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MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable,
accessible, safe, clean and courteous transit service.”
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Director Hilary Bryant City of Santa Cruz
Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Daniel Dodge City of Watsonville
Director Zach Friend County of Santa Cruz
Director Ron Graves City of Capitola
Director Michelle Hinkle County of Santa Cruz
Director Deborah Lane County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
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Alex Clifford, CEO/General Manager
Leslyn K. Syren, District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Administrative Services Coordinator at 831-426-
6080. Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estdn disponibles sobre
una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios
Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation or an
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet (including
a Spanish language copy of the agenda packet), should contact the Administrative Services Coordinator, at
831-426-6080 as soon as possible in advance of the Board of Directors meeting. Hearing impaired individuals
should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to participate in
the Board meeting. For information regarding this agenda or interpretation services, please call Santa Cruz
METRO at 831-426-6080.
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—_— AGENDA

“ BOARD OF DIRECTORS MEETING
santacruz METRO MAY 23, 2014

MEETING LOCATION:
CAPITOLA CITY COUNCIL CHAMBERS
420 CAPITOLA AVEUE, CAPITOLA, CA 95010

9:00 AM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION

1. CALL TO ORDER

2. ROLL CALL
3. ANNOUNCEMENTS

4, COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not on the Agenda
which is within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item
presented except that any Director may respond to statements made or questions asked, or may ask questions
for clarification. All matters of an administrative nature will be referred to staff. All matters relating to Santa
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred to
staff for clarification and report. Any Director may place matters brought up under Communications to the Board
of Directors on a future agenda. In accordance with District Resolution 69-2-1, speakers appearing at a Board
meeting shall be limited to three minutes in his or her presentation. Any person addressing the Board may
submit written statements, petitions or other documents to complement his or her presentation. When
addressing the Board, the individual may, but is not required to, provide his/her name and address in an audible
tone for the record.

4-1. Email from Dustin Mulvaney Regarding Highway 17 Express
5. LABOR ORGANIZATION COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION II: CLOSED SESSION

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Pursuant to Government Code Section 54957)

a) Agency Negotiator: Leslyn K. Syren, District Counsel

SECTION Ill: RECONVENE TO OPEN SESSION

7. REPORT OF CLOSED SESSION
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Leslyn K. Syren, District Counsel

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair
will allow public input prior to the approval of the Consent Agenda items.

8-1. ACCEPT AND FILE MONTHLY ACCESSIBLE SERVICES REPORT FOR MARCH 2014

8-2. ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR PREVIOUS MEETINGS

8-3. ACCEPT AND FILE METROBASE STATUS REPORT FOR MAY 2014
8-4. APPROVE MINUTES OF BOARD OF DIRECTORS MEETING OF MAY 9, 2014

8-5. CONSIDERATION OF TORT CLAIM: REJECT THE CLAIM OF CHARLENE LEGG #14-0008

8-6. CONSIDERATION OF FUNDING THE CONTRACT WITH ALLIANT INSURANCE SERVICES, INC., FOR
INSURANCE BROKER SERVICES AND PAYMENT OF THE PREMIUM FOR EXCESS WORKERS'’
COMPENSATION INSURANCE THROUGH THE CALIFORNIA STATE ASSOCIATION OF COUNTIES EXCESS
INSURANCE AUTHORITY (CSAC EIA)

8-7. CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER TO EXECUTE A 90-DAY CONTRACT
EXTENSION WITH CLEVER DEVICES LTD., FORMERLY GREYHAWK TECHNOLOGIES, INC., FOR
PURCHASE AND IMPLEMENTATION OF A MOBILE DATA SYSTEM

8-8. CONSIDERATION OF AWARD OF CONTRACT WITH KCEI CONSTRUCTION, INC. FOR THE APPLICATION
OF CHIP SEAL ON UNPAVED PARKING LOT AND RELATED SITE WORK IN AN AMOUNT NOT TO EXCEED
$47,200

8-9. A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS
ESTABLISHING AMENDMENT TO THE BYLAWS RELATED TO DIRECTOR COMPENSATION AND
REIMBURSEMENT

8-10. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR HAZARDOUS MATERIALS
ABATEMENT AT 1200 RIVER STREET
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REGULAR AGENDA

9. EMPLOYEE LONGEVITY AWARDS
Presented by Dene Bustichi, Board Chair

10. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR THE SERVICES OF KATHLEEN A. REED AS
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Presented by Dene Bustichi, Board Chair

11. PUBLIC HEARING ON FY15 AND FY16 DRAFT FINAL OPERATING AND CAPITAL BUDGET
Angela Aitken, Finance Manager

12, ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 13, 8:30 AM, SANTA CRUZ METRO
ADMINISTRATIVE OFFICES, 110 VERNON STREET, SANTA CRUZ
Dene Bustichi, Board Chair

13. ADJOURNMENT
Adjourn to the next Board of Directors meeting.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a
day. The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document
before the meeting.
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From: Dustin Mulvaney [mailto:dustin.mulvaney@gmail.com]
Sent: Saturday, May 17, 2014 10:28 PM

To:

Subject: please fix 17 express

Hi Metro board members. I'd like to raise a few points about the 17 express that need to be addressed
before you start loosing customers. In al, the 17 expressis very poorly managed. I've taken better
managed busesin Africa. Thereis no way that the revenues the bus generates are being properly
reinvested in service.

First, every bus I've been on lately has been unsafely overloaded with standing passengers. It would a
good experience for each of you to "surf" the 17 express one day to witness the harrowing experience
for yourself. Theis particularly true on weekends.

Second, more buses should serve Scotts Valley during the very limited weekend and weekday
afternoon service. One Metro bus from San jose Saturday left 2 minutes early, so not only did | have to
wait 1h 20 min until the next bus, but that bus did not go to Scotts Valley, so | had 40 minutes of extra
bus ride, had to wait another 40 minutes with the meth addicts at the metro for the 35 to show up. In al
this added 3.5 hours to my trip tonight, and a most unpleasant experience.

Third, why does a bus with #17 have so many alternative routes? Please create a 17A, 17B, etc. to
distinguish the routes that do and do not serve SV. Theis particularly problematic when your
scheduling is affected by traffic. | cannot tell you how many times | thought | was boarding a scheduled
bus headed to SV, but instead got on alate bus, that skips over SV. A bus route should have the same
stops. The current 17 route numbering scheme is asinine; only someone with no transit planning would
design it thisway.

Fourth, please better coordinate some of the route schedules with Caltrain. | recognize that the
Amtrak service needs to take priority. But there are opportunities to adjust the schedule by afew
minutes here and there to better accommodate passengers trying to connect.

Finally, How many on the board actually ride the bus? And those who ride it, how frequently?

I'm writing you because when | speak with scmtd about any of these issues, they all point at you. So
please do something. Please do your job.

Thank you.

Dustin Mulvaney, Ph.D.

Assistant Professor of Sustainable Energy Resources
Department of Environmental Studies

San Jose State University

Principal, EcoShift Consulting
www.ecoshift.com

Mobile: 831 247 3896

Skype: dustinmulvaney
Twitter: @DustinMulvaney
www.dustinmulvaney.com
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 23, 2014
Board of Directors

John Daugherty, METRO Accessible Services Coordinator

SUBJECT: ACCESSIBLE SERVICES REPORT FOR MARCH 2014

l. RECOMMENDED ACTION

This report is informational only. No action required.

1. SUMMARY OF ISSUES

After a demonstration project, the Accessible Services Coordinator (ASC) position
became a full time position to organize and provide METRO services to the
senior/older adult and disability communities.

Services include the METRO Mobility Training program and ongoing public
outreach promoting METRQ’s accessibility. The ASC also participates in METRO’s
staff training and policy review regarding accessibility.

Two persons have served in the ASC position from 1988 to today. In 2002 the ASC
position was moved into the newly created Paratransit Department. On May 27, 2011
the Board approved the staff recommendation to receive monthly reports on the
activity of the ASC.

I11.  DISCUSSION

The creation of the Accessible Services Coordinator (ASC) position was the result of
a successful demonstration project funded through the Santa Cruz County Regional
Transportation Commission. Two persons have served in the ASC position from
1988 to today. Both hiring panels for the ASC included public agency representatives
serving older adults and persons with disabilities.

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.
The second ASC, John Daugherty, began serving in December 1998.

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises,
coordinates and provides METRO services to the older adult and disability
communities; 2) Organizes, directs and coordinates the activities and operation of
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training
and outreach services; 4) Acts as information source to staff, Management, funding
sources, clients, community agencies and organizations, and the general public
regarding Mobility Training and accessibility; 5) Works with Department Managers
to ensure compliance with METRO’s accessibility program and policies.
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During 2002 the ASC position was moved from Customer Service to the newly
created Paratransit Department. Mr. Daugherty was the first employee. His
placement was followed by hiring of the first Paratransit Superintendent, Steve
Paulson and the current Eligibility Coordinator, Eileen Wagley.

On May 27, 2011 the Board approved the following recommendation: “Staff
recommends that this position be reinstated in FY 12 budget with the requirement that
this position be evaluated during FY12 to make sure the service items that are being
requested by the Community are being carried out by this position. Additionally,
staff recommends that this position be required to provide a monthly activity report to
the Board of Directors during FY12.”

IV.  FINANCIAL CONSIDERATIONS

None
V. ATTACHMENTS

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for March
2014

Prepared by: John Daugherty, METRO Accessible Services Coordinator
Date Prepared: May 15, 2014
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Attachment A

Accessible Services Coordinator (ASC) Activity Tracking Report for March 2014

What is Mobility Training?

Mobility Training is customized support to allow access to METRO services. It can include:

An Assessment: The ASC meets the trainee to assess the trainee’s capabilities to use
METRO services. They discuss the trainee’s experience using public transit and set
goals for training sessions.

Trip Planning: Practice to use bus route schedules, maps, online resources and other
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services. All
Mobility Training includes some trip planning.

Boarding/Disembarking Training: Practice to board, be secured, and then disembark
(get off) METRO buses. This training has been requested by persons using walkers,
wheelchairs, scooters and service animals. The training session includes work with an
operator and out of service bus and lasts three to five hours.

Route Training: Practice using METRO buses to travel to destinations chosen by trainees.
The training session includes practice on handling fares, bus riding rules and emergency
situations. One training session can take two to eight hours. One or two sessions to
learn one destination is typical. The number of training sessions varies with each
trainee.

During March 2014 there was progress with 17 trainees:

Ongoing training for eight persons progressed: The ASC met one trainee for her
Assessment and then checked the safe paths of travel for bus stops near her home.
Another trainee met with the ASC and assisted outreach. Another trainee met with the
ASC to ask service animal questions. The ASC spoke with two other trainees regarding
their next Route Training sessions. Another trainee texted his questions to share his
progress. Another trainee cancelled Boarding/Disembarking Training due to emergency
surgery. Another trainee did not follow up ASC emails to set her next Route Training.

