
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  

REGULAR MEETING OF JUNE 28, 2013 
9:00 AM 

 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation 
option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S 
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 
 Director Margarita Alejo     City of Watsonville 
 Director Hilary Bryant    City of Santa Cruz 
 Director Dene Bustichi, Vice Chair  City of Scotts Valley 
 Director Daniel Dodge, Chair   City of Watsonville 
 Director Zach Friend    County of Santa Cruz 
 Director Ron Graves    City of Capitola 
 Director Michelle Hinkle    County of Santa Cruz 
 Director Deborah Lane    County of Santa Cruz  
 Director John Leopold    County of Santa Cruz 
 Director Bruce McPherson   County of Santa Cruz 
 Director Lynn Robinson    City of Santa Cruz  
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

 
Leslie R. White, General Manager / Secretary of the Board 

Leslyn K. Syren, District Counsel 
 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. 
Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at 831-426-6080. 
Interpretación en español y traducciones en español del paquete de la agenda están disponibles sobre una base como-
necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero 
831-426-6080. 
 

        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or an auxiliary 
aid or service to participate in the meeting, or to access the agenda and the agenda packet (including a Spanish language 
copy of the agenda packet), should contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as 
possible in advance of the Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board meeting.  For information 
regarding this agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.  

AMERICANS WITH DISABILITIES ACT 
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MEETING LOCATION: 
SANTA CRUZ CITY COUNCIL CHAMBERS 
809 CENTER STREET, SANTA CRUZ, CA 

 

 
9:00 A.M. 

SECTION I: OPEN SESSION  

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

 
1.   CALL TO ORDER 

2.  ROLL CALL 
 

3.  ANNOUNCEMENTS 
 
3-1. A translator will be available for Spanish language interpretation during "Oral Communications" 

and for any other agenda item for which these services are needed. 
 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 
 
4.  COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda which is 
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except 
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters 
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes 
and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any Director may 
place matters brought up under Oral and Written Communications on a future agenda. In accordance with District 
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her presentation.  
Any person addressing the Board may submit written statements, petitions or other documents to complement his or her 
presentation. When addressing the Board, the individual may, but is not required to, provide his/her name and address in 
an audible tone for the record. 

4-1. CORRESPONDENCE REGARDING STATUS QUO OF SERVICE OPTIONS FOR THE LA 
POSADA RESIDENTS AT FREDERICK/GAULT ST 
A. Nonny Mouse, Santa Cruz, CA 
 
5.  LABOR ORGANIZATION COMMUNICATIONS  
 
6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
6.  

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and will be 
acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair will allow public 
input prior to the approval of the Consent Agenda items. 
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7-1. STATUS REPORT OF ACTIVE GRANTS & SUBMITTED GRANT PROPOSALS FOR JUNE 
2013 

 
7-2. ACCEPT & FILE PRELIMINARILY APPROVED CLAIMS FOR APRIL 2013 
 
7-3. APPROVE MINUTES OF BOARD OF DIRECTORS MEETING OF MARCH 22, 2013  

7-4. APPROVE MINUTES OF BOARD OF DIRECTORS MEETINGS OF APRIL 2013  

7-5. APPROVE MINUTES OF BOARD OF DIRECTORS MEETINGS OF MAY 2013  

7-6. MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF APRIL 30, 2013 
 
7-7. ACCESSIBLE SERVICES REPORT FOR APRIL 2013 
 
7-8. METRO PARACRUZ OPERATIONS STATUS REPORT FOR MARCH & APRIL 2013 

 
7-9. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF SHARON O’CONNOR, #13-0010 
 

REGULAR AGENDA 
 
8. CONSIDERATION OF PROPOSED FY14 FINAL BUDGET  

Presented by Angela Aitken, Finance Manager 

9. PRESENTATION OF EMPLOYEE ANNIVERSARIES 
Presented by Daniel Dodge, Chair 

10. CONSIDERATION OF PROPOSAL FROM MACERICH COMPANY (CAPITOLA MALL) 
REGARDING THE DEVELOPMENT OF AN ALTERNATE SITE FOR THE TRANSIT CENTER 
AT THE CAPITOLA MALL 
Presented by Leslie R. White, General Manager 
 

11. CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT WITH FARINOSH 
SALILI DBA CAFÉ LENA TO AMIR ETEMADZADEH AND NASRIN HOSAINY FOR LEASED 
SPACE AT PACIFIC STATION 
Presented by Leslyn K. Syren, District Counsel 
 

12. CONSIDERATION OF AWARD OF CONTRACT WITH GROUP 4 ARCHITECTURE, 
RESEARCH + PLANNING, INC. FOR CONCEPTUAL DESIGN WITH ARCHITECTURAL AND 
ENGINEERING SERVICES FOR THE PACIFIC STATION TRANSIT CENTER IN AN 
AMOUNT NOT TO EXCEED $632,508 

 Presented by Erron Alvey, Purchasing Agent 

13. AMENDED SERVICE OPTIONS FOR THE LA POSADA RESIDENTS AT 
FREDERICK/GAULT ST 
Presented by Erich Friedrich, Senior Transit Planner 



AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS 

REGULAR MEETING OF JUNE 28, 2013 
 

 PAGE 4 OF 4 

14. CONSIDERATION OF PROVIDING LIMITED SERVICE TO THE SANTA CRUZ COUNTY 
FAIRGROUNDS FOR SEPTEMBER 2013 IN EXCHANGE FOR FAIR VENDOR SPACE 

 Presented by Ciro Aguirre, Operations Manager 
 
15. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

Presented by Daniel Dodge, Chair 
 

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Presented by Leslyn K. Syren, District Counsel 

17. COMMUNICATIONS REGARDING CLOSED SESSION 

18. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, August 9, 2013 at 8:30 a.m. at the 
Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

SECTION II:   CLOSED SESSION - Immediately following Open Session 
 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
 (Pursuant to Government Code Section 54956.9(b)) 

 Potential Cases:    Two 
  

SECTION III: RECONVENE TO OPEN SESSION 
 
19. REPORT OF CLOSED SESSION:  District Counsel 

20. ADJOURNMENT 

Adjourn to the next Board of Directors meeting.
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda 
packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) 
during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
  Thomas Hiltner, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR JUNE 2013 
 

I.  RECOMMENDED ACTION  

This report is for informational purposes only.  Active grants and grant proposals are 
current as of June 18, 2013.  No action is required.  

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO relies upon grant funding from other agencies for more than 25% 
of its FY13 operating revenue and more than 90% of its FY13 capital funding. 

• A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant 
proposals for new funds (Attachment B) are provided monthly in order to apprise the 
Board of the status of grants funding. 

• Items in bold on Attachments A and B depict changes from last month’s report. 

• Santa Cruz METRO has active grant awards totaling  $45,449,582 .  

• Santa Cruz METRO staff is developing new applications totaling  $6,400,096 for new 
projects.  

III. DISCUSSION 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for 
more than 25% of its FY13 operating revenue and over 90% of its FY13 capital funding.  
Programs such as the Transportation Development Act (TDA) and the Federal Transit 
Administration (FTA) urbanized area program annually allocate funds by formula while others 
such as the Monterey Bay Unified Air Pollution Control District’s AB2766 Motor Vehicle 
Emissions Reduction Program and the California Department of Transportation (Caltrans) 
discretionary planning grants are competitively awarded based on merit.  Santa Cruz METRO 
relies on both formula and discretionary grant revenue to support its operating and capital 
budgets.  

This staff report is to apprise the Board of Directors of active grants funding current projects and 
proposed grants for new projects and ongoing operating costs.  Attachment A lists all of Santa 
Cruz METRO’s active grants with the award amount, the remaining balance and the status of the 
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projects funded by the grant.  Attachment B lists Santa Cruz METRO’s open grant applications 
with a brief description, source and status of proposed funds.  Items in bold on Attachments A 
and B depict changes from last month’s report. 

IV. FINANCIAL CONSIDERATIONS 

Active grant awards for operating and capital projects total  $45,449,582 , an increase of 
approximately $8.4 million from last month due to $8.8 million in TDA and STA grants moving 
from the application to the active stage and the deduction of $0.4 million for completion of the 
FY10 Transit Security grant project.  The unspent balance of active grants is  $33,980,116 , an 
increase of approximately $8.4 million from the addition of new grants which have had no 
spending. 

Current grant applications request  $6,400,096  in new funds, a decrease of approximately $3.3 
million from last month due to the TDA and STA applications moving onto the active grants 
page combined with the addition of $5.5 million in a new FTA application for urban operating 
assistance.  Staff is finalizing the application for $200,000 in AB2766 emission reduction funds 
from the Monterey Bay Unified Air Pollution Control District. 

V. ATTACHMENTS 

Attachment A:  Santa Cruz METRO Active Grants Status Report as of June 18, 2013 

Attachment B:  Santa Cruz METRO Grant Applications as of June 18, 2013 
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Minutes- Board of Directors            March 22, 2013 

 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
the above date at the Administrative Offices of Santa Cruz METRO, located at 110 Vernon Street, in 
Santa Cruz, California.  
 

1. 

Vice Chair Bustichi called the meeting to order at 8:07 a.m.  

CALL TO ORDER 

2. 

The following Directors were present:  

ROLL CALL AND ATTENDANCE 

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend    

Director Ron Graves    

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 

STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Robert Cotter, SC METRO 
Angela Aitken, SC METRO 

Tove Beatty, SC METRO 
Debbie Kinslow, SC METRO 

Erron Alvey, SC METRO 
April Warnock, Paracruz 
Carolyn Derwing, SEA  
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3. 

3-1. Vice Chair Bustichi asked everyone in attendance to join the Board of Directors in observing a 
moment of silence in honor of Santa Cruz Police Detectives Loran “Butch” Baker and Elizabeth 
Butler. 

ANNOUNCEMENTS 

 
3-2. Amy Weiss announced that she was available for Spanish language interpretation during "Oral 

Communications" and for any other agenda item for which these services were needed. 
  
3-3. Vice Chair Bustichi announced that the Board of Directors meeting was being broadcast by 

Community Television of Santa Cruz County. 

DIRECTOR DODGE ARRIVED 

ITEM #10 WAS TAKEN OUT OF ORDER 

10. CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR SANTA CRUZ POLICE 
DETECTIVE SERGEANT LORAN BAKER AND DETECTIVE ELIZABETH BUTLER 

Chair Dodge read aloud and presented the resolution to the family of Detective Elizabeth Butler. 
Directors Bustichi, Friend, McPherson and Robinson voiced their appreciation. SCPD Chief Vogel 
thanked the Board for their support.  
 
ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR FRIEND 
 
APPROVE RESOLUTION OF APPRECIATION FOR SANTA CRUZ POLICE DETECTIVE 
ELIZABETH BUTLER. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, GRAVES AND LEOPOLD BEING 
ABSENT. 

Chair Dodge read aloud and presented the resolution to SCPD Chief Vogel, who accepted on behalf 
of the Baker family. Director Bryant voiced her appreciation. 

ACTION: MOTION: DIRECTOR BRYANT  SECOND: DIRECTOR ROBINSON 

APPROVE RESOLUTION OF APPRECIATION FOR SANTA CRUZ POLICE DETECTIVE 
SERGEANT LORAN BAKER. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, GRAVES AND LEOPOLD BEING 
ABSENT. 

4. 

4-1. CORRESPONDENCE REGARDING ALTERNATE STOP FOR OUTBOUND HIGHWAY 17 
EXPRESS 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

Carmen Paras, San José, California 
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Director Lane asked about the recent dropped service. Leslie R. White said that a report on the 
dropped service would be forthcoming. 

 

Bonnie Morr, UTU, asked that the METRO employees who responded to the Branciforte Drive 
shooting incident and evacuation on February 26, 2013 be acknowledged. Chair Dodge thanked all 
the METRO responders to the February 26, 2013 Branciforte Drive shooting incident and evacuation 
and said that METRO is often overlooked by the public when it does something right..  

5. 

Eduardo Montesino, UTU, stated that METRO bus operators immediately responded to the 
Branciforte evacuation without regard to their own safety because they are dedicated to public 
service. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. CONSIDERATION OF TORT CLAIMS: REJECT CLAIM #13-0001- EDVAL ZOTO 
 
7-2. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION 

 
7-3. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

12/31/2012  
 

7-4. ACCEPT & FILE ACCESSIBLE SERVICES REPORT FOR JANUARY 2013 
 

7-5. CONSIDERATION OF AWARD OF CONTRACT WITH LAW OFFICES OF MARIE F. SANG 
FOR LEGAL SERVICES IN THE AREA OF WORKERS’ COMPENSATION IN AN AMOUNT 
NOT TO EXCEED $135,000 
 

7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH NORTHSTAR, INC. FOR MAINTENANCE OF THE L/CNG 
FUELING STATION IN AN AMOUNT NOT TO EXCEED $415,000 
 

7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH ATHENS ADMINISTRATORS FOR WORKERS’ 
COMPENSATION CLAIMS SERVICES IN AN AMOUNT NOT TO EXCEED $105,000 
 

7-8. ACCEPT & FILE STATUS REPORTS  OF PROPOSED FEDERAL AND STATE 
LEGISLATION AND CURRENT LEGISLATIVE ISSUES 
 

7-9. ACCEPT & FILE STATUS REPORT OF ACTIVE GRANTS & SUBMITTED GRANT 
PROPOSALS FOR MARCH 2013  
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7-10. APPROVE MINUTES OF JANUARY 11, 2013 AND JANUARY 25, 2013 

 
7-11. ACCEPT & FILE MINUTES OF METRO ADVISORY COMMITTEE MEETING OF JANUARY 

16, 2013 
 

7-12. ACCEPT & FILE METRO PARACRUZ OPERATIONS STATUS REPORT 
 

7-13. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
DECEMBER 2012 
 

7-14. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETING OF 
FEBRUARY 20, 2013 
 

ACTION: MOTION: DIRECTOR BUSTICHI  SECOND: DIRECTOR BRYANT 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, GRAVES AND LEOPOLD BEING 
ABSENT, AND DIRECTORS FRIEND AND MCPHERSON ABSTAINING FROM APPROVAL OF 
ITEM #7-10. 

REGULAR AGENDA 

 
8. CONSIDERATION OF A RESOLUTION APPROVING THE FY13 & FY14 REVISED BUDGET 

AS OF MARCH 2013; AND CONSIDERATION OF ADOPTION OF THE FY12 SCHEDULE OF 
RESERVE ACCOUNT BALANCES 

 
Angela Aitken presented the staff report.  
 
ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR BUSTICHI 
 
APPROVE RESOLUTION APPROVING THE FY13 & FY14 REVISED BUDGET AS OF MARCH 
2013; AND APPROVE ADOPTION OF THE FY12 SCHEDULE OF RESERVE ACCOUNT 
BALANCES. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, GRAVES AND LEOPOLD BEING 
ABSENT. 

9. PRESENTATION OF EMPLOYEE ANNIVERSARIES 

NO ACTION TAKEN 
 
11. CONSIDERATION OF REVISING SANTA CRUZ METRO’S CURRENT ADVERTISING 

POLICY 
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DIRECTOR BUSTICHI LEFT THE ROOM 
 
Leslyn K. Syren presented the staff report. 
 
ACTION: MOTION: DIRECTOR BRYANT  SECOND: DIRECTOR ROBINSON 
 
APPROVE REVISIONS TO SANTA CRUZ METRO’S CURRENT ADVERTISING POLICY. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, GRAVES AND 
LEOPOLD BEING ABSENT. 

12. CONSIDERATION OF A RESOLUTION AUTHORIZING THE SECRETARY/GENERAL 
MANAGER AND DISTRICT COUNSEL TO INITIATE LITIGATION ON BEHALF OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslyn K. Syren presented the staff report 

ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR BRYANT 
  
APPROVE RESOLUTION AUTHORIZING THE SECRETARY/GENERAL MANAGER AND 
DISTRICT COUNSEL TO INITIATE LITIGATION ON BEHALF OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, GRAVES AND 
LEOPOLD BEING ABSENT. 

13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO BE THE 
AUTHORIZING AGENT TO IMPLEMENT CHANGES ACCORDING TO THE PUBLIC 
CONTRACT CODE FOR  JUDY K.  SOUZA OPERATIONS BUILDING COMPONENT OF 
THE METROBASE PROJECT  

Frank Cheng presented the staff report. 

ACTION: MOTION: DIRECTOR BRYANT  SECOND: DIRECTOR ROBINSON 

APPROVE RESOLUTION OF APPRECIATION FOR SANTA CRUZ POLICE DETECTIVE 
SERGEANT LORAN BAKER. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, GRAVES AND 
LEOPOLD BEING ABSENT. 

14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT AMENDMENT WITH LEWIS C. NELSON AND SONS, INC. TO INCORPORATE 
ADMINISTRATIVE CHANGE ORDER PROCESS 

Frank Cheng presented the staff report. 
 
ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR BRYANT  
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AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT WITH 
LEWIS C. NELSON AND SONS, INC. TO INCORPORATE ADMINISTRATIVE CHANGE ORDER 
PROCESS. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, GRAVES AND 
LEOPOLD BEING ABSENT. 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Leslyn K. Syren announced that the Board would conference with legal counsel regarding the claim of 
Christopher Lanagan.  

16. COMMUNICATIONS REGARDING CLOSED SESSION 
 
17. ORAL ANNOUNCEMENT 

Chair Dodge announced that the next regularly scheduled Board meeting will be held Friday, April 12, 
2013 at 8:00 a.m. at the Santa Cruz METRO Offices, 110 Vernon Street, Santa Cruz, California. 

18. ADJOURNMENT 

There being no more business, Chair Dodge adjourned at 9:30 am to the next regularly scheduled 
Board Meeting. 
 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Administrative Services Coordinator 
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Minutes- Board of Directors            April 12, 2013 

 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
the above date at the Administrative Offices of Santa Cruz METRO, located at 110 Vernon Street, in 
Santa Cruz, California.  
 
1. 

Vice Chair Bustichi called the meeting to order at 8:30 a.m.  

