SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
SEPTEMBER 24, 2004 (Fourth Friday of Each Month)
*CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION
a. Will Regan, VMU RE: Bart Cavallaro
3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF AUGUST 13 AND AUGUST
27,2004 AND THE SPECIAL MEETING MINUTES OF AUGUST 13, 2004
Minutes: THE AUGUST 27, 2004 MINUTES ARE INCLUDED IN THE
SEPTEMBER 24, 2004 BOARD PACKET

5-2.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

5-3. ACCEPT AND FILE AUGUST 2004 RIDERSHIP REPORT
Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE
SEPTEMBER 24, 2004 BOARD PACKET

5-4. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM ENTIRELY OF JOSE
SAAVEDRA, CLAIM # 04-0016
Claim: Attached
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5-5.

5-6.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR

SEPTEMBER 22, 2004 AND MINUTES OF JULY 21, 004

Agenda/Minutes: REVISED AGENDA IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF

SEPTEMBER 16, 2004 AND THE MINUTES OF THE AUGUST 19, 2004 MEETING

Agenda/Minutes: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR JUNE 2004
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY 2004
Staff Report: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JULY MEETING

Staff Report: Attached

CONSIDERATION OF CONTRACT RENEWAL WITH DEVCO OIL FOR DISTRICT
FUEL REQUIREMENTS
Staff Report: Attached

CONSIDERATION OF CONTRACT RENEWAL WITH CLAREMONT BEHAVIORAL
SERVICES FOR EMPLOYEE ASSISTANCE PROGRAM
Staff Report: Attached

DELETED — ACTION TAKEN AT THE SEPTEMBER 10, 2004 BOARD MEETING

DELETED — ACTION TAKEN AT THE SEPTEMBER 10, 2004 BOARD MEETING

CONSIDERATION OF MODIFICATION TO CURRENT CLASS SPECIFICATION
(JOB DESCRIPTION) OF THE PARTS CLERK TO REPLACE THE CLASS B
DRIVER'S LICENSE REQUIREMENT WITH A CLASS C DRIVER'S LICENSE
REQUIREMENT

Staff Report: Attached
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5-17.

5-18.

5-19.

5-20.

10.

11.

DELETED — ACTION TAKEN AT THE SEPTEMBER 10, 2004 BOARD MEETING

NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION REGARDING THE
SETTLEMENT WITH GUILLERMO CHAVEZ
Staff Report: Attached

MOVED TO REGULAR AGENDA AS ITEM #21

CONSIDERATION OF AUTHORIZING THE GENERAL MANGER TO EXECUTE AN
AMENDMENT TO THE RNL DESIGN CONTRACT FOR
ARCHITECTURAL/ENGINEERING SERVICES FOR THE METROBASE PROJECT
Staff Report: Attached

(Moved to Consent Agenda at the September 10, 2004 Board Meeting. Staff
Report retained original numbering as Item #16

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Presented by: Chairperson Reilly

Staff Report: Attached

THIS PRESENTATION WILL TAKE PLACE AT THE SEPTEMBER 24, 2004
BOARD MEETING

CONSIDERATION OF RECEIPT OF REPORT REGARDINGTHE SANTA CRUZ

COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT

COORDINATION TASK FORCE (PCTF) AND EINAL MINUTES OF AUGUST 18,

2004

Presented by: Director Pat Spence

Staff Report: REPORT FROM DIRECTOR SPENCE AND AUGUST 18, 2004
FINAL MINUTES ARE INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET

DELETED — ACTION TAKEN AT THE SEPTEMBER 10, 2004 BOARD MEETING

DELETED — ACTION TAKEN AT THE SEPTEMBER 10, 2004 BOARD MEETING

DELETED — ACTION TAKEN AT THE SEPTEMBER 10, 2004 BOARD MEETING

CONSIDERATION OF AWARD OF CONTRACT FOR SUPPLEMENTAL

PARATRANSIT SERVICES

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET
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12.

13.

14.

15.

16.

17.

CONSIDERATION OF APPROVAL OF RESOLUTION TO MODIFY SANTA CRUZ
METRO’S BYLAWS INCLUDING:

A. CLARIFYING THAT APPOINTEES TO THE METRO ADVISORY
COMMITTEE (MAC) SERVE AT THE PLEASURE OF THE BOARD OF
DIRECTORS; AND

B. ADDING RULES OF PROCEDURE FOR BOARD MEETINGS,
SELECTING REPRESENTATIVES TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION, SETTING TIME
LIMITS FOR TESTIMONY ON AGENDA ITEMS AND OTHER
CHANGES
C. SUPPLEMENTAL REPORT
Presented by: Margaret Gallagher, District Counsel
Staff Report: SUPPLEMENTAL REPORT IS INCLUDED IN THE
SEPTEMBER 24, 2004 BOARD PACKET

CONSIDERATION OF APPOINTING ROBERT YOUNT AS THE

REPRESENTATIVE OF THE METRO ADVISORY COMMITTEE (MAC), AND

APPOINTING STEVE KUDLAK AS A REPRESENTATIVE OF CONSUMERS OF

FIXED ROUTE SERVICE AS MEMBERS OF THE PARATRANSIT COORDINATION

TASK FORCE (PCTF).

Presented by: Les White, General Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET

CONSIDERATION OF APPOINTMENT OF DIRECTORS TO THE SANTA CRUZ
CIVIC IMPROVEMENT CORPORATION

Presented by: Elisabeth Ross, Finance Manager

Staff Report: Attached

CONSIDERATION OF PARACRUZ TRANSITION STATUS REPORT

Presented by: Bryant Baehr, Operations Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,

2004 BOARD PACKET

MOVED TO CONSENT AGENDA AS ITEM #5-20

CONSIDERATION OF APPROVAL OF 40 YEAR LEASE WITH THE CITY OF

SANTA CRUZ FOR PROPERTY NEEDED FOR THE METROBASE PROJECT

Presented by: Frank Cheng, Project Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET
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18.

19.

20.

21.

22.

23.

24,

25.

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

LEASE AGREEMENT WITH IULIANO 1977 TRUST FOR PROPERTY LOCATED AT

111 DUBOIS STREET FOR METROBASE PROJECT

Presented by: Frank Cheng, Project Manager

Staff Report: ATTACHMENT “A” WILL BE DISTRIBUTED AT THE
SEPTEMBER 24, 2004 BOARD MEETING

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE

AN ASSIGNMENT WITH FREDERICK ELECTRONICS (PLANTRONICS) AND A

TOOL SHED, INC. FOR PROPERTY LOCATED AT 375 ENCINAL STREET FOR

THE METROBASE PROJECT TO ASSIGN THE PROPERTY TO A TOOL SHED,

INC.

Presented by: Frank Cheng, Project Manager

Staff Report: DOCUMENTATION IS INCLUDED IN THE SEPTEMBER 24,
2004 BOARD PACKET

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
LEASE AMENDMENT WITH THE SCOTTS VALLEY TRANSIT CENTER TENANT
TO EXTEND THE TERM, INCLUDE JANITORIAL DUTIES AND PROVIDE FOR
THE REPAYMENT OF A PG&E BILL

Presented by: Margaret Gallagher, District Counsel

Staff Report: Attached

CONSIDERATION OF A RESOLUTION OF APPRECIATION AND
REMEMBERANCE FOR THE SERVICES OF BART CAVALLARO AS A MEMBER
OF THE BOARD OF DIRECTORS FOR THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

(Moved to Regular Agenda at the September 10, 2004 Board Meeting. Retained
original numbering as Iltem #5-19)

CONSIDERATION OF ADOPTING REVISIONS TO THE DRUG AND ALCOHOL
TESTING POLICY REGULATION

Presented by: Margaret Gallagher, District Counsel

Staff Report: Attached

CONSIDERATION OF MEMORANDUM OF UNDERSTANDING FOR

RELOCATION/GOODWILL FUNDING BETWEEN METRO AND SURF CITY

PRODUCE CO. INC., AND ODWALLA

Presented by: Les White, General Manager

Staff Report: DOCUMENTATION WILL BE DISTRIBUTED AT THE
SEPTEMBER 24, 2004 BOARD MEETING

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
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SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Frank Sloan v. Santa Cruz Metropolitan Transit
District (Before the Workers’ Compensation Appeals
Board)
SECTION IlIl: RECONVENE TO OPEN SESSION
26. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE SEPTEMBER 24, 2004 BOARD MEETING AGENDA

SECTION I:

OPEN SESSION:

CONSENT AGENDA:

ADD TO ITEM #5-1 ACCEPT AND FILE MINUTES OF THE AUGUST 27, 2004 BOARD
MEETING
(Insert Minutes of August 27, 2004)

ADD TO ITEM #5-3 ACCEPT AND FILE AUGUST 2004 RIDERSHIP REPORT
(Insert Page 1 of the Ridership Report)

ADD TO ITEM #5-5 ACCEPT AND FILE REVISED AGENDA FOR THE SEPTEMBER 22,
2004 MAC MEETING
(Insert REVISED Agenda)

ADD TO ITEM #5-6 ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE
MEETING OF SEPTEMBER 16, 2004 AND THE MINUTES OF THE
AUGUST 19, 2004 MEETING
(Insert Agenda/Minutes)

ADD TO ITEM #5-8 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY 2004

(Insert Report)

DELETE ITEM #5-14 CONSIDERATION OF ADOPTING A RESOLUTION ESTABLISHING
PETTY CASH FUND FOR PARACRUZ FACILITY
(Action taken at the September 10, 2004 Board Meeting)

DELETE ITEM #5-15 CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO
FIX AND SET THE DISTRICT'S MEDICAL PREMIUM CONTRIBUTION
RATES
(Action taken at the September 10, 2004 Board Meeting)

DELETE ITEM #5-17 CONSIDERATION OF APPROVAL OF PARATRANSIT CLASS
SPECIFICATIONS (JOB DESCRIPTIONS) FOR PARATRANSIT
OPERATOR, RESERVATIONIST, DISPATCH/ SCHEDULER,
RESERVATION/SCHEDULING COORDINATOR, TRAINING AND
ROAD RESPONSE COORDNATOR, MECHANIC Il, AND
SUPERINTENDENT
(Action taken at the September 10, 2004 Board Meeting)

REGULAR AGENDA:
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REPLACE ITEM #7 CONSIDERATION OF RECEIPT OF REPORT REGARDINGTHE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION’S PARATRANSIT COORDINATION TASK FORCE
(PCTF) AND EINAL MINUTES OF AUGUST 18, 2004
(Insert Director Spence’s Report and Replace Draft Minutes with
Final Minutes)

DELETE ITEM #8 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT TO PURCHASE A VERTICAL LNG
STORAGE TANK FOR AN LCNG FUELING STATION FOR THE
METROBASE PROJECT
(Action taken at the September 10, 2004 Board Meeting)

DELETE ITEM #9 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT TO PURCHASE TWO PRESSURE VESSEL
ASSEMBLIES FOR THE LCNG FUELING STATION FOR THE
METROBASE PROJECT
(Action taken at the September 10, 2004 Board Meeting)

DELETE ITEM #10 CONSIDERATION OF AWARD OF CONTRACT FOR GOODWILL
LOSS APPRAISAL SERVICES FOR METROBASE PROPERTIES
(Action taken at the September 10, 2004 Board Meeting)

ADD TO ITEM #11 CONSIDERATION OF AWARD OF CONTRACT FOR SUPPLEMENTAL
PARATRANSIT SERVICES
(Insert Staff Report)

ADD TO ITEM #12 CONSIDERATION OF APPROVAL OF RESOLUTION TO MODIFY
SANTA CRUZ METRO’S BYLAWS
(Insert Attachment C — Supplemental Report)

ADD TO ITEM #13 CONSIDERATION OF APPOINTING ROBERT YOUNT AS THE
REPRESENTATIVE OF THE METRO ADVISORY COMMITTEE (MAC),
AND APPOINTING STEVE KUDLAK AS A REPRESENTATIVE OF
CONSUMERS OF FIXED ROUTE SERVICE AS MEMBERS OF THE
PARATRANSIT COORDINATION TASK FORCE (PCTF).
(Insert Staff Report)

ADD TO ITEM #15 CONSIDERATION OF PARACRUZ TRANSITION STATUS REPORT
(Insert Staff Report)

ADD TO ITEM #17 CONSIDERATION OF APPROVAL OF 40 YEAR LEASE WITH THE
CITY OF SANTA CRUZ FOR PROPERTY NEEDED FOR THE
METROBASE PROJECT

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\09\Add On Memo of 9-24-04.doc
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ADD TO ITEM #18

ADD TO ITEM #19

ADD ITEM #22

ADD ITEM #23

(Insert Staff Report)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A LEASE AGREEMENT WITH IULIANO 1977 TRUST FOR
PROPERTY LOCATED AT 111 DUBOIS STREET FOR METROBASE
PROJECT

(Insert Staff Report — Attachment A will be distributed at the
meeting)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE AN ASSIGNMENT WITH FREDERICK ELECTRONICS
(PLANTRONICS) AND A TOOL SHED, INC. FOR PROPERTY
LOCATED AT 375 ENCINAL STREET FOR THE METROBASE
PROJECT TO ASSIGN THE PROPERTY TO A TOOL SHED, INC.
(Insert Staff Report)

CONSIDERATION OF ADOPTING REVISIONS TO THE DRUG NAD
ALCOHOL TESTING POLICY REGULATION
(Insert Staff Report)

CONSIDERATION OF MEMORANDUM OF UNDERSTANDING FOR
RELOCATION/GOODWILL FUNDING BETWEEN METRO AND SURF
CITY PRODUCE CO. INC., AND ODWALLA

(Staff Report will be distributed at the September 24, 2004 Board
meeting)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\09\Add On Memo of 9-24-04.doc



September 2, 2004

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encinal St, Suite 100

Santa Cruz, Ca 95060

Dear Metro Board Members:

It is with great sadness that | have learned of the untimely passing of ex Board member
Bart Cavallaro. Many employees of the District have not had the occasion to meet or work
with the many Board members who have served on the Board since the inception of the
District. | have been fortunate to have attended Board meetings for many years and know
very well how hard so many have worked for the betterment of Metro.

As a Board member for 19 years, Bart was a true shining star in his tireless support of
Metro. So very many in our community will never know or understand how positive his hard
work, dedication and caring have touched and improved all our lives.

| know | speak for all the VMU members when | send my deepest condolences to the family
and many friends of Bart. He will be missed.

C/\)(/Zéd @ %’a&

Will Regan, VMU President

JA-a.l



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors August 13, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, August 13, 2004 at the District's Administrative Office, 370 Encinal Street, Santa

Cruz, CA. p
. /,//
Vice Chair Keogh called the meeting to order at 9:39 a.m. / \\
T N
SECTION 1: OPEN SESSION A A
S N
1.  ROLL CALL: L
DIRECTORS PRESENT DIRECTORS ABSENT RN
Sheryl Ainsworth Dennis Norton - N R
Jan Beautz . .. Ex-Officio Wes Scott
Michelle Hinkle h
Mike Keogh N o
Emily Reilly DN N
Mike Rotkin LT IR
Dale Skillicorn VRN 0.
Pat Spence R AN P TN
Mark Stone S N o v
Marcela Tavantzis N v
) - . . \\ \\ / ;o N .
v N h \\ < //
STAFF PRESENT S N ‘ )
SN O AN -
Bryant Baehr,, Operations M\éirgager\ ., Robyn Slater, Human Resources Manager

Margaret Gallagher, District Counsel ~ ™ / Judy Souza, Base Superintendent
Steve Paulson, Paratransit Administrator - Tom Stickel, Fleet Maint. Manager
Elisabeth Ross,\F\ina\nce Manager Les White, General Manager

DN
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT ":,/

e
Chuck Boxwell, RNL Deéign Paul Marcelin-Sampson
Kate Diamond, RNL Design Bonnie Morr, UTU
Joni Janecki, JWA Will Regan, VMU
Jeff Le Blanc, MASTF Bob Yount, MASTF

Gary Klemz, SEIU

2. ORAL AND WRITTEN COMMUNICATION
Oral:

Vice Chair Keogh announced that action is required today on Item #1 1, but not on Item
#5-15. Les White reported that no action is required today on Iltem # 5-18 due to MAC

5|
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member Lesley Wright being unable to attend the August Paratransit Coordination Task

Force meeting and no response had been received from the MAC Chair regardlng
recommending a replacement.

An announcement was made that Director Scott’s son, Jonathan Scott, ‘had recently

passed away and a memorial is planned for 2:30 p.m. on Sunday August 15, 2004 at
Twin Lakes Church in Aptos.

Written: / 4
None

3. LABOR ORGANIZATION COMMUNICATIONS . S,

None. 7

Ve

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA‘ITEMS

None. Due to time constraints, Items # 14 and 15 were taken out of order before the Consent
Agenda.

7

ACTION:  MOTION:  DIRECTOR TAVANTZIS SEGOND: DIRECTOR ROTKIN
Take Items # 14 and 15 before tﬁe\Conéen’i Agenda:

Motion passed unanimously with Directors Norton and Scott being absent.
14. REVIEW OF REBUILD VS. REMODEL DESIGN OPTIONS FOR THE METROBASE
PROJECT MAINTENANCEBUILDING, |

N

Summary: N

Les White introduced Chuck Boxwell and Kate Diamond from RNL Design, who gave a

presentation on rebuild vs. remodel optlons ‘schedule and cost for the MetroBase Maintenance
Building on Golf Club Drive.

Discussion:

The existing building is twenty years old, has a sloped floor and is past its projected useful life. A
completely new building would have a level floor; and the same square footage, but with more
useable space. There was discussion about the project being “green” by using locally
manufactured and recycled materials, and using natural daylight. Construction of a new building
would add approximately 2-3 months, but would not affect the schedule for the LCNG Fueling
Station. The overall project cost would be approximately the same. However, design costs,
demolition cost and construction costs would be approximately $490,000 above the remodel
cost before the change order contingencies are added.

5-1.2
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Direction:

The Board requested that more details regarding the total additional cost be brought back to the
August 27, 2004 meeting.

15. REVIEW oF AESTHETIC TREATMENT DESIGN OpPTiONS FOR THE OPERATIONS,
SERVICE, AND MAINTENANCE BUILDINGS FOR THE METROBASE PROJECT

Summary: v g o

The RNL Design Team (Chuck Boxwell and Kate Diamond from RNL-design, and Jonl Janeckl
from JWA) asked the Board for input on colors, finishes, exposed materials, carpets, tiles and
other components that will affect the overall appearance of the MetroBase fac:llltles

~

Discussion: \

The RNL Design Team answered questions and showed examples.of materials for the Board
make selections from, explaining that recycled, locally made materials and ‘native, drought
tolerant plants will be used. The Design Team ‘is in synch with what Art Space is proposing at

the Tannery site, and also has taken |nto consideration steps necessary to prevent mold from
forming.

N
N

viICE cHAIR KEOGH TURNED THE MEETING OVER TO CHAIR REILLY AT THIS TIME
AND THEN LEFT THE MEETING .

“CONSENT AGENDA
Chair Reilly announced that due to time constraints, she not review each Consent Agenda Item

individually, but rather asked if therewere any comments or questions that anyone wanted to
raise on a particular Consent Agenda ltem.

Paul Marcelin-Sampson asked the Board to consider responding to the negative articles in the
Sentinel regarding Highway 17 drivers. Mr. Marcelin also pointed out that the Paratransit
Coordination Task Force minutes included in today’s Agenda Packet are actually draft minutes,
but not labeled as such. Director Beautz responded that they would be labeled “draft” going
forward.

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentation will take place at the August 27, 2004 Board Meeting.

7. CONSIDERATION OF RECEIPT OF THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION’'S PARATRANSIT COORDINATION TASK FORCE
(PCTF) AND MINUTES OF JUNE 16, 2004

5-1.%
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Summary:

Director Spence encouraged Board members to attend the next meeting being h{eldf at 2:00 p.m.
August 18, 2004 in the ABC Room of the Santa Cruz Civic Auditorium. Margaret Gallagher will
make a presentation at the meeting regarding the ADA legal mandates.

8. CONSIDERATION OF APPROVAL OF 40 YEAR LEASE WITHTTHE CITY OF SANTA
CRUZ FOR PROPERTY NEEDED FOR THE METROBASE PROJECT/ N

Documentation will be presented for consideration at the August 27, 2004 Board Meetlng

9. AWARD CONTRACT FOrR GOODWILL Loss APPRAISAL SERVICES
ACTION REQUIRED AT THE JULY 9, 2004 BOARD MEETING - h

Documentation will be presented for consideration at the August 27,2004 Boar/Meeting.

10. CONSIDERATION OF MODIFICATIONS TO SANTA CRIJZ METRO'S BYLAWS TO
CLARIFY THAT APPOINTEES TO' THE METROS ADVISORY.-COMMITTEE (MAC)
SERVE AT THE PLEASURE OF THE BOARD'OF DIRECTORS® - h

N

Paul Marcelin-Sampson asked the Board to consider addlng Ianguage to the bylaws clarifying
that the Board does not intend to remove MAC members based on thelr pomt of view.

11. CONSIDERATION OF AUTHORIZING THE GENERAL: MANAGER TO EXECUTE A
LEASE AGREEMENT WITH SOQUEL Il ASSOCIATES FOR PROPERTY LOCATED

AT 2880 RESEARCH PARK DRIVE, SUITE 160 FOR METRO PARACRUZ
OPERATION \

ACTION REQUIRED AT THE AUGUST 13 2004 BOARD MEETING

N

Summary:

Bryant Baehr reported that Greg Walsh of J.R. Parrish has helped Staff locate a suitable
property for in-house ParaCruz operations at,2880 Research Park Drive. Of the 10 properties
viewed, this property is the only one that met all the criteria necessary for a November 1, 2004

start date. The owner, Soquel lll Associates, is proposing a five (5) year lease with two (2) five
(5) year options, with three (3) months rent-free.

Discussion:

Mr. Baehr reported that the County of Santa Cruz and the Central Fire District have approved
the use of this property for ParaCruz operations, including light maintenance. There was
discussion regarding the lack of specifically designated parking spaces.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Authorize the General Manager to execute a lease with Soquel Ill Associates for property
located at 2880 Research Park Drive, Suite 160, for ParaCruz operations and send Board

members a copy of the agreement prior to final signature.
5"04
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Director Beautz added the following friendly amendment, which was accepted by Dlrector
Rotkin:

Attempt to obtain designated parking spaces with the understanding that Staff may need
to take full responsibility regarding enforcement of designated parking spaces and if

Soquel Ill does not agree, then the matter needs to be brought back top the Board of
Directors. ISR .
Gary Klemz expressed concern that providing in-house ParaCruz service& costing $80, OOO
more than not taking the service in-house, while employees are belng laid off

Director Rotkin clarified that the costs would have been hlgher to remaln thh Communlty
Bridges or go with a brokerage service. »

N
e

Motion passed unanimously with Directors Keogh Norton and Scott bemg absent.

~ .

12.  CONSIDERATION OF APPOINTING A PERMANENT METRO ADVISORY

COMMITTEE (MAC) REPRESENTATIVE TO THE PARATRANSIT COORDINATION
TASK FORCE (PCTF)

Documentation will be presented for conS|derat|on at the August 27,2004 Board Mee’tlng

13. CONSIDERATION OF MODIFYING THE BYLAWS OF THE METRO ADVISORY
COMMITTEE (MAC) TO PROVIDE FOR ALTERNATE MEMBERS

ACTION: MOTION DIRECTOR ROTKIN \ SECOND ' DIRECTOR SPENCE

~

Move this item to the. Consent Agenda for the August 27,2004 Board Meeting.

Motion passed unanlmously W|th Dlrectors Keogh Norton and Scott being absent.

16. CONSIDERATION OF APPROVAL oF RESOLUTION 1o MODIFY SANTA CRUZ
METRO’S BYLAWS INCLUDING ADDING RULES OF PROCEDURE FOR BOARD
MEETINGS, SELECTING REPRESENTATIVES TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION, SETTING TIME LIMITS FOR

TESTIMONY ON AGENDA ITEMS AND OTHER NEEDED FOR THE METROBASE
PROJECT

Documentation will be presented for consideration at the August 27, 2004 Board Meeting.

ADJOURN

5-1.8
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There being no further business, Chair Reilly adjourned the meeting at 11:25 a.m.
Respectfully submitted,

"é? Nonas

CINDI THOMAS
Administrative Services Coordinator

S-lb



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SPECIAL Meeting Minutes- Board of Directors August 13, 2004

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, August 13, 2004 at the Administrative Offices, 370 Encinal Street, Santa Cruz, CA.
PN

Vice Chair Keogh called the meeting to order at 8:00 a.m. ) /;/"'

. \

SECTION 1: OPEN SESSION . 4 \\\\

N \\\\

1. ROLL CALL: ///,/ A S0
DIRECTORS PRESENT DlﬁECTORS ABSENT
Michelle Hinkle : Shenyl, Alnsworth/ A o
Mike Keogh Jan Beautz~, ~ .~ N
Mike Rotkin .. Dennis Norton L
Dale Skillicorn j:;\ “Emily Reilly ~_ ‘
Pat Spence EX—OffICIO Wes Scott
Mark Stone SN
Marcela Tavantzis . . . v g

// \ \\\\\\\\ //, P \\ ‘ // ya

STAFF PRESENT \ S N 7

Margaret Gallagher, Dlstrlct Counsel N

Les White; General! Manager S s

/‘///\ \\ SN .\\ . o
AN e
2. REVIEW OF ITEMS 710 BE IISCUSSED IN CLOSED SESSION :
NN N ™ ,//

Margaret Gallagherleported that the Board would be evaluating the General Manager’s job
performance. "\ '

N
N

2. ORAL AND WRITTEN\COMMlj-NICATlONS REGARDING CLOSED SESSION

Staff was directed to send a leﬁgr’éf condolence to Director Scott for the recent loss of his son.

SECTION U: CLOSED SESSION

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54957

Title: General Manager

5=
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SECTION lIll: RECONVENE TO OPEN SESSION

3. REPORT OF CLOSED SESSION I

Margaret Gallagher stated that the Board had done a performance evaluation of the General
Manager, whom they agreed is doing an excellent job. !

ADJOURN ’ N,

e

There being no further business, Vice Chair Keogh adjourned the SPECIAL meeting at 9:39
a.m. :

7

Respectfully submitted,

Py !
(é/ @/ LWnLad— 4
CINDI THOMAS
Administrative Services Coordinator

Fe

5-).%



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors August 27, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, August 27, 2004 at the Santa Cruz City Council Chambers, 809 Center Street, Santa
Cruz, CA.
Chair Reilly called the meeting to order at 9:04 a.m.

ECTION 1: OPEN SESSION
1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Sheryl Ainsworth Ex-Officio Wes Scott
Jan Beautz (arrived after roll call)
Michelle Hinkle

Mike Keogh

Dennis Norton

Emily Reilly

Mike Rotkin (arrived after roll call)
Dale Skillicorn

Pat Spence

Mark Stone

Marcela Tavantzis

STAFF PRESENT

Bryant Baehr, Operations Manager Elisabeth Ross, Finance Manager

Frank Cheng, M/B Project Manager Robyn Slater, Human Resources Manager
Mark Dorfman, Assistant General Manager  Judy Souza, Base Superintendent
Margaret Gallagher, District Counsel Tom Stickel, Fleet Maint. Manager

Steve Paulson, Paratransit Administrator Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

Geneva Blake, Transit Supervisor Paul Marcelin-Sampson

Chuck Boxwell, RNL Design Pat McKelvey, RNL Design

Chris Bridinger, Bus Operator Bonnie Morr, UTU

Denise Bridinger, Transit Supervisor Karena Pushnik, SCCRTC

Kate Diamond, RNL Design Will Regan, VMU

Jim Jackson Mr. Tomasee

Joni Janecki, JWA Amy Weiss, Spanish Interpretor
Gary Klemz, SEIU Bob Yount, MAC/MASTF/E&D TAC

Jeff Le Blanc, MASTF
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Chair Reilly announced that she would be taking Items #17, #14 and #15 immediately after Item
#6.

ACTION: MOTION: DIRECTOR KEOGH SECOND: DIRECTOR REILLY
Defer Items #9, #10 and #16 to the September 24, 2004 meeting.

Les White distributed the MAC Committee Action Memo, which is attached to these minutes,
from their August 18, 2004 meeting, recommending the Board to defer Item #10 on today’s

agenda.

Motion passed unanimously with Director Beautz being absent.

2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Cameron S. Jackson RE: Hwy 17 Schedule

Oral:

Jim Jackson: Unhappy with Highway 17 schedule, wants the first bus to leave 12 minutes
earlier in order to make a connection with the Baby Bullet. Does not understand why METRO
can’t change the schedule.

Paul Marcelin-Sampson: Urged the Board to respond to the recent negative comments and
editorials regarding Highway 17 drivers. Understands Highway 17 scheduling difficulties due to
Caltrain’s lack of participation in schedule development. Suggested this be agendized for a
future meeting.

Mr. Tomasee: Said he loves the Board, hates the City, and thinks the first Highway 17 bus
should leave 12 minutes earlier.

Director Spence acknowledged Jeff Le Blanc for his support of METRO at the last two SCCRTC
meetings.

Les White responded to the Highway 17 schedule concerns by explaining that the service is a
joint effort involving 5 different agencies that have tried for three years to get Caltrain to
participate in developing a coordinated Highway 17 schedule. Mr. White urged people to contact
Caltrain directly.

Direction:

Staff was directed to provide language for the Mayor and Board of Supervisors to contact
Caltrain, and to agendize this item in time for schedule changes to appear in the next printing of
Headways.



Minutes— Board of Directors

August 27, 2004
Page 3

3. LABOR ORGANIZATION COMMUNICATIONS

Nothing to report.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION I:
OPEN SESSION:

ADD TO ITEM #2

CONSENT AGENDA:

ADD TO ITEM #5-3

ADD TO ITEM #5-4

ADD TO ITEM #5-6

ADD TO ITEM #5-7

ADD TO ITEM #5-9

ADD TO ITEM #5-16

ORAL AND WRITTEN COMMUNICATION

a. Cameron S. Jackson RE: Hwy 17 Schedule
(Insert Letter)

ACCEPT AND FILE JULY 2004 RIDERSHIP REPORT
(Insert Page 1 of the Ridership Report)

CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM
ENTIRELY OF DONALD CARTER, CLAIM #04-0013; REJECT THE
CLAIM ENTIRELY OF DELLACROSS, AHMAHNEE, CLAIM #04-
0015

(Insert New Claim)

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE
MEETING OF AUGUST 19, 2004 AND THE MINUTES OF THE
JULY 15, 2004 MEETING
(Insert Agenda/Minutes)

ACCEPT THE MONTHLY BUDGET STATUS REPORT FOR JUNE
2004; APPROVAL OF BUDGET TRANSFERS: DESIGNATION OF
EXCESS SALES TAX FUNDS IN THE AMOUNT OF $800,000 FOR
CARRYOVER IN THE FY 04-05 BUDGET; AND THE REMAINDER,
IF ANY, FOR CAPITAL RESERVES; AND ADOPTION OF
SCHEDULE OF RESERVE ACCOUNTS

(Insert Staff Report)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE
20, 2004
(Insert Report)

CONSIDERATION OF ADOPTING A RESOLUTION
ESTABLISHING PETTY CASH FUND FOR PARACRUZ FACILITY
(Insert Staff Report)
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DELETE ITEM #5-18

ADD ITEM #5-24

REGULAR AGENDA:

REPLACE ITEM #6

DELETE ITEM #8

DELETE ITEM #9

DELETE ITEM #10

ADD ITEM #12

REPLACE ITEM #14

DELETE ITEM #16

CONSIDERATION OF APPOINTING LESLEY WRIGHT AS A
TEMPORARY METRO ADVISORY COMMITTEE (MAC)
REPRESENTATIVE TO ATTEND THE AUGUST MEETING OF THE
PARATRANSIT COORDINATION TASK FORCE (PCTF)

CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE FROM
COUNTY OF SANTA CRUZ FOR RUDOLPH F. MONTE
FOUNDATION FIREWORKS FUNDRAISER

(Insert Staff Report)

PRESENTATION OF EMPLOYEE LONGEVITY/RETIREMENT
AWARDS
(Insert REVISED Staff Report)

CONSIDERATION OF APPROVAL OF 40 YEAR LEASE WITH THE
CITY OF SANTA CRUZ FOR PROPERTY NEEDED FOR THE
METROBASE PROJECT

CONSIDERATION OF AWARD OF CONTRACT FOR GOODWILL
LOSS APPRAISAL SERVICES

(Staff recommends this Item be deferred to the September 24,
2004 Board Meeting)

CONSIDERATION OF MODIFICATIONS TO SANTA CRUZ
METRO’S BYLAWS TO CLARIFY THAT APPOINTEES TO THE
METRO’S ADVISORY COMMITTEE (MAC) SERVE AT THE
PLEASURE OF THE BOARD OF DIRECTORS

(Staff recommends this Item be deferred to the September 24,
2004 Board Meeting)

CONSIDERATION OF APPOINTING STUART ROSENSTEIN AS A
TEMPORARY METRO ADVISORY COMMITTEE (MAC)
REPRESENTATIVE TO ATTEND THE SEPTEMBER MEETING OF
THE PARATRANSIT COORDINATION TASK FORCE

(Insert Staff Report)

REVIEW OF ADDENDUM TO ADOPTED NEGATIVE
DECLARATION FOR THE PHASE | METROBASE PROJECT, AND
CONSIDERATION OF REBUILD VS. REMODEL DESIGN
OPTIONS FOR THE METROBASE MAINTENANCE BUILDING
(Insert REVISED Staff Report)

CONSIDERATION OF APPROVAL OF RESOLUTION TO MODIFY
SANTA CRUZ METRO’S BYLAWS INCLUDING ADDING RULES
OF PROCEDURE FOR BOARD MEETINGS, SELECTING
REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL
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TRANSPORTATION COMMISSION, SETTING TIME LIMITS FOR
TESTIMONY ON AGENDA ITEMS AND OTHER CHANGES
(Staff recommends this Item be deferred to the September 24,
2004 Board Meeting)
ADD ITEM #17 PUBLIC HEARING: CONSIDERATION OF A RESOLUTION TO
APPROVE A MITIGATED NEGATIVE DECLARATION FOR PHASE
| OF THE METROBASE PROJECT LOCATED AT 1122 /1200
RIVER STREET, AND 120/138 GOLF CLUB DRIVE, SANTA CRUZ
(Insert Staff Report)
CONSENT AGENDA
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF JULY 9 AND JULY 23, 2004
AND SPECIAL BOARD MEETING MINUTES OF JULY 23, 2004
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
5-3. ACCEPT AND FILE JULY 2004 RIDERSHIP REPORT
5-4. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIMS ENTIRELY OF
DONALD CARTER, CLAIM # 04-0013, AND AHMAHNEE DELLACROSS, CLAIM # 04-
0015
5-5. ACCEPT AND FILE AGENDA FOR THE METRO ADVISORY COMMITTEE (MAC)
MEETING OF AUGUST 18, 2004
5-6. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF AUGUST
19, 2004 AND THE MINUTES OF THE JULY 15, 2004 MEETING
5-7. ACCEPT THE MONTHLY BUDGET STATUS REPORT FOR JUNE 2004; APPROVAL
OF BUDGET TRANSFERS: DESIGNATION OF EXCESS SALES TAX FUNDS IN THE
AMOUNT OF $800,000 FOR CARRYOVER IN THE FY 04-05 BUDGET; AND THE
REMAINDER, IF ANY, FOR CAPITAL RESERVES; AND ADOPTION OF SCHEDULE
OF RESERVE ACCOUNTS
5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR MAY 2004
5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2004
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
5-11. ACCEPT AND FILE METROBASE STATUS REPORT
5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE JUNE MEETINGS
5-13. CONSIDERATION OF CONTRACT RENEWAL WITH CAROLYN CHANEY &
ASSOCIATES FOR FEDERAL LEGISLATIVE SERVICES
5-14. CONSIDERATION OF CONTRACT RENEWAL WITH SHAW YODER FOR STATE
LEGISLATIVE SERVICES
5-15. CONSIDERATION OF EXTENDING THE CONTRACT WITH TRISTAR UNTIL
DECEMBER 31, 2004 TO ALLOW ENOUGH TIME TO COMPLETE THE REP
PROCESS
5-16. CONSIDERATION OF ADOPTING A RESOLUTION ESTABLISHING PETTY CASH
FUND FOR PARACRUZ FACILITY
5-17. CONSIDERATION OF APPROVAL OF RESOLUTION TO ALLOW CALPERS TO

ADJUST THE PREMIUM PAYMENT CAPS FOR MEDICAL FOR SEIU AND
MANAGEMENT
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5-18. DELETED

5-19. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
OPTION TO PURCHASE TWO (2) 40-FOOT COMPRESSED NATURAL GAS BUSES
FROM THE CITY OF CULVER CITY WITH NEW FLYER OF AMERICA

5-20. CONSIDERATION OF STATUS OF FEDERAL REAUTHORIZATION LEGISLATION
AND THE IMPACT ON THE SANTA CRUZ METRO TRANSIT DISTRICT

5-21. CONSIDERATION OF MODIFICATIONS TO THE DESIGN BUILD AUTHORITY FOR
TRANSIT SYSTEMS ADOPTED BY THE CALIFORNIA STATE LEGISLATURE AND
SIGNED INTO LAW BE THE GOVERNOR

5-22. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
INDEPENDENT CONTRACTOR AGREEMENT WITH SANTA CRUZ COUNTY AS THE
PASS-THROUGH AGENCY FOR A GRANT TO BUY NEW BICYCLE RACKS FOR
METRO BUSES

5-23. CONSIDERATION OF MODIFYING THE BYLAWS OF THE METRO ADVISORY
COMMITTEE (MAC) TO PROVIDE FOR ALTERNATE MEMBERS

5-24. CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE FROM COUNTY OF
SANTA CRUZ FOR RUDOLPH F. MONTE FOUNDATION FIREWORKS FUNDRAISER

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KEOGH
Approve the Consent Agenda

Direction: Include cost per hour in all future Staff Reports similar to #5-24, Monte Foundation
shuttle service.

Motion passed unanimously with all Directors present.

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were acknowledged with a longevity certificate for their years of
service:
TWENTY YEARS

Gary S. Blair, Bus Operator
Timon W. Read, Bus Operator
Douglas J. Grosjean, Bus Operator
Issac E. Glenn, Bus Operator
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The following employees were acknowledged with a Resolution of Appreciation for their years of
service:

RETIREES

Geneva Blake, Operations Supervisor, 30 Years
Chris Bridinger, Bus Operator, 24 Years
Denise Bridinger, Operations Supervisor, 27 Years 5 Months
Aurelio Preciado, Bus Operator, 29 Years 6 Months
Denise Rossi, Operations Supervisor, 28 Years 8 Months

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Approve a Resolution of Appreciation of Services for each of the following retirees:
Geneva Blake, Chris Bridinger, Denise Bridinger, Aurelio Preciado, and Denise Rossi.

Motion passed by a unanimous voice vote in lieu of a roll call with all Directors present.

Chair Reilly announced that she would take Items # 17, 14, 15 and 11, in that order, prior to the
remainder of the agenda.

17. PUBLIC HEARING: CONSIDERATION OF A RESOLUTION TO APPROVE A
MITIGATED NEGATIVE DECLARATION FOR PHASE | OF THE METROBASE
PROJECT LOCATED AT 1122/ 1200 RIVER STREET, AND 120/138 GOLF CLUB
DRIVE, SANTA CRUZ

Summary:

Frank Cheng reported that the RNL Design team modifications to the building design and layout
were incorporated to maximize operational efficiency and capacity. Frank Cheng stated that
the Mitigated Negative Declaration addressed all concerns received during the public review
period including impacts on noise, traffic flow and fueling components of the project.

Public Hearing opened at 9:40 a.m.

There were no Public Comments.

Public Hearing closed at 9:40 a.m.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH

Approve a Resolution to Adopt a Mitigated Negative Declaration for Phase | of the
MetroBase Project.

Motion passed by a unanimous roll call vote with all Directors present.
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14. REVIEW OF ADDENDUM TO ADOPTED NEGATIVE DECLARATION FOR THE
PHASE | METROBASE PROJECT, AND CONSIDERATION OF REBUILD VS.
REMODEL DESIGN OPTIONS FOR THE METROBASE MAINTENANCE BUILDING

Summary:

Frank Cheng explained that the RNL Design team has encountered significant difficulties in
retaining a portion of the existing maintenance building on Golf Club Drive, which is beyond it’s
projected useful life. Chuck Boxwell explained how a completely new building would meet all
project criteria, result in more useable space, and could be constructed for less cost than
remodeling the existing building. The overall design cost would increase approximately
$398,688 and the overall construction cost would decrease approximately $222,055.

An Addendum to the Negative Declaration has been prepared to address a new building vs.
remodeling the existing building.

Discussion:

There was discussion about how the demolition and new “tilt-up” construction would take place,
as well as the impact that a new building would have on the project schedule, cost involved, and
the end result of more useable space, and a more functional layout.

The Addendum to the Negative Declaration found that the construction of a new maintenance
building vs. remodeling the existing building would not result in significant new or increased
noise, air or hazardous materials impacts that were not already addressed in the Negative
Declaration.

Jeff Le Blanc stated he was in favor of a new building.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY
Adopt the Addendum to the Negative Declaration for Phase | of the MetroBase Project.
Motion passed unanimously with all Directors present.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY
Approve the Rebuild option for the MetroBase Project Maintenance Building, with a
report back to the Board, when feasible, regarding how demolition materials will be
disposed of.

Motion passed unanimously with all Directors present.

15. REVIEW OF AESTHETIC TREATMENT DESIGN OPTIONS FOR THE OPERATIONS,
SERVICE, AND MAINTENANCE BUILDINGS FOR THE METROBASE PROJECT

Discussion with the RNL Design Team included: Interior and exterior finishes, materials, colors,
landscaping, drainage, bus and employee parking, ventilation, and configuration of offices.
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Public Comment included:

Jeff Le Blanc — suggested using a more lively exterior color than gray.

Will Regan — urged the Board to leave the bus yard and maintenance facility lot open with no
landscaping and no other physical or visual obstacles.

Bob Yount — concerned with ventilation system. Remarks are attached to the minutes.

Paul Marcelin-Sampson_ - urged the Board to focus on making the building efficient and making
sure the money is there to build it.

Bonnie Morr — wants the balcony next to the drivers room expanded to provide an outdoor
employee area.

Direction:  Bring back cost of adding a percolation system to the roof area of the River Street
facility and a usable balcony off the break room

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY
Approve the aesthetic design options as presented for the MetroBase Project

Direction: Bring back costs of items that have been deducted during the value engineering
process.

Motion passed unanimously with all Directors present.

DIRECTOR NORTON LEFT THE MEETING

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
LEASE AGREEMENT WITH SOQUEL Il ASSOCIATES FOR PROPERTY LOCATED

AT 2880 RESEARCH PARK DRIVE, SUITE 160 FOR METRO PARACRUZ
OPERATION

Summary:

Les White reported that Soquel Il Associates has declined Staff’s offer to enforce designated
parking spaces. The last offer to Soquel Ill was for a 5-year lease, with an escape clause within
the first year that if there were any parking problems, the District could terminate the lease
without incurring contract damages, for breech of contract.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR ROTKIN
Authorize the General Manager to enter into a 5-year lease agreement with Soquel IlI
Associates for property located at 2880 Research Park Drive, Suite 160 for ParaCruz
operations, provided that if there are any parking problems within the first year, the
District may terminate the lease without incurring punitive damages.

Discussion:

If Soquel Il Associates does not agree to these terms, the alternative would be occupying a split
location.
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Direction:

If no agreement is reached regarding the parking, bring this item back for a Special meeting to
discuss alternatives.

Motion passed unanimously with Directors Norton and Scott being absent.
12. CONSIDERATION OF APPOINTING STUART ROSENSTEIN AS A TEMPORARY

METRO ADVISORY COMMITTEE (MAC) REPRESENTATIVE TO ATTEND THE
SEPTEMBER MEETING OF THE PARATRANSIT COORDINATION TASK FORCE

ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR KEOGH

Appoint Stuart Rosenstein as a temporary MAC representative to attend the September
meeting of the Paratransit Coordination Task Force.

Motion passed unanimously with Director Norton being absent.
DIRECTOR SKILLICORN LEFT THE MEETING
7. CONSIDERATION OF RECEIPT OF REPORT OF THE SANTA CRUZ COUNTY

REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT COORDINATION
TASK FORCE (PCTF) AND MINUTES OF JUNE 16, 2004

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Accept the report of the Paratransit Coordination Task Force and minutes of the June 16,
2004 meeting.

Motion passed unanimously with Directors Norton and Skillicorn being absent.
Discussion:

The Board requested more information on the Paratransit, Inc. (Pl) model system. Paul
Marcelin-Sampson pointed out several inconsistencies in the Pl presentation and has prepared
a comprehensive analysis, which the Board requested be emailed to them. Mr. Marcelin-
Sampson expressed frustration at the difficulty in trying to get the PCTF to look at his
information at the August meeting. Karena Pushnik also had information to email to the Board.
8. DELETED

9. DEFERRED TO THE SEPTEMBER BOARD MEETING

10. DEFERRED TO THE SEPTEMBER BOARD MEETING

13. MOVED TO CONSENT AGENDA AS ITEM #5-17

16. DEFERRED TO THE SEPTEMBER BOARD MEETING




Minutes— Board of Directors
August 27, 2004
Page 11

18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher stated that the Board would discuss the Workers Compensation case of
Laura Harrell.

19. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION Il: CLOSED SESSION

Chair Reilly adjourned to Closed Session at 12:07 p.m. and Vice Chair Keogh reconvened to
Open Session at 12:23 p.m.

SECTION Ill: RECONVENE TO OPEN SESSION

20. REPORT OF CLOSED SESSION

Margaret Gallagher had nothing to report at this time.

ADJOURN
There being no further business, Chair Reilly adjourned the meeting at 12:24 p.m.

Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator
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OUT REPAIR REV VEH
OUT REPAIR/#8020
JUN/JUL FREIGHT OUT
6/15-7/14 PAUL SWT
6/26-7/28 SAKATA
7/1-9/30 SVCS

AUG ALARMS

DISPLAY AD
CLASSIFIED AD

JUL LOCKS/KEYS
REPATIRS/MAINTENANCE
JUL CUSTODIAN SVCS

VOID CHECK

REV VEH PARTS
CONTAINER RODRIGUEZ
5/4-7/1 RODRIGUEZ
5/4-7/1 RODRIGUEZ
5/4-7/1 RODRIGUEZ

REPAIRS/MAINTENANCE

176.

176

12.

61.

12

2,000.

3,750.

949

1,887.

426

296.
82.
11.

828.

378.

482

75.

83

213.
2,354.

-2,354,

1,762.

1,282

486.
60.
42,

46.

60

.60

16

34

.10

00

00

.18

75

.30

83

07

34

00

69

.88

96

.35

90

58

58

02

.64

27

02

85

08

PRE-PAID



¢ 2-3

DATE 09/02/04 15:06

CHECK

NUMBER

13096

13097

13098

13099

13100

13101

13102

13103

13104

13105

13106

13107

13108

13109

13110

13111

13112

13113

13114

13115

CHECK

DATE

08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04

08/06/04

08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04

08/06/04

CHECK

AMOUNT

60.

91.

242

1,460.

88

8,113

8.

164.

252

248.
237,410.

540,814.

1,987.
90.
70.

9,056.

849

2,593

29.

39,160.

70

.68

.23

.33

51

.27

00

90

00

91

.70

.41

11

09

VENDOR

271

282

291

351

372

378

418

434

448

497B

502

588

647

682

683

733

848

875

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR COAST COMMERCIAL BANK

VENDOR

NAME

CARLSON, BRENT D., M.D.

GRAINGER

STANLEY ACCESS TECHNOLOGIES

BEI CORPORATICON
FEDERAL EXPRESS

STEWART & STEVENSON
COUNTY OF SANTA CRUZ
VERIZON WIRELESS-PAGERS
UNISOURCE

APTA

CA PUBLIC EMPLOYEES'

CALTIP

GFI GENFARE
CITY OF SCOTTS VALLEY

WEISS, AMY L.

TRISTAR RISK MANANGEMENT

CLAREMONT BEHAVIORAL SERVICES

IBM CORPORATION

SANTA CRUZ ELECTRONICS, INC.

PACIFICARE DENTAL

VENDOR TRANS,

TYPE NUMBER

2115

2068

2069

2070

2071

2072

2073

2074

2075

2076

2077

2078

2079

2080

2081

2082

2083

2084

2085

2086

2087

DATE:

TRANSACTION

DESCRIPTION

REV VEH PARTS/SUPPLY
JUL DRUG TESTING
WATER DISP/MET
REPAIR METRO DOOR

SW MAINT (8/1-7/30)
JUN/JUL MAILINGS/ADM
REBUILD TRANSMISSION
CNG FUEL

AUG PAGERS

COPY PAPER/ADM

DBE FY05 ADVERTISMNT
AUG MEDICAL INS
04/05 LIABILITY INS
04/05 PHYS DAMAGE
REV VEH PARTS
5/15-7/15 KINGS VLG
PROF SVCS 7/23

AUG WC SVC FEE

AUG EAP PREMIUM

SW MAINT 7/04-6/05
COMPUTER SUPPLIES/IT

AUG DENTAL

PAGE 2

08/01/04 THRU 08/31/04

TRANSACTION COMMENT

AMOUNT

828.34
60.00
91.70

242.68

1,460.00
88.23
8,113.33
8.51

164.00

252.27

248.00

237,410.90
458,518.00
82,296.00
1,987.91
90.35
70.00
9,056.25
849.70
2,593.41
29.11

39,160.09



h2-s

13116
13117

13118

13119

13120

13121

13122

13123

13124

13125

13126

13127

13128

13129

13130

13131

13132

13133

13134

13135

13136

13137

13138

13139

13140

08/06/04
08/06/04

08/06/04

08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04
08/06/04

08/06/04

5,000.
90.

199,125,

2,837.
1,440.
692.
63,797.
50.

50.

50.
100.
100.

100.

100

100.
100.
50.
100.
3,000.
34.
58.
10.

10.

106

10.

00

00

62

57

00

00

53

00

00
00

00

.00

00

00

00

00

00

00

93

00

00

.27

00

909

914

950

975

B0OO1

BOO3

BOO6

BOO7

BO1O

BO11

BOl2

B014

BO1S

BOl6

BO17

EQ21

E048

E221

E258

E304

E397

E480

GAULT STREET SENIOR HOUSING
JAFFEE, DENISE AND

RNL DESIGN

CLASSIC GRAPHICS
CALTRONICS BUSINESS SYSTEMS
PARADISE LANDSCAPE

TRISTAR RISK MANAGEMENT NO.
AINSWORTH, SHERYL

BEAUTZ, JAN

HINKLE, MICHELLE

KEOGH, MICHAEL

NORTON, DENNIS

REILLY, EMILY

SPENCE, PAT

CITY OF WATSONVILLE

ROTKIN, MIKE

SKILLICORN, DALE

STONE, MARK

HILTNER, THOMAS

MARTINEZ, MARK

DEAN, RONALD

O'HAGIN, JUSTINA

BRIDINGER, CHRIS

GALLAGHER, MARGARET

PHILLIPS, THOMAS

2

2088

2089

2117

2118

2120

2121

2122

2090

2091

2101

2102

2103

2104

2105

2106

2109

2108

2110

2092

2093

2094

2095

2096

2097

2098

BUS SHELTER

REFUND PT

PROF SVCS

COUPONS

THRU 5/31

REIMBRS EXP TO 5/31

PROF SVCS

THRU 6/30

REIMBRS EXP TO 6/30

OUT REPAIR REV VEH

MAINT COPIERS/FLEET

TRUST

BOARD

BOARD

48848

BOARD
JUL BOARD
JUL BOARD
JUL BOARD
JUL BOARD
JUL BOARD
JUL BOARD
JUL BOARD

JUL BOARD

MAINT/PEST CNTRL

ACCOUNT

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEDICAL EQUIPMENT

DMV FEES

PARACRUZ MEETING

VIT FEES

VTIT FEES

TAPE DUPLICATION

VTT FEES

5,000.
90.
74,696.

2,036.

118,740

3,651.
2,837.
1,440.
692.
63,797.
50.
50.
50.
100.
100.
100.
100.
100.
100.
50.
100.
3,000.
34.
58.
10.

10.

106

10.

00

00

54

52

.80

76

57

00

53

00

00

00

00

6o

00

00

00

00

00

00

93

00

00

.27

00



S'Z-5

DATE 09/02/04 15:06

CHECK

NUMBER

CHECK

DATE

CHECK VENDOR

AMOUNT

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR COAST COMMERCIAL BANK

VENDOR

NAME

VENDOR TRANS.

TYPE NUMBER

DATE:

TRANSACTION

DESCRIPTION

AMOUNT

PAGE 3

08/01/04 THRU 08/31/04

TRANSACTION COMMENT

13141

13142

08/06/04

08/06/04

13143M08/13/04

13143P08/13/04

13144

13145

13146

13147

13148

13149

13150

13151

13152

13153

13154

08/20/04

08/20/04
08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04

08/20/04

10.

5,000,

562.

~562.

1,077.

46

495.
1,609.
152.

786,

3,582

939.

84.

2,044

120.

00

00

95

.57

00

94

63

00

.25

54

.37

98

E515
R424

438

438

001

001008

001040

001063

001112

001257

001492

001627

001976

001A

002063

GARBEZ, MANNY

BEAMS, BEVERLY
COUNTY OF SANTA CRUZ
FEES PARACRUZ FACLTY
COUNTY OF SANTA (RUZ
VOID CHECK

SBC

SUNNYVALE FLUID SYSTEM
TERRYBERRY CO., LLC

NEW FLYER INDUSTRIES LIMITED
BRINKS TROPHY SHOPPE
DOMINICAN HOSPITAL OF S C

EVERGREEN OIL INC.

NEW PIG CORPORATION
SPORTWORKS NORTHWEST, INC.
SBC/MCI

COSTCO

2099
2100

2227

2338

2123
2124
2125
2228
2126
2229
2127
2128
2129
2130
2131
2132
2133
2134
2135

2136

VTT FEES

SETTLEMENT CLAIM

FEES PARACRUZ FACLTY

VOID CHECK

AUG PHONE/IT

AUG PHONE LINES
AUG PHONES

REV VEH PARTS
EMPLOYEE INCENTIVE
REV VEH PARTS 1500
LOCAL MEETING EXP
JUN DRUG TESTING
HAZ WASTE DISPOSAL
HAZ WASTE DISPOSAL
REPATIRS/MAINT 890
REV VEH PARTS 80
JUL PHONES

PHOTO PROCESS/OPS
PHOTO PROCESS/OPS

PHOTO PROCESS/RISK

10.

5,000.

562.

-562.

595.

86

395,
46.
495,
1,609.
152.

786.

3,292

939.

84.

2,044

53.
34.

32.

00

00

.51

92

57

00

94

63

00

.00

.25

10

54

.37

52

68

78

MANUAL

PRE~PAID



92-5

13155

13156

13157

13158

13159

131690

13161

13162

13163

13164

13165

13166

13168

08/20/04
08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

08/20/04

08/20/04

245

l4a6

2,550.
26,364,
778 .

4,501.

2,500.

152

266,

104.

1,362

353

22,448.

.99

.71

00
00

11

00

.70

49

50

.01

.82

83

002094

002161

002287

002295

002412

002627

002634

002639

002643

002689

002713

004

009

TRANSIT CARE, INC.

APPLIED INDUSTRIAL TECH
CALIFORNIA SERVICE EMPLOYEES
FIRST ALARM

BORDEN DECAL

CDW GOVERNMENT, INC.

PITNEY BOWES PURCHASE POWER
NEXTEL COMMUNICATIONS

108 CAPITAL

B & B SMALL ENGINE

SANTA CRUZ AUTO TECH, INC.

NORTH BAY FORD LINC-MERCURY

PACIFIC GAS & ELECTRIC

2137

2138

2138

2140

2141

2230

2231

2240

2142

2143

2144

2145

2146

2147

2148

2149

2150

2151

2152

2153

2154

2155

2156

2157

2158

2159

2160

2161

REV VEH PARTS
REPAIRS/MAINTENANCE
AUG MEDICAL

JUL SECURITY

REV VEH PARTS
OFFICE SUPPLIES/IT
OFFICE SUPPLIES/IT
OFFICE SUPPLIES/OPS
POSTAGE FOR METER

6/26~7/25 PHONES

7/22-8/21 CANON RENT

REPAIRS/MAINTENANCE
OUT REPAIR/#8029

OUT REPAIR/#8027

OUT REPAIR OTHER VEH

7/1-7/30 RODRIGUEZ
7/1-7/30 HRVY WEST
7/1-7/30 GOLF CLUB
7/1-7/30 GOLF CLUB
7/1-7/30 RIVER ST
7/1-7/30 111 DUB
7/1-7/30 111 DUB
7/1-7/30 RIVER ST
7/1-7/30 370 ENC
7/1-7/30 370 ENC
7/1-7/30 RODRIGUEZ
7/8-8/4 PACIFIC

7/8-8/4 PACIFIC

245.

146

2,550.

26,364.

778

3,783

526.
191.
2,500.

152.

266

104.
1,121.

240.

353

1,338

35.
128.
1,912,

1,867.

992

309.
102.
2,940.
53.

21.

1,007

591.

99

.71

00

00

.11

.25

55

85

00

70

.49

50

11

90

.82

.41

72

99

37

07

.32

08

09

95

52

51

.25

55



L 2-S

DATE 09/02/04 15:06

CHECK

NUMBER

13169

13170

13171

13172

13173

13174

13175

13176

13177

13178

13179

13180

13181

CHECK

DATE

08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04

08/20/04

CHECK VENDOR

AMOUNT

552.

145,

2,333

514.

194
10,872
192
642

94

1,361.

219.

1,287

561.

07

85

.76

.12

.30

.90

.36

.64

42

32

.20

62

039

040

041

043

0614

085

117

130

135

147

148

149

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL RY

CHECK NUMBER

ALL CHECKS FOR COAST COMMERCIAL BANK

VENDOR

NAME

KINKO'S INC.

LENZ ARTS, INC.

MISSION UNIFORM

PALACE ART & OFFICE SUPPLY
REGISTER PAJARONIAN

DIXON & SON TIRE, INC.
SNAP-ON INDUSTRIAL

GILLIG CORPORATION

CITY OF WATSONVILLE UTILITIES

SANTA CRUZ AUTO PARTS, INC.
ZEE MEDICAL SERVICE
ZEP MANUFACTURING COMPANY

SANTA CRUZ SENTINEL

2162

2163

2164

2165

2166

2167

2168

2169

2170

2171

2232

2172

2173

2174

2175

2176

2177

2178

2179

2180

2182

DATE:

TRANSACTION

DESCRIPTION

7/8-8/4 PACIFIC
7/15-8/13 PAUL SWT
7/13-8/11 KINGS VLG
7/13-8/11 KINGS VLG
7/1-7/30 CNG/E RVR
7/6-7/31 CNG/G RVR
PM30261420

JUL PRINTING
FRAMES/EMP INC

JUL UNIFORMS/LAUNDRY
OFFICE SUPPLIES
CLASSIFIED AD

JUL TIRES/TUBES

EMP TOOL/IMPACT GUN
REV VEH PARTS
7/1-8/5 SAKATA
7/1-8/5 RODRIGUEZ
7/1-8/2 SAKATA

REV VEH PARTS/SUPPLY
SAFETY SUPPLIES
CLEANING SUPPLIES

JUL ADVERTISING

PAGE 4

08/01/04 THRU 08/31/04

TRANSACTION COMMENT

AMOUNT

120.64
82.57

560.41

2,263.83
7,952.17
154.20

552.07

2,333.76
514.58
194.12

16,872.30
192.90
642.36

13.38

71.80
1,361.42

219.32
1,287.20

561.62



R'2-S

13182
13183
13184
13185
13186
13187

13188

13188
13190
13191

13192

13183
13194
13195
13196
13187

13198

08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

21.

1,962

104.
2,672.
60.

2,863,

572

100.
153.

17,218.

396,

1,198

5,095.

45,

2,072

321.

.42

.00

35

94

00

56

.23

00
00

95

57

.75

00

00

.45

00

166
170
172
192
221
271

282

294
307
367

378

389
406
413
440
480

481

HOSE SHOP, THE

TOWNSEND'S AUTO PARTS

CENTRAL WELDER'S SUPPLY, INC.

ALWAYS UNDER PRESSURE

VEHICLE MAINTENANCE PROGRa&M

CARLSON, BRENT D., M.D.,

GRAINGER

ANDY'S AUTO SUPPLY

SANTA CRUZ CHAMBER OF COMMERCE

COMMUNITY TELEVISION OF

STEWART & STEVENSON

KEN'S AUTO PARTS, INC.

MESITI-MILLER ENGINEERING, INC 7

COLUMBIA EQUIPMENT COMPANY INC

RUNFOROFFICE.COM

DIESEL MARINE ELECTRIC, INC.

PIED PIPER EXTERMINATORS, INC.

2183

2184

2185

2186

2187

2188

2189

2190

2191

2192

2193

2194

2195

2200

2201

2202

2233

2203

2204

2205

2206

2207

2208

2209

REPAIRS/MAINTENANCE
REV VEH PARTS/SUPPLY
PARTS & SUPPLIES
REPAIRS/MAINT WTRJET
REV VEH PARTS 2673
AUG DRUG TESTING
REPAIRS/MAINTENANCE
TORQUE WRENCH/FAC
QTY 2 TRUCK BOXES
CLEANING SUPPLIES
MOP BUCKET/FLT

REV VEH PARTS/SUPPLY
DUES 8/04-8/05

TV COVERAGE 7/23 MTG
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
REBUILD TRANSMISSION
REV VEH PARTS
REBUILD TRANSMISSION
PARTS & SUPPLIES
PROF SVCS TO 7/25
BUS SHLTR/MERCY 5095
JUL-SEP LOBBY REPORT
REV VEH PARTS

JUL PEST CONTROL/

CHINA EXPRESS

21.

1,962

104

2,672.
60.
92.

111.

1,046

1,527,

85.

572

100.

153.

102.

1,437

237.

920

5,023

1,884.

7,612

396.

1,198

5,095,

45,

2,072

271.

50.

96

.42

.00

.35

94

00

77

.34

62

03

.23

00

00

86

.37

80

.80

.26

66

.20

57

.75

0o

00

.45

00

00



b2-5

DATE 09/02/04 15:06

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 5

08/01/04 THRU 08/31/04

CHECK

NUMBER

CHECK

DATE

13199
13200
13201
13202
13203
13204
13205
13206
13207
13208

13209

13210

13211

13212

13213

13214
13215

13216

13217

13218

08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04

08/20/04

08/20/04
08/20/04
08/20/04
08/20/04

08/20/04

60.

1,190

563.

1,832.

150

6,642.

133

413,

504.

207,

1,589

24.

289

95

44 .

34.

30

250.

69

.00

00

19

.00

00

.20

01

00

.24

00

.73

.20

00

.44

00

504

510

579

616

629

680

708

804

819

851

852

856

872

895

914

933

E007

E152

M024

R425

CUMMINS WEST, INC.

ASCOM HASLER LEASING

LAB SAFETY SUPPLY, INC.

BROWN ARMSTRONG
HUGHES & ASSOCIATES

GOVPLACE

CALIFORNIA HIGHWAY PATROL

ORTHOPAEDIC HOSPITAL

MONEY SYSTEMS TECHNOLOGY, INC.
I.M.P.A.C. GOVERNMENT SERVICES

LAW OFFICES OF MARIE F. SANG

ANGI INTERNATIONAL LLC

YALE-PACIFIC, INC.

CARSON, DONALD W.

CALTRONICS BUSINESS SYSTEMS

COUNTRY INN STS FRESNO NORTH

HARRIS, ANDREW
PENA, LEONARDO
DOBBS, GLENN

HORTON, KERRY

VENDOR TRANS.

TYPE NUMBER

2210

2211

2212

2213

7 2214

2215

2216

7 2239

2217

2220

7 2218

2219

2221

2234

2222

2235

2236

2223

2224

2225

2238

2226

TRANSACTION

DESCRIPTION

REV VEH PARTS

SEP EQUIP RENTAL

HAZ CHEM GUIDE 52
AUDIT SERVICES
INVESTIGATIVE SVCS
DISKEEPER LICENSES
9/7 CIVIL SUBPOENA 2
JUN PROF/TECH SVCS
REV VEH PARTS 129
4055019201230722
WORKERS COMP CLAIMS
WORKERS COMP CLAIM
CNG IDLER BUSHING
OUT REPAIR FORKLIFTS
REFUND PT COUPONS
OUT REPAIR EQUIP/FLT
TONER/DRUM FAX MACH
CONFIRM #213H7QN
DMV/VTT FEES

DMV FEES

MAR MEDICAL PREMIUM

SETTLEMENT CLAIM

TRANSACTION COMMENT

AMOUNT

101.55
191.92
60.69
1,190.00
563.00
1,832.19
150.00
6,642.00
133.20
413.01
378.00

126.00

1,589.24
24.00
12.26

277.47
95.20
44.00
34.00

30.44
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DATE 09/02/04 15:06 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 6
CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 08/01/04 THRU 08/31/04

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
13245 08/27/04 39.94 MO029 REESE, CHARLES 9000173 MED INS PREM REIMB 39.94
13246 08/27/04 11.34 MO32 TOWE, JANIE 9000174 MED INS PREM REIMB 11.34
13247M08/30/04 19 195.08 001075 SOQUEL III ASSOCIATES 2343 SEP RENT & DEPOSIT 19 195.08 MANUAL

SEP RENT & DEPOSIT

TOTAL 1 498 143 16 COAST COMMERCIAL BANK TOTAL CHECKS 187 1 498 143 16



Santa Cruz METRO
August 2004 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

uc UC Staff S/ID S/ID Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders Day Pass Cabrillo Bike Free Rides
10 $ 2,774.40 13,310 6,137 3,588 102 57 19 10 15 686 1,844
13 $ - - - - - - - - - - -
15 $ - - - - - - - - - - -
16 $ 5,572.19 24,045 11,623 5,583 77 118 29 23 69 1,180 3,317
19 $ 1,846.76 8,367 3,964 1,933 17 65 7 26 16 438 1,262
2 $ 2,446.36 4,503 918 386 61 67 7 11 43 131 1,666
3A $ 1,142.65 2,373 135 165 28 52 8 28 14 63 1,339
3B $ 1,928.78 3,485 190 162 56 69 22 27 26 93 1,913
3N $ 110.20 219 19 13 - 16 1 - 1 3 107
3C $ 334.89 638 49 28 4 18 6 9 - 21 325
4 $ 137112 5,372 139 110 26 166 11 52 11 68 3,849
7 $ 637.19 1,756 24 19 10 63 13 30 12 39 1,255
7N $ 1,626.73 2,346 70 60 - 36 7 1 14 105 1,118
9 $ 63.30 208 8 16 1 6 - 2 - - 139
12A $ - - - - - - - - - - -
12B $ - - - - - - - - - - -
20 $ 354.60 1,196 462 270 2 6 1 1 4 42 217
22 $ - - - - - - - - - - -
31 $ 2,376.52 3,579 135 96 33 58 25 30 37 175 1,760
32 $ 256.07 564 7 11 - 4 15 1 3 28 378
33 $ - - - - - - - - - - -
34 $ - - - - - - - - - - -
35 $ 27,319.06 34,261 378 321 388 642 102 244 195 1,746 15,821
36 $ 246.41 405 1 42 12 14 - 1 2 27 182
40 $ 1,852.78 1,627 24 46 95 44 1 15 - 174 563
41 $ 1,031.04 1,304 65 122 22 37 - 3 11 200 433
42 $ 1,013.58 1,135 38 16 5 29 1 9 3 134 408
52 $ 305.27 551 1 9 8 56 6 9 3 17 343
53 $ 652.72 1,040 11 10 12 84 109 22 9 31 579
54 $ 681.98 1,212 8 19 8 49 13 10 16 60 721
55 $ 1,604.36 2,996 20 22 32 115 67 32 146 116 1,783
56 $ 282.56 564 2 4 3 8 1 8 34 26 345
58 $ - - - - - - - - - - -
65 $ 4,745.09 7,253 187 252 79 228 99 73 33 189 3,673
66 $ 10,076.40 14,253 366 383 163 340 160 94 43 420 6,919
67 $ 6,038.53 8,714 181 287 116 193 59 63 26 359 4,385
69 $ 8,022.15 13,569 630 546 129 465 82 86 69 567 7,033
69A $ 17,268.52 21,789 414 455 187 743 124 108 45 675 9,386
69N $ 2,057.66 2,976 139 81 5 60 10 1 48 180 1,351
69W $ 20,048.29 26,916 445 531 202 741 145 123 327 985 12,203
70 $ 432.14 749 20 11 7 16 8 5 212 26 226
71 $ 65,124.09 78,075 892 1,257 600 2,685 310 421 1,032 2,738 31,244
72 $ 7,836.25 7,675 2 26 116 442 20 61 27 137 2,516
73 $ 6,110.34 6,154 4 16 37 461 28 66 24 44 2,023
75 $ 9,834.57 9,662 5 6 107 694 27 98 36 155 3,150
78 $ 117.00 110 1 1 - 7 - - - 2 26
79 $ 1,925.88 2,281 3 6 26 219 33 46 7 46 980
91 $ 5,661.43 6,609 35 122 94 116 22 33 188 420 2,451
Unknown $ 58.92 953 - 898 1 1 - - - - 2
TOTAL $223,188.78 324,794 27,752 17,929 2,871 9,290 1,598 1,882 2,801 12,546 | 129,235

VTA/SC 17 S/ID Monthly
REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders Pass
17 $ 27,448.53 15,579 53 122 198 976 32 4,034 210 1,047 8,137
RIDER P
Night Owl -
Beach Shuttle 4,144 August Ridership

LR SREENTE $ 250,637.31

TOTAL 4,144

9/20/2004
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BUS OPERATOR LIFT TEST *PULL-OUT*

AUGUST 2004

VEHICLE TOTAL |AVG # DEAD|AVG #AVAIL. AVG # IN AVG # SPARE AVG # LIFTS b LIFTS WORKIN®
CATEGORY BUSES|IN GARAGE |FOR SERVICE| SERVICE |BUSES OPERATING [ON WLL-QUT BUSES
ELYER/HIGHWAY 17 - 40' 7 0 7 1 6 | 100%
FLYER/COW FLCOOR -40 T2 T 1T 5 6 5 100%
FLYER/LOW FLOOR - 35 18 3 15 12 3 12 100%
FLYER/HIGH FLOOR - 35 15 1 14 5 9 5 100%
‘GILLIG/SAMTRANS=20 [9) 7 8 5 0 8 T00%
DIESEL CONVERSION - 35 15 3 12 12 0 12 100%
DIESECCONVERSION=40" 1z 7 [¢) 9 T 9 100%
ORION/HIGHWAY 17 - 40° 1 ! 0 8 2 8 100%
CHAMPION 4 L 3 0 3 0 100%
TROLLEY i 0 i T 0 T 100%

CNG NEW FLYER - 40° 3 1 ! 5 2 5 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF AUGUST 2004

BUS # DATE DAY REASON

3810LF | 10-Aug TUESDAY amp does not stow except manually
3807LF | 29-Aug SUNDAY us still moved forward with front door open & kneel down

F New Flyer

G Gillig

C Champion

LF Low Floor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-3.2
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AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems
08/01/2004 to 08/31/2004

PM Peak Other Weekday Saturday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile
00:00/00.00 0:00 00:00/00.00 00:00/0

Sunday
Hour/Mile

00:00/0



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Saavedra, Jose  Received: 8/31/04  Claim #: 04-0016
Date of Incident: 7/15/04 Occurrence Report No.: SC 07-04-09

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[X] 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Allow the claim in full.