The ASC began to close three trainees’ files: The ASC watched one trainee handle one
bus ride well alone. Two other trainees had not requested further assistance.
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e Training with six persons is almost complete: March activity included checking on
whether further training is needed and preparation to close their files or complete their
referral sheets.

Training Overview for March 2014

e Amount of time dedicated to training sessions and follow up activity: At least 60 hours
e Tracking of scheduled appointments vs. cancelled:
Three appointments scheduled, one appointment cancelled

Highlights of Other Activity — Outreach/orientation performed in the community:

e March 7 Farmers’ Market outreach, Watsonville
e March 18 La Posada outreach, Santa Cruz
e March 24 Life Skills Class orientation, Soquel High School

Meetings are usually scheduled for two hours. Total ASC time spent includes preparation
for the meeting, the meeting itself and follow up activity. ASC activity for each meeting can
take four to nine hours.

The total audience for March outreach/orientation was at least 47 persons. The ASC
provided information during meetings and follow up phone calls and emails.

Requests from the community and METRO staff:

e There were at least 32 individual contacts in person and/or over the phone. Most
contacts regarded training and outreach.

e The ASC conducted the March 11 Americans with Disabilities Act (ADA) Introduction class. The
class included ten new operators and community participants Felipa de Leon, Veronica Elsea,
Norm Hagen and Nicona Keesaw.

e  When class began the ASC noted that longtime METRO advisor and volunteer bus operator
trainer Lesley Wright had died on March 9. The ASC worked with General Manager Les White to
draft and finish METRQO's Certificate of Appreciation and Remembrance and also helped to
prepare and follow up the March 28 METRO Board meeting.
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e Board Chair Dene Bustichi presented The Certificate of Appreciation and Remembrance to Ms.
Wright's beloved aunt Nancy Hardy on March 28. Tributes were shared by Ms. Hardy, the ASC
and other METRO staff, Board Directors Michelle Hinkle and Deborah Lane and community
members including Bruce Gabriel and Ernestina Saldana.

The Certificate of Appreciation and Remembrance for Lesley A. Wright declares:

“... WHEREAS, the Santa Cruz Metropolitan Transit District, requiring guidance and assistance from
an individual with expertise and dedication was privileged to receive the services of Lesley A. Wright
as a Member of the Metro Accessible Services Transit Forum (MASTF), a founding Board appointed
Member of the METRO Advisory Committee (MAC), and a volunteer to provide training for fixed
route bus operators to assist people with disabilities, as well as all passengers, and

WHEREAS, Lesley A. Wright served the Santa Cruz Metropolitan Transit District from 1994 to
2014, and

WHEREAS, Lesley A. Wright provided the Santa Cruz Metropolitan Transit District with dedicated
service and commitment as an advisor and volunteer, and...

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of the
exemplary service provided by Lesley A. Wright, and...

NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and commitment, the Board
of Directors of the Santa Cruz Metropolitan Transit District does hereby posthumously commend Lesley
A. Wright for efforts in advancing public transit service in Santa Cruz County and expresses sincere
appreciation on behalf of itself, METRO staff and all of the citizens of Santa Cruz County...”

e Ms. Hardy sent the ASC an April 7 letter of thanks:

“... want to thank you for letting me know of the Resolution that was created to honor Lesley. Just
knowing that the Metro was going to recognize her in some way added a lift to the sadness | felt at her
passing. | was really struck by the true caring that you and the Board showed at the Board meeting. |
see why Lesley was so invested in her part of making Metro successful...”
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR PREVIOUS MEETINGS

l. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa Cruz

County Regional Transportation Commission.
1. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous SCCRTC meetings.

1. DISCUSSION

The Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV.  FINANCIAL CONSIDERATIONS

Thereis no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the April 3, 2014 Regular SCCRTC Mesting
Prepared By: Eriko K Dreyer, Pro Tem Administrative Services Coordinator
Date Prepared: May 16, 2014

8-2.1
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Attachment A

Santa Cruz County Regional
Transportation Commission

RTC

MINUTES
Thursday, April 3, 2014

County Board of Supervisors
701 Ocean St.
Santa Cruz CA 95060

1. Roll call
The meeting was called to order at 9:04 a.m.

Members present:

Aileen Loe (ex-officio) Dennis Norton
Don Lane Greg Caput
Andy Schiffrin (alt.) Zach Friend
John Leopold Bruce McPherson
Dene Bustichi Ron Graves (alt.)

Lynn Robinson

Staff present:

George Dondero Luis Mendez
Yesenia Parra Jason Laning
Rachel Moriconi Kim Shultz

2. Oral communications
None
3. Additions or deletions to consent and regular agendas

Replacement pages for Item 15, and replacement and add-on pages for Item
16, were distributed.

CONSENT AGENDA

Commissioner Schiffrin moved and Commissioner McPherson seconded the
consent agenda. The motion passed unanimously, with Commissioners Lane,
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Caput, Schiffrin, Friend, Leopold, McPherson, Bustichi, Graves, and Robinson
voting “aye.”

MINUTES

4. Approved draft minutes of the March 6, 2014 Regional Transportation
Commission meeting

POLICY ITEMS
No consent items
PROJECTS and PLANNING ITEMS
No consent items
BUDGET AND EXPENDITURES ITEMS
5. Accepted status report on Transportation Development Act (TDA) revenues
ADMINISTRATION ITEMS
6. Approved Bicycle Committee membership appointments
INFORMATION/OTHER ITEMS
7. Accepted monthly meeting schedule
8. Accepted correspondence log
9. Accept letters from RTC committees and staff to other agencies - none

10. Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

11. Accepted information items

a. February 7, 2014 letter from the Special District Management Authority
regarding a longevity distribution

REGULAR AGENDA
12. Commissioner reports - oral reports
None

13. Director’s report - oral report
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Executive Director George Dondero discussed: the RTC board retreat on
August 21; the consultant selection process for a passenger rail study;
attendance with Chair Montesino at the annual CalCOG Regional Leadership
Forum in Monterey, from March 12-14; the RTC’s participation at the annual
Santa Cruz Area Business Fair on March 19; and the passing of Carolyn
Chaney.

Commissioner Norton arrived to the meeting.
14. Caltrans report and consider action items

Aileen Loe, Caltrans, said that Caltrans’ new mission is to provide a safe,
sustainable, integrated and efficient transportation system that enhances
California’s economy and vitality. She said that applications for the Active
Transportation Program are due at the end of May.

15. 2014 Regional Transportation Improvement Program (RTIP) amendments

Senior Transportation Planner Rachel Moriconi presented her report. She said
that a replacement page for page 15-7 was distributed that reflects revisions
requested by the County of Santa Cruz Public Works Department.

Commissioners discussed: the condition of state highways; a county-by-
county breakdown of highway conditions; and clarification regarding the
Freedom Boulevard Cape Seal project being shifted from FY 14/15 to FY
15/16.

Commission Alternate Schiffrin moved and Commissioner Norton seconded to:
amend the 2014 Regional Transportation Improvement Program (RTIP) to
reflect the 2014 State Transportation Improvement Program (STIP), as
approved by the California Transportation Commission (CTC), and to reflect
updates to other RTC-funded projects, as requested by project sponsors; and
amend the RTC Budget and Work Program to reflect these updates, as
applicable. The motion passed unanimously (Resolution 21-14), with
Commissioners Norton, Lane, Caput, Schiffrin, Friend, Leopold, McPherson,
Bustichi, Graves, and Robinson voting “aye.”

16. Amendment to the Regional Transportation Commission’s (RTC) Rules and
Regulations

Deputy Director Luis Pavel Mendez presented his report. He said that
replacement pages were distributed, which include changes recommended by
the recently completed draft triennial performance audit of the RTC.

Commissioner Leopold noted that the replacement page numbered “16-21"
should instead have been numbered “16-22."
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17.

18.

19.

20.

21,

Commissioners discussed: clarification of the changes made on replacement
page 16-22; concerns regarding the use of Robert’s Rules of Order; the
apportionment of TDA funds according to page 16-19; the language on page
16-52 regarding the frequency of Bicycle Committee meetings; and Item G(3)
on page 16-15 regarding the minimum number of Commissioners needed for
voting.

Commissioner Schiffrin moved and Commissioner Lane seconded to: amend
the RTC’s Rules and Regulations as shown on Exhibit A, as amended by
replacement pages; direct staff to reconsider whether a more simplified set of
parliamentary procedures can be adopted to replace the use of Robert’s Rules
of Order; and clarify the language on page 16-52 to reflect that the Bicycle
Committee can choose to meet more than 6 times per year.

The motion passed unanimously (Resolution 22-14), with Commissioners
Norton, Lane, Caput, Schiffrin, Friend, Leopold, McPherson, Bustichi, Graves,
and Robinson voting “aye.”

Review of items to be discussed in closed session

Chair Leopold said that issues related to anticipated litigation and real property
negotiation would be discussed in closed session.

Commissioners adjourned to closed session at 9:37 a.m.

CLOSED SESSION
Conference with legal counsel—anticipated litigation. Significant Exposure to
Litigation to be considered for two cases pursuant to Government Code Section
54956.9 (d)(2).
Conference with Real Property Negotiators Pursuant to Government Code

Section 54956.8. Property: 1523 Pacific Ave. and 1101 Pacific Ave. Suite 320,
Santa Cruz, CA.

Agency Negotiator: George Dondero, Luis Mendez, Yesenia Parra
Negotiation Parties: Louis Rittenhouse and Steven Sheldon
Under Negotiation: Lease Price and Terms

OPEN SESSION
Report on closed session

Commissioners reconvened to open session at 10:32 a.m. and there was no
closed session report.

Adjourn to special meeting of the Service Authority for Freeway Emergencies
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22.

No agenda items this month
Meeting adjourned at 10:32 a.m. Next meetings

The next RTC meeting is scheduled for Thursday, May 1, 2014 at 9:00 a.m. at
the Capitola City Council Chambers, 420 Capitola Avenue, Capitola, CA.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
April 17, 2014 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue, Santa
Cruz, CA.

Respectfully submitted,
Jason Laning, Staff

Attendees:

Les White Santa Cruz METRO
Heather Adamson AMBAG

SARTC\TC2014\TC0414\2014-04-03-rtc-minutes.docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager & I.T. Manager

SUBJECT: ACCEPT AND FILE METROBASE STATUS REPORT FOR MAY 2014

I. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report for May 2014.

II. SUMMARY OF ISSUES

e Judy K. Souza Operations Building
e Lewis C. Nelson is completed the parking deck.
e Lewis C. Nelson is working on the first floor.

e Second LNG tank Installation Project

e GP Strategies finalizing close out items.

III.  DISCUSSION

Judy K. Souza Operations Building

Lewis C. Nelson (LCN) has completed the parking deck and continuing with the columns and
first floor of the building. Extensive amounts of scaffolds are used to place form work and rebar
before the concrete pour.