CALL TO ORDER  

2. ROLL CALL

The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant      

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend     

Director Ron Graves    

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 

STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Robert Cotter, SC METRO 
Tove Beatty, SC METRO 

Debbie Kinslow, SC METRO 
April Warnock, Paracruz 

Todd Pinsky, UTU 

Daniel Zaragoza, Paracruz 
John Daugherty, E&DTAC 
Saskia Lucas 7-4.1
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Mathilde Rand 
3. 

None. 

ANNOUNCEMENTS 

4. 

Becky Taylor, Santa Cruz County Commission on Disabilities, requested that the Board consider a 
later meeting time.  Saskia Lucas requested that the Highway 17 Express make stops in Los 
Gatos or Campbell. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
DIRECTORS BRYANT AND ROBINSON ARRIVED. 
 

CONSENT AGENDA 

7-1. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 
MANAGER TO SUBMIT GRANT APPLICATIONS AND SIGN NECESSARY AGREEMENTS 
FOR FUNDING THROUGH THE DEPARTMENT OF TRANSPORTATION’S AND/OR 
FEDERAL TRANSPORTATION ADMINISTRATION’S GRANTS PROGRAMS  

 
7-2. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 

MANAGER TO SUBMIT GRANT APPLICATIONS AND SIGN NECESSARY AGREEMENTS 
FOR FUNDING THROUGH CALTRANS-ADMINISTERED GRANTS PROGRAMS 

 
7-3. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE COMPANY FOR 

THE PROVISION OF LATE-NIGHT SERVICE 
 
7-4. CONSIDERATION OF DECLARING ONE (1) LOT OF TWO-WAY RADIOS AS EXCESS FOR 

PURPOSES OF DISPOSAL OR AUCTION 
 
7-5. CONSIDERATION OF AWARD OF CONTRACT WITH BROWN ARMSTRONG 

ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES IN AN 
AMOUNT NOT TO EXCEED $116,250 

 
7-6. CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR THE PURCHASE AND 

DELIVERY OF TWENTY-TWO PASSENGER WAITING SHELTERS AND AUTHORIZE 
STAFF TO REQUEST NEW BIDS 

 
7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH BRIDGESTONE AMERICAS TIRE OPERATIONS, LLC DBA 
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TIRE DISTRIBUTION SYSTEMS, INC.  FOR THE PURCHASE OF REVENUE AND NON-
REVENUE TIRES IN AN AMOUNT NOT TO EXCEED $225,000 

 
7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH MISSION LINEN & UNIFORM SERVICE FOR UNIFORM, 
FLAT GOODS AND LAUNDRY SERVICES IN AN AMOUNT NOT TO EXCEED $20,000 

7-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH EVERGREEN OIL, INC. FOR INDUSTRIAL WASTE 
DISPOSAL AND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES IN AN 
AMOUNT NOT TO EXCEED $25,000 

 
7-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT AMENDMENT WITH GP STRATEGIES, CORP. FOR PROVIDING A 
PROGRAMMABLE LOGIC CONTROLLER AND ADDITIONAL SCOPE TO MOBILIZE LNG 
TANK INSTALLATION FOR THE FUEL & SERVICE BUILDING COMPONENT OF THE 
METROBASE PROJECT IN AN AMOUNT OF $100,000.00 

7-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN AN 
AGREEMENT TO PARTICIPATE IN A STATE CONTRACT UNDER THE WESTERN STATE 
CONTRACTING ALLIANCE AGREEMENT 1907 AND PARTICIPATING ADDENDUM 
BETWEEN SPRINT SOLUTIONS AND THE STATE OF OREGON NUMBER 2607 FOR THE 
PURPOSE OF OBTAINING WIRELESS SERVICES FOR THE TICKET VENDING 
MACHINES 

7-12. CONSIDERATION OF METROBASE STATUS REPORT 
 
7-13. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

JANUARY 31, 2013 

7-14. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JANUARY 
2013 

7-15. APPROVE MINUTES OF FEBRUARY 8 AND FEBRUARY 22, 2013 BOARD OF DIRECTORS 
MEETINGS 

 
7-16.  ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETING OF 

FEBRUARY 20, 2013 
 
7-17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT AMENDMENT WITH RAYMUNDO ENGINEERING COMPANY, INC. FOR 
ARCHITECT AND ENGINEERING SERVICES FOR THE SECOND LNG TANK AND 
EQUIPMENT INSTALLATION AT 1200B RIVER STREET IN AN ADDITIONAL AMOUNT NOT 
TO EXCEED $10,000 

 
CHAIR DODGE PULLED ITEM 7-12 AND ADDED IT TO THE REGULAR AGENDA AS ITEM #8A. 
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ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ROBINSON 
 
APPROVE CONSENT AGENDA AS AMENDED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR MCPHERSON BEING ABSENT. 

REGULAR AGENDA 

DIRECTOR MCPHERSON ARRIVED 
 
8A. CONSIDERATION OF METROBASE STATUS REPORT 
 Presented by Frank Cheng, MB Project Manager and IT Manager 

Frank Cheng presented the staff report. Director Leopold asked about parking in the Harvey West 
area. There was a discussion about parking. 

ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR ROBINSON 
 
ACCEPT AND FILE METROBASE STATUS REPORT. 
 
MOTION PASSED UNANIMOUSLY. 

8. CONSIDERATION OF ESTABLISHING BOARD OF DIRECTORS RECRUITMENT TASK 
FORCE FOR THE PURPOSE OF SEEKING CANDIDATES FOR THE POSITIONS OF 
GENERAL MANAGER AND/OR ASSISTANT GENERAL MANAGER 
 

DIRECTOR DODGE ARRIVED 
 
There was a discussion about the Recruitment Task Force.  
 
ACTION: MOTION: DIRECTOR DODGE SECOND: DIRECTOR ROBINSON 
 
APPOINT DIRECTORS BUSTICHI, DODGE, LEOPOLD, MCPHERSON, AND ROBINSON TO 
RECRUITMENT TASKFORCE. 
 
MOTION PASSED UNANIMOUSLY. 

9. REVIEW AND ACCEPT PROPOSED SUMMER 2013 SERVICE CHANGES 
  
Erich Friedrich presented the staff report. There was a discussion about proposed changes for the 
Summer 2013 bid. 
 
ACTION: MOTION: DIRECTOR MCPHERSON SECOND: DIRECTOR GRAVES 
 
ACCEPT THE PROPOSED SUMMER 2013 CHANGES. 
 
MOTION PASSED UNANIMOUSLY. 

7-4.4

DRAFT



Minutes– Board of Directors 
April 12, 2013 
Page 5 
 

 

10. CONSIDERATION OF ELIMINATING THE SANTA CRUZ ARM AND ADOPTING THREE 
POINT MOBILITY SECUREMENT STATIONS ON FUTURE BUS BUILDS 

 
Ciro Aguirre presented the staff report. 
 
DIRECTOR BUSTICHI LEFT 
 
DIRECTOR MCPHERSON LEFT 
 
ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR LANE 
 
ADOPT THREE POINT MOBILITY SECUREMENT STATIONS ON FUTURE BUS BUILDS. 
 
MOTION PASSED UNANIMOUSLY. 

11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Leslyn K. Syren said the board would meet to discuss potential litigation. 
 
12. COMMUNICATIONS REGARDING CLOSED SESSION 
None. 
 
13. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, April 26, 2013 at 8:00 a.m. at the 
Watsonville City Council Chambers, 275 Main Street, Watsonville, California. 

14. REPORT OF CLOSED SESSION:  District Counsel 
 

15. ADJOURNMENT 

There being no further business, Vice Chair Bustichi adjourned the meeting at 10:12 a.m.  
to the next regularly scheduled Board Meeting. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Administrative Services Coordinator 
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Minutes- Board of Directors            April 26, 2013 

 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
the above date at the Watsonville City Council Chambers, 275 Main Street, Watsonville, California.  
 

1. 

Chair Dodge called the meeting to order at 8:08 a.m.  

CALL TO ORDER 

2. 

The following Directors were present:  

ROLL CALL AND ATTENDANCE 

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend    

Director Ron Graves    

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 

STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Robert Cotter, SC METRO 
Angela Aitken, SC METRO 

Debbie Kinslow, SC METRO 

Ciro Aguirre, SC METRO 
April Warnock, Paracruz 
Daniel Zaragoza, Paracruz 

 
 
3. ANNOUNCEMENTS 

7-4.6

DRAFT



Minutes– Board of Directors 
April 26. 2013 
Page 2 
 

 

3-1. Amy Weiss announced that she was available for Spanish language interpretation during "Oral 
Communications" and for any other agenda item for which these services were needed. 

  
3-2. Chair Dodge announced that the Board of Directors meeting was being broadcast by 

Community Television of Santa Cruz County. 

4. 

4-1. CORRESPONDENCE REGARDING THE RESTORATION OF BUS SERVICE TO BIG BASIN 
REDWOODS STATE PARK AND WADDELL CREEK 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

Micah Posner, Santa Cruz, California 

4-2. MEMORANDUM OF THANKS FROM METRO ADVISORY COMMITTEE 
D. Norman Hagen, Chair, METRO Advisory Committee 

4-3. REQUEST FOR LEGISLATIVE SUPPORT OF TRANSIT SECURITY BONDS 
Daniel Dodge, Chair, Santa Cruz METRO Board of Directors 

Director Lane asked when a Dropped Service Report would be forthcoming. Erich Friedrich, Senior 
Transportation Planner, said that there were some problems getting the report together, but it would 
be on the agenda in May. 

Director McPherson said that the restoration of the service to Big Basin was well-received. 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. CONSIDERATION OF TORT CLAIMS: REJECT CLAIM OF LICHTI, KATHRYN, #13-0002; 
REJECT CLAIM OF MCLEAN, THEODORE, #13-0003 
 

7-2. ACCEPT AND FILE THE STATUS REPORTS OF FEDERAL AND STATE LEGISLATION AND 
CURRENT LEGISLATIVE ISSUES THROUGH APRIL 17, 2013 

 
7-3. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JANUARY 2013 

 
7-4. ACCESSIBLE SERVICES REPORT FOR FEBRUARY 2013 

 
7-5. ACCEPT AND FILE THE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

FEBRUARY 28, 2013  
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7-6. CONSIDERATION OF DECLARING ONE (1) 2003 CHEVROLET VENTURE PARATRANSIT 
VAN, EXCESS TOOLING AND ONE (1) LOT OF RADIO EQUIPMENT AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION 
 

7-7. METRO PARACRUZ OPERATIONS STATUS REPORT – FEBRUARY 2013 
 

7-8. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR APRIL 
2013 
 

7-9. CONSIDERATION OF AWARD OF CONTRACT WITH NELSON \ NYGAARD CONSULTING 
ASSOCIATES, INC. FOR SHORT RANGE TRANSIT PLAN CONSULTANT SERVICES IN AN 
AMOUNT NOT TO EXCEED $120,000 

 
7-10. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF FEBRUARY 

2013 
 

ITEM #7-9 WAS PULLED AND ADDED TO THE REGULAR AGENDA  
 

ACTION: MOTION: DIRECTOR BRYANT   SECOND: DIRECTOR ROBINSON 
 
APPROVE CONSENT AGENDA AS AMENDED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND FRIEND BEING ABSENT. 

REGULAR AGENDA 

7-9  CONSIDERATION OF AWARD OF CONTRACT WITH NELSON \ NYGAARD CONSULTING 
 ASSOCIATES, INC. FOR SHORT RANGE TRANSIT PLAN CONSULTANT SERVICES IN AN 
 AMOUNT NOT TO EXCEED $120,000 
 

Director Lane asked about the Nelson/Nygaard staff.  
 
ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR GRAVES 
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH NELSON\NYGAARD 
CONSULTING ASSOCIATES, INC. FOR SHORT RANGE TRANSIT PLAN CONSULTANT 
SERVICES IN AN AMOUNT NOT TO EXCEED $120,000 AND DESIGNATE ERICH FRIEDRICH, 
SR. TRANSIT PLANNER, AS CONTRACT ADMINISTRATOR  
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND FRIEND BEING ABSENT. 

8. PRESENTATION OF EMPLOYEE ANNIVERSARIES 
 

NO ACTION TAKEN 
 

9. CONSIDERATION OF A RESOLUTION OF APPRECIATION AND REMEMBRANCE FOR 
THE SERVICES OF DAVE WILLIAMS AS A MEMBER OF THE METRO ADVISORY 
COMMITTEE 
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Director Dodge read the resolution of appreciation and presented it to the family of David Williams. 
 
ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR ROBINSON 
 
APPROVE RESOLUTION OF APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF 
DAVE WILLIAMS AS A MEMBER OF THE METRO ADVISORY COMMITTEE 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND FRIEND BEING ABSENT. 

10. CONSIDERATION OF INFORMATION REGARDING SECURITY MEASURES AT SANTA 
CRUZ METRO 

 
Ciro Aguirre, Operations Manager delivered a presentation on the Incident Command System in 
place at METRO. There was a discussion of training for emergency situations. There was a 
discussion of cameras on buses.  
 
EX-OFFICIO DIRECTOR BLITZER LEFT 
 
NO ACTION TAKEN 
 
11. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, May 10, 2013 at 8:00 a.m. at the 
Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

11. ADJOURNMENT 

There being no more business, Chair Dodge adjourned at 9:50 am to the next regularly scheduled 
Board Meeting. 
 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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SANTA CRUZ METROPOLITAN TRANSIT DISCTRICT 

 

 
Minutes- Board of Directors            May 10, 2013 

 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on the 
above date at the Administrative Offices of Santa Cruz METRO, located at 110 Vernon Street, in Santa 
Cruz, California.  
 
1. 
Vice Chair Bustichi called the meeting to order at 8:04 a.m.  

CALL TO ORDER  

2. ROLL CALL
The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant      

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend     

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 
STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Daniel Zaragoza, SC METRO 
Ciro Aguirre, SC METRO 

Debbie Kinslow, SC METRO  
April Warnock, Paracruz 

Angela Aitken, SC METRO 
Robert Cotter, SC METRO 
Erron Alvey, SC METRO 
Joan Jeffries, SC METRO

 
3. 
None. 

ANNOUNCEMENTS 

4. 
Sarah Shiffrin, La Posada, stated her concerns for the residents of La Posada and requested bus service 
to Frederick Street.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS 
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DIRECTOR DODGE ARRIVED 

5. 
None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 
None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION 
 
7-2. CONSIDERATION OF AWARD OF CONTRACT WITH LNI CUSTOM MANUFACTURING, INC. 

FOR THE PURCHASE AND DELIVERY OF TWENTY-TWO (22) PASSENGER WAITING 
SHELTERS IN AN AMOUNT NOT TO EXCEED $110,925  

 
ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR DODGE  
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS FRIEND AND HINKLE BEING ABSENT. 

REGULAR AGENDA 

8. ORAL REPORT REGARDING THE STATUS OF CONSTRUCTION ON  THE JUDY K. SOUZA 
OPERATIONS FACILITY COMPONENT OF THE METROBASE PROJECT 
 

Frank Cheng delivered a presentation on the Judy K. Souza project. There was a discussion about fan 
blades at the Fueling facility.  There was a discussion about when the pile driving would start. 
 
NO ACTION TAKEN 
 
9. CONSIDERATION OF ESTABLISHING A PURCHASING DEPARTMENT, INCLUDING THE 

PARTS / INVENTORY FUNCTION, UNDER A PURCHASING MANAGER, REPORTING 
DIRECTLY TO THE GENERAL MANAGER 
 

Leslie R. White presented the staff report. There was a discussion about creating a Purchasing 
Department. There was a discussion about the need for a separate department.  

 
ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR ALEJO 
 
DIRECT STAFF TO INCLUDE ALL COSTS RELATED TO A NEW PURCHASING DEPARTMENT IN 
FY14 BUDGET PROPOSAL FOR REVIEW AT NEXT BOARD MEETING ON MAY 24, 2013. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS FRIEND AND HINKLE BEING ABSENT. 

10. CONSIDERATION OF ESTABLISHING THE POSITION OF SECURITY / PUBLIC INFORMATION 
COORDINATOR AND AUTHORIZING THE GENERAL MANAGER TO MEET WITH THE 
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SERVICE EMPLOYEES INTERNATIONAL UNION LOCAL 521 TO DISCUSS ADDING THE 
SECURITY / PUBLIC RELATIONS DUTIES TO THE POSITION OF CLAIMS INVESTIGATOR II 
 

Leslie R. White presented the staff report. There was a discussion about the new position. 
 
DIRECTOR BUSTICHI LEFT 
 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR MCPHERSON 
 
ESTABLISH THE POSITION OF SECURITY/PUBLIC INFORMATION COORDINATOR AND 
AUTHORIZE THE GENERAL MANAGER TO MEET WITH THE SERVICE EMPLOYEES 
INTERNATIONAL UNION LOCAL 521 TO DISCUSS ADDING THE DUTIES TO THE POSITION OF 
CLAIMS INVESTIGATOR II. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS FRIEND AND HINKLE BEING ABSENT. 

11. CONSIDERATION OF ESTABLISHING SPECIFIC TIMES FOR THE MEETINGS OF THE BOARD 
OF DIRECTORS FOR THE PERIOD JUNE 14, 2013 THROUGH THE REMAINDER OF 
CALENDAR YEAR 2013 
 

Leslyn Syren presented the staff report. There was a discussion about the meeting times for Board of 
Directors meetings. 
 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ALEJO 
 
ESTABLISH SPECIFIC TIMES FOR THE MEETINGS FOR THE PERIOD JUNE 14, 2013 THROUGH 
THE REMAINDER OF CALENDAR YEAR 2013. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS FRIEND AND HINKLE BEING ABSENT. 

12. ORAL ANNOUNCEMENT 
The next regularly scheduled Board meeting will be held Friday, May 24, 2013 at 8:00 a.m. at the Capitola 
City Council Chambers, 420 Capitola Ave., Capitola, California. 

 
13. ADJOURNMENT 
There being no further business, Chair Dodge adjourned the meeting at 9:45 a.m. to the next regularly 
scheduled Board Meeting. 
 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Minutes- Board of Directors            May 24, 2013 
 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
the above date at the Capitola City Council Chambers, 420 Capitola Avenue, Capitola, California.  
 

1. 

Chair Dodge called the meeting to order at 8:01 a.m.  

CALL TO ORDER 

2. 

