
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
JUNE 24, 2016 – 8:30 AM 

SANTA CRUZ CITY CHAMBERS 
809 CENTER STREET 

SANTA CRUZ, CA 95060 
 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of the Structural 
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Dene Bustichi   City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra, Vice Chair   City of Watsonville 
Director Zach Friend    County of Santa Cruz 
Director Norm Hagen      County of Santa Cruz  
Director Don Lane    City of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin, Chair    County of Santa Cruz 
Ex-Officio Director Donna Blitzer  UC Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Leslyn K. Syren    METRO District Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1 Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2 Today’s meeting is being broadcast by Community Television of Santa Cruz 
County and today’s technician is Chris Ivins. 

4 BOARD OF DIRECTORS COMMENTS 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

• Assemblymember Eschoo’s letters in support of funding for METRO under the
Low or No Emission Vehicle Deployment and Bus and Bus Facilities Programs

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)  

7 LABOR ORGANIZATION COMMUNICATIONS  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF MAY 2016      
Angela Aitken, Finance Manager    

9-02 ACCEPT AND FILE:  YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF MARCH 31, 2016 
Angela Aitken, Finance Manager 

9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETINGS OF MAY 26 AND JUNE 17, 2016    
Alex Clifford, CEO/General Manager  

9-04 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
1ST AMENDMENT EXTENDING THE CONTRACT WITH VEHICLE 
MAINTENANCE PROGRAM, INC. FOR BUS AIR, FUEL & OIL FILTERS, 
INCREASING THE CONTRACT TOTAL BY $5,000  
Al Pierce, Maintenance Manager  

9-05 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR 
BIDS FOR INSTALLATION OF BOLLARDS AT THE JUDY K. SOUZA 
OPERATIONS FACILITY  
Al Pierce, Maintenance Manager  

9-06 ACCEPT AND APPROVE: CONSIDERATION OF AUTHORIZING THE CEO 
TO EXECUTE A 9TH AMENDMENT TO THE CONTRACT WITH RNL DESIGN, 
INC. FOR ARCHITECT AND ENGINEERING SERVICES, EXTENDING THE 
CONTRACT TERM, AND INCREASING THE CONTRACT TOTAL BY $50,000  
Alex Clifford, CEO/General Manager  

9-07 APPROVE:  REVISED METROBASE PHASE II (OPERATIONS BUILDING) 
LIFE OF PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION 
PLAN  
Alex Clifford, CEO/General Manager  

9-08 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
5TH AMENDMENT TO THE CONTRACT WITH HILL INTERNATIONAL, INC., 
EXTENDING THE TERM OF THE CONTRACT FOR PROJECT 
MANAGEMENT CONSULTANT SERVICES  
Alex Clifford, CEO/General Manager  

9-09  APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
4TH AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL BY 
$202,257 
Robyn D. Slater, Human Resources Manager  

  



 
Board of Directors Agenda  
June 24, 2016  
Page 4 of 5 

9-10 APPROVE:   RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY17   
Angela Aitken, Finance Manager  

9-11 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY16 
REVISED CAPITAL BUDGET  
Angela Aitken, Finance Manager  

9-12 ACCEPT AND APPROVE: CONSIDER ADOPTING A RESOLUTION 
AUTHORIZING A GRANT APPLICATION FOR THREE CNG BUSES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
Thomas Hiltner, Grants/Legislative Analyst 

 
REGULAR  AGENDA 

 

10 RESOLUTION OF APPRECIATION: DORICE ANN, KENNETH BROWN, 
CRAIG L. CRAIG AND MARGARITA MESECK, RETIREES 
Chair Mike Rotkin   

11 CONSIDERATION OF A FORMAL RATIFICATION OF A LABOR 
AGREEMENT BETWEEN UNITED TRANSPORTATION UNION LOCAL 23, 
FIXED ROUTE, FOR THE PERIOD JULY 1, 2016 THROUGH JUNE 30, 2019  
Alex Clifford, CEO/General Manager 
 

12 CONSIDERATION OF A FORMAL RATIFICATION OF A LABOR 
AGREEMENT BETWEEN UNITED TRANSPORTATION UNION LOCAL 23, 
PARACRUZ, FOR THE PERIOD JULY 1, 2016 THROUGH JUNE 30, 2019 
Alex Clifford, CEO/General Manager 

 
13 CONTINUED PUBLIC HEARING REGARDING PROPOSED SERVICE 

REDUCTION AND ACTION OF PROPOSED SERVICE CHANGES 
TO CONTINUE HEARING ON JUNE 24, 2016 AT 8:30AM OR AS SOON 
THEREAFTER AS THE MATTER CAN BE HEARD 
Barrow Emerson, Planning and Development Manager 

 
14 PUBLIC HEARING: REGARDING SANTA CRUZ METRO’S REVISED FY17 

AND FY18 OPERATING BUDGET AND THE FY17 CAPITAL BUDGET TO 
COMMENCE AT 8:30AM OR AS SOON THEREAFTER AS THE MATTER CAN BE 
HEARD 
Angela Aitken, Finance Manager 

15 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT   
Veronica Elsea, MAC Chair  

16 ACCEPT AND APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO 
YELLOW BUS, LLC FOR MARKETING AND COMMUNICATIONS 
PROFESSIONAL SERVICES NOT TO EXCEED $10,000  
Alex Clifford, CEO/General Manager 

17 APPROVE: CONSIDERATION OF AUTHORIZING THE FOLLOWING: 1) 
“PARACRUZ RESERVATIONIST” CLASSIFICATION INTO THE SERVICE 
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EMPLOYEES INTERNATIONAL UNION (SEIU) “CUSTOMER SERVICE 
REPRESENTATIVE” CLASSIFICATION; 2) APPROVED REVISED 
“CUSTOMER SERVICE REPRESENTATIVE” AND “CUSTOMER SERVICE 
COORDINATOR” CLASSIFICATION JOB DESCRIPTIONS; AND, 3) 
APPROVE NEW SEIU/SEA (SALARIED EMPLOYEES ASSOCIATION) 
CUSTOMER SERVICE REPRESENTATIVE SALARY SCHEDULE  
Ciro Aguirre, COO 

18 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR 
BIDS FOR A REVISED ADA-COMPLIANT WALKWAY, FOR A REVISION TO 
THE CURB RAMP AT THE END OF THE SIDEWALK ON HIGHWAY 9 (PER 
CALTRANS), AND FOR CORRECTION OF THE GARAGE SLOPE TO 
ACCOMMODATE ADA PARKING AT THE JUDY K. SOUZA OPERATIONS 
FACILITY; AND, 2) AUTHORIZING THE AD HOC COMMITTEE TO REVIEW 
AND APPROVE CHANGE ORDERS TO THE LEWIS C. NELSON CONTRACT  
Al Pierce, Maintenance Manager  

19 ORAL CEO REPORT  
Alex Clifford, CEO/General Manager  

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Leslyn Syren, General Counsel  

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 26, 2016 AT 
8:30AM, SCOTTS VALLEY CITY COUNCIL, ONE CIVIC CENTER DRIVE, 
SCOTTS VALLEY, CA 
Chair Mike Rotkin 

22 RECESS TO CLOSED SESSION             
 

SECTION II: CLOSED SESSION 
 
23 CONFERENCE WITH LABOR NEGOTIATOR  
 (Government Code Section 54957.6)  

 Agency Negotiators:  Alex Clifford, CEO/General Manager 
     Leslyn K. Syren, District Counsel   
 Employee Organization: Management 
 

SECTION III: RECONVENE TO OPEN SESSION 
24 REPORT OF CLOSED SESSION ITEMS     

Leslyn K.  Syren, General Counsel  

25 ADJOURNMENT            
Chair Mike Rotkin 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in 
advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available 
for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. 
Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the 
document before the meeting. 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF MAY 2016 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of May 2016. 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of May 2016.

• The Finance Department is submitting the check journal for Board acceptance
and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2016 have been processed, checks
issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in May 2016 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2016 

Prepared By: Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

9-01.1
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

May 2016 Check Journal 

9-01.2
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETINGS OF MAY 26 AND JUNE 17, 2016 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meetings of May 
26 and June 17, 2016  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of May 26 and June 17, 2016.

• Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 
May 26, 2016  

Attachment B: Draft minutes for the Board of Directors Meeting of 
June 17, 2016  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

9-03.1
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VII. APPROVALS: 

Alex Clifford , CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

MAY 26, 2016 – 5:00PM 
WATSONVILLE CITY CHAMBERS 

275 MAIN STREET 
WATSONVILLE, CA 95076 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, May 26, 2016 at the Watsonville City Chambers, 275 Main Street, 
Watsonville, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

1 CALL TO ORDER at 5:09 PM by Chair Rotkin.  

2 ROLL CALL: The following Directors were present, representing quorum: 
Director Ed Bottorff  City of Capitola 
Director Dene Bustichi City of Scotts Valley   AR 5:11P 
Director Karina Cervantez    City of Watsonville 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra, Vice Chair City of Watsonville    AR 5:24P 
Director Norm Hagen  County of Santa Cruz 
Director Don Lane  City of Santa Cruz  
Director John Leopold County of Santa Cruz  AR 5:11P 
Director Mike Rotkin, Chair  County of Santa Cruz 
Ex-Officio Director Donna Blitzer UC Santa Cruz 

The following Directors were absent: 
Director Zach Friend  County of Santa Cruz 
Director Bruce McPherson  County of Santa Cruz 

STAFF PRESENT: 
Alex Clifford  METRO CEO/General Manager 
Leslyn K. Syren METRO District Counsel 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Attachment A
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Heather Adamson, AMBAG 
Angela Aitken, METRO  
Emmanuel Balestero, Brown Berets 
David Matute Chavarria, Independent 
Marty Davis 
Jason Gabriel, Brown Berets 
Guadalupe Guizar 
Maria R. Guzman 

Leigh Liles, Citizen 
Patricia Lohrman, City of Watsonville 
Pat Malo, Community Member 
Roy Rogers, Cabrillo Student  
Frances Salgado  
Susan Sanford, Self, Seniors, Disabled 
Suzanne Silva, METRO  
Dan Stevenson, Drivers 

SECTION I: OPEN SESSION 
3 ANNOUNCEMENTS 

Mike asked those with signs to please be aware of anyone behind them so as to not block the view of 
others in the audience. 

Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation services and 
announced Community Television of Santa Cruz County is televising this meeting on Channel 26. 
Community Television’s technician today is Mike Oliphant.  

Chair Rotkin went on to say that today’s meeting includes the public hearing regarding proposed 
services changes (Item 9 on today’s agenda).  We will open this public hearing at today’s meeting and 
continue it tomorrow morning at the Santa Cruz City Chambers, located at 809 Center Street, Santa 
Cruz.  Tomorrow’s meeting will begin with a Closed Session at 8:00AM, to be followed by the continued 
public hearing at 8:30AM or as soon thereafter as possible.  

Comment cards are available at the back of the room.  Due to the smaller audience, we anticipate 
allowing each speaker 3 minutes; this may be modified if the audience increases substantially.   

At the back of the room, and at each Board Member’s seat, are copies of the proposed service changes 
and maps that are being considered during the hearing.  Prior to hearing comments on these proposed 
changes, we have several additional handouts that are available for review by the public and have been 
posted on the District’s website over the past month.  Angela Aitken, Finance Manager, will begin the 
presentation with a brief budget update. She will be followed by Barrow Emerson, Planning and 
Development Manager who will provide an update to the Comprehensive Operational Analysis (COA).    

Director Bottorff will be leaving tonight’s meeting early (approximately 5:30PM) to attend Capitola’s City 
Council meeting.  

4 BOARD OF DIRECTORS COMMENTS 
None. 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
In response to requests for public comment:  

Brian Peoples, TrailNow.org, has met with the SCCRTC regarding the upcoming tax initiative and is 
attempting to educate the public as to how the funds would be allocated. They are hopeful that this tax 
measure can be adjusted to divert funds to buses and to better fit METRO goals. They believe more 
money is being allocated to the train than required and that a separate transit agency may be created 
for the train.  On behalf of Dr. Rob Quinn, Physicians Medical Group’s President, he stressed how 
important it is to have a transit system for those who don’t have a car or are unable to drive.  He asked 
that the public work as a team to better serve our community.  

Dan Stevenson, METRO Bus Operator, said the proposed tax measure must be articulated in a way 
that makes sense to the voters.   

Attachment A
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6 WRITTEN COMMUNICATIONS FROM MAC  
Chair Rotkin referred the audience to the May 18, 2016 Comments on COA, Proposed Service 
Changes.  

Michael Pisano, MAC Member, spoke on behalf of MAC’s Chair, Veronica Elsea.  He thanked Barrow 
and his team for the updates they’ve provided to MAC and the public.  He said the public wants access 
to clinics, schools, grocery stores, etc. with increased connection and transfer times.  Mid-day service 
reductions would affect the senior and disabled community.  He requested upgraded bus shelters, turn-
by-turn directions, new ParaCruz vehicles and additional training for Customer Service staff on any new 
routing.  

7 LABOR ORGANIZATION COMMUNICATIONS 
Eduardo Montesino, UTU representative, asked the Board to reconsider asking speakers to state their 
names and discontinue the use of security at the meeting as it may be construed as intimidation; be 
more aware of the impact and messages to the community. The service cuts will result in fewer 
Operators which will mean extended wait times and more passengers in the Paratransit bus for longer 
periods.  Additionally, the employees are feeling anxious.   

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Chair Rotkin announced the following items were distributed to Board Members and are available at the 
back of the room for public viewing: 

• Item 9:  Information to accompany the Public Hearing:
• FY17 & FY18 Operating Budget and FY17 Capital Budget (duplicate of the 5/13/16 Board

Presentation)
• Weekday, Weekend Proposals and Maps

• COA (Comprehensive Operational Analysis):
o Public Comments Received as of 5/14/16 (Details the source and nature of the comment)
o Public Comments by Route as of 5/14/16
o Public Comment Themes as of 5/14/16 (Summation of the two aforementioned documents)
o Watsonville Health Facilities to be Served by METRO Routes

• News Clips: Media articles of interest

9 PUBLIC HEARING REGARDING PROPOSED SERVICE REDUCTION  
As very few comment cards were submitted, Chair Rotkin asked those who wish to speak to line up at 
the appropriate time.  

He added that the Board wants to ensure that none of the public are disenfranchised throughout the 
process; we want to make systematic changes and ensure the public is aware of what is happening. He 
reiterated that this meeting will continue to tomorrow at the Santa Cruz City Chambers beginning with a 
closed session at 8:00AM and the public hearing continuing at 8:30AM or as soon thereafter as 
possible. It is possible to make adjustments up to the June 24, 2016 meeting.   

Maps and proposed service changes are on the back table and have been constantly updated on the 
SCMETROForward.com website.  As such, the public was asked to please limit his/her comments to 
the present proposal as there have been several iterations.  

Finance Manager Aitken’s presentation will be similar to that presented at the May 13, 2016 Board 
Meeting.   

Director Bottorff departed at 5:36PM. 
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Director Leopold asked if the Cabrillo “number” would be known before the budget is presented at the 
June 24, 2016 Board Meeting.   Ms. Aitken responded that METRO is hoping to present revenue 
information for Cabrillo, UCSC and VTA at the June 24 Board Meeting.  A revised budget will be 
presented in November 2016.  

In response to Director Leopold’s request for an STA funding update, CEO Clifford said Governor 
Brown’s revised budget resulted in a negative impact to METRO of approximately $800K due to lower 
diesel sales tax revenues.  However, there is optimism tied to Senator Beall’s bill, X11, which is 
proposing an increase to the diesel fuel tax.  If this passes, it has the potential to triple our STA 
allotment. Additionally, if the trailer bill is successful, we could see a reversion to the previous 
methodology for the last two quarters of the year (only) which would provide a return of approximately 
$300K.  He cautioned that the overall fund is being shared by a greater number of agencies.   

Director Leopold stressed the importance of providing the community with a clear sense of service 
changes.  CEO Clifford agreed and said we want to avoid a scenario of pulling and replacing service 
within a short timeframe.  He added that the public process is seeking Board guidance, not a final 
decision today.  Between tomorrow and June 24th we can look at the service changes and still balance 
the budget.  

Chair Rotkin said we want to be specific about anticipated revenues; i.e., UCSC revenue will be utilized 
to carry UCSC students and Cabrillo revenue will result in mid-county service which serves their 
student population.  Unfortunately, we don’t know the specifics until the respective institutions provide 
that information.  

CEO Clifford noted that METRO is attempting to minimally impact the UCSC service, the Cabrillo 
students place a high value on the Route 91X and VTA revenues may result in minor thinning along the 
Highway 17 route(s).  

Barrow Emerson, Planning and Development Manager, noted that today’s presentation has been 
significantly modified since March and does not include any reference to UCSC or Cabrillo.  Priority has 
been given to coverage over frequency and span of service with available resources.  All comments 
received to date are available at the SCMETROForward.com website and at the back of the room.  150 
people attended the nine Open Houses from May 2 – 16, 2016.  The most common concerns voiced 
were:  

• Reinstatement of Route 91X
• Maintain current frequency for Route 71
• Maintain frequency of Route 69A (Mid-day)
• Retain service past Diridon Station
• Retain frequent San Lorenzo Valley (SLV) service

Comments heard over these two days will be incorporated in the June 24, 2016 proposal along with the 
Title VI analysis.  We continue to meet with Cabrillo and UCSC.  We are not planning any reductions to 
ParaCruz at this time nor are we making any assumptions about the November sales tax initiative.  

Director Dutra thanked Mr. Emerson and his team for the hard work; it looks dramatically different from 
that presented in March.  This reflects the importance of passing the sales tax initiative in November. 
We need to become a self-help community.  We heard this frequently during our recent trip to 
Washington, D.C.   

Chair Rotkin opened the floor to public comment and reminded the speakers that they each had three 
minutes to speak.  
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The public comment transcript is available upon request from METRO’s Administrative offices at 110 
Vernon Street, Santa Cruz, CA  95060.  

Hearing no other public speakers, Chair Rotkin thanked everyone for speaking in a courteous manner. 
He also reminded everyone that this is one meeting spread over two days and that the hearing would 
continue tomorrow at the Santa Cruz City Chambers at 8:30AM or as soon thereafter as possible.  The 
Board will respond to comments heard during today’s meeting.  The final decision will not be made 
today or tomorrow; emails and input will be received up to June 24, 2016.   

Director Leopold thanked everyone for attending and said the Board is listening to the testimony 
provided through the public process; they are trying to make changes with the least amount of impact 
while looking for other funding sources. The largest pool of funds appears to be through the successful 
passing of the sales tax initiative, which could provide as much as $2.2M to METRO.   

Director Hagen said the Board understands the absolute need and critical nature of the bus to the 
community.    

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION   
Leslyn K. Syren, District Counsel, announced that the Personnel Matter – CEO/General Manager 
Performance Review (Government Code Section 54957(b)) will be discussed in closed session 
tomorrow, May 27, 2016 at 8:00AM at the Santa Cruz City Chambers, 809 Center Street, Santa Cruz, 
CA.  

Chair Rotkin recessed the meeting at 7:15PM to continue at 8:30AM or as soon thereafter as possible 
at the Santa Cruz City Chambers, 809 Center Street, Santa Cruz, CA.  

MAY 27, 2016 – 8:00AM 
SANTA CRUZ CITY CHAMBERS 

809 CENTER STREET 
SANTA CRUZ, CA 95060 

SECTION II: CLOSED SESSION 
10 PERSONNEL MATTER – CEO/GENERAL MANAGER PERFORMANCE REVIEW 

(Government Code Section 54957(b)) 

SECTION III: RECONVENE OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

11 Chair Rotkin called the meeting to order at 8:33AM on Friday, May 27, 2016, at the Santa Cruz City 
Chambers, 809 Center Street, Santa Cruz, CA  

12 ROLL CALL: The following Directors were present, representing quorum: 
Director Ed Bottorff  City of Capitola 
Director Dene Bustichi City of Scotts Valley  
Director Karina Cervantez    City of Watsonville 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra, Vice Chair City of Watsonville     AR 9:20AM 
Director Norm Hagen  County of Santa Cruz  
Director Don Lane  City of Santa Cruz  
Director John Leopold County of Santa Cruz   
Director Mike Rotkin, Chair  County of Santa Cruz 
Ex-Officio Director Donna Blitzer UC Santa Cruz   AR 8:35AM 
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No Directors were absent. 

STAFF PRESENT: 
Alex Clifford  METRO CEO/General Manager 
Leslyn K. Syren METRO District Counsel 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Heather Adamson, AMBAG 
Angela Aitken, Santa Cruz METRO  
Julia Butterfield, Self, Transit Rider  
Elise Casby, Bus Rider’s Association 
Jane F. Gallagher, Self  
Carl Hiller 
Debbie Kinslow, SCMTD 

Brenda Malphrus, SMART 
Bonnie Morr, SMART 
Jack Nelson, Campaign for Sensible 
Transportation  
Daniel Zaragoza, Santa Cruz 
METRO

Chair Rotkin recessed the meeting at 9:10AM to fix an audio issue. 

The meeting was reconvened at 9:25AM 

13 ANNOUNCEMENTS 
Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation 
services and announced Community Television of Santa Cruz County is televising 
today’s meeting on Channel 26. Community Television’s technician today is Victor 
Herrmann.  

Chair Rotkin went on to say that today’s meeting includes the public hearing regarding 
proposed services changes (Item 21 on today’s agenda).   

Chair Rotkin provided a written report highlighting the recent Washington, DC trip 
undertaken by himself, Director McPherson, Director Dutra and CEO Clifford.  (See 
attached.) 

Director Chase will be leaving today’s meeting at approximately 11:00AM to handle job 
responsibilities.  

14 REPORT FROM CLOSED SESSION 
Chair Rotkin reported that the Board met in a Closed Session this morning at 8:00AM 
regarding the CEO/General Manager Performance Review. The Board is pleased with 
Mr. Clifford’s performance.  Additionally, CEO Clifford declined any step increase in light 
of METRO’s current fiscal situation.      

15 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
• Written Communication from TrailNow.org

16 WRITTEN COMMUNICATIONS FROM MAC 
• May 18, 2016 Comments on COA, Proposed Service Changes

17 LABOR ORGANIZATION COMMUNICATIONS 

18 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Chair Rotkin announced copies of the proposed service changes and maps that are 
being considered during the hearing are available at the back of the room, at each Board 
Member’s seat and have been posted on the District’s website over the past month. 
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Angela Aitken, Finance Manager, will begin the presentation with a brief budget update. 
Barrow Emerson, Planning and Development Manager, will provide an update to the 
Comprehensive Operational Analysis (COA).   

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

19-01 RECOMMENDED ACTION ON TORT CLAIMS 

19-02 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
FEBRUARY 29, 2016 

19-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF MAY 13, 2016  

19-04 ACCEPT AND FILE: MINUTES OF THE MAC MEETING OF APRIL 20, 2016  

19-05 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD 
QUARTER OF FY16 

19-06 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR JANUARY, FEBRUARY AND MARCH 2016 

19-07 ACCEPT AND FILE:  CONSIDERATION OF METROBASE MONTHLY CHANGE 
ORDER REPORT 

19-08 ACCEPT AND FILE: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM (OCT – MAR) 

19-09 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
HVAC MAINTENANCE SERVICES 

19-10 APPROVE CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
PURCHASE AND INSTALLATION OF CHAIN-LINK FENCING AND GATES 

19-11 APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE 
CEO/GENERAL MANAGER TO SUBMIT APPLICATIONS AND EXECUTE 
AGREEMENTS TO RECEIVE FUNDS FOR THE FY17 MOTOR VEHICLE EMISSION 
REDUCTION GRANT PROGRAM  

19-12 APPROVE: CONSIDER AUTHORIZING THE CEO/GENERAL MANAGER TO 
EXECUTE A LETTER OF INTENT TO MAINTAIN BUS STOP FACILITIES AT SAN 
LORENZO VALLEY HIGH SCHOOL TO BE CONSTRUCTED BY THE COUNTY  

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 
MOTION: DIRECTOR LANE SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Friend, 
Hagen, Lane, Leopold, McPherson and Rotkin.)  Director Dutra was absent.  
Director Dutra arrived at 9:20AM
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REGULAR AGENDA 
20 RESOLUTIONS OF APPRECIATION FOR MARIA GRANADOS-BOYCE, 

ANDREA HERSHEY, JUAN SERRATO AND RUBEN VALDEZ  
Chair Rotkin recognized and expressed the appreciation of the Board and METRO to 
those employees below who were not in attendance to be recognized for their dedication 
and efforts:  

• Maria Granados-Boyce, Transit Supervisor (35 years of service with METRO) 
• Andrea Hershey, Bus Operator (8 years of service with METRO) 
• Juan Serrato, Bus Operator (16 years of service with METRO) 
• Ruben Valdez, Bus Operator (10 years of service with METRO) 

ACTION:  MOTION TO APPROVE THE RESOLUTIONS OF APPRECIATION AS 
PRESENTED  
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Friend, Hagen, Lane, Leopold, McPherson and Rotkin)  

21 PUBLIC HEARING CONTINUED REGARDING PROPOSED SERVICE 
REDUCTION 
Chair Rotkin opened the public hearing at 9:35AM and reminded the speakers that they 
each had three minutes to speak. Those interested in speaking were asked to line up 
along the wall. Names would be appreciated, but are not required.  He emphasized that 
no decisions will be made today. Comments specific to routes, geography and trip 
purpose are most helpful.    

Barrow Emerson, Planning and Development Manager, thanked Eduardo Montesino, 
Andrea Eusse-Gill and the team for their efforts and contributions.  The proposal before 
us today has changed significantly from that presented on March 25th and the baseline 
achieves our savings targets. The COA Ad Hoc Committee has confirmed the priority to 
accomplish service-wide coverage over frequency, no changes will be made to 
ParaCruz at this time and no assumptions are being made about the November sales 
tax initiative.  METRO will continue to review all public comments until June 24, 2016.   

