santacruz METRO

BOARD OF DIRECTORS REGULAR MEETING AGENDA
NOVEMBER 19, 2010
*WATSONVILLE CITY COUNCIL CHAMBERS*
*275 MAIN STREET*
WATSONVILLE, CALIFORNIA
9:00 a.m. —12:00 noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR AT

METRO’S ADMINISTRATIVE OFFICE LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
AUGUST 2010

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS FOR AUGUST 2010 AND
APPROVAL OF BUDGET TRANSFERS

5-3. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF MARY SIERRA, #10-0034

5-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH OF
SEPTEMBER 2010

5-5.  ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR SEPTEMBER 2010
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2010

5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR SEPTEMBER 2010

5-8. ACCEPT AND FILE MAC AGENDA FOR NOVEMBER 17, 2010, AND MINUTES OF
SEPTEMBER 15, 2010 MEETING
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5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

5-17.

5-18.

5-19.

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 22, 2010 AND
SPECIAL BOARD MEETINGS MINUTES OF OCTOBER 22 AND 29, 2010

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES TO
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR THE
SEPTEMBER 2010 MEETING(S)

ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR NOVEMBER 2010

ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION AND
CURRENT LEGISLATIVE ISSUES

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH ALLIANT INSURANCE SERVICES, INC. FOR LIFE, ACCIDENTAL
DEATH AND DISMEMBERMENT INSURANCE, AND FOR LONG TERM DISABILITY
INSURANCE

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH ALLIANT INSURANCE SERVICES, INC. FOR EMPLOYEE DENTAL
INSURANCE COVERAGE

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT WITH GFI GENFARE FOR AN AUTOMATIC FARE
COLLECTION SYSTEM FOR AN AMOUNT NOT TO EXCEED $2,341,645 AND FOR A
MILESTONE SCHEDULE TO PROCESS PROGRESS PAYMENTS

CONSIDERATION OF MODIFICATION TO SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT'S BYLAWS TO REFLECT METRO BOARD'’S DECISION NOT TO HOLD A
REGULAR MEETING DURING THE MONTH OF JULY

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
EMPLOYER BUS PASS AGREEMENTS WITH THE FOLLOWING ENTITIES: SEASIDE CO,
DOMINICAN HOSPITAL, AND COUNTY OF SANTA CRUZ

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
AMENDMENT TO THE CONTRACT WITH CLUTCH COURIERS FOR DAILY INTER-
OFFICE MAIL DELIVERY, U.S. MAIL PICK-UP AND DELIVERY, AND AGENDA PACKET
DELIVERY

RECEIVE INFORMATION ON ALLOCATION OF ADDITIONAL FY11 TRANSPORTATION
DEVELOPMENT ACT FUNDS TO SANTA CRUZ METRO.

REGULAR AGENDA

EMPLOYEE LONGEVITY AWARDS
Presented By: Chair Pire
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10.

11.

12.

13.

14.

15.

16.

PUBLIC HEARING: CONSIDERATION OF ADOPTING THE AMENDMENTS TO SANTA
CRUZ METRO’S FARE ORDINANCE TO REPLACE “MONTHLY PASS” WITH “31
CONSECUTIVE DAY PASS”

Presented By: Angela Aitken, Acting Assistant General Manager & Finance Manager

CONSIDERATION OF TERM EXPIRATIONS AND VACANCIES ON THE METRO
ADVISORY COMMITTEE
Presented By: Leslie R. White, General Manager

CONSIDERATION OF APPROVAL OF 2011 FEDERAL LEGISLATIVE ADVOCACY
PROGRAM
Presented By: Leslie R. White, General Manager

CONSIDERATION OF APPROVAL OF 2011 STATE LEGISLATIVE ADVOCACY
PROGRAM
Presented By: Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT
RENEWAL FOR PRINTING OF HEADWAYS WITH FRICKE-PARKS PRESS, INC.
Presented By: Mary Ferrick, Fixed Route Superintendant

CONSIDERATION OF COMMENTS ON THE CITY OF SANTA CRUZ'S DRAFT CLIMATE
ACTION PLAN
Presented By: Leslie R. White, General Manager

ACCEPT AND FILE METRO STAFF RESPONSE TO THE U.S. DEPARTMENT OF
COMMERCE CENSUS BUREAU GEOGRAPHY DIVISION'S PROPOSED URBAN AREA
CRITERIA

Presented By: Leslie R. White, General Manager

ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING
WILL BE HELD FRIDAY, DECEMBER 17, 2010 AT 9:00 A.M. AT THE SANTA CRUZ CITY
COUNCIL CHAMBERS AT 809 CENTER STREET, IN SANTA CRUZ, CALIFORNIA
Presented By: Chair Pirie

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Alberto Barragan v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)

b. Name of Case: Claim of PG&E against Santa Cruz Metropolitan Transit District
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2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code Section 54956.8)
a. Property: 425 Front Street, Santa Cruz, CA
Negotiating parties: Leslie R. White, Tony Condotti
Suzanne Varco for Greyhound/Transportation Realty
Income Partners L.P., Owner of 425 Front Street
Under Negotiation: Price and Terms of Payment
SECTION Ill: RECONVENE TO OPEN SESSION

17. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but within
the jurisdiction of the Board of Directors or on the consent agenda by approaching the Board during
consideration of Agenda Item #2 “Oral and Written Communications”, under Section I.
Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name and
address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by approaching
the Board immediately after presentation of the staff report but before the Board of Directors’
deliberation on the topic to be addressed. Presentations will be limited in time in accordance with
District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability. The
Watsonville City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact Tony
Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting METRO regarding special requirements to participate in the Board meeting. A Spanish
Language Interpreter will be available during "Oral Communications” and for any other agenda item
for which these services are needed. This meeting will be broadcast live in Watsonville on Charter
Channel 70. Community Television will rebroadcast it at 7:00 p.m. on Friday, November 26, 2010
on Comcast Channel 26 and also on Charter Channel 72.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: AngelaAitken, Finance Manager and Acting Assistant General Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR AUGUST 2010 AND
APPROVAL OF BUDGET TRANSFERS

I RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports for August

2010 and approve the budget transfers for August 2010.

II. SUMMARY OF ISSUES
e Operating Revenues for the month of August 2010 were $190K or 11 % over the
amount of revenue expected for August 2010.

e Consolidated Operating Expenses for the month of August 2010 were $158K or 5 %
under budget for the month of August 2010.

e Capital Budget spending year to date through August 2010 was $291K or 2% of the
Capital budget.

III.  DISCUSSION

An analysis of Santa Cruz METRO' s budget statusis prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO' s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue,
expense and capital reports represent the status of Santa Cruz METRO’s FY 11 operating and
capital budgets versus actual expenditures for the month.

Thefiscal year has elapsed 17%.
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Board of Directors

Board Meeting of October 22, 2010
Page 2

A. Operating Revenue

For the month of August 2010 Operating Revenues were $190K or 11% over the amount of
revenue expected for August 2010. Revenue variances are explained in the notes at the end of
the revenue report.

B. Operating Expense by Department

Total Operating Expenses by Department for the month of August 2010 were $158K or 5 %
under budget; 0.1 % under where we were in FY 10. The mgority of the variance is due to lower
than anticipated Personnel and Mobile Materials and Supplies expenses.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of August 2010 were $158K or 5 % under
budget. Personnel Expenses, Repair — Rev Vehicle, and Fuels & Lube Rev Vehicles all
contributed to the variance. Further explanation of these accounts is contained in the notes
following the report.

D. Capital Budget

Capital Budget spending year to date through August 2010 was $291K or 2% of the Capital
budget. Of this, $105K or 5 % has been spent on the MetroBase M aintenance Facility project and
$129K or 28 % has been spent on IT Projects.

IV.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staff is
implementing cost - cutting strategies and diligently looking at different scenarios and options in
order to close the projected budget gap.

Approva of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral .

Attachment A: FY 11 Operating Revenue for the month ending — 08/31/10
FY 11 Operating Expenses by Department for the month ending — 08/31/10
FY 11 Consolidated Operating Expenses for the month ending — 08/31/10
FY 11 Capital Budget Reports for the month ending — 08/31/10
FY 11 Budget Transfers for the month ending — 08/31/10

Prepared by: Kristina Mihaylova, Financial Analyst
Date Prepared: November 2, 2010
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Attachment A

FY 11 BUDGET LINE ITEM TRANSFERS
For the month ending - August 31, 2010

ACCOUNT # ACCOUNT TITLE AMOUNT
[TRANSFER # FY11-9 |
TRANSFER FROM: 501021-3200 Other Salaries $ (4,100)
TRANSFER TO: 503041-3200 Temp Help $ 4,100
REASON: Funds needed to cover Temp Help Services in Operations

due to extended leaves.
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Sierra, Mary Received: 11/05/10 Claim #: 10-0034
Date of Incident: 9/24/10 Occurrence Report No.: SC 09-10-20

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[X] 1. Reject the claim entirely.

[0 2 Deny the application to file a late claim.

O 3 Grant the application to file a late claim.

O 4 Reject the claim as untimely filed.

O 5. Reject the claim as insufficient.

O 6 Allow the claim in full.

O 7 Allow the claim in part, in the amount of $ and reject the balance.

By s M//ﬂéé%;/] Date: /' 7/ .
Ma‘lﬁaret Gallagher Dl
DISTRICT COUNSEL

I, Tony Tapiz, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of November 19, 2010.

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)
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Santa Cruz Metropolitan Transit District
110 Vemon Street
Santa Cruz, CA 95060

CLAIM FOR DAMAGES

(Pursuant to Section 910 et Si?l, Government Code)

clam# ) —O 0.5

{To be completed by MET?(O staff)

Please Print or Type:
The name and post office address of the claimant: S .. :
Claimant’s Legal First Name: »\r\r\ A g / %-71}/{)\\':_ (i (f:i "u}}( (v — C’@[LLLE \LL o1 \
Claimant’s Legal Last Name: o) ____ ] \‘\ Y .
Address to which notices are to be sent S
Telephone (Home): §

Telephone (Business/Cell): }

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits

among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law.

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes O or N
IF YES, please provide the following information:

Medicare Claim Number:

Date of Birth:

Social Security Number:

F:ALegal\Cases+Forms\Website forms\Claim form docx Revised: 8/16/2010
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Gender: MU orF QO

Claimant Name:

CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim asserted:

Date of Incident/Accident: ”1 - fq’ -~

Time of Incident/Accident:. & 15 QO AM ;D.{{PM

Location of Incident/Accident

Street/City: 6&/\/ St /}( An’k J\’ it

A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be
known at the at the time of presentation of the claim. Please state the known facts surrounding the loss
and use additional paper if needed.

Ggm'% e frome Oeteefdr g ing Ozt o vl m) W
t’)\jm B/?ﬂ,, C)m,bjr 5.1,&\\&»%\5(_ ’\’UL”(,)U»(Lb J(‘uf)ﬂu( vase

b et doe o e 06 Aradfic T \Ma (}Lub{d—@
/hiﬁ-\ (£ \\’r p\’ﬁrﬁ VJ,\U A D o0 Wi anw( UV v
\’J\'\f\\’\w \’)dj( \Mba \Mubv, Il"n, J(WN Wtf“bt ‘k‘“”é Wiz = L
\QKQ [E‘Mu AN (]{ng—\ﬂffj( SU .J//‘%JWL'»LLL AD ICHN[Q
Lok hm’ bkt Thin T wes W

V\’k\L. (ia( of  tu WIS C’t-**'t \ */\ \71/‘7 (i 11[( s L’N’(@;f
k’h”b Lk J(’D {%-L"@ﬂ-‘fw(ii oo\ W \'J?k\\uf Wt o WL‘% \'U‘H

Tk CKL’L{ \

,\W / W Xf hoS e Akbm Shneyee.

F\Legal\Cases+Forms\Website forms\Claim form. docx Revised: B/16/2010 Page 3 of 4 5 3 3
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MET

RO

SANTA CRUZ

Claimant Name:

CLAIM FOR DAMAGES

The name or names of the METRO employee or employees causing the injury, damage, or loss, if

known:

If the claim totals less than $10,000, the amount
claimned as of the date of the presentation of the claim:

If the amount exceeds $10,000, this claim would be: 2 Less than $25,000 O More than
(Limited Civil Case) $25,000
"
@ v
4. - " £ 7

Claimant: ; //4 Ll Z'f o Sl /7y Serra Date: /-2 /72

Ségn’ e/Print Name 7
Attorney or
Representative: Date:

Signature/Print Name
F:\LegahCases+Forms\Website forms\Claim form.docx Revised: 8/16/2010 Page 4 of 4
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010

TO:

Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

I.

RECOMMENDED ACTION

This report is for information only - no action requested

II.

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz' operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to
establish and compare actua performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

AttachmentsC, D, E, F, G: ParaCruz Performance Charts display trends in rider-ship
and mileage spanning a period of three years. Graph G is a graphical display reporting use of
sub-contracted taxi companies for each month.

Attachment H:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison to past years, since implementation
in August of 2002.

5-4.1



Board of Directors
Board Meeting November 19, 2010
Page 2

III.  DISCUSSION

In September 2010 ParaCruz rides rose dramatically by 1151 rides from August 2010. This
increase is consistent with the yearly trends, due to Cabrillo College being in session. The
number of ridesincreased by 144 rides from September 2009. The last two months statistics
show a slow and steady growth in the number of rides on ParaCruz.

Call Center statistics reflect that we experienced problems with the phone system attributed to
wiring issues that have been identified. Corrective measures are underway that will alleviate the
issue and improve the system’s performance.

Iv. FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts

Attachment B: Comparative Operating Statistics Tables

Attachment C: Number of Rides Comparison Chart

Attachment D: Shared vs. Tota Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Y ear To Date Mileage Chart

Attachment G: Daily Driversvs. Subcontractor Rides Charts for July 2010
Attachment H: Eligibility Chart

5-4.2



Attachment A

Board of Directors
Board Meeting November 19, 2010

ParaCruz On-time Performance Report

Sept 2009 Sept 2010
Total pick ups 8364 8508
Percent in “ready window” 95.36% 96.65%
1 to 5 minutes late 1.88% 1.47%
6 to 10 minutes late 1.22% .82%
11 to 15 minutes late .78% .55%
16 to 20 minutes late .35% .19%
21 to 25 minutes late .16% 11%
26 to 30 minutes late .13% .15%
31 to 35 minutes late .06% .02%
36 to 40 minutes late .06% .01%
41 or more minutes late
(excessively late/missed trips) .01% .02%
Total beyond “ready window” 4.641% 3.35%

During the month of September 2010, ParaCruz received two (2) Customer Service Reports.
Two (2) of the reports were valid complaints.

ATTACHMENT A
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Attachment B

Board of Directors
Board Meeting November 19, 2010

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through September 2010.

Performance Performance
Sept 09 | Sept 10 || Fiscal 09-10 | Fiscal 10-11 Averages Goals
Requested 8830 8875 24,686 24,305 8449
Performed 8364 8508 23,343 23,467 7851
Cancels 16.18% | 16.52% 17.32% 16.52% 18.36%
No Shows 3.34% | 1.93% 2.90% 2.33% 2.97% Less than 3%
Total miles | 53,020 | 54,834 151,663 154,075 50,583
Av trip miles 5.16 4.81 5.23 5.03 5.08
Within ready
window 95.36% | 96.65% 95.69% 96.35% 95.54% 92.00% or better
Excessively
late/missed trips 1 2 2 8 2.5 Zero (0)
Call center
volume N/A 6640 N/A 17,345 N/A
Call average
seconds to 3 min Less than 2
answer N/A | 12 secs N/A 2 min 45 secs N/A minutes
Hold times less
than 2 minutes | N/A | 94.14% N/A 92.41% N/A Greater than 90%
Distinct riders | 835 826 1151 1177 813
Most frequent
rider 48 rides | 67 rides 140 rides 190 rides 55 rides
Shared rides | 67.1% | 69.3% 62.4% 63.4% 63.56% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.04 2.3 2.02 2.21 2.22 passengers/hour
Rides by
supplemental
providers 15.11% | 9.54% 10.80% 9.03% 12.06% No more than 25%
Vendor cost per
ride $21.42 | $21.65 $23.42 $21.14 $23.16
ParaCruz driver
cost per ride
(estimated) $22.85 | $26.86 $23.45 $27.06 $24.6
Rides < 10
miles 69.73% | 68.2% 68.87% 68.9% 69.82%
Rides>10 |30.27% | 31.8% 31.13% 31.1 30.18%

ATTACHMENT B
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Attachment C
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Attachment D
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Attachment E
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Attachment F
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Attachment G
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Attachment H

Board of Directors
Board Meeting November 19, 2010

MONTHLY ASSESSMENTS
UNRESTRICTED | RESTRICTED | RESTRICTED | TEMPORARY | DENIED | TOTAL
CONDITIONAL | TRIP BY TRIP
SEPTEMBER 2009 33 2 4 4 0 43
OCTOBER 2009 28 8 8 5 0 49
NOVEMBER 2009 32 6 1 4 0 43
DECEMBER 2009 30 3 2 2 0 37
JANUARY 2010 35 1 6 4 0 46
FEBRUARY 2010 42 1 4 1 0 48
MARCH 2010 48 3 3 2 0 56
APRIL 2010 29 2 7 5 0 43
MAY 2010 44 6 3 3 0 56
JUNE 2010 49 9 3 0 0 49
JULY 2010 33 4 7 1 0 45
AUGUST 2010 31 1 9 4 0 45
SEPTEMBER 2010 55 4 9 1 1 70
NUMBER OF ELIGIBLE RIDERS
YEAR ACTIVE

2005 5336

2006 5315

2007 4820

2008 4895

2009 5291

ATTACHMENT H
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE
REPORT FOR SEPTEMBER 2010

I. RECOMMENDED ACTION

This report is for informational . No action is requi

II. SUMMARY OF ISSUES

e Total ridership for the month of September 2010 was 459,760, which is an increase of
6,803 riders or 1.5% versus September 2009.

e Routesin September 2010 with notable increases in comparison to September 2009
are: Route 20-University viaWestside, Route 10-University via High St., and Route
16- University via Laurel East.

e Routesin September 2010 with notable decreases in comparison to September 2009
are: Route 74-Ohlone Parkway/Rolling Hills, Route 55-Capitola/Rio Del Mar, and
Route 41-Bonny Doon.

e There were 4.38 hours of dropped service amounting to 87.02 miles of dropped
service in September 2010.

e Four (4) buses reported issues with liftswhilein service.

e During September 2010, Santa Cruz METRO served the Santa Cruz County Fair,
which had a ridership count of 203 over three (3) days.

III. DISCUSSION

In the twenty-one (21) weekdays, one (1) holiday and eight (8) weekend days of September
2010, Santa Cruz METRO's total ridership was 459,760 riders. Thiswas again from the
previous year, increasing by 6,803 riders or 1.5%. Increased demand for transit at the University
of California, Santa Cruz (UCSC) most likely caused the overall increase in ridership. Currently,
FY11YTD ridershipis 1,109,406, which is up 0.2% from FY 10.

Routes 20, 10, and 16 all show significant growth from the previous September, gaining at least
13.1% ridership increase from September 2009. All of these routes (Routes 20, 10, and 16) serve
acommon purpose service to UCSC. Strong ridership on these routes could indicate that the
2010-2011 enrollments has increased resulting in demand for transit serviceto UCSC

5-5.1



Board of Directors
Board Meeting of November 19, 2010
Page 2

Routes 74, 55, and 41 have seen significant recessions and have contributed to poor ridership.
Each of these under performing routes has their unique issues. Route 74-Ohlone
Parkway/Rolling Hills, alocal Watsonville route, has been underutilized from high school and
younger students. Route 55-Capitola/Rio Del Mar has aso lost ridership due decreased demand
to the Capitola Village as the tourist season cameto an end. Finally, Route 41-Bonny Doon has
under performing ridership from long cycle times and alack of school daysin September.

There were 4.38 dropped service hours amounting to 87.02 miles of dropped service due to road
closers and mechanical issues. During service, four (4) buses reported issues with the passenger
lifts.

Santa Cruz METRO ran service to the Santa Cruz County Fair as an extension of Route 79. The
County Fair service had aridership of 203 passengers over three (3) days of service. See
attachment A for a breakdown of ridership figures regarding the County Fair service.

IV.  FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passesis reflected in the FY 11 Revenue.

V. ATTACHMENTS

Attachment A: September 2010 Ridership Report
Attachment B: September 2009 Ridership Report
Attachment C: FYTD % Change in Ridership
Attachment D: Route by Route Ridership
Attachment E: Dropped Service for FY11
Attachment F: In Service Passenger Lift Problems

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: November 19, 2010

5-5.2



Attachment A
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Attachment B
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Attachment C

FYTD % Change in Ridership
Through September 2010

FY11 YTD Ridership FY10 YTD Ridership Difference % Change
Jul 327,283 335,537 -8,254 -2.5%
Aug 649,646 650,763 -1,117 -0.2%
Sep 1,109,406 1,107,101 2,305 0.2%
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
FYTD % Change
-3.0% -2.5% -2.0% -1.5% -1.0% -0.5% 0.0% 0.5%
: i i i i -
o
Sep
Oct
Nov
Dec
Jan
Feb
Mar |
Apr
May
Jun
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Attachment D

Route by Route Ridership

September 2010

Route Destination F.Yll F_YlO +/- from %
Riders Riders last year

1 Sup Route 20 Supplemental 5,259 2,836 2,423 85.4%
2 12 University/Eastside Direct 479 324 155 47.8%
3 13 University via Walnut 6,926 4,888 2,038 41.7%
4 20 University via Westside 18,472 14,808 3,664 24.7%
5 34 South Felton 297 241 56 23.2%
6 10 University via High St. 24,075 19,661 4,414 22.5%
7 33 Lompico 409 346 63 18.2%
8 15 University via Laurel West 23,616 20,319 3,297 16.2%
9 16 University via Laurel East 67,522 59,725 7,797 13.1%
10 40 Davenport 1,856 1,689 167 9.9%
11 4 Harvey West/Emeline 4,888 4,571 317 6.9%
12 69N Santa Cruz/Capitola Cabrillo Night 2,759 2,598 161 6.2%
13 69W [Santa Cruz/Capitola/Cabrillo Watsonville 31,525 29,699 1,826 6.1%
14 69A  |Santa Cruz/Capitola/ Watsonville 24,910 23,601 1,309 5.5%
15 79 East Lake 2,087 1,978 109 5.5%
16 91 Santa Cruz-Watsonville Express 5,734 5,483 251 4.6%
17 71 Watsonville/Santa Cruz 88,384 86,689 1,695 2.0%
18 72 Corralitos 4,641 4,574 67 1.5%
19 66 Live Oak via 17th Avenue 15,992 16,066 -74 -0.5%
20 35 San Lorenzo Valley 41,143 41,658 -515 -1.2%
21 69 Santa Cruz/Capitola 9,068 9,325 -257 -2.8%
22 3 Natural Bridges 3,310 3,426 -116 -3.4%
23 75 Green Valley 8,263 8,736 -473 -5.4%
24 41 Bonny Doon 1,739 1,856 -117 -6.3%
25 19 University via Lower Bay 19,997 17,374 2,623 15.1%
26 55 Capitola/Rio Del Mar 4,812 5,198 -386 -7.4%
27 68 Live Oak via Broadway/Portola 9,351 10,182 -831 -8.2%
28 N/O Night Owl 1,922 2,160 -238 -11.0%
29 74 Ohlone Parkway/Rolling Hills 3,036 3,446 -410 -11.9%
30 17 Santa Cruz/San Jose 20,734 26,172 -5,438 -20.8%
31 32 Santa Cruz/Scotts Valley 394 538 -144 -26.8%
32 56 Capitola/La Selva 1,040 1,580 -540 -34.2%
33 42 Davenport/Bonny Doon 773 1,410 -637 -45.2%
34 54 Capitola/Aptos/La Selva 509 1,001 -492 -49.2%
35 53 Capitola/Dominican 317 701 -384 -54.8%
36 31 Santa Cruz/Scotts Valley 714 1,710 -996 -58.2%
37 7 Beach St 413 1,048 -635 -60.6%
38 68N Beach/Broadway/Portola Night 858 2,377 -1,519 -63.9%
39 76 Corralitos/Buena Vista 557 759 -202 -26.6%
40 70 Cabrillo 0 9,197 -9,197 N/A
41 9 Prospect Heights 144 529 -385 -72.8%
42 30 Graham Hill/Scotts Valley 599 0 0 N/A
43 8 Emeline 73 0 0 N/A
44 27X University Express 0 1,643 -1,643 N/A
45 uc Fall Frolic 0 4,216 -4,216 N/A
46 79F County Fair 203 0 203 N/A

TOTALS 459,760 | 456,338 6,803 1.5%
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Attachment E

Dropped Service for FY10

Dropped = Dropped | Dropped @ Dropped |Dropped Dropped | Dropped Dropped
Hours Miles Hours Miles Hours Miles Hours Miles

July 10.35 208.64 12.00 207.15

August 32.77 894.57 7.58 152.54

September 17.30 240.17 4.38 87.02

October 13.02 234.98

November 14.75 180.63

December 9.40 220.62

January 11.10 196.58

February 2.97 37.97

March 50.77 569.32

April 26.68 404.73

May 32.08 427.68

June 35.13 456.28

TOTAL 256.32 | 4,072.17 23.97 446.71 0.00 0.00 0.00 0.00

Dropped Service Breakdown for September 2010

Mechanical
1.30 hrs

HWY 9 Closed
3.08 hr

5-5.e1



Attachment F

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF SEPTEMBER 2010

BUS # DATE DAY REASON
2229 D/C LF 40 9/1 Wednesday Kneel button sticks.
2306 17 ORI 40 9/1

Wednesday Takes long for kneel to raise back up.

2229 D/C LF 40 9/7 Tuesday Not coming out of kneel on first try, intemittantly.
9819 LFF 40 9/26 Sunday  Floor under the ramp is cracked.
9831 GIL 40 9/27 Monday Lift ramp has trouble stowing.
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR SEPTEMBER 2010

I RECOMMENDED ACTION

This report is for informational purposes only. No action is required

I1. SUMMARY OF ISSUES

e Total ridership for the month of September 2010 was 20,734, which is an decrease of
5,442 riders or -20.8% from September 20009.

e FY11 average ridership per weekday was 760. Thisisan 17.5% decrease from FY 10.

e FY11 riders per revenue hour were 13.03 riders per hour, which is a 17.2% decrease
from FY 10.

e September 2010 Highway 17 Express operating costs was $147,552.17 with
September 2010 fare revenue at $79,803.39 and additional funds from AMTRAK and
SJSU at $13,193.96 resulting in a 63.0% cost recovery ratio.

III. DISCUSSION

In the twenty-one (21) weekdays, one (1) holiday and eight (8) weekend days of September
2010, the Highway 17 Express total ridership was 20,734 riders. Thiswas aloss from the
previous year, decreasing by 5,442 riders or simply -20.8%. A proportion of thislossis due to
an expected drop in ridership after anearly 25% increase in Highway 17 Express fares which
began June 10, 2010.

FY 11 average weekday ridership on the Highway 17 Express was 760 riders per weekday, a
17.5% decrease from 921 riders per weekday in FY 10. Simultaneously Highway 17 Express has
seen an 17.2% decrease in riders per revenue hour from 15.74 riders per revenue hour to 13.03
riders per revenue hour. These decreases in ridership are most likely due to stable gasoline
prices as well as continually high unemployment rates in both Santa Clara and Santa Cruz
counties.

The operating cost of the Highway 17 Express for September 2010 was $147,552.17. A
respectable 63.0% of the operating costs were recovered from fare revenue of $79,803.39 and
additional funds from AMTRAK and SJSU of $13,193.96 totaling to $92,997.35 in September
2010. Please see attachments regarding these figures.
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Board of Directors

Board Meeting of November 19, 2010

Page 2

IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passesis reflected in the FY 11 Revenue.

V. ATTACHMENTS

Attachment A: Highway 17 Express Operating Statistics Summary Fiscal Year 2011
Attachment B: Highway 17 Express Revenue & Expenditure Summary Fiscal Year 2011
Attachment C: Highway 17 Express Operating Statistics Summary Fiscal Year 2010

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: November 8, 2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ
MONTHLY SERVICE REPORT FOR THE MONTH OF SEPTEMBER
2010

I. RECOMMENDED ACTION

This report is for information purposes only. No action is required

II. SUMMARY OF ISSUES
e There were ten (10) school-term service days in September 2010 and nine (9) in
September 2009.

e Revenuereceived from UCSC was $204,001.46 versus $174,970.72 an increase of
16.6%.

e System-wide UCSC ridership increased by 12.2% FYTD.
e Tota student ridership increased by 13.3% FYTD.
e Total Faculty/Staff ridership increased by 6.0% FYTD.
e Average Student ridership per school day increased by 16.0%.
e Average Faculty/Staff ridership per weekday increased by 2.9%

III. DISCUSSION

For the month of September 2010, there were ten (10) school-term service days..

UCSC Revenue in September 2010 increased atotal of $29,030.74 or 16.6% over September
2009 dueto increases in UCSC ridership. UCSC ridership for all Santa Cruz METRO servicein
September 2010 was positive compared to September 2009, with aincrease of 12.2% FYTD.
Monthly comparisons included a 16.0% increase in Average Student ridership per weekday and a
2.9% increase in Average Faculty/ Staff ridership per weekday in September 2010 from
September 2009. These variationsin ridership are from higher use of transit service to and from
the university due to high enrollment figures for the 2010-2011 school year.

Please see attached charts and graphs that will depict average UCSC Student and Faculty/Staff
ridership increasing by 16.0% and 2.9% respectively.
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Board of Directors
Board Meeting of November 19, 2010
Page 2

IV.  FINANCIAL CONSIDERATIONS.

Total revenue received as of September 2010 is positive $47,716.39 or 16.32% FYTD over
September 2009 actuals.

V. ATTACHMENTS

Attachment A: Total UCSC Monthly Revenue
Attachment B: Total UCSC Ridership

Attachment C: Monthly UCSC Ridership
Attachment D: Total UCSC Student Ridership
Attachment E: Total UCSC Faculty/Staff Ridership

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: November 8, 2010
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santacruz METRO
ADVISORY COMMITTEE

AGENDA
NOVEMBER 17, 2010 - 6:00 PM
PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA

1. ROLL CALL

2. AGENDA ADDITIONS/DELETIONS

3. ORAL/WRITTEN COMMUNICATION

4. CONSIDERATION OF APPROVAL OF MINUTES OF OCTOBER 20, 2010
5. ACCEPT AND FILE RIDERSHIP REPORTS FOR AUGUST 2010

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORTS FOR
AUGUST 2010

7. LEGISLATIVE AND GRANTS REPORT
8. DISCUSSION ON NEW FAREBOXES
9. DISCUSSION ON POSSIBLE WAYS TO PROMOTE RIDERSHIP
10. DISCUSSION OF FALL 2010 SERVICE REDUCTIONS
11. BUS STOP ISSUES (ONGOING AGENDA ITEM)
12. DISTRIBUTION OF MAC VOUCHERS
13. COMMUNICATIONS TO METRO GENERAL MANAGER
14. COMMUNICATIONS TO METRO BOARD OF DIRECTORS
15. ITEMS FOR NEXT MEETING AGENDA

16. ADJOURNMENT

NEXT MEETING: WEDNESDAY, DECEMBER 15, 2010, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM
5‘8-1



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) September 15, 2010

The METRO Advisory Committee (MAC) met on Wednesday, September 15, 2010 in
the Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz,
California.

Chair Gunther called the meeting to order at 6:07 p.m.
1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Craig Agler

Naomi Gunther, Chair

Mara Murphy (late 6:19 p.m.)

Dennis “Pop” Papadopulo VISITORS PRESENT
Charlotte Walker

Dave Williams (late 6:11 p.m.)

Bob Geyer

STAFF PRESENT

Ciro Aguirre, Operations Manager
April Warnock, Paratransit Superintendent

2. AGENDA ADDITIONS/DELETIONS
None

3. ORAL/WRITTEN COMMUNICATION

Written:
None
Oral:

Charlotte Walker communicated that the old buses do not go low enough when there is
no curb when a passenger is trying to get on the bus. Ciro Aguirre responded that a
passenger needs to tell the bus operator to deploy the ramp/ lift for better access.

Bob Geyer and Naomi Gunter thanked Ciro Aguirre and staff for the facilities tour that
took place on August 18, 2010. Ciro Aguirre said he was sorry that they did not get a
chance to see ParaCruz but that next time they will go there first.

Charlotte Walker gave thanks for the bus service out to the fair in Watsonville and said
that she really appreciated the service.
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Minutes — METRO Advisory Committee
September 15, 2010
Page 2 of 3

4, CONSIDERATION OF APPROVAL OF MINUTES OF JUNE 16, 2010

ACTION: MOTION: DAVE WILLIAMS SECOND: DENNIS “POP” PAPADOPULO
ACCEPT AND FILE MINUTES OF THE JUNE 16, 2010 MEETING AS PRESENTED
Motion passed unanimously, with Craig Agler being absent.

