SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
DECEMBER 18, 2009 (Fourth Friday of Each Month)
*SANTA CRUZ CITY COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. —-12:00 noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR
AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET,
SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Sandra Lipperd, UTU, Local 23 Re: ParaCruz Salary Tables
b. Amy Weiss, Spanish Interpreter Re: Holiday Card
C. Don Lane, SC City Councilmember Re: Project Homeless Bus Passes

3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF OCTOBER
2009

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2009
5-3. CONSIDERATION OF TORT CLAIMS: NONE

5-4. ACCEPT AND FILE MAC AGENDA FOR DECEMBER 16, 2009 AND MINUTES OF
OCTOBER 21, 2009

5-5.  ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF OCTOBER 2009

5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR OCTOBER
2009

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2009
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5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR OCTOBER 2009

ACCEPT AND FILE METROBASE PROJECT STATUS REPORT
APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 20, 2009

CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO
DETERMINE IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S FORESEEABLE NEEDS

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH SC FUELS FOR PURCHASE AND DELIVERY OF
CARB ULTRA-LOW SULFUR DIESEL FUEL FOR AN AMOUNT NOT TO EXCEED
$1,500,000

CONSIDERATION OF AMENDING THE PURCHASE ORDER WITH DEVCO OIL,
INC. FOR GASOLINE FUEL IN AN AMOUNT NOT TO EXCEED $47,000

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
AMENDMENT TO THE CONTRACT WITH RNL DESIGN, INC. IN THE AMOUNT OF
$21,734.10 FOR ENGINEERING SERVICES REQUESTED BY WEST BAY
BUILDERS AND A DEDUCTIVE CHANGE ORDER TO WEST BAY BUILDERS’
CONTRACT IN THE AMOUNT OF $21,734.10 FOR THE MAINTENANCE BUILDING
COMPONENT OF THE METROBASE PROJECT

NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION REGARDING
SETTLEMENT WITH JOSEPH BLAIR, CLAIM #09-0005

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH SUE CLARKE FOR CONTINUING TO AUDIT THE TALKING
BUSES EXTERNAL ANNOUNCEMENTS AT THE BART CAVALLARO TRANSIT
CENTER

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Bustichi

CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF PAULA R. FLAGG AS ADMINISTRATIVE ASSISTANT FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Presented by: Chair Bustichi

CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF RUTH JONES AS BUS OPERATOR FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

Presented by: Chair Bustichi
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9.

10.

11.

12.

13.

14.

15.

16.

17.

CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF RICHARD E. PRUDDEN AS BUS OPERATOR FOR THE SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT

Presented by: Chair Bustichi

CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS FOR STATE FUNDING IN THE CALIFORNIA ENERGY
COMMISSION'S ALTERNATIVE AND RENEWABLE FUEL AND VEHICLE
PROGRAM'S ALTERNATIVE AND RENEWABLE FUEL INFRASTRUCTURE
GRANTS PROGRAM
Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF ACCEPTING DONATION OF PROPERTY LOCATED ON
HIGHWAY 9 IN BOULDER CREEK BY PROPERTY OWNER JOSE ORTEGA
Presented By: Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
THREE-YEAR LEASE WITH EXTENSIONS FOR KIOSK #5 AT THE WATSONVILLE
TRANSIT CENTER WITH JOSE VILLA DBA LA MANCHA TO OPERATE A
SANDWICH AND SMOOTHIE SHOP

Presented By: Margaret Gallagher, District Counsel

CONSIDERATION OF APPROVING THE TITLE VI PROGRAM REGULATION AND
COMPLAINT PROCEDURE
Presented By: Margaret Gallagher, District Counsel

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH DOC AUTO LLC AND SPECIALIZED AUTO AND FLEET
SERVICES, INC FOR MAINTENANCE SERVICES FOR PARACRUZ VEHICLES FOR
A TOTAL AMOUNT NOT TO EXCEED $87,000
Presented By: Ciro Aguirre, Operations Manager

April Warnock, Paratransit Superintendent

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH ALWAYS UNDER PRESSURE FOR PURCHASE AND
INSTALLATION OF THREE INDUSTRIAL GRADE, FRONT-LOAD, AUTOMATIC,
AQUEOUS PARTS WASHERS FOR AN AMOUNT NOT TO EXCEED $49,001.10
Presented By: Robert Cotter, Maintenance Manager

CONSIDERATION OF APPROVAL OF 2010 FEDERAL LEGISLATIVE ADVOCACY
PROGRAM
Presented By: Leslie R. White, General Manager

CONSIDERATION OF APPROVAL OF 2010 STATE LEGISLATIVE ADVOCACY
PROGRAM
Presented By: Leslie R. White, General Manager
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18. CONSIDERATION OF REQUEST FOR FUNDING AND ADVERTISING SPACE
FROM THE COMPLETE COUNT COMMITTEE
Presented By: Leslie R. White, General Manager

19. CONSIDERATION OF REAPPOINTING NAOMI GUNTHER AND DENNIS
PAPADOPULO TO THE METRO ADVISORY COMMITTEE (MAC) FOR TERMS OF
OFFICE ENDING DECEMBER 31, 2011
Presented By: Leslie R. White, General Manager

20. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

21. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code Section 54956.8)

a. Property: 425 Front Street, Santa Cruz, CA
Negotiating parties: Leslie R. White for SCMTD
Suzanne Varco for Greyhound/Transportation Realty
Income Partners L.P., Owner of 425 Front Street
Under Negotiation: Price and Terms of Payment
SECTION IIl: RECONVENE TO OPEN SESSION
22. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
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Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



united traes, i mion

November 17, 2009

Robyn Slater

Manager of Human Resources
370 Encinal Street

Santa Cruz, CA 95060

RE: Para-Cruz Wages

Dear Robyn,

The Previous Para-Cruz Salary tables for the Labor Agreement 2009-2012 given to
the United Transportation Union Local 23 were mcorrect. UTU has received the new
revised Wage tables and the new Labor Contract awaiting printing for examination. The
Union has reviewed the Wage tables and we believe the information provided is correct
and accurate. The check of the Labor Agreement appears to also be correct and
acceptable. It is assumed, should an error be found with either document, after the fact;
the actual negotiated rates and language will be amended to reflect the accepted
agreement between the two parties.

Your hard work and cooperation is greatly appreciated in regards to this matter.

Sincerely,

Sandra Lipperd
UTU Vice-Chair, Secretary

Ce Leshdo | 5ermtD Boasd o€ Deechons
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December 2, 2009

To: SCMTD Board of Directors
From: Don Lane, Santa Cruz City Councilmember

As you know, the U.S. Census Bureau will be conducting the constitutionally-mandated
decennial census in March and April of 2010.

A complete census count is essential to maximizing federal resources that flow to our state and
our local communities based on population. T have been actively participating in the Santa Cruz
County Complete Count Committee for the 2010 U.S. Census. The Complete Count Commitiee

has representatives from several government agencies in the Santa Cruz area and many local
community organizations.

One of the primary activities of the Complete Count Committee is to do special outreach to
“hard-to-count” populations in our area. Therefore the Committee has formed two

subcommittees: one to focus on outreach to the immigrant population and one to focus on
outreach to the homeless population.

The Subcommittee on Homeless Outreach (which 1 chair) consists of individuals with significant
experience working with the local homeless population. The Subcommittee has been working
with local homeless services providers and the U.S. Census staff to identify the best methods for

reaching homeless individuals in the Census enumeration process and achieving the highest
response rate possible.

The subcommittee is working on a variety of homeless outreach activities both to assist Census
workers 1n finding homeless individuals around our community and in attracting local homeless
individuals to key public locations to facilitate their being counted. The centerpiece of our
effort will be to create a homeless resource event called Project Homeless Connect (PHC).
PHCs have been held in dozens of cities throughout the nation and they are promoted by
the federal government’s Interagency Council on Homelessness as a good model for

comprehensive service delivery in a single day event. A summary of the program from the
Interagency Council is attached.

The reason the local Census team 1s particularly interested in presenting a Project Homeless
Connect event is the realization that it will be much easier to count our homeless neighbors 1f
they are gathered in a public location. This is much less difficult than trying to find individuals
living in cars, parks, and open space lands and other locations scattered throughout the

2-C.|



community. By creating a successful PHC, several hundred individuals will visit the PHC site
during the course of a single day and they will all be counted by the U.S. Census.

Based on other communities’ experiences, three key elements to choosing a successful Project
Homeless connect site are: 1) accessibility to the site by foot and public transit; 2) having the
facility be large enough to comfortably accommodate the variety of service connections and
activities; 3) having a facility that is respected in the community so that it conveys a sense of
importance for the event both for the homeless participants and the greater community. Based
on these criteria, it is clear that the Santa Cruz Civic Auditorium is the ideal location for the
Project Homeless Connect event. The Santa Cruz City Council will consider approving the
City’s co-sponsorship of the March 30, 2010 event at its next meeting.

The Complete Count Committee has a limited amount of funding for its work and therefore the
Homeless Outreach Subcommittee must identify its own resources for the PHC event. We have
secured the services of a virtually full-time event coordinator from the United Way and the
Americorps VISTA program. We have secured commitments from more than a dozen local
service providers to participate at the event. There is a volunteer recruitment team in place at the
Homeless Services Center to ensure adequate staffing at the event. The Project Homeless
Connect effort has submitted a modest funding request to the Community Foundation of Santa

Cruz County for Census Outreach efforts that will dramatically increase attendance at the PHC
event.

A key element of the high attendance we intend to achieve is for PHC to provide free mode of
transportation to the Civic Auditorium. With the funding that we anticipate receiving from the

Community Foundation, our Subcommittee would like to create a customized one-day bus pass
program with SCMTD.

We request that the SCMTD Board ask SCMTD staff to work with Project Homeless Connect on
creating the bus pass program. We want to emphasize that we are not asking SCMTD to

subsidize this program—our plan is to reimburse SCMTD for the bus passes created and used in
this effort if we are successful in creating the program.

Thank you very much for your consideration.

Attachments: Project Homeless Connect information



Project Homeless Connect in the News

www. dsich.gov

“No sooner has southeastern Connecticut’'s 10-year plan to fight homelessness been unveiled, a
project took place that showed how well it can work...Project Homeless Connecticut did what the
10-year plan has set out to do, bringing government agencies, businesses and volunteers
together to provide help. The plan was initiated under the auspices of the U.S. Interagency
Council on Homelessness.”-The Day, CT —-12/11/2006

“Project Homeless Connect, a national initiative to help the homeless at one-stop events, for the
first time brought together more than 35 local nonprofits, businesses, government agencies and
churches that offer services...”"-Missoula Independent -12/14/2006

“An array of social services was made available...but the underlying idea was to get as many as

possible on a track to self-sufficiency and, ultimately, into a home.”"-Knoxville News Sentinel —
12/9/2005

“After registering with volunteers, participants were directed fostations that focused on social-

services benefits, shelter and fong-term housing, employment and legal aid.”-San Jose Mercury
News ~12/7/2006

“Called National Project Homeless Connect...volunteers from all walks of life reached out to
people experiencing homelessness and offered them a variety of services such as healthcare,
fegal aid, housing assistance, job opportunities, benefits enroliment, and more...Project Homeless
Connect is growing in popularity as an approachthat can not only make a difference in the lives of
homeless people but also engage the community.”-PRNewswire —12/7/2005

“For months, a Billings homeless man has been tefling Lynda Woods, ‘You need to listen to
us.’As Woods worked to help organize the Project Homeless Connect event...she kept that man's
words in mind... The daylong event was meant to bring services together in one place for
homeless people to gather information and help on housing, health care, legal issues and other

basic needs. It was organized by the Mayor's Committee on Homelessness.”-Billings Gazetfte —
4/1/2007

“Project Homeless Connect'soperations are a lot like those of a business, which may be
onereason local companies are finding it natural to get involved. Everyone, from the staff of the
mayor's office to the volunteers to the community relations coordinators at the participating
businesses, refer to the people PHC helps as ‘clients.’And PHC has needs that businesses
understand such as

supply procurement and donation delivery. It also requires tracking clients and the services

they've received and motivating large numbers of ‘employees.’”San Francisco Business Times —
7/21/2006

“Project Homeless Connect began small in San Francisco, and went national...more than 6,000
homeless people in 21 cities from Nashua, N.H., to Hollywood has been fed, massaged and helped
into welfare services or housing.” —San Francisco Chranicle —12/9/2005

2-¢.3
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Project Homeless Connect turns 5 in S.F.
Heather Knight, Chronicle Staff Writer
Thursday, October 29, 2009

It started in October 2004 with Mayor Gavin Newsom and other city workers walking the streets of the Tenderloin
and asking homeless people what they needed.

Their goal was to convince those living on the strects to walk into the lobbies of a handful of nearby residential
hotels where social workers were waiting to help them sign up for welfare checks, detox programs or housing.

Five years later, the beginnings of Project Homeless Connect look almost quaint. The undertaking - now replicated
in 221 cities around the country and in Australia and Canada - is now held every other month in Bill Graham Civic
Auditorium with hundreds of volunteers providing an array of services to thousands of homeless people.

On Wednesday morning, the project's fifth anniversary, homeless people waited in a line that snaked down Grove
Street for their chance to sign up for housing, medical and legal services as well as have their wheelchairs fixed,
their hair cut, their shoulders massaged, their HIV status tested and their eyes examined.

They could sit for a portrait session with a photographer, use construction paper and markers to craft a card to send
to relatives, get their California identification card and talk to counselors.

"Open up! Open up! Open up!" many eager people in line chanted at one point. Alonzo Saunders, 58, said he'd
gotten a pair of shoes at a recent event. But this time, he wanted help with something bigger: housing.

"It's the best project for the city to do," said Saunders, whose been homeless for four years. "A 1ot of people don't
have housing, they're trying to get medical care, they're trying to get food - all of that."

Upstairs on a balcony overlooking the auditorium, several city officials held a rally to thank hundreds of volunteers
who'd offered to help and to direct them where to go and what to do.

"When we first started five years ago, a Jot of people thought we wouldn't do it twice,” said Alex Tourk, who helped
create the program when he worked as the mayor's deputy chief of staff. "People thought it was a big P.R. stunt. ... ]
think actions have spoken louder than words.”

Newsom also addressed the crowd of volunteers before the day began, though he was 40 minutes late due, he said,
to mectings about the Bay Bridge closure.

He said that most people turn the other way as they pass the homeless, but that the Project Homeless Connect
volunteers have shown the importance of face-to-face connections.

"Thank you for giving people that sense of dignity,” he said.

Newsom was so rushed, he forgot to announce the milestone his press aides had said was coming: that his
administration has moved 10,000 people off the streets of San Francisco since 2004. While many of his homeless

programs - including Care Not Cash, which slashes people's welfare checks in exchange for housing - have been
controversial, Project Homeless Connect has been fairly widely praised.

Lauren Freitas may be one of its biggest fans. She moved into city housing two weeks ago after being homeless for
three years and struggling with a methamphetamines addiction. She accessed services at Project Homeless Connect
a few times, including getting HIV testing, antibiotics and information about how to recover from domestic

violence. She said she was most grateful for the veterinary services for her dog, Oliver.
2 c
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"That was a godsend," said Freitas, who now plans to volunteer herself.

Henry Belton, 63, has made a similar turnaround. He was homeless for 14 years and addicted to crack and alcohol
when he first walked through the doors of the auditorium seeking help. Now, he has an apartment and has been
clean and sober for four years - and he's become a Project Homeless Connect volunteer.

"I've been able to get myself together and keep myself together thanks to this program,” he said. "I haven't looked
back since."

Project Homeless Connect

5 years

20,000 volunteers

29,000 homeless people through the doors
5,354 have received medical care

3,476 have received legal help

7,067 pairs of eyeglasses given out

2,976 have received housing

250 corporations have participated

300 nonprofits have participated

(Source: Judith Klain, director of Project Homeless Connect )
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United States Interagency Council on Homelessness National Project Homeless

Connect Total Connect communities o date: 221

Total Connect events to date: 477

Aitkin Cty, MN

Aitkin/Aitkin Cty, MN

Akron, OH

Albany, OH

Alcona Cty, Ml

Allegan Cty, Mi

Alpena Cty, Mi

Anchaorage, AK

Asbury Park/Monmouth Cty, NJ
Ashville/Buncombe Cty, NC
Attanta, GA

Aflantic City/Attantic Cty, NJ
Barry, M

Bay County, M!
Bellingham/Whatcom Cty, WA
Bend, OR

Benton Harbor, Ml
Berkeley, CA

Berrien Cty, Ml

Billings, MT

Birmingham, AL

Bismarck, ND

Bozeman, MT

Branch Cty, M
Bremerion/Kitsap Cty, WA
Bridgeport, CT

Bridgeton/ Cumberland Cty, NJ
Browns Mills/Burlington Cty, NJ
Burlington Cty, NJ

Cathoun Cty, M!
Cambridge/isanti Cty, MN
Camden/Camden Cty, NJ
Carson City, NV

Cass Cty, Ml
Centralia/Lewis Cty, WA
Chapel Hili/Orange Cty, NC
Chattanooga, TN
Chesapeake, VA
Cheyenne, WY

Chicago, IL.

Clare Cty, Ml

Clarksville, TN
Colguet/Carlton Cty, MN
Columbia, SC

Concord, NH

Contra Costa Cty, CA
Couer d'Alene, 1D

Culver City Los Angeles, CA
Dallas, TX

Danbury, CT

Denver, CO

Detroit, M!

Dickson/iron Cty, Mi
Dothan, AL

Downtown Los Angeles, CA
Duluth, MN

Durham, NC

East Los Angeles, CA
Elizabeth/Union Cty, NJ
Englewood, NJ
Eugene/Lane Cty, OR
Evansville/Vanderburgh Cty, IL
Fargo, ND

Faribault/Rice Cty, MN
Fayetieville, NC

Flagstaff, AZ
Flemingfon/Hunterdon Cly, NJ
Freehold/Monmouth Cty, NJ
Ft. Worth, TX

Garfield, NJ

Gastonia, NC

Glendale, CA

Grand Rapids, Mi

Gratiot Cty, Ml

Great Falls, MT
Hackensack/Bergen Cty, NJ
Hanford, CA

Hartford, CT

Helena, MT

Hinckley/Pine Cty, MN
Hollywood/Los Angeles, CA
Humboldt Cty, CA
Huntington, WV

Huron Cty, Ml

indianapolis, IN

Isabella Cty, Ml

Jackson, MS

Jamesburg, NJ

Jersey City/Hudson Cty, NJ
Joplin, MO

Kalamazoo Cty, M
Keansburg, NJ

Kent Cty, Mi

King Cty, WA

Knoxville, TN
Lakewood/Ocean Cly, NJ
Lambertville/Hunterdon Cty, NJ
Lanawee Cty, M|

Lansing, M!

Lapeer Cty, M

{.as Vegas, NV

Libby, MT

Livingston, Ml

Long Beach, CA

Long Branch/Monmouth Cty, NJ
Louisville, KY

Madison Cty, IL
Manahawkin, NJ
Manchester, NH

Maricopa Cly, AZ

Marin Cty, CA

Mercer Cly, Mi



Miami, FL

Milaca/Mille Lacs Cty, MN
Miliville/Cumberland Cty, NJ
Minneapolis, MN

Missoula, MT

Monroe Cty, Mi

Monterey Cty, CA
Moorhead/Clay Cty, MN
Mora/Kanabec Cty, MN
Morristown, NJ

Mt. Holly/Burlington Cty, NJ
Muskegon Cty, Mt

Nashua, NH

Nashville, TN

New Britain, CT

New Brunswick/Middtesex Cty, NJ
New Haven, CT

New London, CT

New York, NY
Newark/Essex Cty, NJ
Newaygo, M!
Newpori/Lincoln Cty, OR
Newton/Sussex Cty, NJ
Norfolk, VA

Norman, OK

North Branch/Chisago Cly, MN
Norwich, CT

Oakland Cty, MI
Oakland/Alameda Cty, CA
Omaha, NE
Omak/Okanogan Cty, WA
Orlando, FL

Ostego, Mi

Ottawa Cty, Mt

Pasadena, CA
Passaic/Passaic Cty, NJ
Paterson/Passaic Cly, NJ
Paulsboro, NJ

Penns Grove/Salem Cty, NJ
Perth Amboy/Middlesex Cty, NJ
Philadelphia, PA
Phillipsburg/Warren Cty, NJ
Phoenix, AZ

Pinellas Cty, FL.
Piscataway, NJ

Pittsburgh, PA
Plainfield/Union Cty, NJ
Pomona Los Angeles, CA
Pompton Lakes, NJ
Porterville, CA

Portland, OR

Portsmouth, VA

Post Falls, ID

Providence, Ri

Quincy, MA

Raleigh/Wake Cty, NC

Red Bank, NJ

Reno, NV

Richmond, VA

Riverside Cty, CA
Rochester/Olmsted Cty, MN
Rock Hill’York Cty, SC

Sacramento, CA
Salem/Salem Cty, NJ

San Antonio, TX

San Diego, CA

San Francisco, CA

San Jose, CA

San Juan, PR

San Mateo Cty, CA
Seaside Heights/Ocean Cly, NJ
Seattle, WA

Shasta Cly, CA
Shiawassee Cly, Mi

Sioux Fall, SD
Somerville/Somerset Cty, NJ
South Los Angeles, CA
Spokane, WA

Springfield, MA

St Joseph Cty, Ml

St Paul, MN

St. Clair Cf, Mi

St Clair Cly, IL

St. Groix, Vi

St Louis, MO

Sussex, NJ

Tacoma/Pierce Cty, WA
Tallahassee, FL

Tempe, AZ

Toms River, NJ

Torrington, CT
Trenton/Mercer Cty, NJ
Tucson, AZ

Tuscola Cty, Mi
Urbana/Champaign Cty, OH
Van Buren Cty, Ml
Vancouver/Clark Cty, WA
Vineland/Cumberland Cty, NJ
Visalia, CA

Waco, TX

Warwick, R

Washington Cty, OR
Waterbury, CT

Wayne Cty, M

West Los Angeles, CA
Westville, NJ »
Wildwood/Cape May Cty, NJ
Williamstown, NJ

Winston - Salem, NC
Woodbury, NJ

Yakima, WA

And’

Brisbane, Australia
Calgary, Alberta, Canada
Perth, Australia

Vancouver, BC, Canada
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DATE 12/16/09 098:30 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 1
CHECK JOURNAL DETAIL BY CHECX NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

CHECK CHECK CHECX VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
33982 10/05/09 85.40 294 ANDY'S AUTO SUPPLY 0 29536 PARTS & SUPPLIES 85.40
33983 10/05/09 1,279.54 001312 ANTHEM BLUE CROSS 29547 PERS CHOICE FAMILY 1,27%.54
33984 10/05/09 17,074.74 941 ASSURANT EMPLOYEE BENEFITS 29550 OCT LTD INS 17,074.74
33985 10/05/09 $76.29 001 AT&T 29468 07/25-8/24 138 GOLF 641.48
29497 IT LINE/ENCINAL 334.81

33986 10/05/09 86.78 0014 AT&T 29484 AUG FAX/DUBOIS 49,1
29485 AUG PHONES/IT 37.6¢6

33987 10/05/09 358.24 001D T&T 29343 Tl LINE/GOLF 358.24
33988 10/05/09 189.88 002689 B & B SMALL ENGINE 29507 REPAIRS /MAINTENANCE 113.57
29541 REPAIRS/MAINTENANCE 76.31

33989 10/05/09 1,384.61 B845A BLUE SHIELD OF CALIFORNIA 29548 BASIC HMO FAMILY 1,384.¢61
33990 10/05/09 613.20 001230 CAPITOL CLUTCH & BRAKE, INC. 29521 REV VEH PARTS 306.60
29522 REV VEH PARTS 306.60
33991 10/05/09 317.56 002627 CDW GOVERNMENT, INC. 29566 OFFICE SUPPLY/IT 317.56
33992 10/05/09 116.50 001113 CLARKE, SUSAN 7 29341 EXT BUS ANNOUN/AUDIT 116.50
33993 10/05/09 16,756.82 001124 CLEAN ENERGY 29474 9/14 LNG/FLT 7,673.03
29519 9/18 LNG/FLT 9.083.79

33994 10/05/09 300.00 002448 CLEAR VIEW, LLC o] 29511 WINDOW CLEANING/WTC 300.00
33995 10/05/09 44.24 002063 COSTCO 29185 PHOTO PROCESS/OPS 11.38
29333 PHOTO PROCESS/0OPS 12.28

29334 PHOTO PROCESS/0PS 4.91

29335 PHOTO PROCESS/OPS 5.05

29336 PHOTO PROCESS/OPS 2.87

29337 PHOTO PROCESS/OPS 7.75

33996 10/05/09 14.41 418 COUNTY QF SANTA CRUZ 29473 AUG CNG / FLT 14.41
33997 10/05/09 39,218.49 800 DELTA DENTAL PLAN 29516 OCT DENTAL INS 39,218.48
33998 10/05/09 8,808.84 001799 DILLINGHAM TICKET CO. 29561 2010 BUS PASSES 4,443,911
295862 2010 BUS PASSES 4,364.593

33999 10/05/09 6,779.85 (085 DIXON & SON TIRE, INC. 29459 SEPT TIRES/FLT 15.00
29460 SEPT TIRES/FLT 699,51

29461 SEPT TIRES/FLT 1,349.54
29462 SEPT TIRES/FLT 896.19
29463 SEPT TIRES/FLT 934.51
29464 SEPT TIRES/FLT 862.09
29465 SEPT TIRES/FLT 1,386.00

29479 SEPT TIRES/FLT 636.81
34000 10/05/08 7,840.75 001492 EVERGREEN OIL INC. 29494 HAZ WASTE DISP 3,043.25
29495 HAZ WASTE DISP 1,255.00
29496 HAZ WASTE DISP 3,542.50
34001 10/05/09 286.67 002307 EWING IRRIGATICN PRODUCTS 29510 REPRAIRS/MAINTENANCE 286.67
34002 10/05/09 1,732.50 432 EXPRESS EMPLOYMENT PROS 29498 TEMP/FAC W/E 9/13 742.50
29542 TEMP/FAC W/E 9/20 890.00
34003 10/05/09 10.00 784 FRANCHISE TAX BOARD 29621 SCCIC-2008 CA EXEMPT 10.00
34004 10/05/09 1,408.00 282 GRAINGER 29512 REPAIRS/MAINTENANCE 1,408.00
34005 10/05/09 06.,801.44 001035 HARRIS & ASSOCIATES 29448 PROF SVCS THRU 8/31 66,861.44
34006 10/05/09 3,593.79 001745 HARTFORD LIFE AND ACCIDENT INS 29453 CT LIFE/AD&D INS 3,593.79
34007 10/05/09 123.38 166 HOSE SHOP, THE 29475 PARTS & SUPPLIES 123.38
34008 10/05/09 4,375.00 001262 JABICO ENTERPRISES, LLC 7 29559 PROF/TECH/IT 4,375.00
34009 10/05/09 768,00 878 KELLY SERVICES, INC. 29554 TEMP/OPS W/E 9/13 768.00
34010 10/05/09 21.98 001936 MCI 29466 AUG PHONES 21.98
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DATE 12/10/09 09:30

SANTA CRUZ METROPOLITAN TRANSIT DISTRIC
CHECK JOURNAL DETRIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

L]

PAGE 2

10/01/09 THRU 10/31/0%9

CHECK VENDOR
AMOUNT

CHECK CHECK

VENDOR TRANS.
B TYPE NUMBER

TRANSACTION
DESCRIPTICN

AMOUNT

957.64 001052
590.89 041

34011 10/05/09 1,
34012 10/05/09

34014 10/05/09 36,180.84 0010863

MID
MIS

NEW

29467
29295
29455
29456
29457
29458
29524
29525
29526
29568
29569
28570
29571
28572
29573
29574
29575
29576
29577
29578
29579
29580
29581
29582
29583
23584
29585
29586
29587
29588
29588
29590
29552
29593
29594
29595
29596
29597
29598
29599
29800
29601
29602
29603
29604
29605
29606
29607
29608
29609

VALLEY SUPPLY
SION UNIFORM

FLYER INDUSTRIES LIMITED

CLEANING SUPPLIES
UNIF/LAUNDRY/FAC
UNIT/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LRUNDRY/FLT
UNIF/LAUNDRY/FLT
REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
REV & PARTS
REV PARTS
REV i PARTS
REV i PARTS
REV PARTS
REV PARTS
REV 1 PARTS
REV & PARTS
REV PARTS
REV PARTS
REV i PARTS
REV PARTS
REV PARTS
REV PARTS
REV i PARTS
REV PARTS
REV PARTS
/ PARTS
PARTS
i PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
i PARTS
VEH PARTS
PARTS
PARTS

REV
REV &
REV
REV
REV
REV

REV

VEE

520.82

3,144.84
13.47
18.43
291.43
882.80
2,780.93

1,078.97

691.80
223.30
809.40
107.59
488.6C
223.35

15.08
133.87

16.03
276.31



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 3

CHECX JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE 12/10/0% 09:30

DATE: 10/01/09 THRU 10/31/09%
CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
29610 REV VEH PARTS 46.74
29611 REV VEH PARTS 140.20
29617 REV VEH PARTS 1.51
29618 REV VEH PARTS 3,371.32
29618 REV VEH PARTS 7,429.00
34015 10/05/09 1,570.28 001306 NILSON, VALERIE S. 29625 CONSULTING SVCS 1,570.28
34016 10/05/09 306.96 004 NORTH BAY FORD LINC-MERCURY 29537 OUT RPR REV VEH 306.96
34017 10/05/09 7,819.89 001176 NORTHSTAR, INC. 29622 OUT RPR EQUIP 6,687.10
29623 OUT RPR EQUIP 1,132.79
34018 10/05/09 77.27 043 PALACE ART & OFFICE SUPPLY 29400 OFFICE SUPPLY/ER 53.45
29624 OFFICE SUPPLY/MTC 23.82
34019 10/05/09 1,080.00 002823 PAT PIRAS CONSULTING 7 29620 PROF/TECH SVCS 1,080.00
34020 10/05/09 10.00 E152 PENA, LEONARDO 29378 DMV FEES 10.00
34021 10/05/09 762.50 481 PIED PIPER EXTERMINATORS, INC,. 29499 SEPT PEST CONTROL 183.00
29500 SEPT PEST CONTROL 48.50
29501 SEPT PEST CONTROL 241.00
29502 SEPT PEST CONTROL 48.50
29503 SEPT PEST CONTROL 53.00
29504 SEPT PEST CONTROL 70.00
29505 AUG PEST CONTROL 48.50
29506 AUG PEST CONTRCL 70.00
34022 10705709 28.74 107A PROBUILD 29347 PARTS & SUPPLIES 7.57
29527 PARTS & SUPPLIES 1.17
34023 10/05/09 109.20 087 RECOGNITION SERVICES 29436 EMP INCENTIVE 109.20
34024 10/05/0¢9 3,577.50 001098 ROBERT HALF MANAGMENT RESOURCE 29437 TEMP/ADMIN W/E 9/11 121.50
29452 TEMP/ADM W/E 09/1 144,00
29626 TEMP/PT W/E 9/4 720.00
29627 TEMP/PT W/E 8/28 720.00
29628 TEMP/PT W/E 8/21 720.00
238629 TEMP/PT W/E 8/14 720.00
29630 TEMP/PT W/E 8/7 432.00
34025 10/05/09 34,676.71 966 5.C. FTUELS 0 28476 8/13 DIESEL/FLT 7.527.01
29477 09/16 DIESEL/FLT 7,149.70
34026 10/05/09 62.98 135 SANTA CRUZ AUTO PARTS, INC. 29346 REV VEH PARTS 5.23
29348 OTHER MOBILE SUPPLY 27.13
29531 PARTS & SUPPLIES 30.62
34027 10/05/09 9,452.26 079 SANTA CRUZ MUNICIPAL UTILITIES 29447 8/14~-9/14 1217 RIVER 120.09
29469 8/14-9/14 120 GOLF 48.34
29480 8/14-9/14 1200 RIVER 860.26
29481 8/14-9/14 111 DUBOIS 122.1
29482 8/14-9/14 120 GOLF 1,132.51
29486 8/14-9/14 VERNON 132.75
29487 8/18-9/15 PACIFIC 2,382.05
29488 8/18-9/15 PACIFIC 92.32
29489 8/14-9/14 CEDAR 967.34
29490 8/14-9/14 ENCINAL 176.34
29491 8/14-9/14 111 DUBOIS 408.94
29492 8/14-9/14 1200 RIVER 2,951.01
29493 8/14-9/14 VERNON 58.17
34028 10/05/0¢9 7,152.66 681 SCOTTS BODY SHOP 7 29449 OUT RPR OTH VEH 2,810.86

