SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
JUNE 25, 2004 (Fourth Friday of Each Month)
SCMTD ENCINAL CONFERENCE ROOM*

* CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. - Noon

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION

a. Kanoa Dynek, Chair, MAC RE: Fall Service Reduction
Proposal

3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 14 AND MAY 28,
2004
Minutes: Attached

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

5-3. ACCEPT AND FILE MAY 2004 RIDERSHIP REPORT
Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE JUNE
25, 2004 BOARD PACKET

5-4. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM ENTIRELY OF FREDY
CASTILLO, CLAIM #04-0008, REJECT THE CLAIM ENTIRELY OF MARIA
MARTINEZ, CLAIM #04-0010
Claims: Attached

e | ocation of Meeting Place

The Board Agenda Packet can be found online at www.scmtd.com
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5-5.

5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

ACCEPT AND FILE MAC AGENDA FOR JUNE 16, 2004 AND MINUTES OF MAY
19, 2004
Agenda/Minutes:  Attached

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JUNE
17, 2004 AND THE MINUTES OF THE MAY 20, 2004 MEETING
Agenda/Minutes:  Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2004 AND
APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MARCH 2004
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2004
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE MAY MEETINGS

Staff Report: Attached

CONSIDERATION OF RECEIPT OF REPORT OF THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION’'S PARATRANSIT COORDINATION
TASK FORCE

Staff Report: Oral Report by Directors Reilly and Spence

CONSIDERATION OF AUTHORIZATION OF RENEWAL OF PROPERTY
INSURANCE COVERAGE FOR FY 04-05
Staff Report: Attached

CONSIDERATION OF AUTHORIZATION OF RENEWAL OF LIABILITY AND
PHYSICAL DAMAGE INSURANCE COVERAGE FOR FY 04-05
Staff Report: Attached
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5-16. CONSIDERATION OF RESOLUTION AUTHORIZING A PRE-TAX PAYROLL
DEDUCTION PLAN FOR SERVICE CREDIT PURCHASES BY DISTRICT
EMPLOYEES ENROLLED IN THE CALIFORNIA PUBLIC EMPLOYEES
RETIREMENT SYSTEM
Staff Report: Attached

5-17. CONSIDERATION OF AMENDING CONTRACT WITH VISION SERVICE PLAN
Staff Report: Attached

5-18. CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE LIFE AND
ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE COVERAGE
Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

5-19. CONSIDERATION OF APPROVAL OF RESPONSES TO TRANSPORTATION
DEVELOPMENT ACT TRIENNIAL PERFORMANCE AUDIT
Staff Report: Attached
Moved to Consent Agenda at the June 11, 2004 Board Meeting. Staff report
retained original numbering as Iltem #12

5-20. NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION REGARDING THE
SETTLEMENT WITH DON TOLINE
Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

REGULAR AGENDA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chairperson Reilly
Staff Report: Attached

7. CONSIDERATION OF PUBLIC INPUT RECEIVED AT PUBLIC HEARINGS
REGARDING SERVICE REDUCTIONS AND BOARD ADOPTION OF RESPONSES
TO PUBLIC SUGGESTIONS FROM THOSE HEARINGS
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

8. DELETED — ACTION TAKEN AT THE JUNE 11, 2004 BOARD MEETING

9. CONSIDERATION OF ISSUING A DECLARATION OF FISCAL EMERGENCY
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached
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10.

11.

12.

13.

14.

15.

16.

17.

18.

CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING FINAL BUDGET

FOR FY 04-05 AND FY 05-06

Presented by: Elisabeth Ross, Finance Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

CONSIDERATION OF SERVICE REDUCTIONS FOR FALL 2004

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached
ATTACHMENT C IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

MOVED TO CONSENT AGENDA AS ITEM #5-19

CONSIDERATION OF AWARD OF CONTRACT FOR CONSTRUCTION

MANAGEMENT SERVICES FOR THE METROBASE PROJECT

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

CONSIDERATION OF PARACRUZ TRANSITION PLAN

Presented by: Bryant Baehr, Operations Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004
BOARD PACKET

DELETED

CONSIDERATION OF METRO ADVISORY COMMITTEE (MAC)
RECOMMENDATION REGARDING THE NUMBER OF ABSENCES ALLOWED
PRIOR TO SEAT BEING DECLARED VACANT

Presented by: Les White, General Manager

Staff Report: Attached

CONSIDERATION OF MODIFICATIONS TO SANTA CRUZ METRO'’S BYLAWS
INCLUDING ADDING RULES OF PROCEDURE FOR BOARD MEETINGS,
SELECTING REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION, SETTING TIME LIMITS FOR TESTIMONY ON
AGENDA ITEMS AND OTHER CHANGES

Presented by: Margaret Gallagher, District Counsel

Staff Report: Attached

CONSIDERATION OF SUBMITTING COMMENTS WITH REGARD TO THE
PROPOSED SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION EXPENDITURE PLAN

Presented by: Les White, General Manager

Staff Report: Attached
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19. DELETED — ACTION TAKEN AT THE JUNE 11, 2004 BOARD MEETING

20. CONSIDERATION OF GRANTING RIGHT-OF-WAYS TO PG&E TO LOCATE A
TRANSFORMER ON THE VIA DEL MAR PROJECT SITE, RUN PG&E LINES
UNDERNEATH WATSONVILLE TRANSIT CENTER SIDEWALK AND ALLOW
ACCESS TO THE TRANSFORMER VIA THE TRANSIT CENTER
Presented by: Margaret Gallagher, District Counsel
Staff Report: DOCUMENTATION IS INCLUDED IN THE JUNE 25, 2004

BOARD PACKET

21. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

22.  ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Chavez/Gonzales v. Santa Cruz Metropolitan Transit
District (Before the Workers’ Compensation Appeals
Board)
SECTION Ill: RECONVENE TO OPEN SESSION
23. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name

and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited

in time in accordance with District Resolution 69-2-1.

The Board Agenda Packet can be found online at www.scmtd.com
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The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Dale Carr at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications” and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.

The Board Agenda Packet can be found online at www.scmtd.com



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE JUNE 25, 2004 BOARD MEETING AGENDA

SECTION I:
OPEN SESSION:
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION
a. Kanoa Dynek, Chair, MAC RE: Fall Service Reduction
Proposal
(Insert Documentation)
CONSENT AGENDA:
ADD TO ITEM #5-3 ACCEPT AND FILE MAY 2004 RIDERSHIP REPORT

(Add Page 1 of the Ridership Report)

ADD TO ITEM #5-18 CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE LIFE
AND ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE
COVERAGE
(Insert Staff Report)

ADD TO ITEM #5-20 NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE SETTLEMENT WITH DON TOLINE
(Insert Staff Report)

REGULAR AGENDA:

ADD TO ITEM #7 CONSIDERATION OF PUBLIC INPUT RECEIVED AT PUBLIC
HEARINGS REGARDING SERVICE REDUCTIONS AND BOARD
ADOPTION OF RESPONSES TO PUBLIC SUGGESTIONS FROM
THOSE HEARINGS
(Insert Staff Report)

DELETE ITEM #8 CONSIDERATION OF ONE-YEAR EXTENSION OF CURRENT
MANAGEMENT COMPENSATION PLAN
(Action taken at the June 11, 2004 Board Meeting)

ADD TO ITEM #10 CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING
FINAL BUDGET FOR FY 04-05 AND FY 05-06
(Insert Staff Report)

ADD TO ITEM #11 CONSIDERATION OF SERVICE REDUCTIONS FOR FALL 2004
(Insert Attachment C)



Additions to the Agenda
June 25, 2004
Page 2 of 2

ADD TO ITEM #13

ADD TO ITEM #14

DELETE ITEM #15

DELETE ITEM #19

ADD TO ITEM #20

CONSIDERATION OF AWARD OF CONTRACT FOR CONSTRUCTION
MANAGEMENT SERVICES FOR THE METROBASE PROJECT
(Insert Staff Report)

CONSIDERATION OF PARACRUZ TRANSITION PLAN
(Insert Staff Report)

CONSIDERATION OF MODIFICATIONS TO THE SANTA CRUZ
METRO DRUG AND ALCOHOL TESTING POLICY
(Negotiations not complete)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE NECESSARY DOCUMENTS AS THE REPRESENTATIVE
OF METRO, THE OWNER OF THE PROPERTY, TO FACILITATE THE
VIA DEL MAR PROJECT IN WATSONVILLE, WHICH IS ADJACENT TO
THE WATSONVILLE TRANSIT CENTER

(Action taken at the June 11, 2004 Board Meeting)

CONSIDERATION OF GRANTING RIGHT-OF-WAYS TO PG&E TO
LOCATE A TRANSFORMER ON THE VIA DEL MAR PROJECT SITE,
RUN PG&E LINES UNDERNEATH WATSONVILLE TRANSIT CENTER
SIDEWALK AND ALLOW ACCESS TO THE TRANSFORMER VIA THE
TRANSIT CENTER

(Insert Staff Report)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\06\6-25 Add-On Memo.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE JUNE 25, 2004 BOARD MEETING AGENDA

SECTION I:
OPEN SESSION:
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION
a. Kanoa Dynek, Chair, MAC RE: Fall Service Reduction
Proposal
(Insert Documentation)
CONSENT AGENDA:
ADD TO ITEM #5-3 ACCEPT AND FILE MAY 2004 RIDERSHIP REPORT

(Add Page 1 of the Ridership Report)

ADD TO ITEM #5-18 CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE LIFE
AND ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE
COVERAGE
(Insert Staff Report)

ADD TO ITEM #5-20 NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE SETTLEMENT WITH DON TOLINE
(Insert Staff Report)

REGULAR AGENDA:

ADD TO ITEM #7 CONSIDERATION OF PUBLIC INPUT RECEIVED AT PUBLIC
HEARINGS REGARDING SERVICE REDUCTIONS AND BOARD
ADOPTION OF RESPONSES TO PUBLIC SUGGESTIONS FROM
THOSE HEARINGS
(Insert Staff Report)

DELETE ITEM #8 CONSIDERATION OF ONE-YEAR EXTENSION OF CURRENT
MANAGEMENT COMPENSATION PLAN
(Action taken at the June 11, 2004 Board Meeting)

ADD TO ITEM #10 CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING
FINAL BUDGET FOR FY 04-05 AND FY 05-06
(Insert Staff Report)

ADD TO ITEM #11 CONSIDERATION OF SERVICE REDUCTIONS FOR FALL 2004
(Insert Attachment C)
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ADD TO ITEM #13

ADD TO ITEM #14

DELETE ITEM #15

DELETE ITEM #19

ADD TO ITEM #20

CONSIDERATION OF AWARD OF CONTRACT FOR CONSTRUCTION
MANAGEMENT SERVICES FOR THE METROBASE PROJECT
(Insert Staff Report)

CONSIDERATION OF PARACRUZ TRANSITION PLAN
(Insert Staff Report)

CONSIDERATION OF MODIFICATIONS TO THE SANTA CRUZ
METRO DRUG AND ALCOHOL TESTING POLICY
(Negotiations not complete)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE NECESSARY DOCUMENTS AS THE REPRESENTATIVE
OF METRO, THE OWNER OF THE PROPERTY, TO FACILITATE THE
VIA DEL MAR PROJECT IN WATSONVILLE, WHICH IS ADJACENT TO
THE WATSONVILLE TRANSIT CENTER

(Action taken at the June 11, 2004 Board Meeting)

CONSIDERATION OF GRANTING RIGHT-OF-WAYS TO PG&E TO
LOCATE A TRANSFORMER ON THE VIA DEL MAR PROJECT SITE,
RUN PG&E LINES UNDERNEATH WATSONVILLE TRANSIT CENTER
SIDEWALK AND ALLOW ACCESS TO THE TRANSFORMER VIA THE
TRANSIT CENTER

(Insert Staff Report)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\06\6-25 Add-On Memo.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
JUNE 11, 2004 (Second Friday of Each Month)
SCMTD ENCINAL CONFERENCE ROOM*

*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — 11:00 a.m.

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION - None

3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 14 AND MAY 28,
2004
Minutes: Attached

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

5-3. ACCEPT AND FILE MAY 2004 RIDERSHIP REPORT
Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR
CONSIDERATION AT THE JUNE 25, 2004 BOARD MEETING

5-4. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM ENTIRELY OF FREDY
CASTILLO, CLAIM #04-0008, REJECT THE CLAIM ENTIRELY OF MARIA
MARTINEZ, CLAIM #04-0010
Claims: Attached

5-5. ACCEPT AND FILE MAC AGENDA FOR JUNE 16, 2004 AND MINUTES OF MAY
19, 2004
Agenda/Minutes:  Attached

e F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\06\Agenda of 6-11-04.docPlease note: Location of
Meeting Place

The Board Agenda Packet can be found online at www.scmtd.com
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S5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF JUNE
17, 2004 AND THE MINUTES OF THE MAY 20, 2004 MEETING
Agenda/Minutes:  Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2004 AND
APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MARCH 2004
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2004
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE MAY MEETINGS

Staff Report: Attached

CONSIDERATION OF RECEIPT OF REPORT OF THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT COORDINATION
TASK FORCE

Staff Report: Oral Report by Directors Reilly and Spence

CONSIDERATION OF AUTHORIZATION OF RENEWAL OF PROPERTY
INSURANCE COVERAGE FOR FY 04-05
Staff Report: Attached

CONSIDERATION OF AUTHORIZATION OF RENEWAL OF LIABILITY AND
PHYSICAL DAMAGE INSURANCE COVERAGE FOR FY 04-05
Staff Report: Attached

CONSIDERATION OF RESOLUTION AUTHORIZING A PRE-TAX PAYROLL
DEDUCTION PLAN FOR SERVICE CREDIT PURCHASES BY DISTRICT
EMPLOYEES ENROLLED IN THE CALIFORNIA PUBLIC EMPLOYEES
RETIREMENT SYSTEM

Staff Report: Attached

The Board Agenda Packet can be found online at www.scmtd.com
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5-17. CONSIDERATION OF AMENDING CONTRACT WITH VISION SERVICE PLAN
Staff Report: Attached

5-18. CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE LIFE AND
ACCIDENTAL DEATH & DISMEMBERMENT INSURANCE COVERAGE
Staff Report: DOCUMENTATION WILL BE PRESENTED FOR
CONSIDERATION AT THE JUNE 25, 2004 BOARD MEETING

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chairperson Reilly
Staff Report: Attached
THIS PRESENTATION WILL TAKE PLACE AT THE JUNE 25, 2004 BOARD
MEETING

1. CONSIDERATION OF RATIFICATION OF A ONE-YEAR EXTENSION OF THE
SERVICE EMPLOYEES’ INTERNATIONAL UNION (SEIU) MEMORANDUM OF
UNDERSTANDING (MOU)

Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached
ACTION REQUIRED AT THE JUNE 11, 2004 BOARD MEETING

8. CONSIDERATION OF ONE-YEAR EXTENSION OF CURRENT MANAGEMENT
COMPENSATION PLAN
Presented by: Les White, General Manager
Staff Report: Attached
ACTION REQUIRED AT THE JUNE 11, 2004 BOARD MEETING

9. CONSIDERATION OF ISSUING A DECLARATION OF FISCAL EMERGENCY
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached

10. CONSIDERATION OF ADOPTION OF RESOLUTION APPROVING FINAL BUDGET
FOR FY 04-05 AND FY 05-06
Presented by: Elisabeth Ross, Finance Manager
Staff Report: DOCUMENTATION WILL BE PRESENTED FOR
CONSIDERATION AT THE JUNE 25, 2004 BOARD MEETING

11. CONSIDERATION OF SERVICE REDUCTIONS FOR FALL 2004
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

The Board Agenda Packet can be found online at www.scmtd.com
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12.

13.

14.

15.

16.

17.

18.

CONSIDERATION OF APPROVAL OF RESPONSES TO TRANSPORTATION
DEVELOPMENT ACT TRIENNIAL PERFORMANCE AUDIT

Presented by: Elisabeth Ross, Finance Manager

Staff Report: Attached

CONSIDERATION OF AWARD OF CONTRACT FOR CONSTRUCTION

MANAGEMENT SERVICE FOR METROBASE

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: DOCUMENTATION WILL BE PRESENTED FOR
CONSIDERATION AT THE JUNE 25, 2004 BOARD MEETING

CONSIDERATION OF PARACRUZ TRANSITION PLAN

Presented by: Bryant Baehr, Operations Manager

Staff Report: DOCUMENTATION WILL BE PRESENTED FOR
CONSIDERATION AT THE JUNE 25, 2004 BOARD MEETING

CONSIDERATION OF MODIFICATIONS TO THE SANTA CRUZ METRO DRUG

AND ALCOHOL TESTING POLICY

Presented by: Margaret Gallagher, District Counsel

Staff Report: DOCUMENTATION WILL BE PRESENTED FOR
CONSIDERATION AT THE JUNE 25, 2004 BOARD MEETING

CONSIDERATION OF METRO ADVISORY COMMITTEE (MAC)
RECOMMENDATION REGARDING THE NUMBER OF ABSENCES ALLOWED
PRIOR TO SEAT BEING DECLARED VACANT

Presented by: Les White, General Manager

Staff Report: Attached

CONSIDERATION OF MODIFICATIONS TO SANTA CRUZ METRO’S BYLAWS
INCLUDING ADDING RULES OF PROCEDURE FOR BOARD MEETINGS,
SELECTING REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION, SETTING TIME LIMITS FOR TESTIMONY ON
AGENDA ITEMS AND OTHER CHANGES

Presented by: Margaret Gallagher, District Counsel

Staff Report: Attached

CONSIDERATION OF SUBMITTING COMMENTS WITH REGARD TO THE
PROPOSED SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION EXPENDITURE PLAN

Presented by: Les White, General Manager

Staff Report: Attached

The Board Agenda Packet can be found online at www.scmtd.com
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19. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
NECESSARY DOCUMENTS AS THE REPRESENTATIVE OF METRO, THE
OWNER OF THE PROPERTY, TO FACILITATE THE VIA DEL MAR PROJECT IN
WATSONVILLE, WHICH IS ADJACENT TO THE WATSONVILLE TRANSIT

CENTER
Presented by: Margaret Gallagher, District Counsel
Staff Report: Attached

ACTION REQUIRED AT THE JUNE 11, 2004 BOARD MEETING

20. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel
21. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
SECTION II: CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code Section 54957.6

a. Negotiator: Les White, General Manager

1. Employee Organization:  Service Employees International Union
(SEIV), Local 415

b. Negotiator: Les White, General Manager

1. Employee Organization:  United Transportation Union (UTU),
Local 23

C. Negotiator: Bryant Baehr, Operations Manager

1. Employee Organization:  United Transportation Union (UTU),
Local 23

2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Pursuant to Section 54956.8)

Property: 120 Golf Club Drive
Negotiating parties: Ceil Cirillo, Executive Director, City of Santa Cruz
Redevelopment for SCMTD
Yvonne Aiassa, Owner and Negotiator for the property
Under Negotiation: Price and Terms

The Board Agenda Packet can be found online at www.scmtd.com
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3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Pursuant to Section 54956.8)

Property: 1122 River Street
Negotiating parties: Ceil Cirillo, Executive Director, City of Santa Cruz
Redevelopment for SCMTD
Gibson Trust, Jeannine Gibson, Trustee for the property
Under Negotiation: Price and Terms

4, CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Sonja McClure v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)

SECTION Ill: RECONVENE TO OPEN SESSION
22. REPORT OF CLOSED SESSION
ADJOURN
NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. Any person who requires
an accommodation or an auxiliary aid or service to participate in the meeting, please contact
Dale Carr at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting.

The Board Agenda Packet can be found online at www.scmtd.com



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

M E M O R A N D U M

Date: June 16, 2004

To: METRO Chair and Board of Directors

From: Kanoa Dynek, Chair, Metro Advisory Committee (MAC)
Subject: Fall 2004 Service Reduction Proposal

On June 16, 2004 the Metro Advisory Committee met and passed one motion

containing a recommendation to the Board of Directors. The following is the motion
passed by the MAC for your consideration:

MOTION
"Mac thanks the people who worked on the unfortunately necessary, but fair route
reduction/reorganization proposal, and as riders, we are sorry to see it happen.”

The Members of the MAC appreciate your consideration of our recommendation.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

May 14, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, May 14, 2004 at the District's Administrative Office, 370 Encinal Street, Santa Cruz,

CA.

Director Rotkin called the meeting to order at 9:00 a.m.

NI1:. OPEN SESSION

1. ROLL CALL:
DIRECTORS PRESENT DIRECTORS ABSENT
Sheryl Ainsworth Mike Keogh
Jan Beautz (arrived after roll call) Marcela Tavantzis
Michelle Hinkle Ex-Officio Wes Scott
Dennis Norton
Emily Reilly (arrived after roll call)
Mike Rotkin
Dale Skillicorn (arrived after roll call)
Mark Stone
Pat Spence
STAFF PRESENT
Bryant Baehr, Operations Manager Steve Paulson, Paratransit Administrator
Mark Dorfman, Assistant General Manager  Elisabeth Ross, Finance Manager
Frank Cheng, M/B Project Manager Tom Stickel, Fleet Maint. Manager
Margaret Gallagher, District Counsel Les White, General Manager
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT
Bill Comfort lan McFadden, SEA
Andrew Horne, Rail Opponent Bonnie Morr, UTU
John Irwin Jeff North, UTU
Gary Klemz, SEIU Will Regan, VMU
Manny Martinez, PSA
2. ORAL AND WRITTEN COMMUNICATION
Written:
a. Paul Marcelin-Sampson RE: Consumer Price Index
b. Marilyn Garrett RE: Cell Phone Usage on Buses

C. Christopher E. Platten, Esq. RE:

uTu
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Oral:

Jeff LeBlanc reported on MASTF’s motions from their last meeting:

e MASTF is very concerned about the low percentage of funding that is allocated to the
senior and disabled transportation services from the draft program of projects of the
half cent sales tax.