5. ACCEPT AND FILE RIDERSHIP REPORTS FOR APRIL THROUGH JUNE
2010

There was a discussion about the Ridership report and what some of the columns
mean. Charlotte Walker wanted to know who fell under the free passes column. Ciro
Aguirre responded that free passes account for children who are 46” or shorter,
personal care assistants, VTA and METRO employees and their families, exchange
student (to educate them about the bus system), people who have vouchers, jury duty
passes, and day passes.

Bob Geyer asked if there is a yearly accumulative total for the ridership report. Ciro
Aguirre responded that the yearly accumulative will come out at the end of the year.
Naomi Gunther said that it would be helpful to have that type of information to educate
the public. Mara Murphy requested if there could be a report of the transfers between
MST and METRO and vise versa. Ciro Aguirre responded that it would be possible and
that he would talk to Erich Friedrich about getting the report.

ACTION: MOTION: BOB GEYER SECOND: MARA MURPHY
ACCEPT AND FILE RIDERSHIP REPORTS FOR APRIL THROUGH JUNE 2010
Motion passed unanimously, with Craig Agler being absent.

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORTS FOR
MARCH THROUGH JUNE 2010

There was a discussion about ParaCruz during the months presented and how the
numbers are very consistent with those of last year.

Naomi Gunther wanted to know when subcontractors are used. April Warnock
responded that they are used for overflow and for late night rides.

Bob Geyer asked for clarification on page 21 and April Warnock explained what each
column means.

Mara Murphy commented that the ParaCruz sign that is at the Watsonville Transit
Center is too small for the MST bus operators to see and do not know where to park.
April Warnock responded that she has mentioned before but that nothing has come up
at this time.
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Minutes — METRO Advisory Committee
September 15, 2010
Page 3 of 3

ACTION: MOTION: CHARLOTTE WALKER SECOND: DENNIS “POP” PAPADOPULO

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORTED FOR MARCH
THROUGH JUNE 2010

Motion passed unanimously, with Craig Agler being absent.

7. DISCUSSION OF LUGGAGE AND PASSENGER SAFETY ON HWY 17
EXPRESS

There was a discussion about luggage and passenger safety on the HWY 17 Express
bus. There were a few issues that were brought up about passenger safety and they
were directed to contact customer service if they felt it was a safety or security issue.
The luggage issue is one that cannot be restricted to the point that a certain size
luggage is only permitted on the bus. Ciro Aguirre said that he would look into how
drivers could get updated training on passenger safety and making sure that luggage is
properly secured and not in the way before departing.

8. DISTRIBUTION OF MAC VOUCHERS

Ciro Aguirre distributed METRO ride vouchers to the MAC members at this time.

9. COMMUNICATIONS TO METRO GENERAL MANAGER

None

10. COMMUNICATIONS TO METRO BOARD OF DIRECTORS

None

11. ITEMS FOR NEXT MEETING AGENDA

Service Reduction

When are items on agenda action items

Bus stop issues (ongoing)

University ridership

Report on MST and METRO transfer statistics

ADJOURN

There being no further business, Chair Gunther thanked everyone for participating and
adjourned the meeting at 7:30 p.m.

Respectfully submitted,

LISA M CISNEROS
Temporary Administrative Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors October 22, 2010

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, October 22, 2010 at the Santa Cruz City Council Chambers, 809 Center Street, Santa
Cruz, CA.

Vice Chair Robinson called the meeting to order at 9:03 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Dene Bustichi Antonio Rivas

Ron Graves Ellen Pirie

Donald Hagen

Michelle Hinkle

John Leopold

Lynn Robinson

Mike Rotkin

Mark Stone

Marcela Tavantzis
Ex-Officio Donna Blitzer

STAFF PRESENT

Angela Aitken, Acting AGM/Finance Manager  Debbie Kinslow, Asst Finance Manager
Bob Cotter, Maintenance Manager Robyn Slater, Human Resources Manager
Frank Cheng, MB Project Manager April Warnock, Paratransit Superintendent
Mary Ferrick, Fixed Route Superintendent Les White, General Manager

Margaret Gallagher, District Counsel

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

John Daugherty, SEA Will Regan, VMU
Manny Martinez, PSA Amy Weiss, Spanish Interpreter
Eduardo Montesino, UTU
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Minutes— Board of Directors
October 22, 2010
Page 2

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:
a. E/D TAC re: Service to County Fair
Oral:

Atlas Dalton, Santa Cruz Community Member, talked about his life and the issues he has
encountered throughout his life in Santa Cruz.

3. LABOR ORGANIZATION COMMUNICATIONS

John Daugherty, SEA, was going to say something but decided to wait until it came up in the
regular agenda.

4, ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

None.
CONSENT AGENDA
5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JULY 2010

5-2. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF JESICA SIHAM
FERNANDEZ, # 10-0031

5-3. ACCEPT AND FILE MAC AGENDA OF OCTOBER 20, 2010, AND MAC MINUTES OF
JUNE 16, 2010

5-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF AUGUST 2010

5-5. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR AUGUST 2010

5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST 2010

5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR AUGUST 2010

5-8. APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 24, 2010

5-9. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE SEPTEMBER 2010 MEETING(S)

5-10. ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR OCTOBER 2010




Minutes— Board of Directors
October 22, 2010
Page 3

5-11. ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION AND
CURRENT LEGISLATIVE ISSUES THROUGH OCTOBER 13, 2010

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
CONTRACTS WITH GFI GENFARE, (GFI), FIS PAYDIRECT SOLUTIONS (FIS) AND
CHASE PAYMENTECH TO ALLOW BANK CARD TRANSACTIONS AT THE TICKET
VENDING MACHINES

5-13. AUTHORIZATION FOR DISPOSAL OF EXCESS ASSETS LOCATED AT 111 DUBOIS,
SANTA CRUZ

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
TWO-YEAR IRREVOCABLE LICENSE AGREEMENT IN FAVOR OF SANTA CRUZ
METRO WITH ROBERT MARIN AND CELESTE DE SCHULTHESS, TRUSTEES, FOR
USAGE OF BUS STOP AND SHELTER ON THE.FELTON FAIRE SHOPPING CENTER
PROPERTY

5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
THREE YEAR EXTENSION AMENDMENT TO THE MEMORANDUM OF
UNDERSTANDING (MOU) WITH THE CITY OF SANTA CRUZ FOR PROJECT
MANAGEMENT SERVICES FOR THE MIXED USE PROJECT AT PACIFIC STATION
LOCATED AT 425 FRONT STREET

5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
NEW LEASE AGREEMENT WITH LIDIAMENDEZ, DBA TAQUERIA LIDIA FOR A FIVE-
YEAR TERM AT THE WATSONVILLE TRANSIT CENTER BEGINNING NOVEMBER 1,
2010.

ACTION: MOTION: DIRECTOR HAGEN SECOND: DIRECTOR ROTKIN
Approve the Consent Agenda.

Motion passed unanimously with Directors Pirie and Rivas being absent.

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
The following employees were acknowledged for their years of service:

TWENTY-FIVE YEARS
Gillian S. McGlaze, Transit Supervisor
Rosalio L. Ramos, Bus Operator
David W. Moreau, Transit Supervisor
Frank Q. Jacinto, Bus Operator
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THIRTY YEARS
Frank H. Bauer, Safety & Training Coordinator

7. CONSIDERATION OF 2011 BOARD OF DIRECTORS MEETING SCHEDULE

Summary: Leslie White, General Manager, discussed the 2011 Board of Directors meeting
schedule. Mr. White noted that there would be no meetings in July because it would
coincide with the County being closed.

Discussion: There was a discussion as to when in the year there could be a meeting in
Scotts Valley since its original date in July had been cancelled.

ACTION: MOTION: DIRECTOR HAGEN SECOND: DIRECTOR

Approve the 2011 Board of Directors meeting schedule with the September meeting
being held in Scotts Valley and there not being any meetings in July.

Motion passed unanimously with Directors Pirie and Rivas being absent.

8. CONSIDERATION OF THE FISCAL YEAR END MONTHLY BUDGET STATUS REPORT
FOR JUNE 30, 2010; DESIGNATION OF NET REDUCTION OF RESERVES IN THE
AMOUNT OF:-$2,547,920 —CASH FLOW RESERVE -$165,875 —-CARRYOVER FROM
PREVIOUS YEAR RESERVE AND THE REMAINDER OF REVENUE, IF ANY, FOR
ALLOCATION TO CAPITAL FUNDING RESERVES

Summary: Angela Aitken, Finance Manager and Acting Assistant General Manager,
discussed the end of the fiscal year budget status as of June 30, 2010. Ms. Aitken also
commented on all of the adjustments and transfers that had to be done to accommodate
certain departments and that this is only the preliminary report since the final audit is due
later in the calendar year.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HAGEN
Accept the fiscal year end monthly budget status report for June 2010 and transfers.

Motion passed unanimously with Directors Pirie and Rivas being absent.

9. MONTHLY BUDGET STATUS REPORTS FOR JULY 2010 AND APPROVAL OF
BUDGET TRANSFERS

Summary: Angela Aitken, Finance Manager and Acting Assistant General Manager,
discussed the monthly budget status report for July 2010 and the transfers that were made.
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10.

11.

12.

Ms. Aitken also asked that $22, 427 be added to the Capital budget for the Trapeze IVR
project that was suppose to be closed out in the previous budget year but did not.

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR BUSTICHI
Accept and file the monthly budget status report for July 2010 and transfers.
Motion passed unanimously with Directors Pirie and Rivas being absent.
(ITEM DELETED)

PUBLIC HEARING: CONSIDERATION OF MODIFICATIONS TO METRO’S DISCOUNT
FARE PROGRAM

Summary: Margaret Gallagher, District Counsel, discussed the modifications made to the
METRO'’s discounted fare program at the recommendation of auditors. Ms. Gallagher said
that the modifications include creating three distinct categories of eligibility and allowing
Marriage and Family Therapist to be added to the list of individuals who can verify
eligibility.

VICE CHAIR ROBINSON OPENED THE PUBLIC HEARING AT 9:38 A.M.

VICE CHAIR ROBINSON CLOSED THE PUBLIC HEARING AT 9:42 A.M.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LEOPOLD
Approve the modifications to METRO’s discount fare program.

Motion passed unanimously with Directors Pirie and Rivas being absent.

CONSIDERATION OF EXECUTION OF A LETTER OF AGREEMENT TO EXTEND THE
CURRENT EMPLOYMENT AGREEMENT WITH LESLIE R. WHITE TO SERVE AS
GENERAL MANAGER FOR THE PERIOD JANUARY 1, 2011 THROUGH DECEMBER
31, 2011

Summary: There was a discussion on the extension of employment for Leslie White as
General Manager. Board members praised Leslie White on everything he has done for
METRO and are thankful that he decided to serve another year as General Manager.

ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR ROTKIN
Approve the execution of a Letter of Agreement to extend the Employment
Agreement with Leslie R. White to serve as General Manager for the period of

January 1, 2011 through December 31, 2011.

Motion passed unanimously with Directors Pirie and Rivas being absent.
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13. CONSIDERATION OF AMENDING SANTA CRUZ METRO'S FARE ORDINANCE TO
REPLACE MONTHLY PASSES WITH 31 DAY PASSES - FIRST READING

Summary: Angela Aitken, Finance Manager and Acting Assistant General Manager,
discussed the changes to the monthly passes. Ms. Aitken said that there needed to be a
change to the Fare Ordinance from a Monthly pass to a 31 consecutive day pass, and that
there will be a public hearing on November 19, 2010.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BUSTICHI

Accept the first reading of the proposed amendment to Santa Cruz METRO'’s fare
ordinance to replace monthly passes with 31 consecutive day passes.

Motion passed unanimously with Directors Pirie and Rivas being absent.

14. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING
WILL BE HELD FRIDAY, NOVEMBER 19, 2010 AT 9:00 A.M. AT THE WATSONVILLE
CITY COUNCIL CHAMBERS LOCATED AT 275 MAIN STREET, IN WATSONVILLE.

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Margaret Gallagher, District Counsel, said that the Board of Directors would have a conference
with its Legal Counsel regarding the existing claim of Alberto Barragan v. Santa Cruz METRO, the
claim of Calhoun Bros. Grading & Paving, Inc. v. Santa Cruz METRO, the claim of Nesly Pacheco
v. Santa Cruz METRO; a conference with its Legal Counsel deciding to initiate litigation on two
cases; with its Real Property Negotiators for 425 Front Street, Santa Cruz, CA.

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION IlI: CLOSED SESSION

Vice Chair Robinson adjourned to Closed Session at 10:00 a.m. and reconvened to Open Session
at 10:10 a.m.

SECTION Illl: RECONVENE TO OPEN SESSION

17. REPORT OF CLOSED SESSION

Margaret Gallagher stated that there was no reportable action taken in Closed Session.
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ADJOURN

There being no further business, Vice Chair Robinson adjourned the meeting at 10:00 a.m.

Respectfully submitted,

ANTHONY TAPIZ
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SPECIAL Open Session Minutes- Board of Directors October 22, 2010

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, October 22, 2010 at the Santa Cruz City Council Chambers, 809 Center Street,
Santa Cruz, California.

Vice Chair Robinson called the meeting to order at 10:00 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Ron Graves Antonio Rivas
Dene Bustichi Ellen Pirie
Donald Hagen

Michelle Hinkle

Ex-Officio Donna Blitzer

Mike Rotkin

John Leopold

Mark Stone

Marcela Tavantzis

Lynn Robinson

STAFF PRESENT

Angela Aitken, Finance Manager Les White, General Manager
Margaret Gallagher, District Counsel April Warnock, Paratransit Superintendent

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

John Daugherty, SEA Will Regan, VMU
Manny Martinez, PSA Amy Weiss, Spanish Interpreter
Eduardo Montesino, UTU
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2. CONSIDERATION OF REPORT ON CUSTOMER RIDE REQUEST (TONI CASSISTA)
ALLOWING HER TO RIDE IN A PASSENGER SEAT WHILE SIMULTANEOUSLY
TRANSPORTING HER UNOCCUPIED MOBILITY DEVICE IN A SIDEWAYS FACING
CONFIGURATION ON PARACRUZ VEHICLES

Summary: Leslie White, General Manager, discussed the report on the customer ride request
from Toni Cassista in which she would be able to ride the Paracruz vehicles while at the same
time her unoccupied mobility device would be in a sideways facing configuration. Mr. White
reported that Ms. Cassista could not be present at the meeting due to an illness but did want to
address the Board on this issue.

Discussion: John Daugherty, SEA, addressed the Board over his concerns regarding this
issue. Mr. Daugherty said that Ms. Cassista was not consulted with respect to the
accommodations while other people were.

ACTION: MOTION: DIRECTOR SECOND: DIRECTOR

Approve that this report be discussed again at'the November 19, 2010 Board meeting.

Motion passed unanimously with Directors Pirie and Rivas being absent.

ADJOURN

There being no further business; Vice Chair Robinson adjourned the meeting at 10:10 a.m.

Respectfully submitted,

ANTHONY TAPIZ
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SPECIAL Open Session Minutes- Board of Directors October 29, 2010

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, October 29, 2010 at the Santa Cruz METRO Administrative offices located at 110
Vernon Street, Santa Cruz, California.

Chair Pirie called the meeting to order at 10:02 a.m.

SECTION I: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Ron Graves John Leopold

Dene Bustichi Antonio Rivas

Donald Hagen Lynn Robinson
Michelle Hinkle Mark Stone

Ellen Pirie Ex-Officio Donna Blitzer
Mike Rotkin

Marcela Tavantzis

STAFF PRESENT

Angela Aitken, Finance Manager Les White, General Manager
Margaret Gallagher, District Counsel April Warnock, Paratransit Superintendent

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

John Daugherty, SEA Will Regan, VMU
Manny Martinez, PSA
Eduardo Montesino, UTU

2. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Margaret Gallagher, District Counsel, said that the Board of Directors would have a conference
with its Real Property Negotiators for 425 Front Street, Santa Cruz, CA.

3. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

Chair Pirie adjourned to Closed Session at 10:02 a.m. and reconvened to Open Session at
10:32 a.m.
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SECTION lll: RECONVENE TO OPEN SESSION

4. REPORT OF CLOSED SESSION

Margaret Gallagher stated that there was no reportable action taken in Closed Session.

5. CONSIDERATION OF RESOLUTION ACCEPTING GRANT DEED FOR PROPERTY
AT 425 FRONT STREET (OWNER: TRANSPORTATION REALTY INCOME
PARTNERS, LP) AND AUTHORIZING SANTA CRUZ METRO'S GENERAL
MANAGER TO EXECUTE A CERTIFICATE OF ACCEPTANCE AND RECORD THE
SAME

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BUSTICHI

Approve resolution accepting grant deed for property at 425 Front Street and authorize
METRO’s General Manager to execute a Certificate of Acceptance and Record the same.

Motion passed unanimously with Directors Leopold,; Rivas, Robinson and Stone being
absent.

6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
SIXMONTH LEASE WITH GREYHOUND FOR GREYHOUND TRANSIT/PACKAGE
SERVICES TO BE OPERATED QUT OF PACIFIC STATION

ACTION: MOTION: DIRECTOR HAGEN SECOND: DIRECTOR ROTKIN

Authorize the General Manager to execute a six month lease with Greyhound for
Greyhound Transit/Package services to be operated out of Pacific Station.

Motion passed unanimously with Directors Leopold, Rivas, Robinson and Stone being
absent.

ADJOURN
There being no further business, Vice Chair Robinson adjourned the meeting at 10:38 a.m.

Respectfully submitted,

ANTHONY TAPIZ
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR PREVIOUS MEETINGS

I. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa Cruz

County Regional Transportation Commission.
II. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC mestings.
III. DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.
IV.  FINANCIAL CONSIDERATIONS

Thereisno cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the October 7, 2010 Regular SCCRTC Meeting

Prepared by: Tony Tapiz, Administrative Services Coordinator.
Date Prepared: November 10, 2010
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Attachment A

Santa Cruz County Regional
Transportation Commission

RTC

MINUTES

Thursday
October 7, 2010
9:00 a.m.

Watsonville City Council Chambers
275 Main St
Watsonville CA 95076

=

Roll call
The meeting was called to order at 9:05 am.

Members present:

Donald Hagen (Alt) Steve Lustgarden (Alt)
Tony Campos Kirby Nicol

Neal Coonerty Ellen Pirie

Ron Graves Antonio Rivas

Randy Johnson Donna Ziel (Alt)

Don Lane Marcela Tavantzis

Aileen Loe (ex officio)

Staff present:

George Dondero Luis Mendez
Gini Pineda Yesenia Parra
Karena Pushnik Rachel Moriconi
Kim Shultz

2. Oral communications
Roberta Mendonca, Go 21, shared information regarding the public benefits of
freight rail. She said that federal legislation (HR 1806) will offer incentives to
railroads and businesses to revitalize and expand the rail network.

3. Additions or deletions to consent and regular agendas

Executive Director George Dondero said that there was a replacement page for
Item 11 and add-on pages for Items 16 and 20.

CONSENT AGENDA (Pirie/Rivas) approved unanimously
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MINUTES
4. Approved draft minutes of the September 2, 2010 regular SCCRTC meeting

5. Approved draft minutes of the September 16, 2010 Transportation Policy
Workshop meeting

6. Accepted minutes of the February 5, 2010 Sustainable Transportation & Access
Rating System (STARS) Technical Advisory Committee meeting

7. Accepted minutes of the June 3, 2010 Sustainable Transportation & Access
Rating System (STARS) Technical Advisory Committee meeting

8. Accepted minutes of the July 9, 2010 Sustainable Transportation & Access
Rating System (STARS) Technical Advisory Committee meeting

9. Accepted minutes of the September 15, 2010 Sustainable Transportation &
Access Rating System (STARS) Technical Advisory Committee meeting

POLICY ITEMS
No consent items
PROJECTS and PLANNING ITEMS
No consent items
BUDGET AND EXPENDITURES ITEMS
10. Accepted status report on Transportation Development Act (TDA) revenues

11. Accepted FY 09-10 annual internal financial statements (enclosed separately
for Commissioners)

ADMINISTRATION ITEMS

12. Accepted Regional Transportation Commission meeting schedule for 2011
INFORMATION/OTHER ITEMS

13. Accepted monthly meeting schedule

14. Accepted correspondence log

15. Accepted letters from SCCRTC committees and staff to other agencies -None

16. Accepted miscellaneous written comments from the public on SCCRTC projects
and transportation issues
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17.

18.

19.

20.

21.

Accepted information items - None

REGULAR AGENDA
Commissioner reports - None
Director’s report — oral report
Executive Director George Dondero said that the survey deadline for the
proposed 511 Traveler Information System for the Monterey Bay Area has
been extended through the end of October. The survey is available at

www.511montereybay.org. Mr. Dondero said that today is Bike to Work Day
which is part of Bike to Work Week which is sponsored in part by the RTC.

Deputy Director Luis Mendez said that Mr. Dondero and Senior Planner Karena
Pushnik made a presentation about the RTC to Leadership Santa Cruz County
which was well received.

Caltrans report and consider action items-oral report

Aileen Loe, Caltrans District 5, said that the construction report was up to
date. Landscaping for the Highway 17 Merge Lanes project will be completed
at the end of the month and a three year maintenance phase will begin.
Highway 9 reopened upon completion of the retaining wall project. A guard rail
and resurfacing projects planned for Highway 9 will be complete by the end of
November unless a state budget fails to pass. Ms. Loe added that Caltrans
released a report focusing on interregional aspects of travel and evaluating the
state’s contribution to GHG reduction.

Commissioner Rivas asked if construction on the Highway 1/Salinas Rd
interchange could start at 7:30 am in order to alleviate congestion for morning
commutes. Ms. Loe will forward the request.

Commissioner Campos asked Ms. Loe to check on the status of the crosswalk
at Holohan Road/Hwy 152 (East Lake), project. He indicated that Caltrans has
allocated the funds but the county cannot initiate the project because it is a
state highway right-of-way. Ms. Loe will look into the delay.

Review of items to be discussed in closed session

Cliff Walters, Sierra Northern, clarified that Sierra is in agreement with the
contract as it stands and that the confusion might be with regard to third party
operators. He clarified that Sierra does not have any intention to change or to
remove Big Tees’ right to continue to operate to the Boardwalk. He said that
maintenance expenses for the one mile of track used by Big Trees need to be
shared as defined in the contract.
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22.

23.

24.

Bruce Sawhill, Friends of the Rail Trail, said that he hopes the Commission
can finalize the contract with Sierra Northern quickly.

The Commission adjourned into closed session at 9:36 am.
CLOSED SESSION

Conference with Real Property Negotiator Pursuant to Government Code
54956.8 relating to the freight easement: Santa Cruz Branch Rail Line from
Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Sierra Northern Railway
Under Negotiation: Price and Terms
OPEN SESSION
Report on closed session

The Commission reconvened into open session at 10:47 am. There was
nothing to report.

Acquisition of Santa Cruz Branch Rail Line and Revised Administration,
Coordination and License Agreement

Deputy Director Luis Mendez said that finalizing an administration,
coordination and license agreement (ACLA) with the short line operator was
one of the last conditions required by the California Transportation Commission
(CTC) to complete the Branch Rail Line acquisition. He said that the agreement
before the Commission contained revised language to include additional
negotiated terms and make clarifications.

Commissioner Pirie moved to approve a resolution authorizing the Executive
Director to enter into an administration, coordination and license agreement
(as attached to the resolution) with Sierra Northern Railway and to take the
necessary actions to complete the purchase of the Santa Cruz Branch Rail Line
(Branch Line) on behalf of the RTC. She added that Sierra Northern should be
given until 5pm on Friday, October 8, 2010 to sign the agreement.

Commissioner Rivas seconded and the motion failed on a tied vote.

Commissioner Coonerty moved and Commissioner Nicol seconded to approve
the resolution authorizing the Executive Director to enter into the agreement
with Sierra Northern Railway as attached with the change that the Big Trees
trackage rights agreement be assigned directly to Sierra Northern Railway by
Union Pacific.
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Commissioner Johnson asked for an unequivocal answer whether the
Commission would have to repay the CTC if passenger rail service is not
successful. Commissioner Nicol also asked for clarification that the CTC is
under no illusions about the RTC’s intentions and that the agency is under no
legal obligation to institute passenger rail.

Mr. Mendez said that the CTC condition requires the RTC to initiate rail service
but does not state that such service must continue indefinitely or
uninterrupted.

George Dondero said that a master agreement was signed with the State of
California which is the controlling document regarding agreements between
the CTC and the RTC.

Rosemary Sarka, Big Trees/Roaring Camp, said that Big Trees is in favor of
the trackage rights agreement being assigned to the RTC.

CIliff Walters, Sierra Railroad, said that Sierra will honor all agreements
previously in place with Big Trees and that Sierra is not opposed to revenues
being collected by the RTC and passed on to Sierra for track maintenance. The
issue not resolved is regarding fees collected above what is necessary to
maintain the track.

Responding to a question from Commissioner Campos, RTC legal counsel and
rail acquisition negotiator Kirk Trost said that the proposed agreement states
that Sierra would be compensated for maintenance but revenues received
above maintenance costs would go to the RTC.

The motion failed with Commissioners Campos, Graves, Hagen, Johnson, Pirie,
Rivas and Ziel voting “no”. Commissioner Tavantzis abstained.

Some Commissioners expressed interest in reconsidering the first motion. The
process to reconsider a prior motion requires that Commissioners who voted
against the motion move to reconsider the motion.

Commissioner Campos moved and Commission Alternate Hagen seconded to
reconsider the prior motion made by Commissioner Pirie and seconded by
Commissioner Rivas. The motion to reconsider the prior motion passed with
Commissioners Lustgarden, Coonerty, Lane and Nicol voting “no”.

Commissioner Pirie reintroduced her motion to approve the resolution
authorizing the Executive Director to enter into an administration, coordination
and license agreement (as attached to the resolution) with Sierra Northern
Railway and to take the necessary actions to complete the purchase of the
Branch Line on behalf of the RTC, and to give Sierra until 5pm on Friday,
October 8" to sign the agreement. Commissioner Rivas seconded the motion.
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25.

26.

The motion (Resolution 09-11) passed with Commissioners Lustgarden,
Coonerty, Lane and Nicol voting “no”.

Commissioner Coonerty departed the meeting.
TDA Triennial performance audit

Deputy Director Luis Mendez presented the staff report saying a triennial
performance audit is required by the state for planning agencies and transit
operators that receive Transportation Development Act (TDA) funds.

Jeff Straw, LSC Transportation Consultants, said that their role in performing
the audit is to ensure that the entities are in compliance with TDA law, give
feedback to the Commission and to ensure accountability to the public.

The 2010 Triennial Performance Audit concluded that the RTC is not only in
compliance with TDA requirements but in some cases exceeds these
requirements. Recommendations for the RTC include working with the Santa
Cruz METRO, Community Bridges and the Volunteer Center to develop a Short
Range Transit Plan update.

Commissioner Tavantzis moved and Commissioner Pirie seconded to approve
the staff recommendations that the Regional Transportation Commission
(RTC):

1. Accept the FY 2006-07 to 2008-09 Triennial Performance Audit reports of
the RTC and the Santa Cruz County transit operators;

2. Direct staff to work with the Budget and Administration/Personnel (B&A/P)
Committee to develop responses to the recommendations in the RTC
Triennial Performance Audit; and

3. Request that the Santa Cruz Metropolitan Transit District (Santa Cruz
Metro), Community Bridges and the Volunteer Center provide responses to
the recommendations in the Triennial Performance Audit of the Santa Cruz
County transit operators.

Sam Storey, Community Bridges, said that he looks forward to responding to
the recommendations.

2010 Regional Surface Transportation Program (RSTP) Exchange Program

Senior Planned Rachel Moriconi presented the staff report saying that the RTC
can exchange federal RSTP funds for state RSTP Exchange funds; that funds
from cost savings on completed projects can be shifted to road projects in the
County; and that $1.45 million of previously approved STIP funds to complete
the environmental phase of the Highway 1 HOV lanes project could be replaced
with exchange funds.

Commissioner Pirie moved and Commissioner Tavantzis seconded to approve
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27.

28.

29.

staff and the Interagency Technical Advisory Committee (ITAC)
recommendations that the Regional Transportation Commission (RTC):

1. Exchange federal Regional Surface Transportation Program (RSTP) funds
for state RSTP Exchange (RSTPX) funds for previously programmed
projects to be implemented in FY10/11.

Staff additionally recommends that the RTC:

2. Program $573,000 in RSTPX cost savings to projects as requested by the
County of Santa Cruz ;

3. Program $1.45 million in RSTPX to the Highway 1 HOV lanes project for
completion of the environmental document, replacing supplemental State
Transportation Improvement Program (STIP) funds that were programmed
by the RTC (1/14/10), but not approved by the California Transportation
Commission (5/10); and

4. Adopt a resolution amending the Regional Transportation Improvement
Program (RTIP) and the RTC budget to reflect these changes.

Commission Alternate Lustgarden asked if the $1.45 million programmed to
the Highway 1 HOV lanes project could be used for something other than the
highway. Ms. Moriconi said that it could.

The motion (Resolution 10-11) passed with Commission Alternate Lustgarden
voting “no”.

State and Federal Legislative Update

Senior Planner Rachel Moriconi reported that there was still no state budget at
this moment and that the state will probably start issuing 10Us at the end of
week. She said not to expect anything new from the federal government until
after the mid-term elections.

Adjourn to special meeting of the Service Authority for Freeway Emergencies
a. No agenda items this month

Next Meetings

The meeting adjourned at 11:39 am.

The Transportation Policy Workshop meeting scheduled for Thursday, October

21, 2010 at 9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa
Cruz, CA has been cancelled.

The next SCCRTC meeting is scheduled for Thursday, November 4, 2010 at
9:00 a.m. at the Board of Supervisors Chambers, 701 Ocean St., Santa Cruz,
CA.
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Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Roberta Mendonca Go 21
Cliff Walters Sierra Railroad
Bruce Sawnhill FORT
Jeff Straw LSC Transportation Consultants

S:\RTC\TC2010\TC1010\100710Minutes.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR NOVEMBER 2010

I. RECOMMENDED ACTION

That the Board of Directors accept and file the status report on active grants and

submitted grant proposals as of November 8, 2010.
I1. SUMMARY OF ISSUES

e SantaCruz METRO relies upon grant funding from other agencies for more than 25%
of its FY 11 operating revenue and over 95% of its FY 11 capital funding.

e A list of Santa Cruz METRO'’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Santa Cruz METRO has active grant awards totaling $37,658,537.

e Inthelast month, Santa Cruz METRO received one new grant award of $156,618 for
FY 10 rural operating assistance.

e Santa Cruz METRO's application for $1,492,855 to the FTA Clean Fuels program for
the second L/CNG fuel storage tank was not funded.

e |temsinbold on Attachments A and B depict changes from last month’ s report.

III.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
operating and capital funding assistance. Programs such as the Transportation Devel opment Act
(TDA) and the Federal Transit Administration (FTA) urbanized area program annually allocate
funds by formula while others such as the Monterey Bay Unified Air Pollution Control District’s
AB2766 Motor V ehicle Emissions Reduction Program and the California Department of
Transportation (Caltrans) discretionary planning grants are competitively awarded based on
merit. Santa Cruz METRO relies on both formula and discretionary grant revenue to support its
operating and capital budgets.

This staff report isto apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
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Cruz METRO' s active grants with the award amount, the remaining balance and the status of the
projects funded by the grant. Attachment B lists Santa Cruz METRO’ s open grant applications
with a brief description, source and status of proposed funds.

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $37,658,537. Santa Cruz METRO'’s
application for $1,492,855 from the FTA Clean Fuels program was not chosen for funding with
the awards announced November 4, 2010.

Santa Cruz METRO and Caltrans executed a contract on October 22, 2010 for a new grant in the
FTA 5311 non-urbanized area formulafunding program. This grant provides $156,618 in
operating assistance for FY 10 public transit service in the rural areas of Santa Cruz County.

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of November 8, 2010

Attachment B: Santa Cruz METRO Grant Applications as of November 8, 2010

Staff Report prepared by Tove Beatty and Thomas Hiltner, Grants/Legislative Analysts
Date Prepared: November 8, 2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: STATUS REPORTS OF PROPOSED FEDERAL AND STATE
LEGISLATION AND CURRENT LEGISLATIVE ISSUES

I. RECOMMENDED ACTION

That the Board of Directors accept and file the status reports of proposed Federal and

State legislation and current legislative issues through November 8, 2010.

I1. SUMMARY OF ISSUES

e Status reports on Federal House of Representatives and Senate’ s proposed legislation
and related issues (Attachments A and B) are provided monthly to inform the Board
of the status of legidation of interest to Santa Cruz METRO.

e This month’s Federal report reflects pertinent legislative issues and activities which
occurred between October 14, 2010 — November 8, 2010. Following the November 2,
2010 General Election, the full Congress will enter a lame-duck session from
approximately November 15, 2010 (when the House returns) through January 2011.

e Status reports on the State Legislature’'s Assembly’s and Senate's legidlative issues
(Attachment C) are provided monthly to inform the Board of the status of State
legislation of interest to Santa Cruz METRO.

e This month’s State report includes an update on relevant ballot issues, but no
legislative report as the State Legislature does not reconvene for a new two-year
session until December 6, 2010.