150 people attended 9 Open Houses over 10 days.  The majority of the concerns 
involved routes and METRO’s financial situation.  

The public comment transcript is available upon request from METRO’s Administrative 
offices at 110 Vernon Street, Santa Cruz, CA  95060.  

Hearing no other public speakers, Chair Rotkin thanked everyone for speaking and 
noted that the Board has received significant input which has been very helpful.  

Chair Rotkin continued:  Approximately 23% of METRO’s funding comes from the fare 
box revenue which is higher than the national average; yet, this is not enough to fund 
our services.  We need to locate additional subsidies.  Advertising on the bus stops is a 
City decision; not a METRO one.  Our reserves are now at a level where we are unable 
to ‘match’ grant funds.  Public support for the sales tax measure in November would be 
greatly appreciated as it represents a potential influx of $2.2M for METRO.  

Director Chase departed at 11:03AM
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Director Leopold clarified that the previous METRO Board did cut routes and raise fares 
but did not anticipate the length of the recession.  There are two bills in the legislature 
currently that could provide financial support for METRO and other transit agencies; 
unfortunately, they require a 2/3 vote to be successful.  He supports an ongoing dialogue 
with both UCSC and Cabrillo to best serve the needs of the community.  

Director Lane thanked everyone for their comments.   He noted the overlap between 
SCCRTC and METRO has resulted in some dividends; e.g., the first draft of the sales 
tax initiative allocated 13.5% to METRO.  With the intervention and encouragement of 
several Board members, this was raised to 15%.   

ACTION:  MOTION TO CONTINUE THE PUBLIC HEARING TO THE JUNE 24, 2016 METRO 
BOARD MEETING.  STAFF TO RETURN WITH TWO SCENARIOS, BOTH WHICH INCLUDE 
A TITLE VI ANALYSIS:  
SCENARIO 1: SERVICES CUTS IF THE NOVEMBER 2016 SALES TAX MEASURE DOES 

NOT PASS; I.E., DEPICTING $6.5M IN CUTS MINUS KNOWN FUNDING 
SCENARIO 2:  SERVICE CUTS IF THE NOVEMBER 2016 SALES TAX MEASURE DOES 

PASS 
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, Friend, 
Hagen, Lane, Leopold, McPherson and Rotkin) Director Chase was absent. 

22 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Leslyn Syren, District Counsel, announced the following item to be discussed in Closed 
Session and added that no announcement would follow.  
CONFERENCE WITH LABOR NEGOTIATOR 
(Government Code Section 54957.6)  

Agency Negotiators: Alex Clifford, CEO/General Manager 
Leslyn K. Syren, District Counsel 
Suzanne Silva, Assistant Human Resources Manager 

Employee Organization: United Transportation Union (UTU) Local 23, Fixed Route 
United Transportation Union (UTU) Local 23, ParaCruz 
Service Employees International Union (SEIU), Local 521 

23 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 24, 2016 AT 8:30AM, 
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA 
CRUZ  
Chair Rotkin announced the next meeting as above. 

26 ADJOURNMENT        
Chair Rotkin adjourned at 11:10AM. 

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS 

SPECIAL MEETING MINUTES OF 
JUNE 17, 2016 – 8:00 AM 

SANTA CRUZ METRO ADMIN OFFICES 
110 VERNON STREET 

SANTA CRUZ, CA 95060 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, June 17, 2016 at the METRO’s Admin Offices, 110 Vernon Street, Santa 
Cruz, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

1 CALL TO ORDER at 8:00 AM by Chair Rotkin.  

2 ROLL CALL: The following Directors were present, representing quorum: 
Director Ed Bottorff  City of Capitola 
Director Dene Bustichi City of Scotts Valley     
Director Cynthia Chase City of Santa Cruz  
Director Norm Hagen  County of Santa Cruz 
Director Don Lane  City of Santa Cruz  
Director John Leopold County of Santa Cruz  
Director Bruce McPherson County of Santa Cruz 
Director Mike Rotkin, Chair County of Santa Cruz 

The following Directors were absent: 
Director Karina Cervantez    City of Watsonville 
Director Jimmy Dutra, Vice Chair   City of Watsonville 
Director Zach Friend  County of Santa Cruz 
Ex-Officio Director Donna Blitzer UC Santa Cruz 

STAFF PRESENT: 
Alex Clifford  METRO CEO/General Manager 
Leslyn K. Syren METRO District Counsel 
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE  

 
Angela Aitken, METRO 
MW Regan, SEIU - UTU  

 
SECTION I: OPEN SESSION 

3 ANNOUNCEMENTS 
Director Rotkin announced the anticipated absences of Directors Cervantez, Friend and 
Ex-Officio Director Blitzer.  

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
In response to requests for public comment, Eduardo Montesino, UTU representative, 
spoke of the partnership between METRO and the community to provide the best 
service possible and the need to work together during this time.   

5 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Leslyn K. Syren, District Counsel, announced that the topic of today’s Closed Session is 
a Conference with Labor Negotiators (Government Code Section 54957.6) with 
employee organizations:  UTU/Smart, Local 23, SEIU, Local 521 and Management.  She 
did not anticipate a report afterwards. 

Chair Rotkin asked if she would be available for informal discussions with interested 
parties after the meeting.  District Counsel Syren answered in the affirmative.  

 
Chair Rotkin adjourned the meeting to the Closed Session at 8:05AM.  
 
 
Respectfully submitted, 

 

Gina Pye 
Executive Assistant  
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT EXTENDING THE CONTRACT WITH VEHICLE 
MAINTENANCE PROGRAM, INC. FOR BUS AIR, FUEL & OIL FILTERS, 
INCREASING THE CONTRACT TOTAL BY $5,000 

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO to execute a 1st

amendment extending the contract, exercising the first option with
Vehicle Maintenance Program, Inc. for Bus Air, Fuel & Oil Filters,
increasing the contract total by $5,000 for the additional one-year
period, thereby increasing the total contract authority from $40,000 to
$45,000.

2) That the Board of Directors authorize the CEO to execute future
amendments with Vehicle Maintenance Program, Inc. for the remaining
two options to extend, increasing the contract total for each option year
as required, not to exceed a total value of $75,000 for the full five years.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Vehicle Maintenance Program, Inc. for Bus Air, Fuel & Oil Filters that will
expire on June 30, 2016.

• Vehicle Maintenance Program, Inc. has indicated that a price increase will be
requested that would take effect at the beginning of 2017.

• Vehicle Maintenance Program, Inc. has performed its duties very well under
this contract, and therefore a one-year contract extension is recommended.
The upcoming requested price increase is not anticipated to be significant.

III. DISCUSSION/BACKGROUND

Through its participation in Regional Transit Coordinating Council (RTCC)
procurements, on July 1, 2014 METRO entered into a two-year contract, with
three optional one-year extensions, with Vehicle Maintenance Program, Inc. for
Bus Air, Fuel & Oil Filters.  The current contract is due to expire on June 30,
2016.  Per Al Pierce, Maintenance Manager, over the past two years the quality
of service provided by Vehicle Maintenance Program, Inc. has been very good.
Vehicle Maintenance Program, Inc. has reviewed the contract, and indicated it

Santa Cruz Metropolitan 
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would be requesting a price increase at the beginning of next year.  The amount 
of the requested increase is not anticipated to be significant. 

Staff is recommending the following actions: 1) that the Board of Directors 
authorize the CEO to execute a one-year contract extension on behalf of METRO 
with Vehicle Maintenance Program, Inc. for Bus Air, Fuel and Oil Filters in an 
amount not to exceed $5,000; and 2) that the Board of Directors authorize the 
CEO to execute two future contract extensions with Vehicle Maintenance 
Program, Inc. (for the two remaining 1-year options), for a total anticipated 
contract value not to exceed $75,000 and a total term not to exceed five years.  
Al Pierce, Maintenance Manager, will continue to serve as the Contract 
Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

This contract currently has a total not to exceed of $40,000.  Additional funds in
an amount of $5,000 are requested for approval at this time.  The new contract
total not to exceed would be $45,000.

Should the two remaining options be exercised, the total five-year value of the
contract is anticipated to be approximately $75,000.

Funds to support this contract are included in the Fleet Maintenance FY17 &
FY18 Revenue Vehicle Parts (504191) Operating Budgets.

V. ALTERNATIVES CONSIDERED 

• Do not renew this contract.  Staff does not recommend this option, as
participating in RTCC joint procurements for commodities that are commonly
used by RTCC member agencies ensures better pricing than METRO could
likely negotiate on its own.

VI. ATTACHMENTS

Attachment A: Renewal letter from Vehicle Maintenance Program, Inc. 
Attachment B: First Amendment to the Contract with Vehicle Maintenance 

Program, Inc. 

Prepared By: Joan Jeffries, Administrative Assistant 

Vehicle Maintenance Program Contract Renewal 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Cl ifford , CEO/General Manager 

Vehicle Maintenance Program Contract Renewal 
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From: Lindi Brooks
To: Erron Alvey
Cc: Lindi Brooks
Subject: contract 2014-BT-6-RTCC
Date: Thursday, May 12, 2016 8:15:22 AM

Hi Erron:

This email is to confirm that we will be renewing this contract for an additional year.  As a recap, we
 agreed that there may be a price change after the end of 2016 based on the original dates of the
 RTCC contract. 

Please do not hesitate to contact me with any comments/questions.

Thank you so much.

Lindi Brooks
Vice President
Vehicle Maintenance Program, Inc.

P:  561-362-6080
F:  561-362-7994
lindi@vmpparts.com
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 2014-BT-6-RTCC 

FOR BUS AIR, FUEL & OIL FILTERS 

This First Amendment to Contract No. 2014-BT-6-RTCC for Bus Air, Fuel & Oil Filters is made 
effective July 1, 2016 between the Santa Cruz Metropolitan Transit District ("Santa Cruz METRO") 
a political subdivision of the State of California, and Vehicle Maintenance Program, Inc. 
("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Bus Air, Fuel & Oil Filter 
("Contract") on July I, 2014. 

1.2 The Contract allows for extension upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the Contract 
term and to increase the Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. TERM 

2. 1 Article 3.02 is replaced in its entirety by the following: 

The term of this Contract shall be from July 1, 2014 to June 30, 2017. 

At the option of Santa Cruz METRO, this Contract may be renewed for two (2) 
additional one (1) year terms upon mutual written consent. Santa Cruz METRO and 
Contractor may extend the term of this Contract at any time for any reason upon 
mutual written consent. 

III. COMPENSATION 

3.1 Article 4.01 is amended to include the following language: 

Under the terms of the First Amendment, the Contract total not-to-exceed amount is 
increased by $5,000. The new Contract total not-to-exceed amount is $45,000. 
Contractor understands and agrees that if it exceeds the $45,000 maximum amount 
payable under this Contract, it does so at its own risk. 

Any price increase request must be submitted in writing and approved by Santa Cruz 
METRO. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall remain 
unchanged and in full force and effect. 
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the signature 
of a party is delivered by scanned image as an attachment to electronic mail. Such 
scanned signature must be treated in all respects as having the same effect as an original 
signature. Each party further agrees that this Contract may be executed in two or more 
counterparts, all of which constitute one and the same instrument. 

VI. AUTHORITY 

6.1 Article 6 is amended to include the following language: 

Each party has full power to enter into and perform this First Amendment to the 
Contract and the person signing this First Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further acknowledges 
that it has read this First Amendment to the Contract, understands it, and agrees to be 
bound by it. 

Signed on------------------

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
VEHlCLE MAINTENANCE PROGRAM, 
INC. 

Penny M. Brooks, President 

Approved as to Form: 

Leslyn Syren, District Counsel 
---- 2 

2 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR INSTALLATION OF BOLLARDS AT THE JUDY K. SOUZA 
OPERATIONS FACILITY 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for Installation of Bollards at the Judy K. Souza 
Operations Facility. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a contractor to install bollards in the automobile parking area level 1 and
level 2 at the Judy K. Souza Operations Facility.

III. DISCUSSION/BACKGROUND

The Judy K Souza Operations Facility automobile parking area has exposed
piping and building infrastructure that could be damaged by automobiles.  Some
bollards were installed during construction, but not enough to adequately protect
the exposed piping and infrastructure.  Staff is recommending that additional
bollards be installed to protect these items.

Staff is recommending the issuance of a formal Invitation for Bids for Installation
of Bollards at the Judy K. Souza Operations Facility.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of approximately $36,500.  Funds to support the resulting
contract are included in the MetroBase Life of Project Budget.

V. ALTERNATIVES CONSIDERED 

• Do not install additional bollards, leaving piping and infrastructure vulnerable
to damage by automobiles.  Staff does not recommend this option.

Santa Cruz Metropolitan 
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VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Joan Jeffries, Administrative Assistant 
Al Pierce, Maintenance Manager 

Issue IFB for Bollards at OPS 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Cl ifford , CEO/General Manager 

Issue IFB for Bollards at OPS 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR INSTALLATION OF BOLLARDS AT THE 
JUDY K. SOUZA OPERATIONS FACILITY 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for 
installation of bollards at the Judy K. Souza Operations Facility; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFB is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 24th day of June, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

 Resolution to Issue IFB for Bollards at OPS 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Andrew Kreck, Project Manager, Hill International 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 9TH 
AMENDMENT TO THE CONTRACT WITH RNL DESIGN, INC. FOR 
ARCHITECT AND ENGINEERING SERVICES, EXTENDING THE 
CONTRACT TERM, AND INCREASING THE CONTRACT TOTAL BY 
$50,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 9th amendment 
to the Contract with RNL Design, Inc. for Architect and Engineering 
Services. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with
RNL Design, Inc. (RNL) for Architect and Engineering Services that is due to
expire on June 30, 2016.

• While temporary occupancy of the Judy K. Souza Operations Facility has
been granted, certain ADA accessibility and Security items remain
outstanding that require continued A&E services.

• Staff recommends extending the contract with RNL by three (3) months,
through September 30, 2016, and increasing the contract not-to-exceed
amount by $50,000.

III. DISCUSSION/BACKGROUND

METRO entered into a contract with RNL on March 19, 2012 for Architect and
Engineering Services to complete the plans, specifications and drawings for the
new Operations Facility and related site work.  This contract will expire on June
30, 2016.

While temporary occupancy of the Judy K. Souza Operations Facility was
granted in March, remaining ADA accessibility issues prevent the obtaining of a
final Occupancy Permit, and various Security upgrades are still outstanding.
RNL’s design services are required on these items before the work can be
executed.

Staff recommends that the Board of Directors authorize the CEO to execute a
three-month extension to the contract with RNL for Architect and Engineering
Services to extend the term of the contract to September 30, 2016 and increase
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funds in an amount not to exceed $50,000.  Andrew Kreck, Project Manager 
Consultant, will continue to serve as the Contract Administrator and ensure 
contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $1,814,977.  Additional funds in an
amount of $50,000 are requested to increase the contract authority at this time.
The new contract total not to exceed would be $1,864,977.

Funds to support this contract amendment are included in the overall MetroBase
Phase II Project Budget as part of the A&E contingency.  The new contingency
balance remaining would be $100,000.  Staff has also brought a proposed
revised LOP budget to today’s Board of Directors Meeting to capture this
amendment action within its line item.

V. ALTERNATIVES CONSIDERED 

• Do not extend this contract by three months.  Staff does not recommend this
option, as the continued services of an Architect-Engineer firm are critical to
obtaining the final Occupancy Permit.

VI. ATTACHMENTS

Attachment A: Contract Amendment with RNL Design, Inc. 

Prepared By: Joan Jeffries, Administrative Assistant 
Erron Alvey, Purchasing Manager 

Contract Extension with RNL Design, Inc. 
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VII. APPROVALS: 

Andrew Kreck, Project Manager 
Hill International

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Contract Extension with RNL Design, Inc 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NINTH AMENDMENT TO CONTRACT NO. 12-25 

FOR ARCHITECT AND ENGINEERING SERVICES 

This Ninth Amendment to Contract No. 12-25 for Architect and Engineering Services is made effective 
July 1, 2016 between the Santa Cruz Metropolitan Transit District ("Santa Cruz METRO"), a political 
subdivision of the State of California, and RNL Design, Inc. ("Architect-Engineer"). 

I. RECITALS 

1.1 Santa Cruz METRO and Architect-Engineer entered into a Contract for Architect and 
Engineering Services ("Contract") on March 19, 2012. The purpose of the Contract is to 
review and update the current plans, drawings and specifications for the construction of the 
new Judy K. Souza Operations Facility, Parking Structure and related site work ("Project"). 

1.2 The Contract is due to expire on June 30, 2016. 

1.3 The Contract allows for amendment upon mutual written consent. 

1.4 Santa Cruz METRO and Architect-Engineer desire to amend the Contract to extend the 
Contract term and to increase the Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Architect-Engineer amend the Contract as follows: 

II. TERM 

2.1 Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from March 19, 2012 to September 30, 2016. 

Santa Cruz METRO and Architect-Engineer may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

III. COMPENSATION 

3 .1 Article 5.01 is amended to include the following language: 

Under the terms of the Ninth Amendment, the Contract total not-to-exceed amount is 
increased by $50,000. 

The new Contract total not-to-exceed amount is $1,864,977. Architect-Engineer 
understands and agrees that if it exceeds the $1,864,977 maximum amount payable under 
this Contract, it does so at its own risk. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall remain 
unchanged and in full force and effect. 
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the signature of 
a party is delivered by scanned image as an attachment to electronic mail. Such scanned 
signature must be treated in all respects as having the same effect as an original signature. 
Each party further agrees that this Contract may be executed in two or more counterparts, all 
of which constitute one and the same instrument. 

VI. AUTHORITY 

6.1 Article 7 is amended to include the following language: 

Each party has :fu11 power to enter into and perform this Ninth Amendment to the Contract 
and the person signing this Ninth Amendment on behalf of each has been properly 
authorized and empowered to enter into it. Each party further acknowledges that it has 
read this Ninth Amendment to the Contract, understands it, and agrees to be bound by it. 

Signed on __________________ _ 

Santa Cruz METRO -
SANTA CRUZ METRO POLIT AN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Architect-Engineer -
RNL DESIGN, INC. 

Edward L. Carfagno, Associate Principal 

Approved as to Form: 

Leslyn Syren, District Counsel 
) -
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: REVISED METROBASE PHASE II (OPERATIONS BUILDING) LIFE OF 
PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN 

I. RECOMMENDED ACTION 

That the Board of Directors approve: (a) Reallocation of FY15 PTMISEA funds 
in the amount of $501,247 and CalOES funds in the amount of $156,785 to the 
MetroBase Project; AND (b) Adding $621,532 to the Life of Project, thereby 
increasing the MetroBase Phase II Operations budget from $26,411,524 to 
$27,082,425. 

II. SUMMARY 

• The Board of Directors established a Life of Project (LOP) for MetroBase Phase 
II on September 26, 2014 in the amount of $24,732,549. Since then the 
following revisions were made: 

o May 8, 2015 the Board revised the LOP to $24,603,596 
o August 14, 2015 the Board revised the LOP to $24,853,596 
o October 23, 2015 the Board revised the LOP to $25,424,868 
o December 11, 2015 the Board revised the LOP to $25,866,524 
o January 22, 2016 the Board revised the LOP to $26,411,524 

 
• Additional adjustments to the LOP are now recommended as follows (in the 

order which they appear on Attachment A): 
 
o Reprogram $53,215 in unused CalOES/Security grant funds in 

construction contract to new Access Control System line item. 
o Reduction of the Administrative Assistant line item by $10,253. 
o Addition of an Inside Document Control Service line item in the amount of 

$10,000. 
o Addition of $285,000 to the Hill International line item to incorporate the 

contract amendment approved by the Board on May 13, 2016.  
o Reprogram $100,000 to the Hill International, Inc. Project Management 

Consultant Contract from the Claims Services line item. 
o Reprogram $50,000 to the RNL Interplan contract from the $150,000 A&E 

contingency line item. 
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o Reprogram $212,131 from the 4 VSW’s line item and add $12,869 from 
the interest earned from the Sakata Lane account to the Inside and outside 
counsel line item. 

o Addition of an Access Control System line item in the amount of $150,000 
to be funded by the CalOES grant. 

o Addition of a Secure Mechanical Platform Enclosure line item in the 
amount of $60,000 to be funded by the CalOES grant. 

o Addition of $225,000 for ADA  accessibility corrections required to obtain a 
permanent Occupancy Permit. 

o Addition of $36,500 for additional bollards on the parking deck. 
o Reprogram $45,000 previously allocated to the LED light conversion. 
o The result of the recommended changes is an increase in Board-approved 

LOP budget from $26,411,524 to $27,082,425, funded by the addition of 
CalOES funds in the amount of $156,785, and PTMISEA funds in the 
amount of $501,247. 

• The CEO recommends approval of the revised LOP budget and proceeding 
with the reallocation of CalOES and PTMISEA funds. 

III. DISCUSSION/BACKGROUND 

Additional Information about the Proposed Revisions/Additions: 

• Three line items indicated in the LCN construction contract as CalOES 
funded that were under spent by a total of $53,215 will be reprogrammed to 
the new Access Control line item.   

• The services of a temporary Administrative Assistant have ended and 
$10,253 remains unspent.  This line item is reduced, and these funds will 
offset the total additional amount of PTMISEA being requested. 

• In house Document Control services are being provided by Jaron West, 
Database Administrator, who had been the Document Control Specialist on 
the Project as a subconsultant to Hill International.  METRO’s IT Department 
hired Mr. West several months ago, but he continues to provide periodic 
Document Control services on the Project.  This labor should be capitalized 
and charged to the Project. 

• A contract amendment for Hill International in the amount of $285,000 was 
approved by the Board in May.  This action is to incorporate the increase 
into the LOP budget.  

• $100,000 was approved in January for claims services from Hill 
International, and these funds are now being incorporated into the base 
contract line item as they have been providing claims support for Hanson 
Bridgett. These funds were authorized by the Board and incorporated into 
the contract via an amendment on January 22, 2016. 

Revised MetroBase Phase II Life of Project Budget 
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• $50,000 is proposed to be added to the RNL Interplan contract for ongoing 
A&E services (see related agenda item).  Funding comes from the Architect 
& Engineering Contingency Budget line item.  The contingency amount is 
reduced to $100,000. 

• District Counsel has requested funding be added to the Inside and outside 
counsel expenses line item.  $225,000 in funding for this line item will be 
reprogrammed from the 4VSW’s line item.  District Counsel will bring a 
contract amendment to the Board in the future. 

• A new line item for the purchase and installation of an Access Control 
System has been added with an estimated value of $150,000.  This work 
was descoped from LCN’s contract. A credit is currently being negotiated 
and is therefore not shown as a deduction at this time.  This work is eligible 
for use of CalOES funds.  Multiple CalOES funded line items in the amount 
of $53,215 are being reprogrammed to fund this item. A total of $96,785 in 
CalOES funds will be added to the LOP to budget cover the remainder. 

• A new line item for the fabrication and installation of an upgraded and more 
secure enclosure for the mechanical platform has been requested by the 
Safety, Security, and Risk Manager.  This work has an estimated value of 
$60,000 and is eligible for use of CalOES funds.  Cal OES funds will be 
added to cover the total value of this line item. 

• A new line item in the amount of $225,000 is being added for the ADA 
accessibility corrections required to obtain a permanent Occupancy Permit 
from the City of Santa Cruz.  A staff report discussing this further is on 
today’s agenda. 

• A new line item in the amount of $36,500 is being added to install additional 
bollards in the parking deck area to protect piping and building infrastructure 
from automobile damage.  A staff report discussing this further is on today’s 
agenda. 

• $45,000 in funds were programmed for the conversion of metal halide lights 
to LED lights in the bus parking area.  This work was paid for out of the LCN 
contract contingency.  This action is to remove the stand alone line item. 
This line item is reduced to zero and these funds will offset the total 
additional amount of PTMISEA being requested. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding in the amount of $12,869 has been added to the overall Project budget.  
These funds come from interest earned on the Sakata Lane account. 

Previously allocated CalOES funds in the amount of $53,215 will be reprogrammed 
to other eligible line items.  $156,785 of additional CalOES funding has been 
approved by the Safety, Security, and Risk Manager for inclusion in the LOP 
Budget at this time. 

Revised MetroBase Phase II Life of Project Budget 
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The current PTMISEA FY15 funding allocation of $5,967,432 is committed as 
follows: 

$5,967,432 Total amount of funding 
$545,000 Judy K. Souza Operations Facility 
$357,000 LCTOP Local Match 
$445,623 §5339 Local Match 
$4,619,809 Pacific Station Project 
 
 At this time funding for the MetroBase Phase II LOP in the amount of $501,247 is 
being requested for approval from the FY15 allocation. 

The fiscal impact of these actions, as reflected in this Board report, is as follows: 
 

• The Operations Building Project Life of Project (LOP) budget increases from 
$26,411,524 to $27,082,425. 

• The PTMISEA FY15 funding remaining allocated to Pacific Station would be 
$4,118,562. 

V. ALTERNATIVES CONSIDERED 

• The Board could decline to approve the various proposed revisions.  This is 
not recommended since the Project is near completion and not funding 
these items could put that at jeopardy. 

