SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
FEBRUARY 25, 2005 (Fourth Friday of Each Month)

*CITY HALL COUNCIL CHAMBERS*
*809 CENTER STREET*
SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.

SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

5-1.

5-2.

5-3.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

David G. Eselius Re: Scotts Valley — Watsonville Corridor

a.
b. Director Spence Re: Remembrance of

Michael Edwards

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 14 AND
JANUARY 28, 2005 AND SPECIAL MINUTES OF JANUARY 21, 2005
Minutes: JANUARY 28, 2005 MINUTES ARE INCLUDED IN THE FEBRUARY

25, 2005 BOARD PACKET

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE JANUARY 2005 RIDERSHIP REPORT
Report: Attached

PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE

FEBRUARY 25, 2005 BOARD PACKET

CONSIDERATION OF TORT CLAIMS: DENY THE CLAIMS OF
CLAIM #05-0005; MARIO ESPINOZA, CLAIM #05-0006; DEAN
0007; AND GEICO INSURANCE, CLAIM #05-0008


http://www.scmtd.com/
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5-5.

S5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
FEBRUARY 16, 2005 AND MINUTES OF DECEMBER 15, 2004
Agenda/Minutes:  Attached

ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF DECEMBER 16, 2004
Minutes: ARE INCLUDED IN THE FEBRUARY 25, 2005 BOARD
PACKET

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2004
AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2004
Staff Report: IS INCLUDED IN THE FEBRUARY 25, 2005 BOARD PACKET

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: IS INCLUDED IN THE FEBRUARY 25, 2005 BOARD PACKET

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JANUARY 2005 MEETINGS

Staff Report: Attached

CONSIDERATION OF AN AGREEMENT WITH THE SANTA CRUZ SEASIDE
COMPANY FOR THE PROVISION OF LATE-NIGHT SERVICE
Staff Report: IS INCLUDED IN THE FEBRUARY 25, 2005 BOARD PACKET

DELETED: ACTION TAKEN AT THE FEBRUARY 11, 2005 BOARD MEETING
(CONSIDERATION OF APPOINTMENT OF DAVE WILLIAMS TO THE METRO
ADVISORY COMMITTEE (MAC) BY DIRECTOR SKILLICORN TO FILL VACANCY
OF KANOA DYNEK)

ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE WORKERS COMPENSATION CLAIM OF FRANK SLOAN
Staff Report: Attached

CONSIDERATION OF REPORT ON WORKERS’' COMPENSATION EMPLOYEE

CLAIMS

Staff Report: REVISED ATTACHMENT “A” IS INCLUDED IN THE
FEBRUARY 25, 2005 BOARD PACKET

CONSIDERATION OF INFORMATION REGARDING LONG TERM DISABILITY
INSURANCE USE AT OTHER TRANSIT DISTRICTS
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Staff Report: Attached
REGULAR AGENDA
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

10.

Presented by: Chairperson Keogh

Staff Report: Attached

THIS PRESENTATION WILL TAKE PLACE AT THE FEBRUARY 25, 2005 BOARD
MEETING

CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND MINUTES OF JANUARY 19, 2005
Presented by: Director Pat Spence

Staff Report: Additional information and Einal Minutes are attached

CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT
Presented by: Bryant Baehr, Operations Manager
Staff Report: IS INCLUDED IN THE FEBRUARY 25, 2005 BOARD PACKET

CONSIDERATION OF AWARD OF CONTRACT FOR PARACRUZ VEHICLE
FUELING AND WASHING SERVICES

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: IS INCLUDED IN THE FEBRUARY 25, 2005 BOARD PACKET

PUBLIC HEARING: CONSIDERATION OF AUTHORIZING THE APPLICATION AND
EXECUTION OF AN FTA GRANT FOR URBANIZED AREA FORMULA FUNDS FOR
FY2005

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: Attached

PUBLIC HEARING WILL TAKE PLACE AT THE FEBRUARY 25, 2005 BOARD MEETING

11.

12.

13.

CONSIDERATION OF ALTERNATIVES TO ENSURE THE RECEIPT OF FUNDING
FROM THE STATE TRANSPORTATION IMPROVEMENT PROGRAM (STIP) FOR
THE METROBASE PROJECT

Presented By: Les White, General Manager
Staff Report: Oral Presentation
DELETED

(CONSIDERATION OF ADOPTION OF PROCEDURES FOR THE PRE-
QUALIFICATION OF BIDDERS PROCESS FOR THE METROBASE
CONSTRUCTION PROJECT)

CONSIDERATION OF THE REQUEST FROM THE CITY OF SCOTTS VALLEY FOR
THE RESUMPTION OF SERVICE ON VINE HILL SCHOOL ROAD
Presented By: Les White, General Manager
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Staff Report: Attached
14. DELETED: ACTION TAKEN AT THE FEBRUARY 11, 2005 BOARD MEETING

15.

16.

17.

18.

19.

(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
LEASE FOR PROPERTY LOCATED AT 111 DUBOIS STREET, SANTA CRUZ)

CONSIDERATION OF ELECTION OF A DIRECTOR TO SERVE AS AN
ALTERNATE TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR 2005

Presented By: Les White, General Manager

Staff Report: Attached

CONSIDERATION OF THE COSTS AND SCHEDULE IMPACTS OF SOLICITING
BIDS FOR THE CONSTRUCTION OF PHASE | OF THE METROBASE PROJECT IN
TWO SEGMENTS

Presented By: Les White, General Manager

Staff Report: Oral Presentation

CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES
OF BRYANT BAEHR AS MANAGER OF OPERATIONS FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

Presented By: Les White, General Manager

Resolution: Attached

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Number of Cases: One

SECTION Ill: RECONVENE TO OPEN SESSION

20.

REPORT OF CLOSED SESSION

ADJOURN
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005

TO: Board of Directors

FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE FEBRUARY 25, 2005 BOARD MEETING AGENDA
SECTION [:

OPEN SESSION:

INSERT ITEM #2

CONSENT AGENDA:

ADD TO ITEM #5-1

ADD TO ITEM #5-3

INSERT ITEM #5-6

INSERT ITEM #5-8

INSERT ITEM #5-10

INSERT ITEM #5-12

DELETE ITEM #5-13

REPLACE ITEM #5-15

REGULAR AGENDA:

ORAL AND WRITTEN COMMUNICATION
(Insert Written Communication)

APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 14
AND JANUARY 28, 2005 AND SPECIAL MINUTES OF JANUARY 21,
2005

(Insert Minutes of January 28, 2005)

ACCEPT AND FILE JANUARY 2005 RIDERSHIP REPORT
(Insert Page 1 of the Ridership Report)

ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF
DECEMBER 16, 2004
(Insert Minutes)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER
2004

(Insert Report)

ACCEPT AND FILE METROBASE STATUS REPORT
(Insert Staff Report)

CONSIDERATION OF AN AGREEMENT WITH THE SANTA CRUZ
SEASIDE COMPANY FOR THE PROVISION OF LATE-NIGHT
SERVICE

(Insert Staff Report)

CONSIDERATION OF APPOINTMENT OF DAVE WILLIAMS TO THE
METRO ADVISORY COMMITTEE (MAC) BY DIRECTOR SKILLICORN
TO FILL VACANCY OF KANOA DYNEK

(Action taken at the February 11, 2005 Board Meeting)

CONSIDERATION OF REPORT ON WORKERS’ COMPENSATION
EMPLOYEE CLAIMS
(Insert REVISED Attachment A, page 5-15.al)



Changes to the Agenda
January 28, 2005
Page 2 of 2

ADD TO ITEM #7

INSERT ITEM #8

INSERT ITEM #9

DELETE ITEM #12

DELETE ITEM #14

ADD ITEM #15

ADD ITEM #16

ADD ITEM #17

CONSIDERATION OF RECEIPT OF REPORT REGARDING THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION’S PARATRANSIT COORDINATION TASK FORCE
(PCTF) AND EINAL MINUTES OF JANUARY 19, 2005S

(Insert FINAL Minutes and Additional Information from Dir. Spence)

CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT
(Insert Staff Report)

CONSIDERATION OF AWARD OF CONTRACT FOR PARACRUZ
VEHICLE FUELING AND WASHING SERVICES
(Insert Staff Report)

CONSIDERATION OF ADOPTION OF PROCEDURES FOR THE PRE-
QUALIFICATION OF BIDDERS PROCESS FOR THE METROBASE
CONSTRUCTION PROJECT

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A LEASE FOR PROPERTY LOCATED AT 111 DUBOIS
STREET, SANTA CRUZ

(Action taken at the February 11, 2005 Board Meeting)

CONSIDERATION OF ELECTION OF A DIRECTOR TO SERVE AS AN
ALTERNATE TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR 2005

(Insert Staff Report)

CONSIDERATION OF THE COSTS AND SCHEDULE IMPACTS OF
SOLICITING BIDS FOR THE CONSTRUCTION OF PHASE | OF THE
METROBASE PROJECT IN TWO SEGMENTS

(Oral Presentation)

CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE
SERVICES OF BRYANT BAEHR AS MANAGER OF OPERATIONS
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Insert Resolution)

F:\Frontoffice\filesyst\A\Agendas\Board\2005\Memo of 02-25-05.doc



X-Sender: Iwhite@scmsunl

X-Mailer: QUALCOMM Windows Eudora Version 6.1.2.0

Date: Mon, 14 Feb 2005 10:43:46 -0800

To: cthomas@scmtd.scmtd.com

From: Les White <lwhite@scmtd.com>

Subject: Fwd: Scotts Valley to Watsonville Transportation Corridor

DomainKey-Signature: a=rsa-shal; g=dns; c=simple;
s=test1; d=earthlink.net;
h=Message-ID:From:To:Cc:Subject:Date:MIME-Version:Content-Type: X-Priority: X-
MSMail-Priority: X-Mailer:X-MimeOLE;

b=nGG6dS/28cCHh2XTIVf1BhGfCD30nfTYnqwOTVSDUevr/KgKasSRHLSAg+zrB8
FX;
From: "David Eselius™ <deselius@earthlink.net>
To: "Beautz, Janet K." <bds010@co.santa-cruz.ca.us>,
"Pirie , Ellen" <ellen.pirie@co.santa-cruz.ca.us>,
"Wormhoudt, Mardi" <bds034@-co.santa-cruz.ca.us>,
"Campos, Tony" <bds040@co.santa-cruz.ca.us>,
"Stone, Mark W." <mark.stone@co.santa-cruz.ca.us>
Cc: "SCCRTC Staff" <info@sccrtc.org>,
"Editorial SC Sentinel” <editorial@santacruzsentinel.com>,
"City Clerk Watsonville" <cityclerk@ci.watsonville.ca.us>,
"Coonerty, Ryan™ <rcoonerty@ci.santa-cruz.ca.us>,
"Cynthia Mathews" <cmathews@ci.santa-cruz.ca.us>,
"Emily Reilly" <ereilly@ci.santa-cruz.ca.us>,
"Mike Rotkin" <mrotkin@ci.santa-cruz.ca.us>,
"Tim Fitzmaurice" <tfitzmaurice@ci.santa-cruz.ca.us>,
"Ed Porter" <eporter@ci.santa-cruz.ca.us>,
"Madrigal, Tony" <tmadrigal@ci.santa-cruz.ca.us>,
"Randy Johnson™ <ranndo@aol.com>, "Dene Bustichi" <dene@bustichi.com>,
"Cliff Barrett" <Ibcb@ix.netcom.com>,
"Stephany E. Aguilar" <seajems@pacbell.net>,
"Paul Marigonda™ <marigond@pacbell.net>,
"Stephanie Harlan" <citycouncil@ci.capitola.ca.us>,
"Michael Termini" <michael@triadelectric.com>,
"Kirby Nicol" <kirby@wharftowharf.com>,
"Dennis Norton" <dnortondesigns@msn.com>,
"Bruce Arthur" <capcouncil@aol.com>, <Rich_Krumholz@dot.ca.gov>,
<lwhite@scmtd.com>
Subject: Scotts Valley to Watsonville Transportation Corridor
Date: Mon, 14 Feb 2005 10:05:35 -0800
X-Mailer: Microsoft Outlook Express 6.00.2900.2180
X-ELNK-Trace:
d9c8fc85f469b00elaab76d7e74259b7b3291a7d08dfec79a92273daf8c2153c744f826b83e
d424c350badd9bab72f9c350badd9bab72f9c350badd9bab72f9c



X-Originating-1P: 69.3.92.191
<?xml:namespace prefix = 0 ns = "urn:schemas-microsoft-com:office:office" />
February 14, 2005

To: Santa Cruz County Supervisors, members

Cc: CALTRANS (ex officio, Rich Krumholz)

Capitola, Santa Cruz, Scotts Valley, and Watsonville City Council members
METRO Board, members

Santa Cruz Sentinel

SCCRTC, members

Subject: Scotts Valley to Watsonville Transportation Corridor

Coincident with the election of the Santa Cruz City Council in 1998 the city’s political
movements aimed its attention at affecting the Santa Cruz County Regional
Transportation Commission (SCCRTC) objectives.

This has lead to the questioning of basic transportation assumptions made since 1998, by
the SCCRTC.

As a result, necessary transportation improvements for the county’s “Fishhook” (a.k.a.,
Highway 1 and 17 interchange) and Highway 1 widening require further unbiased
studies.

In support of a greater understanding of projected transportation requirements in Santa
Cruz County, CALTRANS is to develop a “Scotts Valley to Watsonville Corridor
Study.”

Politics and Transportation: The repercussions of the county’s increasingly inadequate
transportation systems are important. Transportation problems have a ripple effect upon
society and commerce.

Poor transportation adds to the costs of living within Santa Cruz County, makes securing
a living more difficult, and decreases commerce sales. Santa Cruz County’s
transportation capacity also influences the state’s transportation needs.

With the current strengthened economy, approximately 25% of employed (tax paying)
Santa Cruz County residents travel to jobs in Silicon Valley, and beyond. This
commuting workforce is one of the county economic pillars.

Before I retired, my standard workday was ten (10) to eleven (11) hours. On top of that,
because employment and traffic was high in Silicon Valley at that time (it was the *90s),
my daily commute was approximately two to three (2-3) hours a day. | would get up for
work at five AM and return to home at seven or eight o’clock at night.



It is tough to earn enough money to provide for a family in Santa Cruz County: poor
transportation infrastructures do not help family life.

Watsonville -- The social impact of commuting is a greater challenge upon South County
residents. It takes longer to get to Silicon Valley, which has higher paying jobs and a
variety of career paths.

A congested Highway 1 adds an additional one (1) to two (2) hours a day to a South
County commuter’s commute.

Proper access to Silicon Valley is essential to support the projected population growth
within the Watsonville area.

Watsonville endorses highway projects that provide for county residents.

Scotts Valley — Scotts Valley has neither endorsed nor rejected the highway-

widening project.

Capitola -- Capitola is very dependent upon the economic commerce resources of
shopping centers and tourists. As such, traffic jam prone periods (lets say 3 PM to 8 PM)
have a corresponding negative impact upon the city’s sales tax revenue. In addition,
adversely affected by traffic congestion are Capitola residents.

Capitola has neither endorsed nor rejected the highway-widening project.

Santa Cruz City — Current SCCRTC transportation policies appear to be developed from
North County alternative transportation politics. Those politics do not accommodate
automobile use.

Alternative City Councils of Santa Cruz have indicated little interest in commerce,
commuters, tourists, or traffic jams. Several successive Santa Cruz City Councils have
identified bicycles, buses, walking, and Prop 116 funds as transportation priorities. There
was also a 1999 City Council’s “city without cars” plan.

Santa Cruz City’s transportation politics is influenced by a coalition of anti-business,
anti-development environmentalists, bicyclists, socialists, and ordinary anarchist. The
organizational foundations of coalition oligarchy clans was established 30-years ago, they
retain using the label “Progressives.”

With exceptional organizational abilities and resources, coalitions of groups form an
oligarchy of clans to influence politicians and community groups. Anti-automobile
transportation clans have redirected scarce resources to alternative transportation.



Attempts were even made to turn CALTRANS’ Highway 1 Mission Street widening
project into a 2-lane road (with bicycle paths).

Santa Cruz City Councils did not support Highway 1 expansion, and withdrew from the
SCCRTC highway build authority.

METRO Transit Bus Involvement — With their three (3) aligned votes, the Santa Cruz
METRO representatives are influential members within the SCCRTC. The METRO
representatives push for HOV/buss lanes, HOV/buss on ramp metered lanes, Highway 1
bus stops, more METRO funding, rejecting mixed-flow lane use, etc.

METRO'’s political entanglement in expanding the highway appears to have been
influenced by anti-automotive clans. At one time METRO supporters wanted the
METRO staff to become the Highway 1’s “design-build” authority.

METRO Board representatives have inherent conflicts-of-interest within the SCCRTC:
transit funding METRO interests vs. the county’s need for better automotive
transportation.

SCCRTC — There is little doubt that road building Santa Cruz County is a political
process. The most organized and active political movement within North and Mid
County is the Progressive political movement. Therefore, the SCCRTC has represented
the political ideology of the Progressives.

To the detriment of county transportation needs, some SCCRTC staff, and some of the
commissioners, have labored to implement the Santa Cruz political alternative
transportation agenda. Alignment of staff functions have provided for the political needs
of the commission. Consultants track the political needs; their reports reflect those
needs.

Some political clans view the investment in automobile transportation as counter
productive to transportation. Bicycles, buses, walking, and a railway right-of-way remain
the transportation priority of the SCCRTC.

SCCRTC transportation intent and purposes requires re-identification and re-
establishment.

Lack of SCCRTC Transportation Planning: California's enactment of SB 45 in 1997
transferred from CALTRANS the intra-county “State Transportation Improvement
Program” (STIP) funding (and responsibilities) to regional county transportation
commissions.

However, having in 1997 transferred the funds (and responsibilities), the state legislatures
failed to also transfer needed transportation planning and engineering experiences to the



SCCRTC. Therefore, there is a high probability that Santa Cruz County transportation
funding cannot provide necessary county transportation facilities.

The following are SCCRTC 2004 (bold) projects identified within the “Annual Report on
New Starts, Proposed Allocations of Funds for Fiscal Year 2004, Report of the Secretary
of Transportation to the United States Congress:”

*** “The Santa Cruz County Regional Transportation Commission (SCCRTC)
completed a Major Investment Study (MIS) in 1999 to evaluate improvements in the
Watsonville to Santa Cruz Corridor.” ... “The MIS projects include the purchase of
the rail right-of-way for future transportation uses, including a bike/pedestrian path
along the right-of-way and partial funding for High Occupancy Toll (HOT) lanes on
the parallel highway.”

The SCCRTC completed the $1-million railway MIS in 1999. No CALTRANS Highway
1 (or Fishhook) transportation studies were requested, or provided, to support
assumptions within this MIS. The MIS report reflects the transportation intent of Santa
Cruz clan political involvement.

To this day, the actual SCCRTC Watsonville to Santa Cruz Corridor transportation
priority remains: purchase of the railway right-of-way and a bike/pedestrian path along
the right-of-way.

The HOT lane on Highway 1 was later replaced with the requirement for HOV lanes.

CALTRANS original Fishhook capacity improvement proposal was rejected by the
SCCRTC. Instead of Fishhook transportation capacity improvements, the SCCRTC
required Fishhook operational improvements.

*** “A state highway and an underutilized freight rail line run through the length
of most of the corridor.”

Highway 1 — Highway 1, the Fishhook interchange, and Highway 17 are the only
continuous routes through the county. Highway 1 serves as the commuter and commerce
spine linking Monterey, Watsonville, Aptos, Santa Cruz, University of California at
Santa Cruz, Silicon Valley, and beyond.

Between Soquel and Morrissey, on Highway 1, there are currently 40.2 million trips per
year. Association of Monterey Bay Area Governments (AMBAG) travel-forecasting
2020 model projects 52.7 million trips per year.

The essential AMBAG’s 20-year demographic projections for Highway 1 and Fishhook
expansions have not been taken into consideration by the SCCRTC. In addition, capacity
limits of Highway 17 to/from Silicon Valley require consideration within any Santa Cruz



County transportation corridor study.

Railway right-of-way -- The railway right-of-way purchase is going to be expensive and
could operate at financial long-term losses. Building a “bike/pedestrian path along the
right-of-way” is reported to cost $20-million to $40-million above right-of-way purchase
price.

Operation of the freight line service is essential to the local economy and transportation
services. If freight line service would be discontinued, job loses within Davenport and
other areas will be the result. Local construction prices will also increase. Truck traffic
will increase on local roads. Road maintenance costs will increase.

A “future transportation uses” for the rail right-of-way has not been identified, nor has
an adequate railway right-of-way use-plan, or an adequate long-term cost-plan, been
presented for public review.

A voter’s referendum may be necessary to prompt the SCCRTC to define and justify the
purchase of the railway right-of-way.

*** “Major bus improvements within the corridor received the highest priority and
the largest amount of projected funding.”

With three (3) METRO Board members and two (2) Santa Cruz City representatives on
the SCCRTC, it has been assured that major bus improvements received the highest
priority and the largest amount of projected funding.

Relative to actual improved county transportation, the METRO transit service received a
disproportionately large amount of funding from the SCCRTC.

*** “A feasibility study for the HOT lanes concluded that toll-free High Occupancy
Vehicle (HOV) lanes would better meet project objectives and eliminated the toll
lane alternative from further consideration.”

The feasibility study for county HOT lanes indicated HOT lanes were impractical.
However, no viable feasibility study indicated the county’s political HOV lanes were
practical.

It appears HOV lane configuration, in Santa Cruz County, is counter-productive to
highway capacity improvements.

*** “The SCCRTC programmed $3.34 million to commence the Environmental
Impact Report (EIR) for the Highway 1 Widening in September 2002.”

More than two (2) years have passed since the SCCRTC has approved $3.34 million for
Highway 1’s widening EIR. Little has been done to complete the EIR (which, as it turns
out, is a good thing).



It would appear that the SCCRTC’s highway transportation long-term planning was
inadequate and over-whelmed by political opinions. Because an adequate transportation
corridor study is not available, the current EIR study will be limited in its success.

The SCCRTC presented an under-developed sales tax Measure J in November 2004.
That sales tax measure, and the manor in which it was presented, decreased public
approval of highway expansion from a initial high 61% yes vote to the final 43.3% yes
sales tax vote.

There is a need for the SCCRTC to provide for transportation accountability that is more
than: bicycles, buses, walking, and a railway right-of-way.

The SCCRTC has not executed its fiduciary public transportation responsibilities for
balanced and verifiable county transportation improvements.

The Scotts Valley to Watsonville Transportation Corridor Development: A “Scotts
Valley to Watsonville Highway Transportation Corridor Study” needs to be developed,

by CALTRANS, for the SCCRTC. Without a proper transportation corridor study, both
purpose and direction have been lacking within the SCCRTC operations.

CALTRANS’ highway corridor studies are focused, technical analyses for specific
highway facility segments. These studies incorporate a multidisciplinary approach to
identifying both short- and long-term highway segment improvements.

From the corridor studies, CALTRANS would develop capacity and operational Project
Study Reports (PSRs), with associated costing, and overview drawings.

AMBAG’s 20-year Santa Cruz area demographic projections would provide
CALTRANS needed transportation design guidance. An EIR is than developed from the
“Scotts Valley to Watsonville Highway Transportation Corridor Study.”

It is noted that CALTRANS has previously conducted several transportation studies in
Santa Cruz County. What is being requested is a corridor capacity/operational study,
from Scotts Valley to Watsonville, which is based upon AMBAG’s 20-year demographic
projections. The study would include part of Highway 17, the Fishhook interchange, and
Highway 1.

There is also the problem that it may take ten (10) to fifteen (15) years to “fund, plan,
design, EIR, and construct” the needed capacity/operational changes to the corridor. In
fifteen (15) years, the county’s population most likely will have grown significantly.

Within the corridor study there is a need to identify time-to-completion (relative to
projected population growth), and how well the corridor plan accommodates future
county demographics.



Large public comment meetings could occur after the CALTRANS corridor study is
drafted. | hope that further negative manipulation of public opinion will than become
less evident (at least until after the technical studies are completed and available).
CALTRANS’ “Scotts Valley to Watsonville Highway Transportation Corridor Study”
will result in revised highway drawings, Fishhook interchange drawings, and PSRs. In
turn, the new design package will provide the necessary corridor designs for properly
completing SCCRTC’s $3.34 million EIR.

Funding: California Transportation Commission (CTC), STIP funds, US Congress,

California State Legislatures, and local sales tax funding will become more readily
available when the SCCRTC has:

--- Provided to the CTC a Santa Cruz County demographic projection transportation
corridor plan (from Scotts Valley to Watsonville).

--- Put in place the management structures necessary to implement the transportation
corridor plan.

--- Provide necessary public support.

Sincerely,

David G. Eselius
1312 Laurel Street
Santa Cruz CA 95060

831-429-9695



M E M OR A N D UM

Date: February 22, 2005

To: Board of Directors

From: Director Pat Spence

Subject: Memorial Notice for Michael Edwards

| wanted to pass along the attached memorial notice which was published in the
Sentinel on 2/17/05. Michael Edwards was an active member in and advocate for the
local disabled community and provided guidance to METRO through his participation in
MASTF, MUG and as the first Chair of MAC. He will be missed.



An frue
Metro
friend and
public
fransit
advecate,

A member
of MAC,
MASTF

and MUG
advisory

‘committee:

Immortality
lies not in
the things
vou leave
behind, but
in the
people your
life has
touched.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors January 14, 2005

A Reguiar Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, January 14, 2005 at the District's Administrative Office, 370 Enclnai Street, Santa

Cruz, CA. s
_/ J‘J‘.,..k "y
Vice Chair Keogh called the meeting to order at 9:01 a.m. - f/ ";:
.'/ '/ \\\ h
SECTION 1: OPEN SESSION AN AN
/ S “! ~ N N

Vice Chair Keogh introduced Director Dene Bustichi, who was appomted by the Scotts
Valley City Council to replace Director Sheryl Alnsworth

\ ~
e . -
~ «

1. ROLL CALL: AN S
e ——T . { \ \\ \ s \\ “ \ />
DIRECTORS PRESENT N DIRECTORS ABSENT; pI

NN

Jan Beautz (arrived after roli call) AN
Dene Bustichi N
Michelle Hinkle \\\ e
Mike Keogh N D 57
Dennis Norton " < RN IGT AN
Emily Reilly RN RN RN
Mike Rotkin AN Vo g
Dale Skillicorn— . NS "
Pat SDBHCE‘ ‘‘‘‘‘‘‘‘ RS NN e e | g
Mark Stone o YO e
Mércela Tavantzus TN N e
Ex-Officia, Wes Scott N AN '

o " A
STAFF PRESENT >

NN ht "\ i

Bryant Baehr, Operatlons Mané‘ger Elisabeth Ross, Finance Manager

Frank Cheng, MetroBase Pro;ect Manager  Robyn Slater, Human Resources Manager
Mark Dorfman, Ass;stant Geriefal Manager  Judy Souza, Base Superintendent
Margaret Gallagher, District’ Counsel Tom Stickel, Fleet Maintenance Manager
Steve Paulson, Paratransit Administrator Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

Jeff Le Blanc, MASTF Jeff North, UTU

Gary Klemz, SEIU Tegan Speiser, SCCRTC

Sandra Lipperd, UTU Bob Yount, MAC/MASTF/E&D TAC

lan McFadden, SEA

5 -1.1



Minutes— Board of Directors
January 14, 2005
Page 2

2. ORAL AND WRITTEN COMMUNICATION

Written:
None

Oral: v ‘

at 12:00 p.m. at 1122 River Street, the former Tool Shed property Vsoe Chair Keogh announced
that the Board would try to adjourn by 11:30.

DIRECTOR ROTKIN ARRIVED AT THIS TIME , {,'_j}-:;*d SO

3. LABOR ORGANIZATION COMMUNICATIONS - 4 \ RN

N

?
/

Sandra Lipperd, UTU, asked for a timeline regarding the RFP for testsng and determmmg the
appropriate Talking Bus volume level. Jeff North; UTU Vice Chair, read a letter from UTU Chalr, >

Bonnie Morr thanking Vice Chair Keogh for his apology at the December 10, 2004 meeting. The

letter is attached to these minutes. 2 NN .
, \ * . \

4. ADDITIONAL DOCUMENTAT]ON 10 SUPF’ORT EXISTING AGENDA ITEMS

e . A ty “‘ ~ \

None /, S .\\ \/ o \>/ g -

PR \ N \"\\ T

A \\ CONSENT AGENDA \,.//

o - N
5-1. APPROVE REGULAR BOARD MEETING MINUTES' OF DECEMBER 10 AND
DECEMBER 173 2004 NN R
s BN \\ ~ R ( o’
Director Relliy oommented that the mlnutes were very oiear,and well written
NN

5-2. ACCEPT AND F!LE PREL!MINARILY APPROVED CLAIMS

~ \.‘ ‘\‘ ,/ /
No questions or comme\nte N i -

N )
5-3. ACCEPT AND FILE DECEMBER”ZOM RIDERSHIP REPORT
N ’/
Page 1 of the Ridership Report V\iill,be' included in the January 28, 2005 Board Packet.
v

5-4, CONSIDERATION OF TORT CLAIMS:

No gquestions or comments.

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
JANAURY 19, 2005 AND MINUTES OF NOVEMBER 17, 2004

Director Keogh asked about the attendance and Jeff Le Blanc replied that it was good. Director
Spence suggested that MAC meetings be listed in the newspaper. S - , Z



Minutes— Board of Directors
January 14, 2005
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5-6. ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF DECEMBER 16, 2004

The Minutes will be included in the January 28, 2005 Board Packet.

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2004
AND CONSIDERATION OF BUDGET TRANSFERS %

Director Rotkin commented that the report was very clear. <:
- .
5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR OCTOBER\ZOM

)
/ N \
- JER \

No questions or comments. L “ N \,\
PR ® S
5-3. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER AND
NOVEMBER 2004 AN N \ A
-fr\ ~ \\ P g L \‘\-\ ~ \,_v ~
. N / R
Director Tavanizis commented that is was nice to see ndershrp up> < >/ .
\ \

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORN!A SANTA CRUZ SERVICE UPDATE

"“".‘ .. \\ . \ \‘
No questions or comments. LN

‘\ .\ / /,\\"x‘\." \' r -
5-11. ACCEPT AND FILE METROBASE STATUS REPORT /
TN
A \. ., 2 Ve
Will be included in the January 28, 2005 Board Packet. <
N

5-12. ACCEPT/AND F!LE M]NUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ CGUNTY\RﬁGIONAL TRANSPORTAT!ON COMMISSION FOR

THE DECEMBER MEETlNG N v
R N S >
No questions or commen\ts \\ ‘7
. Ny .

5-13. ACCEPT AND FILE NOT!FICAT!ON OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE WORKERS COMPENSATION CLAIM OF GUILLERMO CHAVEZ
\\ ‘4 ’,:
No questions or comments. R NI

N 7
3

5-14, REVIEW AND ACCEPT SANTA CRUZ METRO BYLAWS AS MODIFIED REGARDING
SECTIONS 6.01 (ELECTION OF PRESIDING OFFICERS) AND 14.02 (APPOINTMENT
OF SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
REPRESENTATIVES)

No questions or comments.

§-13



Minutes— Board of Directors
January 14, 2005
Page 4
REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentation will take place at the January 28, 2005 Board Meeting.

7.  CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND DRAFT MINUTES OF DECEMBER 15,
2004 7 \ N

\

Director Spence reported that she had not aftended the last meettng at the Louden ‘Nelson
Center.

,/ o \ \
r (,’ \ \
FAEEEN

ACTION: MOTION: DIRECTOR ROTKIN SEC‘IOI\\\ID\: D!Ré({{l‘OR TAVANTZ!\S

. A \‘\‘ s /-,“\\\ h N | \ AN
Move ltem #7 to the Consent Agenda a}-\ CONLT LTS te

s < e
Motion passed with Director Spence opposed and Dlrector Beautz being absent. ~e
\ ~
8. CONSIDERATION OF STATUS OF REPORT ON POSSIBLE PARACRUZ
REPORTING FORMATS ‘ PN N N

Will be included in the January 28 2005 Board Packet. RN

/

9. CONSIDERATION OF AWARD OF CONTRACT FOR THIRD PARTY
ADMIN!STRAT!ON OF WORKERS COMPENSAT!ON CLAIMS

Nt e

A \‘ /
Will be inc!ud f:l in he January 28 2005 Board Packet R
o T,
AN \ SN \ \ e
Discussion* NN “\ SO
N O " \\ s

Director Norton commiented that the Czty of Cap}tola s rates have gone up 40%, almost
$400,000. Director Norton requested information tegarding the District's current workers

compensa’uon and long term dlsab[hty ratés and utilization and how they compare to other
similar agencies. o N

s

e /

DIRECTOR BEAUTZ ARRIVED AT!TH!S TIME

10. CONSIDERATION OF RENEWAL OF CONTRACT FOR HAZARDOUS WASTE
REMOVAL SERVICES

Summary:

Tom Stickel reported that the District has a contract with Evergreen Oil for hazardous waste
disposal, which expires at the end of this month. Evergreen Oil has indicated that they are
interested in extending the contract term through January 31, 2006 under the same terms and

conditions. /
S =/
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ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTORREILLY

Authorize the General Manager to enter into a one-year contract extension with

Evergreen Oil, Inc. for hazardous waste removal services under the same terms and
conditions.
PN
Motion passed unanimously. Pt
R < K
11. CONSIDERATION OF RENEWAL OF CONTRACT FOR FINANCIAL AUDET AND TAX
SERVICES

‘/, ‘( N
/ ______ ‘\ v ~

Tom Stickel reported that this is another renewal. Elisabeth Ross reported that the Distnct is
happy with the services received from this company. /,_’f < NN

~
\ \
> \
\\

12. CONSIDERATION OF AWARD OF CONTRACT FOR' PURCHASE OF VEHICLES S \
N S N />

\, \ PR N

Summary: i e , P
Tom Stickel reported that purchasing through the State Procurement Process allows for better

pricing. The two hybrid sedans would be gaslelectnc and the b|-fuei pi("ku\p truck would be
gas/CNG. AN

————— 4 - \~ "\ \ .‘\‘\\ » /
13. CONSIDERATION OF AWARD OE CONTRACT FOR’ PURCHASE OE LUBRICATION
PRODUCTS oS . N NS NN
co N \‘//./
Summary: S J ) <
— \ \ j ;

S 1

that are commor ]y ysed by RTCC fember, agenmes “Mr. Stlckel pointed out an error on page 2
of the Staff Report\under Fmancnal Con31deratlons The annual estimated budget for the two-

year contract is $30) 000 rather than $1O OOO pro;ectlng $28,000 this year and $32,000 next
year.

~ '\- -_ \\ / 4
< \ ! s

g
ACTION:  MOTION: DIRECTOR RG)TKIN SECOND: DIRECTOR HINKLE

~

Move Items #11, #12 and #13 to the Consent Agenda.

14. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO
CALTRANS FOR FY 2005 RURAL OPERATING ASSISTANCE

Summary:

Mark Dorfman reported that each year, the FTA apportions federal funds through the state fo
assist public transit operators in non-urbanized areas. This year, Caltrans has apportioned

S /‘ s
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15. CONSIDERATION OF CALL STOP AUDIT REPORT

Summary:

Bryant Baehr reported that this is a quarierly report covering October through December 2004.

Most of the 36 stops not called were the result of one bus operator, who has been put into the

disciplinary program for failure to cail stops on Route 35. ,/ N

Director Rotkin suggested moving this ltem to Closed Session as potential Eltigatlon Margaret

Gallagher responded that the agenda had already been posted and |t would\be placed on the

January 28, 2005 Closed Session Agenda. Y \\ N

16. CONSIDERATION OF NOMINATION OF DIRECTORS/TC')"E";ERVE AS BC\)AI\RD
OFFICERS FOR 2005, AND NOMINATIONS FOR-APPOINTMENTS TO THE. .
HIGHWAY 1 CONSTRUCTION AUTHORITY AND TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR 2005 e \\\

NN AT
Nominations for office of Chair and Vice Chair of the Board S0 S

. \‘ N
PR

e
%

= N N
DY Ay A .
K . . “

Director Keogh as Chair RN AN
Director Rotkin as Vice Chalir A

Nominations to the Highway 1 Cénstrué‘t‘son Authority; "> .~ / s .7
Primary. Reappoint DlrevtorTavantzzs \_\ . 'xf"’ 4 \ w7
Alternate: Reappoint Director Keogh N R
Nominations to the-Rédgional Transportatlon ‘Commission: o
Primary: Dlrectors Keogh, Rel!ly, Spence Tavantzis ER

Alternates: Dlrectors Bustichi; Keogh Retl!y, Skllkcom /l» g

/ \

. / N
Margaret Gaitagher reported that the nomenatlons wou!d remain open right up fo the actual vote
on January 28" and: that the Board Offic icers would-be elected immediately after Roll Call.

\\ -
N, \- s

Jeff L.e Blanc commented that asa nder pe woulld like to see more advocacy supporting transit
from the appointees on the RTC ‘J ;‘

lan McFadden, SEA, reported 1hat he’ found it very frustrating to watch the RTC be forn between
the Hwy and Rail. He hopes the IﬂC}\ representatives will fight for more funding than Measure J

would have provided and feels the’ Rail and Hwy projects would take away every dollar that
should be going to transit.

17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Board would discuss with their Legal Counsel the Workers
Compensation case of Frank Sloan; the case of Fredy Castillo, the case of SCMTD v. Yvonne
Aiassa Humphrey and a discussion with Labor Negotiator, Les White regarding SEIU.

5-1.6
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18.  ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION II: CLOSED SESSION

Vice Chair Keogh adjourned to Closed Session at 10:06.m. and reconvened Eo’ﬁbﬁﬂ Session at
10:55 a.m. Pailoe

VA

s

SECTION lll: RECONVENE TO OPEN SESSION R \

a \IJ N \\
19. REPORT OF CLOSED SESSION /’ '\_\ AN
Py ! *\_‘ N
Margaret Gallagher reported that the Board voted on the_ﬁfair\hpf Frank Sloan and un\an\?mpusiy

N DN

approved a settlement of $49,370.00 in a full Compromise and Release. SN
{3 \\ //.«’-.\\‘ ~ \\' o
ADJOURN SREIR s

. L
3\ ~ v

There being no further business, Vice Chair Keogﬁ:édj\ﬁ)hrned the me\éti?)g\at 10:57 a.m.
AT N NN

N
NN

e T NN
Respectfully submitted, PR N\

N ; PR N
‘ /N N N T
{ VNN _

CINDI THOMAS N
Administrative Services Coordinator " ‘

- .. N






SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SPECIAL Open Session Minutes- Board of Directors January 21, 2005

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit
District met on Friday, January 21, 2005 at the District's Administrative C)ﬁﬁce, 370 Encinal

Street, Santa Cruz, CA. PN
Chair Reilly called the meeting to order at 8:00 a.m. o g k
pr L \ S
”‘-L\ \\\‘ ’\’ \ ~ \
SECTION 1: OPEN SESSION . ‘ ~ N
) /f’ - N . \\
1. ROLL CALL: PN AN
fv s \\ \\ ~ A
e " A
DIRECTORS PRESENT DIRECTORS ABSENT R
AN NN
L . p :\‘ ~
Dene Bustichi N Mike Kedgh S
Jan Beautz “5. . Dennis Norton o
Michelle Hinkle o . Ex Officio Wes, Scott
Emily Reilly . Dale Skiflicorn ™
Mike Rotkin R RN NN
Pat Spence S S
Mark Stone " < RS R R
Marcela Tavantzis " A RN

“ 4

STAFFPRESENT '~ . /1

NN V) o

Lesfie White, General Mahader ~ “-. -

“-Frank Cheng, MetroBase Project Manager. g
Margar’et\Gallagher, District Counsel

N, < .

N U N \7‘_,/;‘
2. REVIEV\V“OF\ITﬁMS TO BE.DISCUSSED IN CLOSED SESSION: District
Counsel - iR 4

NN i

Nt i
Margaret Gallagher requtegi that thlare would be a discussion with METRO's Property
Negotiatiors regarding property 84t115 Dubois Street, Santa Cruz.

3. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.

SECTION ll: CLOSED SESSION

Chair Reilly adjourned to SPECIAL Closed Session at 8:02 a.m. and reconvened to

SPECIAL Open Session at 8:10 a.m,
S-/.9



Open Session Minutes— Board of Directors
SPECIAL MEETING OF JANUARY 21, 2005
Page 2

SECTION lil: RECONVENE TO OPEN SESSION
4, REPORT OF CLOSED SESSION

Margaret Gallagher stated that there was nothing to report at this time.

5. CONSIDERATION OF THREE YEAR LEASE OF SPACE AT 115 DUBOIS
STREET FOR BUS PARKING AND STORAGE

A~
RN

v

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECT OR REILLY

Authorize the General Manager to execute a lease with luliano Propertles for space
located at 115 Dubois Street for the Bus Parking and Storage for a rate of $3,000.00
per month. SN

_/ o WS
-~

Motion passed unanimously with Directors Keogh Norton and Sk:lhcom belng

absent. N RN . \\
~ ~ ‘\ e < /\\\ - \
ﬁDJOURN RPN NN
\ /" /: e
There being no further business, Chair Relily adjoumed the SF’ECIAL meeting at 8:20 a. .
ENEAN
‘\ \.\ ~
Respectfully submitted. NN
’ ; i < ,'O "‘\\ /_/ s ‘\_\ \\ /:/
L ‘]I/ L jbﬂ’ C/ o e N \._//
A, . ‘. ¢ hE N T
"'WDEBI PRENCE > s g
Administrative Secretary < N S
L \ i \
/ ’ . \‘ /‘ f N
P N ~ ~ ’<,/ P 4
R N "
‘ N TN N s
~ N \ NN -
~ > ™, ~
h -, h ~ : ’ ™~ \ 4
~ ~ -
~ . e
o v
o i
Nt |
A ™ ;'I !
., \.‘ . f{
\ R !
=/." 4
ra

S“/JO



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

January 28, 2005

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, January 28, 2005 at the Santa Cruz City Council Chambers, 809 Center Street,
Santa Cruz, CA.

Chair Reilly called the meeting to order at 9:00 a.m.

ECTI

la.

1b.

NI1:. OPEN SESSION

ROLL CALL:

DIRECTORS PRESENT

Jan Beautz

Dene Bustichi
Michelle Hinkle
Mike Keogh

Emily Reilly

Mike Rotkin

Dale Skillicorn

Pat Spence

Mark Stone
Marcela Tavantzis

STAFE PRESENT

Bryant Baehr, Operations Manager

Frank Cheng, MetroBase Project Manager
Margaret Gallagher, District Counsel
Elisabeth Ross, Finance Manager

DIRECTORS ABSENT

Dennis Norton
Ex-Officio Wes Scott

Robyn Slater, Human Resources Manager
Judy Souza, Base Superintendent

Tom Stickel, Fleet Maintenance Manager
Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

Ron Dean, Bus Operator
Jeff Le Blanc, MASTF
Gary Klemz, SEIU

lan McFadden, SEA
Bonnie Morr, UTU

Jeff North, Bus Operator

Will Regan, VMU

Tegan Speiser, SCCRTC

Amy Weiss, Spanish Interpreter
Bob Yount, MAC/MASTF/E&D TAC

CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS BOARD

OFFICERS, AND ELECTION OF APPOINTEES TO THE HIGHWAY 1

CONSTRUCTION AUTHORITY AND TO THE SANTA CRUZ COUNTY REGIONAL

TRANSPORTATION COMMISSION FOR 2005




Minutes— Board of Directors
January 28, 2005
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Chair Reilly clarified that the election of Board Officers would take place prior to appointing
representatives to the HCA and RTC. The following nominations, elections and appointments
were made:

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Elect Director Keogh as Board Chair

Motion passed unanimously with Director Norton being absent.

Newly elected Chair Keogh presided over the remainder of the meeting.
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR REILLY
Elect Director Rotkin as Board Vice Chair

Motion passed unanimously with Director Norton being absent.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SPENCE
Re-appoint Director Tavantzis to the HCA

Motion passed unanimously with Director Norton being absent.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR SPENCE
Re-appoint Director Keogh to the HCA as the alternate

Motion passed unanimously with Director Norton being absent.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

Appoint Directors Keogh, Spence and Tavantzis to the RTC
Director Reilly removed herself from the RTC nominees.

Motion passed unanimously with Director Norton being absent.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SPENCE

Appoint Directors Bustichi, Reilly and Skillicorn as 1%, 2"® and 3" alternates,
respectively.

Chair Keogh removed himself from the RTC alternates nominees

Motion passed unanimously with Director Norton being absent.
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2. ORAL AND WRITTEN COMMUNICATION

Written:

a. Dan Roth RE: UCSC Service

b. Bradna Mackey RE: Bus Stop

C. Director Spence RE: HWY 1 EIR Alternatives
Oral:

Director Spence pointed out a few typographical errors in Item #2c¢ and offered to answer any
guestions the Board may have.

Director Tavantzis commented on Item #2a that she was concerned about the public
misunderstanding that Mr. Roth expresses: “METRO is obligated to ensure that its schedules
meet the needs of the students, faculty and staff who live off campus” because it is a
cooperative agreement, but we are not obligated to re-route our buses and would like Staff to
respond in this regard. Vice Chair Rotkin stated that he does not believe this misconception is
widely held on campus. Les White said that both letters would get a proper response.

