
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JANUARY 27, 2006 (Fourth Friday of Each Month) 

CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. a. ROLL CALL 
 

b. CONSIDERATION OF: 
1) NOMINATION ELECTION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS,  
2) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE HIGHWAY 1 

CONSTRUCTION AUTHORITY,  
3) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE SANTA 

CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION, AND  
4) NOMINATIONS ELECTION FOR APPOINTMENTS TOTHE SANTA CRUZ 

COUNTY REGIONALTRANSPORTATION COMMISSION 
TRANSPORTATION FUNDING TASK FORCE FOR 2006  

 Presented by: Les White, General Manager 
Staff Report: Attached (REVISED STAFF REPORT IS INCLUDED IN 

THE JANUARY 27, 2006 BOARD PACKET) 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Congresswoman Anna Eshoo  Re: Resolution 
b. Amy Weiss, Spanish Interpreter  Re: Holiday Card 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 

 
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 14 AND 28, 

2005 AND SPECIAL MEETING MINUTES OF OCTOBER 11,19, 26 AND 30, 2005 
  MINUTES OF OCTOBER 11, 19, 26 AND 30, 2005 ARE 

INCLUDED IN THE JANUARY 27, 2006 BOARD PACKET AND 
REGULAR MINUTES OF OCTOBER 14 AND 28, 2005 WILL BE 
INCLUDED IN FEBRUARY 2006 BOARD PACKET 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

DECEMBER 2005 
Report:    Attached  

 
5-3. ACCEPT AND FILE DECEMBER 2005 RIDERSHIP REPORT 

Report:   PAGE 1 WILL BE DISTRIBUTED AT THE JANUARY 27, 2006 
BOARD MEETING 

  
5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF CURTIS NATHAN, 

CLAIM #06-0001; DELETED: ACTION TAKEN AT THE JANUARY 13, 2006 
BOARD MEETING TO DENY THE CLAIM OF NANCY ANECITO, CLAIM #05-0026 

 
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

JANUARY 18, 2006  
Agenda/Minutes: Attached 
 

5-6. ACCEPT AND FILE THE METRO ACCESSIBLE SERVICES TRANSIT FORUM 
(MASTF) AGENDA FOR JANUARY 19, 2006 
Agenda:  Attached  
 

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 
2005  
Staff Report:  Attached 
 

5-8. MOVED TO REGULAR AGENDA AS ITEM #10 
 

5-9. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF OCTOBER 2005 
Staff Report:  Attached 

 
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF NOVEMBER 2005 
Staff Report:   Attached 

 
5-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached (ADDITIONAL STAFF REPORT IS INCLUDED IN 
THE JANUARY 27, 2006 BOARD PACKET) 
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5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE DECEMBER 2005 MEETING 
Staff Report:  Attached 
 

5-13. CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF 
INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2005 
Staff Report: Attached (ATTACHMENT “B” IS INCLUDED IN THE 

JANUARY 27, 2006 BOARD PACKET) 
 

5-14. DELETED: WILL BE INCLUDED IN THE MARCH 2006 BOARD PACKET  
(ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF 
OCTOBER, NOVEMBER AND DECEMBER 2005) 
  

5-15. CONSIDERATION OF APPROVAL OF DISTRICT BUYER RECLASSIFICATION TO 
INCLUDE TITLE CHANGE 
Staff Report: REVISED ATTACHMENT “B” (2nd REVISION) WILL BE 

DISTRIBUTED AT THE JANUARY 27, 2006 BOARD MEETING 
 
5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 

CONTRACT WITH THE LAW OFFICES OF MARIE F. SANG FOR LEGAL 
SERVICES IN THE AREA OF WORKERS COMPENSATION 
Staff Report:  Attached 

 
5-17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 

CONTRACT WITH EVERGREEN OIL, INC. FOR HAZARDOUS WASTE REMOVAL 
SERVICES 
Staff Report:  Attached 
 

5-18. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 
CONTRACT WITH CRUZ CAR WASH FOR WASHING PARACRUZ VEHICLES 
Staff Report:  Attached 
 

5-19. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 
CONTRACT WITH STEVE’S UNION FOR FUELING PARACRUZ VEHICLES 
Staff Report:  Attached 