< \-G
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DATE 12/10/09 08:30 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 4

CHECX JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
29450 OUT RPR OTH VEH 548.29

29451 OUT RPR OTH VEH 3,793.51

34029 10/05/09 150.00 989 STUCKER, NANCY K, 7 29433 BILINGUAL TESTING 150,00
34030 10/05/09 811.66 001299 TELEPHONICS 29560 OUT RPR EQUIP 811.66
34031 10/05/09 1,467.23 001800 THERMO KING OF SALINAS, INC 29478 REV VEH PARTS 1,467.23
34032 10/05/09 308.61 083 THYSSENKRUPP ELEVATOR 285444 CUT RPR EQUIP 308.61
34033 10/05/09 101.46 007 UNITED PARCEL SERVICE 29471 FRT OUT/FLT 40.74
29472 FRT OQUT/FLT 27.80

29539 FRT OUT/FLT 32.92

34034 10/05/09 10.96 946 UNITED SITE SERVICES 29557 9/16-10/13 FENCE 10.96
34035 10/05/09 1,630.84 221 VEHICLE MAINTENANCE PROGRAM 29520 REV VEH PARTS 1,320.64
29540 REV VEH PARTS 310.20

34036 10/05/09 54.53 434B VERIZON CALIFORNIA 29544 MT. BIEWLASKI 54.53
34037 10/05/09 90.02 434 VERIZON WIRELESS 0 29483 PC CARDS/ADMIN 90.02
34038 10/05/09 11,412.50 001043 VISION SERVICE PLAN 29454 OCT VISION INS 11,412.50
34039 10/05/08% 553.29 186 WILSON, GEORGE H., INC. 29508 HVAC/PACIFIC 165.00
29509 HVAC/ENCINAL 220.00

29546 HVAC/MTC 168.29

34040 10/05/09 57.93 147 ZEE MEDICAL SERVICE CO. 29514 SRAFETY SUPPLIES 57.93
34041 10/12/09 45.00 001088 ADVANCED MECHANICAL SERVICES 7 29642 9/22 SVC/SVTC 45.00
34042 10/12/09 189.73 002861 AMERICAN MESSAGING SVCS., LLC 29645 OCT PAGERS 199.73
34043 10/12/09 250.71 294 ANDY'S AUTO SUPPLY 0 29534 REV VEH PARTS 107.89
29535 REV VEH PARTS 142.82

34044 10/12/09 184.16 001 AT&T 29719 1200 RIVER/LINES 184.16
34045 10/12/09 137.89 876 ATCHISON, BARISONE, CONDOTTI & 7 29707 LEGAL SVC/425 FRONT 137.8%
34046 10/12/09 24,878.28 001276 BANK OF MARIN 29659 JULY RETAINAGE/MB 24,878.28
34047 10/12/09 476.59 002189 BUS & EQUIPMENT 29876 REV VEH PARTS 476.59
34048 10/12/09 402.88 E312 CHENG, FRANK 29698 TREE REMOVAL 35.00
29699 MAR-MAY BROADBAND 183.94

29700 JUN-AUG BROADBAND 183.94

34049 10/12/09 850.00 001346 CITY OF SANTA CRUZ 25691 PLRK DEF FEES 212.50
296892 PARK DEF FEES 637.50

34050 1G6/12/09 50.30 667 CITY OF 3COTTS VALLEY 29689 7/15-9/15 8VTC 50.30
34051 10/12/09 125.00 001113 CLARKE, SUSAN 7 29556 EXT BUS ANNOUN/AUDIT 125.00
34052 10/12/0% 9,233.03 001124 CLEAN ENERGY 29538 /20 LNG/FLT 9,233.03
34053 10/12/09 94.94 075 COAST PRPER & SUPPLY INC. 29545 CLEANING SUPPLIES 94.94
34054 10/12/09 99.79 002063 COSTCO 29387 OFFICE SUPPLY/OPS 99.79
34055 10/12/09 3,639.35 480 DIESEL MARINE ELECTRIC, INC. 29727 REV VEH PARTS 2,199.42
29728 REV VEH PARTS 1,439.93

34056 10/12/09 5.451.54 085 DIXON & SON TIRE, INC. 29733 SEPT TIRES/FLT 2,078.01
258734 SEPT TIRES/FLT 175.97

29735 SEPT TIRES/FLT 2,772.01

29736 SEPT TIRES/FLT 424,55

34057 10/12/09 274,245.96 001284 DMC CONSTRUCTION INC. 29660 CONST SVC MB TO 8/31 274,245,586
34058 10/12/09 135.00 002388 DOGHERRA'S 7 29673 OUT RPR REV VEH 72.00
29678 OUT RPR REV VEH 63.00

34059 10/12/09 10.00 E112 ESTRADA, FRANCISCO 29651 DMV FEE 10.00
34060 10/12/09 462.66 001492 EVERGREEN OIL INC. 29640 HAZ WASTE DISP 2.50
29641 HAZ WASTE DISP 380.1¢6

34061 10/12/09 75.00 002295 FIRST ALARM 29675 PROF/TECH/PT 75.00
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DATE 12/10/0% 09:30

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS

FOR ACCOUNTS PAYABLE

PAGE 5

10/01/09 THRU 10/31/0¢

CHECK
AMOUNT

CHECK
NUMBER

34062
34063
34064

34065
34066
34067
34068

34069
34070
34071

34072
34073
34074
34075
34076

34077
34078
34079
34080

34081

10/12/09
10/12/09
10/12/09

10/12/0¢
10/12/0¢9
10/12/09
10/12/09

10/12/09
106/12/09
10/12/09

10/12/069
10/12/089
10/12/09
10/12/08
10/12/0%

10/12/09
10/12/089
10/12/09
10/12/09

10/12/08

30,471,
156.
.20

2,567

48.
2.
257.
525,

50.
821.
110.

160.
.00

558

79.
115.
6,390.

10
15,261
3,991
9,539

2,067,

77
72

06
01
64
6o

00

60
03

14
61

00
45

.00
.76
.00
.20

04

VENDCR

001295
647
282

510A
166
215
852

880
001145
041

001711
469
288
E505
001063

E044
001176
001310
009

043

FIRST NATIONAL BANK
GFI GENFARE
GRAINGER

HASLER, INC.

HOSE SHOP, THE

IKON OFFICE SOLUTIONS
LAW OFFICES OF MARIE F. SANG
LEXISNEXIS

MANAGED HEALTH NETWORK
MISSION UNIFORM

MOHAWK MFG. & SUPPLY CO.
MONTEREY BAY UNIFIED AIR
MUNCIE TRANSIT SUPPLY
NAUKKARINEN, JUKKAR

NEW FLYER INDUSTRIZES LIMITED

NIED, KIMBERLY

NORTHSTAR, INC.

ON-LINE STRIPING SERVICES INC.
PACIFIC GAS & ELECTRIC

PALACE ART & COFFICE SUPPLY

2

VENDOR TRANS.
TYPE

NUMBER

29661
29730
29639
29729
29674
29731
29633
29567
29637
29701
29697
295135
29523
29662
29739
29652
29738
29650
29591
29612
29613
29614
29615
29¢l16
29631
29703
29632
29693
29694
29695
29696
29713
29714
28715
28716
29717
29445
295863
29564
29634
29635
29638
29647
29648
29679
29680
29681
29682
29725
29728

TRANSACTION
DESCRIPTION

AUG RETAINAGE/MB

REV VEH PARTS
REPAIRS /MAINTENANCE
PARTS & SUPPLIES/FLT
10/01-10/31 RENTAL
PARTS & SUPPLIES
8/19-9/8 MAINT/ADM
WORKERS COMP CLAIM
WORKER COMP CLAIM
SEPT ACCESS CHARGES
OCT EAP PREMIUM
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT

REV VEH PARTS

AIR PERMIT

REV VEH PARTS

9/21 MEDICAL EXAM
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

DMV FEE

OUT RPR EQUIP
PARKING LOT/OPS
§/27-9/25 110 VERNON
8/27-9/25 138 GOLF
8/27-9/25 1200 RIVER
8/27-9/25% 1122 RIVER
8/27-9/24 115 DUBOIS
8/27-9/24 115 DUBOIS
8/27-5/24 ENCINAL
3/27-9/24 111 DUBOIS
8§/27-9/24 115 DUBQIS
OFFICE SUPPLY/LGL
OFFICE SUPPLY/OPS
OFFICE SUPPLY/OPS
OFFICE SUPPLY/HR
OFFICE SUPPLY/HR
OFFICE SUPPLY/FAC
OFFICE SUPPLY/ADM
OFFICE SUPPLY/ADM
OFFICE SUPPLY/PT
OFFICE SUPPLY/PT
OFFICE SUPPLY/PT
OFFICE SUPPLY/PT
OFFICE SUPPLY/FLT
OFFICE SUPPLY/FLT

TRANSACTION COMMENT
AMOUNT

30,471.77
156.72
2,279.79
287.41
48.06
2.01
257.¢64
375.00
150.00
50.00
821.860
52.10
26.%1
31.02
160.14
558.00
738.61
115.00
4,259.29
811.85
1,101.78
98.48
69.61
48.74
10.00
,261.76
. 991.00
285.28
,841.92
,408.25
18.34

-t
W

S

154.15
550.00
259.12
13.76
87.48

o

142.62
61.59
30.41
43.67
29.54

452.43

287.05
44.79

715.98
29.42

127.1
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L1-G

DATE 12/10/08 09:30

SANTA CRUZ

METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FCR ACCOUNTS PAYABLE

'y
o
Gy
(551
~

TRANSACTION
AMOUNT

CHECK
NUMBER

34109

34110
34111

34112

34113
34114
34115

34116

34117
34118
34119
341290
34121

34122
34123
34124
34125

34126

34127
34128

34129
34130
34131
34132

34133
34134
34135

10/19/09

10/19/09
10/18/09

10/19/09

10/19/09
10/19/09
10/19/09

10/19/09

10/19/09
10/19/09
10/19/09
10/19/09
10/19/09

10/18/09
10/19/09
10/198/09
10/19/09

10/18/09

10/19/09
10/18/09

10/19/09
10/19/09
10/18/09
10/19/09

10/19/09
10/18/09%
10/18/09

CHECK VENDOR

AMOUNT

5,338

10.
2,235,
14,842.
2,858,

263.

2,930.
300.
602,

2,835

34.
15,721,
854.

.06
.50
.00

.33

.96
.00
489,
.74
81.

00
46

00
37
00
34

82

00
44
64

. L

00
32
91

039
001093
002570
R563
041

E505
002721
001176
009

043

00114¢
107a

001071
001269
002094
001098

£334
965
018

VENDOR
NAME

DIXON & SON TIRE, INC.

EXPRESS EMPLOYMENT PROS
GLASS DOCTOR

GRAINGER

GRANITEROCK COMPANY
IKON OFFICE SOLUTICNS
KELLY SERVICES, INC.

KIMBALL MIDWEST

KINKO'S INC.

KROLL LABORATORY SPECIALISTS
LEADERSHIP DIRECTORIES, INC.
LIBERTY MUTUAL FIRE INSURANCE
MISSION UNIFORM

NAUKKARINEN, JUKKA
NEXTEL COMMUNICATIONS
NORTHSTAR, INC.
PACIFIC GAS & ELECTRIC
& OFFICE

PALACE ART SUPPLY

PREFERRED PLUMBING, INC.

PROBUILD

QQUEST SOFTWARE SYSTEMS, INC.
RAY'S UPHOLSTERY
RICON CORPORATION

ROBERT HALF MANAGMENT RESOURCE

ROCHA, LUIS
S.C. FUELS

SALINAS VALLEY FORD SALES

VENDOR TRANS.

TYPE NUMBER

29553
29833
29834
29835
29836
29837
29838
29839
29821
29823
29824
29772
7 29813
29814
29709
29710
297867
29849
29830
29831
29762
297863
29555
29752
29749
29777
29643
29790
2977¢
29775
28702
29750
29773
29780
29781
29782
29768
29517
29644
29764
29770
29565
7 29819
28758
29783
239826
29848
29827
0 29760
29757

TRANSACTION
DESCRIPTION

PROCESS/0PS
PROCESS/0OPS
PROCESS/OPS
PROCESS/0PS
PROCESS/0PS
PROCESS/0PS
PHOTC PROCESS/OPS
PHOTO PROCESS/OPS
OCT TIRES/PT

SEPT TIRES/PT

SEPT TIRES/PT
TEMP/FAC W/E 9/27
OUT RPR REV VEH

CUT RPR REV VEH
OFFICE SUPPLY/FAC
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
6/30-9/29 MRINT/OPS
TEMP/OPS W/E 89/20
TEMP/OPS W/E 9/27
PARTS & SUPPLY
PARTS & SUPPLY
PRINTING/OPS

SEPT DRUG TESTS
YELLOW BOOK SUBSRIPT
SETTLEMENT /RISK
UNIF/LAUNDRY/EFAC
UNIF/LAUNDRY/PT

DMV FEE

§/26-9/25 PHONES/OPS
SEPT MAINTENANCE
8/27-9/25 1217 RIVER
8/29-8/2% PACIFIC
OFFICE SUPPLY/FIN
CREDIT MEMO

OFFICE SUPPLY/FIN
SVC/MTC
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
SMALL TOOLS
REPAIRS/MAINTENANCE
10/1-9/30/10 MAINT
OUT RPR REV VEH

REV VEH PARTS
TEMP/FIN W/E 9/18
TEMP/PT W/E 09/25
TEMP/ADM W/E 9/25
DMV FEE

/30 DIESEL/FLT

REV VEH PARTS

PHOTO
PHOTO
PHOTO
PHOTO
PHOTO
PHOTO

91

531.
918.
576.
737.
225.
25.
49.
489.
5,338.
50.
31.
10.
2,235.
.00
123.
.46
268.
-27.

14,842

2,734

22

1,971

.87
.17
.54
.07
.62
.48
.14
.30
110.
15.
15.
1,676,
3%¢6.
50.
3.
175.
.06

27
00
00
25
00
13
03

50
00
00
76
57
96
00
00
74
44
02
00
37

88

65
12

.29
665,
.65
40.
.07
36.
2,930.
300.
602,
.20
720.
144,
34.
15,721,
854.

00

4=

60

00
44
64

00
00
00
32
91
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DATE 12/10/09 09:30

CHECK
NUMBER

34154
34155
34156
34157

34158
34159
34160
34161
34162

34163
34164
34165

34166
34167
34168
34169
34170
34171
34172

34173
34174
34175
34176
34177
34178
34179

34180
34181
34182
34183
34184
34185
34186
34187

CHECK
DATE

10/26/09
10/26/09
10/26/09
10/26/09

10/26/09
10/26/09
10/26/09
10/26/09
10/26/09

10/26/09
10/26/09
10/26/09

10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
16/26/09
10/26/08

10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09

10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09

CHECK
AMOUNT

5

5
19,97
74

1,00
10
335,77

1,51

2
10
1,11

10
23
14

2
2

5,55

395,83
11

2

50
33
1.73

-

2
43,98

2
5
20

o

5.

.00

0

1
P

3.

0

0.
4.
.06
.12

~

1

8.
.08
7.

-

0.
2.
6.
.61
.03

8

8.
5.

7

0

g

.

0

8.

06

50
32

.00

00
34

03

84

00
41
74

03
55

.25
6.
552.
8.
.00
.87
2.

00
67
03

50

.58
8.
1.
.46
8.
5.
.00

03
g2

03
06

03

M033
5204
001276
001287

616
BO18
502
M022
002627

M073
001346
130

BO14
002609
001266
002063
M092
MO39
085

001284
002388
R564
M086
002862
001020
432

372
M099
001295
M074
14040
M100
001302
M101

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

VENDOR

NAME

BAILEY, NEIL
BALDWIN, DENNIS

BANK OF MARIN
BLUE SHIELD OF CALIFORNIA

BROWN ARMSTRONG
BUSTICHI, DENE

CA. PUBLIC EMPLOYEES'
CAPELLA, KATHLEEN
CDW GOVERNMENT, INC.

CENTER, DOUG
CITY OF SANTA CRUZ

CITY OF WATSONVILLE UTILITIES

CITY OF WATSONVILLE

CLEANSOURCE
COMCAST

COSTCO
CRAWFORD, TERRI

DAVILA, ANA MARIA

DIXON & SON TIRE, INC.

DMC CONSTRUCTION INC.

DOGHERRA'S
DOLAN, TOM
DRAKE, JUDITH

ECOLOGICAL CONCERNS INC.
EMED COMPANY
EXPRESS EMPLOYMENT PROS

FEDERAL EXPRESS
FIKE, LOUIS

FIRST NATIONAL BANK
GARBRIELE, BERNARD
GARBEZ, LINDA
GARCIA, SANTIAGO
GARDA CL WEST

GOES. ALAN

VENDOR TRANS.
TYPE NUMBER

OO

joNwie)

29993
29981
29958
29978
29980
29921
29907
29940
30008
29930
29931
29932
29833
30008
29857
29943
29944
29945
29946
29947
29916
29774
29989
29806
30009
29994
29720
29721
29722
29723
29724
29745
297486
29822
29959
29794
29936
30010
28505
29977
29854
29978
29992
30011
22960
30012
29985
29996
29804
30013

ocT

TRANSACTION
DESCRIPTION

MED PYMT SUPP

DMV FEE

DEC RETAINAGE/MB
FED STIMULUS COBRA
FED STIMULUS COBRA
2009 AUDIT SVCS
SEPT BOARD MTGS
NOV MED INS

MED PYMT SUPP
OFFICE SUPPLY/IT
OFFICE SUPPLY/IT
OFFICE SUPPLY/IT
OFFICE SUPPLY/IT
MED PYMT SUPP

SEPT LANDFILL
CONTAINER/WTC
9/1-10/1 WTC
8/27-9/29 WIC
8§/27-9/29 WIC
8/27-9/29 WIC

SEPT BOARD MTIG
CLEANING SUPPLIES
10/8-11/07 1217 HB
PHOTO PROCESS/OPS
MED PYMT SUPP

MED PYMT SUPP

OCT TIRESS/FLT

OCT TIRES/FLT
TIRES/FLT

OCT TIRES/FLT

OCT TIRES/FLT

OCT TIRES/FLT

OCT TIRES/FLT

OCT TIRES/PT

CONST SVCS THRU 5/30
QUT RPR REV VEH
SETTLEMENT/RISK
MED PYMT SUPP
WATER DRAINAGE/MB
REPAIRS/MAINTENANCE
TEMP/FAC W/E 10/4
TEMP/FAC W/E 10/11
SEPT/OCT SHIPPING
MED PYMT SUPP

SEPT RETAINAGE/MB
MED PYMT SUPP

MED PYMT SUPP

MED PY SUPP

OCT ARMORED CAR SVCS
MED PYMT SUPP

10/01/09 THRU

TRANSACTION COMMENT
AMOUNT

28

849.
.26

1,049

431.
.69

899

1,715.
.25

467

33.
.27
.25

110
395,837

116.
552.

28.
500.
338.
742.
990.

70.
.03

28

43,981.
67.

28.

56.
200.
28.

.06
.00
.50
.66
.66
.00
.00
.34
.06
.63
.93
.70
.86
.03
.08
.78
.92
.57
.44
.13
100.
232.
146.
.61

28.

00
41
74

03

.03

08
05
95

00

00
67
03
00
87
50
00
58

92
46
03
086
00
03

PAGE 9

10/31/09
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DATE 12/10/0% 09:30

SANTZ CRUZ METROPOLITAN TRANSIT

DISTRICT

CEECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

10/01/09

PAGE

10

THRU 10/31/09

TRANSACTICON COMMENT
AMOUNT

CHECK
NUMBER

34188
34189

34180
34191

34192
34183

34194
34195
34196
34197

34198
34199
34200
34201
34202
34203
34204

34205
34206

34207
34208
34209

34210
34211
34212
34213
34214

CHECK
DATE

10/26/09
10/26/09

10/26/09
10/26/09

10/26/09
10/26/09

10/26/09
10/26/09
10/26/09
10/26/09

10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09
10/26/09

10/26/09
10/26/09

10/26/09
10/26/09
10/26/09

10/26/09
10/26/0¢9
10/26/09
10/26/09
10/26/09

72.9
80,920,595

34.
50.
30,000.
15,767.4

2,805.
28.
120.
1,645.
50.
1,737,
366.

40.
4,972,

3,292,
.03
3,662,

20.
887.
28.
28.
100.

00
50

05
48

21
00
03
03
00

MO41
282

BOZ3
001087

1081
001035

E318
BOO06
002116
002117

110
11104
074
001118
B0Z5
001052
041

E045
001306

001176
MOS0
009

043
950
M109
M070
B024

VENDOR
NAME

GOUVEIZA, ROBERT
GRAINGER

GRAVES, RON

GREENWASTE RECOVERY, INC.

HALL, JAMES
HARRIS & ASSOCIATES

HERNANDEZ, ALICIA

HINKLE, MICHELLE

HINSHAW, EDWARD & BARBARA
IULIANO

JESSICA GROCERY BTORE,
JUSSEL, PETE

KENVILLE LOCKSMITHS
MACERICH PARTNERSHIP LP
MARTINEZ, EMILIO

MID VALLEY SUPPLY
MISSION UNIFORM

MONTESINO, EDUARDO
NILSON, VALERIE S.

NORTHSTAR, INC,
O'MARA, KATHLEEN
PACIFIC GAS & ELECTRIC

PALACE ART & OFFICE SUPPLY
PARADISE LANDSCAPE INC
PEREZ, CHERYL

PICARELLA, FRANCIS

PIRIE, ELLEN

InC.

VENDOR TRANS.

TYPE

~1 ]

-~ O

-3 -

-~ O

NUMBER

29997
29950
29951
29908
29887
29888
29889
29890
29891
29892
29893
29894
29895
29896
29897
29898
29998
29937
29938
29983
29909
29925
29923
29924
29922
30014
29769
2992¢
29910
29690
28740
29741
29742
29743
29771
29789
29928
297692
29793
29935
29852
299299
29886
29948
29949
29712
29856
30000
30007
29911

TRANSACTICN
DESCRIPTION

MED PYMT SUPP
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
SEPT BOARD MIG

SEPT GARB/GRN VALLEY
OCT-DEC SOQUEL
OCT-DEC BIG BASIN
OCT-DEC SOQUEL
OCT-DEC FREEDOM
OCT-DEC FREEDOM
OCT-DEC AIRPORT
OCT-DEC HWY 17
OCT-DEC BEN LOMOND
SEPT GARB/KINGS
SEPT GARB/MT HERMON
SEPT GARB/RESEARCH
MED PYMT SUPP

PROF SVCS THRU 9/30
PROF SVCS THRU 9/30
DMV FEE

SEPT BOARD MTGS

370 ENCINAL RENT
115 DUBOIS RENT

111 DUBOIS RENT
CUSTODIAN SERVICES
MED PYMT SUPP
SVC/ENCINAL
CAPITOLA MALL/RENT
SEPT BOARD MIG
CLEANING SUPPLIES
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/PT

DMV FEE

CONSULTING SVCS
CONSULTING SVCS
CONSULTING SERVICES
OUT RPFR EQUIP

MED PYMT SUPP
9/5-10/5 KINGS
8/26-10/5 KINGS VLG
9/11-10/8 RESEARCH
OFFICE SUPPLY/FAC
OCT MAINTENANCE

MED PYMT SUPP

MED PYMT SUPP

SEPT BORARD MTGS

56.
452,
401.

50.

17.

53.

53.
.34

53.

53.
106.
160.

53.
.28
.25

213.
72.
10,810,
70,110.
34,

50.
30,000.

3,369.
12,397.

2,905.

28.
120.

1,645.
.00
.77

53

182
78

50
1,737

69.
13¢9.
48.
26.
52.
30.
40.
1,625.
.50

1,657

1,690.
3,292.
28.
14.
2,515,
1,132,
W24
887.
28.
28.
100.

20

06
37
91
00
78
34
34

34
34
68
0z
34

75
94
13
50
00
00
00
76
69
16
03
00

13

85
37
27
91
10
07
00
00

00
05
03
30
53
65

00
03
03
00
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager ﬁ&

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR OCTOBER 2009.

L. RECOMMENDED ACTION

Staff recommends that the Board of Dir
reports for October 2009, /. -

ctors accept and file the monthly budget status

II. SUMMARY OF ISSUES
o Operating Revenues for the month of October 2009 were $298K or 13 % under the
amount of revenue expected for October 2009.

¢ Consolidated Operating Expenses for the month of October 2009 were $465K or 14
% under budget for the month of October 2009.

o Capital Budget spending year to date through October 2009 was $2,419K or 12 % of
the Capital budget.

HI.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue,
expense and capital reports represent the status of Santa Cruz METRO’s FY 10 operating and
capital budgets versus actual expenditures for the month.

The fiscal year has elapsed 33%.

5-2.1



Board of Directors
Board Meeting of December 18, 2009
Page 2

A. Operating Revenue

For the month of October 2009 Operating Revenues were $298K or 13 % under the amount of
revenue expected for October 2009. Sales Tax Revenues continue to lag behind budget
projections due to the current economic recession. Passenger Revenue receipts are also below

budgeted amounts. Revenue variances are explained in the notes at the end of the revenue
report.

B. Operating Expense by Department

Total Operating Expenses by Department for the month of October 2009 were $465K or 14 %
under budget; 1 % over where we were in FY09. The majority of the variance is due to lower
than anticipated Personnel, Fuel & Lube Rev Vchicles and Rev Vehicle Parts expenses.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of October 2009 were $465K or 14 % under
budget. Personnel Expenses, Prof & Tech Fees, Fuels & Lube Rev Veh, and Rev Vehicle Parts
all contributed to the variance. Further explanation of these accounts is contained in the notes
following the report.

D. Capital Budget

Capital Budget spending year to date through October 2009 was $2,419K or 12 % of the Capital
budget. Of this, $1,220K or 29 % has been spent on the MetroBase Maintenance Facility project
and $1,129K or 47 % has been spent on the Purchase & Renovation of Vernon Bldg.

1V.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staff is
implementing cost - cutting strategies and diligently looking at different scenarios and options in
order to close the projected budget gap.

Attachment A: FY 10 Operating Revenue for the month ending — 10/31/09
FY 10 Operating Expenses by Department for the month ending — 10/31/09
FY 10 Consolidated Operating Expenses for the month ending — 10/31/09
FY 10 Capital Budget Reports for the month ending — 10/31/09

Prepared by: Kristina Mihaylova, Financial Analyst
Date Prepared: December 08, 2009
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FY10

METRO Operating Revenue
For the month ending - October 31, 2009
Percent of Year Elapsed - 33%
Current Period Year to Date YTD Year Over Year Comparison
Actual
Revenue Source, Actual Budaet $ Var % Var Notes Actual Budget $Var % Var FY10 EY09 § Var % Var
Passenger Fares $ 284800 $ 317,803 $§ (33.003) -10% $ 11421478 $ 1.260,331 $ (138833) -11% $ 1121478 $ 1249013 $ (127,835) -10%
Paratransit. Fares $ 22,726 -$ 43,305 % {20;688). -48% $ 82175 § 121,288 $ - {89;113) -<32% & 82:175. $ 118,387 §. {37212y -31%
Special Transit Fares $ 484629 $ 524,985 § (40.356) -8% 3 872,916 $ 941,269 §  (68,343) 7% $ 872916 $ 917752 3  (44,836) -5%
Highway 17 Fares $ 99,193 '$ 95947 % 3,246 3% $ 358,180 - & 362,106: $ (8,926) 2% $ 353180 % 349975 . $ 3,205 1%
Highway 17 Payments $ 33,042 $ 37,393 § (4.351) -12% % 147,372 & 146,267 $ 1,105 1% $ 147,372 % 148,082 $ (710 0%
Subtotal Passenger Revenue $ 924390 $ 1,018,523 $ (95,133 -8% 1 $ 2577121 $ 2,831.251 $ (254,130) -9% § 2577421 § 2784209 $ (207,088) ~7%
0% 0%
Commissions 3 - $ 458 § (458) -100% 3 1,355 % 1,832 $ 477y -26% $ 1,355 $ 1,704 $ (349) -20%
Advertising Income $ 19,1848 11,478 % 8,008 72% 2 s 111,670 $ 99,892 & 11,778 12% $ 141,670 % 51,265 & 80,405 118%
Rent Income - SC Pacific Station $ 7.697 % 7,627 8 70 % 3 30,649 % 30,321 § 328 1% 3 30,649 % 29,862 $ 787 Yo
Rentincome - Watsonville TC $ 2:899 8 2,643 § 258 10% $ 11464 & 13,088 % {1574y -12% & 11,4648 13,9168 (2,452) - -18%
Rent Income - General $ -8 -8 - 0% $ -8 -8 - 0% $ -8 11069 &  (11.069) -100%
nterestincome 3 17,182 $ 4:387 “$ 12,795 292% 3 $ 76:828 $ 18,700 8§ 58,128 3119% 8 76;828:.% 173,702 ' .(96.874) -56%
Other Non-Transp Revenue $ 30 % 485 $ (485)  -94% 3 3268 $ 1,940 $ 1,328 68% 3 3,268 $ 1,376 $ 1,892 138%
Sales Tax-Revenue $ 1,056,700 '$ 1,280,009 §(223.309) -17% 4 $ 4717364 $ 5778735 $(1,061,371) 7 <18% $ 4,717,364 5,549:805 § (832441 - ~15%
Transp Dev Act (TDA) - Op Asst $ - $ - 3 - 0% $ 1416856 $ 1,387.8056 $ 28,851 2% $ 1416656 $ 1494616 $ (77.860) -5%
Subtotal Other Revenue $ 1,103,692 $ 1,306,787 & (203.088) -16% $ 6,368,254 $ 7332263 $ (963009 -13% $ 6,369,254 $ 7,327,315 $ (958,061) -13%
% 0%
FTA Sec 5307 - Op-Asst $ $ - $ 0% $ - $ $ - 0% $ $ - $ %
Repay FTA Advance 3 $ - $ - 0% 3 - $ $ 0% $ $ - $ - 0%
FTA Sec 5311 - Rural-Op Asst $ - 5 $ - 0% $ $ $ - 0% $ - $ 161,615 - § (161,615) ~100%
Sec 5303 - AMBAG Funding $ - $ - 3 - 0% $ - $ - $ - 0% $ - 3 - $ - 0%
FTA Sec 5317 - Op. Assistance $ - g =% 0% $ - $ : $ - 0% $ - $ IR 09%
Subtotal Grant Revenue $ - $ - 3 - 0% 3 - $ - $ - 0% S - S 161,615 $ {(161,615) -100%
Subtotal Operating Revenue § 2,028,082 & 2326310 $ (298,228) -13% $ 8,946,375 $ 10,163514 $£(1,217,139) -12% $ 8046375 $§ 10,273,139 $(1.326,764) -13%
Total Operating Expenses $ 2,954,484 $ 11,640,498 $ 11,640,498 § 11,534,282
Variance $ 926,402) $ (2.684,123) $ (2.694,123) $ (1.261,143)
One-Time Revenue
Transfer (to)/from Capital Reserves $ - 0% $ - 8 $ 0% $ -3 $ - 0% ey,
Transfer {to)/from CashiFlow:Res $ - 0% $ -8 - $ - % $ R =% - 0% @
Transfer (to)/from W/C Reserve s - 0% $ -8 -8 - 0% $ -8 $ - 0% E3%
Transfer:(to)/from:Liats Ins:Res g - 0%. . . $ - $ $ - 0% S - $ - 3 - % @
Carryover from Previous Year $ - 0% $ - $ $ - 0% $ - $ - $ - O%m
Suptotal One-Time Revenue $ $ - 8 0% 3 -8 $ - 0% $ $ -3 - 0%%
Total Revenue $ 2,028,082 $ 2326,310 $(298,228) -13% $ 8,946,375 $ 10,163,514 $(1,217,139) -12% S 8,946,375 $ 10.273,139 $(1,328,764) -13°/§
Total Operating Expenses $ 2,054,484 $ 11,640,498 $ 11640488 $ 11,534,282
Variance 3 (926,402) $ (2,694,123) $ (2,694.123) & {1,261,143)

BOD Rev F10

V we

October 2009
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FY10

METRO Operating Revenue
For the month ending - October 31, 2009

Percent of Year Elapsed - 33%

Current Period Year to Date YTD Year Over Year Comparison
Actual
Revenue Source Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY10 EY09 $ Var % Var

Current Period Notes:

1) Passenger Revenue is under budget due to decreased ridership.
2) Advertising income is over budget due to more advertising than expected.
3) Interest income is over budget due to revenue budgsted using County Treasury estimates, while a higher interest rate was actually paid.