3. LABOR ORGANIZATION COMMUNICATIONS

None.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Items #7 (revised) and #17 (new) were distributed at this Board Meeting.

OPEN SESSION:

ADD ITEM #1b CONSIDERATION OF ELECTION OF DIRECTORS TO SERVE AS
BOARD OFFICERS, AND ELECTION OF APPOINTEES TO THE
HIGHWAY 1 CONSTRUCTION AUTHORITY AND TO THE SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR 2005
(Insert Staff Report)

INSERT ITEM #2 ORAL AND WRITTEN COMMUNICATION
(Insert Written Communication)

CONSENT AGENDA:

ADD TO ITEM #5-3 ACCEPT AND FILE DECEMBER 2004 RIDERSHIP REPORT
(Insert Page 1 of the Ridership Report)

ADD TO ITEM #5-4 CONSIDERATION OF TORT CLAIMS
(Insert 3 Additional Claims)

DELETE ITEM #5-6 ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF

DECEMBER 16, 2004

(Minutes will be included in the February Board Packet)
INSERT ITEM #5-11 ACCEPT AND FILE METROBASE STATUS REPORT

(Insert Staff Report)
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ADD ITEM #5-19 CONSIDERATION OF APPROVAL OF LICENSE AGREEMENT
FOR BUS STOP LOCATED AT SOQUEL AND FRONT STREETS
(Insert Staff Report)

REGULAR AGENDA:

REPLACE ITEM #6 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
(Insert REVISED Attachment A, Page #6.al)

REPLACE ITEM #7 CONSIDERATION OF RECEIPT OF REPORT REGARDING THE

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION’S PARATRANSIT COORDINATION TASK FORCE
(PCTF) AND MINUTES OF DECEMBER 15, 2004
(Replace DRAFT Minutes with FINAL Minutes)

INSERT ITEM #8 CONSIDERATION OF STATUS REPORT ON POSSIBLE
PARACRUZ REPORTING FORMATS
(Insert Staff Report)

INSERT ITEM #9 CONSIDERATION OF AWARD OF CONTRACT FOR THIRD
PARTY ADMINISTRATION OF WORKERS COMPENSATION
CLAIMS
(Insert Staff Report)

DELETE ITEM #10 CONSIDERATION OF RENEWAL OF CONTRACT FOR

HAZARDOUS WASTE REMOVAL SERVICES
(Action taken at the January 14, 2005 Board Meeting)
DELETE ITEM #16 CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE
AS BOARD OFFICERS FOR 2005, AND NOMINATIONS FOR
APPOINTMENTS TO THE HIGHWAY 1 CONSTRUCTION
AUTHORITY AND TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR 2005
(Action taken at the January 14, 2005 Board Meeting)
ADD ITEM #17 CONSIDERATION OF AWARD OF CONTRACT FOR
DEMOLITION SERVICES FOR 1122 RIVER STREET AND 120
GOLF CLUB DRIVE INCLUDING THE WAIVER OF MINOR
IRREGULARITIES
(Insert Staff Report)

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 10 AND
DECEMBER 17, 2004

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

5-3. ACCEPT AND FILE DECEMBER 2004 RIDERSHIP REPORT

5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIMS OF JACKIE LYNN
MARQUEZ, CLAIM #05-0002; JOE BLAIR, CLAIM #05-0001; DIESKAU REED, CLAIM
#05-0003; AND DEBORAH GUADIAN, CLAIM #05-0004

5-5.  ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
JANUARY 19, 2005 AND MINUTES OF NOVEMBER 17, 2004

5-6. DELETED: WILL BE INCLUDED IN THE FEBRUARY BOARD PACKET
(ACCEPT AND FILE THE MASTF COMMITTEE MINUTES OF DECEMBER 16, 2004)
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5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2004

AND APPROVAL OF BUDGET TRANSFERS
5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR OCTOBER 2004
5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER AND
NOVEMBER 2004

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

5-11. ACCEPT AND FILE METROBASE STATUS REPORT

5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR

THE DECEMBER MEETING
5-13. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION

REGARDING THE WORKERS COMPENSATION CLAIM OF GUILLERMO CHAVEZ

5-14. REVIEW AND ACCEPT SANTA CRUZ METRO BYLAWS AS MODIFIED REGARDING

SECTIONS 6.01 (ELECTION OF PRESIDING OFFICERS) AND 14.02 (APPOINTMENT

OF SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
REPRESENTATIVES)

5-15. CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND MINUTES OF DECEMBER 15, 2004

(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as Iltem #7)

5-16. CONSIDERATION OF RENEWAL OF CONTRACT FOR FINANCIAL AUDIT AND TAX

SERVICES
(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as Item #11)

5-17. CONSIDERATION OF AWARD OF CONTRACT FOR PURCHASE OF VEHICLES
(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as ltem #12)

5-18. CONSIDERATION OF AWARD OF CONTRACT FOR PURCHASE OF LUBRICATION

PRODUCTS
(Moved to Consent Agenda at the January 14, 2005 Board Meeting. Retained
original numbering as Item #13)

5-19. CONSIDERATION OF APPROVAL OF LICENSE AGREEMENT FOR BUS STOP
LOCATED AT SOQUEL AND FRONT STREETS

Director Spence pulled Item #5-15 from the Consent Agenda for discussion. Chair Keogh
assigned it Item #17a on the Regular Agenda.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ
Approve the remainder of the Consent Agenda
Motion passed unanimously with Director Norton being absent.

DIRECTOR BUSTICHI LEFT THE MEETING AT THIS TIME
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REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were awarded longevity certificates for their years of service:

TWENTY YEARS
Ronald C. Dean, Bus Operator
Jeffrey A. North, Bus Operator

TWENTY- FIVE YEARS
William D. De Vivo, Bus Operator
Mary C. Ferrick, Schedule Analyst

It was noted that Mary Ferrick was unable to attend this meeting and will be attending the
February 25" meeting to receive her longevity certificate and award.

8. CONSIDERATION OF STATUS OF REPORT ON POSSIBLE PARACRUZ
REPORTING FORMATS

Summary:

Bryant Baehr reported that beginning in February the Board would begin receiving monthly
status reports on in-house ParaCruz operations. Staff recommends that the monthly reports
include Category A performance indicators which are considered critical monitoring tools to
ensure compliance with the ADA, and Category B performance indicators which are useful in
determining the efficiency of the ParaCruz Service.

Discussion:

Director Rotkin requested that the average number of rides by each person and the largest
number of rides per person be included, without identifying the person. Director Skillicorn asked
that trip distance be included, such as what percentage are under 5 miles or over 10 miles.
Director Spence requested information on supplemental service providers be included and how
many times the “ready window” was missed by 30 — 60 minutes and that the report include each
month for comparison.

Bryant Baehr explained that he has only one staff person available to compile all this data and
that he would look into all these requests and see what is possible.

9. CONSIDERATION OF AWARD OF CONTRACT FOR THIRD PARTY
ADMINISTRATION OF WORKERS COMPENSATION CLAIMS

Summary:

Tom Stickel reported that out of the 10 proposals received, a six-member interview panel
comprised of District Staff and representatives from the County and the City of Santa Cruz
interviewed the top six rated firms. Staff recommends Octagon because they are familiar with
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medical providers in Santa Cruz and Monterey Counties since they are the Third Party
Administrator for Dominican Hospital, all UCSC campuses, and the County of Santa Cruz.

Discussion:

lan McFadden commented that the unions are normally involved in selecting benefit providers,
but were excluded from this selection and he does not know why. Mr. McFadden requested that
the unions be included in the selection process of all benefit providers going forward.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SKILLICORN

Authorize the General Manager to execute a contract for Workers Compensation Claims
Administrative Services with Octagon Risk Services, Inc.

Directors Beautz and Rotkin both strongly recommended Octagon.

Motion passed unanimously with Directors Bustichi and Norton being absent.

14. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO
CALTRANS FOR FY 2005 RURAL OPERATING ASSISTANCE

Summary:

Les White reported that each year, METRO makes application to the FTA through Caltrans for
operating funds. The FTA apportions federal funds through the state to assist public transit
operators in non-urbanized areas. This year, Caltrans has apportioned $65,475 to Santa Cruz
County.

ACTION: MQOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Move passage of a Resolution authorizing the General Manager to submit a grant
application for FY2005 Rural Operating Assistance to the California Department of
Transportation to assist funding public transit operations in the non-urbanized part of
Santa Cruz County.

Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with
Directors Bustichi and Norton being absent.

15. CONSIDERATION OF CALL STOP AUDIT REPORT

Summary:

Bryant Baehr reported that this is a quarterly report covering October - December 2004. Most of
the 36 stops not called were the result of one bus operator, who has been put into the
disciplinary program for failure to call stops on Route 35.
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Discussion:

Vice Chair Rotkin asked if the District’s utilization of the disciplinary action would be helpful in
court. Margaret Gallagher responded yes, that it would be evidence that the District is serious
about its legal requirements.

Director Beautz reported that she is continuing to receive complaints of the loud volume and
would like the Board to discuss it.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ
Accept and file the Call Stop Audit Report.

Bonnie Morr commented that there had been a previous discussion about having an audio
engineer evaluate and set the volume level, but UTU has not heard anything more about it.

Motion passed unanimously with Directors Bustichi and Norton being absent.
17. CONSIDERATION OF AWARD OF CONTRACT TO NICA DMT, INC. FOR

DEMOLITION SERVICES FOR 1122 RIVER STREET AND 120 GOLF CLUB DRIVE
INCLUDING THE WAIVER OF MINOR IRREGULARITIES

Summary:

Frank Cheng reported that bids were received from six firms. Staff recommends awarding the
contract to NICA DMT, Inc. who submitted the lowest bid. However, NICA neglected to include
their DBE certification number and date, which were easily found in the State DBE Database
and did not affect the price. Staff recommends waiving this minor irregularity.

Discussion:

Vice Chair Rotkin asked if this poses any legal issues and if it has to be re-bid. Margaret
Gallagher replied that it is a minor irregularity and does not affect the price, it is in the District's
best interest to go forward without a re-bid.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

Authorize the General Manager to execute a contract with NICA DMT, Inc. for demolition
of structures located at 1122 River Street and 120 Golf Club Drive, Santa Cruz, including
the waiver of minor irregularities.

Motion passed unanimously with Directors Bustichi and Norton being absent.

17a. CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND DRAFT MINUTES OF DECEMBER 15,
2004
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Summary:

Director Spence reported that Supervisor Pirie has asked for a one-month extension of the Task
Force. Director Spence reported that the majority of the current recommendations do not
address the long-term goals the Task Force was charged with. The Board was encouraged to
review the recommendations and attend the last meeting to give input.

Discussion:

Director Beautz stated she wants to review the recommendations before the RTC approves
them. Tegan Speiser replied that the complete preliminary recommendations including those
discussed at the January Task Force meeting will be forwarded to District Staff for distribution to
the METRO Board on approximately February 10", which is before the February 16™ Task
Force meeting, and the finalized Task Force recommendations will be available as soon as
possible after February 17", which is before the RTC meeting of March 3, when the RTC
would approve them.

Direction from Vice Chair Rotkin: Agendize this for the next Board meeting so the District
representatives on the Task Force have time to review it before the February 16™ Task Force
meeting.

Director Spence asked Tegan Speiser if the short and long-term goals have been typed up and
requested a copy of the draft preliminary recommendations. Ms. Speiser replied that they would
be available on approximately February 10™.

Director Reilly clarified that the Task Force is making advisory recommendations to the RTC

and the District's RTC representatives are also going to want to review this information to have
input at the March RTC meeting.

18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Board would discuss with their Legal Counsel the Workers
Compensation case of Mary Kohama and one case of anticipated litigation.

19. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION II: CLOSED SESSION

Chair Keogh adjourned to Closed Session at 10:18.a.m. and reconvened to Open Session at
11:07 a.m.

SECTION lll: RECONVENE TO OPEN SESSION
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20. REPORT OF CLOSED SESSION

Margaret Gallagher had nothing to report at this time.

ADJOURN
There being no further business, Chair Keogh adjourned the meeting at 11:08 a.m.

Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator



DATE ©2/03/05 13:20

| ' 2-S

14180
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14182
14183
14184
14185
14186
4187
14188

14189

14180
14181

14192
14193
14194
14195
14196

14197
14198
141889
14200
14201
14202
14203
14204
142405
14208
14207
14208
14209

CHECK
DATE

01/04/05
oL/04/08
01/04/08

01/04/05
01/04/08
n1/c4a/05
0L/04/05
0L/04/05
01/04/05
01/04/05
01/04/05
01/04/05

01/04/05

01/04/05
01/04/05

01/04/05
01/04/05
01/04/08
01/04/05
01/04/0%

01/04/05
01/04/05
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01/04/05
01/04/05
01/04/08
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01/07/05
01/07/05
01/07/05
01/07/08
01/07/0%

740.56
9.264.83

99,818.76
542.61
1,887.75
138.67
857.51
703 .72
167.81
80.56
2,590.09

265.86

207.84
1.033.35

1.,338.01
74.95
319.56
1,633.66
14,139.54

372.00
53,29
123.52
50.96
782,83
135.00
§59.31
3,939.97
650.00
1.129.14
776.40
110.00
3,468.75

001039
001052
001063

001316
002504
002607
002633
002713
004
007
013
o018

061A

115
117

135
161
166
221
378

432
434B
527
566
647
691
816
508
001015
001028
001029
001042
001046

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

GRAFFITI REMOVAL., INC.
¥IPb VALLEY SUPPLY
NEW FLYER INDUSTRIES LIMITEP

DEVCO OIL

TIFCO INDUSTRIES

CTC ANALYTICAL SERVICES
NEXTEL COMMUNICATIONSG
SANTA CRUZ AUTO TECH, INC.
NORTH BAY FORD LINC-MERCURY
UNITED PARCEL SERVICE

MCi SERVICE PARTS, INC.
SALINAS VALLEY FORD SALES

REGISTER PAJARONIAN

SNAP-ON INDUSTRIAL
GILLIG CORPORATION

SANTA CRUZ AUTO PARTS, INC.
OCEAN CHEVROLET INC

HOSE SHOP, THE

VEHICLE MAINTENANCE PROGRAM
STEWART & STEVENSON

EXPRESS PERSONNEL SERVICES
VERIZON CALIFCHENIA

RECARQO NORTH AMERICA, INC.
ARROWHEAD MTH SPRING WATER
GFI GENFARE

EAGLE AUTOMOTIVE

MISSION VALLEY FORD

CLASSIC GRAPHICS

ALLARD'S SEPTIC SERVICE, INC.
PC MALL GOV, INC.

GOLDEN GATE SYSTEMS
EMPLOYER'S HEALTH SVCS, LLC
DESMOND, MARCELLO & AMSTER

TRANSACTION
DESCHIPTICN

VANDAL GUARD
CLERNING SUPPLY FLT
REV VEH PARTS 13391
REV VEHK PARTS 3243
REV VEH PARTS 372
REV VEH PARTS 853
REV VEH PARTS 387
REV VEH PARTS 38

REV VEH PARTS 455
REV VEH PARYTS 2417
DEC FUEL

PARTS & SUFPPLIES

OUT REPAIR REV VEH
11/26-12/25 PHONES
OUT REPAIR #8015

REV VEH PARTS/MANUAL
NOV/DEC FREIGHT

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
CLASSIFIED AD FLEET
CLASSIFIED AP FLEET
CLASSIFIED AD FLEET
EMP TOOL/SOCKET

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS/SUPPLY
REV VEH PARTS/SUPPLY
REV VEH PARTS/SUPPLY
REV VEH PARTS 1634
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
REBUILD TRANSMISSION
TEMP W/E 12/19% FLEET
MT'. BIEWLASKI

REV VEH PARTS 118
NOV WATER FLEET

REV VEH PARYS

QUT REPAIR OTHER VEH
QUT REPAIR VEH #304
OUT REPAIR REV VEH
HAZ WASTE DISPOSAL
SALES ThX

QUT REPAIR PRINTERS
NOV DRUG TESTING
PROF SVCS THRU 11/30
PROF SVCS THRU 11/30

PAGE 1

01/01/05 THRU 01/31/05

AMOUNT

1,391.31
3,242,580
371.83
952.83
396.72
37.50
454.56
2,417.18
99,818.76
542.61
1.887.75
138.67
B857.5%
703.72
167.83
80.56
3,476.66
1,113.43
52.84
BB.62
84.40
207.84
70L.62
96.17
57.98
157.58
1,338.01
74.95
319.56
1.633.66
2,933.20
2,220.73
440.27
8,545.34
372.00
53.28
123.52
50.9¢6
782.83
135.00
659.31
3,938.97
650.00
1,129.314
776.40
110.040
2,.987.50
393.75
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DATE 02/03/05 13:20

CHECK

SANTA CRU% METROPOLITAN TRANSIT DISTRICT

CHEC'K JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BARNK

14210
14211

14212
14233
14214
14215
14216

14237
142318

14218

14220
14221
14222

14223
14224
14225
14226
14227

14228

142328
14239

14231
14232
14233
14234
14235
14236
14237
14238
14239

14240
14241
14242
14243

01/07/05
01/07/05

a1/07/05
01/07/05
01/07/05
01/07/05
01./07/05

01/07/05
01/07/05

01/07/05

01/07/05
01/07/0%
01/07/05

01/07/05
01/07/05
01/07/05
0L/07/05
0L/07/08

01/07/03

61/07/05
p1/07/05

01/07/05
01/07/05
01/07/05
01/07/05
01/07/0%
01/07/05
01/07/05
01/07/05
01L/07/0s

01/07/05
01/07/08
01/07/05
91/07/08

9,694.76
2,484,887

2,329.38
1,008.05
685.14
30.68
203.75

147.65
23,148.18

3,716.55

412.71
16.23
962.00

20,055.19
1,152.99
2,000.00

25,507.20
3,864.44

207.01

3126.50
1,65%.69

387.87
44.10
138.591
53.53
282.29
570.94
58.02
19.85
2,457.60

156.96
634.07

55.77
201.13

001048
001346

001365
Q01379
001454
001471
001432

001733
goi762

001R

0020312
002063
002063

002104
002189
062267
Q02295
0023486

002459

002707
002721

0z0
041
051
074
107
135
147
isl1
180

l8e
215
278
282

CRUZ CAR WASH
CIPY OF SANTA (RUZ

BORTNICK, ROBERT 5. & ASSCC.
SAFETY-XLEEN SYSTEMS, INC.

MONTEREY BAY OFFICE PRODUCTS
CALTFORNTA CHAMBER OF COMMERCE

EVERGREEN OIL INC.

STOODLEY'S SMALL BNGINE SERVIC 7

COMMUNITY BRIDGES

sBC/MCI

CARTER, H.V. CO. INC.
COSTCO

A TOOL SHED. INC.

SELF-INSURANCE PLANS

BUS & EQUIPMENT

SHAW & YODER, INC.

FIRST ALARM

CHANEY, CAROLYN & ASSGC.,

SCOTTS VALLEY WATER DISTRICT

PITNEY BOWES CREDIT CORP
NEXTEL COMMUNICATIONS

ADT SECURITY SERVICES INC.
MISSION UNIFORHM

SANTA CRUZ FIRE EQUIPMENT
KERVILLE LOCKSMITHS

SAN LORENZC LUMBER

SANTA CRUZ AUTO PARTS, INC.
ZEE MEDICATL SERVICE CO.
OCEAN CHEVROLET INC
MANPOWER

WILSON, GEORGE H.., INC.
IKON OFFICE SOLUTIONS
SCOTTS VALLEY SPRINKLER
GRAINGER

INC.

7 3427

DATE: 01/01/05 THRU 01/31/0%

PAGE

2

TRANSACTION
DESCRIPTION

PROF SVCS THRU 11/30
REV VEH FUEL/PT

VEH WASH SVCS/PT
PARKING DEF FEES
04/05 COOP RETL MGMT
INVESTIGATIVE SVCS
HAZ WASTE DISPOSAL
COPIER QVERAGE/ADM
EMPLOYEE POSTERS/HR
HAZ WASTE DISPOSAL
HAZ WASTE DISPOSAL
REPAIRS/MAINTENANCE
OCT TRANSITN COSTS
NOV TRANSITN COSTS
DEC PHONE/IT

DEC PHONE/IT

DEC PHONE/ET

DEC PHONES

DEC PHORES/PT

DEC PHONES/PT

DEC PHOWES/PT
REPAIRS/MAINTENANCE
LOCAL MEETING EXP
EQUIPMENT RENTAL
EQUIPMENT RENTAL

CA W/C FEE ASSESSMENT
REV VEH PART/PT 1139
NOV LEGISLATIVE SVCS
NOV SECURITY
JUL-DEC (04 EXPENSES
JAN LEGISLATIVE SVCS
10/11-12/7 KINGS VIG
10/11-12/7 KINGS ViG
12/30-3/30 RENTAL
11/4-12/3 PHONES/PT
EQUIPMENT/PT

JAN ALARMS

NOV UNIF/LAUNDRY PT
FIRE EXT RECHARGE
NOV/DEC LOCKS/KEYS
REPAIRS/MAINTENANCE
REV VEH PARTS/PT
SAFETY SUPPLIES

REV VEH PARTS/PT
TEME/IT W/E 11/28
TEMP/IT W/E 12/5
REPAIRS/MAINTENANCE
COPIER MAINT/OPS
REPAIRS/MAINTENANCE
LOCKS KEYED ALIKE

AMQUNT

147.65
20.645.12
2,503.06
92.08
176.87
176,87
1,988.74
254,91
805.12
221.89
412.71
16.23
118.00
844,00
20,055,139
1,152.99
2,000.00
35,507.20
114.44
3,750.00
28.99
178.02
326.50
1,469.71
169.98
387.87
44 .10
138.91
53.53
282.29
570.94
58.02
19.85
921.60
1,536.00
156.96
634.07
55.77
170.69
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14244 01/07/05
14245 01./07/05
14246 01/07/05

14247 0L/07/05
14248 031/07/05

14249 031/07/05
14250 01/07/05
14251 01/07/05

14252 01/07/05
14253 01/07/05
14254 01/07/05
14255 01/07/05
14256 01/07/03

14257 01/07/05
14258 01/07/05
14259 01/07/05
14260 01/07/05

14261 01/07/05
14262 01/07/05

14263 01/07/05
14264 01/07/05
14265 01/07/05
14266 01/07/05
14267 01/07/05
14268M0OL/11/05

14269 01/21/05
14270 01/21/05
14271 01/21/05
14272 01/21/05
14273 01/31/05

14274 01L/21/05
14275 0L/231/05

14276 01/21/05
14277 01/21/05

1.,150.348
1,500.00

18G.00
294,173.46
281.98

99.59
24.,000.00
70.00
9,056.25
9,872%.00

216.490
39Z.64
1,193.28
490.00

167,00
168,364.57

1,508.20
185.00
90.76
44.00
764.C0
1,500.00

556.18
82.50
13%.422.88
18,101.40
7.910.81

154.36
7.268.04

29.11
804.57

2584
434
436

455
475

481
502
534

578
596
682
683
705

733
801
g45A
852

Bel
504

912
215
EG21
EQ80
R431
002722

001

001027
001043
001049
0019063

001064
001073

001112
001315

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURKAL DETAIL BY CHECK NUMBER
ALL: CHECKS FOR COAST COMMERCIAL BARK

ANDY'S AUTCO SUPPLY

VERIZON WIRELESS-PAGERS

WEST PAYMENT CENTER

PIRACLE

TRAPEZE SOFTWARE GROUP, INC.

PIED PIPER EXTERMINATORS,

CA PUBLIC EMPLOYEES'

REGENTS OF UNIVERSITY OF CALIF

LAB SAFETY SUPPLY, INC.
PUBLIC-SECTOR SOLUTIONS,

WEISS, AMY L.

TRISTAR RISK MANANGEMENT
BUSTICHI CONSTRUCTION, INC.

CLAREMONT BEHBAVIORAL SERVICES

LOUIS AND RIPRRETTI,

BLUE SHIELD OF CALIFCRNIA
LAW OFFICES OF MARIE ¥. SANG

EMPLOYER RESOURCE INSTITUTE

RNL DESIGN

FOLGER GRAPHICS
WORKIN.CCM, IRC,
HILTNER, THOMAS
CALLEJAS., LETICIA

WATSONVILLE COMMUNITY HOSPITAL

U.s. POSTAL SERVICE
POSTAGE FOR METER
s8¢

OVERLAND PACIFIC & CUTLER, INC

VISION SERVICE PLAN
TRANS METRO EXPRESS

NEW FLYER INDUSTRIES LIMITEDR

MUNICIPAL MAINTENANCE EQUIPMNT

SOQUEL III ASSOCIATES

BRINKS TROPHY SHOPPE
WASTE MANAGEMENT

INC. 3468

ki 3478

7 3543

TRANSACTION
DESCRIPTION

REV VEH PBRTS/PT
TOOLS/SUPPLIES PT
JAN PAGERS

A CODE 2005/LEL

CA VEH CODE 05/LGL
CREATE ~A-CHEK/MAINT
10/1-12/31 FLT MATE
1/1-1/31 PFLEET MATE
DEC PEST CONTROL
JAN MEDICAL INS

¢aA TORT GUIBE U2 04
CA GOVT TORT LIABLTY
CA MHCHANICS LIENS
REFLECTIVE TAPE 91
USL MAINT 1/05-12/05
PROF 8VCS 12/17

JAN WC SVC FEE
MODIFY 6 SHELTERS
MODIFY 6 SHELTERS
JAN EAP PREMIUM

RPR WTC KIOSK ROOF
COBRRA PREMIUMS
WORKERS COMP CLAIMS
WORKERS COMP CLAIM
CA EMP ADVISOR/LEGAL
REIMBRS EXP TO 10/31
PROF SVCS THRU 10/31
GRAPH DSGN S$VCS/HEAD
12/3-1/2 JOB POST
CTC 12/8-12/9
pMV/VTT FEES
10/18/04 MED CHG
POSTAGE FOR METER

JAN PHONE/IT

MB PROF SVCS NOV04
JAN VISION INSURANCE
NOV 04 PT SVCS

REV VEH PARTS 558
REV VEH PARTS 34
REV VEH PARTS 5409
REV VEH PARTS 1510
LIGHT SWITCH/FACIL
RESEARCH ADDTL RENT
RESEARCH ADDTIL RENT
RESEARCH ADDIL RENT
NAMEPLATE/BOARD

DEC MT HERMON/KINGS
DEC KINGS VILLAGE
DEC RESEARCH PARK

PAGE 3

01/01/05 THRU 01/31/05

TRANSACTION COMMENT
AMOUNT

30.44
207.83
164.36

15.17

44 .38

1.,150.38
750.00
750.G0
180.00

294,173.46

B83.89
108.79

B9.30

99.59

24,000.00
70.00
9.056.25
8,884.80
987.20
916.40
392.64
1,193.28
154.00
336.00
167.00
2,368.17
165,996.40
1.508.20
185.00

90.76

44.00
764 .00

1,500.00 MANUAL

596.18
82.50
11,422.88
18,101.40
557,70
34.01
5,408.64
1,910.46
154.36
2,422.68
2,422.68
2,422.68
29.77
43.27
145.23
142.37
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DATE €2/03/05 13:20

CHECK
NUMBER

01/21/05
01/21/05
01/21/05
01/21/08

14278
14279
14280
14281

14282
314283

01/21/05
01/21/08

14284
14285
14286
14287
14288
14289

p1/21/05
01/21/08
¢L/21/05
gi/23/05
01/21/05
gi/f21/08

14220
14291

01/21/05
01/21/905

01/21/05
01/21/05
g1/21/05

14292
14293
14294

14296 01/21/05

14297 01/21/05
14298 01/21/05
14299 01/21/05
14300 01/21/05

5,000.00
56.40
573.84
300.00

338.53
59.27

362.50
2,550.00
26,545.20
182.12
235.00
1.028.27

32.00
908 .03

81.00
519.66
1.080.07

27,046.18

001365
01711
001800
601856

002028
002063

002069
002287
002295
002389
002448
002504

002567
002627

002628
002713
GO2721

cos

866.440 017
1,129.39 018
700.66 039
2,921.31 041

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIARL BANK

BORTNICK, ROBERT S. & ASSCC.
MOBAWK MFG. & SUPPLY CG.
THERMO KING OF SAILINAS,
BAY COMMUNICATIONS

INC

WESTCOAST LEGAL SERVICE
COSTCO

A TQOL SHED, INC.

CALIFORNIA SERVICE EMPLOYEES
FIRST ALARM

DARCO PRINTING

CLEAR VIEW, LLC

TIFCO INDUSTRIES

DEPARTMENT OF JUSTICE
CDW GOVERNMENT, INC.

GSH INTELLIGENT INTEGRATED
SANTA CRUZ AUTC TECH, INC,
NEXTEL COMMUNICATIONS

PACIFIC GAS & ELECTRIC

SUN MICROSYSTEMS, INC.
SALINAS VALLEY FORD SALES
KINKC'S INC.

MISSION UNIFORM

PAGE
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DATE: 01/01/05 THRU 01/31/05

TRANSACTION
PDESCRIPTION

JAN-MAR LOMOND/HY
JAN-MAR AIRPORT/FREE
CALL STOP SURVEY
REV VEH PARTS

REV VEH PARTS

QUT REPAIR PHONES
QUT REPAIR PHONES
PROF/TECH SVUS

PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
BEQUIPMENT RENTAL
JAN MEDICAL

DEC SECURITY

OFFICE SUPPLIES/OPS
WTC WINDOW CLEANING
PART & SUPPLIES
PARTS & SUPPLIES

OCT FINGERPRINTS
CMPTR SUPPLIES/IT
CMPTR SUPPLIES/IT

2 HARD DRIVES/IT 7¢
OUT RPR REV VEH/PT
12/4-1/3 PHONES/PT
BEQUIPMENT/PT
12/2-12/29 CNG/E RVR
11/36-12/31 CNG/G RV
11/25-12/23 SAKATA
12/1-12/28 RODRIGUEZ
12/1-12/28 RODRIGUEZ

12/2-12/29
12/2-12/29
12/2-12/2%9
1z2/2-12/30
12/2-12/30
12/2-12/2%
12/2-12/30
12/2-12/30

GOLF CLUB
GOLF CLUB
1200 RVR
11l DUB
11i DUB
1206 RVR
370 ENC
370 ENC

12/1-12/29 1122 EVR
12/4-1/4 PACIFIC
12/4-1/4 PACIFIC
12/4~1/4 PACIFIC
12/10-1/7 KINGS VLG
12/10-1/7 KINGS VLG
12/14-1/11 PAUL SWT
12/15-1/13 RESEARCH
12/15-1/13 RESEARCH
1/1-3/33 SVCS

REV VEH PARTS

DEC PRINTING

DEC UNIF/LAUNDRY FLT

AMOURT

302.50
2,550.00
26,545.20
182.12
235.00
42.96
985,31
32.00
311.85
596.18
81.00
519.66
965.09
94.98
1,250.76
11,019.10
10.08
1,080.98
86.70
1,227.38
1,434.88
1,491.77
656.99
1,950.70
558.50
1,711.96
1,098.51
§3.02
1,138.53
482.95
325.52
405.85
24.78
74.51
237.58
685.09
B66.40
1,129.39
700.66
2.346.07



DATE 02/03/05% 13:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK RUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

TYPE KUMBER

PAGE 5

DATE: 01/01/05 THRU 01/31/05

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

14301
14302
14303

14304

14305
14306
14307
34308

14309
14310
14313
143132

14333
14334
14335
14316
14317
34318
14319
14320
14321
14322

14323
14324
14325
L4326
14327
14328
14325

14330
N 14331

14332

01/21/05
9L/21/05
01/21/0s

01/21/0%

01/21/65
01/21/G5
01/21/05
01/21/05

01/21/05
01/21/08
0L1/21/05
01/z1/05

01/21/05
01/21/05
g1/21/65
01/21/085
o1/21/05
01/21/05
p1/21/05
01/21/65
01/21/05
01/21/08

01/21/05
01/21/05
01/21/05
g1/21/08
91/21/05
01/21/08
01/21/05

01/21/05
01/21/08

01/21/05

184.58
3,154.07
442.990

15,141.80

1.,870.38
44,85
435.72
13,453.13

69.61
114.87
111.39

93.86

2,951.50
937.54
114.74

1,287.20
297.02

5,546.20

1,330.06

1,435.20
223.54

3,686.40

602.23
1.807.73
202.47
T779.40
135.88
120.00
407.38

86.586
518.88

153.00

042
043
067

c7e

0BOA
080B
083
085

115
117
122
130

134
135
147
148
149
156
161
166
170
180

187
191
192
21537
260
271
282

288
284

367

ORCHARD SUPPLY HARDWARE
PALACE ART & OFFICE SUPPLY
ROTO-RORTER

SANTA CRUZ MUNICIPAL UTILITIES

STATE BOARD OF EQUALIZATION
STATE BOARD OF EQUALIZATION
THYSSENKRUPP ELEVATOR
DIXON & SON TIRE, INC.

SNAP-ON INDUSTRIAL

GILLIG CORPORATION

SCMTD PETTY CASH -~ OPS

CITY OF WATSORVILLE UTILITIES

DAY WIRELESS SYSTEMS

SANTA CRUZ AUTO PARTS, INC.
ZEE MEDYICAL SERVICE CO.

ZEP MANUFACTURING COMPANY
SANTA CRUZ SENTINEL

PRINT GALLERY, THE

OCERN CHEVROLET INC

HOSE SHOP, THE

TOWNSEND'S AUTC PARTS
MANPOWER

POLAR RADIATOR SERVICE INC
GOLDEN GATE PETROLEUM

ALWAYS UNDER PRESSURE

IKON FINANCIAL SERVICES
SANTA CRUZ GLASS CO., INC.
CARLSON, BRENT D., M.D., INC.
GRAINGER

MUNCIE TRANSIT SUPPLY
ANDY'S AUTC SUPPLY

COMMUNITY TELEVISION OF

DEC UNIF/LAUNDRY PT
DEC UNIFORMS/LAUNDRY
REPAIRS/MAINT/UNIF
OFFICE SUPPLIES

QUT REPAIR BLDGES/IMP
OUT REPAIR BLDGS/IMP
10/28-12/27 PACIFIC
10/28-12/27 PACIFIC
10/26-12/28 GOLF CLB
10/26-12/28 370 ENC
10/26-12/28 370 ENC
10/26-12/28 1200 RVR
10/26-12/28 111 DUB
QCT-DEC FUEL TAX
2004 STOR TANK FEE
JAN-MAR ELEV SVC
DEC TIRES/TUBES FLT
DEC TIRES/TUBES FLT
OUT RPR REV VEH FLT
NOV/DEC TIRES PT
COOLING SYSTM TESTER
REV VEH PARTS FLT
PETTY CASH/OPS
12/1-31/1 SAXKATA
12/1-101 RODRIGUEZ
12/1-1/3 SAKATA
DEC/JAN OUT RPR EQP
REV VEH PARTS/PT
SAFETY SUPPLIES
CLEANING SUPPLY FLT
DEC ADVERTISING
PRINT ROUTE $TICKERS
REV VEH PARTS/PT
REV VEH PARTS/SUPPLY
PARTS & SUPPLIES
TEMB/IT W/E 12/12
TEME/IT W/E 12/19
TEMB/IT W/E 12/26
OUT REPAIR EQUIP
DEC OIL FLEET
PARTS/STEAM CLEANER
1/26-4/25 COPIER/OPS
RPLCE WINDOW GASKET
DEC/JAN DRUG TESTING
REV VEH PARTS

DUCT TAPE/FACIL

REV VEH PARTS/SUPPLY
REV VEH PARTS FLEET
REV VEH DARTS/PT

TV COVERAG 12/17 MTG

4,371.32
1,653.52
135.40
1,745.80
5,696.80
1,380.60
1,870.39
44.85
435.72
5,589.08
5,948.97
453,82
1,461.26
69.61
114.87
111.39
13.45
9.50
70.91
2,951.50
937.54
114.74
1,287.20
297.02
5,546.20
1,330.06
1,435.20
223.54
1.536.00
1.536.00
614.40
502.23
1,807.73
202.47
779.40
135.88
120.00
87.81
315.55
96.56
453 .62
65.27
153.00



9 2-5

DATE 02/03/05 13:20

01/21/05
01/21/05
01/21/05
Q1/21/05
0L/21/05

01/21/05
01/21/08
01/21./05
01/21/05

01/21/05
01/21/05
01L/21/08
ol1/21/08
01/231/05
01/21/08
01/21/05
01/21/05
o1/21/05
pi/21/05
01/21/05
01/21/0%
01/21/0%
01/21/05
01/21/05
01/21/05
01/21/05
01/28/05
01/28/05
01/28/08
01/28/05
01/28/05

o1/28/05

0L/28/05
01/28/05
01/28/05
01/28/05
01L/28/05
01/28/0%
01/28/08
01/28/05
01/28/0%
01/28/05
0L1/28/05
61/28/05
01/28/05
01/28/05

42,480.92
1,353.00
185.00
375.00
627.00
71,587.76
768.10
10.00
35.85
10.00
831.82
10,808.88
1.500.00
1,407.05
37.98
31,581.060

13.794.22

3,109.060
2,446.19
900.00
206.85
228.97
254.52
321.96
750.34
1,075.65
364.49
184.57
413.09
179.92
150.34

6010675
G0103¢0
001118
001315
002116

002117

080

130

840

ES20
MG03
MO05
juieletsy
MOQ7
MO0s
MO0
MO1§
M022
M024
MO56

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMBRCIAL BANK

APPLIED GRAPHICS, INC.
JOHN'S ELECTRIC MOTCR SVC
COUNTY OF SANTR CRUZ
EXPRESS PERSONNEL SERVICES
WEST PAYMENT CENTER

UNISCURCE

PIRACLE

BEE CLENE

DIESEL MARINE ELECTRIC, INC.

PIED PIFER EXTERMINATORS,
ASCOM HASLER LEASING
BAY COUNTIES

TYPE NUMBER

7

INC.

PETCOCK PETROLETUM

I.M.P.A.C. GOVERNMENT SERVICES

LAW OFFICES OF MARIE F. SANG
BANGI INTERNATIONAL ILLC
PACIFICARE DENTAL

ATCHISON, BARISONE, CONDOTTL &
UNITED STATES POSTAL SERVICE
CLASSIC GRAPHICS

PARADISE LANDSCAPE

TRISTAR RISK MANAGEMENT NO. 2

CIDDIO-MORRIS ASSQCIATES
FLYNN, CHRISTINA
BRONDSTATTER, WALLY
MUNIZ, ARTHUR

CONNELL, JR.. JAMES
SOQUEL III ASSOCIATES
BLUE DOLPHIN CAFE
MACERICH PARTNERSHIP LP
WASTE MANAGEMENT

HINSHAW, EDWARD & BARBARA

IULIANO, NICK

STATE BOARD OF EQUALIZATION
JESSICA GROCERY STORE, INC.
BOUCHARD, BRENT

MUNIZ, ARTHUR

WYANT, JUDI

ROSS. EMERY

VAN DER ZANDE, ED
BLAIR-ALWARD, GREGORY
FREEMAN, MARY

SHORT, SLOAN

HICKLIN, DONALD KENT
CAPELLA, KATHLEEN

DOBBS, GLENH

CRUISE, RICHARD

B

3646
9000266

3652
9000267

3653
2000268
9000269
2000270
9000271

3654

3655
9000272

3656
9000273
9000274
90060275
2000276
9000277
9000278
9000279
9000280
3000281
3000282

PAGE

01/01/05 THRU 01/31/0

&

5

TRANSACTION
PESCRIPTION

BUSINESS CARDS/OPS
BUS WASHER PART

NOV & DEC CRG

TEMP W/E 12/26

€A CIVL RULES 05/LGL
DEC ACCESS CHGS

COPY PAPER/DPT
CREATE-A-CHK/MAINT
CUSTODIAL SVCS/CRPTS
REV VEH PARTS

REV VEH PARTS
STORTIES/MET/CHINA
FEB EQUIP RENTAL
ENGINE OIL/DUB
4055019201231222
WORKERS COMP CLAIM
CNG PARTS

JAN DENTAL

LEGAL SVCS/SAKATA
PCSTAGE/OPS

OUT REPAIR REV VEH
JAN MAINTENANCE

DEC TRUST ACCOUNT
WORKERS COMP

VT FEES

OFFICE SUPPLIES/PT
Wi'T FEES

SETTLEMENT CLAIM
RESEARCH PARKX RENT
JAN CUSTODIAL SVCS
CAPITOLA MALL RENT
JAN-MAR BIG BASIN/HY
120 DUBOI& RENT

3170 ERCINAL RENT

111 DUBOIS RENT

115 DOBOIS RENT
OCT-DEC USE TAX

JAN CUSTODIAN SVCS
VERNON $T RENT

MED PREM PPE3
MED INS PREM
MED INS PREM
MED INS PREM
MED INS PREM
MED INS PREM REIMB
MED INS PEEM REIMB
MED INS PREM REIMB
MED INS DREM REIMB
MED INS DREM REIMB
MED INS PREM REIMB

REIMB
REIMB
REIMB
REIMB

TRANSACTION COMMENT
AMOTUNT

443,75
37.2%
18.76

744 .00
55,21
81.02

379.08

1,530.38
150.00
1,136.62
3,583.07
141.00
191,92
2,639.83

538.78

182.00

103.86

42,480.92
1,353.00

185.00

375.00

§27.00

71,587.76

768.10
10.00
35.85
16.00

831.82

10,808.88
1,500.00
1.407.05

37.98
6,435.77

25,145.23

10,794.22
2,000.00
3,109.00
2.446.19

900.00

206.95

229.97

254.52

321.56

750.34

1,075.65

364.49

184.57

413.09

179.92

150,34



Santa Cruz METRO

January 2005 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

uc UC Staff S/ID Passes/

ROUTE REVENUE RIDERSHIP Student Faculty Day Pass W/C  Day Pass Cabrillo Bike Free Rides
10 $ 1,696.82 34,633 30,467 2,040 23 32 19 6 52 439 1,022
13 $ 692.96 14,619 12,938 830 9 14 4 7 8 234 403
15 $ 212153 40,776 35,798 2,412 18 46 18 9 48 717 1,184
16 $ 6,171.05 99,480 88,027 4,624 56 123 56 15 83 1,611 2,917
19 $ 1,782.16 28,223 24,636 1,358 17 60 9 23 31 499 1,086
3B $ 1,562.39 3,134 353 50 30 86 9 24 24 78 1,655
4 $ 1,226.45 4,752 393 60 14 172 44 35 17 76 3,168
7 $ 546.29 1,299 135 44 13 52 8 27 19 13 770
7N $ 122212 2,326 553 112 - 49 5 - 18 129 851
9 $ 266.46 544 55 3 8 1 - 1 - 15 324
12A $ 328.80 5,193 4,590 280 8 4 7 1 6 81 124
12B $ 266.84 5,276 4,640 316 4 3 4 2 4 75 145
20 $ 2,095.01 20,476 16,905 779 33 73 8 6 60 274 1,329
31 $ 124422 1,936 99 50 12 12 16 7 32 47 957
32 $ 580.25 840 20 9 3 14 9 1 4 19 426
33 $ 265.10 522 - 1 2 8 - - 1 2 369
34 $ 117.60 205 1 - - - - - - 1 129
35 $ 24,637.50 38,137 1,007 403 278 639 108 185 261 1,244 20,910
40 $ 142401 1,755 143 14 45 33 1 7 14 33 748
41 $ 914.63 1,616 252 164 5 19 1 7 3 111 606
42 $ 1,003.98 1,312 156 78 5 40 1 6 5 80 405
53 $ 580.25 1,128 8 9 4 67 55 15 5 12 698
54 $ 500.76 882 11 5 4 22 13 3 14 26 511
55 $ 1,225.14 2,722 36 20 22 98 54 24 282 33 1,606
56 $ 385.62 746 6 3 3 14 4 15 76 10 405
66 $ 10,757.33 16,634 1,258 468 170 572 150 100 151 430 7,815
68 $ 6,191.29 10,952 1,284 414 142 322 72 61 109 279 5,191
69 $ 5,919.25 10,809 1,533 528 54 353 72 55 123 263 4,680
69A $ 16,262.65 22,358 1,649 574 169 787 200 119 169 546 9,158
69N $ 1,146.65 2,527 548 92 1 42 6 - 44 97 1,080
69W $ 17,404.79 24,178 1,737 622 156 695 187 146 630 623 9,825
70 $ 2,664.58 4,489 168 59 47 103 29 30 449 118 2,129
71 $ 49,365.01 62,838 2,557 1,138 443 2,188 235 340 1,400 1,705 24,959
72 $ 2,939.58 3,159 12 17 35 139 17 24 51 20 1,187
74 $ 2,242.59 2,347 11 14 28 127 6 9 3 24 848
75 $ 5,805.19 6,197 19 24 70 274 16 32 56 100 2,376
76 $ 820.25 938 1 9 9 56 2 11 1 11 373
79 $ 1,186.04 1,471 16 7 15 162 79 40 11 5 669
88 $ 22.25 3,904 7 3 - 2 - 1 3 2 183
91 $ 3,185.77 4,045 133 126 60 59 7 19 223 143 1,430
Unknown $ 169.27 178 - 24 28 - - 7 - 3 4
TOTAL $179,096.07 491,500 233,791 17,864 2,045 7,566 1,533 1,420 4,497 | 10,249 114,777

VTA/SC 17 Monthly
REVENUE RIDERSHIP Day Pass CalTrain Day Pass Pass
17 $ 28,251.21 14,566 22 79 95 821 28 3,131 107 711 7,205
RIDER P
Night Owl 3,948
- January Ridership
- January Revenue
TOTAL 3,948

2/17/2005
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DATE 02/03/05 13:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE K

01/01/05 THRU 01/31/0%

TRANSACTION COMMENT
AMOUNT

CHECK CHECK CHECK VENDOR
NUMBER DATE AMOUNT
14379 01/28/0% 33.86 MOS7
14380 03/28/05 32.86 MOS8

TOTAL 1,146,259.59

DATE:
VENDOR VENDOR TRANS. TRANSACTION
NAME TYPE NUMBER DESCRIPTION
PARHAM, WALLACE 3000283 MED INS PREM REIMB
POTEETE, BEVERLY 3000284 MED INS PREVM REIMB

COAST COMMERCIAL BANK TOTAL CHECKS 203

35.486
38._86

1.146.299.59



2'¢-S

BUS OPERATOR LIFT TEST *PULL-CUT™

JANUARY 2005

VEHICLE TOTAL IAVG # DEAD |AVG # AVAIL. |AVG # IN |AVG # SPARE JAVG # LIFTS [% LIFTS WORKING
CATEGORY BUSES|IN GARAGE |FOR SERVICE|SERVICE |BUSES OPERATING JON PULL-QUT BUSES
FLYER/HIGHWAY 17 - 40° 7 0 7 0 7 0 100%
FLYER/LOW FLOOR - 40' 12 1 11 10 1 10 100%
FLYER/LOW FLOOR - 35' 18 2 16 13 3 13 100%
FLYER/HIGH FLOOR - 35' 15 0 15 11 4 11 100%
GILLIG/SAM TRANS - 40' 10 0 10 3 7 3 100%
DIESEL CONVERSION - 35’ 15 3 12 11 1 11 100%
DIESEL CONVERSION - 40° 14 1 13 10 3 10 100%
ORION/HIGHWAY 17 - 40 11 2 9 7 2 7 100%
GOSHEN 3 1 2 1 1 1 100%
TROLLEY 1 0 1 0 1 0 100%

CNG NEW FLYER -40' 8 0 8 6 2 8 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS
MONTH OF JANUARY 2005
BUS # DATE DAY REASON
2226CN | 28-Jan FRIDAY Warning beeper for kneel not working

2405G0 | 28-Jan FRIDAY Rear hydrolic on lift leaking oil at the seal

8077F 5.Jan | WEDNESDAY |Lift does not always go down/Kneel bell not working

8081F 10-dan MONDAY |Doesn't stay kneeled

9802G | 26-Jan | WEDNESDAY |Ramp moving very slowly, both up and down

O802LF | 26-Jan | WEDNESDAY |Ramp moving very slowly, both up and down

9811LF 3-Jan MONDAY  {Ramp deploy/stow not working

9821LF | 16-Jan THURSDAY |Intermittent lift problem

9825LF | 18-Jan TUESDAY |Lift catches 2 inches from stow, must step on to completely stow

F New Flyer

G Gillig

C Champion

LF Low Fioor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

$-3.3
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AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems
01/01/2005 to 01/31/2005

PM Peak Other Weekday Saturday
HouriMile Hour/Mile Hour/Mile Hour/Mile
00:00/00.00 0:00 00:00/00.00 G0:00/0

Sunday
Hour/Mile

00:00/0



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: — Received: 01/27/05 Claim #: 05-0005
Date of Incident: 12/06/04 Occurrence Report No.: MISC 05-01

Tn regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

€] 1. Reject the claim entirely.