Mr. LeBlanc, speaking as an individual only, stated that the biggest problem to paratransit and
ParaCruz is the funding shortfall. He feels the Task Force is futile and that RTC has no sincere
interest in dealing with the problem.

Director Rotkin reported that the next regular meeting of the Board would take place at the
Capitola City Council Chambers.

3. LABOR ORGANIZATION COMMUNICATIONS

Nothing to report.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Page 11.a22a and 11.a22b of the District Bylaws, Fact Sheet on Sales Tax distribution,
replacement contract for Item #14, Letter of Support from Assemblymember John Laird for the
RTIP program, Letter of Support from Senator Bruce McPherson for the RTIP program, and the
Summary of 2004 RTIP County Share Proposals.

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 9 AND APRIL 23, 2004

A correction will be made to the Minutes of April 23, 2004, Page 5-1.17, Item #16 as follows:
“.....and twe one individual with a disability who uses paratransit.”

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

No questions or comments.

5-3. ACCEPT AND FILE APRIL 2004 RIDERSHIP REPORT
PAGE 1 OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR
CONSIDERATION AT THE MAY 28, 2004 BOARD MEETING

No questions or comments.

5-4. CONSIDERATION OF TORT CLAIMS: None

No questions or comments.

5-5. ACCEPT AND FILE AGENDA FOR THE MAC MEETING OF MAY 19, 2004

No questions or comments.
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5-6. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF MAY 20,
2004 AND THE MINUTES OF THE APRIL 15, 2004 MEETING

No questions or comments.

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2004 AND
APPROVAL OF BUDGET TRANSFERS

No questions or comments.

5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR FEBRUARY 2004

Bonnie Morr explained how her experience with METRO'’s paratransit service was superior to
her experience with VTA’s Paratransit Outreach program.

5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2004

Les White reported on the dedication ceremonies held last Friday in both Santa Cruz and San
Jose to introduce the Highway 17/Amtrak consolidation service. This service began on April 26,
2004.

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

An increase in ridership on campus was noted.

5-11. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE APRIL MEETINGS

No questions or comments.

5-12. ADOPT RESOLUTION INCREASING CHANGE FUND FOR OPERATIONS
DEPARTMENT BY $1,000

No questions or comments.

5-13. CONSIDERATION OF AMENDING CONTRACT FOR GRAPHIC DESIGN SERVICES
FOR HEADWAYS

This is a request for a one-year extension. Bryant Baehr stated that the schedule coming out on
June 2" will reflect changes made two months ago. The printing of Headways is timed with the
service reductions.

5-14. CONSIDERATION OF AMENDING AWARD OF CONTRACT FOR RESIDENT BUS
INSPECTOR SERVICES
ACTION IS REQUIRED AT THE MAY 14, 2004 BOARD MEETING
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Tom Stickel reported that this finalizes the inspection service on the Highway 17 buses. The
vendor was paid incrementally as the buses were received. Vendor is requesting an additional
$1,806.14 for expenses incurred during the inspection process.

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR HINKLE
Authorize the General Manager to amend the contract for resident bus inspection
services with First Transit, Inc. to increase the compensation to the contract by an
additional $1,806.14 for a new total contract amount of $29,978.14.

Motion passed with Directors Keogh, Reilly, Skillicorn and Tavantzis being absent.

5-15. CONSIDERATION OF ESTABLISHING A RATE TO CHARGE MASTF FOR
REPRODUCTION OF AGENDAS AND RELATED MATERIALS FOR DISTRIBUTION

Direction: Supply the Board with the cost of envelopes and postage for the mailing out of
MASTF agenda packets.

5-16. CONSIDERATION OF APPROVAL OF LEGAL SECRETARY RECLASSIFICATION

No questions or comments.
REGULAR AGENDA

6. PUBLIC HEARING ON FY 04-05 AND FY 05-06 DRAFT FINAL BUDGET
MATERIALS WILL BE INCLUDED IN THE MAY 28, 2004 BOARD PACKET
THE PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M. AT THE MAY 28, 2004
BOARD MEETING

Summary:

Elisabeth Ross stated that a full presentation will be made at the May 28, 2004 Board Meeting.
A public hearing will also take place at that meeting. Staff will return to the Board for approval of
the Final Budget in June.

7. CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT APPLICATION TO
THE AIR DISTRICT FOR AB 2766 FUNDS FOR AN EASTSIDE EXPRESS ROUTE

Summary:

Mark Dorfman will use the UCSC GIS system to help plot this route. The City of Santa Cruz is a
joint sponsor and he will ask the County to write a letter of support to the Monterey Bay Unified
Air Pollution Control District (MBUAPCD) in this regard. There will be no out-of-pocket expense
to METRO for this express route. Mr. Dorfman stated that this project would be experimental
and if successful, could be included in the UCSC service. Funds in the amount of $200,000
would be applied for under the AB 2766 grant to fund this express service.
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Discussion:

Director Rotkin suggested that individual letters be sent to people who would be affected by this
route. He offered to talk with the Chancellor about this outreach effort. Mr. Dorfman added that
this service could be tied into the university’s emergency ride home program, which the City also
participates in and will market to their employees. This service is being proposed due to
overcrowding on other routes in this area.

8. CONSIDERATION OF APPOINTING INDIVIDUALS TO REPRESENT METRO ON THE
PARATRANSIT COORDINATION TASK FORCE BEING FORMED BY THE SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
ACTION IS REQUIRED AT THE MAY 14, 2004 BOARD MEETING

Discussion:

Director Beautz nominated Dennis Papadopulo as a paratransit user to the Paratransit Task
Force. Director Spence asked that all individuals appointed to the Task Force be made aware
that the MAC meeting immediately follows the Task Force meeting. Director Spence nominated
Kanoa Dynek as a fixed route user to the Task Force. Director Ainsworth nominated Steve
Kudlak as an alternate.

ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTOR BEAUTZ

Appoint Kanoa Dynek as a primary fixed route user, Dennis Papadopulo as a paratransit
user and Steve Kudlak as an alternate.

Motion passed with Directors Keogh, Reilly, Skillicorn and Tavantzis being absent.

9. REVIEW OF POTENTIAL FUNDING SOURCES FOR THE METROBASE PROJECT
AND CONSIDERATION OF WHETHER THE PURCHASE OF THE UNION PACIFIC
RAILROAD RIGHT-OF-WAY BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION WILL AFFECT FUNDS ANTICIPATED TO BE
USED FOR METROBASE

Summary:

Les White reviewed the 2004 Regional Transportation Improvement Plan (RTIP), which is
attached to these minutes for reference. He also updated the Board on his California
Transportation Commission (CTC) meeting yesterday. He mentioned that the MetroBase
project and the Union Pacific Right-of-Way project compete against each other for funding of
$7.8 million.

Discussion:

Pat Dellin of the RTC mentioned that both the Highway 1/17 project and the MetroBase project
are both ready to go to construction and that the CTC is looking at bonds to finance the Highway
project. Funds that are freed up from STP could then be used for MetroBase. Mr. White added
that no project should be reprogrammed since the funds might go into the state’s general fund.
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Direction:  *Reissue the list of acronyms to Board members.

CHAIRPERSON REILLY ARRIVED AT THIS TIME.

Andrew Horne, an opponent of the purchase of the Union Pacific Right-of-Way, gave a
presentation on this topic. A hard copy of Mr. Horne’s presentation was distributed to members
of the Board.

CHAIRPERSON REILLY ASSUMED THE CHAIR RESPONSIBILITIES AT THIS TIME.

10. CONSIDERATION OF FEASIBILITY OF UTILIZING DEADHEAD BUSES TO SERVICE
HARVEY WEST/HIGHWAY 9 AREA

Summary:

Paul Marcelin-Sampson stated that his suggestion for picking up passengers when a bus is
deadheading between Pacific Station/Metro Center and River Street was more general than
what the staff report entailed. He added that he would like this to happen every day rather than
just looking at doing it on weekends.

11. CONSIDERATION OF MODIFICATIONS TO SANTA CRUZ METRO’S BYLAWS
INCLUDING ADDING RULES OF PROCEDURE FOR BOARD OF DIRECTOR
MEETINGS, AUTHORIZING THE SELECTION OF REPRESENTATIVES AND
ALTERNATES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION AND OTHER CHANGES

Summary:

Margaret Gallagher included new language for Section 14.02 of the District Bylaws which
addresses appointments to the RTC.

12. CONSIDERATION OF SUBMITTING COMMENTS WITH REGARD TO THE
PROPOSED SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
EXPENDITURE PLAN

Summary:

Mr. White referred to the Draft Program of Projects which the RTC is developing for
consideration by the voters in 2004. A fact sheet on the sales tax distribution was distributed to
the Board. Mr. White added that the expenditure for local city and county transportation
improvements is distributed by population to the cities and county. The half-cent sales tax to
fund the Program of Projects would run for thirty (30) years. There is a public meeting
scheduled for June 3" at 7:30 p.m. at the Board of Supervisor Chambers to receive comments.
The RTC will request that the county place a ballot measure before the voters.

13. CONSIDERATION OF AMENDING CONTRACT FOR REVENUE AND NON-REVENUE
TIRES
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Summary:

Tom Stickel reported that Good Year Tires changed the model designation on the bus tires used
by METRO and increased the price. The amended contract also covers tires for the new low-
floor convertibles which have a different tire size and is not listed in the current contract.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH
Move this item to the Consent Agenda for the May 28, 2004 Board meeting.

Motion passed with Directors Keogh, Skillicorn and Tavantzis being absent.

14. CONSIDERATION OF APPROVAL OF CONTRACT WITH AMTRAK FOR THE

PROVISION OF THE HIGHWAY 17 SERVICE
ACTION IS REQUIRED AT THE MAY 14, 2004 BOARD MEETING

Summary:

Bryant Baehr pointed out that a revised contract was distributed for this item. He added that
Amtrak’s role in the contract for the consolidated service is as a funding mechanism only. The
contract provides Amtrak with a mechanism that if Caltrans stopped funding the service, Amtrak
would not be responsible for it. It also allows Amtrak to start “through ticketing”, however, this
has not yet been implemented. In the final draft of the contract, staff will add in the following

language: “..... "through ticketing” when sold in conjunction with a train/bus ticket..... .
ACTION: MOTION:  DIRECTOR BEAUTZ SECOND: DIRECTOR ROTKIN

Authorize the General Manager to execute a contract between Amtrak and METRO for the
provision of the Highway 17 service in order to facilitate payment to METRO.

Discussion:

The current ticket machines are not accessible for the visually impaired and the FTA will not
approve the usage of non-accessible machines. Once fully accessible ticket machines are
available, they will be installed at Pacific Station/Metro Center and at the Scotts Valley Transit
Center.

Motion passed with Directors Keogh, Skillicorn and Tavantzis being absent.

15. PRESENTATION OF THE RALPH M. BROWN ACT (OPEN MEETING ACT)

Ms. Gallagher gave a presentation on the Brown Act.
DIRECTOR SKILLICORN ARRIVED.

During the presentation, Director Beautz asked whether public testimony rights are modified if
an agenda topic is continued to a subsequent date.
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16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that there would be a conference with Labor Negotiator Mark
Dorfman regarding SEIU and with Labor Negotiator Bryant Baehr regarding UTU. There will
also be a conference with legal counsel regarding one anticipated litigation case and the
existing litigation case of Sonya McClure vs. METRO.

ACTION: MOTION:  DIRECTOR HINKLE SECOND: DIRECTOR REILLY
Extend the meeting past 11:00 a.m.

Motion passed with Directors Keogh and Tavantzis being absent.

17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None
SECTION Il: CLOSED SESSION

Chairperson Reilly adjourned to Closed Session at 11:02 a.m. and reconvened to Open Session
at 11:40 a.m.

SECTION Ill: RECONVENE TO OPEN SESSION

17. REPORT OF CLOSED SESSION

Nothing to report at this time.
ADJOURN
There being no further business, Chairperson Reilly adjourned the meeting at 11:40 a.m.

Respectfully submitted.

Dale Carr
Administrative Services Coordinator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors May 28, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, May 28, 2004 at the Capitola City Council Chambers, 420 Capitola Avenue, Capitola,
CA.

Chairperson Reilly called the meeting to order at 9:03 a.m.
ECTI

N 1. OPEN SESSION

ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth (arrived after roll call)
Jan Beautz

Michelle Hinkle

Mike Keogh

Dennis Norton

Emily Reilly

Dale Skillicorn

Pat Spence

Mark Stone

Marcela Tavantzis

STAFE PRESENT

Bryant Baehr, Operations Manager

Frank Cheng, M/B Project Manager

Mark Dorfman, Assistant General Manager
Marilyn Fenn, Asst. Finance Manager
Margaret Gallagher, District Counsel

DIRECTORS ABSENT

Mike Rotkin
Ex-Officio Wes Scott

Steve Paulson, Paratransit Administrator
Elisabeth Ross, Finance Manager

Robyn Slater, Human Resource Manager
Judy Souza, Base Superintendent

Tom Stickel, Fleet Maint. Manager

Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

Pat Dellin, SCCRTC

Mario Edmundson, Mid Peninsula Housing
Gary Klemz, SEIU

Sandra Lipperd, UTU

Manny Martinez, PSA

lan McFadden, SEA

Bonnie Morr, UTU

Jeff North, UTU

Will Regan, VMU

June Royle Barr, Mid Peninsula Housing
Peter Scott, CFST

Spike, CFST

Amy Weiss, Spanish Interpreter
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2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Paul Marcelin-Sampson RE: Consumer Price Index
b. Marilyn Garrett RE: Cell Phone Usage on Buses
C. Christopher E. Platten, Esq. RE: UTU
d. Judy Doering-Nielsen, Mayor RE: Sakata Lane
e. Kanoa Dynek, Vice Chair, MAC RE: Committee Actions
Oral:

Braylis Young a long-time resident and homeowner, has utilized public transit as his primary
mode of transportation. He is looking forward to the budget review scheduled for today’s
meeting.

Les White read the motions made at the recent MAC meeting, both of which are outlined in the
written communication from Kanoa Dynek. There was discussion regarding the number of
excused and unexcused absences. Staff will need direction on the bylaws at a future date; if no
direction is given, the bylaws will remain the same.

Sharon Barbour of MASTF read three motion from the last MASTF meeting: 1) MASTF urged
the Board to move quickly to break ground on MetroBase, 2) MASTF urged the Board to support
AB2694 that raises the fine for tossing cigarette butts on the ground, 3) MASTF is concerned
about the low percentage of funding allocated in the draft Program of Projects for senior and
disabled transportation services.

Director Tavantzis asked staff to review the Sakata Lane property in the future and was
informed that this item would be brought before the Board next month. A copy of the response
to the Mayor of Watsonville regarding this property will be given to the Board.

3. LABOR ORGANIZATION COMMUNICATIONS

Gary Klemz of SEIU introduced the chapter presidents and reported that the members of SEIU,
in light of budgetary concerns, have voted to extend the current labor contract for one year and
asked for Board support in this regard. Les White added that this is unprecedented at METRO
and expressed his appreciation to the union for preserving jobs and services with this action.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION I:
OPEN SESSION:

ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION
d. Judy Doering-Nielsen, Mayor RE: Sakata Lane
e. Kanoa Dynek, Vice Chair, MAC RE: Committee Actions
(Insert Documentation)
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CONSENT AGENDA:

ADD TO ITEM #5-1

ADD TO ITEM #5-3

ADD TO ITEM #5-5

DELETE ITEM #5-14

ADD TO ITEM #5-15

REGULAR AGENDA:

ADD TO ITEM #6

DELETE ITEM #8

REPLACE ITEM #8

(New Title)
DELETE ITEM #14

ADD TO ITEM #15
(New Title)

ADD TO ITEM #16

ADD TO ITEM #17

APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 9
AND APRIL 23, 2004

(Replace Page 5-1.17 of the April 23, 2004 Meeting Minutes)
ACCEPT AND FILE APRIL 2004 RIDERSHIP REPORT

(Add Page 1 of the Ridership Report)

ACCEPT AND FILE AGENDA FOR THE MAC MEETING OF MAY
19, 2004 AND THE MINUTES OF THE APRIL 21, 2004 MEETING
(Insert Minutes)

CONSIDERATION OF AMENDING AWARD OF CONTRACT FOR
RESIDENT BUS INSPECTOR SERVICES

(Action taken at the May 14, 2004 Board Meeting)
CONSIDERATION OF ESTABLISHING A RATE TO CHARGE
MASTF FOR REPRODUCTION OF AGENDAS AND RELATED
MATERIALS FOR DISTRIBUTION

(Insert Supplemental information)

PUBLIC HEARING ON FY 04-05 AND FY 05-06 DRAFT FINAL

BUDGET

(Insert Staff Report)

CONSIDERATION OF APPOINTING INDIVIDUALS TO

REPRESENT METRO ON THE PARATRANSIT COORDINATION

TASK FORCE BEING FORMED BY THE SANTA CRUZ COUNTY

REGIONAL TRANSPORTATION COMMISSION

(Action taken at the May 14, 2004 Board Meeting)

ACCEPT AND FILE STATUS OF THE METROBASE PROJECT

(Insert New Staff Report as Item #8)

CONSIDERATION OF APPROVAL OF CONTRACT WITH AMTRAK

FOR THE PROVISION OF THE HIGHWAY 17 SERVICE

(Action taken at the May 14, 2004 Board Meeting)

CONSIDERATION OF OPEN MEETING REQUIREMENTS OF THE

RALPH M. BROWN ACT INCLUDING PUBLIC TESTIMONY

RIGHTS — RE: AGENDA ITEMS WHEN MEETING IS CONTINUED

(Insert Staff Report)

CONSIDERATION OF AWARD OF CONTRACT TO ARK

PROPERTY MAINTENANCE FOR JANITORIAL SERVICES FOR

THE SCOTTS VALLEY TRANSIT CENTER

(Insert Staff Report)

1. REVIEW OF THE SITE LICENSE AGREEMENT TO FACILITATE
VIA DEL MAR’S USE OF THE WATSONVILLE TRANSIT
CENTER’'S TRASH COLLECTION AND RECYCLING
SERVICES

2. CONSIDERATION OF APPROVAL OF THE LAND DIVISION
APPLICATION WHICH ALLOWS FOR THE JOINING OF THE
TWO PARCELS LEASED TO THE CITY OF WATSONVILLE
FOR A TRANSIT-ORIENTED HOUSING DEVELOPMENT
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3. CONSIDERATION OF AUTHORIZING THE GENERAL
MANAGER TO EXECUTE NECESSARY DOCUMENTS AS THE
REPRESENTATIVE OF THE OWNER OF THE PROPERTY TO
FACILITATE THE VIA DEL MAR PROJECT
4. CONSIDERATION OF GRANTING A LICENSE FOR
DEMOLITION AND RECONSTRUCTION OF SIDEWALK AT
THE WATSONVILLE TRANSIT CENTER ADJACENT TO VIA
DEL MAR
5. REVIEW SITE PLANS AND THE BUILDING ELEVATION FOR
THE VIA DEL MAR TRANSIT-ORIENTED PROJECT
ADD TO ITEM #18 CONSIDERATION OF SERVICE REDUCTIONS FOR THE
PURPOSE OF SETTING PUBLIC HEARINGS
(Insert Staff Report)
CONSENT AGENDA
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 9 AND APRIL 23, 2004
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
5-3. ACCEPT AND FILE APRIL 2004 RIDERSHIP REPORT
5-4. CONSIDERATION OF TORT CLAIMS: None
5-5.  ACCEPT AND FILE AGENDA FOR THE MAC MEETING OF MAY 19, 2004 AND THE
MINUTES OF THE APRIL 21, 2004 MEETING
5-6. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF MAY 20,
2004 AND THE MINUTES OF THE APRIL 15, 2004 MEETING
5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2004 AND
APPROVAL OF BUDGET TRANSFERS
5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR FEBRUARY 2004
5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2004
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
5-11. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE APRIL MEETINGS
5-12. ADOPT RESOLUTION INCREASING CHANGE FUND FOR OPERATIONS
DEPARTMENT BY $1,000
5-13. CONSIDERATION OF AMENDING CONTRACT FOR GRAPHIC DESIGN SERVICES
FOR HEADWAYS
5-14. DELETED — ACTION TAKEN AT MAY 14, 2004 BOARD MEETING
5-16. CONSIDERATION OF APPROVAL OF LEGAL SECRETARY RECLASSIFICATION

Item #5-15 was pulled from the Consent Agenda and designated for further discussion as Item
#18.1 on the Regular Agenda.

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR SKILLICORN

Approve Consent Agenda with the exception of Item #5-15.
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Motion passed by a unanimous voice vote in lieu of aroll call for the Consent Agenda
and Item #5-12 Resolution with Directors Ainsworth and Rotkin being absent.

REGULAR AGENDA
ITEM 18.1 WAS TAKEN OUT OF ORDER AT THIS TIME.

18.1 CONSIDERATION OF ESTABLISHING A RATE TO CHARGE MASTF FOR
REPRODUCTION OF AGENDAS AND RELATED MATERIALS FOR DISTRIBUTION

Summary:

Les White reported that this staff report is in response to Board direction. This outlines the rate
that would be charged to MASTF if they used METRO'’s reproduction facilities.

DIRECTOR AINSWORTH ARRIVED.

Discussion:

There was discussion of the database which is supplied to METRO by MASTF staff. METRO
does not maintain this database. It was further determined that MASTF would be billed on a
monthly basis and if the bill is not paid after three or four months, it would be taken to the Board.
District Counsel will submit this information to MASTF in a letter along with the rate information.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SKILLICORN

Approve the rates to charge MASTF for the reproduction of agenda and agenda related
materials. A letter will be sent to MASTF reiterating the policy for payment.