4} Sales Tax Revenue is under budget due to less consumer discretionary spending and current economic conditions.

BOD Rev Fi10 October 2009
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For the month ending - October 31, 2009

FY10

Operating Expenses by Department

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actuaf Budget 3 Var % Var EYi10 EY09 S Var % Var

Departmental Personnel Expenses
700 - SCCIC $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - $ - 0%
11400 ~ Administration 3 62,632 % 68,438 $. {5806y 8% 3 257,667 % 278,752 .$ (16,085) -6% $ 257667 -$ 347,338 8§ (89,671) -26%
1200 - Finance $ 81,368 $ 97142 & (15,774) -186% $ 332,739 § 388,568 $ (55,829) -14% $ 332,738 $ 186,114 $ 146,625 79%
4300 ~ Customer Service $ 30933 $ 39,070 '8 (8137 -21% $ 123,953 & © 156,280 (32,327). =21% $ 123,953 - § 1445681 $ (20,608} -14%
1400 - Human Resources 3 36,557 $ 50,587 $ (14,040} -28% $ 177,071 % 202,388 % (25,317) -13% $ 177071 % 187,131 § (10,080) -5%
1500 ~Information Technology. 3 41,668 $ 44,081 '$ {2,393y 5% $ 170,382 8§ 176,244 3 {5,912). . -3% S 170,332~ % 164,010 & 6,322 %
1700 - District Counse} $ 37.262 $ 39,206 $ (1,843) -5% $ 149,259 % 156,820 & (7.561) -5% $ 148,259 § 138,470 3 10,788 8%
1800:+ Risk:Management 3 - $ - $ - 0% $ - $ - 8 - 0% $ = 3 - $ - %
2200 - Facitities Maintenance $ 77,5616 $ 87,177 & (9.661) -11% $ 314,824 § 348,708 § (33,884) -10% $ 314,824 % 308,581 $ 6,243 2%
3100.- Paratransit Program $ 260,546 'S 307,168 $  {46:622F ~15% S 1,044,364 $ 1,228.6873 § (184;309) -15% $ 1,044,364 $ 979481 % 64,883 7%
3200 - Operations 3 162,531 8§ 172,015 § (9,484) -6% $ 714,029 $ 710,542 $ 3,487 0% $ 714,028 $ 657,885 $ 56,144 9%
3300 - Bus Operalors $ 1,136,245 1,195085§ {58,810} 5% g 4430074 $ 4,764,721 % (334,647} -T% $ 4430074 8 4308317 % 128,757 3%
4100 - Fieet Maintenance 3 297,085 $ 324,745 § (27.660) -9% $ 1,196,776 $ 1,298983 § (102,207) -8% $ 1,196,776 $ 1,255,996 $ (59,220) -5%
9001 - Cobra Bengfits $ 1,056 % - 3 1,066 100% $ 1,392 § - $ 1,382 100% $ 1,392 % 1,388 % 4 0%
9005 - Retired Employee Benefits  § 146,523 $ 180,037 $ (33,514) -19% $ 584,115 § 720,148 § (136,033) -19% 3 584,115 $ 489,622 $ 94493 19%
9014+ Operating Grants $ - 0% $ -8 -8 - 0% $ -8 -8 - 0%
110020 - Operating Grants $ - 0% $ - $ - $ - 0% $ - $ - $ - Q0%
10G - New FlyerParts Credit $ - % $ s § E : 0% $ < - - 0%

Subtotal Personne/ Expenses $ 2,371,922 $ 2,604,710 $ (232788) -9% 3 0,496,595 $§ 10,425,827 $ {929,232) -9% $ 9,496,505 $ 9,166,894 $ 329,701 4%
Departmental Non-Personnel Expenses
700 - SCCIC $ - 5 4 8 (4) -100% $ 260 8 358 3% (98} -27% $ 260 $ 20 $ 240 1200%
1100.- Administration $ 22,262 $ 32,147 $ (9.885) -B31% 8 84,084 § 129,587 *$ (45,503): .-35% $ 84,084 3 76,357 - % 7727 10%
1200 - Finance $ 70,778 $ 71600 § (822) 1% $ 308,852 $ 316,035 $ (7,183) -2% $ 308,852 $ 265565 $ 43,287 16%
1300~ Gustorher Service $ 2646 % 5980 .% (3:334). -58% $ 16,042 % 31,9707 % (12,928} -40% 3 18,042 . % 30,414 $ {11,872y -37%
1400 - Human Resources $ 9,697 § 16,081 $ (6,384) -40% $ 21,529 % 64,324 $ (42,795) -67% % 21,528 $ 10,669 $ 10,860 102%
1500 - Information Technoldgy 3 22470 % 15,117 % 7,353 49% $ 54,208 $ 66,668 $ (12459 - -19% $ 54,209 $ 34,046 - § 20,163 :59%
1700 - District Counset $ 877 8 1691 § (814} -489% $ 39812 $ 8764 3 (2,852) -42% $ 3912 § 4664 $ (752) -16%
1800:-'Risk Management $ 8750: "% 20833 & {12,083).. -58% $ 22,600:-:$ 83,332 % (60,732) -73% S 22,6008 22408 °$ 192 S
2200 - Facilities Maintenance $ 141,465 § 145873 % (4,408) -3% $ 611,787 $ 591,981 3 19,806 3% $ 611,787 & 537,282 % 74505  14%
3100 ~ Paratransit: Program $ 80:970" § 74438 & (13468) -18% g 218,404 $ 207,75% % (79:347) +27% $ 21840478 228,641 '$ {10,237) . 4%
3200 - Operations $ 38,945 § 45,526 S (6.581) -14% $ 158,189 § 177,840 $ (18.851) -11% 3 158,189 % 203,802 $ (45,613) -22%
3300 <Bus: Operators 3 - $ 838 § {638) -100% $ 1,168~ 8 2,557 $ (1,383). -54% $ 19168 % 4164 - 8 (2:8986). -72%
4100 - Fleet Maintenance $ 203,701 $ 385,007 $ (181.,308) -47% $ 639,866 $  1.552952 $ (913,086) -59% $ 639,866 $ 937,512 $  (297.846) -32%
9001 - Cobra Benefits $ - 8 - $ - 0% 3 (1) § - S {1)-100% $ (1% - $ (1) 100%
9005 - Retired Employse Benefits  $ $ 18 (1) -100% $ - 5 3 % (3 -100% 3 - 3 - $ - 0%
9014 - Operating.Grants $ =8 - 0% $ -8 -8 - % $ -8 11,848 &  (11,848)%100%
110020 - Operating Grants $ -8 3 0% $ - $ - 8 0% $ - 8 -8 - 0%
100~ New:Flyer Pafts Credit $ - 8 - 8 - % $ CA 3 0% $ <8 0% (0):=1009
Subtotal Non-Personne! Expenses $ 582,561 $ 814,936 $ (282,375) -29% $ 2143801 § 3,322,116 & (1,178,215) -35% $ 2,143,901 $ 2,367,392 $ (223,491) -9%

Oct 2009

BOD ExoDent FY10
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FY10

Consolidated Operating Expenses
For the month ending - October 31, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var Y10 EYQ9 $ var % Var
LABOR
501011 Bus Operator Pay $ 662,468 $ 678,292 $ (15824) -2% $ 2538017 $ 2713170 $ (177,153) -7% $ 2,586,017 $ 2645712 $ (109.695) -4%
501043:Bus Operatoi Overtime $ 142,984 $ 11,233 & 31,251 28% $ 516,432 % 446,832 8 69,500 - 16% . -$ 516,432 % 841,429 % 175,003 51%
501021 Other Salaries $ 548,701 $ 560,769 $ (12,068) -2% $ 2,170,517 $ 2272149 §$ (101,632) -4% $ 2170517 $ 2074515 $ 96,002 5%
501023 Othér Overtime $ 26,9338 $ 25,296 % 1,837 6% $ 118,519 & 108,169 & 10,3500 10% $ 118,519 & 84,318 % 34,201 41%
Total Labor- $ 1,381,086 & 1,376,080 $ 4,996 0% $ 5341485 $ 5540420 $ (198,935) -4% $ 5341485 $ 5145974 $ 195511 4%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. $ 19,310 $ 21577 $  (2.267) -11% $ 77,145 $ 86,308 S (9.163) -11% § 77145 $ 71,913 § 5,232 7%
502021 ‘Retirement $ 184,468 S 199,902 - $ (15,434) -8% $ 741,187 - 799608 .%  (68421) 7% & 741,487 °$ 753,635 -8 . (12,448)  -2%
502031 Medical Insurance $ 451,666 $ 528,472 & (76,806) -15% $ 1792027 $ 2,113,888 $ (321,861) -15% $ 1792027 $§ 1631283 $ 160,744 10%
502041 Dentalinsurance $ 38,947 % 46:442 § 1 (7.495) ~18% s 160,360 :$ 185,768 .S {25/408) -14% § -~ 160360 § 157,578 . % 2,782 2%
502045 Vision Insurance $ 11,318 & 12,057 $ (739) -6% $ 45314 § 48,228 $ (2,914) 6% $ 45,314 § 44398 $ 9186 2%
502051 Life insurance s 3594 % 4,326 'S {732y ~17% $ 14,048 § 17,307 % {3.259) ~+19% . '§ 14,048 $ 17:950 8§ (3;,902) - -22%
502060 State Disability $ 16,028 & 26,562 $ (10,534) -40% $ 65,772 $ 106,248 & (40,476) -38% $ 66772 $ 45848 $ 19,924 43%
502061 Disability.Insurance $ 17,075 8 22,749 § - (5,674) -25% $ 69,788 S 90,996 $ (21,208) -23% & 69,788 % 70,660 ‘$ 872y 1%
502071 State Unemp. ins $ 74 8 4,434 $  (4.508) -102% 3 1,098 % 17,736 $ (16.638) -94% § 1,098 $ 523 8 575  110%
502081 Worker's Comp ins - $ 42,504 $ 85,756 § (43.252) -50% $ 197,556 % 343024 ~$ (145,468) -42% - $ 197,556 & 258,049 § . (60,493} -23%
502083 Worker's Comp IBNR 3 - $ - $ - 0% $ - $ - $ - % % - $ - $ - 0%
502101 Holiday Pay $ 2582, % 36,356 .8 (38,774) -93%. ° $ 54,427 & 116354 % {681,827) -53% S 54427 % 61,614..'% (7,187 -212%
502103,Floating Holiday $ 3,078 $ 6,041 $ (2,963) -49% $ 10,258 $ 24167 $ (13,909} -58% % 10,258 & 4,518 § 5,739  127%
502109:Sick Leave $ 71,645 $ 77,938 % (6,293)- -8% $ 246,639 S 311,752 & (65053) 21% - $ 246899 $ 202222 % 44,477 - 22%
502111 Annual Leave $ 112,458 § 131,432 § (18,974) -14% $ 605,747 % 525728 $ 80,019 15% § 605,747 § 637612 $ (31,865 -5%
502121 Other:Paid Absence $ 8257 % 10,657 § {1,400} -13% $ 45,850 § 42.:628 % 3222 8% $ 45,850 - $ 38,428 % 7422 19%
502251 Physical Exams $ 390 $ 1,108 & (718) -65% $ 2328 $ 4432 % (2,104) -47% % 2328 % 1670 8 658 39%
502253 Driver Lic Renewal & 296.-% 367 .3 (71) ~19% $: 1,185 & 1,468 $ (283} -19% % 1,185 % 442 & 743 - 168%
502999 Other Fringe Benefits $ 6,294 § 12,443 $§ (6,149) -49% $ 24321 3% 49771 $  (25,450) -51% $ 24321 $ 22,575 & 1,746 8%
Total Fringe Benefits - _&____900.836_§ __ 1,028,619 (237.763) -19% $_ 4155110 5 4885411 ® (730,301) -15% 6 4155110 S 4020919 S 134191 _ 3%
Total Personnel Expenses- § 2,371,922 § 2,604,709 $ (232,787) -9% 1 $ 9496,595 $ 10,425,831 $ (929,236) -8% $& 9496595 8 9,166,893 § 329,702 4%
Oct 2009
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For the month ending - October 31, 2009

FY10

Consolidated Operating Expenses

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budgst $ Var % Var Actual Budget 8 Var % Var EY10 EY09 $ Var % Var
SERVICES
503011 Acctg & Audit Fees $ 13,000 $ 13,858 $ (858) 6% g 35,700 8 37374 % (1.874) 4% % 35700 & 26,700 § 9,000 34%
503012 Admin:& Bank Fees $ 1469 $ 1413 8§ 56 o g 51,046 & 55,572 % (4,527). -8% '8 51,045 '$ 49,818 $ 1,227 2%
503031 Prof & Tech Fees $ 15,267 % 32644 S (17.377) -83% $ 44695 $ 113,408 $ (68,713) -61% & 44695 & 39,887 $ 4,808 12%
503032 Legislative Services $ 7500 % 8,617 & {1117} -13% g 30,000 % 34,468 -$. (4468) -13% $ 30:000 % 30,000, -§ - 0%
503033 Legal Services $ 1851 4583 & (2732) -680% S 8,173 8 18,332 &  (12,159) 66% 9 6,173 % - $ 6,173  100%
503034 Pre-Employ Exams $ 832 % 1,037 % (208} -20% $ 3811 $ 4,148 8§ (337) 8% $ 3811 $ 2852 & 959 " :34%
503041 Temp Help $ 24,845 $ - § 24845 100% $ 80,614 % - $ 80,614 100% $ 80614 $ 51,220 $ 29,394  57%
503161 Custodial-Services $ 5075 % 5,508 - & 467 8% ot 20,716 $ 22,032 ¢ (1:316) . 6%~ $ 20,718 % 23,184 $ {2,468) " 11%
503162 Uniform & Laundry $ 1,736 & 3668 $ (1,932) -53% $ 7,584 § 14,672 $ (7,088) -48% $ 7584 % 14,167 $ (6,583) -46%
503171 'Security: Setvices $ 30,660 °$ 33,884 §  {3424) -10% g 114277 $ 185,576, "¢ = (21,209) -16%. $ 114,277 % 117,977 § {3,700} - -3%
503221 Classified/Legal Ads $ 954 $ 2,200 $ (1,246) -57% 3 2,398 § 8,800 $ (6,402) -73% % 2,398 $ 5741 § (3,343) -58%
503222 Legal Advertising $ B -3 - 0% $ - % -8 . 0% 8 S8 - g 0%
503225 Graphic Services $ - $ 333 § (333) -100% 3 - $ ) 1,332 $ (1,332) -100% & - $ - $ - 0%
503351 Repair .- Bidg.& Impr 3 1,429.. % 6375 & (4,646) -78% $ 14,962 % 25500 . (10,538) 41% § 14,962 .:% 30,652 "8 (15890} + <51%
503352 Repair - Equipment $ 34,243 $ 32,660 $ 1,583 5% $ 165,242 § 161,118 $ 4124 3% $ 165242 $ 109,893 § 55,348 50%
508353 Repair - Rev Vehicle $ 48,305 % 36,442 S 11,863 33% $ 119,905 § 145,768 5. {25,863) «18% & 118805 8 186,171 ..% . (66,266) -B36%
503354 Repair - Non Rev Vehicle $ - $ 2625 $ (2,625) -100% $ 7,460 3 10,500 $ (3,040) -29% 3 7460 3 10,637 $ (3.077) -29%
503363 Haz Mat Disposal $ 2125 8§ 2,083 % 42 - 2% $ 13250 -$ 8.332. % 4,918 59% & 13,250 8§ 15,769 -$ (2,519) - ~16%
Total Services - $ 190,091 $ 188,030 $ 2,061 1% $ 717,832 $ 796,932 $  (79.100) -10% $ 717.832 $ 714,568 & 3.264 0%

MOBILE MATERIALS AND SUPPLIES
504011 Fuels & Lube Non Rev Veh $ 22,798 $ 17,283 $ 5515 32% $ 55,843 § 69,132 $§ (13.289) -19% § 55,843 $ 67,063 $ (11,220) -17%
504012 Fuels &'Lube Rev Veh $ 128884 '$ 270,417 $.(141,583) -52% $ 366:215. $ 1,081.668 & (715.453) -66% . & 366:215. § 654,731 - $-(288;518) +44%
504021 Tires & Tubes $ 12,550 $ 17750 $  (6.200) -28% $ 50,755 & 71,000 $ (20,245) -29% § 50,755 $ 88,382 $ (37.627) -43%
504161 Other Mobile Supplies $ - 3 858 % (858) -100% $ 1578 3432 % (3.275). -95% % 157 1% 4078 § (3,921) - -96%
504191 Rev Vehicle Parts $ 15,849 § 68,083 $ (52,234) -77% $ 128,097 $ 272,332 $§ (143.235) -53% § 129,097 $ 16,362 § 112735 689%

Total Mobile Materials & Supplies - § 180,081 $ 374,391 & (194,310) -52% 3 602,067 $ 1,497.564 $ (895497 -60% § 602,067 $ 830.616 $ (228,549) -28%

]
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FY10

Consolidated Operating Expenses
For the month ending - October 31, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $Var % Yar EY10 EY09 $ Var % Var
OTHER MATERIALS & SUPPLIES
504205 Freight Out % 182 § 300 $ (118) -39% $ 453 8§ 1,200 $ (747) -62% 8 453 % 995 $ (542) -54%
504211 Postage & Mailing $ 157 % 1,939 (1,782) -92% $ 4180 8 9.256.. & (5;676) -55% " . & 4,180 % 4,021 8 159 4%
504214 Promotional ltems $ - $ - $ - 0% $ - $ . $ - 0% % - $ - $ - 0%
504215 Printing . $ 1,051 ' 5329 $§ - (4,278) -80% 7 $ 22,1200 % 20613 & (8,493) -28%  '$ 22:120 % 25,765 % (3,645): - .-14%
504217 Photo Supply/Processing $ 194 825 § (631) -76% $ 389 $ 3300 $ (2,911) -88% & 389 % 3217 § (2,828) -88%
504311 Office Supplies % 4,234 % 7,353 % (B119) -42% $ 22,638 & 29,412 § (8,774) ~23% % 22,638 % 28611 & 5,973y -21%
504315 Safety Supplies g 1,023 § 2,792 $ (1,769 -63% $ 5277 § 11,168 § (5.891) -53% $ 5277 $ 7.838 S (2.562) -33%
504317 Cleaning Supplies $ 2677 $ 4,934 § . {2,257) -46% $ 10,298 $ 19,733 & (9.435) -48% % 10,298 § 13,656 ..% {3,358}, -25%
504409 Repair/Maint Supplies $ 3987 & 4775 $ (788) -17% 3 14871 § 19,100 % (4,229) -22% & 14871 § 24,652 % (9,781) -40%
504421 Non:tnventory Parts $ 365 & 4,463 $ {4:098) ~92% 8 $ 5641 § 17,851 - $  £12;210) -68% & 5,641 .8 25,643 % (20,002) -78%
504511 Small Tools $ 336 % 875 $ (539) -62% $ 1324 & 3500 $ (2,176) -62% $ 1,324 &% 2,668 S (1,344)  -50%
504515 Employee ToolRpicmt $ - $ 225 % (225) -100% $ 624 $ 900 $ {276) -31% . % 624" $ 505 % 19 24%
Total Other Materials & Supplies - % 14,206 $ 33,810 $§ (19604) -58% $ 87,8156 $ 146,033 3 (58,218) -40% § 87815 § 137,572 $ (49,757) -36%
UTILITIES
505011 Gas & Electric $ 14,042 $§ 19,101 $& (4,159) -22% $ 62235 & 76,404 $ (14,169) -19% $ 62,235 $ 62,229 $ 6 0%
505021 Water-& Garbage 8 13,243 % 10682 % 2661 24% $ 46,283 & 42,725 % 3558 8% $ 46,283 8 45415 § 1,168 3%
505031 Telecommunications $ 7224 % 12,298 $§ (5,074) -41% 3 35333 §$ 49,192 $ (13859) -28% $ 35,333 % 32,234 $ 3,099 10%
Total Utjlities - 8 35,409 $ 42,081 § (6,672) -16% $ 143,851 $ 168,321 &  (24,470) -15% & 143,851 § 139,578 $ 4,273 3%
CASUALTY & LIABILITY
506011 [nsurance - Property $ 8,389 % 10,158 $& (1,769) -17% $ 33,556 $ 40,632 $ (7,076) -17% & 33,556 $ 23,648 $ 9,908 42%
506015 Insurance - PL & PD $ 38,101 § 43775 & (5674) -13% $ 152:404 % 175,100 -§ ~(22/696) -13% " B 152404 % 162104, $ (8,700) -6%
506021 Insurance - Cther 3 - $ 800 3 (800) -100% $ - $ 800 $ (800) -100% $ - $ 711 $ (711) -100%
506123 Settlement. Costs $ 5891 & 12;500 $ (6,609 -B3% 9 $ 12,024 '$ 50,000:. "% | {37,976) -76% & 12,024 8 21,898 % (9,874 ~45%
506127 Repairs - Dist Prop $ - $ - 0% $ - $ - $ - 0% $ - $ (22,843) $ 22,843  -100%
Total Casualty & Liability - $ 52,381 $ 67,233 $ (14,852) -22% $ 197,984 3 206,532 $§ (68,548) -26% $ 197,984 $ 185,518 $ 12,466 7%
TAXES
507051 Fuel Tax 3 1,303 3 1209 % 94 8% $ 3652 $ 4836 $ (1,184) -24% $ 3652 $ 2,138 % 1,514 71%
507207 Licenses-& permits $ 1,113 8§ 1,158 $ (45) - -4% $ 6,883 .¢$ 4,632 .$ 20251 49%. % 6,883 & 2:397°8 4,486 187%
507999 Other Taxes $ 4828 $ 860 3 3,068 461% 10 $ 7313 $ 5002 S 2311 46% $ 7313 ' $ 3,335 $ 3,978 119%
Total Utilities - $ 7244 $ 3227 $ 4,017 124% $ 17,848 $ 14,470 $ 3378 23% § 17,848 § 7870 % 8,978 127%
DAR FancEvn FY40 Oct 2009
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FY10

Consolidated Operating Expenses
For the month ending - October 31, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budaet 8 Var % Var Notes Actual Budget 8 Var % Var EY10 FYQ9 $ Var % Var

PURCHASED TRANSPORTATION

503406 Contr/Paratrans $ 29,180 3 20,833 $ 8,347 40% 11 $ 87,132 & 83,332 & 3800 5% $ 87,132 § 53,486 $ 33,646  63%
Total Purchased Transportation - $ 29,180 $ 20,833 & 8,347  40% $ 87132 § 83,332 $ 3,800 5% $ 87,132 § 53,486 $ 33,646  63%
MISC
509011 Dues & Subscriptions $ 5386 $ 5485 § (99) -2% $ 20,883 % 22,940 $ (2,057) 9% 3 20,883 $ 21,589 § (706) -3%
509085 Advertising:~RevRProduct 8 - g - $ - 0% $ - g - $ - % B - $ - $ - 0%
509101 Emp Incentive Prog $ 304 $ 2883 $ (2579 -89% $ 896 $ 11532 ¢ (10,636) -92% $ 896 $ 3744 $ (2,848) -76%
509121 Employge Training $ 43 % 4739 % (4.696) -99% 12 % 1.725 % 25,156 . & - {28431) ~93% & 1,725 % 11,281 08 (9,556) <85%
509123 Trave! $ 5848 % 7232 $ (1,383 -19% $ 16,878 $ 28,927 $ (12,049) -42% §$ 16,878 $ 16,861 $ 17 0%
509125 tocal Meeting Exp % 283 % 413 % (1303 --31% $ 687 % 1,650 {968) -58% & 687 .8 997 % (310): - B1%
509127 Board Director Fees $ 450 8 1,100 $ (650) -59% 3 2,350 $ 4,400 $ (2,050) -47% &% 2350 § 3550 % (1,200) - -34%
509150-Contribtitions g - 3 54 % (54} -100% $ - S 216..% {216) -100% § - $ - $ B 0%
509197 Sales Tax Expense 3 - $ - g - 0% $ - g - $ - 0% 8 - $ - $ - 0%
509198 Cash Over/Short $ 12 % 41.% (29). ~71% g g6 % 167 =S (71) -43% 96 -§ {233y % 329 “141%
Total Misc- § 12,827 $ 21,947 $  (9,620) -44% $ 43,516 $ 94,088 $ (51.473) -54% & 43515 & 57,789 & (14,274) -256%
LEASES & RENTALS
512011 Facility Rentals $ 60,529 % 61,030 $ (501) -1% $ 241,926 % 244,120 % (2.184) 1% $ 241,926 $ 234,131 $ 7,795 3%
512061 Equipment -Rentals $ bR 5 2 2,355 & {1,241) --53% $ 3,932 % 9,820: -§ (5:888)--60% % 3932 % 6;261 % (2,329 <37%
Total Leases & Rentals -~ $ 61,643 % 63,385 $ (1,742) -3% $ 245858 § 253,940 3 (8,082) -3% % 245858 $ 240,392 $ 5,466 2%
Total Non-Personnel Expenses- § 582,562 $ 814,937 $ (232,375) -29% $ 2143902 $ 3,322,112 §(1,178,210) -35% $ 2,143,802 $ 2,367,389 § (223.487) -9%
TOTAL OPERATING EXPENSE- § 2954484 5 3,419,646 $ (465162) -14% S 11,640,497 S 13,747,943 $(2,107.446) -15% § 11,640,497 $ 11,534,282 $ 106,215 1%

o - £ ok

** does not include depreciation

Current Period Notes:

1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs.
2) Prof & Tech Fees are under budget due to straight lining of the budget.

3) Temp Help is over budget due to vacant funded positions and extended lsaves. (Expense is offset by savings in personnel expense.}

4) Repair - Rev Vehicle is over budget due to inability to anticipate when repair costs will be incurred.

5) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices of fuel.

6) Rev Veh Parts is under budget due to cost cutting measures in place.

BAR FaneFvn Y10 Oct 2009



FY10
Consolidated Operating Expenses
For the month ending - October 31, 2009

METRO Cutrent Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY10 EY09 $ Var % Var

7) Printing is under budget due to the straight lining of the budget for printing for most departments.

8) Non-Inventory Parts is under budget due to cost cutting measures in place.

9) Settlement costs are under budget due to less than anticipated settiement costs for the month.

10) Other Taxes is over budget due to SVT related expenses (Bluebonnet Wastewater) budgeted as being paid in November, while payments were actually made in October 2009.
11) Contr/Paratrans is over budget. Rides required for the month exceeded the amount budgeted.