O OO0 OO O

7.  Allow the claim in part, in the amountof §____ and reject the balance.
By /%’//z/, P n// /ﬂf///f/( Date: 7//792,/ﬂ L/
Margaret Gallagher  er Dl /
DISTRICT COUNSEL

I,CGndi. Thamas. do hereby attest that the above Claim was duly presented to and the

recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/mm
Attachment(s)

FA\Legal\C: Fe Saav edr a SC 07-04 09\ Roard action Saavedra 9104 doc Revised: 97172004 5 I ' l




CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Section 9 et Seq., Govyvinment Code) e .
Claim # Oi[v(‘vbl E ECEID

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Dist

MG 31 7004

ATTN: Secretary to the Board of Directors

370 Encinal Street, Suite 100 SCNTD
Santa Cruz, CA 95060 A
1. Claimant’s Name: &-\BD SE 6 aa\fécﬁra

Claimant’s Address/Post Office Box: (SO - R - (Huiel pmea dow DRA Ve o
aTsonville jcatith . 950790
Claimant’s Phone Number: €31~ 73%-¢&/( 947

2. Address to which notices are to be sent: S ME Qs Above

3. Occurrence:- accloeY Twgde The %k)S/T\\'&JU Twe_ rads of The
D09 ~OUT CRAVSIUG A Aaccloem |
Date: Times/ O¢ |- P M Place: \'/\U\/ !

Circumstances of occurrence or transaction giving rise to clalm The YROUS
C\(‘O(’C’éé WEE 0 WEY wWas PRNANG <ouTh
‘HWY | Feom s Tlo C,Q\U‘Z, To WaTsedvi lfe

\\,A\f\vzu acuw/u‘r OCCUREO~ HUT NG Dcc(OepT

LeFT LoweRw oack Was Lk ooreo-Twas Taken (o \ba‘l';ouuallé Hes
4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as

is known: AMbuila pvee R HO- Q) ” \’TD/“EU\)I}(‘BOJ&V(//(’ C_,O/Vf"‘ §‘?lTTa(

XA 2nd SUEFeRWY A0 My _Lowew. paclk \uuv[‘/

Lo<s oF Tuv?c red uwWakes FeoM ookl Do 10

The accidedT
5. Name or names of public employees or employees causing injury, damage, or hage, or loss, if

known: 1 DON‘TA\/OVJT\AC PHwer o T&p BHus ol

was the eipress CEW oQ €W EcoM canls CRUT Tu\/da/w

6. Amount ClAIMEA TIOW « « o v e e e et e e e e e e et et $m! mxﬁ
Bstimated amount of future loss, if known ........................
TOT AL .« o e e e e e $ Q 7 0,90.0.2

7. Basis of above computations: _\MJV\LJI 3‘]”&, 7 Med | ( aQ_B_.s.LL
Folure mecical Rill's Pecase ef Back wlury (e s pwe
Loss OF wages/ From wWeRk X awd folvre \omL A mo ouF FERiNG

D aoadia 9(s/  OY

C AIMANT S SIGNATURE (or Company DATE

presentative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F\LegalCases+Forms\Saavedraictaim itr english 7-23-04.doc

5"‘"-2—



VI.

VIL.

VIIL.

XI.

REVISED

\#’

R R S
METRO

Agenda
Metro Advisory Committee
6:00 pm
September 22, 2004
920 Pacific Avenue
Santa Cruz, California
Roll Call
Agenda Additions/ Deletions

Oral/Written Communication

a. Gary Harrold RE: Thank you card
b. Margaret Gallagher, District Counsel RE: MAC appointee removal

Consideration of Minutes of August 18, 2004 MAC Meeting
Election of MAC Vice Chair

Consideration of Recommendation Regarding Process for Board Removal of
Advisory Committee Members

Discussion of Bikes on Buses Accessibility

Consideration of Actions Taken by the California Transportation Commission on
August 5, 2004 and the Impact on MetroBase Funding.

Discussion of State of California General Fund Debt to Transportation Fund.

Receive Information Regarding Comparability of METRO Labor Costs to Other Bay
Area Transit Systems.

Review and Discussion of the State Transportation Improvement Program (STIP)
2004/2009 and the SCCRTC Expenditure Plan being submitted to the Voters.



REVISED

XIl.  Consideration of Board Rules of Order

XIIl.  Consideration of Measure J for the November Election
XIV. Discussion of Surfboards on Buses

XV. Communications to METRO General Manager

XVI.  Communications to METRO Board of Directors
XVII. Items for Next Meeting Agenda

XVIII. Adjournment

Next Meeting: Wednesday October 20, 2004 @ 6:00 pm
Santa Cruz Metro Center Conference Room
Santa Cruz Metro Center



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- METRO Advisory Committee (MAC) July 21, 2004

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday, July 21,
2004 at the METRO Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA.

At 6:10 p.m. METRO General Manager, Les White, announced that since MAC Chair Kanoa

Dynek was absent and there was a quorum, the committee could select a temporary Chair for
today’s meeting.

ACTION: MOTION: JEFF LE BLANC SECOND: NORM HAGEN

MAC ELECTS PAUL MARCELIN-SAMPSON TO ACT AS TEMPORARY CHAIR FOR
TODAY’S MAC MEETING

Motion passed unanimously with Kanoa Dynek, Matthew Melzer and Stuart Rosenstein
being absent.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Dan Alper Kanoa Dynek, Chair
Norm Hagen Matthew Melzer

Jeff Le Blanc Stuart Rosenstein
Paul Marcelin-Sampson

James Sheldon VISITORS PRESENT
Lesley Wright None

Robert Yount

STAFF PRESENT

Bryant Baehr, Operations Manager
Les White, General Manager

2. AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATIONS

Oral: Les White reported that Stuart Rosenstein had contacted Staff to say he would be
absent from today’s meeting.

Written: Norm Hagen distributed 2 handouts, which are attached as part of these minutes
The first one, dated 7119104, announcing his resignation from the Paratransit Coordination Task

5-5.%



Minutes- METRO Advisory Committee
July 21, 2004

Page 2

Force; and the second, dated 7/21/04 rescinding his verbal resignation from MAC at the June
16, 2004 MAC meeting.

Oral: Robert Yount announced that he would like MAC to follow the same procedures
for conducting MAC meetings that the METRO’s Board of Directors use for Board meetings.

Temporary Chair, Paul Marcelin-Sampson, suggested this be addressed under Item #1 1 on
today’s agenda.

Oral: Paul Marcelin-Sampson reported that Stuart Rosenstein had joined himself and
the Metro Riders Union at the Watsonville Transit Center (WTC) on June 17, 2004 handing out
fliers announcing the Service Reductions Public Hearings that were held in Watsonville. Paul
added that James Sheldon offered to participate in future Riders Union outreach activities.

4. CONSIDERATION OF MINUTES OF JUNE 16, 2004 MAC MEETING
Norm Hagen proposed deleting the reference to his resignation on Page 5 of the June 16, 2004
MAC minutes because he had not intended to resign and had spoken to Director Tavantzis, who

appointed him to MAC, and rescinded his resignation the next day. (Refer to Mr. Hagen’s letter,
attached to these minutes).

The committee discussed different ways to go about this and agreed that the minutes should
reflect accurately what happened to preserve their integrity. James Sheldon suggested adding a
footnote to the June 16™ minutes explaining that Mr. Hagen rescinded his resignation the next

day. The file copy of these minutes were changed to reflect the following: *On June 17.2004, Norm
Hagen rescinded his resignation from MAC was added at the bottom of page 5.

ACTION: MOTION: JAMES SHELDON SECOND: ROBERT YOUNT
ACCEPT AND FILE MINUTES OF THE JUNE 16, 2004 MAC MEETING AS AMENDED.

Motion passed with Norm Hagen abstaining and Kanoa Dynek, Matthew Melzer and
Stuart Rosenstein being absent.

5. CONSIDERATION OF RECOMMENDATION REGARDING THE DEVELOPMENT OF A
PROCESS FOR BOARD REMOVAL OF ADVISORY COMMITTEE MEMBERS
Les White explained that the Bonnie Morr, Chair of the UTU Committee of Adjustment had

requested that the Board address this issue. Currently, the only way to remove a MAC member
is due to absences.

The Committee expressed that this request is inappropriate and stems from the Committee of
Adjustment’s belief that some of MAC’s views may be inconsistent with UTU’s views. Discussion
turned to the fact that MAC members were appointed by the Board and need the ability to

express themselves, and it is expected that their views will not always be consistent with the
Board’'s, METRO'’s, UTU'’s, etc.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: JEFF LE BLANC

5.5



Minutes- METRO Advisory Committee
July 21, 2004
Page 3

MAC RECOMMENDS THAT THE BOARD OF DIRECTORS REFRAIN FROM DEVELOPING
OR IMPLEMENTING A PROCESS FOR THE REMOVAL OF BOARD APPOINTEES TO
BOARDS AND COMMITTEES FOR REASONS OTHER THAN ABSENCE

Motion passed with Kanoa Dynek, Matthew Melzer and Stuart Rosenstein being absent.

6. CONSIDERATION OF LETTER REGARDING UNMET TRANSIT NEEDS

Les White explained that part of METRO’s funding comes from a %4 cent sales tax which is
collected by the State and allocated to the Santa Cruz County Regional Transportation
Commission (SCCRTC). The SCCRTC receives these funds pursuant to the Transportation

Development Act (TDA). One of the requirements of the TDA is that the SCCRTC make an
annual finding with respect to unmet transit needs.

The Board will hold a Public Hearing at the Board meeting on Friday, July 23, 2004 to consider
what unmet fixed route and ParaCruz needs should be transmitted to the SCCRTC for inclusion
in the unmet needs finding.

After discussion, the following motion was made adding several unique additional items to the

list, in no particular order, and not duplicating those items already on or being added to the list
by other committees:

ACTION: MOTION: NORM HAGEN SECOND: LESLEY WRIGHT

MAC RECOMMENDS THAT THE BOARD OF DIRECTORS INCLUDE THE FOLLOWING
ADDITIONS TO THE LIST OF UNMET TRANSIT NEEDS TO BE SUBMITTED TO THE

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISION FOR
CONSIDERATION.

e Improved frequencies and wider span of service on the Highway 17/Amtrak
service.

e Implementation of 30-minute peak hour frequencies or better on all collector and
arterial routes.

e Better connection of UCSC main campus to Long Marine Lab and Westside offices
(old Texas Instruments Bldg).

e Service to new Watsonville High School.
Service from Santa Cruz County to Los Gatos.

e Implementation of Improved East/West Express service to UCSC and Cabrillo
College.

e Express service from the San Lorenzo Valley to UCSC and Cabrillo College.
e Direct bi-directional service in the Watsonville service area.

e “Bona Fide” express service connecting the four transit centers in Santa Cruz
County together.

e Direct service between Santa Cruz and Monterey.
e Service to Independence Square in Watsonville.
e Service to the Santa Cruz County Fairgrounds in Watsonville.

5-86.5



Minutes- METRO Advisory Committee
July 21, 2004
Page 4

« Service from the UC Inn to UCSC.

« Expanded evening and late night service on major fixed routes to improve service
accessibility.

« Expanded service to UCSC to eliminate “pass-bys”.

« Expand bicycle capacity and access on the fixed route system.

e Reduce the cash fare while preserving the pass charges so that the average fare
using a pass is a higher percentage of the cash fare than currently exists.

« Establish a means tested low income fare.

Motion passed with Kanoa Dynek, Matthew Melzer and Stuart Rosenstein being absent.

ITEM #8 WAS TAKEN OUT OF ORDER AT THIS TIME

8. CONSIDERATION OF TRANSMITTING A LETTER OF SUPPORT FOR METROBASE
FUNDING TO THE CALIFORNIA TRANSPORTATION COMMISSION.

Les White reported that the California Transportation Commission (CTC) received the Staff

Recommendations for the funding of projects for the State Transportation Improvement Program

(STIP) for the time period 2005/2009. The Santa Cruz County Regional Transportation

Commission (SCCRTC) included a reprogramming of $7.8 million of previously programmed
funds for the MetroBase Project.

The CTC will consider the 2005/2009 STIP Projects in August 2004. In anticipation of that
meeting, METRO and the SCCRTC are soliciting Members of the Legislature, organizations,

and committees to write letters to the CTC supporting the restoration of the MetroBase funding
by the July 23, 2004 deadline.

Staff recommends that MAC authorize the Chair of MAC to submit a MetroBase funding support
letter to the CTC.

ACTION: MOTION: JEFF LE BLANC SECOND: DAN ALPER

MAC AUTHORIZES THE MAC CHAIR TO SUBMIT A METROBASE FUNDING SUPPORT
LETTER TO THE CALIFORNIA TRANSPORTATION COMMISSION, MAKING A SPECIAL
ALLOWANCE TO ALLOW PAUL MARCELIN-SAMPSON TO SIGN THE LETTER AS
ACTING CHAIR.

Staff will insert a brief statement in the letter explaining what MAC is.

Motion passed with Kanoa Dynek, Matthew Melzer and Stuart Rosenstein being absent.

7. REVIEW OF TRANSITION OF PARACRUZ OPERATIONS

Bryant Baehr reported that the Board had authorized Staff to bring ParaCruz service in-house
effective November 1, 2004. Staff is currently looking for property to lease for a ParaCruz
facility, which is not part of the current MetroBase project.

The District owns 29 ParaCruz vehicles, with 3 more on the way. Mr. Baehr explained that at
least 29 support staff is needed. Current Lift Line employees will be considered first, then those

5-5.6



Minutes- METRO Advisory Committee
July 21, 2004
Page 5

that have been laid off before hiring from the outside. The District is currently recruiting internally
for the ParaCruz Superintendent and the Route Scheduling Coordinator.

Mr. Baehr reported that there will be outreach to customers and other providers including a

personal letter from Steve Paulson, a progress report, and new phone number stickers. Paul
Marcelin-Sampson suggested magnets.

Bryant said he could give a status report on this item each month going forward.

9. COMMUNICATIONS TO METRO GENERAL MANAGER

Les White urged future communications from MAC be more in line with the big picture, rather
than the detalils.

10. COMMUNICATIONS TO MERTRO BOARD OF DIRECTORS

ACTION: MOTION: JEFF LE BLANC SECOND: DAN ALPER

MAC RECOMMENDS THAT THE MEMBERS OF THE BOARD OF DIRECTORS WHO ALSO
SERVE ON THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
(SCCRTC) TAKE A LEADERSHIP ROLE IN FINDING FUNDING FOR THE $7.8 MILLION
COMMITTED TO THE METROBASE PROJECT IN THE REGIONAL TRANSPORTATION
IMPROVEMENT PROGRAM (RTIP) WHICH HAS NOT BEEN RECOMMENDED FOR

APPROVAL BY THE STAFF OF THE CALIFORNIA TRANSPORTATION COMMISSION
(CTC).

Motion passed with Kanoa Dynek, Matthew Melzer and Stuart Rosenstein being absent.

11. ITEMS FOR NEXT MEETING AGENDA
« Procedure to conduct MAC meetings

« Recommend a permanent replacement MAC representative for the Paratransit
Coordination Task Force (PCTF).

Lesley Wright volunteered to attend the August PCTF meeting as a temporary MAC
representative.

THE FOLLOWING MOTION WAS ADDED TO ITEM #10

10. COMMUNICATIONS TO MERTRO BOARD OF DIRECTORS

ACTION: MOTION: NORM HAGEN SECOND: JAMES SHELDON

MAC RECOMMENDS THAT THE BOARD APPOINT LESLEY WRIGHT AS TEMPORARY

MAC REPRESENTATIVE TO ATTEND THE AUGUST 2004 PARATRANSIT COORDINATION
TASK FORCE MEETING.

Motion passed with Kanoa Dynek, Matthew Melzer and Stuart Rosenstein being absent.
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Minutes- METRO Advisory Committee
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Page 6

CHAIR RETURNED TO ITEM #11

11. ITEMS FOR NEXT MEETING AGENDA
« Discussion of Macro Issues
o General Fund Bailout
« METRO Labor Costs

ADJOURN

There being no further business, Acting Chair Paul Marcelin-Sampson adjourned the meeting at
8:00 p.m.

Respectfully submitted,

) :/ 7 ;
L(/ . \Q LIV ety

Cindi Thomas
Administrative Secretary
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07-1 9-04

Metropolitan Advisory Committee
ParaCruz Advisory Taskforce
Santa Cruz Metropolitan Transit District

| find it necessary to withdraw from this Taskforce due to the length of its time —
three hours — and the particular day, Wednesday, the same day on which the
MAC meeting is held. My health cannot endure the 8-9 hours, counting bus trips
from Watsonville, for these meetings. Therefore, | will no longer be attending the
task force meetings, and MAC will have to select a replacement for me, however
| will maintain my appointment to MAC by Ms. Tavantsis.

I

Norm Hagen Jr.

Sincerely

5-5.4



07-21-04
To: MAC Members

Deletion of minutes of 06-16 minutes pg. 5 line 6 “gave his verbal resignation”
Insofar as | spoke first to Ms Tavantzsis, who appointed me, the next morning,

and rescinded the resignation. | also spoke with together with Paul Marcelin-
Sampson, Stuart Rosenstein, and lan McFadden and our Vice-Chair that day

saying that | really did not want to resign but rather spoke inappropriately due to
an exhausting 8-9 hour long day. * Refer to reason

*Resignation from Task Forc@,/?éf ,92

5-5.10



370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

AGENDA

Metro Accessible Services Transit Forum
(MASTF)*
(*An official Advisory group to the Metro Board
of Directors and the ADA Paratransit Program)

Thursday , September 16, 2004 2:00-4:30 p.m.

The NIAC Building in the Training Center
333 Front Street, Santa Cruz, CA.

ELIGIBLE VOTING MEMBERS FOR THIS MEETING Sharon
Barbour, Scott Bugental, Ted Chatterton, Connie Day, Shelley Day,
Jeff LeBlanc, Elizabeth Miller, Thom Onan, and Bob Yount

Public participation in MASTF meeting discussions is
encouraged and greatly appreciated.

I. Call to Order and Introductions
I1. Approval of the August 19, 2004 MASTF Minutes
I1l. Oral Communication and Correspondence

MASTF will receive oral and written communications during
this time on items NOT on this meeting agenda. Topics



presented must be within the jurisdiction of MASTF.
Presentations may be limited in time at the discretion of the
Chair. MASTF members will not take action or respond
immediately to any presentation, but may choose to follow
up at a later time.

IV. Amendments to this Agenda
V. Ongoing Business
a. Vote on proposed By-Laws Change (2/3 majority

needed to pass) “Credit for attendance at MASTF
meetings shall be given to both the individual and the
organization when the person attending the MASTF
meeting is a representative of an Affiliate Organization
and also an individual MASTF members in his/her own
right.”

. MASTF Membership Recruitment

MASTF Finances and Fund Raising

. Paratransit Issues

. Status of METRO No Smoking Policy

Q0T

V1. New Business
a. Bikes on buses/straps

MASTF COMMITTEE REPORTS
b. Reports from MASTF/Board liaisons.
c. Bus Stop Improvement Committee Report (Jeff
LeBlanc)
I. Bus Stop Advisory Committee (BSAC) Report
d. Bus Service Committee Report (Connie Day)
I. MAC report
li. Service Planning and Review Report
1. Introduction of new Paratransit staff
2. Discussion of Paratransit and Metro
e. Training and Procedures Committee Report



f. The Paratransit Services Committee Report
I. Santa Cruz County Commission on Disabilities
Report
g. Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report (Bob Yount)

OTHER REPORTS
h. Paratransit Report
i. CCCIL ADA Paratransit Transportation Advocacy
(Thom Onan)
j. UTU Report
k. SEIU/SEA Report

VII. Next Month's Agenda Items
VIIlI. Adjournment

Note: This meeting is held at a location that is accessible to
persons using wheelchairs. If you have questions, or want
additional information about MASTF, please contact Sharon
Barbour by phone at (831) 338-6647, visit the MASTF web
site at www.mastf.org or address email to chair@MASTF.Org



370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

MASTF Minutes
19 August 2004

Metro Accessible Services Transit Forum (MASTF)*
(*An official Advisory group to the Metro Board of Directors and
the ADA Paratransit Program)

The Metro Accessible Services Transit Forum met in the Training
Room of the NIAC Building, 333 Front Street, Santa Cruz, CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Connie Day,
Shelley Day, Jeff LeBlanc, Elizabeth Miller, Thom Onan, and Bob
Yount

METRO STAFF PRESENT: Bryant Baehr

BOARD MEMBERS PRESENT: None

MASTF MOTIONS RELATED TO THE METRO BOARD OF
DIRECTORS: None

MASTEF MOTIONS RELATED TO THE METRO MANAGEMENT:

None

MASTF MOTIONS Passed:
1) Accept July 15, 2004 Minutes
2) Approval By-law changes regarding Affiliate Organizations




3) Approval of proposed language for By-laws change

I. 1. Call to Order and Introductions: The meeting opened at
2:03 PM.

1. Approval of the July 15, 2004 MASTF Minutes (C. Day/LeBlanc)
Passes Unanimously

1. Oral Communication and Correspondence

I1l. Amendments to this Agenda:

IV. Ongoing Business

a.

Motion to accept proposed By-Laws changes
I. Affiliate organizations membership
Ii. Attendance and Voting eligibility
li. Agenda

(LeBlanc/Onan) Passes unanimously

b.

.—h

Motion to accept proposed language for by-laws change
to be voted on in September: (2/3 majority needed to
pass) “Credit for attendance at MASTF meetings
shall be given to both the individual and the
organization when the person attending the MASTF
meeting is a representative of an Affiliate Organization
and also an individual MASTF members in his/her own
right.” (LeBlanc/Onan) Passes unanimously.

. Motion to accept proposed Affiliate Organization

membership application form (C. Day/Yount) Passes
unanimously.

. MASTF Membership Recruitment — Discussion and

consensus to accept flyers, brochures, and card as
developed by chair.

. MASTF Finances and Fund Raising — not discussed

Paratransit Issues — Discussion, no motion made

g. Status of METRO No Smoking Policy



i. Discussion — Bob Yount will give a presentation
about smoking to the management of the Capitola
Mall.

IX. New Business - none

MASTF COMMITTEE REPORTS
a. Reports from MASTF/Board liaisons: None
b. Training and Procedures Committee Report: None
c. Bus Service Committee Report (Connie Day):
1. MAC report: Report given - Issues about bikes on
bus
11. Service Planning and Review Report: None

d. Bus Stop Improvement Committee Report (Jeff
LeBlanc)
I. Bus Stop Advisory Committee (BSAC) Report:
Report given
e. Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report (Bob Yount): Report
given

OTHER REPORTS
f. Paratransit Report: None
g. CCCIL Transportation Advocacy (Thom Onan): Nothing
to report
h. UTU Report: None
I. SEIU/SEA Report: None

X. Next Month's Agenda Items
a. Bikes on bus/straps
b. New people involved in Paratransit will be introduced at
MASTF meeting
c. In depth discussion of Paratransit
XI. Adjournment: Chair Barbour adjourned the meeting at
3:40 p.m.

Respectfully Submitted by Elizabeth Miller



NOTE: SANTA CRUZ METRO TRANSIT DISTRICT BOARD OF
DIRECTORS MEETING IS:

Second Friday of the month at 9:00 AM in the S.C.M.T.D.
Administrative Offices, 370 Encinal Street, Santa Cruz, CA.

Fourth Friday of the month at 9:00 AM at the Santa Cruz City Council
Chambers, 809 Center Street, Santa Cruz, CA.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

SUBJECT:

September 24, 2004

Board of Directors

Steve Paulson, Paratransit Administrator

METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE

I RECOMMENDED ACTION

port is for information only- no action requested

IL. SUMMARY OF ISSUES

o The Board receives monthly reports on the status of the federally mandated ADA
complementary paratransit program

« Operating Statistics reported are for the month of June 2004

o Cost reflects hourly rate increased by 4% over previous fiscal year.

o Revenue and subsidy figures reflect impact of July 2003 fare increase.

« Eligibility/certification statistics reported are through August 31,2004

111.

DISCUSSION

Operating Statistics for June 2004

% Y%

This June | Last June | Change FY04 Last FY03 Change

Cost $165,992.02 {$170,618.48 | -2.71% | $2,394,965.10 | $2,565,293.28 -6.64%
Revenue $21,657* $16,032* | +35.09 % | $270,729* $206,876 +30.87 %
Subsidy |$144,335.02 | $154,586.48| -6.63% | $2,124,236.10 | $2,358,417.28 | -9.93 %

Rides
performed 7301 8196 -10.92 % 91,704 105,989 -13.48 %
Cost/ Ride $22.74 $20.82 9.21% $26.12 $24.20 +7.90%
1.90 rides per| 1.96 rides 2.01 rides per 1.94
Productivity hour per hour hour rides per hour

* Revenue does not equal $3.00/ride because no revenue is generated by rides to and from

certification interviews and appeals.
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Board of Directors
Board Meeting September 24, 2004

Page 2
Performance Measures
July [\ug |ieptl Oct |[lov Dec Jan |Feb Mar |Apr |May June FYTD
Rides 7,887 | ,402|:,157 B,709 | "471|7,168 16,98:1]6,787 | 8,280 | 7938 | 7621 | 7301 | 91704
late pick ups
(more than 20
minutes) 452 | 379 | 537 | 878 | 498 | 388 | 297 | 324 | 487 436 403 288 5367
% late 5.73% | .12%]| .58% [10.08%| 5.67 [5.41%M4.25%61.77% |5.08% [3.49% |5.29% [3.94% [5.85%
Picked up too
early
(more than 10
minutes) 252 | 271 | 327 164 134 [ 132 | 92 75 65 93 61 101 1767
Total rides not
“on time” 704 | 650_| 864 |1,042| 632 | 520 | 389 | 399 552 529 464 389 7134
_ %“ontime” [91.1%| 1.2%|:9.4%(88.0% | 1.5%|92.7%[94.4%|94 .1%(93.33% [13.34%I93.91%|94.67%| 92.22%
missed trigs 2 5 5 9 0 2 3 3 3 4 1 1 38
Excessively late
scheduled
(more than 60
minutes) 14 _4_| 15 38 9 12 8 3 10 9 9 5 136
Excessively
late will call
(more than 100
minutes) 4 3 11 | 14 5 13 4 10 3 5 8 71
total violatifon
w/ $50 penalty | 20 12 | 31| 61 14| 15| 14 |.10 23 16 15 14 245
Total violation -
wi$100 penalty| o | o | o] o | o] 9| o .9 | 12| 0 0 0 30
Liquidated T
damages $1,000{| $600( 51,500 $3,05(| $700|$1,65Q $700 1$1,400$2,351 | $800| $750 |$700 $15,250

Eligibility Certification/ Recertification
The initial recertification process has been completed. There are no eligibility appeals pending.

During the month of August 2004, there was a net increase of 45 riders eligible for service.

IV. FINANCIAL CONSIDERATIONS
none

V. ATTACHMENTS

Attachment A: METRO ParaCruz Rides by Month

Attachment B: METRO ParaCruz Cost by Month

Attachment C: Recertification and New Applicant Eligibility Determinations
Attachment D: METRO ParaCruz Registrants by Month

872
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METRO ParaCruz Cost By Month
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Attachment &

METRO ParaCruz Eligibility Determinations -
Aug 1 02 through Aug 30 04

DNy, |
Restricted
Restricted (conditional) 8.8% (conditional)
11l ) )
Restricted (trip by trip) . Denied
9.1% estricted (trip by trip) . el
Restricted (trip by trip) 6.0%

3.9% Unrestricte
81

Temporary _ g

10.0%

Temporary
0.5%
New Applicants
Unrestricted 1514
Temporary 216
Restricted (trip by trip) 85
Restricted (conditional) 197
Denied 150
Group Total: 2162
Recertification
Unrestricted 1140
Temporary 7
Restricted (trip by trip) 84
Restricted (conditional) 124
Denied 51
Group Total: 1406
Grand Total: 3568

&-T el



METRO ParaCruz Registrants
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HIGHWAY 17 - JULY 2004

Jul Aug Sep

Nov

Feb Mar

July YTD
This Year | Last Year % This Year Last Year %
FINANCIAL
Cost $114,376 | $ 85,345 34.0%] $ 114,376 $ 85,345 34.0%
Farebox $ 42,802 |$ 21,496 99.1%| $ 42,802|$% 21,496 99.1%
Operating Deficit $ 62,495|$ 63,848 (2.1%)$ 62,495|$% 63,848 (2.1%)
Santa Clara Subsidy $ 31,248|$ 31,924 (21%)|$ 31,248|$ 31,924 (2.1%)
METRO Subsidy $ 31,248|$ 31,924 (21%)|$ 31,248|$ 31,924 (2.1%)
San Jose State Subsidy| $ - $ - $ - $ -
AMTRAK Subsidy $ 90791% - $ 9,079 1% -
STATISTICS
Passengers 14,588 8,605 69.5% 14,588 8,605 69.5%
Revenue Miles 41,271 29,685 39.0% 41,271 29,685 39.0%
Revenue Hours 1,548 1,046 47.9% 1,548 1,046 47.9%
Passengers/Day 471 391 20.3% 471 391 20.3%
Passengers/Weekday 584 391 49.4% 584 -
Passengers/Weekend 232 - 232 -
PRODUCTIVITY
Cost/Passenger $ 7841% 9.92 (20.9%)| $ 7841% 9.92 (20.9%)
Revenue/Passenger $ 2931% 2.50 17.4%| $ 2931]% 2.50 17.4%
Subsidy/Passenger $ 4.28]|% 7.42 (42.3%)| $ 4.281% 7.42 (42.3%)
Passengers/Mile 0.35 0.29 21.9% 0.35 0.29 21.9%
Passengers/Hour 9.42 8.22 14.6% 9.42 8.22 14.6%
Recovery Ratio 37.4% 25.2% 48.6% 37.4% 25.2% 48.6%
HIGHWAY 17 RIDERSHIP
18,000
3 - 0 2000/01
] _ [ 2001/02
a 5 2002/03
16,000 M [ 2003/04
M W 2004/05
14,000 +
g — _
m g
12,000 :E
10,000 E
8,000 : : : : RESLA |

17REPORT .xls
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

L. RECOMMENDED ACTION

This report is for information purposes only. No action is required

L. SUMMARY OF ISSUES
o Student trips for July 2004 decreased by (4.4%) versus July 2003. Year to date
student billable trips have decreased by (4.4%).

e TFaculty / staff trips for July 2004 decreased by (3.6%) versus July 2003. Year to date
faculty / staff billable trips have decreased by (3.6%).

e Revenue received from UCSC for July 2004 was $38,545 versus $33,842 for July
2003 an increase of 13.9%.

Faculty/Staff | Student Monthly Monthly
Ridership Ridership | Increase - Increase -
(Decrease) (Decrease)
Student Faculty-Staff
This Year| 16,549 28,369 (4.4) (3.6)
Last Yea1|* 17,174 29,689

III.  DISCUSSION

September 25, 2003 and ended on June 10, 2004. A summary of the results for July 2004 is:

e Student billable trips for the month of July 2004 were 28,369 vs. 29,689 for July 2003 a
decrease of (4.4%).

e Faculty / staff billable trips for the month of July 2004 were 16,549 vs.17,174 for July
2003 a decrease of (3.6%).

e Year to date Student billable trips decreased by (4.4%) and faculty / staff billable trips
decreased by (3.6%).

o Revenue for July 2004 was $38,545 versus $33,842 for July 2003.

$-9.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: STATUS OF THE METROBASE PROJECT

I. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.
1L SUMMARY OF ISSUES

« The MetroBase Project is currently proceeding in accordance with the schedule

attached to this Staff Report, which is the schedule that has been developed by RNL
Design.

o The City of Santa Cruz Redevelopment Agency is continuing to work on the real
estate acquisition and relocation phase of the project.

e On August 27", the Board of Directors approved new design options for MetroBase
Maintenance Building.

1.  DISCUSSION

The MetroBase Project is proceeding as per the attached timeline (Attachment A & B). The
chart reflects the timeline and events that are contained in the schedule that has been developed
by RNL Design. Using this document allows Metro to directly track the progress of the project.
RNL Design is progressing on schedule at this point in the design and engineering process.

The completed components of the project for the review period are as follows:

A. Right Of Way (ROW)
o Encroachment Lease @ 1200 River Street for 40 years, approved by Santa
Cruz City Council, will be submitted to Metro Board of District for approval.
o Concluded escrow with owner of 1122 River Street
o Adopted Mitigated Negative Declaration (MND) and Addendum MND on
August 27, 2004 meeting.
B. Finance
o 25 Sakata Lane, Watsonville property being prepared for sale.
o Completed Initial appraisal of property.
o Appraisal review is underway.
C. Architectural & Enginecring (A&E)

S-10.\



Board Of Directors
Board Meeting of September 24, 2004
Page Two

o Approved new design options for Maintenance Building.
o RNL: Design Phase is 65% complete.
o RNL Design presented to the Board of Directors design and aesthetic issues
on August 13™ and 27",
D. Construction Management (CM)
o Board of Director approved a contract for Construction Management services
with Harris & Associates on June 25, 2004. Notice to proceed has been issued.
E. Construction Schedule
e Received bids on L/CNG Fueling Station equipment.
« Recommending Board of Directors authorization to purchase LCNG
equipment on September 24™ 2004,

o Goal to request bids for General Construction on Jan. 2005 and award in Mar.
2005.

o Commencement and Completion of

i. Demolition of A Tool Shed, Surf City & Construct Service Facility in
Apr. 2005 to Nov. 2005

ii. Demolition of Slo-Fill Fuel, Site Work, & Construction of Operations
Building in Dec. 2005 to May. 2007

iii. Demolition of existing Operations Building and Final Site Work in
Jul. 2007 to Sep. 2007

iv. Demolition of Parts Building & Construction of New Partial
Maintenance Building in Apr. 2005 to May. 2006

v. Demolition of existing Maintenance Building & contruct remainder of
new Parts Building in Jul. 2006 to Dec. 2006

vi. Final Site Work in Feb. 2007 to Apr. 2007

1IV. FINANCIAL CONSIDERATIONS

Regional Transportation Commission (RTC) is recommending to the County Transportation
Commission (CTC), reprogram $7.5 million is set aside for the MetroBase project.

V. ATTACHMENTS

Attachment A: Timelines

5-10°4



Construction Sequencing / Project Logistics Schedule
Santa Cruz Metropolitan Transit Distrijct

Metro Base

TASK/CONSTRUCTION ELEMENTS
BID & AWARD TASK ELEMENTS

Demolition Bid Package
Bid

Award

General Construction Bid Package
Bid

Award

DEMOLITION CONTRACT

Demolish Tool Shed

& Surf City Builidings
CONSTRUCTION PHASE/ELEMENTS

OPS-1  Service Facility Site Work, Fuel
& Wash Const & Commissioning

OPS-2  Demo Slo-Fill Fuel, Site Work, and
construct new Op's Building

SCMTD Move into New Op's Bldg
OPS-3  Demo existing Op's Bldg and
Final Site Work
MNT-1 Construct partial

new Maintenance Building

SCMTD Move from existing Maint
to New partial Maint Bldg

MNT-2 Demo existing Maint. Bldg.

MNT-3 Final Site Work

2004

2008

NOV

DEC

JAN

MAR

M

M

M

M

and build remainder of Maint. Bldg.

Up-Dated September 3,2004

0l-S

v

RNL Design



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

l. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa
Cruz County Regional Transportation Commission.

. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

[Il. DISCUSSION

At the January Board of Directors Meeting of the Santa Cruz Metropolitan Transit District, the
Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

V. FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the July 27, 2004 Regular SCCRTC Meeting

S~



Attachment ﬂ.

SANTA CRUZ COUNTY REG ONAL TRANSPORTATI ON COWM SSI ON
AND
SERVI CE AUTHORI TY FOR FREEWAY EMERGENCI ES

M NUTES

Thur sday,
July 27, 2004
9:00 a.m

Board of Supervisors Chanbers
701 Ccean Street
Santa Cruz CA 95060

Rol |l Call

Menbers Present: Jan Beaut z Dennis Norton
M ke Keogh Pat Spence
Scott Kennedy Ellen Pirie
Randy Johnson Mark Stone
Mardi  Wor mhoudt
Edenilson Quintanilla (aAlt)

Menbers Absent: Ri chard De La Paz Emly Reilly

Staff Present Li nda W] shusen Pat Dellin
Kim Shultz Rachel Mori coni
Gini Pineda Luis Mendez

Oral  Conmuni cati ons

Jeff Le Blanc said he was disappointed in the Com ssion
because funding for the Metro had been whittled down and that
everything but the MetroBase was included in the STIP.

Dave Eselius said that there has been a great deal of
investnent in the Metro producing very little benefit to the
ridership. He said an HOV | ane, as proposed, is of no benefit

to those driving on the freeway and that taxpayers will not see
a benefit from an HOV | ane.

Ed Davidson said HOV |anes are necessary if carpools and busses

are going to be able to bypass congested traffic and that the
benefits outweigh the concerns.

Conmi ssi oner Keogh called for a Cosed Session item at the
August Regional Transportation Comni ssion neeting regarding the
rail right-of--way acquisition. Commi ssi oner Beautz said the
item was al ready on the agenda.
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SCCRTC & SAFE AGENDA 7/27/04 page 2

Conmi ssi oner Spence said that having the MetroBase funded in
the 2004 STIP is critical since contracts can't be signed by

SCMID General WManager Les Wite if he can't show where funding
is coming from

3. Additions or Deletions to Consent and Regul ar Agendas

Deputy Director Pat Dellin noted replacenent page 4-4 and an
email to the Commission fromthe Grand Jury agreeing to
provide nenbers to the independent audit committee.

CONSENT AGENDA (Pirie/Wormhoudt)

4. Approved M nutes of June 3, 2004 Regular SCCRTC Meeting
(Stone/Quintanilla abst ai ned)

5. Approved M nutes of June 3, 2004 Evening Public Hearing
(Stone/Quintanilla abst ai ned)

6. Approved M nutes of June 17, 2004 Transportation Policy
Wor kshop Meeti ng

7. Accepted Draft Mnutes of June 7, 2004 and June 15, 2004

Expenditure Plan Subconmittee Meetings (Conmi ssioner Kennedy
abst ai ned)

REGULAR AGENDA

8. Approve Addendum to the 2001 Regional Transportation Plan's
Environnmental |npact Report to Address the Local Transportation
Sal es Tax Measure and Approve Final Expenditure Plan and
Ordinance for Local Transportation Sales Tax Masure

Deputy Director Pat Dellin reviewed the staff recommendations.
She highlighted the anended language describing the HOV |ane as
it would appear on the Expenditure Plan and said that, at the
suggestion of County Counsel, ballot |anguage had been
rephrased as a question rather than a statenment. M. Dellin
said that four of the five entities asked to provide nenbers to
the I ndependent Audit Conmittee had agreed to do so.

Commi ssioner Beautz said she thought four nenbers would suffice
since the Committee served only as an oversight committee. M.
Dellin said that the new staff reconmendati on would be that the
commttee would consist of four nenbers.

Conmmi ssi oner Beautz asked for public comment prior to
di scussing the staff recomendati ons.



SCCRTC & SAFE AGENDA 7/27/04 page 3

Ed Davi dson said he was opposed to spending any noney on the
rail acquisition because light rail has no future and will not
solve traffic congestion. He said the tourist trolley project
can't even get a feasibility study done in tine for the
Environnental |npact Report and that a bike path is a waste of
noney, contending that the County already has a fine bike
network and that the Broadway/Brommer corridor would be a
better option than a path along the rail right-of-way. He

concluded by saying that the rail line parallels places no one
wants to go to.

Bob Yont said that the Expenditure Plan did not provide enough

funding for elderly and disabled persons and that a 10% share
of the sales tax revenues is nmore realistic given the
denogr aphics of an aging popul ati on.

Debbi e Bul ger asked for clarification if other projects in the

Expenditure Plan could be pre-enpted by the highway project for
bonds and ot her fundraising neasures.

Conmi ssioner Beautz said that her understanding was that | ocal

jurisdictions were guaranteed their share every year, She
asked Chief Assistant County Counsel Rahn Garcia if that was
correct.

Deputy Director Pat Dellin responded and said that Assistant
CAO Pat Busch had prepared the financial plan for the
expenditure plan and had told the Conmission that it would be
"very unlikely that each of the percentages would not be
distributed every year. She said that the highway bond debt
service would have priority to be paid first, but that the
econony would have to be extrenely bad before the |ocal
jurisdictions could not receive their full share each year.

Dave Eselius said that nothing has justified building an HOV
| ane and does not think it will work. He said that there was
not enough information to purchase the rail right-of-way.

Spi ke Alper said that since 1991 the number of HOV | anes has
increased but that ridership stays the sane and that he hopes

those who know wi dening won't work will have the guts to say
so.

Paul Elerick said he would prefer if the Expenditure Plan did
not specify that debt servicing for any highway bonds woul d
take precedence over other distributions. He al so asked for a
clearer definition of the boundaries of the project, saying
that simply referring to “Aptos” was too vague
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Jeff Le Blanc said that by the tine the HOV lane is built, no
busses will be around anyway.

Commi ssi oner Keogh asked if the |anguage on pages 8-51 and 8-57
reflected the discussion regarding the use of the noney

allocated to the Coastal Bicycle/Pedestrian Trail at the June
Conmmi ssion neeting.

Chi ef Assistant County Counsel Rahn Garcia said as long as the

ball ot |anguage is not inconsistent with the ordinance there
shoul dn't be a probl em

Conmi ssi oner Wbrnmhoudt said that what had been discussed and
voted on at the June neeting was confusing and may not reflect
what the mpjority of the Commi ssioners wanted to convey. M.
Wor mhoudt said she continues to believe that allowi ng noney to
be used for acquisition of the rail right-of-way sends a
nessage to Union Pacific that nore nobney for acquisition is
avai |l abl e. Conmi ssi oner Wormmhoudt noved to change Section 4F
of the Expenditure Plan to say that 4% of the sales tax
revenues would be used only for the construction of a

bi cycl e/ pedestrian path. Conmi ssioner Kennedy seconded.

Commi ssioner Pirie objected to the notion saying that the
noti on was being nmade by Conmissioners who had already |ost on
this issue. She said she thinks what the Commission did was to

keep another source available, if needed, to purchase the
right-of -way.

Conmmi ssioner Beautz agreed that the Commission did discuss the
passage and asked if there was a rule regarding voting on the
same thing tw ce.

Chi ef Assistant County Counsel Rahn Garcia said he would have
to consult the Robert's Rules of Order to see if there is a
technical inpedinent to such a procedure.

Conmmi ssioner Stone said the ballot neasure |anguage refers to

"building" a Coastal bike/walking path next to the rail Iine
and it was up to the Commission to make the language clear and
consistent with the Odinance. He said the notion on the floor

clears up any nisunderstandi ng.

Conmi ssioner Pirie contended that the notion on floor confused
the issue.

Conmmi ssi oner Wbrmhoudt asked why raise a technical matter and
deny the Commri ssioners the right to vote on the issue.

Commi ssi oner Spence asked if changing the ballot |anguage to
say "inplenent" rather than "building" would be acceptable.
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Conmi ssi oner Wornhoudt said the change in | anguage was not
relevant to the notion and Conmi ssioner Beautz said it was all
right with her to proceed with the vote.

Commi ssi oner Spence asked if the maker of the previous notion
had to agree to this new vote.

Chi ef Assistant County Counsel Rahn Garcia said that after
consulting with the Sturgess procedural guide he saw nothing
that precludes Conmi ssioner W rnhoudt's notion.

Conmi ssi oner Kennedy pointed out that he had seconded
Commi ssi oner Keogh's notion at the |last neeting with the exact

opposite intention as he had apparently nisunderstood the
| anguage at this tine.

Commi ssioner Pirie said if the notion is to add the words
"construction of a bike trail" it takes confusion away.

Conmi ssi oner Wormhoudt said that the point of her notion is to
limt the use of tax revenue noney for construction only and
not for acquisition of the rail right-of-way.

Conmi ssion Alternate Quintanilla said he had watched the video
of the previous neeting and found the discussion to be
conf usi ng.

Conmi ssi oner Beautz said she did not think it was a good idea
to Iimt the use of the funding to construction of a

bi ke/ pedestrian path in case application for Proposition 116
fundi ng does not go through.

Commi ssi oner Stone disagreed, saying that the notion is
appropriate because the Comnission has already authorized the
use of Proposition 116 funds for acquisition.

The vote was taken wi th Conmi ssioners Kennedy, Norton,
Quintanilla, Stone and Wrmhoudt voting in favor and

Commi ssi oners Beautz, Johnson, Keogh, Pirie and Spence voting
against it. The motion failed due to a lack of a majority.

Commi ssioner Quintanilla noved to accept the staff
recommendat i ons.

Conmi ssi oner Stone noved to pull the Expenditure Plan out and
vote on it separately.

It was agreed by consensus to vote on each reconmmendati on
separately.
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Comm ssioner Pirie noved to approve the first reconmendation of
the staff report to:

Approve a resolution accepting the Addendum to the

Envi ronmental |npact Report (EIR) for the 2001 Regional
Transportation Plan and requesting that the County Board of
Supervi sors approve the final Expenditure Plan and
Ordinance and place the Local Transportation Sales Tax
Measure on the Novenber 2004 ballot at the special July 27,
2004 Board neeting to be held following this neeting.

Commi ssi oner Johnson seconded.

Comm ssi oner Stone expressed concern that the Conmm ssion was
asking voters to approve sonmething that they were not truly
educated about and said if the if voters don't approve the
ball ot nmeasure there would be an opportunity to revisit
transportation options for the Expenditure Pl an.

Conmi ssi oner Kennedy said he will vote against the
recomnmendati on saying the he wanted the Cty of Santa Ctuz to
be part of a plan that addressed a broad range of
transportation options and that part of that commtnent was a
conmitnment to acquire the rail right-of-way. He said it was a
waste of tine, noney and good faith to put the neasure on the
Novenber ball ot.

Conmi ssioner Norton said he will vote in the Gty of Capitola's
best interest and let the public nake the decision. He
reiterated the City's concern that it is not receiving its fair
share of the revenues.

Comm ssi oner Wbrmhoudt said she has supported putting the
measure on the ballot |onger than anyone and although she is
concerned about approving the addendum to the 2001 Regional
Transportation Plan Environnmental |npact Report, she thinks
it's tine to nove the debate into the public arena.

Comm ssioner Pirie said that there is a trenendous need for a
variety of inprovenents and that the sales tax revenues offer
|l ocal control to inplenment these inprovenents. She hi ghlighted
the inportance of building the Pajaro train station.

The notion passed with Conm ssioner Kennedy voting "no".

Conmi ssi oner Stone objected to the Expenditure Plan saying it
is a conpronmise but falls short because there is not enough
noney for everything on the plan. He asked if the Comm ssion
will. be wiling to sacrifice Phase Il of the Hw 1 Wdeni ng/ HOV
project if it turns out that Phase | costs nore than

anti ci pat ed.
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Commi ssi oner Wbrmhoudt said she would not support the
Expenditure Plan because the plan is insufficient to neet the
needs for a variety of services and that only 8% of the funding
is designed for non-road related projects. She said the 30
year tax mneasure exhausts capacity for bonding for any other
transportation projects and added if the second phase of the

hi ghway wi dening had not been added there would have been a
good deal nore noney for other projects.

Conmmi ssioner Pirie nmoved to approve the Final Local
Transportation Sales Tax Masure Expenditure Plan and

O di nance, as revised. Commi ssion Alternate Qintanilla
seconded and the notion passed with Comr ssioners Beautz,
Johnson, Keogh, Pirie, Qintanilla and Spence in favor of the
nmotion and Comni ssioners Kennedy, Norton, Stone and Wr mhoudt
voting against it.

Commi ssi oner Wbrmhoudt noved to approve the third staff

recommendation to accept responses from potential appointers of
nmenbers to the |ndependent Audit Committee. Commissioner Pirie
seconded and made it clear that the Conmission had agreed that

the Commttee would consist of four nenbers. The notion passed
unani nousl y.

Conmmi ssioner Pirie noved to accept the fourth staff
reconmendation to approve minor revisions to the ball ot

| anguage, suggested by County Counsel. Conmi ssion Alternate
Quintanilla seconded and the npotion passed unani nously.

9. Next Meeti ngs/ Adj our nrment
The neeting adjourned at 10:20 a.m
The next regular SCCRTC neeting is schedul ed for Thursday,

August 5, 2004 at 9:00 a.m at Board of Supervisors Chanbers,
701 Ccean Street, Santa Cruz CA 95060.

The next Transportation Policy Wrkshop is schedul ed for

Thursday, August 19, 2004 at 9:00 a.m at the SCCRTC offices,
1523 Pacific Avenue, Santa Cruz, CA 95060.

Respectfully submtted,

Gini Pineda, Staff
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH DEVCO OIL,
INC. FOR DIESEL AND GASOLINE FUEL

l. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to enter into
a one-year contract extension with Devco Oil, Inc. for diesel and gasoline fuel.

. SUMMARY OF ISSUES

« The District has had a contract with Devco Qil, Inc. to provide diesel and gasoline
fuel for the past three years.

« The current contract, approved by the Board of Directors on September 21, 2001, was
for aterm of three years with two (2) one-year options for renewal.

« Devco Oil has provided excellent service and a one-year extension of the contract is
recommended.

1.  DISCUSSION

The Santa Cruz Metropolitan Transit District requires the supply of diesel and gasoline fuel for
use in its fleet. The estimated monthly requirements for this contract are 80,000 gallons of diesel
fuel and 2,000 gallons of unleaded gasoline fuel per month. The District does not have its own
diesel or gasoline fueling facilities, so it is necessary for the fueling to be done off-site at the
facilities of the provider of the fuels. Since each vehicle will have to be transported to the
contractor’s facility on a daily basis, it is imperative that the facility used for the delivery of fuel
be within a lo-block radius of the District’s Operations Facility at 1200 River Street.

On September 21, 2001, the Board of Directors authorized the General Manager to execute a
three-year contract with the option of two (2) one-year extensions with Devco Qil, Inc. The
selection of Devco Oil, Inc. was the result of an Invitation for Bid (IFB) process, which was
issued on July 30, 2001. Devco Oil, Inc. has provided excellent service and has offered to reduce
the price of diesel fuel for the next contract period by 0.0155 cents per gallon effective October
1, 2004. This would save the District over $14,000 per year over the current contract price
structure. District staff recommends that the Board of Directors authorize the General Manager
to sign a one-year contract extension on behalf of the District.
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Board Meeting of September 24, 2004
Page 2

IV. FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the Operating Budget. The annual budget for diesel and
gasoline fuel is $1,750,000.

V. ATTACHMENTS

Attachment A: Letter from Devco Qil, Inc
Attachment B: Contract Amendment
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DEVCO OIL, INC. Fuel

mamber of

139 Encinal Street

P 0 Box 473 Lubricants
Santa Cruz, CA 95060 °

Phone 831 423-2121

Fax 831 423-4128 Cardlock

Attachment ﬂ

August5, 2004

Mr. Lloyd Longnecker

District Buyer

Santa Cruz Metropolitan Transit District

370 Encinal St. Suite #100

Santa Cruz, Ca. 95060

Re: Renewal of District Contract No. 01-03 for Supply of Diesel and Gasoline Fuels

Dear Mr. Longnecker:

Devco Qil Co., Inc. Is in agreement for the extension of the fuel contract from Oct. 1, 2004 thru Sept.
30, 2005. All conditions will remain the same as prior agreement, with the exception of pricing. Devco
Oil Co. agrees to a .0155 cents per gallon reduction in price of Diesel Fuel to district. Prior contract:

cost plus .1505 per gallon. New contract cost plus .1 35 per gallon. If these terms are agreeable to the

district, you may contact me with your reply.

Sincerely,

%

Jerry Belcher
General Manager/ CFO
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Attachment _-..5__

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 01-03
FOR SIJPPLY OF DIESEL AND GASOLINE FUELS

This First Amendment to Contract No. 01-03 for supply of diesel and gasoline fuels is made
effective October 1, 2004 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“District”) and Devco Qil, Inc. (“Contractor”).

RECITALS

1.1 District and Contractor entered into a Contract for supply of diesel and gasoline fuels
(“Contract”) on October 1,200 1.

1.2 The Contract allows for the extension upon mutual written consent.

Therefore, District and Contractor amend the Contract as follows:

TERM
2.1 Article 3.02 is amended to include the following language:

This contract shall continue through September 30, 2005. This Contract may be
mutually extended by agreement of both parties.

COMPENSATION

3.1 Article 4.01 is amended to include the following language:

Effective October 1, 2004, Contractor shall reduce the price of diesel fuel by
0.0155 cents per gallon.

REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.

AUTHORITY

5.1 Each party has full power to enter into and perform this First Amendment to the
Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further acknowledges

that it has read this First Amendment to the Contract, understands it, and agrees to be
bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
Genera Manager

CONTRACTOR
DEVCO OIL, INC.

BY_ _

Jerry Belcher
General Manager, CFO

APPROVED AS TO FORM:

Margaret R. Gallagher
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH CLAREMONT
BEHAVIORAL, SERVICES FOR EMPLOYEE ASSISTANCE
PROGRAMS

l. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to enter into

a one-year contract extension with Claremont Behavioral Services for employee assistance
programs. :

. SUMMARY OF ISSUES

« The Disgtrict has had a contract with Claremont Behavioral Services to provide
employee assistance programs for the past two years.

« The current contract, approved by the Board of Directors on October 25, 2002, was
for aterm of two years with three (3) one-year options for renewal.

o Claremont Behavioral Services has provided excellent service and a one-year
extension of the contract is recommended.

Hl.  DISCUSSION

The Employee Assistance Program provides an opportunity for al District employees and their
dependents to obtain confidential assistance in resolving personal or work-related problems. The
Employee Assistance Program would provide confidential professional counseling, assessment
and referral for the District’s approximately 300 employees and their dependents in an effort to

address such problems relating to, but not limited to, marriage and family, psychological health,
substance abuse, or financial difficulties.

On July 5, 2002, District Request for Proposal No. 02-02 was mailed to several firms and was
legally advertised. On August 2, 2002, proposals were received and opened from five (5) firms.
On October 25, 2002, the Board of Directors authorized the General Manager to execute a two-
year contract with the option of three (3) one-year extensions with Claremont Behavioral
Services. Claremont Behavioral Services has provided excellent service and District employees
have used the programs significantly. The average in this industry for the number of employees
using the service is 5%. The attached Claremont report (Attachment A) shows that the District
usage was at 24% for the first year of the contract and 12% so far in the second year of the
contract. Claremont Behavioral Services has proposed a rate increase from $2.90 per employee
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per month to $3.20 per employee per month for the next contract period (10.34% increase). This
proposed rate is still competitive with the rates received from other service providers over two
years ago.

Claremont Behaviora Services, Inc. has aso added the following services effective December 1,
2004:

School/College Assistance
Adoption Assistance
Pet Care Referrals

District staff recommends that the Board of Directors authorize the General Manager to sign a
one-year contract extension on behalf of the District and allow a rate increase to $3.20 per
employee per month.

Iv. FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the Operating Budget. The estimated annual budget for
this contract based on 294 employees is approximately $11,300.

V. ATTACHMENTS

Attachment A: Letter from Claremont Behavioral Services, Inc.
Attachment B: Contract Amendment
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Attach mentﬂ
CLAREl\v/[ONT EAP

EMPLOYEE ASSISTANCE procrav ~ Renewal
Group: | Santa Cruz Metropolitan Transit District

Renewal Date: | December 1, 2004
Number of Employees: | 294

$3.20

CURRENT RATE $2.90 RENEWAL RATE

Claremont received the letter from Lloyd Longnecker, District Buyer, dated August 2, 2004. We
would like to extend the EAP contract for an additional year from 12/1/2004-1 1/30/2005, but
would ask that the district consider the above rate increase.

The District’s utilization has been extremely high at 24.4% the first year and 12% so far this
year. The average in this industry is around 5% so usage is till quite high. Claremont provided
17 onsite orientation sessions for Mgrs and employees. We also responded with an onsite
counselor for a Critical Incident Stress Debriefing on 3 different dates for a total of 7 hours. In
addition to our regular quarterly newsletters and Resource Packets we provide for all customers,
we provide a customized promationa piece on aternate months so the District can send an EAP
promotion along with paychecks every month.

The above rate will be in effect for twelve (12) months from the renewal date.
The following services will continue to be included for this plan year:

3 Counseling Visits per Family Member per Incident
Legal/Financial Consultations
Elder/Child Care Referrals
8 Free Brown Bag Seminars per Contract Y ear
3 Hours Onsite for Critical Incident Stress Debriefings (CISD’s) per Incident
Unlimited HR & Management Consultations
8 Free Hours for Orientations/Health Fairs'Open Enrollment per Contract Year
Semi-Annual Utilization Reports

Y 0

Due to low utilization, the Medical Advice Line will not be included for this plan year.

The following services are being added for this year:
0 School/College Assistance
0O Pet Care Referrals

0 Adoption Assistance o
(048] =

a

e
Claremont remains committed to do “whatever it takes’ to meet your needs. Please let mé know 0

if you have any questions. SIS
— D
Best Regards, — W
<L o= =
' Wiy Tt T
—_ 1 ot

LAURIE B. SLE Q.o W

- £

Director of Account Services

1050 Marina Village Parkway, Suite 203, Alameda CA 94501 800-834-3773 Fax 510-337-8833 www.claremonteap.com
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Santa Cruz Metropolitan Transit District

Annual Utilization Report

ONT EAP

Total Utilization Based on Average Number of Employees: 295

Total Cases

Clinical
Life Management

Cases
This Year

72

32
40

Reporting Period: 12/1/2002 to 11/30/2003

New Cases: Clinical

AddictionfSubstani orhers
Abuse 6%

6%

Work Issue
9%

psychological
38%

Total Clinical Cases

Marital/Family/Relationship
Psychological

Work Issue
Addiction/Substance Abuse
Other

Medical

Report printed on 8/5/2004

arital{Family/Relationship
41%

Financial
30%

This
Year
32 Total Life Mgmt Cases
13 Legal
12 Financial
3 Community Referral
2 Child Care
2 Medical Advice
0 Elder Care

Communitysy others
Réferra 5o;

8%

New Cases: Life Management

Annual
Utilization
24.4 94
10.8 %
13.5 %
-Legal
58%
This
Year
40
23
12
3
1
1
0
Page 1 of 6
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CLARE

Santa Cruz Metropolitan Transit District
Annual Utilization Report

Referral Type for New Clinical
and Life Management Cases

Form Mgmt Ref-

Self

Referral Type _it of cases % of cases

ONT EAP

Reporting Period: 12/1/2002 to 11/30/2003

Source of Self-Referrals

AllOters
Famliy Member

thspectiied

Self-Referrals  _# of cases _ % of cases
Self 70 97.2% Union 2 2. 9%
Formal Management Referral 2 2. 8% Family Member 8 11.4%
72 100. 0% Unspecified 60 85. 7%
70 100. 0%
New Cases: Employees vs. Family Members
Family
Members o
14| tofcases _% of cases
e Employees 58 80. 6%
Family Members 14 19.4%
72 100. 0%
58
Report printed on 8/5/2004 Page 2 of 6
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CLAREMONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2002 to 1 1/30/2003
Annual Utilization Report

Organizational Consultations

Number of Organizational Consultations 10

Consultation | ssues* Frequency*

Work Performance

Death of Co-worker

Conflict With Co-Worker(s)

Formal Work Discipline

Other Organizational Problem

Training Need

Employee Personal Problem

Other Employee Problem

Traumatic Incident (Robbery, Natural Disaster)

P, DN O

* A single consultation may involve more than one issue, and thus the frequency reflects the total count for each type of issue across all consultations.

Onsite Services

Date of Service Intervention Description Hours
June 9, 2003 Critical Incident Stress Debriefing 2.00 14 participants
June 10, 2003 Critical Incident Stress Debriefing 1.00 7 participants
June 19, 2003 Critical Incident Stress Debriefing 4.00 28 participants
November 17, 2003 Conflict Resolution/Communication Skills 1.00 3 participants
November 20, 2003 Conflict Resolution/Communication Skills 1.00 4 participants
Report printed on 8/5/2004 Page 3 of 6
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CLARE

ONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2002 to 11/30/2003
Annual Utilization Report

Account Services

Date of Service
December 17, 2002
January 6, 2003

January 9, 2003
January 22, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 4, 2003
February 5, 2003
February 5, 2003
February 5, 2003
February 5, 2003
February 5, 2003
February 5, 2003
February 12, 2003
March 4, 2003
March 11, 2003
March 27, 2003
April 2, 2003
April 15, 2003
May 28, 2003
June 4, 2003
June 19, 2003
July 7,2003
August 7, 2003
October 9, 2003
November 17, 2003

Service Description

Orientation 13 participants
Publicity Materials Sent: 50 wallet cards, 50 brochures, 4 posters, 15 other

documents

Publicity Materials Sent: 50 wallet cards, 50 brochures, 4 posters

Distributed Newsletter (Quarterly Newsletter)

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Orientation

Distributed Resource Packet (Financial Fitness Resource Packet)
Publicity Materials Sent: 10 brochures, 3 posters, 10 other documents
Publicity Materials Sent: 100 wallet cards, 120 brochures, 50 other documents
Distributed Resource Packet

Distributed Newsletter (2nd Quarter)

Report Sent

Distributed Resource Packet (Health and Wellness Resource Packet)
Report Sent

Publicity Materials Sent: 50 other documents

Distributed Newsletter (3rd Quarter Newsletter)

Distributed Resource Packet (Estate Planning)

Distributed Newsletter (4th Quarter Newsletter)

Distributed Resource Packet (Healthy Travel)

Report printed on 8/5/2004 Page 4 of 6
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CLAREMONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2002 to 11/30/2003
Annual Utilization Report

Client Satisfaction*

Satisfaction with Initial Call Satisfaction with EAP Counselor

54% 61%

14%
V Satisfied o Very Dissatisfied Very Satisfied Very Dissatisfied
Was Initial Appointment with the Would Recommend the EAP to a
EAP scheduled in a timely fashion? friend or colleague?

_Yes

00% Yes

96%

*In order to protect client confidentiality, clinical outcome and satisfaction statistics are based on data across all Claremont groups. This
data reflects surveys received over the previous 90 day period, and is refreshed monthly.

Report printed on 8/5/2004 Page 5 of 6
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CLAREMONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2002 to 11/30/2003
Annual Utilization Report

Clinical Case Outcomes*

Self-Reported Helpfulness of EAP Self-Reported Effect of Issue on
in Resolving Issue Work Performance
1 2 3 4 5
Very Helpful 464
39% Effect Before
Using EAP
g%

Effect After |
Using EAP §

Not Helpful

Provider Reported Rating of Client Improvement

No Improvement
Shown
5%

Improvement
Shown
25%

*In order to protect client confidentiality, clinical outcome and satisfaction statistics are based on data across all Claremont groups. This data
reflects surveys received over the previous 90 day period, and is refreshed monthly.

Report printed on 8/5/2004 Page 6 of 6
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Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2003 to 7/31/2004
Utilization Report Year-To-Date Reporting Period: 12/1/2003 to 7/31/2004

Total Utilization Based on Average Number of Employees: 292

Cases This Cases Projected Annual
Period YTD Utilization
Total Cases 23 23 11. 8%
Clinical 15 15 7.7 %
Life Management 8 8 41 %
New Cases: Clinical New Cases: Life Management
Community
Referral

13%

Psychological _
27%

Financial
25%

Legal
63%

This This

___ Period ___Period

Total Clinical Cases 15 Total Life Mgmt Cases 8

Marital/Family/Relationship 11 Legal 5

Psychological 4 Financial 2

Addiction/Substance Abuse 0 Community Referral 1

Medical 0 Child Care 0

Work Issue 0 Elder Care 0
Report printed on 8/5/2004 Page 1 of 5
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CLAREMONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2003 to 7/31/2004
Utilization Report Year-To-Date Reporting Period: 12/1/2003 to 7/31/2004
Referral Type for New Clinical Source of Self-Referrals

and Life Management Cases

Inf Mgmt Ref

AllOters

Fam iy embe ¢

Preulors EAP
User
Brocktre/Foser
Referral Tvpe 3 of cases % of cases Self-Referrals  __# of cases _ % of cases
Seflf | oo 20 817-030 Union 1 5.0%
Informal Management Referra 3 1003.8(; Brochure/Poster 5 25.0%
23 - 0% Family Member 3 15.0%
Previous EAP User 5 25.0%
Unspecified 6 30.0%
20 100. 0%
New Cases: Employees vs. Family Members
Family
Members
3 ftofcases % of cases
R Employees 20 87.0%
Family Members 3 13.0%
23 100. 0%
mployees
20
Report printed on 8/5/2004 Page 2 of 5

5-13.09



CLAREMONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2003 to 7/31/2004
Utilization Report Year-To-Date Reporting Period: 12/1/2003 to 7/31/2004

Organizational Consultations

Number of Organizational Consultations 1
Consultation Issues* Frequency*
Organizational Problem (General) 1

* A single consultation may involve more than one issue, and thus the frequency reflects the total count for each type of issue across all consultations.

Account Services

Date of Service Service Description
December 2, 2003 Report Sent
January 29, 2004 Distributed Newsletter (1st Quarter)
February 4, 2004 Distributed Resource Packet (Resilience)
February 5, 2004 Program Development Consultation--Telephonic
April 6, 2004 Distributed Newsletter (2nd Quarter 2004)
April 9, 2004 Publicity Materials Sent: 4 other documents
May 3, 2004 Distributed Resource Packet (Work/Life Balance 101)
June 30, 2004 Report Sent
July 8, 2004 Distributed Newsletter (3rd Qtr 2004)
Report printed on 8/5/2004 Page 3 of 5
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CLARE

Utilization Report

Client Satisfaction*

Satisfaction with Initial Call

54%

149%

Very Satisfied Very Dissatisfied

Was Initial Appointment with the
EAP scheduled in a timely fashion?

NO
1% Yes

T o0%

ONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2003 to 7/31/2004

Year-To-Date Reporting Period: 12/1/2003 to 7/31/2004

Satisfaction with EAP Counselor

B61%

4

Very Satisfied Very Dissatisfied

Would Recommend the EAP to a
friend or colleague?

Yes
6%

*In order to protect client confidentiality, clinical outcome and satisfaction statistics are based on data across all Claremont groups. This
data reflects surveys received over the previous 90 day period, and is refreshed monthly.

Report printed on 8/5/2004

Page 4 of 5
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CLAREMONT EAP

Santa Cruz Metropolitan Transit District Reporting Period: 12/1/2003 to 7/31/2004
Utilization Report Year-To-Date Reporting Period: 12/1/2003 to 7/31/2004

Clinical Case Outcomes*

Self-Reported Helpfulness of EAP Self-Reported Effect of Issue on
in Resolving Issue Work Performance
1 2 3 4

Very Helpful

Effect Before
Using EAP

9%

Effect After
Using EAP

Provider Reported Rating of Client Improvement

NoImprovement
Shown
5%

Improvement
Shown

5%

*In order to protect client confidentiality, diinical outcome and satisfaction statistics are based on data across all Claremont groups. This data
reflects surveys received over the previous 90 day period, and is refreshed monthly.

Report printed on 8/5/2004 Page 5 of 5
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Attachment ﬁ.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 02-02
FOR EMPLOYEE ASSISTANCE PROGRAM SERVICES

This First Amendment to Contract No. 02-02 for Employee Assistance Program Services is made
effective December 1, 2004 between the Santa Cruz Metropolitan Transit District, a political

subdivision of the State of California (“District”) and Claremont Behavioral Services.
(“Contractor”).

RECITALS

1.1 District and Contractor entered into a Contract for Employee Assistance Program
Services (“Contract”) on December 1, 2002.
1.2 The Contract allows for the extension upon mutual written consent.

1.3 Contractor has offered additional program services and deletion of one program
service.

1.4 Contractor requested a rate increase for the new contract term.

Therefore, District and Contractor amend the Contract as follows:

TERM
2.1 Article 4.01 is amended to include the following language:

This contract shall continue through November 30, 2005. This Contract may be
mutually extended by agreement of both parties.

COMPENSATION

3.1 Article 5.01 is amended to include the following language:

Effective December 1, 2004, District shall compensate Contractor at a rate of
$3.20 per employee per month.

PROGRAM SERVICE CHANGES

4.1 Effective December 1, 2004, the following service programs are added:
School/College Assistance
Pet Care Referrals
Adoption Assistance

4.2 Effective December 1, 2004, the following service program is deleted:
Medical Advice Line

5-13 10\



V. REMAINING TERMS AND CONDITIONS

5.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.

VI. AUTHORITY

6.1 Each party has full power to enter into and perform this First Amendment to the
Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further acknowledges

that it has read this First Amendment to the Contract, understands it, and agrees to be
bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
Genera Manager

CONTRACTOR
CLAREMONT BEHAVIORAL SERVICES

BY
Tom Bjornson

President, CEO

APPROVED AS TO FORM:

Margaret R. Gallagher
District Counsel

5-12 L2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Robyn D. Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF MODIFICATION TO CIJRRENT CLASS
SPECIFICATION (JOB DESCRIPTION) OF THE PARTSCLERK TO
REPLACE THE CLASS B DRIVER’S LICENSE REQUIREMENT WITH
A CLASS C DRIVER'S LICENSE REQUIREMENT

l. RECOMMENDED ACTION

It is recommended that the Board of Directors approve the removal of the requirement for

a class B driver’s license for the Parts Clerk position and instead require a class C driver’s
license. The position will then conform with the other position in the job class.

. SUMMARY OF ISSUES

« Very few candidates applied for the Parts Clerk position last time a recruitment was
conducted.

« None of the other positions in that job class, Receiving Parts Clerk, Lead Parts Clerk
and the Supervisor of Parts and Materials are required to have a class B driver's
license.

« The Fleet Manager has stated there is not a departmental need for a class B license.

1. DISCUSSION

As aresult of vacancies, recruitment for the Parts Clerk position has occurred twice within the
last two years. METRO received a small number of applications for each recruitment.
Eliminating the need for a class B license may increase the number of qualified applicants’
Management has discussed this change with Union representatives who agree with the proposed
change.

V. FINANCIAL CONSIDERATIONS

There is no cost associated with this change.

5-G.|



Board of Directors
Board Meeting of 9-24-04

Page 2

V. ATTACHMENTS

Attachment A: Proposed class specification (job description) for the Parts Clerk
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Attachmem:A_

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PARTS CLERK

DEFINITION

Under supervision, maintains the Fleet Maintenance Division parts room(s), including the
requisitioning, receiving, inspecting, stocking, issuing of all materials, supplies, vehicle parts
and related special equipment and tooling used in the support of the District’s revenue and
non-revenue vehicles; performs annual and perpetual inventory of Division parts, materials,
supplies and fixed assets in accordance with District’'s MIS inventory control modules;
performs other related duties as assigned.

EXAMPLES OF DUTIES

Issues Fleet Maintenance Division purchase requisitions, receives, inspects and
stocks all required parts, materials and supplies.

Identifies and requests parts, materials and supplies by researching catalogues,
parts manuals and other available sources.

Issues parts, materials and supplies to requesting Division departments and records
all transactions.

Issues the Division’s specialized equipment and tooling to Division personnel.

Utilizes District's MIS program to perform daily inventory control functions, including
posting of receipts, monitoring of issuances and other data maintenance.

Performs perpetual inventory of parts, materials and supplies.
Assists in vendor selection and monitoring of vendor performance.
Maintains a clean, orderly and safe parts room.

Maintains Division’s specialized equipment, tooling and inventory assets and
performs an annual inventory.

Delivers or pick up parts, materials and supplies from one or more locations.

