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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MAY 13, 2016 — 8:30 AM
SANTA CRUZ CITY CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Dene Bustichi City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Vice Chair City of Watsonville
Director Zach Friend County of Santa Cruz
Director Norm Hagen County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Alex Clifford METRO CEO/General Manager
Leslyn K. Syren METRO District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

9-01 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTH OF APRIL 2016

Angela Aitken, Finance Manager

9-02 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS REGULAR MEETING OF APRIL 22, 2016
Alex Clifford, CEO/General Manager

9-03 ACCEPT AND FILE: MINUTES FOR THE MAC MEETING OF MARCH 16, 2016
Alex Clifford, CEO/General Manager

9-04 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
4th CONTRACT AMENDMENT WITH HILL INTERNATIONAL, INC. TO
INCREASE THE CONTRACT TOTAL BY $285000 FOR PROJECT
MANAGEMENT CONSULTANT SERVICES
Alex Clifford, CEO/General Manager

9-05 APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING
APPLICATIONS TO THE FEDERAL TRANSIT ADMINISTRATION BUS AND
BUS FACILITIES PROGRAM AND TO COMMIT FUNDS TO PROVIDE THE
LOCAL MATCH FOR THESE GRANTS

Thomas Hiltner, Grants/Legislative Analyst

9-06 APPROVE: CONSIDERATION OF APPROVAL OF A RESOLUTION
REGARDING SANTA CRUZ METRO’S SUPPORT OF AND PARTICIPATION
IN THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION'S 11"
ANNUAL “DUMP THE PUMP DAY” ON JUNE 16, 2016 AND RELATED
PROMOTIONAL ACTIVITIES
Alex Clifford, CEO/General Manager

REGULAR AGENDA

10 APPROVE: CONSIDERATION OF SANTA CRUZ METRO’S REVISED FY17
AND FY18 OPERATING BUDGET, FY17 CAPITAL BUDGET AND A
RESOLUTION SETTING A PUBLIC HEARING ON JUNE 24, 2016
Angela Aitken, Finance Manager

11 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE REDUCTION IN FORCE NOTICES TO SEIU LOCAL

521 (SEA, VMU AND PSA), UTU LOCAL 23 - PARACRUZ OPERATION, AND
UTU LOCAL 23 - FIXED ROUTE OPERATION

Angela Aitken, Finance Manager

12 CEO TO GIVE ORAL REPORT
Alex Clifford, CEO/General Manager
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13 ORAL REPORT FROM DISTRICT COUNSEL ON PEPRA AND 13c ISSUES

Leslyn K. Syren, District Counsel

14 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Leslyn K. Syren, District Counsel

15 ANNOUNCEMENT OF NEXT MEETING: THURSDAY, MAY 26, 2016 AT
5:00PM, WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET,
WATSONVILLE CONTINUING TO FRIDAY, MAY 27, 2016 AT 8:30AM, SANTA
CRUZ CITY COUNCIL, 809 CENTER STREET, SANTA CRUZ
Chair Mike Rotkin

16 RECESS TO CLOSED SESSION

SECTION II: CLOSED SESSION

17 CONFERENCE WITH LEGAL COUNSEL — POTENTIAL LITIGATION
(Government Code Section 54956.9(d)) — one case

18 PERSONNEL MATTER - CEO/GENERAL MANAGER PERFORMANCE
REVIEW
(Government Code Section 54957(b))

19 CONFERENCE WITH LABOR NEGOTIATOR
(Government Code Section 54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Leslyn K. Syren, District Counsel
Robyn Slater, Human Resources Manager

Employee Organization: United Transportation Union (UTU) Local 23, Fixed Route
United Transportation Union (UTU) Local 23, ParaCruz
Service Employees International Union (SEIU), Local 521

SECTION lIl: RECONVENE TO OPEN SESSION

20 REPORT OF CLOSED SESSION ITEMS
Leslyn K. Syren, District Counsel

21 ADJOURNMENT
Chair Mike Rotkin

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff's ability to post the document before the meeting.



Santa Cruz Metropolitan
Transit District

DATE: May 13, 2016 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF APRIL 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of April 2016.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of April 2016.

e The Finance Department is submitting the check journal for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of April 2016 have been processed, checks
issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in April 2016 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of April 2016

Prepared By: Holly Riley, Senior Accounting Technician

9-01.1
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VIl. APPROVALS:

Angela Aitken, Finance Manager a”\‘j\j/f M@L\

Alex Clifford, CEO/General Manager

April 2016 Check Journal 9 0 1 2
-
| |
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Santa Cruz Metropolitan
Transit District

May 13, 2016 :-;... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF APRIL 22, 2016

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of April
22,2016

VI.

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of April 22, 2016.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of April 22,
2016

Prepared by: Gina Pye, Executive Assistant
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VII. APPROVALS:

Alex Clifford, CEO/General Manager

BOD Meeting Minutes SR
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santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES
APRIL 22, 2016 — 8:30 AM
WATSONVILLE CITY CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95076

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, April 22, 2016 at the Watsonville City Chambers, 275 Main Street,
Watsonville, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception certain 3rd party and
other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN SESSION

1 CALL TO ORDER at 8:38 AM by Chair Rotkin.

2 ROLL CALL: The following Directors were present, representing quorum:

Director Ed Bottorff

Director Dene Bustichi

Director Karina Cervantez
Director Cynthia Chase

Director Jimmy Dutra, Vice Chair
Director Zach Friend

Director Norm Hagen

Director John Leopold

Director Bruce McPherson
Director Mike Rotkin, Chair
Ex-Officio Director Donna Blitzer

The following Director was absent:
Director Don Lane

STAFF PRESENT:

Alex Clifford
Leslyn K. Syren

DRAFT

City of Capitola

City of Scotts Valley

City of Watsonville

City of Santa Cruz

City of Watsonville

County of Santa Cruz

County of Santa Cruz

County of Santa Cruz

County of Santa Cruz Arrived @ 9:12AM
County of Santa Cruz

UC Santa Cruz Arrived @ 8:45AM

City of Santa Cruz

METRO CEO/General Manager
METRO District Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

9-02A.1
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Heather Adamson, AMBAG
Roberto Atilano

Elise Casbhy, Self/Riders/Community
Ce__, Castro, Self

Juan Corona

Nick Danty, Self

William C. Davis, Self, Cabirillo
Zachary Davis, Self, Cabrillo
Felipa de Leon

Jinx Derulsa

Veronica Elsea

Nancy Faulstich

Jennifer Figueroa

M. Fitzpatrick, Ops

Patricia Fohrman, Watsonville resident

Tom Fordman
Jose Luis Gadoy
Jane Gallagher

Mrs. Gomez, Self, Seniors, Disabled

Magdalena Gonzalez
Pauline J. Gringo

Lupe, G

Maria R. G___mon

Helen Hinorosa

Mary Jennings

Teresa Jimenez

Debbie Kinslow, SCMTD
Roxanne Kirkland

Maura Leonor, Community Life Svcs
Fabian Leonor

Noe Lona

Rick Longinotti

Deanna D. Lopez, Self
Louise

Juana Magana, JM
Sebastian Magana, Self
Miles Mancinelli, UCSC
Joseph Martinez, MAC

Mary Jane

Ignacio Mata, Self
Christopher Michael, Self, Cabrillo
Cynthia Molina, Self, Cabrillo

Eduardo Montesino
Maria L. Moron

Clint Nabor, Self

Nancy, Self

Irma Nolasco

Christina Oak___, Self
Ofelia Gomez

Brian Peoples, Train Now
Yolanda Perez

Aaron Quaday

Eduardo R.

Magdalena R.

Juan Ramirez

Paul Reese, Self

MW Regan, VMU SEIU
Bruce Rhodes

Tiffany Rodriguez, SJSU
Roy Rogers, Self
Michelle Saucedo
Ernestina Saldana
Susan Sanford

Rebecca Schiffrin

Peter Scott

Ayari Soto

Sharon Stanton, Community, Self
Nina Stratton

Estebarria Virairro Sedovia
Becky Taylor

Kathleen Taylor, Son
Melissa Tracy

Simone Valasco

Romeo Vidal, Self
Nahara Villalobos

Miriam Villalobos, Community Life Svcs

Edward F. Walker, Self
Watsonville Brown Berets, Community
Watsonville HS Special Needs Class
Andrew Wood, Self, SJISU

Daniel Zaragoza, METRO

Andrew Zuniga

SECTION |: OPEN SESSION

ANNOUNCEMENTS

Chair Rotkin reminded the assembly that there would be three meetings in May:

= May 13, 8:30AM Santa Cruz Chambers, 809 Center Street, Santa Cruz
e May 26, 5:00PM Watsonville City Chambers, 275 Main Street, Watsonville

CONTINUING TO

= May 27, 8:30AM Santa Cruz Chambers, 809 Center Street, Santa Cruz

DRAFT
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Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation
services. He then announced this meeting is being televised by Community Television
of Santa Cruz County on Channel 26. Our technician today is Alex Saidi and our
Watsonville City technician today is Tamara Vidas.

4 BOARD OF DIRECTORS COMMENTS
None.

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS
In response to requests for public comment:

Brian Peoples referred everyone to his organization’s website: TrailNow.org to educate
themselves regarding the proposed tax measure.

Chair Rotkin clarified that SCCRTC is the author of the proposed tax measure, not
METRO.

Unnamed woman, representing the Santa Cruz Chamber Players and the general
public, had several comments regarding her experience with trains helping traffic
congestion, etc. in the Los Angeles area.

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
Having none, the meeting proceeded to the next agenda item.

7 LABOR ORGANIZATION COMMUNICATIONS
Ex-Officio Director Blitzer arrived at 8:45AM

Eduardo Montesino, UTU representative, shared an article entitled, “Orange County’'s
Bus Ridership Declines are Worst in SoCal” and a flyer currently being distributed at
Cabrillo. (See attached.) He also asked to see any “numbers” related to furlough. The
Union and management are discussing the merger of two positions to provide better
customer service in Watsonville. This item will be brought to the Board in the near future.

Chair Rotkin thanked the Unions for their assistance.

Director Bustichi requested that Regular Agenda Item 14, Update on the
Comprehensive Operational Analysis and Resolution Opening a 30-day Public comment
Period Setting a Public Hearing for May 26, 2016 and May 27, 2016 be moved to the
front of the agenda to accommodate the numerous attendees interested in speaking to
this particular topic.

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Chair Rotkin announced the following items were distributed to Board Members and are
available at the back of the room for public viewing:

e San Jose State Associated Students Letter
o News Clips: Media articles of interest

ACTION: MOTION TO BRING FORWARD ON THE AGENDA REGULAR AGENDA
ITEM 14, UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS AND
RESOLUTION OPENING A 30-DAY PUBLIC COMMENT PERIOD SETTING A
PUBLIC HEARING FOR MAY 26, 2016 AND MAY 27, 2016, TO ALLOW ADEQUATE
PUBLIC COMMENT TIME FOR THE NUMEROUS PUBLIC IN ATTENDANCE WHO
ARE INTERESTED IN ADDRESSING THIS PARTICULAR TOPIC.

MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR LEOPOLD

DRAFT 9-02A.3
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MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Leopold, McPherson and Rotkin.) Director Lane was absent.

14 ACCEPT AND APPROVE: UPDATE ON THE COMPREHENSIVE
OPERATIONAL ANALYSIS AND RESOLUTION OPENING A 30-DAY PUBLIC
COMMENT PERIOD AND SET PUBLIC HEARINGS FOR MAY 26, 2016 AND
MAY 27, 2016
Chair Rotkin asked the assembly for their patience while listening to the proposals being
presented today; METRO has been hard at work listening and incorporating requested
changes.

Comment cards were displayed, explained and distributed by Barrow Emerson, Planning
and Development Manager. He also reminded everyone that all updates and
documents are available 24/7 on the website: SCmetroforward.com

Today METRO is requesting the Board adopt a resolution to open the 30-day public
review period and set public hearing dates for May 26 and 27, 2016.

Director McPherson arrived at 9:12AM

Kristina Svensk, TMD, provided commentary to the presentation noting that specific cuts
will not be addressed today as METRO and TMD are continuing to collect input and
make revisions where possible.

District Counsel, Leslyn Syren, added that a more thorough Title VI analysis will be
provided at the next board meeting.

Referring to page 14.3 of the board report, CEO Clifford informed the assembly that
METRO is facing financial challenges on both the capital and operating sides of the
business; e.g., a capital challenge over the next decade of over $200M to maintain
facilities, buses, etc. in a state of good repair, in addition to the $6.4M structural deficit.
This is not a one-year fix; but, an ongoing challenge. Today there are 70 buses which
must be purchased incrementally to achieve a state of good repair. We will need to keep
our STA and STIC funds in the operating plan until there is another plan to phase in
these funds.