[l 2 Deny the application to file a late claim.

[0 3. Grant the application to file a late claim.

[T 4. Reject the claim as untimely filed.

[0 5. Rejectthe claim as insufficient.

] 6. Allow the claim in full.

[0 7. Aliow the claim in part, in the amount of $  andreject the balance.

Zn - m//d&&/rj’;g/ Date: _/~ 2 & ’ﬁﬁz/

Margaret Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 25, 2005.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/ig
Attachment(s)

S \J ,
FALegui\Casers Sorra\Batrge MISC G501\ el sresro-Boan) setion ot Revpoent: 1725/ 2005



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim# S-0005 EGEIV B

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District
! JAN 972005

ATTN: Secretary to the Board of Directors

| 370 Encinal Street, Suite 100 STHTD
; Santa Cruz, CA 95060 LEGAL DEPT
f
1. Claimant’s Namc: NS
| Claimant’s Address/Post Office Box: ;
- Sk TA CRWT, A 95 06 2
: Claimant’s Phone Number: *
2 Address to which notices are to be sent: _Saue-
3i Occurrence:
. Date: _12/6/% _ Time: 2190 %  Place: _20QWeL DRVE /Pl RENIE
Circumstances of occurrence or transaction giving rise to claim:’ Bue Route HLAW
DRIVER BWODENLY St W 1 LANE NORIH Bouwbis soQWEL-
| DRive NEKR LNTBRWMM\L WY PARK SVENWE SND Neofirlep Me
i Thad REAR eND oF My BleYell Hid FAdAet P * RA £,
4, General description of indebtedness, obligation, injury, damage, or loss incurred so far as
| is known: __RUN{ REAR WHEEL, TORN TIREG AND TUBE
5.5 Name or names of public employees or employees .causing injury, damage, or loss, if
known: N.'/Px
6. Amount ClAiMEd IOW « .« .« o v vevean e tar e e nne e $ 94,49
Estimated amount of future loss, if known ... .. e .8 o, 00
TOTAL .+ e e e e e ertneeenne s e nn e s annr e et s en s 5 F&.49

7! Basis of above computations: _2¢€ &HM

i %’“ \/2\ /o5

OLAIMANT S BIGNATURE (or Company DATE
Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
| Metropolitan Transit District

!

|

¢ @
F:\?.uqahCases*Fnrms\Bomn\poL daimD3 ciaim itr.doc ®



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Espinoza, Mario Received: 02/01/05 Claim #: 05-0006
Date of Incident: 01/31/05 Occurrence Report No.: SC 01-05-20

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following actiomn:

Xl 1. Reject the claim entirely.

[0 2. Deny the application to file a late claim.

] 3. Grant the application to file a late claim.

[0 4. Reject the claim as untimely filed.

[l 5. Reject the claim as insufficient.

0 6. Allow the claim in full,

[0 7. Allow theclaim inpart, in the amountof $_______ and reject the balance.

LWBZ “— VJ % % ( Date: =< = = IS

Margatet Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 25, 2005.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

L]
FL-gaT\Caarer Forme), faplnaza 5C 0105 3R clamdh meme. fiaa-d stticela Reviswd 27272005 S &



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIE-H
(Pursuant to Section 910 et Seq., Governrnent Code)

Claim# (5 ODDL@

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Distric

FEB -1 2005

ATTN:  Secretary to the Board of Directors _ SCMTD
370 Encinal Street, Suite 100 LEGAL DEPT
Santa Cruz, CA 95060

1. Claimant’s Name: _W\ARAN R E3PinazN

Claimant’s Address/Post Office Box: A A9 Ditmel man 20

LUATL AN, g, A _ 95874
Claimant’s Phone Number: 722-37 86

2, Address to which notices are to be sent: _ 249 Doy ‘ame\ 20
AT Son Y, e cA. 495024

3. Occurrence: RS baried inrn n'\L. NATD ?{'.Ui(‘]_ﬂ th Big ui:’-}rﬂ
Date: 1-3i-o$ Time: _& 40 Al Place SONTA CTroz APERATIANS

Circumstances of occurrence or transaction giving rise to claim: Byes Ariverdid

N il poopae ACTIEWS by haumql Sameone. dlp him back up
)’}1 o bL’§ }

4, General description of indebtedness, obl:gat:on injury, damage, or loss mcurred 5o far as
isknown: _Fronr Fender en mabreyre s beny”, BaghT Sipe &€
MATAQI'HLC,M 15_Scanthed an A Fey Dlade. § i’lé’ﬂf‘q‘ﬂj ;;mz( necr) Womap ~
cycly el has A hale.. —heed To 812 n7a ‘i’I«.a{) +o WP, FurTheor
Aaina Y Cinderyne) inspecded,

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: ROSAMQ RAamas - Bos OPERATAR

6 Amountelaimed now ... .......... . 5.0 20
Estimated amount of future loss, ifknown ............. ... ... ... b
TOTAL L oot $_5.00092 ¥

Basis of above computatmnsx This 13 P LnKnowd ess e, ot thg {L.Me, T unil

:2_ - In_TADAN dgd-as—z TH hare. HC:EU&L S5t mate @z_gﬂm%ei
%1 b@/mzm bAsSed- & Preir estimaie .
O Al-os™

LMMNMCNATURE (or Company DATE

Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

s
S L]
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Kerr, Dean Received: 1/31/05  Claim #: 05-0007
Date of Incident: 1/10/05 Occurrence Report No.: PC 01-05-01

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

€l 1. Reject the claim entirely.

[ 2 Deny the application to file a late claim.

[0 3. Grant the application to file a late claim.

[0 4. Reject the claim as untimely filed.

[J 5. Reject the claim as insufficient.

O 6. Allow the claim in full.

0 7 Allow the claim in part, in the amountof §__ and reject the balance.

Ez' — pomf* [t l Date: _2 /62 /05

Margaret Gallagher = 4 ’
DISTRICT COUNSEL

1, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 25, 2005.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

; g
P\ Legal\Canren Forma\ # ARACHUZY chobnli rarme- Faad setion ot Raheed- 2/ 2/ 2005 ‘
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. CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

! (Pursuant to Section 910 et Seq., Govermment Code)
; Claim # PLQ-J-@%@IE

1
©5-000 [N EBETYE
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Ip T
ATTN:  Secretary to the Board of Directors JAN 31 2005
' 370 Encinal Street, Suite 100
| LEGAL DEPT
1i Claimant’s Name: Dean Morse Kerr
| Claimant’s Address/Post Office Box: 1860 Via Pacifica #1213
1 Aptos, Ca. 95003
Claimant’s Phone Number: a1 585-3943 ,
2. Address to which notices are to be sent: Same as aboyve
3~; Occurrence: 1-10-05 Miguel Escarcega driving Metro Paravan
| backed into Left fron side of my 2002 Hyundi Accent
Date: 1-10-05 Time: 1545 Place: 1860 Via Pacifica Driveway

Circumstances of occurrence or transaction giving rise to claim: My car was parked
in the handicap space facing theoffice & community building of

Vig PHECITIC Gardens.Mliguel LsScarcega driving a santctalruz Metro

| Para Trans van backing up,backed into the left front fenderof
my 2002 Hyundi causing extensive damage to front bumper, fender etc.

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
ee attached estamate by 2 different Body Shops

: is known:
5.4 Namme or names of public employees or employees causing injury, damage, or loss, if
: known: . Miguel Escarcega
! TeomiT
6. Amount claimed DOW . .. .. -« .. PPN $ 1182.19
" Estimated amount of future loss, fKNOWR py oo oo vonenieen o S
TOTAL . et et naan ey cmT TemE e $
7. Rasis of above computations:

Body Shop Estimates

CLAIMANT’S SIGNATURE (or Company DATE
Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

4
H

L dgahCases+Formsipot. calnd3 clam Rr english.doc s



e

01/11/2005 at 10:53 AM Job_Number :
13013 :
_ T | ECEIVE
L g (“fﬁ “ “ﬂ ﬂg WATSONVILLE AUTC BODY
ey foo e LY icense 4:AM225472 Federal ID #:33102951]
'LA - o 107 Airport Blvd JAN 31 2005
} "h ! 200 Freedom, CA 95G1%
v ..’-.J§ (831)724-1500 Fax: (831)722-7452 S5
i LEGAL DEPY
— PRELIMINARY ESTIMATE

56 s
LeCit ey

Written By: P. RUBEN

Adjuster: éPLD /ég,{)/

Insured: DEAN KERR Claim #
Ownexr: DERMN KERR Policy #
Addrese: 1860 VIA PACIFICA 1213 Deductible:
APTOS, CA 95003 Date of Loes:
Day: (B31)685-13843 Type of Loss:

Point of Impact:

Inspact
Logcation:

Insurance OTHER
Company: Days to Repair

2002 HYUN ACCENT GL 4-1.6L-FI 40 SED WHITE Int:

VIN: KMHCG43C320322772 Lie: FOO5B CE Prod Date: 11/2001 Odometer:
Air Conditioning rRear Defogger Intermittent Wipers
Body Side Moldings Dual Mirrors Clear Coat Paint
Power Steering Powexr Brakes Driver Air Bag
Passenger Air Bag Cloth Seats Bucket Seats
Recline/Lounge Seats Automatic Transmission
NO. oP. DESCRIPTION< QTY EXT. PRICE LABOR PAINT
1 FRONT BUMPER
2 R&I R&X bumper cover 1.7
3* Rpr Bumper cover w/o fog lamps 0.5 2.8
4 Add for Clear Coat 1.1
5 FRONT LAMPS
6 Repl LT Headlamp assy 1 212.65 0.4
7 Aim headlamps 0.4
8 FENDER
g* Rpr LT Fender w/o wide mldg 2.5 1.8
10 Add for Clear Coat 0.7
114 COVER CAR 1 5.00 T 0.2
124 Rpr COLOR TINT 0.5
134 HAZARDOUS WASTE DISPOSAL 1 4.50 X
Subtotals ==> 222.1% 6.2 G.4



01/11/2005 at 10:53 AM Job Humber .
13013 ’

PRELIMINARY ESTIMATE
2002 HYUN ACCENT GL 4-1.6L~FI 4D SED WHITE Int:

Parts 212.65

Body Labor 6.2 hrs @ $ 60.00/hr 372.60
Paint Labor 6.4 hrs & & 60.00/hxr 384 .00
Paint Supplies 6.4 nrs @ § 27.00/hr 172.80
Sublet/Misc. 9.50
SURTOQTAL $ 11i50.95
Sales Tax % 390.45 @ 8.000(% 31.24
GRAND TOTAL 5 1182.19
ADJUSTMENTS:

Deductible

CUSTOMER PAY
INSURANCE PAY

THIS ESTIMATE WAS MADRE AT THE OWNERS REQUEST

FOR YOUR PROTECTION CALIFORNIA LAW REQUIRES THE FOLLOWING TO APPERR CR TRHIS
FORM: A

ANY PERSON WHO XKNOWINGLY PRESENTS FALSE OR FRAUDULENT CLAIM FOR THE 7ZYMENT OF
A LOSS IS GUILTY OF A CRIME AND MAY BE SUBJECT TO FINES AND CONEINEMENT IN
STATE PRISON.

THE FOLLOWING I5 A LIST OF ABBREVIATIONS OR SYMBOLS THAT MAY BE USED TO
DESCRIBE WORK TO BE DONE OR PARTS TO BE REPAIRED OR REPLACED: MOTOR
ABBREVIATIONS/SYMBOLS: D=DISCONTINUED PART A=APPROXIMATE PRICE LABOR TYPES:
B=BODY LABOR D=DIAGNOSTIC E=ELECTRICAL F=FRAME G=GLASS M=MECHANICAL P=PAINT
LABOR S=5TRUCTURAL T=TAEXED MISCELLANEQUS X=NON TAXED MISCELLANEOUS PATHWAYS:
ADJ=ADJACENT ALGN=ALIGN A/M=AFTERMARKET BLND=RLEND CAPA=CERTIFIED AUTOMOTIVE
PARTS ASSOCTATION D&R=DISCORNECT AND RECONNECT EST=ESTIMATE EXT. PRICE=UNIT
PRICE MULTIPLIED BY THE QUANTITY INCL=INCLUDED MISC=MISCELLANEQUS NAGS=NATIONAL
AUTO GLASS SPECIFICATIONS NON-ADJ=NON ADJACENT 0/H=0VERHRUL OP=0OPERATION
NO=LINE NUMBER QTY=QUANTITY QUAL RECY=QUALITY RECYCLED PART QUAL RETI=QUALITY
REPLACEMENT PART COMF REPL PARTS=COMPETITIVE REPLACEMENT PARTS [
RECOND=RECONDITION REFN=REFINISH REFL=REPLACE R&I=REMOVE AND INSTALL R&R=REMOVE
AND REPLACE RPR=REPAIR RT=RIGHT SECT=SECTION SUBL=SUBLET LT=LEFT W/O=WITHOUT

W/ _=WITH/_ SYMBOLS: #=MANUAL LINE ENTRY *~=0QTHER [IE..MOTORS DATABASE
INFORMATION WAS CHANGED] **=DATRBASE LINE WITH AFTERMARKET N=NOTES ATTACHED 70O
LINE. MOVP=MANUFACTURER'S QUALIFICATION AND VALIDATION PROGRAM.

THIS ESTIMATE DOES NOT INCLUDE CAR RENTAL EXPENSES FO
el R APPROXIMATELY

2
- .



Damage Assessed By:

Condition Code:
Deductibie:

Insured:
Address:
Telephone:

Description:
Body Style:
VIN:
OEM/ALT:
Color:
Options:

Freedom Body Shop

1701 FREEDOM BOULEVARD FREEDOM, CA 95019

(831) 724-BD53
Fax: (B31) 724-4504
Tax iD: 77-0353315

TONY CHAVEZ
Fair

UNKNOWN

DEAN KERR

1860 VIA PACIFICA APT #1213 APTOS, CA 85003
Home Phone: (831} B85-3843

Mitchell Service: 914723

2002 Hyundai Accent GL
4D Sed
KMHCGA5C32U322772

WHITE

Drive Tralm
License:
[n} Search Code:

Date:  1/12/2005 12:41 PM
Estimate ID: 5822
Estimate Version: 0
Preliminary
Profile ID: FREEDOM BODY SHOP

1.6l inj 4 Cyl 4A FWD
P00S8 CA
C320076

ALUMIALLOY WHEFELS, AIR CONDITIONING, POWER STEERING, POWER WINDOWS
POWER DOOR LOCKS, TILT STEERING WHEEL, CRUISE CONTROL., ELECTRIC DEFOGGER

AUTOMATIC TRANSMISSION, AM-FM STERECICDPLAYER({SINGLE)

ine  Entry Labor Line Item Part Typel Dollar Lahor
em Number Type Operation Description Part Number Amount Units
1 400035 BDY OVERHAUL FRT COVER ASSY 25 #
2 400038 BDY REPAIR FRT BUMPER COVER Existing 204
3 AUTO  REF REFINISH FRT BUMPER COVER c 2.1
4 400072 BDY CHECK/ADJUST HEADLAMPS 0.4
5 400076 BDY REMOVE/REPLACE L FRT COMBINATION LAMP ASSEMBLY 92101-25050 21265 INC
6 400221 BDY REPAIR L FENDER PANEL Existing 1.65%%
7 AUTO  REF REFINISH . FENDER OUTSIDE C 20
8 402338 BDY REMOVENNSTALL L LWR FENDER SIDE MLDG 0.2
8 936014 ADD'L. COST FLEX ADDITIVE 700
i¢  AUTD REF ADD'L. OPR CLEAR COAT 1.2
11 933003 REF ADDYL OPR TINT COLOR 0.5%
12 933618 REF ADD'L. OPR MASK FOR OVERSPRAY 500* 0.1"
13 AUTO ADD't. COST PAINTIMATERIALS 139,20 *
14  AUTO ADD't. COST HAZARDOUS WASTE DISPOSAL 500
* - Judgement ltem
# - Labor Note Applies
C - Included in Clear Coat Calc
ESTIMATE RECALL NUMBER: 1/12/2005 12:41:20 5922
UttraMate is a Trademark of Mitchell Internationat
Mitchell Data Version: DEC_04 A Copyright {C) 1994 - 2003 Mitchell international Page 1 of 2
UitraMate Version: 5.0.027 All Rights Reserved

Ss-419



HIN

Date:  1/1212005 12:44 PV

Estimate iD: 5923
Estimate Version: 0
Preliminary

Profile ID: FREEDOM BODY SHOP

Additional Costs Amount V. Adjustments
Taxable Costs 81.20 Customer Responsibitity
Sales Tax @ B.000% 7.30
Non-Taxable Costs 500
Total Additional Cosis 103.50
L Total Labor:

il Total Replacement Parts:
il. Total Additional Costs:

Gross Total:

V. Total Adjustments:
Net Total:

This is a preliminary estimate.
Additional changes to the estimate may be required for the actual repair.

Point{s) of Impact
12 Front Center (P}

Insurance Co:  UKNOWN

NOTE: ALL WORK FULLY GUARBNTEED.

THIS IE AN ESTIMATE BASED ONLY ON VISUAL INSPECTION.

POSSTBLE HIDDEN DAMAGE MAY BE EVIDENT AFTER DISMANTLING.

AUTHORIZATION FOR REPAIR DATE

Amount

0.00

47240
209.26
103.50
78516

6.00
78516

DOES NOT INCLUDE CAR RENTAL WHILE CAR IS BEING REPAIRED IN BODY SHOP.

ESTIMATE RECALL NUMBER: 1/12/2005 12:44:06 5923

UltraMate is a Trademark of Mitchel! international
Mitcheil Data Version: DEC_04 A Copyright (C) 1694 - 2003 Mitchell International
UitraMate Version: 5.0.027 All Rights Reserved

Page 2 of 2
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Geico Insurance Received: 1/27/05  Claim #: 05-0008
Date of Incident: 10/19/04 Occurrence Report No.: SC 10-04-10

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

] 1. Reject the claim entirely.

[1 2. Deny the application to file a late claim.

] 3. Grant the application to file a late claim.

[0 4. Reject the claim as untimely filed.

[ 5. Reject the claim as insufficient.

[0 6 Allow the claim in full.

[0 7. Allow theclaim in part, in the amount of § and reject the balance.

C—7 o .
By &7 "“(«w—»/é’éz%"f)r/ Date: ;g/.” 3/&3’

Margaret Gallagher i 4
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 25, 2005.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/ g
Attachment(s)

[
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One GEICO West, P.O. Box 509090, San Diego, CA 52150-9090

PAYMENT RECOVERY NOTICE

01/21/2005

Santa Cruz Metro Transit District
370 Encinal Street Suite 100
Santa Cruz, CA 95060

Our File #  017571223-0101-031

Our Insured; Diane L. Cummins

Date of Loss: 16/19/04
Your Driver: Sal

Your File #:  SC10-0410
Your Vehicle: City Bus Tag #

WHEN RESPONDING PLEASE REFER TO OUR CLAIM NUMBER.

Our investigation shows your insured to be at fault in this accident.

[ 1 1. Repair or replacement of our vehicle has been concluded. OQur Subrogation claim
will be forwarded. Please protect our interest.

2. Payment for repairs has been made. Documentation is attached. Please honor our claim.

CO’s Interest:  $493.55 Insured’s Deductible: $250,00
Rental: 50.00 Total; $743.55

] 3. OQur vehicle was declared a total loss. Documentation is attached. Please honor our claim.
Amount paid to insured: Insured’s Deductible:
Net Salvage recovery: ( ) Rental;
Total:

[ 14. We have subrogation rights for no fault benefits paid. Our Documentation is attached.
Please honor our claim.

Medical: ‘Wages: Other: Total:
[1 5. Since notifying you on of our subrogation claim, we have paid additional
damages of . Please include this in your payment to us. Documentiation is

attached. Our total claim is now

[_] 6. Documentation of our claim was sent to you on . When may we expect payment.
[ ]17. Arbitration was filed and a decision was rendered in our favor on for the amount
of . When may we expect payment?

< 8. Please make check payable to: GEICO

Thanks for your prompt attention
Govermnrment Employees Insurance Company

GEICO Genera! Insurance Company /
GEICO Indernnity Insurance Company .
GEICO Casualty Insurance Company

Nanette Lopez

1-800-654-5896 ext. 5706.
Shareholder Qwned Companies Not Affiliated with the U.S Government



JAN 27 2005 6:11PM HP LASERJET 3300

CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq Government Code)
Claim #

Ge1co Clarm i 0175 7//223-6/8/-43 /
TO ROARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATIN:  Secretary to the Board of Directors
370 Encinal Street, Swte 100
Santa Cruz, CA 95060 !

1. | Cladmant's Name: _ @B/C0O Direct ag sa/énﬂ@u ?%’r,ﬂm;zﬂé 4 Cunpu s

Claimant's Address/Post Office Box: 120, BoxX 537‘5’0? 2
Sarnt Biegs, (A DUSC-5070
Claimant's Phone Number: __ B0 (357 589y et 5704
2. Address to which notices are to be sent: _ 1+, BtX 509047
77 /7)) CH %2/5» wa

4. General description of indebtegness, obligation, injury, damage, or loss incurred so far as
is known; 7 G0 pand zea ]ﬂéﬁﬁé’w&g_._
g7 IMM A luctr B .

5. Name or names of public employees or employees causing injury, damage, or loss, if
lnown: .
6. Amount claimed HOW . . v oo v i iei e it na s 5 2,55
Estimated smount of firture loss, ifknown ..ot $
TOTAL .. o eveneeerevnnanncannnneseeilennees & %:%
7. Basis of above com‘rutauons Cﬂf'mrzl vuf @ 993, 55 F ALY, W ;
£4 74355 Y .
M, Ya8/o5
CLAIKANT’ NATURE (or Company DATE

Representative vt Parent of Minor Claimant)

Nate; Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

PO s Formusipot, c/£X1OT eren IF orglich.der:

S-4.13
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VI

VIL

VIII.

XI.

XII.

XIII.

METRG

Agenda

Metro Advisory Committee
6:00 pm
February 16, 2005
920 Pacific Avenue
Santa Cruz, California

Roll Call

Agenda Additions/ Deletions

Oral/Written Communication

Consideration of Minutes of January 19, 2005 MAC Meeting
Election of Officers

Consideration of Recommendation to Allow Fold-Up Bikes
To be Transported Inside of Buses

Discussion of MAC Meeting Times

Discussion of METRO’s Smoking Policy

Discussion of Feasibility of Reduced Fares for METRO Service
Discussion of UCSC and Cabrillo College Student Orientation to METRO
Commiunications to METRO General Manager

Communications to METRO Board of Directors

Items for Next Meeting Agenda



XIV. Adjournment

Next Meeting: Wednesday March 16, 2005 @ 6:00 pm
Santa Cruz Metro Center Conference Room
Santa Cruz Metro Cenier

S§-§5.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Minutes- METRO Advisory Committee (MAC) December 15, 2004

A Regular Meeting of the METRO Advisory Commitiee (MAC) met on Wednesday, December
15, 2004 at the METRO Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA.

Due to the fact that Chair Kanoa Dynek was absent, Vice-Chair Paul Marcelin-Sampson calied
the meeting to order at 6:04 p.m.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Dan Alper Kanoa Dynek, Chair
Norm Hagen Matthew Melzer

Jeff Le Blanc James Sheldon

Paul Marcelin-Sampson, Vice-Chair

Stuart Rosenstein (arrived after roll call) VISITORS PRESENT
Lesley Wright None

Robert Yount

2. STAFF PRESENT
Bryant Baehr, Operations Manager
Mark Dorfman, Assistant General Manager

3. AGENDA ADDITIONS/DELETIONS

item 11 is deferred to a later date.

4. ORAL/WRITTEN COMMUNICATIONS

Oral: Mark Dorfman advised MAC that Director Spence’s nominee to MAC, Dennis
Papadoulpo, is being considered as a MAC appointee at the Board of Directors meeting on
December 17, 2004. Mr. Papadoulpo is expected to aftend his first MAC meeting in January,
Mr. Dorfman said MAC membership applications are available on-line, and when an application

is received, a letter is sent out to notify applicants that they will be considered for future
openings.

Oral: Jeff Le Blanc announced that MASTF's 16" anniversary meeting is December 186,
2004. Refreshments will be served, and certificates of appreciation will be presented. Bryant
Baehr and Sam Storey will each receive a certificate to acknowledge their work toward the
smooth transition of the paratransit service. MASTF Chair Sharon Barbour will receive an award
for her efforts on behalf of MASTF. He advised that even though November 2005 is MASTF’s
next scheduled meeting, they may convene prior to that time, as necessary.

$-S.3



Minutes— METRO Advisory Commitiee
December 15, 2004
Page 2

STUART ROSENSTEIN ARRIVED AT THIS TIME

Lesley Wright stated that she encountered a problem while boarding the Route 66 bus from
Capitola Mall to Metro Center. She stated that the straps on the bus she was boarding were not
long enough to accommodate her needs.

5. CONSIDERATION OF MINUTES OF NOVEMBER 17, 2004 MAC MEETING
Administrative Secretary Debi Prince announced that the spelling of Lesley Wright's first name
was corrected in the November 17, 2004 Minutes.

ACTION:  MOTION: NORM HAGEN SECOND: ROBERT YOUNT

ACCEPT AND FILE MINUTES OF NOVEMBER 17, 2004 MAC MEETING WITH THE
CORRECTION TO LESLEY WRIGHT’S NAME."

Motion passed with Dan Alper, Norm Hagen, Jeff Le Blanc, Paul Marcelin-Sampson,
Stuart Rosenstein, Lesley Wright and Robert Yount voting for; and Kanoa Dynek,
Matthew Melzer and James Sheldon being absent.

6. PARATRANSIT TASK FORCE UPDATE

Stuart Rosenstein reported on the recent Paratransit Task Force meeting. He relayed that much
of the meeting was devoted fo discussion of policy as it relates to emergency changes in
service. Discussion ensued as to routes, service areas, billing methods, re-certification of
ParaCruz clients, and other paratransit and ADA issues. Whether MAC should wait to make
recommendations to the Board of Directors until after they've reviewed the final
recommendations of the Task Force was a topic of discussion as well.

7. CONSIDERATION OF METRO’S NO SMOKING POLICY

Robert Yount read aloud some of his suggestions as to enforcement of no smoking at METRO
bus stops. Bryant Baehr stated that the Board of Directors would review a proposed no smoking
policy in January. He went on to explain the difference between bus stops that are situated on
District-owned property as opposed fo bus stops that are situated on non District-owned
property. He advised that the District does not own very many of the properties where the bus
stops are located. He explained that METRO has more clout when dealing with people who are
observed to be smoking while on District-owned property. He said that enforcement of a no
smoking policy will more than iikely be hampered by staffing constraints. He explained that there
is currently only one on-duty road supervisor to handle METRO's needs for the entire county.

8. DISCUSSION OF BIKES AND SURFBOARDS ON BUSES

Dan Alper said he received a letter from a bicyclist regarding fold-up bikes on buses that he
would like to have distributed with next month’s Agenda packet. Discussion ensued regarding
the definition of cargo. Dan Alper said his interests are mainly directed towards the needs of
cyclists. Stuart Rosenstein said that he would like to address the needs of all bus passengers, to
include bicyclists and surfers. Mark Dorfman explained supply and demand issues relative to
bus usage, service cutbacks, and bicyclists. He said that METRO carries a large number of
bikes on a per capita basis. Jeff Le Blanc suggested that METRO pian future bus purchases to

! This correction was made at Page 1 of the November Minutes 5 o S ¢
?®




Minutes— METRO Advisory Committee
December 15, 2004
Page 3

accommodate the needs of a variety of passengers, to include bicyclists. Mark Dorfman stated
that METRO is open to suggestion from MAC as to future bus purchases to allow for passenger
needs as wells as suggestions as to the configuration of passenger space. As an example, he
stated that perimeter seating for the University routes would allow METRO to provide bus
service to more passengers. Lesley Wright related her observations as a bus passenger and the
fact that the bike racks are not designed to accommodate custom-made bikes. Mark Dorfman
explained the Vehicle Code restrictions pertaining to bicycle racks. He also explained lifeline
routes and the fact that bikes are allowed inside passenger areas on those routes. Passenger
tracking via electronic fareboxes was discussed. Stuart Rosenstein stated that he would like to
see the implementation of lifeline service on evening runs of Route 71.

9. Discussion of Attendance at MAC Meetings
Discussion ensued regarding the MAC attendance staff report. Paul Marcelin-Sampson asked
that it be noted that the September meeting was re-scheduled due to a religious holiday. Stuart

Rosenstein stated his views as to the importance of MAC members making an effort to attend
meetings.

10. Discussion of Buses Used on Route 20

Bryant Baehr stated that the reason 35’ buses are in use on Route 20 is that they must be able
to safely negotiate a turn from Murray Street onto Seabright.

11. Discussion of UCSC and Cabrillo College Student Orientation to METRO
This itemn will be discussed at January's MAC meeting. Mark Dorfman advised that Larry
Pageler of TAPS has been invited to attend the January MAC meeting.

12. Consideration of the 2005 MAC Meeting Schedtile
MAC members reviewed the 2005 MAC Meeting Scheduie.

ACTION: MOTION: NORM HAGEN SECOND: ROBERT YOUNT

APPROVE THE 2005 MAC MEETING SCHEDULE

Motion passed with Dan Alper, Norm Hagen, Jeff Le Blanc, Paul-Marcelin-Sampson,
Stuart Rosenstein, Lesley Wright and Robert Yount voting for; and with Kanoa Dynek,
Matthew Melzer, and James Sheldon being absent.

13. COMMUNICATIONS TO METRO GENERAL MANAGER

None.

14. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.
15. ITEMS FOR NEXT MEETING AGENDA

« UCSC and Cabrillo College Student Orientation to METRO
s Foid Up Bikes on Buses

» Recruitment to MAC s “"S S
¢



Minutes— METRO Advisory Commitiee
December 15, 2004
Page 4

» MAC Meeting Times
e Feasibility of Reduced Fares for METRO Service
MAC Member Outreach to METRO Board of Directors

ADJOURN
Stuart Rosenstein thanked METRO staff for their attendance at the MAC meeting. There being
no further business, Vice-Chair Marcelin-Sampson thanked everyone for their participation and
he adjourned the meeting at 7:59 p.m.
Respectfully submitted,
&@T/ . At LD

Debi Prince
Administrative Secretary



METRO

370 Encinal Street, Sutte 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

Minutes
December 16, 2004

Metro Accessible Services Transit Forum
(MASTF)*
(*An official Advisory group to the Metro Board
of Directors and the ADA Paratransit Program)

MASTF members present: Sharon Barbour, Connie Day,
Shelly Day, Mike Doern, Jeff LeBlanc, Elizabeth Miller,
Thom Onan and Bob Yount

Members of the public Present: Link Spooner, Lesley
Wright

Metro staff present: Bryant Baehr, Mark Dorfman

Board Members Present: None

MASTF motions related to the Metro Board of Directors: None

MASTF motions related to Metro Management: None

Other MASTF motions passed: None

I. Call to Order and Introductions: The meeting opened
at 2:10 PM



1. Approval of the November 18, 2004 MASTF Minutes
(C. Day/Yount) Passes unanimously.
I11. Oral Communication and Correspondence
a. Announcement that the MASTF Executive Board had
appointed Elizabeth Miller as Secretary for 2005.
IV. Amendments to this Agenda
V. Ongoing Business — None
V1. New Business
a. Annual MASTF Report by Chair — See attached
b. Certificates of Appreciation — See attached
c. MASTF Appreciation party — Thanks to Elizabeth
Miller for the home-made brownies, and to Bob
Yount for buying the cider, punch, plates, etc.

MASTF COMMITTEE REPORTS
d. Reports from MASTF/Board liaisons - None
e. Bus Stop Improvement Committee Report (Jeff
LeBlanc) - None
I. Bus Stop Advisory Committee (BSAC) Report
f. Bus Service Committee Report (Connie Day) - None
I. MAC report
Ii. Service Planning and Review Report
g. Training and Procedures Committee Report - None
h. The Paratransit Services Committee Report
I. Santa Cruz County Commission on Disabilities
Report given.
I. Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report (Bob Yount) - None

OTHER REPORTS
j. Paratransit Report - Given above
k. CCCIL ADA Paratransit Transportation Advocacy
(Thom Onan) — Given — two complaints

VII. Next Year’'s Agenda Items - None
VIII.Adjournment



Annual MASTF Report

MASTF’s goals for 2004 were:

. Continue to strongly advocate for seniors and persons with
disabilities on transit related issues.

. Membership recruitment

. ldentify and acquire funding sources.

« To restructure the organization in order to adapt to recent
changes in our status.

This year, MASTF focused on restructuring. We revised our by-
laws extensively, established a fictitious business name, acquired
a bank account, and upgraded our website. We are in good
shape structurally once we re-convene in November 2005.

Regarding membership recruitment, we developed flyers and
posters advertising MASTF. We developed membership forms
and clarified what constitutes membership and who can vote.
Actual recruitment was slow, and needs to be pursued with
renewed vigor when MASTF reconvenes in November 2005.

Fund raising was basically limited to a request for a non-
obligatory $15 contribution when becoming a MASTF member or
renewing membership. Currently, MASTF has $183.30 in
checking and $100 in savings.

We advocated for Seniors and persons with Disabilities, especially
regarding smoking at bus stops. We also suggested that if Metro
needs an additional committee for advice about Paratransit
needs, that a minimum of 51% of the committee be made up of
disabled members, including a minimum of 30% ADA Paratransit
users. There were few other pressing issues facing the Senior
and Disabled community this year. MASTF will continue to
advocate for the Senior and Disabled community in the future.

For a variety of reasons, MASTF has had only a small number of
people participating this year. Therefore, MASTF has chosen to
go on recess until November of 2005. The Chair has been given

3



the authority to call a special meeting before November if there is
a pressing need to do so. It is hoped that when MASTF returns to
session, we will be refreshed and ready to continue to our task of
advising Metro about the needs of the Senior and Disabled
Community.



MASTF 2004 Certificates of Appreciation

Bryant Beahr: We wish to express our gratitude and appreciation to
Bryant for his outstanding efforts on behalf of the people in our community
who rely on the ADA paratransit program. In the past year he has worked
with unstinting dedication on the Paracruz transition to insure that it took
place efficiently and smoothly, with minimum impact on those who use the
service, and to set the highest possible standards for quality and reliability.

Central Coast Center for Independent Living: We wish to express our
sincere gratitude and appreciation to CCCIL for their advocacy and support
for MASTF over the many years we have worked to improve access and
usability for senior citizens and persons living with disabilities at the Santa
Cruz Metropolitan Transit District. In the past year in particular CCCIL has
provided vital moral and logistical support that has enabled us to continue
our efforts on behalf of the bus riders whose interests we strive to
represent.

Sam Storey: We wish to express particular gratitude and appreciation to
Sam Storey, CEO of Community Bridges, for his exemplary efforts on
behalf of the people in our community who rely on the ADA paratransit
program. In the past year he has worked tirelessly on the Paracruz
transition to insure that it was implemented as smoothly as possible, with
minimum impact on those who use the service.

Sharon Barbour: We wish to express special gratitude and appreciation to
Sharon for her leadership and dedication to MASTF over the past two
years. Her willingness to serve as our chairperson in a difficult time of
change and transition has enabled us to continue our advocacy with the
Santa Cruz Metropolitan Transit District on behalf of senior citizens and
persons living with disabilities.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2004, AND
APPROVAL OF BUDGET TRANSFERS

L RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period

January 1 - 31, 2005.
IL SUMMARY OF ISSUES

¢ Operating revenue for the year to date totals $17,850,995 or $36,181 over the amount
of revenue expected to be received during the first six months of the fiscal year, based
on the budget revised in December.

» Total operating expenses for the year to date, in the amount of $15,267,487, are at
46.0% of the revised budget.

e A total of $4,260,535 has been expended through December 31% for the FY 04-05
Capital Improvement Program.

. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 04-05 budget as of December 31, 2004. The fiscal year is 50%
elapsed.

A. Operating Revenues

Revenues are $36,181 over the amount projected to be received for the period. Passenger
revenue is $74,769 below budget projections due to lower farebox revenue than anticipated.
Sales tax revenue is $17,287 below the budgeted amount since the July-September sales were
lower than projected. Variances are explained in the notes following the report.

B. Operating Expenses
Operating expenses for the year to date total $15,267,487 or 46.0% of the revised budget, with
50% of the year elapsed. Variances are explained in the notes following the report.
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February 25, 2005
Board of Directors
Page 2

C. Capital Improvement Program
For the year to date, a total of $4,260,535 has been expended on the Capital Improvement
Program. The largest expenditure was for MetroBase in the amount of $3,585,772.