III.  DISCUSSION

Santa Cruz METRO staff monitors and responds to Federal and State pending legislation on an
ongoing basis. The purpose of this report is to inform the Board of Directors of the current status
of al pending legidlation which may be of interest to or have an eventual impact on Santa Cruz
METRO and/or the transit industry. The attached Federal and State Legislation Status Reports
are updated monthly for this purpose.

Activities on Capitol Hill had resumed on September 13, 2010, but due to mid-term election
campaigning, members broke on October 1, 2010 to get back on the stump. A Continuing
Resolution (CR) passed, effective through December 3, 2010, to keep government running at
current levels, in addition to the SAFETEA-LU extension currently in place through December
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31, 2010. The lame-duck session will start approximately November 15, 2010, when the House
convenes, and extend to January 2011, when newly elected legislators are sworn in.

The President was touting a $50-billion transportation infrastructure proposal on the campaign
trail. Following the election, he was more reserved in a November 7, 2010 appearance on 60
Minutes, saying that he believed that infrastructure was something that both parties could start
talking about. Due to the election loss of Rep. James Oberstar (D-MN), chair of the House
Transportation and Infrastructure Committee and a strong proponent of a robust new long-term
transportation act, the future looks uncertain at best for increased transportation funding.
Oberstar may be replaced by Republican John Mica of Florida. According to the American
Public Transportation Association (APTA), “it istoo early to determine the election’s impact on
the future of APTA’slegidative priorities, the results will certainly create both new opportunities
and challenges in the coming year.” Please see Attachments A and B for other relevant
information regarding Federa legislative issues and activity. Changes appear in bold.

The Cadlifornia Legidature ended their two-year session and will begin anew with an
Organizational Session on December 6, 2010. The new two-year session begins in January 2011.
There is no Attachment D (State legidative activity) this month as the final status of legidation
was given last month. Following the passage of a budget, Santa Cruz METRO staff is working to
ascertain what the $1.5 billion in approved transit capital accelerated appropriations (through the
Public Transportation Improvement and Service Enhancement Account, or PTMISEA) means to
our future capital plans. An issue has emerged regarding the distribution of the three-year
appropriations agreed to as part of the budget deal. Staff is in close contact with the PTMISEA
program staff and the State Controller’s Office. We hope to have more details by our next report.

Please see Attachment C for information on relevant issues, specifically ballot initiatives and
legislation. Changes from last month appear in bold.

IV.  FINANCIAL CONSIDERATIONS

As most potential legislation carries afiscal impact, staff will report on a monthly basis of newly
implemented federal and/or State legislation which financially impacts Santa Cruz METRO.

The October 8, 2010 approved State budget appropriates approximately $16 million in capital
funding to Santa Cruz METRO through the PTMISEA program referenced above, but details on
the schedule of these appropriations, which are based on bond sales (one to be held this month),
were not available at the time of this report.

V. ATTACHMENTS

Attachment A: Federal Legislative Issues and Status Report, November 8, 2010.
Attachment B: Federal House and Senate Bills Status Report, November 8, 2010.
Attachment C: State of California Legidative Issues and Status Report, November 8, 2010.

Saff Report prepared by: Tove Beatty, Grants/Legisative Analyst
Date prepared: November 8, 2010
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Federal Legislative Issues and Status Report
November 8., 2010

Current Legislative Issues

Department of Commerce Proposed Designation of Urbanized Areas (UAS)

Update at 11/8/10: An August 24, 2010 Department of Commerce announcement in the Federal
Register entitled “Proposed Urban Area Criteriafor the 2010 Census: Notice of Proposed
Criteriaand Request for Public Comment” has named the Santa Cruz, Watsonville and Salinas
areas of California, along with several other areas of the country, as possibly being lumped
together in asingle Urbanized Area (UA) based on several computer models run on Census 2000
data and maps by the Geography Division of the Census Bureau.

Currently, Santa Cruz METRO operates within two UZAs (the same as UAs, UZA isthe
Federal Transit Administration’s acronym) as a Small Transit Intensive City (receiving
additiona funding), which makes the district eligible to use FTA Section 5307 funds
(approximately $4.5-$5 million annually) as operational funding instead of being limited to
capital purposes. Changing into one UA with amuch larger population will eliminate Santa Cruz
METRO’s and Monterey-Salinas Transit’s (M ST) ability to use these funds as operational
funding, among many other negative effects.

Using the Department of Commerce' s suggested methodology for designating UAS,
Santa Cruz METRO staff has been able to demonstrate handily that it does not work, in part due
to the area’ s geography/topography, as well as the strong limited-growth policiesin effect in
Salinas, Watsonville and Santa Cruz. An official response to the Census Bureau has been drafted
and is being reviewed. Because staff proved that theirsis an unworkable methodology based on
information from 2000 and projections based on incomplete data, Santa Cruz METRO isaso
requesting that all current Census’ urban-rural designations remain the same.

In addition, we are requesting that the Department of Commerce (DOC), Census Bureau
and the Geography Division adhere to all policies and procedures in regard to notifying
vulnerable and protected populations who participate in their programming in this area(i.e. the
Tannery Arts Center and other Economic Development Administration projects in Watsonville,
al governed by DOC) that they are considering a computer-modeled change based on 2000
Census data and incompl ete projections that will have potentially damaging effects on significant
programming in which these protected popul ations participate.

Any changes to the designation of UAs enacted by the Department of Commerce would
take effect in 2012.

Long Term Surface Transportation Act

Update at 11/ 8/10: As noted last month, Congress passed another Continuing Resolution
through December 3, 2010 (with SAFETEA-LU extended through December 31, 2010) to keep
government running at current levels through the mid-term elections. One of the first orders of
post-election business will be the consideration of Continuing Resolutions to keep the
government running, or perhaps a single large omnibus bill governing appropriations for a set
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period of time. In addition, the loss of Rep. James Oberstar (D-MN), chair of the Transportation
and Infrastructure Committee (possibly to be replaced by Republican John Mica of Florida), hit
the transportation industry hard as Oberstar was an outspoken advocate for a robust Surface
Transportation Act. In the Senate, it looks as if the committee chair (Democrat Patty Murray of
Washington) will retain her seat.

President Obama was touting a pre-election $50 billion infrastructure investment while
out on the stump, though he was much more reserved about it in his November 7™ appearance on
60 Minutes, saying only that he believed that infrastructure was something that both parties could
at least agree to discuss and is something that has traditionally been of interest to both parties.
The American Public Transportation Association (APTA) has stated that “it is too early to
determine the election’s impact on the future of APTA’s legidlative priorities, the results will
certainly create both new opportunities and challenges in the coming year.”

Alternative Fuel Tax Credits (i.e. CNG) or “Tax Extenders”

The existing aternative-fuel tax credit which expired on 12/31/09 and was worth $500,000 or
more annually to Santa Cruz METRO, has surfaced in several forms in the past 18 months, but
suffered another blow when the “ Assistance to States’ |egislation was passed in mid-August. The
offsets used to pay for this legislation were the same offsets planned to offset energy tax credits.

Update at 11/ 8/10: The American Public Transportation Association (APTA) stated on
September 13, 2010 that “opportunities remain for the aternative fuels tax credit,” most notably
in a“very large and comprehensive package of extensions and reforms.” During the lame-duck
session, which begins on November 15", the best opportunity to extend the alternative fuels tax
credit (which has been included in other tax-extenders bills in the past) will come when the
discussion of the “Bush-era tax cuts’ commences. This should be one of the first orders of
business when the session begins.
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Attachment C

State of California
Legislative Issues and Status Report
November 8, 2010

Proposition 22: Ban on State Borrowing from Local Governments

Proposition 22 proposed a constitutional amendment prohibiting the State from taking,
borrowing or redirecting local taxpayer funds dedicated to public safety, emergency response
and other vital local government services. It also protects dedicated transportation funds from
being raided by the State. Santa Cruz METRO' s Board of Directors endorsed Proposition 22 on
January 22, 2010.

Update @ 11/ 8/10: Proposition 22 passed by a margin of 63%, larger than expected. The
Cdlifornia Transit Association’s (CTA) post-election announcement of this victory stated, “we
have succeeded in constitutionally protecting more than $1.8 billion a year in state and loca
funding for transit, and prevented these funds from being raided, diverted or outright stolen as
part of the state budget process.” CTA believes that the passage of Proposition 22 makes “a
much clearer path to assuring a State Transit Assistance (STA) program funding level far greater
that the average annual STA alocation of the past ten years.”

Proposition 23: An Initiative to Suspend AB32, the Global Warming Act of 2006

Update @ 11/ 8/10: This initiative did not pass on November 2. It proposed to freeze the
provisions of AB32 until Californias unemployment rate drops to 5.5% or below for four
consecutive quarters. Proposition 23 received large amounts of funding from out-of-state oil
companies, which apparently did not have the desired effect.

The California Legislature

There is no legislative matrix (usualy Attachment D) attached this month for either the
Assembly or Senate of the California Legidature, as they just ended a two-year term. The
Legislature convenes again at noon on December 6, 2010 for an Organizational Session prior to
the January 2011 kick-off of a new two-year session.

Across the Country

The American Public Transportation Association (APTA) stated in their November 8" online
issue of Passenger Transport that “public transportation initiatives win across the country,” and
that the “success rate [of the initiatives] reaches 73 percent.” These initiatives ranged from
constitutional amendments like Proposition 22, to bond issues, increased sales and property taxes
and car registration fees supporting transit and the establishment of new transit authorities.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF AWARD OF TWO CONTRACTS WITH
ALLIANT INSURANCE SERVICES REPRESENTING HARTFORD
INSURANCE FOR EMPLOYEE LIFE AND ACCIDENTAL DEATH AND
DISMEMBERMENT INSURANCE, AND EMPLOYEE LONG TERM
DISABILITY INSURANCE

I RECOMMENDED ACTION

Santa Cruz METRO Staff recommends the Board of Directors authorize the General
Manager to execute two contracts with Alliant Insurance Services, representing Hartford

Insurance, for employee life and accidental death and dismemberment insurance, and
employee long term disability insurance.

II. SUMMARY OF ISSUES

e The current contracts for 1. Life and accidental death and dismemberment
(AD&D), and 2. Long term disability expire December 31, 2010.

e A competitive procurement was conducted by issuing two separate requests for
proposals (RFP) to solicit proposals from qualified firms for the two insurance
programs, employee life, and accidental death and dismemberment(AD&D), and
employee long term disability insurance.

e Five firms submitted proposals for review by Santa Cruz METRO. Four firms submitted
proposals for both contracts. One firm submitted a proposal for Life and AD&D only.

e An evaluation committee comprised of the Human Resources Manager, the
Assistant Finance Manager, the Assistant Human Resources Manager, and
representatives from UTU Local 23 and SEIU 521 evaluated all proposals
received. The evaluation committee gave the highest ranking to the firm Alliant
Insurance Services, Inc., representing Hartford, for both insurance programs.

e Pricing included in the proposals presented by Alliant, representing Hartford, was
based upon both insurance contracts being placed with the same insurer for ease of
administration and cost efficiencies. “Bundling” of the two insurances was
proposed in prior years by Alliant, but this is the first opportunity METRO had to
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Board of Directors
Board Meeting of November 19, 2010
Page 2

review both plans at the same time. The RFP process did not require or specify
“bundling” of proposals.

e Santa Cruz METRO staff recommends the Board authorize the General Manager
to execute a three year contract with Alliant Insurance Services, Inc., representing
Hartford, for Life and AD&D insurance, and a two year contract with Alliant
Insurance Services Inc., representing Hartford, for long term disability insurance.

III.  DISCUSSION

Santa Cruz METRO provides life and AD&D insurance, optional life and AD&D insurance, and
long term disability insurance for employees. The current contracts for life and AD&D and for
long term disability expire December 31, 2010.

METRO issued RFP No. 11-04 and solicited proposals from qualified Life and Accidental Death
and Dismemberment Insurance providers to provide both basic employer paid employee/retiree
term life insurance and AD&D insurance, plus voluntary employee paid supplemental term life
and accidental death and dismemberment insurance coverage. The RFP was legally advertised.

METRO issued RFP No. 11-06 and solicited p roposals from qualified Long T erm D isability
providers t o p rovide 1 ong t erm di sability insurance c overage for em ployees. The R FP w as
legally advertised.

Following receipt of p roposals inresponseto RFP No. 11-04 and RFP 11-06 an evaluation
committee co mprising o f the Human R esources Manager, the Assistant Finance M anager, the
Assistant Human R esources M anager, and representatives from UTU Local 23 and SEIU 521
evaluated all proposals received. The evaluation committee gave the highest ranking to the firm
Alliant Insurance Services, Inc., representing Hartford, for both insurance programs.

The evaluation committee used the following criteria as contained in the Request for Proposals:

Criteria Point Value
Qualifications, Experience and geographic location of the 25
Firm

Provide requested coverage and benefits as stipulated in 25

the RFP-

Cost/Price Proposal 40
References 10
DBE 5

Rates quoted in the RFP’s from Alliant, representing Hartford, were based on both insurance
programs being placed with Hartford. Rates for the life and AD&D coverage are guaranteed for
the three year term of the contract. The life and AD&D insurance will have no increase in rates
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Board of Directors
Board Meeting of November 19, 2010
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from the current rates to the new contract rates. Rates for the long term disability coverage are
guaranteed for the two year term of the contract. There will be decrease in the rates for long
term disability from the current rates resulting in a savings of approximately $ 99,000 annually.

Santa Cruz METRO staff recommends the Board authorize the General Manager to execute a
three year contract with Alliant Insurance Services, Inc. representing Hartford, for life and
AD&D, and voluntary life and AD&D insurance.

Staff also recommends the Board authorize the General Manager to execute a two year contract
with Alliant Insurance Services, Inc. representing Hartford, for long term disability insurance.

IV.  FINANCIAL CONSIDERATIONS

Funding for life and AD&D, and long term disability insurance is contained in the Operating
Budget. The annual costs for the life and AD&D contract are estimated at $ 42,980. The annual
costs for long term disability contract are estimated at $ 118,977. Combining coverage with one
carrier will result in an annual savings from the current rates of approximately $99,000.

V. ATTACHMENTS
Attachment A: List of Firms Submitting Proposals for Life and AD&D, and Long Term
Disability Insurance, and Evaluation Committee Ranking

Attachment B: Contract with Alliant Insurance Services, representing Hartford, for life
and AD&D insurance

Attachment C: Contract with Alliant Insurance Services, representing Hartford, for long
term disability insurance

Note: The RFP along with its Exhibits and any Addendum(s) are available for
review at the Administrative Offices of METRO or online at www.scmtd.com

Prepared by: Hina Patel, Purchasing Agent and Pat Aviles, Assistant Human Resources Manager
Date: November 11, 2010
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ATTACHMENT A

RFP 11-04 Life and AD&D Insurance, Committee
Ranking

Firm Ranking
The Hartford 1
ING (CSAC) 2
Principal 3
Minnesota Life 4
Anthem Blue Cross 5

RFP 11-06 Long Term Disability Insurance,
Committee Ranking

Firm Ranking
The Hartford (Option 1) 1
ING (CSAC) 2
Principal 3
Anthem Blue Cross 4
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Attachment B

CONTRACT FOR LIFE, ACCIDENTAL DEATH AND
DISMEMBERMENT INSURANCE (11-04)

THIS CONTRACT is made effective on January 1, 2011 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and Alliant Insurance
Services, Inc. ("Contractor") representing “The Hartford.”

1.01

1.02

1.03

1.04

RECITALS
Santa Cruz METRO's Primary Objective

METRO is a public entity whose primary objective is providing public transportation and has its principal
office at110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO's Need for Life, Accidental Death and Dismemberment Insurance

METRO has the need for Life, Accidental Death and Dismemberment Insurance. In order to obtain this
insurance, the METRO issued a Request for Proposals, dated September 20, 2010, setting forth
specifications for Life, Accidental Death and Dismemberment Insurance. The Request for Proposals is
attached hereto and incorporated herein by reference as Exhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide Life, Accidental Death and Dismemberment Insurance
and whose principal place of business is 100 Pine Street 11" Floor, San Francisco, California. Pursuant to
the Request for Proposals by the METRO, Contractor submitted a proposal for Life, Accidental Death and
Dismemberment Insurance, which is attached hereto and incorporated herein by reference as Exhibit "B."

Selection of Contractor and Intent of Contract
On November 19, 2010, METRO selected Contractor as the offeror whose proposal was most advantageous

to the METRO, to provide Life, Accidental Death and Dismemberment Insurance described herein. This
Contract is intended to fix the provisions of this insurance.

METRO and Contractor agrees as follows:

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A. Exhibit "A"

Santa Cruz Metropolitan Transit METRO's "Request for Proposals" dated September 20, 2010 including
Addendum No. 1.
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Attachment B

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the METRO for Life, Accidental Death and Dismemberment Insurance signed by
Contractor and dated October 20, 2010.

2.02  Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

2.03  Recitals
The Recitals set forth in Article 1 are part of this Contract.
3. DEFINITIONS
3.01  General
The terms below (or pronouns in place of them) have the following meaning in the contract:
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance with the
Request for Proposals issued September 20, 2010.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued September 20, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

4. TIME OF PERFORMANCE

4.01 Term
The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the

issuance of the contract by the METRO. At the option of the METRO, this contract agreement may be
renewed for three (3) additional one (1) year terms upon mutual written consent.
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5. COMPENSATION

5.01  Terms of Payment

METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
METRO. Compensation shall be made within forty-five (45) days of METRO written approval of
Contractor's written invoice

5.02 Invoices

Contractor shall submit invoices with a purchase order number provided by the METRO on a monthly
basis. Contractor's invoices shall include detailed records. Expenses shall only be billed if allowed under
the Contract. Said invoice records shall be kept up-to-date at all times and shall be available for inspection
by the METRO (or any grantor of the METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less than four
(4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor
represents that all amounts billed to the METRO are (1) actually incurred; (2) reasonable in amount; (3)
related to this Contract; and (4) necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address herein under
set forth or to such other address as a party may designate by notice pursuant hereto.

METRO CONTRACTOR
Santa Cruz Metropolitan Transit METRO Alliant Insurance Services, Inc.
110 Vernon Street 100 Pine Street 11" Floor
Santa Cruz, CA 95060 San Francisco CA 94111
Attention: General Manager Attention: Christine Kerns

7. PLAN CLARIFICATION

Contractor is to provide to the Santa Cruz METRO, “The Hartford” plan for Life, Accidental and
Dismemberment Insurance packaged along with the Long Term Disability Contract 11-06.

8. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
ALLIANT INSURANCE SERVICES, INC.

By
Christine Kerns
First Vice President

Approved as to Form:

Margaret Rose Gallagher
METRO Counsel
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Attachment C
CONTRACT FOR LONG TERM DISABILITY INSURANCE (11-06)

THIS CONTRACT is made effective on January 1, 2011 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and Alliant Insurance
Services, Inc. ("Contractor") representing “The Hartford.”

1.01

1.02

1.03

1.04

RECITALS
Santa Cruz METRO's Primary Objective

METRO is a public entity whose primary objective is providing public transportation and has its principal
office at110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO's Need for Long Term Disability Insurance

METRO has the need for Long Term Disability Insurance. In order to obtain this insurance, the METRO
issued a Request for Proposals, dated September 20, 2010, setting forth specifications for Long Term

Disability Insurance. The Request for Proposals is attached hereto and incorporated herein by reference as
Exhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide Long Term Disability Insurance and whose principal
place of business is 100 Pine Street 1 1™ Floor, San Francisco, California. Pursuant to the Request for
Proposals by the METRO, Contractor submitted a proposal for Long Term Disability Insurance, which is
attached hereto and incorporated herein by reference as Exhibit "B."

Selection of Contractor and Intent of Contract
On November 19, 2010, METRO selected Contractor as the offeror whose proposal was most advantageous

to the METRO, to provide Long Term Disability Insurance described herein. This Contract is intended to
fix the provisions of this insurance.

METRO and Contractor agree as follows:

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A. Exhibit "A"

Santa Cruz Metropolitan Transit METRO's "Request for Proposals" dated September 20, 2010 including
Addendum No. 1.
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B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the METRO for Long Term Disability Insurance signed by Contractor and dated
October 20, 2010.

2.02  Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

2.03  Recitals
The Recitals set forth in Article 1 are part of this Contract.
3. DEFINITIONS
3.01  General
The terms below (or pronouns in place of them) have the following meaning in the contract:
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance with the
Request for Proposals issued September 20, 2010.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued September 20, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

4. TIME OF PERFORMANCE

4.01 Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the
issuance of the contract by the METRO. At the option of the METRO, this contract agreement may be
renewed for two (2) additional one (1) year terms upon mutual written consent.
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5.02

Attachment C

COMPENSATION

Terms of Payment

METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
METRO. Compensation shall be made within forty-five (45) days of METRO written approval of
Contractor's written invoice

Invoices

Contractor shall submit invoices with a purchase order number provided by the METRO on a monthly
basis. Contractor's invoices shall include detailed records. Expenses shall only be billed if allowed under
the Contract. Said invoice records shall be kept up-to-date at all times and shall be available for inspection
by the METRO (or any grantor of the METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less than four
(4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor
represents that all amounts billed to the METRO are (1) actually incurred; (2) reasonable in amount; (3)
related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address herein under
set forth or to such other address as a party may designate by notice pursuant hereto.

METRO CONTRACTOR

Santa Cruz Metropolitan Transit METRO Alliant Insurance Services, Inc.
110 Vernon Street 100 Pine Street 11" Floor
Santa Cruz, CA 95060 San Francisco CA 94111
Attention: General Manager Attention: Christine Kerns
PLAN CLARIFICATION

Contractor is to provide to the Santa Cruz METRO, “The Hartford” proposed option 1 plan for Long Term
Disability and is packaged along with the Life, Accidental and Dismemberment Insurance Contract 11-04.

AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
ALLIANT INSURANCE SERVICES, INC.

By
Christine Kerns
First Vice President

Approved as to Form:

Margaret Rose Gallagher
METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010

TO:

Board of Directors

FROM: Robyn Slater, Manager of Human Resources

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE

I.

DENTAL INSURANCE COVERAGE

RECOMMENDED ACTION

Santa Cruz METRO staff recommends that the Board authorize the General Manager to

execute a contract with Alliant Insurance Services, Inc. representing Delta Dental, to
provide employee dental insurance coverage.

II1.

SUMMARY OF ISSUES

The current contract for dental insurance coverage expires on December 31, 2010.

A request for proposals (RFP) was processed to solicit proposals from qualified dental
insurance providers.

Four different options were submitted in the single proposal submitted for evaluation,
including Delta Dental (direct), Delta Dental (CSAC-EIA), MetLife, and Anthem Blue
Cross.

An evaluation committee comprising of the Human Resources Manager, the Assistant
Finance Manager, the Assistant Human Resources Manager, and representatives from
UTU and SEIU evaluated all proposals received. The evaluation committee gave the
highest ranking to the firm Alliant Insurance Services, Inc., offering the dental plan from
DeltaDental (CSAC-EIA).

METRO staff recommends that the Board authorize the General Manager to execute a
one year contract with Alliant Insurance Services, Inc., representing Delta Dental
(CSAC-EIA), to provide for employee dental insurance coverage.

DISCUSSION

METRO provides dental insurance coverage for its employees. The current contract with Delta
Dental through Driver Alliant Insurance, Administrators will expire on December 31, 2010.
Santa Cruz METRO RFP No. 11-05 was sent out to dental insurance providers and was legally
advertised.
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METRO was offered atotal of four proposals for employee dental insurance coverage. An
evaluation committee comprising of the Human Resources Manager, the Assistant Finance
Manager, the Assistant Human Resources Manager, representatives from UTU Local 23 and
SEIU 521 reviewed and scored all proposals according to the evaluation criteria provided for in
the RFP. The committee gave the highest ranking to the Delta Dental (CSAC-EIA) proposal.
The proposal from Delta Dental (CSAC-EIA) provides for no change in the current rates for the
contract year from January 1, 2011 to December 31, 2011.

METRO’ s RFP requested proposals for atwo year contract period with optional extensions. The
proposal from Delta Dental was for a one year contract period. Staff was informed by Alliant
that requesting atwo year contract with arate guarantee could result in ahigher rate due to the
carrier needing to project claims experience based upon an industry trend for atwo year period.
A one year contract allows for METRO' s actual experience to be considered at renewal time, so
if METRO'’ s experience is better than the industry trend METRO could benefit by lower rates.
METRO is agreeable to a one year contract for this reason.

The staff recommendation is based on rankings provided by the evaluation committee according
to criteria contained in the Request for Proposals.

Criteria Point Value
Qualifications, Experience and geographic location of the 25
Firm

Provide requested coverage and benefits as stipulated in 25

the RFP-

Cost/Price Proposal 40
References 10
DBE 5

Santa Cruz METRO staff recommends the Board authorize the General Manager to execute a
one year contract with Alliant Insurance Service, Inc., representing Delta Dental (CSAC-EIA)
for employee dental insurance coverage.

The proposal from Delta Dental contained one enhancement in coverage relating to fillings. The
benefit enhancement was included in the Delta proposal at no additional cost. The enhancement

was discussed with both Unions, and required aletter of understanding to clarify that the benefit

enhancement is not guaranteed into the future, and it is not precedent setting.

IV.  FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the operating budget. The one year costs for this
contract are estimated at $627,780. This figure includes active employees, retirees and
dependents on the dental plan.

There is no change in the rates from the current contract to the new contract for the January 1,
2011 — December 31, 2011 period.
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V. ATTACHMENTS

Attachment A: Ranking of Proposals Received
Attachment B: Contract with Driver Alliant Insurance Service
Attachment C: Signed agreement with UTU Loca 23 and SEIU 521

Note: The RFP along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of METRO or online at www.scmtd.com

Prepared by: Hina Patel, Purchasing Agent and Pat Aviles, Assistant Human Resources Manager
Date: November 11, 2010
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ATTACHMENT A

RFP 11-05 Dental Insurance, Committee Ranking

Firm Ranking
Delta (CSAC) 1
Delta (Current) 2
MetLife 3
Anthem Blue Cross 4
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Attachment B
CONTRACT FOR EMPLOYEE DENTAL INSURANCE (11-05)

THIS CONTRACT is made effective on January 1, 2011 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California ("METRQ"), and Alliant Insurance
Services, Inc., representing Delta Dental ("Contractor™).

1.

1.01

1.02

1.03

1.04

RECITALS

Santa Cruz METRO's Primary Objective

METRO is a public entity whose primary objective is providing public transportation and has its principal
office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO's Need for Employee Dental Insurance

METRO has the need for Employee Dental Insurance. In order to obtain insurance, the METRO issued a
Request for Proposals, dated September 20, 2010, setting forth specifications for such insurance. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide Employee Dental Insurance and whose principal place
of business is 600 Montgomery Street, San Francisco, California. Pursuant to the Request for Proposals
by the METRO, Contractor submitted a proposal for Employee Dental Insurance, which is attached hereto
and incorporated herein by reference as Exhibit "B."”

Selection of Contractor and Intent of Contract
On November 19, 2010, Santa Cruz METRO selected Contractor as the offeror whose proposal was most

advantageous to the METRO, to provide the Employee Dental Insurance described herein. This Contract
is intended to fix the provisions of this insurance.

METRO and Contractor agrees as follows:

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz METRO's "Request for Proposals” dated September 20, 2010 including Addendum Number 1
dated October 12, 2010.

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the Santa Cruz METRO for Employee Dental Insurance signed by Contractor
and dated October 20, 2010.
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2.02  Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

2.03  Recitals
The Recitals set forth in Article 1 are part of this Contract.
3. DEFINITIONS
3.01 General
The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance with the
Request for Proposals issued September 20, 2010.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued September 20, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without
limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

4. TIME OF PERFORMANCE

4,01 Term

The term of this Contract will be for a period not to exceed one year and shall commence on January 1,
2011.

At the option of the Santa Cruz METRO, this contract agreement may be renewed for four (4) additional
one (1) year terms upon mutual written consent.

5. COMPENSATION

5.01  Terms of Payment
METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the

METRO. Compensation shall be made within forty-five (45) days of METRO written approval of
Contractor's written invoice.
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Invoices

Contractor shall submit detailed invoices with a purchase order number provided by the METRO on a
monthly basis. Expenses shall only be billed if allowed under the Contract. Said invoice records shall be
kept up-to-date at all times and shall be available for inspection by the METRO (or any grantor of the
METRO, including, without limitation, any State or Federal agency providing project funding or
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of
expiration or termination of the Contract. Under penalty of law, Contractor represents that all amounts
billed to the METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and
(4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three
(3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the address
hereinunder set forth or to such other address as a party may designate by notice pursuant hereto.

METRO: CONTRACTOR:

Santa Cruz Metropolitan Transit District Alliant Insurance Services, Inc.
110 Vernon Street 100 Pine Street 11" Floor
Santa Cruz, CA 95060 San Francisco CA 94111
Attention: General Manager Attention: Christine Kerns

PLAN CLARIFICATION

Contractor is to provide to the Santa Cruz METRO, Delta Dental’s “Delta Premiere” dental plan.
AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

SIGNATURE ON NEXT PAGE
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Signed on

METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
ALLIANT INSURANCE SERVICES, INC.

By
Christine Kerns
First Vice President

Approved as to Form:

Margaret Rose Gallagher
METRO Counsel
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~

Santa Cruz Metropolitan
Transit District

E :f sumonz METRO

November 10, 2010

UTU Base Representative SEIU Local 521

1200 River Street 517 B Mission Street
Santa Cruz, CA 95060 Santa Cruz, CA 95060

Re: Delta Dental Proposal

As you are aware Delta Dental has contracted with Santa Cruz METRO to provide dental
insurance coverage for METRO employees and their eligible dependents. Our current
contract with Delta expires on December 31, 2010. During the RFP process, as an
addendum, METRO requested potential bidders include a separate figure for the additional
cost of coverage to include the cost of resin fillings for all teeth at the percentage of payment
rate currently listed in the RFP for fillings.

‘When the RFP responses were reviewed, Delta Dental included the above change at no
additional cost. METRO is willing to authorize this additional level of coverage but only if
both Unions agree to the following:

1. The current Delta Dental contract contains the following wording in the Exclusions
and Eligible Services, LIMITATIONS Section:
“Direct composite (resin) restorations are Benefits on anterior teeth and the facial
surface of bicuspids. Any other posterior direct composite (resin) restorations are
optional services and Dental Dental’s payment is limited to the cost of the equivalent
amalgam resotrations.”

2. The proposed contract from Delta Dental for services effective January 1, 2011-
December 31, 2011 permits resin fillings on all teeth with no impact on the rates
quoted to METRO.

3. Ifat any time METRO must pay additional costs for the coverage of resin fillings for
any teeth other than anterior teeth and the facial surfaces of bicuspids, METRO can
unilaterally decide to stop coverage for this item, and will provide notice to each
Union of such modification of coverage at the time it occurs, and

4. Coverage of resin fillings for any teeth other than anterior teeth and the facial
surfaces of bicuspids shall not be considered a past practice or in any way be viewed
by any individual or organization as an obligation that METRO must provide, or
continue to provide upon expiration of the January 1, 2011 — December 31, 2011
Delta Dental contract.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
METRO online at http ://www.scmitd.com

/
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Page 2

Should you agree to be bound by the terms of this letter please sign where indicated below
and return the signed copy to me.

If vou have any questions or concerns, do not hesitate to contact me.

Sincerely,

Robyn Slater
Human Resources Manager

I have read and understand the terms set forth above and agree that the Union I represent is
bound by them.

E0 OO0 e Canoty, o

Eduardo Montesino Carolyn H
Representative for UTU Local 23 Representative for SEIU Local 521
Fixed Route and Paracruz

Ce Margaret Gallagher, District Counsel
John Dangherty. SEA
Will Regan, VMU
Manny Martinez, PSA
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Mary Ferrick, Fixed Route Superintendent

SUBJECT: CONSIDERATION OF CONTRACT AMENDMENT WITH GFI
GENFARE FOR AN AUTOMATIC FARE COLLECTION SYSTEM FOR
AN AMOUNT NOT TO EXCEED $2,341,645 AND FOR A MILESTONE
SCHEDULE TO PROCESS PROGRESS PAYMENTS

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract

amendment with GFI Genfare for an automatic fare collection system for an amount not to
exceed $2,341,645 and a milestone schedule to payments.