 
5-20. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 

CONTRACT WITH BROWN, ARMSTRONG, PAULDEN, MCCOWN, STARBUCK & 
KEETER ACCOUNTING CORPORATION FOR FINANCIAL AUDIT AND TAX 
SERVICES 
Staff Report:  Attached 
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5-21. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
LEASE ASSIGNMENT TRANSFERRING THE CURRENT RESTAURANT LEASE AT 
THE WATSONVILLE TRANSIT CENTER TO THE NEW RESTAURANT OWNERS 
Staff Report:  Attached 
 

5-22. DELETED: ACTION TAKEN AT THE JANUARY 13, 2006 BOARD MEETING 
(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO  
EXECUTE AN INDEMNITY AGREEMENT IN FAVOR OF THE CITY OF SANTA  
CRUZ REGARDING THE GARBAGE EQUIPMENT METRO RENTS FOR ITS  
FACILITIES) 
 

5-23. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR FEDERAL LEGISLATIVE SERVICES 
 (Moved to Consent Agenda at the January 13, 2006 Board Meeting. Retained  
original numbering as Item #7) 

 
5-24. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A NEW LEASE AGREEMENT WITH WALID AND WINONA SUB LABAN, DBA 
METROPOLITAN MARKET FOR MARKET SPACE AND RETAIL SPACE 
Staff Report:  IS INCLUDED IN THE JANUARY 27, 2006 BOARD PACKET 

 
 

REGULAR AGENDA 
 

6. DELETED: THIS PRESENTATION TOOK PLACE AT THE JANUARY 13, 2006 
BOARD MEETING 
(CONSIDERATION OF PRESENTATION BY URBITRAN ON THE BAY CORRIDOR 
FEASIBILITY ANALYSIS BUS RAPID TRANSIT PRELIMINARY CONCEPTUAL 
PLAN) 

 
7. MOVED TO CONSENT AGENDA AS ITEM #5-23 

 
8. DELETED: WILL BE INCLUDED IN THE FEBRUARY 2006 BOARD PACKET 

(CONSIDERATION OF RESOLUTION TO REVISE SANTA CRUZ METRO'S 
BYLAWS AND DIRECTOR'S CODE OF ETHICS TO INCORPORATE 
MODIFICATIONS REQUIRED BY NEW LEGISLATION (AB1234) WHICH BECAME 
EFFECTIVE JANUARY 1, 2006, REGARDING DIRECTOR'S COMPENSATION AND 
ETHICS REQUIREMENTS INCLUDING TRAINING) 

 
9. CONSIDERATION OF SUBMITTING A REQUEST THAT THE CALIFORNIA STATE 

LEGISLATURE AMEND THE METRO ENABLING STATUTE (SECTION 98000 ET. 
SEQ. OF THE CALIFORNIA PUBLIC UTILITIES CODE) TO PROVIDE FOR 
PROCEDURES FOR CITIZEN RECALL OF MEMBERS OF THE BOARD OF 
DIRECTORS 
Presented By: Les White, General Manager 
Staff Report:  Attached 
 

10. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2005 
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(Moved to Regular Agenda at the January 13, 2006 Board Meeting. Retained  
original numbering as Item #5-8) 

 
11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ISSUE A 

SOLE SOURCE CONTRACT WITH GIRO, INC. FOR THE HASTUS UPGRADE 
Presented By:  Mark Dorfman, Assistant General Manager 
Staff Report: IS INCLUDED IN THE JANUARY 27, 2006 BOARD PACKET 

 
12. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 

(Pursuant to Government Code Section 54956.8) 
 
Property:   1217 River Street, Santa Cruz, California  

APN 008-013-07 
  

Negotiating parties: Leslie R. White, General Manager, for SCMTD 
 Dennis Stewart, Property Owner 
 

 Under Negotiation:  Price and Terms of Payment 
 
 
 
2. CONFERENCE WITH LABOR NEGOTIATOR 

(Pursuant to Government Code Section 54957.6) 
 
a. Agency Negotiator: Leslie R. White, General Manager 
 

1. Unrepresented Employees: METRO Managers 
(General Manager, Assistant General 
Manager, MetroBase Project Manager, 
District Counsel, Finance Manager, 
Assistant Finance Manager, Human 
Resources Manager, Human Resources 
Assistant Manager, IT Manager, Senior 
Database Administrator, Maintenance 
Manager, Operations Manager, Base 
Superintendent, Paratransit Administrator, 
Paratransit Superintendent) 

 
2. Employee Organization: Service Employees International Union  

(SEIU), Local 415 
 
 
SECTION III:  RECONVENE TO OPEN SESSION 
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13. REPORT OF CLOSED SESSION   
 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  January 27, 2006 
 
