SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
AUGUST 10, 2001 (Second Friday of Each Month)
SCMTD ENCINAL CONFERENCE ROOM
*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA

SECTION I: OPEN SESSION - 9:00 a.m.

7-5.

7-6.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

a. Laura Scribner, City of Santa Cruz RE: July 4™ Service
b. Gail Baker RE: Bus Operator Dennis Baldwin
c. Roberta Fama RE: Hwy. 17 Express

LABOR ORGANIZATION COMMUNICATIONS
METRO USERS GROUP (MUG) COMMUNICATIONS
METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF 7/13/01 AND 7/20/01
Minutes: Attached

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

CONSIDERATION OF TORT CLAIMS: Deny the claim of: Erdem Esengil
Claim: Attached

ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 7/19/01
Minutes: To be included in the Add-On Packet

ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 7/18/01
Minutes: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2001,
APPROVAL OF BUDGET TRANSFERS AND DESIGNATION OF EXCESS SALES
TAX FUNDS IN THE AMOUNT OF $225,000 FOR LIABILITY INSURANCE

*  Pleasenote: Location of M eeting Place
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7-7.

7-8.

7-9.

7-10.

7-11.

7-12.

7-13.

7-14.

RESERVES, $440,000 FOR WORKERS’' COMPENSATION RESERVES, $100,000
FOR BUS STOP IMPROVEMENT RESERVES, $462,000 FOR ALTERNATIVE FUEL
CONVERSION FUND AND THE REMAINDER FOR CAPITAL RESERVES IN THE
ESTIMATED AMOUNT OF $1,800,000; AND ADOPTION OF SCHEDULE OF
RESERVE ACCOUNTS

Staff Report: Attached

CONSIDERATION OF APPROVAL OF RESPONSES TO TRIENNIAL
PERFORMANCE AUDIT
Staff Report: Attached

ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
JUNE 2001
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2001
Staff Report: To be included in the Add-On Packet

ACCEPT AND FILE JULY RIDERSHIP REPORT
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE STATUS
REPORT
Staff Report: Attached

ACCEPT AND FILE STATUS REPORT ON BUS STOP AND SHELTER
MAINTENANCE
Staff Report: Attached

ACCEPT AND FILE THE URBANIZED AREA FORMULA PROGRAM AND THE
NEEDS OF SMALL TRANSIT INTENSIVE CITIES STUDY AND APPROVE A
LEGISLATIVE POSITION IN SUPPORT OF ITS FINDINGS

Staff Report: Attached

ACCEPT AND FILE STATUS REPORT ON THE INVESTIGATION OF BIODIESEL AS
AN INTERIM FUEL
Staff Report: Attached

REGULAR AGENDA

CONSIDERATION OF DISTRICT POSITION ON ELIMINATION OF CITY OF SANTA
CRUZ BEACH SHUTTLE/BUS LANE

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached
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9. CONSIDERATION OF ADDITIONAL SERVICE TO THE SANTA CRUZ COUNTY FAIR

Presented by: Kim Chin, Planning and Marketing Manager
Prepared by: Linda Fry, Service Planning Supervisor
Staff Report: Attached

ACTION REQUIRED AT THE AUGUST 10, 2001 BOARD MEETING

10. CONSIDERATION OF ADDITIONAL SERVICE TO THE BEACHFEST EVENT
Presented by: Bryant Baehr, Operations Manager
Staff Report: Attached

11. CONSIDERATION OF ALTERNATE MEETING LOCATIONS AND NIGHT MEETINGS
FOR THE REGULAR BOARD MEETING
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

12. CONSIDERATION OF SHUTTLE SERVICE FOR THE CITY OF CAPITOLA ART AND
WINE FESTIVAL
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

13. CONSIDERATION OF AMENDING THE TERM OF THE CONTRACT FOR PAIGE’S
SECURITY SERVICES
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

14. CONSIDERATION OF ISSUES RELATING TO THE SERVICE AREA SERVED BY
ADA PARATRANSIT
Presented by: Kim Chin, Planning and Marketing Manager
Staff Report: Attached

15. CONSIDERATION OF ISSUES RELATING TO THE PARATRANSIT CUSTOMER'’S
GUIDE/POLICIES AND PROCEDURES FOR PARATRANSIT OPERATIONS
Presented by: Kim Chin, Planning and Marketing Manager
Staff Report: Attached

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board



Regular Board Meeting Agenda
August 10, 2001
Page 4

of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. If you wish to attend this
meeting and require special assistance in order to participate, please contact Dale Carr at
426-6080 at least 72 hours in advance of the Board of Directors meeting.

F:\users\ADMIN\filesyst\A\Agendas\Board\2001\8-10-01.doc



\6/

—

cI1Iry

SANTA CRUZ

s S g

L. OUDEN N ELS ON COMMUNITY CENTER
301 Center Street, Santa Cruz, CA 95060 . 831 420-6177 . www.nelsoncenter.com

7/16/01

Sheryl Ainsworth, Chair
SCMTD Board of Directors
370 Encinal Suite 100
Santa Cruz, CA 95060

Dear Chairperson Ainsworth;

| am writing to thank you, as well as the rest of the Board of Directors, and staff, of the SCMTD,
for the bus service that ran on the July 4™. Although the service was quite limited, and as such,
was marginaly successful, | know that it made a difference to those seniors who were able to use
it to attend the Annual July 4™ Senior BBQ (see attached signatures). Hopefully for others, as
well.

Determining the best possible routing for 3 buses to serve the entire county, as well as conveying
that service information to the public required considerable staff time and thought, on top of the
dollars alocated to pay for it. | had the opportunity to work with several district staff in this
process and would especialy like to thank them (Kathy O’Mara, lan McFadden, Steve Paulson,
Eileen Hiltner, Bryant Baehr and Kim Chin) and others | may not be aware of. | would aso like
to commend the over and above efforts of operators Miguel Urizarri, Ron Dean and Oscar
Andrade, and Supervisor John Perez, who provided service on the 4™. It was particularly
heartwarming to see the concern Mr. Urizarri showed for his passengers as he conversed with
them in both Spanish and English to insure that no one was left stranded before departing from
Harvey West for the only return trip to Watsonville.

| continue to hope that Sunday level bus service will be reinstated next year for the 4" of July.
The limited service this year was a start but was certainly not an ideal solution. There was not
enough service, and not enough public understanding of the service that ran, despite genuine
efforts to make it as good as possible.

My understanding is that the request for the reinstatement of July 4™ service will be passed on to
the Service Planning and Review Committee for evaluation. | am confident that this committee
does an excellent job of making recommendations based on the needs that they see daily, both
for the benefit of their constituencies, and their passengers. | also believe, that in the case of
holiday service, that they may not fully appreciate the need. Full standing loads, with folks left
waiting at the curb, are visible to staff. Buses that chronically run late due to unrealistic time
points in the face of today’s traffic are also very visible. However, transit-dependent people
isolated at home on a holiday are invisible.

IT
Ridership groups (MASTF and MUG) have been advocating for holiday Serw;r
priority frequently expressed) for many, many years (at least since 1994). T]* sel

D ECEIVE N
quh aJuly 4™ r !
rou.RTLhaY? 2001

’"l(

SANTA CRUZ METR! JP“ iTAN THY

iy

\
|
o]
__



expressed their request in the form of Motions to the Board repeatedly because this is where they
have a voice. Hopefully, better communication between ridership groups and Service Planning
and Review will help to insure that all types of service needs are considered by staff charged
with the difficult job of prioritizing service improvements.

Our buses represent independence for many members of our community. July 4™ is a day set
aside to celebrate independence. It's an irony that in Santa Cruz bus service drops out on this
special day, leaving many isolated and/or dependent as the rest of our community celebrates. Up
and down the coast, from Santa Rosa to Santa Barbara, every other community has bus service
on Independence Day. I’'m hoping that by next year, we will once again be able to say that Santa
Cruz does too. Y our consideration of our request for the reinstatement of July 4™ bus service is
much appreciated.

Sincerely,

Laura Scribner
Recreation Supervisor

PS. An extra special thanks goes out to Directors Reilly and Fitzmaurice who joined in as
volunteers to serve the seniors BBQ on July 4. Y ou were great!

cc. Les White, Metro Genera Manager
United Transportation Union
Metro Accessible Services Transit Forum
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;1. 31 July 2001

Santa Cruz Metro
370 Encinal Street
Santa Cruz. CA 95060

Dear Sirs:

| am writing this letter on behaf of Gail Baker. who was one of the passengers on the Metro Bus.
Route 69. driven by Dennis Baldwin the day of the shooting at Soquel Avenue and Ocean Street
(29 June, 2001). She wishes me to express her thanks and gratitude to Mr. Baldwin for his very
courageous and self-sacrificing actions that day. She was the passenger whom he shielded with
his bodv when she fell while exiting the bus. She would like to see Mr. Baldwin given some sort
of official commendation for saving his passengers. He went far above and beyond the call of
duty to help. and perhaps save the lives of. his passengers. It was a terrifving experience for
Gail. and she is extremely grateful to Mr. Baldwin for his care.

Respectfully yours. /g \ / /; y
Pizss /: 7

f

v

Gail Baker
690 Pacific Avenue
Santa Cruz. CA 95060



July 31, 2001

Santa Cruz Transit Board

370 Encinal #100

Santa Cruz, Ca. 95060

Re: Hwy 17 Express route

Attn: Board Members

Asaavid Hwy 17 Express commuter, | would like to request that the 2:00 westbound bus to Santa Cruz be
extended to the Hwy | park and ride stop. There are alot of us commuters that would take advantage of the
earlier bus if it was extended and companies that offer flex time for day care dilemmas would appreciate

the extra flexibility.

Thank you for your consideration,

Roberta Fama




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors July 13, 2001

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, July 13, 2001 at the District’'s Administrative Office, 370 Encinal Street, Santa Cruz,
CA.

Vice-Chairperson Reilly called the meeting to order at 9:00 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jan Beautz Sheryl Ainsworth

Tim Fitzmaurice Jeff Almquist (arrived at 9:05 a.m.)
Bruce Gabriel Dennis Norton

Michelle Hinkle

Mike Keogh

Christopher Krohn
Rafael Lopez

Emily Reilly
Ex-Officio Mike Rotkin

STAFF PRESENT

Bryant Baehr, Operations Manager David Konno, Fac. Maint. Manager
Paul Chandley, Human Resource Manager lan McFadden, Transit Planner
Kim Chin, Planning & Marketing Manager Kathy O’'Mara, Schedule Analyst

Mark Dorfman, Asst. General Manager Elisabeth Ross, Finance Manager
Marilyn Fenn, Asst. Finance Manager Judy Souza, Base Superintendent
Terry Gale, IT Manager Tom Stickel, Fleet Maintenance Manager
Margaret Gallagher, District Counsel Leslie R. White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE

PRESENT

Wally Brondstatter, UTU Gillian McGlaze, PSA

Jenny Bragar, Outreach Consultant John Mellon, VMU

Pat Dellin, SCCRTC Bonnie Morr, UTU

Lynn Everett-Leigh, MultiSystems Cliff Nichols, Cabirillo College
Jenna Glasky, SEIU Larry Paegler, UCSC

Mark Hartunian, Lift Line Michael Schmidt, Goodwill Ind.
Don Hubbard, Harvey West Assn. Patricia Spence, MASTF

Jeff LeBlanc, Bus Rider Cliff Tillman, SEIU

Candace Ward, UCSC
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2. ORAL AND WRITTEN COMMUNICATION

Oral Communications:

A young man who had thrown a rock at a bus out of frustration when he was passed up
by two previous buses, apologized to the Board and Staff for his actions. He was
arrested for what he had done and has paid for the bus windshield.

Michael Schmidt discussed the survey which was conducted by the Santa Cruz Chamber
of Commerce regarding the widening of Highway 1. He stated that the survey was to
obtain the community's attitude toward reallocating some of the sales tax revenue. He
expressed his hope that METRO would work with the Board of Supervisors to find
additional funding for the widening project. He added that there was no intention by
himself or the Chamber to initiate a ballot measure for sales tax reallocation.

Don Hubbard of the Harvey West Area Association wanted to ensure that the list of 32
guestions submitted by the Harvey West Area Association and Chamber of Commerce
would be included in the economic impact study being conducted for MetroBase. Mark
Dorfman informed Mr. Hubbard that the staff report on this issue would be available early
next week and would be discussed at the July 20" Board meeting.

Written Communications:

a. Tracy Kellerman RE: MetroBase at Harvey West
b. Jan Davis-Hadley RE: Bikes on Buses

Les White stated that these letters would be responded to after receiving input, if any,
from the Board.

3. LABOR ORGANIZATION COMMUNICATIONS

No questions or comments.

4, METRO USERS GROUP (MUG) COMMUNICATIONS

No questions or comments.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

No questions or comments.

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

The staff report on Item #10 Service Improvements for Fall 2001 was distributed along with a
map of the ADA Paratransit service areas and a map of the area to which Mr. Whiteagle would
like transportation each week.
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CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 6/8/01 & 6/15/01 AND
SPECIAL BOARD MEETING MINUTES OF 5/23/01

No questions or comments.

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

No questions or comments.

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR JUNE 2001

No questions or comments.

7-4. CONSIDERATION OF TORT CLAIMS: Deny the claims of: Victoria Balsa;
Ronald F. Chinitz; Sheri Cooper

No questions or comments.

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 6/14/01

No questions or comments.

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 6/13/01

No questions or comments.

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2001,
APPROVAL OF BUDGET TRANSFERS

No questions or comments.

7-8. ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
MAY 2001

No questions or comments.

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2001

Director Fitzmaurice met with the Mayor and City Manager of Los Gatos both of whom
expressed interest in express bus service into Los Gatos. Mr. White informed the Board that
METRO and VTA, through a Joint Powers Agreement, work collectively to make decisions about
service configurations, fares and operation of the Highway 17 Express service.
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7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE STATUS
REPORT

Director Fitzmaurice reported that UCSC opened the road to two-way traffic next to the
bookstore. Les White was informed that the work on campus is ahead of schedule and he
added that the Transportation Commission is helping to fund this project through the STPC
grant in the amount of approximately $550,000.

7-11. ACCEPT AND FILE RESOLUTION AUTHORIZING SECRETARY/GENERAL
MANAGER AND/OR FINANCE MANAGER TO EXECUTE DOCUMENTS REQUIRED
BY NOVA INFORMATION SYSTEMS, INC., FOR MERCHANT BANK CARD
SERVICES

No questions or comments.

7-12. CONSIDERATION OF APPROVAL OF DISPOSITION OF PARATRANSIT VEHICLES
AND VEHICLE #902

These vehicles exceeded their useful life and will be available for sale. Mr. White anticipates
that the cab companies may be interested in purchasing them.

7-13. CONSIDERATION OF ADOPTION OF THE ANNUAL DBE PARTICIPATION RATE OF
15% FOR FEDERALLY-FUNDED PROCUREMENTS IN FY 2002

Ex Officio Director Rotkin asked staff if the DBE goal of 15% is reachable and was informed that
it is, due to the security firm being a Disadvantaged Business Enterprise. Mark Dorfman will
send Ex Officio Director Rotkin a copy of the newly configured DBE plan which outlines the
penalties for districts not meeting their goals.

7-14. CONSIDERATION OF CHANGE OF USE FOR FLORA BELLA FROM CHILDREN'S
CLOTHING STORE TO EXPRESSO/GOURMET COFFEE OUTLET

Margaret Gallagher distributed to the Board a letter of opposition to this venture. The party who
is opposed to this also sells coffee at his venue located at the Watsonville Transit Center.

7-15. CONSIDERATION OF AMENDMENT TO AGREEMENT FOR PARATRANSIT
SERVICE BETWEEN SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AND
FOOD AND NUTRITION SERVICES INC. TO PROVIDE FOR A NAME CHANGE FOR
FOOD AND NUTRITION SERVICES, INC. TO "COMMUNITY BRIDGES" AS A
RESULT OF A CORPORATE NAME CHANGE

No questions or comments.
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REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

No questions or comments.

9. PRESENTATION OF THE URBANIZED AREA FORMULA PROGRAM AND THE
NEEDS OF SMALL TRANSIT INTENSIVE CITIES STUDY AND APPROVAL OF A
LEGISLATIVE POSITION IN SUPPORT OF ITS FINDINGS

Summary:

Mark Dorfman gave a Power Point presentation on this program. He stated that a clause was
added to the Reauthorization Bill in 1997 which required a study of the Urbanized Area Formula
Program to see if the method of distribution meets the needs of the transit agencies of small
transit intensive cities. This is a $3B program which funds both operating and capital
expenditures. For funding purposes, Watsonville and Santa Cruz are two separate areas. Staff
Is requesting approval from the Board to incorporate this issue into the lobbying program at the
Federal level.

Discussion:

Les White will attend a meeting of the small systems within APTA in two weeks to begin to craft
a position on this issue. He explained that no money would be taken out of the program as this
would affect other systems. Any additional funding would be new capital. Ex Officio Director
Rotkin suggested that lobbying efforts in this regard be made by staff and Board members. He
requested that staff inform the Board of times and locations when they should participate in this
effort. Director Keogh requested that staff create a report of where METRO stands nationwide
in terms of service. Director Lopez suggested that staff obtain support from local jurisdictions in
the form of Resolutions of Support and that this information be included in the report requested
by Director Keogh.

10. CONSIDERATION OF SERVICE IMPROVEMENTS FOR THE FALL BIDS
PUBLIC HEARING AT THE 7/20/01 BOARD MEETING

Summary:

Kim Chin and lan McFadden reviewed the various service changes to be implemented in the
Fall of 2001, with Board approval. These changes were the result of nine months of work by the
Service Planning & Review Committee. Changes included: bi-directional service on the UCSC
campus, service to the Holiday Inn for UCSC students, the Watsonville-Santa Cruz corridor,
cross-county and local service, ridership and trip demand for the day after Thanksgiving. The
total cost of these changes/improvements is $330,000. In the next 24 months, existing routes
will be reviewed and service will be redistributed, as opposed to adding more funds into the
system. Unmet service needs will be presented at the July 20" Board meeting.
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Discussion:

Kim Chin, Candace Ward and Larry Paegler will work on a campaign to ensure that the UCSC
ridership is aware of the changes to their service, i.e. bi-directional service. Larry Paegler
informed the Board that UCSC has expanded their shuttle service in the past year with higher
capacity vehicles. He anticipates that revenues to the METRO from UCSC will be $230,000 -
$300,000 in one year due to the changes being made.

It will cost approximately $49,000/year to provide service to the UCSC students being housed at
the Holiday Inn. Ex Officio Director Rotkin asked Larry Paegler for a report on parking
requirements at the Holiday Inn. Mr. Paegler will provide this report to the Board. Mr. Paegler
thanked METRO staff for their responsiveness the UCSC's service needs. Bryant Baehr
informed Director Lopez of routes leading from Watsonville to the UCSC campus. Mr. Paegler
reported that there are currently five van pools from South County to the university.

THE BOARD MOVED INTO CLOSED SESSION AT THIS TIME. ITEM #24 WILL BE TAKEN
OUT OF ORDER DIRECTLY FOLLOWING CLOSED SESSION.

21. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

22. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

Diane Dunn of SEIU informed the Board that the SEIU labor contract was ratified by the union
yesterday, thereby ending the labor negotiations from their end.
SECTION II: CLOSED SESSION

Vice Chairperson Reilly adjourned to Closed Session at 10:14 a.m. and reconvened to Open
Session at 10:34 a.m.

SECTION Ill: RECONVENE TO OPEN SESSION

23. REPORT OF CLOSED SESSION

Margaret Gallagher reported that no action had taken place in Closed Session.

24. CONSIDERATION OF APPROVAL OF SERVICE EMPLOYEES’ INTERNATIONAL
UNION (SEIU) MEMORANDUM OF UNDERSTANDING (MQOU)
ACTION REQUIRED AT JULY 13™ BOARD MEETING

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR GABRIEL
Move approval of the SEIU labor contract with thanks to the negotiating team.

Motion passed unanimously with Directors Ainsworth, Beautz and Norton absent.
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THE BOARD RETURNED TO ITEM #10 CONSIDERATION OF SERVICE IMPROVEMENTS
FOR THE FALL BIDS AT THIS TIME.

Discussion: (Continued)

lan McFadden discussed routes which are not meeting performance standards, namely, Routes
51, 60 and 6, and service the day after Thanksgiving.

DIRECTORS FITZMAURICE AND KROHN LEFT THE MEETING.

Director Lopez requested a meeting with Staff, the Watsonville City Manager, Public Works and
Redevelopment in order to open the lines of communication regarding road improvements for
transit service. Les White clarified that this conversation would take place in the Service
Planning and Review Committee meeting. Director Lopez will coordinate with the Watsonville
participants to attend one of these meetings. Vice Chairperson Reilly directed anyone with
suggestions for this meeting to e-mail either Les White or Director Lopez.

Patricia Spence confirmed with Staff that the bus to the Stroke Center would remain the same.
THE FOLLOWING ITEMS WERE TAKEN OUT OF ORDER:

19. CONSIDERATION OF A REQUEST TO CONSTRUCT ONE KIOSK AT THE
WATSONVILLE TRANSIT CENTER

ACTION: MOTION: DIRECTOR LOPEZ SECOND: DIRECTOR ALMQUIST
Move Item #19 to the Consent Agenda.

Motion passed unanimously with Directors Ainsworth, Beautz, Fitzmaurice, Krohn and
Norton absent.

18. CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE FROM THE RUDOLPH F.
MONTE FOUNDATION FOR FIREWORK FUNDRAISER

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR LOPEZ
Move Item #18 to the Consent Agenda.

Motion passed unanimously with Directors Ainsworth, Beautz, Fitzmaurice, Krohn and
Norton absent.

20. CONSIDERATION OF STATUS REPORT ON METRO SECURITY CONTRACT

ACTION: MOTION: DIRECTOR LOPEZ SECOND: DIRECTOR GABRIEL

Move Item #20 to the Consent Agenda.
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Motion passed unanimously with Directors Ainsworth, Beautz, Fitzmaurice, Krohn and
Norton absent.

13. CONSIDERATION OF APPROVAL OF CABRILLO COLLEGE TRANSPORTATION
MASTER PLAN AND AUTHORIZATION TO ENTER INTO A BUS PASS PROGRAM
AGREEMENT

14. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH WATERLEAF
INTERIORS, INC. TO PROVIDE FOR A FINANCIAL IMPACT REVIEW AND REPORT
FOR THE METROBASE PROJECT

16. CONSIDERATION OF PARTICIPATION IN THE AMERICAN PUBLIC TRANSIT
ASSOCIATION'S (APTA) PARTNERSHIP FOR TOMORROW

ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR ALMQUIST
Move Items 13, 14 and 16 to Consent Agenda.

Motion passed unanimously with Directors Ainsworth, Beautz, Fitzmaurice, Krohn and
Norton absent.

DIRECTORS ALMQUIST AND LOPEZ LEFT THE MEETING.

ADJOURN
Due to a lack of quorum, Vice-Chair Reilly adjourned the meeting at 11:04 a.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

F:\users\ADMIN\filesyst\M\Minutes\Board\2001\7-13-01.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors July 20, 2001

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, July 20, 2001 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Vice-Chairperson Reilly called the meeting to order at 9:04 a.m.

SECTION 1: OPEN SESSION

1.

ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jan Beautz Sheryl Ainsworth
Tim Fitzmaurice Jeff Almquist
Bruce Gabriel

Michelle Hinkle

Mike Keogh

Christopher Krohn

Rafael Lopez

Dennis Norton

Emily Reilly

STAFF PRESENT

Bryant Baehr, Operations Manager David Konno, Fac. Maint. Manager

Kim Chin, Planning & Marketing Manager lan McFadden, Transit Planner

Mark Dorfman, Asst. General Manager Jeff North, UTU Svc. Review Comm. Chair
Marilyn Fenn, Asst. Finance Manager Kathy O’'Mara, Schedule Analyst

Linda Fry, Service Planning Supervisor Elisabeth Ross, Finance Manager

Terry Gale, IT Manager Tom Stickel, Fleet Maintenance Manager
Margaret Gallagher, District Counsel Leslie R. White, General Manager

EMPLOYEE AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE

PRESENT

Sharon Barbour, MUG Patti Korba, SEA

Wally Brondstatter, UTU Debra Lane, MASTF

Scott Bugental, Senior Council John Mellon, VMU

Lynn Everett-Lee, Multisystems Patti Monahan, Multisystems
Mary Ferrick, PSA Bonnie Morr, UTU

Mark Hartunian, Lift Line Patricia Spence, MASTF
Don Hubbard, Harvey West Area Assn. Candace Ward, UCSC
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Vice Chairperson Reilly introduced the Spanish language interpreter who informed the audience
that this service is available for the Oral Communication portion of the meeting and for any other
items on the agenda. This interpreter will be present at each Board meeting held on the third
Friday of the month.

Vice Chairperson Reilly further explained that, going forward, the Board of Director meetings
held on the third Friday of each month would be broadcast live by Community Television of
Santa Cruz.

2. ORAL AND WRITTEN COMMUNICATION

Oral Communications:

Ms. Rita Gentry, bus operator, submitted a letter to the Board regarding an incident which
occurred on June 24, 2001, and asked that this matter be dealt with swiftly to ensure this
type of incident does not happen again.

Mark Hartunian of Community Bridges quoted total rides for 99/00 as 103,074 vs. this
year's Lift Line rides totaling 101,541 which reflects an decrease of 1,533 rides from last
year. Turndowns recognized from January to June 2001 totaled 19 vs. a total of 400 in
October 2000.

Director Lopez stated that both he and Director AlImquist are on the committee "Success
by Six". It was suggested to Directors Lopez and Almquist to investigate how to make
METRO more accessible to families, i.e. use and storage of baby strollers; and group
family passes. Director Lopez directed Staff to bring back a report at a future meeting
outlining the composition of the METRO Board of Directors with regard to the census.

Written Communications:

a. Tracy Kellerman RE: MetroBase at Harvey West
b. Jan Davis-Hadley RE: Bikes on Buses
c. Robert H. Trempert RE: Beachfest Santa Cruz

Director Krohn asked what communication had taken place between METRO staff and
the Beachfest organizers. Les White reported that METRO and City staff would work
with the organizers to review their transportation plan and report back to the Board in
August. Mr. White reiterated that additional service on pre-existing bus lines is being
requested to alleviate traffic during this event.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR KROHN

Direct Staff to contact City staff and Beachfest organizers to work with them on this
event.

Motion passed unanimously with Directors Ainsworth and Almquist absent.
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VICE CHAIRPERSON REILLY STATED THAT ITEM #21 WOULD BE TAKEN OUT OF
ORDER AFTER ITEM #8. ITEM #9 WOULD BE MOVED TO THE END OF THE AGENDA.

3. LABOR ORGANIZATION COMMUNICATIONS

Wally Brondstatter stated that UTU has entered into a tentative labor agreement with Lift Line.
Members of Lift Line ratified the labor agreement as of July 18" and the labor agreement will go
before the Board of Community Bridges on July 23". This agreement would bring the living
wage to all members of the Lift Line organization.

Diana Dunn of SEIU thanked the members of SEIU for completing contract negotiations.

4, METRO USERS GROUP (MUG) COMMUNICATIONS

Sharon hBarbour of MUG read the following motions which were made at the MUG meeting of
July 18™:

a. MUG supports Staff's recommendation to use the name “METRO ParaCruz” for
the Paratransit program.

b. MUG supports Staff's recommendation to acknowledge the efforts of the working
group who helped develop and refine the Paratransit Rider's/Customer’s Guide.

C. MUG recognizes and appreciates Cabrillo’s efforts to encourage bus usership and
encourages further effort in this direction.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

Debra Lhane of MASTF read the following motions which were made at the MASTF meeting of
July 19"

a. MASTF expresses concern about the possible elimination of (Route 60) bus
service along Old San Jose Road. Elimination of bus service also affects the use
of paratransit in that area.

b. MASTF recommends that bus service to and from Pleasant Care be expanded on
weekdays and weekends.

C. MASTF requests involvement in discussion of changes to the paratransit service
area. Note: Discussion of the 3/4 mile to 1 1/2 mile paratransit service corridor
prompted this motion.

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Vice Chairperson Reilly reported that there are two add-on packets for this meeting as follows:

SECTION |
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATIONS
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CONSENT AGENDA:

ADD TO ITEM #7-3

REGULAR AGENDA:

ADD TO ITEM #8

ADD TO ITEM #14

ADD TO ITEM #21

CONSENT AGENDA:

ADD TO ITEM #7-4

REGULAR AGENDA:

ADD TO ITEM #10

ADD TO ITEM #12

C. Robert H. Trempert RE: Beachfest Santa Cruz

(Add written communication)

ACCEPT AND FILE PASSENGER LIFT REPORT FOR JUNE 2001
(Add Staff Report)

EMPLOYEE LONGEVITY AWARDS
(Add Revised Employee Recognition List)

CONSIDERATION OF AN AMENDMENT TO THE CONTRACT
WITH WATERLEAF INTERIORS, INC. TO PROVIDE FOR A
FINANCIAL IMPACT REVIEW AND REPORT FOR THE
METROBASE PROJECT

(Add Staff Report)

CONSIDERATION OF RESOLUTION OF APPRECIATION FOR
BUS OPERATOR DENNIS BALDWIN
(Add Resolution)

CONSIDERATION OF TORT CLAIMS: Victoria Balsa
(Replace Page 7-4.3)

CONSIDERATION OF SERVICE IMPROVEMENTS FOR THE FALL
BIDS

(Add letter from Leah H. Sterle regarding Route #60.

Add letter and petition from Lisa LeBlanc regarding Route #60)

CONSIDERATION OF ISSUES RELATING TO THE AREAS

SERVED BY ADA PARATRANSIT
(Add Attachment E)

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF 6/8/01 & 6/15/01 AND

SPECIAL BOARD MEETING MINUTES OF 5/23/01

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

7-3. ACCEPT AND FILE PASSENGER LIFT REPORT FOR JUNE 2001

7-4. CONSIDERATION OF TORT CLAIMS: Deny the claims of: Victoria Balsa;

Ronald F. Chinitz; Sheri Cooper

7-5. ACCEPT AND FILE MINUTES OF MASTF COMMITTEE MEETING OF 6/14/01

7-6. ACCEPT AND FILE MINUTES OF MUG COMMITTEE MEETING OF 6/13/01

7-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2001,

APPROVAL OF BUDGET TRANSFERS
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7-8.

7-9.

7-10.

7-11.

7-12.

7-13.

7-14.

7-15.

7-16.

7-17.
7-18.

7-19.

7-20.
7-21.

ACCEPT AND FILE STATUS REPORT ON ADA PARATRANSIT PROGRAM FOR
MAY 2001

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2001

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE STATUS
REPORT

ACCEPT AND FILE RESOLUTION AUTHORIZING SECRETARY/GENERAL
MANAGER AND/OR FINANCE MANAGER TO EXECUTE DOCUMENTS REQUIRED
BY NOVA INFORMATION SYSTEMS, INC., FOR MERCHANT BANK CARD
SERVICES

CONSIDERATION OF APPROVAL OF DISPOSITION OF PARATRANSIT VEHICLES
AND VEHICLE #902

CONSIDERATION OF ADOPTION OF THE ANNUAL DBE PARTICIPATION RATE OF
15% FOR FEDERALLY-FUNDED PROCUREMENTS IN FY 2002

CONSIDERATION OF CHANGE OF USE FOR FLORA BELLA FROM CHILDREN'’S
CLOTHING STORE TO EXPRESSO/GOURMET COFFEE OUTLET

CONSIDERATION OF AMENDMENT TO AGREEMENT FOR PARATRANSIT
SERVICE BETWEEN SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AND
FOOD AND NUTRITION SERVICES INC. TO PROVIDE FOR A NAME CHANGE FOR
FOOD AND NUTRITION SERVICES, INC. TO "COMMUNITY BRIDGES" AS A
RESULT OF A CORPORATE NAME CHANGE

CONSIDERATION OF APPROVAL OF CABRILLO COLLEGE TRANSPORTATION
MASTER PLAN AND AUTHORIZATION TO ENTER INTO A BUS PASS PROGRAM
AGREEMENT

(Moved to Consent Agenda at 7/13/01 Board Meeting. Staff Report retained original
numbering as Item #13)

MOVED TO REGULAR AGENDA AS ITEM #14

CONSIDERATION OF PARTICIPATION IN THE AMERICAN PUBLIC TRANSIT
ASSOCIATION'S (APTA) PARTNERSHIP FOR TOMORROW

(Moved to Consent Agenda at 7/13/01 Board Meeting. Staff Report retained original
numbering as ltem #16)

CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE FROM THE RUDOLPH F.
MONTE FOUNDATION FOR FIREWORK FUNDRAISER

(Moved to Consent Agenda at 7/13/01 Board Meeting. Staff Report retained original
numbering as Item #18)

MOVED TO REGULAR AGENDA AS ITEM #19

CONSIDERATION OF STATUS REPORT ON METRO SECURITY CONTRACT

(Moved to Consent Agenda at 7/13/01 Board Meeting. Staff Report retained original
numbering as Item #20)

Don Hubbard of the Harvey West Area Association requested that Item #7-17 be moved to the
regular agenda for discussion. This item will become Item #14 on the regular agenda for
discussion purposes.

Ali Gharahgozloo requested that Item #7-20 be moved to the regular agenda for discussion.
This item will become Item #19 on the regular agenda for discussion purposes.

Director Krohn requested that Item #7-1 be moved to the regular agenda to discuss items in the
Minutes.
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ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR REILLY
Approve the Consent Agenda.

Director Krohn inquired as to why the City could not obtain a trolley to operate this summer. He
referred to literature from a vendor in Oregon who stated that they could deliver a trolley here
within 7-10 days. Margaret Gallagher informed Director Krohn that since this is not a change to
the Minutes, the Board would need to direct staff to return with an update on this issue. Director
Krohn further asked if the issue of bio-diesel has been addressed with the people who brought
this up and was informed by Mr. White that communication continues with those interested
parties.

ACTION: MOTION: DIRECTOR KROHN SECOND: DIRECTOR FITZMAURICE
Approve Item #7-1 as part of the Consent Agenda.

Motion passed unanimously with Directors Ainsworth and Almquist absent.

Vice Chairperson Reilly agreed to take Items 14 and 19 at this time.

14. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH WATERLEAF
INTERIORS, INC. TO PROVIDE FOR A FINANCIAL IMPACT REVIEW AND REPORT
FOR THE METROBASE PROJECT

Discussion:

Don Hubbard, representative of the Harvey West Area Association, expressed concerns
regarding the feasibility analysis that is to be conducted on Alternatives 1, 3, 4, and 5. He asked
for clarification as to which alternatives would be studied. Mr. Hubbard also asked for
clarification on the number of buses to be used in the economic impact analysis. Several more
sections of the proposal to WaterLeaf were cited as needing further clarification.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR NORTON

Direct either Chairperson or Vice-Chairperson to write a letter to Mr. Hubbard, based on
Staff information, that explains the exclusion of Phase 2 and 3 at Harvey West.

Motion passed unanimously with Directors Ainsworth and Almquist absent.
Mr. White added that alternatives in the EIR would be examined as part of the financial review.
He further added that Staff would meet with Mr. Hubbard to address his concerns. The Scope

of Work contains five (5) public meetings for the consultant to gather information from the public.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR REILLY
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Authorize the General Manager to amend the contract with WaterLeaf Architecture and
Interiors for the preparation of a Financial Feasibility and Impact Report for the proposed
MetroBase project.

Les White reported that Staff met with Dick Wilson and Ceil Cirillo who wanted the following
points included in the Scope of Work:

1) Loss of business goodwill for businesses.

2) How Harvey West Area Business Park would look with the current operation of
mixed uses, and how it would look with MetroBase operating there.

3) Timeline.

Motion passed unanimously with Directors Ainsworth and Almquist absent.

19. CONSIDERATION OF A REQUEST TO CONSTRUCT ONE KIOSK AT THE
WATSONVILLE TRANSIT CENTER

Summary:

Ali Gharahgozloo, currently a tenant, dba Transmatrt, is requesting an additional lease to open a
Chinese restaurant. He referred to a petition which was signed in support of this venture. Ms.
Gallagher is requesting that the Board deny this request as it may take business away from
other tenants who are not currently as successful as Staff would like them to be at the
Watsonville Transit Center. The area where Mr. Gharahgozloo is requesting this kiosk is
currently being used to store bicycles.

Discussion:

Vice Chairperson Reilly inquired as to when Cabrillo's Watsonville campus would be open.
Manual Osorio, Vice President of Student Services at Cabrillo College, reported that enroliment
would begin this fall with an anticipated 500 students. Director Lopez added that the
Watsonville campus would ultimately have 5,000 students and that it would be best to consider
Mr. Gharahgozloo's request at a later date when there would be a better estimation of traffic
through the transit center. The cost of construction of this kiosk would be approximately $2,300.
Mr. Gharahgozloo requested that he pay back these costs as part of his base rent charge over
the term of the lease.

ACTION: MOTION: DIRECTOR LOPEZ SECOND: DIRECTOR BEAUTZ

Deny the request to construct one kiosk at the Watsonville Transit Center. Direct Staff to
contact Mr. Gharahgozloo in approximately one year to invite him to reapply for the kiosk
space. Direct Staff to obtain costs of installing grease traps, etc. in anticipation of
increased traffic in the transit center.

Motion passed unanimously with Directors Ainsworth and Almquist absent.
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REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The Board of Directors formally recognized the following employees for their years of service.
TEN YEARS
Bonnie Wilson, Administrative Secretary/Supervisor

TWENTY-FIVE YEARS

Andres Polanco, Bus Operator
ITEM #21 WAS TAKEN OUT OF ORDER

21. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR BUS OPERATOR
DENNIS BALDWIN

Summary:

Vice Chairperson Reilly read the Resolution of Appreciation for Bus Operator Dennis Baldwin
and his efforts to ensure the safety of his passengers during a recent police action. Mr. Baldwin
received a standing ovation from the Board and audience.

ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR REILLY

Approve the Resolution of Appreciation for Bus Operator Dennis Baldwin.

AYES: Directors -  Beautz, Fitzmaurice, Gabriel, Hinkle, Keogh, Krohn, Lopez,
Norton, Reilly
NOES: Directors - None

ABSTAIN: Directors- None
ABSENT: Directors - Ainsworth, Almquist
Motion passed unanimously with Directors Ainsworth and Almquist absent

10. CONSIDERATION OF SERVICE IMPROVEMENTS FOR THE FALL BIDS

Summary:

Kim Chin acknowledged lan McFadden, Linda Fry, and the Service Planning and Review
Committee for their input into this process. The three main objectives for service improvements
for the Fall of 2001 are: 1) Enhance service to UCSC; 2) Expand service on cross county routes
between Watsonville and Santa Cruz; and, 3) Improve cross county and local service for mid-
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county residents in Capitola and La Selva Beach, including routes to encourage Soquel High
School and New Brighton Middle School students to utilize METRO. Mr. Chin added that these
improvements/changes consume funding of $300,000 for service improvements over the next
24 months. Future changes will be taken from existing service. Procedural changes have taken
place to further include the MUG and MASTF committees in the service improvement/changes
process. These procedural changes will be effective with the Winter 2001 service changes.

Discussion:

lan McFadden went into detail regarding the service improvements on the UCSC campus, cross
county service improvements and improved service to mid-county. These changes include the
elimination of Routes 51 and 60. There was concern expressed by MASTF that with the
elimination of Route 60, the paratransit service would also be eliminated. The paratransit
service area issue will be discussed during Agenda Item #12. Route 51 consists mostly of
Soquel High School students who would now board the new Route 58 for transportation to
school.

Director Lopez inquired about bus service on holidays as his constituents require transportation
to and from work on holidays. Kim Chin reported that in the next 60-90 days, METRO Staff
would meet with staff from the City of Watsonville regarding service needs for the present and
future. A "demand" survey will also be conducted with the ridership in Watsonville to determine
their service needs. Director Lopez will compile petitions for service that he had received in the
past for discussion at the joint meeting.

Director Beautz expressed concern over the elimination of Route 60 when a 100-acre park had
just been established in this area. There was also discussion regarding "life line" service in the
Route 60 area and working with the Transportation Commission to find TDA funds for this route.

THE PUBLIC HEARING WAS OPENED UP AT 11:02 A.M.

Jeff North reviewed the stops made on Route 60 and stated that the ridership is abysmal. He
reported that Route 63 is an improvement for residents of the Pleasant Care facility. The unmet
service needs need to be updated and prioritized and, possibly, consider holiday-level service.
Mr. North urged the Board to approve the submitted changes/improvements for Fall 2001.

Sharon Barbour expressed concern regarding the paratransit route being affected by the
elimination of Route 60. Ms. Barbour suggested using a smaller bus on the Route 60 thereby
eliminating the difficulty in turning at certain spots. She also stated that the recommended
service changes would preclude many service improvements in Watsonville over the next two
years and suggested that Staff address the intra-Watsonville area.

Debra Lane spoke on behalf of the MASTF members who are concerned about the need for
service in the area of the Pleasant Care facility. She stated that the majority of these residents
have only $25-$30 per month of disposable income. Another concern is the limited wheelchair
securement areas and that the bus only stops once an hour. Ms. Lane asked the Board to
consider MASTF's motion to expand service to the Pleasant Care area and on weekends as
well. It was stated that the District's policy is that if the wheelchair securement areas are full
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and the next bus is one hour away, the bus operator should call for a pickup. This policy goes
above and beyond the ADA requirements.

Scott Bugental, Chair of E&D TAC, reported that the committee has not reviewed these service
changes yet. Speaking on behalf of himself only, Mr. Bugental was concerned about the Route
59 loop that is being eliminated. This loop serves the Jade Street Seniors Center and with the
elimination of the loop, would cause many seniors to have to arrange a paratransit ride from the
bus stop to the Seniors Center. Lastly, Mr. Bugental suggested that life line service be kept on
the Route 60. Not all passengers on that route would qualify for ADA service. He also shares
Ms. Lane's concerns about service to the Pleasant Care facility.

Patricia Spence of MASTF stated that Old San Jose Road was defined as an area of exemption
to the 3/4 mile policy. She added that with service being cut, the District is potentially redefining
the service areas for ADA paratransit. Ms. Spence spoke of Pleasant Care and how the
business community could develop a program for each business to adopt a resident of Pleasant
Care and fund the ADA qualified resident in the amount of $20 per month to use the paratransit
service.

Aleta Johnson spoke on behalf of her 85-year old mother who lives on Old San Jose Road. Lift
Line service has been implemented in the last three years. She encouraged the Board not to
take away service that people have had and suggested that a smaller bus be used for those in
need. The area of Route 60 is growing and Ms. Johnson implored the Board to look for an
exemption to all areas that are desperate for service so that residents can continue their
lifestyle. She urged the Board not to eliminate Route 60.

THE PUBLIC HEARING CLOSED AT 11:18 A.M.
ACTION: MOTION: DIRECTOR FITZMAURICE SECOND: DIRECTOR GABRIEL
Approve the proposed service improvements for Fall 2001.

ACTION:
AMENDMENT TO MOTION: DIRECTOR NORTON SECOND: DIRECTOR KROHN

Keep Route 60 in place in place until a reasonable alternative is found.

Les White explained that the cost of retaining Route 60 would be $40,000 per year and funds
would need to be found. Director Beautz asked how long it would take to look at a different type
of system for this route. Mr. White recommended that Route 60 be sustained through
December 2001 for a cost of $10,000.

At this point, Mr. White recommended to the Board that Items 9, 11, 12, 15 and 17 be
moved to the August agenda.

ACTION: AMENDMENT TO THE AMENDMENT:
MOTION: DIRECTOR NORTON SECOND: DIRECTOR KROHN
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Continue Route 60 service with a budget allocation of $10,000 until a minimum of
December. Prior to November, Staff is directed to submit a proposal to review
alternatives in funding or routing to make up for this deficiency.

The Motion passed unanimously with Directors Ainsworth and Almquist absent.
The Amendment to the Amendment to the Motion passed with Director Lopez voting

no- .
ITEMS 9, 11, 12, 15 AND 17 WILL BE CARRIED OVER TO THE AUGUST AGENDA.

21. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that there would be a discussion with the Real Property Negotiator
regarding a request by McDonalds for a reduction in rent and terms of payment. There will also
be a conference with legal counsel regarding the possibility of initiating litigation in two separate
matters.

22. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None

SECTION II: CLOSED SESSION

Vice Chairperson Reilly adjourned to Closed Session at 11:33 a.m. and reconvened to Open
Session at 12:35 p.m.

SECTION Ill: RECONVENE TO OPEN SESSION

23. REPORT OF CLOSED SESSION

Margaret Gallagher stated that the Board of Director authorized the filing of litigation in one
matter and that in the other matter, because written agreements had to be prepared and
approved by the other parties, that reporting these matters would be at a subsequent Board
Meeting.

ADJOURN
Vice-Chair Reilly adjourned the meeting at 12:35 p.m.