II. SUMMARY OF ISSUES

e GFI Genfare was chosen as the successful Contractor to provide Magnetic and
Smart Card Technology Fareboxes and supporting equipment.

e GFI Genfare was contacted to submit a price proposal for Santa Cruz METRO’s
requirements based on the SamTrans RFP and contract.

e SantaCruz METRO entered into a contract with GFl Genfare on June 15, 2010.

e On September 28, 2010, the contract was amended to include “Risk of Damage or
Loss’ clause to ensure Santa Cruz Metro did not have any liability of property
damage to equipment delivered.

e METRO Staff would like to further amend the contract to make available the
residual balance in the contract for additional infrastructure necessary to install
the fare boxes.

III.  DISCUSSION

Santa Cruz METRO and Contractor entered into a Contract, for the installation and upgrade of Santa
Cruz METRO' sfare collection system on, June 15, 2010.

The total cost proposa received from GFI Genfare including equipment, materials, labor,

shipping, and sales tax is $2,341,644.50. The available amount for this project is $2,362,000
leaving a residual balance of $20,355.50. Staff is requesting that the Board authorize the
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Board of Directors
Board Meeting of November 19, 2010
Page 2

additional $20,355.50 that was set aside as a contingency, for any unforeseen change orders, to
be authorized for use. If additional funding is required, staff will return to the Board of Directors
for approval.

Staff is recommending that the Board of Directors approve the amendment to reduce the contract
amount to the original cost proposal of $2,341,644.50 in order to reallocate the balance of
$20,355.50 for additional infrastructure necessary to install the fare boxes and ticket vending
machines. The amendment also includes a payment and milestone schedule to track progress
payments and over all percentage of project completion.

IV.  FINANCIAL CONSIDERATIONS

Funds in the amount of $2,362,000 to support this contract are included in the FY 10 Capital
Budget under Grant-Funded Projects.

V. ATTACHMENTS

Attachment A: GFI Genfare Cost Proposal
Attachment B: Contract Amendment

Prepared By: Hina Patel, Purchasing Agent
Date Prepared: November 10, 2010
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Attachment A

751 Pratt Boulevard
Elk Grove Village, IL 60007
Ph; (847) 593-8855

GFi GENFARE

AN SPX DIVISION

Page 1 of 11

Fax:(847) 593-8870

Sold-To-Party

Santa Cruz Melro Transit Dist
Traansit District

110 Vemen St

Santa Cruz CA 93060

Ship-To-Party
Santa Cruz Metro Transit Dist
Traansit District

_Sale_s Quotation

Information :
Sales Quote No. 5001016
Document Date  04/30/2010
Customer No. 539
Currency usoh
Contact Name Traansit District
Phone PATTH KORBA
FAX 418 426-6080
EMAIL rcargili@scmtd.com

Validity Start Date 04/20/2010
Validity End Date 12/31/2010
Req Delivery Date 06/15/2010

110 Vermon St

Santa Cruz CA 95060

End User

Santa Cruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 95060

A trade-in credit of $150 will be given for each old farebox returned (115 x $150 = $17,250 + tax{$1638.75)=
18,888.75} The total of the quote including the trade-in will be $2,372,505 before tax, after tax the quote

mount is $2,608,757.08.

Sales Representative:
Email:

Mark Mahon
mark.mahon@spx.com

item  Material Quantity Price Amount
10 ODYSSEY 113 EA 10,300 00 USD 1,163,800.00
ODYSSEY CONFIGURATION
Tax 97850 USD 1 EA 110,5670.49
With the following configuration
FAREBOX HEIGHT 36 INCHES
CASHBOX HEIGHT SHORT
TRIM YES
TOKENS NO
SWIPE CARD READER YES
SMART CARD READER STD(SATURN 5000}
CONTROL UNIT ocu
0OCU CABLE CONNECTOR 90 DEG CONNECTOR
20 ODY-SP-KIT 8 EA 5,00.00 USD 47,200.00
Odyssey Spare Parts Kit (no TRiM)
Tax 560.50 USD 1 EA 4,483 .99
Signature: W/%/ Date: 05/05/2010

Phone: B847-871-1416

GFI Price Quotation Surmmary Terms & Conditions: Al prices are valid for 30 days uniess otherwise noted above Delivery wil be made within 420 days
ARO unlass other dates are quoted above. Payment terms are Net 30 days after defivery and basad on GFI cuslomer cradit acceptance Warranly is (1) year from
installation date or (14) months from shipment for new system equipment. whichever comes first. Ali warranty items must be directed to GFI for acceptance and disposition.

not through OEM Bus Manufacturing Companies Prices do pot include any stale or focal taxes unless specifically listed Tax is based on shipment andfor

invoice date not

quote and/or purchase order date Quotation is FOB Elk Grove. IL and freight charges are net included Al price quotations are submitted in accordance with standard GFt

terms and cond#ions which are avallable on request
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GFE GENFARE £ crove vilsge i sooo7 Page 2of 11

Fax:(847) 593-8870

AN SPX DIVISION  Ph: (847) 593-8855 Sales QUOtation

Information RN
Sales Quote No. 5001016
Document Date  04/30/2010

Soid-To-Party Customer No. 539
Santa Cruz Metro Transit Dist Currency usD
Traansit District Contact Name Traansit District
110 Vemnon St Phone PATTI KORBA
Santa Cruz CA 95060 FAX 418 426-608B0
- - — EMAIL rcargill@scmtd.com
Ship-To-Party : - Validity Start Date 04/30/2010
Santa Cruz Metro Transit Dist Validity End Date 12/31/2010

Traans# District

Req Delivery Date 06/15/2010
110 Vemon St

Santa Cruz CA 95060 End User .
Santa Cruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 85060

Item Material Quantity Price Amount
30 ODYTRIM-SP-KIT 8 EA 9,100.00 USD 72,800.00
Odyssey TRiM Spare Parts Kit
Tax 864.50 USD 1 EA 6,915.99
40 TRAINING 1 EA 0.00
Training, Factory
50 INSTALL 109 EA 275.00 USD 29,975.00
Install
60 ITEM 3EA 0.00
Odyssey and TRim Manuals
70 TVM-BASE 4 EA 31,600.00 USD 126,400.00
Vendstar TVM
Tax 3,00200 USD 1 EA 12,007.99
80 TVM-COIN 4 EA 6,100.00 USD 24,400.00
Coin Acceptance Package
Tax 57950 USD 1 EA 2,317.99

Signature: W/w é . Date:05/05/2010

Sales Representative: Mark Mahon Phone: 847-871-1415
Email: mark.mahon@spx.com

GF! Price Quotation Summary Terms & Conditions: Al prices are valid for 30 days unlass otherwise noted above Detivery will be made within 120 days
ARO uniess other dates are quoted above Paymant terms are Net 30 days after delivery and based on GF customar credit acceplanca Waranty is (1} year from
Installation date or (14) months from shipment for new system equipment. whichever comes first All warranty tlems must be directed to GFI for acceptance and disposition.
not through OEM Bus Manufacturing Companies. Prices da nat include any state or focal taxes unless specifically fisted Tax is based on shipment and/or invalce date not
quote and/or purchase order date. Quolation is FOB Elk Grova. iL and freight charges are not included Al price quotations are submitted in accordance wilh standard GFI
tarms and conditlons which are avaiiobie on request
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GFi GENFARE e g:iff&?’:f;:fﬂ 60007 Page 3 of 11

Fax:(847) 593-8870

AN SPX DIVISION  Ph: (847) 593-8855 Sales QUOtatiOn

Information... =~ e
Sales Quote No. 5001016
Document Date  04/30/2010
Customer No. 539

Sold-To-Party -

Santa Cruz Metro Transit Dist

z M Currency usb
Traansit District Contact Name Traansit District
110 Vemon St Phone PATT! KORBA
Santa Cruz CA 95060 FAX 418 426-6080

- — EMAIL rcargil@scmid.com
Shlp-To-Party Validity Start Date 04/30/2010
Santa Cruz Metro Transit Dist Validity End Date 12/31/2010

Traansit District
110 Vemnan St
Santa Cruz CA 95060

Req Delivery Date 08/15/2010

End User

Santa Cruz Metro Transkt Dist
Traansit District

110 Vemon St

Santa Cruz CA 95060

item Material Quantity Price Amount
90 TVM-2TRIM 4 EA 3,48000 USD 13,820.00
Second TRIM Module
Tax 33060 USD 1 EA 1,322.39
100 TVM-3TRIM 4 EA 3,480.00 USD 13,920.00
Third TRIM Mcdule
Tax 33060 USD 1 EA 1,322.39
110 TVM-BANK 4 EA 2,450.00 USD 9,800.00
Bank Card Payment Package
Tax 23275 USD 1 EA 930.98
120 ITEM 1 EA 25,000.00 USD 25,000.00
Bank Card Set up and Certification
Tax 237499 USD 1 EA 2,374 99
130 ITEM 4 EA 1,260.00 USD 5,040.00
TVM Smart Card Module
Tax 11970 USD 1 EA 478.79

Signature: WQ/ ﬂ Y oW Date:05/05/2010

’ A AE
Sales Representative: Mark Mahon Phone: 847-871-1415
Emaik: mark mahon@spx.com

GFI Price Quotation Summary Terms & Conditions: Al prices ara valid for 30 days uniess otharwise noled etove. Detivery will ba made within 120 days
ARD untess other dates are quoted above. Payment tarms are Net 30 days aftar deiivery and based on GFi customer credit acceptance. Warranty is (1) year frem
instaliation date or (14) manths from shipment for new sysiem equipmant, whichever comes first Al warranty lams must be directed to GFt for acceptance and disposition.
not through OEM Bus Manufacturing Companies Prices do hot include any state or jocal taxes unless spacifically listed Tax Is based on shipment and/or invoice date not

quote andfar purchase ordar date. Quolation is FOB Efk Grove. 1L and freight charges are not inciuded. Al price quotations ara submilted in accardance with standard GFI
{erms and conditions which are avaiiabie on request
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GFIGENFARE  520eemt oo
AN SPX DIVISION  Ph: {847) 593-8855 Sa|eS QUOtatlon

Fax:(847) 593-8870

Information . e
Sales Quote No. 5001016
Document Date  04/30/2010
Customer No. 539

Sold-To-Party
Santa Cruz Metro Transit Dist

Cruz M currency Usb
Traansit District Contact Name Traansit District
110 Vemon St Phone PATTI KORBA
Santa Cruz CA 95060 FAX 418 426-6080

- - EMAIL rcargili@scmitd.com
Ship-To-Party Validity Start Date 04/30/2010
Santa Cruz Metro Transit Dist Validity End Date 12/31/2010

Traansit District
110 Vemon 5t
Santa Cruz CA 95060

Req Delivery Date 06/15/2010

End User

Santa Cruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 95060

Itern  Material Quantity Price Amount
140 ITEM 4 EA 3,250.00 USD 13,000.00
TVM Validation TRiM
Tax 30875 USD 1 EA 1,235.00
150  TVM INSTALLATION 4 EA 1,800.00 USD 7,200.00
TVM instattation
160 TVM-SPA 4 EA 9,980.00 USD 39,920.00
Spare Parls Package A - TVM
Tax 94810 USD 1 EA 3,792.40
170 TVM-SPB 4 EA 2,740.00 USD 10,960.00
Spare Parts Package B - TVM
Tax 260.30 USD 1 EA 1,041.20
180 vip 1 EA 26,750 00 USD 26,750.00
ViP Data System
190 ITEM 1 EA $,125.00 USD 6,125.00

ViP Fare Table set up and administration

Signature: m Date: 05/05/2010

L4 7 / 77 / 7
Sales Representative: Mark Mahon Phone: B847-871-1415
Emaik: mark mahon@spx.com

GFI Price Quotation Summary Terms & Conditions: Al prices are vatid for 30 days uniess otherwise noled above. Delivery will be made within 120 days
ARO unlass other dates are quated abovs Payment terms are Net 30 days after delivery and based on GFi customar credit acceptance Werranty is (1) year from
instaltation date or {14) manths from shipmant far new sysiem equipment. whichaver comes first. All warranty Hems must be directed to GF} for acceplance and disposition.
not through OEM Bus Manufacturing Companies. Prices do nat inciude any state or loce laxes unless specifically fistad Tax is hased on shipment and/or invoice date not
guote andfor purchase order date Quotation is FOB EIk Grove. IL and freight charges are not inciuded . All price quotations are submitted in accordance with standard GFi
terms and conditions which ara avaliable on request
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Attachment A

AN SPX DIVISION

Sofd-To-Party
Santa Cruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 85060

Ship-To-Party .

Santa Cruz Metro Transit Dist
Traansit District

110 Verman St

Santa Cruz CA 95060

|

751 Pratt Boulevard

Elk Grove Village, IL 60007
Ph: (847) 593-8855
Fax:(847) 593-8870

Page 5 of 11

{nformation
Sales Quote No.
Document Date
Customer No.
Currency
Contact Name
Phone
FAX
EMAIL

Validity End Date
Req Delivery Date

Sales Quotation

5001016

04/30/2010

539

usb

Traansit District
PATTI KORBA

418 426-6080
reargill@scmid.com

Validity Start Date 04/30/2010

12/31/2010
08/15/2010

End User

Traansit District
110 Vemon St
Sanpta Cruz CA 95060

Santa Cruz Metro Transit Dist

Item Material Quantity Price Amount
Tax 581.88 USD i EA 581.88
200 TVM-SPCOINCB 5EA 720.00 USD 3,600.00
Spare modules, spare coin cashbox
Tax 68.40 USD 1 EA 34200
210 TVM-SPBILL 5EA 745.00 USD 3,725.00
Spare Module, bill stacker cashbox
Tax 70.78 USD i EA 353.88
220 TVM-SPCOIN 5EA 3,100.00 USD 15,500.00
Spare Module, Coin Acceptor Tekpak
Tax 204 50 USD 1 EA 1,472.50
230 TVM-100SPHOP 5EA 790.00 USD 3,850.00
Spare Module Supplemental Hopper $1.00
Tax 7505 USD 1 EA 37526
240 TVM-255PHOP 5EA 790.00 USD 3,950.00
Spare Module Supplemental Hopper §.25
Signature: /72//”//07 . Date:05/05/2010
Sales Representative: Mark Mahon Phone: B847-871-1415

Email:

mark.mahon@spx.com

GFI Price Quotation Summary Terms & Conditions: Al prices are valid for
ARO uniess olher dates are quoted above

Payment terms are Nat 30 days alter defivery and

0 days unless otherwise noted above Defivery will be made within 120 days

based on GFi customer credit acceptance Waianty is (1) year from

instaliation date or {14) months from shipment for new system equipment, whichever comes first Al warranty items must be directed to GFI for acceptance and disposition.

not through OEM Bus Manufacluring Companies. Prices do not
quote andfor purchase order date. Quotation is FOB El

terms and condilions which are avalfable on request

tnclude any state or local taxes uniess specifically listed Tax is based on shipment andfor involce date not
k Grove. IL and freight charges are nol included All price quo

tations are submitted in accardance with standard GFi
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Attachment A

£i GENFARE L brove viage it 60007 Page 6 of I
AN SPX DIVISION  Ph: (847) 593-8855 SaleS QUOtation

Fax:(847) 593-8870

information 0
Sales Quote No. 5001016

- e Document Date  04/30/2010
Sold-To-Party - Customer No. 538
Santa Cruz Metro Transit Dist Currency usD
Traansit District Contact Name  Traansit District
110 Vemon St Phone PATTI KORBA
Santa Cruz CA 95060 FAX 418 426-6080
— — - T EMAIL rcargili@scmid.com

Shlp-To-Party s ER o Validity Start Date 04/30/2010
Santa Cruz Metro Transit Dist yatidity End Date 12/31/2010
Traansit District Req Delivery Date 06/15/2010
110 Vemon St
Santa Cruz CA 95080 [End User - ST

Santa Cruz Metto Tra.nsil Dist

Traansit District

110 Vemon St
Sania Cruz CA 95060

ltem Material Quantity Price Amount
Tax 75.05 USD 1 EA 375.26
250 M-25203-40M 3EA 0.00

MANUAL, VIP, DATA COLLECT SYS, oM

260 ITEM 1 EA 0.00
VIP Training
270 ITEM 3EA 0.00

MANUAL, TVM O&S, M-23301-45M

280  TVM TRAINING 1 EA 3,285.00 USD 3,285.00
TRAINING, TVM

200  TKT-10MILPL-2/1 250000 EA 20000 USD 50,000.00
10 mil Thermal Plastic, 2 color

Tax 19.00 USD 1000 EA 4,750.00

300  TKT-1OMILPA-2/1 600000 EA 125.00 UJSD 75,000.00
10 mil Therma! Paper, 2 color

Tax 11.88  USD 1000 EA 7,125.00

Signature: /02/ 77 é , Date:05/05/2010

4 VA ¥ / 7
Sales Representative: Mark Mahon Phone: B47-871-1415
Email: mark.mahon@spx.com

GF1 Price Quotation Summary Terms & Gonditions: Al prices are vaiid for 30 days unless olherwise noled above Detivery will be made within 120 days
ARQC unless other dales are quoled abave. Payment terms are Net 30 days after defivary and based on GFi customer credit acceplance Warranty is (1) year from
instaliation date or (14) months from shipment for new system equipment, whichever comes first All wamanty tems must be directed to GFI for acceptance and disposilion.
not through OEM Bus Manufasturing Companies. Prices do not includa any state or local 1axes uniess specifically listed Tax s based on shipment andor invoice date oot
quote andfar purchasa order date Ouotalion is FOB Eik Grove, IL and freight charges aré nat includad Al price quotations are submitted in accordance with standard GFl
terms and conditions which are available on request
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GFiGENFARE Crawe Vilage, L 60007 Page 7 of 11

Fax:(847) 593-8870

AN SPX DIVISION  Ph: (847) 593-8855 Sales QUOtatiOn

information o
Sales Quote No. 5001016
Document Date  04/30/2010

Sold-To-Party : Customer No. 539
Santa Gruz Metro Transit Dist Currency usD
Traansit District Contact Name Traansit District
110 Vernon St Phone PATTi KORBA
Santa Cruz CA 95060 FAX 418 426-6080
T EMAIL reargili@scmtd.com
Ship-To-Party Validity Start Date 04/30/2010
Santa Cruz Metro Transit Dist Validity End Date 12/31/2010
Traansit District Req Delivery Date 06/15/2010
110 Vemon St
Santa C CA 95060 .
anta Lz End User
Santa Cruz Metro Transit Dist
Traansit District
110 Vernon St

Santa Cruz CA 95060

item Material Quantity Price Amount
310 ITEM 115 EA 190.00 USD 21,850.00
J1708 Cable (Coiled in Bottorm)
Tax 18.05 USD i EA 2,075.76
320 ITEM 1 EA 17,60000 USD 17,600.00
J1708 Configuration
Tax 1,672.00 USD 1 EA 1,672.00
330 VLT-CBID 1 EA 1,800.00 USD 1,800.00
Cashbox ID components
Tax 171.00 USD 1 EA 171.00
340 ITEM 1 EA 500.00 USD 500.00
200 feet Cashbox ID Cable
Tax 47.50 USD 1 EA 47 50
350  VLT-BINID 6 EA 675.00 USD 4,050.00
8in ID {per Bin}
Tax 64.13 USD i EA 384.76

Signature: W/m - Date: 05/05/2010

Sales Representative: Mark Mahon Phone: B47-B7i-14156
Email: mark.mahon@spx com

GFI Price Quotation Summary Terms & Conditions: Al prices are valid for 30 days unless otherwise noted abave. Delivery will be made within 120 days
ARO unless other dates are quoted above. Payment terms are Net 30 days alter delivery and based on GF1 customer credit acceptance Warranty is (1) year from
instaliation date or {14} months from shipment for new system equipment, whichever comas first. All warranty items must be directed to GF! for acceptance and dispasition.
net through OEM Bus Manufecturing Companies Prices do nat include any stata or ioca taxes unless specilically listed Tax is based on shipment and/or invoice date not
quote and/or purchase ordar dale Ouotation is FOB Elk Grove, IL, and freight charges are nat includad Al prico quotations are submitted in accordance with standard GFI
terms and conditions which are avaiable on request
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CEEGENFARE I trovevitaar it s0007 Page 8of Tl
AN SPX DIVISION  Ph: (847) 593.8855 SaleS QUOtatlon

Fax:(847) 593-8870

Information o
Sales Quote No. 5001016
Document Date  04/30/2010
Gustomer Na. 539

Sold-To-Party

Santa Cruz Metro Transit Dist

Cruz M Gurrency usb

Traansit District Contact Name Traansit District

110 Vemnon St Phone PATT!I KORBA

Santa Cruz CA 95060 FAX 418 426-6080
—T—— EMALL reargill@scmtd.com

Ship-To-Party - Validity Start Date 04/30/2010

Sanla Cruz Metro Transit Dist Validity End Date 12/31/2010

Traansit District
110 Vernon St
Santa Cruz CA 95060

Req Delivery Date 06/15/2010

End User - :
Santa Cruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 95060

Item Material Quantity Price Amount
370 ITEM 200 EA 0.00
Operator Training Manual

380 ITEM 5EA 75.00 USD 375.00
Maintenance Training Manual
Tax 7.13 UsSD 1 EA 35.64
380 ITEM 2 EA 75.00 USD 150.00
Software Training Manual
Tax 7.13 UsD 1 EA 14.26
400 ODY-TEST 1 EA 13,1560.00 USD 13,150.00
Odyssey Test Simulator
Tax 1,249.26 USD 1 EA 1,249.26
410 ITEM 1EA 11,100.00 USD 14,100.00
Farebox Development & Test Unit
Tax 1,054.50 USD 1 EA 1,054 .50
420 {TEM 1 EA 15,70000 USD 15,700.00

Signature: /m Y44 é . Date:05/05/2010
4 g

Sales Representative: Mark Mahan Phone: B847-871-1415
Email: mark.mahon@spx.com

GFI Price Quotation Summary Terms & Conditions: All prices are valid for 30 days unless otherwise noled above. Delivery wifl be mada within 420 days
ARO uniess ather dates are quoted above. Payment terms are Net 30 days after defivery and based on GFI customer credt accoptance Warranty is (1} year from
instafiation date or (14) months from shipment for new system equipment, whichever comas first Afl warranty ltems must be directed to GF! for acceplance and disposition.
not through OEM Bus Manufacturing Companles Prices da nol include any state or tocal laxes unless spocificafly fistod Tax Is based on shipmant and/or Invalee date not
quote andfor puschase arder date Quolation is FOB Elk Grove. IL and freight charges ate not included Afl price quotations are submitted in accerdance with standard GFt
terms and conditions which are available on request.
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Attachment

751 Pratt Boulevard

Elk Grove Village, IL 60007
Ph; (847) 593-8855
Fax:(847) 593-8870

G¥Fi GENFARE

AN SPX DIVISION

A

Page 9 of 11

information . BRI
Sales Quote No, 5001016
— . Document Date  04/30/2010
Sold-To-Party Customer No. 539
Santa Cruz Metro Transit Dist Gurrency ush
Traansit District Contact Name Traansit District
110 Vemnon St Phone PATT! KORBA
Santa Cruz CA 95060 FAX 418 426-6080
EMAIL reargfi@scmtd com

Sales Quotation

Ship-To-Party .=~
Santa Cruz Metro Transit Dist
Traansit District

Validity Start Date 04/30/2010
Validity End Date 12/31/2010
Req Delivery Date 06/15/2010

110 veman 5t

Santa Cruz CA 85060 ;
End User

Traansit District
110 vamon St
Santa Cruz CA 95060

Santa Cruz Metro Transit Dist

Item Material Quantity Price Amount
Farecard Encoder
Tax 1,49150 USD 1 EA 1,491.50
430 ITEM 1EA 12,000 00 USD 12,000.00
Consumables
Tax 1,140.00 USD 1 EA 1,140 00
440  ODY-EXTWARR 115 EA 340.00 USD 39,100.00
Odyssey Farebox Ext Warranty {fblyr)
Tax 3230 USD 1 EA 3,714.50
450 ODY-EXTWARR 115 EA 375.00 UsSD 43,125.00
Odyssey Farebox Ext Warranty (fbiyr)
Tax 3563 USD 1 EA 4,096.88
480  TVM-EXTWARR 4 EA 3,20000 USD 12,800.00
Extended warranty, 12 month
Tax 30400 USD 1 EA 1,216 .00
490 TVM-EXTWARR 4 EA 3,500.00 USD 14,000.00
Signature: /02//”///07 ' Date:05/05/2010
Sales Representative: Mark Mahon Phone: B47-871-1415
Email: mark. mahon@spx.com

GFl Price Quotation Summary Terms & Conditions: All prices aro valid for
ARD unlass other dales are quoted above. Payment terms are Net 30 days after delivery and
installation date or (14) months from shipmeant for new system aquipment. whiche
not through DEM Bus Manufacturing Companies. Prices do not inciida any stala or local taxes unless specificatly lis
quote and/or purchase arder date Ouotation is FOB Eik Grove. IL and freight charges are not
terms and condiions which are available on reqguest

included . All price quof

30 days uniass otherwise noled above. Delivery will be made within 120 days
based on GFf customer credid accaplance . Warranly is (1) year from
ver comes first All waranty items must be direcled to GFi for acceptance and disposition.

ted Tax Is based on shipment and/or invoice date not

tations are submitled In eccordance with standard GF}
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G¥i GENFARE

AN SPX DIVISION

Attachment A

751 Pratt Boulevard

Elk Grove Village, IL 60007
Ph: (847) 593-8855
Fax:(847) 593-8870

Page 10 of 11

Sold-To-Party =~ =%
Santa Cruz Metro Transi Dist
Traansit District

110 Vemon St

Santa Cruz CA 85060

Ship-To-Party.

Santa Cruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 95060

Sales Quotation

Information
Sales Quote No. 5001018
Document Date  04/30/2010
Customer No. 539
Currency usb
Contact Name Traansit District
Phone PATTI KORBA
FAX 448 426-6080
EMAIL rcargill@scmid.com

Validity Start Date 04/30/2010
Validity End Date 12/31/2010
Req Delivery Date 06/15/2010

End User .- S
Santa Cruz Metro Transit Dist
Traansit District

110 Veman St

Santa Cruz CA 95060

Sales Representative:
Email:

Mark Mahon
mark.mahon@spx com

Item Material Quantity Price Amount
Extended warranty, 12 month
Tax 33250 USD i EA 1,330.00
520 TKT-SCGNRC 50000 EA 1.67 USD 83,500.00
Smart Cards, factory encaded {per 100}
Tax 0.16 USD 1 EA 7,932.50
530 SPARES 1 EA 45,000.00 USD 45,000.00
SPARES
Tax 427500 USD i EA 427500
540 ODYSSEY 1 EA 13,190.00 USD 13,190.00
ODYSSEY CONFIGURATION
Tax 1,253.06 USD 1 EA 1,253.06
With the following configuration
FAREBOX HEIGHT 30 INCHES
CASHBOX HEIGHT SUPER SHORT
TRIM YES
TOKENS NO
SWIPE CARD READER YES
Signature: ’Wﬂ/m é Date: 05/05/2010

Phone: 847-871-1415

GFI Price Quotation Summary Terms & Conditions: Al prices are vaiid for 30 days unless otharwise noted above Defivery will be made within 120 days
ARD uniess other dates are quoted above Payment lerms are Net 30 days after deilvery and based on GF| customer credit acceptance Warmanly Is (1) year from
instaliation date or (14) months from shipment for new system equipment. whichever comes first All warranty tems must be directed to GFI {or acceptance and disposition.
not through OEM Bus Manufacturing Companies Prices do not inciude any state o local taxes untess specificatly listed Tax Is based on shipment and/or invoice date not

quote and/or puschase order date Quotation is FOB Elk Grove. IL and freight chargas are naot Included. All price quotations are submitled in accordance with standard GF1

tarms and condilions which are avaitabie on request
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B [
GFi GENFARE Et Gpﬁfff\'/’ff::;;'ﬂ 60007 Page 11 of 11
‘AN SPX DIVISION  Ph: (847) 593-8855 Sales QUOtatlon

Fax:(847) 593-8870

Information - ¢ S
Sales Quote No. 5001016
- - - e e Document Date  04/30/2010
Sold-To-Party s : SR Gustomer No. 539
Santa Cruz Metro Transit Dist Currency usb
Traansit District Contact Name Traansit District
110 Vemon St Phene PATTi KORBA
Santa Cruz CA 95060 FAX 418 426-6080
— — = . T EMAIL rcargil@scmtd.com
Ship-To-Party ... SR ' Validity Start Date 04/30/2010
Santa Cruz Metro Transit Dist Validity End Date 12/31/2010
‘Fraansit District Req Delivery Date 08/15/2010
110 Vernon 5t
Santa Ci CA 95060
anta Cruz 5 End User == :

Santa Gruz Metro Transit Dist
Traansit District

110 Vemon St

Santa Cruz CA 95060

ltem Material Quantity Price Amount
SMART CARD READER STD{SATURN 6000}
CONTROL UNIT ocu
OCU CABLE GONNEGCTOR 90 DEG CONNEGTOR

Final amount:

2,341,644.50

Signature: W/m Z, - Date:05/05/2010

Sales Representative: Mark Mahon Phone: B847-871-1415
Email: mark mahon@spx.com

GFl Price Quotation Summary Terms & Conditions: Al prices are valid for 30 days unless olherwise noted atiove Delivery will be made within 120 days
ARO uniess other dates are guoted above Payment tanms are Net 30 days after delivery and based cn GF1 custome credit acceptance Warmanly Is {1) year from
instatiation date or {14) months from shipment for new system equipment. whichever comes first Alt warranty ilems must be directad to GFl for acceptance and disposition,
not through OEM Bus Manufaciuring Companies Prices do not includa any stata or iocal taxes uniess specifically iisted Taxis based on shipment and/or invoice date not
guate andfer purchase order date Quotation Is FOB Elk Grove. il and fralght charges are not included Al price quolations are submitted in accordance with standard GFi
terms and conditions which are available on request.
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SECOND AMENDMENT TO CONTRACT FOR CONSULT SERVICESFOR UPGRADE

OF SANTA CRUZ METRO’SFARE COLLECTION SYSTEM (10-24)

This Second Amendment to the Contract for installation of METRQO’s automatic fare collection
system, is to provide milestones and a payment schedule, and is made effective,

October 29, 2010, between the Santa Cruz Metropolitan Transit District, a political subdivision of the
State of California (“Santa Cruz METRO”) and GFI GENFARE (“Contractor”).

1.

11

RECITALS

Santa Cruz METRO and Contractor entered into a Contract, for the installation and upgrade
of Santa Cruz METROQO’s fare collection system on, June 15, 2010.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

2.

2.1

COMPENSATION
Article 5.01 Terms of Payment is amended to include the following language:
Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the
amounts/rates agreed upon by Santa Cruz METRO as set forth in Exhibit C. Santa Cruz
METRO shall reasonably determine whether work has been successfully performed for
purposes of payment. Compensation shall be made within thirty (30) days of Santa Cruz
METRO written approval of Contractor's written invoice for said work. Contractor
understands and agrees that if he/she exceeds the $2,341,645, maximum amount payable
under this contract, that it does so at its own risk.

Santa Cruz METRO shall compensate Contractor based on a milestone schedule and
percentage completed as set forth below:

1) Completion of Preliminary Design Review 10%
2) Final Design Review 10%
3) Farebox system and equipment delivery 20%
4) METRO acceptance of installation of farebox system

and equipment installation 40%
5) Contractor conducts and successfully completes system 10%

training for METRO personnel
6) Final acceptance and testing period with satisfactory resolution
of all deficiencies discovered, and approved by
Santa Cruz METRO 10%

TOTAL CONTRACT VALUE 100%
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3.1

4.1

Attachment B

REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

AUTHORITY
Each party has full power to enter into and perform this Second Amendment to the Contract
and the person signing this Second Amendment on behalf of each has been properly

authorized and empowered to enter into it. Each party further acknowledges that it has read
this Second Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURE ON NEXT PAGE
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Signed on

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
GFI GENFARE

By
Kim R. Green
President

Approved as to Form:

Margaret R. Gallagher
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: November 19, 2010
TO: Board of Directors
FROM: Leslie White, General Manager

Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF MODIFICATION TO SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT’S BYLAWS TO REFLECT
BOARD’S DECISION NOT TO MEET DURING THE MONTH OF JULY

I. RECOMMENDED ACTION

Approve the Resolution of METRQO’s Bylaws as set forth in Attachment A with proposed

modification reflecting the Board’s decision not to meet during the month of July.
I1. SUMMARY OF ISSUES

e METRO's Bylaws set the regular Board meetings on the second (if necessary) and
fourth Fridays of each month.

e It is difficult to have a quorum during the month of July due to vacations and
absences of various Directors.

e When the Board of Directors adopted its meeting schedule, it determined that there
would be no regular meeting in July.

III.  DISCUSSION

Santa Cruz METRO’ s Bylaws set the Board meetings on the second Friday (if necessary)
and fourth Friday of each month of the year. However, during the month of July, it is
difficult to reach a quorum as various Directors are gone on vacation. Therefore, it was a
consensus of the Directors to not schedule a Board meeting during the month of July. It is
necessary to change the Bylaws to reflect this change. Attached as Attachment A is the
first page of the Bylaws with the changes showing as underlines and strikeouts. It is
recommended to accept these changes and revise the Bylaws Resolution accordingly.