May work at either the Watsonville or Santa Cruz facility as required by Division
needs.

Performs duties of the Receiving Parts Clerk as required.

5-10.al



EMPLOYMENT STANDARDS

Knowledge of:

. Principles and functions of transit diesel engine operation.

. Electrical, pneumatic and hydraulic systems.

. Basic principles and practices of transit and automotive storekeeping and parts
inventory methods.

. Mechanical tools, parts, supplies and related transit support equipment.

Ability to:

e Identify mechanical tools, parts, supplies and related transit support equipment.

e Read and comprehend technical parts manuals and schematics.

e Read and legibly write English.

e Work shift, including weekdays, nights and weekends.

e Work well with others.

e Work under deadlines and schedules.

e Learn and effectively use the District’'s computer hardware and software.

e Make arithmetical computations rapidly and accurately on an adding machine or

electronic calculator.
« Keep and maintain accurate records.
« Physical stamina to lift heavy objects and perform duties of the position.

- | Exper

A minimum of three years of full-time work experience as a parts clerk performing the receipt,
issuance and inventory of automotive and heavy duty transit parts.

Special Requirements
Possession of a Class-B € California driver’s license or ability to obtain one.

Ability to be available for emergency or call-back duty, 24 hours a day, seven days a week.

5-1.02



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION

MEMORANDUM
DATE: September 10, 2004
TO: Board of Directors
FROM: Marg%’t’,@lagher, District Counsel

SUBJECT:  Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:

Settlement with Guillermo Chavez on June 24, 2004

Settlement with Guillermo Chavez

On June 24, 2004, in closed session you authorized a full and final settlement of the litigation
matter, Chavez, et al v. Santa Cruz Metropolitan Transit District, et al; Santa Cruz Superior
Court Case No. CV140478 in the amount of ten thousand dollars ($10,000.00), for a Persona
Injury, Employment and Civil Rights Violation complaint filed against METRO and several
METRO employees on March 16, 2001. The following Directors authorized the settlement:
Beautz, Hinkle, Keogh, Reilly, Skillicom, Stone, Spence and Tavantzis. Directors Ainsworth,
Norton and Rotkin were absent. Pursuant to this direction, a fully executed release was received
from the litigant and his attorney. District warrants were issued and a Dismissal with Prejudice
was entered in the Santa Cruz Superior Court on August 20, 2004.

F:\Legal\Cases+Forms\Chavez Gonzales MISC 00-03109-10-04-BofD-not of act doc Revised: 08/27/04 5
o
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is adopted:

A RESOLUTION OF
APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF
BART CAVALLARO AS A MEMBER OF THE BOARD OF DIRECTORS
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the citizens of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a dedicated policy
board, and

WHEREAS, the City of Scotts Valley, requiring a representative with expertise,
commitment, and dedication appointed Bart Cavallaro to serve in the position of Director, and

WHEREAS, Bart Cavalaro served as a member of the Board of Directors of the Santa

Cruz Metropolitan Transit District for the time period of 198 1 to 2000 including serving as Chair
in1984,1991,and 1992, and

WHEREAS, Bart Cavallaro provided the Santa Cruz Metropolitan Transit District with
dedicated service, guidance, and leadership during his terms of office, and

WHEREAS, Bart Cavallaro served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the citizens of Santa Cruz County by Bart Cavallaro

resulted in safe, reliable, quality public transportation being available in the most difficult of
times, and

WHEREAS, during the time that Bart Cavallaro served in the position of Director,
METRO expanded service, developed new facilities, purchased new equipment, improved
ridership, and enhanced the alternative transportation options for the citizens of Santa Cruz
County, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a

result of the exemplary service, tireless support, and unwavering leadership provided by Bart
Cavallaro and,

WHEREAS, Bart Cavallaro passed away on August 3 1, 2004.

S-14.1



Resolution No.

Page 2

NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and
commitment, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby
posthumously commend Bart Cavallaro for efforts in advancing public transit service in Santa
Cruz County and expresses sincere appreciation on behalf of itself, METRO staff and all of the
citizens of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to the
Family of Bart Cavallaro and that a copy of this resolution be entered into the official records of
the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this day of by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED - -
Emily Reilly
Chairperson
ATTEST

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel

5-14.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Chairperson present them with awards.

. SUMMARY OF ISSUES

« None

1. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

.|



Attachment _ﬂ

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEAR

None

FIFTEEN YEARS

A. John Daugherty, Accessible Services Coordinator

TWENTY YEARS

None

TWENTY-FIVE YEARS

Michael T. Steber, Bus Operator

THIRTY YEARS

Roy G. Brogdon, Supervisor of Revenue Collection

G.al



Board of Directors
Report Paratransit Coordination Task Force
1

September 19, 2004

TO' SMDT Board of Directors

From: Pat Spence
RE: Item 7 - Paratransit Coordination Task Force report
Progress Report — completed meetings in May, June, August, September
Upcoming meetings — October, November (Work Plan goal - Formulate Plan and Responsibilities), and December (Work Plan goal -Finalize Plan
And Review Recommendations for RTC/SCMDT/CB)
Work Plan/Goals issue Presented/on agenda Recommendation/result
May meeting Discussed draft work plan, goals and issues Agreed on how meeting

meeting schedule,

to be conducted,
motion/second/ majority
vote carries

June Work Plan meeting

Review Specialized Transportation
Services in Santa Cruz County

Matrix/spreadsheet listing services provided by
various agency

Motion to approve as a
“working” document

Review local an statewide programs
and identify potentially applicable
programs

Paratransit Inc Sacramento in-person
presentation

Los Angeles Access

Riverside

Metropolitan Transportation Commission
(Santa Rosa, Napa Co., Oakland, San
Mateo, San Francisco, Los Altos, Mt View)
San Diego STRIDE

Orange County

Portland, Maine

Reno, Nevada

Lane County Oregon

In-person presentation

Not discussed

Not discussed, more
comprehensive study
presented to committee
by Paul-Marcelin-
Sampson (to the best of
my recall, will confirm)
Not discussed

Not discussed
Not discussed
Not discussed
Not discussed
Not discussed
Not discussed

No formal motions or final
recommendations

July —no meeting




Board of Directors
Report Paratransit Coordination Task Force

August meeting

e Presentations by Bryant Baehr, SCMDT
Operations manager regarding in-house Para
Cruz transition, presented FAQ's

e Presentation by Sam Story, Community
Bridges Executive Director, presented FAQ's

e Other agencies’ legal mandates continued to
September

Committee members
recommended outreach to
customers, social service
agencies (see page 3)

September meeting

e METRO responses to suggestions

e Presentation by Peg Gallagher ADA
mandates, legal requirements regarding
eligibility, service area, service delivery criteria

e Community Bridges and MediCal legal
mandates continued to October

e Seepageb5

Goal 1 The system will use funding
as efficiently and effectively as
possible

e How to manage eligibility
under various programs
(clear criteria, centralized
information and/or
registration

Eligibility has been discussed in relation to ADA
eligibility

No formal motions or final
recommendations

2
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Q. What will it mean to Lift Line once Metro takes over

LIFT LINE

Questions Regarding Transfer of ADA
Service from Lift Line to METRO

What is Lift Line?

Since 1980, the Community Bridges Lift Line program had provided accessible transportation
through various community programs. We provide Santa Cruz County residents who are
disabled, elderly or frail with rides to medical appointments, educational facilities, pharmacies,
grocery stores, work, special events, etc.

What is the relationship between Metro and Lift Line?

Lift Line is a program of the non-profit agency Community Bridges. Lift Line is designated as
the Consolidated Transportation Service Agency (the CTSA) for Santa Cruz County. CTSA is
state designation given to Lift Line by the State and is used to encourage consolidation of social
service transportation. Since 1980, the Santa Cruz Metropolitan Transit District (METRO) has
been contracting with Lift Line to provide ADA (American’s with Disabilities Act) rides to
elderly and disabled residents of Santa Cruz County.

What are ADA Rides? Lift Line with ADA Contract
ADA or American’s with Disability Act rides are just one Other
of many types of rides that are provided by Lift Line. The Escort 394

11%

ADA requires that all transit districts across the county

(Metro is the transit district for Santa Cruz County) provide
a transportation service for disabled individuals that is Elderday
comparable to the service provided for able-bodied 16%
individuals. In the past, Metro has been contracting with
Lift Line to provide that service. ADA rides only comprise MOW
48% of the total rides provided by Lift Line and only 44% 6%

of the funding that we receive. Mfg’?'

ADA
48%

the ADA Rides? Lift Line without ADA Contract
A. Lift Line is alive and well. In fact, we’re stronger now Other
since we won’t be tied down with the expensive ADA 2%
. . . . . . Escort
contract with Metro. Lift Line will continue to provide 2204 Medical
rides to disabled and elderly people of our community, 32%

although we will not provide rides through the ADA
ParaCruz program. Even without the ADA rides, Lift Line
will continue to provide over 100,000 rides a year to
Alliance medical appointments, Elderday Adult Day Health
Care, Meals on Wheels senior dining sites, Transportation Eiderday MOW
Development Act (TDA) rides, Stroke Center and much 3206 12%
more. We also have the flexibility to provide other types of

rides to the community as needs arise. We will focus on continuing to fulfill unmet
transportation needs in Santa Cruz County, e.g. out of ADA service area; same day; and others.
v"w’c’,"o.

PR
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Page2

LIFT LINE

Q. Why did Metro take back the ADA contract? Did Lift Line do something wrong?

A. Lift Line did not do anything wrong to prompt Metro to terminate the contract. Our performance
has exceeded standards in all areas including phone hold time, productivity, and punctuality
according to Metro’s own evaluation. (Source: SCMTD Board Minutes 1/23/04)

Q. How does the termination of the ADA contract affect Lift Line’s funding?

A. We have always approached our transportation services with the client at center stage and have
consistently advocated for one centralized service provider for all paratransit services for the
disabled and frail elderly.

This arrangement, however, had become a significant hardship for Lift Line and Community
Bridges. Why? Because the ADA funding through Metro was not sufficient to cover the cost of
providing the ADA rides. While the termination of the contract reduces Lift Line’s revenue, it
staunches a major hemorrhage of our resources. Our program finances are actually improved
with the new arrangement.

Who should clients call for a ride?

Prior to November 1, 2004, clients should continue to call Lift Line at 425-1558 or 688-9663.
Beginning November 1, clients seeking ADA rides should contact Metro at 425-4664. Clients
seeking other types of rides should continue to call Lift Line for reservations.

>

What if I don’t know which type of ride | need?

Clients who normally pay $3 per ride are probably using the ADA service and can contact Metro
for reservations after November 1%, Clients who do not normally pay for their rides should
continue to call Lift Line for reservations. If you are unsure of which type of ride you are
seeking, please feel free to contact either Lift Line at 425-1558 or 688-9663 or Metro at 425-
4664. We are planning to build in the ability to transfer calls between Lift Line and Metro so that
clients who have mistakenly called the wrong agency can be efficiently connected to the right
one.

>0
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(METRQO'S) Frequently Asked Questions Concerning ParaCruz

1. What is ParaCruz?
The Santa Cruz Metropolitan Transit District (METRO) offers a shared ride, door-to-door
paratransit service as a complement to its regular fixed route bus service in compliance
with the Americans with Disabilities Act (ADA). This service operates under the name
“METRO ParaCruz”. ParaCruz service is for persons certified as unable to use the fixed
route bus service.

2. |1 hear that METRO is taking over ParaCruz Service. Is that Correct?
ADA Complementary paratransit (locally known as ParaCruz) has always been a
METRO service. From 1992 to November 01, 2004, METRO has contracted with
Community Bridges to perform ParaCruz service. On November 01, 2004, METRO will
begin direct operation of ParaCruz. METRO will deliver approximately 70% of all
ParaCruz trips directly, using METRO ParaCruz vehicles. Contractors will perform the
remaining trips.

3. What is the difference between METRO ParaCruz and Lift Line?
METRO ParaCruz is the ADA mandated service provided to individuals certified as
unable to access the fixed route service as a result of permanent or temporary physical,
cognitive, or psychiatric disability. This civil right is regulated and monitored by the
Department of Justice.

Since 1980, the Community Bridges Lift Line program has provided accessible
transportation through various community programs. They provide Santa Cruz County
residents who are disabled, elderly or frail with rides to medical appointments,
educational facilities, pharmacies, health facilities and senior service programs. Lift Line
also provides taxi scrip at discounted rates for seniors to use for any destinations.

4. What will happen to Lift Line?

In a letter to the Regional Transportation Commission’s Elderly and Disabled
Transportation Advisory Committee dated August 10", 2004, Community Bridges says:
“Lift Line is a live and well. In fact, they are stronger now since they won'’t be tied down
with an expensive contract with METRO. Lift Line will continue to provide rides to
disabled and elderly people of the community, although we will not provide rides through
the ADA ParaCruz program. Even without the ADA rides, Lift line will continue to provide
over 100,000 rides a year to Alliance medical appointments, Elderday Adult Day Health
Care, Meals on Wheels senior dining sites, Transportation Development Act (TDA) rides,
Stroke Center and much more. Lift Line also has the flexibility to provide other types of
rides to the community as needs arise.”

5. What happens to the Drivers, Schedulers and Dispatchers at Lift Line when METRO
starts running ParaCruz on November 01, 2004?
Drivers, Schedulers and Dispatchers at Lift Line, which are represented by the United
Transportation Union (UTU) Local 23, can apply for METRO employment. For those that
wish to work for METRO, an agreement has been reached with UTU Local 23 to
recognize their wages, seniority and sick leave accruals.



6. Is METRO going to reduce ParaCruz service once the transition occurs?
METRO ParaCruz service is linked to the fixed route bus service. When there are
reductions in the fixed bus service, there may be changes in ParaCruz service. On
September 08, 2004 METRO is eliminating over $700,000 in fixed route bus service that
does have an impact on ParaCruz setrvice.

7. Are there going to be any policy changes once METRO begins directly operating
ParaCruz?
No. METRO’s Board of Directors must authorize policy changes to the ParaCruz
service. For information concerning the ParaCruz service, policies and guidelines,
please refer to the ParaCruz Customers Guide.

8. Will METRO raise the ParaCruz fare once METRO operates ParaCruz directly?
No. The one-way ParaCruz fare is twice the regular one-way fixed route bus fare,
currently $3.00. Should the fixed route bus fare change, the ParaCruz fare is subject to
change.

9. How do | make a reservation for a ParaCruz ride?
Certified riders can reserve ParaCruz rides from one to fourteen days in advance of a
trip. Reservation phones (currently 425-1558 and as of November 01, 2004 425-4664)
are open every day (except holidays) from 8:00 AM to 5:00 PM. If you need to call on a
holiday to request a ride for the next day, you may leave a message with your request.
The scheduler will call you back that evening between 5:00 PMm and 9:00 PM to confirm
your ride.

10. How do | qualify for ParaCruz?
ParaCruz service is available to anyone certified as unable to use fixed route bus service
as a result of permanent or temporary physical, cognitive, or psychiatric disabilities. If
you are interested in applying for ParaCruz service, please contact the ParaCruz
Department at 425-4664.

11. What is the ParaCruz service area?
ParaCruz service is provided within 3/4 mile of the METRO fixed route bus service.

12. After the change, what if | don’t know which type of ride | need?
Customers who normally pay $3.00 per ride are probably using ParaCruz and after
November 01, 2004 you will call 425-4664 to reserve a ride. Passengers who do not
normally pay for a ride should continue to call 425-1558 to schedule a ride. Seniors who
use taxi scrip will continue to contact Lift Line. METRO and Community Bridges are
working together to transfer calls between the two agencies so customers who have
contacted the wrong agency can be transferred to the right contact person.

13. If I can any questions, who call | call concerning ParaCruz?
You can contact the ParaCruz staff at (831) 425-4664.



Suggestions from the 8/18/04 Paratransit Coordination Task Force for
Santa Cruz Metropolitan Transit District and Community Bridges
(Includes Answers — Document was distributed @ 9/15/04 Meeting)

1. Develop a policy for rides home (if no fare, car seat, etc. available)

o METRO will ensure that the appropriate equipment is dispatched based on the customers needs.
e METRO will develop operational guidelines for ParaCruz customers that, due to circumstances
beyond their control, find themselves needing a ride home and do not have the appropriate fare.

2. Meet with service/social workers at care facilities.

¢ Community Bridges and METRO will jointly identify the top twenty (20) care facilities that generate
ParaCruz activity and schedule meetings to discuss the transition and other services. For care
facilities that generate lower demand, the ParaCruz staff will contact the service / social workers
and discuss the transition via phone, e-mail or mail material as requested. The top twenty (20) pick-
up or drop locations are:

Stroke Center, Dialysis Center (Santa Cruz), Oak Tree Villa, SC Medical Clinic, Dominican (610
Frederick Street), Cabrillo College, Pleasant Care, Dialysis Center (Watsonville), Santa Cruz Health
Care, Pacific Coast Manor, Doctors offices (1595 Soquel Drive), Independence Square, Dominican
Hospital (1555 Soquel Drive), Driftwood, Soquel Leisure Villa, Cindys Celebrations, Brommer
Manor, Twin Lakes Church and the Senior Network Services.

3. Develop outreach materials in Spanish, sight impaired, etc. versions.

¢ Community Bridges and METRO will work on this project together to ensure that materials are
generated in an accessible format at the request of a customer.

4. Send outreach materials to agencies, residential facilities, libraries, Salude Para le Gente, Transit
Centers, etc (RTC list).

e Community Bridges and METRO will distribute materials to the agencies as recommended by the
Regional Transportation Commission.

5. Train Metro Center staff and operators/dispatchers at both Metro and Community Bridges to provide
transition info.

o Community Bridges and METRO will train staff to answer transition questions and provide
information concerning services provided or the contact information so the customers questions can
be answered.

6. Send outreach materials also to emergency contacts for ADA Paratransit clients and facility residents.

¢ METRO will reach out to the ParaCruz customers by sending materials to the current addresses,
and if known, the place of actual residence. METRO will also include an emergency contact
information sheet for the ParaCruz customers to complete detailing emergency contact information
and addresses. METRO does not have emergency contact address information on file. Emergency
contact information collected include the persons name — phone number only. However, METRO



has found that some customers who have a designated contact person for legal — personal issues
list their address for correspondence.

7. Consider contractual relationships with private operators or others to share costs for rides outside the
ADA Paratransit service area.

e Any additional services will need to be considered by the METRO Board of Directors.

8. ldentify/Quantify the demand for rides outside the ADA Paratransit service area (not served by other
programs).

e This is an important question and finding the answer will provide valuable information. METRO
would recommend that the Paratransit Task Force address this suggestion.

9. Hold a forum to disseminate information, taped by Community TV.

¢ Community Bridges and METRO need clarification as to the target audience and content for the
proposed Community TV taped forum.

10. Develop a laminated placard for residential care facilities, medical establishments, etc. with all ride
phone numbers.

e Valuable Suggestion. Community Bridges and METRO would recommend that the Paratransit
Taskforce coordinate this suggestion due to the number of providers and services offered.

11. Use existing newsletters (Alliance for Health, CCCIL, etc.).
¢ Community Bridges and METRO would be happy to send transition information to CCCIL and the
Alliance for incorporation in their existing newsletters, as they feel appropriate. We would also ask
the Paratransit Coordination Task Force for suggestions so the outreach can be expanded.

12. Put ads in buses.

o METRO will place transition information inside the buses. Since very few METRO ParaCruz
customers use the bus, METRO will place transition information in ParaCruz vans as well.

13. Use outreach as an opportunity to create longer term system changes.
¢ METRO and Community Bridges need further clarification of this suggestion.
14. Consider annual or regular outreach mechanisms.
o Community Bridges and METRO will work together to prepare an annual outreach processes.
METRO and Community Bridges would appreciate any input from the Paratransit Coordination

Task Force.

15. Identify liability responsibility for people transferring between other specialized transportation services
and ADA Paratransit.



e The act of accepting a fare and the boarding of a METRO vehicle constitutes the acceptance of
liability should negligence occur by METRO.

16. Develop a “how to explain this” guide for agency staff.
¢ METRO has the ParaCruz Customers Guide and the Regional Transportation produces a guide to
specialized transportation. METRO’s Customer guide combined with the Guide to Specialized
Transportation has the necessary information describing services provided and contact information.
Lift Line will provide its staff with a guide to explaining the array of paratransit services in Santa
Cruz County. METRO would appreciate any input from the Paratransit Coordination Task Force
concerning outreach to customers and/or providers.
17. Define target market and develop appropriate outreach components.
e Community Bridges and METRO will be working together to provide as much outreach as possible.
Input from the Paratransit Coordination Task force would be appreciated in identifying additional
target markets.

18. Metro could communicate (memo) to Community Bridges information about using the transit centers as
ADA transfer points, since centers have amenities.

e Community Bridges and METRO are discussing this issue. We are working together to determine
transfer points that provide safe transfer opportunities.

19. Information about the big picture and transition details should also be sent to Community Bridges
clients.

o Community Bridges will prepare and distribute information for clients served by other programs.
Also, Community Bridges has a Communications Plan which it will be implementing; copies will be
made available at the Paratransit Coordination Task Force meeting.

20. Re-issue ADA Paratransit cards with new phone numbers and/or distribute (rolls of) stickers with new
phone numbers.

e Good Idea. METRO ParaCruz will be distributing updated identification cards in mid-October that
will incorporate the new ParaCruz phone number.

21. Consider whether TDA funds can be used for ‘out of service area’ trips.

e The Regional Transportation Commission regulates the use of TDA funds. Community Bridges
reports that a portion of TDA funds are being used for “out of service area” trips.

22. Distribute magnets with new phone numbers.

e Another good idea. Community Bridges and METRO will work together on this project to determine
the costs and a completion date.

23. Post changes to the Santa Cruz Network of Care website.

o METRO will provide a web-site link to the Santa Cruz Network of Care web-site coordinator.



24. Discourage systems that encourage seniors and people with disabilities to live in remote areas where
transportation services are less efficient.

e Although we agree that is more difficult to live in an area where there is less transportation service
we would hope that the Paratransit Coordination Task Force would look at this issue. We are
reluctant to start a process that could have the appearance of dictating where people should live.
We believe that further discussion is necessary on this issue.



Paratransit Coordination Task Force il‘a I
Minutes - Meeting # 3
August 18, 2004, 2:00 to 5:00 pm
ABC Rooms of the Santa Cruz Civic Auditorium

Members Present: Alternates Present (* = voting):
Michael Bradshaw Kirk Ance *
Scott Bugental Manual Coto *
Richard Camperud Steve Kudlak *
Barbara Flynn James Monroe
Kathleen Johnson Bonnie Morr
Clay Kempf Andy Schiffrin
Paul Marcelin-Sampson
Roger McKowan Staff Present:
Eileen Pavlik Bryant Baehr, Metro
Dennis Papadopulo Robyn Brown, Yellow Cab
Emily Reilly Peggy Gallagher, Metro
Carmen Robles Steve Paulson, Metro
Ernestina Saldana Karena Pushnik, SCCRTC
Pat Spence Tegan Speiser, SCCRTC
Ellen Timberlake Link Spooner, Community
Adam Tomaszewski Bridges
Arturo Zamudio Sam Storey, Community Bridges

Les White, Metro

Others/Guests Present:
Barbara Jackson
Trudy Jackson

1. Introductions
Attendees introduced themselves.

2. Oral Communications
Barbara Jackson suggested that Lift Line services include reasonable
accommodation for hearing impaired individuals and that information about this
disability be included in computer records for clients. She also asked that Metro
and ADA materials be mailed rather than only available at transit centers.

Paul Marcelin-Sampson announced that Pat Spence would arrive tardy due to a
late ride pick up.
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Dennis Papadopulo requested that something be done for his wheelchair-using
friend in the Pleasant Care facility who has a difficult time visiting his mother
because she lives ¥4 mile past the bus stop. This item was discussed further with
the ADA Paratransit Service item.

Karena Pushnik distributed an updated draft of the Existing Services matrix noting
that the chart will continue to be updated as new information becomes available.

Mardi Wormhoudt said that she has had many conversations with people about
paratransit issues and reminded attendees that the Task Force had come about to
try to address practical problems. She expressed hope that the Task Force can
help create a plan that provides efficient, effective and compassionate
transportation services. She asked members to set aside bad feelings, mistrust and
frustration, and use their talents to look toward the future and the long term.

3. Additions/Deletions to the Agenda
Karena Pushnik distributed additional materials for Item #5.

Pat Spence requested that future agendas include consent and regular agendas so
that items that are not discussed can still be formally accepted. There was no
objection.

Ms. Spence also asked why the minutes, Item #4, included the Goals/Issues and
Work plan when they were also attached to Item # 5. They were considered in
Item #5.

4. Approve Minutes of June 16, 2004 Paratransit Task Force Meeting
(Kempf/Robles, with 1 abstention and 2 no votes to Attachment 1) - Approved the
minutes with the following amendments:

e Change IHHS to IHSS defined as In Home Support Services
e Add Bryant Baehr to the list of attendees

Paul Marcelin-Sampson distributed his assessment of changes to Attachment 1,
the presentation by Paratransit Inc and additional research he has conducted.

5. Mandates and Program Changes

Mardi Wormhoudt provided an overview and explained that planned changes in
the provision of ADA Paratransit services warranted discussion and thus a
deviation from the work plan. Karena Pushnik described the background materials
on legal requirements were provided in the packet about ADA Paratransit, Medi-
Cal and the Consolidated Transportation Service Agency.
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Additional materials about the VVolunteer Center, Cabrillo College and UCSC
specialized transportation program requirements were distributed at the meeting.

Emily Reilly requested that the Task Force do its best to move forward as a group
reminding the attendees that regardless of who provides the rides, the goal is to
provide the best service for the people that need it. She noted that she has been
given unanimous direction from the transit board to find out about people’s fears,
issues and problems, and find solutions. She encouraged people to be forthright
and to express their ideas about ways to build trust.

Scott Bugental cited the adage “actions speak louder than words” and requested
that the transit board follow through with expressed community interests.

Adam Tomaszewski felt confident that, once the programs are separate,
complaints could be better directed to separate agencies (Community Bridges and
Metro). He also noted that seniors are currently confused about the future of
specialized transportation to meet their needs.

Mardi Wormhoudt asked whether there were changes to the Work Plan and
Goals/Issues. There were none.

Bryant Baehr provided an overview of the ADA Paratransit/ParaCruz transition
plan and distributed a list of Frequently Asked Questions (FAQs). He noted that:
operation of ParaCruz will be fully transitioned to Metro on November 1; space
has been leased at 2880 Research Park Drive; transition agreements have been
made with the drivers union representing both Metro and Community Bridges; a
transition agreement is in place with Community Bridges; Requests for Proposals
are out for supplemental service providers (assuming that 1-2 providers will carry
20-30% of the rides), a new telephone system and a mobile communication
system; a seamless phone connection between the two agencies has been planned;
three new larger vehicles will arrive soon; nineteen vans in storage are being
prepared for service; Community Bridges drivers can apply for ParaCruz
positions; and a letter has been sent to current clients with information and the new
phone number. The plan is to contact current ParaCruz clients a total of three
times between now and November. The only update needed to the current
ParaCruz Guide (policies and procedures) is the new phone number.

Kathleen Johnson asked what kind of outreach will be provided to 38 residential
care facilities and 10 skilled nursing care facilities. Bryant answered that Metro
plans to provide information in September to the primary trip generators for
ParaCruz.
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Michael Bradshaw expressed concern that people who don’t read, have cognitive
disabilities, use TTY, speak Spanish, etc will have a hard time getting the needed
information.

Ellen Timberlake wondered why a supplemental service provider is necessary.
Bryant noted that it can be more cost effective to have private operators provide
service early in the morning, late at night or on weekends.

Adam Tomaszewski requested that the FAQs for ParaCruz also include
information about Community Bridges programs. Bryant suggested that the FAQs
for both Community Bridges and ParaCruz be combined for the next wave of
outreach to avoid confusion. Sam Storey noted that dispatch operators have also
been instructed to provide information about the changes in services.

Michael Bradshaw asked whether the funding for any of the other types of
specialized transportation services would be affected by the ParaCruz transition.
Bryant answered that he didn’t think so.

Clay Kempf wondered whether the several hundred thousand dollar operating
deficit experienced by Community Bridges in FY 2002-03 can be paid back by
Metro now that Community Bridges will no longer be providing ADA Paratransit
services. Sam Storey indicated that Community Bridges will benefit financially
by not providing ADA paratransit services and that they may be able to provide
more community rides. Bryant answered that Metro had a competitively bid
contract with Community Bridges for service and that Metro is not responsible for
the deficit.

Sam Storey noted that a possible unintended consequence of the new operations
configuration is that private operator and driver availability capacity could be
affected. In addition, there could be potential impacts on other services.

Mardi Wormhoudt asked whether a greater percent of service will now be
delivered by independent contractors. Bryant answered that currently 55-60% of
ParaCruz service is subcontracted to private operators and estimates are that in the
future private operators will carry 20-30% of all ParaCruz rides. Mardi also asked
whether there will be a net increase in jobs, and both Sam and Bryant answered
that they thought it there would be a net increase in jobs.

Tegan Speiser asked for clarification about the total number of ParaCruz clients.

Bryant answered that there are 3,600 people in the database and 1,000 frequent
users, averaging about 230 trips per day.
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Scott Bugental requested clarification about the future of an existing policy that
allowed people a ride home if they couldn’t pay. Bryant answered that Metro will
make every attempt to avoid stranding people, but will be sensitive to patterns.

Les White noted that it is likely that staff will make recommendations to the Metro
Board at their August, September and October meetings about various ParaCruz
policy issues.

Sam Storey provided a presentation about the transition plan from Community
Bridges’ perspective referring to the FAQs included in the packet. He stated that
the approximately 100,000 annual non-ADA rides (Alliance/Medi-Cal, Senior
Meal Site, Elderday, TDA, etc.) will continue and that Community Bridges will
strive to fill unmet needs in the community beyond ADA Paratransit.

Clay Kempf asked whether Metro intended to pursue funding sources currently
used by Community Bridges. Bryant answered that they are currently focused on
complying with the law and transitioning ADA ParaCruz and that no other
commitments can be provided. The Metro board has not discussed this topic.

Andy Schiffrin asked whether rides will be provided for trips originating outside
the ParaCruz service area and whether it will be a connection to ParaCruz or a
continuous ride. Sam responded that TDA funds are not sufficient to fulfill
requests for all trips throughout the county and, thus far, has focused on medically
necessary rides. Bryant will look into the current practice of people getting on and
off the vehicle at the service area border and related future policies. Paul
Marcelin-Sampson wondered whether Metro perceived an equity difference
between bus riders transferring and paratransit riders transferring.

Karena Pushnik will research kinds of contractual/cost sharing arrangements
that exist in other areas of the state for rides connecting to ADA Paratransit.

Some attendees provided the suggestions to Metro and Community Bridges to
assist with the transition of ADA ParaCruz operations (Attachment 1). Both
agencies will provide a response to these suggestions to be included in the next
Task Force meeting packet.

The committee decided to postpone the Metro Legal Mandates portion of this
item to the next month’s agenda due to the lack of time.

6. Upcoming Unmet Paratransit/Transit Needs Public Hearing
Karena Pushnik provided an overview of the purpose of defining Unmet

Paratransit and Transit Needs, noting their function as both short and long range
needs. She noted that input was received from the Elderly & Disabled
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Transportation Advisory Committee, Santa Cruz Metropolitan Transit District,
Metro Advisory Committee and the Metro Accessible Services Transit Forum to
develop a draft list of needs. The Regional Transportation Commission will hold
a public hearing on this topic during their September 2 meeting at 9:30 am at the
County Government Center to receive additional testimony.

Mardi Wormhoudt asked attendees whether an integrated system run by one
agency might be more efficient in the long term. Many agreed with that vision but
would need to know more about the financial implications. A long term
integration goal with phased interim goals could be a good approach. The group
agreed to work toward a definition or vision of what success would look like.

7. Review Specialized Transportation Program/CTSA Structure in Other
California Communities — Continued from 6/16/04 meeting

This item was again continued.
8. Accept Information Items

a. Updated Draft Matrix of Existing Services
- This item was distributed earlier in the meeting.
- Information items from the 6/16 agenda were requested to be included
in the September agenda: Disability and age data from 2000 census,
Projections through 2050 of people over 65 in Santa Cruz County

7. Confirm Next Meeting
a. The next meeting date and time & place was confirmed:
Wednesday, September 15, 2004 from 2:00 — 5:00pm at the Santa Cruz
Civic Auditorium, ABC Room, 307 Church Street, Santa Cruz.
b. Agenda ltems:
Chair Wormhoudt confirmed that the next meeting would focus on: 1) Legal
mandates for both Metro and Community Bridges; 2) Response to suggestions
for ParaCruz service; and 3) Customer Service and Satisfaction
8. Adjourn
The meeting adjourned at 5:00 pm.

Respectfully submitted by:
Karena Pushnik, SCCRTC Staff

\\Rteservl\Internal \E&DTAC\Paratransit\ Task Force\Meetings\ Aug04\Minutes0804.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: September 24, 2004
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACTS FOR
SUPPLEMENTAL PARATRANSIT SERVICE WITH SANTA CRUZ
TRANSPORTATION AND TRANS METRO EXPRESS

l. RECOMMENDED ACTION

District Staff recommends that the Board of Directors authorize the General Manager to

execute a contract for Supplemental Paratransit Service with Santa Cruz Transportation
and Trans Metro Express.

1. SUMMARY OF ISSUES

e A competitive procurement was conducted to solicit proposals from qualified
firms.

e Two firms submitted proposals for the District’s review.

e A three-member evaluation committee comprised of District staff reviewed and
evaluated the proposals.

e The evaluation committee is recommending that contracts be established with
Santa Cruz Transportation and Trans Metro Express to provide supplemental
Paratransit service.

I11.  DISCUSSION

The Santa Cruz Metropolitan Transit District requires the services of qualified contractors to
provide supplemental paratransit “ParaCruz” services. The Contractor will be responsible for
dispatching and performing ParaCruz trips in a manner consistent with the Americans with
Disabilities Act of 1990 Department of Transportation Regulations, and with SCMTD policies
and procedures. The Contractor will be responsible for the delivering, tracking, monitoring, and
reporting of all paratransit service performed or attempted.

On August 17, 2004, District Request for Proposal, 04-07 was mailed to several firms and was
legally advertised. On September 15, 2004, proposals were received and opened from two firms.
These firms are listed in Attachment A. A three-member evaluation committee comprised of
District staff (Bryant Baehr, Tom Stickel, and Lloyd Longnecker) have reviewed and evaluated
the proposals.



Board of Directors
Board Meeting of September 24, 2004
Page 2

The evaluation committee used the following criteria as contained in the Request for Proposals:

Evaluation Criteria Points Possible
Technical Proposal 25
Cost 25
Qualifications 20
Experience 20
References 10
Total Points Possible 100

The evaluation committee is recommending that the Board of Directors authorize the General
Manager to sign contracts with both contractors to provide supplemental Paratransit services.
Multiple contractors are being selected to provide ParaCruz service to ensure maximum
flexibility and cost containment. Both contractors will provide services meeting all District
specifications and requirements.

V. FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the ParaCruz Operating Budget.
V. ATTACHMENTS

Attachment A: List of contractors responding to the RFP

Attachment B: Contracts with Santa Cruz Transportation and Trans Metro Express

The RFP along with its Exhibits and any Addendums are available for review at the
Administration Office of METRO or online at www.scmtd.com.




LIST OF CONTRACTORS RESPONDING TO THE RFP

1. Santa Cruz Transportation LLC, 2964 Soquel Avenue, Santa Cruz

2. Trans Metro Express, 1446 21° Avenue, San Francisco



PROFESSIONAL SERVICES CONTRACT FOR
SUPPLEMENTAL PARATRANSIT SERVICES (04-07)

THIS CONTRACT is made effective on November 1, 2004 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("District"), and SANTA CRUZ TRANSPORTATION LLC
("Contractor™).

1. RECITALS

1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal office at 370 Encinal
Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for Supplemental Paratransit Services

District has the need for Supplemental Paratransit Services. In order to obtain these services, the District issued a Request for
Proposals, dated August 17, 2004, setting forth specifications for such services. The Request for Proposals is attached hereto
and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal

Contractor is a firm/individual qualified to provide Supplemental Paratransit Services and whose principal place of business is
located in Santa Cruz, California. Pursuant to the Request for Proposals by the District, Contractor submitted a proposal for
Supplemental Paratransit Services, which is attached hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract

On September 24, 2004 District selected Contractor as the offeror whose proposal was most advantageous to the District, to
provide the Supplemental Paratransit Services described herein. This Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an integrated Contract. This
writing constitutes the final expression of the parties' contract, and it is a complete and exclusive statement of the provisions of
that Contract, except for written amendments, if any, made after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated August 17, 2004 including Addendum No. 1
dated September 3, 2004.

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for Supplemental Paratransit Services, signed by Contractor and dated September
7, 2004.

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A" and "B".
Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

2.03 Recitals



The Recitals set forth in Article 1 are part of this Contract.
3. DEFINITIONS
3.01 General
The terms below (or pronouns in place of them) have the following meaning in the contract:
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposals issued August 17, 2004.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued August 17, 2004.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without limitation,

all labor, equipment, materials, supplies, transportation, services, and other work products and expenses,
express or implied, in the Contract.

4. TIME OF PERFORMANCE

4,01 Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the issuance of the
contract by the District.

At the option of the District, this contract agreement may be renewed for two (2) additional one (1) year terms upon mutual
written consent.

5. COMPENSATION

5.01 Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District. District shall
reasonably determine whether work has been successfully performed for purposes of payment. Compensation shall be made
within forty-five (45) days of District written approval of Contractor's written invoice for said work. Contractor understands
and agrees that if he/she exceeds the $450,000 maximum amount payable under this contract, that it does so at its own risk.

5.02 Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis. Contractor's invoices shall
include detailed records showing actual time devoted, work accomplished, date work accomplished, personnel used, and
amount billed per hour. Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall show the
nature of the call and identify location and individual called. Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by the District (or any grantor of the District, including, without limitation, any State or Federal



agency providing project funding or reimbursement) at any time for any reason upon demand for not less than four (4) years
after the date of expiration or termination of the Contract. Under penalty of law, Contractor represents that all amounts billed
to the District are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for
performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after posting,
if sent by registered mail, receipt requested; to a party hereto at the address herein under set forth or to such other address as a
party may designate by notice pursuant hereto.

DISTRICT CONTRACTOR

Santa Cruz Metropolitan Transit District Santa Cruz Transportation LLC
370 Encinal Street 2964 Soquel Avenue

Suite 100 Santa Cruz CA 95062

Santa Cruz, CA 95060 Attention: Owner

Attention: General Manager
7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of

each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has read
this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
SANTA CRUZ TRANSPORTATION LLC

By
James Monroe
Owner

Approved as to Form:

Margaret Rose Gallagher
District Counsel



PROFESSIONAL SERVICES CONTRACT FOR
SUPPLEMENTAL PARATRANSIT SERVICES (04-07)

THIS CONTRACT is made effective on November 1, 2004 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("District"), and TRANS METRO EXPRESS "Contractor").
1. RECITALS

1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal office at 370 Encinal
Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for Supplemental Paratransit Services

District has the need for Supplemental Paratransit Services. In order to obtain these services, the District issued a Request for
Proposals, dated August 17, 2004, setting forth specifications for such services. The Request for Proposals is attached hereto
and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal

Contractor is a firm/individual qualified to provide Supplemental Paratransit Services and whose principal place of business is
located in San Francisco, California. Pursuant to the Request for Proposals by the District, Contractor submitted a proposal for
Supplemental Paratransit Services, which is attached hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract

On September 24, 2004 District selected Contractor as the offeror whose proposal was most advantageous to the District, to
provide the Supplemental Paratransit Services described herein. This Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an integrated Contract. This
writing constitutes the final expression of the parties' contract, and it is a complete and exclusive statement of the provisions of
that Contract, except for written amendments, if any, made after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals” dated August 17, 2004 including Addendum No. 1
dated September 3, 2004.

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for Supplemental Paratransit Services, signed by Contractor and dated September
7, 2004,

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A" and "B".
Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract.



3. DEFINITIONS
3.01 General
The terms below (or pronouns in place of them) have the following meaning in the contract:
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposals issued August 17, 2004.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued August 17, 2004.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without limitation,

all labor, equipment, materials, supplies, transportation, services, and other work products and expenses,
express or implied, in the Contract.

4. TIME OF PERFORMANCE

4.01 Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the issuance of the
contract by the District.

At the option of the District, this contract agreement may be renewed for two (2) additional one (1) year terms upon mutual
written consent.

5. COMPENSATION

5.01 Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District. District shall
reasonably determine whether work has been successfully performed for purposes of payment. Compensation shall be made
within forty-five (45) days of District written approval of Contractor's written invoice for said work. Contractor understands
and agrees that if he/she exceeds the $450,000 maximum amount payable under this contract, that it does so at its own risk.

5.02 Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis. Contractor's invoices shall
include detailed records showing actual time devoted, work accomplished, date work accomplished, personnel used, and
amount billed per hour. Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall show the
nature of the call and identify location and individual called. Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by the District (or any grantor of the District, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not less than four (4) years
after the date of expiration or termination of the Contract. Under penalty of law, Contractor represents that all amounts billed



to the District are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for
performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after posting,
if sent by registered mail, receipt requested; to a party hereto at the address herein under set forth or to such other address as a
party may designate by notice pursuant hereto.

DISTRICT CONTRACTOR

Santa Cruz Metropolitan Transit District Trans Metro Express
370 Encinal Street 1446 21% Avenue

Suite 100 San Francisco CA 94122
Santa Cruz, CA 95060 Attention: Vice President

Attention: General Manager
7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of

each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has read
this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
TRANS METRO EXPRESS

By
Michael Gurevich
Vice President

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: The District has made every attempt to provide all information needed by
offerors for a thorough understanding of project terms, conditions, and requirements. It is expressly understood
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms
and conditions under which the work is performed. By submitting a proposal, Offeror represents that it has
investigated and agrees to all terms and conditions of this RFP.

DELIVERY OF PROPOSALS TO THE DISTRICT: Proposals (1 original and 4 copies) must be delivered to
the District Purchasing Office, 120 Dubois Street, Santa Cruz, California, 95060 on or before the deadline noted
in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic
proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to the
District and the advantage to the District of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of the District,
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into
consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO THE DISTRICT: Offerors are expected to thoroughly examine the scope of
work and terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for



11.

12.

13.

14,

15.

16.

17.

proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all
proprietary information in their proposals. Information identified as proprietary shall not be made available to
the public or other offerors.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of the District to substantiate
that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and
financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with the District; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the
District a third-party beneficiary thereunder; (b) grant to the District the right to receive notice of and cure any
default by the successful offeror under the document; and (c) pass through to the District any and all warranties
and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to the District. Specific evaluation criteria are
identified in the Specifications section of the RFP.

DISTRICT'S PREROGATIVE: The District reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the
firm or joint venture in accordance with the evaluation criteria. This RFP does not commit the District to
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission
of proposals or in submission of a contract.

The District reserves and holds at its discretion the following rights and options in addition to any others
provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all of the
proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for proposals;
(4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract with any
combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
the District Administrative Office no later than ten (10) calendar days after the date of notification of award by
the District. All required bonds and insurance certificates shall also be submitted by this deadline. In the event
successful offeror does not submit any or all of the aforementioned documents on or before the required
deadline, the District may award the contract to another offeror; in such event, District shall have no liability
and said party shall have no remedy of any kind against the District.

DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES: The Board of Directors of the Santa Cruz
Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.



18. NONDISCRIMINATION: The Santa Cruz Metropolitan Transit District will not discriminate with regard to
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability in the consideration for award of contract.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il
GENERAL INFORMATION FORM
SUPPLEMENTAL PARATRANSIT SERVICES 04-07

(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to the District that
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If awarded the contract,
offeror agrees to deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Avreas of Responsibility of Prime Contractor
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

@)

3)

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. 8 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATON
SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE
PARTICIPATION $ %

SIGNATURE OF CONTRACTOR DATE

AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)

* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
** DBE’s must be certified on the date proposals are opened.
faleie Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current list cannot
be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *kk

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%
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PART Il1

SPECIFICATIONS FOR SUPPLEMENTAL PARATRANSIT SERVICES

INTRODUCTION

PURPOSE OF THIS REQUEST FOR PROPOSALS

The Santa Cruz Metropolitan Transit District is seeking an interested, qualified contractor to provide supplemental
paratransit services. The Contractor will be responsible for dispatching and performing paratransit trips in a manner
consistent with the Americans with Disabilities Act of 1990 Department of Transportation Regulations, and with
SCMTD policies and procedures. The Contractor will be responsible for the delivering, tracking, monitoring, and
reporting of all paratransit service performed or attempted.

1.2

121

1.2.2

123

124

1.25

1.2.6

127

1.2.8

1.2.9

1.2.10
1211

1.2.12

PROPOSAL PREPARATION - GENERAL CONDITIONS FOR RESPONDING

Scope: The following terms and conditions shall prevail unless otherwise modified by District within this
proposal document. District reserves the right to reject any proposal that takes exception to these terms and
conditions.
Completing proposal: All information must be legible. Any and all corrections and/or erasures must be
initialed. The proposal cover letter must be signed by an authorized respondent and all required
information must be provided. A neatly typed document of reasonable length using the forms provided is
preferred. Expenses incurred developing and submitting a proposal are the sole responsibility of the
Respondent.
Public Document: All proposals and supporting proposal documents become public information after
contract award and are available for review by the general public.
Submission of proposal: Proposals are to be submitted to the following address no later than the date and
time indicated on the cover sheet:

Attention: Lloyd Longnecker, District Buyer

Santa Cruz Metropolitan Transit District

120 Dubois Street

Santa Cruz, CA 95060
Addenda: All changes in connection with this RFP will be issued in the form of a written addendum and
sent not less than 10 days prior to the proposal due date. Signed acknowledgment of receipt of each
addendum must be submitted with each proposal. Oral instructions, clarifications, and additional
information supplied by District representatives are not binding.
Pre-Proposal Conference: A pre-proposal conference is scheduled at 370 Encinal Street, Santa Cruz, CA
95060 at 10:00 a.m., Wednesday, August 25, 2004.
Late proposals and modifications or withdrawals: Proposals received after the deadline designated in this
proposal document shall not be considered and shall be returned unopened. Proposals may be withdrawn
or modified prior to the proposal deadline. All such transactions must be submitted in writing and received
prior to the deadline.
Proposals binding: All proposals submitted in accordance with the terms and conditions of this RFP shall
be binding upon the Respondent for ninety (90) calendar days after the proposal deadline.
Law governing: All contractual agreements shall be subject to, governed by, and construed according to
the laws of the State of California.
Conditional proposals: Conditional proposals are subject to rejection in whole or in part.
Responsible firms: Nothing herein is intended to exclude any responsible firm or in any way restrain
competition. On the contrary, all responsible firms are encouraged to submit proposals.
District reserves right: The District reserves the right to accept or reject any or all of the proposals
submitted, waive informalities and technicalities, and negotiate any or all elements of the proposals. Upon
further analysis of need and analysis of costs resulting from responses to this proposal, the District reserves
the right to award or reject any portion(s) of the proposed system.
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1.2.13 Interest of Members of or Delegates to Congress: No member of or delegate to the Congress of the United
States shall be admitted to any share or part of the contract or to any benefit arising therefrom.

1.2.14 Debarred, Suspended, or Ineligible Contractors: The Respondent certifies by submission of a response to
this RFP (proposal), that neither it nor its principals is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal, State, or local department or agency.

1.2.15 Independent Price Determination: The Respondent certifies by submission of a response to this RFP
(proposal) that it has not colluded, conspired, connived, or agreed, directly or indirectly, with any proposer
or person to refrain from proposing, and further, that it has not in any manner, directly or indirectly sought
by agreement, collusion, communication, or conference, with that of any person, to fix the proposal amount
herein or cost element of said proposal amount, or that of any other proposer, or to secure any advantage
against the District or any person interested in the proposed contract.

1.3 CONTENTS OF THIS RFP

This RFP, including supporting documents, contains all of the information necessary to prepare and file a proposal
for professional services to provide ADA complementary paratransit service for people with disabilities in Santa
Cruz County.

The METRO ParaCruz (ADA Complementary Paratransit) Customer’s Guide and Policies and Procedures will
apply to this contract. Responses to this RFP should be based on these documents, which form the basis for the
scope of work described in this RFP. Prospective respondents are advised to completely review this RFP and follow
the instructions explicitly regarding proposal submittal.

2. OVERVIEW OF CURRENT SERVICE

2.1 BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) is the sole public transit operator in Santa Cruz County. Its
service area is the entire county, an area of 441 square miles with a population of 255,602 (according to 2000
estimates by the State Department of Finance). Currently METRO provides fixed route bus service that serves both
the urban and rural areas of the community.

2.2 CHARACTERISTICS OF HISTORICAL ADA PARATRANSIT

METRO has historically contracted for paratransit service provision, including reservations and scheduling,
dispatch, operations and maintenance.

METRO will be directly providing a minimum of 70% of ADA paratransit rides as well as eligibility screening and
reservations and a majority of the scheduling and dispatching functions. Supplemental service (e.g.; overflow, late
night and weekends) will be provided by successful respondents to this RFP.

SERVICE AREA - The ADA service area conforms to the transit service area with % mile areas around each fixed
local bus route.

SERVICE HOURS/DAYS - The District Paratransit Program operates the same days and hours as the fixed route
system in the same corridor, basically from 6:00 a.m. to 10:30 p.m. seven days a week. In addition, there are
extended hours in certain areas of the county to coincide with later fixed route service.

FARES - The current one-way trip fare is $3.00.

TRIP PRIORITIES - Trips may not be prioritized by trip purpose.

3. SCOPE OF WORK
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3.1

CONTRACTOR RESPONSIBILITIES

Contract Performance Standards are presented in ATTACHMENT 3 of this RFP.

3.11

3.1.2

3.1.3

3.14

3.15

3.1.6

3.1.7

3.2

321

3.2.2

3.2.3
3.24

3.25

METRO ParaCruz is a service of Santa Cruz METRO, and will be operated in accordance with policies and
procedures adopted by the Santa Cruz METRO Board of Directors and other applicable regulations and
laws and in a manner to ensure compliance with current and future regulations and ADA requirements.
The contractor shall provide adequate vehicles and appropriate staffing levels to assure service delivery
consistent with the requirements and expectations set forth in the METRO ParaCruz Customer’s Guide, as
amended (ATTACHMENT 1), and METRO ParaCruz Policies and Procedures, as amended
(ATTACHMENT 2).

Contactor shall be required to provide all paratransit services in such a manner as to meet Santa Cruz
METRO’s adopted service standards in a manner that is safe, reliable, clean, customer-friendly, and cost
effective.

Contractor is required to provide personnel including, but not limited to: management, dispatch, drivers,
maintenance, supervisory, safety, administrative, customer service, and all other personnel required to
adequately fulfill all responsibilities associated with the provision of supplemental paratransit services as
described herein.

Contractor is required to provide vehicles as necessary to supplement vehicles provided by Santa Cruz
METRO and facilities including but not limited to: buildings, utilities, office materials and supplies,
telephone equipment, vehicles, fuel parts and supplies, and all other items required to adequately fulfill all
responsibilities associated with the provision of supplemental paratransit services as described herein.
Santa Cruz METRO will provide policy guidance, eligibility determination, marketing, government and
community relations, and other services as described in the METRO ParaCruz Customer’s Guide. Santa
Cruz METRO shall establish the service area, as specified by the Santa Cruz METRO Board of Directors.
Payment to the Contractor shall be made based on the advance reservation door-to-door service. The
customer fare is to be collected and retained by the Contractor, and documented as collected for each
eligible rider and non-PCA companion served.

BILLING AND COMPENSATION

Santa Cruz METRO shall make payment to the Contractor upon the following terms and conditions:
Payment shall consist of two components; Dedicated vehicle service hours (scheduled by Metro) and single
ride metered rate (not pre-scheduled by Metro).
A. Dedicated Vehicle Service Hours: Monthly payments for the dedicated vehicle service hours
for the previous month shall be based on number of service hours actually provided by Contractor,
multiplied by the rate agreed upon in the contract. Payment shall reflect applied incentives and/or
liquidated damages from previous month. All invoices shall be supported by complete
documentation.
B. Single Ride Metered Rate; Payment shall be at the contracted rate for rides performed in non-
dedicated vehicles. Contractor shall make every effort to minimize trip time.
Liquidated Damages and/or incentives, if any, shall be deducted or added by Santa Cruz METRO from/to
the monthly payment.
Santa Cruz METRO shall issue payment to Contractor within 45 days of receipt of the monthly invoice.
The contract may be reopened for negotiation of rates at the end of the original contract term and the
completion of the first contract extension (if awarded). Either Santa Cruz METRO or the Contractor must
notify the other in writing within 90 days of the contract end date of the desire to renegotiate rates for the
forthcoming contract period. The written notice must contain documentation justifying any change in rates.
Proper Monthly Invoice: In addition to any other requirements set forth in this contact with respect to what
constitutes a proper invoice, or for the Contractor to be entitled to receive payment, the Contractor’s
monthly invoice in duplicate shall contain:

A Dedicated Vehicle Service Hours Contracted: A report of the Contactor’s monthly
contracted service hours, contracted rate and the represented month.
B. Single Ride Metered Rate: A report of the Contractor’s metered trips and original charge

slips for each trip.
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3.2.6

3.2.7

3.3

3.3.1

3.3.2
3.33

C. The reports shall contain the signature of a designated representative of the Contractor to
certify that all information contained in the reports is correct, to the best of his/her

knowledge.
D. The Contract number.
E. Should the monthly invoice reports not state the monthly amount accurately, Santa Cruz

METRO shall notify the Contractor of the discrepancy and the amount in dispute. Santa
Cruz METRO shall pay the amount not in dispute. The Contractor shall then provide
additional documentation to support its original invoice. If Santa Cruz METRO
continues to dispute the amount owed, the Contractor may appeal pursuant to the
Contractor complaint resolution section of this agreement.

Supporting Documentation: The following are in addition to any other requirements set forth in the

Agreement, appendices and exhibits with respect to what supporting documentation must be provided

previous to the monthly invoice.

A. Daily records of trips performed shall be provided to Santa Cruz Metro by the end of the following
business day by 5p.m.; and shall include negotiated pick-up time, estimated pick-up time, actual pick-
up time, appointment time, if applicable, actual drop-off time, total number of eligible riders,
companions, PCAs, no-shows and cancellations shall be submitted to METRO each day. Drivers’ trip
logs must be submitted with the daily reports for each service provider.

B. Reports of any accidents occurring during the provision of METRO ParaCruz service by the end of the
same business day.

C. Alist of current drivers and vehicles used in METRO ParaCruz service, including drivers’ license
numbers, expiration dates and annual training dates, shall be provided monthly and kept current at all
times. Any change of a driver’s eligibility status shall be reported by the end of the business day.

D. The Supplemental Service provider shall report each month the total vehicle revenue miles, total
vehicle revenue hours and the peak number of vehicles used in service.

Inspection, Review and Audit: In addition to any other requirements pertaining to the right of Santa Cruz

METRO or other entities to perform inspections, reviews or audits with respect to any payment or to the

contract as a whole, Santa Cruz METRO or its designee, reserves the right to inspect, review and/or audit

each invoice for payment to verify that the invoice amount is consistent with the terms of this Agreement.

Contractor shall certify that each monthly invoice and all supporting documentation submitted daily,

weekly and monthly are accurate. Any false certification shall render the report void, and Santa Cruz

METRO shall be entitled to recover immediately any monies paid on such invoices. All payments are

subject to audit and revision by Santa Cruz METRO or its designee. Contractor shall make its records

available for five (5) years after the termination of this agreement.

DIVISION OF RESPONSIBILITIES

Santa Cruz METRO shall be responsible for the following tasks:

Policy planning

Provision of service levels to Contractor
Eligibility determination

Reservations

Scheduling dedicated vehicles

Customer Relations and Complaint monitoring
Marketing program development and implementation
Government and community relations
Management of contract

Initiating and implementing any service changes
Dispatching to the Supplemental Service Provider
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Santa Cruz METRO reserves the right to inspect the Contractor at any time.

Contractor shall provide full-time on-site project management personnel to manage contract. Manager
shall not be transferred to another property by the Contractor without 30 days notice and agreement by
Santa Cruz METRO Executive Staff. Replacement management personnel recommendations must be
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3.34

3.4

34.1
3.4.2

3.4.3
3.4.4
3.4.5
3.4.6
3.4.7
3.4.8

3.4.9

3.4.10

3.4.11

3.9

3.10

3.10.1

3.10.2

3.10.3
3.10.4

submitted, with references and background information provided, for approval by Santa Cruz METRO.
Santa Cruz METRO retains the right to refuse replacement personnel recommendations.

Santa Cruz METRO will provide marketing support to notify the public of any changes in paratransit
service. This may include direct mailings, newsletters, public press releases, and public speaking
engagements. Santa Cruz METRO may direct the Contractor to place marketing materials onboard
vehicles such as flyers and brochures. The Contractor is prohibited from marketing or advertising of the
service without the express direction and consent of Santa Cruz METRO.

SERVICE REQUIREMENTS

Drivers must provide service in accordance with ATTACHMENTS 1 and 2 of this agreement.

Driver must offer and provide assistance to every customer unless the driver has first hand knowledge that
the customer does not want and will refuse assistance.

METRO ParaCruz is a door-to-door service as described in ATTACHMENTS 1 and 2.

Drivers are authorized to ask to see valid customer identification verifying their eligibility.

Drivers shall operate heating and air conditioning systems so as to provide for the comfort of the
customers.

Drivers are prohibited from soliciting, encouraging or accepting payment of any tip, gratuity, additional
payment or any service from any client at any time.

Drivers will be trained as specified in ATTACHMENT 2. In the event of an abusive customer, drivers
shall at all times conduct themselves as they have been trained to do in the sensitivity program provided.
Contractor must report to Santa Cruz METRO all incidents in which a customer engages in violent,
seriously disruptive or illegal conduct.

Contractor shall report to Santa Cruz METRO all no-shows or cancellations less than one hour in advance
of the scheduled pick-up time. Contractor shall also report any instances of customers who refuse to pay
the published METRO ParaCruz fare.

In the event of the an accident or vehicle breakdown that prevents Contractor from being able to complete
the vehicle manifest given capacity of other vehicles on the road at the time, the Contractor shall have 30
minutes to dispatch a back-up vehicle to complete the remaining trips on the manifest. The Contractor
shall make an effort to notify all customers affected of the delay. If the Contractor fails to deliver
remaining trips on the manifest within 40 minutes of the end of the Ready Window, as described in
ATTACHMENTS 1 and 2, the trips will be regarded as missed trips, and subject to Liquidated Damages,
as specified in ATTACHMENT 3 Contract Performance Standards of this agreement.

The Supplemental Service provider shall dispatch the appropriate vehicle that will accommodate the
passenger needs as reflected in the daily schedule manifest. All violations shall be assessed a five hundred
dollar penalty ($250.00) per each violation. The Supplemental service provider shall notify METRO of all
violations within 24 Hours.

SERVICE STANDARDS

Contractor shall provide service in accordance with this agreement and all attachments, as amended.
Contract Standards, incentives and penalties are presented in ATTACHMENT 3.

SUBSTANCE ABUSE TESTING

The Contractor, at its own expense, is responsible for ensuring that all drivers, mechanics, and other safety-
sensitive personnel are free of the influence of alcohol or drugs, including amphetamines, narcotic drugs,
prescription drugs, formulation of an amphetamine or derivatives of narcotic drugs while on the job.

The Contractor is responsible for maintaining compliance with the Federal Drug Free Workplace Act and
Santa Cruz METRO?’s policies on drug use in the workplace, and must file a Drug Free Workplace Act
Certification with Santa Cruz METRO, and assure Santa Cruz METRO that it is compliant with the Federal
Transit Administration regulations (49 CFR Parts 653 and 654). Santa Cruz METRO’s Drug and Alcohol
Testing Policy is presented in EXHIBIT 5 of the Policies and Procedures (ATTACHMENT 2 of this RFP).
As part of its response, the Contractor must describe its policies for compliance with these requirements.
The Contractor must document that the policy is followed, and is subject to review by Santa Cruz METRO
or its designees periodically.
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3.10.5

3.10.6

3.11

3.111

3.11.2

3.12

3.121

3.12.2

3.12.3

3.13

3.131

3.13.2

3.13.3

3.14

3.14.1

3.14.2

3.14.3
3.144

3.14.5
3.14.6

3.14.7

3.14.8

3.15

Any trip provided under this program by an individual that has not appropriately complied with the
specified procedures will be subject to non-payment by Santa Cruz METRO, in addition to Liquidated
Damages as specified in ATTACHMENT 3.

Contractor must maintain current drug testing records of all drivers, mechanics and dispatchers.

VEHICLE REQUIREMENTS

The Contractor is expected to use a combination of vehicles provided by Santa Cruz METRO and those
provided directly by the Contractor.

Vehicle requirements are presented in ATTACHMENT 2 - METRO ParaCruz Policies and Procedures,
Section X.

VEHICLE MAINTENANCE STANDARDS

The Contractor is expected to present its plan for effectively maintaining vehicles used in the provision of
METRO ParaCruz service, including schedules for performance of maintenance activities and the variances
within which these activities will be performed.

Vehicle maintenance standards are presented in ATTACHMENT 2 METRO ParaCruz Policies and
Procedures, Section X. METRO retains the right to inspect the vehicles used in performance of this
contract at any time. METRO can require the submission of Preventive Maintenance records for METRO-
provided vehicles with the monthly billing documentation.

The Contractor is expected to plan for timely repair of damaged vehicles and replacement of destroyed
vehicles whether provided by METRO or the Contractor.

PERSONNEL STANDARDS

The Contractor is expected to present its plan for training all employees for performance of service under
this agreement.

The minimum Contractor personnel standards and training requirements are presented in ATTACHMENT
2, under the sections for each type of activity.

Responsibilities for each area are specified in ATTACHMENT 2.

FACILITIES REQUIREMENTS

The Contractor shall independently determine the number, size and type of facilities needed to comply with
the requirements of this agreement. The size of the facilities shall be based on the size of the vehicle fleet,
and its composition.

The Contractor shall be responsible for meeting all federal, state, and local laws and regulations regarding
such facilities. Any permits/approvals required for the facilities shall be the responsibility of the Contractor
(e.g. handling of hazardous materials).

Vehicle storage shall be either inside a secured building or a lighted, fence-secured parking lot.

The Contractor shall be solely responsible for arranging or directly providing vehicle towing. No
Contractor or Santa Cruz METRO provided vehicle, operable or inoperable, shall be left overnight on any
public road or property not under the control of the Contractor or Santa Cruz METRO without the express
authorization of Santa Cruz METRO.

Contractor shall make arrangements for all vehicle cleaning

Contractor is responsible for providing all office employees with an appropriate work area, including the
equipment and environment to allow them to perform their work efficiently and effectively.

The Contractor is responsible for securing facilities that meet all workplace regulations for safety and
accessibility for employees and visitors.

The Contractor is responsible for maintaining its facilities to provide a safe and professional operating
environment.

CONTRACTOR MANAGEMENT REQUIREMENTS
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3.15.1

3.15.2

3.15.3

3.154
3.15.5

3.15.6

3.15.7
3.15.8

3.15.9

3.15.10

3.15.11

3.16

3.16.1

3.16.2

3.17

3.17.1

3.17.2

Contractor shall provide for personnel administration and policies and procedures to be included in various
manuals maintained by the Contractor in support of policies and procedures established in this agreement
and attachments as amended. The Contractor’s policies and procedures shall be made available to both the
Contractor’s personnel and Santa Cruz METRO upon request.

Records documenting all drivers licensing, training, and other requirements shall be maintained with copies
forwarded to Santa Cruz METRO upon request.

Contractor shall establish employee payroll, internal accounting and budgeting systems sufficient to the
operation of this system. The Contractor shall submit a certified annual financial report once each year in
accordance with generally accepted accounting principles. An original copy of the audit shall be provided
to Santa Cruz METRO no later than 120 days from the end of each fiscal year (July through June).
Contractor is solely responsible for any union/labor agreements required in the operation of this service.
Contractor is responsible for all routine repairs to all vehicles and equipment necessary for performing this
contract.

Contractor will install and maintain any telephone service required under this contract, including computer
communication equipment, and shall procure and ensure continued operation of all two-way
communication equipment, including repeaters and antennas for both vehicle and building mounted for
Contractor operated equipment.

Contractor is solely responsible for all supplies required in the performance of this contract.

Contractor shall be responsible for making Santa Cruz METRO provided materials available to customers
in all vehicles via a Contractor provided brochure rack. Customer courtesy cards shall be visible and
available to customers onboard all revenue vehicles at all times without request from the driver. Contractor
shall post signs and notices in vehicles as requested and provided by Santa Cruz METRO.

Contractor is required to install and maintain vehicle signage as specified by Santa Cruz METRO on all
vehicles used in the performance of this agreement.

Santa Cruz METRO is responsible for the payment of any ticket, penalty or fine assessed by any
government agency resulting from the LAWFUL operation of METRO ParaCruz service under this
agreement.

The Contractor shall provide Santa Cruz METRO with 24-hour contact information (telephone number and
pager number) of the designated person who is empowered to make decisions on behalf of the Contractor.
This contact information is to be kept current under all circumstances.

CONTRACTOR COMPLAINT RESOLUTION REQUIREMENTS

Complaints procedures are included in ATTACHMENT 1. Complaints received by Santa Cruz METRO
shall be forwarded to the Contractor within 24 business hours of receipt. The Contractor shall investigate
and report back conclusion/resolution to Santa Cruz METRO within 48 hours.

The Contractor is advised that Santa Cruz METRO is a customer-oriented organization. Failure to respond
appropriately to any complaint or comment from Santa Cruz METRO or a customer may result in contract
termination.

PROGRAM OPERATION

The Contractor shall be responsible for the operation of all trips provided as part of the contract. The
Contractor may choose to subcontract service to another service provider. If subcontractors are used, they
must comply with all of the service requirements of the prime contractor. It is the prime contractor’s sole
responsibility to ensure that the subcontractor meets these requirements.

The Contractor shall describe in the Proposal the approximate number of vehicles to be employed by
vendors in this Contract, including type of vehicles and the proportion of wheelchair accessible vans
required to meet the scope of services. The fleet size must incorporate a spare vehicle ratio of a minimum
of 15% or a minimum of four vehicles, depending on fleet size. The Contractor will ensure that all vehicles
designated as accessible and dedicated to this program will meet the specifications outlined in ADA Part 38
(Accessibility Specifications for Transportation Vehicles”), Subpart B (“Buses, Vans and Systems™). The
Proposal will also include the available fleet size of those companies with whom the Respondent expects to
subcontract service. SCMTD reserves the right to accept or reject vehicles used by the vendor in providing
service under this contract.
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3.17.3

3.17.4

3.17.5

3.18

The Contractor shall describe in the Proposal its plan for replacing vehicles damaged or destroyed within a
reasonable time to ensure continued high quality service to ParaCruz customers.

Insurance. Contractor is responsible for insuring all vehicles operated in service of METRO ParaCruz
service. This include vehicles owned by SCMTD, Contractor’s vehicles used in the performance of this
contract owned and non-owned (e.g. owned by Broker’s employees, leased or hired vehicles), and all
contractors vehicles owned or operated by contractors shall each be covered with automobile liability
insurance at the minimum of $1 million combined single limit per accident for bodily injury or property
damage.

The Contractor will ensure the safety of passengers by any and all means necessary, including but not
limited to: driver training, retraining, and monitoring; vehicle maintenance order in and around vehicles;
providing safety and emergency procedures. All vehicles will be equipped with a fire extinguisher and
California Department of Transportation-approved first aid kits furnished by the Contractor. Vehicles
supplied by METRO will be delivered to the Contractor with all safety equipment onboard.

PERFORMANCE BOND

Santa Cruz METRO requires a performance bond equivalent to two months average billing be maintained

by the Contractor.

41

4.2

PROPOSAL EVALUATION

SELECTION PROCESS

4.1.1  Santa Cruz METRO will use a selection panel of qualified professional individuals to review the
proposals submitted. The review board will review the proposals submitted, establish a list of
finalists and interview (if necessary) the finalist firms.

4.1.2  The names of the selection panel members are not revealed prior to the interviewees. The
individual or composite ratings by the board members will not be revealed.

4.1.3  Members of the selection panel review the proposals to determine which firms may be invited for
an oral interview. If an interview is required, approximately one hour will be allowed for the oral
interview and questions and answers. The Project Manager designated by the firm must lead the
presentation before the review board.

4.14  Completed copies of proposal evaluation forms and oral interview evaluation forms will not be
revealed to the firms. Individual rankings of firms will not be revealed.

4.1.5  Negotiations of the contract, the detailed scope of work, and the fee are not within the purview of
the review board.

4.1.6  When the review board has completed its work, applicants are advised of the number one
selection.

4.1.7  Once the number one selection is known, a contract will be negotiated for the extent of services to
be rendered and for the method of compensation. If agreement is not reached after a reasonable
period of time, as determined by the District, negotiations with the number one selection will be
terminated and negotiations then will be opened with the second choice of the review board. When
agreement is reached with the firm, it will be submitted to the Santa Cruz Metropolitan Transit
District Board for approval and execution.

SELECTION CRITERIA

4.2.1  Prior to the evaluation of the technical and cost proposals, the following mandatory selection
criteria must be met:

Pass/Fail Items:

e  Preclusion from Proposing (Federal, State, local)
e  Proper documents submitted and executed/signed
e  Compliance with Proposal Deadline

e  Minimum Insurance Requirements
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Proposals which meet the mandatory items listed above will be evaluated on score items. The
proposal shall be in the form of a work plan that must describe plan for operation of ADA
complementary paratransit service for the SCMTD service area. The Respondent will describe the
organizational structure and staffing resources assigned to this project. A cost proposal for these
services will be submitted under separate cover.

Technical proposal

The technical quality of the Proposal will be evaluated in terms of the Respondent’s understanding
of the requirements of the RFP, ability to secure the lowest cost, most appropriate level of service
for the population served, the availability and quality of equipment, quality of facilities, personnel
selection procedures, qualifications and experience of project management personnel. More
specifically, the technical proposal will be scored based on the following items in relative order of

priority:

4.2.2.1 Service Management

Describe the Respondent’s method of responding to requests, including determination of most
appropriate level of service and provision of service requesting and taking trips outside of normal
office hours. Describe the respondent’s ability to perform next day scheduling. Describe the
method proposed for meeting next day trip requests on weekends and holidays.

Describe the Respondent’s complaint handling and resolution process concerning complaints
about the service.

Respondent shall provide the turnover rate for its agency or firm for the past 24 months.
Respondent shall provide a description of their hiring and selection process for drivers.

4.2.2.2 Safety and Training

Describe how the Respondent ensures rider safety in the provision of service, including vehicle
specifications and driver training. Respondent shall provide a full description of their training
program for all employees.

4.2.2.3 Facilities and Equipment

Describe the Respondent’s planned facilities and equipment, including size, location (proposed
location if actual address unknown at this time - indicate steps that would be taken to secure this
facility) and planned use of office, vehicles, radio system, etc.

4.2.2.4 Dispatch System

Describe the Respondent’s dispatch system.

4.2.2.4 Service Start-Up

Describe the Respondent’s start-up plan to ensure service implementation by November 1,2004.
4.2.2.6 Service Eligibility and Service Area

Describe how the Respondent will ensure that all eligible riders will be given equal access to

service, regardless of residence location, even when some trips are less efficient for service
operators. Describe how the Respondent will ensure communication with various non-English
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speaking groups and persons with a variety of disabilities that impact communication; in order to
meet their transportation needs.