VI. ATTACHMENTS 

Attachment A: Proposed Revised Life of Project Budget  
 
 
Prepared By:  Erron Alvey, Purchasing Manager    
  

Revised MetroBase Phase II Life of Project Budget 

9-07.4



Board of Directors 
June 24, 2016 
Page 5 of 5 

VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Revised MetroBase Phase II Life of Project Budget 
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Attachment A Metrobase Phase II (Operations Building) Life of Project Budget             6/24/2016

Construction Contract 1/22/16 Rev Budget 5/13/16 Budget Amend Resulting Budget
Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00 
Construction Contract Contingency $2,127,844.20 $2,271,558.20 
Security cameras conduit (Cal OES funding) $56,000.00 ($384.00)
Security fencing (Cal OES funding) $45,929.00 
Security gates (Cal OES funding) $30,000.00 ($22,582.00)
Building access control (Cal OES funding) $15,000.00 
Radio tower & equipment relocation (Cal OES funding) $50,000.00 ($30,249.00)

SC Metro Project Management 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
Project Manager Budget FY13& FY14 $194,234.00 $194,234.00 
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00 
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $278,362.00 $278,362.00 
Administrative Assistant $20,000.00 ($10,253.00) $9,747.00 
Inside Document Control Services $0.00 $10,000.00 $10,000.00 

Consultant Costs 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
#15-04 Hill International, Inc: $2,975,382.00 $385,000.00 $3,360,382.00 
       Claims Services - Hill Intl $100,000.00 ($100,000.00) $0.00 
#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00 
RNL Design Original contract 03-2012 $1,814,977.00 $50,000.00 $1,864,977.00 

Contingency 10% -A&E $150,000.00 ($50,000.00) $100,000.00 
Contingency 10% - PMC $0.00 
Contracted professional services $150,000.00 $150,000.00 

Additional Costs and Services 1/22/16 Rev Budget 6/24/16 Budget Amend Resulting Budget
4VSW’s hired  3/4/13 –through 2016 $1,000,000.00 ($225,000.00) $787,869.00 
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00 
Dubois property remediation after move out $100,000.00 $100,000.00 
Harvey West Security $70,254.00 $70,254.00 
Furniture and cubicles for new facility $150,000.00 $150,000.00 
Inside and outside counsel expenses $150,000.00 $225,000.00 $375,000.00 
Land mobile radio tower & equipment relocation $100,000.00 $100,000.00 
Security cameras $172,000.00 $172,000.00 
Security anti-climb panels for back fencing $45,864.00 $45,864.00 
Access Control System (CalOES) $0.00 $150,000.00 $150,000.00 
Secure Mechanical Platform Enclosure  (CalOES) $0.00 $60,000.00 $60,000.00 
ADA Accessibility Corrections $0.00 $225,000.00 $225,000.00 
Additional Bollards on Parking Deck $0.00 $36,500.00 $36,500.00 
LED light conversion $45,000.00 ($45,000.00) $0.00 
Procore software $30,000.00 $30,000.00 
Other project expenses $229,857.00 $229,857.00 

Life of Project Total 6/24/2016 $27,082,425 

1/22/2015 Budget $26,411,524 
Difference $670,901
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5TH 
AMENDMENT TO THE CONTRACT WITH HILL INTERNATIONAL, INC., 
EXTENDING THE TERM OF THE CONTRACT FOR PROJECT 
MANAGEMENT CONSULTANT SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 5th amendment 
with Hill International, Inc. for Project Management Consultant Services.  
No additional funds are being added at this time; this is a time extension 
only.  

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with Hill
International, Inc. (Hill) for Project Management Consultant Services that is
due to expire on June 30, 2016.

• While temporary occupancy has been granted, completion of remaining ADA
accessibility issues prevent METRO from obtaining a final Occupancy Permit,
while installation of an Access Control System and various Security upgrades
are also outstanding.

• Staff has brought a revised Life of Project (LOP) Budget to today’s Board of
Directors Meeting to adjust the budget for these and other line items.

• Staff recommends extending the contract with Hill by three months.  No
additional funds are being requested.

III. DISCUSSION/BACKGROUND

METRO entered into a contract with Hill for Project Management Consultant
Services for the new Judy K. Souza Operations Facility (Project) on September
15, 2014.  This contract is due to expire on June 30, 2016.

Temporary Occupancy was granted in March, but remaining ADA accessibility
issues are preventing METRO from obtaining its final Occupancy Permit.  In
addition, the building is still lacking an Access Control System, and various
Security upgrades are outstanding.
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In order to maintain continuity of services with the Project Management 
Consultant through Project completion, staff recommends that the Board of 
Directors authorize the CEO to execute a Fifth Amendment to the Contract with 
Hill to extend the term for three more months.  Reductions in contracted staffing 
hours continue to occur as the project is nearing completion; however, some 
staffing will be necessary throughout the closeout process.  The Fifth Amendment 
will be for a time extension only.  Erron Alvey, Purchasing Manager, will continue 
to serve as the Contract Administrator and ensure contract compliance.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

This is for a time extension only.  No additional funding is being requested.

V. ALTERNATIVES CONSIDERED 

• Do not extend this contract.  Staff does not recommend this option, as the
continued services of the Project Management Consultant are critical to
ensuring the successful completion of the Project.

VI. ATTACHMENTS

Attachment A: Amendment to the Contract with Hill International, Inc. 

Prepared By: Erron Alvey, Purchasing Manager 
Joan Jeffries, Administrative Assistant 

Hill International Contract Extension 
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VII. APPROVALS: 

Erron Alvey, Purchasing Manager 
and Contract Administrator 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Hill International Contract Extension 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIFTH AMENDMENT TO CONTRACT NO. 15-04 

FOR PROJECT MANAGEMENT CONSULTANT SERVICES 

This Fifth Amendment to Contract No. 15-04 for Project Management Consultant Services is 
made effective July 1, 2016 between the Santa Cruz Metropolitan Transit District (“Santa Cruz 
METRO”), a political subdivision of the State of California, and Hill International, Inc. 
(“Consultant”). 

I.  RECITALS 

1.1  Santa Cruz METRO and Consultant entered into a Contract for Project Management 
Consultant Services (“Contract”) on September 15, 2014. 

1.2  The Contract is due to expire on June 30, 2016. 

1.3  The Contract allows for extension upon mutual written consent. 

1.4  Santa Cruz METRO and Consultant desire to amend the Contract to extend the 
Contract term. 

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows: 

II. TERM

2.1  Article 4.01 is replaced in its entirety by the following:

The term of this Contract shall be from September 15, 2014 to September 30, 2016.   

Santa Cruz METRO and Consultant may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

III. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect. 

IV. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

4.1 The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the 
signature of a party is delivered by scanned image as an attachment to electronic mail.  
Such scanned signature must be treated in all respects as having the same effect as an 
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original signature. Each party further agrees that this Contract may be executed in two 
or more counterparts, all of which constitute one and the same instrument. 

V. AUTHORITY 

5.1 Article 8 is amended to include the following language: 

Each party has full power to enter into and perform this Fifth Amendment to the 
Contract and the person signing this Fifth Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further 

acknowledges that it has read this Fifth Amendment to the Contract, understands it, 
and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Consultant -
HILL INTERNATIONAL, INC. 

Anthony Marraro, PMP, DBIA, SVP 

Approved as to Form: 

Leslyn Syren, District Counsel 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Robyn D. Slater, Human Resources Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4TH 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL 
BY $202,257 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 4th amendment 
extending the contract for one year with Alliant Insurance Services, Inc. for 
Excess Workers’ Compensation Insurance administered by California State 
Association of Counties Excess Insurance Authority (CSAC EIA), 
increasing the contract total by $202,257 for the premium and broker fee for 
the additional one-year period, thereby increasing the total contract 
authority from $762,751 to $965,008. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) uses workers’
compensation excess insurance from CSAC EIA.  Alliant Insurance Services,
Inc. is the broker that METRO is required to use when contracting services
with CSAC EIA.

• METRO’s contract with Alliant will expire on June 30, 2016.

• The estimated premium for Excess Workers’ Compensation Insurance is
$197,257 for the next year, with a broker fee of $5,000.  The premium is
based on METRO’s claim experience in past years.

• CSAC EIA and Alliant Insurance Services, Inc. have performed their duties
very well under this contract, and therefore a one-year contract extension with
the requested premium and broker fee is recommended.

• Staff recommends that the Board approve the contract extension with Alliant
Insurance Services, Inc. for Excess Workers’ Compensation Insurance, which
will be administered by CSAC EIA.

III. DISCUSSION/BACKGROUND

METRO has an insurance policy for individual worker’s compensation claims
exceeding $350,000 from the California State Association of Counties Excess
Insurance Authority (CSAC EIA) using Alliant Insurance Services, Inc. as broker.

Santa Cruz Metropolitan 
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The contract with Alliant was established on July 1, 2011 and is due to expire on 
June 30, 2016.  Per Robyn D. Slater, Human Resources Manager, over the past 
year the quality of service provided by CSAC EIA and Alliant Insurance Services, 
Inc. has been very good.  The estimated premium proposed for the next one-year 
term is $197,257, with a broker fee of $5,000. 

Staff recommends that METRO extend the current contract with Alliant Insurance 
Services, Inc. for an additional one-year period in an amount not to exceed 
$202,257, which covers both the estimated premium and the broker fee.  Staff 
further recommends that the Board of Directors authorize the CEO to sign a one-
year contract extension on behalf of METRO.  Robyn D. Slater, Human 
Resources Manager, will continue to serve as the Contract Administrator and will 
ensure contract compliance.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

The estimated premium for the coming year has increased by $7,487 from last
year’s estimated premium.  The broker fee has remained the same.  The
premium increase is based on METRO’s claim experience, the pool experience,
and METRO’s payroll costs.

This contract currently has a total not to exceed of $762,751.  Additional funds in
an amount of $202,257 are requested for approval at this time.  The new contract
total not to exceed would be $965,008.

The annual costs (premium + broker fees + any audited adjustment to premium)
for the last three years were:

• FY14:  $152,319
• FY15:  $205,879
• FY16:  $194,770

Funds to support this contract are paid out of operating expenses from the G/L 
Account 502081, Workers’ Compensation.  Costs are billed to departments 
based on number of employees in the department. 

V. ALTERNATIVES CONSIDERED 

• Do not extend this contract.  Staff does not recommend this option, as
METRO is legally obligated to provide Workers’ Compensation Insurance to
its employees.

Alliant Insurance Services for Excess Workers’ Comp Extension 
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VI. ATTACHMENTS

Attachment A: 2016/2017 Proposal from CSAC EIA 
Attachment B: Fourth Amendment to the Contract with Alliant Insurance 

Services, Inc. 

Prepared By: Joan Jeffries, Administrative Assistant 

Alliant Insurance Services for Excess Workers’ Comp Extension 
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VII. APPROVALS: 

Robyn D. Slater, HR Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Alliant Insurance Services for Excess Workers' Comp Extension 
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CSAC EXCESS INSURANCE AUTHORITY (CSAC EIA) 
EXCESS WORKERS’ COMPENSATION PROGRAM 

2016/2017 PROPOSAL 

NOTE:  THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR ALTER THE POLICY FORM IN 
ANY WAY.  PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND EXCLUSION INFORMATION 

Alliant Insurance Services, Inc.  1301 Dove Street  Suite 200  Newport Beach, CA 92660 
PHONE (949) 756-0271  www.alliant.com  License No. 0C36861 

Version: 6/7/2016 Page 1 of 4 

COVERED PARTY Santa Cruz Metropolitan Transit District 

COVERAGE TERM July 1, 2016 to July 1, 2017 

COMPANIES AFFORDING 
COVERAGE 

CSAC Excess Insurance Authority with reinsurance and excess insurance 
provided by (see attached) 

COVERAGE PROVIDED Workers’ Compensation and Employers’ Liability  

LIMITS 
(See attached) 

$ 5,000,000 Employers’ Liability 
 Statutory Workers’ Compensation 

Limits are eroded by allocated claims expense 

RETENTION $ 350,000 each occurrence 

Self-insured retention is eroded by allocated claims expense 

MAJOR EXCLUSIONS 
(Including but not limited to) 

 Punitive or exemplary damages, fines or penalties 
 Any payments in excess of the benefits regularly provided by the 

Workers’ Compensation law 
 Labor Code 4850 benefits  
 Labor Code 4856 benefits 
 Education Section Codes 44984 and 45192 

PREMIUM AUDIT Premiums are auditable and adjustable at June 30, 2017 based on actual 
payroll 

CONDITIONS  Premium includes a $1,000 annual loss prevention subsidy 
 Premium includes a $2,000 actuarial subsidy 
 Premium includes cost for claim audit requirement (audit to include 

access to all files handled by TPA) 

ESTIMATED ANNUAL 
PAYROLL 

$ 24,088,426 

ESTIMATED PREMIUM 
(Annualized) 

$  170,371 Deposit Premium 
12,271 CSAC EIA Administration Fee 

 874 CSAC EIA Public Entity Fee 
13,741 Alliant Broker Fee 

$ 197,257 Total Estimated Deposit Premium 
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CSAC EXCESS INSURANCE AUTHORITY (CSAC EIA) 
EXCESS WORKERS’ COMPENSATION PROGRAM 

2016/2017 PROPOSAL 

NOTE:  THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR ALTER THE POLICY FORM IN 
ANY WAY.  PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND EXCLUSION INFORMATION 

Alliant Insurance Services, Inc.  1301 Dove Street  Suite 200  Newport Beach, CA 92660 
PHONE (949) 756-0271  www.alliant.com  License No. 0C36861 

Version: 6/7/2016 Page 2 of 4 

BROKER ALLIANT INSURANCE SERVICES, INC. 
Gordon DesCombes, Executive Vice President 
Nazie Arshi, Senior Vice President 
Tom E. Corbett, Senior Vice President 
Lilian Vanvieldt, Senior Vice President 
Matt Gowan, First Vice President 
Rhiannon Cabral, CSAC EIA Program Specialist-Lead 
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CSAC EXCESS INSURANCE AUTHORITY (CSAC EIA) 
EXCESS WORKERS’ COMPENSATION PROGRAM 

2016/2017 PROPOSAL 

NOTE:  THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR ALTER THE POLICY FORM IN 
ANY WAY.  PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND EXCLUSION INFORMATION 

Alliant Insurance Services, Inc.  1301 Dove Street  Suite 200  Newport Beach, CA 92660 
PHONE (949) 756-0271  www.alliant.com  License No. 0C36861 

Version: 6/7/2016 Page 3 of 4 

This proposal of insurance is provided as a matter of convenience and information only.  All information included 
in this proposal, including but not limited to personal and real property values, locations, operations, products, 
data, automobile schedules, financial data and loss experience, is based on facts and representations supplied to 
Alliant Insurance Services, Inc. by you.  This proposal does not reflect any independent study or investigation by 
Alliant Insurance Services, Inc. or its agents and employees. 

Please be advised that this proposal is also expressly conditioned on there being no material change in the risk 
between the date of this proposal and the inception date of the proposed policy (including the occurrence of any 
claim or notice of circumstances that may give rise to a claim under any policy which the policy being proposed is 
a renewal or replacement).  In the event of such change of risk, the insurer may, at its sole discretion, modify, or 
withdraw this proposal, whether or not this offer has already been accepted. 

This proposal is not confirmation of insurance and does not add to, extend, amend, change, or alter any coverage 
in any actual policy of insurance you may have.  All existing policy terms, conditions, exclusions, and limitations 
apply.  For specific information regarding your insurance coverage, please refer to the policy itself.  Alliant 
Insurance Services, Inc. will not be liable for any claims arising from or related to information included in or omitted 
from this proposal of insurance. 

Alliant embraces a policy of transparency with respect to its compensation from insurance transactions. Details on our 
compensation policy, including the types of income that Alliant may earn on a placement, are available on our website at 
www.alliant.com. For a copy of our policy or for any inquiries regarding compensation issues pertaining to your account you 
may also contact us at: Alliant Insurance Services, Inc., Attention: General Counsel, 701 B Street, 6th Floor, San Diego, 
CA  92101.   

Analyzing insurers' over-all performance and financial strength is a task that requires specialized skills and in-depth technical 
understanding of all aspects of insurance company finances and operations. Insurance brokerages such as Alliant Insurance 
typically rely upon rating agencies for this type of market analysis. Both A.M. Best and Standard and Poor's have been 
industry leaders in this area for many decades, utilizing a combination of quantitative and qualitative analysis of the 
information available in formulating their ratings. 

A.M. Best has an extensive database of nearly 6,000 Life/Health, Property Casualty and International companies. You can 
visit them at www.ambest.com. For additional information regarding insurer financial strength ratings visit Standard and 
Poor's website at www.standardandpoors.com. 

Our goal is to procure insurance for you with underwriters possessing the financial strength to perform.  Alliant does not, 
however, guarantee the solvency of any underwriters with which insurance or reinsurance is placed and maintains no 
responsibility for any loss or damage arising from the financial failure or insolvency of any insurer.  We encourage you to 
review the publicly available information collected to enable you to make an informed decision to accept or reject a particular 
underwriter.  To learn more about companies doing business in your state, visit the Department of Insurance website for 
that state. 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY17 

I. RECOMMENDED ACTION 

That the Board of Directors authorize payment to the California Transit 
Indemnity Pool (CalTIP) in the amount of $413,716 for participation in the 
FY17 liability and vehicle physical damage insurance coverage programs. 

II. SUMMARY

• Santa Cruz METRO carries liability and vehicle physical damage insurance
through CalTIP, a pool of California public transit agencies established in
1987. 

• The Liability Program Contribution Deposit for FY17 in the amount of
$357,482 provides for general liability, public officials’ error and omissions,
and limited employment practices liability.

• The Vehicle Physical Damage Program Contribution Deposit for FY17 is
$56,234 for vehicle physical damage insurance coverage.

• Staff recommends that the Board of Directors authorize payment to the
California Transit Indemnity Pool (CalTIP) in the amount of $413,716 for
participation in the FY17 liability and vehicle physical damage insurance
coverage programs.

III. DISCUSSION/BACKGROUND

Santa Cruz METRO has been a member of CalTIP since its inception in 1987.
Each member agency has a representative on CalTIP’s Board of Directors.
Debbie Kinslow, Assistant Finance Manager, is Santa Cruz METRO’s appointed
director to the Board, and Ciro Aguirre, Chief Operations Officer, is an alternate.

Liability:  CalTIP self-funds or “pools” the first $1.25 million of liability coverage for
any claim.  That amount is inclusive of Santa Cruz METRO’s self-insured
retention which is $250,000.  CalTIP purchases reinsurance and excess
insurance applying to losses that exceed the $1.25 million Pooled Layer.  The
general liability coverage limit is $25 million.

The premium for Liability coverage for FY17 is $357,482, a decrease of $72,319
or -17% from FY16. This decrease in premium is primarily due to the estimated

Santa Cruz Metropolitan 
Transit District 
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decrease in revenue vehicle mileage reported to CalTIP in January 2016. It was 
based on the anticipated service reductions effective with the fall bid in 
September 2016.  After the fall bid is finalized, staff will need to review the effect 
on revenue vehicle mileage to determine if additional premiums will be due to 
CalTIP.   

Vehicle Physical Damage:  CalTIP currently self-funds, or “pools”, the difference 
between the deductibles and $100,000 of vehicle physical damage coverage for 
each claim.  Santa Cruz METRO’s per vehicle deductible is $500 for non-revenue 
vehicles, and $5,000 for buses and Paratransit vehicles.  CalTIP purchases 
excess insurance for losses exceeding the $100,000 Pooled Layer.  The excess 
insurance provides coverage for losses up to a limit of $25 million per 
occurrence.    

The premium for vehicle physical damage coverage for FY17 is $56,234, a 
decrease of $1,368 from FY16.   

Staff recommends that the Board of Directors authorize payment to the California 
Transit Indemnity Pool (CalTIP) in the amount of $413,716 for participation in the 
FY17 liability and vehicle physical damage insurance coverage programs. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the above recommendation:

1. Amount of recommendation: $413,716

2. Source of Funding:  $313,716 from the FY17 Operating Budget – Finance
Department, and uses $100,000 of retrospective premium adjustments from
METRO’s Rate Offset Reserve Fund (RORF). The RORFs are held by CalTIP
and members may elect to retain their entire RORF balances on deposit with
CalTIP or apply any portion thereof towards the respective gross contribution
deposit.

3. Expense accounts to charge: Insurance Property - 506011 / Insurance
PL&PD - 506015

V. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier would lose many of the other important
services provided by CalTIP, including safety and risk control programs: the
Field Service Program, Samba FleetWatch, and the Bus Operator Selection
Survey (BOSS), to name a few.

SR liab and pdins 1617 
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• Santa Cruz METRO could self-insure – but the agency does not currently
have the cash reserves to support such a program.

VI. ATTACHMENTS

None

Prepared By: Debbie Kinslow, Assistant Finance Manager 

SR liab and pdins 1617 
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VII. APPROVALS: 

Angela A itken, Finance Manager 

Approved as to form: 
Leslyn K. Syren , District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

A lex Clifford , CEO/Genera l Manager 

SR hab and pd1ns 1617 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY16 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY16 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY

• The Board of Directors adopted the FY16 Capital Budget on June 26, 2015.

• Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending, and
removal of projects that are no longer needed.

• Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt an Operating and Capital Budget by June 30th

each year.  The Board adopted the FY16 & FY17 Operating and FY16 Capital
Budget on June 26, 2015.

This will be the fourth revision to the FY16 Capital Budget since it was adopted.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
Revised FY16 Capital Budget (Attachment B)

A Reconciliation by Project as of June 24, 2016 (Attachment C) is provided; this
reconciles the (current) FY16 Revised Capital Budget against the (original) Final
FY16 Capital Budget adopted on June 26, 2015.

This revision adds one (1) capital project, adds funding to another and removes
one (1) project.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The original FY16 Capital Budget adopted June 26, 2015 totals $13,248,387.

Santa Cruz Metropolitan 
Transit District 
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• Revision 1 – October 23, 2015 - the first revision primarily adjusted the
capital projects for spending through the end of FY15, and detailed the list
of projects funded with FTA Section 5339 funding ($956,023) that were
presented as a placeholder in June.  This revision was a net decrease of
$974,196, for a revised FY16 Capital Budget balance of $12,274,192.

• Revision 2 – December 11, 2015 – this revision adds two (2) capital
projects; Two (2) Bus Shelters funded by the contractor of the Lexington
Hotel in Scotts Valley, and a UPS and Extended Battery, funded with
money in the Security department operating budget that will be held aside
and not spent - to offset this unbudgeted emergency replacement.  This
revision will be a net increase of $26,311, for a revised FY16 Capital
Budget balance of $12,300,503.

• Revision 3 – March 25, 2016 – this revision adds one (1) capital project;
Loaner Laptop – General Use funded by the Operating and Capital
Reserve Fund.  This revision is a net increase of $1,026, for a revised
FY16 Capital Budget balance of $12,301,528.

• Revision 4 – June 24, 2016 – this revision adds one (1) capital project;
Two 20’ Storage Containers for 138 Golf Club, adds funding to another;
Paracruz Van Replacements, and removes one (1) project; Two Bus
Shelters in SV – Lexington Hotel. All projects amended in this revision are
funded by the Operating and Capital Reserve Fund.  This revision is a net
decrease of $16,222, for a revised FY16 Capital Budget balance of
$12,285,305.

The Reconciliation by Project as of June 24, 2016 (Attachment C) lists the detail 
of all changes by project since adoption on June 26, 2015, and includes an 
explanation for the action. The year to date change is a net decrease of 
$963,083.   

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget
is not approved, important capital improvements and capital projects may
be delayed or cancelled.

FY16 Capital Budget Revisions SR 062416 
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VI. ATTACHMENTS

Attachment A: FY16 Capital Budget Resolution 
Attachment B: FY16 Capital Budget as of June 24, 2016 
Attachment C: FY16 Capital Budget – Reconciliation by Project as of June 

24, 2016 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

FY16 Capital Budget Revisions SR 062416 
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fisca l impact: 
Angela Aitken, Finance Manager 

Alex Cliffo rd, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director     
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE  
FY16 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY16 Capital Budget on June 26, 2015; and 
it is necessary to revise the adopted FY16 Capital Budget of the Santa Cruz Metropolitan Transit 
District to provide for revisions in the capital budget. 

NOW, THEREFORE, BE IT RESOLVED, the FY16 Capital Budget is hereby amended per 
Attachment B to this resolution. 

PASSED AND ADOPTED this 24th day of June 2016, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

    Approved 
MIKE ROTKIN 
Board Chair 

ATTEST____________________________ 
  ALEX CLIFFORD,  
  CEO, General Manager 

APPROVED AS TO FORM: 

____________________________________ 
LESLYN SYREN 
District Counsel 

F\Finance\BOD\12-11-15 FY16 Revised Capital Budget Resolution Attachment A 

Attachment A

9-11A.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



6/
20

/2
01

6
1

06
24

16
 F

Y1
6 

R
ev

is
ed

 C
ap

ita
l B

ud
ge

t A
tt 

B

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
A

N
SI

T 
D

IS
TR

IC
T

FY
16

 C
A

PI
TA

L 
B

U
D

G
ET

A
S 

O
F 

JU
N

E 
24

, 2
01

6

PR
O

JE
C

T/
A

C
TI

VI
TY

R
ES

TR
IC

TE
D

 
FE

D
ER

A
L 

FU
N

D
S

R
ES

TR
IC

TE
D

 - 
SA

K
A

TA
/L

A
W

SU
IT

 
PR

O
C

EE
D

S
R

ES
TR

IC
TE

D
 - 

PT
M

IS
EA

 (1
B

)
R

ES
TR

IC
TE

D
 

SL
PP

R
ES

TR
IC

TE
D

 - 
C

A
L-

O
ES

 
PR

O
P 

1B
 - 

TR
A

N
SI

T 
SE

C
U

R
IT

Y
R

ES
TR

IC
TE

D
 - 

ST
IP

R
ES

TR
IC

TE
D

 - 
C

A
PI

TA
L 

ST
A

SA
LE

S 
TA

X 
M

A
TC

H
 - 

SL
PP

 
- (

B
A

C
K

FI
LL

 
W

/S
TA

)

O
PE

R
A

TI
N

G
 / 

C
A

PI
TA

L 
R

ES
ER

VE
S 

- 
C

A
R

R
YO

VE
R

 
FR

O
M

 F
Y1

5 

O
PE

R
A

TI
N

G
 / 

C
A

PI
TA

L 
R

ES
ER

VE
S 

- 
N

EW
 F

O
R

 
FY

16
TO

TA
L

C
on

st
ru

ct
io

n 
R

el
at

ed
 P

ro
je

ct
s

1
M

et
ro

ba
se

 P
ro

je
ct

 - 
Ju

dy
 K

.S
ou

za
 - 

O
pe

ra
tio

ns
 B

ld
g.