12) Employee Training is under budget due to straight-lining of the budget.

o
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FY2010

CAPITAL BUDGET
For the month ending - October 31, 2009
METRO
YTD Actual FY10 Budget Remaining Budget % Spent YTD
Grant-Funded Projects
MetroBase Maintenance Facility $ 1,220,211 $ 4,200,000 $ 2,979,789 29%
MetroBase Operations Facility 3 - % - % - 0%
Purchase Smaricard Farebox System (ARRA) $ - 8 2,267,000 $ 2,267,000 0%
Purchase & Renovation of Vernon Bldg $ 1,129,260 & 2,400,000 $ 1,270,740 47%
Pacific Station Project (TCRP) $ 900 § 2,100,000 $ 2,099,100 0%
Purchase 27 ParaCruz Vehicles (ARRA) 3 - $ 1,750,000 & 1,750,000 0%
Transit Mgmt. Info. Technology (ARRA) $ 86 $ 1,264,873 § 1,264,787 0%
2nd LNG Storage Tank & Process Equipment $ - 8 1,000,000 $ 1,000,000 0%
Facilities Video Surveillance (OHS-1B) $ - 8 220,000 % 220,000 0%
Fleet Radios/Surveillance (OHS-1B) $ - 8 202,457 % 202,457 0%
Comprehensive Security & Surveillance Sys (OHS-1B) 3 - § 440,505 3 440,505 0%
Trapeze Pass Interactive Voice Response System $ 22,427 $ 91,141 § 68,714 25%
Subtotal Grant Funded Projects $ 2,372,884 § 15,035,976 & 13,563,092 15%
IT Projects
Replace Fleet & Facilities Maintenance Software $ 7906 $ 470,000 $ 462,094 2%
HR Software Upgrade 8 - % 250,000 $ 250,000 0%
Upgrade District Phone System $ 6,844 $ 77,825 § 70,981 9%
Microsoft Office 2007 Pro Upgrade 3 - 8 55,000 $ 55,000 0%
Trapeze Pass Customer Certification Software $ 9,738 § 46,000 ¢ 36,262 21%
Automated Purchasing System Software $ - 8 40,000 $ 40,000 0%
Digitai ID Card Processing Equipment $ 8,081 § 17,000 $ 8,919 48%
Upgrade GF! software to System 7 Version 2 $ 735 3% 12,584 $ 11,849 6%
3 Laptop PC’s for ParaCruz $ 5468 § 6,000 $ 532 91%
2 Laptop/Docking Stations for HR $ 3.645 S 4500 § 855 81%
Subtotal IT Projects 3 42,417  § 978,909 $ 936,492 4%
Facilities Bepair & Improvements
MTC Lane Four Shelter Replacement $ - 8 55,000 ¢ 55,000 0%
Replace Roof - Watsonville Transit Center Main Building $ 23§ 55,000 $ 54,977 0%
Repair, Reseal, and Restripe - Greyhound Lot $ - 8 24,000 $ 24,000 0%
Repair, Reseal, Restripe (Sinkholes) - Operations $ 3991 $ 20,000 $ 16,009 20%
Subtotal Facilities Repairs & Improvements Projects $ 4014 8 154,000 § 149,986 3%

TN AN N Anibal Rodmst Oet NG
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FY2010

CAPITAL BUDGET
For the month ending - October 31, 2009
METRO
YTD Actual FY10 Budaet Remaining Budget % Spent YTD
Revenue Vehicle Replacement
Highway 17 Buses (5} - VTA - (Measure A) $ - 8 2,500,000 2,500,000 0%
Subtotal Revenue Vehicle Replacements 3 - 3 2,500,000 2,500,000 0%
Non-Revenue Vehicle Replacement
NONE $ $ 0%
Subtotal Non-Revenue Vehicle Replacements $ 3 - 0%
Maint Equipment
Cumming Engine Too! (Liner Indicator) $ $ 1,200 1,200 0%
Cumming Engine Tool (Part # 3376915) $ $ 1,200 1,200 0%
Subtotal Non-Revenue Vehicle Replacements $ $ 2,400 2,400 0%
Office Equipment
NONE $ -8 0%
Subtotal Office Equipment $ $ - 0%
TOTAL CAPITAL PROJECTS S 2,419,316 $§ 19,571,285 17,151,970 12%

FY10 Cavital Budget Oct 09

Oct 09
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FY2010

CAPITAL BUDGET
For the month ending - October 31, 2008

METRO
YTD_ Actual FY10 Budget Remaining Budget % Spent YTD

CAPITAL FUNDING

Federal Capital Grants $ 22513 $§ 8605764 $§ 8,583,250 0%
State / PTMISEA 1B $ 1,220,213 § 4,446,429 $ 3,226,216 27%
State/Other Capital Grants (Measure A - VTA) $ - 3 2,500,000 $ 2,500,000 0%
State/Other Capital Grants (TCRP) $ 900 $ 682,017 $ 681,117 0%
State Security Bond Funds (1B) $ - 8 862,962 $ 862,962 0%
STA Funding (Prior Year) $ 46,430 % 1,163,858 $ 1,117,428 4%
STA Funding (Current Year) $ - $ - 8 - 0%
District Reserves (Lawsuit & Sakata Proceeds) $ 1,120.259 § 1,310,255 § 180,997 86%
Capital Cash Reserves $ - $ - % - 100%
TOTAL CAPITAL FUNDING $ 2,419,315 $ 19,571,285 8 17,151,970 12%

FY10 Capital Budget Oct 09

Oct 09
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METRO ADVISORY COMMITTEE

AGENDA
DECEMBER 16, 2009 - 6:00 PM
PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA

. ROLLCALL

. AGENDA ADDITIONS/DELETIONS

ORAL/MWRITTEN COMMUNICATION

CONSIDERATION OF APPROVAL OF MINUTES OF NOVEMBER 18, 2009

. ACCEPT AND FILE RIDERSHIP REPORT FOR SEPTEMBER 2009

. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR

SEPTEMBER 2009

REPORT BY MAC REPRESENTATIVE OF OTHER TRANSIT RELATED
MEETINGS

CONSIDERATION OF 2010 MAC MEETING SCHEDULE

DISCUSSION OF THE CURRENT COMPLAINTS PROCEDURES

10. CONSIDERATION OF MAC’S REQUEST TO VIEW THE FILED COMPLAINTS

11.DISCUSSION OF PRESSURE WASHING BUS STOPS

12.DISCUSSION OF THE 9800 SERIES BUSES

13.DISCUSSION OF INTERIOR LIGHTING POLICY ON BUSES

14. COMMUNICATIONS TO METRO GENERAL MANAGER

15.COMMUNICATIONS TO METRO BOARD OF DIRECTORS

16.ITEMS FOR NEXT MEETING AGENDA

17.ADJOURNMENT

NEXT MEETING: WEDNESDAY, JANUARY 20, 2010, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) October 21, 2009

The METRO Advisory Committee (MAC) met on Wednesday, October 21, 2009 in the
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

Chair Naomi Gunther called the meeting to order at 6:07 p.m.
1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT

Naomi Gunther, Chair Robert Yount, Vice Chair
Mara Murphy

Dennis “Pop” Papadopulo

Stuart Rosenstein

Charlotte Walker VISITORS PRESENT
Dave Williams Bonnie Morr, UTU

STAFF PRESENT

Mary Ferrick, Fixed Route Superint.

Margaret Gallagher, District Counsel
April Warnock, Paratransit Superint.

2. AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATION

MARA MURPHY ARRIVED
Written:

None.

Oral:

Charlotte Walker reported that she wrote a letter to the Santa Cruz County Fair Board of
Directors and has contacted several individuals regarding “Shuttle Service” for the Santa
Cruz County Fair 2010 and yearly there after. Ms. Walker used the Capitola Begonia
Festival as an example of having shuttle service for the attending public, which was paid for
by the City of Capitola.

Ms. Walker said she was unable to attend this year's Santa Cruz County Fair due to the
lack of transportation within a half-mile of the fairgrounds. Ms. Walker feels that shuttle

service fo and from the Santa Cruz County Fair would be a great benefit for many county
residents.
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Minutes — METRO Advisory Committee
October 21, 2009
Page 2 of 4

Kim Coleman introduced herself and stated the reason for her attending this meeting was

to voice her displeasure of a recent bad experience she had on the Highway 17 Express at
6:20 am on October 2, 2009.

Ms. Coleman reported that she boarded the bus while searching for her bus pass and
requested additional time to retrieve her pass from her purse. Ms. Coleman has done this
in the past as a frequent METRO rider.

The bus operator disregarded the request and was demeaning towards Ms. Coleman by
telling her to sit in the senior/disabled area and get the bus pass, which she did because
she felt she had no choice and she did not want to be standing looking for her pass while

the bus was moving. The bus operator stated that she was holding up the bus and other
people had to go to work.

Ms. Coleman found and showed her bus pass along with her County Employee 1D. As Ms.
Coleman moved to another seat on the bus, the operator drove away causing her to fight
for her balance as she bounced into the seat.

Ms. Coleman stated that she has witnessed a constant display of good customer service

from other bus operators since this incident and knows this experience is not reflective of
the whole METRO system.

4. CONSIDERATION OF APPROVAL OF MINUTES OF SEPTEMBER 16, 2009

ACTION: MOTION: DAVE WILLIAMS SECOND: DENNIS “POP” PAPADOPULO

ACCEPT AND FILE MINUTES OF THE SEPTEMBER 16, 2009 MEETING AS
PRESENTED

Motion passed with Vice Chair Robert Yount being absent.

5. ACCEPT AND FILE RIDERSHIP REPORT FOR JULY 2009

There was discussion of the differences in the reports from 2008 to 2009. The 2009 report
indicates grayed out lines for “Routes” that do not run in the summer vs. the 2008 report

that only listed the Summer Supplemental route, which is listed as route 27x on the 2009
report.

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR JUNE
2009

Dave Williams read in the report that due to a disruption to ParaCruz’s data collection
program the unavailable data would be collected and provided at the September 25" Board

of Directors meeting. Mr. Williams asked if that had been done and if MAC was going to
receive the corrected report.
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Minutes —~ METRO Advisory Committee
October 21, 2009
Page 3 of 4

April Warnock said ParaCruz has not been able to access the data to correct the report.

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED
MEETINGS

None.

8. DISCUSSION OF THE WEBSITE AND ROUTE MAP REDESIGN PROJECTS

April Warnock reported that the revisions requested by MAC members regarding the
“Route Map Redesigns” were presented to E & D TAC at their last meeting.

9. CONSIDERATION OF SIGNAGE FOR PARACRUZ PICK UP AND DROP OFF
AREA AT THE WATSONVILLE TRANSIT CENTER

April Warnock reported that BSAC had a lengthy discussion regarding content and

placement of the signs at the Watsonville Transit Center and is in the process of developing
the signs for installation there.

There will be a paratransit-loading zone and the signs will give directions to the location of
the loading zone area.

10. DISTRIBUTION OF MAC VOUCHERS

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time.

11. COMMUNICATIONS TO METRO GENERAL MANAGER

None

12. COMMUNICATIONS TO METRO BOARD OF DIRECTORS

None

13. ITEMS FOR NEXT MEETING AGENDA

Discussion of the Current Complaints Procedures
Consideration of MAC’s Request to See the Filed Complaints
Discussion of Pressure Washing Bus Stops

Discussion of the Website and Route Map Redesign Projects
Discussion of MAC Members Appointments Expiring
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Minutes — METRO Advisory Committee
October 21, 2009
Page 4 of 4
ADJOURN

There being no further business, Chair Naomi Gunther thanked everyone for participating
and adjourned the meeting at 6:45 p.m.

Respectfully submitted

;Q”M/J/* Ry 0%%7”49/

KAREN BLIGHT
Administrative Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18" 2009

TO:

Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

1.

I1.

This report is for information only - no action requested.

RECOMMENDED ACTION

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz’ operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to

establish and compare actual performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

Attachments C, D, E, I, G: ParaCruz Performance Charts display trends in rider-ship
and mileage spanning a period of three years. Graph G is a graphical display reporting use of
sub-contracted taxi companies for each month.

Attachment H:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison {o past years, since implementation
in August of 2002.
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Board of Directors
Board Meceting December 18™ 2009
Page 2

IH1.  DISCUSSION

In the month of October 2009, ParaCruz performed 304 fewer rides than October of 2008, which
was a record-breaking month with 8766 rides. This difference in the number of rides 1s directly

related to October of 2008 having 23 working/weekdays, and October of 2009 having 22
working/weekdays.

In the Comparative Operating Statistics Reports, call center figures are unavailable due to the
district —wide installation of the VOIP telephone system.

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts
Attachment B: Comparative Operating Statistics Tables
Attachment C: Number of Rides Comparison Chart
Attachment D: Shared vs. Total Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Year To Date Milcage Chart

Attachment G: Daily Drivers vs. Subcontractor Rides Charts
Attachment H: Eligibility Chart
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Board of Directors

Board Mecting December 18", 2009

ParaCruz On-time Performance Report
October 2008 October 2009
Total pick ups 8766 8462
Percent in “ready window” 93.67% 95.95%
1 to 5 minutes late 2.67% 1.93%
6 to 10 minutes late 1.71% .95%
11 to 15 minutes late .85% 54%
16 to 20 minutes late 57% 32%
21 to 25 minutes late 19% 15%
26 to 30 minutes late 21% .04%
31 to 35 minutes late .05% 06% ]
36 to 40 minutes late .05% .02%
41 or more minutes late
(excessively late/missed trips) 07% .05%
Total beyond “ready window™ 6.33% 4.05%

During the month of October 2009, ParaCruz received two (2) compliments and six (6)

Customer Service complaints. Three of complaints were not valid.
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Board of Directors
Board Meeting December 18", 2009

Attachmenl ﬁ,

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through Qctober 2009.

Performance Performance
Oct 08 | Oct09 Fiscal 08-09 | Fiscal 09-10 Averages Goals
Requested 9374 9198 33,624 33,867 8399
Performed 8766 8462 31,828 31,803 7771
Cancels 17.48% | 17.84% 16.44% 17.46% 18.2623%
No Shows 2.46% | 3.21% 3.08% 2.99% 2.61% Less than 3%
Total miles 57,099 | 55,276 212,931 207,232 52,540
Av trip miles 4.97 4.99 5.1 5.15 5.19
Within ready
window 93.67% | 95.95% 93.11% 95.71% 94.85% 92.00% or better
Excessively
late/missed trips 6 4 19 6 2.5 Zero (0)
Call center
volume 6984 N/A 21,058 N/A N/A
Call average
seconds to Less than 2
answer 39 N/A 36 N/A N/A minutes
Hold times less
than 2 minutes | 95% N/A 96% N/A N/A Greater than 90%
Distinct riders | 831 802 1,259 1,243 802
Most frequent
rider 56 rides | 49 rides 184 rides 185 rides 51 rides
Shared rides | 65.5% | 64.8% 63.7% 62.6% 63.58% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.10 2.15 2.16 2.12 2.07 passengers/hour
Rides by '
supplemental
providers 15.65% | 14.94% 9.58% 11.94% 8.98% No more than 25%
Vendor cost per
ride $23.67 | $21.60 $22.86 $22.82 $23.21
ParaCruz driver
cost per ride
(estimated) $23.21 | $24.34 $23.63 $23.67 $24.31
Rides < 10
miles 70.04% | 69.88% 70.34% 69.13% 70.06%
Rides > 10 | 29.96% | 30.12% 29.66% 30.87% 20.94%
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NUMBER OF RIDES COMPARISON CHART
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YEAR TO DATE MILEAGE COMPARISON
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DAILY DRIVERS vs. SUBCONTRACTORS
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Board of Directors

Board Meeting November 20", 2009

CUT OF DATABASE

UNRESTRICTED| RESTRICTED |RESTRICTED|{TEMPORARY |VISITOR{DCSD|TOTAL
CONDITIONAL [TRIP BY TRIP
1/1/2005 to 12/31/2005 189 30 12 33 6 283 553
1/1/2006 to 12/31/2006 466 39 24 47 17 384 977
1/1/2007 to 12/31/2007 264 26 19 53 22 173 557
1/1/2008 to 12/31/2008 308 17 19 57 18 58 477
INTO DATABASE UNRESTRICTED| RESTRICTED |RESTRICTED|TEMPORARY |VISITOR|TOTALDENIED
CONDITIONAL |TRIP BY TRIP
1/1/2005 t0-12/31/2005 428 16 34 48 6 532 28
1/1/2006 to 12/31/2006 356 13 47 49 17 482 4
1/1/2007 to 12/31/2007 442 29 93 46 22 632 6
1/1/2008 to 12/31/2008 400 59 57 23 18 557 12
MONTHLY ASSESSMENTS - 2009
UNRESTRICTED| RESTRICTED RESTRICTED|TEMPORARY|DENIED [TOTAL]
CONDITIONAL [TRIP BY TRIP
JANUARY 30 5 0 9 2 46
FEBRUARY 28 2 0 5 1 36
MARCH 40 3 3 4 0 50
APRIL 21 2 2 2 0 27
MAY 45 4 1 0 0 50
JUNE 44 9 1 0 2 56
JULY 36 5 5 1 0 47
AUGUST 28 4 5 3 1 41
SEPTEMBER 33 2 4 4 0 43

NUMBER OF ELIGIBLE RIDERS

YEAR ACTIVE
2005 5336
2006 5315
2007 4820
2008 4895




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO Board of Directors ; ﬂ
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE
REPORT FOR OCTOBER 2009

1. RECOMMENDED ACTION

This report is for informational p
1L SUMMARY OF ISSUES

o Total ridership for the month of October 2009 was 649,314. Which is a decrease of
72,844 riders or -10.1% versus October 2008, while FY10 YTD ridership is down
133,698 riders or -7.1% compared to FY09 YTD.

s The top three routes in terms of percent increase (with at least 700 riders) are: Route

20D-Supplemental West-Side, Route 42-Davenport/Bonny Doon, and The Night Owl
Service.

e The top three routes in terms of percent decrease (with at least 700 riders) are: Route
7-Beach St, Route 12-University Eastside, and Route 79-East Lake.

o There were 13.02 hours of dropped service amounting to 234.98 miles of dropped
service in October 2009.

e The Bus Operator Lift Test for October resulted in 100% of all lifts working properly

on all pull-out buses. Twenty-seven (27) buses reported issues with lifts while in
service.

1.  DISCUSSION

In the twenty-two (22) weekdays, and nine (9) weekend days of October 2009, METRO's total
ridership was 649,314 riders. This was a loss from the previous year, decreasing by 72,844
riders or -10.1%. Recall that gasoline prices in October 2008 were $4.15 and beyond per gallon,
while October 2009 gasoline averaged close to $3.03 per gallon. This variance in price, along
with unemployment in Santa Cruz county at 10.2% in October 2009, has decrease the demand
for public transportation which most likely explains the drop in overall ridership. In total, FY10
YTD ridership is 1,756,415 which is down 133,698 riders from the FY09 YTD ridership of
1,890,113 or simply -7.1%.

The Route 20D a supplemental UCSC Route and the Night Owl Service have gained significant
ridership from October 2008, most likely due to more UCSC students having knowledge of how
these supplemental routes operate and using them more effectively. Route 42 also saw a strong
increase from the previous October, gaining over 14% ridership increase from October 2008.
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Board of Directors
Board Meeting of December 18, 2009
Page 2

This is most ikely due to an increase of Santa Cruz High School students using the Route 42 on
minimum days and a strong demand for night and weekend service. Routes 7, 12, and 79 have
seen significant recessions and have contributed to poor ridership with a combining loss of 1,241
riders or -20.76% to these routes. Each of these under performing routes has their unique issues.
Route 7 in local Santa Cruz is designed to serve the West Side and the Warf/Santa Cruz Beach
area. Since the tourist scason comes to an end, ridership has dropped off. Route 12, a UCSC
route from the Eastside which operates only one trip per day, saw a 27.1% decrease. Further
investigation is need to determine this sudden drop in ridership. Finally, Route 79 in Watsonville
has issue with on time performance and lacks proper frequency to be properly utilized.

There were 13.02 dropped hours amounting to 234.98 miles of dropped service mostly due to
road closures and the Big Kahuna Triathlon.

In October 2009, the Bus Operator Lift Tests resulted in 100% of all pull out buses having
properly functioning passenger lifts. During service, twenty-seven (27) buses reported issues

with the passenger lifts.
IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY10 Revenue.

V. ATTACHMENTS

Attachment A: October 2009 Ridership Report
Attachment B: October 2008 Ridership Report
Attachment C: FYTD % Change in Ridership
Attachment D: Route by Route Ridership
Attachment E: Dropped Service for FY10
Attachment F: Bus Operator Lift Test *Pull-Qut*
Attachment G: In Service Passenger Lift Problems

Prepared by: Erich Friedrich, Provisional Transit Planner; December 10, 2009.
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Santa Cruz METRO

October 2009 Ridership Report

BOUTE : MIIEs».» vHoulljs = St\lljdél_lt’ » f are.: N Shores rship
10 5,549.44 465.25 35,426 235 1,045 47 80 12 7 896 2 39,174 .
13 2,418.24 206.80 16,239 80 276 30 15 1 2 404 0 17,674 7.31 85.46 0 461
15 8,320.02 698.65 54,245 285 1,137 36 90 10 6 1,081 8 58,754 7.06 84.10 12 1,632
16 17,085.91 | 1,393.03 | 113,633 717! 3,560 114 220 35 17 2,915 14 124,515 7.29 89.38 30 3,434
19 6,511.95 476.61 32,228 238 982 45 96 10 8 1,053 3 35,676 5.48 74.85 6 945
3 2,499.64 181.13 498 358 709 49 143 23 26 1,387 94 3,391 1.36 18.72 8 82
4 1,566.61 161.33 273 80 174 413 218 221 12 35 3,322 3 4,750 3.03 29.44 25 88
7 1,146.20 102.67 97 18 104 60 21 55 3 19 526 1 903 0.79 8.80 2 7
9 477.00 25.30 26 22 14 92 7 2 0 0 270 1 433 0.91 17.12 2 9
12A 289.61 20.90 1,065 135 13 24 7 5 1 1 31 0 1,282 4.43 61.36 0 47
20 6,370.77 424.43 24,554 794 561 1,303 64 182 17 11 1,501 132 29,118 4,57 68.61 15 774
27x 1,546.16 132.00 6,464 224 21 108 10 2 3 0 178 1 7,009 4.53 53.10 0 312
31 2,379.61 125.40 71 32 182 551 32 22 6 0 862 0 1,759 0.74 14.02 7 91
32 786.32 46.57 21 11 31 212 7 7 2 1 310 0 600 0.76 12.89 0 30
33 523.53 24.15 0 0 11 116 4 9 0 0 285 0 423 0.81 17.53 0 3
34 293.16 18.54 1 0 0 86 5 0 0 0 185 0 277 0.94 14.94 0 1
35 40,087.17 | 2,007.96 1,688 377 2,688 12,992 709| 1,313 275 158 22,216 4 42,420 1.06 21.13 79 1,932
40 2,541.72 103.22 27 13 34 885 28 43 16 7 775 1 1,830 0.72 17.73 4 83
41 3,202.34 133.00 609 115 189 623 18 35 16 3 712 26 2,346 0.73 17.64 0 223
42 3,502.27 129.92 507 33 126 499 10 61 5 2 481 8 1,731 0.49 13.33 0 172
53 1,224.96 86.53 4 5 48 175 5 46 4 15 377 0 678 0.55 7.83 25 17
54 1,820.13 102.27 6 13 132 241 6 52 4 3 455 0 911 0.50 8.91 11 35
55 2,966.92 201.67 25 21 1,882 714 40 127 14 23 1,760 0 4,605 1.55 22.84 89 72
56 2,316.38 102.30 2 5 563 305 6 31 8 3 715 0 1,638 0.71 16.02 27 35
66 6,765.71 583.66 1,903 304 1,153 4,932 339 719 93 66 8,535 9 18,052 2.67 30.93 267 614
68 5,205.66 425.80 1,910 249 682 2,610 177 354 92 53 5,134 11 11,270 2.17 26.47 129 272
68N 1,908.05 137.42 651 48 185 979 19 83 1 0 903 2 2,871 1.50 20.89 8 161
69 3,654.99 330.42 1,543 324 963 2,646 168 332 44 kY 4,565 16 10,631 2.91 32.17 125 382
69A 15,069.66 810.88 1,692 409 1,460] 9,126 786, 1,440 121 104 10,283 12 25,431 1.69 31.36 267 949
69N 1,825.89 146.65 504 55 533] 626 12 68 0 0 867 0 2,665 1.46 18.17 14 138
69W 14,673.12 818.60 1,988 429 6,523 8,989 690 1,058 120 78 11,172 16 31,063 2.12 37.95 235 1,212
70 3,165.91 260.33 307 96 4,536 1,483 140 199 30 21 2,705 14 9,531 3.01 36.61 59 354
71 50,822.87 | 2,906.72 3,559 1,059| 17,471] 27,415 2,164 3,167 243 216 28,834 52 84,187 1.661 28.96 497 3,609]
72 5,786.09 279.77 7 23 358 1,927 73 319 25 25 1,540 0 4,295 0.74 15.35 24 99
74 3,538.68 207.17 7 12 212 1,756 107 226 10 13 1,068 0 3,411 0.96 16.46 12 29
75 6,818.76 410.75 27 45 489, 4,230 219 585 86 45 2,659 8} 8,383 1.23 20.41 72 165
76 1,892.23 99.75 7 13 47 428 26 84 11 12 369 0 997 0.53 9.99 8 2Ny
‘79 1,726.19 100.83 653 75 0 1,889
6,121.72 263.28 408 1,474 1,605 5,719 29412
gcmpp. 2,082.46 128.55 9,870 501 18 66 3 5 2 0 35 1 10,501 208;;%@
ght Owl 2,061.15 150.71 6,603 20 32 319 2 5 0 0 128 0 7,109 1511%
e 2 | ;%
“TOTAL 248,545.19 15,430.92 318,699 14,015 45,180 96,770 6,744 11,741 1,414 1,064 123,835 445 619,904 2.49 4017 2,220 20,28 ‘@
A D D n v t -
RO Da a 2 Pa are 0 Ride Dav Pa e Ride ) 0 . 5 w@
17 49,546.25 | 1,585.15 124 93 231 12,753 1,217 1,624‘ 142 13,227 29,411 0.59 18.55 89 566




Santa Cruz METRO

October 2008 Ridership Report

Y @

7.50

36| 1368

10 5,679.51 476.41 37,695 2,098 300 1,117 43 66 18 4 1,229 0 42 5380 89.40
13 2,528.16 216.20 19,514 690 111 306 15 16 4 3 395 2 21,056 8.33 97.38 14 691
15 8,780.54 737.30 63,818 2,372 504 1,328 74 63 9 8 1,397 3 69,576 7.92 94.37 20 2,076
16 16,205.95 1,332.23 126,089 4,114 1,014 3,930 136 161 23 14 2,751 8 138,250 8.53 103.77 421 3,896
19 6,057.35 454.01 34,068 1,317 288 1,070 33 61 5 12 1,152 4 38,010 6.28 83.72 10| 1,166
3 2,613.26 189.36 688 180 474 657 88 162 24 22 1913 91 4,298 1.65 22.70 21 105
4 1,627.37 168.66 448 62 207 591 293 292 15 65 4136 9 6,118 3.76 36.27 38 120
7 1,198.30 107.34 318 54 102 125 30 60 8 20 721 0 1,438 1.20 13.40 7 18
9 498.69 26.45 45 3 9 147 10 5] 1 0 187 J 408 0.82 15,43 0 3
12A 302.77 21.85 1,662 39 2 37 2 3 0 0 15 Q 1,760 5.81 80.55 0 60
20 6,408.33 427.09 28 097 1,004 470 1,208 83 132 30 9 1,767 159 32,957 5.14 77.17 121 1,018
27X 1,616.44 138.00 6,365 273 26 118 3 4 1 0 66 0 6,856 4.24 49.68 0] 270
31 2,451.38 126.11 187 57 204 720 50 23 1 0 957 2 2,213 0.90 17.55 10 195
32 822.07 48.69 23 5 22 233 20 5 0 0 419 1 728 0.89 14.95 1 19
33 548.46 25.30 1 - 4 1 155 59 4 2 0 353 0 579 1.08 22.89 0 11
34 307.12 19.43 0 0 0 99 5 0 0 0 214 0 318 1.04 16.37 o] 0
35 40,410.53 2,024.59 1,815 475 3,442 15,157 729 1,164 306 171 25,060 17 48,336 1.20 23.87 60| 2,397
40 2.561.668 103.92 83 20 44 753 17 59 27 4 886 0 1,893 0.74 18.22 0 92
41 3,301.29 137.16 486 111 205 888 22 36 12 3 644 38 2,445 0.74 17.83 1 323
42 3,602.73 129.84 515 g 108 489 12 37 1 2 337 19 1,509 0.43 11.62 1 117
53 1,280.64 90.46 18 14 57 199 15 87 4 8 524 0 926 0.72 10.24 34 39
54 1,963.56 114.16 14 16 290 240 22 59 2 0 501 0 1,144 0.58 10.02 14 36
55 3,101.78 210.84 26 12 2,239 681 56 164 10 17 2.252 2 5,459 1.76 25.89 124 137
56 2,421.67 106.95 g 5 621 333 19 58 8 B8 790 1 1,850 0.76 17.30 17 64
66 6,768.25 584,82 2,593 566 1,177 5,370 392 720 164 78 8,465 20 19,545 2.89 33.42 143 561
68 5,233.82 428.55 2,408 393 633 3,004 267 456 78 58 5,625 9 12,931 2.47 30.17 88 329
68N 1,914.25 137.42 697 124 209 824 22 83 0 0 1,039 0 2,998 1.57 21.82 19 177
69 3,802.54 344.06 1,735 492 686 3,171 241 414 49 40 5,096 31 11,955 3.14 34.75 74 425
69A 15,109.46 814.41 1,674 665 1,237 9,970 783 1,278 164 122 10,296 15 26,204 1.73 32.18 216 a84
69N 1,908.88 153.32 601 83 478 801 21 52 0 0 006 4 3,036 1.59 19.80 23 155
69W 14.750.06 824.44 2,108 583 6,033 10,246 687 1,082 136 86 11,400 27 32,388 2.20 39.28 190) 1,134
70 3,300.82 272.16 319 112 5173 1,871 188 236 20 17 2,953 44 10,943 3.31 40.21 56 496
71 51,285.27 2,934 46 4,005 1,495 18,151 31,641 2,492 3,817 362 278 31,517 127 93,885 1.83 31.99 540 4,229
72 6,049.09 292.49 5 34 367 2,544 137 513 41 34 1,702 1 5,378 0.89 18.39 32 79
74 3,699.53 216.59 6 37 162 2,227 154 408 26 38 1,188 0 4,256 1.15 19.65 9 29
75 6,818.76 410.75 21 55 398 5,726 208 836 82 69 3,036 1 10,432 1.53 25.40 71 204
76 1,681.98 88.66 14 5 35 434 24 a2 7 11 388 0 1,010 0.60 11.39 3 33
79 1,804.65 105.41 8 27 241 841 75 313 26 49 983 0 2,563 1.42 24.31 72 29
91x 6,372.65 274.09 208 156 1,635 1,590 230 175 74 27 2,353 6 6,454 1.01 23.55 5 L»B,‘ 82
UC Supp. 1,837.33 115.07 8412 375 23 90 5 4 1 0 78 7 8,995 490 78.17 0 j:"EB_
Night Owl 1,758.55 146.16 6,512 41 44 234 2 28 0 0 60 0 6,921 3.94 47 35 4 358
TOTAL 250,294.44 | 15,575.21 353,320 18,177 47,422 111,143 7,774 13,229 1,753 1,275 135,851 668 690,612 2.76 4434, 2,007 2@3?
A U ) R 0] [
RO Ha d e At € B Rige o 3 (1€ RILU 1 > 3 D
17 50,407 .46 1,617.98 51 74 217{ 12,787 1,274 1,614 132 15,397 31,546 0.63 18.50 60
e 722,158
oy 12/9/2008



FYTD % Change in Ridership Atiach
Through October 2009

FY10 YTD Ridership FYO9 YTD Ridership % Change
Jul 335,537 356,739 -5.9%
Aug 650,763 695,099 -6.4%
Sep 1,107,101 1,167,955 -5.2%
Oct 1,756,415 1,890,113 -7.1%
Nov
Dec
Jan
Feb
Mar
Apr
May

