SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
APRIL 9, 2010 (Second Friday of Each Month)
*SCMTD SANTA CRUZ CONFERENCE ROOM*

*110 VERNON STREET*
SANTA CRUZ, CALIFORNIA
9:00 a.m. —11:00 a.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
NONE
3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. NONE

REGULAR AGENDA

6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH ATHENS ADMINISTRATORS FOR THIRD PARTY
ADMINISTRATION OF WORKERS COMPENSATION CLAIMS FOR AN AMOUNT
NOT TO EXCEED $300,000
Presented By: Margaret Gallagher, District Counsel

7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE
CONTRACT WITH SEDGWICK CMS FOR THIRD PARTY ADMINISTRATION OF
WORKERS COMPENSATION CLAIMS
Presented By: Margaret Gallagher, District Counsel

8. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING FY10 BUDGET
RECONCILIATION ACTIONS
Presented By: Leslie R. White, General Manager
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9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH DIAMA-SHIELD, LLC FOR PREPARATION AND INSTALLATION
OF EPOXY AND SEALANT TO THE FLOOR OF THE MAINTENANCE BUILDING
LOCATED AT 138 GOLF CLUB DRIVE FOR AN AMOUNT NOT TO EXCEED
$130,000
Presented By: Frank Cheng, MetroBase Project Manager

10. CONSIDERATION OF EXTENSION OF PURCHASE ORDER/ CONTRACT FOR
EMPLOYMENT OF TEMPORARY HELP THROUGH ROBERT HALF
INTERNATIONAL FOR TEMPORARY EMPLOYMENT STAFFING FOR THE
GRANTS ANALYST POSITION THROUGH JUNE 30, 2010 FOR A TOTAL AMOUNT
NOT TO EXCEED $128,000
Presented By: Leslie R. White, General Manager

11. ORAL PRESENTATION: DISCUSSION OF THE SERVICE PLANNING AND REVIEW
COMMITTEE (SPARC) RECOMMENDATIONS FOR SERVICE CHANGES TO BE
CONSIDERED AS A PART OF A FALL 2010 (SEPT. 16, 2010) 15 BID SERVICE
REDUCTION NECESSITATED BY LOW REVENUE RESULTING FROM THE
CURRENT RECESSION
Presented By: Ciro Aguirre, Operations Manager

12.  ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD
MEETING WILL BE HELD FRIDAY, APRIL 23, 2010 AT 9:00 A.M. AT THE SANTA

CRUZ CITY COUNCIL CHAMBERS, 809 CENTER ST, SANTA CRUZ
Presented By: Vice Chair Robinson

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Conference Room is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
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meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 9, 2010
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH ATHENS
ADMINISTRATORS FOR THIRD PARTY ADMINISTRATION OF
WORKERS COMPENSATION CLAIMS FOR AN AMOUNT NOT TO
EXCEED $300,000 FOR A TWO YEAR CONTRACT PERIOD.

ACTION REQUIRED AT THE APRIL 9,2010 BOARD MEETING

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract with -

Athens Administrators for third party administration of workers compensation claims for
an amount not to exceed $300,000 for a two year contract period.

IL SUMMARY OF ISSUES

e A competitive procurement was conducted to solicit proposals from qualified
firms for third party administration of Santa Cruz METRO’s workers
compensation claims.

¢ Nine firms submitted proposals for Santa Cruz METRO’s review.

e A three-member evaluation committee comprised of Santa Cruz METRO
management statf reviewed and evaluated the proposals.

I1I.  DISCUSSION

Santa Cruz METRO requested proposals from qualified Workers® Compensation Claims
Administrators to process workers compensation claims. On November 9, 2009, Santa Cruz
METRO Request for Proposal No. 10-14 was mailed to thirty firms, was legally advertised, and
a notice was posted on Santa Cruz METRO’s web site. On December 11, 2009, proposals were
received and opened from nine firms. A list of these {irms and their final ranking is provided in
Attachment A. A three-member evaluation committee comprised of Santa Cruz METRO
management staff have reviewed and evaluated all proposals.

The evaluation committee used the following criteria as contained in the Request for Proposals:

(. |
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Evaluation Criteria Point Values
I Qualifications of Firm/Staff 50
2. Program/ Philosophy 50
3. Cost/Price Proposal 50
4. Disadvantage Business Enterprise Participation S
Total Points Possible 155

The top four ranked firms were invited for oral interviews with the evaluation committee. Upon
completion of the interviews a final ranking was determined.

The evaluation committee is recommending that a contract be established with Athens
Administrators for third party administration of workers compensation claims for an amount not
to exceed $300,000 for a two year contract period. Contractor will provide all services meeting
all Santa Cruz METRO specifications and requirements.

IV.  FINANCIAL CONSIDERATIONS

FFunds to support contract are included in the Human Resources Y10 Workers Compensation
Insurance budget (account 502081).

V. ATTACHMENTS

Attachment A: List of firms that submitted a proposal

Attachment B: Contract with Athens Administrators

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: March 30, 2010

Note: The RFP along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of METRO or online at www.scmitd.com




Attachment A

-

LIST OF FIRMS THAT SUBMITTED A PROPOSAL IN RESPONSE
TO SANTA CRUZ METRO RFP NO. 10-14 FOR THIRD PARTY
ADMINISTRATION OF WORKERS COMPENSATION CLAIMS

—

S e

o o N

Athens Administrators of Concord, CA

York Insurance Services Group, Inc. of Concord, CA
Sedgwick Claims Management Services of Memphis, TN
Tristar Risk Management of Long Beach, CA

Innovative Claims Solutions of Rancho Cordova, CA
Intercare Holdings Insurance Services, Inc. of Roseville, CA
IT2 Integrated Resources of Pleasanton, CA

Pegasus Risk Management of Modesto, CA

Corvel Enterprise Comp, Inc. of Irvine, CA

(p.al



PROFESSIONAL SERVICES CONTRACT
FOR THIRD PARTY ADMINISTRATION OF
WORKERS’ COMPENSATION CLAIMS (10-14)

THIS CONTRACT is made effective on April 19, 2010 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"). and
ATHENS ADMINISTRATORS ("Contractor™).

i RECITALS

1.01 Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 Santa Cruz METRO's Need for Third Party Administration of Workers™ Compensation Claims

Santa Cruz METRO has the need for Third Party Administration of Workers® Compensation
Claims. In order to obtain these services, Santa Cruz METRO issued a Request for Proposals.
dated November 9, 2009, setting forth specifications for such services. The Request for Proposals
is attached hereto and incorporated herein by reference as Exhibit "A™.

1.03 Contractor's Proposal

Contractor is a firm/individual qualified to provide Third Party Administration of Workers”
Compensation Claims and whose principal place of business is 2552 Stanwell Drive, Concord,
California. Pursuant to the Request for Proposals by Santa Cruz METRO. Contractor submitted a
proposal for Third Party Administration of Workers™ Compensation Claims. which is attached
hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract
On February 26, 2010, Santa Cruz METRO selected Contractor as the offcror whose proposal was
most advantagcous to Santa Cruz METRO, to provide the Third Party Administration of Workers’
Compensation Claims described herein. This Contract is intended to fix the provisions of these

services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW
2.01 Documents Incorporated in this Contract

The documents below arc attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the {inal expression of the parties' contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written
amendments, if any, made after the date of this Contract in accordance with Section 13.14.

A. Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals” dated November 9, 2009
including Addendum No. 1 dated November 30, 2009.

1
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2.02

2.03

3.01

4.01

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to Santa Cruz METRO for Third Party Administration of Workers’
Compensation Claims, signed by Contractor and dated December 11, 2009.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced

documents, Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede

Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued November 9, 2009.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of
the Request for Proposals issued November 9, 2009.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including,

without limitation, all labor, equipment, materials, supplies, transportation, services, and
other work products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed two (2) years and shall commence
upon the issuance of the contract by METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for three (3)
additional one (1) year terms upon mutual written consent.
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5.01

5.02

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO written approval of Contractor's written invoice for
said work. Contractor understands and agrees that if he/she exceeds the $300,000 maximum
amount payable under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Contractor's invoices shall include detailed records showing actual time
devoted, work accomplished, date work accomplished, personnel used, and amount billed per
hour. Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall
show the nature of the call and identify location and individual called. Said invoice records shall
be kept up-to-date at all times and shall be available for inspection by Santa Cruz METRO (or any
grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of
law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred;
(2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the
project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the
address hereinunder set forth or to such other address as a party may designate by notice pursuant
hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention:  General Manager

CONTRACTOR

Athens Administrators

P O Box 696

Concord CA 94522-0696

Attention: Bruce Lees, Vice President of Sales



7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR - ATHENS ADMINISTRATORS

By
James R. Jenkins
President

Approved as to Form:

Margaret Rose Gallagher
District Counsel



EXHIBIT - A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Request for Proposals (RFP)

For Third Party Administration of
Workers’ Compensation Claims

METRO RFP No. 10-14

Date Issued: November 9, 2009

Proposal Deadline: 5:00 P.M., December 11, 2009

METRO

Contents of this RFP

Part I. Instructions to Offerors

Part II. General Information Form

Part Ill. Specifications

Part IV. General Conditions

Part V. Contract/Agreement

Part VI. FTA Requirements for Non-Construction Contracts

Part VII. Protest Procedures
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: METRO has made every attempt to provide all information needed by
offerors for a thorough understanding of project terms, conditions, and requirements. It is expressly understood
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms
and conditions under which the work is performed. By submitting a proposal, Offeror represents that it has
investigated and agrees to all terms and conditions of this RFP.

DELIVERY OF PROPOSALS TO METRO: Proposals (1 unbound original and 4 copies) must be delivered to
METRO Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or before the deadline noted
in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by METRO. Telephone or electronic
proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to
METRO and the advantage to METRO of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of METRO, and
shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into
consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO METRO: Offerors are expected to thoroughly examine the scope of work and
terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer to METRO
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13.

14.

15.

16.

17.

that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for proposals,
unless a longer time period is specified by METRO in the RFP.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of METRO to substantiate
that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and
financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with METRO; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make
METRO a third-party beneficiary thereunder; (b) grant to METRO the right to receive notice of and cure any
default by the successful offeror under the document; and (c) pass through to METRO any and all warranties
and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to METRO. Specific evaluation criteria are identified
in the Specifications section of the RFP.

METRO'S PREROGATIVE: METRO reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the
firm or joint venture in accordance with the evaluation criteria. This RFP does not commit METRO to
negotiate a contract, nor does it obligate METRO to pay for any costs incurred in preparation and submission of
proposals or in submission of a contract.

METRO reserves and holds at its discretion the following rights and options in addition to any others provided
by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all of the
proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for proposals;
(4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract with any
combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
METRO Administrative Office no later than ten (10) calendar days after the date of notification of award by
METRO. All required bonds and insurance certificates shall also be submitted by this deadline. In the event
successful offeror does not submit any or all of the aforementioned documents on or before the required
deadline, METRO may award the contract to another offeror; in such event, METRO shall have no liability and
said party shall have no remedy of any kind against METRO.

DISADVANTAGED BUSINESS ENTERPRISES: The Board of Directors of the Santa Cruz Metropolitan
Transit METRO has adopted a Disadvantaged Business Enterprise Policy to promote the participation of
disadvantaged business enterprises (DBE) in all areas of METRO contracting to the maximum extent
practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.
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NONDISCRIMINATION: The Santa Cruz Metropolitan Transit District will not discriminate with regard to
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability in the consideration for award of contract.

PUBLIC RECORDS ACT:

Responses to this IFB shall be subject to the provisions of the California Public Records Act
(Government Code Sections §6250 et. seq.).

The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”. METRO will not
advise as to the nature or content of documents entitled to protection from disclosure under the California
Public Records Act. METRO will use its best efforts to inform the Contractor of any request for any
documents provided by the Bidder to METRO marked “Trade Secret”, “Confidential”, or “Proprietary”.
However, it is incumbent on the Contractor to assert any rights to confidentiality and to seek and obtain a
court order prohibiting the release of such information.

Under no circumstances, will METRO be responsible or liable to the Bidder or any other party for the
disclosure of any such labeled information, whether the disclosure is required by law or a court order or
occurs through inadvertence, mistake, or negligence on the part of METRO or its officers, employees,
agents, and/or Contractors.

The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action
concerning the information contained in the IFB and shall hold METRO harmless from all costs and
expenses, including attorney’s fees, in connection with such actions.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il
GENERAL INFORMATION FORM
THIRD PARTY ADMINISTRATION OF WORKERS’ COMPENSATION CLAIMS SERVICES

RFP No. 10-14
(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract

with METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the General

Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to METRO that
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If awarded the contract,

offeror agrees to deliver to METRO the required insurance certificates within ten (10) calendar days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Avreas of Responsibility of Prime Contractor

-1



Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility
(indicate which firms are DBE's):

-2



CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT,
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION

(Contractor) certifies to the best of its knowledge and
belief, that it and its principals:

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal department or agency;

Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and

Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local)
terminated for cause or default.

If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an
explanation to this certification.

(Contractor) , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE
THERETO.

Signature and Title of Authorized Official

11-3



LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20,
Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
Contract, grant, loan, or cooperative agreement.

2 If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

3) The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative
agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and

disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date

-4



BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:

I1-5



CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATION
SOURCE **

This information must be submitted during the initial negotiations with METRO. By submitting a proposal, offeror certifies that he/she is in compliance with METRO’s policy. Failure to
submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT  WORK OR SERVICES TO BE SUBCONTRACTED  CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE

PARTICIPATION $ %
SIGNATURE OF CONTRACTOR DATE
AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by
** BEE;S must be certified on the date proposals are opened.
faleied Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current
list cannot be considered as certified.
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1.2

1.3

PART Il1

SPECIFICATIONS FOR WORKERS
COMPENSATION CLAIMS ADMINISTRATION

GENERAL INFORMATION

Introduction

The Santa Cruz Metropolitan Transit District (METRO) is an independent public transit agency. It is the
sole public transit operator in Santa Cruz County providing bus service on 428 directional miles of
roadway. METRO operates service on 38 fixed routes and jointly operates Highway 17 Express service
with Santa Clara Valley Transportation Authority, Cal Trains, and the Capital Corridor JPA. METRO
operates a fleet of 146 vans and buses.

METRO has an operating budget of $34 million with approximately 330 employees and a payroll of $17
million annually. Employees are divided into six major subdivisions, five of which are covered by
collective bargaining agreements. The groups are as follows:

Bus Operators (UTU Local 23)

Paratransit Employees (UTU Local 23)

Vehicle Service (SEIU Local 415)
Administrative / Maintenance (SEIU Local 415)
Professional (SEIU Local 415)

Management (nonunion)

METRO’s workers’ compensation claims are currently administered by Sedgwick Claims Management
Services, Inc. As of June 30, 2009 there were 103 open claims pending, 94 indemnity and 9 medical only.
METRO incurs approximately 15 to 25 new claims each year. Average cost of incurred claims over past
five-year period is $3,410. Estimated future liability is approximately $3.5 million.

Current workers compensation coverage and limits: Statutory workers compensation limit $5,000,000/
$5,000,000 Employer’s Liability limit, with a self-insured retention of $350,000.

Intent of Request for Proposal
METRO seeks proposals from qualified Workers” Compensation Claims Administrators. The contract
will be awarded based on the results of a review of the proposals and possible interviews.

The contract period of performance will be for two years with the option to renew for up to three additional
years. Fixed prices for the first two years will be established as part of the initial contract. Any rate
increases negotiated in the optional extension years shall not exceed the annual percentage change to the
Consumer Price Index for the San Francisco-Oakland-San Jose area in effect on the anniversary date of the
contract agreement for the new contract period. Costs for any enhancements in service will be negotiated.

Proposer’s Qualifications
METRO will award a contract to the firm that is most capable of performing the services described in the
RFP, based upon the criteria specified below.

Additionally, the selected firm must have adequate financial resources and references, which attest to the
quality of the firm’s past work and its record in meeting projected timetables and objectives.

METRO reserves the right to investigate the qualifications of all firms under consideration and to confirm

any part of the information furnished by a proposer, or to require other evidence of managerial, financial or
technical capabilities, which are considered necessary for the successful performance of the contract.
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Minimum Qualifications
For a proposal to be considered, a firm must meet the following minimum qualifications:

a) The firm must currently operate a workers’ compensation claims office in Northern California.

b) Proposed management staff (including supervisors) must possess a California Self-Insured
Administrators Certificate and prior recent management experience in the handling of California
workers’ compensation claims.

c) The proposed project manager shall have at least seven (7) years of experience in providing third
party workers’ compensation claims administration services.

d) Proposals that do not meet these minimum qualifications will not be considered beyond
preliminary evaluation.

e) The firm’s database must be configured to allow access to our claims by selected METRO
personnel.

2. SCOPE OF WORK

2.1

2.2

2.3

Implementation/Transition Planning

Each firm will provide a detailed description of how the transition from the current provider will take place.
This should include suggested timelines for specific transitional items to include, but not limited to (1)
transition of physical and electronic files, (2) bill payment (3) file review (4) contact with claimants,
medical professionals, and legal personnel where required. Any costs associated with the transitions should
also be included as separate line items.

If selected all suggested timelines, processes and procedures are subject to METRO approval.

Proposed Staffing

The proposed staffing should include resumes and qualifications for the key management positions. It
should also include the minimum qualifications for other key positions. Proposers should note that
qualified and experienced claims personnel will be needed to integrate the claims administration tasks with
the high information demands of METRO, while handling and resolving any operational or management
concerns. In addition to claims adjustment duties, the examiner will be required to assist METRO by
discussing claims and developing and implementing strategies to bring about claim closures.

METRO is concerned with turnover since it is important that there is continuity in handling claims. As part
of this proposal please provide the percentage of turnover separated by clerical staff and claims
representatives for the past five (5) years.

The selected firm shall furnish the necessary professional, technical and clerical personnel to provide
services, as required.

The selected firm shall appoint the adequate number of staff required to administer the program with no
administrator responsible for more than 180 open injury/litigated claims.

a) The assigned claims representative will be certified by the State of California to administer self-
insured accounts.

b) The selected firm will appoint and make known to METRO a Program Manager and Claims
Representative who will be responsible for all coordination between METRO and the selected
firm. The selected Contractor shall not replace Program Manager and Claims Representative
during the term of the contract without prior approval of METRO.

c) A representative from the selected firm will attend, upon request of either METRO or METRO
appointed attorney(s), depositions, court hearings and/or court approved settlements meetings.

d) The selected firm must arrange for independent investigators or experts when, in the claims
administrators judgment or at the request of METRO such action is deemed necessary to (g)
properly process questionable claims; (2) assist in determining the potential nature and scope of
liability claims; (3) prepare litigated cases; or (4) assist in determining and prosecuting fraudulent
claims.

Administration of Existing and New Workers’ Compensation Claims

-2



23.1

232

234

At a minimum, the proposal should include the information on the proposer’s procedures for handling the
following:

a) New claims reporting

b) Claims operations procedures

c) Payment Processing Procedures

d) Estimating future liability practices

e) Claims investigation procedures

f) Medical Management Procedures

g) Fraud unit program

h) Litigation management and/or support

i) Medicare reporting procedures

New Claims Reporting

The selected firm will be required to design, submit and implement a program dedicated to providing injury
report forms and procedures for the expeditious reporting of METRO’s workers’ compensation claims to
METRO and to the State of California, as required by the Labor Code. An outline of the proposed
program, including any innovative ideas the firm has used successfully on similar projects, is to be
submitted with the proposal.

Claims Operations Procedures
Proposals are to include a description of the claims operations procedures. Cite the number of indemnity
claims and medical only claims an examiner may have.

a) The selected firm will process all claims in accordance with requirements as provided by State and
Federal laws for reporting, notification and rejecting/denying of claims.

b) The claims representative will contact the claimant within 24 hours of receiving the first report of
injury.

¢) The selected firm shall provide a toll-free telephone number for access by injured workers. The
toll-free number is the responsibility of the selected firm.

d) The selected firm will manage, direct, attend and coordinate the litigating of claims with METRO
’s selected attorney(s) in the preparation and defense of METRO s claims; and, participate in the
negotiation of settlements and releases.

e) METRO reserves the right to approve, disapprove or select any and all service providers
including medical case managers, rehabilitation counselors, primary medical treatment in-patient
and out patient facilities, physicians, specialists, chiropractors, legal services investigators, and
any other provider seemed necessary by METRO .

Payment Processing Procedures

The selected firm shall issue checks to make benefit payments to injured workers, medical facilities,
caregivers and all other vendors in accordance with all provisions of the Labor Code and time limits set
forth therein. The firm will be responsible for objections and payment of liens. METRO shall require that
the selected firm file objections, process liens and make payments to medical facilities, caregivers and
vendors in accordance with all provisions of federal and state law within the time limits set forth therein.

The selected firm shall be required to develop a method for reimbursing METRO for said additional costs.

a) Itis the sole responsibility of the selected firm to administer all transactions in a manner outlined
by the workers’ compensation laws of California, Federal Medicare reporting, and the procedures
of METRO.

b) The selected firm must adhere to current industry standard estimates of separated costs for all
expenditures on each claim and adhere to procedures for reviewing and adjusting reserve
adequacy at least every 90 days.

¢) The selected firm must actively collect any overpayment of expenses paid to a vendor.

d) The selected firm must pay to METRO any penalties against METRO, which are found to be the
result of the selected firms lack of proper claims handling.

e) The selected firm must monitor all cases for potential subrogation recoveries, and perform all the
tasks necessary for the recovery of costs including but not limited to the preparation and filing of
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2.3.5

2.3.6

2.3.7

all legal reports with the appropriate State and Federal agencies and/or courts and other interested
parties.

f) All penalty payments must be reported to the Human Resources Manager or his/her designee in
the month that they occur.

Estimating Future Practices

Each proposer is to describe its program for reviewing claims for the sufficiency and adequacy of reserves.
The description should include proposed reserve work sheets. In addition, the proposer must describe the
management control, which will be installed in order to insure ongoing implementation of the reserve
review process.

The selected firm shall report and update all potential excess claims as defined by the CSAC-Excess
Insurance Authority and its re-insurers. When a future liability would exceed 50% of the retention level,
the Claims Supervisor shall immediately notify the excess insurance carrier in writing with a copy to
METRO ’s Human Resources Manager.

When an estimated future liability is established that will exceed the retention level, the Claims Account
Supervisor shall immediately notify the excess carrier, with a copy to METRO ’s Human Resources
Manager.

Each claim with a future liability over $50,000 must be reported to the Human Resources Manager or
his/her designated representative within 30 days of firm’s knowledge of the estimated liability amount.

As mentioned earlier in this document, proposers shall include a description of the minimum qualifications
that would be required for in-house field investigation staff or outside vendor staff.

It is also the responsibility of the selected firm to create and administer cost control provisions in the
management of these investigative vendors. The proposal should include a plan for this cost requirement.

Medical Management Procedures
Proposals are to include a plan for a medical management program. At a minimum, the program must
discuss the following components:

Medical Bill Review

Industrial Clinic management program

Criteria for management and selection of medical specialty providers
The proposal may also include any other creative cost control measures, which the proposer may wish to
submit.

METRO currently has existing panels of industrial clinics. The selected firm will be responsible for
managing this panel, with all recommendations for deletions or additions to the panel be approved by the
Human Resources Manager, or designated representative.

The selected firm shall be required to recommend medical specialty panels to METRO .

Fraud Investigation Unit Program
Proposers should submit a plan for the handling of suspected or known fraud cases. This plan will insure
control in potential fraud cases; for example, medical and legal fraud, fraudulent claims filing, etc.

At a minimum, the function of the Fraud Unit should be to:
a) Proposer should have a Fraud Indicator Training Program and provide the training program to
examiner staff in the office of the selected firm.
b) Investigate all files with Fraud Indicators and develop a case presentation for reporting to METRO
to obtain permission to make referral to enforcement agencies.
c) Integrate fraud investigation findings with local and state agencies as provided by the workers'
compensation Fraud Recovery Act of 1992.
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2.3.8

2.4

2.5

2.6

d) Document and report savings generated as a result of objected liens or withdrawn claims,
incorporated with reporting of any legal fees incurred and investigation expense also incurred as a
result of the fraud investigation component.

Litigation Management

The staff of the selected firm will continue the claim handling on litigated claims and monitor & review
defense counsel's work on the claim. The selected firm is to have standards for the defense attorneys
regarding timely reporting, length of time from when file received to opening report, on appearances, etc.
Attorneys shall not be retained to perform work, which could be handled by the Examiner or Hearing
Representative. METRO will assign attorneys as needed.

On cases where Petitions for Reconsideration are sought, prior approval must be received from METRO's
Manager of Human Resources before a petition or appeal may be considered.

Automated Claim File Diary System

The selected firm shall have responsibility for establishing and maintaining an automated claim file diary
system. The proposed program should include a description of the time frames to be included in a claim
file diary system. The proposal should include proposed standard time intervals for the claims examiners
diary for review of claims, including the standards for both medical only and indemnity claims and should
also include the time frame for the diary plan for supervisory review of claims.

Coordination with METRO Staff

The selected firm will be required to interact with METRO's designated personnel. Activities may include
attendance at meetings, at either the office of the selected firm or METRO locations, telephone requests for
claims status information, or other workers' compensation claims research, as required.

The claims staff must meet with METRO staff on a semi-annual basis (at a minimum). The purpose of the
meetings will be to review current cases, review the functioning of the workers’ compensation program,
develop coordinated plans for handling claims, review of cost savings plans, and coordinate plans for
returning employees to work. During the course of the contract METRO may request the selected firm
address specific issues regarding claims, which may require additional meetings.

During the start-up phase of the contract, the staff of the selected firm must be available for training and
management meetings.

In addition, during all phases of the contract, the management team of the selected firm must be available
to participate in management meetings scheduled by METRO.

High Visibility Claims

Certain claims have high visibility with METRO management, because of the special circumstances
surrounding the claim. These claims are referred to as high visibility claims and the handling examiner or
supervisor will report on these claims to the Human Resources Manager, or his/her designated
representative, every 30 days. The Human Resources Manager will identify these claims as they arise.

The report should be typed and in narrative form. The information contained in the report should include:

a) Date of injury

b) List of all claims, if more than one

c) Division employee worked in at time of injury

d) Brief summary of how injury occurred and whether or not case is compensable

e) Current medical status, i.e. employee on TD, type of medical treatment, diagnosis, prognosis, etc.
f) Future Liability Work Sheet

g) Plan of Action

h) Rehabilitation status when applicable

i) Failed medical exams or unusual or special circumstances.
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2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

METRO, if necessary, will coordinate meetings regarding these claims.

Cooperation and Coordination with Outside Auditors

The selected firm must assist all METRO retained auditors by providing access to all requested claim files
within three days of receipt of a request, and cooperate in providing all other resources required, such as
unit tours, sample of the internal forms of the selected firm and staffing credentials. Proposers are notified
that audits could be performed by both METRO staff and by retained outside auditors.

Subrogation

The selected firm in coordination with METRO handles workers' compensation subrogation. The staff of
the selected firm is responsible for detecting possible sources of recovery from third parties; notifying
METRO of possible subrogation; advising METRO of possible settlements (C & R or Stipulated Awards);
and providing METRO with claims status, including paid amounts.

Reply to METRO Inquiries

Correspondence from METRO personnel requiring a written response shall have such answer transmitted
within five (5) working days of receipt. Correspondence requiring a verbal answer shall have such answer
transmitted, either personally or by electronic means (\VVoice Mail, email or Fax), within 24 hours of receipt.
The selected firm shall respond to all METRO telephone inquiries within one (1) working day.

Management Reports
The selected firm will prepare and present annual management reports providing status information and
statistics according to topical headings, which may be provided by METRO.

Annual Reports
a) The selected firm will prepare on behalf of and submit to METRO for signature the annual
Workers' compensation Self-Insured Report as required by the State of California. The report will
be prepared and submitted 30 days prior to the State of California's due date.
b) The selected firm will prepare on behalf of and submit to METRO for signature any reports
required by the State of California (such as OSHA300 form).

Settlements
The selected firm shall have no settlement authority. Settlement authority shall be in writing from the
Human Resources Manager or designated representative.

Whole Person Analysis
Each firm should submit a strategy plan for analyzing, recommending and resolving multiple body part
claims. The strategy must meet Federal and state legal requirements.

Future Medical Awards

Proposers shall submit a plan for managing cases, which are open only for the issue of future medical care.
Proposers should include recommendations for examiner diary frequency, employee contacts and other loss
control and management methods for handling this body of claims. The plan should include a method for
also utilizing the statutory time frame referred to in California Labor Code Section 5405. The firm
awarded this contract will be responsible for working with METRO to determine the feasibility for
developing possible Compromise and Release agreements when a C & R is in the best interest of METRO.

24-Hour Serious Injury Service

Each Proposer must provide 24-hour service for immediate handling of serious or traumatic injury claims.
The plan should include provision for a claims examiner/ supervisor who will be available to receive claim
reports and immediately commence arrangements for medical treatment and claims investigation, in
cooperation with METRO personnel.

The selected firm is to supply a full panel of psychiatrists/licensed psychologists throughout METRO 's
operating region who are trained in crisis intervention and who are available 24 hours a day for emergency
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2.16

2.17

2.18

2.19

3.1

psychiatric counseling. The panel must be trained to assist METRO employees who have been involved in
serious pedestrian/passenger injury/fatality accidents.

The selected firm should include a method for providing METRO a roster containing a list of examiners or
supervisors and their telephone beeper numbers for handling of after-hours serious/catastrophic cases.

Claims Roundtables

The proposers must include a plan, which considers the need for roundtable discussions to discuss status
and case strategy for case investigation and resolution. The claims examiner will be responsible to
coordinate attendees. The roundtable meetings will be scheduled on an as needed basis and could include
the examiner, supervisor, defense counsel and METRO representatives.

Fine Notification

The proposers shall submit a plan, which defines a method for promptly notifying METRO, in an organized
manner, of any fines, penalties, court judgments, settlements, proposed appeals and other important
developments involving workers' compensation claims.

Records, Files and Transcripts

The selected firm may be required to package, organize and transport METRO’s files, at the selected firm's
cost, to a secure area, if a new administrator is selected.

All records, files transcripts, computer tapes including loss run data base files and other materials related to
the management and administration of METRO workers’ compensation claims are the property of Santa
Cruz Metropolitan Transit District and must be relinquished in good order and condition upon termination
of the contract with the Third Party Administrator.

Training

The selected firm shall be able to provide training to departmental staff regarding changes in laws and case
decisions. The selected firm shall assist in developing and maintaining a procedures manual that will
comply with state laws.

Technical Proposal Evaluation Process

The overall evaluation process will be performed by a Proposal Evaluation/ Negotiation Committee. The
evaluation criteria will be the sole basis for determining the technical acceptability of proposals. The
technical proposal should be specific and complete in every detail.

The proposals will be evaluated according to the following criteria:

. Qualifications of the firm

. Qualifications of the proposed staff
. Proposer’s program

o Cost/Price

Evaluation Scoring

Evaluation Criteria Point Values
1. Quialifications of Firm/Staff 50
2. Program/ Philosophy 50
3. Cost/Price Proposal 50
4, Disadvantage Business Enterprise Participation 5
Total Points Possible 155

Based on the results of the evaluation scoring of the proposals received, a “short list” of two to three firms
will be selected for interviews. METRQO’s evaluation committee will conduct any interviews.
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3.2

3.3

4.1

4.2

Type of Contract Awarded

METRO intends to enter into a fixed price contract with a firm for the services described above. The
contract period of performance will be for two years with the option to renew for up to three additional
years. Fixed prices for the first two years will be established as part of the initial contract. Pricing for
subsequent years shall not exceed the consumer price index. Costs for any enhancements in service will be
negotiated.

METRO 's Board of Directors will award a contract on January 22, 2010. The successful contractor can
begin the transition process on February 1, 2010 with the transition completion date of February 28, 2010.

Performance Guarantees
The selected firm shall agree to provide performance guarantees. At a minimum, proposers are required to
submit a program of performance guarantees covering the following areas:

a) Timelines to responses to METRO operations management requests.

b) Error rates for administrative errors, financial errors and payment errors.
c) Coordination of benefits/subrogation.

d) Turn around time for claims payments.

e) Prompt personal contact to claimants by examiners.

PROPOSAL CONTENTS

All proposals shall be in the format prescribed below. In order to insure that each proposal is reviewed and
scored properly, it is important that each proposer follow the format with care. Proposals should be as brief
and concise as possible.

Cover Letter

Required Proposal Documents
Qualifications of the Firm/Staff
Proposer’s Program

Cost/Price Proposal

akrwbdE

Cover Letter

A cover letter, not exceeding two single-spaced pages and signed by a principal or officer of the proposing
firm shall summarize major points in the proposal. The letter shall address the firm's approach to the
project. It should also describe the full name of the firm, size, background, the name and phone number of
a contact person.

Qualifications of the Firm/Staff

This section shall describe the firm's history (in brief) and experience relevant to METRO's needs. It shall
include a description of the firm's past or current assignments that demonstrates that the firm is qualified to
manage the workers' compensation claims. In addition, the section should describe the firm's operation in

Northern California including the location of offices.

METRO may investigate the qualifications of proposers and require additional information to confirm
representations made in proposals, or seek other evidence of managerial, financial or technical capabilities
needed for performance of the work. Such investigation shall include the right to check references not
furnished by a firm in its response to this RFP. SUBMISSION OF A PROPOSAL SHALL CONSTITUTE
AUTHORIZATION OF METRO TO MAKE ALL REASONABLE INVESTIGATIONS NECESSARY
TO EVALUATE' PROPOSER'S QUALIFICATIONS.

This section shall also include a staffing plan and each of the proposers shall guarantee that the key
personnel indicated in the organizational chart will be assigned to this project unless their employment is
terminated. If substitutes backup personnel are planned on a contingency basis, they should be indicated on
the organizational chart. This section shall include brief resumes of key employees who will be assigned to
METRO work. Resumes shall summarize education, training and experience.

11-8



4.3

4.4

Also included in this component shall be:

a) A detailed resume of the firm's Project Director who would directly oversee the activities of
METRO ’s workers’ compensation program.

b) A project staffing plan containing resumes for key staff.

c) Minimum qualifications for all claims staff positions.

d) Performance criteria and performance evaluation criteria as well as other information requested

in Section 2.0.

e) An estimate of the percentage of time each of the key management personnel will spend on this

project.

Proposer's Program

This component shall provide a detailed description of how the proposer will accomplish the tasks outli
in Item 2 above. The proposer may submit any innovative ideas it has used successfully on similar
projects. Any other information deemed pertinent to qualifications of the firm may be included.

Also included in this component shall be the following elements:

a) Organization and planning of work.

b) Work flow diagram.

c) Program for handling existing and new workers' compensation claims including information
required in Section 2.3.

d) Parts of work to be subcontracted if any.

e) A schedule including milestones, work products and estimates of the person hours required to
complete the various procedural manuals and projects described within Section 2.0.

f) Identification of tasks, if any, which must be accomplished by METRO , during or prior to the
commencement of the contract.

g) All cost saving techniques to be utilized on METRO claims.

Provide an explanation of your firm’s philosophy of claims adjusting and litigation management.

a) Do you offer designated/dedicated claim teams? If yes, please describe.

b) Please state your optimal number of claims per adjuster. (Med only/indemnity)

c) How often are adjuster’s caseloads reviewed?

d) What action is taken when a large disparity in an adjuster’s caseload becomes apparent?

e) What are your average closing rations?

f) Describe how your adjuster’s work is supervised?

g) How often do you ensure that your adjusters are adhering to the client’s special handling
instructions?

h) What is your criterion for converting medical only claims to indemnity claims?

Proposal Submission

A complete submittal will consist of one signed unbound original and four (4) copies of the proposal
documents. All submittals must be received at the reception desk of METRO 's office at the address
provided below no later than 5:00 p.m. on December 11, 2009. PROPOSALS RECEIVED AFTER

ned

THAT EXACT TIME WILL BE RETURNED UNOPENED. Proposal packages must be sealed and

marked as follows:

"RFP No. 10-14 for Third Party Administration of Workers” Compensation Claims"
Send proposal packages to:
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Santa Cruz Metropolitan Transit District
Attn: Purchasing Office

110 Vernon Street

Santa Cruz, CA 95060

ADDITIONAL INFORMATION AND CHANGES

The Purchasing Office will only respond to written questions relating to this procurement. Questions of a
substantive nature may be faxed to the attention of Lloyd Longnecker, Purchasing Agent at (831) 423-2918
or emailed to llongnecker@scmtd.com. No oral modification of this RFP shall be valid. Any
modifications shall be by written RFP addendum and issued by the Purchasing Office.

FORMAT

Each proposer, in responding to this RFP, should develop answers to all the elements contained in this
RFP. Proposals shall be prepared on 8 1/2" x 11" paper, bound on the long side. All text shall be clear of
binding. A response should be concise in its presentation, particularly with respect to past experience and
resume of key personnel. One unbound original and 5 copies shall be provided.

CONFIDENTIAL DATA

Proposer shall clearly mark each page of its proposal that contains trade secrets or other confidential
commercial or financial information that the proposer believes should not be disclosed outside METRO .
No part of any proposal will be disclosed outside METRO prior to contract award. All documents
submitted as part of the proposal become the property of METRO .

SCHEDULE.

The anticipated schedule of activities related to this RFP is as follows:

EVENT DATE
Distribution of RFP November 9, 2009
Deadline for submission of written questions or request for addenda | November 30, 2009
METRO’s Written Response (Addenda to RFP) December 8, 2009
Proposal Due Date December 11, 2009
Oral Interviews/Contractor Selection January 6, 2010
Board Approval of Contract January 22, 2010

111-10



PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01

1.02

Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements METRO is obligated to perform because
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

Right to Modify Contract
METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend the

Contract. Any such extension, expansion or amendment shall be effective only upon written agreement of
the parties in accordance with Section 13.14.

2. TERMINATION

2.01

Termination for Convenience

2.01.01 The performance of Work under this Contract may be terminated by METRO upon fifteen (15)
days' notice at any time without cause for any reason in whole or in part, whenever METRO
determines that such termination is in METRO's best interest.

2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by METRO, the
Contractor shall: (1) stop work under the Contract on the date and to the extent specified in the
notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to METRO
in the manner, at the time, and to the extent directed by METRO all of the rights, title, and interest
of the Contractor under the orders and subcontracts so terminated, in which case METRO shall
have the right, at its discretion, to settle or pay any or all claims arising out of the termination of
such orders and subcontracts; (5) settle all outstanding liabilities and claims arising out of such
termination or orders and subcontracts, with the approval or ratification of METRO, to the extent
METRO may require, which approval or ratification shall be final for all the purposes of this
clause; (6) transfer title to METRO and deliver in the manner, at the time, and to the extent, if
any, directed by METRO the fabricated or unfabricated parts, work in progress, completed work,
supplies and other material produced as a part of, or acquired in connection with the performance
of, the work terminated and the completed or partially completed plans, drawings, information and
other property which, if the Contract had been completed, would have been required to be
furnished to METRO; (7) use its best efforts to sell, in the manner, at the time, to the extent, and
at the price(s) directed or authorized by METRO, any property of the types referred to above
provided, however, that the Contract shall not be required to extend credit to any purchaser, and
may acquire any such property under the conditions prescribed by and at a price(s) approved by
METRO, and provided further, that the proceeds of any such transfer or disposition shall be
applied in reduction of any payments to be made to METRO to the Contractor under this Contract
or shall otherwise be credited to the price or cost of the Work covered by this Contract or paid in
such other manner as METRO may direct; (8) complete performance of such part of the Work as
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2.02

2.03

shall not have been terminated by the notice of termination; and (9) take such action as may be
necessary, or as METRO may direct, for the protection or preservation of the property related to
this Contract which is in the possession of the Contractor and in which METRO has or may
acquire an interest.

Termination for Default

2.02.01 METRO may, upon written notice of default to the Contractor, terminate the whole or any part of
this Contract if the Contractor: (1) fails to complete the Scope of Work within time period stated
in the Specifications section of the IFB; (2) fails to perform any of the other provisions of the
Contract; or (3) fails to make progress as to endanger performance of this Contract in accordance
with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, METRO may procure, upon such
terms and in such manner as METRO may deem appropriate, supplies or services similar to those
so terminated. Without limitation to any other remedy available to METRO, the Contractor shall
be liable to METRO for any excess costs for such similar supplies or services, and shall continue
the performance of this Contract to the extent not terminated under the provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and METRO shall be considered to have been terminated pursuant to termination for convenience
of METRO pursuant to Article 2.01 from the date of Notification of Default.

No Limitation

The rights and remedies of METRO provided in this Article 2 shall not be exclusive and are in addition to
any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

3.03

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude METRO
from canceling or terminating this Contract (or any order for any product included herein), as otherwise
permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify METRO in writing as soon as Contractor knows, or should reasonably know, that a
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of
Work. Said notification shall include reasonable proofs required by METRO to evaluate any Contractor
request for relief under this Article 3. METRO shall examine Contractor's notification and determine if the
Contractor is entitled to relief. METRO shall notify the Contractor of its decision in writing. METRO's
decision regarding whether or not the Contractor is entitled to force majeure relief shall be final and
binding on the parties.

Losses

Contractor is not entitled to damages, compensation, or reimbursement from METRO for losses resulting
from any "force majeure" event.
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4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. METRO shall neither have nor exercise control or direction over the methods by which
Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of METRO is to ensure that such
services are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against METRO for social security benefits, workers' compensation
benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other employee
benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless METRO (which for the purpose of
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and
against;

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which METRO may sustain or incur or which may be imposed upon it for injury to or death of
persons, or damage to property as a result of, or arising out of, or in any manner connected with
the Contractor's negligence, recklessness or willful misconduct under the provisions of this
Contract. Such indemnification includes any damage to the person(s) or property (ies) of
Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects METRO and any insurance or self-insurance maintained by METRO shall be
excess of Contractor's insurance coverage and shall not contribute to it.
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7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

1)

)

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(a) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of METRO.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

(1)

()

©)

(4)

(5)

(6)

(6)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by METRO.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after METRO shall have been given
written notice of such cancellation or reduction.”

Contractor shall notify METRO in writing at least thirty (30) days in advance of any reduction
in any insurance policy required under this Contract.

Contractor agrees to provide METRO at or before the effective date of this Contract with a
certificate of insurance of the coverage required.

All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to METRO.

8. SINGLE PROPOSAL
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If only one proposal is received in response to the RFP, Offeror may be required to submit to METRO within five
(5) days of METRO demand, a detailed cost proposal. METRO may conduct a cost or price analysis of the cost
proposal to determine if the proposal price(s) are fair and reasonable. Offeror shall cooperate with METRO in
compiling and submitting detailed information for the cost and price analysis.

9. NO DISCRIMINATION

The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or,
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is
a material breach of this contract, which may result in the termination of this contract or such other remedy, as
recipient deems appropriate.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of METRO
contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in
the performance of this project and any subcontracting opportunities thereof.

l. PROMPT PAYMENT
11.01  Prompt Progress Payment to Subcontractors

The prime contractor or subcontractor shall pay to any subcontractor not later than 10-days of receipt of
each progress payment, in accordance with the provision in Section 7108.5 of the California Business and
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for
good cause and with METRQO?s prior written approval. Any violation of Section 7108.5 shall subject the
violating contractor or subcontractor to the penalties, sanctions, and other remedies of that Section. This
requirement shall not be construed to limit or impair any contractual, administrative, or judicial remedies,
otherwise available to the contractor or subcontractor in the event of a dispute involving late payment or
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a
subcontractor. This clause applies to both DBE and non-DBE subcontractors.

A Prompt Payment of Withheld Funds to Subcontractors

METRO shall hold retainage from the prime contractor and shall make prompt and regular incremental
acceptances of portions, as determined by METRO of the contract work and pay retainage to the prime
contractor based on these acceptances. The prime contractor or subcontractor shall return all monies
withheld in retention from all subcontractors within 30 days after receiving payment for work satisfactorily
completed and accepted including incremental acceptances of portions of the contract work by METRO.
Any delay or postponement of payment may take place only for good cause and with METRO’s prior
written approval. Any violation of these provisions shall subject the violating prime contractor to the
penalties, sanctions, and other remedies specified in Section 7108.5 of the California Business Professions
Code. This requirement shall not be construed to limit or impair any contractual, administrative, or judicial
remedies, otherwise available to the contractor or subcontractor in the event of: a dispute involving late
payment or nonpayment by the contractor; deficient subcontractor performance; and/or noncompliance by a
subcontractor. This clause applies to both DBE and non-DBE subcontractors.

Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of

subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors
will result in METRO withholding reimbursement for completed work.
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12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01

13.02

13.03

13.04

13.05

13.06

13.07

13.08

Successors and Assigns

The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

Survival of Rights and Obligations

In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

Limitation on METRO Liability
METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.
Drug and Alcohol Policy

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on METRO premises or distribute same to METRO employees.

Publicity

Contractor agrees to submit to METRO all advertising, sales promotion, and other public matter relating to
any service furnished by Contractor wherein METRO's name is mentioned or language used from which
the connection of METRO's name therewith may, within reason, be inferred or implied. Contractor further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of METRO.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest
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13.09

13.10

13.11

13.12

13.13

13.14

13.15

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on METRO property, (2) ensure that its employees take appropriate
protective measures, and (3) provide METRO's Manager of Facility Maintenance with a Material
Safety Data Sheet (MSDS) for all hazardous substances to be used on METRO property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify METRO against any and all damage, loss,
and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or

Contractor's right, title or interest in or to the same or any part thereof without previous written consent by

METRO; and any such action by Contractor without METRQO's previous written consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and

subcontractors to perform any of the scope of work, services or other performance required of Contractor

under this Contract without the prior written consent of METRO. Any such action by Contractor without

METRO's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or

unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be

affected, impaired or invalidated.

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit
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13.16

13.17

13.18

13.19

This Contract is subject to audit by Federal, State, or METRO personnel or their representatives at no cost
for a period of four (4) years after the date of expiration or termination of the Contract. Requests for audits
shall be made in writing, and Contractor shall respond with all information requested within ten (10)
calendar days of the date of the request. During the four-year period that the Contract is subject to audit,
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on METRO premises or in a
METRO vehicle.

Responsibility for Equipment

13.17.01 METRO shall not be responsible nor held liable for any damage to person or property consequent
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees,
even though such equipment be furnished, rented or loaned to Contractor by METRO.

13.17.02 Contractor is responsible to return to METRO in good condition any equipment, including keys,
issued to it by METRO pursuant to this Agreement. If the contractor fails or refuses to return
METRO-issued equipment within five days of the conclusion of the contract work METRO shall
deduct the actual costs to repair or replace the equipment not returned from the final payment
owed to contractor or take other appropriate legal action at the discretion of METRO.

Grant Contracts

13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements METRO is obligated to perform
because of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a
federal and/or state and/or local sub-recipient of grant funding.

Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT
FOR THIRD PARTY ADMINISTRATION OF WORKERS’ COMPENSATION CLAIMS (10-14)

THIS CONTRACT is made effective on , 2009 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and
("Contractor").

1. RECITALS
1.01 METRO's Primary Objective

METRO is a public entity whose primary objective is providing public transportation and has its principal
office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 METRO's Need for Third Party AdministratioR of rs” Compensation Claims

METRO has the need for Third Pan { Workers’ Campensation Claims. In order to obtain
these services, METRO issued € NULE ( vemper 9, 2009, setting forth
specifications for such sery ‘ ¢ \et| hereto and incorporated herein by
reference as Exhibi

1.03 Contractor's Proposa

Pursuant to the Requ
Administration of W
reference as Exhibit '

1.04  Selection of Contractor and Intent of Contract
On , METRO selected Contractor as the offeror whose proposal was most

advantageous to METRO, to provide the Third Party Administration of Workers” Compensation Claims
described herein. This Contract is intended to fix the provisions of these services.

METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.
A. Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals™ dated November 9, 2009

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.

Contractor's Proposal to METRO for Third Party Administration of Workers’ Compensation Claims,
signed by Contractor and dated December 11, 2009.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have lowing meaning in the contract:

3.01.01 CONTRACT - The Cont o%%cument, the attachments incorporated herein in
accordance with Articla2, naea, i accordance with Section 13.14.

3.01.02 CONTRACTQR™- N1 Eontractor selected b S is project in accordance with the
Request for Progss sued Novembey<d .

3.01.03 CONTRACTOR'S STAFF

3.01.04 DAYS - Calendarda

3.01.05 OFFEROR - Cankaftorwiiose proposal was accepted under the terms and conditions of the
Request for Prop issued November 9, 2009.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by METRO.

At the option of METRO, this contract agreement may be renewed for four (4) additional one (1) year
terms upon mutual written consent.

COMPENSATION
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5.01

5.02

Terms of Payment

METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by
METRO. METRO shall reasonably determine whether work has been successfully performed for purposes
of payment. Compensation shall be made within thirty (30) days of METRO written approval of
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the

$ maximum amount payable under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by METRO on a monthly basis.
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date
work accomplished, personnel used, and amount billed per hour. Expenses shall only be billed if allowed
under the Contract. Telephone call expenses shall show the nature of the call and identify location and
individual called. Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by METRO (or any grantor of METRO, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at e for any reason upon demand for not less
than four (4) years after the date of expiration or tegMjnat e Contract. Under penalty of law,

¢ ctually incurred; (2) reasonable in
amount; (3) related to this Contract; al acessar erformance of the project.

©

artlefivery, if delivered by hand; or three (3)
to a party hereto at the address hereinunder
by notice pursuant hereto.

NOTICES

All notices under this Cont
days after posting, if sent by registered mai
set forth or to such other address as a p4

\

v

METRO

Santa Cruz Metropolitan Traqsit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR -

0%9
%\f\“

Margaret Rose Gallagher U\>\/

District Counsel

By

Approved as to Form:
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VICIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

5.1 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by METRO or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to METRO,
or the Federal Transit Administration, as appropriate, and shall set forth what efforts it has made
to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, METRO shall impose such contract sanctions as it or the Federal Transit Administration
may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as METRO or the Federal Transit Administration may
direct as a means of enforcing such provisions, including sanctions for noncompliance; provided,
however, that in the event a Contractor becomes involved in, or is threatened with, litigation with
a subcontractor or supplier as a result of such direction, the Contractor may require METRO to
enter into such litigation to protect the interests of METRO, and, in addition, the Contractor may
request the services of the Attorney General in such litigation to protect the interests of the United
States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that METRO, the Comptroller General of the United States, or any of their duly authorized
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the
project. Further, Contractor agrees to maintain all required records for at least three years after METRO makes final
payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for METRO of Columbia or a territory, to such district or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or METRO shall upon its own action or upon written request of an authorized representative
of the Department of Labor withhold or cause to be withheld, from any monies payable on account
of work performed by the Contractor or subcontractor under any such contract or any other
Federal contract with the same prime Contractor, or any other federally-assisted contract subject to
the Contract Work Hours and Safety Standards Act, which is held by the same prime Contractor,
such sums as may be determined to be necessary to satisfy any liabilities of such Contractor or
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in
subparagraph (b)(2) of 29 CFR Section 5.5.