Respectfully submitted,

DALE CARR
Administrative Services Coordinator

f:\users\admin\filesyst\m\minutes\board\2001\7-20-01.doc
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3742 06/01/01 5.385.39 023 PACIFIC TRUCK PARTS, INC. 73962 REV VEH PARTS 3,380,686
73963 REV VEH PARTS 1,944.71
3743 06/01/01 37.7% 051 SRNTA CRUZ F RE EGUIFHENT 394 SAFETY SUPPLIES 31,1
374 06/01/01 3.011.88 057 U.5. BAMK T4067  4251-2400-0574-247 349,13
74068 4251-2400-0354-T289 2,662.73
3745 04761 01 2.472.51 ® REGISTER PAJARONIAN 7395 ADVERTISING- ADMIN 2.473.51
37t 06/01/01 37344 087 ROTQROD ER SEWER/PLUNBING 7396  OUT REPAIR BLDG/INF 17614
73%7  OUT REPAIR BLDG/IHP 197,50
T 610110 117,13 083 THYSSENKRUPP ELEVATOR -042 4054 MAY SERVICE 117.13
3748 06/01/0,  16,756.20 085 DIXON & SON, INCORPORATED 73968 APRIL TIRES/TUBES 16.756.20
9 08/°110° 198,25 09 CRISTAL SPRINES WATER C1. 72%7  APRIL WATER - FLEET 198,25
3750 0670110 173.03 104 TATE STEEL CONPANY 3970 PARTS & SUPPLIES 153,74
73970 - REPAIRS/MAINTENANCE 12,29
3731 04/01/0 6.489.51 117 GILLIG CORPGRATION 73972 REV VEH PARTS 218,49
73973 REV VEH PART 135.6¢
397 REV VEH PARTS 3.178.85
73975 REV VEW PARTS 2.956.50
3752 06/01/01 144,50 123 BAY PHOTO LAD INC 73975  PHOTO PROCESS-PLANG 146,50
3753 08/01/01 880,28 130 WATSONVILLE C TY WATER DEPT, 7971 4/2-5/1 SAKATA LANE 67.27
73978 4/2-5/1 SAKATA LANE 12,43
73979 4/2-5/1 RODRIGUEZ 8.80
73980 3/1-5/1 RODRIGUEZ 55.82
7331 3/1-5/1 ROIRIGUEZ £9.09
73982 CONT. - RODRIGUEZ 1.142,00
73983 3/1-5/1 RODRIGUEZ 504,85
3754 04/01/01 7.773.30 134 DAY WIRELESS SYSTEMS 72984 DUT REPAIR EQUIFT 7.770.30
3755 06/01/01 1300 13 DANCING MAN IMAGERY 73985 PHOTO SUPPLY/PROCESS 18,00
3736 06/01/01 155,62 148 ZEF HANUFACTURING COMPANY 73986 CLEANING SUPPLY 1.153.62
3757 06101401 859,50 14 HOSE SHOP. INC. THE 73987  REV VEW PARTS/SUPPLY 859,50
3728 06/01/01 205,51 170 TONNSEND' 5 AUTD PARTS 73988 REV VEW PARTS 506,51
3759 04/01/01 5,390.99 180 MANFONER TEWPORARY SERV CE MC 72989 TENPS WIE 4/22 ADNIN 684,13
73990 TENPS W/E 5/6 HAD 1,923,453
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SANTA CRUZ BETRGPGLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK MUMBER
ALL CHECKS FGR COAST LAMHMERCIAL BANK

PAGE

o

DATE " GAM LTS MG U3y 34V
£EX CHECK CHECK YENDGR VENDOR VENDOR TRANS.  TRANSACTION TRANSACTION CONHENT
#BER  DATE ANCUNT NAME TYPE HUMBER DESCRIPTION AMOUNT

73991  TEMPS W/E 4/29 ADRIN 4h1,B%

73¥92  TEMPS N/E 4/29% HRD 792.00

73993 TEMPS W/E 5/b ADHIN 697,28

73994 TEMPS W/E 4129 HRD §3g.32
3760 64/81 /61 920.62 211 BORRAN DISTRIBUTION 73995 PARTS & SuPPLIES BYS 9z9.82
3751 94701704 1,603.91 214 LABOR READY. INC. 73996 TEMPS W/E 5/3 FAC 327.71

73597  TEHPS W/E 3/% FAC 478.40

73999  TEMPS W/E 43725 FAC 637.80
3762 Q&/01101 424.40 221 VERICLE MAINTENANCE PROGRAN 73999  REV VEH PARTS 424 424,580
3763 06/G1/61 55.26 225 MISSI0N PRINTERS 74000  BUSINESS CARDS - 0P8 59.26
3764 04101701 64.00 260 SANTA CRUZ GLASS C&., INC. 74001  REPAIRS/MAINTENANCE 64.00
3765 06/61/91 727.69 282 SRATNGER INC. M. &. 74002  REPRIRS/MAINTENANCE 63.36

76003 REPAIRS/MAINTENANCE 33,38

74004  REPAIRS/NAINTENANCE 253.42

74065 REPAIRS/MAINTENANCE 357.56
3766 86/01/01 1.120.41294 ANDY*S AHTQ SUFFLY 74006  APRIL PARTS/SUPPLIES 1.120.61
3787 0/01/N 1,377,006 315 IB ASSOCIATES 74407 APRIL FRGF SVCS 1.577.00
3748 04701 /01 47.08 372 FEDERAL EXPRESS 74055  FREIBHT CHARGES 47.08
3769 05701708 1,835.17 378 STEWART & STEVENSON 74008  REV VEH FARTS 721.20

7400%  REV YEH PARTS 115.75

74010  REV VEH FARTS 38.91

74011 REV VEH PARTS/SUPPLY age.z23

74012 HACHINERY & EQUIP; 597.08
3770 05/01/01 89.69 405 JOHN"S ELECTRIC HOTOR 740 13 MECHANICAL SUFFLY 89.69
377106701161 1.937.88410 TRANSIT INFCRHATION PRODUCTS 74014 REVIEW HEADWAYS 1.,937.88
377206/01 /61 2.3460,14 428 NEDWARE SYSTEMS, INC. 74013 COMPUTER SUPPLIES £,360,14
3773646701 /01 1.792.08 432 EXFRESS  PERSONNEL = SERVICES 74616 TEMPS W/E G/6 HRD 896.00

74217 TEMPS B/E 4/29 HRD 395.00
3774 GA1G1/G1 116.14 436 WEST GROUP PAYHENT CTR 74056  RAPR INTERNET ACCESSS lib.14
3775 06/01/01 45.00 440 RUNFOROFFICE.LCOH 74013 APRIL-JUNE SVCB 45.00
3776 04701761 933.34 461 VULTRGN I#&C. 74019  REV VEH FARTS 466.75

74020 GUT REFGIR REV VEH 466x59
3777 WRILIOL 149,23 434 ERENTEH SAFETY. INC. 74021  SAFETY SHPPLIES 149,23
3778 66/01/04 137,06 497 AMERTCAN PUBLIC TRANSIT ASSEC. 74022 AFTA PASSENGER TRANS 157.00
3779 06701761 144,080,64502 PUBLIC EMPLOYEES 74869  JUNE NEBICAL INS, 145.080.04
3780 0a/01/01 £.796.00 525 KIGN TV 74023 AD AIRTINE 3/24-4/P29 £,790.90
3781 da/0i/0l 3.925,90 556 SKYLIGHT PLACE. THE 74024 GUT REPAIR BLEG/IHP 3x924.90
3782 Q6701701 510.63 343 WEST-LITE SUFFLY C8., I4C. 74028 ELECTRICAL SUFFLY 310,43
3763 0601701 122.52 566 CALISTOBA SPRING HATER £2. Ta2h  OFFICE SUPFLY-PLANE 122.32
3784 06/01 /81 300,00 367 BAY EQUIPHENT & REPAIR 74027  DEDUCTIBLE PAVMENT 360.60
3785 96/01/01 458.99 579 LaB SAFETY SUPPLY INC. 74028  SHMALL TOOLS-FRD 430 §58.9%
3784 0k/01/01 493.93 £03 ERASER, VICKI C.5.R. 74027 TRANSCRIPT SYIS 493.95
3787 06101401 238 .04 603 AMERICAN LEAY DETECTION 74057  DUT REPAIR BLBE/INP 230,00
3788 06/01/01 139.135 847 BFI BENFARE 74030 FAREBROYKEYS 139,12
3769 Qh/01/81 32.50 662 HAWKINS TRAFFIC SAFETY SPLY 74031 RO PARKING SIGNS 32,30
3790 06/01/8¢ 131,33 447 CITY OF SCOTTS VALLEY 74032 3/15-3713 KINBS vL§ 131.93
379t gafotiod 47.50 973 SANTA CRUZ DODGE 74033  REV YEH PARTS 47.30
3792 GA/HL/ 199,09 ool AINSWORTH. SHERYL 74034 RAY BOARD MCETINGS 100.60
3793 46701401 39, &5 BdO2 LMOUIST . JEFF 74033 MAY BOARD MEETINGS 36.0¢
3794 0A/01/01 184,00 BOO3 BEALTZ. JAH 74535 HAY BOARD MEETIRES 10600
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SANTA CRUZ METROPGLITAN TRANSIT DISTRICY

CHECK JOURNAL DETAIL BY
ALL CHECKS FOR COASY COM

CHECK NUMBER
MERCIAL BANK

YENDGR TRANS.
TYPE  NUMBER

76437
764033
4 039
74049

Lon R ew o JRE S
Pl o L I
PRI v T

74073
74074
74077
74078
74079
74080
74081
74082
74083
74088
74083
74986
74087
74088
74203
74089
74090
T4ghé
74073
74074
74091
FL092
74053
74094
7’.‘4 ]l’h.
74205

754498

0K CHECK CHECK VENDOR VENDOR
YRER  DATE ANOUNT HAME
3795 06701101 160,00 B0 FITZHAURICE, TIH
3798 G601 104,80 BOGS BARRIEL. BRUCE
3797 Q6701108 100,00 BO0A HINKLE, HICHELLE
3798 05401 /08 186,98 BOO? KEGEH, MICHAEL
379% e/t 100,00 B0 KROHN, CHRISTOPHER
3300 Daduifol 30.50 BOO9 LOPEZ, RAFAEL
3801 Ba/01/01 160.00 BOLO HORTON, DENHIS
3802 04/01/01 160.60 Boit REILLY, EMILY
3803 056701701 20.25 Eqoe STICKEL. TOM
3804 Q6701701 84,00 £182 LOGIUDICE, JASON
3803 0A/01/0Y 34.00 E244 KEETON, BYRON
3806 C&/01/G1 200.00 E404 WILSON, BONNIE
3807 06701401 33.71 ES22 CARR, DALE
3808 0601701 323.43 RO34 ENTERPRISE RENT-A-CAR
3809 6aM1101 102,77 RO4A EMTERPRISE RENT-R-CAR
380%PCE/01/01 -102.77 RO34A ENTERPRISE RENT-A-CAR
VGID CHECK
3810 GH/01/01 783,36 R34S PEARSON AUTCHOBILE COMPANY
3811 08/01/04 313,27 R34s RONNIE'S AUTD BODY
3B12M04/04 101 240,00 001400 DIAKOND LINK FEMCE £0.
REMOVE/REFLACE FENCE
Bi3N05/04 01 112.38 s HRNGINI, LAURA
REINBURSE EYPENSES
3B14 06713701 1.696.85 001043 NEW FLYER INDUSTRIES LIMITED
3815 04/15/01 1.326.28 001119 RACERICH PARTNERSHIP, LP, THE
3316 06/13/08 2.048.21 0061230 CAPITOL CLUTCH AND BRAKE.INC
3817 0&6715/01 111,95 001313 HASTE MANRBERENT OF 5 €
3818 06715701 94,972,828 001314 GEyCE OIL
381 08/15/01 742,70 001379 SAFETY-KLEEN CORP
3820 04/1570¢ 395,15 001433 MDQRE MATERIAL HANDLING GROUP
3321 0a/13/01 234.90¢ 001635 BUENTHER LCOMPUTER PROBUCTS
3822 06713/ .47 001648 STEVE'S UNIODN
3823 04715701 322.57 (01483 HEBE ENTERPRISES
3824 04/15/01 307,33 001704 SHRTEY SYSTEM, INC
3823 04/15/01 130,032.18 001742 COmMUNITY BRIDGES
3826 06713/ 908,59 (41887 HUNPHREY. YYONNE A
3827 66713/ 725.40 001934 HORLDCOM TECHNOLOBIES. INC,
3528 0&/15/91 &0.00 001942 LEASUE CF CALIFORNIA C TIER
3829 04/15/0% 1,008.00 001991 BAY STAFFING
3836 D6715401 1.325.98 G020 TRANSIT RESQURCES. AL,
3831 DA/1G/01 §30.89 002006 N5}
3332 A13/0 1,959.63 002063 i
3833 §6/15/01 c14,80 Q02069 f TOOL SHED. INC.
3834 08/15/41 28.741.47 002114 HINSHAH, EDWARD L BARBARA

DATE: 06/G1/0%

PASE

TRANSACTION
DESERIPTION

TRAN

RAY BOARD MEETINGS
NAY BOARD MEETINGS
HAY BOARD REETINGS
BAY BOARD MEETINGS
HAY BOARD MEETINGS
HAY BDARD MEETINGS
HAY BUARD MEETINGS
MAY BOARD MEETINGS
EXPENSES CARB MT5
MV REMEWAL FLEET
DNV FEES ~ FLEET
B1D CHANGE LUNCHEON
BOARD MTE EXPENSES
SETTLEMENT OF CLAIM
SETTLEMENT OF CLAINM
VOID CHECE

SETTLENENT OF CLAIN
SETTLEMEN- OF CLAIM
RENOVE/RE-LACE FENCE

EMPLOYEE INCENTIVE

SACTION CONRENT
ARDUNT

140,00
100,00
146,00
100,00
160,06
50,600
106,66
100,00
20,85
54,00
36,00
200,00
3.1
325.43
102.77

-102.77 PRE-PRID

112,38 MANUAL

REV VEH PARTS 5497 5,496.88
JULY-CAPITOLA MALL 1,326.28
REV VEH PARTS 796.21
REV VEH PARTS 331,65
REV VEH PARTS ?.942.28
REV VEH PARTS 558.07
KINGS VILLAGE-MAY 111.99
EAY FUEL 94,972.88

HA? WASTE DIS™0SAL 742,70
YT REPAIR EGUIPT 595,13
OFFICE SUPPLY MIS £34.90
HAY FUEL 30,47
P3 FORMS 522,57
CLEANING SUPPLY 307.35
APR ADA PARATRANSIT 50,032.18
JULY - VERNON ST LOT 900,00
NAY LONS DISTANCE 734,40
CA MUNICIPAL LW 80,00
TENFS ¥/E 5/20 ADNIN 448,00
TEMPS W/E 5/13 ADMIN 546,00
REYV VEH PARTS 1,375.98
TURBOCAD PLUS UPSRAD 450,99
FHOTD PROCESS OFS 21,79
U SHAPE DESK- OFS 873,98
HIGH BACK CHAIR-GPS 143.86
EQUIPT RENTAL 514,80
JULY-120 GUBDIS 5,841,19

s

THRU 26/30/0

U
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SANTA CRUZ NETROPOLITAN TRANSITDISTRICT

CHECK JOURMAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR CBAST COMMERCIAL BANE

PAGE &

DATE: Q4701 /01 THRU 04/30/01

{ETK CHECK CHECK VENDOR  VENDOR VENDOR TRANS.  TRANSACTION TRANSACTION COMMENT
MEER  DATE AMDUNT NAME TYPE NUMBER DESCRIPTION AMBUNT
74097 JULY- 370 ENCINAL 22,%00.28
3835 04715701 10.173.30 002117 TULIAND, NICK 74098 JULY- 111 DUBRIS 10,7334
3834 0A/15/01 500.00 002119 LEWIS TREE SERVICE, INC. 760599 CLEAN PARK &RIDE LOT 500,00
3837 06/15/01 3475002142 ALEXANDERHAMILTON 74204  OFFICE SUPFLY - HR 34.75
3838 06/15/01 505.00 00P14R  DSL.NET 76100 JUNE CENTREX LINE 505.60
3339 04715401 4,181.55 002192 BAY ESUIPHENT & REPAIR 74101 DUT REPAIR REV YEH 4,121.35
3860 04/15/01 2,000.00 002267  SHAW & YODER 74182  MAY PROF SERVICES 2,608.60
3841 06/15/01 5,247.55002292  CINCO BROUP, INC. 74103 REV VEH PARTS 5,247.53
3842 04/15/01 155.19008307  EWING IRRIGATION PRODUCTS 74104 REPAIRS & MINT 156,19
3843 04/15/01 3.750.00 002346  CHANEY , CAROLYN & ASS0C. , INC. 74105 JUNE PROF SERVICES 3.750.00
3844 04/15/01 134.69 002330  MORILE STORM BROUP, INC. 74106 S/7-41% EQUIPT RENT 134.59
3843 06/15/01 205.00 002415 SOLARI RANCH 74107 QYT REPAR BLDS/INP £95.00
3B4h 06/13/01 197.016002433 IMPACTPRODUCT IONS 74207 ADS - DISTRICT PROMD 197.01
3847 06/15/01 366.72 002474  ELECTRICAL DISTRIBUTORS 0. 74108  ELECTRICAL SUPPLIES 279.17
74105 REY VEH PARTS 107.55
3848 04/15/01 2,217.30 008410 FREDER I CK ELECTRONICLORP. 76410 JULY - 375 ENCINAL 2.217.30
3849 06715101 1,176.12 002626  MELSON\NYGAARD 74111  PROF 5VC5 10 4727704 1,176.12
3350 04/15/01 1,752.43 002627 CDW SOVERMMENT , INC. 74112 COMPUTER SUPPLIES 1.752.42
3851 04/15/01 530,00 002434 PITNEY BOKES PURCHASE POWER 74208 POSTAGE METER-PLANG £30.00
33*3 0&715/01 253.80 002443 105 CAPITAL 74209 &/22-7/21 COPIER 253.50
3853 06/15/01 96.59 002589 B & BSMALL ENGINE REPAIR 74210 SMALL TOOLS - FAC 94.59
3856 064/13401 9,694.00 002705  PACIFICTRANSITHANANGERENT 76113 TRANSIT SURVEY §VC5 9.494.00
3855 04/15/01 B02.00 002720  METRO SANTA CRUZ NEWSPAPER 74114 AD 5115 ISSUE 246.00
74211 5/23-30 EDITION ADS 556.00
3854 06/15/01 31.11 004 NORTH BAY FORD LINC-MERCURY 74115  REV ¥EH PARTS 3.1t
3857 04/15/01 1356.83 007 UNITED PARCEL SERVICE 74116 FREIGHT DUT 134.83
3859 0415/t 7,713.59 009 PACIFIC BRS & ELECTRIC 74117 4/30-5/31 RIVER ST 84.75
74118 S/i-6/1 ENCINAL ST 2,173.85
74119 5/1-8/1 ENCINAL ST 164,80
74120 &/24-3/29 SAKATA 10.50
76121 4/24-5/29 SAKATA LN 16,80
74122 &/30-5/31 RIVER ST 1.461.30
74123 5/i-4/1 DUBDIS ST 320,49
7412 5/1-6/1111 DUBBIS 719,45
74125  4/30-5/30 RODRIGUEZ 952,50
7418¢  4/39-3/30 RODRIGUEZ 40,33
76127 4/30-5/31 REACH ST 86.34
74128 &/30-5/31 BOLF CLUB 1,290.39
76187 §/B0-6/1 HARVEY HEST 2,38
74130 4/30-5/31 BOLF CLUB 25,49
I8E0 04715401 1.200.32 013 CI SERVICE PRRTS, INZ. 74131 REY VEH FARTS 226,44
74212 REY YEH PARTS 873,88
3881 06/15/61 R.728.42 (iB 5aLIN85 VALLEY FORD SALES 74132 REV VEH PARTS 1,643,046
74133 REV VEH PARTS 398.48
741.34  REY VEM PARTS 89.3t
74135 REV VYEH PARTS 366.18
74136 OUT REPAIR REV VEH 5,731,828
2862 0A/15/01 98,47 935 KELLY-MIRE FAINT CO INC. 74213 REPAIRS/MAINT FAL 98.47
3R63 96/15/01 4,375.46 039 KINKG'S IHC. 74214 WAY PRINTIRS/COPIES 4,375.44
3864 04/15/01 2,094.43 841 HISSION UNIFDRN 74815 MAY UNIFORMS/LAUNDRY 333,21
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SANTA CRUZ HETRGPGLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUNBER
ALL CHECKS F0f C-MST CORMERCIAL BANK

BATE: 05/01/01

FABE 4

THRU 06730701

o ]

X CHECK
BER  DATE

3883 05/13/01
3846 0A/153/01
3867 “6!i5f01
3888 0713101
3867 06/15/0
3870 DR/1E/0)

3671 04/13/84
3872 04/15/01
3873 046713401

3874 06/15/0%
3873 04/15/01

75 06715701
3877 0&/15/08
73 06713701
7% 06/153/01
3880 648/15/01
881 06713191

Cad 033 €23 1D Lad el

Q1 O ) 03 ) 0D

3982 64/15/01
3853 06/15/01
3684 04/15/01
3885 06/15/01
3586 05/15/01
3887 04/15/01
3568 04/15/01
3889 04/15/01
3890 04/15/01
3891 06715701
3892 06/19/8
3893 06/15/01
3894 04/15/01
3695 04/15/01
353 06/15/01
3857 04/15/01
3898 04/15/01

CHECK  VENDOR

AMOUNT

530,43 043
433,63 059
447.697 048
87.76 (74
974.36 0473
881.97 081

20,215.74 083
839.93 097
1.010.27 107

2,100.00 110
10.483.79117

1.552.62 135
253.78 147
1,875.28 148
285.00 130
258.50 156
4,218.60 144

704,35 170
339.13 184
779.30 191
211,04 215
1,530,179 216

452.33 241
552.15 288
1.474.28 294
788,00 309

8.326.54 314
374.84 315
555,70 314
141,44 358
287,62 372
354,05 362

3,232,28 410
894.05432

VENDOR
HAKE

e & R e |

N e i
A

Lr L SOMC LDCKSHITH
PAPER & SUPPLY iR
HBLCTC

L B == = R ]

b < B e B |

DIXON & SON, INCCRFGRATED
SCOTTS VALLY BANNER/
SAN LORENZD LUMBER C8., INC.

TRANSMART
BILLIG CORPORATION

SANTA CRUZ AUTD PARTS, INL.
ZEE MEDICAL SERVICE

ZEP MANUFRCTURING COMPARY
ti.C. REGENTS

PRINT GALLERY, THE

HOSE SHOP, IKC.,THE

TOWNSEND'S AUTD PARTS
HILSON, GEORGE H., INC.
BOLDEN GATE PETROLEUM
IKBN OFFICE SQLUTIONS
LABOR READY, INC.

GFFICE MAX

FUNCIE RECLAMATION L SUPPLY
ANDY"S RUTD BUPPLY

BOOD TIMES

GOODHIN.EILEEN

JB ASSQCIATES
BATSORVILLE AUTO SUPPLY
POWR-TLITE

FEDERAL EXPRESS

AIRTEC SERVICE

TRANSIT IHFGREATION PRODUCTS

EXPRESS PERSONNEL SERVICES

YENDOR TRANS.

TYPE  NUMBER

= e 023 QO e b

74150
74151
74152
74222
74223
74224
74153
74154
74155
74225
74224
7615
74157

ot I el
£
N
Lgive BTG IS N S

~J
P2
bote ke i e bk s

.3 e e £ 0

~d =g -
IS e -
-3

[y

74172

TRANSACTION
DESCRIPTION

RAY UNIFORMS/LAUNDRY
ELECTRICAL SUPPLIES
REV YEH F&RTS
REPALAS B MAINT

BaY KEYZ .

PARTS & SUPPLIES
PARTS & SUPPLIES

REV YEH PARTS

KAY TIRES & TUBES
ADS 3716, 5/23 158LE
WAY PARTS/SUFFLIES
FAY PARTS/SUPPLIES
JULY CUSTODIAN 8veCs
REV VEH PARTS

REY VEH PARTS

REV VEH PARTS

REV ¥EH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

MaY PARTS & SUPPLIES
SAFETY SUFPLIES

REV VEH PARTS
FcB,HAR,AFR ROOMS
PRINTING

REV VEH PARTS

REV VEH PARTS/SUPPLY
REV VEH PARTS
PLUMBING SUPPLIES
H&Y FUELS

&/1-7/1 RAINTENACE
TEMPS W/E 3/10 FAC
TEMPS U/E S/15 FAC
TEMPS W/E 5/17 FaC
COPY PAPER- 20 BOXES
REY VEH PARTS

HAY PARTS/SUPPLIES
NAY ADVERTISING

PROF SVLS &/1-5/3%
AFR SVCS-BALANCE DUE
REV VEH PARTS
CLEANING SUPPLY
KAY HAILING CHARGE!
QUT REPAIR BLDA/INF
TRANSIT FAIR 5155
ERAPHIC SERVICES
GRAPHIC SERVICES
TEHPS B/E 3/13 HRD

-~
c
]
i)

TRANSACTION COMMENT

AMDUNT

1.76:.22
430,43
453.63

B
~3 =
~J

™
CH L) T AT O a3 el D
LA el - L N O~

PO T 2N
o~

o
=
i
D M L Ol R
G~ CA = B~ o
B a3 €N A~ O B

£
2y
o~
M

13
[a%)

2,100.60
923.54
108.60
191.584
146.54

3,897.¢67
908.16

59.37
28.68

4,419.99

1,332,862
243.78

1,873.28
£23.060
238,40

1.984.2¢2

2,234,348
304,34
339.13
77%.30
211.04
527.11
398.00
524.46
452.33
3532.15

1.474.28
788 09

o>

O a3 e O ] e O
“
=
I M

I
o O O
L= NI
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SANTA CRUZ
CHECK JBURNAL DETRIL BY CHeCK NUMBER
ALL CHECKS FOR COXST COMMERCIAL BANK

HETROPO: ITAN TRANSTT DISTRICT

PABE 7

GATE: 06/G /0 THRU 04/3040

K CHEK CHECK VENDIR  VENDOR VENDOR TRANS.  TRANSACT.ON TRANSACTION  cHENT
MBER  DATE ANGUNT NGHE TYPE NUMBER  DESCRIPTION AMOUNT
3899 06/15/01 2.042.00 433 AMPAC BUILDING MAINTENANCE 74230 MY CUST. SVOS-SVTE B.042.00
3900 04/15/01 250,83 434 VERTZON WIRELESS-PAGERS 7473 JUNE PAGERS 132,10
7476 MAY PAGER CHARGES 128.73
3901 04/15/9; 1.567.12 440 SAFETY ENVIRONMENTAL CONTRGL 7475 BLOVES - FLEET MAINT 1.567.12
3902 06/15/01 £.304.06 480 DIESEL MARINE ELECTRIC ? 476 REY VEH PARTS 3,414,47
7477 REV VEH PARTS 2.491.59
3903 04/15/01 160,00 481 PIED PIFER EXTERMINATORS, INC 7231 MAY PEST CONTAOL 160,00
3904 06715 01 161,426.44 508 COMPLETE COACH WeRKS 7478 INSTALL ENGINES 161,426, 44
3905 06/15 01 196,87 510 AGCOM HASLER LEASING 7479  POSTAGE METER-ADNIN 194.87
908 06/15 01 851,78 5it LURINATOR 7480 OUT REPAIR REV VEH 251,78
3904904/15 01 -251,78 511 LUNINATOR 7686  VOID CHECK -251.78 PRE-PAID
VOID CHECK
3907 08/15/01 4,451,338 521 NECK DIRECT 74232 COMPUTER SUPPLIES 2.479.04
| 74233 COMPUTER SUPPLIES 1.972.27
|OIP06/15/01  -4,451,33 52 NECX D RECT 74418 VDD CHECK ~2,479.04 PRE-PAID
74419 VOID CHECK -1,972.27
5 VOID CHECK
3908 08715 "1 186 75 565 WEST-LITE SUPPLY CO., INC, 74181  ELECTRICAL SUPFLY 186,75
3909 0871 %1 (044 75 573 JABUA OF CALIFORNIA 74182 CONCRETE BENCH ENDS 1,064.75
1910 04 1701 449 50 590 HOMEWODD SUITES HILTON 74183  HOTEL- 7/28-727 469,50
3910P06/15/01 ~463.50 59 HONEWDOD SUITES HILTON 74422 VOID CHECK ~449,50 PRE-PAID
YOID CHECK
3911 06/15/01 5.739.84 59 SOUTHMEST OFFSET PRINTING 74236 PRINTING -PLANNING 5.739.84
3912 06/15/01 99,56 604 YENELE, PATRICIA 74184 TRANSLATION 5/16/01 45,36
74185 TRANSLATION 5/23/01 54.18
3913 06/15/01 1.055.11 61g MATIADS — INDIANAPOLIS 74186 HACHINERY & EQUIPT 1,055 11
3914 06/15/01  38,496.51 433 PRUDENTAL HEALTHCARE 74235 JUNE DENTAL INS 36.495.51
3915 06/15/01 53.49 93 A._ . LEASE COMPANY, INC. 74187  REPAIRS & MAINT, 53.49
3914 06/15/01 13.00 EOq2 ASPEST, JOHM 74236  PARKING FEE 13.00
3917 06/15/01 £00.00 Edgé ROGRIGUEZ. VAL 74188  CONFERENCE 6/25-29 206,60
3918 06/13/01 §0.55 E373 DOSFHAN, NARK 74237  APTA TRAVEL EXPENSES 60,55
3919 06/15/01 46,00 Elg4 MILBURN, PETER 74189 DAV/VTT FEES OPS 4,00
3920 06/15/01 86,48 ESpl BAHR, BRYANT 74238 APTA TRAVEL EXPENGES 65,48
3921 04/15/01 39.81 ES2 CARR, DALE 74239 GFFICE SUPPLIES 39.81
3922 06/15/01 130.00 Hogt HORTON, JOSEPH 76190 JULY MEDICAL PRENIUM 130,00
3523 06/15/01 130.00 M0g2 RACKLEY, EARL 74191 JULY MEDICAL PRENIUM 130,00
3924 06/15/01 £5.00 Mog3 HYANT, JUDI 74192 JULY MEDICAL PREWIUN £5.00
3925 08/15/01 65,00 Mgt PORTILLA, EARLEME 74193 JULY MEDICAL PREMIUM £5.00
3928 06/15/01 45,00 KOS ROSS, EMERY 74194 JULY MEDICAL PREMIUM 63,00
3927 0&/13/01 169.00 N0t VAN DER ZANDE. EI 74185 JULY MEDICAL PREMIUN 165,60
3928 04/15/01 122.00 %0y7 BLAIR-ALNARD, GREGORY 7419  JULY MEDICAL PREMIUN 122.00
3989 06/15/01 122,00 HgB EANROS, ARVILLA 74197 JULY MEDICAL PREMIUN 122.00
3930 04/15/01 339,00 =7 FOEEHAN, MARY 74136 JULY MEDICAL PRENIUN 339,00
3931 06/15/01 1E.00 HO10 SHORT, SLOA 74195 JULY MEDICAL FRERIUM 182,00
3932 08/15/01 46,00 HO11 LAWSON, LOIS 4300 JULY MEDICAL FREMIUM 46,00
3933 0/15/01 45,00 012 ROSE. JACK 74201 JULY WEDICAL FREMIUN 46,00
3934 04/15/01 38,00 K013 JAHNKE, EILEEN 74802 JULY MEDICAL FRENIUM 38.00
3935 06/15/01 24000 H014 HARRELL , LAURA 74240 JUNE PDP INSURANCE 240,00
3936 05/15/01 679,58 R34y ACKERMAN,, ~OHN 76241 SETTLEMENT OF CLAIN 679,56
3937 06/15/01 5,000,00 R34 BARCIA, IRENE 74242 SETTLERENT OF CLAIR 5,000,00
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SANTA CRUZ BETROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR CQAST COMMERCIAL BANK

393906/27/61

3740 Q6/29/08

3941 0A/29701

3942 04/2%/01
3953 06/29/01

3944 04729401
3945 06/2%/01
3746 06127101
3947 08/23/01
3948 06/29/01

3949 Q4123704
3959 £5/2%3/01

3951 64729/
3732 04/29/01
3953 95/29/01
3954 0&6/29/01
3933 06/2%/01
3954 06729401

3757 06789404

Cad Kad
3 -
[

L
=4

Z

3

"
c

CHETK VENDOR
AMOUNT

B47.00 080
290,90 22

393,41 991

071,63 061063

£43.73 001091
119.22 991112

479.30 001230
481,06 991257
421119 001263
273.51 01507

4,432.00 001523

1

3

8

291.96 991585
.122.70991711

+930.60001774
304 .76 601800
139.46 001837
197.47 991855
604,59 (01974
383.98991991

81,72 (020603

75 002033
77 Q020a3

VENDOR
HAKE

STATE ROARD OF EBUALIZATION
NAY USE TAX FRE-PAY

LEVITZ FURNITURE

FURNITURE ~ OPS

PACIFIC BELL/BAC

LONGORIA, MAURICIC
BRIKK'S TROFHY SHOPPE

CAPITOL CLUTCH AND BRAKE,INC
DOMINICAN HOSPITAL OF S €
RABBOTT STREET RADIATER

RED WING SHOE STORE

SANTA CRUZ HERICAL CLINIC

OLIVE SPRINGS QUARRY, INC.
MOHANK NFS. & SUPPLY £0.

EDS CLAINS SERVICES, IHC,
THERHD KING OF SALINAS. INC
VIKING §FF ICE PRODYCTS

BAY CEHNUNICATIONS )
EPORTRORKS NORTHWEST, INL.
BAY STAFFING

THANSIT RESOURCES, INC.

BOWNAN & WILLIANS
RILHRY

VENGOR TRANS.
TYPE  NUMBER

74414

74242
74244
4245
7424.5
74247
74248
74249
74259
74851
7425

74355
74253
74254
74255
74256
74257
74258
74259
74347
74358
74369

TRANSACTION TRANSACTION COM
DESCRIFTION AMOUNT
USE TAX PRE-PAY 847.99 HAN
FURRITURE - 8PS 2,5330.50 MAR
JUNE PHOWE LINE-HIS 338,43
JUNE PHONE LINE-HIS 33a.45
JUNE SUHMARY BILL 2,74.51
ReV VEH PARTS 2141 2, 150,90
REV VEH PARTS 4353 4,035.02
REV VEH FARTS 2108 g,147.82
REV VEH PARTS 122 1.226.18
REV VEH PARTS 798 798.48
REV VEH PARTS 9861 9.8h9.84
REV VEH PARTS 424 624.00
REV VEH FARTS 1343 1,348,540
BILINBUALTESTING 243,73
RAMEPLATES - ADNIN 88.89
ENERAVE DRIVER BADSE 21.33
REV VEH PARTS §79.30
PROF /TECH GVCS-HAY 581.00
REPAIR RADIATOR NF 421.10
HAY  BOOTS-FLEET 273.61
12/4-3/3 EXANE 330.00
12/4-3/3 EXANS 2,432.00
12/4~3/3 EXARS 1,630.00
REPAIRS/MAINT-FAC 291.96
REV YEH FARTS &1% 619.36
REV VEH F&RTS 172 171.92
REY YEH PARTS 33i &2
£/24-7/23 WL BV FEE 3,930.00
REY VEh PARTS 394.74
OFFICE SUPPLY - FAC 139.44
MAY PHONE REPAIRS 197.97
REV VEH PARTS 393 804,49
TEWPS W/E &£/10 ADHIN 749,30
TERFS U/E 5/27 FLEET 995.48
TERFS W/E niz ABHIN 527.29
TEMPS R/E G/2¢ FLEET 259.49
TEHPS W/E 5/27 HAD 2,007.40
TERPS W/E T/7ADRIN 794.00
TERPS H/E £/10 HRD 1.881.40
TEBPS W/E 4710 FLEET 1.038.49
REV VEH PARTS 2.5917.07
REY VEH PARTS 1,144,403
4/2a-3/25 PROF BYC3 1,398.75
PHOTO PROCESSING OPS 13.02
SURKER BID CHANGE 587,57
PHOTO PROCESSING 13.87
PHOTO PROCESSING 21.83
FALLDN CHAIRS 6 EA 124,48

AL

AL



3t 9BAU2/01 3:33 CANTA CRUZ METROPOLITAR TRANSIT DISTRICY PRBE ¢
CHECK JOURNRL DETAIL BY CHECK NUMBER

ALt CHECKS FO COAST COMMERCIAL Bank

DATE: 0A/01/8 THRU (4/30/61

EDK CHECK CHECK VENDOR  VENDOR VENDOR TRANS .  TRANSACTI © TRANSACTION COMMENT
MBER  DATE AMOUNT NANE TYPE NUMBER  DESCRIPTI . AMOUNT
74375 D°SK/CHAR LEBAL 600,85
74376 PHaTD ?Rbcrss LEBAL 10.53
3940 04/29/01 1.250,00 002080  CHRIGTOPHER, BROOKE 74280 rs} TRO AR, EXHIBITS 1.230.00
941 0h/29 01 5,406,735 002192 BAY EBUIPNENT & REPSI 74281 EFT lea REV VEH 4,406.75
3962 0672901 178,58 002265  STAPLES CREDIT PLAN 7428 o FICE §|PPLIES 178.58
3943 04729 61 1,016,466 002323 NORTHERN SAFETY C0.. INC. 74283 Fm S||PPLIES 1017 1.014.46
364 06/29,01 1,050,090 002361 SANTA CRUZ COUNTY SHERIFF 6377 LEN PAILTIN 1,050,00
3945 04/29 0t 134,69 002380  HCBILE STORASE BROUP, INC. 74378 &14-7/ ONTAINER 134,45
%44 06729 M 39.95 002411 15 B TIRE 74284 UT REPAJR OTHER VEH 29,95
3947 06/:9,‘1 545,00 002448 CLEARVIEW WINDDWS 74255 ;mnnu CLEP«NIRS 545.00
2958 06729 61 544,96 002438 EASTERDAY JANITGRIAL SUPPLY CO 74286 USTODIA SUPPLIES 544,94
3949 0472901 174,46 002474  ELECTRICAL DISTRIBUTORS LD. 74287 ooV VEH pARTS 17444
3970 0472901 30.00 002535  SANTA CRHZ COUNTY FAIR 74379 P"ssns /CUNTY FAIR 30.00
¥/ na/as_;m 160.00 002547  DEPARTHENT OF JUSTICE 74288 ,BY FING-RPRINTING 140,00
3972 06/29:01 590,85 002637  NEXTEL COMMUNICATIONS 74380 (RY STATCHENT 590,84
3973 04/29/01 £,750.74 005 PACIFIC BAS & FLECTRIC 74289 o/7-b/h pACIFIC AVE 202.63
74290 </7-6/6 pACIFIC AVE 48.32
e /T-b/b Pach:c AVE 1,074.48
74292 /7 -b/6 pATIFIC AVE 73.33
74293 5/7-b/6 ALIFIC AVE 561.73
748%  o/12-4/13 KINGS VLG £70.97
74295 /12 p/13 KINGS VLE 11,24
74296 </12_,/13 KINGS VLB 17.41
74297 g/th /15 PAUL SHEET 7.1
4298 4730 3/31 CNG . 13.42
3974 0a/29/01 994,49 013 NCI SERVICE PARTS, NC. 74899 gEV vfn PARTS 994,49
3375 0672901 5(,00 014 CABRILLO COLLESE 74381 :IHEEF‘PRNTINS 51,00
3974 04/29/01 49,00 0168 CABRILLD COLLERE 74382 pINGEIPRINT SCAN 49,00
3977 06/29/01 11,462,44 018 SALINAS VALLEY FORD SALES 74300 UT RIPAIR REV VEH 1,731,228
74361 oUT RIPAIR REV VEH 731,22
3978 06729761 30.80 042 BRCHARD SUPFLY HARDWARE 74308 gepms & MAINT 30,80
397% 04/29/01 5,220,34 043 PALACE ART & OFFICE SUP LY 74383 JUNE STATEMENT 220,34
3980 04/29/01 3.579.15 037 U.5. BANK 74384 4251-2400-0574-2497 276.23
5 74385 4@51-2400-0554-722 ,208.,52
398 04 29/01 24l 14 047 ROTO-ROOTER SEWER/PLUMBING 74303 gUT R-PAIR BLDG/IN 241,16
3982 04739/01 38 89 079 SANTA CRUZ MUNICIPAL UTILITY 74304 wAY LANDFILL 38,89
3983 06/ 3/01 401 94 087 RECOBNITION SERVICES LTD. 74305 ENPLOYEE INCENT 402 401,94
3984 04/ 7401 254 25 099 CRYSTL SPRINGS WATER CO. 74305 wAY WATER FLEET 254,23
3985 g4 29701 58,508 14 141 E0S CLAINS SERVICES, INC. 74307 gAY TRUST ACCOUNT 58,508.14
3984 o&/29/01 621,42 117 8ILLIS CORPORATION 76308 REV VH PARTS 134.13
74309 REV VH PARTS 287.45
3987 05/29/01 530,44 130 GATSONVILLE CITY NATER BEPT. 74310 5/1-471 SAKATA LA < £9.39
74311 5/1-6/1 RODIGUEZ 8.8G
74312 1-5/1 SAKATA LANE 12.45
3988 04/23/01 2,535.90 134 DAY WIRELESS 5YSTEMS 74313 QUT REPAIR EQuUIPT 2,339.90
2989 946/29 01 577.8° 148 ZEF HANUFACTURING COMPANY 76314  CLEANING SUPRLIES 577.81
3959 bé 29701 4.753.84 149 SANTA CRUZ SENTINEL 74386 MAY ADVERT:SINg §,253.84
399 G&/29/01 73,70 161 OCEAN CHEVRDLET INC 74315 REV VEH PARTS 73,70
3992 04/29 01 190.50 14 HOSE SHOF, INC. THE 7431k REPAIRS & MAINT 190,56
399364 .29 01 14,00 177 CENTRAL WELDERS SUPPLY, INC. 74387  MEW CYCLINBERS 14,00
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BY CHECK NUMBER

CHECK JOURNAL DETAIL

8Lt CHECKS FOR COGS! COMMERCIAL BANK

NaME

VENDOR VEHDGR TAS
T

§ 04729401
3% G6/29/01

3996 96/2%/41
3997 04/25/03
3993 06/29/41
3959 06/2%/01
4000 06/29/01

4001 04/29/01

4002 06/29/01
4003 DR/ET/N
5004 06/29/01

4003 06/29/01
40666 05729701
4007 06/29/01
4008 08/23/01
4009 66729/01

4919 96/2%/04
5011 06/29/01
4912 046/29/04

4913 84/29401

4914 4a/23/0t
4015 04612501
4014 06/29/04
4917 0&/2940%
4913 04/29/04
4019 06/29/04
4020 94729 /0t
4921 B&/2%/101
4922 0123101
4023 06/2%/01
4924 (429731
4023 04729401

4Gek 0h/29/0
$927 04129/01
5028 0a/2% /0t
4929 04 /ES‘ :'31

SfTT

4h?1 5{2?/0‘

18
9

—

1,213,860 19
46,53 204
399.4721i
§,409.20 2ia

'«’:'1

10,444.34 224

351.44 339
60,00 345
588,76 34a
ft.16 372
1,463.37 378

264.42 339
1,149.22 410
1,952.13 422

1,612.80 432

199.53 436
576.35 447
1,044.11 44t
1, 135.99 473
24.081.20599
161,426.45598
213.76 5il
56,89 521
100,74 546
723.95 565
63.65 54
2,111,586 579

2,5300.00 606
4,387.58 609
29,330.88 ai8
04 19
840.00 £20
363.20 621

CROWN TOOL AND SUPPLY IRE.
HANPOWER TEMPORARY SERVICE INC

WILGON, GEORGE H.
Glﬂiﬁ-ﬁﬁ”EfF

RADID SHACK
BOWHAN DISTRIBUTION
LABOR READY. INC.

Ei

VEHICLE MAINTENANCE PROBRAY

SANTA CRUZ GLASS CO., IHC.
CARLSON, BRENT D., H.D., INC.
NORTH COUNTY RECOVERY & TOWINE

ACCESS HARDNARE SUFPLY
SANTA CRUZ COUNTY OFFICE BF
BLOBAL COWPUTER SUPPLIES
FELERAL EXPRESS

STEWART & STEVENSON

KENS RUTO PARTS, INC.
TRANSIT INFORMATION PRODUCTS
IRABE SALES INC.

EXPRESS PERSONNEL SERVICES

WEST GROUP PAYMENTCTR
FERRISHOIST & REFAIR INC.
VULTRON INC.

BEE CLENE

PAIRE'S SECURITY SERVILES. INC
COMPLETE COACH WORKS

LURINATOR
NECX DIRECT

BRANITE ROCK COEPANY

BEST-LITE SUPFLY £0., INL,
CALISTORA SPRING WATER CO.
LAR BAFETY GIIPPLY INC.

TRANSIT BYNHARIES

TROYELL COMMUNICATIONS. INC,
CITY OF WATSOMVILLE
INTERSTATE FLASTICS

KSBW-TV

HID-COUNTY POST

DATE:
TRANS . TRANSACTION
E KUMRER BESCRIFTION ARDUNT
74317 PARTS & SUPPLIES 205.34
74318 TEWPD W/E 3/20 ADMIN 217.29
74317 TEMPS W/E 5713 ADMIN 697.20
74329 TEMPS H/E 5113 HRD 2.921.74
74321 PLUMBING SUPPLIES 74.80
76336 FUELS & LUBRICANTS 1,215.80
74322 AHGHWERING “GC%Z%E 44,33
74323  PARTS & SUPPLIES 3 399.57
74339 TEMP W/E 579 T17.460
74399 TENP W/E 417 398.00
74391  TEMP §/E 5730 1, 195,00
74392 TcMP W/EG/31 1,180.00
74393 TEMP U/E &/8 717,60
74324 REV VEH PARTS 4349 4,548,684
74394 REV VEH PARTS 3661 3.895.88
74325  REPAIRS & MAINT 119.86
74326 RAR-MAY EXAMS-HAD 476.99
74327  OUT REPAIR REV VEH 337.3)
74395 2 FPT SIEKS 2i4.99
74323 REFRIRS & HAINT 351.44
74329  FIMGERPRINTING BVCS £0.00
74339 OFFICE SUPFLY - MIS 568.76
74396 HMAY MAILINGS 91.16
74331 REV VEH PARTS/SUPPLY 6°79.19
74332 REV VEHPARTS/SUPPLY 793.27
743333 PARTS & SUPPLIES 264.42
74391  TRANSIT  POSTERS 1.149.22
74334 PHOTO PROCESSING 172.11
74335  FILH-PHOTO 1D 1,780.0¢2
74334 TEHPSW/E 3/20 HR B895.04
74398 TEHP W/E 6/3HRD 716.30
74399 HAY ACCESS CHARGE 190.53
74337 BUT REPAIR EBUIP 578.35
74338 REV VEH PARTS 1.044,11
74339 CUSTODIAL SERVICES 1,135.46
74340  BAY SECURITY 24,081.20
74341 GUT REPAIR REV VEH 161,426.44
74342 QUT REFAIR REV VEH 213.75
74343 PRINTER COVER 56.69
74334 REPAIRG/MAINTENANCE 180,74
74560 FLUORES CFH: TUEES 723.95
TA345  HAY WATER PLAMNING £3.43
74344 S&?FLIES 18 Y 1.291.39
TA3AT  REPAIRS/MAINT 803 829.17
74348 AMBER LED 2300 2,366,006
74349 PROJECTOR 4,387.38
7435¢  GECURITY £/99-4/0 29,336,588
74331 ACRYLIC SHEETS 1.115.94
74332 AIR-TIME 240,06
74401 DISPLAY AD 3/22 3h5.20

04701701 THRU 04/30/01

TRANSACTION COMHENT
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SARTA CRUZ MEIRUPULLIAN TRANSI] DISTRICT

CHECK JOURNAL BETAIL BY CHECK NUMBER
ALL CHECKS FOR CGAST COMMERCIAL BANK

DATE: (4/Mt

3 0A/29/01
LRLYEC
3 (4729101
& Gafe/0d
7 05189/61
3 0o/29/08
7 04/29/01
4040 06/29/04
5041 04729401
4942 06729/01
4943 h/29/51
4044 06729708
4043 0A/ER/0L
s04b 0a/29/04
4947 04729401
4048 06/29/01

(43 06/29/01
4030 0/29/01
4031 04729101
4952 95129108
4953 64/29/81
4054 66429108
4033 046/29/01
056 06729701
57 08729701

f...ﬂ

40
4y
4

l.!l

Thi

.00 793
165,90 794
1.635.04 900
277.43 932
224,64 973
106,95 BOGI
104,00 B992
199.99 B993
199.99 BG4
190.00 BOO3
199.90 BOdA
100.00 8007
59.99 B993
106,00 BolL

22599 E 387

200,00 £012
23.8! E185
52.74 £522
58.89 R934

2,954.40 R34

735 .80 pq=n

3,528.2R351

894.30 R352

£,077,57 R353

235.54 51t

4,273,078 581

1,387.5532.31

YENDOR
NARE

NSHDRTH, SHERYL
AL!ﬁJIST JEFF
BESUTZ, JAN
FITZHAURICE, TIH
BABRIEL, BRUCE
HINKLE, MICHELLE
KEGEH, MICHAE
EROMN, CHRISTOPHER
REILLY, EMILY
FLABG, PAULA R,
4SPEST, JOHN
BQKI£L REBECCA

ARR, DALE
:ETEAPRES RENT-£-TAR
ESENEIL, ERDEM
BARBUSSE, BRER
ROBERTS, MICHAEL
GIGUIERE, DEBCRAH
BRY EGUIPMENT AND REPAIR
LUMINATOR
NECAIDIRECT

COAST COMHERCIAL BANE

VENDOR TRANS.

rAgt 11

TRANSACTION

TYPE WUMBER RESCRIPT!%

7402
74493
74494
74353
74354
74355
74356
74357
74353
74359
74369
74361
74362
74363
74404
74364
74495
74497
74408
74499
74410
74411
14412
74413
74417
74429
74421

POLICE REPORT

COPY GF TRANSCRIPT
MANIFEST FEE
PLUMBING SUPPLIES
REV VEH PARTS

JUNE BOARD MEETINGS
JUNE BOARD BEETINES
JUNE BOARD MEETINGS
JUNE BOARD MEETINGS
JUNE BOARD MEETINGS
JUNE BOARD BEETINGS
JUNE BOARD HEETINGS
JUME BOARD MEETINGS
JUNE BOARD MEETIHES
EMPLOYEEINCENTIVE
751 BUS 0P CONF.
RILEAGE

CABLES

SETTLEMENT O F CLAIN
SETTLEMENT O F CLAINM
SETTLENENT O F CLAIN
SETTLEMENT OF CLAIH
SETTLEMENT O F CLAINM
REPAIR VEH #9700
KEYBOARD REPAIR 210

CORPUTER SUPPLY 2301

COMPUTER SUPPLY

TOTAL  CHECKS 362

TRANGACTION COMMENT

MOUNT

>

-3 O LN o~
P
I SR e TR v I e
y Ror =1

"
n
.

[ o o
B~}

1gn HIY
100,60
10030
199.99
199.99
100,60
164.0)
50.00
199.99
225.99
299.99
23.81
52.74
38.89
2,954.40
735.99
3,228.25
B96.30
6,077,397
235.54
2.300,75
1,972,287

1,587,632.31

/01 THRU 04/30/01



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors
FROM: District Counsel
RE: Claim of: Erdem Esengil Received: 07/24/0 1 Clam #: 01-0018

Date of Incident:01/23/01 Occurrence Report No.: SC 0 1-01 -09

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

Xl 1 Denytheclaim.

2. Deny the application to file alate claim.
3. Grant the application to file alate claim.
Reject the claim as untimely filed.

5. Reject the claim as insufficient.

O 0O 00a0

6. Approve the claim in the amount of $___ and reject it as to the balance, if any.

By D/ /77 o ag e ?///%( / : July 27,2001

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of 2001.

Dale Carr Date
Recording Secretary

MG/hp

¥ \users\legal \Cases+Forms\ Esengii SC 01-01-09\claim08 rec acton to board doc



DILARA ESENGIL
ATTORNEY ATLAW

July 21, 2001

Board of Directors

Santa Cruz Metropoliran District
Artn: Secretary to the Board

370 Encnal St., Suite 1060

Santa Cruz, CA 95060

. oLt
RE: Claim #: SC 01-01-09 STRICT
Date of Loss: 01/23/01

To the Board of Directors Reviewing this Claim:

I am writing this letter to you, on behalf of my client, Mr. Erdem Esengil. As of the date of this letter, | am
representing Mr. Esengil in matters related to and regarding this case. Please submit all future correspondence
and direct future inquiries to my attention. My address and telephone contact information is listed below:

As | understand, the property damage in the case has already been paid by your organization. Additionally,
however, there may still possible outstanding property damage. Additional expenses also include, but are not
limited to past, present and future medical expenses, lost wages, personal expenses as a result of this incident
as well as damages for pain and suffering caused to my client.

At this time, per our telephone conversation 07.20.01, | am aware that the your local statute of limitations, per
government regulations, permits only a six month period as of the date of the incident within which to file a
clatrn. In order to preserve this claim, | am filing the enclosed, necessary form provided by SC Metro entitled
“Claim Against the Santa Cruz Metropolitan Transit District.” Please be aware that this is the second filing of
this form. Originally, my client had attempted to file a claim with your department, without indicating an
amount being claimed. The date of his original submission, without the assistance or representation of legal
counsel, was 03.18.01. Your office returned the entire claim to my client due to the fact that he did not
indicate any requisite amount(s) as required by Government Code §910(f). My client has asked me to continue
with the filing of his claim with your office, on his behalf

My client believes that the total aggregate cost of his claim is worth well over $25,000.00. Note that under
§910(f), neither a computation nor a basis for such calculations is required at this time. At this juncture, my
client is still seeking and receiving medical attention and assistance as a result of this accident. Hence, the
estimated amount of any prospective injury, damage, or loss at this time is not clearly computable. The overall
cost(s), however, amount to a claim, as of yet undetermined, in excess of a “limited civil case”.

To be within your compliance period, | am providing an account of the incident, on Mr. Esengil’s behalf, as
requested by your enclosed and completed claim form. Following are summarized descriptions of Facts and
events to items 3 and 4 on your claim form. Note that these facts are simply a summary description, as
provided by my client, of the questions asked. Additional, supporting documentation is not being provided, as
it is not required at this time.

Summary Explanation_to_Circumstances_of _Occurrence or-Transaction Giving—Rise-t0—Claim
(Item#3)

On January 23, 2001, my client, Mr. Esengil, was headed Northbound on Mission St., in Santa Cruz, California
at approximately 7:05 PM. He was driving his 1989 Red Isuzu Impulse, which he maintains in excellent
condition. Mr. Esengjl was traveling safely, in the outer (right side) lane, at appx. 20 mph (5 miles under the

PO BOX 190056 SAN FRANCISCO, CA 94119
PHONE: 650.692.6013+FAX: 413.895.6206- EMAIL: LAWBUNNY@EARTHLINK.COM
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posted speed limit of 25 mph) since there was some construction in the area. He was also slowing down,
preparing for the red lighr at Walnut Street, the same route home from his company that he takes on a daily
basis, for the last twenty plus years.

Meanwhile, unbeknownst to Mr. Esengil, the driver of a 1985 large, white, utility tow-truck (equipped for
towing SC Metro buses and other large public transport motor vehicles) owned and operated by the Santa
Cruz Metropolitan Transit District, was traveling in the inner (left) lane, also Northbound on Mission St. The
driver, a Mr. Meral Richard Jesen |, made an unsafe lane change from the left lane to the right lane, where Mr.
Esengil’s car was located. Although Mr. Esengil’s car was one full car length in tront of Mr. Jesen’s vehicle and
scope of vision, Mr. Jesen failed to observe Mr. Esengil’s position and proceeded to sideswipe Mr. Esengil’s
car from the rear left driver’s side, continuing up through the left driver’s side door, and into the front panel of
Mr. Esengil’s car. As a result, Mr. Esengil’s car was forced to the right curb, incurring severe damage to the car.
Mr. Jesen did nothing to prevent or to avoid the accident- This collision occurred just south of Peyton Ave,
on Mission St. Mr. Esengil was taken by ambulance to Dominican Hospital where he was treated for injuries
sustained as a result of the collision caused by Mr. Jesen’s negligent driving.