[
@Z",Ehﬁngfj FYTD % Change

-8.0% -7.0% -6.0% -5.0% 40%  -3.0% -2.0% -1.0% 0.0%

| 11 1




Route by Route Ridership

October 2009 ;
; Route Destination FY10 FY09 +/- from %
- Riders Riders last year
L Sup  |Route 20 Supplemental | 10,501 | 8,995 | 1,506 | 16.7% |
2| 42 |pavenport/BonnyDoon | 1,731 | 1,509 222 | 14.7% |
3 : 9 : ~ |ProspectHeights | 433 | 408 25 _‘,{57-2% N
4 | NO |Nghtowl | 7,109 | 6921 | 188 | 2.7%
5 27x 7Umve§1vty7£>gpress ) 7,009 | 6,85 153 | 2.2%
6 | 76 |Corralitos/BuenaVista | 997 | 1,010 13 | -1.3%
7| 69A [santaCruz/Capitola/ Watsonville | 25,431 | 26,204 | -773 | -3.0% |
8 | 40 |pavenport - ! 1,830 | 1,893 | 63 | -3.3% |
9 | 41 [BonnyDoon | 2,346 | 2,445 99 | -4.1% |
10 69W | S@}ZLQUZLCapltola/@bﬂ[oﬂatsonwlﬁle | 31,063 | 32,388 1,325 | -4.1% |
11| 68N |Beach/Broadway/PortolaNight | 2,871 | 2,998 127 | -4.2% |
12 | 19 |University vialowerBay | 35,676 | 38,010 2,334 | -6.1%
13 | 17 |santaCruz/SanJose | 29,411 | 31,546 2,135 | -6.8% |
14 | 66 |liveOakviaf7thAvenuve | 18,052 | 19545 | 1,493 | -7.6% |
15 10 |University viaHighSt. | 39,174 | 42,590 | -3,416 | -8.0%
16 16 |University via Laurel East | 124,515 | 138,250 | 13,735 | -9.9% |
17 71 |Watsonville/SantaCruz | 84,187 | 93,885 | 9,698 | -10.3%
18 69 |Santa Cruz/Capitola B | 10,631 | 11,955 | 1,324 | -11.1%
19 | 91 |santa Cruz-Watsonville Express 5719 | 6,454 | -735 11.4%
20 | 56 |Capitola/LaSetva | 1,638 | 1850 | 212 11.4%
21 | 20 |universityviaWestside | 29,118 | 32,957 3,839 | -11.6%
22 | 69N |santa Cruz/Capitola Cabrillo Night | 2,665 | 3,036 371 | -12.2%
23 | 35 |sanlorenzoValley | 42,420 | 48336 | -5916 | -12.2%
24 68 |Live Oak via Broadway/Portola | 11,270 | 12,931 1,661 | -12.8% |
25 34  |SouthFelton | 217 | 318 41 | -12.9%
26 70 [SantaCruz/Cabrile | 9,531 | 10,943 | -1,412 | -12.9%
2 15 7U7[\D/er‘slty via Laurel West ]| 58,754 | 69,576 \10,822*7—1756%
28 | 55 |capitola/RioDefMar | 4605 | 5459 |  -854 -15.6%
29 P 13 |University via Walnut | 1 17,674 | 21,05 | -3,382 | -16.1%
30 | 32 |santaCruz/ScottsValley | 600 | 728 128 17.5%
37 | 75 |GreenVally | 8,383 | 10,432 | 2,049 | -19.6%
32 . ‘ ~ 74 |Ohlone Pz Parkway/Rolhng HlllS 3,411 | 4256 -845 | -19.9% |
33 72 |Corralitos | 4295 | 5,378 1,083 | -20.1% |
34 | 54 |capitola/Aptosilaselva | 911 1,144 | 233 | -20.4%
35 31 |Santa Cruz/Scotts Valley 759 | 2,213 | 454 | -20.5% |
3 | 3 |NaturalBridges | 3,391 4,299 | 908 | -21.1% |
37 | 4 |Harvey West/Emeline 4,750 6,118 | 1,368 | -22.4%
- 38 79 |Eastlake ] 1,889 2,563 674 | -26.3%
39 | 53 | Capltola/Domlmcan - - 678 | 926 248 | -26.8%
40 33 |Lompico | 423 579 | 156 | -26.9%
41 KV Urrl\(e\rSItL/E@Ide D1rect N . 1 7 1 12
12 Beach St '
TOTALS




Dropped Service for FY10

FY07 = FYD8 FY09 FY10
Dropped | Dropped | Dropped | Dropped Dropped( Dropped | Dropped | Dropped
Hours Miles Hours Miles Hours Miles Hours l Miles
July |} 5.02 | 96.8 | 553 | 9097 | 81.53 | 1482.81 | 10.35 | 208.64
August | 15.02 | 27646 | 4.93 | 11045 | 143 | 2395 | 3277 | 89457
September | 1130 | 16072 | 9.00 | 191.05 | 11.50 | 19451 | 1730 | 240.17
October | 3752 | 540.19 | 9.52 | 122.24 | 29.75 | 555.98 | 13.02 | 234.98
November | 37.55 | 477.48 | 3.32 | 4589 | 11.60 | 59.92 |
December | 6.08 | 143.84 | 1897 | 241.87 | 1.58 | 26.64
January | 12.24 | 188.23 | 49.20 | 453.86 | 0.97 10.95 -
February | 13.07 | 18823 | 53.53 | 71731 | 2548 | 48875 | | |
March | 7.3 | 133.30 | 2250 | 315.63 | 1873 | 452.08 N
Aprit | 485 | 43.67 | 4075 | 58655 | 19.57 | 3004 | |
May | 1600 | 241.42 | 1640 | 246.82 | 19.33 | 284.60 | R
June | 62.19 802.29 | 52.05 | 882.35 | 585 | 7364 |
TOTAL 227.96 3,292.71 285.70 r4,004.99 226.74 | 3,963.85 73.43 1,578.35
Dropped Service Breakdown for October 2009

Accident No Operater
2.50 1.90

Mechanical
.78

Road Closures
& Triathlon
7.83

5—G.e|
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BUS OPERATOR LIFT TEST *PULL-QUT*

A B Cc D E F

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. |AVG #IN AVG # SPARE |AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES |IN GARAGE |FOR SERVICE |SERVICE BUSES OPERATING |ON PULL-OUT BUSES
FLYER/LOW FLOOR - 35' 18 2 16 15 1 15 100%
FLYER/LOW FLOOR - 40' 12 2 10 10 0 10 100%
FLYER/HIGHWAY 17 - 40’ 7 5 2 1 1 1 100%
ORION/HIGHWAY 17 - 40' 11 5 6 6 0 6 100%
CNG/HIGHWAY 17 - 40 5 1 4 4 0 4 100%
CNG NEW FLYER - 40' 18 5 13 13 0 13 100%
DIESEL CONVERSION - 35' 15 B8 9 9 0 9 100%
DIESEL CONVERSION - 40 14 4 10 10 0 10 100%
GILLIG/SAM TRANS - 40’ 10 2 8 7 1 7 100%
GOSHEN 1 0 1 1 0 1 100%
TROLLEY 1 0 1 0 1 0 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF OCTOBER 2009

9807 LFF 35 1-Oct  Thursday urbside wheelchair securement bar can not be moved, little lever
hard 1o get to.
2237 D/ICLF 40 3-Oct  Saturday Ramp does not deploy.
2222 D/CLF 35 4-Oct Sunday  Kneel light on dash not working.
2203 CNG LFF 40 4-Oct Sunday  The loading ramp is crooked.
9802 LFF 35 4-Oct Sunday  Ramp does not stow.
9827 LFF 40 5-Oct Monday Ramp deploying intermittently
9802 LFF 35 6-Oct  Tuesday Lift ramp won't stow.
9833 GIL 40 7-Oct  Wednesday Liit stuck out will not go in all the way.
9838 GIL 40 8-Oct  Thursday The kneel does not raise back up.
9827 LFF 40 8-Oct  Thursday Lift stows okay but must be manually lifted to deploy.
9821 LFF 40 9-Oct Friday Kneeling switch on dashboard is malfunctioning. Sometimes the
bus will raise from kneel position.
9802 LFF 35 9-Oct Friday  Ramp will not fold back in with switch, only manually.
2218 DICLF 35 10-Oct  Saturday Ramp needs manual asst to deploy. Corner closest to yellow fine
sticks.
9802 LFF 35 10-Oct  Saturday  (can't make out description on pink copy)
2301 17 ORI 40 10-Oct Saturday Air bag pass side does not inflate very good. Flap drags after kneel
- drug mt hermon dip really bad.
2301 17 ORI140 12-Oct  Monday Kneel takes a long time to come up sometimes.
9822 LFF 40 13-Oct  Tuesday No warning sound on kneel and ramp.
9815 LFF 35 13-Oct  Tuesday No beeping when kneeling or deploying ramp.
2202 CNG LFF 40 13-Oct  Tuesday Warning beeper doesn't work for kneel or ramp store/deploy.
2304 17 ORI 40 19-Oct  Monday  Kneel function very slow in coming to up posifion.
9840 GIL 40 22-Oct  Thursday Kneel also stays stuck at fimes.
2220 D/IC LF 35 24-Oct Saturday Ramp doesn't deploy by itself, needs manual help.
2215 DICLF 35 25-Oct  Sunday While kneeling bus makes ??? Sound near back axle, perhaps an
air leak.
2230 D/CLF 40 27-Oct  Tuesday Securement arm on the curbside is stuck very hard to move.
9838 GIL 40 27-Oct  Tuesday Kneel switch fails when taking coach out of kneel.
9838 GIL 40 28-Oct Wednesday Santa Cruz Arm street side not in place is behind drivers seat.
9839 GIL 40 29-Oct  Thursday Santa Cruz Arm street side is behind driver's seat (not working?)
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5»(9,91




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO Board of Directors d\y&\
FROM: Angela Aitken, Finance Manager & Acting Assistant General Managerv

SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR OCTOBER 2009

1. RECOMMENDED ACTION

y. No action is required -

1L SUMMARY OF ISSUES

o Total ridership for the month of October 2009 was 29,411. Which is an decrease of
2,125 riders or -6.74% from October 2008.

o FY10 average ridership per weekday was 953. This is a 8.9% decrease from FY(09

e FY10 riders per revenue hour was 16.44 riders per hour, which is a 11% decrease
from FY09.

e October 2009 Highway 17 Express operating costs was $152,325.81 with October
2009 fare revenue at $99,193.20 resulting in a 73.6% fare box recovery ratio.

HI.  DISCUSSION

In the twenty-two (22) weekdays, and nine (9) weekend days of October 2009, the Highway 17
Express total ridership was 29,411 riders. This was a loss from the previous year, decreasing by
2,125 riders or simply -6.74%.

FY10 average weekday ridership on the Highway 17 Express was 953 riders per weekday, a
decrease from 1,046 riders per weekday in FY09. These decreases in ridership are most likely
due to much lower gasoline prices in October 2009 than in October 2008 as well as an increase
in unemployment in both Santa Clara and Santa Cruz counties.

The operating costs of the Highway 17 Express for October 2009 was $152,325.81. Well over
half (73.6%) of the operating costs were recovered in fare revenue totaling $99,193.20 in
October 2009. Please see attachments regarding these figures.

IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY10 Revenue.

5-7. 1



Board of Directors
Board Meeting of December 18, 2009
Page 2

V. ATTACHMENTS

Attachment A: Highway 17 Express Operating Statistics Summary Fiscal Year 2010
Attachment B: Highway 17 Express Revenue & Expenditure Summary
Attachment C: Highway 17 Express Operating Statistics Summary Fiscal Year 2009

Prepared by: Erich Friedrich, Provisional Transit Planner; December 10, 2009.

5172
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HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY

FISCAL YEAR 2009

[MONTHLY
Total Ridership

Avg. Weekday Ridership

Avg. Saturday Ridership

Avg. Sunday Ridership

Total Service Days

Number of Weekdays

Number of Saturdays

Numbers of Sundays

Revenue Hours

Jul-2008 [Aug-2008] Sep-2008] Oct-2008Nov-2008] Dec-2008| Jan-2009 | Feb-2009| Mar-2009 Apr-2009 | May-2009| Jun-2009

25,909 26,183| 27,827| 31,536
959 977 1,101 1,140

540 566 550 633

531 565 500 897

31 31 30 31

22 21 21 23

4 5 4 4

5 5 5 4

1,483 1,449 1,468 1,618

Revenue Hours

1,483 2,932 4,400 6,018

QUARTERLY" Q1 Q2
Total Ridership . = o 79,919 . >‘ e
Avg. Weekday Ridership i 10128 o G
Avg. Saturday Ridersnip e BB3[ 1
Avg. Sunday Ridership . 532| =
Revenue Hours 4 . 4,400 '
EYTD 2 ~ o Jul-2008 | Aug-2008] Sep-2008] Oct-2008 [ Nov-2008] Dec-2008] Jan-2009 | Feb-2009 | Mar-2009| Apr-2009 | May-2009| Jun-2009
Total Ridership 25,909 52,092 79,919; 111,455
Avg. Weekday Ridership 959 968 1,012 1,046
Avg. Saturday Ridership 540 554 553 572
Avg. Sunday Ridership 531 548 532 567

1 9L-S

Riders

HIGHWAY 17 EXPRESS
Average Weekday Ridership History

1,200 +
1,000
800
600
400
200

Sep

QOct Nov  Dec

'OFY 2002 CFY 2003 EIFY 2004 B
| BFY 2006 EIFY 2007 EFY 2008 CIFY 2009

FYTD COMPARISON
2009 vs. 2008

"FY 2009 | FY 2008 |

Jul '08 to Jul '07 to Percent
Oct '08 Oct '07 Change

# of Weekdays 87 86 1.2%
Total Ridership| 111,455 83,580 33.4%

Avg. Wkday Ridership 1,046 784 31.7%
Avg Sat Ridership 572 411 39.1%
Avg Sun Ridership 567 414 36.8%

Revenue Hours 6,018 5,798 3.8%
Riders Per Rev. Hour 18.52 14.42 28.5%




HIGHWAY 17 EXPRESS

REVENUE & EXPENDITURE SUMMARY
FISCAL YEAR 2010

0 - 70 REVENUE | RATIOS @ | VIACOSTSUMMARY |  iiuary
SC“;ADS:SESNG%?‘AFQ':SE REVENUE e S’:‘;ETONA" Zmii}( TOTAL | i eretio ;‘:fe’;ge"; Total Cost| " Cost | oo | VTAFare | (o o | TOTALUPA | UPA Cost

FAREBOX Sales Sales VTA EcoPass Revenie Funded Funded REVENUE Rider per Rider | Recovery Revenue Cost per Rider

Jul '09 $155343.40| $54,382.61| $14,362.50| $9.810.00| $1.120.00]  $79.675.11 $1036100] $90,036.11] 23.508|  $3.38|  $6.59]  58.0%| $43583.65 $1093000 $32,663.65 $65307.20|  $2.77
Aug'09 | $148122.32| $57.05806 $15222.50| $9,360.00,  $940.00|  $82,580.56 $279.28| $10.361.00| seazzoe4| 241270 $342| 614  62.9%| $37.75074| $10300.00, $27450.74] $54901.48) 3228
Sep'09 | s145713.48| $5635007| $17.00250| $17.46000  $828.00|  $91730.57| $2.117.85| $10.348.15| $104.19668| 26172  §350|  $557| 715%| $39,04640| $18,288.00| $20,768.40 $41,51680|  $159

Oct '09 $162,3256.81; $63,785.70 $18,733.50| $15,750.00 $924.00 $99,193.20 $2,489.96] $10.460.58| $112,143.75 29411 $3.37 $5.18 73.6%| $36,765.03| §16,674.00 $20.001.03 $40,182.06 $1.37

FYTD 2010] $601,505.01 | $231,576.44 $65,411.00 | $52.380.00 $3,812.00 $353,179.44 $4,887.20 | $41.530.74 | 8399,597.38| 103,276 $3.42 $5.82 66.4%| $157,145.82| $56,192.00{ $100,953.82| $201,907.63 $1.86

FYTD 2009| $601,142.97 | $221,310.66 $67,059.00 | $68,490.00 $4,456.00 $361,315.66 $4,591.32 | $40,405.28 | $406,312.26| 111.465 $3.24 $5.38 67.6%| $164,691.37] $72,946.00 $91,745.37| $194,830.71 $1.75
Percent

Change 0.1% 4.6% -2.5% -23.5% -14.5% -2.3% 6.4% 2.8% -1.7% -7.3% 5.5% 8.0% -1.7% -4.6% -23.0% 10.0% 3.6% 11.8%

FYTD 2009 Percent of 1

0, 0 o, )
Passenger Fare Revenues 65.6% 18.5% ’ 14.8% 1 11% )

Abbreviations: SCMTD = Santa Cruz Metropolitan Transit Distnct
SJSU = San Jose State University

* SCMTD Invoice
** Expenses for SJSU blocks less farebox for 8JSU blocks

10L-G



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acling Assistant General Manager &&(

SUBJECT: UNIVERSITY OF CALIFORNIA -~ SANTA CRUZ
MONTHLY SERVICE REPORT FOR THE MONTH OF OCTOBER 2009

1. RECOMMENDED ACTION

This report is for information purposes only

I1. SUMMARY OF ISSUES

e There were twenty-two (22) school-term days in October 2009 and twenty-three (23)
in October 2008.

e Revenue received from UCSC was $417,247.09 versus $450,795.38; a decrease
of 7.4%

e System-wide UCSC ridership decreased by 7.6% FY'TD.
e Total student ridership decreased by 6.3% FYTD.
s Total Faculty/Staff ridership decreased by 19.3% FYTD.
e Average Student ridership per weekday decreased by 5.7%
e Average Faculty/Staff ridership per weekday decreased by 19.4%

IHI. DISCUSSION

For the month of October 2009, there were twenty-two (22) school-term days.

UCSC Revenue in October 2009 decreased a total of $33,548.29 or 7.4% under October 2008.
This decrease was most likely caused by scaled back Night Owl service during the weckdays,
and decreases in ridership. UCSC ridership for all METRO service in October 2009 was
negative compared to October 2008, with an decrease of 7.6% FYTD. Monthly comparisons
included a 5.7% decrease in Average Student ridership per weekday day and a 19.4% decrease in
Average Faculty/ Staff ridership per weekday in October 2009 from October 2008. These
decreases in ridership are likely due to stagnate or lower student attendance at UCSC, but further
investigation is need to determine all the factors leading to these low ridership figures.

Please see attached graphs that will depict average UCSC Student and Faculty/Staff ridership
decreasing by 5.7% and 19.4% respectively.

5-8.\



Board of Directors

Board Meeting of December 18, 2009

Page 2

IV.  FINANCIAL CONSIDERATIONS.

Total revenue received as of October 2009 is negative $55,486.60 or 7.25% FYTD under

October 2008 actuals.

V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

Total UCSC Monthly Revenue
Total UCSC Ridership

Monthly UCSC Ridership

Total UCSC Student Ridership
Total UCSC Faculty/Staff Ridership

Prepared by: Erich Friedrich, Provisional Transit Planner; December 10, 2009.
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Total UCSC Monthiy Revenue

U s R R T T FY 09 UCSC Revenue! _
. Regular | RegularStaff 'NightOwl Supplemental 1 0 b C e b
D86 o aitoniBll 0 BWG om0 il A0S | TOTALS o bestYedr | eChange pohange
Jul-08 |$§ 4078795 | § 14,367.08 | - | $ 9,719.80 | - $ 64,8748313% 48,944.00 32.5% $ 15,930.83
Aug-08 '$ 43773783 16,273.16 - ©$  10,973.81 - $ 7102075 | $ 5528033 285% $ 15,740.42
Sep-08 ‘% 15187128 % 18,162.59 i 3,763.96 ‘ 3 256382 | % 200746 | $ 17836912 1§ 126,441.28 ‘ 41.1% $ 51,827.84
Oct-08 $ 408,791.24 | $ 21,030.79 | $ 13,5638.41 [ 3 1,00052  $ 543542 | $ 45079538 | $§ 373,239.85 20.8% $ 77,555.53
Nov-08 $ 27482568 | % 1538116 $ 1051274 ' $ 550047 . $ 398036 | § 31020941 | % 278,625.33 11.3% $ 31,584.08
Dec-08 | $ 12952731!% 1158157 | $ 489243 ' $ 356021|$% 211885]% 151680.37 | $§ 14445071, 50% $ 7,229.66
Jan-09 '3 32476180 % 1560562 |3 1167983 | % 297.04 | $ 3,803.13 | $ 356,147.42 1 $ 291,196.34 22.3% $ 64,951.08
Feb-09 $ 31371245 |$ 16,053.38 | § 12,788.37 | § 893731 $ 458222 % 348030.15| % 316841.16 9.8% $ 31,188.99
Mar-09 $ 25643979 | % 1633568 |$ 779560 % 141989 | § 452994 { % 286,520.80 ( § 248,30868 | 15.4% $ 3821222
Apr-09 $ 33755359 | % 16,412.05 $ 13,85864 ' § 657.89 | $ 6,013.28 | $ 37449545 $ 344,270.47 8.8% $ 30,224.98
May-09 $ 30039654 | $ 1506645 )% 12869982 ]$ 164719 $ 642582 | 33640592 | $§ 32306152 41% $ 13.344.40
Jun-09 $ 136,348908 | $ 1461175 | $ 424533 | $ 164820 ' % 321888 | $ 16007295 ! $ 155257.04 3.1% $ 481591
FY 2009 $ 790.4 190,881.28 |'$ 95,945.23 | $ 40,881.57 | $ 42,124.17 | $3,088,622.65 | $ $382,705.94
S L 'FYZ10 UCSC 'Revenut e
Crio i Regular’ o Regular Staff o NightOwl | Supplemental. . o et . o
e cdentel . BN, . BiL & Bl . S U TERL G LstYear YChange SChange
Jul-09 $48,734.00 $13,306.66 ‘ \ e $62,040.66 64,874.83 .  -4.4% -$2,834.17
Aug-09 $41,885.71 $13429.30 .o oo ) §5531501 | § 7102075 1 -22.1% I"-$15,705.74
Sep-09 . $153,393.69 $15.756.32 | $2,760.13 | $652.54 ] $2,408.04 $174,970.72 | $ 178,369.12 -1.8% | -$3,398.40
Oct-09 | $385,944.48 $16,972.17 $10,275.05 $0.00 | $4,055.38 $417,247.08 | $ 450,795.38 -7.4% -$33,548.29
Nov-09 | A :
Dec-09 \
Jan-10 i
Feb-10 ‘ !
Mar-10 ‘
Apr-10
May-10
Jun-10 L
FY 2010 Total | $629,957.89 | $59,464.45 | $13,035.18 $652.54 | $6,463.42 $709,573.48 $765,060.08 -7.25% | -$55,486.60




Total UCSC Ridership

Total

50,928

285,018
§

Year July September | October | November | December | January | February March | May Total
Student 37,662 131,263 353,320 273,202 114,975 280,693 271,143 221,642 259,634 117,847 2,393,549
Staff 13,266 15,698 18,177 15,302 11,263 13,488 13,875 14,119 13,022 12,629 170,050

146,961 371,497 288,504 | 126,238 294,181 235,761 2,563,699

~ Student

143,467

Student 15.3% 7.1% 39.9% 8.1% 11.5% 4.0% 18. 0.4% 9.9%
Staff -15.5% -11.5% 1.9% -4.7% -2.9% -1.0% -14 . -156.3% -12.9%
Total 5.3% 1.3% 34.5% 7.4% 10.7% 3.5% 16.3% 4.7% 0.1% -1.4% 8.0%

010 RI¢ )
Year July August | September | October | November December | January February March April ? May June Total

Student 42,121 36,202 130,437 318,699 527,459
Staff 11,501 13,030 14,015 50,153
Total 53,622 332,714

Staff -13.3% -17.0%
Total 5.3% -2.4% -10.4% ‘ 1
g N — . " I : = T
“UCSC Ridership EYTD: FYTD:2009:FYTD 201 ‘
Student 562,664 | 527,459 -6.3% :
Staff 62,167 50,153 19.3% 1
TOTAL 624,831 577,612 -7.6%
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" October

Monthly UCSC Ridership

. . . . Average Student Ridership Average Faculty/Staff

2009 Student Ridership Faculty/ Staff Ridership Per Week Day Ridership Per Weekday

FY 10 | FY 09 % FY 10 | FY 09 % FY 10 FY 09 % FY 10 | FY 09 %

Regular " ~ 1 3

Service 295,762 | 332,031 1 -10.9% 13,270 | 17,488 | -24.1% | 13,443.7 | 14,436.1 | -6.9% 603.2 760.3 -20.7%

Supple- ; o o o oy 16 )
mental 9,870 8,412 17.3% 501 375 33.6% 448.6 365.7 22.7% 2.8 16.3 39.7%
Night Owl | 6,603 6,512 1.4% 20 41 -51.2% 300.1 283.1 6.0% 0.9 1.8 -49.0%
27x 6,464 6,365 1.6% 224 273 -17.9% 293.8 276.7 6.2% 10.2 11.9 -14.2%
TOTAL | 318,699 | 353,320 | -9.8% 14,015 | 18,177 | -22.9% | 14,486.3 | 15,361.7 | -5.7% 637.0 790.3 -19.4%
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Total UCSC Faculty/Staff Ridership

as of 10/31/2009

May

April

March

February

January

December

November

Qctober

September

August

July

30,000

25,000
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

1. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Repc

1. SUMMARY OF ISSUES

o Maintenance Building
o West Bay is continuing with site work on 2" half of site.
Trash enclosure
= Structural Steel / Roof Decking
= Tilt-up panel Closure Strip
Sidewalk
= Interior equipment
o Staff report for contract amendment to RNL Design and a deductive change
order to West Bay Builders for engineering services requested by West Bay
Builders.
o Operations Building
o RNL has repackaged the Opcerations Building.
o Invitation For Bids(IFFB) is pending State relcase of Proposition 1B Bond
IFunds.
o Vernon Administration Building
o On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz
o  DMC is will continue 1o work on punch list items.

II1.  DISCUSSION

West Bay Builders is continuing to work on second phase of the Maintenance Building. West
Bay is continuing site work for the trash enclosure, structural steel, roof decking, tilt-up panel
closure strips, sidewalk, and interior equipment. Construction meetings are held weekly to
maintain current project schedule. A staff report is being presented to the Board of Directors for
contract amendment to RNL Design and a deductive change order to West Bay Builders for
engineering services requested by West Bay Builders. The amount is $21,734.10. West Bay
chose Mesiti-Miller Engineering since they are the engineers on record for the project.
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In regards to the Operations Building, RNL Design has completed the re-package of the
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1B Bond Funds.

On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz. DMC Construction
will continue to work on punch list items.

Information for the MetroBase Project can be viewed at hitp:/www.scmtd.com/metrobasc

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:
e West Bay continuing work.
e  DMC working on punch list items.
e METRO move to 110 Vernon Street, Santa Cruz, CA

Previous information regarding the MetroBase Project:

A. Maintenance Building (IFB 06-01)
e West Bay working on 2" half site work, and punch-list items for 1* half.
e IFB 06-01 Maintenance Building awarded to West Bay Builders.
e  Weekly Construction Meetings.
B. Operations Building
e RNL Design Operations Building re-package complete.

¢ Invitation For Bids is pending State release of Proposition 1B Bond Funds.
C. Vernon Administration Building (IFB 09-10)

e Wald, Ruhnke & Dost Architects completed bid set.

e Invitation For Bids 09-10 due March 24, 2009.

e On April 24, 2009, the Board of Directors approved a contract with DMC
Construction, Inc. for the construction remodel of the building located at 110
Vernon Street, Santa Cruz for an amount not to exceed $1,833,141.

e Notice-to-Proceed for Vernon project is May 6, 2009.

e  On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz,
CA.

IV.  FINANCIAL CONSIDERATIONS

Funds for the construction of the Maintenance Building, and Vernon Administration Building

Components of the MetroBase Project are available within the funds the METRO has secured for
the Project.
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V. ATTACHMENTS

Attachment A: None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors November 20, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, November 20, 2009 at the Watsonvilie City Council Chambers, 275 Main Street,
Watsonville, CA.

Chair Bustichi called the meeting to order at 9:07 a.m.

1.  ROLL CALL: o
DIRECTORS PRESENT DIRECTORS ABSENT
N AN
Dene Bustichi Ellen Pirie
Ron Graves N \\ \
Donald Hagen N N
Michelle Hinkle R
Emilio Martinez
Lynn Robinson
Mike Rotkin )
Pat Spence o N
Mark Stone (arrived after roll (‘aII) NN
Marcela Tavantzis WY N
Ex-Officio Donna Blitzer (arrived after roll call) o
STAFF PRESENT \ R
Angela Artken Frnance Manager/ Actrng AGM Errch Frredrrch Transit Planner
Bob Cotter\ Marntenance Manager ‘Debbie Kinslow, Asst Finance Manager
Mary Ferrlck\ Fixed Route Superlntendent . Robyn Slater, Human Resources Manager
Terry Gale, IT Manager N - April Warnock, Paratransit Superintendent

Margaret Gallagher District Counsel o LLes White, General Manager
Harlan Glatt, Sr. Database Admrnlstrator
.\\ \\\ '
< N N '//’///
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

Dennis Baldwin, Bus Operator Eduardo Montesino, UTU
Kelly Blanton Bonnie Morr, UTU
John Daugherty, SEA Will Regan, VMU

Miguel Escarcega, Vehicle Service Worker Il Amy Weiss, Spanish Interpreter
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2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:

a. New China Express Re: Restaurant Lease
- /’jf';fﬁ-/
None. /\\
3. LABOR ORGANIZATION COMMUNICATIONS // N

Will Regan introduced John Daugherty as the new SEA Chapter President. John Daugherty
described his history with METRO, the E&DTAC, and with SEIU Chair Bustlchl welcomed John
Daugherty. ) N SN

<
NN ,./ PNt \

N y N . A
N N / s NN ~ NS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA |TEMS ji/ -

\ \ T

N :\\ AN
N \\1 ~\
None. NN O
L N .

EX-OFFICIO DIRECTOR BLITZER ARRIVED 1‘5‘!;;1_ \\ NN

.

CONSENT AGENDA

N0

51. APPROVE PRELIMINARILY APPROVED CLAIMS. FOR THE MONTH OF SEPTEMBER
2009

5.2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2009

5-3. CONSIDERATION OF TORT CLAIMS: -
DENY THE CLAIM OF ZONIA BEECHER WALDON. CLAIM #09-0016(B)
DENY THE CLAIM OF KIM COLEMAN, CLAIM #09-0022
DENY THE CLAIM OF MARIANNE CLEWORTH, CLAIM #09-0024

5-4. ACCEPT AND FILE MAC AGENDA FOR NOVEMBER 18, 2009 AND MINUTES OF
SEPTEMBER 16, 2009

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF SEPTEMBER 2009 7

5.6. ACCEPT AND FILE PARACRUZ FUELING STATUS REPORT

5.7. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR SEPTEMBER
2009

5.8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2009

5.9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR SEPTEMBER 2009

5.10. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT

5.11. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 23, 2009

5.12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR

THE OCTOBER 2009 MEETING(S)
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5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH FRICKE PARKS PRESS FOR PRINTING OF
HEADWAYS

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH CLASSIC GRAPHICS FOR VEHICLE BODY REPAIR
AND PAINT SERVICES

5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH SHAW/YODER/ANTWIH, INC. FOR STATE
LEGISLATIVE SERVICES -

5.16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH CAPITALEDGE ADVOCACY, LLC (FORMERLY
CAROLYN C. CHANEY & ASSOCIATES) FOR FEDERAL LEGISLATIVE SERVICES

5-17. ACCEPT AND FILE REPORT ON STATUS OF WEBSITE REDESIGN

5-18. ACCEPT AND FILE REPORT ON STATUS OF BUS STOP STICKER REDESIGN

5-19. CONSIDERATION OF APPROVING THE REVISED ADA COMPLAINT PROCEDURE
REGULATION TO UPDATE NEW ADMINISTRATION OFFICE ADDRESS AND ~
PERSONNEL CHANGES EFFECTIVE DECEMBER 4. 2009

.
. /
) e
s

Regarding ltem #5-19, Director Spence commented that the Complalnt Form should be posted on
the website in a fillable format. Les White said that rt wou|d be on the new websrte

\

N
AN

DIRECTOR STONE ARRIVED = \

Director Hagen said he had con(‘erns about the numbers used in the September Ridership Report
(item #5-7). Les White explarned how the data and termrno!ogy are used Director Tavantzis
complimented ParaCruz on their |mproved numbers, and asked if the report in item # 5.5 was
gone for good, or if-it would. eventually return for Board review:. April Warnock explained that due
to technological Aifficulties, the report was not avarlable and that it would return at the next Board
of Directors meetlng Les Whrte commended the staffs of ParaCruz and the IT Department for
implementing the Para(‘ruz phone system lnstallatlon and setup.