TRC Solutions has continued inspections on the job site to verify compliance with the
specifications. Construction meetings are held to coordinate all the subcontractors for efficiency
on the project.

Second LNG tank Installation Project
GP Strategies finalizing close out items. GP is continuing to work on the last close out item.

Previous project status:
e Judy K. Souza Operations Building

e Lewis C. Nelson is working on the parking deck.
e Second LNG tank Installation Project
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e GP Strategies finalizing close out items.

IV.  FINANCIAL CONSIDERATIONS

Funds for the Judy K. Souza Operations Building component and the Second LNG tank
Installation component of the MetroBase Project are available with the funds METRO has
secured for the Project.

Judy K. Souza Operations Construction Budget $17,600,000.00
Prime Contractor — Lewis C. Nelson & Sons $13,572,000.00 668 calendar days
Current Change Order Total $360,475.00 49 calendar days

$13,932,475.00 717 calendar days

LNG Installation Budget $1,110,802.00
Engineering — Raymundo Engineering $62,462.40
LNG Tank — United Industries $311,731.00
LNG Installation — GP Strategies $576,336.00
Current Change Order Total $87,977.56
$1,038,506.96

V. ATTACHMENTS

Attachment A: None

Prepared By: Frank L. Cheng, Project Manager & I.T. Manager
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SANTA CRUZ METHO
BOARD OF DIRECTORS

Minutes May 9, 2014

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on
Friday, May 9, 2014 at the Santa Cruz METRO Administrative Offices, located at 110 Vernon Street, in Santa
Cruz, California.

SECTION I: OPEN SESSION

1. CALL TO ORDER
Vice Chair Robinson called the meeting to order at 8:37 a.m.

2. ROLL CALL
The following Directors were present:

Director Hilary Bryant e

Director Dene Bustichi e

Director Karina Cervantez W

Director Daniel Dodge e

Director Zach Friend ¥

Director Ron Graves e

Director Michelle Hinkle e

Director Deborah Lane =

Director John Leopold &

Director Bruce McPherson &

Director Lynn Robinson e

Ex-Officio Director Donna Blitzer W

STAFF PRESENT

Alex Clifford, CEO/General Manager Angela Aitken, Finance Manager/DBE Liaison
Leslyn Syren, District Counsel Officer

Ciro Aguirre, Operations Manager Erron Alvey, Purchasing Manager

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT

Carolyn Derwing, SEA President/Schedule Will Regan, VMU Prsident, SEIU
Analyst/Acting Planner April Warnock, Paratransit Superintendent
Liseth Guizar, Security and Risk Administrator Jim Russell, Social Security District Manager in
Debbie Kinslow, Assistant Finance Manager Watsonville

Philip Kramer, Project Director of the 180/180 Daniel Zaragoza, Assistant Paratransit

Project Superintendent

Manny Martinez, PSA President, SEIU
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3. ANNOUNCEMENTS
Vice Chair Robinson announced the Board of Directors’ decision to pull Agenda Item 8 due to lack of
information. This decision was backed by Chair Bustichi and Director Leopold.

4., COMMUNICATIONS TO THE BOARD OF DIRECTORS
Vice Chair Robinson opened the room for announcements.

Liseth Guizar reminded both the Board and the public audience of the Highway 17 Celebration which
included a 50 person marching band. Chair Bustichi officially thanked Ms. Guizar for all of her hard
work not only with the Highway 17 Celebration but also on the planning of Les White’s retirement
event.

5. LABOR ORGANIZATION COMMUNICATIONS
Carolyn Derwing, SEA Union President, officially welcomed Alex Clifford as the new CEO/General
Manager and looks forward to working with Mr. Clifford for many years to come.

Will Regan, VMU President, welcomed Alex to a very unique and special establishment. Stating “we
have a very dedicated work force and look forward to working with Mr. Clifford in keeping a safe and
reliable service on the street.”

Manny Martinez, PSA President, echoed his associates’ statements and welcomed Mr. Clifford into the
METRO family stating he is looking forward to working with Mr. Clifford.

Eduardo Montesino welcomed Mr. Clifford to the METRO family.

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Vice Chair Robinson acknowledged that the Board had addressed this item previously in
Announcements that Item 8 will be pulled from the day’s agenda.

7. CONSENT AGENDA
Vice Chair Robinson acknowledged that this is her first occurrence of not having a Consent agenda
item. Chair Bustichi gave approval to proceed to the next item.

8. ITEM PULLED
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10.

CONSIDER OPENING A 45-DAY PUBLIC COMMENT PERIOD FROM 5/13/14 -6/26/14 WITH A PUBLIC
HEARING ON 6/27/14 TO OBTAIN PUBLIC INPUT ON SANTA CRUZ METRO’S PROPOSED FFY15-FFY17
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL

Presented by Angela Aitken, Finance Manager/DBE Liaison Officer.

Ms. Aitken stated that once every 3 years, Santa Cruz METRO has to formulate a goal for DBE
participation percentage; the current ask is for 1.5%. She stated that as the recipients of an FTA funds,
this is a yearly goal we are required to set. The coming year we expect to receive approximately $5
million. The goal is measured based on the Federal Fiscal Year from October through September. Ms.
Aitken referenced the English and Spanish Public Announcements that are scheduled to appear in the
Santa Cruz Sentinel and the Pajaronian; both of which can be found in the agenda packet. She also
requested a 45 Day comment period on May 13" and runs through June 27",

Director McPherson questioned the time period for which goal of 1.5% was established.

Ms. Aitken answered that over the past 5 years the average has been between 1.3% and 1.7% and that
last year the average was 1.54%. She stated that the 1.5% for this year is considered to be a reasonable
goal.

Chair Bustichi inquired into combining this goal with the state program, Small Business Entity
Preference, which reaches out to the smaller and local businesses.

District Counsel Syren responded that this is a new program and we will bring that to the Board at a
later date.

Vice Chair Robinson opened the issue to the public for comment. No comments or questions from the
public were posed.

ACTION: MOTION: DIRECTOR GRAVES SECOND: DIRECTOR LEOPOLD

APPROVE 45-DAY PUBLIC COMMENT PERIOD FROM 5/13/14 - 6/26/14 WITH A PUBLIC HEARING ON
6/27/14 TO OBTAIN PUBLIC INPUT ON SANTA CRUZ METRO’S PROPOSED FFY15-FFY17
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL

MOTION PASSED UNANIMOUSLY WITH DIRECTOR LANE BEING ABSENT.

CONSIDERATION OF PROVISION OF A BUS AND OPERATOR TO SUPPORT THE UNITED
TRANSPORTATION UNION LOCAL 23 SENIOR DINNER SCHEDULED TO BE HELD JUNE 21, 2014
Presented by Ciro Aguirre, Operations Manager.

Mr. Aguirre requested $800 in funding for the sponsorship of the UTU Senior Dinner to provide

transportation to and from the event; the amount includes the use of a bus and driver to account for a
possible overflow due to high attendance.
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11.

Director Leopold questioned if Sara Shifrain and La Posada were invited or if there have been any
contact to with local senior programs. Eduardo Montesino responded that we are reaching out to
senior centers and residences in the area and they will put forward a route later.

Chair Bustichi requested confirmation on location of the event and Mr. Aguirre answered that it will be
located at Santa Cruz Senior Center on Market Street.

Vice Chair Robinson spoke to how wonderful the event is. District Counsel Syren also spoke in support
of sponsoring the event in providing bus and driver. Vice

Chair Robinson opened the issue to the public for comment. No comments or questions from the
public were posed.

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR HINKLE

APPROVE PROVISION OF A BUS AND OPERATOR TO SUPPORT THE UNITED TRANSPORTATION UNION
LOCAL 23 SENIOR DINNER SCHEDULED TO BE HELD JUNE 21, 2014

MOTION PASSED UNANIMOUSLY WITH DIRECTOR LANE BEING ABSENT.

FROM DOWNTOWN STREETS TO PERMANENT HOUSING

Presented by Philip Kramer, Project Director of the 180/180 Project

Mr. Kramer presented his 180/180 program which addresses homelessness in Santa Cruz County. This
effort is based on a concept that makes both a 180° change in housing the homeless but also a 180°
system change in the services, programs, etc who are working with the problems surrounding the
issue. He had a specific ask for the help with move-in kits which run approximately $3,000 each. He
asked for five (5) kits and tickets for the program participants. He tied it into Santa Cruz METRO stating
that program participants' only mode of transportation is what METRO provides.

Vice Chair Robinson requested a break at 9:06 a.m. for a formal welcome and swearing in ceremony
for the new CEO/General Manager, Alex Clifford. Vice Chair Robinson introduced presiding judge of
the Superior Court of Santa Cruz County, Judge Paul Marigonda.

Judge Marigonda acknowledged the Board and gave a special thanks to Chair Bustichi for requesting
his presence to the meeting. He then asked for Mr. Clifford to stand and performed the oath. Judge
Marigonda then presented Mr. Clifford the signed oath with an official the seal of Santa Cruz County
Superior Court.

Vice Chair Robinson presented a large bouquet of flowers in a vase to Mr. Clifford and presents it to
him with a welcome to his first Board of Directors’ meeting.

Director Bustichi welcomed Mr. Clifford, acknowledging that this is a new time for Santa Cruz METRO
and although sad at the departure of the former General Manager, Mr. Les White, he and the Board
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are equally excited to see where they are going to go in the future. Chair Bustichi further commented
that the Board is very grateful that Mr. Clifford is here and that the Board is behind him 110%. Chair
Bustichi then acknowledged and thanked Judge Marigonda for his presence and for his participation in
swearing in Mr. Clifford.

Vice Chair Robinson then addressed the Board for further comment and each Director extended a
welcome to Mr. Clifford in turn, starting with Director Leopold, then Director Bryant, Director Dodge,
Ex-Officio Blitzer on behalf of UC Santa Cruz, Director Hinkle, Director Cervantez, Director Graves,
Director Friend, Director McPherson, and District Counsel Syren.

Vice Chair Robinson welcomed public comments.
Manny Martinez, Eduardo Montesino and Carolyn Derwing reiterated their welcome to Mr. Clifford.

Mr. Clifford addressed the Board and public, stating that it is with a great deal of pride that he accepts
this position. He acknowledged the responsiveness of the staff and stated that he is just starting the
process of reaching out. Have couple of opportunities to be at Operations and met some of the bus
operators and supervisors and ParaCruz folks and looks forward to getting to know them even better.
He stated he looks forward to working with the policy makers especially meeting with you in the
coming days and weeks one on one as promised | really want to meet with you and know you better
and understand your thoughts on the agency and where we are going as | move forward in this
position. He mentioned specifically wanting to ride the lines, being there for morning pullouts to
encourage a safe day, and bonding further with the operators. He is ready to get down to business and
looks forward to getting to know and work with all of Santa Cruz METRO, members of the community,
and the stake holders.