The following Directors were present:  

ROLL CALL AND ATTENDANCE 

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend    

Director Ron Graves    

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 

STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Noreen Santaluce, La Posada 

Becky Taylor, Santa Cruz County Commission 
on Disabilities 

Sarah Shiffrin, La Posada 
Angela Aitken, SC METRO 
Robert Cotter, SC METRO 

Debbie Kinslow, SC METRO 
Robyn Slater, SC METRO 
Tove Beatty, SC METRO 
Ciro Aguirre, SC METRO 
April Warnock, Paracruz 
Daniel Zaragoza, Paracruz 

 
 
3. ANNOUNCEMENTS 7-5.4

DRAFT



Minutes– Board of Directors 
May 24, 2013 
Page 2 
 
3-1. Eduardo Montesino announced that he was available for Spanish language interpretation. 

 
3-2. Chair Dodge announced that the Board of Directors meeting was being broadcast by 

Community Television of Santa Cruz County. 

4. 

Sarah Shiffrin presented the concerns of the residents of LA Posada and repeated their request for 
bus service on Frederick Street. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

DIRECTOR ROBINSON ARRIVED 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR MAY 
2013 

 
7-2. ACCEPT & FILE RIDERSHIP REPORT FOR APRIL 2013 

 
7-3. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF MARCH 

31, 2013 
 

7-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH VISION COMMUNICATIONS COMPANY, INC. FOR RADIO 
MAINTENANCE AND REPAIR SERVICES IN AN AMOUNT NOT TO EXCEED $30,000 

 
7-5. REVIEW AND CONSIDER A RESOLUTION TO AUTHORIZE THE GENERAL MANAGER TO 

APPLY AND EXECUTE CONTRACTS FOR THE FY13 MONTEREY BAY AIR POLLUTION 
CONTROL DISTRICT AB2766 MOTOR VEHICLE EMISSIONS’ REDUCTION GRANTS’ 
PROGRAM FUNDS 

 
7-6. ACCEPT & FILE ACCESSIBLE SERVICES REPORT FOR MARCH 2013 

 
7-7. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETINGS OF MARCH 

20, 2013 AND APRIL 17, 2013  
  

7-8. ACCEPT & FILE MINUTES FROM SCCRTC MEETINGS OF FEBRUARY 7, 2013 AND MARCH 
21, 2013 

 
7-9. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MARCH 

2013 
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ACTION: MOTION: DIRECTOR BUSTICHI   SECOND: DIRECTOR GRAVES 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BRYANT, FRIEND, LEOPOLD AND 
MCPHERSON BEING ABSENT. 

REGULAR AGENDA 

8. PRESENTATION OF EMPLOYEE ANNIVERSARIES 
 

NO ACTION TAKEN 
 

9. CONSIDERATION OF RESOLUTION’S OF APPRECIATION FOR THE SERVICES OF MARY 
FERRICK AS A FIXED-ROUTE SUPERINTENDENT, AND KRISTAAN FELDER, 
PARATRANSIT OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

  
 
ACTION: MOTION: DIRECTOR BUSTICH   SECOND: DIRECTOR ROBINSON 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BRYANT, FRIEND, LEOPOLD AND 
MCPHERSON BEING ABSENT. 

 
10. CONSIDERATION OF APPOINTMENT OF LEN BURNS TO THE METRO ADVISORY 

COMMITTEE FOR A TERM ENDING MAY 23, 2015 
 
Director Alejo nominated Len Burns to the Metro Advisory Committee. 
 
ACTION: MOTION: DIRECTOR BUSTICH   SECOND: DIRECTOR GRAVES 
 
APPROVE APPOINTMENT OF LEN BURNS TO THE METRO ADVISORY COMMITTEE FOR A 
TERM ENDING MAY 23, 2015. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BRYANT, FRIEND, LEOPOLD AND 
MCPHERSON BEING ABSENT. 

 
11. CONSIDERATION OF ADOPTION OF A RESOLUTION ESTABLISHING THE MEETING 

TIMES OF THE BOARD OF DIRECTORS FOR THE PERIOD OF JUNE 14, 2013 THROUGH 
DECEMBER 20, 2013 

 
Leslyn K. Syren presented the staff report. Becky Taylor, Santa Cruz County Commission on 
Disabilities, said that it was difficult to get to the early meetings. Director Hinkle said that 8:00 am was 
a stretch. 

 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ROBINSON 
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APPROVE A RESOLUTION ESTABLISHING THE MEETING TIMES OF THE BOARD OF 
DIRECTORS FOR THE PERIOD OF JUNE 14, 2013 THROUGH DECEMBER 20, 2013. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BRYANT, FRIEND, LEOPOLD AND 
MCPHERSON BEING ABSENT. 

12. ORAL REPORT OF THE RECRUITMENT TASK FORCE 
 
Vice Chair Bustichi detailed the current efforts to meet and confer, including via electronic mail. Mr. 
Bustichi said that a recruiting firm was being sought for the recruitment of the General Manager and 
Assistant General Manager. Chair Dodge said that the Board had complete confidence in General 
Manager Les White. Eduardo Montesino, UTU, expressed his complete support for Les White. Manny 
Martinez, PSA, said he and his entire membership supported Les White. 

 
NO ACTION TAKEN 

 
13. CONSIDERATION OF PROPOSED FY14 FINAL BUDGET  
 
Angela Aitken, Finance Manager, presented the staff report. There was a discussion about the 
proposed FY14 budget. There was a discussion about PEPRA exemptions. There was a discussion 
about staffing levels.  
 
NO ACTION TAKEN 
 
14. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, June 14, 2013 at 8:30 a.m. at the Santa Cruz 
METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

15. ADJOURNMENT 

Adjourn to the next Board of Directors meeting. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

APRIL 30, 2013  
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of April 30, 2013  

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of April 30, 2013 were $391K or 1 % over the 
amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of April 30, 2013 were $619K or 
2 % under budget. 

• Capital Budget spending year to date through April 30, 2013 was $3,045K or 9 % of 
the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY13 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 83%. 
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A. 
 

Operating Revenue 

Operating Revenues year to date as of April 30, 2013 were $391K or 1 % over the amount 
budgeted. Revenue variances are primarily due to higher-than-anticipated Passenger Fares 
(Contract – Public Agency), Sales Tax Revenue, and Fuel Tax Credit. 

 
• Passenger Fares are over budget due to higher-than-anticipated ridership on UCSC 

routes resulting in higher Fares-Contract revenue. 
 
• Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as 

of April 30, 2013. 
 

• Fuel Tax Credit is over budget due to higher-than-anticipated receipt of retroactive tax 
credits for alternative fuel usage in calendar year 2012 (the last two quarters of FY12 
and the first two quarters of FY13).  

 
B. 

 
Consolidated Operating Expenses 

Consolidated Operating Expenses year to date as of April 30, 2013 were $619K or 2 % under 
budget.  Personnel Expenses, Casualty & Liability, Purchased Transportation and Miscellaneous 
Expenses all contributed to the variance.   
 

• Total Personnel Expenses are under budget due to vacant funded positions and extended 
leaves.   
 

• Casualty & Liability is under budget primarily due to fewer settlement costs than 
originally anticipated. 
 

• Purchased Transportation is under budget due to newly hired Paratransit operators, 
which has lowered the need for outside services to meet Paratransit demand. 
 

• Miscellaneous Expenses are under budget primarily due to Employee Training.  
Training expenses will be incurred later in the year, while the budget is straight-lined. 
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C. Capital Budget 
 
Capital Budget spending year to date through April 30, 2013 was $3,045K or 9 % of the total 
Capital Budget. Of this, $764K has been spent on the Video Surveillance Project – CCTV (State- 
1B) and $346K has been spent on the Land Mobile Radio Project (State-1B). 
 
The MetroBase Project spending consists of :  $1,254K spent on the MetroBase Project – FY11 
Allocation Operations Bldg, $183K spent on FY10 Allocation, and $98K spent on the 2nd LNG 
Tank. 
  
 

IV. FINANCIAL CONSIDERATIONS 

As of April 30, 2013, there is an Operating loss (budget gap) of $2,433,356.  This budget gap 
signifies an unsustainable budget year to date. 

Small Transit Intensive Cities (STIC) Funds, Funds from Carryover from Previous Years, State 
Operating Assistance (STA), and Operating Reserves will be used in the listed order to bridge 
the budget gap at the end of the fiscal year, when the final amount of the Operating income/loss 
for the year is determined.  

 
Attachment A:          FY13 Operating Revenue & Expenses Year to Date as of 4/30/13 

Attachment B:          FY13 Capital Budget Report for the month ending 4/30/13 

 

   

Prepared by: Lorraine Bayer, Accountant II  

Date Prepared: June 19, 2013   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORT FOR APRIL 2013 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 
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During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A.1: Accessible Services Coordinator (ASC) Activity Tracking Report for April 
2013 

 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: June 20, 2013 
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Attachment A 
Accessible Services Coordinator (ASC) Activity Tracking Report for April 2013 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

During April 2013 there was progress with 25 trainees: 
 

•  One person successfully completed his Boarding/Disembarking Training: Trainee and 
scooter was a new referral from his wife.  File update and follow up contact pending. 

• Three other persons were also new referrals: One person was referred by the Eligibility 
Coordinator.  ASC met her and assisted her Trip Planning and Route Training.  A second 
person was referred by the Vista Center Mobility Trainer.  She and ASC completed her 
first Route Training.  The third person referred herself, and after being assessed, set her 
Route Training during May. 

• Ongoing training for four persons progressed: One person completed his first Route 
Training with his Personal Care Attendant (PCA) and the ASC.  ASC spoke with another 
trainee.  He asked that his Route Training resume.  The ASC left messages to check the 
status of two other trainees. 

• The ASC closed two trainee files: The ASC met one trainee on Lane 4 at the Santa Cruz 
Metro Center.  He explained that he has been riding buses since his successful Route  
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Training.  Another person told the ASC that she has been riding the bus successfully with 
her walker since meeting with the ASC for Trip Planning and Route Training assistance. 

 
• Training with 15 persons is almost complete: April activity included checking on whether 

further training is needed and preparation to close their files or complete their referral 
sheets. 
 

Training Overview for April 2013: 

• Amount of time dedicated to training sessions and follow up activity: At least 69.50 
hours 

• Tracking of scheduled appointments vs. cancelled: 
Nine appointments scheduled, no appointments cancelled 

 
Highlights of Other Activity – Outreach/orientation performed in the community: 

• April 9 Special Elderly & Disabled Transportation Advisory Committee meeting 
• April 11 Commission on Disabilities meeting 
• April 16 Seniors Commission meeting 
• April 18 Orientation at SLV High School Day Class, Felton 
•  April 22 Special Meeting with La Posada residents, Santa Cruz 
• April 25 Presentation to Foster Grandparents, Capitola 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for April outreach/orientation was at least 133 persons.  Information 
was provided during meetings and follow up phone calls and emails. 

Requests from the community and METRO staff: 

• There were at least 37 individual contacts in person and/or over the phone.  Most 
contacts regarded setting up and following through on training, following up on 
meetings and presentations and answering requests for Trip Planning assistance. 

• Senior Transportation Planner Erich Friedrich and the ASC represented METRO at the 
April 22 special meeting and outreach with La Posada residents. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT–MARCH AND 

APRIL 2013 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

• METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

• METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

• Discussion of ParaCruz Operations Status Report. 

• Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

• Attachment B & B2: Report of ParaCruz’ operating statistics. Performance Averages 
and Performance Goals are reflected in the Comparative Operating Statistics Table in order 
to establish and compare actual performance measures, as performance is a critical indicator 
as to ParaCruz’ efficiency.   

• Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

• Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 

 

 

 

 

7-8.1



Board of Directors 
Board Meeting June 28, 2013 
Page 2 

III. DISCUSSION 

From March 2012 to March 2013, ParaCruz rides increased by 146 rides. 
From April 2012 to April 2013, ParaCruz rides increased by 362 rides. 
 
 
From February 2013 to March 2013, ParaCruz rides increased by 996 rides.  
From March 2013 to April 2013, ParaCruz rides decreased by 334 rides.  
 
 
 

IV.  FINANCIAL CONSIDERATIONS 

NONE  

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B &B2: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 

 

 

 

 

 

 

 

 

7-8.2



ATTACHMENT A  
Board of Directors 
Board Meeting June 28, 2013 

 

 
ParaCruz On-time Performance Report  
 Mar 2012 Mar 2013 
Total pick ups 8008 8154 
Percent in “ready window” 95.17% 95.54% 
1 to 5 minutes late 2.05% 1.83% 
6 to 10 minutes late 1.35% 1.08% 
11 to 15 minutes late .75% .70% 
16 to 20 minutes late .36% .45% 
21 to 25 minutes late .17% .11% 
26 to 30 minutes late .09% .18% 
31 to 35 minutes late .04% .05% 
36 to 40 minutes late .01% .04% 
41 or more minutes late 
(excessively late/missed trips) .01% .02% 
Total beyond “ready window” 4.83% 4.46% 
 
During the month of March 2013, ParaCruz received thirteen (13) Customer Service Reports. 
Six (6) of the reports were valid. Four (4) of the reports were not valid; two (2) of the reports 
were not verifiable, and one (1) report was a compliment.  
 
ParaCruz On-time Performance Report  
 Apr 2012 Apr 2013 
Total pick ups 7458 7820 
Percent in “ready window” 95.55% 95.90% 
1 to 5 minutes late 1.74% 1.69% 
6 to 10 minutes late 1.15% 1.13% 
11 to 15 minutes late .79% .51% 
16 to 20 minutes late .38% .38% 
21 to 25 minutes late .12% .19% 
26 to 30 minutes late .12% .12% 
31 to 35 minutes late .05% .06% 
36 to 40 minutes late .07% .03% 
41 or more minutes late 
(excessively late/missed trips) .03% .00% 
Total beyond “ready window” 4.45% 4.10% 
 
During the month of April 2013, ParaCruz received four (4) Customer Service Reports. All four 
(4) of the reports were valid.  
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Board Meeting June 28, 2013 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through March 2013. 
 

 
 
 

 
 Mar 12 Mar 13 

 
Fiscal 11-12 Fiscal 12-13 

 Performance 
Averages 

Performance 
Goals 

Requested 8641 8688  74,352 72,376  8105  
Performed 8008 8154  69,526 66,868  7472  

Cancels 18.18% 17.81%  17.92% 19.08%  18.94%  
No Shows 2.75% 2.90%  3.13% 3.28%  3.27% Less than 3% 
Total miles  54,166 58,295  470,529 466,786  52,049  

Av trip miles 4.69 4.96  4.85 4.78  4.77  
Within ready 

window 
 

95.16% 
 

95.54% 
  

95.24% 
 

95.92% 
  

95.61% 
 

92.00% or better 

Excessively 
late/missed trips 1 2 

 

15 13 

  
 

1.83 Zero (0) 
Call center 

volume 5541 5937 
 

53,584 51,225 
  

4879  

Hold times less 
than 2 minutes 96.5% 95.9% 

 

N/A 95.4% 

  
 

95.6% Greater than 90% 
Distinct riders 789 794  1655 1646  773  
Most frequent 

rider 54 rides 55 rides 
 

396 rides 323 rides 
  

50 rides  

Shared rides 68.4% 66.6% 
 

65.0% 64.7% 
  

65.14% Greater than 60% 

Passengers per 
rev hour 1.99 1.97 

 

2.04 1.94 

  
 

1.95 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 12.19% 10.25% 

 

12.89% 7.31% 

  
 

8.39% No more than 25% 
Vendor cost per 

ride $21.38 $23.33 
 

$21.16 $21.68 
  

$22.01  
ParaCruz driver 
cost per ride 
(estimated)  $27.59 $28.70 

 

$25.83 $29.90 

  
 

$27.51  
Rides < 10 

miles 67.56% 65.99% 
 

69.08% 67.42% 
  

67.96%  
Rides > 10 32.44% 34.01%  30.92% 32.58%  32.04%  
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ATTACHMENT B 2 
Board of Directors 
Board Meeting June 28, 2013 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through April 2013. 