IV.  FINANCIAL CONSIDERATIONS

NONE.

V. ATTACHMENTS

Attachment A: Bylaws Resolution as modified, including all proposed modifications.
(Attachment is limited to the only page affected by proposed modification)

5-16.1
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Attachment A

RESOLUTION NO. 69-2-1
Amended 1-21-83, 6-16-89, 8-21-92,
4-15-94, 4-21-95, 4-27-97, 9-18-98,
4-16-99, 11-19-99, 6-16-00, 6-08-01,
6-15-01, 5-21-01, 02-15-02, 06-21-02,
09-27-02, 10-10-03, 12-15-03, 09-24-04,
12-17-04; 02-24-06; 02-23-07; 05-25-07;
05-23-08; 08-28-09; and 01-22-10, 6-25-10
On the Motion of Director:
Duly Seconded by Director:

Is Hereby Amended: 11-19-10

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS ESTABLISHING RULES, REGULATIONS, AND
PROCEDURES FOR, AND THE TIME AND PLACE OF MEETINGS OF THE
BOARD; AND CREATION OF OTHER OFFICES

I. REGULAR MEETINGS

1.01 Regular Meetings: Time

(a) _ Regular meetings of the Santa Cruz Mefropolitan Transit District
(METRO) Board of Directors shall be held on the second Friday of each
month (if needed) from 9:30 a.m. to not later than 11:30 a.m. and on the
fourth Friday of each month from 9:00 a.m. to not later than noon. The
Board of Directors may extend the meeting times as necessary through
Board action. Notwithstanding the aforegoing, no regular meetings will be
scheduled during the month of July.

(b)  Netwithstanding—the—aforegoing—#-If a regular meeting falls within 5
working days of a recognized METRO holiday, ie. Thanksgiving,

Christmas or New Year’s Day, the Board of Directors shall reschedule the
meeting to a more convenient date, The regular meeting schedule shall be
published for the upcoming year and approved by the Board of Directors
during October of each year. This schedule shall include the date, location
and commencement time for each regular meeting of the Board of
Directors and shall be posted on METR(Y's website, and METR('s official
Bulletin Board throughout the year.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: CONSIDER RENEWAL OF EMPLOYER BUS PASS AGREEMENT
WITH SEASIDE COMPANY, DOMINICAN HOSPITAL AND THE
COUNTY OF SANTA CRUZ

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a renewal of the

Employer Bus Pass agreement with Seaside Company, Dominican Hospital and the County
of Santa Cruz.

I1. SUMMARY OF ISSUES

e Santa Cruz METRO entered into an agreement for employer bus passes with the
Seaside Company in 1988, Dominican Hospital and the City of Santa Cruz in 1989,
and the County of Santa Cruz in April of 1994.

e Santa Cruz METRO’s current agreements with these entities are no longer
sustainable.

e Secaside Company, Dominican Hospital and the County of Santa Cruz have indicated
that they are interested in continuing this agreement at the Group Pass Rate of $4.00
for each regular day pass or $.50 less than the published regular day pass rate for each
pass, whichever is more. The City of Santa Cruz has decided to terminate our
agreement as of November 30, 2010.

e These new agreements with Seaside Company, Dominican Hospital and the County
of Santa Cruz shall commence on December 6, 2010 and shall continue from year to
year until they are terminated by either party.

III.  DISCUSSION

Santa Cruz METRO entered into an agreement to purchase employer bus passes with the Seaside
Company in 1988, Dominican Hospital and the City of Santa Cruz in 1989, and the County of
Santa Cruz in April of 1994. Santa Cruz METRO’s current agreements with these entities are no
longer sustainable.

Seaside Company, Dominican Hospital and the County of Santa Cruz have indicated that they
are interested in continuing this agreement at the Group Pass Rate of $4.00 for each regular day
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Board of Directors
Board Meeting of November 19, 2010
Page 2

pass or $.50 less than the published regular day pass rate for each pass, whichever is more. An
extension of this agreement would be beneficial to Santa Cruz METRO as well as the County.
The City of Santa Cruz has decided to terminate our agreement as of November 30, 2010. These
new agreements with Seaside Company, Dominican and the County of Santa Cruz shall
commence on December 6, 2010 and shall continue from year to year until they are terminated
by either party.

Staff recommends that the Board of Directors authorize the General Manager to execute a
renewal of the Employer Bus Pass agreement with Seaside Company, Dominican Hospital and
the County of Santa Cruz at the new Group Pass Rate as stated above.

IV.  FINANCIAL CONSIDERATIONS

The Seaside Company, Dominican Hospital, City of Santa Cruz and the County of Santa Cruz
currently redeem approximately 48,300 regular day passes at the farebox per year at the current
agreed upon calculation ranging from $1.61 - $2.27 (average of $2.11) per employer pass put
into the farebox. Changing the employer pass cost to a straight $4 per pass, invoicing up front,
along with not renewing the City of Santa Cruz agreement which was approximately 14,100
employer passes per year, will increase our fare revenue by approximately $64,600 per year.

V. ATTACHMENTS

Attachment A: Employer Bus Pass Agreement - Seaside Company
Attachment B: Employer Bus Pass Agreement — Dominican Hospital
Attachment C: Employer Bus Pass Agreement — County of Santa Cruz
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Attachment A

EMPLOYER BUS PASS AGREEMENT

THIS AGREEMENT, made and entered into this 19 day of _November , 2010
between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, hereinafter referred to as
“Santa Cruz METRO”, 110 Vernon Street, Santa Cruz, CA, and the SEASIDE COMPANY,
hereinafter referred to as “Seaside”, 400 Beach St., Santa Cruz, California 95060, who agree as
follows:

WHEREAS, Santa Cruz METRO is a public entity whose mission is to provide public
transportation services throughout the County of Santa Cruz and its regional area, and

WHEREAS, Santa Cruz METRO provides fixed route bus service throughout the County
of Santa Cruz and its regional area to the public and desires to provide such service to as many
people as possible including the employees and officials of Seaside, and

WHEREAS, Santa Cruz METRO’s Fare Ordinance allows for fares to be discounted
when sold at a group rate, and

WHEREAS, Seaside desires that employees and officials utilize the Santa Cruz
METRO'’s fixed route bus service to the maximum extent possible and is willing to pay Santa
Cruz METRO'’s group discount rate for daily bus passes for its employees and elected officials.

1. Santa Cruz METRO will provide fixed route bus services throughout the County of Santa
Cruz in accordance with its budget and published fixed route bus schedules.

2. Santa Cruz METRO will have bus passes printed for Seaside to distribute to Seaside
employees and officials who decide to participate in the program. Seaside agrees to pay for
each bus pass it accepts from Santa Cruz METRO at the Group Pass Rate of $4.00 for each
regular day pass or $.50 less than the published regular day pass rate for each pass,
whichever is more. Santa Cruz METRO will bill Seaside for each bus pass it accepts at the
rate set forth herein and Seaside will pay the invoice within fifteen (15) days of receipt.

Santa Cruz METRO shall be under no obligation to provide bus passes to Seaside if Seaside
is delinquent on its payments.

3. Seaside employees and officials shall receive, without payment of additional fee, service on
any regular fixed route bus operated by Santa Cruz METRO upon validation of the Santa
Cruz METRO regular day pass in the bus farebox. After such validation of the regular day
pass, the employee/official shall retain the Santa Cruz METRO regular day pass, good for
unlimited rides on the transit day it is used.

4. Santa Cruz METRO will make its best effort to maintain the published fixed route bus
schedule but is not held responsible for disruption of service caused by labor strike of its
employees, traffic conditions, weather, Acts of God or other causes beyond its control. It is
agreed that Santa Cruz METRO'’s published schedule of bus service constitutes standard
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Attachment A

service level and may be increased or decreased by Santa Cruz METRO as demand/budget
warrants without further notice to Seaside.

5. Seaside may inspect Santa Cruz METRO books and accounts related to this contract, for
audit purposes, with reasonable notice during normal business hours.

6. Seaside representative(s) and the authorized agent(s) of Santa Cruz METRO shall meet as
necessary to resolve problems which may arise.

7. Seaside shall endeavor to promote the program among its employees and cooperate with
Santa Cruz METRO on marketing efforts.

8. Time is of the essence in this agreement.

9. This agreement shall commence on_December 6,2010 and shall continue from
year to year until it is terminated by either party. Santa Cruz METRO or Seaside may
terminate this agreement for its convenience at any time for any reason by giving written
notice to the other party ten (10) days in advance of the termination date. If the agreement is
terminated, Santa Cruz METRO shall accept any passes for bus service up to the date of
termination.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

General Manager
Leslie R. White

Seaside Company

Seaside Purchasing Agent

Approved as to form:

District Counsel Seaside Counsel
Margaret Gallagher
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Attachment B

EMPLOYER BUS PASS AGREEMENT

THIS AGREEMENT, made and entered into this 19 day of _November , 2010
between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, hereinafter referred to as
“Santa Cruz METRO”, 110 Vernon Street, Santa Cruz, CA, and the DOMINICAN HOSPITAL,
hereinafter referred to as “Dominican”, 1555 Soquel Drive, Santa Cruz, CA 95065, who agree as
follows:

WHEREAS, Santa Cruz METRO is a public entity whose mission is to provide public
transportation services throughout the County of Santa Cruz and its regional area, and

WHEREAS, Santa Cruz METRO provides fixed route bus service throughout the County
of Santa Cruz and its regional area to the public and desires to provide such service to as many
people as possible including the employees and officials of Dominican, and

WHEREAS, Santa Cruz METRO’s Fare Ordinance allows for fares to be discounted
when sold at a group rate, and

WHEREAS, Dominican desires that employees and officials utilize the Santa Cruz
METRO'’s fixed route bus service to the maximum extent possible and is willing to pay Santa
Cruz METRO'’s group discount rate for daily bus passes for its employees and elected officials.

1. Santa Cruz METRO will provide fixed route bus services throughout the County of Santa
Cruz in accordance with its budget and published fixed route bus schedules.

2. Santa Cruz METRO will have bus passes printed for Dominican to distribute to Dominican
employees and officials who decide to participate in the program. Dominican agrees to pay
for each bus pass it accepts from Santa Cruz METRO at the Group Pass Rate of $4.00 for
each regular day pass or $.50 less than the published regular day pass rate for each pass,
whichever is more. Santa Cruz METRO will bill Dominican for each bus pass it accepts at
the rate set forth herein and Dominican will pay the invoice within fifteen (15) days of receipt.
Santa Cruz METRO shall be under no obligation to provide bus passes to Dominican if
Dominican is delinquent on its payments.

3. Dominican employees and officials shall receive, without payment of additional fee, service
on any regular fixed route bus operated by Santa Cruz METRO upon validation of the Santa
Cruz METRO regular day pass in the bus farebox. After such validation of the regular day
pass, the employee/official shall retain the Santa Cruz METRO regular day pass, good for
unlimited rides on the transit day it is used.

4. Santa Cruz METRO will make its best effort to maintain the published fixed route bus
schedule but is not held responsible for disruption of service caused by labor strike of its
employees, traffic conditions, weather, Acts of God or other causes beyond its control. It is
agreed that Santa Cruz METRO'’s published schedule of bus service constitutes standard
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service level and may be increased or decreased by Santa Cruz METRO as demand/budget
warrants without further notice to Dominican.

5. Dominican may inspect Santa Cruz METRO books and accounts related to this contract, for
audit purposes, with reasonable notice during normal business hours.

6. Dominican representative(s) and the authorized agent(s) of Santa Cruz METRO shall meet
as necessary to resolve problems which may arise.

7. Dominican shall endeavor to promote the program among its employees and cooperate with
Santa Cruz METRO on marketing efforts.

8. Time is of the essence in this agreement.

9. This agreement shall commence on_December 6,2010 and shall continue from
year to year until it is terminated by either party. Santa Cruz METRO or Dominican may
terminate this agreement for its convenience at any time for any reason by giving written
notice to the other party ten (10) days in advance of the termination date. If the agreement is
terminated, Santa Cruz METRO shall accept any passes for bus service up to the date of
termination.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

General Manager
Leslie R. White

Dominican Hospital

Dominican Purchasing Agent

Approved as to form:

District Counsel Dominican Counsel
Margaret Gallagher
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Attachment C

EMPLOYER BUS PASS AGREEMENT

THIS AGREEMENT, made and entered into this 19 day of _November , 2010
between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, hereinafter referred to as
“Santa Cruz METRO”, 110 Vernon Street, Santa Cruz, CA, and the COUNTY OF SANTA
CRUZ, hereinafter referred to as “County”, 701 Ocean Street, Santa Cruz, CA, who agree as
follows:

WHEREAS, Santa Cruz METRO is a public entity whose mission is to provide public
transportation services throughout the County of Santa Cruz and its regional area, and

WHEREAS, Santa Cruz METRO provides fixed route bus service throughout the County
of Santa Cruz and its regional area to the public and desires to provide such service to as many
people as possible including the employees and officials of the County, and

WHEREAS, Santa Cruz METRO’s Fare Ordinance allows for fares to be discounted
when sold at a group rate, and

WHEREAS, the County desires that employees and officials utilize the Santa Cruz
METRO'’s fixed route bus service to the maximum extent possible and is willing to pay Santa
Cruz METRO'’s group discount rate for daily bus passes for its employees and elected officials.

1. Santa Cruz METRO will provide fixed route bus services throughout the County of Santa
Cruz in accordance with its budget and published fixed route bus schedules.

2. Santa Cruz METRO will have bus passes printed for the County to distribute to County
employees and officials who decide to participate in the program. The County agrees to pay
for each bus pass it accepts from Santa Cruz METRO at the Group Pass Rate of $4.00 for
each regular day pass or $.50 less than the published regular day pass rate for each pass,
whichever is more. Santa Cruz METRO will bill the County for each bus pass it accepts at
the rate set forth herein and the County will pay the invoice within fifteen (15) days of receipt.
Santa Cruz METRO shall be under no obligation to provide bus passes to the County if the
County is delinquent on its payments.

3. County employees and officials shall receive, without payment of additional fee, service on
any regular fixed route bus operated by Santa Cruz METRO upon validation of the Santa
Cruz METRO regular day pass in the bus farebox. After such validation of the regular day
pass, the employee/official shall retain the Santa Cruz METRO regular day pass, good for
unlimited rides on the transit day it is used.

4. Santa Cruz METRO will make its best effort to maintain the published fixed route bus
schedule but is not held responsible for disruption of service caused by labor strike of its
employees, traffic conditions, weather, Acts of God or other causes beyond its control. It is
agreed that Santa Cruz METRO'’s published schedule of bus service constitutes standard
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service level and may be increased or decreased by Santa Cruz METRO as demand/budget
warrants without further notice to the County.

5. The County may inspect Santa Cruz METRO books and accounts related to this contract, for
audit purposes, with reasonable notice during normal business hours.

6. County representative(s) and the authorized agent(s) of Santa Cruz METRO shall meet as
necessary to resolve problems which may arise.

7. The County shall endeavor to promote the program among its employees and cooperate
with Santa Cruz METRO on marketing efforts.

8. Time is of the essence in this agreement.

9. This agreement shall commence on_December 6,2010  and shall continue from
year to year until it is terminated by either party. Santa Cruz METRO or the County may
terminate this agreement for its convenience at any time for any reason by giving written
notice to the other party ten (10) days in advance of the termination date. If the agreement is
terminated, Santa Cruz METRO shall accept any passes for bus service up to the date of
termination.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

General Manager
Leslie R. White

COUNTY OF SANTA CRUZ

County Purchasing Agent

Approved as to form:

District Counsel County Counsel
Margaret Gallagher
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: CONSIDERATION AND RATIFICATION OF CONTRACT WITH
CLUTCH COURIERS

I. RECOMMENDED ACTION

Santa C ruz ME TRO staffis recommending t hat t he B oard o f D irectors a uthorize t he

General Manager to execute an amendment to the contract with Clutch Couriers for the
term of the contract for one (1) additional year and increase the rate of compensation.

I1. SUMMARY OF ISSUES

° Santa Cruz METRO entered into a contract with Clutch Couriers on December 1, 2008
for Interoffice Mail Delivery, for anot to exceed amount of $12,000.

o At the time the contract was entered, it was not anticipated that the scope would extend to
the delivery of board packages and local post office mail delivery.

. The contract was set up for one year with the option to extend yearly, for four additional
years.

o Currently, the total amount expended in the two last years of this service is $28,858.

. No board authorization was obtained at the time for the first amendment.

. Staff would like to exercise the option to extend for an additional year for a not to exceed
amount of $17,220.

o This board action is to ratify the not to exceed amount for the life of the contract, and
acknowledge staff error.

. Clutch Couriers has indicated that they are interested in extending the contract one

additional year to November 30, 2011, with a price increase as provided in the contract.
1. DISCUSSION

Santa Cruz METRO entered into a contract with Clutch Couriers on December 1, 2008 for
Interoffice Mail Delivery, for anot to exceed amount of $12,000. At the time the contract was
entered, it was not anticipated that the scope would extend to the delivery of board packages and
local post office mail delivery. With the additional scope the total contract amount for the first
year of the contract was $13,205. The contract was set up for one year with the option to extend
yearly, for four additional years. Staff extended the contract an additiona year with the
expanded scope and the total for that year was $15,653.Currently, the total amount expended in
the two last years of this service is $28,858. No board authorization was obtained prior to
exercising the option of the first amendment. Staff would like to exercise the option to extend for
an additional year for anot to exceed amount of $17,220.
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Staff recommends that the board take action to ratify the error on the first amendment and
authorize the General Manager to execute an amendment to the contract to extend the contract
term for one additional year and allow an increase to the rate of compensation

Clutch Couriers has indicated that they are interested in extending the contract one additional
year to November 30, 2011, with a price increase as provided in the contract.

Iv. FINANCIAL CONSIDERATIONS
These costs are included as part of the Administration FY 11 Operating Budget.
V. ATTACHMENTS

A. Contract Amendment
B. Request for extension and quote from Clutch Couriers
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT FOR
DAILY INTEROFFICE MAIL DELIVERY SERVICES

This Second Amendment to the Contract for daily interoffice mail delivery services is made effective
December 1, 2010 between the Santa Cruz Metropolitan Transit District, a political subdivision of the
State of California (“METRQO”) and Clutch Couriers (“Contractor”).

1.

11

1.2
1.3

RECITALS

METRO and Contractor entered into a Contract for daily interoffice mail delivery services
(“Contract™) on December 1, 2008.

The Contract allows for the extension upon mutual written consent.

Contractor has requested an increase in the service rates as allowed in the contract.

Therefore, METRO and Contractor amend the Contract as follows:

2.

2.1

3.1

4.1

5.1

TERM
Article 3.02 is amended to include the following language:

This Contract shall continue through November 30, 2011. This Contract may be mutually
extended by agreement of both parties.

COMPENSATION

Effective December 1, 2010, Santa Cruz METRO shall compensate Contractor in an amount not
to exceed $17,220.

The following rates for services shall apply:
3.2 Daily interoffice mail delivery service at a billing rate of $1,200 per month.
3.3 Pickup and delivery of fourteen board packets two Tuesdays per month to thirteen

locations for $130 per delivery day (less $10 courtesy discount extended for one year).
3.4 Daily pickup of pre-metered mail at $5.00 per day.

REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this amendment shall remain
unchanged, and in full force and effect.

AUTHORITY

Each party has full power to enter into and perform this Second Amendment to the Contract and
the person signing this Second Amendment on behalf of each has been properly authorized and
empowered to enter into it. Each party further acknowledges that it has read this Second
Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
CLUTCH COURIERS

By
Rick Graves
Owner

Approved as to Form:

Margaret R. Gallagher
District Counsel
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utch Tl (831)466-0560
uriers Santa Cruz, CA 95061 www.clutchcouriers.com

10/29/10
Dear Hina Patel:
I am pleased to agree to extend Clutch Couriers contract with
Santa Cruz Metropolitan Transit District for one year with the
following proposed changes:

1. Daily interoffice mail delivery service at a billing rate

of $1,200/month (an increase of $4.44 per delivery day).

2. Pickup and delivery of board packets two Tuesdays per
month remaining at the same rate of $10 per packet

delivered.

3. Daily pickup of pre-metered mail stays at the current rate

of $5.00 per day.

All the other stipulations of the previous contract would remain
in place including agreed upon time frames and legal clauses.
Please review these proposed terms and return an updated renewal
contract for me to sign if you are in agreement.

Thank you for choosing Clutch Couriers!

All the best,

Rick Graves
Clutch Couriers/Owner
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: RECEIVE INFORMATION ONALLOCATION OF ADDITIONAL FY11
TRANSPORTATION DEVELOPMENT ACT FUNDSTO SANTA CRUZ
METRO.

l. RECOMMENDED ACTION

That the Board of Directorsreceiveinfor mation on an additional allocation of $27,259 in

FY11 Transportation Development Act (TDA) fundsto Santa Cruz METRO from the
Santa Cruz County Regional Transportation Commission (RTC).

. SUMMARY OF |SSUES

e On November 4, 2010, the Santa Cruz County Regiona Transportation Commission
(RTC) adopted an amendment to the FY11l Budget and Work Program as
recommended by the Budget and Administration/Personnel Committee.

e The amended FY11 Budget and Work Program increases the alocation of TDA
revenueto al TDA recipientsin Santa Cruz County.

e Santa Cruz METRO will receive an additional allocation of $27,259 in TDA funds
for FY 11operating assistance.

1. DISCUSSION

Each year, the RTC amends its annual Budget and Work Program in the fall to update revenue
and cost estimates and to incorporate new projects and funds. In October, the RTC's Budget and
Administration/Personnel Committee considered new information and recommended that the
RTC amend the FY 11 Budget and Work Program. The RTC adopted a resolution to amend the
FY 11 Budget and Work Program at its November 4, 2010 meeting.

The amended FY 11 Budget and Work Program adds carryover revenue from new funds secured
by the RTC last year but not spent. This additional revenue enables the RTC to return $71,750
of its FY11 TDA allocation to the TDA reserve account, raising it above the recommended
minimum 3% of annua revenues. The RTC will allocate the TDA funds above the minimum
reserve amount to al TDA recipientsin Santa Cruz County.

Santa Cruz METRO will receive an additional $27,259 in FY11 TDA funds for its FY11

operating budget. This additional revenue increases Santa Cruz METRO's total FY11 TDA
allocation to $5,001,737, the same amount allocated last year. No further action is required to
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clam the additiona alocation, and the RTC will disburse the additional TDA funds with the
remaining FY 11 quarterly payments of TDA fundsto Santa Cruz METRO.

V. FINANCIAL CONSIDERATIONS

Santa Cruz METRO will receive an additional $27,259 in TDA revenue for the FY 11 Operating
Budget. The additional revenue increases Santa Cruz METRO’s total FY 11 TDA allocation to
$5,001,737, the same amount allocated last year.

V. ATTACHMENTS

None.

Saff Report prepared by Thomas Hiltner, Grants/Legislative Analyst
Date Prepared: November 8, 2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Robyn Slater, Human Resources M anager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District

employees named on the attached list and that the Board Chair present them with awards.

1. SUMMARY OF ISSUES

e None

I11.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

Prepared by: Tony Tapiz, Administrative Services Coordinator
Date Prepared: November 9, 2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEARS

Leticia Callejas, Bus Operator
Juan Hernandez, Vehicle Service Worker 11
John Otto, Bus Operator
Bill Yeo, Bus Operator

TWENTY-FIVE YEARS

Serena Tovar, Bus Operator
Peter Milburn, Bus Operator

THIRTY YEARS

Roland Owens, Vehicle Service Technician
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: CONSIDERATION OF ADOPTING THE AMENDMENTS TO SANTA
CRUZ METRO’S FARE ORDINANCE TO REPLACE “MONTHLY
PASS” WITH “31 CONSECUTIVE DAY PASS”

I. RECOMMENDED ACTION

That the Board of Directors adopts the attached Fare Ordinance Amendment replacing

'""Monthly Pass' with "31 Consecutive Day Pass."
I1. SUMMARY OF ISSUES

e Last month, the Board held afirst reading of amending the fare ordinance for
replacing Monthly Passes with 31 Day Passes.

e SantaCruz METRO isinthe process of installing an updated GFI Fare Revenue
Collection System and GFI Odyssey fareboxes purchased with American Recovery
and Reinvestment Act funds (Section 5307 and 5311) and FTA Section 5309 grant
funds.

e Thisnew system has the ability to issue “period pass’ magentic cards that enable
riders to use them as transit passes over a predetermind set period of time.

e SantaCruz METRO currently offers the public 3 Monthly Passes for Local service
and aHighway 17 Express Monthly Pass. These Monthly Passes can only be used for
the month that they are distributed for.

e Replacing the current Monthly Passes with a 31 Day Passwill allow the public to
purchase a pass at any time and employ that pass for 31 consecutive days from when
itisfirst used on afixed route bus.

e Both the Local 31 Day Passes and the Highway 17 31 Day Pass will be sold for the
same prices as their current Monthly Pass counterparts.

e Staff recommends adoption of the amended Fare Ordinance effective December 1,
2010 and allowing a“grace period” to ease the transition for the public.

III.  DISCUSSION

Currently Santa Cruz METRO isin the process of installing an updated revenue colletion system
and new fareboxes purchased from GFI. This system was purchased with one time capital funds
from the American Recovery and Reinvestment Act Sections (5307 and 5311) and FTA Section
5309 grant funds.
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The new revenue collection system has the ability to issue “ period passes’ in the form of
magentic swipe cards that enable riders to use atransit pass over a predetermined set period of
time. For example: arider may purchase a 31 Day Pass from Santa Cruz METRO at any time
and will have 31 consecutive days of access to the approprate level of transit service (depending
on whether the passisfor local only or Highway 17) from the time that the passisfirst used on a
fix route bus. This feature alows the public to purchase a pass that is equivilant to a monthly
pass when it is most convienent for them.

Today, Santa Cruz METRO offers 3 Local Monthly Passes (Regular, Senior & Disability, and

Y outh) that are fixed to a given month which they are distrubuted for. Currently, a Monthly Pass
isonly vaild until the end of a month, regardless of when during the month it was purchased and
first used. Thislack of flexibiliy forces riders to purchase passes only during a very short
window of time before a new month begins which can cause financial and social hardships for
potential riders.

Replacing the current monthly passes with a non-fixed 31 Day Pass will alow riders to purchase
aMonthly Pass equivliant at anytime of a given month and can employ that pass for 31
consecutive days from when it isfirst used on afixed route bus. In fact the reverse side of the
new 31 Day pass will show the date first used and more importantly the expiration date/time so
riders will know how long they have left to use that pass. The draft artwork for the proposed 31
Day Passes can be view on Attachments B and C.

With adoption, the amended fare ordinance will become effective December 1, 2010 and the 31
Day Passes will first be issued on December 6, 2010 to correspond to the implementation of the
GFI Fare Revenue Collection System and GFI Odyssey fareboxes. Staff recommends that the
Monthly Passes for the month of November be honored until at least December 10, 2010 to
allow a“grace period” to ease the transition for the public.

Also it is emphasized that both the Local 31 Day Passes and Highway 17 31 Day Pass will be
sold for the same price as their current Monthly Pass counterparts. Please see Attachment A for
the proposed changes to the Fare Ordinance.

Staff recommends:
1. Adoption of the amended Fare Ordinance to become effective December 1, 2010.

2. Allow a“grace period” until at least December 10, 2010 to honor November Monthly
Passes.

IV.  FINANCIAL CONSIDERATIONS

Sales of 31Day Passes would be reflected in operating revenue. Currently it is estimated that 31
Day Passes will likely outpace current Monthly Passes in sales due to greater flexibility and
convenience.
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Currently the vast majority of fixed Monthly Passes are sold between two days prior, till 5 days
after the beginning of a particular month. Purchases of monthly passes past the first week are
negligible. Therefore, losses derived from making mid-month Monthly Pass sales obsolete
would most likely be balanced by an increase in overall sales of 31 Day Passes.

V. ATTACHMENTS

Attachment A: Draft of Fare Ordinance Amendment
Attachment B: Draft of 31 Day Pass (Front Side)
Attachment C: Draft of 31 Day Pass (Back Side)

Prepared By: Erich R. Friedrich, Jr. Transportation Planner
Date Prepared: November 9, 2010
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ORDINANCE NO. 84-2-1 As Amended

AN ORDINANCE OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ESTABLISHING SCHEDULE FOR BUS FARES

Be it enacted by the Board of Directors of the Santa Cruz Metropolitan Transit District as
follows:

SECTION I: FARE SCHEDULE - SANTA CRUZ METROPOLIT TRANSIT
DISTRICT
A Fixed Route Service
Regular Bus Fare 1.50
Discount Bus Fare - Senior Passenger/Indivi 75
Regular Day Pass 4.50
Discount Day Pass - Senior Pas 2.25
Regular Convenience£ 22.00
Discount Convenie i al with Disability * 11.25
Roaular-Monthly 50.00
Discount Menthhy/Pas ay P er/Individual with 25.00
Disability *
Student Menthly 35.00
School Student F 25.00

* To obtai glnt Fare passenger must produce a Santa Cruz METRO Photo I.D. Card
or other approved identification.

B. Highway 17 Express Bus Service Options

Regular Express Bus Fare (One Way) 5.00
Discount Bus Fare-Senior Passenger/Individual with Disability 2.50
Regular Day Pass 10.00
Regular Day Pass with surrender of Santa Cruz METRO Day Pass 4.00
Regular Day Pass with surrender of VTA Day Pass 4.00
Regular Day Pass with 2 Zone minimum Cal Train Monthly Pass 4.00
Regular Day Pass with VTA Express Single Ride 2.00
Menthly-Pass31 Day Pass 113.00
C. Paratransit Service

Regular Paratransit Fare (One Way) 3.00

7.a1



Attachment A

Ordinance No 84-2-1
Page Two

D. Group Pass Contract Rate

Fares for individuals of the group are determined through negotiations between the group and
Santa Cruz METRO and are set forth in the contract.

E. Service Charge on Return Checks

The service charge on returned checks is $15.00.

Ordinance No. 84-2-1 of the Santa Cruz Metropolitan Transit District is he amended and
shall become effective on December 1, 2010.

Passed and adopted by the Board of Directors on this 19" d 2010, by the
following vote:

AYES: Directors -

NOES: Directors -

ABSENT:  Directo

ABSTAIN: Directo

ATTEST: APPROVED:
LESLIE R. WHITE ELLEN PIRIE
Secretary/General Manager Chairperson

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel
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/

4
-/ /. /' /'

santacruz METRO

31 DAY PASS

o Valid for 31 consecutive days from first use.

« Not transferable, refundable or exchangeable.

* Santa Cruz METRO pass valid for regularly
scheduled fixed route services.

 Additional payment may be required for
Highway 17 Express service.

o Santa Cruz METRO assumes no responsibility
for lost, misused or stolen passes.

* Not valid if torn or defaced.

* Valid discount ID will be required for use when
applicable.

e Pass is subject to Santa Cruz METRO
regulations and may be confiscated for misuse.

* Unauthorized sale or use violates Penal Code
SEC. 640 (A) & (B).

. 4
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AN

FIRST USE:
BINOV 10
at 11:268
EXPIRES:

BODEC10

at 11:598

{93071 AVULE ULWIS

No. 00040003
"
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: CONSIDERATION OF TERM EXPIRATIONSAND VACANCIESON
THE METRO ADVISORY COMMITTEE (MAC).

l. RECOMMENDED ACTION

That the Board of Directorsreview theterm expirations and vacancieson the METRO

Advisory Committee and direct staff to preparethe necessary report for appointments and
reappointmentsfor consideration on December 17, 2010.

. SUMMARY OF ISSUES

e The METRO Advisory Committee (MAC) consists of 11 Members who are
nominated and appointed by the Board of Directors.

e Currently, two Members of the MAC hold terms that will expire on December 31,
2010. Both of the Members are eligible for reappointment to another two-year term.

e Currently, there are four vacancies on the MAC.

e Staff recommends that the Board of Directors instruct staff to prepare the necessary
Staff Report to provide for MAC appointments at the December 17, 2010 Board
Mesting.

1. DISCUSSION

For many years two citizen advisory committees served METRO. The METRO Accessible
Transit Services Forum (MASTF) addressed issues of accessibility on the fixed route service,
paratransit service, and facilities. The METRO Users Group focused on the overall service that
was provided, the information distribution and marketing programs, and advised the Board on
other matters that were referred to it for consideration.

On December 19, 2003, after a significant amount of discussion and multiple meetings the Board
approved the creation of anew METRO Advisory Committee (MAC) that would replace MUG.
The Board approved the structure of the new committee and directed staff to prepare necessary
modifications to the MAC Bylaws to reflect the decisions that were made with respect to
committee size and structure. Subsequently, the MASTF disbanded.