Vice Chair Robinson thanked all who commented and gave a special thanks to Judge Marigonda again
for being a part of a very special day.

Vice Chair Robinson extended her thanks to members of the Board, the presenters, and the public for
the understanding the need to take the break and resumes the agenda at 9:18a.m.

Vice Chair Robinson opens the discussion of the 180/180 program to the Board.
Director Leopold asks Mr. Kramer if he is requesting regular bus passes, if the Board is being asked to
provide 180 passes.

Mr. Kramer responded by saying that he would need to work with Santa Cruz METRO staff before
coming up with a specific number of passes.

Director Leopold acknowledged a need for involvement in ending homelessness. He stated that he
hopes that METRO can play a part that is impactful while staying modest on the budget.

Director Dodge commented that as a representative of the city of Watsonville, wondered if there was a
specific plan for outreach to the non-English speaking communities. Mr. Kramer said that his program
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is trying to establish relationships of trust and has a number of employees who are Spanish speaking.
He also acknowledged his program is looking to further the outreach support for the city of
Watsonville but noticed a decline in outreach with undocumented individuals.

Director McPherson congratulated Mr. Kramer of being close to his goal and looks forward to seeing
where he can take the program. Director McPherson expressed concern over programs like these
encouraging more homeless to the area. Two points stuck out for Director McPherson: the high % of
Santa Cruz Residents; and the high % of disabled in our area.

Director Friend thanked Mr. Kramer for the presentation and breaking down this problem into puzzle
pieces. He appreciates the complexity of the issue. He said he is looking for a specific piece of the
puzzle in which METRO can help. He went further to explain that he feels it is a minor ask of tickets or
passes and would like to see a more specific proposal or suite of proposals.

Director Bustichi also thanked Mr. Kramer for his presentation; he has noticed an uptick in
homelessness in Scotts Valley. Director Bustichi acknowledged that this is one of many worthwhile
companies who petition for help from Santa Cruz METRO. He expressed concern with the request of
monitory involvement. He is ok with METRO providing passes but has issue with awarding a dollar
amount. He welcomed a bus pass plan, working with staff as this is one of many worthwhile groups.

Director Leopold reiterated that he would like for Mr. Kramer to work with METRQ's staff and bring
that plan back to the Board.

Mr. Clifford, stated he wanted to take this under advisement and meet with Mr. Kramer to bring a plan
back to the Board.

PUBLIC HEARING TO ACCEPT PROPOSED SUMMER 2014 SERVICE CHANGES

Carolyn Derwing, Schedule Analyst/Acting Planner

Ms. Derwing presented the Summer Bid that begins June 19, 2014 which included the rerouting of 74,
the introduction of 74S, and the re-route of 77 which addresses the route’s underutilization by
including shopping areas to the route. Ms. Derwing posed that the changes are cost neutral and fit
within the current schedule framework.

Director Dodge appreciated the change to 77 and 74 and asks to examine these changes with Pajaro
Valley High School and making sure the adjustments take traffic into account. Ms. Derwing stated
there will be further outreach and the hope is that through the experience there will be increased
ridership from the students instead of them riding with parents. This also may address the traffic
issue. Director Dodge appreciated the effort and said the key is in getting the information out.

Vice Chair Lynn opened the discussion to the public.

Jim Russell, Social Security District Manager in Watsonville, spoke to having concerns upon seeing a
change to route 74 passing the Social Security Office in Watsonville, at Westgate and Technology. Ms.
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Derwing stated that only two changes to the route are school trips. The first is at 7:00 a.m. and the
3:10 p.m. trip but that there will still be 11 trips a day by his office. Mr. Russell thanked Santa Cruz
METRO for their time and for their service. He acknowledged and expressed his thanks for METRO’s
effort in adjusting the schedule and in working with Ciro Aguirre in adding the bus stop near his office.
Vice Chair Robinson thanked the presenter and her thanks to Jim Russell in appreciation and opened
the request for voting.

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: CHAIR BUSTICHI
APPROVED SUMMER 2014 SERVICE CHANGES

MOTION PASSED UNANIMOUSLY WITH DIRECTOR LANE BEING ABSENT.

13.  ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 23, 9:00 AM, CAPITOLA CITY
COUNCIL CHAMBERS, 420 CAPITOLA AVENUE, CAPITOLA
Lynn Robinson, Board Vice Chair

14. ADJOURNMENT
There being no further business, Vice Chair Robinson adjourned at 9:47a.m.

Respectfully submitted,

Eriko K. Dreyer
Pro Tem Administrative Services Coordinator
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Legg, Charlene Received: 4/21/14  Claim #: 14-0008
Date of Incident: 11/19/2013 Occurrence Report No.: MISC 13-08

in regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[X] 1. Reject the claim entirely.

[J 2. Deny the application to file a late claim.

[C] 3. Grantthe application to file a late claim.

[0 4. Reject the claim as untimely filed.

[d 5. Rejectthe claim as insufficient.

[1 6 Allowthe claimin full.

a7 Allc!w/t@ctaim in part, in the amount of $ and reject the balance.

/

Date: 5// { [f‘—/

o ;
/ Liseth-guizar
/ Security d d{isk Administrator

s

i e . do hereby attest that the above Claim was duly presented to and
the recommendations were.appfoved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of May 23, 2014.

By Date:
ADMINISTRATIVE SERVICES COORDINATOR

Attachment(s)

Pt rpatGiamert Fritmarl Actime Clalan g, Chartons\ Kmrmmerednl At de Rrviod: /1572014
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Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

CLAIM FOR DAMAGES

(Pursuant to Section 910 et Seq., Government Code)

Claim # /Lf"a (] Og

(To be completed by METRO staff)

Please Print or Type:
The name and post office address of the claimant:

Claimant’s Legal First Name: ""_.4 A f‘/ Y ale /\’/.

I~

"y

T
VAN
NAN

Claimant’s Legal Last Name: /= 6/?

Address to which notices are to be sent:

Telephone (Home:

Telephone (Business/Cell):

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal Jaw that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following

questions so that we may comply with this law.

Are you presently, or have you ever been, enrolled in Medicare Part AorB? YesQ orNo &

IF YES, please provide the following information:

Date of Birth:

Medicare Claim Number: —R—-E @ E ﬂ W F

Social Security Number: TN SR R

GAL DEPT b4

Genderr MQA or FU

C:\Documents and Se!rhlgs\fgmmr\LO cal SeﬁingS\T emporary Internet Flle s\Content, MS O\7DODC9 3D docx Revised: 121372013
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Claimant Name: L f § K 4 /‘/f-’./’/f /(47/,;/ [

3

CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim asserted:

[[~1T7LF

Date of Incident/Accident:

7 @AM Q@PM

Time of Incident/Accident:

Location of Incident/Accident

Street/City:

Greew salkey Bug stop Rovte 71 /e
froedom CQ;C,LT 24

A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be

known at the at the time of presentation of the claim. Please state the known facts surrounding the loss
and use additional paper if needed.

S Rovdte 91 &7 7 A

C’// 42’7'\:@&1/4% c"{"/‘-"

ef woo

@'Z Ve

S [

jl-19-13 o had @ FD/J/-{?C/-('/gr/'MH//) stro/lep.
oo d a5 moall urse., ol walled 4o e Bact:.

ﬁ'{"/)}a/—’ dmﬁwmjmwmfm
. the Bach seat o T 3400

(ALY

e

&047

[y

WM d’lw&b’wﬂ On e RS

cowd w0 ond tLewndled om M]

Wﬂ I/M7 iLib Oag
Al o 2 mo;
il d o

d L e

A Lg e el Vnaet S &
drer ﬁ)tm‘foas, my fendon in Ing

Lol o

. G

£y

L

b

cnd

FU'E (im0 [)mm,ﬁ
B/Lﬁuu to weare s

of50 =

- Aty
CDoemens and Serimpsgiz Local Settings\Temporary Internet Files\€ontent.
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Claimant Name:

CLLAIM FOR DAMAGES

The name or names of the METRO employee or employees causing the injury, damage, or loss, if
known:

ﬁ(w DL(JJ?//EL aon, {Zv/?"/j’ T pm /;0—;97’:37/
/3 /ét.&/( ) Uy JFYUQQ,

If the claim totals Iess than $10,000, the amount g ‘
claimed as of the date of the presentation of the claim: $ 7 TO O

If the amount exceeds $10,000, this claim would be: 0 Less than $25,000 O More than
(Limited Civil Case) $25,000

Claimant: Ahavlowe K. L@\% Date:,’ﬂ/L/" Do/

Signature/Print Name

Attormney or
Representative: Date:
Signature/Primt Name

C \Documents and Scllfngs\.’gu‘:ar\Local S Ettin gS\TemporEIy Intel’l’let FiiBS\COI’ltEHLM S O\?DOD C 93 D . dOCX Revised: 12/13/2003
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DATE: May 23, 2014
TO: Board of Directors
FROM: Robyn Slater, Manager of Human Resources

SUBJECT: CONSIDERATION OF FUNDING THE CONTRACT WITH ALLIANT
INSURANCE SERVICES, INC., FOR INSURANCE BROKER SERVICES
AND PAYMENT OF THE PREMIUM FOR EXCESS WORKERS’
COMPENSATION INSURANCE THROUGH THE CALIFORNIA STATE
ASSOCIATION OF COUNTIES EXCESS INSURANCE AUTHORITY
(CSAC EIA).

l. RECOMMENDED ACTION

That the Board of Directors authorize funding to pay for the excess workers’ compensation

insurance premium and the broker fee for fiscal year 2015.

11 SUMMARY OF ISSUES
e Santa Cruz METRO has a contract with Alliant Insurance Services, Inc. for Licensed
Broker Servicesfor Excess Workers Compensation Coverage.

e |Inorder to access the joint powers agreement with the California State Association of
Counties Excess Insurance Authority (CSAC EIA) for low rates for excess workers
compensation insurance, Santa Cruz METRO must contract with the services of
Alliant Insurance Services.

e The Board authorized a contract for two years with three additional one year terms at
the time the original board report was presented on June 24, 2011.

e Theoriginal board report did not provide information on the cost of the premium for
fiscal year 2015.

e Thereisaprojected increase of $61,053 due to areported increase in payroll costs
from fiscal year 2014 and updated claims information.

e Payment for the insurance premium fees are included in the fiscal year 2015 budget.

e Staff isrecommending that the Board of Directors authorize funding the premium and
brokerage costs for fiscal year 2015 in an amount not to exceed $182,500.

I11.  DISCUSSION
Santa Cruz METRO currently has an insurance policy for individual workers compensation

claims exceeding $350,000 from the Cadlifornia State Association of Counties Excess Insurance
Authority (CSAC EIA) through Alliant Insurance Services, Inc. Coverage is provided above
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various self-insured retentions or the Primary Workers: Compensation Program is pooled with
excess reinsurance purchased to $50,000,000 in limits. Forty-eight counties and one hundred and
thirteen public agencies currently participate in the Excess Workers: Compensation Program.
Santa Cruz METRO must use a broker, Alliant Insurance Services, Inc., to access the lower
premium fees of the CSAC EIA.