 
 

 
 Apr 12 Apr 13 

 
Fiscal 11-12 Fiscal 12-13 

 Performance 
Averages 

Performance 
Goals 

Requested 8286 8551  82,638 80,927  8128  
Performed 7458 7820  76,984 74,688  7502  

Cancels 20.08% 19.94%  18.14% 19.17%  18.93%  
No Shows 3.03% 2.79%  3.12% 3.23%  3.25% Less than 3% 
Total miles  52,288 55,814  522,817 522,551  52,343  

Av trip miles 4.81 4.84  4.85 4.79  4.77  
Within ready 

window 
 

95.27% 
 

95.90% 
  

95.27% 
 

95.92% 
  

95.67% 
 

92.00% or better 

Excessively 
late/missed trips 2 0 

 

17 13 

  
 

1.67 Zero (0) 
Call center 

volume 5628 5683 
 

59,212 56,907 
  

4883  

Hold times less 
than 2 minutes 96.5% 97.0% 

 

N/A 95.5% 

  
 

96.4 Greater than 90% 
Distinct riders 770 811  1730 1712  777  
Most frequent 

rider 59 rides 47 rides 
 

438 rides 323 rides 
  

49 rides  

Shared rides 66.7% 66.9% 
 

65.2% 65.0% 
  

65.16% Greater than 60% 

Passengers per 
rev hour 1.93 1.94 

 

2.0 1.94 

  
 

1.95 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 10.31% 10.59% 

 

12.64% 7.65% 

  
 

8.42% No more than 25% 
Vendor cost per 

ride $22.71 $21.28 
 

$22.07 $21.87 
  

$21.89  
ParaCruz driver 
cost per ride 
(estimated)  $25.32 $29.65 

 

$25.86 $30.29 

  
 

$27.87  
Rides < 10 

miles 67.54% 67.47% 
 

69.02% 67.56% 
  

67.95%  
Rides > 10 32.46% 32.53%  30.98% 32.44%  32.05%  
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549 
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011 
FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820     
FY 10-11 4124 3784 4998 4754 4346 3688 3285 3892 4803 4306 4954 3843 
FY 11-12 3821 4174 4983 4983 4289 3975 3419 4128 4683 4261 4888 3678 
FY 12-13 3881 4185 4348 4348 3975 3566 3494 3896 4586 4439     

3000 

4000 

5000 

6000 

7000 

8000 

9000 

10000 

TOTAL RIDES 

SHARED 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549 
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011 
FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820     

6000 

6500 

7000 

7500 

8000 

8500 

9000 

9500 
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 50168 49246 54834 53758 50800 50210 47320 51415 61397 55910 57893 52001 
FY 11-12 51280 54363 56774 56795 50944 49061 46417 49603 54166 52288 56508 49012 
FY 12-13 49795 50675 51532 56236 50205 47783 50191 52073 58295 55814     

38000 

43000 

48000 

53000 

58000 

63000 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 10-11 50168 99404 154075 207828 261437 317472 367899 419328 480724 536630 594317 646317 
FY 11-12 51280 105643 162417 219212 270156 319217 365634 416363 470529 522817 579325 628247 
FY 10-11 49795 100470 152002 208238 258443 306223 356414 408491 466786 522551     

0 

100000 

200000 

300000 

400000 

500000 

600000 

700000 
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ATTACHMENT E 
 
 

      MONTHLY ASSESSMENTS            
  UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY DENIED TOTAL 
    CONDITIONAL TRIP BY TRIP       
MAY 2012 50 0 3 1 0 54 
JUNE 2012 47 0 2 0 0 49 
JULY 2012 57 1 2 6 0 66 
AUGUST 2012 42 0 4 5 0 51 
SEPTEMBER 2012 38 0 3 11 0 52 
OCTOBER 2012 57 0 9 2 0 68 
NOVEMBER 2012 43 0 2 3 0 48 
DECEMBER 2012 42 0 3 2 0 47 
JANUARY 2013 58 0 5 3 0 66 
FEBRUARY 2013 41 0 4 0 0 45 
MARCH 2013 58 0 8 0 0 66 
APRIL 2013 42 0 2 3 0 47 

 
Number of Eligible Riders for the month of March 2013 = 2985 
Number of Eligible Riders for the month of April 2013 = 3080 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager 
 
 
SUBJECT: ADOPTION OF FY14 FINAL BUDGET 
 

I.  RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY14 Final Budget, as presented 
in Attachments A - G. 

 

II.  SUMMARY OF ISSUES 

• The proposed FY14 Final Budget is a revised budget.  The Board of Directors adopted the 
previous FY13 & FY14 Revised two–year budget in March of 2013.   

• The Board of Directors must adopt a FY14 Final Budget by June of 2013. 

• The proposed FY14 Final Operating Budget – Attachment A totals $44,830,318.      

• Major Operating Revenue assumptions in the proposed FY14 Final Operating Budget over the 
FY13 Revised Operating Budget as of March 2013 include: 

 2% increase in Passenger Fares 
 1% increase in Special Transit Fares  

 3% increase in Highway 17 Fares and Highway 17 Payments  

 6% increase in Sales Tax 

 10.8% increase in Transportation Development Act (TDA) Funds 

 10.1% increase in FTA Sec 5307 – Operating Assistance 

 36.6% increase in Small Transit Intensive Cities (STIC) Funds 

 32.5% decrease in Fuel Tax Credit 

 100% decrease in use of Carryover from Previous Years 

 100% increase in Transfer (to)/from Operating Reserves 
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• Major Operating Expenses assumptions in the proposed FY14 Final Operating Budget over the 

FY13 Revised Operating Budget as of March 2013 include: 

 

 10.4%  or $3,567,501 increase in Personnel Expenses (Labor and Fringe Benefits) 

 8.6% or $654,219 increase in Non-Personnel Expenses 

 

• The proposed FY14 Final Capital Budget – Attachment B totals $30,839,342.  
 

III. DISCUSSION 

The proposed FY14 Final Budget is a revised budget.  The Board of Directors adopted the previous 
FY13 & FY14 Revised two–year budget in March of 2013, and must adopt a FY14 Final Budget by 
June of 2013. 

 

A. 
 

Operating Revenues 

Operating Revenues total $44,830,318. 

 

The anticipated increases in most Fare Revenue accounts (2% or $78,320 in Passenger Fares; 
1% or $30,442 in Special Transit Fares; 3% or $8,324 in Paratransit Fares; 3% or $54,020 in 
Highway 17 Fares and Payments) in FY14 have been projected based on actual revenue data 
year to date, as of February 28, 2013, as well as the anticipation of continuing increase in 
collected fares due to the service enhancements implemented in FY13.  

Sales Tax Revenue is projected to increase 6% or $1,021,702 in FY14 due to improvement in 
consumer spending and economic growth, further reflected in the actual sales tax receipts for 
the first eight (8) months of FY13, exceeding last year actuals for the same period by 6%. 
The projected increase is also consistent with the estimate provided by the State Board of 
Equalization in August 2012.  

TDA funding is budgeted to increase 10.8% or $597,493 in FY14. The increase is based on 
Auditor Controller fund estimates as of January 2013 and was presented and proposed at the 
Regional Transportation Commission meeting held February 14, 2013.  

FTA Sec 5307 – Operating Assistance and STIC are budgeted to increase 10.1% or              
$372,248 and 36.6% or $386,588, respectively. The budgeted amounts are consistent with 
the most recent information posted by FTA.   

Fuel Tax Credit is projected to decrease by 32.5% or ($260,000) in FY14 after the receipt of 
retroactive payments for all of 2012 in FY13. 
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Higher than anticipated funds from Carryover from Previous Years are projected to be used 
in FY13, resulting in no funds available in FY14 and a decrease of 100% or ($2,661,905).     

Transfer (to)/from Operating Reserves

 

 is projected to increase by 100% or $4,572,027 due to 
recurring expenses exceeding recurring revenues and the need to bridge the budget gap in 
FY14.   

B. 
 

Operating Expenses - Consolidated 

Operating Expenses total $44,830,318. 

The 10.4% or $3,567,501 increase in Personnel Expenses (Labor and Fringe Benefits) in 
FY14 is primarily due to the following:  

 Contractual items added from negotiations

  2% contractual wage adjustment for all employees: $533,765 

, such as:  

• UTU FR - $267K 

• UTU PC - $57K 

• SEIU - $161K 

• Management - $ 49K 
 Longevity adjustment for UTU Fixed Route, UTU Paracruz, SEIU, and 

Management employees with ten (10) & fifteen (15) year of continuous 
Santa Cruz METRO service: $46,815 

• UTU FR - $27K; 6 employees 

• UTU PC - $0 

• SEIU - $13K; 3 employees 

• Management - $6K; 1 employee 
 Wage progression changes in the pay schedules for UTU Paracruz and SEIU 

VMU: $9,050 

 Supplemental cash payments for SEIU employees: $5,159 

 Incorporated anticipated pay rate increases due to step advancements and 
promotions: $383,160: 

 UTU FR - $195K; 57 employees 

 UTU PC - $64K; 23 employees 

 SEIU - $109K; 32 employees 

 Management - $15K; 3 employees 
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 New Positions added in FY14

 All new positions are budgeted at the mid-range of the corresponding pay 
scale with benefits at the employee + 2 dependent level 

: $332,739: 

 Assistant General Manager in the Administration Department: $207,859 

 Funded at Step 6 and benefits for employee + 2 dependents 

 Administrative Assistant in the Purchasing Department: $24,174 

($24,174 = Total budgeted cost for the new Administrative Position in FY14: 
$77,527 less the sum of Total budgeted cost for the temporary provisional 
Administrative Assistant position in FY13: $38,353 and the Temp Help funds 
budgeted in FY13: $15,000

 Replaces part time temporary position and provisional FTE 

) 

 Funded at actual employee hourly cost and benefits 

 Additional funds for possible Purchasing Manager in the Purchasing 
Department: $47,353 

 Funded at Step 1 of the HR Manager pay scale and benefits for 
employee + 2 dependents 

 

 Fully funding all positions

 

, including positions that were vacant, added positions later 
in FY13, positions where employees were absent due to extended leaves, and 
incorporates budget savings from retired employees replaced by newly hired 
employees at lower steps: $275K 

 Increased Overtime Pay

o Increased OT is reflective of Bus Operator and Supervisor vacancies 

, $343,502, due to consistent increases in overtime costs in 
the past five years.  

o Positions are being filled as fast as  possible and put into active service 
after extensive training is completed 

 

 Increases in Retirement Employer Contribution Rates

 

: $523,825. The employer 
contribution rates for retirement are projected to increase from 17.679% in FY13 to 
19.268% in FY14, as per CalPERS Annual Valuation Reports from October 2011 and 
October 2012. 

Average increase of 8 % in Medical Insurance Premiums

 

: $741,136, effective January 
2014. The anticipated increase in medical insurance premiums in FY14 is only an 
estimate and is based on historical trends, as well as current market conditions. 
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 Anticipated Increase in Worker’s Comp Insurance

 

 costs: $373,000, which is 
consistent with the trend of higher worker’s comp related expenses from the past few 
years.  

The increase in Non-Personnel Expenses, 8.6% or $654,219 in FY14, is primarily due to 
increases in Services, Mobile Materials & Supplies, Utilities, and Misc. Expenses. 

 Services are projected to increase by 15% or $336,184.  The Increase in Services is 
primarily due to the following:  

 17.9% or $50,000 increase in Admin/Bank Fees

 108.7% or $207,647 increase in 

 is due to additional funds for 
Sales Tax Administration fees. The increase is based on the Preliminary FY14 
Administrative Cost Assessment received from the State Board of Equalization in 
June 2013.   

Prof/Technical Fees

 Administration - Short Range Transit Plan (SRTP) - $146K 

 is due to projected increase 
in Prof/Tech services in: 

 Finance - one time funding for: 
• payroll process evaluation - $30K 
• consulting services for creation of a new financial system request 

for proposal (RFP) - $30K  

 6.9% or $30,137 increase in Security Services

 14.3% or $66,200 increase in 

 due to providing additional hours 
of security in FY14 to transit centers. 

Repair-Equipment

 

 is due to anticipated costs for 
new copiers/scanners and replacements in the Information Technology 
department. 

 Mobile Materials & Supplies are projected to increase by 8.1% or $239,867 
primarily due to 9.9% or $205K increase in Fuels & Lubricants – Rev Veh

 
.  

 Utilities are projected to increase 6.4% or $31,550 due to Telecommunications

 

 in 
department Operations (added funds for leasing two repeater sites).  

 Misc Expenses are projected to increase by 12.6% or $38,200 primarily due to 
increased Advertising-District Promotions and Employee Training

 

 in the Finance and 
District Counsel departments, respectively. 

 
Significant departmental changes in proposed FY14 Final Budget over the FY13 Revised 
Budget as of March 2013 include:  

 
 Increase in Administration is primarily due to new position added in FY14 (Assistant 
General Manager), as well as anticipated increase in Prof/Technical Fees

 
 (SRTP project). 
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 Increase in Information Technology is primarily due to anticipated increase in Repair-
Equipment
 

. 

 Increase in Purchasing is due to: 
 

 conversion of a temporary provisional Administrative Assistant position 
 additional funds for possible Purchasing Manager positions in FY14 funded at 

Step 1 of the HR Manager pay scale and benefits for employee + 2 dependents 
 move of 4 positions in the parts area from Fleet to Purchasing 

 
 Increase in Bus Operators is due to increased staffing to provide reliability of current 
service deployed effective December 2012, as well as contractual and longevity wage 
adjustments.  

 
 Increase in Fleet Maintenance is primarily due to: 
 

 1 FM Mechanic I moved from Paratransit in February 2013 and related 
increased non-personnel expenses (moved from Paratransit in March 2013).  

 move of 4 positions in the parts area from Fleet to Purchasing 
 addition of 4 FTE’s that will be expensed against the Capital budget at the end 

of FY14. 
 
 

C. 
 

Capital Budget 

The proposed FY14 Final Capital Budget – Attachment B totals $30,839,342, which is a 
decrease of 9.4% or $3,202,843 from the FY13 Revised Capital Budget as of March 2013.  
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IV.  FINANCIAL CONSIDERATIONS 

The proposed FY14 Final Operating Budget (Attachment A) totals $ 44,830,318. The FY14 Final 
Operating Budget includes anticipated savings from Labor and Fringe Benefits of $1,250,000.  The 
anticipated savings are only an estimate. The savings are the result of budgeting all funded positions, 
and subsequent savings due to vacant positions, and extended unpaid leaves of absence during the 
year.  
 
The proposed FY14 Final Operating Budget is a balanced budget with the use of funds from the 
Operating and Capital Reserves account.  However, the proposed FY14 Final Operating Budget is 
not a structurally balanced budget.  This means that recurring expenses exceed recurring revenues.  
For a variety of reasons, true structural balance may not be possible at a given time.  In such a case, 
using reserves to balance the budget may be considered, but only in the context of a plan to return to 
structural balance, replenish fund balances, and ultimately remediate the negative impacts of any 
other short-term balancing actions that may be taken.   
 
The Operating and Capital Reserves (Non-Restricted Reserved Retained Earnings) account is 
defined as the excess of revenues over expenses.  The Operating and Capital Reserves account has 
been accumulated to guard against service disruption in the event of unexpected shortfalls, 
unpredicted one-time expenditures, and to provide stability and flexibility to respond to unexpected 
adversity and/or opportunities.  The current FY14 proposed budget does not contemplate service 
expansion.  If revenues exceed expenses in a given fiscal year, those revenues will be used to lower 
the Operating and Capital Reserve account contribution to the budget, and replenish the Operating 
and Capital Reserves account to the level it was on 06/30/11, which was approximately $11.5M. 
(Attachment H)   
 
The Government Finance Officers Association (GFOA) recommends adopting policies aimed at 
achieving and maintaining a structurally balanced budget and reserve accounts.  The policies should 
include parameters for achieving and maintaining structural balance where recurring revenues are 
equal to recurring expenditures in adopted budgets.  Further, the plan should be clear about the time 
period over which returning to structural balance, replenishing reserves, and remediating the 
negative impacts of balancing action are to occur.   
 
Additionally, Board adopted minimum reserve account balances are not being maintained at their 
desired levels, which is another indication that the organization is not maintaining a structurally 
balanced budget.  Operating Cash Flow Reserve, Operating Workers Compensation Reserve and 
Operating Liability Insurance Reserve accounts are all under funded from what the Board has set as 
minimum adopted balances.  It should be noted that reserve levels are not a perfect measure of 
structural balance, but are a good and readily available measure.   
 
Finance is working on draft financial policies to address the Operating and Capital Budget as well as 
the Operating and Capital Reserve accounts for the Board to consider in September. 
 
The proposed FY14 Final Capital Budget (Attachment B) totals $30,839,342, which is a decrease 
of 9.4% or $3,202,843 from the FY13 Revised Capital Budget as of March 2013. 
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V.  ATTACHMENTS 

Attachment A: FY14 Budget Resolution 

Attachment B: FY14 Final Operating Budget 

Attachment C: FY14 Final Authorized and Funded Personnel 

Attachment D: FY14 Final Capital Budget 

Attachment E: FY14 Unfunded Capital Needs List 

Attachment F: FY14 Board Member Travel 

Attachment G: FY14 Employee Incentive Program 

Attachment H: Schedule of Reserve Balances 

 

                                       

 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst  

Date Prepared: June 20, 2013  

8.8



 
 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE  
FY14 OPERATING BUDGET AND CAPITAL BUDGET 

 
 

WHEREAS, it is necessary to revise the adopted FY14 Operating Budget and Capital 
Budget of the Santa Cruz Metropolitan Transit District to provide for revisions in the Operating 
revenue and expense Budget and in the Capital Budget. 

 
NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the 

attached Attachments B – G. 
 
PASSED AND ADOPTED this 28th day of June 2013, by the following vote: 
 

AYES:  Directors - 
 
NOES:  Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
 
          Approved       
        DANIEL DODGE 

Board Chair 
 
ATTEST____________________________ 
    LESLIE R. WHITE 

   General Manager 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
LESLYN SYREN 
District Counsel 

Attachment A
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BOARD MEMBER TRAVEL 
 

FY14 
 
 
 

American Public Transportation Association (APTA) Meetings 
 
 
Legislative Conference 
March 2014 
Washington, DC 
Two Board Members 
 
Annual Conference 
September - October 2013 
Chicago, IL 
Two Board Members 
 
 
California Transit Association (CTA) Meetings 
 
Annual Meeting 
Anaheim, CA 
One Board Member 
 
 
 
 
Additional Travel 
 
Meetings with legislators and government officials in Washington, D.C., San Francisco 
and Sacramento, as approved by the Chair of the Board. 
 
Expenses related to Board members meeting with General Manager and staff. 
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EMPLOYEE INCENTIVE PROGRAM
FY14

EVENT/ACTIVITY # EMP RATE FY14 Final DEPT/ACCOUNT

District Service Awards 9,342$      1100-509101

Certificates of Commendation -$              1100-509101

Wall of Fame Frames 658$         1100-509101

Safe Driver Pins and Certificates 3,500$      3300-509101

Employee Incentive Program  -$              1100-509101

Departmental Programs

Administrative Facility (110 Vernon)  
Employee Recognition/Appreciation Events -$          -$              1200-509101

Employee Recognition/Appreciation Events -$          -$              1300-509101

Facilities Maintenance  
Employee Recognition/Appreciation Events -$          -$              2200-509101

ParaCruz
Employee Recognition/Appreciation Events -$          -$              3100-509101

Operations  
Employee Recognition/Appreciation Events -$          -$              3200-509101
and Shift Bid Refreshments

Fleet Maintenance  
Employee Recognition/Appreciation Events -$          -$              4100-509101
and Shift Bid Refreshments

TOTALS 13,500$    

Customer Service (Metro Center)
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DATE:            June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District employees 
named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.  
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with 
the tenth year.  In an effort to accommodate those employees that are to be recognized, they will be invited to 
attend the Board meetings to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 

 
 
 
Prepared by:  Sherri Escobedo, Administrative Assistant 
Date Prepared: June 28, 2013 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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EMPLOYEE LONGEVITY AWARDS 

 

CERTIFICATE OF APPRECIATION – 25 YEARS   
 
 The Board of Directors proudly presents this Certificate of Appreciation for 
the completion of 35 years of service between 1988 and 2013 to:  
 
        

            Russell B. Thomas                        FM Mechanic II
 
CERTIFICATE OF APPRECIATION - 15 YEARS 
 
 The Board of Directors proudly presents this Certificate of Appreciation for 
the completion of 15 years of service between 1998 and 2013 to:

 
          Serafin G. Ruiz                            Bus Operator 
 
 
 
          

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF PROPOSAL FROM MACERICH COMPANY 

(CAPITOLA MALL) REGARDING THE DEVELOPMENT OF AN 
ALTERNATE SITE FOR THE TRANSIT CENTER AT THE CAPITOLA 
MALL. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors consider a proposal from the Macerich Company (Capitola 
Mall) to provide reimbursement to METRO for staff time devoted to working on the 
relocation of the Transit Center at the Capitola Mall 

II.  SUMMARY OF ISSUES 

• On August 21, 1987 the owners of the Capitola Mall (Capitola Mall Associates) 
granted a perpetual easement to Santa Cruz METRO.  