4.2.2.7 Data, Records and Reports
Describe trip verification procedure to be used.

Management Proposal

The Management Proposal will be evaluated and scored on the following items:
4.2.3.1 Experience

Describe the experience of the firm and individual staff members in managing and/or monitoring
paratransit services for seniors and/or persons with disabilities provided by other companies or in
direct service provision. This service should be similar in scope and complexity to the work
described in the Scope of Work described in this RFP.

4.2.3.2 Organization

Provide an organization chart of the Respondent’s agency, indicating the lines of authority for
personnel directly involved in performance of this contract and relationships of these staff to other
programs or functions of the agency.

Respondent will include resumes of key staff, and describe the responsibilities of the various staff
members in the provision of paratransit services, and the percentage of their time that will be
dedicated exclusively in this contract.

4.2.3.3 Proposer References

Submit references of at least three current customers, or prior customers if the Respondent does
not have three current customers.

Cost Proposal

The Cost Proposal shall be provided in a separate envelope and will be evaluated in terms of
overall budget cost. Costs shall be provided in the following format:

4.2.4.1 Dedicated Vehicle Service Hours:
Dedicated Vehicle Service Hour Rate

4.2.4.2 Single Ride Metered Rate:
Payment shall be at the contracted rate for rides performed in non-dedicated vehicles.
Contractor shall make every effort to minimize trip time.

Evaluation Criteria Points Possible
Technical Proposal 25
Cost 25
Qualifications 20
Experience 20
References 10
Total Points Possible 100
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5. SCHEDULE OF EVENTS

Event

Date

Request for Proposals (RFP) mailed out

August 17, 2004

Pre-Proposal Meeting

August 25, 2004, 10:00 a.m.

Deadline for receipt of written questions and requests for addenda

August 30, 2004, 5:00 p.m.

Proposals due date

September 7, 2004, 5:00 p.m.

District Review of Proposals

September 8™ thru 9"

Board Approval of Contract and notice to proceed

September 27, 2004

Effective period contract

November 1, 2004 through

October 31, 2007 (3 years)
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01 Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements District is obligated to perform because of
receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

1.02 Right to Modify Contract

District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.
Any such extension, expansion or amendment shall be effective only upon written agreement of the parties
in accordance with Section 13.14.

2. TERMINATION

2.01 Termination for Convenience

2.01.01

2.01.02

The performance of Work under this Contract may be terminated by the District upon fifteen (15)
days' notice at any time without cause for any reason in whole or in part, whenever the District
determines that such termination is in the District's best interest.

Upon receipt of a notice of termination, and except as otherwise directed by the District, the
Contractor shall: (1) stop work under the Contract on the date and to the extent specified in the
notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to the
District in the manner, at the time, and to the extent directed by the District all of the rights, title,
and interest of the Contractor under the orders and subcontracts so terminated, in which case the
District shall have the right, at its discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts; (5) settle all outstanding liabilities and claims arising
out of such termination or orders and subcontracts, with the approval or ratification of the District,
to the extent the District may require, which approval or ratification shall be final for all the
purposes of this clause; (6) transfer title to the District and deliver in the manner, at the time, and
to the extent, if any, directed by District the fabricated or unfabricated parts, work in progress,
completed work, supplies and other material produced as a part of, or acquired in connection with
the performance of, the work terminated and the completed or partially completed plans, drawings,
information and other property which, if the Contract had been completed, would have been
required to be furnished to the District; (7) use its best efforts to sell, in the manner, at the time, to
the extent, and at the price(s) directed or authorized by the District, any property of the types
referred to above provided, however, that the Contract shall not be required to extend credit to any
purchaser, and may acquire any such property under the conditions prescribed by and at a price(s)
approved by the District, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to the District to the Contractor under
this Contract or shall otherwise be credited to the price or cost of the Work covered by this
Contract or paid in such other manner as the District may direct; (8) complete performance of
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2.02

2.03

such part of the Work as shall not have been terminated by the notice of termination; and (9) take
such action as may be necessary, or as the District may direct, for the protection or preservation of
the property related to this Contract which is in the possession of the Contractor and in which the
District has or may acquire an interest.

Termination for Default

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part
of this Contract if the Contractor: (1) fails to complete the Scope of Work within time period
stated in the Specifications section of the IFB; (2) fails to perform any of the other provisions of
the Contract; or (3) fails to make progress as to endanger performance of this Contract in
accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, the District may procure, upon such
terms and in such manner as the District may deem appropriate, supplies or services similar to
those so terminated. Without limitation to any other remedy available to the District, the
Contractor shall be liable to the District for any excess costs for such similar supplies or services,
and shall continue the performance of this Contract to the extent not terminated under the
provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and District shall be considered to have been terminated pursuant to termination for convenience
of the District pursuant to Article 2.01 from the date of Notification of Default.

No Limitation

The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition
to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

3.03

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure” events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude District from
canceling or terminating this Contract (or any order for any product included herein), as otherwise
permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of
Work. Said notification shall include reasonable proofs required by the District to evaluate any Contractor
request for relief under this Article 3. District shall examine Contractor's notification and determine if the
Contractor is entitled to relief. The District shall notify the Contractor of its decision in writing. The
District's decision regarding whether or not the Contractor is entitled to force majeure relief shall be final
and binding on the parties.

Losses
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Contractor is not entitled to damages, compensation, or reimbursement from the District for losses resulting
from any "force majeure" event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. District shall neither have nor exercise control or direction over the methods by which
Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of District is to ensure that such services
are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against the District for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and
against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which District may sustain or incur or which may be imposed upon it for injury to or death of
persons, or damage to property as a result of, or arising out of, or in any manner connected with
the Contractor's performance under the provisions of this Contract. Such indemnification includes
any damage to the person(s) or property (ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects District and any insurance or self-insurance maintained by District shall be
excess of Contractor's insurance coverage and shall not contribute to it.
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7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

1)

)

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(@) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of the District.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

8. RESERVED

1)

()

3)

(4)

()

(6)

(1)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by District.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after the District shall have been given
written notice of such cancellation or reduction.”

Contractor shall notify District in writing at least thirty (30) days in advance of any reduction
in any insurance policy required under this Contract.

Contractor agrees to provide District at or before the effective date of this Contract with a
certificate of insurance of the coverage required.

All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to the District.
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9. NO DISCRIMINATION

In connection with the performance of services provided under this Contract, Contractor shall not on the grounds of
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or
disability discriminate or permit discrimination against any person or group of persons in any manner prohibited by
Federal, State, or local laws.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District
contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in
the performance of this project and any subcontracting opportunities thereof.

11. PROMPT PAYMENT

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its
contract no later than 30 days from the receipt of each payment the prime contractor receives from District. The
prime contractor agrees further to return retainage payments to each subcontractor within 30 days after the
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the above referenced
time frame may occur only for good cause following written approval of the District. This applies to both DBE and
non-DBE subcontractors.

Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of

subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors

will result in District withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01  Successors and Assigns
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

13.02  Survival of Rights and Obligations
In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

13.03 Limitation on District Liability
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.

13.04  Drug and Alcohol Policy
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13.05

13.06

13.07

13.08

13.09

13.10

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on District premises or distribute same to District employees.

Publicity

Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to
any service furnished by Contractor wherein the District's name is mentioned or language used from which
the connection of District's name therewith may, within reason, be inferred or implied. Contractor further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of District.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on District property, (2) ensure that its employees take appropriate
protective measures, and (3) provide the District's Manager of Facility Maintenance with a
Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify the District against any and all damage,
loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.
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13.11

13.12

13.13

13.14

13.15

13.16

13.17

13.18

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
the District; and any such action by Contractor without District's previous written consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of the District. Any such action by Contractor without
District's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit

This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost
for a period of four (4) years after the date of expiration or termination of the Contract. Requests for audits
shall be made in writing, and Contractor shall respond with all information requested within ten (10)
calendar days of the date of the request. During the four-year period that the Contract is subject to audit,
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a
District vehicle.

Responsibility for Equipment

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees,
even though such equipment be furnished, rented or loaned to Contractor by District.

13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys,
issued to it by the District pursuant to this Agreement. If the contractor fails or refuses to return
District-issued equipment within five days of the conclusion of the contract work the District shall
deduct the actual costs to repair or replace the equipment not returned from the final payment
owed to contractor or take other appropriate legal action at the discretion of the District.

Grant Contracts
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13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements District is obligated to perform because
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal
and/or state and/or local sub-recipient of grant funding.

13.19  Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT FOR
SUPPLEMENTAL PARATRANSIT SERVICES (04-07)

THIS CONTRACT is made effective on , 2004 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and

("Contractor™).

1.01

1.02

1.03

1.04

2.01

RECITALS

District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

District's Need for Supplemental Paratransit Services

District has the need for Supplemental Paratransit Services. In order to obtain these services, the District
issued a Request for Proposals, dated August 17, 2004, setting forth specifications for such services. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide Supplemental Paratransit Services and whose principal
place of business is . Pursuant to the Request for
Proposals by the District, Contractor submitted a proposal for Supplemental Paratransit Services, which is
attached hereto and incorporated herein by reference as Exhibit "B."

Selection of Contractor and Intent of Contract

On , District selected Contractor as the offeror whose proposal was most
advantageous to the District, to provide the Supplemental Paratransit Services described herein. This
Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated August 17, 2004

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.01

Contractor's Proposal to the District for Supplemental Paratransit Services, signed by Contractor and dated
September 7, 2004.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued August 17, 2004.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued August 17, 2004.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the
issuance of the contract by the District.

At the option of the District, this contract agreement may be renewed for two (2) additional one (1) year
terms upon mutual written consent.

COMPENSATION

Terms of Payment
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5.02

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District. District shall reasonably determine whether work has been successfully performed for purposes of
payment. Compensation shall be made within forty-five (45) days of District written approval of
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the

$ maximum amount payable under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date
work accomplished, personnel used, and amount billed per hour. Expenses shall only be billed if allowed
under the Contract. Telephone call expenses shall show the nature of the call and identify location and
individual called. Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by the District (or any grantor of the District, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of law,
Contractor represents that all amounts billed to the District are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR

By

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4,0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

51 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the District or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to the
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, the District shall impose such contract sanctions as it or the Federal Transit
Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the District or the Federal Transit Administration
may direct as a means of enforcing such provisions, including sanctions for noncompliance;
provided, however, that in the event a Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or supplier as a result of such direction, the Contractor may require
the District to enter into such litigation to protect the interests of the District, and, in addition, the
Contractor may request the services of the Attorney General in such litigation to protect the
interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the
project. Further, Contractor agrees to maintain all required records for at least three years after District makes final
payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such district or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or the District shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

9.4 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, the District shall require the contracting
officer to insert in any such contract a clause providing that the records to be maintained under this
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or
transcription by authorized representatives of DOT and the Department of Labor, and the
Contractor or subcontractor will permit such representatives to interview employees during
working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to the District
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street,
S.W., Washington D. C. 20590, marked with appropriate identification of the project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by the District if grounds for the waiver exist. Section 165a
of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all
components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 23 apply to this Agreement.

DBE Obligation

District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49
CFR Part 23 have the maximum opportunity to participate in the performance of contracts and
subcontracts under this Agreement. In this regard, District and Contractor shall take all necessary
and reasonable steps in accordance with 49 CFR Part 23 to insure that Disadvantaged Business
Enterprises have the maximum opportunity to compete for and perform Contracts. District and
Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex in
the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of the District shall participate in selection, or in the award of administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award. The
District's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary
value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District
whether or not it is or has been on any debarred bidders' list maintained by the United States Government. Should
the Contractor be included on such a list during the performance of this project, Contractor shall so inform the

District.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

17.1

17.2

17.3

General

The District and Contractor agree:

(@)

(b)

(©)

(d)

To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by the
District, its contractors or employees to accomplish a Government function.

To notify the Government when the District or Contractor anticipates operating a system of
records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. The District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and
use such records in accordance with the requirements of the Act, and to comply with all
applicable requirements of the Act.

To include the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, the District, third party contractors
and any of their employees are considered to be employees of the Government with respect to the
Government function and the requirements of the Act, including the civil and criminal penalties
for violations of the Act, are applicable except that the criminal penalties shall not apply with
regard to contracts effective prior to September 27, 1975. In addition, failure to comply with the
provisions of the Act or of this clause will make this Agreement subject to termination.

Definitions

The terms used in this clause have the following meanings:
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(@) "Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by the District or Contractor on behalf of the Government, including, but not
limited to, his education, financial transactions, medical history, and criminal or employment
history and that contains his name, or the identifying number, symbol or other identifying
particular assigned to the individual, such as a finger or voice print or a photograph.

(c) "System of records" on individuals means a group of any records under the control of the
District or Contractor on behalf of the Government from which information is retrieved by the
name of the individual or by some identifying number, symbol or other identifying particular
assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of the District or contractors or subcontractors is conceived or first
actually reduced to practice in the course of or under this project which invention, improvement, or discovery may
be patentable under the Patent Laws of the United States of America or any foreign country, the District (with
appropriate assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA)
and provide a detailed report. The rights and responsibilities of the District, third party contractors and
subcontractors and the Government with respect to such invention will be determined in accordance with applicable
Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data” as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
The District and Contractor agree not to assert any rights at common law or equity and not to establish any claim to
statutory copyright in such data. Except for its own internal use, the District and Contractor shall not publish or
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written
consent of the Government until such time as the Government may have released such data to the public. This
restriction, however, does not apply to Agreements with academic institutions.

The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

€)] To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and
(b) To authorize others so to do.
District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and

employees acting within the scope of their official duties against any liability, including costs and expenses,
resulting from any willful or intentional violation by the District and Contractor of proprietary rights, copyrights or
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rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition
of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such
incorporated material is identified by the District or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract.

20.0 NEW RESTRICTIONS ON LOBBYING
20.1 Prohibition

(@ Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) The prohibition does not apply as follows:

(i) Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iif) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph

(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:
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(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability

Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.
Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

PROCUREMENT PROTESTS

All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit
Administration (FTA) Circular 4220.1E Third Party Contracting Guidelines dated June 19, 2003 and the Santa Cruz
Metropolitan Transit District’s (DISTRICT) Protest Procedures which are on file and available upon request.

Current FTA Policy states that: "Reviews of protests by FTA will be limited to:

(1) agrantee’s failure to have or follow its protest procedures, or its failure to review a complaint or protest; or

(2) violation of Federal law or regulation.
An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working
days of the date the protester learned or should have learned of an adverse decision by the grantee or other basis of
appeal to FTA” (FTA Circular 4220.1E, Section 7, paragraph I., Written Protest Procedures)

Protests relating to the content of this Request for Proposal (RFP) package must be filed within ten (10) calendar days
after the date the RFP is first advertised. Protests relating to a recommendation for award solicited by this RFP must be
filed by an interested party within five (5) calendar days after the staff's written recommendation and notice of intent to
award is issued to the offerors. The date of filing shall be the date of receipt of protests or appeals by the DISTRICT.

All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370
Encinal Street, Suite 100, Santa Cruz, CA 95060. No other location shall be acceptable. The DISTRICT will respond in
detail to each substantive issue raised in the protest. The Assistant General Manager shall make a determination on the
protest normally within ten (10) working days from receipt of protest. Any decision rendered by the Assistant General
Manager may be appealed to the Board of Directors. The Protester has the right within five (5) working days of receipt
of determination to file an appeal restating the basis of the protest and the grounds of the appeal. In the appeal, the
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent
to the Assistant General Manager’s decision and directly related to the grounds of the protest. The Board of Directors
has the authority to make a final determination and the Board of Director's decision shall constitute the DISTRICT's final
administrative remedy.

In the event the protestor is not satisfied with the DISTRICT's final administrative determination, they may proceed
within 90 days of the final decision to State Court for judicial relief. The Superior Court of the State of California for the
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).
Bid includes the term "offer" or "proposal" as used in the context of negotiated procurements.

The Offeror may withdraw its protest or appeal at any time before the DISTRICT issues a final decision.

Should the DISTRICT postpone the date of proposal submission owing to a protest or appeal of the solicitation
specifications, addenda, dates or any other issue relating to this procurement, the DISTRICT shall notify, via addendum,
all parties who are on record as having obtained a copy of the solicitation documents that an appeal/protest had been
filed, and the due date for proposal submission shall be postponed until the DISTRICT has issued its final decision.

A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or

other pertinent information related to the subject being protested. The Protestor is responsible for adhering to the
DISTRICT's protest procedures.
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An Offeror may seek FTA review of the DISTRICT's decision. A protest appeal to the FTA must be filed in accordance
with the provisions of FTA circular 4220.1E. Any appeal to the FTA shall be made not later than five (5) working days
after a final decision is rendered under the DISTRICT's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
201 Mission Street, Suite 2210
San Francisco, CA 94105-1839
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METRO ParaCruz Contact Numbers

TTY is an abbreviation for “text telephone.”

METRO ParaCruz Provider
Lift Line...coooeeceeceeeceee e ..425-1558 (voice)
Callfornla Relay Serwce 1 800 735-2929 (TTY)

e Reservations
e Dispatch
e Customer Service

Late Night Service Problems (after 10:30 Pm)

North County (Santa Cruz Transportation).........cccoceevvieeriieiiee ceeenee e
South County (Courtesy Cab).......ovvvviiiiiiie i e

METRO ParaCruz Administration.............coeeviiveeeenn...

e Compliments/complaints/suggestions
e Eligibility Coordinator
e Administrator

Paratransit Users Advocate

Central Coast Center for Independent Living................ccoeeeeee.

METRO ParaCruz Eligibility Assessment

Disabled Services at Orthopaedic Hospital.......................

METRO Accessible Services Coordinator

(Mobility Training).......ouuieeeee et re e e

METRO Ticket and Pass Program Specialist

(Pre-paid ParaCruz tickets).........ocoveiieiiiiiiiiiiiiei e

METRO CUSLOMET SEIVICE....uueeeeeeeeeeeeceeee e e e e e e eeeieeeeaeeees

688-8302 (FAX)

423-1234
761-3122

........... 425-4664 (voice)

425-8993 (TTY)
423-1024 (FAX)

462-8720 (voice)

462-8729 (TTY)

........... 423-9380 (voice)

423-9386 (TTY)
423-9382 (FAX)

.423-3868 (voice)

425-8993 (TTY)

............ 425-3822(voice)

425-8993 (TTY)

........... 425-8600 (voice)

425-8993 (TTY)
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Meeting Our Customers’ Travel Needs

The Santa Cruz Metropolitan Transit District (METRO) provides public transportation
service throughout most of Santa Cruz County. This service includes 49 fixed bus routes and
ADA complementary paratransit service (METRO ParaCruz) for people with physical,
cognitive and psychiatric disabilities. All METRO bus routes are accessible to people with
disabilities who need lifts or ramps to board buses, or who need audible stop information.
Through this network of services, METRO’s goal is to provide maximum transportation
access to our customers.

Fixed Route Bus Service

METRO is committed to providing transportation services that can be used by all of our
customers. All “fixed route buses” (larger buses that operate on set routes) have lifts or
ramps to better serve riders who use wheelchairs or have difficulty getting up and down the
bus steps. Drivers announce major stops, intersections, and connecting points to help riders
recognize their bus stop or points of transfer. A limited number of seats near the entrance are
designated as priority seating for seniors and people with all disabilities. For riders who use
wheelchairs, there are reserved spaces with securement straps to provide a safe and secure
ride. Drivers are trained to assist with this securement.

METRO encourages its paratransit customers to take advantage of the flexibility and
independence that our fixed route bus service provides. For route and schedule information
and any questions about using the METRO bus service, call METRO Customer Service at
425-8600 (TTY 425-8993) Monday through Friday from 8:00 AM to 4:00 PMm.

METRO offers free transit training for people learning to ride the bus. Training includes
how to use the METRO system, how to obtain an ID Card, purchase tickets and passes, read
the HEADWAYS Schedule book, and handle unexpected situations. For more information
call METRO Customer Service at 425-8600 (TTY 425-8993). To schedule transit training,
call the Accessible Services Coordinator at 423-3868 (TTY 425-8993).

METRO ParaCruz Service

For riders who have a physical, cognitive, or psychiatric disability that prevents them from
making some or all of their trips on fixed route buses, METRO offers a shared-ride, door-to-
door service. This service is called METRO ParaCruz. It is provided as part of our efforts
to meet the requirements of the Americans with Disabilities Act of 1990 (ADA). METRO
ParaCruz service is currently contracted by METRO to Community Bridges, Inc. (Lift Line).

METRO ParaCruz service must be reserved at least one day in advance. The service is
provided with ramp-equipped minivans, lift-equipped vans, and sedans. METRO ParaCruz
service operates in the same areas and during the same days and hours as the fixed route bus
service. The service can be used for any trip purpose.

This Customer Guide provides information about the METRO ParaCruz service:



e How to apply for service

e Where it operates

e The days and hours of service
e How to request a ride

o Fares

e Other important information

If you still have questions after reading this Customer Guide, you can call METRO
ParaCruz at 425-4664 (TTY 425-8993). Copies of this Customer Guide can also be
requested in large print, Braille, audio cassette, Spanish language, on computer disk, or other
alternative formats upon request.

How to Apply for METRO ParaCruz Service

Individuals interested in using METRO ParaCruz service must first be determined eligible.
The eligibility assessment considers each person’s functional ability to use fixed route bus
service. Eligibility is not based on where you live, although service is only available in the
designated METRO ParaCruz service area. If, as a result of a disability or health condition,
you cannot use the fixed route buses under any conditions, you will be determined eligible
and “unrestricted.” If you can use fixed route buses some of the time, but not at other times,
you will be determined eligible but “restricted” from those trips that you could make by bus.

To begin the eligibility process, call 423-9380
(TTY 423-9386). If you have questions about the
process, please call the ParaCruz Eligibility
Coordinator at 425-4664 (TTY 425-8993).

To apply, call the METRO ParaCruz Eligibility Assessment Office at 423-9380 (TTY 423-
9386) and schedule an appointment for an interview. Interviews normally take about 30
minutes. Your interview will be scheduled at the interview location closest to you and at a
time that is convenient for you. If you need transportation to and from the interview, just ask
when you make your appointment and free transportation will be provided. The person who
interviews you will complete your eligibility determination form with you and will discuss
your travel abilities and needs in more detail. You can also ask any questions you have about
the service.

You will be notified of your eligibility determination within 7 days after the interview. If
you are approved, a letter and ID card will be sent to you. If for any reason a decision is not
made within 21 calendar days, METRO ParaCruz service will be provided until a final
decision is made. If you do not agree with the decision that is made, you can appeal the
decision to an independent appeals panel.

Immediate Needs
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METRO recognizes that due to unforeseen circumstances there may be times when

customers need transportation to and from critical appointments before they are able to
complete the eligibility process. In these cases, contact the METRO ParaCruz Eligibility
Coordinator for consideration of limited immediate needs transportation on an individual
basis.

Temporary Disabilities

Temporary eligibility is provided to customers who have a limited term condition that
prevents them from using the METRO bus system. Eligibility will be provided for the
expected duration of the disability. Contact the Eligibility Coordinator at 425-4664 (TTY
425-8993) for more information.

Appealing an Eligibility Determination

Applicants who believe an eligibility determination was made in error may appeal the
decision. The applicant may initiate an appeal in writing (forms can be obtained from the
Eligibility Coordinator) within 60 days of the determination. Address the appeal to:

METRO ParaCruz Eligibility Coordinator
METRO Center

920 Pacific Avenue, Suite 21

Santa Cruz, CA 95060

The request must include:

=>» Applicant’s name and address
=>» Request for an appeal

Prior to your hearing, please provide additional information to assist the panel in making a
determination:

=» Reason you believe the determination was incorrect
=>» Information supporting your request

The Eligibility Coordinator will schedule an independent appeal hearing for you within 30
days of receipt of the appeal request.

Service for Visitors
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Visitors to the area can use METRO ParaCruz for up to 21 days within a 365-day period by

providing documentation that they have been determined eligible for similar ADA
complementary paratransit services by a transit agency in another part of the country.
Applicants for Visitor service may be required to provide proof of visitor status. Visitors
who do not have this kind of eligibility because they live in areas without public transit
service might be asked for documentation of their health condition or disability.

If you will be visiting for more than 21 days within a 365-day period, you will need to
participate in the METRO ParaCruz eligibility process to continue to ride. (See: How to
Apply for METRO ParaCruz Service on page 6).

METRO ParaCruz Service Area and Service Hours

METRO ParaCruz is designed to be “comparable to” (or similar to) the fixed route bus
service. For this reason, it operates in the same general area as the fixed route bus service.

Service Area

METRO ParaCruz provides service to any destination within Santa Cruz County that is
within % miles of a bus route. To find out if the places you want to travel to and from are
within the service area, contact the office of the METRO Paratransit Administrator at 425-
4664 (TTY 425-8993).

Service Days and Hours
METRO ParaCruz operates:

6:00 AM to 10:30 PM, 7 days a week (except holidays listed below).

METRO ParaCruz does not operate on the following holidays: New Years Day
Thanksgiving
Christmas Day

METRO ParaCruz operates additional evening hours to correspond with certain fixed routes.
Call the office of the METRO Paratransit Administrator at 425-4664 (TTY 425-8993) for
more information.

Please have your METRO ParaCruz ID card available
when boarding the vehicle.

Your ParaCruz ID card entitles you to discount fares
and passes on the METRO fixed-route bus system.

METRO passes (fixed-route, student or discount) are
Nnat vialid nn NMETDRO DaraCrii~



Fares

The one-way fare for scheduled METRO ParaCruz service is twice the current bus fare.
METRO ParaCruz fare is set by the METRO Board of Directors and may change.

Fare must be paid each time you board the vehicle and can be paid as:

e Cash. Exact fare only (coins or dollar bills). Drivers cannot make change.

e Pre-paid METRO ParaCruz Tickets. May be purchased at the METRO Center
Information Booth or by mail. Tickets may be purchased at other locations by special
arrangement. Please call 425-3822 for ticket information.

METRO ParaCruz Tickets
METRO Center

920 Pacific Avenue, Suite 21
Santa Cruz, CA 95060

Have your exact fare ready for the driver when you board the vehicle. Drivers are not
permitted to go into your purse or wallet to get your fare. If you are unable to take your fare
out of your purse or wallet, you may put your fare in a separate coin purse or envelope for
the driver.

Note: Drivers are not permitted to accept tips. If you would like to
commend a driver, call the METRO Paratransit Administrator
at 425-4664 (TTY 425-8993).
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Reserving Rides on METRO ParaCruz

When to Reserve a Ride

You can reserve your METRO ParaCruz ride from one to fourteen days in advance of your
trip. Reservation telephones are open seven days a week (except holidays) from 8:00 AM
until 5:00 pPm. If you need to call on holidays to request a ride for the next day, you may
leave a message with your request and the scheduler will call you back that evening between
5:00 PM and 9:00 PM to confirm your ride.

Please DO NOT make reservations for trips you are not sure you will actually take.
Tentative reservations and cancellations can cause scheduling and service difficulties.

How to Reserve a Ride

To request a ride, call 425-1558 (TTY': connect through the California Relay Service 1-800-
735-2929) at least one day in advance of your trip. During the busiest reservation times of
the day (early mornings and late afternoons) you may reach a busy signal or be placed
on hold until a reservation agent can assist you. Hold times can be 2-3 minutes or
longer. If possible, place your trip requests during the middle of the day when the
telephone lines are less busy.

The reservation agent will guide you through the reservation process. Please have the
following information ready when you call to make a reservation:

1. Your first and last name.

2. Your METRO ParaCruz ID number.

3. The date and day of the week you need to ride.

4. The street address where you need to be picked up.

5. The street address or a known landmark where you are going and the telephone
number (if you have it). If you will be going to a large facility with several entrances
(such as a mall or large medical facility), please specify the exact point where you
would like to be dropped off or picked up.

6. The time you would like to arrive (the appointment time, if applicable).

7. The time you will be ready to be picked up for a return trip (if applicable).

8. If you use a mobility aid such as a wheelchair, walker, scooter. (See: Wheelchairs
and other Mobility Aids on page 20 for information about the maximum sizes and

weights our vehicles can accommodate.)

9. If you will need to use the lift.
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10.  If a personal attendant or companion(s) will be traveling with you.
11.  If you will need a car seat for a child traveling with you.

12.  If a service animal will be riding with you.

13.  If you will be using a collapsible wheeled cart for shopping.

14.  If you need special assistance from the driver.

15.  Any other information you feel we should know to safely and comfortably serve you.

Your “Ready Window”

After you have scheduled your trip(s), the reservation agent will read your reservation back
to you and inform you of the ready window (time within which you can expect the vehicle to
arrive) for each one-way trip. Your ride can arrive 10 minutes prior to or 20 minutes after
your scheduled pick-up time. This 30-minute period of time is called your Ready Window.
You may arrive at your appointment a little early or be picked up later than you requested.
After you have provided the above trip information, the reservation agent will offer you one
or more trip options. We will make every effort to offer you a pick-up and drop-off time that
is as close as possible to the time you request. Like the bus, METRO ParaCruzis a
shared-ride service. Other customers may be scheduled on the same vehicle.

To ensure that the scheduling options offered will meet your needs as closely as possible,
METRO ParaCruz established the following scheduling guidelines:

e Your ride will arrive at your destination point no more than 30 minutes before your
requested drop-off time and no later than your requested drop-off time.

e A return pick-up should arrive no later than 60 minutes after the time you have scheduled
and no earlier than that time.

e Most trips should take no more than 60 minutes from the pick-up until the drop-off.
However, depending on traffic conditions and the distance you are traveling, your trip
may be shorter or longer.
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SCHEDULING TIPS

When you call to schedule trips, have a pen and paper handy so you can write down
important information such as your pick-up Ready Window when you need to be
ready for the METRO ParaCruz vehicle.

If you are scheduling several trips, have all of the information for each trip available
when you call. This will help the reservation agent to serve you efficiently. Although
it is difficult to know ahead of time exactly when you will be ready for your return
trip, it is very important to schedule the time as accurately as possible. Leave some
extra time if you are not sure.

If you are going to a doctor’s office or other medical appointment, let the person who
is making your medical appointment know you will be using METRO ParaCruz. Ask
them for an estimate of a time when you will be finished. This will help you to
schedule a return time with METRO ParaCruz.

If you have an appointment, allow some extra time to get from the METRO ParaCruz
vehicle to your final destination. For example, if your appointment is at 9:00 AM, you
may want to tell the reservation agent you would like to arrive no later than 8:45 AM.
The reservation agent is trained to assist you with scheduling your ride for your
appointment times.

Similarly, leave time to get to the place where the METRO ParaCruz vehicle will pick
you up for your return trip. For example, if you work until 5:00 PM, you might want to
ask the reservation agent for a 5:15 PM pick-up.

If you cannot be picked up to return earlier than a certain time (for example, you
cannot be picked up from work until 5:15 Pm), let the reservation agent know this.

If you do not have a specific appointment time and can be flexible about your travel
times, let the reservation agent know this. We might be able to best serve you if you
can travel earlier or later in the day when we have more vehicle space available.

If you know that another METRO ParaCruz customer who lives near you will be
traveling to the same place at the same time, and you would like to travel with them,
mention this when you call to request your ride. The reservation agent can check to
see if your rides can be combined (although this may not always be possible).
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Will-Call Returns

You are requested to schedule your return trip times whenever possible. If you are
taking a trip for an appointment and you do not know when you will be ready for a return
trip, you may request a Will-Call return. You will be instructed to call the METRO ParaCruz
Provider (Lift Line) at 425-1558 when you are ready to return up to 10:30 PM. The
reservation agent will schedule a trip on the first available vehicle in your area. Please be
advised that you may have to wait up to an hour for the vehicle to arrive.

For Will-Call returns after 10:30 PM. (available in designated service areas only), call 423-
1234 (north county) or 761-3122 (south county).

Scheduling Multiple Trips

You can request up to four (4) round-trips per telephone call. If you have more than four
trips you need to schedule, please call back to schedule these other trips. This limit on
scheduling has been set to minimize the telephone hold times for all customers. It can
sometimes take 2-3 minutes to schedule each trip. The limit on the number of trips
scheduled at one time helps to keep the telephone lines from being tied up for long periods.

Subscription Service

If you need a ride to the same place, at the same time, at least once a week, “Subscription
Service” may be a good option for you. This service allows you to schedule these trips with
one call. You will then be automatically placed on the schedule each week. Ask the
reservation agent about this option.

If you are receiving Subscription Service, it is important to let us know immediately if you
don’t need a ride on a particular day. This way, we can make the change on our schedules.
For example, if you have Subscription Service for a trip to school each weekday, keep us
updated on holiday and vacation times when school is not in session. This will help us avoid
unnecessary trips.

Because subscription service is limited, it is important to let us know when your schedule
changes. If you ride less frequently than once a week, please call the reservations agents to
schedule those rides. Excessive cancellations (within your control) of subscription rides may
result in removal from the subscription list.

You can put your subscription trip on “hold” for up to three months. When you are ready to
have your subscription taken off hold, call the METRO ParaCruz Provider one week in
advance to reinstate the service. If you need to put your trips on hold for a period longer than
three months, we may ask you to request new subscription service when it is again needed.
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If we are unable to accommodate your request for subscription service, you will be put on

a waiting list. You will be contacted when space becomes available. While you are on the
waiting list, you may continue to reserve trips individually.

How to Change a Scheduled Ride

If your plans change and your need to adjust your ride times, call the METRO ParaCruz
Provider (Lift Line) at 425-1558 (If you use a TTY, please connect through the California
Relay Service 1-800-735-2929) at least one day before your trip. Remember, reservation
agents are available every day (except holidays) from 8:00 AM until 5:00 PM. If you call on
a holiday to change a ride for the next day, you may leave a message with the information
and you will receive a call back that evening between 5:00 PM and 9:00 PM to confirm the
change.

Tell the reservation agent you would like to change a ride that has already been scheduled.
The reservation agent will ask you:

1. Your first and last name.

2. Your ID number.

3. The date and time of the trip you are calling to change.

4, The new times that you would like to schedule, or changes you would like to make.

The reservation agent will always try to accommodate your needs, but changes to your
original ride request may result in adjustment to your ready window and ride time, according
to schedule availability. The reservation agent will read back your new ready window and
travel details.

METRO ParaCruz cannot change pick-up times or pick-up/drop-
off locations on the day of your ride.

If Your Appointment is Running Late

Everyone has occasional circumstances outside of their control which can cause delays at a
scheduled appointment. If your appointment is running later than you expected and there is a
chance you will not be ready for your scheduled return trip (or if you have missed your ride),
call Lift Line at 425-1558 as soon as possible.
You will be asked for:

=>» Your name

=>» Your ID number

=» The time of your scheduled return trip pick-up

METRO ParaCruz will attempt to adjust your return trip pick-up time and assign another
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vehicle to pick you up at a later time. Because schedules are set the day before, there

may be a delay of an hour or more before another vehicle is available to accommodate
your trip.

Remember: Allow extra time for medical appointments or other appointments that may
take longer than expected.

How to Cancel a Scheduled Ride

Please call and cancel the ride as soon as you know you will not be traveling to avoid being
considered a no-show. No-shows can lead to a suspension of service. (see No-shows on
page 15)

Call the METRO ParaCruz Provider (Lift Line) at 425-1558. If you use a TTY, connect
through the California Relay Service 1-800-735-2929 between 6:00 AM and 10:30 PM

If you need to cancel a trip on the day of your ride, please call at least one hour before
your scheduled pick-up time. It is important to notify METRO ParaCruz in time so
that the driver does not make an unnecessary trip, and so you are not considered a no-
show.

No-Shows

A no-show occurs when:

e After scheduling a trip, the customer no longer needs the ride and fails to call and cancel
at least one (1) hour before the trip

e The vehicle arrives within the Ready Window, but the driver cannot locate the customer
at the requested pick-up location within five (5) minutes.

e The vehicle arrives within the Ready Window but the customer is not ready to go and
after waiting five (5) minutes, the driver must leave to stay on schedule.

No-shows cause excess delays, inconvenience other riders, waste resources and increase
operating costs. To emphasize the importance of avoiding no-shows, METRO, with the
advice and consent of its METRO Accessible Services Transit Forum (MASTF), has
adopted the following policy:

e Each time a ride is deemed a no-show, the rider will be sent a letter with the date and
time of the apparent no-show. Riders may dispute the no-show or indicate if
circumstances beyond their control caused the no-show. To respond to a no-show letter,
call the METRO Paratransit Administrator at 425-4664.

e Two (2) unexcused no-shows within a 90 day period will result in a written warning of a
possible suspension of service with the next no-show.

e Three (3) unexcused no-shows within a 90 day period will result in suspension of their
use of METRO ParaCruz for 30 days. A notice letter will be sent explaining that the
suspension will be effective 10 days after the date on the notice unless an appeal is filed
as outlined below.
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e If you no-show for the first leg of a trip, your return ride will not be canceled
automatically. You are responsible to cancel each leg. Failure to do so could subject
you to the penalties outlined above.
e |If you miss a scheduled ride for any reason, be sure to call the METRO ParaCruz
Provider (Lift Line) to let them know whether or not you still want to keep other trips on
that day.

If a schedule delay, bad weather, or breakdown causes the METRO ParaCruz service to be
late or to miss a pick-up and you decide to find another way to your appointment, please call
the METRO ParaCruz provider (Lift Line) and tell them that you would still like a return
ride.

Appealing a No-show Charge

=>» If you think that you have been charged with a no-show in error, you may appeal the no-
show by contacting the METRO Paratransit Administrator by calling call 425-4664 or by

writing:

METRO Paratransit Administrator
METRO Center

920 Pacific Avenue, Suite 21

Santa Cruz, CA 95060

You need to provide an explanation of the circumstances that resulted in the no-show and
why it should not be charged.

For a no-show to be valid, the METRO ParaCruz Provider (Lift Line) must document:
e The driver was present at the pick-up location within the ready window

e The ride was not previously cancelled (More than one hour in advance)

e The driver was authorized by the dispatcher to leave the pick-up address

Appealing a No-show Suspension

=>» If you receive a notice of proposed suspension, you have been charged with three (3) no-
shows. If you think that you have been charged with three (3) no-shows in error, you
may appeal the no-show suspension. To request an hearing, call 425-4664. Your request
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\ may also be submitted in writing to:

METRO Paratransit Administrator
METRO Center

920 Pacific Avenue, Suite 21

Santa Cruz, 95060

=> Your appeal request will be reviewed by an independent panel within 30 days of receipt.

=>» You will continue to receive service until the review panel has made a determination.

=» Subsequent No-shows during the appeal process will be considered by the review panel
in its determination.

What to Expect When the Vehicle Arrives

The METRO ParaCruz driver will arrive in a van, minivan, or sedan, depending on your
transportation needs and vehicle availability in your area. The driver will pull the vehicle up
to the curb in front of the pick-up address you provided. The vehicle may arrive any time
within your Ready Window. Please be ready to go when the vehicle arrives so that the driver
can stay on schedule for all customers. If possible, wait in an area where you can see or hear
the vehicle arrive or where the driver will be able to see you. If you do not appear at the
scheduled time, the driver will come to the specified entrance of the building and make his
presence known. The driver will wait up to five (5) minutes before departing.

Door-to-door service
If you think it may be difficult for you to know when the METRO ParaCruz vehicles arrive

(because of your disability or where you are being picked up), please let us know. We will
work with you to figure out possible ways to alert you to when vehicles arrive.

Door-to-door service means that the driver will escort you (in needed) from the designated
street level entrance of the building you are being picked up from to the designated street
level entrance of your destination. The driver is not allowed to enter your home, nor to
escort you beyond the street level entrance at your destination.

What the Driver Will Do:

e Arrive at your pick up location, come to the specified entrance and announce his/her
arrival, and wait for up to five minutes.

Provide assistance from your front door to the vehicle.

Provide assistance into and out of the vehicle.

Operate the wheelchair ramp or lift.

Assist with the securement of wheelchairs and mobility aids, and with seat belts.

Provide limited assistance with packages up to 30 pounds total. (wheeled carts are
helpful).
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e Provide assistance to the door of your destination.

What the Driver Will Not Do:

e Drivers are not permitted to go inside your home to get you, nor inside the building at
your destination.

e Drivers are not permitted to perform home health care duties such as assistance
transferring from or to a wheelchair in the home, disconnecting medical equipment such
as oxygen, or turning off appliances or televisions. The customer must arrange for a
personal care attendant if these types of services are needed.

e Drivers may not go into your purse or wallet to get your fare.

e Drivers do not provide assistance loading or unloading objects over 30 pounds. If you
need assistance with objects over 30 pounds, please arrange for a companion to assist
you.

e Drivers do not accept tips. If you would like to compliment a driver or have a complaint,
call METRO ParaCruz at 425-4664.

Paying Your Fare

Exact fare must be paid each time you board the vehicle. (See: Fares on page 9 for more
information.)

To Check on Your Ride

If a ParaCruz vehicle has not arrived by the end of the Ready Window, call the METRO
ParaCruz Provider (Lift Line) at 425-1558. If you use a TTY, please connect through the
California Relay Service 1-800-735-2929. The dispatcher will radio the driver and give you
an update on your trip. Stay within sight of the pick-up location if at all possible, in case the
vehicle arrives while you are calling.

Late Night Service Problems

Should a problem involving your METRO ParaCruz trip arise after 10:30 PMm, call the after
hours dispatcher for your area at 423-1234 for north county, and 761-3122 in south county.
This is only if you have a will-call after 10:30 pm or if your vehicle is more than 20 minutes
late for a pick-up after 10:30 pPm.
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Rider Tips
e Make sure that your address is clearly visible from the street, especially at night.

e If you are being picked up at a large building, make sure when you schedule your ride
to tell the reservation agent at which entrance you will be waiting.

e Carry needed medication with you in case your trip takes longer than expected.

e If you have a medical need, please bring a small snack with you in case the trip is
longer than planned.

Personal Care Attendants

A Personal Care Attendant (PCA) is someone you may bring with you to assist you with
traveling or with personal care or activities. PCAs are not required to pay a fare when
traveling with you. PCAs must get on and off the vehicle at the same places and times as
you.

For a PCA to ride free with you, you must be registered with METRO ParaCruz as needing a
PCA. This is done as part of the eligibility process. If your condition has changed since you
first applied to be eligible for ParaCruz and now need a PCA, call the ParaCruz Eligibility
Coordinator at 425-4664 or 425-8993 (TTY) for more information.

You will need to tell the reservation agent when you schedule trips that you will be traveling
with a PCA. This ensures that there will be room on the vehicle for you, your PCA, and
other scheduled riders.

Guests/Companions

A guest/companion is someone you want to bring along to share the trip, not someone you
must bring to assist you. Guests/companions must pay a fare when accompanying you, and
must get on and off the vehicle at the same place and time as you.

You will need to tell the reservation agent when you schedule trips that you will be traveling
with one or more guests/companions. Drivers cannot add riders who do not have a
reservation.

If you make a reservation for them, you are always entitled to bring one
guest/companion with you. Reservations for additional guests/companions will be
accommodated only if there is enough space on the vehicle.
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Children

All children under 46 inches tall must be accompanied by an adult. If traveling with an
eligible fare-paying adult, children under 46 inches tall do not need to pay a fare.

Children under six (6) years of age will be considered for METRO ParaCruz eligibility
based on the functional ability of both the accompanying adult and child (as a team) to use
fixed route bus service. When an eligible child is traveling with an adult (who is serving as a
personal care attendant), a fare must be paid for the child and the adult attendant rides free.

In addition, children under six (6) years of age (or under 60 pounds) must travel in an
approved child seat. The METRO ParaCruz Provider (Lift Line) will have a limited number
of car seats available. Please let the reservations agent know if you need one when
scheduling your trip. If you have your own car seat, you are encouraged to use it.

An adult accompanying a child on METRO ParaCruz is responsible for the child. Drivers
can assist with securing child seats, but are not permitted to carry children on or off of the
vehicle for you. If you will need assistance with the child, please bring someone else along
to help you.

Wheelchairs and Other Mobility Aids

METRO ParaCruz vehicles are designed to accommodate most wheelchairs and mobility
aids. We are not be able to safely accommodate you, though, if your wheelchair or mobility
aid exceeds the following limits:

e More than 30 inches wide

e More than 48 inches long

e More than 600 pounds (mobility device when occupied).

Scooters

Some three-wheeled scooters are difficult to secure on METRO ParaCruz vehicles. Some
scooters also come with a warning from the manufacturer that they should not be used as
seats on moving vehicles. Because of this, the driver may recommend that you transfer to a
vehicle seat if you can do this. While the driver will not require you to transfer, we strongly
recommend that you do so that we can provide you and other customers with the safest ride
possible.

Respirators and Portable Oxygen Equipment

Portable oxygen equipment and portable respirators are permitted on METRO ParaCruz.
The driver will assist you in securing this equipment on the vehicle. Drivers are not
permitted, however, to assist you in using this equipment. If you need assistance with
portable life support equipment, please arrange to bring a qualified attendant along with you.
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Service Animals

Riders may travel with a trained service animal. Service animals include guide dogs, signal
dogs, and other animals trained to work or perform tasks for persons with disabilities. Be
sure to inform the reservation agent when you are scheduling a ride if you will be traveling
with a service animal.

Pets

Animals that are not service animals may ride on METRO ParaCruz only if they are
properly caged or kenneled. For safety reasons, drivers are not permitted to carry cages or
kennels heavier than 30 pounds on or off of METRO ParaCruz vehicles. If you need
assistance with a pet, please arrange to travel with someone who can help you.

Safety Belts

For your safety and security, you will be required to use a safety belt and remain seated
while riding on ParaCruz vehicles.

Packages and Personal Items

You may bring grocery bags, luggage, or other packages or personal items with you on
METRO ParaCruz. Drivers will assist with loading and unloading of packages and personal
items weighing no more than 30 pounds. You may bring packages in excess of this limit
(i.e., that weigh no more than 50 pounds or are longer than 5 feet) onboard the vehicle, but
you and/or your assistant or companion must be able to load and unload them without
delaying the vehicle. Also, keep in mind that this is a shared-ride service and space is
limited. Grocery store carts are not permitted on vehicles, but you may bring packages on-
board in personal two-wheeled, collapsible carts. Please let the reservation agent know that
you are bringing a cart so that an appropriate vehicle may be scheduled for you.

Emergency Procedures
If you have a medical emergency, always call 9-1-1.

In the event of an accident or emergency while onboard an METRO ParaCruz vehicle,
please remain calm and follow the instructions of the driver.

A rider who becomes ill, or notices another rider who may be ill, should immediately inform
the driver.

If riders are to be met when they are dropped-off and the person is not there when the driver
arrives, the rider will be transported back to the METRO office (or to another safe location)
and the rider’s guardian or assistant will be notified and required to pick-up the rider or
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make other transportation arrangements.

There are instances when a trip may take longer than expected. Bring any medication you
need. If you have a medical need, you may want to carry a small snack.

Inclement Weather

METRO reserves the right to suspend, modify or cancel service during times of hazardous
weather conditions which may jeopardize the safety of our passengers and employees. On
bad weather days, the METRO ParaCruz Provider (Lift Line) will be able to tell you if
service is operating or not.

If your trip is for dialysis, chemotherapy, or another life-sustaining purpose, call the
METRO ParaCruz Provider (Lift Line) at 425-1558 (If you use a TTY, please connect
through the California Relay Service 1-800-735-2929) to make sure you can get where you
need to go. Every effort will be made to deliver your trips using METRO ParaCruz or by
arranging other emergency assistance.

If you are traveling during inclement weather, be sure to prepare for longer ride times. Bring
any medication you may need. If you have a medical need, bring a small snack with you in
the event your trip takes longer than expected.

Rider Courtesy

METRO has a short list of common-sense rules to ensure the safety of all riders and drivers.
We ask that riders observe the following Rules of Conduct:

No smoking on the vehicles.

No eating or drinking on-board (unless required for health reasons).

No possession of open containers of alcohol or with illegal drugs.

No abusive, threatening, or obscene language or actions.

No physical abuse of another rider or the driver.

No petting guide dogs or other service animals without the permission of the owner.
No playing of radios, cassette tape players, or compact disc players (without
headphones), or other noisy equipment while on-board.

e No operating or tampering with any vehicle equipment while on-board.

Riders who engage in verbal or physical abuse or cause injury to another rider or driver, or
who engage in other illegal activities may be subject to immediate and permanent
suspension from receiving METRO ParaCruz service.

Riders who engage in activity which seriously disrupts METRO ParaCruz operations may
also be subject to a suspension of service.

Any rider who is suspended from service will be notified in writing and will be given an
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opportunity to appeal the suspension.

Suggestions, Comments, Compliments and Complaints

We welcome suggestions, comments, compliments and complaints on our METRO
ParaCruz service.

If you have a comment or complaint about a particular trip or reservation experience, please
contact METRO ParaCruz at 425-4664 or 425-8993 if you use a TTY.

If you have a comment about service policies or eligibility determination, call the METRO
Paratransit Administrator at 425-4664 or write to:

METRO Paratransit Administrator
Santa Cruz METRO Center, Suite 21
920 Pacific Avenue

Santa Cruz, CA 95060

To allow us to follow-up on your comments or suggestions, please be specific and provide
us with the following information:

Your name, mailing address, and telephone number.

The date, time, and location of the incident.

The vehicle number, driver’s name or both (if possible).

If concerning METRO ParaCruz Provider (Lift Line) office staff, the time of your
conversation with them and the name of the employee.

e A detailed explanation of the incident or suggestion.

We will follow-up each comment or complaint received and will contact you in writing to
confirm that we have received and are reviewing your comment or complaint within four (4)
days. Notice of resolution of the complaint will be provided to you in writing within thirty
(30) days.

Paratransit Users Advocate

The Paratransit Users Advocate is available to assist customers with addressing METRO



ParaCruz service issues.

You may request assistance with a policy issue, a service requirement, make a comment or
complaint, or, if you wish, you may file a complaint or comment anonymously.

You may contact the Paratransit Users Advocate at:
Central Coast Center for Independent Living (CCCIL)
1395 41° Avenue, Suite B
Capitola, CA 95010
Email: CCCIL@cccil.org
Phone: 831-462-872 (TTY 831-462-8729)

24
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Glossary of METRO ParaCruz Terms

ADA Complementary Paratransit (METRO ParaCruz): The Americans with
Disabilities Act (ADA) requires public providers of fixed route bus service to make
transportation service available to persons with disabilities who are unable to use accessible
fixed route bus service. METRO ParaCruz is the name given to the ADA Complementary
Paratransit provided by the Santa Cruz Metropolitan Transit District (METRO). METRO
ParaCruz service must be “comparable” to fixed route service in seven key areas: service
area, days and hours of service, fares, response time, travel time, trip purpose restrictions,
and capacity constraints.

Appeals Process: The opportunity available to an METRO ParaCruz rider to dispute,
before an independent panel, METRO decisions regarding his/her eligibility for service or
suspension of service due to no-shows.

Cancellation: Notification from a rider to the METRO ParaCruz Provider that he/she will
not be needing a scheduled ride. Cancellations should be made as early as possible, but must
be made no later than one hour prior to a scheduled ride.

Driver Wait Time:

A period of five minutes after the arrival of the vehicle at the pick-up location during which
the driver will wait for the rider before departing. The vehicle may arrive at any time during
the Ready Window for a particular trip; the driver will wait for the rider for five minutes
after that time before leaving to pick up the next rider.

METRO Accessible Services Coordinator: The METRO staff person responsible for
providing training and support for persons wanting to learn how to use the local fixed-route
transit system and its accessible features and services.

METRO ParaCruz Eligibility: Four categories of persons seeking transportation in the
METRO service area are eligible for METRO ParaCruz service:
¢ Individuals who, because of a disability, are unable to board, ride, or exit
independently from an accessible fixed route bus
e Individuals who, because of a disability, are unable to travel to or from a bus stop
e Visitors to the METRO service area who are eligible for METRO ParaCruz service in
another community, and visitors with disabilities who are unable to use the METRO
bus system
e Personal Care Attendants and companions of ADA-eligible individuals

METRO ParaCruz Eligibility Assessment Contractor (Disabled Services at
Orthopadic Hospital): The company that performs METRO ParaCruz eligibility
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determinations under contract to METRO. The METRO ParaCruz Eligibility Assessment

Contractor may use other professionals in making determinations.

METRO ParaCruz Eligibility Coordinator: The METRO staff person responsible for
overseeing the METRO ParaCruz eligibility determination process.

METRO Paratransit Administrator: The METRO staff person responsible for
overseeing all aspects of the administration and delivery of METRO ParaCruz service.

Paratransit Users Advocate: The Central Coast Center for Independent Living (CCCIL)
will act as a liaison, when needed, between METRO ParaCruz service riders and METRO
with regard to service issues.

METRO ParaCruz Provider: Community Bridges, Inc. (Lift Line) The transportation
operator that delivers METRO ParaCruz service under contract to METRO. The METRO
ParaCruz Provider may employ other transportation operators as subcontractors for the
provision of METRO ParaCruz service to riders.

No-show: Failure of a rider (who has not properly cancelled a trip) to appear at the agreed-
upon pick-up location within five minutes of the arrival of the vehicle at that spot. Three no-
shows within a 90-day period may result in a 30-day suspension of a rider’s METRO
ParaCruz service.

Ready Window: A 30-minute period of time surrounding a requested METRO ParaCruz
pick-up time (10-minutes before and 20-minutes after), during which the vehicle will arrive
at the pick-up location. Example: for a requested pick-up time of 9:00 AM , the Ready
Window would be from 8:50 AM to 9:20 AM . The METRO ParaCruz rider should be ready
and waiting for the vehicle throughout the Ready Window.

Subscription Service: A standing reservation for a trip that a rider takes to the same place
at the same time, at least once a week.

TTY: Text Telephone. A text messaging communication device the operates through the
telephone system. Each address is assigned a phone number. Frequently used by persons
with hearing or speech impairment as an alternative to the telephone. Text messaging
functions similar to computerized instant messaging.
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Operating Policies and Procedures
Santa Cruz METRO ParaCruz
(ADA Complementary Paratransit Service)

l. DEFINITIONS

ADA Complementary Paratransit

The Americans with Disabilities Act (ADA) requires public providers of fixed route bus
service to make transportation service available to persons with disabilities who are
unable to use accessible fixed route bus service. ADA Paratransit service must be
“comparable” to fixed route service in six key areas: service area, days and hours of
service, fares, response time, trip purpose restrictions, and capacity constraints.

ADA Paratransit Administrator

The METRO staff person responsible for overseeing all aspects of the administration
and delivery of METRO ADA Paratransit service.

ADA Paratransit Eligibility

Four categories of persons seeking transportation in the METRO service area are
eligible for ADA Paratransit service:

1. Individuals who, because of a disability, are unable to board, ride, or exit
independently from an accessible fixed route bus

2. Individuals who, because of a disability, are unable to travel to or from a bus stop

3. Visitors to the METRO service area who are eligible for ADA Paratransit service
in another community, and visitors with disabilities who are unable to use the
METRO bus system

4. Personal Care Attendants and companions of ADA-eligible individuals

ADA Paratransit Eligibility Coordinator

The METRO staff person responsible for overseeing METRO’s ADA Paratransit
eligibility determination process.

ADA Paratransit Ombudsman
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The Central Coast Center for Independent Living (CCCIL) will act as a liaison, when
needed, between ADA Paratransit service riders and METRO with regard to service
issues.

Advance Cancellation

Advance notification from a rider to the Contractor that he/she will not be needing a
scheduled ride. Cancellations should be made as early as possible, but must be made
no later than one hour prior to a scheduled ride.

Appeals Process

The opportunity available to an ADA Paratransit rider to dispute, before an independent
panel, METRO decisions regarding his/her:

e Eligibility for service
e Recorded no-show
e Suspension of service due to no-shows

Common wheelchair

Any mobility device that does not exceed 30 inches in width and 48 inches in length
measured two inches above the ground and extending to the height 30 inches minimum
above the floor or platform surface when, with a maximum weight of 600 pounds for the
device and the user combined, including three- and four-wheeled scooters and other
non-traditional mobility devices.

Driver Wait Time

A period of five minutes after the arrival of the vehicle at the pick-up location during
which the driver will wait for the rider before departing. The vehicle may arrive at any
time during the Ready Window for a particular trip.The driver will wait for the rider for
five minutes after reaching the pick up location and announcing their presence.

Guest/Companion

An individual accompanying a METRO ParaCruz rider from the rider’s origin to the
rider’s destination. A Personal Care Attendant (PCA; see definition below) is not
considered a guest/companion).

Late Trip

Arrival of a METRO ParaCruz vehicle at the scheduled pick-up location more than 20
minutes after the scheduled pick-up time.
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METRO

This is the common name of the transit system operated by the Santa Cruz
Metropolitan Transit District.

Missed Trip

Failure of a METRO ParaCruz vehicle to arrive within one hour after the scheduled pick
up time.

No-show

A no-show occurs when:

e After scheduling a trip, the customer no longer needs the ride and fails to call
and cancel at least one (1) hour before the trip

e The vehicle arrives within the Ready Window, but the driver cannot locate the
customer at the requested pick-up location within five (5) minutes.

The vehicle arrives within the Ready Window but the customer is not ready to go

and after waiting five (5) minutes, the driver must leave to stay on schedule.

PCA
Personal Care Attendant. An individual who provides assistance to a METRO ParaCruz
rider, either while traveling with METRO ParaCruz and/or at the rider’s origin and/or

destination.

Ready Window

The 30-minute period of time surrounding a requested ADA Paratransit pick-up time,
during which the vehicle will arrive at the pick-up location. Your ride can arrive 10
minutes prior to or 20 minutes after your scheduled pick-up time. This 30-
minute period of time is called your Ready Window.

Subscription Service

A standing reservation for a trip that a rider takes to the same place at the same time, at
least once a week.

Will-Call Return

A return trip for which the pick-up time is determined when the rider is ready, rather than
at the time the initial reservation for the trip is made. Wait time for a Will-Call Return
pick-up may be up to one hour.
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Il. DESCRIPTION OF SERVICES

METRO offers a shared-ride, door-to-door service for people who have a physical,
cognitive, or psychiatric disability that prevents them from making some or all of their
trips on fixed route buses. This service is called METRO ParaCruz. METRO ParaCruz
is provided as part of METRO'’s efforts to meet the requirements of the Americans with
Disabilities Act of 1990 (or ADA).

METRO ParaCruz service must be reserved at least one day in advance. The service
is provided with ramp-equipped minivans, lift-equipped vans, and sedans. METRO
ParaCruz service operates in the same areas and during the same days and hours as
the fixed route bus service. The service can be used for any trip purpose.

[ll.  ELIGIBILITY AND REGISTRATION

METRO will be responsible for determining the eligibility of individuals to receive
METRO ParaCruz service.

Individuals who are determined to be ADA-eligible will be issued credentials that readily
identify them as qualified to receive ADA-level service.

IV. SERVICE OPERATION REQUIREMENTS

METRO ParaCruz service will be made available by METRO and its contractors in
sufficient quantity to meet all requests for service reserved at least one day in advance
and within one hour of the customer’s desired travel time. No pattern or practice shall
be established to limit availability of service within the established operating parameters.

Supplemental service providers will be required to provide vehicles and facilities
including, but not limited to, buildings, utilities, office materials and supplies, vehicles,
fuel, parts and supplies, and all other items needed to effectively perform Contractor
duties associated with the provision of METRO ParaCruz service.

Supplemental service providers will be responsible for ensuring that all trip reservations
that are assigned by METRO are served.

A. Service Hours

METRO ParaCruz service will be provided from 6:00 am to 10:30 p.m. daily. Additional
evening hours will be available to correspond with certain fixed routes. Service will not
be provided on the following holidays:

e New Year’s Day
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e Thanksgiving

e Christmas Day
B. Service Area

METRO ParaCruz is provided in an area % mile on either side and around the ends of
each fixed bus route operated by METRO. Express bus routes are excluded from the
service area.

C. Fare Policy

The Contractor will provide a secure method of collecting and accounting for fares. All
fare revenue will be retained by the Contractor. The monthly invoice for the METRO
ParaCruz services performed will report the total dollar value of fares which should have
been collected.

The one-way fare for a METRO ParaCruz trip is $3.00.

Drivers will collect fares from riders as they board the vehicle. Riders may pay the
exact fare in cash (coins or bills) or use pre-paid METRO ParaCruz tickets.

METRO fixed route passes, METRO student passes, and METRO discount fare passes
are not valid on METRO ParaCruz.

D. Personal Care Attendants (PCAS)

Neither METRO nor supplemental service providers will supply Personal Care
Attendants, but must allow a rider to travel with a PCA. The need of an ADA-eligible
rider to travel with a PCA will be determined during the eligibility process by METRO,
and be indicated on his/her ADA credentials. The PCA must have the same origin and
destination as the METRO ParaCruz rider.

PCAs are not required to pay a fare, but travel for free.

E. Guests/Companions

METRO will provide service to one individual accompanying a rider, in addition to a
PCA, (if a PCA is authorized). To be considered a guest/companion, the individual
accompanying the METRO ParaCruz rider must have the same origin and destination
as the METRO ParaCruz rider. The fare for a guest or companion is $3.00, the same
as for the METRO ParaCruz eligible rider.

METRO will provide service to additional individuals accompanying a METRO ParaCruz
rider, provided that space is available on the assigned vehicle, and that transportation of
the additional individual(s) will not result in a denial of service to other ADA-eligible
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individuals. The fare for additional guest/companions will be $3.00 each, the same as
the for METRO ParaCruz rider.

F. Visitors

The Contractor will provide METRO ParaCruz service for up to 21 days per 365 day
period to visitors to the METRO area who provide documentation that they have been
determined eligible for similar ADA complementary paratransit services by a transit
agency in another part of the country. Visitors must provide contact information for their
ADA Paratransit provider to verify their eligibility status prior to reserving a ride.

METRO may ask for documentation of their health condition or disability from visitors
who do not have this kind of eligibility because they live in areas without public transit
service.

G. Mobility Devices

METRO will transport riders in all common wheelchairs, including three- and four-
wheeled scooters and other non-traditional mobility devices in vehicles used to provide
METRO ParaCruz services.

METRO will require wheelchair users to ride in designated securement locations in the
vehicle.

METRO will require that a customer permit his/her wheelchair to be secured. However,
METRO will not refuse to transport a wheelchair, including a three-wheeled scooter, or
its user, on the grounds that the mobility device cannot be secured or restrained
satisfactorily by the vehicle’s securement system.

METRO may recommend to a user of a wheelchair or a three-wheeled scooter that the
individual transfer to a vehicle seat. METRO will not require the individual to transfer.

METRO will allow individuals with disabilities who do not use wheelchairs, including
standees, to use a vehicle lift to board the vehicle, provided that the lift is equipped with
handrails or other devices to assist standees in maintaining their balance.

H. Service Animals

METRO will allow customers to travel with service animals trained to assist them.
Service animals include guide dogs used by persons with vision or hearing impairments,
and dogs and other animals that provide aid to persons with mobility impairments.

l. Life Support Equipment

METRO will allow customers to travel with respirators, portable oxygen, and other life
support equipment.
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V. RESERVATIONS AND SCHEDULING

A. Reservations Parameters

METRO ParaCruz reservations may be made from one day to 14 days in advance of
the desired trip, from 8:00 a.m. to 5:00 p.m. Reservations must be accepted on the day
before any service days, including holidays. During holidays, customers may leave
messages between 8:00 a.m. and 5:00 p.m. requesting a trip for the next day. METRO
will contact the customer confirming their trip reservation details between 5:00 and 9:00
p.m. on the holiday evening prior to the travel day. Customers are discouraged from
calling on holidays for trips more than one day in advance.

B. Reservations Call Takers

METRO will be responsible for receiving all requests for service from customers, and for
confirming and/or denying trip requests. METRO will use Trapeze PASS
reservations/scheduling software to perform this function.

METRO will not impose trip purpose priorities or restrictions upon ADA-eligible
customers.

METRO will accept trip reservations from ADA-eligible customers up to METRO'’s close
of business on the day prior to the requested trip.

METRO will permit reservations to be made up to 14 days in advance of an ADA-
eligible customer’s desired trip.

C. Reservations Staffing

There shall be Spanish and English language capabilities in reservations during regular
reservations hours. The staffing level shall be sufficient to ensure that caller hold time
standards, described below, are met.

METRO will provide reservation agents on all days except holidays to accept
reservations from customers from 8:00 a.m. until 5:00 p.m. On holidays, use of an
answering machine or service for this purpose will be acceptable. Staff must be made
available on the evening of holidays to schedule reservations requests made on
holidays for the following day. Reservation confirmation calls must be completed
between 5:00 p.m. and 9:00 p.m. on the holiday.

D. Reservations Training

Reservation agents shall be trained to proficiency in all aspects of service operations
including reservations procedures. They shall be familiar with the telephone equipment
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being used, including use of the Telecom Device for the Deaf (TDD). They shall be
trained in telephone etiquette and sensitivity to people with disabilities. Reservation
agents shall provide courteous, professional service to all callers.

Training shall include:

1. A minimum of 40 hours of on-the-job training with an experienced
reservation agent

2. METRO ParaCruz Policies and Procedures for ADA Paratransit service

3. METRO ParaCruz Customer’s Guide

4. Knowledge of METRO's fixed route transit services

5. Knowledge of Paratransit service area boundaries and street network
within the service area

6. Minimum of 8 hours of sensitivity training which includes disability
awareness and communication skills with people with disabilities.
Map reading
Minimum of 8 hours of training on telephone etiquette including how to
handle difficult callers.

9. Minimum of 8 hours in-service riding in METRO ParaCruz vehicles per

year

10. Applicable retraining for identified deficiencies in performance identified
through paratransit monitoring program

E. Caller Hold Time

All calls received by METRO ParaCruz will be answered when staff is on duty. The
telephone system in place will allow that calls be connected within 10 seconds, and that
callers will not spend more than two minutes on hold, on average, before speaking with
a reservation agent or other member of METRO's staff. No calls will be disconnected.

F. Information Provided During Reservation Process
The reservation agent will request the following information from the customer:
1. First and last name

2. METRO ParaCruz ID number

3. Date and day of the week on which the ride is needed
4. Pick-up street address
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5. The street address or a known landmark of the destination and the
telephone number (if available). If the customer is traveling to a large
facility that has several entrances (such as a mall or large medical facility),
the Contractor’s reservations staff will ask the customer for the exact point
where he/she would like to be dropped off or picked up

6. Desired arrival time, and the customer’s appointment time, if applicable

7. Pick-up time for a return trip, whenever possible. If it is not possible for
the customer to estimate when he/she will be ready to be picked up for the
return trip, the reservation agent will offer the customer a “Will-Call” return.
The reservation agent will instruct the customer as to the phone number to
call to request a return ride. Prior to 10:30 p.m., Will-Call returns will be
accepted at the METRO'’s reservations and dispatch phone number. After
10:30 p.m. (in specific areas only), the reservation agent will provide the
customer with the phone number for the appropriate service provider.

8. Use of a mobility aid such as a wheelchair, walker, scooter
9. Need to use the lift

10.  Whether a personal care attendant and/or guest/companion will be
traveling with the customer

11. Need for a car seat for a child traveling with the customer
12.  Whether a service animal will be riding with the customer
13.  Use of a collapsible wheeled cart for shopping
14.  Need for driver assistance to or from the door

15.  Any other information the customer feels that the METRO should know to
safely and comfortably serve him/her

At the conclusion of the reservation process, the reservation agent will verify the
scheduled trip date, origin address, pick-up time, drop-off address, appointment time (if
applicable), return pick-up point, and return pick-up time with the customer.

The reservation agent will explain the “Ready Window” to the customer. The “Ready
Window” is the period of time in which the vehicle may arrive at the pick-up location,
and is defined as the period from 10 minutes before to 20 minutes after the negotiated
pick-up time.
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If trips for other customers are subsequently booked and change the customer’s
scheduled pick-up time to a time outside of the Ready Window which he/she is
expecting, METRO will call the customer and notify him/her of the change in schedule.

METRO shall make every effort to schedule your trip so that customers do not arrive
more than 30 minutes before their requested drop-off time and no later than the
requested drop-off time.

METRO shall make every effort to schedule a return pick-up no later than 60 minutes
after the time the customer has requested and no earlier than the time requested.

METRO shall make every effort to schedule trips so that travel times are comparable to
the time it would take to make the trip by fixed route bus. Most trips should take no
more than 60 minutes from the pick-up until the drop-off.

METRO may negotiate pick-up times with individuals, but will not require a rider to
schedule a trip to begin more than one hour before or after the individual's desired
departure time.

Customers may request up to four round trips per telephone call.

If a METRO ParaCruz customer needs a ride to the same place, at the same time, at
least once a week, the reservation agent will inform him/her about “Subscription
Service”, as described below.

G. Subscription Service

Subscription service customers will place standing order reservations in advance and
be automatically placed on the schedule each week. Subscription trips may be placed
on “hold” for up to three months. When the customer is ready to have his/her
subscription service taken off hold, he/she must call METRO one week in advance to
reinstate the service. If a customer needs to put subscription trips on hold for longer
than three months, he/she may be asked to call back and request new subscription
service when it is again needed.

H. Handling Trip Confirmation Calls

Reservations agents shall verify trip details upon request. Reservations agents shall
repeat the day and date of travel, the origin and destination, and the Ready Window for
each segment of the trip being confirmed.

l. Trip Cancellation Procedures

METRO must provide a means of accepting cancellations during all operating hours.
METRO will take calls from customers who need to cancel their rides between the hours
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of 6:00 a.m. and 10:30 p.m. daily. Reservation agents will handle calls canceling trips
during reservations hours (between 8:00 a.m. and 5:00 p.m.).

Reservation agents are required to explain to customers who cancel within one hour of
their scheduled Ready Window for their trip that they are canceling late. A late
cancellation is any cancellation received by METRO with less than one hour’s notice of
the scheduled Ready Window. Cancellations made one hour or more in advance of the
scheduled pick-up time will not be counted against the rider.

If a customer calls to cancel a ride less than one hour before their scheduled Ready
Window, reservation agents are required to explain to the customer that they are
canceling late.

METRO will not reimburse supplemental service providers in any way for canceled non-
dedicated trips.

J. Trip Change Procedures

To change a scheduled trip, customers are instructed to call METRO during regular
reservations hours at least one day ahead of the scheduled trip. Calls on holidays to
change a reservation for the next day will be confirmed by METRO's staff between 5:00
p.m. and 9:00 p.m. on the holiday evening.
The reservation agent will ask:

1. The customer’s first and last name.

2. METRO ParaCruz ID number.

3. The date and time of the trip being changed.

4, The new travel times and/or other changes the customer wishes to make.
The reservation agent shall always try to accommodate the customer’s needs, but
changes to the original ride request may result in adjustment to the Ready Window and

the ride time, according to schedule availability. The reservation agent shall read back
to the customer the new Ready Window and travel details.

VI.  SCHEDULING

A. Scheduling Procedures

METRO is responsible for developing vehicle schedules. METRO will use Trapeze
PASS scheduling software to perform this function. The scheduler will review the
schedules generated by the reservationists using PASS, and make adjustments based
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on his/her expertise in operating the schedules, ensuring appropriate levels of
productivity and on-time performance. Schedules generated will respect the customers’
expectations of service as described in the METRO ParaCruz Customer’s Guide. This
includes the Ready Window (30 minutes) and the maximum ride time generated by the
schedule of no more than 60 minutes (for most trips).

Any changes made to schedules that will violate a customer’s understanding of his or
her Ready Window will result in the scheduler calling the customer to inform him or her
of the new Ready Window before 9:00 p.m. on the evening before travel. The
customer’s arrival appointment time may not be violated in the scheduling process.

The scheduler may opt to provide trips using supplemental service providers, insuring
that the customer’s mobility aid requirements are accommodated.