Generairy Hndebtedonsof  Obligation.  Injury, Damase. or loss Incurred (so  far
as known)(item #4)

Given that a precise calculation for damages, losses, and/or other financial obligation is not required at this
time [see above explanation under § 910(f)], the following is a general summary of losses.

As a result of Mr. Jesen’s negligent driving, Mr. Esengil sustained serious injuries to his property (vehicle) as
well as to his person. His losses include, but are not lirnited to: various medical costs (to be detailed in a later
demand package, since medical care is still continuing), documented auto repair and replacement costs,
personal losses, lost wages and business profits, pain and suffering costs, as well as other incurred expenses to
be calculated, determined and submitted in a final demand package.

Mr. Esengil is the owner and founder of a major manufacturing corporation. His is pumarily responsible for
the operation and success of his business. The accident has made it difficult for Mr. Esengil to perform his
duties by limiting his range of motion. Additionally, my client continues to be unable to work at intervals in
attempts to rehabilitate his injuries to his person.

At the present time, Mr. Esengil is still in the recovery process for his injuries He continues to take
medications prescribed by specialists for his conditions resulting from the injury. Mr. Esengil stll receives
medical treatment and maintains regular visits with spinal care specialists. He is stil in pain and injuries
resulting from this incident have left Mr. Esengil with possible permanent damage to his spine area, which was
otherwise undarnaged previous to this incident Mr. Esengl may, in the future, require further treatment,
including surgery due to the injuries to the new areas of his spine. Additionally, Mr. Esengil has not been able
to enjoy nor conduct simple, daily functions (such as driving, sitting etc.) as a direct result of this injury
sustained due to Mr. Jesen’s negligence.

In submitting this claim to your attention, | understand that your organization may only be able to decide
claims with damages limited to a specific dollar amount (under $25,000). My client and | both believe that this
case is worth an amount greater than this. Thus, | believe that your insurance carrier may be contactung me
regarding this matter. Please let me know if you should require any additional information at this time.
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Thankyou tér your tune and continued assistance with this matter. | look forward to hearing from you
regarding the status of my client’s claim, to best resoive this in a just and efficient manner.

Sincerely,

Dilara Esengil, Esq.

Enclosures
Cc: client



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)
Claim# SC Ol- O|-049

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN:  Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant's Name: _EYdem gsenal \

Claimant's Address/Post Office Box:. 10 B0 E&cdlona DY.
Santa Cruz. oA a0k 0
Claimant’s Phone Number: B * (821 4726 -, W: (831) 475 -|145
2. Address to which notices are to be sent: 3 Of 7 |14 LQI. Mﬂ <end all_corregpond onte  :
Dilara Eoenail, Es@. POBOX (40050 sSan Frantisco , Ch aptla “fb—éo)eﬂz.boli
3. Occurrence: Date OF Inddent ©o!lz2lol “n‘\MM‘écCM/JEV\T

Dae OL[25[0 1 Time 7: 05 pm UpPBlace: Nvtinbound /Mission st
Circumstances of occurrence or transactlo vmg rise to claim:

Please retey o enclosed |

4, General description of jndebtedness, obhgat1on injury, damage, or loss incurred so far as is
known: Please refey o enclosed lettér

S. Name or names of public employees or employees causing injury, damage, or loss, if known:
Meral Richard Jeneen I
6. Amount ClaiMed BOW . . o . v vttt e e e sdin excess O%
Estimated amount of future loss, if known ....................... . $ oo S do\\ﬂfs .
TOTAL . i, S $ +od ; Medicals
7. Basis of above computatlons basis 19 not PYWdeCl at are Still open-

ENEH me and wa | Destomited, accordingy 17k &W packs

% W (ez- /fraD ongi’ndﬂg submi
rolesiy 07-19-0]
CLAIMANT'S lIGNATURE OR ¢ DATE
4 COMPANY REPRESENTATIVE’S SIGNATURE OR
adt;met/ Brloro T OF MINOR CLAIMANT’S SIGNATURE
[atmant Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F \users\iegalCases+Forms\claimQ1 Itr english doc



Santa Cruz Metropolitan Transit District

Minutes-Metro Users Group July 18, 2001

The Santa Cruz Metropolitan Transit District Metro Users Group met at 2:15 p.m.,
Wednesday, July 18, 2001, at the District's Encinal Conference Room, 370 Encinal
Street, Suite 100, Santa Cruz.

MEMBERS PRESENT VISITORS PRESENT
Bruce Gabriel, Chair Lynn Everett-Lee, Multisystems
Sharon Barbour, MASTF Patty Monihan, Multisystems

G. Ted Chatterton, Transit User
Sandra Coley, Pajaro TMA
David Moreau, UTU

Barbie Schaller, Seniors Council

SCMTD STAFF PRESENT

lan McFadden, Transit Planner
Bryant Baehr, Operations Manager
Kim Chin, Planning & Marketing Mgr.
Tom Stickel, Fleet Maint. Manager

MUG RESOLUTIONS TO METRO BOARD OF DIRECTORS
1. MUG supports Staff's recommendation to use the name “METRO ParaCruz” for
the Paratransit program.

2. MUG supports Staff's recommendation to acknowledge the efforts of the working
group who helped develop and refine the Paratransit Rider's/Customer’s Guide.

3. MUG recognizes and appreciates Cabrillo’s efforts to encourage bus usership
and encourages further effort in this direction.

MUG RESOLUTIONS TO METRO MANAGEMENT

None.




Minutes-Metro Users Group
July 18, 2001

Page 2

1. CALL TO ORDER AND INTRODUCTION

Lynn Everett-Lee and Patty Monihan from Multisystems introduced themselves.
They are working on the new policies & procedures for ADA Paratransit service
and the Rider’'s/Customer’s Guide.

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

a)

b)

d)

Transit user, Ted Chatterton recommends that the bus stop between

Harvey West Park & Coral St (right across from Costco) needs a red curb
mark and a bench. Bryant Baehr will let David Konno know. Sandra Coley
suggested that Costco be requested to install a bench or at least match funds
to have a bench installed. Sharon Barbour suggested the possibility of using
the older benches that are being replaced.

Sharon Barbour stated that MUG and MASTF have requested notification for
bus service changes and that they had been included in the MASTF packet,
but not the MUG packet. Please see the attached memo, which was
distributed to the Committee at this meeting, from Kim Chin to the Service
Review Committee.

Chairperson Bruce Gabriel requested ridership information for the 4™ of July
service. Bryant Baehr said there were 184 passengers and MUG would be
notified of the actual number of riders and cost per passenger at next month’s
meeting. Sharon Barbour stated that Headways said there would be no
service for the 4™ of July and she was concerned that it was not well
publicized. Kim Chin stated they sent out the info to all of last year’s users,
had handouts on the buses, did a news release and also that Public Service
Announcements had been on the radio. There was a timing issue that
prevented the information being in Headways. If this service is provided next
year, it will be on the cover of Headways so that people are aware of it.

Sandra Coley suggested a free holiday shuttle downtown Watsonville next
year with lots of publicity.

Sharon Barbour expressed that parents are concerned about their children
riding the bus alone. This item will be on the next agenda for further
discussion.

3. ADDITIONS AND DELETIONS TO THE AGENDA

None

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2001\08\M UG Minutes.doc



Minutes-Metro Users Group
July 18, 2001
Page 3

ITEM #7 WAS TAKEN OUT OF ORDER
7. NEW BUSINESS
7a)  Multisystems

Lynn Everett-Lee and Patty Monihan informed the Committee about the work
Multisystems is doing putting together the ADA Paratransit Rider’'s Guide and
new Operating Policies & Procedures for the ADA Paratransit service. A working
draft has been developed of the new Rider's/Customer’s Guide, a copy of which
is available on request for review. A number of policies are changing that Lift
Line has been operating under. There will be a public meeting as part of MASTF
tomorrow, July 19, 2001 and opportunity for further comment on Friday July 20,
2001 at the Board of Directors meeting. Kim Chin acknowledged the hard work
on this project put in by MUG Chair Bruce Gabriel, Pat Spence from MASTF,
Scott Bugental from E&D TAC, John Daugherty and himself. Kim also
announced that the name “METRO ParaCruz” is being proposed for the ADA
paratransit program. This name identifies the service as a METRO service. As
the name is finalized, all existing and future paratransit vehicles will get new
decals and be identified with the new name.

4. CONSENT AGENDA

a) Receive and Accept June Meeting Minutes:
(Attached)

b) Monthly Attendance Report
(Attached)

c) Review of Minutes of Board of Directors Meeting
(Attached)

ACTION: MOTION: Sharon Barbour
SECOND: Sandra Coley

Approve Consent Agenda
Motion passed unanimously.

5. ON-GOING ITEMS

5a) Review of Board Agenda ltems

Kim Chin addressed two items of interest to MUG. First, the ADA Paratransit
Service Area. Second, the development of the Rider’'s/Customer’s Guide for

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2001\08\M UG Minutes.doc



Minutes-Metro Users Group
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paratransit service including that the name of the program be changed to
“METRO ParaCruz”, which has already been discussed under Item #7.

ACTION: MOTION: Sharon Barbour
SECOND: Barbara Schaller

MUG supports Staff's recommendation to use the name “METRO ParaCruz” for
the Paratransit program.

Motion passed unanimously.

Kim Chin proposed to Chairperson Bruce Gabriel to consider a motion to
acknowledge the efforts of the working group who helped develop and refine the
Paratransit Rider's/Customer’s Guide.

ACTION: MOTION: Sharon Barbour
SECOND: Barbara Schaller

MUG supports Staff’s recommendation to acknowledge the efforts of the working
group who helped develop and refine the Paratransit Rider’'s/Customer’s Guide.

Motion passed unanimously.

Chairperson Bruce Gabriel asked for information on the status of the Cabrillo
College Bus Pass Program. Kim Chin replied that the Assistant GM is on a
committee with Cabrillo College to evaluate different strategies that would be
supportive of public transit, this includes reviewing the Pass Program. Also, Staff
is currently working with the SCTMD and Cabrillo to develop information
materials for students — such as a brochure that highlights the routes that serve
all the Cabrillo campuses. There was indecision by some MUG members about
mandatory parking or bus pass purchases.

ACTION: MOTION:  Sharon Barbour

SECOND: Sandra Coley
MUG recognizes and appreciates Cabrillo’s efforts to encourage bus usership
and encourages further effort in this direction.

Motion passed with opposition by Ted Chatterton and Chairperson Bruce Gabriel

5b) Review of Headways Redesign Issues

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2001\08\M UG Minutes.doc
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See Item # 2c. Also, Kim is presently working with graphic designers to increase
the font size and develop a clearer layout.

5c¢) Service and Planning Update

lan McFadden reviewed the service improvement plans that will be presented to
the Board of Directors this Friday, July 20, 2001.

Sharon Barbour was concerned about how the elimination of Route 60 will affect
the ADA service area. Kim Chin reported that an impact report addressing this
issue would be available soon.

5d) Marketing

Kim Chin listed the goals for this fall:

Bi-directional service at UCSC

Providing service between the Holiday Inn and UCSC

Providing cross county service between south county and Watsonville
Service improvements in Capitola and La Selva Beach

Service for high school students in Soquel

Operating at Sunday level service for the Day after Thanksgiving.

* & & & o o

Sharon Barbour suggested that the outdated advertisements inside the buses be
taken down immediately and regularly going forward.

5e) Cabrillo College

Item was deleted. See ltem #5a

5f) Bus Procurement

Tom Stickel reported that the Board of Directors approved the purchase of 8
dedicated CNG buses. The District is due to receive the buses by the middle of
2002, and Staff is looking at putting together a fueling station specifically for
these buses. Sharon Barbour suggested that the new CNG buses have signs
that say, “This bus is powered by CNG”.

It was also reported that responses from vendors are still coming in concerning
the Highway 17 repower project.

6. UPDATES

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2001\08\M UG Minutes.doc
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6a) ADA Recertification/Audit

Kim Chin reported that Staff is finalizing the details with regard to recertification.
Specifically, Staff is evaluating two types of software that will assist with the
processing of applications and enable this information to be accessible to
providers. The next step is to put out a request for proposals from companies
that can develop and deliver this kind of software. Kim also reported that Staff is
moving forward towards METRO ParaCruz, with a timeline to kick it off the first
part of next year.

6b) Bus Stop Signs

David Konno reported that about 60% of the no smoking signs have been
installed at the bus stops. Also, bus signalization lights have been installed in 10
locations including Freedom Blvd and Hwy 9, which have received positive
feedback. Facility Maintenance Staff's next project is to install solar lighting in 8
locations in the San Lorenzo Valley and 3 locations in Watsonville.

6c) MetroBase
Kim Chin reported that on this month’s Board of Directors agenda there is a Staff
Report on the Financial Impact Report and last month the Board approved the
implementation of the EIR. Staff will also initiate a Financial Analysis/Economic
Impact Report to evaluate the cost of relocation and other matters associated
with the construction of the MetroBase project. Kim stated that Staff is moving
forward and it looks promising.

8. OPEN DISCUSSION

9. ADJOURNMENT

The meeting adjourned at 3:50 p.m.

Respectfully submitted,

Cindi Thomas
Administrative Secretary

F:\users\ADM IN\filesyst\B\BOD\Board Reports\2001\08\M UG Minutes.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUSREPORT FOR JUNE 2001,
APPROVAL OF BUDGET TRANSFERS; DESIGNATION OF EXCESS
SALESTAX FUNDSIN THE AMOUNT OF $225,000 FOR LIABILITY
INSURANCE RESERVES, $440,000 FOR WORKERS COMPENSATION
RESERVES, $100,000 FOR BUS STOP IMPROVEMENT RESERVES,
$462,000 FOR ALTERNATE FUEL CONVERSION FUND, AND THE
REMAINDER FOR CAPITAL RESERVESIN THE ESTIMATED
AMOUNT OF $1,800,000; AND ADOPTION OF SCHEDULE OF
RESERVE ACCOUNTS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period of July
1-31, 2001, designate additions to reserves from sales tax revenue for liability insurance in the
amount of $225,000, for workers compensation expense in the amount of $440,000, for bus stop

improvements in the amount of $100,000, for the alternate fuel conversion fund in the amount of
$462,000, and designate the remainder of available sales tax revenue for allocation to capital

reserves; and adopt the attached schedule of reserve accounts.

. SUMMARY OF ISSUES

* The attached monthly revenue and expense report represents the status of the
District’' s FY 00-01 revised budget, as of June 30, 2001, the end of the fiscal year.
The numbers in the report are preliminary, since all accounting adjustments have not
yet been compl eted.

e Operating revenue for the year (preliminary) totals $30,437,357 or $547,004 under
the amount of revenue expected to be received during the fiscal year based on the
revised budget. Approximately $520,000 in grant funding was deferred to next fiscal
year.

» Tota operating expenses for the year to date (preliminary), including pass through
grant programs, in the amount of $27,839,090, are at 89.8% of the budget. Day to
day operating expenses (preliminary) total $27,268,649 or 91.2% of the budget.

» A total of $2,820,158 has been expended (preliminary) for the FY 00-01 Capital
Improvement Program.
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» Sinceliability insurance costs and workers' compensation costs are projected to be
under budget for the year, it is recommended that the projected savings be allocated
to reserves for those purposes, as the Board directed last year. Staff further
recommends that $95,000 in addition to the $130,000 savings, be allocated to the
liability insurance reserves to attain the recommended minimum balance, $100,000 to
the bus stop improvement reserve, and the balance of excess revenue to capital
reserves, in accordance with the schedule of reserve accounts (Attachment B). The
Board had aready included in the adopted FY 00-01 budget, the $462,000 allocation
to the alternative fuel conversion fund, which isreflected in the schedule.

» Theamount of revenue received exceeds total expenses by $2.6 million in this
preliminary report. Although several accounting adjustments are still required in
preparation for the final audit, the amounts recommended for retirement to reserve
accounts should be available. The final reserve balances will be reported in the
audited financial statements for the fiscal year.

1. DISCUSSION

An analysis of the District’ s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 00-01 budget as of June 30, 2001. The fiscal year is 100%
elapsed.

A. Operating Revenues.

Operating revenue is $547,004 or 1.8% under the amount expected to be received for the fiscal
year, based on the revised budget adopted by the Board in April. Operating revenue variances
are discussed in the attached notes to the report. Aside from the $450,000 in pass-through rail
funding, the largest variance is sales tax, which is $109,105 under the budgeted amount for the
year. Therevised budget projected a 10.2% increase over the revenue received in the previous
fiscal year, but the final monthly payment for the year was $109,105 under budget, resulting in a
9.5% increase over the previous year.

The other operating revenue shortfalls are in passenger revenue accounts. passenger fares and
paratransit fares. The passenger fares, comprised of farebox revenue and pass sales, are $28,621
or 0.8% under the amount expected to be received for the year. Recently there has been a
downward trend in these fares. Beginning in February of this year, every month’s receipts have
been lower than the same month in the previous year with the exception of April. Paratransit
fares are under budget only because the number of trips taken did not meet projections. The
District saw a corresponding savings in expense due to this fact.

Other apparent shortfalls are actually deferred grant funds which will be carried over into FY 01-
02.



Board of Directors
Page 3

B. Operating Expenses.

Total regular operating expenses are at 91.2% of the revised budget for the year (preliminary).
There are no significant departmental budget overruns. All overruns are explained in the
attached notes. Tota expenses are within the budgeted amount for the year.

Several accounting adjustments are yet to be entered which may increase expenses, including
depreciation.

C. Capital Improvement Program.

Expenses for the capital improvement program total $2,820,158 for the year. The mgjority of
capital projectswill be carried over to FY 01-02. A total of $587,740 in District reserves was
required for the District share of capital expensesin FY 00-01. The State Transit Assistance
(STA) funding may increase since the allocation for the 4™ quarter has not yet been received.

D. Allocation to Reserves.

For the past three years, the Board of Directors has designated excess sales tax revenue at year
end for various reserves. Based on preliminary year end figures, it appears that there will be
excess sales tax revenuesin FY 00-01 since expenses came in under budget. In several key
areas, operating expenses did not reach budgeted levels, including salary expense ($876,000
under budget), fringe benefits ($1,075,000 under budget), professional/administrative services
($240,000 under budget) and casualty and liability expense ($134,000 under budget). These
savings are all of a one-time nature, primarily due to personnel vacancies and delaysin hiring
consultants for projects which have been deferred to next year’ s budget. In addition, the contract
transportation expense for the paratransit program was $640,000 under budget for the year.

Staff proposes that funds be allocated to the reserve accounts in accordance with the schedul e of
reserve accounts (Attachment B). Staff is recommending a minimum balance for each reserve as
explained on the chart, to meet the needs of the District outside of the current operating budget.
The column entitled “ Outstanding Obligations’ notes the funds committed for either projects or
expenses, depending on the reserve. After recognizing the outstanding obligations, the only
reserve fund that meets the recommended minimum balance is the cash flow reserve. Sincethe
final accounting adjustments have not yet been completed, the final amounts for the reserves
may change slightly, in particular, the capital reserve. The final amountswill be available upon
completion of the financial audit later this calendar year.

IV. FINANCIAL CONSIDERATIONS
Based on the preliminary numbers, FY 00-01 revenues exceed expenses (excluding depreciation)
by $2.6 million and should alow for the recommended allocations to insurance reserves, bus

stop improvement reserves, the alternate fuel conversion fund, and capital reserves.

Approval of the budget transfers will increase some line item expenses and decrease others.
Overal, the changes are expense-neutral .
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V. ATTACHMENTS

Attachment A: Revenue and Expense Report for June, and Budget Transfers
Attachment B: Schedule of Reserve Accounts



ATTACHMENT A

MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - JUNE 2001

FY 00-01 FY 00-01

Budgeted for | Actual for FY 00-01 FY 99-00 FY 00-01 YTD Variance
Operatina Revenue Month Month Budaeted YTD Actual YTD Actual YTD |from Budaetec
Passenger Fares $ 282164 |$ 266,344|$ 3,199,146/ $ 3,097,810 $  3,170,525% (28,621)
Paratransit Fares §_ 47,377 | $ 3%,884 | $ 262,000 | $ 206,148 | $ 203,608 | $ (58,392)
Special Transit Fares $ 63733]% 60282 1,605319|$ 1,596,885 ¢ 1,670,204 | $ 64,885
Highway 17 Revenue $ 454,761 % 70251 |$ 819,413 |$ 753,196 | $ 867,180 | $ 47,767
Subtotal Passenger Rev 432,761 $ 5,885,878 $ 5,654,039 ¢ 5911517 [$ 25,639 | See Note 1
Advertising Income _§ 14,000 | $ 14,000 | $ 158,000 | $ 132,000 | $ 156,000 | $ (2,000)
Other Aux Transp Rev % 917 | $ 801 | § 11,000 | $ 11,829 | $ 11,902 | § 902
Rent Income ] 14,151 | $ 13,932 | $ 141,200 | $ 111,105 | $ 144,200 | $ 3,000
Interest - General Fund $ 81,094 | $ 94938 | $ 1,171,249 |$ 838,983 |$ 1,199,158 | $ 27,909 | See Note 2
Non-Transportation Rev 533 | $ 5,867 | $ 6,400 | $ 48,225 | $ 13,163 | $ 6,763
Sales Tax income $ 1,478,160 $ 1,368,955| $ 16,128,000| $14,635,412| $16,018,895| $ (109,105) |See Note 3
TDA Funds $ -8 -|$ 6410211 $ 4674,062]$ 6,410,211[$
MBUAPCD Funding
Other Local Funding $ - $ 30,000 | $ 150,000 | $ 27,0001 $ (3,000}, See Note 4
State Guideway Funding | $ - $ 450,000  $ -1 9 -1 % (450,000)| See Note 5
Other State Funding $ 63,993
FTAOp Asst-Sec5303 | $ - $ 70,000 | $ 30,015 % -1 % (70,000)| See Note 6
FTAOp Asst-Sec 5307 | $ - $ 505614|$% 505614|$ 505614 % -
FTAOp Asst-Sec 5311 | $ - $ 42,448 | $ 36,604 | $ 39,697 | $ (2,751)
Other Federal Grants
Other Revenue

\ ,

Total Operating Revenue | $ 2,043,616] $ 1,931,254 | $31,010,000 [|$ 26,891,881 [|$ 30,437,357 | (547,004)

exprep.xls




MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY -JUNE 2001

Percent
FY 00-01 FY 00-01 FY 99-00 FY 00-01 Expended

Final Budget | Revised Budget| Expended YTD Expended YTO of Budget
PERSONNEL ACCOUNTS
Administration $ 586,021 | $ 545,781 $ 430,201 | $ 481,158 88.2%
Finance $ 526,041 | $ 510,663 | § 396,330 | $ 441,383 86.4%
Planning & Marketing b 799,773 | $ 833,091 $ 690,346 | $ 668,931 80.3%
Human Resources $ 419954 | $ 392,454 | $ 348,249 | $ 321,875 82.0%
information Technology $ 346,012 [$ 346,113 $ 214,470 | $ 314,820 91.0%
District Counsel ) 294577 | $ 271,776 $ 187,773 | $ 224,036 82.4%
Facilities Maintenance 055,338 | § 919,838 $ 795,878 | $ 788,636 85.7%
Operations $ 1785628 % 1,706,669 |$ 1524390 | $ 1,626,393 95.3%
Bus Operators $ 10,088,130 | $ 10,721,858 | § 9,035,364 [ § 9,992,035 93.2%
Fleet Maintenance $ 3371075|% 3,494,455 |§ 2,609,141 | § 2,920,844 83.6%
Retired Employees Benefits $ 354,602 |$ 354,602 § 259,687 | ® 364,619 102.8%]| See Note 7
Total Personnel $ 19,527,151 |$ 20,097,301 $ 16,491,829 [$ 18,144,730 90.3%
NON-PERSONNEL ACCOUNT
Administration $ 539,600 | $ 571,405 | $ 480,235 | $ 520,956 91.2%
Finance $ 464,325 | $ 463,960 | $ 360,678 | $ 377,865 81.4%
Planning & Marketing $ 188,425 | § 211,867 | $ 203,368 | $ 183,924 86.8%
Human Resources $ 92,740 | § 136,960 | $ 99,770 | $ 112,901 82.4%
Information Technology $ 95,025 | § 125,796 | $ 122,201 | § 104,519 83.1%
District Counsel $ 311,405 | $ 184,405 | $ 132503 | $§ 108,624 58.9%
Facilities Maintenance $ 201,791 | § 282,144 | $ 226,169 | $ 252,450 89.5%
Wats TC Operation $ 89,244 | § 94,644 | $ 66,707 | $ 98,598 104.2%| See Note 8
Santa Cruz Metro Center $ 253,030 | $ 271,080 | $§ 252,520 | § 244414 90.2%
Scotts Valley TC $ 122,635 | $ 105,035 | $ 97519 | § 87,840 83.6%
Paratransit Program $ 3244666 | $ 3308646 | % 2,261,726 | $ 2,569,521 77.7%| See Note €
Operations $ 201,891 | § 228,416 | $ 632,123 | $ 237,324 103.9%|See Note 1Q
Bus Operators $ 6,000 | § 6,000 | $ 2,762 | $ 6,225 103.8%|See Note 11
Fleet Maintenance $ 2747222 |$ 3267614 |% 2337626 | $ 2,718,654 83.2%
Op Prog/SCCIC $ 1,300 | $ 8,284 | $ 80§ 6,529 78.8%
Reserve for Service Additions | $ 150,000 | § - $ - 0.0%
Reserve for New Positions $ -1 8 73,498 $ - 0.0%
Reserve for Repower Project $ 462,000 | $ -1$ 462,000 100.0%
Incurred W/C $ - % -1$  (39392)|$ 1,031,572 100.0% |See Note 12
Total Non-Personnel $ 8710099 % 9801,754 | § 7236595 | § 9,123,916 93.1%

| I

Subtotal Operating Expense $ 28,237,250 | $ 29,899,055 | $ 23,728,424 | $ 27,268,649 | 91.2%
Grant Funded Studies/Programq $ 43,750 | § 97,496 | $ 43,703 | $ 9,995 10.3% |See Note 13
Transfer to/from Cap Program | $ -8 533,449 | $ 430,308 | $ 533,449 100.0%
Pass Through Programs d 450,000 | $ 480,000 | $ - 1% 27,000 5.6%|See Note 14
Total Operating Expense $ 28,731,000 $ 31,010,000 $ 24,202,435 $ 27,839,090 89.8%
YTD Operating Revenue Over YTD Expense $ 2,598,267
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CONSOLIDATED OPERATING EXPENSE
JUNE 2001

|

FY 0001 | FY 00-01 FY 99-00 | FY 00-01 | YTD of
Final Budget |Revised Budget| Expended YTD) Expended YTD Budget

LABOR
Operators Wages $ 5275946 |$ 5531659 |§ 4,859665 | $ 5,284,468 95.5%
Operators Overtime $ 687,958 | $ 928,450 | $ 764,064 | $ 928,450 100.0%
Other Salaries &Wages $ 5551,026 | $ 5,324,042 | $ 4,296,144 | § 4,695,584 88.2%
Other Overtime $ 211,271 | $ 271,481 | $ 306,792 | $ 270,295 99.6%

$ 11,726,200 | $§ 12,055,632 | $ 10,226,665 | $ 11,178,797 R.7%
FRINGE BENEFITS
Medicare/Soc Sec $ 96,120 | § 115727 | § 87,799 | $ 105,369 91.0%
PERS Retirement $ 855,952 | § 878,067 | $ 693,649 $ 763,788 87.0%
Medical Insurance $ 1,858,621 |% 1943838 | $ 14874141 $ 1,771,832 91.2%
Dental Plan $ 501,187 | $ 523,466 | $ 391,425 | $§ 459,607 87.8%
Vision Insurance $ 122,065 | $ 127470 | $ 100,014 | $§ 106,892 83.9%
Life Insurance $ 64,318 | § 66,295 | $ 50,190 | § 50,572 76.3%
State Disability Ins $ 106,904 | $ 112,047 | § 51,983 | § 85,665 76.5%
Long Term Disability Ins $ 444702 | $ 458,425 | $ 277,187 | $ 379,176 82.7%
Unemployment Insurance $ 27,692 | § 28,895 | § 27,036 | § 26,803 92.8%
Workers Comp $ 1373821 | % 1436541 | $ 1,044229!8$ 991,812 69.0%| See Note 15
Absence w/Pay $ 2325929 |% 2325929 |% 1,991,289 |$ 2,200,979 94.6%
Other Fringe Benefits $ 23,640 | $ 24,969 | $ 23557 | § 23,440 93.9%

$ 7800951 |¢% 8041669 |% 6,225772 | $ 6,965,933 86.6%
SERVICES
Acctng/Admin/Bank Fees $ 413,210 | $ 413,010 | $ 233,513 | § 367,444 89.0%
Prof/Legis/L egal Services § 284,475 | $ 429270 | § 213,318 | $ 188,397 43.9%| See Note 16
Temporary Help $ 12534 | $ 227,520 | $ 156,804 | $ 228,856 100.6% | See Note 17
Uniforms & Laundry $ 38,497 | $ 43,883 | $ 38,770 | $ 41,375 94.3%
Security Services 297,843 | $ 324843 | $ 322,408 | $ 350,919 108.0%| See Note 18
Outside Repair - Bldgs/Egmt | $ 160,444 | $ 167,098 | $ 115,707 | $ 147,588 88.3%
Outside Repair - Vehicles $ 245,000 | $ 234,856 | $ 197,465 | $ 210,227 89.5%
Waste Disp/Ads/Other $ 163,855 | $ 150,920 | $ 143,194 | $ 142,542 94.4%

$ 1615858 |$ 1,991,400 | § 1,421,179 |$ 1,677,348 84.2%
CONTRACT TRANSPORTATION
Contract Transportation $ 400 | $ 400 | $ $ 176 44.0%| See Note 15
Paratransit Service $ 303396 |$% 3033966 | % 2,261,726 | $ 2,389,786 78.8% | See Note S
Hwy 17 Service $ -1$ -1$ 412827 % - 0.0%

$ 3034366 |3% 3,034,366 |% 2674553 % 2,389,962 78.8%
MOBILE MATERIALS
Fuels & Lubricants $ 1,190,637 |$ 1,488,075 $ 915,027 | $ 1,169,459 78.6%| See Note 20
Tires & Tubes $ 150,000 [$ 150,000 | $ 152,441 |$ 148,666 99.1%
Body/Upholstery Supplies $ 7500 $ 8,500 | $ 5,458 | $ 7,590 89.3%
Revenue Vehicle Parts $ 603,885 | $ 716,523 | $ 623,919 | $ 713,778 99.6%
Inventory Adjustment $ (47,447) $ (123,821) See Note 21

$ 1,952,022 [$ 2,363,098 1649398 % 1915672 81.1%
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CONSOLIDATED OPERATING EXPENSE

JUNE 2001
% Exp
FY 00-01 FY 00-01 FY 99-00 FY 00-01 YTD of
Final Budget | Revised Budgetl Expended YTD Expended YTD Budget
OTHER MATERIALS
Postage & Mailing/Freight $ 17,100 $ 18,162 $ 14,599 | $ 17,345 95.5%
Printing $ 86,411 | $ 96553 |[$ 91,360 | $ 88,214 91.4%
Office/Computer Supplies $ 68,318 | $ 77,914 | $ 66,131 | $ 81,484 104.6% | See Note 22
Safety Supplies $ 17,928 | $ 20,612 | $ 16,718 | $ 18,129 88.0%
Cleaning Supplies $ 70,400 | $ 55,558 | § 69,587 | $ 57,873 | 104.2% | See Note 23
Repair & Maint Supplies $ 72,780 | $ 122,640 | $ 75,817 | $ 110,087 89.8%
Parts, Non-Inventory 50,000 | $ 57,509 | $ 54211 | $ 57,509 100.0%
Tools/Tool Allowance $ 19,780 | $ 23,986 | $ 19,004 | $ 19,097 79.6%
Photos/Mkig/Other Supplies | $ 15,862 | $ 16,562 | $ 7,240 | $ 13,124 79.2%
$ 418,579 | $ 489,498 | $ 414,667 | $ 462,860 94.6%
UTILITIES $ 312,079 | $ 333,294 | § 265,263 | $ 263,062 78.9%
CASUALTY_ & LIABILITY
Insurance - Prop/PL & PD $ 175,000 | $ 175,000 | $ 119,291 | $ 125,678 71.8%
Settlement Costs $ 250,000 | $ 100,000 | $ 43,640 | $ 49,330 49.3%| See Note 24
Repairs to Prop $ 11,750 | $ 11,750 | $ (14,533) | $ (8,270) See Note 25
Prof/Other Services $ 30,500 | § 30,500 | $ 38,914 | $ 15,906 52.2%| See Note 26
$ 467,250 | $ 317,250 | $ 187,312 | § 182,645 57.6%
TAXES $ 41,872 | $ 45,094 | $ 33,800 | $ 36,744 81.5%
MISC EXPENSES
Dues & Subscriptions $ 50,564 | $ 47,423 | $ 37,125 | § 39,676 83.7%
Media Advertising $ 46,400 | $ 58,241 | § 28,893 | § 25,283 43.4%| See Note 27
Employee Incentive Program| $ 15,000 | $ 15135 | § 12,234 | § 12,892 85.2%
Training $ 42,170 | § 45990 | § 24555 | § 28,735 62.5%
Travel & Local Meetings $ 61,025 § 67,175 | § 58,106 | § 52,390 78.0%
Other Misc Expenses $ 13,500 | $ 11,231 | § 11,980 | $ 15,181 135.2%| See Note 28
$ 228,659 | $ 245,195| $ 172,893 $ 174,158 71.0%
OTHEREXPENSES
Leases & Rentals $ 533,164 | $ 544,559 $ 500,532 $ 537,887 98.8%
Service Reserve $ 150,000 $ -1$ $ 0.0%
New Position Reserve $ $ 73,498 $ s 0.0% |See Note 2§
Repower Project Reserve $ s 462,000 $ -| $ 462,080 100.0%
Transfer to Capital $ -1 8 533,449 $§ 430,308 $§ 533,449 100.0%
Pass Through Programs $ 450,000 $ 480,000/ $ -1 % 27,000 5.6%|See Note 14
Incurred Workers Comp 3 -1 $ -8 -1$ 1,031,572 100.0%| See Note 12
$ 1,133764° || $ 209550677 § 930,840717%" 2591790y | 123.8%

| i |
Total Operating Expense | $ 28,731,000 [ $ 31,010,000 [ $ 24,202,435 | § 27,839,090 | 89.8%)
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MONTHLYREVENUEANDEXPENSEREPORT
FY 00-01 CAPITAL IMPROVEMENT PROGRAM

! Expended in
CAPITAL PROJECTS Program Budget | June | YTD Expended
o |
Grant Funded Proiects L - o
Consolidated Operatingfacility '$ 8,104,770 $ 7292 ' $ 192,547
Urban Bus Replacement ~$ 7,600,591 | ]
Engine Repower Project $ 3,037, 000 ; $ 484,279 | $ 645,706
A D A Paratransit Vehicles $ 436,500 ‘ $ - 270 H '$ 255,564
Farebox Replacement + $ 1,000,000 , .. $ ?7v809 ) 912,607
Computer System '$ 152,500 | $ 1,342 . $ 67,201
Benches with Bike Storage (MBUAPCD)  [$ 30000 $ 19,164
Non-Revenue Vehicle Replacemen CNG ' § 130,000 | ] -
Talking Bus $ 4,500 - Jf»$77 4,500
$ 20495861 |
District Funded Projects -
Purchase of Buses ‘ $ 299,780 . $ 8205 $ 168,857
Bus Stop Improvements s 452,100  $ 3339 $ 76,478
Yield Signs for Buses $ 56,000 | $ 55,332
| T Projects '$ 225,000 LSS 61,813 , $ 61813
Bike Racks for Buses ) 4,500 % % 3,885
Scotts Valley Transit Center Construction s 9,000 |
Metro Center Repairs 1 $ 22,348 I $ 22,065
Facilities Repair & Improvements '$ 255860 @ $ 23,929 162,486
Machinery/Equipment Repair/Impr % 99350 | § 236 $.317 L
Non-Revenue Vehicle Replacement ©$ 160,000 * o ~$ 158,248
Office Equipment $ 22,429 $ 6970 $ 18,388
7 - $ 1,606,367 | }7

TOTAL CAPITAL PROJECTS $ 22,102,228 ' $ 625,476 ' $ 2,820,158

. Received in |
CAPITAL FUNDING SOURCES Budget l June YTD Received

| |
Federal Capital Grants '$ 14,679 48] $$ 288531 § 996512
State Capita! Grants - |
STA Funding . $ 787, 198j $ 237,807 1$ 65122
Local Capital Grants $ 60,481 , s 481
Transfer from Operating Budget i$ 533,449 $ 232,614 | $ 533,449
Interest Income s 50,750 ~1'$ 50,750
District Reserves % 5742361 ' $ -8 587,740
Transfer from Bus Stop Improvement Reserve . $ 248,500 Li
TOTAL CAPITAL FUNDING '$  22102,228 '$  758,952|$ 2,820,158
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTESTO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $28,621 or 0.8% under the revised budget
amount for the year. This revenue source increased by 2.3% over last year. Paratransit
fares are $58,392 or 22% under budget for the year because ridership is below projected
levels. A total of 131,000 trips were forecast while 101,532 were actually taken.

Special transit fares (contracts) are $64,885 or 4% over the budgeted amount. UCSC
contract revenue is $47,489 over the projected revenue for the year or 6.2% over the
revenue collected in the previous fiscal year. Cabrillo College contract revenue is $8,078
over the projected revenue for the year but still 6.7% below the revenue collected in FY
99-00. The employer bus pass program revenue from the Seaside Company, Dominican
Hospital, City of Santa Cruz, County of Santa Cruz and Seagate is $5,593 over the
budgeted revenue and 5.6% over last year’ s revenue.

Highway 17 Express revenue is $47,767 or 6% over the budgeted amount. Together, all
four passenger revenue accounts are over the budgeted amount for the fiscal year by a net
$25,639 or 0.4%.

Interest income is $27,909 over the revised budget for the year due to higher interest rates
and a higher treasury balance than anticipated as aresult of expenditure delays.

Sales tax income is $109,105 or 0.7% under budget for the year. The revised budget
forecast an increase of 10.2% over last year, but only a 9.5% increase for the year was
realized.

Other local funding is $3,000 below budget because thisis pass-through funding for the
Cabrillo Transportation Study and the ibus Study, and expenses for both projects camein
$3,000 below budget.

State guideway funding was not received in FY 00-01 since these were pass-through
funds for which no project expenses were incurred.

Federal Transit Administration (FTA) financial assistance for planning studies was not
received in FY 00-01 since both projects were delayed until FY 01-02.

Retired employee benefit expenseis at 102.8% of the budget due to more retirees this
year than projected. This report represents an overrun of $10,017.

Watsonville Transit Center expenses are at 104.2% of the budget due to payment for
security servicesto the City of Watsonville who billed for atwo year period. The
overrun only totals $3,954.

Paratransit program expenseisonly at 77.7% of the budget because ridership totals were
well below projections for the year. A total of 131,000 rides were budgeted and 101,532
were billed.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Operations non-personnel expenseis at 103.9% of the budget or $8,908 over budget for
the year due to overruns in office supplies (Note 22) and security services (Note 18).

Bus Operator non-personnel expenseis at 103.8% of the budget due to purchase of Bus
Operator pins at year end. Thetotal overrun for the year is $225.

The annual adjustment for incurred workers compensation appears here. The future
liability has been increased by $1,031,572, based on the latest estimates by the District’s
worker’s compensation program administrator.

Grant-funded programs are only at 10.3% of the budget because two major projects have
been delayed until FY 01-02.

Pass through program expense isonly at 5.6% of the budget since the largest project,
fixed guideway studies, in the amount of $450,000, has been delayed. Thiswas a project
budgeted on behalf of the Transportation Commission wherein revenues completely
offset any expenses.

Worker’s compensation expense is only at 69% of the revised budget because claims paid
remained low in FY 00-01. The funds not expended are recommended to be retired to the
worker’s compensation reserve.

Professional services are only at 43.9% of the budget primarily because of the delay in
the two grant-funded planning studies to FY 01-02 and a $74,000 balance in funds
budgeted for the paratransit recertification program.

Temporary help is at 100.6% of the budget or $1,336 over budget for the year due to
continuing staff vacanciesin Human Resources. Normally, funds are transferred from
salary savings when positions are vacant, but a budget transfer was not received by year
end closing to cover the overrun.

Security services are at 108% of the budget or $26,076 over budget for the year due to
continuing use of security personnel for fare collection purposes.

Contract transportation expense is the amount paid to cab companies to pick up bus
passengers and transport them in the event that the passenger lift fails and no back-up
Didtrict vehicleisavailable. Only $176 was expended during the year for this purpose.

Fuels and lubricants are at 78.6% of the budget for the year. Diesel fuel ranged from a
high of $1.63 per gallon in August 2000 to alow of $0.97 in January 2001. On June 30™,
the price was $1.07 per gallon and the average for the entire year was $1.20.

The annual Fleet Maintenance inventory adjustment appears here. The adjustment
accounts for a $123,821 increase in inventory value at year end.

f:\users\admin\filesyst\b\bod\board reports\2001\08\budgetnotes.doc
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29.

Office/computer supplies are at 104.6% of the budget or $3,570 over budget for the year
due to a $7,000 overrun in Operations for purchase of office supplies, furniture and
equipment in June.

Cleaning supplies are at 104.2% of the budget or $2,315 over budget for the year dueto a
large order of custodia supplies placed by Facilities Maintenance in early June and
received by year end.

Settlement costs are at 49.3% for the year or $50,670 below the budgeted amount of
$100,000. The balance is recommended to be retired to liability reserves.

Repairsto property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections
made from other parties for property repair are applied to this account to offset the
District’ srepair costs. Collections have been applied for the year, but some repairs have
yet to be charged to the account.

Professional services expense for casualty and liability isonly at 52.2% of the budget
because expenses related to claims were much lower than anticipated, and arein line with
the settlement costs for the year.

Media advertising is only at 43.4% of the budget for the year because the major campaign
for the year, TV advertising, is continuing into the next fiscal year and planned
promotional advertising of the transit centers did not occur.

Other miscellaneous expenseis at 135.2% of the budget due to write-offs of uncollectable
debts. However, this represents an overrun of only $3,950.

The reserve for new positions in the amount of $73,498 was not utilized primarily
because of the delay in developing job specifications for the new paratransit program
personnel.

f:\users\admin\filesyst\b\bod\board reports\2001\08\budgetnotes.doc



FY 00-01 BUDGET TRANSFERS
7/1/01 - 7/31/01

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 01-087 |
TRANSFER FROM: 4100-503354 Other Vehicle Repair - Out $ (2,250)
TRANSFER TO: 4100-504511 Small Tools $ 2,000
4100-504205 Freight Out $ 250
$ 2,250
REASON: To cover account overrun in the Fleet Maintenance
Department.
TRANSFER # 01-088 |
TRANSFER FROM: 1100-509127 Board Fees $ (55)
TRANSFER TO: 1100-504311 Office  Supplies $ 55
REASON: To cover account overrun for Administration Dept.
through the remainder of the fiscal year.
TRANSFER # 01-089 |
TRANSFER FROM: 1300-501021 Other Salaries $ (9,904)
1300-509081 Advertising Promo $ (1,659)
$ (11,563)
TRANSFER TO: 1300-501023 Other Overtime $ 210
1300-503041 Temporary Help $ 9,694
1300-512061 Equipment Rental $ 527
1300-507201 Licenses & Permits $ 822
3100504215 Paratransit Printing $ 310
$ 11,563
REASON: To cover account overruns in the Planning & Marketing
Department for the remainder of the fiscal year.
TRANSFER # 01-090 |
TRANSFER FROM: 2200-503161 Custodial Service $ (600)
TRANSFER TO: 2200-503031 Prof/Technical Service $ 550
2200-504213 Marketing/Graphics  Supply $ 50
$ 600
REASON: To cover account overrun in the Facilities Dept.
through the remainder of the fiscal year.
TRANSFER # 01-091 |
TRANSFER FROM: 2200-512061 Equipment Rental $ (3,000)
2200504415 Plumbing Supplies $ (2,500)
2200-504417 Mechanical Supplies $ _ (2,000)
$ (7,500)
TRANSFER TO: 2200-504409 Repair & Maintenance $ 7,500
REASON: To cover cost of account overruns in the Facilities

Maintenance Department.

budtranrep



FY 00-01 BUDGET TRANSFERS
7/1/01 - 7/31/01

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 01-092 |
TRANSFER FROM: 2400-504413 Electrical Supplies $ (100)
2400-504319 Custodial Supplies $ (2,000)
2400-503162 Uniforms & Laundry $ (350)
2400503351 Outside Repair - Bldg $ (1,500
$ (3,950)
TRANSFER TO: 2400-504415 Plumbing Supplies $ 100
2200-504319 Custodial Supplies $ 2,000
2400-503161 Custodial Services $ 1,850
$ 3,950
REASON: To cover account overruns in the Facilities Maintenance
Department.
TRANSFER # 01-093 |
TRANSFER FROM: 2400-504315 Safety Supplies $ (50)
2500-503161 Custodial Services $ 75
$ (125)
TRANSFER TO: 2400-505031 Telecommunications $ 50
2500-505031 Telecommunications $ 75
$ 125
REASON: To cover account overruns in the Facilities Maintenance
Department.
TRANSFER # 01-094 |
TRANSFER FROM: 2500-503031 Prof/Technical Services $ (2,000)
2500-503351 Outside Repair - Bldg $ (500)
$ (2,500)
TRANSFER TO: 2500-505021 Water, Sewer & Garbage $ 2,500
REASON: To cover account overruns in the Facilities Maintenance
Department.
TRANSFER # 01-095 |
TRANSFER FROM: 2600-503161 Custodial Services $ (500)
TRANSFER TO: 2600-504409 Repairs & Maintenance $ 500
REASON: To cover account overruns in the Facilities Maintenance
Department.
TRANSFER # 01-096 |
TRANSFER FROM: 2600-503161 Custodial Services $ (2,000)
TRANSFER TO: 2400-503351 Outside Repair - Bldg $ 2,000
REASON: To cover account overruns in the Facilities Maintenance
Department.

budtranrep



FY 00-01 BUDGET TRANSFERS
71/01 - 7/31/01

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 01-097 |
TRANSFER FROM: 1100-509123 Travel $ (2,000)
TRANSFER TO: 1 loo-503222 Legal Ads $ 2,000
REASON: To cover account overruns in the Administration Dept.

for the remainder of the fiscal year.
TRANSFER # 01-098 |

TRANSFER FROM: 2200-503161 Custodial Services $ (1,000)
TRANSFER TO: 2200-503363 Haz Waste Disposal $ 1,000
REASON: To cover account overruns in the Facilities Maintenance

Department.

TRANSFER # 01-099 |

TRANSFER FROM: 1700-509123 Travel $ (1,800)
TRANSFER TO: 1700-503033 Legal Services $ 1,000
1700-509121 Employee Training $ 500
1700-504311 Office Supplies $ 300
$ 1,800
REASON: To cover account overruns in the Legal Department
for the remainder of the fiscal year.
TRANSFER # 01-100 |
TRANSFER FROM: 3200-503031 Prof/Technical Services $ (81)
TRANSFER TO: 3200-502999 Other Fringe Benefits $ 41
3200-505011 Gas & Electric $ 40
$ 81
REASON: To cover account overruns in the Operations
Department.
TRANSFER # 01-101 |
TRANSFER FROM: 4100-504012 Fuels & Lubricants $ (139,732)
TRANSFER TO: 4100-502253 Driver License Renewals $ 30
4100-503162 Uniforms & Laundry $ 236
4100-503353 Outside Repair - Rev Veh $ 13,656
4100-504191 Revenue Vehicle Parts $ 112,638
4100-504205 Freight Out $
4100-504211 Postage & Mailing $ na
4100-504215 Printing $ 493
4100-504311 Office Supplies $ 243
4100-504315 Safety Supplies $ 2834
4100-504317 Cleaning Supplies $ 1,158
4100-504421 Non-Inventory Parts $ 7,509
4100-504511 Small Tools $ 235
4100-504515 Employee Tool Replacement $ 13
$ 139,732
REASON: To cover account overruns in the Fleet Maintenance

Department for the remainder of the fiscal year.

budtranrep
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FY 00-01 BUDGET TRANSFERS
71/01 - 7/31/01

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 01-102 |

TRANSFER FROM: 3300-501011 Bus Operator Pay $ (87,072)

TRANSFER TO: 3300-501013 Bus Operator OT $ 87,072

REASON: To cover account overruns in the Operations Dept.

for the remainder of the fiscal year.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SCHEDULE OF RESERVE ACCOUNTS

JUNE 30, 2001

Recommended Available Variance from
Minimum Balance at Outstanding Balance at Minimum
Balance Reason 6/30/00 Rec Addition Obligations 6/30/01 Balance

$250,000 SIR plus

Liability Insurance es tima ted liability on

Reserve $ 600,000 outstanding cases $ 375,000 $ 225,000 $ 350,000 $ 250,000 $ (350,000)
Long term portion of

Workers workers compensation

Compensation Reserve $ 1,543,000 liability per 6/30/00 audit $ 730,000 $ 440,000 $ 1,543,000 $ (373,000) $ (373,000)
To provide a dedicated
source of funding for ADA

Bus Stop Improvement improvements at bus

Reserve $ 400,000 stops $ 300,000 $ 100,000 % 248,500 $ 151,500 $ (248,500)
Board-approved program
of allocating $462,000 per
year for six years plus

Alternative Fuel interest to convert buses

Conversion Fund $ 3,222,600 to alternative fuel $ - $ 462,000 $ 3,222,600 $ (2,760,600) $ (2,760,600)
To cover one month’s
payroll and accounts

Cash Flow Reserve $ 2,600,000 payable $ 2,600,000 $ - $ - $ 2,600,000 $
To cover District's share
of capital project costs in

Capital Funding the District’s five year

Reserve $ 13,500,000 plan, plus MetroBase $ 12,197,795 $ 1,800,000 * $ 14,087,740 * $ (89,945) * % (89,945)

* Estimated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: APPROVAL OF RESPONSESTO TRIENNIAL PERFORMANCE AUDIT

l. RECOMMENDED ACTION

Staff recommendsthat the Board of Directors approve staff’sresponse to the audit

recommendation and direct staff to forward theresponse to the Santa Cruz County
Regional Transportation Commission.

. SUMMARY OF ISSUES

» Under the State Transportation Development Act (TDA), transit operators claiming
TDA funding are subject to atriennial performance audit.

* The Santa Cruz County Regional Transportation Commission (SCCRTC) contracted
with the independent firm of John Barnhart, CPA, in 2000 to audit the performance of
the Transit District in accordance with State law.

» TheDistrict isrequired to respond to the audit recommendations and provide the
responses to the Transportation Commission.

» The performance audit measures the District’ s efficiency, effectiveness and economy
in providing public transit service. The audit includes recommendationsto assist in
Improving operations.