Chair Rotkin added that gas, sales tax and fare revenues have not kept up with
increased costs. METRO’s management expenses are lower than our industry peers.
He stressed that no decisions will be made today; the final decision will be made in
June.

Director Leopold inquired regarding service to the Freedom area health centers, noting
that they didn't seem to be reflected in the current proposal. Mr. Emerson responded he
would get back to Director Leopold with the requested information.

Based on the number of comment cards submitted and the number of speaker requests,
Chair Rotkin asked that each speaker keep his/her comments to two minutes.

Chair Rotkin opened the floor to public comment:

Teresa Jimenez does not want to eliminate bus service; she uses the bus to go to the
hospital, social security office, every where. The bus drivers help those in wheelchairs.
(Spanish translation provided by Carlos Landaverry)

Nina Stratton asked the Board to consider how the proposed cuts to routes 4 and 91
would impact the low income community. The 91 is a vital corridor with a lot of
affordable/Section 8 housing along the route. The 4 to Emeline services is vital.

DRAFT 9-02A.4
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Ofelia Gomez requested more education/information about the proposal and its affect to
Cabrillo and the unincorporated areas. She takes route 91 to get from Santa Cruz to
Watsonville and to the community hospitals.

Nick Danty, San Jose State Student, expressed concerns regarding Highway 17
“thinning”. Chair Rotkin eased his concerns noting that this has been removed from the
proposal based on input from METRO's transit partners.

Roxanne Kirkland expressed concern for the disabled along route 74 who may not be
able to walk as far as the Transit Center to get to the hospital, social security office,
Cabrillo, etc. She’s observed full buses on route 69A. The proposed cuts to route 35 are
too drastic.

Sharon Stanton understands the need for increased fares but expressed concern for the
disabled, seniors, students and METRO employees.

Juan Corona expressed concern over proposed changes to route 4 to get to Emeline.
He also took offense to the implication that the bus riding public can afford to utilize Uber
when bus service is cut.

Director Bottorff clarified that the present proposal cuts one hour of service on route 4.

Mr. Emerson added, at the current time, there is no intent to eliminate service to
Emeline; route 4 is currently under review.

CEO Clifford provided a more accurate definition of the ‘uber-izing’ reference to mean
that METRO is investigating an on-demand type of service in those areas where fixed
routes may be eliminated.

Jinx Derulsa supports a way to get out of the traffic which means more people in buses
and not in cars.

Juan Ramirez takes route 75 to see his daughters and attend AA meetings. The current
schedule allows him only 15 minutes for grocery shopping. He supports a small fare
increase and suggested re-routing the 75 or 72 to go through Corralitos, Mesa Verde
and Green Valley. (Spanish translation provided by Carlos Landaverry)

Yolanda Perez said cutting route 69A would result in economic impacts to the
businesses in Santa Cruz; e.g., she would take the MST to Monterey to shop if that were
to happen. Field workers use 71, 72, 75 and 74. Riders also use 4, 69A and 74 to get to
medical clinics.

Jane Gallagher, spoke on behalf of Edward F. Walker, takes route 55 to work; rides 7
buses per week/13 routes per month. She cited Oakland as an example that charges
double for their express routes.

Melissa Tracy spoke about service cuts in general and its effect on those who need the
service most. She spends most of her day on the bus (71 to Highway 17) to get to
school. She cited VTA’s Measure A as an example to increase frequency and efficiency.

Louise, former METRO employee, rides route 74. Her disabled brother depends on the
bus to get to the VA in Palo Alto from his home in Boulder Creek.

Rebecca Schiffrin, Watsonville resident, sees the riders on 69A and 69W enroute to the
hospital. She is impressed by METRO's breadth of service.

Roberto Atilano suggested implementing commercial advertising at bus stops to
increase revenue to METRO.
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Elise Casby expressed skepticism as she hasn’t seen any information on the pop-ups
and has more questions. Combining routes 4 and 35 is not feasible.

Veronica Elsea, MAC Chair, expressed concerns about the May 26 Public Hearing and
access via evening bus service.

Nancy Faulstich, Watsonville Climate Action Network, suggested METRO ask Santa
Cruz’s wealthy to donate money to continue service. Reducing service is the opposite of
what we should do. She called on everyone to make a donation.

Felipa de Leon, Watsonville Independent Square resident, spoke regarding her
experiences with routes 69A, 71 and 77 to the health center and other locations. The 74
needs a shelter. The sidewalks are not always suitable for wheelchairs; cars don’t
always look both ways and some have been struck.

Ernestina Saldana, Live Oak resident, has spoken with Mr. Emerson about her
experience with full buses. The bus operators have no option but to skip those in
wheelchairs; they cannot ask people to get off the bus to make room for the wheelchairs.
More accidents may happen if they are on the street. Section 8 recipients live in rural
areas and may be one of the first without service. (Spanish translation provided by
Carlos Landaverry)

Maura Leonor has done bus training on METRO and experienced the challenges of
riding the bus through her work with clients. The 79 weekend service will hamper their
independence and remove access to a social life for those living along this route.

Miriam Villalobos needs the bus. The sidewalks along route 79 need to be repaired,;
they are dangerous.

Noe Lona hasn’'t seen any numbers and would like to know how many hours are
represented in terms of drivers. The drivers deserve every penny and benefit they
receive; they have an important job. He has gathered together a community which is
ready to vote for non-support.

Rick Longinotti is ready to make transit a local priority through voting and taxes. On
June 2" the RTC will make a decision. He encouraged the attendees to vote to
repurpose the funds designated to widen Highway 1.

William Davis, Cabrillo student, opposes cutting route 91X cut as this would limit his
class options. Many are reliant on the 74 and 69A to get to the hospital.

Simone Valasco has used the bus for the past 40 years. Her concern is for the disabled.
The bus drivers provide a public service and do two jobs: assisting the disabled as well
as driving the bus. Long term care providers and their patients depend on this service.
(Spanish translation provided by Carlos Landaverry)

Becky Taylor takes routes 54/55 from Capitola to Cabrillo then to UCSC. Occasionally
her housing decisions have been based on bus availability.

Eduardo Montesino, representing the bus operators, disagreed with the statement that
ParaCruz will not be affected. He said there will be consequences to the Paratransit
community: 3 operators will be affected; taxies are not reliable as a fill-in; riders will wait
up to two hours to reach their destinations; and, Fixed Route will be less reliable and will
leave wheelchair passengers behind because there will not be enough room to take
them.

DRAFT 9-02A.6
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Christopher Michael, Cabrillo student, spoke of his experience with route 91: It's 1.5 to 2
times faster than the 71. He suggested METRO raise the fare 50 cents or $5 more per
month. Additionally requested advance notice of changes be posted.

Michelle Saucedo takes route 69W to 69A to her doctor in Watsonville, using a disability
pass. She asked that Board members ride the bus to listen to the riders, observe the
operators assist the passengers with their carts, etc.

Susan Sanford suggested METRO look for other funding sources; i.e., get involved with
legislators at state and federal levels. She asked that the 79 not be cut on weekends.

Patricia Fohrman, Watsonville resident, rides buses all day every day. She perceives a
lack of public input and thinks the Watsonville statistics are wrong. She hasn't heard of
any Watsonville pop-ups. The proposed cuts will have an economic affect to businesses,
riders, etc.

Mary Jennings called on the board to set an example for the rest of the country to think
creatively and heroically find other funds so as not to make irrational cuts.

Peter Scott put in a word for summer weekend bus service to Big Basin and Waddell
Creek beach. He urged METRO to do better with marketing and selling of its service to
increase ridership.

Jennifer Figueroa, UCSC student, suggested using resource utilization to create a
mobile app for private revenue to raise $6.5M

Eduardo R. wants answers to a number of questions; e.g., what is the Board doing to
personally communicate this information to the community, where can they give public
input, etc.

Director Bustichi departed at 11:25AM

Before he departed, Director Bustichi asked the assembly to attend RTC’'s June 2™
meeting in Watsonville to voice any concerns regarding funding and allocated
percentages.

Paul Reese wants to increase the routes to increase ridership; running longer and more
service could result in increased ridership. Route 71 should run 24/7. The 55 doesn’t
run on weekends. He suggested installing WiFi on all buses and advertising via PSAs
on radio and television.

Ray Rogers, Cabrillo student, rides route 91X to get to his morning classes. The 71 or
69W takes longer.

Nahara Villalobos wants to be a police officer but can't if she can't get to Cabrillo to
further her education. Currently rides route 91X.

Ayari Soto, Watsonville High School Life Skills Program representative, asked that
routes 69A and 74 not be cut. 69A provides them with the ability to live in Independent
Square and 74 provides transport to the Social Security office and the hospital. They
need the ability to get to the Boardwalk and into the community to learn and grow.
Placing 200 adults in an environment without transportation doesn’t make sense. (See
attached)

Mario Torres directed his comments to Chair Rotkin: You need to listen to the public.
People are stressed and your mind is already set.
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General Counsel Syren reminded the assembly that the purpose behind this agenda
item is to open the public comment period and adopt a resolution setting the public
hearing dates.

Chair Rotkin opened the floor for Board comments:

Director Dutra said he has met with a number of the public and held special meetings to
relay their concerns to METRO. He agrees that route 91X is important and passing the
Cabrillo student self-imposed $40 fee would help. Shelters will need to be added,
particularly if the wait time is increased. A number of riders noted that a shelter needs to
be added at the Social Security office. Jimmy thanked the assembly and welcomed
comments to his email: jimmy.dutra@cityofwatsonville.org

Director Friend departed at 11:51AM

Director Bottorff thanked the bus operators for their efforts at Cabrillo and assistance in
passing out flyers. The Cabrillo fee will add revenue.

Director Leopold uses his newsletter and Facebook page to disseminate and receive
information. He is pleased to see staff will continue to use STA and STIC funds for
operating costs. The proposed RTC tax measure reflects a broad cross-section of
transportation needs across the county; it is not reasonable to think that the funds
received from this measure alone will solve METRO’s structural deficit. Recommends
little impact/change to routes 74, 1, 4, 69A, 71 and 91X. He asked that staff examine
furloughs and other available options; e.g., UCSC may buy back some routes.

Director Chase reminded the assembly that today’s staff report incorporates some
changes which were suggested by the public. Route 4 to Emeline will be explored.
Difficult decisions have to be made to meet the $6.5M structural deficit challenge.

Director Hagen added that the METRO board functions on behalf of the public and the
community.

Director Cervantez would like to prioritize access to education, health care, social
services and jobs. She reiterated that route 69A provides access to Watsonville High
School, Salud Para La Gente, the Freedom Boulevard corridor, the County Clinic and
the hospital. The 91X provides access to education and the proposed changes would
not travel before 6:00AM. Weekend service cuts could affect shopping and working
hours for many.

Chair Rotkin said he wasn't trying to insult anyone and apologized for any unintentional
slights. He requested that staff respond to the furlough inquiries, looking at each position
to determine any savings which can be associated with furloughed positions keeping in
mind that METRO has more essential positions than the City of Santa Cruz; e.g.,
services that keep buses and Paratransit on the road continue 24/7. METRO's fare
recovery is better than the national average (23-25% vs 20%) which means that every
ride is subsidized 80%. Cutting transit service is irrational; it's bad for environment and
the public. The METRO Board cannot fix the problem alone; we need significant partners
in the legislature and in the public.

Director Dutra departed at 12:02PM

ACTION: MOTION TO ACCEPT AND APPROVE THE UPDATE ON THE
COMPREHENSIVE OPERATIONAL ANALYSIS AND ADOPT A RESOLUTION
OPENING A 30-DAY PUBLIC COMMENT PERIOD AND SET PUBLIC HEARINGS
MAY 26, 2016 AND MAY 27, 2016 AS PRESENTED

MOTION: DIRECTOR HAGEN SECOND: DIRECTOR LEOPOLD

DRAFT 9-02A.8
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MOTION PASSED WITH 7 AYES (Directors Bottorff, Cervantez, Chase, Hagen, Leopold,
McPherson and Rotkin.) Director Bustichi, Dutra, Friend and Lane were absent.