When Santa Cruz METRO initially awarded the contract to Alliant Insurance Services, Inc. and
the CSAC EIA in June 2011, information regarding future costs was not included. As a result a
staff report has been prepared annualy to provide the Board with information regarding the
premium and broker costs for excess workers' compensation insurance for the upcoming fiscal
year.

Santa Cruz METRO' s insurance premium for excess workers' compensation insurance coverage
for the new fiscal year is estimated to be $175,000. The required broker cost is $7,500. The final
cost for the premium will be provided by August or September 2014 and will not exceed
$182,500 when combined.

Staff is recommending that the Board of Directors authorize funding the premium and brokerage
costs for fiscal year 2015 in an amount not to exceed $182,500.

IV.  FINANCIAL CONSIDERATIONS

This contract is budgeted in al departments FY 15 Worker’s Comp Ins account, within the
Fringe Benefits area of their operating budgets, for approximately $182,500. Funding will come
from anticipated Operating Revenue sources. Thisisan increase of approximately $61,000 over
the FY 14 expense.

V. ATTACHMENTS

Attachment A: CSAC Excess Insurance Authority slides
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Prepared By: Robyn D. Slater, Manager of Human Resources
Date Prepared: May 13, 2014

APPROVED:

Department Manager

Alex Clifford, CEO/Genera Manager
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Attachment A

2013 Member Annual Report - Santa Cruz Metropolitan
Transit District

A\ CSAC Excess Insurance Authority

Leader in Member-Directed Risk Management

The CSAC Excess Insurance Authority is a member-directed risk
sharing pool of counties and public entities committed to
providing risk coverage programs and risk management services
which are set forth in our mission to be competitive, available,
responsive, equitable, and stable.

I One of the largest insurance pools in the U.S.
In just the last 5 years, we've saved our members $385 million

| Stability is achieved through long-term member involvement
Most California public entities obtain coverage through the EIA

' The EIA is truly member driven

Benefits of Membership

) Save Money Through Volume Discounts
Flexible & Responsive to Your Needs

I Shield from Insurance Market Swings
Minimize Risk & Uncertainty

Legislative Advocacy

Success Attributable to Stability & Longevity

I 80% of county members have been participants for more than 30 years

I Since 2001, when membership was expanded to include non-counties, participation has
grown almost 500%

I The additional volume has reduced costs and increased stability for all members
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Santa Cruz Metropolitan Transit District - Excess Workers'
Compensation Program

Member Since - 10/24/2003

Santa Cruz Metropolitan Transit District vs Estimated Stand-Alone Premium - Last 5 Years

[ est. stand-Alone Premium

$160,000 B &4 premium

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000

$20,000

$0

2009/10 2010/11 201112 2012113 201314

You Saved $118,880 in the Last 5 Years!

Year EIA Premium Estimated Stand-Alone Premium Savings
2009/10 $55,874 $77,518 $21,644
2010/11 $61,659 $76,982 $15,323
2011/12 $87,743 $97,347 $9,604

2012/13 $92,652 $125,080 $32,428
2013/14 $113,947 $153,828 $39,881
Totals  $411,875 $530,755 $118,880
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A 90-DAY CONTRACT EXTENSION WITH
CLEVER DEVICES LTD., FORMERLY GREYHAWK TECHNOLOGIES,
INC., FOR PURCHASE AND IMPLEMENTATION OF A MOBILE DATA
SYSTEM

. RECOMMENDED ACTION

Authorize the CEO/General Manager to execute a 90-day contract extension with Clever

Devices Ltd., formerly GreyHawk Technologies, Inc., for Purchase and Implementation of
a Mobile Data System.

1. SUMMARY OF ISSUES

e ParaCruz requires amobile data system to consolidate daily functions and improve
the efficiency of overall operations.

e SantaCruz METRO entered into a contract with GreyHawk Technologies, Inc. on
June 17, 2013 for Purchase and Implementation of a Mobile Data System for
ParaCruz.

e GreyHawk Technologies, Inc. formally merged into Clever Devices Ltd. on
December 31, 2013, with Clever Devices Ltd. assuming all of GreyHawk
Technologies, Inc.’s obligations and benefits.

e Thiscontract was established for a one-year period, with the option to extend upon
mutual written consent.

e This contract will expire on June 16, 2014.

e Clever Devices Ltd. requires additional time to complete the Scope of Work. Staff
recommends extending the contract by 90 days under the existing terms and
conditions.

I11.  DISCUSSION

Santa Cruz METRO’s ParaCruz division requires a mobile data system to improve the overal
efficiency of operations by consolidating such functions as schedule changes, vehicle tracking
for on-time performance rating, and various data reporting requirements. Santa Cruz METRO
entered into a contract with Greyhawk Technologies, Inc., for Purchase and Implementation of a
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Page 2

Mobile Data System, on June 17, 2013. GreyHawk Technologies, Inc. formally merged into its
parent company, Clever Devices Ltd., on December 31, 2013, with Clever Devices Ltd.
assuming all of GreyHawk Technologies, Inc.’s obligations and benefits. This contract is due to
expire on June 16, 2014; however, Clever Devices Ltd. requires additional time to complete the
contracted Scope of Work.

Staff recommends that the Board of Directors authorize the CEO/General Manager to execute a
90-day contract extension with Clever Devices Ltd., with April Warnock, Paratransit

Superintendent, continuing to serve as the Contract Administrator. Thiswill be atime extension
only and there will be no additional contract compensation.

IV.  FINANCIAL CONSIDERATIONS

No additional funds are required at this time.

V. ATTACHMENTS

Attachment A: Renewal letter from Clever Devices Ltd.

Attachment B: First Amendment to the Contract with Clever Devices Ltd., formerly
GreyHawk Technologies, Inc.
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Prepared By: Erron Alvey, Purchasing Manager
Date Prepared: May 15, 2014

APPROVED:

Department Manager

Alex Clifford, CEO/Genera Manager
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Attachment A

as”  Clever Devices

300 Crossways Park Drive
Woodbury, NY 11797
Phone: 516-433-6100

May 14, 2014

Erron Alvey
Purchasing Manager
Santa Cruz METRO
110 Vernon Street
Santa Cruz, CA 95060

Re: EXTENSION - Santa Cruz METRO Contract No. 13-13 for Purchase and Implementation of a Mobile
Data System

Dear Mr. Alvey,

Please be advised that as of December 31, 2013, GreyHawk Technologies, Inc. was formally merged into
Clever Devices Ltd., and the parties have agreed that any and all obligations and benefits belonging to GreyHawk
Technologies may be assigned to Clever Devices and Clever Devices has agreed to assume said obligations and
benefits. According, please amend Contract No. 13-13 and official change the Contract obligee to Clever Devices
Ltd..

Upon executing the amended change to the contract obligee, please issue the agreed upon Contract
Extension, for ninety days from June 17, 2014 until September 15, 2014, for the above mentioned Contract under
the same terms and conditions. Thank you for your cooperation in this matter.

Sincerely, B
Francis J. Iyigrassia

Chief Executive Officer

www.cleverdevices.com
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 13-13
FOR PURCHASE AND IMPLEMENTATION OF A MOBILE DATA SYSTEM

This First Amendment to Contract No. 13-13 for Purchase and Implementation of a Mobile Data
System is made effective June 17, 2014 between the Santa Cruz Metropolitan Transit District
(“Santa Cruz METRQ”), a political subdivision of the State of California, and Clever Devices
Ltd., formerly GreyHawk Technologies, Inc. (“Contractor”).

I. RECITALS

1.1 SantaCruz METRO and GreyHawk Technologies, Inc. entered into a Contract for
Purchase and Implementation of a Mobile Data System (“ Contract”) on June 17, 2013.

1.2 On December 31, 2013, GreyHawk Technologies, Inc. formally merged into its parent
company, Clever Devices Ltd., with Clever Devices Ltd. assuming al of GreyHawk
Technologies, Inc.’s obligations and benefits.

1.3 The Contract allows for the extension upon mutual written consent.

1.4 SantaCruz METRO and Contractor desire to extend the Contract for a period of 90
days to alow additional time for Contractor to complete the Scope of Work.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

II. CHANGE OF CONTRACTOR DUE TO MERGER

2.1 The Contract is amended by substituting “ Clever Devices Ltd.” for “ GreyHawk
Technologies, Inc.” wherever it appears in the Contract.

[Il. TERM
3.1 Article4.0lisreplaced initsentirety by the following:
The term of this Contract shall be from June 17, 2013 to September 15, 2014.

Santa Cruz METRO and Contractor may extend the term of this Contract at any
time for any reason upon mutual written consent.

V. REMAINING TERMSAND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.
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V. AUTHORITY
5.1 Article7 isamended to include the following language:

Each party has full power to enter into and perform this First Amendment to the
Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this First Amendment to the Contract, understands it,
and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford
CEO/Genera Manager

Contractor —
CLEVER DEVICESLTD., formerly GREYHAWK TECHNOLOGIES, INC.

By
Andrew Stanton
Chief Operating Officer

Approved as to Form:

Leslyn Syren
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH KCEI
CONSTRUCTION, INC. FOR THE APPLICATION OF CHIP SEAL ON
UNPAVED PARKING LOT AND RELATED SITE WORK IN AN
AMOUNT NOT TO EXCEED $47,200

l. RECOMMENDED ACTION

Authorize the CEO/General Manager to execute a contract with KCEI Construction, Inc.
for the Application of Chip Seal on Unpaved Parking Lot and Related Site Work in an

amount not to exceed $47,200, and designate Frank Cheng, Project Manager and IT
Manager, as Contract Administrator.

1. SUMMARY OF ISSUES

e The parking lot next to the temporary Operations Facility has had ongoing issues
related to the large amount of dust that the cooling fans on Santa Cruz METRO’s
buses are blowing around when driving on the lot.

e An application of chip seal was recommended to remedy the issues, and on February
28, 2014, Santa Cruz METRO’ s Board of Directors authorized the issuance of a
formal Invitation for Bids (“1FB”).

e A competitive procurement was then conducted to solicit bids from qualified firms.
e Four (4) firms submitted bids for Santa Cruz METRO’ sreview.

e Staff hasreviewed all submitted bids and is recommending that the Board of
Directors authorize a contract with KCEI Construction, Inc.

I11.  DISCUSSION

The parking lot next to the temporary Operations Facility on Dubois Street is comprised of rock
aggregate and dirt. Santa Cruz METRO has received ongoing air quality complaints from
neighbors and staff related to the large amount of dust that the cooling fans on Santa Cruz
METRO's buses are blowing around when driving on the lot. The composition and slope of the
lot is also difficult for staff to traverse when walking in the lot.
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Previous methods employed to remedy the situation have not proved to be effective. A semi-
permanent chip seal application was recommended to remedy the issues, and on February 28,
2014, Santa Cruz METRO' s Board of Directors authorized the issuance of aformal 1FB.