94 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, METRO shall require the contracting
officer to insert in any such contract a clause providing that the records to be maintained under this
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or
transcription by authorized representatives of DOT and the Department of Labor, and the
Contractor or subcontractor will permit such representatives to interview employees during
working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commaodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to METRO
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street,
S.W., Washington D. C. 20590, marked with appropriate identification of the project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by METRO if grounds for the waiver exist. Section 165a of
the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all
components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement.

DBE Obligation

METRO and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49
CFR Part 26 have the maximum opportunity to participate in the performance of contracts and
subcontracts under this Agreement. In this regard, METRO and Contractor shall take all
necessary and reasonable steps in accordance with 49 CFR Part 26 to insure that Disadvantaged
Business Enterprises have the maximum opportunity to compete for and perform Contracts.
METRO and Contractor shall not discriminate on the basis of race, creed, color, national origin,
age or sex in the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of METRO shall participate in selection, or in the award of administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.
METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary
value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform METRO
whether or not it is or has been on any debarred bidders' list maintained by the United States Government. Should
the Contractor be included on such a list during the performance of this project, Contractor shall so inform METRO.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

17.1

17.2

17.3

General

METRO and Contractor agree:

(@)

(b)

(©)

(d)

To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by METRO,
its contractors or employees to accomplish a Government function.

To notify the Government when METRO or Contractor anticipates operating a system of
records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. METRO or Contractor, as appropriate, agrees to correct, maintain, disseminate, and use
such records in accordance with the requirements of the Act, and to comply with all applicable
requirements of the Act.

To include the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, METRO, third party contractors and
any of their employees are considered to be employees of the Government with respect to the
Government function and the requirements of the Act, including the civil and criminal penalties
for violations of the Act, are applicable except that the criminal penalties shall not apply with
regard to contracts effective prior to September 27, 1975. In addition, failure to comply with the
provisions of the Act or of this clause will make this Agreement subject to termination.

Definitions

The terms used in this clause have the following meanings:

(a)

"Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

VI1-6



(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by METRO or Contractor on behalf of the Government, including, but not limited
to, his education, financial transactions, medical history, and criminal or employment history
and that contains his name, or the identifying number, symbol or other identifying particular
assigned to the individual, such as a finger or voice print or a photograph.

(c) "System of records” on individuals means a group of any records under the control of METRO
or Contractor on behalf of the Government from which information is retrieved by the name of
the individual or by some identifying number, symbol or other identifying particular assigned
to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of METRO or contractors or subcontractors is conceived or first actually
reduced to practice in the course of or under this project which invention, improvement, or discovery may be
patentable under the Patent Laws of the United States of America or any foreign country, METRO (with appropriate
assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA) and provide
a detailed report. The rights and responsibilities of METRO, third party contractors and subcontractors and the
Government with respect to such invention will be determined in accordance with applicable Federal laws,
regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
METRO and Contractor agree not to assert any rights at common law or equity and not to establish any claim to
statutory copyright in such data. Except for its own internal use, METRO and Contractor shall not publish or
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written
consent of the Government until such time as the Government may have released such data to the public. This
restriction, however, does not apply to Agreements with academic institutions.

METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

@ To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and

(b) To authorize others so to do.

METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and
employees acting within the scope of their official duties against any liability, including costs and expenses,
resulting from any willful or intentional violation by METRO and Contractor of proprietary rights, copyrights or
rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition
of any data furnished under this Contract.

VI-7



Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to METRO or
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such
incorporated material is identified by METRO or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this

Contract.

20.0 NEW RESTRICTIONS ON LOBBYING

20.1 Prohibition

(@)

(b)
(i)

Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

The prohibition does not apply as follows:

Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iii) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@)

(b)

)

Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph
(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:

(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or
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(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability

Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.
Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

POLICY

It is the policy of the Santa Cruz Metropolitan Transit District (METRO) that it is responsible for resolving all Pre-
Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party procurements using good
administrative practices and sound business judgment. It is METROQO’s intention that its procurement process
provides for fair and open competition in compliance with federal and state laws and METRO policies.

METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and Procedures so
that all procurement protests/disputes are filed, processed and resolved in a manner consistent with the requirements
of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, dated November
1, 2008, which are on file at METRO’s Administrative Offices, 110 Vernon Street, Santa Cruz, CA 95060, and
available upon request.

APPLICABILITY

This regulation is applicable to all METRO employees. This regulation is applicable to any Interested Party as
defined herein who has a protest/dispute against METRO in the Pre-Bid, Pre-Award and Post-Award procurement
phase.

DEFINITIONS

“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including
Indian tribal governments.

“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest
would be affected by the award or failure to award the third party contract at issue. A subcontractor does not qualify
as an “interested party”.

“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or
organization that arises during the procurement process. A Protest is a potential bidder’s or contractor’s remedy for
correcting a perceived wrong in the procurement process. See “Types of Protests” below.

“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection. A
protester must qualify as an “interested party”.

“Types of Protests”: There are three basic types of Protests pursuant to this regulation, based on the time in the
procurement cycle when they occur:

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due
date. Pre-bid protests are those based on the content of the initial Notice and/or solicitation
published by METRO requesting bids from vendors or other interested parties.

b.) A pre-award Protest is a protest against making an award and is received after receipt of
proposals or bids, but before award of a contract.

c.) A post-award Protest is a protest received after award of a contract. A post-award Protest
must be received within 5 business days of the making of the award. A post-award Protest
generally alleges a violation of applicable federal or state law and/or METRO policy or
procedures relative to the seeking, evaluating and/or awarding of the contract.
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STANDARDS.

All Protests must be filed in writing with the METRO Administrative Offices, Finance Manager, Santa Cruz
Metropolitan  Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at
financemanager@scmtd.com . No other location is acceptable.

A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical
data, test results, or other pertinent information related to the subject being protested. The Protest shall include the name
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is
seeking. The Protester is responsible for adhering to this regulation.

A Protester must exhaust all of METRO’s administrative remedies before pursuing a protest with the FTA.

METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working days from
receipt of the Protest. The Decision of the Finance Manager must be in writing and shall include a response to each
substantive issue raised in the Protest.

Any Decision by the Finance Manager may be appealed to the Board of Directors. The Protester has the right within
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and
the grounds of the appeal. In the appeal, the Protester is only permitted to raise information and issues previously
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly
related to the grounds of the Protest. The Protester shall be provided with at least 72-hour notification of when the Board
of Directors will hear the Appeal. The Protestor may appear, be represented and present evidence and testimony at the
Appeal Hearing. The Board of Directors’ decision shall constitute METRQ’s final administrative determination.

In the event that the Protester is not satisfied with METRO’s Board of Directors’ final administrative determination,
he/she may proceed within 90 days of the final decision to State Court for judicial relief. The Superior Court of the State
of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction over Protest(s) and
Appeal(s).

At any time, the Protester may request reconsideration of METRO’s Final Decision if data or information becomes
available that was not previously known, or there has been an error of law or regulations.

The Protester may withdraw its Protest or Appeal at any time before METRO issues a final decision.

If METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation
specifications, addenda, dates or any other issue relating to the procurement, METRO will notify, via addendum, all
parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal had been filed,
and the due date for proposal submission shall be postponed until METRO has issued its final Decision.

Reviews of Protests by FTA are limited to 1) METRO’s failure to have or follow its protest procedures, or its failure
to review a complaint or Protest; or 2) violations of Federal law or regulation.

A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F. Any appeal
to the FTA shall be made not later than five (5) working days after a final decision is rendered under METRO's
protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
201 Mission Street, Suite 1650
San Francisco, CA 94105-1839

Telephone: (415) 744-3133
Fax: (415) 744-2726

METRO RESPONSIBILITIESTO FTA
METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to which the
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FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed about the status
of the Protest including any appeals.

METRO’s Finance Manager will provide the following information to FTA:

a.

Subjects: A list of Protests involving third party contracts and potential third party contracts that:

(@) Have a value exceeding $100,000, or
(b) Involve controversial matter, irrespective of amount, or
(c) Involve a highly publicized matter, irrespective of amount.

Details: The following information about each Protest:

(@) A brief description of the Protest,

(b) The basis of disagreement, and

(c) If open, how far the Protest has proceeded, or

(d) If resolved, the agreement or decision reached, and

(e) Whether an appeal has been taken or is likely to be taken.

When and Where: METRO will provide this information:

(@) In its next quarterly Milestone Progress Report, and
(b) At its next Project Management Oversight review, if any.

FTA Officials to Notify: When METRQ’s Board of Directors denies a bid Protest, and an appeal
is likely to occur, METRO’s Finance Manager will inform the FTA Regional Administrator for
Region IX, or the FTA Associate Administrator for the program office administering a
headquarters project directly about the likely appeal.

METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA upon
request. FTA reserves the right to require METRO to provide copies of a particular Protest or all Protests, and any
or all related supporting documents, as FTA may deem necessary.
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Santa Cruz Metropolitan
Transit District

S METRO

ADDENDUM NO. 1

Santa Cruz Metropolitan Transit District Request for Proposals(RFP)

No. 10-14 For Third Party Administration of Workers’ Compensation Claims

RFP DUE DATE: December 11, 2009 @ 5:00 PM, PST
Date of Addendum Issue: November 30, 2009

Notice is hereby given that the Santa Cruz Metropolitan Transit District (METRO) is providing the
following clarifications, modifications, additions and / or deletions to the Request for Proposals(RFP)
No. 10-14 for Third Party Administration of Workers’ Compensation Claims . This Addendum shall
become a part of the original RFP as issued by METRO.

Receipt of this Addendum No. 1 shall be acknowledged in your proposal response, Any adjustment
resulting from this addendum shall be included in the RFP. Where in conflict, the terms and conditions
of this addendum supersede those in the Invitation for Bid.

All questions concerning this Addendum shall be referred to Lloyd Longnecker, Purchasing Agent at
370 Encinal Street, Suite 100, Santa Cruz, CA 95060, (831) 426-0199 Voice, (831) 423-2918 Fax, or
email address Hongnecker{@scmtd.com.

This Addendum forms a part of the Contract Documents, and modifies the following as noted below:

1. ADDENDUM CONTENT: Addendum No. 1: Atotal of two (2) pages
2. CHANGES TO PREVIOUS ADDENDA: (NONE)

3. BIDDERS REQUESTS FOR CLARIFICATIONS:

3.1 QUESTION: The RFP did not provide a specific format for the Cost/Price Proposal section. Will
you be providing a fee schedule form at a later date, or is the pricing format at each vendor's
discretion?

ANSWER: There is no fee schedule form for Cost/Price Proposal Section. Offeror shall provide a
Cost/Price proposal on Offeror’s letterhead that completely details all costs/charges associated
with any resulting contract for these services.

3.2 QUESTION Who is METRQ'’s excess carrier?
ANSWER: CSAC-EIA (California State Association of Counties — Excess Insurance Authority)

3.3 QUESTION. What is the annual medical bill volume?
ANSWER: 1,007 bills processed for the period 7/1/2008-6/30/2009.

3.4 QUESTION - How many utilization reviews are typical per month?
ANSWER: 148 UR charges for the period 7/1/2008 - 6/30/2009.

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
METRQO OnlLine at http://www.scmtd.com




RFP No. 10-14, Addendum No. 1 — Issue: November 30, 2009

3.5 QUESTION: Does METRO use an MPN?
ANSWER: No

4. CHANGES TO RFP TERMS AND CONDITIONS: (NONE)

END OF ADDENDUM NO. 1

Lloyd Longnecker
Purchasing Agent

ADDENDUM NO. 1-PAGE 2
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EXHIBIT-B

REQUEST FOR PROPOSAL
FOR
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CLAIMS ADMINISTRATION SERVICES
FOR PUBLIC AGENQIQIES

Athens Administrators provides public entities with
specialized solutions tailored to meet the unique
needs of the industry.

» Understand Public Safety Officer Presumptions
= Timely & Effective Adminisiration of Labor Code 4850 Benefils

« Stewardship: We provide high level program loss analysis. This
information helps fo deliver overall improved program resulls.

» We develop specific cloims programs and best practices
that are designed fo satisfy our client's objectives

« ATHENSScan; Qur paperless operating environment which
drives efficiencies and reduces claim administration costs

= ATHENSFocus: Our on-fine analylic dashboard that gener-
ates 'Board Ready" summary data for your fiability or workers’
compensation programs
- Also. provides real ime claim location geo mapping - Which
allows you fo physically see where your claims are occuming.

SOLUTIDODNS FOR RISING CLAIM COSTS:

» Proven fotal claim cost containment programs in place
- Investigation, Medical Provider Network's, Pharmacy Benelit
Management. Uiiization Review and Medicadl Bill Review

» Abifity o develop and oversee aggressive Refurn to Work
programs.

= Aggressive Lifigation Management

» Real ime. on-line access to your liability and workers'
compensation program claim daofa

Please visit our website for more information about the
various pubiic entity programs available to you:
www. athensadmin.com
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CLAIMIMG THE FUTURIE

December 1E, 2009

Mr. Lloyd Longnecker

Purchasing Agent

Santa Cruz Metropoiitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Re: Request for Proposal for Third Party Administrator Services

Dear Mr. Longnecker:

Athens Administrators, Inc is pleased o submit our proposal to provide workers’ compensation claims administration services o
Santa Cruz Metropolitan Transit Disirict. We appreciate your interest and the opportunity to present our resources and
capabilitics, We have read your request for proposal in its entirely and can comply with all of the expectations stated within the
document. We are confident in our ability to design and implement a program that will satisfy your specific needs and exceed
youy expectations. We also believe that we will be able to achieve significant reductions in the overall cost of your workers’
compensation program. This will be accomptished through a high level of communicalion with Santa Cruz Metropolitan Transit
District, unique approaches to claim administration that wiil be applied by experienced staff in a closely managed environment.
Athens has provided workers’ compensation claims services to self insured entities throughout California for over thirty ycars.
We currently irve hundreds of Public Agency eclients located throughout the state. Our Public Agency clientele includes; Cities,
Hundreds of Fire Protection Districis, Transportation Districts, Housing Authorities, Utility Districts and Water Districts. Athens
has a tremendous level of expertise in your class of business, specifically in dealing with union environments and all the involved
departments of transit districts

Since 1976 Athens Administrators has consistently closed claims at a cost significantly lower than those in out industry. Between
1994 and 2008 Athens’ average claim costs were 38% lower than the statewide average'. On top of this Athens was ranked in
the top five of alf TPA’s audited by the California Division of Workers” Compensation at the time ol our last audit. We have also
been ranked one of the best places to work in the Bay Area by the San Francisco Business Times three out of the past four years.
Our attention to detail and commiiment to deliveting exceptional work product has also resulted in extremely high client
relention rates over the years. These are just some of the key reasons why we believe that Athens is the best allernative We arc
excited about the potential of partnering with Santa Cruz Metropolitan Transit District to develop an exceptional workers’
compensation program.

We are confident that our stafl and overall approach to administering your program will improve your resulls. We noted that
METRO may be interested in exploring the introduction of a performance guarantee program. We embrace parlicipation in these
types of programs and look at them as an opportunity to regularly validate the high level of work that we produce. You will have
my full support and commitment that Athens Administrators will deliver as promised and I will always be available directly to
respond to any problems or concerns you may have. Please feel free to contact me directly {o discuss our proposal. | can be
reached at (925) 826-1100 or toli frec 866-482-3535 extension 1100, Fax (925} 609-5401, email jjenkins@athensadmin.com-

Best Regards,

James R fenly
President
Athens Administralors

' Based on information published by the WCIRB 2008

MAILING ADDRESS: P O BOX 696 | CONCORD. CA | 74522-06%6 PHOME: 866 482 3535 | WWW ATHENSADMIN COI



PARTII
GENERAL INFORMATION FORM
THIRD PARTY ADMINISTRATION OF WORKERS’ COMPENSATION CLAIMS SERVICES

RFP No. 10-14
(To be completed by the offeror and placed at the front of your proposal)

Athens Administrators 12-11-09
Legal Name of Firm Date ‘

P.0O. Box 696, Concord, CA 94522
Firm's Address

B66-482-3535 725-671-9183
Telephone Number FAX Number
Corporation 680177136
Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and aprees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the Generai
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes o firm offer to METRO that
cannot be withdrawn for ninety (90) calendar days from the date of the deadiine for receipt of proposais. 1f awarded the contract,
offeror aprees to defiver to METRO the required insurance certificates within ten (10) calendar days of the Notice of Award.

oz S P

_Seffatufe of Authorized Principal

James R. Jenkins, President
Name of Principal-in-Charge and Titie

Bruce Lees, Vice President
Name of Project Manager and Title

Bruce Lees, Vice President, blees@athensadmin.com 925-826-1103
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

P.O. Box 696, Concord, Ch 94522
Addresses Where Correspondence Should Be Sent

Workers' Compensation Third Party Administration, Bill Review
Areas of Responsibility of Prime Contractor
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility
{indicate which firms are DBE's):

11-2



CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT,
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION

(Contractor) Athens Administrators certifies to the best of its knowledge and
belief, that it and its principals:

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal department or agency;

Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing
a public {(Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and

Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local)
terminated for cause or default.

If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an
explanation to this certification.

{Contractor) _Athens Admin , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND
UNDERSTANDS THAT THE PROVISIONS OF 31 US.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE
THERETO.

///77%%/’” s e 1
S

ignature and Title of Authofized Official
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR. Part 20,
Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(N No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
Confract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of 2 Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with is instructions and as amended by “Govermment wide Guidance for New
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

(E)] The undersigned shali require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, Joans, and cooperative
agreements) and that all sub recipients shali certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Subtmission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the

required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/OCfferor certifies or affimms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name Athens Administrators

Signature of Authorized Official %’;?7 o /% }“&—\
yd

Name and Title of Authorized Qfficial James R. Jenkins, President

Date 12-11-09
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661

A Buy American Certificate, as per attached format, must be compieted and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured preducts used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable reguiations in 49 CFR Part 661,

Date: 12-11-09

Signature: //‘1 g ) // / 7/”-“_\__

QmmmWPMme,//;hens Admlnlstfators

Title: President

OR

The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:

II-5



CONTRACTORD [ INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT 3§

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATION
SOURCE **

This information must be submitted during the initial negotiations with METRO. By submitting a proposal, offeror certifies that he/she is in compliance with METRO’s policy. Faiiure to
submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF - DOLLAR PERCENT
CONTRACT  WORK OR SERVICES TO BE SUBCONTRACTED  CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE

PARTICIPATION 5 %
SIGNATURE OF CONTRACTOR DATE
AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitied with proposal.)
* If 100% of item is not to be performed or furnisied by DBE, describe exact portion, including pian location of work to be performed, of item to be performed or furnished by
** ng;s must be certified on the date proposals are opened.
i Credit for a DBE supplier who is not 2 manufacturer s limited to 60% of the arnount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current
jist cannot be considered as certified.




CONTRACTOREL 7T INFORMATION

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT  WORK OR SERVICES TO BE SUBCONTRACTED  CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERJALS TO BE PROVIDED * FILE NUMBER DBE ##*

TOTAL CLAIMED DBE
PARTICIPATION b %




Qualifications of the Firm/Staff

We have reviewed and will comply with the entire SCOPE OF WORK proposed by
METRO,

Athens Administrators, Inc. is a corporation and has been in business since 1976. We are
a third party administrator of workers’ compensation claims in California and liability
claims in seventeen states including California. There are two individuals as owners of
Athens Administrators. Athens Adminisirators home office is located at 2552 Stanwell
Drive, Concord, California 94520. We have additional locations in Irvine and
Sacramento, California, but METRO will be handled from our home office in Concord.
Athens current turnover rate is just under 2% and current caseload average for the office
is 143.

Athens Administrators understands public agencies and has tremendous experience
handling sophisticated programs like METRO. We currently administer over 6,000 open
indemnily claims for our clients that are based in California. Athens has developed cost
effective, proactive programs that have achieved superior results. Our public sector
clients value our products/services, commitment to being client focused and most
importantly feel our services are eritical in key areas to obtain bottom line cost reduction
and providing greater efficiency in the handling of their claims which include; ensuring
their employees receive the best available medical care, continuous communication with
the risk management team, effectively returning employees to work, efficient staffing
plans, best practices performance standards and our state-of-the-art technological
resources. As California workers’ compensation specialists, we understand this
environment and proactively handle issues specific to public agency claims
administration such as; 4850 exposure, volunteers, seasonal employees, Federal Claims
(L&H Claims and Jones Act), heavy union involvement, integration of benefits, return to
work programs, interaction with Board of Supervisors, PERS and other public employee
disability retirement plans.

All of our supervisors and technical staff are state certified and fully designated to
administer self-insured workers’ compensation claims in California. Our technical staff is
focused on identifying key issues that have a large financial impact on the overall claim
and then proactively utilize all available internal and external resources to address and
resolve these issues to reduce your bottom line costs. These techniques and standards of
performance include thorough investigation of all questionable claims, timely and
accurate provision of benefits, management of medical treatment, using the most cost-
effective application of all managed care disciplines, litigation management, and a strong
commitment to returning the employee to work.

The California workers’ compensation marketplace is constantly evolving. Athens
Administrators closely monitors the environment and responds as it changes. There are a
couple of primary areas that we focus on when adapting to adjustments in workers’
compensation legislation; staffing model and services offered. We continuously shape
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these areas to assure that we always deliver optimal results to our clients, In conjunction
with these focuses, technology is also a major component of Athens future vision.
Significant investment in technology is a top priority for us and it will continue to be. We
have found that effective internal and externa! technology applications make both our
clients and our staff much more efficient and effective.

It is our goal to continue to be the leading claim administration service provider in the
state of California. We believe that this will be accomplished by utilizing the most state

of the art technology and by providing innovative services supported by an outstanding
staff.

Existing Employers of Similar Scope

SF Bay Area Rapid Transit (BART)
Jesse Alcantara, Sr. Personnel Analyst
300 Lakeside Drive 20" Floor #2009, Oakland, CA, 94612
510-464-6198

Golden Gate Bridge Highway & Transportation District
Bill Stafford, Director Risk Management & Safety
1011 Andersen Drive, San Rafael, CA, 94901
415-257-4553

East Bay Municipal Utility District
Vladimir Besarabov, Workers’ Compensation Manager
375 11" Street, Oakland, CA, 94607
510-287-0802

Staffing
Athens Administrators proposes the following minimal qualifications for each the
identified positions:

Unit Supervisor — Minimum 9 years experience as a manager with Self Insured
State Certification.

Senior Claim Examiner — Minimum 7 years workers’ compensation claims
handling experience, public entity experience, Self Insured State Certification,
and/or IEA certification equivalent.

Assistant Claim Examiner — Minimum 3 years assistant claims examiner duties,
public entity experience and Basic IEA technical training preferred.

All of our supervisors and examiners and claims assistants arc state certified to
administer workers’ compensation claims. Qur claims supervisors have an average
workers’ compensation claims administration experience of 20 years, senior claims
examiners an average experience of 17 years and assistant claims examiners an average
of 5 years. Qur supervisors do not carry a caseload, enabling them to provide technical
oversight of the individual claims and of the employers’ workers’ compensation
programs, ensuring quality, service, results as well as compliance with regulatory and
client-specific program performance standards.

Confidential 2



James R, Jenkins, President

925-826-1100 jjenkins@athensadmin.com

James has 23 years of experience in the insurance industry. During his career, James has
performed a wide range of roles in technical, managerial and sales positions both
personal and commercial lines. He has an extensive background in underwriting,
alternative risk with an emphasis on the formation and management of Captives. James
earned a BS in Business Administration and Economics from St. Mary's College of
California, and an MBA at the University of San Francisco. James has been with the firm
since 1987.

The President will be performing total management of the entire organization, contractual obligations, and
overall success of the program

Linda Slauglter, Cliief Operating Officer

925-826-1102 Islaughter@athensadmin.comn

Linda joined Athens Administrators in 1979 from Aetna Casualty & Surety Company. At
Athens, Linda devotes all of her time to the management of our claims operation,
including the ultimate oversight of high profile claims, staff training and continuing
education, quality assurance and audit performance results, and executive management
and oversight of our information systems. Linda has served on several DWC advisory
committees and continues to serve on the committee that writes and updates Self-
Insurance Plans’ Administrator’s certification examination. She is a graduate of the
University of California at Riverside with a B.A. in Psychology, has her Self Insurance
Administrators Certificate, and has her Associate in Risk Management credential. Linda
will celebrate her thirtieth year anniversary with Athens this year.

The COO of Athens and will be charged with all technical data integration issues, bill review staff
management, management of all of the claims processes, outside vendor management, and assists the
President with monitoring the success of the program.

Heatlier Hornbrook, Division Claims Manager

925-826-1146 hhornbrook@athensadmin.com

Heather has seventeen years of experience administering Workers” Compensation claims
for both private and public accounts. She has a BA in journalism with a minor in criminal
justice from California State Universily, Sacramento. She is a state-certified self-
insurance administrator. Heather started her career with another TPA and joined Athens
Administrators in 1993. She presently manages four unit supervisors and their staff.
Heather’s also charged with account management functions for Athens.

The Division Claims Manager is responsible for managing the employers’ requirements, account
management functions, and management of staff that will be working with METRO.

5% Estimated Time Spent (afler implementation)

Confidential
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Elizabeth George, Claims Supervisor

925-826-1124 egeorge@athensadmin.com

Elizabeth is a Claims Supervisor with over 15 years of experience in the Workers’
Compensation field handling both private and public sector accounts. She has her
Bachelor of Science in Business Administration and holds her Self-Insurance
Administrators Certificate. She is also fluent in both Spanish and English and has been
with Athens for over 6 years. Elizabeth has direct experience with multiple insured and
broker environments.

The Supervisor provides daily oversight of the METRO program, does not carry a caseload, and works
directly with Adjuster and assistants to insure Scope of Work is followed.

15-20% Estimated Time Spent (after implementation)

Victor Barrientez, Senior Claims Exantiners

Victor Barrientez is a Senior Claims Examiner with 19 years of experience in the
workers’ compensation industry, both as a claims examiner and as a supervisor. He has
been with Athens Admimstrators for 5 of those years and has handled both private sector
and public sector claims. He has experience with safety officer claims as well. Victor also
has been an instructor for the Insurance Education Association. He has a Bachelor of Arts
in Journalism from California State University, San Jose and holds his Self Insurance
Certificate.

While the duties of the senior claims examiner are many and varied, their essential
function is to provide proactive claims management of the individual claims they handle
and to promote the overall success of the claims program. This equates to delivering at all
times qualily service, communications, and results for the employers and their injured
workers. In order to achieve the senior examiners must be experienced, with manageable
caseloads, and have adequate clerical and administrative support provided to them in
order that they may fulfill their roles. Al of our technical staff is state certified to
administer self-insured workers’ compensation claims. No one adjuster will handle more
than 3 different employers.

The Senior Claims Examiner that will be METROs main contact and will be in constant communication
with injured worker, doctor, and METRO.

85% Estimated Time Spent (after implementation)

Kathy Bernal, Claims Assistant

Katherine Bernal is an Assistant Claims Examiner with over 20 years of experience in the
workers’ compensation industry. She has worked for Athens Administrators for 18 years
and is one of our top performing assistants. She has worked on both public sector and
private sector claims, including the transportation industry (BART and ABF Trucking).

The Claims Assistant provides the necessary technical support for the examiners. They work as a team. The
Assistant is responsible for medical only claims. They also have clerical support.

25% Estimated Time Spent
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Athens Organizational Chart - Tab 6

All proposed or selected staff will be designated and available to METRO and will
exceed METRO’s expectations expressed in this RFP. METRO will have contact

information off all of the staff assigned to the account. There will never be any change to
the team without METRO’s consent.

5 Year Turnover Rate
Claims Supervisor 0%
Senior Claims Examiner 2%
Claims Assistant 2%

Confidential 3



Proposer’s Program

Athens takes a “Stewardship™ approach to managing claims programs. This involves
partnering with our clients to assess specific needs and to then develop customized claims
management programs that are designed to combat claim exposures and costs. This will
include METRO’s criterion for claims handling, panel counsel, claim conversion, and
overall claims strategy. We also bring to each of our client’s programs state-of-the-art
claim cost containment techniques at the onset of all claims. These techniques and
standards of performance include thorough investigation of all questionable claims,
timely and accurate provision of benefits, management of medical treatment, using the
most cost-effective application of all managed care disciplines, litigation management,
negotiation/resolution of claims and a strong commitment to returning the employee to
work.

Our “Stewardship” approach ensures that examiners are focused on identifying key issues
that have a large financial impact on the overall claim and proactively utilize all available
internal and external cost containment resources to address and resolve these issues in an
expedient fashion. We have reviewed METRO’s Scope of Work/Technical Specifications
and no concerns with being able to meet all of the expectations.

Define - Learn and evaluate needs of the customer
o Development of client specific best practices based on their specific needs
Perform - Deliver and be aceountable to expeetations
o Lfficient infrastructure and tight daily management of staff based on the clients best
practices
Measure - Analyze effcetiveness
o Analysis of data and comparison to stated goals and anticipated results.
Report - Present hard data
o Through reports, regular claim reviews and formal participation in Board Meetings
Reeommend — Suggest proactive strategies to improve results
o Anon-going basis through direct communication with the client

Our knowledgeable, dedicated operations management team provides strong leadership
and objectives. There are (4) levels of supervision and accountability: President, oversees
the entire claims operations, Chief Operations Officer manages the claims technical
processes and overall claims results and claims operations, and Division Manager
monitors supervisory compliance with best practice performance standards, client
specific special account instructions, legal and regulatory compliance. The designated
Division Manager and supervisor will monitor METRO’s Workers® Compensation claims
in accordance with our Supervisory Audit Procedures.

Athens internal audit team reviews claims to assure legal and regulatory compliance, as
well as conformity to best practices and client-specific performance standards. Athens
has various types of internal audit procedures that are performed at all levels of the
claims management program. In addition to the Diary Management System, the
supervisor subsequently reviews claims at regularly timed intervals (not less than every
90 days) or when specific events occur such as surgery or litigation, when the claim
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meets reserving or payment thresholds, and in the course of continuous random audits.
The supervisor reviews delayed claims every 30 days until a decision is rendered. Higher
value claims or claims with complex issues are also reviewed by the Division Manager.
Management group reviews are also conducted.

Athens' claims staff is evaluated bi-annually. Individual goals are formulated on an
annual basis and reviewed with the examiner during quarterly performance evaluations.
Our supervisors provide constant coaching and counseling to our technical staff for
ongoing claims handling development and future internal promotions.

Claims Workflow Diagram - Tab 7

New Claims Reporting
Claims can be reported to Athens by a variety of methods, according to each client's
particular needs. The options include:

eElectronic Transmission of the 5020 (Web access)

oVia Regular Mail

=Via Our Telephonic Claims Reporting System Utilizing our Toll-I'ree “800” Numbers

By Fax (Each member of our claims staff has their own, individual fax number. As such, faxes
can be sent directly to them and will immediately come up on their computer terminals.)

Each client also has access to our RMIS System, enabling them to read all examiner file
notes, claim status updates, action plans and current real time financial information. We
provide acknowledgements of receipt of claims and Athens’ claims management system
can produce all required regulatory reports and data exports and we are state EDI
compliant. The 800# for calling in 5020’s service is provided by Actec.

Claims Operations Procedures

Contacting Claimants

Initial Telephone Contact for unrepresented employees, by the examiner must take place
within 24 hours of receipt of the claim. All attempts at contact and results of the contact
must be documented in the file notes and in the computer narrative notepads. Athens has
designed a 3 Point Plus Contact computer notepad to document the resuits of the contact.
This assists our management, supervision, and independent auditors in quickly assuring
that we have total compliance in this critical area.

The phone contact is followed immediately by a customized note that acknowledges
receipt of the claim and advises the METRO’s injured employee of the names, toll-free
phone number and extensions, of their claims examiner and claim assistant. An example
is provided below:

Conlidential f



We maintain regular telephonic follow-up with the injured worker(s) and bi-weekly as
long as the employee remains on temporary total disability. (For many of our clients with
aggressive early retwrn to work programs, telephonic follow-up between the doctor,
injured worker, and employer is more frequent.) It is important to maintain open and
positive lines of communication with the employees and to assist them and respond to

their questions and concerns in order to avoid unnecessary litigation and/or change of
physicians.

Implementation & Takeover

Transition Plan

Athens adheres to estimated industry guidelines for transfer of claims administration. We
normmally recommend 30 to 60 days for a smooth transition of existing claim files. This

includes a complete, detailed, conversion of all your claims and financial data from your
prior administrator.

Confidential 7



Organization & Assimilation of Files

We have extensive experience in the takeover and transitioning of large programs from
other third party administrators and carriers. Athens has an established formal program to
ensure prompt proactive claims administration, We use a task force approach, triaging
all incoming claims by senior technical staff, identifying all key facts, issues and develop
a proactive action plan to move the claim towards closure. Reserves are reviewed and
allocated for probable ultimate cost and through this formal process, we are able to
acliieve significaut and immediate cost reductions and file closures.

e Once the physical files are received in our office, Athens will use “AthensScan” our powerful
paperiess document and claim file management system to scan all claim documents into our
system

Untii the final electronic claim and financial data is received from your current TPA, our
examiners and assistants will manage the files manually. Payments will be made
manually and all activity recorded in the physical file. In accordance with generally
accepted guidelines and state regulations, your current TPA should provide us with lists
of benefit payments and due dates, delayed claims and their due dates, trial dates and
future diaries. We will monitor these manually until the electronic data is received and
uploaded into our system. When the electronic computer data is received and uploaded
into our computer, we will have all prior financial and claim detail data previously
captured by your prior TPA integrated into our system. We will add to this data our new
diary dates, manual payments, trial, dates and begin entering new activity.

Implementation Phase

An implementation meeting will be scheduled immediately with all key METRO
personnel to discuss and identify specific claims handling instructions, protocols and
services that meet the philosophies and goals of your organization. The result of this
meeting will be The Special Account Instructions, which is a formal narrative document
that outlines the claims handling process for the METRO.

Athens has extensive experience with importing and exporting data. We have performed
over 20 claims data conversions from other systems. Athens shares data with clients and
other exchange pariners, including insurance carriers, brokers, program directors,
actuaries, banks, and regulatory agencies. We currently maintain 19 custom import and
export programs that were programmed exelusively for Athens. Similar data import or
export programs can be written for the exchange of data with the METRO. The cost for
customized programming would be a pass-through expense.

Payment Processing Procedures

Payments / Loss Fund Accounting

Athens maintains secured fip sites for sharing of data, and all data files are PGP
encrypted. Athens utilizes Positive Pay for all funding accounts that we maintain. Should
the client elect to maintain their own bank account, we can provide the bank with nightly
check information as required for their Positive Pay program.
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Claims Payments Procedures
Claims payments are issued in accordance with the Laws of Workers’ Compensation for
the state of California. There are systems in place that ensure timely issuance of disability

compensation payments, niedical payments, settlements and other vendor services
payments,

Athens prints laser checks for each client daily. These checks are printed using bank
specifications, and are formatted to match our claims payment software. Bank signature
cards and sample facsimile signatures are provided to the bank with client authorization.
QOur claims management system maintains a detailed record of all payments issued,
including dates and user ID’s. The laser check software also keeps a detailed log of every
transaction and system maintenance activity. Payments are released daily and processed
by our accounting representative who monitors the funding account for necessary funds.
All checks are reviewed and approved by two supervisors before being processed and
mailed each day. Monthly reconciliation of payments is performed in our accounting
department.

Trust Fund and Fund Disbursement Admninistration

Athens assists clients to establish a workers® compensation funding account that best suits
their needs. Most of our clients set up their own zero balance account that can be funded
daily from another interest-bearing account, This type of arrangement with their bank
allows the client to control the account, maintain minimal or zero balance, and to take
advantage of the retention of funds in their own interest-bearing account. If a direct-pay
funding account is established, we recommend a funding level of twice the average
monthly payout. This enables Athens to continue paying benefits into the second month
while the account is replenished for the prior month. Financial checks and balances are an
integral part of our claims management system. In addition to user security codes that
limit reserving and payment authority levels, the system includes a duplicate payment
search and checks each payment for adequate reserves.

Our claims management system includes a high level of financial checks and balances as
part of its payment-processing module. User security logins and passwords allow only
authorized users to enter payments. Additional security limits reserving and payment
authority levels to appropriate users. Qur claims management requires that adequate
reserves must exist on the claim before a payment can be entered, and each payment is
reviewed by the system for OFAC compliance and duplicate payments. Designated non-
claims staff may only enter vendors. Payees cannot be modified.

Payments can be entered or approved in the claims management system by the claims
staff according to authority levels. A Supervisor must enter payments over $10,000. A
Division Manager must enter payments over $25,000. The Chief Operations Officer must
enter payments over $50,000.

Payments can be entered manually or imported through electronic interfaces. Once

payments are entered, Athens’ finance department performs the payment processing. This
process is the final approval process before checks are actually printed. The system
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reviews each payment for adequate reserves, authority levels and duplicate payments one
Jast time and sets the payments in a status ready to print.

Prior to printing the checks, the payments are listed on a daily log that is reviewed and
approved by two supervisors. This log enables the supervisors to review all payments
prior to printing. In addition to the daily log, each user has their own payment batch list
for review. Athens Administrators utilizes laser check printing technology to issue daily
workers’ compensation benefit checks. All payments are entered and processed through
the claims management system.

With written approval and sign-off, the payment logs are given to the I'T support staff that
prints the checks. All payments are generated through the claims management system and
are printed on laser check printers using security check stock. Access to these printers,
the check stock, and signature CD is limited only to those have check printing
authorization. The printers and check stock are kept in a locked room, and the signature
CD is kept in a locked safe. Checks are printed with barcodes that are resorted for
reduced rate mailing. Each check is printed with two signatures. Our laser check writing
software tracks all activity with date and time stamps.

Medicare

Athens has monitored this new law as CMS implements new rules and guidance. We are
engaged in modifying our computer system and training our staff to capture the required
data elements and to coordinate claim payments with Medicare under the new rules.
Please be assured that Athens will be prepared for the testing period beginning July 1,
2009. Athens has entered into a relationship with Gould & Lamb, LLC, to provide
mandatory reporting services at no additional cost to our clients.

Gould & Lamb is a leading service provider in the arca of Medicare Secondary Payer
(MSP) and Mandatory Insurer Reporting (MIR) compliance, and offers an integrated
solution for administration of settiements involving Medicare Set-Asides (MSAs), MIR
administration, and Medicare compliance.

We plan to work exclusively with Gould & Lamb to ensure timely and accurate
compliance with MMSEA and other Medicare laws. However, you are under no
obligation to use Gould & Lamb. In the event you elect to use another agent for reporting,
then for a reasonable fee Athens will provide a standard data file to you for transfer to
your agent of choice.

Estimating Future Practices

Claim reserves reflect the probable ultimate cost of the claim. Reserve estimates are not
determined by formulas, but, rather, are based on current information in the file including
medical reports, current and anticipated medical ireatment, and periods of disability,
disputed or litigated issues, and additional areas of investigation. Medical reserves are
based on current information in the file and anticipated future medical treatment. After a
claim has been settled with a future medical award, future medical reserves are calculated
based on a three-year average and the injured worker’s life expectancy. Any reserve
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change over $20,000 must be approved by the claim supervisor. All reserves over
$50,000 must be approved by management. Reserves are reviewed no less frequently
than every 90 days and an explanation of any changes is entered into the claim notepads.
Additionally, at the request of the client, we notify the client of any reserve changes that
exceed a specified amount.

The key to good claims management is an effective diary system that enables an
examiner to properly manage each claim in an expedient manner. Qur computer system
has an automated diary system that is utilized by all our staff. A detailed list of diaries is
displayed each time a user logs onto the computer. The automated diary system sets and
examiner diary for 28 days and a Supervisor Diary for 42 days from the date the claim
was entered. A second manual diary is also maintained. At a minimum the claims unit
supervisors are required {o review open Indemnity claims every 90 days. Examiners are
required to review open Indemnity claims at least every 30 days. Our knowledgeable,
dedicated managers and supervisors provide strong supervisory oversight. Athens internal
audit team reviews claims to assure legal and regulatory compliance, as well as
conformity to best practices and client-specific performance standards. Athens requires
that all claims activities be documented in the examiner notepad.

Medical Management

Bill Review

Athens Administrators has in-house bill review service capabilities. Our bill review
software is state-of-the-art Windows based software from ACS ComplQ that is updated
on a regular basis to reflect current fee schedules and PPO networks. The medical bill
review software system is used to detecl a broad range of questionable billing practices,
excessive and duplicate charges, over-utilization, and unnecessary services. Our qualified
trained staff reviews each bill to determine appropriateness of treaiment and to ensure
provider compliance with fee schedule ground rules. Athens Administrators has
flexibility and options when it comes to choosing your PPO Networks for Bill Review
purposes. We utilize multiple PPO networks, such as Medex, Coventry, EOS, CCN and
Blue Cross. We provide initial Geo-Access mapping to determine the PPO penetration
and identify the most cost effective PPO for ultimate savings. Athens will monitor the
effectiveness of the PPO networks for the District and will make changes when necessary
to obtain the best possible savings and return on investment. Athens has negotiated
reduced rates with outside vendors for diagnostic testing, durable medical equipment,
prescription drugs, and other supplies and services.

Utilization Review

Athens takes a proactive approach by partnering with Professional Dynamics for
Ulilization Review. The goal of Utilization Review is to ensure the medical necessity and
appropriateness of the plan of treatment and to expedite care, which will result in the
earliest, safe, and return to work. Athens has partnered with outside utilization review
service providers with approved plans. Frequency, duration, and site of care are reviewed
for each case. Once a treatment is pre-authorized, the appropriate documents are
submitted to the treating facility and so noted in the claim record for the examiner,
auditors and Clients. This information is accessible to all authorized participants.
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With the efficiencies brought about by AthenScan, our paperless document image
system, our examiners are able to electronically submit utilization referrals immediately
from their desktop. We have climinated the need to photocopy and fax records. The
Utilization Review responses are returned within 48 to 72 hours of the request or sooner
in accordance with any applicable state requirement(s). The examiner does not only
receive these resulls electronically, but they are alse loaded mto our bill review software
to enswre that only certified treatment is paid. UR results can also be provided
electronically to the employer or defense attorney as requested. Cost for these services
rendered is on a fee basis and paid on the claim file. Our software allows us to monitor
and track these services. Utilization Review costs are paid off each claim file.

Guidelines for Utilization Review

Utilization Review and/or Pre-authorization is not required or necessary when there is a
documented life-threaiening degree of a medical emergency necessitating one of the
treatments or services listed below in this section. A retrospective review may be
conducted to determine the extent of the emergency.

Listed below are sample Utilization Review referral guidelines:
Preauthorization/Precertification

The health care treatments and services we feel require Preauthorization by a
medical professional are:

b

All non-emergency hospitalizations, ambulatory surgical center care, and {ransfle;
between [lacilities;

Psychiatric or psychological therapy or testing except as a part of work hardening;

All external and implantable bone growth stimulators;

All chemonucleolysis, facet, or trigger point injections;

All nonemergency myelograms, discograms, or surface electromyograms (EMGY);

All repeat individual diagnostic study. Diagnostic study is defined as any test used to
establish or exclude the presence of disease/injury in symptomatic persons; the test can
help determine a diagnosis, screen for specific diseases/injury, guide the management of
an established disease/injury and help formulate a prognosis;

All video fluoroscopy procedures;

Radiation therapy or chemotherapy;

Bioleedback except as part of work hardening;

All Physical Therapy, Occupational Therapy, and Chiropractic {reatment;

Work Hardening/Work Conditioning,;

Pain Manageinent;

All durable medical equipment in excess of $500 and all TENS units and Muscle
Stimulators;

Nursing hoine, convalescent, residential, and all hoime health care services and
treatments;

Pain clinics, chemical dependency clinics, or weight loss clinics;

All non-emergency dental services, including reconstructive dental care or dental
appliances;

Experimental, new, or not commonly used procedures;

Service requests following latent periods ol any type of treatment (i.e. 8 — 12 weeks); and
Concurrent/retrospective reviews with hospitalization.

AN AN
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When preauthorization of the above medical services did not take place, a retrospective
review can be performed at the time the medical bill is received to insure medical
necessity and appropriateness prior to bill payment.

Peer Review

If a review of the historical medical treatment is needed to determine if it was reasonable
and necessary and medically appropriate, a peer review by a doctor of like specialty can
be performed to dispute charges and prevent future unnecessary payments. A peer review
is recommended to assist with the following:

I.  When extend of injury does not match accident description, questionable mechanism of injury (the

results may help deny the claim or help understand the relation).

When doctor specialty does not match diagnosis (Chiropractor with a diagnosis of a fracture).

IF Chiropractic care exceeds four weeks.

Use as second opinion on current and future treatment plan of the treating doctor. (Review

possible over-treatment by the doctor).

5. Patient has more than six months gap in treatment (if medical shows worsening it may not be
related to compensable/accepted injury).

6. To obtain a second opinion on long term need of RX (should be done once a year unless peer
review doctor or IME states that the medication will be needed for life).

7. When we have notice of an intervening injury (deterinine if treatment is due to
compensable/accepted injury or intervening injury).

8. Review complex and/or high impairment ratings given by treating or designated doctors. (Make
sure that the impairment rating testing was done properly and that the impairment was tabulated
correctly}).

9. Use in combination with IME to insure abundance of the medical evidence supports decisions on
claims issue. (IME and PEER vs. treating doctor, simple two vs. one).

10, When patient or treating doctor attempt to add a new body part(s) to the compensable/accepted
claim.

ii. Te help separate compensable from non-compensable, pre-existing medical condition and/or
disability.

12. To manage medical costs on catastrophic claims as an opinion of future treatment rather,

13. To address whether DMEs are reasonable for the claim.

L bl

Nurse Case Management

Athens Administrators uses outside services for both traditional nurse case management
and for Utilization Review. Qur goal is to insure reasonable and appropriate treatment,
support return-to-work efforts, and control or reduce costs. Traditionally, nurse case
managers have been used to help manage serious, complex injuries or claims that are not
progressing, for example, where the injured worker remains off work with no medical
improvement or fails to keep medical appointments. In these types of situations we
always consult with the client regarding the desirability of retaining the services of either
a telephonic or field nurse case manager. These services are only utilized with the prior
consent and approval of the client.

As Athens handles claims state-wide for a variety of clients, we have established a list of
excellent individual nurses who have a proven track record of achieving superior results
in this area. Utilization of these nurses in the right situations has produced substantial
savings for our clients in terms of shortened periods of disability, reduced permanent
disabilities, early return to work, reduced vocational rehabilitation and medical costs, and
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greatly reduced litigation rates. Compensation for services rendered is on a fee for service
and/or contingency basis.

Medical Provider Networks

In METRO’s case we will integrate your existing industrial clinics. If the need arises to
evaluate the clinics and possible MPN formation, Athens provides assistance to each of
our employer clients with their MPN decisions and is pleased to provide a variety of
MPN choices and options. We have successfully assisted in the development of and
integration of new and existing MPNs. The MPN options can be electronically linked
with Athens bill review software affording us with the ability to completely monitor the
use of providers and ensure that treatments remain in the network. We would be
supportive of the METRO’s decision in either direction.

Through our partnership with Medex, Coventry and Blue Cross, we are committed to
providing the most comprehensive PPO network for MPN certification in the industry.
Key features of the MPN are:

v" Access to the Medex, Coventry and Blue Cross PPO network in California
v" An application template that inciudes the necessary continuity of care policies, transfer of care

policies, econontic profiling policy, second and third opinion process, and independent medical
review {IMR) process

v The required notification materials are provided in both English and Spanish

v A toll free number with dedicated customer service associates for assistance in locating a provider
or making appointments

v Web-based provider finder with the ability to customize provider directories

Fraud Investigation Unit Program

We manage the process from all levels of the organization. Investigation services and Anti-
Fraud {training are critical components of an overall effective claims administration
program. We have entered into an exciting strategic partnership with Frasco, Inc. This
partnership will elevate the Athens Investigation and Fraud Program to a new level of
professionalism. As we looked to develop this program, Frasco was the clear choice as a
partner for us. They are an established company that has proven over time to be driven by
the same passion for delivering exceptional work product to their clients. The Athens
Investigation and Fraud Program will have two primary components; a Special
Investigation Unit and an Investigation Firm Management Platform. There is enhanced
electronic interface for the examiners to manage the investigation process from their
desktop. Frasco also performs oversight audits on all panel firms listed below. METRO
would have the ability to add to this panel if needed and approved. There is a preferred
pricing rate in place for all the members of our program.

Claims requiring outside field investigation require notifying the client as to our reasons
we believe such an investigation is necessary and also obtain the client’s consent prior to
making the assignment. When using oulside investigators, we coordinate our assignments
with the client and possibly the defense attorney on the claim. Athens works with the
client to identify a client contact person so that no unexpected communication is made.
Examples of criteria necessitating a field investigation and/or sub-rosa may include:
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v" Medical reports that indicate subjective complaints that far outweigh objective

findings, leading to excessive lost time from work.

Refusal to participate in a medically approved Modified Duty Program.

Suspicions raised by our doctor or any other source that the employee may be

working or engaged in physical activities while off work.

v' "Stress", discrimination, and job-conflict issues, which require a face-to-face
discussion and evaluation of the employees and their versions of the event.

v Failure of the injured worker to respond to repeated phone calls to their home
(indicating that the employee may be engaged in outside activities).

AN

Current approved panel of investigation firms:
Frasco Investigative Services
Curry Investigations

D.L. Price Investigations
Frye Claim Consultation
Immendorf & Company

J.H. Askins

Leary & Associates

Perez Investigations

RHI Claims Support

Smith & Associates

Delays & Investigations

Every claim placed on delay status, will be approved by the supervisor to identify all key
technical issues, nature and scope of the injury, provide instructions and determine case
assignment to the METRO senior claims examiner. Athens will consult with the METRO
at all stages during the delay process to discuss updates and secure input. Delayed claims
will be reviewed no less than (30) days by the METRO senior examiner and supervisor
during this period. Once a compensability decision is made, the senior claims examiner
will promptly notify key METRO personnel. Certain claims may require outside field
investigation and we always first notify of the client as to our reasons as to why we
believe such an investigation is necessary and also obtain the client’s consent prior to
making the assignment. When using outside investigators, we coordinale our assignments
with the client and the defense attorney on the claim. Athens works with the client to
identify a client contact person so that no unexpected communication is made.