CONSENT AGENDA

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF MARCH 2016

9-02 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF
DECEMBER 31, 2015 AND JANUARY 31, 2016

9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF MARCH 25, 2016

9-04 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS, GRANT
APPLICATIONS AND OPPORTUNITIES FOR JANUARY — MARCH 2016

9-05 ACCEPT AND APPROVE: CONSIDERATION OF COMPLIMENTARY BUS PASSES
BEING ISSUED AS A COMPONENT OF A MARKETING PROGRAM INTENDED TO
ATTRACT NEW CUSTOMERS TO THE METRO SYSTEM

9-06 ACCEPT AND APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO
EXECUTE A MEMORANDUM OF UNDERSTANDING WITH THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION REGARDING
PARTICIPATION IN A USER-ORIENTED TRANSIT TRAVEL PLANNING PROJECT

9-07 ACCEPT AND FILE: CONSIDERATION OF METROBASE MONTHLY CHANGE
ORDER REPORT

9-08 ACCEPT AND APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO
CONTRACT WEST ROOFING, INC. FOR SANTA CRUZ METRO ADMINISTRATION
BUILDING ROOF REPLACEMENT NOT TO EXCEED $102,400

9-09 ACCEPT AND APPROVE: TRANSFER AUTHORIZATION AND FUNDING FROM A
FACILITIES MAINTENANCE WORKER | POSITION TO A CUSTODIAL SERVICE
WORKER | POSITION IN THE FY16 BUDGET

9-10 ACCEPT AND APPROVE: CONSIDERATION OF DECLARING THREE (3) NEW
FLYER BUSES AND ONE (1) FORD FOCUS AS EXCESS FOR PURPOSES OF
DISPOSAL OR AUCTION

Chair Rotkin opened the floor to public comment regarding the Consent Agenda:

Elise Casby, regarding Agenda Item 9-04, said in her discussions with bus drivers, they
appear to be unclear on some issues; e.g., grants. As a community, we need to be
more proactive and aware of things.

Chair Rotkin clarified that many grants require federal matching funds which METRO
doesn’t have.

Unidentified woman suggested that Board Members and management accompany the
public to meetings with legislative representatives. Chair Rotkin responded that METRO
cannot use public funds to organize this type of function. Our local representatives are
very supportive of transit.
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ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 7 AYES (Directors Bottorff, Cervantez, Chase, Hagen, Leopold,
McPherson and Rotkin.) Director Bustichi, Dutra, Friend and Lane were absent.

REGULAR AGENDA

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR MICHELLE
FITZPATRICK, BRUCE RHODES AND DAVID VALDEZ
As he introduced Michelle Fitzpatrick, Bus Operator with 20 years of service with
METRO, he echoed the comments from many of the public who said our operators are
extraordinary. Ms. Fitzpatrick thanked the Board and METRO administration. She said
the drivers work hard to ensure the public gets to and from their destinations safely.

Bruce Rhodes, Fleet Maintenance Supervisor Mechanic, 15 years of service with
METRO, thanked the Board and said he’s enjoyed his challenges over his time with
METRO.

David Valdez was not in attendance.

11 ACCEPT AND APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO
EAST BAY TIRE COMPANY FOR PURCHASE, DELIVERY AND SERVICES
OF METRO’S REVENUE AND NON-REVENUE TIRES NOT TO EXCEED
$272,023
Al Pierce, Maintenance Manager provided background.

ACTION: MOTION TO ACCEPT AND APPROVE THE AWARD OF CONTRACT TO EAST
BAY TIRE COMPANY FOR PURCHASE, DELIVERY AND SERVICING OF METRO’S
REVENUE AND NON-REVENUE TIRES NOT TO EXCEED $272,023 AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 7 AYES (Directors Bottorff, Cervantez, Chase, Hagen, Leopold,
McPherson and Rotkin.) Director Bustichi, Dutra, Friend and Lane were absent.

12 ACCEPT AND FILE: CONSIDERATION OF APPROVAL OF A RESOLUTION
SETTING FORTH THE CONDITIONS OF OFFERING A RETIREMENT AND
SEPARATION INCENTIVE PROGRAM TO EMPLOYEES OF METRO
CEO Clifford explained that the program has been amended to include a cap. Staff has
met with the unions and they have approved the changes.

Chair Rotkin added that we believe this incentive will be revenue positive.

ACTION: MOTION TO ACCEPT AND FILE: CONSIDERATION OF APPROVAL OF A
RESOLUTION SETTING FORTH THE CONDITIONS OF OFFERING A RETIREMENT AND
SEPARATION INCENTIVE PROGRAM TO EMPLOYEES OF METRO AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 7 AYES (Directors Bottorff, Cervantez, Chase, Hagen, Leopold,
McPherson and Rotkin.) Director Bustichi, Dutra, Friend and Lane were absent.

DRAFT 9-02A.10
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13

APPROVE AND ADOPT: CONSIDERATION OF ADOPTION OF A RESOLUTION
DECLARING A FISCAL EMERGENCY PURSUANT TO CEQA

District Counsel Syren reminded the Board that METRO did this last year. The effect is
to exclude any fare or service changes from the CEQA process. This statute is specific
to transit; METRO will obtain an exception due to inability to sustain a specific level of
service.

ACTION: MOTION TO APPROVE AND ADOPT: CONSIDERATION OF ADOPTION OF A
RESOLUTION DECLARING A FISCAL EMERGENCY PURSUANT TO CEQA AS
PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 7 AYES (Directors Bottorff, Cervantez, Chase, Hagen, Leopold,
McPherson and Rotkin.) Director Bustichi, Dutra, Friend and Lane were absent.

15

16

ACCEPT: ORAL QUARTERLY REPORT OF STATE LEGISLATION AND
CURRENT LEGISLATIVE ISSUES

Chair Rotkin granted Alex Clifford, CEO/General Manager, approval to combine agenda
items 15 and 16.

CEO TO GIVE ORAL REPORT

AB090 (Alejo) bill would permit METRO (and other transit agencies) to use LCTOP
funds to sustain operations rather than expansion projects once a fiscal emergency has
been declared. The bill will next move to the assembly appropriations, assembly floor,
assembly committee and then to Governor Brown for approval.

SB844 (Beall) would provide relief from the region-by-region requirement currently in
place.

Special Session Legislation X11 (Beall) is being re-introduced. It may result in additional
STA funds if the proposal to increase diesel fuel sales tax is successful.

STA program: Due to the recent formula change, METRO received fewer funds, a
$1.1M decrease. $275K is related to new formula. A budget trailer bill is moving
through the process to go back to prior year's allocation so that next 2 quarter allotments
would be higher due to reversion to older formula. It has a lot of support and would allow
for proper vetting.

AB2222 (Holden) proposes repurposing $50M annually from the existing cap and trade
program to fund free or reduced student passes. California Transit Association (CTA) is
watching carefully as this doesn’t provide any new funding, but takes from existing
funds. The true intent of the bill is not clear at this time.

CEO Clifford will provide the Board with a written update.

CEO Clifford invited the board to attend the Judy K. Souza Operations Facility ribbon
cutting on May 6, 2016 at 10:00AM.

He thanked staff, Board and members of the public for their assistance with the Cabrillo
College self-imposed fee.

DRAFT 9-02A.11
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16 ORAL ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 13, 2016 AT
8:30 AM, SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET,
SANTA CRUZ

18 ADJOURNMENT

Chair Rotkin announced the next meeting as above.
Meeting adjourned at 12:41PM by Chair Rotkin.
Respectfully submitted,

Gina Pye
Executive Assistant

DRAFT 9-02A.12



Orange County’s Bus
Ridership Declines Are Worst
in Socal

Kaitlin Washburn for Voice of OC
An Orange County Transportation Authority bus in Santa Ana.

By Thy VoJanuary 25

While the number of people r1d1ng public buses took a hit nationwide after the
Great Recession, bus ridership is falling faster in Orange County than other
Southern California counties, dropping by nearly 30 percent since 2008.

One of the biggest factors driving that decline? Service cuts.

When the Orange County Transportation Authority made its cuts, the agency
focused on spreading them out relatively equally across the county, rather than
cutting based on ridership.

This approach turned out to be a mistake. While transit agencies throughout the
nation had to cut services due to declining revenues in the wake of the Great
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November 2015 marked 36 straight months of declining bus ridership for the
Transportation Authority, with 20 million fewer boardings a year since 2008.

Over the same time period, bus ridership fell by 11 percent in Los Angeles
Metropolitan Transportation Authority and 3 percent for Omnitrans, the bus
system serving San Bernardino County.

Meanwhile, ridership increased by 6 percent for the San Diego Metropolitan
Transportation System and by 16 percent for the Riverside Transit Agency.

Click on image to view an interactive graph in a new window.
g p

Now the agency is proposing changes that would cut low-performing routes
concentrated in south county and shift those resources toward improving
services along more frequented routes in denser, central county cities.

"What we've heard from our riders is they really want more frequent service and
service that gets them to go where they need to quickly," said Transportation
Authority spokesman Joel Zlotnik. "What OCTA is proposing...would put
limited resources where they’re most needed, create a more efficient and cost-
effective transit system."

A "Vicious Cycle'
Cutting bus service can be a "vicious cycle," says Jacob Anbinder,

communications assistant for the New York-based nonprofit TransitCenter who
has studied falling bus ridership nationwide.

As agencies cut bus services to relieve their budgets, fewer people ride the bus,
further exacerbating revenue woes, Anbinder said. This scenario certainly
played out in Orange County.

The number of buses operating at peak hours in went from 541 in 2008 to 428 in
2013, a 21 percent decrease, according to data from the National Transit
Database. Over that same period, hours of service were cut by 21 percent.

The Transportation Authority also increased fares by 50 cents, from $1.50 to
$2.00 a ride, in 2013.

"What that basically says to me is you will have as many riders as your
provision of good service can reach. The cuts and the decline in ridership seems
directly related to the cuts in service," Anbinder said.
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Change in Change in
Vehicle Vehicles
Revenue Operated
Hours During Peak
|___Orange County|  -21.07% -20.89%
Riverside -12.92% -17.61%
- San Diego B.79% 0.24%
~San Bernardino -3.11% 3.60%
Los Angeles -11.93% -16.74%

Table: Cuts to Bus Service between 2008 and 2013

This played out in other Southern California counties as well. In Los Angeles
County, where ridership has fallen by 11 percent, the agency has cut bus hours
by nearly 12 percent.

In San Bernardino, a 3 percent cut in bus service since 2008 is about on par with
the 3 percent decline in ridership. Omnitrans spokeswoman Wendy Williams
attributed the decline in part to a 25-cent fare increase that went into effect in
Sept. 2014,

In Riverside County, although the transportation agency has cut bus service
hours by nearly 13 percent since 2008, ridership fell by just 2.6 percent in 2010
and has since increased by more than 18 percent above pre-recession levels.

Brad Weaver, a spokesman for the Riverside Transit Agency, attributed this
steady increase in bus boardings to the success of an unlimited bus pass for
college students paid for through their college tuition.

Although a number of conditions factor into ridership numbers -- like
population density, demographics and gas prices -- many in the transit world see
the quality of service as the number one factor. And that has been a problem in
Orange County.

The Transportation Authority has handed over an increasing number of routes to
contractors in recent years, leading to a big spike in complaints about busses
that don't show up. Between August and Oct. 21, the Transportation Authority
recorded 42 “missed trips."

Researchers at San Jose State University's Mineta Transportation Institute found
in aMay 2015 study that, when you control for those other factors, service levels
are the strongest predictor of bus ridership.

"I[f buses don't run as frequently...and they cut back service in terms of length of
routes, people simply aren't going to ride," Anbinder said.
§-02A.15

But balancing the level of service with the needs of the population j
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"Every agency faces this trade-off: we have a limited pot of money, do we
spread it around evenly and send a bus an hour to every neighborhood...or
should we concentrate on a few routes in some areas?" said Anbinder.

While the right answer depends on each city, Anbinder said the new route
changes appear to move toward industry best practices -- away from a "social
services" model of transportation focused on serving as many neighborhoods as
possible.

"A bus that runs every hour is, at a certain point, not useful. There's a
recognition [in the transit world] that if you spread service so thin, it becomes
virtually unusable," Anbinder said. "Even for people who are desperate, if it's
not usable, they'll find another way."

The Transportation Authority official hopes the new changes -- which, if
approved, will go into effect starting in June -- will boost ridership by 1.6
million boardings over the next three years.

The proposed changes cut routes largely located in Southern Orange County, as
well as two routes that service Santa Ana, which has the highest boarding
density in Orange County.

The plan increases the frequency of service along several busy routes and adds
two Bravo! express buses.

The Transportation Authority is also launching a small marketing campaign to
boost ridership, including new branding on buses themselves, promotional
videos aimed at young people, direct mailers, and a new mobile ticketing app
that would allow riders to buy fares on their smartphones.

While time will tell whether these efforts improve ridership, Anbinder said bus
service still takes a back seat in Orange County when it comes transit priorities.

"Cities and regions are investing heavily in car infrastructure, publicly and
privately. In Orange County, the transportation priority for spending is widening
the freeway," Anbinder said. "You're paying people to drive. People who have a
choice choose to drive, because that's what the transportation investment has
prioritized."
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April 18, 2016
Dear S.C. Metro,
Please do not cut the 69A.
We use it for class trips.
We use it for work/especially at the b walk
We will not be able to get on the bus at
W.H.S.
Wheelchair students/special needs
students will have to go to the Metro
station. Some students won't be able to go
that far to catch other buses.
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Santa Cruz Metropolitan
Transit District

DATE: May 13, 2016

\/\,’L/\_/\,
TO: Board of Directors sniic i, METRO
FROM: Alex Clifford, CEQ/General Manager

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY
COMMITTEE (MAC) MEETING OF MARCH 16, 2016

. RECOMMENDED ACTION

That the Board of Directors accept and file the minutes for the METRO
Advisory Committee (MAC) meeting of March 16, 2016.