\ \

ACTION: MOTION' DIRECTOR SPENCE ~ .~ SECOND: DIRECTOR ROTKIN

Approve the Consent Agenda

Motion passed unanlmously\:mth Direic:tor Pirie being absent.

" REGULAR AGENDA

o

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were presented with longevity awards for their years of service:
TEN YEARS

Miguel A. Escarcega, Vehicle Service Worker li
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TWENTY-FIVE YEARS

Ascencion G. Sanchez, Bus Operator
Dennis R. Baldwin, Bus Operator
Mario R. Espinoza, Bus Operator
Mary E. Miller, Bus Operator
7. PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON METRO’S'PRi)POSED

TITLE VI PROGRAM REGULATION AND COMPLAINT PROCEDURE

Summary: \
Margaret Gallagher explained that as a recipient of Federal Transit Admrnistration\(FTA) Funds,
METRO is required to comply with Title VI of the Civil Rrghts Act of 1964 and rmplement a Title VI
Program to provide that no person in the United States shall, on the grounds of race, color or
national origin be excluded from participation in, be denied the: beneﬂts of; or be otherwise
subjected to discrimination under any program or activity that recelves Federal financial o\ 7
assistance. Ms. Gallagher said that the Federal government encourages recrplents to rnclude e
within their Title VI Programs, age, sex and disability. protected classrfrcatrons and because -
METRO has a separate ADA/504 Regulation, METRO staff has only lncluded the “age” and “sex”
classifications into its Title VI Program. Ms. Gallagher said. that METRO also\mcluded ‘sexual
orientation” as a specific classification; as suggested at the October 23, 2009 Board meeting, and
that on November 18, 2009, the METRO ‘Advisory Commlttee (MA(‘) suggested that the Board
consider adding “Gender ldentrty to the' list of protected classrfcatrons Ms Gallagher said that
she supported the MAC rec‘ommendatlon N

CHAIR BUSTICHI OPENED THE PUBLIC HEARING AT 9 25 A M
Director Spence asked rf Ianguage was a protected classrfrcatron Margaret Gallagher said that
Limited Engllsh\Proﬁment lndrvrduals are covered in sectlon 6. There was a discussion about the
verbiage used in the policy. Director Spence asked about the reference to complainant
representatives in sectron 7. Director Spence ‘asked that the complaint form be changed to bear
the mailing address for METRO There was a dlscussmn about the timelines in the METRO
procedure for lnvestrgatrng Complaints, and Director Spence asked that the timelines be made
more linear, and that se(‘t|on 7 11.a1-3 be re-arranged in reverse order.

. AN i
Director Spence asked how complamants could be encouraged to use the METRO Procedures
first. Margaret Gallagher said that there was no way to dissuade people from filing Federal
complaints, and the current orderencourages complainants to use the METRQ procedure first.
Director Martinez asked if the timelines followed standard procedure. Director Martinez said he
was concerned that that the investigative process might be too slow and thought that it might be
looked into.

Director Hagen made reference to the Outreach/Public Comment Period on page 7.3. Director
Hagen said that Headways should have a larger-font Spanish-language notice on the cover, with
the starting page number included, and he suggested that a Spanish-language presentation be
made at the Watsonville Senior Center. Director Rotkin said that although Director Martinez’
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comments are helpful, the timelines in the complaint procedures should remain the same, and he
pointed out that there is no dedicated staff to meet such accelerated timelines.

CHAIR BUSTICHI CLOSED THE PUBLIC HEARING AT 9:40 A.M.

8. PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON METRO’S PROPOSED
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL OF 1.73% FOR FISCAL
YEAR 2010 (FY10) AND THE METHODOLOGY USED TO SET THE GOAL AND
EXTEND PUBLIC COMMENT PERIOD

SN \
s -

Summary:

Margaret Gallagher reported that as a recipient of Federal Trans1t Admlnlstratlon (FTA) Funds,
METRO is required to comply with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR
Part 26), which states that grantees must establish and rmplement a Disadvantaged Busrness
Enterprise (DBE) program and annually set DBE partlcrpatron targets Ms: Gallagher said that
Caltrans created methodology for calculating the Annual Antrcrpated DBE Percentage Level
(AADPL), which includes Underutilized DBEs, and that METRO has, recerved permission to use
the aforementioned methodology, resulting in a DBI’: Goa! of 1.73%." Ms _Gallagher asked that the
Board extend the comment period on the proposed' DBE Goal for FY10 through January 7, 2010.

»
/

N
S

CHAIR BUSTICHI OPENED THE PUBLIC HEARING AT 9 41 A M

s . N
//

Director Rotkin stated that at one trme the DBE goal was: 30% and then it gradually began
decreasing. Director Rotkin’ sard that the goal is embarrassrngly low, but that there would be
consequences for not meeting a goal that is set too high. Charr Bustichi asked if METRO must
adhere to the Disadvantaged Veteran Busrness Enterprise program. Margaret Gallagher said that
it was not covered under the DBE program Chalr Bustichi explalned that many times contractors
don't receive any bids from DBE subcontractors ‘and how. subcontractors often use a DBE
supplier to meet. the DBE. requrrement Les Whlte said that, the Federal and State governments
used to be more aggresswe but cohrt demsrons have resulted in the Federal Government moving

away from preferentlal selectron Dlrector Rotkln sald that Proposition 209 has hurt minority
businesses. SN s > 7

\\ ‘\ ‘\ ! (\/y/'/
CHAIR BUSTICHI CLOSED THE PUBLlC HEARING AT 9:51 A.M.
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HAGEN

Extend the Public Comment perlod on the proposed DBE Goal for FY10 through January 7,
2010.

Motion passed unanimously with Director Pirie being absent.
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9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH iXP CORPORATION FOR CONSULTANT SERVICES FOR
UPGRADE OF METRO'S CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEM

Summary:

Angela Aitken reported that proposals were sought from qualified CCTV surveillance consultant
firms to conduct an analytical review of METRO’s CCTV surveillance system’ for METRO facilities,
and 12 proposals were received. Ms. Aitken said that the evaluation commrttee is recommending
that a contract be established with iXP Corporation for consulting services for upgrade of
METRO’s CCTV Surveillance System for an amount not to exceed- $47 677.50. Les White
explained that the funds come from State Proposition 1B bond program where the State
authorized $1 billion in bonds to improve security systems, pnmanly in response to post 9/11
concerns, and is recognition that the Department of Homeland Security has not stepped up to
provide the funding necessary for the types of security systems and monitoring that they were
proposing the transit systems implement. Mr. White explained- the reasons for choosing rXP
Corporation. Staff recommends that the Board authorrze the General Manager to execute a-
contract with iXP Corporation for consultant servrces for upgrade of. METRO s Closed ercurt
Television Surveillance System. el N o

N N
N . \\ \\
K . . N AN

Discussion: NN O

. o

Director Rotkin said that METRO needs thrs rmprovement /and that the money is well -spent.
Director Martinez asked if any notrflcatron was posted about the use of video cameras. Les White
said that notifications are posted at all METRO facilities that currently have cameras. John
Daugherty said that employees need to be safe and suggested that before the cameras are
bought, it was |mportant to confer wrth\Unron representatrves and affected employees to explain
what the Cameras will-and. wrll not do. Mr Iaugherty stated that there is no notification at the
METRO Center employee Iounge \\ A : SPS

N -
\ \ s

Director Martrnez sard that he was c‘oncerned that employees were going to be surveilled on their
personal time. Les Whrte said that there should be a notification about the use of cameras, and he
shared the history of marntenance problems due to vandalism at the restrooms in question. Mr.
White emphasized that the camera is focused on the door and asserted that he believed it was
not METRO employees, but. rather the vendors and the people whom they allow to use the
restrooms. Mr. White said that the camera is not intended to intrude on employees’ privacy, but is
a short-term installation to determrne where the vandalism is coming from so it can be stopped.
Director Robinson suggested addrng language to consult Unions and affected employees. Les
White said that iXP was merely desrgnrng a plan, and that the Unions and affected employees
would be consulted in preparation. John Daugherty stated that meet and confer opportunities are
not necessarily meet and “all agree” opportunities, and that the employees are looking for an
opportunity to be consulted early on in the process.
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ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR ROTKIN

Authorize the General Manager to execute a contract with iXP Corporation for consultant
services for upgrade of METRO's Closed Circuit Television Surveillance System.

Motion passed unanimously with Director Pirie being absent. R
‘/ \\\\‘
10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER/TO'EX’ECUTE A
CONTRACT WITH SOUTHERN COMPUTER WAREHOUSE F/OR"\PURCHASE OF
MICROSOFT OFFICE 2007 PRO LICENSES PLUS SOFTWARE ASSURANCE

5 J \\
ey AN
RS

AN

e 4 \\

Summary:
Terry Gale said that METRO is currently using Microsoft Ofﬂce 2000 in its daily operatlons which
is no longer supported, and recommends that the Board' of Dlrectors authonze the General

Manager to sign a purchase order with Southern Computer Warehouse for purchase of 130 each

Microsoft Office 2007 Pro Licenses Plus Soﬁware Assurance for an amount not toexceed .
$55,000. N \: .

DU e
N ) N . R4
Discussion: AN
N, AN
AN

Director Tavantzis asked if training-expenses have been accoun’red for. Terr; Gale said 72 day
trainings are planned. Director Spence asked if the upgrades would include all /appllca’uons
Terry Gale said that they would \and come wrth a software’ assurance for the upcoming 2009
update. Angela Aitken said’ that all costs for training are already lncorporated in the budget.
Director Tavantzis offered to share a gurde to the new operatmg system: There was a discussion
about alternahves to Wmdows :

\\

. R 4 “ N
. \ - AN
" e

ACTION: /MOTION DIRECTORTAVANTZIS SECOND DIRECTOR ROTKIN

< \\

\

Authorize the General Manager to execute a purchase orderlcontract with Southern
Computer Warehouse for the purchase of 130 each Microsoft Office 2007 Pro Licenses
Plus Software Assurance for an amount not to exceed $55,000.

\

Motion passed unammously W|th Dlrector Pirie being absent.

DIRECTOR TAVANTZIS LEFT THE MEETING

11. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS FOR STATE FUNDING IN THE AMERJCAN RECOVERY AND
REINVESTMENT ACT'S CALIFORNIA ENERGY COMMISSION'S STATE ENERGY
PLAN'S MUNICIPAL AND COMMERCIAL BUILDING TARGETED MEASURE
RETROFIT GRANTS PROGRAM

5-10.71



Minutes— Board of Directors
November 20, 2009
Page 8

Summary:

Angela Aitken said that she wished to address both Agenda item #11 and Agenda item #12, which
are both grants. Ms. Aitken reminded the Board about the loss of STA funds, the poor state of
sales tax revenue, and said that METRO’s interim Grants Analyst had found two grants. Ms.
Aitken described the nature of the two grant applications. Staff recommends that the Board adopt
a resolution authorizing the General Manager to submit an application to the Anﬁérican Recovery
and Reinvestment Act's California Energy Commission's State Energy Plan s Mumcrpal and
Commercial Building Targeted Measure Retrofit Grants Program. N

ACTION: MOTION: DIRECTOR ROTKIN SECOND e DIRECTOR ROBINSON
Authorize the General Manager to submit an application to the Amerlcan Recovery and
Reinvestment Act's California Energy Commission's State Energy Plan's Mumcnpal and
Commercial Building Targeted Measure Retrofit Grants Program N

Motion passed unanimously with Directors erle and Tavantz!s.belnrg’atfse‘nt.

AN
~ \\.\

N

12.  CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS FOR FEDERAL FUNDING IN THE FEDERAL MOTOR CARRIER
SAFETY ADMINISTRATION'S COMMERCIAL MOTOR VEHICLE OPERATOR SAFETY
TRAINING GRANT PROGRAM

LN N )
s S ‘\\ <-’ /
i /

ACTION: MOTION: DIRECTOR ROTKIN SECOND DIRECTOR ROBINSON
Authorize the General Manager to submlt appllcatlons to Federal Motor Carrier Safety
Administration and to execute necessary agreements for grant funds from the Commercial
Motor Vehlcle Operator Safety Trammg grant program

/

Motion passed unammously W|th Dlrectors P|r|e and Tavantzrs being absent.
\ AN //
13. CONSIDERATION OF TERM EXPIRATIONS AND VACANCIES ON THE METRO
ADVISORY COMMITTEE 2

DIRECTOR TAVANTZIS RE'I'{JRNED/T(;)g THE MEETING

N ,//
N s

Summary:

Les White reported that there are three MAC appointments that expire at the end of December,
2009, and detailed the efforts made to advertise the vacancies. Mr. White recommended that
Board Members contact their appointments regarding re-appointment, and that the Board revisit
the issue on December 18, 2009. There was a discussion of recruitment methods.
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14. CONSIDERATION OF HOW TO DESIGN AN ADOPT-A-STOP BUS STOP

BENCH/SHELTER DONATION PROGRAM THAT WORKS FOR SANTA CRUZ METRO
IN ACCORDANCE WITH ITS NEEDS AND POLICIES

Summary:

Chair Bustichi announced that item #14 would be continued. Margaret Gallagher said that a
subcommittee should be established to study and evaluate the program. Bonnle Morr said it
would be appreciated if the Bus Stop Advisory Committee could be mcluded Director Spence
asked if advertising was going to be allowed on the bus shelters. Margaret Gallagher said that the
policies needed fo be established first. / N

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION Dlstrlct Counsel

Margaret Gallagher reported that the Board would have : a conference with its Legal (‘ounsel
regarding the Existing Litigation case of Joe Blair and that the' Board of Drrectors will conduct a
Public Employee evaluation of the General Manager AN NN

N s L O NS
. P .
;o

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION &

\ \
\\ R -, .

SECTION II: CLOSED SESSION

. . \
.

Chair Bustichi adjourned to Closed Sesswn at 10:34 a. m and reconvened to Open Session at
11:26 a.m.

o
N

SECTION llI: RECONVENE TO OPEN SESSION

. - BN N
N, 5 NS - . . /\\
N e . -

17. REPORT OF CLOSED SESSION

Chair Bushchl s’[ated that there was no repor’(able actlon taken in Closed Session.

SN ADJOURN

N

There being no further Busl\ness, Chair Bustichi : adjourned the meeting at 11:25 a.m.
N \} . Yo

Respectfully submitted,

ANTHONY TAPIZ
Administrative Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: December 18, 2009
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF OWNED AND LEASED PROPERTY
INVENTORIES TO DETERMINE IF THERE IS ANY PROPERTY IN
EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S
FORESEEABLE NEEDS

1. RECOMMENDED ACTION

Accept and File Santa Cruz METRO’s Property Inventories of Leased and Owned

Property for 2009, whlch includes a Determmatlon that METRO does not own, Lease or |
Control any Property which is in excess of its Foreseeable Needs. :

1L SUMMARY OF ISSUES

e Santa Cruz Metropolitan Transit District is required on an annual basis to prepare
inventories of properties it holds, owns and controls to determine if any properties are
in cxcess of its foreseeable needs.

o All propertics leased by Santa Cruz METRO are currently being used in transit

operation for bus maintenance, bus parking, administration and facilities maintenance
activities.

e All properties leased, owned or controlled by Santa Cruz METRO are in transit uses
and none of these properties are in excess of METRO’s foresceable needs.

II1.  DISCUSSION

Government Code Section 50569 requires that on or before December 31% of each year, Santa
Cruz METRO, a local agency, make an inventory of all lands held, owned or controlled by it or
any of its departments, agencies or authorities to determine what land, including air rights, 1if any,
are in excess of its foresceable needs. According to the statute, a description of cach parcel
found to be in excess of its needs should be made a matter of public record.

An inventory of all the propertics owned by Santa Cruz Metro, prepared by the Legal
Department and reviewed by the Finance Department is set forth in Attachment A. The only

changes since December 2008 have been the following:

1. The MetroBase Fueling and Bus Wash Facility has been completed at 1200-B River
Street, formerly 1122 River Street;
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2. The property located at 1211 River Street was previously an empty residential unit and is
now a paved parking lot being utilized for METRO’s owned vehicles; and

3. The property located at 1217 River Street was previously three residential units, two were
vacant and one was occupied by a tenant. Currently it is being used for offices for Frank
Cheng, METRO’s MetroBase Project Manager, Harris & Associates, MetroBase
Contractors and other outside contractors as may be needed for the MetroBase Project.

An inventory of properties that Santa Cruz METRO leases from others is set forth in Attachment
B. All of the leased property is currently being used for transit operation and related support

functions. The only changes during 2009 besides incremental rent increases for certain leases
requiring CPI adjustments are the following:

1. METRO’s administrative offices moved to 110 Vernon Street the first week of
December, 2009. The lease docs not terminate on the 370 Encinal property until 01/31/10
but the landlord has agreed to extend that deadline, should METRO need additional time
to vacate the property beyond January 2010, it METRO provides a 15-day written notice;
and

2. The 111 Dubois lease terminates on 12/31/10, however, METRO can move out any time

after February 28, 2010, with the requirement that METRO provides the landlord with a
60-day written notice.

According to the applicable statute, any citizen, limited dividend corporation, housing
corporation or nonprofit corporation, shall upon request, be provided with a list of the parcels
found to be in excess without charge. Because METRO uses all of its leased and owned property
in transit or transit related purposes, no list of excess properties was prepared for adoption.

The Federal Transit Administration Circular 5010.1C requires METRO to prepare and keep up to
date an excess property utilization plan for all property that is no longer needed to carry out the
original intended purpose including an explanation for the cxcess property. METRO 1is also
required to notify FTA when property is removed from the service originally intended at grant
approval and put to additional or substitute uscs. At this time, METRO has no excess property
and, therefore, will not be preparing an excess property utilization plan.

IV.  FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: SCMTD Deeds

Attachment B: Properties Leased by Santa Cruz Metropolitan Transit District
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\o'll-g

SCMTD DEEDS

APN NO.

PARCEL
LOCATION

DATE OF
ACQUISITION
BY SCMTD

ACQUIRED FROM

DESCRIPTION

Pacific Station

STATUS OF USE

Active transit center

005-152-05 | Santa Cruz, CA 07/16/80 Peerless Stages, Inc.

912 Pacific Ave. Multi-Modal Facility

Santa Cruz
005-152-31 | Santa Cruz, CA Reward Enterprises Pacific Station Active transit center

920 Pacific 09/22/80 Multi-Modal Facility

Avenue

Santa Cruz
008-013-09 | Santa Cruz, CA 6/24/05 The Estate of Yvonne MetroBase Project Future Maintenance Shop
previously 120 Golf Club Dr. A. Humphrey. Brent J. Location
008-013-04 | Santa Cruz Bouchard, executor.,
008-013-09 | Santa Cruz, CA Cecil E. Woodsy Minor Maintenance Shop | Active Maintenance Facility
previously | 138 Golf Club Dr. | 05/19/71 Minnie M. Woolsey Location being retrofitted for CNG
008-013-05 | Santa Cruz MetroBase Project repairs
008-013-09 | Santa Cruz, CA 07/7/71 Sally Anne Smith Minor Maintenance Shop | Active Maintenance Facility
previously 138 Golf Club Dr. Location being retrofitted for CNG
008-013-06 | (previously 140 | MetroBase Project repairs

combined with

138) Santa Cruz
008-032-05 | Santa Cruz, CA 06/15/77 Warren R. French Operations Dept. Location | Active Operations Dept.
previously 1200~A River St. Mabel L. French MetroBase Project
008-032-06 | Santa Cruz
Bus Stop Santa Cruz, CA 09/5/89 No. Calif. VOE Elderly | 17™ & Tremont Bus Stop | Active bus stop with shelter
#2551.No | 17™ Ave./Tremont Housing, Inc. Donation
APN # Santa Cruz Live Oak Location
listed
022-211-91 | Scotts Valley, CA | 011/15/96 Church of Latter-Day Bart Cavallaro Transit Active Transit Center

425 King's Village
Bart Cavallaro
Transit Center

Saints

13.87% ownership by
Scotts Valley
Redevelop. Agency

Center Park and Ride Lot
Multi-Modal Facility

F:\Legal\Propertiesiwe owmDEEDS LOG.12-09.doc




SCMTD DEEDS

F\Legal\Properties\we own\DEEDS LOG.12-09.doc

DATE OF
PARCEL ACQUISITION
APN NO. LOCATION BY SCMTD ACQUIRED FROM DESCRIPTION STATUS OF USE
017-011-54 | Borders West Lake | 05/9/86 Crocker National Bank | Watsonville Transit Active transit center
Ave. & Rodriguez Center
St., Watsonville, Multi-Modal Facility
CA -Watsonville
Transit Center
017-011-57 | Watsonville, CA 10/06/88 Allan Louis Alexander | Transit-Oriented Mixed 99-year lease with City of
and Watsonville Ann Alexander Rando | Use Facility which Watsonville for $1.00 per year.
017-011-58 | Transit Center John M. Batistich includes a Child Care
(formerly 51 Joan M. Batistich Center
& 52) Janet F. Ryan
008-032-05 | 1200-B River St. 06/25/05 The 2004 Jeannine M. | MetroBase Project Current site of MetroBase
Gibson, Family Trust, Fueling Facility and Bus Wash
Jeannine Marie Gibson, Facility
Trustee
086-102-14 | Boulder Creek, CA | 04/7/05 Santa Cruz County/The | Easement at China Grade | Bus Turnaround
17835 China Grade Henry F. Plummer & Hwy 236
Boulder Creek Trust, Henry F.
Plummer, Trustee
008-011-14 | Santa Cruz, CA 08/01/07 Mindi Broughton and MetroBase Project Current fleet administration
110 Vernon Street Paul Broughton, offices, general administration
Santa Cruz Broughton Land LLC, offices and facilities department
A California Limited
U\ Liability company
No APN # Intersection of 3/29/88 State of California, Director's Deed #DD- Active Park and Ride Lot
_‘_ listed Soquel Ave., Dept. of Transportation | 47160-1 for 1.312 acres
- Soquel Dr. and and .037 of an acre for
. Highway 1 Soquel Park & Ride Lot
o Soquel




SCMTD DEEDS

APN NO.
008-013-08

PARCEL
LOCATION

Santa Cruz, CA
1211 River Street,
Santa Cruz

DATE OF
ACQUISITION
BY SCMTD

1/31/08

ACQUIRED FROM

Jan Van Boeschoten, as
Trustee of the Jan Van
Boeschoten Trust dated
October 23, 2006

DESCRIPTION
MetroBase Project

STATUS OF USE

Previously an empty residential
unit purchased for the
MetroBase project; Currently is
a paved parking lot being
utilized for METRO owned
vehicles.

008-013-07

Santa Cruz, CA
1217 River Street,
Santa Cruz

2/29/08

Richard Dennis Stewart

MetroBase Project

Previously three empty
residential units purchased for
the MetroBase project;
Currently used for MetroBase
Project Manager’s office,
Harris & Associates’ office and
other outside contractors’
offices; Future site of a
METRO Maintenance Facility.

cvll-&
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PROPERTIES LEASED BY
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PROPERTY TERM/ NOTICE/ CURRENT USE OF ]
ADDRESS/ BOARD ACTION MONTHLY PROPERTY
LESSOR LEASE AMT.

111 Dubois 03/01/05- Beginning $12,397.69/mo Major Maintenance
02/29/10- Ending $148,772.28/yr Facility

TULIANO 1977 03/01/10- Ext. begins

TRUST 12/31/10- Ext. ends

115 Dubois 02/01/05-Beginning $3,369.76/mo Bus and vehicle
01/31/08-Ending $40,437.12/yr parking

TULIANO 1977 02/01/08 - Ext. begins

TRUST 12/31/10 — Ext. ends |

370 Encinal Street 01/15/99- Beginning $30,000.00/mo | Previous
01/14/06- Ending $360,000.00/yr. Administration Offices/

Edward and Barbara 01/15/06- Ext. begins Facilities Maintenance

Hinshaw 01/15/08 - 2™ ext begins

01/15/09 - 3" ext begins
01/15/10 - 4™ ext. begins
01/31/10 - ext ends

425 Front Street 07/01/98- Beginning $8,416.30 (FY 10) | Bus parking
06/30/03- Ending $701.36/mo
Greyhound Lines, Inc. | 07/01/03- Ext. begins
12/31/08- month to

month
2880 Research Park | O9/()17()Z—Begi1ming $12,415.52/mo ParaCruz Operalions’ﬁ
Drive, Soquel, CA 08/31/09-Ending $148,986.24/yr Facility

09/01/09- Ext. begins
Soquel 1T Associates | 08/31/14- Ext. ends

1200 River Street 10/01/04- Beginning [ $1 .00/Annually Future MetroBase i
(small portion) 09/30/44- Ending *100% of taxes facility
and assessments
City of Santa Cruz -
Grant of Easement and Agreement
Capitola Mall Perpetual $1,645.13/mo Active Transit Center

$19,741.56/yr.
Macerich Partnership,
LP

Fi\Legal\Propertics\we leasé\Table 1. cased Properties. 12-09.doc 5" ' b l
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Robert Cotter, Manager of Maintenance

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH SC FUELS FOR
DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL FUEL FOR AN
AMOUNT NOT TO EXCEED $§1,500,000

I. RECOMMENDED ACTION

That the Board of Directors authorlze the General Manager to enter into - a one-year

contract extension with SC Fuels for dellvery of CARB ultra—low sulfur dlesel fuel for an
amount not to exceed $1,500,000. R N ~

I1. SUMMARY OF ISSUES

e  METRO has a contract with SC Fuels for the delivery of CARB ultra-low sultur
diesel fuel.

e This contract was established on February 7, 2007 for a two-year period with three
optional one-year extensions.

o The current contract approved by the Board of Directors will expire on January 31,
2010.

o Staff recommends that the Board of Directors authorize the General Manager to enter
into a one-year contract extension with SC Fuels for delivery of CARB ultra-low
sulfur diesel fuel for an amount not to exceed $1,500,000.

1.  DISCUSSION

METRO has a contract with SC Fuels for the delivery of CARB ultra-low sulfur dicsel fuel that
will expire on January 31, 2010. This contract was established on February 7, 2007 for a two-
year period with three optional one-year extensions. During this contract period, the quality of
service provided by SC Fuels has been excellent.

Staff recommends that the Board of Directors authorize the General Manager to enter into a one-
year contract extension with SC Fuels for delivery of CARB ultra-low sulfur diesel fuel for an
amount not to exceed $1,500,000.

IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract are included in the Flect FY 10 Fuels and Lubricants — Revenue
Vehicles budget.
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V. ATTACHMENTS

Attachment A: Contract Amendment

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: December 8, 2009
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 2607-MA-01RTCC
FOR DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL FUEL

This Second Amendment to Contract No. 2007-MA-01RTCC for delivery of CARB ultra-low
sulfur diesel fuel is made effective January 1, 2010 between the Santa Cruz Metropolitan Transit
District, a political subdivision of the State of California (“METRO”) and Southern Counties Oil
Co., d.b.a. SC Fuels (“Contractor™).

[. RECITALS

1.1 METRO and Contractor entered into a Contract for Delivery of CARB ultra-low sulfur diesel
fuel (“Contract™) on IFebruary 1, 2007.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, METRO and Contractor amend the Contract as follows:

II. TERM

2.1 Article 3.02 is amended to include the following language:

This Contract shall continue through January 31, 2011, This Contract may be mutually
extended by agreement of both partics.

I1I. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY

Each party has full power to enter into and perform this Second Amendment to the Contract
and the person signing this Second Amendment on behalf of each has been properly
authorized and empowered to enter into it. Each party further acknowledges that it has read
this Second Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR - SC Fuels

By
Mimi S. Taylor
CFO of G.P.

By
Robert W. Bollar

Corp. Sec. of G.P.

Approved as to Form:

Margaret R. Gallagher
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Ciro Aguirre, Operations Manager

April Warnock, Paratransit Superintendent

SUBJECT: CONSIDERATION OF AMENDING THE PURCHASE ORDER WITH
DEVCO OIL, INC. IN AN AMOUNT NOT TO EXCEED $47,000.

L RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute an amendment to -

increase the total amount of the purchase order with Devco Oil, Inc. for an amountf not to
exceed $47,000. . - | R s L e T e

IL. SUMMARY OF ISSUES

e Steve’s Union 76, the contracted vendor for fueling of the ParaCruz fleet has
ceased operation since October 2009 in order to remodel their service station.

e Fueling alternatives for the ParaCruz fleet are currently Devco Oil Inc, 139
Encinal, Santa Cruz, and Cruz Car Wash, 2731 41% Avenue, Soquel.

e Initial construction completion date for Steve’s Union 76 was January 31, 2010,

but has now been extended one month, amended completion date estimated at
February 28, 2010.

1.  DISCUSSION

ParaCruz has a contract for the purchase of fuel with Steve’s Union 76, 1500 Soquel Drive,
Santa Cruz. The contracted vendor has stopped operations in order to remodel their service
station, and it is projected that the remodel will take ninety (90) days to complete, the projected
reopening is estimated for the end of February 2010. The ParaCruz fleet is currently fueling at
Devco Oil Inc, and Cruz Car Wash during the remodel.

Due to increased volume of fueling, staff recommends that the Board of Directors authorize the
General Manager to execute an amendment to the purchase order with Devco Oil, Inc. increasing
authorization for an amount not to exceed $47,000.
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IV.  FINANCIAL CONSIDERATIONS

Funds to support thesec amendments are included in the ParaCruz FY 10 Fuels and Lubricants —
Revenue Vehicles.

V. ATTACHMENTS

None.

Prepared By: April Warnock, Paratransit Superintendent
Date Prepared: December 10, 2009
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Frank L.. Cheng, Project Manager

SUBJECT: CONSIDERATION OF AN AMENDMENT TO THE CONTRACT OF RNL
DESIGN, INC. IN THE AMOUNT OF $21,734.10 FOR ENGINEERING
SERVICES REQUESTED BY WEST BAY BUILDERS AND A
DEDUCTIVE CHANGE ORDER TO WESTBAY BUILDERS CONTRACT
IN THE AMOUNT OF $21,734.10 FOR THE MAINTENANCE BUILDING
COMPONENT OF THE METROBASE PROJECT

1. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute an amendment to -
the contract with RNL De51gn, Inc. in the amount of $21,734.10 for engineering services -

requested by West Bay Builders and a deductive change order to West Bay Builders’s

contract in the amount of $21 734.10 for the Mamtenance Building component of the’
MetroBase Project. : :

II. SUMMARY OF ISSUES

e The Maintenance Building component of the MetroBase Project required the
contractor to obtain a mechanical engineering services for verification on non-
compliance items.

e Non-compliance items: Roof Screen Redesign, out of alignment anchor bolts, steel
beams, and welding.

e Increase in RNL Design’s contract in the amount of $21,734.10

e Deductive Change Order to West Bay Builders in the amount of $21,734.10

III.  DISCUSSION

The Maintenance Building component of the MetroBase Project required the contractor to obtain
mechanical engincering services for verification on non-compliance items. West Bay Builders is
the general contractor for this component and is working to complete the project. West Bay
Builders requested the use of Mesiti-Miller Engineering, a sub consultant of RNL Design, to
resolve the non-compliance items. The non-compliance items are roof screen redesign, out of
alignment anchor bolts, steel beams, and welding. The total invoice from RNL Design is
$21734.10 and will increase RNL Design’s contract by that amount. A deductive change order to
West Bay Builders in the same amount will be processed to the West Bay Builder’s contract.
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Staft has reviewed the engineering services and recommends that the Board of Directors
authorize the General Manager to execute an amendment to the contract with RNL Design, Inc.
in the amount of $21,734.10 for engineering services requested by West Bay Builders and a
deductive change order to West Bay Builder’s contract in the amount of $21,734.10 for the
Maintenance Building component of the MetroBase Project.