When using outside investigators, we coordinate our assignments with the client and
possibly the defense attorney on the claim. Athens works with the client to identify a
client contact person so that no unexpected communication is made. Examples of criteria
necessitating a field investigation and/or sub-rosa may include:

v" Receipt of applicant's medical report that varies greatly from our doctors' as to degree and
duration of disability.

v Evidence that the claimant may be working while on disability or engaged in meaningful
physical activities (i e., fresh grease under [ingernails at time of our IME).

v Missed medical appeintments and/or refusal to cooperate with scheduled examinations.

¥ Index Bureau returns indicating a prior pattern of industrial and non-industrial claims.
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v Evidence of conflicting testimony in deposition.
¥ LEvidence of a second, previously undisclosed job.
¥ Receipt of a phone call from a co-worker or personal acquaintance as to possible fraud.

Litigation Management

We recognize that there are some cases that are better referred to defense counsel in order
to achieve maximum results. These cases generally involve serious complex claims, very
questionable claims where significant discovery, including depositions, are required or
where there is a great likelihood that the case will go to trial. Referral to a defense
attorney only occurs when approved by METRO.

When a decision io refer to defense counsel has been made, the examiner will send a
narrative letter to the attorney with an outline of the case, the issues and clear directions
for further handling by the attorney. This letter must be reviewed and approved by the
(Claims Supervisor. The examiner will remain actively invelved in the claim, continue to
direct all legal activity and perform as much of the routing handling as possible on these
cases. Once a claim has been referred to defense counsel, the examiner will continue to
oversee all activity on the claim.

Athens asserts a strong Quality Control Program, in which we consistently monitor and
measure both the performance and quality of the services being provided to ensure
superior service and cost savings results for our clients. Our customized reporting
capabilities allow us to track costs and our regular internal audits review results for
quality. Outlined below is a summary of our cost controls in place for litigation:

o Hourly rates to be broken down in to 1/10ths

o [temized by date of activity

o |dentify all billers

©  When there are multiple files, no duplication of charges
o All billings should reflect actual time spent

o No minimum billing rates

o Prorate all multiple appearances between employers

e ltemize all expense items

e Mileage will be reimbursed at the current IRS rate

-]

Incoming faxes will not be billed
e Qutgoing faxes will be paid on an itemized long distance phone rate

o Postage will be paid as an actual itemized cost

o  Only bill for long distance phone calls at itemized long distance rate
e No bill for local phone calis

[~}

No bill for inquiries

Defense attorneys who bill at the traditional fee for service method must agree to work
within specific guidelines similar to those outlined below. These puidelines were
developed as part of our litigation cost control program in an effort to maintain control
over the legal billing process. All legal expenses and bills must be itemized and are
reviewed prior to payment.
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Claim Diary System

The key to pood claims management is an effective diary system that enables an
examiner to properly manage each claim in an expedient manner. Our computer system
has an automated diary system that is utilized by all our staff. A detailed list of diaries is
displayed each time a user logs onto the computer. The automated diary system sets and
examiner diary for 28 days and a Supervisor Diary for 42 days from the date the claim
was entered. A second manual diary is also maintained. At a minimum the claims unit
supervisors are required to review open Indemnity claims every 90 days. Examiners are
required to review open Indemnity claims at least every 30 days. Our knowledgeable,
dedicated managers and supervisors provide strong supervisory oversight. Athens internal
audit team reviews claims to assure legal and regulatory compliance, as well as
conformity to best practices and client-specific performance standards. Athens requires
that all claims activities be documented in the examiner notepad.

Coordination with METRO Staff

Athens Administrators provides strong supervisory oversight. We do not allow our
supervisors and managers to carry caseloads as they are focused on providing continuous
oversight of the claims and programs. We have an internal audit team that reviews
random samples of claims, by client, to assure legal and regulatory compliance, as well as
conformity to Best Practices Performance Standards and client-specific Special Account
Instructions.

Sample Special Account Instructions - Tab 11

Our knowledgeable, dedicated operations management team provides strong leadership
and objectives. There are (4) levels of supervision and accountability: President, oversees
the entire claims operations, Chief Operations Officer manages the claims technical
processes and overall claims results and claims operations, and Division Manager
monitors supervisory compliance with best practice performance standards, client
specific special account instructions, legal and regulatory compliance. The designated
Division Manager and supervisor will monitor the City’s Workers® Compensation claims
in accordance with our Supervisory Audit Procedures.

Athens has various types of internal audit procedures that are performed at all levels of
the claims management program. In addition to the Diary Management System, the
supervisor subsequently reviews claims at regularly timed intervals (not less than every
90 days) or when specific events occur such as surgery or litigation, when the claim
meets reserving or payment thresholds, and in the course of continuous random audits.
The supervisor reviews delayed claims every 30 days until a decision is rendered. Higher
value claims or claims with complex issues are also reviewed by the Division Manager.
Management group reviews are also conducted. In addition, all claims are reviewed by
the supervisor at critical times during the course of each claim including, but not limited
to:

»  All defayed claims
»  Reserve changes over $20,000
a  Setflements
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Claims with subrogation

Legal defense relerrals

Major surgeries

Any experimental procedures

Claims for Serious & Wiltful Misconduct
132(a) Claims

Suspected fraud

Any serious injury or death claim

High Visibility Claims

Athens normally conducts in-house file reviews. We encourage this process and work
with each client to develop the most successful timetable, For METRO we would
recommend quarterly file reviews. The format and agendas are agreed upon prior to the
review. We will meet or exceed all requirements in 2.6.

In addition, we normally conduct Critical Claims Roundtables. These sessions are
mandatory and are attended by every senior level staff member in our office (supervisor
level or higher). The goal of this meeting is for each individual to submit complex cases
from their units to the group for discussion and analysis. This forum allows for unusual
claims to be attacked by our entire senior staff. We believe that the end result will be the
most efficient handling of even the most intricate cases in our office. Athens requires that
all claims activities be documented in the examiner notepad.

For the agenda we customize our [ile review format based on the client’s specific needs
and wants. Normally, the client will give us a list of claims or a criterion to choose. We
then provide a written summary of the claim and action plan along with current
financials. The file review itself is best if it is an interactive discussion between us and
the client in order to stralegize on potential resolution of the claims.

Auditors
Athens will accommodate any and all METRO auditor requests.

Subrogation

Subrogation

Once a claim has been identified as having a subrogation potential, it is also coded in the
computer and special-focus diaries are established by both the examiner and the
supervisor. Our computer has query or ad hoc reporting capabilities which enable us to
run special reports for our clients as well as for our own internal controls, listing all
active subrogation claims and data specific to each claim.

Subrogation Red Flags:
o  Motor Vehicle Accidents
Dangerous conditions on premises (slip and fall)
Construction site accidents
Defective products, including machinery
Assault/battery
Industrial injuries aggravated by a subsequent industrial or non-industrial accident
Compensable consequence injuries
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o  Contractual obligation {hold harmless language)

o  Receipt of a civil subpoena

e  Receipt of a civil complaint and/or Notice of Action
o [ndex/Edex report

o  Medical Records Review

o

Deposition Testimony

Our examiners manage all aspects of the active pursuit of subrogation but always discuss
first with the client to make certain there is approval to pursue subrogation against an
individual or entity. This "subrogation" procedure applies to actions for recovery against
third party defendants as well as co-defendants in workers' compensation claims. If we
feel that recovery is economically viable but must move beyond the lien stage and require

a Suit in Intervention by counsel, we will always discuss with our client before
proceeding.

METRO Inquiries
Athens agrees to all of METRO’s reply requests. All of the criteria will be included in the
Claims Handling Instructions.

Management Reports

Over the years our system has been modified extensively to meet the specific customized
requirements of Athens Administrators and our customers. One of Athens’ strengths is
our ability to collect, manage, analyze, and export claims information, repoits, and data.
Athens’ claims management system can accommodate unlimited levels of location
coding and customizable codes and descriptions. Through the use of custom code sets,
we are able to extract accurate, detailed, and relevant data that satisfies the needs of each
client. We have a web-based entry of 5020°s (Employers’ First Report of Industrial Injury
or lllness), Seif-Insurers Annual Report generation, 1099 reporting to the IRS, OSHA
reports, and electronic interface with the Index Bureau and WCIS. Athens’ claims
management system can produce all required regulatory reports and data exports and we
are state EDI compliant.

Our system provides extensive on-line capabilities for reporting claims, customized
reporl generation and immediate real time access to key information from any location.
Athens can meet the requirements for loss rums, electronic data, reports, and online
interface. Qur web based system, provides convenience and access to real-time and
“point in lime” financials for generating customized Ad Hoc reports, multiple program
reports for data downleoads and monthly loss reports which can be exported into other
applications such as pdf or excel. An extensive list of standard reports is available
through our program. Selection parameters, such as dates, locations, type of claim, and
status, allow the user to create custom reports.

Sample Loss Reports ~ Please see Tab 9
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Annual Reports

In addition to these reports, Athens provides its clients with very comprehensive annual
reports, which provide both a global and a detailed analysis of all claim, risk management
(including safety), and financial program evaluations. This is done in colored
graphic/chart form for easy reading by management and includes our analysis of any
deficiencies in the program and very specific recommendations for program
improvement. The reports are department/cost-center specific and, as requested by our
clients, more frequent special-focus repoits can be done if the need arises. The Database
Management System is continuously upgraded and enhanced to take advantage of the
latest technology developments and user needs. Athens coordinates with our customers to
provide a full array of stewardship and benchmarking reports. This process promotes our
philosophy of service and a team approach for our customers. A complete selection of
Management Reports with numerous reporting options and criteria is available. Our
system, as previously noted, is designed to generate Management Reports "as of” a
specific date. Athens provides each client with a monthly report package, which includes
those reports and criteria selected by the client to meet their needs. Reports can be
provided at any interval as set forth by the client through our customized reporting
schedule.

- Please see Tab 10

Settlements

Athens considers all ramifications when making the determination to recommend taking
a case to trial and this is done on a case-by-case basis. Settlement authority is always
obtained from the client before entering into any negotiated settlement and/or proceeding
to trial. Special procedures are established with each client so that proposed settlements
could be reviewed and authority given to Athens by the client. Examiners are required to
review open Indemnity claims at least every 30 days and update the electronic notepad.
This involves outlining current status, issues, and proactive action plan to resolve the
claim file. We use a customizable “Settlement Request” form that outlines the issues of
the case and the proposed settlement in the format requested by the client. This form is
faxed or mailed to the client for approval and signatures and becomes a permanent
document in the claims file.

72% of indenmity claims are closed within the I

Whole Person Analysis

Athens’ strategy for whole person analysis on multiple body parts claims is applied
throughout the life of the claim. We first identify all claimed body paits. Secondly, we
conduct a compensability investigation to determine whether the body parts claimed are
indeed injured and that the injury is work-related. Athens’ team then ensures that
treatment is coordinated among the various specialties for all accepted body parts, using
utilization review and medical management tools. Once the employee’s condition has
reached maximum medical improvement, we apply the appropriate rating convention as
adopted by the legislature, to determine the level of permanent disability for all
compensable body parts, addressing apportionment and ensuring that the doctor discounts
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any overlap of disability. If there are different dates of injury, efforts are made to mitigate
the overall exposure by applying Benson case law when appropriate. Finally, Athens’
team carefully crafts settlement documents to ensure that every body part claimed is
addressed appropriately in the settlement agreement.

Future Medical

Dedicated future medical examiners and supervisors who focus solely on the future
medical files is part a separate unit which is an optional pricing option. Through the
process of diary control and oversight, there is constant evaluation of the medical issues
and treatment with efforts on resolution and closure. This is an optional pricing model
and has been very successful for some of our larger clients.

For METRO we are proposing a designated team (but this pricing model is optional). The
Senior Claims Examiner on your account will have no more than two other accounts of
smaller size. By not overloading our examiners our average claims caseload is 143 and
we do manage up to a caseload of 155. Caseloads are reviewed monthly. Since we are
paperless, the management of the examiners is exiremely efficient. Our current closing
average is 141%. Our paperless environment also frees up critical time for the
Supervisors to perform a critical task of managing the expectations of our clients. Our
Supervisors will call each client every month to get the pulse or measurement of how
Athens is meeting the expectations set in the Special Account Instructions.

24 Hour Serious Injury Service

METRO personnel will be provided with a roster of at minimum two Athens’ team
members who will be available on a 24-hour basis for immediate handling of serious or
traumatic injury claims. The roster will contain names, titles and two contact numbers,
including cell phones. 1n addition, Athens provides a 24 hour hot-line for reporling
claims, not dependant on the seriousness of the claim. Athens will provide a full panel of
psychiatrist and or licensed psychologist throughout METR(O’s operating region that are
trained in crisis intervention and are available 24 hours a day for emergency psychiatric
counseling.

Claims Roundtables

Athens Administrators has implemented monthly Complex Claim Roundtable meetings.
These sessions are mandatory and are attended by every senior level staff member in our
office (supervisor level or higher). The goal of this meeting is for each individual to
submit complex cases from their units to the group for discussion and analysis. This
forum allows for unusual claims to be attacked by our entire senior staff. We believe that
the end result will be the most efficient handling of even the most intricate cases in our
office.

Fine Notification

Athens captures all payment types in our system. When a fine or penalty is paid, the data
is captured and reported to our clients on a quarterly basis, with reimbursement made to
the client for any fines or penalties that were the fault of Athens. Special claims handling
instructions are totally customizable and are crafted with direction from our clients
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regarding the manner in which communication and authorization is conducted and
obtained. We will provide METRO prompt notification of any development on the claims
in the manner most convenient for METRO, whether that is via telephone, email or by
mailing copies of correspondence. We are also able to produce customized reports upon
request.

Reeords, Files and Transeripts

We can agree to all of METRQO’s requirements surrounding files. We are a completely
paperless claims office. However, we do store the physical documents offsite. If you
choose Athens and we take over existing files, we will then back scan the entire project
making it much more efficient for our staff. By going paperless, METRO also gains a
built in Disaster Recovery Plan, green business practices, and ease of document sharing
between our two firms. We have the ability to send METRO a virtual file or create a
paper file upon request.

Training

Athens recognizes that the only way to ensure compliance with workers’ compensation
laws, regulalions and statutes is to maintain a high level of continuing education and
training in order to keep up with legislative, legal, and regulatory changes in our industry.
We empower our staff by providing ongoing continuing education. We conduct training
on a regular basis in the arcas of subrogation, fraud, medical management and other key
training areas within our Best Practices Performance Standards.

Partial List of Recent Mandatory Training Sessions:

MRSA webinar 8/21/08
AMA Guides update 8/26/08
Diminished Earning Capacity 9/18/08
Labor Code 4850 9/24/08

Fraud, DEU rater, Utilization Review, Liens & Subpoenas 10/28/08
Understanding EMG and NCS in Workers’ Compensation 11/20/08
PD Rating 12/8/08
New AME/QME regulations 3/12/09

Athens requires all staff to attend and complete training sessions regarding legislative,
legal and regulatory changes in the workers’ compensation industry. Individual training
programs and goals are formulated on an annual basis and reviewed with the examiner
during quarterly perforiance evaluations. Our supervisors provide constant coaching and
counseling to our technical staff for ongoing claims handling development and future
internal promotions.

In addition to continuing education provided to all of our staff, Athens provides special
focus topics for our units, such as blood borne pathogens, latex allergies, and MRSA.
Athens collaborates with each client to develop special claims handling procedures that
meet the needs of the client. These procedures are regularly reviewed with the claims
team to ensure that we are providing the highest level of claims adjusting and
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management., We can invite METRO to all of the examiner training opportunities or
create special training sessions for METRO.

Innovative Programs

Paperless Operating Enviromment™

Over the past year Athens Administrators has invested significant time and capital
resources toward the development and implementation of AthenScan - a powerful
document imaging system unveiled in May 2005 that eliminates paper and creates a
virtual claim file. AthenScan includes an automated workflow system for identifying and
delivering mail, increasing efficiency, speed and accuracy for our claims staff. The
advantages of this system are: increased control of all incoming correspondence, data
integrity and increased productivity. The greatest advantage is bottom line cost reduction
- claims are handled efficiently in a timely and expedient fashion to reach the ultimate
goal - claim closure. The implementation of this new system has revolutionized the
workflows of our claims operation and enabled us to significantly enhance our services in
many ways, including;

e  Protection of documents and claim files against unexpected loss or damage

o Improved workflow by eliminating the need to manually move documents and claim files

o Increased efficiencies through electronic integration of all facets of the claims administration
process, including web-claims, 1SO Claims Search (Index Bureau), medical cost containment,
utilization review, subpoena and document retrieval

o Increased security by maintaining better contro! of documents and regulating document access

New functionality to more effectively balance workloads and set priorities

Improved records management and storage

Portability of documents and information

Integration with our in-house medical bill review — enhanced communication, efficiencies and
results

o Dramatically increases efficiencies with program takeover

AtlieusFocus Risk Management System

We have recently launched our latest technological tool, AthensFocus. This is our
internet based system that allows risk managers to closely manage their workers
compensation programs from an overall perspective. We can then go in and program the
customer specific website and create a real time risk management portal that will allow
the risk management staff to review as frequently as they like, on their own time. This
web based tool arms our customers with the power of information. This information
allows Risk Managers to run their programs more effectively and to make high impact
decisions with a greater degree of confidence. Below are sample screen prints from our
AthensFocus. The information displayed is representative of what we believe our typical
customer would like to focus on:
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*Included in our claims administration services. There are no additional costs or
expense.

Critical Loss Intervention Process (CLIP)

In partnership with the client, Athens' claims staff and supervisors work with the client's
key personnel to identify and develop a collaborative team that will be involved in a
focused and customized file review. Without diminishing the value of reviewing of older,
more established claims; the focus of CLIP is to address the claims within the first 30
days. The goal is to reduce barriers that interfere with compensability decisions, early
intervention programs, return to work, and the integration of all disability benefits. The
team decides the appropriate volume of claims to involve in the CLIP program, since
there are certain responsibilities for all the parties involved, as well as the frequency of
the review, From there the team manages the elements of pre-work, on-going, and
resulting actions and decisions.

Companywide Claims Closing Incentive Program in Place — Fraction of the Action

We recognize, as do our clients, that "the longer claims stay open, the more they will
cost". As such, we have developed an internal recognition incentive program for our stafl
called Fraction of the Action, which rewards our claim staff up to two extra paid vacation
days per quarter if they meet their claim closing goals and their fines and penalties goals.
Specifically, for every new claim entered in each quarter, they must close at least 1.25
claims. Everyone participates in this program and bonuses are granted for both individual
and team results. Thus, eligibility extends from the mail roomn staff through the unit
supervisors. Competition and peer recognition is accentuated by quarterly posting of
individual and team performance and results. This process is closely monitored and
controlled to prevent premature closings.
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Business Continuity Plan

Athens has a fully developed and tested Business Continuity Plan as disasters can occur
as a result of natural or human caused events. These events can result in business and
service disruptions. Athens has developed recovery procedures to respond to any level of
disruption. Emergency Response Teams and Recovery Teams have been desighated and
trained. Our Business Continuity Plan includes detailed emergency response procedures
that respond to the needs of our personnel and our clients. It includes contingency plans
for disrupted workflow, loss of computer services, loss of power, and the loss of our
physical location.

Additional Attachments

Insurance Policies — Tab.12

Sample Claims Service Agreement —

Sample Claims Best Practices — Tab 14

“A Claim on the Rise” article written by our President, James Jenkins —
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Cost/Price Proposal

' SANTA CRUZ METROPOLETAN TRANS]T DISTRECT
' S Pncmg Proposaifor i ' BT RERE R
WORKERS‘ COMPENSAT%ON CLAIM ADM%NESTRAT!ON SERViCES RFP #10 14
R Prepared by _ i
Athens Admsn:sirators o

Coptioni ) 7 option2

Year 1 $110,000 699,000

Year 2 $114,000 . -"'$101,000
TTOTALCOSTINMALTWO Y s220,000 soome.

Vear3 TBD CooimeD

Year4 TBD S TBD

Year5 TBD S TED
%z-i.Sta'ff.ih'é: : : : igofPersonnel |l #ofpersonnel i

Supervision 1 Designated =101 Designated

Senior Clalm Examiner 1 Designated 1 Designated

Future Medical Claim Examiner N/A 2701 Designated

Assistant Claim Examiner 1 Designated 1 Designated

Medlcai Fee Schedule Reduction {OMFS) $8 50 Per Bli%

{Includes: Medical, Pharmuacy and Supplies)
Hospital In Patient and Outpatlent Fee Schedule

Reductions 5600 Per Bill
PPO Network Discount 22% of Savings
Duplicate Bills No Charge
Duplicate Line Items No Charge
Customized Reporting No Charge

Administration Included
Data Management Included
Account Management included
Claim Reporting {webh, fax, telephonic} Included
Custom "AthensDashBoard” Risk Management Web Site Included
Web Site Access {2 Users) Included
Detailed Annual "Stewardship Report” and "Presentation” Included
Electronic Delivery of Monthly Loss Runs Included
One Time Only Set Up Fee 57,500

$7,500

Confidential 05



Performance Guarantee Programs

Athens Administrators is open fo participate in a performance guarantee program. We
will work with you to design a program focused on specific key objectives for
METROQO and/or welcome you to share your ideas on the type(s) of performance
guarantee programs METRO is considering. The details and guidelines of the
performance program will need to be defined and mutually agreed upon prior to
executing a final agreement.

We have attached for your review some Sample Incentive/Guarantee Programs:

Sample Incentive Plan Language — The 8 numbers wiilized are for example purposes only.
Athens will reduce the guaranteed flat annual fee amount by $5000. The $5000 that
has been reduced will remain available, but only in the event that Athens achieves it’s
mutually agreed upon Indemnity claims closing ratio of 1:1.05. In the event that
Athens does not achieve the closing ratio objective the $5000 will be refunded to
METRO.

Additional Language Consideration
In the event that Athens achieves an Indemnity closing ratio of 1:1.20 the client will

agree to not only pay back the withheld $5000 but also contribute another $5000 as a
bonus for exceptional results.

Sample Guaraniee Plan Language

To guarantee METRO that at least 20% of the Indemnity claims reported during the
service year will be closed by the end of the service year. If this goal is not attained,
Athens will credit METRO $X of the annual service fee.
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CLAIMING THE FUTURE

James Jenkins
President
| i i |
Mike Hogan Information Technology Linda Staughter Jodi Ellingion
SVP Operations RMIS Chiel Operations Officer CFO
I
i 1
Operaticns Support IT Support Heather Hornbrook John Ingram Finance Support
Division Manager Division Manager
| ] I ] i I
Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor
Sr. Examiners Sr, Examiners Sr, Examiners Sr. Examiners Sr. Examiners Sr. Examiners St. Examiners Sr. Examiners
Future Med Examiners Asst. Examiners Asst. Examiners Asst. Examiners Asst. Examiners Future Med Examiners Asst. Examiners Asst. Examiners

Asst. Examiners

Asst. Examiners

ORGANIZATIONAL CHART




Employee notifies

Employee In;ured employer _

Employer
determsnes cfaim 1%
more than First Aid

and provides OWC1 |

Employer completes
5020, repers fo
Alhens via tol free
number, web or fax

New claim is
reviewed by
supervisor

Claim 1s setup in

Alhens RMIS
system

Claim is deemed
First Aid only -
employer handies

1. Client approved claims handiing
instructions

2. Chentapproved vendors

3. CHentapproved authority fevels
4. On-going examiner diaty review
5. Regutar supervisory review

6. On-going reserve analysis

7. Ctient notification and
communication

8. Excess reporting
8. State EDI and Medicare raporting

10. Loss runs and data exports

Workers' Compensation
Claims Flow

Athens Administrators

to injured Empicyee | f

Management
Round Table
Rewview

Claim is assigned
by supervisor fo
claims examiner

initial Reserves Set
Custom Coding

TD/4850 benefis
provided

Empioyee Unabie {o
Wark

Examiner makes 3
Point Conlact,
siatements, addl.
investigation

provided

Wage Loss benefits

Empioyee able io
work modified

]

Ctaim is Accepted

Claim is Delayed

Medical Benefits
paid vp 1o
£40,000.
indempnity

Up {o 90 days for

statemenls and

investigation,
in¢cluding

taim 15 Denied

h

QME Evaluation

<TD Ends

Permanent
Disability Advances
provided if
approprate

Rehab Voucher
may be paid if
employee Is unable
to RTW and has PD

Retum to Full Work

Setlement via
Stipuiations or C&R

T

=

3

Medical benefils

proyided s

Employee is P&S or
MMI

Potentiai refemral io
Approved Nurse
Case Manager

Final Evaluation by
Treating Doclor

Permanent
es Disabdity & FM
Determination

QME/AME
Evaluvations

File closes for C&R

Stips with future
medical

or remans open for |

17

Ciose Fiie

Litigation

Refemal io
Approved
Defense
Counsel




- “Transition Matri

Task

Comments

Task Owner

Complstion
Date

Hetice of intent of Award of Contract

initial Customer Meeting

Plscuss Autherity Levels, Initiate Trust
Fund Process, Claim Reporting Procedures,
General Cialms Handling Protecols with
the Citles,

[PLEMENTATION WEEK:
26-0ct

g-Nov

16-Hov

23-Nov

30-Nov

7-Dac

14-Dec

21-Dec

26-Dec

4-Jan

11-Jan

2-Nov

i

inform Current ¥PA of Transitional Guidelines

£stablish Communication Flow with
Current TPA {establish Weekly Transition
Catls with current TPA, Cittes and Athens}

Regquest tst Set of Fiie Layouts from Current TPA

Second Customer Meeting

Finaiize Trust Fund Redquirements.
Identify Key Stakehecldars far Receipt of
Benefit Hotices, Financlal Reports and
Finalize Transition items,

Send Transition Letters to Current TPA.

Establish Trnsfer Protecal (if applicable) for All

Hurse Case M nent Files

Prepare Claim Kits tor Citles

Biscuss ADASRTW Process

{Obtain or Develop Job Description Bank

{5etermine or Finalize Utilizatlon Review Process

initiajize MPN Process {if applicable}

{Develop Self Insurance Plan Transitional Letters
{intemal & Extemat)

Receive 5t Set of Tabla Eayouts trom Curreat
TFA

Hotify Excess Carrier on Change of TPA.

Hotify First Care Clinics on Change of TPA

Tour of Athens Orange County Office.

Send Cialm Kits to Cities

Ensure Receipt of List of ali Excess Reportable
Files trom Current TPA.

Trust Funé Finatization

$ignature Cards, Bank, Check Formatting,
Finalize Report Protocals, Finalize Trust
Fund Amount

identify High Exposure or High Heed Files with
Citles

Send Legat (defense attomey) Hotice of
fransition Letter

1.ast TTD Checks issued from Current TPA

Last Set of Medical 8ills sent to Current Bill
{Raview Grganization

Discuss Training Heeds for Citles (if applicabie)

AthensRisk Demonstration

AthensRisk Demo, Electronic Claim
Reporting, Ad Hoc Traiaing Session

Gbtain Files from Current TPA

Innventory, Verify, Unbex and Input Claims in to
AthenScan

Final Conversion of Data from Prins TPA

Alhens Adminislrators

12/10/2009
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Knowledge Dates: 01/01/1998 - 127312003 Extracl:Logicat < Page 1
_ Claims Summary by Year - Sample
Reparling Level: 0 / Break after isvel(sy: 1 /Al Examiners February 12, 2004
Annual Perieds End; 12131  Open and Clesed / / Info included / Pending included As Of 0211/2004 10:29AM
Activity Period: 02/11/2004 - 02/11/2004 Re N
port Categories: AGIMODPR

Al insureds

CLAIMS ACTIVITY PERIOD TOTALS THROUGH 2/44/2004

Type Qpen Closed Totat Leg. Pald Incurred Pakd Reserves Encurred Recoveries Net Incurred
Perlod Ending 12/31/1998

indemnity 23 127 150 9 $4B85.78 $116.93 54,84D,165.40 $2,499,266,58 $7,339,431.98 $41,000.00 57,298,431.98
Medical ] 134 134 1 50.00 S0.00 $60,997.61 $0.00 $60,957.61 $0.00 S$60,997.61
Total 23 261 284 10 $485.78 $116.93 $4,201,163.01 $2,499,266.58 $7,400,429,59 $41,000.00 57,359,429.59
Perod Ending 12/21/19589

Indemnity 23 114 137 16 52,350.08 $8.50 53,966,325.95 $1,088,292.79 $5,034,618.74 $0.00 5$5,034,618.74
Medicat o 126 126 o] 50.00 S0.00 586,169.92 $0.00 $66,169.52 $0.00 S$6E,169.92
Total 23 240 2683 16 $2,350.08 $8.50 54,032,495.87 $1,068,292.79 $5,100,788.66 $0.00 $5,100,788.66
Period Ending 12/24/2000

[ndemnity 33 108 141 21 51,981.07 S25.50 $3,352,230.57 5942,842.43 $4,255,073.00 $1,500.00 $4,293,573.00
Medicat 0 147 147 1 s0.00 S0.00 $65,494,35 50.00 565,494.35 $0.00 $65,494,35
Total 33 255 286 22 51,981.07 525.50 $3,417,724.92 5942,842.43 34,360,567,35 $1.500.00 $4,359,067,35
Period Ending 12/31/2001

[ndemnity 24 a1 105 11 SB55.63 §525.77 $2,088,651.93 5612,604.06 $2,701,255.99 $0.00 52,701,255.99
Medicat 0 116 136 bl 50.00 S0.00 $49,692.74 S$0.00 545,652.74 $0.00 $49,692.74
Total 24 187 221 11 5855.63 S25.77 $2,138,344.67 $6%2,604.06 $2,750,948.73 $0.00 $2,750,948.73
Period Ending 12/31/2002

Indemnity 46 42 a8 29 5$5,199.61 §7.591.46 51,710,646.37 $1,474,665.44 $3,185,311.81 $0.00 $3,185,311.81
Medical a 70 70 0 50.00 S0.00 $25,371.81 $0.00 §25,371.81 S0.00 $25,371.81
Toial 46 132 156 29 $5,199.61 $7.591.,46 $1,736,018.18 51,474,665.44 $3,210,663.62 $0.00 $3,210,683.62
Pared Ending 12/31/2903

Indemnity 56 54 110 19 55.841.18 §15.822.28 S686,181.86 S$942,398.46 $1,628,580.32 $0.00 $1,628,580.32
Medicat k] 51 54 o $0.00 S0.00 $12,5694.28 $1,363.42 §13,957.70 $0.00 $13,957.70

Tolaj 59 105 164 19 §5,841.18 515,822.28 5688,776.14 5$943,761.88 $1,642,538.02 50.00 $1,642,538.02
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Knowiedge Daies: 01/01/1598 - 12/31/2003 ExiractLogicat c - Page 2
aims ary by Year - Sam

Reporling Level: O / Break afterlevel{s): 1/ All Examiners 1 ! Summ ry y r ple February 12, 2004

Annuat Periods End: 1237 / Open and Closed [/ info tncluded / Pending included As OF 01172004 10:29AM

Activity Perfod: 02/11/2004 - 02111/2004

Repart Categones: AGIMODFR

CLAIMS ACTIVITY PERIOD TOTALS THROUGH 2/11/2004
Typa Open Closed Total Leg. Pald Incurred Paid Reserves Incurmed Recoverles Net incurrad
GRAND TOTALS
indemnity 205 526 731 105 $16,713.35 523,590.44 5$16.644,202.08 5$7,540,069,76 $24,184,271.84 $42,500,00 $24,141,771.84
Medical 3 644 6547 2 S$0.00 50.00 $280,320.71 51,363.42 $2B1,684.13 50,00 $281,684.13

Tatal 208 1,170 1,378 107 $16,713.35 523,590.44 5$16,924,522.79 57.541,433.18 $24,485,555.97 $42,500.00 524,423,455.97
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Knowiodge Dates: 03012003 - 06/302003 ExlractLogical Frequency AﬂaIySIS - LOSS Agency - Samp[e . Page i

Repoiting Leval: 0/ Break after lavel(s): 1 Days Typa:Calendar February 12, 2004

Open and Closed /4 afa Included / Panding ndluded / Show Detalls: N As OF 1213172003 10:01AM
ategories: AGIMODPR

iiurds N

% of Eured's Totaj

Loss Agoncy Open Totai W Avg. Days Pald Incuerod Avg, Paid ¥ax, Paid Rezsrves m
60 Bodiy Molion 5 13 ] a 0 151,377.76 254,902.04 11,644.44 58,281.07 10361428 20,0 514 413
475 Waork Surfaces: Indoor/Quidoar 3 g 0 0 [} 7.21215 17,005.36 801,35 3,008.88 9,793,21 3.8 24 28
440 Tv/Tube/Computer 2 5 [l ] ] 30,776.61 100,044.90 5,155.32 28,357.61 £5,238.29 7.7 04 162
170 Fixtures/Fumniture/Fumishings 1 4 0 0 & T703.80 5,515.38 175.95 288,44 4,811.56 6.2 0.2 09
300 Metz! fterns: Plates/Rods/Scrap 1 4 ] 0 o 4,857.70 781476 1,214.43 2,042.02 2,957.08 8.2 1.6 1.3
B§ Clercal 2 4 o 0 & 13,375,04 18,711.52 3,344.78 9,896.44 5,23248 B.2 4.5 3.0
100 Contalners: Boxes/Bamels/Skid 1 3 1] 0 o 5,042.51 11,457.48 1,660,684 2,689.96 8,414.95 4.6 1.7 1.9
505 |nsufiicient Dala Ta Datemine ks 3 1] 0 [ 4 7B5.68 18,360,84 1,595.22 2.514.682 11,575.18 4.6 16 26
175 Floor [} 2 [ 0 1] 184,88 184.88 92 44 184.88 0.00 3.1 D% 0.0
355 Power Apparalus: Tools/Motors k4 2 0 a a 15,562.61 47,500.00 7,781.31 15,562,681 1,937.35 a1 53 28
400 Sharp Objects: Needies/Knivas 0 2 ] 0 ] 1,223.23 1,223.23 611.62 902.67 0.00 At 0.4 0.2
145 Enmvir/Stress 1 k] [l 0 ] 3,627.50 13,000.00 3,627.50 3,627.50 2,372.50 1.5 1.2 24
185 Fork LIR 1 k| 1] a o 17,801.082 51,257.99 17.801.82 17,801.82 33,496.17 1.5 B.D a.3
195 Gless Fibers, Cloth, Paper 14 1 1] a o] 188.09 $88.09 188.0% 488,08 0.00 1.5 0.4 0.0
200 Glassyare: Botlles/Sheet Glass ) 1 3} a 1] 696,48 595,48 B96.48 696.48 0.00 1.5 0.2 041
210 Ground i 1 0 L] 0 18,138,895 38.483.72 18,138.95 18,138.95 2035477 15. 6.2 6.2
215 Hand Toois {Non-Pawered} o 1 1] ] 1] 22632 226,32 226,32 226.32 0.00 1.5 0.1 0.0
225 Handiing Cert 0 1 a 0 0 108,65 109.65 508,65 $09.85 0.00 1.5 0.0 0.0
275 Knives/Blades o 1 1] ] 0 A421.46 421,46 421,46 42146 0.0a 1.5 0.1 0.1
350 PlaWorm/Pallat 1 1 o a D 1,653.16 21,604.64 1,653.16 1,653.16 20,231.48 1.5 n.6 3.5
40 Battery 1 1 0 a 0 9,831.40 34,150.88 9,831.40 8,831.40 24,323 48 1.5 a3 5.5
420 Pressure/Storage Tanks/Cylindr ] 1 0 o o 4,432239 4,432.39 4,432.38 4,432.3% 0.00 1.5 1.5 0.7
65 DBox 0 1 o] o 0 1,093,322 1,083.32 1,083.32 4,083,32 0.00 1.5 0.4 .2
B0 Chemicais: Compound/Gasi iquid 1] 1 0 0 0 341.95 341.35 341.85 341.95 0.00 1.5 0.1 0.1
990 Miscellaneous Agents Of Injury 1] 1 0 0 a 910.13 910,13 810.13 $10.13 0.00 15 0.3 0.1
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Knowledge Detes G1/1/2003 - 06/30/2003 ExiractLogical

Reporting Lavel 0/ Bseak afles level(s): 1 Days TypecCalendar
Open and Closed // Iafo included / Pending included f Show Delalls N

Frequency Analysis - Loss Agency - Sampie
As Df12/31/2003

ngs o

Papa 2
February 12, 2004 §
10:01AM

ategories: AGIMODPR |
) of Eumu‘a oll -

Loss Agency Cpen Total L.ost Rest,  Avg.Days Paid Insurmred Avg. Pald Max Pald Reserves Chims  Pald  Incun
GRAND TOTALS
22 65 0 o 0 294,578.57 619,037.37 4,531.98 58,281.07 323,458,860 1008 1000 100.0

— TTOF 1



Knewledge Dates; 01/04/2003 - 012003  Exractlogical H

o e Dalex: ; ctios Frequency Analysis - Bodypart - Sample Paet §

porling Lavel: 0 f Brack ofler Jevel(sy: T Days Type:Calendar February 42, 2004 §
Az Of 12/31/2003 9:56AM

Qpen and Closed //Info Includad / Pending fnduded/ Show Detalx: Y
All Insurads

Report Categaries: AGIMODPR g

Days % of Insurd's Total

Body Part Opsn Total Logt Rast.  Avo.Days Paid Insurred Avp. Pald Max. Paid Reservos  Glafms  Pald  Inctn
240 Wiist

03000001 Ciaimant Namo 0.00 0.00 0.0

03000024 Ciaimant Name 0.00 0.00 0.00

03000026 Clalmant Name 0.00 o.0n 0.00
340 Wrigt ] 3 a 0 0,00 7,646.46 7,646.48 2,54B.82 4,43239 0,00 a.7 7.2 4.6
360 Finger{s}

03000017 Claimant Name 0.00 .00 0.00

03000022 Cialmant Name 0.00 0.00 Q.on

03000086 Clalmant Name 0,08 D.00 a.00
J60 Finger(s} 1 3 4] 0 0.00 3,305.5D0 6,262.98 +,101.97 2,012.02 2,957.06 8.7 a1 3.8
A20 Lower Baci Aroa: Lumbar/Sacral

03000004 Claimant Name 0.00 D00 0.00

03000011 Claimant Name -0.00 0,00 0.00

03000013 Claimant Name: 0,00 a.00 0.00
420 Lower Back Area; Lumbar/Sacral 1 3 0 1] 0.00 18,507.07 18,444.456 5,502.36 15,662.61 1,937.39 8.7 166 1.1
300 Mulilple Upper Extremeilas

D3000003 Cialmant Name 0.00 0,00 0.00

03000028 Claimant Name 0.00 Q.00 0.00
300 Muiliple Upper Extremalies 1 2 o] 0 0.00 164.41 2,639.64 B0.71 139.64 2,478,23 6.5 0.2 1.6
320 Eibow

03000012 Claimant Nama 0.00 a.00 D.00

03000014 Clalmant Name 0,00 0.00 0.00
320  Elbow 1 2 1} 0 0.00 3,234,85 9,649.80 1,647.43 2,689,896 5,414.95 8.5 a0 58
370 Thumb

03000006 Claimant Name 0.00 0.00 0.00

p3ooo0tg Clalmant Name .00 0.00 0.00
370  Thumb 0 2 0 0 0.00 421,46 42946 210,73 421.46 0.00 6.5 0.4 0.3

360 Shouider,Clavicale & Scaputa
03000018 Claimant Name 0.00 0.00 0.00
oappoon21 Clalmant Nama 0.00 0.00 0.00




¥3.E

Knm\dc'edge Calos: 04/04/2003 -D3/317/2003 ExiractLogleal Frequency AHEIYSiS - BOdypart - Sample Page 2
Reporting Lovel: 0/ Break afler level{s}: 1 Days Type:Colendar

Qpen end Closed //Info Included 7 Pending included / Show Deloils: Y

Al Instirads

% of Insured's Total

February 12, 2004
As DF 1273112003 a5
Report Calegories: AGIMODPR

Pays
e ————

Boty Part Open Tolal Lost Rest.  Avg, Days Pald incuired Avg. Pofd Max. Pald Rosorves  Claims Pald  incur.
380 Shoulder,Clavicale & Scapula 0 2 1} O 0.00 302,82 inz.ez2 151.41 228.32 0,00 6.5 0.3 0.2
445 Groin

03000010 Claimant Name D.00 0.00 0.00

03000023 Claimant Name 0.00 0.00 0.00
445  Groin 0 2 0 o] 0.00 16,653.12 16,653.12 8,326.56 46,543.47 0.00 65 967 100
500 Multlple Lawer Extremiiles

3000009 Claimant Name 0.00 0,00 0.00

03000027 Claimant Name 0.00 0,00 0,00
500 Multiple Lower Exiremltias 2 2 1] 0 0.00 13,237.64 22,206,40 6,618.82 1241243 8,968.76 6.5 125 134
550 Ankle

03000008 Claimant Name 0.00 0.00 0.00

03000025 Clalmant Name 0.00 0,00 0.00
550 Ankle L] 2 0 1} 0.00 1,631.30 1,631.30 B15.65 1,446.42 0.00 6.5 1.5 1.0
750 Psyche Systam

3000015 Claimant Name 0,00 0.00 0.04

03000030 Claimant Nama 0,00 Q.00 0.00
780 Psyche System 1 2 0 1] 0.00 3,862.74 43,235.24 +1,931.37 3,627.50 9,372.50 8.5 3.6 8.0
410 Skull

03000025 Claimant Nama 0.00 0,00 0.00
110 Skul o 1 1] 0 0,00 0.00 0.00 0.00 D.00 0.00 .2 0.0 0,0
140 Eye(s)

03000020 Claiment Nama 0.00 0.00 0.00
140 Eya{s) D 1 0 o] 0.00 05,38 105.38 10538 405,36 0.00 3.2 0.1 0.1
330 Lower Arm

DAD0O0D0S Claimant Hame 0.00 0.00 0,00
330 Lowes Arm 1] i 0 Q 0.00 696.48 696,48 606.48 G96.43 0.00 3.2 0.7 0.4
350 Hand




va1

Knawiedga Dales: 010172003 - 03/31/2003 Extractiogical = Page 3
>0 > Frequency Analysis - Bodypart - Sample 9

Reporiing Loves: 07 Break afler tevel(s): 1 Days Type:Cofendar February 12, 2004
Open end Closed // Info Included / Pending Indluded / Show Delails: ¥ Az Of 12/31/2003 5:56AM

Report Categories: AGIMODPR

All Insurads

Days % of Insured's Total

Body Part Opon Total Lost Rest.  Awg Days Paid Incurred Avg. Paid Max. Pald Reserves Clalms Pald  Incur.
350 Hand continued}

03000016 Gtaimant Name 0.00 000 0.00
asn Hand D k] 0 o 0.00 0.00 D.00 D.00 0.00 D.00 32 n.o 0.0
390 Wrist & Hand

03000007 Ciaimant Name 0.00 0.00 0.00
380  Wist & Hand bl 1 o] o 0.00 28,397.61 51,323.02 28,397.61 28,397.61 22,925.41% 32 268 0.5
900 Muilple Body Farts

03000002 Clalmant Name 0.00 D.0o 0.00
900 Mulilpfe Body Paris 1 1 o 1] 0.00 9,856.44 14,635.37 5,895.44 9,896.44 4,738.83 3.2 8.3 6.8




val

I knowledgo Dalas: 0170472003 - 013172003 ExtractLogica) 4 Pepe 4 J
s rortLea Frequency Analysis - Bodypart - Sample Nl
Reparding Level: 0/ Bresk efer fevelsy: 1 Doys Typ:Calendar February 12, 2004 §

Open and Closed //1nfo included / Pending Included / Shaw Detnds: ¥ Aa Of 12/31/2003 §:56AM
Repert Caiegories: AGIMODPR J

* of Insured's Total

Days
PR —
Body Part Opon Total Lost Resl.  Avg.Days Pald Incurrod Avg. Patd Max. Pald Resarves  Clalms Pald  Incor
) 31 0 D 0,00 108,060.68 165,853,91 342101 28,397.61 58,793.23 1000 1000 1000

GRAND TOTALS




CaR]

All Insprads _

Knowledge Dales; 04/01/2003 - 12/31/2003  ExiractLogicat
Reporting Lovel: 0/ Break afterjevei{s): 1 Lligation:All Clalms
Cpen and Closed //into Included / Pending Inciuded 7 Show Delailst N Days Type:Calendar

Frequency Analysis - Loss Cause - Sample

As Of 12/3172003

Page 1

February 11, 2004
Br1BPM

Repor Calegories: AGIMODPR

% of Insured's ntai

Days
Loss Causa Open Total Litigatéd Lost Rest.  Avg.Days Pald Incurred Avg. Paid Max Pold Reserves GClalms  Pald Ineur
600 Miscellaneous Sirain Or tnjury 19 33 4 s} 1} 1} 174,038.56 399,162.69 E273.890 68,281.07 225,124.13 256 4516 44.0
550 Sirain Qr Injury By Lifing 10 19 k| 0 0 1} 43,208,93 98,449.37 2,274.15 16,543.47 53,240,44 147 128 106
550 Injury By Using TocVMachine 7 12 1 1} 0 1] $1,463.76 71,987.23 8955.31% 3,515.92 60,503.47 9.3 3.4 7.9
190 Misc Cul’PunctureiScrape/Tnjur 4 T 1 0 o 0 41,885.70 £54,704.90 1,697.96 5,831.40 39,824.20 54 as 57
750 Stuck By Fall'G/Flying Object 1 8 0 0 o 0 2,142.74 3,452.74 3s7.12 1,083.32 4,320,00 4.7 0.6 0.4
880 Cumulalive {All Others) ] -] 4 0 a Q 1,415.27 25,000.00 235.88 718.50 23,584,73 a7 04 28
870 Pulling injury 3 5 0 0 0 0 5,698.79 54,489,71 1,139,786 2.390.96 48,780.52 3.8 1.7 6.0
510 Mental Stress 2 5 2 0 ] L] 3,571.48 27 988,57 714.30 1,698.47 24 417.08 38 1.1 31
150 Hand Tool injury (Non Powered} i} 4 0 o o D 3,076.27 3,078.27 768.07 1,525.62 0.09 31 09 032
290 Skip Or Fali From Same Level 1 4 0 1] o] o 19,114.03 39,468.80 4,776.51 18,13B.95 20,354.77 | 57 44
250 Fall/Slip From Different Level 1 3 b 0 0 1} 18,647.82 52,142,09 B,215.94 17,801,82 33,496.17 23 55 &8
550 Injury By Holding Or Camying 0 3 o 1} 0 1] 8,137.75 B,137.758 271258 4,432.3% 0.00 23 24 08
120 Caught In/Bet Object Handled a 2 0 1} 1} 0 §515.08 515.88 257.94 515,88 0.00 1.6 02 041
134 Caught Between 1 2 0 1] i} 1} 65B.50 2,308.50 329.25 658,50 1,650,00 186 02 03
21 Miscelisneous Bum Or Scald Q 2 0 0 0 0 275.00 275.00 137,50 188.08 0.00 16 0.1 0.0
580 Skrain Or Injury By Reaching $ 2 1 0 0 o 27,141.81 4430037 13,570,99 27,065.31 17,158.56 1.6 8.1 4.9
§70 Scraping/Cézaning Operation k| 2 0 0 a o 2,332.38 5,289.44 1,166.19 2,012.02 2,957,068 16 0.7 0.6
580 Slrike/Slep On Stalionary Obj 0 2 0 0 ) [} 697.73 697.73 348.87 470,56 0.00 1.8 02 041
989 Other 2 2 0 0 1] o] 42.23 10,250.00 2112 4223 10,207.77 1.6 0.0 14
150 Cut Or injured By Broken Glass 1] 1 0 [+] o 0 688,41 689,41 609,41 6849.41 0.00 0.8 0.2 0.1
a0 Bum From Temperafure Extremes 0 1 0 o] 0 o 76.0% 76.01 76.01 76.0% 0.00 0.8 0.0 0.0
300 Sfipped - Did Not Fai 1 1 o 0 0 0 240,19 1,650.00 240,18 24015 1,409.81 0.B o 0.2
4650 Collision With A Fixed Object 1 1 4] 1} 0 0 o.ca 2,075.00 0.00 0,00 2,075.00 0.6 0.0 0.2
700 Misc Striking Against/Step On 0 1 4] 0 0 L] 1B4.88 184.88 184.88 184,88 0.00 0.B 0.1 0,0
750 Stuck Object Lifted/Handled 0 1 o 0 0 Q 1,446.42 1,446.42 1,446.42 1,446,42 0.00 0.8 04 0.2
810 Toxic Exposure 0 1 0 o 0 o 341,95 341.85 341.95 341.95 0.00 0.8 0,1 0.0
B60 Feedback Noise 1 ] 0 ) 0 1] 0.00 3,600.00 0.00 0.00 3,600.00 0.8 0.0 0.4




Vi

Frequency Analysis - Loss Cause - Sample Fage2 R
February 11, 2004 B

8:18PM

Repoit Categaries: AGIMODPR

Knowiedge Dales: 01/01/2003 - 127312003  Extractlaglcal
Reporting Lovel: 0 / Broak afler lavel(s): 1 LigationcAk Clalms
Open and Closed /  Info ihtuded / Panding tncludadf Show Detall N Daya Type:Calendar As O 12/21/2003

T ) o % of Insured's Total
i ————————— Rk
Loss Causo Open Total Liligated Lest Rest.  Awvg, Daya Pald Incurred Avg. Pald Max. Pald Heserves  Cialms  Peld [ncun
GRAND TOTALS
62 129 15 [ o o 337,043.42 806,757.61 264274 58,281.07 569,714.12 1000 400.0 1000




Knowledgo Dates: 01/04/2003 - 12/31/2003 Exirctlogical Frequency AnaEys;s - LOSS Cause - sample
Reporling Leve: 0/ Broak after fovei{s): 1 Litlgation:Ali Clalms
Open and Closed / / infa Incdluded / Pending included / Show Detaile N Days Typo:Calendar As 071213412003