METRO is responsible for verifying the internal PASS scheduling parameters based on
actual speed and trip times observed during the previous month. The scheduler is also
responsible for reconciling and verifying monthly schedule productivity vs. performed
productivity, and for making adjustments to the scheduling parameters to ensure that
the schedule can be performed on-time.

METRO is also responsible for maintaining the PASS landmark file, updating it to
include all known landmarks and destinations. This will include buildings on campus at
University of California Santa Cruz, the County Government Center, mall and hospital
entrances, and removing any duplicates and misspelled sites. Updates are to be
performed as needed, but no less frequently than once per quarter.

B. Scheduling Staffing

Sufficient staff will be in place to develop schedules in a timely manner, including adding
reservation requests on holidays, and deleting cancellations as they become known.
Scheduling staff may perform other functions such as taking reservations, and
dispatching vehicles, as trained and as time permits, provided development of effective
vehicle schedules is the primary responsibility and product of the scheduling staff.

C. Scheduling Training

Schedulers shall be trained to proficiency using Trapeze PASS to develop accurate
schedules for all trips. Schedulers shall use automated and manual scheduling
techniques to develop the most accurate and efficient schedules that are operational.

METRO shall provide training for the schedulers that includes:

1. A minimum of 40 hours of on-the-job training with an experienced
dispatch/scheduler
2. METRO ParaCruz policies and procedures
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METRO ParaCruz Customer’s Guide

Extensive knowledge of the service area and street network and service
area boundaries

Extensive knowledge of traffic conditions and real travel times throughout
the area

The ability to discern the operability of a schedule developed using PASS
Minimum of 8 hours of sensitivity training for people with disabilities
Map reading

Minimum of 8 hours of in-service riding in METRO ParaCruz vehicles per
year

Applicable retraining for deficiencies in performance identified through the
paratransit monitoring program

VIl. DISPATCH

A. Dispatch Procedures

METRO will be responsible for performing the dispatching function to monitor service,
respond to emergencies, incidents, or otherwise assist customers, drivers or
subcontractors as needed.

The dispatcher for METRO and supplemental service providers will ensure that the
driver has appropriate information about the customer, including drop-off location and
scheduled arrival time, and that the vehicle is dispatched with enough time to pick up
the customer within the Ready Window under normal operating conditions. The
dispatcher is also responsible for handling all emergencies, accidents and incidents that
may occur during the operation of this service.

B. Dispatch Staffing

Personnel with dispatch training and capabilities will staff METRO ParaCruz offices on
all days and during all hours during which METRO ParaCruz service is in operation.
Dispatchers may perform other functions from time-to-time to assist other staff, provided
that vehicles are appropriately dispatched and monitored, that customer calls are
handled within the allowed parameters, and that any subcontractor activity is monitored.

C. Dispatch Training

METRO shall provide training for dispatchers that includes the following:

1. A minimum of 40 hours of on-the-job training with an experienced
dispatcher
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METRO ParaCruz policies and procedures
METRO ParaCruz Customer’s Guide

Extensive knowledge of the service area and street network and service
area boundaries

Minimum of 8 hours of sensitivity training for people with disabilities
Map reading

Knowledge and operation of automated and manual dispatch systems
Knowledge and operation of radio and other communication systems

© © N o o

Minimum of 8 hours in-service riding in METRO ParaCruz vehicles per
year

10.  Applicable retraining for identified deficiencies in performance identified
through Paratransit monitoring program

D. “Where’s My Ride” Call Handling

Customers will be instructed to call METRO ParaCruz in the event a vehicle has not
arrived within the Ready Window for an estimated time of arrival. These calls shall be
handled by dispatch to avoid excessive call times, and to minimize the time the
customer may be out of sight of the driver at the pick-up location.

Dispatch staff will also take calls from customers whose ride is late, contact the driver to
see when the vehicle will be arriving, and inform the customer of the vehicle’'s expected
time of arrival at the pick-up location. In the event that the driver is not underway, the
dispatcher will take necessary steps to ensure that the trip is provided in a timely
manner. Dispatch staff will also take ride cancellation calls and transmit this information
to drivers.

E. Vehicle Communications Requirements

METRO will maintain contact with all vehicles at all times. METRO will be responsible
for installing two-way radio units, Nextel equipment, or cellular telephones in all vehicles
used to provide METRO ParaCruz service, whether owned by METRO or supplied by
METRO.

F. Emergency Operations and Dispatch Capabilities

In the event of an emergency, dispatch staff will contact the Paratransit Superintendent
immediately. METRO ParaCruz staff is expected to work cooperatively with other
authorities as requested. If necessary, supplemental service providers dispatchers will
follow instructions of the METRO ParaCruz dispatchers, and provide relay information
to their drivers. All METRO and supplemental service providers employees are
expected to be trained to respond to emergency procedures as directed.
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VIll. DRIVERS

A. Driver Requirements

METRO and supplemental service providers will ensure that, at a minimum, drivers
assigned to provide METRO ParaCruz services will:

10.

11.

Perform their duties with due regard for the safety, comfort and
convenience of customers and their property

Comply with all applicable federal, state and local laws, regulations and
licensing requirements, including drug and alcohol testing, and do not
have a criminal record. Before hire, drivers are subject to a criminal
background check performed by a Santa Cruz County law enforcement
agency. The background checks shall include all types of felony and
misdemeanor arrests and convictions, not just vehicular arrests and
convictions. Any information obtained which would directly affect the
safety and well-being of customers must be submitted to METRO for
review prior to the hiring of the applicant.

Have and maintain a valid California driver’s license, or Commercial
Driver’s License (CDL) if required.

Have and maintain a good driving record. METRO will require prospective
drivers to obtain a statement as to any moving violations as defined by the
Department of Motor Vehicles. Any information obtained which would
directly affect the safety and well-being of customers must be submitted to
METRO for review prior to the hiring of the applicant.

Are no younger than 21 years of age.
Perform a pre-trip inspection of the vehicle at the beginning of his/her shift.

Provide assistance from the front door to the vehicle, and across a
maximum of two steps if the customer requires such assistance.

Provide assistance into and out of the vehicle.
Operate the wheelchair ramp or lift.

Assist with the securement of wheelchairs and mobility aids, and with seat
belts.

Provide limited assistance with packages (up to 30 pounds).
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12.  Provide assistance to the door of the destination, if needed.

13.  Assistance is not required to be provided to individuals traveling as PCAs
or guests/companions.

14.  Appropriately announce their presence at the specific entrance of the
building of the pick-up location in an attempt to locate the customer, if the
customer does not appear at the door at the scheduled time. Sounding
the horn does not constitute an appropriate announcement.

15. Contact METRO's dispatcher before leaving a designated location without
picking up the customer and when encountering problems such as a
customer not being ready, incorrect addresses, or addresses which are
inaccessible to wheelchairs.

16. Operate vehicles in service with the highest degree of safety for
passengers, keeping vehicular speed within posted speed limits at all
times, and otherwise obeying all laws pertaining to the safe operation of
motor vehicles.

17.  Are courteous at all times, exemplary in speech and action, and sensitive
to the needs of persons with disabilities.

18.  Wear clothing which is neat and clean in appearance and are required to
wear shirts with collars and visible identification. METRO ParaCruz
employees shall adhere to dress standards documented in Paratransit
Operator’s handbook.

19. Do not smoke, or permit customers to smoke in vehicles.

20. Do not eat or drink in vehicles, or permit customers to eat or drink in
vehicles unless it is medically necessary.

21. Do not play, or permit customers to play without earphones, audio/visual
equipment in vehicles.

22. Do not leave sight of a vehicle when customers are onboard, except in an
emergency. In such an emergency, customers may be left in the vehicle
or removed to the surrounding environment, whichever is safer.

23.  Ensure that only the driver occupies the driver’s seat.

24. Do not push any vehicle with their vehicle or allow their vehicle to be
pushed while a customer is onboard either vehicle.

25. Do not under any circumstances discipline any customer.
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26. Comply with all state and local laws regarding the speed and method of
operation of vehicles.

27. Do not accept tips or gratuities.
28.  Properly complete driver logs.

The following acts are not permissible for drivers when providing METRO ParaCruz
service or while on METRO premises:

1. Use of intoxicating liquors, narcotics or controlled substances of any kind
(excluding medications prescribed by a physician which do not impair the
driver’s driving ability).

2. Smoking in supplemental service providers or METRO vehicles or while
on duty except in places or at times designated for that purpose.

3. Resorting to physical violence to settle a dispute with a fellow employee,
customer(s) or the general public while on duty. In self-defense, a driver
may use no more force that is reasonably necessary.

METRO reserves the right to request supplemental service providers to remove from
the provision of METRO ParaCruz services any driver or other staff member whose
conduct or performance does not comply with these requirements.

B. Driver Training and Certifications

(CDL Bp or Commercial Class C for appropriate vehicles, consistent with State of
California law. CPR and first aid)

METRO will ensure that all drivers assigned to METRO ParaCruz services meet, at a
minimum, the following training requirements:

1. First Aid certification

2. Cardio-pulmonary Resuscitation (CPR) certification
3 Passenger assistance techniques and sensitivity
4, Defensive driving

5. Emergency and accident procedures
6. METRO ParaCruz policies and procedures

7. Drug and alcohol awareness
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Drivers must be thoroughly familiar with the vehicle(s) to be operated and receive
training in defensive driving and rider assistance/sensitivity prior to being placed into
METRO ParaCruz service. METRO and/or supplemental service providers will provide
abbreviated instruction in rider assistance techniques prior to the driver’s first day of
service, but full certification must be provided within eight weeks of that date. This
deadline may be relaxed in specific instances at the discretion of METRO if such
training in not readily available at the time.

Drivers must receive training in the remaining areas listed above within twelve weeks of
their first day in METRO ParaCruz service.

Written documentation of training received by each driver will be maintained on file by
METRO and/or supplemental service providers, and available for review.

IX.  HANDLING OF COMMENTS AND COMPLAINTS

METRO will be responsible for the processing, investigation and resolution of customer
complaints regarding services provided by METRO and/or supplemental service
providers. METRO will provide a telephone number that is separate from the
reservation line to receive complaints. Customers will be instructed to call METRO
about with comments or complaints about service or ADA policies.

METRO will document the complaint on a Comment/Complaint form. Within four days
after receipt of the complaint, METRO ParaCruz will notify the customer in writing that
the complaint has been received and is under review. METRO will be responsible for
investigating the complaint and will submit a written response to the METRO ADA
Paratransit Superintendent that summarizes the investigation and any corrective action
taken. The METRO ADA Paratransit Superintendent or designee will notify the
customer in writing of the resolution of the complaint within two weeks of the date on
which the complaint was received. If the comment/complaint involves a supplemental
service provider, a copy of the resolution letter will be sent to the Contractor.

Customers may also register complaints with the ADA Paratransit Ombudsman at the
Central Coast Center for Independent Living (CCCIL). The METRO ADA Paratransit
Superintendent or designee will send an acknowledgment letter to the customer, and
forward the complaint to the Contractor for investigation and a written response, if
applicable. The METRO ADA Paratransit Superintendent or designee will review the
written response to ensure that the Contractor (if applicable) has acknowledged the
problem and has taken proper action. The METRO ADA Paratransit Superintendent or
designee will notify the ADA Paratransit Ombudsman of the outcome of the complaint
so that a response can be sent to the customer. A copy of the resolution letter will be
sent to the Contractor (if applicable).

Supplemental service providers will cooperate with any request by METRO to distribute
or post notices informing riders of these complaint procedures on vehicles used to
provide METRO ParaCruz service.
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Complaints about drivers’ behavior or job performance may require METRO to take
action, determined at the sole discretion of METRO, up to and including the requirement
that the offending driver be removed from the provision of METRO ParaCruz services.
Employees who accumulate five unrelated, substantiated complaints in a twelve month
period may be removed from METRO ParaCruz service.

X. VEHICLE STANDARDS

A. Vehicle Requirements

All vehicles used in METRO ParaCruz service comply with the standards contained in
Exhibit 2.

Supplemental service providers will supply the Paratransit Superintendent or designee a
list of all vehicles used to provide METRO ParaCruz service, including license plate
numbers, vehicle identification numbers and the California Highway Patrol certification
or other department certification, if applicable. The Contractor will provide a current list
to METRO prior to any vehicle being placed into service and thereafter upon request by
METRO.

Supplemental service providers will keep all vehicles fully licensed and inspected as
required by the California Highway Patrol, California Department of Transportation, or
other relevant agency. The Contractor will comply with all state and local vehicle
registration, permitting, and regulatory requirements.

METRO and supplemental service providers will ensure that drivers perform daily safety
inspections of vehicles prior to beginning each day’s service. Drivers will document
their inspection on a Pre-trip Inspection Form. A member of METRO and the
Contractor’s maintenance staff will monitor pull-out at the start of each day’s service,
and be available to provide assistance to drivers and respond to equipment problems as
needed. Vehicles failing the daily inspection will not be used in service until the reason
for the failure is corrected. Written pre-trip inspection reports will be maintained for not
less than one year, and will be made available to METRO for review upon request.

If METRO supplies vehicles to the Contractor for use in providing METRO ParaCruz
service, a detailed joint inspection will take place prior to acceptance of any vehicle by
the Contractor, with representatives of the Contractor and METRO agreeing upon
damage and wear. Except for normal wear and tear, vehicle(s) will be returned to
METRO (upon termination of the Agreement) in the same condition in which they were
received by the Contractor. A second joint inspection by the Contractor and METRO
will be conducted at the time that the vehicle(s) are returned to METRO, for the purpose
of determining the condition of the vehicle(s). The cost incurred by METRO of any
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repairs or maintenance determined to be necessary as a result of that inspection will be
withheld from the Contractor’s final payment.

METRO reserves the right to inspect vehicles used in providing METRO ParaCruz
services at any reasonable time, scheduled and unscheduled , and to order the
immediate removal from service of any vehicle not in compliance with the vehicle
standards referenced herein. Failure to comply with this requirement may be cause for
disallowance of compensation for services rendered in the violating vehicle.

B. Vehicle Maintenance

The Contractor will, at its own expense, institute a program of regular and preventive
maintenance to ensure that all vehicles used to provide METRO ParaCruz service
remain in proper working order. The Contractor will follow the preventive maintenance
procedures included in Exhibit 3 for all vehicles supplied by METRO. For vehicles
which are owned by the Contractor, the procedures outlined in Exhibit 3 are
recommended, but will not be required.

The Contractor will keep service records to document maintenance, including
preventive maintenance, unscheduled repairs, and body work, performed on each
vehicle used in providing METRO ParaCruz service, as outlined in Exhibit 4. Service
records will be kept on file by the Contractor and made available for METRO inspection
upon request.

All physical damage to vehicles supplied by METRO will be reported to METRO not
later than 24 hours following said damage, and repaired by the Contractor with 14 days
of occurrence, regardless of cause.

The Contractor will ensure that the fleet of vehicles it uses to provide METRO ParaCruz
service includes a sufficient number of spare vehicles to meet service demand and also
provide for preventive maintenance, repairs, and substitution for vehicles that break
down while in service. To meet this requirement, the Contractor will have at least 2
spare vehicles for every 10 vehicles needed to meet maximum peak service needs at its
immediate disposal. These vehicles must be able to carry a minimum of one wheelchair
and three ambulatory passengers and be maintained to the standards referred to

above.

C. Vehicle Cleanliness

The Contractor will be responsible for maintaining the appearance and cleanliness of all
vehicles used in METRO ParaCruz service. At a minimum:

1. Vehicle exteriors will be washed once a week.
2. Vehicle interiors will be swept or vacuumed and emptied of trash daily.
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3. Vehicle interiors will be wet mopped with a detergent and disinfectant
solution once a week.

The interior windows will be cleaned with a glass cleaner once a week.
The driver’s area will be cleaned once a week.

Vehicle interiors will be fully cleaned throughout, including seats,
handgrips, rails, headliners and other items, once a month.

D. Maintenance Training and Certifications

All maintenance personnel will be trained to proficiency on all vehicles used in provision
of METRO ParaCruz service, whether provided by METRO or the Contractor.
Maintenance personnel will be proficient in specific vehicle equipment, including lifts,
seatbelts, ramps, and lifts.

E. Maintenance Facilities

The Contractor and any subcontractors will maintain maintenance/storage facilities in
the METRO ParaCruz service area sufficient to perform routine maintenance as
required by METRO. All furnishings, equipment and supplies will be the responsibility of
the Contractor.

F. Maintenance Transportation

If repairs to vehicles used in METRO ParaCruz service are to be made in a location
other than the Contractor’s or subcontractor’s facilities, the Contractor or subcontractor
is responsible for transportation to and from the repair location at Contractor’'s expense.

Xl.  DRUG AND ALCOHOL TESTING

The Contractor will comply with the requirements of METRO’s drug and alcohol testing
policy, which is included in Exhibit 5.

The Contractor will ensure that every employee assigned to METRO ParaCruz service
who holds a safety-sensitive position, as defined in Exhibit 5, receives a copy of this
policy, and signs the confirmation of receipt contained therein.

The costs of the actual drug and alcohol testing performed in accordance with this
section will be borne by the Contractor.

METRO ParaCruz Policies 23
and Procedures Manual 9/21/04



Xll.  ACCIDENT REPORTING

The Contractor will report all accidents occurring during the provision of METRO
ParaCruz service immediately by telephone to the supervisor on duty. METRO and
supplemental service providers will require the driver(s) involved in an accident to
prepare a written report within 24 hours of the accident. The Contractor will forward a
copy of the accident report to the METRO ADA Paratransit Superintendent.

XIlI.  INCLEMENT WEATHER

METRO reserves the right to suspend, modify or cancel service during times of
hazardous weather conditions which may jeopardize the safety of passengers and
employees. On bad weather days, METRO will respond to inquiries from customers
and inform them of any service suspensions, modifications, or cancellations.

XIV. RECORDS/REPORTING

A. Record Keeping Requirements

Supplemental service providers will be responsible for properly maintaining separate
records for the METRO ParaCruz service they provide. Records to be maintained
include, but are not limited to:
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Operating statistics

Individual maintenance files for each vehicle used to provide METRO
ParaCruz service

Driver employment, licensing, training, and drug/alcohol testing records

Passenger complaint files

Telephone system performance statistics

Supplemental service providers will prepare and submit the following reports to METRO

ParaCruz.
B. Information to be Reported Daily

1. Daily records of trips performed (negotiated pick-up time, estimated pick-
up time, actual pick-up time, appointment time, if applicable, actual drop-
off time, total number of eligible riders, companions, PCAs, no-shows and
cancellations shall be submitted to METRO each day. Drivers’ trip logs
(manifests) must be submitted with the daily reports for each service
provider).

2. Reports of any accidents occurring during the provision of METRO
ParaCruz service

3. Passenger complaints

C. Information to be Reported Monthly

1. Billing invoice, as described below.

2. Complaint report, detailing the number of complaints received by date,
including the nature of the complaint, status, and a summary of corrective
action taken.

3.
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Exhibit 1: METRO ParaCruz Service Area Map
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Exhibit 2: Vehicle Standards

The Contractor will maintain all vehicles in good working order and furnish all necessary
fuel, oil, lubricants, maintenance and repairs through the entire period of the Agreement,
and comply with all applicable motor and equipment laws of the State of California. The
Contractor will, on request, provide METRO with written certification of such
compliance.

The Contractor will ensure that all vehicles are owned, leased or otherwise controlled by
the Contractor by means of a written agreement.

The Contractor will ensure that all vehicles conform to the relevant sections of the State
of California laws governing operation of passenger vehicles, the rules and regulations
of METRO, and applicable State of California and federal motor vehicle safety
standards.

The contractor will ensure that vehicles identified and used to provide METRO
ParaCruz service are well maintained and in good working order and condition. The
interiors and exteriors of all vehicles will be kept clean at all times.

For all sedans or station wagons exceeding the age of 48 months, METRO ParaCruz
reserves the right to inspect and approve the use of the vehicle for ParaCruz service. In
no case shall sedans or station wagons older than 60 months from the date of
manufacture (manufacturer’'s model year).

For all lift-equipped vans exceeding the age of 60 months, METRO ParaCruz reserves
the right to inspect and approve the use of the vehicle for ParaCruz service. In no case
shall lift-equipped vans older than 84 months from the date of manufacture.

For all vehicles with capacity in excess of 15 exceeding the age of 84 months, METRO
ParaCruz reserves the right to inspect an approve the use of the vehicle for ParaCruz
service. In no case shall vehicles with capacity in excess of 15 older than 96 months
from the date of manufacture.

The Contractor will ensure that a seat with an installed and functioning seat belt is
available for each rider and driver.

All vehicles will be equipped, at a minimum, with the following safety equipment, and the
Contractor will train drivers in the proper usage and placement of this equipment in/on
the vehicle:
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e Chock blocks

e Safety locks

e Portable steps

e First aid kit

e Reflectors

e Defrosters

e Heater

e Air conditioner

e Spare tire and jack
e Ventilators

e Fire extinguisher. U.L. rated

For wheelchair lift-equipped and
ramp-equipped vehicles:

e Lift that meets 49 CFR Part 38
requirements, or

e Ramp that meets 49 CFR Part 38
requirements, and

e All securement system
equipment (tie-downs)
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All pieces of equipment must be in proper working condition at all times, and the
first aid kit must be fully equipped.

The Contractor will affix the corporate name (or business name) to each vehicle
in a permanent or semi-permanent manner in letters of no less than two inches
high. One location of such name will be on the driver’s side and the other will be
located on the rear of the vehicle.

The Contractor will ensure that the doors of the vehicle are kept closed and
locked while the vehicle is in motion.

The Contractor will ensure that no fueling of the vehicle is conducted while the
vehicle is occupied by riders.

The Contractor will provide, without additional expense to METRO, a
replacement vehicle that meets the terms of these specifications, whenever the
original vehicle cannot be operated on any service day. If the Contractor fails to
comply, alternative quality service will be authorized by METRO at the
Contractor’s expense.

The Contractor will maintain the capacity to provide one comparable spare
vehicle and driver for every 10 vehicles used in METRO ParaCruz service.
Contractors who provide fewer than 10 vehicles must have a minimum of one
spare vehicle and driver.

The Contractor will equip vehicles with FM two-way radios, Nextel equipment, or
cellular telephone equipment, under direction of the Federal Communications
Commission (FCC). Mobile units must be able to contact the base station within
a 25 mile radius of the base station. The base station must be manned while any
vehicle is in transit. At all times, vehicles in transit must have the capacity to
contact the base station by radio or cellular telephone communication. Payment
may be withheld for a specific vehicle, if during inspection radio transmission
between the specific vehicle being tested and the base is not established.
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Exhibit 3;: Maintenance Schedules and Procedures
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SAMPLE 3,000 Mile Maintenance Checklist

Vehicle Registration Number Vehicle Number
Vehicle Mileage

Date Removed from Service Date Returned
OK

Adjustment made

Needs attention

Test drive vehicle

Change oil and filter

Check lube level, rear end and transmission

Lube chassis

Lube throttle linkage

Check fluid levels: battery, radiator and windshield washer
Check fluid levels: master cylinder and power steering
Inspect upper and lower control arms and bushings

Inspect all drive belts and alternator belt and bracket

Visually inspect all brakes

Adjust air in tires

Inspect and test all interior lights, exterior lights, high and low beams

I e I I A B N O O

Visually inspect general vehicle condition
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SAMPLE 3,000 Mile Lift Maintenance Checklist

Inspect all lift hinges

Inspect for hydraulic fluid and loose fittings
Inspect wiring connections

Check hydraulic fluid level

Inspect stress points for wear, lip hinge and lock, platform hinges, floor
and upper anchor bolts, and cable tension (if used)

Inspect raise and lower speed of lift; adjust if necessary

Inspect general condition of entire lift

N I O O

Inspect control cord and toggle/switch

Additional Comments

Mechanic Signature
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SAMPLE 12,000 Mile Maintenance Checklist

Vehicle Registration Number Vehicle Number

Vehicle Mileage

Date Removed from Service Date Returned
OK

[]  Adjustment made

[] Needs attention

[]  Testdrive vehicle

[[] Change oil and filter

] Replace positive crank case vent valve

[l Replace in-line fuel filter

[] Replace transmission fluid and gasket

[l Replace element in air cleaner

[] Complete tune-up: plugs, timing

[ Replace ignition cables

L] Check lube level, rear end and transmission

[] Check and tighten body: spring axle, U-bolts and shackles

] Check fluid levels: master cylinder and power steering

] Inspect all drive belts and alternator belt and bracket

[] Inspect complete exhaust system

[] Inspect brake and power steering hoses

[] Inspect all ball joints, steering linkage and universal joints
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Apply solvent to carburetor choke shaft

Lube chassis

Lube steering box and linkage

Lube doors, door release and safety catch
Inspect battery, clean terminals and check water
Check front end alignment and idler arm drag link

Adjust air in tires

I I R Y O B N

Check all wheelchair stanchions

Additional Comments

Mechanic Signature
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SAMPLE Preventive Maintenance Inspection Worksheet

Perform Monthly on all Vehicles

Vehicle Registration Number
Vehicle Mileage

Date Removed from Service
[] oK

[1  Adjustment made

[[] Needs attention
Prepare for inspection

[  Check driver's report
[ ]  Wash vehicle

Start up and drive; check operation of:

[ Starting
[[]  Service brake
[ ] Horn

Remain in vehicle; check operation of:

Fuel gauge

Battery charging gauge
Steering wheel free play
Headlights high indicator
Turn signal indicators
Interior lights

Heater and defroster

All window glass

Seats

Oil gauge

N
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Vehicle Number

Date Returned

Review maintenance history

Parking brake
Transmission
Speedometer

Windshield wipers and
washer

Registration
Headlights low

4-way flasher indicator
Instrument panel lights
Air conditioner

Doors

Safety equipment
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Outside inspection; check:

N

Hood

All lights

Outside mirrors

Front end, king pins, wheel
bearings, tie rod ends
Bumper, body damage

Under chassis:

]

0 0O o

Engine and transmission
mounting bolts; check and
adjust

Transmission; check gear olil
level

Exhaust, muffler and tail pipe
hangers; tighten if loose
Differential: check for leaks

Under hood; check:

N I 0 I O

Air compressor; mounting and
belt tension

Power steering hoses and oll
level

Cl/case breather;
clean/change exhaust system,
tighten

Change oil filter

Correct fuel leaks

Pressure check radiator
Check and adjust hoses
Check water level in battery
Alternator; belt tension,
terminals, check and lube
Lubricate all fittings

Lube steering gear and shaft
Throttle linkage

Water pump and fan belt
Lube water pump and fan hub
Change air filter

Change engine oil

Change fuel filter
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L Do

Fuel cap
Tires (check wear, cracks)
Record pressure

Ibs. per sg. inch

Springs, shackles, U-bolts;
check for cracks or rust,
tighten

Body mounting bolts; check
and adjust

Transmission; check cover
bell and seal areas for leaks
Differential; check gear oll
level and clean breather
Brakes; adjust if needed

Check radiator level
Clean radiator front
Antifreeze protected
degrees

Clean battery cables

Fill master cylinder
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Drive off and park:

[[]  Check level of engine oil

[] Record all pertinent information in vehicle records
[ ] Check hood latch

Mechanic Signature

Defect Repair Procedure

The Contractor will perform all defect repairs to vehicles on a timely basis and
ensure that all vehicles are in a safe condition at all times. Drivers will report all
defects as soon as possible and submit a defect sheet daily to the Contractor’s
maintenance department. Maintenance should act upon reported defects
immediately.

The Pre-trip Inspection form that follows may be used as a defect sheet.
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Sample Pre-trip Inspection Form
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Exhibit 4: Required Maintenance Records

The Contractor will maintain a complete, separate file of all maintenance activity
for each vehicle used to provide METRO ParaCruz service, and will make those
files available to METRO for inspection upon request.

Each maintenance file should contain the following items:

e Preventive maintenance records

e Drivers’ daily defect report forms

e Defects repaired on repair orders matching driver defect report forms
e Accident damage estimates and repair invoices

e Documentation of parts and labor expenses

e Documentation of tire work/purchases

e Interior cleaning schedule

e Log or notations regarding maintenance activity
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-3013

Computer Title: drug policy.doc

Effective Date: January 1, 1996

Pages: 36

TITLE: DRUG & ALCOHOL TESTING POLICY

Procedure History

REVISION DATE SUMMARY OF REVISION APPROVED
8/21/98 Footnotes added to Page 16
12/13/02 Implementation of New Federal Law Requirements

l. POLICY

1.01 Itisthe policy of the Santa Cruz Metropolitan Transit District (District) that its

1.02

1.03

workplace is free from the effects of drug and alcohol abuse. This policy is enforced in
order to insure the safe and efficient operation and maintenance of its transportation
system for its passengers, and to provide a safe work environment for its employees.
This policy is also to avoid the dangers arising from substance abuse in the work place.
These dangers include death and injury to the employee, co-workers, and the public
resulting from accidents, dereliction of duty, poor judgment and carelessness. Substance
abuse also results in lost productivity, reduced efficiency, and increased absenteeism by
the substance abuser and interferes with the job performance of employees who do not
use illegal or unauthorized substances.

No District employee shall: (1) use, possess, or be under the influence of drugs or other
mind-altering substances; or (2) use or possess a container of alcohol or be under the
influence to any extent that would impede the employee’s ability to perform his or her
duties safely and effectively. Furthermore, employees shall not perform duties, which
because of drugs or medication taken under a legal prescription or non-prescription,
cannot be performed without posing a threat to the health or safety of the employee or
others.

The District is committed to providing safe, reliable, and efficient transportation services
to the public, and a safe, healthy and productive work environment for its employees. In
order to meet these goals, the Policy of the District is to:

a. Create a work environment free from the adverse effects of drug and alcohol
misuse;
b. Encourage employees to seek professional assistance when personal problems,

including alcohol or drug dependency adversely affect their ability to perform
their duties in a safe, productive and courteous manner;
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Drug and Alcohol Testing Policy
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1.04

1.05

1.06

2.01

2.02

C. Ensure that employees do not report to work or work with alcohol or drugs in
their systems;

d. Prohibit the illegal use, possession, manufacture, sale or distribution of controlled
substances by its employees;

e. Ensure that the reputation of the District and its employees is as responsible
citizens worthy of public trust;

f. Provide guidelines and outline responsibilities for the testing of employees and
employment candidates to determine drug abuse and alcohol misuse; and

g. Implement programs that are designed to help prevent accidents, injuries, and
fatalities resulting from the misuse of alcohol and use of drugs by employees who
perform safety sensitive functions.

District safety-sensitive employees will be subject to urine drug testing and breath
alcohol testing in accordance with applicable federal law.

This Policy complies with the Federal Transit Administration (FTA) Regulations (49
CFR Parts 40 and 655 with applicable amendments) that mandate urine drug testing and
breath-alcohol testing for safety- sensitive employees and the U.S. Department of
Transportation (DOT) standards for the collection and testing of urine and breath
specimens. All drug and alcohol testing as required by this policy is mandated by the
FTA Regulations, and shall be in compliance with all Federal and State laws and
regulations.

As required by the FTA Regulations, Attachment 1 lists the drugs or classes of drugs to
be tested for and describes the testing procedures for drugs and alcohol; Attachment 2
provides information about the effects of alcohol misuse and the signs and symptoms of
an alcohol problem; Attachment 3 provides information about the effects of drug abuse
and the signs and symptoms of drug problems for each of the drugs to be tested:;
Attachment 4 lists job classifications considered to be safety-sensitive.

APPLICABILITY
This policy applies to all full-time and part-time safety- sensitive employees.
An employee violating this policy is subject to disciplinary action up to and including

discharge. See also Articles X Employees Responsibilities and XI Actions After a
Positive Test for specific disciplinary actions.
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2.03

3.01

3.02

4.01

4.02

4.03

4.04

4.05

Compliance with this policy does not relieve an employee of compliance with applicable
Federal and State laws and regulations.

CONTRACTOR APPLICABILITY

District contractors and subcontractors, as required, shall comply with 49 Code of
Federal Regulations Parts 40 and 655 to the extent required by Federal law.

The Human Resources Manager shall insure that all applicable District contractors and
subcontractors who are required to comply with the FTA drug and alcohol testing
requirements are in actual compliance.

RESPONSIBILITIES OF DESIGNATED EMPLOYER REPRESENTATIVE AND
OTHERS

The Human Resources Manager (or in his/her absence, the Assistant General Manager) is
designated as the District’s Drug and Alcohol Testing Coordinator and Designated
Employer Representative (DER), and shall ensure that the administration of all drug
and/or alcohol tests comply with applicable laws. The Human Resources Manager shall
be knowledgeable about the DOT and FTA regulations, and District policies and
procedures for drug and alcohol testing. The Human Resources Manager shall be
immediately accessible to collection site personnel, Breath Alcohol Technicians (BAT),
and Medical Review Officers (MRO) and be prepared to address drug and alcohol testing
issues, make decisions and provide direction in a timely manner. An employee seeking
additional information about the program can contact his or her manager and/or the
Human Resources Manager, 370 Encinal Street, Suite 100, Santa Cruz 95060, (831) 423-
5583.

The Human Resources Manager shall post and distribute the District’s Drug & Alcohol
Testing Policy to each safety- sensitive employee and to representatives of employee
organizations.

The Human Resources Manager shall maintain all records and reports pertaining to the
drug and alcohol-testing program in a confidential manner.

Each safety-sensitive employee shall receive a copy of this Policy and is responsible for
reading, understanding and adhering to this Policy.

Managers and supervisors will be held accountable for the consistent application and
enforcement of this Policy. Any manager/supervisor who knowingly disregards the
requirements of this Policy, or who is found to have deliberately misused the Policy in
regard to subordinates shall be subject to disciplinary action, up to and including
discharge.
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4.06

4.07

4.08

4.09

5.01

Any employee who has actual knowledge that an employee has used alcohol within four
hours of performing a safety-sensitive function or is under the influence of drugs while
performing a safety sensitive function shall report such knowledge immediately to either
his/her Manager or the Human Resources Manager.

A Manager or Supervisor having actual knowledge that an employee is using alcohol
while performing safety-sensitive functions shall not permit the employee to perform or
continue to perform safety-sensitive functions.

After obtaining an applicant or employee’s written consent who is seeking employment
or a transfer to a safety sensitive position, the Manager of Human Resources shall request
the following information from DOT-regulated employers who have employed the
applicant/employee during any period during the two years before the date of the
applicant/employee’s application or transfer request:

a. Alcohol tests with a result of 0.04 or higher alcohol concentration;

b. Verified positive drug tests;

C. Refusals to be tested, including verified or substituted drug test results;
d. Other violations of DOT agency drug and alcohol testing regulations;
e. With respect to any employee who violated a DOT drug and alcohol regulation,

documentation of the employee’s successful completion of DOT return-to-duty
requirements, including follow-up tests. If no documentation is forthcoming, the
Human Resources Manager shall seek to obtain the information from the
applicant/employee.

If the applicant/employee refuses to provide written consent pursuant to Section 4.08
above, the applicant/employee shall not be permitted to perform safety-sensitive
functions.

EDUCATION/TRAINING

The Human Resources Manager shall be responsible to establish and maintain an
education and training program in order to promote the deterrence of the misuse of drugs
and alcohol. The education component shall include display and distribution to every
safety-sensitive employee informational material and a community service hot-line
telephone number for employee assistance, if available. The Human Resources Manager
shall maintain a copy of 49 CFR Part 40 in her/his office, which shall be made available
to employees upon request.

Page 4



Drug and Alcohol Testing Policy
Revised: 12/13/02

5.02

5.03

VI.

6.01

6.02

6.03

VIL.

7.01

Safety-sensitive employees shall be provided at least 60 minutes of training which must
cover the effects and consequences of prohibited drug use on personal health, safety and
the work environment and include information on the signs and symptoms that indicate

prohibited drug use.

Managers, Supervisors and/or other District officials who are authorized to make
reasonable suspicion determinations shall undergo at least one hour of training on the
physical, behavioral, and performance indicators of probable drug use and at least one
hour of training on the physical, behavioral, speech and performance indicators of
probable alcohol misuse.

REHABILITATION

Drug users and alcohol abusers are encouraged to make every effort to overcome the
abuse and addiction that comes from use. Successful rehabilitation hinges upon users
rehabilitating themselves with the assistance of outside professionals. The District
provides an Employee Assistance Program (EAP) to assist employees in dealing with
drug and alcohol related problems. Employees of the District who have a problem with
drug or alcohol use are strongly encouraged to seek help voluntarily. In addition, all
employees are encouraged to make use of other available resources for treatment for
alcohol and substance abuse problems.

An employee may voluntarily seek help through a community based alcohol and/or drug
rehabilitation program or through the District’s EAP which provides assessment and
referral services. A supervisor/manager may refer an employee to EAP for any
problem(s) impacting job performance with the exception of an employee testing positive
for drugs/alcohol in which case the employee will be referred to a Substance Abuse
Professional (SAP).

An employee will be allowed up to a 30-day leave of absence for rehabilitation purposes.
Employees may use their accumulated sick leave or annual leave for such purposes.
TESTING

Employees shall submit to a urine test for the detection of drugs under the following
circumstances:

a. Pre-employment/Transfer to a safety sensitive position for the first time/Return to
work;

b. Post accident;

C. Reasonable suspicion;
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7.02

7.03

7.04

7.05

VIII.

8.01

d.

e.

Random; and

Return-to-duty/follow-up.

An employee shall be tested for the following drugs:

e.

Marijuana;
Cocaine;

Opiates;
Amphetamines; and

Phencyclidine.

Employees are prohibited from consuming the drugs identified in Section 7.02 at all

times.

Employees shall submit to a breath test for the detection of alcohol in the following
circumstances:

e.

Transfer to a safety sensitive position for the first time/Return to work;
Post accident;

Reasonable suspicion;

Random; and

Return-to-Duty/Follow-Up Testing.

An employee is prohibited from using alcohol while performing safety-sensitive
functions or at all times if the result is that his/her breath registers a 0.02 or greater when
performing safety-sensitive functions.

TYPES OF TESTING

Pre-employment/Transfer Testing/Return to work:

a.

Applicants for District employment in safety-sensitive positions and employees
transferring into safety-sensitive positions shall undergo urine drug testing with a
verified negative result prior to employment or transfer.
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b. No pre-employment drug tests shall be given to an applicant or employee unless a
contingent offer of employment or transfer subject to the applicant /employee
passing the test has been made.

C. The Human Resources Department shall inform an applicant and/or an employee
seeking a safety sensitive position, prior to testing that drug tests including those
for the detection of marijuana, cocaine, amphetamines, opiates, and phencyclidine
will be administered. This notification shall be in writing and shall inform the
applicant/employee that a positive test result shall be the basis for the decision to
refuse to make the appointment or transfer as the case may be.

d. Failure of a drug test will disqualify an applicant for employment to a safety-
sensitive position.

e. Employees attempting to transfer into safety-sensitive positions who fail a drug
test shall not be permitted to transfer.

f. Employees or applicants who have previously failed or refused a pre-employment
drug test administered under this part, must provide proof of having successfully
completed a referral, evaluation and treatment plan as described in section XI.

g. When an employee has not performed a safety-sensitive function for 90
consecutive calendar days regardless of the reason, and the employee has not
been in the random selection pool during that time, the employee shall take a pre-
employment drug test with a verified negative result before performing safety-
sensitive duties. An employee may, at the employee’s discretion, take the test
while he/she is still on leave as long as the applicable procedures are followed.

h. An applicant for District employment for a safety sensitive positions and
employees transferring into safety sensitive positions shall undergo an alcohol test
before employment or transfer.

i. The alcohol test shall not be conducted until a contingent offer of employment or
transfer subject to the applicant/employee passing the pre-employment alcohol
test is made.

J. An applicant or an employee wishing to transfer into a safety-sensitive position
shall not be allowed to begin performing safety-sensitive functions unless the
result of the employee’s test indicates an alcohol concentration of less than 0.02

8.02 Reasonable Suspicion Testing:

a. An employee shall be subject to drug and/or alcohol tests when there is a reason
to suspect that such employee has used a prohibited drug or has misused alcohol.
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8.03

A reasonable suspicion referral for testing will be made on the basis of specific,
contemporaneous, articuable observations concerning the appearance, behavior,
speech or body odors of the employee, by a manager/supervisor trained in
detecting signs and symptoms of drug use and alcohol misuse.

Alcohol testing is authorized under this section only if the observations required
are made during, just preceding, or just after the period of the workday that the
employee is required to be in compliance.

A supervisor/manager who has made the required observations may direct an
employee to undergo reasonable suspicion testing for alcohol only while the
employee is performing safety-sensitive functions; just before the employee is to
perform safety-sensitive functions; or just after the employee has ceased
performing such functions.

If an alcohol test required by this section is not administered within two hours
following the determinations to test, the supervisor/manager who made the
observations shall prepare a report stating the reasons the alcohol test was not
promptly administered. If the alcohol test is not given within eight (8) hours,
following the determination to test, efforts to administer the test shall cease and
the supervisor/manager shall prepare a report stating the reasons for not
administering the test. All reports required by this section shall be forwarded
promptly to the Human Resources Manager for review and appropriate action.
The Human Resources Manager shall maintain a file for such reports.

Under no circumstances shall an employee suspected of drug and/or alcohol
intoxication be permitted to drive a District vehicle. District personnel shall
transport such employee to the collection test site and offer to transport him/her to
his/her residence or other appropriate destination after the test.

The supervisor/manager who determined that there was reasonable suspicion to
require a drug and/or alcohol test shall complete a report on a form provided by
the District setting forth the behavioral signs and symptoms observed in the
employee suspected of being under the influence of drugs and/or alcohol. A copy
of the report shall be marked confidential and forwarded to the Human Resources
Manager within twenty-four (24) hours of the determination.

Post Accident Testing:

a.

As soon as practicable following an accident involving the loss of human life, the
District shall test for drugs and alcohol each surviving employee operating the
mass transit vehicle (regardless of whether or not the vehicle is in revenue
service) at the time of the accident. Any other employee whose performance
could have contributed to the accident as determined by a manager/supervisor
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using the best information available at the time of the decision shall also be tested
for drugs and alcohol.

b. As soon as practicable following an accident (see “accident” definition) not
involving the loss of human life, in which a mass transit vehicle is involved
(regardless of whether or not the vehicle is in revenue service), each employee
operating the mass transit vehicle at the time of the accident shall be tested for
drugs and alcohol unless a manager/supervisor determines using the best
information available at the time of the decision that the employee’s performance
can be completely discounted as a contributing factor to the accident. Such a
decision must be documented in detail including the decision making process
used to reach the decision not to test.

C. Other employees whose performance could have contributed to the accident, as
determined by a manager/supervisor using the best information available at the
time of the decision shall also be tested for drugs and alcohol.

d. Following an accident, the employee(s) shall be tested as soon as possible but not
later than eight (8) hours for alcohol testing and 32 hours for drug testing. An
employee involved in an accident must refrain from alcohol use for eight (8)
hours following the accident or until (s)he undergoes a post-accident alcohol test,
whichever comes first. Following an accident an employee must remain readily
available for testing. If an employee does not remain readily available he/she
shall be considered to have refused the tests and will be subject to employment
discharge.

e. An employee who leaves the scene of the accident without appropriate
authorization prior to submission to drug and alcohol testing will be considered to
have refused the tests and will be subject to employment discharge.

f. Following an accident, field supervisory personnel at the scene shall do an
immediate assessment of the condition of the employee to detect possible signs of
the presence of drugs or alcohol.

g. In compliance with FTA requirements alcohol testing shall be administered as
soon as practicable after an accident. If the alcohol test is not administered within
two (2) hours of the accident, the responsible Manager or Supervisor shall prepare
a written report stating the reason why the test was not promptly administered. A
copy of such report shall be forwarded to the Human Resources Manager and
shall be available for inspection by the DOT or the FTA. All attempts to
administer an alcohol test shall cease after eight (8) hours and all attempts to
administer a drug test shall cease after 32 hours following the accident and shall
be documented in the same manner with a written report to the Human Resources
Manager.
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h.

Following an accident based test, an employee shall not be allowed to perform
safety-sensitive functions until the results of the test are known to the District and
the employee.

Nothing in this section shall be construed to require the delay of necessary
medical attention for the injured following an accident or to prohibit a safety-
sensitive employee from leaving the scene of an accident for the period necessary
to obtain assistance in responding to the accident or to obtain necessary
emergency medical care.

The results of a blood, urine, or breath test for the use of prohibited drugs or
alcohol misuse, conducted by Federal, State or local officials having independent
authority for the test shall be considered to meet the requirements of this section
provided such test conforms to the applicable Federal, State or local testing
requirements and that the test results are obtained by the District. Such test
results shall be used only when the District is unable to perform a post-accident
test within the required period noted above.

8.04 Random Testing:

a.

A safety-sensitive employee will be subject to random, unannounced testing for
drugs and alcohol using a computer based random number selection method.
Each employee in the random pool will have an equal chance of being selected
for testing and shall remain in the pool even after being tested. Random testing
will be administered at random times during the day (or shift) to avoid
predictability. Each employee shall be assigned a unique number, which shall be
entered into a pool from which the selection should be made. The dates for
administering unannounced testing of randomly selected employees shall be
spread reasonably throughout the calendar year.

Once an employee is notified of his/her selection for a random test, he/she must
be escorted immediately to the collection test site.

A safety-sensitive employee shall be randomly tested for alcohol misuse while the
employee is performing safety-sensitive functions; just before the employee is to
perform safety-sensitive functions; or just after the employee has ceased
performing such function. An employee may be randomly tested for prohibited
drug use anytime while on duty.

An employee who is not on duty because of sickness, vacation, jury duty, leave of
absence, worker’s compensation, family medical leave or any other purpose shall
be removed from the pool for purposes of random testing if the Manager of
Human Resources determines using the best information available at the time that
such employee will be absent for at least 90 days.
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8.05 Employee Retest:

8.06 Return

8.07

a.

After notification by the Medical Review Officer or the Human Resources
Manager of a confirmed verified positive drug test, an employee may, within 72
hours, request that an additional test be conducted at a different DHHS - certified
laboratory specified by the District. The request can only be made by the
employee himself/herself but may be made orally. The test shall be conducted on
the split sample that was provided at the same time as the original or primary
sample.

All costs for the employee requested testing, including the transportation of the
split specimen to the second laboratory shall be paid by the District.

to Duty:

Before any employee is allowed to return to duty to perform a safety-sensitive
function following a verified positive drug test result, an alcohol result of 0.02 or
greater, or for any other reason as required by FTA regulations, that employee
must first be evaluated by a Substance Abuse Professional (SAP) and pass a
return to duty test. The SAP will recommend a course of action to the employee.

The purpose of the return to duty test and the evaluation of an individual’s return
to duty status by the SAP is to provide some degree of assurance that the
individual is presently free of alcohol and/or any prohibited drugs and is able to
return to work without undue concern about continued substance abuse. An
employee must follow the recommendations of the SAP.

Before a return to duty test is performed, the employee must be evaluated by a
SAP to determine whether the employee has followed the recommendations for
action by the SAP, including participation in a rehabilitation program.

The employee must have a verified negative drug test result or an alcohol test
result of less than 0.02 to return to a safety-sensitive function. If a drug test result
is canceled, the employee shall be required to submit to and pass another drug
test.

Follow-Up Testing:

a.

Once allowed to return to duty, an employee shall be subject to unannounced
follow-up testing for at least 12 but not more than 60 months. The frequency and
duration of the follow-up testing will be recommended by the SAP as long as a
minimum of six tests are performed during the first 12 months after the employee
has returned to duty.
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9.01

9.02

9.03

9.04

9.05

9.06

b. Follow-up testing is separate from and in addition to the regular random testing
program. Employees subject to follow-up testing must also remain in the
standard random pool and must be tested whenever their names come up for
random testing even if this means being tested twice in the same day, week or
month.

C. If the employee is subject to drug follow-up tests, the employee may also be
required to take one or more follow-up alcohol tests. If the employee is subject to
alcohol follow-up tests, the employee may be required to take one or more
follow-up drug tests with a verified negative result.

MEDICAL REVIEW OFFICER (MRO)

All positive drug testing laboratory results will be reviewed by the District’s MRO. The
MRO shall verify and validate or invalidate test results.

The MRO shall conduct an administrative review of the control and custody form to
ensure its accuracy.

The MRO shall review and interpret an employee’s confirmed positive test by 1)
reviewing the individual’s medical history including any medical records and biomedical
information provided, 2) affording the individual an opportunity to discuss the test result,
and 3) deciding whether there is a legitimate medical explanation for the result, including
legally prescribed medication.

The MRO shall attempt to notify each employee who has a verified positive test that the
employee has 72 hours in which to request a test of the split specimen. If the employee
requests an analysis of the split specimen within 72 hours of having been informed of a
verified positive test, the MRO shall direct, in writing, the laboratory to ship the split
specimen to another DHHS-certified laboratory for analysis. If the retest is determined to
be negative then the first test shall be considered to have a negative result.

If the employee has not contacted the MRO within 72 hours of being notified of a
verified positive drug test, the employee may present to the MRO information
documenting that serious illness, injury, inability to contact the MRO, lack of actual
notice of the verified positive test or other circumstances unavoidably prevented the
employee from contacting the MRO in time.

If the MRO concludes that there is a legitimate explanation for the employee’s failure to

contact the MRO within 72 hours, the MRO shall direct that the analysis of the split
specimen be performed.
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9.07 If the MRO concludes that there is no legitimate explanation for the employee’s failure to
contact the MRO within 72 hours, then the MRO is not required to direct the analysis of
the split specimen to be performed.

9.08 The MRO shall report each verified test result to the Human Resources Manager.

Reporting of a verified positive result will not be delayed pending the split specimen
analysis.

X. EMPLOYEE RESPONSIBILITIES

10.01 As a condition of employment, an employee must:

a. Submit immediately to alcohol and/or drug tests at a District authorized collection
site when ordered by a District Manager, Supervisor or law enforcement
personnel.

b. Refrain from alcohol consumption within four (4) hours of reporting for duty or

during the hours that (s)he is subject to duty, and while on-call.

C. Refrain from reporting for duty or remaining on duty while having an alcohol
concentration level of 0.02 or greater.

d. Refrain from alcohol use for eight (8) hours following an accident or until (s)he
undergoes a post accident alcohol test, whichever occurs first.

e. Refrain from the use of prohibited drugs.
f. Upon arrival at the District’s collection test site, he/she shall follow all
instructions given by collection site personnel and District supervisory personnel

in providing a specimen for drug and/or alcohol detection tests.

g. Complete a drug and/or alcohol detection test, as applicable, in accordance with
federal laws and regulations.

h. Comply with the interview examination and/or evaluation as directed by the
MRO.

i. Comply with District requirements for treatment, after care, return to duty testing
and follow-up testing.
10.02

a. An employee shall be considered to have refused a drug and/or alcohol test under
the following circumstances:
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Xii.)
xiii.)

Xiv.)

XV.)

XVi.)

Refusal to comply with a request for testing;

Refusal to complete and/or sign the required drug and/or alcohol testing
form(s);

Providing false or misleading information in connection with a test;

Attempts to falsify/falsification of test results through tampering,
contamination, adulteration, or substitution;

Inability to provide a urine specimen or breath sample or sufficient
volume as applicable, for required test without a valid medical
explanation;

Verbal declaration of refusal to submit to testing;

Obstructive behavior to disrupt, or stop a test;

Physical absence resulting in the inability of the District to conduct a test;

Failure to undergo a medical examination to verify insufficient volume of
urine or breath when requested;

Failure to cooperate with any part of the testing process;

Failure to permit the observation or monitoring of specimen
donation/collection when so required,;

Failure to submit to a second test when required;
Failure to comply with test instructions at the test site;

Failure to report to the designated test site within the allotted time after
notification of testing;

Failure to remain readily available for testing;

Failure to remain at the testing site until the testing process is completed;

Xvii.) A drug test result that is verified by the MRO as adulterated or substituted;

xviii.) Failure to sign the certification on Step 2 of the ATF form (alcohol test)

b. An employee who refuses to submit to a drug and/or alcohol test as described
above shall be removed from duty and immediately, referred to a SAP, and under
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the District’s own authority, the employee shall be discharged from his/her
employment with the District.

C. In no event shall an employee who engages in any of the conduct set forth above
be permitted to perform any safety-sensitive function.

d. An employee/applicant shall be denied transfer/appointment to a safety sensitive
position under the District’s own authority.

10.03 Any employee/applicant who is being tested for a pre-employment test will not be
considered to have refused the test if he/she engages in any of the behaviors set forth in
Section 10.02 unless the applicant/employee has actually begun the collection process.

10.04 For an on-call employee the following procedure is established should he/she consume
alcohol within 4 hours of performing a safety-sensitive function: 1) When notified that
he/she must report for duty he/she must advise the District if he/she has used alcohol, and
2) indicate whether he/she is able to perform his/her safety sensitive function.

a. If the employee believes he/she is not capable of performing safety sensitive
functions, the employee shall be excused from doing so.

b. If the employee believes he/she is capable of performing a safety-sensitive
function, the employee shall be tested for alcohol and the employee shall be
permitted to perform a safety-sensitive function if his/her alcohol concentration
level measures less than 0.02. If the employee alcohol concentration level
measures at 0.02 or greater he/she shall not be permitted to work. The standards
for disciplinary action set forth in Article XI shall be applicable.

Xl.  ACTIONS AFTER A POSITIVE TEST

11.01 Anemployee who has a verified positive drug test, or has a confirmed alcohol test of
0.02 or greater or who refused to submit to a required drug or alcohol test shall be
immediately removed from duty, referred to a SAP for evaluation who shall determine
whether the employee is in need of assistance in resolving problems associated with
prohibited drug/alcohol use, and informed by the Human Resources Manager of
educational and rehabilitation programs and resources available to the employee in
evaluating and resolving problems associated with prohibited drug and alcohol use.
Referral to the SAP does not shield an employee from disciplinary action or guarantee
employment or reinstatement with the District.

11.02 When an employee has a verified positive, adulterated or substituted test result or has
otherwise violated a DOT agency drug & alcohol regulation, the employee will not be

Page 15



Drug and Alcohol Testing Policy
Revised: 12/13/02

returned to the performance of safety-sensitive functions until or unless the employee
successfully completes the return to duty process set forth herein.

11.03 A positive test for drugs or alcohol shall result in disciplinary proceedings being initiated
pursuant to the District’s own authority.

11.04 The following disciplinary standards shall apply for an employee who tests positive for
drugs or alcohol:

a. If the breath sample tests at an alcohol concentration level of 0.02 - 0.039 (other
than random), the employee shall be immediately removed from duty, referred to
a SAP*, and shall not be allowed to return to duty for at least eight hours. Such
employee must follow the recommendations of the SAP. If an employee tests a
second time at a concentration level of 0.02 or greater or tests at this level in a
follow-up test, such employee shall be discharged.

b. When a test (other than random) shows the presence of alcohol, at a concentration
level of 0.04 or greater, or drugs the following disciplinary standards shall apply:

I. Illegal Drugs - The safety-sensitive employee will be discharged
following a positive test result.

ii. Alcohol - The safety-sensitive employee will be discharged following a
positive test result.

C. When a random test shows the presence of drugs or alcohol in a concentration
level of 0.02 or greater the following disciplinary standards shall apply:

I. An employee who tests positive on a first test for alcohol, at a
concentration level of 0.02 or greater, or drugs shall be removed from duty
immediately and shall be referred to a SAP. Such employee shall be
allowed to return to duty after compliance with Articles 8.06 Return to
Duty and 8.07 Follow-Up Testing.

ii. An employee who tests positive on a second test for alcohol, at a
concentration level of 0.02 or greater, or drugs shall be discharged from
his/her employment.

11.05 Nothing contained herein shall prevent the District from imposing a more severe
disciplinary action should the specific facts and circumstances of the situation warrant
such action.

! Referral to the SAP for an alcohol concentration level of 0.02-0.039 is pursuant to the
District's own authority.
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11.06

11.07

11.08

XII.

12.01

12.02

12.03

12.04

12.05

12.06

Voluntary enrollment in the EAP or the SAP rehabilitation program does not excuse or
exempt an employee from discipline if (s)he has alcohol or illegal drugs in his/her system
while on duty.

Violations of this Policy shall be grounds for disciplinary action, up to and including
discharge. Refusal to submit immediately to drug and alcohol tests at a District
authorized collection site when ordered by a District Manager, Supervisor or law
enforcement personnel shall subject employees to discharge proceedings for
insubordination and gross misconduct. Such refusal shall be considered an admission of
guilt.

When an employee has a verified positive drug test result, or has a confirmed alcohol test
of 0.04 or greater, or refuses to submit to a drug or alcohol test required, the Human
Resources Manager shall advise the employee of the resources available for evaluating
and resolving problems associated with prohibited drug use and alcohol misuse,
including the names, addresses and telephone number of SAPs and counseling and
treatment programs.

RELEASE OF TESTING RESULTS

The District is not authorized by federal law to release any testing records to law
enforcement.

The District is allowed to release testing records in a criminal or civil action resulting
from an employee’s performance of safety-sensitive duties in which a court of competent
jurisdiction determines that the drug or alcohol test information sought is relevant to the
case and issues an order directing the District to produce the information.

The District will provide drug/alcohol-testing information of an employee or former
employee to other agencies/companies, or an identified person when authorized in
writing by such employee(s).

The District will release information pertaining to an employee’s drug or alcohol test
including the results, without the employee’s consent in certain legal proceedings
including a lawsuit, grievance (e.g. An arbitration concerning disciplinary action taken
by the District against the employee) or administrative proceeding brought by, or on
behalf of, the employee and resulting from a positive DOT drug or alcohol test or a
refusal to test (including, but not limited to, adulterated or substituted test results).

In addition to the foregoing, the District will release drug or alcohol test information only
as allowed by federal law or regulations.

The District will immediately notify the employee in writing of any information released
pursuant to sections 12.02 and 12.04.

Page 17



Drug and Alcohol Testing Policy
Revised: 12/13/02

12.07 The District will comply with a request from DOT representatives as follows:

a. Access to the facilities used for drug/alcohol program functions;

b. Release of all written, printed and computer based drug/alcohol program record,
reports, files, materials, data, documents, agreements, contracts, policies and
statements that are required by federal laws and regulations relating to
drug/alcohol testing.

XIll. RETENTION OF RECORDS
13.01 The Human Resources Manager shall maintain records of the anti-drug and alcohol
misuse programs as required by federal laws and regulations. The records shall be

maintained in a secure location with controlled access.

13.02 The District shall keep the following records for the following periods of time:

Records of alcohol test results with alcohol concentration of 0.02 or 5 years
greater

Records of verified positive drug test results 5 years
Documentation of refusals to take required alcohol/drug tests 5 years
(including substituted or adulterated drug test results

SAP reports S years
All follow-up tests and schedules for follow-up tests 5 years
Information obtained from previous employers under 840.25 3 years
concerning drug and alcohol test results of employees

Records of the inspection, maintenance, and calibration of EBTs 2 years
Records of negative and cancelled drug test results and alcohol test 1 year
results with a concentration of less than 0.02

XIV. DEFINITIONS

14.01 Accident - Accident means an occurrence associated with the operation of a vehicle, if as
a result: 1) an individual dies; or 2) An individual suffers a bodily injury and immediately
receives medical treatment away from the scene of the accident; or 3) one or more
vehicles (including non-FTA funded vehicles) incurs disabling damage as the result of
the occurrence and such vehicle or vehicles are transported away from the scene by a tow
truck or other vehicle.

14.02 Alcohol Misuse - Occurs when an employee arrives at the work site with alcohol in
his/her system; consumes a beverage containing alcohol while on duty, subject to duty,
within four hours of reporting for duty, or during coffee and/or lunch breaks; or is late to
work or absent from work due to the consumption of alcohol.
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14.03

14.04

14.05

14.06

14.07

14.08

14.09

14.10

14.11

14.12

14.13

Breath Alcohol Technician (BAT) - Alcohol breath tests must be performed by a BAT
who is trained in proficiency in the operation of the EBT he/she is using and in the
alcohol procedures specified in the regulations.

Collection Site - A place designated by the employer where individuals present
themselves for the purpose of providing a specimen of their urine to be analyzed for the
presence of drugs.

Contractor — a person or organization that provides a safety-sensitive service for the
District consistent with a specific understanding or arrangement. The understanding can
be a written contract or informal arrangement that reflects an ongoing relationship
between the parties.

Controlled Substances - Any drugs that are classified by the Drug Enforcement
Administration (DEA) into the five schedules or classes on the basis of their potential for
abuse, accepted medical use and accepted safety for use under medical supervision. A
drug in any of these schedules identifies that it is a controlled substance and determines
the nature of supervisory control that must be exercised. Medications containing any
controlled substances must be prescribed by a physician having a valid DEA license
number.

DHHS - Department of Health and Human Services
DOT - United States Department of Transportation.

Drug Abuse - Use of any illegal drug or controlled substance without a valid prescription,
misuse of legally prescribed drugs, or use of illegally obtained prescription drugs. This
includes use of prescription drugs legally prescribed to another individual other than
one’s self.

Employee - See Section 10.20 Safety-Sensitive Employee.

Evidential Breath Testing (EBT) Device - A device approved by the National Highway
Traffic Safety Administration (NHTSA) for the evidential testing of breath and placed on
the NHTSA'’s “Conforming Products List of Evidential Breath Measurement Devices”
(CPL).

Follow-Up Testing - Unannounced drug and alcohol testing given to employees who
have returned to duty after evaluation by the SAP. This type of test may be done up to a
total of five years from the date the employee returns to duty. A minimum of six tests
during the first twelve months is required.

FTA - Federal Transit Administration, an agency of the U.S. Department of
Transportation.
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14.14

14.15

14.16

14.17

14.18

14.19

14.20

1421

14.22

14.23

Illegal Use - Use of any illegal drug, misuse of legally prescribed drugs and use of
illegally obtained prescription drugs.

Incident - A single event or occurrence, which triggers drug and alcohol tests, as defined
in this policy.

Mass Transit Vehicle - Bus, van or automobile.

Medical Review Officer (MRO) - A District authorized licensed physician (medical
doctor or doctor of osteopathy) responsible for receiving laboratory drug test results, who
has knowledge of substance abuse disorders but who has been trained to interpret and
evaluate laboratory test results in conjunction with an employee’s medical history. A
MRO verifies a positive test result by reviewing a laboratory report and an employee’s
unique medical history to determine whether the result was caused by the use of
prohibited drugs or by an employee’s medical condition.

Metabolite - A modified form of a drug that has been chemically altered by the body’s
metabolic system.

On-Call - See “Subject to Duty.” 655.4 Performing (a safety-sensitive function).

Positive Alcohol Test - The presence of alcohol in the body at a concentration of 0.02 or
greater as measured by an Evidential Breath Testing (EBT) Device. Refusal to take a
breath test without a valid medical explanation also constitutes a positive alcohol test.

Positive Drug Test - Any urine or blood that is chemically tested (screened and
confirmed), shows the presence of controlled substances and is verified by the MRO.
Refusal to take a drug test without a valid medical explanation also constitutes a positive
drug test.

Safety-Sensitive Employee - An employee whose job functions are, or whose job
description includes the performance of functions, related to the safe operation of mass
transportation service. The following are the categories of safety-sensitive functions: a)
operating a revenue service vehicle, including when not in revenue service; b) operating a
non-revenue service vehicle when required to be operated by a holder of a Commercial
Driver’s License (CDL); c) controlling dispatch or movement of a revenue service
vehicle or equipment used in revenue service; and d) maintaining revenue service
vehicles or equipment used in revenue service. Any supervisor who performs or whose
job description includes the performance of any function listed above is considered a
safety-sensitive employee.

Subject-to-Duty - The status of an employee who is scheduled to report for work at an

assigned time and/or who has not been finally and completely released from the
responsibility of performing further work that day. Subject-to-Duty also means any
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14.24

14.25

14.26

14.27

employee who is responsible for being available to perform work on an emergency basis
when called to do so, i.e., in an on call status, if said employee is guaranteed extra
compensation because of his/her status as being on call. An employee who is simply
responsible for responding if available when said employee is not within either definition
above is not considered to be subject-to-duty for the purpose of this Policy.

Substance Abuse Professional (SAP) - A District authorized licensed physician, or a
licensed or certified psychologist, social worker, employee assistance professional, or a
certified addiction counselor with knowledge of and clinical experience in the diagnosis
and treatment of drug and alcohol related disorders.

Use - The presence of any controlled substance in the body or the consumption of any
beverage mixture or preparation, including any medication containing alcohol.

Vehicle - A bus, electric bus, van, automobile, rail car, trolley car, trolley bus or vessel.
A mass transit vehicle is a vehicle used for mass transportation.

Vehicle Disabling Damage - Damage, which precludes departure of the vehicle from the
scene of the accident in its usual manner in daylight after simple repairs. It includes
damage to vehicles that could have been operated but would have been further damaged
if so operated.

a. Inclusion: Damage to vehicles that could have been driven but would have been
further damaged if so driven.

b. Exclusions:

I. Damage, which can be remedied temporarily at the scene of the accident
without special tools or parts.

ii. Tire disablement without damage even if no spare tire is available.
iii. Headlamp or tail light damage.

(\2 Damage to turn signals, horn, or windshield wipers, which makes it
inoperable.
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ATTACHMENT 1
FACT SHEETS

DRUG DETECTION PERIODS

Detection periods vary; rates of metabolism and excretion are different for each drug and use.
Detection periods should be viewed as estimates. Cases can always be found to contradict these

approximations.

Drug Detection Period

Amphetamines:

Amphetamine 2-4 days

Methamphetamine 2-4 days
Cocaine:

Benzoylecgonine 12-72 hours
Cannabinoids (Marijuana)

Casual Use 2-7 days

Chronic Use Up to 30 days
Ethanol (Alcohol) 12-24 hours
Opiates:

Codeine 2-4 days

Hydromorphone (Dilaudid) 2-4 days

Morphine (for Heroin) 2-4 days
Phencyclidine (PCP)

Casual Use 2-7 days

Chronic Use Up to 30 days
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ATTACHMENT 2

ALCOHOL FACT SHEET

Alcohol is a socially acceptable drug that has been consumed throughout the world for centuries.
It is considered a recreational beverage when consumed in moderation for enjoyment and
relaxation during social gatherings. However, when consumed primarily for its physical and
mood-altering effects, it is a substance of abuse. As a depressant, it slows down physical
responses and progressively impairs mental functions.

SIGNS AND SYMPTOMS OF USE

Dulled mental processes
Lack of coordination

Odor of alcohol on breath
Possible constricted pupils
Sleepy or stuporous condition
Slowed reaction rate

Slurred speech

HEALTH EFFECTS

The chronic consumption of alcohol (average of three 12-0z. servings of beer per day, 1 ounce
of whiskey, or six ounces of wine) over time may result in the following health hazards:
Decreased sexual functioning

Dependency (up to 10 percent of all people who drink alcohol become physically and/or
mentally dependent on alcohol and can be termed *“alcoholic™)

Fatal liver diseases

Increased cancers of the mouth, tongue, pharynx, esophagus, rectum, breast, and
malignant melanoma

Kidney disease

Pancreatitis

Spontaneous abortion and neonatal mortality

Ulcers

Birth defects (up to 54% of all birth defects are alcohol related).

SOCIAL ISSUES

Two-thirds of all homicides are committed by people who drink prior to the crime.

Two to three percent of the driving population is legally drunk at any one time. This rate
is doubled at night and on weekends.

Two-thirds of all Americans will be involved in an alcohol-related vehicle accident
during their lifetimes.

The rate of separation and divorce in families with alcohol dependency problems is 7
times the average.

40% of family court cases are alcohol problem related.

Alcoholics are 15 times more likely to commit suicide than are other segments of the
population.
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More than 60% of burns, 40% of falls, 69% of boating accidents and 76% of private
aircraft accidents are alcohol-related.

THE ANNUAL TOLL

24,000 people will die on the highway due to the legally impaired driver.
12,000 more will die on the highway due to the alcohol-affected driver.
15,800 will die in non-highway accidents.

30,000 will die due to alcohol caused liver disease.

10,000 will die due to alcohol induced brain disease or suicide.

Up to another 125,000 will die due to alcohol related conditions or accidents.

WORKPLACE ISSUES

It takes one hour for the average person (150 pounds) to process one serving of an
alcoholic beverage from the body.

Impairment in coordination and judgment can be objectively measured with as little as
two drinks in the body.

A person who is legally intoxicated is 6 times more likely to have an accident than a
sober person.
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ATTACHMENT 3

AMPHETAMINE FACT SHEET

Amphetamines are central nervous system stimulants that speed up the mind and body. The
physical sense of energy at lower doses and the mental exhilaration at higher doses are the
reasons for their abuse. Although widely prescribed at one time for weight reduction and mood
elevation, the legal use of amphetamines is now limited to a very narrow range of medical
conditions. Most amphetamines that are abused are illegally manufactured in foreign countries
and smuggled into the U.S. or clandestinely manufactured in crude laboratories.

DESCRIPTION

e Amphetamine is sold in counterfeit capsules or as white, flat, double-scored “mini-bennies.”
It is usually taken by mouth.

e Methamphetamine is often sold as a creamy white and granular powder or in lumps and is
packaged in aluminum foil wraps or sealable plastic bags. Methamphetamine may be taken
orally, injected, or snorted into the nose.

e Trade/street names include Biphetamine, Delcobese, Desotyn, Detedrine, Chetrol, Ritalin,
Speed, Meth, Crank, Crystal, Monster, Black Beauties, and Rits.

SIGNS AND SYMPTOMS OF USE

e Hyperexcitability, restlessness

e Dilated pupils

e Increased heart rate and blood pressure
e Heart palpitations and irregular beats
e Profuse sweating

e Rapid respiration

e Confusion

e Panic

e Talkativeness

e Inability to concentrate

e Heightened aggressive behavior.

HEALTH EFFECTS

e Regular use produces strong psychological dependence and increasing tolerance to drug.

e High doses may cause toxic psychosis resembling schizophrenia.

e Intoxication may induce a heart attack or stroke due to spiking of blood pressure.

e Chronic use may cause heart and brain damage due to severe constriction of capillary blood
vessels.

e The euphoric stimulation increases impulsive and risk-taking behaviors, including bizarre
and violent acts.

e Withdrawal from the drug may result in severe physical and mental depression.
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WORKPLACE ISSUES

Since amphetamines alleviate the sensation of fatigue, they may be abused to increase
alertness because of unusual overtime demands or failure to get rest.

Low-dose amphetamine use will cause a short-term improvement in mental and physical
functioning. With greater use or increasing fatigue, the effect reverses and has an impairing
effect. Hangover effect is characterized by physical fatigue and depression, which may make
operation of equipment or vehicles dangerous.
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ATTACHMENT 3 (Continued)

COCAINE FACT SHEET

Cocaine is used medically as a local anesthetic. It is abused as a powerful physical and mental
stimulant. The entire central nervous system is energized. Muscles are more tense, the heart
beats faster and stronger, and the body burns more energy. The brain experiences exhilaration
caused by a large release of neurohormones associated with mood elevation.

DESCRIPTION

e The source of cocaine is the coca bush, grown almost exclusively in the mountainous regions
of northern South America.

e Cocaine Hydrochloride - “snorting coke” is a white to creamy granular or lumpy powder that
is chopped into a fine powder before use. It is snorted into the nose, rubbed on the gums, or
injected in veins. The effect is felt within minutes and lasts 40 to 50 minutes per “line”
(about 60 to 90 milligrams). Common paraphernalia include a single-edged razor blade and
a small mirror or piece of smooth metal, a half straw or metal tube, and a small screw cap
vial or folded paper packet containing the cocaine.

e Cocaine Base - a small crystalline rock about the size of a small pebble. It boils at a low
temperature, is not soluble in water, and is up to 90 percent pure. It is heated in a glass pipe
and the vapor is inhaled. The effect is felt within seven seconds. Common paraphernalia
includes a “crack pipe” (a small glass smoking device for vaporizing the crack crystal) and a
lighter, alcohol lamp, or small butane torch for heating.

e Trade/street names include Coke, Rock, Crack, Free Base, Flake, Snow, Smoke and Blow.