» Theaudit results are categorized by compliance review, status of prior audit
recommendations, performance audit indicator verification and analysis, and detailed
functional review. The audit results are positive. The auditors found the District to
be operating in an economical, efficient and effective manner. There were no areas
identified that required further investigation.

* Theaudit contains one specific recommendation which requires a response from the
District.

1. DISCUSSION

John Barnhart, CPA, began work in March 2001. Staff received a draft copy of the performance
audit on June 29, 2001. The auditor made revisions to the document based on our comments.

The final audit recommendation is listed below followed by the staff response.



Board of Directors
Page 2

Recommendation:

Management should request that the annual fiscal auditors reconcile the performance indicators
and include their results in the fiscal audit reports annually. Complying with this
recommendation will serve as a check for all reports the District distributes, and would ease the
reconciliation process of the performance indicators on an annual basis versus atriennial basis.
Note: that reconciliation between the Financial Audit report versus the Service and Ridership
Summary does not reconcile in some years. Implementation should be for the current fiscal year.

Response:

Management will request that the firm of Brown Armstrong, CPA, include performance
indicators in their financial reports for the District for the fiscal year ending June 30, 2001, and
that future auditors include this information in each annual financial audit.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Triennial Performance Audit for the Three Y ears Ending June 30, 2000
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TRIENNIAL PERFORMANCE AUDIT
OF THE
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

For the Three Years Ended June 30, 2000



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

TABLE Of CONTENTS

P age
Transmittal Letter. ... !
EXECULIVE SUMIMAIY . ... 2
Background and INtrodUCtioN. ..........cviiiiii e 3-5
Audit Resuts:
ComMPliANCE REVIEW ... ettt e 6-9
Status of Prior Year Audit Recommendations. .........coovvvviiiiiiiiiiiiiiiann, 9-11
Performance Audit Indicator Verifications and Analysis.............covviiiiinnnns 12-13
Detailed Functional REVIEW.. .......vieiii e 14-21
Other Information:
Conclusions and ReCOMMENations.. . . .. .. ..o v et 22
Directly Operated Service-Fixed Route: Exhibit
System-wide Performance INdiCator............ccovviiiiiiiiiie, !
Operating Cost PEr PasSENQEr .......ouuitiiititiet e 2
Operating Cost per Vehicle Service HOUr ..., 3
Passenger per Vehicle Service Hour ..., 4
Passenger per Vehicle Service MileS. .....ovviiiiiiiiii e, 5
Vehicle Service Hours per Employee. ........c.ovieiiiiiiiiiiie 6
Operating Cost per Vehicle Service Mile.......c.oooiiiiiiiiiii . 7
Vehicle Service Miles/Vehicle Service HOUN ... 8
Farebox ReCOVEry RatiO..........ouiviiiiii e 9
Average Passenger Far. .. ..o 10
System-wide Performance Indicators/Passenger Count............ooovvvvivinennnen. 11
Transit System Highway 17: Exhibit
System-wide Performance INdiCator. ..........ocvviiiiiiiiiiiiiieee e 12
Operating Cost Per PaSSeNger ......o.veiiiiie e eaaaaas 13
Operating Cost per Vehcile Service Hour ..........ooiiiiiiiie 14
Passenger per Vehicle Service HOUr.. ..o 15
Passenger per Vehicle Service Mile.......oeiiiiii 16
Vehicle Service Hours per EMplOyee........ouiviiiiiiiiiiiiiiieeee 17
Operating Cost per Vehicle Service Miles.........cooooviiiiiiiiiiiie 18
Vehicle Service Miles/Vehicle Service HOUr ..........oooiviiiiiii, 19
Farebox RECOVENY RaLIO.......cuiuiiitiiiitie e 20
Average Passenger Fare. .......oouiiiii i 21

System-wide Performance Indicators/Passenger Count.. ...........c.oovvvvveenenen. 22



JOHN L. BARNHART

Certified Public Accountant 3183 Callins Drive, Suite B
Merced, CA 95348

(209) 383-6797
(209) 722-1593Fax

TRANSMITTAL LETTER

To the Board of Directors

Santa Cruz Metropolitan
Transit District

Santa Cruz, California

I’m pleased to present the results of my triennial performance audit of the Santa Cruz
Metropolitan Transit District (SCMTD) for the three years ended June 30, 2000, as required by
Public Utility Code Section (PUC) 99246 and the requirements of the Transportation
Development Act. My audit was conducted in accordance with generally accepted auditing
standards and Governmental auditing standards.

The purpose of this triennial performance audit was to evaluate the efficiency, effectiveness, and
the economy of the operations of the Santa Cruz Metropolitan Transit District (SCMTD).

This report is intended for the information of management of SCMTD, the Santa Cruz County
Regional Transportation Commission, and the California State Department of Transportation.
However, this report is a matter of public record and its distribution is not limited.

We would like to thank Elisabeth Ross and her staff for their help and cooperation in preparation
of this report.

Gz Gk I

JOHN L. BARNHART, CPA
March 2001



Santa Cruz Metropolitan John L. Barnhart, CPA
Transit District’

EXECUTIVE SUMMARY

This executive summary highlights the finding from the performance audit of the Santa Cruz
Metropolitan Transit District (SCMTD, a fixed route system. Performance Audits are conducted
every three years for operators who receive funding from the Transportation Development Act
for public transit services. John L. Bamhart CPA conducted this audit for the Santa Cruz County
Regional Transportation Commission (SCCRTC).

During the course of our performance audit, | assessed SCMTD compliance with applicable
laws, rules, and regulations as prescribed by the Transportation Development Act, examined the
status of prior triennial audit recommendations, and performed a detailed review of the
functional areas of operations.

Our overall evaluation of SCMTD isthat it is operating in an economical, efficient, and
effective manner. | do, however, have the following recommendation with suggested
implementation periods that | believe will strengthen the operational position as it enters the next
triennial period.

General Management and Organization
Recommendation (1)

« Management should request that the annual fiscal auditors reconcile the
performance indicators and include their results in the fiscal audit reports
annually. Complying with this recommendation will serve as check for all
reports the district distributes, and would ease the reconciliation process of
the performance indicators on an annual basis versus a triennial basis.
Note: that reconciliation between the Financial Audit report versus the
Service and Ridership Summary does not reconcile in some years.
Implementation should be for the current fiscal year.

Performance Audit



Santa Cruz Metropolitan John L. Barnhart, CPA
Transit District

BACKGROUND AND INTRODUCTION

The Santa Cruz Metropolitan Transit District (the “District”) was established on February 9,
1969, by authority of the Santa Cruz Metropolitan Transit District Act of 1967, Part 5 of
Division 10 of the Public Utilities Code of the State of California. The District is the sole transit
operator in Santa Cruz County and serves the general public in the Cities of Santa Cruz,
Watsonville, Scotts Valley, Capitola, and the unincorporated areas of Santa Cruz County. The
District provides service on 428 directional miles of roadway. The District operates the following
types of transit service:

D) Direct fixed-route-this service provides transportation services to the general
public in the cities of Watsonville, Scotts Valley, Capitola, and the
unincorporated areas of Santa Cruz County.

2) Highway 17 Express Service-this service is operated jointly between the
District and Santa Clara Valley Transportation Authority and is operated,
under contract, by a private carrier.

3) Americans with Disabilities Act Paratransit System- thisis a scheduled
response system and provides transportation to the elderly and disabled. The
District’s Paratransit System was operated by a private transportation provider,
Food and Nutrition Services, Inc., a non-profit service agency. It is expected to
grow by more than 20% per year.

4) Special Shuttle Service-this service provides transportation for public events
such as the weekend ‘ Santa Cruz Beach” shuittle.

The District, as of June 30, 2000, operated ninety-four (94) transit vehiclesin its fixed-route
transit system and nine (9) transit vehicles were used for the Highway 17 Express. The nine
vehicles used in the Highway 17 Express were provided to a private contractor.

The District provides transit users with a variety of fare options and prices. Figure 1, shown on

the following page, shows the fare structure in effect for the triennial period ended June 30,
2000.

Performance Audit
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Figure 1. Fare Structure

Type Fixed Route Highway 17 Express Bus
Elderly &
Regular/Students |Discount| Regular Handicapped
Cash Fare $1.00 $.40 $ N/A IN/A
Day Pass 3.00 1.10 4.50 4.50
EveDay Pas, o 15.00 5.00 N/A N/A
e 30.00 N/A N/A N/A
Monthly Pass 40.00 14.00 65.00 65.00
One WNay Cash Fare N/A N/A 2.25 1.00
Dav Pass (with SCMTD or
SCVTA* day pass) N/A N/A 3.50 3.50
Day Pass (with CalTrain monthly
ticket and Peninsula Pass sticker) N/A N/A 2.50 2.50

Paratransit Service, one-way cash fare is $2.00.
*Santa Clara Valley Transportation Authority

The District has contracted with the City of Santa Cruz, the County of Santa Cruz, Dominican
Hospital, and several employers to provide transportation to their employees at reduced rates.
Under this “Employer Contract Program,” the employer is billed once per month for actual usage
and the reduced fare is treated as an employer-provided fringe benefit to the employee.

The District has a similar arrangement with Cabrillo College and UCSC. Students are sold bus
passes as part of their student activity package.

Performance Auditing

The District receives a significant portion of its operating funds from Local Transportation and
State Transit Assistance Funds. These funding sources were created as a result of the enactment
of the Transportation Development Act (the “TDA™). Local Transportation ("LTF") and State
Transit Assistance (“STA”) funds are established in each county of the state. LTF funds are
derived from al/4 cent portion of the 7.25% statewide retail sales tax (currently 7%) as of
January 1, 200 1. The 1/4 cent portion is returned by the State Board of Equalization to each
county from where it was collected. STA funds are derived from the statewide sales tax on
gasoline and diesel fuel. These funds are allocated by formula based on population and operator
revenues. TDA funds are administered by the Santa Cruz County Regional Transportation
Commission, the sponsor of this performance audit.

Performance Audit



Santa Cruz County Metropolitan John L. Barnhart, CPA
Transit District

The TDA requires that the Commission, on atriennial basis, engage the services of an outside
consultant to conduct a performance audit of all transit operators claiming TDA funds, under
California Public Utilities Code (PUC) Section 99260 of the TDA, within their jurisdiction. The
sole transit operator within Santa Cruz County is the Santa Cruz Metropolitan Transit District.
This performance audit covers the triennial period July 1, 1998 through June 30, 2000.

A performance audit is a systematic process of evaluating an organization’s effectiveness,
efficiency and economy of operation under management control. The audit measures
performance against acceptable criteria and focuses on management’s planning and control
system. In addition, the audit evaluates the adequacy of an organization’s systems and degree of
compliance with established policies and procedures. The results are reported to the appropriate
agency requesting the audit, which in this case is the Santa Cruz County Regional Transportation
Commission, along with any recommendations for improvement.

The TDA requires that the performance audit follow the efficiency, economy and program
standards included in the Comptroller General’ s Government Auditing Standards. Those
standards state:

“Economy and efficiency audits include determining (1) whether the entity is acquiring,
protecting and using its resources (such as personnel, property, and space) economically
and efficiently, (2) the causes of inefficiencies or uneconomical practices, and (3)
whether the entity has complied with laws and regulations concerning matters of
economy and efficiency.”

“Program audits include determining (1) the extent to which the desired results or
benefits established by the legislature or other authorizing body are being achieved, (2)
the effectiveness of organizations, programs, activities, or functions, and (3) whether the
entity has complied with laws and regulations applicable to the program.”

An integral part of the audit process, as prescribed by the TDA, includes the verification of the
performance indicators defined in PUC Section 99246(d). Those indicators include:

1) Operating cost per passenger;

2) Operating cost per vehicle service hour;
3) Passengers per vehicle service hour;

4) Passengers per vehicle service mile; and
3) Vehicle service hours per employee

In order to meet the requirements of the TDA and the Government Auditing Standards, we
reviewed pertinent documents, observed operations, and interviewed staff and contractor
personnel. We also calculated and analyzed the appropriate performance indicators for the three
years under examination. The results of our audit are documented in the sections that follow.

wh

Performance Audit



Santa Cruz Met'fopolitan John L. Barnhart, CPA
Transit District

AUDIT RESULTS

Compliance Review

Section 99245 of the PUC requires an annual certified fiscal audit of each claimant of TDA
funds and specifies that the report on the fiscal audit shall include certification that the funds
allocated to the claimant pursuant to the TDA were expended in conformance with applicable
laws, rules: and regulations. Though the compliance verification requirement is not a
responsibility of the performance auditor, several specific requirements are made by the TDA
which concern issues treated in the performance audit. Our review of these requirements
consisted of examining key documents, such as the annual fiscal and compliance audits, and
discussions with staff. The results of our review are as follows:

Public Utilities Code Section 99243-The transit operator must submit annual reports to the
Commission based upon the Uniform System of Accounts and Records established by the State
Controller.

v The District submits annual reports to the Commission based upon the Uniform System of
Accounts and Records established by the State Controller.

Public Utilities Code Section 99245-The operator must submit annual fiscal and compliance
audits to the Commission and to the Office of the State Controller within 180 days following the
end of the fiscal year or by the 90 day extended due date.

V The District has filed its fiscal and compliance audits to the Commission and to the Office of
the State Controller within the prescribed time period, including extensions.

Public Utilities Code Section 99251-The California Highway Patrol (CHP) has, within the 13
months prior to each TDA claim submitted by the operator, certified the operator’s compliance
with California Vehicle Code Section 1808.1 following a CHP inspection of the operator’s
terminal.

\ The CHP has certified annually the District’s compliance with Cal ifomia Vehicle Code
Section 1808.1.

Public Utilities Code Section 99261-The operator’s claim for TDA funds must be submitted in
compliance with the rules and regulations adopted by the Commission.

vV The District has filed its claims for TDA funds in conformity with the rules and regulations of
the Commission.

Performance Audit 6



Santa Cruz Metropolitan John L. Barnhart, CPA
Transit District

Public Utilities Code Section 99264-The operator does not routinely staff transit vehicles
designed for one with two or more persons.

\ The District does not staff transit vehicles desi gned for one with more than one person.

Public Utilities Code Section 99266-The operator’s operating budget has not increased by more
than 15% over the preceding year, nor has there been a substantial increase or decrease in the
scope of operations or capital budget provisions for major new fixed facilities unless the operator
has reasonably supported and substantiated the need.

vV The District’s operating budget has not exceeded 15% of the prior year's budget and there has
not been a substantial increase or decrease in the scopes of operations or capital budget
provisions. The District isin compliance.

Public Utilities Code Section 99268-Operator funding stemming from TDA sources constitutes
no more than 50% of the operating, maintenance, capital and debt service requirements after
federal grants have been deducted.

For the triennial period, the District’s funding from TDA sources, after deducting federal
grants was as follows:

Fiscal Year Ended

1998 1999 2000
LTF & STA revenues $ 5,102,297 $4.605,128 $ 4.824,062
Other revenue sources,
net of federal grants $ 24,449,956 $24.384.774 $ 27.131.587
Ratio of TDA sources 20.5% 18.8% 17.7%

\ The District is well below the 50% expenditure limitation and, thus, is in compliance.

Performance Audit
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Public Utilities Code Sections 99268.2, 99268.3 and 99268.12-If the operator serves an
urbanized area, it must maintain a ratio of fare revenues to operating costs at least equal to
one-fifth (20%), unless it is in a county with a population of less than 500,000, in which case it
must maintain aratio of fare revenues to operating costs at least equal to three-twentieths (15%),
if so determined by the Commission.

\ These sections are not applicable to the District. The Commission has, pursuant to California
Code of Regulations (CCR) Section 6645, prescribed a fare revenue to operating cost ratio of “no
less than 15%." The District maintains a higher than 15% ratio and is in compliance.

Public Utilities Code Sections 99268.4 and 99268.5-If the operator serves a rural area it must
maintain aratio of fare revenues to operating costs at least equal to one-tenth (10%).

 These sections are not applicable to the District. The Commission has, pursuant to California
Code of Regulations (CCR) Section 6645, prescribed a fare revenue to operating cost ratio of “no
less than 15%." The District maintains a higher than 15% ratio and is in compliance.

Public Utilities Code Section 99271-The current cost of the operator’s retirement system must
be fully funded with respect to the officers and employees of its public transportation system or
the operator is implementing a plan approved by the Commission which will fully fund the
retirement system within 40 years.

v The District's retirement fund is fully funded based on the actuarial assumptions and
calculations performed by the Public Employees Retirement System.

Public Utilities Code Section 99314.5-To be eligible for STA funds for operations, the operator
cannot be precluded by contract from employing part-time drivers or from contracting with
common carriers.

The “Labor Agreement” between the District operators and the United Transportation Union,
Local 23, limits the use of part-time drivers to 10% of the number of full-time operators.

V The District is not precluded from employing part-time drivers or from contracting with
common carriers. The District is in compliance.
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Santa Cruz Metropolitan John L. Barnhart, CPA
Transit District

California Code of Regulations Section 6754(a)(3)-To be eligible for STA funds, the
Commission must make a finding before alocating these funds, that the District has made full
use of federal funds available to it under the Urban Mass Transportation Act of 1964. as
amended.

vV The District makes full use of federal operating and capital grants

Conclusion

Based on our review of the District’s key documents and records, we conclude that the
District is in compliance with applicable sections of the Public Utilities Code and the

California Code of Regulations and the rules and regulations of the Santa Cruz County
Regional Transportation Commission.

Status of Prior Performance Audit Recommendations

Triennial Performance Audit as of June 30. 1994:

1) Recommendation- We encourage the District to continue the facility siting and
consolidation tasks with the same diligence it has shown since the earthquake. Suggested
implementation period: immediately

Response: The District, beginning in 1995, was plagued by a Federa Emergency Management
Agency (“FEMA”) investigation into the eligibility of reimbursed costs stemming from the
damage caused by the Loma Prieta earthquake. During the investigation period, the District’s
General Manager, Operations Manager, Fleet Manager, and several other key employees left the
District. The facility siting and consolidation plan has been stalled until the final outcome of the
investigation and the replacement of a new General Manager, Fleet Maintenance Manager, and
Operations Manager.

Current Status

During fiscal 2000, the District was notified that the FEMA and OES audit concluded with no

liability to the District. Accordingly, the $3,076,147 liability has been reversed from the
District’s books in fiscal 2000.

Triennial Performance Audit as of June 30. 1997:

1) Replace the vacant General Manager, Fleet Maintenance, and Operations Manager
positions as well as other vacated Staff. Suggested implementation period Immediately.

Performance Audit 9
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Transit District

Response: The District has filled the positions of General Manager, Fleet Maintenance and
Operations Manager, Operations Manager and Planning & Marketing Manager.

Current Status.

Has been Implemented

2) Redefine or refine the criteria used to determine the fate of existing service routes. Based
on such criteria, discontinue uneconomical and inefficient routes to allow the reallocation
of resources to transit services that have been programmed but not yet implemented.
Suggested implementation period: Next Short Range Transit Plan Update.

Response: For the next Short Range Transit Plan Update, the District will review the criteria
currently used to maintain service, redefine or refine the criteria as necessary, and reallocate
service based on the revised criteria.

Current Status.

The Short Range Transit Plan has not been updated since 1997. However, in order to plan and
implement efficient and effective service improvements, the District is now using a route
planning procedure whereby the Service Review Committee, comprised of District staff and
Union representatives, evaluates existing routes for effectiveness and recommends reallocation
of service to areas needing improved service. These recommendations go to the Board of
Directors for approval after review by the District’s advisory committees, Metro Users Group
and Metro Accessible Services Transit Forum.

3) The Finance Department should establish internal audit procedures to include surprise
cash and bus pass counts at Operations and at the Metro Center. These procedures
should be performed at least four times per year. Suggested implementation period..
Three months.

Response: By September 1, 1998, the Finance Department will establish internal audit
procedures to initiate unscheduled cash counts and bus pass counts on a quarterly basis.

Current Status.

Has not been implemented due to delay in procuring registering fareboxes to verify counts.

4) In the area of grants management, should consider the need to increase support staff to
the Grants/Legidative Analyst (GLA) and redefine responsibilities to enable the GLA to
focus on locating and securing new funding sources. Suggested implementation period:
As soon as practicable.

Performance Audit 10



Santa Cruz Metropolitan John L. Barnhart, CPA
Transit District

Response: Management will evaluate the assignment of duties and responsibilities to the
Grant/Legislative Analyst to determine the need to increase support staff for grants and
legidlative activities.

Current Status

Has not been implemented. Instead, General Manager Les White handles all lobbying efforts
which were previously part of the Grants/Legislative Analyst’s duties, as well as locating new
funding sources.

5) Engage the use of existing staff or an outside engineering consultant to conduct a ‘Major
repairs and replacement study’ of existing facilities and equipment. Based on the results
of the study, develop a systematic funding mechanism that will enable the District to
fund, over aten to fifteen year horizon, those magjor repairs and replacements identified in
the study. Conducting this study during the consolidation process would be an efficient
time to start, as al replacement/improvement costs will be known. Suggested
implementation period.. During the consolidation process.

Response: During the process of designing and constructing the consolidated operating facility,
the District will conduct a magjor repairs and replacements study of equipment, facilities and
vehicles, and develop a systematic funding mechanism and a timeline to fund repair and replace-
ment activities recommended by the study for consideration by the Board of Directors.

Current Status.

Has not been implemented. The new consolidated facility has been delayed so the study has also
been delayed.
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Performance Audit Indicator Verification and Analysis

As an integral part of the performance audit process, we gathered performance indicator
information for the fixed route and Highway 17 services (ADA-Paratransit is operated by a
private agency), audited the District controls designed to ensure that data used in compiling the
indicators was reliable, and analyzed the indicators. The underlying data used to compile the
performance indicators, as mandated by the TDA, is as follows:

. Operating Costs

. Passenger count
Vehicle service hours
Vehicle service miles
Employee hours
Fare revenue

The performance indicators required to be calculated and analyzed are as follows:

-Operating cost per passenger
-Operating cost per vehicle service hour
-Passengers per vehicle service hour
-Passenger per vehicle service mile
-Vehicle service hours per employee

In addition to the above required indicators, we also calculated and analyzed the following
indicators:

-Farebox recovery ratio

-Vehicle service miles per vehicle service hours
-Average passenger fare

-Actual expenses to budgeted expenses

-Spare ratio

System-Wide Performance data and Indicators As shown on pages Exhibits 1 and 22 have
been shown for nine years starting with fiscal year ending June 30, 1992. These are provided in
order to show longer-term trends. Operating costs and fares are presented in actual dollars and in
“constant dollars’. Constant dollars subtract out the effects of inflation so that true cost and
revenue trends can be seen. Cost data in the graphs are shown in constant dollars. Inflation is
represented in the tables and graphs by the Consumer Price Index (CPI)- All Urban Consumers-

San Francisco, Oakland, and San Jose, which we feel is the closest CPI index for Santa Cruz
County.

The results of the performance indicator add analysis along with the statistical data used to
derive the performance indicators are shown, by type of service, in Exhibits 1 and 22.
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Evaluation of Indicators

Fixed Route Operating Costs Of particular note are the indicators relating to costs of maintaining
the fixed route service. Specifically, the operating cost per passenger, operating cost per vehicle
service hour, and operating costs per vehicle service mile have been trending upward (See
Exhibit 1,23, and 7). If operating cost is adjusted for inflation (constant $) See Exhibit 1.2, the
cost other than inflation per passenger has decreased over the nine years approximately (-40%).
Thisis not al surprising considering the average age of the buses is 12 years. Which is near the
end of their service life. The cost indicators spiked upward due, in great part, from the
anticipated acquisition of new busses in 1996. Because the old busses were expected to be
retired, major repairs were deferred and the parts inventory scaled down. Unfortunately, the
company from whom they ordered the new buses went bankrupt. The busses were never
delivered and in 1996, the District was faced with having to perform major repairs and
restocking its parts inventory. Another indicator affected by this episode was the budget to actual
ratio in 1997, which fell from 98.91% in 1995 to just 90.91 % in 1996. With respect to the
replacement busses, the District fleet increased from 70 busses in 1997 to 94 busses at June 30,
2000.

Ridership statistics show a steady climb for the fixed route (5.6% since 1997) See Exhibit 1 and
11 and the Highway 17 services, has declined (-1.7%) since 1997. See Exhibit 12 and 22.
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DETAILED FUNCTIONAL REVIEW

A required component of the performance audit is the functional review of the transit svstem.
The functional review consists of an identification of the duties and responsibilities of each
department within the organization and a determination of whether those duties and
responsibilities are being carried out in an economical, efficient and effective manner.

In November 1998, the U.S. Department of Transportation — Federal Transit Administration —
Issued a “FY 1998 Final Triennial Review Report”. Based on this review, the District complied
with Federal requirements for all 21 reviewed areas. These 21 areas consists of the following:

Lega Capacity

Financial Capacity

Technical Capacity

Satisfactory Continuing Control

Maintenance

Elderly & Persons with DisabilitiessMedicare Half Fare
Competitive Procurement

Buy America Requirements

Program of Projects

Planning

Public Comment on Fare/Service Changes

Charter Bus Protections

School Bus Protections

National Transit Database Reporting

Civil Rights

Safety/Drug Free Workplace and Anti-Drug Program
Integrity

Restrictions on Lobbying

Security

Transportation Services for Americans with Disabilities (ADA)
FTA Drug and Alcohol Program
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General Management and Organization

The Digtrict is governed by an eleven member board of directors and managed by a General
Manager whose responsibility includes the oversight and coordination of six departments and
some 300 employees. The Board is apprised of transit related issues and performance by the
General Manager. By interrelating and compiling information gleaned in monthly reports from
Finance, Maintenance, (Facilities and Fleet) Human Resources, Planning and Marketing, MIS,
and Operations, the General Manager distributes statistical data addressing operating costs,
ridership, service hours and a host of other information. To keep the public informed, the District
has developed and maintains a Web site. The site contains information on jobs, scheduling,

board meeting agendas, hearings, news releases, performance indicators,
compliments/complaints and ridership statistics.

Management is active in the transportation planning process as several members of the
governing board are also members of the Board of Directors of the Santa Cruz County Regional
Transportation Commission, The working relationships between District staff and other agencies
appears satisfactory based upon conversations with some of those agencies.

Service Planning

Service Planning is under the jurisdiction of the General Manager. The Service Planning
department consist of a manager of Planning and Marketing who supervises the following staff —
Ticket Pass Specidlist, Transit Planner (who supervises a transit surveyor), Service Planning
Supervisor, Customer Service Coordinator (who supervises a senior customer service rep-who
supervises a customer service representative) and accessible service coordinator

Service planning is a process of knowing where you are today, defining where you want to be
tomorrow and developing, implementing, monitoring and fine tuning the plan to get there. This
process is carried out at the District through the use of surveyors who perform full profiles of
existing routes on weekdays and weekends on an annual basis. Results of these surveys are
submitted to the “ Service Review Committee”, which consists of staff, management and the bus
drivers, in order to obtain a well-rounded perspective. In addition, input is sought from the
“Metro Users Group,” the “Citizens and Bus Drivers Advisory Group,” and the “Metro
Accessible Users Task Force.” Based on communications with staff and other agencies, the
District has one of the most active participation groups in the country. Recommendations from
these groups go to public hearings and then to the Board of Directors for action.

There is an established “Rule of thumb” policy for maintaining an existing route. The policy is
that ridership must not fall below minimum standards. Those standards are:

Rural 15

Urban-local 20
Urban collector 30
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The standards are not strictly followed by the District. In some of the rural routes, ridership has
fallen well below the standard of 15 but the route was not discontinued. The District has made
exceptions to some routes where the “good of the public” is concerned. The 1998-2002 SRTP
cited eight routes that had fallen below the minimum standard. There have been many services
that the District has not been able to commence due to lack of funding. It seems that the balance
of “public good” and the allocation and prioritization of scarce resources is a difficult exercise
but one that, nevertheless, must be performed.

Surveys conducted of the public appear to be more “Destination” oriented as opposed to
“attitudinal.” According to the service department, attitude surveys have not been conducted in
several years; nor have there been any market segmentation studies done. There is expressed
interest in these types of surveys, but they are overshadowed with current ridership demands and
limited funding sources.

The Service Planning Department issues severa types of reports. One report issued is purely
statistical and contains figures on ridership, passenger counts, vehicle service hours, vehicle
service miles, routes and schedules. These reports are used directly by the AGM in compiling the
performance indicators that are transmitted to the Board. In addition to the statistical report,
Service Planning issues reports on ADA compliance, operations, and civil rights and assists
Finance with the Federal Section 18 report. Based on our review of the reports disseminated by
the Service Planning Department, we conclude that the reports are complete and highly reliable.

Scheduling, Dispatch and Operations (Operations)

The Operations Department is responsible for scheduling drivers by route, fare collections, driver
training, and safety. The Operations Manager oversees the safety and training coordinator, the
schedule analyst, the revenue collection supervisor, the base superintendent and the payroll
specialist. Operational activities complete the “earnings cycle.” The Service and Planning
Department define ridership needs, marketing sells the concept, and Operations, in return for a
fare, provide the transit service to the riders. Because of its importance, much emphasis is placed
on having an inventory of qualified drivers and the safety and welfare of the rider.

As for driver availability, in addition to the regularly scheduled drivers, there are always 3-4
standby drivers that wait in the drivers’ lounge in the event a driver is absent. The District has an
active recruitment and training program to insure there is an adequate supply of drivers. When
the need presents itself, the District will begin a class that is attended by 5-8 trainees. Certified
by the Department of Motor Vehicles, the District’s Safety and Training Coordinator trains the
recruits and prepares them for their Commercial Driver License exam. Once they successfully
complete the class, they are promoted to “Fully Qualified Operator” with a pay increase.

Good attendance by the driversis critical in Operations. An impetus for good attendance is the

District’s attendance policy that discourages repeated absences from work. A driver is required to
give forty-eight hour notice of an intended absence. A driver who accumulates twelve counted
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absences in a calendar year will be cautioned; seventeen absences, the driver is warned; and after
twenty counted absences within a calendar year, the driver, with few exceptions, is discharged.

Drivers are involved in the safety program. Before departing on their routes, drivers inspect their
own bus. If a driver expresses any concerns regarding the safety or operational state of the
vehicle, maintenance is notified and the bus is “pulled” from active status. Safety is encouraged
not only through training and required inspections, but through a “ Safe Driver Bonus.” Drivers
receive a bonus of $ 125 for one full year of non-chargeable accidents. Accidents that do occur
are referred to the “Accident Review Committee” that determines whether an accident, involving
aDigtrict driver, is “chargeable” or “non chargeable’ against the driver.

Drivers choose their own work assignments based on a bidding process which weighs “ seniority”
as the key factor in obtaining desirable routes. This process of bidding is part and parcel of their
union labor contract.

When Operations was asked how well the District’s mission statement was being achieved, the
reply was, “It is our mission statement. We developed it and it was taken and used as the
District’s statement.” The Operations Department rated the overall District’s performance as a 10,
with 10 being the highest.

Personnel Management & Training

The District’s personnel management function is the responsibility of the Human Resources
Manager ("HRM"). The HRM is assisted in this function by a human resources analyst, a
personnel technician, a benefits coordinator, an administrative specialist and a human resources
specialist. This department is responsible for preparing, revising and administering all policies,
procedures and practices set forth in the personnel policies and procedures manual and for
compliance with all state and federal labor laws.

Benefits offered by the District include hedlth, dental, vision, life, accidental death, state
disability, and long term disability insurance. In addition, there is a deferred compensation plan,
a retirement plan, and sick, vacation, family, and bereavement leave. The District has one of the
most attractive benefits packages in the local area which explains why employee turnover is low
a the District.

Rights of employees are in high regard at the District. Each new employee, regardless of
classification, begins his’her tenure with a six-month probation period. This period is considered
a continuation of the evaluation and testing period that begins prior to recruitment. Employees
who are terminated have the right of Administrative appeal to the General Manager. Employee
performance is reviewed annually by their respective managers. The HRM becomes involved in
these reviews only when there are unusual issues or circumstances requiring his expertise The
HRM maintains a complete personnel file on each employee of the District.

Performance Audii 17



Santa Cruz Metropolitan John L. Barnhart, CPA
Transit District

Recruitment is performed by HRM by advertising in local papers, periodicals in other transit
districts and by means of the District’s Web site. The Web site posts job opportunities and
prospective applicants can actually download an application directly from the site. A preferred
method of recruitment is to hire and train new drivers, as opposed to lateral transfers from other
transit providers, so that they can be indoctrinated into the District’s own system without having
to break old habits. The District’s training is provided by the Safety and Training Coordinator
who is certified by the Department of Motor Vehicles. In addition to behind-the-wheel training,
candidates spend six weeks in a classroom learning about bus maneuvering, defensive driving,
general operating procedures, passenger relations, map reading, passenger loading and unloading
and a host of other procedures. Operators attend annual refresher courses as part of their
employment.

Administration, Financing and Budgeting

Oversight for the Administrative functions of the District is the responsibility of the General
Manager and the Assistant General Manager. This area includes board activities, grants
management, legidlative activities, maintenance of records, and purchasing. The Assistant
General Manager assumed the sole responsibility of managing these functions in 1996 until a
new General Manager was hired in November 1997.

Grants management and legidlative activities are handled by the General Manager, Assistant
General Manager and Grants and Legidative Analyst (“GLA™) with the assistance of clerical
staff. The General Manager interacts with all levels of government in the legidative process to
seek alternative sources of funding for transit related projects. The GLA and the upper
management of the District work closely together. Once potential funding sources are discovered
management meets with heads of other agencies or with legislators at the state or federal level.
Locating funding sources is not the only focus. Reviewing legislation or actions of other
agencies and determining their impact on the District’s operations is a vital part of this function.
Information sources such as the American Public Transit Association and the California Transit
Association are tapped into by way of the intemet. These transit groups track transit related
legidlation that is useful for the District. In addition, the District, in conjunction with the Santa
Cruz County Regional Transportation Commission, engages the service of a legidative advocate
in Washington D.C. to monitor transit related federal legislation.

In addition to performing grant application activities, the GLA handles the reporting
responsibilities required by funding agencies. In conjunction with the Finance Department,
monthly and quarterly financial reports are prepared for submission to the funding agency. In
addition, progress and status reports, which are more non-financia in nature, are also prepared
by the GLA.

We found the Districts’ grants management function, given the available staff, to be quite
effective in terms of the efforts made to locate and monitor new sources of funding.
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Finance

The Finance Department is responsible for accounting for all the financial activities of the
District. These activities include revenues, expenses, purchasing, and payroll. In addition, the
Finance Department is directly involved in financial reporting, forecasting, budgeting and
working directly with externa auditors.

The Finance Department consists of the Finance Manager, Assistant Finance Manager, a Payroll
& Benefits Coordinator, an Accountant 11, an Accounting Specialist, an Administrative Secretary
and two Senior Account Clerks.

Accountability is measured monthly with the issuance of the monthly budget versus actual
report. The report isissued to all department heads. The report includes the original budget, as
adopted, revisions to the budget and actual results. The expense classifications are sufficiently
detailed so that variances within an object class or department can be explained. Each manager
must provide an explanation for any significant budget variances. Each manager has the
authority to request a budget transfer as long as the effect is budget neutral and within his/her
department. The requests are reviewed and approved by the Finance Manager and forwarded to
the Board for their approval. The Finance Department handles risk management for the District’s
property, casualty and liability loss exposures. The Finance Manager utilizes the advisory
resources and insurance services of CalTip and the District’s insurance broker when purchasing
insurance.

While the hardware is new, the accounting software used to process financial data is antiquated.
While there is no concern as to the accuracy of the reports, they are not user friendly. Because of
this, the Finance Manager prepares a final document outside of the general ledger software, that
is provided to management. This report we found to be very user friendly. New software is
currently being sought to replace the old and this intermediary step of preparing a*user friendly”
report should be eliminated.

The Finance Department performs an internal audit function with respect to fare collections once
per year. This audit consists of agreeing the cash in the District’s safe with the cash count that
was performed at the end of the day. Cash counts are conducted at the Operation’s facility by
District personnel and a representative of the contracted security service that picks up the daily
collections for deposit. In 1996, the Finance Department noticed a drop in fare collections and
suspected that cash was being taken. The problem was resolved but as a result, controls were
tightened.

The District also has an inventory of bus passes that are kept at “Metro Center” and are sold to

the public. The Finance Department has not been involved with the reconciliation of those passes
with the cash on hand. Staff at Metro Center (Operations) handle this themselves.
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Marketing and Public Information

In 199 1, the marketing department was eliminated. The marketing function was taken over by
the Planning and Marketing Department, which is under the oversight of the Manager of
Planning and Marketing. The main link between the District and the public is a periodical that is
published by the District called Headway’s. This quarterly publication contains information on
scheduling, notices, updates, and articles related to District operations. The District also has
established a Web site (METRO Online) that contains information regarding scheduling, Board
meetings, performance data, and current news involving the District. The site aso allows the
public to comment on service related issues and voice its opinion about the quality of service.

Fleet Maintenance

The Fleet Maintenance Department is responsible for the overall maintenance of the District’s
vehicle inventory. The vehicle inventory consists of one hundred and three (103) vehicles out of
which nine (9) were provided to the Highway 17 service contractor until October 1999. The
average age of the vehiclesis 12 years, which is equal to the Federal standards. Care of this
aging fleet is accomplish by a fleet maintenance manager, two fleet maintenance supervisors,
one parts and material supervisor and forty seven other department employees.

The Department has a preventative maintenance program that is broken down into five
categories: An “A Inspection” that is performed on a weekly basis; a"B Inspection” that is
performed every 6,000 miles that is a progressive maintenance program; a "C Inspection “that is
performed at 12,000 miles; a"D Inspection” that is performed at 24,000 miles; and an "E
Inspection” that is performed at 48,000 miles. Each level of inspection incorporates the
inspection regimen of the former categories. To insure that the inspections are performed as
scheduled, management requires that staff fill out a checklist that is maintained by service date.
The data is also input into a data base that generates a report identifying the vehicles which are
candidates for service. Since the average age of the vehicle fleet is 12 years, no warranty work is
performed and all parts and labor are borne by the District.

Except for body work and engine boring, all maintenance is performed at the District’s facilities,
The facility has six working service bays and one that is used for brake rebuilding. The
maintenance facility appears to be adequate to handle scheduled maintenance without any
measurable interruption to service miles. The facility is staffed twenty-four hours per day, seven
days per week.
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Facilities Maintenance

The primary function of the Facilities Maintenance Department (“FMD”) is to maintain the
Digtrict facilities, which include: approximately 65,601 square feet of facility space; thirty-five
acres of parking lots and landscaping; 1070 bus stops countywide; and support equipment for
Fleet Maintenance and Operations. The objective of this department is to “Get the wheels on the
road.” The Facilities Maintenance staff consists of one Manager, one Supervisor, six Custodians,
and eight Maintenance Workers and Administrative Secretary.

Work flow and prioritization is facilitated at daily morning staff meetings. There, the Manager
and Supervisor discuss scheduled and unscheduled maintenance concerns and prioritize work
ordersin order of criticality. Non-routine equipment or facility repair needs used to be
communicated to the FMD on forms. Now, with the computer upgrades, intra-District E-Mail is
used which has cut the lead time dramatically.

Preventative maintenance is the first line of defense against equipment failure. The FMD has a
scheduled maintenance program and maintains a data base of all the District’s equipment. A
history is maintained of all equipment and facility repairs and other non-routine maintenance are
also filed to maintain a history. The biggest obstacle cited in sustaining an effective preventative
maintenance program is the age of the equipment. Much of the District’s equipment has either
reached or has extended beyond its useful life arid, as a result, the focus has shifted to keeping
the equipment running and less on preventative maintenance. The District does not have an
equipment replacement program so when a piece of equipment reaches its terminal life, it is
replaced only if there are “currently available” funds in the annual budget. To minimize the risk
that “downed” equipment might interfere with transit operations, the FMD has an action plan that
would, within twenty-four hours of notification, repair or provide an acceptable alternative.

The process of acquiring new equipment or replacing old is a function of the capital

improvement budget process. A new system implemented at the District has streamlined the
process of acquiring capital items. Before this change, it could take up to eighteen months before
the piece of equipment was actually purchased due to a multiple approval process. The change
now requires only the approval of the Finance Department after Board approval.
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CONCLUSIONS & RECOMMENDATIONS

General Management and Organization

Management should request that the annual fiscal auditors reconcile the performance indicators
and included their results in the fiscal audit reports annually. Complying with this
recommendation will serve as check for all reports the district distributes, and would ease the
reconciliation process of the performance indicators on an annual basis versus a triennial basis.
Note: that reconciliation between the Financial Audit report versus the Service and Ridership
Summary does not reconcile in some years. Implementation should be for the current fiscal year.
Recommendation:

Management should request that the annual fiscal auditors reconcile the performance indicators
and included their results in the fiscal audit reports annually

Service Planning

Recommendation: None

Grants Management

Recommendation: None

Finance

Recommendation: None

Facilities Maintenance

Recommendation: None

Conclusion

The Santa Cruz Metropolitan Transit District has complied with the rules and regulations of the
Transportation Development Act and based on our functional review of District operations, is
operating in an efficient and effective manner. We applaud the District for its courage and
stamina in dealing with the events that transpired over the past three years and believe that the
upcoming triennial period will prove less trying. As an attestation of how well management and
staff assessed the District’s effectiveness in providing “ Safe, affordable. efficient, courteous and

reliable transit service to Santa Cruz County in an atmosphere of mutual respect and
cooperation”, the average score was 9 with 10 being the highest.
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Directly Operated Service-Fixed Route System-wide - Performance - indicators

For the Nine Years Ended June 30,

1992 1993 1994 1995 1996 1997 1998 1999 2000

TDA REQUIRED INDICATORS:

Operating Cost per Passenger $ 291 § 283 § 283 § 268 $ 254 % 245 §$ 234 % 254 $ 2.76
Operating Cost per Vehicle Service Hour $ 8445 3 87.59 $ 93.01 $ 9393 § 86.57 $ 9210 $ 89.18 § 93.56 §$ 99.60
Passengers per Vehicle Service Hour 29.01 30.98 32.87 34.99 34.04 37.61 38.05 36.89 36.05
Passengers per Vehicle Service Mile 2.1 2.23 2.35 2.51 2.47 277 2.81 2.62 2.66

Vehicle Service Houper Employee 860 855 884 718 742 773 772 790 732
Other System-wide Indicators:

Operating Cost per Vehicle Service Mile 3 6.16 $ 6.30 % 664 § 6.73 $ 629 § 6.77 % 6.59 §$ 664 § 7.36

Vehicle Service Miles/Vehicle Service Hour 13.72 13.90 14.00 13.97 13.76 13.60 13.54 14.10 13.54

Farebox Recovery Ratio 19.53% 19.16% 19.17% 20.08% 23.01% 23.29% 25.58% 24.18% 24.29%
Average Passenger Fare $ 057 $ 054 § 054 $ 054 $ 059 $ 057 % 060 $ 061 $ 0.67

Actual expenses to budgeted expense 93.12% 96.45% 98.45% 98.91% 90.91% 96.75% 92.60% 93.61% 95.26%
Spare ratio 20.00% 20.69% 20.69% 20.00% 20.00% 20.00% 18.67% 18.18% 14.89%
Statistical Data:

Operating Cost (excluding depreciation) $17,930,885 $18,352,077 $18,427,518 $17,802,226 $16,884,366 $18,366,695 $17,967,927 $19,441,854 $21,873,767

Passenger Count 6,159,576 6,490,438 6,512,168 6,631,042 6,638,512 7,498,951 7,666,892 7,665,528 7,916,161

Vehicle Service Hours 212,334 209,515 198,121 189,533 195,036 199,413 201,481 207,793 219,607

Vehicle Service Miles 2,912,807 2,911,889 2,774,384 2,646,845 2,684,599 2,711,677 2,727,622 2,929,155 2,973,923

Full Time Equivalent Employees 247.0 245.0 224.0 264.0 263.0 258.0 261.0 263.0 300.0

Fare Revenues $ 3,501,830 $ 3,516,873 $ 3,532,039 $ 3,574,363 $ 3,885,885 $ 4,276,802 $ 4,595,517 § 4,701,542 $ 5,312,454

Budgeted expenses $19,256,450 $19,027,455 $18,717,898 $17,997,821 $18,571,672 $18,984,214 $19,404,277 $20,769,960 $22,962,324

Active busses 60 58 58 70 70 70 75 77 94
Contingency fleet 12 12 12 14 14 14 14 14 14
Constant $ (adjusted for inflation)

FYE CPI CHANGE Base 4.2% 2.0% 3.6% 3.5% 4.8% 5.5% 6.3% 7.3%
CUM FYE CPI CHANGE Base 4.2% 6.2% 9.8% 13.3% 18.1% 23.6% 29.9% 37.2%
Operating Cost (excluding depreciation) $17,930,885 $17,581,290 $17,285,012 $16,057,608 $14,638,745 $15,042323 $13,727,496 $13,628,740 $ 13,736,726

Fare Revenues $ 3,501,830 $ 3,369,164 $ 3,313,053 $ 3,224,075 $ 3,369,062 §$ 3,502,701 $ 3,510,975 $ 3,295,781 $ 3,336,221

Operating Cost per Passenger $ 291 § 271§ 265 § 242 % 221§ 201§ 179 8 178 § 1.74

Operating Cost per Vehicle Service Hour 3 8445 § 8391 3% 87.24 § 8472 % 75.06 $ 7543 § 68.13 $ 6559 § 62.55

Operating Cost per Vehicle Service Mile $ 6.16 3 6.04 § 623 % 6.07 $ 545 § 555 § 503 § 465 % 4.62

Farebox Recovery Ratio 19.53% 19.16% 19.17% 20.08% 23.01% 23.29% 25.58% 24.18% 24.29%
Average Passenger Fare $ 057 $ 052 % 051 % 048 $ 051 § 047 3 046 $ 043 3% 0.42

Note:
1. Bureau of Labor Statistics "Consumer Price Index"-San Francisco-Oakiand-San Jose, CA
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Highway 17 System-wide Performance Indicators

For the Nine Years Ended June 30,

1992 1993 1994 1995 1996 1997 1998 1999 2000
TDA REQUIRED INDICATORS:
Operating Cost per Passenger $ 346 $ 387 8 409 $ 437 $ 458 $ 438 $ 479 $ 504 $ 5.94
Operating Cost per Vehicle Service Hour $ 4422 $ 4886 $ 50.90 $ 63.44 § 67.29 $ 65.92 $ 69.43 $ 7419 $ 69 97
Passengers per Vehicle Service Hour 12.60 12.61 12.45 1451 14.70 15.05 1451 14.71 11.78
Passengers per Vehicle Service Mile 0.46 0.44 0.44 0.45 0.46 0 47 0.45 0 46 041
Vehicle Service HougerEmployee 1,249 1,296 1,246 1,103 1,099 1,096 1,203 1,219 1,515
Other System-wide Indicators:
Operating Cost per Vehicle Service Mile $ 160 $ 169 $ 178 198 $ 209 $ 205 $ 215 $ 230 $ 2.45
Vehicle Service Miles/Vehicle Service Hour 27.60 28.89 28.52 32.06 32.23 32.22 32.26 3223 28.61
Farebox Recovery Ratio 36.35% 37.28% 55.68% 53.00% 49.52% 54.32% 50.02% 45.74% 38.83%
Average Passenger Fare $ 1.26 $ 144 $ 2.26 $ 2.32 $ 2.27 % 2.38 % 2.39 % 231 $ 2.31
Actual expenses to budgeted expense 88.48% 89.93% 96.46% 96.03% 94.64% 90.84% 91.66% 92.48% 96.36%
Spare ratio 28.57% 12.50% 12.50% 12.50% 12.50% 12.50% 12.50% 11.11% 11.11%
Statistical Data.
Operating Cost (excluding depreciation) $ 552108 $ 633,138 8 697,504 $ 769,437 $ 813,131 $ 794778 $ 835382 $ 904,359 $ 1,060,010
Passenger Count 159.777 163,453 170,556 175,964 177,611 161,465 174,581 179,353 | 78,445
Vehicle Service Hours 12,485 12,958 13,703 12,128 12,084 12,057 12,032 12,189 15,150
Vehicle Service Miles 344,568 374,373 390.768 388,871 389,428 368,454 388,135 392,821 433,430
Full Time Equivalent Employees 10.0 10.0 11.0 11.0 11.0 11.0 10.0 10.0 100
Fare Revenues $ 200694 $ 236,028 $ 388,375 $ 407.806 $ 402,699 $ 431,736 $ 417.852 $ 413699 $ 411,611
Budgeted expenses $ 624,000 $ 704,000 $ 723,070 $ 801,276 $ 859,141 $ 874,897 $ 911415 $ 977,914 $ 1,100,000
Active busses 7 a a a a a a 9 9
Contingency fleet 2 1 1
Constant $ (adjusted for inflation)
FYE CPI CHANGE Base 4.2% 2.0% 3.6% 3.5% 4.8% 5.5% 6.3% 7.3%
CUM FYE CPI CHANGE Base 4.2% 6.2% 9.8% 13.3% 18.1% 23.6% 29.9% 37.2%
Operating Cost (excluding depreciation) $ 552,106 $ 606,546 $ 654,259 $ 694,032 $ 704,985 $ 650,923 $ 638,232 $ 633956 $ 665,686
Fare Revenues $ 200,694 $ 226,115 $ 364,296 $ 367,841 $ 349,140 $ 353592 $ 319,239 $ 290,003 $ 258,492
Operating Cost per Passenger $ 346 $ 371§ 384 $ 394 $ 397 $ 359 $ 3.66 $ 353 § 3.73
Operating Cost per Vehicle Service Hour $ 4422 $ 4681 $ 4775 $ 5723 $ 5834 §$ 5399 $ 53.04 $ 5201 $ 43.94
Operating Cost per Vehicle Service Mile $ 160 $ 162 $ 167 $ 1.78 & 181 $ 168 $ 164 $ 161 $ 1.54
Farebox Recovery Ratio 36.35% 37.28% 55.68% 53.00% 49.52% 54.32% 50.02% 45.74% 38.83%
Average Passenger Fare $ 126 $ 138 § 214 $ 209 $ 197 $ 195 $ 183 $ 162 $ 1.45

Notes,
1 Bureau of Labor Statistics “Consumer Price Index-All Urban Consumers™-San Francisco-Oakland-San Jose, CA.