Motion passed unanimously with Director Rotkin being absent.

6. PUBLIC HEARING ON FY 04-05 AND FY 05-06 DRAFT FINAL BUDGET
PUBLIC HEARING IS SCHEDULED FOR 9:00 A.M.

Summary:

Elisabeth Ross reported that the Board would hear input from the public today on the Draft Final
Budget and give the staff additional direction. Staff would return to the Board in June for
adoption of the final budget. Ms. Ross prepared a two-year budget which is balanced over the
two-year period. A presentation was given at this time. Service reductions in the amount of
$212,000 were made and are effective June 2004. An additional $700,000 in cuts will be
considered by the Board to be effective in September 2004. Staff is proposing to make staff
reductions in the amount of $200,000 to be effective September 30, 2004. However, no further
reductions will be considered after 2004.

Direction:  *At the June 11" Board meeting, bring suggested language for a letter to be
written to the appropriate parties regarding how METRO’s budget is affected by
rising diesel prices. Also, bring a list of parties to whom this letter would be sent.
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*Invite TMA representatives to the June Board meeting to explain what they are
doing for METRO.

Discussions included future budgets being based on a 24-month period, a possible fare
increase of ten cents in FY 05-06, possible elimination of state and federal lobbyists which Mr.
White would not recommend, and the increase to medical insurance costs. Mr. White itemized
the dues and subscription line item and stated that METRO is rejoining the Santa Cruz Chamber
of Commerce.

Public Hearing opened at 10:06 a.m.

Braylis Young asked for a 10-year history on the liability and casualty insurance premium
increases. He asked why fare increases to the seniors/disabled are not mentioned in the
budget. He also asked for a 10-20 year vision statement for METRO.

Public Hearing was closed at 10:08 a.m.

Mr. White responded that staff would bring a ten-year history of premiums for umbrella
insurance and a history of what was paid out on settlements to the June budget presentation.
He added that the vision statement would be included in the Five Year Plan. Ms. Ross will
mention the senior/disabled fare increase in the budget next month. This was part of the last
fare increase but was “stepped” up gradually to lessen the impact on this community.

7. CONSIDERATION OF A RESOLUTION AUTHORIZING A GRANT APPLICATION TO
THE AIR DISTRICT FOR AB 2766 FUNDS FOR AN EASTSIDE EXPRESS ROUTE

Summary:

Mark Dorfman reported that staff is proposing to make a grant application for up to $200,000 to
the Air District for an Eastside Express route. Staff is working jointly with UCSC, the City of
Santa Cruz and will be approaching the County. This route will provide express service to
UCSC students and government employees from the Eastside.

Discussion:

Director Norton requested consideration of an express route between Watsonville and
downtown Santa Cruz and expressed concern over the level of service for UCSC. Mr. Dorfman
responded that UC is providing a local match, which will be looked upon favorably by the Air
District when considering METRO’s request. He added that UC would be addressing the “pass
bys” while adding service in impacted areas at no cost to METRO.

Direction: *Mark Dorfman was directed to ask UCSC to supply information about how
UCSC goes about getting grants.
*During the June budget presentation, discuss how the METRO contract with
UCSC is structured.



Minutes— Board of Directors
May 28, 2004
Page 7

ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTOR REILLY

Adopt the resolution to submit a grant application for $200,000 to the Air District for an
Eastside Express route.

Motion passed by a unanimous voice vote in lieu of a roll call with Director Rotkin being
absent.

8. ACCEPT AND FILE STATUS OF THE METROBASE PROJECT

Summary:

Frank Cheng, MetroBase Project Manager, gave a presentation on the MetroBase status and on
his site visits to Southern California transit facilities designed by RNL Design.

Direction: *Staff was directed to talk with the City of Santa Cruz regarding a MetroBase
presentation being given to them in July.

*Mr. White will obtain information on how many weeks of pile driving will be
necessary to utilize the “mat” system to support the Operations and service
buildings.

*During the budget presentation, staff was directed to report on how MetroBase

would affect METRO operations for years to come,

Discussion:

It was reported that a 6’ tower containment area would be built to ensure against diesel fuel
contamination of the San Lorenzo River. There is also a full storm water runoff with
containment system at the site and any leaks would convert to gaseous form.

Will Regan of VMU spoke in favor of MetroBase and that it would bring the ability to increase
service throughout the county. He urged the Board to keep their MetroBase “hat” on while
sitting on other councils.

Mr. White stated that the following people could write letters requesting that MetroBase be put in
STIP as a priority: Chair of METRO Board, Chair of Board of Supervisors, Mayors of Santa
Cruz, Watsonville, Scotts Valley, and Capitola, Chair of RTC. Letters should be written to
Senators McPherson and Dennison, and Assemblymembers Laird and Salinas.

Pat Dellin, Deputy Director of the SCCRTC, reported that her staff is already accumulating
letters from all elected officials, boards and committee groups that are supportive of this project.

ACTION: MOTION: DIRECTOR SKILLICORN SECOND: DIRECTOR BEAUTZ
Accept and file the MetroBase Status Report.

Motion passed unanimously with Director Rotkin being absent.
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9. REVIEW OF POTENTIAL FUNDING SOURCES FOR THE METROBASE PROJECT
AND CONSIDERATION OF WHETHER THE PURCHASE OF THE UNION PACIFIC
RAILROAD RIGHT-OF-WAY BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION WILL AFFECT FUNDS ANTICIPATED TO BE
USED FOR METROBASE

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR REILLY
Continue this item to the August Board meetings.

Pat Dellin wanted to clarify that the RTC did request $7.8 million for MetroBase in its 2004
improvement program, both in first and second choice scenarios. RTC staff is working with CTC
staff to correct the error of not putting MetroBase in the summary. She also clarified the
misunderstanding that there is direct competition for funds between the rail branch line and
MetroBase.

Motion passed unanimously with Director Rotkin being absent.
ITEM #18 WAS TAKEN OUT OF ORDER AT THIS TIME.

18. CONSIDERATION OF SERVICE REDUCTIONS FOR THE PURPOSE OF SETTING
PUBLIC HEARINGS

Summary:

Mark Dorfman reported that service adjustments are necessary to balance the budget. Public
hearings have been scheduled to inform the public of these reductions and to receive input to
bring back to the Board.

Discussion:

lan McFadden addressed Board questions. Mr. Dorfman outlined the various forms of
advertising for the public hearings. He added that staff is now showing the paratransit impacts
of all the service changes to avoid any surprises. Director Keogh thanked SEIU and its
membership for extending their labor contract which aided in retaining service.

Direction: *Staff was asked to place fliers on the buses of the routes affected.
*Director Norton asked that a public meeting be held in the Capitola area.
*Staff was directed to incorporate a new agenda item into the agenda packet
which updates the Board on the paratransit task force.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR REILLY

Adopt the public hearing schedule for Fall 2004 service change with the addition of a
public hearing being held in Capitola.

Motion passed unanimously with Director Rotkin being absent.
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ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR REILLY
Approve Items 10, 13 and 16 as recommended by staff as follows:

10. CONSIDERATION OF FEASIBILITY OF UTILIZING DEADHEAD BUSES TO SERVICE
HARVEY WEST/HIGHWAY 9 AREA

RECOMMENDED ACTION: Examine the feasibility of utilizing deadhead buses on weekends
to provide some service to the Harvey West/Highway 9 area. Staff does not recommend that
this be done.

13. CONSIDERATION OF AMENDING CONTRACT FOR REVENUE AND NON-REVENUE
TIRES

RECOMMENDED ACTION: Authorize the General Manager to amend the contract for revenue
and non-revenue tires with Dixon and Son Tire, Inc. to increase the prices on certain tire sizes
and add an additional tire size to the contract.

16. CONSIDERATION OF AWARD OF CONTRACT TO ARK PROPERTY MAINTENANCE
FOR JANITORIAL SERVICES FOR THE SCOTTS VALLEY TRANSIT CENTER

RECOMMENDED ACTION: Authorize the General Manager to execute a one-year contract
with Ark Property Maintenance to provide janitorial services for the Scotts Valley Transit
Center for a total contract amount not to exceed $19,000.

Discussion:

Contract should state that “.....if he/she exceeds $18,000 maximum amount payable under this
contract, that it does so as its own risk.” The contract currently states a maximum amount of
$19,000. The contract will be changed to reflect the maximum amount of $18,000, which
reflects 12 months at $1,500 per month.

Motion passed unanimously with Director Rotkin being absent.

ITEM #17 WAS TAKEN OUT OF ORDER AT THIS TIME.

17. 1. REVIEW OF THE SITE LICENSE AGREEMENT TO FACILITATE VIA DEL

MAR’'S USE OF THE WATSONVILLE TRANSIT CENTER'S TRASH
COLLECTION AND RECYCLING SERVICES

2. CONSIDERATION OF APPROVAL OF THE LAND DIVISION APPLICATION
WHICH ALLOWS FOR THE JOINING OF THE TWO PARCELS LEASED TO THE
CITY OF WATSONVILLE FOR A TRANSIT-ORIENTED HOUSING DEVELOPMENT

3. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
NECESSARY DOCUMENTS AS THE REPRESENTATIVE OF THE OWNER OF
THE PROPERTY TO FACILITATE THE VIA DEL MAR PROJECT
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4. CONSIDERATION OF GRANTING A LICENSE FOR DEMOLITION AND
RECONSTRUCTION OF SIDEWALK AT THE WATSONVILLE TRANSIT CENTER
ADJACENT TO VIA DEL MAR

5. REVIEW SITE PLANS AND THE BUILDING ELEVATION FOR THE VIA DEL MAR
TRANSIT-ORIENTED PROJECT

Summary:

The Via Del Mar project is a multi-residential development that is transit oriented. METRO
leased two properties adjacent to the Watsonville Transit Center to the City of Watsonville for
this project. Ms. Gallagher distributed a resolution which will be included in the staff
recommendation. Jane Barr, project manager, showed a color rendition of the project to the
Board.

Discussion:

Margaret Gallagher assured the Board that the License Agreement for this project could be
terminated at any time in the future. The issue of PG&E having access to the transformer will
be brought before the Board in June. It was also determined that the construction project would
be secured by the land.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR TAVANTZIS

1. Approve the Site License Agreement to facilitate Via del Mar’s use of the
Watsonville Transit Center’s trash collection area and recycling services.

2. Approve the Land Division Application, which allows for the joining of the two
parcels leased to the City of Watsonville for a transit-oriented housing
development.

3. Approve a License for the demolition and reconstruction of a new sidewalk at the
Watsonville Transit Center to facilitate the housing development of the parcels
leased to the City of Watsonville.

4. Review site plans for the transit-oriented project and the building elevation for that
portion of the project facing the transit center.

FRIENDLY AMENDMENT TO THE MOTION:
5. The construction agreement will go before the Board at their June 11" meeting
since the closing is set for June 18th.
Motion passed unanimously with Director Rotkin being absent.
ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR SKILLICORN

Continue Items 11, 12 and 15 to the June Board meetings.

Motion passed unanimously with Director Rotkin and Spence being absent.
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11. CONSIDERATION OF MODIFICATIONS TO SANTA CRUZ METRO’S BYLAWS
INCLUDING ADDING RULES OF PROCEDURE FOR BOARD OF DIRECTOR
MEETINGS, AUTHORIZING THE SELECTION OF REPRESENTATIVES AND
ALTERNATES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION AND OTHER CHANGES

Discussion:

The Regional Transportation Commission’s public hearing is scheduled for June 3. Comments
can be made at that meeting.

12. CONSIDERATION OF SUBMITTING COMMENTS WITH REGARD TO THE
PROPOSED SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
EXPENDITURE PLAN

14. DELETED — ACTION TAKEN AT MAY 14, 2004 BOARD MEETING

15. CONSIDERATION OF OPEN MEETING REQUIREMENTS OF THE RALPH M. BROWN
ACT INCLUDING PUBLIC TESTIMONY RIGHTS — RE: AGENDA ITEMS WHEN
MEETING IS CONTINUED

19. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that there would be a conference with Labor Negotiators for SEIU
and UTU; a conference with Counsel on two anticipated litigations and one existing litigation of
Linda Tarsky vs. METRO.

20. ORAL ANDWRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None
SECTION II: CLOSED SESSION

Chairperson Reilly adjourned to Closed Session at 11:52 a.m. and reconvened to Open Session
at 1:06 p.m.

SECTION lll: RECONVENE TO OPEN SESSION

22. REPORT OF CLOSED SESSION

Margaret Gallagher had nothing to report at this time.

ADJOURN
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There being no further business, Chairperson Reilly adjourned the meeting at 1:08 p.m.

Respectfully submitted.

Dale Carr
Administrative Services Coordinator



CHECK
NUMBER

9287P

10889P

12448
12449
12450
12451
12452

12453
12454

12455
12456
12457
12458
12459

12460
12461
12462
12463

12464

12465
12466

CHECK
DATE

5/1/2004

5/1/2004

5/7/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004

5/14/2004
5/14/2004

CHECK VENDOR
AMOUNT

-10.00 E326

-50.00 BO13

131,619.43 001316
201.35 001030
9,913.89 001043
960.80 001051
7,881.41 001063

223.08 001296
184.82 001315

2,180.00 001365
53.52 001645
4,244.14 001745
116.10 001746
7,403.19 001799

1,337.61 001800
206.25 001856
237.50 001992
2,600.35 001A

509.33 002063

28.33 002069
26.46 002106

VENDOR
NAME

CONKLIN, CAROLYN

VOID CHECK

VENTURA PHARES, ANA

VOID CHECK

DEVCO OIL

GLOBAL GOVT EDUCATN SOLUTIONS
VISION SERVICE PLAN

CITY OF SANTA CRUZ

NEW FLYER INDUSTRIES LIMITED

LEXISNEXIS MATTHEW BENDER
WASTE MANAGEMENT

BORTNICK, ROBERT S. & ASSOC.
ERIK'S DELICAFE INC
HARTFORD LIFE

HARTFORD INSURANCE CO.
DILLINGHAM TICKET CO.

THERMO KING OF SALINAS, INC
BAY COMMUNICATIONS

LRP PUBLICATIONS

SBC/MCI

COSTCO

A TOOL SHED, INC.
AMERICAN SUPPLY COMPANY

VENDOR TRANS.

NUMBER

1419

1421

1262
1263
1264
1269
1265
1266
1267
1268
1270
1271
1272
1273
1274
1275
1276
1277
1278
1279
1280
1281
1282
1283
1284
1285
1286
1287
1288
1289
1290
1291
1292
1293
1294

TRANSACTION
DESCRIPTION

VOID CHECK
VOID CHECK

APR FUEL

COMPUTER SUPPLIES
MAY VISION INSURANCE
MB/ACQ & RELO SVCS
REV VEH PARTS 1755
REV VEH PARTS 2697
REV VEH PARTS 2530
REV VEH PARTS 900
LABOR/EMPLOY ARBIT
APR KINGS VILLAGE
APR MT HERMON/KINGS
INVESTIGATIVE SVCS
LOCAL MEETING EXP
MAY LIFE/AD&D INS
MAY SUPP AD&D INS
PRINT DAY PASSES
PRINT DAY PASSES
REV VEH PARTS

OUT REPAIR PHONES
DISABILITY COMPL 205
APR PHONE/IT

APR PHONE/IT

APR PHONE/IT

APR PHONES

PHOTO PROCESS/OPS
LOCAL MEETING EXP
PHOTO PROCESS/OPS
QTY 12 CHAIRS/FAC
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
LOCAL MEETING EXP
EQUIPMENT RENTAL
CLEANING SUPPLIES

TRANSACTION COMMENT
AMOUNT

-10.00 PRE-PAID

-50.00 PRE-PAID

131,619.43
201.35
9,913.89
960.8
1,755.24
2,696.50
2,529.52
900.15
223.08
142.95
41.87
2,180.00
53.52
4,244.14
116.1
3,672.32
3,730.87
1,337.61
206.25
237.5
91.94
176.6
176.6
2,155.21
65.56
20.47
84.09
223.25
34

33.61
48.35
28.33
26.46



CHECK
NUMBER

12467
12468
12469
12470
12471
12472
12473
12474
12475
12476

12477
12478
12479

12480
12482

12483
12484

CHECK
DATE

5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004

5/14/2004
5/14/2004

CHECK VENDOR
AMOUNT

864.00 002109
3,105.00 002143
54.79 002161
2,000.00 002267
2,550.00 002287
240.77 002323
3,750.00 002346
920.00 002385
17.45 002447
137.82 002459

4,929.62 002624
173.05 002639
3,129.98 002713

248.00 007
16,193.65 009

20.00 014
6,765.44 018

VENDOR
NAME

CITY OF SANTA CRUZ/PARKING
TOXSCAN, INC.

APPLIED INDUSTRIAL TECH

SHAW & YODER, INC.

CALIFORNIA SERVICE EMPLOYEES
NORTHERN SAFETY CO., INC.
CHANEY, CAROLYN & ASSOC., INC.
OPTIMUM BUSINESS MACHINES
SETON IDENTIFICATION PRODUCTS
SCOTTS VALLEY WATER DISTRICT

DIGITAL RECORDERS
NEXTEL COMMUNICATIONS
SANTA CRUZ AUTO TECH, INC

UNITED PARCEL SERVICE
PACIFIC GAS & ELECTRIC

CABRILLO COLLEGE
SALINAS VALLEY FORD SALES

VENDOR TRANS. TRANSACTION

TYPE

1295
1296
1297
1298
1299
1300
1301
7 1302
1305
1303
1304
1306
1307
1308
1309
1310
1311
1312
1313
1314
1315
1316
1317
1318
1319
1320
1321
1322
1323
1324
1325
1326
1327
1328
1329
1330
1331
1332
1333

NUMBER DESCRIPTION

PARKING PERMITS

STORM WATER ANALYSIS
BUSWASHER SEALS/FAC
MAR LEGISLATIVE SVCS

MAY MEDICAL
2 HIPPO VACS 221

MAY LEGISLATIVE SVCS

MAINT COPIER/ENC
NAMEPLATE/LGL 7
2/11-4/12 KINGS VLG
2/11-4/12 KINGS VLG
MODULE/RCVR 4867
3/26-4/25 PHONES
OUT REPAIR/#8025
OUT REPAIR/#201
OUT REPAIR/#8014

MAR/APR FREIGHT OUT

4/6-5/5 PACIFIC
4/6-5/5 PACIFIC
4/6-5/5 PACIFIC
2/26-4/27 SAKATA
4/1-4/30 RIVER ST
4/1-4/30 RIVER ST
4/1-4/30 GOLF CLUB
4/1-4/30 GOLF CLUB
3/30-4/27 SAKATA
3/12-4/9 KINGS VLG
4/2-4/29 111 DUB
4/1-4/29 RODRIGUEZ
4/1-4/29 BEACH ST
4/2-4/29 111 DUB
4/2-4/29 370 ENC
4/2-4/29 HRVY WEST
4/2-4/29 370 ENC
4/1-4/29 RODRIGUEZ
4/5-5/3 CNG/E RVR
4/1-4/30 CNG/E RVR
FINGERPRINTING
REV VEH PARTS

TRANSACTION COMMENT
AMOUNT

864
3,105.00
54.79
2,000.00
2,550.00
240.77
3,750.00
920
17.45
109.09
28.73
4,929.62
173.05
552.35
309.01
2,268.62
248
119.82
650.35
397.06
-142.89
221.29
1,106.85
1,595.77
298.85
9.97
155.59
478.66
35.8
80.24
382.83
154.14
22.37
1,551.98
1,153.83
6,519.68
1,401.46
20

448.2



CHECK
NUMBER

12485
12486
12487
12488
12489

12490
12491
12492

12493

12494
12495
12496
12497

12498
12499
12500
12501
12502
12503
12504
12505
12506
12507

12508
12509
12510
12511

CHECK
DATE

5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004

5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004

CHECK VENDOR
AMOUNT

376.09 020
50.65 021
316.12 036
908.42 039
2,655.73 041

626.72 043
294.88 075
13,021.28 079

18,274.78 085

41.00 090
641.80 107
881.02 117
95.88 130

2,979.14 135
17.50 147
451.14 149
9.55172
1,134.06 191
31.20 192
104.40 210
615.35 276
746.28 389
460.04 395

406.80 422
2,206.03 433
163.98 434
53.20 434B

VENDOR
NAME

ADT SECURITY SERVICES INC.
WHOLY WATER
KELLY-MOORE PAINT CO., INC.
KINKO'S INC.

MISSION UNIFORM

PALACE ART & OFFICE SUPPLY
COAST PAPER & SUPPLY INC.
SANTA CRUZ MUNICIPAL UTILITIES

DIXON & SON TIRE, INC.

CRYSTAL SPRINGS WATER CO.
SAN LORENZO LUMBER CO., INC.
GILLIG CORPORATION
WATSONVILLE CITY WATER DEPT.

SANTA CRUZ AUTO PARTS, INC.
ZEE MEDICAL SERVICE

SANTA CRUZ SENTINEL

CENTRAL WELDER'S SUPPLY, INC.
GOLDEN GATE PETROLEUM
ALWAYS UNDER PRESSURE
HOLIDAY MUFFLER SERVICE
SCOTTS VALLEY SPRINKLER
KEN'S AUTO PARTS, INC.

APPLIED GRAPHICS, INC.

IMAGE SALES INC.