-
$

 
63

5,
00

0
$ 

   
   

  
6,

50
0,

00
0

$ 
   

  
1,

00
0,

00
0

$ 
   

  
64

6,
03

3
$ 

   
   

  
-

$
 

-
$

 
1,

00
0,

00
0

$ 
   

  
-

$
 

-
$

 
9,

78
1,

03
3

$ 
   

   
 

2
P

ac
ifi

c 
S

ta
tio

n/
M

et
ro

 C
en

te
r -

 C
on

ce
pt

ua
l D

es
ig

n 
/ M

O
U

 
w

/ C
ity

 o
f S

C
 

14
8,

45
2

$ 
   

   
  

37
,1

13
$ 

   
   

   
 

18
5,

56
5

$ 
   

   
   

 
3

Tr
an

si
t S

ec
ur

ity
 P

ro
je

ct
s 

16
4,

88
2

$ 
   

   
  

16
4,

88
2

$ 
   

   
   

 
4

W
at

so
nv

ille
 T

ra
ns

it 
C

en
te

r -
 C

on
ce

pt
ua

l D
es

ig
n

48
,0

00
$ 

   
   

   
 

48
,0

00
$ 

   
   

   
   

5
Fi

re
 E

gr
es

s
37

,6
75

$ 
   

   
   

 
37

,6
75

$ 
   

   
   

   
S

ub
to

ta
l

14
8,

45
2

$ 
   

   
  

63
5,

00
0

$ 
   

   
  

6,
50

0,
00

0
$ 

   
  

1,
00

0,
00

0
$ 

   
  

81
0,

91
5

$ 
   

   
  

-
$

 
37

,6
75

$ 
   

   
   

 
1,

00
0,

00
0

$ 
   

  
85

,1
13

$ 
   

   
   

 
-

$
 

10
,2

17
,1

55
$ 

   
  

IT
 P

ro
je

ct
s

6
Fi

na
nc

e 
S

of
tw

ar
e 

R
ep

la
ce

m
en

t (
P

ar
tia

l F
un

di
ng

 ~
 5

0%
)

35
,0

00
$ 

   
   

   
 

90
,0

00
$ 

   
   

   
 

12
5,

00
0

$ 
   

   
   

 
7

H
R

 S
of

tw
ar

e 
U

pg
ra

de
 

35
,6

29
$ 

   
   

   
 

35
,6

29
$ 

   
   

   
   

8
M

ai
nt

st
ar

 A
dv

an
ce

d 
Q

ue
ry

 M
od

ul
e 

5,
50

0
$ 

   
   

   
   

5,
50

0
$

 
9

Lo
an

er
 L

ap
to

p 
- G

en
er

al
 U

se
1,

02
5

$ 
   

   
   

   
1,

02
5

$
 

S
ub

to
ta

l
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
40

,5
00

$ 
   

   
   

 
-

$
 

12
5,

62
9

$ 
   

   
  

1,
02

5
$ 

   
   

   
   

16
7,

15
4

$ 
   

   
   

 

Fa
ci

lit
ie

s 
R

ep
ai

r &
 Im

pr
ov

em
en

ts
 

10
U

pg
ra

de
 L

/C
N

G
 F

ue
lin

g 
Fa

ci
lit

y
13

0,
00

0
$ 

   
   

  
13

0,
00

0
$ 

   
   

   
 

11
R

eb
ui

ld
 R

oo
f-1

10
 V

er
no

n 
(F

TA
 5

33
9)

10
0,

00
0

$ 
   

   
  

25
,0

00
$ 

   
   

   
 

12
5,

00
0

$ 
   

   
   

 
12

R
ep

ai
nt

 W
at

so
nv

ille
 T

ra
ns

it 
C

en
te

r (
FT

A
 5

33
9)

85
,6

32
$ 

   
   

   
 

21
,4

08
$ 

   
   

   
 

10
7,

04
0

$ 
   

   
   

 
13

B
us

 S
to

p 
R

ep
ai

rs
 / 

Im
pr

ov
em

en
ts

 
84

,0
65

$ 
   

   
   

 
16

,9
34

$ 
   

   
   

 
10

0,
99

9
$ 

   
   

   
 

14
R

es
ea

l, 
R

es
ur

fa
ce

 P
ar

ki
ng

 L
ot

s 
(F

TA
 5

33
9)

60
,0

00
$ 

   
   

   
 

15
,0

00
$ 

   
   

   
 

75
,0

00
$ 

   
   

   
   

16
R

ep
ai

r R
oo

f a
t P

ac
ifi

c 
S

ta
tio

n 
(F

TA
 5

33
9)

12
,0

00
$ 

   
   

   
 

3,
00

0
$ 

   
   

   
   

15
,0

00
$ 

   
   

   
   

17
R

el
oc

at
e 

M
ec

ha
ni

cs
 S

in
k-

G
ol

f C
lu

b 
(F

TA
 5

33
9)

7,
63

8
$ 

   
   

   
   

1,
91

0
$ 

   
   

   
   

9,
54

8
$

 
18

U
pg

ra
de

 E
xh

au
st

 E
va

cu
at

io
n-

G
ol

f C
lu

b 
(F

TA
 5

33
9)

6,
40

0
$ 

   
   

   
   

1,
60

0
$ 

   
   

   
   

8,
00

0
$

 
S

ub
to

ta
l

27
1,

67
0

$ 
   

   
  

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
84

,0
65

$ 
   

   
   

 
-

$
 

14
6,

93
4

$ 
   

   
  

67
,9

18
$ 

   
   

   
 

57
0,

58
7

$ 
   

   
   

 

R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t &
 C

am
pa

ig
ns

19
P

ar
ac

ru
z 

V
an

 R
ep

la
ce

m
en

ts
 (2

) 
24

7,
95

0
$ 

   
   

  
86

,2
50

$ 
   

   
   

 
1,

53
6

$ 
   

   
   

   
33

5,
73

6
$ 

   
   

   
 

20
M

id
-L

ife
 B

us
 E

ng
in

e 
O

ve
rh

au
l (

6)
 (F

TA
 5

33
9)

18
9,

66
6

$ 
   

   
  

39
,7

44
$ 

   
   

   
 

7,
67

2
$ 

   
   

   
   

23
7,

08
2

$ 
   

   
   

 
21

B
us

 R
ep

ai
nt

 C
am

pa
ig

n 
(5

6)
 (F

TA
 5

33
9)

16
2,

53
9

$ 
   

   
  

40
,6

35
$ 

   
   

   
 

20
3,

17
4

$ 
   

   
   

 
22

FT
A

 S
ec

tio
n 

53
10

-(1
 P

ar
at

ra
ns

it 
V

eh
ic

le
 T

B
D

)
50

,4
00

$ 
   

   
   

 
12

,6
00

$ 
   

   
   

 
63

,0
00

$ 
   

   
   

   
23

S
ta

te
 o

f G
oo

d 
R

ep
ai

r #
 2

-T
oo

lin
g,

 D
ia

gn
os

tic
 E

qu
ip

m
en

t 
1,

25
0

$ 
   

   
   

   
1,

25
0

$
 

S
ub

to
ta

l
40

2,
60

5
$ 

   
   

  
-

$
 

-
$

 
-

$
 

-
$

 
24

7,
95

0
$ 

   
   

  
-

$
 

-
$

 
12

7,
24

4
$ 

   
   

  
62

,4
43

$ 
   

   
   

 
84

0,
24

2
$ 

   
   

   
 

N
on

-R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
24

R
ep

la
ce

m
en

t N
on

-R
ev

en
ue

 V
eh

ic
le

s 
(1

1)
 (F

TA
 5

33
9)

 
17

1,
02

3
$ 

   
   

  
42

,7
56

$ 
   

   
   

 
21

3,
77

9
$ 

   
   

   
 

25
R

ep
la

ce
 H

ig
h 

Li
ft 

B
uc

ke
t T

ru
ck

 (F
TA

 5
33

9)
75

,3
18

$ 
   

   
   

 
18

,8
30

$ 
   

   
   

 
94

,1
48

$ 
   

   
   

   
26

P
ro

pa
ne

 F
ue

le
d 

To
w

 M
ot

or
 (f

or
 b

us
es

) (
FT

A
 5

33
9)

46
,6

02
$ 

   
   

   
 

11
,6

51
$ 

   
   

   
 

58
,2

53
$ 

   
   

   
   

S
ub

to
ta

l
29

2,
94

3
$ 

   
   

  
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

73
,2

37
$ 

   
   

   
 

-
$

 
36

6,
18

0
$ 

   
   

   
 

Fl
ee

t &
 M

ai
nt

 E
qu

ip
m

en
t

27
Tw

o 
20

' S
to

ra
ge

 C
on

ta
in

er
s 

w
/2

 y
ea

r W
ar

ra
nt

y
-

$
 

6,
06

2
$ 

   
   

   
   

6,
06

2
$

 
S

ub
to

ta
l

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
6,

06
2

$ 
   

   
   

   
6,

06
2

$
 

O
ffi

ce
 E

qu
ip

m
en

t

28
O

ffi
ce

 F
ur

ni
tu

re
 E

rg
on

om
ic

 &
 D

is
tre

ss
ed

 F
ur

ni
tu

re
 (S

TA
)

26
,7

00
$ 

   
   

   
 

26
,7

00
$ 

   
   

   
   

S
ub

to
ta

l
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
26

,7
00

$ 
   

   
   

 
-

$
 

-
$

 
-

$
 

26
,7

00
$ 

   
   

   
   

M
is

c.
29

Ti
ck

et
 V

en
di

ng
 M

ac
hi

ne
-S

LV
 

63
,7

35
$ 

   
   

   
 

63
,7

35
$ 

   
   

   
   

30
TV

M
 A

ud
ib

le
 Im

pr
ov

em
en

ts
 - 

Fi
rm

w
ar

e,
 B

ra
ille

 P
la

ca
rd

s,
 

an
d 

K
ey

 P
ad

s 
25

,0
00

$ 
   

   
   

 
25

,0
00

$ 
   

   
   

   

31
U

P
S

 a
nd

 E
xt

en
de

d 
B

at
te

ry
 fo

r V
id

eo
 S

ur
ve

illa
nc

e 
E

qu
ip

m
en

t
2,

49
0

$ 
   

   
   

   
2,

49
0

$
 

S
ub

to
ta

l
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
88

,7
35

$ 
   

   
   

 
2,

49
0

$ 
   

   
   

   
91

,2
25

$ 
   

   
   

   

TO
TA

L 
C

A
PI

TA
L 

PR
O

JE
C

TS
1,

11
5,

67
0

$ 
   

  
63

5,
00

0
$ 

   
   

  
6,

50
0,

00
0

$ 
   

  
1,

00
0,

00
0

$ 
   

  
81

0,
91

5
$ 

   
   

  
24

7,
95

0
$ 

   
   

  
18

8,
94

0
$ 

   
   

  
1,

00
0,

00
0

$ 
   

  
64

6,
89

2
$ 

   
   

  
13

9,
93

8
$ 

   
   

  
12

,2
85

,3
05

$ 
   

  

Attachment B

9-11B.1



6/
20

/2
01

6
2

06
24

16
 F

Y1
6 

R
ev

is
ed

 C
ap

ita
l B

ud
ge

t A
tt 

B

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
A

N
SI

T 
D

IS
TR

IC
T

FY
16

 C
A

PI
TA

L 
B

U
D

G
ET

A
S 

O
F 

JU
N

E 
24

, 2
01

6

PR
O

JE
C

T/
A

C
TI

VI
TY

R
ES

TR
IC

TE
D

 
FE

D
ER

A
L 

FU
N

D
S

R
ES

TR
IC

TE
D

 - 
SA

K
A

TA
/L

A
W

SU
IT

 
PR

O
C

EE
D

S
R

ES
TR

IC
TE

D
 - 

PT
M

IS
EA

 (1
B

)
R

ES
TR

IC
TE

D
 

SL
PP

R
ES

TR
IC

TE
D

 - 
C

A
L-

O
ES

 
PR

O
P 

1B
 - 

TR
A

N
SI

T 
SE

C
U

R
IT

Y
R

ES
TR

IC
TE

D
 - 

ST
IP

R
ES

TR
IC

TE
D

 - 
C

A
PI

TA
L 

ST
A

SA
LE

S 
TA

X 
M

A
TC

H
 - 

SL
PP

 
- (

B
A

C
K

FI
LL

 
W

/S
TA

)

O
PE

R
A

TI
N

G
 / 

C
A

PI
TA

L 
R

ES
ER

VE
S 

- 
C

A
R

R
YO

VE
R

 
FR

O
M

 F
Y1

5 

O
PE

R
A

TI
N

G
 / 

C
A

PI
TA

L 
R

ES
ER

VE
S 

- 
N

EW
 F

O
R

 
FY

16
TO

TA
L

C
A

PI
TA

L 
PR

O
G

R
A

M
 F

U
N

D
IN

G
 

Fe
de

ra
l S

ou
rc

es
 o

f F
un

ds
:

Fe
de

ra
l G

ra
nt

s 
(F

TA
)

1,
11

5,
67

0
$ 

   
  

1,
11

5,
67

0
$ 

   
   

 

S
ak

at
a 

/ L
aw

su
it 

P
ro

ce
ed

s
63

5,
00

0
$ 

   
   

  
63

5,
00

0
$ 

   
   

   
 

St
at

e 
So

ur
ce

s 
of

 F
un

ds
:

P
TM

IS
E

A
 (1

B
)

6,
50

0,
00

0
$ 

   
  

6,
50

0,
00

0
$ 

   
   

 

S
ta

te
-L

oc
al

 P
ar

tn
er

sh
ip

 P
ro

gr
am

 (S
LP

P
)

1,
00

0,
00

0
$ 

   
  

1,
00

0,
00

0
$ 

   
   

 

C
al

-O
E

S
 P

ro
p 

1B
 T

ra
ns

it 
S

ec
ur

ity
 G

ra
nt

 F
un

ds
 (C

TS
G

P
)

81
0,

91
5

$ 
   

   
  

81
0,

91
5

$ 
   

   
   

 

S
ta

te
w

id
e 

Tr
an

sp
or

ta
tio

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (S
TI

P
)

24
7,

95
0

$ 
   

   
  

24
7,

95
0

$ 
   

   
   

 

C
ap

ita
l R

es
tri

ct
ed

 - 
S

ta
te

 T
ra

ns
it 

A
ss

is
ta

nc
e 

(S
TA

)
18

8,
94

0
$ 

   
   

  
18

8,
94

0
$ 

   
   

   
 

S
al

es
 T

ax
 M

at
ch

 fo
r S

LP
P

 - 
(B

ac
kf

ille
d 

w
/S

TA
)

1,
00

0,
00

0
$ 

   
  

1,
00

0,
00

0
$ 

   
   

 

Lo
ca

l S
ou

rc
es

 o
f F

un
ds

:

O
pe

ra
tin

g 
/ C

ap
ita

l R
es

er
ve

 F
un

d
64

6,
89

2
$ 

   
   

  
13

9,
93

8
$ 

   
   

  
78

6,
83

0
$ 

   
   

   
 

TO
TA

L 
C

A
PI

TA
L 

FU
N

D
IN

G
 B

Y 
FU

N
D

IN
G

 S
O

U
R

C
E

1,
11

5,
67

0
$ 

   
  

63
5,

00
0

$ 
   

   
  

6,
50

0,
00

0
$ 

   
  

1,
00

0,
00

0
$ 

   
  

81
0,

91
5

$ 
   

   
  

24
7,

95
0

$ 
   

   
  

18
8,

94
0

$ 
   

   
  

1,
00

0,
00

0
$ 

   
  

64
6,

89
2

$ 
   

   
  

13
9,

93
8

$ 
   

   
  

12
,2

85
,3

05
$ 

   
  

R
es

tri
ct

ed
 F

un
ds

1,
11

5,
67

0
$ 

   
  

63
5,

00
0

$ 
   

   
  

6,
50

0,
00

0
$ 

   
  

1,
00

0,
00

0
$ 

   
  

81
0,

91
5

$ 
   

   
  

24
7,

95
0

$ 
   

   
  

18
8,

94
0

$ 
   

   
  

1,
00

0,
00

0
$ 

   
  

11
,4

98
,4

75
$ 

   
  

N
on

-R
es

tri
ct

ed
 F

un
ds

64
6,

89
2

$ 
   

   
  

13
9,

93
8

$ 
   

   
  

78
6,

83
0

$ 
   

   
   

 

TO
TA

L 
C

A
PI

TA
L 

FU
N

D
IN

G
1,

11
5,

67
0

$ 
   

  
63

5,
00

0
$ 

   
   

  
6,

50
0,

00
0

$ 
   

  
1,

00
0,

00
0

$ 
   

  
81

0,
91

5
$ 

   
   

  
24

7,
95

0
$ 

   
   

  
18

8,
94

0
$ 

   
   

  
1,

00
0,

00
0

$ 
   

  
64

6,
89

2
$ 

   
   

  
13

9,
93

8
$ 

   
   

  
12

,2
85

,3
05

$ 
   

  

Attachment B

9-11B.2



FY16 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 24, 2016-4th REVISION

062416 FY16 Capital Budget Revisions Template-062416 Attachment C

FY16 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2015: 13,248,387$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Reduce: Cal-OES Transit Security Projects Cal-OES (373,118)$      

Reason:  Adjust project balance to account for funds on-hand at the end 
of FY15 + the next allocation of $440,505 which should arrive mid-
December 2015

Reduce: Pacific Station/Metro Center - Conceptual Design / MOU w/City 
of Santa Cruz Project FTA (151,548)$      

RESERVES (37,887)$        
Reason:  Adjust project balance to account for FY15 spending

Reduce: WTC - Conceptual Design Project RESERVES (110,000)$      

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Customer Service Booth Remodel LCTOP (82,000)$        
(Cap & Trade)

Reason:  Low Carbon Transit Operations Program (Cap & Trade) grant 
was not awarded

Reduce: Adjust Fire Egress Project STA (12,325)$        

Reason:  Adjust project balance to account for FY15 spending

Reduce: HR Software Upgrade Project STA (10,000)$        
RESERVES (4,371)$          

Reason:  Adjust project balance to account for spending at the end of 
FY15; remove $10K of STA funds added for travel, as travel was 
included in the original project proposal 

Add: Maintstar Advanced Query Module STA 5,500$           

Reason:  Purchase advanced query module for Fleet & Facilities 
Maintstar software; good return on investment, as it will improve 
productivity 

Reduce: Bus Stop Improvements RESERVES (14,227)$        

Reason:  Adjust project balance to account for FY15 spending

Attachment C
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FY16 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 24, 2016-4th REVISION

062416 FY16 Capital Budget Revisions Template-062416 Attachment C

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Remove: WTC Renovations & Repairs STA (7,000)$          
RESERVES (30,000)$        

Reason:  Project scope reduced; completed in FY15

Reduce: Paracruz Van Replacement STIP (97,050)$        

Reason:  2 Paracruz Vans purchased in FY15 using STIP funds only - 
no local match - adjust project balance for spending; local match will be 
used for the remaining vehicles

Reduce: State of Good Repair #2 - Tooling, Diagnostic Equipment RESERVES (33,750)$        

Reason:  Adjust project balance to account for FY15 spending

Reduce: Office Furniture / Ergonomic & Distressed Furniture STA (15,300)$        

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Police Substation - Workstation RESERVES (1,120)$          

Reason:  Workstation was purchased against the Office Furniture / 
Ergonomic & Distressed Furniture project

Add: UPS & Extended Battery for Video Surveillance at WTC RESERVES 2,490$           

Reason:  UPS purchased in 2011 that is used for the video surveillance 
equipment at WTC has failed; contractor recommended replacement 
rather than repair for warranty reasons.  Funds in the Security 
department operating budget will be held aside and not spent - to offset 
this unbudgeted replacement. 

Add: Two (2) Bus Shelters in SV (Lexington Hotel) RESERVES 23,820$         

Reason:  The Lexington Hotel contractor agreed that in exchange of a 
bus pull out directly in front of the Lexington Hotel project, they would 
reimburse METRO for two bus shelters and corresponding labor to 
install.  

Attachment C
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FY16 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 24, 2016-4th REVISION

062416 FY16 Capital Budget Revisions Template-062416 Attachment C

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Loaner Laptop - General Use RESERVES 1,026$           

Reason:  Needed due to lack of available laptops to loan out to staff. 

Remove: Two (2) Bus Shelters in SV (Lexington Hotel) RESERVES (23,820)$        

Reason:  The Lexington Hotel contractor agreed that in exchange of a 
bus pull out directly in front of the Lexington Hotel project, they would 
reimburse METRO for two bus shelters and corresponding labor to 
install.  Project cancelled by contractor.

Reduce: Paracruz Van Replacement RESERVES 1,536$           

Reason:  2 Paracruz Vans purchased in FY15 using STIP funds only - 
no local match - adjust project balance for spending; local match will be 
used for the remaining vehicles

Add: Two 20' Storage Containers for 138 Golf Club RESERVES 6,062$           

Reason:  The storage containers are needed to store bicycles for the 
required 90-day storage period, shop tools, and equipment

Cal-OES (373,118)$      
FTA (151,548)$      
LCTOP (82,000)$        
STA (39,125)$        
STIP (97,050)$        
RESERVES (220,242)$      

TOTAL CAPITAL BUDGET REVISIONS YTD THRU 6/24/16: (963,083)$            

FY16 REVISED CAPITAL BUDGET AS OF JUNE 24, 2016: 12,285,305$        

Attachment C
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING A GRANT 
APPLICATION FOR THREE CNG BUSES TO THE SANTA CRUZ 
COUNTY REGIONAL TRANSPORTATION COMMISSION. 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution authorizing a grant 
application for 3 CNG buses to the Santa Cruz County Regional 
Transportation Commission for funding from the Surface Transportation 
Block Grant program.  

II. SUMMARY

• The Santa Cruz County Regional Transportation (RTC) is soliciting grant
applications for approximately $7 million available to Santa Cruz County from
the federal Surface Transportation Block Grant (STBG) program.

• The STBG program can be used for a wide array of road, bridge and transit
projects.

• All jurisdictions in the County, including the RTC, are eligible applicants and
grants will be competitively awarded.

• Santa Cruz Metropolitan Transit District (METRO) needs to replace aging
buses, and staff recommends submitting a grant application for $1,650,000 to
purchase three CNG replacement buses.

• The proposed project budget will show $247,500 in statewide toll credits for
the local match; no local match funds from METRO will be required.

• Staff recommends that the Board adopt a resolution (Attachment A)
authorizing the CEO to submit a grant application to the RTC and execute the
Agency Certification and Assurances (Attachment B).

III. BACKGROUND/DISCUSSION

The Santa Cruz County Regional Transportation Commission (RTC) is
responsible for selecting projects to receive certain state and federal funds,
including Surface Transportation Block Grant Program (STBG) funds.  This is a
new program enacted by the federal Fixing America’s Surface Transportation  Act
of 2015 (FAST Act).  The RTC selects projects to receive funds through a
competitive evaluation process which includes review by the RTC’s advisory

Santa Cruz Metropolitan 
Transit District 
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committees and a public hearing.  The RTC’s project recommendations are 
presented to the California Transportation Commission, which has the ultimate 
authority to program STBG funds statewide.   Approximately $7 million is 
available in Santa Cruz County for 2016 STBG solicitation.  

A wide range of transportation improvements are eligible for funding:  highways, 
local streets and roads, transit and paratransit capital, bicycle and pedestrian 
projects, safety, and rail infrastructure.  Cities, the County of Santa Cruz, the 
RTC, the University of California Santa Cruz, METRO, Caltrans, and non-profit 
agencies (with public agency sponsorship) are among those eligible to apply for 
the funds. Projects must be consistent with the RTC’s Regional Transportation 
Plan. 

The RTC will select projects based upon merit from a competitive solicitation.  
While $7 million is a significant amount of funding, Santa Cruz County 
transportation agencies have identified an immediate backlog of over $500 
million to preserve existing infrastructure, fill gaps in the transportation network, 
reduce injury and fatal collisions, and to meet regional, state, federal, and local 
mandates. The RTC’s goal is to ensure that funds are used cost effectively to 
improve the region’s multimodal transportation network and will consider several 
factors when evaluating projects, including the number of people served, safety, 
system preservation and reduction in greenhouse gas emissions. 

METRO needs to replace buses which have aged beyond the 12-year useful 
lifespan as defined by the Federal Transit Administration.  Over the past eight 
years, funds which could have been used for capital improvement have been 
used in the operating budget, leaving METRO with significant unfunded capital 
needs.   METRO’s greatest need is to replace diesel buses which were 
purchased in 1998.  The STBG program is a good opportunity for METRO to 
request grant funds to purchase three CNG bus replacements.   

Staff proposes that METRO submit a grant project application for $1.65 million to 
the STBG for the purchase of three CNG replacement buses.  The STBG will pay 
85% of the project cost ($1,402,500).  METRO’s application will request 
California toll credits to provide the 15% local match of $247,500.  In California, 
the statewide toll credits can be used as the match for federal funds.  