Performance Audit Exhibit 12



Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-wide Performance Indicators
Operating Cost per Passenger

2000
1999
1998

1 Constant $ (adjusted for inflation)
i BActual Cost $ (not adjusted for inflation)

For Fiscal Years Ended

June 30, 1996

1995

1994

1993

$- $1 .00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.08

Performance Audit Exhibit 13
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-wide Performance indicators
Operating Cost per Vehicle Service Hour

2000 £=
1000 [N

1998

MW Constant $ (adjusted for
inflation)

1997

For The Fiscal Years Ended
June 30,

Actual Cost $ ( not adjusted

1996 f for inflation)

1995
1994

1993 |

$- $10.00 $20.00 $30.00 $40.00 $50.00 $60.00 $70.00 $80.00

Performance Audit Exhibit 14
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-wide Performance Indicators
Passengers per Vehicle Service Hour

16.00 ‘
1451 471

| I I » |

T T

1992 1993 1994 1995 1996 1997 1998 1999 2000
For The Fiscal Year Ended June 30,

14.00

12.80 .

12.00

10.00

8.00

6.00

4.00

2.00
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-wide Performance Indicators
Passengers per Vehicle Service Mile

0.48

0.47

0.46

0.45

0.44

0.43

0.42

0.41

0.41

0.40

0.39

0.38

1992 1993 1994 1995 1996 1997 1998 1999 2000
For The Fiscal Year Ended June 30,

Exhibit 16
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-wide Performance Indicators
Vehicle Service Hours per Employee

1,600 -

1,400

1,200

1,000

800

600

400

200

1992 1993 1994 1995 1996 1997 1998
For the Fiscal Year Ended June 30,

2000

Performance Audit Exhibit 17
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Santa Cruz Metropolitan John L.Barnhart CPA
Transit District
Highway 17

System-wide Performance Indicatiors
Operating Cost per Vehicle Service Mile

2000

1999

1998

1997

B Constant $ (adjusted for inflation)
B Actual Cost $ (not ajusted for inflation)

For The Fiscal Years Ended 1996
June 30,

1995
1994

1993 M=

B sico|

T

$- $0.50 $1.00 $1.50 $2.00 $2.50 $3.00

Performance Audit Exhibit 18



Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-wide Performance Indicators
Vehicle Service Miles/Vehicle Service Hour

33.00

32.00

31.00

30.00

29.00

28.00

27.00

26.00

25.00

1992 1993 1994 1995 1996 1997 1998
For The Fiscal Years Ended June 30,
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District

Highway 17
System-wide Performance Indicatiors
Farebox Recovery Ratio

60.00% R . ‘ -

55.68% | st

ﬁ’;; :54.32% |

N 5002%
50.00% ———— —
§  45.74%
i Ce 38.83%

40.00% T I 28%

t

30.00%

|
|
|

20.00%

10.00%

0.00%
1992 1993 1994 1995 1996 1997 1998 1999 2000

For The Fiscal Year Ended June 30,
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District

Highway 17

System-wide Performance Indicators
Average Passenger Fare

B Constant $ (adjusted for inflation)
O Actual Cost $ (not Adjusted for inflation)

For The Fiscal Years Ended

June 30, 996

32

$- $0.50 $1 .00 $1.50 $2.00 $2.50 $3.00

Performance Audit Exhibit 21
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Santa Cruz Metropolitan John L. Barnhart CPA
Transit District
Highway 17

System-Wide Performance Indicators
Passenger Count

2000 | R T | IR | 175,445

79,353

B (174,581

| 181465

175,964

170,556

1994
1993 | B i) |
1992 | “1‘5'9.777
145],000 150:000 155:000 160,000 165,000 170,000 175,000 180,000 185,000

Performance Audit Exhibit 22




ADA Paratransit Program
Monthly Status Report

This Last % This Last %

June June Change YTD YTD Change
Cost 206,655 | $ 203,168 1.7%( $2,389,614 | $ 2,261,735 5.7%
Revenue $17,010 $18,346 -7.3%|  $203,056 $206,148 -1.5%
Subsidy $189,645 | $184,822 2.6%| $2,186,558 | $2,055,587 6.4%
Passengers 8,505 9,173 -7.3% 101,528 103,074 -1.5%
Cost/Ride $24.30 $22.15 10.7% $2354 | $ 21.94 8.0%
Subsidy/Ride $22.30 $20.15 10.7% $21.54 $19.94 8.0%
Operating Ratio 8.2% 9.0% -8.8% 8.5% 9.1% -6.8%
% Rides on Taxi 66.0% 69.1% -4.4% 67.4% 70.9% -4.9%
Program Registrants 8,650 7,500 15.3% 8,650 7,500 15.3%
Rides/Registrant 1.0 1.2 -19.6% 11.7 13.7 -14.6%

Riders ADA Ridership

Nov j
Dec j
Jan :
Feb
Mar j
Apr j
May j

Jun |

Month

2000

8000

10000

12000

BE96/97
m97/98
098/99
099/00
W 00/01

ADADATA xls

7/30/01




Santa Cruz METRO
July 2001 Ridership

U

3,157.72 12,591 | § 0.25 4,949 2,699 163 70 12 25 132 615

b - - g - - - - - - - - - -
b 7.308.06 25,040 | § 0.29 9,023 4,643 176 100 35 47 262 1,230 4,330
$ 273374 9232 1% 0.30 3,306 1,835 142 45 8 29 72 339 1,623
3.00 1219 0.25 3 3 - - - - - - 3
2,499.02 5,456 | § 0.46 479 196 112 75 19 40 77 229 2,495
b 1,591.00 3477 0.46 98 87 94 120 26 37 67 80 1,901
b 2,201.94 4,634 0.48 125 55 99 139 9 68 101 158 2,427
b 183.28 452 0.41 18 15 - 12 - - 17 18 219
b 1,243.80 4,957 | § 0.25 41 37 30 184 69 79 17 55 3,691
§ 1,186.24 292118% 0.41 186 89 81 72 14 19 14 40 1,656
g 1,066.34 31791 % 0.34 27 21 31 56 20 43 29 43 2,168
1,230.16 23001 % 0.53 53 el 4 23 10 5 39 122 979
8 $  1,550.28 4711 1% 0.33 4l 58 68 117 25 64 64 49 3,159
9 b 79.20 147 0.54 12 1 - 4 - 2 1 8 67
12A b 13.60 108 0.13 60 28 - - - - - 3 8
30 b 2,146.68 3,973 | § 0.54 37 36 57 49 34 40 45 178 1,906
31 841.15 1,523 0.55 19 19 38 22 14 16 23 57 733
33 $ 369.78 561§ 0.66 38 9 37 5 3 - 6 35 222
34 g 117.22 201 1% 0.58 3 1 7 3 6 1 3 15 98
35 $ 27,289.63 433821 % 0.63 279 255 834 621 70 274 534 1,755 17,640
36 b 577.16 9261% 0.62 13 35 45 16 - 5 18 30 390
40 b 1,962.16 2,333 0.84 21 29 89 21 4 11 40 157 558
41 b 1,250.84 1,912 0.65 86 94 19 36 1 6 22 200 514
42 b 846.78 1,245 0.68 37 28 15 27 3 1 19 92 364
51 b 168.40 42718 0.39 3 1 9 19 9 7 20 8 259
52 599.80 1,621 | $ 0.37 33 9 27 85 23 60 12 18 1,050
54 b 3,560.61 743418% 0.48 168 66 108 166 76 122 638 184 3,331
59 120.96 2991 % 0.40 2 2 2 15 1 12 3 2 186
60 254.40 3811% 0.67 1 - 5 14 1 2 7 3 153
63 896.44 191319 0.47 14 17 38 148 149 66 56 46 1,028
65 5,735.54 11,156 0.51 148 74 225 351 116 117 160 326 5,575
66 9,859.13 16,939 0.58 234 152 408 382 153 189 265 Y4l 7,516
67 b 6,888.83 122021 9% 0.56 274 203 218 237 88 88 177 346 5,305
69 $ 10,582.31 19,727 | $ 0.54 701 446 358 379 101 136 325 687 8,612
69A g 4,008.46 6,049 | § 0.66 64 79 85 75 21 47 76 172 2,151
69N $ 197964 3,7331% 0.53 135 65 5 38 13 2 111 164 1,475
6SW b 17,180.86 28,563 | $ 0.60 368 286 388 399 129 205 1,357 815 10,607
69L b 1,761.98 330618 0.53 69 48 52 86 29 33 79 114 1,482
70 $ 6.40 919 0.71 - - - 1 - - - - 2
71 b 60,048.51 91,478 | $ 0.66 724 597 1,150 1,438 501 702 3,417 2,918 30,725
72 $ 7521.62 9851 ¢ 0.76 5 30 194 249 22 147 164 145 2,901
73 6,595.20 8,737 0.756 16 18 128 213 32 170 50 95 2,638
75 b 9,774.20 12,386 0.79 8 30 138 221 22 112 88 145 3,137
78 b 199.94 300 9% 0.67 - 1 4 20 2 2 2 5 116
79 b 2,147.20 3,084 0.70 8 3 74 149 19 96 82 62 1,135
81 b 2,948.09 4,939 | § 0.60 25 12 99 104 47 31 330 115 1,948
91 b 5,738.40 9,220 0.62 175 359 217 123 7 56 747 332 2,856
Others | $ 82.24 2011 % 0.28 76 11 - - 12 4 15 19 26
Unknown | $ 556.26 891 | % 0.62 46 26 7 13 6 5 14 25 282
TOTAL $ 221,953.05 390,208 | $ 0.57 22,280 12,849 6,081 6,742 1,961 3,223 9,797 12,724 | 143,692

\ ' REVENUE  RIDERSHIP
17 $ 115563 11,460

2a7] 1] 20] 29 453] 7,394

ZRIDERSHIP
| shuttle | 6,080 |

407,748
$ 233,509.40

8/6/01



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT' PROBLEMS

MONTH OF JULY, 2001

DATE DAY BUS # REASON

07/02/01 MONDAY 80536 |Barrier does not raise to proper floor height

07/03/01 TUESDAY 80576 |Passenger lift broken

07/03/01 TUESDAY 9824LF |Wheelchair lift did not raise - except intermittently

07/05/01 | THURSDAY 8051 G |Lift hesitates after its deployed and stops, won't raise or lower
07/06/01 FRIDAY 8050G | Lift got stuck and had to be pushed back in

07/06/01 FRIDAY 8093F |Lift sticks when deployed

07/06/01 FRIDAY 80596 [P/L won't lift with weight on it

07/09/01 MONDAY 80636 |When stowing, barrier won't go down

07/09/01 MONDAY 8083F [P/L will not deploy, does not seem to have any power
07/11/01 TUESDAY 89076 |P/L Barrier hangs down from stowed lift

07/12/01 | THURSDAY 8090F |Blue support arm on driver's side for w/c passenger does not move

07/13/01 FRIDAY 8062G |Lift does not work
07/13/01 FRIDAY 8907LF |Barrier does not go down
07/15/01 SUNDAY 8075F |P/L would not stow, must use stow sensor override

07/16/01 MONDAY 8060G |Lift does not work with someone on it

07/17/01 TUESDAY 8051 G |Lift won't go out all the way

07/17/01 TUESDAY 80626 |Lift will not stop completely without help

07/17/01 TUESDAY 80656 |Extremely slow lift

07/17/01 TUESDAY 89076 |WI/C barrier hangs down when stowed

07/18/01 | WEDNESDAY | 8108GR |Lift stows but doors do not shut afterwards
07/18/01 | WEDNESDAY | 8057G |WIC lift makes a jerking motion while being stowed
07/18/01 | WEDNESDAY | 8084F |[Lift will not stow unless sensor override is used
07/19/01 | THURSDAY 8901 G |Barrier wouldn't go down on second use. Deployment Position
07/19/01 | THURSDAY 9805G [Metal plate protecting lift is bent out

07/24/01 TUESDAY 80546 |[P/L front flap doesn't go down all the time
07/24/01 TUESDAY 8919G |No power to lift

07/24/01 TUESDAY 8057G |Problem with lift stowing

07/26/01 | THURSDAY | 8306GM |Lamp test button does not work on W/C lift
07/26/01 | THURSDAY 8901 G |Lift has no power

07/26/01 | THURSDAY 8909G | Problem with platform

07/27/01 FRIDAY 8054G | Problem with outer barrier

07/27/01 FRIDAY 8108GR | Power lift B/O, Kneel B/O

07/31/01 TUESDAY 80576 |Lift not working

F New Flyer

G Gillig

GR Grumman

C Champion

LF Low Floor Flyer
GM GMC

Note: Lift operating problems that cause delays of less than 30 minutes.




JULY 2001 printed 28/@1/2001

SERVICE INTERRUPTION SUMMARY REPORT
LI FT PROBLEMS
07/01/2081 TO ©7/31/2001

00:00 00.00

AM Peak ©©:00 00.00
Midday 00:006 00.00
PM Peak @@:00 00.00
Other ©0:8@ 00.00
Weekday @@:9@ 00.00

Saturday ©0@:@0 00.00
Sunday 28:006 00.00



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

l. RECOMMENDED ACTION

Thisreport isfor information purposesonly. No action isrequired

I. SUMMARY OF ISSUES

»  Student 2000 - 2001school year-end billable trips are up by 5.3%.

» Faculty / staff 2000 - 2001 school year-end billable trips are up by 12.4%
[Il. DISCUSSION

Full school-term transit service to the University of California— Santa Cruz started on September
18, 2000 and ended on June 07, 2001. Attached are charts detailing student and faculty / staff
billable trips. A summary of theresultsis asfollows:

»  Student 2000 — 2001 school year billable trips were 1,286,378 vs. 1,221,538.

» Faculty / staff 2000 — 2001 billable trips were 115,156 vs. 102,457.

e Student billable trips are up 5.3% and faculty billable trips are up by 12.4%. June 2001
posted the highest faculty / staff ridership in history.

Bi-directional serviceis expected to start in fall quarter - September 2001. Bus stop and road
construction began in June 2001 and the initial results are very positive.

V. FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: David J. Konno, Facilities Maintenance

SUBJECT: STATUSREPORT-BUSSTOP AND SHELTER MAINTENANCE

l. RECOMMENDED ACTION

No Action required- status report onl

. SUMMARY OF ISSUES

» Staff is providing a status report on the new enclosed style shelters and their
mai ntenance schedule.

o Staff isreviewing severa side panel material options which limit vandalism.

1. DISCUSSION

The new enclosed style shelters are receiving high praise from our ridership for
providing; protection from the elements, additional comfort and increased security. The
shelters have also raised two new maintenance concerns; 1) the enclosed shelters alow
windblown trash and spillage to accumulate in the shelters and 2) the protective clear
acrylic side panelsinvite graffiti and vandalism.

In order to combat the trash problem we have increased the frequency of shelter
maintenance and installed additional trashcans at high ridership or trash generating
locations. Where cost effective, we have contracted trash collection services from the
Cities of Santa Cruz, Scotts Valley, Watsonville and Waste Management. The contracts
provide weekly service of a 68 gallon can at the highest ridership bus stops. Even with
the larger cans, Facilities personnel is till required to cleanup litter not put into cans.
Facilities Maintenance has a'so modified one of its utility trailers to carry a portable
pressure washer and a 50-gallon water tank to clean the roofs and side panels of the
shelters. However, cold water pressure washing is not efficient at removing gum, dairy
products, spilled coffee or soft drinks that make unsightly stains on the benches and
concrete. Staff is reviewing the cost and feasibility of replacing the current pressure
washer with a hot water/steam unit.

While providing riders with both protection from the weather and security, the flat acrylic
panels invite vandalism and graffiti. Vandals, finding that the District was able to keep up
with the removal of ink and paint graffiti, have started using sharp objects to gouge or

crack the panels. They have also used an acid based product to etch the clear panels. With



Board of Directors

Page 2

V.

each panel costing about $200 to replace, a criteria had to be devel oped to evaluate when
panels were damaged enough to require replacement or just be repaired. Panels with
obscene, vulgar or racial epithets or causing a safety problem are removed immediately,
and panels which have minor graffiti or scratching are repaired as soon as possible. This
panel maintenance program has been implemented. In addition, the Bus Stop Advisory
Committee is evaluating two solutions for combating the clear side panel vandalism.
Method 1- sand the vandalized panels to hide the graffiti. Sanding the panels offers alow
cost solution to the vandalism; it obscures the graffiti and does not require replacing the
panel. Method 2- involvesinstalling a different type of panel material, such as perforated
metal. The small perforations in the metal panel minimizes the ability of vandals to
graffiti the shelters yet provides good visibility. However, the perforated metal panel will
increase the initial cost of a shelter by $700. Facilities Maintenance has altered two
shelters at the intersection of Soquel/Frederick to compare the two methods. The Bus
Stop Advisory Committee (BSAC) will be soliciting comments from the public and
employees. The BSAC will be providing arecommendation to the General Manager in
the next two months.

FINANCIAL CONSIDERATIONS
None at thistime

ATTACHMENTS

Attachment A: Bus Stop Maintenance data
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BUSSTOP MAINTENACE DATA

Shelter Maintenance schedule

cleaning/pressure washing per day 5 per day 6.5 per day 9 per day

Days required to clean all shelters 6 days 2 days 17 days

Maintenance cycle at 2 days a week 3 weeks 1 week 8 weeks

Time required to clean a shelter 68 min./5 @day 60 min./6.5@ 40 min./9@ day
day

Criteria for emergency maintenance

Vandalism is obscene, vulgar or racial immediately immediately immediately

Vandalism is a safety problem immediately immediately immediately

Vandalism obscures end panel visibility ASAP ASAP ASAP

Shelter Type

Daytech (30)

Columbia (15)

wood shelter

(152)
base cost $3,145 $3,030 $6,000
acrylic replacement cost per panel $140 $100
perforated metal cost per panel x 5 $180 $157
time to replace an acrylic panel 1.5 hr 1 hrs
sandblast option cost per panel $200 $200
sanding option cost per panel $20 $20

[ A A R
| |




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: July 20,200 1
TO: Board of Directors
FROM: Mark Dorfman, Assistant Genera Manager

SUBJECT: PRESENTATION OF THE URBANIZED AREA FORMULA PROGRAM
AND THE NEEDS OF SMALL TRANSIT INTENSIVE CITIES STUDY
AND APPROVAL OF A LEGISLATIVE POSITION IN SUPPORT OF ITS
FINDINGS

[ RECOMMENDED ACTION

Staff is requesting that the Board of Directors support a Legislative position that will
increase the funding available to Small Transit Intensive Cities.

. SUMMARY OF |SSUES

« The Digtrict directed staff in May of 1997 to support language in the Transportation
Equity Act for the 2 1% Century that would address the inequities of the Urbanized
Area Formula Grants Program.

« The Transportation Equity Act for the 2 1* Century contained language (Section
3033) that required the Secretary of Transportation to conduct a study regarding the
equity of the Urbanized Area Formula Grants Program and to report to Congress by
December 1999.

« The Report has been completed and the enclosed staff report outlines some of the
findings.

« The Report substantiated the claims of systems such as Santa Cruz that are unfairly
treated by the exiting Urbanized Area Formula Grants Program.

o Currently, the Transit Industry is holding discussions regarding the TEA-2 1
Reauthorization. District staff is requesting authorization to advocate for a position
advantageous to the District.

(1. DISCUSSION

In May of 1997, staff requested authority to lobby for mechanisms to deal with the inequities of
the Urbanized Area Formula Grants Program, which is the formula funding source for federal
funds to the Transit District. At that time we were unsuccessful in getting the formula changed,
but we were successful in adding language to the Transportation Equity Act for the 2 1* Century,
Section 3033, which required the Secretary of Transportation to conduct a study regarding the
equity of the Urbanized Area Formula Grants Program and to report to Congress by December
1999.
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The Urbanized Area Formula Grants Program is used to allocate funding for mass transit through
a statutory formula, which is comprised of various tiers. For large urbanized areas, 200,000 or
greater, funds are apportioned on potential need (population and population density) and existing
need (bus passenger miles and bus vehicle revenue miles). In those urbanized areas below
200,000, the apportionment of funds is based strictly on potential need (population and
population density). The Transit District is part of two distinct urbanized areas, Santa Cruz and
Watsonville, neither passing the 200,000 population threshold.

The attached slides highlight some of the major findings of the study and show how the Santa
Cruz Metropolitan Transit District compares very favorably with other transit systems in the
nation. The report concludes that there are inequities in the current funding mechanism and that
changes should be made.

A Task Force has been formed by the transit industry to begin discussionsonthe T-2 1
Reauthorization. Many different proposals are being proposed for potential changes in the
program. One proposal under consideration is how to address the issues raised in this study.
Didtrict staff is participating in this process. Staff is requesting Board support to advocate for a
position that will benefit small transit intensive cities both on this task force and in the legislative
program.

IV. FINANCIAL CONSIDERATIONS

Continuing to advocate for changes to the Urbanized Area Formula Grants Program may result
in additional federal funds being made available to the Transit District.

V. ATTACHMENTS

Attachment A: The Urbanized Area Formula Program and the Needs of the Small Transit
Intensive Cities

Attachment B: Summary Slides
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U.S. Department

o Traroraion The Urbanized Area Formula

rammerzien - Program and the Needs of
Small Trangt Intensive Cities

Report to Congress

September 2000
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Deputy Administrator 400 Seventh St., S.W.
U.S." Department Washington, D.C. 20590
of Transportation

Federal Transit
Administration September 29, 2000

Dear Colleague:

| am pleased to provide you with a copy of the Federa Transit Administration’s (FTA) report on
The Urbanized Area Formula Program and the Needs of Small Transit Intensive Cities, which we
have prepared in accordance with Section 3033 of the Transportation Equity Act for the

2 1% Century (TEA-2 1). This report was approved by Secretary of Transportation

Rodney E. Slater on September 29, 2000.

Asrequired under TEA-21, this report is the product of a study to determine whether the needs of
small urbanized areas with unusually high levels of transit service are reflected in the Urbanized
Area Formula Program established by 49 USC §5307. The study concludes that sufficient issues
exist to suggest that changes to the FTA formula program should be considered as part of the next
reauthorization cycle; however, the basic formula apportionments should continue to reflect
underlying transit needs.

If you have any questions regarding the content of this report, please do not hesitate to contact
me.

Nuria I. Fernandez
Acting Administrator




The Urbanized Area Formula
Program and the Needs of Small
Trangt Intensive Cities

Report to Congress

September 2000

Report Number FTA-TBP 1 0-00-04

Prepared by:
Federal Transit Administration

Pursuant to:
Public Law 105-178, $3033

Available from:

Federa Transit Administration

Office of Policy Development, TBP-10
400 7™ Street, SW, Room 93 10
Washington, DC 20590

http://www.fta.dot.gov

Cover photo courtesy of Santa Fe Trails Transit (FTA Public Transit Image Gallery)



THE SECRETARY OF TRANSPORTATION
WASHINGTON, D.C. 20590

SEP 2 9 2000

The Honorable Phil Gramm

Chairman, Committee on Banking,
Housing, and Urban Affairs

U.S. Senate

Washington, D.C. 205 |0-6075

Dear Mr. Chairman:

The enclosed report, “ The Urbanized Area Formula Program and the Needs of Small Transit
Intensive Cities” completed through the Cooperative Research Program of the Transportation
Research Board, is provided in accordance with Section 3033 of the Transportation Equity Act
for the 21* Century. Section 3033 requires the Secretary to conduct a study of the Urbanized
Area Formula Program established under Section 5307 of title 49, United States Code and the
needs of small urbanized areas with unusually high levels of transit service.

The study concludes that sufficient issues exist suggesting that changes to the existing Urbanized
Area Formula Grants Program should be considered as part of the FY 2004 and beyond
reauthorization cycle. However, the formula apportionments should continue to reflect
underlying transit needs.

Please call either me or Michael Frazier, Assistant Secretary for Governmental Affairs, at
(202) 366-4573, if you have any questions. Identical |etters are being sent to the Ranking
Minority Member of the Senate Committee on Banking, Housing, and Urban Affairs, and the
Chairman and Ranking Minority Member of the House Committee on Transportation and
Infrastructure.

Sincerely,

R&ﬁj\)'< ’g i

Enclosure

iif
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SEP 2 9 2000

The Honorable Paul S. Sarbanes

Ranking Minority Member

Committee on Banking,
Housing, and Urban Affairs

U.S. Senate

Washington, D.C. 205 lo0-6075

Dear Senator Sarbanes:

The enclosed report, “ The Urbanized Area Formula Program and the Needs of Small Transit
Intensive Cities’ completed through the Cooperative Research Program of the Transportation
Research Board, is provided in accordance with Section 3033 of the Transportation Equity Act
for the 21 Century. Section 3033 requires the Secretary to conduct a study of the Urbanized
Area Formula Program established under Section 5307 of title 49, United States Code and the
needs of small urbanized areas with unusually high levels of transit service and report the results
to the Committee on Transportation and Infrastructure of the House of Representatives and the
Committee on Banking, Housing, and Urban Affairs of the Senate by December 3 1, 1999.

The study concludes that sufficient issues exist suggesting that changes to the existing Urbanized
Area Formula Grants Program should be considered as part of the FY 2004 and beyond
reauthorization cycle. However, the formula apportionments should continue to reflect
underlying transit needs.

Please call either me or Michael Frazier, Assistant Secretary for Governmental Affairs, at

(202) 366-4573, if you have any questions. Identical letters are being sent to the Chairman of the
Senate Committee on Banking, Housing, and Urban Affairs, and the Chairman and Ranking
Minority Member of the House Committee on Transportation and Infrastructure.

Sincerely,
Rodney E. Slater | é y
Enclosure




THE SECRETARY OF TRANSPORTATION
WASHINGTON, D.C. 20590

SEP 2.¢ 2000

The Honorable Bud Shuster
Chairman, Committee on
Transportation and Infrastructure
U.S. House of Representatives
Washington, D.C. 205 15-6256

Dear Mr. Chairman:

The enclosed report, “The Urbanized Area Formula Program and the Needs of Small Transit
Intensive Cities” completed through the Cooperative Research Program of the Transportation
Research Board, is provided in accordance with Section 3033 of the Transportation Equity Act
for the 21* Century. Section 3033 requires the Secretary to conduct a study of the Urbanized
Area Formula Program established under Section 5307 of title 49, United States Code and the
needs of small urbanized areas with unusually high levels of transit service and report the results
to the Committee on Transportation and Infrastructure of the House of Representatives and the
Committee on Banking, Housing, and Urban Affairs of the Senate by December 3 1, 1999.

The study concludes that sufficient issues exist suggesting that changes to the existing Urbanized
Area Formula Grants Program should be considered as part of the FY 2004 and beyond
reauthorization cycle. However, the formula apportionments should continue to reflect
underlying trandt needs.

Please call either me or Michael Frazier, Assistant Secretary for Governmental Affairs, at
(202) 366-4573, if you have any questions. Identical letters are being sent to the Chairman and
Ranking Minority Member of the Senate Committee on Banking, Housing, and Urban Affairs,
and the Ranking Minority Member of the House Committee on Transportation and
Infrastructure.

Sincerely,

/

Rodney E. Slater
Enclosure
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THE SECRETARY OF TRANSPORTATION
WASHINGTON, D.C. 20590

SEP 2 9 2000

The Honorable James L. Oberstar

Ranking Minority Member

Committee on Transportation and Infrastructure
U.S. House of Representatives

Washington, D.C. 205 15-6256

Dear Congressman Oberstar:

The enclosed report, “The Urbanized Area Formula Program and the Needs of Small Transit
Intensive Cities” completed through the Cooperative Research Program of the Transportation
Research Board, is provided in accordance with Section 3033 of the Transportation Equity Act
for the 21" Century. Section 3033 requires the Secretary to conduct a study of the Urbanized
Area Formula Program established under Section 5307 of title 49, United States Code and the
needs of small urbanized areas with unusually high levels of transit service and report the results
to the Committee on Transportation and Infrastructure of the House of Representatives and the
Committee on Banking, Housing, and Urban Affairs of the Senate by December 31, 1999.

The study concludes that sufficient issues exist suggesting that changes to the existing Urbanized
Area Formula Grants Program should be considered as part of the FY 2004 and beyond
reauthorization cycle. However, the formula apportionments should continue to reflect
underlying transit needs.

Please call either me or Michael Frazier, Assistant Secretary for Governmental Affairs, at
(202) 366-4573, if you have any questions. Identical letters are being sent to the Chairman and
Ranking Minority Member of the Senate Committee on Banking, Housing, and Urban Affairs,
and the Chairman of the House Committee on Transportation and Infrastructure.

Sincerely,

Enclosure
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Foreword

Section 3033 of the Transportation Equity Act for the 21* Century (TEA-21) callsfor a
study of the Urbanized Area Formula Program administered by the Federal Transit
Administration (FTA), focusing on the needs of small urbanized areas that provide
unusually high levels of transit service. This Report to Congress fulfills that requirement.

The Urbanized Area Formula Program, authorized in Section 5307 of U.S.C. 49,
alocates funding for mass transit through a statutory formula, which is comprised of
multiple tiers. For small urbanized areas (under 200,000 in population), funds are
apportioned based on potential needs (population and population density). For large
urbanized areas (over 200,000 in population), funds are apportioned based on both
potential needs and existing needs (current transit service levels).

While transit service in most small urbanized areas is minimal compared to larger cities,
there are some “small transit intensive cities’” where thisis not the case. Since the
formula apportionments for small urbanized areas do not depend on service levels, such
cities receive smaller apportionments than they would if service levels were incorporated
into the formula

Two hypothetical changes to the urbanized area formula were analyzed, both of which
involved applying service factors in calculating small urbanized area formula
apportionments. In the first case, small urbanized areas remained a distinct tier (asin the
current formula), while in the second case bus formula funds were allocated to all
urbanized areasin a single tier. As s the case with any such formula-based allocation
program, there would be a significant redistribution of formula apportionments, with
transit intensive cities gaining significantly. Additionally, some small urbanized areas
would gain even were they forced to compete with much larger urbanized areas in the
same tier.

The study also analyzes a potential Federal transit funding change involving the
Section 5309 Capital Investment Grants program. Other issues noted in the study include:
the role of state governments, the 2000 Census of Population, and reporting requirements.

The study concludes that sufficient issues exist suggesting that changes to the existing
Urbanized Area Formula Grants Program should be considered as part of the FY 2004
and beyond reauthorization cycle. However, the formula apportionments should continue
to reflect underlying transit needs.
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1 Introduction

This Report to Congress fulfills the requirements of Section 3033 of the Transportation
Equity Act for the 2 1% Century (TEA-21), which called for a study of the Urbanized Area
Formula Program administered by the Federal Transit Administration (FTA), focusing on
the needs of small urbanized areas that provide unusually intensive transit service.
Specifically, Section 3033 directs the Secretary of Transportation to “conduct a study to
determine whether the formula for apportioning funds to urbanized areas under section
5336 of title 49, United States Code, accurately reflects the transit needs of the urbanized
areas and, if not, whether any changes should be made either to the formula or through
some other mechanism to reflect the fact that some urbanized areas with a population
between 50,000 and 200,000 have transit systems that carry more passengers per mile or
hour than the average of those transit systems in urbanized areas with a population

over 200,000.”

A Federal Register Notice announcing the study, along with a request for comments on
its design, was published on July 9, 1999. Outreach sessions were held in Sacramento,
CA, and Washington, DC, during that same month. Many helpful written and oral
comments, received from parties interested in the study, have been incorporated into this
report.

The first section of this report outlines the formula grant programs administered by the
Federal Transit Administration. It is followed by a discussion of the existing and potential
transit needs that cities have, and how the formula factors used relate to these needs. The
third section characterizes small, transit intensive cities, which are the focus of the study,
and some of the funding issues that they face.

The next two sections involve data analysis. The first disaggregates recent federal transit
funding by urbanized area size, showing the differences among size categories in funding
relative to population and service levels. The second analyzes potential changes to the
formula and other funding alternatives that would result in small transit intensive cities
receiving a greater share of federal funding.

The study also includes a discussion of other issues related to the urbanized area formula
program, many of which were raised by commenters on the study. The report concludes
with the findings and recommendations of FTA regarding the Urbanized Area Formula
Program.

2 The Formula Grant Programs of the Federal Transit
Administration
Formula Grant Programs comprise the largest assistance program administered by FTA,

totaling $3.0 billion in FY 2000. The programs provide assistance to local governments
and transit operators for both operating and capital expenditures. The three formula




programs are authorized in Sections 5307, 53 10, and 53 11 of 49 U.S.C., which can be
briefly summarized as follows:

2.1 Nonurbanized Area Formula Program (Section 5311)

The Nonurbanized Area Formula Program allocates funding to states to be used to
support the operations and capital needs of transit operators serving residents outside of
urbanized areas. The formula allocates funds to states based solely on their nonurbanized
area population, using Census data. The Section 53 11 program receives 6.37 percent of
the funds available for formula programs.

2.2 Elderly and Persons with Disabilities Formula Program
(Section 5310)

The Elderly and Persons with Disabilities Formula Program allocates funding to states to
be used to provide capital assistance (including purchase of service arrangements) to
providers of specialized transit services for the elderly and disabled. The funds are
allocated based on each state's population of elderly persons and persons with
disabilities. The Section 53 10 program receives 2.4 percent of the funds available for
formula programs.

2.3 Urbanized Area Formula Program (Section 5307)

The vast mgjority of funding for the formula programs, 9 1.23 percent, is dedicated for
use in urbanized areas. The Urbanized Area Formula Grants Program, Section 5307 of
Title 49 of the United States Code, allocates funds to urbanized areas for capital and
planning costs associated with mass transit. Operating assistance is also available for
urbanized areas under 200,000 in population. The actual apportionment formula for the
program is found in 49 U.S.C. 5336. The formula allocates section 5307 funds through a
series of hierarchical tiers. The first division establishes two separate tiers of urbanized
aress.

1) 9.32% is allocated to small urbanized areas (population 50,000 to 199,999)

2) 90.68% is alocated to large urbanized areas (population 200,000 and above).
For small urbanized areas, the formula apportionments are based solely on two factors:

1) population

2) population times population density

For large urbanized areas, however, the formulais applied through multiple tiers:
A) The Fixed Guideway Tiers (33.29%)
1) Fixed Guideway Incentive Tier (4.39%). Allocated based on:
a) fixed guideway passenger miles weighted by passenger-miles per dollar
of operating cost
2) Fixed Guideway Non-incentive Tier (95.6 1%). Allocated based on:
a) fixed guideway route miles
b) fixed guideway vehicle revenue miles

B) The Bus Tiers (66.71%).




1) Bus Incentive Tier (9.2%). Allocated based on:
a) bus passenger miles weighted by passenger-miles per dollar of
operating cost
2) Bus Non-incentive Tier (90.8). This portion of the bus tier is segmented
between urbanized areas above and below 1 million in population. Allocated
based on:
a) population
b) population times population density
c) bus vehicle revenue miles

In sum, funding is allocated to urbanized areas under 200,000 solely on the basis of
population and population density, while funding for areas over 200,000 includes factors
related to the level of transit service provided.

There are two other important distinctions between small and large urbanized areas in the
formula program. The first lies in the method of apportioning funds to the urbanized
areas. In large urbanized areas, formula funds are apportioned directly to the urbanized
area, through a designated recipient agency within the urbanized area. In small urbanized
areas that are not in a transportation management area, however, formula funds
attributable to the area are apportioned to the governor, who acts as the designated
recipient for all of the small urbanized areas within the state. The governor may allocate
these funds without FTA input or involvement. The second distinction between large and
small urbanized areas is that formula funds for small urbanized areas may be used for
operating costs, while this option is no longer available to larger urbanized areas since the
passage of TEA-2 1.

3 Federal Formula Grant Assistance and Local Transit
Funding Needs

The purpose of using a formulato allocate federal assistance for transit is to ensure that
such funds are distributed in a fair, objective, and equitable manner. Fundamentally, this
means that the formula should allocate more funds to areas that have proportionally
greater transit needs. The factors used in the formula are intended to reflect these
underlyi n% needs while retaining some degree of simplicity and ease of measurement and
reporting. - The formulais also intended to encourage cost effectiveness in the provision
of transit services. In understanding how the formula reflects these needs, it is important
to understand the difference between two kinds of need: potential need and existing need.

3.1 Existing Need

Urbanized areas within the United States vary considerably in their levels of mass transit
service provision and usage, ranging from large systems utilizing multiple rail and non-
rail modes, to simple bus and/or demand response systems, to no public transit service

't should be noted that no explicit needs assessment is made in allocating formula funding among
urbanized areas. Instead, the formula factors used can be viewed as surrogates for the basic transit needs of
local communities.




whatsoever. Areas that provide a high level of transit service will naturally have greater
needs for both operating assistance (to make up for the gap between passenger fares and
operating costs) and capital funding (to replace and rehabilitate vehicles, guideways, and
support structures which deteriorate from use). Areas with high levels of vehicle
utilization by transit passengers will have needs to expand their systemsto relieve
crowding and excessive wear and tear on their transit vehicles. High levels of existing
transit service also typically reflect alocal commitment to transit through both funding
and land use planning, as well as local geographic and demographic factors. Federal
assistance in this case can be seen as reinforcing such local commitment. Formula factors
intended to reflect existing needs include route mileage and vehicle revenue miles
(service provision) and passenger miles (service consumption).?

3.2 Potential Need

Urbanized areas also vary widely in their potential for mass transit usage. Larger cities
tend to have more urban travel, some of which could be best served by mass transit.
Cities with more compact land use have greater potential for effective and efficient public
transit service as residential and activity locations are more concentrated, making mass
transit an effective alternative to the private automobile. Federal assistance in such
instances can be seen as helping local governments to tap into such potential needs. Many
urbanized areas, particularly those that have grown rapidly in recent decades, lack a
strong post-war local tradition of transit service. Federal assistance helps such areas to
build and sustain a minimal transit service level, enabling them to build local support of
and for mass transit to achieve the potential transit service that could be sustained in such
areas. Many local governments aso find that local funding sources for transit are limited
by constitutional or legal factors, thereby increasing their reliance on federal assistance.
Such potential transit needs are reflected in the formula by population and popul ation
density factors.

2 one frequently expressed concern regarding needs-based federal subsidy programsis that they may
encourage inefficiency in the provision of local public services. For example, it has often been argued that
the inclusion of service provision factors in the formula encourages local transit operators to inefficiently
run transit vehicles regardless of ridership. There are several ways in which this issue can be addressed.
First, under TEA-2 1, operators in large urbanized areas (whose formula allocations are based in part on
service levels) are no longer eligible for federal operating assistance, which had been declining in real
termsfor several years. Since the funds can only be used for capital and preventive maintenance
expenditures, their effect on operationsislimited. Second, the formulaincludes a so-called incentivetier, in
which transit service consumption (passenger miles) isweighted by the average operating cost per
passenger mile. This provides an incentive for efficient service provision, since an operator that provides
service at alower average operating cost can receive more federal capital assistance. Finally, it can be
argued that ahigh level of transit service provision isaworthy public policy goal in its own right. High-
frequency service, even in off-peak hours, provides a significant quality of life benefit to those who are
dependent on public transit for their mobility needs. High frequency, reliable transit service also provides
an incentive for efficient, transit-supportive land use. For these reasons, the socialy optimal level of transit
service provision may be higher than would be dictated by a strict economic effkiency calculation, and this
is reflected in the formuld's use of service level factors.




4 Small Transgt Intensive Cities

The typical transit system serving a small urbanized area generally has somewhat
different characteristics from those serving larger urbanized areas. In small cities, the
focus is generally on providing basic mobility for residents, especialy those whose
access to auto transportation is limited by age, income, or disability. Modes provided are
limited to bus and/or demand response services operating at relatively low frequency.
Such low volume systems often have a significant need for operating assistance to pay for
the costs of running the system. By contrast, mass transit in large cities will often play
additional roles in providing relief from traffic congestion and encouraging efficient land
use patterns. Schedule frequencies are high, and bus systems may be supplemented by
high capacity, high-speed rail systems. The greatest funding needs are generally on the
capital side, as transit systems need to replace large, heavily utilized vehicle fleets and
fund service expansions as the urbanized area grows.

As with any such generalization, however, there are some small cities that differ
significantly from such norms. Such cities provide alevel of transit service far greater
than their size and density characteristics would typically suggest. In fact, some of these
so-called “small transit intensive cities’ operate more vehicles and carry more riders than
do other cities with much larger populations. These cities generally share one or both of
the following characteristics:

e Specia Populations. Many small transit intensive cities have special characteristics
that encourage high transit usage. One example is college and university towns. The
campus provides a high volume activity center for the community, and nearby
parking may be limited. College students generally have below-average auto
ownership and tend to live in high density housing. Such factors contribute to a
higher level of transit usage than would be typically seen in a community of its size.
Similar factors contribute to high transit usage in other small cities with special
populations, such as resort destinations.

« High Levels of State and Local Transit Funding. States and local governments vary
widely in their commitments to providing public funding for mass transit. In areas
where mass transit is seen as a priority, capital and operating assistance from state
and local governments may allow atransit operator to provide much more service
than is typically provided in other small urbanized areas without such funding.

4.1 Measuresof Transt Intensity

The language of Section 3033 of TEA-2 1 and the discussion above imply that small
transit intensive cities should have certain measurable transit system characteristics. In
order to understand just how extensive the issue of small transit intensive citiesis,
measures of transit service intensity were computed for transit operators in urbanized
areas for the period 1996-98. The computed measures of transit service intensity can be
grouped into four categories:




1) Vehicle Utilization

Transit intensive cities have transit systems with vehicles that are heavily utilized by
the public. Measures of vehicle utilization include passenger miles per vehicle
revenue mile and passenger miles per vehicle revenue hour. These measures are noted
in the language of Section 3033 of TEA-2 1, which also makes reference to transit
vehicle utilization levels in small urbanized areas that exceed the averages for such
use by urbanized areas over 200,000 in population.

2) Service Provision

Transit intensive cities provide a high level of transit service to their citizenry. This
can be measured by vehicle revenue miles per capita or vehicle revenue hours per
capita. There are several small cities that can be classified as transit intensive by these
measures.

3) Service Consumption

Transit intensive cities have a high rate of service consumption by their populations.
This can be measured by passenger miles traveled per capita or unlinked passenger
trips per capita.

4) Statistical Outliers

Transit intensive cities have service levels that are significantly greater than would be
predicted given the urbanized area’ s population and population density. In the
language of statistical modeling, such cities would be called “outliers.” In the context
of the above discussion of need, these are cities whose existing needs (reflected by
service levels) are not captured by their potential needs (reflected by population and
population density).

For purposes of measurement, small transit intensive cities were defined as small
urbanized areas whose intensity measure exceed the average for larger urbanized areas
(population between 200,000 and 1 ,000,000). Such a definition is in keeping with the
language of Section 3033. Statistical outliers were defined as small urbanized areas with
substantially greater service provision (vehicle revenue miles) and service consumption
(passenger miles) than would be expected given their size and density, as determined by a
regression analysis. Exhibit 1 lists the small urbanized areas that can be classified as
transit intensive by one or more of the above criteria.




Exhibit 1
Small Transit Intensive Cities
Small Urbanized Areas Exceeding Large Urbanized Area Averages and Statistical Outliers

PMT per| PMT per] VRM per| VRH Per|PMT per [PAX per [tatistical Statistical

Urbanized Area VRM VRH Cbita Cayita Cayita Cayita |Outlier: VRM |Outlier: PMT

%

Santa Barbara, CA
Seaside-Monterey, CA
Brockton, MA

Laredo, TX

Olympia, WA

Santa Rosa, CA X X X X X
Winston-Salem, NC X X X X X
lowa City, 1A X X X X
Ithaca, NY X X X X
X X X X

New Bedford, MA

Gainesville, FL X X X

Galveston, TX X X X
Hyannis, MA X X X
Lancaster-Palmdale, CA X X X

| Lubbock, TX | X X X




Exhibit 1
Small Transit Intensive Cities
Small Urbanized Areas Exceeding Large Urbanized Area Averages and Statistical Outliers

PMT per | PMT per | VRM per | VRH Per | PMT per | PAX per |Statistical
Urbanized Are _ VRM VH Capita Capita Capita Capita [Ou

| Statistical

Savannah, GA
St. Cloud, MN
State College, PA
Tallahassee, FL
Taunton, MA

Erie, PA

Jackson, Ml

Johnstown, PA

Lafayette, LA
Lafayette-West Lafayette, IN

Newport, Rl

X
Pittsfield, MA X X
Racine, W1 X X
Redding, CA X X
Shebnygaq WI X X




Exhibit 1
Small Transit Intensive Cities
Small Urbanized Areas Exceeding Large Urbanized Area Averages and Statistical Outliers

PMT per | PMT per | VRM per | VRH Per | PMT per
Urbanized A e

PAX per |Statistical Statistical
1 aita Outlie: VRM Outlier: PMT

Dover, DE

Eau Claire, WI
Kailua, Hi

La Crosse, WI-MN
Logan, UT

|amsp, X
York, PA

Note: urbanized areas are sorted by the number of categories in which they qualify as transit intensive
PMT: passenger miles traveled

VRM: vehicle revenue miles
VRH: vehicle revenue hours
PAX: unlinked passenger trips



There are several important caveats in interpreting these measures. The most important
concerns the area served by the transit operators based in each small city. Many transit
operators in small urbanized areas also serve populations outside the primary urbanized
areq, either in other urbanized areas or in nonurbanized areas. Unlike transit operators
serving large urbanized areas (over 200,000 in population), however, these transit
operators are not required to break out their formula-related operating statistics
(passenger miles and vehicle revenue miles) by urbanized area. Population figures,
however, are for the primary urbanized area alone. Thus, the per capita intensity
measures may be dightly inflated by service provided outside of the primary urbanized
area. See Appendix A for more detail on the data and methodology used in these
calculations.

4.2 Funding lssues

As currently constituted, the urbanized area formula for small urbanized areas includes
demographic factors (population and population density) but not service factors (vehicle
revenue miles, passenger miles, operating costs), as does the bus formula for large
urbanized areas. In the context of the earlier discussion on needs, this means that the
funding formula for small urbanized areas reflects potential needs but not existing needs.
Small transit intensive cities, however, are precisely those that do offer high levels of
transit service relative to their size. Thus, transit systems in such cities receive less
federa formula funding than they would if the formula also used service levels.

According to commenters on this study, however, such systems were in the past often
able to make use of other sources of federal transit funding whose availability has
diminished in recent years. Among these sources were:

1) Discretionary Capital Grants

Because of their nature and the issues facing them, small transit intensive cities were
often strong candidates for receiving discretionary funds through the Section 5309
Capital Investment Grants program. Increased congressional earmarking of these
funds in recent years, however, has substantially reduced the availability of these
funds on a discretionary basis.

2) Unused Governor’s Apportionment

In some states, transit operators in small transit intensive cities were able to make use
of portions of the Section 5307 Governor’s Apportionment that would otherwise be
unused. The two sources of this unused portion were the operating assistance cap and
cities without transit service.

a) The operating assistance cap

Prior to TEA-2 1, urbanized area formula funds could be used for either operating
or capital expenditures, subject to a cap on the amount that could be used for

10



operating assistance in each urbanized area.’> Many transit operators, especialy in
small cities, had funding needs that were primarily on the operations side, rather
than capital needs. As aresult, they were unable to use the full amount of the
formula funding attributable to their particular area, and the “excess’ was made
available for reallocation to transit operators in other areas with capital needs.
Many small transit intensive cities were able to obtain additional capital funding
in thisway. TEA-21, however, gave full flexibility to small urbanized areas on
how formula funds could be allocated to capital or operating use. As aresult,
small urbanized areas with operating assistance needs are able to devote their full
allocation to operations, and the excess is no longer available for redistribution.

b) Unserved urbanized areas

In some large states, there are small urbanized areas which do not have any transit
service that is eligible for Section 5307 funding. Such states are able to
redistribute the portion of the Governor’s Apportionment attributable to such
areas among cities that do have transit service. As more small urbanized areas
initiate service, however, these unallocated funds are reduced.’

The result of these reductions in available funding sources has |eft operators in small
trangit intensive cities with more limited resources for capital needs even as they face
pressures from their communities and customers to expand and improve existing service.

5 Federal Transit Assistance for Large, Small, and
Nonurbanized Areas

The Urbanized Area Formula Program, with its multiple tiers and formula factors, does
not allocate funds on a strict per capita basis. The allocations are also targeted to
urbanized areas, though the states do play arole in the allocations to urbanized areas
under 200,000, as discussed above. This often raises questions about the shares of federal
funding received by urbanized areas of different sizes. As discussed in the previous
section, small transit intensive cities receive less formula funding relative to their service
levels than do other small urbanized areas. More generaly, however, how does funding
for small urbanized areas compare to funding for large urbanized areas and to
nonurbanized areas?

Exhibit 2 shows total FTA formula apportionments by urbanized area size for 1998-2000,
including both the Section 5307 (Urbanized) and 53 11 (Nonurbanized) programs. The
magjority of FTA formula funding is clearly targeted to transit operators in major
urbanized areas (population over 1 million), who receive approximately two-thirds of

3 While the operating assistance cap was only phased out under TEA-2 1, it had been raised in the years just
prior such that the cap was rarely binding for small urbanized areas. Thus, this avenue of additional funding
was primarily available in the more distant past (ca 1995 and earlier).

* Between 1996 and 1998, the number of small urbanized areas with a transit system reporting operational
data increased from 196 to 206 (out of 28 1 tota urbanized areas between 50,000 and 200,000 in
population).




total formula funds. Other large urbanized areas (200,000-1 million), small urbanized
areas (50,000-200,000), and nonurbanized areas (under 50,000) receive decreasingly
smaller shares by population size.

Exhibit 2 also compares these funding levels relative to population and transit service
levels.” In FY 2000, major urbanized areas received $21.27 per person in formula
assistance, while small urbanized areas received $9.95 per person and nonurbanized areas
just $2.09 per person. This great disparity in per capita funding, however, reflects the
substantially greater transit service provision and usage in larger cities. On a service level
basis, larger urbanized areas receive relatively less funding than do small urbanized areas.

Exhibit 2
FTA Formula Apportionments by Urbanized Area Size 1998-2000
Section 5307 Section 5311
Fiscai Over 200,000- 50,000-
Year | 1 million 1 million 200,000 |Under 50,000 Total
Number of urbanized areas 34 91 281 n/a 406
otal Apportionments 1998 1,092 386 226 135 2,438
{millions of $) 1999 1,869 428 244 178 2,718
2000 2,026 469 268 193 2,956
Doliars Per
apita (1990 Census) 1998 17.76 10.10 8.37 1.46 965
1999 19.62 11.19 9.05 1.3 10.76
2000 21.27 12.28 9.95 2.09 11.71
Passenger Mile 1998 0.048 0.132 0.233 0.05¢
1999 0.051 0.152 0.244 0.063
2000 0.054 0.161 0.268 0.066
Unlinked Passenger 11ip 1998 0.253 0.603 0.957 0.30%
1999 0.266 0.625 1.018 0.342
2000 0.282 0.676 1.081 1.039 0.364
Vehicle Revenue Mile 1558 0.774 1.010 1.239 0.88¢
1999 0.832 1.029 1.277 0.952
2000 0.875 1.050 1.295 0.99¢

Major urbanized area apportionments in 2000 amounted to 87.5 cents per vehicle revenue
mile, 28.2 cents per passenger trip, and 5.4 cents per passenger mile, while small
urbanized area apportionments were $1.30 per vehicle revenue mile, $1.08 per passenger
trip, and 26.8 cents per passenger mile. Nonurbanized areas received slightly less per
passenger ($1.04) than do small urbanized areas. For each size category, however,
formula funding increased between 1998 and 2000, both in absolute dollar amounts and
relative to population and service levels.