AMPAC BUILDING MAINTENANCE
VERIZON WIRELESS-PAGERS
VERIZON CALIFORNIA

VENDOR TRANS. TRANSACTION

TYPE
1334
1335
1336
1337
1338
1339
1340
1341
1342
1343
1344
1345
1346
1347
1348
1349
1350
1351
1352
1353
1354
1355
1356
1357
1358
1359
1360
1361
1362
1363
1364
1365
1366
1367
1368
1369
1370

7 1371
1372
1373

NUMBER DESCRIPTION

REV VEH PARTS

MAY ALARMS

OUT REPAIR EQUIP
MISC PAINT/SUPPLIES
APR PRINTING

APR UNIFORMS/LAUNDRY
APR UNIFORMS/LAUNDRY
OFFICE SUPPLIES
CLEANING SUPPLIES
2/24-4/23 370 ENC
2/24-4/23 GOLF CLUB
2/24-4/23 370 ENC
2/24-4/23 RIVER ST
2/24-4/23 111 DUB
2/24-4/23 PACIFIC
2/24-4/23 PACIFIC

OUT REPAIR REV VEH
APR TIRES/TUBES

APR WATER FLEET
REPAIRS/MAINT/SUPPLY
REV VEH PARTS

4/1-5/3 SAKATA

4/1-5/3 RODRIGUEZ
4/1-5/3 SAKATA

REV VEH PARTS/SUPPLY
SAFETY SUPPLIES

APR ADVERTISING
PARTS & SUPPLIES

APR FUEL - FLEET

OUT REPAIR WATERJET
OUT REPAIR/#8027

R & M/SILTN PARK
CLEANING SUPPLIES
TIRE CONTROL CARDS
BUSINESS CARDS
BUSINESS CARDS/FLT
PHOTO SUPPLIES/MET
APR CUSTODIAL SVCS
MAY PAGERS

MT. BIEWLASKI

TRANSACTION COMMENT
AMOUNT
6,317.24
376.09
50.65
316.12
908.42
385.45
2,270.28
626.72
294.88
1,723.97
1,623.54
218.55
3,671.30
1,380.60
120.14
4,283.18
256.72
18,018.06
41

641.8
881.02
13.38
9.46
73.04
2,979.14
17.5
451.14
9.55
1,134.06
31.2
104.4
615.35
746.28
104.48
264.5
91.06
406.8
2,206.03
163.98
53.2



CHECK
NUMBER

12512
12513
12514
12515

12516
12517
12518
12519

12520
12521
12522
12523
12524
12525
12526

12527
12528

12529
12530
12531
12532
12533
12534
12535M

12536M

12537

12538
12539

CHECK
DATE

5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004
5/14/2004

5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004
5/14/2004

5/14/2004

5/21/2004

5/21/2004
5/21/2004

CHECK VENDOR

AMOUNT

130.04 436
45.00 440
760.00 478
2,980.80 480

143.86 546
463.35 629
457.00 639
2,405.73 647

699.82 691
8,448.80 753A
255.00 819
1,885.70 851
336.91 867
150.00 869
123,568.70 904

3,922.75 909
36.20 914

90.09 932
21,863.48 975
44.00 E125
10.00 E157
44.00 E243
1,905.00 R419
242.00 R420

180.00 R421

990.36 001

1,407.05 001119

31,581.00 002116

VENDOR
NAME

WEST PAYMENT CENTER
RUNFOROFFICE.COM 7
BEE CLENE 0
DIESEL MARINE ELECTRIC

GRANITE ROCK COMPANY

HUGHES & ASSOCIATES 7
72 DEGREES

GFI GENFARE

EAGLE AUTOMOTIVE

DEPARTMENT OF GENERAL SERVICES
MONEY SYSTEMS TECHNOLOGY, INC.
I.M.P.A.C. GOVERNMENT SERVICES
SUMP, WILLIAM J. 7
TRUCK DRIVER'S INSTITUTE

RNL DESIGN

CLASSIC GRAPHICS
CALTRONICS BUSINESS SYSTEMS

A.L. LEASE COMPANY, INC.
TRISTAR RISK MANAGEMENT NO. 2
DEVIVO, WILLIAM

ABREGO, EULALIO

CODD, FREDERICK

SILVERIE IlI, INC., DANIEL
PAJARO VALLEY NEUROLOGICAL
MEDICAL PAYMENT

HAMAKO, CONRAD M.D.
MEDICAL PAYMENT

SBC

MACERICH PARTNERSHIP LP
HINSHAW, EDWARD & BARBARA

© N~

VENDOR TRANS. TRANSACTION
TYPE

NUMBER DESCRIPTION

1374
1375
1376
1377
1378
1379
1380
1381
1382
1383
1384
1385
1386
1387
1388
1389
1390
1391
1392
1393
1394
1395
1396
1397
1398
1399
1400
1401
1402
1403
1423

1424

1404
1405
60
61
62

MAR ACCESS CHGS
APR-JUN LOBBY REPORT
CUSTODIAL SVCS/CRPTS
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
REPAIRS/MAINTENANCE
INVESTIGATIVE SVCS
OUT REPAIR HEATERS
REV VEH PARTS/SUPPLY
OUT REPAIR REV VEH
REV VEH PARTS

REV VEH PARTS

OUT REPAIR VEHICLES
STATE CONTRACT CHGS
REPAIR COIN MACHINE
4.05502E+15
INVESTIGATIVE SVCS
REFUND PG&E PMT
REIMBRS EXP TO 3/31
PROF SVCS THRU 3/31
OUT REPAIR VEHICLES
OFFICE SUPPLIES/ADM
OFFICE SUPPLIES/FLT
REPAIRS/MAINTENANCE
APR TRUST ACCOUNT
DMV/IVTT FEES

VTT FEES

DMV/IVTT FEES
SETTLEMENT CLAIM
MEDICAL PAYMENT

MEDICAL PAYMENT

MAY PHONE/IT

MAY PHONES
CAPITOL MALL RENT
120 DUBOIS RENT
370 ENCINAL RENT

TRANSACTION COMMENT
AMOUNT

130.04
45

760
2,014.20
394.2
572.4
143.86
463.35
457
121.06
359.62
526.37
1,398.68
699.82
8,448.80
255
1,885.70
336.91
150
6,027.46
117,541.24
3,922.75
20

16.2
90.09
21,863.48
44

10

44
1,905.00
242.00 MANUAL

180.00 MANUAL

595.06
395.3
1,407.05
6,435.77
25,145.23



CHECK
NUMBER

12540
12541
12542
12543

12544
12545
12546
12547
12548
12549

12550
12551
12552
12553
12554
12555
12556
12557
12558
12559
12560
12561
12562
12563
12564
12565
12566
12567
12568
12569
12570
12571
12572
12573
12574
12575

CHECK
DATE

5/21/2004
5/21/2004
5/21/2004
5/21/2004

5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004

5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004
5/21/2004

CHECK VENDOR
AMOUNT

10,794.22 002117
2,422.21 002610
253.80 002643
486.41 009

91.60 041
1,943.00 080
2,374.94 110
457.40 221
191.92 510
421.44 566

25.00 688
25.00 689
900.00 840
50.00 BO13
10.00 E326
249.84 M001
41.14 M002
228.77 M003
228.77 M005
596.40 M006
489.54 M007
280.84 M008
816.40 M009
280.84 M010
41.14 M011
41.14 M012
72.14 M013
41.14 M0O15
20.07 MO16
20.07 M017
72.14 M019
219.57 M022
8.94 M023
30.44 M024
35.19 M025
30.44 M028

VENDOR
NAME

IULIANO, NICK

FREDERICK ELECTRONICS CORP.
10S CAPITAL

PACIFIC GAS & ELECTRIC

MISSION UNIFORM

STATE BOARD OF EQUALIZATION
JESSICA GROCERY STORE, INC.
VEHICLE MAINTENANCE PROGRAM
ASCOM HASLER LEASING
ARROWHEAD MTN SPRING WATER

SALDANA, ERNESTINA
WOOD, JOHN
BOUCHARD, BRENT
VENTURA PHARES, ANA
CONKLIN, CAROLYN
HORTON, JOSEPH
RACKLEY, EARL
WYANT, JUDI

ROSS, EMERY

VAN DER ZANDE, ED
BLAIR-ALWARD, GREGORY
CAMPOS, ARVILLA
FREEMAN, MARY
SHORT, SLOAN
LAWSON, LOIS

ROSE, JACK

JAHNKE, EILEEN

HETH, KATHRYN
HICKLIN, DONALD KENT
PORTILLA, EARLENE
WILLIAMS, ROBERT
CAPELLA, KATHLEEN
CARLSON, WILLIAM
DOBBS, GLENN

ELIA, LARRY

ORTEGA, MANUELA

VENDOR TRANS. TRANSACTION
NUMBER DESCRIPTION

TYPE

NN NN

© © © © © © © O© O© © © OV O© O© © © OV OV © © ©

63
64
1406
1407
1408
1409
1410
1411
1412
1413
1414
1415
1416
1417
1418
65
1422
1420
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86

111 DUBOIS RENT

375 ENCINAL RENT
5/22-6/21 CANON RENT
4/10-5/10 KINGS VLG
4/11-5/10 KINGS VLG
4/14-5/13 PAUL SWT
APR UNIFORMS/LAUNDRY
APR USE TAX PREPAY
JUN CUSTODIAN SVCS
REV VEH PARTS 457
JUN EQUIP RENTAL
APR WATER ADMIN

APR WATER PLNG
PARACRUZ HEARING
PARACRUZ HEARING
VERNON ST RENT

SEP 03 BOARD MEETING
VTT FEES

MED INS PREMIUM REIM
MED INS PREMIUM REIM
MED INS PREMIUM REIM
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB
MED INS PREM REIMB

TRANSACTION COMMENT
AMOUNT

10,794.22
2,422.21
253.8
411.32
17.68
57.41
91.6
1,943.00
2,374.94
457.4
191.92
328.54
92.9

25

25

900

50

10
249.84
41.14
228.77
228.77
596.4
489.54
280.84
816.4
280.84
41.14
41.14
72.14
41.14
20.07
20.07
72.14
219.57
8.94
30.44
35.19
30.44



CHECK
NUMBER

12576
12577
12578
12579
12580

12581

12582
12583
12584
12585
12586

12587
12588
12589
12590
12591
12592
12593
12594
12595
12596
12597
12598
12599
12600
12601
12602
12603

12604
12605

CHECK
DATE

5/21/2004
5/21/2004
5/28/2004
5/28/2004
5/28/2004

5/28/2004

5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004

5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004

5/28/2004
5/28/2004

CHECK VENDOR
AMOUNT

39.94 M029
11.34 M032
86.38 001

609.64 001052
10,092.34 001063

711.44 001230

18,718.07 001616
98.40 001711

193,423.23 001762

205.00 001962
146.72 001996

34,434.00 002057
17.62 002063
12.10 002069
248.28 002262
73.00 002285
18.38 002307
38.11 002474
1,972.19 002504
1,887.75 002607
32.40 013
177.77 042
194.95 067
10.00 079

95.59 087
2,484.95 117
112.09 122
1,906.30 130

5,137.90 134
1,766.26 148

VENDOR
NAME

REESE, CHARLES

TOWE, JANIE

SBC

MID VALLEY SUPPLY

NEW FLYER INDUSTRIES LIMITED

CAPITOL CLUTCH & BRAKE, INC.

UNUM

MOHAWK MFG. & SUPPLY CO.
COMMUNITY BRIDGES

LEAGUE OF CALIFORNIA CITIES
JAMES PUBLISHING, INC.

DEPARTMENT OF TRANSPORTATION
COSTCO

A TOOL SHED, INC.

STANDARD REGISTER CORPORATION
SYS ADMIN

EWING IRRIGATION PRODUCTS
ELECTRICAL DISTRIBUTORS CO.
TIFCO INDUSTRIES

CTC ANALYTICAL SERVICES INC.
MCI SERVICE PARTS, INC.
ORCHARD SUPPLY HARDWARE
ROTO-ROOTER SEWER/PLUMBING
SANTA CRUZ MUNICIPAL UTILITIES
RECOGNITION SERVICES LTD.
GILLIG CORPORATION

SCMTD PETTY CASH - OPS
WATSONVILLE CITY WATER DEPT.

DAY WIRELESS SYSTEMS
ZEP MANUFACTURING COMPANY

VENDOR TRANS. TRANSACTION

TYPE

9 87
9 88
1425
1426
1427
1428
1429
1430
1431
1432
1433
1434
1435
1436
1437
1438
1439
1440
1441
1442
1443
1444
1445
1446
1447
1448
1449
1450
1451
1452
1453
1454
1515
1455
1456
1457
1458
1459
1460

NUMBER DESCRIPTION

MED INS PREM REIMB
MED INS PREM REIMB
MAY PHONE LINES
CLEANING SUPPLIES
REV VEH PARTS 2774
REV VEH PARTS 264
REV VEH PARTS 1875
REV VEH PARTS 3448
REV VEH PARTS 1732
REV VEH PARTS

REV VEH PARTS

JUN LTD INSURANCE
REV VEH PARTS 98

APR ADA PARATRANSIT
CA MUNICIPAL HANDBK
PROOF OF WHIPLASH 2
PERSONAL INJRY CASES
REFUND GRANT OVERPAY
PHOTO PROCESS/RISK
EQUIPMENT RENTAL
SIGN PATCHES/SLEEVES
2 YR SUBSCRIPTION
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
PARTS & SUPPLIES

OUT REPAIR REV VEH
REV VEH PARTS
REPAIRS/MAINTENANCE
OUT REPAIR BLDGS/IMP
APR LANDFILL

EMP INCENTIVE 80

REV VEH PARTS

PETTY CASH/OPS
CONTAINER RODRIGUEZ
3/2-5/4 RODRIGUEZ
3/2-5/4 RODRIGUEZ
3/2-5/4 RODRIGUEZ

APR OUT REPAIR EQUIP
CLEANING SUPPLIES

TRANSACTION COMMENT
AMOUNT

39.94
11.34
86.38
609.64
2,773.58
263.73
1,875.10
3,448.03
1,731.90
122.3
589.14
18,718.07
98.4
193,423.23
205
74.98
71.74
34,434.00
17.62
121
248.28
73

18.38
38.11
1,972.19
1,887.75
32.4
177.77
194.95
10

95.59
2,484.95
112.09
1,282.64
530
60.02
33.64
5,137.90
186.84



CHECK
NUMBER

12606
12607
12608

12609
12610
12611

12612
12613
12614

12615

12616
12617
12618

12619
12620
12621
12622
12623
12624
12625
12626
12627
12628
12629

CHECK
DATE

5/28/2004
5/28/2004
5/28/2004

5/28/2004
5/28/2004
5/28/2004

5/28/2004
5/28/2004
5/28/2004

5/28/2004

5/28/2004
5/28/2004
5/28/2004

5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004

CHECK VENDOR

AMOUNT

503.28 157
86.19 161
470.28 166

479.15 167
1,320.64 170
40.30 172

1,466.15 191
61.09 192
3,440.58 282

352.14 288

601.07 294
153.00 367
9,974.51 378

91.06 395
104.20 422
80.68 436
320.00 447
180.00 481
239,578.69 502
745.02 504
1,235.00 616
198.57 647
4,910.37 664
10,400.00 694

VENDOR
NAME

DELL MARKETING L.P.
OCEAN CHEVROLET INC
HOSE SHOP, INC., THE

KEYSTON BROTHERS
TOWNSEND'S AUTO PARTS
CENTRAL WELDER'S SUPPLY, INC.

GOLDEN GATE PETROLEUM
ALWAYS UNDER PRESSURE
GRAINGER INC, W.W.

MUNCIE TRANSIT SUPPLY

ANDY'S AUTO SUPPLY
COMMUNITY TELEVISION OF
STEWART & STEVENSON

APPLIED GRAPHICS, INC.

IMAGE SALES INC.

WEST PAYMENT CENTER

FERRIS HOIST & REPAIR, INC.
PIED PIPER EXTERMINATORS, INC.
CA PUBLIC EMPLOYEES'

CUMMINS WEST, INC.

BROWN ARMSTRONG

GFI GENFARE

BAY COUNTIES PITCOCK PETROLEUM
CALIFORNIA TRANSIT ASSOC.

VENDOR TRANS. TRANSACTION
NUMBER DESCRIPTION

TYPE

1461
1462
1463
1464
1465
1466
1467
1468
1469
1470
1471
1472
1473
1474
1475
1476
1477
1478
1479
1480
1481
1482
1483
1484
1485
1486
1487
1488
1489
1490
1491
1492
1493
1494
1495
1496
1497
1498
1499

CLEANING SUPPLIES
REV VEH PARTS
MAINTENANC 6/04-6/06
REV VEH PARTS
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
REV VEH PARTS/SUPPLY
OTHER MOBILE SUPPLY
REV VEH PARTS/SUPPLY
PARTS & SUPPLIES
PARTS & SUPPLIES

MAY FUEL - FLEET
REPAIRS/MAINTENANCE
REV VEH PARTS/SUPPLY
TRASH CAN PADLOCKS
REV VEH PARTS/SUPPLY
REV VEH PARTS

REV VEH PARTS/SUPPLY
4/9 WORKSHOP MTG
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
REBUILD TRANSMISSION
REV VEH PARTS
BUSINESS CARDS/DUB
OFFICE SUPPLIES/ADM
APR ACCESS CHGS
PARTS & SUPPLIES

MAY PEST CONTROL
JUN MEDICAL INS

REV VEH PARTS

AUDIT SERVICES

REV VEH PARTS

ENGINE OIL/DUB
MEMBERSHIP DUES 2004

TRANSACTION COMMENT
AMOUNT

1,284.23
295.19
503.28
86.19
77.23
11.98
57.69
323.38
479.15
1,320.64
7

33.3
1,466.15
61.09
3,339.33
101.25
167.14
185
601.07
153
2,089.22
234.96
446.41
114.4
204.68
321.51
6,522.17
41.16
91.06
104.2
80.68
320

180
239,578.69
745.02
1,235.00
198.57
4,910.37
10,400.00



CHECK
NUMBER

12630
12631
12632
12633
12634
12635
12636
12637
12638

12639
12640
12641
12642
12643

TOTAL

CHECK
DATE

5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004

5/28/2004
5/28/2004
5/28/2004
5/28/2004
5/28/2004

CHECK VENDOR
AMOUNT

62.69 729
14,736.02 751
118.53 856
130.40 867
38,250.21 875
5,298.51 909
371.30 927
455.00 928
640.75 950

12,169.84 975
326.80 E002
34.00 E028
44.00 E242
200.00 E404

1,116,260.87

VENDOR
NAME

BROWNCOR INTERNATIONAL

MAITA CHEVROLET

ANGI INTERNATIONAL, LLC

SUMP, WILLIAM J. 7
PACIFICARE DENTAL

CLASSIC GRAPHICS

RAMADA INN CITY CENTRE

SC COMMUNITY COUNSELING CENTER
PARADISE LANDSCAPE 7

TRISTAR RISK MANAGEMENT NO. 2
STICKEL, TOM

SERRATO, JUAN

MCGINNIS, POLLY

WILSON, BONNIE

COAST COMMERCIAL BANK

VENDOR TRANS. TRANSACTION
TYPE

NUMBER DESCRIPTION

1500
1501
1502
1503
1504
1505
1506
1507
1508
1509
1510
1511
1512
1513
1514

PARTS & SUPPLIES 48
2004 CHEV PU TRUCK
REIMBURSE CREDIT
INVESTIGATIVE SVCS
JUN DENTAL

OUT REPAIR REV VEH
CONFIRM #3237QZMX0
YOUTH MONTH PASSES
MAY MAINTENANCE
IRRIGATION/SVTC
SPCL REPLENISHMENT
PARTS/EMP INCENTIVE
DMV FEES

DMV/IVTT FEES
SUMMER BID CHANGE

TOTAL CHECKS 197

TRANSACTION COMMENT
AMOUNT

62.69
14,736.02
118.53
130.4
38,250.21
5,298.51
371.3
455

627

13.75
12,169.84
326.8

34

a4

200

1,116,260.87



May 2004 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

Santa Cruz METRO

uc UC Staff S/ID S/ID Passes/

ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders Wwi/C Day Pass Cabrillo Bike Free Rides
10 $ 1,309.07 27,182 22,921 1,829 10 40 17 7 160 613 1,446
13 $ 526.03 12,106 10,440 835 8 8 1 3 119 297 379
15 $ 1,740.85 39,214 34,079 2,385 18 20 19 7 360 935 1,297
16 $ 5,280.62 83,296 71,852 4,410 40 69 25 20 770 2,047 2,981
19 $ 1,567.62 25,653 22,087 1,084 12 49 7 34 221 606 1,257
2 $ 1,868.22 6,232 2,577 277 23 79 3 17 233 225 1,901
3A $ 729.65 2,343 217 83 20 48 7 26 171 63 1,356
3B $ 1,557.90 3,861 450 153 38 93 30 23 245 66 1,991
3N $ 158.86 383 112 13 - 9 - - 25 13 126
3C $ 468.48 1,006 153 50 19 36 9 20 56 28 454
4 $ 1,233.19 4,889 277 58 14 155 22 40 141 83 3,313
7 $ 441.47 1,177 66 15 14 46 11 35 66 8 748
7N $ 1,461.01 2,649 414 132 - 24 5 1 175 136 970
9 $ 228.39 658 54 19 - 13 1 21 24 8 401
12A $ 280.24 5,288 4,527 415 13 6 12 3 34 138 137
12B $ 229.95 3,855 3,193 317 3 7 1 1 24 83 175
20 $ 308.95 7,692 6,736 495 7 6 - - 46 161 225
22 $ 216.42 5,308 4,588 362 2 5 1 1 40 189 182
31 $ 2,278.42 3,871 204 123 30 43 19 35 219 156 1,874
32 $ 750.78 1,187 93 34 6 13 16 2 24 16 579
33 $ 359.48 621 6 3 - 17 1 - 3 8 338
34 $ 343.10 695 - - - 2 - - - 2 473
35 $ 26,804.35 42,964 1,025 591 299 522 67 229 1,860 1,623 22,471
36 $ 293.18 473 7 29 17 19 - - 78 14 169
40 $ 2,035.96 2,742 85 44 68 27 2 12 95 139 1,335
41 $ 1,046.00 2,003 405 109 2 22 - 6 122 232 672
42 $ 791.30 1,297 225 19 3 16 1 6 58 111 477
52 $ 678.97 1,371 18 16 8 72 15 32 155 15 743
53 $ 549.75 987 8 11 11 47 76 34 118 30 475
54 $ 350.45 707 15 5 6 8 - 5 130 45 331
55 $ 2,025.49 4,837 46 39 44 143 136 50 1,504 127 1,990
56 $ 236.50 635 1 9 14 16 - 23 100 21 401
58 $ 10.50 77 1 7 - - 1 - - - 62
65 $ 4,572.57 8,378 522 213 63 252 120 79 431 235 4,219
66 $ 9,934.08 16,608 1,196 534 158 314 156 99 1,021 510 7,508
67 $ 5012.14 9,509 1,271 296 90 205 86 44 562 314 4,154
69 $ 7,081.35 13,837 1,587 506 123 294 102 94 787 517 6,339
69A $ 14,888.02 20,890 1,181 568 157 625 148 171 682 675 8,674
69N $ 1,688.46 3,439 503 95 2 51 6 4 415 197 1,304
69W $ 18,566.46 29,851 1,452 725 137 601 238 147 3,599 988 11,740
70 $ 3,145.74 7,711 281 143 38 126 56 51 2,536 271 2,675
71 $ 62,245.07 86,044 2,690 1,509 567 2,262 415 474 9,734 2,615 31,010
72 $ 7,009.94 7,802 5 43 88 415 48 83 332 113 2,807
73 $ 5,393.94 5,749 9 47 37 429 44 76 138 90 1,925
75 $ 9,825.31 9,907 4 16 47 608 50 139 353 166 2,998
78 $ 142.15 168 - 1 1 15 3 5 10 8 66
79 $ 1,835.40 2,383 1 7 23 181 28 87 97 19 1,060
88 $ 20.00 6 - - - - - - - 2 3
91 $ 5,280.47 7,518 172 199 126 85 21 71 1,480 359 2,252
Unknown $ 146.03 1,375 132 37 2 19 7 3 7 10 1,080
TOTAL $214,948.28 528,434 197,888 18,910 2,408 8,162 2,033 2,320 | 29,560 | 15,327 | 141,543