SIGNS AND SYMPTOMS OF USE

e Financial problems

e Frequent and extended absences from meeting or work assignment 0%o Increased physical
activity and fatigue

e Isolation and withdrawal from friends and normal activities

e Secretive behaviors, frequent non-business visitors, delivered packages, phone calls

e Unusual defensiveness, anxiety, agitation

e Wide mood swings

e Runny or irritated nose

e Difficulty in concentration

e Dilated pupils and visual impairment

e Restlessness

e Formication (sensation of bugs crawling on skin)

e High blood pressure, heart palpitations, and irregular rhythm

e Hallucinations

e Hyperexcitability and overreaction to stimulus

e Insomnia

e Paranoia and hallucinations

e Profuse sweating and dry mouth

e Talkativeness
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HEALTH EFFECTS

e Research suggests that regular cocaine use may upset the chemical balance of the brain. Asa
result, it may speed up the aging process by causing irreparable damage to critical nerve
cells. The onset of nervous system illnesses such as Parkinson’s disease could also occur.

e Cocaine use causes the heart to beat faster and harder and rapidly increases blood pressure.
In addition, cocaine causes spasms of blood vessels in the brain and heart. Both effects lead
to ruptured vessels causing strokes or heart attacks.

e Strong psychological dependency can occur with one “hit” of crack. usually, mental
dependency occurs within days (crack) or within several months (snorting coke). Cocaine
causes the strongest mental dependency of any known drug.

e Treatment success rates are lower than for other chemical dependencies.

e Cocaine is extremely dangerous when taken with depressant drugs. Death due to overdose is
rapid. The fatal effects of an overdose are not usually reversible by medical intervention.
The number of cocaine overdose deaths has tripled in the last four years.

e Cocaine overdose was the second most common drug emergency in 1986 - up from 11"
place in 1980.

WORKPLACE ISSUES

e Extreme mood and energy swings create instability. Sudden noises can cause a violent
reaction.

e Lapses in attention and ignoring warning signals greatly increase the potential for accidents.

e The high cost of cocaine frequently leads to workplace theft and/or dealing.

e A developing paranoia and withdrawal create unpredictable and sometimes violent behavior.

e Work performance is characterized by forgetfulness, absenteeism, tardiness, and missed
assignments.
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ATTACHMENT 3 (Continued)

CANNABINOIDS (MARIJUANA) FACT SHEET

Marijuana is one of the most misunderstood and underestimated drugs of abuse. People use
marijuana for the mildly tranquilizing and mood - and perception-altering effects it produces.

DESCRIPTION

e Usually sold in plastic sandwich bags, leaf marijuana will range in color from green to light
tan. The leaves are usually dry and broken into small pieces. The seeds are oval with one
slightly pointed end. Less prevalent, hashish is a compressed, sometimes tar like substance
ranging in color from pale yellow to black. It is usually sold in small chunks wrapped in
aluminum foil. It may also be sold in an oily liquid.

e Marijuana has a distinctly pungent aroma resembling a combination of sweet alfalfa and
incense.

o Cigarette papers, roach clip holders, and small pipes made of bone, brass, or glass are
commonly found. Smoking “bongs” (large bore pipes for inhaling large volumes of smoke)
can easily be made from soft drink cans and toilet paper rolls.

e Trade/street names include Marinol, THC, Pot, Grass, Joint, Reefer, Acapulco Gold,
Sinsemilla, Thai Sticks, Hash, and Hash Oil.

SIGNS AND SYMPTOMS OF USE

e Reddened eyes (often masked by eyedrops)
e Slowed speech

e Distinctive odor on clothing

e Lackadaisical “I don’t care” attitude

e Chronic fatigue and lack of motivation

e Irritating cough, chronic sore throat

HEALTH EFFECTS GENERAL

e When marijuana is smoked, it is irritating to the lungs. Chronic smoking causes emphysema-
like conditions.

e One joint causes the heart to race and be overworked. People with undiagnosed heart
conditions are at risk.

e Marijuana is commonly contaminated with the fungus Aspergillus, which can cause serious
respiratory tract and sinus infections.

e Marijuana smoking lowers the body’s immune system response, making users more
susceptible to infection. The U.S. government is actively researching a possible connection
between marijuana smoking and the activation of AIDS in positive human immunodeficiency
virus (HIV) carriers.

PREGNANCY PROBLEMS AND BIRTH DEFECTS
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The active chemical, tetrahydrocannabinol (THC), and 60 other related chemicals in
marijuana concentrate in the ovaries and testes.

Chronic smoking of marijuana in males causes a decrease in sex hormone, testosterone, and
an increase in estrogen, the female sex hormone. The result is a decrease in sperm count,
which can lead to temporary sterility. Occasionally, the onset of female sex characteristics
including breast development occurs in heavy users.

Chronic smoking of marijuana in females causes a decrease in fertility and an increase in
testosterone.

Pregnant women who are chronic marijuana smokers have a higher than normal incidence of
stillborn births, early termination of pregnancy, and higher infant mortality rate during the
first few days of life.

In test animals, THC causes birth defects, including malformations of the brain, spinal cord,
forelimbs, and liver and water on the brain and spine.

Offspring of test animals who were exposed to marijuana have fewer chromosomes than
normal, causing gross birth defects or death of the fetus. Pediatricians and surgeons are
concluding that the use of marijuana by either or both parents, especially during pregnancy,
leads to specific birth defects of the infant’s feet and hands.

One of the most common effects of prenatal cannabinoid exposure is underweight newborn
babies.

Fetal exposure may decrease visual functioning and causes other ophthalmic problems.

MENTAL FUNCTION

Regular use can cause the following effects:

Delayed decision-making

Diminished concentration

Impaired short-term memory, interfering with learning

Impaired signal detection (ability to detect a brief flash of light), a risk for users who are
operating machinery

Impaired tracking (the ability to follow a moving object with the eyes) and visual distance
measurements

Erratic cognitive function

Distortions in time estimation

Long-term negative effects on mental function known as “acute brain syndrome,” which is
characterized by disorders in memory, cognitive function, sleep patterns, and physical
condition.

ACUTE EFFECTS

Aggressive urges
Anxiety
Confusion
Fearfulness
Hallucinations
Heavy sedation
Immobility
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e Mental dependency

e Panic

e Paranoid reaction

e Unpleasant distortions in body image.

WORKPLACE ISSUES

e The active chemical, THC, stores in body fat and slowly releases over time. Marijuana
smoking has a long term effect on performance.

e A 500 to 800 percent increase in THC concentration in the past several years makes smoking
three to five joints a week today equivalent to 15 to 40 joints a week in 1978.

e Combining alcohol or other depressant drugs and marijuana can produce a multiplied effect,
increasing the impairing effect of both the depressant and marijuana.
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ATTACHMENT 3 (Continued)

OPIATES (NARCOTICS) FACT SHEET

Opiates (also called narcotics) are drugs that alleviate pain, depress body functions and reactions,
and, when taken in large doses, cause a strong euphoric feeling.

DESCRIPTION

e Natural and natural derivatives - opium, morphine, codeine, and heroin

e Synthetics - merperidine (Demerol), exymorphone (Numorphan), and oxycodone (Percodan)

e May be taken in pill form, smoked, or injected, depending upon the type of narcotic used.

e Trade/street names include Smack, Horse, Emma, Big D, Dollies, Juice, Syrup, and China
White.

SIGNS AND SYMPTOMS OF USE

e Mood changes

e Impaired mental functioning and alertness
e Constricted pupils

e Depression and apathy

e Impaired coordination

e Physical fatigue and drowsiness

e Nausea, vomiting, and constipation

e Impaired respiration.

HEALTH EFFECTS

e |V needle users have a high risk for contracting hepatitis and AIDS due to the sharing of
needles.

e Narcotics increase pain tolerance. As a result, people could more severely injure themselves
or fail to seek medical attention after an accident due to the lack of pain sensitivity.

e Narcotics’ effects are multiplied when used in combination with other depressant drugs and
alcohol, causing increased risk for an overdose.

SOCIAL ISSUES

e There are over 500,000 heroin addicts in the U.S., most of whom are IV needle users.

e An even greater number of medicinal narcotic-dependent persons obtain their narcotics
through prescriptions.

e Because of tolerance, there is an ever-increasing need for more narcotic to produce the same
effect.

e Strong mental and physical dependency occurs.

e The combination of tolerance and dependency creates an increasing financial burden for the
user. Costs for heroin can reach hundreds of dollars a day.

WORKPLACE ISSUES
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e Unwanted side effects such as nausea, vomiting, dizziness, mental clouding, and drowsiness
place the legitimate user and abuser at higher risk for an accident.

e Narcotics have a legitimate medical use in alleviating pain. Workplace use may cause
impairment of physical and mental functions.
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ATTACHMENT 3 (Continued)

PHENCYCLIDINE (PCP) FACT SHEET

Phencyclidine (PCP) was originally developed as an anesthetic, but the adverse side effects
prevented its use except as a large animal tranquilizer. Phencyclidine acts as both a depressant
and a hallucinogen, and sometimes as a stimulant. It is abused primarily for its variety of mood-
altering effects. Low doses produce sedation and euphoric mood changes. The mood can
change rapidly from sedation to excitation and agitation. Larger doses may produce a coma-like
condition with muscle rigidity and a blank stare with eyelids half closed. Sudden noises or
physical shocks may cause a “freak out” in which the person has abnormal strength, extremely
violent behavior, and an inability to speak or comprehend communication.

DESCRIPTION

e PCPissold as a creamy, granular powder and is often packaged in one-inch square
aluminum foil or folded paper “packets.”

e It may be mixed with marijuana or tobacco and smoked. It is sometimes combined with
procaine, a local anesthetic, and sold as imitation cocaine.

e Trade/street names include Angel Dust, Dust, and Hog.

SIGNS AND SYMPTOMS OF USE

e Impaired coordination

e Severe confusion and agitation

e Extreme mood shifts

e Muscle rigidity

e Nystagmus (jerky eye movements)
e Dilated pupils

e Profuse sweating

e Rapid heartbeat

e Dizziness

HEALTH EFFECTS

e The potential for accidents and overdose emergencies is high due to the extreme mental
effects combined with the anesthetic effect on the body.

e PCP is potentiated by other depressant drugs, including alcohol, increasing the likelihood of
an overdose reaction.

e Misdiagnosing the hallucinations as LSD induced, and then treating with Thorazine, can
cause a fatal reaction.

e Use can cause irreversible memory loss, personality changes, and thought disorders.

e There are four phases to PCP abuse. The first phase is acute toxicity. It can last up to three
days and can include combativeness, catatonia, convulsions, and coma. Distortions of size,
shape, and distance perception are common. The second phase, which does not always
follow the first, is a toxic psychosis. Users may experience visual and auditory delusions,
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paranoia, and agitation. The third phase is a drug-induced schizophrenia that may last a
month or longer. the fourth phase is PCP-induced depression. Suicidal tendencies and
mental dysfunction can last for months.

WORKPLACE ISSUES

e PCP abuse is less common today than in recent years. It is also not generally used in a
workplace setting due to the severe disorientation that occurs.
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ATTACHMENT 4

LIST OF SAFETY SENSITIVE JOB CLASSIFICATIONS BY TITLE

Vehicle Service Worker I/11
Vehicle Service Detailer
Vehicle Service Technician
Upholsterer

Body Repair Mechanic
Mechanic I/11/111

Lead Mechanic

Fleet Maintenance Supervisor
Fleet Maintenance Manager

Bus Operator

Transit Supervisor

Safety and Training Coordinator
Schedule Analyst

Base Superintendent

Operations Manager

NOTE: List is subject to change as classifications are amended or added.
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ATTACHMENT 3

SCMTD RFP 04-07
Supplemental Paratransit Services

Contract Standards
Contract period — Three years with two one-year extensions.
Performance Standards

Service provided under this agreement is expected to meet or exceed the
standards set forth in the METRO ParaCruz Customer’s Guide, the METRO
ParaCruz Policies and Procedures, and as specified in this document. The
following measures are used to gauge performance on an ongoing basis, to
assure METRO ParaCruz customers that they are receiving high quality service.
Santa Cruz METRO will verify these measures from time to time, at their
discretion, as set forth elsewhere in this agreement.

On-time performance — the COFA reported an on-time performance of 95%.
New policy allows 30 minute window for pick-ups to be on-time. EXxisting level of
95% is expected to be maintained, with 100% no earlier than 5 minutes before
the Ready Window, and no later than 40 minutes after window ends. Each
operator, whether prime or subcontractor, is expected to achieve this standard.
The minimum acceptable on-time performance level based on performed trips is
92 percent of trips operated within the Ready Window.

Productivity — Current productivity is reported in the 1999 NTD as 1.88
passengers per hour. The current contract is based on a per-trip rate, resulting
in unreliable productivity figures. The minimum productivity level for this contract
will be 1.6 eligible and certification passengers per hour, based on operating
hours not including deadhead to first pick-up or from last drop-off, or breaks. The
performance of the prime and subcontractors shall be combined when calculating
the productivity level.

Service Standards

Ride time — Currently, customers are used to ride times of approximately 30
minutes or less. The Santa Cruz METRO Board of Directors has adopted a
policy of paratransit customer on-board ride time not exceeding 60 minutes under
normal operating conditions, and regardless of the number of customers traveling
at the same time.

Excessively late or missed trips — trips where the driver arrived at the pick-up
location more than 40 minutes after the end of the pick-up window, regardless
whether the trip is performed or not, are considered missed trips. Every effort



shall be made to notify the customer if the vehicle is running late, and this effort
shall be documented. All missed trips are violations of the contract, and are
subject to liquidated damages of $50 per missed trip.

Incentives

A bonus of $5,000 will be made available for operated productivity over 1.9
passengers per hour when on-time standard is met or exceeded for the same
one-month period, based on reconciled data, and where chargeable complaints
are less than 2 per 1,000 rides provided. This incentive is based on the
performance of each the Prime and any subcontractors.

On a semiannual basis, the Contractor’s accident/incident performance will be
evaluated. Should the Contractor provide service with no avoidable accidents
(accident that could have been avoided by the driver, or caused by the driver) or
incidents the cause of which can be attributed to the negligence or fault of the
driver or Contractor, the Contractor shall be awarded $3,000 for those six (6)
months of service.

Liquidated Damages

In addition to missed trips, METRO will assess liquidated damages for violations
of standards that impact safety of passengers using METRO ParaCruz.

The following safety violations may be charged $100 per documented incident:

+ Drivers documented as providing trips and are not authorized due to:

DMV report does not meet minimum standards.

not meeting the standards of the Substance Abuse Policy.

Training not completed — retraining not performed.

not properly licensed, with first aid and medical card.

Accident not reported within 24 hours, (immediately, if passenger

involved).

o Driver or vehicle not insured (per day operated).

+ Preventive Maintenance program not followed within METRO-defined
standards for all vehicles operated under this agreement.

+ Any vehicle not meeting standards set forth by METRO for acceptable tire
wear that is used in service under this agreement.

+ Any vehicle with inoperable wheelchair lift used in service under this
agreement.

O O0O0O0O0

The following contractor violations may be charged $1,000 per documented

incident:

+ Operating service under this contract while Contractor’'s Substance Abuse
Policy is out of compliance with METRO’s and the Federal Transit
Administration standards, as amended from time to time.



+ Lacking insurance coverage as specified under this agreement during any
time within a one-month billing period.

¢ Each accumulation of 10 safety violations as described in the above section
within a one-month billing period will result in an additional penalty of $1,000.

Reporting

Service reporting standards are presented in the METRO ParaCruz Policies and
Procedures. Santa Cruz METRO staff or their designee may review up to 100
percent of trip data as reconciled in Trapeze PASS at their discretion.

The Contractor shall honor any request for information or documentation
regarding contract or services provided herein from Santa Cruz METRO or its
designee. Failure to produce documentation requested as part of a review or
audit of the Contractor will be considered a violation of this agreement.

Any failure to provide required reports or documents in the timeframe specified in
this agreement will be considered a violation of this agreement and subject to
liquidated damages of $100 per request.

Reporting for vehicles owned by METRO: METRO requires that all revenue
miles and non-revenue miles used by the provider and/or subcontractors for the
period of July 1 through June 30 for each year of the contract be reported to
METRO no later than July 15 of the same year.

Monthly invoices for services must be submitted to METRO no later than the 14th
day of the month following the billing period, or late charges will be incurred.

The total amount of liquidated damages that may be imposed by Santa Cruz
METRO shall not exceed in a single month an amount of more than the
Contractor’s non-disputed invoice for that month multiplied by 5%.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADDENDUM NO. 1
REQUEST FOR PROPOSAL (RFP) NO. 04-07

FOR SUPPLEMENTAL PARATRANSIT SERVICES

September 3, 2004

Receipt of this Addendum No. 1 shall be acknowledged in your proposal response. Any adjustment
resulting from this addendum shall be included in the RFP. Where in conflict, the terms and conditions of
this addendum supersede those in the RFP.

1. PRE-PROPOSAL CONFERENCE NOTES.

On August 25, 2004, a pre-proposal meeting was conducted. It was my intention to have the pre-
proposal meeting recorded and the transcription of the minutes of that meeting provided in this Addendum
No. 1. The microphone attached to the recorder malfunctioned and none of the pre-proposal meeting was
recorded. The following questions and answers are provided to the best of my recollection and from the
notes taken by myself and other District staff members present at the meeting.

Attendance:

Bryant Baehr, District Operations Manager Richard Camperud, Courtesy Cab Company
Steve Paulson, Paratransit Administrator Michael A. Gurewich, Trans Metro Express
Wally Brondstatter, Paratransit Superintendent David Brick, Santa Cruz Transportation LLC
Lloyd Longnecker, District Buyer James Monroe, Santa Cruz Transportation LLC

Bonnie Morr, U.T.U. Representative

Bryant Baehr described the Metro ParaCruz operation and the intent of this RFP. The District will
guarantee four (4) hour minimum if contractors using vehicles dedicated solely for this service. If
Contractor uses their own metered vehicles than the Contractor shall offer a metered rate. These were the
cost requirements of the submitted proposals. Minimum Service requirements and vehicle standards were
discussed. It is the responsibility of the Contractor to collect the $3.00 fare. Collection of these fares will
either be paid to the District or deducted from Contractor’s invoices. Employees of the Contractor will be
considered Safety Sensitive employees and a Drug Testing program and procedures in place and do random
testing. District will receive all calls for rides and do the entire ride scheduling Monday through Sunday, 8
am to 5 pm.



Question: Can the District provide data on frequency and number of rides this contract will be based
on?

A: There were over 91,000 rides last FY. This is a decrease of greater than 14% from the previous
year. The District cannot predict how much business there will be in the future. We will provide
data on past ride history for a one year period. This will be an Attachment No. 4 to this Addendum
No. 1.

Q: How are the rides will be distributed if there are more than one Contractor awarded a contract?
A: At the District sole discretion, it will choose which contractor to perform rides it will subcontract
out based on cost effectiveness and efficiency of service. The District is interested in multiple
ParaCruz Contractors.

Q: What kind of budget is expected for this contract?
A: The District has established a subcontract budget of approximately $400,000 to $450,000 based
projected demand. This number may be lower or higher depending on actual ParaCruz demand.

Q: Will Contractors be required to insure the District vehicles assigned to this contract?

A: Contractor will be responsible for liability insurance on any District supplied vehicles while in
the custody of the Contractor. The District will provide insurance for physical damage on any
District supplied vehicles while in the custody of the Contractor.

Q: It currently costs approximately $40 per day to insure a District vehicle assigned to the
Contractor even if the vehicle sits on the lot and is not being used.

A: See question D above. All other insurance to be provided by the Contractor must be figured into
the Contractor’s proposal.

Q: Will the District provide a list of the vehicles that will be available?
A: The vehicle list will be provided as an Attachment No. 5 to this Addendum No. 1.

Q: Can the contract cancellation clause for no reason as stated in the terms and conditions section of
the RFP be waived?
A: This is a Federal Transportation Administration (FTA) requirement and cannot be waived.

Q: Is the Contractor responsible for reservations and ride negotiations?

A: The Contractor is not responsible for reservations or ride negotiations. Negotiating pickup
times is a function of the District. The scheduled time provided to the Contractor is the time the ride
is expected to be performed.

Q: Can Contractor pool with the District on its substance abuse insurance carrier?

A: No. The District can provide a list of the substance abuse professionals it uses to the successful
contractor(s). The Contractor is responsible for its own substance abuse program in compliance
with Federal regulations.

Q. Re: RFP Attachment No. 2, page 27, Exhibit 2: Vehicle Standards, Clarify that Contractor
supplied vehicles are not to be older than 60 months.



A: For sedans and station wagons, no vehicle shall be older than 60 months from the date of
manufacture (manufacturer’s model year). For lift-equipped vans, no vehicle shall be older than 84
months from the date of manufacture.

Q: How many District provided vehicles are available for use by the Contractor?
A: Thirty-two (32) vehicles are assigned to Paratransit services, 30% or ten (10) vehicles would be
available to the Contractor(s).

Q: If Contractor has his own dedicated vehicles can he get a 4-hour guarantee on these vehicles?

A: Pricing is asked for a 4-hour guarantee with Contractor’s own vehicle. As long as the contractor

can provide a vehicle as required, either handicapped accessible or a sedan for the trip, they would

be eligible for the 4-hour guarantee. The hourly rate established for the 4-hour guarantee will be

good for four hours plus. For every additional hour the same hourly rate will apply. The manifest

generated and the vehicle assigned must be compatible. The vehicle assigned must be able to

perform all of the trips on the manifest to be able to qualify for the 4-hour guarantee (you cannot

assign a sedan to do four trips and then assign an handicapped accessible vehicle for one trip and

get two each 4-hour guarantees).

RFP page I11-3, item 3.2.1 is corrected as follows:

3.2.1 Santa Cruz METRO shall make payment to the Contractor upon the following terms and
conditions:

Payment shall consist of three components:

Hourly Rate:

a) Dedicated vehicles provided by METRO, (service hours scheduled by METRO)
Contractor(s) must provide liability insurance. Vehicles provided by METRO are
covered for physical damage only under METRQO’s insurance. Guaranteed four-hour
minimum.

b) Vendor provided vehicle and dedicated service hours (scheduled by METRO) vendor
provides all insurance. Guaranteed four-hour minimum.

Meter Rate:

c) Single ride metered rate (not dedicated vehicle)

Q: What is the current rate with Community Bridges?

A: Currently, Community Bridges provides reservations, scheduling, dispatch and ride delivery.
They are paid a sliding scale hourly rate, based on productivity. Assuming productivity exceeding
1.90 rides per hour, they receive $54.37 per hour to cover all of the above mentioned as well as
their overhead expenses. This is not an accurate depiction of what the Supplemental Paratransit
Services Provider should be offering for less duties and responsibilities.

Q: Re: RFP Attachment No. 3, Bonuses
A: See attached REVISED Attachment 3

Q: Is the Contractor required to use U.T.U. drivers?
A: This is not a requirement.

Q: Will this be a problem with the U.T.U.?
A: No as answered by U.T.U. present at the meeting.



2.

SPECIFICATION CORRECTION.

Reference page I11-5, Item 3.4.11 should read:

The Supplemental Service provider shall dispatch the appropriate vehicle that will accommodate the
passenger needs as reflected in the daily schedule manifest. All violations shall be assessed a five
two hundred fifty dollar penalty ($250.00) per each violation. The Supplemental service provider
shall notify METRO of all violations within 24 Hours.

ADDITIONAL WRITTEN QUESTIONS SUBMITTED

Q: Page 111-2, Item 2.1, Defines service area as the entire county. Is this accurate for paratransit
services?

A: The service area is defined as % of a mile from any active bus route. Reference the ParaCruz
Customer guide.

Q: Payment Timing listed as 45 days for payment after the end of the monthly billing payment.
This will require the contractor to front cash operations for between 45 and 75 days, depending
on timing, and possibly longer depending on the method if issuing payment (e.g., mail). Is there
any plan to provide advances for operating expenses incurred?

A: No.

Q: Page IlI-5, item 3.4.11 is the fine $500 or $250?
A: $250, see question 2 above.

Q: Page I11-7, item 3.15.9 Brochure Racks. Must these be displayed in ALL vehicles used by the
operator (e.g., all taxi’s)? Does the contractor reserve the right to reject the brochure racks for
legitimate reasons (e.g., safety, inability to secure in given vehicles)?

A: If there is a legitimate safety issue or an inability to secure the brochure rack to the assigned
vehicle, then the District will waive this requirement at its own discretion.

Q: Page Il1-7, item 3.15.9 Signage. What are the signs, and will they be required in all taxis in
the fleet?

A: Signs are only required in the assigned vehicles. Signs are informational (e.g. if you are
having difficulty with the ParaCruz service, then call....).

Q: Page I11-7, item 3.17.2 refers to a backup fleet of 15% of the total fleet, while page 22 in
Attachment 2 requires two backup vehicles for every ten service vehicles (20%). Which is
correct?

A: 20%

Q: Attachment 2, page 22, requires all backup vehicles to be wheelchair accessible, regardless
of total wheelchair accessible vehicles in the fleet. This is not realistic, especially if older
vehicles are not allowed to be part of the backup fleet. Please clarify.



A: If the contractor had to resort to a backup vehicle to provide service to a ParaCruz customer
that needed a wheelchair accessible vehicle, the contractor could not provide the service.
Therefore, the specification that backup vehicles must be able to carry a minimum of one
wheelchair and three ambulatory passengers is important for the legal compliance of the
program.

H. Q: If District provides ParaCruz vehicles to the contractor, will District provide access to
backups, or does the contractor have to purchase backup vehicles as part of this RFP?
A: Refer to question 1. K. above. The District will provide a limited number of spare vehicles for
dedicated ADA Paratransit service.

l. Q: Attachment 3, page 3. Do the listed incentives and liquidated damages still apply? Inclusion
or exclusion of either clause will impact the rates to be submitted in the contractor’s proposal.
A: No, see REVISED Attachment 3.

J. Q: Attachment 2, page 27, Exhibit 2, Vehicle Standards. Sedans over the age of 60 months are
not allowed. Sixty months is less than the federal and state expected life of vehicles. Is there
justification for such standard?

A: The District has determined that sedans older than 60 months shall not be used in ParaCruz
Service.

Are there funds available for operators to purchase replacement vehicles at such an accelerated
rate?

A: No, it is the Contractor’s responsibility to provide their own equipment if they choose not to
use District provided vehicles.

Is there is a reason date of manufacture is used instead of mileage for inspection purposes and
vehicle standards?

A: Under this contract, the District expects vehicles to not exceed 60 months for the date of
manufacture. The District feels that this is an appropriate useful life for vehicles to perform this
service.

K. Q: Attachment 3, page 27, Exhibit 2, Vehicle Standards. No mention is made of seven passenger
minivans without wheelchair ramps or lifts. Which age standard will they be held to? Are there
any mileage standards for any of these vehicles?

A: Minivans will be held to the same standards as a sedan. There is an age standard but not a
mileage standard.

4, PROPOSAL DUE DATE.

The due date for proposals has been extended to September 14, 2004, 5:00 p.m.

Lloyd Longnecker
District Buyer
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REVISED ATTACHMENT 3

SCMTD RFP 04-01
Paratransit Services

Contract Standards
Contract period — Three years with two one-year extensions.
Performance Standards

Service provided under this agreement is expected to meet or exceed the standards set forth in the METRO
ParaCruz Customer’s Guide, the METRO ParaCruz Policies and Procedures, and as specified in this
document. The following measures are used to gauge performance on an ongoing basis, to assure METRO
ParaCruz customers that they are receiving high quality service. Santa Cruz METRO will verify these
measures from time to time, at their discretion, as set forth elsewhere in this agreement.

On-time performance — Policy allows 30 minute window for pick-ups to be considered on-time. 95% of
all trips are expected to be performed within the Ready Window, with 100% no earlier than the Ready
Window, and no later than 40 minutes after window ends. Each operator, whether primary or
supplemental, is expected to achieve this standard. The minimum acceptable on-time performance level
based on performed trips is 92 95% of trips operated within the Ready Window.

Service Standards

Ride time — Currently, customers are used to ride times of approximately 30 minutes or less. The Santa
Cruz METRO Board of Directors has adopted a policy of paratransit customer on-board ride time not
exceeding 60 minutes under normal operating conditions, and regardless of the number of customers
traveling at the same time.

Excessively late or missed trips — trips where the driver arrived at the pick-up location more than 40
minutes after the end of the pick-up window, regardless whether the trip is performed or not, are considered
missed trips. Every effort shall be made to notify the customer if the vehicle is running late, and this effort
shall be documented. All missed trips are violations of the contract, and are subject to liquidated damages
of $50 per missed trip.




Liquidated Damages

In addition to missed trips, METRO will assess liquidated damages for violations of standards that impact
safety of passengers using METRO ParaCruz.

The following safety violations may be charged $100 per documented incident:
+ Drivers documented as providing trips and are not authorized due to:
0 DMV report does not meet minimum standards.
not meeting the standards of the Substance Abuse Policy.
Training not completed — retraining not performed.
not properly licensed, with first aid and medical card.
Accident not reported within 24 hours, (immediately, if passenger involved).
o Driver or vehicle not insured (per day operated).
+ Preventive Maintenance program not followed within METRO-defined standards for all vehicles
operated under this agreement.
+ Any vehicle not meeting standards set forth by METRO for acceptable tire wear that is used in service
under this agreement.
+ Any vehicle with inoperable wheelchair lift used in service under this agreement.

O 00O

The following contractor violations may be charged $1,000 per documented incident:

+ Operating service under this contract while Contractor’s Substance Abuse Policy is out of compliance
with METRO’s and the Federal Transit Administration standards, as amended from time to time.

+ Lacking insurance coverage as specified under this agreement during any time within a one-month
billing period.

+ Each accumulation of 10 safety violations as described in the above section within a one-month billing
period will result in an additional penalty of $1,000.

Reporting

Service reporting standards are presented in the METRO ParaCruz Policies and Procedures. Santa Cruz

METRO staff or their designee may review up to 100 percent of trip data asrecoeneciled-inTFrapeze
PASS-at their discretion.

The Contractor shall honor any request for information or documentation regarding contract or services
provided herein from Santa Cruz METRO or its designee. Failure to produce documentation requested as
part of a review or audit of the Contractor will be considered a violation of this agreement.



Any failure to provide required reports or documents in the timeframe specified in this agreement will be
considered a violation of this agreement and subject to liquidated damages of $100 per request.

Reporting for vehicles owned by METRO: METRO requires that all revenue miles and non-revenue miles
used by the provider and/or subcontractors for the period of July 1 through June 30 for each year of the
contract be reported to METRO no later than July 15 of the same year.

Monthly invoices for services must be submitted to METRO no later than the 14th day of the month
following the billing period, or late charges will be incurred.

The total amount of liquidated damages that may be imposed by Santa Cruz METRO shall not exceed in a
single month an amount of more than the Contractor’s non-disputed invoice for that month multiplied by
5%.
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1. Total ADA Rides Performed for 07/01/2003 through 06/30/2004
Displayed by Time of Day.

Rides before 8 AM: 3,100 Trips

Rides between 8 AM and 9 AM: 7,157 Trips

Rides between 9 AM and 10 AM: 10,444 Trips
Rides between 10 AM and 11 AM: 12,192 Trips
Rides between 11 AM and 12 Noon: 10,074 Trips
Rides between 12 Noon and 1 PM: 9,887 Trips
Rides between 1 PM and 2 PM: 8,730 Trips

Rides between 2 PM and 3 PM: 10,873 Trips
Rides between 3 PM and 4 PM: 8,354 Trips

Rides between 4 PM and 5 PM: 4,416 Trips

Rides between 5 PM and 6 PM: 2,820 Trips

Rides between 6 PM and 7 PM: 1,907 Trips

Rides between 7 PM and 10 PM: 1,573 Trips

All rides after 10 PM: 1,288 Trips

Total number of eligible riders: 92,815
Personal care attendants: 11,359
Guest and Companions: 447.

2702 ADA Clients requested a trip for this date.

57,340 Demand Rides 61.8% of Total Rides.
276 Subscription Rides 29.8% of Total Rides.
785 Will Call Returns 8.5% of Total Rides
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2. Saturday Only ADA Rides Performed for 07/01/2003 through 06/30/2004
Displayed by Time of Day.

Rides before 8 AM: 97 Trips

Rides between 8 AM and 9 AM: 223 Trips

Rides between 9 AM and 10 AM: 336 Trips

Rides between 10 AM and 11 AM: 411 Trips
Rides between 11 AM and 12 Noon: 323 Trips

Rides between 12 Noon and 1 PM: 337 Trips
Rides between 1 PM and 2 PM: 272 Trips

Rides between 2 PM and 3 PM: 313 Trips

Rides between 3 PM and 4 PM: 249 Trips

Rides between 4 PM and 5 PM: 126 Trips

Rides between 5 PM and 6 PM: 100 Trips

Rides between 6 PM and 7 PM: 49 Trips

Rides between 7 PM and 10 PM: 46 Trips

All rides after 10 PM: 42 Trips

Total number of eligible riders: 2,924
Personal care attendants: 382
Guest and Companions: 360

820 ADA Clients requested a trip for this date.

1,771 Demand Rides 60.6% of Total Rides.
896 Subscription Rides 30.6% of Total Rides.
257 Wil Call Returns 8.8% of Total Rides
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3. Sunday Only ADA Rides Performed for 07/01/2003 through 06/30/2004
Displayed by Time of Day.

Rides before 8 AM: 91 Trips

Rides between 8 AM and 9 AM: 239 Trips

Rides between 9 AM and 10 AM: 310 Trips

Rides between 10 AM and 11 AM: 353 Trips
Rides between 11 AM and 12 Noon: 300 Trips

Rides between 12 Noon and 1 PM: 260 Trips
Rides between 1 PM and 2 PM: 251 Trips

Rides between 2 PM and 3 PM: 331 Trips

Rides between 3 PM and 4 PM: 260 Trips

Rides between 4 PM and 5 PM: 139 Trips

Rides between 5 PM and 6 PM: 93 Trips

Rides between 6 PM and 7 PM: 66 Trips

Rides between 7 PM and 10 PM: 53 Trips

All rides after 10 PM: 43 Trips

Total number of eligible riders: 2,789
Personal care attendants: 341
Guest and Companions: 268

786 ADA Clients requested a trip for this date.

1,729 Demand Rides 62.0% of Total Rides.
851 Subscription Rides 30.5% of Total Rides.
209 Wil Call Returns 7.5% of Total Rides
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PARATRANSIT VEHICLE LISTING

8/26/2004

Vehicle # Manufacturer Model Year VIN License #
104 CHEVROLET VENTURE 2001 1GNDXO03E71D157031 E-1060819
105 CHEVROLET VENTURE 2001 1GNDXO03E61D156713 E-1060820
106 CHEVROLET VENTURE 2001 1GNDX03E11D157316 E-1060818
107 CHEVROLET VENTURE 2001 1GNDX03E31D158077 E-1060822
108 CHEVROLET VENTURE 2001 1GNDX03E31D162095 E-1060821
109 CHEVROLET VENTURE 2001 1GNDX03EX1D160120 E-1060825
110 CHEVROLET VENTURE 2001 1GNDXO03E11D157428 E-1100004
205 CHEVROLET VENTURE 2002 1GNDXO03E62D158429 E-1120726
206 CHEVROLET VENTURE 2002 1GNDX03E22D155107 E-1120725
207 CHEVROLET VENTURE 2002 1GNDX03E32D155195 E-1101687
208 CHEVROLET VENTURE 2002 1GNDX03E72D155667 E-1101688
209 CHEVROLET VENTURE 2002 1GNDXO03E42D156016 E-1146494
305 CHEVROLET VENTURE 2003 1GBDX23E13D263860 E-1150932
306 CHEVROLET VENTURE 2003 1GBDX23E93D266425 E-1150996
307 CHEVROLET VENTURE 2003 1GBDX23E63D266169 E-1150926
308 CHEVROLET VENTURE 2003 1GBDX23E73D266505 E-1150925
309 CHEVROLET VENTURE 2003 1GBDX23E83D263595 E-1150993
310 CHEVROLET VENTURE 2003 1GBDX23E13D265592 E-1163039
311 CHEVROLET VENTURE 2003 1GBDX23E43D267367 E-1150995
312 CHEVROLET VENTURE 2003 1GBDX23E63D264812 E-1150923
313 CHEVROLET VENTURE 2003 1GBDX23E33D266713 E-1150924
314 CHEVROLET VENTURE 2003 1GBDX23E83D263872 E-1150992
315 CHEVROLET VENTURE 2003 1GBDX23E33D264556 E-1150991
316 CHEVROLET VENTURE 2003 1GBDX23E93D265470 E-1163040
317 CHEVROLET VENTURE 2003 1GBDX23EX3D263288 E-1163038
318 CHEVROLET VENTURE 2003 1GBD23XE53D263845 E-1163037
319 CHEVROLET VENTURE 2003 1GBDX23E33D265786 E-1150994
320 CHEVROLET VENTURE 2003 1GBDX23E03D263848 E-1150933
321 CHEVROLET VENTURE 2003 1GBDX23E83D264830 E-1150930
2401 FORD/GOSHEN GCll 2003 1FDXE45S43HB85219
2402 FORD/GOSHEN GCll 2003 1FDXE45S23HB85221
2403 FORD/GOSHEN GCll 2003 1FDXE45S63HB85240
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Part |1

GENERAL INFORMATION FORM
SUPPLEMENTAL PARATRANSIT SERVICES 04-07

(To be completed by the offeror and placed at the front of your proposal)

Santa Cruz Transportation, LLC ﬁj/ / L/V & %

Legal name of Firm Date

2964 Soquel Ave.. Santa Cruz. CA 95062

Firm's Address

(831)423-1234 (831) 465-6519
Telephone  Number FAX Number
LL C Partnership 20-0984187
Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by higher signature, if awarded the contract for the project, he/she is entering into a
contract With the Digtrict that incorporates the terins and conditions of the entire Request for Proposals package, including the
General Conditions section of the Request for Proposals. Offeror understands that this proposal congtitutes a firm offer to the
Digtrict that cannot be withdrawn for ninety (90) calendar days from the dates of the deadline for receipt of proposals. i
awarded the contract, offeror agrees to deliver to the Didlrict the required insurance certificates within ten (ten) calendar days
of the Notice of Award.

o e

Signatireof-#uthorized Principal

James Monroe: Owner
Name of Principa-in-charge and Title

James Monroe: Owner
Name of Project Manager and Title

James Monroe. Owner: e-mail: jmonroel @sbeglobal.net (831) 423-1234
Name, Title, Email Address and Phone Number of Person to Whom Correspondence Should be Directed

P.O. Box 3328. Santa Cruz. CA 95063-3328

Addresses Where Correspondences Should be Sent

All Areas as described in the SCMTD RFP and the SCT Proposal
Areas of Responsihility of Prime Contractor




Listing of maor sub consultants proposed (if applicable), their phone numbers, and areas of responsibility
(indicate which firms are DBE’s):

Company Phone number Responsibility

Dos Amigos Auto Repair (831) 464-1205 Vehicle Maintenance

North Bay Ford (831) 457-5859 Vehicle Maintenance (warranty work)
Holser’s Tire Service (8.31) 475-2893 Tire repair and replacement

USIS Commercid Services (800) 288-8504 Drug & Alcohol Testing

Santa Cruz Transportation, LLC, anticipates providing al services directly other than the contracted services
listed above,. In no case will any other agency be providing direct service to any client, neither by conversation
nor in the form of transport Any revisions that would result in client contacts through a subcontractor would be
thoroughly discussed with SCMTD and agreed upon in writing prior to implementation.

Santa Cruz Transportation, LLC, is not aware of DBE status for any of these contractors



Santa Cruz Transportation LLC RFP for Supplemental Paratrangit Services

Cost PROPOSAL

Dedicated Service Hour Rate (METRO Vehicles)

Rates for 4 hour dedicated vehicles provided by SCMTD will be $42 per
hour at the onset of this contract.

Dedicated service hour vehicle rates will be increased by 5% (to address
anticipated inflation, fue] increases, etc.) at each one-year anniversary of this
contract.

Dedicated Service Hour Rate (Non-Metro Vehicles)

Rates for 4 hour dedicated vehicles provided by Santa Cruz Transportation
LLC will be $52 per hour at the onset of this contract.

Dedicated service hour vehicle rates will be increased by 5% (to address

anticipated inflation, fuel increases, etc.) at each one-year anniversary of this
contract.

Single Ride Metered Rate

The cost for single rides will be the metered taxi rate, plus $3.00, as set by
the City of Santa Cruz and other north Santa Cruz County cities. Metered
rides will be subject to vehicle availability.

The current metered rate is $3.00 per flag drop (pickup), plus $2.25 per mile,
broken down into 1/9-mile increments.

For example, a passenger traveling 2.2 miles would be charged $11.00

($3.00 for the flag drop; $3.00 ADA charge; $4.50 for two miles at $2.2~
each; and $0.50 for each increment of 1/9 of amile).

Metered rates for cities in North Santa Cruz County are less than those in the
City of Watsonville.

Metered rates start at the time the passenger boards the vehicle, and ends at
the passenger’ s disembarkment.



Santa Cruz Transportation LLC RFP for Supplemental Paratransit Services

Santa Cruz Transportation takes complaints very seriously. We believe that
without a method to not only respond to complaints, but to receive them, we can’t
learn how to improve our services” All ADA complaints will be duly recorded, and
SCT management staff will review each complaint individually for appropriate
corrective action. All complaints will be forwarded to SCMTD within the
guidelines required by this contract. Complaints received from SCMTD will be
responded to within 48 hours. In the event additional investigation is needed
beyond what is reasonably possible within 48 hours, SCT will inform SCMTD of
the need to gather additional information, and will report it promptly upon
resolution” In no case will SCT fail to provide complaint feedback in less than the
required time.

All paratransit services will be provided in a manner that meets Metro’s adopted
service standards in a safe, reliable, cost-effective manner, utilizing clean vehicles
and customer -friendly personnel.

All drivers will operate in compliance with attachments 1 and 2 of the RFP.
Assistance to all passengers will be provided, unless refused by the passenger”

SCT’s Drug and Alcohol Policy isincluded as attachment #1 of this proposal”

All components of this policy will be strictly enforced. USIS Commercial Services
will act as SCT’s contracted Drug and Alcohol testing agent. All U.S. DOT and
METRO requirements will be met.

Safety and Training

Passenger safety is at the forefront of any ride provided by Santa Cruz
Transportation. Perhaps the first line of safety is the vehicles themselves. Our
comprehensive preventative maintenance program insures that our vehicles are
mechanically sound. Each driver performs a daily vehicle inspection to insure all
vehicles are safe to operate between scheduled maintenance. Radio dispatch
provides additional safety in the event of unforeseen problems during aftrip.

Driver training and experience is the most important aspect of passenger safety in
any transportation system, and Santa Cruz Transportation goes to great lengths to
ensure drivers are properly prepared for the challenges they face on adaily basis.

Driver training starts with the actual screening of applicants. The SCT Operations
Director uses her years of experience to assess the applicant’s ability to meet the
challenges of the road. If the driver passes thisinitia review, they are forwarded to
a second interview, conducted by owner James Monroe. Pre-employment drug and
alcohol screening must be passed before a position is formally offered. Finally,



Santa Cruz Transportation LLC RFP for Supplemental Paratransit Services

driver references are checked with former employers, and aDMV printout is
required to insure the applicant has a clean driving record.

Once selected, the new candidate is given an orientation session (including fares,
paperwork, radio operation, mechanical inspection, etc.) by either (or both) owner
James Monroe or Operations Manager Robyn Brown. Following the orientation,
drivers continue their training through the use of Smith Systems interactive
computer CD’s, which are also used for ongoing training sessions. A few of the
major topics covered in thisinitial course include:

What are the key reasons for traffic collisions?

How to identify potential problems early.

What is the proper following distance and why?

How to more effectively isolate your vehicle in traffic.

How to avoid the rear-end collision.

Ways to reduce the threat of the “other driver” (defensive driving).

To insure involvement, students are required to respond to questions throughout
the learning experience. Once the course is completed, each learner then takes a
24-question test to measure understanding and retention., The results are stored in a
database that is available to management anytime, anywhere.

Drivers of sedans are then put into active, hands-on training, riding with an
experienced driver to learn the ropes of being ataxi operator” Following this
exercise, the driver then reveres roles, driving the vehicle under the tutelage of an
experienced driver. At the end of each partnered shift, the trainee reports any
remaining questions to the office. New hires are closely monitored by dispatch
staff to resolve any potential training challenges.

Drivers of wheelchair-equipped vehicles receive additional training to those of
metered sedans. The importance of learning proper procedures for wheelchair
securement is highly emphasized. Owner James Monroe personaly trains drivers
in these skills. Ride-alongs occur in amanner sSimilar to those of sedan drivers,
with wheelchair securement again highlighted.

Each driver, regardless of vehicle design, is taught the essentials of quality
customer service, with a specia focus on proper techniques in assisting those with
physical or mental challenges such as frailty, dementia, visual impairment, hearing
loss, or speech impediments’

All drivers operating records are inspected daily by office staff, and corrections to
mistakes are addressed prior to the beginning of the driver’s next shift.
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The use of the interactive CD’s facilitates ongoing training in a manner that fits
the 24/7 operation of ataxi company. Rather than attempting the impossible task
of scheduling extradriversto cover shiftsat al hours of the day and days of the
week, the use of interactive CD’s allows for easy scheduling of continuous driver
training. Each driver can take and complete their training course at a time that
guarantees their participation. Consequently, drivers don’t “dlip through the
cracks’” and miss refresher training courses.

Customized training is provided to any driver who is struggling with a particular
aspect of service, based on feedback from dispatchers, other drivers, or customers.
Depending on the nature of the feedback, this training is provided by the SCT staff
deemed most appropriate to provide the information (e.g., owner James Monroe
for basics; Operations Director Robyn Brown for radio usage, etc.).

Dispatch training is overseen by Dispatch Trainer David Dunn and Operations
Director Robyn Brown, Using a hands-on, side-by-side format, dispatchers are
trained in much the same style as drivers’ Call taking, use of computerized
dispatching system, emergency procedures, emergency contacts, maintenance
contacts, vendor phone numbers, daily log in and log out procedures, etc., are all
explained and reviewed as part of the new dispatcher’s training package.

Recruitment for all employees follows standard practices of placing
advertisements in local newspapers and computerized list servers such as the Santa
Cruz Sentinel, Craig’'s List, and Santa Cruz Jobs.com.

Dispatch and other office staff are often gleaned from the existing fleet of drivers.
Drivers who demonstrate office abilities and proficiency in completing paperwork
and operating the radio in their vehicles are noted, and approached to see if they
have an interest in learning dispatch skills, often starting as backups to existing
staff. In no case are new hires assigned to solo duty until both the new hire and
their supervisor are confident in the trainee’s ability to complete their tasks safely
and efficiently.

During all operations, the owner operators are available by cell phone, if not
physically present in the office. All staff is encouraged to contact the ownersin
the occurrence of emergencies or any issue they feel additional assistanceis
needed for.

All training incorporates the detail necessary to provide staff the skills needed to
adequately fulfill the responsibilities associated with the provision of supplemental
paratransit services as described in the METRO RFP. Training will consist of all
requirements mentioned in this proposal, in addition to the requirementsin
Attachment 2 of the RFP that apply to the work assigned to SCT.
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None of the service provided under this contract will be delivered through the use
of subcontractors unless agreed to by SCMTD in advance of the subcontracting.
No use of subcontractorsis anticipated at the time of this submission”

SCT assures compliance with the management, reporting, testing, insurance, and
safety requirements of this RFP and its various attachments by the submission of
this proposal. Certificates of Insurance naming SCMTD as an additional insured
will be provided with the execution of the contact.

Facilities and Equipment

Santa Cruz Transportation offices are housed at 2964 Soquel Ave., Suite C,
conveniently located in the middle of our service area. The site’s close proximity
to Highway One serves as an ideal starting point for our drivers, allowing minimal
“dead-head” time to their fist pickup of the day.

Santa Cruz Transportation occupies 990 sq. feet of professional office space, in
which our dispatch and scheduling operations are centered. Smaller offices within
this space are used for our business and reporting functions, including our
bookkeeper and all staffworking on reports related to this proposal.

Portable buildings adjacent to the main office provide another 660 sq. feet of
office space, currently being used as storage.

The location has a gated entrance, insuring safety of the vehicles parked on the
site, and security for employees’ Parking is available for thirty Santa Cruz
Transportation vehicles. SCMTD ParaCruz vehicles provided in this proposal
would be stored on-site when not in operation”

Santa Cruz Transportation operates a multi-line phone system; insuring clients
don’t receive busy signals when contacting our offices. We use Mobile
Knowledge/CanTech computerized scheduling software, one of the standards for
the taxi industry. Four workstations are linked together through our Local Area
Network. Our Dispatch 1 Station is the hub of the operation; supported by call
taker stations 1, 2, & 3. Each station has Caller ID and TAPL integration for call
history. Call history is automatically recorded on the computer system.

Our contracted automotive maintenance agency, Dos Amigos Auto Repair, is
conveniently housed in the same commercial buildings as our own operation”
Consequently, fleet maintenance and repair is not only convenient, but also timely.
Drivers and management are not burdened with lost time in transporting vehicles
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to arepair shop and needing shuttles back to the office, and follow-up
conversations regarding repair work are easily facilitated.

SCT’sfleet of vehiclesislisted in Attachment #2 . The fleet includes adequate
backup vehicles to comply with the requirements of the RFP. For dedicated
vehicles, we request the use of four (4) SCMTD-owned ParaCruz minivans, three
for dedicated service, and one to provide the required level of wheelchair
accessible backups.

SCT plans on operating its current fleet in ADA ParaCruz service until the
vehicles exceed the allowed age limits. SCT is anticipating replacing these older
vehicles in the coming year, depending on level of usage. Reductionsin rides
assigned to SCT may eliminate the need for the purchase of replacement vehicles;
again, depending on how many ParaCruz vehicles are provided.

SCT’s vehicle maintenance system will follow the guidelines outlined in the
SCMTD RFP. Copies of the vehicle maintenance forms to be used are included as
attachment #3.

Dispatch System

All SCT vehicles are radio dispatched. Dispatchers are on duty 24 hours per day, 7
days per week, 365 days per year. Owners are available via cell phone at all times.
As described elsewhere in this proposal, rides assigned to dedicated vehicles will
operate using the manifest provided by SCMTD. Other rides will be scheduled and
dispatched by the most effective means available, as determined by the SCT
dispatcher on duty. In no case shall the ride times, pickups, equipment or drivers
utilized be inconsistent with the requirements of this contract.

Each trip is tracked in SCT's computerized dispatch system. Drivers confirm the
completion of their trip with SCT dispatch via radio, informing the dispatcher of
their present location and availability for additional assignments.

Service Startup

Santa Cruz Transportation has been providing ADA Paratransit services since the
onset of the programin 1992.

Prior to the beginning of ADA Paratransit services, Santa Cruz Transportation
provided wheelchair accessible service to the community directly and through
contracts with Food & Nutrition Services, beginning in 1982.
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Our extensive experience in this field makes service start up an easy challenge to
face. Once the contract is awarded, we anticipate key staff meeting with SCMTD
to review the contents of the contract, with an emphasis on reporting
documentation. Our belief is that the vast mgjority, if not all, of these reports are
items we are already tracking for our current ADA Paratransit services.

No additional start up costs are needed. Our operation is ready to run at the time of
thisproposal .

Service Eliqibility and Service Area

Santa Cruz Transportation operates metered taxi vehicles throughout the
incorporated cities of Santa Cruz, Capitola, and Scotts Valley, as well as the
unincorporated area of the County of Santa Cruz To insure rapid response to calls,
we strategically position our vehicles throughout this region during all hours of
our operations. Naturally, vehicles have to be sent to the destination our

passenger’ s request, but our dispatchers constantly attempt to balance these ride
requests with each subsequent service call.

Contracted service utilizing nonmetered vehicles are eligible for operation
anywhere within our county and beyond.

When possible, passengers who are identified as monolingual Spanish speakers
will be assigned to taxi drivers who speak Spanish as well as English.
Unfortunately, it is not possible for our agency to hire 100% bilingual English-
Spanish drivers, or drivers fluent in American Sign Language, etc. Currently,
approximately 30% of SCT drivers speak function Spanish. When communication
difficulties arise that compromise the safety of the transport, drivers are trained to
contact the dispatcher for further assistance. In scenarios where radio
communication can't resolve the issue, Santa Cruz Transportation is prepared to
send support staff to meet the vehicle to resolve the challenge. Owner James
Monroe is available to use his Spanish Speaking abilities in those rare instances
when bilingual drivers and dispatchers are unavailable.

Our training for new hiresis outlined in detail elsewhere in this proposal, but
transporting and communicating with mobility impaired passengers and limited-
speaking passengersis an essential component of this training. Drivers operating
dedicated ParaCruz vehicles receive additional training in this area (as described
under training). Ongoing training components insure drivers are “refreshed” on
items of importance.
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Data, Records, and Reports

Besides submitting monthly billings as described in the RFP, SCT shall track daily
records of trips performed by the end of the following business day at 5 p.m. This
report will include scheduled pick up time; negotiated pick up time (should there
be any negotiated changes), actual pickup time; estimated pick-up time (should it
differ from scheduled or negotiated pick up time); appointment time (provided
SCMTD has provided this information); actual drop-off time; total number of
riders, companions, PCA’s; no-shows, and cancellations. Under the operating
parameters described, it is expected that cancellation calls will be received by
SCMTD and forwarded to SCT. However, such cancellations shall be noted.
Driver trip logs for dedicated vehicles shall be provided. Legal requirements
prohibit SCT from providing driver trip logs for vehicles transporting non-
SCMTD clients.

Accidents shall be reported by the end of the business day on which they occur,
provided SCMTD staff are present to receive such reports. In the absence of
SCMTD staff, accident reports shall be submitted within three hours of the start of
SCMTD staff hours, unless another earlier time can be negotiated and agreed to by
SCMTD.

Driver and vehicle lists shall be updated monthly.

Total ParaCruz vehicle revenue hours, revenue miles, and peak number of vehicles
used in service shall be reported monthly.

MANAGEMENT PROPOSAL

Experience

Santa Cruz Transportation has been providing demand response servicesin Santa
Cruz County since 1948. The company was originaly started by Joseph Bosso,
and has remained in the Bosso family until it was purchased by James Monroe
and Alex Danganan on May 13, 2004,

Santa Cruz Transportation has been aleader in wheelchair accessible taxi service
and public-private partnerships for years. SCT was one of the first taxi companies
in the nation to put a wheelchair accessible minivan into regular metered service,
beginning in the 1980°s. The original “Handy-Cab” provided private pay trips and
contracted service to Santa Cruz County’s mobile disabled population for many
years, logging over 350,000 miles on the original vehicle. The Handy-Cab proved
to the community and the nation that such vehicles are not only beneficial to its
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riders, but are also economically viable. Indeed, the original Handy-Cab was the
prototype for the minivans currently owned by SCMTD.

James Monroe has been along time employee of the Bosso family prior to his
purchase of the company, making for a smooth transition of ownership. Mr.
Monroe's sixteen years of experience with the company in avariety of capacities
has made the ownership transition seamless. He is committed to improving the
operation, having seen both the strengths and weaknesses of the operation from
the perspective of someone on the inside of the operation.

Organization

Resumes of key personnel, along with an organization chart, are included as
attachments#4 & #5. Attachment #6 isa full listing of SCT drivers.

It isimpossible to list the percent of time each individual will spend exclusively on
this contract, as the RFP does not quantify the amount of service to be contracted.
However, the proposal implies ADA ridership levels will be less than that of the
current operations” No reduction of SCT office staff is anticipated, despite the
reduction ofcontracted rides. We are committed to fully supporting the
ADA/SCMTD component of our operations adequately. Should ridership actually
increase beyond current levels, we would expand the hours of our office staff to
comply with the additional reporting requirements.

Proposer References

References from current customers are included as attachment #7 to this
proposal.
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Attachment # 1

Drwg and Alcohol
Testing Policy



Santa Cruz Transportation, LLC
Drug & Alcohol Testing Policy

POLICY

It isthe policy that Santa Cruz Transportation, LLC is a workplace free from the effects of drug
and alcohol abuse. This policy is enforced in order to insure the safe and efficient operation of its
transportation system for its passengers, and to provide a safe work environment for its
employees. This policy is also to avoid the dangers arising from substance abuse in the
workplace. These dangers include death and injury to the employee, co~workers and the public
resulting from accidents, dereliction of duty, poor judgment and carel essness. Substance abuse
also results in last productivity, reduced efficiency and increased absenteeism by the substance
abuser and interferes with the job performance of employees who do not use illegal or
unauthorized substances.

No employee of Santa Cruz Transportation, LLC shall: (1) use, possess or be under the influence
of drugs or other mind-altering substances; or (2} use or possess a container of alcohol or be
under the influence to any extent that would impede the employee’s ability to perform his or her
duties safely and effectively. Furthermore, employees shall not perform duties which, because of
drugs or medication taken under a legal prescription or non-prescription, cannot be performed
without posing a threat to the health or safety of the employee or others.

Santa Cruz Transportation, LLC is committed to providing safe, reliable and efficient
transportation services to the public and a safe, healthy and productive work environment for its
employees. In order to meet these goals the policy of Santa Cruz Transportation, LLC is to:

a. Create awork environment free from the adverse effects of drug and alcohol misuse;

b. Encourage employees to seek professiona assistance when personal problems,
including alcohol or drug dependency adversely effect their abiity to perform their
dutiesin a safe, productive and courteous manner;

C. Ensure that employees do not report to work with alcohol or drugs in their systems;

d. Prohibit the illegal use, possession, manufacture, sale or distribution of controlled
substances by its employees,

e Ensure that the reputation of Santa Cruz Transportation, LLC and its employeesis as
responsible citizens worthy of public trust;

f. Provide guidelines and outline responsibilities for the testing of employees and
employment candidates to determine drug abuse and alcohol misuse; and

g. Implement programs that are designed to help prevent accidents, injuries and fatalities
resulting from the misuse of alcohol and use of drugs by employees who perform
safety sensitive functions.

Each full-time and part-time safety-sensitive employee shall receive a copy of this Policy and
is responsible for reading, understanding and adhering to this Policy.



Santa Cruz Transportation, LLC
Drug & Alcohol Testing Policy

TESTING

Safety-sensitive employees will be subject to urine drug testing and breath alcohol testing in
accordance with the Federal Transit Administration (FTA) Regulations (49 CFR Parts 40 and
655 with applicable amendments) that mandate urine drug testing and breath-alcohol testing
for safety-sensitive employees and the Department of Transportation (DOT) standards for the
collection and testing of urine and breath specimens” All drug and alcohol testing as required
by tbis policy is mandated by the FTA Regulations and shall be in. compliance with all
Federal and State laws and regulations.

Asrequired by the FTA regulations, the drugs or classes of drugs to be tested for are:
a. Marijuana

b. Cocaine

c. Opiates

d. Amphetamines

e. Phencyclidine

Employees are prohibited from consuming the above drugs at all times.

Employees shall submit to a urine test for the detection of drugs under the following

circumstances:

a Pre-employment/Transfer to a safety sensitive position for the first time/ Return to work
after ninety (90) consecutive calendar days

b. Post accident

c. Reasonable suspicion

d. Random

e. Return to duty /follow-up testing

Employees shall submit to a breath test for the detection of acohol in the following

circumstances:

.a Transfer to a safety sensitive position for the first time/ Return to work after ninety (90)
consecutive calendar days

b. Post accident

c. Reasonable suspicion

d. Random

e. Return to duty /follow-up testing

An employee is prohibited from using alcohol while performing safety-sensitive functions or
at al times if the result is that his/her breath registers a 0.02 or greater when performing
safety-sengitive functions.
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TYPES OF TESTING

Pre-employment/Transfer Testing/Return to work;

a.

Applicants for employment in safety-sensitive positions and employees transferring into
safety-sensitive positions shall undergo urine drug testing with a verified negative result
prior to employment or transfer.

Applicant or employee seeking a safety-sensitive position shall be informed, prior to
testing, that drug tests include those for the detection of marijuana, cocaine,
amphetamines, opiates and phencyclidine will be administered This notification shall be
in writing and shall inform the applicant/employee that a positive test result shall be the
basis for the decision to refuse to make the appointment or transfer as the case may be.
Faiture of a drug test will disqualify an applicant/employee for employment/transfer to a
safety-sensitive position.

When an employee has not performed a safety-sensitive fimetion for ninety (90)
consecutive calendar days, regardless of the reason, and the employee has not been in the
random selection pool during that time, the employee shall take a pre-employment drug
test with a verified negative result before performing safety-sensitive duties.

Applicants for employment in safety-sensitive positions and employees transferring into
safety-sensitive positions shall undergo an alcohol test prior to employment or transfer.
Applicant or employee seeking a safety-sensitive position shall not be allowed to begin
performing safety-sensitive functions unless the result of the employee’s test indicates an
acohol concentration of less than 0.02.

Reasonable Suspicion Testing

a.

An employee shall be subject to drug and/or alcohol tests when thereis a reason to
suspect that such employee has used a prohibited drug or has misused alcohol.
Reasonable suspicion for testing will be made on the basis of specific, contemporaneous,
articuable observations, concerning the appearance, behavior, speech or body odors of the
employee. Such observation to be made by a manager/supervisor.

Post Accident Testing
a Assoon asis practicable following an accident involving the loss of alife, the surviving

employee operating the vehicle at the time of the accident shall be tested for drugs and
acohol.

As soon as is practicable following an accident not involving the loss of alife, the
employee operating the vehicle at the time of the accident shall be tested for drugs and
alcohol unless a manager/supervisor determines that the employee’s performance can be
completely discounted as a contributing factor to the accident. Such a decision must be
documented in detail including the decision making process used to reach the decision
not to test the employee.

An employee whd |eaves the scene of the accident without appropriate authorization prior
to submission to drug and alcohol testing will be considered to have refused the tests and
will be subject to employment discharge.
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Santa Cruz Transportation, LLC
Drug & Alcohol Testing Policy

In compliance with FTA requirements alcohol testing shah be administered as soon asis
practicable after the accident If the alcohol test is not administer&| within ‘two (2) hours
of the accident., the responsible manager/supervisor shall prepare a written report stating
the reason the test wasnot promptly administered All attempts to administer an acohol
test shah cease after eight (8) hours and all attempts to administer a drug test shall cease
after thirty-two (32) hours following the accident and shall be documented in the same
manner with a Written report.

Following an accident based test an employee shall not be allowed to perform safety-
sensitive functions until the results of the test are known.

Nothing in this section shah be construed to require the delay of necessary medical
attention foi the injured following an accident or to prohibit a safety-sensitive employee
from leaving the scene of an accident for the period necessary to obtain assistance in
responding to the accident or to obtain necessary emergency medical care.

RANDOM TESTING

a

b.

A safety-sensitive employee will be subject to random unannounced testing for drugs and
alcohol.

A safety-sengitive employee shall be randomly tested for alcohol misuse while the
employee is performing safety-sensitive functions; just prior to the performance of safety-
sensitive functions; or just after the employee has ceased performing such function. An
employee may be randomly tested for prohibited drug use anytime while on duty.



Drug & Alcohol
COMMERCIAL SERVICES Tes.ting Program
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Services

DGT—Comﬁiéncé Drug & Alcohol Testing Program:
. Meetsalf DOT requirerments for a drug and alcohol testing program

= ncludes pre-employment, random, post-accident, reasonable suspicion. returti-to-
duly and follow-up testing
= Full DOT Compfiance Tralning Program

SAMHSA-Cemﬁed Laboratorie=:

Nafionwide nelwork of leading labs that are SAMHSA-ceniﬁed {formerly NIDA)
»  Follow till DOT guidelines for last analysis. which are continuously evaluated in order
lo retain SAMHSA certification

»  Maintain superior quality of standards and service
»  Provide quarterly stafisticat reports

Certified Medical Review Officer:
=  Exclusively provides MRO services of drug detection and determination

Random Selection Progerarm:
= Evaluated by aprofessional stalislical consullant

= Annual re-evalualion to ensure stalistical validity arid confirm that the program meets
the annual percentages required for drug and afcohol testing

» Simultaneous drug and alcoha! selections save time and money
®  Optional national random pool of 36,800+ drivers

ZG-hour Emergency/Post-Accident Assistance;
Access via tolkfree number 24-hours a day, 365 days a year
= (Client service rapresentalive helps defasmine whether testing is required

. Set-up collection and alcohol testing appointment and dispatch a mobile testing
unit if receikyary

= Set-up of drug and alcohof tests as needed

Testing. Supplies:

= Splitspecimenboties

v Pre-pintedfederal chain-of-cusiodyforms
®=  Qvernight shipping supplies

Collection and Alcohol Testing Sites:

= Mm! thar 3,500 esilection and alcohol testing sites available throughout the United Siates
= Toll-free referrals lo collection and alcohol testing site in your area
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Attachment # 2

Vehicle Fleet



‘Description of Vehicles

Vendor|Van # | Year Make Model License # VIN Number  |W/CJAMBVGW| LENGTH |COLOR| Insignia

SCT 101 2000 Ford Windstar 7658414  2ZFMZAR243YBA114358 0 4 4380 177 Yellow Yellow Cab Co.

SCT 102 2000 Ford Windstar 7658415  2ZFMZAS247YBA31852 0 4 4380 17 7 Yellow Yellow Cab Co.
SCT 103 1997 Dodge Caravan 5P50706 1B4GP44R8VE478704 2 3 4380 17 7 Yellow Yellow Cab Co.
SCT 106 1997 Dodge Caravan 6X54431  ZBAGP44RXVR35474 2 3 4380 177" Yellow Yellow Cab Co.
SCT 107 1997 Dodge Caravan 6X54364  1B4GP44R1VB410807 2 3 4380 177 Yellow Yellow Cab Co.
SCT 108 1997 Dodge Caravan 6X54363 1B4GP44R3VB410908 2 3 4380 177" Yellow Yellow Cab Co.
SCT 109 2000 Ford Crown Vig BY15416  2FAFP71WEBYX104755 O 4 3900 212 Yellow Yellow Cab Co.
SCT 110 1996 Ford Crown Vic TF85767. 2FALP7AWSETX1745656 0 4 3760 18 Yellow Yellow Cab Co.
SCT 112 1993 Mercury Grand Marquis 6A20191 2MELM74W8BPX634840 0 4 3820 18' Yellow Yellow Cab Co.
SCT 114 1996 Ford Crown Vic B8HZ5241  2FALPTAWLTX200189 O 4 3760 18 Yellow Yellow Cab Co.
SCT 115 1996 Ford Crown Vig 8D95817  2FALP73WATX172772 0 4 3800 18 Yellow Yellow Cab Co.
SCT 118 1990 Dodge Caravan 5x49024  1B4GK44R7iX274202 O 5 3360 177 Yellow Yellow Cab Co.
SCT 119 1996 Mercury Marquis B6V90049 2MELM74W8BTX655360 0 4 3760 18" Yellow Yellow Cab Co.
SCT 120 1997 Ford Crown Vic 6214187  ZFALP7IWTVX201252 O 4 3780 18’ Yellow Yellow Cab Co.
SCT 122 1993 Ford Crown Vic 6M46320 2FACP71WBPX196085 O 4 3980 18" Yellow Yellow Cab Co.
SCT 123 1996 Ford Crown Vic 6U05309  2FALPTIWZTXi72028 O 4 3960 18' Yellow VYellow Cab Co.
SCT 124 1995 Ford Crown Vic 6X51670 2FALP74W7SX192978 O 4 3880 18 Yellow Yellow Cab Co.
SCT 125 1998 Ford Crown Vic W558503 2FAFP71W3WX138567 O 4 3960 177 Yellow Yellow Cab Co.
SCT 126 1992 Ford Crown Vic BVO0008 2FACP72WONX236633 O 4 3980 18' Yellow Yellow Cab Co.
‘8SCT 127 1997 Ford Crown Vic  7E05181 2FALPTIWEYX201234 O 4 3960 18' Yellow Yellow Cab Co.
SCT 129 1993 Ford Crown Vic 5820033 2FACP71WBPX170148 0 4 3980 18 Yellow Yellow Cab Co.
SCT 133 2000 Ford Crown Vic 7825476  2FAFP71W4YX172097 O 4 3900 212" Yellow Yellow Cab Co.
SCT 134 1996  Ford Crown Vic 6M46310 2FALP7IWT7TX173837 O 4 3940 212" Yellow Yellow Cab Co.
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Attachment # 3

Vehicle Maintenance
Inspection Forms



Daily Vehicle Inspection Form

DRIVERS REGQUEST FOR VEHICLE REPAIRS
DATE

(Check Defective Condition)

O Heamr & DEFROSTER [ STEERING

] HORN [] Tires

, [} INSTRUMENTS ] WHEELS
btRECﬂONAL SIGNALS [} LIGHTS 8 REFLECTIONS [_| TRANSMISSION

L)

W enGing. PERFORMANCE ] MIRROR [7 WINDSHIELD WIPER
a (5] METER L Murrer & ExHausT  [T] WINDSE IELD FLUID
'T"] GENERATOR & STARER[_] RADIATOR 8. WATER

........................................................................................................

Slned .. . . s e v e
{l3rver)
MECHANIC'S REPORT
REPAIRS MADE
Mechanlc _ Firs.

7

.................................