3 The service level dataused in each fiscal year’s formula apportionments are derived from datain the
reporting year two years prior. The funding ratios reported in Exhibit 2 are calculated in the same way.
Thus, FY 2000 apportionments use 1998 data, FY 1999 uses 1997 data, and so on.
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5.1 Small Transt Intensive Cities

Small urbanized areas as a group, then, receive arelatively large share of federal transit
funding compared to their service levels, but do relatively poorly on a per capitabasis.
The issue for small transit intensive cities, however, is that they are not like other small
cities, as they provide more transit service and carry more passengers than even much
larger cities. How well do these cities do relative to other small urbanized areas and to
urbanized areas in general in the distribution of federal funding?

In order to examine thisissue, it is useful to look at funding from both the Section 5307
program and the Section 5309 Capital Program. The latter program is another significant
source of federal transit funding. For example, in FY 2000, funding for Section 5307
programs totaled $2.77 billion, while Section 5309 funding totaled $2.50 billion. While
most of these funds are designated for fixed guideway system modernization and
expansion, a significant portion® is available for bus capital needs. Section 5309 Bus
program funds are available for use in both urbanized and nonurbanized areas. Could this
be an additional source of funding for small transit intensive cities?’

Exhibit 3 compares data for 20 small transit intensive cities to totals for small urbanized
areas and for all urbanized areas based on population and density levels, transit service
levels, and Federal Formula and Capital funding levels.® Small urbanized areas as a group
were also compared to urbanized areas as a whole on the same basis. Section 5309 data
were tabulated using program obligations for the period 1 995-99.°

Exhibit 3
Small Transit Intensive Cities

Shares of Transit Service, Population, and Federal Funding
120 Small Transit Intensive Cities (Small Urbanized Areas

Share among small | Share among all |Share among all urbanized
| urbanized areas | urbanized areas areas

Population 9.0% 15% 16.8%
Population x Density 11.4% 1.2% 10.5%
Bus Vehicle Revenue Miles 1996-98 26.5% 2.7% 10.3%
Bus Passenger Miles 1996-98 39.3% 2.3% 5.8%
Section 5307 Urbanized Area Formula
Program Bus Apportionments 10.2% 1.2% 12.3%
Section 5309 Bus Program Obligations
1995-99 23.6% 4.2% 17.7%

¢ In FY 2000, funds for the Section 5309 Bus program totaled $540 million. Section 5307 funding allocated
to small urbanized areas and through the bus tiers totaled $1.93 hillion.

7 One of the comments submitted to this study, as noted above, was that increased earmarking of the
Capital Program has reduced the availability of these funds to systems in small transit intensive cities.

¥ The 20 cities examined were those that could be classified as transit intensive by at least 4 of the 8 criteria
presented in Exhibit 1.

9 These tabulations used data from the annual Statistical Summaries of FTA’s Grant Assistance Programs.
Since appropriations under the Section 5309 program are generally less frequent and consistent than are
formula program appropriations, alonger time frame was used in looking at capital program funding. Also
note that obligations were used, rather than apportionments as in Exhibit 2. This is the only level a which
capital program funding can be linked to particular urbanized areas.
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The 20 small transit intensive cities represented 9 percent of the total population in small
urbanized areas. Their share of the population x density factor used in the urbanized area
formulais dlightly higher, reflecting the greater average density of these cities. The net
effect is that these 20 cities received 10.2 percent of Section 5307 funding for small
urbanized areas in recent years.” Such cities have a much larger share of transit service
in small urbanized areas, however, befitting their designation as transit intensive. The 20
cities had some 27 percent of vehicle revenue miles and 39 percent of passenger milesin
small urbanized areas in 1996-98. The small transit intensive cities received just under 24
percent of capital program funding in 1995-99. Thus, the 20 cities’ share of capital
funding is much closer to their share of transit service supply and consumption, though it
isstill slightly lower.

When compared to all urbanized areas, however, the small transit intensive cities do
relatively well in receiving capital program funds. Their 4.2 percent share of capital
program funding is well above both their population share (1.5 percent) and vehicle
revenue mile and passenger mile shares (2.7 percent and 2.3 percent, respectively). This
is due to the relative funding levels of small urbanized areas in general, whose share of
capital program funding was close to their population share but well above their service
level shares. This naturally raises the next question: what would be the result if formula
funding for small urbanized areas were to be allocated in the same way as funding for
large urbanized areas?

6 Analysis of Funding Alternatives

This section addresses the mandate in Section 3033 of TEA-21 to examine the effects of
changes in the Section 5336 funding formulas or other funding mechanisms that would
assist small transit intensive cities. Two categories of funding changes are addressed. The
first illustrates how formula funding for each small urbanized area would be altered if the
formula included service factors for small urbanized areas as well as large urbanized
areas. The second, originating from members of the transit industry, briefly describes
how the Section 5309 Bus program could be used to steer more funding toward small
transit intensive cities

6.1 Applying Service Factorsto Small Urbanized Area Formula
Apportionments

In order to assess the effects of applying service factors to formula apportionments for
small urbanized areas, two alternative scenarios for the FY 2000 apportionments were
generated. In the first scenario, service factors were applied to small urbanized areas as a
separate tier (9.32 percent of the total for Section 5307 funds). In the second, all
urbanized areas were grouped together in a single Bus tier, and the formula was applied
across the board. The service factors used were those from the current Bus incentive and
Bus non-incentive tiers used in the large urbanized area apportionments.

1 Funding shares for the formula program, based on decennial census data, do not change year-to-year, nor
does the small urbanized area share of the overall program, which is fixed in statute.
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The same data caveats discussed above in the section on Small Transit Intensive Cities
apply here. The data reported by operators in small urbanized areas may include service
provided in nonurbanized areas and/or in other urbanized areas, thereby inflating the
formula apportionments attributed to that urbanized area relative to what they would
actually receive if the data were reported in the same way as it is for large urbanized
areas. See Appendix A for more detail on the data and methodology used in this section.

6.1.1 Applying Service Factors to Small Urbanized Areas as a Group

Exhibit 4 shows the net effect on each small urbanized area’s FY 2000 formula
apportionment of applying service factors to small urbanized areas in their own tier. The
urbanized areas are grouped and their apportionments totaled by state, asin FTA’s annual
funding notice.” As expected, urbanized areas with very high transit service levels would
gain considerably under such an approach, while densely populated small urbanized areas
with no currently reported transit service would see large decreases in Section 5307
funding. The 20 small transit intensive cities identified in the previous section would see
their combined share of formula funding double, from $26.2 million to $52.4 million, and
their share of formula funding among all small urbanized areas would rise from

10.17 percent to 20.34 percent.

6.1.2 Applying the Bus Formula to All Urbanized Areas in a Single Tier

Exhibit 5 shows what the effect on small urbanized areas would be if the current bus
formula were applied to all urbanized areas as asingle tier. As a group, small urbanized
areas would receive $33.5 million less in formula funding under this scenario than they
actually did."> However, most small transit intensive cities would still gain, even when
competing in the same pool as larger urbanized areas. Of the 20 small transit intensive
cities, 17 would increase their funding levels, and their combined total would rise from
$26.2 million to $41.1 million. Their overall share of bus formula money would rise from
1.4 percent to 2.1 percent.

"' The dtate totals are the actual apportionments made by FTA to the governors. The actual formula funding
alocated to each small urbanized area may or may not equa the totals listed here. Any minor differences
between the amounts calculated here and those reported in the apportionments notice are due to rounding.
"2 Magjor urbanized areas over 1 million would gain $74.8 million, while urbanized areas between 200,000
and1million in population would lose $4 1.4 million. Incidentally, every magjor urbanized areawould gain,
while every other large urbanized area would lose. This is due to the current two-tier structure in the Bus
Non-Incentive tier.
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Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change
NATIONAL TOTAL 257,568,903 257,568,903 0
ALABAMA 3,354,691 4,985,155 (1,630,464)
Anniston, AL 218,307 480,853 (262,546)
Auburn-Opelika, AL 291,347 385,788 (94,441)
Decatur, AL 199,897 440,303 (240,405)
Dothan, AL 167,898 369,820 (201,922)
Florence, AL 494,014 515,217 (21,202)
Gadsden, AL 206,736 455,365 (248,629)
Huntsville, AL 1,169,629 1,445,530 (275,900)
Tuscaloosa, AL 606,861 892,280 (285,419)
ARIZONA 592,422 1,304,894 (712,472)
Flagstaff, AZ 233,060 513,348 (280,288)
Yuma, AZ-CA 359,362 791,546 (432,184)
ARKANSAS 1,604,002 1,904,687 (300,685)
Fayetteville-Springdale, AR 848,732 525,660 323,072
Fort Smith, AR-OK 324,867 715,567 (390,700)
Pine Bluff, AR 348,730 483,565 (134,835)
Texarkana, TX-AR 81,672 179,895 (98,223)
CALIFORNIA 31,281,969 29,175,483 2,106,486
Antioch-Fittsburg, CA 1,856,434 1,649,944 206,491
Chico, CA 625,881 720,399 (94,519)
Davis, CA 830,122 874,519 (44,397)
Fairfield, CA 1,046,979 1,062,135 (15,156)
Hemet-San Jacinto, CA 684,022 886,135 (202,113)
Hesperia-Apple Valley-Victorville, CA 1,385,386 1,130,450 254,937
Indio-Coachella, CA 243,263 535,822 (292,559)
Lancaster-Palmdale, CA 2,636,271 1,901,446 734,825
Lodi, CA 587,388 744,407 (157,019)
Lompoc, CA 352,387 457,181 (104,794)
Merced, CA 924,025 812,779 111,246
Napa, CA 859,999 849,265 10,734
Palm Springs, CA 1,707,974 1,058,042 649,931
Redding, CA 805,995 611,778 194,217
Salinas, CA 730,898 1,609,906 (879,009)
San Luis Obispo, CA 346,127 762,395 (416,267)
Santa Barbara, CA 2,955,688 2,490,601 465,087
Santa Cruz, CA 3,047,659 1,287,861 1,759,797
Santa Maria, CA 767,764 1,171,709 (403,945)
Santa Rosa, CA 2,860,126 2,271,814 588,312
Seaside-Monterey, CA 2,746,924 1,526,612 1,220,312
Simi Valley, CA 908,637 1,445,047 (536,410)
Vacaville, CA 398,271 877,250 (478,978)
Visalia, CA 999,547 1,002,011 (2,464)
Watsonville, CA 250,620 552,025 (301,406)
Yuba City, CA 722,159 880,815 (158,656)
Yuma, AZ-CA 1,424 3,136 (1,712)
COLORADO 5,863,988 5,375,868 488,119

16



Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change
Boulder, CO 2,370,193 1,196,211 1,173,982
Fort Collins, CO 1,074,973 996,330 78,643
Grand Junction, CO 334,554 567,271 (232,717)
Greeley, CO 644,783 796,881 (152,098)
Longmont, CO 565,624 726,189 (160,565)
Pueblo, CO 873,861 1,092,986 (219,125)
CONNECTICUT 8,007,269 9,503,988 (1,496,719)
Bristol, CT 384,683 847,319 (462,636)
Danbury, CT-NY 1,068,398 920,575 147,823
New Britain, CT 1,171,424 1,586,597 (415,173)
New London-Norwich, CT 952,359 1,276,746 (324,387)
Norwalk, CT 1,214,664 1,094,124 120,540
Stamford, CT-NY 1,818,012 1,946,476 (128,464)
Waterbury, CT 1,397,729 1,832,150 (434,421)
DELAWARE 1,407,634 405,570 1,002,064
Dover, DE 1,407,634 405,570 1,002,064
FLORIDA 11,562,698 12,360,873 (798,174)
Deltona, FL 802,387 410,994 391,392
Fort Pierce, FL 851,569 984,528 (132,959)
Fort Walton Beach, FL 743,596 954,371 (210,775)
Gainesville, FL 1,583,890 1,223,088 360,803
Kissimmee, FL 258,633 569,676 (311,043)
Lakeland, FL 1,426,388 1,250,368 176,021
Naples, FL 373,602 822,912 (449,310)
Ocala, FL 250,966 552,788 (301,822)
Panama City, FL 818,009 829,583 (11,575)
Punta Gorda, FL 246,294 542,498 (296,204)
Spring Hill, FL 188,279 414,710 (226,432)
Stuart, FL 485,708 723,599 (237,892)
Tallahassee, FL 1,822,037 1,394,259 427,779
Titusville, FL 699,885 399,118 300,768
Vero Beach, FL 656,013 505,468 150,545
Winter Haven, FL 355,442 782,912 (427,470)
GEORGIA 5,179,441 5,411,902 (232,461)
Albany, GA 665,701 670,332 (4,631)
Athens, GA 659,845 642,694 17,151
Brunswick, GA 167,911 369,849 (201,937)
Macon, GA 545,466 1,201,466 (656,000)
Rome, GA 469,321 377,040 92,281
Savannah, GA 2,408,544 1,571,991 836,553
Warner Robins, GA 262,653 578,530 (315,878)
HAWAII 877,059 1,438,341 (561,282)
Kailua, HI 877,059 1,438,341 (561,282)
IDAHO 2,393,797 2,846,734 (452,937)
Boise City, ID 1,419,704 1,741,957 (322,253)
Idaho Falls, ID 518,536 624,457 (105,922)
Pocatello, ID 455,557 480,320 (24,763)
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Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Appbrtionment ~ Apportionment Net Change
ILLINOIS 12,104,205 13,039,476 (935,271)
Alton, IL -585,451 704,693 (119,241)
Aurora, IL 1,533,358 1,973,637 (440,279)
Beloit, WI-IL 31,794 90,065 (58,271)
Bloomington-Normal, IL 944,290 1,135,262 (190,971)
Champaign-Urbana, IL 2,653,060 1,602,075 1,050,985
Crystal Lake, IL 560,415 643,251 (82,837)
Decatur, IL 911,724 901,814 9,911
Dubuque, IA-IL 7,348 21,007 (13,659)
Elgin, IL 1,329,144 1,423,686 (94,542)
Joliet, IL 1,507,617 1,646,194 (138,576)
Kankakee, IL 293,322 646,084 (352,762)
Round Lake Beach-McHenry, IL-WI 433,832 937,528 (503,697)
Springfield, IL 1,312,849 1,314,182 (1,333)
INDIANA 6,643,730 7,605,189 (961,458)
Anderson, IN 529,543 614,716 (85,172)
Bloomington, IN 837,852 917,307 (79,455)
Elkhart-Goshen, IN 632,459 919,374 (286,915)
Evansville, IN-KY 1,455,235 1,703,133 (247,897)
Kokomo, IN 416,787 619,041 (202,253)
Lafayette-West Lafayette, IN 1,324,812 1,230,688 94,124
Muncie, IN 990,064 904,711 85,353
Terre Haute, IN 456,977 696,219 (239,242)
IOWA 4,519,207 4,140,176 379,031
Cedar Rapids, IA 1,282,505 1,286,628 (4,124)
Dubuque, IA-IL 491,323 626,250 (134,927)
lowa City, IA 1,154,257 741,322 412,935
Sioux City, IA-NE-SD 780,937 684,686 96,251
Waterloo-Cedar Falls, 1A 810,185 801,290 8,895
KANSAS 1,579,657 2,010,184 (430,527)
Lawrence, KS 345,592 761,215 (415,623)
St. Joseph, MO-KS 2,932 6,283 (3,352)
Topeka, KS 1,231,134 1,242,686 (11,552)
KENTUCKY 644,639 1,584,354 (939,714)
Clarksville, TN-KY 82,047 193,324 (111,277)
Evansville, IN-KY 85,578 237,396 (151,819)
Huntington-Ashland, WV-KY-OH 168,193 473,409 (305,216)
Owensboro, KY 308,822 680,224 (371,402)
LOUISIANA 3,276,131 4,692,211 (1,416,080)
Alexandria, LA 310,866 684,727 (373,861 |
Houma, LA 349,357 481,636 (132,279)
Lafayette, LA 1,022,620 1,184,744 (162,124)
Lake Charles, LA 432,065 951,685 (519,620)
Monroe, LA 941,254 904,907 36,348
Slidell, LA 219,969 484,512 (264,544)
MAINE 2,073,569 2,042,135 31,434
Bangor, ME 467,074 419,625 47,449
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Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change

Lewiston-Auburn, ME 519,615 487,597 32,018
Portland, ME 1,044,968 1,042,595 2,373
Portsmouth-Dover-Rochester, NH-ME 41,913 92,319 (50,406)
MARYLAND 1,934,727 2,270,953 (336,226)
Annapolis, MD 644,025 739,653 (953627)
Cumberland, MD-WV 178,598 393,388 (214,790)
Frederick, MD 603,453 533,696 69,757
Hagerstown, MD-PA-WV 508,650 604,217 (95,566)
MASSACHUSETTS 11,403,157 8,994,013 2,409,144
Brockton, MA 2,301,973 1,642,939 659,034
Fall River, MA-RI 727,489 1,602,399 (874,910)
Fitchburg-Leominster, MA 1,483,937 649,363 834,574
Hyannis, MA 1,454,279 463,715 990,564
Lowell, MA-NH 1,610,026 2,033,701 (423,674)
New Bedford, MA 2,225,034 1,762,301 462,733
Pittsfield, MA 648,106 419,770 228,337
Taunton, MA 952,312 419,826 532,486
MICHIGAN 8,149,957 7,675,132 474,825
Battle Creek, Ml 642,104 641,018 1,086
Bay City, Ml 1,017,267 716,120 301,147
Benton Harbor, Ml 442,267 517,989 (75,721)
Holland, MI 434,467 581,348 (146,881)
Jackson, Ml 852,131 715,727 136,404
Kalamazoo, MI 1,585,035 1,645,579 39,456
Muskegon, Ml 783,814 942,740 (158,925)
Port Huron, Ml 1,167,648 620,436 547,213
Saginaw, Ml 1,225,223 1,394,176 (168,954)
MINNESOTA 3,723,057 2,735,192 987,865
Duluth, MN-WI 1,445,535 665,591 779,944
Fargo-Moorhead, ND-MN 379,042 384,849 (5,807)
Grand Forks, ND-MN 32,014 84,346 (52,332)
La Crosse, WI-MN 20,122 41,318 (21,196)
Rochester, MN 818,168 750,719 67.449
St. Cloud, MN 1,028,176 808,369 219,807
MISSISSIPPI 1,880,791 2,348,218 (467,427)
Biloxi-Gulfport, MS 1,474,748 1,453,849 20,898
Hattiesburg, MS 205,717 453,122 (247.405)
Pascagoula, MS 200,326 44 1,246 (240,921
MISSOURI 2,828,404 3,235,877 (407,472)
Columbia, MO 636,218 638,845 (2,627)
Joplin, MO 203,685 448,646 (244,961)
Springfield, MO 1,325,931 1,507,106 (181,175)
St. Joseph, MO-KS 662,571 641,280 21,291
MONTANA 2,021,774 2,154,127 (132,353)
Billings, MT 835,475 830,760 4,715
Great Falls, MT 608,975 774,700 (165,725)
Missoula, MT 577,324 548,667 28,657
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Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change

NEBRASKA 2,057,165 2,394,728 (337,563)
Lincoln, NE 2,008,105 2,291,136 (283,031)
Sioux City, IA-NE-SD 49,060 103,592 (54,532)
NEW HAMPSHIRE 1,828,101 2,908,063 (1,079,962)
Lowell, MA-NH 2,136 5,952 (3,816)
Manchester, NH 825,478 1,219,106 (393,628)
Nashua, NH 678,999 974,879 (295,881)
Portsmouth-Dover-Rochester, NH-ME 321,489 708,126 (386,637)
NEW JERSEY 1,234,989 2,203,395 (968,406)
Atlantic City, NJ 721,016 1,588,141 (867,125)
Vineland-Millville, NJ 513,973 615,253 (101,281)
NEW MEXICO 1,978,437 1,199,868 778,569
Las Cruces, NM 604,795 666,532 (61,737)
Santa Fe, NM 1,373,642 533,336 840,306
NEW YORK 7,901,715 6,657,248 1,244,467
Binghamton, NY 2,078,234 1,670,995 407,240
Danbury, CT-NY 11,776 22,649 (10,873)
Elmira, NY 1,069,007 686,164 382,844
Glens Falls, NY 394,749 471,864 (77,115)
Ithaca, NY 937,735 476,242 461,493
Newburgh, NY 280,760 618,415 (337,654)
Poughkeepsie, NY 1,778,461 1,299,062 479,398
Stamford; CT-NY 65 154 (88)
Utica-Rome, NY 1,350,928 1,411,704 (60,776)
NORTH CAROLINA 8,278,666 10,807,410 (2,528,744)
Asheville, NC 820,315 834,195 (13,880)
Burlington, NC 274,732 605,137 (330,405)
Gastonia, NC 402,274 886,065 (483,792)
Goldsboro, NC 208,910 460,155 (251,245)
Greensboro, NC 1,626,658 1,905,751 (279,093)
Greenville, NC 240,538 529,819 (289,281)
Hickory, NC 229,407 505,301 (275,895)
High Point, NC 718,025 852,125 (134,100)
Jacksonville, NC 373,503 822,694 (449,191)
Kannapolis, NC 269,637 593,914 (324,277)
Rocky Mount, NC 215,542 474,762 (259,220)
Wilmington, NC 661,649 776,539 (114,890)
Winston-Salem, NC 2,237,474 1,560,950 '676,524.
NORTH DAKOTA 1,918,091 2,099,862 (181,771)
Bismarck, ND 614,104 605,512 8,592.
Fargo-Moorhead, ND-MN 748,295 875,725 (127,430)
Grand Forks, ND-MN 555,693 618,625 (62,933)
OHIO 3,782,328 5,773,647 (1,991,319)
Hamilton, OH 541,786 1,193,362 (651,576)
Huntington-Ashland, WV-KY-OH 107,968 303,894 (195,926)
Lima, OH 296,103 652,210 (356,107)
Mansfield, OH 454,936 629,684 (174,748)
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Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change

Middletown, OH 502,173 820,501 (318,328)
Newark, OH 930,126 499,922 430,205
Parkersburg, WV-OH 33,608 74,027 (40,419)
Sharon, PA-OH 22,162 48,815 (26,653)
Springfield, OH 625,315 949,098 (323,782)
Steubenville-Weirton, OH-WV-PA 155,018 341,450 (186,432)
Wheeling, WV-OH 113,131 260,685 (147,553)
OKLAHOMA 407,981 898,637 (490,656)
Fort Smith, AR-OK 7,157 15,765 (8,608)
Lawton, OK 400,824 882,872 (482,048)
OREGON 8,637,188 4,686,368 3,950,820
Eugene-Springfield, OR 3,876,315 2,205,976 1,670,339
Longview, WA-OR 6,157 14,671 (8,513)
Medford, OR 752,181 681,748 70,432
Salem, OR 4,002,535 1,783,973 2,218,562
PENNSYLVANIA 12,080,092 12,250,999 (170.907)
Altoona, PA 732,346 836,913 (104,567)
Erie, PA 2,217,067 2,152,942 64,126
Hagerstown, MD-PA-WV 2,789 7,375 (4,586)
Johnstown, PA 833,239 771,765 61,474
Lancaster, PA 2,424,434 1,946,538 477,896
Monessen, PA 556,968 529,730 27,238
Pottstown, PA 228,219 502,685 (274,466)
Reading, PA 1,987,855 2,272,243 (284,388)
Sharon, PA-OH 159,775 351,927 (192,152)
State College, PA 807,264 732,444 74,821
Steubenville-Weirton, OH-WV-PA 1,161 2,558 (1,397)
Williamsport, PA 653,053 613,984 39,068
York, PA 1,475,921 1,529,894 (53,973)
PUERTO RICO 5,138,068 11,317,331 (6,179,263)
Aguadilla, PR 449,512 990,114 (540,602)
Arecibo, PR 420,013 925,138 (505,125)
Caguas, PR 1,099,953 2,422 805 (1,322,851)
Cayey, PR 325,215 716,333 (391,118)
Humacao, PR 281,468 619,973 (338,505)
Mayaguez, PR 604,733 1,332,011 (727,278)
Ponce, PR 1,345,712 2,964,123 (1,618,411)
Vega Baja-Manati, PR 611,463 1,346,835 (735,372)
RHODE ISLAND 1,091,321 720,380 370,941
Fall River, MA-RI 74,974 165,142 (90.167)
Newport, RI 1,016,347 555,238 4611108
SOUTH CAROLINA 8,699,091 3,050,730 5,648,360
Anderson, SC 186,276 410,299 (224,023)
Florence, SC 5,146,960 422,024 4,724,936
Myrtle Beach, SC 897,760 442,572 455,189
Rock Hill, SC 213,342 469,916 (256,574)
Spartanburg, SC 976,122 819,167 156,955




Exhibit 4
Net Effect of Applying Service Factors to the Formula Apportionments to Small
Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change

Sumter, SC 1,278,631 486,753 791,878
SOUTHDAKOTA 1,431,949 1,514,777 (82,828)
Rapid City, SD 409,742 482,434 (72,692)
Sioux City, IA-NE-SD 6,406 13,526 (7,120)
Sioux Fails, SD 1,015,801 1,018,817 (3,016)
TENNESSEE 2,054,001 2,344,390 (290,389)
Bristol, TN-VA 99,485 219,130 (119,645)
Clarksville, TN-KY 598,115 534,276 63,839
Jackson, TN 502,278 404,396 97,882
Johnson City, TN 486,941 616,431 (129,490)
Kingsport, TN-VA 367,182 570,156 (202,974)
TEXAS 17,578,506 21,706,887 (4,128,381)
Abilene, TX 721,458 770,125 (48,668)
Amarillo, TX 1,171,848 1,428,410 (256,562)
Beaumont, TX 899,448 982,435 (82,988)
Brownsville, TX 1,719,833 1,427,936 291,897
Bryan-College Station, TX 795,863 956,487 (160,624)
Denton, TX 419,047 516,668 (97,621)
Galveston, TX 1,274,300 548,067 726,233
Harlingen, TX 318,614 701,792 (383,178)
Killeen, TX 609,420 1,342,335 (732,915)
Laredo, TX 2,035,609 1,695,320 340,289
Lewisville, TX 270,788 596,449 (325,661)
Longview, TX 266,421 586,831 (320,410)
Lubbock, TX 2,188,053 1,671,261 516,792
Midland, TX 332,447 732,263 (399,816)
Odessa, TX 368,805 812,346 (443,541)
Port Arthur, TX 576,470 886,146 (309,676)
San Angelo, TX 578,940 761,463 (182,523)
Sherman-Denison, TX 396,590 381,161 15,428
Temple, TX 230,790 432,724 (201,934)
Texarkana, TX-AR 158,525 349,174 (190,649)
Texas City, TX 421,389 928,170 (506,781)
Tyler, TX 329,514 725,803 (396,288)
Victoria, TX 228,427 503,143 (274,716)
Waco, TX 868,991 1,096,112 (227,122)
Wichita Falls, TX 396,917 874,266 (477,349)
UTAH 451,290 433,852 17,437
Logan, UT 451,290 433,852 17,437
VERMONT 901,040 761,283 139,757
Burlington, VT 901,040 761,283 139,757
VIRGINIA 4,693,084 5,053,356 (360,272)
Bristol, TN-VA 70,826 156,005 (85,179)
Charlottesville, VA 793,373 726,621 66,751
Danville, VA 352,849 412,634 (59,785)
Fredericksburg, VA 219,937 484,443 (264,506)
Kingsport, TN-VA 8,375 29,453 (21,078)
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Apportionment

Actual

Apportionment Net Change

Lynchburg, VA 956,042 691,272 264,770
Petersburg, VA 615,938 876,343 (260,405)
Roanoke, VA 1,675,744 1,676,586 (841)
WASHINGTON 14,574,520 4,775,509 9,799,011
Bellingham, WA 1,455,456 562,649 892,807
Bremerton, WA 3,812,767 1,089,956 2,722,811
Longview, WA-OR 447,525 476,091 (28,567)
Olympia, WA 2,901,230 847,994 2,053,236
Richland-Kennewick-Pasco, WA 5,136,908 884,646 4,252,262
Yakima, WA 820,636 914,174 (93,538)
WEST VIRGINIA 4,307,496 3,670,219 637,276
Charleston, WV 2,280,135 1,476,469 803,667
Cumberland, MD-WV 8,017 17,659 (9,642)
Hagerstown, MD-PA-WV 1,686 4,460 (2,773)
Huntington-Ashland, WV-KY-OH 980,822 828,947 151,875
Parkersburg, WV-OH 242,036 533,119 (291,083)
Steubenville-Weirton, OH-WV-PA 104,135 229,371 (125,237)
Wheeling, WV-OH 690,664 580,194 110,470
WISCONSIN 10,949,318 10,047,371 901,947
Appleton-Neenah, WI 1,790,317 1,839,851 (49,534)
Beloit, WI-IL 344,889 394,376 (49,487)
Duluth, MN-WI 149,187 172,747 (23,560)
Eau Claire, WI 912,945 720,646 192,299
Green Bay, WI 1,556,183 1,397,379 158,804
Janesville, WI 488,892 530,354 (41,462)
Kenosha, WI 1,081,177 965,672 115,505
La Crosse, WI-MN 846,549 766,631 79,918
Oshkosh, WI 824,996 669,054 155,942
Racine, WI 1,636,895 1,491,481 145,414
Round Lake Beach-McHenry, IL-WI 117 559 (442)
Sheboygan, WI 720,394 630,370 90,024
Wausau, WI 596,777 468,252 128,525
WYOMING 686,493 1,051,862 (365,369)
Casper, WY 219,062 482,515 (263,453)
Cheyenne, WY 467,431 569,347 (101,915)




Exhibit 5
Net Effect on the Formula Apportionments to Small Urbanized Areas of Applying the

Bus Formula Uniformly to All Urbanized Areas
Fiscal Year 2000

Hypothetical Actual

Urbanized Area/State Apportionment  Apportionment Net Change
NATIONAL TOTAL 224,094,365 257,568,903 (33,474,539)
ALABAMA 3,302,676 4,985,155 (1,682,479)
Anniston, AL 241,872 480,853 (238,980)
Auburn-Opelika, AL 287,779 385,788 (98,009)
Decatur, AL 222,634 440,303 (217,668)
Dothan, AL 192,653 369,820 (177,167)
Florence, AL 445,640 515,217 (69,576)
Gadsden, AL 236,274 455,365 (219,091)
Huntsville, AL 1,094,397 1,445,530 (351,133)
Tuscaloosa, AL 581,425 892,280 (310.854)
ARIZONA 594,348 1,304,894 (710,546)
Flagstaff, AZ 238,462 513,348 (274,885)
Yuma, AZ-CA 355,885 791,546 (435,661)
ARKANSAS 1,489,233 1,904,687 (415,454)
Fayetteville-Springdale, AR 713,758 525,660 188,098
Fort Smith, AR-OK 350,805 715567  (364,762)
Pine Bluff, AR 337,608 483,565  (145,958)
Texarkana, TX-AR 87,061 179,895 (92,833)
CALIFORNIA 26,236,874 29,175,483  (2,938,609)
Antioch-Pittsburg, CA 1,595,060 1,649,944 (54,884)
Chico, CA 548,297 720,399 (172,102)
Davis, CA 670,923 874,519 (203,596)
Fairfield, CA 910,179 1,062,135 (151,956)
Hemet-San Jacinto, CA 623,549 886,135 (262,586)
Hesperia-Apple Valley-Victorville, CA 1,235,915 1,130,450 105,466
Indio-Coachella, CA 249,255 535,822 (286,566)
Lancaster-Palmdale, CA 1,956,797 1,901,446 55,351
Lodi, CA 518,960 744,407 (225,447)
Lompoc, CA 332,185 457,181 (124,996)
Merced, CA 792,845 812,779 (19,933)
Napa, CA 737,573 849,265 (111,692)
Palm Springs, CA 1,483,252 1,058,042 425,210
Redding, CA 717,720 611,778 105,942
Salinas, CA 701,913 1,609,906 (907,993)
San Luis Obispo, CA 324,686 762,395 (437,708)
Santa Barbara, CA 2,320,887 2,490,601 (169,714)
Santa Cruz, CA 2,368,295 1,287,861 1,080,434
Santa Maria, CA 697,134 1,171,709 (474,575)
Santa Rosa, CA 2,313,565 2,271,814 41,751
Seaside-Monterey, CA 2,168,202 1,526,612 641,590
Simi Valley, CA 848,836 1,445,047 (596,211)
Vacaville, CA 387,502 877,250 (489,748)
Visalia, CA 837,610 1,002,011 (164,401)
Watsonville, CA 250,322 552,025 (301,703)
Yuba City, CA 644,000 880,815 (236,814)
Yuma, AZ-CA 1,410 3,136 (1,726)
COLORADO 5,003,870 5,375,868 (371,998)
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Boulder, CO 1,866,909 1,196,211 670,697

Fort Collins, CO 934,816 996,330 (61,514)
Grand Junction, CO 336,943 567,271 (230,328)
Greeley, CO 578,978 796,881 (217,903)
Longmont, CO 498,862 726,189 (227,327)
Pueblo, CO 787,362 1,092,986 (305,624)
CONNECTICUT 7,071,024 9,503,988 (2,432,964)
Bristol, CT 398,031 847,319 (449,288)
Danbury, CT-NY 952,666 920,575 32,091

New Britain, CT 1,042,815 1,£86,597 (542,983)
New London-Norwich, CT 832,067 1,276,746 (444,679)
Norwalk, CT 1,056,926 1,094,124 (37,198)
Stamford. CT-NY 1,524,242 1,946,476 (422,234)
Waterbury, CT 1,263,476 1,832,150 (568,674)
DELAWARE 1,161,619 405,570 756,050

Dover, DE 1,161,619 405,570 756,050
FLORIDA 10,435,544 12,360,873  (1,925,329)
Deltona, FL 670,407 410,994 259,412

Fort Pierce, FL 801,261 984,528 (183,267)
Fort Walton Beach, FL 700,344 954,371 (254,027)
Gainesville, FL 1,352,780 1,223,088 129,692

Kissimmee, FL 260,768 569,676 (308,908)
Lakeland, FL 1,248,331 1,250,368 (2,037)
Naples, FL 391,238 822,912 (431,674)
Ocala, FL 267,526 552,788 (285,262)
Panama City, FL 751,046 829,583 (78,537)
Punta Gorda, FL 262,846 542,498 (279,651)
Spring Hill, FL 201,760 414,710 (212,951)
Stuart, FL 465,273 723,599 (258,326)
Tallahassee, FL 1,556,908 1,394,259 162,650

Titusville, FL 552,244 399,118 153,126

Vero Beach, FL 583,983 505,468 78,515
Winter Haven, FL 368,829 782,912 (414,084)
GEORGIA 4,669,895 5,411,902 (742,007)
Albany, GA 606,942 670,332 (63,391)
Athens, GA 589,112 642,694 (53,582)
Brunswick, GA 183,642 369,849 (186,207)
Macon, GA 562,815 1,201,466 (638,651)
Rome, GA 407,355 377,040 30,315
Savannah, GA 2,050,426 1,571,991 478,435
Warner Robins, GA 269,603 578,530 (308,928)
HAWAII 781,977 1,438,341 (656,363)
Kailua, HI 781,977 1,438,341 (656,363)
IDAHO 2,137,971 2,846,734 (708,763)
Boise City, ID 1,271,620 1,741,957 (470,336)
Idaho Falls, ID 466,709 624,457 (157,749)
Pocatello, ID 399,642 480,320 (80,678)
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ILLINOIS 10,536,649 13,039,476 (2,502,827)
Alton, IL 540,425 704,693 (164,268)
Aurora, IL 1,375,048 1,973,637 (598,589)
Beloit, WI-IL 29,668 90,065 (60,398)
Bloomington-Normal, IL 832,715 1,135,262 (302,547)
Champaign-Urbana, IL 2,046,267 1,602,075 444,193

Crystal Lake, IL 514,791 643,251 (128,460)
Decatur, IL 803,172 901,814 (98,642)
Dubuque, IA-IL 6,686 21,007 (14,321)
Elgin, IL 1,135,785 1,423,686 (287,901)
Joliet, IL 1,348,649 1,646,194 (297,544)
Kankakee, IL 292,529 646,054 (353,555)
Round Lake Beach-McHenry, IL-WI 457,458 937,528 (480,071)
Springfield, IL 1,153,457 1,314,182 (160,724)
INDIANA 5,928,933 7,605,189 (1,676,256)
Anderson, IN 493,486 614,716 (121,229)
Bloomington, IN 722,107 917,307 (195,200)
Elkhart-Goshen, IN 600,053 919,374 (319,321)
Evansville, IN-KY 1,314,484 1,703,133 (388,649)
Kokomo, IN 387,437 619,041 (231,604)
Lafayette-West Lafayette, IN 1,109,569 1,230,688 (121,120)
Muncie. IN 862,306 904,711 (42,405)
Terre Haute, IN 439,491 696,219 (256,728)
IOWA 3,957,922 4,140,176 (182,255)
Cedar Rapids, IA 1,130,674 1,286,628 {1 55,954)
Dubuque, IA-IL 447,073 626,250 (179,177)
lowa City, IA 958,584 741,322 217,262

Sioux City, IA-NE-SD 681,425 684,686 (3,261)
Waterloo-Cedar Falls, 1A 740,165 801,290 (61,125)
KANSAS 1,430,882 2,010,184 (579,302)
Lawrence, KS 339,996 761,215 (421,219)
St. Joseph, MO-KS 2,639 6,283 (3,644)
Topeka,. KS 1,088,248 1,242,686 (154,438)
KENTUCKY 612,210 1,584,354 (972,143)
Clarksville, TN-KY 74,908 193,324 (118,416)
Evansville, IN-KY 77,300 237,396 (160,096)
Huntington-Ashland, WV-KY-OH 154,260 473,409 (319,149)
Owensboro, KY 305,742 680,224 (374,482 |
LOUISIANA 3,074,657 4,692,211 (1,617,554)
Alexandria, LA 333,177 684,727 (351,550)
Houma, LA 339,755 481,636 (141,881)
Lafayette, LA 900,453 1,184,744 (284,291)
Lake Charles, LA 462,602 951,685 (489,082)
Monroe, LA 809,808 904,907 (95,098)
Slidell, LA 228,862 484,512 (255,650)
MAINE 1,896,483 2,042,135 (145,652)
Bangor, ME 419,897 419,625 273
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Lewiston-Auburn, ME 482,392 487,597 (5,206)
Portland, ME 947,579 1,042,595 (95,015)
Portsmouth-Dover-Rochester, NH-ME 46,615 92,319 (45,704
MARYLAND 1,770,380 2,270,953 (500,573)
Annapolrs, MD 575,526 739,653 (164,127)
Cumberland, MD-WV 194,367 393,388 (199,021)
Frederick, MD 530,708 533.696 (2,988)
Hagerstown, MD-PA-WV 469,779 604,217 (134,438)
MASSACHUSETTS 9,564,431 8,994,013 570,418

Brockton, MA 1,868,264 1,642,939 225,325
Fall River, MA-RI 708,024 1,602,399 (894,375)
Fitchburg-Leominster, MA 1,188,633 649,363 539,270

Hyannis, MA 1,208,581 463,715 744,867

Lowell, MA-NH 1,447,875 2,033,701 (585,826)
New Bedford, MA 1,846,068 1,762,301 83,767

Pittsfield, MA 561,566 419.770 141,796

Taunton, MA 735,420 419,826 315,594

MICHIGAN 7,222,306 7,675,132 (452,826)
Battle Creek, Ml 577,897 641,018 (63,122)
Bay City, Ml 875,082 716,120 158,961

Benton Harbor, Ml 407,579 517,989 (110,410)
Holland, MI 406,809 581,348 (174,538)
Jackson, Ml 748,770 715,727 33,044

Kalamazoo, MI 1,401,875 1,545,579 (143,704)
Muskegon, Ml 721,859 942,740 (220,881)
Port Huron, Ml 981,502 620,436 361,067

Saginaw, Ml 1,100,933 1,394,176 (293,243)
MINNESOTA 3,177,205 2,735,192 442,013

Duluth, MN-W | 1,229,893 665,591 564,302
Fargo-Moorhead, ND-MN 339,619 384,849 (45,230)
Grand Forks, ND-MN 27,975 84,346 (56,371)
La Crosse, WI-MN 17,559 41,318 (23,758)
Rochester, MN 699,425 750,719 (51,294)
St. Cloud, MN 862,733 808,369 54,364

MISSISSIPPI 1,773,300 2,348,218 (574,918)
Biloxi-Gulfport, MS 1,331,179 1,453,849 (122,670)
Hattiesburg, MS 223,379 453,122 (229,743)
Pascagoula, MS 218,742 441,246 (222,505)
MISSOURI 2,588,766 3,235,877 (647,110)
Columbia, MO 571,535 -638,845 (67,310)
Joplin, MO 222,233 448,646 (226,413)
Springfield, MO 1,198,588 1,507,106 (308,518)
St. Joseph, MO-KS 596,410 641,280 (44,869)
MONTANA 1,801,671 2,154,127 (352,456)
Billings, MT 741,591 830,760 (89,169)
Great Falls, MT 544,972 774,700 (229,728)
Missoula, MT 515,107 548,667 (33,559)
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NEBRASKA 1,789,391 2,394,728 (605,337)
Lincoln, NE 1,746,583 2,291,136 (544,553)
Sioux City, IA-NE-SD 42,809 103,592 . (60,784)
NEW HAMPSHIRE 1,750,025 2,908,063 (1,158,038)
Lowell, MA-NH 1,921 5,952 (4,031)
Manchester, NH 761,294 1,219,106 (457,812)
Nashua, NH 629,253 974,879 (345,626)
Portsmouth-Dover-Rochester, NH-ME 357,557 708,126 (350,568)
NEW JERSEY 1,243,427 2,203,395 (959,968)
Atlantic City, NJ 742,749 1,588,141 (845,393)
Vineland-Millville, NJ 500,678 615,253 (114,575)
NEW MEXICO 1,697,177 1,199,868 497,309

Las Cruces, NM 551,022 666,532 (115,510)
Santa Fe, NM 1,146,155 533,336 '612,818.
NEW YORK 6,752,114 6,657,248 94,867

Binghamton, NY 1,761,932 1,670,995 90,937

Danbury, CT-NY 10,500 22,649 (12,149)
Elmira, NY 902,639 686,164 216,476

Glens Falls, NY 362,575 471,864 (109,289)
Ithaca, NY 770,414 476,242 294,172

Newburgh, NY 294,711 618,415 (323,704)
Poughkeepsie, NY 1,444,411 1,299,062 145,348

Stamford, CT-NY 55 154 (99)
Utica-Rome, NY 1,204,877 1,411,704 (206,826)
NORTH CAROLINA 7,695,187 10,807,410 (3,112,222)
Asheville, NC 738,390 834,195 (95,805)
Burlington, NC 292,463 605,137 (312,674)
Gastonia, NC 433,536 886,065 (452,529)
Goldsboro, NC 226,384 460,155 (233,771)
Greensboro, NC 1,471,609 1,905,751 (434,143)
Greenville, NC 246,945 529,819 (282,873)
Hickory, NC 252,438 505,301 (252,863)
High Point, NC 663,196 852,125 (188,930)
Jacksonville, NC 398,240 822,694 (424,454)
Kannapolis, NC 292,637 593,914 (301,278)
Rocky Mount, NC 222,092 474,762 (252,671)
Wilmington, NC 610,595 776,539 (165,944)
Winston-Salem, NC 1,846,663 1,560,950 285,713

NORTH DAKOTA 1,708,434 2,099,862 (391,428)
Bismarck, ND 552,387 605,512 (53,125)
Fargo-Moorhead, ND-MN 670,467 875,725 (205,258)
Grand Forks, ND-MN 485,580 618,625 (133,046)
OHIO 3,565,567 5,773,647 (2,208,080)
Hamilton, OH 548,523 1,193,362 (644,839)
Huntington-Ashland, WV-KY-OH 99,023 303,894 (204,870)
Lima, OH 303,816 652,210 (348,394)
Mansfield, OH 434,539 629,684 (195,144)
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Middletown, OH 492,519 820,501 (327,982)
Newark, OH 783,166 499,922 283,244

Parkersburg, WV-OH 33,838 74,027 (40,189)
Sharon, PA-OH 24,061 48,815 (24,755)
Springfield, OH 580,361 949,098 (368,736)
Steubenville-Weirton, OH-WV-PA 164,387 341,450 (177,063)
Wheeling, WV-OH 101,333 260,685 (159,352)
OKLAHOMA 418,732 898,637 (479,905)
Fort Smith, AR-OK 7,729 15,765 (8,036)
Lawton, OK 411,004 882,872 (471,869)
OREGON 6,413,731 4,686,368 1,727,363
Eugene-Springfield, OR 3,064,163 2,205,976 858,188

Longview, WA-OR 5,538 14,671 (9,133)
Medford, OR 662,366 681,748 (19,382)
Salem, OR 2,681,663 1,783,973 897,690

PENNSYLVANIA 10,466,545 12,250,999 (1,784,454)
Altoona, PA 647,789 836,913 (189,125)
Erie, PA 1,899,904 2,152,942 (253,038)
Hagerstown, MD-PA-WV 2,576 7,375 (4,800)
Johnstown, PA 733,811 771,765 (37,954)
Lancaster, PA 2,050,373 1,946,538 103,836
Monessen, PA 443,076 529,730 (86,655)
Pottstown, PA 234,654 502,685 (268,031)
Reading, PA 1,738,763 2,272,243 (533,480)
Sharon, PA-OH 173,462 351,927 (178,464)
State College, PA 684,901 732,444 (47,543)
Steubenville-Weirton, OH-WV-PA 1,232 2,558 (1,327)
Williamsport, PA 556,904 613,984 (57,080)
York, PA 1,299,100 1,529,894 (230,794)
PUERTO RICO 4,980,089 11,317,331 (6,337,242)
Aguadilla, PR 456,905 990,114 (533,209)
Arecibo, PR 422,429 925,138 (502,708)
Caguas, PR 1,063,443 2,422,805 (1,359,361)
Cayey, PR 311,871 716,333 (404,462)
Humacao, PR 280,566 619,973 (339,407)
Mayaguez, PR 590,708 1,332,011 (741,303)
Ponce, PR 1,256,749 2,964,123 (1,707,375)
Vega Baja-Manati, PR 597,418 1,346,835 (749,417)
RHODE ISLAND 906,375 720,380 185,995
Fall River, MA-RI 72,968 165,142 (92,173)
Newport, RI 833,407 555,238 278,169

SOUTH CAROLINA 6,858,771 3,050,730 3,808,041

Anderson, SC -200,621 410,299 (209,678)
Florence, SC 3,777,982 422,024 3,355,958
Myrtle Beach, SC 762,364 442,572 319,792

Rock Hill, SC 228,385 469,916 (241,531)
Spartanburg, SC 838,823 819,167 19,656
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: ACCEPT AND FILE STATUSREPORT ON THE INVESTIGATION OF
BIODIESEL ASAN INTERIM FUEL

l. RECOMMENDED ACTION

Thisisastatusreport only, no action required at thistime.

. SUMMARY OF ISSUES

* InJanuary 2001, the Board of Directors selected the aternate fuel path in compliance
with regulations issued by the California Air Resources Board (CARB).

* On May 23, 2001, the Board of Directorsinstructed staff to investigate the feasibility
of using biodiesel as an interim fuel to meet CARB requirements.

* InJune 2001, District staff reported to the Board of Directors their initial findings
regarding using biodiesel as an interim fuel.

» Didgtrict staff has had discussions with Bi-State Development Agency in St. Louis
MO, regarding their biodiesel testing program. Staff has also contacted the West
Coast supplier for biodiesel.

(1. DISCUSSION

The January, 2001 decision by the METRO Board of Directors to pursue an alternate fuel pathis
an irrevocable choice to comply with CARB regulations related to transit fleets. One of the
requirements of these regulationsis the July 1, 2002 implementation deadline for the use of 15
parts per million (ppm) ultralow sulfur diesel fuel, “green diesel”. Use of “green diesel” helps
reduce exhaust emissions. The Board of Directors instructed staff to investigate the use of
biodiesel as a possible interim fuel to meet CARB regulations. Biodiesdl isablend of
methyl/ethyl ester-based oxygenates, derived from avariety of sources, primarily soy, and mixed
with petroleum diesel fuel.

Bi-State Development Agency in St. Louis, MO conducted tests using biodiesel in transit buses
in 1995-1996. The University of West Virginia provided technical support for the project,
employing dynamometer testing. Bi-State’s study found that biodiesel in concentrations above a
20% blend resulted in elevated levels of NOx emissions. Bi-State also found that subsidies paid
to soy producers were required to make the biodiesel price comparable to regular diesel fuel.
Those subsidies are not currently in effect.
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The West Coast supplier of biodiesel has indicated that they are currently negotiating for
locations to store biodiesel in the San Jose/San Francisco Bay area. This may lessen some of the
additional transportation costs currently associated with the use of biodiesal.

Staff is also continuing discussions with the District’ s contracted fuel vendor, Devco, for product
supply. Availability, distribution, transportation and price are all elements of concern for which
solutions have yet to be constructed.

Staff recommends that investigations continue to evaluate the feasibility of the use of biodiesel
asan interim fuel, including its potential for acceptable compliance with CARB regulations.

V. FINANCIAL CONSIDERATIONS

Pricing for 80/20 biodiesel remains at the same level as the June 2001 report, with an acquisition
cost of approximately thirty to forty percent more per gallon than METRO pays for regular
diesdl.

V. ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF DISTRICT POSITION ON ELIMINATION OF
CITY OF SANTA CRUZ BEACH SHUTTLE/BUSLANE

l. RECOMMENDED ACTION

The purpose of thisreport isto request approval of a letter to the City of Santa Cruz

regarding the oper ation of the Beach Shuttle.

. SUMMARY OF ISSUES

» Thisyear the City of Santa Cruz Transportation Commission approved a pilot project
to add a contraflow bike lane on Beach Street.

» Theaddition of thislane requires that one lane of traffic be eliminated.

» City staff has proposed that the exclusive lane currently utilized by the Beach Shuittle
and emergency vehicles be eliminated.

* Implementation of this proposal was delayed until September to avoid any conflicts
this year with summer traffic, but the pilot program will last one year, impacting the
operation of the Beach Shuttle next year.

» Staff has aproposed letter to the City of Santa Cruz regarding this proposal.