VTA/SC 17 S/ID Monthly
REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders Pass
17 $ 28,067.62 15,708 33 63 176 791 60 3,650 129 891 8,453
RIDER P
Night Owl 4,922
May Ridership
May Revenue
TOTAL 4,922

6/21/2004



BUS OPERATOR LIFT TEST *PULL-OUT*

MAY 2004

VEHICLE TOTAL |AVG # DEAD [AVG # AVAIL. [AVG # IN |AVG # SPARE |AVG # LIFTS (% LIFTS WORKING
CATEGORY BUSES|IN GARAGE |FOR SERVICE|SERVICE [BUSES OPERATING [ON PULL-OUT BUSES
FLYER/HIGHWAY 17 - 40' 7 0 7 0 7 0 100%
FLYER/LOW FLOOR - 40' 12 2 10 I 3 7 100%
FLYER/LOW FLOOR - 35' 18 2 16 14 2 14 100%
FLYER/HIGH FLOOR - 35' 15 2 13 7 6 7 100%
GILLIG/SAM TRANS - 40' 10 2 8 5 3 5 100%
DIESEL CONVERSION - 35' 15 2 13 13 0 13 100%
DIESEL CONVERSION - 40' 14 2 12 11 1 11 100%
ORION/HIGHWAY 17 - 40' 11 2 9 6 3 6 100%
CHAMPION 4 1 3 1 2 1 100%
TROLLEY 1 0 1 1 0 1 100%

CNG NEW FLYER - 40' 8 1 7 6 1 6 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS
MONTH OF MAY 2004
BUS # DATE DAY REASON
2226CN | 29-May | SATURDAY |After stowing lift have to press toggle again to close door & put in gear
2233CN | 18-May TUESDAY |Air bag for kneeling bus sprung a leak
23050R | 22-May | SATURDAY |Lift rattles badly when stowed
8110C 7-May FRIDAY Lift seems to be coming loose from floor
9807LF | 6-May THURSDAY |W/C ramp gets stuck on deployment, manually have to free it
9828LF | 6-May THURSDAY |screw missing, ramp gets stuck
9838G 7-May FRIDAY Kneel indicator light on dash comes on when doors open
9840G 4-May TUESDAY |[Kneel function out of kilter, takes a long time to come out of kneel
9840G | 20-May | THURSDAY |[Stays in kneel when you hit the raise button, possible air leak
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.




AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems
05/01/2004 to 05/31/2004

PM Peak Other Weekday Saturday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile
00:00/00.00 0:00 00:00/00.00 00:00/0

Sunday
Hour/Mile

00:00/0



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors
FROM: District Counsel
RE: Claim of: Cadtillo, Fredy Received: 5/1 7/04  Claim #: 04-0008

Date of Incident: April 12, 2004 Occurrence Report No.: SC 04-04-09

In regard to the above-referenced Claim, thisis to recommend that the Board of Directors take
the following action:

B 1. Reect the claim entirely.

2. Deny the application to file alate claim.
3. Grant the application to file alate claim.
. Regject the claim as untimely filed.

5. Rgject the claim as insufficient.

6. Allow the claim in full.

OO 0O 0 0O 03
N

7. Allow the claim in part, in the amount of $ and reject the balance.

By /// — it Ll | Date: 5/17/55[
MargarefGaIIagher | /o
DISTRICT COUNSEL

|, Dale Can-, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of June 25, 2004.

BY Date:
Dale Carr
RECORDING SECRETARY

MG/reb
Attachment(s)

F L ogal\ Cases+ Forms\ Castillo SC 04 04 09\ ¢ laim mema Board acuon doo Revise d 3/21 72004



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Clam # 0¥ -0003

ATTN: AY 17 2004

)ECEIVE
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District [
M

Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060 a2

Claimant’s Name: Fredy Castillo

Claimant’s Address/Post Office Box: P. 0. Box 2630, Portola Drive, Sp. 2
Santa Cruz, CA 95062

Claimant’s Phone Number: 83 1-477-0628

2. Address to which notices are to be sent: Timan & Walsh, LLP, 45 Brennan Strest,
Watsonville, CA 95076

3. Occurrence: Claimant Fredy Castillo suffered personal injuries sustained while waiting
for abus at the Felton Faire Bus Stop located at 6221 Graham Hill, Felton, California

Date:  April 12, 2004; Time: Approximately 6:00 P.M.; Place: Bus Stop at Felton Faire;
Circumstances of occurrence or transaction giving rise to claim: Bus driver, Jennifer Kelly,
negligently operated the bus which struck the bus shelter structure while Claimant was sitting
on a bench underneath the shelter. The shelter collapsed around Claimant causing him
serious injuries including a penetrating wound to his neck, a head injury and injury to his left
eye. Claimant also suffered neck and back and injuries and other associated injuries to his
extremities.

General description of indebtedness, obligation, injury, damage, or loss incurred so far asis
known: Plaintiff suffered a severe penetration wound to his neck, a head injury, injury to
his right eye and right side of his face, injury to his nose, neck injury, back injury and other
associated injuries to his extremities. Plaintiff has incurred medical expenses, loss of
earnings, property damages and general damages as the result of the negligence of the Santa
Cruz Metropolitan Transit District Bus Driver.

5. Name or names of public employees or employees causing injury, damage, or loss, if known:
Jennifer Kelly

6. Amount claimednow. . ........... To be determined but in excess of $25,000.00.
Estimated amount of futureloss, if known.................... Unknown at thistime.
TOTAL ..o Unknown but in excess of $25,000.00

1. Basis of above computations. Claimant is informed and believes the medical bills for

€ ncy treatpaent exceed $25,000.00.
/I»——;/% %ﬁ.{/ DATE: May 17, 2004

TimmotRy J. Walsh,/Att#ney for Claimant

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: MartinezMaria  Received: 6-2-04 Claim #: 04-0010
Date of Incident: 4/15/04 Occurrence Report No. : SC04-04-13

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

€] 1. Reject the claim entirely.

0 2 Denytheapplicationtofilealate claim.
d 3 Grantthe application to tile alate claim.
d 4 Reject the claim as untimely filed.
[0 5. Reect the claim as insufficient.
O 6. Allow the claim in full.
0 7. Allowtheclaimin part, in the amount of $ and reject the balance.
. By // £ L. 7 /Z/// // Date: é//‘ 37/7 |

Margaret Gallagher
DISTRICT COUNSEL

|, Dale Can-, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of [date Board took action].

BY Date:
Dae Carr
RECORDING SECRETARY

MG/mm
Attachment(s)

F\ Legal\Cases+ Forms\ Martinez SC (4-04-13\ Board action 6-3-04.doc Revised: 6,/3/2004



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq.. Government Code)
Claim = 04 ~co VO

TO:  BOARD OF DIRECTORS. Santa Cruz \Metropolitan Transit Districf|{[)) & G E [ ¥

!

ATTN:  Secretary to the Board of Directors JUN %o

370 Encinal Street, Suite 100
Santa Cruz, CA 95060

SCMTD

~——

1 A
= b i
Y

!
i
)

i

1. Claimant’s Name: MCA(:\(\‘«\ Q ) V\mAn A€ A LEGAL DEPT

Claimant's Address/Post Office Box: (O @ Ao B
WoabBendllle . cA 9407

Claimant’s Phone Numba:i%_j)\ 734 ~io"7a

Address to which notices are to be sént: e e Cs ahois €

3. Occurrence: _Mpt:’l (= ooy

I
Date: e///rfl@({ Time: /(y U am Place: imr/a,/
Circumstances of occurrence O transaction giving rise to claifh:
00 O ﬁxo 3 Dep R =

o

N

4. General descriptiog of indebtedness, obligatio%i(njury, damage, or loss incurred so far asis

kno&;&:ﬂ@\‘- \o\ 7/ Owg\ W52 D /\g yine CoRe /Q(\ 1 9 Q&U‘kﬁ,
<.

<

TS GO o pD ¢

5. Name or names of public employees or employees causing injury, damage, or loss, if known:
Sewtre. Cove Medrog [iFan Trens: Distrct Lin ¢ T/
in mote Soc eond 4o Wedsoauille

6. Amount clamed now . . . . . . . . . . $ 25(NM.
Estimated amount of future loss, if known . . . . . S_//A
TOTAL .o, B S_ 72564~

7. Basis of above computations: Tored Gl gecrved ok A\ 0 I se S
e - Ko s hao w86 No (D T A U nbld o

N Mo R it e 2 5 3%
CLAIMANT’S SIGNATURE OR DATE /
COMPANY REPRESENTATIVE'S SIGNATURE OR

PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

Fileg snCases«Forms' pot Carn03 ¢l um fte enghsh dag
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The 1 5™ of April | was coming from Santa Cruz to Watsonville on the bus 71. | was
traveling on the bus with my eyes closed when | heard and felt the bus made a sudden
right stop on the pavement from it’s right side very hard. | was leaning against the bus's
wall with my arms under my head when this happened | felt a snap/twist very hard in my
neck on the right side and it moved me from my side because the bus hit hard with the
pavement. Well since | don’t know English, | could not explain it to the lady of the bus,
until | spoke to someone in charge at the bus center who asked me questions by

telephone. Later they came to my house and in truth as of that day, | feel real bad and my
back hurts. | don't eat very well, | don’t sleep very well and because | was also very
frightened

Maria R. Martinez

Trandated by M. Mata Claims Investigator on 6-3-04



VI.

VII.

VIII.

XI.

XI1.

Agenda
Metro Advisory Committee
6:00 pm
June 16, 2004
920 Pacific Avenue
Santa Cruz, California

Roll Call
Agenda Additions/ Deletions
Oral/Written Communication
Consideration of Minutes of May 19, 2004 MAC Meeting

Consideration of Absences for Members

Consideration of Issues Before the Board of Directors at the June 11 and June
25, 2004 Meetings.

Consideration of Proposed Fixed Route and Paratransit Service Cuts.
Review of Labor Cost Information.

Communications to METRO General Manager

Communications to METRO Board of Directors

Items for Next Meeting Agenda

Adjournment

Next Meeting: Wednesday July 21, 2004 @ 6:00 pm

Conference Room
Santa Cruz Metro Center



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- METRO Advisory Committee (MAC)

May 19, 2004

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday, May 19,
2004 at the METRO Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA.

Vice Chair Kanoa Dynek called the meeting to order at 6:00 p.m.

1.

2.

ROLL CALL:

MEMBERS PRESENT

Dan Alper

Kanoa Dynek

Norm Hagen

Jeff Le Blanc

Paul Marcelin-Sampson

Matthew Melzer

Stuart Rosenstein (Arrived after Roll Call)
Lesley Wright

STAFF PRESENT

Bryant Baehr, Operations Manager
Margaret Gallagher, District Counsel
Steve Paulson, Paratransit Administrator
Les White, General Manager

AGENDA ADDITIONS/DELETIONS

No additions or deletions to the agenda.

3.

ORAL/WRITTEN COMMUNICATIONS

MEMBERS ABSENT
Michael Edwards, Chair
James Sheldon

Robert Yount

VISITORS PRESENT
Dennis Papadopulo

There were no written communications. Lesley Wright introduced herself, since she was absent
from last month’s meeting, and introductions were made to her.

Stuart Rosenstein arrived.

4.

CONSIDERATION OF MINUTES OF APRIL 21, 2004 MAC MEETING

Paul Marcelin-Sampson clarified that under Item 7b it should read: “Mr. Marcelin-Sampson
suggested that the 2 Labor Union agreements be reviewed with regard to raises”; and that
“METRO employees are paid to much” be stricken from the record.

ACTION:

MOTION:

JEFF LE BLANC SECOND:

KANOA DYNEK

ACCEPT AND FILE MINUTES OF APRIL 21, 2004 MAC REGULAR MEETING AS AMENDED
AND THE MINUTES OF THE APRIL 21, 2004 MAC SPECIAL MEETING.

Motion passed unanimously with Michael Edwards, James Sheldon and Robert Yount
being absent.



Minutes— METRO Advisory Committee
May 19, 2004
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5. CONSIDERATION OF DEFINITION OF EXCUSED ABSENCES FOR MEMBERS

Les White explained that Section 3.3 of the MAC Bylaws states that if a member has 4
unexcused absences within a 12-month period, their position would automatically be declared
vacant.

The Committee reviewed and discussed Section 3.3 of the Bylaws regarding absences. After
lengthy discussion of what may be considered excused or unexcused absences, the following
motion was proposed:

ACTION: MOTION: DAN ALPER SECOND: PAUL MARCELIN-SAMPSON

MAC RECOMMENDS TO THE BOARD THAT SECTION 3.3 BE REMOVED FROM THE MAC
COMMITTEE BYLAWS.

After further discussion, the Committee recommended that Section 3.3 be modified to allow
Members to accumulate four (4) unexcused absences and two (2) excused absences in a
twelve (12) month period of time before their appointment is declared vacant. The Committee
further recommended that the act of notifying either another Member of the Committee or
METRO staff of an absence prior to the occurrence shall result in the absence being classified
as excused. The previous motion was withdrawn and a new motion was proposed:

ACTION: MOTION:  JEFF LE BLANC SECOND: LESLEY WRIGHT

MAC RECOMMENDS THAT SECTION 3.3 OF THE MAC COMMITTEE BYLAWS BE
MODIFIED TO ALLOW FOR 2 EXCUSED ABSENCES, IN ADDITION TO THE 4
UNEXCUSED ABSENCES ALREADY IN THE BYLAWS, WITHOUT SETTING THE CRITERIA
FOR EXCUSED OR UNEXCUSED ABSENCES.

Motion passed with Matthew Melzer and Stuart Rosenstein opposed, Norm Hagen
abstaining, and Michael Edwards, James Sheldon and Robert Yount being absent.

6. CONSIDERATION OF FORMAT FOR TRANSMITTING ADVICE TO METRO
BOARD/MANAGEMENT

During discussion regarding developing a formal procedure to communicate to the Board and

METRO Management, the committee agreed that:

1. MAC recommendations presented by a MAC member at Board meetings would be
more likely to get a response from the Board.

2. MAC members should maintain good communication with their appointing Board
member.

3. Recommendations to the Board should be forwarded to the Board immediately, rather
than as part of the MAC meeting minutes, which are included in the Board’s Agenda
Packet 2 months after the MAC meeting.

It was also pointed out that Item #10 and 11 on this Agenda pertain to this issue.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: MATTHEW MELZER
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MAC COMMUNICATIONS TO THE BOARD WILL BE PREPARED AT THE END OF EACH
MAC MEETING AND FORWARDED TO THE BOARD AT THE NEXT BOARD MEETING.

Motion passed unanimously with Michael Edwards, James Sheldon and Robert Yount
being absent.

7. CONSIDERATION OF PROCESS FOR AMENDING COMMITTEE BYLAWS
Discussion included the possibility of MAC participating in committee Bylaw amendments and
the possibility of MAC alternates. The following motion was made regarding Item #6:

ACTION: MOTION: KANOA DYNEK  SECOND: PAUL MARCELIN-SAMPSON
MAC COMMINUCATIONS TO THE BOARD WILL BE IN THE FORM OF MOTIONS.

Motion passed unanimously with Michael Edwards, James Sheldon and Robert Yount
being absent.

After more in depth discussion of possible scenarios for alternates, the following motion was
made:

ACTION: MOTION: NORM HAGEN SECOND: JEFF LE BLANC

MAC RECOMMENDS THAT THE BOARD NOT APPOINT MAC ALTERNATES AT THIS
TIME.

Paul Marcelin-Sampson proposed amending the motion with the addition of “because
attendance is so good” at the end, with the amended motion reading:

MAC RECOMMENDS THAT THE BOARD NOT APPOINT MAC ALTERNATES AT THIS TIME
BECAUSE ATTENDANCE IS SO GOOD.

Motion passed with Kanoa Dynek opposed and Michael Edwards, James Sheldon and
Robert Yount being absent.

Discussion returned to MAC's ability to participate in and veto Bylaw amendments proposed by
the Board. It was pointed out that MAC was formed by the Board, serves at the pleasure of the
Board, receives direct and indirect staff support/funding from METRO, and that the Board has
the final say regarding committee Bylaws.

The issue was dropped due to lack of interest in pursuing it.
8. OVERVIEW OF 2004/2005 METRO Operating/Capital Budget Issues

a). Review of SCMTD/SEIU Local 415 Labor Agreement
b). Review of SCMTD/UTU Local 23 Labor Agreement

Les White and Mark Dorfman both gave information regarding the current budget crisis and
budget issues. A $200,000 service reduction will become effective June 3, 2004 with another
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$700,000 reduction proposed for September. The budget has already been reduced by
approximately $600,000 in non-service areas.

The District is currently in labor contract negotiations with SEIU Local 415, which represents
approximately 108 employees and includes SEA, VMU and PSA. The current contract expires
on June 30, 2004.

UTU Local 23 represents the bus operators and their contract will expire on June 30, 2005. UTU
employees are slated to receive a 4.25% cost of living pay increase and a 6™ step on the salary
schedule step advancement, which has been deferred for the past 2 years. Approximately 102
UTU employees will be at that 6" step level on or before July 1, 2004.

Three of the major factors contributing to the budget crisis are: 1) weak sales tax revenue, 2)
rising health care cost through CalPERS, and 3) actual price of diesel at $2.05 per gallon when
only $1.50 per gallon was budgeted.

Les White reported that Staff is recommending a 24-month budget, which will be out of balance
the first year and will balance in the second year. In addition to the Public Comment period at
the Board meeting at 9:00 a.m. on Friday, May 28™, 2004 at the Capitola City Council
Chambers, and both Board meetings in June, Staff is also recommending 6 Public Hearings be
held to gather public input. The meetings will be held at 4:00 p.m. and 6:00 p.m. in Watsonville,
Santa Cruz and Scotts Valley.

There was lengthy discussion regarding the District pay raises and the CPI (Consumer Price
Index), how District pay scales compare with others in the Bay Area, and whether a wage
analysis of each position should be performed.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: STUART
ROSENSTEIN

MAC RECOMMENDS THAT THE BOARD TIE ALL FUTURE DISCRETIONARY PAY
INCREASES (WITH DISCRETIONARY MEANING OTHER THAN STEPS,
RECLASSIFICATIONS AND PAY PARITY) TO THE LOCAL CPI (CONSUMER PRICE
INDEX).

Motion failed with Jeff Le Blanc, Paul Marcelin-Sampson, Matthew Melzer and Stuart
Rosenstein for, Dan Alper, Kanoa Dynek, Norm Hagen and Lesley Wright opposed, and
Michael Edwards, James Sheldon and Robert Yount being absent.

The committee members not in favor of the motion expressed a need for more information on
this topic and others before they could vote again. Les White offered to provide them with any
information requested. Staff's final recommendation to the Board regarding the budget, including
proposed layoffs, will be brought to MAC for their consideration next month.

Discussion on this item stopped with no motion.
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9. REVIEW OF METROBASE PROJECT

Les White reported that MetroBase is the District’s #1 priority project which is aggressively being
pursued. Construction is scheduled to begin in January 2005 with the fueling station complete
and operational by January 2006.

ACTION: MOTION: KANOA DYNEK  SECOND: JEFF LE BLANC
HOLD DISCUSSION OF METROBASE PROJECT OVER TO NEXT MONTH’S AGENDA
Motion passed unanimously with Michael Edwards, James Sheldon and Robert Yount

being absent.

10. COMMUNICATIONS TO METRO GENERAL MANAGER
No questions or comments.

11. COMMUNICATIONS TO METRO BOARD OF DIRECTROS
MAC RECOMMENDS THAT THE BOARD NOT APPOINT MAC ALTERNATES AT THIS TIME
BECAUSE ATTENDANCE IS SO GOOD.