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

Y. ATTACHMENTS

Attachment A: Revenue and Expense Report for December 2004, and Budget Transfers

S-72



MONTHLY REVENUE AND EXPENSE REPORT

OPERATING REVENUE - DECEMBER 2004

Attachment BZ

FY 04-05 FY 04-05

Budgeted for | Actual for EY 04-05 FY 03-04 FY 04-05 YTD Variance
Operaling Revenue Month Month Budgeted YTD: Actual YTD Aclual YTD | from Budgeted
Passenger Fares % D287BP41% 273007i% 19741875 1.919856|% 1779516, % (194,671
Paralransit Fares 3 26,907 1 § 19,112 1 § 166,680 | & 126430 ¢ § 124397 | § {42,283)
Special Transit Fares $ 11788503 10309561% 846180 |% 818037 1F 964427 ' & 108,247
Highway 17 Revenue § 784311 % 85,896 1 § 472,897 1 § 331,809 | § 526,908 | 5 53,811
Sublolal PassengerBev | 511,137 |$ 482871 |$ 3460044 |3 3194832 |5 3385248 | § {74,796); See Nole 1
Advertising Income 3 -1 5 7,865 § -3 17,6509 | § 372161 § 37,210 | SeeNote2
Commissions 3 6i7 i & 461 1 § 37001 % 37648 35741 8% {126} ;
Rent Income $ 13,645 1 & 13,5301 % B0B221 % 7302818 130,025 § 50,103 | See Nole 3
Interes! - Genera Fund $ 25479 1 8 35931 1§ 147,029 1 § 144,207 | & 187,325 1 § 40,296 | See Nole 4
Non-Traasporiation Rev § 5001 § 24631 § 300018 26601 % 37811 % 7681
Sales Tax Income 5 1,532,180 | 13551101 % 7,963,767 1% 7.8437251§ 7946480185  (17,287) SeeNoteS
TDA Funds U718 1324980 | § 1324980 1% 2763203 1§ 2696445 |3 2,763,293 | § -
FTAOp Asst-Sec 5307 | § -i & ~15 2950231138 2804435:% 2950231:85 -
FTA Op Asst - Sec 5311 | & - ) g2.928 | § 65,704 | 92928 | & -
FTA Op Asst Advance 3 -1 % -18  B50,000: % -18 3800001 % -
FY 03-04 Carryover 3 - 5 - $ -
Transfer from Reserves $ - $ - 3 -
Transfer from
Insurance Reserves & - $ - . . -1
Transfer - Pro] Mar § o N SR B -
Tolal Operaling Revenue i § 3408437 1% 322321118 176814814 | § 16847208 $ 178508851 & 36,181

exprapdecDd
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - DECEMBER 2004

FY 04-05 Percent
FY 04-05 Revised FY 03-04 FY 04-08 Expended
Final Budget Budget  1Expended YTD Expended YTD| of Budget |

PERSONNEL ACCOUNTS
Administration 3 917,905 | § Bo9262 | % 374663: % 477,803 53.1%!| See Note 6
Finance $ 552,664 | § 558,989 |§ 244,037 | $§ 258,341 46.2%
Customer Service 3 480,027 |$ 480238 1§ 2233241 % 217,878 44.4%
Hurman Resources 3 353462 | 3515771% 181408 5 118,627 33.7%| See Note7
Information Technology $ 4386701% 408613 |35 210,111 1§ 183,149 44.8%
District Counsel 5 376655186 376,795!% 150,882 | % 159,776 42.4%
Facilities Maintenance $ 1,050,695 % 1,051,186 |3 491,736 % 489,002 46.5%
Paratransit Program $ 236,906 | $ 1,742,083 |8 100,756 1% 463,236 |  26.6%| SeeNote8
Operations $ 1.921,2721% 1907907 1% 907,251 ' & 932,255 |  48.9%
Bus Operators % 12,661,130 % 12,666,742 | $ 5775120 % 6,013,641 47.5%
Fleet Malntenance $ 404604313 3,993125|8 1,738,751 18 1,791,763 44.9%
Retlred Empioyees/COBRA 3 055033153 1,0206791% 371,1801 &% 394,305 38.6%
Total Personnel $ 24,000,462 1 $ 25467,196 | § 10,769,218 | $ 11,488,776 45.2%
NON-PERSONNEL ACCOUNTS
Administration 5 568,070 | § 568,070 | $ 2550953 1§ 272,221 47.9%
Finance $ B89,457 1% 899,919 |§ 436,767 | § 437,166 48.6%
Customer Service 3 92,080 | 3 96,060 | $ 4802118 62,171 64.7%| See Note 9
Human Resources 8 31,6038 35273 |8 132881 % 17,752 |  50.3%| See Note 10
Information Technology $ 82,2351 8 134,337 1 § 28,806 1 § 71,290 53.1%| See Note 11
District Counsel 5 11,340 | & 11,3401 % 687415 4,326 38.1%
Risk Management $ 25487018 254870 |8 46,860 | $ 25,994 10.2%
Fagilities Maintenance 19 4481001 % 46516113 1B6152 1§ 159,815 34.4%
| Paratransit Program 1$ 2,743,186 | $ 1,629,785 | % 1,103,574 | § 1,048,551 64.3%| See Note 12
Qperations $ 578,730 18 B7B774(3 165243 1% 212,270 36.7%
Bus Operators 3 7,000 % 7,000 1 § 2656418 87 1.0%
Fleet Maintenance $ 2868265|% 2871,665|% 1,088,096 & 1,456,058 50.7%] See Note 13
Op Prog/SCCIC 3 00!8 3001 8 1018 30 10.0%
Prepaid Expense ] -i 8 18 -1 & - 0.0%
Total Non-Personnel $ 8,5962161% 7552554 |5 3,383,397 % 3,767,711 49.9%
Subtotlal Operating Expense $ 32,506,678 | $ 33,018,750 1 § 14,152,615 1 § 15,267,487 46.2%
One-Time Paratransit Expenses; $ 350,000 | $ 145428 | § - Y
Contingency Fund $ 300,000 | & -1 8 -1 % - 0.0%
Total Operating Expense $ 33,246,678 1 % 33,165,178 | § 14,152,615 | § 15,267,487 46.0%
YTD Operating Revenue Over YTD Expense $ 2,583,508

exprepdecOd
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CONSOLIDATED OPERATING EXPENSE

DECEMBER 2004
FY 04-05 FY 04-05 FY 03-04 FY 04-05 % Exp YTD
Final Budget | Revised Budget | Expended YTD | Expended YTD| of Budget
LABOR
Operators Wages $ 6,753430(% 7.4004021% 2873341 8% 3,257,055 44.0%
Operators Overiime $ 1020350 |% 1080350 % 587,343 | § 507,653 47 9%
Other Salaries & Wages $ B1730591% 61274481 % 26426061 % 2817419 46.0%
Other Overtime $ 165,700 1 § 166,616 | § 137,002 1 % 75,963 45.6%
$ 141125393 1475481618 6240292 % 6,657,991 45.1%
ERINGE BENEFITS
Medicare/Soc Sec $ 161,240 | $ 176,478 | § 70,138 [ $ 75,018 43.0%
PERS Retirement $ 1,510,704 | § 1,600,893 | § 504,756 | § 704,423 44.0%
Medical insurance $ 2008041|% 3288358 |% 12089153 1,441,028 43.8%
Dental Plan % 460,743 | $ 520,945 : § 221,080 | & 208,353 38.6%
Vision insurance $ 125,100 | $ 140,610 | & 57,3831 8% 63,958 45.5%
Life Insurance 3 61,065 | § 68,330 | $ 17,324 | § 8,962 13.1%
State Disability Ins $ 217,937 | § 260,616 | § 62,4851 % 91,101 35.0%
Long Term Disability Ins 3 2372211 % 250,467 | § 101,485 { § 118,506 47.3%
Unemployment Insurance 3 712431 % 91,750 | § 16,711 | 8 27,762 30.3%
Workers Comp $ 1,473,634 | § 1,489,828 1 8 966,501 1 % 704,329 47.3%
Absence w/ Pay $ 2628861|% 2780518[% 1202,1591% 1,386,387 49.9%
Other Fringe Benefits 3 32,135 % 35281 1% 11,080 | & 13,056 37.0%
$ 98B79231% 107041745 45280926 (% 4,841,785 45.2%
SERVICES
Acctng/Admin/Bank Fees $ 311,700 [ & 311,700 § 128,577 18 145,703 46.7%
Prof/Legis/Legal Services 3 380,680 | $ 354,348 | § 149,772 | § 130,047 36.7%
Temporary Help $ -18 37800 % -1 % 21,207 56.1%] See Note 14
Custodial Services $ B3800 | % 95800 % 38807 % 35,487 37.0%
Uniforms & Laundry 5 37,500 | § 52,27818% 13,182 | § 29,439 56.3%| See Note 15
Security Services $ 382,555 | § 302565 | % 90,005 | $ 132,870 33.8%
Outside Repair - Bidgs/Egmt | $ 186,546 | § 197,534 | § 66,643 | § 88,725 44.9%
Quiside Repair - Vehicles $ 274563 1 % 344,383 | & 140,917 | 142,401 41.3%
Waste Disp/Ads/Other $ 86,159 | § 098,736 | $ 229151 % 53,612 54.3%! See Note 16
$ 1,762,503 | $ 1,885,134 | § 650,817 1 % 779,490 41.3%
CONTRACT TRANSPORTATION
Contract Transportation $ 100 | % 100 % -8 - 0.0%
Paratransit Service $ 2606136!(% 1,150000:% 1,036,805 8% 870,780 75.7%| See Note 17
$ 260623613 1,150,1001% 1,036805]|% 870,780 75.7%
MOBILE MATERIALS
Fuels & Lubricants $ 1,560,314 | $ 1,673,754 | $ 548,887 | $ 789,836 47.2%
Tires & Tubes & 164,000 [ $ 1650001 % 58,0011 % 81,848 49.7%
Other Mobile Supplies $ 68,0001 % 75001 % 2,198 [ & 3,299 44.0%
Parts Credit 3 - | § -1 8 (78,586)1 $ - 0.0%
Revenue Vehicle Parts $ 3440001 8 349,000 | § 201,464 | % 212,571 60.9%| See Note 18
$ 2074314 |% 218525418 732,963 | § 1,087,654 49.5%

exprepdec04
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CONSOLIDATED OPERATING EXPENSE

DECEMBER 2004
FY 04-05 FY 04-05 FY 03-04 FY 04-05 % Exp YTD
Final Budget | Revised Budget | Expended YTD ! Expended YTD| of Budget
OTHER MATERIALS
Postage & Mailing/Freight % 23174 | § 30,024 | § 6,701 | % 11,591 38.6%
Printing $ 668,825 8 73,7501 % 35230 | % 38,716 52.5%1 See Note 19
Office/Computer Supplies $ 51,284 i 3 80,303 | & 24085 | % 46,694 58.1%| See Nole 20
Safety Supplies $ 18,375 | § 20,518 | § 7,809 1 % 4,516 22.0%
Cleaning Supplies & 56,100 | § 56,770 | § 15,317 1 § 15,795 27.8%
Aepair/Maint Supplies 3 65,000 | & 87,781 | & 24140 | § 23,838 35.2%
Parts, Non-inventory % 42,0001 % 43,0001 & 12,255 | § 19,668 45.7%
Tools/Tool Allowance 3 9,600 | § 24900 [ § 2521 | 8 4,593 18.4%
Promo/Photo Supplies 3 11,645 | § 11,045 | § 634 | 2,690 22.5%
3 346,103 | § 408991 1 § 128,792 | % 168,100 41.1%
UTILITIES 3 310,305 1 & 339,105 | § 140,012 | % 152,156 44.9%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD 3 582,000 | % 582,506 | § 30598621 % 289,198 49.86%
Settlement Costs $ 150,000 | $ 150,000 1 & 32916 | § 19,347 12.9%
Repairs to Prop 3 -1 § -1 8 {5,840)! $ {14,048) 0.0%| See Note 21
Prof/Other Services $ -18 -8 -1 $ - 0.0%
$ 732,000 % 732,506 | $ 33293813 294,497 40.2%
TAXES $ 48,594 1 § 49,539 1% 21,178 | § 21,244 42.9%
MISC EXPENSES
Dues & Subscriptions $ 51176 | § 51176 | § 21062 1% 20,686 40.4%
Media Advertising $ “1% -3 401 % 9,891 0.0%
Employee Incentive Program | $ 7.820 | § 7,820 1% 5569 | § 1,636 20.9%
Training 3 5000:% 6,200 | § 4783 | § 59 1.0%
Travel § 19915 % 20015 1 & 10,103 | § 1,557 7.8%
{Other Mise Expenses $ 17,800 | § 18,100 | § 79611 % 7,213 39.9%
% 102,711 1 $ 10831118 50416 | § 41,042 39.7%
OTHER EXPENSES
Leases & Rentals $ 6134501 & 606,821 | § 280476 1 § 352,748 50.6%] See Note 22
3 613450 | % 696,821 1 & 2804761 % 352,748 50.6%
One-Time Paratransit Exp $ 350,000 & 145,428 | $ -1% -
Contingency Fund 3 300,000 % “ 1§ -1 % -
Total Operaling Expense $ 33246678 |% B33,165178 |§ 14,152,615 | § 15,267,487 46.0%

exprepdecd
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MONTHLY REVENUE AND EXPENSE REPORT
FY 04-05 CAPITAL IMPROVEMENT PROGRAM

Expended in

CAPITAL PROJECTS Program Budget December YTD Expended
Grant Funded Projecls
MetroBase $ 16,000,000 | $ 1621916 | $ 3,585,772
Urban Bus Replacement $ 1,675,432 3 473,502
Short Range Transit Plan $ 100,000

$ 17,775,432
District Funded Projects
Bus Stop Imprvmis/Bus Shelter Projects $ 49,200 | $ 9872 | $ 15,387
IT Projects including GIRO carryover $ 15,200 $ 11,990
Facilities Repairs & improvements $ 26,500
Non-Revenue Vehicle Replacement $ 195,000
Office Equipment $ 33,900 | $ 5249 | § 25,330
Diagnostic Scanner $ 3,000 $ 15,648
ParaCruz Equipment 3 81,500 | § 190 | $ 132,906

$ 404,300
TOTAL CAPITAL PROJECTS $ 18,179,732 | $ 1,637,227 | $ 4,260,535

Received in

CAPITAL FUNDING SOURCES Budget December YTD Received
Federal Capital Grants $ 14,200,345 | $ -1 $ 1,241,214
State/Local Capital Grants $ -1 % -1 % -
STA Funding 3 082,569 | $ -1 3 215,249
Transfer from Operating Budget $ 81,500 | $ 81,500  $ 81,500
Bus Stop Improvement Reserves $ 39,200 | $ -1 8 -
District Heserves $ 2,876,118 | $ 1,666,727 | $ 2722572
TOTAL CAPITAL FUNDING $ 18,179,732 | $ 1,637,227 | $ 4,260,535

§ -
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10.

11.

12.

13.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $194,671 or 10% under the final budget amount for the
year to date. Paratransit fares are $42,283 or 25% under budget. Special transit fares (contracts) are
$108,247 or 13% over the budgeted amount. Highway 17 Express revenue is $53,911 or 11% over
the year to date budgeted amount. Together, all four passenger revenue accounts are under the
budgeted amount for the first six months of the fiscal year by a net $74,796 or 21.6%.

Advertising income is $37,210 over budget due to sales of exterior ads on buses. Sales had been
projected to begin in January 2005. The revenue will be used to offset program start-up costs.

Rent income is $50,103 over budget due to payment of temporary rent by A Tool Shed pending
relocation.

Interest income is $40,296 over budget due to higher interest rates, and a slightly higher treasury
balance than projected for the period.

Sales tax income is $17,287 below budget for the first six months since the December wrap-up
payment was lower than anticipated. For the July-September 2004 sales period, sales tax revenue
for the District was down 3.4% over the previous year, while the budget projected no change.

Administration personnel expense is at 53.1% of the budget due to high workers’ comp expenses
during the period.

Human Resources personnel expense is only at 33.7% of the budget due to a $28,478 workers’
comp credit in July.

Paratransit program personnel expense is only at 26.6% of the budget since hiring of additional
ParaCruz staff occurred in the third month of the fiscal year.

Customer Service non-personnel expense is at 64.7% of the budget due to higher printing and
graphics expenses than anticipated for the fall schedule.

Human Resources non-personnel expense is at 50.3% of the budget due to recruitment and hiring
costs for the ParaCruz department.

Information Technology non-personnel expense is at 53.1% of the budget due to volume purchases
of IT supplies.

Paratransit program non-personnel expense is at 64.3% of the budget due to payment to Community
Bridges for contract services from July to October 2004. As of November 1, 2004, the major costs
shifted to personnel expenses (see Note 8.)

Fleet Maintenance non-personnel expense is at 50.7% of the budget due to advance payment of rent
for the 110 Vernon Street facility.

S-7.ab



14.

15.

16.

17.

18.

19.

20.

2%

22.

Temporary help is at 56.1% of the budget due to services utilized during vacancies and employee
absences in the IT department and the Fleet Maintenance department.

Uniforms and laundry expense is at 56.3% of the budget due to start-up ParaCruz expenses.

Waste disposal/ads/other is at 54.3% of the budget due to expenses associated with the sale of the
Sakata property.

Contract paratransit service is at 75.7% of the budget since most of this account covers the

Community Bridges billings for July to October 2004. The balance will be used to pay for contract
taxicab services.

Revenue vehicle parts are at 60.9% of the budget since monthly charges to this account fluctuate
from month to month depending on the parts needed for repairs.

Printing is at 52.5% of the budget due to printing of route stickers for the fall schedule, and higher
costs for printing Headways.

Office/computer supplies are at 58.1% of the budget due to volume purchase of IT supplies and
ParaCruz start-up costs.

Repairs to property is a casualty and liability account to which repairs to District vehicles and
property are charged when another party is liable for the damage. All collections made from other
parties for property repair are applied to this account to offset the District’s repair costs.

I eases and rentals are at 50.6% of the budget due to advance payment of rent for the 110 Vernon
Street facility.

S-T7a7?
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FY 04-05 BUDGET TRANSFERS
1/1/05-1/31/05

ACCOUNT # ACCOQUNT TITLE AMOUNT
TRANSFER # 05-012 [ - -
TRANSFER FROM: 504311-3200 Office Supplies 3 {(200)
TRANSFER TO: 504211-3200 Postage & Mailing $ 200
REASON: To cover expected expenditures for FY 04-05 in the
Operations Department.
TRANSFER # 05-013 |
TRANSFER FROM: 505031-1500 Telecommunications $ (1,000)
TRANSFER TO: 503031-1500 ProffTechnical & Fees $§ 1,000
REASON: To cover cost of new version of Create-A-Check for IT
- Department.
TRANSFER # 05-014 I
TRANSFER FROM: 503162-3200 Uniforms & Laundry $ {30)
TRANSFER TO: 507201-3200 Licenses & Permits 5 30
REASON: To cover cost of Employer Testing Program renewal

fee for the Qperations Department,

TRANSFER # 05-015 |

TRANSFER FROM: One Time Paratransit Costs $ 123,072
TRANSFER TO: 506011-1200 Property Insurance $ 506
501023-1400 Other Overtime 5 708
503034-1400 Employment Exams $ 8,207
503221-1400 Classified/Legal Ads $ g70
503352-1500 Equip Repalr - Out $ 5102
503031-1500 Prof/Tech Services $ 1,000
503352-2200 Equip Repair - Out $ 636
504215-2200 Printing $ 30
504315-2200 Safety Supplies $ 184
504409-2200 Repairs & Maint $ 2,781
507201-2200 Licenses & Permits $ 290
512061-2200 Equip Rental $ 140
502109-3100 Sick Leave $ 18,719
503031-3100 ProffTech Services $ 33,068
503162-3100 Uniforms & Laundry $ 13,308
504311-3100 Office Supplies $ 20,619
504315-3100 Safety Supplies $ 1459
504317-3100 Cleaning Supplies % 420
504511-3100 Small Tocls $ 14,900
507201-3100 Licenses & Permits & 25
§ 123,072
REASON: To allocate funds to the appropriate account for one-time

ParaCruz cosis.

budtranrep
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HIGHWAY 17 - DECEMBER 2004

Jul

Nov

Dec

Jan
Month

Feb Mar

May

December YTD
This Year | Last Year % This Year Last Year %
FINANCIAL
Cost $117,731|$ 85,345 37.9%] $ 688,875]$ 492,672 39.8%
Farebox $ 46,449|$ 23,368 98.8%| $ 309,219]$ 160,667 92.5%
Operating Deficit $ 60,888|$ 60,082 13%]$ 321,939]$ 323,589 (0.5%)
Santa Clara Subsidy $ 30,444]$ 30,041 13%|$ 160,970|$ 161,794 (0.5%)
METRO Subsidy $ 30,444]$ 30,041 13%|$ 160,970|$ 161,794 (0.5%)
San Jose State Subsidyy $ 2,282|$ 1,895 20.4%| $ 10,684 | $ 8,416 26.9%
AMTRAK Subsidy $ 8112|$% - $ 470341% -
STATISTICS
Passengers 13,590 8,722 55.8% 97,086 62,358 55.7%
Revenue Miles 42,343 29,757 42.3% 247,488 171,598 44.2%
Revenue Hours 1,588 1,049 51.4% 9,281 6,048 53.5%
Passengers/Day 438 396 10.6% 528 491 7.5%
Passengers/Weekday 551 - 664 -
Passengers/Weekend 162 - 225 -
PRODUCTIVITY
Cost/Passenger $ 866]% 9.79 (11.5%)| $ 7101 $ 7.90 (10.2%)
Revenue/Passenger $ 3421% 2.68 27.6%| $ 3.181$% 2.58 23.6%
Subsidy/Passenger $ 465]% 7.11 (34.6%)| $ 3431$% 5.32 (35.7%)
Passengers/Mile 0.32 0.29 11.4% 0.39 0.36 7.9%
Passengers/Hour 8.56 7.07 21.0% 10.46 10.31 1.5%
Recovery Ratio 39.5%) 27.4% 44.1% 44.9% 32.6% 37.6%
HIGHWAY 17 RIDERSHIP
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Bryant I. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

I RECOMMENDED ACTION

This report is for information purposes only. No action is required

I1. SUMMARY OF ISSUES

e Student trips for December 2004 decreased by (13.2%) versus December 2003, Year
to date student billable trips have increased by 3.6%.

e Faculty / staff trips for December 2004 decreased by (2.1%) versus December 2003,
Year to date faculty / staff billable trips have decreased by (3.6%).

e Revenue received from UCSC for December 2004 was $79,919 versus $88,027 for
December 2003 a decrease of (9.2%).

Faculty/Staff | Student Monthly Monthly
Ridership Ridership | Increase - Increase -
(Decrease) (Decrease)
Student Faculty-Staff
This Year | 12,816 77,082 (13.2%) (2.1%)
Last Year | 13,091 88,836

*Tn December 2003 there were 9 days of instruction. In December 2004 there were 7
days of instruction.

III. DISCUSSION

UCSC started Fall instruction on September 23, 2004. A summary of the results for December
2004 is:

e Student billable trips for the month of December 2004 were 77,082 vs. 88,836 for
December 2003 a decrease of (13.2%).

e TFaculty/ staff billable trips for the month of December 2004 were 12,816 vs.13, 091 for
December 2003 a decrease of (2.1%).

e Year to date Student billable trips increased by 3.6% and faculty / staff billable trips
decreased by (3.6%).

» Revenue for December 2004 was $79,919 versus $88,027 for December 2003.
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IV. FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips

S-9.2
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UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SDATE:

TO:

FROM:

SUBJECT:

February 25, 2005

Board of Directors

Frank L. Cheng, Project Manager

STATUS OF THE METROBASE PROJECT

l. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

1. SUMMARY OF ISSUES

The MetroBase Project is currently proceeding according to the revised schedule
attached to this staff report.

Site Plan Check review completed by LP2A, City of Santa Cruz Public Works, and
Harris & Associates.

Real estate acquisition and relocation phase of the project is in final stages.

Agreements with Surf City Produce and Odwalla has been reached.

Tenant Improvements for 110 Vernon Street are close to completion.

Bids are being solicited for bus parking site improvements at 115 Dubois Street.

I11.  DISCUSSION

The MetroBase Project is proceeding according to athe revised schedule that is attached to this
staff report. RNL Design is currently completing the new Maintenance Building design.

The completed components of the project for the review period are as follows:

A. Right Of Way (ROW)

Ground-Breaking Ceremony was held on January 14, 2005.

Received signed real estate and settlement signature agreement from Surf
City Produce.

Received signed settlement agreement from Odwalla.

Surf City Produce and Odwalla will vacate the premises no later than March
15, 2005 according to the settlement agreement.

A Tool Shed has relocated to 280 Harvey West Blvd.

METRO signed 110 Vernon Street lease for the location of Fleet Maintenance
Administration and Construction Management Personnel. Design plans have
commenced for Tenant Improvements. Proceeding according to schedule.



Board Of Directors
Board Meeting of February 25, 2005

Page Two
e Board of Directors approved lease of property at 115 Dubois Street for bus
parking and storage during construction on January 21, 2005. The lease has
been signed with luliano 1977 Trust. Bids are being solicited for the site work
construction of bus parking improvements.
B. Finance

e 25 Sakata Lane, Watsonville property being prepared for sale in March/April
timeframe and will be advertised for approximately 45 days.
e FTA approved concurrence letter with appraisal for Watsonville property.

C. Architectural & Engineering (A&E)
e RNL: Design Phase is 95% complete.
e RNL Design presented to the Board of Directors design and aesthetic issues
on October 22, 2004.

D. Construction Management (CM)
e MetroBase Site Plan Check Reviews completed by LP2A, City Of Santa Cruz
Public Works, and Harris & Associates.

E. Construction Schedule

e Approved and executed L/CNG Fueling Station long lead item LNG tank on
September 10™, 2004.

e Approved and executed L/CNG Fueling Station long lead item CNG Vessels
on September 24", 2004. CNG Vessels expected delivery in February 2005.

e METRO staff presenting recommendations for award of a the Demolition
Package Contract for 1122 River Street and 120 Golf Club Drive on Jan. 28,
2005.

IV.  FINANCIAL CONSIDERATIONS

Statement by State of California Finance Director Tom Campbell that proposition 42 will need to
be suspended for 2006/2007 fiscal year places $6,363,000 in STIP funds for the project in
jeopardy. Lack of adopted Federal Reauthorization Bill places $5,261,445 in High Intensity
Transit Tier funds, and $1,137,800 of Surface Transportation Program funds in jeopardy.

V. ATTACHMENTS

NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

I. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa

Cruz County Regional Transportation Commission.

1L SUMMARY OF ISSUES

o Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

II1. DISCUSSION
At the January Board of Directors Meeting of the Santa Cruz Metropolitan Transit District, the
Board requested that staff include in the Board Packet information relating to the voting results

from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the January 6, 2005 Regular SCCRTC Meeting
Attachment B: Minutes of the January 20, 2005 Transportation Policy Workshop

s-I.)



Attachment _&

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

MINUTES

Thursday,
January 6, 2005
9:00 a.m.

Santa Cruz Qity Council Chambers
809 Center Street
Santa Cruz CA 85060

1. Roll Call

Members Present: Jan Beautsz Ellen Pirie
Tony Campos Emily Reilly
Tim Fitzmaurice {(Alt.)Antonio Rivas
Randy Johnson Pat Spence
Michael Keogh Marxk Stone
Dennis Norton Mardi Wormhoudt

Rich Krumholz {ex-officio)

Staff Present: Pat Dellin Luis Mendez
Tegan Speiser Gini Pineda
Karena Pushnik Cory Caletti
Grace Blakeslee Rachel Moriconi
Kim Shultz

1. Roll Call

2. Oral Communications

Dave Eselius said he thought correspondence with Caltrans
had ceased when the Commission began to investigate design-
build options. He asked that it be noted for the recorxd
that the Commission did not know what they were building
regarding Highway 1.

Les White, SCMTD, announced the “building breaking” ceremony
to begin construction of the MetroBase at noon on 1/14/05.

3. Additions or Deletions to Consent and Regular Agendas
Acting Executive Director Pat Dellin noted additional

Comments from the Public (Item 16) and replacement pages for
Ttem 25.

S=/l.al



SCCRTC & SAFE MINUTES 1/6/05 page 2

CONSENT AGENDA (Wormhoudt/Campos)

4, Approved Minutes of December 2, 2004 Regular SCCRTC Meeting,
as amended.

A typographical correction was made to page 4-10 of the
December 2, 2004 Regular SCCRTC Meeting Minutes changing the
word “promising” to “project”.
Commissioner Rivas abstained as did Commission Alternate
Nicel, who briefly replaced Commissioner Norton at the
beginning of the meeting.

POLICY

5. Approved Staff Recommendations Regarding 2005 Legislative
Outlook and Draft 2005 Legislative Agenda (continued from
December 2004 Meeting)

PROJECTS and PLANNING

6. Accepted Highway 1 Projects Status Report (including
Announcement of January 20, 2004 Public Hearing on Project
Alternatives - enclosed separately)

7. Accepted Update on State Funding Availability (continued from
December 2004 Meeting)

COMMISSTON BUDGET and EXPENDITURES
No Consent Items

ADMINISTRATION

8. Approved Bicycle Committee and Staff Recommendation Regarding
Appointment to Bicycle Committee

COMMITTEE MINUTES

9. Accepted Draft Minutes of the Budget and Administration/
Personnel Committee Meeting of December 9, 2004

10. Accepted Draft Minutes of the Bicycle Committee Meeting
of December 13, 2004

11. Accepted Draft Minutes of the Paratransit Coordination Task
Force Meeting of December 15, 2004

S-/l.al



SCCRTC & SAFE MINUTES 1/6/05 page 3

INFORMATION/OTHER

12. Accepted Monthly Meeting Schedule

13. Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plans Prepared by Other Agencies - No Letters

14. Accepted Correspondence Log

15. Accepted Letters from SCCRTC Committees and Staff to Other
Agencies on Policy Issues - No Letters

16. Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

17. Accepted Handouts from Staff and Commissioners at Previous
Regional Transportation Commission Meeting

18. Accepted Information Items

a. SCCRTC Transportation Development Act (TDA) Revenue
Report
b. Information from the Metropolitan Transportation

Commission {(MTC) regarding Transportation 2030 Web Survey
¢. Article entitled “511 Success Story”

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

No Consent Items

19.

20.

21.

REGULAR AGENDA

Welcome New Commissioners

Commigsioner Pirie welcomed the new Commissioners and
Alternates in attendance.

Commissioner Reports - None
Director's Report ~ Oral Report

Acting Executive Director Pat Dellin reviewed her report
highlighting her invitation to meet with the new
Commissioners for orientation, recent staff appointments,
the status of the recruitment process for the Executive
Director position and staff vacancies. Ms. Dellin reported
on the Budget and Work Programs noting that the amended
budget for thig fiscal year and the budget for next fiscal
year will be presented to the Commission in March for
approval. She added that the update to the Regional

Transportation Plan was nearly complete and that a public 55
,
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22.

23.

hearing on selection of project alternatives for the Highway
1 Widening/HOV Lane PA/ED is scheduled for Thursday, January
20th at 7:00 pm at the BRoard of Supervisors Chambers. She
said that she was attending the annual Transportation
Regearch Board meeting and conference in Washington, DC and
while there will meet with congressional staff members and
the Commission’s federal legislative assistant, Carolyn
Chaney.

Caltrans Report

Rich Xrumholz, Caltrans District 5, introduced Keith

Hinrichsen as the new Caltrans regional planner for Santa
Cruz County.

Mr. Krumholz responded to an earlier comment from Dave

Eselius, saying that Caltrans is still the lead agency for
the Highway 1 Widening/HOV Project and that the Department
will sign off on the final alternative, no matter how it is

built, and is very much involved on the Project Development
Team.

In answer to requests and gquestions raised at the December,
2004 meeting, Mr. Krumholz said that Caltrans did not
usually display draft plans but that he was trying to get
display boards of sound walls or other part of the Highway
1/17 Merge Lanes project for the public to view at local
libraries. He said that it looked like it would be possible
to install sidewalks on one side of the Market Street
underpass. Mr, Krumholz also said that Caltrans was working
with the City of Santa Cruz to implement pedestrian safety
improvements at the Moxrissey Boulevard overpass and that a
cooperative funding strategy would be necessary. The short
term solution would be to imnstall a stop sign at the
intersection.

Commissioner Reilly asked if the Caltrans presentation
scheduled for the February Commission meeting could include
information on alternative building materials, including
papercrete, which could lower construction costs if
applicable to the projects.

Commissioner Spence asked that Caltrans give the public

plenty of notice before the lane closure for improvements at
Rio del Mar begins.

Local Transportation Sales Tax Measures from Other
California Counties

Acting Executive Director Pat Dellin said that of the seven
transportation sales tax measures that passed statewide in
the November election, only two were new measures. She said

S-/l.aY
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that renewing an existing tax was easier than gaining
approval for a new tax because the tax had a “track record”
and the community could see what had been delivered. WMs.
Dellin suggested waiting until fall and coming back with
ideas on a process to develop a funding plan for
transportation projects.

Eileen Goodwin, Apex Strategies, said that the sales tax
measures that didn’t pass, including the Santa Cruz County
measure, had three common themes: lack of consensus
regarding the expenditure plans; under-funded campaigns from
the private sector; and organized, funded, credible
opposition.

Ms. Goodwin suggested that because renewals are easier,
proposing a smaller plan and a shorter tax period could
establish the needed support for larger projects. She also
suggested looking at a package that combined other funds,
such as developer fees and funds generated by the Transit
Occupancy Tax, to show the community how funds are
leveraged. She also recommended continuing to work on
increasing awareness in the community about how neither the
state nor the federal governments have the money they used
to have and that there are benefits to having local funding
sources. Lastly, Ms. Goodwin recommended spending time on
building consensus and having a public process that is very
inclusive. She said to take advantage of the Regional
Transportation Plan process and find ways to fund parts of
projects and build consensus around smaller concepts.

Ms . Goodwin added that upcoming elections which could
potentially include a sales tax measure for transportation
are a special election in November 2005 and regular
elections in June and November 2006. It is probably
unrealistic to aim for a 2005 election, and to be prepared
for either of the 2006 elections, the Commission would need
to decide fairly soon that it wants to make a second
attempt.

Commissioner Reilly said that change needs to start with the
Commission and that Ms. Goodwin had said early on that the
size of the community and the size of the tax base would
make funding a huge project very difficult.

Commission Alternate Fitzmaurice said that while being a
self-help county allows for independent control of tax
dollars, many people think that it is the government'’s job
to fund highway projects.

Ms. Goodwin pointed out that self-help does not have to
apply only to highways and that Santa Clara County has a g

S =/.4
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permanent % cent sales tax for transit and has now passed
another tax entirely for transit.

Commissioners discussed taxation issues including: the
current need to rely on local taxes due to deficits at the
state level, the fact that the government is reluctant to
raise the gas tax which traditionally funds highway projects
and that Proposition 42, which was supposed to make billions
available for transportation prxojects, has been siphoned off
to support the state’s General Fund.

Acting Executive Director Pat Dellin noted that California
ranks 47" in the nation on how much is spent per capita on
transportation and that part of the Commission’s challenge
ig to let more people know that the state has no money and
that there is not enough money at the state and federal
levels.

Commissioner Beautz said that a tax measure should only be
presented to the public for projects that really help, not
just to get the public used to the idea of transportation
taxation. S8She said that the electorate is who needs to find
consensus and that one of her constituents had suggested
putting individual transportation projects on a ballot and
to let voters choose which ones to fund.

Commissioners discussed the process necessary to reach a
consensus noting that the Commission has to be willing to be
completely open to building a coalition and that it was
important to be inclusive and involve citizens in the
process.

Commissiloner Beautz said that if a really big project is
necessary, doing less won’'t fix the problem. Commissionexr
Wormhoudt said that the Commission might need to debate
whether the only good highway project is to widen the
highway or if there are other highway projects that could
help relieve congestion.

Commissioner Pirie supported completing the Environmental
Impact Report and returning in the fall with a plan for a
funding process.

Commissioner Stone moved to approve the staff
recommendations to review information on the transportation
sales tax measures from other California counties and direct
staff to return to the Commission in Fall 2005 with
recommendations on a process to develop a funding plan for
regionally significant projects that are under-funded.

Commissioner Stone added to the motion that staff return
with a recommendation for a process to bring people back

Ss-ll.ab
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into this discussion and to find out what the people in the
county want. Commissioner Rivas seconded.

Commissioner Reilly asked for a report on why the JPA is
needed.

Public comment was heard.

Ed Davidson said the reasons Measure J was defeated are that
the university students did not support the measure because
the payoff on the additional taxation was so far down the
road that it would not benefit them, that Scotts Valley, San
Lorenzo Valley and the Summit area had limited interest in
the project and finally that the add-on projects to bring
the City of Santa Cruz on board weren’'t wanted. He sgaid the
defeat was a referendum on the raill and that the decision to
acqguire the branch line was made without public input.

Dave Esgelius said the real need is to acknowledge the real
need and that the highway is the backbone that connects all
communities. He said the needs of commuters are not
addressed and that discussing other projects is frivolous.

Micah Posner said that a poll to only widen the highway
showed only 54% support and that other projects needed to be
included to get closer to the 2/3 vote necessary for
passage. He said that it is necessary to loock at mobility
in the county and open the process to the public putting the
Environmental Impact Report on hold and to find a project
that has consensus, like building a bike path.

Joan Anderson sald that Personal Rapid Transit would cost
1/5%™ to 1/12*® of adding a lane to the highway and that she
would also love a bike txail.

Bob Yount said that public transit was shortchanged in the
Expenditure Plan.

Paul Elerick said that without adding amenities the Measure
wouldn’t have even gotten the number of votes it did get.
He offered to work on a coalition.

Libby Huyck saild the measure was deceiving inferxing that
the rail line right-of-way would be a bike trail and that
the Commission needs to fix its credibility problems before
moving forward.

Debbie Bulger said there is a lot of disiilusionment with
government waste and that spending wmillions of dollars on an
EIR for a project the county cannot afford will not be
loocked at favorably. She advised spending the money on

street repair. J’I
S-ll. a7}
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24,

25,

Bruce Korb urged the Commission to spend money wisely and
forget about the rail trail project, saying the rail project
is a transparent scheme for a recreatiomnal project that
doesn’'t benefit the needs of people. He said the goal is to
get people moved around and that a train won't help.

Jim Conklin said that Santa Cruz has infrastructure needs
and must be a self-help county. He cited competing tax
measures and only 4 months of campaigning as among the
reasons for the measure’s failure. He agreed that the goal
must be defined and that widening is a reality.

Public comment was ended.
The motion carried unanimously.
CLOSED SESSION

Conference with Real Property Negotiator for Acquisition of
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch
Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms

OPEN SESSION

Open session resumed at 11:35. Commission Alternate
Schiffrin replaced Commissioner Woxmhoudt and Commissioner
Campos was no longer present,

Acguisition of the Santa Cruz Branch Line - Updated Schedule
and Financial Plan and Amendment to Consultant Contract

Acting Executive Director Pat Dellin said the Commission is
in a new phase now that the Letter of Intent (LOI) has been
signed and that staff had proposed a potential timeline and
a draft updated Financial Plan. Ms. Dellin said that the
replacement pages refer to title review work which requires
a 810,000 advance to initiate. She recommended that the
Commission schedule public hearings in March, April and
RAugust.

Commissioner Beautz said that the assumption that an
historical site investigation will not be required because
the acguisition will not disturb any structures could change

if trestles had to be replaced. S ([ qg
Lo
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Kirk Trost, Miler, Owen & Trost, responded that a structures
assessment prior to the close of escrow will include an
analysis of structures and the cost to maintain and replace
structures if necessary. He said that any historical
assessment would have to be done before the acquisition and
while not expected, it would be done if necessary.

Commissioner Reilly said she wanted to make sure Caltrans
was in the loop regarding any right-of-way approvals.
Commissioner Pirie expressed concern regarding the financial
plan as it includes Proposition 116 funds and is only
looking at the Capitola to Aptos route. She said that the
Business Plan shows serious questions as to whether that
route will work. Her concern is that if it deoes not work,
the Commission will either have to pay back the money or
switch to another service. 8She said that if there is
another route that would work better, the Commission should
consider it. She asked if the Commission had looked at
other segments and rejected them and if there was still
documentation on these routes.

Acting Executive Director Pat Dellin said there had been a
recreational rail analysis report in 2003 and that the
Commission had voted to designate this segment in May of
2003 and has since then, based on that decision, worked on
this segment.

Public comment was heard.

Libby Huyck said the EIR only looks at 6 miles of the 32
miles of track, that the Business Plan is flawed, that there
is no mention of a bike trall in the plan and suggested to
treat the bike trail as a parks project and get funding from
many sources and avoid the recreational rail entirely.

Mike Whaley =said the trail project should be passed off to
the Parks and Recreatlion Department and that a
transportation agency should be moving people around.

Bill Comfort said the State Transportation Improvement

Program money planned for this project is not available and
the Commission should not go forward with the purchase.

Ken Kannegaard, RMC Materials, encouraged the Commission to
work with RMC on the purchase.

Commissioner Keogh recommended doing an historical site
assessment. He said that an economic plan, which was
referenced in the Business Plan, was missing and wants it
made available. He asked if the Commission is going to
agencies with the caveat that we might not purchase the rail

line when conducting the due diligence tasks. S w(( q q
®
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Commissioner Beautz thought the timeline was too compressed

and that July and August were not good months to go to the
public.

Commission Alternate Schiffrin said the signed LOI indicated
the intent to close in September and that the Commission
should show good faith by trying to live up to the
agreement. He said if more time was needed later the
Commigsion could take additional time. He added that it
might be useful to get information regarding previous
passenger rail service studies from 70’'s or 80’'s as
background, saying that while it is true that much of the
public support is from rail trail advocates, having control
of the rail corridor preserves options for the long term and
there may be potential for moving forwaxd from a
transportation perspective.

Commissioner Pirie suggested gathering this information
about previous studies and bringing everyone up to speed at
a January Transportation Policy Workshop. Commission
Alternate Schiffrin agreed but said that this review should
not hold up going forward with the staff recommendations.

Commissioner Pirie said she had a problem with the second
recommendation to approve an updated financial plan.

Commission Alternate Schiffrin moved to approve the staff
recommendations, adding that the timeline was being approved
at this time, that staff be directed to return to the
January 20, 2005 Transportation Policy Workshop with
information on past rail studies and that a status report on
the historical sites investigation be provided in April.
Commigsion Alternate Fitzmaurice seconded.

Commissgioner Spence volced many concerns including the
sequence of tasks, the AB3050 requests, whether the
Commissgion was obligated to purchase the line if the
appraisal came back under the agreed price, and if

purchasing the line “as is” meant the Commission would have
to clean up hazardous materials,

Commissioner Pirie asked Commissioner Spence to put her
questions in writing for staff to reply.

Commisgioners discussed whether the timeline gave enough
time foxr public review.

Commission Alternate Schiffrin said it was clear that as a
public agency, time for adequate public review is needed. In
light of this, he will add to the motion to ask staff to
return at the next meeting with a report as to whether it
would be possible to get documents earlier than the proposed

S-i.ald
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timeline with the goal to get information out as early as
possible. Commission Alternate Fitzmaurice who seconded the
motion agreed to this amendment.

Commissioner Keogh said he wanted liability insurance

discussions to take place with the carrier and not just the
broker.

Commissioner Keogh will work with Acting Executive Director
Pat Dellin and Commissioner Johnson on insurance issues.

Regarding AB3090 requests, staff will return with
information to show how they will not compete with MetroBase
funding.

Commissioner Beautz asked to vote on each recommendation
separately. Commissioner Keogh seconded.

Commission Alternate Schiffrin said he would include in his
motion to clarify recommendation 4 and ask staff for a
report at the January TPW regarding the relationship between

the AB30%0 requests and impacts on the AB3090 request for
Metro Base.

Acting Executive Director Pat Dellin said that since Senior
Planner Rachel Moriconi is the expert in that area, she
would like to report to the Commission in February.

Commissioner Spence again expressed her concern that the
RBusiness Plan is being developed after the Reguest for
Proposals is released. Commission Alternate Schiffrin said
the Business Plan is a summary document which cannot be
refined until after the short line operator negotiates what
they will provide.

Commissioners voted on the staff recommendations separately

as follows:

1. Approve at this time the attached draft Projected
Timeline for the Santa Cruz Branch Rail Line

Acquisition Project and direct staff to implement the
tasks.

The recommendation was approved with Commissioner
Beautz voting “no”

2. Approve the draft updated Financial Plan for the rail
acquisition project;

The recommendation was not approved. Commissioners
Norton, Reilly, Fitzmaurice, Schiffrin and Stone voted
“agye” and Commissioners Beautz, Pirie, Johnson,

Keogh, Rivas and Spence voted “no”. l
S -{.al
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3. Approve the resclution authorizing the Executive
Directoxr Lo amend the Miller, Owen and Trost contract
to include an additional $82,000 to cover the $142,000
estimated cost of the necessary title review for the
rail acquisition project and provide a $10,000 advance
to initiate the title review work;

The recommendation was approved unanimously.

4. Direct staff to return to the Commission in February
with an AB3090 State Transportation Improvement Program
(8TIP) amendment regquest, AB3090 loan request to the
Coastal Conservancy, proposed concepts for the
Proposition 116 application, proposed concepts for the
Reguest for Proposals (RFP) for a short line operator,

and other steps necessary to implement the financial
plan;

The recommendation was approved with Commissioner Keogh
voting “no”.

5. Direct staff to return to the Commission in March with
a draft Proposition 116 application, a draft purchase
agreement, an update on liability insurance, and a
draft RFP for a short line operator;

The recommendation was approved with Commissioners
Pirie and Spence voting “mno”.

6. Schedule three public hearings: one for the Draft
Environmental Impact Report on the Recreational Rail
Project {March 17" at 7:00 pm), the second to consider
the Purchase Agreement (currently scheduled for April),
and the third for the final decision to purchase
(currently scheduled for August); and

The recommendation was approved unanimously.

7. Direct staff to include in each regular RTC and
Transportation Policy Workshop (TPW) meeting packet a
status report on reports and analyses for the branch
line acquisition.

The recommendation was approved unanimously.

The additional recommendation to get a report on historical
site investigations was approved unanimously.

Acting Executive Director Pat Dellin asked that the
Commissioners who voted “no” on the draft updated Financial

Plan let her know what they want changed. 5;
-ll.alc
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26.

27.

Recreational Rail Revised Environmental Impact Report
(DEIR} - Description of New Alternative, Proposed Timeline

and Notification Procegs, and Information on Demonstration
Train

Kirk Trost, Miller, Owen & Trost, reported that he needed to
find out what the Federal Railroad Administration required

to put a passenger rail demonstration train on excepted
track.

Commissioner Keogh asked why an email dated January 4, 2005
from Robert Jones had not been included in the Comments from
the Public. It was determined that staff had not been
copied on the email and had not received it. Acting
Executive Director Pat Dellin will include the letter in the
next Commission meeting.

Commission Alternate Schiffrin moved to approve the staff

recommendations to:

1. Approve the description of the Business Plan
Alternative for inclusion as an alternative in the
Revised DEIR;

2. Approve the process for notifying each agency, person
and organization that submitted comments on the prior
DEIR, and send each entity a copy of the Revised DEIR;

3. Approve the proposed schedule the Revised DEIR and
schedule a public hearing for Thursday, Maxch 17, 2005
at 7:00 pm; and

4. Accept an oral report on conducting a demonstration
train event.

Commissioners discussed the crews and times for operation of

the freight line and if the demonstration train was a car
with a locomotive.

Mr. Trost said there was a possibility that the demo train
could run without passengers in it, but that he was trying
to have the demonstration include passengers.

Commisgsioner Norton seconded and the motion passed
unanimously.

Next Meetings/Adjournment
The meeting adjourned at 12:55 pm.
The next Transportation Policy Workshop is scheduled for

Thursday, January 20, 2005 at 9:00 a.m. at the SCCRTC
Offices, 1523 Pacific Avenue, Santa Cruz CA 35060,

s-ll.al3
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A Public Hearing on Alternatives for the Highway 1 Project
Approval/Environmental Document (PA/ED) is scheduled for
Thursday, January 20, 2005 at 7:00 p.m. at the Board of

Supervisors Chambers, 701 Ocean Street, Santa Cxuz, CA
95060.

The next regular SCCRTC meeting is scheduled for Thursday,
February 3, 2005 at 9:00 a.m. at the Board of Supervisors
Chambers, 701 QOcean Street, Santa Cruz, CA 95060.

Respectfully submitted,

Gini Pineda, Secretary

S-N.alY



SCCRTC & SAFE

Name

Robert Yount
Debbie Bulger
Genevieve Bookwalter
Micah Posner
Paul EBlerick
Ken Kannegaard
Jdim Conklin
Joan Anderson
Cliff Walters
Mike Whaley
David Eselius
Bill Comfort
Tom Bolich
Rahn Garcia
Christina Manriquez
Bric Child
Kathryn Nation
Ed Davidson
Piet Canin
Sandra Coley
Jan Kampa
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ATTENDEES
Representing

Mission Pedestriansg
Santa Cruz Sentinel
People Power

CFST

RMC Pacific Materials
Business Council

CFST

Big Trees Railroad

County DPW
County Counsel
CHP

Senator Maldonado’s OFffice

DVIMA
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REGIONAL TRANSPORTATION COMMISSION

Transportation Policy Workshop

MINUTES

Thursday, January 20, 2005
9:00 am
SCCRTC Conference Room
Santa Cruz, CA 95060

Members Present:  Jan Beautz Ellen Pirie
Tim Fitzmaurice (Alt.) Randy Johnson
Marcela Tavantzis (Alt.) Dennis Norton
Emily Reilly Edenilson Quintanilla (Alt.)
Pat Spence Mark Stone
Andy Schiffrin (Alt.) Rich Krumholz (ex-officio) (Alt.)
Antonio Rivas
Staff Present: Pat Dellin Luis Mendez
Tegan Speiser Karena Pushnik
Grace Blakeslee Gini Pineda

. Introductions

Introductions were made.

. Oral Communications

None
. Additions/Deletions to the Agenda

Acting Executive Director Pat Dellin noted that two packets of comments from the public
were handed out: the first packet was comments on the Recreation Rail project for this
meeting; and the second packet was regarding the Project Alternatives for the Highway 1
Widening/HOV Lane Project for the evening Regional Transportation Commission meeting.

. Accept Information on Recreational Rail Service Options
Commissioner Beautz distributed a letter dated January 19, 2005 suggesting an alternative
proposal for acquiring the rail line right-of-way. Ms. Beautz also provided copies of a letter

dated November 10, 2003 from Cliff Walters, Santa Cruz Big Trees and Pacific
Railway, containing responses to the notice of preparation for an Environmental Impact

Report on the Recreational Rail Project.
S-Il. b
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The letter from Commissioner Beautz proposed using the existing Santa Cruz and Big Trees
Railroad as the recreational rail service, with the .8 miles of Union Pacific owned track
between Maple Street and the Boardwalk as the rail component of the newly purchased
right-of way, to qualify the Commission to apply for Proposition 116 funds. Ms.