On March 21, 2014, Santa Cruz METRO legally advertised and distributed IFB No. 14-13 to
twenty-three (23) firms and nine (9) builders exchanges, posted notice on its website, and sent
email noticesto all GovDelivery subscribers. On April 11, 2014, bids were received and opened
from four (4) firms. A list of firms and a summary of the bids received are provided in
Attachment A. Staff has reviewed all submitted bids. KCEI Construction, Inc. has been
determined to be the lowest responsible bidder, whose bid is responsive to all the requirements of
the IFB.

Staff recommends that the Board of Directors authorize the CEO/General Manager to execute a
contract with KCEI Construction, Inc. for the Application of Chip Seal on Unpaved Parking Lot
and Related Site Work in an amount not to exceed $47,200 on behaf of Santa Cruz METRO.
Contractor will provide all equipment and materials meeting all Santa Cruz METRO's
specifications and requirements of the contract. Frank Cheng, Project Manager and IT Manager,
will serve as the Contract Administrator and will ensure contract compliance.

IV.  FINANCIAL CONSIDERATIONS

Funds to support contract are included in the MetroBase FY 14 Capital Budget, and planned for
the FY 15 Capital Budget.

V. ATTACHMENTS

Attachment A: Bid Results from Public Bid Opening on April 11, 2014
Attachment B: Contract with KCEI Construction, Inc.

Note: The IFB along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO.
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Prepared By: Erron Alvey, Purchasing Manager
Date Prepared: May 15, 2014

APPROVED:

Department Manager

Alex Clifford, CEO/Genera Manager
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Attachment A

santacruiz METRO

Bid Resultsfor |FB No. 14-13

Application of Chip Seal on Unpaved Parking Lot and
Related Site Work

Opened April 11, 2014 at 2:00 PM

BIDDER AMOUNT BID
Earthworks Paving Contractors, Inc., Capitola, California $63,200
KC Paving, Inc., Redwood City, California $90,536
KCEI Construction, Inc., El Cgon, California $47,200
Windsor Fuel Company, Pittsburg, California $72,058
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Attachment B

CONTRACT FOR APPLICATION OF CHIP SEAL ON UNPAVED PARKING LOT

AND RELATED SITE WORK (14-13)

THIS CONTRACT is made effective on May 26, 2014 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (“Santa Cruz METRQO"), apolitical subdivision of the State of California, and KCEI CONSTRUCTION,
INC. (“Contractor”).

1. RECITALS

1.01

1.02

1.03

1.04

1.05

Santa Cruz METRO' s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which hasits principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO'’ s Need for Application of Chip Seal on Unpaved Parking Lot and Related Site
Work

Santa Cruz METRO requires the Application of Chip Seal on Unpaved Parking Lot and Related Site
Work. In order to obtain said Application of Chip Seal on Unpaved Parking Lot and Related Site
Work, Santa Cruz METRO issued an Invitation for Bids, dated March 21, 2014, setting forth
specifications for such Application of Chip Seal on Unpaved Parking Lot and Related Site Work. The
Invitation for Bidsis attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Bid Form

Contractor isasupplier of Application of Chip Seal on Unpaved Parking Lot and Related Site Work
desired by Santa Cruz METRO, whose principal place of businessis 413 S. Magnolia Avenue, El

Cajon, California 92020. Pursuant to the Invitation for Bids issued by Santa Cruz METRO, Contractor
submitted a bid for Provision of said Application of Chip Seal on Unpaved Parking Lot and Related Site
Work, which is attached hereto and incorporated herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract

On May 13, 2014, Santa Cruz METRO selected Contractor as the lowest responsive, responsible bidder
to provide said Application of Chip Seal on Unpaved Parking Lot and Related Site Work. The purpose
of this Contract isto set forth the provisions of this procurement.

Contractor and Supplier Synonymous

For the purposes of this Contract, the terms “ contractor” and “supplier” are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTSAND APPLICABLE LAW

2.01

Documents Incorporated in This Contract

The documents listed below are attached to this Contract and by reference made a part hereof. Thisis
an integrated Contract. Thiswriting constitutes the final expression of the parties’ Contract, and it isa
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2.02

2.03

complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions to
the Contract.

a) Exhibit A

Santa Cruz Metropolitan Transit District’s “Invitation for Bids’ dated March 21, 2014,
including Addendum No. 1 dated March 31, 2014.

b) Exhibit B (Bid Form)

Contractor’s Bid Form to Santa Cruz METRO for Application of Chip Seal on Unpaved
Parking Lot and Related Site Work, signed by Contractor and dated April 11, 2014.

Conflicts

Wherein conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Wherein conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE

3.01

3.02

3.03

General

Contractor shall perform work under this Contract at such timesto enable it to meet the time schedules
specified in the Specifications Section of the IFB. The Contractor shall not be responsible for delays
caused by force magjeure events described in Section 3 of the General Conditions of the Contract.

Term

The term of this Contract commences on the execution of the contract and shall remain in force for a
one (1) year period thereafter. Santa Cruz METRO and Contractor may extend the term of this
Contract at any time for any reason upon mutual written consent.

Project Completion

The Project must be completed, inspected and accepted no later than July 18, 2014.

COMPENSATION

4.01

Terms of Payment

Upon written acceptance, Santa Cruz METRO agrees to pay Contractor the amount of $47,200 as
identified in the Bid Form, Exhibit B, for satisfactory completion of all Work under the terms and
provisions of this Contract within thirty (30) days thereof. Contractor understands and agrees that if
he/she exceeds the $47,200 maximum amount payable under this contract, that it does so at its own risk.
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4.02 Invoices

Contractor shall submit an invoice with a purchase order number provided by Santa Cruz METRO upon
completion of the Work. Contractor’s invoice shall include detailed records showing actual time
devoted, work accomplished, date work accomplished, personnel used, weekly certified payroll records,
and amount billed per hour.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or
Federal agency providing project funding or reimbursement) at any time for any reason upon demand
for not less than four (4) years after the date of expiration or termination of the contract. Under penalty
of law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred;
(2) reasonable in amount; (3) related to this contract; and (4) necessary for performance of the services.
No expenses shall be paid by Santa Cruz METRO unless specifically alowed by this contract.

5. NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) days
after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder set forth, or to
such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

KCEI Construction, Inc.
413 S. Magnolia Avenue
El Cgjon, CA 92020

Attention: Kevin Casey
kc@kcei.us
(619) 443-9730

SIGNATURES ON NEXT PAGE
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6. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into it. Each party further acknowledges
that it has read this Contract, understandsiit, and agreesto be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford
CEOQO/General Manager

Contractor —
KCEI CONSTRUCTION, INC.

By
Kevin Casey
President

Approved as to Form:

Ledyn Syren
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Leslyn K. Syren, District Counsel

SUBJECT: CONSIDERATION OF AMENDMENTS TO THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT’S BYLAWS

L. RECOMMENDED ACTION

Adopt a Resolution Amending METRO'’s Bylaws.

IL. SUMMARY OF ISSUES

e This revision to the Bylaws follows the Board of Directors April 25, 2014 meeting.
This amendment will permit the Board Chair or Vice-Chair to appoint an alternate
member of the Board of Directors to attend select conferences of APTA or CTA.

e This matter is brought back as a follow up wherein the Board requested a change in
the proposed language.

III.  DISCUSSION

The current Santa Cruz METRO Bylaws limit attendance of its members at meetings of the
American Public Transit Association (APTA) and the California Transit Association to the
Board Chair and Vice-Chair. This revision would allow the Chair or Vice-Chair to select
another member of the Board of Directors to replace them at these meetings. The revision
was suggested by the Board at its meeting held on April 25, 2014, and is brought back to
the Board for review and acceptance of the proposed language to be included in this Bylaw
amendment.

Staff recommends adopting the language in a Resolution set forth in Attachment A.
IV. FINANCIAL CONSIDERATIONS

NONE.
V. ATTACHMENTS

Attachment A: Bylaws Resolution showing the proposed addition of section 5.07.
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Attachment A

RESOLUTION NO. 69-2-1
Amended 1-21-83, 6-16-89, 8-21-92,
4-15-94, 4-21-95, 4-27-97, 9-18-98,
4-16-99, 11-19-99, 6-16-00, 6-08-01,
6-15-01, 9-21-01, 02-15-02, 06-21-02,
09-27-02, 10-10-03, 12-19-03, 09-24-04,
12-17-04; 02-24-06; 02-23-07; 05-25-07;
05-23-08; 08-28-09; 01-22-10, 6-25-10,
11-19-10, 05-13-11, 01-11-13, 2-28-14 and
3-14-14

On the Motion of Director:

Duly Seconded by Director:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS ESTABLISHING AMENDMENT TO THE BYLAWS
RELATED TO DIRECTOR COMPENSATION AND REIMBURSEMENT

The following amendments are made to section 5.06 of the Santa Cruz Metropolitan
Transit District Board of Directors Bylaws:

V. DIRECTORS

5.06 Director Compensation and Reimbursement

(@)  Each Director shall receive compensation of $50, up to a maximum of $200
per month and their actual and necessary expenses, for performance of
official METRO duties which shall include the following activities:

i) Attendance at meetings of the Board of Directors;

ii) Attendance at meetings, as a District committee member, of a
committee appointed by the Chair of the Board or the Board itself;

iii)  Attendance at Advisory Committee meetings, as a METRO Director;

iv) Attendance at meetings, as a METRO Director, of the American Public
Transit Association; and

V) Attendance at meetings, as a METRO Director, of the California
Transit Association.

(b) Unless authorized by the Board of Directors in advance, attendance at meetings
of the American Public Transit Association and the California Transit
Association shall be limited to the Board Chair and Vice-Chair, or an alternate
designee, as approved by the Board Chair or Vice-Chair.
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In addition to the meetings set forth above, each Director may receive
reimbursement for the actual and necessary expenses incurred for the
following METRO Official Duties:

i) Attendance at meetings with State and Federal legislators and/or
government officials re METRO business;

ii) Attendance at meetings with official METRO visitors and/or
perspective METRO employees; and/or

iii) ~ Participation at required educational and training meetings or
seminars.

Each Director shall be reimbursed for actual and necessary expenses
incurred in the performance of official METRO duties. Reimbursement rates
for travel, meals, and other actual and necessary expenses shall be in
accordance with the reasonable reimbursement rates set forth in Exhibit B.
Notwithstanding the aforegoing, Directors shall not receive reimbursement
for any costs incurred for lodging accommodations or for airline flights as
those expenses shall only be booked and directly paid by METRO.