In the time that has passed since the Board took action with respect to the formation of the MAC
the Committee has met on aregular basis commencing with the first meeting that took place on
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April 21, 2004. The Committee attendance has been good and the discussions have been
productive. The Committee has been working on many issues and has presented the General
Manager and the Board with recommendations for the improvement of service to riders.

The terms of the Members of the MAC listed on Attachment A expire December 31, 2010.
Additionally the current vacancies on the MAC are listed on Attachment A. In accordance with
Article Il of the Adopted MAC Bylaws all of the Members of the MAC listed on Attachment A
are eligible for appointment to another two-year term. Staff recommends that the Board of
Directorsinstruct the staff to prepare the Staff Report necessary to provide for the Board to make
appointments and reappoi ntments on December 17, 2010.

V. FINANCIAL CONSIDERATIONS

Funds are available in the 2010/2011 METRO Operating Budget to support the activities of the
METRO Advisory Committee

V. ATTACHMENTS

Attachment A: MAC Members with Expiring Terms and MAC Vacancies.
Attachment B: MAC Bylaws

Prepared by: Tony Tapiz, Administrative Services Coordinator
Date Prepared: November 8, 2010
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-
METRO ADVISORY COMMITTEE

Current MAC Members Whose Terms Expire December 31, 2010

o Mara Murphy (Director Bustichi Nominee)

o Dave Williams (Director Rivas (originally Skillicorn) Nominee)
o Vacant (Director Hagen Nominee)

o Vacant (Director Leopold Nominee)

o Vacant (Director Pirie Nominee)

o Vacant (Director Stone Nominee)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2010\11\11-19 MAC Terms Att A.docx
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Drafted for 9/26/03

Revised for 10/24/03
Revised for 12/19/03
Amended/Adopted 12/19/03
Amended/ Adopted 7/23/04
Amended/Adopted 6/23/06
Amended/Adopted 4/27/07
Amended/Adopted 5/25/07

BYLAWS FOR THE METRO ADVISORY COMMITTEE

Article |
GENERAL PROVISIONS

8§1.1 Purpose

These Bylaws govern the proceedings of the METRO Advisory Committee
(MAC), an advisory committee established by the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO).

81.2 Construction of Bylaws

As used in these Bylaws, “Committee” means the METRO Advisory Committee. These
Bylaws shall govern the Committee’s proceedings to the extent they are not inconsistent
with METRO Regulations or California or United States Statutes. These Bylaws become
effective upon approval by the METRO Board of Directors

81.3 Definitions

a. As used in these Bylaws, “chair” means the Chair of the Committee.

b. As used in these Bylaws, “vice chair” means the Vice Chair of the
Committee.

C. As used in these Bylaws “staff” means staff members that are assigned to

support the Committee by the METRO Secretary/General Manager.
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Article 11
DUTIES AND AUTHORITY

82.1 Duties

It shall be the duty of the Committee to provide advice to the Board of Directors
on matters of METRO policy and operations referred to the Committee by the Board or
Secretary/General Manager and to perform such additional duties as assigned by the
Board. The Committee may also address issues which members or the public raise with
respect to the quantity and quality of services provided by METRO.

§2.2 Limitations on Authority

The sole jurisdiction and authority of the Committee is to serve in an advisory
capacity to the Board of Directors. It shall not have any authority to take actions that
bind METRO or the Board of Directors with the exception that the Committee may
design informational signs to be placed on the inside of buses and that the Committee
may design and distribute an informational brochure to increase the public’s knowledge
of the operation and existence of the Committee. Communications by the Committee
shall be to and through the Board of Directors. No individual member of the Committee
shall be entitled to compensation from METRO, with the exception that Members of the
Committee shall receive three (3) system-wide day passes for each monthly meeting that
they attend, and any reimbursement for travel or other expenses shall receive specific
prior authorization by the Board of Directors.

Article 111
MEMBERSHIP

§3.1 Membership

The Committee shall be composed of 11 members appointed by the Board of
Directors as follows:

Each member of the METRO Board of Directors shall nominate 1 individual to
serve as members of the METRO Advisory Committee. Appointments to the METRO
Advisory Committee shall be made by the METRO Board of Directors.

All members shall be residents of the County of Santa Cruz. When making its
appointments, the Board shall strive to balance the membership to reflect the ethnic,
gender, and geographic diversity of the County. At least 4 of the individuals appointed to
the Committee shall be persons with disabilities as evidenced by possession of a METRO
Discount Photo Identification Card. No member of the Board of Directors or other
elected public official shall be appointed to the Committee. No employee of METRO or
any agency that provides funding to, or contracts with, METRO shall be appointed to the
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Committee. However, individuals that have been selected to participate on the ADA
Appeals Panel, to participate in the Bus Operator Sensitivity Training, or who are
employed by the University of California, Santa Cruz in departments other than the
Transportation and Parking Services (TAPS), or in the offices that directly supervise
TAPS, shall be exempt from the financial/contracting prohibition for Committee
members outlined in this section.

§3.2 Members’ Terms

The term of membership of each Committee member shall be two years,
commencing with the date of appointment by the METRO Board. Members may be re-
appointed for additional terms as approved by the METRO Board of Directors.

83.3 Absences

If a member accumulates total absences from Committee Meetings of four,
without excuse, and two, with excuse, in any twelve-month period, the position shall
automatically be declared vacant. In the event of a known absence to an upcoming MAC
Meeting it is expected of the MAC Member(s) that they will contact the Santa Cruz
Metropolitan Transit District Front Office Administration Staff by telephone as soon as
the occurring absence is known and no later than 12:00PM (noon) on the day of the
meeting and that failure to make said contact will constitute an unexcused absence unless
circumstances restrict such contact. The member of the Board of Directors that
nominated such Committee member shall be notified of the vacancy so that they can
nominate a successor to be appointed to fill the remainder of that Committee member’s
term.

83.4 Vacancies

The member of the Board of Directors who nominated the original member shall
nominate a replacement candidate to fill a position on the Committee that is declared
vacant. The appointment of the replacement member shall be made by the Board of
Directors.

Article IV
OFFICERS

84.1 Chair and Vice Chair

The Committee shall elect from its membership a Chair and a Vice Chair at its
first meeting of the calendar year, to serve for a one-year term. The chair shall preside at
all meetings of the Committee and represent the Committee before the Board of
Directors. The Vice Chair shall perform the duties of the Chair when the Chair is absent.
In the event of a vacancy in the chair’s position, the vice chair shall succeed as chair for
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the balance of the Chair’s term and the Committee shall elect a successor to fill the
vacancy in the Vice Chair’s position as provided below. In the event of a vacancy in the
Vice Chair’s position, the Committee shall elect a successor from its membership to fill
the Vice Chair’s position for the remainder of the vice chair’s term.

84.2 Staff Support

The Secretary/General Manager of METRO shall make arrangements to furnish
clerical services to prepare and distribute the Committee’s agendas, notices, minutes,
correspondence and other materials. The METRO staff assigned to support the committee
shall maintain a record of all proceedings of the Committee as required by law and shall
perform other support duties to the committee as assigned by the Secretary/General
Manager. The minutes of each meeting, when approved by the Committee, shall be
transmitted to the METRO Board of Directors.

Article V
MEETINGS
85.1 Regular Meetings
Regular meetings of the Committee shall be held on the third Wednesday of each
month. Whenever a regular meeting falls on a holiday observed by METRO, the meeting

shall be held on another day or canceled at the direction of the Committee. A
rescheduled regular meeting shall be designated a regular meeting.

85.2  Special Meetings

The Chair may call a special meeting. The meeting shall be called and noticed as
provided in Section 5.3 below.
85.3 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the
applicable provisions of the Ralph M. Brown Act (commencing with Section 54950 of
the Government Code). The Secretary/General Manager and METRO Counsel shall be

given notice of all meetings.

85.4 Quorum; Vote
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The presence of 6 members shall constitute a quorum for the transaction of
business. However, when there are vacancies on the Committee the quorum shall be
reduced to a majority of the number of Members appointed to the Committee, with the
provision that a quorum shall never be less than four (4) Members. All official acts of the
Committee shall require the affirmative vote of the majority of members present,
providing that a quorum is maintained at all times.

85.5 Thirty Minute Rule

If a quorum has not been established within thirty minutes of the noticed starting
time for the meeting the meeting shall be cancelled.

85.6 Matters Not Listed On the Agenda Requiring Committee Action

Except as provided below, a matter requiring Committee action shall be listed on
the posted agenda before the Committee may act upon it. The Committee may take
action on items not appearing on the posted agenda under any of the following
conditions:

a. Upon a determination by an affirmative vote of the Committee that an
emergency exists, as defined in Section 54956.5 of the Government Code.

b. Upon a determination by a two-thirds vote of the Committee, or if less
than two-thirds of the members are present, a unanimous vote of those members present,
there is a need to take immediate action and the need to take action came to the attention
of the Committee subsequent to the agenda being posted.

85.7 Time Limits for Speakers

Each member of the public appearing at a Committee meeting shall be limited to
three minutes in his or her presentation, unless the Chair, at his or her discretion, permits
further remarks to be made. Any person addressing the Committee may submit written
statements, petitions or other documents to complement his or her presentation. Public
presentations that have been scheduled prior to the meeting with the Committee Chair
shall not be subject to the time limits contained in this section.
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85.8 Impertinence; Disturbance of Meeting

Any person making personal, impertinent or indecorous remarks while addressing
the Committee may be barred by the chairperson from further appearance before the
Committee at that meeting, unless permission to continue is granted by an affirmative
vote of the Committee. The Chair may order any person removed from the Committee
meeting who causes a disturbance or interferes with the conduct of the meeting, and the
Chair may direct the meeting room cleared when deemed necessary to maintain order.

85.9  Access to Public Records Distributed at Meeting

Writings which are public records and which are distributed during a Committee
meeting shall be made available for public inspection at the meeting if prepared by the
METRO staff or a member of the Committee, or after the meeting if prepared by some
other person.

Article VI
AGENDAS AND MEETING NOTICES

86.1 Agenda Format

The agenda shall specify the starting time and location of the meeting and shall
contain a brief general description of each item of business to be transacted or discussed
at the meeting. The description shall be reasonably calculated to adequately inform the
public of the subject matter of each agenda item. The agenda may include
recommendations for Committee action as appropriate.

86.2 Public Communications

Each agenda for a regular meeting shall provide an opportunity for members of
the public to address the Committee on matters of interest to the public either before or
during the Committee’s consideration of the item, if it is listed on the agenda, or, if it is
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda
item heading “Oral/Written Communications”. The Committee shall not act upon an item
that is not listed on the agenda except as provided under Section 5.8. Each notice for a
special meeting shall provide an opportunity for members of the public to directly
address the Committee concerning any item that has been described in the notice for the
meeting before or during consideration of that item.

86.3 Agenda Preparation
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The METRO Staff assigned to the Committee shall prepare the agenda for each
meeting in consultation with the Chair. Material intended for placement on the agenda
shall be delivered to the secretary on or before 12:00 Noon on the date established as the
agenda deadline for the forthcoming meeting. The METRO Staff, in consultation with
the chair, may withhold placement on the agenda of any matter that is not timely
received, lacks sufficient information or is in need of staff review and report prior to
Committee consideration.

86.4 Agenda Posting and Delivery

The written agenda for each regular meeting and each meeting continued for more
than five calendar days shall be posted by the METRO Staff at least 72 hours before the
meeting is scheduled to begin. The written agenda for every special meeting shall be
posted by the METRO Staff at least 24 hours before the special meeting is scheduled to
begin. The agenda shall be posted in a location that is freely accessible to members of
the public. The agenda together with supporting documents shall be transmitted to each
Committee member, the Secretary/General Manager and the METRO Counsel at least
five days before each regular meeting and at least 24 hours before each special meeting.

86.5 Meeting Notices

The METRO Staff shall transmit notices of every regular meeting at least one
week prior to the date set for the meeting to each person who has filed a written request
with METRO for such notice as provided in Section 54954.1 of the Government Code.
The notice shall be mailed at least one week prior to the date set for the meeting. Notice
of special meetings called less than seven days prior to the date set for the meeting shall
be given as soon as is practical.

Article V11
MISCELLANEOUS
87.1 Adoption and Amendment of Bylaws

These Bylaws shall be effective upon approval by the METRO Board of
Directors.

§7.2 Committee Process

The intent of the Committee shall be to provide consensus based advice and
recommendations to the METRO Board of Directors.
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Approved by Board of Directors: December 19, 2003.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF APPROVAL OF THE 2011 FEDERAL
LEGISLATIVE ADVOCACY PROGRAM

l. RECOMMENDED ACTION

That the Board of Directors adopt the proposed METRO 2011 Federal Legislative

Advocacy Program attached to this staff report.

1. SUMMARY OF ISSUES

e FElected officials at the federal level support the goals established by the METRO
Board of Directors when the Legislative Program is presented to them early in the
legislative process.

e In 2011, the first session of the 112" Congress will appropriate transit funds for
Federal FY 2012. The FY 2011 Transportation Appropriations Bill will require an
Authorization action in order to become law as legislative action will occur after the
September 30, 2009 expiration of the SAFETEA-LU Authorization Bill.

e As costs related to federally mandated complimentary paratransit continue to rise,
staff recommends that METRO continue to advocate for funding at the federal level
to assist in offsetting these expenses.

e Transit financing needs will continue to increase in future years. In order maximize
the federal capital and operating formula find that we receive Staff recommends that
METRO advocate for the transit program funding levels to increase to a level beyond
the last the full authorized level of $10.3 billion in 2009 to a new level of $14.5
billion in 2012.

e The current SAFETEA-LU Authorization Bill expired on September 30, 2009. Staff
has participated actively with the American Public Transportation Association
Authorization Task Force to develop recommendations for a new Authorization Bill.
Staff recommends that METRO urge Members of Congress to enact a new
Authorization Bill as soon as possible that embodies the recommendations developed
by the APTA Authorization Task Force.

I11.  DISCUSSION

In 2011, Congress will appropriate funds for federal FY 2012. The federal formula funds that
METRO receives to offset operating and capital expenses are derived from the annual
appropriations bill. The FY 2012 Transportation Appropriations Bill will require an
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Authorization action in order to become law as the current SAFETEA-LU Authorization Bill has
expired.

It is likely that federally mandated ADA Paratransit costs will increase in future years. Staff
recommends that METRO advocate for supplemental federal capital and operating funds to assist
in supporting the costs of the ADA-mandated complimentary Paratransit.

The current SAFETEA-LU Authorization Bill expired on September 30, 2009. Staff has
participated actively with the American Public Transportation Association Authorization Task
Force and has developed recommendations for a new Authorization Bill. Staff recommends that
METRO urge Members of Congress to enact a new Authorization Bill as soon as possible that
embodies the recommendations developed by the APTA Authorization Task Force.

Staff recommends that METRO advocate that any Authorization Bill extension must include the
provisions supporting the Small Transit Intensive Cities (STIC) funding program.

In order to effectively advocate for the goals contained in the proposed 2011 Federal Legislative
Program, it will take the concerted efforts of members of the Board of Directors, staff, other
community leaders and citizens to communicate our needs to our members of Congress as well
as the continued efforts of Carolyn Chaney and Associates in Washington DC.

IV.  FINANCIAL CONSIDERATIONS

Funding necessary for travel to Washington, DC and other APTA Legislative Committee
meetings is included in the 2010/201 IMETRO operating budget. Additionally, funds necessary
to support the services of contracted legislative advocates are included in the METRO budget.

V. ATTACHMENTS

Attachment A: Proposed Santa Cruz Metropolitan Transit District 2011 Federal
Legislative Program.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
2011 FEDERAL LEGISLATIVE PROGRAM

Federal Goals:

1.

Support the appropriation of federal transit funds at the maximum amount provided in the
current Authorization Extension Bill and any successor legislation. Resist efforts to single
out specific states for lower transit funding levels.

Advocate for the passage of a new Authorization Bill that encompasses the provisions
outlined and adopted by the American Public Transportation Association, including the
extension of the Small Transit Intensive Cities Program (STIC).

Support efforts to obtain funding for operating and capital costs to meet the increasing
service requirements of ADA Paratransit (ParaCruz).

Advocate for passage of the FY 2012 Transportation Appropriations Bill in a timely
manner, and in no case later than October 1, 2011.

Advocate for the reinstatement of the Alternative Fuel Tax Credit which has provided
approximately $500,000 annually in funds to METRO.

Advocate for the enactment of an Infrastructure Investment Bill that would provide
approximately $50 billion in funds over the next 10 years.

Advocate for the establishment of Urbanized Area Designations by the US Census

Bureau that recognize the locally adopted General Plans and preserves the Watsonville
and Santa Cruz Urbanized areas as separate from each other and from Salinas.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

November 19, 2010
Board of Directors

Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF APPROVAL OF 2011 STATE LEGISLATIVE

ADVOCACY PROGRAM

l. RECOMMENDED ACTION

That the Board of Directors adopt the proposed METRO 2011 State Legislative Advocacy

Program attached to this Staff Report.

1. SUMMARY OF ISSUES

Elected officials at the State level continue to actively support the goals established
by the METRO Board of Directors when the legislative program is presented to them
early in the legislative process.

On November 7, 2006 the voters of California approved, among other measures,
Propositions 1A, 1B, and 1C. These measures provide protection for transportation
funds, and authorize the sale of general obligation bonds, over the next 10 years, to
provide funds for transportation investments. However, the poor condition of the
State Budget has made it increasingly difficult to sell the bonds.

In order for METRO to proceed to implement the Operations Building portion of the
MetroBase Project it will be necessary for the bonds for transit eligible projects to
continue to be sold on a predictable basis, and for the Santa Cruz County Regional
Transportation Commission (SCCRTC) to continue to pass funds under the State
Transit Assistance Formula (STA) and the PTMISEA through to METRO.

METRO will continue to incur additional costs to provide the mandated ADA
complimentary paratransit service. The state has yet to provide specific funding
programs to address this need.

The reliance of UCSC, Cabrillo College, and some K-12 systems on METRO
services makes it important to advocate for exploration of “cross function” funding
opportunities.

On November 2, 2010 the voters of California approved Proposition 22 to provide
protections for local government and transit funds. Over the past four years the
California Governor and Legislature have diverted funds from public transit to the
state General Fund. The result of these diversions has been a loss to METRO of $31
million in state funding. Despite favorable rulings from state courts it is now apparent
that the funds diverted from METRO by the State will never be repaid.
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e In 2010 the California Legislature repealed the sales tax on gasoline and replaced it
with a per gallon tax. This action allowed the state to avoid complying with the court
decision requiring the sales tax on gas revenues be spent on transportation. The
Legislature also retained the sales tax on diesel fuel and used a portion of the
revenues to support the State Transit Assistance (STA) Program.

e On November 2, 2010 California voters approved Proposition 26 that requires taxes
and fees be passed by a two-thirds majority. Proposition 26 effects all taxes and fees
passed by less than 2/3 since January 1, 2010. As the “gas tax swap” was passed by a
simple majority it is likely to be challenged, placing transit STA funds in jeopardy.

1. DISCUSSION

The 2011 California State Legislature will convene in December 2010. On November 7, 2006
the voters of California approved Propositions 1A, 1B, and 1C. These measures provided
protection for transportation funds, and authorized the sale of general obligation bonds to provide
funds for transportation investments. The PTMISEA program is being administered by the Mass
Transit Division of Caltrans. The State Controller’s Office has estimated that METRO will
receive approximately $27 million when all of the PTMISEA bonds are sold. METRO has
applied for the full amount of the PTMISEA allocation for facility construction. Recently it has
been difficult for the State to sell bonds for this program due to the condition of the State Budget.
In order for METRO to proceed to implement the Operations Building portion of the MetroBase
Project it will be necessary for the bonds for transit eligible projects to continue to be sold on a
predictable basis, and for the Santa Cruz County Regional Transportation Commission
(SCCRTC) to continue to pass funds under the provisions of the Expenditure Plan adopted by the
Legislature in 2010.

It 1s likely that future years will see cost increases in the area of ADA-Mandated complimentary
paratransit service. Currently, the State does not have a funding program to assist transit agencies
in addressing this need. Staff recommends that METRO advocate for State consideration of
operating and capital funding measures that would support the complementary paratransit needs.

In prior years, METRO has explored the possibility of acquiring subpoena authority so that the
Office of District Counsel can ensure witness participation. Staff recommends that the 2010
Legislative Program once again address this issue and explore the possibility of initiating
legislation which would grant the subpoena authority to METRO.

Service provided by METRO is relied upon by UCSC, Cabrillo College, and some of the K-12
school districts in Santa Cruz County. Currently, there is no mechanism or incentive at the State
level for coordination of funding for transportation between the education functions and the
transportation functions. Staff recommends that METRO advocate for the exploration of “cross
function” funding opportunities.

Over the past four years the Governor and the Legislature have diverted significant amounts of

funds from the Public Transportation Account to the General Fund. The result of these diversions
is a loss of funding to METRO of approximately $31 million. Despite receiving favorable
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decisions from the state courts it is unlikely that the funds diverted from Transit systems by the
state will ever be repaid. In order to avoid compliance with the orders of the court the Governor
and Legislature repealed the state sales tax on gasoline in 2010. The Legislature then replaced
the sales tax on gasoline with a “per gallon” tax that was described as the “Gas Tax Swap”. As a
part of this action the Legislature dedicated a portion of the remaining sales tax on diesel fuel
revenues to the State Transit Assistance (STA) Program.

On November 2, 2010 the California voters approved Proposition 26 that required a two-thirds
majority be achieved for the enactment of taxes and fees. While enacted on November 2, 2010,
the wording of Proposition 26 makes it effective January 1, 2010 for the purpose of tax and fee
requirements. As the taxes included in the “Gas Tax Swap” were enacted after January 1, 2010
and were passed by a simple majority it is likely that there will be challenges that could place the
STA funding in jeopardy.

The specific legislative goals recommended by staft are attached to this Staff Report.

IV. FINANCIAL CONSIDERATIONS

Funds for the State Legislative Advocacy activities, including travel to Sacramento and the
contract with Joshua W. Shaw, are included in the adopted 2010/2011 METRO Operating
Budget.

V. ATTACHMENTS

Attachment A: Proposed 2011 Santa Cruz Metropolitan Transit District Legislative
Program.
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ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
2011 STATE LEGISLATIVE PROGRAM

State Goals:

1. Support legislation and actions necessary to protect funding sources and funding levels
for transit operating assistance and capital assistance at the FY 2010 level at a minimum.

2. Support the introduction and passage of legislation designed to enact additional sources
of transit operating and capital assistance.

3. Support efforts to obtain operating and capital funds to meet the increasing service
requirements of ADA Para transit.

4, Explore the possibility of using state education funds for the development, construction,
and operation of off-campus park and ride facilities as well as public transit services at
campuses in the University of California system.

5. Explore the possibility of requesting legislation to grant the SCMTD the authority to
issue subpoenas.

6. Support efforts to improve communication and funding for public schools (K-12) and
community college/university transportation needs.

7. Prepare and implement a county-wide public awareness program to inform the public of
the impacts of lowered state funding on METRO service.

8. Support the actions taken by the Legislature, through the FY 2011 Budget process, that
ensures that the state provides PTMISEA funds in accordance with the Expenditure Plan
adopted by the Legislature. Advocate that the sale of the bonds authorized by the voters
will continue to be sold in a timely manner that will support the expenditures outlined in
the adopted Expenditure Plan.

9. Support legislation that will secure STA funds that may be challenged under Proposition
26.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Mary Ferrick, Fixed Route Superintendant

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL FOR PRINTING OF
HEADWAYS WITH FRICKE-PARKS PRESS, INC.

l. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to enter into a one-year

contract extension with Fricke-Parks Press, Inc. for the printing of Headways for an
amount not to exceed $30,000.

1. SUMMARY OF ISSUES

e METRO has acontract with Fricke-Parks Press, Inc. for the printing of Headways.
e The current contract will expire on December 31, 2010.

e Fricke-Parks Press, Inc. has performed its duties very well under this contract and
therefore, a contract extension is recommended.

I11.  DISCUSSION

METRO has a contract with Fricke-Parks Press, Inc. for the printing of Headways that is due to
expire on December 31, 2010. Over the past year, the quality of service provided by Fricke-
Parks Press, Inc. has been excellent. Fricke-Parks Press, Inc. has reviewed the contract and has
requested a one-year contract extension under the same rates of compensation.

Staff recommends that the Board of Directors authorize the General Manager to enter into a one-

year contract extension with Fricke-Parks Press, Inc. for the printing of Headways for an amount
not to exceed $30,000.

IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract are included in the Customer Service FY 11 budget.

11.1



Board of Directors
Board Meeting of November 19, 2010
Page 2

V. ATTACHMENTS

Attachment A: Letter from Fricke-Parks Press, Inc.

Attachment B: Contract Amendment

Prepared By: Hina Patel, Purchasing Agent
Date Prepared: November 10, 2010
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Hina Patel

Purchasing Agent

Santa Cruz Metropolitan Transit District-Metro
110 Vernon Street

Santa Cruz, Ca. 95060

TRis letter 15 to mierm yan that it is the intend of FRICKF-PARKS PRESS Ine to
extend the current contract for the printing of HEADWAYS 08-12 PO 2800700-C
with the Santa Cruz Metropolitan Trausit District.

This period will extend from January 1, 2011 through December 31, 2011.

FRICKE-PARKS PRESS will NOT make any modifications to the price during this
L-year. The current pricing will be honored for the 1 year stated above.

Thank you for the opportunity to continue to be your printer on HEADWAYS,

f }453;_4 4_7%%_. Cordially, —
‘ | ?’:?‘ R Y i .
!M-w' 4
_Carlud Armenta © . < Dave Broy

8 Manager President
Fricke-Parks Press

33250 Traasit Ave,

Uunion City, Ca. 94587

33230 TranNsiT AVENUE » UnioN City, CALIFORNTA 94587
510/489-6543 = Fax: 510/489-7124
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 08-12
FOR PRINTING OF HEADWAYS
This Third Amendment to Contract No. 08-12 for Printing of Headways is made effective
January 1, 2011 between the Santa Cruz Metropolitan Transit METRO, a political subdivision of
the State of California (“METRO”) and Fricke Parks Press, Inc.(* Contractor”).
I. RECITALS

1.1 METRO and Contractor entered into a Contract for Printing of Headways (“ Contract”) on
January 1, 2008.

1.2 The Contract alows for the extension upon mutual written consent.

1.3 Contractor has requested an increase in the rate of compensation as allowed in the contract.
Therefore, METRO and Contractor amend the Contract as follows:

1. TERM

2.1 Article 3.02 is amended to include the following language:

This Contract shall continue through December 31, 2011. This Contract may be mutually
extended by agreement of both parties.

1. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

IV.AUTHORITY
4.1 Each party has full power to enter into and perform this Third Amendment to the Contract
and the person signing this Third Amendment on behalf of each has been properly authorized

and empowered to enter into it. Each party further acknowledges that it has read this Third
Amendment to the Contract, understandsit, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LeslieR. White
General Manager

CONTRACTOR - FRICKE- PARKS PRESS, INC.

By
Robert C. Parks
Chairman

Approved asto Form:

Margaret R. Gallagher
METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM

November 19, 2010
Board of Directors

Les White, General Manager

SUBJECT: CONSIDERATION OF COMMENTS ON THE CITY OF SANTA CRUZ’S

DRAFT CLIMATE ACTION PLAN

RECOMMENDED ACTION

That the Board of Directors consider comments on the City of Santa Cruz’s Draft Climate

Action Plan.

SUMMARY OF ISSUES

The City of Santa Cruz has been working for three years to release a Draft Climate
Action Plan for public comment that recommends how the City will reach its goa of
30% reduction in greenhouse gases by 2020.

The City’s Draft Climate Action Plan includes goals that are specific to Santa Cruz
METRO, including the reduction of 25,420 tons of greenhouse gas emissions
(compared to 2008 levels) in the Transportation sector, or 37% overall reduction.

The Draft Climate Action Plan states that success in reaching the Transportation
sector goal depends on a well-funded Santa Cruz METRO bus system, an increase in
ridership of 50% in multiple community sectors, an increase in school bus services
and emissions reduction in the City fleet. The Plan also proposes a Transportation
Planning Team, of which Santa Cruz METRO could be an integral member.

The Draft Climate Action Plan includes a Draft Appendix of Action, which delineates
four steps to increase ridership: establishing an express bus system to link to high-
speed rail; expanding current routes; linkage of high-use transit to community centers
and redevelopment areas; and, seeking funding that entices new ridership as well as
advocating for increased transit funding from state and federal agencies.

Staff has reviewed the plan to determine its viability for Santa Cruz METRO.

DISCUSSION

Santa Cruz METRO has been asked to submit comments on the City of Santa Cruz’'s Draft
Climate Action Plan, which has been in process for three years and was released to the
community in September 2010. The Plan recommends how the City will reach its goal of an
overall 30% reduction in greenhouse gases by 2020. The total reduction objective is 65,640 tons
of greenhouse gas equivaent emissions in the categories of: energy use, transportation, waste
processing and water use; renewable energy and sustainable choices. The total reduction of
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greenhouse gases needed from Santa Cruz METRO to reach this goa is a bit unclear, but the
overal reduction in the Transportation sector is 25,420 tons. Other means for reaching this goal
are stated as areduction in emissions of City fleet vehicles, an increase in school bus service and
the related decrease in car trips to schools; providing incentives for the purchase of aternatively
fueled vehicles; and, the reduction of workforce commutes.

The Draft Climate Action Plan recognizes that external partners such as Santa Cruz METRO are
integra to the Plan’s success, and emphasizes efforts which promote innovation, partnership,
education and collaboration, such as the establishment of a Transportation Planning Team, of
which Santa Cruz METRO would be an integral partner.

In the Plan’s “Sustainable Transportation and Land Use Planning” section, it states that the
City’s 2030 Genera Plan Update outlines land-use strategies promoting development along key
transportation corridors to support the use of transit. As the Board is aware, Santa Cruz METRO
is implementing a 10% service cut, with another service cut on the horizon for 2011. At this
time, it is clear that the “greater use of public transit options’ is made more challenging by this
decreased availability of basic service due to operational funding constraints, let alone the
provision of additional “transit options’ at this point in time or in the immediately foreseeable
future. The Plan does clearly state that success in the Transportation sector is dependent on “a
well-funded METRO system,” so the City is well aware of the obstacles to any increase in
service options and/or the resulting ridership increase.

The Plan also discusses the Regional Blue Print Process mandated by SB375, the implementation
of AB32, protected by the recent defeat of Proposition 23. It states that “the biggest
implementation challenge [is] California’s continued trend of eliminating State sources of transit
capital and operating funds [which] presents an implementation dilemma. Without restoration of
State sources of transit funding that are reliable and long term, it will be unreadlistic for transit to
meet any increased demand in services.” Santa Cruz METRO staff is in agreement with these
observations as to the District’ s challenges in assisting the City to meet its overal goals.

In regard to Santa Cruz METRO’s role in partnering with SCCRTC and AMBAG in assisting
commuters in using transit, we recognize that this is a population needing to be encouraged to
use the bus. A comparison is made with Boulder, CO, which boasts seven high-use bus lines and
an Eco-pass system, which allows commuters and other riders to use the system for free system-
wide. Santa Cruz METRO's staff comments here are that the many constraints on our system’s
funding streams make it virtually impossible that the system will ever be able to provide the free-
ride option to the community in any meaningful way in order to increase ridership.

The Appendix of the Draft Climate Action Plan presents a plan of Actions. Among those related
to transit are: (1) the establishment of an express bus linking to high-speed rail; (2) definition of
high-frequency routes that may be expanded to new sectors of the community; (3) linkage of
high occupancy services to community centers and redevel opment areas; (4) assisting the District
to seek funding for programs which entice new ridership; and (5) advocacy for increased funding
support from state and federal agencies. Here, staff makes the observation that, of al these
proposed actions, the fifth and last is the most important in terms of the feasibility of the
remaining four actions. In other words, without increased capital and operational funding from
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state and federa sources, Santa Cruz METRO will be unable to reach any of the other stated
goalsrelated to transit in the City of Santa Cruz’s Draft Climate Action Plan.

IV.  FINANCIAL CONSIDERATIONS

The City of Santa Cruz’'s Draft Climate Action plan has no immediate fiscal impact on Santa
Cruz METRO.

V. ATTACHMENTS

Attachment A: City of Santa Cruz Draft Climate Action Plan, Appendix of Action, Sept. 2010

Saff Report prepared by: Tove Beatty, Grants/Legislative Analyst
Date prepared: November 9, 2010 1 2 3
|
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DRAFT

Ci,tg of Santa Cruz

praft Appendix of Action

september 2010
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1000 Steps (or 204 Actions) To Meet Our Goal

This CAP Appendix of Actions provides a list of actions that improve ways the
City and community uses and generates energy, focuses on the adoption of
sustainable practices, and invests in a future that is 80% less carbon-intense.
These actions are considered feasible and many have been tested and proven
elsewhere as effective tools for the job.