H. SUMMARY

» Staff is providing minutes from the MAC meeting on March 16, 2016.

* Each month staff will provide the minutes from the previous MAC meeting.

il DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings. Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

IV.  ATTACHMENTS

Attachment A: Approved Minutes for the MAC meeting of
March 16, 2016

Prepared By: Dawn Martin, Administrative Assistant

9-03.1



Board of Directors
May 13, 2016
Page 2 of 2

V. APPROVALS:

Alex Clifford, CEO/General Manager

MAC Minutes
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Attachment A preee.

MINUTES METRO
MAC MEETING OF MARCH 16, 2016 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, March 16, 2016 in the Pacific Station
Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

1 CALL TO ORDER
Meeting was called to order at 6:06 p.m.

ROLL CALL

MEMBERS PRESENT

Veronica Elsea, Chair Donald Peattie
Naomi Gunther, Vice Chair Michael Pisano
Joseph Martinez Becky Taylor
MEMBERS ABSENT

Nicona Keesaw
Ernestina Saldana

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO
VOLUNTARILY INDICATED THEY WERE PRESENT

Ciro Aguirre, METRO April Warnock, METRO
Barrow Emerson, METRO

2 ORAL/WRITTEN COMMUNICATION
None

3 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING:
MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF JANUARY 20, 2016

MOTION: CARRIED ABSTENTION: GUNTHER

4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
None

5 RECEIVE AND FILE TITLE VI PROGRAM REPORT 2016
Received and filed Title VI Program 2016 Report, Public Hearing Notice and memo from Alex
Clifford regarding METRO's Title VI Program Submittal — 2016 Report

Chair Elsea observed in the Title VI Report it indicated METRO’s Board of Directors met twice
a month. Ms. Martin took note and will bring to the attention of the Legal department.

9-03A.1
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Page 2 of 3

6 DISCUSS COMMENTS REGARDING COMPREHENSIVE OPERATIONAL
ANALYSIS (COA)
Mr. Barrow Emerson, Planning and Development Manager, provided a review of the past four
months; going over the requests presented to the MAC and reiterating these items are still
maintained on METRO's list. He explained that the information being gathered will be placed
into theme categories.

Mr. Emerson addressed the question of vans vs. large buses. He explained this is complicated
for a long-term situation. A big bus lasts approximately 12-15 years, whereas a van lasts
approximately four years.

Mr. Harlan Glatt, Senior Database Administrator, is working on the bus stop signage. The goal
is to have less detailed information; therefore, less risk of becoming outdated.

METRO just won a grant to study bus on shoulder. This is a relatively low-cost way of
bypassing traffic. MST and METRO will work together to establish feasibility.

Mr. Emerson provided a business card for METRO Forward and handouts explaining the
financial situation, the article written in the Good Times, a listing of ways to reduce bus service
and dates for the METRO Board of Directors decision making process.

Mr. Emerson announced that at the March 25, 2016 Board of Directors meeting, METRO wiill
provide a presentation showing information route by route.

Chair Elsea inquired if information being presented to the Board will include maps. She asked
if there would be a possibility of Mr. Emerson meeting with Chair Elsea and other blind or
visually impaired riders to discuss the information. Mr. Emerson stated that he and Ms. Andrea
Eusse-Gil, Schedule Analyst, would be available to accommodate this request.

Mr. Emerson explained that METRO would be attempting to unlink routes which touch the
Highway 1 corridor in order to improve on-time performance. He pointed out that if busy routes
are decreased in frequency, METRO may need to use “tripper buses” to pick up remaining
passengers.

Chair Elsea pointed out that reducing the number of bus stops, along with decreasing the
frequency of bus arrivals, may result in the need to upgrade or add bus shelters. Mr. Emerson
stated that this would be noted in capital expenses.

Mr. Donald Peattie asked about the Highway 17 bus with respect to service cuts. Mr. Emerson
explained METRO is part of a Joint Powers Authority and we have a hierarchy of obligations;
i.e., VTA, Amtrak and CalTrains

Chair Elsea inquired about the proposed ballot initiative measure. Ms. April Warnock,
ParaCruz Superintendent, wanted to be clear: the COA Ad Hoc has recommended that
ParaCruz remain whole.

9-03A.2
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Mr. Emerson shared that METRO is working with Cabrillo College to obtain bus passes similar
to UCSC. Mr. Emerson shared some of the comments from Cabirillo students and has
developed a slogan, ‘Lend a Hand and Do Yourself a Favor'. In Mr. Emerson’s original
presentation he stated:

e Bus for a semester - $40
e Parking pass - $40
e Parking ticket - $40; and it just takes one

Chair Elsea asked MAC members and Mr. Emerson to be prepared to attend a special MAC
meeting on Wednesday, May 18, 2016.

7 RECEIVE AND FILE PARACRUZ ROUTE RIDERSHIP REPORT
Received and filed reports for October, November and December 2015

8 RECEIVE AND FILE FIXED ROUTE RIDERSHIP REPORT
Received and filed reports for the Second Quarter of FY16

9 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO
None

10 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS
None

11 ITEMS FOR NEXT MEETING
1. COA
2. Discuss development of MAC working group — complaint form
3. Name tags and comment cards - update

12 DISTRIBUTION OF VOUCHERS
Ciro Aguirre, COO

13 ADJOURNMENT
Meeting adjourned at 7:13 p.m.

Respectfully submitted,
Dawn Martin
Administrative Assistant
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Attachment A
Why is Santa Cruz METRO u;tltggﬂgoir?g zta Comprehensive Operational

Analysis (COA) and proposing a Service Reduction

++ Santa Cruz METRO has a structural deficit and insufficient Reserves to balance the budget in FY17:

0 What is a structural deficit? A fiscal imbalance in which recurring expenses exceed
recurring revenues.

0 For several years now, annual balanced budgets have been achieved by using non-recurring
revenues (Reserves) and non-traditional capital eligible State Transit Assistance (STA) and
Federal Small Transit Intensive Cities (STIC) funds.

O In FY17 this will amount to $6.5 million in Reserves and S5 million in STIC and STA.

0 METRO estimates a need of $200 million for capital investments over the next ten years.

= All capital eligible funds need to be redirected back to the capital program.

O The Capital Program includes mission critical capital investments in bus and paratransit
vehicle replacement, mid-life overhauls, facilities, non-revenue vehicles, Information
Technology (IT) upgrades, customer facing capital investments, security projects and bus
stop improvements.

%+ Major Contributing Factors to the Structural Deficit:

0 Too many consecutive years in which METRO has experienced an increase in the recurring
costs of personnel, goods and services and in which the growth in recurring revenues have
not kept pace.

= Annual year-over-year operating expense growth significantly exceeding the annual
Consumer Price Index (CPI) for the region: FY12 — FY15
= |ncreasing costs associated with health benefits and retirement exceeding the year-
over-year growth in revenues
= Relatively flat ridership
= Estimated Sales Tax Loss (FYO8 — FY14) - S26M
e Relatively flat sales tax growth
o If sales tax growth year-over-year had instead continued to grow at a
modest 3% in the years following the 2008 economic downturn, METRO
would have received $26 million more revenue over the period FYOS8 —
FYi4.
e As aresult of the economic downturn, METRO had to subsidize its
Operating Fund with $21.8 million in non-recurring revenue (Reserves) and
capital eligible state and federal funds over this same period of time.
0 Uncontrollable outside forces contributing to the structural deficit
= 2008 Economic downturn - Prolonged Recession
=  Sluggish economic recovery since 2011
e Continued high rate of local unemployment
e Sales Tax Decline (FY08 — FY10)
e Marginal Sales Tax Growth since 2011
= State and federal transportation funds not keeping pace with the increasing cost of
goods and services

= 9-03A.4



Attachment A
Why is Santa Cruz METRO u;tltggﬂgoir?g zta Comprehensive Operational

Analysis (COA) and proposing a Service Reduction

0 Unwillingness on the part of State and Federal elected officials to increase the gasoline and
diesel fuel tax

=  Federal gas tax has been unchanged since 1993 at 18.4 cents/gallon

=  Federal diesel fuel tax has been unchanged since 1993 at 20.1 cents/gallon

= These federal gas and diesel taxes provide revenues to the federal Highway Trust
Fund (HTF). 2.86 cents of each of these two fuel taxes go to the Mass Transit
Account

= The State provides State Transit Assistance (STA) funds to METRO, which is derived
from the sales tax on diesel fuel

= STArevenues are beginning to decline because diesel fuel prices and consumption
are not increasing as projected

= |ncreasing STA will require that the State increase the rate of State sales tax on
diesel fuel and dedicating the new revenues to the STA program

*» What has Santa Cruz METRO done recently to mitigate the Structural Deficit?
0 Increase revenues and decrease operating costs by:
= Realigning the paratransit service to mirror the fixed-route
=  Restructuring paratransit fares and Highway 17 commuter express fares
= |dentifying operating and overhead efficiencies
= Delaying filling vacant positions, and in some cases unfunded vacant positions
%+ Service Snapshot
0 Service area population — 250,000
0 Fixed-Route Service hours — 225,000
0 Annual passenger trips — 5.7 million
0 Fixed-Route Revenue Miles — 3.3 million
0 110 buses (27 diesel and 83 CNG)
0 41 paratransit vehicles (ParaCruz)
0 Fixed-Route Directional route miles — 479
0 Fixed-Route Number of bus stops — 935
(0]

Fixed-Route Number of routes - 35
¢ Service Distribution Measures
0 Service distribution by Revenue Service Hours
=  Geographic—17%
=  Productivity — 89%
0 Source of ridership
=  Geographic—7%
=  Productivity —93%

- 9-03A.
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Why is Santa Cruz METRO u;tltggﬂgoir?g zEl Comprehensive Operational

Analysis (COA) and proposing a Service Reduction

++» Operations Funding Snapshot

10%
0,
8{’ Reserves 39%
Capital % cent sales

eligible funds tax (self-help
county)
1%
Advertising,
leases and

other

20%

Passenger 9%
fares 13% Federal
State funding operating
sources grants

Key Performance Indicators (KPls)

0 Fixed-Route passengers per Revenue Service Hour — 24.7
0 Cost per Revenue Service Hour (RSH)
" FY15-$175.41
=  FY14-$178.05
" FY13-$166.18
" FY12-$161.34
*  FY11-$146.72
"  FY10-$139.07
0 Fixed-Route Farebox Recovery Ratio
= 23.04% - Indicates how much of the fixed-route operating costs are covered by
passenger fares
= Also, indicates amount of non-passenger revenue (subsidy) needed to cover
operating costs = 76.96%
O Paratransit Cost per Trip - $56.93/trip
=  NOTE: Paratransit efficiency measure is Cost per Trip, unlike fixed-route, which is
measured as cost per Revenue Service Hour (RSH)
0 Paratransit Farebox Recover Ratio
= 3.34% - Indicates how much of the paratransit operating costs are covered by
passenger fares

++» State-of-Good-Repair (SOGR)
0 In a basic sense, a system is in a SOGR when all maintenance is performed at scheduled
intervals, all facilities are properly maintained (there is no deferred maintenance) and all
vehicles receive mid-life overhauls on-time and are later replaced as scheduled.
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Why is Santa Cruz METRO un

Attgchment A

ergoing a Comprehensive Operational
Analysis (COA) and proposing a Service Reduction

0 Santa Cruz METRO is not in a SOGR; METRO has identified a need for $200 million in capital

investments over the next ten years, and the backlog is growing due to the shortage of
capital resources.

«» METRO is overdue to replace much of its fixed-route bus fleet

0}
0}
0}

METROQ’s average age of the fixed-route bus fleet is 12 years
The target average age of the fleet should be 6.5 years
Buses reach the end of their life between 12 — 15 years, or, 500,000 miles

*» Why not plan to continue to help offset the $11 million total operating structural deficit by

continuing to use STIC and STA (non-traditional capital eligible funds) as operating revenue
indefinitely?