Alllnsurads

Fabnary 12, 2004 §
9:58AM |
Report Calegories: AGIMODPR B

of Isum's Tedal

Days
Loss Cauze Open Total Litigatad W Avf. Days Pald incurred Avg. Pald Max. Pald Reserves Clalms  Pald Insur,
600 Miscellaneous Stram Or Injury 19 bk} 4 a 0 0 174,038,568 399,162.69 5,273.90 58,281.07 225,124,13 256 51.6 44.0
560  Slrain Orinjury By Lifling 10 19 1 o 0 0 43,208,93 96,449.37 2,274.15 16,543.47 53,240.44 147 128 106
580  Injury By Using TaclMachine 7 i2 1 0 0 0 11,463.76 71,867.23 055.31 3,515,492 60,503.47 8.3 34 78
4150 Mise Cub/Punclure/Scrape/injur 4 7 4 0 0 1} 41,885.70 51,709,590 4,607.96 9,831.40 38,824.20 54 35 57
750  Struck By Falf'GiFlying Object 1 5 o 0 0 ] 2,142.74 3,462.74 357,12 1,093,32 1,420.00 47 08 04
0g0  Cumuiative {All Others) 6 6 4 ] 4} 0 1,415.27 25,000,00 235,88 718,50 23.584.73 4 04 28
570  Puiling Injury 3 5 o o a 1] 5,6968.79 §54,489.71 1,139,76 2,390.96 48,790.92 3.9 7 60
910 Menlal Siress 2 5 2 o 1} o 3,571.48 27,588.57 714.30 1,608.47 24,417.09 3.8 1.1 3
460 Hand Tool Injury (Non Powered) o 4 0 1] 0 o 3.076.27 3,076.27 762,07 1,525,62 0.00 3.1 0 03
290  Slip Or Fall Frem Same Lavel 1 4 0 0 o 0 19,114.03 39,469,680 4,778.5% 16,138,585 20,354.77 3.4 57 4.4
250 Fal/Slip From Differant Level 1 k} 1 0 0 ) 18,647.82 52,143,99 6,215,584 17,801.82 3349817 23 55 58
E50 injury By Halding Or Camying 0 3 o 0 0 1) 8,137.75 8,137.75 2,712.58 4,432.39 0,00 2.3 24 0.8
120 Caught in/Bet Object Handled ] 2 o ) [1] o 5%5.88 515.88 257.94 515.68 0.00 45 02 0.1
130 Caught Beween t 2 o 1] o 0 658.50 2,308.50 329.25 658.50 1,650.00 1.6 02 0.2
21 Misceflanapus Bumn Or Scald 0 2 0 o 0 0 275.00 275.00 137.50 188,09 0.00 1.6 0.1 0.0
580 Siraln Or injury By Reaching H 2 1 0 0 o 27,141.81 44,300,37 13,570.91 27,065.31 +7,150.56 1.6 B4 4.9
670 Seraping/Cleaning Operalion 4 2 ] o 0 1} 2,332,38 5,289.44 1,166,198 2,012.02 2,957.06 1.6 a.7 0.6
680 Shike/Step On Stationary Obj o 2 o 1] a o 597.73 637.73 348,67 470.56 0.00 168 02 049
989 Other 2 2 o 1} L] 0 42.23 10,250.00 21.12 4223 10,207.77 1.6 0.0 1.1
150 Cut Orinjured By Broken Glass 1} 1 0 1} ] 0 689.41 689,41 689,41 669.41 0.00 0.8 0.2 0.1
30  Bum From Temperature Extreme o k] o 0 1} 0 76,01 76.01 76.01 78.01 0,00 0.8 0.0 DO
300 Siipped - Did Net Falt 1 4 o 0 0 0 240.19 1,850.00 240,49 240,19 1,408.81 0B 0.1 0.2
As0  Caolslon With A Fixed Object 1 1 1} 0 0 0 0.00 2,075,00 0,00 D.00 2,075.00 06 0.0 02
700 Misc Striking ApatstStep On 0 1 ] 0 o o 18466 184,88 184.8B 484.88 0,00 08 0% 0.0
780  Sltruck: Objact LitedHandled L] 1 o 0 0 L] 41,448.42 4,446.42 1,446.42 1,446.42 0.00 0.8 0.4 0.2
Bi0 Toxlc Exposure [1] 1 0 0 1} 0 341.95 341.85 344,95 341.85 0.00 0.8 041 0.0
50 Feedback Nolss 1 1 0 0 o 1] 0.00 3,600.00 0.00 0.400 3,600.00 0.8 0.0 0.4
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Page 2
February 12, 2004 J
As OFf 123472003 9:58AM |

Repari Categories: AGIMODPR

Knowledge Datexz O1/01/2000 - 125/2003 Saractlogies Frequency Analysis - Loss Cause - Sample
Reparting Levek: 0/ Brook ofier javel(s): 1 Liigaton:All Clalms

Open and Clased / / info included / Pending Included / Show Detals: N Days Type:Calendar

% of Insured's Tatal

Days
— AL — AR AP — T ——— T .
Less Cause BOpen Totai Lilgated Lost Rost.  Avg. Days Pald ineurred Avg. Pald Max, Pald Resorvos  Clalms  Pald  [ncur.
GRAND TOTALS

62 128 15 0 0 0 337,043,49 B06,757.61 264274 58,281.07 569,714.12 1040 100.0 100.0
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Loss Dales: 01/04/2003 - 06/30/2003 Extract:Logieal . . - Page 1 §
Show Dalalls: Y / Aty Clalms Only f Incl. Info £ All LOB Claims AthVﬂy - Sam p!e REPOrt February 10, 2004 §
Reparting Level; D/ Open and Closed / Info In¢luded / Pending tncluded As of 1213112003 %13PM

Activity Perlod: 12/01/2003 - 12/31/2003 Report Galegories: AGIMODPR §

Include OPMT, OFINTN
All Insureds

___ACT. PERIOD TOTALS Threugh 12/3472003
Clalm Me. Clalmant Typo Loss Data Eniry Ctosed RTW Dato Paid Paid Outstanding
Examinty Bodyparl Stat. Knowledge Rocelvad Raaptned Denled Juris, ingurmed incurred Resarves
LOB: WC
03000096 Claimant Nams Medica 01A6/2003  01/23/2003 10/23£2003  O1/16/2003 CA 588.43 5503.67 50.00
Examiner Finger(s) c 01/47/2003  0if22/2003  10/2372003 388,43 $503.67
Body Par  Finger(s)
03000101 Claimant Nome Medice 04/23/2003  01/31/2003 102972003 0113072003 CA 5204.15 51,817.31 50.00 £
Examinac Wrist c 01/23/2003  04/31/2003 10/29/2003 5204.15 $1,817.31
Body Par  Wiist
03008104 Claimaent Name Minor P D1/27/2003  ©2/04/2003 01/28/2003 CA $2,688.18 521,662.77 549,846.28
Examiner Lower Amm [#] 04/27/2003 p2/02/2003 5213.48 $71.528.05
Body Par  Lower Arm
03000108 Cloimant Nome Minor P D4/15/2003 020872003 CA 57,171.97 %48,869,39 544,885.00
Exmmncr Lower Back Area ] 01/45/2003  02/05/2003 $4,276.15 £53,754.39 {
Body Par  Lower Back Area: Lumbar/Sacal
03000107 Cloimant Name Medica 02/0472003  02/59/2003 02/04/2003 CA $618.17 55,810.81 $2,681.48
Examuner Wrist o] D2/04/2003  02/§1/2003 53517 58,492 20
Body Par Wizt
D3000%14 Claimnnt Nome Minor P 01/43/2003  D2/27/2003 D4/13/2003 CA %2,547.2% 510,894,89 526,187.06 ¥
Expminer Hand 0 D2/24r2003  02/26/2003 55,792,60 537,082.85 i
Body Par  Hand
03000120 Claimant Nome Minor P 01/29/2003  D3/10/2003 D1/a0/2003  CA $4,970,04 522,685.68 $11,680,53
Exminer Muitiple Body o 02/24/2003  DA/0T/2003 55,300,58 534,378.21
Body Par  Multiple Body Parls
3000124 Claimant Name Tempd 02/28/2003  03/23/2003 05/25/2002  ©3/03/2003 CA 59,38 5101.18 50,00
Exnmintr Lower Back Area c 022872003 03/21/2003 $9.33 $101.18
Body Par  Lower Back Area; Lumbar/Sacrat
03000134 Clsimant Name Medica (4/15/2003  04/22/2003 12/3172003  04/16/2003 CA 5254 5322.39 50.00
Examiner MuitUpper ExL [ 04/15/2003 0441272003 -52,241.02 532239
Body Par  Multiple Upper Exiremetles

~NEW=Naw Claim GLS=Closad REQ=Reopened OPMT=Ending Open, Payment in Perlod  CPMT=Ending Closed. PaymentIn Parod
IRES=initial Reservn  CRES=Change in Resenve RTW=Relum To Wb OFIN=0pen, No Financial Activty




AL

Loss Dates: 01/01/2004 - 030/2003 ExtractLogical . . - Page2
Claims Activity - Sample Report Februory 10, 2004 |

Shew Dslails:; Y / Aclivity Clalms Only £ Incl. Info / Al LOB
Reparting Level: 07 Open and Clased / infa Included { Pending Included
Indude OPMT, OFINTN

As of12/2112003 5:43PM
Acllvity Period: 12/07/2003 - 12/31/2003 Report Categaries: AGIMODPR

ACT. PERIOD TOTALS Thraugh 12312603
Clalm No. Claimant Type Loss Date Entry Closed RTW Date Pald Paid Outstanding
Examiner Baodypart Stat, Knowiedgn Raocnived Reopened Denled Juris. Incurred Incurred Reserves
LOB: WO
03000156 Cloiment Wame Tempd 05/04/2003 D&/47/2003 12162003 CA 512.06 $3,258.77 $0.00
Examiner Ankle c D5/05/2003  0&/11/2003 -59,495.20 $3,258.77
Body Par  Ankla
03000460 Claimant Nams Medica 05/30/2003  08/Z7/2003 10/24/2003  06/D272003 CA S0.26 §1,221.32 s0.00
Exominer Fadal Soft Tis c 05/30/2003  06/2002003 10/24f2003 $0.26 §1,231.32
Body Par  Other Faclal Soft Tissua
03000161 Claimmt Name Medica 06/08/2003  C&/27/2003 DB/15/2003  DB/DE/2003 CA 50.87 $240.02 $0,00
Exmmner Toa(s) c 0E/06{2003 08/20/2003 S0.87 5240.02
Body Par  Toe(s)
OSDDPiGS Cloimant Nams Tempd 06/05/2003 07/08/2003 08/21/2003 05/09/2003 CA 50.65 $191.17 $0.00
Examiner Neck {Othes} c 06/0572003 06/20/2003 50.85 $1941.17
Body Par  Meck Mot Spine .
03000167 Clnimant Name Tempd 06/06/2003 07/08/2003 Q6/0ar2003 CA 57142 53,592.59 $20,468.58
Exsminer Hand 8] pEHT/2003  08/30/2003 516,514.21 524,061.17
Bady Par  Hand
03000174 Clyimant Noms Medica 06/25/2003 07/09/2003 121312003 0&/25/2003 CA 585,08 51,241.73 $0.00
Exuminer Knee c 0s5/25/2003  07/07/2003 -51,325.58 51,241.73
Body Par  Knpag
0300_0176 Cloimant Name Tempd DE/05/2003 07/16/2003 12/02/2003 08/D05/2003 CA $245.50 $3,225.66 $0.00
Exarmingt Lower Back Aroa c 06/12/2003  07/14/2003 -516,5090.34 $3,225.68
Body Par  Lower Beck Area: Lumbar/Sacral
04000024 Claimant Noma Medica 06/24/2003  09/24/2003 +4/07/2003  06/25/2003 CA 514.69 $328.22 §0.00
Exemintr Lower Back Area c 07/07/2003 Q92272003 562.64 532822
Body Par  Lower Back Area: Lumbar/Sacral
04000054 Clzimant Neme Medlca 06/30/2003 f2/09/2003 12/01/2003 CA $0.00 50,00 $1,500.00
Exgmuner MutLUppar Ext, o 11/26/2003  12/01/2003 $1,500.00 $1,500.00 G
Body Par  Muliiple Uppar Extremeties

*NEW=Naw Clafm CLS=Closed AEO=Reopened OPMT=Ending Open, Paymenl ln Period CPMT=Ending Closad, Payment in Perind
IRES=iniial Reserve CRES=Change in Resenve RTW=Ralum To Whrk OFIN=0pen, No Financial Acdivity




A3

Page 3 §

Loss Dates: 04/04/2003 « 067302003 ExdractLogical . _—

Shaw Dzlaiis:: Y 7 Activity Clalms Chly £ Incl, inte / Al LOB Cialms ACthIty - Samp[e Rele’t February 10, 2004 §

Reporting Levek: 0/ Open and Closed [ Info Included / Pending Included As of 1213112002 grtaPm B
Actlivity Perfad: 12/04/2003 - 12/31/2003 Repert-Categaries: AGIMODPR E

{ncude OPMT, OFIN?H

Grand Totals
ACT, PERIOD TOTALS Through 423112003
Clalm No, Clalmont Type Loss Date Enltry Closzd RTW Oafa Pald Paid Outstandling
Examiner Bodypart Stat. Hnowindge Reacajved Reopened Danied Jurls, Incummed Eneurred Reserves
GRAND TOTALS:
Clalms Activity $2/04/2003 - 1213412003
MNow Cialms: D Opon wiPayment In Perlad; [ Mon-Inillal Resorve Change: 17 Ending Opan: 7
Closed: 4 Closad wiPayment In Parlad; 1 Retumed to Warkc 1 Ending Closed: 11
Reocpened: 0 inltial Reserva: + Open, No Financkzl Aclivity: b]
anc c =J2i0 a) 2]
INDEMNITY CLAIMS MEDICAL CLAIMS TOTAL
indemnity $5,098.00 S0.00 $5,098.00
$5,055,00 50,00 $5,059.00
-538,00 50,00 -538.00
Legai 51,256.53 50,00 §1,266.53
§5,793,60 $0.00 $5,793.60
54,537.07 50.00 $4,537.07
Medicai $3,689.72 5775.58 54,465.30
-56,217.599 ~51,871.64 -$10,089,63
-811,807.71 -52,647.22 -514,554.93
Oiher $7.672.36 514861 $7,820.87
54,338,860 5106.56 $4,635.16
-$3,333.76 547.85 -53.285.81
Rehab $0.00 50.00 $0.00
$0.00 $0.00 £0.00
50,00 $0.00 50.00
TOTALS §17,716.61 £924.19 518,640,680
$6,973.24 -51,675.08 £5,250.13
-510,743.40 -$2,589.27 -$13,342.67

*NEW=Naw Glalm CLS=Closed REO=Reopened OPMT=Ending Oper, Payment In Period GPMT=Ending Closed, Payment in Peifod
IRES=initic Reserve  CRES=Changa in Reserve ATWaRelum To Whrk OFIN=Open, No Flnanclal Activily




Pk
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Page 4 §

Loss Dales: D4/01/2003 - 06302003 ExtractLogical - .= - H
Show Dotalic: Y £ Aciivity Clalms Only / Indl. Infa 7 All LOB Claims Activity - Sample Report Fabrusry 10, 2004 §
Reparting Levet: 0 7 Open and Closed / Info Included / Pending Included As of 1231/2003 a:13PM ]

Activity Period; 42/04/2003 - 12131/2003 Report Calegeries: AGIMODPR

Incudes OFMT, OFIN?N

Grand Totals
ACT, PERIOD TOTALS Through 12731/2003

Claim No. Clalmant Typa Loss Data Entry Clasnd RTW Data Pald Pald Oudstanding
Examiner Hodypart Stat. Knowlodge Racoived Ruoapened Benied Jduris, Incurred incurred Reserves

1; tatus Summany 450 1]

INDEMNITY MEDICAL TOTAL

Closed 4 7 11

Qpen S 2 7

TOTAL 2] g 18

NEWSNew Clalm  CLS=Closed! REQ=Reppensd OPMT=Eading Open, Payment In Perfod  CPMT=Ending Closed, Payment In Period
IRES=Inlual Reserve CRES=Chenge in Reserve RTW=Retum To Wbrk  OFiN=0pan, No Finencial Acdivity




[Ta

Knowiedpe Datles: D1/04/2003 « 01/31/2003 Exiraci:Legical & = Page 1
Show Dotails’Y Open and Clased /1nfo Included / Panding included Claims Cost Detail - Sample Report Februaty 11, 2004 3
Repoding Levet0  Hreak pfer lavelis) As of 12/31/2003 7:26PM §
Inciude Recovered?Y Sorl by:Clalmant Nama Activity Period: 12/01/2003 - 12/31/2003 Report Categories: AGIMODPR ;

A Exmminers Litgalisn:All Claims  Days Type!Calendar Incurved Range: ~999,999,499,00 lo 959,993,595.04

All Insureds

Log Job U Days TOTALS Through 1224/2902

Loss

claim No. Clalmant .S.E.. Age  loss Date HKnowledge EL TaxiD Typs Codo Jurts Med -_L_"T Actlvity Paid Pald Reserves Incurrod

03000002 Claimant Name © 39 Dafit/2002 01/0772003 N 55N Mino 01485 CA Y 0o
Slow gradual onset since B/22K)2, pain Increases by the end of the day. Work frequent OT. Ergo eval done and new office & Medlcal s0.00 $0,498,34 $4,639,06 $14,135,37
Olher $0.00 5400,%3 $88.87 5500.00
$0.00 $0,695.44 £4,738.82 5$14,615.37

D300oo04 Clalmont Nama C 39 01062003 01/07/2003 N S5N Med! 02325 CA N oo
Replacing empty betlle with new bolta. Thisis dane 3 Emes a shifl, Afler liling betileflank felt "Pop” and pain I iefl wrist, By Medical $0.00 $4,200.27 $0.00 $4,200.27
Olher $i5.00 523212 50.00 $Z32.12
$15.00 $4,432.39 $0.00 5$4,432.39

03000011 Claimant Name C 43 012212003 D{/23/2003 N 85N Medl 02325 CA N oo
Moving tslevision, filling 32" TV. Medical 50.00 $260.93 $0.00 5269,83
Other $0.00 $24.51 $0.00 $24.81
$0.00 $294,54 $0.00 204,54

03000005 Ciaimant Name c 43 01/26/2003 01/268r2002 N S5N Med 02320 cAa N (U]
Lifling funnst off F/S Jig, made contact with Medical 50,00 $622.82 $0.00 §623,82
Dther 0,00 $T2.66 $0.00 £T2.66
£0,00 $606.48 £0,00 $606.48

03000004 Claimant Name ¢ 37 0iHoro03 DM BROD N S5SN Tem 02325 cA N 00
Peln of wer back due Lo BNIng of fit seni figs 27 46 s, [TDR 0,00 $0.00 §0.00 s0.00
Medical $0.00 $154.92 50,00 5154.82
Other $0.00 $485.00 $0.00 £485,00
$0.00 $646.92 $0.00 $649.52

03000009 Cloimant Mame D 5% 01/02/2003 04/30/2003 L SSN Tem 02330 CA N o0
Ee oitayes walking back and ferth, paln in fall knee and laft foot arch. Medcal 50.00 $781.08 $218.54 $1,000,00
Olher $0,00 $44.55 $5.85 450,00
$0.00 582521 $224.79 $1,050,00

03000010 Ciaimant Name C 57 10472002 O1/3042003 N 55N Tem 01000 CA N oo
Right Ingulnal Hemnia MoOR s0.00 $1,700.57 30.00 §1,700.57
Medical $o.00 $43,20824 $0.00 $13,298.24
Other s0.00 $1,544.66 $0.00 $1,544.68

50.00 $16,543.47 50.00 516,543.47




¥id

Knowledge Dates: 01/01/2003 - 01/31/2003 Extractlogical . . Pepo 2 §
Show Dolalis’Y Open and Closed /1nfa Indluded f Pending Included C1alm5 Cost DEtaﬂ - samp!e Report February 11, 20604
Reporting Levetd  Broak after [ovel{s):1 As of 12/31/2003 7:26PM J
Indlixda Recovarsd?Y Gon nyCloimant Name Acllvity Perfod: 12/0152003 « 121312002 Repart Categories: AGIMODPR §

Incurred Range: -999,939,895.00 {0 999,989,838.44

All Examiners  Utgafion:All Claims Days Type:Calendar

All Insureds

Lag Job Lifa Days TOTALS Through 1213172003
s r——

Loas

Clalm Ne. Clalmant '!‘E. Ago  Loss Date Knawledge ir::tm Tax D Typs Code Jurls Med L R Actlvity Pald Fald Reserves Incured

03000003 Claimant Name c 44 104$6/2002 0%/1872003 N SSN Tem 01000 CA N oo
Repelilive ENing of CRT'S (39.24 Ibs) and casmellc wipping of panel, pain right upper exiremily. VDR $0.00 $0.00 $0.00 $0.00
Medical $0.00 $f30.84 $0,00 $139.64
Olher 50,00 $0.00 S0.00 $0.00
$0.00 $139.64 £0.00 $130.64

03000007 Clalmant Name o 29 DiH5f2003 01/45/2003 N SSN Tem 01485 CA N oo
Ee alleges paln In wiist 2nd hand from using mouse too long at pc workstaticn, IPDR $0.80 $0,00 £5,.355.00 $5,355.00
DR 42,032.68 $23,588.66 53,037.34 $26,624.00
Medical $4606.93 %3,569.40 $14,532.07 $18,102,47
Other $0.00 $1,241,55 $0.00 §1,.241.55
$2,499.61 $26,397.61 $22,925.41 $51,323.02

03000006 Cialmant Name £ a0 014582003 01/15/2003 N S5N Medl 02555 cA N o0
EE was culling a fabel from a cardbaard Medical s0.00 5404.62 $0.00 $404.63
Other $0,00 $16.83 $0.00 $16,83
$0.00 342146 F0.00 $421.46

03000008 Claimant Name c 3 01/28;2003 01728/2003 N S5N Medi 00841 CA N a0
Contusion, laceration ght medial enkia Medical 50,00 $1,391.07 £0.00 $1,391.07
Other §0,00 $55.35 $0.00 55335
$0.00 $1,448.42 $0.00 §1,446.42

03000025 Claimant Name c 62 12/igf2002 D1/10/2003 N SSN Medi 02325 CA N oo
While warking behind TV, a speaker set on iv, fell an lop of head, Medical 50.00 $0.00 $0.00 $0.00
Qther $0,00 $0.00 30.00 S0.00
$0.00 $0.00 §0.00 S0.00

03000014 Claimant Name c &2 01082003 01/20/2003 N S5N Medi 01220 CA N L]
Paln of right forearm and elbow Medical $0.00 5402.19 50,00 5§482,18
Other $0.00 $5a0 50,00 $52.70
$0.00 5$544.89 50,00 5544.89
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Knowledga Detes H/01/2003 - 01/31/2003 ExtractLogical . . Pags 3
Show Delalls’Y Open and Clased info induded / Pending Inciuded C!alms COSt Deta“ " sample Report February $1, 2004 ]
Reporting Levetd  Braak after laval(s):1 As of 121312003 7:28PM |
induds Racovered?:Y Saort by:Claimant Nama Actlvity Porlod: 12/01/2003 - 1213112003 Repan Calegaries: AGIMODPR

ABExaminers LUfigalion-Alf Glaims Days TypaiCalandar Incurred Renge: -899,9499,999.00 to 998,999,995.(8

Days TOTALS Through 12342003

Lasa Leg Job Life
Ciaim No. Claimant Stat. Age loss Date Knowledge Act TaxiD Typo Code Jurls Med L R Activity Paid Pald Reservos incurrad
GRAND TOTALS 0o
Enting Open: 3 IFOR 50.00 $0.00 $5,355.00 $5,355.00
Ending Closed: 10 DR 52,032.68 525,267.23 £3.087.34 §28,324.57
Medical $466.83 £34,821.4B £15,391.07 $54,212.55
Tatal: 13 Qlher $15.00 $4478.76 5105.72 54285 48
Tatal $2,514.81 $64,268.47 $27,669.13 592,177.60
Recovered: 0.00 Net Incured: 592,177.60




vit

Enlry Dates: 09/01/2003 - 12/3$/2003 ExiractLonical Page 1 §
howslais Y. Gpen and Gosed /nfo Included /Pendng nciused Claims Cost Summary - Sample Report - Indem Claims February 11, 2004 §
Reporiing Level: 0 Broak afler levels): ¢ As of 1213412003 T:55PM
Induda Recoverios: Y Sorl By: Clelm Number Report Categories: | §

Activity Perlod: 1210112003 - 12/31/2003 Incumadl Range: -999,999,399,00 to 999,969,999.01 f

ABExaminers Days Type:Calendar Liligafion: All Claims

All Insureds

Log Days ACTIVITY PERIOD TOTALS Through 12134/2003

Claim Mo, Ciaimant Stat,  Type Loss Daie Knowdedgo Act L R Pald Incurred Paid Reservea incwred
43000087 Claimant Name N Tempd 06/30/2003 09/03/2003 N 1] 0 50.51 0.00 147.96 5,002.02 5,150.00
03000091 Clpimant Name 0O Tempd 0%02/2003 09/05/2003 N 1] 1] 82841 0.00 1,927,989 10,605.05 12,733.04
03000082 Claimant Name N Tempd D07/24/2003 03/2/2003 L 1} 1] 0.c0 0,00 395,79 13,4052 13,802.00
03000043 Cinimant Name N Tempd 07/03/2003 09/46/2003 N 3] 0 3,510.92 0.c0 3,515.92 4,570.08 8,086,.00
03000086 Claimant Name C Tempd 06/02/2003 09/47/2003 N 0 0 80,58 «2,888.75 150.25 0.00 15025
03000038 Claimant Nome O  Tempd 08/22/2003 10/02/2003 N 0 0 238086 24,862 20 2,350,968 26,08¢ 24 28,462.20
03000400 Claimant Name O Tempd 08/10/2003 {0/04/2003 N 0 0 121.47 4.00 131.47 5,048.53 5,150,00
0300002 Claimant Name D Tempd 08/25/2003 {0/04/2003 N ¢ o 182.36 0,93 652.04 5,447.20 §,099,34
03000109 Claimant Name D Tempd 01/05/2003 {or28/2003 N ¢ o 0,00 0,00 0.00 5,150.00 5,150.00
03000140 (Cloimant Name D Tempd 10/28/2003 10/28/2003 N 0 0 0,00 0.00 0.00 5,150,00 5,150.00
02000115 Clmmant Name 0 Tempd 09/25/2003 11/05/2002 N 1} 0 0.00 0.00 0.00 4,500.00 4,500,000
03000442 Claiment MNome D Tempd 41/01/2002 11/04/2003 L 0 0 &§75.00 0.00 g75.00 6,325.00 7,000.00
03000113 Cinimont Name N Tempd 01/014898 1tfoBfaoo3 N 0 a 0.00 0.00 0.00 3,600.00 3,600.00
03000116 Claimant Mome D Jempd 11/10/2003 114042003 N 1] 1] 4223 0.00 42.23 . 5,057.77 5,100.00
03000122 C{aiment Name 0  MinorP 11/21/2003 41/23/2003 N 0 o 0.00 0.00 0.00 11,794.72 11,794.72
03000724 Cloimant Name D Tempd 11/22/2003 11/25/2003 N 0 0 0.00 7,840.80 0.00 7,840.80 7.840,80
03000126 Claimont Name D Tempd 11/10/2003 q2/0%f2003 N 0 0 0.00 §,500,00 0.00 6,500.00 6,500.00
03000428 Claimeant Name O Tempd 12/0972003 12/05/2003 N L] Q 0.00 7,500.00 0.00 7,500.00 7.500,00




Enlry Dates: DS/01/2003 ~ 12312003 Exloctlogicat Page 2
Show Detals: Y Qpen and Closad /infe Indudad / Panding Included Claims Cost Summary - Sample Report - Indem Claims February 1%, 2004
Reperting Level: 0 Braak afler level{s): 1 As of 1213172003 T:55PM §
Include Recovedes: Y So By: Glolm Numbar Repart Categories: | §
Activity Peried: 12/01/2003 - 1273112003 Incurred Range: -999,999,959.00 to 999,995,999.0 §

All Examiners Days Type:Calendar  Liligation: Al Clalms.

Legy Paya ACTIVITY PERIOD TOTALS Through $2/33/2001
Clalm Mo, Clalmant Stat,  Type Loss Datp Knowisdge Act. L R Pald Incurmed Patd Reserves incurred
GRAND TOTALS
Ending Open: 17 D 0 £7.902.44 5§43,724,18 510,030.63 $133,757.72 $143,788.35
Ending Clased: 4

Total: 18




V3.t

Knowledge Dales: 04/04/2003 « 12/3172003 Extractloglel Pagei1 |
Show Detats: Y Open end Closed /inloincluded /Pending nclwded - Claims Cost Summary - Sample Claims Over $25,000 February 11, 2004 §
Reparllng Level: 0 Bresk afler love}{s): 1 As of 1213412003 T:30PM .
Include Racoverles:Y Sarl By: Tolal incumred . Repart Categaries: AGIMODFPR
Actvity Pariad: 12/0/2003 ~ 123172003 Ineurred Rango: 25,000,00 fo 959,895,999.00

AEExaminers Days Type:Calandar Liligation: Al Claims
All Insureds

Log Days ACTMTY PERIOD TOTALS Through 12/31/26003

€faim No, Claimant Siat.  Typo Lnss Date Knowiadge Act L R Patd incurred Pald Reserves Incurmod
03000035 Ciaimant Name O MinarP od/40/2002 g4/of2003 L 0 _EJ- 5,092.28 0,00 58,281,07 57,814.28 116,085,35
03000007 Claimant Name O Tempd 01/15/2003 0111572003 N 1] 0 2,490.61 0,00 28,397.61 22,925.41 5£1,323.02
(3000056 Claimant Name 0O  Tempd 06/04/2003 06£63/20021 L 1] 0 2,104.89 124,09 17,801.82 33,498.17 51,297.99
03000054 Claimant Name O Tempd 05/23/2003 osinarzona N o 0 2,103.00 0.00 29,696.96 19,672.68 48,368.64
03000848 Claimant Neme O Tempd 08H6/2002 05/z7iz003 L 1] o a.rs 42,316.70 4,503,82 46,312,88 47,816,70
03000044 Claimant Name O MinorP 034772003 05/19/2003 L 1] 0 3,202.65 1,000.00 27,065.31 17,158.58 44,223.87
03000038 Claimant Name O Tempd 04/22/2003 04/22/2003 N o o 728,80 0,00 18,13B.95 20,354.77 38,483.72
03000067 Claimeant Nome 0 Tempd 07/22/2003 07/22/2003 N 1] 0 3,976,849 0.00 9,040,55 28,999.70 38,040,25
03000032 Clnimant Name O  MinorP 04/01/2003 o4/ir2003 L 1] 0 o.o0o 0.00 4,831.40 24,329.48 34,160.88
03000073 Claimant Name 0O Tempd Q7/25/2003 08R2072003 N 1] 0 2.408.00 29,653.10 3,142.10 29,011.00 32,152.10
03004038 Claimant Name O Tempd 08/22/2003 40/0212003 N 1] 0 2,390.86 24,882.20 2,390.96 26,091.24 28,482.20




va.t

Knawfedga Dates: 01/01/2003 - 1273172003 ExiractlLogical Page 2 3§
Show Delalls ¥ Ogen and Closed? Info induded / Pending Induded —— Claims Cost Summary - Sam p!e Claims Over $25,000 February 11, 2004 §
Roporting Leve:: 0 Broak after level(s): { As of 1213412003 7:39PM §
Indude Recevarias: Y Sorl By: Tola) Incumad Report Categaries: AGEMODPR §
Activity Perlod: 12/01/2003 - 12/31/2003 ncued Range: 25,100.00 {o 996,959,399.0C

All Examiners Days Type:Calondar Lifigation: Al! Glaims

Loy Days ACTIVITY FERIOD TOTALS Through 1272112003
Clalm No. Clalmant Stat.  Type Less Dato Knowledga Act. L R Pald Incurred Paid Raosarves fneurred
GRAND TOTALS
Ending Open: 11 ¢ 0 $25511.94 567,576.08 $205,290,55 $326,166.17 $531,456.72
Ending Closed: ]
Total: il




Knowledge Dates; 01/03/1548 - 12/31/2003 Exiractlogical Clai Papa1 §

s8S ear - Sample ;
Reporilng Level: 0 / Break afler levei{s): 1/ All Examniners Ialm ummary by Y ar p§ February 12, 2004 §
Annual Perads End: 12731 / Open and Closed /7 Info Included / Pending Included As OF D2M1/2004 10:29AM §

All Insureds Actlvity Period: 02/11/2004 - 02/11/2004 Report Calagorios: AGIMODPR

ACTIVITY PERIOD TOTALS THROUGH 2/11/2004

CLAIMS

Typa Open  Closed Tatat  Leg. Paid incurmed Pald Resarves ingurred Recovaries Net Ingured
Perod Endlng 12/31}43938

Indamnity 23 127 150 9 $485,78 $116.93 S4,840,165.40 $2,490,266.58 57,339,431.58 $41,000.00 $7,296,431.98
Medical 1] 134 134 1 $0.00 50.00 $60,997.61 $0.00 580,997.81 $0.00 580,997.61
Tolal 22 251 284 10 5485.78 541693 54,501,163.01 52,488,265.56 %7,400,429.58 544,000.00 57.350,429.59
Pericd Ending 127311859

Indemnity 23 114 137 16 $2,350.08 $06.50 $3,968,225,95 51,068,282.79 $5,034,818,74 50.00 55,034,618.74
Medical 0 126 126 0 $0.00 $0.00 §66,169.92 $0.00 $86,160,92 $0.00 $66,168,92
Tolal 22 240 263 16 5$2,350.08 S58.50 54,032,4985.87 $1,068,292.78 %5,100,788.66 50.00 $5,100,78B.68
Perod Ending $2/31/2600

indemnity 33 108 141 21 51,981.07 $25.50 §3,352,230,57 $042,842.43 54,295,073,00 $1,500.00 £4,293,573.00
Medical 0 147 47 1 50.00 50.00 565,494,325 50.00 565,494,325 50.00 565,494,35
Total a3 255 208 22 $1,981.07 $25.50 $3,417,724.92 $042,842.43 54,360,567.35 $1,500.00 $4,350,0657,35
Pedod Ending 12/31/2004

Indemnity 24 B1 105 % $855.83 §25.77 52,088,651.93 $612,604.08 52,701,255.99 $0.00 $2,701,255.68
Medical 0 116 115 o 50.00 50.00 $49,692.74 $0.00 $49,692.74 50.00 549,592.74
Total 24 487 221 1% $865.63 $25.77 $2,138,344.67 5612,604.06 52,750,948.73 50.00 $2,750,948,73
Perled Ending 1213442062

Indemnity 46 42 B8 28 $5,199.61 57,5591.46 $1,710,646,37 51.474,665.44 $3,185,311.61 50.00 53,185,311.81
Medical 0 70 70 o $0.00 5000 525371.61 50.00 §25,371.61 50,00 $25,371.81
Tola! 46 142 158 29 $5,190.61 $7,501.46 §1,736,018.18 51,474,565.44 $3,210,683.82 50.00 53,210,683.62
Perod Ending 1273172003

fndemnity 56 £4 140 19 $5,841.18 $15,822.28 56086,1681.86 $542,398.48 5%,628,580.32 $0.00 51,628,580,32
Medleal a 5% &4 1} $0.00 30.00 $12,594.28 §1,363.42 5{3,957.70 $0.00 $13,957.70

Tolial 59 105 164 19 5,841,718 515,822.28 $508,776.14 $843,761.88 51,642,538,02 $0.0D $1,642,538.02




LaR]

Summary Report ExtractLogical Page 1 §
A Pay ’TYy pefnepone aeties Payment Type Totais - Sample February 11.2004 |
All Summary Types Reported AB Of 12/31/2003 B:45PM
Raporting Level: 0 / Broak after lavoi{s): 1 03/01/2003 Through 03/15/2003 Report
Reversals §
Pay Type Dascription Paymenls Reinslatements Totai Paid Average
Reserve Summary Type §
1100 Temporary Dis 13 0 10.899 78 BB 44
1200 Permanent Dis 29 0 23.763 56 1.13160
1210 Pda/Rehab Maint 3 o) 2.690 850 886 97
1215 Stip Award 1 ] 340.00 340 D0
220 Finding & Award 1 0 460.00 460 00
Totats - Summary Typo | 39 0 $38,154 24 $978.31
Roserve Summary Typo L
L100 Defense Legal 53 0 16416 8B aps 78
Lt45 Legal Copy 13 0 929 19 7148
L150 Legal Interpret k] 0 180.00 180 DO
Tatals - Summary Typa L &7 0 $17,528 07 mm%
Reserve Summary Type M
M100 Attnd Physician 7 0 594 49 B4 93
M101 Surgeon 1 0 792 54 792 54
M104 Chiropraclor 4 ] 1.129 81 282 45
M40 Hospital 1 0 10,474 32 10.471 32
M111 Hospital O/P 3 0 14.81590 4,938 63
M113 Physical Thera k! 1 ~-620.86 -206 95
M115 Radiology Grp 3 o 645 64 215 214
M1i8 Drugs 2 0 373 B6 186.93
M125 Medical Mgmt 15 o] 5.390 00 426 00
M140 Medical Travel 12 0 1.585 15 13293
M160 Med interprefer 3 0 79595 265 32
M165 Med/Copy B8 ] 902 60 112 83
M176 M1 101 1 0 550 00 550.00
M1i79 Ml 104 1 o] 5000 5000
M180 Med Reim Cimt H 0 10.00 10 0O
Mai0 Med Cost Contai 2 o 2,790.00 1.385.00
Totats - Summary Typo M 67 1 $41,286.40 $616.24
Roserva Summary Type O
030 Med Fee Review 17 0 8,339 35 490 55
V1 investigation 3 1] 2,934.75 978 25
Tatats - Summary Typo O 20 o $11,274.10 $563.74
Rasarve Summary Type R
R13 1894 Rehab Cost 1 0 17550 175 50
R50 Rehab: Indem ] 0 3322 41 415 30
RYO Vrid-Pen-Athens 1 Q +60.82 160 B2
REBC Rehab Vendor 7 0 1,969.00 284 14
Totals - Summary Type R 17 0 $5,847.73 $332 22



v3.3

Summary Report Extract:Lopical - Page 2
All Pay Types Reported Payment Type Totals Sample Fehruary 41,2004 3
All Summary Types Reported As Of 12/31/2003 8:45PM §
Reporling Level; O / Break aflar level{s}: 1 030412003 Through 03M15/2003 Report Categories: AGIMODPR J
i ' Opan o
Raversals /
Pay Type Description Payments Reinstalements Tolal Paid Averago

Grand Totals
210 t %$113,850.54 $642.34



Athens Administrators

Invoice Management Report

P.0. Box 6%6 Cli . :
ent: ABC Compan
Concord, CA 94522 C pany
From Date:  02/01/08 To Date: 02/29/08
Bills Billed FSUCR Duplicate PPO Rec. Bill Review Total
Rill Type Review Charges Savings FS/UCR Savings Savings Allowances Fecs PPO Fees Fecs
IN PATIENT HOSPITAL 1 £92,896.64 $71,169.25 $0.00 $0.00 $21,727.39
Phearmacy 2 $45.30 $0.00 $0.00 $0.00 $45.30
Reyiewable Bill {Standard) 25  $16,124.44 $5,635.12 $533.64 $866.22 $9,089.46
ARBC Company Totals: 28 $109,066.38 §76,804.37 $533.64 $866.22 $30,862.15 $0.00 $0.00 $0.00
Net #TotalFess
#TotalRacAliowances
28,3%
Gross 9% Gross Net % MNet
Savings Savings Savings Savings
£78,204.23 T1.70% $59,519.06 54.57%
Copyright © 2000-2008 Compl{Q Corp. All rights reserved. 3/19/2008  3:03:12PM Pagelofl



Arthens Administrators

Savings Summary

P.O. Box 696 ABC Company
Concord, CA 94522
From Date: 02/01/08 To Date: 02/29/08
Date Provider ‘Billed Dill Rev. Dill Rev. PFO Final Bill Review FPO Tolal
DCN Patient Nome Reviewad Cloim # TaxID ¥ Charge Reduection Allow Redaction Allow Cost Cost Cost
888368 Doe, JIohn 02/21/08 08000604 710936580 F1,773.00 $1,077.12 $605.88 569.59 $626.29
BB6616 Doe, Iokn 02/15/08 90520051 043377884 579.00 $22.07 $56.93 £5.69 £51.24
886021 Doe, John 02/13/08 04000016 770577296 $11L.00 §111.00 50.00 $0.00 £0.00
BB735% Doe, John 02/20/08 07003194 042728480 $320,00 $68.00 £52.00 £0.00 352.00
887936 Doe, John 02/25/08 070031594 042728480 538230 $113.68 36862 $0.00 $68.62
881944 Doe, John 02/04/08 98270020 562422696 512492 $17.44 $107.49 £0.00 §107.49
884610 Droe, John 02/p8/08 07000728 912154436 35289664 571,169.25  $2{,727.39 $0.00 $21,727.39
884673 Doe, John 2/12/08 07000728 912154436 $47.00 $23.63 $23.37 $0.00 52337
883888 Doe, John 02/11/08 07000728 770034037 $83.94 $0.00 583.94 $8.39 §75.55
886190 Dioe, John 02/19/08 07000728 943166885 51,620.00 81,030.05 3580.95 50.00 $589.95
885203 Doe, John 02/13/08 05000023 562422696 5414.79 $0.00 541479 $0.00 $414.79
888360 Doe, John 0227/08 07000728 770034037 $5,000.00 $2,296.49 §2,703.51 §270.35 $2,433.16
887870 Do, John (2/22/08 06002986 770034037 $336.32 534.65 $301.67 $30.15 527151
887357 Doe, John 02/39/08 06002986 T70034037 $39.08 5$19.98 £0.00 $0.00 $0.00
884098 Dae, John 02/08/08 08000184 770037850 $159.00 §40.61 5118.3% $16.74 5101.65
882004 Doe, John 02/05/08 09270050 960943189 $175.00 57651 $08.49 $0.00 59849
882938 Doe, John D2/05/08 04000025 680498752 5142.10 $61.42 $80.68 $0.00 $80.68
884790 Doe, John 02/12/08 04000025 680498752 512365 $44.28 $7937 $0.00 7937
885862 Doe, John 02/13/08 03000016 943395809 568.62 $68.62 $0.00 50.00 50.00
887355 Doe, John 02/20/08 07000254 770508373 596.53 $18.11 $78.42 $11.76 566,66
885277 Doe, John 02/12/08 07000254 770399981 £1,73550 $646.81 $3,088.69 $308.86 $2,779.83
885278 Doe, John 02/14108 07000254 770508373 $137.99 $28,03 $100.96 $16.49 $93.47
884254 Doe, John 02/11/08 07000254 621770924 $22.65 $0.00 $2265 £0.00 $22.65
884413 Doe, Iohn 02/08/08 07000254 770399981 553004 S3H4.04 $1,035.00 $103.50 $931.50
889123 Doe, John 02127108 07000254 770399981 $11.69 $0.00 $11.69 $1.17 $10.52
889395 Doe, John 02/27/08 07000254 621770924 $22.65 £0.00 $22.65 50.00 §$22.65
888364 Doe, John 02727108 07000254 770508373 §96.53 $18.11 57842 $11.76 $66.66
887362 Doe, John {2/20/08 07000254 770508373 396.53 $18.11 $78.42 $11.76 $66.66
Bill{s): 2B ABC Compoay Grand Totol; §109,06638  $77,338.01  $31,72837 $866.22 $30,862.15 £0.00 $0.00 $£0.00
Copyright ® 20002008 CompIQ Corp. All rights reserved. 3/19/2008  3:35:03PM Pogeloll



Athens Administrators

P.O. Box 696
Concord, CA 94522

From Date: 02/01/08

PP
Name

Non-FPO
First Heaith

Total:

Tatal Bills Reviewed:

Total Lines Reviewed:
Total PPO Bills:

Billed Charpes:

FS/UCR Savings:
Duplicate FS/UCR Savings:
Tofal PPO Savings:

Total Savings:

Rec. Allowance:
Review Fees:
PPO Fees:
Total Fees:

PFO
Bills

13

28
91

13
$109,066.38
$76,804.37
$533.64
$866.22

$78,204.23
$30,862.15

$0.00
$0.00
$0.00

Savings Summary Report
ABC Company - ABC

To Date; 02/29/08

P All Other Bills Pro
PPO Savings PFPO Savings Fees
$0.00 $0.00 $0.00
$0.00 $866.22 $0.00
$0.00 $866.22 $0.00

PPO Hiis Percentage: 46.43%

70.42%
0.49%
0.79%
7L.70%

Graoss Inpatient Hospital PPO Savings 0.00 0.00%.
Total Fees of 0.00 represent 23.89% of the Total Reductions.
Tatal Net Savings: 54.57 %.

Copyright © 2000-2008 CompIQ Corp. Al rphis reserved.

1972008  3:35:04PM Pagelefl



Northern California County — Sample Stewardship Report

Self-insured Workers’ Compensation Program

Fiscal Year: July 1, 2006 to June 30, 2007

| Presented_ B)./:
<\ Athens Administrators

SUPERIOR SERVICE ¥ SUPERIOR RESULTS



Northern California County

Historical Annual Claims Reported
Fiscal Year: 7/1 through 6/30

# Claims Reported as of 6/30/07
1600 7 1500 1500 1500
B 1400
1400 - 1300
1200
1000
781
800 - 631 633 674
653 . ©
530 ° 560
600 - 557 4
417 481
559 396 40
& & 2 308
200 - 288 5 300 ° o 100
18 262 230 233 23 245
0

1998/99  1999/00  2000/01  2001/02  2002/03 2003/04 2004/05 2005/06  2006/07

—o— Indemnity —=— Total Claims —&— Medical Only —— Info Only

Total claims reported increased by 2.3% (23 claims). Indemnity claims were up by 38 claims or 8.6%. 2
Medical Only claims were up by 1% (3 claims) and Info Only claims decreased by 7.3% (-18 claims).



Northern California County
Claim Inventory as of 6/30/07

1400+ ,300

SILLae 1,050
o 999 —m 1,000 1,000

B8O 221

10001 =

8004

654

6004

4004

200

2002/03 2003/04 2004/05 2005/06 2006/07

Total Entered ' Open H Closed

(8



70%

60 %

50%

Northern California County

Indemnity Claim Percentage of Total Claims Entered
Each Fiscal Year

Valued as of 6/30/07

51%

40%

309

20 %

10%

0% 44

2001/02

2002/03

2003/04

2004/05

2005/06

47%

Historical
State Average
42%

2006/07

The percentage of your claims that qualify as Indemnity claims continue to drop nicely. 4



Northern California County
Total Incurred Costs of All Claims

Valued as of 6/30/07
$4,310,290
$4,300,000
Total Incurred Cost as of 6/30/07: $103,511,612

3,800,000 : 1L,
$3.80 Less Recovenes ($632,651)
$3,300,000- Net Incurred Cost $102,878,960
$2,800,000
$2,300,000
$1,800,000-
$1,300,000 $943,587

$729,579

$800,000- $367,829 $571,682 $602,484

$300,000~

-$200,000-

-$700,000 +===,

Prior to 1997/98 1998/99 1999/00 2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07
1997



Northern California County

Average Incurred Cost per Indemnity Claim
Valued as of June 30th of Each Year End

$20,000 -
$13,772 $13,986 -

$15,000 - $12,559 $13,011 $,
$10,000 -

$5,000 -

$0 £
2001/02 2002/03 2003/04 2004/05 2005/06 2006/07

# New Indemnity

Claims: 349 394 344 _ - :

?:tlfslfs'fffed $4,383,006 $5,126,397 $4,737,521 $4,209,735 $2,789,815 __

The average incurred cost per new Indemnity claim, valued as of each year end, has increased by 23%.



Northern California County

Comparison to WCIRB Projected Ultimate Average Cost

$60,000

$50,000-

$40,000-

$30,000-

$20,000

$10,000-

$0-

per Indemnity Claim*

$47,300

$43,000

$37,410

$11,822

$10,770

2002 2004 2005
WCIRB Projected O N.C.C. As of 3/31/06

Loss Development

$9,108

Your average incurred cost per Indemnity claim compares very favorably with the Workers’ Compensation
Insurance Rating Bureau’s latest actuarial projections of ultimate probable cost for claims during the years
2002, 2004 and 2005.

*Benefit analysis companson, Excludes legal & investigative costs
Source: WCIRB 3/31/06 (WCIRB report does not include data for 2003)

7



Northern California County

Average Paid Cost per Claim
Valued as of June 30 of Each Year

3,000
$3, $2.696
$2,499 $2,402
$2,500~
$2,000-
$1,500-
$1,000
$500-
$0-
2001/02 2002/03 2003/04 2004/05 2005/06 2006/07
# Claims: 715 762 682 630 599 622
§ Paid: $1,415,794 $1,689,324 $1,704,071 $1,513,468 $1,190,321 $1,677,202

The average paid cost per new claim increased by 41% in the 2006/07 fiscal year



Northern California County

Annual $ Payout on All Years’ Claims

{In Millions)

$10-

$9- .
7.83
$8- $7.23 $7.36 $7.21

$7+
$6-
$5-
$4-
$3
$2-
$1-
$0

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07

Gross annual payout, or cash flow, decreased by $149,801.59 in 2006/07 as compared to 2005/06.



Northern California County

Annual $ Payout on All Years’ Claims
Fiscal 05/06 vs. 06/07

[ Tiscal 05006 | Fiscal 06/07

GrossPayout | $7364013.22]  $721421163 |

$4,500,000- 25149,801.50

$3,994,190

$4,000,000- $3.745°1%

$3,500,000-
$2,762,127

$3,000,000- $2,653,603
$2,500,000-
$2,000,000-
$1,500,000-
$1,000,000-]

$353309  $329,825
$176,738 _$130,751 O o $176,738

$500,000 $105,842

$0m o a‘. .
Inde mnity Medical Voc. Rehab. Legal Other

05/06 Payout E 06/07 Payout
Indemnity payments increased slightly while payments in all other categories were down, for a total decrease of

$149.801.50 10



Northern California County

(1) Paid Cost._Comp_ariiso_ﬁ_

Claim Cost Detail Comparison

Fiscal 05/06 vs. 06/07

Valued as of 6/30 of Each Year End

Ll e (_599_._Claims)';.' - (622 Claims) | = oo
. Category |  $Paid | $Paid | $Change % Variance
Permanent Disability $20.413 $49,389 + $28.976 + 142%
4850 Benefits $77.219 $160,393 + $83.174 + 108%
Temporary Disability $612,229 $872,387 + $260.158 + 42%
Medical $460,020 $600,924 + $140.904 +31%
Vocational Rehabilitation $0 $247 + $247 N/A
Legal $7.267 $12.556 + $18.289 + 2529
Other $13.174 $17,013 + $3,839 + 29%
Total $1,190,321 $1,712.910 + $522.589 + 44%
Average Paid Cost Per Claim $1.987 $2.754 + $767 + 39%

A paid at year-end comparison of 2005/06 claims with 2006/07 claims shows a 44% increase (up by $522,589).