IV.  FINANCIAL CONSIDERATIONS
No cost impact to METRO.
V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION

MEMORANDUM
DATE: December 18, 2009
TO: Board of Directors
FROM: Margsé\y\;t @allagher, District Counsel

SUBJECT:  Notification Of Action Taken In Closed Session Regarding Settlement with
Joseph Blair; Claim #09-0005

Settlement of Blair, Joseph: Claim #09-0005

On November 20, 2009, in closed session the Board of Directors authorized a settlement in the
amount of Eight Thousand Dollars ($8,000.00), for the accidents that occurred on December 13,
2008 and April 4, 2009 in Santa Cruz, California involving Joseph Blair. The following
directors authorized the settlement: Bustichi, Graves, Hagen, Hinkle, Martinez, Robinson,
Rotkin, Spence and Tavantzis. There were no Directors that opposed the settlement. Directors
Pirie and Stone were absent.

Pursuant to this direction, a fully executed release was received from the claimant and a District
warrant was issued in the sum of $8,000.00.

FALegal\Casest Forms\Blair SC 12-08-22\BofD (Notice of Actionj.doc Revised: 12711409 5’ , 5 . \



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: December 18, 2009
TO: Board of Directors
FROM: Marg%t éallagher, District Counsel

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT WITH SUE CLARKE FOR CONTINUING TO
AUDIT THE TALKING BUSES EXTERNAL ANNOUNCEMENTS AT
THE BART CAVALLARO TRANSIT CENTER

I. RECOMMENDED ACTION

Authorize the General Manager to Execute a Contract with Sue Clarke for Audltmo of the
external route announcements at the Cavallaro Transit Center.

. SUMMARY OF ISSUES

e Santa Cruz METRO is required by the Americans with Disabilities Act to make Call Stop
Announcements. The announcements can be made either through the use of Talking Bus
Equipment or by the individual bus operators. METRO purchased Talking Bus Equipment
for purposes of making the required announcements.

e Sue Clarke has been auditing the Talking Bus external announcements at the Watsonville
Transit Center and Bart Cavallaro Transit Center since July 1, 2007. The information
contained in Ms. Clarke’s audit reports was provided in the quarterly Call Stop Reports
provided to the Board of Directors through the second quarter of 2008.

o Beginning in August of 2008, the security guards at the Watsonville Transit Center began
performing the external bus audits. Sue Clarke has continued to perform the external bus
audits at the Bart Cavallaro Transit Center. Clarke’s contract expires on 12/31/09.

1II.  DISCUSSION

Santa Cruz METRO is required by the Americans with Disabilities Act to make Call Stop
Announcements. METRO purchased the talking bus equipment for purposes of making the
required announcements. The equipment provides for internal and external announcements. The
external announcements that announce the bus route for each bus are made at the Transit Centers
and at the bus stops. These announcements alert potential passengers that a particular bus will be
following a specific route. These announcements are critical to insure that all passengers know
which bus they should board to get to their destination. METRO staff has determined that at the

Transit Centers the external announcements should call out the routes four times before the bus
departs from the center.

FLegahContracts\Callstop Surveyorti2-18-09 BofD contract doc revised: 12/14/09 °
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The purpose of the contract with Sue Clarke is so that she can verify that the bus operators are
making the required four announcements before they depart from the Bart Cavallaro Transit
Center. This verification system will ensure that METRO is able to properly defend itself should
anyone dispute that METRO is calling out the stops in compliance with the law.

Attached is the current contract for Sue Clarke, who has been auditing the required external
announcements at the Watsonville Transit Center and Bart Cavallaro Transit Center since July 1,
2007. Her contract was modified in August of 2008 to only include the Bart Cavallaro Transit
Center. The security guards at the Watsonville Transit Center began performing the audit at that
location. Ms. Clarke’s current contract expires on 12/31/09. If the Board of Directors approves
this recommendation to continue the audits, this current contract will be used for the new
contract, the only change will be in the contract period, which will be January 1, 2010 through
December 31, 2010. Ms. Clarke will continue performing audits at the Bart Cavallaro Transit
Center only, not to exceed five hours per week.

1IV.  FINANCIAL CONSIDERATIONS

Ms. Clarke has been auditing 5 hours per week. She is paid at the rate of $25.00 per hour, or

$125.00 per week. This contract would continue these financial arrangements through the end of
2010.

V. ATTACHMENTS

Attachment A:  Current Independent Contractor Agreement
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Contract No.

INDEPENDENT CONTRACTOR AGREEMENT

THIS CONTRACT is entered into this 1st day of February, 2009, by and between the SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT, hereinafter called METRO, and Susan Clarke,
hereinafter called CONTRACTOR. The parties agree as follows:

I. METRO NEEDS:

METRO has a need for a Call Stop Surveyor who will audit the METRO buses at the Bart
Cavallaro Transit Center to determine how many times those buses audited make the external
route announcements before departing from the transit center. Contractor has a desire to audit
buses at this transit center for METRO under the terms and conditions set forth herein.

2. DUTIES:

CONTRACTOR agrees to exercise special skill to accomplish the following result: Audit
External Bus Announcements at the Bart Cavallaro Transit Center and provide
information to METRO re each audit and its results.

3. COMPENSATION:

In consideration for CONTRACTOR accomplishing said result, METRO agrees to pay
CONTRACTOR as follows: $25.00 per hour to a maximum of 5 hours per week. Contractor
shall bill the District monthly setting forth the time, date, location, bus number and audit
results of cach bus audited and the specific times and dates that Contractor was in audit
status.

4. TERM:
The term of this contract shall be effective from February 1, 2009 through December 31, 2009.

5. EARLY TERMINATION:

Either party hereto may terminate this contract at any time by giving (30) days written notice to
the other party.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS:

CONTRACTOR shall exonerate, indemnify, defend, and hold harmless METRO (which for the
purpose of paragraphs 5 and 6 shall include, without limitation, its officers, agents, employees
and volunteers) from and against:

A. Any and all claims, demands, losses, damages, defense costs, or liability of any kind
or nature which METRO may sustain or incur or which may be imposed upon it for
injury to or death of persons, or damage to property as a result of, arising out of, or in
any manner connected with the CONTRACTOR’S performance under the terms of
this Agreement, excepting any liability arising out of the sole negligence of the
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METRO. Such indemnification includes any damage to person(s), or property (ies)
of CONTRACTOR and third persons.

B. Any and all Federal, State and Local taxes, charges, fees, or contributions required to
be paid with respect to METRO and METRO’s officers, employees and agents
engaged in the performance of this Agreement (including, without limitation,
unemployment insurance, social security and payroll tax withholding).

7. EQUAL EMPLOYMENT OPPORTUNITY.

During and in relation to the performance of this Agreement, CONTRACTOR agrees as follows:

The CONTRACTOR shall not discriminate against any METRO employee because of
race, color, religion, national origin, ancestry, physical or mental disability, medical
condition (cancer related), marital status, sex, sexual orientation, age (over 40), veteran
status, or any other non-merit factor unrelated to job duties.

8. INDEPENDENT CONTRACTOR STATUS.

CONTRACTOR and METRO have reviewed and considered the principal test and secondary
factors below and agree that CONTRACTOR is an independent contractor and not an employee
of the METRO. CONTRACTOR is responsible for all insurance (workers compensation,
unemployment, etc.) and all payroll related taxes. METRO agrees that CONTRACTOR shall
have the right to control the manner and means of accomplishing the result contracted for herein.

PRINCIPAL TEST: The CONTRACTOR rather than the METRO has the right to
control the manner and means of accomplishing the result contracted for.

SECONDARY FACTORS:
(a) The extent of control which, by agreement, METRO may exercise over the
details of the work is slight rather than substantial; (b) CONTRACTOR is
engaged in a distinct occupation or business; (¢) In the locality, the work to be
done by CONTRACTOR is usually done by a specialist without supervision,
rather than under the direction of an employer; (d) The skill required in the
particular occupation is substantial rather than slight; (¢) The CONTRACTOR
rather than the METRO supplies the instrumentality, tools and work place; (f)
The length of time for which CONTRACTOR is engaged is of limited duration
rather than indefinite; (g) The method of payment of CONTRACTOR is by the
job rather than by the time; (h)The work is part of a special or permissive
activity, program or project, rather than part of the regular business of METRO;
(i) CONTRACTOR and METRO believe they are creating an independent
contractor relationship rather than an employer-employee relationship; and (j)
The METRO conducts public transportation business.

It is recognized that it is not necessary that all secondary factors support creation of an

independent contractor relationship, but rather that overall there are significant secondary
factors that indicate that CONTRACTOR is an independent contractor.
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By their signatures to this Agreement, each of the undersigned certifies that it is his
considered judgment that the CONTRACTOR engaged under this Agreement is in fact an
independent contractor.

9. NONASSIGNMENT.

CONTRACTOR shall not assign this Agreement without prior written consent of the METRO.

10. RETENTION AND AUDIT OF RECORDS.

CONTRACTOR shall retain records pertinent to this Agreement for a period of not less than five
(5) years after final payment under this Agreement or until a final audit report is accepted by
METRO, whichever comes first. CONTRACTOR hereby agrees to be subject to the examination
and audit by the METRO, the Auditor General of the State of California, or the designee of either
for a period of five (5) years after final payment under this Agreement.

11. ATTACHMENTS

This Agreement includes the following attachments (identify by name or write “NONE”):
NONE

12. NOTICES:

Any notice, demand, request, consent approval or communication that either party desires or is
required to give to the other party shall be in writing and either served personally by depositing
the same in the United States Postal Service, registered or certified mail, return receipt requested
with the postage prepaid, addressed to the other party at the address set forth below. Either party
may change its address by notifying the other party of the change of address by compliance with
this section. Notice shall be deemed communicated within forty-eight hours from the time of
mailing if mailed as provided in this Article 12.

METRO:

Margaret Gallagher

District Counsel

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

CONTRACTOR:

Susan Clarke

325 Vista Robles Drive
Ben Lomond, CA 95005

13. TIME OF THE ESSENCE:

Time is of the essence of each provision of this Agreement.
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14. DRUG AND AL.COHOL POLICY

Contractor and its employees shall not use, possess, manufacture, or distribute alcohol or
illegal drugs while on the premises at any District facility, or distribute same to METRO's
employees, passengers, or the general public.

[5. SMOKE FREE

The Centers are smoke free facilities. Contractor shall comply with State law and the City
Ordinance regarding smoking. Contractor and its employees and customers shall not smoke
tobacco products at the Transit Centers or while performing services under this Agreement.

16. ALL AMENDMENTS IN WRITING

No amendment to this Agreement shall be effective uniess it is in writing and signed by duly
authorized representatives of both parties.

17. NONDISCRIMINATION

Contractor shall not discriminate on the grounds of race, religion, color, sex, age, marital status,
medical condition, disability, national origin or sexual preference in any manner or as a result of
or arising out of this Agreement agreement.

18. NO CONFLICT OF INTEREST

Contractor represents that it currently has no interest, and shall not have any interest, direct or
indirect, that would conflict in any manner with the performance of services required under this
Contract.

19. GOVERNING LAW & COMPLIANCE WITH ALL LAWS

This Contract is governed by and construed in accordance with the laws of California.
Each party will perform its obligations hereunder in accordance with all applicable laws,
rules, and regulations now or hereafter in effect. Contractor shall ensure throughout the
terms of this Agreement that all federal, state and local laws and requirements are met
including any requirements District is obligated to perform because of receipt of grant
funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

20. ATTORNEYS’ FEES

In the event suit is brought to enforce or interpret any part of this Agreement, the
prevailing party shall be entitled to recover as an element of costs of suit, and not as
damages, a reasonable attorney’s fee to be fixed by the court. The “prevailing party”
shall be the party who is entitled to recover his costs of suit, whether or not the suit
proceeds to final judgment. A party not entitled to recover his costs shall not recover
attorney’s fees. No sum for attorney’s fees shall be counted in calculating the amount of
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a judgment for purposes of determining whether a party is entitled to recover his costs of

attorney’s fees.

21. AUTHORITY

Each party has full power and authority to enter into and perform this Agreement, and the
person(s) signing this Agreement on behalf of each has been properly authorized and empowered
to enter into this Agreement. Each party further acknowledges that it has read this Agreement,

understands it, and agrees to be bound by it.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first above

written.

METRO

By:

370 Encinal Street, Ste. 100
Santa Cruz, CA 95060
(831) 426-6080

APPROVED AS TO FORM:

By:

District Counsel

CONTRACTOR

By:

Address:

Telephone:

Federal Tax ID No:

DISTRIBUTION:
Contractor '
Administration
Finance

Purchasing
Department Manager
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
emp loyees named on the attached list and that the Board Chair present them with awards.

1L SUMMARY OF ISSUES

e None.

[lI.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees

that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

V.  FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

Prepared by: Anthony Tapiz, Administrative Assistant
Date Prepared: December 10, 2009

-\



Attachment: A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEARS

Manny Garbez, Bus Operator
Martin Gilbert, Bus Operator
Marc Krovetz, Bus Operator
Steven Marcus, Bus Operator
Uriel Mendoza, Bus Operator
Arthur Muniz, Bus Operator
Martin Olander, Bus Operator
Mark Saunders, Bus Operator

FIFTEEN YEARS

Michael T. Smith, Custodial Service Worker 1

TWENTY YEARS

None

TWENTY-FIVE YEARS

Gilberto Limas, Bus Operator
Raymond F. Scargill, Supervisor of Parts & Maintenance — Fleet Maint.

THIRTY YEARS

Peter S. Prince, Bus Operator



BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director: _

The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
PAULA R. FLAGG AS ADMINISTRATIVE ASSISTANT
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Paula R. Flagg to serve in the position of Administrative
Assistant, and

WHEREAS, Paula R. Flagg served as a member of the Operations Department of the

Santa Cruz Metropolitan Transit District for the time period of March 1, 1988 to November 12,
2009, and

WHEREAS, Paula R. Flagg provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, Paula R. Flagg served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Paula R.

Flagg resulted in reliable, quality public transportation being available in the most ditficult of
times, and

WHEREAS, during the time of Paula R. Flagg’s service, METRO expanded service,
developed new operating facilities, purchased new equipment, developed accessible bus stops,
opened new transit centers, improved ridership, responded to the challenges of the Loma Prieta
Earthquake, responded to adverse economic conditions, assumed direct operational responsibility
for the Highway 17 Express service and the Amtrak Connector service, and assumed direct
operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Paula R. Flagg.

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Administrative
Assistant, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby
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Resolution No. -
Page 2

commend Paula R. Flagg for efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff
and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Paula R. Flagg, and that a copy of this resolution be entered into the official records of the Santa
Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 18th day of December 2009 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
DENE BUSTICHI
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

. -



BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
RUTH JONES AS BUS OPERATOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Ruth Jones to serve in the position of Bus Operator, and

WHEREAS, Ruth Jones served as a member of the Operations Department of the Santa

Cruz Metropolitan Transit District for the time period of January 28, 1980 to November 14,
2009, and

WHEREAS, Ruth Jones provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, Ruth Jones served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Ruth Jones

resulted in reliable, quality public transportation being available in the most difficult of times,
and

WHEREAS, during the time of Ruth Jones’s service, METRO expanded service,
developed new operating facilities, purchased new equipment, developed accessible bus stops,
opened new transit centers, improved ridership, responded to the challenges of the L.oma Pricta
Earthquake, responded to adverse economic conditions, assumed direct operational responsibility
for the Highway 17 Express service and the Amtrak Connector service, and assumed direct
operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Ruth Jones.

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus Operator,
the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend
Ruth Jones for efforts in advancing public transit service in Santa Cruz County and expresses
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Resolution No. o
Page 2

sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of
the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to Ruth
Jones, and that a copy of this resolution be entered into the official records of the Santa Cruz

Metropolitan Transit District.

PASSED AND ADOPTED this 18th day of December 2009 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
DENE BUSTICHI
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
RICHARD E. PRUDDEN AS BUS OPERATOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with

expertise and dedication appointed Richard E. Prudden to serve in the position of Bus Operator,
and

WHEREAS, Richard E. Prudden served as a member of the Operations Department of

the Santa Cruz Metropolitan Transit District for the time period of April 25, 1988 to November
12,2009, and

WHEREAS, Richard E. Prudden provided the Santa Cruz Metropolitan Transit District
with dedicated service and commitment during the time of employment, and

WHEREAS, Richard E. Prudden served the Santa Cruz Metropolitan Transit District
with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Richard E.

Prudden resulted in reliable, quality public transportation being available in the most difficult of
times, and

WHEREAS, during the time of Richard E. Prudden’s service, METRO expanded
service, developed new operating facilities, purchased new equipment, developed accessible bus
stops, opened new transit centers, improved ridership, responded to the challenges of the Loma
Prieta Earthquake, responded to adverse economic conditions, assumed direct operational
responsibility for the Highway 17 Express service and the Amtrak Connector service, and
assumed direct operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Richard E. Prudden.

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus Operator,
the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend
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Resolution No.
Page 2

Richard E. Prudden for efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff
and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Richard E. Prudden, and that a copy of this resolution be entered into the official records of the
Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 18th day of December 2009 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
DENE BUSTICHI
Board Chair
ATTEST
LESLIE R. WHITE
General Manager
APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009
TO: Board of Directors
FROM: Angela Aitken, Finance Manger & Acting Assistant General Manager Zé E

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING
THE GENERAL MANAGER TO SUBMIT A GRANT APPLICATION
AND SIGN NECESSARY AGREEMENTS FOR STATE FUNDING IN
THE CALIFORNIA ENERGY COMMISSION'S ALTERNATIVE AND
RENEWABLE FUEL AND VEHICLE TECHNOLOGY PROGRAM'S
ALTERNATIVE AND RENEWABLE FUEL INFRASTRUCTURE
GRANTS PROGRAM

L. RECOMMENDED ACTION

I1. SUMMARY OF ISSUES

o Assembly Bill 118 (AB118) created the Alternative and Renewable Fuel and
Technology Program in 2007 and was amended in 2008 to authorize the California
Energy Commission (CEC) to develop and deploy alternative and renewable fuels
and advanced transportation technologies to attain the state's climate change policies;

o The CEC has been allocated between $13.8 - $17 million in funding to use for
alternative and renewable fuel infrastructure projects, specifically the Alternative
and Renewable Fuel Infrastructure Grants Program, Solicitation No. PON-09-006;

o Solicitation No. PON-09-006 promotes alternative fuel infrastructure development
connected with existing fleets and public transit, and the installation of new fuel
terminals and fuel storage facilities for alternative fuels;

o Adopting the attached resolution would authorize the General Manager to submit
applications and execute necessary agreements for funds from the CEC's Alternative
and Renewable Fuel Infrastructure Grants Program for the installation of a second
CNG tank, which includes related salaries and operational expense.

111, DISCUSSION

Assembly Bill 118 (AB118, Nunez, Chapter 750, Statutes of 2007) created the
Alternative and Renewable Fuel and Vehicle Technology Program, subsequently
amended by Assembly Bill 109 (AB109, Nunez, Chapter 313, Statutes of 2008) to
authorize the California Energy Commission (CEC) to develop and deploy alternative
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Board of Directors
Board Meeting of December 18, 2009

Page 2

and renewable fuels and advanced transportation technologies to help attain the state's
climate change policies. The statute requires the CEC to adopt and update annually an
Investment Plan to determine funding priorities. The CEC adopted its first Investment
Plan in April 2009 to determine funding priorities and describe how CEC funding will
be used to complement other public and private investments. Solicitation No. PON-09-
006, for Alternative and Renewable Fuel Infrastructure, is part of this plan.

CEC funding under this grants program is to be used to develop alternative and
renewable fuel infrastructure, fucling stations and equipment and to promote alternative
and renewable fuel infrastructure development connected with existing fleets, public
transit and existing transportation corridors. CEC funding under this proposal will fund
up to 23% of the total project cost of a second CNG storage tank at Santa Cruz
METRO's fueling station, or $300,000. Total cost of the tank is estimated to be $1.3
million. The remainder of funds is anticipated via [uture capital grants and/or upcoming
federal capital funding opportunities. In order to complete the project and potentially
raise the score on the application, Santa Cruz METRO will also propose a local match,
which will include available funds and/or in-kind services, depending on the amount
available through all leveraged funds at the time of application.

Program requirements include adherence to all federal and state ambient air quality
standards, as well as demonstrating a significant effort to reduce toxic air contaminant
and diesel fuel emissions. In addition, the proposal requires resumes of all key
personnel involved; a complete budget, including related salaries and operational
expense related to the installation and operation of a second CNG fuel tank, grant
administration and staff travel to required CEC meetings; and, a commitment to regular
reporting of operational goals and objectives.

Guidelines for the program were released on November 25, 2009, and proposals are due

on January 11, 2010. Grant awards are scheduled to be posted by February 18, 2010 and
approved by April 2010. During this time period, Santa Cruz METRO staff, with Board
approval, will seek and apply for other funds to supplement the total project cost.

V. FINANCIAL CONSIDERATIONS
If approved for grant funding, Santa Cruz METRO will receive up to $300,000 towards
the installation of a second CNG tank, which includes related salaries and operational
expense.

V. ATTACHMENTS

Attachment A: Resolution Authorizing Submission of Applications and Execution of

Agreements for the CEC's Alternative and Renewable Fuel and Vehicle

Technology Program's Alternative and Renewable Fuel Infrastructure
Grants Program.

Staff Report prepared by Tove Beatty, Interim Legislative/Grants Analyst, 1 Z/S/j() 2'
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Atiachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING APPLICATIONS TO THE CALIFORNIA ENERGY
COMMISSION'S ALTERNATIVE AND RENEWABLE FUEL AND VEHICLE
TECHNOLOGY PROGRAM'S ALTERNATIVE AND RENEWABLE FUEL
INFRASTRUCTURE GRANTS PROGRAM

WHEREAS, Assembly Bill 118 (AB118, 2007), as amended by Assembly Bill
109 (AB109, 2008), authorizes the California Energy Commission to develop and deploy
alternative and renewable fuel technology to attain the state's climate change policies; and

WHEREAS, the California Energy Commission has allocated between $13.8 -
$17 million in its April 2009 annual Investment Plan to the Alternative and Renewable
Fuel and Vehicle Technology Program's Alternative and Renewable Fuel Infrastructure
Grants Program; and

WHEREAS, in accordance with the requirements of the Alternative and
Renewable Fuel Infrastructure Grants Program, up to $300,000 is available towards the
installation of a second CNG fuel tank at Santa Cruz Metropolitan Transit District's CNG
Fueling Station; and

WHEREAS, the Santa Cruz Metropolitan Transit District intends to pursue any
and all future funding and leveraging opportunities to acquire the additional necessary
funds to address the full project budget of $1.3 million.

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit applications, provide
certifications and assurances and execute for and on behalf of the Santa Cruz
Metropolitan Transit District any and all agreements necessary to obtain financial
assistance through the California Energy Commission's Alternative and Renewable Fuel
Technology Program's Alternative and Renewable Fuel Infrastructure Grants Program.
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Resolution No.
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PASSED AND ADOPTED this 18" Day of December, 2009 by the following

vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
DENE BUSTICHI
Board Chair
ATTEST
LESLIE R. WHITE
General Manager
APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

10.02



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: December 18, 2009
TO: Board of Directors
FROM: Lesliec White, General Manager

SUBJECT: CONSIDERATION OF ACCEPTING DONATION OF PROPERTY
LOCATED ON HIGHWAY 9 IN BOULDER CREEK BY PROPERTY
OWNER JOSE ORTEGA

1. RECOMMENDED ACTION

'Do not accept donatlon of property located on nghway 9 in BoulderfCreek ‘

II. SUMMARY OF ISSUES

e Jose Ortega owns Assessor’s Parcel Number (APN) 087-191-06, which is an unbuildable
lot located on Highway 9 just north of Boulder Creek.

o Mr. Ortega wishes to donate the property to METRO because there is an existing bus stop
located on the property.

o METRO staff recommends that the Board of Directors not accept the property as the cost
to maintain the property and the potential liability outweigh the benefits of ownership.

I1I.  DISCUSSION

Jose Ortega wants to gift property to the Santa Cruz METRO (Attachment A). In 1993, Mr.
Ortega acquired the property, APN 087-191-06, from the previous owners, Alice Rose and Glady
Teilh. The Grant Deed was recorded on July 14, 1993 and is attached as Attachment B for the
Board’s reference.

METRO staff has researched the property and its history. The Property Profile was obtained
from the Assessor’s Office for APN 087-191-06 and is attached as Attachment C for reference.
The total value of the property has been assessed at $1,320.00. The Assessor’s Clerk advised that
the County does not collect property taxes on any property valued under $2,000.00. There are
currently no property taxes assessed on the property.

Manager of Operations Ciro Aguirre went out to the bus stop and took photos of the bus stop and

the lot for APN 087-191-06. Those pictures are attached for the Board’s review as Attachment
D.

FAlegal\Board\12-18-09 BofD Donation property Oriepa doc revised: 12/11/09
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According to Ciro Aguirre, Operations Manager, METRO does not need the entire piece of
property for the bus stop. In reviewing the property, Mr. Aguirre noted that the bus stop 1s
approximately 12 inches from the edge of a steep culvert (approximately 45-50 degree incline)
that extends several hundred feet below the roadway surface. A drain for the roadway empties
into the culvert that is assumed to be the property of Caltrans and is directly under the bus stop
area. Mr. Aguirre has raised concerns regarding issues of liability, erosion control, maintenance
costs and storm drainage if METRO purchases the property.

Public Utilities Code Section 98233 authorizes METRO to accept gifis as follows:
The district may take by grant, purchase, gift, devise or lease, or condemn in proceedings

under eminent domain, or otherwise acquire, and hold and enjoy, real and personal

property of every kind within or without the district necessary to the full or convenient
exercise of its powers.

Based on all the available information, it is recommended that the Board of Directors not accept
this gift of property from Jose Ortega.

1V.  FINANCIAL CONSIDERATIONS

METRO would incur costs for erosion control, maintenance, storm drainage and liability.

V. ATTACHMENTS

Attachment A: Letter from Jose Ortega

Attachment B: Grant Deed, Recorded July 14, 1993

Attachment C: Property Profile for APN 087-191-06

Attachment D: Photos of the bus stop and lot being offered as a gift to METRO

FALegal\Board\12-18-09 BofD Donation property Ortepa doc \ \
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BECORDING REQUESTED BY

: vo 53026t 341
51250
'{FOSE ORTEGA

f RECORDED !
WHER RECORDED PAAL DEED AND TAX STATEMENTS 1O , / | 6} f
JOSE ORTEGHA Ml—-— JUL 1 4 1993 ilpn

RICHARD W. BEDAL, Hecorder
LN e SANTA CRUZ COUNTY, Official Records
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Grantor deckares that transfer 1ax is $4.40. computed on the full value of the properly conveyed.

GRANT DEED

receipt of which is hereby acknowledged, ALICE ROSE,
a widow, and GLADYS M. TEILH, a widoew, hereby grant to JOSE ORTEGA, all their

right, title, and interest in the following described real property in the County :
of Santa Cruz, State of California: ;

FOR A VALURBLE CONSIDERATION,

Lot 15; as shown upon the map entitled "Amended Map of Subdivision No.

i 1, San Lorenzo Woods”, in Section 1, T. 95, R. 3W., M. D. B. & M., Santa

- Cruz County, California. Surveyed July, 1934, By Lloyd Bowman, County

! Surveycr, filed September lst, 1934, in Volume 25 of Maps, Page 23,123 0.
H Santa Cruz County Records. A.P.N. 087-191-06

. Dated: (’M /é 1293 aﬁh{‘}/ &4—&.

ALICE ROSE, Grantor

GLADYS M.

ACKNOWLEDGMENT

! STATE OF CALFORNIA )ss. P -
i COUNTY OF ALAMEDA )

on UML /V /723 . before me, D;an& Eml/h

H 7

: ihis State, personally appsared 6/&0/{,{3 /‘f Té ? //1 . personally known to mo [er pioved-fo-mae-on-tha.
¢ “basisolsatfaetentavidiance) 10 ba The parsdhis) whose namels) lsiote-subscribad 10 the within instrument and acknowledgad to me

h

thathelhahey executed the same InHshertbelr aulhorzed capacityfies), and thal by blsfwariihelsignaturefs) on the Instrument tha
poarsanfsl, of the entily upon behalf of which the person(s) ocled. executed ihe INsirument.

. a Nolary Public for

Wiiness my hand and officiol seal.

PP Signature of Nolasy

SR SEAL
DIANE £ TEMH -~ —
_ ] HOIRY FUBLE LR DIANE E. TE(LH
i Y COMME EXPES OCT Z019M Name of Notary Public
s -
| . MAL TAX STATEMENTS AS DIRECTED ABOVE
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HARDCOPY AT 14:03:21 ON 10/22/09
USER ASR802 ON LU R62G2095 LOGGED ON TO ASR_CIT ACB TU0025

PROPERTY PROFILE

PARCEL NUMBER ................. 087 191 06
PROPERTY LOCATION .............
OWNER'S NAME .................. ORTEGA JOSE

CA 94109
ASSESSMENT ROLL VALUE INFORMATION: LAND ......... 1,320
IMPROVEMENTS .........
PERSONAL PROPERTY .........
TOTAL VALUE ......... 1,320
EXEMPTION AMOUNT AND TYPE ......... 1,320 XMPT
---------- CURRENT -------- PREVIOUS ----
RECORDING REFERENCE ................... 5302-341 5172-919
RECORDING DATE ...... ... ... ... ... . .... 7/1471993 12/21/1992
PREVIOUS OWNER'S NAME........... ROSE ALICE W/W ETAL TC
PLEASE KEY A NEW APN OR PRESS RED "END” KEY TO START OVER.

OR PRESS PF1 FOR PROPERTY CHARACTERISTICS.

.ol









fedt

s
:




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 18, 2009

TO: Board of Directors

/

SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE
A THREE-YEAR LEASE WITH EXTENSIONS FOR KIOSK #5 AT THE
WATSONVILLE TRANSIT CENTER WITH JOSE VILLA DBA LA
MANCHA TO OPERATE A SANDWICH AND SMOOTHIE SHOP

g 1
FROM: Marga?%% (é}allagher, District Counsel

I RECOMMENDED ACTION

ral Manager to execute a thiee-year lease for the Watsonville Transit Center

th Jose. Villa dba La Mancha to operate a sandwich and smoothie shop.