(0}

©O O 0O 0O O O

STIC and STA should be used for capital programs

METRO is rapidly falling further and further behind in capital investments

METRO needs about $20 million/year over the next ten years to address its capital needs
Capital revenue sources are increasingly more difficult to come by these days

In the past, METRO benefitted by generous federal “earmarks”

Federal “earmarks” are a funding source of the past, and likely never to return

METRO was the recipient of significant state capital revenues which resulted from the 2006
California Proposition 1B, which funded many capital projects

Proposition 1B revenues have been exhausted and a new state capital bond measure is
nowhere in sight

The new state Cap and Trade program will provide limited funding relief to METRQO’s Capital
Program due to the strict limitations placed on the dollars by the State

Redirecting STIC and STA back to the Capital Program will provide about $5 million/year for
capital investments and help to begin reducing the $200 million unfunded capital backlog

¢ Financial Stabilization Plan - How do we resolve the structural deficit, replenish our reserves,

address the unfunded capital needs and establish a stable financial foundation?

(o}
(o}

METRO

Reduce operating expenses - Continue to identify operating and overhead efficiencies
Strive to bring the fixed-route cost per Revenue Service Hour and the paratransit Cost per
Trip in better alignment with our peer transit properties

Implement a Fixed-Route service restructuring that will provide a level of bus service that
matches the level of available operating revenues

Work with Cabrillo College to see if the students will support a student pass

Work with UCSC to see if the students will support an increase in transit and parking fees to
support the level of service provided to UCSC and to help better address morning peak-
hour demand

Possible voter approval of a 2016 Santa Cruz County sales tax initiative that will provide
much needed investments in local streets and roads, highway improvements, rail/trail and
bus transit

9-03A.
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Why is Santa Cruz METRO un
Analysis (COA) and proposing a Service Reduction

o

Attgchment A

ergoing a Comprehensive Operational

Increase marketing efforts to attract more riders to the system

Increase advertising and lease revenues

Continue to strongly advocate at a state and federal level for increased operating and
capital grants

++ Adding Value/New Initiatives

(o}

@]

METRO

Migrate cash and magnetic-stripe fare media customers to the Cruz Card to help expedite
fare payment and facilitate better on-time performance

Seek funding for a Highway 1 feasibility study to look at the feasibility of adding “bus on
shoulder” to Highway 1

Seek grants to add electric buses to the METRO fleet

Investigate adding electric over-the-road coaches to the Highway 17 commuter service
Identify funding for an automatic vehicle location (AVL) system that will provide stop-level
on-time performance data and a customer facing smart phone application for customers to
use to determine when their next bus will arrive.




Attachment A

Bus system will slash $6.5 million worth of bus routes

Drastic reductions are coming to Santa Cruz County’s public bus system this fall, and
transit authorities are seeking public input on which routes should be spared.

Since the 2008 recession, Santa Cruz METROQO'’s expenses have exceeded revenues,
forcing the bus system to dip into its reserves. Rising operating costs, stagnant funding,
flat ticket sales, and a growing backlog of repairs and capital needs have pushed the
transit system against the wall.

In March, METRO officials will present an initial plan to cut its bus system costs by $6.5
million—the system’s largest cutback to date, says Barrow Emerson, the transit
system’s new planning and development manager.

The way he explains it, METRO has three choices, in order of least to most painful: cut
the bus routes’ frequency, cut the hours and days that buses operate, or cut routes
entirely.

“In the third and most painful tier, the route is completely eliminated and someone in
that vicinity can no longer walk to a bus,” Emerson says. “We are trying to accomplish
the impact in the first two (tiers), but the scale of our problem will include the elimination
of routes.”

Which Routes Will Go?

After the initial plan of cuts is presented to the METRO board in March, a 30-day public
comment period follows in April and May. The board votes on the amended plan in June
and cuts take effect in September.

Emerson said his team has not yet decided which routes will be targeted. Some routes
draw more income, such as the Highway 17 Express, which shuttles riders to San Jose.
But that’s not the only factor—planners must take the entire system into account, he
says.

“In a bus network of 35 routes, if we just cut X number of the poor-performing routes, we
would no longer have a network where people could get from point A to point B,” he
says.

Plus, federal regulations require that low-income and minority neighborhoods are not
disproportionately affected by cuts, Emerson says.

“We can’'t cut Watsonville 50 percent and cut Santa Cruz 10 percent. The law doesn't let
us do that,” Emerson says.

During the school year, around half of riders are UC Santa Cruz students, who pay for
bus passes with their tuition and fees.

By far, the most popular bus routes (with the highest annual number of riders) are No.
16, UCSC via Laurel East, serving the campus and the Westside, and No. 71, serving
Cabrillo College and Watsonville. Both routes serve around 900,000 riders each year.

9-03A.9
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By the same measure, the five least popular bus routes are: No. 34 (South Felton), No.
8 (Emeline in Santa Cruz), No. 33 (Lompico in Felton), No. 54 (Capitola, Aptos and La
Selva) and No. 42 (Davenport and Bonny Doon), according to 2013 data.

But those least-popular routes are not necessarily at risk, since they only have a few
trips each day compared to dozens each day for the popular routes, says Emerson.

“This is a very complicated, nuanced thing,” he says.

ParaCruz, METRO'’s door-to-door service for people with disabilities, is not a direct
target of cuts, but will likely see reductions. Federal regulations only obligate METRO to
provide paratransit service within three-quarter miles of its system, and only during the
system’s hours of operation. So if the bus system’s boundaries or hours shrink, then so
will ParaCruz’s, says Emerson.

What Causes a Deficit?

Since the 2008 recession, METRO's county sales tax income stopped growing like it
had previously, resulting in $26 million less income than forecasted from 2008 to 2014.
The sales tax is the system’s largest source of income, accounting for 39 percent.

Passenger fares account for 20 percent of income, and state and federal funding
account for 22 percent. Those income sources have also stayed flat since 2008.

“No public bus company makes a profit,” says Emerson, who notes that even popular
routes with full busloads still need a subsidy to operate.

Meanwhile, the operating budget has continued to grow, from $40 million in 2012 to
$50.7 million in 2016. METRO has been able to balance its operating budget only by
dipping into its reserves (taking around $22 million since 2008) and state and federal
funds intended for capital improvements (around $14 million since 2011).

Around $200 million in capital needs are expected over the next 20 years, says
Emerson. For example, METRO has delayed replacing its aging bus fleet, which is
about 12 years old and at the end of its life span.

In September, METRO increased fares for the Highway 17 Express route and
ParaCruz, but the effects of those rate increases remain to be seen, says Alex Clifford,
METRO’s CEO. The Highway 17 route has since had a minor drop in the number of
riders, but that may be due to low gas prices and increased traffic, he says.

Further rate increases are not part of the immediate plan, Clifford says.

“We really would like to have the public stay engaged and aware of this process that
we’re going through,” says Clifford. “We would like for them to understand the challenge
that we're faced with, and that is [that] we’re delivering more service today than we can
afford to pay for. We have to balance our budget.”

To provide input and get updates on the transit cuts, visit scmetroforward.com.
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Santa Cruz METRO is spending more every year to run its bus operations than
it takes in federal, state, and local funding and passenger fares. Therefore
METRO needs to reduce its annual operating budget by $6.5 million for the
next fiscal year.

METRO will reduce its bus service by changing:

» Frequency (more time between trips on routes)

» Span of service (starting later and ending earlier)

» Less days of week (elimination of Saturday and/or Sunday)

» Elimination of routes (in some cases other routes may be re-routed to
cover some of the lost service areas)

Dates for METRO Board of Directors decision making process: for the service
reduction is below:

March 25 809 Center St., Initial service reduction proposal to Board
8:30 AM Santa Cruz

April 22 275 Main St., Revised service reduction proposal to
8:30 AM Watsonville Board.
» Start of 30-day public comment
period (dates and locations to be
announced in April)

May 26 809 Center St., Final service reduction proposal to Board
5:00 PM Santa Cruz » Public Hearing

May 27 809 Center St., Final service reduction proposal to Board
8:30 AM Santa Cruz » Public Hearing

June 24 809 Center St., Board adopts reduced service network
8:30 AM Santa Cruz

September 8 Reduced service network starts

Go to scmetroforward.com for more information




Santa Cruz METRO esta gastando mas cada afio para ejecutar sus
operaciones de autobus de lo que recibe en financiamiento federal, estatal, y
local, y en tarifas de pasajeros. Por lo tanto METRO necesita reducir su
presupuesto anual operativo por $6.5 millones para el proximo afio fiscal.

METRO reducira su servicio de autobuses cambiando:

» Frecuencia (mas tiempo entre los viajes en las rutas)

» Duracion de servicio (empezando mas tarde y terminando mas
temprano)

» Menos dias de la semana (eliminacion de servicios el sdbado y/o el
domingo)

» Eliminacién de rutas (en algunos casos otras rutas pueden ser desviadas
para cubrir algunas areas perdidas)

Fechas para el proceso decisivo de la Junta Directiva de METRO para la
reduccion de servicios esta a continuacion:

25 de marzo 809 Center St., Propuesta inicial sobre la reduccion de
8:30 AM Santa Cruz servicio a la Junta Directiva

22 de abril 275 Main St., Propuesta revisada sobre la reduccion de
8:30 AM Watsonville servicio a la Junta Directiva
» Comienzo del periodo de comentario
publico de 30-dias (fechas y lugares
seran anunciadas en abril)

26 de mayo 809 Center St., Propuesta final sobre la reduccion de
5:00 PM Santa Cruz servicio a la Junta Directiva
» Audiencia Publica

27 de mayo 809 Center St., Propuesta final sobre la reduccion de
8:30 AM Santa Cruz servicio a la Junta Directiva
> Audiencia Publica

24 de junio 809 Center St., Junta Directiva adopta red de servicio
8:30 AM Santa Cruz reducido

8 de septiembre Red de servicio reducido comienza

Vaya a scmetroforward.com para mas informacio




Santa Cruz Metropolitan
Transit District

DATE: May 13, 2016 8
TO: Board of Directors sawtaciuz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4™

CONTRACT AMENDMENT WITH HILL INTERNATIONAL, INC. TO
INCREASE THE CONTRACT TOTAL BY $285,000 FOR PROJECT
MANAGEMENT CONSULTANT SERVICES

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a 4™ contract
amendment with Hill International, Inc. to increase the contract total by

$285,000 for Project Management Consultant Services, thereby increasing

the total contract authority from $3,075,382 to $3,360,382.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with Hill
International, Inc. for Project Management Consultant Services that is due to
expire on June 30, 2016.

e Construction of the building is nearing completion; however, there are items
that were removed from the General Contractor’s contract that will need to be
accomplished through new contracts. These items will take approximately six
to nine months to finish and completely close out the Project.

e Staff will bring a revised LOP Budget to the BOD on May 27, 2016 to adjust
the budget for this line item, as well as updating other line items as the
Project is approaching the close-out phase.

e Staff recommends increasing the contract not-to-exceed amount by
$285,000.

DISCUSSION/BACKGROUND

METRO entered into a contract with Hill International, Inc. for Project
Management Consultant Services for the new Judy K. Souza Operations Facility
(Project) on September 15, 2014. This contract is due to expire on June 30,
2016; the Project completion date has been extended.

In order to maintain continuity of services with the Project Management
Consultant through Project completion, staff recommends that the Board of
Directors authorize the CEO to execute a Fourth Amendment to the Contract with
Hill International, Inc. to increase the contract total by $285,000. During the final
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VI.

phase of this Project, Hill International, Inc. has proposed a staffing plan that will
reduce the number of assigned personnel as milestones are reached. Erron
Alvey, Purchasing Manager, will continue to serve as the Contract Administrator
and ensure contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $3,075,382. Additional funds in an
amount of $285,000 are requested for approval at this time. The new contract
total not to exceed would be $3,360,382.

Funds to support this contract amendment are included in the overall MetroBase
Phase Il Project Budget. Staff will return to the BOD May 27" with a proposed
revised LOP budget to capture this amendment action within its line item.

ALTERNATIVES CONSIDERED

e Do not increase the contract not to exceed total. Staff does not recommend
this option, as the continued services of the Project Management Consultant
are critical to ensuring the timely and successful completion of the Project.

ATTACHMENTS
Attachment A: Amendment to the Contract with Hill International, Inc.
Prepared By: Joan Jeffries, Administrative Assistant

Erron Alvey, Purchasing Manager

Hill International Contract Amendment
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Vil. APPROVALS:

Erron Alvey, Purchasing Manager
and Contract Administrator

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Hill International Contract Amendment
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FOURTH AMENDMENT TO CONTRACT NO. 15-04
FOR PROJECT MANAGEMENT CONSULTANT SERVICES

This Fourth Amendment to Contract No. 15-04 for Project Management Consultant Services is
made effective May 18, 2016 between the Santa Cruz Metropolitan Transit District (“Santa Cruz
METRO”), a political subdivision of the State of California, and Hill International, Inc.
(“Consultant”).

I. RECITALS

1.1 Santa Cruz METRO and Consultant entered into a Contract for Project Management
Consultant Services (“Contract”) on September 15, 2014.

