
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
November 12, 2004 (Second Friday of Each Month) 

SCMTD ENCINAL CONFERENCE ROOM* 
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. Mariann Soulek   Re: Recent Bus Service Cuts 
b. Sue Wilson    Re: Recent Bus Service Cuts 
c. Caroline Bliss-Isberg  Re: Stroke Center  
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 8 AND 
OCTOBER 22, 2004  
Minutes:  Attached 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
5-3. ACCEPT AND FILE OCTOBER 2004 RIDERSHIP REPORT 

Report:   Attached  
PAGE 1 OF THE RIDERSHIP REPORT WILL BE INCLUDED IN THE 
NOVEMBER 19, 2004 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: None  
 
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

NOVEMBER 17, 2004 AND MINUTES OF SEPTEMBER 15, 2004 
Agenda/Minutes: Attached 
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5-6. ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR NOVEMBER 18, 
2004 AND THE MINUTES OF OCTOBER 21, 2004  
Agenda/Minutes:   WILL BE INCLUDED IN THE NOVEMBER 19, 2004 BOARD 

PACKET  
 
5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 

2004 AND APPROVAL OF BUDGET TRANSFERS 
Staff Report:  Attached 
 

5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR AUGUST 2004 
Staff Report:  Attached  

 
5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2004 

Staff Report:  WILL BE INCLUDED IN THE NOVEMBER 19, 2004 BOARD 
PACKET 

 
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   Attached 

 
5-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: WILL BE INCLUDED IN THE NOVEMBER 19, 2004 BOARD 
PACKET  

 
5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE OCTOBER MEETING 
Staff Report:  Attached 

 
5-13. INTRODUCTION OF EMPLOYEE WITH 30-YEAR EMPLOYMENT ANNIVERSARY 

WHO WAS ABSENT FROM THE OCTOBER 22, 2004 BOARD MEETING 
Staff Report:  Oral Report 

 
 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chairperson Reilly 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE NOVEMBER 19, 2004 BOARD 
MEETING 
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7. CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ 
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT 
COORDINATION TASK FORCE (PCTF) AND DRAFT MINUTES OF OCTOBER 20, 
2004 
Presented by: Director Pat Spence 
Staff Report:  October 20, 2004 Draft Minutes are attached 

  
8. CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM DISABILITY 

INSURANCE 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report: WILL BE INCLUDED IN THE NOVEMBER 19, 2004 BOARD 

PACKET 
 

9. CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT 
Presented by: Bryant Baehr, Operations Manager 
Staff Report: POWERPOINT PRESENTATION WILL TAKE PLACE AT THE 

NOVEMBER 12, 2004 BOARD MEETING 
 

10. CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF 
INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2004 
Presented By: Elisabeth Ross, Finance Manager 
Staff Report:  Attached 
 

11. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND THE IMPACT 
ON MAJOR CAPITAL PROJECTS AT METRO 
Presented By: Les White, General Manager 
Staff Report:  Attached 
 

12. CONSIDERATION OF A RESOLUTION TO POSTHUMOUSLY REDEDICATE THE 
SCOTTS VALLEY PARK AND RIDE CENTER AS THE BART CAVALLARO 
TRANSIT CENTER IN RECOGNITION OF HIS SERVICE ON THE BOARD OF 
DIRECTORS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented By: Les White, General Manager 
Resolution:  Attached 
 

13. CONSIDERATION OF A RESOLUTION OF APPRECIATION AND RECOGNITION 
FOR THE SERVICES OF LINDA WILSHUSEN AS THE EXECUTIVE DIRECTOR OF 
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
Presented By: Les White, General Manager 
Resolution:  Attached 

 
14. CONSIDERATION OF REQUEST FROM THE CITY OF SANTA CRUZ FOR 

SHUTTLE SERVICE FOR 2005 EVENTS 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 
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15. ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR NOVEMBER 
19, 2004 – WATSONVILLE CITY COUNCIL CHAMBERS, 250 MAIN STREET, 
WATSONVILLE 
Presented By: Director Keogh, Vice Chair 
Staff Report:  Oral Announcement 
 

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case: Ward Howard vs. Santa Cruz Metropolitan Transit District  

(Before the Workers’ Compensation Appeals Board) 
  
2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 

(Pursuant to Government Code Section 54956.8) 
 
Property: 25 Sakata Lane 
Negotiating parties:  Leslie White, Santa Cruz METRO 
Under Negotiation:  Price and Terms 
 
Property:   120 Golf Club Drive   
Negotiating parties: Ceil Cirillo, Executive Director, City of Santa Cruz 

Redevelopment for SCMTD 
 John Elliott Negotiator for Yvonne Aiassa, Owner of the 

property 
Under Negotiation:  Price and Terms 
 

 
3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
a.  Number of Cases: Two 

 
SECTION III:  RECONVENE TO OPEN SESSION 
 
18. REPORT OF CLOSED SESSION 
 
 

ADJOURN 
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NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  
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