1L SUMMARY OF ISSUES

e Jose Villa has been successfully running his business “La Mancha™ at the Watsonville
Transit Center in kiosk #5, which he has been leasing from the Santa Cruz

Metropolitan Transit District since January 1, 2006. The Lease expires on December
31, 2009.

o The space was advertised during the month of October, 2009. Mr. Villa was the only
applicant who responded with a proposal for a new Lease. The new draft Lease is for
a proposed 3-year initial term with two (2) options to extend the lease, each for a one-
year term.

HI.  DISCUSSION

Jose Villa has been successfully running his business at the Watsonville Transit Center and
paying his rent on time since the beginning of his lease term on January 1, 2006. Jose Villa
originally applied for tenancy at the kiosk to sell sandwiches and fresh fruit smoothies in August
of 2005. After the Leasing Committee approved his application, there was a protracted period
of time, (September through November) in which Mr. Villa spent obtaining his business license,
funding for the business and a business plan. Mr. Villa has been paying $300.00 per month for
the 240 square foot kiosk space since the beginning of his Lease on January 1, 2006. Now that
the Lease has expired, Mr. Villa is requesting a new Lease with a three-year initial term and two
(2) options to extend the lease, each for a one-year term.

The space was advertised during the month of October. Mr. Villa was the only applicant who

responded with a proposal for a new Lease to being January 1, 2010 for an initial term of three
(3) years with two (2) options to extend the lease, each for a one-year term.

F:\Legal\ProperliesWTC.a Manchal12-18-09 BolD New Lease.doc Revised: 11/19/2008
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Board of Directors

Board Meeting of December 18, 2009

Page 2

IV.  FINANCIAL CONSIDERATIONS

The annual receipt of rent by the District will be $3,600.00 under the terms of the Lease. On the
anniversary date, commencing January 1, 2011 and each year following, CPI increases will incur
on the lease, no less than 1% and no more than 5%.

V. ATTACHMENTS

Attachment A: Proposed Lease Agreement with Exhibits

2.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT @%ﬁﬁ@m%ﬁﬁ
TRANSIT CENTER LEASE AGREEMENT

THIS LEASE is made on January 1, 2010, between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California
("Landlord”), whose address is 370 Encinal, Suite 100, Santa Cruz, California, 95060,
and, Jose Villa dba La Mancha ("Tenant"), whose address is 134 Seneca Street,
Watsonville, CA 95076, who agree as follows:

RECITALS

This lease is made with reference to the following facts and objectives:

1. Landlord is the owner of certain real property commonly known as the
Watsonville Transit Center (hereinafter "Center") at 475 Rodriguez, Watsonville,
CA 95076. Said real property includes, without limitation, "Premises" which

consists generally of kiosk #5, approximately 240 square feet of space.

2. Tenant is willing to lease the Premises from Landlord pursuant to the provisions
stated in this lease.

3. Tenant wishes to lease the Premises described below for the purposes of
operating, generally a sandwich shop.

4. Tenant has examined the Premises and is fully informed of their condition.
ARTICLE 1: PREMISES

11  General

Landlord leases to Tenant and Tenant leases from Landlord the real property located in
the City of Watsonville, County of Santa Cruz, State of California, outlined in yellow in
Exhibit A in the Center at 475 Rodriguez, Watsonville, CA 95076.

1.2  Airspace Rights

This lease confers no rights either with regard to the subsurface of the land in which the

Premises are located or with regard to airspace above the ceiling in which the Premises
are located.

ARTICLE 2: TERM

21 Fixed Term

The term shall commence on January 1, 2010 and shall expire at 12:01 a.m. on

December 31, 2012, uniess sooner terminated in accordance with the provisions
herein.

F\Legal\ Properticss WTCLa Mancha\2010-draftlease doc ‘ 2 a y
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

2.2 Inability to Deliver Possession

Landlord has delivered possession of the premises to Tenant and Tenant by his
acceptance of the premises warrants that the premises are in good condition and meet
Tenant’s business needs.

2.3 Option to Extend Term

Tenant shall have two (2) options to extend the term of its lease, each for an additional
one (1) year period under the same terms and conditions specified herein provided
Landlord receives written notification from Tenant exercising said option not later than
ninety (90) days prior to the expiration of the initial three (3) year term. Tenant shall

have no other right to extend the term beyond the options to extend the term as
described herein.

2.4 Tenant's Notice and Default

a. If Tenant fails to give Landlord an option notice, Tenant's rights under this Article 2
shall be deemed waived, and Landlord shall be free (without any further obligation to
Tenant) to lease premises to anyone upon the same or any other terms and
conditions and without any further obligation to Tenant, whether or not the terms

and conditions of such lease are more or less favorable than those offered to
Tenant.

b. Tenant's extended term option shall be suspended during any period in which
Tenant is in default under any provision of this Lease until said default has been
cured. If Tenant fails to exercise its extension option in any instance when such
rights may arise, Tenant's rights to the extension shall thereafter be deemed null and
void and of no further force or effect. The period of time within which the extension
option may be exercised shall not be extended or enlarged by reason of Tenant's
inability to exercise such rights because of the foregoing provisions. All rights of
Tenant to the extension option shall terminate and be of no further force or effect
even after Tenant's due and timely exercise thereof, if, after such exercise, but prior
to the commencement date of the term of the extension option: (1) Tenant fails to
pay to Landlord a monetary obligation of Tenant for a period of ten (10) days after
such obligation becomes due (without any necessity of Landlord to give notice
thereof to Tenant); (2) Tenant fails to cure a material non-monetary default within
thirty (30) days after Landlord gives written notice to Tenant of such default;
provided, however, that if the nature of Tenant's default is such that more than
thirty (30) days are reasonably required for its cure, the Tenant shall not be in
default if it begins such cure within the thirty (30) day period described above and,
thereafter, diligently prosecutes such cure to completion; or (3) Landlord gives fo
Tenant three (3) or more notices of default (and Tenant was in fact in default in
such instances), whether or not such defaults are ultimately cured. Landlord's
waiver of its right to terminate this Lease due to Tenant's default in any instance

FiALegal\Propertics WTCMLa Mancha\20 10-draftlease doc l 2 4
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

shall not be deemed a waiver of the foregoing conditions precedent and conditions
subsequent to the exercise of the extension option.

2.5 Extension Option Not Separately Assignable

The extension options shall not be assignable separate and apart from this lease.

ARTICLE 3: RENT
3.1 Minimum Monthly Rent

Tenant shall pay to Landlord as minimum monthly rent, without deduction, setoff, prior
notice, or demand, the sum of three hundred dollars and no cents ($300.00).

3.2 Periodic Cost-of-Living Adjustment

The minimum monthly rent provided for in Section 3.1 shall be subject to adjustment at
the commencement of the second year of the term and each year thereafter (the
“adjustment date”), including, without limitation, at the commencement of, and for the

duration of any extended term, if any, made in accordance with Article 3 herein, as
follows:

1. The basis for computing the adjustment is the Consumer Price Index
for All Urban Consumers (base year 1982-84 = 100) for San Francisco-
Oakland-San Jose published by the United States Department of Labor,
Bureau of Labor Statistics (“Index”), which is in effect on the date of the
commencement of the term (“Beginning Index”). If the Index has
increased over the Beginning Index, the minimum monthly rent for the
following year (until the next rent adjustment) shall be determined by
the percentage increase in the Index for the year period. In no case
shall the minimum monthly rent be less than a 3% increase over the
current minimum monthly rent set forth in Section 3.1 and an increase
shall be no greater than 8% of the current minimum monthly rent as
provided in Section 3.1. On adjustment of the minimum monthly rent as
provided in this lease, the parties shall immediately execute an
amendment to this lease stating the new minimum monthly rent.

2. If the Index changes so that the base year differs from that in effect
when the term commences, the Index shall be converted in accordance
with the conversion factor published by the United States Department of
Labor, Bureau of Statistics. If the Index is discontinued or revised
during the term, such other government index or computation with
which it is replaced shall be used in order to obtain substantially the
same result s which would be obtained if the index had not been
discontinued or revised.

FAlLegal\Propertics\WTCALa Mancha\2010-drafticase doc l 3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

3.3 Refund of Prepaid and Unearned Minimum Monthly Rent

If this lease terminates before the expiration date for reasons other than the Tenant's
default, minimum monthly rent shall be prorated to the date of termination, and Landlord
shall immediately repay to Tenant all minimum monthly rent then prepaid and unearned.

3.4 Due Dates and Delinquent Dates for Rent Payments

a. Amounts due Landlord for minimum monthly rent (Section 3.1), late rent charges
(Section 3.4), "increase in insurance due to use" (Section 5.2.1), "fire and other
perils insurance” (Section 10.3), and other rent for which specific payment dates
or periods are identified in this lease, are due and payable, without deduction,
setoff, prior notice or demand, on the dates indicated herein, and are delinquent
on the second business day thereafter. All rent payments for which no specific
due dates are specified in this lease, including, without limitation, additional rent
(Section 3.5), security deposit (Article 4), maintenance (Article 6), Utilities and
Services (Article 9) and insurance (Article 10), are due and payable upon receipt
of Landlord’s invoice, and are delinquent eight (8) calendar days thereafter, if

served personally, or ten (10) calendar days after the date of postmark, if sent by
prepaid, first-class mail.

b. A "business day" for purposes of this Article is any day on which the
administrative office of the Santa Cruz Metropolitan Transit District is open for
regular business.

3.5 Late Rent Charges

Rent not paid when due shall bear interest from the first day after it is due until paid at
the rate of 10 per cent per annum. Tenant acknowledges that late payment by Tenant to
Landlord of any rent shall cause Landlord to incur costs not contemplated by this lease,
the exact amount of such costs being extremely difficult and impracticable to fix. Such
costs include, without limitation, processing and accounting charges. Therefore, if any
amount of rent due from Tenant is not received by Landlord when due, for any cause,
Tenant shall pay to Landlord an additional sum of ten percent (10%) of the overdue rent
as a late charge, in addition to the interest charge specified above. The parties agree
that this late charge represents a fair and reasonable estimate of the costs that Landlord
will incur by reason of late payment by Tenant. Acceptance of any late charge shall not
constitute a waiver of Tenant's default with respect to the overdue amount, or prevent
Landlord from exercising any of the rights and remedies available to Landiord.

3.6 Taxes Paid by Tenant; Additional Rent

a. Tenant agrees to pay before delinquency all taxes, assessments, license fees,
and other charges which at any time may be levied by the State of California,
County of Santa Cruz, City of Watsonville (including, without limitation any
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3.7

3.8

3.9

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

promotional tax due), or any other tax or assessment, levied upon any interest in
this lease or any possessory right which Tenant may have in or fo be the
Premises covered hereby or to the improvements thereon by reason of its
ownership, use, or occupancy thereof or otherwise, as well as all taxes,
assessments, fees, and charges on commodities, goods, merchandise, foods,
beverages, fixtures, appliances, equipment and property owned by it in, on, or
about said Premises. On demand by Landlord, Tenant shall furnish Landlord with
satisfactory evidence of these payments. Amounts paid through Landlord for any
aforementioned expense (including, without limitation, promotional tax) shall be
considered additional rent for purposes of this lease.

If this Lease expires prior to the determination of the amount of such taxes and
assessments for the last year in which the Lease expiration occurs, Tenant shall
nevertheless promptly pay such percentage following notice from Landlord

appropriately prorated for the portion of the Lease term that falls within such last
year.

This lease may create a possessory interest subject to property taxation. Tenant
is hereby notified that the lease may be subject to property taxes. (See California
Revenue and Tax Code §107.7.)

Payment for Permits

Tenant shall be solely responsible to obtain and pay for use permits, necessary
design review permits and building permits

Negation of Partnership

Landlord shall not become or be deemed a partner or a joint-venturer with
Tenant by reason of the provisions of this lease.

Payment of Rent

All rent shall be paid in United States currency and shall be paid to Landlord at
the address below.

Santa Cruz Metropolitan Transit District
ATTN.: Finance Department

110 Vernon Street

Santa Cruz, CA 95060

ARTICLE 4: SECURITY DEPOSIT

Tenant currently has on deposit with Landlord six hundred dollars and no cents
($600.00) as a security deposit for the performance by Tenant of the provisions of this
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

lease upon execution of this lease. If Tenant is in default, l.andlord can use the security
deposit, or any portion of it, to cure the default or to compensate Landlord for all
damages sustained by Landlord resulting from Tenant's default including reasonable
attorney's fees. Tenant shall within 10 days of demand pay to Landlord a sum equal to
the portion of the security deposit expended or applied by Landlord as provided in this
Article so as to maintain the security deposit in the sum initially deposited with Landlord.
Tenant's failure to do so shall be a material default under this Lease. If Tenant is not in
default at the expiration or termination of this lease, Landlord shall return the security
deposit to Tenant within thirty (30) days. Landlord's obligations with respect to the
security deposit are those of a debtor and not a trustee. Landlord can maintain the
security deposit separate and apart from Landlord's general funds or can commingle the
security deposit with Landlord's general funds. Landlord shall not be required to pay
Tenant interest on the security deposit.

ARTICLE 5: USE; LIMITATIONS ON USE

51 Use

a. Tenant shall use premises for a sandwich shop as more particularly set forth
herein, and for no other use without Landlord's written consent. Said use (including,
without limitation, limitations on use) is further described in Exhibit B attached hereto
and made a part hereof.

b. No other business shall be conducted on the Premises by Tenant except upon the
prior written consent of the Landlord. Landlord shall not be a guarantor or otherwise
liable to Tenant for Landlord’s exercise of discretion in allowing any type of business
to lease space at the Center or in consenting to a change of any other Tenant’s
business use located at the Center. Landlord shall not be a guarantor of Tenant’'s
business or of insuring that individuals who ride landlord’s buses shop at or utilize
tenant’s business.

c. Tenant shall continuously use the Premises for the uses specified in this lease and
shall continuously merchandise the Premises, during the hours specified in Exhibit
B. If the Premises are destroyed or partially condemned and this lease remains in
full force and effect, Tenant shall continue operation of its business at the Premises
to the extent reasonably practicable from the standpoint of good business judgment
during any period of reconstruction. Tenant shall not use any space in the
restaurant area for office, clerical, and other non-service or non-selling purposes.

d. Tenant specifically agrees that the premises are not to be used for any interior or
exterior storage of toxic or hazardous chemicals or materials other than those
associated with Tenant's business subject to Landlord’s approval. The business
conducted by the Tenant on the Premises shall be of a character and nature that will
not be detrimental to the value of the Premises. No use shall be made or permitted
to be made of the Premises, nor acts done in or about the Premises, which will in
any way conflict with any law, ordinance, rule or regulation affecting the occupancy
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

or use of the Premises, which are or may hereafter be enacted or promulgated by
any public authority, or which will increase the existing rate of insurance upon the
building or cause a cancellation of any insurance policy covering the building or any
part thereof. Nor shall Tenant permit to be kept, or use in or about the Premises,
any article which may be prohibited by the standard form of fire insurance policy
maintained by Landlord. Tenant shall not commit, or suffer to be committed, any
waste upon the Premises, or any public or private nuisance, or other act or thing
which may disturb the quiet enjoyment of any other tenant(s) in the Metro Center,
nor, without limiting the generality of the foregoing, shall Tenant allow said Premises
to be used for an improper, immoral, unlawful, or unethical purpose.

5.2

5.21

Limitations on Use

Tenant's use of the Premises as provided in this lease shall be in accordance
with the following:

Cancellation of Insurance; Increase in Insurance Rates

Tenant shall not do, bring, or keep anything in or about the Premises that will
cause a cancellation of any insurance or an increase in the rate of any insurance
covering the Premises.

If the rate of any insurance (including, without limitation, any fire, casualty,
liability, or other insurance policy insuring Landlord, Landlord's property, and
Tenant at the Center, or any of Tenants' property) carried by Landlord is
increased as a result of Tenant's use, Tenant shall pay to Landlord a sum equal
to the difference between the original premium and the increased premium. Said
payment shall be made within ten (10) days before the date Landlord is obligated
to pay premium on the insurance, or within ten (10) days after Landlord delivers
to Tenant a certified statement from Landlord's insurance carrier stating that the
rate increase was caused solely by an activity of Tenant on the Premises as
permitted in this lease, whichever date is later.

Tenant shall comply at its expense, to the requirements of applicable fire control
agencies having jurisdiction over the Premises, including, without limitation, any
restrictions on occupancy and the provision of fire extinguishers. Tenant's
obligation under this section shall include at Tenant's cost the obtaining and
maintaining of any business license, use permits, design review permits for
signs, and the building permits for any tenant improvements, or any other federal,
state or local government requirement.

. Except that Tenant shall not be obligated to comply with any law that requires

alterations, maintenance, or restoration to the Premises unless the alterations,
maintenance, or restoration are required as a result of Tenant's particular and
specific use of the Premises at the time or as a result of Tenant's own
construction on the Premises or is include in another section of this lease as an
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

obligation of Tenant. Landlord shall make any alterations, maintenance, or
restoration to the Premises required by such laws that Tenant is not obligated to
make. Notwithstanding, the foregoing Tenant shall not alter the premises in any
fashion without Landlord’s written approval.

5.2.2 Deliveries

Tenant shall not allow deliveries of any kind to use the bus lanes at the Center.
Additionally, Tenant's employees and customers shall be restricted to park in
areas other than the bus lanes.

5.2.3 Waste; Nuisance

a. Tenant shall not use the Premises or common area, or permit or suffer the
Premises to be occupied or used, in any manner that will constitute waste,
nuisance, or unreasonable annoyance (including, without limitation, the use of
loudspeakers or sound or light apparatus that can be heard or seen outside the
Premises) to other users of the Center.

b. Tenant shall not use the Premises or common area for sleeping, for residential
purposes or washing clothes, or the preparation, manufacture, or mixing of
anything that might emit any objectionable odor or objectionable noises or lights
into the Center.

c. No secondhand store, auction, distress or fire sale, or bankruptcy or going-out of-
business sale may be conducted on the Premises or common area without
Landlord’s written consent. Tenant shall not sell or display merchandise outside
the confines of the Premises or in the common area.

5.2.4 Overloading

a. Tenant shall not do anything on the Premises that will cause damage to the
premises or to the Center.

b. The Premises shall not be overloaded. No machinery, apparatus, or other
appliance shall be used or operated in or on the Premises that will in any manner

injure, vibrate, or shake the Premises and or the Center including the parking
areas.

5.2.5 Hours of Operation
a. Tenant agrees not to leave the Premises unoccupied or vacant during regular
business hours as defined by the Landlord. Tenant shall continuously during the

entire term hereof conduct and carry on Tenant's aforesaid business on the
Premises, and shall keep said Premises open for business and cause such
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5.2.6

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

business to be conducted thereon, during each and every day and for such
number of hours each day, as is established in Exhibit B of this Lease.

Landlord may, at its option, change the hours of operation for Tenant's business,
which are set forth in Exhibit B. Landlord may, at its option, and for good cause,
permit Tenant to temporarily close down said business or otherwise limit
operations. However, Tenant must submit a written request to the Board of
Directors of Landlord for any change or to temporarily close its business. The
decision of the Board of Directors shall be final and binding

Rules and Regulations/Common Area

Tenant acknowledges that this lease is made on property owned by Landlord and
under Landlord's exclusive control. Said property is primarily devoted to the
provision of transit services for the public . Tenant agrees that it shall do nothing
to interfere with Landlord's transit services. Tenant further acknowledges that the
primary duties of Landlord are to operate transit services safely; and Tenant
hereby agrees to abide by all laws, ordinances, directives, rules and regulations
existing or hereafter made for the government, management, maintenance, and
operation of the Center, including such directives as to usage of the Center as
may be promuigated by any government agency including the Board of Directors,
officers or representatives of the Landlord in their official or departmental
capacity. Tenant further agrees that such directives, rules, regulations,
ordinances and conditions as may be imposed by any governmental agency or
Landlord through its Board of Directors, administrative officers, department
heads or duly authorized representatives, shall be subject to immediate
compliance by Tenant. Tenant acknowledges that it has read and reviewed the
Center Rules and Regulations, which are attached hereto as Exhibit C and
incorporated herein by reference and agrees to follow them.

Certain areas have been constructed by Landlord within the Premises for the
general use, convenience and benefit of the users and occupants of the Center
and their customers and employees, including the lobby, sidewalks, landscaped
areas and other areas for pedestrian use (herein called the “Common Area”).
Except as may be limited herein, Tenant shall have the non-exclusive right for
itself and for its customers, invitees, employees, contractors, subtenants and
licenses to use the Common Area in common with Landlord and other persons
permitted to use the same for pedestrian ingress, egress and access. Tenant
shall do nothing to interfere with anyone’ use of the common area. However,
Tenant shall have no right to utilize the space specifically reserved by Landlord
for its own use of the use of its employees.

Tenant shall be responsible for its proportionate share of the costs of the
Common Area including the maintenance costs, and all improvements and
facilities situated thereon and required in connection therewith. Any increases to
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT

common area charges shall be assessed based upon the useful life of the
improvement taking into account the remaining term of the lease.

5.2.7 Limitation

a. This lease is made for commercial purposes related to the operation of the Center,
and no use shall be made of the Premises by Tenant that would, in Landlord's
opinion, interfere with transit operations and operation of the Center or any other
Center’s business in any manner or form.

ARTICLE 6: MAINTENANCE
6.1 Landlord's Maintenance

a. Landlord shall not be liable for any damage or injury to the person, business (or any
loss of income therefrom), goods, wares, merchandise or other property of Tenant,
Tenant's employees, invitees, customers or any other person in or about the
Premises; whether such damage or injury is caused by or results from: 1) fire,
steam, electricity, water, gas or rain; 2) the breakage, leakage, obstruction or other
defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning or lighting
fixtures or any other cause; 3) conditions arising in or about the Premises or upon
other portions of any building which the Premises is part, or from other sources or
places; or 4) any act or omission of the Tenant, Landlord shall not be liable for any
such damage or injury even though the cause of or the means of repairing such
damage or injury are not accessible to Tenant. Tenant, as a material part of the
consideration to be rendered to Landlord, hereby waives all claims against Landlord
for the foregoing damages from any cause arising at any time.

6.2 Tenant's Maintenance

a. Tenant at its cost shall maintain, in good condition, all portions of the Premises, both
inside and out, including, without limitation, all signs, storefronts, plate glass, show
windows, all Tenant's personal property, restrooms, fixture maintenance (I i.e. light
bulbs.), and periodic services of heating and ventilation, electric and electronic
equipment as recommended by the manufacturer (HVAC system, door maintenance
etc.). Tenant is responsible for building upkeep including cleaning of interior paint,
exterior and interior graffiti and broken plate glass.

b. Tenant shall be liable for any damage to the building in which the Premises are
located resulting from the acts or omissions of Tenant or its authorized
representatives or its employees or its customers. Landlord is not responsibie for
the repair of the Premises for damage caused by third parties, including Tenant, its
employees, its representatives, or its customers.
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ARTICLE 7: REPAIRS AND ALTERATIONS

a. Tenant will take good care of the Premises and promptly notify the Landlord in
writing of any damage caused thereto by Tenant, its employees or invitees and will
not make any repairs or alterations without written permission of Landlord first had
and obtained, and consent for same shall not be unreasonably withheld by Landlord.
Any alterations or improvements made shall remain on and be surrendered with the
Premises on expiration or termination of the term, except that Landlord can elect
within thirty (30) days before expiration of the term, or within five (5) days after
termination of the term, to require Tenant to remove any alterations or improvements
that Tenant has made to the Premises. If Landiord so elects, Tenant at its cost shall
restore the Premises to the condition designated by Landlord in its election before
the last day of the term, or within thirty (30 days after notice of election is given,
whichever is later, and Tenant shall be liable for rent during any such period. Tenant
shall keep the premises free from any liens arising out of any work performed,
materials furnished or obligations incurred by Tenant.

b. Landlord shall be under no obligation to make any repairs, alterations or
improvements to or upon the Premises, or any part thereof, at any time except as
provided in this lL.ease. Landlord shall at its sole cost and expense, at all times
during the term hereof, repair and maintain the roof and exterior walls (other than
plate glass, and doors, and roll-up doors) and foundations of the building in which
the Premises are located; provided that Tenant shall reimburse Landlord for the cost
and expense of repairing any and all damage to the roof, foundation or exterior walls
of the Premises resulting from the acts or omissions of Tenant, Tenant's agents,
employees, customers or invitees.

c. Tenant shall, except for the intentional or negligent acts or omissions of Landlord, its
agents, or employees, at its sole cost and expense, at all times during the term
hereof, keep and maintain the Premises, the improvements thereon and every part
thereof (including but not limited to plate glass, heating, ventilating, and air
conditioning equipment, store fronts and doors, awnings and roll-up doors) in good
and sanitary order, condition and repair and in compliance with all laws and
regulations applicable thereto.

d. Landlord may, at any time and for any reason during the term and any extensions
thereof, remodel all or any part of the Center. Landlord’s rights to remodel include,
without limitation, the right to enclose, cover, re-configure, reposition or otherwise
modify any part of the building in which the Premises are a part. Landlord shall not
unreasonably interfere with Tenant's business as a result of alterations or
improvements.

ARTICLE 8: TRADE FIXTURES

Subject to the provisions of Paragraph 7, above, Tenant may install and maintain its
trade fixtures on the Premises, provided that such fixtures, by reason of the manner in
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which they are affixed, do not become an integral part of the Center or Premises.
Tenant, if not in default hereunder, may at any time or from time to time during the term
hereof, or upon the expiration or termination of this Lease, alter or remove any such
trade fixtures so installed by Tenant, and any damage to the Premises caused by such
installation, alteration or removal of such trade fixtures shall be promptly repaired by
Tenant at the expense of Tenant. If not so removed by Tenant within thirty (30) days of
the expiration or sooner termination of this Lease, said trade fixtures shall, at Landlord’s
option, become the property of Landlord or Landlord, at its option, may remove said
trade fixtures and any damage to the Premises caused by such installation, alteration or
removal of such trade fixtures and the cost of such removal shall be paid by Tenant to
Landlord upon demand.

ARTICLE 9: UTILITIES AND SERVICES

9.1 Landlord and Tenant shall be reSponsible for electrical utilities and services as
follows:

a. Tenant shall make all arrangements for and pay for all utilities and services
furnished to or used by it, including, without limitation, gas, electric, water and
telephone service, and for all connection charges and taxes;

b. If Landlord is required to construct new or additional utility installations, including,
without limitation, wiring, plumbing, conduits, and mains resulting from Tenant's
changed or increased utility requirements, Tenant shall on demand pay to Landlord
the total cost of these items;

c. Landlord shall not be liable for failure to furnish utilities or services to the premises,
but in case of the failure, Landlord will take all reasonable steps to restore the
interrupted utilities and services;

d. Tenant shall reimburse Landlord on a monthly basis (or other period as may be
established by Landlord) for Landlord’s costs in furnishing trash collection services
to the premises at the rate of eleven (11%) per cent of Landlord’s cost, which shalll
be billed to Tenant. Tenant shall pay for such services within ten (10) calendar days
from the date Landlord bills Tenant. If Landlord determines that Tenant's trash
collection costs should be increased due to Tenant's actual use of the service,
Tenant shall be provided with 10 days notice of such increase.

e. Tenant agrees to keep premises free and clear of any lien or encumbrance of any
kind whatsoever created by Tenant's acts or omissions.

f. Utility charges may be separately determined by Landlord based on utility rating of
Tenant's use of premises and the common areas, as a percentage of the total utility
use by those sharing the same meter, or as metered use. Landlord shall bill the
Tenant as deemed appropriate  If deemed appropriate by Landlord, Tenant shall
pay directly to the appropriate supplier the cost of all heat, light, power, and other
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utilities and services supplied to the premises. If Landlord authorizes Tenant's
premises to be separately metered, then Tenant shall pay for the full cost of the
installation of the meter.

g. Landlord can discontinue, without notice to Tenant, any of the utilities or services
furnished to the premises for which Tenant fails to reimburse Landlord on a prompt
basis as provided in this Article, and no such discontinuance shall be deemed an
actual or a constructive eviction.

ARTICLE 10: INDEMNITY AND EXCULPATION; INSURANCE
10.1 Tenant's Indemnification of District

Tenant shall exonerate, indemnify, defend, and hold harmless Landlord (which shall
include, without limitation, its officers, agents, employees and volunteers) and the
property of Landlord from and against any and all claims, demands, losses, damages,
defense costs, or liability of any kind or nature which Landlord may sustain or incur or
which may be imposed upon it for injury to or death of persons, or damage to property
as a result of, arising out of, or in any manner connected with the Tenant's lease or use
of the Premises under the terms of this Lease including any condition of the Premises or
any portion thereof over which Tenant has control and/or a duty to repair and/or
maintain under the terms of this Lease. Such indemnification includes any damage to
the person(s), or property (ies) of Tenant and third persons. Notwithstanding the
aforegoing Landlord shall be solely responsible for claims, demands, losses, damages,
defense costs or liability of any kind or nature arising from its own transit operation at
the Center so long as such claim, demand, loss, damage, defense costs or liability is
not due to Tenant’s negligence, intentional act or omission or due to Tenant’s failure to
meet its obligations under this lease.

10.2 Liability Insurance

a. Tenant further agrees to take out and keep in force during the life hereof, at Tenant's
expense, public liability insurance, property damage insurance and products liability
insurance, with a company or companies satisfactory to Landlord to protect Landlord
against any liability incident from the use of, or resuiting from, any accident or
occurrence in or about said Premises, with a single combined public and products
liability and property damage limit of at least ONE MILLION DOLLARS ($1,000,000)
for any one accident or occurrence.

b. All public liability insurance, products liability insurance, and property damage
insurance shall insure performance by Tenant of the indemnity provisions of Section
10.1. Said policy or policies shall require that in the event of cancellation of any
policy, the insurance carrier shall notify Landlord in writing at least thirty (30) days
prior thereto, and Tenant agrees, if Tenant does not keep such insurance in fuil force
and effect, that Landlord may, at its option either terminate this lease, or take out the
necessary insurance and pay the premium, and the repayment thereof shall be
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deemed due and owing to landlord on the next day upon which rent becomes due.
Tenant shall have the insurance carrier(s) also notify Landlord thirty (30) days in
advance of any modifications reducing the coverage of said policy (ies), and in the
event that any of said insurance carriers do not notify LLandlord of any modification,
Tenant shall do so upon receiving notice of such modification. Tenant agrees that
Landlord shall be named on said insurance coverage as an additional insured party
in accordance with the foregoing covenants, and that cross-liability coverage in favor
of Landlord shall be provided. Tenant shall furnish Landlord with evidence of
insurance satisfactory to Landlord upon execution of this Lease and at such times as
Landlord deems appropriate. Said policy or policies shall further provide that any
insurance carrier of Landlord’s shall be excess insurance only, as to the liability
insured thereby.

c. Landlord may increase or decrease the amount of public liability, products liability,
and property damage insurance required, based upon a general review by Landlord
of the standard insurance requirement as determined by the Board of Directors of
Landlord to be in the public interest and required for all other Tenant’s at the Center.
Changes in insurance amounts shall occur not more frequently than once a year.

10.3 Fire and Other Perils Insurance

a. Landlord shall provide Fire and Other Insurance with respect to the Premises,
except that Lan