Staff recommends that the Board adopt a resolution (Attachment A) authorizing 
the CEO to submit an application to the RTC for funding from the SBTG and to 
sign the Certifications and Assurances (Attachment B) required to receive funds 
from the program. 

STBG Grant App 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

Purchase of three replacement CNG buses will be funded by $1,402,500 from
the Surface Transportation Block Grant program and a $247,500 local share paid
by California toll credits.  The proposed project budget does not require loal
match funds from METRO.

V. ALTERNATIVES CONSIDERED 

Alternative 1:  Do not submit an application for the STBG program.  This is not 
recommended.  METRO has a substantial list of unfunded capital requirements, 
and this program is an opportunity to compete for needed bus-replacement 
funding.   

Alternative 2:  Submit a different project.  This is not recommended in this 
solicitation because bus replacements are METRO’s highest priority to maintain 
its fleet in a state of good repair. 

VI. ATTACHMENTS

Attachment A:   Resolution authorizing an application to the Surface
Transportation Block Grant Program  

Attachment B:    Agency Certifications and Assurances 

Prepared by: Thomas Hiltner, Grants/Legislative Analyst 

STBG Grant App 
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VII. APPROVALS: 

Barrow Emerson, Planning 
And Development Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 

Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING APPLICATIONS AND THE EXECUTION OF CONTRACTS FOR FY17 
MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT AB2766 MOTOR 

VEHICLE EMISSIONS REDUCTION  
GRANTS PROGRAM FUNDS  

WHEREAS, the Santa Cruz County Regional Transportation Commission (RTC) 
receives federal funds through the Surface Transportation Block Grant (STBG) program 
for transportation improvements throughout Santa Cruz County; and 

WHEREAS, the RTC has announced a competitive solicitation for transportation 
projects to be awarded based on merit from approximately $7 million in STBG funds 
from eligible recipients of all transportation modes; and 

WHEREAS, the RTC will evaluate applications  and award grants to the most 
deserving projects based upon the number of people served, safety, preservation of 
infrastructure and reduction of greenhouse gas emissions; and,  

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 
submit an application for $1,650,000 to the RTC to funding from the STBG program to 
purchase three CNG replacement buses;  

NOW, THEREFORE, BE IT RESOLVED, that the CEO is authorized to submit a 
grant application and execute all agreements with the RTC on behalf of the Santa Cruz 
Metropolitan Transit District in order to receive funds from the 2016 STBG program. 

Attachment A
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PASSED AND ADOPTED this 24th day of June 2016, by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
MIKE ROTKIN 

Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

LESLYN K. SYREN 
District Counsel 

Attachment A
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2016 STBG Funding Request Project Title: 

PART V: Agency Certification and Assurances 

I, Alex Clifford, CEO/General Manager, as authorized representative of Santa Cruz Metropolitan 
Transit District  (agency) hereby certify that the information contained in this application, including 
required attachments, is accurate and hereby certify the following: 

1. The project implementing agency possesses legal authority to nominate federal-aide projects and to
finance, acquire, construct, and/or implement the proposed project and I am authorized to nominate
projects for funding from the Regional Transportation Commission (RTC);

2. This project is among the highest priorities for this agency;
3. The proposed transportation investments have received the full review and vetting required by law;
4. Such investments are an appropriate use of taxpayer dollars. The agency shall adhere to principles

and policies that ensure government oversight and management of the contracting process to ensure
taxpayer funds are spent wisely; contracts are not wasteful, inefficient, or subject to misuse;
unnecessary no-bid and cost-plus contracts are avoided; and contracts are awarded according to the
best interests of California taxpayers;

5. The agency will maintain and operate the property acquired, developed, rehabilitated, or restored for
the life of the resultant facility(ies) or activity. I understand that with the approval of the California
Department of Transportation, the Administering Agency or its successors in interest in the property
may transfer the responsibility to maintain and operate the property;

6. If these new funds are used to replace funds previously committed to this project, the agency will
maintain its effort with regard to redirecting those funds to similar transportation projects;

7. The agency will give the California Department of Transportation’s representative access to and the
right to examine all records, books, papers, or documents related to the project;

8. Work on the project shall commence within a reasonable time after receipt of notification that funds
have been approved by the applicable federal or state agency (FHWA, FTA, Caltrans, etc) and that
the project will be carried to completion with reasonable diligence;

9. The agency will comply where applicable with provisions of the California Environmental Quality
Act, the National Environmental Policy Act, the Americans with Disabilities Act, the Secretary of
the Interior’s Standards and Guidelines for Archaeology and Historic Preservation, and any other
federal, state, and/or local laws, rules and/or regulations; and

10. The agency shall comply with all reporting requirements outlined by FHWA, RTC and/or Caltrans,
as applicable;

11. The agency will commit the funds necessary to ensure this project is fully funded.

Implementing Agency: 
Signed_________________________________________________  Date____________ 
Printed (Name and Title) Alex Clifford, CEO/General Manager 
Implementing Agency Santa Cruz Metropolitan Transit District 

Project Sponsor – if different 
Signed_________________________________________________  Date____________ 
Printed (Name and Title) __________________________________
Sponsor Agency ____________________________________________

Attachment B
Three CNG Replacement Buses
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DORICE ANN AS BUS 
OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the METRO, requiring an employee with expertise and dedication 
appointed Dorice Ann to serve in the position of Bus Operator, and 

WHEREAS, Dorice Ann served as a member of the Operations Department of 
the METRO for the time period of November 9, 1981 to June 27, 2016, and 

WHEREAS, Dorice Ann provided the METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Dorice Ann served the METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Dorice Ann resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Dorice Ann’s service, the METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 

10.1
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Dorice Ann. 

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus 
Operator, the Board of Directors of the METRO does hereby commend Dorice Ann for 
her efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, the METRO staff and all of the residents of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Dorice Ann, and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 24th Day of June 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF KENNETH BROWN AS 
FACILITIES MAINTENANCE WORKER II FOR THE SANTA CRUZ METROPOLITAN 

TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the METRO, requiring an employee with expertise and dedication 
appointed Kenneth Brown to serve in the position of Facilities Maintenance Worker II, 
and 

WHEREAS, Kenneth Brown served as a member of the Facilities Maintenance 
Department of the METRO for the time period of March 4, 1985 to June 15, 2016, and 

WHEREAS, Kenneth Brown provided the METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Kenneth Brown served the METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Kenneth Brown resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Kenneth Brown’s service, the METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 

10.3



Resolution No. 
Page 2 

for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Kenneth Brown. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Facilities 
Maintenance Worker II, the Board of Directors of the METRO does hereby commend 
Kenneth Brown for his efforts in advancing public transit service in Santa Cruz County 
and expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Kenneth Brown, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 24th Day of June 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF CRAIG CRAIG AS FM 
MECHANIC II FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the METRO, requiring an employee with expertise and dedication 
appointed Craig Craig to serve in the position of FM Mechanic II, and 

WHEREAS, Craig Craig served as a member of the Fleet Maintenance 
Department of the METRO for the time period of November 28, 1988 to June 11, 2016, 
and 

WHEREAS, Craig Craig provided the METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Craig Craig served the METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Craig 
Craig resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Craig Craig’s service, the METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Craig Craig. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as FM 
Mechanic II, the Board of Directors of the METRO does hereby commend Craig Craig 
for his efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, the METRO staff and all of the residents of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Craig Craig, and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 24th Day of June 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF MARGARITA MESECK 
AS BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the METRO, requiring an employee with expertise and dedication 
appointed Margarita Meseck to serve in the position of Bus Operator, and 

WHEREAS, Margarita Meseck served as a member of the Operations 
Department of the METRO for the time period of July 9, 2009 to June 16, 2016, and 

WHEREAS, Margarita Meseck provided the METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Margarita Meseck served the METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Margarita Meseck resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Margarita Meseck’s service, the METRO 
expanded service, improved existing and built new operating facilities, converted the 
fleet to a CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Margarita Meseck. 

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus 
Operator, the Board of Directors of the METRO does hereby commend Margarita 
Meseck for her efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Margarita Meseck, and that a copy of this resolution be entered into the official records 
of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 24th Day of June 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A FORMAL RATIFICATION OF A LABOR 
AGREEMENT BETWEEN THE UNITED TRANSPORTATION UNION 
LOCAL 23, FIXED ROUTE,  FOR THE PERIOD JULY 1, 2016 THROUGH 
JUNE 30, 2019 

I. RECOMMENDED ACTION 

That the Board of Directors approve an agreement that will add an additional 
year to the contract between the United Transportation Union Local 23 Fixed 
Route and the Santa Cruz Metropolitan Transit District and incorporate the 
changes noted in this report 

II. SUMMARY 

• United Transportation Union Local 23, Fixed Route (UTU-FR)  exercised their 
option within the contractually required timeframe, to open the contact, and 
asked the Santa Cruz Metropolitan Transit District (METRO) to negotiate the 
terms of: 
a. Article 5 - Rates of Pay 
b. Article 13 – Annual Leave 
c. Article 14 – Leaves of Absence 
d. Article 25 – Effective Date-Duration-Termination  

 
• UTU-FR and METRO have reached an agreement, subject to BOD approval, on: 

a. Article 5 - Rates of Pay 
i. 0% effective pay period beginning June 15, 2017 
ii. 0% effective pay period beginning June 14, 2018 
iii. 2% effective pay period beginning June 13, 2019 

 
b. Article 13 – Annual Leave 

Removal in perpetuity of the one additional annual leave day that resulted 
from the action to increase annual leave by one day on August 14, 2015 
 
 
 
 

Santa Cruz Metropolitan 
Transit District 

 

11.1



Board of Directors 
June 24, 2016 
Page 2 of 4 
 
 
 

c. Article 14 – Leaves of Absence 
Add one additional General Leave of Absence per month through the end 
of the contract 
 

d. Article 25 – Effective Date-Duration-Termination  
Extend contract with above changes through June 30, 2019 

III. DISCUSSION/BACKGROUND 

The existing Labor Agreement with UTU-FR will expire on June 30, 2018.   
 

In May, METRO received notice from UTU-FR that they were interested in exercising 
their option within the contractually required timeframe, to open the contact, and 
asked METRO to negotiate the terms of: 

 
a. Article 5 - Rates of Pay 
b. Article 13 – Annual Leave 
c. Article 14 – Leaves of Absence 
d. Article 25 – Effective Date-Duration-Termination  

 
METRO and UTU-FR met on several occasions and reached a Labor Agreement, 
subject to BOD approval, proposing the following: 
 

a. Article 5 - Rates of Pay 
i. 0% effective pay period beginning June 15, 2017 
ii. 0% effective pay period beginning June 14, 2018 
iii. 2% effective pay period beginning June 13, 2019 

 
b. Article 13 – Annual Leave 

i. Removal in perpetuity of the one additional annual leave day that resulted 
from the action to increase annual leave by one day on August 14, 2015 

 
c. Article 14 – Leaves of Absence 

i. Add one additional General Leave of Absence per month through the end 
of the contract 
 

d. Article 25 – Effective Date-Duration-Termination  
i. Extend contract with above changes through June 30, 2019 
ii. As it relates to opening Article 5 and Article 25 within Article 25.01 B, 

normally, this date is adjusted to become one year from the end of the 

Consideration of a formal ratification of a labor agreement – UTU-FR 
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contract.  However, UTU has asked that this date remain at June 30, 
2017.  The net effect is that there can be no reopeners on Article 5 and 
Article 25 during the final 2 years of the contract. 

 
The Labor Agreement, subject to BOD approval, was voted on by members of UTU-
FR in June, and passed with an agreement of the above negotiated conditions.  The 
monetary changes requested by UTU-FR, plus other agency concessions, will result 
in saving three bus operator FTEs from being laid off on 9/7/16. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Combined with various one-time agency concessions, the UTU-FR agreement, 
combined with the UTU-PC agreement, will result in three fewer bus operator layoffs 
and two fewer ParaCruz driver layoffs. 

The total estimated savings that result from the 2% COLA “giveback,” the return of 
the one day annual leave and the addition of the one additional General Leave per 
month is an estimated to be $266,620 over the three fiscal years FY17 – FY19 
(fixed-route and ParaCruz combined). 

V. ALTERNATIVES CONSIDERED 

The Board may choose to reject the Labor Agreement, and open full negotiations in 
2018.  This alternative is not recommended by staff. 

VI. ATTACHMENTS 

Attachment A: Signed Agreement – UTU-FR 
i.  Article 5 - Rates of Pay 
ii. Article 13 – Annual Leave 
iii. Article 14 – Leaves of Absence 
iv. Article 25 – Effective Date-Duration-Termination  

Attachment B: Salary Schedule effective June 15, 2017 
Attachment C: Salary Schedule effective June 14, 2018 
Attachment D: Salary Schedule effective June 13, 2019 
 
 
 
Prepared by:  Angela Aitken, Finance Manager  
 

Consideration of a formal ratification of a labor agreement – UTU-FR 
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APPROVALs: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Consideration of a formal ratification of a labor agreement - UTU-FR 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A FORMAL RATIFICATION OF A LABOR 
AGREEMENT BETWEEN THE UNITED TRANSPORTATION UNION 
LOCAL 23, PARACRUZ, FOR THE PERIOD JULY 1, 2016 THROUGH 
JUNE 30, 2019 

I. RECOMMENDED ACTION 

That the Board of Directors approve an agreement that will add an additional 
year to the contract between the United Transportation Union Local 23 
ParaCruz and the Santa Cruz Metropolitan Transit District and incorporate the 
changes noted in this report 

II. SUMMARY 

• United Transportation Union Local 23, ParaCruz (UTU-PC)  exercised their 
option within the contractually required timeframe, to open the contact, and 
asked the Santa Cruz Metropolitan Transit District (METRO) to negotiate the 
terms of: 
a. Article 5 - Rates of Pay 
b. Article 13 – Annual Leave 
c. Article 25 – Effective Date-Duration-Termination  

 
• UTU-PC and METRO have reached an agreement, subject to BOD approval, on 

a proposal for: 
a. Article 5 - Rates of Pay 

i. 0% effective pay period beginning June 15, 2017 
ii. 0% effective pay period beginning June 14, 2018 
iii. 2% effective pay period beginning June 13, 2019 

 
b. Article 13 – Annual Leave 

Removal in perpetuity of the one additional annual leave day that resulted 
from the action to increase annual leave by one day on August 14, 2015 

 
c. Article 25 – Effective Date-Duration-Termination  

Extend the contract with above changes through June 30, 2019 

Santa Cruz Metropolitan 
Transit District 

 

12.1



Board of Directors 
June 24, 2016 
Page 2 of 4 
 
 
 
 

III. DISCUSSION/BACKGROUND 

The existing Labor Agreement with UTU-PC will expire on June 30, 2018.   
 

In May, METRO received notice from UTU-PC that they were interested in exercising 
their option within the contractually required timeframe, to open the contact, and 
asked METRO to negotiate the terms of: 

 
a. Article 5 - Rates of Pay 
b. Article 13 – Annual Leave 
c. Article 25 – Effective Date-Duration-Termination  
 
METRO and UTU-PC met on several occasions and reached a Labor Agreement, 
subject to BOD approval, proposing the following: 
 

a. Article 5 - Rates of Pay 
i. 0% effective pay period beginning June 15, 2017 
ii. 0% effective pay period beginning June 14, 2018 
iii. 2% effective pay period beginning June 13, 2019 

 
b. Article 13 – Annual Leave 

i. Removal in perpetuity of the one additional annual leave day that resulted 
from the action to increase annual leave by one day on August 14, 2015 

 
c. Article 25 – Effective Date-Duration-Termination  

i. Extend the contract with above changes through June 30, 2019 
ii. As it relates to opening Article 5 and Article 25 within Article 25.01 B, 

normally, this date is adjusted to become one year from the end of the 
contract.  However, UTU has asked that this date remain at June 30, 
2017.  The net effect is that there can be no reopeners on Article 5 and 
Article 25 during the final 2 years of the contract. 

 
The Labor Agreement was voted on by members of UTU-PC in June, and passed 
with an agreement of the above negotiated conditions.  The monetary changes 
requested by UTU-PC, plus other company concessions, will result in saving two 
ParaCruz driver FTEs from being laid off on 9/7/16. 
 

Consideration of a formal ratification of a labor agreement – UTU-PC 

12.2



Board of Directors 
June 24, 2016 
Page 3 of 4 
 
 
 
IV. FINANCIAL CONSIDERATIONS/IMPACT 

Combined with various one-time company concessions, the UTU-FR agreement, 
combined with the UTU-PC agreement, will result in three fewer bus operator layoffs 
and two fewer ParaCruz driver layoffs. 

The total estimated savings that result from the 2% COLA “giveback,” the return of 
the one day annual leave and the addition of the one additional UTU-FR General 
Leave per month is an estimated to be $266,620 over the three fiscal years FY17 – 
FY19 (fixed-route and ParaCruz combined). 

V. ALTERNATIVES CONSIDERED 

The Board may choose to reject the tentative Labor Agreement, and open full 
negotiations next year.  This alternative is not recommended by staff. 

VI. ATTACHMENTS 

Attachment A: Signed Agreement – UTU-PC 
i.  Article 5 - Rates of Pay 
ii. Article 13 – Annual Leave 
iii. Article 25 – Effective Date-Duration-Termination  

Attachment B: Salary Schedule effective June 15, 2017 
Attachment C: Salary Schedule effective June 14, 2018 
Attachment D: Salary Schedule effective June 13, 2019 
 
 
 
 
Prepared by:  Angela Aitken, Finance Manager  
 

  

Consideration of a formal ratification of a labor agreement – UTU-PC 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fisca l impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: PUBLIC HEARING REGARDING COMPREHENSIVE OPERATIONAL 
ANALYSIS (COA) SERVICE PROPOSAL OPTIONS  

I. RECOMMENDED ACTION 

That the Board of Directors: 
A) Receive an updated public comment summary, consider public input 

provided at the June 24th Board meeting, close the public hearing, and 
B) Approve Resolution adopting Title VI findings related to impact of 

service reductions on protected communities, and  
C) Receive  two alternative proposals for reductions to the METRO fixed-

route service network, and  
D) Accept the staff and Board Ad Hoc COA Committee recommended 

alternative, Scenario #3a and authorize the CEO to proceed with the FTE 
and service reductions noted in this Scenario, and 

E) Authorize the CEO to proceed with further full time equivalent (FTE) and 
service reductions (Scenario #3c), in the event the November Santa 
Cruz Regional Transportation Commission (SCCRTC) transportation 
sales tax measure is not successful. 

II. SUMMARY 

• The Board received the COA initial “baseline” proposal for a reduced fixed-
route service network to meet the required operating budget savings target at 
its March 25, 2016 Board meeting.  

• On April 22nd, the Board initiated a 30-day public comment period culminating 
with a public hearing held May 26th and 27th. On May 27th the Board 
continued the public hearing through June 24th; allowing additional comments 
on the proposed service changes presented during the May 26 and 27 
hearings. 

• In response to Board, public, and partner input, the project team made 
extensive modifications to the initially proposed network, while maintaining 
the same level of savings. 

• A Title VI analysis has been prepared which studies the impact of the 
proposed service changes on minority and low-income communities. 

Santa Cruz Metropolitan 
Transit District 
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• Increased service levels have now been added to the “baseline” proposal as 
a result of additional funding from both UCSC and Cabrillo College, UTU and 
Management “givebacks”, and an overtime - extra board swap. 

• Per Board direction, staff has also prepared an additional service scenario 
related to potential funding from a SCCRTC transportation sales tax measure 
on the November general election ballot. 

• These updates were vetted on June 15th by the Board Ad Hoc COA 
Committee, which consists of four members of the Board, who recommend 
that the Board approve Scenario #3a; with #3c being the approved option in 
the event the November 2016 sales tax measure is not approved by the 
voters. See Attachment F. 

• Staff recommends that the Board receive:   
o A public comment summary 
o Two alternative proposals for a reduced fixed-route service network based 

on different funding levels. 

III. DISCUSSION/BACKGROUND 

Structural Deficit   

In 2014, Santa Cruz Metropolitan Transit District (METRO) identified the systemic 
causes of a structural deficit resulting from recurring revenue failing to keep pace 
with recurring expenses.  METRO has used its operating and capital reserves 
year-after-year to balance the operating budget and forecasts the full depletion of 
the remaining reserves in FY17.  Aligning transit service costs with recurring 
revenue is necessary in order to provide effective, sustainable transit service 
throughout the county.  Attachment A provides an overview of the journey 
METRO has taken since May of 2014 to address the structural deficit. 

Public Comment Summary  

At the May 27th Board meeting, the Board approved a motion to continue the 
public hearing to June 24th and to continue to receive public comment.  
Attachment B provides a summary of all public input through June 17th, including 
comments categorized by the provider’s demographic characteristics and 
reference to specific routes. This summary can be found on the project website 
scmetroforward.com, along with the full text of all comments received to date. 

Additional public comment may be received at the June 24th Board meeting, prior 
to closing of the public hearing and adoption of service changes. 
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Title VI 

As part of the service planning process a Title VI analysis has been completed on 
the initial “baseline” network”. See Attachment C, Exhibit 1. Title VI is a process 
which identifies the impact of significant/major service changes on low-income 
and minority communities, to determine whether these impacts either create a 
disparate impact on minority communities or a disproportionate burden on low 
income populations. 

The vast majority of the routes with major services changes, including those 
serving higher than average minority or low-income populations, have multiple 
other transit options available. In most cases, while a frequent network may not 
be maintained, lifeline services are still available for those who depend on transit. 
A majority of areas where service is entirely eliminated have lower than average 
concentrations of minority and low income populations; the one exception being 
Graham Hill Road.  
 
The FTA Circular 4702.1B “Title VI Program Guidelines for Federal Transit 
Administration Recipients” provides that a transit agency “can implement a fare 
increase or major service reduction that would have disproportionately high and 
adverse effects provided that the [agency] demonstrates that the action meets a 
substantial need that is in the public interest and that alternatives would have 
more severe adverse effects than the preferred alternative.” It has been 
determined that alternatives to these recommendations would have more severe 
adverse effects (including the possible shutdown of the entire METRO service), 
thus justifying the major service changes. 
 
Unfortunately, due to tight financial constraints, not all negative impacts could be 
avoided. Without reducing METRO’s service area, route frequencies and spans 
of service would need to be further cut; without reducing frequencies and span, 
the service area would need to shrink further. The Comprehensive Operations 
Analysis balances impacts to riders with the financial constraints currently faced 
by METRO. Any remaining route level impacts which may have a disparate 
impact on Title VI riders are unavoidable. To retain these less productive routes 
and service frequencies would compromise the network and potentially impact a 
greater number of system riders; including minority and low income riders.  

 
Service Restructure 

On May 8, 2015, the CEO recommended, and the Board approved, the initiation 
of a RFP to secure a professional service contractor to assist METRO in a 
systemwide restructuring.  It was pointed out that METRO had not undergone a 
systemwide restructure in over fifteen years.  Irrespective of a fiscal structural 
deficit or not, METRO was overdue for a systemwide restructuring.  It was 
proposed that the contractor would assist METRO in both a systemwide 
restructure and in identifying approximately $5 million in service reductions.  The 
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term systemwide restructuring later changed to Comprehensive Operational 
Analysis (COA). 

Through a combination of technical analysis by the consultant Transportation 
Management and Design, inc. (TMD), METRO staff and public input from an 
extensive outreach program, an initial “baseline” service reduction proposal was 
presented to the Board on March 25th, which achieved an FY17 operating 
savings target of $5.1 million, while still maintaining a viable fixed-route service 
network that provides community mobility and geographic coverage. In the 
following three months the project team was able to make modifications to the 
“baseline” proposal to address public and Board input, while maintaining the 
targeted savings. 

In the last two months, METRO has established arrangements with UCSC 
($600,000) and Cabrillo College ($944,000) to receive $1.54 million in additional 
funding to retain services previously scheduled for elimination as part of the 
“baseline” service reduction plan. These services are now included in the 
“baseline” service proposal and will be referred to as “Scenario #1”. This 
baseline” proposal requires 139 operator FTEs and achieves a revised savings 
target of approximately $3.5 million. Included in Scenario 1 are UTU and 
Management “givebacks” and an overtime – extra board swap. If the November 
SCCRTC sales tax measure is successful, METRO could possibly add back up 
to $2.4 million in service on 6/18/17. 

Attachment D is an updated spreadsheet summarizing service changes by route 
including routes proposed for elimination and changes in frequency and span of 
service for remaining routes, and the rationale behind the modifications. 

Attachment E is a series of updated maps supporting Attachment D, which show 
the location of proposed modified routes and routes proposed for elimination. 

Recommended Fixed-route Service Level Proposal 

Per direction from the Board at the May 27th Board meeting, in addition to the 
“baseline” proposal (Scenario #1), staff has developed an additional service level 
proposal (Scenario #3) based on assumptions about the November SCCRTC 
transportation sales tax measure (see Attachment F): 

Scenario #3a - This new service level proposal assumes additional funding 
beyond the baseline proposal (Scenario #1), from a successful November 
SCCRTC transportation sales tax measure. Key features of this proposal include: 

a. No layoffs on 9/7/16, maintaining a service level provided by 146 bus 
operator FTEs. 

b. Retention of 3 bus operator FTEs and corresponding service as a result of 
UTU and Management “givebacks”. 

Update on Comprehensive Operational Analysis 

13.4



Board of Directors 
June 24, 2016 
Page 5 of 7 
 
 
 

c. Retention of 4 additional bus operator FTEs, using approximately $377K 
in Reserves, while awaiting potential start of new sales tax revenue in 
June of 2017. 