A Director may receive a travel advance, when approved by either the Board
Chair or the Vice-Chair, up to $100.00 per each full day of travel or
attendance at any of the events listed in section (a) above. Verification of the
actual use of these funds shall comply with Section 5.07 below. A reduced
advance may be permitted for partial days, as determined by the Board
Chair or Vice-Chair.

The Board of Directors in a public meeting shall approve all expenses that do
not fall within the reimbursable rates set forth in Exhibit B before the expense
is incurred.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS
FOR HAZARDOUS MATERIALS ABATEMENT AT 1200 RIVER
STREET

. RECOMMENDED ACTION

Authorize the Purchasing Manager to issue a formal Invitation for Bids for Hazardous

Materials Abatement at 1200 River Street.

1. SUMMARY OF ISSUES

e Theold Operations Building located at 1200 River Street was surveyed by TRC
Environmental Corporation and hazardous materials were reported.

e Hazardous Materias Abatement was not included in the construction contract
with Lewis C. Nelson and is the responsibility of Santa Cruz METRO.

e SantaCruz METRO requires the services of alicensed firm to remove the
hazardous materials found before the building can be demolished.

I11.  DISCUSSION

Santa Cruz METRO' s previous Operations Building, located at 1200 River Street, was surveyed
in July of 2013 by TRC Environmental Corporation for hazardous materials such as asbestos,
lead, PCB and mercury. Hazardous materials were identified and reported. Abatement was not
included in the construction award and is the responsibility of Santa Cruz METRO. Santa Cruz
METRO requires licensed abatement contractor to contain and remove the hazardous materials
asthis cannot be handled by internal staff.

Staff is recommending the issuance of aformal Invitation for Bids obtain the services of a
licensed professional for hazardous materials abatement.

IV.  FINANCIAL CONSIDERATIONS

Funds for the Judy K. Souza Operations Building component of the MetroBase Project are
available with the funds Santa Cruz METRO has secured for the Project.
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V. ATTACHMENTS

Attachment A: Authorizing Resolution
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APPROVED:

Department Manager

Alex Clifford, CEO/General Manager
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

RESOLUTION AUTHORIZING THE PURCHASING MANAGER
TO SOLICIT BIDS FOR HAZARDOUS MATERIALS ABATEMENT AT 1200 RIVER
STREET

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for the services of a
licensed contractor to perform hazardous materials abatement;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for the
services described above; and

THAT, the IFB is approved for release pursuant to the provisions of the Santa Cruz
Metropolitan Transit District’s Procurement Policy.

PASSED AND ADOPTED this 23rd day of May, 2014, by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN:  Directors -

ABSENT: Directors -

APPROVED:
DENE BUSTICHI
Board Chair
ATTEST:
ALEX CLIFFORD
CEO/General Manager
APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those Santa Cruz METRO

employees named on the attached list and that the Board Chair present them with awards.

1. SUMMARY OF ISSUES
e None
1. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.

In order to recognize these employees, anniversary awards are presented at five-year increments beginning with
the tenth year. In an effort to accommodate those employees that are to be recognized, they will be invited to
attend the Board meetings to receive their awards.

V. FINANCIAL CONSIDERATIONS
e None

V. ATTACHMENTS

Attachment A: Employee Recognition List
Prepared By: Eriko K. Dreyer, Pro Tem Administrative Services Coordinator
Date Prepared: May 16, 2014
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Attachment A

santacruz METRO

EMPLOYEE LONGEVITY AWARDS

CERTIFICATE OF APPRECIATION - 10 YEARS
The Board of Directors proudly presents this Certificate of Appreciation and 10 year Service Pin for the
completion of 10 years of service between 2004 and 2014 to:

Federico Rocha Fleet Maintenance Supervisor
Catalino Vasquez Fleet Maintenance Mechanic

CERTIFICATE OF APPRECIATION - 30 YEARS
The Board of Directors proudly presents this Certificate of Appreciation for the completion of 15 years of
service between 1984 and 2014 to:

George Felder Bus Operator
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
KATHLEEN A. REED ASBUSOPERATOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Kathleen A. Reed to serve in the position of Bus Operator,
and

WHEREAS, Kathleen A. Reed served as a member of the Operations Department of the
Santa Cruz Metropolitan Transit District for the time period of July 12, 2007 to May 12, 2014,
and

WHEREAS, Kathleen A. Reed provided the Santa Cruz Metropolitan Transit District
with dedicated service and commitment during the time of employment, and

WHEREAS, Kathleen A. Reed served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Kathleen A. Reed resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Kathleen A. Reed’s service, METRO expanded service,
developed new operating facilities, purchased new equipment, developed accessible bus stops,
opened new transit centers, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the Amtrak
Connector service, and assumed direct operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Kathleen A. Reed.

10.1



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus Operator,
the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend
Kathleen A. Reed for efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff

and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Kathleen A. Reed, and that a copy of this resolution be entered into the official records of the

Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 23rd day of May 2014 by the following vote:

AYES: Directors-

NOES: Directors-

ABSTAIN: Directors-

ABSENT: Directors-

ATTEST

ALEXANDER CLIFFORD
CEO/General Manager

APPROVED ASTO FORM:

LESLYN K. SYREN
District Counsel

APPROVED

DENE BUSTICHI
Board Chair
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2014
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: PUBLIC HEARING ON FY15 AND FY16 DRAFT FINAL OPERATING
AND CAPITAL BUDGET

l. RECOMMENDED ACTION

That the Board of Directors take input on the Draft Final Operating and Capital Budget

for FY15 and FY16 at the public hearing and provide additional direction to staff as
necessary regarding the contents of the Draft Final Operating and Capital Budgets.

1. SUMMARY OF ISSUES

e TheFY15and FY 16 Draft Final Operating and Capital Budgets are presented this
month for Board and public review. A public hearing has been scheduled for 9:00 am,
May 23, 2014 in the Capitola City Council Chambers.

e TheFY15and FY 16 Draft Fina Operating and Capital Budgets are new two-year
budgets. The Board of Directors adopted the last two-year budget in June 2012 for
FY 13 and FY 14. A one-year FY 14 Revised Budget as of February 2014 was adopted
on February 14, 2014.

e A budget workshop with Union representatives was held on May 6, 2014 at 10:00 am
in the Santa Cruz Conference Room to answer guestions about the two-year FY 15
and FY 16 Draft Final Operating and Capital Budget and to obtain input from the
employee organizations.

e The proposed two-year FY 15 and FY 16 Draft Final Operating Budgets —
Attachment A total $48,527,422 and $50,650,281, respectively.

e Magjor Operating Revenue assumptionsin the Draft Final FY 15 budget over the
FY 14 Revised budget and in the Draft Final FY 16 budget over the Draft Final FY 15
budget include:

= 3% increase in Fare Revenue accounts (Passenger Fares, Specia Transit Fares,
Paratransit Fares, and Highway 17 Fares and Payments) in both FY 15 and FY 16

»  6.3% decreasein Advertising Income in FY 15 with no increasein FY 16

»  40% decreasein Interest Income in FY 15 and a 22.2% decrease in FY 16

= 6.5%increasein Sales Tax in FY 15 and a 7% increase in FY 16

= 21%increasein Transp Dev Act (TDA) in FY 15, and a3% increasein FY 16
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= 1.6%increasein FTA Sec 5307 — Op Assistancein FY 15 and a6.5% increasein
FY 16

= 83.1% decrease in AMBAG/CTC/Misc. Grants Funding in FY 15 with no increase
in FY 16

*  6.9% decreasein Small Transit Intensive Cities (STIC) Fundsin FY15and a
6.5% increasein FY 16

= 2.3% decreasein State Transit Assistance (STA) — Operating (current year ) funds
in FY15 and a4.1% increasein FY 16

= 100% decrease in Fuel Tax Credit, with no dollars budgeted in FY 16

= 100% decrease in Carryover from Previous Y ears, with no dollars budgeted in
FY 16

= 225.5% increase in Transfers (to)/from Operating Reservesin FY 15 and a6.1%
decreasein FY 16

e Magor Operating Expenses assumption in the Draft Final FY 15 budget over the
FY 14 Revised budget and in the Draft Final FY 16 budget over the Draft Final FY 15
budget include:

= 6% increasein Personnel Expenses (Labor and Fringe Benefits) in FY15 and a
5.1% increasein FY 16

= 1.6% increasein Non-Personnel Expensesin FY 15 and a 1.3% increasein FY 16
e TheDraft Fina FY 15 Capital Budget — Attachment B totals $22,849,399.

e Staff recommends that the Board of Directors take input on the Draft Final Operating
and Capital Budget for FY 15 and FY 16 at the public hearing and provide additional
direction to staff as necessary regarding the contents of the Draft Final Operating and
Capital Budgets.

DISCUSSION

The Board of Directors must adopt a FY 15 and FY 16 Final Operating and Capital Budget
by June of 2014. The FY 15 and FY 16 Draft Final Operating and Capital Budgets are
presented this month for Board and public review. A public hearing has been scheduled
for 9:00 am, May 23, 2014 in the Capitola City Council Chambers.

The FY 15 and FY 16 Draft Final Operating and Capital Budgets are new two-year
budgets. The Board of Directors adopted the last two-year budget in June 2012 for FY 13
and FY 14. A one-year FY 14 Revised Budget as of February 2014 was adopted on
February 14, 2014.

A budget workshop with Union representatives was held on May 6, 2014 at 10:00 amin
the Santa Cruz Conference Room to answer questions about the two-year FY 15 and

FY 16 Draft Final Operating and Capital Budget and to obtain input from the employee
organizations.
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A. Operating Revenues

Operating Revenues total $48,527,422 in FY 15 and $50,650,281 in FY 16.

Theincrease of 3% in all Fare Revenue accountsin FY 15 and FY 16 is an estimate, based
on actual ridership and revenue data for the first six months of FY 14.

The projected 6.3% decrease in Advertising Income in FY 15, with no increasein FY16 is
due to the continuing trend of collecting lower than anticipated Advertising Income year
to date, as of December 2013, coupled with the unpredictability in the Advertising
market.

Interest Income is projected to decrease by 40% in FY 15 and by 22.2% in FY 16 due to
reduced cash balance at the County Treasury due to spending of capital construction
dollars.

Sales Tax Revenueis projected to increase 6.5% in FY 15 and 7% in FY 16 due to the
continuing improvement in consumer spending and economic growth, further reflected in
the actual salestax receiptsfor thefirst eight (8) months of FY 14 exceeding last year
actuals for the same period by 7%.

TDA funding in FY 15 is budgeted to increase 2.1% in FY 15 as per Auditor Controller’s
estimates as of January 2014; 3% increase is projected in FY 16 (the latter projection will
be revised in the future as information from RTC for FY 16 becomes available.)

The projected 1.6% increase in FTA Sec 5307 — Op Assistance in FY 15, and the 6.9%
decrease in STIC in FY 15 are consistent with the recently published alocations for FY 15
from FTA. The 6.5% increasein FY 16 for both, FTA Sec 5307 — Op Assistance and
STIC, are estimates based on historical funding trends for the past seven years. Estimates
will be updated as more information becomes available.