• The purpose of granting the perpetual easement to METRO was to provide for the 
operation of a transit facility in close proximity to a public entrance to the Mall as 
required by the conditions of the City of Capitola. 

• METRO has operated transit service from the Capitola Mall Transit Center location 
continuously since the recording of the referenced easement. 

• The Capitola Mall is currently owned by the Macerich Company. 

• Over the years the Mall ownership has indicated a desire to move the existing transit 
center from the current location to a location farther away from the 41st St side of the 
Mall. METRO staff members have consistently resisted these overtures from the Mall 
ownership, on the basis of the current location working well for METRO, and more 
importantly, providing convenient access to the Mall by passengers, especially those 
passengers who are senior citizens or people with disabilities. 

• METRO currently pays the Capitola Mall approximately $21,000 per year in use fees 
in order to provide public transit service. 

• In 2012 METRO received inquiries from the City of Capitola and the Macerich 
Company regarding the relocation of the transit center. The discussion surrounded the 
possibility of relocating the transit center to the parking area adjacent to the current 
food court. 
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Board of Directors 
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• A period of time passed between the 2012 discussions and the present. In that time 
METRO staff have become involved with other projects including the restoration of 
Watsonville service, improvement of Highway 17 service, the development of a Short 
Range Transit Plan as well as analyzing other issues. As a result METRO informed 
the Macerich Company, when the most recent inquiry was received, that we did not 
have the staff availability to work on this project. 

• On June 12, 2013 I received an email from Robert Aptaker from the Macerich 
Company offering to establish a deposit account with which to reimburse METRO for 
staff time to work on the transit center relocation project. 

• As staff availability is extremely limited the only practical way that METRO could 
respond to this overture is to employ the services of a consulting/engineering firm. 

• The purpose of this Staff Report is to seek guidance from the Board of Directors as to 
how to proceed on this project. 

III. DISCUSSION 

The Santa Cruz Metropolitan Transit District has served the Capitola Mall Center for over 25 
years. The service to the Mall has been successful due to the access that bus passengers have to 
the public entrance. Unfortunately, in many Mall Facilities the bus passengers are stranded at 
transit facilities located on the periphery of the property where they are left to their own means to 
wade through a “sea of cars” to access the public entrance. This situation is particularly difficult 
for senior citizens and people with disabilities. Fortunately, Santa Cruz County and the City of 
Capitola required the location of transit facilities in close proximity to the entrance to the Mall. 
This location has resulted in strong passenger usage over the years, and has identified the Mall as 
welcoming people from throughout the community regardless of their mode of travel. 
 
Over the years the Mall ownership has indicated a desire to move the existing transit center from 
the current location to a location farther away from the 41st St side of the Mall. METRO staff 
members have consistently resisted these overtures from the Mall ownership, on the basis of the 
current location working well for METRO, and more importantly, providing convenient access 
to the Mall by passengers, especially those passengers who are senior citizens or people with 
disabilities.  

 

In 2012 METRO received inquiries from the City of Capitola and the Macerich Company 
regarding the relocation of the transit center. The discussion surrounded the possibility of 
relocating the transit center to the parking area adjacent to the current food court. A period of 
time passed between the 2012 discussions and the present. In that time METRO staff members 
have become involved with other projects including the restoration of Watsonville service, 
improvement of Highway 17 service, the development of a Short Range Transit Plan as well as 
analyzing other issues. As a result, METRO informed the Macerich Company, when the most 
recent inquiry was received, that we did not have the staff availability to work on this project. 
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Attached to this Staff Report is a copy of an email that I received from Robert Aptaker from the 
Macerich Company indicating that they would be interested in creating a deposit account from 
which they could reimburse METRO for the cost of staff member’s time to work on the transit 
center relocation design. As the staff members are currently working on other projects it is likely 
that METRO would require the services of a consulting firm or engineering firm to work on 
specific details of the relocation. 

This Staff Report is prepared to request guidance from the Board of Directors with regard to 
pursuing the relocation of the transit center facility at the Capitola Mall. 

 

IV.  FINANCIAL CONSIDERATIONS 

It unknown what the potential cost of this project is at this time. However, METRO has no funds 
contain in the Operating or Capital Budgets to finance this effort. METRO is not aware of grant 
funds currently available that could be used to support this effort. 

V.  ATTACHMENTS 

Attachment A: Email from Robert Aptaker, Macerich Company 

Attachment B: Draft Map of Relocated Transit Facility 

Attachment C: Easement Agreement, August 1987 
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From: Les White
To: Tony Tapiz
Subject: FW: Capitola Mall
Date: Wednesday, June 19, 2013 1:18:10 PM

 
 

From: Aptaker, Bob [mailto:Bob.Aptaker@macerich.com] 
Sent: Wednesday, June 12, 2013 12:02 AM
To: Les White
Cc: jgoldstein@ci.capitola.ca.us; Erich Friedrich; Sloss, Jim
Subject: Capitola Mall
 
Hello Mr. White,
 
I am writing to reiterate our interest in moving forward with the relocation of the transit facility at
Capitola Mall.  We apologize for the delay and hope that we may move forward.  We would like to
propose the establishment of a deposit account to reimburse the Transit District for employee time
to facilitate the review process up to an agreed upon date or completion milestone.  Please advise
if this is acceptable.  Look forward to hearing from you. 
 
Thanks
 
Bob
 
Bob Aptaker  |  VP, Development 
. . . . . . . . . . . . . . . . . . . . . . . . . . .
Macerich 
401 Wilshire Boulevard, Suite 700 
Santa Monica, CA 90401 
p. 310.899.6385
f. 310.656.0041
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slossj
Text Box
PARKING               MACY'S             DEVELOPER
EX:          100	  	25				  75
P		    34            14                          20 
TOTAL	   -66           -11				 -55

BUS STOP
EX: 		      0	        0                            0      
P:		    40              0                          40
TOTAL     -26           -11				 -15


slossj
Text Box
C    A    P    I   T   O   L   A           M   A   L   L
1855   41st   AVE.           CAPITOLA,   C A.          95010



slossj
Text Box
PRELIMINARY BUS  STOP WEST SIDE of MALL                                                   OPTION 1- NEW BUS STOP with CENTER ISLAND                                                                10    .     22    .    2012
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slossj
Text Box
PARKING               MACY'S             DEVELOPER
EX:          100	  	25				  75
P		    50            14                          36 
TOTAL	   -50           -11				 -39

BUS STOP @ 41st Ave Side
EX: 		      0	        0                            0      
P:		    40              0                          40
TOTAL     -10            -11			         +1


slossj
Text Box
C    A    P    I   T   O   L   A           M   A   L   L
1855   41st   AVE.          CAPITOLA,   C A.          95010



slossj
Text Box
PRELIMINARY BUS  STOP WEST SIDE of MALL                                                 OPTION 2- NEW BUS STOP with TWO SIDE PLATFORMS                                                               10    .     22    .    2012




Recording requested by 
Santa Cruz Metropolitan 

Transit Di~trict 

When recorded, ~ail to 
Santa Cruz Metropolitan 

Transit District 
230 Walnut Avenue 
Santa Cruz, CA 350S0 

RECEIVED 
I 

I N OY 2 5 1991 
I 

I FINANCE DEPT 
IS C MeT T -, . I .. , '-. MANS. DIST. 

GRANT OF EASEMENTS AND RGREEMENT 

-- -> 

---I 

t../') In :0-
r--:"! -- v 

,'-'" --c:- \ -. 

This grant of easements and agreement is made and entered i~to 
t his 21st day of Auaust , 1987, by and between 
CAPITOLA MALL ASSOCIATES, a California Limited Partnership 
(her-einafter "Gr-antm-"), and the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT (hereinafter "Gr-antee"). 

1. RECITALS 

Grantor is the owner of a tract of land with commercial 
improvements thereon (her'einafter "Grantor's Property") 
consisting of a portion of ~he regiona~ shopping center c~mmonly 
known as Capitola Mall (her~inafter "the tenter"), located in 
the City of Capitola, County of Santa Cruz, State of California, 
and mor-e par'ticulat-Iy descr'ibed in Exhibit "A" attached hereto 
and incorporated, by reference herein. 

Grantee is a public agency engaged in providing transit 
services to members of the public including those traveling to 
and from the Center. In connection therewith, Grantor has aoreed 
to grant Grantee easements over Grantor's Property and ce;tain 
other rights, upon 'the terms and conditions set forth herein. 

2. GRANT OF EASEMENTS 

Grantor hereby grants to Grantee easements as hereinafter 
descr-i bed. 

CHARACTER OF EASEMENTS 

The easements granted herein is an easement in gross. 

4. DESCRIPTION OF EASEMENTS 

The ease~ents granted herein are a ri~ht-of-way, a right to 
build, maintain, and operate transit passenger amenities, and a 
right to use such easements for the purposes described herein. 
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5. GRANT OF EASEMENTS 

5. 1 Gene'r~al 

Grantor hereby grants to Grantee the easements and rights­
or-way described her-ein. 

The location of the easements and -rights-of-way granted 
herein is outlined on Exhibit B hereto, which is incorporated 
herein and by reference made a part hereof. Said location 
consists of "Zone 1" (location of Grantee Transit Center~), "Zone 
2" (ar-ea of overflow Grant ee bus parki ng, load i ng and unload i ng 
for cause), "Zone 3 (location of restroom for use by Gr-antee 
personnel) and the circulation rights-of-way for vehicles utilized 
by Grantee. 

Zone l--Transit Center 

. It is intended by Grantor and Grantee that Zone 1 shall be 
designated and reserved for Grantee's exclusive use, excepting 
normal pedestrian use of sidewalks and that said area shall not 
be used for vehicular parking or for passenger loading or 
unloading by other persons, provided· that Grantor shall not be 
responsible for enforcement of such right of exclusive use of 
said area, other than provision of security services as 
delineated in Exhibit D. Grantee's right to use Zone 1 shall 
include, without li~itation, the right of ingress and egress of 
~ll types of buses and support, supervisory, and·other vehicles 
employed in Grantee.operations; parking of said vehicles in the 
area designated for bus parklng; the loading, unloading, waiting, 
and transferring of Grantee passenger~ and incidental baggage; 
and the construction, installation, maintenance~ and repair of 
transit passenger amenities and safety improvements (including, 
without limitation, shelters; benches; trash receptacles; 
electrical and communications equipment, conduit and wiring and 
signage and incidental use of space for information booth as 
indicated on conceptual plan C-l). 

5.3 Zone 2--0verflow Grantee Parking 

Grantee shall have the limited right, as described in this 
paragraph, to expand use under the easements and agreement into 
the ar-ea designated as "Zone 2" in Exhibit B. Gr-antee r,lay use 
Zone 2 for cause. 

Cause shall be defined as a need to utilize Zone 2 after a 
determination has been made by Grantee that additional buses need 
to be assigned to the Center and that reasonable good faith 
efforts have been made to accommodate said buses in Zone 1. 

Grantee shall notify Grantor in writing when such cause is 
expected to exist for other than unscheduled incidental use. 

Page 2 .:.f 8 
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Use under the easements and agreement may expand into Zone ~ 
for bus parkina during those time periods in which Zone 1 is full 
and cannot rea;onably physically accommodate an additional bus. 
Buses parked in Zone 2 shall immediately move to Zone 1 after 
discharging passengers whenever there is a vacancy in Zone 1 and 
ther-e is r'OOfll for' an additic.nal b;.ls. No more than thr'ee buses 
May be parked at anyone tiMe in Zone~. and only if Zone 1 is 
full and cannot accommodate additional buses. 

Grantee shall place no permanent benches, Mark no curbs, 
place no permanent signs, or otherwise permanently designate on 
Grantor's property that Zone 2 is a bus parking or passenger 
loading and unloading area. 

Grantor shall enter into no agreement with any third party 
and shall take no action that would render Zone 2 potentially 
unfeasible for Grantee bus parking, loading or unloading during 
the tiMe of scheduled Grantee operations, if and when cause for 
Grantee use of Zone 2 has been determined to exist. 

At all times, Gra~tor shall be responsible for making any 
and all arrangements fo-r- keeping Zone 2 usable for Grantee bus 
pat'king, loading and unloading during the time of Gr'antee­
scheduled operations when cause for G~antee use of Zone 2 has 
beerl det ermi ned to exi st.. Such arrangement shall include, 
without limitation, the provision of a red curb along the entire 
length of the curb space in Zone 2. 

5.4 

Such easement~ and agreement include easement and right-of­
way over that portion of Grantc~'s Property designated as Zone 3, 
as shown on Exhibit ~B," for the non-exclusive use by Grante~'s 
personnel of the restroom facilities located thereon. 

Circulation Rights-of-Way 

Such easeme~ts and agreement include easement and rioht-of­
way along the circulation routes shown in Exhibit A for t~e 
ingress and egress of vehicles utilized by Grantee to provide 
transit services to members of the public including those 
~ravelling to and from the Center. 

Grantor understands that the circulation routes shown in 
Exhibit A reflect routes in effect as of the date of this 
Rgreement~ Grantor further understands that these circulation 
routes are subject to change. Grantee has the right to use other 
circulation r-cll.ltes at the Center', provided said cit'culc?tion 
routes are along main circulation corridors on Grantor's 
property. Nothing herein shall limit or otherwise adversely 
affect any right of Grantee to use such routes as any other 
member of the public May use such routes. 
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5.5 Secondary Easements 

The easements granted herein includes incidental rights of 
maintenance, repair, and replacement except to the extent these 
rights may be modified by any side agreement entered into in 
writing between Grantor and Grantee. 

5.7 Rules and Regulations 

At the request of Grantor, Grantor and Grantee shall meet and 
confer on the establishment by Grantee from time to time of 
reasonable rules and regulations governing the bus stop waiting 
area for the convenience and safety of (i) passengers of Grantee, 
(ii) customers of businesses on other parts of the Center, and 
(iii) other persons in or about the Center. 

5. CONSTRUCTION OF TRANSIT RELATED IMPROVEMENTS 

Grantor shall construct in Zone 1, at Grantor's sole cost 
and expense, the transit related improvements described in 
Exhibit "C" attached hereto and incorporated by refet~ence herein. 

7. MA I NTENANCE 

Grantor agrees to sweep, clean, repair, stock, and maintain the 
easements in accordance with the terms and conditions set forth at 
Exhibit D, which is attached hereto and incorporated here~n by 
reference, exc~pt that Grantee shall promptly clean up and remove 
at Grantee's expense any in~idental substantive fuel or oil spill 
caused by Grantee in the course of Grantee's public transit 
opet~at ions .. 

8. INSURANCE/INDEMNIFICATION BY GRANTEE 

Grantee, at its sole cost and expense, for the duration of 
the easeme~ts, shall obtain and maintain at a minimum all of the 
following insurance or self-insurance coverage. Grantee shall 
provide Grantor with certificates of insurance or other evidence 
in writing of the existence of such i~surance coverages annually. 

8. 1 Vehicle Insurance 

Grantee shall have vehicle liability coverage in the 
minimum amount of 55,000,000.00 combined single limit 
each occurrence for bodily injury and property damage. 

8.2 Liability Insurance 

Grantee shall have Comprehensive General Liability 
Insurance coverage in the minimum amount of 
$5,000,000.00 corllbined single limit, including bodily 
injury, personal injury, and property damage. 

Page -4 c.f 8 

10.c4



Grantee shall exonerate, i ndemni 'Fy, defer-Id, and hold harmless (1) 
Grantor and its general partners and limited partners and their 
respective successors and assigns and (2) Capitola Mall 
management and businesses (including all officers, agents, and 
ernployees ther~eof), hereinafter collectively called "Gr~antor 

Pat'ties," from and against any and all claims, demands, losses, 
damages, defense costs, or liability of any kind or nature that 
Grantor Parties may sustain or incur or which may be imposed upon 
them for injury to or death of persons, or damage to property as 
a result of, arising out of, or in any manner connected with 
Grantee's use of easements, or performance under the terms of 
these easements and agreement, and not ariSing out of the 
negligence or fault of the Grantor Parties. Such indemnification 
includes any damage to the personCs) or propertyCies) of Grantor 
Parties and third persons. 

3. INSURRNCE/INDEMNIFICRTION BY GRRNTOR 

Grantor, at its sale cost and expense, for the duration of 
the easements, shall obtain and maintain at minimum all of the 
following insurance or self-insurance coverage. Grantor shall 
provide Grantee with certificates of insurance or other evidence 
in writing of the.existence of such insurance coverages annually. 

3.1 Liability InsUrance 

Grantor shall have Comprehensive General Liability 
Insurance coverage in the minimum amount of . 
$5,000,000.00 com~ined-single 'limit, includ~ng bodily 
injury, personal injury, and property damage. 