12. ITEMS FOR NEXT MEETING AGENDA
Detailed presentations on the following items will be on next month’s agenda:

Proposed Service Cuts
Proposed Budget
MetroBase

Labor Cost Information

PowpbdPE

ADJOURN

There being no further business, the following motion was made to adjourned the meeting at
8:10 p.m:

ACTION: MOTION: KANOA DYNECK SECOND: DAN ALPER
ADJOURN

Motion passed unanimously with Michael Edwards, James Sheldon and Robert Yount
being absent.

Respectfully submitted.

Cindi Thomas
Administrative Secretary



METRO

MASTF

METRO ACCESSIBLE SERVICES TRANSIT FORUM

370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

Included in this packet are:

1.

2.

Proposed By-Laws changes to be voted on in June.
June 17, 2004 MASTF Agenda

May 20, 2004 MASTF Minutes

Letter regarding MASTF membership application.

Not included this month since it was distributed in
May packet.

MASTF membership application. (Please fill out and
return membership form this month.) Not included this
month since it was distributed in May packet.

Letter of thanks to Director Elsa Quezada and CCCIL for
copying the monthly MASTF packet.



MASTF BY-LAWS
Proposed Changes

Note: Proposed additions are italicized,
proposed deletions have a line through them.
Numbering has been changed in a occasionally without being
marked.

1) GENERAL PURPOSE OF MASTF
The Metro Accessible Services Transit Forum (MASTF) is an
independent volunteer organization. MASTF advises the Santa
Cruz Metropolitan Transit District's Board of Directors and
Management/Staff in determining the best methods and
resources for providing accessible services for all eurrentand
fature senior and disabled riders of the bus system. MASTF
reviews Metro programs for compliance with the Urban Mass
Transportation Act, Section 504, the Americans with Disabilities
Act, and all other appropriate local, state and federal laws and
regulations.

2) MASTF GOALS AND OBJECTIVES

MASTF will advise SCMTD on issues including, but not limited

to:

a) The purchase of operating equipment (e.g.; buses and other
vehicles, passenger lifts, kneelers, public address systems,
etc.)

b) Equipment, maintenance and modifications

c) Bus headsigns, logos and signage

d) Bus stop locations, access requirements and needs

e) Functional bus stops (e.g.; location, recognition,
identification, pole signhage, benches, shelters and
obstructions)

f) Fares, schedules, routes

g) Transit information and customer service assistance



h) Public education and awareness

1) All levels of Metro staff training, awareness and sensitivity
J) Paratransit issues

k) Other accessible public transit matters

3) MEMBERSHIP:

a) Membership is free and open to all persons who are
interested in issues affecting accessible public transit in
Santa Cruz County.

b) Members may-give-to-the-Aceessible-Services-Coordinator
ASS) must fill out an annual membership/renewal form.
Membership in MASTF is not official until the annual
membership/renewal has been received by MASTF.

c) Members may be asked, but not required, to provide a
yearly donation to MASTF. NO ONE WILL BE REFUSED
MEMBERSHIP IN MASTF BECAUSE OF INABILITY TO
PROVIDE A FINANCIAL CONTRIBUTION.

d) MASTF will provide hardcopy of monthly packets only to
current MASTF members. An exception will be allowed for
sending a hardcopy sample packet to prospective members
upon request.

e) All members attending a meeting have the right to
participate, make motions, and second motions. All
members meeting voting attendance requirements (see
section 5) may vote.

f) Non-members may participate in MASTF discussions, but
may not make or second motions or vote.

g) Members of the SCMTD Board of Directors, management,
staff and any third party SCMTD contractor may not be
members of MASTF.

h) Persons who receive stipends from Metro, such as members
of the Paratransit Appeals Board, shall not considered Metro
staff or contractors, and may be MASTF members.




4) CONDUCT OF MEETINGS:

a) MASTF complies with all relevant sections of the “Ralph M.
Brown Act”.

b) Unless otherwise specified in these By Laws, Robert's Rules
of Order will be followed in the conduct of meetings.

c) MASTF meetings, both general and executive, are open to
the public.

1) “Closed session” meetings as permitted and defined by
the Brown Act may be held. (California Code sections
54956.7 — 54957.8)

i) Such closed session meetings will have posted agendas
and a period before for public comment.

d) Meetings will be held at regularly announced locations, dates
and times. Any change in meeting times and/or locations
must be approved by a majority vote of members present.

e) There is no quorum requirement for meetings.

) The agenda will include the following items:

i) Call to Order and Introductions

ii) Approval of Previous Meeting Minutes

iii) Oral Communications and Correspondence

iv) Additions and Deletions to this Agenda

v) Ongoing Business

vi) New Business

vii) Adjournment

g) During the course of the meeting, the MASTF Chair (or the
person substituting for the Chair) has the authority to adjust
the order of the agenda as the need arises.

h) Placing items on the agenda
i) In compliance with the Brown Act, all agenda items must

be added with sufficient time to publicize them 72 hours
before the next meeting. An exception will be allowed for
“emergency meetings” as defined by the Brown Act
(Section 54956.5).

i) MASTF Executive Committee members may place items
on the agenda.

IH)MASTF members may request items be put on the agenda
at MASTF meetings.



iv) MASTF members may contact the Chair or other
Executive Committee members and request an item be
put on the agenda.

V) Upon receipt of written communication from the Chair of
the Board of Directors or the General Manager requesting
that MASTF consider an issue, such issue will be placed on
the Agenda of the next meeting of MASTF providing that
the request has been received at least 72 hours prior to
such meeting.

5) VOTING RIGHTS:

a) Members who have attended one of the two previous MASTF
meetings shall be granted MASTF voting rights and have one
vote each.

b) The minimum voting age for a MASTF member is 18 years
old.

c) A simple majority of voting members attending a meeting
carries a motion before the group.

d) The Chair votes on motions and in elections only in case of a
tie.

e) The Chair may vote on By-Laws revisions.

f) Members of the SCMTD Board of Directors, management,
staff and any third party SCMTD contractor, shall not have
any voting privileges or the right to make or second Motions,
but may attend meetings and participate in MASTF
discussions.

g) Members shall vote upon motions before the floor in the
following ways: yeah, nay, abstain or if deemed necessary
by the Chair, by allowing members to indicate their approval
or rejection of a motion by physical means (e.g.; a show of
hands or other limbs, head nods demonstrating approval or
rejection).

h) At all times, the Chair should remain sensitive to the fact
that some members may not have the ability to verbalize or
physically indicate their vote. In order for them to be



accommodated, other methods may be utilized to register a
member’s vote on any motion before the membership.

6) MASTF STRUCTURE:

a) The MASTF Executive Committee consists of the following
elected officers:

) Chair

i)  Vice-Chair

i) Bus Stop Improvement Committee Chair

Iv) Bus Services Committee Chair

v) Training and Procedures Committee Chair

vi) Paratransit Services Committee Chair

vii) Secretary

viii) Membership Chair

b) Each member of the MASTF Executive Committee has the
specific responsibility to represent MASTF and its policy
decisions and recommendations.

c) If an Executive Committee member is not able to attend a
regular MASTF meeting or executive committee meeting, it
is that individual's responsibility to notify the MASTF Chair ef
the-ASE. If the Chair is not able to attend a meeting, it is
his/her responsibility to notify the MASTF Vice-Chair.

d) If an Executive Committee Member is not able to represent
MASTF at ar his/her assigned non-MASTF meeting, the
Executive Committee Member will designate the person to
replace him/her. If the Executive Committee member is
unable to designate a representative, it is his/her
responsibility to notify the Chair so that the Chair can
designate a representative for MASTF.

e) The MASTF Executive Committee shall:

1) Support one another by volunteering to assist with each
other's job responsibilities, and may also seek volunteer
assistance from the general membership.

i) Meet after each monthly MASTF meeting to set the
agenda for the next meeting.



iii)Meet before the five calendar days preceding each
monthly meeting to discuss the upcoming agenda.

Iv) Be responsible for membership recruitment and
community outreach.

V) Be responsible for drafting an annual list of goals to be
submitted to the membership for formal approval.

f) EXECUTIVE COMMITTEE JOB DESCRIPTIONS

1) Chair:

(1) The Chair will conduct all MASTF meetings,
manage the budget and write letters or any
correspondence as directed by the Executive
Committee or the general membership.

(2) In the event that a situation arises where there is
an urgent need for a letter and waiting for the approval
at a regular meeting of MASTF is untimely, with the
express approval of a majority of the members of the
Executive Committee, the Chair may write and send
the letter provided the content and purpose of the
letter do not conflict with policies and positions
previously established by MASTF.

(3) The Chair will attend Metro Board of Directors
meetings and serve as MASTF's representative to the
Metro Board of Directors. He/She may delegate, when
necessary, any of the above duties to the Vice-Chair.

4) The Chair will be responsible for presenting an
annual report to the MASTF membership.
i) Vice-Chair:

(1) The Vice-Chair shall conduct the MASTF meetings
when the Chair is absent.

(2) The Vice-Chair shall serve as the MASTF
representative at the Santa Cruz County Regional
Transportation Commission's Elderly and Disabled
Transportation Advisory Committee (E. & D. TAC)
meetings.

Ii)Bus Stop Improvement Committee Chair

(1) The Bus Stop Improvement Committee Chair and
the Committee members will work on projects related
to bus stops and make recommendations accordingly.



(2) He/she will be the liaison for community input
concerning bus stop improvements.

(3) He/She will be MASTF's representative to the
Metro Bus Stop Advisory Committee (BSAC).

Iv) Bus Services Committee Chair

(1) The Bus Services Committee Chair and the
committee members will work on projects related to
bus service in general throughout the district (e.g.;
buses, Headways, Bus Schedule, Customer Service
Dept., etc.), and will make recommendations

accordingly.

(2) He/she will be the liaison for community input
concerning bus services.

(3) He/She will serve as MASTF's representative to

the Metre-Users-Greup(MUS) Metro Advisory
Committee (MAC)-

V) Training and Procedures Committee Chair
(1) The Training and Procedures Committee Chair and
the committee members will work on projects related
to training, plus accessible policies and procedures as it
relates to Metro's overall operation (e.g.: Customer
Service, Personnel, etc.); and will make
recommendations accordingly.
vi) Paratransit Services Committee Chair
(1) The Paratransit Services Committee Chair and the
committee members will work on projects related to
paratransit services (e.g.; review of eligibility screening
for paratransit, quality of service delivered) and will
make recommendations accordingly.

(2) He/she will be the liaison for community input
concerning paratransit issues.
(3) He/She will serve as MASTF's representative to

the Santa Cruz County Commission on Disabilities.
vii) Secretary
(1) The Secretary will record minutes of the meetings.
Minutes shall include: Members present, topics
discussed, action taken, all motions made and voting
results. Minutes may also include overview and



specifics of discussions, listing of important
correspondence, etc.

(2) Meeting notices, agendas and minutes shall be E-
mailed and/or mailed (per member's preference) at
least 72 hours in advance of meetings.

3) The secretary shall provide a Metro designated
staff person with the MASTF monthly packet. Metro
staff shall insure that MASTF packets are forwarded
through appropriate channels to the SCMTD Board of
Directors and management.

viii) Membership Chair

(D The membership chair and committee members
will be responsible for sending out and receiving annual
MASTF membership application/renewal forms.

(2) He/she will be responsible for updating the MASTF
membership file, including who is a current member,
members addresses, phone numbers, and e-mail, and
preferred way of receiving monthly packets.

(3) He/she will be responsible for the recruitment of
new MASTF members.
4) He/she will be responsible for the production of

flyers, brochures, business cards, etc.

7) TERMS OF OFFICE:

a) Terms of office for each executive committee position will be
one (1) year (December-November). There are no term
limits.

B) In the event of resignation of any officer or other
circumstances preventing an officer from performing his/her
duties, the MASTF Executive Committee shall appoint a
replacement for the duration of the term.



8) ELECTIONS
s Etoet . | | | -

a) Elections will take place each year at the November meeting.
b) Members of MASTF may vote in MASTF elections if they have
met BOTH of the following conditions:

1) They have attended at least three (3) general MASTF
meetings in the proceeding year, starting from January.

i) They have attended at least one of the prior two MASTF
meetings.

c) Nominations:

1) Only MASTF members may nominate or second a person
for office.

i) Nominations will be taken from the floor.

i) There must be a second for each nomination.

Iv) A member can only nominate or second one person per
office.

V) The person being nominated shall be asked after the
second if they accept the nomination.

vi) Persons not present at the November meeting cannot
be nominated for office unless their consent to the
nomination has been given beforehand. That consent
must may be given orally or in writing to a member of the
MASTF Executive Committee erthe-ASE. or a signed
letter accepting nomination may be brought to the MASTF
meeting.

vii) Names placed in nomination and accepted by those
nominated shall become candidates for office.

viii) The ASE Chair shall ask whether there are any further
nominations from the floor. If none, then the ASE Chair
shall notify members that nominations for the office have



been closed and members should then prepare for the
vote.

iX) There shall be a separate vote for each office.

X) A voting member shall have one vote for each position.

xi) The ASE Chair will tally the votes and announce the
winner(s) before the conclusion of the meeting.

xii) If the current Chair has accepted nomination for the
office being voted upon, the Vice-chair shall tally and
announce the vote for that office.

xiit) If the Chair and Vice-chair have both accepted
nomination for the office in question, the Chair shall
appoint another executive committee member to tally and
announce the vote.

xiv) If no unnominated executive committee member is
available to tally the vote, the Chair shall appoint a
MASTF member to tally and announce the vote.

XVv) Those members elected to office shall assume their
duties at the next regular meeting.

10



9. REVISION PROCESS FOR BY-LAWS

a.

b.

A request for By-Laws revision shall be made at a
MASTF meeting.

The following month, the proposed By-Laws revision
shall be listed on the Agenda. At that meeting
specific language shall be drafted.

. The month after the drafting of specific language,

the By-Laws revision, including specific language,
shall be listed on the Agenda.

. In all instances, proposed By-Laws changes shall be

clearly marked in the Agenda as being By-Laws
changes.

. It shall require a 2/3-majority vote to approve a By-

Laws change.

11



370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

AGENDA

Metro Accessible Services Transit Forum
(MASTF)*
(*An official Advisory group to the Metro Board
of Directors and the ADA Paratransit Program)

Thursday , June 17, 2004 2:00-4:00 p.m.
The NIAC Building in the Training Center
333 Front Street, Santa Cruz, CA.

ELIGIBLE VOTING MEMBERS FOR THIS MEETING: Sharon
Barbour, Ted Chatterton, Connie Day, Shelley Day, Jeff
LeBlanc, Elizabeth Miller, Tom Onan, Camille Pierce, Barbie
Schaller, Bob Yount

Public participation in MASTF meeting discussions is
encouraged and greatly appreciated.

I. Call to Order and Introductions
1. Approval of the May 20, 2004 MASTF Minutes

I11. Oral Communication and Correspondence



MASTF will receive oral and written communications during
this time on items NOT on this meeting agenda. Topics
presented must be within the jurisdiction of MASTF.
Presentations may be limited in time at the discretion of the
Chair. MASTF members will not take action or respond
immediately to any presentation, but may choose to follow
up at a later time.

IV. Amendments to this Agenda
V. Ongoing Business
a. Discussion and vote of proposed amendments to
MASTF By-Laws. 2/3 vote needed for proposed
amendments to accepted as new by-laws. Please
see attachment in this packet for the proposed
by-laws amendments. The current by-laws were
included in your April MASTF packet and can also be
seen at WWW.MASTF.org
b. Voting rights for affiliate organizations
I. Should representatives of organizations be able
to vote in MASTF on behalf of their
organization, or should voting should be
limited to individuals only?
il. MASTF membership

a) If the proposed by-laws pass, would
attendance (for voting purposes) be
counted before actual membership is
aquired?

b) If the proposed by-laws pass, will
membership be required to vote starting
with the July MASTF meeting?

c. MASTF Membership Recruitment

d. MASTF Finances and Fund Raising
e. Paratransit Issues

f. Status of METRO No Smoking Policy



V1. New Business
a. Length of MASTF meetings
b. Definition of “Accessible”

MASTF COMMITTEE REPORTS
c. Reports from MASTF/Board liaisons.
d. Training and Procedures Committee Report

e. Bus Service Committee Report (Connie Day)
iI. MAC report
Ii. Service Planning and Review Report
f. Bus Stop Improvement Committee Report (Jeff
LeBlanc)
I. Bus Stop Advisory Committee (BSAC) Report
g. Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report (Bob Yount)

OTHER REPORTS
h. Paratransit Report (Link Spooner)
i. CCCIL Transportation Advocacy (Thom Onan)
j. UTU Report (Jeff North)
k. SEIU/SEA Report (Eileen Pavlik)

VII. Next Month's Agenda Items
VIiIl. Adjournment

Note: This meeting is held at a location that is accessible to
persons using wheelchairs. If you have questions, or want
additional information about MASTF, please contact Sharon
Barbour by phone at (831) 338-6647, visit the MASTF web
site at www.mastf.org or address email to chair@MASTF.Org



METRO

370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF. org

MASTF MINUTES
20 May 2004

Metro Accessible Services Transit Forum (MASTF)*
(*An official Advisory group to the Metro Board of Directors and
the ADA Paratransit Program)

The Metro Accessible Services Transit Forum met for its monthly
meeting on in the Training Room of the NIAC Building, 333 Front
Street, Santa Cruz, CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Ted Chatterton,
Connie Day, Shelley Day, Jeff LeBlanc, Elizabeth Miller, Tom
Onan, Barbie Schaller

METRO STAFF PRESENT: Steve Paulson

BOARD MEMBERS PRESENT: None

MASTF MOTIONS RELATED TO THE METRO BOARD OF
DIRECTORS: None

MASTF MOTIONS RELATED TO THE METRO MANAGEMENT: None

I. Call to Order and Introductions: The meeting opened at
2:15 PM.

I1. Approval of August 14, 2003 MASTF Minutes

I1l.  Oral Communication and Correspondence:



1. Kasandra Fox has resigned as Training and Procedures

Chair for health reasons.

2. Bob Yount had a triple heart by-pass. He is recovering
well.
IV. Amendments to this Agenda
V. Ongoing Business
1. Status of METRO No Smoking Policy: No report.
2. MASTF status as METRO Advisory Body:

A. Motion passed to write a letter of thanks to CCCIL
thanking them for printing the MASTF packets.
(LeBlanc/C. Day) Passed unanimously

B. Motion made to extend an invitation to UTU and
SEIU/SEA to resume reporting at MASTF
meetings, and that the agenda be amended when
they are present to allow them to report at the
beginning of the meeting if they so desire.
(LeBlanc/Onan) Passes unanimously.

3. MASTF Affiliate Organization Membership application:

A. Discussion as to whether individuals representing
organizations should be able to vote in MASTF on
behalf of their organization, or whether voting
should be limited to individuals only — not to
organizations.

B. Decision to bring the issue back to the June
meeting for further discussion.

4. MASTF Membership Recruitment: Brief discussion about
the need to recruit new MASTF members.

5. MASTF Finances and Fund Raising: No discussion.

6. Discussion of Amendments to MASTF By-Laws:

A. Proposed by-law changes discussed and amended.

B. Motion made and passed to place proposed
revised by-law on the June agenda for 2/3 vote
by-law amendment. (Onan/ Schaller) Passes
unanimously. Please see attachment for
proposed by-laws amendments.

VI. New Business: None

MASTF COMMITTEE REPORTS
1. Reports from MASTF/Board liaisons. Discussion only




Training and Procedures Committee Report: None
Bus Service Committee Report (Connie Day)

a) MAC report

I. Jeff LeBlanc reported on the MAC
meeting.

b) Service Planning and Review Report: None

4. Bus Stop Improvement Committee Report (Jeff
LeBlanc): None

5. Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report: None

W N

OTHER REPORTS
6. Paratransit Update
a) Paratransit Report: None
b) CCCIL Transportation Advocacy (Thom
Onan): No complaints
7. UTU Report (Jeff North): None
8. SEIU/SEA Report (Eileen Pavlik): None
9. Next Month's Agenda Items
A. Vote on By-law amendments
B. Discussion of voting status for organizations
C. Length of MASTF meetings
D. Definition of “Accessible”

VIl. Adjournment: Ms. Barbour adjourned the meeting at 4:12
p.m.

Respectfully Submitted by Elizabeth Miller

NOTE: SANTA CRUZ METRO TRANSIT DISTRICT BOARD OF
DIRECTORS MEETING IS:

Second Friday of the month at 9:00 AM in the S.C.M.T.D.
Administrative Offices, 370 Encinal Street, Santa Cruz, CA.

Fourth Friday of the month at 9:00 AM at the Santa Cruz City
Council Chambers, 809 Center Street, Santa Cruz, CA.

http://www.scmtd.com/bdhome.html



370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

2 June 2004
Dear Director Elsa Quezada,

MASTF wishes to thank CCCIL for making copies of the monthly
MASTF packet. CCCIL’s aid, both physically and morally, during
this challenging transition period has been a tremendous asset to
us, and we are deeply appreciative.

MASTF would also thank Michael Bradshaw for actually
overseeing the copying of our packets and delivering them to
Metro for mailing.

Michael, yourself, and CCCIL in general have been tremendous
friends to MASTF.

Thank you all so much,

K Maron L Borkow

Sharon Barbour
MASTF Chair

cc Michael Bradshaw



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR APRIL 2004, AND
APPROVAL OF BUDGET TRANSFERS

. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period

May 1 — 31, 2004.
1.  SUMMARY OF ISSUES

e Operating revenue for the year to date totals $25,518,252 or $215,946 over the
amount of revenue expected to be received during the first ten months of the fiscal
year, based on the budget revised in December.

e Total operating expenses for the year to date, in the amount of $24,503,463, are at
76.4% of the revised budget.

o Atotal of $5,418,004 has been expended through April 30" for the FY 03-04 Capital
Improvement Program.