11




Northern California County

Claim Cost Detail Comparison

Fiscal 05/06 vs. 06/07 Valued as of 6/30 of Each Year End

_ (2) Incurred Cost Comparison

| (599Claims) | (622 Claims) | o |
Categorv $Incurred $ Incurred Chfnge - % Variance
T Cesio6 | oee7 | A R

Permanent Disability $201,037 $233,107 + $132,070 + 66%
4850 Benefits $167,767 $220,723 $52,956 +32%
Temporary Disability $896.156 $1,210.842 + $314.686 +35%
Medical $1,590,571 $2,355,832 + $765,261 + 48%
Vocational Rehabilitation $10,000 $52,000 + $42,000 + 420%
Legal $20,291 $78,640 + $58,349 + 288%
Other $65,253 $59, 146 -$6,107 -0%
Total $2,951,077 $4,310,290 + $1,359,213 + 46%
Average Incurred Cost Per Claim $4,927 $6,930 + $2,003 +41%

A comparison of incurred costs at each program year-end reveals a 46% increase (up $1,359,213).

12



Northern California County
Loss Development in 2006/07 by Claim Entry Year

(in Thousands)
54,3007 Total incurred change in 05/06: $ 4,525,329
Total incurred change in 06/07: $ 7.537.216
$3.300- ‘Difference: T +%$3,011,887 or +67%
$2,300-

$1,300

$730 $602

13



Northern California County

Outstanding Liabilities (‘“Reserves”)
as of June 30th of Each Year End

(In Millions)

$30-

$25-
$19.90

$19.15

$20-

$15-

$10-

$5-

$0-1

2001/02 2002/03 2003/04 2004/05 2005/06

#Open
Indemnity 1473 661 669 632 648 721

Claims:

Outstanding liabilities (claim “reserves”) remained fairly steady in 2006/07 as compared to 2005/06. 14



Northern California County

Claim Severity
High Value ($50,000+) Claims
From Inception of Program (7/1/88)

Average

# of $50,000+ Total 8
. Incurred Cost Per

Claims
Cost Claim
543
61,347,970 112,980
(289 open) $61.3 $

Total Average
#of $5.0’000+ Incurred Cost Per
Claims
Cost Claim
580
67,090,593 115,673
{299 open) 5 $

e 6.8% increase in # of high value claims

o 0.4% increase ($5,742,623) in total incurred costs of high value claims
° 93%, ($62,394,251), of the total increase is due to loss development in pre-06/07 Claims
» Average cost per high value claim remained fairly constant

15




Northern California County

Claims and Costs for Operations

Fiscal 05/06 vs. Fiscal 06/07
Valued as of J une 30th of Each Year End

e 0506 | 0607 | o 0s/06 | 0607 | g |
: Departmem_'_.'.'f" #Clalms #Clalms i'Ch'al'Jg.é:r'- o  Costs-  Costs. | Change g
Repair 10 5 N/C N/C $13,559 $31,428 +17.869 +131%
Admin 3 Y -3 -100% $30.600 30 -330,600 N/A
Trucking 53 53 N/C N/C $167.172 $342,937 +%175,765 +105%
Budget 2 2 N/C N/C 5959 519,014 +$18,055 +1882%
Transport 46 50 +4 +10% $270,740 $333,458 +$62,718 +23%
Design/Const. ¢ 1 +1 N/A $o $19,204 +$19,294 N/A
Electronic Repair 3 2 -1 -33% $15,148 5641 -514,507 -2263%
Facilities Mantenance 15 22 +7 +46% 566,111 5157,334 +£91,223 +137%
Tracy 16 16 N/C N/C £102,747 $634,150 +$531,403 +517%
Tracy Repair 10 10 N/C N/C 319,522 5158,067 +5138,545 +709%
Office i4 14 N/C N/C $113,947 542,600 -571,347 -62%
Maintenance Support i 0 -1 -100% 50 30 N/C N/C
Trimmers 70 88 +18 +25% $199,768 $317,014 +%117,246 +58%
Non-Revenue 3 3 N/C N/C $5,881 5920 -$5.789 -08%
Conrrol i 2 +1 +50% 53,170 31,044 -$2,126 -67%
Support & Review 2 2 N/C N/C 3204 567,420 +$67,216 +32.949%

16




Northern California County

Claims and Costs for Operations
Fiscal 05/06 vs. Fiscal 06/07
Valued as of June 30th of Each Year End

oo esies | ooe07 | 05/06:_'_* R 170 R
' Department # Clalms # Clalms | Ch_énge. Aorg CCosts: | Cost55:: | $Change | %

Training 1 0 -i -100% 515,000 %0 -$15,000 ~100%
Power Maint. 22 29 +7 +41% 5280,804 $135,299 -3145,503 -51%
Quality Assurance 3 3 N/C N/C $25,260 519,427 -$16,907 -66%
Repar X 34 30 -4 -11% $234,814 $242,576 +37,762 +3%
Stock & Shops 35 72 -13 -15% $340,347 $501,108 +5160,761 +47%
Staffing Services & 7 +1 +16% $24.579 $22 831 -51,748 -T%
Systems Engineenng 0 i +1 +100% 30 $1,000 +51,000 +100%
Systems Maintenance 19 14 -5 -26% $82,835 $91,329 +58,493 +10%
Technical Traming 1 0 -1 -100% $564,256 50 -$64,256 -100%
Structures 16 24 +8 +50% $121,486 $96,761 -§24,725 +206%
Transportation 0 2 +2 N/A 50 580,748 +580,749 N/A
Totals 436 453 +17 +3% $2,206,%64 $3,355,121 +51,148,157 | +52%

17




Northern California County

Claims and Costs by Department
Fiscal 05/06 vs. Fiscal 06/07

Valued as of 06/30 of Each Year End

| 05106

- 06/07

s _0.5/06'_:

0607

Department |#Claims | #Claims | Change | % | Costs |~ Costs | Change | %
Administration 15 13 -2 ~13% $100,689 $48,417 -$52,272 -52%
Communications 0 g 0 900% 50 $23,134 $23,134| 100%
Finance 13 11 -2 -15% $1132,807 $147,196 $33,389) -29%
Planning/Budget 1 0 -1 -100% $43,600 $0 -$43,6006] -100%
HR 1 0 -1 -100% $645 $0 -5645| -100%
Legal 1 5 4 400% 203 $27,000 $26,797]| 13200%
Maintenance/

Public Works 270 267 -3 -19% $1,246,587 $985,310] -$261,277 -21%
Sheriffs 406 399 -7 -2% $2,263,559| $1,221,054| -$1,041,905| -46%
Fire 275 307 32 12% $532,188 $490,868 -$41,320{ -8%
Library 0 2 2 200% $0 $108 $198| 100%
Theater 2 1 -1 -50% £1,041 $0 -$1,041| -100%
Pools 6 6 N/C N/C $453 $300 -$153] -34%
Transport. 6 3 -3 -50% 516,648 $7,000 -$9,648| -58%
Totals 1000 1023 -32 -3% $4,310.420] $2,951,077| -51,368,343] -32%

Sheriffs, accounting for the majority of the claims, reduced the number of claims reported by 2%
and the cost of those claims by 46%. Overall, there were 3% fewer claims and a 32% reduction 1n costs.

18



Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07

Valued as of 6/30/07
- Overall Top Ten Body Parts Injured
20% -

"~ % All Claims B % All Costs
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

30% -

Operations Top Ten Body Parts Injured
25% -

20% -

15% -

12.1%

8.1%
109 - 89%

5% 4

0%

g All Claims B % All Costs
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Northern California County
Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

Ten Body Parts Injured

1.0%

@ % All Costs

% All Claims
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07

Valued as of 6/30/07
(XN Overall Top 10 Categories Of Nature of injuries
60% -
soq, | 17
40% -
30%
20%
9.2%
10% i
0% -
¥4
<9
2

B % All Costs
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

‘Operations Top 10 Categories Of Nature of injuries

14.0%

7.9% ..
TTUs8% 9%y

_2.6%0.7% 13%g0q 10%03% 10%03%

0%

O
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

70%

PN Overall Top 10 Categories Of Loss Causes

50% -
40% -

30% -

18.8%

20% - 16.5%6.2%

10% -

0%

2 % All Costs

© % All Claims

24



Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07
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OperatlonsTop 10 Cat_egoriés Of Loss Cau_seé
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

| Police_f_l‘_op__-lo Cate_:_goriés_Of Loss Cail_séé

0.9%

0%

0.7% 0.7% 0.7% 0.7% 0.7%
o . 0.5% . 03%
oo 02% | 0% T 0.0%
Sl ; T . Pt l [ c ,
4, ,7, . % % ' 7
% % % S, g %
&, ¥ % 0, '’ (3
%, % % %, 9
(7 & G
‘e I (A
%

gy All Claims i % All Costs
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

259 - | Qv_era:ll Top 10 Cate_goriés‘by Job Code

209 4 191%

U 15.4%
15% 1
10% -

5% -

0%

© g, All Claims @ % All Costs 21
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07
Valued as of 6/30/07

rg::(_;)_1_;)«_3_1_':,1‘_ti_ons Top 10 Categories by J ob Code

24.2%

6.3%
- 4.6% 46'%3 8% 3367;1‘3%

0%

@ % All Costs 28
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Northern California County

Indemnity Claim Frequency Analysis
Dates of Injury 7/1/06-6/30/07

Valued as of 6/30/07
25% 7 m - : _ ——
Police Top 6 Categories by Job Code
207 - : _ N _ , _
15% -
0% 4 |
5% N :
' 03% 04% 03% 03% 03% 02% 03% 0.0% 03% 01%
0% i 3 H I ]
A o A
04. ‘bo//_ 04, Cé 04. “%
0@ 0@ 0@ @ 0@ @
o) % <, %, e 2,
% @ 2 % 2 %
(¢ s <’( (2 @ ("5.
@ g % 13 % %
¢(’ ‘9,0 & '90 0'0
< '?06, & dﬂé’
5 ‘100 (,(
% All Claims @ % All Costs < ‘“o,ﬁ
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Northern California County

% of Litigated Claims to the Total # of Indemnity Claims
by Claim Loss Date

20%-
18%7  15.58%
15%
139
10%-
8%
5%

3%

0%- 7
1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006
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Northern California County

% of Claim Denials to the Total # of Indemnity Claims
by Claim Entry Date

33.00 %
30.00%-
25.40%
25.00%

20.60 %
16.09%

13.76%
. g
15.00% 1311 12.06%

11.96%
10.00%

5.00%

0.00 9, == el & S PR £ R LSRR G

1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006

O % Delayed Claims 8 % Denied Claims

In 2005/06 32.66% of your claims were delayed and investigated and 25.4% of your claims were denied. 31



Special Claims Handling Instructions

A. Investigating the Claim
1. Making the Initial Three Point Contact

Telephonic Contact with the employer, employee and physician is
required on all lost time claims and medical only claims involving
occupational disease type claims within 24 hours after receiving
notice of the claim.

a) Contacting the Employer

¢ Contact with the employer should also include the injured
employee's supervisor. Question and verify:

i. Facts of the accident?
ii. Pre-existing conditions?
iii. Causal relationship?
iv. Modified duty available?
v. Wage information?
vi. Attendance/job performance issues?
vii. Third party potential?

b) Contacting the Claimant:

¢ The adjuster must telephonicaily contact the injured worker
within 48 hours. Send a contact letter to the employee if
verbal contact cannot be made within 48 hours. Continue to
try to call the employee every day until you make contact
and docurnent the file.

s Obtain the following information from the employee:

i. Description of the accident.
ii. Resolve any questions critical to determining
compensability.
ili. Any third-party involvement (subrogation) potential.
iv. Obtain the current medical status.
v. Prior work history and education.
vi. Past medical history.

¢) Contacting the Treating Physician



Contact the treating physician to determine the following points:

e Confirm injury is related to accident.

s Confirm the employee's disability/work status.

¢ Determine appropriate treatiment plan.

» Determine ability of employee to perform modified duty work.

d) Follow-up Contact:

¢ Follow-up contact should be made at least every two weeks
to monitor the medical recovery and request a light or a full
duty release to return to work (“RTW *) or target date for

RTW.

o All contacts will be documented in the file, including an
action plan with time frames.

= Document all file activity contact in Claim Notes.

2. Compensability Investigations

The following are our standards for investigating workers
compensation claims.

a) Timeliness of the Investigation.

All investigations with the employee, employer and medical
investigation should be completed within 90 days.

b) Taking Statements

= Adjusters are encouraged to obtain written or recorded
statements for lost time cases involving the following injuries
or scenarios:

Repetitive frauma

Psychiatric allegations

Occupational disease claims

Potential subrogation, third party or Second injury
Fund involvement.



B. Medical Management and Return to Work

1.

Assignments to Nurse Case Mangers

a) Nurse Case Managers can be considered in any claim in which
cost reduction could be reasonably anticipated, including but not
limited, to the following:

i) Any disability that lasts or is anticipated to last more than
6 weeks in duration

ii.) All hospitalizations expected to exceed 5 days
Hi.)  Injuries such as:

Serious burns.

Surgical lumbar or cervical injuries.

Spinal cord or brain injury.

Severe crushing injuries or amputations to major body
members.

More than 50% sight or hearing impairment.

¢ (Closed head injuries that show evidence of brain
damage.

b) Medical Case Managers can also be considered in situations
where medical monitoring or medical direction would be
bereficial to the claim and where prior injury medical information
is needed.

Light Duty Work
a) Adjuster will always obtain information regarding specific

restrictions from the doctor and work with the employer to attempt
o get the employee back to work.

C. Medical Bill Review

Medical bills should be reviewed and adjusted in accordance with
the statutory fee schedule or usual and customary rates and must
be processed for payment within 30 days of receipt.

The adjuster is expected to review all bills for causal refationship
and appropriateness of treatment befare submitting the bill for
medical bill review.



D. Reserving
1. Reserving Philosophy

The file will reflect consistent and accurate case reserving. The
adjuster will reserve each claim for settlement value or expected
loss dollar pay out on the claim with consideration given to
compensability and injury. The claim reserve will reflect a value
based on the adjuster’s current knowledge of the claim,
jurisdictional influences, his or her experience handling similar
cases, as well as information the adjuster can reasonably expect to
learn in the course of completing the investigation into the claim.

Anticipated subrogation and second injury fund recoveries will not
be netted from the anticipated claim value to arrive at a particular
reserve amount. Claim files should reflect the adjuster's thought
process for the reserves.

Permanent total and permanent partial disability cases for which a
life award is anticipated shall use the relevant present value
discount allowed by the particular jurisdiction when applicable.
Claim files should be clearly documented to reflect this process.

2. Reserving Thought Process and Documenting the File

The adjuster should document their reserve analysis in detail. All
reserve activity should be summarized in the file as follows:

« Estimated number of weeks, paid and expected, of temporary
total disability (*TTD"), temporary partial disability (“TPD"), and
permanent total disability ("PTD"), if applicable, and the
appropriate compensation rate.

s Estimate % of permanent partial disability (“PPD") and why
(identify both the treating physician’s permanency rating as well
as the rating from the independent medical examination ('IME")
when performed.).

e Actual and projected medical costs (consideration should be
given to the number of doctor visits, hospital costs, related
therapy, diagnostic testing, etc.).

o Actual and expected vocational rehabilitation costs.

o Actual and expected legal expenses and all other allocated
EXPENSES.

3. Timeliness of Reserving

s File reserves should be established within 14 days, but no later



that 30 days after the claim is received.

e (ase reserves should be reviewed every 90 days for accuracy
and revised promptly when warranted by additional investigation
or discovery.

¢ Establish proper reserves within 90 days after claim is received.

E. Subrogation/Second Injury Fund Potential Recovery

Claim handlers shouid always be aware of potential subrogation during
the initial investigation and take the necessary steps to protect our lien

rights.

1. Investigation of Subrogation

a) In addition to those claims where recovery potential is obvious,
an immediate therough subrogation investigation will be
conducted to include the following:

All claims in which the injured party was struck by an object.
All claims involving electrical discharge (electrocution).

Ali automobile accidents.

Claims involving injuries caused by any product (including
those inveolving machinery and equipment, whether owned or
not owned).

Claims involving injuries occurring at a construction site (the
insured might be the general contractor or the subcontractor
of the job).

All claims where pre-existing medical conditions have been
identified.

Any claim where recovery may be possible.

2. Documenting Subrogation in the File

A full explanation as to why there is or is not subrogation or second
injury fund potential is required on all claims. If there is no
subrogation it should be stated why there is no tort action potential
against another party. Examples of an acceptable explanation of
no subrogation are shown below:

There is no third party subrogation on this slip and fall
because the insured confirmed that they owned the site of
the slip and fall and are responsible for maintenance and



upkeep.

There is no subrogation from this accident caused by the
improper loading of the insured’s truck exclusively by the
insured’s employees. Our investigation determined that
there were no other parties involved in loading the truck.

I. GENERAL CLAIM HANDLING GUIDELINES

A. Authority Level

TPA reserve and settlement authority level is $50,000 on all
claims.This amount may be adjusted on a case by case basis with
the authorization of the claims contact. For those cases involving
reserves in excess of $50,000, the TPA should immediately
establish the amount of their recommended reserve in their claims
management information system and on the hard copy loss runs
provided to the client while awaiting approval from your claim
contact.

B. The TPA’s File Documentation and Internal Reporting

o The file should reflect the adjuster's ongoing thought process on
the steps or actions to be taken that are necessary to conclude
the claim.

= A specific action plan outlining steps or actions necessary to
conclude the claim should be detailed in the claim file. The
adjuster should include anticipated completion dates for each
task or event. This action plan should be reviewed or updated,
at a minimum, each 90 days with changes noted and explained
in the file.

e Every file should contain complete documentation so the file
speaks for itself.

e The diary system of file review should be consistently and
effectively used to manage the development of the file
investigation and to move the file to closure.



C. Subrogation

1. Pursuing Subrogation

The adjuster is responsible for identifying, pursuing and
documenting efforts regarding contribution or indemnification,
liens, and subrogation as well as disposal of salvage.

The absence or existence of third party possibilities should be
documented in ali claim files. The adjuster should substantiate
the respective position in the claim file notes.

Proper and timely attention should be paid to collection of
subrogation.

D. Litigation Management

The file should contain documentation of specific directions
given to defense counsel in the handling of litigation on behalf of
the insured. Files referred to counsel should contain the
adjuster's opinion on compensability, settlement value, the
extent of setilement discussions, and their view on the
necessary legal and claim investigation to arrive at a decision
point where the case should be ready to settle, or sufficient facts
known to determine whether the case should be defended.

The adjuster and attorney should continually update the file io
refliect the impact of new events in terms of case settlement
value and strategy. The claim handler will request that Defense
counsel copy the client on all correspondence during the
litigation process.

Initial Evaluation: Within 30 days after receipt of assignment,
Defense Counsel should send an initial Litigation Report.

Significant Developments, Case Assessments, Pre-trial and
Post-trial Reports: Defense counsel should communicate and
apprise the claim handler and the client of significant
developments as soon as practical. This includes summaries of
depositions, settlement options and other developments.

There should be documentation of proper use of litigation
management protocols and legal bill review to evaluate defense



counsel’s performance. Documentation of the necessity of
expense generating activities, such as depositions and securing
of expert testimony should also be evident.

Adjusters will effectively manage defense counsel's reporting to
the file and maintain an effective balance between quantity and
quality of reporting.

E. Expense Management When Using Vendors

The need for assignments to outside vendors (independent
adjusters, independent medical exams, managed care vendors,
surveillance, caverage opinions, etc.) should be documented in
the file.

Assignments will be made on limited and specific basis; i.e.
direction given to vendors is documented in detail including:

a.) Specific direction as to what the vendor is authorized to
do (i.e. file an answer, do not file for depositions).

b.) Instructions that the vendor (i.e. law firm) will consult with
the adjuster seeking their assistance whenever possible
in obtaining documents.

F. Action Plan For Ciaim Resolution/Settlement

Every claim file will have a documenied RTW or settlement
strategy promptly when sufficient information is obtained.

Settlement offers, or decisions involving denials of
compensability will be communicated to the claimant promptly.

Claim disposition positions involving proposed denials will be
communicated to the program administrator prior to issuance of
the appropriate letter.

There should be documenied evidence of the use of proper
negotiation strategies in the file.

G. Miscelianeous Claim Handling Guidelines

Files shall be maintained in chronological order. Claims of
sufficient complexity may be broken out with individual sections
by subject with notes in chronological order for each subject.



All mail received shall be acted on within ten (10) business days
of receipt in the office. Incoming mail should be date of receipt
stamped.

Claims shall be entered into the administrator's claims
management information system within two business days.

. TPA Notice Requirements to Client

Claims meeting the following criteria shall be reported immediately by
email to the client:

* Reserve increases over $50,000

» All claims or cases no later than 60 days before the set or
anticipated trial date.

« Suspected fraud claims.

TPA Notice Requirements to Client - Reporting Procedures

e Claims meeting the reporting requirement shall immediately be

reported by telephone or e-mail then followed by a written
topical report that can be e-mailed following the appropriate
client format (see attached Report Guide Format).

. Supervision

Supervisor oversight and follow up must occur on a regular
basis. The supervisor must review each active file a minimum at
B0 days after assignment and at least every 90 days thereafter.

The supervisor should highlight points to be covered and review
the claim action plan. If a longer review period is employed, the
supervisor must indicate the reason for the extended period
between reviews.

The supervisor and manager are responsible for the adjuster's
actions or inaction’s on each particular claim.

Each claim file must document the supervisor's review and
input.



ACORD, CERTIFICATE OF LIABILITY INSURANCE DATE (MDY

1/22/2009
PRODUCER Phone: BO0-234~6363 Fax: 916-925-3595 gg.'fycEﬁgmgéﬁﬁégs’sﬁgﬁ%éﬁ 1% ML?%ERT?{E I%E%?%{Eﬁ%g
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g?mes <. NJEH];;EE 4%‘5* Services HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

lcense No. ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
PO Box 13847
Sacramento CA 95853

INSURERS AFFORDING COVERAGE NAIC #

INSURED INSURERA: OneBeacon America Insurance Co

Athens Insurance Services, Inc

Lo INSURERB: i
DBA: Athens Insurance Administrators Everest National Insurance Co

PO Box 696 INSURERC: Travelers Cagualty & Surety €
Concord CA 94522 INSURER I

INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TC THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

I&S‘? .?q%:g;i CURANGE BOLICY NUMBER ng_;?" EFFECTIVE | POLICY EKPIR[;}A}E{C:N LTS
A | X | GENERAL LIABILITY 7180102450000 1/1/2009 1/1/2010 EACHOCCURR%@%E 531,000,000
¥ | COMMERCIAL GENERAL LIABILITY PREMISES {Ea ccurence} 531,000,000
CLAIMS MADE [X | OCCUR MED EXP (Any ane pgragn) $310,000
] PERSONAL & ADV INJURY 531,000,000
m GENERAL AGGREGATE 52.000,.000
GENL AGGREGATE LIMiT APPLIES PER: PRODUCTS - COMPIOPAGG | S 2, 300, 00D
POLICY r-l ?ng m 1.0C
A | AUTOMOBILE LIABILITY 7180102450000 1/1/2009 |i/1/2010 COMBINED SINGLE LIMIT
X | ANYAUTO {Ea accident) $1,000,000

ALLOWNED AUTQOS BODILY INJURY

SCHEDULED AUTOS (Por porsan)
HERED AUTOS BODILY INJURY s
NON-DWNED AUTOS {Par nccident)
. PROPERATY DAMAGE s
(Por accigdant)
| GARAGE LIABILITY AUTOCNLY - EAACCIDENT | §
| AnvauTo OTHERTHAN EAAGC | §
ALTO ONLY: AGG | §
A EXCESSAIMERELLA LIABILITY 7180102450000 1/1/20009 1/1/2010 EACH OCCURRENCE $5,000,000
¥ | occur CLASMS MADE AGGREGATE S5 000,000
5
| DEDUCTIBLE 5
RETENT!ON  § §
B | woRKERs courENsTion N CAL0000047091 1/1/2009 (1/1/2010 |X |eeeinms] |9
ANY PROPRIETOR/PARTNER/EXECUTIVE EL EACH ACCIDENT $1000000
OFFICER/MEMBER EXCLUDED? EL. DISEASE - EA EMPLOYEE| $ 1000000
i yas, describe under
SPECIAL PROVISIONS below EL. DISEASE-POLICY LIMIT [ $ 10000090
B g;';'ilﬂoyee Theft 7180102450000 1/1/2009 |1/1/2010 ger ans 2208680800
: er Loss . .
C | Exbess Employee Theft 105220252 1/1/2009 {1/1/2010

DESCRIPTION OF OPERATIONS  EOCATIONS ) VEHICLES JEXCLUSIONS ADDED BY ENDORSEMENT / SPECEAL PROVISIONS
10 days notice of cancellation will apply if cancelled for non-payment of premium.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

. BEFORE THE EXPIRATION DATE THERECF, THE ISSUING INSURER
Evidence of Coverage WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE
Insured's Use Only CERTIFICATE HOLDER NBMED TO THE LEFT, BUI FAILURE TO DO SO
------------------------ SHALL IMPOSE NC OBLIGATION OR LIABILITY OF ANY KIND UPCN
_______________ e e THE INSURER, ITS RGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESEN?ATWE pfg _%__/
DL A

ACORD 25 (2001/08) & ACORD CORFORATION 1988



ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
1/22/2009

PRODUGER Fhone: B00-234-6363 Fax: 916-925-3595

James C. Jenkins Ins.
License No. 0545478
PO Box 13847

Services

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Sacramento CA 95853
{NSURERS AFFORDING COVERAGE NAIC #
INSURED . WSURERA: Greenwich Insurance Company
Athens Insurance Services, Ine NSURER B:
DBA: Athens Insurance Administrators -
PO BOX 6 96 INGURER G
Concord b 94522 INSURER D;
INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

t{‘?g ?;%%‘;5 TYPE GF J§SURANGE POLICY NUMBER Pt?k‘;“%Y{mEMFFmEQCMTN]E FDQMHCEY(EMNMF:'%&N LIMITS
| GENERAL LIABILITY EACH OCCURRENGE
COMMERCIAL GENERAL LIABILITY gam&%;?E%iﬁ&?nw\
i CLAIMS MADE OCCUR

GENL AGGREGATE iIMITAPPLIES PER:
POLICY J_g(;T LoC

MED EXP (Any ohe perscn)

GENERAL AGGREGATE

5
S
s
PERSQNAL & ADV INJURY 5
$
5

PRODUCTS - COMPIOR AGG

AUTGMOBILE LIABILETY

COMBINED SINGLE LIMIT

ANY AUTO {Ea nccident) B
ALLOWNED ALTOS BODILY INJURY .
SCHEDULED AUTOS (Per person)

HIRED AUTOS BODILY IMJURY s
NON-OWNED AUTDS {Per accidant}

. PROPERTY OAMAGE s
{Per accident)

GARAGE LIABILITY AUTDONLY -EAACCIDENT | 5

ANY AUTO OTHER THAN gaAcc | s

AUTO ONLY: AGG |

EXCESS/UMBRELLA LIABILITY EACH OCEURRENCE 5

OCCUR E:l CLAIMS MADE AGGREGATE 5

5

DEDUCTIBLE 5

RETENTION  § $

WORKERS COMPENSATION ARD
EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?

1{ yes, dascribe under
SPECIAL PROVISIONS below

ANY PROPRIETOR/PARTNERJIEXECUTIVE

A

E.L. EACH ACCIDENT 5

E.L.DISEASE - EA EMPLOYEE] §

E.L.DISEASE - POLICY LIMIT | &

A OTHER
Directors & Officers

ELU1896808

12/1/2008 |1/1/2010 Each Claim %1,000,000

Aggregate $2,000,000

DESCRIPYION OF OPERATIDNS | LOCATIONS | VEHICLES / EXCLUSIONS AODED BY ENDORSEMENT / SPECEAL PROVISIONS
10 days notice of cancellation will apply if cancelled for non-payment of premium

CERTIFICATE HOLDER

CANCELLATION

Evidence of Coverage
Insured's Use Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INSURER
WILL ENDEAVOR TO MATL 30 DAYS WRITTEN NOTICE TO THE
CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO S0
SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON
THE INSURER, ITS AGENTS OR REPRESENTATIVES

AUTHORIZED REPRESENTATIVE ﬁ p———
m DAL, A

ACORD 25 (2001/68)

= 5 ACDRD CORPORATION 1988




ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE {MMIDDAYYYY}
1/22/2009

PRODUCER Phone: BDD-234-6363
James C. Jenkins Ins. Serv
License No. 0545478

PO Box 13847

Sacramento CA 95B53

Fax: 916-925-3595
ices

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERSE NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC #

INSURED . INSURERA: Darwin Select Insurance Co
Athens Insurance Services, Inc INSURER S:
DBA: Athens Insurance Administrators -
PO Box 696 INSURER &:
Concord CA 94522 INSURER D:
INSURER E:

COVERAGES

NOTWITHSTANDING ANY REQUIREMENT,

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED

TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADD'L] BOLICY EFFECTIVE | POLICY EXPIRATION
LIR_JNSRD! TYPE OF INSURANCE POLICY NUMBER DATE (MMIDDIYY) | BATE IRMIDDIYY) LIMITS
GENERAL LIABILITY %gCCURRENCE $
E TO RENTED
GOMMERCIAL GENERAL LIABILITY PREMISES {Ea peturance) $
| CLAIMS MADE OCCUR MED EX® {Any one parson) s
PERSONAL B ADVINJURY 1§
GENERAL AGGREGATE 5
GENL AGGREGATE LIMIT APPLIES PER: PROBUCTS - COMPICPAGG 1§
FOLIGY 80 [ ]iae
_AUTOMOBILE LIaBILITY COMBINEDSINGLELIMIT | ¢
ANY AUTO {En ogridenl)
ALL OWNED AUTDS BODILY INSURY 5
SCHEOULED AUTOS (Per parsan;
HIRED AUTOS BODILY {NJURY s
NON-OWNED AUTOS {Par accldent)
- PROPERTY DAMAGE s
{Per accidant)
GARAGE LIABILITY AUTO ONLY - EAACCIDENT | §
ANY AUTO OTHER THAN EAACC | S
AUTOONLY: AGG | 5
EXCESS/UMBRELLA LIASILITY EACH GCCURRENGE 5
OCCUR CLAIMS MADE AGGREGATE 5
5
DEDUCTIBLE 5
RETENTION  § 5
WORKERS GOMPENSATION AND IWQCBXST] ﬁJH'S i iOEE‘
EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE EL EACHACCIOENT s
OFFICER/MEMBER EXCLUDED? E.L.DISEASE - EA EMPLOYEE] 5
i yas, desariba undar
SPECIAL PROVISIONS bolow EL. DISEASE - POLICY LIMIT | 5
2, | OTHER . 03042913 12/1/2008 {1/1/2010 [Bach Claim $10,000,000
Erros & Omissions Dggregate 510,000,000
Claims Made

DESCRIPTION OF OPERATIONS | LOCATIONS ! VEHICLES | EXCLUSIONS ADRED BY ENGORSEMENT ! SPECIAL PROVISIONS
10 days notice of cancellation will apply if cancelled for non-payment of premium.

CERTIFICATE HOLDER

CANCELLATION

Evidence of Coverage
Insured's Use Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CRNCELLED
BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INSURER
WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE
CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO §50&
SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON
THE INSURER, ITS AGENTS OR REPRESENTATIVES

AUTHOREED REPRESENTATIVE

ACORD 25 (2001/08)




WORKERS' COMPENSATION SERVICE AGREEMENT

This Agreement is entered into by and between {"Employer") and Athens
Administrators (" Administrator") this day of May 20__,
RECITALS

WHEREAS, Administrator provides claims administration services to California employers subject to
the California Workers' Compensation Laws; and

WHEREAS, Employer desires to purchase Claims Administration Services from Administrator;

NOW THEREFORE, it is agreed:

This Agreement is between the Employer and the Administrator to provide third party workers'
campensation claim administration services for Employer in the State of California, subject to the
terms stated below:

|. TERM AND TERM!INATION

1.01 Term:
The term of this agreement shall consist of years with an option to renew for
additional year periods.

1.02 Termination:

a. Either party may terminate this Agreement, with or without cause and without penalty, upon
sixty (60} days prior written notice.

b. Upon termination of this Agreement for any reason, a final accounting agreeable to both
parties will be made of fees payable to Administrator and a final accounting of any funds
belonging to Employer then in the possession of Administrator, and any balance due either
party will be promptly paid over to the party entitled thereto.

c. Aliclaim files, records, reports and other material pertaining to the employee claims subject
to this Agreement shall be the property of Employer and shall be made available promptly to
Employer upon termination of this Agreement,

d. Uponthe effective date of any termination of this Agreement, all rights and obligations of the
parties under this Agreement shall cease except with respect to rights and obligations, which
have accrued or expressly survive termination.

e. In the event Employer terminates this contract but desires Administrator to handle the
remaining claims to a conclusion, a service charge will be agreed upon between the parties
for Administrator's handling of these claims. Employer agrees to provide Administrator with
funds sufficient to pay all benefits and Allocated Loss Expenses on these remaining claims.

Sample Claim Seevice Agreemant



1. SERVICE FEES

2.01.

Employer agrees to pay to Administrator Service Fees as follows:

Contract Period Total Annual

2.02,

Employer’s fixed annual fee will be paid in twelve equal installments of 5
and payable at the end of each month during the period this Agreement is in force.

Employer agrees to pay to Bill Review Service Fees as follows:

and is due

Standard Medical Bill Review

Hospital In Patient and Qutpatient Fee Schedule Reductions

PPO Network Discounts

Duplicate Bills

Duplicate Line items

Administration fees are due and payable at the end of each month during the period this
Agreement is in force.

i, ADMINISTRATOR DUTIES AND SERVICES

3.01

Administrator agrees to meet on a regular basis with Employer to:

Develop procedures, forms, instructions, schedules and other materials related to claim
management, including a procedure manual for Employer's use, within thirty (30) days of the
effective date of this Agreement and update such materials as needed.

Provide claim reporting kits including, but not limited to, claim and accident report forms,
required notices, and procedural instructions, for distribution by Employer to Employer's staff
on or before the effective date of this Agreement, and as needed thereafter.

Provide group education for Employer's management personnel regarding claim management
as requested.

Assist Employer's personnel in the development of directives, naotices, and other program
communication to employees as requested.

Provide all forms and supplies necessary for the efficient operation of the Workers’
Compensation insurance program, including customized benefit checks bearing Employer's
name and logo, and to prepare all legally required forms and documents including but not
limited to, 1099 reports to the L.R.S. and any and all other documents and reports now or in
the future required by the state or federal government or any other agency associated with
Employer's Workers' Compensation program.

Sampla Clalm Service Agreement



3.02.

Administrator agrees to administer all claims as follows:

Establish and maintain a claim file, with a diary date not to exceed thirty (30) days, on each
active claim upon which indemnity benefits are being paid; A diary system not to exceed sixty
(60) days on all other open, active Indemnity claims; and a supervisory review diary not to
exceed one-hundred-twenty (120} days, or more often when needed.

Manage timely receipt of all pertinent claim information from Employer providers and other
sources.

Determine, on behalf of Employer for each reported employee injury or illness, those
benefits, if any that should be paid or rendered under the California Workers* Compensation
Laws. Such determination shall include an estimate of future claim payment. Retain outside
services with prior approval of Employer, for the investigation and management of the claims.
Qutside services include but are not limited to:

AQE/COE Investigators

Activities Check/Sub-rosa Investigator;

Medical Case Management and Rehabilitation Nurses/Consultants
Subrogation Investigators and Experts

o O & &

Exhibit in each Indemnity claim file good faith efforts to contact all injured workers by
telephone within at least twenty-four hours of receipt of claim, and in no event any later than
forty-eight hours of receipt of claim, excluding weekends and holidays. Establish phone
contact with appropriate Employer department for initial discussion of claims, as needed,
within three (3} working days of receipt of claim.

Initiate investigations, subject to approval by Employer, to determine compensability of
reported and actual claim status. Employer shall have prior approval of the selection of any
investigator used to investigate Employer’s claims of industrial injury or iliness. Take
necessary statements and investigate facts of the case within thirty (30} days receipt of claim,
when warranted.

Prepare documentation of cases for litigation and continue to monitor legal counsel
representing Employer in legal action{s) and assist counsel as necessary in preparation of
litigation. Employer shall select and approve counsel prior to each referral. In addition,
Administrator shail promptly provide Employer with copies of ali correspondence generated
on those claim files which are itigated and shall immediately notify Employer in writing and
shall keep Employer closely informed on those claims involving allegations of Serious and
Willful Misconduct or alleged violation(s) of California Labor Code Section 132(a). Attime of
case referral to defense counsel administrator shall prepare a letter of direction to defense
counse) outlining work to be done, by whom, and in what time frame. All assignments,
instructions and communication with defense counsel must be documented in the claim file
and computer note pads. Administrator shall manage defense counsel on an ongoing basis
and obtain status reports from defense counsel every sixty (60} days. Administrator shall
actively manage litigated files and not perform functions and shall not require defense
counsei to perform activities which can be accomplished effectively by claims staff. Examples
of required examiner activity on litigated files include by are not limited to:
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Scheduling medical appointments
Writing cover lefters to doctors
Subpoenaing medical records
Answering applications

Filing and serving requisite documents

o & O O O

Administrator shall obtain defense counsels’ written evaluation within sixty (60) days of
submission, including evaluation of Hability, verdict potential, settlement value, and case
strategy.

g. Disburse payment on behalf of Employer out of the banl trust account funded by Employer,
alt "Allocated Loss Expenses”, which is defined to inciude all costs incurred on behalf of
Employer specifically related to an individual claim, including but not limited to, attorneys,
independent adjusters or investigators, expert witnesses, copying records or transcripts, court
costs or Appeals Board fees or other costs deemed proper and necessary to represent
Empioyer.

h. Use best efforts to achieve an average monthly closure ratio of one hundred percent {100%)
over the term of this Agreement.

i. Examine on behalf of Employer all reports of industrial injury or iliness relating to Employer's
employees or former employees and reported to Administrator and to conduct investigations

on such cases by Administrator's salaried employees as in Administrator's judgment is
deemed necessary.

j. Pay compensation, medical expense, "Allocated Loss Expense”, and all other benefits as
prescribed by law out of funds provided by Employer. Payments made by Administrator
without Employer approval, where approval is required elsewhere in this Agreement, shall be
the responsibility of the Administrator.

k. Maintain a claim file on each reported claim which shall be available to Empioyer at all times
for inspection and to conduct, at a time and frequency to be determined by Employer, claim
file reviews with Employer at either Empioyer's or Administrator's offices.

[.  Subscribe to on Employer’s behalf, enrollment in the Index Bureau System and to report to
the Index Bureau on each and every Indemnity Claim. The cost of Index Filings will be
allocated to each individual claim file.

m. Create, reserve and enter required claim data into Administrator's computer system within
five (5) working days of receipt of notice of claim from Employer. Enter all payments,
reserved revisions, and file closings into the information system within three {3) working days.

n. Review employer's medical bills and other medical charges and treatment relating to
Employer's claims of industrial injury or iliness, for causal relationship to all claims of
injuries/illness, and reasonableness of treatment prior to payment. Solicit all medical bills,
medical reports and records, and documentation of alleged wage loss prior to settiement
negotiations.
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Make all disability payments and send ali notices in a timely manner, abiding by all applicable
provisions of the California Labor Code and California Workers' Compensation Laws, Rules
and Regulations,

Make payments of bills within thirty {30) days of receipt, and assure timely review and
payment of all medical bills in accordance with statutory deadlines and requirements.

Acknowledge to Employer all claims reported to Administrator within three (3} working days
of receipt of the notice of claim and to notify Employer and injured workers within five {5)
working days of the notice of claim to Employer, whether the claim has been accepted,
delayed for further investigation, or denied.

Convert all Medical Only Claims to indemnity Claims status when the paid amount reaches
two-thousand-five-hundred {$2,500} dollars or when the claim remains open in excess of one
{1) year.

Recognize and where appropriate investigate all subrogation and/or contribution possibilities,
preserving evidence and utilizing appropriate investigators and experts, as needed, after first
obtaining Employers permission to engage such investigators/experts. As respects
subrogation and contribution cases, any compromise settlements or lien reductions will be
discussed with the Employer.

SCHIP Reporting - Administrator has contracted with Gould & tamb, LLP as our preferred
provider for Medicare Set Aside Allocations. Gould & Lamb, LLP is also our preferred partner
in all 5CHIP reporting efforts. Unless specifically approved in advance by Employer,
Administrator will exclusively utilize the services of Gould & Lamb, LLP to satisfy and comply
with all 5CHIP reperting requirements.

Administrator has developed specific programs related to the claim process with a select
group of service providers. The implementation and on-geing facilitation of these programs
requires investments in technology and personne! for Administrator. Administrator may
receive compensation from service providers to cover the expenses associated with managing
these programs on Employers behalf.

Administrator agrees to monitor relevancy of medical treatment by the following:

Maintain continual contact with medical practitioners in order to monitor claimant treatment
process and a timely return to work. Administrator shall make a good faith effort to establish
contact with attending physician within twenty-four {24) hours of receipt of injury repert and
shall make contact with attending physician's office within forty-eight (48) hours of receipt of
injury report and shall document such contact in the claim file,

Review and discuss Vocational Rehabilitation Program/(s} with Employer prior to its initiation
for an individual claimant.

Monitor individual vocational rehabilitation programs to determine appropriateness and
progress.
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3.04. Administrator agrees to the following record keeping and reporting requirements:

a. Provide Employer with monthly reports consisting of:

{1) Check Registers including all claim disbursements made on behalf of
Employer.
{2) Computerized loss reports in an acceptable format as mutually agreed upon

at the effective date of this Agreement, showing descriptive data, details of
each month's payments, total paymenits, reserves and total experience and
incurred loss values for each claim.

{3) Any and all other reports as required by Employer.

b. Provide oral claims reports on demand, special specific-focus loss run reports within twenty-
four (24} hours and targer or major computer analysis reports within seven {7} working days,
excluding weekends and holidays. It is further agreed and understood that should Employer
require that Administrator prepare for Employer special reports, which require additional
programming costs there may be an additional charge for said reports.

¢. Maintain all records and statistical data on each employee claim of injury or iliness, including,
but not limited to, a record of each denial, delay, litigated claim and loss, which records and
data shall be available upon request by Employer. Employer, at Employer's discretion, may
audit all records maintained by Administrator including, but not limited to, alt payments made
on behalf of Employer. Such audit may incorporate random sampling or other audit
procedures suitable to Empioyer.

d. Prepare and submit Federal information Return (Form 1093} by statutory deadline for
applicable payments made by Administrator on Employer's behalf, during the term of this
Agreement and as specified under Section 1.02. {e) of this Agreement.

e. Prepare all other reports as necessary to remain in compliance with all Workers'
Compensation Laws and other state and federal laws, rules and regulations.

f.  Provide report to Accounting Department of Employer of all payments when made and any
other information necessary for Employer to adequately fund the bank trust account. All such
payments shall be supported with check payment detail and monthly summary report
showing all payees, payment amounts and dates of payment.

g. Provide for Employer the ability to be on-line with Administrator's computer system. This
system will provide Employer with alt financial and statistical data relating to Employer's
workers' compensation claims, together with narrative topical "notepad" reports, on each
individual claim. This system will also include electronic mail service between Administrator
and Employer; the ability to electronically transmit 5020's (Employer’s First Report of
Industrial injury/lliness); OSHA Log generation; and complete report generation capabilities.
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IV. EMPLOYER'S DUTIES
4.01. Employer agrees to perform as follows:

a. Promptly report to Administrator as they shall occur and become known to Employer, the
employee claims of occupational injury, disease, illness, or death.

b. Promptly forward to Administrator all applications, notices of claims, notices of hearings or
other legal notices pertaining to claims against Employer for occupational injury, disease,
iliness, or death, and all other correspondence or information received by Employer which is
or could be relevant to the efficient and proper handling of any reported claim of industrial
injury, disease, iliness, or death.

c. Provide Administrator with all necessary data required for Administrator to perform under
this Agreement and cooperate fully with Administrator in the performance of this Agreement.

d. Make available to Administrator funds for the payment of benefits or services to or for
occupational injury, disease, Hiness, death, or vocational rehabilitation and medical treatment
of employees of Employer, or their dependents in the event of death, and "Allocated Loss
Expense". Administrator shall administer said funds in accordance with the terms of this
Agreement as Trustee of Employer.

e. Paypromptly to Administrator the service fees as prescribed and included in this Agreement.
The Service Fees are not included in and do not include "Allocated Loss Expenses”

V. ELECTRONIC CLAIM FILES, STORAGE, AND TRANSFER OF FILES

5.01 Files
Administrator shall record and maintain an electronic file of all industrial injuries reported. Files
rmay be maintained electronically, in hard copy, or in other media, at Administrator’s discretion.

Such files shall be made available to Employer or its designated representative for inspection
upon request.

5.02 Storage of Scanned Documents

Administrator shall store all scanned documents separate from other employers. If Administrator
decides to destroy or otherwise dispose of any documents that it has received from Employer or
from third parties in relation to Employer’s files, or that it has generated in relation to Employer’s
files, Administrator will give prior written notice to Employer and Empioyer can request that the
documents be transferred to it rather than be disposed of by Administrator. If Employer does not
advise Administrator within 30 days of receiving such notice, Administrator can destroy or
otherwise dispose of the documents and will have no further obligation or kability to Employer in
relation thereto,

5.03 Transfer of Electronic Files
Administrator will provide Employer’s files to Employer, or an entity designated by Employer,
within 20 business days of the agreed upon transfer date of the files to the new Administrator.
The electronic files will be in the electronic form used by Administrator to provide the services to
Employer under this Agreement. Employer may request that the files be provided in a different
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format or that the hard copies of the files be provided to it, provided that Employer pays
Administrator for all costs associated with such request. Notwithstanding the foregoing,
Administrator will not be obligated to provide the files to Employer or an entity designated by
Employer, unless Employer has paid Administrator for all amounts owed pursuant to the
Agreement. Employer agrees to comply, and to require any recipient of the files designated by it
to comply, with all applicable laws and regulations relating to the storage, transmission, use and
confidentiality of the files and to hold Administrator harmless in relation thereto.

5.04 Copies of Files

Administrator may, at its discretion keep a copy of Employer’s files if it deems it necessary to
comply with or defend itself in relation to any obligation or rights that it has under this
Agreement, applicable laws or regulations.

VI, FINES, PENALTIES AND STANDARDS

6.01.

6.02.

All services as described in this Agreement shall be performed in accordance with all
applicable laws, rules and regulations of any and all governmental authorities and applicable
standards, and specifically performed in accordance with ali applicable Workers'
Compensation Laws of the State of California.

Administrator and Employer acknowledge the obligations and penalties contained in the
California Workers' Compensation Reform Act of 1989 that may be imposed on both
employers and claim administrators and agree to the following:

Penalties for errors or omissions caused by Employer's failure to act or timely report claims or
issues to Administrator that create a delay in payment of benefits, incorrect payment of
benefits, or administrative fine(s} or penalty(s} shall be the responsibility of Employer.
Penalties for errors or omissions caused by Administrator’s performance of services under
this contract that create a delay in payment of benefits, incorrect payment of benefits, or
administrative fine(s} or penalty{s) shall be the responsibility of Administrator.

Administrator shall provide Employer with a quarterly accounting of penalties paid by
Administrator on behalf of Employer including a description and detailed listing of each
penaity payment and the specific claim file to which the penalty payment was charged.
Penalties, which are computed by Administrator, shall be paid out of Employer's benefit
account and Administrator shall then reimburse Employer quarterly for those penalties,
which are the responsibility of Administrator under the terms and conditions of this
Agreement, with pro-rated interest at the prevailing prime interest rate.

Without limiting the provisions set forth in the above two paragraphs it is agreed that upon
receipt by Administrator of a notice of claim from Employer, upon which indemnity benefits
shall be paid or notice given promptly to the employee in order to avoid late payment or
notice of benefit penaities, Administrator shall have ten working days {excluding weekends
and holidays) from the date of receipt of the claim from Employer, to investigate and pay the
temporary disability or send the required wage continuation notice, and that fatlure on the
part of Administrator to do so within this time frame shall be the financial responsibility of
Administrator for any fine Imposed for late notice or payment of benefits. Any fines or
penalties for late payment or notice of benefits on claims, which are received from Employer
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by Administrator on or, after the ninth day following the date Employer knew or should have
known about the claim(s) shall be the responsibility of Employer.

Administrator will be responsible for any fines or penalties associated with questionable or
controverted claims which Administrator denies without first consulting and obtaining
approval by Employer for denial of the claim({s} Administrator will not be responsible for any
fines or penalties levied by the Division of Workers' Compensation or any other judicial or
quasi-judicial organization for improper denial of a claim{s) if, over the written objections of
Administrator, Administrator has denied said claim{s) at the express written direction of
Employer.

Any controversy between the parties to this Agreement involving the construction or
application of the terms, provisions, or conditions of this Agreement relating to the payment
of penalties or fines shall be submitted to arbitration upon the written request of one party,
after service of that request upon the other party.

Arbitration and controversies relating to the payment of penalties or fines under this
Agreement shall comply with and be governed by the provisions of the California Arbitration
Act, as set forth at sections 1280 et. seq. of the California Code of Civil Procedure.

Falling informal efforts between the parties to this Agreement to resolve disputes regarding
the payment of penalties or fines, each party shall appoint one person to hear and resolve the
dispute, These arbitrators, one appointed by each party, shall be known for the purposes of
this Agreement as "initiaf arbitrators”. If the "initial arbitrotars” are unable to agree on a
resoiution of the dispute they shall then choose a third independent and impartial arbitrator
whose decision shall be final and conclusive on both parties.

if a dispute or arbitration under this Agreement is pending at a time when payment of the
disputed penalty(s) or fine(s} is either statutorily mandated or when failure to effect payment
will result in an increase in the fine or penalty, or an additional fine or penalty, each party
shall bear liability for one-half of the penalty(s} or fine{s} in dispute until such time as the
arbitration is concluded and liability for payment of the fine or penalty is finaily determined.
Once determined, the party adjudged to be liable for the penalty{s} or fine{s) shall reimburse
the non-liable party for any portion of the penalty(s) or fine{s) the non-liable party may have
paid during the pendency of the arbitration.

Excess Coverage or Other Insurance: Administrator, as a part of the regular claims
administration process, shall comply with the reporting provisions, guidelines, and
requirements imposed by the Employer’s Excess Workers' Compensation Insurance Carrier(s)
and other carriers that may be involved in the administration of the Employer’s Workers'
Compensation Program. However, Employer as policyholder shall continue to be liable for al}
the duties, requirements, obligations, and penalties imposed by Employer's Carrier(s).

Vi, MATERIAL CHANGE

7.01.