Grantor shall exonerate, indemnify, defend, and hold harmless 
Grantee (including all officers, agents, and employees thereof), 
her'einafter' collectively called "Gr'antee Parties, .. ··from and 
against any and all claims, demands, losses, da~ages, defense 
costs, or liability of any kind or nature that Grantee Parties 
may sustain or incur or which may be imposed upon them for injury 
to or death of persons, or damage to property as a result of, 
arising out of, or in any manner connected with Grantor's use of 
easements, or performance under the terms of these easements and 
agreement, and not arising Dut of the negligence or fault of the 
Grantee Parties. Such indemnification includes any damaoe to the 
personCs) or propertyCies) of Grantee P~rties and third ~ersons. 
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10. ENTIRE AGREEMENT 

This instrument contains the_ entire agreement between the 
parties relatina to the rights herein granted and the oblioations 
herein assumed. - Rny oral representations or modifications­
concerning this instrument shall be of no force or effect 
excepting subsequent modifications in ~riting, signed by the 
party to be charged. -

11. BINDING EFFECT 

This instrument shall bind and inure to the benefit of the 
respective heirs, personal representatives, successors, and 
assigns of the parties hereto and shall run with the Grantor's 
property. 

12. NOTICES 

All notices under these easements and agreement shall be 
deemed duly given upon delivery, if delivered by hand, or three 
(3) calerldat~ days after mailing, if sent by registered mail, 
return receipt requested to a party hereto at the address 
hereunder set forth or.to such other address as a party may 
designate by w~itten notice: 

Grantot~: 

General Pat~tnet~ 

Capitola Mall Associates 
3000 Sand Hill Road, 1-150 
Menlo Park, Ca 94025 

13. TERM 

Grantee 
Secretary/General Manager 
Santa Cruz Metropolitan 
Transit District 
230 Walnut Avenue 
Santa Cruz, CA 95060 

Unless sooner terminated pursuant to Paragraph 14 hereof, 
these easements and agreement granted by Grantor to Grantee 
herein shall continue in effect indefinitely so long as the 
Center i~ open to the general public and is being operated, or is 
temporarily not open for business during any period of 
reconstruction or other interruption incidental to its operation, 
or otherwise temporarily suspended. These easements and 
agreement granted herein shall terminate when the foregoing 
c.:.nditions no longer exist. The then record ownet~s of Granto't~' s 
Property and the Grantee shall execute, acknowledge, and cause to 
be recorded in the Office of the Santa Cruz County Recorder an 
instrument referring to this Agreement which confirms such 
tet~rni nat ion. 

14. AMENDMENT AND TERMINRTION 

These easements and agreement may be amended or 
terminated, in whc,le c,~- i1'". pat'"i::, only by a wt'itten ag't~eert1ent 
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executed by the then respective record owners of Grantor's 
Property and by Grantee. No amended easements and agreement 
shall be effective until recorded in the Office of the Santa Cruz 
County Recorder. 

1= • -J. SEVERABILITY 

Invalidation of anyone of the co0~nants or provisions 
contained herein by Judgment or court order shall obligate both 
parties to renegotiate in good faith reasonable revisions to theSE 
easements and agreements. 

15. EFFECTIVE DRTE 

These easements and agreement executed as of the date 
hereof, shall take effect only upon, from, and after its 
recording in the Office of the Santa Cruz County Recorder. 
Grantor hereby warrants that it shall be the owner of record as 
of the date of execution and the day of recordation of these 
easements and agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this 
instrument the day and year first above written. 

Date __ Z/~~9~/~~~~/~/+/_/_9~Y_/~-------
DatE __________________________________ _ 