I11.  DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 03-04 budget as of April 30, 2004. The fiscal year is 83.3%
elapsed.

A. Operating Revenues

Revenues are $215,946 over the amount projected to be received for the period. Passenger
revenue is $355,127 over budget projections due to the fare increase effective July 1, 2003, and
new contracts with UCSC and Cabrillo College. Sales tax revenue is $157,499 under the
budgeted amount since the March 2004 wrap-up payment was lower than projected. Variances
are explained in the notes following the report.

B. Operating Expenses
Operating expenses for the year to date total $24,503,463 or 76.4% of the revised budget, with
83.3% of the year elapsed. Variances are explained in the notes following the report.




June 25, 2004
Board of Directors
Page 2

C. Capital Improvement Program
For the year to date, a total of $5,418,004 has been expended on the Capital Improvement
Program. The largest expenditure was for the purchase of replacement buses in the amount of

$4,513,312. .

IV.  FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for April 2004, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - APRIL 2004

FY 03-04 FY 03-04
Budgeted for ~ Actual for FY 03-04 FY 02-03 FY 03-04 YTD Variance

Operating Revenue Month Month Budgeted YTC| Actual YTD Actual YTD | from Budgetec

Passenger Fares $ 288362 $ 321,052 $ 3,029,986 $ 2,512,927 ' $ 3,166,914 $ 136,928

Paratransit Fares $ 26,017 $ 24,836  $ 230,521 | $ 160,816 | $ 213,568 | $ (16,953)

Special Transit Fares $ 209,638 $ 253235 '$ 1525624 ' $ 1545861 $ 1,774582 $ 248,958

Highway 17 Revenue $ 60,187  $ 61,262 ' $ 578,354 | $ 676,015 | $ 564,548 | $ (13,806)

Subtotal PassengerRev. | $ 584,204 $ 660,385 $ 5,364,485 $ 4,895619 $ 5,719,612 $ 355,127 See Note 1
Advertising Income - OBIE| $ - % - $ -1 % 90,000 | $ - $ -

Advertising Income - Dist | $ - % -1 $ - $ 24,233 | $ 17,509 | $ 17,509 See Note 2
Commissions $ 767 $ 512 | $ 7,667 | $ 7687 $ 6,063 | $ (1,604)

Rent Income $ 13,382 $ 13,749 ' $ 126,768 | $ 125,354 $ 129,941 $ 3,173

Interest - General Fund $ 23,014 ' $ 20,598  $ 242,056 | $ 354,294 | $ 232,786 | $ (9,270) See Note 3
Non-Transportation Rev | $ 175 | $ 110 | $ 1,750 | $ 14581 | $ 10,260 | $ 8,510 See Note 4
Sales Tax Income $ 966,000 $ 984,700 $ 12,663,007 $ 12,632,265 $ 12,505,508  $ (157,499) See Note 5
TDA Funds $ - % -'$ 4026434 $ 3,881,172 $ 4,026,434 | $ -

FTA Op Asst - Sec 5307 | $ - % -1$ 2,804,435 $ 1,229,934 $ 2,804,435 % -
FTAOpAsst-Sec5311 | $ - % -8 65,704 | $ 46,701 | $ 65,704  $ -

FY 02-03 Carryover $ - $ - $ - $ - $ - $ -

Transfer from Reserves | $ - $ -1 % -1 $ - % - % -

Transfer from

Insurance Reserves $ - $ -1 % -1 % - $ - $ -

Transfer - Proj Mgt $ - $ - $ - $ -1 % -1 % -

Total Operating Revenu« | $ 1,587,542 $ 1,680,054  $ 25,302,305 | $ 23,301,840  $ 25,518,252 | $ 215,946

Bud Status Op Rev.xls




MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - APRIL 2004

FY 03-04 Percent
FY 03-04 Revised FY 02-03 FY 03-04 Expended

Final Budget Budget Expended YTD Expended YTD of Budget
PERSONNEL ACCOUNTS
Administration $ 891,383 $ 903,109  $ 486,200 @ $ 679,431 75.2%
Finance $ 522,456 $ 523,672 $ 389,779 $ 412,468 78.8%
Customer Service $ 519,934 $ 515,069 $ 492,476 $ 376,208 73.0%
Human Resources $ 327,189 $ 334,866 $ 241,208 $ 316,762 94.6% See Note 6
Information Technology $ 413,963  $ 427948 $ 315,174 $ 348,427 81.4%
District Counsel $ 358,878 $ 349,527 $ 253,316 $ 245,467 70.2%
Risk Management $ - 3 - $ - 9 - 0.0%
Facilities Maintenance $ 1,029512 $ 1,033569 $ 761,085 $ 843,749 81.6%
Paratransit Program $ 229,377 $ 229,922 $ 151,206 $ 169,153 73.6%
Operations $ 1,908,172 $ 1,906,819 $ 1,439,377 $ 1,512,469 79.3%
Bus Operators $ 12,044,316 $ 11,828,193 $ 9,636,956 $ 9,964,206 84.2% See Note 7
Fleet Maintenance $ 4,120,660 $ 4,018,658 $ 2,873,115 $ 2,939,095 73.1%
Retired Employees/COBRA $ 833,989 $ 856,780 $ 633,261 $ 686,927 80.2%
Total Personnel $ 23,199,828 $ 22,928,131 $ 17,673,154 $ 18,494,361 80.7%
NON-PERSONNEL ACCOUNTS
Administration $ 585,535 $ 585,662 $ 427593 $ 435,684 74.4%
Finance $ 950,128 $ 941,801 $ 533,172 $ 693,981 73.7%
Customer Service $ 114,080 $ 86,580 $ 83,302 $ 64,119 74.1%
Human Resources $ 59,322 $ 59,379 $ 20,238 $ 25,772 43.4%
Information Technology $ 103,670 $ 97,727 $ 54,494 $ 55,580 56.9%
District Counsel $ 21,735 $ 21,777 $ 8,731 $ 10,577 48.6%
Risk Management $ 206,350 $ 206,350 $ 146,977 $ 62,476 30.3%
Facilities Maintenance $ 476,840 $ 476,840 $ 308,025 $ 332,769 69.8%
Paratransit Program $ 3,506,306 $ 3,178,703 $ 2,158,860 $ 1,916,821 60.3% See Note 8
Operations $ 534,490 $ 584534 $ 349681 $ 359,935 61.6%
Bus Operators $ 7,400 $ 7,400 $ 2772 $ 2,736 37.0%
Fleet Maintenance $ 2,953,059 $ 2,878,859 $ 2,125,845 $ 2,048,652 71.2%
Op Prog/SCCIC $ 1,257 $ 1,257 $ 117 ' $ - 0.0%
Prepaid Expense $ - $ - % - $ - 0.0%
Total Non-Personnel $ 9,520,172 $ 9,126,869 $ 6,219,807 $ 6,009,102 65.8%
Subtotal Operating Expense $ 32,720,000 $ 32,055,000 $ 23,892,961 $ 24,503,463 76.4%
Grant Funded Studies/Programs $ - 3 - $ - 0.0%
Transfer to/from Cap Program @ $ - % - $ - 0.0%
Pass Through Programs $ - 3 - $ - 0.0%
Total Operating Expense $ 32,720,000 $ 32,055,000 $ 23,892,961 $ 24,503,463 76.4%
YTD Operating Revenue Over YTD Expense $ 1,014,789

Bud Status Exp Summ.xls




CONSOLIDATED OPERATING EXPENSE

APRIL 2004
FY 03-04 FY 03-04 FY 02-03 FY 03-04 % Exp YTD
Final Budget | Revised Budget Expended YTD| Expended YTD| of Budget

LABOR
Operators Wages $ 6,363,193 $ 5842,355 $ 4,755,283 $ 4,893,768 83.8%| See Note 9
Operators Overtime $ 927,591 ' $ 1,227,591 | $ 938,317 $ 1,074,397 87.5% See Note 10
Other Salaries & Wages $ 6,390,190 $ 6,163,922 $ 4,343,438 $ 4,521,862 73.4%
Other Overtime $ 139,709 $ 244,709 | $ 208,654 | $ 217,238 88.8% See Note 11

$ 13,820,683 | $ 13,478,577 $ 10,245,692 $ 10,707,264 79.4%
FRINGE BENEFITS
Medicare/Soc Sec $ 148,453  $ 148,453 $ 107,927  $ 118,170 79.6%
PERS Retirement $ 1,164,898 |$ 1,150,821 $ 702,230 $ 845,300 73.5%
Medical Insurance $ 2667,738 | $ 2,735,219 $ 2,055,901 $ 2,355,263 86.1% See Note 12
Dental Plan $ 455,704 | $ 465,509 | $ 337,406  $ 358,510 77.0%
Vision Insurance $ 123,307  $ 123,307  $ 108,578  $ 96,100 77.9%
Life Insurance $ 60,472 | $ 60,472 | $ 48,459 | $ 43,727 72.3%
State Disability Ins $ 196,085 $ 196,085 $ 94,232 | $ 127,226 64.9%
Long Term Disability Ins $ 221,054  $ 221,054 | $ 297,862 | $ 190,878 86.3%| See Note 13
Unemployment Insurance $ 46,893 $ 46,893  $ 28,453 | $ 59,791 127.5% See Note 14
Workers Comp $ 1666,634 $ 1,673,634 $ 1,509,354 $ 1,579,904 94.4%| See Note 15
Absence w/ Pay $ 2,596,775 ' $ 2,596,776 $ 2,121,345 | $ 1,992,469 76.7%
Other Fringe Benefits $ 31,131 | $ 31,331 | $ 15,715 ' $ 19,757 63.1%

$ 9,379,144 | $ 9449553 | $ 7,427,462 |$ 7,787,097 82.4%
SERVICES
Acctng/Admin/Bank Fees $ 299,484  $ 291,484 | $ 187,583 | $ 182,863 62.7%
Prof/Legis/Legal Services $ 490,180 $ 482,180  $ 311,249  $ 258,267 53.6%
Temporary Help $ - $ 6,000 | $ - $ 4,514 75.2%
Custodial Services $ 89,000 | $ 89,000 | $ 59,512 | $ 66,823 75.1%
Uniforms & Laundry $ 40,500 | $ 40,239 | $ 27,794 | $ 26,288 65.3%
Security Services $ 346,188  $ 392,188  $ 214,315 ' $ 216,987 55.3%
Outside Repair - Bldgs/Eqmt | $ 188,686 | $ 188,686 | $ 129,455 | $ 118,995 63.1%
Outside Repair - Vehicles $ 271,570 ' $ 270,570 | $ 221,792 | $ 220,971 81.7%
Waste Disp/Ads/Other $ 109,845 | $ 94,845 | $ 47,489 | $ 55,433 58.4%

$ 1,835,453 | $ 1,855,192 |$ 1,199,189 ($ 1,151,140 62.0%
CONTRACT TRANSPORTATION
Contract Transportation $ 100 $ 100  $ - $ - 0.0%
Paratransit Service $ 3,289,256 | $ 2,961,653 $ 2,005,702 $ 1,802,200 60.9% See Note 8

$ 3,289,356 |$ 2,961,753 |$ 2,005,702 | $ 1,802,200 60.8%
MOBILE MATERIALS
Fuels & Lubricants $ 1,486,549 | $ 1,486,549 $ 921,332 ' $ 1,041,151 70.0%
Tires & Tubes $ 131,000 $ 121,000 $ 109,131 $ 128,378 106.1% See Note 16
Other Mobile Supplies $ 6,500 | $ 6,500 | $ 6,099 | $ 3,320 51.1%
Parts Credit $ -8 - $ -1 % (62,909) 0.0% See Note 17
Revenue Vehicle Parts $ 515,000  $ 444,400 | $ 460,570 | $ 348,904 78.5%

$ 2,139,049 |$% 2,058,449 |$ 1,497,132 |$ 1,458,844 70.9%

Bud Status Cons Op Exp.xls




CONSOLIDATED OPERATING EXPENSE

APRIL 2004
FY 03-04 FY 03-04 FY 02-03 FY 03-04 % Exp YTD
Final Budget | Revised Budget Expended YTD| Expended YTD| of Budget

OTHER MATERIALS
Postage & Mailing/Freight $ 22,367 | $ 23,667 | $ 18,041 | $ 12,049 50.9%
Printing $ 73,275 | $ 72,480 | $ 48,103  $ 45,065 62.2%
Office/Computer Supplies $ 64,250 | $ 64,610 | $ 41,461 | $ 37,584 58.2%
Safety Supplies $ 19,825 $ 18,325 $ 9,242 | $ 10,141 55.3%
Cleaning Supplies $ 66,100 | $ 61,100 | $ 38,540 | $ 29,559 48.4%
Repair/Maint Supplies $ 65,000 | $ 64,900 | $ 37,708 | $ 47,996 74.0%
Parts, Non-Inventory $ 50,000 | $ 48,300 | $ 40,587 | $ 24,191 50.1%
Tools/Tool Allowance $ 9,600 $ 9,600  $ 5720 ' $ 4,131 43.0%
Promo/Photo Supplies $ 14,400  $ 12,825  $ 2,698 | $ 3,089 24.1%

$ 384,817 | $ 375,807 | $ 242,098 | $ 213,804 56.9%
UTILITIES $ 323,677 | $ 333,177 ' $ 250,062 $ 252,967 75.9%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD $ 641,500 $ 641,500 $ 343,401 $ 505,165 78.7%
Settlement Costs $ 100,000 $ 100,000 $ 80,800 $ 37,339 37.3%
Repairs to Prop $ -8 -1 % (16,727) $ (16,709) 0.0%
Prof/Other Services $ - % - $ 36 $ - 0.0%

$ 741,500 | $ 741500 | $ 407,509 [ $ 525,795 70.9%
TAXES $ 49,433 | $ 49,048 $ 33,796 $ 34,412 70.2%
MISC EXPENSES
Dues & Subscriptions $ 51,970 | $ 52,265 | $ 49599  $ 35,099 67.2%
Media Advertising $ 3,000  $ 1,500 | $ 129 | $ 40 2.7%
Employee Incentive Program | $ 10,381 ' $ 10,642 ' $ 7,079 | $ 7,382 69.4%
Training $ 28,775 | $ 26,775 | $ 10,645 | $ 9,198 34.4%
Travel $ 35,941 | $ 35941 | $ 17,871 ' $ 18,305 50.9%
Other Misc Expenses $ 18,314  $ 18,314  $ 8,619 | $ 12,430 67.9%

$ 148,381 | $ 145,437 | $ 93,942 [ $ 82,455 56.7%
OTHER EXPENSES
Leases & Rentals $ 608,506  $ 606,506  $ 490,378 | $ 487,486 80.4%

$ 608,506 | $ 606,506 | $ 490,378 | $ 487,486 80.4%
Total Operating Expense $ 32,720,000 | $ 32,055,000 $ 23,892,961 $ 24,503,463 76.4%

Bud Status Cons Op Exp.xls




MONTHLY REVENUE AND EXPENSE REPORT
FY 03-04 CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS

Program Budget

Expended in April

YTD Expended

Grant Funded Projects

MetroBase $ 9,306,548 $ 125,494 $ 721,566
Urban Bus Replacement $ 6,018,365 $ 9,610 $ 4,513,312
Metro Center Renovation Project $ 108,891 $ 8,212
Spare Parts for New Buses (carryover) $ 97,550 $ 27,920 $ 67,192
Talking Bus (carryover) $ 9,000 $ 28,796
$ 15,540,354

District Funded Projects

Bus Stop Improvements $ 60,000 $ -
IT Projects $ 15,000 $ 3,186
GIRO IT Project (carryover) $ 31,370 $ 31,370 $ 41,895
Paratransit Program $ 15,000 $ 8,242 $ 8,242
Facilities Repairs & Improvements $ 65,000 $ 3,406
Radio Repeater $ 13,000 $ 7,560
Bus Windows $ 29,000 $ -
Non-revenue Vehicle Replacement $ 116,000 $ -
Office Equipment $ 39,500 $ 12,640
Storage Container $ 1,800 $ 1,998
Transfer to Operating Budget $ 350,000 $ -

$ 735,670
TOTAL CAPITAL PROJECTS $ 16,276,024 $ 202,636 $ 5,418,004
Received in

CAPITAL FUNDING SOURCES Budget April YTD Received
Federal Capital Grants $ 8,309,278 $ 311,450 $ 889,128
State/Local Capital Grants $ 4,844,713 $ 3,747,300
STA Funding $ 821,414 $ 410,707
District Reserves $ 2,260,249 $ 370,869
TOTAL CAPITAL FUNDING $ 16,235,654 $ 311,450 $ 5,418,004




10.

11.

12.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $136,928 or 4.5% over the revised budget
amount for the year to date. Paratransit fares are $16,953 under budget for the period as a
result of fewer trips than projected, with a corresponding decrease in program expense.
Special transit fares (contracts) are $248,958 or 16.3% over the budgeted amount. UCSC
contract revenue is $232,549 over budget. Employer bus pass program revenue is $4,322
over budget. Highway 17 Express revenue is $13,806 or 2.4% under the year to date
budgeted amount. Together, all four passenger revenue accounts are over the budgeted
amount for the first ten months of the fiscal year by a net $355,127 or 6.6%.

Advertising income shows revenue of $17,509 due to a final payment from OBIE Media that
was not budgeted.

Interest income is $9,270 under budget due to continued low interest rates. The interest rate
for April fell to 1.20%.

Non-transportation revenue is $8,510 over budget primarily due to a credit for past life
insurance policies.

Sales tax income is under budget by $157,499 or 1.2% for the first ten months of the fiscal
year.

Human Resources personnel expense is at 94.6% of the budget due to settlement of a
workers’ compensation claim.

Bus Operator personnel expense is at 84.2% of the budget due to the inclusion of May
medical and long-term disability premiums in the April report.

Paratransit program expense is only at 60.3% of the budget because the April billing was not
submitted by the contractor by the report deadline. If included, expenses would be at 67%
of the budget.

Bus Operator wages are at 83.8% of the budget due to the hire of new operators for the
additional Highway 17 Express/AMTRAK service which began April 26, 2004. The
AMTRAK payment will cover the additional expense.

Overtime expense for Bus Operators is at 87.5% of the budget since significant overtime is
currently required to cover shifts. New Bus Operators have been hired to replace Bus
Operators who have retired in the past few months. Total Bus Operator payroll is on budget.

Overtime expense for non-operators is at 88.8% of the budget due to shift coverage for
Transit Supervisors on leave. Total Operations payroll is within budget.

Medical insurance is at 86.1% of the budget due to inclusion of the May premium payments
in this month’s report, reflecting an extra month of payments.



13.

14.

15.

16.

17.

Long-term disability insurance is at 86.3% of the budget because the May premium
payments were included in this report, resulting in eleven months of payments instead of
ten.

State unemployment insurance is at 127.5% of the budget due to a doubling of the District’s
payroll tax rate effective January 1, 2004. The budget had included only a 10% increase.
This expense will significantly exceed the budgeted amount by the end of the fiscal year. So
far, this account is $12,898 over budget for the year to date.

Workers’ Compensation expense is at 94.4% of the budget due to the high number of claims
paid out this fiscal year. The expense will exceed the budgeted amount by year end, but the
overrun will be paid from the workers’ compensation reserves.

Tires and tubes expense is at 106.1% of the budget due to higher tire costs than anticipated.
A budget transfer will be processed for this account prior to the next report.

A $78,586 parts credit from Orion has been established against which certain bus parts will

be expensed. To date, $15,677 in parts have been purchased, leaving a credit balance of
$62,9009.

Bud Status Notes.doc



FY 03-04 BUDGET TRANSFERS
5/1/04-5/31/04

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 04-021 [
TRANSFER FROM: 504215-1500 Printing $ (500)
503031-1500 Prof/Tech & Fees $ (500)
$ (1,000)
TRANSFER TO: 504311-1500 Office Supplies $ 1,000
REASON: To cover expected expenditures in the IT Department

for the remainder of FY 03-04.

Bud Status Xfers.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE

l. RECOMMENDED ACTION

This report is for information only- no action requested

1. SUMMARY OF ISSUES

e The Board receives monthly reports on the status of the federally mandated ADA
complementary paratransit program

e Operating Statistics reported are for the month of March 2004

e Cost reflects hourly rate increased by 4% over previous fiscal year.

e Revenue and subsidy figures reflect impact of July 2003 fare increase.

o Eligibility/Recertification statistics reported are through May 31, 2004

I1l.  DISCUSSION
Operating Statistics for March 2004
% %
This Mar Last Mar | Change FYTD Last FYTD Change
Cost $225,276.10 | $231,960.55| -2.88% | $1,802,199.50 | $2,005,621.65 | -10.14%
Revenue $24,600* $17,704 | +38.95% | $203,097* $155,984 +30.2 %

Subsidy | $200,676.10 |$214,256.55| -6.34 % | $1,599,102.50 | $1,849,637.65 |-13.55%

Rides

performed 8280 9039 -8.40 % 68,844 80,057 -14.01 %
Cost/ Ride $27.21 $25.66 6.02 % $26.18 $25.05 +4.49%
1.95 rides per| 1.78 rides 2.03 rides per 1.96
Productivity hour per hour hour rides per hour

* Revenue does not equal $3.00/ride because no revenue is generated by rides to and from
certification interviews and appeals.