Beautz said her understanding was that there were examples of minimal new rail service
that qualified agencies to receive Proposition 116 funding.

Commission Alternate Schiffrin agreed with Commissioner Beautz on her approach to the
issue. He said that if precedents could be found for using an existing rail line and a minimal
amount of the newly acquired Union Pacific line for Proposition 116 funding, it could be
possible to obtain permission from the California Transportation Commission (CTC) to
qualify for the funding. He suggested forming a committee to work with staff and the
California Transportation Commission to find out if Commissioner Beautz’s proposal
would be acceptable to the CTC.

Comumission Alternate Quintanilla said he would serve on the Committee.

Commissioner Pirie said she had considered rail service from the Highway 1/9 junction to
the Boardwalk area that would also draw people to the arts facilities being developed at the
old Salz Tannery site. She said rail service at this location would allow people to board a
train headed to the beach, Boardwalk, Depot Park, and the planned Marine Sanctuary
Visitor Center instead of driving down Ocean Street.

Commissioner Norton said that the citizens of Capitola wanted the recreational line as an
economic generator. He said he had no problem with looking at the option suggested by
Commissioner Beautz, but was not sure if the CTC would approve Proposition 116 funding
for acquisition of the Santa Cruz Branch Rail Line with such a small project.

Commissioner Rivas said that Watsonville had many recreational opportunities and that rail
service should serve the entire County, including Watsonville.

Commission Alternate Schiffrin said that the important thing is to purchase the rail line

so that the public is able to have control of the corridor; then if passenger rail services
become feasible, the Commission has the ability to provide the service. He said that since
the issue is getting control of the rail line, the Commission should follow the timeline
already in place while exploring other options in the meantime. He noted that recipients of
Proposition 116 funds had up to ten years before service had to begin, providing plenty of
time to explore options at a later date. He said that the Commission should set up a process
to investigate whether existing service might satisfy the CTC for Proposition 116 funding,
while going forward with the acquisition as currently planned.

Commissioner Pirie made a motion to form a committee of Commissioners to work with
staff and the CTC to explore if options such as using the existing service to the Boardwalk
provided by Big Trees or using existing track to provide rail service from the Highway 1/9
junction to the Boardwalk area would qualify the SCCRTC for Proposition 116 funds.

s-l. b2z
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Commissioner Reilly seconded.
Commissioner Norton volunteered to serve on the Committee.
Commissioner Pirie added the option of a Santa Cruz to Davenport train to the motion.

Commission Alternate Schiffrin said that the contract with the short haul operator will have
to include both recreational rail and freight service and that the operator may have a

preference regarding the options. He said to focus on whether the CTC would support the
Big Trees option.

Commissioner Pirie said that she would support directing the committee to focus on the
suggestion made by Commissioner Beautz and to look at other options if that one was not
viable.

Commissioner Spence said that Davenport is an artist’s colony of sorts and that Long’s
Marine Lab could possibly be a stop on a Santa Cruz to Davenport line. She also suggested
a shuttle bus to Ano Nuevo when the line was running.

Commissioner Norton said the Commission had made a commitment to move forward with
a plan as proposed and should not change direction unless a public hearing was held.

Commissioners Johnson and Stone agreed that to have a committee look at other ideas and
moving forward with the present timeline and plan were not mutually exclusive.

Acting Executive Director Pat Dellin reminded Commissioners that in order to keep on
schedule, it was necessary to submit a Proposition 116 application by March. She said that
the committee would have to meet soon to find out if the CTC will approve the new
suggestions. She also said that the revised draft Environmental Impact Report is 98%
complete and ready to hand out in February as scheduled. She said that the staff would
continue to work on the previously approved work tasks in parallel to this new effort.

Commissioners asked that staff check with all counties that used Proposition 116 funds and
find precedents for small projects.

It was decided that Commissioners Stone, Pirie, Norton, Schiffrin and Quintanilla would
form the committee.

Rich Krumholz, Caltrans District 5, said he was willing to participate having a state
representative would be helpful.

Commission Alternate Schiffrin asked if the Caltrans Division of Rail could provide

information on how Proposition 116 money has been spent. Mr. Krumholz will try to get
the information.

A vote was taken on the motion and it passed unanimously.

s-I.b3
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The meeting was adjourned at 9:45 am.

5. Next Meetings / Adjournment
A Public Hearing on the Selection of Alternatives for the Highway 1 Project
Approval/Environmental Document {PA/ED) will be held Thursday, January 20" 2005 at 7
p.m. at the Board of Supervisors Chambers, 701 Ocean Street, Santa Cruz, CA 95060,

The next regular Commission Meeting will be held Thursday February 3, 2005 at 9:00 a.m.
at the Board of Supervisors Chambers, 701 Ocean Street, Santa Cruz, CA 95060.

The next Transportation Policy Workshop will be held Thursday, February 17, 2005 at 9:00
am. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA.

Respectfully submitted,

Gini Pineda, Secretary

S-UbY
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ATTENDEES
Name Representing
Robert Yount
Les White SCMTD
Bill Comfort
Paul Elerick CFST
Rahn Garcia County Counsel
Donna Ziel
Peter Scott CFST
Piet Canin Santa Cruz TMA
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ
SEASIDE COMPANY FOR THE PROVISION OF LATE-NIGHT
SERVICE

l. RECOMMENDED ACTION

That the Board authorize staff to enter into an agreement with the Santa Cruz Seaside Company

to subsidize the operation of Late-Night Service on Route 71.

1. SUMMARY OF ISSUES

] For the past six years the District operated a late-night trip on Route 71.
J The Boardwalk guaranteed the costs of the extra service that operated from the Boardwalk.

° The service is extremely successful and the Boardwalk is again interested in the service.

I11.  DISCUSSION

Six years ago, the District was approached by Boardwalk staff to see if there was interest in
extending the starting point for the last Route 71 trip to the Boardwalk. Their interest was due to
the fact that a large number of their employees are young students living in Watsonville and the
Metro bus service ended before the end of their evening shift. They were willing to “guarantee”
that the District would not incur costs by agreeing to fund the cost of the route extension.

The Boardwalk has again contacted us with interest in this service. The Operations Department
feels strongly that for consistency the service should run through the entire bid. The service will
operate for 97 days, from June 2nd to September 7. The Boardwalk requires the late service for
less than that period, but they have agreed to fully underwrite the cost of the service extension to
the Beach area for the entire bid.

The total cost for the service is estimated at just under $2,000.
V. FINANCIAL CONSIDERATIONS

There is no financial impact on the District as the Boardwalk is picking up the full cost of the
extension for the entire bid.



Board of Directors
Page 2

V. ATTACHMENTS

Attachment A: Letter from Boardwalk dated February 17, 2005
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COMPANY

February 17, 2005

Mark J. Dorfman

Assistant General Manager

Santa Cruz Metropolitan Transit District
370 Encinal Street Suite 100

Santa Cruz, CA 95060

RE. 2005 Request for Late Night Transit Service on route 71 10 Watsonville far the
Summer

Dear Mark;

Please take the Santa Cruz Seaside Company request for late night service 10
Watsonville for the summer of 2005 to the Santa Cruz Metropolitan Transit District
Board. The Santa Cruz Seaside Company will sign another Agreement for Transit
Service, between the Santa Cruz Metropolitan Transit District (SCMTD) and the Sarnta
Cruz Seaside Company, for summer bus service to connect our employees to the Metro
Center for late night service on route 71.

Thank you for keeping the contract the same amaunt as last year. Our employees use
the service as do other beach area business employees. We appreciate the Transit
District responding to our company and other beach area employer’s needs.

Sincerely,

Jo Anne Diott
Vice President Human Resources

.‘_S_EA & SAND INN @ CARQUSEL MOTEL ® EOARDWALK BOWL » COCOANUT GROVE @ SANTA CHUZ BEACH BOARDWALK
400 Beach Street @ Santa Cruz, CA @ u5080-5491 & B31/423-5580 @ EAY: B31/460-3335 & www peachboardwalk com




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION
MEMORANDUM

DATE: February 11, 2005

TO: Board of Directors

FROM: Marg}féi?(}éagher, District Counsel
gy

SUBJECT: Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:

Settlement with Frank Sloan on 1/14/05

Setilement with Frank Sloan

On January 14, 2005, in closed session the Board of Directors authorized a settlement of Frank
Sloan’s workers’ compensation claim 12422029 in the amount of $49,370.00, less permanent
disability advances previously paid, by way of Compromise and Release. The following directors
authorized the settlement: Beautz, Bustichi, Hinkle, Keogh, Norton, Reilly, Rotkin, Skillicorn,
Spence, Stone and Tavantzis. Pursuant to this direction, a Compromise and Release was
executed and the funds were paid as specified above.

S -4 |
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Robyn D. Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF REPORT ON WORKERS’ COMPENSATION
EMPLOYEE CLAIMS

L RECOMMENDED ACTION

No action is required. This is an informational report only.

1L SUMMARY OF ISSUES

o The Workers’ Compensation contract was awarded to a new Third Party
Administrator at the January 28, 2005 Board meeting.

e During the discussion on January 14th Director Norton asked for information on
METRO claims and the costs METRO has experienced over the past six (6) years.

1II. DISCUSSION

Over the last two years the Board has requested more information on Workers” Compensation
claims. Les White, General Manager stated the cost of Workers® Compensation benefits paid by
METRO, as a self insured agency, needed to be reduced to assist in balancing the budget.

Recent changes to the law also have the potential of reducing costs. A review of the current

costs and claims information now can be helpful as a gauge for the effects of legislation and a
change in Third Party Administrators.

Attachment A is a chart showing the information that was requested for the time period
1999/2000 through 2004/2005.

IV. FINANCIAL CONSIDERATIONS

None
V. ATTACHMENTS

Attachment A: Workers’ Compensation statistics

S-1S. 1



Santa Cruz Metropolitan Transit District Workers' Compensation Statistics

Claims opened

by fiscal year Still Open | Closed | Total Claims | Total paid | Total Outstanding

1999/2000 8 66 74 1,086,438 536,115

2000/2001 13 64 77 988,414 491,802

2001/2002 13 79 92 942,088 696,419

2002/2003 22 68 90 562,368 469,528

2003/2004 10 49 59 223,638 194,311

2004/2005 18 12 30 22,396 110,897

Total (since '84) 121 1673 1,794 14,868,997 4,351,571

days lost 2004 fiscal year expenditures

calendar 2,531 1999/2000 1,044,229

approximate wk 1,772 2000/2001 991,812
2001/2002 1,252,290
2002/2003 1,801,644
2003/2004 2,171,632
2004/2005 1,489,828*

* costto-date
* Estimated Annual Ci
Claims submitted in

Type of injury * 2004

strain/sprain 38

cumulative trauma 3

laceration/abrasion/contusion 12

stress 3

other 5

affected body part(s)*

upper extremity 15

lower extemity 15

back and neck 18

shoulder 13

other 4

* an injury may be included in

more than one category

Board Report February 25, 2005



Santa Cruz Metropolitan Transit District Workers' Compensation Statistics

Avg cost per claim

21,926

19,224

17,810

11,466

7,084

4,443

10,714

Board Report February 25, 2005



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Robyn D. Slater, Human Resources Manager

SUBJECT: INFORMATION REGARDING LONG TERM DISABILITY INSURANCE
USE AT OTHER TRANSIT DISTRICTS

I RECOMMENDED ACTION

No action is required. This is an informational report only.

1I. SUMMARY OF ISSUES

e The current Long Term Disability (LTD) contract was awarded at the December 17,
2004 Board meeting.

» During the discussion Director Norton requested a comparison of METRO’s LTD
experiences to other like sized California transit districts.

» Using the American Public Transportation Association (APTAY} directory, transit
districts in California with similar employee populations (185-604) were identified.

s For purposes of comparison in Santa Cruz County, the County of Santa Cruz, the City

of Santa Cruz and the City of Capitola were also contacted to determine their LTD
experience.

III.  DISCUSSION

In performing the survey of similarly sized transit agencies, it was determined that the only
transit districts offering 1.TD to their entire employee population were transit systems that were a
department of a city (Montebello and Santa Monica). The other two systems that offer any LTD
benefit (Foothill and Riverside) only provided this benefit to their administrative staff.

IV.  FINANCIAL CONSIDERATIONS

None
Y. ATTACHMENTS

Attachment A: Long Term Disability Comparison Chart
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Chairperson present them with awards.

I1. SUMMARY OF ISSUES

+ None.

II1. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV. TFINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

6./



Attachment &

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

Terry Gale, IT Manager

TWENTY YEARS

Randy Yagi, Sr. Customer Service Rep. (Retired February 11, 2005)
John Mellon, FM Lead Parts Clerk

TWENTY-FIVE YEARS

Mary C. Ferrick, Schedule Analyst (Held over from January)
Ruth Jones, Bus Operator

THIRTY YEARS

None



Memo to SCMTD Board of Directors from Pat Spence on
Paratransit Coordination Task Force matrix
recommendations at the 1/19/05 meeting

Paratransit Coordination Task Force
Take from the matrix items from the 1/19/05

-ebruary 3, 2005
TO: SCMTD Board of Directors
From: Pat Spence

The agenda packets for the February PCTF meeting may not be available prior to the February
11" Board meeting. In an effort to keep the Board up to date on at east the rudimentary items
discussed at the January meeting, | have transcribe o the best of my recall following from the
January 19" matrix of what was discussed. First attempts were to use the numbering as written
but | found it easiest to bullet main paints and state the short and long term goals. The comments
that | recall are typed in gray tone and do not intend to represent that they will be what the RTC
staff completes. | will update this information if or when possible.

X1V - Service between counties
A. Discussion Points

i Ease of use for client
i
Short terms recommendations
Calling either Community Bridges or Metro connects to either entity
This has been completed with the transfer options at both places and is /has worked well  Lift
Line has not found the need to forward calls to Para Cruz recently

Red Cross has accessible vans for out of county rides and is listed in the RTC Specialized
Transportation Guide as such

Long term recommendations

ll. Customer service
Discussion Point

¢ What is the goal for hold times? What is the maximum accepiable hold times?

The Metro Para Croz Customer Guide and Appeals Policy were included in the January
agenda packet Customer service points stated here have been in place since the
paratransit contract with Community Bridges and addressed in these two documents

s Should ADA eligibility be determined by trained professionals?

The suggestion was that physical therapist or occupational therapist working in such
places as Dominican Hospital restorative care {or convalescent facilities?) be tramed by
Metro and work in conjunction to independently determine ADA chigibility.

« Who should be included in the ADA appeals panel?
[t was suggested that all members of the Appeals Panel should be people with disabilities.

A further suggeslion for service between counties was to include information on the fully

accessible Highway 17 Express Service as an option for travel over the hill and
possibility of applying for VTA ADA ¢ligibility (or the 21 day period teature for

ridership in another transit district)
. i



Memao to SCMTD Board of Directors Irom Pat Spence on
Paratransit Coordination Task Force matrix
recommendations ot the 1/19/05 mecting

HI. Trip quality.
Discussion Poinis

¢ What is the best way to help riders have a realistic expectation about pickup times?
Short Term

Long Term
Develop a Riders Bill of Rights which defines pick up windows, safety, cleanliness etc. and make
suggestions for improvements

* How can people get to appointments on time?
“Ditto” long term above

¢ How can riders know about driver safety training?
“Ditto”

¢ What are the vehicle cleanliness requirements? How can this be relayed to riders?
“Ditto”
What are reasonable travel times?

o What is the best way riders can make suggestions for improvements?

The 6 bullet items above are included in the Metro Para Cruz Customer Guide; driver
training; service and maintenance standards.

IV. Communication between drivers and riders for schedule changes
Discussion points
e Can driver call riders when within 10 minutes of pickup?

Nextel radios used by Metro Para Cruz are used as two way communication between
drivers and dispaich and do not have cell phone capabilities

Making constant changes to an established manifest would make a driver off schedule for all
rides if last minutes changes are made

V. Affordability
Discussion poinis

» Should priorities be made for low income individuals (for low cost rides)

V1. Community input procedures
Discussion points
s How can the community continue to provide input and suggestions to the service providers?
Short Term
Coordinate with annual Unmet Needs meeting(s)
Responsibitity: RTC

Long term
RTP (Regional Transportation Plan) update
Responsibility: RTC



Memo to SCMTD Board of Directors from Pat Spence on
Paratransit Coordination Task Force matrix
recommendations at the 1/19/05 mecting

VIl Accountability and system responsiveness
Discussion points

+ How can the community stay apprised of how the systems is meeting the needs of the
Community?

VHi. County availability of accessible vehicle{ including taxi scrip and regular taxi)
Discussion points

» Should private operators be required to make a certain part of their fleet accessible?

It was stated that the presenily this is not an issue with both Courtesy Cab and Yellow Cab as
both have accessible vehicles.

To advocate thal DMV or licensing jurisdictions make this a requirement for taxi permits
+ Should priorities be developed for the Taxi Scrip program?

it was suggested that Lift Line send letters to people on the list to see if they are not deceased;
still living in the county; or no longer have a need for taxi scrip

The program presently has an age and/or income criteria and provides the ultimate flexibility for
unexpected transportation need by giving access to privaie taxi.

VIl.Clear transportation system understanding

Discussion points

« Should a flow chart or ‘cheat sheet” be developed to assist people working with riders?
» Should the Guide have an eligibility assessment to direct riders to the appropriate rides?

X. Emergency Ride programs for paratransit and transit riders

» Should policies be in place to ensure that seniors and people with disabilities are not
stranded?

The TMA Emergency Ride Home criteria was presented: is meant to encourage individuals
who use alternative transportation such as buses and car pooling and to give
transporiation at unexpected times.



February 11, 2005 SCMTD Board meeting
Report on Paratransit Coordination Task Force
Recommendations avaiiable {o date
Submitied by Pat Spence
Background to Paratransit Coordination Task Force — Purpose and goals.

1. The letter to the Commission from Supervisor Mardi Wormhoudt dated December 17, 2003
(Note: Sentences underlined to bring out main objective and goals)

»__There are concerns regarding the guality of service provided by
the main paratransit agency, Community Bridges, and there are also
concerns regarding the Transit District mandate preventing the co-
mingling of rides paid for by different funding sources on one
paratransit vehicle. In addition, the Transit District is
considering taking the Americans with Disabilities Act (apbA) funded
services in-house, which would result in two paratransit agencies
operating separate services in the County. w

“Qver the years other programs have developed focusing on different
populations in need of these sexvices and the paratransit agency
has expanded the service it supplies. The passage of ADA, with its
legal and financial impacts has fundamentally altered the context
in which services are provided. Not only are the legal requirements
strict, but financial implications are major........”

..Therefore, I think it is necessary and important at this time for
The Commission to act to bring together the various parties
concerned about paratransit services and te help structure a
process that can resolve the long-term issues. In relation to the
more immediate issues, I don’t think it would be beneficial for the
Commigsion to get involved in the on-going discussions between the
wyransit District and Community Bridges regarding the provision of
services undexr the current contract.”

w.At the conclusion of this public hearing, direct staff to
meet with the various stakeholders and return to the Commission by
our April, 2004, meeting with a work program for responding to the
long-term paratransit serxrvices igsues and, also, with a
recommendation for a broadly-based task force representing all
stakeholders, as suggested by many community members, to seek
mutually agreed upon solutions to the major problems that confront
the paratransit system...... "

2. Minutes RTC February 5, 2004 Public Hearing
S Commissioner Wormhoudt, who wrote the letter that
brought the matter before the Commission, said the issue is
very complex. She said that the Metro and Lift Line did a
good job and that it wasn’t the Commission’s job to
interfere with the internal workings of the trangit
district. She said that while there wasn’'t more money tO
solve the problems, the Commission should be able to find a
long term plan to help the clients who are asking for
something better...”

7.
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3. Staff report of the April 4, 2004 RTC meeting

“Goals and Issues
A number of reoccurring themes came out of the public hearing, discussions with
community members and the stakeholder survey. These themes can be

summarized in three proposed goals for the paratransit system:
Paratransit Task Force and Work Plan Page 2

* The paratransit system will use funding as efficiently and effectively as
possible
¢ The paratransit system will strive to maximize customer service and
satisfaction
* Legal mandates shall be observed

Staff has attempted to group the issues and concerns under the goals as shown in

Attachment 5

Paratransit System Goals and Issues
PROPOSED GOAL 1: The paratransit system will use funding as
efficiently and effectively as possible.

Related Issues:

How to manage eligibility under various programs (clear criteria,
centralized information and/or registration)

Advance scheduling (for rides more than 2 weeks away)

Available Funding and Resources

Coordination between paratransit services (ADA, TDA, other)
Co-mingling / combine duplicate services

Clear transportation system understanding and expectations (riders,
case workers, counselors)

Co-mingling / combine duplicate services

Making the Bus More Accessible (sidewalks, land use, efc.)
Mobility Training

PROPOSED GOAL 2: The paratransit system will strive to
maximize

customer service and satisfaction.

Related Issues:

Ease of use for client

Customer Service (phone hold times, timeliness of eligibility
determination, etc.)

Trip quality (timeliness, safety, clean vehicles, support equipment in
vehicles e.g. more hand grips etc.)

Communication between drivers & riders for schedule changes
Affordability

Community input procedures (riders, caregivers, and facilities)

7.5
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Accountability and system responsiveness

Availability of Accessible Vehicles (incl. Taxi Scrip)

PROPOSED GOAL 3: Legal mandates shall be observed

Related Issues:

Assurance that legal requirements met (ADA, Area Agency on Aging,
Medi-Cal)

Labor relations

4. Paratransit Coordination Task Force minutes June 16, 2004 — Revised Purpose and

Goals (Note: underlined portions in this section are part of the minutes to note
changes to original Goals and Issues.)

“Identify Overall Purpose & Goals

By consensus, the following issues were added or amended to the goals forwarded
by the SCCRTC (shown in underline/strikeout format). The group indicated a desire
to prioritize identified actions and differentiate between short and long term goals.

Goal I: The paratransit System will use funding as efficiently and effectively as
possible.
*  Make the bus fransit system and related infrastructure more accessible (e.

g. sidewalks, coordination with planning/public works departments on
land use, etc.)

»  Increase ridership amongst those with functional abilities (e.g~ Mobility

Training)
*  Maintain fair funding allocations without disadvantaging one group over
another

»  Encourage accessible multi-modal transportation choices

Goal 2: The paratransit system will strive to maximize customer service and
satisfaction.

+  Customer service (phone hold times, timeliness of eligibility
determination, etc.)

+  Countywide availability of accessible vehicles (including taxi scrip)

»  Clear transportation system understanding/expectations and community
outreach (riders. caseworkers. counselors) This item moved from Goal /

Goal 3 Legal mandates shall be observed.

+ Assurance that legal requirements will be met (ADA, Area on Aging,
MediCal, TDA, CTSA, Motor Vehicle laws

Goal 4: Increase funding for specialized transportation services.
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Paratransit Coordination Task Force
MINUTES — MEETING # 8
Wednesday, January 19, 2005, 2:00 — 5:00 pm
Santa Cruz Civic Auditorium, ABC Room

Members Present: Alternates Present (* = voting):
Michael Bradshaw James Monroe
Richard Camperud Nicole Rosa*
Kathleen Johnson Andy Schiffrin*
Clay Kempf
Paul Marcelin-Sampson Staff Present:
Roger McKowan Bryant Baehr, SCMTD
Dennis Papadopulo Hal

Carmen Robles
Stuart Rosenstein

Ernestina Saldana Karena Pushnik, SCCRTC

Pat Spence Tegan Speiser, SCCRTC

Arturo Zamudio Link Spooner, Community Bridges
Others/Guests Present:

Sharon Barbour, MASTF

Due to lack of a quorum, Item #7, an informational update on ADA Paratransit Implementation
was discussed prior to the meeting being called to order.

7. ADA Paratransit Implementation Update

a. Transition Update
Metro - Bryant Baehr distributed results of a survey of 12 transit agencies in our area
and how they handle same-day paratransit ride changes (Attachment 1.) Three allow
some same-day changes (Sacramento, Muni, and Eastern Contra Costa). LA Access (8-
10 providers in the LA basin that pool resources to provide service) allows changes and
designed their service this way from the outset. VTA in Santa Clara County allows same-
day changes, but charges riders 4 times the base fare for this flexibility. The criteria
used to determine an emergency is an issue discussed by both Metro and this Task
Force (TF) including concerns raised about preferential vs. discriminatory treatment.

Metro staff is asking their board to decide what type of reports on ParaCruz operational
statistics they want included in agenda packets. A recommendation will go to the Metro
Board in February. In the near future, Metro plans to survey the top 20-30 ride
generators (ParaCruz destinations) to better understand their needs. The demonstration
program with the Stroke Center and prepaid rides is going well. Metro has had a request
to provide similar service to Twin Lakes Church. In response to a question about
expanding prepaid service to other agencies, Metro staff responded that at this point,
there do not seem to be any overly burdensome issues with the program. Some
agencies such as VTA require all trips to be prepaid and a rider must have a positive
balance in their account before they can book a trip. (This is not being recommended
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here.) Metro is starting to group more trips and using larger Goshen vehicles for these
services. As requested by a member of the TF, Metro will bring a Goshen vehicle to the
next TF meeting. Metro currently receives 350-400 calls a day for ParaCruz services.

A question was raised as to whether any data has been collected to determine efficient
and effective service in terms of consumer satisfaction. Metro staff said that due to
resource constraints, this type of survey is not conducted now even for the fixed route
system. Any research that is conducted in the future would need to include riders on
both fixed and paratransit systems.

Community Bridges (CB) — Link Spooner reported that the ADA paratransit service is
now completely transitioned. They still receive a few calls mostly from doctor’s offices.
CB provides magnets to these entities with the new phone numbers and plans to follow
up with a collateral piece.

In response to a question about onoing coordination with ParaCruz for emergency ride
changes or out of service area rides that then go into the service area, both agencies
noted that they continue to communicate via emails and phone calls, but that there are
no regularly scheduled coordination meetings. Metro staff feels that the out of area
issue was resolved with a Metro bus stop change and by using TDA funds to cover two
riders going to the Stroke Center.

A quorum was achieved and Andy Schiffrin called the meeting to order at 2:35pm.

1. Introductions — Attendees introduced themselves

2. Oral Communications — Bryant Baehr reported that he could bring the Goshen vehicle
towards the end of the next TF meeting after Stroke Center service is finished for the
day.

Pat Spence said she discovered another medical trip provider in the county: Central Coast
Ambulance Services. They provide basic life transport services as opposed to advanced life
transport. She provided information to RTC staff and said a representative of the ambulance
company was available to make a presentation about their services to interested parties.

3. Additions or Deletions to the Agenda — None

Consent Agenda

Re: Item #6, Information on Consolidated Transportation Agencies in California, Karena
Pushnik circulated information from CalACT about CTSA designations throughout the state.
Staff will put this information into a matrix and provide copies at the next meeting. This item
was removed from the consent agenda and continued to the next meeting.

Re: Item #4, the December 15, 2004 Minutes, Paul Marcelin-Sampson had these changes:
e Page 4-3 Re: accommodating oversized wheelchairs, Metro staff said they have several
oversized vans that can be used for these trips, not just one.
e Pages 4-4 and 8-14 Re: the recommendation about allowing a rider to stay on a single
vehicle and have the trip billed to multiple sources, Mr. Marcelin-Sampson said that he
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voted against the recommendation because the motion didn't include any fiscal
safeguards. Therefore, he doesn't think the words “in a financially prudent manner” as
stated in the minutes were part of the motion that was passed. Staff will check this fact
and report back at the next meeting.

(Bradshaw/Saldana) — The consent agenda was approved as amended with one abstention.

4.

Approved the Minutes of the December 15, 2004 Paratransit Coordination Task Force
as amended.

Approved sending a letter to the RTC requesting one additional meeting of the
Paratransit Coordination Task Force to finalize the committee’s recommendations.

Continued this item to the next meeting: Accept Information on Other
Consolidated Transportation Service Agencies in California

Regular Agenda

7.

Discussed as an information item before the meeting was called to order -
ADA Paratransit Implementation Update

Task Force Recommendations

Developed recommendations on remaining issues re: Task Force Goal 1:
Efficiency and Effectiveness and Goal 2: Customer Service and Satisfaction

. Continued to next meeting - Develop preliminary recommendations on any issues

not yet discussed

. Information item: Recommendations developed to date

The Chair reminded the TF that it requested the RTC to approve one more meeting of
this group. This final meeting in February will be spent finalizing recommendations. The
Chair asked for the assistance of everyone present to use the remaining 2 %2 hours of
today’s meeting to stay focused on getting through all the issues outlined for today.

Michael Bradshaw said that he wanted to encourage the elected officials appointed to
the task force to attend the final meeting in February.

The Task Force continued the process of discussing and developing recommendations to
address the final issue listed under Goal #1 and the issues listed under Goal #2. The
Draft List of Preliminary Recommendations formulated so far will be distributed with the
February 16, 2005 Task Force Agenda Packet. Specific issues discussed were:

Service between counties

Ease of use for clients

Customer Service

Trip quality (timliness, safety, clean vehicles, etc...)
Communication between drivers and riders for schedule changes
Affordability
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Community input procedures

Accountability and system responsiveness

Countywide availability of accessible vehicles

Clear transportation system understanding/expectations and community outreach
Emergency Ride programs for paratransit and transit riders

Actions:

While there was generally consensus about the recommendations, a hand count vote was taken
on six issues as noted in the actions recorded below:

10.

11.

As a long term goal, consider the creation of a single agency which would, at a
minimum, administer the allocation of paratransit services and/or potentially be the
provider of an integrated system of paratransit services. (Passed 7 to 4)

Request Metro to consider the option of designating appropriate individuals at particular
facilities to determine eligibility for ADA paratransit services using Metro’s criteria and
standards and operating under their supervision. (Passed 7 to 5)

Members of Metro’s ParaCruz Appeal Panel should be persons with disabilities who are
users of the system and who have knowledge of the eligibility criteria. (Passed: 6 to 4)

Provide a convenient, public forum for all paratransit agencies to get input on their
services from users. (Passed: 7 to 2 vote with 1 abstention)

Lobby state representatives to support requirements for all taxi vehicles to be accessible
in the future (within the constraints of vehicle size); and lobby local elected officials to,
through the permitting process, require local taxi operators to have a certain percentage
of taxi fleets fully accessible (Passed: vote 6 to 4 with 1 abstention)

Request all paratransit providers to consider adopting policies to allow same-day
changes under criteria that they may adopt. (Passed: 7 to 2)

No action was taken on this carryover item from December 2004 Meeting:

Example of Specialized Transportation Mobility Plan from Modoc County -
(http://www.itsmn.org/ruralits2004/presentations/Couch.pdf)

Confirmed next meeting and agenda topic:

If the Paratransit Coordination Task Force’s request for an additional meeting is approved
by the RTC at their February 3 meeting, the final meeting of the Task Force will be held
on Wednesday, February 16, 2005 from 2:00 — 5:00p.m. in the ABC Room of the Civic
Auditorium. The primary agenda topic will be to finalize all Task Force recommendations.

Adjourn — The meeting adjourned at 5:00 p.m.

Respectfully submitted by,
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Tegan Speiser, Sr. Transportation Planner

\\Rtcservi\Internal\ERDTAC\Paratransit\Task Force\Meetings\Jan05\Minutes0105.doc
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Survey of Local Transit Agencies (Same day changes to pick up / drop times / locations)
Same Day Changes Additional
Agency Allowed Fare Notes
Monterey - Salinas Transit NO IN/JA N/A
SamTrans - San Mateo NO N/A INJA
AC Transit - Oakland NO N/A N/A
San Louis Oblspo Transit NO N/A N/A
San Joaguin RTD - Stockton NO N/A N/A
Santa Rosa CitiBus NO NIA N/A
CCCTA - Concord / Wainut Creek NO N/A N/A
Based on availability - minimal "same day” mostly
Sacramento Some Changes Allowed [N/A centered on Medical Circumstances
Based on availabiiity - minimal "same day” mostly
San Francisco MUNI Some Changes Allowed [N/A centered on Medical Circumstances
Eastern Contra Costa Transit Authority /
Pittsburg CA Some Changes Allowed [N/A Tries to Accommodate request
LA Access YES N/A
4X Base |
Valley Transportation Authority YES Fare Premium Service to Customers

T ety



To: Santa Cruz METRO Board of Directors
From: Tegan Speiser, SCCRTC

As requested by the METRO Board, attached are the Draft Recommendations of the

Paratransit Coordination Task Force and the Agenda for the February 16, 2005 Task Force
meeting.

Please note that there are currently two recommendation documents that will be merged into
one file when the Task Force’s Final Recommendations are prepared.
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Paratransit Coordination Task Force
AGENDA — MEETING # 9
Wednesday, February 16, 2005, 2:00 — 5:00 pm
Santa Cruz Civic Auditorium, ABC Room

Introductions
Oral Communications

Additions or Deletions to the Agenda

Consent Agenda

4.

5.

6.

Approve the Minutes of the January 19, 2005 Paratransit Coordination Task Force
Revisit Minutes of December 15, 2004 per request by Emily Reilly

Accept summary information on Other Consolidated Transportation Service Agencies in
California

Reqular Agenda

7.

Finalize Task Force Recommendations

a. Staff Report

b. Draft Task Force Recommendations

c. Other Recommendations

Appreciation of Task Force Members and Refreshments

Adjourn

The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of disability and
no person shall, by reason of a disability, be denied the benefits of its services, programs, or activities. This meeting
location is an accessible facility. If you wish to attend this meeting and require special assistance in order to
participate, please contact SCCRTC staff at 460-3200 (CRS 800/735-2929) at least three working days in advance
of this meeting to make arrangements. Persons with disabilities may request a copy of the agenda in an alternative
format. As a courtesy to those persons affected, please attend the meeting smoke and scent-free.
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The majority of the Task Force (13 members) constitutes a quorum for holding the
meeting. Member agencies self appointed, by SCMTD (M) or SCCRTC (R).

Task Force Members:
Caroline Bliss-Isburg
Michael Bradshaw
Scott Bugental
Richard Camperud
Tony Campos (R)
Barbara Flynn, RN
Mark Hartunian
Kathleen Johnson (R)
Clay Kempf
Gary Knutson
Steve Kudlak (M)

Paul Marcelin-Sampson
Roger McKowan (R)
Eileen Pavlik

Dennis Papadopulo (M)
Emily Reilly (M)
Carmen Robles

Stuart Rosenstein (M)
Ernestina Saldana
Patricia Spence (M)
Ellen Timberlake

Adam Tomaszewski (R)
Mardi Wormhoudt (R)
Arturo Zamudio

Task Force Alternates:
Kirk Ance
Manuel Coto
Michael Keogh (M)
James Monroe
Bonnie Morr
Edenilson Quintanilla (R)
Nicole Rosa
Andy Schiffrin (R)
MaryJo Walker

Task Force Staff:
Pat Dellin
Karena Pushnik
Tegan Speiser
Les White
Bryant Baehr
Sam Storey
Link Spooner

Stroke Center/Elderday/Cabrillo College Disabled Student Services
Center for Independent Living

Elderly & Disabled Transportation Advisory Committee (E&D TAC)
Taxi Companies

Regional Transportation Commission (RTC)

Medi-Cal/Central Coast Alliance for Health

Community Bridges

Skilled Nursing & Residential Care Facilities

Seniors Council

Santa Cruz County Auditor/Controller

Consumer of Fixed Route Transit

Metro Riders Union

Medical Community or Sr. Housing Devts.

Service Employees Int’l Union, Local 415 (SEIU)

Consumer of Paratransit Services

Santa Cruz Metropolitan Transit District (SCMTD)

Santa Cruz County Health Services Agency (HSA)

Metro Advisory Committee (MAC)

Metro Accessible Services Transit Forum (MASTF)
Santa Cruz Metropolitan Transit District (SCMTD)
Santa Cruz County Human Resources Agency (HRA)
Consumer of Paratransit Services
Regional Transportation Commission (RTC), Chair
United Transportation Union, Local 23 (UTU)

Community Bridges

Stroke Center/Elderday/Cabrillo College Disabled Student Services
Santa Cruz Metropolitan Transit District (SCMTD)

Taxi Companies

United Transportation Union, Local 23 (UTU)

Regional Transportation Commission (Campos)

Medi-Cal/Central Coast Alliance for Health

Regional Transportation Commission (Wormhoudt)

Santa Cruz County Auditor-Controller

Regional Transportation Commission
Regional Transportation Commission
Regional Transportation Commission
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District
Community Bridges

Community Bridges

\\Rtcservi\Interna\E&DTAC\Paratransit\Task Force\Meetings\Jan05\Agenda0105.doc



DRAFT Recommendations
Paratransit Coordination Task Force

GOAL #1 — The system will use funding as efficiently and effectively as possible.
DRAFTED AT 11/17/04 TASK FORCE MEETING:

1. Issue: How to manage eligibility under various programs (clear criteria, centralized
information and/or registration)

Short term recommendations:

1. Print Spanish and large print versions of the Guide to Specialized Transportation. (This
action is already underway and should be complete by January 2005.)

Responsibility: RTC (or its committee, see 111.B)

2. Post the Guide on the RTC website in a manner that is Section 508-compliant making the
information accessible to people with screen readers etc... (This accessibility is planned in
RTC'’s current website redesign project.)

Responsibility: RTC (or its committee, see 111.B)

3. Develop a “cheat sheet” for use by service providers and related agencies to help direct
riders to appropriate service providers. The sheet should include eligibility criteria and phone
numbers and could be indexed to more complete information available in the RTC’s “Guide
for Specialized Transportation”. This could be done in collaboration with the CTSA and other
interested parties.

Responsibility: RTC (or its committee, see 111.B)

4. Designate an in-house expert within the major service providers ( Metro and Lift Line) to
answer questions that an operator or scheduler is unable to address. This includes providing
basic information and referral to other local transportation agencies.

Responsibility: Metro and Community Bridges

5. Ensure that all front line staff and telephone operators that deal with customers have a
basic level of knowledge about local transportation options.

Responsibility: Metro and Community Bridges

6. Clarify the expectations regarding the level of knowledge and extent of the information and
referral services to be provided.

Responsibility: ? (It was suggested that the service providers, agency people and Ernestina
meet to develop a common definition of information and referral in terms of client and staff
needs.)
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7. Set up a process where the Metro, the CTSA and other program operators meet on a
regular (quarterly or semi-annual) basis to discuss service issues in order to try and avoid
potential duplication.

Responsibility: RTC (or its committee, see 111.B) to coordinate start up

Long term recommendations:

8. Research establishing a Mobility Management Center (or centralized information point) in
Santa Cruz.

Responsibility: RTC (or its committee, see 111.B)

9. Research establishing a 511 telephone system in Santa Cruz County, similar to what
currently exists in the San Francisco Bay Area, to provide transportation information
including specialized transportation.

Responsibility: RTC (or its committee, see I11.B)

11. Issue: Available Funding and Resources

Short term recommendations:

1. Develop a process for determining duplication and report to the primary funding agency,
the RTC, annually. Input would be solicited from the RTC’s advisory committee, funding
agencies, social service agencies and specialized transportation service providers. This
should include compiling a list of concrete examples of areas of duplication. The effort
could be combined with the annual unmet needs process.

a. Have funding agencies review the performance and use of funds for specialized
transportation to make sure that duplication is being avoided and that service is
provided as cost effectively as possible.

Responsibility: RTC and Metro

b. Have Paratransit Coordination Task Force members submit to staff examples of
duplication. This list could then be analyzed by relevant agencies, reviewed by
the E&DTAC or RTC advisory committee and a report submitted to the RTC on
ways to deal with these issues.

Responsibility: Paratransit TF, RTC staff, service providers, RTC (or its
committee)

c. Clarify various categories of “duplication.” For example, a person may qualify for
rides under many different programs. That’s not duplication of rides, that is
duplicate eligibility. MediCal rides vs. medical voucher rides are a totally different
type of duplication.

Responsibility: Paratransit TF, RTC (or its committee) and service providers
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2. Redefine the RTC's advisory committee to empower it to play a stronger role in the
oversight of paratransit services so that the committee’s recommendations are taken
seriously by both the RTC and Metro.

a. Create a structure that works mutually, where staffs can work together, where
interested parties can work together to deal with issues that may arise that
concern both of these services, whether it's the E&DTAC as its formed now or a
revised E&DTAC or some other entity altogether.

Responsibility:

b. Establish a structure that assures that the efficiency and duplication issues are
dealt with effectively so problems are solved. This structure needs to have the
respect and credibility with both the RTC and Metro. This would provide for
continuity with the work that the Task Force has started.

Responsibility:

(These recommendations should be further refined for inclusion in the final Task Force
recommendations.)

Long term recommendation:

3. Include it as a sub-task of the Regional Transportation Plan update (every three years).
Recommendations: RTC

Short and long term recommendation:

4. Lobby state and federal representatives for waivers or policy changes to broaden the
transportation options for MediCal/Medicare recipients. This could include providing fixed
route bus passes for non-emergency medical trips such as is done in Florida.
Responsibility: Service providers and RTC

111. Issue: Coordination between paratransit services (ADA, TDA, other)

Short term recommendation:

1. Develop an effective information and referral system. (See recommendations 1.B and
I.C.)

Responsibility: RTC, Metro, and Community Bridges

2. Develop a committee that is respected by all transportation players (see
recommendation 111.B.)

Responsibility: RTC and Metro
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3. Encourage Metro to continue meeting with agencies to accommodate their needs such
as Stroke Center, Satellite Dialysis, senior centers and meal sites.

Responsibility: Metro

Long term recommendation:

4. Explore feeder paratransit service options.
Responsibility: Service providers and RTC
DRAFTED AT 12/15/04 TASK FORCE MEETING:

Short Term Recommendation

5. Research roles and responsibilities for CTSAs throughout the state
Responsibility: RTC Staff
6. Maintain the current designation
Responsibility: CTSA

Long Term Recommendation

7. Develop a long range strategic plan designating one public agency to consolidate
(and potentially provide) services eliminating the need to coordinate service between
multiple service providers.

Responsibility: RTC

8. Monitor the Long Range Strategic Plan developed by the state to incorporate
relevant components.

Responsibility: RTC (or its committee see 111.B)
1V. [Issue: Co-mingling/combine duplicative services

Short Term Recommendation

1. Encourage the two main service providers, Metro and Community Bridges, to
continue to work together to resolve on determining whether contractual
agreements are possible to minimize the inefficiency of both providers providing
rides to the same location.

Recommendation: Metro and Community Bridges
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Long Term Recommendation

2. Lobby state and federal regulators to reduce barriers to sharing rides between
different programs/funders.

Responsibility: RTC
3. Include co-mingling issues in future discussions about the CTSA.
Responsibility: RTC

V. Issue: Making the transit system and related infrastructure more accessible(e.g.
sidewalks, coordination with planning/public works departments on land use, etc.)

Short Term Recommendations

1. Recommend that local jurisdictions:

e Pursue aggressive conditional use permits to force developers to provide
transit accommodations;

e Encourage, through zoning, construction of facilities for seniors and people
with disabilities near services;

e Require appropriate access facilities near congregate living locations (group,
licensed);

e Require developers to include pedestrian/infrastructure improvements in
project plans/costs or divert costs to fill gaps in the network; and

e Request that each local jurisdiction develop an annual target number of
accessible improvements (e.g. specify a number of curb cuts per year)

Responsibility: Local Jurisdictions
2. Support development of the Pedestrian Access Report form by the Community

Traffic Safety Coalition as a way to communicate pedestrian improvements to local
jurisdictions and help them prioritize needed projects

Responsibility: Community Traffic Safety Coalition

3. Participate in the process to review local General Plans, Housing and Circulation
Elements to ensure that the specialized transportation needs of seniors and people
with disabilities are included

Responsibility: Social Service agencies and Representatives from Local jurisdictions
on local boards

VI. Issue: Increase ridership among those with functional abilities (e.g. Mobility
Training)

Short Term Recommendations

1. Develop a “Buddy System” to mentor new transit riders
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Responsibility: Metro and possibly the Volunteer Center

2. Train groups of people at one time including offering mobility training at residential
facilities

Responsibility: Metro

3. Expand promotion of the Mobility Training Program including identifying potential
partner programs (entities such as the Department of Motor Vehicles)

Responsibility: Metro, other service providers and potential partners

Long Term Recommendation:

4. Expand mobility training, if funding permits, including more promotion and an
expanded focus on young people possibly working through school districts.

Responsibility: Metro, funding entities, school districts, San Andreas Regional Center
5. Lobby state and federal entities to provide funds for this program
Responsibility: RTC and Metro

6. Look into providing free bus passes for conditional riders of ADA Paratransit as a way
to reduce paratransit use, cut costs and encourage long term transit use (*10 to 5)

Responsibility: Metro

VIl. Issue: Maintain fair funding allocations without disadvantaging one group
over another

Short and Long Term Recommendation:

1. When making funding allocations be aware of the different special services provided and
their potentially different costs

Responsibility: Funding entities
viil. Issue: Encourage accessible multi-modal transportation choices

Short Term Recommendation:

1. Establish an annual day to encourage increased sensitivity for elected/appointed officials
and relevant employees with events such as “Living the Paratransit Experience,”
Disability Awareness Day or transportation expositions.