Scenario #3c - If the November SCCRTC transportation sales tax measure is 
unsuccessful, the following would occur: 

a. No layoffs on 9/7/16, maintaining a service level provided by 146 
bus operator FTEs. 

b. Retention of 3 bus operator FTEs and corresponding service as a 
result of UTU and Management “givebacks”. 

c. 4 bus operator FTEs would be retained until 6/17/17 using 
approximately $395,000 in Reserves.  

d. Bus operator FTEs would be reduced on 6/17/17 by 4 FTEs to 142 
FTEs on 6/18/17. 

Staff and the Board Ad Hoc COA Committee recommend Scenario #3 as the 
preferred service and budget level proposal. 

If Scenario #3 is accepted by the Board, additional transit services will added 
back into the recommended service level proposal (Scenario 3a), commensurate 
with the seven bus operator positions retained as a result of the UTU and 
Management “givebacks” and the potential success of the November SCCRTC 
transportation sales tax measure.  

If the sales tax measure is not successful the services supported by four bus 
operator positions funded by the measure would be eliminated effective 6/17/17 
(Scenario #3c). Bus operator positions on 6/18/17 would be 142 FTEs. 

The priority in selection of these proposed additional transit services would be: 

1. Improved span of service to support access to employment and education 

2. Improved frequency in the mid-day to enhance access to medical, social, 
and other services.  

Public comment, including those received at the June 24th Board meeting, would 
influence the specific routes and trips ultimately chosen. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The adoption of Scenario #3a assumes the following major financial impacts: 

• Cabrillo will add $944K in operating revenue. 
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• UCSC will add $600K in operating revenue. 

• Retention of 146 Bus Operator FTE’s. 

• No layoffs of Bus Operators on 9/7/16. 

• The incorporation of UTU-PC, UTU-FR, and Management givebacks. 

• The use of approximately $377K in Reserves to balance the FY17 
Operating Budget. 

• The SCCRTC Sales Tax Measure passes, providing Santa Cruz METRO 
an estimated $2.4M in operating revenue in FY18. 

 
If the November SCCRTC transportation sales tax measure fails, the impacts of 
Scenario #3c would include: 

• 4 FTE layoffs on 06/17/17 

• Use of approximately $395K in Reserves 

• 142 bus operator FTEs as of 6/18/17. 

V. ALTERNATIVES CONSIDERED 

Any alternate proposal other than Scenario #1 or #3 that results in a savings of 
less than $3.5 million in fixed-route operating costs will require additional 
commitment of Reserves or some other unknown funding source.  

VI. ATTACHMENTS 

Attachment A: Overview of the Structural Deficit Journey.  

Attachment B: Summary of all public input through June 17th. 

Attachment C: Resolution to approve and adopt Title VI Compliance Review 
for proposed service change. 

Attachment D: Weekday and weekend route-by-route summary of proposed 
service changes. 

Attachment E: Maps showing locations of modified, new, and eliminated 
routes. 

 
Attachment F: One-Page Summary of Scenarios.  
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VII. APPROVALS: 

Barrow Emerson 
Plann ing & Development Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fisca l impact: 
Angela Aitken, Finance Manager 

Alex Cl ifford , CEO/Genera l Manager 
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Overview of the Structural Deficit Journey 

Date Action/Milestones Structural Deficit 

Approx. 
FTE  
(bus 

operators)
Reduction 

or Add 
Equivalent 

May 
2014 

New CEO identifies a structural 
deficit and expresses concern in 
using “capital eligible” STIC and STA 
in the operating fund. 

August 
2014 

Start of Structural Deficit Board 
Workshops: 
Workshops 1 – 3 focus on 
contributing factors to the structural 
deficit and benchmarking against 
peer properties. 

CEO introduces the possibility of 25 – 30% 
service reduction needed 

Initial projection that the Capital & 
Operating Reserves would be 
exhausted by 6/30/16 and other 
mission critical Reserves would be 
underfunded. 

November 
2014 

Structural Deficit Workshop #4 
focuses on state-of-good-repair and 
introduces the unfunded capital 
projects list. 

January 
2015 

Structural Deficit Workshop #5 
introduces revenue enhancements 
and possible paratransit changes 

April 
2015 

Board adopted the Highway 17 fare 
increases; paratransit fare increases; 
paratransit service restructuring; 
and other paratransit policy 
changes. 

May/ June 
2015 

FY16 budget - Efficiencies and cost 
reductions identified.  Non-labor 
expenses reset to FY14 actuals. 

FY15 structural deficit $3.41M 
FY16 structural deficit $5.04M 
FY17 structural deficit $5.21M   (projected) 

August 
2015 

Union & management pay 
concessions 
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August 
2015 

TMD awarded contract to assist in 
the Comprehensive Operations 
Analysis (COA) 

Structural deficit target set at $5.1M -43 

Board approved $5K retirement 
incentive 

CEO holds all current & future bus 
operator vacancies and covers 
assignments with OT 

Vacant = 6 

March 
2016 

State notifies METRO that we will 
receive $1.1M less in STA than the 
previous year.  About ¾ of the loss 
results from lower diesel fuel sales 
and about ¼ from the State 
Controller changing the calculation 
methodology. 

March 25, 2016 - Board motion to 
hold ParaCruz “harmless” from any 
fixed-route system changes, AND, to 
make no assumptions about the 
success or otherwise of the 
upcoming sales tax measure or 
Cabrillo student senate vote. 

Structural deficit increases to $6.3M 

COA target held at $5.1M 
 $1.2M difference to be resolved with 
operational efficiencies; vacant 
position reductions; and a slower 
strategy in removing the Operations 
Fund dependency on STA & STIC. 

April 
2016 

Board authorized a retirement and 
separation $17K incentive 

Est.  
Retirement = 

11 

May 
2016 

Governor’s May Revised Budget 
further lowers diesel fuel 
projections.  Impact to METRO is 
approx. $300K less in STA revenue 
than the previous projection. 

RE:  $300K additional STA loss – Board directs 
no further action at this time to increase 
structural deficit target by the $300K loss, 
pending trailer bill to resolve the State 
Controller methodology change. 

Cabrillo College Student Pass 
Initiative passes 

$944K 

Continued work with UCSC partner 
to increase revenues 

$600K 

Continued work with VTA to 
increase revenues 

$ 50K 

May/June 
2016 

Board to make final decisions on 
service reductions and the 
FY17/FY18 Operating budget. 

COA target is reduced by the 
additional revenues resulting from 
the Cabrillo College Student Pass, 
the UCSC agreement and vacancies 
and retirements. 

$5.1M COA Target 
($600K) – UCSC revenue increase 
($944K) – Cabrillo College Student Pass 
$3.556M Adjusted COA Target 

CEO proposes to save 6 positions using OT 
transfer to Extra-boards 

UCSC = 5 
Cabrillo = 8 
OT xfr = 6 

Adjusted FTE 
reduction 

target 
-7 

Before 
Rotkin/UTU 

Scenario 
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COA Public Comment Themes (as of 6/17) 

Total Comments Received 424 
Mail, Phone 31 
Email/Project Website 131 
Public Comment Meetings 262 

Most Common Topics: 

1. Bring back 91X service
2. Maintain current frequency for route 71
3. Maintain frequency of service or supply midday service for 69A
4. Keep service past Diridon on 17 Express
5. Keep frequent SLV service so residents can get to schools, medical service, employment.

Details: 
- Concern that loss of routes San Lorenzo Valley will result in isolation, job loss, and inability to 

reach medical appointments or education. A handful of requests to keep 35 service past 
Mountain store at least twice a day and to maintain 30 minute frequency throughout the day. 

- Lots of support by commuters and students throughout the County to keep 91X and maintain 
15 minute peak and 30 midday frequency for route 71.  Some have suggested 91X run peak 
time only or raise the fare for express service. 

- Commuters and students who use the Highway 17 Express were very concerned with 
terminating service at Diridon Station. 

- From parents whose children participate in the La Selva Beach After School Program and 
Summer Camp. This program takes field trips using route 56, specifically the Playa stop, once a 
week on Wednesdays at 8:20am during the summer and 2:20pm during the school year. 

- Reduction in frequency of 69A negatively affects people living on Airport and Freedom 
Boulevards, primarily seniors who worry changes in the route will impact their ability to get to 
Dr.’s appointments (Dominican, Watsonville and PAMF), grocery shop, errands etc… 

- Continue to have comments from La Selva Beach residents, especially seniors, who want service 
throughout the day. Similarly to SLV, La Selva is isolating for people without vehicles and lacks 
sidewalks for safe walking.  

- Majority of comments from Watsonville focused on routes 91X, 71, and 69A. Of the Watsonville 
Local routes, 75 and 79 came up most often (15 and 10 times respectively). 

1. 75: serves Green Valley Corridor, current proposal eliminates first and
last trips.

2. 79: Route changed to cover segments lost by discontinuation of 77.
Frequency reduced from 60 minutes to 120 minutes.
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

       Resolution No. 16-06-__ 
On the Motion of Director:___________ 

Duly Seconded by Director:___________ 
The Following Resolution is Adopted: June 24, 2016 

ADOPTION OF THE PROPOSED SERVICE CHANGE 
TITLE VI COMPLAINCE REVIEW  

WHEREAS, Santa Cruz METRO is experiencing a severe operating shortfall requiring a 
system-wide service study to identify cost savings in order for Santa Cruz METRO to remain in 
operation; 

WHEREAS, Santa Cruz METRO commissioned a study of the impact of these proposed 
service changes by TMD, Inc., consistent with federal FTA regulations and the Title VI 
obligations contained therein; 

WHEREAS, the Title VI study has been completed and is presented to the Board of 
Directors as Exhibit 1 to this Resolution; 

WHEREAS, the Board has determined that such system-wide service restructure is 
necessary in order for the Santa Cruz METRO to continue its operations; 

WHEREAS, the proposed service changes were fashioned to provide access to public 
transit with the criteria of providing access to employment and educational opportunities, 
provide maximum access to medical services (with emphasis on the Senior and Disabled 
populations in the region), maintain to the extent feasible mobility for transit dependant 
individuals, and provide social connectivity on the weekends. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby adopts by 
reference the Proposed Service Change Title VI Compliance Review, with the following 
findings: 

1. The service changes are designed to preserve the greatest amount of service to all
members of the Santa Cruz community; and

2. There are minor impacts to either the minority or low income populations of the Santa
Cruz service area;

3. Alternative routes or services are available to nearly all of the communities affected
by the proposed service changes; and

4. Due to the current fiscal crisis faced by Santa Cruz METRO such service changes are
necessary in order for Santa Cruz METRO to meet its budget requirements.
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 PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit 
District on June 24, 2016 by the following vote: 

AYES:  DIRECTORS – 

NOES:  DIRECTORS – 

ABSENT: DIRECTORS –             

     ____________________________________ 
     MIKE ROTKIN 
     Board Chair 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
LESLYN K. SYREN 
District Counsel 
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Proposed Service Change 
Title VI Compliance Review 

June 2016 
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Prepared by: 

Purpose 

Title VI of the Civil Rights Act of 1964 ensures that “no person in the United States shall, on the basis of 

race, color, or national origin, be excluded from participation in, be denied the benefits of, or be 

subjected to discrimination under any program or activity receiving Federal financial assistance.” Title VI 

requirements state that agencies which are located in an area with an urbanized population of more 

than 200,000 persons and which operate more than 50 fixed-route vehicles during peak service must 

conduct a Title VI equity analysis whenever a major service change is implemented. Santa Cruz METRO’s 

urbanized area population is below the 200,000 person threshold and therefore is not subject to Title VI. 

However, the agency maintains committed to ensuring that there are minimal impact to the area’s 

residents and therefore willingly conducted a modified Title VI analysis, following the FTA guidelines. 

Santa Cruz METRO has committed to the FTA’s Title VI objectives set forth in Circular 4702.1B ensuring 

that FTA-assisted benefits and related services are made available and are equitably distributed without 

regard to race, color or national origin.  

This analysis was conducted in compliance with 49 CFR Section 21.5 (b) (7) Appendix C to 49 CFR Part 21 

and Chapter Four of the FTA’s Circular 4702.1B that was issued on October 1, 2012. Santa Cruz METRO 

evaluated its service reductions to comply with Title VI requirements, despite not being required to 

conduct the evaluation based on the urbanized area population.  

Background 

Santa Cruz METRO is the main public transit provider in Santa Cruz County, operating in a service area of 

446 square miles. Without significant service reductions in the upcoming fiscal year, the agency is 

currently proposed to operate with a shortfall of $6.5 million. Previously, reserve funds have been used 

to cover the gap between funding and operational costs. However, with the depletion of the remainder 

of these resources, a system-wide study was conducted to identify cost savings in order for Santa Cruz 

METRO to remain in operation. Over the past seven months, a Comprehensive Operations Analysis 

(COA) was conducted for the Santa Cruz METRO transit system. A set of recommendations and service 

scenarios were designed to build upon the network’s market opportunities and performance strengths, 

minimize ridership loss, ensure adequate coverage throughout the County, and put Santa Cruz METRO 

on a path to financial sustainability. 
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Definition of Major Service Change 

Title VI policies require review of any service reductions considered by the agency to be a “major service 

change.” Santa Cruz METRO defines a major service change as the substantial difference of the amount 

of service on a bus route, representing more than 25 percent reduction in the route service hours.  

Proposed Service Changes 

In order to address the budget shortfall, the METRO Forward Comprehensive Operations Analysis Final 

Report proposes reductions to routes across all service categories. Table 1 displays these proposed 

changes. Proposals that constitute a major change (a reduction in service hours by more than 25 percent) 

are denoted in bold red font. 
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Table 1: Proposed Service Changes 
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Effects of the Major Service Changes on Minority and Low-Income 

As shown above, several routes are proposed for elimination, realignment, reduced frequencies, or 

adjusted service spans and days of operation. Most service reductions are proposed in less productive 

rural or suburban areas (as measured by the number of persons riding the routes each hour, or those 

routes with higher costs per passenger); services were retained in the urban core where transit is most 

successful. The following maps display the geographic areas impacted by proposed service changes. 

Map 1 and Map 2 show areas that have a higher minority or low-income population than the METRO 

service area average in relation to proposed route eliminations and major service changes.  
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Map 1: Minority Populations  
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Map 2: Low-Income Populations 

Impacted Populations

The purpose of the Title VI assessment is to identify any major service changes that have a disparate 

impact or disproportionate burden on minority and low-income populations and riders. In order to 

determine any potential effects, the percentage of the population that qualifies as minority or low-

income within a half-mile catchment area was calculated for all existing METRO routes (using 2013 

American Community Survey block group data) and averaged across each service type. Routes that meet 

or exceed the defined “major service change” threshold were compared to the service type average of 

minority and low-income population percentages1 , as shown in Table 2 below (route service area 

populations that exceed the service level average are denoted in bold red font).  

1 The averages for each service type were calculated based on all routes within in tier, regardless of 
whether there was a major service change. 
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Table 2: Population near Routes with Major Service Changes 

Census Demographics 

Route Name % Minority 
% in 

Poverty 

Local 44.4% 16.3% 

Route 3 Mission / Natural Bridges 27.5% 23.7% 

Route 4W Harvey West Weekend 35.5% 24.8% 

Route 8 Emeline 29.0% 23.6% 

Route 30 Graham Hill / Scotts Valley 24.9% 17.6% 

Route 54 
Capitola / Aptos / La Selva 
Beach 

23.1% 9.7% 

Route 56 La Selva 22.7% 9.8% 

Route 68 
Live Oak Via Broadway / 
Portola 

31.6% 19.9% 

Route 74 Ohlone Parkway / Rolling Hills 84.2% 21.0% 

Route 77 Civic Plaza / Pajaro 86.1% 22.7% 

Route 79/79W East Lake 83.6% 22.5% 

Intercity 39.8% 15.0% 

Route 35 
San Lorenzo Valley - Mountain 
Store/Country Club 

20.8% 14.3% 

Route 69A 
Capitola Rd. / Watsonville Via 
Airport 

48.1% 17.3% 

Route 91X 
Express Santa Cruz / 
Watsonville 

44.2% 17.6% 

UCSC 29.8% 19.8% 

Route 12  UCSC / East Side Direct 28.7% 18.0% 

Rural 25.4% 16.5% 

Route 40 
Davenport / North Coast 
Beaches 

26.9% 23.7% 

Route 41 Bonny Doon 27.7% 18.4% 
Source: American Community Survey 2013 5-Year Estimates, based on a 0.5 mile service buffer. 

* “In Poverty” is consistent with the term “low-income” throughout this report 

Based on the demographic data, 12 of the 16 routes with major service changes may disproportionately 

impact Title VI populations and require further review to determine the level of impact and possible 

mitigation measures. Eight of the local routes impact either minority or low income populations above 

the average levels; of these, three routes (Route 74, 77, and 79) impact both groups. Two intercity routes 

(Routes 69A and 91X) impact both above average minority and low income passengers, in addition to 

two rural routes (Routes 40 and 41). The UCSC route with a major service change does not show impacts 

above the tier average for either population. 
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Service Area Reduction 

Most areas with a significant service reduction or service elimination are covered by alternative transit 

routes (as described in the Alternatives Available to Passengers Impacted by Service Changes section 

below), however there are some areas of the County where transit service has been eliminated and no 

other transit options are available. These areas are summarized in Table 3, below. Map 3 shows a ½-mile 

area around each route within the revised system to illustrate service availability related to the service 

reductions. Discontinued segments of routes that do not have another METRO route option include 

Highway 1 north of Davenport (previously served by Route 42);  prior extensions of Route 35 past 

Boulder Creek; Graham Hill Road; portions of Scotts Valley; LaSelva Beach; and Corralitos. The 

demographics of these areas are shown in Table 3.  

Map 3: Service Area Impacted 
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Table 3: Areas with No Alternative Service 

Demographics of Areas with Discontinued Service 

Prior Route Segment Name % Minority 
% in 

Poverty 

Local 44.4% 16.3% 

Route 30 24.9% 17.6% 

Mission Springs 14.0% 3.6% 

Graham Hill 27.0% 20.3% 

Route 54 23.1% 9.7% 

La Selva 13.1% 7.0% 

Route 56 22.7% 9.8% 

La Selva 13.1% 7.0% 

Intercity 39.8% 15.0% 

Route 35 20.8% 14.3% 

Big Basin 18.9% 12.2% 

Highway 9 9.5% 6.3% 

Bear Creek 6.5% 7.5% 

Rural 25.4% 16.5% 

Route 40 26.9% 23.7% 

North of Davenport 20.0% 15.6% 
Source: American Community Survey 2013 5-Year Estimates, based on a 0.5 mile service buffer. 

* “In Poverty” is consistent with “low-income” used throughout this report 

While some routes that have experienced a major service change serve a higher than average 

percentage of minorities and/or low-income populations across their entire route service area, a 

majority of the discontinued segments without another transit option have lower than average Title VI 

populations for the service tier or the route. These areas are not estimated have impacts to Title VI 

populations, with the exception of the Graham Hill Road section of Route 30. This area was previously 

served by Route 30 and has a higher than average percent of low-income residents. The population 

density is low and spread out, making the segment difficult to effectively serve with transit.  

Alternatives Available to Passengers Impacted by Service Change 

In order to reduce operating costs to meet budget constraints, some proposed service reductions include 

eliminating routes or route segments where no alternative transit service is available. The goal of the 

Comprehensive Operations Analysis is to reduce unproductive services while maintaining a solid network 

of services that continue to provide adequate service to the residents of the County. The proposed 

network may result in service gaps which may impact transit dependent populations; however, these 

changes may be necessary to maintain a financially viable core network. 
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Table 4 shows routes undergoing a major service change that serve areas with a higher than average 

Title VI population (minority and low-income) and provides a list of alternative routes available to 

residents. The alternative options are further summarized below. 

Table 4: Alternative Service Options 

Alternative Service Options 

Route Name Change Alternative Routes 

Local 

Route 3 Mission / Natural Bridges 
Frequency and 
span reduced. 

19, 20 

Route 4W Harvey West Weekend Eliminated. 
No alternative weekend service; 
Weekday service is available on 

Route 4. 

Route 8 Emeline Eliminated. 4,66,71 

Route 30 Graham Hill / Scotts Valley Eliminated. 17,35,66,71 

Route 68 
Live Oak Via Broadway / 
Portola 

Span Reduced. 66, 69A, 69W, 71 

Route 74 
Ohlone Parkway / Rolling 
Hills 

Eliminated. 69A, 69W, 72, 74S 

Route 77 Civic Plaza / Pajaro Eliminated. 72,75,74s,71 

Route 79/79W East Lake 
Alignment, 

frequency, and 
span change. 

No other routes outside of Route 
79 

Intercity 

Route 69A 
Capitola Rd. / Watsonville 
Via Airport 

Span reduced. 69W, 71, 75 

Route 91X 
Express Santa Cruz / 
Watsonville 

Eliminated. 69A, 69W, 71 

Rural 

Route 40 
Davenport / North Coast 
Beaches 

Alignment, 
frequency, and 

span change. 
42 

Route 41 Bonny Doon 
Alignment, 

frequency, and 
span change. 

42 

LOCAL ROUTES 

Modifications to ten local routes qualify as major service changes, and eight of these serve Title VI 

populations (based on ACS data).  
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Watsonville: Routes 74, 77, and 79 serve the highest percentage of minorities and a higher-than-average 

percent of low-income populations. While service on Routes 74 and 77 are eliminated, residents have 

other bus service options within half a mile (as shown in Map 3): Routes 69A, 69W, 72, and 74S cover 

portions of Route 74; Routes 71, 72, 75, and 74S cover portions of Route 77. Service on Route 79 is 

maintained, but at roughly half the current level; residents in northeast Watsonville do not have transit 

options other than Route 79. 

Santa Cruz: Routes 3, 4W, and 8 each serve a higher than average percentage of low-income residents, 

but a lower than average percentage of minorities. Frequency on Route 3 is reduced from every 60 to 

every 120 minutes; passengers can still reach destinations on Route 3, but with a more limited schedule, 

or by riding Routes 19 or 20, which together cover almost the entire service area of Route 3. Route 19 

provides service along the same alignment as Route 3 between METRO Center and the intersection of 

Bay and Mission every half hour during the school year and every hour when school is not in session; 

Route 20 provides service between METRO Center and Natural Bridges every hour. The elimination of 

Route 4W results in no weekend service to Harvey West Boulevard, Encinal Street, and River Street; 

passengers would need to complete their trips on weekdays. Route 4W had the second-lowest ridership 

on Saturdays (35 passengers per day) and Sundays (30 passengers per day), second only to Route 54 

(which is also proposed for elimination). While Route 8 is discontinued, the route only had an average of 

five passengers per day, and the service area is maintained by Routes 4, 66, and 71 (the area between 

Water Street and downtown is covered by Routes 66 and 71). Route 8 operates one morning trip 

between METRO Center and the Emeline Complex. Route 4 will continue to link the Emeline Complex to 

METRO Center, however the first trip is two hours later than Route 8’s service. Passengers from Ocean, 

Water, and Front Streets could still board Routes 4 or 66, which operate every hour, or Route 71, which 

operates every half hour, at the same time of day Route 8 service was provided. Overall, service coverage 

in downtown Santa Cruz is not reduced, with the exception of weekend service along the 4W route. 

Scotts Valley: Route 30 is proposed for elimination and serves a slightly higher than average low-income 

population. Route 35 provides service along portions of this route in Scotts Valley, and both Route 35 

and the Highway 17 Express continue to link Scotts Valley to Santa Cruz. With Route 35 rerouted via 

Highway 17, no service is provided to Graham Hill Road. 

Live Oak: Route 68 is proposed to run only during peak hours, resulting in a 42 percent reduction in 

service hours. This route serves a slightly higher than average low-income population, however there are 

other transit options: Route 66 continues to provide service between the Santa Cruz METRO Center and 

Capitola Mall along Portola Drive; Routes 69A, 69W, and 71 continue to connect METRO Center with 

Water Street and Soquel Drive. No off-peak service is provided along 17th Avenue. 

INTERCITY ROUTES 

Route 35 constitutes a major service change because of the elimination of extended branches as well as 

reductions in frequency and span. The route service area average does not have a higher than average 

percentage of minorities or low-income. Branches of the route extending past the Mountain Store and 
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the Country Club have been discontinued; the demographics of these areas (as presented in Table 3) 

show that each of these segments have low-income and minority populations well below both the route 

average and the intercity service tier average. 

Route 69A is proposed to run only during peak hours; most passengers traveling between Santa Cruz 

and Watsonville can utilize Route 69W or 71. Route 71 serves the same section of Freedom Boulevard 

as Route 69A, although the travel time to Santa Cruz is longer. No route connecting to Santa Cruz will 

operate along Airport Boulevard during non-peak hours, however most destinations along this street are 

within half a mile of Freedom Boulevard or Green Valley Road (where Route 71 provides service), and 

local Route 75 serves a portion of Airport Boulevard.  

Although Route 91X is proposed for elimination, commuters can take Routes 69A, 69W, and 71 between 

Watsonville and Santa Cruz (each of which takes 20 to 35 minutes longer).  

RURAL ROUTES 

Major service changes are proposed for two rural routes, both of which serve areas with higher than 

average minority and low-income populations.  

Route 40 runs less frequently and on a reduced span (now operating only one morning trip). Route 42 is 

proposed to operate two evening trips, returning students and workers to Davenport. Service would no 

longer be provided on weekends, and the route would not continue past Davenport. The demographics 

of this area are analyzed in the Service Area Reduction section (Table 3), and show that the segment 

being eliminated does not contain higher than average Title VI populations (minority and low-income). 

The population density is extremely low along Highway 1 and difficult to serve with transit.  