1.2 The Contract allows for amendment upon mutual written consent.

1.3 Santa Cruz METRO and Consultant desire to amend the Contract to increase the
Contract total not-to-exceed amount.

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows:

II. COMPENSATION
2.1 Article 6.01 is amended to include the following language:

Under the terms of the Fourth Amendment, the Contract total not-to-exceed amount
is increased by $285,000.

The new Contract total not-to-exceed amount is $3,360,382. Consultant
understands and agrees that if they exceed the $3,360,382 maximum amount
payable under this Contract, they do so at their own risk.

1. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

IV. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

4.1 The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the
signature of a party is delivered by scanned image as an attachment to electronic mail.-
Such scanned signature must be treated in all respects as having the same effect as an
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original signature. Each party further agrees that this Contract may be executed in two
or more counterparts, all of which constitute one and the same instrument.

V. AUTHORITY
5.1 Article 8 is amended to include the following language:

Each party has full power to enter into and perform this Fourth Amendment to the
Contract and the person signing this Fourth Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Fourth Amendment to the Contract, understands
it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Consultant —
HILL INTERNATIONAL, INC.

Anthony Marraro, PMP, DBIA, SVP Q &de i (Y IVs)

Approved as to Form:

Leslyn Syren, District Counsel /%%—7




Santa Cruz Metropolitan
Transit District

DATE: May 13, 2016 8
TO: Board of Directors swtacuz METRO

FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDER ADOPTING A RESOLUTION AUTHORIZING
APPLICATIONS TO THE FEDERAL TRANSIT ADMINISTRATION BUS
AND BUS FACILITIES PROGRAM AND TO COMMIT FUNDS TO
PROVIDE THE LOCAL MATCH FOR THESE GRANTS

RECOMMENDED ACTION

That the Board of Directors adopt a resolution authorizing grant
applications to the Federal Transit Administration Bus and Bus Facilities

Program and commit the necessary funds from alternative fuel tax credits
and Proposition 1B funds to pay the local matching share for the grants.

. SUMMARY

o The Federal Transit Administration (FTA) announced funding availability
for a discretionary Buses and Bus Facilities Competitive Grant Program
(85339) on 3/29/16.

. The discretionary 85339 grant program includes one solicitation for Low
and No Emission Competitive Program (LoNo) and another one for
conventional Buses and Bus Facilities Competitive Program (85339B).

. Santa Cruz Metropolitan Transit District (METRO) is an eligible recipient of
grant funds from these programs.

. METRO needs replacement revenue vehicles and staff recommends
submitting two grant applications, one for each program.

. A third grant solicitation, the 85339 formula program, will open in June.
. METRO staff developed a scope of work and budgets for all three grant
programs and determined that alternative fuel tax credits and Proposition

1B funds were available to pay the grants’ local match requirements.

o A separate item on today’s agenda requests approval to transfer the
alternative fuel tax credits to the FY17 capital budget.

. Staff recommends that the Board adopt a resolution (Attachment A)

authorizing grant applications to all three FTA 85339 programs and
committing funds for the local match as shown in Attachment B.
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II. BACKGROUND/DISCUSSION

The Federal Transit Administration (FTA) published a Notice of Funding
Availability on 3/29/16 for merit-based grant awards in its Buses and Bus
Facilities Program under Title 49 United States Code 85339 (85339) capital
improvement program. This is a new program established by the latest surface
transportation act, the 2015 Fixing America’s Surface Transportation Act (FAST
Act) which President Obama signed on 12/4/15. Under the prior surface
transportation act, 85339 was a strictly formula-based funding allocation which
provided federal funds to maintain rolling stock and facilities in a state of good
repair. METRO received approximately $455,000 in each of two years, FY13
and FY14 to rehabilitate buses, upgrade facilities and purchase non-revenue
vehicles. The FAST Act expanded the 85339 program to include discretionary
competitive grant awards to qualifying projects based on merit.

This year’s 85339 discretionary program includes solicitations for two distinct
components, the Low and No Emission Competitive Program (LoNo) and the
conventional Buses and Bus Facilities Competitive Program (85339B) for capital
improvements. Staff proposes to submit one application under each program
component. The proposed LoNo project would request federal funds for three
battery-electric buses and charging infrastructure to implement METRO'’s Electric
Bus Strategic Implementation Plan. The proposed 85339B project would request
federal funds to buy three CNG replacement buses and three paratransit van
replacements.

Staff anticipates that the FTA will solicit applications for a 85339 formula program
(85339 Formula) allocation in June. Because these funds are allocated by
formula, grants will be awarded for applications which meet the program
guidelines. Staff proposes to submit an application for three more paratransit
vans and other projects to be determined up to the available allocation for this
solicitation.

METRO has limited funding available in its reserves to pay the local match for
new capital projects if these grant applications are awarded. In order to take
advantage of this grant opportunity for federal assistance to purchase
replacement revenue vehicles, staff proposes to transfer incoming revenue from
the alternative fuel tax credit into the capital budget to provide the local match. A
separate item on today’s agenda on the FY17 operating budget will document
this revenue transfer to the capital budget and thereby commit the funds as local
match for these specific projects as required by the FTA. Approving the budget
action and adopting a resolution will document that METRO has “secured” local
match for all three 85339 federal funds requests.

In addition to securing local match for the current discretionary 85339 grant
projects, METRO needs to secure local match for the upcoming formula
allocation of 85339 funds. Staff proposes that the alternative fuel tax credit

FTA Resolution
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revenue accruing to the FY17 operating budget be transferred to the capital
budget for the majority of required local match to these capital projects. Pending
Board approval, the remaining required local match would come from the Public
Transportation Modernization Improvement and Service Enhancement Account
(PTMISEA) funds currently designated for Pacific Station expansion and
renovation. Attachment B, Table 2 shows the local match source amounts.

METRO'’s applications will show secured funds for the local match for all projects
submitted for 85339 funding. If the three LoNo battery electric buses are
awarded, then staff will apply to the California Hybrid and Zero-Emission Truck
and Bus Voucher Incentive Project (HVIP) for three $101,000 vouchers to offset
part of the local match. In the event that the voucher funds are exhausted at the
time METRO lets a purchase contract for the LoNo buses, then METRO will
spend all of the alternative fuel tax credit revenue and$445,623 in PTMISEA
funds if all three 85339 projects are awarded.

The budget structure in the applications will show alternative fuel tax credits and
PTMISEA funds to pay the required local share. The PTMISEA local share would
be withdrawn from the$5,967,432 currently designated for Pacific Station
expansion and renovation. With the previously approved transfers from
PTMISEA to MetroBase and to the required local match for funds requested in
the Low Carbon Transit Operations Program, the PTMISEA balance would then
be reduced to $4,619,809 as shown in Attachment B, Table 3.

Table 4 in Attachment B lists the possible outcomes from applications to the three
85339 programs with their relative impact on METRO’s reserves. If all three
grants are awarded, METRO will acquire three battery-electric buses and
charging infrastructure, three CNG buses, six paratransit vans and facilities
upgrades with a total outlay of up to $1,733,623 in local match. If only the 85339
formula grant is awarded, METRQO'’s obligation for local match will be $101,060 in
alternative fuel tax credits. Please see Table 4 in Attachment B.

Staff recommends that the Board adopt a resolution (Attachment A) and approve
the local match strategy in Attachment B to authorize grant applications and
document a commitment of local matching funds for the grants.

FINANCIAL CONSIDERATIONS/IMPACT

Alternative fuel tax credit revenue in the amount of $1,288,000 will be
transferred to the capital improvement budget and $445,623 in PTMISEA funds
currently designated for Pacific Station expansion and renovation will be
designated instead as the local match for the FTA 85339 projects. The FY17
capital budget will be amended if the grants are awarded.

FTA Resolution
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V. ALTERNATIVES CONSIDERED

Alternative 1: Do not submit an application for the §5339 Low or No Emission
Competitive Program. The METRO Board adopted a strategy to implement an
electric bus fleet and not submitting an application would result in a missed
opportunity for federal financial assistance to acquire new battery-electric
replacement buses. This option is not recommended.

Alternative 2: Do not submit an application for the §5339 Buses and Bus
Facilities Competitive Program. This option is also not recommended because it
would deprive METRO of an opportunity to acquire much-needed capital funding
to replace buses and vans which are beyond their useful life.

VI.  ATTACHMENTS

Attachment A: Resolution authorizing applications to the FTA's 85339 grant
programs for Bus and Bus Facility projects

Attachment B: Local match funding strategy

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

FTA Resolution
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VIl. APPROVALS:

Barrow Emerson, Planning
And Development Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

FTA Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE CEO/GENERAL MANAGER TO SUBMIT GRANT
APPLICATIONS AND EXECUTE AGREEMENTS TO RECEIVE FUNDS FROM
THE FEDERAL TRANSIT ADMINISTRATION’S SECTION 5339 BUS AND BUS
FACILITIES PROGRAM AND APPROVE A STRATEGY COMMITTING
FUNDS NECESSARY FOR THE LOCAL MATCH

WHEREAS, the Federal Transit Administration (FTA) is soliciting grant
applications for $266 million available nationwide for its competitive grants program
under Chapter 49 of the United States Code Section 5339 (§5339); and

WHEREAS, 85339 creates distinct funding opportunities for the discretionary
Low or No Emission Bus Competitive Grant program (LoNo); a Bus and Bus Facilities
Competitive Grant Program; and a formula Buses and Bus Facilities Grant Program

WHEREAS, Santa Cruz METRO is an eligible direct recipient of 49 USC 85339
funds and has a need to replace CNG buses for fixed-route service and vans for
mandatory ADA Complementary Paratransit service; and

WHEREAS, the Santa Cruz Metropolitan Transit District adopted an Electric
Bus Strategic Implementation Plan and desires federal funding assistance to purchase
new battery-electric buses in accordance with that strategy; and,

WHEREAS, the Santa Cruz Metropolitan Transit District has committed the
necessary qualifying local funds to meet at least the minimum required local match for all
three of these grant programs,

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Santa Cruz Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General
Manager, or his designee, to submit grant applications and execute all agreements
necessary to receive funds from the FTA’s 5339 grant programs for battery-electric and
CNG replacement buses, replacement paratransit vans and capital improvements for the
Santa Cruz Metropolitan Transit District.
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Resolution No.

PASSED AND ADOPTED this 13th Day of May, 2016 by the following vote:

Page 2
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

ATTEST

APPROVED

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel

MIKE ROTKIN
Board Chair
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85339 Local Match Source; PTMISEA Allocations; and Alternative Outcomes

Table 1. 85339 Projects, Grant Share and Local Match

Grant Project $ Match $ 5339 Total
3 ParaCruz Vans; Facilities and
§5339 Formula |Vehicle Upgrades $ 101,060 506,238 607,298
§5339B 3 CNG Buses; 3 Paratransit Vans 506,400 1,317,600 1,824,000
3 Battery-Electric Buses + Charging
§5339 LoNo Infrastructure $ 1,126,164 3,810,348 4,936,512
Maximum Local Share| $ 1,733,623 5,634,187 7,367,810 |
Table 2. 85339 Local Match Source
Source $ 1,733,623
FY14 Alternative Fuel Tax Credit | $ 650,000
FY15 Alternative Fuel Tax Credit | $ 638,000
PTMISEA | $ 445,623
Table 3. PTMISEA Fund Designations and Balance
FY14 Pacific Station PTMISEA | $ 5,967,432 |
MetroBase $ 545,000
LCTOP Local Match $ 357,000
85339 Local Match $ 445,623
Balance $ 4,619,809
Table 4. Alternative Outcomes
Grant Awards Required Match | Local Funds Source
85339 Formula $ 101,060 | $ 101,060 | FY14 Alternative Fuel Tax Credit (part)
LoNo Award + §5339 Formula $ 1,227,223 | $ 650,000 | FY14 Alt Fuel Tax Credit
$ 577,223 | FY15 Alternative Fuel Tax Credit (part)
§5339B Award + §5339 Formula $ 607,460 | $ 607,460 | FY14 Alternative Fuel Tax Credit (part)
LoNo + 85339B + §5339 Formula $ 1,733,623 | $ 650,000 | FY14 Alt Fuel Tax Credit
$ 638,000 | FY15 Alternative Fuel Tax Credit
$ 445,623 | PTMISEA
1,733,623

9-05B.1
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Santa Cruz Metropolitan
Transit District

DATE: May 13, 2016 8
TO: Board of Directors sawtaciuz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT. CONSIDERATION OF APPROVAL OF A RESOLUTION REGARDING

SANTA CRUZ METRO’S SUPPORT OF AND PARTICIPATION IN THE
AMERICAN PUBLIC TRANSPORTATION ASSOCIATION’S 11™
ANNUAL “DUMP THE PUMP DAY” ON JUNE 16, 2016 AND RELATED
PROMOTIONAL ACTIVITIES

RECOMMENDED ACTION

That the Board of Directors consider approving a resolution regarding
Santa Cruz METRO'’s support of and participation in the American Public

Transportation Association 11" Annual “Dump the Pump Day” on June 16,
2016 and related promotional activities

SUMMARY

e The American Public Transportation Association (APTA), of which Santa Cruz
Metropolitan Transit District (METRO) is an active member, marks the 11™
annual national “Dump the Pump Day” on June 16, 2016.

e This day encourages people to ride public transportation to save money,
protect the environment, reduce dependence on foreign oil and improve the
quality of life for all Americans.

e Using public transportation is the quickest way to beat rising gas prices.
According to APTA’s Transit Saving Report, a two-person household can
save, on average, more than $9,394 a year by downsizing to one car.

e This event helps introduce new riders to the METRO system as public
transportation provides an affordable, and for many, necessary, alternative to
driving.

e For every $1 invested in public transportation, $4 is generated in economic
returns. Every $1 billion invested in public transportation supports and
creates more than 50,000 jobs.

e Public transportation has a proven record of reducing congestion. The latest
research shows that in 2011, U.S. public transportation use saved 865 million
hours in travel time and 450 million gallons of fuel in 498 urban areas. Without
public transportation, congestion costs in 2011 would have risen by nearly
$21 billion from $121 billion to $142 billion in 498 urban areas.

e As gas prices continue to fluctuate, people need to save money. This is a
time to increase public transportation service, not decrease it. However,
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Congress has yet to pass a well funded, long-term, multi-modal surface
transportation bill that will increase public transportation investment.

e Participating in a nationwide campaign to focus the public’s attention on the
advantages and essential necessity for robust public transportation
infrastructure and systems is particularly important at this time.