Responsibility: Metro, Lift Line in conjunction with community groups and agencies such
as the Central Coast Center for Independent Living and the Stroke Center
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Long Term Recommendation:

2.

Explore establishing a centralized location for paratransit and specialized transportation
information such as a Mobility Management Center, kiosk, or 511 transportation
information service. These transportation information services could be integrated with
information about social services.

Responsibility: Consolidated Transportation Services Agency or other social service
agency and RTC (for 511)

I1X. Issue: Encourage people with special transportation needs to live in areas with
more urban services

Short Term Recommendations (see also VII):

1.

Emphasize that transportation choices are related to housing choices

Responsibility: Realtors, property managers, high density residential managers and local
jurisdictions through zoning of use permits

Develop maps though out the county showing residential, education and commercial
and recreation activities near residential areas, along major transit routes (within %
mile), etc.

Responsibility: Local Jurisdictions, Metro, residential developments

Long Term Recommendations

3.

Encourage higher densities in downtowns and urban areas with mixed use housing
including provisions for seniors and people with disabilities.

Responsibility: Local Jurisdictions
Inclusionary housing should be maintained and “in lieu” developer fees should be
discouraged as a way to encourage integrated, non isolated residential facilities for

seniors and people with disabilities

Responsibility: Local Jurisdictions

X. Issue: Assess and integrate unmet specialized transportation needs

Short Term Recommendation:

1.

Use statistical and economic information to help determine unmet needs.

Responsibility: RTC including service providers and funding agencies



Paratransit Coordination Task Force DRAFT Recommendations / Page 8

X1. Issue: Potential duplication between MediCal/Alliance and Medical Voucher
rides, and Taxi Scrip and ADA Paratransit rides

Short Term Recommendation:

1. Work through the Elderly & Disabled Transportation Advisory Committee and
appropriate bodies to develop recommendations for program changes as needed. Bring
final recommendations to the RTC
Responsibility: Community Bridges, E/D TAC, RTC and appropriate bodies

2. Require all Transportation Development Act fund recipients to take responsibility to
ensure that ride and cost issues are resolved

Responsibility: RTC and TDA fund recipients (currently Metro, Community Bridges,
Volunteer Center) with the E/D TAC as oversight

3. Promote Taxi Scrip, within funding limitations
Responsibility: Entity overseeing the Taxi Scrip program (currently Community Bridges)

X11. Issue: Some rides don’t meet ADA criteria (outside geographic service area,
wheelchalir size, no service at days/times)

Short Term Recommendation:

1. Create, in a financially prudent manner, an administrative mechanism to allow a
passenger to ride on one vehicle for one trip. These rides may have various funding
sources and negotiated special billing arrangements. (*12 to 3)

Responsibility: all service providers

* All recommendations by consensus except those noted in parenthesis with vote counts

\W\Rtcservl\Interna\E&DTAC\Paratransit\Task Force\Recommendations\PrelimRecs-Dec-clean.doc




DRAFT Recommendations
Paratransit Coordination Task Force

NOTE: All recommendations made by consensus except those noted in parenthesis
with vote counts

DRAFTED AT THE 1/19/05 TASK FORCE MEETING

GOAL #1 — The system will use funding as efficiently and effectively as possible.
(continued)

X1V. Service between counties

Short Term Recommendations:

1.

Ensure coordination between ParaCruz and fixed-route bus service. Conduct public
education efforts to encourage and train people to use these services to travel
between Santa Cruz and the Bay Area (Highway 17 Express Bus and VTA’s Outreach
Program.) Include this information in the next printing of the RTC's Guide to
Specialized Transportation Services.

Responsibility: Metro, VTA, MST, RTC, MTC

Continue support for the Red Cross inter-county medical transportation program.

Responsibility: RTC, Community Bridges

Identify those parts of the state where paratransit services are not available to the
public trying to move between areas where they are available

Responsibility: RTC

Encourage Bay Area agencies to coordinate their paratransit services between
themselves including standardizing eligibility criteria and providing centralized
information to the public.

Responsibility: MTC

Encourage AMBAG’s Sr. Mobility Council to work on coordinating paratransit and bus
services between San Benito, Monterey and Santa Cruz Counties

Responsibility: AMBAG, Metro, MST, San Benito COG
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GOAL #2 — The system will strive to maximize customer service and satisfaction

1. Ease of use for client

Short Term Recommendation:
1. Expand the prepaid account option to ParaCruz customers (other than the Stroke
Center) and encourage other paratransit providers to offer similar arrangements

Responsibility: Metro and Other Paratransit Providers

Long Term Recommendation:

2. Consider the creation of a single agency which would, at a minimum, administer the
allocation of paratransit services and/or potentially be the provider of an integrated
system of paratransit services. (*7 to 4)

Responsibility: RTC and Metro

11. Customer service (phone hold times, eligibility determination, etc.)

Short Term Recommendations:

1. Request that Metro consider the option of designating appropriate individuals at
particular facilities to determine eligibility for ADA paratransit services using Metro’s
criteria/standards and operating under Metro’s supervision. (*7 to 5)

Responsibility: Metro

2. Require members of Metro’s ParaCruz Appeal Panel to be persons with disabilities
who are users of the system and who have knowledge of the ParaCruz eligibility
criteria. (*6 to 4)

Responsibility: Metro

111. Trip quality (timeliness, safety, clean vehicles, support equipment in vehicles
e.g. more hand grips, etc.)

Short Term Recommendations (in response to all of the above):

1. Encourage all paratransit service providers to develop, and keep current, a “Riders
Bill of Rights” (or equivalent document) that defines pick up windows, safety,
cleanliness, etc... and how customers can make suggestions for improvements.
(Example: Metro’s ParaCruz Customer Guide and Eligibility Criteria)

Responsibility: Metro, Community Bridges, Other Paratransit Providers

2. Provide a convenient, public forum once or twice a year for all paratransit agencies
to receive input on their services from users. (*7 to 2, 1 abstention)

Responsibility: Metro, Community Bridges, Other Paratransit Agencies
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1V. Communication between drivers and riders for schedule changes

Short Term Recommendation:
1. Dispatchers should call the rider if the pickup is going to be outside (earlier or later)
the ready window

Responsibility: Metro, Community Bridges, Other Paratransit Service Providers

V. Affordability

Short Term Recommendation:
1. Programs for low income individuals should continue to receive priority funding for
Paratransit services when no other options are available

Responsibility: Central Coast Alliance for Health, Community Bridges, Red Cross,
RTC (or its committee, See Goal 1, Issue 2, Recommendation 2a)

VI. Community input procedures

Short Term Recommendations:
1. Coordinate with Annual Unmet Needs meeting(s)

Responsibility: RTC (or its committee, See Goal 1, Issue 2, Recommendation 2a)
2. Participate in RTP Update Process

Responsibility: RTC
3. Increase public awareness of Metro Advisory Committee (MAC)

Responsibility: Metro

4. Develop mechanisms to assure that policy making boards stay apprised of concerns
the community has about paratransit services

Responsibility: Metro, Community Bridges, RTC

VIl. Accountability and system responsiveness

Short Term Recommendations:
1. Provide a convenient, public forum for all paratransit agencies to receive input on
their services from users. (*7 to 2, 1 abstention)

Responsibility: Metro, Community Bridges, Other Paratransit Providers
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VIlI. Countywide availability of accessible vehicles (including taxi scrip and regular
taxi service)

Short Term Recommendations:

1. Lobby state representatives to support requirements for all taxi vehicles to be
accessible in the future (within the constraints of vehicle size); and lobby local
elected officials to, through the permitting process, require local taxi operators to
have a certain percentage of taxi fleets fully accessible (* 6 to 4, 1 abstention)

Responsibility: RTC, Metro, Community Organizations representing the Elderly and
Disabled communities

2. Periodically review and evaluate the list of taxi scrip clients to ensure that registrants
still want to be a part of the program and are still eligible

Responsibility: Community Bridges, RTC (or its committee, See Goal 1, Issue 2,
Recommendation 2a)

3. Consider expanding funding of the taxi scrip program
Responsibility: Community Bridges, RTC

IX. Clear transportation system understanding/expectations and community
outreach (riders, caseworkers, counselors, etc.)

Short Term Recommendation:

1. Develop a “cheat sheet” for use by service providers and related agencies to help
direct riders to appropriate service providers. The sheet should include eligibility
criteria and phone numbers and could be indexed to more complete information
available in the RTC's “Guide for Specialized Transportation”. This could be done in
collaboration with the CTSA and other interested parties.

Responsibility: RTC (or its committee, See Goal 1, Issue 2, Recommendation 2a)

X. Emergency Ride programs for paratransit and transit riders

Short Term Recommendations:

1. Conduct outreach to paratransit users who work for TMA member employers to
advise them that they may be eligible to use the TMA’s emergency ride home (ERH)
program. Encourage more employers to join the TMA in order to offer the ERH
program.

Responsibility: Santa Cruz Area TMA, Pajaro Valley TMA, TMA Employers, Metro

2. Encourage expansion of emergency ride home programs beyond employers.

Responsibility: Metro, Community Bridges, Other Paratransit Providers, RTC
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3. Request that all paratransit providers adopt policies to ensure that none of their
clients are stranded on a trip without a ride home

Responsibility: Metro, Community Bridges, other Paratransit providers

4. Request that all paratransit providers consider adopting policies to allow same-day
changes under criteria that they may adopt. (*7 to 2)

Responsibility: Metro, Community Bridges, other Paratransit providers

\\Rtcservl\Internal\E&DTAC\Paratransit\Task Force\Recommendations\PrelimRecs-Part3.doc
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PRAFT Preliminary Recommendations
Paratransit Coordination Task Force

Fhrough December 15,2004

GOAL #1— The system will use funding as efficiently and effectively as possible,,
DRAFTED AT 11/17/04 TASK FORCE MEETING:

. Issue: How to manage eligibility under various programs (clear criteria, centralized .

information andfor registration)
A Discussion Point: Can the RTC Guide for Specialized Transportation ba better used?
Short term recommendations:

1. Print Spanish and large print versions of the Guide to Specialized Transportation {This
action is already underway and should be compiete by January 2005.)

Responsibility: RTC (or its committegl see 1 B)

2. Post the Guide on the RTC website in a manner that is Section 508-compliant making the
information accessible to people with screen readers etc. (This accessibility is planned in
RTC’s current website redesign project)

Responsibility: RTC (orits committee, seg LB)

8. Discussion Point: Would a flow chart or “cheat sheet” help direct riders to appropriate service
providers?
Short term recommendation:

1. Develop a “cheat sheet’ for use by service providers and related agencies to help direct
riders to appropriate service providers The sheet should include kligibility criterialand

phone numbers and could be indexed fto more complete information available in the

RTC's "Guide for Specialized Transportation’. This could be done in collaboration with
the CTSA and other interested parties.

Responsibility: ~ RTC (or its committeé, seemt®y

C. Discussion Point: How can operatorffront line staff be trained to provide information about a
range of fransportation options?

Short term recommendations:

1. Designate an in-house expert within the major service providers (Metro and Lift Line) to
answer questions that an operator or scheduler is unable to address. This includes
providing basic information and referral to other local transportation agencies|
Responsibility; Metro and Community Bridges
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2. Ensure that all front line staff and telephone operators that deal with customers have a
basic level of knowledge about local transportation options |

Responsibility: Metro and Community Bridges

3 .Clarify the expectations regarding ihe level of knowledge and extent of the information and
referral services {o be provided

Responsibilityr e

(It was suggested that the service providers, agency people and Emestina meet to
develop a common definition of information and referral in terms of client and staff
needs.)

D Discussion Point: Is there duplicative serv:ceg"?

Short term recommendation:

1. Set up a process where the Metro, the CTSA and other program operators meet on a
regular (quarterly or semi-annual) basis to discuss service issues in order to try and

avoid potential duplication]

Responsibility: RTC (or its committee, see JII.B) to coordinate startwp

E Discussion Point: Would there be value in establishing a central place for transportation
information?

Long term recommendations:

1. Research establishing a Mobility Management Center (or centralized information point)
in Santa Cruz,

Responsibility: RTC (or its committee, see W.B)

2 Research establishing a 511 telephone system in Santa Cruz County, similar to what
currently exists in the San Francisco Bay Area, to provide transportation information
including specialized transportation.

Responsibility: RTC (or its committee, see 1B
Wl Issue; Advance scheduling

A Discussion Point: Can subscription reservations (more than {14 days in advance) for

school or work trips be accommodated?
No recommendation needed. (A mechanism for meeting this need is already in place )

B Discussion Paint: What mechanisms can be instituted to discourage rider no-shows?
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No recommendations (Metro is currently updaﬁng their policy and plans to bring
racommendations to their board in January. }

i’”ﬁ..’.’%ﬁﬂ@iﬂ!.@ff@k&r‘..EHUS!fﬂQ‘?.’H‘.i..’??ﬁ?!!(@%?...‘...‘.,..., S U

A Discussion Point: How should countywide funding and resources be reviewed regularly?
Long term recommendation:

1. Include it as a sub-task of the Regional Transportation Plan update (every three years)
Recommendations: RTC

B. Discussion Point: Can funding go further by reducing duplicative services.
Short term recommendations:

1 Deve!op a process for determining duplication and report to-the-primary-funding
ageney-the RTC, annually. Input would be solicited from the RTG’s advisory
committee, funding agencies, social service agencies and specialized transportation
service providers. This should include compiling a list of concrete examples of areas of
duplication. The effort could be combined with the annual unmet needs process

a Have funding agencies review the performance and use of funds for specialized .
transportation to make sure that dupiication is being avoided and that service is

provided as cost effectively as possible.

Responsibifity: RTC andMetro]

b. Have Paratransit Coordination Task Force members [submit to staff examples of

duplication. This list could then be analyzed by relevant agencies, reviewed by

the E&DTAC or RTC advisory committee land a report submitted to the RTG on

ways lo deal wnth these issues.

Responsibility: Paratransit TF[ RTC staff, service providers, RTC forits

committee)

c. Clarify various categories of "duplication.” For example, a person may qualify
for rides under many different programs. That's not duplication of rides that is
duplicate eligibility. MedICal rides vs. medical voucher rides are a totally

differenttype of duplicationl,
Responsibiiity;: Paratransit TF, RTC (or its committee)_gng_§§[yigg_.p_rg\f;gg{s&_w__ 7

2. Redefine the RTC's advisory commitiee to empower it fo play a stronger role inthe

oversight of paratransat services so that the committee's recommendations are taken |
seriously by both the RTC and Metro
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a. Create a structure that works mutuaily, where siaffs can work together, where
interested parties can work together to deal with issues that may arise that
concem both of these services, whether it's the }E&D‘FAC as its formed now or

arevised E&DYTAC or some other entity altogether.}___._"

Responsibility:

b. Establish a structure that assures that the efficiency and duplication issues are
dealt with effectively so problems are solved. This structure needs 1o have the
respect and credibility with both the RTC and Metro. Fhis-would-provide-for

coptinuity with-the-work-thattheTask Force-hasstated.

Responsibility:

{These recommendations should be further refined for inclusion in the final Task
Force recommendations.)

C. Discussion Point; Are there legislative and policy changes that could help in the delivery of
efficient paratransit services?

Short and long term recommendation;

1. Lobby state and federal representatives for waivers or policy changes to broaden the
transportation options for MediCal/Medicare recipients. This could inchide providing
fixed route bus passes for non-emergency medical irips such as is done in Florida.

Responsibility: Service providers and RTC
D. Discussion Point: Is there a plan for meeting the costs of providing these services,

especially labor costs?
No recommendation,

IV, Issue: Coordination between paratransit services (ADA, TDA,othen) .. . . ... . _ .

A Discussion Point: What other outreach or small-scale improvements could be made to
ensure continued coordination between paratransit services?

Short term recommendation:

1 Develop an effective information and referral system. (See fecommendations 1.B and

Responsibility: RTC, Metro, and Community Bridges
B. Discussion Point. How can separate services be coordinated and issues
communicated/addressed in the future?
Short term recommendation:

8-7

.-{ Comment [PAS27]: ]

| Comment [PAS38]: The PCTT goal

wae to Jook the future explore fulure - -
poratransit demand,

| comment [pAS3S}: Add to ALL

maln headings the notatfon that:
“Legal mandates of the Americans
with Disabiiities Act civil rights will
Be strictly observed and, whera -
applicaeble, the Federaf Transit =
Administration requiations”.

Comment [PASAG]: TO PCTF
STAFF « Planse write oul these
refirenoes rother than hove PCTF
metabiers go baok to snaltyze whot is
meani.




Paratransit Coordination Task Force
DRAFT Preliminary Recommendations/ Page 4

a. Create a structure that works mutually, where staffs can work together, where
interested parties can work together to deal with issues that may arise that concem
both of these services, whether it's the E&DTAC as its formed now or a revised

E&DTAC or some other entity altogether|

Responsibility:

b Establish a structure that assures that the efficiency and duplication issues are dealt
with effectively so problems are solved This structure needs to have the respect and
credibility with both the RTC and Metro. This would provide for continuity with the
work that the Task Force has started.

Responsibility:

(These recommendations should be further refined for inclusion in the final Task
Force recommendations.)
C. Discussion Point: Are there legislative and policy changes that could help in the delivery of
efficient paratransit services?

Short and long term recommendation:

1. Lobby state and federal representatives for waivers or policy changes to broaden the
transportation options for MediCal/Medicare recipients. This could include providing
fixed route bus passes for non-emergency medical trips such as is done in Florida

Responsibility: Service providers and RTC

D. Discussion Point; Is there a plan for meeting the costs of providing these services,
especially labor costs?
No recommendation. |

IVi-issuerCoordination between paratransit services (ADA, TDA, other)

A Discussion Point: What other outreach or small-scale improvements could be made to
ensure continued coordination between paratransit services?
Short term resommendation:

e

1. Dev}elop an effecthé‘infor{pation and referral system. (See recommendations |.B and

SN

i - X . '/ e,
Responsibility: RTC, Metro, and Commﬁﬁty’andges S Y

N
B. Discussion Point: How can separale services be coordinated and issues
communicated/addressed in the future?
Short term recommendation:
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1. Develop a committee that is respected by alf transportation players (see

recommendation WB) e

Responsibility. RTC and Metro

C. Discussion Point; What kind of could be developed for ADA-eligible people traveling to
group destinations?
Short term recommendation:

1 Encourage Metro to continue meeting with agencies to accommodate their needs
such as Stroke Center, Sateliite Dialysis, berior-centers-and-meal-sites-

Responsibility: Metro |

Long term recommendation:

1. Explore feeder paratransit service options, e

Responsibility. Service providers and RTC

DRAFTED AT 12115/04 TASK FORCE MEETING:

[ Discussion Point: What is the role of the Consolidated Transportation Services Agency
{CTSA), which entity should assume the role and what kind of oversight is appropriate?

Short Term Recommendation

1. Research roles and responsibilities for CTSA's throughout the state

Responsibility: RTCStaffl

2. Maintain the current designation

Responsibility: CTSA |

Long Term Recommendation

1. Develop a long range strategic plan designating lone public agency to consolidate

{and potentially provide) services eliminating the need to coordinate service between

multiple service providers,

Responsibility: RTC |

2. Monitor the Long Range Strategic Plan developed by the state to incorporate relevant

components.

Responsibility: RTC (or its committee see 1B
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. Issue, Co-mingling/combine duplicative services .

A Discussion poinits: Is the subject moot? Is it worthwhile to look at a single provider in
the long term?

Short Term Recommendation
1. Encourage the two main service providers, Metro and Community Bridges to continue

to work together to resolve on determining whether contractual agreements are
possible to minimize the inefficiency of both providers providing rides to the same

Recommendation: Metro and Cormmunity Bridges

Long Term Recommendation

3 Lobby state and federal regulators to reduce barriers to sharing rides between
different programs/ffunders.

2. Include co-mingling issues in future discussions about the CTSA

Responsibility: RTC

coordination with planning/public works departments on land uss, etc.)

A Discussion points; How can local jurisdictions be encouraged to designate efficient
fand uses for seniors and people with disabilities? How can priority improvements best
be communicated fo local jurisdictions and how can those Improvements be inciuded
In priority funding lists?

Short Term Recommendations

1. Recommend that local jurisdictions:

= Pursue aggressive conditional use permits to force developers to provide
transit accommaodations;

- Encourage, through zoning, construction of facilities for seniors and people
with disabilities near services;

» Regquire appropriate access facilities near congregate living locations {group,
licensed);

« Require develapers to include pedestrianfinfrastructure improvements In
project plans/costs or divert costs to fill gaps in the network; and

» Request that each local jurisdiction develop an annual target number of
accessible improvements (e g specify a number of curb cuts per year)

Responsibility; Local jurisdictions 8-10

V1. Jssue: Making the transit system and related infrastructure more accessible(e.g. sidewalks, .-
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V| Issue: Co-mingling/combine duplicative services

A Discussion points: Is the subject moot? is it worthwhile to ook at a single providerin ™~ )

the long term?

Short Term Recommendation

1. Encourage the two main service providers, Metro and Community Bridges, to continue
to work together to resclve on determining whether contractual agreements are
possible fo minimize the inefficiency of both providers providing rides to the same
location.

Recommendation: Metro and Community Bridges

Long Term Recommendation

1 Lobby state and federal regulators to reducs barriers to sharing rides between
different programsffunders

Responsibility: RTC
2. Include co-mingling issues in fulure discussions about the CTSA.
Responsibility: RTC

Vi, Issue; Making the transit system and related infrastructure more accessible fe.g,
sidewalks, coordination with planning/public works departments on land use, etc.)

A. Discussion points: How can local jurisdictions be encouraged to designate efficient
land uses for seniors and people with disabilities? How can priority improvements best
be communicated to local jurisdictions and how can those improvements be included
in priority funding lists?

Short Term Recommendations

1 Recommend that local jurisdictions.

+ Pursue aggressive conditional use permits to force developers to provide
transit accommadations;

» Encourage, through zoning, construction of facilities for seniors and people
with disabllities near services;

* Require appropriate access facilities near congregate living locations (group,
licensed);

« Require developers to include pedestrian/infrastructure improvements in
project plansfcosts or divert costs to fill gaps in the network; and

« Reqguest that each local jurisdiction develop an annual target number of
accessible improvements (e.g specify a number of curb cuts per year)

Responsibility: Local Jurisdictions

8-11
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2. Support development of the Pedestrian Access Report form by the Community Traffic
Safety Coalition as a way to communicate pedesirian improvements to local
jurisdictions and help them prioritize needed projects

Responsibility: Community Traffic Safety Coalition

3. Participate in the process to review local General Plans, Housing and Circulation
Elements to ensure that the specialized transportation needs of seniors and people
with disabilities are included

Responsibility: Social Service agencies and Representatives from Local jurisdictions on
local boards

\VIl. Issue: In crease ridership among those with functional abilities e.g. Mobility . . -

Training)

A Discussion point: How can the mobility training offered now by Metro he expanded to
encourage more fixed route use?

Short Term Recommendations

1. Develop a “Buddy System” to mentor new transit riders
Responsibility: Metro and possibly the Volunteer Center

2. Train groups of people at one fime including offering mohility training at residential
facilities
Responsibility: Metro

3. Expand promotion of the Mobility Training Program including identifying potential
partner programs {entities such as the Department of Motor Vehicles)

Responsibility: Metro, other service providers and potential partners

Long Term Recommendation:

1. Expand mobility fraining, if funding permits, including more promotion and an
expanded focus on young people possibly working through schoo! districts

Responsibility: Metro, funding entities, school districts, San Andreas Regional Center

B. Discussion point: Is a local fare-free program for seniors on fixed routes something worth
locking info?

Long Term Recommendation:

1 1.obby state and federai entities to provide funds for this program
8-11
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Responsibility: RTC and Metro

2. Look nto providing free bus passes for conditional riders of ADA Paratransit as a way
to reduce paratransit use, cut costs and encourage long term transit use (*10 to 5)

Responsibility: Metro

WIIL, _Issue: Maintain fair funding allocations without disadvantaging one group over ..

another

A Discussion point. How can this be accomplished? Short and Long Term
Recommendation:

1 When making funding allocations be aware of the different special services provided
and their potentially different cosis
Responsibility: Funding entities

IX. Issue: Encourage accessible multi-modal transportation choices

Short Term Recommendation:

1. Establish an annual day to encourage increased sensitivity for elected/appointed officials
and relevant employees with events such as “Living the Parafransit Experience,” Disability
Awareness Day or transportation expositions

Responsibility: Mefro, Lift Line in conjunction with community groups and agencies such
as the Central Coast Center for Independent Living and the Stroke Center

Long Tenn Recommendation:

1. Explore establishing a centralized location for paratransit and specialized transportation
information such as a Mobility Management Center, Kiosk, or 511 transportation
information service. These transportation information services could be integrated with
information about social services,

Responsibility: Consolidated Transportation Services Agency or other social service
agency and RTC (for 511)

X Issue: Encourage people with special transportation needs fo five in areas with more .-

urban services

A. Discussion Point: How can locat jurisdictions be encouraged to designate efficient land uses
for seniors and people with disabilities?

8.12

10
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Short Term Recommendations (see aiso Vi)

1. Emphasize that transportation choices are related fo housing choices

Responsibility: Realtors, properly managers, high density residential managers and local
jurisdictions through zoning of use permits

2. Develop maps though out the county showing residential, education and commercial and
recreation activities near residential areas, along major transit routes {within 3% mile), etc.

Responsibility: Local Jurisdictions, Metro, residential developments

Long-Term Recommendations

o8- L thomixed housing
including-provisionsfor-soniore-and-people-with-disabililas:
Reasponsibility—Losal-Jurisdictions

=—-inclusionanhousing-should be-maintained-and-inlisu--developerfees-should-be

discoura courage-integrated non-isolated rasidentiat facililies-for seniors
and-peopio-with-disabilites

Xl Issue: Assess and integrate unmet specialized transportationneeds

A, Discussion points: How can this process be more inclusive?

Short Term Recommendation:

1. Use statistical and economic information to help determine unmet needs.

Responsihility: RTC including service providers and érunding agenciesj,_m” e

Ixr, Issue: Potential duplication between MediCal/Alliance and Medical Voucher rides,

and Taxi Scrip and ADA Paratransit rides
A. Discussion point; For more efficient use of scarce resources, can Community Bridges modify

existing programs and establish priorities?

Shart Term Recommendation;

1. Wark through the Elderly & Disabled Transportation Advisory Committee land appropriate
bodies 10 develop recommendations for program changes as needed. Bring final
raccmmendations to the RTC

Responsibility: Community Bridges, E/D TAC, RTC and appropriate bodies

8-13
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2 Require all Transportation Development Act fund recipients to take responsibility to ensure
that ride and cost issues are resolved
Responsibility: RTC and TDA fund recipients (currently Metro, Community Bridges,
_ Volunteer Center) with the E/D-TAC-as-oversight
...
3. Promote Taxi Scrip, within funding limitationg
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Short Term Recommendation

1. Create, in a financially prudent manner, an administrative mechanism to allow a passenger
to ride on one vehicle for one trip. These rides may have various funding sources and
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PCTF RECOMMENDATIONS - NUMBERING COMPARISON

Draft through 12/15/05

Was

Now

Goal 1

The system will use funding as efficiently and effectively as possible

How fo manage eligibility under
various programs (clear criteria,
centralized information and/or

X The systern will be used
funding as effectively and

registration) efficiently as possible
) IL Issue: Available
L Advanced scheduling Funding and Resources

Available Funding and Resources

IIL, Coordination befween
paratransit services (ADA,
TOA, other)

Coordination between paratransit

IV . Co-mingling/combine

M services (ADA, TDA, other duplicative services
V. Making e Tansit
system and related
infrastructure more
v Co-mingling/combine duplicative accessiblefe.g. sidewalks,
services coordination with
planning/public works
deparfments on land use,
etc }}
Making the transit system and related V1. Issue: Increase
Vi infrastructure more accessible (e.g. | ridership among those with
sidewalks, coordination with functional abilities (e.g.
planning/public works departments Mobility Training)
on land use, efc.)
Increase ridership among those with vir. Mamt_am ‘%’T funding
. s o allocations without
Vil functional abilities (e.g. Mobility . .
. disadvantaging one group
Training)
over another
Maintain fair funding aflocations VIIT Encourage accessible
VIl without disadvantaging one group | multi-modal transportation
over another choices
IX Fncourage people with
IX Encourage accessible mulli-modal | special fransportation needs
transporiation choices to live in areas with more
urban services
Encourage people with special X. Assess and integrate
X transportation needs lo five in areas unmet specialized
with more urban services transportation needs
XI. Potential duplication
, between MediCal/Alliance
Assess and integrate unmet ) .
Xl specialized fransporiation needs and Medical Voucher rides,
and Taxi Scrip and ADA
Paratransit rides
XIT Some rides don't meet
Potential duplication between s ,
MediCaliAlliance and Medical ADA criteria (outside
Xl Voucher rides, and Taxi Scrip and geagrap. f,m; ;erwce area?,
ADA Paratransit rides wheelchair 5/ze,‘ no service
at days/times)

X

Some rides don't meet ADA{outside
geographic service area, wheelchair
size, no service af days/times) A

criteria




MAIN POINTS PCTF RECOMMENDATIONS

Pat Spence
PCTF 2/16/05

There are 3 new Commissioners and 5 new
alternates to the Commission since January 2005.
There are quite a few meetings where there may
be more alternates in attendance than main
members. Any alternate must be prepared to sitin
at the last minute and cast an informed vote.

Recommendation: Include the following in the
recommendations to RTC Commissioners:

» Background and Purpose included in the
2/16/05 PCTF packet.

« Demographic and population projections
for Santa Cruz County through 2050
made by Marcelin-Sampson/Spence and
Bugental's Area on Aging statistics

s Power Point presentation of the legal

mandates given by SCMTD legal counsel,
Peg Gallagher

The following are from RTC siaff email 2/14/05

Two categories of items from previous versions of
the recommendations were omitied in the
February 16™ packet version: 1) discussion points
and 2) issues where there were no
recommendations.

Two examples of issues where there were no
recommendations are: Advance Scheduling
(formerly Goal 1, item Il in the matrix} where
mechanisms are already in place fo meet these
needs and Customer Service Goals for Hold
Times (formerly Goal 2, item I in the matrix)
where the criteria is already included in Metro's
ParaCruz Guide.

Recommendation: Put these two/and any and all
deletions be back in the recommendations to
RTC so Commissioners know there was
discussions of important issues. In particular,
that Metro Para Cruz policies have been in place
for over two years. The Customer Guide is also
the backbone of SCMTD's compliance under
federal legal mandates under the ADA.

No recommendations were made at the
September and October meetings when the Task
Force discussed Goal 3 — Legal Mandates.
Therefore, this goal does not appear on the final
list of recommendations. It was assumed that the
legal mandates and requirements were the
framework under which the funding efficiency and
customer service recommendations were
developed. Unresolved issues that arose at the
Legal Mandates discussions were put on a Pick
Up List and those items were included in the
matrix of issues covered in Goals 1 and 2.

Recommendation: Include wording that legal
mandates will be followed. This goal has been
a part of the overall discussion since originally
approved and voted on by the RTC
Commissioners in February 2004. Following
federal ADA legal mandates is not an arbitrary
action and should not be “assumed that the
legal mandates and requirements were the
framework under which the funding efficiency
and customer service recommendations.” Any
approved list of recommendation lacks
credence, if PCTF members can not state
unequivocally that compliance to any federal
or state law is of utmost importance.




Pat Spence
PCTF 2/16/05

As noted in the staff report, no

recommendations have been determined yet for

Goal 4 — Increased Funding for Specialized
Transportation Services. Therefore, it does not
yet appear on the final list of recommendations.

The Task Force could add recommendations for

this goal at your meeting.

Recommendation: Include this in the

recommendations to RTC Commissioners.
The omission of this goal is paramount fo the
any recommendation by the PCTF. Without
additional funding there is no means fo
institute far-reaching recommendations.

Throughout the Preliminary Draft Recommend-
ations and the 2/16/05 Draft there are at least 9
references to “RTC (or it's commitiee)” “RTC
Advisory Committee” and “‘E & D TAC as itis
formed now or a revised E & D TAC or some
other entity altogether.”

Recommendation: If the ulfimate intention and
direction of cerfain Task Force members is the
recommendation that the Santa Cruz County
Regional Transportation to form a paratransit
oversight commitiee, be openly forthright with
fellow Task Force members rather than veil
this intention and insert it through unknowingly
through these recommendations.

The SC Metropolitan Transit District has a
multi- level over sight process:

» The 3300+-eligible Para Cruz
customers and processes included in
the Para Cruz Custorner Guide
Para Cruz Management staff.

+ SCMTD upper level management staff
including legal counsel

» ADA Regulations and resulting case
faw

» Federal Transportation Administration

» Metro Advisory Committee (MAC)

» Metro Accessible Services Transit
Forum (MASTF)




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE

l. RECOMMENDED ACTION

This report is for information only- no action requested

1. SUMMARY OF ISSUES

e METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing door-to-door demand response transportation to customers
certified as having disabilities that prevent them from independently using the fixed route
bus.

e The Board receives monthly reports on the status of this service
e METRO assumed direct operation of paratransit services November 1, 2004.

e Members of the Board have requested information regarding unforeseen issues that have
emerged and what steps have been taken as a result of those issues.

e Operating Statistics reported are for the month of November 2004.

I11.  DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing door-to-door demand response transportation to customers certified as
having disabilities that prevent them from independently using the fixed route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992.

The Board of Director voted to move to the direct operation of METRO ParaCruz in July, 2004
with a “go live” date of November 1, 2004. Between those two dates, a facility was leased and
configured, equipment was purchased, a new computer network established, a new phone system
implemented, data was transferred, a staff was hired and trained, and many preparations were
made. A trainer from Trapeze was on-site for the week prior to “go live” as well as the first week
of operation.

Ride demand and telephone call volume exceeded projections during the first month.
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The following issues were identified and responded to:

Customers did not understand the “ready window”.

0 This policy was in place since July 2002 and the information was included in the
Customer Guide, but the customer was given a single “pick up time”. Our
reservation staff spent a considerable amount of time helping customers
understand this concept.

Customer expectations around shared ride service were not consistent with the ParaCruz
service delivery model.

o In many cases, customers were used to riding in a vehicle assigned to only their
trip, traveling directly from their pick up point to their destination. Our staff has
spent a considerable amount of time reinforcing the concept of a shared ride
service.

A number of “special arrangements” in place that METRO was not aware of.

o0 Supervisory staff and management have made direct contact with these customers
to work with the customer (when possible) to assure that service was available to
them within District policy and legal requirements.

Excessive late cancellations and “no shows”
0 As time permits, reservations staff confirms the ride the evening before the
scheduled ride.
Customers mobility status changes and we are not updated
0 Reservationists routinely verify the customer’s mobility status.
A limited number of riders use oversized mobility devices

0 When an Operator encounters difficulty boarding an oversized mobility device, a
supervisory staff member is dispatched to assist the driver and assess the device.
In all but two cases, we have been able to work with the customer to successfully
accommodate them on our standard minivans. METRO ParaCruz also has three
(3) larger (Goshen) vehicles that can accommodate oversized mobility devices.

Ongoing communication key to successful relationships

o Staff is communicating regularly with major trip generators as well as identifying

and communicating with passengers and/or locations as issues arise.
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Operating Statistics for November 2004

October 04 November 04
Rides Scheduled 9016 10009
Rides Performed 7521 7591
Miles Driven Not reported 66,034
Average trip miles 6.83 6.83
Within ready
window 93.8% 84.67%
Excessively
late/missed trips 28 77
Call center
average time to
answer N/A 43 seconds
Distinct count of
riders 995 1149
Most frequent
rider 71 rides 46 rides
Percentage of
shared rides <10% 49.0%
Passengers per
revenue hour 2.02* 1.43
Percent by
supplemental
providers 71.9% 33.6%
SCT cost per ride N/A $24.34
TME cost per ride N/A $21.55
ParaCruz cost per
ride (excluding
overhead) (est) N/A $23.81(est)
Rides < 10 miles N/A 79.91%
Rides > 10 miles N/A 20.09%

* when rides performed by taxi, “revenue hours” reflect only actual ride times.

V. FINANCIAL CONSIDERATIONS
None at this time
V. ATTACHMENTS

NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR PARACRUZ
VEHICLE WASHING SERVICES WITH CRUZ CAR WASH AND
CONSIDERATION OF AWARD OF CONTRACT FOR PARACRUZ
VEHICLE FUELING SERVICES WITH STEVE’S UNION SERVICE

l. RECOMMENDED ACTION

District Staff recommends that the Board of Directors authorize the General Manager to
execute a contract for ParaCruz vehicle washing services with Cruz Car Wash and

authorize the General Manager to execute a contract for ParaCruz vehicle fueling services
with Steve’s Union Service.

1. SUMMARY OF ISSUES

e A competitive procurement was conducted to solicit proposals from qualified
firms.

e Two firms submitted proposals for the District’s review.

e A four member evaluation committee comprised of District staff reviewed and
evaluated the proposals.

e The evaluation committee is recommending that contracts be established with
Cruz Car Wash for ParaCruz vehicle washing and with Steve’s Union Service for
ParaCruz vehicle fueling.

I11.  DISCUSSION

The District requested proposals from qualified firms to provide fuel and vehicle washing
services for the District’s ADA Paratransit transportation services (ParaCruz). Proposals were
requested for: fueling services only; washing services only; or both fuel and wash services for
ParaCruz vehicles.

On January 12, 2005 District Request for Proposal, 04-10, was mailed to nine firms and was
legally advertised. On February 9, 2005, proposals were received and opened from two firms:
Cruz Car Wash of Soquel and Steve’s Union Service of Santa Cruz. The proposal received from
Cruz Car Wash offered fueling and washing services. The proposal received from Steve’s Union
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Service offered fueling services only. A four-member evaluation committee comprised of
District staff have reviewed and evaluated the proposals.

The evaluation committee used the following criteria as contained in the Request for Proposals:

Criteria Evaluation
Points
Cost 40
Location of Vendor’s Site 40
Ability to meet the requirements presented in the scope of work 10
Disadvantage Business Enterprise Participation 10

The District received only one proposal for vehicle washing services. According to Federal
Transit Administration requirements, a cost analysis must be performed to verify the proposed
cost data. A cost analysis was performed and the proposed price has been determined to be fair
and reasonable.

Based on the above criteria, the selection committee is recommending that the Board of
Directors authorize the General Manager to sign a contract with Cruz Car Wash to provide
ParaCruz vehicle washing services for an amount not to exceed $15,000 and to sign a contract
with Steve’s Union Service to provide ParaCruz vehicle fueling for an amount not to exceed
$130,000. The difference in fueling prices offered was significant enough to recommend a split
award. Both contractors will provide services meeting all District specifications and
requirements.

IV.  FINANCIAL CONSIDERATIONS
Funding for this contract is contained in the operating budget.
V. ATTACHMENTS

Attachment A: Contract with Cruz Car Wash
Attachment B: Contract with Steve’s Union Service



PROFESSIONAL SERVICES CONTRACT
FOR PARACRUZ VEHICLE WASHING SERVICES (04-10)

THIS CONTRACT is made effective on March 1, 2005 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("District"), and CRUZ CAR WASH ("Contractor").

1. RECITALS

1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal office at 370
Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for ParaCruz Vehicle Washing Services
District has the need for ParaCruz Vehicle Washing Services. In order to obtain these services, the District issued a
Request for Proposals, dated January 12, 2005, setting forth specifications for such services. The Request for
Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal
Contractor is a firm/individual qualified to provide ParaCruz Vehicle Washing Services and whose principal place of
business is 2731 41% Avenue, Soquel, California. Pursuant to the Request for Proposals by the District, Contractor
submitted a proposal for ParaCruz Vehicle Washing Services, which is attached hereto and incorporated herein by
reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract
On February 25, 2005, District selected Contractor as the offeror whose proposal was most advantageous to the
District, to provide the ParaCruz Vehicle Washing Services described herein. This Contract is intended to fix the
provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an integrated
Contract. This writing constitutes the final expression of the parties' contract, and it is a complete and exclusive
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this Contract
in accordance with Section 13.14.
A Exhibit "A"
Santa Cruz Metropolitan Transit District's "Request for Proposals” dated January 12, 2005

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for ParaCruz Vehicle Washing Services signed by Contractor and dated February
9, 2005.

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A" and
"B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".



2.03

3.01

4.01

5.01

5.02

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposals issued January 12, 2005.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued January 12, 2005.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without limitation,

all labor, equipment, materials, supplies, transportation, services, and other work products and expenses,
express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the issuance of the
contract by the District.

At the option of the District, this contract agreement may be renewed for four (4) additional one (1) year terms upon
mutual written consent.

COMPENSATION

Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District.
District shall reasonably determine whether work has been successfully performed for purposes of payment.
Compensation shall be made within forty-five (45) days of District written approval of Contractor's written invoice for
said work. Contractor understands and agrees that if he/she exceeds the $15,000 maximum amount payable under this
contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records, with all information provided as per the specifications in Exhibit
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A. Said invoice records shall be kept up-to-date at all times and shall be available for inspection by the District (or any
grantor of the District, including, without limitation, any State or Federal agency providing project funding or
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of expiration or
termination of the Contract. Under penalty of law, Contractor represents that all amounts billed to the District are (1)
actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the
project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after

posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to such
other address as a party may designate by notice pursuant hereto.

DISTRICT CONTRACTOR

Santa Cruz Metropolitan Transit District Cruz Car Wash

370 Encinal Street 2731 41% Avenue

Suite 100 Soquel CA 95073

Santa Cruz, CA 95060 Attention: Jeremy S. Lezin, President

Attention: General Manager

AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of
each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has read
this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
CRUZ CAR WASH

By

Jeremy S. Lezin
President

Approved as to Form:

Margaret Rose Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Request for Proposals (RFP)
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: The District has made every attempt to provide all information needed by
offerors for a thorough understanding of project terms, conditions, and requirements. It is expressly understood
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms
and conditions under which the work is performed. By submitting a proposal, Offeror represents that it has
investigated and agrees to all terms and conditions of this RFP.

DELIVERY OF PROPOSALS TO THE DISTRICT: Proposals (1 original and 4 copies) must be delivered to
the District Purchasing Office, 120 Dubois Street, Santa Cruz, California, 95060 on or before the deadline noted
in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic
proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to the
District and the advantage to the District of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of the District,
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into
consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO THE DISTRICT: Offerors are expected to thoroughly examine the scope of
work and terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
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12.

13.

14,

15.

16.

17.

proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all
proprietary information in their proposals. Information identified as proprietary shall not be made available to
the public or other offerors.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of the District to substantiate
that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and
financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with the District; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the
District a third-party beneficiary thereunder; (b) grant to the District the right to receive notice of and cure any
default by the successful offeror under the document; and (c) pass through to the District any and all warranties
and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to the District. Specific evaluation criteria are
identified in the Specifications section of the RFP.

DISTRICT'S PREROGATIVE: The District reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the
firm or joint venture in accordance with the evaluation criteria. This RFP does not commit the District to
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission
of proposals or in submission of a contract.

The District reserves and holds at its discretion the following rights and options in addition to any others
provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all of the
proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for proposals;
(4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract with any
combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
the District Administrative Office no later than ten (10) calendar days after the date of notification of award by
the District. All required bonds and insurance certificates shall also be submitted by this deadline. In the event
successful offeror does not submit any or all of the aforementioned documents on or before the required
deadline, the District may award the contract to another offeror; in such event, District shall have no liability
and said party shall have no remedy of any kind against the District.

DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES: The Board of Directors of the Santa Cruz
Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.



18. NONDISCRIMINATION: The Santa Cruz Metropolitan Transit District will not discriminate with regard to
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability in the consideration for award of contract.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il
GENERAL INFORMATION FORM

FUELING AND/OR VEHICLE WASHING SERVICES 04-10
(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to the District that
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If awarded the contract,
offeror agrees to deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

@)

3)

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. 8 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATON
SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE
PARTICIPATION $ %

SIGNATURE OF CONTRACTOR DATE

AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)

* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
** DBE’s must be certified on the date proposals are opened.
faleie Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current list cannot
be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *kk

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%




PART Il1

SPECIFICATIONS FOR PARACRUZ VEHICLE
WASHING AND FUELING SERVICES

1. INTRODUCTION

The Santa Cruz Metropolitan Transit District (District) is requesting proposals from qualified firms to undertake the
following activities related to providing fuel and vehicle washing services for the District’s ADA Paratransit
transportation services (ParaCruz). Offerors can provide proposals for: fueling services only; washing services only;
or both fuel and wash services for ParaCruz vehicles.

2. BACKGROUND

The Santa Cruz Metropolitan Transit District is the sole public transit operator in Santa Cruz County. Its service
area is the entire county, an area of 441 square miles with a population of 255,602 (according to 2000 estimates by
the State Department of Finance). The District provides fixed route bus service that serves both the urban and rural
areas of the County and ADA paratransit services for pre-qualified customers within % of a mile of fixed route
services. The operations facility for ParaCruz is located at 2880 Research Park Drive, Suite 160, Soquel, California.

3. FUEL REQUIREMENTS

The ParaCruz program utilizes the following vehicles:
A. Twenty (20) each modified Chevrolet Venture minivans with wheelchair ramps,
B. Three (3) each Goshen 15-passenger vans with wheelchair lifts.

All vehicles require unleaded gasoline with a minimum octane rating of 87. It is estimated that each Chevrolet
Venture minivan will require approximately 200 gallons of unleaded gasoline per week, each and each Goshen 15-
passenger vans will require approximately 600 gallons of unleaded gasoline per week.