In the event of material change to Employer's operations, Section 11, "Service Fees", to this
Agreement shall be subject to renegotiation. "Material Change" shall be defined as the
acquisition, merger, or divestiture by Employer of or with another company or business entity,
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the creation of new business operations not directly refated to Employer's current California
operations, or the elimination of business operations within the State of Califarnia, which
could result in a materially significant increase or decrease in employee population and
workers' compensation claims filed in the State of California.

VIH. DEFINITION OF "MEDICAL ONLY" AND "INDEMNITY" CLAIM

8.01.

8.02,

The definition of an "indemnity Claim" shall be:
Any alleged work-related claim for which any of the following is claimed:

(1) Temporary Disability

(2) Permanent Disability

{(3) Vocational Rehabilitation
(4) Life Pension

{5) Death

The definition of a "Medical Only" claim shall be:
Any alleged work-related injury or iliness for which medical treatment is sought, the claimant

is not hospitalized, temporary disability does not exceed the waiting period as defined by the
Workers' Compensation Laws of California, and no other Indemnity benefits are claimed.

IX. GENERAL PROVISIONS

9,01,

9.02.

9.03.

Neither party shall assign this Agreement or any part hereof without the written consent of
the other party.

Each party agrees to indemnify, defend, and hold harmless the other against all actions,
claims or demands, and against all costs, expenses and attorneys' fees, arising directly or
indirectly out of an actual or alleged injury to a person or to property as an actuai or alleged
result of an act or omission of the party or any of its shareholders, directors, officers,
employees, or agents and each party's obligation to so indemnify, defend and hold harmless
the other shall survive the expiration or earlier termination of this Agreement.

All notices or other communications under this Agreement shall be sent to the parties at the
addresses set forth below:

Emplovyer:

Company Name

Street Address

City, State and Zip Code
Attn: Contact Name, Title

Administrator:

Athens Administrators
PO Box 696

Concord, Ca. 94522
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9.04.

9.05

9.06.

9.07.

9.08.

Attn: Contact Name, Title

In the event either party hereto shall institute formal legal action, the prevailing party shall be
entitled to its reasonable attorneys’ fees.

This Agreement may be amended at any time by mutual agreement of the parties, but any
such amendment must be in writing, dated, signed by the parties and attached hereto.

Any failure of a party to insist upon strict compliance with any term, undertaking or condition
of this Agreement shall not be deemed to be a waiver of such term, undertaking, or
condition. To be effective, a waiver must be in writing, and signed by the parties hereto.

This Agreement shall be governed by California law and any action arising out of it shall be

instituted and prosecuted only in the municipal or superior court of Contra Costa County,
State of Califarnia.

This Agreement instrument constitutes the entire agreement between the parties. Any oral
representations or madifications concerning this Agreement shalf be of no force andeffect.

IN WITNESS WHEREOF: The Parties have hereto caused this Agreement to be executed by their duly
authorized representatives as of the day and year stated.

EMPLOYER ATHENS ADMINISTRATORS
Signature Signature

Title Title

Dated Dated
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< Athens Administrators

SUPER{OR SERVICE ¥ SUPEHRIOR RESULTS

Sample Best Practices Performance Standards

CASELOADS:

*  Adjuster: Not to exceed 135 open Indemnity Claims (caseload determined by customer)
»  Assistant: Medical Only claims

e Supervisor: No caseload

CLATM FILE SET UP;

s Set up all files in system within one (1) worldng day
DIARIES & CLAIM REVIEWS:

@ All active claims must be reviewed every thirty (30) days
e  Future medical award claims must be reviewed every six (6) months

e A sgeparate notepad (“diary review”) must distinguish diary review from routine file
documentation and/cr status updates

o  Supervisor must run 2 monthly report identifying any files off diary.

EMPLOYER CONTACT:
o Contact must be made with employer within 24 hours of receipt of claim, and documented
Notepad.
» Send DWC 1 immediately if it is not received with the Employer’s Report and document same in
the file. )

s  Notify Employer and Program Manager when a claim reaches or exceeds $100,000 and provide a
status report to the client every ninety (90) days thereafter. Include an updated Plan of Action.

EMPLOYEE CONTACT:
e Must be made within one (1) business day
e Follow-up contact must occur at least ever thirty {30) days
o All contact must be documented in computer Notepads
v Return calls to the employee within one (1) business day
[ ]

Correspondence from employees must be responded to within five (5) working days

RESERVING PRACTICES:
* Reserves are based upon the ultimate probable cost of the claim
* Reserves must be reviewed every ninety (90) days and indicated in a “reserve” notepad™
¢ A reserve worlisheet must be used to document current claim reserves
L ]

Reserves for claims open only for future medical awards will be reviewed semi-annually and
adjusted using a three (3) year average and life expectancy

MEDICAL ADMINISTRATION:

Comporate Headquarters: £.0.Box 696 » Concord, CA 94522-0596 « Toll Free: B66.482.3535 - www.athensadmin.com
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AR Athens Administrators

SUPERIOR SERVICE » SUPERIOR RESULTS

o A panel of MDs, hospitals, and specialists must be maintained by Athens and regularly reviewed,
updated, aud approved by the client

e The treating MI)’s office must be contacted within five (5) working days notice of all Indemnity
claims

All medical bills must be reviewed, approved, and paid within thirty (30) days
o All medical bills must be reviewed and paid in accordance with fee schedules in force

PLAN OF ACTION: "

o Every Indemnity claim file must contain a separate notepad entitled “Plan of Action”, which
must be updated at least every ninety (90) days

INDEX BUREAU:

» Must be submitted on all Indemnity claims and updated every six (6} months as long as the claim
remains open

COMPENSABILITY:

» Determination whether to accept, delay, or deny a claim must be made within three (3) working
days of receipt of the claim, and the reasons documented in a “Compensability” notepad

LITIGATED CLAIMS:
= Prior written approval is required from the client before referring a case to defense counsel
SETTLEMENTS:

¢ Require the client’s written authorization on all claims
e Require the written authorization from the client’s Workers’ Compensation Specialist if the
settlement exceeds the client’s anthority

SUBROGATION:
» A letter must be sent to the client notifying them we intend to pursue subrogation against a third
party unless instructed otherwise
¢  Third party must be contacted with ten (10) days
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Athens Administrators
Claims Administration

Staff Assignment Table
Claims Entry X
Initial Review/Compensahility X X High value or complex
determination claims
3 Point Contact X X
Statements X
Delay of Claim X Ravisw High value or complex
claims
Deniat’Acceptance Determination X Review High value or complex
claims
Continued bi-weekly contact with X
iniured worker
Work status determination A
Modified work/RTW coordination X X
issuance of benefils X X
Benefit Notices X
Review of medical reports X X
LR Assignments X X
Review of UR Results X X
Approval of medical treatment X X
Assignment of Nurse Case Manager X X Review
QME Process X
Pamanent disability rating X Review
Resenving X Review High value or compiex
ciaims
Bill approval X X
Provider/Bill lnquiry X
Assignment of investigator X X Raview
Coordination of Investigation X
Asslanment of Peferse Attornay X - Review
Litigation Management X Review High vaiue or complex
claims
Subpoena of records X
Voc/Rehab, SJDB and Permanent X X
Mod/Alt Work Issues
Seltlement negotiations X Review High value or complex
claims
Preparation of Settlement X X Review High value or complex
Documents claims
Claim/Diary Reviews X X X High value or complex
claims
Payments {up to authority level) X X X X X







summary

SUMMARY

Future medical claims are on the rise. It's a phenomenon employers can't afford to ignore. Athens
Administrators research has found that future medical claims have proportionately increased relative
to alf workers' compensation open indemnily claims, in both number of total open claims and total
reserve doilars.

Those facts alone make it surprising that future medical claims don't atiract more attention. On a per
ciaim average, they can be open for as many as 8, 10, or more years; have $40,000 or more inreserves;
and can represent 35% of a total open indemnity inventory. The math is shocking: with 20 to 30 future
medical claims in an inventory of 100, that means $800,000 to $1,400,000 could be tied up in reserves
adlone

To control coniinued future medical inventory growth, it is critical to analyze and undersiand this swelling
body of ciaims. This Athens Administrajors report offers empioyers and crganizaiions the infermation
they need to do just that. This explains the history behind future medical claims, examines why they are
increasingly common, and explores the impiications of growing inventory and escalating medical costs
for California's workers' compensation markeiplace. 1} dlso clarifies for employers how future medical
ciaims impact their programs, and the negative consegquences they may hold for an organization.

Medicare setllement arrangements, medical costs that are increasing relative to wages, chanaing
workforce demographics, and a decline in the frequency of new claim submissions, all have affect-
ed the demand for settlements with open medical awards. This Athens Administraiors report helps
employers understand the driving forces behind these influencing factors and other related trends,
and offers effective management practices for impacting them. Future medical claims can be open
forlife. The deeper an employer’s knowledge of fuiure claims is, ihe better the odds are for successful
claim resolution. '
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intfroduction

INTRODUCTION

Future Medical Claims: Why You Need to Know More

Nurnbers of settled bui open indemnity cloims are growing for just obout every employer in California. 1t is
not uncommon for future medical claims to represent 20% 1o 35% of an emiployer's fotol open indemnily
inveniory ©On average, a future medical claim has 540,000 in reserves, and has been open 7.94 years
Surprisingly, future medical claims do nof often altract much atiention, perhaps because they are
iargely resalved and are much less dynamic than regular active indemnily ciaims. However, swelling
inventory trends and increased financial commitments make i critical o acknowledge this body of
claims, Analysis is key o understanding — and ultimately controlling — continued future medical inven-
tory growth. Employers must create oppeortunifies to impact future medical claims, and get ihem off
their books. Doing so can save their organizations hundreds of thousands af dallars.

A Shiffing Pattern

Athens Administrators has administered workers' compensation claims for California employers far over 30
years. We work with public and private self-insured entities, self-insured groups, captives and fully insured
programs. Our diverse portfolia af workers’ compensation pregrams pravides us with unique insight into
indusiry-wide trends and how those trends impact the participanis in Caiifornia workers' compensation
marketplace. in recent years, Athens Administraters has nated a shifting pattern far claim settiements.
Specifically, we have realized an increase in future medical claims. These claims have been setiled in all
areqas except the medical freatment aspect, which can remain open for life. Athens Adminisfrators has
faund that in both total number of cpen claims and tofal reserve dollars, fuiure medical claims have
proportionately increased relative ta aif open indemnity claims. To help participanis better understand
the paitern shift, this Athens Administrators report explores the hisfory behind future medical claims,
examines why they are increasingly common, and discusses the implicalions their rising numbers and
costs hold for the Cadlifornia workers' compensation marketplace. '

Background
Before examining the specifics of the future medical claims growth phenomenon, it is first important
o understand the three essential ways to resolve a workers” compensation claim.

« Compromise and refease {C&R}: alump sum payment, which terminates the injured worker's right
to all future benefits, except vocational rehabilitation. It is usually based on the percentage of
permanent disability with an additional amount to settle the injured worker’s right to fuiure

O
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infroduction [cont.)

INTRODUCTION (conNT.)

medical and indemnity benefits. Occasionally, parties agree io seitle by way of C&R with an
open future medicai ciaim.

* Findings and award: a setffement involving a workers' compensafion administrative law judge's
decision. The judge's decision deiermines the applicant’s entitlernent io disability benefit
payments, future medical tfreatment, or both.

» Setflement via sfipulation, resulting in a fufure medical claim: an arrangemeni in which both
parties agree on the award terms. This agreement usually finalizes ail issues and labiities related
to the claim with the exception of the anticipated future medical needs of the injured worker.
Although the claim has been settied it must stay open with reserves set af a level adequaie o
cover anticipated future medical costs the claimant may incur due to the work-retated injury.

Historically, C&R settiements were frequently used and generally preferred by many empiloyers and
claimants. Employers enjoved the release from future liabilities and the ability o ullimately close the
claim. Claimants could take the lump sum settlement and utilize it however they chose. Settlements
via stipulations have also always been options to claimants and empioyers, but in recent years have
become much more prevatent, particularly as future access to medicine becomes more valuable
than cash in-hand today.

®
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why future medical, why now?

WHY FUTURE MEDICAL,
WHY NOW?

History

California’s workers' compensation industry was relatively static for many years. ifs rules, regulations
and processes did not regularly fluctuate. That is until the 1990s, when the dynamic industry we know
today was born. The passage of the Americans with Disabifities Act of 1990 {ADA]' [ the siow-burning
fuse that fueled the growth of future medical setfiements. The ADA specifically addressed an empioy-
er’s obligation to make “reasonabie accommodations” for individuals with disabilities; that language
ultimately elevated the concep?! — and resulting benefits — into the business mainstream. Thus begon
the movement o make return-to-work programs standard throughout corporate America; previously
considered progressive, generally only ihe most sophisticated organizations had implemented them

Prior to 1990, workplace accommaodations for injured workers were relatively uncommon. An injured
individual who could not perform his or her duties was often forced to find another job. This reality
allowed more C&R claim setilements. The claimant received a lump sum payment and could then
move on. In return, the employer was released from future liabilities and aiso could move forward
without looking back. In many ways, it was a less-sophisticated process. Much has changed over
the years, and the influences and issues surrounding workers' compensation claim settflements have
become increasingly complex.

Today

Several factors influence the Cdlifornia workers' compensation industry, including the stale of the
economy, unemployment rates, workforce demographics, business trends, medical costs, indemnity
costs, stafe and federal legistation, and more. This report focuses on the trends Athens Administrators
believes most clearly affect the demand for setflements with open medical awards, namely Medicare
setflement arrangements, increasing medical costs, changing workforce demographics, and a
decline in the frequency of new cldim submissions. I

1} Medicare’s Inferest in Setflements
Medicare has a definite interest in the settiemeni of workers' compensation claims. Medicare's
mandate is o ensure that it will not bear the medical expenses resulting from workers' compensation
injuries. Certain specifically defined instances require that Medicare review a case prior to seitlement:

a. "The claimant is currently a Medicare beneficiary and the total setflement amount is greater
than $25,000."

b “The claimant has a ‘reasonable expectation' of Medicare enroliment within 30 monihs of the
seitlement date and the anficipated toial settlement amount for fuiure medical expenses
and disability/lost wages over the life or duration of the setilement agreement is expected
to be greater than $250,000."3 '

' www.ada gov
* Centers far Medicare and Medicade Services. www cms hhs.goviWorkcrsCompAgencyServices/D4_wesciuside nsp R
¥ Secnote 2
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WHY FUTURE MEDICAL,
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If either threshold is met, then sefflement discussions must address Medicare's interests. An employer
satisfies Medicore's inferesis by funding, on behalf of the ciaimant, a Medicare set-aside arangement
(MSA). The set-aside funds may be ufilized only to cover future medical cosis. If the claimant, employer,
and Medicare all agree on the MSA's terms, then the claim can proceed to the final C&R resolution.
and ihe employer is protected from future medical claims.

The MSA Issuer A case's specific facts - such as type of injury. claimant's age and life expectancy,
and aniicipated future medical costs — determine the MSA vaiue that Medicare will require. Often,
Medicare’s terms are not financiaily viable for an employer, who may conclude that the best
option is to not settle medical aspects of the claim and instead pay for medical treatiment as it
occurs {if it occurs) The result: a future medical claim that is open indefinitely, unless the facts
surrounding the claim change ar the claim is administratively ciosed. This scenario — opting not
io settte a claim because of the MSA requirement — occurs regularly, and coniributes to ihe
growing inventory of open future medical claims.

2) Medical Costs Are Growing af a Grecter Rate Than the Average Weekly Wage

Medicine and medicai costs are becoming more valuable relative to wages. A 2008 anailysis of
worker's compensaiion results prepared by Dennis Mealy, chief actuary of the National Council
cn Compensation Insurance, Inc. {NCCI)4, revealed that increased medicat costs have influenced
individuals o approach workers' compensation settlement discussions with longer-term perspectives.
Atleast since 1990, on an annual basis, medical treatment and service costs have grown at a greater
rate than average weekly wages. This continuing dispanty wilt ightfully place an even greater pre-
mium on access to future medical benefits. elevating the demand for future medical setilements;
in tun, that demand will create a larger propoertion of apen future medical claims in an emplayer's
open claim inventory. If all things remain constant, Athens Administrators anficipates that medical
cosis' growth rate will continue fo outpace wage increases into the foreseeable future. '

Growth of Medical Costs and Average Weekly Wages

2.50
2.25
2.00
1.75
Figure 1;
125 chart Athens Administrators; data
1 source Medical Care CPland
00 Medical Services CPI, Buregu of
{ip .e?'" ,e?-" .355" @" _efr' .ng @'\ ,eﬁ" ,é’p ,éf' ,‘_:P” 101' ,@"' .EP‘ _és’ .Eii:' .\_65‘ Labar Stolistics, Nafional Average
Weekly Wages, U 5. Department
w——=Medical Care CP{ ———Medical Services CPI - ~———Natlonal Avg. Weekly Wage . 0
* Dennis C Mendy. FCAS.MAA 2008 State of the Line.” (NCCI Holdings, inc., 2008}, www ncei.com/documents/AJS-2008-SOL-Complete pif; pages 39, 41 (ED
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3 ) Changing Workforce Demographics
Two key developments in Unifed Siates' demographics -- an aging workiorce and skyrocket-
ing obesity rates — have had the greatest direct impact on the workers' compensation industry,
contributing fo the increasing swell of future medical settlements.

a. Aging worldforce

Today pecpie work fo an older age than in the past. Thus, a greater portion of the workforce
is close to or at the age range that requires Medicare involverment in workers' compensation
claim settlement discussions. This alone leads fo greater levels of future medical settiements.
Medicare-approved setilernents can be difficult and cosily to accomplish. From an employer's
point of view the required setilement value i often not financially feasible, a reality that tends
to lead o a breakdown of setilement discussions and, ultimately, results in setlements with
stipulations for fulure medical awards.

Percent increase in employment by age and sex, 1977-2007

Age 75 and over
Age 70-74
Age 65-69

172

Women, Age €5 and aver
Men, Age 65 and over

Age 65 and over ’

Age &5 and over

T T T T T T T T T k]
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Source: U.S. Bureau of Labor Statisties Percent Increase www.bls.gov

k. Obesity in the Workforce,

Since 1920, Caiifornia has experienced a significant growth rate of obesity in ifs general popu-
lation. in 1990, the CDC reported thai less than 10% of the population had a bedy mass index
(BMI} of greater than 30, the definition for obesity. However, only 16 years later, in 2006, that
perceniage doubled, increasing to between 20% and 24% of the population. A 2007 Duke
University study found hat individuals whose BMi is greater than 40 have iwo fimes as many
claims. which resuttin 12.94 times as many lost days and cost 6.79 times more, than the claims
of individuals with Biis less than 40. ' '
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 Obesity Trends - Among U.S. Adults ~1990-2006

= Body Mass Index (BMD) of 30, or 30 Ibs. Overweight for 5'4 persor
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Source: Behavioral Risk Facior Surveillance System. CDC.

This {irend’s impact on future medical settiements is very real. Based on Duke University's study, Athens
Administrators projects that the increasingly obese population within the United States will experience
increasing numbers of severe claims, which will require greater levels of medical reatment, We further
speculate that the greater demand for medical freaiment, in conjunction with the rapidly increasing
costs of medical care, will increase demand for future medical setiements,

c. Related trends. Several other business and medical trends influence future medical
inveniory growih.

i Healih insurance companies’ aggraessive approach to excliude pre-existing conditions.
inclucing ihose sternming from indusiricl injuries Claimants are aware of the prohibitive
cosis of medicat freaiment without insurance. Where a strong kelihood exists that their
case will require future treaiment, individuals strongly consider the reality of exclusions
for {heir workers' compensaiion claim seftiement. The impact; Individuals place an
increased sense of value on funding for fulure medical reatments

* Duke Medicine News and Communications. April 23. 2007. www dukehealih org/HeadthLibrary/News/ 10044

£2009 Athens Adminbtralons Allghis reserved a claim on the rise: fuiure medical




why future medical, why now? [cont)

WHY FUTURE MEDICAL,
WHY NOW? (caNT.)

ii

increased dependence on prescription drugs Prescription drugs have positively
impacted both treatment and prevention of injury and iliness As mare prescription
drugs are developed, doctors increasingly prescribe them to patients. Many pain-
management programs revolve around medication regimens. As aresult, claimants
are more dependent on prescription drugs. Increased uiilization likely will continue
into the future. “The Department of Health and Human Services estimates that pre-
scription drug spending willincrease from $216.7 biltion in 2004 to $515.7 billion in 2017."¢
Claimants wili place an increasingly high value on continued access to prescription
drugs, a consideratian that could result in swelling numbers of claims left open {o cover
drug costs.

I A recent survey’ by USA Today/Kaiser Family Foundation/Harvard School
of Publjic Health noted that 54% of the adulls interviewed currentiy take
prescription medicine. Of that group, 35% icke between 1 and 3 different
drugs. and 19% take 4 or more.

. High ievels of employees retenlion An organization that enjoys high levels of employee

retention tends to have a greater level of future medical claims within iis inventory of
open indemnity ciaims. Often it is not in that company's best interest o seftle a ciaim
via C&R with a curent active employee because a new claim — due, for example, to
reinjury — could be filed, negating the benefit of a lump sum setilement. This stance
increases levels of stipulated settlements.

4) Declining Frequency Rate of Lost-Time Claims
Cdlifornia has experienced a favorable trend refated in the frequency rate of new indemnity, or
lost-time, claim submissions. A September 22, 2008, Workers' Compensafion Insurance Raiing

California Workers’ Compensation Estimated Percentage o . .
Change In Indemnity Claim Frequency by Accident Year ed a 57 7% decline in indemnity claim frequency

Bureau {WCIRB) of Cdlifornia report demonsirat-

o over the past six years. This is great news for both
" employees and employers. For employees, fewer
tost-time claims means fewer workplace injuries,

-10 which could signify safer workpiaces and maybe
better hedlth. For employers, this downward trend

1 o0 As of June 30, 2008 means that, in their total open indemnity inventory,
B e Y76 SourcE: WORD Calfomia | the pure number of future medical claims wil

2002~ 2003 2003-2004 2004-2005 Z005- 2046 2046-20a7 T007-2008 decline over {ime.

* "Prescription Drug Trends,” Kaiser Famsily Foundation, September 2008, www.kiT.org/mxdrugs/upload/3057_07 pdf
7 “The Public Health on Prescription Drugs and Pharmaceutical Companics,” USA Today/Kaiser Family Foundation/Harvard Seiionl of Public Health,
Yanuary 3.23. 2008. www kiT org/kaise poflsf 7748 cfm
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However, because normal active indemnity claims will decline at an even more rapid rate, future
medical claims will, ai the same time. proportionately become a more significant segment of that
tatal open indemnity inventory. Here's why:

= Future medical claims take longer to resolve than non fuiure medical indemnity claims.

° Fewer new indemnity claims resuits in a proporiionat growth of future medicat claims as a portion of
fotal claim inventory.

= Qver time, if frequency rates remain constant, then the proportion of future medical claims o active
indemnity claims will continue to shift. Fulure medical claims will become an even greater segment
of all open claims.

Decdlining New Claim Frequency Over Time Results in Diminishing

140 4 Active Claim Inventory and Proportionate Growth of Future Medical [ S0
o 120 - Claim Inventory g
2 u
= =
. =
E 100 g
£ 80 4 5
L E [»]
‘9 60 =
' B €
- £
40 - [T
& ;:

O e T T ¥ T

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08
Open Future Medical

Open Active Indemntiy  —=o—New Indemnity Claims

FI009 Alhens Administalors Al rights reserved a claim on the rise: future medical




how do future medical claims impact your program?

HOwW DO FUTURE MEDICAL CLAIMS
IMPACT YOUR PROGRAM?

Open future medical cloims pose several consequences for an organization.

Direct Financial Impact

Cdiifornia self-insured employers are required to post reserves for future medical ciaims. To betterunder-
stand this segment of claims, Athens Administrators analyzed the population we administer. The specific
details of the individual future medical claims varied widely. However, an average the claimant was 54
years old; the claims had an incurred value of $114,451; had open reserves of approximately $40,000;
and had been open for nearly 8 years. We also found that, in many instances, 20% ta 35% of all open
indemnily claims for a maiure {mere than 5 years since inception} seff-insured workers' compensation
program were classified as future medical.

Detrimental Impacis
Open future medical claims can negatively impact an organizatian in several different and
meaningful ways:

Effective management of a workers' compensation program requires active oversight by an
empioyer's siaff. The staff time required o perform this function casts the organization money.

n Any excess time individuals spend managing a program cauld be considered opportunity
cost for the organizatian. These individuals could instead perform other more proactive and
beneficial duties.

= The reserve ddllars required for open claims can impede an organization's ability fo deploy funds
toward core functions. Undesired financial burdens and organizational stress may resuit,

= Anopen claim by definilion is a claim that is not fully resolved. As long as the claim is open the possibifity
exists that it may develop info something larger, and more financially painful, than expected.

o Over fime, open claims can frustrate both the injured worker and the empioyer.
n Tenuous relationships between the employee and employer may result.

» Utilization of freatment may become a source of employee retaliaiion, and may be exacer-
bated if the individual's employment status changes {resignation, fermination, or performance
probation).

= Years of continuous treatment can change an injured worker's mind sef. A sense of entiflement to or
dependency an treatment can become their new redlity. ©Ongoing medicat utilizatian may become
the driving force In all issues related to the claim,

» If this attitude surfaces, mutually beneficial settlement discussions become significantly more
challenging.
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HOwW DO FUTURE MEDICAL CLAIMS
IMPACT YOUR PROGRAM? (caNT.)

An in-depth understanding of a workers' compensation program allows an employer to better set and
manage expectations and objectives related to their program. Future medical claims represent very
significant numbers to those pregrams and should be carefully managed. If future medicail claims are
not identified, understood, and explained, they can become a majer seurce of aggravation within an
organization — “Why Is thot claim still open?”

Employers who understand future medical claims and what drives them can estabiish specific goals and
strategies for these claims that are separate from their organization's objectives for its active indemnity
claim population. For exampile, an organization’s actuaries should view future medical ctaims differently.
Because they are largely resolved and much less dynamic than ail other unresolved indemnity claims,
future medical claims should not be subject to the same loss development factors. Recognizing this fact
con save an employer hundreds of thousands of deilars The process of administering future medical
cladims and active indemnity cidims separately resulis in a more focused approach for both the employer
and the claim administrator.

Managing Fuiure Medical Claims: Best Praciices

Because {uture medical claims are settled in dil areas except anticipated future medical needs, they
are less dynamic on a daily basis than a typical active indemnity claim. Future medical claims generally
require thal the examiner process medical payments (when they occur] and reguiarly review and adjust
reserves, This is very different than an exarminer's role with an active indemnity claim. Effective manage-
ment of an active indemnity claim requires, al a minimum, that the examiner:

= Communicates regularly with the imjured worker and the employer

» Ensures appropriate and timely indemnity payments

+ Maintains proper reserves and clear supporting documentatiion on the file
+ Monitors freatment patterns and coordinates with ufilization review

« Helps the employer facilitate return-to-work efforts

+ Coordinates investigation work {when required)

= Communicates with atiorneys on litigaied cases

» Performs ongoing review of all aspects of the open file

Time management has become anincreasingly critical skilt for workers' compensation claim examiners
in California. It is not uncommon for claim examiners to have both active and future medicat ciaims
within their overall case ioad, which typically ranges from 145 to 165 open indemnity claims. Active
claims are demanding and can monopolize an examiner's fime. Short fime frames, larger penaliies,
and additional paperwork requirements brought on by recent reform measures, have made thelr jobs
increasingly more complex and busy. Examiners are forced to tackle the most critical tasks within thelr

a claim on the rise: future medical




2007 Athens Adminisirators Alligh!s reserved

how do future medical claims impact your program? (cont.)

HOow DO FUTURE MEDICAL CLAIMS
IMPACT YOUR PROGRAM? (cONT.)

workloads first, which means fulure medical claims — because fhey are less-demanding than active
claims — could land on the tail end of an examiner's priority fist,

A great strategy for addressing an inventory of open indemnity claims is to separate the administration
of future medical claims from active indemnity claims when possible. A dedicated future medical
examiner can then manage the future medical claims. These examiners shouid have specific training
and guidelines on how to most effectively manage fhis class of claims. Because future medicai claims are
static, a manageable case load for a future medical examiner ranges from 200 to 275 open cases. This is
a fairly wide range of open cases, Efficient claim administration systems and higher levels of administrative
support will allow examiners to effectively manage at the high end of the case ioad scale.

After placing all epen fulure medical claims with a dedicated future medical examiner, the idedl
scenario is fo then reduce the active indemnity claims examiner's case load o between 135 and 140
open cases. This segmented and focused approach to adrministering workers' compensation claims
will deliver superior resulis. It provides active claims examiners with case loads they can manage
proactively, and ensures future medical claims receive highly focused and aftentive management.

Settling Future Medical Claims: Best Sirategies

There Is no development on a fully resolved claim. i Is Important to always work to close a claim as
quickly and completely as possible. Once a claim converis from an active indemnity claim o a future
medical status it does become more difficult to settle, but not impossible. There are times when moving
toward a setilemeni via compromise and reiease {C&R) makes sense, and fimes when allowing the
claim to remain open is the best course of action. There are many variables that ultimately influence
an employer's decision fo settle or not fo settle a claim. ' '

When nof to consider a C&R setlement

Often it is not in an employer's best interest to setile a future medical claim via C&R for an active
empioyee. The company could pay out alump sum amount, only to have the employee reinjure the
same body part and submit a new claim; in this scenario, the lump sum has been paid to the em-
ployee for the setiled claim, but the new claim places a liability back on the company books. With an
active employee's claims, ihe best strategy may be to keep the claim cpen and monitor it closely.
if the employee discontinues treatment, the claim adminisirator can issue an administrative closure,
a sirategy that takes time to execute, but may be very effective. A two-year period of inactivity is
necessary before an adminisirafive closure con cccur on a self insured program in California. Once
the two-year time frame has passed, the employer can avoid the costly lump sum settlement and
aiso remove the liability from its books. However, an administrative closure may nof be permanent; if
ihe employee resumes freatment or requires angoing supplies for the injury, the claim will reopen and
reserves will need to be recalculated and applied fo the fie.

When fo altempi a C&R setilement
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Timing is everything when an organization resolves a future medical claim. Prior to offering a C&R
setflement, an employer's key considerations are:

* Is the claimont still an active employee of the company?

= How likely is if that the claim will close administratively in the near future?2

+ Will the settlement include an MSA?2

® How likely is it that the claimant will need freatment in the near future?

= Strategically, is it a good fime to make a setfiement offer?

* What is the life expectancy of the employee? The reserves on the cldim wili be based on normal

life expectancy for an individual. Is the individual normai2 Will they live longer or shorter than what
is deemed normai?

Armed with the answers to these questions. organizations can confidently decide whether or not
o settle a ciagim,
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conclusion

CONCLUSION

Fuiure medical claims are a growing segment of all open indemnity workers' compensation ciaims. The
deeper an employer's knowledge of these cidims is, he better the odds are of successful resalution.

Employers shoutd know and understand what future medical claims are and what drives them, Rec-
ognizing and addressing the external factors that influence the behavioral and health patterns of their
employees, such as obesity frends, workforce demographics and increasing medical costs, s critical to
effectively managing these claims. Over the years, employers have significantly made their workplaces
safer and more accommodating for all empioyees. These efforts have, for example, resulted in fewer
and less-severe industrial injuries,

Continuing these proactive measures - ongoing attention to ergonomics, safety, loss control, and
return-to-work efforts — and developing new ones is importani to claim management. Looking into the
future, the next likely step for employers involves a holistic approach to their empioyees' overall weiness:
impiementing life-enhancing plans, including programs that target diet and exercise, and drug, alcohol
and fobacco cessation. The outcome will be employees who live heaithier and more productive iives,
and who will experience fewer claims and be less dependent on medicine. These factors will further drive
dawn claim frequency and result in fewer fulure medical claims.

The holistic approach ta welliness will take time to develop and implement. It will take even longer for
these programs o proeduce gquantifiable results. One way to achieve immediate positive impact on a
workers' compensation program is to begin by identifying future medicat claims within an inventory.
Then, establish specific goals and obiectives surraunding the treatment and resclution of these claims.
Make sure that future medical claims do not receive low-priority freatment. Bring them to the forefrant
and take advantage of alf opportunities for closures that may exist. Effective management wali curb
expanding popuiations of future medical claims.

About Athens Adminisirafors:

For over thirty years Athens has administered claims throughout the state of California, We have
exceptional clients that include Fortune 500 companies, outstanding regional businesses and some
of the most recognizable public agencies in the state. Athens Administrators is passionate about
delivering exceptional service and results to our clients. For more information about this document
or Athens Administrators please contact:

Bruce Lees
92582461103
blees@athensadmin.com
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 9,2010
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF A ONE MONTH CONTRACT EXTENSION FOR
WORKERS COMPENSATION CLAIMS ADMINISTRATION SERVICES
WITH SEDGWICK CLAIMS MANAGEMENT SERVICES, INC.

ACTION REQUIRED AT THE APRIL 9, 2010 BOARD MEETING

1. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to extend the contract for

workers compensation claims administration with Sedgwick Claims Management Services,
Inc. for one additional month, '

1I. SUMMARY OF ISSUES

e Santa Cruz METRO’s contract for the administration of its worker’s compensation
program will expire on April 28, 2010.

e Santa Cruz METRO will need more time for implementation of the new contract with a
different firm.

L. DISCUSSION

Santa Cruz METRO contracts with a third party administrator for its self-insured worker’s
compensation program. Over the past five years, Santa Cruz METRO has contracted with
Sedgwick Claims Management Services, Inc. to provide these services. The current contract
with Sedgwick Claims Management Services, Inc. will expire on April 28, 2010. A new contract

with a different firm will take more time than is available to successfully transfer the files and
responsibilities.

Staff recommends that the Board of Directors authorize the General Manager to extend the

contract for workers compensation claims administration with Sedgwick Claims Management
Services, Inc. for one additional month at the current contract pricing.

.1



Board of Directors
Board Meeting of April 9, 2010
Page 2

IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract extension are included in the FY10 Workers Compensation
accounts (account #502081) for all departments.

V. ATTACHMENTS

Attachment A: Contract amendment with Sedgwick Claims Management Services, Inc.

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: March 31, 2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIFTH AMENDMENT TO CONTRACT NO. 04-08
WORKERS COMPENSATION CLAIMS ADMINISTRATION SERVICES

This Fifth Amendment to Contract No. 04-08 for workers compensation claims administration
services is made effective March 1, 2009 between the Santa Cruz Metropolitan Transit District, a
political subdivision of the State of California (“Santa Cruz METRO”) and Sedgwick Claims
Management Services, Inc., assignee of Octagon Risk Services, Inc. (“Contractor™).

1. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for workers compensation
claims administration services (“Contract™) on March 1, 2005.

1.2 The Contract allows for the extension upon mutual written consent.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

. TERM

2.1 Article 3.02 is amended to include the following language:

This contract shall continue through May 28, 2010. This Contract may be
mutually extended by agreement of both parties.

II1. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.

1V. AUTHORITY

4.1 Each party has full power to enter into and perform this Fifth Amendment to the
Contract and the person signing this Fifth Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further acknowledges
that it has read this Fifth Amendment to the Contract, understands it, and agrees to be

bound by it.

SIGNATURES ON NEXT PAGE



Signed on

SANTA CRUZ METRO--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR-- SEDGWICK CLAIMS MANAGEMENT SERVICES, INC.

By

Jeft Glatstein
Corporate Counsel

APPROVED AS TO FORM:

Margaret R. Gallagher
District Counsel

l.a 2.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 9, 2010

TO:

Board of Directors

FROM: Angela Aitken, Finance Manager, and Acting Assistant General Manager

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING FY10

BUDGET RECONCILIATION ACTIONS

ACTION REQUIRED AT THE APRIL 9,2010 BOARD MEETING

I

RECOMMENDED ACTION

That the Board of Directors adopt a resolution authorizing FY10 Budget Reconclhatlon

Actions as presented.

I1.

SUMMARY OF ISSUES

The FY 10 Budget Reconciliation Actions outlined below would revise the FY 10 Operating
Budget, in response to the dramatic and unprecedented decline in revenues since the FY10
budget was adopted on June 26, 2009.

Santa Cruz METRO’s sales tax receipts, Transportation Development Act (TDA) funding, and
passenger fares, have all declined dramatically since the FY 10 budget was adopted.

In response to the significant decreases in revenue, staff has been working diligently to reduce
operating expenses, while continuing to provide the current level of transit service to the public.

The following budget reconciliation actions are based on actual revenue receipts and spending
through February 2010.

With these budget reconciliation actions, the FY 10 Operating Budget Total Revenues have been
reduced from $40,935,309 to $35,437,678, a decrease of $5,497,632 or 13.4%, while the
corresponding Total Expenses have been reduced from $40,935,309 to $35,437,678, a decrease
of $5,497,632 or 13.4% which allow us 1o present a balanced budget at this time.

Major Operating Revenue reconciliation actions in the FY 10 Operating Budget include:

e A decrease of 7.8% or $267.297 in Passenger Fares (fare box revenue) is
projected due to a decline in ridership year over year

e A decreases of 12.8% or $469,607 is projected for Special Transit Fares such as
the UCSC and Cabrillo contracts, due to declines in ridership year over year

e Paratransit Fares are also projected to decline by 28.5% or $93,310 due to fewer
rides provided than originally anticipated

e Advertising Revenues arc expected to exceed budget by 43.3% or $65,000

.\
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¢ Interest Income receipts continue to exceed the County Treasurers” budget
estimate of 0.25%, resulting in a projected increase of approximately $125,000

e Sales Tax revenues through February 2010 have declined by $1.,568.213 or 14%
compared (o actual receipts through February 2009, resulting in a 13.6% overall
estimated decrease for FY 10 of approximately $2,201,999

e The current projected amount for Transportation Development Act (TDA)
receipts is down by $549,571 and reflects a 9.9% decrease from the original
allocation request, due to a budget revision adopted by the Santa Cruz County
Regional Transportation Commission (SCCRTC) in February 2010

¢ One-Time Revenues and Transfers from Reserves required to balance the
FY 10 Operating Budget have been reduced by $2,085,813 or 34% from
$6,100,814 to $4,015,001

e Major Operating Expense reconciling actions in the FY 10 Operating Budget include:

e A savings of approximately $2,115,314 in labor costs due to:

o Vacant funded positions (approximately 21 positions)

o Extended unpaid leaves (general leaves of absence, State Disability and
Worker’s Comp leaves)

o Lower than anticipated workers compensation expense

o Medical insurance cost increase of 3% rather than the 12% originally
budgeted

e Lower than anticipated mobile materials and supplies expense of approximately
$1,813,591, with the majority of the savings in fuel expense primarily due to the
conversion of the fleet to CNG, and the extension of the Alternative Fuel Tax
Credit Rebate Program through December 31, 2010

e Cost cutting measures and savings at all levels and in all departments of
approximately $1,500,000 to the extent that only necessary items are funded

o Included in the FY 10 Budget Reconciliation Action is the addition of a Grants
Analyst position in the Finance departiment budget

IHI.  DISCUSSION

The FY 10 Budget Reconciliation Actions outlined below would revise the FY10 Operating Budget

in response to the dramatic and unprecedented decline in revenues since the budget was adopted on
June 26, 2009.

Santa Cruz METRO’s sales tax receipts, Transportation Development Act (TDA) funding, and
passenger fares, have all declined dramatically since the FY 10 budget was adopted.

8.2
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In response (o the significant decreases in revenue, staff has been working diligently to reduce
operating expenses, while continuing to provide the current level of transit service to the public.

Due to significant changes since the FY 10 Operating Budget was adopted in June of 2009, this FY 10
Budget Reconciliation Action is being presented for the Board of Directors to adopt.

A. Operating Revenues

In the FY 10 Budget Reconciliation Action, Total Revenues are reduced from $40,935,309 to
$35,437,678, which is $5,497,632 or a 13.4% reduction. The corresponding Tetal Expenses arc
reduced from $40,935,309 to $35,437,678 which is $5,497,632 or a 13.4% reduction as well.

The FY10 Budget Reconciliation Action is balanced using One-Time Revenues and Transfers
from Reserves in the amount of $4,015,001, while the adopted FY10 Operating Budget was
balanced using $6,100,814 in One-Time Revenues and Transfers from Reserves. Included in One-

Time Revenues is $205,000 of American Recovery and Reinvestment Act (ARRA) Operating
Funds, which is a new revenue source.

The reconciling actions to the Operating Budget will result in $5,497,632 less revenue, while
$5.497.,632 in Operating Expense is anticipated to be saved due to vacant funded positions, lower
than anticipated fuel expense coupled with the extension of the Alternative Fuel Tax Credit Rebate
Program, and diligent cost saving measures being implemented in all departments.
»  Major Operating Revenue reconciliation actions in the FY 10 Budget include:

e A decrease of 7.8% or $267.297 in Passenger Fares (fare box revenue)

e A decreases of 12.8% or $469,607 for Special Transit Fares
e Paratransit Fares are projected to decline by 28.5% or $93,310

Advertising Revenues are expected to exceed budget by 43.3% or $65,000

Interest Income receipts exceed the County Treasurers’ budget estimate,
resulting in a projected increase of approximately $125,000

Sales Tax revenues are anticipated to decline by $2,201,999 or 13.8%

A decrease of 9.9% or $549,571 in the amount projected for Transportation
Development Act (TDA) receipts passed through from the Santa Cruz County
Regional Transportation Commission (SCCRTC)

o One-Time Revenues and Transfers from Reserves include:
e The use of ARRA Operating funds (a new funding source) in the amount of
$205,000 that was not available when the FY 10 budget was adopted. An earmark

grant in the amount of $475,000 was awarded in March 2010. This allows the use
of $205.000 in FY 10, and the remaining $270,000 to be used in FY11, since a

8.5
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budget amendment to the ARRA grant was approved by the Federal Transit
Administration (FTA)

The use of Carryover from Previous Year of only $990,293 while $3,268,589
was originally anticipated in the adopted budget

Transfer from the Insurance Reserves for Legal Settlements of $150,000; no
change from the adopted budget

A transfer from Capital Reserves in the amount of $119,305 for the Project
Manager Salary and Benefits expense; no change from the FY 10 adopted budget

(The expense will be capitalized as part of the grant-funded MetroBase project)

The use of $2,547,920 from Operating Reserves to balance the budget in FY10

B. Operating Expenses

Operating Expenses in the FY 10 Budget Reconciliation Action have been reduced from
$40,935,309 to $35,437,678 which is a reduction of $5,497.632 or 13.4%.

Major Operating Expense reconciling actions in the FY 10 Operating Budget include:

Savings of approximately $2,115,314 in labor costs due to:

o Vacant funded positions (approximately 21 positions)

o Extended unpaid leaves, (general leaves of absence, and State Disability)
o Lower than anticipated workers compensation expense
o

Medical insurance cost increase of 3% rather than the 12% originally
budgeted

Lower than anticipated mobile materials and supplies expense of approximately
$1,813,591, with the majority of the savings in fuel expense primarily due to the
conversion of the fleet to CNG, and the extension of the Alternative Fuel Tax
Credit Rebate Program through December 31, 2010

Cost cutting measures and savings at all levels and in all departments of
approximately $1,500,000 to the extent that only necessary items are funded

Included in the FY 10 Budget Reconciliation Action is the addition of a Grants
Analyst position in the Finance department budget. The recent and devastating
losses of operating and capital revenue sources have adversely impacted Santa
Cruz METRO’s ability to fund the operating budget and provide funding for
capital replacements and/or expansion. With the receipt this year of ARRA
capital funds to purchase replacement ParaCruz Vans, Fare-boxes, and I'T Hastus
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upgrades, the emphasis on transparency has placed an additional burden in the
erants area due (o very strict regulatory reporting deadlines.

The budget includes contractual wage and/or benefit adjustments for employees represented by UTU
Local 23 and SEIU Local 521, as well as adjustments in accordance with the management
compensation plan.

1IV.  FINANCIAL CONSIDERATIONS
The 'Y 10 Budget Reconciliation Action, as presented, is balanced with the use of One-Time
Revenues in the amount of $207,483 and Transfers from Reserves in the amount of $3,807,518 for

a total of $4,015,001

V. ATTACHMENTS

Attachment A: FY 10 Budget Resolution

Attachment B: FY10 Budget Reconciliation Actions - Authorized & Funded Personnel —
Finance 1200

Attachment C: FY 10 Budget Reconciliation Actions — Revenue Sources

Attachment D: FY10 Budget Reconciliation Actions — Total Departmental Expenses

Attachment E: FY10 Budget Reconciliation Actions — Consolidated Expenses

Attachment F: FY 10 Budget Reconciliation Actions — Individual Departmental Expense

Prepared by: Debbie Kinslow, Assistant Finance Manager

Date Prepared: April 1, 2010

3.5
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director
Duly Seconded by Director
The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY10 OPERATING BUDGET

WHEREAS, it is necessary to revise the adopted FY 10 Operating Budget of the Santa
Cruz Metropolitan Transit District to provide for revisions in the operating revenue and expense
budget.

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the
attached Attachments B - F.

PASSED AND ADOPTED this 9th day of Aprit 2010, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT: Directors -

ABSTAIN:  Directors -

Approved

ELLEN PIRIE
Board Chair

ATTEST
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHLER
District Counsel

FiFinance\BODAR esolutions\Budget Rev FY 10 Attachment A - 040910 doex g q l
L 4
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Finance - 1200

FY10 BUDGET RECONCILIATION ACTION
Authorized and Funded Personnel - Full Time Equivalent (FTE)

Finance - 1200

Position Title

Authorized :Fuizdeé\\\«i«\ .
FY09 = (EY09

Authorized * Funded

FY 10

Finance Manager

Assistant Finance Manager
Senior Accountant

Accounting Specialist

Sr Acctng Tech

Financial Analyst
Grants/Legislative Analyst
Transportation Planning Supervisor
Transit Planner

Transit Surveyor

Purchasing Agent

Purchasing Assistant

Supervisor of Revenue Collection
Revenue Specialist

1.007 =4 100
1.00. = . 100
050 . 0.0
1.00. » 100
2000 . 200
1.00 100
1.00 ¢ = #2100
0.00 000
1.000 0 100
1.00 a0 100
1.00f = o 1,00
.00« 100
1000 4 =0,

1.000 0
1'00\5.:::\”“:, ok
050 0
.00 &
1.00 <&
0.00, &% =
.00 & &
.00
1.00

10008 o
1000 0.