Note: Table columns listing timeframe for implementation (example timeframe
provided for several actions), key City contacts, potential partners, costs, and
GHG reduction potential will be completed for the final draft.
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DRAFT - City of Santa Cruz Climate Action Plan - Table of Actions

Chapter 4. ENERGY EFFICIENCY IN THE BUILT

Goal: Significantly reduce energy use in municipal, residential and commercial buildings. -

MUNICIPAL SECTOR

1. Formalize a Municipal Energy
Management Office to coordinate
energy use practices, efficiency
upgrades, and future investments
in renewable energy among
departments and services.

a. Hire and support a staff person to evaluate
additional energy saving opportunities in City
buildings. Provide training in energy efficiency and
green building methods.

Short

b. Establish individual building goals for energy use
reductions with incentives for meeting those goals.
Report back to departments pericdically on goal
attainment.

Short

¢. Designate an Energy Management Office liason
for each City department.

Short

d. Evaluate opportunities to leverage municipal
energy cost savings towards additional investments
in system upgrades.

Medium

e, Continue to improve energy use tracking and
reporting procedures.

Medium

2. Implement the Energy Efficiency
Conservation Strategy (EECS} to
reduce energy use in municipal
buildings by an additional 40% by
2020.

a. Complete EECS to guide future energy efficiency
and management straiegies.

Complete

b. Meet annually with City departments to create
the next year's EECS implementation priorities.

Ongoing

c¢. Coordinate EECS activifies among departments to
identify funding mechanisms and to research and
identify new energy efficiency opportunites,
products, and technologies for municipal
infrastructure and City services.

Medium

d. Design and implement energy load management
and demand response systems for City departments
and report annually on EECS results.

Medium

e, Seek funding to continue Energy Office staffing.

Short

f, Update EECS periodically.

Short

3. Integrate into the EECS, new
energy efficient equipment and
measures to reduce the
Wastewater Treatment Facility
energy use 10% below 2005 values.

a. Complete a Wastewater Treatment Facility audit
and energy efficiency plan to reduce energy use
and emissions by 10%.

Medium

b. Evaluate options for more efficient use of
methane generated at the facility (high efficiency co-
generation and fuel cell technology).

Short

c. Evaluate cost effective options for conversion of
services to low carbon emissions.

Medium

Page 1
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4. Integrate into the EECS, new
energy efficient equipment and
measures to reduce the Water
Department energy use 10% below
2005 values.

a. dentify and implement additional energy
efficiency upgrades for pumps, equipment, and
other measures.

Medium

RESIDENTIAL SECTOR

1. Increase market penetration of
the Green Building Program to
10% of residental buildings.

a. Provide support and incenbives to increase the
percentage of Green Building award winners to 20%
of GBP applicants.

Long

b. Establish a Green Building Award opton for
residents who participate in programs such as
AMBAG Energy Waltch and Home Friergy Rating
System audits that take acbons and achieve a 40%
reduction in energy use within their current
residences.

Medium

c. Integrate solar finance district development and
implementation with Green Building Program.

Medium

d. Support the City Green Building Program and
expand the compilation of guidance materials
regarding new building techniques and materials
that enhance conservation, high efficiency and zero
waste.

Medium

e. Support development and distribution of an
energy use report card for homes.

Long

f. Continue to revise Green Building Program to
incorporate new technologies and best
management practices.

Ongoing

g- Develop energy usage reporting methods and
tools for renters and home owners,

2. Support UC Sustainability Office
to create tools and incentives for
landlords to invest in home
weatherizing and energy efficiency
upgrades for off campus student
housing to obtain 50% penebration
of the of UC Santa Cruz students,
staff, and faculty who live off
campus.

a. Create or expand current programs that provide
energy efficiency audits and retrofits for off campus
student and other rental housing. (AMBAG, Central
Coast Energy Services, Ecology Action, UC Student
Services)

Medium

b. Investigate grant and other funding to provide
energy relrofit incentives to student off campus
housing.

Long

c. Integrate the Climate Action Teams Program with
current Education for Sustainable Living; providing
tools and opportunibes for students to create their
own climate acHon plans while in school and
forward.

Medium

d. Support UC Student Services efforts to create a
“green” off campus rating system.

Long

e. Work with UC Sustainability office to create
programs to invest in solar electric and hot water
systems for rental properties.

Medium

Page 2
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3. Expand participation in energy
efficiency programs to 25% of all
homes within the City by 2020.

a. Increase penetration of energy efficiency retrofit
programs {Central Coast Energy Services) for low
income housing within the City to 75% by 2020.

Short

b. Provide access to and knowledge of tools to
improve energy efficiency of residential buildings
through education, media, neighborhood outreach,
web portals, and special events

Ghort

c. Support programs and subsidies for residential
home energy retrofits thiough the Green Building
Program.

Long

d. Create or expand energy efficiency pregrams to
reach income brackets of the residential community
not already served.

Short

COMMERCIAL SECTOR

1. Increase participation in the
Monterey Bay Area Green Business

Certification Program to 10% of
businesses within the City by 2020.

a. Incorporate a climate mitigation section into the
Green Business Program.

Short

b. Incorporate the Green Businss Program into a
green downtown campaign (i.e. (Green Wave) to
encourage participation of businesses and property
owners in efficiency programs.

Medium

c. Work with key members of the commercial sector
to investigate other innovalive programs.

Short

2. Increase market penetration of
the Green Building and LEED

Programs to 10% (XX square feet
or # of buildings) of the

commercial and industrial space.

a. Increase Green Building award winners to 20% of
commercial program applicants.

Long

b. Initiate commercial interiors and tenant
improvement into Green Building Program.

Medinm

¢. Compile technical guidance and building design
tools for energy efficient retail/ workspace.

Medium

d. Continue to provide forums for local
professionals in green building methods and
programs, expanding to rebrofit programs.

Medium

e Integrate Solar Finance District development and
implementation with Green Building Program.

Medium

f. Continue to revise Green Building Program to
incorporate new technologies and best
management practices.

Long

3. Increase the amount of energy
efficient commercial space within
the City to 30% by 2020.

Page 3

a, Increase awareness and coordinate use of
incentives for commercial landlords to invest in
energy efficiency upgrades.

b. Coordinate communication and quantification
among existing audit/retrofit programs to move
toward a turn-key energy efficiency service
including technical assistance and incentives.

c. Establish a green downtown campaign (i.e. Green
Wave) to encourage wide scale participation of
businesses and property owners in efficiency

programs.
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d. Establish an Energy Award for businesses that
voluntarily reduce energy use (i.e. RightLights and
Green Business Programs) by 30%.

e. Explore specific funding mechanisms to support
commercial building energy retrofit programs.

f. Support ongoing partnership with the Monterey
Bay Area Green Business Certification Program and
expand GHG mitigation section of the program.

g. Investigate feasibility of establishing central
cogeneration facilities in high density commercial
and industrial areas.

Chapter 5. TRANSPORTATION AND LAND USE PLANNING

A: Reduce GHG emissions by reducing vehicle milés traveled, decrease SOV travel, and by

mcreasmg the use of alternative fuels and transportation options.

B: Support land use strategies that encourage higher density development along trans:t

corridors and activity centers to support alternative mades of transportation and reduce i :

C: Accelerate the lmplementat:on of the Clty s General Plan mcludmg Blcycle and

Pedestrian Plans.

MUNICIPAL SECTOR

Pape 4

1. Reduce City fleet vehicle
emissions by 20% by 2020,

a. Calculate ransportation footprint and set
reduction goals for each City department. Quantify
past program success {tire inflation program, use of
B20, etc)

b. Designate fleet management liaison within each
department.

c. Consolidate City vehcile pools and improve
management process to better coordinate upgrades
to more efficient vehicles.

d. Tighten up implementation and reporting of
vehicle purchasing policy to ensure City is
purchasing efficient vehicles.

. Implement fleet fuel efficiency monitoring
program to routinely monitor vehicle performance.

f. Prioritize the use of locally-generated biodiesel.

g. Institute a “smart driving” educabon program for
municipal employees.

h. Support alternatives to staff trips by auto for
work-related meetings, events, etc. {video
conference calls, staff bike rental programs, electric
bikes/scooters for the tie wearer, and walking)

i. Evaluate more efficient transportation options for
staff (electric town car for site investgations,
parking enforcement alternatives).

j. Investigate partnership with Zipcar-like programs
to support cost effective way to increase the

availability of energy efficient or electric vehicles for

9/2/2010
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k. Continue to incorporate bicycles and electric
bikes into municipal operations.

1. Increase the % of biodiesel in fuel as equipment
and state law permits

m. Conduct an electric vehicle pilot program to
investigate how electric vehicles could become a
useful component of the City fleet.

Pape 5

2. Encourage development that
promotes walkable, mixed use,
transit-oriented village centers
along corridors that takes
advantage of or enhances
alternative transportation options.
(MTS and SB 375)

a. Establish Sustainable Land Use and
Transportation Flanning Team within the Planning
Department, Public Works Department, and
Redevelopment Agency to improve internal
linkages between City departments and programs
(General Plan development guidelines, ocean street
plan, bike plan, Safe Routes to School, MTS5).

b. Investigate additional oppertunities for the
Redevelopment Agency to participate in the
implementation of the Climate Acton Plan to spur
green development projects and create local green
economy jobs.

c. Evaluate local sales leakage and work with
Redevelopment Agency to provide necessary
services within county to reduce “over the hill”
shopping.

d. Develop methods to evaluate per capita GHG
emissions impact rather than project-scale GHG
emissions to ensure compliance with General Plan
and Climate Action Plan objectives.

e. Implement bicycle and pedesirian improvinents
to increase bicycle ridership and pedestrian trips
between residential and the downtown,/main beach
areas by 200% by 2015.

f. Close gaps in pedestirian network by 50% as
described in MTS

g- Identify opportunities for generating sustained
revenue to implement multi-modal projects as
described in the MT5 and Bike Plan.

h. Evaluate incentives for alternatives to standard
parking requirements in new developments.

i. Promote, expand, and integrate the rail trail
corridor future use optons {bike and pedestrian
path, BRT, regional alternative transportation
system) with higher density and/or employment

centered development that takes advantage of this
P

j. Encourage development of affordable housing,
retail services, and employment in areas of Santa
Cruz best served by current or expanded alternative
transportation options.

9/2/2010
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k. Continue to work with county leaders to explore
optons for additional funding sources on regional
level to support multi-modal transportation
infrastructure.

3. Continue to develop a well
connected, safe, and efficient
pedestrian and bicycle network

that includes amenities. (MTS)

a. Close gaps in the pedestrian and bicycle networks
and connect major destinabions and achvities
centers by 2015. (MI5)

b. Increase bicycling and walking opportunities
{safe infrastructure to priority destinations) as an
alternative to driving.

¢. Continue to fund at current or greater rate
implementation of long term actions identified in
the MT5 and Bike Plan that complete a safe
network of bike corridors between defined
residential areas and downtown by 2015.

d. Identify funding sources for enhanced bicycle
and pedestrian infrastructure and programs.

e. Increase the use of ridesharing and car sharing as
an alternative to single occupancy driving through
business and commuter incentives and parking
disincentives.

f. Support trip reducton through employee-based
programs.

g. Continue to develop integrated mechanisms to
make alternative transit (bike, bus, carpool, Pajaro
train, & PRT) more convenient, integrated and
accessible for within town, cross county and Bay
Area commutes.

h. Put into place intelligent transportation systems,
round abouts, signal Hming/synchronization,
intersecdon widening that decrease idling time and
congestion.

4. Continue to play a leadership
role in the county and regional

transportation planning working
groups.

a. Advocate for new cross-town public transit routes
as defined in the MTS.

b. Support enhanced sustainable transportation
optons within City-defined higher density
development areas and employment centers.

COMMUNITY (programs, services, opportunities)

1. Reduce around town car trips by
30%.

a. Fstablish a standard method to quantify vehicle
trip makeup (origin/destination) for residents,
businesses, municipality and create baseline
transportation numbers for in-town commutes.

b. Continue to work with agencies and the public to
establish program priorites and short term actons.

c. Continue to support and participate in sustainable
transportation education programs.

| 2. Reduce trips by car to and from

Page 6

a. Quantify vehicle trip makeup for schools.
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elementary and secondary schools
by 30%.

b. Find additional funding for projects that enhance
bike to school opportunities.

c. Work with school districts and solicit input from
elementary and middle school parents fo identify
opportunities to decrease emissions from schoo}
commutes.

d. Encourage and support school busing options as
alternatives to individual parent pick-up and drop-
off.

e. Evaluate ridesharing programs for schools and, as
deemed appropriate, support the implementation of
those programs.

3. Reduce regional workforce SOV

commutes 30% by 2020,

a. Support regional ride sharing programs.

b, Support the Economic Development and
Redevelopment Agency programs to retain and
create jobs within SC to reduce number of trips
“over the hill” commute by 30%.

¢. Solicit input from large employers for tools and
methods to decrease emissions from work
comrnufes.

d. Encourage businesses to support carpooling as
well as provide bikes, electric bikes and electric
vehicles to employees for lunch time and work time
errands.

o

<. Increase local public transit

SAp

ridership for multiple sectors of the
community by 50% (MTS)

a. Encourage and work with the Transit District and
regional transportation agencies to help establish an
express bus system to link the region with the
proposed California High Speed Rail Station in
Gilroy, CA.

b. Continue to work with the transit district to
define key high frequency bus routes that may be
created, expanded or modified to enable new
sectors of the community to use the transit system.

c. Link high occupancy and high frequency transit
services to community centers and redevelopment
areas. (M15)

d. Assist the District to seek funding that entices
new transit riders by establishing a weekend pilot
program that implements priority route
modification strategies (i e. east/west connector and
Qcean Street downtown shuttle)

e. Advocate for funding support from state and
federal agencies to maintain and enhance public
transit.

5. Provide incentives for the switch
of 20% vehicles to low carbon
alternative fuels by 2020.

Page 7

a. Work with private and public partners to provide
plug-in services and priority parking for electric
vehicles in areas with potential high use,
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b. Provide preferential or size appropriate parking
for ultra mini cars (Smart, Mini, etc).

c. Encourage the use of low-carbon vehicles and
fuels.

Chapter 6. WATER CONSERVATION AND WASTE REDUCTION

Goal A: Contmue to reduce per caplta and total water use w:thm the Santa Cruz ser\rlce::. .

area.:

Goal By Reduce GHG em[SSIonS through reductlons in waste generatlon and lmproved

waste handiing. -

Goal C- Increase recyclmg, compostmg and source reductlon. e

MUNI CIPAL SECTOR

1. Implement an updated 2010 City
Water Conservation Plan to reduce

capita by 2020.

water use by an additional 10% per

a. Continue to implement Best Management
Practices as outlined in the MOU with the California
Urban Water Conservation Council.

b. Comply with new State laws which mandates
new water conservation measures.

¢. Establish an ultra low water use policy for City
buildings and operations and provide mechanisms
to achieve policy geals by 2020.

d. Partner with Central Coast Energy Services to
integrate City low-flow toflet and showerhead
replacement services into their low-income housing
energy efficiency audit and retrofit services.

2. Increase or establish use of
reclaimed/ grey water, where
appropriate.

a. Investigate emerging technologies that reuse
water within residential and commercial buildings
and make that information available to the public.

b. Integrate new California grey water
building/ plumbing codes into Green Building
Program.

d. Consider landscape and park uses for future
reclaimed water project, where such use is
appropriate.

e. Work with City Parks and Recreation and Water
Departments on pilot composting toilet program for
remote service areas.

f. Continue to investigate reclaimed water
opportunities.

3. Continue to implement
programs to become a zero waste

City by 2030

a. Implement actions to achieve 75% waste
diversion targets by 2020.

b. Expand construction and demolition waste
reduction programs in partnership with the Green
Building program.

c. Support City policies that expand efforts to
eliminate waste at its source.

d. Continue to review and revise City solid waste
programs to maintain incentives, outreach
programs and other activities designed to increase
waste diversion.

Page 8
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4. Establish programs and services

to support resource conservation
and waste reduction as a daily
action for all City staff.

a. Establish a Zero Waste Plan for City buildings
and operafions.

b. Conduct waste audits of municipal buildings.

c. Implement practices to reduce paper vse in City
operations.

d Provide user-friendly composting options in all
kitchen areas.

e. Establish City policies to reduce consumption. ie,
repairing equipment, digital distribution of
documents.

f. Implement digita) permitting and plan check
procedures.

5. Reduce emissions from waste
collection and fugitive sources by
10%.

a. Continue to meet and exceed State methane
capture rates at the landfill.

b. Improve collection vehicle fuel efficiency and
reduce trip VMT where possible. Use locally-
generated alternative fuels when available.

¢. Increase % of biofuel in diesel as equipment and
regulations permit.

6. Advocale for sustainable
purchasing and conservation
policies.

a. Use City purchasing policies to advocate for
product packaging GHG reductions and full life
cycle embodied carbon content considerations.

b. Advocate for additional legislation to mandate
extended producer responsibility. Continue to
implement current EPR policies.

RESIDENTIAIL SECTOR

1. Support implementation of

a. Continue to implement residential Best

Water Conservation Plan to reduce|Management Practices as outlined in the MOU with

total residential water use by 10%.

the California Urban Water Conservation Council.

b. Investigate and implement appropriate
approaches to rainwater capture and use.

c. Pursue funding sources to provide rebates and
reduce permit fees for cisterns.

d. Support water efficient landscaping programs,
classes and businesses.

e. Promote Central Coast Energy Services programs
which includes the City's low- flow toilet and
showerhead replacement services.

£ Expand support of permaculture and climate-
appropriate plant programs and classes that help
residents reduce water use.

7 Reduce the amount of recyclable a. Define and implement programs that divert an

and compostable materials in the
residential waste stream.

additional 50% (below 2010 levels) of methane
producing materials from landfill.

b.Expand or develop programs and services that
directly address results of the 2010 Waste
Characterization Study to move towards zero waste
goal.

COMMERCIAL SECTOR

Pape 9

9/2/2010

12.a11



Attachment A

DRAEFT - City of Santa Cruz Climate Action Plan - Table of Actions

1. Support implementation of
Water Conservation Plan to reduce
total commercial water use by 10%

(year?).

a. Continue to implement commercial Best
Management Practices as outlined in the MOU with
the California Urban Water Conservation Council.

b. Continue to emphasize water conservation as
part of the Monterey Bay Area Green Business
Program.

c. Fer California Assembly Bill 1881, update the
landscape water conservation ordinance for new
developments and remodels.

d. Develop skrategies to further reduce water use on
large commercial landscapes such as assigning
water budgets and /or creating new fee structure.,

2. Reduce the amount of recyclable
and compostable materials in the
commercial waske stream.

a. Implement construction and demolition waste
reducton programs in partnership with the Green
Building program to comply with 50% reeduction
mandate of Cal Green State building code.

b. Require new and remodeled developments to
design appropriate and convenient inside and
outside service areas that encourage recycling.

c. Continue to emphasize waste reduction as part of
the Monterey Bay Area Green Business Program.,

d. Continue to support recycling and compost
efforts at City schools and UCSC.,

e. Offer low-cost waste audits for businesses and
industry within the City limits.

f. Assist major waste generators to identify waste
and support development of reduction plans,

g. Evaluate options and select method to achieve
30% commercial organic waste diversion below
2010 levels by 2050.

h. Adopt ordinance to mandate recycling at multi-
family apartments and commercial buildings.

i. Encourage the use of local recycled and reused
materials in partnership with local businesses.

Chapter 7. RENEWABLE ENERGY

Goal: Ensure a sustainable transitic
programs; policies and investments.

ition toward locally ge_neré_ted_'r_e_-:_r:;eWabl'e_;:g;ie[gy-thrpi:gh_

MUNICIPAL SECTOR

1. Develop a Renewable Energy
Plan as part of the FECS to
coordinate departmental

a. Complete a phase Il solar feasibility study of City
buildings that will include both solar photovoltaic
and solar thermal options.

investment in renewable energy to
reach a 33% locally generated

b. Work with Energy Management Office to create a
solar expansion plan for the municipality.

renewable energy pertfolio by

Page 10
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2020.

c. Investigate feasibility of forming/joining a
Community Choice Aggregation or establishing a
renewable utility within the community to increase
the % of locally generated renewable power

2. Partner with UCSC and other

stakeholders to implement pilot

projects for emerging alternative
energy technologies.

a. Find funding to support the development of the
Coastal Energy Research Facility at the Municipal
wharf and other Jocations,

b. Work with the City Economic Development and
Redevelopment Agency to support investment in
new energy technology businesses.

RESIDENTIAL SECTOR

1. Create and implement a Solar
Santa Cruz Plan which will
provide incentives to increase the
number of residental solar PV and
hot water systems to 1000 by 2012
and 5000 by 2020. (Approximately
500 at present.)

a. Create a Solar Finance District for City residents.

b. Identify and establish incentives to support the
switch to renewable energy.

c. Work with Climate Actdon Compact partners to
create a local offset fund to support renewable
energy/sustainable planning projects within the
community.

d. Establish new planning, development and
building policies to support appropriate use of
emerging wind, solar, biomass and micro hydro
technologies.

e. Establish a Solar Hot Water campaign and
financing mechanism to increase the number of
solar hot water systems to 2000 in the City.

2. Work with the Green Building
Program to install renewable
energy on 60% of new buildings
and remodels by 2020.

a. Provide mechanisms (solar financing district,
revolving funds, partnering with local banks) for
new buildings to include solar as an integral part of
the project.

COMMERCIAIL SECTOR

1. Create and implement a Solar
Santa Cruz Plan to increase the
number of solar PV and hot water
systems installed on businesses o
100 by 2012 and 500 by 2020,

a. Support future Solar Financing programs and
incentives adoption by the business community.

b, Encourage all new commercial and industrial
development to include on-site renewable energy
generation.

c. Establish new planning, development and
building policies to support appropriate use of
emerging wind, solar, biomass and micro hydro
technologies on large business properties,

d. Establish a Solar Hot Water campaign and
financing mechanism to increase the number of
solar hot water systems in the City.

e. Partner with Chamber of Commerce and other
business associations to create incentives for
landlords to invest in renewable energy generation
on commercial properties. (30% penetration)

Chapter 8. PUBLIC PARTNERSHIPS, EDUCATION & SUSTAINABLE LIVING

Page {1
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Goal A: Ide' tlfy and allncate fundmg for the |mplementatnon of the cllmate Act:on Plan. :

Goal B.. Support commumty lmplementatlon of the Cllmate Act[on Plan through pub]lc

education, outreach, and programs.
MUNICIPAL SECTOR

1. Establish a City Sustainability
Team to coordinate ongoing
implementation of the Climate
Acton Plan and ensure integration
of actions with all City
departments.

a. Identify ongoing funding to support program

b. Coordinate implementation and completion of
the Climate Action Plan by 2020.

c. Conduct bi-annual GHG Fmissions Inventory.

d. Conduct periedic review and revision of the
Climate AcHon Plan.

e. Complete Santa Cruz Climate Change
Vulnerability and Risk Assessment Report.
Implement key components and bi-annually review
and revise the Report.

f. Provide advocacy for effective State and Federal
policies and lead by example through reporting of
local reducton success.

g. Establish a process for reporting a “Climate
Impacts” section within appropriate Council actions
to evaluate and analyze how actions support or are
consistent with the City’s GHG reduction goals.

h. Enhance City policies that support continued
investment in low carbon and sustainable preducts
and services.

1. Integrate City departments’ operational
implementation of the Climate Action Plan through
coordination with staff of all relevant city programs
and by establishing a Climate Action liaison in each
deptartment.

2. Quantify and report on the
effectiveness of the
implementation of the Climate
Action Plan.

a. Establish reporting procedures, available to all
City deparbments, pariners, and the public on the
GHG Inventory and Climate Action Plan updates
and implementation status.

b. Conduct public outreach campaigns to report on
program's status such as public displays, tabling at
local events, public forums, and articles in the local
media

. Establish, maintain and promote an interactive
web portal dedicated to the Climate Action
Program.

3. Incorporate energy efficiency
and rescurce conservation as daily
actons for all City staff.

Pape 12

a. Obtain certified green government certification
for city opperations and facilities.

b. Work with City staff to create department level
GHG reduction plans and put mechanisms in place
to report on the status of plan implementation.

c. Establish a Climate Action Teams Program for
City staff.
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d. Periodically report on City-wide GHG reduction
goals attainment to City department staff.

e, Create suggestion e-box for staff energy efficiency
and resource conservation ideas.

4. Continue leadership in the

a, Partner with regional municipalities to conduct

(limate Action Compact. GHG emissions inventories.
b. Partner with regional municipalities to develop
and implement local Climate Action Plans.
¢. Partner with regional municipalities to establish
funding to support GHG reduction efforts.
COMMUNITY SECTOR

1. Expand the Climate Action
Teams Program to reach 10% of
City residents {approximately 1200

families) and 50 businesses
through partnerships with
community groups, business
dishicts, faith-based organizations,

and schools.

a. Retain and build upon success of the City Climate
Action Teams Program (CATP).

b. Establish sustainable funding for the CATP.

c. Increase CATP web capacity for data collection
and analysis, participant follow up, and ontine
participant interaction that supports and bujlds a
sense of coonmunity.

d. Explore opportunities for linking CATP with
other local programs such as the Monterey Bay Area
Green Business Program, AMBAG Home Energy
Watch Program and RightLights Program.

e. Investigate feasibility of linking CATP with
subsidized home energy audit and retrofit program.

f. Expand CATP to specific sectors of the
community through targeted promotional efforts,
events, pilot programs, etc.

g Work with regional municipal partners te find
funding to initiate and implement CATP
throughout the Monterey Bay Area.

2 Support and expand programs
to enhance sustainable options for
those living and working in, as
well as visiting, Santa Cruz

a. Support ongoing public efforts to increase climate
change awareness, action, and advocacy.

b. Support coordination and prometion of films,
events, speakers, and forums refated tc climate

c. Increase public awareness of climate change and
GHG reduction opportunities.

d. Promote product repair and reuse businesses.

¢. Support the Buy Local campaign as a GHG
reduction tool.

f. Organize a "Victory Garden" program.

g. Evaluate potential for a residential excess harvest
program that could integrate with food assistance
programs and farmers markets.

3. Coordinate and promote
environmental programs within

Page 13

a. Expand the Monterey Bay Area Green Business
Program to additional businesses.
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the business community.

b. Support the implementation of the newly
developed climate change mitigation section into
the Monterey Bay Area Green Business Program.

¢. Conduct pilot programs such as Green Wave
Campaign to conbiubte to a local green economy.

d. Create awareness of commercial sustainability
efforts through signs in businesses and in business
districts.

e. Expand City and partner programs which
enhance education to all owners, employees, and
customers of businesses within the City regarding
energy efficiency, resource conservation, and
climate change programs and pelicies.

f. Work with the business community to find ways
to incorporate the Climate Action Teams Program
into company environmental programs as well as
explore potential funding mechanisms.

4, Partner with schools and UCSC
to promote envircnmental
programs and policies.

a. Use experience gained from pilot program with
Gateway School to support and inform elementary,
middle and high school GHG reduction and climate
change education.

b. Continue to work with the Santa Cruz City
Schools District as they complete their GHG
Emissions Inventory and develop their Climate
Action Plan.

c. Explore opportunities to engage high school
students in reducing their personal GHG emissions
as well as becoming leaders in community-wide
GHG reductions.

d. Continue to collaborate with UCSC to support
them in developing avenues through which staff
and students are empowered to reduce their own
personal GHG emissions as well as campus-wide
emissions.

Page 14
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 19, 2010
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: COMMENTS ON THE U.S. DEPARTMENT OF COMMERCE CENSUS
BUREAU GEOGRAPHY DIVISION'S PROPOSED URBAN AREA
CRITERIA

l. RECOMMENDED ACTION

That the Board of Directors accept and file Santa Cruz METRO’s comments on the U.S.

Department of Commerce Census Bureau Geography Division’s Proposed Urban Area
Criteria.

1. SUMMARY OF ISSUES

e The Department of Commerce Census Bureau Geography Division asked for
comments on “Proposed Urban Area Criteria for the 2010 Census’ in the 8/24/10
Federal Register. The Notice designates Santa Cruz-Watsonville-Salinas as a
proposed urban agglomeration to potentially become an official Urban Area (UA),
along with 50 other UAs across the nation and Puerto Rico.

e These new proposed UAs are projections based on what the Notice cals, “newly
available data as well as advancements in geographic information processing
technology,” al of which use data and maps from the 2000 Census, not the 2010
Census (which are not available yet).

e The Notice says the Census Bureau is not responsible for the consequences of urban-
rural designations since their job is to collect and report data only. This is the only
opportunity for comments, even if the designation of new UAs has harmful effects.

e Santa Cruz METRO now serves two UAs (called UZAs in transit parlance) and a lot
of rura areas. If Santa Cruz METRO served one UA (Santa Cruz-Watsonville-
Salinas) with a population of over 250,000, the District would potentially lose Federal
Transit Administration (FTA) urban and rura operational funds of $5-6 million/year
because of the rules governing the use of funds.

e The Notice request comments on their methodology, which defines the maximum
distance requirements between areas of given population densities allowing them to
be combined into a UA. These distances are called “jumps’ and “hops.”

e Santa Cruz METRO staff examined the methodology in-depth. The methodology
does not work when applied to our geographic area, which staff clearly demonstrates
with amap based on the Census Bureau’ s data.
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e Many regulations, policies, ballot initiatives and General Plan measures regulate
urban growth in Salinas, Watsonville and Santa Cruz and preclude them from
growing. In-between are rural areas with topographical features—six Coasta
Mountain Ranges—which a so prevent them from growing.

e Because a new urban designation here would have catastrophic effects, Santa Cruz
METRO staff researched FTA guidance on proper procedure when the actions of a
government entity may adversely affect protected populations and found guidance in
Title VI of the Civil Rights Act, the Americans with Disabilities Act, and various
Executive Orders of the President.

e This guidance makes clear the responsibility of all Federa Departments to provide
accessible outreach informing these populations of proposed changes in programming
which might impact them. The Department of Commerce (DOC) has an unknown
number of projects and activitiesin the 51 proposed agglomerations.

e In particular, when these actions are based on computer-generated projections from
2000 Census maps and data, with no consideration of local area governance or
significant geographical features such as mountain ranges and, these actions then
potentially rob protected populations of basic services such as access to housing or
transportation, there exists alarger obligation beyond the simple presentation of data.

e Santa Cruz METRO supports the position that if a government Department is aware
of any possibly negative effects of their decisions on protected populations, they have
an obligation to provide accessible opportunities for input early in the process.

e Santa Cruz METRO supports the position that the Federal Register is an inaccessible
publication to many, such as those of Limited English Proficiency (LEP), or anyone
who is not paid to read this dense publication for a living. Santa Cruz METRO is
unaware of any other opportunities for input provided by DOC to protected
populationsin the 51 proposed agglomerations.

e For these and other reasons detailed below and in the Attachment, Santa Cruz
METRO requests that the DOC keep the current urban-rural designations in our area
untouched, maintain a population threshold of 250,000, provide both an extension of
the comment period and an additiona opportunity to comment on any future
designation of UAs, and consider the larger issues addressed in the comments.

I11.  DISCUSSION

The Department of Commerce Census Bureau Geography Division asked for comments on
new “Proposed Urban Area Criteria for the 2010 Census’ in the 8/24/10 Federal Register.
The deadline for comments is 11/22/10. This Notice designates the Santa Cruz-Watsonville-
Salinas area as a proposed urban agglomeration to potentially become an Urban Area (UA),
along with 50 other proposed agglomerations/UAs in 31 states, Washington DC and Puerto
Rico. An urban agglomeration is an “intermediate step” to an official designation as a UA.

These new proposed UAs are projections based on what the Notice calls, “newly available
data as well as advancements in geographic information processing technology,” al of which
uses data and maps from the 2000 Census, not the 2010 Census (which are not available yet).
However, this information is not included in the Notice, and staff made several efforts to

13.2



Board of Directors
Board Meeting of November 19, 2010
Page 3

reach the Geography Division’s contact person and lost seven weeks of the 90-day comment
period waiting for the essential information that there were no maps of the proposed UAs and
that the projections were based on computer models which did not include Census 2010 data.

The Notice states that the Census Bureau is not responsible for the consequences of any
urban-rural designations since their job is to collect and report data only. A conference call
with the California Transit Association (CTA) and Geography Division staff also reveaed
that this is the only opportunity for comments, even if the designation of new UAs has
harmful effects. The potential effects are varied, ranging from arbitrarily splitting off 13
cities in Los Angeles County and grouping them with San Diego to the unworkable
methodology Santa Cruz METRO staff encountered in applying the criteriato our area.

Santa Cruz METRO currently serves two UAs and many rural areas. If Santa Cruz METRO
were to serve a single Santa Cruz-Watsonville-Salinas UA with a population of over
250,000, it would potentially lose access to FTA urban and rural operational funding of $5-6
million/year. When the connection between Census data and governmental funding streams
was brought up with Geography Division staff, those on the conference call were told that “it
is not up to DOC what effects this has on funding,” that the methodology “was not designed
to meet [your] needs,” and that any request for additional time would “slow everyone else
down.” Santa Cruz METRO believes that slowing down this processis a good thing.