Offeror shall provide a cost proposal that will identify any discount offered from the daily-posted pump price or
volume discount offered based on the total monthly volume of gas purchased. Offeror shall also provide the posted
price for 87 octane-unleaded fuel as posted on Wednesday, February 2, 2005. One (1) of the Offeror’s fueling
station(s) must be located within a 1.5 -mile radius from the ParaCruz Operations facility located at 2880 Research
Park Drive, Suite 160, Soquel, California.

Fuel service must be available from 6:30 a.m. to 6:30 p.m. daily.

For each vehicle refueling transaction, the following information must be recorded and identified on Offeror’s
receipt to be provided to the ParaCruz driver:

ParaCruz vehicle ID number and mileage;
ParaCruz driver ID number;

Date service was provided;

Number of gallons purchased,

Gallon price of fuel, and

Total amount of purchase.

TMoOOw»

4. VEHICLE WASHING REQUIREMENTS
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The ParaCruz Chevrolet Venture minivans are to be washed once per week (the District’s bus washing facilities will
be used for the Champion and Goshen vehicles). Washing requirements shall include the following:

A. Exterior washing and drying of vehicle body, wheels and tires;

B. Vacuuming of the inside of the vehicle including floors, seats and dash board and disinfecting;
C. Cleaning and drying of all windows, inside and out; and

D. Biohazard cleaning of inside the vehicle (vomit, urine, etc.) when needed.

Contractor shall provide an estimated completion time for these services (estimated time from arrival of vehicle to
completion of standard wash requirements).

Wash services must be available from 8:00 a.m. to 6:00 p.m. Monday through Friday and 10:00 a.m. to 5:00 p.m.
Saturdays and Sundays (except when weather prohibits washing)

Submitted cost shall be inclusive of all taxes and tip (if provided) to car washer.
5. INVOICING

Offerors shall provide monthly invoices of services provided either fuel only, wash only or both services providing
the following information:

ParaCruz vehicle ID number and mileage;

ParaCruz driver ID number;

Date service was provided;

Type of service(s) performed,;

Contract unit price(s) of service(s) performed less offered discounts;
Total monthly dollar amount of services performed; and

District assigned purchase order number.

OETMUO®P

In addition, the above information shall be supplied monthly in an excel spreadsheet format (or compatible)
detailing daily transactions subdivided by the daily information as listed above..

6. CONTRACT TERM

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the issuance of
the contract by the District. At the option of the District, this contract agreement may be renewed for three (3)
additional one (1) year terms upon mutual written consent. Compensation rates for option years are subject to
negotiation and shall not exceed the annual percentage change in the Consumers Price Index for the San Francisco —
Oakland — San Jose area. Costs for any enhancements in service will be negotiated.

7. PROCESS FOR SUBMITTAL OF PROPOSALS
7.1 Proposal Requirements

7.1.1  Contractor shall be required to meet all other provisions of the contract documents enclosed as part of this
Request for Proposal package.

7.1.2  Conflict of Interest - The offeror shall disclose any financial, business or other relationship with the District
or any of its officers or officials that may have an impact upon the outcome of the work. The offeror shall
also list current clients who may have a financial interest in the outcome of the work.

7.1.3  Professional Services Agreement - Offeror’s proposal shall be based on the requirements set forth in the
"Professional Services Agreement” included in this RFP (Part V). The final agreement between the District
and Contractor shall be in substantially the same form and content as the "Professional Services
Agreement” included herein.

7.1.4  Signature - The proposal shall be signed by an official authorized to bind the offeror and shall contain a
statement to the effect that the proposal is a firm offer for a 90-day period.
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7.2

7.3

7.4

Proposal Submittal

One original unbound proposal and four bound copies must be received no later than 5.00 p.m. on
FEBRUARY 9, 2005 at the District Purchasing Office, 120 Dubois Street, Santa Cruz, CA 95060. All
responses to this RFP become the property of the District. Proposals must be clearly marked:

RFP No. 04-10
Proposal for ParaCruz Vehicle Washing and Fueling Services
(Proposal Due Date: February 9, 2005, 5:00 p.m.)

All proposals submitted in response to this RFP become a matter of Public Record and shall be regarded as
Public Records, with the exception of those elements in each proposal which are defined by the proposer as
business or trade secrets, and marked as “Trade Secret”, “Confidential” or “Proprietary.” The District shall
not in any way be liable or responsible for the disclosure of any such records or portions thereof, if they are
not plainly marked “Trade Secret”, “Confidential” or “Proprietary”, or if disclosure is required under the
Public Record Act.

Rejection Of Proposals

Failure to meet the requirements for the Request for Proposals will be cause for rejection of the proposal.
The District may reject any proposal if it is conditional, incomplete or contains irregularities. The District
may waive an immaterial deviation in the proposal. Waiver of an immaterial deviation shall in no way
modify the Request for Proposal's documents or excuses the offeror from full compliance with the contract
documents if the offeror is awarded the contract. The District reserves the right to not award the contract
should it determine that the proposals are not in its best interest.

Evaluation Criteria And Selection Of The Successful Offeror

7.4.1  Selection of the successful offeror will be based on information provided in response to the RFP
and a variety of factors, including costs, evaluation of proposals according to District-specified
evaluation criteria, consideration of any exceptions taken to District’s proposed contract terms and
conditions, qualifications and experience, information provided by offeror's references for whom
work of a similar nature has been done, and Disadvantaged Business Enterprise (DBE)
participation.

7.4.2  Proposals submitted by each offeror shall be evaluated separately based on how well the proposal
meets the District’s criteria. Contract award will be based on written proposals submitted. The
District, at its sole discretion, will determine whether to interview the top rated offerors or to
award the contract without further discussion on the basis of the initial proposal received.

7.4.3  If asingle proposal is received in response to this RFP, the District will perform a detailed
cost/price analysis prior to the award of contract.

7.4.4 A District evaluation committee will perform the overall evaluation process. The evaluation
criteria set forth below will be the sole basis for determining an award of contract. Proposals
should be specific and complete in every detail. Reference checks will be made of the top rated
offerors.

Proposals will be evaluated and scored according to the following:

EVALUATION CRITERIA EVALUATION POINTS

1. Cost

40

2. Location of vendor’s site 40

3. Ability to meet the requirements presented in the Scope. 10

4. Disadvantage Business Enterprise Participation 10

Total Points Possible 100
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01 Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements District is obligated to perform because of
receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

1.02 Right to Modify Contract

District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.
Any such extension, expansion or amendment shall be effective only upon written agreement of the parties
in accordance with Section 13.14.

2. TERMINATION

2.01 Termination for Convenience

2.01.01

2.01.02

The performance of Work under this Contract may be terminated by the District upon fifteen (15)
days' notice at any time without cause for any reason in whole or in part, whenever the District
determines that such termination is in the District's best interest.

Upon receipt of a notice of termination, and except as otherwise directed by the District, the
Contractor shall: (1) stop work under the Contract on the date and to the extent specified in the
notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to the
District in the manner, at the time, and to the extent directed by the District all of the rights, title,
and interest of the Contractor under the orders and subcontracts so terminated, in which case the
District shall have the right, at its discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts; (5) settle all outstanding liabilities and claims arising
out of such termination or orders and subcontracts, with the approval or ratification of the District,
to the extent the District may require, which approval or ratification shall be final for all the
purposes of this clause; (6) transfer title to the District and deliver in the manner, at the time, and
to the extent, if any, directed by District the fabricated or un-fabricated parts, work in progress,
completed work, supplies and other material produced as a part of, or acquired in connection with
the performance of, the work terminated and the completed or partially completed plans, drawings,
information and other property which, if the Contract had been completed, would have been
required to be furnished to the District; (7) use its best efforts to sell, in the manner, at the time, to
the extent, and at the price(s) directed or authorized by the District, any property of the types
referred to above provided, however, that the Contract shall not be required to extend credit to any
purchaser, and may acquire any such property under the conditions prescribed by and at a price(s)
approved by the District, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to the District to the Contractor under
this Contract or shall otherwise be credited to the price or cost of the Work covered by this
Contract or paid in such other manner as the District may direct; (8) complete performance of
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2.02

2.03

such part of the Work as shall not have been terminated by the notice of termination; and (9) take
such action as may be necessary, or as the District may direct, for the protection or preservation of
the property related to this Contract which is in the possession of the Contractor and in which the
District has or may acquire an interest.

Termination for Default

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part
of this Contract if the Contractor: (1) fails to complete the Scope of Work within time period
stated in the Specifications section of the IFB; (2) fails to perform any of the other provisions of
the Contract; or (3) fails to make progress as to endanger performance of this Contract in
accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, the District may procure, upon such
terms and in such manner as the District may deem appropriate, supplies or services similar to
those so terminated. Without limitation to any other remedy available to the District, the
Contractor shall be liable to the District for any excess costs for such similar supplies or services,
and shall continue the performance of this Contract to the extent not terminated under the
provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and District shall be considered to have been terminated pursuant to termination for convenience
of the District pursuant to Article 2.01 from the date of Notification of Default.

No Limitation

The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition
to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

3.03

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure” events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude District from
canceling or terminating this Contract (or any order for any product included herein), as otherwise
permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of
Work. Said notification shall include reasonable proofs required by the District to evaluate any Contractor
request for relief under this Article 3. District shall examine Contractor's notification and determine if the
Contractor is entitled to relief. The District shall notify the Contractor of its decision in writing. The
District's decision regarding whether or not the Contractor is entitled to force majeure relief shall be final
and binding on the parties.

Losses
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Contractor is not entitled to damages, compensation, or reimbursement from the District for losses resulting
from any "force majeure" event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. District shall neither have nor exercise control or direction over the methods by which
Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of District is to ensure that such services
are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against the District for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and
against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which District may sustain or incur or which may be imposed upon it for injury to or death of
persons, or damage to property as a result of, or arising out of, or in any manner connected with
the Contractor's performance under the provisions of this Contract. Such indemnification includes
any damage to the person(s) or property (ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects District and any insurance or self-insurance maintained by District shall be
excess of Contractor's insurance coverage and shall not contribute to it.
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7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

1)

)

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(@) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of the District.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

8. RESERVED

1)

()

3)

(4)

()

(6)

(1)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by District.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after the District shall have been given
written notice of such cancellation or reduction.”

Contractor shall notify District in writing at least thirty (30) days in advance of any reduction
in any insurance policy required under this Contract.

Contractor agrees to provide District at or before the effective date of this Contract with a
certificate of insurance of the coverage required.

All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to the District.
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9. NO DISCRIMINATION

In connection with the performance of services provided under this Contract, Contractor shall not on the grounds of
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or
disability discriminate or permit discrimination against any person or group of persons in any manner prohibited by
Federal, State, or local laws.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District
contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in
the performance of this project and any subcontracting opportunities thereof.

11. PROMPT PAYMENT

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its
contract no later than 30 days from the receipt of each payment the prime contractor receives from District. The
prime contractor agrees further to return retainage payments to each subcontractor within 30 days after the
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the above referenced
time frame may occur only for good cause following written approval of the District. This applies to both DBE and
non-DBE subcontractors.

Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of

subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors

will result in District withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01  Successors and Assigns
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

13.02  Survival of Rights and Obligations
In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

13.03 Limitation on District Liability
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.

13.04  Drug and Alcohol Policy
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13.05

13.06

13.07

13.08

13.09

13.10

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on District premises or distribute same to District employees.

Publicity

Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to
any service furnished by Contractor wherein the District's name is mentioned or language used from which
the connection of District's name therewith may, within reason, be inferred or implied. Contractor further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of District.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on District property, (2) ensure that its employees take appropriate
protective measures, and (3) provide the District's Manager of Facility Maintenance with a
Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify the District against any and all damage,
loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.
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13.11

13.12

13.13

13.14

13.15

13.16

13.17

13.18

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
the District; and any such action by Contractor without District's previous written consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of the District. Any such action by Contractor without
District's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit

This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost
for a period of four (4) years after the date of expiration or termination of the Contract. Requests for audits
shall be made in writing, and Contractor shall respond with all information requested within ten (10)
calendar days of the date of the request. During the four-year period that the Contract is subject to audit,
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a
District vehicle.

Responsibility for Equipment

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees,
even though such equipment be furnished, rented or loaned to Contractor by District.

13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys,
issued to it by the District pursuant to this Agreement. If the contractor fails or refuses to return
District-issued equipment within five days of the conclusion of the contract work the District shall
deduct the actual costs to repair or replace the equipment not returned from the final payment
owed to contractor or take other appropriate legal action at the discretion of the District.

Grant Contracts
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13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements District is obligated to perform because
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal
and/or state and/or local sub-recipient of grant funding.

13.19  Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT
FOR PARACRUZ VEHICLE WASHING AND FUELING SERVICES (04-10)

THIS CONTRACT is made effective on , 2005 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and

("Contractor™).

1.01

1.02

1.03

1.04

2.01

RECITALS

District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

District's Need for ParaCruz Vehicle Washing and Fueling Services

District has the need for ParaCruz Vehicle Washing and Fueling Services. In order to obtain these services,
the District issued a Request for Proposals, dated January 12, 2005, setting forth specifications for such
services. The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide ParaCruz Vehicle Washing and Fueling Services and
whose principal place of business is . Pursuant to the
Request for Proposals by the District, Contractor submitted a proposal for ParaCruz Vehicle Washing and
Fueling Services, which is attached hereto and incorporated herein by reference as Exhibit "B."

Selection of Contractor and Intent of Contract

On , District selected Contractor as the offeror whose proposal was most
advantageous to the District, to provide the ParaCruz Vehicle Washing and Fueling Services described
herein. This Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated January 12, 2005

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.01

Contractor's Proposal to the District for ParaCruz Vehicle Washing and Fueling Services, signed by
Contractor and dated February 9, 2005.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued January 12, 2005.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued January 12, 2005.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by the District.

At the option of the District, this contract agreement may be renewed for four (4) additional one (1) year
terms upon mutual written consent.

COMPENSATION

Terms of Payment
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5.02

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District. District shall reasonably determine whether work has been successfully performed for purposes of
payment. Compensation shall be made within forty-five (45) days of District written approval of
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the

$ maximum amount payable under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records, work accomplished, date work accomplished, and
amount billed per service. Expenses shall only be billed if allowed under the Contract. Said invoice records
shall be kept up-to-date at all times and shall be available for inspection by the District (or any grantor of
the District, including, without limitation, any State or Federal agency providing project funding or
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of
expiration or termination of the Contract. Under penalty of law, Contractor represents that all amounts
billed to the District are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR

By

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4,0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

51 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the District or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to the
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, the District shall impose such contract sanctions as it or the Federal Transit
Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the District or the Federal Transit Administration
may direct as a means of enforcing such provisions, including sanctions for noncompliance;
provided, however, that in the event a Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or supplier as a result of such direction, the Contractor may require
the District to enter into such litigation to protect the interests of the District, and, in addition, the
Contractor may request the services of the Attorney General in such litigation to protect the
interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the
project. Further, Contractor agrees to maintain all required records for at least three years after District makes final
payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such district or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or the District shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

9.4 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, the District shall require the contracting
officer to insert in any such contract a clause providing that the records to be maintained under this
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or
transcription by authorized representatives of DOT and the Department of Labor, and the
Contractor or subcontractor will permit such representatives to interview employees during
working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to the District
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street,
S.W., Washington D. C. 20590, marked with appropriate identification of the project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by the District if grounds for the waiver exist. Section 165a
of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all
components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 23 apply to this Agreement.

DBE Obligation

District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49
CFR Part 23 have the maximum opportunity to participate in the performance of contracts and
subcontracts under this Agreement. In this regard, District and Contractor shall take all necessary
and reasonable steps in accordance with 49 CFR Part 23 to insure that Disadvantaged Business
Enterprises have the maximum opportunity to compete for and perform Contracts. District and
Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex in
the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of the District shall participate in selection, or in the award of administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award. The
District's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary
value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District
whether or not it is or has been on any debarred bidders' list maintained by the United States Government. Should
the Contractor be included on such a list during the performance of this project, Contractor shall so inform the

District.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

17.1

17.2

17.3

General

The District and Contractor agree:

(@)

(b)

(©)

(d)

To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by the
District, its contractors or employees to accomplish a Government function.

To notify the Government when the District or Contractor anticipates operating a system of
records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. The District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and
use such records in accordance with the requirements of the Act, and to comply with all
applicable requirements of the Act.

To include the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, the District, third party contractors
and any of their employees are considered to be employees of the Government with respect to the
Government function and the requirements of the Act, including the civil and criminal penalties
for violations of the Act, are applicable except that the criminal penalties shall not apply with
regard to contracts effective prior to September 27, 1975. In addition, failure to comply with the
provisions of the Act or of this clause will make this Agreement subject to termination.

Definitions

The terms used in this clause have the following meanings:
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(@) "Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by the District or Contractor on behalf of the Government, including, but not
limited to, his education, financial transactions, medical history, and criminal or employment
history and that contains his name, or the identifying number, symbol or other identifying
particular assigned to the individual, such as a finger or voice print or a photograph.

(c) "System of records" on individuals means a group of any records under the control of the
District or Contractor on behalf of the Government from which information is retrieved by the
name of the individual or by some identifying number, symbol or other identifying particular
assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of the District or contractors or subcontractors is conceived or first
actually reduced to practice in the course of or under this project which invention, improvement, or discovery may
be patentable under the Patent Laws of the United States of America or any foreign country, the District (with
appropriate assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA)
and provide a detailed report. The rights and responsibilities of the District, third party contractors and
subcontractors and the Government with respect to such invention will be determined in accordance with applicable
Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data” as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
The District and Contractor agree not to assert any rights at common law or equity and not to establish any claim to
statutory copyright in such data. Except for its own internal use, the District and Contractor shall not publish or
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written
consent of the Government until such time as the Government may have released such data to the public. This
restriction, however, does not apply to Agreements with academic institutions.

The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

€)] To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and
(b) To authorize others so to do.
District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and

employees acting within the scope of their official duties against any liability, including costs and expenses,
resulting from any willful or intentional violation by the District and Contractor of proprietary rights, copyrights or
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rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition
of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such
incorporated material is identified by the District or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract.

20.0 NEW RESTRICTIONS ON LOBBYING
20.1 Prohibition

(@ Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) The prohibition does not apply as follows:

(i)  Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iif) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph

(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:
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(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability

Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.
Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

PROCUREMENT PROTESTS

All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit
Administration (FTA) Circular 4220.1E Third Party Contracting Guidelines dated June 19, 2003 and the Santa Cruz
Metropolitan Transit District’s (DISTRICT) Protest Procedures which are on file and available upon request.

Current FTA Policy states that: "Reviews of protests by FTA will be limited to:

(1) agrantee’s failure to have or follow its protest procedures, or its failure to review a complaint or protest; or

(2) violation of Federal law or regulation.
An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working
days of the date the protester learned or should have learned of an adverse decision by the grantee or other basis of
appeal to FTA” (FTA Circular 4220.1E, Section 7, paragraph I., Written Protest Procedures)

Protests relating to the content of this Request for Proposal (RFP) package must be filed within ten (10) calendar days
after the date the RFP is first advertised. Protests relating to a recommendation for award solicited by this RFP must be
filed by an interested party within five (5) calendar days after the staff's written recommendation and notice of intent to
award is issued to the offerors. The date of filing shall be the date of receipt of protests or appeals by the DISTRICT.

All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370
Encinal Street, Suite 100, Santa Cruz, CA 95060. No other location shall be acceptable. The DISTRICT will respond in
detail to each substantive issue raised in the protest. The Assistant General Manager shall make a determination on the
protest normally within ten (10) working days from receipt of protest. Any decision rendered by the Assistant General
Manager may be appealed to the Board of Directors. The Protester has the right within five (5) working days of receipt
of determination to file an appeal restating the basis of the protest and the grounds of the appeal. In the appeal, the
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent
to the Assistant General Manager’s decision and directly related to the grounds of the protest. The Board of Directors
has the authority to make a final determination and the Board of Director's decision shall constitute the DISTRICT's final
administrative remedy.

In the event the protestor is not satisfied with the DISTRICT's final administrative determination, they may proceed
within 90 days of the final decision to State Court for judicial relief. The Superior Court of the State of California for the
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).
Bid includes the term "offer" or "proposal" as used in the context of negotiated procurements.

The Offeror may withdraw its protest or appeal at any time before the DISTRICT issues a final decision.

Should the DISTRICT postpone the date of proposal submission owing to a protest or appeal of the solicitation
specifications, addenda, dates or any other issue relating to this procurement, the DISTRICT shall notify, via addendum,
all parties who are on record as having obtained a copy of the solicitation documents that an appeal/protest had been
filed, and the due date for proposal submission shall be postponed until the DISTRICT has issued its final decision.

A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or

other pertinent information related to the subject being protested. The Protestor is responsible for adhering to the
DISTRICT's protest procedures.
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An Offeror may seek FTA review of the DISTRICT's decision. A protest appeal to the FTA must be filed in accordance
with the provisions of FTA circular 4220.1E. Any appeal to the FTA shall be made not later than five (5) working days
after a final decision is rendered under the DISTRICT's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
201 Mission Street, Suite 2210
San Francisco, CA 94105-1839
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EXHIBIT - B

Full Service Cor Wash & Gos

Express Detoif Service

Wednesday, February 02, 2005

Lloyd Longnecker, District Buyer

Santa Cruz Metropolitan Transit District
120 Du Bois Street

Santa Cruz, CA 95060

RFP No. 04-10
Proposal for ParaCruz Vehicle Washing and Fueling Services

Dear Mr. Longnecker,

In the past few months it has been our pleasure to service your vehicles and meet the ParaCruz
team. Qur hope is to continue this relationship and we respectfully submit the following

proposal:

1 The term of this proposal is as stated in Part I11, sec. 6 of the Specifications for
ParaCruz Vehicle Washing and Fueling Services, and the enclosed proposal is a firm
offer for a period of 90 days.

2 Wash services will cost $13.99 per Para Cruz Van, with 15% of this fee going
directly to the vehicle washers.

3 Estimated time to wash and vacuum a Metro vehicle is: 15-25 minutes, depending on
workload.

4 Biohazard cleaning of inside the vehicle (Part I1I, sec. 4.D) will be at our published
rate, with a 10% discount in Metro’s favor.

5 Cruz Car Wash is open 7 days per week. Hours are: 8-5 during winter, then 8-6 week

days & 8-5 Sunday, during summer Days,
6 Unleaded fuel will be the posted daily pump price minus 2% per gallon.
7 On February 2™, 2005, our posted price for 87 octane-unleaded fuel was $2.09.

I'thank you and the Metro team for inviting Cruz Car Wash to submit this proposal for continued
washing and fueling services.

—

(e
E{@i /President

2731 4ist Avenus - Soquel, CA 95073 + 83 476-7246 + cruzcarwash com - jeremy@cruzcarwash com



PART I
GENERAL INFORMATION FORM

FUELING AND/OR VEHICLE WASHING SERVICES 04-10
(To be completed by the offeror and placed at the front of your proposal)

The Av\‘\o %g::_a\ dwe. | -19-05

Legal Name of Firm te

Da
2773 4lst Ave., Soguel, <A 95073
)

Firm's Address

47 6- 1246 L76- 2406

Telephone Number FAX Number
C_O\’POY’Q-}:\OV\ 55_“08\3844“
Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to the District that
cannot be withdrawn for ninety (90)\calendar days from the date of the deadline for receipt of proposals. If awarded the contract,
offeror g to deliver to the Distritt the required insurance certificates within ten {10) calendar days of the Notice of Award.

[
.e_/IA

‘ L,
Sig e fAuﬂ}or'zed cipal ]
DEY ehny S, L e=Z i | PY“CS‘\(JCV’\'{“‘

Name of Principal-in-Charge and Title
Ten— Al\vare=z, M Qngqey
Name of Project Manager and Title
j@‘(‘ﬂmy <. L,E‘_“a;.n‘ P\”‘CS':(’lG’n‘f J?rf‘my @ Cruz Cax {"JG'SL‘ 1 C oy

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

(A bove)

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor
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LOBBYING CERTIFICATION
{Only for Contracts above $100,000)

Lobbying Certification for Centracts Grants, Loans and Cooperative Agreements (Pursean! to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal prant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

(2y  If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/159/96).

(3}  The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that alf sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.B.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et seq. apply to this certification and disclosure, if any.

Firm Name —[L\(-‘-__ Q‘-\“‘O ;T'\ ‘;‘7{;), DEA C‘(‘"“‘ZM CG\-\’ J QSLIH

Signature of Authorized Official / / £ [t ~
-

Name and Title of Authorized Offjtial /L'/ \ -:SE’f'@Y"\?/ §. Le=w, . P"CS\ (.‘lﬁ"')? '
Date | -\4-0o5~
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BUY AMERICA PROVISION {tc "BUY AMERICA PROVISION "\l 2}
(Only for Coentracts above 5160,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, ag per attached format, must be completed and submitted with the bid A bid which
does not include the certificate will be considered non-responsive.

A false certification is a eriminal act in violation of 18 U.S.C 1001 Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist,
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date: -1 9- D%
Signature: m g /%m .

Company Name: 7‘?‘\/ e Spc\ Tawe., DRA Crwz Coey L,Jq_gl—‘a
Title: P\’ € S5\ dCV\’JF"/

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or {b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
{b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):

N /A-—
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CONTRACTOR DBE INFORMATION ~

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK. OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***
TOTAL CLAIMED DBE

PARTICIPATION

3

o
5%




-_— W WIF WSS WS W WY W W W e e e e

CONTRACTOR DBE INFORMATION

CONTRACTOR'S NAME N/ A : CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT §

AGENCY PROPOSAL OPENING DATE

CONTRACT NC. DATE OF DBE CERTIFICATON
SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposai, offeror certifies that he/she is in compliance with the District’s policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE *#*
TOTAL CLAIMED DBE
PARTICIPATION b3 %
SIGNATURE OF CONTRACTOR DATE
AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)

*

If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
DBE’s must be certified on the date proposais are opened.

Credit for a DBE supplier who is not 2 manufacturer is limited to 60% of the amount paid to the supplier.

%
*okk

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on & curent list cannot

be considered as certified.




PROFESSIONAL SERVICES CONTRACT
FOR PARACRUZ VEHICLE FUELING SERVICES (04-10)

THIS CONTRACT is made effective on March 1, 2005 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("District"), and STEVE’S UNION SERVICE ("Contractor").
1. RECITALS

1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal office at 370
Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for ParaCruz Vehicle Fueling Services
District has the need for ParaCruz Vehicle Fueling Services. In order to obtain these services, the District issued a
Request for Proposals, dated January 12, 2005, setting forth specifications for such services. The Request for
Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal
Contractor is a firm/individual qualified to provide ParaCruz Vehicle Fueling Services and whose principal place of
business is 2731 41% Avenue, Soquel, California. Pursuant to the Request for Proposals by the District, Contractor
submitted a proposal for ParaCruz Vehicle Fueling Services, which is attached hereto and incorporated herein by
reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract
On February 25, 2005, District selected Contractor as the offeror whose proposal was most advantageous to the
District, to provide the ParaCruz Vehicle Fueling Services described herein. This Contract is intended to fix the
provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an integrated
Contract. This writing constitutes the final expression of the parties' contract, and it is a complete and exclusive
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this Contract
in accordance with Section 13.14.
A Exhibit "A"
Santa Cruz Metropolitan Transit District's "Request for Proposals” dated January 12, 2005

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for ParaCruz Vehicle Fueling Services signed by Contractor and dated February 9,
2005.

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A" and
"B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".



2.03

3.01

4.01

5.01

5.02

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposals issued January 12, 2005.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued January 12, 2005.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without limitation,

all labor, equipment, materials, supplies, transportation, services, and other work products and expenses,
express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the issuance of the
contract by the District.

At the option of the District, this contract agreement may be renewed for four (4) additional one (1) year terms upon
mutual written consent.

COMPENSATION

Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District.

District shall reasonably determine whether work has been successfully performed for purposes of payment.
Compensation shall be made within forty-five (45) days of District written approval of Contractor's written invoice for
said work. Contractor understands and agrees that if he/she exceeds the $130,000 maximum amount payable under this
contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records, with all information provided as per the specifications in Exhibit



A. Said invoice records shall be kept up-to-date at all times and shall be available for inspection by the District (or
any grantor of the District, including, without limitation, any State or Federal agency providing project funding or
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of expiration or
termination of the Contract. Under penalty of law, Contractor represents that all amounts billed to the District are (1)
actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the
project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after
posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to such
other address as a party may designate by notice pursuant hereto.

DISTRICT CONTRACTOR

Santa Cruz Metropolitan Transit District Steve’s Union Service

370 Encinal Street 1500 Soquel Drive

Suite 100 Santa Cruz CA 95065

Santa Cruz, CA 95060 Attention: Steve Oneto, President

Attention: General Manager
7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of

each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has read
this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
STEVE’S UNION SERVICE

By
Steve Oneto
President

Approved as to Form:

Margaret Rose Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Request for Proposals (RFP)
For ParaCruz Vehicle Washing and Fueling Services

District RFP NO. 04-10
Date Issued: January 12, 2005

Proposal Deadline: 5:00 P.M., February 9, 2005

METRO
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l. Instructions to Offerors
[l General Information Form
II. Specifications

V. General Conditions
V. Contract/Agreement
VI FTA Requirements for Non-Construction Contracts

VII. Protest Procedures
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: The District has made every attempt to provide all information needed by
offerors for a thorough understanding of project terms, conditions, and requirements. It is expressly understood
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms
and conditions under which the work is performed. By submitting a proposal, Offeror represents that it has
investigated and agrees to all terms and conditions of this RFP.

DELIVERY OF PROPOSALS TO THE DISTRICT: Proposals (1 original and 4 copies) must be delivered to
the District Purchasing Office, 120 Dubois Street, Santa Cruz, California, 95060 on or before the deadline noted
in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic
proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to the
District and the advantage to the District of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of the District,
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into
consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO THE DISTRICT: Offerors are expected to thoroughly examine the scope of
work and terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
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12.

13.

14,

15.

16.

17.

proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all
proprietary information in their proposals. Information identified as proprietary shall not be made available to
the public or other offerors.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of the District to substantiate
that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and
financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with the District; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the
District a third-party beneficiary thereunder; (b) grant to the District the right to receive notice of and cure any
default by the successful offeror under the document; and (c) pass through to the District any and all warranties
and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to the District. Specific evaluation criteria are
identified in the Specifications section of the RFP.

DISTRICT'S PREROGATIVE: The District reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the
firm or joint venture in accordance with the evaluation criteria. This RFP does not commit the District to
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission
of proposals or in submission of a contract.

The District reserves and holds at its discretion the following rights and options in addition to any others
provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all of the
proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for proposals;
(4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract with any
combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
the District Administrative Office no later than ten (10) calendar days after the date of notification of award by
the District. All required bonds and insurance certificates shall also be submitted by this deadline. In the event
successful offeror does not submit any or all of the aforementioned documents on or before the required
deadline, the District may award the contract to another offeror; in such event, District shall have no liability
and said party shall have no remedy of any kind against the District.

DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES: The Board of Directors of the Santa Cruz
Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.



18. NONDISCRIMINATION: The Santa Cruz Metropolitan Transit District will not discriminate with regard to
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability in the consideration for award of contract.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il
GENERAL INFORMATION FORM

FUELING AND/OR VEHICLE WASHING SERVICES 04-10
(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to the District that
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If awarded the contract,
offeror agrees to deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

@)

3)

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. 8 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATON
SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE
PARTICIPATION $ %

SIGNATURE OF CONTRACTOR DATE

AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)

* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
** DBE’s must be certified on the date proposals are opened.
faleie Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current list cannot
be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *kk

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%




PART Il1

SPECIFICATIONS FOR PARACRUZ VEHICLE
WASHING AND FUELING SERVICES

1. INTRODUCTION

The Santa Cruz Metropolitan Transit District (District) is requesting proposals from qualified firms to undertake the
following activities related to providing fuel and vehicle washing services for the District’s ADA Paratransit
transportation services (ParaCruz). Offerors can provide proposals for: fueling services only; washing services only;
or both fuel and wash services for ParaCruz vehicles.

2. BACKGROUND

The Santa Cruz Metropolitan Transit District is the sole public transit operator in Santa Cruz County. Its service
area is the entire county, an area of 441 square miles with a population of 255,602 (according to 2000 estimates by
the State Department of Finance). The District provides fixed route bus service that serves both the urban and rural
areas of the County and ADA paratransit services for pre-qualified customers within % of a mile of fixed route
services. The operations facility for ParaCruz is located at 2880 Research Park Drive, Suite 160, Soquel, California.

3. FUEL REQUIREMENTS

The ParaCruz program utilizes the following vehicles:
A. Twenty (20) each modified Chevrolet Venture minivans with wheelchair ramps,
B. Three (3) each Goshen 15-passenger vans with wheelchair lifts.

All vehicles require unleaded gasoline with a minimum octane rating of 87. It is estimated that each Chevrolet
Venture minivan will require approximately 200 gallons of unleaded gasoline per week, each and each Goshen 15-
passenger vans will require approximately 600 gallons of unleaded gasoline per week.

Offeror shall provide a cost proposal that will identify any discount offered from the daily-posted pump price or
volume discount offered based on the total monthly volume of gas purchased. Offeror shall also provide the posted
price for 87 octane-unleaded fuel as posted on Wednesday, February 2, 2005. One (1) of the Offeror’s fueling
station(s) must be located within a 1.5 -mile radius from the ParaCruz Operations facility located at 2880 Research
Park Drive, Suite 160, Soquel, California.

Fuel service must be available from 6:30 a.m. to 6:30 p.m. daily.

For each vehicle refueling transaction, the following information must be recorded and identified on Offeror’s
receipt to be provided to the ParaCruz driver:

ParaCruz vehicle ID number and mileage;
ParaCruz driver ID number;

Date service was provided;

Number of gallons purchased,

Gallon price of fuel, and

Total amount of purchase.

TMoOOw»

4. VEHICLE WASHING REQUIREMENTS
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The ParaCruz Chevrolet Venture minivans are to be washed once per week (the District’s bus washing facilities will
be used for the Champion and Goshen vehicles). Washing requirements shall include the following:

A. Exterior washing and drying of vehicle body, wheels and tires;

B. Vacuuming of the inside of the vehicle including floors, seats and dash board and disinfecting;
C. Cleaning and drying of all windows, inside and out; and

D. Biohazard cleaning of inside the vehicle (vomit, urine, etc.) when needed.

Contractor shall provide an estimated completion time for these services (estimated time from arrival of vehicle to
completion of standard wash requirements).

Wash services must be available from 8:00 a.m. to 6:00 p.m. Monday through Friday and 10:00 a.m. to 5:00 p.m.
Saturdays and Sundays (except when weather prohibits washing)

Submitted cost shall be inclusive of all taxes and tip (if provided) to car washer.
5. INVOICING

Offerors shall provide monthly invoices of services provided either fuel only, wash only or both services providing
the following information:

ParaCruz vehicle ID number and mileage;

ParaCruz driver ID number;

Date service was provided;

Type of service(s) performed,;

Contract unit price(s) of service(s) performed less offered discounts;
Total monthly dollar amount of services performed; and

District assigned purchase order number.

OETMUO®P

In addition, the above information shall be supplied monthly in an excel spreadsheet format (or compatible)
detailing daily transactions subdivided by the daily information as listed above..

6. CONTRACT TERM

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the issuance of
the contract by the District. At the option of the District, this contract agreement may be renewed for three (3)
additional one (1) year terms upon mutual written consent. Compensation rates for option years are subject to
negotiation and shall not exceed the annual percentage change in the Consumers Price Index for the San Francisco —
Oakland — San Jose area. Costs for any enhancements in service will be negotiated.

7. PROCESS FOR SUBMITTAL OF PROPOSALS
7.1 Proposal Requirements

7.1.1  Contractor shall be required to meet all other provisions of the contract documents enclosed as part of this
Request for Proposal package.

7.1.2  Conflict of Interest - The offeror shall disclose any financial, business or other relationship with the District
or any of its officers or officials that may have an impact upon the outcome of the work. The offeror shall
also list current clients who may have a financial interest in the outcome of the work.

7.1.3  Professional Services Agreement - Offeror’s proposal shall be based on the requirements set forth in the
"Professional Services Agreement” included in this RFP (Part V). The final agreement between the District
and Contractor shall be in substantially the same form and content as the "Professional Services
Agreement” included herein.

7.1.4  Signature - The proposal shall be signed by an official authorized to bind the offeror and shall contain a
statement to the effect that the proposal is a firm offer for a 90-day period.
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7.2

7.3

7.4

Proposal Submittal

One original unbound proposal and four bound copies must be received no later than 5.00 p.m. on
FEBRUARY 9, 2005 at the District Purchasing Office, 120 Dubois Street, Santa Cruz, CA 95060. All
responses to this RFP become the property of the District. Proposals must be clearly marked:

RFP No. 04-10
Proposal for ParaCruz Vehicle Washing and Fueling Services
(Proposal Due Date: February 9, 2005, 5:00 p.m.)

All proposals submitted in response to this RFP become a matter of Public Record and shall be regarded as
Public Records, with the exception of those elements in each proposal which are defined by the proposer as
business or trade secrets, and marked as “Trade Secret”, “Confidential” or “Proprietary.” The District shall
not in any way be liable or responsible for the disclosure of any such records or portions thereof, if they are
not plainly marked “Trade Secret”, “Confidential” or “Proprietary”, or if disclosure is required under the
Public Record Act.

Rejection Of Proposals

Failure to meet the requirements for the Request for Proposals will be cause for rejection of the proposal.
The District may reject any proposal if it is conditional, incomplete or contains irregularities. The District
may waive an immaterial deviation in the proposal. Waiver of an immaterial deviation shall in no way
modify the Request for Proposal's documents or excuses the offeror from full compliance with the contract
documents if the offeror is awarded the contract. The District reserves the right to not award the contract
should it determine that the proposals are not in its best interest.

Evaluation Criteria And Selection Of The Successful Offeror

7.4.1  Selection of the successful offeror will be based on information provided in response to the RFP
and a variety of factors, including costs, evaluation of proposals according to District-specified
evaluation criteria, consideration of any exceptions taken to District’s proposed contract terms and
conditions, qualifications and experience, information provided by offeror's references for whom
work of a similar nature has been done, and Disadvantaged Business Enterprise (DBE)
participation.

7.4.2  Proposals submitted by each offeror shall be evaluated separately based on how well the proposal
meets the District’s criteria. Contract award will be based on written proposals submitted. The
District, at its sole discretion, will determine whether to interview the top rated offerors or to
award the contract without further discussion on the basis of the initial proposal received.

7.4.3  If asingle proposal is received in response to this RFP, the District will perform a detailed
cost/price analysis prior to the award of contract.

7.4.4 A District evaluation committee will perform the overall evaluation process. The evaluation
criteria set forth below will be the sole basis for determining an award of contract. Proposals
should be specific and complete in every detail. Reference checks will be made of the top rated
offerors.

Proposals will be evaluated and scored according to the following:

EVALUATION CRITERIA EVALUATION POINTS

1. Cost

40

2. Location of vendor’s site 40

3. Ability to meet the requirements presented in the Scope. 10

4. Disadvantage Business Enterprise Participation 10

Total Points Possible 100

11-3




PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01 Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements District is obligated to perform because of
receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

1.02 Right to Modify Contract

District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.
Any such extension, expansion or amendment shall be effective only upon written agreement of the parties
in accordance with Section 13.14.

2. TERMINATION

2.01 Termination for Convenience

2.01.01

2.01.02

The performance of Work under this Contract may be terminated by the District upon fifteen (15)
days' notice at any time without cause for any reason in whole or in part, whenever the District
determines that such termination is in the District's best interest.

Upon receipt of a notice of termination, and except as otherwise directed by the District, the
Contractor shall: (1) stop work under the Contract on the date and to the extent specified in the
notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to the
District in the manner, at the time, and to the extent directed by the District all of the rights, title,
and interest of the Contractor under the orders and subcontracts so terminated, in which case the
District shall have the right, at its discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts; (5) settle all outstanding liabilities and claims arising
out of such termination or orders and subcontracts, with the approval or ratification of the District,
to the extent the District may require, which approval or ratification shall be final for all the
purposes of this clause; (6) transfer title to the District and deliver in the manner, at the time, and
to the extent, if any, directed by District the fabricated or un-fabricated parts, work in progress,
completed work, supplies and other material produced as a part of, or acquired in connection with
the performance of, the work terminated and the completed or partially completed plans, drawings,
information and other property which, if the Contract had been completed, would have been
required to be furnished to the District; (7) use its best efforts to sell, in the manner, at the time, to
the extent, and at the price(s) directed or authorized by the District, any property of the types
referred to above provided, however, that the Contract shall not be required to extend credit to any
purchaser, and may acquire any such property under the conditions prescribed by and at a price(s)
approved by the District, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to the District to the Contractor under
this Contract or shall otherwise be credited to the price or cost of the Work covered by this
Contract or paid in such other manner as the District may direct; (8) complete performance of
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2.02

2.03

such part of the Work as shall not have been terminated by the notice of termination; and (9) take
such action as may be necessary, or as the District may direct, for the protection or preservation of
the property related to this Contract which is in the possession of the Contractor and in which the
District has or may acquire an interest.

Termination for Default

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part
of this Contract if the Contractor: (1) fails to complete the Scope of Work within time period
stated in the Specifications section of the IFB; (2) fails to perform any of the other provisions of
the Contract; or (3) fails to make progress as to endanger performance of this Contract in
accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, the District may procure, upon such
terms and in such manner as the District may deem appropriate, supplies or services similar to
those so terminated. Without limitation to any other remedy available to the District, the
Contractor shall be liable to the District for any excess costs for such similar supplies or services,
and shall continue the performance of this Contract to the extent not terminated under the
provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and District shall be considered to have been terminated pursuant to termination for convenience
of the District pursuant to Article 2.01 from the date of Notification of Default.

No Limitation

The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition
to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

3.03

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure” events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude District from
canceling or terminating this Contract (or any order for any product included herein), as otherwise
permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of
Work. Said notification shall include reasonable proofs required by the District to evaluate any Contractor
request for relief under this Article 3. District shall examine Contractor's notification and determine if the
Contractor is entitled to relief. The District shall notify the Contractor of its decision in writing. The
District's decision regarding whether or not the Contractor is entitled to force majeure relief shall be final
and binding on the parties.

Losses
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Contractor is not entitled to damages, compensation, or reimbursement from the District for losses resulting
from any "force majeure" event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. District shall neither have nor exercise control or direction over the methods by which
Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of District is to ensure that such services
are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against the District for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and
against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which District may sustain or incur or which may be imposed upon it for injury to or death of
persons, or damage to property as a result of, or arising out of, or in any manner connected with
the Contractor's performance under the provisions of this Contract. Such indemnification includes
any damage to the person(s) or property (ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects District and any insurance or self-insurance maintained by District shall be
excess of Contractor's insurance coverage and shall not contribute to it.

V-3



7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

1)

)

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(@) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of the District.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

8. RESERVED

1)

()

3)

(4)

()

(6)

(1)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by District.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after the District shall have been given
written notice of such cancellation or reduction.”

Contractor shall notify District in writing at least thirty (30) days in advance of any reduction
in any insurance policy required under this Contract.

Contractor agrees to provide District at or before the effective date of this Contract with a
certificate of insurance of the coverage required.

All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to the District.
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9. NO DISCRIMINATION

In connection with the performance of services provided under this Contract, Contractor shall not on the grounds of
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or
disability discriminate or permit discrimination against any person or group of persons in any manner prohibited by
Federal, State, or local laws.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District
contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in
the performance of this project and any subcontracting opportunities thereof.

11. PROMPT PAYMENT

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its
contract no later than 30 days from the receipt of each payment the prime contractor receives from District. The
prime contractor agrees further to return retainage payments to each subcontractor within 30 days after the
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the above referenced
time frame may occur only for good cause following written approval of the District. This applies to both DBE and
non-DBE subcontractors.

Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of

subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors

will result in District withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01  Successors and Assigns
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

13.02  Survival of Rights and Obligations
In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

13.03 Limitation on District Liability
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.

13.04  Drug and Alcohol Policy
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13.05

13.06

13.07

13.08

13.09

13.10

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on District premises or distribute same to District employees.

Publicity

Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to
any service furnished by Contractor wherein the District's name is mentioned or language used from which
the connection of District's name therewith may, within reason, be inferred or implied. Contractor further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of District.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on District property, (2) ensure that its employees take appropriate
protective measures, and (3) provide the District's Manager of Facility Maintenance with a
Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify the District against any and all damage,
loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.
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13.11

13.12

13.13

13.14

13.15

13.16

13.17

13.18

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
the District; and any such action by Contractor without District's previous written consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of the District. Any such action by Contractor without
District's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit

This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost
for a period of four (4) years after the date of expiration or termination of the Contract. Requests for audits
shall be made in writing, and Contractor shall respond with all information requested within ten (10)
calendar days of the date of the request. During the four-year period that the Contract is subject to audit,
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a
District vehicle.

Responsibility for Equipment

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees,
even though such equipment be furnished, rented or loaned to Contractor by District.

13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys,
issued to it by the District pursuant to this Agreement. If the contractor fails or refuses to return
District-issued equipment within five days of the conclusion of the contract work the District shall
deduct the actual costs to repair or replace the equipment not returned from the final payment
owed to contractor or take other appropriate legal action at the discretion of the District.