II. DISCUSSION/BACKGROUND

The American Public Transportation Association (APTA), of which Santa Cruz
METRO is an active member, marks the 11™ annual national “Dump the Pump
Day” on June 16, 2016 as a day that encourages people to ride public
transportation to save money, protect the environment, reduce dependence on
foreign oil and improve the quality of life for all Americans. METRO participated
in 2010, 2012, 2015 and is ready to participate again in a more comprehensive
way in 2016.

Most people don’t know that current public transportation use in the U.S.
reduces our nation’s carbon emissions by 37 million metric tons annually. In
addition, public transportation has a proven track record of reducing congestion.
The latest research shows that in 2011, US public transportation use saved 856
million hours in travel time, 450 million gallons of fuel and $21 billion in
congestion costs in 498 urban areas. Or that a single commuter switching his or
her commute to public transportation can reduce a household’s carbon
emissions by 10 percent and up to 30 percent if he or she eliminates a second
car. Using public transportation is the quickest way to beat fluctuating gas
prices.

Public transportation provides personal mobility and freedom for people from
every walk of life. Access to public transportation provides options to commute
to work, go to school, visit friends or travel to a doctor’s office. Public
transportation provides access to job opportunities for millions of Americans.

On Dump the Pump Day, METRO will be promoting the fact that people can
save money and help the environment. We want to educate the public and
promote using our bus system as an alternative and/or in conjunction with
driving.

Public service announcements, press releases, local newspaper articles and
ads are being planned. Several information kiosks around the County will be
staffed to provide information; print and other “Dump the Pump” media.

Finally, turning the public’s attention to the advantages and essential necessity
for a robust public transportation infrastructure and systems is particularly
important at this time.

Dump the Pump Day
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V. FINANCIAL CONSIDERATIONS/IMPACT

Approximate investment of the Admin Department’s FY16 advertising budget
funds for 2016 “Dump the Pump Day” activities will not exceed $3,000 for items
such as bus signage and newspaper advertising.

V. ALTERNATIVES CONSIDERED

e Do not approve the Resolution supporting this outreach. This is not
recommended as METRO benefits from all opportunities connecting with our
community and promoting ridership.

VI. ATTACHMENTS

Attachment A: Resolution in Support of and Participation in the APTA 11™
Annual Dump the Pump Day and Related Promotional
Activities

Prepared By: Gina Pye, Executive Assistant

Dump the Pump Day
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VII. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Dump the Pump Day
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT IN SUPPORT OF AND PARTICIPATION IN
THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION'S 11™ ANNUAL
NATIONAL “DUMP THE PUMP DAY” ON JUNE 16, 2016 AND RELATED
OUTREACH ACTIVITIES

WHEREAS, June 16, 2016 marks the 11™ Annual National American Public
Transportation Association’s “Dump the Pump Day” as a day encouraging people to ride
public transportation to save money, protect the environment, reduce dependence on
foreign oil and improve the quality of life for all Americans; and

WHEREAS, for every $1 invested in public transportation, $4 is generated in
economic returns and people who use public transportation can save upwards of $9,400
annually; and

WHEREAS, public transportation is used in 498 urban areas in the U.S. and has
saved 865 million hours of travel time, 450 million gallons of fuel, and has reduced the
nation’s carbon emissions by 37 million metric tons annually; and

NOW, THEREFORE, BE IT RESOLVED, that the Santa Cruz Metropolitan
Transit District supports and will participate in the American Public Transportation
Association’s seventh annual National “Dump the Pump Day” on June 16, 2016 via
various related promotional activities.

PASSED AND ADOPTED this 13™ day of May 2016 by the following vote:
AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

9-06A.1
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ABSENT: Directors -

Approved:
Mike Rotkin, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Dump the Pump Day Resolution
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FROM:

Santa Cruz Metropolitan

Transit District

May 13, 2016 f j
Board of Directors smmacrz METRO

Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF SANTA CRUZ METRO’S REVISED FY17 AND

FY18 OPERATING BUDGET, FY17 CAPITAL BUDGET AND A
RESOLUTION SETTING A PUBLIC HEARING ON JUNE 24, 2016

RECOMMENDED ACTION

That the Board of Directors adopt a resolution setting a public hearing on
June 24, 2016 to commence at the Santa Cruz City Council Chambers at 8:30

am, or as soon as thereafter the matter can be heard, for final adoption of the

Final FY17 and FY18 Operating Budgets, and FY17 Capital Budget.

SUMMARY

The FY17 Revised and FY18 Operating Budget, and FY17 Capital Budget are
presented this month for Board and public review. A public hearing has been
scheduled for 8:30 am, June 24, 2016 in the Santa Cruz City Council
Chambers.

The proposed two-year FY17 Revised and FY18 line item Operating Budget
— Attachment B total $44,790,590 and $45,861,984, respectively. This is a
Draft budget, which reflects the latest data regarding revenues and expenses.
The Final two-year budget will be presented to the Board of Directors on June
24, 2016.

On June 26, 2015 the Board adopted the FY16 and FY17 Final Operating
Budgets. Santa Cruz METRO produces a 2-year rolling budget. This budget
revises the June 2015 FY17 Budget and presents a new FY18 Operating
Budget.

Budget Workshop with the Unions was held on May 4, 2016 to answer
guestions about the two-year FY17 Revised and FY18 Operating Budget and
the FY17 Capital Budget and to obtain input from our union partners.

The Authorized and Funded Personnel lists are presented in Attachment C.
The FY17 Capital Budget — Attachment D totals $5,082,709.

The Unfunded Capital Projects list, as of 04-23-2016, presented in
Attachment E, totals approximately $200M over the next ten years to get
Santa Cruz METRO to a State of Good Repair.

Staff recommends that the Board of Directors receive input on the FY17
Revised and FY18 Operating Budgets and FY17 Capital Budget and provide
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additional direction to staff as necessary regarding the contents of the
Operating and Capital Budgets, for final adoption on June 24, 2016.

e A Resolution was prepared to reflect the above recommendation, and the
Board is asked to adopt the resolution to set the public hearing.

DISCUSSION/BACKGROUND

The Board of Directors must adopt the FY17 Revised Final and FY18 Final
Operating Budgets and FY17 Capital Budget by June 30, 2016. The FY17 Revised
and FY18 Operating Budgets and the FY17 Capital Budget are presented this
month for Board and public review. A public hearing has been scheduled for 8:30
am, June 24, 2016 in the Santa Cruz City Council Chambers.

On June 26, 2015 the Board adopted the FY16 and FY17 Final Operating Budgets.
Santa Cruz METRO produces a 2-year rolling budget. This budget revises the
June 2015 FY17 Budget and presents a new FY18 Operating Budget.

Budget Workshop with the Unions was held on May 4, 2016 to answer questions
about the two-year FY17 Revised and FY18 Operating Budgets and the FY17
Capital Budget and to obtain input from our union partners.

A. FY17 Operating Revenues

Operating Revenues total $44,574,000 in FY17. Major Operating Revenue
assumptions in the FY17 Revised Budget over the June 2015 FY16 Final
Budget, include:

. Passenger Fares — decrease of -3.1%. The estimate is based on the
trend in actual Passenger Fares year-to-date as of February 2016.

. Special Transit Fares — increase of 13.9%. The estimate is based on
the trend in actual Special Transit Fares year-to-date as of February
2016.

° Paratransit Fares — decrease of -4.2%. The estimate is based on the
trend in actual Paratransit Fares year-to-date as of February 2016.

. Highway 17 Fares — increase of 4.2%. The estimate is based on the
trend in actual Highway 17 Fares year-to-date as of February 2016.

. Highway 17 Payments — decrease of -20.5%. The estimate is based
on the trend in actual Highway 17 Payments year-to-date as of
February 2016.

. Decrease in Fares due to Service Reduction is estimated to be

($500,000). Breakdown of the estimated decrease by account will be
included in the Final Budget document presented in June 2016.

. Sales Tax — increase of 2.5%. Sluggish economy does not support
much of an increase.

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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o Transportation Development Act (TDA) — increase of 5.1% in
accordance with information from the Santa Cruz Regional
Transportation Commission (SCCRTC).

o FTA Sec 5307 — Operating Assistance — increase of 2.0%, as per
FAST Act.

. AMBAG/Misc. Grant Funding — decrease of 87.5%. No additional
grants are anticipated at this time.

. FTA Sec 5307 — STIC — increase of 60.6% due to meeting all 11 out
of 12 performance thresholds per the two UZAs (Urbanized Areas) —
Watsonville and Santa Cruz. At this time, STIC funds will not be
transferred to the Capital Budget.

. STA — decrease of -29.5%. Significant reduction in STA funding from
the State in FY17 due to redistribution of funding and lower fuel
prices. Approximately 19% or $370K of the STA funds will be
transferred to the Capital Budget as per the Structural Deficit
Presentation to the Board on January 23, 2015 and recommended by
the Board COA Ad Hoc Committee Meeting on April 13, 2016.

o Low Carbon Transit Operations Program (LCTOP) — decrease
of 100%. Grant was not funded last year as expected.

o] Transfer (to)/from Operations Sustainability Reserve —
decrease of -94% due to the significant reduction in the budget
deficit as a result of implemented budget efficiencies and
service reductions.

FY17 Operating Expenses

Operating Expenses total $44,875,590 in FY17. Major Operating Expense
assumptions in the FY17 Revised Budget over the June FY16 Budget,
include:

o Personnel Expenses (Labor and Fringe Benefits) decreased by -
9.1%.
. Non-Personnel Expenses decreased by -11.3%.

Personnel Expenses:

The significant reduction in Personnel Expenses is due to:

. Budget Efficiencies - Unfunded Vacant Positions: 4.5 FTEs:
($585K)

o] Assistant Superintendent: 1 FTE

o] Assistant Safety & Training Coordinator: 1 FTE

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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o] Schedule Analyst: 1 FTE

(o] Transit Supervisor: 1 FTE
o] Transit Surveyor: 0.5 FTE (the position was funded part-time)
. Budget Savings resulting from retirements, when new employees
incur less operating expenses ($90K):
o] Facilities Maintenance Worker 1l: 1 FTE
(o] Sr. IT Technician: 1 FTE
o] Ticket & Pass Program Specialist: 1 FTE
(o] Transit Supervisor: 1 FTE
o] Vehicle Service Worker 1l: 1 FTE
. Budget Savings from eliminated positions due to service
reductions 49 FTEs: ($3,793K):
(o] FM Mechanics I-1l: 3 FTEs (currently vacant). Total savings
from unfunding the positions, effective July 2016 are
approximately ($307K).

o] Bus Operators: 43 FTEs (7 FTES currently vacant, unfunded
effective July 2016, resulting in total savings of ($652K) and
36 additional FTEs will be unfunded effective September
2016, resulting in total savings of ($2,672).

o] Van Operators: 3 FTEs will be unfunded, effective September
2016, resulting in total savings of ($162K).

Savings are offset by severance pay and benefits for anticipated layoffs, as
per Union Contracts, as well as by the retirement and separation incentive
(as approved on April 22, 2016). As of April 20, 2016 (when the FY17
Revised Budget was prepared), there are 5 employees that qualified to
receive the retirement and separation incentive, for a total amount of $85K
budgeted in the respective department. As additional information becomes
available, it will be incorporated in the budget and presented on June 24,

2016.