1. DISCUSSION

Earlier this year City of Santa Cruz Public Works staff brought forward a proposal to the City
Transportation Commission that would establish a one-year pilot project contaflow bike lane on
Beach Street. This connection isan integral part of bike commuting from the Eastside to the
Westside of Santa Cruz. The current routing works in one direction, but not the other. Thereis
no dispute that thisis a necessary connection for bicyclistsin the City.

One of the unintended impacts of this proposal was that one lane of traffic was eliminated from
Beach Street. City staff has proposed that it be the lane that is currently used for the Santa Cruz
Beach Shuttle. This proposal creates a major problem for the efficient operation of the Beach
Shuttle. City Public Works staff proposed a delay in the implementation of this pilot project to
September of this year. The recommendation was made to avoid conflicts with summer traffic
and to avoid the problems with the Beach Shuittle.
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The delay in the implementation of the project delays the elimination of the shuttle lane. The
problem will resurface next summer. The project is scheduled to be considered by the Santa
Cruz City Council shortly. Staff is recommending that the District take a position that supports
the contraflow bike lane and the Beach Shuttle by removing aregular lane of traffic. This
position has the effect of making it more difficult to drive in the Beach area, and continuing the
Beach Shuttle exclusive lane access to the Beach area. In addition, it allows for the operation of
the Contraflow Bike Lane. The City should also consider other actions to further speed up the
efficient operation of the Beach Shuttle as well asincreasing the number of buses used for the
shuttle to provide a convenient and easy system.

V. FINANCIAL CONSIDERATIONS
Thereis no financial impact from this proposal.
V. ATTACHMENTS

Attachment A: Beach Shuttle Ridership
Attachment B: Proposed Letter



ATTACHMENT A

BEACH SHUTTLE RIDERSHIP

2000 2001
Date 2000 2001 % Cum Cum Cum %

5/26/01 1288 785 -39%| 1288 785  -39%

5/27/01| 2286 998| -56%| 3574 1783] -50%

5/28/01 878 620 -29%| 4452] 2403 -46%

6/2/01 1340 464) -65%| 5792] 2867 -51%

6/3/01 1194 766] -36%| 6986 3633] -48%

6/9/01 446 575 29%| 7432 4208 -43%

6/10/01 376 419 11%| 7808| 4627 -41%

6/16/01 380 559 47%| 8188 5186 -37%

6/17/01 463 649 40%| 8651 5835 -33%

6/23/01 879 931 6%| 9530] 6766 -29%

6/24/01 634 608 -4%| 10164| 7374 -27%

6/30/01 651 753 16%| 10815 8127 -25%

7/1/01 1348 971] -28%| 12163] 9098] -25%




ATTACHMENT B

July 20, 2001

Honorable Tim Fitzmaurice
Mayor

City of Santa Cruz

000

Santa Cruz, CA 95060

Dear Mayor Fitzmaurice:

It has come to the attention of the Board of Directors that the City of Santa Cruz is considering
the implementation of a demonstration contraflow bike lane in the beach area. Asthe Transit
Digtrict isinvolved in a partnership effort with the City of Santa Cruz for the operation of the
Santa Cruz Beach Shuttle, | wanted to convey to you the position of the Transit District
regarding this project. The Transit District fully supports the demonstration bike lane project, as
this connecting link is necessary to allow for commuting from the Eastside of Santa Cruz to the
Westside.

Our concern iswith the continued successful operation of the Beach Shuttle. We are committed
to operating the program with the support of the City. Our Board has asked staff to look into the
procurement of atrolley to operate on this route to further make the service more attractive to
areavisitors. The success of this program depends on our ability to operate the Beach Shuttlein
such away asto makeit a“more convenient” way to access the Beach. Having the exclusive
shuttle lane along Beach Street contributes to our efficient operation of thisroute. If your staff
cannot find an alternative to reducing the number of lanes, the District’s position is that one
genera lane of traffic be reduced.

This approach will serve to further reduce the number of vehicles that can access the Beach area.
By keeping the exclusive lane for the Beach Shuttle, the bus will be able to move through this
area easier than the private cars. Thiswill serve to reinforce the desirability of using the Beach
Shuttle. Further, it would be advisable to remove parking from other areas along the Beach
Shuttle routing to further facilitate the operation of the bus. Thiswould have the positive impact
of having the bus ride by cars stuck in traffic, creating the incentive to ride the bus. Our staff is
willing to work with City staff to identify those bottleneck areas that slow down the operation of
the Beach Shuttle. We look forward to working with you to make aternative transportation a
real option in our community for our visitors.

Sincerely,

Sheryl Ainsworth
Chair



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 10, 2001
TO: Board of Directors
FROM: Kim Chin, Manager of Planning and Marketing

SUBJECT: CONSIDERATION OF SERVICE TO THE COUNTY FAIR FOR
SEPTEMBER 11-16, 2001.
NOTE: APPROVAL OF THISITEM ISNEEDED ON AUGUST 10.
l. RECOMMENDED ACTION

Staff recommendsthat the Board authorize the operation of supplemental transit serviceto

the Fair asoutlined in attachment A. Approval of thisserviceis needed at the August 10
Board meeting, in order to get the service schedule into publicity provided by the Fair.

. SUMMARY OF ISSUES

» TheDistrict provides every-other-hour service to the Fairgrounds on Route 79 East
Lake on weekdays.

» TheDistrict provides three trips to the Fairgrounds on weekends, at 11:09, 1:09 and
3:09.

* Adding one weekday night trip that connects with Route 71 inbound to Santa Cruz
will enable people who are dependent on transit to stay for evening events.

* Adding 7-8 hours of service on weekends will provide areasonable level of
additional service.

» TheDistrict will provide abooth at the fair, using staff and volunteers.

1. DISCUSSION

The District provides regular weekday service to the Fairgrounds on Route 79 East Lake. This
serviceis provided every other hour, arriving at the Fairgrounds at approximately: 15 after the
hour, on the “odd” hours from 7:15 am. through 7:15 p.m. Three regular trips on weekends are
provided.

For many years, the Fair paid the District for specia shuttle service to the Fairgrounds.

However, six years ago, the Fair experienced increased costs, and had insufficient fundsto
continue paying for transit service to the Fair. At that time, in order to provide atransit option to
the Fair, Metro implemented a supplemental schedule of service to the Fair. Thislevel of service
was not meant to be comprehensive. Rather, it was geared to provide alevel of service that
would enable the public to use transit service to enjoy the Fair, while minimizing costs
associated with the additional service.
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Last year, however, the District provided eight hours of extra service on weekdays to the Fair on
atrial basis. However, this service carried an average of only 5.5 passengers per hour of service.
(The minimum standard for service of this type would be 20 passengers per hour.) Ridership
actually declined further each day that the service was operated, ending on Friday with only four
passengers per hour. Several trips ran completely empty. This additional weekday service was
budgeted at $1,540, in addition to the weekend service, which costs $1,200 (after passenger
revenues are deducted).

Staff therefore recommends reverting to the former schedule of supplementing regular service on
Route 79 to the Fair by providing one night weekday return trip from the Fair to Watsonville
Center, and 7-8 hours of service on weekends (one driver shift per weekend day).

Regular fares will be charged for this service.

Thereis one additional issue regarding the provision of a Metro exhibit at the Fair. In previous
years (with the exception of last year, when we experienced a shortage of buses) the District
stationed a Metro bus on the Fairgrounds as an exhibit, along with atable staffed by volunteers.
However, it has been difficult to staff the exhibit during the nighttime fair hours, and the bus was
subject to potential vandalism while it was unattended. This year, staff would like to substitute
an alternative-type vehicle, which islockable, and is therefore |ess prone to damage.

Therefore, staff recommends that an alternative-type vehicle be used at the Fairgrounds this year.
Metro will provide an exhibit with displays, informational materials and souvenirs.

IV. FINANCIAL CONSIDERATIONS

The cost of providing this service to the Fair will be $1,400, or $1,200 after passenger revenues
are deducted.

V. ATTACHMENTS

Attachment A: Fair Schedule and Transit Schedule
Attachment B: Ridership for specia Fair service, 2000.
KIM CHIN

Manager of Planning and Marketing

LSF/prf



ATTACHMENT A

Supplemental Transit Service

Regular Service Supplemental Service
Date Fair Hours Arrives Fair Departs Fair
September 11-14 12 noonto 11 pm.  7:15 am., 9:15 am,, 8:45 p.m.

11:15 am., 1:15 p.m.
3:15 p.m,, 5:15 p.m,,

and 7. 15 p.m.
September 15 10 am. to 11 p.m. 11:09 am, 1:09 am., 12:30 p.m.,1:30 p.m.,
and 3:09 p.m. 2:30 p.m., 3:30 p.m.,
4:30 p.m., 5:30 p.m.,,
6300 p.m.*
September 16 10 am. to 11 p.m. 11:09 am., 1:09 p.m., 1:30 p.m., 2:30 p.m.,
and 3:09 am. 3:30 p.m,, 4:30 p.m.,
5:30 p.m., 6:30 p.m.,
7:30 p.m.*

Note: This service departs from Watsonville Transit Center on the hour every hour from noon to
7:00 p.m. Saturday, and 1:00 p.m. to 7:00 p.m. Sunday.



ATTACHMENT B

County Fair Shuttle Ridership, 2000

Passengers Total
Date Hours of Service Provided Per Hour Passengers
9/12/00 8 7 56
9/13/00 8 6 51
9/14/00 8 5 40
9/15/00 8 4 33
9/16/00 (Sat.) 8 17 139
9/17/00 (Sun.) 7 11 77



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF ADDITIONAL SERVICE TO THE BEACHFEST
EVENT

l. RECOMMENDED ACTION

With no funding sour ce identified, the staff recommendaton isto deny the Beachfest Santa

Cruz reguest.
1. SUMMARY OF ISSUES

e OnJuly 10, 2001 aletter was received from the Beachfest of Santa Cruz with Louis
Palau organizers concerning an event scheduled for September 22 — 23, 2001. This
event is scheduled to bring an estimated 20,000 to 35,000 visitors to the Santa Cruz
Boardwalk.

* A meeting with Transit District staff was held on July 25, 2001 to discuss the
transportation needs and logistics of the event.

* Two (2) service plans, using revised participant numbers, were devel oped with costs
for transportation services ranging from $44,299.60 to $80,507.20 for the two (2) day
event.

* A letter wasreceived from the Beachfest organizers on August 02, 2001 requesting
that the Board of Directors consider two (2) options. They are: establishing a charge
per passenger instead of billing the Beachfest event or running the Beach Shuttle the
weekend of September 22 — 23, 2001.

1. DISCUSSION

On July 10, 2001 aletter was received from Mr. Robert H. Trempert, Festival Director for
Beachfest Santa Cruz with Luis Palau. This event, scheduled for the weekend of September 22 —
23, 2001 is scheduled to bring 20,000 to 35,000 residents/ visitors to the Santa Cruz Boardwalk.
The event is scheduled from 11:00am to 9:45pm on September 22 and 11:00am to 6:45pm on
September 23, 2001.

A meeting with Joaquin Vargas, Assistant Festival Director was held on July 25, 2001. At that
meeting Mr. Vargas provided staff with alist of parking locations and the number of
participants, which was submitted to the Santa Cruz City Council, expected at each location.
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L ocation # of participants
Genera Parking around the Beach area 5,000

Depot area 1,500

County Building 3,000

Natural Bridges area 2,000

Area Churches 1,500

*Cabrillo College 3,000

*Skypark / Scotts Valley 2,000

*Harvey West area 2,000

*Transit District bus service requested

Mr. Vargas stated that the other proposed locations would be handled by school buses, church
vans and car pools. At the meeting on July 25, 2001 participant estimates, which would
potentially involve the Transit District, were revised in the following manner:

Location # of participants
Cabrillo College 1,500
Skypark / Scotts Valley 1,200
Harvey West area 1,000

Two service plans were developed to serve the Cabrillo College, Skypark / Scotts Valley and
Harvey West area. They are:

Service Plan 1

Transport festival participants from Cabrillo College, Skypark / Scotts Valley and Harvey West
parking locations gradually throughout the day to the Boardwalk. At 9:45pm on September 22
and 6:45pm on September 23 transport all festival participants that parked at Cabrillo College
and Skypark / Scotts Valey from the Boardwalk at one time. Participants that parked in the
Harvey West area would be shuttled to their cars over a period of 1.5 hours.

Cost development:
Location # of participants # of participants per Buses needed
bus (based on
participants bring
blankets, coolers and
other items)
Cabrillo College 1,500 40 37
Skypark / Scotts 1,200 40 30
Valley
Harvey West area 1,000 40 10
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Total buses needed for Service Plan 1 =77
Additional Supervisors needed = 2

Seventy-seven (77) buses, eight (8) hours per day, at abilling rate of sixty-seven ($67)* per hour
equatesto a cost of $41,272.00 per day. Two (2) additional supervisors at ten (10) hours per day
at abilling rate of forty-one dollars and fifty-eight cents ($41.58) equates to $831.60. Potential
revenue received by festival participants estimated at one thousand eight hundred and fifty
dollars ($1,850.00)*.

*Billing rate is an overtime rate for bus operators. Bus Operators used for this service
would be guaranteed eight (8) hours of pay at an overtime rate. The revenue estimate is
based on afarebox rate of 50% of the estimated participants. It is assumed that some of
the participants will be under 46” (free ride) and some will be regular transit customers
and have amonthly pass.

Total Costsfor Plan 1

Bus Cost $41,272.00
Supervisor cost $831.60

Potential revenue ($1,850.00)
Cost per day $40,253.60
Codt for the event $80,507.20

Service Plan 2

Transport festival participants from Cabrillo College, Skypark / Scotts Valley and Harvey West
parking locations gradually throughout the day to the Boardwalk. At 9:45pm on September 22
and 6:45pm on September 23 transport one-half (1/2) of the festival participants that parked at
Cabrillo College and Skypark / Scotts Valley from the Boardwalk and the other half one (1) hour
later. Participants that parked in the Harvey West area would be shuttled to their cars over a
period of 1.5 hours.

Cost devel opment:
Location # of participants # of participants per Buses needed
bus (based on
participants bring
blankets, coolers and
other items)
Cabrillo College 1,500 40 19
Skypark / Scotts 1,200 40 15
Valley
Harvey West area 1,000 40 10
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Total buses needed for Service Plan 2 = 44
Additional Supervisor needed = 1

Forty-four (44) buses, eight (8) hours per day, at abilling rate of sixty-seven ($67)* per hour
equates to a cost of $23,584.00 per day. One (1) additional supervisor at ten (10) hours per day at
abilling rate of forty-one dollars and fifty-eight cents ($41.58) equates to $415.80. Potential
revenue received by festival participants estimated at one thousand eight hundred and fifty
dollars ($1,850.00)*.

*Billing rate is an overtime rate for bus operators. Bus Operators used for this service
would be guaranteed eight (8) hours of pay at an overtime rate. The revenue estimate is
based on afarebox rate of 50% of the estimated participants. It is assumed that some of
the participants will be under 46” (free ride) and some be regular transit customers and
have a monthly pass.

Total Costsfor Plan 2

Bus Cost $23,584.00
Supervisor cost $415.80

Potential revenue ($1,850.00)
Cost per day $22,149.80
Cost for the event $44,299.60

On August 02, 2001 a letter was received from the Beachfest organizers asking two (2)
guestions. They are:

1. Would it be possible for the District to establish a charge per passenger for the service
instead of charging Beachfest Santa Cruz for the transportation?

2. Would it be possible to extend the Beach Shuttle through the weekend of September 22 —
23 instead of ending it on September 03, 20017

The Transit District is prohibited from charging customers more than the published fare. Asking
customers to pay more for a specia service would not be allowed under federal guidelines.

The costs for question 2 are as follows:

Beach Shuttle service hours of operation for the two (2) day event = 42.4. Cost per hour = $67
per hour (thiswould be at an overtime rate because the service could not be incorporated in the
regular bid) with an overall cost of $2,840.80. The City of Santa Cruz funds a portion of the
service with the Transit District paying 23%. There is no revenue offset to cost because the
Beach Shuttle is afree service. Beach shuttle service would not provide enough customer
capacity to be successful.
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Summary

Service plan 1 presents alogistical challenge. Seventy-seven (77) bus operators would be
needed. It is unclear as to whether the Operations Department could get seventy-seven (77) bus
operators to volunteer to work overtime for two (2) days. Service Plan 2 isless of alogistical
challenge, however, forty-four (44) bus operators would need to volunteer for overtime work for
two (2) days. The Beach Shuttle requires three (3) bus operators per day to operate. The labor
agreement with the United Transportation Union - Local 23 does not allow for mandatory
overtime.

V. FINANCIAL CONSIDERATIONS

Service Plan 1 (for the two (2) day event) will cost $80,507.20 and Service Plan 2 will cost
$44,299.60 for the two (2) day event. To extend the Beach Shuittle for the weekend of September
22 — 23 the cost would be $2,840.80. No funding source for any of the services listed has been
identified. Beachfest Santa Cruz, according to their website, has established a budget of
$991,352 for the September 22 — 23, 2001 event

V. ATTACHMENTS

Attachment A: Letter from Robert H. Trempert received on July 10, 2001
Attachment B: Letter from Robert H. Trempert received on August 02, 2001
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Dear Board of Directors:

We are excited about having a large event like Beachfest come to our
community on September 22 and 23. Many people and businesses are getting
involved to make this a very successful community event. We have over 100
churches from this county alone that are working together to make this event
possible.

Unlike many other festivals, Beachfest will have free admission, and no offerings
will be taken at the event. All funds are raised before the event from individuals,
corporations, and churches.

We would like for the Metro Board to also get involved in this large festival. As
you can imagine, arranging the transportation of the expected large crowds is a
logistical challenge. The total attendance for each day will probably be between
20,000 and 35,000. We have arranged parking in various areas around Santa
Cruz, and are estimating that there will be a need to transport to the Beachfest
site by the Boardwalk approximately 15,000 people from various locations
where the Metro Board already has service. We would need the Metro Board to
expand their routes and to add buses at certain peak times on routes already
established, if that is at all possible. The specific details will be worked out

with the Metro Board at a later date as required.

Joaquin Vargas, Associate Festival Director, and Jerry Powers, Chairperson
of the Operations Committee, will be in contact with you throughout the
preparation. Thank you in advance for any consideration and help that you
might give us.

Sincerely,

FleT™ . Zirar

Robert H. Trempert
Festival Coordinator

1255 41 st Ave . Copilo'c, CA 95010 = = PO Box 2587 = Santa Cruz, CA 95063
ph 831.477.7883 . fax 831.477.7893 * . moil BeachfestSantaCruz@palau.org * www.Beachfest.org
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August 2, 2001

Brian Beher

Santa Cruz Metropolitan Transit District
1200 River Street

Santa Cruz, CA 95060

Dear Mr. Beher:

Thank you for your willingness to help us with the major problem of transportation for the
Beachfest event on September 22 and 23.

As you know, Beachfest is a community event with no charge to the public. We are endeavoring
to raise the necessary funds for this event, but it is obvious that we did not plan on alarge
enough budget for transportation. As a result, we do not have available the funds you would
require for providing the necessary shuttle service from and to the parking areas we have
secured. With that in mind, | would like to request two things from the Metropolitan Transit
District:

1. Would it be possible for you to establish a charge per passenger for your service instead
of charging Beachfest Santa Cruz for this transportation?

2. Would it also be possible for you to extend the beach shuttle through the weekend of
September 22 and 23 instead of ending that service on Friday as currently scheduled?

Anything that you can do for us in these two areas would be very much appreciated. Itis
exciting to see the various segments of our community coming together to make this community
event a success.

Sincerely,

RKblet™ N Frorpd ™

Rev. Robert H. Trempert, Ph.D.
Pastor of Neighborhood Church and Festival Coordinator

1255 41 st Ave . Capitola, CA 95010 . . PO Box 2587 . Santa Cruz, CA 95063
ph 831.477.7883 . fax 831.477.7893 . & moit BeachfestSantaCruz@palau.org . www.Beachfest.org



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDER AMENDING DISTRICT BYLAWS TO SET ALTERNATE
MEETING LOCATIONS FOR THE REGULAR BOARD MEETINGS

l. RECOMMENDED ACTION

Direct staff to schedule at least one annual special meeting at each of the City Council

Chambers of Watsonville, Capitola, and Scotts Valley to discuss relevant and timely local
iSSues.

. SUMMARY OF ISSUES

» Director Rafael Lopez suggested that it might be helpful to alternate the meeting
locations to include the Watsonville City Council Chambers, as well as other meeting
locations, in order to allow people from throughout the County of Santa Cruz greater
access to the Board of Directors.

* Both MUG and MASTF Advisory Groups reported that they preferred to keep the
present meeting locations for regular Board Mestings.

* The Board of Directors meeting held on the third Friday of the month will be
televised commencing in July.

[11.  DISCUSSION

The Santa Cruz Metropolitan Transit District’ s enabling statute provides that the Board of
Directors shall establish rules for its proceedings (Public Utilities Code Section 98132).
Towards this end, the Board of Directors has put into place Bylaws, which set forth rules
for its meetings.

Government Code 854954 requires that legislative bodies of local agencies provide by
ordinance, resolution, or bylaws or by whatever other rule is required for the conduct of
business by that body, the time and place for holding regular meetings.

Currently, the regular Board meeting held on the second Friday of the month which is
held in aworkshop format is located at the Metro’s administrative offices in Santa Cruz.
The meeting held on the third Friday is at the Santa Cruz City Council Chambers. Metro
has budgeted sufficient funds to televise this meeting for the fiscal year 01-02.

F:\users\ADMIN(\filesyst\B\BOD\Board Reports\2001\08\BoardMtgLocations.doc
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At an earlier Board meeting, Director Rafael Lopez suggested that it might be helpful to
schedule the Board meetings at alternate meeting locations such as the Watsonville City
Council Chambers, or the Capitola or Scotts Valley City Council Chambers. It was
suggested that moving the meeting site to different locations might enable people from
different parts of the county greater access to the Board of Directors.

Both MUG and MASTF considered this issue and recommended that the regular
meetings remain in Santa Cruz at their current times and places.

Consideration should be given, however, to set annual special meetings at each of the
City Council Chambers of Watsonville, Capitola and Scotts Valley, in order to discuss
relevant and timely local issues. This can be done without amending the Bylaws and as
relevant local issues arise.

FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS

None

F:\users ADMIN\filesyst\B\BOD\Board Reports\12001\08\BoardMtgL ocations.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Mark Dorfman, Assistant General manager

SUBJECT: CONSIDERATION OF SHUTTLE SERVICE FOR THE CAPITOLA ART
AND WINE FESTIVAL

I. RECOMMENDED ACTION

The Board of Directors approve the request from the City of Capitola for the provision of a

Shuttle Service for the Capitola Art and Wine Festival, with 77% of the cost to be paid for
by the City of Capitola.

II. SUMMARY OF ISSUES

e On September 15 & 16, 2001 the Capitola Art and Wine Festival will be held.

e Traditionally, parking capacity for the Capitola Art and Wine Festival has been
problematic.

e Last month the Capitola Chamber of Commerce requested Metro to provide 2 buses
to provide shuttle services for the Art and Wine Festival on September 16 & 17, the
Board of Directors denied this request.

e The cost to Metro to provide the requested service as provided last year is estimated
at $2,814. An additional bus would add $1,407 to the cost.

e This request is from the City of Capitola to provide this service.

III.  DISCUSSION

On July 26, 2001, the City of Capitola transmitted a letter to the District requesting shuttle
service for the Capitola Art and Wine Festival. The Festival is scheduled for September 15 &
16, 2000. It is anticipated that 30,000 people will attend the Art and Wine Festival. In previous
years, parking for the Art and Wine Festival has been problematic, and last year the District
provided shuttle service to the City of Capitola for the festival. The City is once again requesting
the provision of 2 full size accessible buses to be used for shuttle service from the Bank of
America parking lot on 41% Avenue to Stockton Avenue in the Capitola Village. The cost to
provide the service requested by the Capitola Chamber of Commerce is estimated to be
approximately $2,814. Staff feels that the service would operate better and provide more reliable
service if there were three buses used on the shuttle. The cost impact of three buses is an
additional $1,407, or $4,221. In addition, the shuttle would operate better is there are delineated
drop-off and boarding locations that are well marked and separate from each other. Further, the
boarding area should be set up to allow for an orderly queue onto the buses. The City and/or the
Chamber should be required to make these arrangements for the operation of the shuttle.
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Metro has operated free shuttle services in the past and has always limited its participation to
23% of the cost. This has been done with the City of Watsonville, the City of Santa Cruz, and
last year with the City of Capitola.

It is recommended that the Board authorize staff to work with the City of Capitola to provide this
service subject to a limitation that the District not provide more than 23% of the cost for the
service.

IV.  FINANCIAL CONSIDERATIONS

The cost to provide the Shuttle Service requested by the Capitola Chamber of Commerce for the
Art and Wine Festival is estimated at $2,814 for 2 buses or $4,221 for 3 buses, the District share
would not exceed 23% of the total cost.

V. ATTACHMENTS

Attachment A: Request Letter; City of Capitola

I\users\markd\winword\BOARD\2001\Board Letters\01-08 Capitola Shuttle.doc



420 CAPITOLA AVENUE
CARPITOLA, CALIFORNIA 950
TE LEPHONE 23 1+,
FAX 183 Y 4 76 38749

July 26, 2001

Mr. Les White

Santa Cruz Metropolitan Transit District
370 Encinal Street

Santa Cruz, CA 95060

Subject: Art & Wine Festival Transportation Request
Dear Mr. White:

The City, in partnership with the Capitola Chamber of Commerce, is now planning for
the 19™ annual Capitola Art & Wine Festival to be held September 15 and 16, 2001.
More than 30,000 people are expected to attend and parking is very limited. Santa Cruz
Metropolitan Transit District has been very gracious in the past and has contracted with
the City to provide high capacity handicapped accessible buses to assist in shuttling
people to the event from remote parking sites.

In the past we have used two forty-one seat buses shuttling from the 41 Ave. Bank of
America parking lot to Stockton Ave. in the Capitola Village on both days of the Festival.
The times of service would be from 9:30 am. to 9:00 p.m. on Saturday and from 9:30
am. to 7:00 p.m. on Sunday. We would aso like to provide signage for the buses that
would advertise the “Free Shuttle Service”.

The City would contract with the District for these services. Please put process this
request at your earliest convenience. In the meantime, please advise me of your rates so
that we may accommodate them in the event budget.

Thank you for your past cooperation in this event, and if you have any questions please

call.

Sincerely, .

[ €

Richard Hill

City Manager . s .\.,'.’;‘
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDER AMENDING THE TERM OF THE CONTRACT FOR
PAIGE’'S SECURITY SERVICES

[ RECOMMENDED ACTION

District staff is recommending that the Board of Directors authorize the General Manager

to execute an amendment to the contract with Paige’s Security Services, Inc. to amend the
term of the contract for an effective period through August 31, 2003.

[l. SUMMARY OF ISSUES

« The District has a contract (#99-30) with Paige’s Security Services, Inc. for
uniformed security guard services.

« The specifications contained in the District’s Request for Proposals (RFP) had
specified a contract term of three years with an option to renew two additional one-
year periods.

« The contract was written for a one-year agreement with the option to extend four
additional one-year periodsin error.

« District staff wants to amend the contract to reflect the terms as specified in the
original RFP.

« Paige’'s Security Services, Inc. has indicated that they are interested in amending the
term of the contract to the term as specified in the original RFP.

1. DISCUSSION

The District’s contract with Paige's Security Services, Inc. for uniformed security guard services
is due to expire on August 31, 2001. The specifications, as contained in the District’s RFP for
Security Guard Services, had specified a contract term of three years with an option to renew two
additional one-year periods. The contract was written for a one-year agreement with the option to
extend four additional one-year periods in error. Paige's Security Services, Inc. has provided
excellent service under this contract. Paige’s Security Services, Inc. has also reviewed the
contract and has indicated their desire to amend the contract term to that of the original RFP.
Based on contractor’ s performance and as allowed in the contract, an increase in compensation
for subsequent years of the contract shall not exceed the Consumers Price Index (CPI) of the San
Francisco Bay Area for the ending quarter. The current CPI lists aincrease of 6.6% for the
guarter ending June of 2001. It is recommended that the Board of Directors authorize the General
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Manager to execute an amendment to the contract with Paige’s Security Services, Inc. to amend
the contract term.

V. FINANCIAL CONSIDERATIONS

Funds are available in the Operations budget for this amendment.

V. ATTACHMENTS

Attachment A: Letter from Paige's Security Services, Inc.



Paige’s Security “Services, Inc.

3074 Del Monte Blvd.
Marina, CA 93933
Tel: (831) 384-3271
Fax: (831) 384-1380

Santa Cruz Metropolitan Transit District

Mr. Lloyd Longnecker, District Buyer

120 Du Bois Street Attachment A
Santa Cruz, CA ‘95060

Subject: Contract for Security Services (99-30)

Dear Mr. Longnecker,

Paige’s Security Services, Inc. is in recelpﬁf} £ iy your letter dated 06/27/2001 and your
facsmile regarding same of 08/02/200;%“\*@ at‘e{ concurrencc that the original contract
specifications on page Sectloq ‘ E;«S,ﬂém" bn ,a tors Proposal fourlh bulleled item

referenced a thregs year&bwé’*w f

;J

‘it ‘:\
We do not see zﬁ‘l gl
proposed in your c8 ;% i
regard is successful fﬁ ]
our information fro *ﬁ 4?:: eld
accordance with thy«;} onttaé a?i
pledge to contmue\'
contract.

Bur partnership in this
cCutit Services, Inc. All of
il éé being performed in

19} ur performance. We
foth,the duration of this

hat tﬁe us

At this point m”{;, 1
original Request for Propé
Contractor and the District shall
performance and that this increase’ %31 GEE

Price Index. We are aware that this adﬁ) ft normally would only go into effect after
the originally proposed three-year base" period However, the origina contract was
inadvertently written for only a one-year ‘base period. Additionally, as you may be
aware, Paige's Security Services, Inc. incurred major increases in its projected labor cost
upon the inception of this contract due to specific employee retention obstacles created
by the outgoing Security Services contractor, “First Alarm”. We therefore respectfully
request that in addition to changing the length of the base contract period from one year
to three years that you also consider a reasonable adjustment in the pricing for this
contract upon the completion of each full year, not to exceed the Bay Area Consumer
Price Index as referenced in the origina Request for Proposal on Page 1II-5, fourth
bulleted item.




August 1, 2001

Santa Cruz Metropolitan Transit District
Mr. Lloyd Longnecker, District Buyer
Contract for Security Services (99-30)
Page 2 of 2

Based on this request, the following adjustments are proposed for year 2 of this contract
as the result of a Bay Area CPI of 6.6% (see attached CPI documentation):

Proposed Billing Rate and Wage Rates for Year 2 of Contract No. 99-30

Contract Current Proposed Curt-ent Proposed
Labor /Billing Billing Billing Minimum Minimum

Category Rate Rate Wage Rate Wage Rate
Guard $15.68 $16.72 $9.00 $9.59
Supervisor $18.00 $19.19 $10.50 $11.19

Please, bear in mind that the actual average wage and benefit compensation paid to the
security officers by Paige’'s Security Services, Inc. still far exceeds the above indicated
proposed minimum wage rates for Year 2 of this contract. The average wages paid to the
Security Officers at present are approximately $10.25 per hour with a health benefit cost
of $1.84 per hour compared against the originally budgeted health benefit cost of $1.39

per hour.

| hope that the enclosed information meets your requirements. If you have any questions
regarding the enclosed, please do not hesitate to contact me at your earliest convenience.
We are looking forward to continuing the successful relationship formed during the past
year and to providing the Santa Cruz Metropolitan Transit District with continued quality
Security Services for the remainder of this contract and beyond.

Sincerely,

President /

Enclosure (1)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 17, 2001
TO: Board of Directors
FROM: Kim Chin, Manager of Planning and Marketing

SUBJECt: CONSIDERATION OF ISSUESRELATING TO THE SERVICE AREA
SERVED BY ADA PARATRANSIT

l. RECOMMENDED ACTION

Staff recommendsthat the Board consider issuesrelated to the service area served by ADA

. SUMMARY OF ISSUES

. The Americans with Disabilities Act (ADA) of 1990 requires public transit systemsto
provide complementary paratransit servicesto eigible passengers. Paratransit services
are complementary to fixed-route operations in that they operate within a pre-established
corridor around bus routes, and with similar days and times of service.

. The ADA Plan identifies the METRO Paratransit service area generally to be a3/4 mile
corridor on each side of fixed-routes excluding the Highway 17 commuter service.

. In addition, the ADA Plan also identifies paratransit service to be available withina 1
1/2-mile corridor of the fixed-routes that operatein five rural areasincluding Corralitos,
Old San Jose Road, Branciforte Road, Glen Canyon Road and Lakeview Road.

. During the Comprehensive Operational and Financial Audit (COFA) of ADA paratransit
services, it was noted that they were severa instances in the past where ADA services
operated by Lift Line and the taxi subcontractors picked up and/or dropped of f
passengers outside the designated ADA service area.

. AsMETRO moves forward to devel op the Policies and Procedures for operating ADA
paratransit in anew contract, it istimely for the Board to consider these issues and
provide direction.

[11.  DISCUSSION

Current Situation

METRO operates avariety of fixed-route services within its service area. These include routes
that serve the urban core aress, rural areas aswell as commuter routes that carry passengers on
Highway 17 into Santa Clara County. The majority or approximately 80% of the county’s
population live within the fixed-route service area.
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The District's ADA plan identifies the paratransit service area to be within 3/4 mile of each
fixed-route (excluding commuter service) and within 1 1/2 mile of five rura areas that have low
population density. These five areas are:

» Corralitos (served by fixed-route 72)

* Old San Jose Road (served by fixed-route 60)

» Branciforte (served by fixed-route 8, 9)

* Glen Canyon Road (formerly served by fixed-route 24)
» Lakeview Road (served by fixed-route 79)

The District held a number of public meetings in the early 1990’s to establish the width of the
ADA Service Corridor. On December 18, 1991, input was received from Lift Line and CCCIL
that it would be desirable to include these five areas into the ADA service area. Lift Line and
CCCIL representatives indicated that they were aware of disabled residents who lived in those
areas, and that these areas were approximately 1 1/2 miles from fixed-routes that operated at that
time. METRO'sresponse at that time was to include those locations within the ADA service
area. An excerpt of the meeting minutesis included as an attachment.

In addition, complementary paratransit service is also provided to Big Basin State Park (served
by fixed-route 35) during the spring, summer and fall months (weekends only) when fixed-route
serviceisavailable.

Of the five paratransit areas that have low population density, all with the exception of Glen
Canyon Road have a current fixed-route operating within 1 1/2 mile. In September of 1990, the
District deleted Route 24 that served Glen Canyon Road due to low ridership. However, no
adjustment was made at that time to the ADA service areato complement the reduction in fixed-
route service.

The Americans with Disabilities Act of 1990 requires that transit districts establish a minimum
service area corridor of 3/4 mile of fixed-routes. Transit districts are permitted to expand that
corridor to 1 /2 miles of each currently operating fixed-route.

Trip Demand I mpact Analysis

In considering METRO’s ADA service arearelative to the fixed-route system, it is helpful to
understand the potential impact to registered passengers and METRO if adjustments are being
contemplated. In FY 00/01, Lift Line reported that atotal of 22 registered ADA passengers
living in the five exception locations took atotal of 984 trips that had origins or destinationsin
those areas. Attached are maps that show the ADA service area computed by the Trapeze
scheduling system, and an origin and destination for a passenger who had taken past ADA trips
outside the ADA service area.

Under the terms of our contract, METRO compensates Lift Line for trips completed by the
agency based on auniform per trip fee of $22.97. In addition, Lift Line subcontracts with Santa
Cruz Transportation and Courtesy Cab to operate taxi trips based on a mileage rate plus aflag
drop fee ($2.25 per mile plus $3.25 for SCT and $2 per mile plus $3 for Courtesy Cab). The taxi
companies are compensated on actual mileages that they turnin for each trip. The actual
mileages that are submitted may differ from the estimated mileage computed by the Trapeze
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scheduling system if the driver does not take the most direct route. The estimated mileage
computed by Trapeze is the most direct route from the pick-up point to the drop-off point.

An attachment shows estimated mileages and costs for the 22 passengers who livein the
exception areas. Thisinformation isfor FY 00/01 and for trips with origins or destinations in the
1 1/2-mile exception areas. In the Comprehensive Operational and Financial Audit (COFA) of
paratransit services, the consultants found instances in which the mileages reported by the taxi
companies for ADA trips exceeded the estimated mileage computed by Trapeze. It ispossible
that the actual taxi mileages and therefore costs for providing these tripsin and out of the
exception areas would be higher than the estimated FY 00/01 total of $16,486.63.

In the last three months, Lift Line has initiated a reconciliation process with Courtesy Cab in
which scheduled and actual mileages are compared. Thisalows Lift Line as the broker to
monitor actual mileages to ensure that they are within an acceptable margin. Lift Line has
indicated that this procedure is in the process of being implemented with Santa Cruz
Transportation. The Request for Proposals (RFP) for Paratransit Operations that is being
developed and due for release in September will contain specific requirements for a
comprehensive trip reconciliation process for ensuring that service is being delivered and costed

appropriately.

Thistrip analysisis based on the current number of registrantsin the system. During the
Recertification process due to start next year, ADA passengers in the exception areas will be re-
evaluated to determine their eligibility. It ispossible that some of the ADA passengersin the
exception areas may be found indligible for service.

Key Considerations

During the public meetings with the community on the Comprehensive Operational and
Financial Audit (COFA) of paratransit services and Recertification, input was received regarding
the ADA service area. In addition, the MASTF Chair of Paratransit Services has indicated
support for limiting paratransit trips for both origins and destinations to the ADA service area,
and that these standards are applied uniformly and consistently to all eligible passengers. The
Chair has also identified several issues and questions relating to the ADA service areafor
clarification (Copy of e-mail attached).

Thefollowing is asummary of the key issues and considerations:

Key Issue Present Situation Considerations
1. Definition of ADA Service | Confusion over boundaries. Communicate ADA service
Area area boundaries more clearly

through informational
materials, recertification
interviews, customer service,
paratransit operators,
community outreach.

2. Distance Criteria-- 3/4 3/4 mile for majority of fixed- | A. Review present Trapeze
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mile or 1 1/2-mile corridor for | routes, 1 1/2 milefor five scheduling database to

ADA service area? exceptions. ensure accuracy of present
corridors.

B. ldentify maor

origing/destinations

outside 3/4 mileor 1 1/2-

mile corridor.

ADA service area Options

3/4 milefor the entire

system.

2. 3/4 milefor the entire
system, and evaluate
feasibility of using TDA
funds for out-of-service
areatrips.

3. 3/4 milefor urban core
and 1 1/2 milefor 5
exceptions (No Change --
present system).

=0

3. Service Span Criteria-- Some paratransit service ADA Service Span Options

should paratransit operate operated outside fixed-route 1. Operate paratransit outside

same days and hours that service span. fixed-route service span

current fixed-routes operates? (present system).

2. Operate paratransit same
days and hours as fixed-
route.

Case Study -- Hampton Roads Transit

Hampton Roads Transit (HRT) in Hampton, Virginia operated ADA paratransit outside its 3/4
mile designated service areafor many years. As HRT attempted to serve approximately 3,500
passengers outside the 3/4-mile corridor, it sometimes was unable to serve the 9,000 passengers
who wanted to take trips within the 3/4-mile boundaries. The state Department for Rights of
Virginians with Disabilities threatened to sue HRT for defaulting on its obligation to provide
trips within the minimum ADA service area.

HRT’s commission has unanimously approved a plan to restrict ADA service to only those who
are eligible by federal law. In addition, eligible rides must have origins and destinations within
3/4 mile of afixed-route service. The surrounding communities could choose to broaden the 3/4-
mile rule, but that would require additional funding from the component cities. However, the
component cities have indicated that are unable to come up with additional funding because they
are they are not able to sustain their fixed-route service and are contemplating service cuts.
Copies of articlesrelating HRT's ADA service areaissues are attached.
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Trapeze Automated Reservations and Scheduling

Currently, Lift Line uses a computerized trip reservation and scheduling system called Trapeze
to book and assign paratransit trips. Trapeze utilizes a series of polygons which determinesif the
requested trip is eligible relative to a variety of operational criteria such asthe ADA service area,
days and times of service. If therequested trip isineligible, thetrip is denied.

Lift Line hasindicated that in the past, this function was not fully operational, and that some
trips were assigned in which the scheduler compared the origin and destination to a physical
map. However, Lift Line has also indicated that the polygon function is now fully activated and
that Trapeze is now booking and assigning trips based on the computerized database.

It is anticipated that the District will retain the use of the Trapeze computerized reservation and
scheduling software. The Request for Proposals for Paratransit Operations will contain
specifications that will require the successful bidder to operate service based on Board approved
service area standards.

Trapeze alows users to designate the ADA service areain two ways. The first method involves
importing the fixed-route system into the database and then requesting the system software to
automatically "draw" the ADA service area and corridors. The second method isto manually
"draw" the ADA service area and corridors for each route. Both methods allow usersto "flex"
the corridors for origins and destinations that may be slightly outside the 3/4-mile or 1 1/2 mile
criteria

V. FINANCIAL CONSIDERATIONS

None at thistime.

V. ATTACHMENTS

>

Minutes of the Paratransit Service Steering Committee Meeting, December 18, 1991
(Excerpt)

AreaDetail Mapsfor ADA Service Areawith 1 1/2 mile Corridors

Email from Pat Spence, MASTF Chair of Paratransit Services

Case Study -- Hampton Roads Transit (HRT)

Estimated Costs and Mileages for ADA tripsin/out of the five exception areas

moow
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ATTACHMENT A

duration trips, for example, from the West side of Santa
Cruz to the University.

C. Jerrold Clark stated that perhaps a zone system could be
established to define whether a direct paratransit trip or
transfer trip to fixed route transit would be preferable.

d. Mike Molesky commented that the nature of the disability is
a factor. The ability of a transit driver to provide
services on a fixed route could be a determining criteria
and whether or not a paratransit vehicle would be assigned.

e. Greg Roubal commented that fatigue is also an issue, noting
that for some passengers the need to transfer may fatigue
the passenger and therefore, make fixed route transferring
inaccessible.

f. Marion Kaufman commented that she was aware of a demand for
chemotherapy trips on a daily basis for a period of two
weeks for many persons suffering from cancer. She asked
whether or not these trips would be eligible. Mr.
Galloway commented that a system in full compliance with
ADA paratransit requirements would provide daily trips for
such clients. However, he indicated that there may initial
constraints established by the District for the first
phases of implementation of the program.

6. SERVICE CORRIDOR WIDTH

Mr. Galloway noted that the minimum requirement for service yas
3/4 of a mile from existing routes, however, the District can
expand services up to 1 1/2 miles from District routes. The

following comments were received.

a. Greg Roubal stated that the 3/4 mile service level is
acceptable initially and if there is an additional demand,
the District should expand the service area.

—> b. Clay Kempf stated that as a result of the Paratransit
Conference, he was under the impression that the issues
were relatively clear cut. That most of the. District’s
population 1lived within 3/4 mile of the District routes
with the exception of persons residing on Branciforte
Drive, Glen Canyon Road area, 0ld San Jose Road and
Corralitos.

—>c. Liz Sparks commented that she was aware of disabled
residents who lived on the Lakeview area in Watsonville and
that this area should also be served. She also stated that
publicity for the program should stress that nothing is
etched in stone and that the District may amend its initial
plan at anytime in the future to expand services if
required.

VII-26
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ATTCHMENT C

June 10, 2001
Emily Reilly and Tim Fitzmaurice

| am sending this note to Emily’s email because | have her address and not Mr. Fitzmaurice’s. | would

appreciate it if you would forward this to him.

Thought’s on the service area:

« The service area needs be accurately stated in the Policies and Procedures to be written by
Multisystems and due for presentation to the Board at the August 10th workshop.

« The service area now is poorly defined.

1. As a lay person reading the current service areas, there are too many things that are open to
individual interpretation and therefore a source for future conflict for potential passengers.

2. Will the service area be redefined each time a new fixed route is added or removed?

3. Is the service area only off the named street or “as the crow flies” for 3/4 mile in any direction
even if off another street within the 3/4 mile area?

4. There is no description as to the location of streets that have multiple names in the County; e.g.
there are 4 -Lakeview Drives. 1 -Lakeview Avenue, and 1 Lakeview Road.

Lakeview Road

1. Lakeview Road, Watsonville is now served by route 79 from Highway 129 to College Road.

2. If Lakeview Road or any of the current exceptions were retained, would service be required for
the entire length of the road for a 1 1/2 mile corridor each side of the road?

5. For Lakeview Road this would be for 1 1/2 miles around its entire length through and including
Carlton Road making it a large area to be served by paratransit.

Branciforte, Glen Canvon

1. The same is true for the Branciforte, Glen Canyon service area. How far up these two roadways
does the service area include? These are long roadways and a portion of the 1 1/2 mile of Glen
Canyon area may come close to the Highway 17 express area that is now excluded.

2. If the rider database were able to give this type of information, it would be interesting to see if
there are any present ADA eligible paratransit users in the Branciforte/Glen Canyon area or any
of the present extended areas.

Old Jose Road

1. Old Jose Jose Road is now served by route 60, through to Mountain View according to the
“Headways” schedule. (I was unable to locate Mountain View along the length of Old San Jose
on any of my maps. The name of Laurel Glen Rd. changes to Mountain View, but this may not
be the right one.)

Corralitos

1. 1 assume the extended area for service on the Corralitos route is 1 1/12 miles beyond the bus
stop located at Corralitos and Browns Valley Roads.

2. A roadway mileage marker could be identified as the furthermost point in order to avoid future
confusion.

« | fully support staff's recommendation on limiting both origin and destination rides to the service areas.

1. However, this would be best be applied on a uniform basis with no preferential treatment to
provide rides to certain people who are outside the service area but still being given rides. The
current packet lists these people in #18B 1 and 2.

2. Also listed in #18B 2 is the Dragonslayers, which is an animal based therapeutic facility, located
on the Aptos Creek Road toward or in the Forrest of the Nisene Marks State Park. | have been
unable to find the exact location, but have been told by drivers who have been here that it is well
outside the 3/4 mile service area and the road is unimproved | believe.

3. Mr. Whiteagle’s church is 6 miles from the CDF station in Corralitos - 4 1/2 miles outside the
service area. The Dragonslayers is equally as far outside the service area or at least more than
the 3/4 mile limit now applied to that area.

4. 1t is inequitable and discriminatory to apply the service area for any one rider and not to others
who are also provided rides outside the service area.




5. The remedy:

The service area needs to be redefined or reformulated by the Board and management
according to existing, fixed route schedules.

Any new extended service areas should be identified.

During the re-certification process any rider who does not live in the service area should
be identified and offer other alternatives.

Make sure destinations areas outside the service area will be automatically identified in
the computer at the time a ride is booked with the service provider

Apply the service areas, ride rules and policies equally and uniformlv to all passengers at
all times.

Thanks, Pat Spence
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Copyright 2001 Landmark Conmunications, Inc.
The Virginian-Pilot (Norfolk, wva.)

June 24, 2001 Sunday Final Edition
SECTI ON:  COMMENTARY, Pg. J4

LENGTH: 338 words
ggsan:nn: HRT HAS BEEN GO NG TOO FAR QUT OF I TS way
Hampton Roads Transit erred on the side of conpassion for Years. 1t

provided trips for disabled people whom technically it was not
required to serve, at $3 each way.

Federal | qw requires the agency to provi de di sabl ed people with
rides that originate and end wthin three-fourths of a mle of a pus
route. HRT was serving about 9,000 disabled people taking rides
within the federal boundary. But it also served about 3,500 disabled
people going to O from points a greater distance fromthe routes.

As HRT attenpted to serve the extra 3,500 riders, it sonetines

overextended itself. As a result, djsabled people who Iived within
%he ﬁhree—quarter-mile [imt were sonetinmes stranded or left waiting
or hours.

Now the State Department for Rights of Virginians with Disabilities,
whi ch successfully sued HRT in 1999, js threatening to sue again.

The agency says service to the disabled within the federal
boundari es has not i nproved.

Earlier this nonth, HRT proposed changes that woul d enabl e Handi-

Ride to conply with federal |aw, though at the cost of no |onger
serving Current custoners outside the federal limts. Public

hearings on the matter will be held next month.

The Department for Rights Of Virginians with Disabilities is a
watchdog agency that should Work to ensure adequate transportation
for the disabled. syt its threat to sue seens al nost |ike
showboating. It should work with HRT to sol ve the problem one that

HRT recogni zes.

HRT can do OnNly what its client cities pay for it to do. Cities
coul d spring for additional money to ensure rides for the disabled
at greater distances from bus routes. That seems unlikely, however,

for cash-strapped cities.

Meanwhi l e, the obligation to serve all disabled living within the
federal boundaries can't be neglected. Nor should the need to serve

nmore non-di sabl ed riders be forgotten.

one cost of sprawl is that adequate pyplic transit for everyone
becomes difficult or inpossible to provide, especially when cities

try to do it on the cheap. - - -
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HEADLI NE: HRT 10 SCALE BACK SERVI CE FOR DI SABLED PANEL APPROVES
PLAN, CI TI NG LEGAL CONCERNS
BYLI NE: DEBBI E MESSINA THE VI RG Nl AN- Pl LOT
BODY:
Handi - Ri de curb-to-curb van service will be scaled back over the
next six nonths, forcing thousands of disabled people to find other
nmeans of transportation.

HRT's conm ssion on Thursday unani mously approved a plan that wll
restrict service to only those deened eligible by federal |aw About
3,500 people now getting rides will have to rely nore on friends and
famly, or hire nore expensive taxis or nedical transport services.

"We were advised by our attorney that this is something we had to
do, to nmake sure we're not in violation of major civil rights
i ssues,” said Nancy Parker, a Virginia Beach Gty Council menber and

member Of HRT’s conm SSion.

"I think nore than one of us had reservations," she said. "These are
real people with real issues.”

More than 100 people spoke at four public hearings over the |ast few
weeks, wurging HRT not to reduce services.



For years, the public transit agency has been nore generous

than federal guidelines, providing the $3 rides to people it is not
technically required to serve.

hose

But it wound up overburdened. Some passengers, cluding t f
Ing for

in
legally entitled to service, were stranded or left wait
hours.

"By exceeding the requirements, Wwe violated the requirenments," said
M chael Townes, HRT executive director

As a result, the state Departnent for Rights of Virginians wth

Di sabilities successfully sued HRT in 1999. Claimng conditions have
not inproved, the state watchdog agency is threatening another

| awsui t .

"We don't have a choice here," said W Rand¥%VVight, a Norfolk Gty
Counci| member and HRT commission menber. "W have to conply with
m ni num standards to get from under this lawsuit."

Under the new plan, only rides that originate and end within three-
quarters of a mle of a fixed bus route are allowed. Only people

Wi th disabilities so great that they can't use regul ar buses
qualify. And reservations will be taken only one day in advance,
instead of the current two weeks.