Route 41 provides less weekday service (proposed to operate one morning trip) and no longer provides 

weekend service. Route 42 is proposed to operate two evening trips, returning students and workers to 

Bonny Doon on weekdays, and two trips on weekends (one morning and one evening). Lifeline transit 

services are retained, while the least productive trips are eliminated. Residents here do not have another 

transit option. 

Conclusion 

In order to meet the $6.5 million budget deficit and to operate a financially sustainable network, large 

service reductions were required by METRO; retaining transit services at current levels is not possible. 

Recommendations were developed based on productivity (such as passengers per revenue hour) and 

financial effectiveness (such as cost and subsidy per passenger), as well as ensuring adequate service to 

the greater County community, resulting in proposed changes to 30 of METRO’s 33 routes. Based on 

METRO’s definition of a major service change as a reduction in service hours by 25 percent or more, 16 

routes will undergo a major service change (nine of which are discontinued) that required further review 

to identify potential disproportionate impacts to minority or low income populations as required by Title 

VI. A review of census block groups within a half mile of routes with major service changes found high
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concentrations of Title VI populations along 12 of these routes, all of which were analyzed for possible 

impacts and mitigation measures. 

The vast majority of the routes with major services changes, including those serving higher than average 

minority or low-income populations, have multiple other transit options available. In most cases, while 

a frequent network may not be maintained, lifeline services are still available for those who depend on 

transit. A majority of areas where service is entirely eliminated have lower than average concentrations 

of minority and low income populations; the one exception being Graham Hill Road. 

Unfortunately, due to tight financial constraints, not all negative impacts could be avoided. Without 

reducing METRO’s service area, route frequencies and spans would need to be further cut; without 

reducing frequencies and span, the service are would need to shrink. The Comprehensive Operations 

Analysis balances impacts to riders with financial constraints. Any remaining route level impacts 

disproportionately affecting Title VI riders are unavoidable, and are done at the cost of retaining a 

stronger network and higher overall quality of service to benefit the most possible transit riders. 

The FTA Circular 4702.1B “Title VI Program Guidelines for Federal Transit Administration Recipients” 

provides that a transit agency “can implement a fare increase or major service reduction that would have 

disproportionately high and adverse effects provided that the [agency] demonstrates that the action 

meets a substantial need that is in the public interest and that alternatives would have more severe 

adverse effects than the preferred alternative.” It has been determined that alternatives to these 

recommendations would have more severe adverse effects (including the possible shutdown of the 

entire METRO service), thus justifying the major service changes. 
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Objetivo 
El Título VI de la Ley de Derechos Civiles de 1964 garantiza que “ninguna persona en los Estados 
Unidos, debe ser excluida de participar en, o negársele los beneficios de, o estar sujeto a discriminación 
bajo cualquier programa o actividad que esté recibiendo asistencia financiera federal, basado en raza, 
color o nacionalidad.” Los requisitos del Título VI expresan que las agencias que estén localizadas en un 
área de población urbanizada de más de 200,000 personas y que opera más de 50 vehículos de rutas 
fijas durante su servicio pico deben efectuar un análisis de equidad del Título VI siempre que un cambio 
grande sea implementado. El área de población urbanizada de Santa Cruz METRO está por debajo del 
umbral de las 200,000 personas y por lo tanto no está sujeto a los requisitos del Título VI. Sin embargo, 
la agencia mantiene el compromiso de asegurar que el impacto sea mínimo para los residentes del 
área y por ende de manera voluntaria efectuó un análisis modificado del Título VI, siguiendo las 
directrices de la FTA. Santa Cruz METRO se ha comprometido con los objetivos de la FTA del Título VI 
enunciados en la Circular 4702.1B asegurando que los beneficios asistidos por la FTA y servicios 
relacionados estarán disponibles y distribuidos equitativamente sin considerar raza, color o 
nacionalidad.  

Este análisis fue realizado de conformidad con el 49 CFR Sección 21.5 (b) (7) Apéndice C al 49 CFR Parte 
21 y el Capítulo Cuatro de la Circular de la FTA 4702.1B con fecha de publicación del 1 de octubre de 
2012. Santa Cruz METRO evalúo su reducción de servicios para estar de conformidad con los requisitos 
del Título VI, aun sin estar obligado a hacer tal evaluación con base en la población del área urbanizada.  

Antecedentes  
Santa Cruz METRO es el proveedor de transporte público principal en el condado de Santa Cruz, 
operando en un área de 446 millas cuadradas. Sin importantes reducciones de servicio en el próximo 
año, la agencia actualmente se propone a operar con un déficit de $6.5 millones. Previamente, los 
fondos de reserva han sido utilizados para cubrir la brecha entre los fondos y los costos de operación. 
Sin embargo, con el agotamiento del resto de estos recursos, se realizó un estudio de todo el sistema 
para identificar los ahorros en costos para que de esta forma Santa Cruz Metro siga en operación. A lo 
largo de los últimos siete meses, se realizó un Análisis Exhaustivo de Operaciones (COA por sus siglas en 
inglés) para el sistema de transporte de Santa Cruz METRO. Se diseñaron un juego de 

recomendaciones y escenarios de servicio para aprovechar las oportunidades del mercado y fortalezas 
de desempeño de la red, minimizar la pérdida de usuarios, asegurar la cobertura adecuada a lo largo 
del Condado y colocar a Santa Cruz METRO en el camino de la sostenibilidad financiera.  
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Exhibit 1

13C.Exhibit 1.2 Spanish



Service Change Title VI Compliance Review 

Definición de Cambio Mayor de Servicio 
Las políticas del Título VI requieren la revisión de cualquier reducción de servicio considerado por la 
agencia de ser un  “cambio mayor de servicio.” Santa Cruz METRO define un cambio mayor de servicio 
como la diferencia sustancial de la cantidad de servicio en una ruta de transporte, representado más 
del 25 por ciento de reducción en las horas de servicio de la ruta.  

Cambios de Servicio Propuesto 
Para poder tratar con el déficit del presupuesto, el Avance del Reporte Final del Análisis Exhaustivo de 
Operaciones de METRO propone reducciones a las rutas a lo largo de todas las categorías. La Tabla 1 
muestra estos cambios propuestos. Las propuestas que constituyan un cambio mayor (la reducción en 
las horas de servicio en más del 25 por ciento) están anotadas en frente en negrillas de color rojo.  
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Tabla 1: Cambio de Servicios Propuestos  
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Efectos del Cambio Mayor de Servicios sobre las Minorías y de 
Bajos Ingresos  
Como se muestra anteriormente, varias rutas están propuestas para ser eliminadas, realineadas, 
reducción de frecuencia o lapsos de servicio y días de operación ajustados. La mayoría de las 
reducciones de servicios están propuestas en áreas menos productivas rurales o suburbanas (medido 
por el número de usuarios utilizando las rutas cada hora o aquellas rutas con costos más altos por 
pasajero); los servicios fueron conservados en el núcleo urbano donde el transporte tiene el mayor 
éxito. Los siguientes mapas muestran las áreas geográficas afectadas por los cambios de servicios 
propuestos.  

El Mapa 1 y el Mapa 2 muestran las áreas que cuentan con la mayor parte de la población minoría o de 
bajos ingresos que el promedio del área de servicio de METRO en relación a la eliminación de rutas y 
cambios mayores de servicio propuestos.  
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Mapa 1: Población Minoritaria  
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Mapa 2: Población de Bajos Ingresos 

 

Poblaciones Afectadas  
El objetivo de la evaluación del Título VI es el de identificar cualquier cambio mayor de servicio que 
tenga un impacto desigual o un agobio desproporcional sobre los usuarios de las poblaciones 
minoritarias o de bajos ingresos. Para poder determinar cualquier efecto potencial, el porcentaje de la 
población que califica como minoría o de bajos ingresos dentro de media milla del área de influencia 

fue calculada para todas las rutas existentes de METRO (utilizando los datos de grupo del American 
Community Survey de 2013) y promediada a lo largo de cada tipo de servicio. Las rutas que cumplen o 
exceden el umbral del “cambio mayor de servicio” definido fueron comparadas al promedio del tipo de 
servicio de porcentajes de poblaciones minoritarias o de bajos ingresos1, como se muestra a 
continuación en la Tabla 2 (las poblaciones del servicio de ruta que exceden el nivel promedio de 
servicio están    

 
1 El promedio para cada tipo de servicio fue calculado basado en todas las rutas dentro de un nivel, sin importar si había un 
cambio mayor de servicio. 
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Tabla 2: Población cerca de Rutas con Cambios Mayores de Servicio 

Demografía del Censo  

Ruta Nombre 
% de 

Minoría  
% en 

Pobreza 
Local 44.4% 16.3% 
Ruta 3 Mission / Natural Bridges 27.5% 23.7% 
Ruta 4W Harvey West Weekend 35.5% 24.8% 
Ruta 8 Emeline 29.0% 23.6% 
Ruta 30 Graham Hill / Scotts Valley 24.9% 17.6% 

Ruta 54 
Capitola / Aptos / La Selva 
Beach 

23.1% 9.7% 

Ruta 56 La Selva 22.7% 9.8% 

Ruta 68 
Live Oak Via Broadway / 
Portola 

31.6% 19.9% 

Ruta 74 Ohlone Parkway / Rolling Hills 84.2% 21.0% 
Ruta 77 Civic Plaza / Pajaro 86.1% 22.7% 
Ruta 79/79W East Lake 83.6% 22.5% 
Intercity 39.8% 15.0% 

Ruta 35 
San Lorenzo Valley - Mountain 
Store/Country Club 

20.8% 14.3% 

Ruta 69A 
Capitola Rd. / Watsonville Via 
Airport 

48.1% 17.3% 

Ruta 91X 
Express Santa Cruz / 
Watsonville 

44.2% 17.6% 

UCSC 29.8% 19.8% 
Ruta 12  UCSC / East Side Direct 28.7% 18.0% 
Rural 25.4% 16.5% 

Ruta 40 
Davenport / North Coast 
Beaches 

26.9% 23.7% 

Ruta 41 Bonny Doon 27.7% 18.4% 
Fuente: American Community Survey 2013 5-años. Estimados basados en un espacio de servicio de 0.5 millas.  
* “En Pobreza” es consistente con “bajos ingresos” en todo este reporte 

Basado en los datos demográficos, 12 de las 16 rutas con cambios mayores de servicio pueden 
desproporcionadamente afectar poblaciones del Título VI y requieren de más revisiones para 
determinar el nivel de impacto y las posibles medidas de mitigación. Ocho de las rutas locales afectan 
ya sea a la población minoritaria o a la de bajos ingresos por encima de los niveles promedios; de éstas, 
tres rutas (Ruta 74, 77 y 79) afectan a ambos grupos. Dos rutas de entre-ciudades (Ruta 69A y 91X) 
afectan a ambos grupos de pasajeros de minorías y de bajos ingresos por encima del promedio, 
además de dos rutas rurales (Ruta 40 y 41). La Ruta UCSC con cambio mayor de servicio no muestra 
ningún impacto sobre el promedio del nivel de ambas poblaciones.  
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Reducción de Área de Servicio  
La mayoría de las áreas con reducción de servicio o eliminación de servicio están cubiertas por rutas 
alternas de transporte (como se describe en la sección a continuación de las Alternativas Disponibles 
para los Pasajeros Afectados por los Cambios en los Servicios), no obstante existen algunas áreas del 
Condado donde el servicio de transporte ha sido eliminado y no hay otra opción de transporte 
disponible. Estas áreas se resumen en la Tabla 3, a continuación. El Mapa 3 muestra un área de ½ milla 
alrededor de cada ruta dentro del sistema revisado para ilustrar la disponibilidad del servicio en 
relación a las reducciones de servicio. Los segmentos descontinuados de las rutas que no cuenten con 
otra opción de ruta de METRO incluyen Highway 1 al norte de Davenport (anteriormente servicio de la 
Ruta 42); las extensiones anteriores de la Ruta 35 más allá de Boulder Creek; Graham Hill Road; partes 
de Scotts Valley; La Selva Beach; y Corralitos. La demografía de estas áreas se muestra en la Tabla 3.  

Mapa 3: Área de Servicio Afectada  
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Tabla 3: Áreas sin Servicio Alternativo 

Demografía de las Áreas con Servicio Descontinuado  

Ruta 
Anterior 

Nombre del Segmento 
% de 

Minoría  
% en 

Pobreza 
Local 44.4% 16.3% 
Ruta 30  24.9% 17.6% 
  Mission Springs 14.0% 3.6% 
  Graham Hill 27.0% 20.3% 
Ruta 54  23.1% 9.7% 
  La Selva 13.1% 7.0% 
Ruta 56  22.7% 9.8% 
  La Selva 13.1% 7.0% 
Intercity 39.8% 15.0% 
Ruta 35  20.8% 14.3% 
  Big Basin 18.9% 12.2% 
  Highway 9 9.5% 6.3% 
  Bear Creek 6.5% 7.5% 
Rural 25.4% 16.5% 
Ruta 40  26.9% 23.7% 
  North of Davenport 20.0% 15.6% 

Fuente: American Community Survey 2013 5-años Estimados basados en un espacio de servicio de 0.5 millas.  
* “En Pobreza” es consistente con “bajos ingresos” en todo este reporte 

Mientras algunas rutas que han experimentado un cambio mayor de servicio sirven a un porcentaje 
más alto que el promedio de poblaciones de minorías y/o de bajos ingresos a lo largo de toda su área 
de servicio de ruta, la mayoría de los segmentos descontinuados sin ninguna otra opción de transporte 
cuentan con una población de servicio del Título VI por debajo del promedio para su nivel de servicio o 
ruta. No se estima que estas áreas tengan impacto sobre las poblaciones del Título VI, con la excepción 
de la sección de la Ruta 30 de Graham Hill Road. A esta área anteriormente le prestaba servicio la Ruta 
30 y tiene un porcentaje más alto que el promedio de residentes de bajos ingresos. La densidad de 
población es baja y dispersa, haciendo del segmento difícil de prestarle un servicio de transporte 
efectivo.  

Alternativas Disponibles para los Pasajeros Afectados por el Cambio 
de Servicio  
Para poder reducir los costos de operación y poder cumplir con las restricciones presupuestarias, 
algunas de las reducciones de servicio propuestos incluye la eliminación de rutas o segmentos de rutas 
donde no está disponible un servicio de transporte alterno. La meta del Análisis Exhaustivo de 
Operaciones es el de reducir los servicios improductivos mientras que se mantiene una red sólida de 
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servicios que continúen brindando el servicio adecuado para los residentes del Condado. La red 
propuesta puede resultar en varios huecos en el servicio los cuales podrían afectar a las poblaciones 
que dependen del transporte; sin embargo, estos cambios pueden ser necesarios para mantener una 
red central financieramente viable.  

La Tabla 4 muestra las rutas que estarán sometidas a cambios mayores de servicio con una población 
más alta del promedio del Título VI (minoría y de bajos ingresos) y brinda una lista de las rutas 
alternativas disponibles para los residentes. Las opciones de alternativa se resumen con más detalle a 
continuación.  

Tabla 4: Opciones de Servicio Alternativo 

Opciones de Servicio Alternativo  

Ruta Nombre Cambio Rutas Alternativas 

Local     

Ruta 3 Mission / Natural Bridges 
Frecuencia y 

duración 
reducida 

19, 20 

Ruta 4W Harvey West Weekend Eliminada. 
Sin alternativa en servicio de fin de 

semana; Servicio semanal disponible 
en la Ruta 4. 

Ruta 8 Emeline Eliminada. 4,66,71 
Ruta 30 Graham Hill / Scotts Valley Eliminada. 17,35,66,71 

Ruta 68 
Live Oak Via Broadway / 
Portola 

Duración 
Reducida. 

66, 69A, 69W, 71 

Ruta 74 
Ohlone Parkway / Rolling 
Hills 

Eliminada. 69A, 69W, 72, 74S 

Ruta 77 Civic Plaza / Pajaro Eliminada. 72,75,74s,71 

Ruta 79/79W East Lake 

Alineación, 
frecuencia y 

duración 
cambiada. 

Ninguna otra ruta fuera de la 
Ruta 79 

Intercity     

Ruta 69A 
Capitola Rd. / Watsonville 
Via Airport 

Duración 
reducida. 

69W, 71, 75 

Ruta 91X 
Express Santa Cruz / 
Watsonville 

Eliminado. 69A, 69W, 71 

Rural     

Ruta 40 
Davenport / North Coast 
Beaches 

Alineación, 
frecuencia y 

duración 
cambiada. 

42 
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Ruta 41 Bonny Doon 

Alineación, 
frecuencia y 

duración 
cambiada. 

42 

 

RUTAS LOCALES  
Las modificaciones a diez rutas locales califican como cambios mayores de servicio y ocho de estas dan 
servicio a la población del Título VI (basado en los datos de la ACS).  

Watsonville: Las Rutas 74, 77 y 79 dan servicio al más alto porcentaje de las minorías y un porcentaje 
más alto que el promedio de población de bajos ingresos. Mientras que los servicios en las Rutas 74 y 
77 fueron eliminadas, los residentes cuentan con otras opciones de servicio de autobús dentro de 
media milla (como se muestra en el Mapa 3): las Rutas 69A, 69W, 72 y 74S cubren partes de la Ruta 74; 
las Rutas 71, 72, 75 y 74S cubren partes de la Ruta 77. El servicio en la Ruta 79 se mantiene, pero al 
menos a la mitad de su nivel actual; los residentes en el noroeste de Watsonville no cuentan con otras 
opciones de transporte que no sea la Ruta 79. 

Santa Cruz: Las Rutas 3, 4W y 8 cada una da servicio a un porcentaje más alto del promedio de 
residentes de bajos ingresos, pero un porcentaje menor del promedio de minorías. La frecuencia de la 
Ruta 3 es reducida de cada 60 a cada 120 minutos; los pasajeros aún pueden llegar a su destino en la 
Ruta 3, pero con una programación más limitada, o utilizando las Rutas 19 ó 20, que juntas cubren casi 
la mayoría de toda el área de servicio de la Ruta 3. La Ruta 19 brinda servicio a lo largo de la misma 
alineación que la Ruta 3 entre el Centro METRO y la intersección de Bay y Mission cada media hora 
durante el año escolar y cada hora cuando la escuela no está en sesión; la Ruta 20 brinda servicio entre 
el Centro METRO y Natural Bridges cada hora. La eliminación de la Ruta 4W da como resultado el no 
servicio el fin de semana para Harvey West Boulevard, Encinal Street y River Street; los pasajeros 
necesitarían completar sus viajes entre semana. La Ruta 4W contaba con la afluencia más baja de 
usuarios en sábado (35 pasajeros por día), segundo solamente detrás de la Ruta 54 (la cual está 
también propuesta para la eliminación). Mientras que la Ruta 8 está descontinuada, la ruta solamente 
contaba con un promedio de cinco pasajeros por día, y el área de servicio se mantiene por las Rutas 4, 
66 y 71 (el área entre Water Street y el centro de la ciudad está cubierta por las Rutas 66 y 71). La Ruta 
8 opera un viaje matutino entre el Centro METRO y el Complejo Emeline. La Ruta 4 continuará 
enlazando al Complejo Emeline con el Centro METRO, sin embargo el primer viaje es dos horas más 
tarde que el servicio de la Ruta 8. Los pasajeros de Ocean, Water y Front Streets pueden aún abordar 
las Rutas 4 ó 66, las cuales operan cada hora, o la Ruta 71, la cual opera cada media hora, a la misma 
hora del día que la Ruta 8. En general, la cobertura de servicio en el centro de la ciudad de Santa Cruz 
no se redujo, con la excepción del servicio del fin de semana por la Ruta 4W.  

Scotts Valley: La Ruta 30 está propuesta para ser eliminada y da servicio a una población de bajos 
ingresos un poco más alta de la media. La Ruta 35 brinda servicio a lo largo de porciones de esta ruta 

 Page 12    

Exhibit 1

13C.Exhibit 1.12 Spanish



Service Change Title VI Compliance Review 

en Scotts Valley, y tanto la Ruta 35 como el Highway 17 Express continúan enlazando a Scotts Valley 
con Santa Cruz. Con la Ruta 30 desviada por el Highway 17, no se brinda servicio a Graham Hill Road. 

Live Oak: La Ruta 68 está propuesta para sólo trabajar durante las horas pico, resultando en una 
reducción del 42 por ciento en las horas de servicio. Esta ruta da servicio a una población de bajos 
ingresos un poco más alta de la media, sin embargo existen otras opciones de transporte: la Ruta 66 
continúa brindando servicio entre el Centro METRO de Santa Cruz y el Centro Comercial de Capitola a 
lo largo de Portola Drive; Las Rutas 69A, 69W y 71 continúan conectando el Centro METRO con Water 
Street y Soquel Drive. No se brinda servicio a lo largo de 17th Avenue fuera de las horas pico.  

RUTAS INTERCITY  
La Ruta 35 constituye un cambio mayor de servicio debido a la eliminación de ramas extendidas así 
como reducciones en frecuencia y duración. El área de servicio de ruta promedio no cuenta con 
porcentaje por encima de la media de minorías y de bajos ingresos. Las ramas de la ruta que extienden 
más allá de Mountain Store y el Country Club han sido descontinuadas; la demografía de estas áreas 
(como se presenta en la Tabla 3) muestran que cada uno de estos segmentos tienen poblaciones de 
bajos ingresos y de minorías muy por debajo de la media de la ruta y de la media del nivel de servicio 
de intercity.  

La Ruta 69A está propuesta para funcionar durante las horas pico; la mayoría de los pasajeros que 
viajan entre Santa Cruz y Watsonville pueden utilizar la Ruta 69W ó 71. La Ruta 71 da servicio a la 
misma sección de Freedom Boulevard que la Ruta 69A, aunque el tiempo del viaje a Santa Cruz es más 
largo. Ninguna ruta que conecte a Santa Cruz operará a lo largo de Airport Boulevard fuera de las horas 
pico, sin embargo la mayoría de los destinos a lo largo de esta calle están dentro de 0.5 millas de 

Freedom Boulevard o Green Valley Road (donde la Ruta  71 brida servicio), y la Ruta 75 local da servicio 
a parte de Airport Boulevard.  

Aunque la Ruta 91X está propuesta para ser eliminada, los usuarios pueden tomar las Rutas 69ª, 69W y 
71 entre Watsonville y Santa Cruz (cada uno de los cuales toma de 25 a 35 minutos o más).  

RUTAS RURALES 
Los cambios mayores de servicio están propuestos para dos rutas rurales, ambas brindan servicio a 
áreas con poblaciones por encima de la media de minorías y de bajos ingresos.  

La Ruta 40 opera con menor frecuencia y en duración reducida (ahora solamente opera un viaje por la 

mañana). La Ruta 42 está propuesta para funcionar dos viajes por la tarde, retornando a estudiantes y 
trabajadores a Davenport. La demografía de esta área son analizadas en la sección de Reducción de 
Área de Servicio (Tabla 3), y muestra que el segmento que está siendo eliminado no cuenta con 
poblaciones del Título VI por encima de la media  (minoría y de bajos ingresos). La densidad de 
población es extremadamente baja a lo largo de Highway 1 y difícil de prestarles servicio de transporte.  

La Ruta 41 brinda menos servicio entre semana (propuesto a operar un viaje por la mañana) y ya no 
dará servicios el fin de semana. La Ruta 42 está propuesta para dar dos viajes por la tarde, retornando a 
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los estudiantes y trabajadores a Bonny Doon entre semana, y dos viajes el fin de semana (uno en la 
mañana y otro por la tarde). Los servicios de transporte de Lifeline se mantienen, mientras que los 
viajes menos productivos serán eliminados. Los residentes de aquí no cuentan con otra opción de 
transporte.  

Conclusión 
Para poder reducir el déficit presupuestal de $6.5 millones y para operar una red financieramente 
sustentable, se requirieron grandes reducciones de servicio por parte de METRO; no es posible 
mantener los servicios de transporte en los niveles actuales. Las recomendaciones fueron desarrolladas 
basadas en la productividad (tales como pasajeros por hora de ingreso) y la efectividad financiera (tales 
como costo y subsidio por pasajero), así como asegurar el servicio adecuado a la mayor parte de la 
comunidad del Condado, resultando en los cambios propuestos a 30 de las 33 rutas de METRO. Basado 
en la definición de METRO de un cambio mayor de servicio como una reducción en las horas de 
servicio por 25 por ciento o más, 16 rutas estarán sujetas a un cambio mayor de servicio (nueve de las 
cuales están descontinuadas) que requieren de mayor revisión para identificar los impactos 
desproporcionados potenciales a las poblaciones minorías o de bajos ingresos como lo requiere el 
Título VI. Una revisión de los bloques de grupo del censo dentro de 0.5 millas de las rutas con mayores 
cambios de servicio encontraron altas concentraciones de poblaciones del Título VI a lo largo de estas 
12 rutas, todas de las cuales fueron analizadas para los posibles impactos y medidas de mitigación.  

La gran mayoría de las rutas con cambios mayores de servicio, incluyendo aquellas que dan servicio a 
poblaciones por encima de la media de minoría y de bajos ingresos, cuentan con múltiples opciones de 
transporte. En la mayoría de los casos, mientras que una red frecuente no pueda ser mantenida, los 
servicios de lifeline aún están disponibles para aquellos que dependen del transporte. La mayoría de las 
áreas donde el servicio fue eliminado en su totalidad tienen concentración por debajo de la media de 
poblaciones minoría o de bajos ingresos; la única excepción siendo Graham Hill Road. 

Desafortunadamente, debido a las fuertes restricciones financieras, no todos los impactos financieros 
pudieron ser evitados. Sin haber reducido el área de servicio de METRO, las frecuencias y duraciones 
de las rutas tendrían que ser recortadas aún más; sin reducir las frecuencias y la duración, los servicios 
tendrían que ser disminuidos. El Análisis Exhaustivo de Operaciones balancea los impactos para los 
usuarios con restricciones financieras. Cualquier impacto a nivel de ruta restante que impacte 
desproporcionalmente a los usuarios del Título VI es inevitable, y son realizados al costo de mantener 
una red más fuerte y de mayor calidad general del servicio para beneficiar la mayor cantidad posible de 
usuarios.  