Dat e Auaust?l, 1987 
--~~~~~~~~------------

"Gt~antot~1I 

CRPI~OLA MRLL ASSOCIATES 
a California Limited Partnership 

By (2, /;2' d-~uG)' 
~~~?~ 

.. Gi'-a.nt ee II 

SRNTA CRUZ ~TROPOLITAN 
" I 

TRRNSIT ~ DIS/AC'q1 /J ~ , 
By ~ .:;((L ,/ ( .. / 0) 

AsseSSOl~' s Pat~cel Nurllber~: ___ 3_4_-_2_6_1_-_8 ___________ _ 
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Acknowledgment 

SCate of California / 

County of San ~ateo / ss 

On June 11, 1987, before me, Constance B. Seymour, a Notary Public 

for the State of California, personally appeared John L. 

deBenedetti know~ to me, or proved to me on the basis of 

satisfactory ev~dence to be the' general partner of the partnership 

that executed the within instrument and acknowledged to me that 

such partneLship executed the same. 

IN WITNESS WHEREOF I have hereunto set my hand and affixed my 

official seal, in the ___________ , County of San Mateo, on 

the date set forth above in this certificate. 

OffICIJ.l SEAl. 
-alfiSTmCC B. SEYMOUR 
Iku:y~ 
SAA lolA TED COllIiT'( 

State of California 

Notary Publ~c, State of California 

My commission expires 3/15/91 

Ackn.:.wl edgment 

County of Santa Cruz S5 

o_n ______ ~~~~~~W2Jvr~/~i~~~·~~ ___________________ 1_9_8_7_, __ b_e_f_.~_r_e __ ro_e_" 

c..l-J.ief ~putv LCO-Lm-t.,.;: CO-':'-"'1.sel f personally appeared 
o . 

known roe on the oath of 

to be the Genera 1 H;='D2Ce r Qf the 
Santa Cruz Metropolitan Transit District that executed the within 
instrument and acknowledged to me that such District executed the 
s2.me. 
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EXHIBIT "c" TO ERSc:MENTS AND AGREEMENT 

CONSTRUCTION AGREEMENT 

i. GENERAL 

Grantor agrees to improve the Grantor's property by construction 
of a transit center and related improvements in accordance with 
the conceptual plan attached hereto as Exhibit C-l entitled 

"Caoitola Transit Center - Zone 1 Imorovements -------

and, by reference, made a part hereof. 

Al~ materials, articles, and equipment incorporated into the work 
shall be new. The quality of all workmanship and materials shall 
be first class. Every part of the work shall be accomplished by 
workers, laborers, mechanics, or tradespersons especially skilled 
in the class of work required. 

Where the conceptual plan describe portions of the work in 
general terms, but not in complete detail, it is understood that 
only the best general practice is to prevail and that only 
materials and workmanship of the first quality are to be used. 

2. INCORPORATION OF GRANTEE IMPROVEMENTS INTO PLANS AND 
SPECIFICATIONS FOR CONSTRUCTION WORK 

Grantee shall provide Grant~~ with functional specifications and 
design crit~ria f6r improvements to be included at 
Grantee's expense. Grantor shall include said improvements in 
applicable construction plans and specifications for Zone 1 and 
shall obtain all permits, licenses, and. other governmental 
appro~als authorizing their construction. 

REVIEW AND APPROVAL OF DESIGN AND CONSTRUCTION PLANS AND 
SPECIFICRTIONS FOR GRANTOR IMPROVEMENTS 

Grantee shall provide Grantor with functional specifications and 
design criteria for improvement~ to be constructed at Grantor's 
expense, including, without limitation, bus and passenger waiting 
areas, shelters, benches signage and various equipment and 
passenger amenities. Grantee shall review preliminary design and 
construction plans and specifications for consistency with 
Grantee requirements. Gra0tee shall also review other Grantor 
irnprovements affecting Zone 1, including, without limitation, 
site pla~s, elevations, drainage plans, electrical and mechanical 
drawings. Grantee has the right to approve final plans and 
specifications including quality standards for all Grantor and 
Grantee-funded improvements in Zone 1 prior to construction. 
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4. APPROVAL OF ATTACHMENTS TO SEARS' WALL 

In the event improvements in Zone 1 are attached to or otherwise 
encroach on property owned by Sears, Grantor shall obtain 
approval ·for said encroachments or provide funct ional 
alternative subJect-to approval of Grantee, which approval shall 
not be unreasonably withheld. 

5. COMPLIANCE WITH LAW 

Construction shall comply with applicable statutes, ordinances, 
regulations, laws and codes, including, but not limited to, fire, 
safety, and health code's. Where conflicts exist, local and state 
codes and ordinances shall govern. 

5. RESPONSIBILITY FOR EXPENSE 

Grantor agrees that the work described in this Construction 
Agt~eement shall be performed at Grantor's sole expense, unless 
otherwise specified on the conceptual plan. Additional work 
required by any age~cy issuing permits, licenses and approvals 
shall be performed at Grantor's sole expense. Without exception 
or limitation, unless otherwise noted on the plans and 
specificat ions, Grant.or understarlds that Grantor shall bear the 
complete expen~e of all.work performed under thii Construction 
Agreement (including repairs and replacements as may be req~ired 
herein), includi~g, but not limited to expenses for labor, 
materials, tool·s, transporti3-tion, equipment, incidentals,- arid 
other items. and services ne~essary·to complete the work as 
specified herein.· As part of its obligation, Grantor shall 
obtain, at its own expense, all permits and licenses necessary to 
perform and complete the work and shall pay all fees required by 
any governmental agency for any port iorl of the wo't~k. 

7. TIMELINE FOR COMPLETION OF WORK 

All work shall be completed no later than the completion date of 
the expansion of the Center. 

Grantor shall take all steps necessary to ensure that the work 
is carried out with sufficient force, equipment, and resources to 
Meet the specified deadline. 

Grantor shall take all steps necessary to minimize disruption of 
Grantee's transit operations during construction and shall 
provide an alternative site with sufficient space for Grantee to 
conduct transit operations during the construction in Zone 1. 
Such temporary relocation of Grantee's operations shall not 
exceed a pet'iod of fClI_lr (4) months .. 

8. RESPONSIBILITY FOR WORK/INSURANCE/INDEMNITY 

10.c13



Until the work is completed in accordance with this Construction 
Rgreement, Grantor shall have the charge and care thereof and 
shall bear the risk of injury or damage to any part of the work 
by the action of the elements, the nature of the work, the pUblic 
enemy, or from any other cause. Grantor shall assume all risk 
and liability of every description connected with the work and 
shall bear all expenses incurred by or in consequence of any 
suspension or discontinuance of the work. Grantor shall, at its 
own cost, rebuild, repair, restore, and make good all such 
damages to any portion of the work occasioned by any of such 
causes before its completion. Grantor shall hold harmless 
Grantee from and against any and all claims, demands, losses, 
damages, defense costs, or liability of any kind or nature that 
Grantor may sustain or incur as a result of actions under this 
·construction agreement. 

Grantor shall be responsible for any and all claims that may be a 
lien against the Grantor's property. 

Grantee shall not be deemed a principal, partner, or Joint 
venturer in relation to Grantor 01' any of said work that may be 
performed by Grantor. 

Grantor, its contractors, and the Capitola Mall management shall 
allow reasonable accesi to Zone 1 by Grantee's desi~nated 
construction tnspector at all times during the progress of the 
work and at any time prior to completion and final acceptance 
thereof. Should any portio~ of the work done or any materials, 
articles, or equipment delivered fail to comply with the 
requirements of this Construction Agreement such work, materials, 
articles, or equipment shall be reJec~ed and shall immediately be 
made satisfactory to the Grantee by Grantor, at no expense to 
the Grantee, unless related to improvements made at Grantee's 
expense as noted on the plans and specifications. 

10. GUARRNTEE 

Grantee shall enJoy the full benefit of a guarantee of the work 
by Grantor and of any guarantee included in any contract or 
understanding between Grantor and any contractor or subcontractor 
for work performed pursuant this Construction Agreement in Zone 1. 
Upon notification by Grantee of a defect in workmanship or 
materials, Grantor shall expeditiously repair or replace, or 
cause to have repaired or replaced, any work covered under said 
guarantees. Said repairs and replacements shall be completed 
within a reasonable amount of time. 
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EXHIBIT "DOl TO EASEMENTS AND AGREEMENT 

SITE AND JANITORIAL MAINTENANCE AGREEMENT 

1. GENERAL 

For the duration of the easements and agreement, Grantor shall 
sweep, clean, maintain, and repair Zone 1 and Zone 3 of the 
easement, and keep same in good repair and condition. Grantor's 
obligation shall, without limiting the generality thereof, 
include the responsiblities described in this Site and Janitorial 
Maintenance Agreement. 

2. SITE AND JANITORIAL MAINTENANCE 

Grantor shall perform or cause to have performed in an 
expeditious and diligent'manner the maintenance, repair, and 
miscellaneous work described herein. Unless specified otherwise, 
all work shall be performed in accordance with the best 
applicable industry standards. 

Grantor's miniMuM guaranteed levels of effort to perform said 
work are listed below. 

R. General,cleanup and area maintenance 

2 hours/day x 350 day~/year = 720 hours/year 

B. Restroom maintenance 

1 hour/day x 360 days/year = 350 hours/year 

c. Steamcleaning 

4 hours/Month x 12 months/year = 48 hours/year 

D. SecuT'ity 

1 hour/day x 360 days/year = 360 hours 

2.1 Alphalt And Concrete Surfaces 

Grantor shall provide for the repair and resurfacing of all 
asphalt and concrete surfaces. Such work shall include 
keeping the surfaces in a smooth, safe, and evenly 
covered condition with the same type, cross-section, and 
depth of surfacing and undersurfacing material specified or 
installed in accordance with the conceptual plans in the 
Construction Agreement, or such substitute as shall in all 
r'espect s be equal in qual:i ty, use, safety, and d lwabi Ii ty. 
Notwithstanding, Grantor shall provide at least one complete 
2.sph2.1t over'lay in Zone 1 du,-ing each ten (10) year' per-iod 
commencing at the date of completion and grantee acceptance ' 

. /!' 
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of the improvements described in the Construction Agreement 
for said ::one. All overlays, concT'ete, asphalt, and site 
work shall meet or exceed industry standards. 

2 .. 2 Lighting 

Grantor shall provIoe for the operation, maintenance, and 
repair of all light fixtures contributing substantive 
amount s of 1 i oht to Zone 1 of the easement (def i ned as all 
light fixture~ within a range of fifty [50J feet from any 
point along the perimeter of Zone 1) such that 95~ of all 
such light fixtures are operating and fully functional at 
any given time from dusk to one hour after the last scheduled 
bus, and security lighting from that time until dawn, 355 
days per year in accordance with original design and 
efficiency standards. 

Repair And Maintenance of Other Improvements 

Grantor shall provide for the repair and maintenance of all 
bus shelters, awnings, benches, waste receptacles, perimeter 
walls, and other structures and improvements constructed or 
installed by Grantor excepting improvements installed at 
Grantee's expense under the Construction Agr~ement portion 
of the easements and agreement. 

2.4 Signs And Striping 

Grantor. shall provide fbr the maintenance, painting, and 
repair of al~ surface information and directional signs, 
markers, lines, and striping installed in accordance with 
the Construction Agreement. Grantor's level of effort 
and expense shall be sufficient to ensure that all such 
'signs, markers, lines, and striping are at al.l times 
clearly functional, delineated, distinguishable, and safe 
to bu~ operators, the general public, and other 
interested parties. Gt'antol' shall install no signs, 
markers, lines, or striping in Zone 1 not specified in 
the Construction Agree~ent without the written co~sent of 
Gl'antee. 

Landscaped Areas 

Grantor shall provide for the maintenance of .all landscaped 
areas, including keeping said areas at all times adequately 
weeded, fertilized and watered, and replaCing plants, shrubs, 
groundcover, and other landscaping as necessary to maintain a 
pleasing and fecund appearance in accordance with the best 
known landscaping practices. 

2.5 General Site Cleaning 

Gt'antOt' shall pt'ovide general site cleaning in Zor,e 1 of 
Grantor's property. Grantor's level of effort and expense 
shall be sufficier,t to:. maly",t2.in said ::on:2 at 2.11 tir,1es in a 
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clean, safe, orderly, and visually pleasing condition, 
including (1) sweeping; (2) removal of trash, rubbish, 
garbage, dirt and other refuse from shelters, awnings, 
benches, permimeter walls, signs and markers, concrete and 
asphalt surface areas, landscaped areas, and waste 
receptacles; and (3) steamcleaning. Steamcleaning shall be 
performed on all concrete surface areas in Zone 1 not less 
than once per month. 

2.7 Janitorial Maintenance--Restroom Area 

Grantor shall clean, maintain, and repair restroom facility 
in Zone 3 in accordance with the best industry practices. 
Restroom shall be restocked as often as necessary at no 
additional cost to Grantee to ensure an adequate and 
continuous supply of soap, paper goods, and other supplies 
required or otherwise advisable according to law, good 
sanita~y practices, or good industry practices. Restroom 
fixtures, amenities, and condition shall at all times meet or 
exceed those in effect at the date of these easements and 
agreement. 

2.8 Security 

Grantor shall provide security services for Zone 1 as needed, 
but no less than described under paragraph 2D of this Exhibit 

3. PROMPT REPORTING AND REPAIR OF DEFICIENCIES 

3. 1 General 

Grantor shall provide for preventive maintenance and repair 
to ensure prompt reporting and correction of all 
defici~ncies of any nature in any of the above requirements. 
Notwithstanding, Grantee may, at its option, report such 
deficiencies directly to Grantor or Grantor's delegate. 
Regardless of reporting source, all such deficiencies shall 
be corrected by Grantor in an expeditious manner with due 
diligence in a reasonable amount of time. Grantor 
understands that Grantee is a common carrier providing 
transportation for the convenience, welfare, and safety of 
the public. Grantor further understands that the repair, 
maintenance, and overall condition of Grantor's property has 
a direct impact on the public's enjoyment of said services 
and on Grantee's ability to provide said services in a safe, 
consistent, and effective manner. 

3.2 Grantee's Right to Maintain 

Except in the case of emergency, in which Grantee may 
forthwith perform such maintenance and repair, if Gran~or 
fails or refuses to adequately fulfill any of its 
obligations ynder this Site and Janitorial Maintenance 

~ OT 5 
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Agreement, within fifteen (15) calendar days after written 
demand by Grantee to do so, Grantee may so perform and 
Grantor shall pay to_Grantee on demand the cost thereof plus 
interest on such costs at the highest legal rate until paid; 
or Grantee may at its option deduct th~ amount of such cost 
plus such interest thereon from the consideration otherwise 
due Grantor hereunder until said a~ount has been paid in 
full. 

4. CONSIDERATION 

4. 1 General 

In exchange for Grantor's covenant adherence to the 
provisions of this Site and Janitorial Maintenance 
Agreement, Grantee shall pay Grantor the sum 
("Maintenance Sum") of $10,0QJ0.00 per year. Payment of 

quarterly installments of the Maintenance sum will be 
made each quarter upon receipt of written demand from 
Grantor to Grantee at the address shown under the paragraph 
entitled "Notices" in these easements and agreement. The 
first quarterly payment for the first year of the 
Maintenance Sum shall be due ninety (90) days after -the 
date of completion and Grantee acceptance of the Zone 1 
improvements described in the Construction Agreement 
(the "Effective Date"). 

Grantee shall also pay to Grantor the sum of One Thousand 
Dollars ($1,000) per year in- quarterly installments ninety 
(90) days after the above described Effective Date for the 
first year and continuing thereafter on a quarterly basis 
as a contribution to a reserve fund to be maintained by Grantor 
and used by Grantor solely for the periodic repair and/or 
overlay of the circulation route~ over Granto~'s property 
shown on Exhibit A. 

4.2 Periodic Cost-of-Living Adjustment 

The Maintenance Sum is subject to adjustment at the 
commencement of one (1) year after the Effective Date 
(the "Adjustment Date"). 

The base of computing the adjustment is the Consumer Price 
Index for All Urban Consumers for San FranCisco-Oakland 
(base year = 1967) by the United States Department of Labor, 

Bureau of Labor Statistics ("Index"), which is in effect on 
the date of the Rent Effective Date ("Beginning Index"). 
The Index published most immediately preceding the 
adjustment date in question ("Extension Index") is to be 
used in deter~mining the amount of the adjustment. If the 
Extension Index has increased over the Beginning Index~ the 
Maintenance Sum due for the following year (until the next 
adjustment) shall be set by multiplying the Maintenance Sum 
by a fr'action, the nurilet'atc.r' of which is the Ext~nsic.n Index 
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and the denominator of which is the Beginning Index. 

If the Index is changed so that the base year differs from 
that in effect when the Rent Effective Date commences, the 
Index shall be converted in accordance with the converstion 
factor publishe~ by the United States Department of Labor 
Statistics. If the Index is dis60ritinued or revised durine 
the term, such other government index qr computation with -
which it is replaced .shall be used in order to obtain 
substantially the same result as would be obtained if the 
Index had not been discontinued or revised. 
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Agreement 

Concerning the agreement for Transit Facilities required by 
the conditions to approval of application AS/CUP/MLD/86-168: 
capitola Mall Associates and capitola Mall Associates II agree to 
be bound by whichever of the following is selected by City of 
capi tola: The agreement with the transit district submitted in 
July 1987 for city council approval, that agreement as modified 
and approved by the city council at its first July meeting, or 
anyalternative approved by the city council which is not more 
burdensome. 

CMA, by general partners 

manager n L. de Benedetti 

Q~"7-1Y~ 

Timothy Sheehan 

10.c20



Agree~ent 

Concerning the agreement for Transit Facilities required by 
the conditions to approval of application ASjCUPjHLD/86-168: 
capitola Mall Associates and capitola Mall Associates II agree to 
be bound by whichever of t..."J.e following is selected by City of 
capitola: The agreement wit...'1. the transit district submitted in 
July 1987 for city council approval, that agreement as modified 
and approved by the city council at its first July meeting, or 
anyal ternative approved by the City council which is not more 
burdensome. 

CitY~ito~,bY 

s. B~~Y manager 

Jack R. Taylor 

.. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

F:\Legal\Properties\Pacific Station\Cafe Lena\06-28-13 BofD-Lease Assignment.docx  

 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Leslyn K. Syren, District Counsel   
 
SUBJECT: CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT 

FROM FARINOSH SALILI, FOR THE CAFÉ LENA SPACE AT PACIFIC 
STATION, TO AMIR ETEMADZADEH AND NASRIN HOSAINY 

I.  RECOMMENDED ACTION 

Authorize the transfer of the Lease for the café space at Pacific Station from Farinosh Salili, dba 
Café Lena, to Amir Etemadzadeh and Nasrin Hosainy and authorize the General Manager to 
execute a Lease Assignment. 
 

II.  SUMMARY OF ISSUES 

 Farinosh Salili has been leasing space for her café at Pacific Station since October 1, 2006, 
dba Café Lena. 

 On October 1, 2011, Ms. Salili renewed her lease for a five-year term to continue through the 
end of September 2016. 

 Amir Etemadzadeh and Nasrin Hosainy seek to purchase the business, Café Lena from Ms. 
Salili and continue to operate this business at Pacific Station. 

 Mr. Etemadzadeh and Ms. Hosainy are requesting Santa Cruz METRO’s approval of the 
lease transfer under the terms and conditions of the Lease Agreement with Farinosh Salili. 

  
III. DISCUSSION 
 
Farinosh Salili, dba Café Lena, began leasing space at Pacific Station on October 1, 2006. Ms. 
Salili renewed her lease on October 1, 2011 with a five-year extension which will terminate on 
September 30, 2016. The rent is currently $515.00 per month for the space with annual CPI 
increases. This type of business has been well received at Pacific Station. 
 
Amir Etemadzadeh and Nasrin Hosainy have been negotiating with Ms. Salili to purchase Café 
Lena and wish to take over the lease at Pacific Station.  
 
The Property and Leasing Committee has reviewed the financial information and projections for 
Mr. Etemadzadeh and Ms. Hosainy and are supportive of the lease transfer. Article 12 of the 
lease requires the consent of METRO for any lease transfer, which cannot be unreasonably 
withheld.  
 

11.1



Board of Directors 
Board Meeting of June 28, 2013 
Page 2 
 
 
Staff recommends that the General Manager be authorized to approve the lease transfer on behalf 
of Santa Cruz METRO, and execute a Lease Assignment under the same terms and conditions as 
exist in the current Lease. 
 
 
IV. FINANCIAL CONSIDERATIONS 
 
Rent for the Café space is currently $515.00 per month with annual CPI adjustments.   
 
 
V. ATTACHMENTS 

 
Attachment A:   Draft Lease Assignment  
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ASSIGNMENT OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT   

TRANSIT CENTER LEASE AGREEMENT 
DATED OCTOBER 1, 2006 

THIS IS AN ASSIGNMENT of Lease by and among Santa Cruz Metropolitan Transit 
District ("Landlord"), Farinosh Salili, (“Tenant”), and Amir Etemadzadeh and Nasrin 
Hosainy, (“Assignees”). 

For good consideration, it is agreed by and among the parties that: 
1. The Tenant hereby assigns, transfers and delivers to the Assignees all of the Tenant’s 

rights in and to a certain lease between the Tenant and the Landlord for certain 
premises which consist generally of approximately 400 Square feet of kiosk space, 
Suite C, in the Center commonly called Pacific Station, located at 920 Pacific 
Avenue, Santa Cruz, California under a lease dated October 1, 2006 (the "Lease").  
Notwithstanding the aforegoing, Tenant agrees that this Assignment shall not 
discharge Tenant of its obligations to Landlord under the Lease in the event of the 
breach of same by the Assignees. A copy of the Lease is attached hereto as Exhibit A 
and made a part hereof by reference. 

 
2. The Assignees agree to accept the said Lease, to pay all rents and punctually perform 

all of the Tenant’s obligations under the said Lease accruing on and after the date of 
delivery of possession to the Assignees as contained herein. The Assignees further 
agree to indemnify and save harmless the Tenant from any breach of the Assignees’ 
obligations hereunder. 

 
3. The parties acknowledge that the Tenant shall deliver possession of the leased 

premises to the Assignees on or about July 1, 2013, and that time is of the essence.  
All rents and other charges accrued under the Lease prior to said date shall be fully 
paid by the Tenants, and thereafter by the Assignees. 

 
4. Furthermore, Assignees shall reimburse Tenant for the amount of the Security 

Deposit upon signing this Agreement.  If Assignees do not fulfill any of its 
obligations under the Lease, Landlord may apply the Security Deposit on account of 
such obligation or to reimburse Landlord for any sum that Landlord may expend due 
to Tenant’s or Assignees’ default.  If Landlord applies any part of the Security 
Deposit, Assignees (and Tenant upon failure of Assignees), immediately after notice 
from Landlord, shall deposit with Landlord the amount so applied so that Landlord 
shall have the full Security Deposit available at all times during the term of the lease. 

 
5. The Landlord hereby consents to the assignment of lease, provided that: 

a) Consent to the assignment shall not discharge the Tenant of its obligations 
under the Lease in the event of the breach of same by the Assignees. 

ATTACHMENT A
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b) All monies due and owing to Landlord by Tenant before July 1, 2013 shall be 
paid by Tenants within 30 days of billing. All monies due and owing to 
Landlord after July 1, 2013 shall be billed and owed by Assignees. 

c) In the event of breach by the Assignees, the Landlord shall provide the Tenants 
with written notice of same and the Tenants shall have full rights to commence 
all actions to recover possession of the leased premises (in the name of 
Landlord, if necessary) and retain all rights for the duration of the said Lease 
provided it shall immediately upon notification, pay all outstanding and unpaid 
rents and cure any other default. 

d) There shall be no further assignment of lease without the prior written consent 
of Landlord.  

6. Any notice, demand, request, consent, approval, or communication that either 
party desires or is required to give to the other party or any other person shall be in 
writing and either served personally by depositing the same in the United States 
Postal Service, registered or certified mail, return receipt requested with the 
postage prepaid, addressed to the other party at the address set forth below. Either 
party may change its address by notifying the other party of the change of address 
by compliance with this section.  Notice shall be deemed communicated within 
forty-eight (48) hours from the time of mailing if mailed as provided in this 
paragraph. 
 
Landlord:  

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 
ATTN:     Secretary/General Manager 

  
 Tenant: 

Farinosh Salili 
dba Café Lena 
920 Pacific Avenue, #11 
Santa Cruz, CA 95060  

 
 Assignees: 
  Amir Etemadzadeh and Nasrin Hosainy 
  657 24th Avenue, Apt. #37 
  Santa Cruz, CA 95062 
  
  

ATTACHMENT A
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7. This agreement shall be binding upon and inure to the benefit of the parties, their 
successors, assigns and personal representatives. 

 

Signed this    day of    2013 
 
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (LANDLORD) 
 
 
 
________________________________ 
Leslie R. White 
General Manager 
 
 

 
DBA CAFÉ LENA 
(TENANT) 
 
 
 
__________________________________ 
Farinosh Salili  
 
 
 
  

DBA CAFÉ LENA  
 (ASSIGNEES) 
 
 
 
__________________________________ 
Amir Etemadzadeh 
 
 
 
__________________________________ 
Nasrin Hosainy 

 
 
 

 

ATTACHMENT A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent 
  Thomas Hiltner, Grants/Legislative Analyst 
 
SUBJECT: CONSIDER A CONTRACT AWARD TO GROUP 4 ARCHITECTURE, 

RESEARCH + PLANNING, INC. FOR PACIFIC STATION DESIGN 
SERVICES IN AN AMOUNT NOT TO EXCEED $632,508. 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Group 4 Architecture, Research 
+ Planning, Inc. for Pacific Station design services in an amount not to exceed $632,508 and 
authorize a FY14 Capital Budget revision to add grant funds and to transfer the required 
local share from the Operating and Capital Reserve Account.   

II.  SUMMARY OF ISSUES 

• Pacific Station is in poor condition and no longer meets the needs of Santa Cruz 
METRO. 

 
• The Federal Transit Administration awarded grants for designing a renovation of 

Pacific Station.  
 

• Because of its prominence and the number of stakeholders vested in the Pacific 
Station renovation, developing a preferred design must include significant public 
participation throughout the design process. 

 
• On September 28, 2012, the Santa Cruz METRO Board of Directors (Board) 

directed staff to solicit consultant proposals to conduct public outreach and 
produce conceptual design alternatives for Pacific Station. 

 