[l SEEPONPSY |



Santa Cruz Transportation LLC

Monthly Vehicle Maintenance & Repair Checklist

Vehicle Registration Number
Vehicle Mileage

Date Removed from Service
[1 oK

["] Adjustment made

["1 Needs attention
Prepare for inspection

[[]  Check driver's report
[] Wash vehice

Start up and drive; check operation of:

[] Starting
Service brake
Horn

Remain in vehicle; check operation of:

Fuel gauge

Battery charging gauge
Steering wheel free play
Headlights high indicator
Turn signal indicators
interior lights

Heater and defroster

All window glass

Seats

Oil gauge

0

d

Ll

Vehicle Number

Date Returned

Review maintenance history

Parking brake

(1 Transnsmission

L]

O

Speedometer

Windshield wipers and
washer

Registration

Headlights low

4-way flasher indicator
Instrument panel lights
Air conditioner

Doors

Safety equipment



Outside inspection; check:

Hood

Adl lights

Outside mirrors

Front end, king pins, wheel
bearings, tie rod ends
Bumper, body damage

L DOOs

Under chassis:

[ Engine and transmission
mounting bolts; check and
adjust
Transmission; check gear oil
level

[ ]  Exhaust, muffler and tail pipe
hangers; tighten if loose

0 Differential: check for leaks

Under hood; check:

Air compressor; mounting and
belt tension

Power steering hoses and oil
level

Clcase breather;
clean/change exhaust system,
tighten

Change oil filter

Correct fuel leaks

Pressure check radiator
Check and adjust hoses
Check water level in battery
Alternator; belt tension,
terminals, check and lube
Lubricate all fittings

Lube steering gear and shaft
Throttle linkage

Water pump and fan belt
Lube water pump and fan hub
Change air filter

Change engine ail

Change fuel filter

oo o O o

OO

I R i o R I ]

oo ol

Fuel cap
Tires (check wear,. cracks)
Record pressure

Ibs. per sq. inch

Springs, shackles, U-bolts;
check for cracks or rust,
tighten

Body mounting bolts; check
and adjust

Transmission; check cover
bell and seal areas for leaks
Differential; check gear oil
level and clean breather
Brakes; adjust if needed

Check radiator level
Clean radiator front
Antifreeze protected
degrees

Clean battery cables

Fill master cylinder



ﬁive off and park:

Check level of engine oil
1 Record all pertinent information in vehicle records
[T]  Check hood latch

Additional M echanic Notes:

Mechanic Signature



Santa Cruz Transportation LLC

3,000 Mile Vehicle Maintenance & Repair Checklist
Vehicle Registration Number Vehicle Number
Vehicle Mileage
Date Removed from Service Date Returned
OK
Adjustment made
Needs attention
Test drive vehicle
Change oil and filter
Check lube level, rear end and transmission

Lube chassis

o T R U T O A R A

Lube throttle linkage

Check fluid levels: battery, radiator and windshield washer

=
-

Check fluid levels: master cylinder and power steering

U

Inspect upper and lower control arms and bushings

=
-

Inspect all drive belts and alternator belt and bracket
Visually inspect all brakes
Adjust air in tires

Inspect and test all interior lights, exterior lights, high and low beams

O 0o

Visually inspect general vehicle condition



Santa Cruz Transportation LLC

3,000 Mile Lift Maintenance & Repair Checklist

o] Inspect all lift hinges

] Inspect for hydraulic fluid and loose fittings
cl Inspect wiring connections

o] Check hydraulic fluid level

] Inspect stress points for wear, lip hinge and lock, platform hinges, floor
and upper anchor bolts, and cable tension {if used)

] inspect raise and lower speed of lift; adjust if necessary
1 Inspect general condition of entire lift

] Inspect control cord and toggle/switch

Additional Comments

Mechanic Signature



Santa Cruz Transportation LLC

12,000 Mile Vehicle Maintenance & Repair Checklist

Vehicle Registration Number Vehicle Number

Vehicle Mileage

Date Removed from Service Date Returned
[T oK

[1  Adjustment made

cl Needs attention

cl Test drive vehicle

d Change oil and filter

] Replace positive crank case vent valve
[  Replace in-line fuel filter

] Replace transmission fluid and gasket
d Replace element in air cleaner

] Complete tune-up: plugs, timing

09 Replace ignition cables

O boe o o<

=
-

Check lube level, rear end and transmission

Check and tighten body: spring axle, U-bolts and shackles
Check fluid levels: master cylinder and power steering
Inspect all drive belts and alternator belt and bracket
Inspect complete exhaust system

Inspect brake and power steering hoses

Inspect all ball joints, steering linkage and universal joints

ul:
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James C. Monroe
2615 Wilowbrook Lane #83
Aptos, CA 95003
Phone: 831-4464-0243
Ermnail: JCM1341 @ool.com

OBJECTIVE: My objective is to continue to be a positive force in the safe transportation
of private and contract clients to and from appointments in the Santa Cruz County

region.

QUALIFICATIONS: After 16 years experience in the taxicab service industry, | have an
innate understanding of the clients needs and expectations to receive a level of
service that will keep them returning as regular customers.

EDUCATION
1976-1 979 Associate of Arts Degree Music: Cabrillo College

EMPLOYMENT

1989-2004 Taxicab Driver; Owner Operator, Yellow Cab Co. Other dufies
include Taxicab dispaich and radio operation. Office procedures
include agccounting and scheduling.

1975-1991 Musician performing in the Son Francisco Bay Area as a ContraBass
Player and Fender Bass player with a diverse number of groups,
including Don McCaslin and Warmth, The Frank Leg! Quartet, The
Gene Gilbeaux Orchestra, The Ernie Chavez Quintet, and The Friends
of Jazz, among other groups.

1970-1973 Airman in The USAF serving of Vandenberg AFB. | was drafted info the
US Army and subsequenily enlisted info fhe USAF for the electronics
education.



Objective:

Alexander Danganan
2220 Juan Pablo Lane
Santa Cruz CA, 95062

Rednaxelal 954@aol.com

(831) 465-8433

Opportunity for continuing growth on the job and career advancement.

Skills and Abilities

Education

Military

Employment

-Excellent communication and organization skills

-Proven ability to work both as a team member as aso efficiently with
minimal supervision

-Exceptional job oriented attitude

-Natural ability to both receive and give instructions

-Personally charged to take greater responsibility and learn new tasks

Saint Ignatius Academy (high school), 1963-1968
Manuel L Queson University, 1968-1969

Naval School Center, 19691981

- Basic Seaman Course

- Specialization Course Class “A”

- Torpedo Course

- Gyro Compass Maintenance and Repair

Electricion, 1970-1975
RPS Nueva Ecija (PS-25)

Electrician, 19 7.5-1 976
RSP AndresBonifaci(F-7)

Repair Supervisor, 1976-1977
Fleet Repair Office

Maintenance and Repair Group, 1.977-1983
Fleet Repair Group

Honorable discharge from the Philippine Navy, September 7983



Shipping/Receiving, 1983-1 987
Plantronics Inc.

Final Tester, 1987-1992
Plantronics|nc.

Headset Tester, 1992-1 999
Plantronics Inc.

Headset Technicians, 1999-present
Plantronics Inc.

Taxi Driver, 1999-2004
Santa Cruz Transportation, LLC

Miscellaneous

-Successful completion of DC Electronics

-Certified in the Principals of Acoustics and the Measurements of
sound, 1999

-Certified CPR, 2002-present



RESUMFE’

LISA G. WYMAN
4433 FAIRWAY DR.
Soquel, CA 95073
Phone: (83 1) 325-9971

Summary: The experience | have gained in my banking career qualifies me for a variety
of jobs. I look forward to new opportunities and challenges.

Professional Experience:

ADMINISTRATIVER ASSISTANT: 3 years experience
OFFICE ASSISTANTA/RECEPTIONIST, 2 years experience
ACCOUNTING CLERK, 2 years experience

Job History:

Job Title: Administrative Assistant

Employer: Coast Commercial Bank, Santa Cruz, CA

Length 3 years

Duties. Assist loan officers as requested with the processing of loan approvals, credit
anaysis, tax analysis and service of existing loans. Create and generate reports. Assist
customers with any loan or account related questions.

Job Title: Documentation Specialist

Employer: Greater Bay Bancorp, Pao Alto, CA

Length: 3 years

Duties: Prepare documents for a variety of loans. Review loan packages for accuracy and

completeness; approve funding when all criteria were met and coordinate funding with
title company and client.

Job Title: Not Supervisor

Employer: Bay Area Bank, Redwood City, CA

Length: 9 years

Duties: Responsible for reporting and audit functions, certification of general ledger
accounts. Perform and train staff in all aspects of loan processing.

Job Title: Receptionist/Payroll Clerk

Employer: Baguette Products, Inc., Redwood City, CA

Length: 2 years

Duties: Receptionist for corporate office. Payroll for approximately 200 employees’
Performed general office duties as needed and assisted in accounts receivable.
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Santa Cruz Trangportation LLC Organization Chart

Company Owners
James Monroe

Alex G. Danganan

Accounting & Reports Vehicle Maintence Contractors Steve's Union 76

Lisa Wyman ' (Fuel)
Steve Oneto, Owner

Operations Director
Robyn Brown

Dispatchers Bookeeper Dos Amigos Auto Repair
Kelly Dunn 2964 Soquel Ave.
David Dunn (dispatch trainey) Payroll Service North Bay Ford
Nancy Heth (dispatch trainer) Payroll People, inc. 1999 Soquel Ave.
Maniya Espino
Kelly Dunn

L

Holser's TireService

Hourly Drivers Independent Contractors
311CapitolaRd. Ext.

e dtachment e dtachment
forfulllist for full ligt
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Name

Adams Dave
Alimbo Prsciio
Allen Ed

Bork Ross
Browning David
Caliendo Ralph
Clouse Tim

Danganan Alexande:

Doane David
Gragasin Ron
Haninger Mike
Jones Leila
Lewis Eric
Machado Jim
Mann Johnny
Marsh Duane
Miller Robert
Mohamed Saleh
Mohamoud Siyad
Monroe James
Peters Jesse
Pons Juan
Ramos Chris
Reeves Mike
Robertson lan
Rogers Bob
Ruiz Enrique
Speidel Scott
Toews John
Tumbleson Robert
Turner Nicholas
Vargas Carlos

CDL

A1990058
A6797285

NO307575
PO501221

U3008781
P0559306
C4287842
€3333954
D1719209
84006514
N2532845
C6546332
A4318333

A0870175

U5163041
K0542867
A6485295
02020491
C3381363
N3017284
85309143
C7097656
C4848772
NO133996
D2383099
6221832
A6484412

B&700080
E0569473
C0053942
A3401538

A1564694

CDL EXP DOB

2/8/2006
3/12/2009
2/2/2008
4/29/2008
3/2712005
10/1/2008
9/27/12004
2192008
71112008
5/22/2005
7/20/2008
9/30/2005
57712006
7122008
2/3/2006
7118/2008
3/8/2008
312112005
6/1/2005
10/13/2004
111272008
11/29/2008
8/31/2004
1/19/2008
11/14/2008
8/27/2007
611712008
511712008
513112005
112212006
12/20/2007
71912005

2/8/1969
31211944
2{2/1855
4/29/1947
3/27/1965
1 Ol 947
912711967
2{8/1950
711973
5/22/1973
712011956
8/30/1868
5[TNe73
712118953
21311967
711911945
3/9/1952
37211878
6/1/1955
10/13/1851
111211978
11/29/1964
813111968
1/19/1955
11114/1952
612711942
6/17/1958
6171976
5/31/1954
112211938
122011871
7/9/1965



Santa Cruz Transportation -Driver Longevity List

IYELLOW CAB DRIVERS LIST

[Last name [First DOH
Adams Dave | 11/5/2002
Allen  IEd | 10/09/D2 |
IBork  [Ross 07121/03 |
Caliende  |Ralph 05/11/29
Clouse  |(Tim | O7M&M8S
Danganan  |Alexander 07/08/99
[Doane  |David 01/25/64
Gragasin _ |Ron G8/13/38
Haninger Mike I Q3Ij§[§l_§_
Machade |Jim | 1210100
Manne ___ |John | 07/03/03
Marsh _ |Duane | 04/14/04
[Miilfer |Rabert 0372700
Monroe Jim 04727189

[Mohammoud, Siyad 05123197 |
QOcharan Gerard 07127104

Peters Jess | 081603
Pons  _ |Juan 10/12/02
Ramos  [Chris | 05/14i04
jReeves  |Mike 0216195
Robertson |lan | 09/29/01
[Rogers Bob 10/13/89
Ruiz Eangue | 06/22i104
Mohamed, Saleh | 08/04/04
Speidel Scott 0842570
Toews John 0G/0B/36
Tumbleson |Bob AL e
Turmer  [Nick 11i12/96
Vargas Carios 04113196

Santa Cruz Transportation, LIL.C’s employee turnover for the past 24 months
includes the resignation/termination of 3 1 employees. Thisrate appears
artificially higher than reality, as the mgjority of turnover occurs among drivers
who have been employed less than three months. Of SCT’s current drivers, the
average longevity is 3 years and ten months.. Excluding our five newest drivers,
the average increases to 4 yearsand 7 months (see driver longevity list - above),
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Dominican Hospital Dominican Hospital

4 i 15.55 Soquel Drive
& CHW Santa Cruz. CA 95065
8.31 462 7700 Telephone

Dominican
Rehabilitation Services
610 Frederick Street
Santa Cruz, CA 95062

September13, 2004

Santa Cruz Transportation, LLC
2984 Soquel Ave.
Santa Cruz CA 95062

To whom it may concern:

This letter is to confirm that Dominican Hospital utilizes the services of Santa Cruz
Transportation for the transport of patients when such transportation is required.

We are pleased to report the quality of service we receive under the leadership of James Monroe,
We're confident that our patients have, and will continue to receive prompt, safe, and timely
transportation

Please feel free to contact me any time for further details or clarification

Sincerely,

Vs O/

Kely Duffin, MHA, MBA
Vice President

Dominican Hospital

1555 Soquel Drive

Santa Cruz, CA 95065
Tel: x31.462.7836

A Catholic Healthcare West Company



lift Line @
Wat'sorswiic Law Center — Live Oak F‘ami{g Resaurce Center
child pevelopmentDivision

o—7
P - / 1 La Manzana Community Resources
Elécrdag Adult Day Health Care ; ; ﬂ/ MealsonWheels Forsan'[a(lruz(:oun’cg
Child and Adult Care Food Program
2 COMMUNITY . BRIDGES

WIC Women, infants & Children Nutrition Progyram
Puentes de la C omunidad

September 14, 2004
To Whom It May Concern:

Through our CTSA/LIift Line division, Community Bridges has been working
closely with Santa Cruz Transportation, LLC (SCT) and its principle, James
Monroe, since the company’s inception in the spring of this year. SCT has been
under subcontract to CTSA, providing complimentary ADA paratransit under Lift
Line’s Paracruz contract with the Santa Cruz Metropolitan Transit District, as well
as providing other client rides for Medi-Cal, Stroke Center, Meals on Wheels, and
Elderday programs.

| wish to compliment Mr. Monroe and members of his staff for their diligent efforts
to provide professional service to our programs’ participants” The SCT team has
been extremely cooperative in terms of adapting to program needs and
understanding service requests. Under Mr. Monroe’s direction, this young
company has exerted considerable effort in meeting contract technical
specifications, including equipment and training requirements.

James Monroe and SCT bring an impressive spirit of collaboration, cooperation
and desire to serve client needs to their transportation business”

256 Santa Cruz Avenue, Aptos, CA 95003 www communitybridges org Phone: (831) 686-8840 Fax: (851) 6868502



September12, 2004
Santa Cruz Trangportation, LLC

2984 Soquel Ave.
Santa Cruz, CA

To Whom it May Concern:

SantaCruz County Health Services Agency contracts withSanta Cruz Transportation for
the ransport of our clients, particularly those in need of mental health services..

Despite the tremendous challenge of transporting some of these individuals, we are
please to report Santa Cruz Trangportation more than meets our needs and expectations.
Drivers arrive on time to both the client pickup and their destination. Dispatch staff are
cooperative in the scheduling of ali needed trips.

We are confident passengers assigned to Santa Cruz Transportation will arrive a their
degtination safely, and in a timely manner..

If you would like further information regarding our experience with SantaCruz
Trangportation, please fed free to contact me directly.

Yours truly,

/Mj[&/} /7[ ‘ MET

Chief g At Seves
A8 ikt et
AW
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

(2)

3

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or az employee of a Member of Congress in connection with the
awarding Of any Federal Contract, the making of any Federal grant, the making of any Federa loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or a employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, ‘ Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at al tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.,

This certification isamateria representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed

by 31 U.5.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to acivil penalty of not less than $10,000 and not more than $100,000 for each

such failure.

The Bidder/Offeror certifies or affirms the tuthfizlness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of31 UJ.8.C. A 3801,
et seq. aoply to this certification and disclosure, if any.

Firm Name Scm'ﬁn (]fw\ /mnspmﬁ:%ow\ LAC,

Signature of Authorized Officid . e W’ N

Named

cial uthorized  cial Grhea /’7 oS €, Odles

Date q//";//o‘/

n-3



BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirementsin 49 CFR part 66 1

A Buy American Certificate, as per atached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A fase certification is acriminal act in violation of 18 U.8.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist
Section 165(a) of the Surface Transportation Act of 1982 permits FT A participation on this contract only if steel and
manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFCATE

The bidder hereby certifiesthat it will comply with the requirements of Section 165(a) or(b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date: i.// "/ / 0‘7’ rid

Signature: L A e

Company Name:@/) 7% (!)’(/{2- 7}0” SO 0/"71\’4 £ K217 AAC
Title: Cwaer

OR

The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165{b)(2} or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Tide

-4



1446 21 Ave San Francisco, CA 94122« Tel: 415-285-6945: Fux: 415-285-6970

m Trans Metro Express

September 12, 2004

Mr. Lloyd Longnecker, District Buyer
Santa Cruz Metropolitan Transit District
120 Dubois Street

Santa Cruz, CA 95060

Dear Mr. Longnecker:

Trans Metro Express is pleased to submit this proposal to manage and operate the Santa Cruz County
supplemental paratransit services. Our firm has managed and operated community transportation services
in the San Francisco Bay Area since 1992 as part of the Semax Enterprises, Inc. Since our own
incorporation in 2000, we have experienced dramatic growth owing to our demonstrated commitment to
operating safe, cost-effective, quality services for our passengers and client agencies. As an experienced
mobility management company, we provide a variety of transportation services throughout the San
Francisco Bay Area and in Southern Cdifornia.  We manage and operate specialized paratransit services
for elderly and disabled residents, school transportation for students with developmental disabilities,
specialized non-emergency medical transportation, shuttle and charter bus services, as well as
conventional fixed-route transit. The days of single mode transit providers are past and we believe the
diversity of Trans Metro’'s services represents the future of passenger transport.

As alocal, San Francisco Bay Area-based business, we enjoy the challenge of competing against the
larger, national (and international) transportation firms. It brings out the best in us and provides a good
opportunity to compare experience and service expectations. For instance, we know that our proposal will
not have the professional look of our competitors. That's simply because we don’'t have a corporate
marketing department that produces scores of similar proposals annually. We also don’'t have a sales

team, legions of controllers, or layers of vice-presidents, as well as the pricing to support such a corporate
organization.

Instead, we have a professional, experienced management group that ssimply focuses on delivering the
best service possible. Yes, we do seek to grow our company but in a measured, cautious manner with
service partners who are similarly dedicated to providing innovative, customer-focused services.

Trans Metro and its management team take advantage of membership in various industry professional
organizations, such as CalACT, California Transit Association and others. The membership in
aforementioned organizations enhances our ability to keep up with the new developments in the
transportation industry and share experience with other transit/paratransit providers. It also helps us to
provide the best transportation services possible for our clients.

We recognize that most transit agencies expect their operators to meet and exceed system standards with
effective on-site management, on-going corporate support, quality customer service and local community
involvement. This is particularly true for municipaities, like Turlock, seeking increasing public support
for future expansion. To address these challenges our proposal includes the following:



{

Santa Cruz Metropolitan Transit District
RFP For Supplemental Paratransit Services

» A unique Project Management Team of paratransit professionals who will provide the District
with awinning combination of operations knowledge and planning commitment,.

3 Anexceptiona level of corporate support and oversight from our San Francisco office

7

» Low-mileage sedans and minivans, including ADA-compliant vehicles.
» Transportation management software at no additional charge
» A commitment to the City’s DBE goas with a DBE subcontractor firm

As a San Francisco Bay Are-based firm, we have developed a reputation for our focus on customer
service. In fact, a number of our present contracts resulted from dissatisfaction with several larger
national transit corporations, as well as local, non-for-profit socia service agencies. Obviously, superior
customer service takes more than company slogans. It requires a commitment from the very top of our
firm to improving our workforce. We invest in our employees, provide continuous training and equip all
with the skills and knowledge to be successful. We also recognize at every opportunity the efforts of our
drivers, mechanics and managers with a program of awards and bonuses. As arelatively small-size
company, we concentrate on making each of our projects an important part of our corporate family.

Finaly we believe our experience operating a variety of customer-based transit services for our
demanding Bay area clients makes Trans Metro Express an ideal choice for Santa Cruz Metro. We are a
small company but with a great deal of experience. If awarded this contract our management team will be
focused on Santa Cruz Metro paratransit system (not the next big project), responsive to your local issues,

and committed to improving the only paratransit system that makes a difference to the residents of your
expanding community.

We would note that Trans Metro Express, as a woman-owned corporation, is applying for status as a
Disadvantaged Business Enterprise (DBE) with the State of California.,

We acknowledge the receipt of addenda 1
Mr. Michael Gurevich, Vice President, is the sole individual authorized to conduct negotiations and bind

the corporation to any agreement. Should you have any questions regarding the proposals or other
matters, please contact Mr. Gurevich at (415) 285-6945 Ext. 105.

Michagl Gurevich
Vice President
Trans Metro Express, Inc
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1. Issued Agenda

Trans Metro Express, Inc. acknowledges receipt of the following agency:

Addendum No. 1




Santa Cruz Metropolitan Transit District
RFP For Supplemental Paratransit Services

Trans Metro Express, Inc. is a small business and woman-owned corporation, and is applying for
designation as a Disadvantaged Business Enterprise with the State of California.

We are well aware of the competitive challenges facing small businesses in this economy and are

committed to the Disadvantaged Business Enterprise project participation goal. The following is the
schedule of participation by DBE firms.

2. SCHEDULE OF PARTICIPATION BY DBE FIRMS

A general description of the work to be performed, dollar values and percent of total bid price which is to be paid to
Disadvantaged Business Enterprises for work performed, materials and/or supplies under this contract must be listed below.

DRE Firm: Shah Software, Inc
Name of Contact Person:___Jagat Shah Phone: 800-968-2748
Description of Work: Transportation Management Software

Dollar Value: $5,500

DBE Firm:

Name of Contact Person: Phone:
Description of Work:

Pollar Vahe:

(if supplier) X 60%

TOTAL DOLLAR VALUE OF DBE PARTICIPATION is § 5,500

Michael A, Gurevich CERTIFIES THAT THE INFORMATION GIVEN ON BEHALF OF THE BIDDER IS
TRUE AND CORRECT: THAT AS THE Vice President OF THE BIDDER, I ATTEST THAT 1 HAVE MET
OR EXCEEDED THE PARTICIPATION LEVELS AS INDICATED ABOVE.

Signed:

3. Statement of Qualifications

Trans Metro Express, Inc. is alocal, Bay Area-based small business providing both public and private
transportation services throughout California. From 1992 until 2000, Trans Metro Express was an
ancillary branch of the Semax Enterprises, Inc., a mgor provider of transportation services in the San
Francisco Bay Area, In 2000, Trans Metro’s principals incorporated to more effectively expand their
management and operational services. Since that time, and as a result of our hands-on management
approach, Trans Metro's business has grown by over 3000%. We now manage and provide a full range
ol transportation services including fixed-route, commuter and paratransit operations, shuttle and charter
bus services, school/pupil transportation and specialized medical transportation. Our success is based on

h]
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our industry experience, employee management skills and a genuine dedication to quality service delivery
for each of our passengers and clients.

Though each of our client services is unique, al share the common expectation of a safe, dependable,
customer-centered service. As a small, loca company, we stay in touch with our customers and
concentrate on improving our services.  Unlike our large corporate competitors, we are not driven by the
next “big” project. Instead, we concentrate our resources and management team on improving each
individual service we manage; growing our company in small steps and building our reputation for quality
service. (It should be noted that we became the largest single provider of Paratransit services for the San
Francisco Municipal Railway’s ADA Program as a result of MUNI’s dissatisfaction with the two previous
national providers, as well as the long time local non-for-profit providers. We understand the value of
service continuity for our passengers and clients and recognize the importance of a dedicated,
experienced, hands-on project management team. As a Bay Area-based small business, Trans Metro
Express brings the background, experience, management resources and most importantly the customer
service commitment best practiced by alocal business.

Trans Metro Express, Inc. operates transit divisions in both southern and northern California. Our
Southern California division, based in Los Angeles, is primarily engaged in charter, shuttle bus and
limousine transportation services and operates fifteen (15) vehicles. Our Northern division, based in the
Bay Area, operates a variety of transportation services with over one hundred and twenty five vehicles.

Following is an outline of the transportation services managed and operated by Trans Metro Expressin
Northern Cdifornia

. We arethe largest single paratransit service provider for the San Francisco Municipal
Railway’s ADA Program. For our ADA service we daily schedule and operate 28
“Group vans’ and over 20 Dial-A-Ride vehicles.  We provide over forty thousand
(40,000) monthly ADA trips to the residents of San Francisco and over twelve thousand
(12,000) monthly paratransit trips in San Mateo County.  ADA services operate under
strict on-time performance requirements necessitating accurate daily changes to service
schedules and routes.  For this service we provide and maintain ADA-complaint vehicles,
schedule all trip requests, dispatch and manage service, and provide driver safety and
passenger assistance training in compliance with all ADA regulations., This is a
demanding, closely monitored service with strict service performance expectations.

In January 2004, we began operation of a new fixed-route service for the City of Brisbane
that includes employee commuter transportation to local industrial centers. This service
was planned with the City and is provided with 3 of our 40-passenger Gillig Phantom
buses. For this ADA compliant fixed-route service Trans-Metro operates and maintains the
vehicles, provides dispatch control and operator safety and customer service training.  We
are working daily with the City to increase service ridership.

« We manage and operate 12 school bus routes for students with developmental disabilities
for the San Francisco Unified School District. These service routes must accommodate
the special needs of our passengers within the budgetary limitations of the District. Trans
Metro provides and maintains these vehicles. We also provide the scheduling, dispatch
supervision and specia passenger training required. Thisis a highly specialized service
focused on safety, customer service and on-time performance.

6
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For the Golden Gate Regional Center, Trans-Metro operates 16 routes for their client
work trips and day programs. We schedule this service in conjunction with the changing
needs of the Center’s consumers and programs. We coordinate closely with the centers
staff and consumers to optimize service funding by constantly evaluating and re-adjusting
service schedules and trip grouping.  As aresult of our scheduling efficiencies, the GGRC
has chosen Trans-Metro to develop a significant number of new routes for this service.

« For the Regional Center of the East Bay, Trans Metro operates 5 routes. The scope of
work is identical to the aforementioned Golden Gate Regional Center service.

We schedule and operate 4 shuttle bus service routes for the Arcola, Inc. in Mountain View
and Sunnyvale. This service transports employees and staff to work sites throughout the
cities. We provide dispatch, scheduling, supervision and driver training, as well as full

maintenance and repair service. This is a demanding, seven-day a week service, with strict
on-time performance guidelines,

. Trans-Metro schedules and operates 25 daily routes for non-emergency medical services in
the Bay Area. Twelve of these routes are pre-scheduled, subscription trip runs for dialysis
clients. Our other routes provide medical services for small agencies and medical centers
throughout the City. For these services, we provide and maintain ADA complaint vehicles,
provide dispatch control, and specialized passenger training for al our drivers. It is
imperative that all these services operate reliably and efficiently.

« Under contract with the Commission on Aging, Trans-Metro operates 5 daily routes for
senior citizens and individuals with disabilities. These services require the weekly
scheduling of consumers from their homes to area senior centers and medical programs.
We aso own and maintain these vehicles, dispatch services, and provide extensive
passenger assistance training.

Client contact and reference information for each of the above clients is provided below. Please feel free
to contact any of these agencies.

4. References

CLIENT CONTACT/REFERENCE LIST

Firm Name: San Francisco Municipal Railway (MUNI)
Address: 949 Presidio Avenue, San Francisco, CA 94115
Contact Person: Ms. Annette Williams, Accessible Services Manager
Telephone: (415)923-6142

Length of Service: January 2000 to present

Service Description: ADA paratransit

Firm Name: ATC, San Francisco Paratransit Brokerage

Address; 1449 Webster Street, San Francisco, CA 94115
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Contact Person:
Telephone:
Length of Service:

Service Description:

Firm Name:

Address:

Contact Person:
Telephone:
Length of Service:

Service Description:

Firm Name;

Address:

Contact Person:
Telephone:
Length of Service:

Service Description:

Firm Name:

Address:

Contact Person:
Telephone:
Length of Service:

Service Description:

Firm Name;

Address:

Contact Person:
Telephone:
Length of Service

Service Description:

Firm Name;

Address:

Contact Person:
Telephone:

Length of Service:

Service Description:

Firm Name

Mr. Marc Anthony Soto, General Manager

(415) 351-7010

January 2000 to present

ADA paratransit services for individuals with disabilities for the City and
County of San Francisco

City of Brisbane

1150 Bayhill Rd. San Bruno, CA

Mr. Mike Stevenson, Transportation Manager
(650) 588-8170

Started January, 2004

Fixed-route and commuter shuttle

San Francisco Unified School District

1000 Selby Street, San Francisco, CA

Mr. Dennis Garden, Transportation Director

(415) 695-5725

November 2000 to present

Transportation services for students with developmental disabilities

Golden Gate Regional Center

120 Howard Street, 3™ Floor, San Francisco, CA

Ms. Claudia Boudreau, M.S. W ., Transportation Specialist

(415) 546-9222

April 2001 to present

Transportation scheduling and operations for clients with developmental
disabilities in San Francisco and San Mateo Counties

Regional Center of the East Bay

Oakland, CA

Francine Davis, Community Services Division Director

510-383-1200

July 2004 to present

Transportation services for individuals with physical and developmental
disabilities

RACS -~ Community Service Agency of San Francisco Mayor’s Office On
Aging

300 Anza Street, San Francisco, CA

Mr. Nick Buick, Executive Director

(415) 387-5336

January 2000 to present
Paratransit services for the seniors and individuals with disabilities

Medical Services-include Laguna Honda Hospital, Nortb and South of
Market Adult Day Health Center, California Pacific Medical Center,
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San Mnteo Dialysis Center, South San Francisco Dialysis Center,
Gambro Healthcare, Davita Healthcare and others

Address: Various sites (PLEASE SEE BELOW)
Contact Person: General Transportation coordinators
Telephone:

Length of Service: Since 1992 to present

Service Description: Non-emergency medical transportation

GAMBRO Healthcare, Juliana Wong; Tel (415) 291-8992
Davita Healthcare, Igal Koiman; Tel (415) 7.52-9886
San Mateo Dialysis Center, Shirley Cook; Tel (650) 377-0888

6. Organization

Trans Metro Express was incorporated in 2000 but provided transportation services for residents of the
San Francisco Bay Area since 1992 as an ancillary branch of the Semax Enterprises, Inc.  The principal
officers of Trans Metro Express are:

Chairperson of the Board of Directors: Lyubov Gurevich
President/CEO: Arkadiy Gurevich

Vice President/COQO: Michad A. Gurevich
Treasurer/CFO: Jasper Tran

Business Development Director: Douglas Wood

Maintenance Director; Thomas Brush

Among the principal officers, there are over sixty years of experience managing and operating specialized
transportation services.

Ms. Lyubov Gurevich is the majority shareholder of the corporation and Chairperson of the Board of
Directors. In addition, she holds an active management position within the daily operations of Trans
Metro.

Arkadiy Gurevich was the Vice President of Semax Enterprises, Inc. He has an extensive background in
transit planning and operations. He has a MS degree in Public Transportation from the St. Petersburg
Academy of Transportation in St. Petersburg, Russia. Mr. Gurevich has an extensive background in
public transportation in the former Soviet Union. He served as Deputy Chief of Operations for the St.
Petersburg Subway Transportation System from 1970 to 1989. He then served three years at the St.
Petersburg City Transportation Commission, conducting planning for both subway and surface public
transportation. In 1992, he became a co-founder and co-owner of Semax Corporation. Mr. Gurevich will
actively participate in the service planning and strategic decision-making process for this project.
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The Chief Operating Officer, Michael Gurevich, is a graduate of the St. Petersburg Academy of
Transportation and has a BS degree in Management and International Business from Bryant College in
Rhode Idand. Heis afounder of Trans Metro Express and is responsible for project management and
service operations. Mr. Gurevich bands-on experience includes certification by the Transportation Safety
Institute (TSI) to conduct Bus Operator Training Courses. He is also certified by the American
Transportation Association {(ATA) to conduct ADA training and he received “Train-the Trainer”
Substance Abuse Program training from San Francisco MUNI Public Transportation Department, Human
Resources Section, In addition, Mr. Gurevich completed the Transit/Paratransit Manager’s course at
Pepperdine University School of Business. He is a member of the Executive Committee of the San
Francisco Paratransit Coordinating Council (PCC) and also an active member of the California
Transportation Association (CalACT) and California Transit Association, Mr. Gurevich provides active

oversight of all corporate projects and will be actively involved in the management of the Santa Cruz
Metro supplemental paratransit service.

The Trans Metro’s Chief Financia Officer, Mr. Jasper Tran, CPA received his Bachelor of Science
degree in Accounting from the University of Toronto in 1990. He also earned the Master of Business
Administration in Finance from the University of Californiain Los Angelesin 1996. In 1998 Mr. Tran
passed the CPA exam Mr. Tran joined Trans Metro in 2001, after working as a staff accountant, tax and
financial consultant for several organizations.

Mr. Douglas Wood, Business Development Manager, has nearly thirty years of fixed-route and
paratransit experience.  Mr. Wood has worked in all areas of fixed route service operations including
dispatching, scheduling, training, customer service, planning, and project management, In addition, Mr.
Wood was the General Manager for the Rhode Island Ride Program, a statewide paratransit service that
was recognized as the Outstanding Paratransit Service by the American Public Transit Association in
1999. Mr. Wood's primarily role will be to assist with service improvement planning.

Mr. Thomas Brush is Trans Metro’s Director of Maintenance. Mr. Highfill has extensive maintenance
experience most recently as the consultant for San Francisco MUNI Maintenance Division. Mr., Brush's
experience aso includes working for the City of Walnut Creek, AC Transit, CCCT, Livermore Valley
Transit and other transit agencies and transportation providers.,

The corporate office of Trans Metro Express, Inc. is located at 1405 Huntington Avenue, Suite 160, South
San Francisco, CA 94080. We operate two transportation divisions; a small fifteen vehicle division in
Southern Californiafor shuttle, charter and limousine services and our primary Northern California
operation Our San Francisco and the Northern San Mateo County Operations Center, is located at 640
Cesar Chavez Street, San Francisco, CA.

Trans Metro Express Incorporated has filed an application to be certified as a Disadvantaged Business
Enterprise (DBE) and a woman-owned (WBE) firm.

Corporate Support

Trans Metro Express provides hands-on corporate support for al its projects with a team of experienced
transportation professionals dedicated to our philosophy of quality customer services. Following are
some of the principal administrative personnel who will be actively involved with the TTL services,
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Mr. Nelson Sosa is our Regional Operations Manager. He will provide direct management oversight
of our Santa Cruz Metro paratransit Project Manager. As the Regional Operations Manager, Mr. Sosa
will be actively involved in day-to-day service issues and employee relations. (Mr. Sosais fluent in
Spanish.) He will be available for meetings or telephone discussions during the business hours and
beyond, if necessary. Mr. Sosa has extensive experience in all aspects of operations, human resources,
financial budgeting and personnel management” His experience includes similar operational oversight of
our ADA transportation program for the San Francisco MUNI, the City of Brisbane fixed route service,
our services for the San Francisco Unified School District, Golden Gate Regiona Center and the Regional
Center of the East Bay services’ Mr. Sosa has a degree in Business Management.. He has also received
training from Transportation Safety Institute (TSI) and American Transportation Association (ATA). Mr.
Sosa has an extensive transportation operations background including experience working for other area
providers such as. Industrial Passenger Service, Inc., Laidlaw Transit, MV Transportation and Paratransit
Services, Inc. Mr. Sosa will be responsible for the management of this project in tbe absence of our
Project Manager.

Mr. Leonardo Alvarez, Trans Metro’s Maintenance Manager at the Trans Metro San Francisco division,
Is responsible for the division’s fleet maintenance program. His responsibilities include, but not limited, to
overseeing mechanics and automotive machinists, monitoring overall vehicle condition and repairs,
monitoring vehicles registrations and coordinating with the auto parts suppliers’ Mr. Alvarez is aso
responsible for successfully coordinating with the California Highway Patrol staff for our annual
inspections. He will assist our Santa Cruz Metro project as necessary with maintenance and safety issues.
Mr. Alvarez has over fifteen years of transportation industry experience, working for Laidlaw Transit
Services, MV Transportation, Industrial Passenger Service and Coach USA.

Tran Metro’'s CFO, Mr. Jasper Tran, directs the Accounting and reporting support provided by our
Finance Department. He and his staff are responsible for the Trans Metro payroll, human resources,
accounting (A/R, A/P, expense control etc.), and service reporting and financial management. The Project
Manager will coordinate with the CFO and provide the finance department with all relevant payroll and
expense information as well information required for agency reporting.

Our Information Technology (IT) Staff, Mr. Rene Arroyo, will be actively involved with the
installation and support of Trans Metro's office software. They will also establish an intra-office network
to facilitate communications with our corporate office., They are be on-call for office issues and also
available for assistance with any new technologies considered by the Santa Cruz Metro.

6. Staffing

Trans Metro Express acknowledges responsibility for the provision, oversight and satisfactory work
performance of all the employees operating under this contract. Currently with our other projects, Trans-

Metro has responsibility for over one hundred twenty employees, including payroll and al regulatory
requirements.

To ensure continuity of service for the Santa Cruz Metro paratransit, it is our intent to hire local
vehicle employees who are qualified and meet Trans Metro’'s pre-employment service standards.
Primarily this involves possession of a good DMV safety record and compliance with the pre-
employment testing requirements of our Drug and Alcohol Program.
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We recognize that the key to a successful paratransit operation is a well-trained, responsible, and
dedicated work force. We also understand that maintaining a good workforce requires a progressive
management approach to employee relations. In practice, this means our Project Manager will work
closely with al employees, clearly communicating job expectations and fairly evaluating performance.
Because of our size and location, Trans Metro’'s entire management team from our Regional
Operations Manager to Chief Operating Officer, will be available to assist in the critical employee
transitioning phase and throughout the entire contract period.

In terms of employee compensation, Trans Metro intends to offer generous financial compensation
with reasonable annual increases for all employees. We will aso provide employee vacation and
holiday leave in accordance with the current policy. For full time employees, we will offer our
company’s health plan or an equivalent coverage. This plan will include dental and vision coverage. We
will also offer a Retirement Savings Plan. In addition, we will develop a Safety Bonus and I ncentives
program to reward outstanding operator safety records. The retention of experienced, safety-
conscious, customer-centered service operators and minimizing employee turnover will be a focus of our
program.

We are always searching for innovative programs to support our employees. For example, in San
Francisco and the Bay Area Trans Metro encourages employees to utilize local public transit services
through “Commute”, by paying up to $100 for each employee toward their transit passes. By encouraging
our own employees to use public transit we provide them with up to a $1,200 per year benefit and provide
support and revenue for our local transit agencies.

Service Organization

For the purposes of the services described in the RFP and outlined in the Addendum 1, and until we are
able to more closely review the service organization, Trans Metro proposes to employ staff adequate to
operate from 6 to 8 vehicles during the “peak” service hours.

We believe that service continuity is essential so initially we will deploy the same dispatching
arrangement as outlined by the current contractor. Lead drivers will be used to cover the dispatch
function as required. Our Project Manager will provide expanded service supervision resulting in more
efficient and responsive services. We recognize that communication coverage is essential and will
provide our Project Manager with cell phones to ensure an immediate response to problems.

Trans Metro Express proposes to situate its local operations in the City of Santa Cruz at 120 Encinal
Street, thus establishing its Santa Cruz operations in a centrally located position in the Santa Cruz County.
Since the mgjority of the paratransit trips originate or end in Santa Cruz or Watsonville, this location will
perfectly suit its purpose to minimize ‘“deadhead” and increase productivity and response time., There is
adequate operations office room, as well as utilities space, including light automotive maintenance in the
proposed building. Trans Metro will provide 3 desktop computers, facsimile and telephone lines. Trans
Metro  proposes to  establish  on-line  communications procedure  with the ParaCruz
Reservations/Scheduling office. In case if on-line connection is not available for any reason, facsimile
communication between the ParaCruz office and Trans Metro maybe used as a back-up solution. Trans
Metro has established account with the CFN (Commercia Fueling Network) and will be able to fuel all
vehicles within proximity of the local operations office on Encinal Street. Trans Metro will be
maintaining vehicles on site. The repairs and maintenance service will be provided by the certified
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automotive technician according to the OEM (Original Equipment Manufacturer) standards. In case if
emergency towing of a paratransit vehicle is necessary, Trans Metro will utilize local towing companies,

such as Coast Counties Towing, Dogherra’'s Towing, Rossi’s Towing and Santa Cruz/Aptos Towing.
There

For the purposes of the services described in the RFP, and until we are able to more closely review the
service organization, Trans Metro proposes to employ the number of employees as listed:

Drivers — 2 Full-time and 16 Part-time (weekday service)
Drivers ~ 14 Part-time (weekend service)
Automotive Technician - 1 Full-Time

Dispatcher /Scheduler/Customer Service — 2 Full-time; 4 Part-time (weekday and weekend
service)

Trans Metro will be providing the following vehicles (including substitutes):

Sedans - 3
Minivans (6-passenger) — 2
ADA-compliant, W/C-equipped vans - 4

All vehicles will be operated according to the standards specified in the Service Contract

We are looking forward to work with the District and lease the ParaCruz W/C-accessible, as well as non-
accessible vehicles. A separate Lease Agreement must be construed between the Santa Cruz Metro and

Trans Metro Express. Trans Metro will be interested to operate as many as six (6) vehicles provided by
the Santa Cruz Metropolitan Transit District.

Next to the local Project Manager, no other position is as important as the project’s regional
supervisor. Mr. Nelson Sosa will be our Regional Operations Manager for the Santa Cruz Metro
paratransit service. He will provide direct management oversight of our Project Manager. As the
Regiona Operations Manager, Mr. Sosa will be actively involved in day-to-day service issues and
employee relations. He will be available for meetings or telephone discussions during the business hours
and beyond, if necessary. Mr. Sosa has experience in all aspects of operations, human resources, financial
budgeting and personnel management. His experience includes similar operational oversight of our ADA
transportation program for the San Francisco MUNI, the City of Brisbane fixed route service, and our
services for the San Francisco Unified School District, the Golden Gate Regional Center and the Regional
Center of the East Bay. Mr. Sosa has a degree in Business Management. He has also received training
from Transportation Safety Institute (TSI) and American Transportation Association (ATA). Mr. Sosa has
an extensive transportation operations background including experience working for other area providers
such as, Industrial Passenger Service, Laidlaw Transit, MV Transportation and Paratransit Services, Inc.

Mr. Sosawill be responsible for the management of this project in the absence of our Project Manager.
His resume is included below.
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Nelson Sosa
Regional Operations Manager

Qualifications:

Mr. Sosa has been Trans-Metro’'s Regional Operations Manager since 2000. In that capacity he has
responsibility for the safe and efficient operation of our numerous projects, He oversees a fleet of over
120 vehicles and a staff of 180. He is extremely well organized and an effective communicator, With his

experience and knowledge in this industry he will be an important management asset for the Turlock
service.

Experience
2002 to present Trans Metro Express
Regional Operations Manager

Overal monitoring and management responsibility for Trans-Metro projects in San Francisco and San
Mateo County. Supervises and directs Project Managers’ Communicates regularly with client contacts and
service agencies. Directs safety reviews for al projects. Actively involved in resolution of customer and
driver issues. Responsible for operation of approximately 120 vehicles and 150 staff:

2001 to 2002 Trans Metro Express
Project Manager

Responsible for a start-up of the San Mateo County Regiona Center operations; overall management
responsibility for San Mateo County operation.

1998 to 2001 MV Transportation
Service Manager

Directed group van paratransit and SFUSD Transportation” Provided oversight for all daily operations and
support of dispatch center. Responsible for 50 daily routes and coordinating operational communications
between AM and PM dispatch services. Developed routes and schedules for over 700 daily trips,
analyzing routing for efficiency, consistency and compliance with company policy. Reported directly to
Division Manager and attending all service review meetings with clients.

1994 to 1998 Industrial Passenger Service (IPS)
San Francisco Division
Assistant Manager

Driver and service coordination. Supervised 85 drivers, dispatch and scheduling functions of all para-
transit routes and school district routes. Also responsible for start up of a new project with 10 new routes.
Utilized communication skills to establish positive relations with passengers, clients and drivers.

Cathy Oakes
Project Manager

Quualifications:

Trans Metro is pleased to propose an experienced and knowledgeable manager for the Santa Cruz Metro
paratransit service, Ms. Oakes has been involved in transportation industry for over 14 (fourteen) years.
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She possesses exceptional administrative and managerial skills in developing and operating city-wide
paratransit services for seniors, contract management, human resources management including
supervision of employees, as well as shuttle and charter operations. Ms. Oakes is self-motivated, well
educated Trans Metro manager. Ms. Oakes has had extensive “hand-on” experience in transportation
industry working his way up from the driver position to a position of the Trans Metro San Francisco
division Operations Supervisor. She has very good reporting skills and is well-regarded among the staff.
Ms. Oakes's greatest strength and value to this project is her ability to motivate her service team to
provide superior customer service to al our passengers.

Ms. Oakes is willing to relocate to Santa Cruz area intends to remain in this position for the duration of
the contract. Trans Metro is not interested in proposing a candidate who does not share our commitment
to the communities we serve. We will provide Ms. Oakes with a generous but fair reimbursement package
with an annual performance-based bonus.

Duties of the Project Manager:

Trans Metro's Project Manager will have authority and control over the management of resources to meet
and exceed Santa Cruz Metro expectations for paratransit services. We will devote 100 percent of her
time to this project, hence she will not be involved in any other projects. Because Trans Metro Expressis
alocal firm, we fully intend for her to serve the length of the entire contract period,.

Primary responsibilities for the Project Manager will include:

«Serving as the coordinator between Trans Metro Express and Santa Cruz Metro in the implementation of
service directives stipulated by the contract.

*Establishing the tone for organizational development, providing progressive leadership, and
implementing the mission and values of Trans Metro Express and the Santa Cruz Metro.

* Establishing and maintaining positive relationships between Trans Metro, the Santa Criiz Metro,
including various committees, agencies, local stakeholders and service consumers.

* Ensuring compliance with the contract and all Santa Cruz Metro and Trans Metro policies
*Providing leadership in the safety effort and adherence to all policies and procedures

*Ensuring that service is operated according with the current contractual guidelines, budget and direction
provided by the Santa Cruz Metro and Trans Metro Express.

*Directing the overall administration and service operation of the project

*Developing operational strategies, including prompt resolution of any operational problems and/or
passenger complaints,,

«Ensuring security of the property assets.

*Qverseeing personnel development.
15
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* Representing management in labor negotiations
*Ensuring adherence to federal, state and local regulations relative to the project operations.

*Collecting and analyzing key service performance indicators and taking appropriate action to ensure
service performance and budgetary compliance.

*Overseeing preparation of required billing and reporting on a monthly basis.

*Preparing and adhering to the annual budget.

*Representing Trans Metro Express, and other transit officials, as directed, in a variety of meetings as
necessary.

Experience:

2001 to present Trans Metro Express, Inc.

Operations Supervisor

* Administration and program oversight of a city-wide Paratransit service

* Administration and program oversight of a city-wide transportation service for the people with
disabilities

*Train and Supervise Transportation Program staff, including drivers and administrative staff
*Human Resource management

*Contract management and implementation

*Budget Devel opment

*Develop operating procedures

* Assisted client needs and provided additional services

*Coordinated services with other transportation providers

«Wrote and updated policy, procedures and training plans

*Conduct training and re-training sessions

*Ongoing design, implementation and supervision

*Responsible for quality assurance plan

*Monitor units of service

*Report to the Director of Operations and the General Manager

1999 to 2001 Paratransit Services, Inc.
Lead Dispatcher, Office Coordinator

1995 to 1999 SFO Shuttle Bus Company (the Division of SFO Airporter)
Lead Driver/Dispatcher

1993 to 1995 SFO Airporter
Driver

*Provided rides for people to and from San Francisco International Airport
*Provided charter trips

«Created daily ride schedules for fleet of four vans serving 1,000 clients a year
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In addition to her hand-on operations management experience, Ms. Oakes possesses valuable knowledge
of planning and program development, human resource management and supervision, financial
management, group development, facilitation and leadership, substance abuse counseling, staff and driver
training. Ms. Oalces is a certified Paratransit Operator Trainer and a Passenger Assistance Techniques
(PASS) Trainer.

7. Personnel Policies

Hiring of Vehicle Operators

Trans Metro's goa for the Santa Cruz Metro paratransit service is to hire the best qualified available
candidates for all positions. It is our intent to hire local employees who are qualified for their
prospective positions. Specific procedures for hiring new employees have been developed and will be
utilized. Thisis an important area of management concern, since workers and staff form the basic
foundation of each operation. For the Santa Cruz Metro service we will hire in accordance with the
RFP’s requirements in conjunction with the practices and policies mandated by various govemment
agencies.

Minimum qualifications must be job related and comply with the standards established in EEO guidelines,
aswell asin state and local rules. Additionally, the following infonnation must be obtained and verified
from each applicant:

Current position, actual responsibilities and length of service

Last three previous positions and duties and responsibilities of each

Brief description of entire career and reasons for any gaps in employment

« Reasons for leaving current employment position

« Reasons for wanting to join this company, including the applicant’s knowledge of our
operation

« A current DMV printout with no more than one moving violation in twelve months; no more
than two in the past twenty-four months; no driving conviction, suspension, or revocation for
DUI/DWI, drug abuse or any other action which reflects disrespect for traffic safety laws

« A nationwide FBI background check.

When all information has been verified and the interview is compl eted, the employee will be scheduled
for aDOT physical and a drug/alcohol screening test., Employment is contingent upon successful
completion of al requirements.

Our employee selection procedures and standards for Santa Cruz Metro paratransit drivers and other
employees are intended to seek the candidates best suited and capable of performing the requirements of
the positions. We realize the success of our service will be greatly determined by our initial hiring
decisions.

Our Project Manager and Regional Operations Manager will give proper consideration to such factors as
education, experience, skills, advancement potential and character. However, all aspects of the selection

and hiring process will be administered without regard to race, color, nationa origin, religion, sex, age or
disabled status.
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Minimum Standards

Trans Metro has the following minimum standards for employment:

« Applicants must be at least 21 years old. Vehicle operator positions require the applicant
have held avalid drivers license for at least five years.

« Applicants must not be users of, or addicted to, any legally controlled drugs or substances
or alcohol. Applicants who have held safety sensitive positions in the past are required to
provide or alow for the provision of that information from previous employers.

« Applicants should have at least a high school diploma or equivalency for most categories
of employment. Employees who do not meet this requirement will be encouraged to
achieveit.

Applicants convicted of felonies may not be hired without the written consent of either the
Regional Operations Manager or Chief Operating Officer. Employee selection managers
should remember that it isillegal to ask any applicant whether he or she has ever been
arrested, questioned, detained or otherwise in police custody. The company does have the
right to fully explore and consider conviction records.

Applicants must be legal U.S. residents or possess acceptable alien resident status. Proof
of status should be accomplished during the application screening process.

We will aso incorporate the County specific employment standards as stipulated in the Draft
Agreement for Management and Operations Services.

Drug and Alcohol Screening

The purpose of our Drug and Alcohol Policy is to assure worker fitness for duty and to protect our
employees, passengers and the public from the risks posed by the use of alcohol and prohibited drugs.

This Policy complies with al applicable Federal regulations governing workplace anti-drug programsin
the transit industry.

The Federal Transit Administration (FTA) of the U.S. Department of Transportation has enacted 49 CFR
Parts 653 and 654, which mandate urine drug testing and breathalyzer alcohol testing for safety sensitive
positions and prevents performance of safety sensitive functions when there is a positive test result. The
U.S. Department of Transportation (DOT) has aso enacted 49 CFR Part 40, which sets standards for the
collection and testing of urine and breath specimens. In addition, the DOT has enacted 49 CFR Part 29,
“The Drug-Free Workplace Act of 1988", which requires the establishment of drug free workplace
policies and the reporting of certain drug related offenses to the FTA.

Trans Metro will prefer utilizing services of the local-based laboratory and MRO (Medical Review
Officer) and will seek Santa Cruz Metro advice on which laboratory’s service to use.

Statement of Policy

Trans Metro Express recognizes that the use and/or abuse of controlled substances or alcohol by
employees presents a serious threat to the safety and health of the employees, passengers and the general
public. It isthe policy of our company that employees should be alcohol and drug-free.
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In order to further Trans Metro’s goal of operating an alcohol and drug-free transportation system, and to
be in compliance with existing Federal Motor Carrier Safety Regulations, we have implemented a drug

and alcohol testing program in order to reduce accidents and casualties. We believe that the program will
help discourage substance and acohol abuse and thereby reduce absenteeism, accidents, health care costs,
and other drug-related and alcohol problems. Further, we believe the program will enhance the safety and

health of its employees by fostering the early identification of employees or potential employees with
drug and/or alcohol abuse problems.

Our drug and alcohol testing program is incorporated in an overall substance abuse policy that is designed
to create an alcohol and drug free transportation system and provide assistance to those employees who
may be suffering from problems associated with chemical and/or alcohol dependency.

The program has been developed in compliance with existing federa regulations and in a manner which
ensures accurate and reliable test results, thereby eliminating the possibility of any “false positives’. It
also contains procedures designed to recognize and respect the dignity and privacy of al our employees.
More importantly, Trans Metro recognizes that our employees are our most valuable resource and we
want to assist any employee who feels a problem exists with chemical dependency or alcoholism.
Therefore, for each project we have available information on appropriate employee assistance programs
designed to help those employees seeking treatment of such problems.

Our complete Drug and Alcohol Policy is available upon request.

8. Management Information Svstems

Accounting

We will provide al reports in accordance with the Santa Cruz Metro reporting requirements. As with all
our projects, We anticipate that a number of daily, weekly and monthly reports will be required to track
and monitor service. We are accustomed to preparing operational reports and will provide the Santa Cruz
Metro with examples upon request. We will work with the District to provide such reports promptly and
in acceptable formats. Our Finance and Information Services offices will be available to implement an

acceptable MIS database and reporting system and provide assistance as required at no additional cost to
the Santa Cruz Metro.

Presently Trans Metro is utilizing Microsoft Office programs to prepare al necessary reports for our other
projects.

[n addition, we are familiar with accounting system requirements as prescribed by the Federal Transit
Administration (FTA) Unifonn System of Accounts and Records. We are familiar with this reporting and

if necessary, assistance for the preparation of this report will be available from our corporate Finance
Department.

Transportation Software System

A magjor focus of Trans Metro’s business has been operating and managing specialized transit and
paratransit services. The varied demands of these different services call for unigue information
management requirements. Operating a paratransit service, such as Santa Cruz Metro supplemetanl
paratransit, requires a software system that will track passengers, provide valuable dispatching
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information, and produce useful reports., For this project, Trans Metro will partner with Shah Software
Inc., a DBE company, to provide such a program; Transportation Manager. This program is designed
specifically for rural and small urban transit systems and is used by our firm. It is an effective single
program that addresses all the information needs of a small service and we have found it to be an
extremely useful service tool. In addition, a built-in report writer produces customized reports. We believe
Transportation Manager is the perfect solution for the Santa Cruz Metro supplemental paratransit
savice, We are pleased to offer this software program at no additional charge for the District.

Support for this system will be provide both by our own Information Services staff as well as Shah
Software,

9. I nsurance

Trans Metro will provide all required insurance in accordance the RFP. Our coverage exceeds the
coverage required by the Santa Cruz Metropolitan Transit District and is outlined below:

Worker's Compensation and Employee Liability Insurance with limits not less than $2,500,000 per
occurrence in accordance with the Labor Code of the State of California.

Comprehensive General Liability Insurance with a combined single limit of not less than $10,000,000
jper occurrence.

Commercial Automobile Liability Insurance with a combined single limit of not less than $10,000,000
Per occurrence.

Automobile Coallision and Compr ehensive | nsurance Cover age for the actual cash value of TTL.
vehicles. Trans Metro Express shall name the Santa Cruz Metro as |oss payee.

Certificates for all insurance will be provided to the Santa Cruz Metro prior to commencement of service
naming all required entities as stipul ated.

10. Financial Statements

The required Financial Statements are included in Appendix C. They are confidential and we request that
they be held from public viewing.

11 Description of Transit Bus and Oper ations Office Cleaning Program

Trans Metro Express realizes that the paratransit fleet represents the Santa Cruz Metropolitan Transit
District. Trans Metro will maintain cleanliness of the paratransit vehicles and operations office. All
vehicles, including the “back-up” units, will be thoroughly washed and vacuumed inside and outside at
least once a week by using pressure washer and soap in all weather conditions. In addition, all vehicles
will be swept daily. The vehicle operators will be responsible to maintain cleanliness standards by
ensuring that the passengers do not litter. Also, the vehicle operators will remove articles, such as trash
paper, food containers, bags etc., from the vehicles. All vehicles will be cleaned on the approved, licensed
car-wash site located in the vicinity of the operations location. The operations office will be maintained
neat and clean at al times. The staff will be responsible for cleaning their spaces., Also, the office
employees will rotate to clean the general area on daily basis. In addition, the operations office are will be
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thoroughly cleaned and vacuumed once a week. Trans Metro management will be responsible for
ensuring that all vehicles leave the yard in acceptable condition, i.e. washed and vacuumed. In addition,
the management will oversee the cleanliness of the operations office. At no time Trans Metro
management will tolerate unclean transit vehicles and operations office space.

12. Safety Record

The unspoken expectation of each and every one of our passengers is to travel safely. We recognize at
Trans Metro Express that there is no greater issue for our riders, their families and client agencies. Safety
is the responsibility of each of our employees and it becomes a part of our everyday company culture.
And unlike our larger competitors; we cannot tolerate a single project with a poor safety record. Our
reputation and very existence is dependent on the operation of secure, safe services for our clients.

Accordingly, Trans Metro's Safety Program invests significant resources toward providing our employees
with the tools and know-how to make the right and safe choices. Our commitment to safety and risk
management is a primary task of our Project and Training Managers

Our Safety Program in each of our projects starts with the selection, hiring, and training of each of
our vehicle operators. We commit a substantial portion of our resources to the screening of our
operators with DMV and background checks as well as extensive interviews conducted by our managers.
We believe the extra time and expense spent on the hiring process pays dividends in terms of reduced
personnel turnover and accidents, and increased customer satisfaction.

Our vehicle operator training aims to maximize the success of our trainees. Through a combination of
intensive ‘classroom education, behind-the-wheel instruction and in-service training, we provide trainees
with the knowledge and skills necessary to become safe and responsible professiona vehicle operators.

New hires at Trans Metro typically receive 80 to 120 hours of training depending on the type of service.
Drivers with avalid CDL, license or employees of a previous contractor generally do not require the entire

training program. However, they will be required to participate in core training sessions, such as
Customer Service.

We will also conduct periodic driver safety meetings to review safety issues, accidents avoidance
tactics and operator concerns. These meetings not only recognize the challenges facing our
professional operators but also celebrate the positive safety achievements of our staff.

Our Safety Program aims to make safety a fundamental part of our daily activities. It begins with hiring
employees to strict safety standards, and continues with our Safety Training program for new hires,
Workplace Safety programs, and monthly employee safety meetings. It means frequent safety inspections
of al our vehicles and proper maintenance reporting of al equipment” Most importantly, our program
stresses continuous safety training of our employees, supervisors and managers in every area of operation.

Each of our employees is expected to be actively involved in our safety program and aware of our safety
goals, Each employee is constantly reminded that at no time is safety to be compromised for the
sake of schedule adherence.

Our safety training program is designed to ensure that the Santa Cruz Metro paratrsnsit service will (1) be
safe, reliable, and customer friendly; (2) be in compliance with all applicable laws; (3) meet and exceed
the District’s minimum standards of service quality; and (4) provide an effective, cost-efficient operation.

A copy of our 2003 California Highway Patrol safety rating is enclosed in Appendix B.
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13. Employee Screening

Hiring of Vehicle Operators

Trans Metro’s goal for the Santa Cruz Meto service is to hire the best qualified available candidates for all
positions. Specific procedures for hiring new employees have been developed and will be utilized. This
is an important area of management concern, since workers and staff form the basic foundation of each
operation. For the Santa Cruz Metro service we will hire in accordance with the RFP’s requirements in
conjunction with the practices and policies mandated by various government agencies.,

Minimum qualifications must be job related and comply with the standards established in EEO guidelines,
aswell asin state and local rules. Additionaly, the following information must be obtained and verified
from each applicant:

Current position, actua responsibilities and length of service

Last three previous positions and duties and responsibilities of each

Brief description of entire career and reasons for any gaps in employment

Reasons for leaving current employment position

Reasons for wanting to join this company, including the applicant’s Icnowledge of our

operation

e A current DMV printout with no more than one moving violation in twelve months; no more
than two in the past twenty-four months; no driving conviction, suspension, or revocation for
DUI/DWI, drug abuse or any other action which reflects disrespect for traffic safety laws.

e A nationwide FBI background check.

When al information has been verified and the interview is completed, the employee will be scheduled
for a DOT physical and a drug/alcohol screening test. Employment is contingent upon successful
completion of all requirements.

Our employee selection procedures and standards for Santa Cruz Metro drivers and other employees are
intended to seek the candidates best suited and capable of performing the requirements of the positions.
We realize the success of our service will be greatly determined by our initia hiring decisions.

Our Manager and Regional Operations Manager will give proper consideration to such factors as
education, experience, skills, advancement potential and character. However, all aspects of the selection
and hiring process will be administered without regard to race, color, nationa origin, religion, sex, age or
disabled status.

Minimum Standards

Trans Metro has the following minimum standards for employment:

Applicants must be at least 21 years old. Vehicle operator positions require the applicant
have held a valid drivers license for at least five years.
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Applicants must not be users of, or addicted to, any legally controlled drugs or substances
or acohol,. Applicants who have held safety sensitive positions in the past are required to
provide or alow for the provision of that information from previous employers.
Applicants should have at least a high school diploma or equivalency for most categories
of employment. Employees who do not meet this requirement will be encouraged to
achieveit.
Applicants convicted of felonies may not be hired without the written consent of either the
Regional Operations Manager or Chief Operating Officer. Employee selection managers
should remember that it is illegal to ask any applicant whether he or she has ever been
arrested, questioned, detained or otherwise in police custody. The company does have the
right to fully explore and consider conviction records.

« Applicants must be legal U.S. residents or possess acceptable alien resident status. Proof
of status should be accomplished during the application screening process.

We will also incorporate the County specific employment standards as stipulated in the Draft
Agreement for Management and Operations Services.

Drug and Alcohol Screening

The purpose of our Drug and Alcohol Policy is to assure worker fitness for duty and to protect our
employees, passengers and the public from the risks posed by the use of alcohol and prohibited drugs.

This Policy complies with al! applicable Federal regulations governing workplace anti-drug programs in
the transit industry.

The Federal Transit Administration (FTA) of the U.S. Department of Transportation has enacted 49 CFR
Parts 653 and 654, which mandate urine drug testing and breathalyzer alcohol testing for safety sensitive
positions and prevents performance of safety sensitive functions when there is a positive test result. The
U.S. Department of Transportation (DOT) has also enacted 49 CFR Part 40, which sets standards for the
collection and testing of urine and breath specimens. In addition, the DOT has enacted 49 CFR Part 29,
“The Drug-Free Workplace Act of 1988", which requires the establishment of drug free workplace
policies and the reporting of certain drug related offenses to the FTA.

Statement of Policy

Trans Metro Express recognizes that the use and/or abuse of controlled substances or acohol by
employees presents a serious threat to the safety and health of the employees, passengers and the general
public. It is the policy of our company that employees should be alcohol and drug-free.

In order to further Trans Metro's goal of operating an alcohol and drug-free transportation system, and to
be in compliance with existing Federal Motor Carrier Safety Regulations, we have implemented a drug
and alcohol testing program in order to reduce accidents and casualties. We believe that the program will
help discourage substance and alcohol abuse and thereby reduce absenteeism, accidents, health care costs,
and other drug-related and alcohol problems. Further, we believe the program will enhance the safety and

health of its employees by fostering the early identification of employees or potential employees with
drug and/or alcohol abuse problems,.
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Our drug and alcohol testing program is incorporated in an overall substance abuse policy that is designed
to create an alcohol and drug free transportation system and provide assistance to those employees who
may be suffering from problems associated with chemical and/or acohol dependency.

The program has been developed in compliance with existing federa regulations and in a manner which
ensures accurate and reliable test results, thereby eliminating the possibility of any “false positives’. It
also contains procedures designed to recognize and respect the dignity and privacy of all our employees’

More importantly, Trans Metro recognizes that our employees are our most valuable resource and we
want to assist any employee who feels a problem exists with chemical dependency or acoholism.
Therefore, for each project we have available information on appropriate employee assistance programs
designed to help those employees seeking treatment of such problems.

Our complete Drug and Alcohol Policy is available upon reguest.

14. Training Program

As indicated in Section 7, Safety Record, our training program begins with the selection and hiring of
carefully screened individuals Our basic driver training curriculum focuses on a defensive driving
training programs developed by the Transportation Safety Institute. New hires typically receive 80 to 120
hours of training. During the transition, the program will be supervised by Trans Metro’s certified
instructors, such as Mr. Edward Vayner, a certified Paratransit and Transit Bus Operator Instructor for the
Trans Metro’s San Francisco/San Mateo service area and directed by Ms. Oakes, the Project Manager.
During the regular course of business, the Project Manager will be directly supervising the training and
refresher training of the Trans Metro staff providing service for the Santa Cruz Metro. Using these

programs as a point of departure, we will also combine into these programs elements specific to the Santa
Cruz Metro paratransit services.

Trans Metro's Vehicle Operator Training Program consists of the following major components:

¢ Instruction in system policies and procedures and system familiarization, route network and

service area familiarization, map reading, passenger counting; the fare structure and collection
policies and procedures.

% Vehicle orientation, including how to conduct pre-trip and post-trip inspections, completion of

a vehicle condition report (Defect Card); use of the communication system, use of wheelchair
lift and securement devices.

4 The Transportation Safety institute’s Defensive driving program

% Instruction in breakdowns and accident procedures, and emergency procedures and practices;
the latter includes the use of the fire extinguisher and the emergency evacuation of vehicles’

¢ Instruction on vehicle operation in poor weather conditions

4 |dentifying and responding to medical emergencies; this includes first aid training, and training
in the safe handling of blood-borne pathogens (per 29CFR 1910.1030).
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¢ Certified instruction in customer assistance techniques, passenger sensitivity and interaction

with al persons including persons with disabilities, persons of diverse races, cultures and
sexual orientation, the elderly, and children.

¢ Customer service training.
Training on human and passenger relations
Training on stress and anger management

Training on company policies, rules, and benefits

The FTA Substance Abuse Program.

¢

$

¢

¢ A review of all applicable laws and regulations.

¢

¢ Training on preventing and reporting sexua harassment
s

Familiarization with bid and route/run assignments’

¢ Instruction on vehicle mechanics and troubleshooting.

Inal training events, specific time standards are in place to be coordinated with the training program to
ensure consistent and meaningful training is conducted.

We aso make it a point to continuously self-evaluate our training programs., As new training materials
and local issues arise we will change and adjust our training program. Refresher training classes will be
conducted as necessary for all operators and particularly for drivers with safety violations.

Customer Service is a major focus of our Safety and Driver Training Programs. We emphasis
positive passenger communications and will utilize local agency instructors to provide basic human
relations, conflict resolution and stress management techniques. We will also provide annual passenger
assistance training to all operators regardless of type of service operated. Often we will enlist members of
the disabled community and senior agencies to provide additional training in this effort,,

We will set standards and goals for improving the overall customer complaint rates and devise a bonus
program for operators who help contribute to these goals.

Re-training

Re-training typically follows a vehicle operator’s cited lack of performance in driving skills, passenger
relations, sensitivity awareness, and/or customer service. Operators who fall into this category have
exceeded acceptable standards for number of preventable accidents and/or moving violations, have been
sanctioned after a supervisory ride-check for unsafe or improper procedures, or have verifiable customer
complaints asserting lack of performance. Re-training of vehicle operators can also result from an
extended illness or a change in service run or equipment”

For re-training courses, we reinsert operators in classroom training and/or behind-the-wheel or in-service
training for at least 16 hours and sometimes as much as 40 hours, depending on the employee assessment.

Re-training programs often assist vehicle operators who have been involved in preventable accidents. |f
involved in a vehicle accident, an operator will be required to attend a one-on-one Operator Safety
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Review. This review is designed to address the specific part of defensive driving that can help in future
accident avoidance; for example, the workshop might consist af a review of the specific accident and its
cause, areview of defensive driving films, on-the-road reinforcement of defensive driving, and avisit to
the accident scene, if necessary. Typically, post-accident re-training might include:

¢ Counsdling immediately following a preventable accident” Allowing the vehicle operator to
discuss, with hindsight, what created the accident is a significant learning process.

% Reviewing the actual accident to determine the type of retraining indicated. For example, if
the accident involves a tight intersection right turn, the retraining will focus on right turns.

The training opportunity is also used to reiterate such topics as reading the road ahead and
proper vehicle handling.

¢ Conducting afina ride check with the vehicle operator to help assess the confidence level of
the vehicle operator, while closely simulating the variables involved during the accident.

¢ Conducting a return to work interview in order to place closure on the accident” This provides
everyone involved confidence that the training was productive and effective and ascertains the
operator capable and ready to return to work.

Refresher Training

Refresher trainer courses are provided for all vehicle operators at regularly scheduled intervals. Refresher
training courses are usually between four (4) and eight (8) hours long. Refresher training is designed as
“reminder” instruction in those areas most often forgotten or neglected by operators. It is aso used to
review each operator’s performance record, to confirm personnel records data for accuracy, and to
perform a visual check of the driver license.

We have found that annual refresher training is an ideal time to re-emphasize those critical customer
service skills and technique that impact the overall quality of service delivery.

Customer Service Training for Dispatchers

The specific goals of Trans Metro’'s customer service training are for support staff to become proficient
in; (1) improving the efficiency of dispatch and operations; (2) assessing the changing needs of customers
and determining best service usage; (3) coordinating the resources; (4) communicating the needs of the
area’s paratransit dependent population including the elderly and disabled.

Training for the Santa Cruz Metro staff who perform dispatch and other customer service functions will
be directed mainly in the area of specific tasks and responsibilities of the particular position, and will be
directed by Ms. Cakes. The formal program for all such positions will include certain parts of the vehicle

operator training in areas that will acquaint the employees with actual situations encountered in daily
service to the public.
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For the current support staff we will provide approximately (20) hours of training on customer
service, human and passenger relations, stress management, as well as training on company
policies, rules, and benefits, and appropriate security/safety rules and procedures.

Training for new employees will include:

Forty (40) hours minimum of on-the-job training with experienced personnel
Training on Santa Cruz Metro Paratransit policies and procedures
Familiarization with the service area's street network and map reading

A minimum of eight (8) hours of sensitivity training

A minimum of eight (4) hours of proper telephone etiquette.

A minimum of four (4) hours of in-service riding for new hires - Riding on one or more runs increases
understanding of the operators position and how al functions work toward the goal of providing the
highest possible level of service in the community.,

Re-training for repeated minor infractions; and refresher training in designated areas will also be
provided.

15. Time Schedule for Start-Up/Transition

The importance of a “seamless’ service transition for the Santa Cruz Metro paratransit and its customers
cannot be overemphasized. The value of a positive first impression is particularly important for the Santa
Cruz Metro and its paratransit-dependent consumers. Upon contract award, Trans Metro’s management
team will focus its planning and operations experience to ensure a smooth, uneventful transition for the
Santa Cruz Metro supplemental paratransit services and its passengers.

Our transition strategy begins with a detailed plan that places the highest priority on service continuity. As
stated previoudly, hiring qualified employees will be our top priority. While transitioning service from

one contractor can appear to be an ominous task, we have developed a very detailed approach to
successfully completing a smooth transition. First, we organize our transition effort into the following

task groups:

Groupl - Building, facility, licensing and utilities

Group 2 - Equipment, furnishings, service equipment and maintenance equipment
Group 3 - Operations, policies and procedures

Group 4 - Recruiting: personnel processing

Group 5 - Training, instruction, compliance

Group 6 -Vehicles, inspections, service preparation

Group 7 — Accounting, payroll, accounts payable and receivable, general ledger
Group 8 —~ Task status review, weekly review of task completion schedule

Actual start-up planning will begin in advance of this schedule., We wiil also change this schedule as
required to accommodate the Santa Cruz Metro and the present Contractor. Our transition management
team will consist of our Project Manager, the Regional Operations Manager (Nelson Sosa) and Vice
President of Operations (Michael Gurevich). They will be assisted by the corporate support staff,
including Trainer(s), Maintenance Manager, IT staff and HR and Finance Director. Each team member
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will have specific tasks to be accomplished within each of the above groups, Frequent team meetings will
be held to help ensure that the goals and objectives of the transition are being accomplished. This
management team will meet on a weekly basis while the entire transition team is expected to meet at |east
twice a month or as required. There will be also frequent meetings with the Santa Cruz Metro staff to
review project status and provide feedback regarding timeline events and tasks that have been completed.
Key target dates will be set for the transition schedule with a task status review made at |least weelcly by
our Regional and Project Managers to assure the completion of each task within the designated timetable.
Is the task review indicates that a task is behind the schedule, we will reallocate or assign additional
resources 10 bring the task back on line for completion as schedul ed.