The agency, however, will continue, whenever possible, what's known
as subscription service: a standing reservation for the same person

going every day to the same place, such as a job.
The changes will be phased in over six nonths beginning in August.

The Anericans with Disabilities Act requires that transit agencies
provide paratransit service, Or transit service for the disabled,
that's conparable to regular fixed-route bus service. That neans if
regul ar service is lousy, then the service for the disabled could be
lousy, said Pat Piras, a paratransit consultant from California who
hel ped devel op the ADA

"Paratransit is not supposed to be better than regular transit
service," Piras said. "Paratransit is supposed to be a safety net, a
backup. "

A nunber of speakers at a final public hearing held just before the
conmmi ssion vote were especially worried about allow ng only next-day
reservations. They feared that if they got turned down for a ride to
see a doctor, they could be charged a fee by the doctor for breaking
an appoi ntment w thout 24 hours' notice.

Townes responded that eligible rides will not be denied under the
new system




Townes also said that as the plan is phased in, HRT staff wll
eval uate whether it's feasible to accept reservations two to three
days in advance.

HRT is trying to elimnate the waste associated with 1l4-day
reservations. Twenty to 25 percent of trips end up canceled or are
no- shows, Townes said.

Handi - Ri de now | ogs up to 20,000 trips a nonth for 12,500 people
with disabilities. About 3,500 of the passengers, however, live
out si de the new service area. Those people could still use Handi-
Ride if they arrange to be picked up and dropped off sonmewhere in
the service area.

Anot her unknown nunber of custonmers will no longer be eligible
because their disabilities are not profound enough to prevent them
from using regular buses.

The region could choose to allow broader participation, but that
woul d require nore noney from each of the cities. A ready, sone
cities including Virginia Beach, Chesapeake and Portsnmouth are
fﬁcing possible cuts in regular routes because they can't afford
t hem

During recent public hearings, HRT also heard many conplaints from
ri ders about how they were treated.

HRT officials said they are working on service quality and on a new
training program for enployees. They also said a new conputer
program has been installed that should resolve sonme of the problens.

Reach Debbi e Messina at dmessina(AT)pilotonline.com or 446-2588.
GRAPH C. Graphi ¢ WHAT HAPPENED

HRT' S COWM SSI ON UNANI MOUSLY APPROVED A PLAN THAT WLL RESTRI CT
SERVI CE TO THOSE DEEMED ELI G BLE BY FEDERAL LAW FOR YEARS, THE
PUBLI C TRANSI T AGENCY HAS BEEN MORE GENEROUS THAN FEDERAL

QU DELI NES, BUT SOVE PASSENGERS, | NCLUDI NG THOSE LEGALLY ENTI TLED TO
SERVI CE, WERE STRANDED OR LEFT WAI TI NG FOR HOURS.

< WHAT' S NEXT

THE CHANGES IN SERVICE WLL BE PHASED I N OVER SI X MONTHS BEGQ NNI NG

| N AUGUST. THE CHANGES | NCLUDE THAT ONLY RI DES THAT ORI G NATE AND
END W THI N THREE- QUARTERS OF A M LE OF A FI XED BUS ROUTE WLL BE
ALLONED AND ONLY PEOPLE W TH DI SABI LI TIES SO GREAT THAT THEY CAN T
USE REGULAR BUSES QUALI FY. HANDI-RIDE NOW LOGS UP TO 20,000 TRIPS A
MONTH FOR 12,500 PECPLE W TH DI SABI LI TIES. ABOUT 3,500 HAMPTON ROADS
RESI DENTS NOW GETTI NG RIDES WLL HAVE TO RELY MORE ON FRI ENDS AND
FAM LY, OR H RE MORE EXPENSI VE TAXIS OR MEDI CAL TRANSPORT SERVI CES.



FY 00/01 Exception Trips -- Estimated Mileages and Costs*

Branciforte -- 128 trips

D Numbeli Lift iCCab

SCT

Avg MilesLift Line

Ccab

Lift Line

23

103

$ Total

Sub-total

$1,918.37

Corralitos -- 85 trips

10

22

53

Sub-total

$2,879.16

Lakeview — 15 trips

12

Sub-total

$188.91
|

47

Old San Jose Road -- 181 trips

134

Sub-total

$143.19

d LNIFWHOV.LLY



Glen Canyon Road -- 575 trips

30 24 521 Sub-total [$11,356.70
Grand Tota} $16,486.33

* Provided by Lift Line




DATE:

TO:

FROM

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

August 17, 2001
Board of Directors

: Kim Chin, Manager of Planning and Marketing

SUBJECt: CONSIDERATION OF ISSUESRELATING TO THE PARATRANSIT

CUSTOMER’S GUIDE/POLICIES AND PROCEDURES FOR
PARATRANSIT OPERATIONS

RECOMMENDED ACTION

Staff recommendsthat the Board consider issuesrelated to the development of the

Paratransit Customer’s Guide/Policies and Procedures for Paratransit Operations

SUMMARY OF ISSUES

Currently Lift Line does not have a Policies and Procedures Guide from the District that
guides the implementation of ADA paratransit services.

Lift Line relies on the ADA Plan approved by the Board and the contract with the District
that contains specifications for the operation of Paratransit.

The ADA Plan and the contract specifications do not contain sufficient detail to guide the
operator in implementing paratransit on a day-to-day basis.

Multi Systems has been contracted to devel op a Policies and Procedures Operating
Manual that will be based on a Customer’s Guide which details how paratransit services
will be provided.

Drafts of the Paratransit Customer’s Guide have been developed in conjunction with a
working group comprising the Chair of the Metro User’s Group, the Chair of Paratransit
Services of MASTF, the Chair of the Elderly Disabled Technical Advisory Committee
and METRO staff.

The draft of the Paratransit Customer’s Guide and an outline for the Policies and
Proceduresiis currently being presented to the Board for information.

Both documents will be appended to the Request for Proposals (RFP) for Paratransit
Operations that will be presented to the Board for action in September.
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[11.  DISCUSSION

The Paratransit Customer’s Guide is the first step in devel oping the Policies and Procedures for
paratransit operations. It provides a clear and concise document to assist eligible paratransit
passengers in booking and taking paratransit trips on the system. The guide is an important part
in the creation of a detailed operating document to be used by paratransit providers that will
specify how service will be delivered to eligible passengers.

The draft scope of the Paratransit Customer’s Guide was devel oped with assistance from a work
group consisting of the Chair of the Metro User's Group (MUG), the Paratransit Services Chair
of the Metro Accessible Services Transit Forum (MASTF), the Chair of the Elderly and Disabled
Transportation Advisory Committee (E&D TAC) and METRO staff. Additionally, an Open
House was held on Friday, June 13, to provide members of the community to review drafts, ask
guestions and give input. The Guide was also presented to MUG and MASTF. At the MASTF
meeting on Thursday, February 19, members of the community were also invited to provide
input and comments. Copies of the working draft were also sent out to 80 different agencies and
individuals for review and comment. The attached Paratransit Customer’s Guide draft
Incorporates suggestions and input from this community review process.

Also attached for the Board's information is a proposed outline of the Policies and Procedures for
Paratransit Operations. A draft of this document is currently being developed and refined with
the same work group which provided input to the Customer’s Guide.

The work group has recommended that with the inception of the new contract, it would be
advantageous to develop a unique "brand" and positive image for prospective ADA paratransit
services. The work group has therefore recommended the name "METRO ParaCruz" for ADA
paratransit funded by METRO to distinguish it from other transportation servicesin the area.
This name is being presented for the Board's consideration.

Both the Customer’s Guide and the Policies and Procedures will be appended to the Request for
Proposals (RFP) for Paratransit Operations due for Board action in September. The following is
an estimated timeline showing the next steps:

Present Draft Paratransit Customer’s Guide and Policies and

Procedures Outlineto E&D TAC August 14, 2001
Present Draft Paratransit Customer’s Guide and Policies and

Procedures Outlineto MUG August 15, 2001
Present Draft Paratransit Customer’s Guide and Policies and

Procedures Outlineto MASTF August 16, 2001
Present Draft Paratransit Customer’s Guide and Policies and

Procedures Outline to METRO Board August 17, 2001
Release Draft RFP to potential bidders for comment August 27, 2001
Workshop with Bidders September 7, 2001
Present RFP for Board approval September 21, 2001
Release of RFP to bidders September 25, 2001

Proposals due from bidders October 19, 2001
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Review by Evaluation Committee Week of October 22, 2001
Interviews with bidders Week of October 29, 2001
Board approval November 9, 2001
100-days for start-up/contract start date March 1, 2002

V. FINANCIAL CONSIDERATIONS

None at thistime.

V. ATTACHMENTS

A. Draft Paratransit Customer’s Guide
B. Draft Outline of Paratransit Policies and Procedures
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Meeting Our Customers’ Travel Needs

The Santa Cruz Metropolitan Transit District (METRO) provides public
transportation service throughout most of Santa Cruz County. This service includes
XX fixed bus routes and ADA complementary paratransit service (ADA Paratransit)
for people with physical, cognitive and psychiatric disabilities. All METRO bus routes
are accessible to people with disabilities who need a lift or a ramp to board the bus,
or who need audible stop information. Through this network of services, METRO'’s
goal is to provide maximum transportation access to our customers.

Improving Fixed Route Bus Service

METRO is committed to providing transportation services that can be used by all of
our customers. All “fixed route buses” (larger buses that operate on set routes)
purchased since 1990 have lifts or ramps to better serve riders who use wheelchairs
or have difficulty getting up and down the bus steps. Drivers announce major stops,
intersections, and connecting points to help riders recognize their bus stop or point
of transfer. A limited number of seats near the entrance are designated as priority
seating for seniors and people with all disabilities. Reserved spaces with
securement straps and driver assistance are available for riders who use
wheelchairs to provide a safe and secure ride. We encourage our customers with
disabilities to take advantage of the flexibility and independence that our fixed route
bus service provides. For route and schedule information and any questions you
may have about using the METRO bus service, call METRO Customer Service at
425-8600 (or 425-8993 if you use a TTY) Monday through Friday from 6:00 a.m. to
7:00 p.m.

METRO offers free transit training for seniors and people with all disabilities who
want to ride the bus. Training includes how to use the METRO system, how to
obtain a discount fare ID Card, purchase discount tickets, read the HEADWAYS
Schedule book, and handle unexpected situations. For more information call
METRO Customer Service at 425-8600 or 425-8993 if you use a TTY. To schedule
training, call the Accessible Services Coordinator at 423-3868.
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ADA Paratransit Service

For riders who have a physical, cognitive, or psychiatric disability that prevents them
from making some or all of their trips on fixed route buses, METRO offers a shared-
ride, door-to-door service. This service is called “ADA Paratransit” service because
it is provided as part of our efforts to meet the requirements of the Americans with
Disabilities Act of 1990 (or ADA). The ADA Paratransit service is contracted by
METRO to XXXXXXX.

ADA Paratransit service must be reserved at least one day in advance. The service
Is provided with ramp-equipped minivans, lift-equipped vans, and sedans. ADA
Paratransit service operates in the same areas and during the same days and hours
as the fixed route bus service. The service can be used for any trip purpose. This
Customer’s Guide provides information about the ADA Paratransit service:

* how to become eligible to use the service

* where it operates

» the days and hours of service

* how to request a ride

» fares, and

» other important information

If you still have questions after reading this Customer’s Guide, you can call
METRO's ADA Paratransit Administrator at XXX-XXXX (or YYY-YYYY if you use
a TTY). Copies of this Customer’s Guide or a summary can also be requested in
large print, Braille, audio tape, Spanish language, on computer disk, or other
alternative formats upon request. An informational video will be available soon. If
you would like a copy, contact METRO Customer Service at 425-8600 or YYY-
YYYY ifyouuse a TTY.
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How to Apply for ADA Paratransit Service

Individuals interested in using METRO’s ADA Paratransit service must first be
determined eligible. The eligibility review considers each person’s functional ability
to use fixed route bus service. Eligibility is not based on where you live, although
service is only available in the designated ADA service area. If, as a result of a
disability or health condition, you cannot use the fixed route buses under any
conditions, you will be determined “unconditionally eligible.” If you can use fixed
route buses some of the time, but not at other times, you will be determined
“conditionally eligible” for those trips that you cannot make by bus.

To apply, call the ADA Paratransit Eligibility Contractor and ask to schedule an
appointment for an interview. Interviews normally take about 30 minutes. Your
interview will be scheduled at the location closest to you and at a time that is
convenient for you. If you need transportation to and from the interview, just ask
when you make your appointment and free transportation will be provided. The
person who interviews you will complete your eligibility determination form with you
and will discuss your travel abilities and needs in more detail. You can also ask any
guestions you have about the service. At the interview, you may be asked to
participate in further assessment, including taking a “mock” bus trip. This will give
us a better idea of your travel abilities and takes 30-45 minutes.

You will be notified of your eligibility determination within 7 days after the interview.
If you are approved, a letter and ID card will be sent to you. If for any reason a
decision is not made within 21 calendar days, ADA Paratransit service will be
provided until a final decision is made. If you do not agree with the decision that
iIs made, you can appeal the decision to an independent review board.

METRO recognizes that there are times where customers may need
transportation sooner than the eligibility process would allow. In these
circumstances, please call METRO’s ADA Paratransit Eligibility Coordinator
for consideration for Immediate Needs Certification on an individual basis.

To begin the eligibility process, call the ADA Paratransit Eligiblity Contractor at XXX-
XXXX (or YYY-YYYY if you use a TTY).

Temporary Disabilities
Temporary eligibility is provided to customers who have a temporary disability which
prevents them from using the METRO bus system. Eligibility will be provided for the

expected duration of the disability. Contact the Eligibility Contractor at XXX-XXXX
(or YYY-YYYY if you use a TTY) for application information.
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Appealing a Determination

Applicants who believe a determination was made in error may appeal the decision.
To request an appeal, the applicant must submit a written (?) request to:

METRO’s ADA Paratransit Eligibility Coordinator
METRO Center

920 Pacific Avenue, Suite 21

Santa Cruz, CA 95060

within 30 days of receipt of the determination letter. The request should include:

= Applicant’s name and address

= Request for an appeal

= Reason why the determination was incorrect
=» Backing information to support your request

The Eligibility Coordinator will schedule an independent appeal hearing for you
within 30 days of receipt of the appeal request.

Service for Visitors

Visitors to the METRO area can use ADA Paratransit for up to 21 days a year by
providing documentation that they have been determined eligible for similar ADA
complementary paratransit services by a transit agency in another part of the
country. Visitors who do not have this kind of eligibility because they live in areas
without public transit service might be asked for documentation of their health
condition or disability.

If you will be visiting for more than 21 days in a year, contact METRO’s ADA
Paratransit Eligibility Coordinator for application information.
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The ADA Paratransit Service Area and Service Hours

ADA Paratransit is designed to be “comparable to” (or similar to) the fixed route
service. For this reason, it operates in the same general area as the fixed route bus
service.

Service Area

The maps on the following page show the area served by ADA Paratransit every
day except holidays as listed below. To find out if the places you want to travel to
and from are within the service area, call the ADA Paratransit Administrator at XXX-
XXXX (or YYY-YYYY if you use a TTY).

Service Days and Hours

ADA Paratransit operates on the following schedule:

Regular Service: 6:00 am to 10:30 p.m. Everyday

ADA Paratransit operates additional evening hours to correspond with certain fixed
routes. Call the ADA Paratransit Administrator at XXX-XXXX for more information.

ADA Paratransit does not operate on the following holidays:

New Year’'s Day Thanksgiving Christmas Day
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ADA Paratransit Service Area

Two maps: One for north and one for south part of County

One showing the regular weekday service area

ADA Paratransit Service Area

Two maps: One for north and one for south part of County

One showing evening, Sunday and holiday service area
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Fares

The one-way fare for ADA Paratransit service is $2.00. The fare must be paid
when boarding the vehicle. Fares can be paid in any of the following ways:

. Cash. Exact fare only. Drivers carry no change. Cash fares may be paid
with coins or dollar bills.

. METRO Pre-paid ADA Paratransit Tickets:

Pre-paid ADA Paratransit Tickets are available at METRO Center. The cost
is $2.00 each. Prepaid tickets may be purchased at METRO Center or by
mail. Tickets may be purchased at other locations by special arrangement.
Your name and paratransit ID number will be written on each pre-paid ticket.
Only eligible persons with a valid ID number will be allowed to use these
tickets to pay for ADA paratransit rides. Please call the Ticket and Pass
Program Specialist at XXX-XXXX for information.

Attn: Ticket and Pass Program Specialist
METRO Center

920 Pacific Avenue, Suite 21

Santa Cruz, CA 95060

Please have ID card and ADA Paratransit ID number available.

Have your fare ready for the driver when you board the vehicle. Drivers are not permitted
to get money from your purse. If you like, you can put your fare in a separate coin purse
or envelope for the driver.

METRO fixed route passes, METRO Student passes, and METRO discount
fare passes are not valid on ADA Paratransit.

Please note that the ADA Paratransit fare is set by the METRO Board of Directors
and may change.

Rider Tip:

Drivers are not permitted to accept tips. If you would like to commend a driver for
service provided, call the ADA Paratransit Provider at XXX-XXXX.
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Scheduling Rides on ADA Paratransit

When to Reserve a Ride

You can reserve your ADA Paratransit ride from one to fourteen days in advance of
your trip. The ADA Paratransit Provider’s offices are open seven days a week
(except holidays) from 8:00 am until 5:00 pm. If you need to call on holidays to
request a ride for the next day, you may leave a message with your request and
ADA Paratransit provider will call you back that evening to confirm your ride.

Please do not schedule a trip several days in advance if you are not sure if you will
actually be going or if you are not fairly sure of the time you want to go. Reserving
rides that are later canceled causes scheduling difficulties and can significantly
increase the cost of providing the service to our community.

Scheduling Tip:

During the busiest scheduling times of the day (early mornings and late
afternoons) you may be placed on hold until there is a reservation agent
that can assist you. During these busy times, hold times can be 2-3
minutes or longer. If you are able, you may want to plan to place your trip
requests during the middle of the day when the phones lines are less busy.
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How to Reserve a Ride

To request a ride, call the ADA Paratransit Provider at XXX-XXXX or YYY-YYYY
(TTY). Please call at least one day before the requested trip.

The reservation agent will guide you through the process of reserving a ride. The
reservation agent will ask for the following information. Have this information ready
when you call:

1.

2.

10.

11.

12.

13.

14.

15.

Your first and last name.

Your ADA Paratransit ID number.

The date and day of the week you need to ride.

The street address where you need to be picked up.

The street address or a known landmark where you are going and the
telephone number (if you have it). If you will be going to a large facility that
has several entrances (such as a mall or large medical facility), please
indicate the exact point where you would like to be dropped off or picked up.
The time you would like to arrive (the appointment time, if applicable).

The time you will be ready to be picked up for a return trip (if applicable).

If you use a mobility aid such as a wheelchair, walker, scooter. If you use a
very large wheelchair or other large mobility aid, please see the “Wheelchairs
and Other Mobility Aids” section later in this brochure for information about
the maximum sizes and weights our vehicles are designed to accommodate.
If you will need to use the lift.

If a personal attendant or companions will be traveling with you.

If you will need a car seat for a child traveling with you.

If a service animal will be riding with you.

If you will be using a collapsible wheeled cart for shopping.

If you need driver assistance to or from the door.

Any other information you feel we should know to safely and comfortably
serve you.
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The reservation agent will enter this information into our computer scheduling
system which will identify a vehicle that is available to serve you. The reservation
agent may sometimes need to put you on hold while the best travel option is
identified. Upon completion of your request, the reservation agent will read your
reservation back to you, and provide you with the ready window (time you can
expect the vehicle to arrive) for each one-way trip.

Scheduling Tips:

« Although it is difficult to know ahead of time exactly when you will be ready for
your return trip, it is very important to schedule the time as accurately as
possible. Leave some extra time if you are not sure.

» If you are going to a doctor’s office or other medical appointment, let the
person who is making your medical appointment know you will be using ADA
Paratransit. Ask them for an estimate of a time when you will be finished.
This will help you to schedule a return time with ADA Paratransit.

« If you have an appointment, allow some extra time to get from the ADA
Paratransit vehicle to your final destination. For example, if you have an
appointment at 9:00 am, you might want to tell the reservation agent you
would like to arrive no later than 8:45 am. The reservation agent is trained to
assist you with scheduling your ride for your appointment times.

« Similarly, leave time to get to the place where the ADA Paratransit vehicle will
pick you up for your return trip. For example, if you work until 5:00 pm, you
might want to ask the reservation agent for a 5:15 pm pick-up.

« If you cannot be picked up to return earlier than a certain time (for example,
you cannot be picked up from work until 5:15 pm), let the reservation agent
know this.

* If you do not have a specific appointment time and can be flexible about your
travel times, let the reservation agent know this. We might be able to best
serve you if you can travel earlier or later in the day when we have more
vehicle space available.

» If you know that another ADA Paratransit customer who lives near you will be
traveling to the same place at the same time, and you would like to travel with
them, mention this when you call to request your ride. The reservation agent
can check to see if your rides can be combined (although this may not always
be possible).
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Your “Ready Window”

After you have provided the above trip information, the reservation agent will offer
you one or more trip options. We will make every effort to offer you a pick-up and
drop-off time that is as close as possible to the times you requested. Because
Paratransit is a shared-ride service, and other customers may need to be
scheduled on the same vehicle, it may be necessary to get you to your appointment
a little early or pick you up for a return a little later than you request.

When you reserve a ride, you will be offered a “window” of time when the vehicle will
arrive. The pick-up time that is offered and accepted by you will be your Ready
Window. The reservation agent will provide you with a thirty minute period
(window) within which the vehicle can arrive. This window of time is needed to
group rides, to accommodate unexpected traffic conditions, weather conditions or
other delays and schedule changes. It is important that you be ready to meet the
Paratransit vehicle during this 30 minute period of time.

EXAMPLE:

A customer asks for a ride to and from work. She works from 9:00 am to 5:00 pm.
So, she requests an 8:45 am drop-off in the morning and a 5:15 pm pick-up in the
afternoon. The reservation agent is able to offer a Ready Window of 7:50 a.m. to
8:20 a.m. pick-up in the morning and a 5:45 return pick-up in the afternoon. In the
morning, the customer needs to be ready to meet the vehicle between 7:50 am
and 8:20 am (the Ready Window). Remember, once the vehicle arrives, the
driver can wait for five minutes before the vehicle will leave. For the return,
the Ready Window in from 5:35 pm to 6:05 pm.

Requested | Appoint- Ready Appoint- Return Return
Drop-off ment Time | Window ment Ends | Requested Ready
Time Pick-up Time | Window
8:45 a.m. 9:00 a.m. 7:50 — 8:20 | 5:00 p.m. 5:45 p.m. 5:35-6:05

To ensure that the scheduling options that are offered will meet your needs,
METRO has established the following guidelines for the ADA Paratransit scheduling
process:

» Every effort will be made to schedule your trip so that you do not arrive more
than 30 minutes before your requested drop-off time and no later than your
requested drop-off time.

» Every effort will be made to schedule a return pick-up no later than 60 minutes
after the time you have requested and no earlier than the time you have
requested.

« Every effort will be made to schedule trips so that travel times are comparable to
the time it would take to make the trip by fixed route bus. Most trips should take
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no more than 60 minutes from the pick-up until the drop-off.

Will-Call Returns

You are requested to schedule your return trip times whenever possible. If
you are taking a trip for an appointment and you do not know when you will be ready
for a return trip, you may request a Will-Call return. You will be instructed to call the
ADA Paratransit Provider when you are ready to return up to 10:30 p.m. The
reservation agent will schedule a trip on the first available vehicle in your area.
Please be advised that you may have to wait up to an hour for the vehicle to arrive.

If you have a Will-Call return scheduled for after 10:30 p.m. (in specific areas only),
you are requested to call the service provider in your area at ZZZ-ZZZZ in the north
service area, or AAA-AAAA in the south service area.

Scheduling Multiple Trips

You can request up to four (4) round-trips per telephone call. If you have more than
four trips you need to schedule, please call back to schedule these other trips. This
limit on scheduling has been set to minimize the telephone hold times for all
customers. It can sometimes take 2-3 minutes to schedule each trip. The limit on
the number of trips scheduled at one time helps to keep the phone lines from being
tied up for long periods.

Scheduling Tips:

 When you call to schedule trips, have a pen and paper handy so you can write
down important information like your pick-up Ready Window when you need to
be ready for the ADA Paratransit vehicle.

« If you are scheduling several trips, have all of the information for each trip
available when you call. This will help the reservation agent to serve you
efficiently.

Subscription Service

If you need a ride to the same place, at the same time, at least once a week,
“Subscription Service” may be a good option for you. This service allows you to
schedule these trips with one call. You will then be automatically placed on the
schedule each week. Ask the reservation agent about this option.

If you are receiving Subscription Service, it is important to let us know immediately
if you don’t need aride on a particular day. This way, we can make the change
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on our schedules. For example, if you have Subscription Service for a trip to school
each weekday, keep us updated on holiday and vacation times when school is not
in session. This will help us avoid unnecessary trips.

Because subscription service is limited, it is important to let us know when your
schedule changes. If you ride less frequently than once a week, please call the
reservations agents to schedule those rides. Excessive cancellations (within your
control) of subscription rides may result in removal from the subscription list.

You can put your subscription trip on “hold” for up to three months. When you are
ready to have your subscription service taken off hold, call the ADA Paratransit
Provider one week in advance to reinstate the service. If you need to put your trips
on hold for a period longer than three months, we may ask you to call back and
request new subscription service when it is again needed.

Depending on demand, it may sometimes be necessary to limit the number of
subscription trips that we provide. If this happens, your request will be put on a
waiting list and we will call you back when we are able to meet your request for
subscription service. You may continue to make reservations for each trip
individually.
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How to Change a Scheduled Ride

If your plans change and your need to adjust your ride times, call the ADA
Paratransit Provider at XXX-XXXX (or YYY-YYYY if your use a TTY) at least one
day before your trip. Remember, the ADA Paratransit Provider’s reservation agents
are available every day (except holidays) from 8:00 am until 5:00 pm. If you call on
a holiday to change a ride for the next day, you may leave a message with the
information and we will call you back that evening to confirm the change.

Tell the reservation agent you would like to change a ride that has already been
scheduled. The reservation agent will ask you:

1. Your first and last name.
2. Your ID number.
3. The date and time of the trip you are calling to change.

4, The new times that you would like to schedule, or changes you would like to
make.

The reservation agent will always try to accommodate your needs, but changes to
your original ride request may result in adjustment to your ready window you’re your
ride time, according to schedule availability. The reservation agent will read back to
you your new ready window and travel details.

Rider Tip:

ADA Paratransit cannot change pick-up times or pick-up/drop-off locations on the
day of your ride.
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If Your Appointment is Running Late

Everyone has occasional circumstances outside of their control which can cause
delays at a scheduled appointment. If your appointment is running later than you
expected and there is a chance you will not be ready for your scheduled return trip
(or if you have missed the van or sedan), call the ADA Paratransit Provider’s
dispatcher as soon as possible. You will be connected with the Dispatch office
which stays in radio contact with drivers. The Dispatcher will request:

1. Your name
2. Your ID number
3. The time of your scheduled return trip pick-up

The Dispatcher will make every effort to adjust your return trip pick-up time and
assign another bus to pick you up at a later time. Because schedules are set the
day before, there may be a delay of an hour or more before another vehicle is
available to accommodate your trip.

Remember: Allow extra time for medical appointments or other appointments
that may take longer than expected.

How to Cancel a Scheduled Ride

Please call to cancel the ride as soon as you know you will not be traveling, to
avoid being considered a no-show. No-shows may lead to removal from service.
Please see next section about No-shows.

Call the ADA Paratransit Provider at XXX-XXXX (or YYY-YYYY if you use a TTY)
between 6:00 a.m. and 10:30 p.m.

If the ADA Paratransit Provider’s office is closed, a recording will ask you to state
your name, and the date and time of the trip(s) you want to cancel.

If you need to cancel a trip on the day of your ride, please call at least one
hour before your scheduled pick-up time. It is important to notify the driver in
time so that he or she does not make an unnecessary trip, and so you are not
considered a “no-show.”
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No-Shows

A “no-show” occurs when:

» After scheduling a trip, the customer no longer needs the ride and fails to call
and cancel at least one (1) hour before the trip.

» The vehicle arrives within the ready window, but the driver cannot locate the
customer at the requested and agreed upon pick-up location.

» The vehicle arrives within the ready window and waits for five (5) minutes, but
the customer is not ready to go and the driver must leave to stay on schedule.

No-shows cost METRO and taxpayers thousands of dollars each year. They also
inconvenience other riders when there are delays that affect the schedule. To
emphasize the importance of avoiding no-shows, METRO, with the advice and
consent of its METRO Accessible Services Transit Forum (MASTF), has adopted
the following policy:

« Each time a rider has a no-show, they will be sent a letter with the date and time
of the apparent no-show. Riders will have an opportunity to dispute the no-show
or indicate if circumstances beyond their control caused the no-show. If you feel
this is the case, call the ADA Paratransit Administrator at XXX-XXXX.

* Riders who have two (2) “no-shows” that are not beyond their control in a 3
month period will receive a written warning of a possible suspension of service
with the next no-show.

 If after receiving the warning, riders have one (1) more no-show (for a total of
three (3) no-shows) within 3 months of the first recorded no-show, they will be
notified that they are to be suspended from using ADA Paratransit for 30 days. A
notice letter will be sent explaining that the suspension will be effective 10 days
after the date on the notice. We will provide an opportunity to appeal the
suspension.

« If you “no-show” for the first leg of a trip, your return ride will be canceled
automatically.

« If you miss a scheduled ride for any reason, be sure to call the ADA Paratransit
Provider if you still want to keep other trips on that day.

If a schedule delay, bad weather, or breakdown causes the ADA Paratransit service
to be late or to miss a pick-up and you decide to find another way to your
appointment, please call the ADA Paratransit provider and tell them that you would
still like a return ride. If we do not hear from you, the return ride will be canceled.
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Appealing a No-show Charge

=> If you think that you have been charged with a no-show when you should not
have, you may appeal the no-show by contacting the ADA Paratransit Provider in
writing to:
ADA Paratransit Provider
Address
Address
or by calling XXX-XXXX.

You need to provide an explanation of the circumstances that resulted in the no-
show and why it should not be charged.

For a no-show to be valid, the ADA Paratransit Provider must document:
« that the driver was present at the pick-up location within the ready window

« that the ride was not previously cancelled (More than one hour in advance), and
» that the driver was authorized by the dispatcher to leave the pick-up address
Appealing a No-show Suspension
=> If you receive a notice of suspension, you have been charged with three (3) no-
shows. If you think that you have been charged with three (3) no-shows when
you should not have, you may appeal the no-show suspension by submitting a
request to:
ADA Paratransit Administrator
METRO Center
920 Pacific Avenue, Suite 21
Santa Cruz, 95060
in writing, or by calling XXX-XXXX.

=> Your appeal request will be reviewed by an independent panel within 30 days of
receipt.

=>» You will continue to receive service until the review panel has made a
determination.

= Subsequent No-shows during the appeal process will be considered by the
review panel in its determination.
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When the ADA Paratransit Vehicle Arrives

The ADA Paratransit driver will arrive in either a van, minivan, or sedan, depending
on your transportation needs and vehicle availability in your area. The driver will
pull the vehicle up to the curb in front of the pick-up address you provided. The
vehicle may arrive any time within your Ready Window. Please be ready to go
when the vehicle arrives so that the driver can stay on schedule for all customers.
The driver will wait for five (5) minutes before departing. The driver is not permitted
to honk the horn to let you know the vehicle has arrived, so wait in an area where
you can see or hear the vehicle arrive or where the driver will be able to see you.

Door-to-door service

If you think it may be difficult for you to know when the ADA Paratransit vehicles
arrive (because of your disability or where you are being picked up), please let us
know. We will work with you to figure out ways that we can help alert you to when
vehicles arrive, if at all possible.

Please note that the vehicle may arrive anytime within the 30 minute Ready
Window and that drivers can only wait for you for 5 minutes after they have
arrived. If you are not ready, the driver may have to leave to avoid
inconveniencing other passengers.

EXAMPLE:

You have a requested a 9:00 am Pick-up time. You are given a Ready Window
of 8:50 am to 9:20 am. This means you should be ready for the vehicle to arrive
anytime between 8:50 am and 9:20 am. If the vehicle arrives at 9:05, the driver
will wait for you until 9:10. If the vehicle arrives at 8:50, at the beginning of
the Ready Window, the driver can only wait until 8:55.

Three examples within the Ready Window: 8:50, 9:05 and 9:20 arrivals:

Reservation Ready Window Vehicle can arrive | Vehicle can
Request leave

9:00 8:50-9:20 8:50 8:55

9:00 8:50-9:20 9:05 9:10

9:00 8:50-9:20 9:20 9:25
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You have told the reservation agent that you have a 10:30 appointment.

You are

given a Ready Window that will allow you to arrive no later than 10:15. The
Ready Window given is from 9:25 to 9:55 for your trip.

Three examples within the Ready Window:

Appointment
Time

Vehicle can arrive

Vehicle can leave

Drop-off Time

10:30 9:25 9:30 9:50
10:30 9:35 9:40 10:05
10:30 9:50 9:55 10:15

Driver Assistance

What the Driver Will Do:

» Arrive at your pick up location and wait for five minutes.

» Provide assistance from your front door to the vehicle, and across up to two
steps if you need it.

* Provide assistance into and out of the vehicle.

» Operate the wheelchair ramp or lift.

» Assist with the securement of wheelchairs and mobility aids, and with seat belts.

» Provide limited assistance with packages (wheeled carts are helpful).

* Provide assistance to the door of your destination if you need it.

What the Driver Will Not Do:

» Drivers are not permitted to go inside your home to get you, nor inside the
building at your destination.

« Drivers may not get money from your purse or wallet.

» Drivers do not provide assistance loading or unloading large packages or objects

over 30 pounds. If you need assistance with large packages, please arrange for
a companion to assist you.

» Drivers do not accept tips. If you would like to compliment a driver or have a

complaint, call the ADA Paratransit Provider at XXX-XXXX.
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Paying Your Fare

Fares must be paid when you board the vehicle, either $2.00 in exact fare or a pre-
paid ADA Paratransit Ticket. If you do not pay a fare, the driver may refuse to
provide the ride.

To Check on Your Ride

If a Paratransit vehicle has not arrived by the end of your Ready Window, call the
ADA Paratransit Provider at XXX-XXXX or YYY-YYYY ifyouuse a TTY. The
dispatcher will radio the driver and give you an update on your trip. Stay within sight
of the pick-up location if at all possible, in case the vehicle arrives while you are
calling.

After Hours Emergencies
If you have a medical emergency, always call 9-1-1.

Should an emergency involving your ADA Paratransit trip arise after 10:30 pm, call
the after hours dispatcher for your area at ZZZ-ZZZZ for north service area, and
AAA-AAAA in the south service area. See map on page N for service area
information. This is only for emergencies, if you have a will-call after 10:30 p.m., or
if your vehicle is more than 20 minutes late for a pick-up after 10:30 p.m.

Rider Tips:

* Make sure that your address is clearly visible from the street, especially at
night.

» If you are being picked up at a large building, make sure when you schedule
your ride to tell the reservation agent at which entrance you will be waiting.

« Carry needed medication with you in case your trip takes longer than
expected.

« If you have a medical need, please bring a small snack with you in case the
trip is longer than planned.
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Personal Care Attendants

A Personal Care Attendant (PCA) is someone you may bring with you to assist you
with traveling or with personal care or activities. PCAs are not required to pay a fare
when traveling with you. PCAs must get on and off the vehicle at the same places
and times as you.

To be able to have one PCA ride free with you, you must be registered with ADA
Paratransit as needing a PCA. This is done as part of the eligibility process. If you
did not indicate a need for a PCA when you first applied to be eligible for Paratransit
and now need a PCA, call the Paratransit Eligibility Coordinator at XXX-XXXX or
YYY-YYYY if you use a TTY and ask to have your eligibility changed. Additional
documentation of your need for a PCA may be requested.

You will need to tell the reservation agent when you schedule trips that you will be
traveling with a PCA. This ensures that there will be room on the van for you, your
PCA, and other scheduled riders.

Guests/Companions

A guest/companion is someone you want to bring along to share the trip, not
someone you must bring to assist you. Guests/companions must pay a fare when
accompanying you, and must get on and off the vehicle at the same place and time
as you.

You will need to tell the reservation agent when you schedule trips that you will be
traveling with one or more guests/companions. Drivers cannot add riders who do
not have a reservation.

If you make a reservation for them, you are always entitled to bring one

guest/companion with you. Additional guests/companions will be
accommodated if there is enough space on the vehicle.
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Children

All children under 46 inches tall must be accompanied by an adult. If traveling with
an eligible fare-paying adult, children under 46 inches tall do not need to pay a fare.

Children under six (6) years of age will be considered for ADA Paratransit eligibility
based on the functional ability of both the accompanying adult and child (as a team)
to use fixed route bus service. When an eligible child is traveling with an adult (who
IS serving as a personal attendant), a fare must be paid for the child and the adult
attendant rides free.

In addition, children under four (4) years of age (or under 40 pounds) must travel in
an approved child seat. The ADA Paratransit Provider will have a limited number of
car seats available. Please let the reservations agent know if you need one when
scheduling your trip. If you have your own car seat, you are encouraged to use it.

An adult accompanying a child on ADA Paratransit is responsible for the child.
Drivers can assist with securing child seats, but are not permitted to carry children
on or off of the vehicle for you. If you will need assistance with the child, please
bring someone else along to help you.

Wheelchairs and Other Mobility Aids

Paratransit vehicles are designed to accommodate most wheelchairs and mobility
aids. We may not be able to safely accommodate you, though, if your wheelchair or
mobility aid exceeds the following dimensions:

* More than 30 inches wide
* More than 48 inches long

Also, we may not be able to accommodate you if the combined weight of you and
your wheelchair is more than 600 pounds. If you use a wheelchair or mobility aid
that exceeds these dimensions and/or weight, please call ADA Paratransit
Customer Service at XXX-XXXX for assistance.

Scooters

Some three-wheeled scooters are difficult to secure on ADA Paratransit vehicles.
Some scooters also come with a warning from the manufacturer that they should
not be used as seats on moving vehicles. Because of this, the driver may
recommend that you transfer to a vehicle seat if you can do this. While the driver
will not require you to transfer, we strongly recommend that you do so that we can
provide you and other customers with the safest ride possible.
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Respirators and Portable Oxygen Equipment

Portable oxygen equipment and portable respirators are permitted on ADA
Paratransit. The driver will assist you in securing this equipment on the vehicle.
Drivers are not permitted, however, to assist you in using this equipment. If you
need assistance with portable life support equipment, please arrange to bring a
qualified attendant along with you.

Service Animals

Riders may travel with a trained service animal. Service animals include guide
dogs, signal dogs, and other animals trained to work or perform tasks for persons
with disabilities. Be sure to inform the reservation agent when you are scheduling a
ride if you will be traveling with a service animal.

Pets

Animals that are not service animals may ride on ADA Paratransit only if they are
properly caged or kenneled. For safety reasons, drivers are not permitted to carry
cages or kennels heavier than 30 pounds on or off of ADA Paratransit vehicles. If
you need assistance with a pet, please arrange to travel with someone who can
help you.

Safety Belts

For your safety and security, you will be required to use a safety belt and remain
seated while riding on Paratransit vehicles.

Packages and Personal Items

You may bring grocery bags, luggage, or other packages or personal items with you
on ADA Paratransit. Drivers will assist with loading and unloading of packages and
personal items weighing no more than 30 pounds. You may bring packages in
excess of this limit (i.e., that weigh no more than 50 pounds or are longer than 5
feet) onboard the vehicle, but you and/or your assistant or companion must be able
to load and unload them without delaying the vehicle. Also, keep in mind that this is
a shared-ride service and space is limited. Grocery store carts are not permitted on
vehicles, but you may bring packages on-board in personal two-wheeled, collapsible
carts. Customers with carts need to provide a bungee cord to secure the cart.
Please let the reservation agent know that you are bringing a cart so that the
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appropriate vehicle may be scheduled for you.

Emergency Procedures

In the event of an accident or emergency while onboard an ADA Paratransit vehicle,
please remain calm and follow the instructions of the driver.

A rider who becomes ill, or notices another rider who may be ill, should immediately
inform the driver.

If riders are to be met when they are dropped-off and the person is not there when
the driver arrives, the rider will be transported back to the METRO office (or to
another safe location) and the rider’s guardian or assistant will be notified and
required to pick-up the rider or make other transportation arrangements.

There are instances when a trip may take longer than expected. Bring any
medication you need. If you have a medical need, you may want to carry a small
snack.

If you are not onboard and have an emergency, call the ADA Paratransit Provider’s
Dispatcher. The dispatcher is trained to assist you in getting the help you need.

Inclement Weather

METRO reserves the right to suspend, modify or cancel service during times of
hazardous weather conditions which may jeopardize the safety of our passengers
and employees. On bad weather days, the ADA Paratransit Provider will be able to
tell you if service is operating or not.

If your trip is for dialysis, chemotherapy, or another life-sustaining purpose, call the
ADA Paratransit Provider at XXX-XXXX (or YYY-YYYY if you use a TTY) to make
sure you can get where you need to go. Every effort will be made to deliver your
trips using ADA Paratransit or by arranging other emergency assistance.

If you are traveling during inclement weather, be sure to prepare for longer ride

times. Bring any medication you may need. If you have a medical need, bring a
small snack with you in the event your trip takes longer than expected.
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Rider Courtesy

METRO has a short list of common-sense rules to ensure the safety of all riders and
drivers. We ask that riders observe the following Rules of Conduct:

* No smoking on the vehicles.

* No eating or drinking on-board (unless required for health reasons).
* No riding with open containers of alcohol or with illegal drugs.

* No abusive, threatening, or obscene language or actions.

* No deliberate fare evasion.

* No physical abuse of another rider or the driver.

* No petting guide dogs or other service animals without the permission of the
owner.

* No playing of radios, cassette tape players, or compact disk players (without
headphones), or other noisy equipment while on-board.

* No operating or tampering with any vehicle equipment while on-board.
Riders who engage in physical abuse or cause physical injury to another rider or
driver, or who engage in other illegal activities may be subject to immediate and

permanent suspension from receiving ADA Paratransit service.

Riders who engage in activity which seriously disrupts ADA Paratransit operations
may also be subject to a suspension of service.

Any rider who is suspended from service will be notified in writing and will be given
an opportunity to appeal the suspension.
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Suggestions, Comments, Compliments and Complaints

We welcome suggestions, comments, compliments and complaints on our ADA
Paratransit service.

If you have a comment or complaint about a particular trip or reservation
experience, please contact the ADA Paratransit Provider's Project Manager at XXX-
XXXXor YYY-YYYY ifyouusea TTY.

ADA Paratransit Provider
Address
Address
Address

If you have a comment about service policies or eligibility determination, call the
ADA Paratransit Eligibility Coordinator at XXX-XXXX or write to:

ADA Paratransit Customer Service
Santa Cruz METRO, Suite 21

920 Pacific Avenue

Santa Cruz, CA 95060

To allow us to follow-up on your comments or suggestions, please be specific and
provide us with the following information:

* Your name, address, and phone number.

The date, time, and location of the incident.
 The vehicle number or driver’'s name.

» If concerning ADA Paratransit Provider staff, the time of your conversation with
them and the name of the employee.

* A detailed explanation of the incident or suggestion.
We will follow-up each comment or complaint received and will contact you by
phone or in writing to confirm that we have received and are reviewing your

comment or complaint within 4 days. Notice of resolution of the complaint will be
provided to you in writing within two weeks.
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ADA Paratransit Ombudsman

An ADA Paratransit Ombudsman is available to assist customers with addressing
ADA paratransit service issues.

You may request assistance with a policy issue, a service requirement, make a
comment or complaint, or, if you wish, you may file a complaint or comment
anonymously.

You may call the ADA Paratransit Ombudsman at:
Central Coast Center for Independent Living (CCCIL)
1395 41° Avenue, Suite B
Capitola, CA 95010
831-462-8720
831-462-8729 TTY

IMPORTANT PHONE NUMBERS

METRO ADA Paratransit Administrator..............ovovvvven . XXX-XXXX or
YYY-YYYY (TTY)

METRO ADA Eligibility Coordinator ..............ccocvvviveineenn.n. XXX-XXXX or
YYY-YYYY (TTY)

ADA Eligibility Contractor ...........ccoovviiiiiiiiiiiiiieie i e anns XXX-XXXX or
YYY-YYYY (TTY)

ADA Paratransit ProVider.........cccocouueieiieiiiiieeeeeeeeeeeeeee e, XXX-XXXX or
YYY-YYYY (TTY)

* Reservations

« Dispatch

e Customer Service

METRO CUSIOMEE SEBIVICE. .. 425-8600 or
425-8993 (TTY)

After Hours Emergency (after 10:30 p.M.).ueeeciiiieeeiiiieiiiiiiinennn Z77Z-7777 in
North Service Area, and AAA-AAAA in South Service Area
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Glossary of ADA Paratransit Terms

ADA Complementary Paratransit

The Americans with Disabilities Act (ADA) requires public providers of fixed route
bus service to make transportation service available to persons with disabilities who
are unable to use accessible fixed route bus service. ADA Paratransit service must
be “comparable” to fixed route service in seven key areas: service area, days and
hours of service, fares, response time, travel time, trip purpose restrictions, and
capacity constraints.

ADA Paratransit Eligibility

* Four categories of persons seeking transportation in the METRO service area
are eligible for ADA Paratransit service:

* Individuals who, because of a disability, are unable to board, ride, or exit
independently from an accessible fixed route bus

* Individuals who, because of a disability, are unable to travel to or from a bus
stop

* Visitors to the METRO service area who are eligible for ADA Paratransit
service in another community, and visitors with disabilities who are unable to
use the METRO bus system

» Personal Care Attendants and companions of ADA-eligible individuals

ADA Paratransit Administrator

The METRO staff person responsible for overseeing all aspects of the
administration and delivery of METRO ADA Paratransit service.

ADA Paratransit Eligibility Coordinator

The METRO staff person responsible for overseeing METRQO’s ADA Paratransit
eligibility determination process.

ADA Paratransit Eligibility Contractor

The company that performs ADA Paratransit eligibility determinations under contract
to METRO. The ADA Paratransit Eligibility Contractor may use other professionals
in making determinations.

ADA Paratransit Provider
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The transportation operator that delivers ADA Paratransit service under contract to
METRO. The ADA Paratransit Provider may employ other transportation operators
as subcontractors for the provision of ADA Paratransit service to riders.

ADA Paratransit Ombudsman

The Central Coast Center for Independent Living (CCCIL) will act as a liaison, when
needed, between ADA Paratransit service riders and METRO with regard to service
issues.

Ready Window

A 30-minute period of time surrounding a requested ADA Paratransit pick-up time,
during which the vehicle will arrive at the pick-up location. For example: for a
requested pick-up time of 9:00 am, the Ready Window would be from 8:50 am to
9:20 am. The ADA Paratransit rider must be ready and waiting for the vehicle
throughout the Ready Window.

Driver Wait Time

A period of five minutes after the arrival of the vehicle at the pick-up location during
which the driver will wait for the rider before departing. The vehicle may arrive at
any time during the Ready Window for a particular trip; the driver will wait for the
rider for five minutes after that time before leaving to pick up the next rider.

Cancellation

Notification from a rider to the ADA Paratransit Provider that he/she will not be
needing a scheduled ride. Cancellations should be made as early as possible, but
must be made no later than one hour prior to a scheduled ride.

No-show

Failure of a rider (who has not properly cancelled a trip) to appear at the agreed-
upon pick-up location within five minutes of the arrival of the vehicle at that spot.
Three no-shows within three months may result in a 30-day suspension of a rider’s

ADA Paratransit service.

Subscription Service

A standing reservation for a trip that a rider takes to the same place at the same
time, at least once a week.

Appeals Process
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The opportunity available to an ADA Paratransit rider to dispute, before an
independent panel, METRO decisions regarding his/her:

» Eligibility for service

* Recorded no-show
e Suspension of service due to no-shows
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Policies and Procedures Outline — Santa Cruz METRO's
ParaCruz (ADA Complementary Paratransit service)

l. Information required to be provided about service
Il. Reservations Call Takers
Training
Caller hold time before answering
Information provided during reservation process
Confirmation of trip call handling
Trip Cancellation procedures
Trip Change procedures
Handling of comments and complaints (separate number in
customer svc.)
H. How are “Where’s My Ride?” calls handled
[l Scheduling
A. Training
B. Develop schedules with on-line reservations (Batch after 5:00 p.m.
day ahead)
C. Changes outside of parameters
1. Call-back to customer for trips reserved on holidays
2. Call-back to customer for reserved trips with routing or
3. scheduling changes outside of allowed window
D. Vehicle assignments in scheduling process (prime and subs, type
of veh.)
E. Service parameters
1. Ready window -10 to +20 window
2. Maximum ride time — 60 minutes
3. Review of internal parameters based on actual speed and
trip times
4, Schedule productivity vs. performed productivity
V. Dispatch
Training
Staffing level needed to maintain contact with drivers, subs and
“where’s my ride” call handling
Vehicle communications requirements (Nextel or radio)
Emergency operations and dispatch capabilities
rivers
Training and Certifications (CDL Bp or Commercial Class C for
sedan drivers. CPR and first aid)
Driver assistance (mobility aids, sensory disabilities, sensitivity)
Defensive driving, safety, emergency procedures,
Pre-trip safety inspections
. Record keeping, trip tracking (completion of manifests)
ehicle Standards
Required equipment
Mechanical requirements

OEMMoOO®»
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Cleanliness
aintenance
Training and certifications
Pre-trip inspections — Maintenance staff to monitor pull-out
Preventive Maintenance Program
Scheduled Maintenance - Plan
Log by vehicle of all repairs including body work and unscheduled
Fleet spares for road calls — fleet management plan
. Maintenance facilities
eporting Process
Trip data
1. Service Productivity indicators (Prime and subcontractors)
2. Complaints
3. Call statistics
B. Billing procedures/Reconciliation procedures
(prime and subcontractors)
1. Accuracy standards
2. Corrections and audit by METRO
3. Independent audit requirement
IX. Incentives and penalties
A. Performance standards
1. Call hold time by time of day
2. Complaints — responsiveness and appropriateness
3. Productivity (hourly for prime, mileage for subs)
a. On-time performance
b. Passengers per hour
C. Missed trips or trips more than one hour late (40
minutes past the ready window)
B. Service Quality
1. Courtesy
2 Staff and driver Knowledge of program
3. Clean and safe vehicle operation (inspections)
4 On-the-road supervision (prime and subs)

VII.

VIII.
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