Board of Directors
Board Meeting June 25, 2004
Page 2

Performance Measures

July | Aug | Sept| Oct | Nov | Dec | Jan | Feb | Mar | FYTD

Rides 7,887|7,402|8,157| 8,709 | 7471 | 7,168 (6,983 | 6,787 | 8,280 | 68,844

late pick ups
(more than 20 minutes) 452 | 379 | 537 | 878 | 498 | 388 | 297 | 324 | 487 | 4240
% late 5.73%|5.12%6.58%|10.08%| 6.67 |5.41%|4.25%|4.77%|5.88%| 6.16%

Picked up too early
(more than 10 minutes) 252 | 271 | 327 | 164 | 134 | 132 | 92 75 65 | 1,512

Total rides not "on time" 704 | 650 | 864 | 1,042 | 632 | 520 | 389 | 399 | 552 | 5,752
% "on time" 91.1%]91.2%|89.4%| 88.0% [91.5%(92.7%(94.4%|94.1%| 93.33 |91.64%
missed trips 2 5 5 9 0 2 3 3 3 32

Excessively late scheduled
(more than 60 minutes) 14 4 15 38 9 12 8 3 10 113
Excessively late will call

(more than 100 minutes) 4 3 11 14 5 1 3 4 10 55

total violation w/ $50 penalty [ 20 12 31 61 14 15 14 10 23 200
Total violation w/$100 penalty] 0 0 0 0 0 9 0 9 12 30
Liguidated damages $1,000[ $600 [$1,500{$3,050| $700 [$1,650] $700 [$1,400/$2,350/$13,000

Eligibility Certification/ Recertification
The initial recertification process has been completed. There are no eligibility appeals pending.

During the month of May 2004, there were 81 new applicants for ParaCruz service. 76 (83.8%)

were granted some level of eligibility. As a result of eligibility expirations during this period,
there was a net increase of 43 riders eligible for service.

1IV.  FINANCIAL CONSIDERATIONS
none

V. ATTACHMENTS

Attachment A: METRO ParaCruz Rides by Month
Attachment B: METRO ParaCruz Cost by Month
Attachment C: Recertification and New Applicant Eligibility Determinations

Attachment D: METRO ParaCruz Registrants by Month




METRO ParaCruz Rides by Month

12000
Total rides, March 2004
10000 -
>\7\‘\ =f=>003/2004
8000 -
% e=p==7002/2003
o
x
E = =2001/2002
= 6000 -
o
=
s
(@]
|_
4000 A
2000
0
) & S S S & S S x Q > &
v & o ¥ & b g
o < Q




METRO ParaCruz Cost By Month
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METRO ParaCruz Eligibility Determinations -
Aug 1 02 through May 31 04

Demg%% Restricted
Restricted (conditional) Restri , , 8.7% (conditional) Denied
8.8% estricted (trip by trip) 3.7%
Restricted (trip by trip) 5.8%
4.0%
Temporary Unres;giciu;?
9.9% :
New Applicants Recertificatio
Temporary
0.5%
New Applicants
Unrestricted 1462
Temporary 205
Restricted (trip by trip) 83
Restricted (conditional) 182
Denied 144
Group Total: 2076
Recertification
Unrestricted 1176
Temporary 7
Restricted (trip by trip) 84
Restricted (conditional) 126
Denied 54
Group Total: 1447

Grand Total: 3522




METRO ParaCruz Registrants
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HIGHWAY 17 - APRIL 2004

April YTD
This Year Last Year % This Year Last Year %

FINANCIAL

Cost $ 85,345 | $ 100,449 (15.0%)] $ 826,293 | $ 1,014,057 (18.5%)

Farebox $ 33979 |$ 30,591 11.1%] $ 280,853 [ $ 307,608 (8.7%)

Operating Deficit $ 48,165 |$ 67,396 (28.5%)$ 527,751 | $ 672,155 (21.5%)

Santa Clara Subsidy $ 24,082 |$ 33,698 (28.5%)] $ 263,876 | $ 336,078 (21.5%)

METRO Subsidy $ 24,082 |$ 33,698 (28.5%)] $ 263,876 | $ 336,078 (21.5%)

San Jose State Subsidy]$ 3,201 |[$ 2,462 30.0%|$ 17,689 |$ 34,294 (48.4%)
STATISTICS

Passengers 13,469 13,022 3.4% 109,174 129,213 (15.5%)

Revenue Miles 30,263 34,201 (11.5%) 293,003 345,265 (15.1%)

Revenue Hours 1,233 1,361 (9.4%) 11,939 13,738 (13.1%)
PRODUCTIVITY

Cost/Passenger $ 6341 $ 7.71 (17.9%)] $ 7571% 7.85 (3.6%)

Revenue/Passenger $ 2521 $ 2.35 7.4%] $ 257 1% 2.38 8.1%

Subsidy/Passenger $ 381|%$ 5.36 (28.9%)] $ 5.00 | $ 5.47 (8.6%)

Passengers/Mile 0.45 0.38 16.9% 0.37 0.37 (0.4%)

Passengers/Hour 10.92 9.57 14.1% 9.14 9.41 (2.8%)

Recovery Ratio 39.8% 30.5% 30.7% 34.0% 30.3% 12.0%

HIGHWAY 17 RIDERSHIP
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

l. RECOMMENDED ACTION

This report is for information purposes only. No action is required

1. SUMMARY OF ISSUES
e Student trips for April 2004 increased by 12.5% versus April 2003. Year to date
student billable trips have increased by 11.8%.

e Faculty / staff trips for April 2004 increased by 24.3% versus April 2003. Year to
date faculty / staff billable trips have increased by 24.2%.

e Revenue received from UCSC for April 2004 was $211,944.05 versus $170,453.63
for April 2003 an increase of 24.3%.

Faculty/Staff | Student Monthly Monthly
Ridership Ridership | Increase - Increase -
(Decrease) (Decrease)
Student Faculty-Staff
This Year | 20,208 228,261 12.5% 24.3%
Last Year | 16,262 202,987

All days are now billable.
I1l.  DISCUSSION

September 25, 2003 started the fall instructional session at UCSC. A summary of the results for
April 2004 is:

e Student billable trips for the month of April 2004 were 228,261 vs. 202,987 for
April2003 an increase of 12.5%.

e Faculty / staff billable trips for the month of April 2004 were 20,208 vs. 16,262 for April
2003 an increase of 24.3%.

e Year to date Student billable trips increased by 11.8% and faculty / staff billable trips
increased by 24.2%.

e Revenue for April 2004 was $211,944.05 versus $170,453.63 for April 2003.
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IV.  FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: STATUS OF THE METROBASE PROJECT

. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

1. SUMMARY OF ISSUES

e The MetroBase Project is currently proceeding in accordance with the schedule
attached to this Staff Report, which is the schedule that has been developed by RNL
Design.

e The City of Santa Cruz Redevelopment Agency is continuing to work on the real
estate acquisition and relocation phase of the project.

I1.  DISCUSSION

The MetroBase Project is proceeding as per the attached timeline (Attachment A & B). The
chart reflects the timeline and events that are contained in the schedule that has been developed
by RNL Design. Using this document allows Metro to directly track the progress of the project.
RNL Design is progressing on schedule at this point in the design and engineering process.

The completed components of the project for the review period are as follows:

A. Right Of Way (ROW)
e Encroachment Lease @ 1200 River Street extended 40 years, approved by
Santa Cruz City Council, will be submitted to Metro Board of District for
approval
B. Finance
e 25 Sakata Lane, Watsonville property being prepared for sale
e Setting up appraisal services in order to dispose property
C. Architectural & Engineering (A&E)
e RNL: Design Phase 70% completed.
D. Construction Management (CM)
e Currently negotiating final scope of work and cost for Construction
Management services from Harris & Associates
e Final recommendation will be brought forth to the Board Of Directors
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E. Construction Schedule
e Goal to issue an invitation to bid on L/CNG Fueling Station equipment by late
summer 2004
e Goal to request bids for General Construction by late fall 2004
e Commencement and Completion of
i. Demolition of A Tool Shed, Surf City & Construct Service Facility in
Jan. 2005 to Aug. 2005
ii. Demolition of Slo-Fill Fuel, Site Work, & Construction of Operations
Building in Sep. 2005 to Mar. 2007
iii. Demolition of existing Operations Building and Final Site Work in
May. 2007 to Jul. 2007
iv. Demolition of Parts Building & Construction of Maintenance Building
in Aug. 2007 to Sep. 2008
V. Renovate existing Maintenance Building & Construction of new Parts
Building in Nov. 2008 to Apr. 2009
vi. Final Site Work in Jun. 2009 to Aug. 2009

IV.  FINANCIAL CONSIDERATIONS

During the reporting period the lack of inclusion of the MetroBase project in the 2004/2009 STIP
has placed $7.8 million in project funding in question.

V. ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 25, 2004
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa

Cruz County Regional Transportation Commission.
I1. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

I11.  DISCUSSION

At the January Board of Directors Meeting of the Santa Cruz Metropolitan Transit District, the
Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the May 6, 2004 Regular SCCRTC Meeting
Attachment B: Minutes of the May 20, 2004 Transportation Policy Workshop Meeting



SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

MINUTES

Thursday,
May 6, 2004
9:00 a.m.

City of Capitola Council Chambers
420 Capitola Avenue
Capitola, CA 95010

Roll Call

Members Present: Jan Beautz Dennis Norton
Tony Campos Ellen Pirie
Richard De La Paz Emily Reilly
Mike Keogh Pat Spence
Scott Kennedy Mardi Wormhoudt
Randy Johnson Donna Ziel (AlIt)
Rich Krumholz (ex officio Alt)

Staff Present Pat Dellin Cory Irimes
Kim Shultz Sean Co
Karena Pushnik Rachel Moriconi
Gini Pineda Luis Mendez
Tegan Speiser Grace Blakeslee

Oral Communications - None
Additions or Deletions to Consent and Regular Agendas

Deputy Director Pat Dellin said that there were two
replacement pages, 27-7 and 30-7, which had been given to
Commissioners. She added that the closed session, ltem 32,
would not be held.

CONSENT AGENDA (Reilly/Wormhoudt)
Commissioner Campos abstained from voting on the minutes.

Commissioner Pirie requested a copy of the work plan for the
Phase 11 Environmental Site Assessment of the Santa Cruz
Branch Rail Line which was submitted to the County
Environmental Health Department for approval.

Commissioner Keogh said that ltem 7 contained language that
linked Americans with Disabilities (ADA) Paratransit issues
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with the elderly which i1s inaccurate because ADA services
have nothing to do with age, only with disability. He asked
that this distinction be clearer in the future.

Commissioner Spence noted that page 14-3 of the Budget and
Administration/Personnel Committee minutes did not contain
the name of the Commission Alternate who suggested a meeting
with Congressmember Farr’s staff.

4. Approved Minutes of April 1, 2004 Regular SCCRTC Meeting

5. Approved Minutes of April 15, 2004 Transportation Policy
Workshop Meeting

POLICY

6. Accepted Draft Report on Recommendations for Transforming
Caltrans and Report on Smart Growth in California (both
enclosed separately for Commissioners)

PROJECTS and PLANNING

7. Approved Staff Recommendations Regarding Unmet Paratransit
Needs Process

8. Approved Scoring Committee and Staff Recommendations
Regarding Scoring of Section 5310 Applications for State
Funding for Paratransit Capital Improvements (Resolution 34-
04)

9. Approved Staff Recommendations Regarding Cooperative
Agreement Among AMBAG, SCCRTC, and Transportation Agency for
Monterey County (TAMC) Regarding Funding and Planning
Implementation for the Monterey Bay Sanctuary Scenic Trail

COMMISSION BUDGET and EXPENDITURES

10. Approved List of Open Purchase Orders for FY 04-05 (Resolution 35-
04)

ADMINISTRATION

11. Approved Elderly and Disabled Transportation Advisory
Committee and Staff Recommendations Regarding Appointments
to the Elderly and Disabled Transportation Advisory

Committee

12. Accepted Third Quarter Report on the SCCRTC FY03-04 Work
Program
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COMMITTEE MINUTES

13.

14.

15.

16.

Accepted Draft Minutes of the Expenditure Plan Subcommittee
Meetings of March 26, 2004 and April 5, 2004

Accepted Draft Minutes of the Budget and Administration /
Personnel Committee Meeting of April 22, 2004

Accepted Draft Minutes of the Elderly and Disabled
Transportation Advisory Committee Meeting of April 13, 2004

Accepted Draft Minutes of the Bicycle Committee Meeting of
April 12, 2004

INFORMAT ION/OTHER

17.

18.

19.

20.

21.

22.

Accepted Monthly Meeting Schedule

Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plans Prepared by Other Agencies — No Letters

Accepted Letters from SCCRTC Committees and Staff to Other
Agencies on Policy Issues

a. Letter to Watsonville City Council Regarding Oral
Report from Commissioner De La Paz on Environmental
Impact Report for Proposed Recreational Rail Service
and Use of Proposition 116 Funds

b. Letter to California Highway Patrol Regarding New Local
Freeway Service Patrol Programs

C. Letter from Bicycle Committee Responding to Bicycle
Conditions in Santa Cruz County

d. Letter from Elderly and Disabled Transportation
Advisory Committee Regarding Draft Expenditure Plan of
Projects

Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

Accepted Handouts from Previous Regional Transportation
Commission Meeting

Accepted Information ltems

a. Brochure Spring Bike to Work/School Events (enclosed
separately)
b. Letter to California Transportation Commission

Regarding 2004 Santa Cruz County Regional
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Transportation Improvement Program

C. March 2004 Livable Places Update Article Regarding Keys
to a Successful Transit System

d. News Release from SCCRTC Regarding Commute Solutions
On-Line Tools

e. Letter from Riester-Robb Regarding Marketing Award for
Coasters for Don’t Drive One i1n Five Campaign

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

No ltems

23.

24.

25.

REGULAR AGENDA
Commissioner Reports — None
Director®s Report — Oral Report

Deputy Director Pat Dellin announced that the California
Transportation Commission was scheduled to hold its first
hearing on the State Transportation Improvement Program
(STIP) on Thursday, May 13%. She said that staff will be in
Sacramento with the SCMTD General Manager to advocate
reprogramming $7.8 million for the MetroBase project and
funding for the Highway 1/17 interchange to allow it to go
to construction soon.

Ms. Dellin said that a public hearing regarding the
Expenditure Plan is proposed for the evening of June 3rd and
that an evening public hearing regarding the Recreational
Rail Draft Environmental Impact Report is proposed for June
17t". Commissioner Beautz suggested 6:00 pm for the
Recreational Rail Public Hearing. Director Dellin said she
would work with Chair Beautz on the location.

Sue Renner requested that the public be notified as soon as
the Draft Environmental Impact Report is released. Director
Dellin said that the document would be posted to the
Commission website prior to the public hearing and that, iIn
addition to media releases, there would be e-news
notifications to those who are on the e-news mailing list.

Commissioner Spence asked 1If there would be opportunity for
public comment on the rail acquisition business plan.
Commissioner Beautz said there should be a separate public
hearing for those comments.

Caltrans Report
Rich Krumholz, Caltrans District 5, reported that the

Highway 9 turn lane project in Ben Lomond is ready to start
next week.
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26.

27 .

Mr. Krumholz said that the current state government has made
a commitment to smart growth and that the smart growth
policies and position papers were largely put together by
Caltrans. He said that Caltrans has developed plans
promoting livable communities and smart growth and has
policies promoting a range of transportation options.

Status Report on Highway 1 Projects and Updated Highway 1
HOV Lane Widening Financial Plan

Deputy Director Pat Dellin said that two well-attended
public information meetings on the Project Approval /
Environmental Document (PA/ED) had been held in April and
that a summary of the input and the Quarterly Progress
Report would be presented at the June Commission meeting.

Ms. Dellin said that design/build legislation would go
before the Senate Appropriations Committee as early as next
week and that the Highway Construction Authority was meeting
tomorrow to look at its draft FY 04-05 budget. She said
that the draft Expenditure Plan was released to the public
following the April Transportation Policy Workshop meeting.

Commissioners Spence and Beautz complimented the PA/ED
consultant team for their work.

Public Information for Expenditure Plan for a Local
Transportation Sales Tax Measure

Deputy Director Pat Dellin reviewed that the Commission
released the Draft Ordinance and Expenditure Plan for a
November 2004 local transportation sales tax measure at its
April Transportation Policy Workshop meeting and noted that
comment from the public was being solicited throughout the
month of May. She said that staff was recommending an
evening public hearing for Thursday, June 3.

Ms. Dellin said that the draft expenditure plan was going to
the city councils and the Board of Supervisors for their
input and asked Commissioner Johnson to report on the Scotts
Valley City Council meeting that had taken place the evening
before.

Commissioner Johnson said that council members and the
public wanted to know how the city would be compensated if
the sales tax did not generate enough money for Highway 1.
He said that the Council liked that monies would be
available without strings attached, more like a block grant,
and that the widening of the highway and the $108 million
designated to the local jurisdictions were the most
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attractive parts of the Expenditure Plan. The Scotts Valley
City Council approved the plan with a 4-0 vote.
Councilmember Aguilar abstained, noting that she was
uncomfortable endorsing the plan since it had not yet been
finalized.

Deputy Director Dellin said that at the last meeting
Commissioners asked for additional information on cash flow
and project delivery, administrative tasks and costs, and
contingency funds.

Ms. Dellin said that the original financial plan that would
have other projects waiting for funding until the highway
widening project received its funds had been revised over
time. The new financial plan provided that all projects
will receive their percentage of money every year. She said
that local jurisdictions will have the option to use
financing tools to construct projects in the early years
since they know they will have continuous funding streams
over the years. She said i1t iIs assumed that the Highway
Construction Authority will bond to deliver the Highway 1
HOV Lane project as soon as possible.

Ms. Dellin referred to replacement page 27-7 for Attachment
2 which described administrative tasks related to
implementing the sales tax measure including annual
financial audits, compensation to the Auditor-Controller,
public information tasks and various reports, reviews and
document preparations. She said that these costs would be
reviewed annually.

Commission consultant Eileen Goodwin presented an example of
the type of annual document that could be produced to track
costs, cash flow and information on individual projects. In
response to a question from Commissioner Reilly, she said
the document would also include updates to the schedules for
delivery of the projects.

It was noted that population estimates would be updated
every year to determine the annual distribution of 20.5% of
the funds to local cities/county projects.

David Eselius said it is difficult for the general public to
understand what the Commission does and suggested using the
Commission website to explain the benefits of approving the
tax measure and widening the highway.

Sue Renner agreed that information iIn the newspapers is not
always correct and the subjects are complex and difficult to
understand. She said she wanted to know more about how
elective funds are spent, especially with regard to the
Recreational Rail project.
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28.

Bill Comfort asked to see how the tax revenues would be
spent and when funding would be available by year for each
category of project. Director Dellin said a spreadsheet
with this information will be ready soon and posted on the
web.

Commissioner Beautz asked that Pat Busch, CAO, attend the
May Transportation Policy Workshop to answer questions about
the Expenditure Plan.

Neal McElwee suggested forming a committee composed of
commuters to assist in getting information out about the
highway widening and the Expenditure Plan.

Commissioner Beautz described the four main projects before
the Commission: the Highway 1/17 Merge Lanes Project which
IS ready to go to construction but was impacted by the
availability of state funds; the Environmental Impact Report
on the Highway 1 HOV Lane Widening Project which will take
many years and will be administered by a Highway
Construction Authority; the Recreational Rail Project
including the application for Proposition 116 funds, which
1s going forward and will include and Environmental Impact
Report and a business plan; and the development of an
Expenditure Plan for a sales tax measure scheduled for the
November 2004 ballot.

Commissioner Reilly moved and Commissioner Wormhoudt
seconded to approve the staff recommendations that the RTC
schedule an evening public hearing on the draft Expenditure
Plan for Thursday, June 3, 2004.

After discussion, it was decided to hold an Open House at
7-:00 pm with the public hearing commencing at 7:30 pm at the
Board of Supervisors Chambers.

The motion carried unanimously.

FY 04-05 Budget Amendment to Reprogram Congestion Mitigation
and Air Quality (CMAQ) Funds for the Don’t Drive 1 in 5
Program, Creating More Transportation Development Act (TDA)
Funds for Allocation

Commissioners Beautz and Wormhoudt summarized the Budget and
Administration/Personnel Committee plan to shift $75,000 in
Transportation Development Act (TDA) funding to the SCMTD.
The process, which took three steps, moved Congestion
Mitigation and Air Quality (CMAQ) funding for FY04-05 from
the Don’t Drive 1 in 5 campaign to two other projects that
qualify for CMAQ funding and allocated TDA funding from
those projects to the Metro.
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Les White, SCMTD General Manager, thanked the Budget and
Administration/Personnel Committee and Deputy Director Pat
Dellin for their work.

Commissioner Beautz read the staff recommendations to

1. Accept the attached information on the history of
Transportation Development Act (TDA) projections,
revenues and allocations;

2. Reprogram the remaining available Congestion Mitigation
and Air Quality (CMAQ) funds for the Don’t Drive 1 in 5
Program, $75,000, to the Bike to Work and Community
Traffic Safety Coalition Safety Programs in the SCCRTC
FY04-05 budget, thereby freeing an equal amount of TDA
funds for allocation;

3. Allocate the freed-up $75,000 in TDA funds as a special
allocation to SCMTD;

4. Approve the attached resolution (Attachment 1) amending
the budget and the Regional Transportation Improvement
Program (RTIP) consistent with the recommendations
above; and

5. State your intention to increase SCMTD”s TDA allocation
by $85,000 at a later date if TDA revenues exceed
projections.

Commissioner Reilly moved and Commissioner Kennedy seconded
to approve the staff recommendations. The motion
(Resolution 36-04) passed unanimously.

FY 04-05 Article 4 Transportation Development Act and State
Transit Assistance (STA) Claims from Santa Cruz Metro
Transit District

Deputy Director Pat Dellin said that the recommendations for
this item were consistent with what was just approved and
asked for a report from SCMTD General Manager, Les White.

Mr. White reviewed the recent service cuts the Metro has had
to make due to the difficult economic situation, saying that
cuts to fixed route service Impact paratransit services that
complement fixed route service.

On a positive note, Mr. White said that if the California
Transportation Commission re-allocates the $7.8 million in
State Transportation Improvement Program (STI