•  On February 11, 2013, Santa Cruz METRO released a formal request for 

proposals and received nine proposals from qualified firms. 
 

• An evaluation team comprised of staff from Santa Cruz METRO and the City of 
Santa Cruz Economic Development Department evaluated the proposals and 
negotiated a fee with the top-ranked proposer. 

 
• Staff recommends that the Board award a contract to Group 4 Architecture, 

Research and Planning, Inc. (Group 4+) in an amount not to exceed $632,508. 
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• Staff further recommends that the Board authorize avFY14 Capital Budget 
revision to add FTA grant funds and to transfer the required local share from the 
Operating and Capital Reserve Account. 

III. DISCUSSION 

Pacific Station was built in 1984 and no longer meets the needs of Santa Cruz METRO or its 
passengers.  The transit-operating plaza has an inefficient configuration which does not meet 
current passenger demand and contributes to passenger and bus congestion during peak periods.  
The terminal building is deteriorated and requires excessive maintenance. 

The Federal Transit Administration (FTA) granted Santa Cruz METRO $886,000 ($396,000 in 
2006 and $490,000 in 2008) for design and engineering services to renovate Pacific Station.  The 
FTA grants pay 80% of the project cost with Santa Cruz METRO required to pay 20% from 
local fund sources.  Combined with a required $221,500 local share, up to $1,107,500 is 
available for the Pacific Station design and engineering.  The State of California and the FTA 
had previously granted Santa Cruz METRO $2,457,667 to acquire the Greyhound property 
adjacent to Pacific Station, and Santa Cruz METRO purchased, remediated and began operating 
on the new property in April 2011.  With the right-of-way phase concluded, Santa Cruz METRO 
is now ready to embark upon the design and engineering phase of the project. 

Due to its prominence in downtown Santa Cruz and its function as a regional transit center, the 
needs of many stakeholders must be addressed when renovating Pacific Station.  Santa Cruz 
METRO’s Operations Department, transit passengers, the City of Santa Cruz, downtown 
businesses, tenants and Santa Cruz METRO employees all have a vested interest in the 
appearance and function of Pacific Station, and the design process must include ample 
opportunities for all stakeholders to contribute and reach concurrence on a preferred design.  
Santa Cruz METRO has contracted project management responsibilities with the City of Santa 
Cruz to draw upon their experience with other renovations and to establish a strong partnership 
with continuous cooperation to deliver an exceptional facility for downtown Santa Cruz. 

On September 28, 2012, the Board directed staff to solicit a design consultant who could engage 
the public and produce alternative conceptual designs to assist the Board and the City of Santa 
Cruz in selecting a preferred alternative to move forward into construction.  On February 11, 
2013, Santa Cruz METRO legally advertised and distributed a Request for Proposals (RFP No. 
13-20) to 94 firms and nine builders’ exchanges, posted notice on its web site and sent e-mail 
notice to all GovDelivery subscribers.  Santa Cruz METRO received nine proposals from 
qualified firms shown in Attachment A on March 26, 2013.  
 
An evaluation committee comprised of staff from Santa Cruz METRO and the City of Santa 
Cruz Economic Development Department evaluated the proposals according to the criteria in the 
RFP and invited the four highest ranked firms to interview before the evaluation committee.  
After the interviews, the committee invited the top-ranked consultant, Group 4+, to submit a cost 
proposal.  Santa Cruz METRO staff negotiated fees and the scope of work to arrive at the 
contract presented for consideration today (Attachment B).  
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Staff recommends that the Board of Directors authorized the General Manager to execute a one-
year contract with Group 4+ in an amount not to exceed $632,508.  The contract will have 
annual renewal options for up to six years.  If the Board authorizes this contract, then staff 
recommends that the Board simultaneously authorize a FY14 Capital Budget revision 
(Attachment C) as explained below under Financial Considerations. 

IV.   FINANCIAL CONSIDERATIONS 

Additional funds will have to be added to the proposed FY14 Final Capital Budget in order to 
fully fund the Group 4+ contract.  The proposed FY14 Final Capital Budget contains $46,416 in 
FTA grant funds and $11,604 in State Transit Assistance funds (the local share) for this project.  
An additional $459,590 in federal funds will have to be added from the amount available from 
the FTA.  To meet the local share requirement, $126,502 will have to be transferred from the 
Operating and Capital Reserve Account into the FY14 Capital Budget, and this amount is 
available.  

V.   ATTACHMENTS 

Attachment A: List of Responding Firms 

Attachment B: Contract with Group 4 + 

Attachment C: FY14 Capital Budget  
 

Note: The RFP along with its Exhibits and any Addendum(s) are available for review at the Santa Cruz 
METRO Administrative Office.  
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Attachment A 
 

 

 
 

 

Responding Firms for RFP No. 13-20 

 

Pacific Station Transit Center Conceptual Design 

 

Received March 26, 2013 by 5:00 PM 

 

B+U, LLP 834 S. Broadway, Suite 502 Los Angeles CA 90014 

Community Design + Architecture, Inc. 
350 Frank H. Ogawa Plaza,  

5
th

 Floor 
Oakland CA 94612 

Group 4 Architecture, Research + 

Planning, Inc. 
211 Linden Avenue 

South San 

Francisco 
CA 94080 

Marcy Wong Donn Logan Architects 800 Bancroft Way, Suite 200 Berkeley CA 94710 

RNL Interplan, Inc. 
333 S. Grand Avenue,  

Suite 1480 
Los Angeles CA 90071 

Rob Wellington Quigley, FAIA 210 High Street Palo Alto CA 94301 

ROMA Design Group 1527 Stockton Street San Francisco CA 94133 

STV/VBN 560 14
th

 Street Oakland CA 94612 

WRNS Studio 501 Second Street, Suite 402 San Francisco CA 94107 

12.a1



  

 

PROFESSIONAL SERVICES CONTRACT 

FOR CONCEPTUAL DESIGN WITH ARCHITECTURAL AND ENGINEERING SERVICES 

(13-20) 

 

THIS CONTRACT is made effective on __________________, 2013 between the SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California (“Santa Cruz 

METRO”), and GROUP 4 ARCHITECTURE, RESEARCH + PLANNING, INC. (“Consultant”). 

1. RECITALS 

1.01 Santa Cruz METRO’s Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation 

and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO’s Need for Conceptual Design with Architectural and Engineering Services 

Santa Cruz METRO has the need for Conceptual Design with Architectural and Engineering 

Services. In order to obtain these services, Santa Cruz METRO issued a Request for Proposals, 

dated February 11, 2013, setting forth specifications for such services. The Request for Proposals 

is attached hereto and incorporated herein by reference as Exhibit A. 

1.03 Consultant’s Proposal 

 Consultant is a firm/individual qualified to provide Conceptual Design with Architectural and 

Engineering Services and whose principal place of business is 211 Linden Avenue, South San 

Francisco, in California. Pursuant to the Request for Proposals issued by Santa Cruz METRO, 

Consultant submitted a proposal for Conceptual Design with Architectural and Engineering 

Services, dated March 26, 2013, which is attached hereto and incorporated herein by reference as 

Exhibit B. 

1.04 Selection of Consultant and Intent of Contract  

 On May 10, 2013, Santa Cruz METRO selected Consultant as the offer or whose proposal was 

most advantageous to Santa Cruz METRO to provide the Conceptual Design with Architectural 

and Engineering Services described herein. This Contract is intended to fix the provisions of 

these services. 

1.05 On June 21, 2013, Santa Cruz METRO and Consultant completed negotiations on the General 

Conditions to the Contract, the Scope of Services, Consultant’s hourly rates, the billing rate and 

schedule for allowable expenses to be reimbursed, and the Fee Hours Project schedule.  These 

final negotiated and agreed upon terms and conditions are attached here as Exhibit C. 
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Santa Cruz METRO and Consultant agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. 

This is an integrated Contract. This writing constitutes the final expression of the parties’ 

Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 

for written amendments, if any, made after the date of this Contract in accordance with Section 

13.14 of the General Conditions to the Contract.  

A. Exhibit A 

Santa Cruz Metropolitan Transit District’s “Request for Proposals” dated February 11, 2013.B.  

B. Exhibit B (Consultant’s Proposal) 

Consultant’s Proposal to Santa Cruz METRO for For Conceptual Design with Architectural and 

Engineering Services , signed by Consultant and dated March 19, 2013. 

C. Exhibit C 

The final negotiated and agreed upon terms and conditions dated June 21, 2013, which include 

the General Conditions to the Contract (Exhibit ‘C’); the Scope of Services (‘Exhibit C-1’); 

Consultant’s hourly rates, the billing rate and schedule for reimbursement of allowable expenses 

(Exhibit ‘C-2’); and the Fee Hours Project schedule (Exhibit ‘C-3’). 

2.02  Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 

documents, Exhibits A, B, and C. Where in conflict, the provisions of Exhibit C supersede 

Exhibits A and B.  The provisions of Exhibit A supersede Exhibit B. 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General  

The terms below (or pronouns in place of them) have the following meaning in the contract:  

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 

with on 13.14 of the General Conditions to the Contract. 
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3.01.02 CONSULTANT - The Consultant selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued February 11, 2013. 

3.01.03 CONSULTANT’S STAFF - Employees of Consultant. 

3.01.04 DAYS - Calendar days. 

3.01.05  OFFEROR - Consultant whose proposal was accepted under the terms and conditions 

of the Request for Proposals issued February 11, 2013. 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 

controls, establishes, or limits the performance required or permitted by either party. 

3.01.07 SCOPE OF SERVICES - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other 

work products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence 

upon the execution of the contract by Santa Cruz METRO. 

At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) 

additional one (1) year terms upon mutual written consent. 

5. COMPENSATION 

5.01 Terms of Payment  

Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates 

agreed upon by Santa Cruz METRO and defined in Exhibit C. Santa Cruz METRO shall 

reasonably determine whether services have been successfully performed for purposes of 

payment. Compensation shall be made within thirty (30) days of Santa Cruz METRO’s approval 

of Consultant’s written invoice for said services. Consultant understands and agrees that if he/she 

exceeds the $632,508 maximum amount payable under this contract, that it does so at its own 

risk. 

5.02 Invoices  

Consultant shall submit invoices with a purchase order number provided by Santa Cruz METRO 

on a monthly basis. Consultant’s invoices shall include detailed records showing actual time 

devoted, work accomplished, date work accomplished, personnel used, and amount billed per 

hour.  Expenses shall only be billed if allowed under the Contract. Documentation of the expense 

(before markup) must be attached to the invoice.  
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Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 

Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 

State or Federal agency providing project funding or reimbursement) at any time for any reason 

upon demand for not less than four (4) years after the date of expiration or termination of the 

Contract. Under penalty of law, Consultant represents that all amounts billed to Santa Cruz 

METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 

necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or 

three (3) days after posting, if sent by registered mail, receipt requested, to a party hereto at the 

address hereinunder set forth or to such other address as a party may designate by notice pursuant 

hereto.  

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 

110 Vernon Street 

Santa Cruz, CA 95060 

Attention: General Manager  

CONSULTANT 

Group 4 Architecture, Research + Planning, Inc. 

211 Linden Avenue 

South San Francisco, CA  94080 

 

Attention: Jill Eyres LEEDBD+C, Associate 

  jeyres@g4arch.com 

  Telephone: (650) 871-0709 

 

7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 

party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________ 

 

Santa Cruz METRO – SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

____________________________________________________ 

Leslie R. White 

General Manager 

 

CONSULTANT – GROUP 4 ARCHITECTURE, RESEARCH + PLANNING, INC. 

 

 _________________________________________________ 

David M. Schnee 

AIA AICP LEEDBD+C, Principal 

 

 

 

Approved as to Form: 

____________________________________________________ 

Leslyn Syren 

Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Erich R. Friedrich, Senior Transportation Planner 
 
SUBJECT: COST ESTIMATES AND OPERATIONAL ANALYSIS FOR SERVICE 

OPTIONS TO LA POSADA 

I.  RECOMMENDED ACTION 

That the Board of Directors direct staff to pursue Capital Improvements at the Soquel and 
Frederick intersection in order to abate unsafe paths of travel to the current bus stops from 
La Posada. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO received a petition from the residents of La Posada Retirement 
Community requesting the reinstatement of transit service along Frederick St. at Gault St. in 
Santa Cruz. 

• At the June 14, 2013 Board of Directors meeting, Santa Cruz METRO Staff presented a 
range of transportation options to address the needs expressed by La Posada residents.  The 
Board directed staff to provide a detailed cost and operational analysis for restoring a local 
Route 6 to La Posada on a one year trial basis. 

• A restoration of a local Route 6 will require one additional bus operator and increase the peak 
pull out by one additional 35’ bus.  The annual cost for this restored route will be $130,000. 

• Santa Cruz METRO staff recommends that the Board of Directors direct staff to pursue 
partnering with the City of Santa Cruz to make capital improvements that abate unsafe paths 
of travel from La Posada to high frequency transit service on Soquel Ave. 

III. DISCUSSION 

Santa Cruz METRO received a petition from the residents of La Posada Retirement Community, 
an independent living facility, requesting the reinstatement of transit service along Frederick St. 
at Gault St. in Santa Cruz.  Santa Cruz METRO staff has dedicated a significant amount of time 
and effort analyzing the current transportation options and transportation needs of La Posada 
residents, as well as gathering information regarding the current transportation services available 
to La Posada residents. Staff has also examined the existing transportation conditions which 
present challenges to residents of La Posada and has met with residents in person, through email, 
and on the phone to discuss opportunities for different transportation related improvements that 
could be made to abate the identified challenges. 
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In 2004, transit service to La Posada at the Frederick St./Gault St. stop was eliminated due to 
budget restrictions and low ridership.  Prior to the 2004 cut, the Routes 6 and 65 served La 
Posada and the surrounding area and operated between Capitola and Santa Cruz. The Route 6 
(cut in 2002) operated once per hour in a loop starting and ending at Santa Cruz Metro Center 
downtown from 6:50am to 6:50pm. The Route 6 averaged 8.3 passengers per trip. The Route 65 
(cut in 2004) operated once per hour inbound and outbound weekdays from 6:40am to 6:50pm 
and weekends from 8:40am to 6:50pm. The Route 65 averaged 10.9 passengers per trip. For 
context on ridership levels, in 2004, the Route 66 averaged 28.1 passengers per trip.  The poor 
ridership levels on the Routes 6 and 65, funding environment, and the availability of other transit 
routes (Routes 66, 68, 69A/W/N,71) lead to the elimination of both routes by September of 2004.  
 
In late April of this year, Santa Cruz METRO Staff met with over 20 residents of La Posada to 
discuss the transportation challenges and options to overcome those challenges in order to 
increase transportation access and mobility.  Much of this conversation was dominated by 
concerns about the lack of a safe path of travel to the Soquel/Frederick St. bus stops and the 
condition of the Soquel/ Frederick St. intersection. Many residents expressed dissatisfaction and 
great concern about the sidewalk conditions along Frederick St. and with the seemingly short 
crossing time given to cross the Soquel/Frederick St. intersection. The lack of a safe path of 
travel to the current bus stop at Soquel and Frederick St. was the primary concern voiced by the 
La Posada residents as the reason that current Santa Cruz METRO fixed route transit service 
does not meet their needs.  For this reason, the residents of La Posada requested the return of bus 
service to the Frederick St./Gault St. area. 
 
At the June 14, 2013 Board of Directors meeting, Tom Reefe from the Seniors Council stated 
that La Posada is required to provide transportation services as a condition of their funding. Staff 
spoke with the Federal Department of Housing and Urban Development (HUD), the Housing 
Authority of Santa Cruz County, and La Posada and was informed that this is not a true 
statement. There is no federal housing funding tied to providing transportation services at La 
Posada.   
 
Status Quo 
 
La Posada is located .18 miles (950 feet) from the Soquel corridor (ATTACHMENT A), which 
has the highest level of transit service METRO has to offer. Current best practices specify a .25- 
to .5-mile walking distance from a bus stop as the standard catchment area for all users. The 
Federal Transit Administration (FTA) recently expanded their official defined catchment area to 
.5-mile as of 20111

 

. By any industry standard, the .18 miles from La Posada to the existing stop 
facilities on Soquel are within a reasonable distance to access fixed route transit service.  

The issue of access to fixed route transit service at Soquel/Frederick St. does not appear to be the 
distance to the current bus stops, but rather the lack of a safe path of travel. This is due to the 

                                                 
1 http://www.dot.state.fl.us/planning/policy/bikeped/meetings/transit.pdf 
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condition of the sidewalks, intersections, crosswalks, and land uses.  In fact, some residents have 
reported walking an additional mile to avoid the Soquel/Frederick intersection.  
 
Sidewalk and safe path of travel issues fall under the jurisdiction of the City of Santa Cruz, and 
are beyond the responsibility of Santa Cruz METRO. The City of Santa Cruz has already 
approved a project to expand and improve the Soquel/Frederick St. intersection and make 
sidewalk and road improvements along Frederick St. and Soquel Avenue. This project is 
included in the City of Santa Cruz Capital Improvement Program 2012-2014 and is scheduled to 
begin in 20142

 
.  

In the On-Board Transit Survey (2012), users declared their top three priorities for Santa Cruz 
METRO improvements as increasing service frequency, having shorter travel times, and access 
to real time bus information. In addition, among users who identified themselves as age 65 or 
older, only 6.3% identified not having enough bus stops as a barrier to fixed route transit use, 
while 50% cited that there were no barriers to fixed route transit use3

  

. By maintaining status quo, 
Santa Cruz METRO staff can continue to improve on-time performance and efficient transit 
connections along the main transit corridors for the greatest number of passengers in the county, 
including La Posada residents.    

This option has no financial impact.  
 
 
Capital Improvements: 
 
The City of Santa Cruz has approved a project to expand and improve the Soquel/Frederick St. 
intersection, including sidewalk and road improvements along Frederick St. and Soquel Avenue. 
Santa Cruz METRO staff is open and willing to work with City staff and contribute to this 
project in order to improve the access to fixed route transit service.   
   
Santa Cruz METRO could assist with capital improvements to the area to abate safety hazards 
that limit the accessibility of the current Soquel / Frederick St. bus stops. Santa Cruz METRO 
can work with the City of Santa Cruz Public Works Department to incorporate specific 
pedestrian improvements to the path of travel at the Soquel Drive/Frederick Street intersection. 
FTA grant funding is also available for path of travel improvements within .5-miles of a bus stop 
facility4

 
.  

Path of travel improvements could include: 
• sidewalk improvements including but not limited to: widening, moving utility poles, and 

fixing sidewalk breaks 
• crossing improvements including but not limited to: curb-cuts, lighting, and signage 

                                                 
2 http://www.cityofsantacruz.com/Modules/ShowDocument.aspx?documentid=20419 
3 Onboard Transit Survey (2012). 
4 http://www.dot.state.fl.us/planning/policy/bikeped/meetings/transit.pdf 
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• prolonged pedestrian signal time at the Soquel/Frederick St. signalized intersection  
• relocation of the Soquel/Frederick St. bus stops closer to the intersection 

These one-time capital improvements would improve the accessibility of the current 
Soquel/Frederick St. bus stops with no disruption to existing routing and frequency.   
 
This one-time capital cost is estimated to be $100,000 depending upon the magnitude of 
improvements. 
 
Restoration of Route 6 on a One Year Trial Basis 
 
At the June 14, 2013 Board of Directors meeting, the Board directed staff to analyze restoring a 
local Route 6 on a one year trial basis.  The Route 6 (Attachment B) would operate hourly from 
10:25am to 5:25pm weekdays only. This route will begin and end at Santa Cruz METRO Center 
downtown.  
 
Santa Cruz METRO Staff was able to interline the Route 6 into the current system so that it is as 
efficient and cost effective as possible.  Restoring the Route 6 will require one additional bus 
operator and increase the peak pullout by one 35’ bus. 
 
When faced with the need to cut service in the past, Santa Cruz METRO has used the threshold 
of 10 people per trip as a rational basis to identify underperforming service. For this service, due 
to the shorter trip length and running time, staff recommends that a threshold of 8 people per trip 
be used to evaluate the success of the service. For this route, that would equal 64 passengers per 
day. Staff recommends that if this option is approved, in one year if this service does not average 
8 people per trip, the service be discontinued.  
 
This service will cost $130,000 annually. If the route meets the minimum ridership threshold of 8 
passengers per trip, this service will cost $8.13 per ride. 
 
Staff recommendation:  
 
Santa Cruz METRO staff recommends that the Board of Directors direct staff to pursue the 
Capital Improvement option.  Staff will then work with the City of Santa Cruz on augmenting 
their existing project to incorporate safer sidewalks, closer bus stops, better pedestrian crossings, 
and prolonged time for pedestrians to cross Soquel Ave. Staff believes this course of action 
meets the core needs of the La Posada residents at a low cost while preserving excellent transit 
service along Soquel Ave. 
 

IV.  FINANCIAL CONSIDERATIONS 

Restoration of the Route 6 as described above will cost $130,000 per year and is not included in 
the FY 2014 operating budget.  The staff recommended capital improvements with the City of 
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Santa Cruz would cost $100,000 in one time capital funds.  Staff will explore FTA grant funding 
options that could offset the capital expenses incurred for creating safer paths of travel to 
existing transit service. 

V.  ATTACHMENTS 

Attachment A: Map – Frederick / Gault St. Area  
Attachment B: Map – Route 6  

 
Prepared By:  Erich R. Friedrich – Sr. Transportation Planner 
   Claire Fliesler – Jr. Transportation Planner 
   Carolyn Derwing – Schedule Analyst 
 
Date Prepared:  June 21, 2013 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 28, 2013 
 
TO:  Board of Directors 
 
FROM: Ciro F. Aguirre, Manager of Operations 
 
SUBJECT: CONSIDERATION OF PROVIDING LIMITED SERVICE TO THE 

SANTA CRUZ COUNTY FAIR GROUNDS FOR SEPTEMBER 2013 IN 
EXCHANGE FOR FAIR VENDOR SPACE. 

 

I.  RECOMMENDED ACTION 

That the Board of Director approve the request for providing  Fixed Route and Paratransit 
service to the September 2013 Santa Cruz County Fair.  

II.  SUMMARY OF ISSUES 

• On June 19, 2013 METRO placed a call to Ms. Gloria Van, Director of the Santa 
Cruz County Fair to determine if METRO services, both Fixed Route and Paratransit, 
were desired for the September 2013 Santa Cruz County Fair. 

• In discussions, Ms. Van stated that the Fair’s financial challenges were significant 
and the Fair Board was not able to pay for METRO services. METRO proposed 
providing Fixed Route and Paratransit service in exchange for vendor space at the 
Fair.  

• Cost for extending Fixed Route and Paratransit service to the Fair in 2012 was 
approximately $2,500. 

• METRO staff has determined that vendor space at the Santa Cruz County Fair would 
be beneficial in further promoting METRO and in providing public outreach 
regarding METRO services. 

•  Bus, Paratransit Operators, Customer Service personnel, and members of the Metro 
Advisory Committee (MAC) would be used to staff the appropriated space and 
provide METRO information to Fair patrons. 

• Staff recommends that the Board of Directors approve the request for provision of 
additional Route 79 /County Fair service to the 2013 Santa Cruz County Fair in 
exchange for vendor space. The provision of Fixed Route service will establish the 
baseline service necessary for providing Paratransit service to the Fair Grounds 

. 
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III. DISCUSSION 
Since 2010, Santa Cruz METRO has provided service to the Santa Cruz County Fair by 
extending the route 79 for a three (3) day period also providing access to the Fair grounds 
by METRO’s Paratransit service.  METRO has contacted Ms. Gloria Van, Director of the 
Santa Cruz County Fair in order to determine if METRO Fixed Route and Paratransit 
services would be desired to the Santa Cruz County Fair Grounds for September 2013.  
Due to fiscal challenges the Fair is experiencing, METRO proposed offering the services 
in exchange for vendor space at the Fair.  

METRO staff has reviewed this proposal and considers this option an opportunity to 
perform outreach to the community, and to have METRO represented at this year’s fair.  
If approved, METRO will begin coordination of logistical requirements to provide the 
service, and to begin planning for vendor space activities that will be conducted.. Bus and 
Paratransit Operators, Customer Service staff and MAC members will be scheduled to 
represent and promote METRO to the community attending the Fair.  

 Information regarding Fixed Route and ParaCruz services will be provided to interested 
parties.  Anticipated costs for providing both Fixed Route and Paratransit service to the 
fair is approximately $2,500 

Staff recommends that the Board of Directors approve the request for provision of Fixed  
Route service to the 2013 Santa Cruz County Fair in exchange for vendor space, and on 
the basis that such service provides the base line of access to Paratransit that would not 
otherwise exist.  

III. FINANCIAL CONSIDERATIONS 

Cost is approximately $2,500.  

 

V.  ATTACHMENTS 
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