AMBAG/CTC/Misc. Grant Funding is projected to decrease significantly in FY 15
(83.1%) asinformation regarding future awarded grants is not yet available. Thereisno
projected increase in FY 16. When information regarding grant awards becomes available
budget projectionsin both FY 15 and FY 16 will be revised accordingly. In addition,
unused funds from the AMBAG FY 14 FTA 5304 Transit Planning Student Internship
(that was awarded for $40,281) will berolled over into FY 15 at the end of FY 14,

STA — Operating (current year) funds are projected to decrease by 2.3% in FY 15, as per
January 2014 estimates from the State Controller’ s Office; 4.1% increase is projected in
FY 16 (the latter projection will be revised in the future as information from the State
Controller for FY 16 becomes available.)

Dueto the expiration of the IRS American Taxpayer Relief Act of 2012 on December 31,
2013, the (Alternative) Fuel Tax Credit will decrease by 100% in FY 15, with no dollars
budgeted in FY 16.

Due to the anticipated use of al fundsin Carryover from Previous Y ear to balance FY 14,
no carryover funds will be availablein FY 15 and FY 16.
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The use of funds from Operating Reserves is projected to increase by 225.5% in FY 15
due to overall expensesincreasing by $3.6M over FY 14, with no significant
corresponding increase in revenues and the need to bridge the budget gap; use of
operating reserves is budgeted to decrease by 6.1% in FY 16 primarily due to the 7%
projected increase in Sales Tax of $1.3M.

B. Operating Expenses

Operating Expenses total $48,527,422 in FY 15 and $50,650,281 in FY 16.

The 5% and 5.1% increase in Personnel Expenses (Labor and Fringe Benefits) in
FY 15 and FY 16 respectively is primarily due to the following:

Anticipated contractual items allotted for in FY 15 and FY 16 budget (COLA, Step
and Longevity Increases, Promotions)

Funding for Authorized Positionsin FY 15— 5.5 Full Time Equivalents (FTES):
e Administrative Assistant in the Operations Department: 1 FTE

e Claims Investigator | in the Risk Management Department: 0.5 FTE
(position will be funded effective January 2015)

e Custodial Service Worker | in the Facilities Maintenance Department: 1
FTE

e FM Mechanic Il in the Fleet Maintenance Department: 3 FTES
e Additional costsfor New CEO/GM in the Administration Department.

Per the October 2013 CaPERS Annual Valuation Report, the retirement
employer contribution rates in FY 15 and FY 16 will be 20.651% (actual) and
21.9% (projected) respectively. Thisisanincrease of 1.38%.

An anticipated 8% increase in Medical Insurance premiums and a 3% increasein
other insurance premiums, such as Dental, Life, State Disability, aswell as
Workers Compensation Insurance, effective in January of each year. The increase
in insurance premiumsis only an estimate and is based on historical trends, as
well as current market conditions.

Budget savingsin Personnel Expenses (Labor and Fringe Benefits) due to vacant funded
positions and employees on extended unpaid leaves of absence are anticipated in both
FY 15 and FY 16. Due to significant fluctuations between estimated and actual savings
from Labor and Fringe Benefitsin prior years, actual variances for FY 15 and FY 16 will
be presented in the monthly budget status reports rather than as aline item on the
Revenue Sources page used to bridge the budget gap.

The 1.6% and 1.3% increase in Non-Personnel Expenses in FY 15 and FY 16
respectively is primarily due to the following:

Services decrease by 4.2% in FY 15 and 2.8% in FY 16 primarily due to:
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e 44.8% decreasein Prof & Tech Feesin FY 15; 20.6% decrease in FY 16
due to the completion of the Short Range Transit Plan (budgeted in the
Administration Department in FY 14), the General Manager recruitment
process (budgeted in the Human Resources Department in FY 14), and
the Payroll process evaluation (budgeted in the Finance Department in
FY 15).

e 56% decreasein Legal Servicesin FY 16, as contracts for outside legal
services will be completed in FY 15.

The increasesin Mobile Materials & Supplies, 3.6% in FY 15 and 2.8% in FY 16, are
dueto increasesin Fuels & L ubricants — Rev Vehicles (anticipated increase in fuel
prices); Tires & Tubes (restocking inventory), and Rev. Vehicle Parts (adding more
in-house repairs to vehicles that are coming out of warranty).

Other Materials & Supplies increase by 16.3% in FY 15 and by 2.7% in FY 16. The
increase in FY 15 is primarily due to the following:

e 28.6% increase in Office Supplies due to purchases of minor office
equipment and furniture (carts in the Purchasing Department; chairsin the
Customer Service Department)

e 28.5% increase in Safety Supplies due to anticipated additional costsin the
Facilities Maintenance Department.

e 100% increasein Tenant Repairs (new account) this new account was
established in FY 14 for tracking purposes; tenant and kiosk repairs were
previously charged to Repair Bldg. & Impr.

e 158.4% increase in Non-Inventory Parts due to the increased need for
partsin the Facilities and Fleet Maintenance departments.

Utilities increase by 19.9% in FY 15 and by 3.2% in FY 16, primarily due to the
significant increase in Telecommunications, 75.1 % in FY 15 (Highway 17 Express-
WiFi costs in the Fleet Maintenance Department increased due to new
communications contracts with AT& T and Verizon that provide redundancy and
prevent service interruptions; and leasing of repeater sites in the Operations
Department).

The 6% decrease in Casualty & Liability in FY 15, is due to lower Insurance —
Property costs, achieved by consolidating all covered properties with one carrier. The
projected 6.7% increase in Insurance — Property costsin FY 16 is due to the expected
completion of the new Operations building, and the resulting increase in value.

Misc Expenses decrease by 8.4% in FY 15 and by 1.1% in FY 16 primarily due to an
anticipated decrease in Training and Travel.
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Significant departmental changesin FY 15 and FY 16 include:

C.

15.6% increase in Administration in FY 15 is primarily dueto the transfer of two
Schedule Analyst positions from Operations, as well as the additional costs for the
new CEO in FY 15.

5.5% decrease in Human Resources in FY 15 is due to recruitment expensesin FY 14
for anew CEO/GM.

8% increase in Information Technology in FY 15 is due to increased non-personnel
expense: Repair-Equipment (maintenance and support agreements and contracts) and
Office Supplies (minor miscellaneous hardware replacements)

20.3% decrease District Counsel in FY 15 is due to the transfer of the Security &
Risk Administrator position and related expenses to the Risk Management
department.

243.5% increase in Risk Management is due to the Security & Risk Administrator
position and related expenses being transferred from District Counsel in FY 15; a new
Claims Investigator | position for ¥z of the year, as well as the transfer of the Security
Services budget from Operations.

6.5% increase in Facilities Maintenance is primarily due to anew Custodial Service
Worker | position.

7.7% increase in Paratransit program is due to COLA, Step and Longevity
Adjustmentsin FY 15, as some of the original Paracruz employees will be entitled to a
contractual 5% increase after ten (10) years of continuous service.

20% decrease in Operations is dueto the transfer of two Schedule Analyst positions
to Administration and the transfer of the Security Services to Risk Management.

7.5% increase in Fleet Maintenance is dueto 3 new FM Mechanic IIs, and projected
increases in the price of fuel and parts.

Capital Budget

The Draft Final FY 15 Capital Budget as shown in Attachment B totals $22,849,399. The
FY 15 Capital Budget is funded by a variety of Federal, State, and Local funds, aswell as
Reserves. The Unfunded Capital Needs list is presented in Attachment C and totals
$29,086,300 in FY 15 and $43,478,780 in FY 16.

Staff recommends that the Board of Directors take input on the Draft Final Operating and
Capital Budget for FY 15 and FY 16 at the public hearing and provide additional direction
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to staff as necessary regarding the contents of the Draft Final Operating and Capital
Budgets.

FINANCIAL CONSIDERATIONS.

The Draft Final FY 15 and FY 16 Operating Budgets are balanced budgets with the use of
funds from the Operating and Capital Reserves account. However, the Draft Final FY 15
and FY 6 Operating Budgets are not structurally balanced budgets. This means that
recurring expenses exceed recurring revenues. For avariety of reasons, true structural
balance may not be possible at agiven time. In such a case, using reserves to balance the
budget may be considered, but only in the context of a plan to return to structural balance,
replenish fund balances, and ultimately remediate the negative impacts of any other
short-term balancing actions that may be taken.

The Government Finance Officers Association (GFOA) recommends adopting policies
aimed at achieving and maintaining a structurally balanced budget and reserve accounts.
The policies should include parameters for achieving and maintaining structural balance
where recurring revenues are equal to recurring expenditures in adopted budgets.
Further, the plan should be clear about the time period over which returning to structural
bal ance, replenishing reserves, and remediating the negative impacts of balancing action
areto occur.

Finance is working on draft financia policies to address the Operating and Capital
Budget as well as the Operating and Capital Reserve accounts for the Board to consider
in the future.

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:
Attachment F:

FY 15 and FY 16 Draft Final Operating Budget

FY 15 Draft Final Capital Budget

FY 15 Unfunded Capital Needs List

FY 15 & FY 16 Draft Final Authorized and Funded Personnel
Schedule of Reserve Account Balances

Powerpoint Presentation — FY 15 & FY 16 Draft Final Budget

Prepared by: Debbie Kinslow, Assistant Finance Manager
Date Prepared: May 13, 2014

Department Manager

CEO / Genera Manager
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	1. CALL TO ORDER
	2. ROLL CALL
	3. ANNOUNCEMENTS
	4. COMMUNICATIONS TO THE BOARD OF DIRECTORS
	4-1. Email from Dustin Mulvaney Regarding Highway 17 Express
	5. LABOR ORGANIZATION COMMUNICATIONS
	6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	7. REPORT OF CLOSED SESSION
	8-1. ACCEPT AND FILE MONTHLY ACCESSIBLE SERVICES REPORT FOR MARCH 2014
	8-2. ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR PREVIOUS MEETINGS
	8-3. ACCEPT AND FILE METROBASE STATUS REPORT FOR MAY 2014
	8-4 Minutes for May 9 BOD Meeting.pdf
	8-5. CONSIDERATION OF TORT CLAIM: REJECT THE CLAIM OF CHARLENE LEGG #14-0008
	8-6. CONSIDERATION OF FUNDING THE CONTRACT WITH ALLIANT INSURANCE SERVICES, INC., FOR
INSURANCE BROKER SERVICES AND PAYMENT OF THE PREMIUM FOR EXCESS WORKERS’
COMPENSATION INSURANCE THROUGH THE CALIFORNIA STATE ASSOCIATION OF COUNTIES EXCESS
INSURANCE AUTHORITY (CSAC EIA)
	8-7. CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER TO EXECUTE A 90-DAY CONTRACT
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