The Notice defines the Geography Division's methodology by setting the maximum distance
between areas of given urban population densities (from 500-1,000 persons per square mile)
which alow the areas to be combined into a UA. These distances are called “jumps’ and
“hops.” The Notice request comments on this methodology, specifically whether the
allowable jump size should be 1.5 or 2.5 miles and whether certain population thresholds—
1,000,000 or 500,000 or 250,000—should be used to automatically designate UAs. The
250,000 threshold will best protect areas like ours from being arbitrarily absorbed into a UA,
especially without the consideration of other critical variables, such as the overall workability
of the method, whether or not it includes current and real data, the application of all local
regulations governing urban growth, and significant topographical features of the area—all of
which Santa Cruz METRO believes are crucially relevant considerations.

Staff examined the Geography Division’s methodology in-depth. The methodology does not
work when applied to this geographic area, which staff clearly demonstrates in the comments
and with a map based on Census-provided data. Staff first attempted the method using the
Division’'s preferred unit of measurement—census blocks—but after examining over 12,000
blocks and applying the methodology, it was found completely unworkable, even with
confirmation from Division personnel. Instead, staff used Census tracts as the measurement,
and then found that al jump sizes through the rural space between urban areas along the
main, highest travelled roads between Salinas, Watsonville and Santa Cruz exceeded the
maximum allowable Geography Division jump of 2.5 miles. As a result, the agglomeration
cannot become a UA because it fails to meet any of their criteria

In addition, the many regulations, policies, ballot initiatives and General Plan measures
regulating urban growth in Salinas, Watsonville and Santa Cruz also preclude them from
growing into one another anytime between now and Census 2020. In between are many rural
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V.

areas of less than 2,500 people which have topographic boundaries—such as the six Coastd
Mountain Ranges—which a so prevent them from growing.

Because a new UA designation would have catastrophic effects, Santa Cruz METRO staff
researched FTA guidance on proper procedure when the actions of a government entity may
adversely affect protected populations. Guidance was found via the FTA in Title VI of the
Civil Rights Act, the Americans with Disabilities Act, and various Executive Orders of the
President. This guidance makes clear the responsibilities of all Federa Departments—such as
the Department of Transportation (DOT), which governs the FTA, and the Department of
Commerce (DOC), which governs the Census Bureau—to provide accessible outreach
informing these populations of potential changes in programming which might impact them.
DOC has an unknown number of projects and activities in the 51 proposed agglomerations.

In particular, when these actions are based on computer-generated projections from 2000
Census maps and data, with no consideration of local area governance, actual growth figures
or significant geographical features such as mountain ranges, there is a glaring problem with
the methodology. When these actions then potentialy rob protected populations of basic
services such as access to housing or transportation, there exists a larger obligation beyond
the simple presentation of data projections. Santa Cruz METRO supports the position that if
a government Department is aware of any possibly negative effects of their actions on
protected populations, they have an obligation to provide accessible outreach and
opportunities for input as early as possible in the process of change. The District itself
regularly employs these practices as per DOT governance.

Santa Cruz METRO supports the position that the Federal Register is an inaccessible
publication to many populations, such as those of Limited English Proficiency (LEP), or
anyone who is not paid to read this dense publication for a living. Santa Cruz METRO is
unaware of any other opportunities for input on this matter that may have been provided by
DOC to protected populationsin the 51 proposed agglomerations.

For these and other reasons detailed below and in the Attachment, Santa Cruz METRO is
requesting that the DOC keep the current urban-rural designations in our area untouched,
maintain a population threshold of 250,000, provide both an extension of the comment period
and an additional opportunity to comment on any future designation of UAs, and that they
consider the larger issues addressed in the comments.

FINANCIAL CONSIDERATIONS

If anew Santa Cruz-Watsonville-Salinas urban agglomeration is successfully designated in 2012,
Santa Cruz METRO stands to lose $5-6 million annually in operational funds.

V.

ATTACHMENTS

Attachment A: Santa Cruz METRO Comments on Proposed Urban Area Criteria, Notice

Saff Report prepared by: Tove Beatty, Grants/Legisative Analyst
Date prepared: November 12, 2010
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Attachment A

Santa Cruz Metropolitan

Transit District

f waer METRO

November 10, 2010

Mr. Robert M. Groves, Director Mr. Gary Locke, Secretary

Mz, Timothy Trainor Department of Commerce
Chief, Geography Division 1401 Conslitution Avenue, NW
U.S. Census Bureau Washington, DC 20230

Washington, DC 20233-7400

Re:  Comments on Proposed Criteria:
Proposed Usban Area Critleria for the 2010 Census; Notice
Federal Register, 8/24/10

Dear Director Groves, Chief Trainor and Secretary Locke:

In rtesponse to the above-referenced Notice in the Federal Register. Santa Cruz
Metropolitan Transit District (Santa Cruz METRO) is writling to request an extension of the close
of the comment period, currently set at November 22, 2010. We respectfully ask for an
additional 30 days, or until December 21, 2010. We request that the Department of Commerce’s
Geography Division make no changes to any and all existing Urban and Rural Areas in place
since Census 2000, and maintain the population threshold for splitting agglomerations at
250,000. Our reasons for these requests are detailed below.

In these comments, Santa Cruz METRO clearly demonstiates that the Geography
Division's methodology does not work. We also believe that the proposed methodology does not
account for relevant local and state regulations, growth measuies, policies and patterns; and,
maost important, the human cost of making these designations in the vacuum of a data-driven
system with an easily verifiable disconnection from 2010 reality. One need only read the first
page of the August 24, 2010 Fecleral Register Notice 1o see the way in which the Census Bureau
sloughs off consequential responsibility for what is, by any measure, an academic exercise with
potentially catastrophic results, including to the Department of Commerce itself. “The Census
Bureau is not responsible for the use of its urban-rural classification in nonstatistical programs. . .
the Census Burcaun urges each agency to consider permitting appropriate modifications of the
results of implementing the urban-rural classification. . !

The past decade between Censuses has been as unique a one as has ever been
experienced and is unlikely to be repeated. Therefore, basing the potential re-designation of UAs

' Federal Register. Vol 75 No. 163, August 24, 2010, p 52174

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
METRO online ar http://www.scmid.com

\
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Attachment A
Santa Cruz METRO

Comments on Proposed Urban Area Criteria, 11/10/10

on projections based upon data patterns and maps from 2000 is inherently flawed, no matter how
good the “newly available data, as well as advancements in geographic information processing
technology” * may be. A look at the foreclosure and jobless rates any given week in 2010 shows
that urban areas in general are shifting on adaily basis.

As stated, Santa Cruz METRO will demonstrate that, under any circumstances or
proposed scenarios, the Census Bureau’s Geography Division’s methodology does not work in
this geographic area, and that there is no basis whatsoever for the re-designation of any UAsin
the proposed agglomeration. Santa Cruz METRO also will address some the many devastating
consequences of the academic exercise of making urban and rural designations based on
computer-modeled growth using self-confessed incomplete data for projection purposes. Equally
damaging is the fact that, once made, any new UAs cannot be contested, even though the
designations are based on projections which are easily dismantled by the application of fact,
physical surveying of the proposed “urban blobs’ (as Division staff called them) and actual
implementation of the suggested methodol ogy.

Santa Cruz METRO'’ s best guess at the Geography Division’s method results in an end-
product which: (a) doesn’t work; and, (b) fails to account for anything but the most basic
designations of exempted and rura areas in forming huge urban agglomerations of, in our case,
completely unconnected areas. The multiple sets of variables in play—such as different jump
sizes and hops—added to the challenge. We dedicated considerable staff time to the effort of
duplicating this method in order to illustrate its failings. Because it demonstrably does not work
in our area (see Attachment D), Santa Cruz METRO requests that current urban and rura
designations remain in place and that the population limit be set at 250,000, in order to avoid
more such scenarios in areas similar to ours. After this exercise, we find it unacceptable that the
Geography Division’s deficient methodology may result in new UASs via a process which fails to
address critical variables and the legal responsibilities of the Department of Commerce (DOC)
and upon which we will not be able to further comment.

We are grateful for information provided by Mr. Chris Henrie and Mr. Kevin Hawley,
who met with the California Transit Association (CTA) during a conference call on October 20,
2010. However, the details provided in the conversation confirmed that any potential impacts
beyond what they called the “intermediate step” of the “urban blobs’ arrived at using computer
modeling—otherwise known as the proposed agglomerations—had been considered. Insofar as
they were concerned, the consequences of any newly designated UAs were not their problem, as
stated in the Division’s disclaimer at the beginning of the Federal Register Notice.

Nonetheless, for many of us on the conference call, it was clear that inadequate detail was
provided in the announcement, particularly because not one of the very smart people on the call
understood that the agglomerations were an “intermediate step,” were based on 2000 Census
maps, and that this would be the only chance to comment. From the published Notice, we
believed that the agglomerations were based on 2010 data, or what the announcement referred to
non-specifically as “newly available data,” 2 none of which was provided in the Notice. We were
surprised to find out that the agglomerations are not the final product, and are not based on a
fresh batch of data (information which Santa Cruz METRO staff had requested four separate

L 1bid.
% 1bid.
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Attachment A
Santa Cruz METRO

Comments on Proposed Urban Area Criteria, 11/10/10

times). Though it was a conference call, one could almost hear jaws dropping across the state as
the gravity of these variousissues and their potential effects began to sink in.

As mentioned, Santa Cruz METRO had attempted to get answers earlier about the
Notice, and placed four unreturned calls to Mr. Vincent Osier, listed as the contact person on
page 52174 of the Federal Register, during the period September 10, 2010 — October 18, 2010.
As aresult, nearly two months of the response period were lost seeking further information in
order to begin our comments. Had we received the information that the proposed agglomerations
were not the final product, or that the maps were the same as Census 2000, we would have had a
clearer understanding and been able to proceed. For this reason alone—the lack of response from
the identified Geography Division staff contact person to requests for essentia information—we
feel that an extension of the comment period is obligatory.

It was not until CTA’s conference call on October 20" that we understood the process by
which the agglomerations were delineated. We were told that once our input had been received
and any new UAs established, there would be no additional opportunity to comment, regardless
of any devastating impacts on DOC’s and other federal Departments programs. This is another
reason for extending the comment period. Should no extension be granted, we will request that
our legidative delegations pursue both this extra time for responses and the allowance for an
additional comment period following any new urban-rural designations.

The remainder of our comments is based on the assumption that this may be the only
opportunity to make them. In addition to requesting that the Census Bureau leave the current UA
designations in our area untouched and with a population threshold of 250,000, Santa Cruz
METRO will:

1) Provide evidence that the methodol ogies as applied to this geographic area
are irrelevant because of local and/or State regulations, including general plans,
ballot initiatives, county codes, €tc.;

2) Provide evidence that the proposed Santa Cruz-Watsonville-Salinas
agglomeration cannot be arrived at with this method (illustrated including both
jump sizes as allowed along several main roads, using Census tracts and Census
2000 maps, and with exempted areas as defined) and must remain asis; and,

3) Provide evidence of the obligation of the DOC, its Census Bureau and
Geography Division to adhere to the measures detailed in Title VI of the Civil
Rights Act of 1964, the Americans with Disabilities Act (1990), and various
Executive Orders of the President in assessing the impact of its decisions and
actions in regard to appropriate outreach related to equal access under law and
environmental justice in its own programming and potentially that of other
Executive Branch Departments.

Relevant Regulations, Policies, Ballot I nitiativesand General Plans

The City of Salinas, approximately 20 miles from Watsonville and 36.1 miles from Santa
Cruz aong the most frequently traveled roads, is the densest of the cities in the proposed
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Santa Cruz METRO

Comments on Proposed Urban Area Criteria, 11/10/10

agglomeration, with about 7,900 persons per square mile (ppsm).* This high density is due to the
fact that many families “double up” in residential units, due to the 10.5% unemployment rate, a
16.7% poverty rate and a gang-related murder rate four times the national average.”* The areais
closed-in by two coastal mountain ranges, the Gabilan and Santa Lucia,” and is in a separate
metropolitan statistical area from Watsonville. It is relevant here to note that the Census Bureau,
in the Federal Register Notice, states a preference for separating UAs aong metropolitan
statistical boundaries.®

The City of Salinas's Genera Plan section on “Management of Future Growth” notes on
page 35, “The community is compact. . .and is substantially built out within the present city
boundary to accommodate future growth.”’ Long considered the nation’s “salad bowl” for its
annual lettuce production, agriculture is Salinas’'s main industry and land-use issue precluding
urban growth into surrounding farmland. On page 47 of the Plan, the future growth boundaries
clearly indicate that Salinas will not expand towards Watsonville or Santa Cruz any time in the
near future (Attachment A). The Plan states:

To prepare for population increases in the next 20 years, Salinas will direct
growth within the Future Growth Area and Focused Growth areas to create a
community that is compact and pedestrian and transit-oriented, avoids removing
from production more valuable agricultural land than necessary, and is able to
meet the public service and infrastructure needs of existing and future residents.

(p. 62)

Twenty miles away in neighboring Santa Cruz County, there are several severe and
limiting growth policies in place. The city of Watsonville, one of the cities in the proposed
agglomeration, passed the decisive Measure U in 2002 by a measure of over 60%.2 Otherwise
known as the Orderly Growth and Agricultural Protection Initiative, it states:

The purpose of thisinitiative is to define a new Urban Limit Line (“ULL") for the
City of Watsonville and to direct the phasing of development within the ULL to
promote continued economic development and efficient urban growth while
sustaining and enhancing the agricultural economy in the City of Watsonville and
the surrounding region. With certain exceptions, the ULL cannot be amended,
except by avote of the people. (p. 1)

By establishing the ULL for the next 25 years, or beyond the 2020 Census, a very real
boundary has been drawn showing that Watsonville will not, at any point in the foreseeable
future, grow beyond the ULL, either towards Salinas or Santa Cruz. Please see Attachment B for

3 http://en.wikipedia.org/wiki/Salinas, California

4 http://www.bls.gov/eag/eag.ca salinas msa.htm

5 http://en.wikipedia.org/wiki/Salinas, California

® Federal Register, Vol. 75 No. 163, August 24, 2010, p. 52813.

" http://www.ci.salinas.ca.us/services'commdev/general plan/General Plan.pdf
8 http://www.actionpaj arovalley.org/measureU.htm
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a map showing Watsonville's ULL boundary, which ends approximately 4.2 miles south of the
edge of Santa Cruz,® nowhere near either one of the proposed jump sizes of 1.5 or 2.5 miles
(Attachment D).

In addition, the Santa Cruz County Planning Commission makes an annua
recommendation to the Board of Supervisors for the county as awhole. This year’s report states,
“Staff recommends a 0.5% population growth rate for 2011.” *° Recommended growth rates have
consistently been between 0.5% and 1% since the 1990s. In Chapter 17 of the Santa Cruz County
Code, Sections 17.01, 17.02 (governing growth management and urban and rural services lines
respectively), and 17.04, which sets the annual population growth goal, it is clear official policies
prevent any significant growth south towards Watsonville or southeast towards Salinas.™* It will
not happen, no matter what configurations are arrived at via computer modeling exercises, due to
local and state governance and regul ations regarding urban growth.

As another example, in the City of Santa Cruz voters passed a growth policy initiative on
November 15, 1988 to limit the expansion of the local University of California, ™ the primary
source of population increases within city limits. City Council Policy 26.7 makes it clear that
Santa Cruz seriously considers the negative impacts of population growth and development and
has put in place measures to thwart and/or prevent all but the most carefully considered,
environmentally sound and publicly approved projects inviting any growth beyond existing
boundaries. Please see Attachment C for amap of the city’s growth limits.

The County also makes a strong distinction between its urban and rural areas, yet another
consideration left out of the Geography Division’s “urban blobs.” The unique geography of this
part of Central California, which covers legally protected coastal zones, wetlands, urban cities
and woody, rura towns tucked away in the topography of the mountains, precludes any sort of
“urban ooze” of cities and towns growing into each other. The foothills and mountains (Santa
Cruz, Gabilan, Diablo and Santa Lucia Ranges, see Attachment E)'* are clear and finite
boundaries in these areas, afew of which are well-populated (500 ppsm or thereabouts), but most
of the towns are rural, with populations less than 2,500. There are some exempted areas in-
between—"bodies of water and wetlands,” as defined by Geography Division staff—but their
distance does not justify any sort of jump scenario to Watsonville or Santa Cruz or Salinas,
further demonstrated bel ow.

In the Santa Cruz County General Plan it states, “A basic land use policy of the County is
to separate urban and rural areas. A distinct boundary between urban and rura areas servesto. . .
protect agricultural land and natural resources in the rural areas”'® further exemplifying a
proclivity towards conservation of natural space and well-modulated growth policies aiming to
preserve the area' s rural forested and agricultural lands. The County sticks fast to its boundaries
between urban and rural areas, called Rural Services Lines (RSLs), via the Urban/Rural
Boundary: Urban Services Line and Rura Services Line Ordinance in Chapter 13 of the County

% http://www.mapguest.com

19 hitp://sccounty01.co.santa-cruz.ca.us/planni ng/pl nmeeti ngs/PL N SupM aterial /PC/agendas/2010/20101027/012.pdf
1 hitp://www.codepublishing.com/ca/santacruzcounty/, Section 17.04.

2 http://www.cityofsantacruz.com/M odul es/ ShowDocument.aspx ?documentid=3289

13 http://montereybay.noaa.gov/intro/wel come.html

14 hitp://en.wikipedia.org/wiki/California Coast Ranges

'3 http://www.sccopl anning.com/pdf/policy/chapter2.pdf , pp. 3-4.
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Code.'® RSLs exist primarily to define rural areas which require urban-level services, including
public sanitation and the like, and the expansion of the Rural Services Line is prohibited by both
the County’s General Plan and the Local Coastal Program, which is submitted annually to the
State of California Coastal Commission.

Examples of areas within the RSL in Santa Cruz County include the communities of
Davenport, Boulder Creek, Ben Lomond, Lompico, Zayante, Paradise Park, La Selva Beach,
Place de Mer, Sand Dollar Beach, Canon Del Sol, Sunset Beach, and Pgaro Dunes. Each of
these areas is served by either Santa Cruz METRO’s or Monterey Salinas Transit’s fixed-route
and paratransit door-to-door service for the disabled. Should their rural statuses be lost as a result
of an unworkable computer model which absorbs them into a new or existing UA, access to all
related transit funding streams for combined urban and rura operations will be lost, and Santa
Cruz METRO'’s ability to serve both regular transit users and protected populations will be
severely curtailed if not completely undermined.

This is another reason for requesting the retention of the current urban and rural
designations. Due to the various policies county-wide and in affected cities, Santa Cruz County’s
rural areas are preserved until such time that these regulations are no longer valid, which will not
occur before Census 2020. Furthermore, the Geography Division’s methodology (as described in
the Federal Register and with some pointers from the staff regarding exempted areas and
boundaries), when applied to Santa Cruz County and the proposed agglomeration, does not work
(Attachment D). Therefore, it follows that any versionisinvalid.

Application of Census Bureau Geography Division’s Method in Proposed Agglomeration

Santa Cruz METRO began the process of assessing the Division’s methods on the
proposed agglomeration by downloading al the applicable Census 2000 data by census block,
since this was the preferred unit of measure cited in the Federal Register.'” Because we were not
able to obtain Census 2010 population data, we used California Department of Finance data from
2000-2009 to extrapolate 2010 population by block, noting an average local population increase
of 5.5% over the course of the decade.’® Because there are over 12,000 census blocks to dedl
with, there were immediate problems with the recommended methodology. One such exampleis
Block # 1011, Block Group 1, Census Tract 1104, with an area of .000159 square miles and a
population density of 47. This area comprises a traffic island and one multi-unit structure with a
presumed occupancy of 47 persons. If this is extrapolated out to a square mile area (the
recommended methodology), one arrives at a population density per square mile (ppsm) of
295,597.48, a number which is obviously wrong.

Santa Cruz METRO staff e-mailed this example to Mr. Michael R. Ratcliffe, Assistant
Division Chief, Geocartographic Products and Criteria, for clarification purposes. Though we are
grateful for his quick answers to our various inquiries, Mr. Ratcliff’s response was unsatisfactory
for our purposes. “The population density for the block mentioned below is correct. . .keep in
mind that population density isjust an indicator of the distribution of a population within an area,

18 http://www.codepublishing.com/ca/santacruzcounty/ , Chapter 13.
Y Federal Register, Vol. 75 No. 163, August 24, 2010, p. 52176.
18 http://www.dof .ca.gov/research/demographic/reports/estimates/e-4_2001-07/
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projected out to a square mile.” However you look at it, it is markedly clear that this erroneous
calculation based on computer models and over-generalization with no basisin reality is but one
example of many among the over 12,000 blocks in the proposed agglomeration.

Another example of what staff encountered is Block 3008, Block Group 3, Census Tract
1213. For this block, the population is 1,186 (atrailer park) on aland area of .0005 square miles,
which yields a ppsm of 93,903.97 using the same recommended calculation and arriving at
another false result. Needless to say, this kind of caculation is meaningless in real-world
applications—or, as one Santa Cruz METRO staff member put it, “It’s like measuring afly with
a yardstick.” The central issue in our brief experience is with the calculation itself: too large a
numerator (population) set over too small of adenominator (census block area).

After receiving this response from Mr. Ratcliffe, it was decided to proceed with our work
using Census tracts as the main unit of measurement because of the outrageous densities we were
arriving at using Census blocks. Attachment D is the map of the Census tracts in the proposed
agglomeration, showing both Census-Bureau-designated urban (red) and rural (blue) areas, with
the most travelled main connecting roads shown as yellow lines and exempted areas shown as
either light blue water bodies or black lines, some of which we had to pencil-in since
downloaded Census data did not show areas which we knew to be protected wetlands (such as
Elkhorn Slough aong State Highway 1 near Moss Landing, CA).

Staff examined the connections between Santa Cruz, Watsonville and Salinas using at
least two main roads each. All scenarios shown on Attachment D yielded distances greater than
either proposed jump size (1.5 or 2.5 miles), thus eliminating the need to examine any applicable
“hops’ of a haf-mile or less between jumps. On Attachment D, it is clear that even with
exempted areas, the distances between the official edges of Santa Cruz, Watsonville and Salinas
are well above the jump sizes and that there are quantifiable population densities on at least one
side of the roads between areas, since Census tracts were used and densities ostensibly
established by the Census Bureau itself. Santa Cruz METRO believes that Attachment D is as
clear a demonstration as possible that the proposed methodology and potential changes to urban-
rural designations are unworkable, unfounded, incorrect and unjustifiable by any means at our
disposal, including using data provided directly by the Census Bureau.

Obligation of all Federal Departmentsto Adhereto Equal Access (Title VI, ADA) and
Environmental Justice Regulations (Executive Orders 12898 and 13166)

During the course of the CTA conference call referred to above, the Geography Division
staff told us that the Census Bureau bore no responsibility for what other Departments did with
Census-generated data, echoing the disclaimer at the beginning of the Federal Register Notice.
We were told that the methodology “was not designed to meet [your] needs,” that “it is not up to
the DOC what effects this has on funding,” and that we needed to be aware that requests for an
extension of the comment period and an additional comment period following the designation of
new UAswould “slow everyone else down.”

Santa Cruz METRO believes that this delay is a good thing, as many of the effects of this
academic exercise based on 2000 maps, a combination of old and new data and subsequent
projections would be catastrophic to vulnerable populations involved in programs governed by
the DOC itself. One such project is directly across the street from Santa Cruz METRO's
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Administrative Offices on River Street in Santa Cruz, the Salz Tannery Arts Center, funded by
DOC and the Recovery Act, and which houses many Section 8 federal assistance recipients.
Other such programs include those supported by the Economic Development Administration in
communities like Watsonville, a California-designated “enterprise zone” with an unemployment
rate around 13%."° Also affected are programs of the Minority Business Development Agency,
Office of Faith-Based and Neighborhood Partnerships, and Economic Adjustment Assistance, to
name afew at DOC itself,? |et alone myriad other programs at various Departments.

As aresult of this overview, we assert that it is indeed the responsibility of DOC, the
Census Bureau and its Geography Division to conscientiously consider the results of any data-
driven decisions on real people, particularly those decisions which do not account for “on-the-
ground” tangible redlities such as topography (Attachment E) and local and state regulations.
This obligation is further supported by the fact that the methodology on which these decisions
are based is, at best, deeply flawed, as we have clearly demonstrated. It is aso DOC's
responsibility to implement all legally required means to reach out to and inform affected DOC
program participants—specifically minority, limited English proficiency (LEP), economically
disadvantaged, elderly, disabled and isolated populations. It is unlikely that any of these groups
read the Federal Register, since it is not available in other languages or at appropriate literacy
levels, so they are completely unaware of any intermediate or fina effects of Departmental
decisions, designations or other actions which may affect DOC programs which target them.

During the call, it was clear that Division staff was unaware of the possibly devastating
effects of their process. Also sidelined in the discussion were any direct legislative links between
Census-derived data as a driver for avast array of federal funding appropriations and competitive
grant programs. health/human services, housing; transit/transportation; and, infrastructure (i.e.
roads, municipal buildings, energy/power grids, national parks, etc.), among others. Once again,
the Federal Register caveat that, “If a federal, tribal, state or local agency voluntarily uses the
urban-rural classification in a nonstatistical program, it is that agency’s responsibility to ensure
that the classification is appropriate for such use,” #* was invoked.

Though we understand that the Census Bureau cannot be held responsible for all of the
consequences of the real, new data it collects, we do believe that it is responsible for any
exercises in non-replicable projections based on ten-year-old data, particularly those which will
have long-term adverse effects and which are not evidently grounded in present-day facts. We
believe that the Bureau and its governing Department are responsible for oversight as prescribed
by the laws, orders and regulations governing all federal Departments and cited at length in the
following paragraphs.

The proposed re-designation of UAs in our area robs Santa Cruz METRO, as a direct
recipient of Federal Transit Administration (FTA) and Department of Transportation (DOT)
funds, of access to existing rura and other operational grant programs which make it possible to
serve populations who are guaranteed equal access under law. The same is true for the DOC and
other government Departments, as is the equal legal obligation to examine and address any
potential negative effects inasmuch as is possible and as early as possible in the process of

1 http://www.bls.gov/eag/eag.ca_santacruz_msa.htm
2 hitp://www.commerce.gov/
% Federal Register, Vol. 75 No. 163, August 24, 2010, p. 52174.
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change. Applicable statutes include Title VI of Civil Rights Act (1964), Americans with
Disabilities Act (1990), Executive Order 12898 (1994), Executive Order 13166 (2000), and
President’s Clinton’s 1994 Memorandum on Environmental Justice.

The “US Department of Transportation’s Order on Environmental Justice,” published in
the April 15, 1997 Federal Register,? states that the President’s memo on environmental justice
was “sent to the heads of all departments and agencies,” including DOC. The Order addresses:

.. .disproportionately high and adverse human health or environmental effects of
their policies, programs and activities on minority populations and low-income
populations. . .[and ig] intended to insure that a process for the assessment of
environmental justice factors becomes common practice.

The Order aso states in section 1(b):

Executive Order 12898 requires each federal agency to the greatest extent
practicable and permitted by law, and consistent with the principles set forth in
the report on the National Performance Review, to achieve environmental justice
as pat of its misson by identifying and addressing, as appropriate,
disproportionately high and adverse human hedth or environmenta effects,
including interrelated social and economic affects, of its programs, policies and
activities on minority populations and low-income populations. . .

The Order continues;

Activities which have the potential to have a disproportionately high and adverse
effect on human health or the environment shall include explicit consideration of
the effects on minority populations and low-income populations. Procedures shall
be established or expanded, as necessary, to provide meaningful opportunities for
public involvement by members of minority populations and low-income
populations.

Of note here is that no known outreach or opportunities for public involvement to date
have been conducted by DOC to communities who will be impacted by the designation of new
UAs other than publishing a Notice in a publication that will never reach them. The Federal
Register is a a very high literacy level that, at best, is challenging to those of limited English
proficiency or educational level, something which needs to be addressed early in the Bureau's
and Division's process of identifying potentia new UAs which impact program and service
provision at DOC, let alone in other Departments. In regard to Executive Order 12898, the April
15, 1997 Federal Register elaborates:

2 http://frwebgate?.access.gpo.gov/cgi-bin/PDFgate.cgi WA | Sdocl D=gPrUtN/8/2/0& WA Saction=retrieve, pp.
18377-18381.
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These requirements will be administered so as to identify, early in the
development of the program, policy or activity, the risk of diserimination so that
pasitive corrective action can be taken.

Thus, at the very least, DOC—subject to the same Title VI, ADA and environmental
justice principles, including the named Executive Orders, which apply o all Departments—ahas a
legal obligation to examine the impacts of the potential re-designation of UAs early enough in
the process 1o develop the “proposed steps to guard against adverse etfects” on affected and
lepally protected populations. The Department of Commerce has a legal obligation to itself, as
stated in Executive Order 13166: “Agencies shall ensure that stakeholders, such as limited
English proficiency persons and their representative organizations, recipients, and other
appropriate individuals or entities, have an adequate opportunily to provide input.”

In conclusion, Santa Cruz METRO believes that the contents of the Federal Register
Notice of August 24, 2010 in regard to the proposed Santa Cruz-Watsonville-Salinas gecgraphic
agplomeration clearly do not support such a designation. Santa Cruz METRO staft has worked
diligently 1o employ the suggesied methodology in an attempt to establish whether or not the
agplomeration works according to the Census Bureau. Using the information given, as well as
additional Geography Division puidance, we have handily proven beyond a doubt that it does
nol. Growth policies and regulations governing the region further support our contention that the
agglomeration will never happen as projected. Finally, we believe that the Division, Bureau and
Department have a greater cobligation to the populations they may affect with exercises in
compuler modeling, particularly when they are demonstiably impossible to duplicate and would
cause great harm if implemented without further examination, cutreach and input.

We appreciale this opportunily to give our input via these comments on the proposed
criteria and thank you for your time and consideration. We look forward 1o hearing back from
the DOC, Census Burecau and Geography Division regarding the next steps in this process and
will be following it closely and encouraging our legislators to do the same.

Sincerely,
0%& R wﬂ:ﬂ‘

Leslie R. White
General Manager

Atlachments: A-E

ce: Representative Anna Eshoo
Representative Sam Farr
Senator Diane Feinstein
Senalor Barbara Boxer

Propuared by Tove Beatty Granes Legistative Analyst: Evich Freidrich Jr Tramsportation Planner Claive Fleisler Planning lnern 121010

10
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18909 (N.C.S.)  Dec. 13, 2005
18915 (N.C.S)) Dec. 13, 2005
19097 (N.C.S.)  October 17, 2006
\ 19191 (N.C.S.)  April 17,2007
19573 (N.C.S.)  Dec. 2, 2008

SAY

Source: City of Salinas; and P&D Consultants. Note: @ Eastern Bypass Alignment is Conceptual. Actual alignment to be determined by Airport Master Plan.

@ No development is planned for areas inside the Eastern and Western Bypasses.

General Plan Land Use Designations Circulation System
Residential Low Density B General Commercial/Light Industrial Freeway/New Interchange City Boundary
g:;rclltselr:t:;Trﬁﬂzvdezzgr;6[§;zt;:$;rss acres) I General Industrial Hghway Future Growth
(8-15 units/net acre; average 11.75 units/gorss acres) I Business Park =======:==  Highway (Proposed) Area Boundary
B Residential High Density Public/Semipublic Major Arterial
(15-24 units/net acre; average 16.75 units/gorss acres) Park e (Proposed)
B Retail . . |
Arterial F Agricultural Minor Arterial
enatFrontage B OpenSpace 000 T (Proposec)
Office
. Collector
MixedUse (Proposed)

NORTH 0 0.5 1 Miles

X . Land Use and Circulation Policy Map

File: 1\InfoSys\GIS_Projects\City Maps\General_Plan_2006\MapRevisions\mxds'
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ATTACHMENT E:
Terrain Map of Santa Cruz-Watsonville-Salinas and Coastal Mountain Ranges

(Sour ce: www.maps.google.com)
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	5-18. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ANAMENDMENT TO THE CONTRACT WITH CLUTCH COURIERS FOR DAILY INTEROFFICEMAIL DELIVERY, U.S. MAIL PICK-UP AND DELIVERY, AND AGENDA PACKETDELIVERY
	5-19. RECEIVE INFORMATION ON ALLOCATION OF ADDITIONAL FY11 TRANSPORTATIONDEVELOPMENT ACT FUNDS TO SANTA CRUZ METRO.
	REGULAR AGENDA
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	In September 2010 ParaCruz rides rose dramatically by 1151  rides from August 2010. This increase is consistent with the yearly trends, due to Cabrillo College being in session. The number of rides increased by 144  rides from September 2009. The last...
	IV.  FINANCIAL CONSIDERATIONS
	V.  ATTACHMENTS