We are committed to ensuring that the transition of the Santa Cruz Metro services occurs completely
without impact on area consumers. This will involve establishing clear and consistent lines of
communications with the Santa Cruz Metro and with the current contractor. We will act to minimize the
potential for stress that the employees of the outgoing service provider may experience regarding the
continuation of their work status. Communication with current employees, regarding their future work
status, will be open and honest. We will make every effort to meet as frequently as necessary with al

current employees’

Proposal Form Checklist

Attached to the Proposal Form are the following items:

Section 1:
Section 2:
Section 3:
Section 4:
Section 3:
Section 6:
Section 7:
Section 8:
Section 9:

Section 10:
Section 11:
Section 12:
Section 1.3:
Section 14:
Section 15:

Contractor:

Issued Agenda

RFP Appendix A, Disadvantaged Business Enterprise Utilization
Statement of Qualifications

References

Organizational Description

Proposed Staffing Plan

Description of Management Philosophy and Personnel Policies
Description of Management Information (Accounting and Reporting) System
Description of Insurance

Financial Statements

Description of transit bus and operations office cleaning program
Description of Safety Program

Description of Screening and Selection Program

Description of Training and Retraining Program

Time Schedule for Start-Up/Transition

___Trans Metro Express, Inc. Tax ID Number: __ 94-3350538

Phone: _ (415) 285-6945 Ext. 105 Fax (415) 285-6970

Address: 1446 21 A

Signature:

I3t San Frapcisco, CA 94122
/Z/Wm Date: -September 12, 2004

S =T
itfe: -Vice President/COO-
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COST PROPOSAL

$45.50 per Dedicated Vehicle Service Hour (1 to4 service hours per day)
4 (four) minimum service hours per day per Dedicated Service Vehicle*

* The number of dedicated service vehicles to be authorized by the Santa Cruz County
Metropolitan Transit District.

$38.50 per Dedicated Vehicle Service Hour (5 to 6 service hours per day)
$36.00 per Dedicated Vehicle Service Hour (7 to 8 service hours per day)

$35.00 per Dedicated Vehicle Service Hour (over 8 service hours per day)
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sness, Transporiation and Housing Agency - GRAY DAVIS, Governor

DEPARTMENR OF CALIFORNIA HIGHWAY PATROL @

P. 0. Box 9428
Sacramento, C3 $4298-0001

{916) 375-2818 ‘

(800) 7352929 (TT/TDD)

(800) 735-2922 (Voice) October2, 2000

ASSIGN&NT OF CARRIER IDENTIFICATION NUMBER CA 202562
File No.: 42.A4048.LTR1

TRANS-METRO EXPRESS INC
1446 21STAVE
SAN FRANCISCO, CA 94122

Your cempany-has been assigned Carriar Mumber CA, 302582 in the Cafifornia Highway
Patrol's Management Information System of Terminal Evaluation Records (MISTER). This is
an automated file pertaining to motor carriers operating in the State of California. MISTER
gives the CHP immediate access to emergency information about your company. It also allows
the CHP to make better use of its inspection personnel by monitoring the overall safety
operations of carriers. This is done by collecting information regarding citations, traific
accidents, hazardous material spills, and terminal evaluation ratings.

Your assigned Carrier Number must be displayed according to Vehicle Code Section 34507.5
(e.g.. on both sides of at least one vehicle in a combination as described in Section 34500, any
motortruck of two or more axles that is more than ‘10,000 pounds gross vehicle weight rating, or
any other motortruck or motor vehicle used to transport property for compensation). Carriers
displaying any one of the following valid numbers on their vehicles(s) are not required to display
a CA number: a CAL-T number issued by the California Public Utilities Commission to
household goods carrion; @ TCP or PSC number issued by the California Public Utilities
Commission to passenger carders; or a DOT, MC or MX number issued by the former
Interstate Commerce Commission (ICC) or the Federal Highway Administration (FHWA), Office
of Motor Carriers to truck and passenger carriers. The number must be legible from 50 feet
during normal daylight hours (approximately twe inches high) and in a contrasting color to the
background.

Example of proper display: CA 202562

If you have any questions regarding your assigned Carder Number or the requirement to
display the number, please contact the CHP Golden Gate Division at (707) 648-4180.

Rev. 1/99
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Jasper L. Tran, CPA

Tram-Metro Express, Inc.

June 21, 2004
Board of Directors

| have compiled the accompanying statement of assets, liahilities, and equity - income tax basis of
Tram-Metro Express, Inc. as of 03/31/04, and the related statement of revenues, expenses, and
retained earnings — income tax basis for the current month and the 3 months then ended, in
accordance with Statements on Standards for Accounting and Review Services issued by the
American Indtitute of Certified Public Accountants. The financial statements have bean prepared on
the accounting basis use by the Company for income tax purposes, which is a comprehensive basis of
accounting other than generally accepted accounting principles.

A compilation is limited to presenting in the form of financial statements information that is the
representation of management. | have not audited or reviewed the accompanying financial Statements
and, accordingly, do not express an opinion or any other form of assurance on them.

Management has elected to omit substantially all of the disclosures ordinarily included in the
financial statements prepared on the income tax basis of accounting. If the omitted disclosures were
included in the financia statements, they might influence the user’s conclusions about the company’s
assets, liabilities, equity, revenue, and expenses. Accordingly, these financial statements are not
designed for those who are not informed about such matters.

Jasper L. Tran, CPA

1405 Hunfington Avenus, Suile |60, South San Francisco, CA 94080
Phone; (_650) 580.4525 - Fl!’t: (650) 5894522

Email: JasperTran@yahoo.com D R :‘ F T



TRANS-METRO EXPRESS, INC.

Balance Sheet
As of March 31, 2004

Mar 31.04
ASSETS
Current Assets
Checking/Savings
1000 -« Citl Bank-Checking 104,774 .30
1100 - Citl Bank-Savings 180,027.43
Total Ghecking/Savings 284.801.73
Accounts Recelvable
1200 - Accounts Receivabie 400,500.00
Total Accounts Receivable 400,500.00
Other Current Assets
1540 -~ Employee Advances 2.000.00
Total Othar Currant Assets 2.000.00
Total current Assets 687,301.73
Fixed Assets
1600 -Equipment 10,467.79
4610 - Acc. Dep. » Equipment (7,140.00)
Total Fixed Assets 3,327.79
Other Assets
1800 Deposits-Auto 105,504.00
Total Other Assets 105,504.00
TOTAL ASSETS 796,133.52
LIABILITIES & EQUITY
Liabilities
Current Llabllltles
Accounts Payable
1900 “Accounts Payable 43,152.00
Total Accounts Payable 43,152.00
Other Current Llabllltles
2100 Payroll Liabllitles (14,388.39)
2300 . Advances From/{To} Shareholders (169,038.30)
Total Other Current Llabllltles {183,427.69)
Total Current Liabilities (140,275.68)
Total Liabtlities {140,275.69)
Equity
3000 Canital Stock 40.000.00
3100 - Retalned Eamings 305,845.7¢8
3200 - Distribution (4,845.86)
Net Income 5X5.509.31
Total Equity 936.409.21
TOTAL LAABILITIES & EQUITY 786,133.52

DRAET

Unaudited -See Accountant’'s Gompilation Report Pagel



TRANS-METRO EXPRESS, INC.

Profit & Loss
January through March 2004

Ordinary income/Expanse

Income

4000 - SF Paratransit
4010 + SFUSD

4030 + GGRC

4060 Special SVS

4070 - Misc.
Total Income
Expense

6000 Advertising
6110 + Automobile Expense
6112 - Auto Leasing
6114 - Auto Registration
6115+ Auto Repalrs
6118 Auto Gasoline
6140 - Automobile Expense - Other

Total 6118 Automobile Expense

6120 - Bank Servlce Charges
6130 - Commission
6150 - Dapreciation Expense
6160 - Insurance
B182 - Health Insurance
6185 - Liablkity Insurance
6180 - Insurance -Other

Total 6160 * Insurance

6230 Licenses end Permits
6255 « Outside Services

6290 Rent

6340 - Telephone

6390 - Utliities
6400 Gas and Electric
6410 - water

Total 6390 + Utilities

6550 Suppiles
6560 » Payroll Expenses
6620 * Taxes
£B40 - Payroll Taxes
6850 « Local Taxes

Total 6820 - Taxes

Total Expense

Net Qrdinary Income
Other Income/Expanse

Other Income

7010 - Interest Income
Totat Other incoma

Other Expense

6010 Other Expenses
8020 - Penalties & Fine

Total Other Expense

Not Qther Income

Net Income

Unaudited - See Accountant’s Gompliation RBF® R A E

Jan - Mar 04

310,349.37
0.00
993,188.28
0.00
0.00

1,303,538.65

1.424.57

103.760.73
21.00
11,286.74
76,020.78
11,615.29

202,704.54

160.60
14,017 62
360.00

4.269.65
90,051.83
103.13

94,444.61

1,179.00
39,202.47
16,200.00

2.220.04

303.16
980.56

1,293.76
5,650.14
270,393 .34

37,558.24
7.972.53

45,530.77

694,860.66

608,857.98

1.5600.99

1,500.89

14.44467
205.00

14,649.67

(13.146.66)

595,509.31

Page 1
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Photographs of the proposed operations parking facility and
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City and County of San Francisco Department of Public Health
Community Health Network
L aguna Honda Hospital

and Rehabilitation Center

Alexander J. Hines
Admissions & Patient Financial Services Director

August 1, 2000
To Whom It May Concern:

Semax Transportation has been providing services for our facility for many years. My
experience with the company has been since late 1997.

| have found the company to be professional, forthright and customer service-oriented. We
have consistently maintained a good and positive relationship with Semax. The manager is
cooperative and routinely available for problem solving and service improvement. We are able

to meet as often as needed regarding any issues of concern for Laguna Honda, SFGH, and
Semax.

Semax addresses complaints and service issues promptly and equitably. | find their
philosophy toward good customer service to be exercised all the time.

| can recommend this company without reservation.

Alexaﬁder J. Hines
Director of Admissions
& Patient Financial Services

AJH:wp

(415) 759-3350 375 Laguna Honda Boulevard San Francisco, CA 94116



EMPLOYMENT PLUS

A Divison of FOX Vocational Services
e

1100 Geneva Avenue, San Francisco, CA 94112
Telephone: {415) 587-4018 Fax: (415) 587-5240

February 12, 2003

Mr. Nelson Sosa, Operations Manager
Trans Metro Express

1446 - 21st Ave.

San Francisco, CA 94122

Dear Nelson,

A quick note of thanks for the outstanding transportation services you are
providing to the passengers who attend Employment Plus. The transition from MV
to Trans Metro Express has bean completed and the passengers, their care

providers and we are extremely pleased with the on-time arrivals and departures
you have so solidly established.

Please pass along our appreciation to your driver, Ghia, and Kathie, who has been
immediately responsive to our telephone inquiries and exchanges of information.
And please, keep up the good work!

Very truly yours,

¢c:  Kevin McNay, Manager of Customer Relations and Contract Compliance
ATC, Paratransit Broker



. _ RUSSIAN-AMERICAN COMMUNITY
SERVICRS ASSOCIATION

mmmmwmmmhmm_wmymnﬁl 2000, We
have consistently maintained posit ve, good working relationship with Trans-Metro Express. The
management and staff are professiopal and cooperntive. They are always available for customer
service.

Trans-Motro Express works in el e cooperation with Semax Transportation, Besides the
paratransit “group van” transportation these companies also provide non-cmergency medical
facilities and appointments. .

We enjoy working with Trans-Meiro Express and recommend this company without reservation.

S peetn

Nina Martizd '
mem CﬂmmmServiCes

far Nick Buick

300 Anza Strect
Sz Francisco, CA 54118
415-387-5336 -
PAX 415-387-5357

C o e ik B B adnas i bl o the Anine



GE-Z2-2000 @2'SE8PM  FROM COR SENIOR |+R 0 P row
s ¥l

8/15/2000

To whom it may concerm:

Subject- Peratransit Services for Frail Seniors

RACS has been a provider of senior scrvices since 1977. Our programs i wlude congregate meals and social,

community services, Instead of auming- gnetating vehiclos For dnt 1 isndrhﬁ&gﬁ'iﬁ:é'ﬁﬁé‘h‘ééﬁ*ﬂ;f“ﬁﬁ
vazious froviders through the Parstrausit Broker. The funding is indirect RACS seniors’ trips are somehow
reimbursed with Commission on the Aging and Munl funds through the roker to the provider, Since we never

actually touch the monay, it is of litile concemn to us. We are concemed \/ith the servioe aspect only.

Ind:epast.wahlwhndmgning.emmntpmb!mswiﬂtMVTmnsponnion. It got to the point that our
senloumrdmhnttocommomsimfotlumh.Smnetimdndxivmgoﬁo&anddnmﬁorpassengm
Mtotnllthodtivuwherctum.Othetincidemsinchuhdsminunu]:iehdup-lcﬁmndinsonﬂ!
sidewalk, ercatic timetables, unrelisble vehicles, and finally culminating witha senior being pushed up by the
butt onto a hus because the driver did not have a stepping stool to accommodate the passenger.

n‘wuamajm-:dlefwbmtbc?ummnsitnmku'aoﬁceawcde&toouxmqueﬂmehangepmvidmSEMAX
became our new provider. The results are impressive. To date,

not a single senioc has been forgotten or lost;

all the pick ups and deliveries have been timely;

the drivers are courteous and helpful, how refreshing;

our senior tips are up because our frallest senior clients WANT to ¢:me to our site now;

gBMAX ;itnﬁ'has‘ll:m very mxmﬁvc with our staff in scheduling and meeting our needs;

EMAX gives us the scrvices when and bow we need them instead of RACS havi }

i iy by the previoUs provider, f RACS having to schedule 10 mest

SO T N ]

As Executlve Director, T am appreciative for three reasons, First of all, my seniors are happier. Second, it has
reduced the Jugglk_;go\umﬂhnd tomake previously in having events rved to comply with rtation
avsilahility. Third is that now we are moving forward in'o increasing seivices to the frailest seniors
ransporiation needs are now a tool, no longer an obstacle.

Any e . of ol o el v f e U s el
pasis F rides provided. \WC are gratsful to SEMAX and 10 the P ; .
OfMices for the changes which bave rasulted in improved services. aratransit Broker™s

A




Clty and County of San Francisco

1000 Selby Street San Francisco, CA94124 Tel: (415)695-5725 Fax: (415) 6955759

February 11, 2004

To Whom It May Concern:

| am writing this |etter to recommend Trans Metro Express. Trans Metro Express has
been providing service to the San Francisco Unified School District (SFUISD) since 2001
Trans Metro Express was able to manage a very smooth transition from the previous
provider, MV Transportation. Trans Metro Express staff is very professiona and
dedicated to provide good service. It is a pleasure to recommend this company.

Sincerely,

Marie Mallari
Transportation Coordinator
San Francisco Unified School District

Cc:  Dennis¥. Garden

Director, Transportation Department
SFUSD



Feb 02 04 03:18p

BOARD OF DIRECTORS

Greg Muphy
President

Pat Napolelio
Vice President

lan MachNed
Secratory

Dan Mark
Traqsurer

Members

Ken Chow
Bamadetta Gopuz
Jackie Kenley
MNoah Kessler
Comaet Marshal
Leksa Romero
Andy Vomls

EXECUTIVE DIRECTOR
Patricia Kemsing

MEMBER

California Rehabilltation
Asseciation

Arc Caiifomle

The Arc of the United States

The United Way .

Combined Federal Campaign

[q‘z_a} l:a:]"'ﬂ"l'l:u
The Ara SF

The Arc San Francisco
1800 Howard Street « San Francisco, CA 94103

(415) 255-7200 Fax 2859488
www.thearcsanfrancisco.org

February 2, 2004

To Whom It May Concern,

|t iswith pleasureand enthusiasm that | address thesatisfaction with servicethat
my agency and our clients recaive from Trang Metro Express.

On November 1, 2002 Trans Metro Expresstook over the Croup Van Paratransit
services for ouUr two Stes, one on Howard St and one on Bay S.

Up until this time and for over ten years, we were being served by another
provider who was consistently unable to provide reliable service.

For years we met to do al kinds of things to improve service and spent hundreds
of hours trying to “make it work”. For &l the time, energy and expertise put forth
we were ill unable to reach a level of service satisfaction.

| can't express how happy | am that our clients and ther families are receiving
the service they need and deserve. That is, safeand reliable Service and from a
company that listens to and responds to our concerns and feedback.

Michael Gurevich provides the kind of leadership that is needed in running a
complex service delivery system as Croup Van.

Many of the clients receiving this service are frail and need exira support specific

to their disabilities. | fed that Michadl and his staff understand their specid
needs.

| highty recommend to any service provider looking for transportetion services to
look intoTrans Metro Express and to fed free to contact me for a reference.

Leader Of Integrated Services and Intake and Transportation Manager

19572001, 80 Yewrs of Senvice
The Resource For People with Developmental Disahilifles

Accredited by Commission on Accreditation of Rehabiiffation Faciifes



'OGAMBRO Healthcare.

S Ly T
San Nancsss A 411
LA

v Tam ooy

Tal 15 568 XM
Fax A15 GeRt ads

To whom It May Concern:

GAMBRO Heal thcare is an outpatient dialysis unit. W

provi de Life-sustaining heno ial¥§is treatnents to pattients
who are diagnosed with End Stage Renal D sease,

W have some fragile patients that are unable to come to our
units independently without assistance. Some of these
patients utilize SEMAX Transportation as a means to neet

their henodi al ysis treatnents.

GAMBRO Heal thcare views SEMAX Transportation to be reliable

and able to meet patients needs to arive on tine and safely to the
dialysis unit. They are very courtemus and professional.

| f there are any questions or concerns, please call the clinical
manager, at #415-668-9991.

Yours Truly.

el Escal ada, RN
inical Manager

. mam Al ECY



Appendix F:

Supervisors and Vehicle Operators Report Forms



. OBSERVATION REPORT

Examiner Observed D Examiner {gobserved Report E

driver Same:

DA'TE: !

Transmittal #

driver's License &

Location

Class___

__. Expiration Date

Rider.

Scheduled Time;

Provider: O Ow O
-Vehicle # /
Pros
Area:_ Time: Trip Auth #
__Vis. tmp. Amb. W/C Wikr. Other____

(Circle one)

0 = Mot Observed or Apphable /| » Good 2 » Accapusily © ) « Needs impronemunt 4 = Brounag Regared ¢ Fubars

A. RIDE CHECK

| Proper possttassng for Pick-up + Drop-OfT .

3 Check passenger identification

3 Properassistance With boarding | allghtlng
Praper passenger securcment

Proper coilection of Fars/ passenger coum

Proper use of seat belt
Accelerates smoothly

0 Proper use of tm signals

| | Makes proper turns

12 Aware of road ! driving conditions

| 3. Proper approach at iraffic contols

14 Swops vehicle smoothly

15 Correct posihomng alt siops

16, Checks raffic before moving, nﬁer stops

1'7. Proper speed for canditions

18 Card Holder , . . . .
15 B-BPathogenkit.. .... ... ..

oo’

1

5

& Checks passenger before movmg vehicle
7 " - P
8

1

Maintains proper speed and lollowing distanze

B. VEHICLE CHECK

| . General extenor condilion
2. ' signage ,
3 Exterior lights. ., s
4 Windows | windshield # wipers

5 Tiresi wheels / lug nuts

6. Doors and mirrors

7 License plates and registration ,

8. Proof of insurance

9 Ceneral interior

10 Passenger entry

I 1. Mobility Brevice ramp ! lift : cover

12 Seats - seat hehis

13. Brakes / parking brake

14 Air condiioning

I 5 Hom ¢interlock waming | i g h t s
16. Mobility Device securement  straps  stowed
i7 Tic Dowm: Condition. Qly { )

I8 First Aid Kit

‘‘‘‘‘

C. DRIVER CHECK

1 Possesswon ol proper s alid driver’s license
2 Vald medical cernficate
3 litegal mancuver or violation of lhc law
Violanon of ¢ Provider
Proper umiorm and identification

\ehicle nspection repont complete

Proper cempletion of Trip Sheet

Street Guide

Policy

Sm 1T e

HNUEIne

Examiner Comments:

D. MOBILITY DEVICE CHECK

}. Proper vehicle positiening for pick-up / drop-off
2. Transmission “park™ | emergency brake set

3. Proper assistance with boarding | alighting

4. Proper positioning of mobility device within vehicle
5. Proper securement of mobility device

6. Proper applicatiun of ..obility device brakes

7. Proper use Of lap restraint sea belt

a -

EXAMINER:, -

EXAMINER SIGNATURE:--




-

Fab 09 D4 02:4E6p

SUPERVISOR INCIDENT REPORT

(3 Initial Page of
3 Follow-up Incident #

Dute: Time: | Lot

Pus Roate: Rurc Opemtor/ Employee:

Type of Incident (Mark ALL Applicable)

[| BGwILN ﬁw? [0 Assault/Violence ] Employee Injury
] Passenger Comp! (0 Theft/Crime {1 Routes/Detours

[] Passenger Disturbance Malicious Mischief [J Palicy/ Procedures

O ADA Maintenance/Equipment [J Other Nen-Collision
Complctcd By: Tt Dare Trvestgation Complete? POA Avachedt
Reviewed By Urit # Dat Follow-up Requiced?
Distribution:

[ operations [J Risk Management {3 Human Resources [ ISU [ Public Relations -

L1 safety [J Maintenance O vl 240, [ r1C C] Other




09 04 02:47p

—~ DRIVER’S INCIDENT REPORT
Driver's Name: . Date of Hire: Date of Binth:
Bus#: _  Route#: _ DateOccurred:_ TimeOccured:
Loqpﬁonoﬂncidmt:
Name of Sepervisor Responding.
The Incidentwas: __... Motor Vehicle Accidmt __ Passenger Injury Other
Description of Incident:

Driver's Signature: Reported Date & Time:




. REPORT OF ACCIDENT ’

03-9803:
Your Name: Age: Dats of Birth: Social Security #
Address City State Zipcode
Telephone: Home Buainass: Deiver's Licenss Number:
Names and address Of employes: OQccupation:
Ara you married? H yas, give full name of spouss:
Your Insurance currler for bodily injury and property damage:
Namae: Poficy Number:
Addrass: City: State: Zip:
Dats of Accldant: Tirne: M. Piacs of Accldent:
Your Vehicle: Year______ Make: Model: License Number: State:
Name snd sddrass of Registersd Qwner:
Nams snd address of Driver:,
‘Was diiver on srrend for owner? If yas, for whnt purpose?
Occupants of your vehicie:
Name: Addross: Phone:
Name: Addresa: Phons:
Nama: Addraas: Phone:
Name: o Addrass; Phone:
Wersyouhurt?__ Wesanyonshut?_ W30, give the nun., addraas and talaphone sumber Of other personis) nurad:
Nams: Address: Phons!
Nams: Addrass: Phons
Name: Address: Phone:
Namas: Addreas; Phane:
Wars seat belts Installad In your vehlcie?_____ Give namaels) of cecupant(s) of your vehlcls not using seatheits;

Nature of your Injuries:

Narme, sddress and tsisphone number of doctor:-

Whara does Injured person work?- - Occupation:,

CONTINUED ON OTHER



( 18, nddress and telephone number of all witnesses (other than occupants of your vehicle):

Name: Address: Phone:
Name: Address: Phone:
Name: Address: Phona:
If aftar durk, were all vehicles lighted? Condition of rosd?, Waeather conditions:

Did yuu report sccident to Police? —_____ Polica Departrnent addreas:

Was anyons charged? _______ Who? Charges:

Ase you making mclaim?________ Againat whom?,

For what amount: §

Iternize parts of your vahicle which were damaged In the sccidant:

Wharae cv your vahicls be sesn during the day?

State full detalls of how acecldent happened:

Signature: -

Oat,: -

FOR YOUR PROTECTION, CALIFORNIA LAW REQUIRES THE FOLLOWING TO APPEAR ON THIS FORM:

Section 558, Insurance Coda. It Is unlawful to: [a) Present or csuse to presentad, any falss or fraudulant claim for the paymant of o

. . . ym loss under co
of insurance. (b} Prapars, meke, subscribe any writing, with Intent 10 prasent or use the same, or allow it to be prasam:d or used In su?;cu of m: :
clalm. Every psracn who violates any provision of this section is punishable by imprisonmant In the State Prison, not ®

sxcoading §1,000.00, or by both.

xcasding thras years. of by fina



DAILYBUSREPORT

Bus/Vehicle # _ Day: D__u e : Total Miles
Driver— Driver 2 Driver 3 Yard
Miles (End Yard) Miles(End Yard) ___ Miles (End Yard) Revenue
Miles (End Route) _ _ Miles(EndRowey __ Miles(End Route) ___ Quantity
Miles (Sun Route) _ Miles (Sun Route) Miles (Start Route) o i |1
Miles (Stan Yard) .  Miles(Start Yand}) ___ Miles (Start Yard)  _ _ Fuel
Daily Check List Check (/Y if OK.. If Defective, mark (X) All defects must be described on bottom of DBR
I Driver |  Priver2  Driver 3 | m—m Driver
§ 1 s, 3
Air System 6 Emergency Brike
Belts/Hoses O o I7 Sear Belis
Oil Level _ S 18 Clean Interior
. Water Coolant R T 19 Passenger Seats
b Water/Oll Leaks 30 Hand Rails
i Tires/Lug Nuts 31 Modesty Panels
|  Heod Lamps 32 Gauges:
} Tum Signals Gil Vicuum
} Hazard Lights Amp  Temperature
I0C | - |Lighs Air Speedometer
11 Brake Lights 33 Vehicle Shut Down
12 Backup Lights 34 Fire Extinguisher
13 Glass (All) & Mirrors 35 First Aid/Accident Kit
14 Clean Exterior 36 Emergency Reflectors
{5 Proper Decals 37 WIC Ties/Restraints
16 Brake Pedal 38 Transfers/Schedules
17 Air Gov. Cut In & Qut 39 Chimes
18 Stat. Air Press. Loss 40 Vault Check
182 Appied Air Press. Lost SOPPRESSION SYSTEM
19 Low Air Press. Wamning SURTELh &A% nap a4
20 Backup Beep/Hom 41 Homn
21 Emergency Exit 43 Registration
22 W/C Lift & Cover 44 Insusance Sticker )
23 Passenger Door 45 Current Vehicle Cen.
24 Heater/Defroster/AC (SPAB/GPPV}
_25 Wipers 46_Flasnlighy GAMERK
Body Damage Description:

)
i

| (o)

Defect number and brief explanation. or other comiments:

Date:_ R.O.¥ Technician:
White - Maintenance Depastment Yellow - Dispatch (after repairs) Pink - Dispatch




Appendix G:

Department of Motor Vehicles,
Public Utilities Commission of the State of California

Secretary of the State of California
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1 AL BUS DRIVERYS
§ B
| VEHICLE INSPECTION
| REPORT
W Deluxe Duplicate
Copy Boo
month: year:
; driver: ___ TRANSMEIRDEXPRESS
3 INCORPORATED
| company. tadg 21 AVEHUE i
| SAN FRANCISCE CA 94122
1 i vehicle:
: 4 w number;
m ©Copyngny 1989 1 4 KELLER 8 ASSUCIATES, ING , Neanah, W1 = USA « [500) 327-8088 » Prinied i ' United Stales 7 »mmwawow

i

"

oo o
[* 125, P ¥, . \
— ’ T e




45-&4}.‘ Bus Lnspection
3=DAY BUS INSFEY -

"~ —

LNEQRMATION .

. . 1
coacHs. BLut Bus. #3323 -
MAKE Z-¥/v | [ged .

. I

ENAING
CiCheck fuel 1ines for Teaks W Check cooling system Car leaks

Chaek fuel tank fer leaks & mounting g’.cheeu ® d adjust bolts
o Chack ® n@tne far oilleaks ﬁ.-chcck air eleensr

Bleaxik mu{tifo!d for exhaust leaks Check engine mounts
RRIVE IBAIN
" Check exhaust pipe & Muffler " W Check @tluteh Clearance

!;"}heck drive lins & universal joints AT Check Trans & DIf ¢ For oil leval
chegk transmission mounting & seals ‘rc}\aek_ drive shaft for guard

CHASSIS :
heck axle flanges and studs A" Check springs, shackles, U bolts
heck & tightén whesl tugs _ & Check steering gear mounts & oi 1
check steering arms, drag links, tie rod ends
!
BRAKES

wcheck condition 0 f 1ines & tubing gfcheck pneumatic chack valve
w™ Check hydraulie system for leaks Check parking brake
»Check 1ining, drums, and adjustment

RORY

f—?chock emargancy door/Signs K check doors & sena{tive 1dges
check door operations PEFLATAE g:c?{ek wipers & blade.

}chock fire srtinguirhar & #+pet—arrd check body & sests

g,chgck loose grab rails g:check mirrors

C

“

heck flooring condition Check tires
$&~ Chegk operation of instruments T Cheek horn | |
W Check drive 1ights g;chack directional signal b hazards
Check slectrical wiring & cablzs

c_l:nock.yqi'njns devices
GCOMMENTS '(write cemments at the back of this shest)

CONEIRMATION = :
DATE_ L =28~ MILEace. 2 38 6 3 NEXT INSPECTION MM
s { gnatlire of Inspgctor Verified by ¢perator

e ) e 2




DRIVER CERTTIFICATION REPORT

Driver’s Name:
Social Security Number:
ServiceProvider:

DateCompleted  ltem
Moving Violation Record (MVR)

Criminal Record Check showing no felony convictions

Physical Exam with results showing no disqualifying defects. M ust be on’
DOT form or equivalent

Dmg Test r esults showing negative

CaliforniaClass B Driver'sLicense
DL #:
Expir ationDate:
Photocopy infile? __yes __no

TRAINING DOCUMENTATION

Passenger Assistance and Sensitivity Trainingincluding instructionin special
equipmentoper ation

National Safety Council DDC-4 or equivalent
Sensitivity Training

Operating Procedures Training

American Red Cross Fir st Aid/CPR

Local Geography

Documentation for each required item must be kept in driver’s personnd file.

Date:

Certified By:




Date Time Location
Driver Vehicle # Run #
ON SIGHT OBSERVATION
Driv Loadi { Unloadi
In Uniform — Ignition is Shut Off
Badge ] — Provides Assistance
Overall Attitude Proper Lift Operation
Other Lift Cover On
) i e WC/Passenger Securement
Vehicle Maintenance __ Linsof Sight
o Other
Exterior Cleanliness
Interior Cleanliness Unannounced Follow Along
Seats and Seat Belts
Emergency Equipment QObserve Traffic Laws
Vehicle Registration &  Insurance — Speed
Body Damage — Defensive Driving
___ oOther . Freeway
Parking
— Other
Comments
Monitor Name




g 3
Date Recorded HRNENRSS

COMPLAINT/COMMENDATION REPORT

check herel thisis a “Citizen Complaint” (general complaint about driving, driver
behavior, noise, etc. called in by someone unconnected with thetrip in question)

Date of call Taken by

CALLER/PASSENGER INFORMATION

Caller name Caller phone #
Is the caller a passenger? yes no (Enter pax name below if applicable)
Pax name Pax 1D #
INCIDENT DETAILS

Trip-related L -
Provider/Run # Department______
Vehicle #_____ ﬂﬂ Name,
Driver name__
Incident Date Incident Time

Incident Location(street/freeway, direction, city, mall, inielitran offices, etc)

Incident Details (driverANREEERy staff behavior, etc)




COMPLAINT/INCIDENT REVIEW FORM
Complete For Each Complaint/Incident

Provider. upon receipt of complaint, complete Sections I, 1 and !, and ferward i : £
. . " to Intelitran. Upon com
corrective action, complete Section IV and forward to Intelitran. pon completion of specific

SECTION |

Service Date of Complaint/Incident Trip# Run ¥

Priver invoived:

(Last Neme) (First Name)

Vehicle involved

Passenger Mame:

(Last Name) (First Name)

SECTON I

Investipation Resuiis:

SECTION Il

Curreative/Disciplinary Action to be Taken

Date Forwarded oo Signawre
P-'t:*-v-o

SECTION IV

Camective/Disciplinary Action Completed

Date Forworded o JGies), Signature




Daily Incident Report

Date of Incident: / / Time: AM. PM.

Provider: Run#: Trip#:

Driver: Passenger:

INVOLVING PAX Checkan RIDER POLICY VIOLATION  Chetk Al
That apply That Apply

Bumped Head Boar ding Defacing Vehicle

or Exiting -

Fell Out of Wheelchair ____ Fare Evasion

Fell Exiting \Vehicle I Moving Vehicle: Attempt to exit

Fell Qutside Vehicle Moving Vehicle: Opened Door

Lift Door Hit Object | Physical Abuse

Lift Door Hit Persch _ Seatbelt (Refused, Undid, eta)

Scooter Tipped Over TooMany Items to Transport

Wheel Stuck in Mud
OTHER: Specify bdlow —

Incident:

Upset witb Trip Route

Verbal Abuse: To Another Pax
Verbal Abuse: To Driver
OTHER: Specify below

Supervisor Comment/Action Taken:

Date: / /

Super visor

D



b3

ACCIDENT EVALUATION REPORT

Date of Accident Driver:

Was driver given a citation: Oves Ono If yes, what was the charge(s)?

Number of accidents this driver has had since January 1%:

Was this accident preventable? (even if driver was not deemed 4t fult) - Oves 0Ono

Explain why the accident was or was hot preventable (were proper safety cushion sod defensive driving techniql.i‘cs
used?)

Was anyane immcdiate!i/ transported to 2 medical treatment facility or fatally injurcd? dyes OnNo
Did any involved vehicle require a tow from the collision site? Oves Ono
Was driver sent for post-accident drug test? Oves Ono J—

—
o

Action taken (counseled, retrained, terminated, ec):

Comments: ~— =

Complete the conditions information below regarding this accident: -

NEGRION .0 G T RONES s At e R R g R e G
IVEHICLE ACTION K) NG PASSENGER ACCIDENT ‘ :
oing Straight 3 ] No Passangers &3 NotObscured [ ]  Dry Cl
changing Lanes E % Boarding E W % Wet ﬁD‘J
Making Right Turn Alighting ings Flooted
Making Left Tum 1 (M| Saxted ] Sign Board - Other_ [
Slowing/Stopped =3 3 Trppadon [ Parked Vehicles []
Pulling from Curb e N S Body/Appendage Maving Vehicles ]
Pulling to Curb - = impacted_______ ] By Headights [
andingwirver L] C] By Sunfight C ‘
Standingwio Driver [ cl Other [ J
Backing Cl 1
Other___ - - .
TRAFFIC CONTROL _NO. NO.2 TURN SIGNALS NO. 1 NO. 2 LIGHTING
op S [ 1 Let Tun Signalson | [C] [ Dayligit -
okingUights- * ~ [ CJ] RgtTumSgnaisom - [ % Dawn (o
OfficerFlaqma £ Ca 4&Way Fiashers On 3 Dusk c |
Raflroad Crossing Gate () £l Dark [ |
iRaitroad Flashing Light [ ] VEHICLE SPEED — —_ Artificial (.
INone S | - POSTED SPEED LIMIT — —_—
Othe 0 ] LANES OF TRAVEL . .
Evaluaror’s Name: = Title: Date of Report:




___STATE OF CALIFORNIA

DEPARTMENT OF MOTOR VEHICLES

EMPLOYER PULL
NOTICE PROGRAM

INFORMATION AND ENROLLMENT
INSTRUCTIONS

A Public Service Agency
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PUBLIC UTILITIES COMMISSION o THE STATE OF CALIFORNIA

REGISTRATION CERTIFICATE m OPERATE AS A PRIVATE CARRIER OF PRSSENGER
UNDER SECTION 485 OF THE PUBLIC UTILITIES CODE

FILE NO. (A 202562
TRANS-METR] EXPRESS INC
NICHAEL A. GUREVICH
1446 2157 AVE ( 1)
SAN FRANCISCO CR 94122 -

The above-named private Carrier, having sade written agplication to the Public Ukilities Comsission of the State of Californi
to register its operation as a PRIVATE DARRIER pursuant to th Private Carriers of PassengersRegistration Act (Sections 4%
through 4822 of the public Utilities Code}y and having complied with said code, is granted this certificate of registration
authorizing the operation of vehicles as defined in section 4884 of the public Wilities Code and Sections 488 awl 34508 of
the Vehicle Code (defined vehicles)y over the public highways of the State of California, subject to the following conditions

{n

(@)

3

{4)

(3

(6}

Ko defined vehicle Or vehicles shall be operated by said Private carrier unless adequately eovered by a public liability

and property dasage insur ance palicy as required by Section 4218 of the public Utilities Coda and the Comission®s
Bereral Order |D. 168 series.

f11 defined vehicles operated pursuant to thisregistration shall display the carrier identification mmber {CA nuwber)
as required by Section 4015 of the Public Utilities Code and 34387.5 of the Vehiele' Code.

This registration certificate is sabjeet to suspension a cancellation as provided by Sections 4818 and 4922 Of the Publ
Utilities Code,

If said private Carrier’s business type changes, for exasple from a proprietor ship to a eorperation, said private Carric
must re-register itS operations with this Comission.

An annual renewal fee of Thirty Dollars ($38.88) fur private carriers transporting passengers shall be Paid to this
Coamission upon receipt of the annual renemal fee invoice.

Said Private Carrier shall couply with all Comission orders, roles, directions and requirements governing transportatic
operations ynder the private Carriers of Passengers Registration Act including the Comaission's General Drder No. 168
series.

Dated this 23 day of FEBRUARY , 200t

Rail Safety and CarriersDivision
License Section ~ private Carrie tnit

S e WP R WY ) Vi il W !I I N\ I l bt I

Fal SRV



SECRETARY OF STATE

|, BILL JONES, Secretary of State of the State of Cdlifornia,

hereby certify:

That the attached transcript of _____ page(s) has
been compared with the record on file in this office, of
which it purports to be a copy, and that it is full, true

and correct.

SeciState Form CE-107 {rev. 9/38)

IN WITNESS WHEREOF, |1 execute this
certificate and affix the Great Seal of
the State of California this day of

6.

Secretary of State

OSP 495 195828



L RTICLES OF INCORPORATION

--------

I
The name of this corporation is TRANS-METRO EXPRESS, INC.
J 11

Mpnpmdﬁomwummgemmthﬁﬂmormmy for which a
corporation may be organized under the GENERAL CORPORATION LAW of
California other than the banking busineas, the trust company business or the practice of a
profession permitted to be incorparated by tbe California Corporations Code.

m

The name and the address in the State of California of this corporation’s initial agent for
service of process is:

Michael A. Gurevich
1446 21* Avenue
San Francisco, CALIFORNIA 94122

v

This corporation is authorized to issue only one class of shares of stock; and the total
number of shares which this corporation is authorized to issue is 4, evv, czo

n-'"-""—-_-'—'

Michael A. Gurevich, Incorporator



Appendix H:

Sample Invoice Form



Page 2 of 5 San Francisco PTC Paratransit
Programmatic Report
for the ADA-Access Service

Provider Name. - ; . Trans Metro Express |

Period Covered March 2003 _

- -

This Month PPrior Cumulative Total to Date

-

-

# One Way
Ambulatory Trips

B il e T ——

# One Way :
Wheelichair Trips g

R — e T

# One Way oo
i No Show

. Toual Vehicle )
Service Miles

Toyal Vehicle
Service Hours

!
i

- - - = - SO P A
!

Revenue Vehicle
Service Miles f

Revenue Vehicle
Service Hours

e == (

Average number of vans used during peak hours

T e ——

Weekday _ saturday __ __ Sunday
‘Total Number of drivers employed in the ADA-Access Program

Currently in training |

Completed training this period

Number of complaints received during this period _

Report prepared by

Report submitted by _ - Date 4/ 18/03



Appendix J.

Cover Pages and Outline for Vehicle Operators
Training Program
Vehicle Operator's Employment Application



=3 PASS

c c Passenger
—_— Service and
Safety Certification

community transportation

ABSQCIATION



SNE DT

WORKING BETTER 1occether

U.S. Department of Transporiation
Research and Special Programs Adminigtration

TRANSPORTATION SAFETY INSTITUTE

Y

\2
P

Instructor Guide

Bus Operator Training Program

Program sponsored by
Federal Transit Administration

JANUARY 2002




x ¥
“Ts SNE DT
* ’ WORKING BETTER TOGETHER
* U.S. Deparimentof Transporiation

X * Research and Special Programs Administration

TRANSPORTATION SAFETY INSTITUTE

Instructor Guide

Bus Operator Training Program

Program sponsored by
Federal Transit Administration

JANUARY 2002




RNE DT

T WORKING c:rrc~ TOGETHER

U.S. Bepariment of Transportation
Research and Special Programs Adminisiration

Instructor Guide

Bus Operator Training Program

Program sponsored by

Federal Transit Administration

JANUARY 2002




DRIVER’S -
APPLICATION FOR EMPLOYMENT

Company

Address

e

City men - State i Zip

{snswer ali questions - pleass print}

In compliance with Federal and State equal employment opportunity laws, qualified applicants
are considared for all positions without regard to race, color, religion, sax, national origin, age,
marital 515tus, or the presence of a non-job related medical condition or handicap.

Date of application —.

Pasition{s) Applied for

Name Social Security No.
Last First Middle

Address

Street
Phone

State Zip
now Long?

ADDRESS Strest T - iy
FOR PAST et ty Suate & Zip [

REE How Long?
:rgaas Streot city Swate & Zp Code 9

Do you have the legal right 10 work in the United States?

Date of Birth s / Can you provide proof of age?

{Required {or Truck Drivers)

Have you worked for this company before? . —ceeweee.  Where?

Datas: From To Rate of Pay Position

Reason for lsaving

Are you now emp!cwc!ﬂ it not, how long since laaving tast employment?

Who raferred you? . Rate of pay expected

PHYSICAL HISTORY

Do you have any physical condition which may limit your ability to perform the job applied for?.

if yes, what can be done 1o accommodate your limitation?

-,
Arg you physically ca}abla of heavy manual work?

How much time lost from work In past thras years?

Nould you ba willing 1o take a physical examination?

v, 1%



EMPLOYMENT HISTORY

LA

All driver apphicants to drive in interstate commerce must provide the following information on all empiovers

during the preceding 3 veers.

Applicants to drive a commercial motor vehicle® in intrastate or interstate commerce shall also provide an addi-
tional '7 years’ information on those employers for whom the applicant operated such vehicle.

(NOTE. List employers in reverse order starting with the most recent. Add another sheet as necessary.,)

EMPLOYER - DATE i
: FROM T
* NAME fe - Mg . i
. ADDRESS POSIGN HELD
E cy _ STATE 7IP SALARY. WAGL ] -
, CONTACT PERSON PHONE NUMBER REASDN FOR LTAVING
: EMPLOYER _ ATE
FRG i)
NAME N o -
‘ADDRESS FOSTIION HELD
ICITY STATE 7IP ] SALARY WAGT
" CONTACTPERSON PHONE NUMBER tREASQ& FOR LEAVING
EMPLOYER _ ) i DATE
FAOM T0
NAME ZMD L MO YR
ADDRESS FOSIION KELD
ey STATE ZIP SALARY WAGH _
CONTACT PERSON } } PHONE NUMBER REASGN FOR LELVING
EMPLOYER DATE
NAME __ E:‘tiu " :ﬁ MO YA
ADDRESS POSTION HELD
oy STATE 7IP SALARY WAGE
CONTALTPERSON PHONE NUMBER REASDN FOR LEAVING
EMPLOYER ) ) DATE
; FAOM o
NAME e . o =
S_ADDRESS POSTION HELD
ECI‘[Y STATE 2P SALARY; WAGE
‘CONTACTPERSON ) } PHONE NUMBER REASON FOR LEAVING
L EMPLOYER | CATE
FROIE iT0
NAME w o . o 50 .
ADDRESS POSITION HELD
ciry STATE 2P SALARY. WAGE
CONTACTPERSON PHONE NUMBER AEASON FOR LEAVING
EMPLOYER DATE
FROM K
NAME m - % m J‘
ADDRESS POEITION HELD |
cny STATE uP EALARY, WAGE
CONTACTPERSON PHONE NUMBER REASEN FOR LTAVING

Includes vehicles having 8 GVWR of 28,001 Ibs. or more, vehicles designed to transport 15 or more passengers,
w any size vehicle used to transport hazardous materials in a quantity requiring placarding.

. et W, Y F



. Training Plan

Required | Project Vice- Operations| Office Driver Customer | Drivers %u_bstltutg
Trairiing Manager | President, |Manager M_anage;l Supervisor SRer'\J/Ilsgp rvers

' Dispatcher e :

PR ; Qperations 1 8 g g B i
Sertsitivity 7 i Z | 4 4 4

isability* . . 8

Bpt‘ld'llé)/ll' Trainer rrainer 8 8 8 8

res

e engll\j/e Z 4 4 4

vin

At 3 ; ; ; : : 3

Aid/CPR 5
"eRegrapny Trainer Traper [ 8 Trafner ® 2

AbHse

upstance 2 Z 2 2 2 1 i
Abuse

*These courses must be taken annually as part of refresher training.

K}




Training File Format

My training files are kept in a way to show what areas the employees have been trained
in, how long the training in that area lasted and who trained them. These training files are
also used by California Highway Patrol to support our CHP inspections.

Infroduction

Harassment Training

Map Training

Passenger Relations Training

Passenger Assistance Training

ADA Training

Assistance Animal Training

Defensive Driving Training

Substance Abuse Training

Sensitivity Training Certificate

Work Related Injury Reporting Training

Blood Borne Pathogens Training

Accident / Incident Reporting Training

Commercial Drivers Training
Elder/Child Abuse Report Training

Wheelchair Securement Training

CPR & First Aid Training Certificate

Vehicle Inspection Training

AU the above is placed on the right side of the folder

Page #1 Driver Training Hours
Page #2 Score Sheet for Driver Training
Page #3 Transit Training Record (listing all Classroom training).

All the above is placed on the Left side of the folder



Appendix K:

Photographs of the Current Operations Facility (San
Francisco)

Photographs of Tram Metro’s vehicle operators and
vehicles
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TJo:
Balboa Park
BART Station

s

150 Wasat
Hill Piace

Wast HHI Drive/
Neast Hill Place

Brisbane-Crocker Park
BART & Caltrain Shuttie

MONDAY - FRIDAY SERVICE
EFFECTIVE: September 22, 2003

We would like to thank the following employers for
their financial contributions to the service.

Meandocino
City of Brisbane
s ta C}
anta tara Aircraft Technical Publishers
Annlis beba
BiRite

Charles Schwab & Co., Inc.
Dolby Laboratories, Inc.

Managed by: City Sponsor . FW Spencer & Son, Inc.
s Flax Art & Design
« Freeman Companies
« Future Network USA
«  Globai Logistics samlrans
« IGN Entertainment BT —
+ Intermune, inc. l

R » KTSF-Channel 26

uw%“%mmm> » Kuehne & Nagel Inc,
CONGESTION = P | « Louis Raphael/ Kizan Int'l.
RELIEF A » Monster Cable Products, Inc.

ALLIANCE \_CALFOENIA ) «  Nippon Express USA Inc. — BR

+  Norman Wright Technical
. . » Proxy Communication

ey o For Transit Information «VWR  Scientific Products Cal

Daly City, CA Phone 511 or visit www.transitinfo.org « Th e Bay Area Air Quality Management

94015 « Th e Joint Powers Board
« Th e San Mateo County TransitD itrict

Bolmont » Brisbane - Buurfingarme « Cofa + Day Sm?awms.wﬁa.nm@mﬂﬂﬁﬁusg
P: 650-994.7924  +Morae * Paccs -Recheood Gy » Sen Bruno- — Garos - Sanatws =5 Revised: September 8, 2003
F: 650-9° 925 .




Appendix I

Sample Certificate of Insurance



T—— T T PAEE BL/B

T pas1as2e3d u8:37

2conD, _ CERTIFICATE OF LIABILITY INSURANCE 14 o "o

WA
SPRocUcER ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER THIS CERTIFICATE DOES NOY AMEND, EXTENO ON
‘ . ALTER THE COVERAGE AFFORDED BY THE POLICIES BRLOW,
gum e i INSURERS AFFONDING COVERAGE
Fnons Immn Colony Insurance Company
FSORED . MwAIRE  Royel Insupance Co. of Amarica |
s R-7 L bl Ina. JammERe  Centucy Hational Insuranos Co
, Anograen Jamnne  State Cosp Ine Fund
rianciacs CA 94222 NEURER £ '
(1

THE NBURRE habd ED ASGVE FOR THE POLICY PERIOD MOICATED. HETWITHSTANDING
T e e R i L
o icrerhiess 57 "HE POLCIS DESCIUEED HENEN 3§ CURJECT TO ALL THE TERIAL, EXCUMIONS AMD CONDITIORE &F YUCH
mmmmnmuvmmmmrmm

POLIGY MUNBER ] ATy LT
LA i ! [ehcu cccuminc 131,000,000 |
n%ﬂm | AVS03147 : m/zz/ozl 07/22703 | raGDAAGE (A sna e} |8 50,000

T wog |V OCC ! WOSPImmowteney |3 mxoladed

L 1 PERSONAL S ADVELLNY |5 1,000,000

]
(I ) I Feanem acargeare 8 1 000 000
Pt MOOUCTS - COMMOR 4G | 4 inaluded
Enmunmv»mxl l 2
Ix , rotgr " ; ]
COMIHED SINGLE LINT ¥ 1000000
o P ! BAPL17396 | osr1a/cz, o/1z/03 B
ALL OVALED ALITOY ; : 0K Y WY lg
"X ’rEAlDAUICE | ' ! - :r
nmmw \ | i Aoy e s
T LOAOWNED AUTOR
bt | ! . PROFERTY BAMAGE .
] : = '
"~ 1 AUTT CILY + KA ALCIORT | §
Mw { ¥ CTHER THAN SAACE | 3
i._.;”"'m | : AT G Py Y
- T RAEW SCCUANENCE ;& 9000000
B %“:::“ L P "'"’“"'l PRAZ0S 678 ‘ 10/30/01{ 10/30/02 )"‘mmuw .3 9000000
[Py A .
ceoucTIMLE ! L
™1 rgimon__ 4 : < i
AREAK SOMPENSATION A00 m
o | Bercioreng wanairy | 160591302 02/09/021 02/09/03 [y saenaccomer 1+ 1606000
) . ‘

PGL s g 4 1000000

: ! I : L cx3taal - rouCT LW | 8 1000000
--‘raau !

| | |

. S TGS R LUSICAY ACHKD BY ENOORS EPECUL MR OVIGONS

CERTIFICATE HOLDER I3 WAMED AS AR ARDITIORAL INSURRD ON GENERAL &
AUTOMCBILE LIADILIZ?Y POLICIES WITH RESPECT TO QPERATIONA OF THE AMED

DEURYED .
) ]
“GERTIFICATE FOUDEN | Y, AGOTIORAL INSUAREY INSURER LETTERE [CANCELLATION
GOUCHET _immﬂf_mmm“w-m““w

DATE THIRIOP, THIHSUNG IHEURZN WALL EHOSAVOM TO Mam. 300 Dave warrrmn
ROTICR TS THE CERTEACATE HOLDER MAMED TO WA LEPT, BT FANLUNE TO DO 30 THALL |
N TAPOLE NO ummmumummummmmmmm
AEPAESOTATIVES, I

[ATACRT IS R TR T
 EEisting L. Les %I% |

SRRSO CACORD CORPORATION 1988

T




Appendix L:

Sample Screen Print-outs of the Scheduling Software
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Shah Sof

Software Products  F duct information Contact us Request 'nfo For Raferent

Transportation Manager

The Complete solution for your information
needs Finally the most affordable information
solution for Rural and Small Urban Transit
Providers

A single solution that handles all your
information needs

e (ilient Registration and Trip Restrvation

e Standing Reservation for Subscription Clients
e Trip Scheduling & Dispatching
e GIS based Routing

Transportation Manager

Product Information & e Trip Booking, Trip Records, Trip Mileages
Demo e Track Passenger Miles, Revenue Mies, Non-Revenue
Miles
bl Product Information . Track 'No mows, Canceliabons’
o 00N 0%y tmano Custormn Duerined Categores
vl Demo e Vehicle Expense and Maintenanca

. Maintenance Scheduling
o Auto cnoxmanoe for enoxoexn Mamntenance Rxponsas
e Trip Billing

e Accident Records, Traffic Viclations, Vehicle Downtirne
Road Calls

e [Drivers Training Records, Drivers Trip Tracking

o Vehicle Utilization Reports, vVoiicls PFxpense Roparts

e Vehicie [nventory
Month-End Statistical Reports for 531 1 and Ouwer
Pragrams

. Demographic Reports

. Un-Duplicated count Repor t

o [} ivers =0x0 Manifest Reports

ab Buile-in Report Wiiters for Your Yory Qe Coslinmiaa
teport

Click for DEMO >3
For pricing information or any other additional information, please Fill aut FORM

http://www.shahso ftware com/transportationmanager. htm 7/27/04
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June 16.2004

Dear Transportation Professional:

We have recently added new features to the "Transportation Manager software. As you may already know, the
Transportation Manager' is a software system specifically designed for Rural and Small Urban operators” We
provide you with a complete information system that wilt help you with reporting, trip reservations, scheduling,

dispatching, vehicle expenses, maintenance. maintenance scheduling, dnvers training and many more useful
features.

Many organizations use only the Transportation Manager for its obvious benefits, but due to high demand for a
system that includes an automated routing module, we have decided to make this feature an optional addition to the
Transportation Manager' system. Now, with the optional automated routing module based on geographical
information (GIS) you can have everything your agency needs to operate a successful Transportation Program.

Please refer to the enclosed brochure for information on the ‘Transportation Manager' alone, and read through the
following information to find out more about the new optional features.

An automated routing module based on geographical information (GIS)! - now an option with Transportation
Manager’. Expand the capability of the ‘Transportation Manager' and have one single system that handles all your

information needs from Trip reservation, scheduling, routing, dispatching to vehicle expenses, maintenance,
maintenance scheduling.

You are unlikely to find any system that provides you with such total functionality.

Routing Module Overview

The Routing module is an extension to the existing Shah Software product. A routing module allows you to

perform many advanced logistical features and can save your organization time and money white improving
customer service.

Routing Module Features:

1) Advanced address finding (geocoding) I
with the latest digital maps. ;

2) integrated routing and scheduling based
on your existing resources and ride
requests allows for automated routing
with the click of a button. Routing plans
can even be manually manipulated
based on dispatcher knowledge.

3) Utilization of the REAL street network
allows for accurately predicted ETA's
and for clients to be picked-up during
specified windows of opportunity.

4) Street speeds may be customized to
mimic the realistic vehicle drive speeds.

5) Drive time and distance calculations can
be easily generated for thousands of
point-to-point routing scenarios.

MY _J.
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Customized Software Solutions

6) The vendor assignment engine allows
the sum of the ride requests available to be allotted to various vendors based on geography and vendor
capacity.

7) Creation of turn-by-turn directions and detailed maps associated with each daily stop.

8) Customizable fleet properties allow you to determine the number of vans/vehicles available and to assign
each individual properties such as capacity, hours Of operation, cost per mile, cost per hour, start and end
location and more.

9) Customizable client properties allow you to determine when, where and how a person will be picked-up and
dropped-off. Riders can be given specific time windows and a designated number of minutes for their
pickup and drop-off.

10) Handles ambulatory and wheelchair capacities.

Rouling Module its:
i'— arp aﬁn ew: et

: 1) Meet the chalienges of limited

resources.
2) Improve services to your community

AZ oUSE through efficient routing.

b A % B ol SN - ey 3) Promptly respond to ride requests with
; i 1 IStat Lecation]  837-00 7 the most available local driver,

=3 Petaraon Couriar 1 2| Pickup ™ 8.91:00 4) Ease dispatcher effort via digitized
& |tagak Courier 1 3lPickaip, _ 5:40:00 data and mapsets.

-5 [ Taylor Courier 1 4|Delivary 10:00:00 5) Increase the number of stops per
Sl el fhmes i o

5 [ ahaums— Gourier 1 | 7 Piclap — 1 11:17:00 A0 6) Enable just-in-time scheduling.

RI4D DINB@ort/ o L+ G » | | 7) Improve on-time performance.

Rel 1 e T T R T 8) Minimize driver overtime,

9) Improve driver accountability.
10) Offer riders less average time in-vehicle.

11) Improved workflow with less manual steps needed.
12) Easily modify existing schedules to add/remove stops

For more information call 800-968-2748 or visit our web site at www.shahsoftware.com.

Slncerely

Deonna Pyeatt Z/

P.Q. Box 9445, Midland. TX 79708-8445 « Ph (800) 9682746 « Fax (432) 6160012
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Ultra Low Sulfur Diesel

ECD-1is an environmentally superior diesel. With a
maximum of 15ppm sulfur, it is capable of reducing
particulate matter, hydrocarbons and carbon
monoxide emissions in diesel vehicles by more than
90% over typical California (CARB) diesel, when

used with a catalyzed particulate filter.

Product Features and Benefits

Diesel has been known for decades as the
workhorse fuel. It is reliable, available and cost
effective. ECD-1 has all the benefits of regular diesel
and one important addition -selecting it can help to

significantly reduce emissions to the environment.

Tomorrow’s diesel today...ECD-1
ECD-1 is one of BP’'s ultra low sulfur diesel products,
It is available to consumers in California and

surrounding states.



-

- powered Dby BP

Applications

Product Benefits
ECD-1reduces exhaust emissions
without sacrificing engine
performance or storage stability.

It also has a number of other
benefits including:

« The Ultra Low Sulfur content
of ECD-1 enables the use of
a catalyst; together they help
to reduce several vehicle
emissions by 90%. The low
sulfur content also prevents
the corrosion of engine parts,
helping to reduce both the wear
and tear on the engine and
operational costs.

« Controlled Lubricity ensures it
does not drop lowerthan 3100
grams on the SLBOGLE
(Scuffing Load Ball on Cylinder
Lubricity Evaluator) test, which
is the level required by most
engine manufacturers in their
engine warranties. As sulfur is
a natural lubricant, its removal
can have adverse effects on
engine performance. BP uses
a specially formulated lubricity
additive to ensure the lubricity
level remains higherthan
3100 grams.

« ECD-I's high Cetane Rating
ensures easy ignition and
quick starts for your vehicles.

. ECD-1 is as safe to handle as
standard diesel. As a non-
corrosive, stable product, it is

suitable for long-term storage,
and will not cause storage
equipment comrosion. Examples
of this include:

~Good Thermal Stability, ECD-1
exceeds the National Conference
of Weights&Measures and
Engine Manufacturers Association
Truck Manufacturer Council's
premium diesel requirements
using ASTM D-6466.

-ASTM D-4625 long-term
stabiiity resufts showed virtually
no residue (<0.1mg/100 ml)
compared to atypical result of
1-2mg/100 ml,

ECD-1 can be used in almost any diesel engine. It is particularly recommended for
companies, governments and communities who want to redluce emissions in highly
populated areas or promote their ‘clean environmental image', as well as industries
that will soon be reguiated to reduce emissions. Such applications include: Pubilic
Transportation, School Buses, Heavy Duty Vehicles, Construction, Public Services,
Tourism, Refuse Haulers, Off-road Agriculture and Commuter Rail.

-Excellent Oxidative Fuel Stability.
The ASTM D-2274 residue was
0.0 mg/100 ml with an ASTM
D-1500 color of less than 1.5.

-Superior Corrosion Rating.
Obtained an 'A’ rating on
the National Association of
Corrosion Engineers spindle test.

Contmlledvolatiliifor
improved performance. Strict
control of ECD-I's distillation
range maintains product
volatility providing performance
benefits in the areas of noise,
smoke, exhaust odors, cold
starting and warm-up time.

Product Specifications

Property Test Method Limit
Sulfur, ppm D5453 15
Lubricity, 9 D&078 3100
Ash, wt. %, max p4aa2 0.01
Cetane index (typically) D4737 55
Cetane Number {typicaily) D613 53.5
Viscosity, ¢St @40 °C D445 1.9-4.1
Gravity, “API D287 36
Cu Strip Con., 3 hours @ 122 °F, max D130 3
Distillation pe6

T90%,°F. 540 - 640

Final Boiling Pt., °F, max 698
Flash Point, °F, min D58 125
Carbon Residue, 10% Btms, wt.%, max D524 0.35
Stability, mg/100mi, max D2274 1.0

For further information on ECD-1, please visit www.ecdiesel.com.
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40+ trials have been carried out using
. oEed{ 1 vehicles fueled by both ECD and
3:: lacNGL 1 CNG. In a recent independent
20 study for heavy duty transit buses,
15 results showed that three out of
10 four polluting emissions were
;" J lower in vehicles fitted with a
[+ . .
T Sl S il S W Y catalyzed particulate filter and
CHG 958 1542 1009 X}

Not only are emission levels lower
in vehicles running on ECD, but
there are also a number of
economic advantages to using

ECD.

= powered by ECD than those
: 2 fueled by CNG.

ECD delivers the same power,
performance and reliability that
diesel is renowned for, while
avoiding the poorer performance,
lower reliability and higher

et

carried out by CARS using Ultra
Low Sulfur Diesel {ULSD) and CNG
vehicles, revealed that for the
money invested, ULSD vehicles
provide significant advantages.

A recent independent study

—— -

operating and capital costs
associated with CNG. In addition
CNG has substantial infrastructure,
safety and handling costs.

— ——

The study looked at the benefits
realized when $30 million was
invested. The findings include three
key results, which are displayed in
graph 3. They show that & greater
number of ULSD vehicles than
CNG vehicles can be put on the
road Also, the tons of the major
polluting emissions, NOx and PM,
can be reduced more using ULSD
than CNG.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: September 24, 2004
TO: Board of Directors
FROM: Mar%ﬁ&etbﬁnagher, District Counsel

SUBJECT: CONSIDERATION OF MODIFICATIONS TO SANTA CRUZ METRO’S
BYLAWS TO CLARIFY THAT APPOINTEES TO THE METROS
ADVISORY COMMITTEE (MAC) SERVE AT THE PLEASURE OF THE
BOARD OF DIRECTORS

[ RECOMMENDED ACTION

Modify Santa Cruz METRO’s Bylaws in accordance with Attachment D, which would Clarify
that Appointees to MAC Serve at the Pleasure of the Board of Directors

1L SUMMARY OF ISSUES

o On October 24, 2003, the Santa Cruz METRO’s Board of Directors approved
replacing the Metro Users Group (MUG) with a new advisory committee that was
designated the METRO Advisory Committee (MAC).

e On December 19, 2003, the Board of Directors modified Santa Cruz METRO'’s
Bylaws to reflect the creation of MAC and the elimination of MUG. The Board also
approved MAC'’s Bylaws.

e On March 12, 2004, Santa Cruz METRO'’s Directors nominated individuals from the
community to be considered by the Board of Directors for appointment to MAC.

o On March 26, 2004, the Board of Directors appointed eleven individuals to serve on
MAC.

o MAC held its first meeting in April 2004, and has met monthly since that date.

e On April 19, 2004, Bonnie Morr, Chairperson of the United Transportation Union,
Local 23, forwarded a letter (Attachment C) to Emily Reilly, the Chair of the
METRO Board of Directors in which she asked for a discussion regarding removal of
aMAC appointee.

o The Board of Directors asked that this matter be agendized so that the matter could be
fully discussed.

« METRO staff attended the August 18, 2004, MAC meeting and discussed specific
language for the METRO Bylaws.

F:\Legal\Board\09-24-04-BofD-MAC.doc Revised: 09/01/04
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Board of Directors
Page 2

1.  DISCUSSION

For many years Santa Cruz METRO was served by two advisory groups. the METRO Users
Group (MUG) and the METRO Accessible Services Transit Forum (MASTF). However, in the
Fall of 2003, the Board of Directors determined that it would be better served by replacing MUG
with a new advisory group which it called the METRO Advisory Committee (MAC) in which
individual directors of the Board nominate individuals to serve on the committee and the Board
of Directors makes the actual appointments. The Board of Directors modified its Bylaws to
reflect the creation of MAC as an 1 |-member advisory group. The Bylaws provide for the
method of appointments but do not address the issue of remova of a MAC member. METRO'’s
Bylaws do provide that the Board of Directors shall approve bylaws to be followed by MAC
(Attachment A).

MAC's Bylaws provide for each appointee to serve a two-year term and allows for members to
be reappointed for two successive terms for a total of 6 consecutive years. The only alowance
for the removal of a MAC member is if a position automaticaly is declared vacant because a
MAC appointee was absent without excuse from four committee meetings in any twelve-month
period (Attachment B).

In her April 19, 2004, letter (Attachment C) regarding the “Remova of an Appointee”, UTU
Chairperson Bonnie Morr expressed concerns regarding an “appointee’s accountability to the
public they serve and the Board that appointed them”. Ms. Morr wrote:

We fedl that an area that needs introduction, discussion and procedura language
created is for the “Removal of an Appointee”. Should the individual’s behavior
not be conducive nor display a commitment that will support the Santa Cruz
Metropolitan District and/ or its policies, ridership, service or employees; what is
to be done to rectify the issue?

Santa Cruz METRO’s Board of Directors has broad authority to create advisory groups and
committees and to make appointments to such groups, as it deems necessary, unless otherwise
limited by its enabling statues or the general laws of this state. METRO's enabling statutes
direct the Board of Directors to provide for “al matters and things necessary for the proper
administration of the affairs of the District” which are not otherwise specifically provided for
(Public Utilities Code §98111). The Board of Directors, therefore establishes the powers, duties,
and method of appointment for such groups. While the Board of Directors can establish criteria
for such appointments for membership on its groups and committees, it must insure that the
criteria does not discriminate based on sex, race, creed, color or national or ethnic origins (Cal.
Congtitution Article 1, Section 8). Because these groups and committees are created by the
Board of Directors, the Board retains authority to eliminate the group itself or remove a
particular member. Indeed, during the discussions regarding whether MASTF should remain an
advisory group, the point was often made that MASTF s membership as an “independent body”
could not be affected by the Board of Directors whereas the membership of an advisory body
actually created by the Board itself could be impacted by Board action.

F \LegahBoard\09-24-04-BofD-MAC doc ‘ .
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Board of Directors

Page 3

Clearly, the Board could, through an affirmative vote of 6 of its members eliminate MAC or
modify the number of appointments or change the subject matter jurisdiction of MAC through a
modification to the Bylaws. Adding language such as, “Appointments to MAC serve at the
pleasure of the Board of Directors’ would make it clear that the Board of Directors retain
authority to remove an appointed member.

In adopting this or similar language, the Board of Directors must be cognitive of the
congtitutional tenet that public officials may not deny or deprive a person of a government
benefit or privilege on a basis that infringes on the person’s constitutionally protected interests
including hig’her interest in freedom of speech (Perry v. Sinderman, 408 U.S. 593, 92 S. Ct 2694,

33 L. Ed 2d 570 (71972)). United States Supreme Court cases recognize a variety of public
benefits, in addition to public employment, which cannot be denied because of the recipient’s
exercise of constitutional rights (Rutan v. Republican Party, 497 U.S 672 110 S. Ct 2729, 111 L.

Ed 2d 52 (1990). Retaliatory actions, such as loss of a government volunteer position, have
been held egregious enough to invoke the protections of the Constitution because a person is
being punished for engaging in protected speech (Hyland v. Wonder, 972 .24 1129 (9" Cir.

2992)). The Hyland Court reasoned that a government volunteer position could be found to be a
government benefit or privilege because as a government volunteer, a person gains vauable
experience and education in public administration and can make professional contacts. The
Court went on to observe that the opportunity to serve as a volunteer is also important because it
provides an individua the satisfaction of making a contribution or giving something back to
society. (Hyland, supra, at 1135-1 136). Therefore, even though an individual has no right to a
valuable government benefit, such as a volunteer appointment, and even though the government
may deny him/her the benefit for any number of reasons, there are some reasons upon which the
government may not rely. It may not deny a benefit to a person on a basis that infringes his
constitutionally protected rights including his/her right to freedom of speech.

Because it is likely that in accordance with the Hyland Court analysis an appointment to MAC
would be considered a valuable governmental benefit or privilege, any removal of such
appointee would be disallowed if it were in retaiation for the exercise of constitutionally
protected rights.

In this inquiry it is important to know that not all speech is protected from retaliation by the
government acting in its capacity as employer/supervisor. The U.S. Supreme Court formulated
the “public concern” test in an effort to find a compromise between the rights of public
employees to free speech and of the government to regulate its workplace (Pickering v. Board of
Education, 391 U.S. 563, 88 S. Ct. 1731, 20 L. Ed. 2d 811 (1968)). A dismissal from
employment or other loss of a governmental benefit as a consequence of speech does not run
afoul of the First Amendment unless the speech addresses a matter of public concern.
Determining whether speech involves a matter of public concern entails an inquiry into the
“content, form, and context of a given statement, as revealed by the whole record.” (Hyland,
infra at 1137).

Additionally, any constitutional inquiry must include an analysis of whether the speech so
severely damaged harmony and working relationships that the government’s interest in

F\Legal\Board\09-24-04-BofD-MAC doc ' ¢
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promoting an effective workplace outweighs the individual’s First Amendment rights. This is a
factual question that must be decided on a case-by-case basis (Hyland at 1139-| 140).

In conclusion, the Board of Directors has broad authority to form groups and committees in the
proper administration of Santa Cruz METRO’s affairs. The Board retains authority to modify or
eliminate these groups at its discretion. As discussed above, appointees to those committees
serve at the pleasure of the Board of Directors except that appointees cannot be removed for
illegal reasons.

MAC reviewed this matter with METRO staff at its August 2004 meeting and intends to
consider possible language regarding this issue at its September 2004 meeting. MAC recognizes
the ability of the Board of Directors to remove MAC appointees but wanted the Board and the
public to understand that the Board’s power to remove is not unlimited, but must adhere to lega
mandates.

V. FINANCIAL CONSIDERATIONS
None

V. ATTACHMENTS

Attach men t A: UTU Chairperson Bonnie Morr’s April 19, 2004 Letter

Attachment B: Letter to MAC including proposed language to amend Santa Cruz
METRO’s Bylaws re removal of MAC appointees.

FALegal\Board\09-24-04-BofD-MAC doc
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Attachment ﬂ_

f T

gnited (ransperiation s

éoard of Directors April 19, 2004
Santa Cruz Metro Transit District

Attention Chairperson Reilly,.

| United Transportation Union Local 23 is writing this letter due to concerns that have arisen
q?round the charter and bylaws being discussed for the Metro Advisory Committee (MAC).

An area that has come to light, and has not been currently addressed by Staff or the Board is the
ifssue around the appointees and their code of behavior. We, the members of the UTU, as the
@rimary public service providers for the district, have concerns about appointee’s accountability to
the public they serve and the Board that appointed them.

.' We feel that an area that needs introduction, discussion and procedural language created is
for the “Removal of an Appointee”. Should the individual’s behavior not be conducive nor display
a commitment that will support the Santa Cruz Metropolitan District and/or its policies, rider ship,
serv