TO:  Board of Directors 
 
FROM: Les White, General Manager 
 
SUBJECT:  MATERIAL FOR THE JANUARY 27, 2006 BOARD MEETING AGENDA 
 
REPLACE ITEM #1b   

CONSIDERATION OF: 
1) NOMINATION ELECTION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS,  
2) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE HIGHWAY 1 

CONSTRUCTION AUTHORITY,  
3) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE SANTA CRUZ 

COUNTY REGIONAL TRANSPORTATION COMMISSION, AND  
4) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE SANTA CRUZ 

COUNTY REGIONALTRANSPORTATION COMMISSION 
TRANSPORTATION FUNDING TASK FORCE FOR 2006 

   (Replace original Staff Report with REVISED Staff Report) 
 
SECTION I: 
 
OPEN SESSION: 
 
   
CONSENT AGENDA: 
 
INSERT ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 14 

AND 28, 2005 AND SPECIAL MEETING MINUTES OF OCTOBER 
11,19, 26 AND 30, 2005 

 (Insert Minutes –the October 14, 2005 and October 28, 2005 Minutes 
will be included in the February 2006 Board Packet) 

   
ADD TO ITEM #5-3 ACCEPT AND FILE DECEMBER 2005 RIDERSHIP REPORT 
 (Page 1 will be distributed at the January 27, 2006 Board Meeting) 
 
REVISE ITEM #5-4 CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF CURTIS 

NATHAN, CLAIM #06-0001; DELETED: Action taken at the January 
13, 2006 Board Meeting to DENY THE CLAIM OF NANCY ANECITO, 
CLAIM #05-0026 

 (Insert New Claim) 
 
ADD TO ITEM #5-11 ACCEPT AND FILE METROBASE STATUS REPORT 
 (Insert ADDITIONAL Staff Report) 
  
ADD TO ITEM #5-13 CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF 

INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2005 
(Insert Attachment “B”) 

 



Changes to the Agenda 
January 27, 2006 
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F:\Frontoffice\filesyst\A\Agendas\Board\2006\Memo of 01-27-06.doc 

DELETE ITEM #5-14 ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD 
OF OCTOBER, NOVEMBER AND DECEMBER 2005 
(Deleted: Will be included in the March 2006 Board Packet) 
 

ADD TO ITEM #5-15 CONSIDERATION OF APPROVAL OF BUYER RECLASSIFICATION 
TO INCLUDE TITLE CHANGE 

 (Revised Attachment “B” (2nd Revision) will be distributed at 
January 27, 2006 Board Meeting)  

 
DELETE ITEM #5-22 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO  

EXECUTE AN INDEMNITY AGREEMENT IN FAVOR OF THE CITY OF 
SANTA CRUZ REGARDING THE GARBAGE EQUIPMENT METRO 
RENTS FOR ITS FACILITIES 
(Deleted: Action taken at the January 13, 2006 Board Meeting) 
 

ADD ITEM #5-24 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A NEW LEASE AGREEMENT WITH WALID AND WINONA 
SUB LABAN DBA METROPOLITAN MARKET FOR MARKET SPACE 
AND RETAIL SPACE 
(Insert Staff Report) 

 
REGULAR AGENDA: 
 
DELETE ITEM #6 CONSIDERATION OF PRESENTATION BY URBITRAN ON THE BAY 

CORRIDOR FEASIBILITY ANALYSIS BUS RAPID TRANSIT 
PRELIMINARY CONCEPTUAL PLAN 

 (Deleted: Presentation took place at the January 13, 2006 Board 
Meeting)  

 
DELETE ITEM #8 CONSIDERATION OF RESOLUTION TO REVISE SANTA CRUZ 

METRO'S BYLAWS AND DIRECTOR'S CODE OF ETHICS TO 
INCORPORATE MODIFICATIONS REQUIRED BY NEW LEGISLATION 
(AB1234) WHICH BECAME EFFECTIVE JANUARY 1, 2006, 
REGARDING DIRECTOR'S COMPENSATION AND ETHICS 
REQUIREMENTS INCLUDING TRAINING 

 (Deleted: Will be included in the February 2006 Board Packet) 
 
ADD ITEM #11 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

ISSUE A SOLE SOURCE CONTRACT WITH GIRO FOR HASTUS 
UPGRADE  
(Insert Staff Report) 
 

































































 
 
 

Page 1 of the December Ridership 

Report will be distributed at the  

January 27, 2006 Board Meeting. 
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