As presented on March 25, 2016, other budget assumptions include the

following:

o 0% COLA (cost of living adjustment) for all Bargaining Units and
Management, as per negotiated contract extensions in 2015.

. Increase in CalPERS retirement employer contribution from 21.0% to
22.6% in FY17, as per CalPERS actuarial information from 2015.

o Anticipated average increase of 8% in Medical Insurance Premiums.

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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. Increased number of retirees.

o Customer Service Representative: 1 FTE for the new Customer
Service Office at the Watsonville Transit Center. The position is
funded, but currently vacant.

Non — Personnel Expenses:

To narrow the budget gap and promote operational efficiencies, Staff took

the approach to align the FY17 Revised Budget projections in Non-

Personnel to the FY16 Final Budget, adopted in June 2015, and implement

further budget reductions, when possible. Significant budget savings,

greater than ($50K), are depicted in the table below:
Category: FY16 FYy17
Final Budget Revised Budget (FaverElsis)inEene s
June 2015 March 2016
PROF/TECHNICAL
FEES
$615,558 $365,815 ($249,743)

MOBILE MATERIALS
& SUPPLIES $3,745,084 $2,363,886 ($1,381,198)
PURCHASED
TRANS. $200,000 $150,000 ($50,000)

Anticipated budget savings from service reductions are estimated at
approximately ($930K). Savings will be offset by an increase in
maintenance costs (approximately $350K), due to aging fleet and inability to
replace buses due to limited funding in the Capital Budget.

Utilities and Casualty and Liability are two areas, where significant (greater
than $50K) budget increases are anticipated due to:

o The addition of the new JKS Operations Building

. An anticipated increase in physical liability insurance due to adverse
development of losses in the insurance pool.

Utilities are projected to increase by 15.1% or $79K, and Casualty and
Liability by 14.2% or $102K.

C. FY18 Operating Revenues

Operating Revenues total $45,861,984 in FY18. Operating Revenue
assumptions in the FY18 Budget over the FY17 Revised Budget include:

. Sales Tax — increase of 2.5%.

. Transportation Development Act (TDA) - increase of 2.0%.

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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o FTA Sec 5307 — Operating Assistance - increase of 2.0%.
o STIC — increase of 2.0%.
FY18 Operating Expenses

Operating Expenses total $45,861,984 in FY18. Major Operating Expense
assumptions in the FY18 Budget over the FY17 Revised Budget include:

. Personnel Expenses (Labor and Fringe Benefits) increased by 2.3%
or $834K due to:

o] Anticipated contractual items allotted for in FY18

o] Projected increase in Retirement as per CalPERS Annual
Valuation Report from October 2015.

o] Anticipated increase in Medical insurance premiums based on
historical trends, as well as current market conditions.

. Non-Personnel Expenses increased by 1.9% or $152K primarily
due to anticipated increases in Services (Prof/Technical Fees and
Security Services), as well as Casualty and Liability (Insurance —
PL/PD)

FY17 Capital Budget
The FY17 Capital Budget as shown in Attachment D totals $5,082,709.

The current FY17 Capital budget consists of ongoing projects rolled forward
from FY16, with no new projects at this time. These capital projects are
funded by a variety of sources and are detailed on Attachment D.

Several of the projects that were submitted in the preliminary budget in
March have been removed, due to budget constraints. These projects were
funded with FY17 FTA-STIC based on the Structural Deficit Workshop
presentation dated 1/23/16. This presentation discussed the development of
a plan to phase out the use of STIC and STA in the operating budget over a
five year period, and return those funding sources to the capital budget. At
this time, 100% of the STIC is utilized in the operating budget, while $370K
of STA is needed as the local match for ongoing FTA 5339 projects.

Noteworthy ongoing capital project activity (> $100K) this fiscal year
includes:

. Ongoing - Judy K. Souza Operations Facility — The facility opened for
business on Friday, March 18, 2016. The official ribbon cutting event
will be Friday, May 6, 2016. However, the Project is not yet closed-
out since there are remaining punch-list items for the contractor to
complete and disputed claims by both the contractor and the Agency
that must be resolved. In addition, the there are several items that

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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were de-scoped from the contractor's scope of work and that will
require METRO to independently put out for bid.

" Ongoing - Transit Security Projects — Approximately 40% of the FY17
budgeted Cal-OES project funds have been programmed to the Judy
K. Souza Operations Facility for security measures. Projects include
an electronic security gate, security cameras, a radio tower and
property line fencing.

. Ongoing - Pacific Station Conceptual Design Project — It is
anticipated that the conceptual design aspect of this project will end
in early FY16 with the environmental process to follow.

" Ongoing — Finance Software Replacement — this placeholder
provides for partial funding for new comprehensive financial software
to replace existing antiquated software. This project budget is
estimated at $250,000, although the additional funding does not exist
at this time.

. Ongoing — Paracruz Van Replacement (4) — Two of the four
Paratransit vehicles were received last fiscal year and are currently in
service. The two remaining vehicles have been received and will be
in service later this fiscal year. The first two vehicles were paid
entirely with grant funds, therefore the amount remaining in the
budget represents grant funding for the other two vehicles plus 100%
of the local match required for this grant.

" Ongoing — Mid-Life Bus Engine Overhauls Campaign — Mid-life
overhaul increases bus reliability and reduces maintenance cost
during years 7 to 12, usually enabling an additional 2 years of lower
maintenance cost operation through 14 years. Meets the FTA State
of Good Repair (SGR) requirements and yields partial savings in the
operating fund in Fleet Maintenance.

" Ongoing — Bus Repaint Campaign - Bus exterior paint deteriorates
through bus washing and sun UV fading. Repainting provides a
protective seal for body seams, a good public image and enables
ease of cleaning.

" Ongoing — Non-Revenue Vehicle Replacements — New Bus and Bus
Facilities FTA Section 5339 Program funds (replaces the FTA Section
5309 Bus and Bus Facilities Program) that will be used to purchase
eleven non-revenue vehicles.

V. FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY17 Revised and FY18 line item Operating Budget total
$44,875,590 and $45,861,984, respectively. The operating budgets, as presented,

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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are balanced budgets with the use of funds from the Operations Sustainability
Reserve account. The Capital Budget totals $5,082,709. This Capital Budget is
funded with multiple sources.

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. Staff recommends that the
Board of Directors take input on the FY17 Revised and FY18 Operating Budgets
and FY17 Capital Budget and provide additional direction to staff as necessary
regarding the contents of the Operating and Capital Budgets.

ATTACHMENTS

Attachment A: Presentation on FY17 & FY18 Operating Budgets and FY17
Capital Budget

Attachment B: FY17 Revised and FY18 line item Operating Budgets

Attachment C: Authorized and Funded Personnel

Attachment D: FY17 Capital Budget

Attachment E: Unfunded Capital Projects as of 04-23-2016

Attachment F: Resolution to Set a Public Hearing

Prepared By: Kristina Mihaylova, Sr. Financial Analyst
Debbie Kinslow, Assistant Finance Manager

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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VIIL. APPROVALS:

Angela Aitken, Finance Manager /L"v{/g;pdj /\LMLH

Approved as to form: 7{/

Leslyn K. Syren, District Counsel Aé% . <X:
= ®

Approved as to fiscal impact: ﬂ O W
Angela Aitken, Finance Manager /{1'\[)’/ % A s év\

Alex Clifford, CEO/General Manager

FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET
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Attachment F
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION TO SET A PUBLIC HEARING ON JUNE 24, 2016 TO ADOPT THE
FINAL FY17 AND FY18 OPERATING BUDGET AND FY17 CAPITAL BUDGET

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a
budget for each fiscal year;

WHEREAS, a budget for Capital and Operating expenses and revenues has been
developed for fiscal years 2017 and 2018;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:

A Public Hearing shall be held on June 24, 2016, at 8:30am or as soon thereafter as
possible in the Santa Cruz City Council Chambers at: 809 Center Street, Santa Cruz, CA for
purposes of discussing the adoption of the Final FY17 & FY18 Operating Budget and FY17
Capital Budget. Public comments shall be solicited prior to the hearing as directed by the
CEO/General Manager.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit
District on May 13, 2016, by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
Mike Rotkin
Board Chair

10F .1
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ATTEST

Alex Clifford
CEO/General Manager

APPROVED AS TO FORM:

Leslyn Syren
District Counsel

Resolution to set public hearing re FY17/18 operating budget
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Santa Cruz Metropolitan
Transit District

DATE: May 13, 2016 f j
TO: Board of Directors saxiacaz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER

TO EXECUTE REDUCTION IN FORCE NOTICES TO SEIU LOCAL 521
(SEA, VMU AND PSA), UTU LOCAL 23 - PARACRUZ OPERATION,
AND UTU LOCAL 23 - FIXED ROUTE OPERATION

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
reduction in force notices to SEIU Local 521 (SEA, VMU and PSA), UTU

Local 23 — ParaCruz Operation, and UTU Local 23 — Fixed Route Operation,

effective September 8, 2016.

SUMMARY

e Currently, the Santa Cruz Metropolitan Transit District (METRO) Board of
Directors is facing difficult decisions regarding budget stability and the service
levels provided to the public.

e The current sluggish economy, higher costs of goods and services, escalating
cost of fringe benefits and lack of significant financial help from the State and
Federal government, has resulted in a $6.3M structural deficit in FY17, even
with the continued use of Reserves, STA and STIC in the operating budget.

e As aresult of these fiscal conditions, the current levels of service and
operating expenses are unsustainable.

e The Unions and Management have all agreed to wage cuts for FY16 and
FY17 to assist in the short term with the structural deficit.

e Additionally, cutbacks in spending and positions have been implemented.

e This staff report outlines the proposed Reduction in Force (RIF) positions for
SEIU Local 521 (SEA, VMU and PSA), UTU Local 23 — ParaCruz Operations,
and UTU Local 23 -Fixed Route.

e Staff recommends authorizing the CEO/General Manager to execute RIF
notices to SEIU Local 521 (SEA, VMU and PSA), UTU Local 23 — ParaCruz
Operation, and UTU Local 23 — Fixed Route Operation, effective Thursday,
September 8, 2016.

DISCUSSION/BACKGROUND

Currently, METRO Board of Directors is facing difficult decisions regarding budget
stability and the service levels provided to the public. The current sluggish
economy, higher costs of goods and services, escalating cost of fringe benefits
and lack of significant financial help from the State and Federal government, has
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resulted in a $6.3M structural deficit in FY17, even with the continued use of
Reserves, STA and STIC in the operating budget.

Due to budgetary shortfalls related to the Federal, State and Local economic
conditions, current levels of service and operating expenses are unsustainable.

The unions and Management have all agreed to wage cuts for FY16 and FY17 to
assist in the short term with the structural deficit. Additionally, cutbacks in
spending and positions have been implemented over the past few years.

The Board is currently moving through the public process of outlining the
proposed Fall 2016 service reductions that would equate to unfunding the
following positions:

e SEIU

e 3 -FM Mechanic I-1l
e UTU-Paratransit

e 3 - Van Operator
e UTU-Fixed Route

e 43 - Bus Operators

To close the proposed $6.3M Operating Budget deficit for FY17, in addition to the
proposed service reductions and RIF’s effective September 8, 2016,
approximately $1M in savings from unfunded positions, and non-personnel
savings and other cost reduction measures have been included in the proposed
budget.

Staff recommends that the Board of Directors authorize the CEO/General
Manager to execute RIF notices to SEIU Local 521 (SEA, VMU and PSA), UTU
Local 23 — ParaCruz Operation, and UTU Local 23 — Fixed Route Operation with
the last day worked being September 7, 2016; the lay-off effective date is
September 8, 2016.

FINANCIAL CONSIDERATIONS/IMPACT

The above listed unfunded positions, along with the proposed service reductions,
and other non-personnel expense reductions, will contribute to eliminating the
proposed $6.3M Operating Budget deficit in FY17 in the following way:

e Service Reductions - $5.1M

e Unfunding of vacant positions and reduction of other non-personnel
expenses - $1.2M

Reduction in Force Notices
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V. ALTERNATIVES CONSIDERED

Direct the CEO not to execute RIF notices to SEIU Local 521 (SEA, VMU and
PSA), UTU Local 23 — ParaCruz Operation, and UTU Local 23 — Fixed Route
Operation, effective September 8, 2016 for the above detailed positions.

Staff does not recommend this as funding will run out within the next fiscal year if
these RIF’s do not occur.

VI.  ATTACHMENTS

None

Prepared By: Angela Aitken, Finance Manager
Robyn D. Slater, Human Resources Manager

Reduction in Force Notices
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VIl. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Reduction in Force Notices
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