Total Full-Time Equivalents (FTEs)

13.50

L OEY 10

4/1/2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
REVENUE SOURCES

BUDGET ACTUAL YTD

PROJ BUDGET

$ CHANGE

% CHANGE

as of 02/28/2010 FY10 BUDGET FY10 BUDGET FY10
REVENUE SOURCE FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
1 Passenger Fares 3,416,931 2,098,756 3,149,634 (267,287) -7.8%
2 |Special Transit Fares 3,682,013 2,141,604 3,212,406 (469,607} -12.8%
3 Paratransit Fares 327,254 165,963 233,945 (93,310) -28.5%
4 Highway 17 Fares 1,070,046 698,556 1,047,834 (22,212) -2.1%
5 Highway 17 Payments 431,200 287,782 431,200 - 0.0%
6 Commissions 5,600 4,016 5,500 - 0.0%
7 Advertising income 150,000 169,202 215,000 65,000 43.3%
8 Rent Income - SC Pacific Station 91,774 61,261 91,774 - 0.0%
9  |Rent income - Watsonville TC 34,399 23,096 34,399 - 0.0%
10 |RentIncome - General - - - - 0.0%
11 interest income 50,000 133,943 175,000 125,000 250.0%
12 QOther Non-Transp Revenue 5,823 6,854 8,000 2,177 37.4%
13 )Sales Tax {1/2 cent) 16,201,999 9,637,583 14,000,000 (2,201,999) -13.6%
14 |Transp Dev Act (TDA) Funds 5,551,220 2,611,683 5,001,649 (549,571) -8.9%
16 * |FTA Sec 5307 - Op Assistance 3,716,442 3,715,442 3,715,442 - 0.0%
16 Misc. Local Operating - - - - 0.0%
17 Repay FTA Advance (#4 and #5 of 5) (70,000) (70,000) (70,000) - 0.0%
18 FTA Sec 5311 - Rural Op Asst 170,894 170,894 170,894 - 0.0%
SUBTOTAL REVENUE 34,834,495 21,847 635 31,422,677 (3,411,819) -9.8%
ONE-TIME REVENUES
1
19 FTA Sec 5316 - CalTrans JARC - - - - 0.0%
20 FTA Sec 5317 - Operating Assistance - - - - 0.0%
21 AMBAG Funding 15,000 1,868 2,483 (12,517) -83.4%
22 ARRA Operating - - 205,000 205,000 100.0%
23 |STiC - - - - 0.0%
SUBTOTAL ONE-TIME REVENUES 15,000 1,868 207,483 192,483 1283.2%
TRANSFERS FROM RESERVES
24 Carryover from Previous Year 3,268,589 - 990,293 (2,278,296) -69.7%
25 Carryover from Current Year - - - - 0.0%
26 Xfr from Ins Res-Legal Seftlement 150,000 - 150,000 - 0.0%
27 Transfer ({to)/from Capital Reserves 119,305 - 119,305 - 0.0%
28 Transfer {to)/from Operaling Reserves 2,547,920 - 2,547,920 - 0.0%
29 Transfer fr Op Res for Retiree Payouts - - -
SUBTOTAL TRANSFERS FROM RESERVES 6,085,814 - 3.807.518 (2,278,296) -37.4%)
SUBTOTAL ONE-TIME REVENUE AND TRANSFERS FROM RESERVES 6,100,814 1,868 4,015,001 {2,085,813) -34.2%]
TOTAL REVENUE 40,935,309 21,849,503 35,437,678 (5,497,632) -13.4%

-

FTA funding is used solely to fund labor expense




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Total Departmental Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
DEPARTMENT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
1100 Administration 1,116,801 653,385 939,190 (177,612) -15.9%
1200 Finance 2,153,007 1,317,002 2,002,920 {150,087) -7.0%
1300 Customer Service 572,736 295,450 439,431 (133,305) -23.3%
1400 Human Resources 800,140 391,059 585,625 (214,515) -26.8%
1500 Information Technology 716,342 460,175 695,709 (20,633) -2.9%
1700 District Counsel 490,759 333,753 507,428 16,668 3.4%
1800 Risk Management 250,000 44,795 67,193 (182,808) -73.1%
2200 Facilities Maintenance 2,568,539 1,730,178 2,551,163 (17,375) -0.7%
3100 Paratransit Program 4,579,272 2,591,145 3,894,861 (684.411) -14.9%
3200 Operations 2,603,509 1,683,341 2,522,083 (81.,426) -3.1%
3300 Bus Operators 14,348,318 8,802,473 13,253,891 (1,094,427) -7.6%
4100 Fleet Maintenance 8,575,136 3,927.242 6,317,334 (2,257,802) -26.3%
9001 Cobra Benefits - 1,301 1,952 1.952 100.0%
9005 Retired Employee Benefits 2,160,449 1,039,999 1,658,648 (501,801) -23.2%
09 700 SCCIC/COPS 300 250 250 (50) -16.8%
[ ]
Q.-' TOTAL OPERATING EXPENSES 40,935,309 23,271,549 35,437,678 (5,497.,632) -13.4%
Shm——

4/1/2010 ‘ DepartExpenses



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay 8,139,509 4,920,263 7,380,395 (759,115) -9.3%
501013 Bus Operator OT 1,340,792 1,095,728 1,643,592 302,800 22.6%
501021 Other Salaries 6,760,686 4,223,311 6,350,924 (409,762) -6.1%
501023 Other OT 310,543 228,287 342,431 31,887 10.3%
Totals  16.551,531 10,467,589 15,717,341 (834,190) -5.0%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 257,801 152,753 229,398 (28.403) -11.0%
502021 Retirement 2,388,462 1,446,194 2,166,733 (221,729) -9.3%
502031 Medical Ins 6,334,591 3,373,901 5,242,566 (1,092,025) -17.2%
502041 Dental ins 566,752 319,281 478,707 (78,045) -14.0%
502045 Vision Ins 144,513 89,534 134,232 (10,281) -7.1%
502051 Life Ins/AD&D 51,834 28,645 42,923 (8,.911) -17.2%
502060 State Disability Ins (SDI) 317,792 129,143 194,014 (123,779) -38.9%
502061 Long Term Disability Ins 271,195 139,803 208,370 (62,825) -23.2%
502071 State Unemployment Ins (SUI) 53,211 62,167 69,419 16,208 30.5%
502081 Worker's Comp Ins 1,029,073 403,875 605,813 (423,261) ~411%
502101 Holiday Pay 404,834 256,836 351,251 (53,584) ~13.2%
502103 Floating Holiday 72,498 22,894 67.900 (4,599) -6.3%
502109 Sick Leave 886,879 489,506 700,914 (185,965) -21.0%
502111 Annual Leave 1,556,459 1,187,665 1,780,063 223,604 14.4%
502121 Other Paid Absence 127,880 99,069 148,746 20,866 16.3%
502251 Phys. Exams 13,300 6.657 9,986 (3,315) -24.9%
502253 Driver Lic Renewal 4,400 1,825 2.738 (1,663) -37.8%
502999 Other Fringe Benefits 149,310 48,732 71,701 (77,609) -52.0%
Totals 14,620,784 8,258,480 12,505,470 (2,115,314) -14.5%

o0
w
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees 103,250 78,129 117,069 13.819 13.4%
503012 Admin/Bank Fees 216,630 101,549 152,323 (64,307) -29.7%
503031 Prof/Technical Fees 334,575 93,511 140,267 (194.309) -58.1%
503032 Legislative Services 103,400 60,000 90,000 {(13.400) -13.0%
503033 Legal Services 55,000 14,288 21432 (33,568) -61.0%
503034 Pre-Employment Exams 12,440 8,147 12,221 (220) -1.8%
503041 Temp Help - 169,357 256,701 256,701 100.0%
503161 Custodial Services 66,100 41,046 61,569 (4,531) -6.9%
503162 Uniforms/Laundry 44,015 13.644 28,354 (15,662) -35.6%
503171 Security Services 406,368 227,576 341,364 (65,004) -16.0%
503221 Classified/Legal Ads 26.400 7.291 10,937 (15.464) -58.6%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services 4,000 - - (4,000) -100.0%
503351 Repair - Bldg & Impr 91,500 24,317 75,000 (16.500) -18.0%
503352 Repair - Equipment 412,872 311,893 467,840 54,968 13.3%
503353 Repair - Rev Vehicle 437,300 213,608 320,412 (116,888) -26.7%
503354 Repair - Non Rev Vehicie 31.500 17,366 26,049 (5.451) -17.3%
503363 Haz Mat Disposal 46,000 35,817 53,726 7,726 16.8%
Totals 2,391.350 1,417,539 2,175,260 (216,090) -9.0%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh 207,400 92,701 139,052 (68,349) -33.0%
504012 Fuels & Lubricants - Rev Veh 3,245,000 939,186 1,708,779 (1,5636,221) -47.3%
504021 Tires & Tubes 213,000 129,869 194,804 (18,197) -8.5%
504161 Other Mobile Supplies 10,300 287 431 (9.870) -95.8%
504191 Rev Vehicle Parts 817,000 340,055 636,045 (180,955) -22.1%
Totals 4,492,700 1,502,098 2,679,110 (1.813,591) -40.4%

L J
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out 3.600 1.050 1,575 (2,025) -56.3%
504211 Postage & Mailing 26,266 8,245 12,368 (13.899) -52.9%
504214 Promotional ltems - - - - 0.0%
504215 Printing 101,137 40,741 61,112 (40,026) -39.6%
504217 Photo Supp/Process 9,900 450 675 (9,225) -93.2%
504311 Office Supplies 88.240 38,648 57,972 (30,268) -34.3%
504315 Safety Supplies 33,500 7,701 11,552 (21,949) -65.5%
504317 Cleaning Supplies 59,200 23,521 35,282 (23.919) -40,4%
504409 Repair/Maint Supplies 57,300 25,097 37,646 (19.655) -34.3%
504421 Non-inventory Parts 53,550 6,406 9,609 (43,941) -82.1%
504511 Small Tools 10,500 1.501 2,252 (8,249) -78.6%
504515 Employee Tool Replacement 2,700 990 1,485 (1,215) -45.0%
Totals 445,893 154,350 231,525 (214,368) -48.1%
UTILITIES
505011 Gas & Electric 229,212 116,278 185,000 (44,212) -19.3%
505021 Water & Garbage 128,171 90.088 135,132 6,961 5.4%
505031 Telecommunications 147,578 104,778 157,167 9,589 6.5%
Totals 504,961 311,144 477,299 (27,662) -5.5%
CASUALTY & LIABILITY
506011 insurance - Property 121,898 53,860 80,790 (41,108) -33.7%
506015 Insurance - PL/PD 525,300 304,805 457,208 (68,093) -13.0%
506021 Insurance - Other 800 711 1.067 267 33.3%
506123 Settlement Costs 150,000 24,073 36,110 (113.891) -75.9%
506127 Repairs - District Prop - - - - 0.0%
Totals 797,998 383,449 575,174 (222,825) -27.9%

Consolidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax 14,510 8,233 12,350 (2,161) -14.9%
507201 Licenses & Permits 15,800 15,141 22,712 6,912 43.7%
507999 Other Taxes 27,000 16,017 24,026 (2,975) -11.0%
Totais 57,310 39,391 59,087 1,777 3.1%
PURCHASED TRANS.
503406 Contract/Paratransit 250,000 213,473 320,210 70,210 28.1%
Totals 250,000 213473 320,210 70,210 28.1%
MISC EXPENSE
509011 Dues/Supscriptions 66.820 41,427 62,141 (4.680) ~7.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program 34,600 6,952 8.821 (25,780) -74.5%
509121 Empioyee Training 63,065 12,388 18,582 (44,483) -70.5%
509123 Travel 86,780 22,591 33,887 (52.894) -61.0%
509125 Local Meeting Expense 4,950 1,776 2,664 (2,286) -46.2%
509127 Board Director Fees 13,200 5,050 7,575 (5.625) -42.6%
509150 Contributions 650 1,980 2,970 2,320 356.9%
509198 Cash Over/Short 500 106 159 (341) -68.2%
Totals 270,565 92,270 136,798 (133,768) -49.4%
LEASES & RENTALS
512011 Facility Lease 522,357 423,011 547,273 24,916 4.8%
512061 Equipment Rental 29,860 8,755 13,133 (16,728) -56.0%
Totals 552,217 431,766 560,406 8,189 1.5%
PERSONNEL TOTAL 31,172,315 18,726,069 28,222,812 (2,949,503) -9.5%
NON-PERSONNEL TOTAL 9,762,994 4,545,480 7,214,866 (2.548,128) -26.1%
TOTAL OPERATING EXPENSES 40,935,309 23,271,549 35,437,678 ~ (5,497,632) -13.4%

Consolidated



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 Fyio PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 376,042 226,849 340,274 (35,769) -9.5%
501023 Other OT 584 64 96 (488) -83.5%
Totals 376.626 226,913 340,370 (36,256) -9.6%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 7,761 5,459 8,189 428 5.5%
502021 Retirement 71613 46,072 64,072 (7.541) -10.5%
502031 Medical Ins 64,953 40,031 58,031 (6.922) -10.7%
502041 Dental Ins 5,714 4,184 5,784 70 1.2%
502045 Vision ins 1,842 1,183 1,623 (219) -11.9%
502051 Life Ins/AD&D 876 551 755 (121) -13.8%
502060 State Disability Ins (SDI) 5,289 2,202 3,602 (1.687) -31.9%
502061 Long Term Disability Ins 10,166 4,670 5,670 (4,496) -44.2%
502071 State Unemployment Ins (SUI) 886 380 1,152 266 30.0%
502081 Worker's Comp Ins 17,137 6,882 10,323 (6.814) -39.8%
502101 Holiday Pay 7.054 5,793 5,793 (1.261) -17.9%
502103 Floating Holiday 18,665 6,553 18.665 - 0.0%
502109 Sick Leave 69,442 84,399 92,399 22,957 33.1%
502111 Annual Leave 60,728 47,060 67,588 6.860 11.3%
502121 Other Paid Absence 3.292 2,213 3.320 28 0.8%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 8,000 4,242 4,959 (3,041) -38.0%
Totals 353,417 261,874 351,923 (1,493) -0.4%

o9
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4/1/2010 Admin - 1100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - 0.0%
503012 Admin/Bank Fees 1,300 - - (1.300) -100.0%
503031 Prof/Technical Fees 42,232 8.040 12,060 {30,172) -71.4%
503032 Legislative Services 103,400 60,000 90.000 (13,400) -13.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 15,419 23,129 23,129 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 8,100 1,566 2,349 (5,751) ~71.0%
508222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 11,700 3,030 4,545 (7.155) -61.2%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 166,732 88.055 132,083 (34.650) -20.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
.
P 4/1/2010 Admin - 1100
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 11.800 4,387 6,581 (5.220) -44.2%
504214 Promotional ltems - - - - 0.0%
504215 Printing 10,487 710 1,065 (9,422) -89.8%
504217 Photo Supp/Process 100 - - (100) -100.0%
504311 Office Supplies 8,790 3,153 4,730 (4,061) -46.2%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504408 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 31177 8,250 12,375 (18,802) -60.3%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - 0.0%
Admin - 1100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 54,450 33,209 49,814 (4,637) -8.5%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program 31,100 3.547 5,321 (25,780) -82.9%
509121 Employee Training - - - - 0.0%
509123 Travel 84,780 22,225 33.338 (51,443) -60.7%
509125 Local Meeting Expense 4,700 1,776 2,664 (2.036) -43.3%
509127 Board Director Fees 13,200 5,050 7.575 (5.625) -42.6%
509150 Contributions - 1.980 2.970 2,970 100.0%
509198 Cash Over/Short - - - - 0.0%
Totals 188,230 67.787 101,681 (86,550) -46.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 620 506 759 139 22.4%
Totals 620 506 759 139 22.4%
PERSONNEL TOTAL 730,042 488,787 692,293 {37.750) -5.2%
° ; NON-PERSONNEL TOTAL 386,759 164,598 246,897 (139.862) -36.2%
' , DEPARTMENT TOTALS 1,116,801 653,385 939,190 (177,612) -15.9%

4/1/2010 Admin - 1100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 698,081 420,479 646,676 (51.405) -7.4%
501023 Other OT 551 275 413 (138) -25.1%
Totals 698,632 420,754 647,089 (51,543) -7.4%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 11,974 7.781 11,940 (34) -0.3%
502021 Retirement 106,594 65,971 101,435 (6.159) -4.8%
502031 Medical Ins 130,921 77,862 121,153 (9,768) -7.5%
502041 Dental Ins 15,306 8.232 12,625 (2,681) -17.5%
502045 Vision Ins 4,019 2,640 4,043 24 0.6%
502051 Life Ins/AD&D 1.590 974 1.488 (102) -6.4%
502060 State Disability Ins (SDI) 11,539 4,909 7.364 (4.176) -36.2%
502061 Long Term Disability ins 11,876 4,938 7.407 (4.469) -37.6%
502071 State Unemployment Ins (SUI) 1,932 2,683 2,753 821 42.5%
502081 Worker's Comp Ins 37.391 6,364 9,546 (27.845) -74.5%
502101 Holiday Pay 9,528 9,007 13,5611 3,982 41.8%
502103 Floating Holiday 9,465 2,351 3,627 (5.938) -62.7%
502109 Sick Leave 36,769 13,299 20,803 (15.966) -43.4%
502111 Annual Leave 66,199 50,549 77,391 11,192 16.9%
502121 Other Paid Absence 5,745 5,091 7.779 2,034 35.4%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Cther Fringe Benefits 6,228 3,663 5,502 (725) -11.6%
Totals 467,076 266,314 408,265 (68.811) -12.6%

4/1/2010 Finance - 1200
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCQUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees 103,000 77.879 116,819 13,819 13.4%
503012 Admin/Bank Fees 215,280 101,549 152,324 (62,957) -29.2%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - 0.0%
503033 Legal Services - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help 82,030 125,710 125,710 100.0%
503161 Custodial Setvices - - - - 0.0%
503162 Uniforms/Laundry - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 7,100 4214 6.321 (779) -11.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 515 477 716 201 38.9%
5083353 Repair - Rev Vehicle - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 325,895 266,149 401,889 75,994 23.3%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - 0.0%
504191 Rev Vehicle Paris - - - 0.0%
Totals - - - - 0.0%

Finance - 1200
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY1i0 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 106 281 422 316 297.6%
504214 Promotional ltems - - - - 0.0%
504215 Printing 2,100 265 398 (1,703) -81.1%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 8.550 3,244 4,866 (3.684) -43.1%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 10,756 3.790 5,685 (5.071) -47.1%
UTILITIES
505011 Gas & Electric - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property 121,898 53,860 80,790 (41,108) -33.7%
506015 Insurance - PL/PD 525,300 304,805 457,208 (68,093) -13.0%
506021 Insurance - Other 800 711 1,067 267 33.3%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals 647,998 359,376 539.064 (108,934) -16.8%

Finance - 1200
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - 0.0%
Totals - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 2,150 513 770 (1,381) -64.2%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - 0.0%
509123 Travel - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short 500 106 159 (341) -68.2%
Totals 2,650 619 929 (1,722) -65.0%
LEASES & RENTALS
512011 Facility Lease - - - 0.0%
512061 Equipment Rental - - - 0.0%
Totals - - 0.0%
PERSONNEL TOTAL 1,165,708 687,068 1,055,354 (110,354) -9.5%
NON-PERSONNEL TOTAL 987.299 629,934 947 566 (39,733) -4.0%
DEPARTMENT TOTALS 2,153,007 1,317,002 2,002,920 {150,087) -7.0%

Finance - 1200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

o9
)
-

4/1/2010

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 237.483 137,437 206,156 (31,328) -13.2%
501023 Other OT 5,000 374 561 (4,439) -88.8%
Totals 242,483 137.811 206,717 (35.767) -14.8%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 2,744 1,576 2,364 (380) -13.8%
502021 Retirement 38,796 21,723 32,585 (6,211) -16.0%
502031 Medical Ins 91,128 41,754 60,554 (30,574) -33.6%
502041 Dental Ins 10,367 4,534 6.801 (3.566) -34.4%
502045 Vision Ins 2,009 1,128 1,692 (317) -15.8%
502051 Life Ins/AD&D 702 354 531 (171) -24.4%
502060 State Disability Ins (SDI) 5,769 1,792 2,688 (8,081) -53.4%
502061 Long Term Disability Ins 3,297 1,900 2,850 (447) -13.6%
502071 State Unemployment Ins (SUl) 966 1,048 1,256 290 30.0%
502081 Worker's Comp ins 17,918 2,507 3,761 (14,158) -79.0%
502101 Holiday Pay 3.269 2,702 2,702 (567) -17.3%
502103 Floating Holiday - 0 - - 0.0%
502109 Sick Leave 13,075 5.601 8.402 (4.674) -35.7%
502111 Annual Leave 34,084 28,378 42,567 8,483 24.9%
502121 Other Paid Absence 2,043 1.001 1,502 (542) -26.5%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 185 404 606 421 226.9%
Totals 226,352 116,402 170,859 {65,493) -24.5%

CusService - 1300
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 14,500 9,374 14,061 (439) -3.0%
503032 Legislative Services - - - - 0.0%
508033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - 0.0%
503041 Temp Help - - - 0.0%
503161 Custodial Services - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services 4,000 - (4,000) -100.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 2,100 1,218 1.827 (273) -13.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 20,600 10,592 15,888 (4,712) -22.9%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

CusService - 1300
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 6,000 3,024 4,536 (1.464) -24.4%
504214 Promotional Items - - - - 0.0%
504215 Printing 65,000 24,920 37,380 (27,620) -42.5%
504217 Photo Supp/Process 4,300 - - (4,300) -100.0%
504311 Office Supplies 4,000 1,207 1.811 (2,190) -54.7%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 79,300 29,151 43,727 (35,574) -44.9%
UTILITIES
505011 Gas & Electric - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settiement Costs - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - 0.0%

CusService - 1300



FARKS

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits 1,900 1,050 1,575 (325) ~17.1%
507999 Other Taxes - - - - 0.0%
Totals 1,900 1,050 1575 (325) ~17.1%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions 500 - - (500) -100.0%
509198 Cash Over/Short - - - - 0.0%
Totals 500 - - (500) -100.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 1,600 444 666 (934) -58.4%
Totals 1,600 444 666 (934) -58.4%
PERSONNEL TOTAL 468,836 254,213 377,575 (91,260) -19.5%
NON-PERSONNEL TOTAL 103,900 41,237 61,856 (42,045) -40.5%
DEPARTMENT TOTALS 572,736 295,450 439,431 (133,305) -23.3%
4/1/2010 CusService - 1300
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 349,386 194,142 291,213 (58,173) -16.7%
501023 Other OT 1,400 367 551 (850) -60.7%
Totals 350,786 194,509 291,764 (59,022) -16.8%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 6,032 3,527 5,291 (741) -12.3%
502021 Retirement 55,658 31,552 47,328 (8,330) -15.0%
502031 Medical Ins 80,041 48,028 68,028 (12,013) -15.0%
502041 Dental Ins 7,654 4,218 6,327 (1.327) -17.3%
502045 Vision Ins 2,009 1,210 1,815 (194) -9.7%
502051 Life Ins/AD&D 888 513 770 (119) -13.3%
502060 State Disability Ins {SDi) 5,769 2,179 3,269 (2,501) -43.3%
502061 Long Term Disability Ins 7,292 2,448 3.672 (3.620) -49.6%
502071 State Unemployment ins (SUl) 966 1,080 1,256 290 30.0%
502081 Worker's Comp ins 18.696 3,409 5,114 (13,583) -72.6%
502101 Holiday Pay 4,800 4,101 4,101 (699) -14.6%
502103 Floating Holiday 8.906 2,294 8,906 - 0.0%
502109 Sick Leave 19,199 6,882 10,323 (8.876) -46.2%
502111 Annual Leave 30,689 20,249 30,374 (316) -1.0%
502121 Other Paid Absence 3.000 13,605 20,408 17.408 580.3%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 4,781 2,729 4,094 (688) -14.4%
Totals 256,380 148,024 221,072 (35,308) -13.8%

HR - 1400
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 115,800 6,074 9,111 (106.,689) -92.1%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams 12,440 8,147 12,221 (220) -1.8%
503041 Temp Help - 25,052 37,578 37.578 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 11,000 1,186 1,779 (9.221) -83.8%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - 0.0%
503363 Haz Mat Disposal - - - ~ 0.0%
Totals 139,240 40,459 60,689 (78,552) -56.4%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - 0.0%
504191 Rev Vehicle Parts - - - 0.0%
Totals - - - 0.0%

HR - 1400
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 750 61 92 (659) -87.8%
504214 Promotional ltems - - - - 0.0%
504215 Printing 200 2,290 3,435 3,235 1617.5%
504217 Photo Supp/Process - (75) (113) (113) 100.0%
504311 Office Supplies 1,500 840 1,260 (240) -16.0%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - 0.0%
504421 Non-Inventory Parts - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 2,450 3,116 4,674 2,224 90.8%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0%
506015 insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - 0.0%

HR - 1400



MNFE

4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,270 383 575 (696) -54.8%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training 49,765 4,569 6.854 (42,912) -86.2%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense 250 - - (250) -100.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 51,285 4,952 7.428 (43.857) -85.5%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 607,166 342,533 512,836 (94.,330) -15.5%
NON-PERSONNEL TOTAL 192,975 48,527 72,791 {120,185) -62.3%
DEPARTMENT TOTALS 800,140 391,059 585,625 (214,516) -26.8%

HR - 1400



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Qperator OT - - - - 0.0%
501021 Other Salaries 308,786 228,429 342,644 33.858 11.0%
501023 Other OT 2,090 2,270 3.405 1,315 62.9%
Totals 310,876 230,699 346,049 35,173 11.3%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 5,417 3,732 5,598 181 3.3%
502021 Retirement 49,983 33,040 49,560 (423) -0.8%
502031 Medical Ins 60,858 35,994 55,994 (4,864) -8.0%
502041 Dental Ins 6,350 4,028 6,042 (308} -4.9%
502045 Vision Ins 1,340 880 1.320 (20) -1.5%
502051 Life Ins/AD&D 654 407 611 (44) -6.7%
502060 State Disability ins (SDI) 3,846 2,146 3,219 (627) -16.3%
502061 iong Term Disability Ins 6,802 1,952 2,928 (3.874) -57.0%
502071 State Unemployment Ins (SU!) 644 794 837 193 30.0%
502081 Worker's Comp Ins 12,465 1,929 2,894 (9.572) -76.8%
502101 Holiday Pay 4,287 4,236 4,236 (51) -1.2%
502103 Floating Holiday 9,177 2174 9,177 - 0.0%
502109 Sick Leave 17,149 3,952 5,928 (11.221) -65.4%
502111 Annual Leave 31,486 13,635 20,453 (11,033) -35.0%
502121 Other Paid Absence 2,680 49 74 (2.606) -97.3%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 4,720 2,698 4,047 (673) -14.3%
Totals 217,857 111,646 172,916 (44.941) -20.6%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 52,143 32,964 49,446 (2,697) -5.2%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - 0.0%
503041 Temp Help - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - 0.0%
503171 Security Services - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bidg & Impr - - - - 0.0%
503352 Repair - Equipment 100,507 60,120 90,180 (10,327) -10.3%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 152,650 93,084 139.626 (13,024) -8.5%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fueis & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - 0.0%
504161 Other Mobile Supplies - - - 0.0%
504191 Rev Vehicle Parts - - - 0.0%
Totals - - - - 0.0%

{T - 1500
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 210 - - (210) -100.0%
504214 Promotional items - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 26,300 19,346 29,019 2,719 10.3%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Suppiies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Emplioyee Tool Replacement - - - - 0.0%
Totals 26,510 19,346 29,019 2,509 9.5%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

iT - 1500
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - 0.0%
507201 Licenses & Permits - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 150 - - (150) -100.0%
509085 Advertising - Rev Prod - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training 8,300 5,400 8,100 (200) -2.4%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totais 8,450 5,400 8,100 (350) -4.1%
LEASES & RENTALS
512011 Facility Lease - - - 0.0%
512061 Equipment Rental - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 528,732 342,345 518,964 (9.768) -1.8%
NON-PERSONNEL TOTAL 187,610 117.830 176,745 (10,865) -5.8%
DEPARTMENT TOTALS 716,342 460,175 695,709 (20,633) -2.9%

IT - 1500



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 285411 199,124 298,686 13,275 4.7%
501023 Other OT 270 - - (270) -100.0%
Totals 285,682 199,124 298,686 13,004 4.6%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 5,046 3,698 5.547 501 9.9%
502021 Retirement 46,559 30,486 45,729 (830) -1.8%
502031 Medical ins 38,860 23,878 37.878 (982) -2.5%
502041 Dental Ins 4,479 2,448 3.672 (807) -18.0%
502045 Vision ins 1,340 880 1,320 (20) -1.5%
502051 Life Ins/AD&D 561 345 518 (44) -7.8%
502060 State Disability Ins (SDI) 3,846 1,610 2,415 (1,431) -37.2%
502061 Long Term Disability Ins 5,996 1,878 2,817 (3,179} -53.0%
502071 State Unemployment Ins (SUI) 644 840 840 196 30.4%
502081 Worker's Comp Ins 12,465 1,929 2,894 (9,572) -76.8%
502101 Holiday Pay 3.997 3,967 3,967 (30) -0.8%
502103 Floating Holiday 7,141 - 7.141 - 0.0%
502109 Sick Leave 15,988 34,538 51,807 35,819 224.0%
502111 Annual Leave 32,937 13,473 20,210 {12,727) -38.6%
502121 Other Paid Absence 2,498 2,660 3,990 1,492 59.7%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 2,422 1,391 2,087 (335) -13.8%
Totais 184,778 124,021 192,830 8.052 4.4%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - 0.0%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - 0.0%
503033 Legal Services 5,000 32 48 (4,952) -99.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Heip - 409 614 614 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - 0.0%
503222 Legal Ads - - - 0.0%
503225 Graphic Services - - - - 0.0%
508351 Repair - Bldg & Impr - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 5,000 441 662 (4,339) -86.8%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - 0.0%
Totals - - - - 0.0%

District Counsel - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - - 0.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 800 618 927 127 15.9%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 800 618 927 127 15.9%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Teiecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%
4/1/2010 District Counsel - 1700
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4/1/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 7.500 6,764 10,146 2,646 35.3%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training 5,000 2,419 3,629 (1,372) -27.4%
509123 Travel 2,000 366 549 (1,451) -72.6%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 14,500 9,549 14,324 (177) -1.2%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 470,459 323,145 491,516 21,056 4.5%
NON-PERSONNEL TOTAL 20,300 10,608 15,912 (4.388) -21.6%
DEPARTMENT TOTALS 490,759 333,753 507,428 16,668 3.4%

District Counsel - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries - - - 0.0%
501023 Other OT - - - - 0.0%
Totals - - - - 0.0%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. - - - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical Ins - - - - 0.0%
502041 Dental ins - - - 0.0%
502045 Vision Ins - - - - 0.0%
502051 Life Ins/AD&D - - - - 0.0%
502060 State Disability ins (SDI) - - - - 0.0%
502061 Long Term Disability Ins - - - - 0.0%
502071 State Unemployment Ins (SUI) - - - 0.0%
502081 Worker's Comp Ins - - - 0.0%
502101 Holiday Pay - - - - 0.0%
502103 Floating Holiday - - - - 0.0%
502109 Sick Leave - - - - 0.0%
502111 Annual Leave - - - - 0.0%
502121 Other Paid Absence - - - - 0.0%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits - - - - 0.0%
Totals - - - - 0.0%

Risk Mgmt - 1800
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 50,000 6,466 9,699 (40.301) -80.6%
503032 Legislative Services - - - - 0.0%
503033 Legal Services 50,000 14,256 21,384 (28,616) -57.2%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Heip - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 100,000 20,722 31,083 (68,917) -68.9%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Paits - - - - 0.0%
Totals - - - - 0.0%
4/1/2010 Risk Mgmt - 1800
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - 0.0%
504214 Promotional items - - - 0.0%
504215 Printing - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - 0.0%
504317 Cleaning Suppiies - - - 0.0%
504409 Repair/Maint Supplies - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - 0.0%
Totals - - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs 150,000 24,073 36,110 (113,891) -75.9%
506127 Repairs - District Prop - - - - 0.0%
Totals 150,000 24,073 36,110 (113,891) -75.9%

Risk Mgmt -~ 1800
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
5098085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL - - - - 0.0%
NON-PERSONNEL TOTAL 250,000 44,795 67.193 (182,808) -73.1%
DEPARTMENT TOTALS 250,000 44,795 67,193 (182,808) -73.1%

4/1/2010

Risk Mgmt - 1800



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 510,123 319,216 478,824 (31,299) -6.1%
501023 Other OT 32,201 29,801 44,702 12,501 38.8%
Totals 542,324 349,017 523,526 (18,799) -3.5%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 9,013 4,927 7.391 (1,622) -18.0%
502021 Retirement 83,168 52,215 78,323 (4.848) -5.8%
502031 Medical Ins 211,171 114,793 170,793 (40,378) -19.1%
502041 Dental Ins 20,359 13.294 19,941 (418) -2.1%
502045 Vision Ins 4,354 2,640 3,960 (394) -9.0%
502051 Life ins/AD&D 1,521 850 1,275 (246) -16.2%
502060 State Disability Ins (SDI) 12,500 4,628 6,942 (5.558) -44.5%
502061 Long Term Disability Ins 7.235 4,575 6,863 (372) 5.1%
502071 State Unemployment Ins (SUI) 2,093 2,473 2,721 628 30.0%
502081 Worker's Comp Ins 40,509 5,915 8,873 (81,637) -78.1%
502101 Holiday Pay 7.172 6,669 6,669 (503) -7.0%
502103 Floating Holiday - 893 1,340 1,340 100.0%
502109 Sick Leave 28,689 13,300 19,950 (8,739) -30.5%
502111 Annual Leave 71,119 42,398 63,597 (7.522) -10.6%
502121 Other Paid Absence 4,483 8.425 12,638 8,155 181.9%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 408 250 375 (33) -8.1%
Totals 503,793 278,245 411,648 (92,145) -18.3%
L ]
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 17,800 10,189 15,284 (2,517) -14.1%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help 16,774 25,161 25,161 100.0%
503161 Custodial Services 66,100 41,046 61,569 (4,531) -6.9%
503162 Uniforms/Laundry 4,700 1.824 2,736 (1,964) -41.8%
503171 Security Services 9,200 5,259 7,889 {1,312) -14.3%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bidg & Impr 91,500 24,317 75,000 (16,500) -18.0%
503352 Repair - Equipment 218,050 213,832 320,748 102,698 47.1%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal 46,000 35,817 53,726 7.726 16.8%
Totals 453,350 349,058 562,112 108,762 24.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
4/1/2010 Fac Maint- 2200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - 21 32 32 100.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing 550 - (550) -100.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 3.200 635 953 (2.248) -70.2%
504315 Safety Supplies 6,200 3,786 5,679 (521) -8.4%
504317 Cleaning Supplies 33,100 19,948 29,922 (3,178) -9.6%
504409 Repair/Maint Supplies 57.300 25,097 37,646 (19,655) -34.3%
504421 Non-Inventory Parts 5,300 1,447 2,171 (3,130) -59.0%
504511 Small Tools 3,600 553 830 (2,771) -77.0%
504515 Empioyee Tool Replacement - - - - 0.0%
Totals 109,250 51,487 77,231 (32,020) -29.3%
UTILITIES
505011 Gas & Electric 229,212 116,278 185,000 (44,212) -19.3%
505021 Water & Garbage 128,171 90,088 135,132 6.961 5.4%
505031 Telecommunications 55,157 58,988 88,482 33,325 60.4%
Totals 412,540 265,354 408,614 (3,926) -1.0%
CASUALTY & LIABILITY
506011 insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - 0.0%

Fac Maint- 2200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits 13,000 14,091 21,137 8,137 62.6%
507999 Other Taxes 27,000 16,017 24,026 (2,975) -11.0%
Totals 40,000 30,108 45,162 5,162 12.9%
PURCHASED TRANS. -
503406 Contract/Paratransit - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease 495,742 404,239 518,867 23,125 4.7%
512061 Equipment Rental 11,540 2,670 4,005 (7,535) ~65.3%
Totals 507,282 406,909 522,872 15,590 3.1%
PERSONNEL TOTAL 1.046.117 627,262 935,173 (110,943) -10.6%
NON-PERSONNEL TOTAL 1,522,422 1,102,916 1,615,990 93,568 6.1%
DEPARTMENT TOTALS 2,568,539 1,730,178 2,551,163 (17.375) -0.7%

Fac Maint- 2200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay 927,092 492,902 739,353 (187.739) -20.3%
501013 Bus Operator OT 124,350 97.495 146,243 21,893 17.6%
501021 Other Salaries 812,774 451,933 677,900 (134.875) -16.6%
501023 Other OT 74,200 50,215 75.323 1,123 1.5%
Totals 1,938,416 1,092,545 1,638,818 (299.598) -15.5%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 29,221 19,087 28,631 (590) -2.0%
502021 Retirement 269,637 149,290 223,935 (45,702) -16.9%
502031 Medical Ins 798,613 437,675 667.675 (130,938) -16.4%
502041 Dental Ins 67.798 39,142 58,713 (9,085) -13.4%
502045 Vision Ins 18,755 11,220 16,830 (1,925) -10.3%
502051 Life Ins/AD&D 6,738 3.728 5,592 (1.146) -17.0%
502060 State Disability Ins (SDI) 53,850 14,148 21,222 (32.628) -60.6%
502061 Long Term Disability ins 33,761 14,356 21,534 (12,227) -36.2%
502071 State Unemployment Ins (SUI) 9,016 9,346 11,721 2,705 30.0%
502081 Worker's Comp Ins 174,499 106,934 160,401 (14.098) -8.1%
502101 Holiday Pay 56,230 29,634 44,451 (11.779) -20.9%
502103 Floating Holiday 5,805 4,351 5,805 - 0.0%
502109 Sick Leave 95.491 48,159 72,239 (23,252) -24.4%
502111 Annual Leave 103,470 106,985 160,478 57.008 55.1%
502121 Other Paid Absence 14,360 8,201 12,302 (2.058) -14.3%
502251 Phys. Exams 3,000 1,008 1,512 (1.488) -49.6%
502253 Driver Lic Renewal 1,000 102 153 (847) -84.7%
502999 Other Fringe Benefits 6,363 3,248 4,872 (1,491) -23.4%
Totals 1,747,606 1,006,614 1,518,064 (229,541) -13.1%
4/1/2010 Paratransit - 3100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 8.000 2,190 3,285 (4,715) -58.9%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 5,283 7,925 7.925 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 3,600 495 743 (2.858) -79.4%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 8,000 1,710 2,565 (5.435) -67.9%
503353 Repair - Rev Vehicle 180,000 108,787 163,181 (16,820) -9.3%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 199,600 118,465 177.698 (21,903) -11.0%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh 1,100 - - (1.100) -100.0%
504012 Fuels & Lubricants - Rev Veh 250,000 107,735 161,603 (88,398) -35.4%
504021 Tires & Tubes 26,000 11,957 17,936 (8.065) -31.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts 95,000 24,030 36,045 (58,955) -62.1%
Totals 372,100 143,722 215,583 (156,517) -42.1%

X
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4/1/2010 Paratransit - 3100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 5,500 - (5,500) -100.0%
504214 Promotional items - - - - 0.0%
504215 Printing 7.000 - - {7,000) -100.0%
504217 Photo Supp/Process 1,600 86 129 (1,471) -91.9%
504311 Office Supplies 12,500 3,947 5,921 (6.580) -52.6%
504315 Safety Supplies 1,300 536 804 (496) -38.2%
504317 Cleaning Supplies 1,100 440 660 (440) -40.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts 1,100 - - (1.100) -100.0%
504511 Small Tools 1,700 - - (1.700) -100.0%
504515 Employee Tool Replacement 1,000 300 450 (550) 55.0%
Totals 32,800 5,309 7,964 (24.837) -75.7%
UTILITIES
505011 Gas & Electric - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications 37,000 10,667 16,001 (21,000) 56.8%
Totais 37,000 10.667 16,001 (21,000) -56.8%
CASUALTY & LIABILITY
506011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - 0.0%
506021 insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

Paratransit - 3100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

PUBLISHED YTD ACTUAL PROJECTED

Paratransit - 3100

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - 0.0%
507201 Licenses & Permits 800 - - (800) -100.0%
507999 Other Taxes - - - - 0.0%
Totals 800 - (800) -100.0%
PURCHASED TRANS.
503406 Contract/Paratransit 250,000 213,473 320,210 70,210 28.1%
Totals 250,000 213,473 320,210 70,210 28.1%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - 0.0%
509123 Travel - - 0.0%
509125 L.ocal Meeting Expense - - 0.0%
509127 Board Director Fees - - - 0.0%
509150 Contributions 150 - (150) -100.0%
509198 Cash Over/Short - - - - 0.0%
Totals 150 - (150) -100.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 800 350 525 (275) -34.4%
Totals 800 350 525 (275) -34.4%
PERSONNEL TOTAL 3.686,022 2,099,159 3,156,882 (529.140) -14.4%
NON-PERSONNEL TOTAL 893,250 491,986 737,979 (155,271) -17.4%
DEPARTMENT TOTALS 4,579,272 2,591,145 3,894,861 (684,411) -14.9% -

Paratransit - 3100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 1,110,162 739,926 1,109,889 (273) 0.0%
501023 Other OT 100,217 96,043 144,065 43,848 43.8%
Totals 1,210,378 835,969 1,253,954 43,575 3.6%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 19,766 8,603 12,905 (6.862) -34.7%
502021 Retirement 182,396 116,514 174,771 (7.625) -4.2%
502031 Medical ins 266,791 157,065 239,065 (27.726) -10.4%
502041 Dental Ins 25,482 15,446 23,169 (2.313) -9.1%
502045 Vision Ins 6,363 4,042 6,063 (300) -4.7%
502051 Life Ins/AD&D 2,409 1,425 2,138 (272) -11.3%
502060 State Disability Ins (SDI) 18,269 9,821 14,732 (3,538) -19.4%
502061 Long Term Disability Ins 18,318 8,242 12,363 (5,955) -32.5%
502071 State Unemployment Ins (SUI) 3,059 3,688 3,977 918 30.0%
502081 Worker's Comp Ins 59.204 54,632 81,948 22,744 38.4%
502101 Holiday Pay 15,668 15616 15,616 (52) -0.3%
502103 Floating Holiday 9,136 4,278 9,136 - 0.0%
502109 Sick Leave 62,671 18,492 27,738 (34,933) -55.7%
502111 Annual Leave 155,769 94,853 142,280 (13,490) -8.7%
502121 Other Paid Absence 9,792 5,458 8,187 (1,605) -16.4%
502251 Phys. Exams 500 610 915 415 83.0%
502253 Driver Lic Renewal - 50 75 75 100.0%
502999 Other Fringe Benefits 5,189 3,177 4,766 (424) -8.2%
Totals 860,783 522,012 779,842 (80,941) -9.4%

Operations - 3200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 30,200 16,014 24,021 (6,879) -22.3%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 24,390 36,585 36,585 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 565 81 122 (444) -78.5%
503171 Security Services 397.168 222,317 333,476 (63.693) -16.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 iegal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 4,000 1,543 2,315 (1,686) -42.1%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 432,633 264,345 396,518 (36.116) -8.3%
MOBILE MATERIALS & SUPPLIES
504011 Fueis & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
QQ 4/1/2010 Operations - 3200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 900 84 126 (774) -86.0%
504214 Promotional items - - - - 0.0%
504215 Printing 15,000 12,556 18,834 3,834 25.6%
504217 Photo Supp/Process 3.500 439 659 (2.842) -81.2%
504311 Office Supplies 15,200 3,811 5,717 (9.484) -62.4%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 34,600 16,890 25,335 (9,265) -26.8%
UTILITIES
505011 Gas & Electric - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications 33.500 22,038 33,057 (443) -1.3%
Totals 33,500 22,038 33,057 (443) -1.3%
CASUALTY & LIABILITY
508011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - 0.0%
Totals - - - 0.0%

Operations - 3200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - 0.0%
507201 Licenses & Permits - - - 0.0%
507999 Other Taxes - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - 0.0%
509123 Travel - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - 0.0%
509198 Cash Over/Short - - - 0.0%
Totals - - - 0.0%
LEASES & RENTALS
512011 Facility Lease 26,615 18,772 28,406 1,791 6.7%
512061 Equipment Rental 5,000 3,315 4,973 (28) -0.6%
Totals 31,615 22,087 33,379 1.764 5.6%
PERSONNEL TOTAL 2.071.161 1,357,981 2,033,795 (37,366) -1.8%
NON-PERSONNEL TOTAL 532,348 325,360 488,288 (44,060) -8.3%
DEPARTMENT TOTALS 2,603,509 1,683,341 2,522,083 (81,426) -3.1%

4/1/2010

Operations - 3200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay 7,212,418 4,427,361 6,641,042 (571,376) -7.9%
501013 Bus Operator OT 1,216,442 998.233 1,497,350 280,908 23.1%
501021 Other Salaries - - - - 0.0%
501023 Other OT - - - - 0.0%
Totals 8,428,860 5,425,594 8,138,391 (290.,469) -3.4%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 124,296 75,053 112,580 (11,717) -9.4%
502021 Retirement 1,146,955 686,504 1.029.756 {117,199) -10.2%
502031 Medical Ins 2,087,421 1,122,049 1,748,049 (339.372) -16.3%
502041 Dental Ins 208,879 124,637 186,956 (21,924) . -10.5%
502045 Vision Ins 53.920 33,794 50,691 (8,229) -6.0%
502051 Life Ins/AD&D 18,837 10,430 15,645 (3,192) -16.9%
502060 State Disability ins {SDI) 154,807 67,567 101.351 (563.,457) -34.5%
502061 Long Term Disability Ins 135,972 79,011 118,517 (17,455) -12.8%
502071 State Unemployment Ins (SU!) 25,921 31,256 33,697 7.776 30.0%
502081 Worker's Comp Ins 501,683 163,561 245,342 (256,342) -51.1%
502101 Holiday Pay 263,759 150,188 225,282 (38,477) -14.6%
502103 Floating Holiday - - - 0.0%
502109 Sick Leave 412,123 185,142 277,713 (134,410) -32.6%
502111 Annual Leave 690,684 589,585 884,378 193,693 28.0%
502121 Other Paid Absence 61,818 40,366 60,549 (1,269) 21%
502251 Phys. Exams 8,000 4,474 6,711 (1,289) -16.1%
502253 Driver Lic Renewal 3.000 1,554 2,331 (669) -22.3%
502999 Other Fringe Benefits 13,732 7,134 10,701 (3,031) -22.1%
Totals 5,911,808 3,372,305 5,110,246 (801,562) -13.6%

4/1/2010 Bus Operators - 3300



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 4,150 1,169 1,754 (2.397) -57.7%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 4,150 1,169 1.754 (2,397) -57.7%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Ven - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504181 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
-
ﬂ 4/1/2010 Bus Operators - 3300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - 0.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Smalf Tools - - - 0.0%
504515 Employee Tool Replacement - - - 0.0%
Totals - - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

Bus Operators - 3300



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuei Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee incentive Program 3,500 3.405 3,500 - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Qver/Short - - - - 0.0%
Totals 3,500 3,405 3,500 - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 14,340,668 8,797,899 13,248,637 (1,092,030) -7.6%

NON-PERSONNEL TOTAL 7,650 4574 5,254 (2,397) -31.3%

9
; DEPARTMENT TOTALS 14,348,318 8,802,473 13,253,891 {1,094,427) -7.6%

4/1/2010 Bus Operators - 3300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 2,072,437 1,305,776 1,958,664 (113.773) -5.5%
501023 Other OT 94,031 48,878 73,317 (20,714) -22.0%
Totals 2,166,469 1,354,654 2,031,981 (134,488) -6.2%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 36,5632 19,310 28,965 (7.567) -20.7%
502021 Retirement 337,103 212,827 319,241 (17.863) -5.3%
502031 Medical Ins 604,278 342,923 518,923 (85,355) -14.1%
502041 Dental Ins 61514 34,415 51,623 (9.892) -16.1%
502045 Vision Ins 14,736 9,075 13,613 (1,124) -7.6%
502051 Life Ins/AD&D 5.241 2,605 3,908 (1,334) -25.4%
502060 State Disability Ins (SD!) 42,308 18,141 27,212 (15,097) -35.7%
502061 Long Term Disability Ins 30,480 15,833 23,750 (6.731) -22.1%
502071 State Unemployment Ins (SUI) 7,084 8,579 9,209 2,125 30.0%
502081 Worker's Comp Ins 137,106 49,813 74,720 (62,387) -45.5%
502101 Holiday Pay 29,071 24,923 24,923 (4,148) -14.3%
502103 Floating Holiday 4,204 - 4,204 - 0.0%
502109 Sick Leave 116,283 75,742 113,613 (2.670) -2.3%
502111 Annual Leave 279,295 180,500 270,750 (8,545) -3.1%
502121 Other Paid Absence 18,169 12,000 18,000 (169) -0.9%
502251 Phys. Exams 1.800 565 848 (953) -52.9%
502253 Driver Lic Renewal 400 119 179 (222) -55.4%
502999 Other Fringe Benefits 4,882 2,353 3,530 (1.353) -27.7%
Totals 1,730.486 1,009,723 1,507,206 (223,280) -12.9%

4/1/2010

Fleet Maint- 4100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees ‘ - - - - 0.0%
503031 Prof/Technical Fees 3.200 2,200 3,300 100 3.1%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 31,000 10,075 23,000 (8,000) -25.8%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 200 325 488 288 143.8%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 68.000 29,963 44,945 (23,056) -33.9%
503353 Repair - Rev Vehicle 257,300 104,821 157,232 (100,069) -38.9%
503354 Repair - Non Rev Vehicle 31,500 17,366 26,049 (5.451) -17.3%
503363 Haz Mat Disposal - - - - 0.0%
Totals 391,200 164,750 255,013 (136,188) -34.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh 206,300 92,701 139,052 (67,249) -32.6%
504012 Fuels & Lubricants - Rev Veh 2,995,000 831,451 1,547,177 (1,447,824) -48.3%
504021 Tires & Tubes 187,000 117,912 176,868 (10,132) -5.4%
504161 Other Mobile Supplies 10,300 287 431 (9,870) -85.8%
504191 Rev Vehicle Parts 722,000 316,025 600,000 (122,000) -16.9%
Totals 4,120,600 1,358,376 2,463,527 (1,657,074) -40.2%
4/1/2010 Fleet Maint- 4100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out 3.600 1,050 1,575 (2.025) -56.3%
504211 Postage & Mailing 1,000 387 581 (420) -42.0%
504214 Promotional items - - - - 0.0%
504215 Printing 800 - - (800) -100.0%
504217 Photo Supp/Process 400 - - (400} -100.0%
504311 Office Supplies 7.400 1.847 2,771 (4,630) -62.6%
504315 Safety Supplies 26,000 3,379 5,069 (20,932) -80.5%
504317 Cleaning Supplies 25,000 3,133 4,700 (20,301) -81.2%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-inventory Parts 47,150 4,959 7.439 (39.712) -84.2%
504511 Smali Tools 5,200 948 1,422 (3,778) -712.7%
504515 Employee Tool Replacement 1,700 690 1,035 (665) -39.1%
Totals 118,250 16,393 24,590 (93.661) -79.2%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications 21,921 13,085 19,628 (2.294) -10.5%
Totals 21,921 13.085 19,628 (2,294) -10.5%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0%
506015 Insurance - PL/PD - - - 0.0%
506021 insurance - Other - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

Fleet Maint- 4100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuef Tax 14,510 8,233 12,350 (2,161) -14,9%
507201 Licenses & Permits 100 - - {100) -100.0%
507999 Other Taxes - - - - 0.0%
Totals 14,610 8,233 12,350 (2,261) -15.5%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,300 558 837 (463) -35.6%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - 0.0%
509125 Local Meeting Expense - - - 0.0%
509127 Board Director Fees - - - 0.0%
509150 Contributions - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 1,300 558 837 (463) -35.6%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 10,300 1,470 2,205 (8,095) -78.6%
Totals 10,300 1,470 2,205 (8.095) -78.6%
PERSONNEL TOTAL 3,896,955 2,364,377 3,539,187 (357,768) -9.2%
NON-PERSONNEL TOTAL 4,678,181 1,562,865 2,778,148 (1,900,034) -40.6%
DEPARTMENT TOTALS 8,575,136 3,927,242 6,317,334 (2,257,802) -26.3%

Fleet Maint- 4100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - 0.0%
501021 Other Saiaries - - - 0.0%
501023 Other OT - - - 0.0%
Totals - - - 0.0%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical Ins - 1,148 1,722 1,722 100.0%
502041 Dental Ins - (184) {276) (276) 100.0%
502045 Vision Ins - 337 506 506 100.0%
502051 Life ins/AD&D - - - - 0.0%
502060 State Disability Ins (SDi) - - - - 0.0%
502061 Long Term Disability Ins - - - 0.0%
502071 State Unemployment ins (SUI) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - 0.0%
502103 Floating Holiday - - - 0.0%
502109 Sick Leave - - - 0.0%
502111 Annual Leave - - - - 0.0%
502121 Other Paid Absence - - - - 0.0%
502251 Phys. Exams - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits - - - - 0.0%
Totals - 1,301 1,952 1,952 100.0%
COBRA- 900+
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technicai Fees - - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legai Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals - - - - 0.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
4/1/2010 COBRA- 9001
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - - 0.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - - 0.0%
504421 Non-inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - 0.0%
Totals - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totais - - - 0.0%
COBRA- 9001
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - 0.0%
509101 Employee Incentive Program - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL - 1,301 1,952 1,952 100.0%
NON-PERSONNEL TOTAL - - 0.0%
DEPARTMENT TOTALS - 1,301 1,952 1,952 100.0%
COBRA- 9001



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries - - - - 0.0%
501023 Other OT - - - - 0.0%
Totals - - - - 0.0%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. - - - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical Ins 1,899,556 930,701 1,494,701 (404,855) -21.3%
502041 Dental Ins 122,850 64,887 97,331 (25,520) -20.8%
502045 Vision ins 33,826 20,505 30,758 (3,069) -9.1%
502051 Life Ins/AD&D 11,817 6,463 9,695 (2.,123) -18.0%
502060 State Disability Ins (SDV) - - - - 0.0%
502061 Long Term Disabiiity Ins - - - - 0.0%
502071 State Unemployment [ns (SUI) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - - - 0.0%
502103 Floating Holiday - - - - 0.0%
502109 Sick Leave - - - - 0.0%
502111 Annual Leave - - - - 0.0%
502121 Other Paid Absence - - - - 0.0%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 92,400 17,443 26,165 (66.236) -71.7%
Totals 2,160,449 1,039,999 1,658,648 (501,801) -23.2%
[ J
u 4/1/2010 Retirees- 9005



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totais - - - - 0.0%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fueis & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0%
504211 Postage & Mailing - - - - 0.0%
504214 Promotional ltems - - 0.0%
504215 Printing - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - 0.0%
504315 Safety Supplies - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - 0.0%
504421 Non-inventory Parts - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - 0.0%
Totals - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - 0.0%
Totals - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop - - - 0.0%
Totals - - - - 0.0%

Retirees- 9005



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rentai - - - 0.0%
Totals - - - 0.0%
PERSONNEL TOTAL 2,160,449 1,039,999 1,658,648 {(501.,801) -23.2%
m NON-PERSONNEL TOTAL - - - 0.0%
L J
4) DEPARTMENT TOTALS 2,160,449 1,039,999 1,658,648 (501.,801) -23.2%

4/1/2010

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - 0.0%
501021 Other Salaries - - - 0.0%
501023 Other OT - - - - 0.0%
Totals - - - - 0.0%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. - - - 0.0%
502021 Retirement - - - 0.0%
502031 Medical Ins - - - 0.0%
502041 Dental Ins - - 0.0%
502045 Vision ins - - - - 0.0%
502051 Life Ins/AD&D - - - - 0.0%
502060 State Disability Ins (SD!) - - - - 0.0%
502061 Long Term Disability ins - - - - 0.0%
502071 State Unemployment ins (SUI) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - - 0.0%
502103 Floating Holiday - - - - 0.0%
502109 Sick Leave - - - 0.0%
502111 Annual Leave - - - - 0.0%
502121 Other Paid Absence - - - 0.0%
502251 Phys. Exams - - - 0.0%
502253 Driver Lic Renewal - - - 0.0%
502999 Other Fringe Benefits - - - - 0.0%
Totals - - - 0.0%

SCCIC- 700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees 250 250 250 - 0.0%
503012 Admin/Bank Fees 50 (%)} (V) (50) -100.7%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - 0.0%
503222 Legal Ads - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 300 250 250 (50) -16.8%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - 0.0%
504161 Other Mobile Supplies - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

SCCIC- 700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - 0.0%
504214 Promotional {tems - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - . 0.0%
504515 Employee Too! Replacement - - - - 0.0%
Totals - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals ~ - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop ~ - - 0.0%
Totals - - - 0.0%

SCCIC- 700



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
508150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totais - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL - - - - 0.0%
o0 NON-PERSONNEL TOTAL 300 250 250 (50) 16.8%
[ ]
.*) DEPARTMENT TOTALS 300 250 250 (50) -16.8%
6~ 4/1/201C SCCIC- 700



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 9, 2010
TO: Board of Directors
FROM: Frank Cheng, MetroBase Project Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH DIAMA-
SHIELD, LLC FOR PREPARATION AND INSTALLATION OF EPOXY
AND SEALANT TO THE FLOOR OF THE MAINTENANCE BUILDING
LOCATED AT 138 GOLF CLUB DRIVE FOR AN AMOUNT NOT TO

EXCEED $130,000 AND APPROVAL OF CONTRACT CHANGE ORDER
PROCEDURES

ACTION REQUIRED AT THE APRIL 9,2010 BOARD MEETING

1. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract with -
Diama-Shield, LLC for preparation and installation of epoxy and sealant to the ﬂoor of the

maintenance building located at 138 Golf Club Drive for an amount not to exceed $130 000
and approve contract change order procedures..