Grant Contracts
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13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements District is obligated to perform because
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal
and/or state and/or local sub-recipient of grant funding.

13.19  Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT
FOR PARACRUZ VEHICLE WASHING AND FUELING SERVICES (04-10)

THIS CONTRACT is made effective on , 2005 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and

("Contractor™).

1.01

1.02

1.03

1.04

2.01

RECITALS

District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

District's Need for ParaCruz Vehicle Washing and Fueling Services

District has the need for ParaCruz Vehicle Washing and Fueling Services. In order to obtain these services,
the District issued a Request for Proposals, dated January 12, 2005, setting forth specifications for such
services. The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide ParaCruz Vehicle Washing and Fueling Services and
whose principal place of business is . Pursuant to the
Request for Proposals by the District, Contractor submitted a proposal for ParaCruz Vehicle Washing and
Fueling Services, which is attached hereto and incorporated herein by reference as Exhibit "B."

Selection of Contractor and Intent of Contract

On , District selected Contractor as the offeror whose proposal was most
advantageous to the District, to provide the ParaCruz Vehicle Washing and Fueling Services described
herein. This Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated January 12, 2005

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.01

Contractor's Proposal to the District for ParaCruz Vehicle Washing and Fueling Services, signed by
Contractor and dated February 9, 2005.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued January 12, 2005.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued January 12, 2005.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by the District.

At the option of the District, this contract agreement may be renewed for four (4) additional one (1) year
terms upon mutual written consent.

COMPENSATION

Terms of Payment
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5.02

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District. District shall reasonably determine whether work has been successfully performed for purposes of
payment. Compensation shall be made within forty-five (45) days of District written approval of
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the

$ maximum amount payable under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records, work accomplished, date work accomplished, and
amount billed per service. Expenses shall only be billed if allowed under the Contract. Said invoice records
shall be kept up-to-date at all times and shall be available for inspection by the District (or any grantor of
the District, including, without limitation, any State or Federal agency providing project funding or
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of
expiration or termination of the Contract. Under penalty of law, Contractor represents that all amounts
billed to the District are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR

By

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4,0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

51 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the District or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to the
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, the District shall impose such contract sanctions as it or the Federal Transit
Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the District or the Federal Transit Administration
may direct as a means of enforcing such provisions, including sanctions for noncompliance;
provided, however, that in the event a Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or supplier as a result of such direction, the Contractor may require
the District to enter into such litigation to protect the interests of the District, and, in addition, the
Contractor may request the services of the Attorney General in such litigation to protect the
interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the
project. Further, Contractor agrees to maintain all required records for at least three years after District makes final
payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such district or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or the District shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

9.4 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, the District shall require the contracting
officer to insert in any such contract a clause providing that the records to be maintained under this
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or
transcription by authorized representatives of DOT and the Department of Labor, and the
Contractor or subcontractor will permit such representatives to interview employees during
working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to the District
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street,
S.W., Washington D. C. 20590, marked with appropriate identification of the project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by the District if grounds for the waiver exist. Section 165a
of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all
components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 23 apply to this Agreement.

DBE Obligation

District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49
CFR Part 23 have the maximum opportunity to participate in the performance of contracts and
subcontracts under this Agreement. In this regard, District and Contractor shall take all necessary
and reasonable steps in accordance with 49 CFR Part 23 to insure that Disadvantaged Business
Enterprises have the maximum opportunity to compete for and perform Contracts. District and
Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex in
the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of the District shall participate in selection, or in the award of administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award. The
District's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary
value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District
whether or not it is or has been on any debarred bidders' list maintained by the United States Government. Should
the Contractor be included on such a list during the performance of this project, Contractor shall so inform the

District.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

17.1

17.2

17.3

General

The District and Contractor agree:

(@)

(b)

(©)

(d)

To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by the
District, its contractors or employees to accomplish a Government function.

To notify the Government when the District or Contractor anticipates operating a system of
records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. The District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and
use such records in accordance with the requirements of the Act, and to comply with all
applicable requirements of the Act.

To include the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, the District, third party contractors
and any of their employees are considered to be employees of the Government with respect to the
Government function and the requirements of the Act, including the civil and criminal penalties
for violations of the Act, are applicable except that the criminal penalties shall not apply with
regard to contracts effective prior to September 27, 1975. In addition, failure to comply with the
provisions of the Act or of this clause will make this Agreement subject to termination.

Definitions

The terms used in this clause have the following meanings:
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(@) "Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by the District or Contractor on behalf of the Government, including, but not
limited to, his education, financial transactions, medical history, and criminal or employment
history and that contains his name, or the identifying number, symbol or other identifying
particular assigned to the individual, such as a finger or voice print or a photograph.

(c) "System of records" on individuals means a group of any records under the control of the
District or Contractor on behalf of the Government from which information is retrieved by the
name of the individual or by some identifying number, symbol or other identifying particular
assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of the District or contractors or subcontractors is conceived or first
actually reduced to practice in the course of or under this project which invention, improvement, or discovery may
be patentable under the Patent Laws of the United States of America or any foreign country, the District (with
appropriate assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA)
and provide a detailed report. The rights and responsibilities of the District, third party contractors and
subcontractors and the Government with respect to such invention will be determined in accordance with applicable
Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data” as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
The District and Contractor agree not to assert any rights at common law or equity and not to establish any claim to
statutory copyright in such data. Except for its own internal use, the District and Contractor shall not publish or
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written
consent of the Government until such time as the Government may have released such data to the public. This
restriction, however, does not apply to Agreements with academic institutions.

The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

€)] To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and
(b) To authorize others so to do.
District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and

employees acting within the scope of their official duties against any liability, including costs and expenses,
resulting from any willful or intentional violation by the District and Contractor of proprietary rights, copyrights or
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rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition
of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such
incorporated material is identified by the District or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract.

20.0 NEW RESTRICTIONS ON LOBBYING
20.1 Prohibition

(@ Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) The prohibition does not apply as follows:

(i)  Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iif) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph

(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:

VI-8



(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability

Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.
Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

PROCUREMENT PROTESTS

All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit
Administration (FTA) Circular 4220.1E Third Party Contracting Guidelines dated June 19, 2003 and the Santa Cruz
Metropolitan Transit District’s (DISTRICT) Protest Procedures which are on file and available upon request.

Current FTA Policy states that: "Reviews of protests by FTA will be limited to:

(1) agrantee’s failure to have or follow its protest procedures, or its failure to review a complaint or protest; or

(2) violation of Federal law or regulation.
An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working
days of the date the protester learned or should have learned of an adverse decision by the grantee or other basis of
appeal to FTA” (FTA Circular 4220.1E, Section 7, paragraph I., Written Protest Procedures)

Protests relating to the content of this Request for Proposal (RFP) package must be filed within ten (10) calendar days
after the date the RFP is first advertised. Protests relating to a recommendation for award solicited by this RFP must be
filed by an interested party within five (5) calendar days after the staff's written recommendation and notice of intent to
award is issued to the offerors. The date of filing shall be the date of receipt of protests or appeals by the DISTRICT.

All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370
Encinal Street, Suite 100, Santa Cruz, CA 95060. No other location shall be acceptable. The DISTRICT will respond in
detail to each substantive issue raised in the protest. The Assistant General Manager shall make a determination on the
protest normally within ten (10) working days from receipt of protest. Any decision rendered by the Assistant General
Manager may be appealed to the Board of Directors. The Protester has the right within five (5) working days of receipt
of determination to file an appeal restating the basis of the protest and the grounds of the appeal. In the appeal, the
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent
to the Assistant General Manager’s decision and directly related to the grounds of the protest. The Board of Directors
has the authority to make a final determination and the Board of Director's decision shall constitute the DISTRICT's final
administrative remedy.

In the event the protestor is not satisfied with the DISTRICT's final administrative determination, they may proceed
within 90 days of the final decision to State Court for judicial relief. The Superior Court of the State of California for the
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).
Bid includes the term "offer" or "proposal" as used in the context of negotiated procurements.

The Offeror may withdraw its protest or appeal at any time before the DISTRICT issues a final decision.

Should the DISTRICT postpone the date of proposal submission owing to a protest or appeal of the solicitation
specifications, addenda, dates or any other issue relating to this procurement, the DISTRICT shall notify, via addendum,
all parties who are on record as having obtained a copy of the solicitation documents that an appeal/protest had been
filed, and the due date for proposal submission shall be postponed until the DISTRICT has issued its final decision.

A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or

other pertinent information related to the subject being protested. The Protestor is responsible for adhering to the
DISTRICT's protest procedures.
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An Offeror may seek FTA review of the DISTRICT's decision. A protest appeal to the FTA must be filed in accordance
with the provisions of FTA circular 4220.1E. Any appeal to the FTA shall be made not later than five (5) working days
after a final decision is rendered under the DISTRICT's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
201 Mission Street, Suite 2210
San Francisco, CA 94105-1839
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EXHIBIT - B

Steve’s Union Service
1500 Soquel Dr.
Santa Cruz,Ca 95065
476-3857

2/3/04
Page 1 of 1

Santa Cruz Metropolitan Transit District

Proposal for Para Cruz Vehicle Fueling Services for the Santa Cruz Metropolitan Transit
District.
REFP No. 04-01

Oneto Enterprises Inc. ( D.B.A. Steves Union Service)

Steve’s Union Service is happy to submit our fueling services proposal. Steve’s Union
Service is a locally owned and operated business in Santa Cruz for the past 22 years. We
always price fuel competitively year round. We are consistently lower on our posted
(street) price than all major brand competitors; including all Shell, Chevron, and other 76
stations. (See enclosed picture exhibits). We are located in a central convenient location
with easy access from Soquel Ave., Soquel Dr., Commercial Way, and Highway 1. We
are a 24 hour fueling facility. We can assuredly meet all the requirements presented in the
SCOpE.

Our posted (street) price for 87 octane fuel on February 2™ 2005 is 192.9, this proposal is
A firm offer for a 90 day period as specified in the RFP.

Based on the Santa Cruz Metropolitan Transit District’s request for proposal’s
approximate fuel volume needed to fuel the 20 minivans and 3 passenger vans, Steve’s
Union Service will bill all 87 octane fuel at 5 cents discounted off our low posted street
price during the term of the contract.

We look forward to servicing the fueling needs of the Santa Cruz Metropolitan Transit

District in a win-win contract. Mr. Longnecker, if you have any questions or concerns
please call me at 476-3857.

f’____’._—-»

Thank You,

Steve Oneto



PART It
GENERAL INFORMATION FORM

FUELING AND/OR VEHICLE WASHING SERVICES 04-10 ,
(To be completed by the offeror and placed at the front of your proposal)

FINETD_ENERPRISES Thk. ) ivlos

Legal Name of Firm Date
€00 Soguer (R it (o Ca. G506C
V3| -~4763 %7 B~ Y76 346/
Telephone Number ‘ FAX Number

Lot poration) G4 2900376
Type of Organization (Partnership, Corporation, efc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General
Conditions section of the Request for Proposals. Offeror understands that this proposel constitutes & firm offer to the District that
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of propoesals. 1f awarded the contract,

offeror agrees to deliver to the Digtrict the required insurance certificates within ten {(10) calendar days of the Notice of Award.

Signatuedf Authorized Principal

Sta) ONeTo

Name of Principal-in-Charge and Title

ST ovets  puweR [_J_ Presidevr)

Name of Project Manager and Title

Ster ovel punek §31-H74348]  Steve 12 G pac Bell. wer

Name, Title, Email Address and Phone Number of Person To Whom Correspunaence Should be Directed

/00 SOQUeL. R (bt (o2 y. GXVLS”

Addresses Where Correspondence Should Be Sent

Fullivh,  SERVICES

Areas of Responsibility of Prime Contractor
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Listing of major sub consuitants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):

e
s
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LOBBYING CERTIFICATION
(Ouly for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part
20, Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

(2)

(3)

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the
enteting into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal Contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/15/96).

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all Hers (including subcontracts, sub grants, and Contracis under grants, loans, and
cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 US.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the

required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

FimName __ (JNCTD _ENTr PRAES Fadc )

Signature of Authorized Official

Name and Title of Authorized Official _STEUE ONETY ek ( Jresid a}f)
Date !\/ Zy Zﬁ{




BUY AMERICA PROVISION {tc "BUY AMERICA PROVISION " \1 2}
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FT A participation on this contract only if steel and
manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 163(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date: / / /X /
Signature:
[ 4
Company Name: /j@f{() Wa{’ f Mt:?) “I;J -
Title: ’ﬁf eridar’

OR

The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION 4 /4 /

CONTRACTOR'S NAME CONTRACTOR’S ADDRESS
DBE GOAL FROM CONTRACT Y

FED. NO.

COUNTY PROPOSAL AMOUNT §
AGENCY PROPOSAL OPENING DATE
CONTRACT NO. DATE OF DBE CERTIFICATON

SOURCE **

This information must be submitted during the initial negotiations with the District. By submatting a proposal, offeror certifies that he/she 1s in compliance with the District's policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION CF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***
TOTAL CLAIMED DBE
PARTICIPATION 5 %

SIGNATURE OF CONTRACTOR DATE
AREA CODETELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
** DBE's must be certified on the date proposals are opened.
b Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on & current list cannot
be considered as certified.




CONTRACTOR DBE INFORMATION

A f

ITEM OF WORK AND DESCRIPTIONOF  ~ DOLLAR PERCENT
CONTRACT WORK. OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***
TOTAL CLAIMED DBE

PARTICIPATION

%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005

TO: Board of Directors

FROM: Mark Dorfman, Assistant General Manager

SUBJECT: PUBLIC HEARING: CONSIDER AUTHORIZING THE APPLICATION

AND EXECUTION OF AN FTA GRANT FOR URBANIZED AREA
FORMULA FUNDS FOR FY2003.

I. RECOMMENDED ACTION

Receive public comments. Adopt the attached Program of Projects and authorize an apphcatmn .
for Federal Transit Administration Urbanized Area Formula Funds

II. SUMMARY OF ISSUES

e The Transportation Equity Act for the 21* Century (TEA-21) established the
Urbanized Area Formula Program to provide financial assistance to public transit
operators in urbanized areas with less than 200,000 population.

¢ FEach year, the US Congress appropriates Federal funds for the Federal Transit
Administration (FTA) Urbanized Area Formula Program in accordance with the
statutory formula in TEA-21

» METRO must submit an application and execute a grant agreement with the FTA to
receive these funds.

» METRO announced a public review period and the public hearing for the Program of
Projects on February 10, 2005 for the application process.

» SCMTD’s FY2005 Budget includes the FTA §5307 revenue for transit operations.

III. DISCUSSION

The Transportation Equity Act for the 21" Century (TEA-21) legislated programs within the
Federal Transit Administration to provide financial assistance to public transit operators. In the
Urbanized Area Formula Program, TEA-21 established a statutory formula to determine
minimum allocations to public transit operators in urbanized areas with population under
200,000. The formula and eligibility requirements for the Urbanized Area Formula Program are
codified in 49 USC §5307. The FTA designated Caltrans to administer the §5307 program for
small operators such as METRO.

The Santa Cruz and Watsonville Urbanized Areas receive funding in the US Department of

Transportation (DOT) and Related Agencies Appropriations Act each fiscal year. METRO and
Monterey-Salinas Transit both operate public transit service in Watsonville and have an
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Board of Directors
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agreement to split the Watsonville appropriation according to the proportion of service each
provides.

The entire amount of FY 2005 FTA funding in the Section 5307 program is required for
operating assistance.

IV. FINANCIAL CONSIDERATIONS

The FY2005 Urbanized Area Formula Program contributes $3,021,556 to METRO’s operating
budget. Local sales tax funds the required match.

V. ATTACHMENTS

Attachment A: Program of Projects for FY2005 §5307 Funds

(6.2



ATTACHMENT A

Santa Cruz Metropolitan Transit District
FY2005 Program of Projects
Using Federal Transit Administration Funds

The Santa Cruz Metropolitan Transit District (METRO), in accordance with 49 USC Part 5307

and 5309, proposes the following Program of Projects for funding assistance from the Federal
Transit Administration.

The Federal Transit Administration allocated $3,021,556 in federal funds through the California
Department of Transportation to METRO for urbanized area public transit operating assistance

during FY 2005. METRO proposes the following single project for all available FTA operating
funds during FY2005:

1. FY2005 Operating Assistance: $3,021,556 for public transit service operated from
July 1, 2004 through June 30, 2005. This project subsidizes public transit conforming
to land use and transportation plans in Santa Cruz County and will not cause negative
environmental impacts or relocation of families or businesses.

If adopted by the Board, METRO staff will submit an application to the Federal Transit

Administration for funding this program of projects, and the General Manager will execute a
grant agreement authorizing the expenditure of funds for implementation.

/0.a)



AGENDA: February 3, 2005

TO: Regional Transportation Cornmission
FROM: Rachel Moriconi, Senior Transportation Planner
RE: Update on State Transportation Improvement Program (STIP) Funding for

Metro’s MetroBase Project

RECOMMENDATIONS

Staff recommends the Regional Transportation Commission (RTC):

1. Accept information on the California Transportation Commission’s (CTC) approval of
Santa Cruz Metropolitan Transit District (Metro) and RTC’s request to program FY06-07
State Transportation Improvement Program (ST1P) funds to the MetroBase Consolidated
Bus Operations Facility project; and

2. Request the Transit District Board consider whether it wishes to request an AB3050
reimbursement for the MetroBase project in FY07/08; and

3. Direct staff to report back to the March RTC meeting with an update of the Transit
District’s deliberations and a proposed amendment to the 2004 Regional Transportation
Improvement Program (RTIP) if the Transit District wishes to pursue an AB3090 request.

BACKGROUND

At its April 4, 2004 meeting, the Regional Transportation Commission adopted the 2004
Regional Transportation Improvement Program (RTIP), which included a proposal to reprogram
previously lapsed State Transportation Improvement Program (STIP) funds to the MetroBase
Consolidated Bus Operations Facility. However, on August 5, 2004, primarily due to the State’s
continued raid of transportation funds to bail out the State General Fund, the California
Transportation Commission (CTC) did not program $7.8 million of the region’s $10.8 million
unprogrammed share of STIP funds for the MetroBase project as part of its adoption of the 2004
STIP. If the CTC had included the MetroBase project in the 2004 STIP at that time, the CTC
would probably have programmed it in FY08/09.

In an effort to meet its own commitment to reprogram STIP funds to the MetroBase project, at
its October 7, 2004 meeting, the Commission amended the 2004 Regional Transportation
Improvement Program (RTIP) to trade funds for other projects in order to include MetroBase in
the STIP. In total the Commission traded $6.3 million in FY05/06-08/09 STIP funds for
FY06/07-08/09 Regional Surface Transportation Program (RSTP) funds for sixteen projects that
had been carried over into the 2004 STIP from the 2002 STIP and programmed the freed up



STIP funds and $1.2 million of RSTP funds (totaling $7.5 miilion) to the Transit District’s
MetroBase Consolidated Bus Operations Facilities project. This trade also allowed the RTC to
program the MetroBase project in FY06/07, as requested by Metro.

During discussion on the RTIP at the April, August, and October 2004 meetings, questions arose
as to whether Metro should request an AB3090 reimbursement for the MetroBase project. At the
October 2004 Commission meeting, Metro’s General Manager stated that he did not need an
AB3090 reimbursement at this time, since the STIP funds for the project were programmed in
FY06/07, which is within the construction timeframe for the project.

DISCUSSION

How AB3090 Works

AB 3090 (Statutes of 1992, Chapter 1243) allows a project sponsor to advance a project included
in the State Transportation Improvement Program (STIP) prior to approval of a STIP allocation
by proceeding with the project using local funds. The STIP reimburses the agency in a future
year. Project sponsors typically request AB3090 reimbursements when the STIP funds are
programmed in a later year than the year in which a project sponsor will be completing a project
or phase of a project. When the CTC approves an AB3090 reimbursement for a STIP project, it
is required to make those cash reimbursements prior to releasing funds to any other STIP
projects in the state. As a result, the regional agency (SCCRTC in this case} must explicitly find
the project to be the region’s highest priority among projects programuned in the reimbursement
year. For each region in the state, one project can be listed as an AB3090 reimbursement per
fiscal year in the STIP. With El Rancho Road Reconstruction currently programmed as an
AB3090 Reimbursement in FY06/07 (approved by the Commission in April 2004) and the Rail
Right-of-Way Acquisition proposed for AB3090 Reimbursement in FY08/09, the Commission
could still program one additional project in FY07/08 for an AB3090 Reimbursement.

CTC Approval of STIP Amendment for Metro Base

At its Japuary 20, 2005 meeting, the California Transportation Commission {CTC) amended the
2004 State Transportation Improvement Program (STIP) to include the MetroBase project in
FY06/07, as requested by the Transit District and SCCRTC. Consistent with Metro’s direction,
an AB3090 reimbursement was not part of that amendment.

Also, as part of the 2004 STIP amendment, the CTC removed the sixteen other projects from the
STIP that are now programmed to receive RSTP funds. Seven of those sixteen projects, totaling
$2.8 million, had been programmed in FY05/06. Given that the Governor’s FY05/06 State
Budget proposal (discussed in a separate agenda item) once again proposes to suspend the
availability of Proposition 42 revenues to transportation projects in FY05/06, moving these
seven projects out of the STIP and programming MetroBase in FY06/07 gives the CTC a little
more room to deal with the ripple affects the proposed budget will have on the STIP in FY05/06.

Should the Transit District Now Request an AB305%0 for MetroBase?




At your January 6, 2005 RTC meeting, Commissioner Keogh expressed concern that requesting
an AB3090 reimbursement for the Santa Cruz Branch Rail Line Acquisition Project could
jeopardize a potential future request for AB3090 reimbursement funds for the MetroBase project.
He presented staff with two written questions (Attachment 1). In response to his second
question, the Commission can actually request that the CTC designate one project per fiscal year
as an AB3090 reimbursement. As such, if an AB3090 reimbursement is desired for the
MetroBase project, the Commission could amend the RTIP to identify this project as the
highest priority STIP project for reimbursement in FY07/08, even if the Commission and
CTC program the Rail Line Acquisition as an AB3090 reimbursement in FY08/09 or later.
Attachment 2 shows how all STIP projects in Santa Cruz County are programmed in the
amended 2004 STIP.

The MetroBase project is now programmed for a regular allocation in FY06/07, is estimated to
be under construction through 2008, and the STIP funds constitute approximately 15% of'the
$40 million project cost. Therefore, Transit District staff has been planning to expend the other
funds programmed to the project to cover construction costs that will be incurred prior to the
expected allocation of the STIP funds in the middle of the construction timeframe, during
FY06/07. In response to Commissioner Keogh'’s first question, according to Caltrans, the STIP
funds will be treated as supplemental funding for the ongoing construction project. When STIP
funds are just supplementing other federal funds for an existing project, a project sponsor is
allowed to award a contract and initiate work before getting a STIP allocation. Therefore, the
Transit District does not need an AB3090 to award a contract and, as such, Metro staff had not
requested an AB3090 reimbursement. The financial plan for the MetroBase project calls for the
STIP funds to be allocated as a straight STIP allocation (not AB3090) when the Transit District
will actually need the funds to complete the construction contract for the project. Regardless of
the STIP funds for the project, construction of some segments of the MetroBase project is
contingent on reauthorization of TEA-21.

Despite the fact that under “normal” circumstances AB3090 would not be appropriate or needed
for this project at this time, staff learned at a meeting with CTC staff on January 25, 2005 that
the ongoing State budget crisis could have severe impacts on STIP projects in the future. As
such, AB3090 reimbursements provide the best protection for STIP projects that are ready to be
implemented now. For this reason, staff now recommends the Commission recommend the
Transit District request an AB3090 reimbursement for the MetroBase project in ¥Y07/08,
for consideration at the Commission’s March meeting. As noted above, this AB3090
designation is not, however, required for the Transit District to initiate construction on the
project. Staff met with the Transit District’s Board Chair, Emily Reilly, and General Manager
and they concur with this recommendation. Staff will work with Transit District staff to make a
presentation on this option at a Transit Board meeting.

RTIP Amendment Needed

RTC staff will report back at the March RTC meeting with an update of the Transit District’s
deliberations. If the Transit District Board approves this recommendation, staff will return with
a recommendation to amend the 2004 RTIP to include both the MetroBase’s AB3090 request,



with funds to be reimbursed in FY07-08, and the Rail Acquisition project’s AB3090 request,
with funds to be reimbursed in FY08-09.

SUMMARY

At its January 20, 2005 meeting, the California Transportation Commission (CTC) amended the
2004 State Transportation Improvement Program (STIP) to include the MetroBase project in
FY06/07. This staff report explains when AB3090 reimbursement programming is necessary
and why the Transit District has not requested an AB3090 to date. However, given the ongoing
impacts of the State budget deficit on the STIP, staff now recommends the Commission
recommend the Transit District request an AB3090 for the project, to be considered at the
Commission’s March meeting.

Attachment 1: Written questions on AB3090 designation submitted by Commissioner Keogh at
the January 6, 2005 meeting

Attachment 2: STIP Listing for Santa Cruz County Projects

WRtcserv\SharedRTO\TC2005\TCO205\MetroBaseUpdate. doc
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In March the METRO Board of Directors will award a contract
for the construction of MetroBase. Part of the cost of the
construction of MetroBase will be paid for with funds that will
be allocated by the CTC in 2006. METRO will use funds that it
currently has to offset initial construction costs with the
expectation that the CTC allooated funds in 2006 will be

available to continue construction. [ have two questions:

1. If we have not either designated the MetroBase Project as an
AB 3090 reimbursement project, or received a “Letter of No
Prejudice” from the CTC, are we in danger of having the
MetroBase construction costs declared ineligible for

reimbursement by the CTC?

2. Recognizing that we are only allowed to request AB 3090
designation for one project, should we defer the consideration
the use of AB 3090 until we know if we will need it for the
MetroBase Project?
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2004 STIP

as amended by CTC through 1/20/05

Santa Cruz
Project Totals by Fiscal Year Project Totals by Component

Agency Rte| ppnoilProject Total Prior] FYO5| Fyoe| FYOY: FY OB} FYQ3 BW!| Const] E&P| PS&E| RWSupi ConSup
Calirans 1] 413i|Harkins Slough inierchange 132 132 0 o 0 0 0 132 0 0 0 Y 0
Caltrans 1{ 542Fi|Rt 17/1 connector, Stage 1B (96 grf} 1,381 1,391 0 4] 0 0 ol 1,391 0 a a 0 {

Prior Commitments (Not Part of Target) 1,523)1 1,523 0 0 0 0 0y 1,523 0 0 0 1] 0
SCMTD ransitf 924{|MetroBase Consolidated Bus Cperations Facility 6,363 0 G Gi 6,363 0 0 0 6,363 4] 0 Q 0
Caltrans 1 4131|Harkins Slough inderchange 5,503 0 0 [ ;i 5,503 [ 0] 5,503 4] 0 0 1]
Caltrans 1] 542F|[IRt 17/1 connector, Stage 18 (96 grf} 39,129 0 0| 39,129 0 Q 2 0| 38,12¢ 0 0 0 0
Santa Cruz Co cash!i 18111|AB 3090 cash reimbursement (El Rancho Rd} &00 0 0 ¢ 600 0 Q 0 600 0 0 0 0
SCCRTC joc;  932!|Santa Cruz Branch Rail RAW 10,000 0 0 ] 0 0{ 18,0004 16000 g 9 0 0 0
Santa Cruz Co ioci  930{|Graharm Hill Rd improvs 2,026 0 0 205 1,821 0 0 80 1,821 0 125 Q 4]
Sania Cruz Co ioci 20541|Amesti Rd, PM 2.8-3.0, recon 1,480 0 Q] 1480 1] 0 Q0 0] 1,480 [¢] Q 0 a
SCCRTC tdm{ 922i|Rideshare Program 596 0 0 148 148 150 150 0 596 0 0 0 0
SCCRTC tdmj  923||Highway 1 Freeway Service Patroi 327 0 G 158 82 87 0 0 327 0 9 0 0
SCCRTC ppm 921{|Pianning, programming, and monitoring 506 76 76 77 77 150 150 1] 530 0 0 g 0

Total Programmed 66,630 75 761 41,197} 9.,091] 5,8901 10,300J 10,080| 56,349 [¢] 125 Y 4]
TE-Elighle Projects
Santa Cruz te: 1822|iBroadway-Brommer St bike/ped path 1,336 0 4] 1,336 0 0 0 0} 1336 0 0 9 0
Santa Cruz Co tei 1545|iEast Ciff Dr bike/ped path 185 0 o 185 a ] 0 o 195 a 0 0 Q
Santa Cruz Co tel 1821 |iWilder Ranch bikeay, phase 2 460 0 80 95 0 225 g G 225 80 95 0 0
SCCRTC te: 1822|iCoastal Rail Traif, segment to be identified 345 G 0 40 305 0 0 ¢ 305 g 40 Y] g

Total TE Programmed 2,278 1] 80 1,688 305 225 Q
Notes/lssues
RTIP adopted April 1, 2004, submitted April 12, 2004. Adminstrative amendment, letter of May 4, 2004,
STIP adopted by CTC August 5, 2004.
RTIP amended Qclober 7, 2004 to trade out $6.3M in focal projecis for MetroBase
STIP amended January 20, 2005 by CTC on consent agenda

Page 1 WRtcserv1internal\RTIP\2004rtip\Amended20045T1P




METROBASE FUNDING SUMMARY

SECURED FUNDING $ 24,847,030
FEDERAL L OCAL TOTAL
CA-03-0505-02 3 1,612,813 & 403,204 % 2,016,017 NOW
CA-03-0505-02 % 1,534,988 % 383,747 % 1,918,735 NOW
CA-03-0413-02 5 1,384,000 § 346,000 § 1,730,000 NOW
CA-03-0413-02 $ 2978946 § 744737 § 3,723,683 NOW
CA-90-X873 $ 1005479 § 251,369 § 1,256,848 NOW
CA-03-0413-02 5 1,272,000 $ 318,000 § 1,590,000 NOW
FEMA $ 281391 § 281,381 NOW
LAWSUIT FUND $ 6,894,032 $ 6,894,032 NOW
MOF SALE $ 3,000,000 § 3,000,000 Dec-2005
OES % 624,324 $ 624,324 NOW
STA FY 2004 % B30,000 $ 830,000 NOW
STAFY 2005 $ 982,000 § 9B2,000 NOW
PROGRAMMED FUNDING $ 3,320,000
STA FY 2006 $ 830,000 $ 830,000 Jul-2005
STA FY 2007 5 830,000 3% 830,000 Jul-2006
STAFY 2008 $ 830,000 3 830,000 Jui-2007
STA FY 2009 S B30,000 5 830,000 Jui-2008
$ 3,320,000
TOTAL METROBASE FUNDING § 28,167,030
TOTAL EXPENDED TO-DATE $ 3,964,473
NET AVAILABLE METROBASE FUNDING $ 24,202 557
REMAINING EXPENDITURES 3 4,634,810
Rermainder of RNL Contract

Remainder of Harris Confract

Remainder of Land/Relocation
Remainder of Project Manager
Fuel itemns Purchased 3742
Deamolition $ 69,000

NET AVAILABLE FOR CONSTRUCTION $ 19,567,747
CONSTRUCTION ESTIMATE - 65% $ 30,281,436
DIFFERENCE $ (10,713,688)
ANTICIPATED FUNDING [ 12,761,445
STIP Funds $ 6,363,000 $ 6,363,000 Aug-2010
STIP Funds 3 1,137,000 $ 1,137,000 Jul-2008
HITT FY 2005 3 808,795 $ O08,795 Dec-2005
HITT FY 2006 § 980,542 $ 980,542 Dec-2008
HITT FY 2007 $ 1,052,289 $ 1,052,280 Dec-2007
HITT FY 2008 % 1,124,036 $ 1,124,036 Dec-2008
HITT FY 2009 $ 1,195,783 $ 1,185,783 Dac-2009
$ 5,261,445
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CONSTRUCTION ESTIMATE - 65%

ITEMS NOT INCLUDED
Fees - permits, plan check
Testing and Certified Inspections
Art Budget and Other
Temporary Facilities
Moving Costs
Confingency for Owner ltems

Office Furniture, Fumnishings, etc.

Security System
Telecommunications

PROJECTED CONSTRUCTION COST

$ 27,641,436

$ 2,640,000
$ 75,000
$ 200,000
$ 260,000

$ 1,470,000
$ 400,000
$ 85,000
$ 150,000

$ 30,281,436




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

February 25, 2005
Board of Directors

Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF THE REQUEST FROM THE CITY OF SCOTTS

VALLEY AND THE SCOTTS VALLEY UNIFIED SCHOOL. DISTRICT
TO RECONFIGURE ROUTES #31AND #32 TO REINSTATE SERVICE
ON VINE HILL SCHOOL ROAD

L RECOMMENDED ACTION

That the Board of Directors approve a portion of the request from the City of Scotts Valley

and the Scotts Valley Unified School District to reconfigure the Routes #31 and #32 to

reinstate service on Vine Hill School Road,

Il SUMMARY OF ISSUES

For many years METRO operated bus service on Vine Hill School Road in Scotts
Valley.

The operation of bus service on Vine Hill School Road provided public transportation
service to the North section of Scotts Valley Drive, Vine Hill School, and Siltanen
Park.

In 2003 and 2004 residents in the vicinity of the Vine Hill School Road/Glenwood
Drive intersection requested the removal of bus service.

In an attempt to address the concerns of the Vine Hill School Road residents and
simultaneously preserve service to the Vine Hill School and Siltanen Park METRO,
in cooperation with the City of Scotts Valley reconfigured Route #31 to turn around
in Siltanen Park parking lot owned by the City of Scotts Valley as a six-month
demonstration project.

To assist in initiating the demonstration project METRO paid $4,153 for
modifications of the parking lot owned by the City of Scotts Valley.

Approximately one month after the initiation of the route change residents in the
vicinity of the parking lot combined with representatives of the school crossing
guards submitted a request that the Scotts Valley City Council order METRO to cease
operating bus service through the parking lot.

On May 19, 2004 the Scotts Valley City Council voted unanimously to direct
METRO to cease operating buses through the parking lot at the soonest possible time.

13. |
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s On June 16, 2004 the Scotts Valley City Council voted to request that METRO
reroute the Route #31 bus to operate on Glenwood Drive and furn around at the Scotts
Valley High School.

o On July 23, 2004 the Board of Directors approved the rerouting request from the

Scotts Valley Council and implemented the route modification in the Fall 2004
Service Bid.

o The reconfiguration of the routes resulted in elimination of bus service to the Vine
Hill Elementary School, which resulted in complaints from citizens, parents, and
school officials.

o On November 23, 2004 Scotts Valley City Manager Charles Comstock and Scotts
Valley Unified School District Superintendent Stephen Fiss transmitted a letter

(attached) to METRO requesting that bus service to the Vine Hill Elementary School
be reinstated.

s Staff members and the Service Planning and Review Committee (SPARC) conducted
surveys and evaluated the ridership of Routes #31 and #32 as a part of developing a
recornmendation to respond to the letter for the City of Scotts Valley and the Scotts
Valley Unified School District.

III.  DISCUSSION

METRO operated bus service on Vine Hill School Road for many years. The bus service
provided public transit access to residential areas, Vine Hill Elementary School and Siltanen
Park. During 2003/2004 METRO received numerous complaints from individuals residing in the
area close to the Vine Hill School Road/ Glenwood Drive intersection. Residents in this area
complained about noise, vibration, and pedestrian safety issues. At that time METRO operated
two trips in the morning and two trips in the afternoons on weekends. METRO also operated
hourly weekday service in the mornings and every thirty-minute weekday service in the
afternoons. In an attempt to address the continuing concerns of the residents and maintain public
access to the park and the school METRO entered into an Agreement with the City of Scotts
Valley for a six month demonstration project that would use the city-owned parking lot located
opposite of Siltanen Park as the turn-around for Route #31. As a part of the Agreement with the
City of Scotts Valley, METRO invested $4,153 to make improvements to the pavement and to
reconfigure parking areas. The improvements were designed to maintain pavement integrity and
to insure that there was adequate space for the bus turning radius requirements without creating
any auto/bus conflicts.

After approximately one month of operating the Route #31 service using the parking lot turn-
around a group of concerned individuals representing area residents and the school crossing
guard approached the Scotts Valley City Council regarding the service. At the May 19, 2004
meeting of the City Council the individuals indicated that they believed that the use of the

/3. 2
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parking lot for a twrn-around was unsafe and requested that the City order the buses to leave. In
response to the concerns expressed by the citizens the Scotts Valley City Council voted
unanimously to request that METRO discontinue using the parking lot as a turn-around for
buses.

The proposal to return Route #31 to its former configuration caused the residents in the
Glenwood Drive/Vine Hill School Road intersection vicinity to re-assert their concerns and
objections to having the buses operate on Vine Hill School Road. On June 16, 2004 the Scotts
Valley City Council voted to request that METRO reconfigure the Route #31 service to operate
on Glenwood Drive on all trips and to use the Scotts Valley High School as a turn-around. On
July 23, 2004 the Board of Directors approved the reconfiguration of Route #31 to use Glenwood
Drive and turn around at the Scotts Valley High School. The change in route operations was

implemented with the Fall 2004 Bid. At that time all service to the Vine Hill Elementary School
was eliminated.

The elimination of service from the Vine Hill Elementary School resulted in complaints from
some citizens and parents. This service change has received extensive attention by the Scoots
Valley Banner newspaper. On November 23, 2004 Scotts Valley City Manager Charles
Comstock and Scotts Valley School Superintendent Stephen Fiss sent a letter to METRO
requesting that service be at 8:00 am and 3:00 pm be reinstated to the Vine Hill School. They
also requested that a special trip at 1:00 pm on Thursdays be added to the schedule. A copy of
the November 23, 2004 letter is aftached to this Staff Report.

When METRO staff examined Routes #31 and #32 as a part of the service review necessitated
by the letter form the City of Scotts Valley and the School District it was found that the ridership
on the segments of the route North of Granite Creek Drive were low when compared to the rest
of the system. The service cut that was approved by the Board of Directors eliminated all
weekend service on route #31 and provided service at a level of two weekday morning trips and
four weekday afternoon trips on Route #31. The are also three weekday afternoon trips on Route
#32. Attachment C outlines the current service that is provided in this area.

In order to match the Routes #31 and #32 to the usage levels and respond to the request from the
City Manager and School Superintendent the METRO staff and the members of the SPARC
recommend that the 7:25 am and 2:25 pm Route #31 trips be modified using a “double loop” to
serve the Vine Hill Elementary School. 1t is further recommended that, based on ridership and
operating needs, the 3:25 pm and 4:25 pm Route #31 trips be reconfigured to turn South on
Granite Creek and return to Santa Cruz via Highway 17. Lastly the Staff and SPARC members
recommend that the 3:55 pm trip on the Route #32 be eliminated due to low ridership and that
the service hours be redeployed to other routes where ridership needs warrant additional service.

The service changes for the March 2005 Bid have already been incorporated into the Letter to

UTU Local 23 as required by the current Labor Agreement. Therefore the service changes
outlined in this Staff Report are recommended to be implemented in the June 2005 Bid.

3.3
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IV.  FINANCIAL CONSIDERATIONS

The modification of Routes #31 and #32 will have no negative financial effect on the 2004/2005
METRO Operating Budget. The elimination of the 3:55 pm trip will allow $12,500 in service
costs to be redeployed to other areas.

V. ATTACHMENTS

Attachment A: November 23, 2004 Letter from Charles Comstock and Stephen Fiss.
Attachment B: Service Change Proposal from Service Review and Planning
Committee

Attachment C: Route Map and Schedule for Routes #31 and #32

/3.4
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Attachment 7t
CITY OF SCOTTS VALLEY

OFFICE OF THE CITY MANAGER
One Civie Center Drive = Scolts valley « Califomia « 95068
Fhong (8311 440-8600 = Facsimile (821) 435-2703 - Wwww sentsvaliey. org

November 23, 2004

Mr. Leslie R. White, General Manager
Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Dear Mr. White:

As you indicate in your July 27, 2004 letter, on June 16, 2004 the City Council did agree
with your recommendation that the preferred routing for the service north of Granite Creek
in Scotts Valley would be to use Glenwood Drive to the High School on all the trips. As you
are aware, this has caused some difficulties for several families who were dependent upon the
previous raute that went up Scotts Valley Drive to Vine Hill School.

At a joint subcommittee meeting on November 17, 2004 with the Scotts Valley Unified
School District and the City Council, this item was discussed in some detail, and the
subcommittee has asked that you consider the following route change in order to
accommodate the families.

The bus route be changed such that it stops at Vine Hill School on the following days and
times:

1. 8:00 am, Monday through Friday
2. 3:00 pm, Monday, Tuesday, Wednesday, and Friday
3. 1:00 pm, Thursday

It is my understanding that with those changes the families in questions would be served, and
the impact on the Vine Hill School neighborhood will be minimal. We would hope that you
could change this route as soon as possible in order to accommodate the families. Please let
me know the effective date of the route change.

if you have any questions, please call me at 440-5600.

Sincerely, .

C ok C’om% Xt 47
Charles A. Comstock, City Manager Stephen A. Fiss, Superintendent
City of Scotts Valley Scotts Valley Unified School District

13.41
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Recommendation
Staff recommendation would be the following:

Route 31

6:55 am — Serves SVHS

7:25 am ~ Serves SVHS and Vine Hill

1:25 pm — Serves SVHS

2:25 pm — Serves SVHS and Vine Hill

3:25 pm — Returns to Santa Cruz at Granite Creek
425 pm - Returns to Santa Cruz at Granite Creek

Route 32

2:15 pm - Serves SVHS
2:55 pm - Serves SVHS
3:55 pm — Eliminate

Attachment _B,

3. b
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 25, 2005
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF ELECTION OF ADIRECTOR TO SERVE AS AN
ALTERNATE TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR 2005.

l. RECOMMENDED ACTION

That the Board of Directors elect a Member from the Board to serve in the position of

alternate to the Santa Cruz County Regional Transportation Commission to replace Emily
Reilly.

1. SUMMARY OF ISSUES

e Atrticle 6 of the METRO Bylaws provides that the Board of Directors shall annually
elect members to serve in the positions of Chair and Vice Chair, and to represent the
Board on other Boards and Commissions.

e In order to maintain representation on the Santa Cruz County Regional Transportation
Commission (SCCRTC) the Board of Directors elected members to serve in the three
primary positions and the three alternate positions that are provided for METRO on
January 28, 2005.

e One of the Directors who was selected by the Board to serve in an alternate position
at the SCCRTC was Emily Reilly.

e METRO has been notified that Director Reilly has been appointed to be the primary
representative to the SCCRTC for the City of Santa Cruz.

e In order to maintain a complete roster of alternates to the SCCRTC it is necessary for
the Board of Directors to select a Member to replace Director Reilly.

I11.  DISCUSSION

The terms of the officers and appointees of the Board of Directors in the positions of Chair, Vice
Chair, HCA appointee, and SCCRTC appointees expired in January 2005. Pursuant to the
METRO Bylaws the Board of Directors elected members, on January 28, 2005, to serve in the
positions herein referenced.
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On January 28, 2005 METRO Director Emily Reilly was elected to serve in the position of
alternate to the SCCRTC. METRO has been informed that Director Reilly has been appointed to
serve as the primary representative of the City of Santa Cruz on the SCCRTC. It is necessary for
the Board of Directors to select another Member to serve as an alternate to the SCCRTC.

The election for a Director to serve as the replacement SCCRTC alternate is recommended to be
held February 25, 2005.

1IV.  FINANCIAL CONSIDERATIONS

Funding support for the position of SCCRTC alternate is contained in the adopted METRO FY
2005 Operating Budget.

V. ATTACHMENTS

None



BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF
APPRECIATION FOR THE SERVICES OF
BRYANT BAEHR AS MANAGER OF OPERATIONS
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the citizens of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring a Manager with
expertise and dedication appointed Bryant Baehr to serve in the position of Manager of
Operations, and

WHEREAS, Bryant Baehr served as the Manager of Operations for the Santa Cruz
Metropolitan Transit District for the time period of May 11, 1998 to February 28, 2005, and

WHEREAS, Bryant Baehr provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, Bryant Baehr served the Metropolitan Transit District with distinction, and

WHEREAS, the leadership and service provided to the citizens of Santa Cruz County by
Bryant Baehr resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time that Bryant Baehr served in the position of Manager of
Operations his leadership, efforts, and support resulted in METRO developing new facilities,
purchasing buses and vans, responding to adverse economic conditions, restructuring the
customer service function and the operation of the Pacific Station facility, assuming direct
operational responsibility for the Highway 17 Express service and the Amtrak Connector service,
assuming direct operational responsibility for the ParaCruz service, staffing the new Metro
Advisory Committee (MAC), implementing new security measures as a result of the September
11, 2001 attacks, implementing a new fare collection system, and enhancing the quality of fixed
route service for all citizens of Santa Cruz County through the implementation of the bus stop
annunciation system, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the leadership, commitment, and tireless service provided by Bryant Baehr.



Resolution No.
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NOW, THEREFORE, BE IT RESOLVED, that upon his resignation as the Manager of
Operations the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby
commend Bryant Baehr for efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, METRO staff and all of the citizens of Santa
Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to Bryant
Baehr, and that a copy of this resolution be entered into the official records of the Santa Cruz
Metropolitan Transit District.

PASSED AND ADOPTED this 25th day of February 2005, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED
MICHAEL W. KEOGH
Chair
ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel
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