I1. SUMMARY OF ISSUES

e A formal request for proposals was conducted to solicit proposals from qualified
firms.

o Six firms submitted proposals for Santa Cruz METRO’s review.

o A three-member evaluation committee comprised of Santa Cruz METRO statf
reviewed and evaluated the proposals.

III.  DISCUSSION

Santa Cruz METRO requested proposals from qualified firms for preparation and installation of
epoxy and sealant to the floor of the Maintenance Building located at 138 Golf Club Drive, Santa
Cruz, CA. The floor treatment will protect the floors and make cleaning a

On February 19, 2010, Santa Cruz METRO Request for Proposal No. 10-23 was mailed to forty-
nine firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web site.
On March 29, 2010, proposals were received and opened from six firms. A list of these firms is
provided in Attachment A. A three-member cvaluation committee comprised of Santa Cruz
METRO staff have reviewed and evaluated the proposals.

The evaluation committee used the following criteria as contained in the Request for Proposals:

Q.1



Board of Directors
Board Meeting of April 9, 2010

Page 2
EVALUATION CRITERIA POINTS POSSIBLE

1. Qualifications of firm for services requested. 20 Points

2. Experience and capabilities in providing services 20 Points
requested including references.

3. Cost Proposal 35 Points

4. Completeness and detail of the submitted Proposal. 20 Points

5. Disadvantaged Business Enterprise Participation 5 Points
Total Points Possible 100 Points

Staff is recommending that the Board of Directors approve the following contract change order
procedures that will apply to this contract:

1. For any change order request from the contractor that exceeds $25,000, staff will review
and present such request to the METRO’s Board of Directors for approval.

2. For any change order request from the contractor that is $25,000 or less, approval of the
change order will require review and approval from the following three personnel:
METRO’s Construction Manager (Harris and Associates);

METRO’s Project Manager Frank Cheng; and
Either the METRO’s General Manager or the Finance Manager.

Staff shall report to the Board of Directors on all change orders processed for this contract.

FFunds in the amount of $130,000 shall be set aside for payments made on this contract. The
difference from the project budget and Contractor’s cost proposal of $99,948.45 shall be used for

any approved change orders against this contract. If additional funding is required, staff will
return to the Board of Directors for approval.

The evaluation committee is recommending that a contract be established with Diama-Shield,
LLC for preparation and installation of epoxy and sealant to the floor of the maintenance
building located at 138 Golf Club Drive for an amount not to exceed $130,000. Contractor will

provide all materials and services meeting all Santa Cruz METRO specifications and
requirements.

1IV.  FINANCIAL CONSIDERATIONS

Funds to support contract are included in the MetroBase Capital Construction Funds.

Q.o



Board of Directors
Board Meeting of April 9, 2010
Page 3

V. ATTACHMENTS

Attachment A: List of firms that submitted a proposal and final ranking

Attachment B: Contract with Diama-Shield, LLC

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: March 30, 2010

Note: The RFP along with its Exhibits and any Addendum(s) are available for

review at the Administration Office of Santa Cruz METRO or online at
www.scmtd.con

2.3
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LIST AND FINAL RANKING OF FIRMS THAT SUBMITTED A
PROPOSAL IN RESPONSE TO SANTA CRUZ METRO RFP NO. 10-23
FOR PREPARATION AND INSTALLATION OF EPOXY AND SEALANT
TO THE FLOOR OF THE MAINTENANCE BUILDING LOCATED AT
1383 GOLF CLUB DRIVE, SANTA CRUZ

1. Diama-Shield, LLC of Madison Heights, M1
Moreno & Associates of San Jose, CA

R. Brothers Waterproofing, Inc. of San Jose, CA
American Vantage Company of San Francisco, CA

Alpha Restoration and Waterprooting of So. San Francisco, CA

AL

Ashron Construction and Restoration, Inc. of Mountain View, CA



CONTRACT FOR PREPARATION AND INSTALLATION OF EPOXY AND SEALANT
TO THE FLOOR OF THE MAINTENANCE BUILDING LOCATED AT
138 GOLF CLUB DRIVE, SANTA CRUZ (10-23)

THIS CONTRACT is made cffective on April 20, 2010 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), and DIAMA-SHIELD, LLC
("Contractor").

I RECITALS
1.01 Santa Cruz METRO' Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060,

1.02 Santa Cruz METRO's Need for preparation and installation of epoxy and scalant to the floor of the
Maintenance Building located at 138 Golf Club Drive, Santa Cruz

Santa Cruz METRO has the need for preparation and instalfation of epoxy and sealant to the floor of the

Maintenance Building located at 138 Golf Club Drive, Santa Cruz. In order Lo obtain these services, Santa
Cruz METRO issued a Request for Proposals, dated FFebruary 19, 2010, setting forth specitications for such
services. The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal

Contractor is a firm/individual qualificd to provide preparation and installation of epoxy and sealant to the
floor of the Maintenance Building localed at 138 Goll Club Drive, Santa Cruz and whose principal place of
business is 32401 Industrial Drive, Madison Heights. Michigan. Pursuant to the Request for Proposals by
Santa Cruz METRO, Contractor submitted a proposal for preparation and installation of epoxy and scalant
to the floor of the Maintenance Building located at 138 Golf Club Drive. Santa Cruz, which is attached
hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contraclor and Intent of Contract
On April 9, 2010 Santa Cruz METRO selected Contractor as the offeror whose proposal was most
advantageous to Santa Cruz METRO, to provide the preparation and installation of epoxy and scalant to the
floor of the Maintenance Building localed al 138 Golf Club Drive, Santa Cruz described herein. This
Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as {ollows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the partics’ contract, and it is a complete
and exclusive statcment of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Scction 13.14.

A. Exhibit "A"

q.bl



2.02

2.03

3.01

4.01

Santa Cruz Metropolitan Transit District's "Request for Proposals” dated February 19, 2010 including
Addendum No. 1 dated March 17, 2010.

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to Santa Cruz METRO for preparation and installation of epoxy and sealant to the
floor of the Maintenance Building located at 138 Golf Club Drive, Santa Cruz, signed by Contractor and
dated March 22, 2010.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance
with the Request for Proposals issued February 19, 2010.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued February 19, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without
limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one
(1) year terms upon mutual written consent.



5.

5.01

5.02

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands
and agrees that if he/she exceeds the $99,948.45 maximum amount payable under this contract, that it does
S0 at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only
be billed if allowed under the Contract. Telephone call expenses shall show the nature of the call and
identify location and individual called. Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including,
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for
any reason upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are
(1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for
performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention:  General Manager

CONTRACTOR

Diama-Shield, LLC

32401 Industrial Drive

Madison Heights, MI 48071

Attention: Travis Sibley, Sales Manager



7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR - DIAMA-SHIELD, LLC

By
Travis Sibley
Sales Manager

Approved as to Form:

Margaret Rose Gallagher
District Counsel



EXHIBIT - A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Request for Proposals (RFP)
For Preparation And Installation Of Epoxy And Sealant
To The Floor Of The Maintenance Building Located At
138 Golf Club Drive, Santa Cruz

Santa Cruz METRO RFP No. 10-23

Date Issued: February 19, 2010

Proposal Deadline: 5:00 P.M., March 22, 2010

santacruz METRO

Contents of this RFP

Part I. Instructions to Offerors

Part Il. General Information Form

Part Ill. Specifications

Part IV. General Conditions

Part V. Contract/Agreement

Part VI. FTA Requirements for Non-Construction Contracts
Part VII. Protest Procedures

Attachment A Phase | and Il Coverage Area Drawings

Attachment B Phase | and Il Striping Area Drawings
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10.

PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has made
every attempt to provide all information needed by offerors for a thorough understanding of project terms,
conditions, and requirements. It is expressly understood that it is the responsibility of offerors to examine and
evaluate the work required under this RFP and the terms and conditions under which the work is performed. By
submitting a proposal, Offeror represents that it has investigated and agrees to all terms and conditions of this
RFP.

DELIVERY OF PROPOSALS TO SANTA CRUZ METRO: Proposals (1 original and 4 copies) must be
delivered to Santa Cruz METRO’s Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or
before the deadline noted in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by Santa Cruz METRO. Telephone or
electronic proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to Santa
Cruz METRO and the advantage to Santa Cruz METRO of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of Santa Cruz
METRO, and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be
taken into consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO METRO: Offerors are expected to thoroughly examine the scope of work and
terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer to Santa



11.

12.

13.

14.

15.

16.

17.

Cruz METRO that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
proposals, unless a longer time period is specified by Santa Cruz METRO in the RFP.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of Santa Cruz METRO to
substantiate that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary
facilities, and financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with Santa Cruz METRO; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make Santa
Cruz METRO a third-party beneficiary thereunder; (b) grant to Santa Cruz METRO the right to receive notice
of and cure any default by the successful offeror under the document; and (c) pass through to Santa Cruz
METRO any and all warranties and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to Santa Cruz METRO. Specific evaluation criteria
are identified in the Specifications section of the RFP.

SANTA CRUZ METRO'S PREROGATIVE: Santa Cruz METRO reserves the right to contract with any single
firm or joint venture responding to this RFP (without performing interviews), based solely upon its evaluation
and judgment of the firm or joint venture in accordance with the evaluation criteria. This RFP does not commit
Santa Cruz METRO to negotiate a contract, nor does it obligate Santa Cruz METRO to pay for any costs
incurred in preparation and submission of proposals or in submission of a contract.

Santa Cruz METRO reserves and holds at its discretion the following rights and options in addition to any
others provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all
of the proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for
proposals; (4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract
with any combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
Santa Cruz METRO Administrative Office no later than ten (10) calendar days after the date of notification of
award by Santa Cruz METRO. All required bonds and insurance certificates shall also be submitted by this
deadline. In the event successful offeror does not submit any or all of the aforementioned documents on or
before the required deadline, Santa Cruz METRO may award the contract to another offeror; in such event,
Santa Cruz METRO shall have no liability and said party shall have no remedy of any kind against Santa Cruz
METRO.

DISADVANTAGED BUSINESS ENTERPRISES: The Board of Directors of Santa Cruz METRO has adopted
a Disadvantaged Business Enterprise Policy to promote the participation of disadvantaged business enterprises
(DBE) in all areas of Santa Cruz METRO contracting to the maximum extent practicable. Consistent with the
DBE Policy, the successful offeror selected for this project shall take all necessary and reasonable steps to
ensure that DBE firms have the maximum practicable opportunity to participate in the performance of this
project and any subcontracting opportunities thereof.



18. NONDISCRIMINATION: Santa Cruz METRO will not discriminate with regard to race, color, creed,
ancestry, national origin, religion, sex, sexual preference, marital status, age, medical condition or disability in
the consideration for award of contract.

19.

20.

PUBLIC RECORDS ACT:

A

B.

Responses to this IFB shall be subject to the provisions of the California Public Records Act (Government
Code Sections §6250 et. seq.).

The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”. Santa Cruz METRO
will not advise as to the nature or content of documents entitled to protection from disclosure under the
California Public Records Act. Santa Cruz METRO will use its best efforts to inform the Contractor of any
request for any documents provided by the Bidder to Santa Cruz METRO marked “Trade Secret”,
“Confidential”, or “Proprietary”. However, it is incumbent on the Contractor to assert any rights to
confidentiality and to seek and obtain a court order prohibiting the release of such information.

Under no circumstances, will Santa Cruz METRO be responsible or liable to the Bidder or any other party
for the disclosure of any such labeled information, whether the disclosure is required by law or a court
order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or its
officers, employees, agents, and/or Contractors.

The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all costs
and expenses, including attorney’s fees, in connection with such actions.

BOND REQUIREMENTS:
A. Proposal Security

1. All proposals must be accompanied by proposer security in an amount not less than ten
percent (10%) of the Total Contract Price, payable to Santa Cruz METRO. The
Proposer’s Security must be in the form of cash, a cashier’s check, a certified check, or a
Proposer’s Bond or a combination thereof. In submitting a proposal, it is understood and
agreed by Proposer that the right is reserved by Santa Cruz METRO to reject any and all
proposals, or part of any proposal, and it is agreed that the proposal may not be
withdrawn for a period of sixty (60) days subsequent to the opening of the proposals,
without the written consent of Santa Cruz METRO.

2. It is also understood and agreed that if the undersigned proposer should withdraw any
part or all of his/her proposal within sixty (60) days after the proposal opening without
the written consent of Santa Cruz METRO, shall refuse or be unable to enter into this
Contract, as provided herein, or refuse or be unable to furnish adequate and acceptable
Performance Bonds and Labor and Material Payment Bonds, as provided herein or refuse
or be unable to furnish adequate and acceptable insurance, as provided herein, he/she
shall forfeit his proposal security to the extent of Santa Cruz METRO’s damages
occasioned by such withdrawal, or refusal or inability to enter into an agreement, or
provide the required security therefore.

3. It is further understood and agreed that to the extent the defaulting proposer’s proposal
security, certified check, cashier’s check, treasurer’s check, and/or official bank check
(excluding any income generated thereby which has been retained by Santa Cruz
METRO as provided shall prove inadequate to fully recompense Santa Cruz METRO for
the damages occasioned by default, then the undersigned proposer agrees to indemnify
Santa Cruz METRO and pay over to Santa Cruz METRO the difference between the
proposal security and Santa Cruz METRO’s total damages, so as to make Santa Cruz
METRO whole.



4. The proposal security must be issued by a fully qualified surety company acceptable to
Santa Cruz METRO and listed as a company currently authorized under 31 Code of
Federal Regulations (CFR), Part 223 as possessing a Certificate of Authority as described
thereunder and , listed as a company possessing the authority to issue surety bonds in the
State of California. Proposer’s securities will be held until the Contract has been fully
executed, after which all Proposer’s securities, except any Proposer’s securities which
have been forfeited, will be returned to the respective Proposer as soon as practicable but
in no event beyond sixty days from the award of the contract.

B. Payment Bond

A payment bond shall be executed within ten working days after the signing of a Contract in an
amount not less than one hundred percent (100%) of the Contract price. The payment bond shall
provide Santa Cruz METRO with security for Contractor’s full payment to all subcontractors for costs
of materials, equipment, supplies, and labor furnished in the course of performance of the Contract.

C. Performance Bond

A performance bond shall be executed within ten working days after the signing of a Contract in an
amount not less than one hundred percent (100%) of the Contract price. The performance bond shall
guarantee the Contractor’s faithful performance of the Contract in compliance with all terms,
conditions and requirements specified in the Contract documents.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il
GENERAL INFORMATION FORM

FOR PREPARATION AND INSTALLATION OF EPOXY AND SEALANT TO THE FLOOR OF
THE MAINTENANCE BUILDING LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ

RFP No. 10-23
(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the
General Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to Santa
Cruz METRO that cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If
awarded the contract, offeror agrees to deliver to Santa Cruz METRO the required insurance certificates within ten (10) calendar
days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Avreas of Responsibility of Prime Contractor

-1



Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility
(indicate which firms are DBE's):
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT,
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION

(Contractor) certifies to the best of its knowledge and
belief, that it and its principals:

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal department or agency;

Have not within a three year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or
performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal
or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and

Have not within a three year period preceding this proposal had one or more public transactions (Federal, State or
local) terminated for cause or default.

If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an
explanation to this certification.

(Contractor) , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE
THERETO.

Signature and Title of Authorized Official
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LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20,
Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
Contract, grant, loan, or cooperative agreement.

2 If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

3) The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative
agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and

disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the proposal. A
proposal which does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATION
SOURCE **

This information must be submitted during the initial negotiations with Santa Cruz METRO. By submitting a proposal, offeror certifies that he/she is in compliance with Santa Cruz
METRO’s policy. Failure to submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT  WORK OR SERVICES TO BE SUBCONTRACTED  CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE

PARTICIPATION $ %
SIGNATURE OF CONTRACTOR DATE
AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by
** BEE;S must be certified on the date proposals are opened.
faleied Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current
list cannot be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *k*k

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%




PART Il1

SPECIFICATIONS FOR PREPARATION AND INSTALLATION OF EPOXY AND SEALANT TO THE
FLOOR OF THE MAINTENANCE BUILDING LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ

1. INTRODUCTION

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is requesting proposals from qualified firms to
undertake the following activities related to preparation and installation of epoxy and sealant to the floor of the
Maintenance Building located at 138 Golf Club Drive, Santa Cruz, CA.

2. BACKGROUND

Santa Cruz METRO’s Fleet Maintenance Facility is located at 138 Golf Club Drive, Santa Cruz, CA. Santa Cruz
METRO is currently occupying half of the building and is awaiting completion of construction of the second half of
the building. Once the second half of the building is available, the successful contractor will be able to commence
the epoxy and sealant work described below.

3. SCOPE OF WORK

The project is split in two phases. Project will consists of bead blasting, grinding existing concrete, and applying
epoxy, sand, and sealant at 138 Golf Club Drive, Santa Cruz as per specifications, terms, and conditions contained in
this RFP and attached drawings.

Phase 1 - The work consists of bead blasting, grinding existing concrete, applying one coat of approved epoxy,
broadcasting corresponding mesh sieve size sand into the wet material, applying 2nd coat of approved epoxy with
the sand, curing, and applying an approved urethane sealant coat.

Bead blasting floor.

Grinding existing floor concrete.

Applying first coat of approved epoxy.

Broadcasting corresponding grade mesh sieve size sand into wet material depending on area.

a.  Overall area will require a fine grade of 30 mesh sieve size sand.

b.  The chassis wash area will require a medium grade of 10 mesh sieve size sand.

Applying second coat of approved epoxy with the sand.

Curing.

Reflective striping of bays and walkways per layout (4” wide and 34” separation between lines).
Applying coat of approved urethane sealant.

Eal A o

O No O

Phase 2 - Santa Cruz METRO will relocate fleet operations into Phase 1-newly applied epoxy and sealant floor.
The work for Phase 2 consists of bead blasting, cleaning any spills, grinding existing concrete, applying one coat of
approved epoxy, broadcasting a fine grade of 30 mesh sieve size sand into the wet material, applying 2nd coat of
approved epoxy with the sand, curing, and applying an approved urethane sealant coat.

Bead blasting floor.

Cleaning any spills on floor.

Grinding existing floor concrete.

Applying first coat of approved epoxy.

Broadcasting a fine grade of 30 mesh sieve size sand into wet material.
Applying second coat of approved epoxy with the sand.

Curing.

Nog,r~wNE
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8.  Reflective striping of bays and walkways per layout (4” wide and 34” separation between lines).
9.  Applying coat of approved urethane sealant.

The following show the approximate square footage of each phase:

Phase 1 12,564 sq ft
Chassis Wash Room 1,196 sq ft
Phase 2 10,826 sq ft
Stair Room 289 sq ft
Pit Area 1000 sq ft
TOTAL: 25,875 sq ft

Contractor is to provide submittals for owner approval for the following items:
1.  Reflective striping color - International Safety Yellow.
2. Epoxy or approved equal.
3. Urethane sealant or approved equal.
4, PROPOSER’S MINIMUM QUALIFICATIONS
General Qualifications:
4.1 The Proposer shall have a minimum of five (5) years experience in epoxy floor sealing as required in this RFP.
4.2 The Proposer or Proposer’s subcontractors must possess all permits, licenses and certificates required or
necessary for the performance of the Services set forth in this RFP. Neither the Proposer nor any of the
Proposer’s subcontractors shall have had any such permit, license or certificate suspended or revoked during the
12 month period prior to submittal of their proposal.

5. EVALUATION OF PROPOSALS

5.1  Evaluation Criteria: The following criteria will be used to evaluate proposals:

EVALUATION CRITERIA POINTS POSSIBLE
1. Qualifications of firm for services requested. 20 Points
2. Experience and capabilities in providing services requested including 20 Points
references.
3. Cost Proposal 35 Points
4. Completeness and detail of the submitted Proposal. 20 Points
5. Disadvantaged Business Enterprise Participation 5 Points
Total Points Possible 100 Points

5.2  Evaluation Procedure: An Evaluation Committee, comprised of Santa Cruz METRO staff, will review and
evaluate all proposals submitted according to the evaluation criteria provide in this RFP.

5.3  Award: When the Evaluation Committee has completed its work, negotiations will be conducted for the
extent of services to be rendered and for the method of compensation. Because Santa Cruz METRO may
award without conducting negotiations, the proposal submitted shall contain the Proposer’s most favorable
terms and conditions. Final approval will be requested at the Santa Cruz METRO Board of Directors meeting
on April 23, 2010.

6. PREVAILING WAGE REQUIREMENTS
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

Pursuant to appropriate Sections of the Labor Code of the State of California, the Director of the California
Department of Industrial Relations has ascertained the general prevailing rate of wages (which rate includes
employer payments for health and welfare, vacation, pension, and similar purposes) for those classifications
applicable to the services to be performed under this Agreement, for straight time, overtime, Saturday,
Sunday and holiday work. Said prevailing wage rates have been adopted by Santa Cruz METRO Board of
Directors and are incorporated herein by reference. These wage rates are available through the California
State Department of Industrial Relations, http://www.dir.ca.gov. The Contractor shall post a copy of the
prevailing wage rates at the jobsite or material staging area.

Workmen employed in the work must be paid at the rates at least equal to the prevailing wage rates as
adopted. If Contractor uses a craft or classification not shown on the prevailing wage determinations,
Contractor may be required to pay the wage rate of that craft or classification most closely related to it as
shown in the general determinations effective at the time of Contract award.

In the performance of the services specified in this Contract, the Contractor and all Sub Contractors shall be
responsible for compliance with California Labor Code Sections 1776 (Payroll records, retention, inspection,
noncompliance penalties, rules and regulations) and 1777.5 (Employment of registered apprentices, wages,
standards, number, apprenticeable craft or trade, exemptions, contributions).

This Contract is also subject to Federal requirements for payment of prevailing wages as determined by the
Secretary of Labor. Where there are differences in the rates, the higher rate shall apply.

PROPOSAL CONTENT

General Information: Complete the attached General Information Form (Part 11), and place in the front of
all proposals submitted.

Qualifications of Firm: This section shall include a brief description of the firm’s size as well as the local
organizational structure. Include a discussion on the firm’s financial stability, capacity and resources.
Additionally, this section shall include a listing of any lawsuit or litigation and the result of that action
resulting from (a) any public project undertaken by the Proposer or by its subcontractors where litigation is
still pending or has occurred within the last five years or (b) any type of project where claims or settlements
were paid by the Contractor or its insurers within the last five years.

Experience of the Firm: This section shall include:

e A description of the Proposer’s experience and capability in the type of work covered in SCOPE OF
WORK.

¢ Resumes of Key Personnel and staff to be assigned to this project.

e Proposed Organizational Chart of key personnel and staff to be assigned to this project.

e Alist of at least three client references for whom the Proposer provided similar services within the
past three years with contact names and addresses.

Cost Proposal: This section shall include the Proposer’s price for performing the services discussed in the
scope of work. Proposals in which the costs do not reflect a reasonable relationship to the work to be
conducted may be viewed as failing to comprehend the requirements of the scope of work, and, therefore,
cause the proposal to be rejected as being non-responsive.

Disadvantage Business Enterprise (DBE) Participation: The extend to which the firm’s intended use of
DBE Subcontractors or is itself a certified DBE firm (Reference DBE form Part I1).

Exceptions to the RFP: This section shall include any exceptions the Proposer has taken to this RFP. If no
exceptions are taken, proposer shall so state on their submitted proposal.

Federal Forms:
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8.

8.1

8.2

8.3

8.4

9.

7.7.1 Certification of Restrictions on Lobbying (Part Il): Complete this form and include with all
copies of the proposal.

7.7.2 Certification of Debarment (Part 11) - Complete this form and include with all copies of the
proposal.

SAFETY REQUIREMENTS

All work shall be performed in strict accordance with METRO, OSHA, and Cal-OSHA safety procedures. The
contractor agrees to comply fully with all current, and subsequently revised procedures or requirements. All
contractor personnel shall be fully qualified and trained to operate the contractor’s equipment and be
knowledgeable in safe operating practices regarding hazardous and non-hazardous waste operations. The
contractor, who accepts full responsibility for its maintenance and use, shall furnish safety equipment required
by METRO.

The Contractor agrees to perform its obligations hereunder in a safe and efficient manner, using good operating
practices. The Contractor’s vehicles, equipment, and practices used hereunder shall meet without limitation all
DOT, EPA, DTSC, and CHP requirements.

All equipment furnished by the contractor shall be in a good state of repair/condition and of a type and design
that will permit safe and efficient operation and shall be in accordance with all state and federal rules and
regulations pertaining to such equipment.

The Contractor will post and maintain all signs, notices, barricades, and other safeguards required by law,
ordinance, or good judgment. The Contractor shall bear full responsibility for the protection and safety of
public, personnel, materials, and surfaces in the vicinity of the work being performed.

WARRANTY

All work performed and materials provided shall be warranted for 5 years for workmanship and 10 years for
materials.
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01

1.02

Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements Santa Cruz METRO is obligated to
perform because of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a
federal and/or state and/or local sub-recipient of grant funding.

Right to Modify Contract
Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend

the Contract. Any such extension, expansion or amendment shall be effective only upon written agreement
of the parties in accordance with Section 13.14.

2. TERMINATION

2.01

Termination for Convenience

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO upon
fifteen (15) days' notice at any time without cause for any reason in whole or in part, whenever
Santa Cruz METRO determines that such termination is in Santa Cruz METRO 's best interest.

2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz METRO,
the Contractor shall: (1) stop work under the Contract on the date and to the extent specified in
the notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to Santa
Cruz METRO in the manner, at the time, and to the extent directed by Santa Cruz METRO all of
the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in
which case Santa Cruz METRO shall have the right, at its discretion, to settle or pay any or all
claims arising out of the termination of such orders and subcontracts; (5) settle all outstanding
liabilities and claims arising out of such termination or orders and subcontracts, with the approval
or ratification of Santa Cruz METRO, to the extent Santa Cruz METRO may require, which
approval or ratification shall be final for all the purposes of this clause; (6) transfer title to Santa
Cruz METRO and deliver in the manner, at the time, and to the extent, if any, directed by Santa
Cruz METRO the fabricated or unfabricated parts, work in progress, completed work, supplies and
other material produced as a part of, or acquired in connection with the performance of, the work
terminated and the completed or partially completed plans, drawings, information and other
property which, if the Contract had been completed, would have been required to be furnished to
Santa Cruz METRO; (7) use its best efforts to sell, in the manner, at the time, to the extent, and at
the price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to
above provided, however, that the Contract shall not be required to extend credit to any purchaser,
and may acquire any such property under the conditions prescribed by and at a price(s) approved
by Santa Cruz METRO, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to Santa Cruz METRO to the Contractor
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2.02

2.03

under this Contract or shall otherwise be credited to the price or cost of the Work covered by this
Contract or paid in such other manner as Santa Cruz METRO may direct; (8) complete
performance of such part of the Work as shall not have been terminated by the notice of
termination; and (9) take such action as may be necessary, or as Santa Cruz METRO may direct,
for the protection or preservation of the property related to this Contract which is in the possession
of the Contractor and in which Santa Cruz METRO has or may acquire an interest.

Termination for Default

2.02.01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the whole or
any part of this Contract if the Contractor: (1) fails to complete the Scope of Work within time
period stated in the Specifications section of the IFB; (2) fails to perform any of the other
provisions of the Contract; or (3) fails to make progress as to endanger performance of this
Contract in accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, Santa Cruz METRO may procure,
upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies or
services similar to those so terminated. Without limitation to any other remedy available to Santa
Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess costs for such
similar supplies or services, and shall continue the performance of this Contract to the extent not
terminated under the provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and Santa Cruz METRO shall be considered to have been terminated pursuant to termination for
convenience of Santa Cruz METRO pursuant to Article 2.01 from the date of Notification of
Default.

No Limitation

The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are in
addition to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude Santa Cruz
METRO from canceling or terminating this Contract (or any order for any product included herein), as
otherwise permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably
know, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of the
Scope of Work. Said notification shall include reasonable proofs required by Santa Cruz METRO to
evaluate any Contractor request for relief under this Article 3. Santa Cruz METRO shall examine
Contractor's notification and determine if the Contractor is entitled to relief. Santa Cruz METRO shall
notify the Contractor of its decision in writing. Santa Cruz METRO 's decision regarding whether or not
the Contractor is entitled to force majeure relief shall be final and binding on the parties.
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3.03

Losses

Contractor is not entitled to damages, compensation, or reimbursement from Santa Cruz METRO for losses
resulting from any "force majeure” event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. Santa Cruz METRO shall neither have nor exercise control or direction over the methods by
which Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of METRO is to ensure that such
services are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the
purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers)
from and against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury to or
death of persons, or damage to property as a result of, or arising out of, or in any manner
connected with the Contractor's negligence, recklessness or willful misconduct under the
provisions of this Contract. Such indemnification includes any damage to the person(s) or property
(ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
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obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects Santa Cruz METRO and any insurance or self-insurance maintained by Santa
Cruz METRO shall be excess of Contractor's insurance coverage and shall not contribute to it.

7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

(1)

(@)

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(a) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of Santa Cruz METRO.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

(1)

@)

3)

4)

(5)

(6)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz
METRO.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after Santa Cruz METRO shall have
been given written notice of such cancellation or reduction.”

Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of
any reduction in any insurance policy required under this Contract.

Contractor agrees to provide Santa Cruz METRO at or before the effective date of this
Contract with a certificate of insurance of the coverage required.
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(6) All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to Santa Cruz METRO.

8. SINGLE PROPOSAL

If only one proposal is received in response to the RFP, Offeror may be required to submit to Santa Cruz METRO
within five (5) days of Santa Cruz METRO demand, a detailed cost proposal. Santa Cruz METRO may conduct a
cost or price analysis of the cost proposal to determine if the proposal price(s) are fair and reasonable. Offeror shall
cooperate with Santa Cruz METRO in compiling and submitting detailed information for the cost and price analysis.

9. NO DISCRIMINATION

The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or,
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is
a material breach of this contract, which may result in the termination of this contract or such other remedy, as
recipient deems appropriate.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa
Cruz METRO contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall
take all necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.

l. PROMPT PAYMENT
11.01  Prompt Progress Payment to Subcontractors

The prime contractor or subcontractor shall pay to any subcontractor not later than 10-days of receipt of
each progress payment, in accordance with the provision in Section 7108.5 of the California Business and
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for
good cause and with Santa Cruz METRO’s prior written approval. Any violation of Section 7108.5 shall
subject the violating contractor or subcontractor to the penalties, sanctions, and other remedies of that
Section. This requirement shall not be construed to limit or impair any contractual, administrative, or
judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving
late payment or nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance
by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.

A Prompt Payment of Withheld Funds to Subcontractors

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and pay
retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor shall
return all monies withheld in retention from all subcontractors within 30 days after receiving payment for
work satisfactorily completed and accepted including incremental acceptances of portions of the contract
work by Santa Cruz METRO. Any delay or postponement of payment may take place only for good cause
and with Santa Cruz METRO’s prior written approval. Any violation of these provisions shall subject the
violating prime contractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the
California Business Professions Code. This requirement shall not be construed to limit or impair any
contractual, administrative, or judicial remedies, otherwise available to the contractor or subcontractor in
the event of: a dispute involving late payment or nonpayment by the contractor; deficient subcontractor
performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE
subcontractors.
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Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors
will result in Santa Cruz METRO withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01

13.02

13.03

13.04

13.05

13.06

13.07

Successors and Assigns

The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

Survival of Rights and Obligations

In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

Limitation on Santa Cruz METRO Liability
Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.
Drug and Alcohol Policy

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on Santa Cruz METRO premises or distribute same to Santa Cruz METRO
employees.

Publicity

Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public matter
relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned or
language used from which the connection of Santa Cruz METRO's hame therewith may, within reason, be
inferred or implied. Contractor further agrees not to publish or use any such advertising, sales promotion or
publicity matter without the prior written consent of Santa Cruz METRO.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be

fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
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13.08

13.09

13.10

13.11

13.12

13.13

attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on Santa Cruz METRO property, (2) ensure that its employees take
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be used
on Santa Cruz METRO property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify Santa Cruz METRO against any and all
damage, loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
Santa Cruz METRO; and any such action by Contractor without Santa Cruz METRO's previous written
consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of Santa Cruz METRO. Any such action by
Contractor without Santa Cruz METRQO's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or

unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.

V-7



13.14

13.15

13.16

13.17

13.18

13.19

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit

This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their representatives
at no cost for a period of four (4) years after the date of expiration or termination of the Contract. Requests
for audits shall be made in writing, and Contractor shall respond with all information requested within ten
(10) calendar days of the date of the request. During the four-year period that the Contract is subject to
audit, Contractor shall maintain detailed records substantiating all costs and expenses billed against the
Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO premises
or in a Santa Cruz METRO vehicle.

Responsibility for Equipment

13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to person or property
consequent upon the use, or misuse, or failure of any equipment used by Contractor, or any of its
employees, even though such equipment be furnished, rented or loaned to Contractor by Santa
Cruz METRO.

13.17.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment,
including keys, issued to it by Santa Cruz METRO pursuant to this Agreement. If the contractor
fails or refuses to return Santa Cruz METRO-issued equipment within five days of the conclusion
of the contract work Santa Cruz METRO shall deduct the actual costs to repair or replace the
equipment not returned from the final payment owed to contractor or take other appropriate legal
action at the discretion of Santa Cruz METRO.

Grant Contracts

13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements Santa Cruz METRO is obligated to
perform because of receipt of grant funding. Contractor shall also be required to fulfill its
obligation as a federal and/or state and/or local sub-recipient of grant funding.

Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

CONTRACT FOR PREPARATION AND INSTALLATION OF EPOXY AND SEALANT TO THE FLOOR
OF THE MAINTENANCE BUILDING LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ (10-23)

THIS CONTRACT is made effective on , 2010 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"),
and ("Contractor").

1. RECITALS
1.01 Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 Santa Cruz METRO's Need for preparation
Maintenance Building located at 138 GoH T

n of epoxy and sealant to the floor of the
a Cruz

poxy and sealant to the floor of the
order to obtain these services, Santa

1.03 Contractor's Proposal

Contractor is a firm/individya ide preparation and installation of epoxy and sealant to the
floor of the Maintenaw i gteerat 138 Golf Club Drive, Santa Cruz and whose principal place of
business is . Pursuant to the Request for Proposals by

Santa Cruz METRO, \Contraktor submitted a proposal for preparation and installation of epoxy and sealant
to the floor of the Mainterrance Building located at 138 Golf Club Drive, Santa Cruz, which is attached
hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract

On , Santa Cruz METRO selected Contractor as the offeror whose proposal
was most advantageous to Santa Cruz METRO, to provide the preparation and installation of epoxy and
sealant to the floor of the Maintenance Building located at 138 Golf Club Drive, Santa Cruz described
herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.
A. Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals” dated February 19, 2010
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B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to Santa Cruz METRO for preparation and installation of epoxy and sealant to the
floor of the Maintenance Building located at 138 Golf Club Drive, Santa Cruz, signed by Contractor and
dated March 22, 2010.

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

2.03 Recitals
The Recitals set forth in Article 1 are part of this Contract.
3. DEFINITIONS
3.01 General
The terms below (or pronouns in place of them) have lowing meaning in the contract:
3.01.01 CONTRACT - The gont acy \\‘ o&?ocument, te attachments incorporated herein in

\ accordance with Section 13.14.

3.01.02 TRO for this project in accordance

3.01.03
3.01.04 DAYS - Calendarda

3.01.05 OFFEROR-C rwifose proposal was accepted under the terms and conditions of the
Request for Prop issued February 19, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

4. TIME OF PERFORMANCE

4,01 Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one
(1) year terms upon mutual written consent.
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5.

5.01

5.02

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands
and agrees that if he/she exceeds the $ maximum amount payable under this contract, that
it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only
be billed if allowed under the Contract. Telephone call expenses shall show the nature of the call and
identify location and individual called. Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including,
without limitation, any State or Federal agency providing pegject funding or reimbursement) at any time for
Q g date of expiration or termination of the
ounts billed to Santa Cruz METRO are

(1) actually incurred; (2) reasonable i
performance of the project.

NOTICES %\ ;

All notices under this Contract shall be deegr

days after posting, if sent by registered
set forth or to such other address ¢

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR -

0%9
%\f\“

Margaret Rose Gallagher U\>\/

District Counsel

By

Approved as to Form:
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PAYMENT BOND

KNOW ALL PERSONS BY THESE PRESENTS, that

Called the Principal, and , a corporation duly organized under the laws of
the State of

Having its principal place of business at

In the State of , and authorized to do business in the State of California, herein called Surety,

are held and firmly bound unto the Santa Cruz Metropolitan Transit District hereinafter called “Santa Cruz
METRO”, “DISTRICT™, or “Obligee” in the sum of

$ ) being not less than ONE HUNDRED PERCENT
(100%) of the total amount of the Contract price, lawful money of the United States of America, well and truly to be
made, we bind ourselves, our heirs, executors, administrators, and successors, jointly and severally, firmly by these
presents.

THE CONDITION OF THIS OBLIGATION IS SUCH THAT:

WHEREAS the Principal has entered into a Contract with the Obligee for the preparation and installation of epoxy
and sealant to the floor of the Maintenance Building located at 138 Golf Club Drive, Santa Cruz and said Principal is
required under the terms of said Contract to furnish a bond securing payment of claims to which reference is made
in Section 3248 of the California Civil Code.

NOW, THEREFORE, if said Principal or any of its subcontractors fails to pay any of the persons named in Section
3181 of the California Civil Code, or the amounts due under the California Unemployment Insurance Code with
respect to work performed under the Contract, or any amounts required to be deducted, withheld and paid over to the
California Employment Development Department from the wages of the Contractor and subcontractors pursuant to
Section 13020 of the California Unemployment Insurance Code with respect to such work and labor, the Surety will
pay same, in the amount not exceeding the sum specified in this bond, and will also pay, in case suit is brought upon
this bond, a reasonable attorney’s fee, to such claimant and to the Obligee to be fixed by the court.

This bond will inure to the benefit of any persons named in Section 3181 of the California Civil Code so as to give a
right of action to such persons or to their assigns in any suit brought upon this bond.

This bond is given to comply with Sections 3247 through 3252 inclusive of the California Civil Code and shall inure
to the benefit of any and all persons, companies and corporations named in Section 3181 of said S0 as to
give a right of action to them or their assigns in any suit brought upon this bond.

The said Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or
addition to the terms of the Contract, or to the work to be performed thereunder, or the specifications accompanying
the same shall, in any way, affect its obligations on this bond, and it does hereby waive notice of any such change,
extension of time, alteration, or addition to the terms of the Contract, or to the work or to the special provisions.
Said Surety hereby waives the provisions of Sections 2819 and 2845 of the Civil Code of the State of California.

To be considered complete, both the Bidder and an admitted Surety insurer authorized by the California Insurance
Commissioner to transact surety business in the State of California, must sign this Payment bond. In addition, the
Surety’s signature must be notarized and a copy of the Surety’s power of attorney must be attached.

IN WITNESS WHEREOF, the above bonded parties have executed this instrument under their seals this
day of , the name and corporate seal of each corporate party being hereto affixed and
these presents duly 5|gned by its under3|gned representative, pursuant to authority of its governing body.

(Seal)

PRINCIPAL

BY
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PRINCIPAL SEAL

(Seal)

SURETY

BY

SURETY SEAL

ADDRESS OF SURETY

(This bond must be submitted in sets of four, each bearing original signatures. The signature of the Attorney-In Fact
for the Surety must be acknowledged by a Notary Public. These bonds must be accompanied by a current Power of
Attorney appointing such Attorney-In-Fact.)
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FAITHFUL PERFORMANCE BOND

KNOW ALL PERSONS BY THESE PRESENTS, that WHEREAS, the Santa Cruz Metropolitan Transit District,
herein called the “DISTRICT” or “Santa Cruz METRO” or “Obligee” has entered into Contract No. 10-23 with ____
called Principal for preparation and installation of epoxy and sealant to the floor
of the Maintenance Building located at 138 Golf Club Drive, Santa Cruz, and;

WHEREAS, said Principal is required under the terms of Contract No. 10-23 to furnish a bond for the faithful
performance of the Contract;

NOW, THEREFORE, we, the Principal, and as Surety, are held and
firmly bound to Santa Cruz METRO, in the penal sum of

(&
) lawful money of the United States of America, well and truly to be made being one hundred percent
(100%) of the contract amount, for the payment of which sum will and truly to be made, we bind ourselves, our
heirs, executors, administrators, and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH that if the above-bonded Principal; its heirs, executors,
administrators, successors, or assigns shall in all things stand to and abide by and well and truly keep and faithfully
perform the covenants, conditions and agreements in the said Contract and any alteration thereof, made as provided
in the Contract, on its part to be kept and performed at the time and in the manner specified and in all respects
according to their true intent and meaning, as therein stipulated, then this obligation shall become null and void;
otherwise it shall be and remain in full force and virtue.

And the said Surety, for the value received, hereby stipulates and agrees that no change, extension of time, alteration
or addition to the terms of the Contract or to the work to be performed thereunder or the specifications
accompanying the same shall in any way effect its obligations on this bond, and it does hereby waive notice of any
such change, extension of time, alteration or addition to the terms of the Contract or to the work or to the
specifications. And the said surety, for value received, hereby stipulates and agrees to waive the provisions of the
California Civil Code Sections 2819 and 2845.

As a condition precedent to satisfy completion of the Contract, the above obligations to the amount of

($ ) being not less than FIFTY PERCENT (50%) of the total amount
payable to Santa Cruz METRO, under this Contract, shall hold good for a period of one (1) year after the completion
and acceptance of said work, during which time if the Principal, or its heirs, executors, administrators, successors, or
assigns makes full and satisfactory repair and replacement of defective materials, faulty workmanship, and work not
conforming to the requirements of the Contract, and protects Santa Cruz METRO from cost and damage caused by
same, then the obligation in the sum of ($ Jshall
become null and void, otherwise it shall remain in full force and virtue.
In the event that Santa Cruz METRO, or its successors or assigns, shall be the prevailing party in an action brought
upon this bond, then, in addition to the penal sum specified herein above, we agree to pay to Santa Cruz METRO, or
its successors or assigns, a reasonable sum on account of attorney’s fees in such action, which sum shall be fixed by
the court.

California law shall govern the interpretation of this bond.
To be considered complete, both the Contractor and an admitted Surety insurer authorized by the California

Insurance Commissioner to transact surety business in the State of California, must sign this Performance bond. In
addition, the Surety’s signature must be notarized and a copy of the Surety’s power of attorney must be attached.
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IN WITNESS WHEREOF, the above bonded parties have executed this instrument under their seals this

day of , the name and corporate seal of each corporate party being hereto affixed and

these presents duly 5|gned by its underS|gned representative, pursuant to authority of its governing body.

DATE PRINCIPAL

BY

PRINCIPAL SEAL

SURETY

BY

SURETY SEAL

ADDRESS OF SURETY

[End of performance Bond.]
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VICIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

5.1 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by Santa Cruz METRO or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to Santa
Cruz METRO, or the Federal Transit Administration, as appropriate, and shall set forth what
efforts it has made to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federal Transit
Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as Santa Cruz METRO or the Federal Transit
Administration may direct as a means of enforcing such provisions, including sanctions for
noncompliance; provided, however, that in the event a Contractor becomes involved in, or is
threatened with, litigation with a subcontractor or supplier as a result of such direction, the
Contractor may require Santa Cruz METRO to enter into such litigation to protect the interests of
Santa Cruz METRO, and, in addition, the Contractor may request the services of the Attorney
General in such litigation to protect the interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that Santa Cruz METRO, the Comptroller General of the United States, or any of their duly
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect all work,
materials, payrolls and other data and records with regard to the project, and to audit the books, records and accounts
with regard to the project. Further, Contractor agrees to maintain all required records for at least three years after
Santa Cruz METRO makes final payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for Santa Cruz METRO of Columbia or a territory, to such district or to
such territory), for liquidated damages. Such liquidated damages shall be computed with respect
to each individual laborer or mechanic, including watchmen and guards, employed in violation of
the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to
work in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or Santa Cruz METRO shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

94 Non-construction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, Santa Cruz METRO shall require the
contracting officer to insert in any such contract a clause providing that the records to be
maintained under this paragraph shall be made available by the Contractor or subcontractor for
inspection, copying or transcription by authorized representatives of DOT and the Department of
Labor, and the Contractor or subcontractor will permit such representatives to interview
employees during working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commaodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to Santa Cruz
METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and to the
Division of National Cargo, Office of Market Development, Maritime Administration, 400
Seventh Street, S.W., Washington D. C. 20590, marked with appropriate identification of the
project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist.
Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of
the cost of all components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement.

DBE Obligation

Santa Cruz METRO and Contractor agree to insure that Disadvantaged Business Enterprises as
defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance of
contracts and subcontracts under this Agreement. In this regard, Santa Cruz METRO and
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to
insure that Disadvantaged Business Enterprises have the maximum opportunity to compete for and
perform Contracts. Santa Cruz METRO and Contractor shall not discriminate on the basis of race,
creed, color, national origin, age or sex in the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration
of a contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.
Santa Cruz METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of
monetary value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz
METRO whether or not it is or has been on any debarred bidders' list maintained by the United States Government.
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform
Santa Cruz METRO.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

171

17.2

17.3

General
Santa Cruz METRO and Contractor agree:

(@ To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by Santa Cruz
METRO, its contractors or employees to accomplish a Government function.

(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a
system of records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain,
disseminate, and use such records in accordance with the requirements of the Act, and to
comply with all applicable requirements of the Act.

(c) Toinclude the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

(d) To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, Santa Cruz METRO, third party
contractors and any of their employees are considered to be employees of the Government with
respect to the Government function and the requirements of the Act, including the civil and
criminal penalties for violations of the Act, are applicable except that the criminal penalties shall
not apply with regard to contracts effective prior to September 27, 1975. In addition, failure to
comply with the provisions of the Act or of this clause will make this Agreement subject to
termination.

Definitions

The terms used in this clause have the following meanings:
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(@) "Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but
not limited to, his education, financial transactions, medical history, and criminal or
employment history and that contains his name, or the identifying number, symbol or other
identifying particular assigned to the individual, such as a finger or voice print or a
photograph.

(c) "System of records" on individuals means a group of any records under the control of Santa
Cruz METRO or Contractor on behalf of the Government from which information is retrieved
by the name of the individual or by some identifying number, symbol or other identifying
particular assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or
first actually reduced to practice in the course of or under this project which invention, improvement, or discovery
may be patentable under the Patent Laws of the United States of America or any foreign country, Santa Cruz
METRO (with appropriate assistance of any contractor or subcontractor involved) shall immediately notify the
Government (FTA) and provide a detailed report. The rights and responsibilities of Santa Cruz METRO, third party
contractors and subcontractors and the Government with respect to such invention will be determined in accordance
with applicable Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any
claim to statutory copyright in such data. Except for its own internal use, Santa Cruz METRO and Contractor shall
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so,
without the written consent of the Government until such time as the Government may have released such data to
the public. This restriction, however, does not apply to Agreements with academic institutions.

Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents,
and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

@ To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and

(b) To authorize others so to do.

Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers,

agents, and employees acting within the scope of their official duties against any liability, including costs and
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary
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rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery,
performance, use, or disposition of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to Santa Cruz
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract.

20.0 NEW RESTRICTIONS ON LOBBYING
20.1 Prohibition

(@) Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) The prohibition does not apply as follows:

(i) Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iii) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph

(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:
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(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.

Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

POLICY

It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party
procurements using good administrative practices and sound business judgment. It is Santa Cruz METRO’s
intention that its procurement process 