La Circular de la FTA 4702.1B “Normas del Programa para los Beneficiarios de la Administración Federal 

de Transporte” establece que una agencia de transporte “puede implementar un incremento en la 
tarifa o reducción mayor de servicio que tendría efectos desproporcionalmente altos y adversos 
siempre que la [agencia] demuestre que las acciones respondan a una necesidad sustancial que es de 
interés público y que las alternativas tendrían más efectos adversos severos que la alternativa 
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preferente.” Se ha determinado que las alternativas a estas recomendaciones hubiesen tenido más 
efectos adversos severos (inclusive el posible cierre completo de los servicios de METRO), así 
justificando los cambios mayores de servicio.  

   Page 15 
   

Exhibit 1

13C.Exhibit 1.15 Spanish



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



W
ee

kd
ay

 P
ro

po
sa

l
Pa

ge
 1

Sa
n 

Lo
re

nz
o 

V
al

le
y

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

30
6:

45
A

 - 
2:

15
P

2 
tr

ip
s

Se
rv

ic
e 

di
sc

on
tin

ue
d

Lo
w

 ri
de

rs
hi

p 
on

 ro
ut

e
35

A
 O

B

33
6:

53
A

 - 
2:

50
P

2 
tr

ip
s

6:
53

A
 - 

2:
50

P
2 

tr
ip

s
N

o 
ch

an
ge

34
7:

25
A

 - 
3:

30
P

2 
tr

ip
s

7:
25

A
 - 

3:
30

P
2 

tr
ip

s
N

o 
ch

an
ge

Se
rv

ic
e 

pa
st

 M
ou

nt
ai

n 
St

or
e 

/ 
Co

un
tr

y 
Cl

ub
 

&
 o

n 
Be

ar
 C

re
ek

 d
is

co
nt

in
ue

d,
 e

xc
ep

t o
n 

sc
ho

ol
-t

er
m

 "
ST

" 
tr

ip
s

Lo
w

 ri
de

rs
hi

p 
on

 o
ut

er
 s

eg
m

en
ts

, t
rip

 le
ve

l 
rid

er
sh

ip
 lo

w
er

 m
id

da
y 

co
m

pa
re

d 
to

 p
ea

k

Se
rv

ic
e 

w
ill

 ru
n 

ev
er

y 
90

 m
in

ut
es

 a
ft

er
 

6:
30

PM
Lo

w
er

 ri
de

rs
hi

p 
in

 la
te

 n
ig

ht
, b

ut
 s

til
l 

im
po

rt
an

t t
o 

ta
ke

 p
eo

pl
e 

ho
m

e

D
av

en
po

rt
 /

 B
on

ny
 D

oo
n

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

40
6:

40
A

 - 
3:

25
P

4 
tr

ip
s

6:
40

A
1 

tr
ip

Ro
ut

e 
to

 s
er

ve
 D

av
en

po
rt

 a
nd

 S
CH

S,
 s

er
vi

ce
 

w
es

t o
f D

av
en

po
rt

 d
is

co
nt

in
ue

d 
(C

em
en

t 
Pl

an
t, 

W
ad

de
ll 

Cr
ee

k)

41
5:

50
A

 - 
5:

30
P

4 
tr

ip
s

5:
50

A
1 

tr
ip

Ro
ut

e 
to

 s
er

ve
 B

on
ny

 D
oo

n 
an

d 
SC

H
S

42
8:

30
P

1 
tr

ip
3:

30
P,

 5
:3

0P
 

&
 8

:3
0P

3 
tr

ip
s

Ro
ut

e 
to

 s
er

ve
 S

CH
S,

 D
av

en
po

rt
 a

nd
 th

en
 

Bo
nn

y 
D

oo
n

Sa
nt

a 
Cr

uz
 M

ET
RO

 W
ee

kd
ay

 S
er

vi
ce

 R
ed

uc
ti

on
 P

ro
po

sa
l 6

.2
0.

16

35
5:

40
A

 - 
11

:0
0P

30
5:

30
A

 - 
11

:0
0P

30
,  

ex
ce

pt
 

90
 a

ft
er

 
6:

30
P

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Re
as

on

Ex
is

ti
ng

 W
kd

y
Pr

op
os

ed
 W

kd
y

Re
as

on

Co
ve

rs
 s

ch
oo

l t
rip

s 
an

d 
w

or
ke

rs
 in

 th
e 

m
or

ni
ng

 a
nd

 c
ov

er
ag

e 
in

 th
e 

ev
en

in
g 

to
 ta

ke
 

pe
op

le
 h

om
e

Ex
is

ti
ng

 W
kd

y
Pr

op
os

ed
 W

kd
y

Ro
ut

e
Ch

an
ge

Ro
ut

e
Ch

an
ge

Attachment D

13D.1 (English)



W
ee

kd
ay

 P
ro

po
sa

l
Pa

ge
 2

Sa
nt

a 
Cr

uz
 L

oc
al

 /
 U

CS
C

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

Fr
eq

ue
nc

y 
re

du
ce

d 
to

 ru
n 

ev
er

y 
12

0 
m

in
ut

es
Lo

w
 ri

de
rs

hi
p 

Se
rv

e 
M

ar
in

e 
La

b 
tw

ic
e 

pe
r d

ay
To

ur
is

t h
ot

 s
po

t a
nd

 U
CS

C 
bu

ild
in

g 
ne

w
 

fa
ci

lit
y

4
6:

45
A

 - 
4:

45
P

60
7:

45
A

 - 
4:

45
P

60
Fi

rs
t t

rip
 d

is
co

nt
in

ue
d

Fi
rs

t t
rip

 c
ar

rie
s 

7 
pa

ss
en

ge
rs

, r
em

ai
ni

ng
 

tr
ip

s 
av

er
ag

e 
17

 p
as

se
ng

er
s 

pe
r t

rip

8
7:

35
A

1 
tr

ip
Se

rv
ic

e 
di

sc
on

tin
ue

d
Lo

w
 ri

de
rs

hi
p 

(f
ew

er
 th

an
 5

 p
as

se
ng

er
s)

4

Fi
rs

t t
rip

 d
is

co
nt

in
ue

d
Lo

w
 ri

de
rs

hi
p 

on
 fi

rs
t t

rip

Se
le

ct
 tr

ip
s 

w
ill

 ru
n 

U
CS

C 
sc

ho
ol

-y
ea

r o
nl

y
Lo

w
 ri

de
rs

hi
p 

in
 S

um
m

er

12
7:

10
A

1 
tr

ip
Se

rv
ic

e 
di

sc
on

tin
ue

d
D

up
lic

at
es

 e
xi

st
in

g 
se

rv
ic

e 
al

on
g 

Ro
ut

es
 1

6,
 

68
.  

M
aj

or
ity

 o
f b

oa
rd

in
gs

 o
cc

ur
 a

lo
ng

 R
ou

te
 

16
 p

or
tio

n 
w

es
t o

f P
ac

ifi
c 

St
at

io
n

16
, 6

8

Sc
ho

ol
 y

ea
r s

er
vi

ce
 re

du
ce

d 
to

 b
e 

co
ns

is
te

nt
ly

 e
ve

ry
 3

0 
m

in
ut

es
 d

ur
in

g 
da

y,
 1

5 
m

in
ut

es
 p

ea
k

M
an

y 
tr

ip
s 

ru
n 

on
 to

p 
of

 e
ac

h 
ot

he
r,

 
su

pp
le

m
en

ta
l s

er
vi

ce
 s

ho
ul

d 
be

 ti
m

ed
 to

 
ne

w
 c

am
pu

s 
be

ll 
tim

es

Fi
rs

t t
rip

 a
nd

 la
st

 tw
o 

tw
o 

tr
ip

s 
di

sc
on

tin
ue

d
Lo

w
 ri

de
rs

hi
p

19
7:

30
A

 - 
11

:3
0P

30
7:

30
A

 - 
11

:3
0P

30
 s

ch
oo

l, 
60

 s
um

m
er

Ch
an

ge
 fr

eq
ue

nc
y 

in
 S

um
m

er
Lo

w
er

 ri
de

rs
hi

p 
in

 S
um

m
er

 c
om

pa
re

d 
to

 re
st

 
of

 s
ch

oo
l y

ea
r

3,
 2

0

20
7:

20
A

 - 
10

:2
0P

60
7:

15
A

 - 
10

:1
5P

60
Re

ro
ut

in
g 

st
ar

tin
g 

at
 6

:1
5P

 to
 c

on
ne

ct
 U

CS
C 

to
 D

el
aw

ar
e 

vi
a 

W
es

te
rn

, M
is

si
on

, A
lm

ar
.  

Pr
op

os
ed

 n
ew

 a
lig

nm
en

t i
n 

ev
en

in
gs

 to
 

se
rv

e 
Sa

fe
w

ay
.  

3,
 1

9

20
D

7:
20

A
 - 

11
:2

0A
 &

 
3:

20
P 

- 
6:

20
P

60

7:
15

A
 - 

11
:1

5A
 &

 
3:

15
P 

- 
6:

15
P

60
N

o 
ch

an
ge

19
, 2

0
3

6:
50

A
 - 

5:
50

P
60

7:
50

A
 - 

5:
50

P
12

0

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

6:
37

A
 - 

11
:0

7P
15

 s
ch

oo
l, 

30
 s

um
m

er
Fi

rs
t t

rip
 d

is
co

nt
in

ue
d,

 c
on

si
st

en
t s

er
vi

ce
 

ov
er

 th
e 

sc
ho

ol
 y

ea
r

Re
as

on

sc
ho

ol
-

te
rm

on
ly

7:
07

A
 - 

7:
37

P

Ex
is

ti
ng

 W
kd

y
Pr

op
os

ed
 W

kd
y

Ro
ut

e
Ch

an
ge

7:
20

A
 - 

7:
20

P
30

10
6:

50
A

 -
7:

20
P

60
 (3

0)

Le
ss

 li
ke

lih
oo

d 
of

 b
un

ch
in

g 
an

d 
ov

er
cr

ow
di

ng
 o

n 
sp

ec
ifi

c 
ve

hi
cl

es
16

6:
25

A
 - 

11
:1

5P
30

 (1
5)

sc
ho

ol
-t

er
m

on
ly

15
6:

40
A

 - 
8:

50
P

Attachment D

13D.2 (English)



W
ee

kd
ay

 P
ro

po
sa

l
Pa

ge
 3

In
te

rc
it

y

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

69
A

6:
45

A
 - 

6:
00

P
60

6:
50

A
 - 

6:
00

P
60

St
ar

t t
im

e 
ch

an
ge

 o
nl

y

69
W

6:
20

A
 - 

8:
50

P
60

6:
37

A
 - 

8:
37

P
60

Ev
en

in
g 

se
rv

ic
e 

cu
rr

en
tly

 e
ve

ry
 3

0 
m

in
ut

es
 

re
du

ce
d 

to
 e

ve
ry

 6
0 

m
in

ut
es

69
W

 is
 s

tr
on

ge
r r

ou
te

 o
ut

 o
f t

he
 s

em
i-

ex
pr

es
s 

se
rv

ic
es

Fr
eq

ue
nc

y 
al

l d
ay

s 
re

du
ce

d 
to

 3
0 

m
in

ut
es

 a
ll 

da
y 

(c
ur

re
nt

ly
 1

5 
m

in
ut

es
 p

ea
k,

 3
0 

m
id

da
y)

Ri
de

rs
hi

p 
pe

r t
rip

 o
n 

pe
ak

 v
eh

ic
le

s 
be

tw
ee

n 
20

-2
5 

pa
ss

en
ge

rs
 p

er
 tr

ip
, w

hi
ch

 c
an

 b
e 

ab
so

rb
ed

 in
to

 s
er

vi
ce

 e
ve

ry
 3

0 
m

in
ut

es

A
lte

rn
at

e 
tr

ip
s 

be
tw

ee
n 

Cl
iff

or
d 

an
d 

Li
nc

ol
n

Co
nt

in
ue

 to
 s

er
ve

 C
lif

fo
rd

, h
ig

h 
rid

er
sh

ip
 o

n 
Li

nc
ol

n 
co

rr
id

or
Sp

ec
ifi

c 
tr

ip
s 

el
im

in
at

ed
, f

re
qu

en
cy

 re
du

ce
d 

to
 3

0 
al

l d
ay

Lo
w

 ri
de

rs
hi

p 
at

 c
er

ta
in

 ti
m

es

Se
le

ct
 tr

ip
s 

w
ill

 ru
n 

Ca
br

ill
o 

sc
ho

ol
-y

ea
r o

nl
y

Lo
w

 ri
de

rs
hi

p 
in

 S
um

m
er

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

71
6:

10
A

 - 
11

:4
5P

15
-3

0
6:

10
A

 - 
11

:4
2P

30

Ro
ut

e

91
X

5:
55

A
 - 

5:
45

P
15

-3
0

5:
57

A
 (I

B)
 - 

5:
25

P 
(O

B)
30

Ch
an

ge
Ex

is
ti

ng
 W

kd
y

Pr
op

os
ed

 W
kd

y
Re

as
on

Attachment D

13D.3 (English)



W
ee

kd
ay

 P
ro

po
sa

l
Pa

ge
 4

Li
ve

 O
ak

 /
 C

ap
it

ol
a 

/ 
Ri

o 
D

el
 M

ar
 /

 A
pt

os

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

54
5:

35
P

1 
tr

ip
Se

rv
ic

e 
di

sc
on

tin
ue

d
Lo

w
 ri

de
rs

hi
p 

(3
-5

 p
as

se
ng

er
s 

pe
r t

rip
)

55

55
7:

30
A

 - 
4:

30
P

60
7:

30
A

 - 
5:

30
P

60
Se

rv
ic

e 
re

du
ce

d 
to

 R
io

 D
el

 M
ar

 a
re

a 
to

 ru
n 

on
ly

 a
t 8

:3
0A

M
, 1

:3
0P

 &
 5

:3
0P

 to
 m

ak
e 

up
 

fo
r R

ou
te

 5
4 

&
 5

6 
di

sc
on

tin
ua

tio
n

Lo
w

 ri
de

rs
hi

p 
on

 s
eg

m
en

ts
 e

as
t o

f R
io

 D
el

 
M

ar
 B

ea
ch

56
8:

00
A

 - 
1:

55
P

2 
tr

ip
s

Se
rv

ic
e 

di
sc

on
tin

ue
d

Lo
w

 ri
de

rs
hi

p 
(3

-5
 p

as
se

ng
er

s 
pe

r t
rip

)
55

66
6:

45
A

 - 
10

:0
0P

60
6:

45
A

 - 
10

:0
0P

60
N

o 
ch

an
ge

68
6:

15
A

 - 
6:

30
P

60
6:

30
 (I

B)
 - 

6:
30

P
60

Fi
rs

t O
B 

tr
ip

 e
lim

in
at

ed
Lo

w
 ri

de
rs

hi
p 

ea
rly

 m
or

ni
ng

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Ch
an

ge
Ex

is
ti

ng
 W

kd
y

Pr
op

os
ed

 W
kd

y
Ro

ut
e

Re
as

on

Attachment D

13D.4 (English)



W
ee

kd
ay

 P
ro

po
sa

l
Pa

ge
 5

W
at

so
nv

ill
e 

Lo
ca

l

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

A
lig

nm
en

t c
ha

ng
e 

so
ut

h 
of

 F
re

ed
om

 C
en

tr
e,

 
se

rv
es

 A
irp

or
t B

lv
d

Ro
ut

e 
to

 c
ov

er
 s

eg
m

en
ts

 lo
st

 w
ith

 R
ou

te
 7

4 
di

sc
on

tin
ua

tio
n:

 A
irp

or
t B

lv
d,

 S
oc

ia
l S

ec
ur

ity
 

O
ff

ic
e,

 W
at

so
nv

ill
e 

Co
m

m
un

ity
 H

os
pi

ta
l

Se
rv

ic
e 

to
 C

or
ra

lit
os

 d
is

co
nt

in
ue

d
Le

ss
 th

an
 1

0 
da

ily
 b

oa
rd

in
gs

 o
n 

th
is

 s
eg

m
en

t

74
6:

10
A

 - 
6:

10
P

60
Se

rv
ic

e 
di

sc
on

tin
ue

d

Po
or

 ro
ut

e 
de

si
gn

, l
ow

 ri
de

rs
hi

p 
on

 a
ll 

se
gm

en
ts

, O
hl

on
e 

Pa
rk

w
ay

 s
eg

m
en

t c
ov

er
ed

 
by

 R
ou

te
 7

2,
 S

ha
dy

 O
ak

s 
se

rv
ic

e 
w

ith
in

 
w

al
ki

ng
 d

is
ta

nc
e 

of
 A

irp
or

t B
lv

d 
Se

rv
ic

e 
(6

9A
, n

ew
 7

9)
 a

nd
 G

re
en

 V
al

le
y 

Ro
ad

 s
er

vi
ce

 
(R

ou
te

 7
5)

69
A

, 7
2,

 7
5,

 7
9

74
S

7:
00

A
 &

 
3:

10
P

2 
tr

ip
s

7:
00

A
 &

 
3:

10
P

2 
tr

ip
s

N
o 

ch
an

ge

75
5:

15
A

 - 
7:

15
P

60
6:

15
A

 - 
6:

15
P

60
Sp

an
 re

du
ce

d,
 fi

rs
t a

nd
 la

st
 tr

ip
s 

di
sc

on
tin

ed

G
re

en
 V

al
le

y 
co

rr
id

or
 h

as
 s

tr
on

g 
rid

er
sh

ip
 

co
m

pa
re

d 
to

 o
th

er
 W

at
so

nv
ill

e 
lo

ca
l r

ou
te

s,
 

bu
t e

ar
ly

 m
or

ni
ng

/l
at

e 
ev

en
in

g 
tr

ip
s 

ha
ve

 
lo

w
 ri

de
rs

hi
p

77
6:

30
A

 - 
6:

30
P

60
Se

rv
ic

e 
di

sc
on

tin
ue

d
Lo

w
 ri

de
rs

hi
p,

 s
eg

m
en

t o
f s

er
vi

ce
 c

ov
er

ed
 b

y 
M

ST
, P

aj
ar

o 
Va

lle
y 

no
w

 s
er

ve
d 

by
 7

9,
 a

nd
 7

1 
on

 F
re

ed
om

 B
lv

d
69

A
, 7

1,
 7

9

79
6:

25
A

 - 
5:

45
P

60
7:

25
A

 - 
5:

45
P

12
0

A
lig

nm
en

t c
ha

ng
e 

to
 s

er
ve

 P
aj

ar
o 

Va
lle

y.
 

Fr
eq

ue
nc

y 
re

du
ce

d 
to

 ru
n 

ev
er

y 
12

0 
m

in
ut

es
.

Ro
ut

e 
to

 c
ov

er
 s

eg
m

en
ts

 lo
st

 w
ith

 R
ou

te
 7

7 
di

sc
on

tin
ua

tio
n.

  

H
ig

hw
ay

 1
7 Sp

an
Fr

eq
.

Sp
an

Fr
eq

.

D
is

co
nt

in
ue

d 
sp

ec
ifi

c 
tr

ip
s 

&
  c

om
bi

ne
d 

se
ve

ra
l t

rip
s 

in
to

 o
ne

 b
as

ed
 o

n 
rid

er
sh

ip

Se
rv

ic
e 

to
/f

ro
m

 S
oq

el
 P

ar
k 

&
 R

id
e 

di
sc

on
tin

ue
d

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

17
4:

45
A

 - 
10

:4
5P

va
rie

s
4:

45
A

 - 
10

:4
5P

va
rie

s

Ro
ut

e
Ex

is
ti

ng
 W

kd
y

Pr
op

os
ed

 W
kd

y
Ch

an
ge

72
5:

45
A

 - 
6:

45
P

60
6:

45
A

 - 
5:

45
P

60

Ex
is

ti
ng

 W
kd

y
Pr

op
os

ed
 W

kd
y

Ro
ut

e
Ch

an
ge

Re
as

on

Lo
w

 ri
de

rs
hi

p 
co

m
pa

re
d 

to
 o

th
er

 tr
ip

s 

Re
as

on

Attachment D

13D.5 (English)



W
ee

ke
nd

 P
ro

po
sa

l
Pa

ge
 6

Sa
n 

Lo
re

nz
o 

V
al

le
y

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

30
N

o 
ch

an
ge

33
N

o 
ch

an
ge

34
N

o 
ch

an
ge

Se
rv

ic
e 

pa
st

 M
ou

nt
ai

n 
St

or
e 

/ 
Co

un
tr

y 
Cl

ub
 

&
 o

n 
Be

ar
 C

re
ek

 d
is

co
nt

in
ue

d

W
ee

ke
nd

 s
er

vi
ce

 re
du

ce
d 

to
 b

e 
ev

er
y 

60
 

m
in

ut
es

 a
nd

 s
pa

n 
of

 s
er

vi
ce

 c
ut

, e
ve

ry
 9

0 
m

in
ut

es
 a

ft
er

 7
:3

0P

D
av

en
po

rt
 /

 B
on

ny
 D

oo
n

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

40
8:

30
A

 &
 

4:
30

P
2 

tr
ip

s
N

o 
w

ee
ke

nd
 s

er
vi

ce
Lo

w
 ri

de
rs

hi
p

42

41
9:

30
A

1 
tr

ip
N

o 
w

ee
ke

nd
 s

er
vi

ce
Lo

w
 ri

de
rs

hi
p

42

42
6:

00
P

1 
tr

ip
8:

30
A

 &
 

4:
30

P
2 

tr
ip

s
Se

rv
e 

bo
th

 D
av

en
po

rt
 a

nd
 B

on
ny

 D
oo

n 
w

ith
 

on
e 

ve
hi

cl
e 

Ke
ep

 li
fe

lin
e 

se
rv

ic
e 

Sa
nt

a 
Cr

uz
 M

ET
RO

 W
ee

ke
nd

 S
er

vi
ce

 R
ed

uc
ti

on
 P

ro
po

sa
l 6

.2
0.

16

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Pr
op

os
ed

 W
kn

d
Ch

an
ge

Re
as

on

Lo
w

 ri
de

rs
hi

p 
on

 o
ut

er
 s

eg
m

en
ts

, t
rip

 le
ve

l 
rid

er
sh

ip
 lo

w
er

 o
n 

w
ee

ke
nd

s

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

Pr
op

os
ed

 W
kn

d

35
7:

30
A

 - 
11

:0
0P

30

Ch
an

ge
Re

as
on

60
8:

30
A

 - 
10

:3
0P

Attachment D

13D.6 (English)



W
ee

ke
nd

 P
ro

po
sa

l
Pa

ge
 7

Sa
nt

a 
Cr

uz
 L

oc
al

 /
 U

CS
C

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

3
9:

50
A

 - 
5:

50
P

12
0

9:
50

A
 - 

5:
50

P
12

0
N

o 
ch

an
ge

4W
8:

55
A

 - 
4:

45
P

12
0

Se
rv

ic
e 

di
sc

on
tin

ue
d

Lo
w

 ri
de

rs
hi

p

8
N

o 
ch

an
ge

Se
rv

ic
e 

ch
an

ge
d 

to
 ru

n 
sc

ho
ol

-y
ea

r o
nl

y.
  

Fi
rs

t a
nd

 la
st

 tr
ip

s 
el

im
in

at
ed

.
Lo

w
 ri

de
rs

hi
p 

in
 S

um
m

er
 a

nd
 o

n 
fir

st
 a

nd
 

la
st

 tr
ip

s.

12
N

o 
ch

an
ge

15
N

o 
ch

an
ge

16
7:

00
A

 - 
11

:0
0P

30
8:

10
A

 - 
11

:0
7P

30
H

ea
dw

ay
s 

re
du

ce
d 

to
 b

e 
co

ns
is

te
nt

 3
0 

m
in

ut
es

 d
ur

in
g 

w
ee

ke
nd

s
St

ud
en

ts
 g

oi
ng

 o
ff

-c
am

pu
s 

du
rin

g 
w

ee
ke

nd

19
10

:0
0A

 - 
7:

00
P

30
10

:0
0A

 - 
7:

00
P

60
Fr

eq
ue

nc
y 

re
du

ce
d 

to
 ru

n 
ev

er
y 

60
 m

in
ut

es
O

ve
rla

y 
of

 s
er

vi
ce

 o
n 

Ro
ut

es
 3

, 1
5,

 1
6

Re
ro

ut
in

g 
st

ar
tin

g 
at

 4
:2

0P
 to

 c
on

ne
ct

 U
CS

C 
to

 D
el

aw
ar

e 
vi

a 
W

es
te

rn
, M

is
si

on
, A

lm
ar

.  
Pr

op
os

ed
 n

ew
 a

lig
nm

en
t i

n 
ev

en
in

gs
 to

 
se

rv
e 

Sa
fe

w
ay

.  

Fi
rs

t t
hr

ee
 tr

ip
s 

el
im

in
at

ed
Lo

w
 ri

de
rs

hi
p

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Ch
an

ge
Re

as
on

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

Pr
op

os
ed

 W
kn

d

10
8:

50
A

 - 
5:

50
P

60
9:

50
A

 - 
4:

50
P

60

20
8:

20
A

 - 
8:

20
P

60
11

:2
0A

 - 
8:

20
P

60

Attachment D

13D.7 (English)



W
ee

ke
nd

 P
ro

po
sa

l
Pa

ge
 8

In
te

rc
it

y

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

69
A

8:
07

A
 - 

6:
00

P
60

8:
30

A
 (O

B)
 - 

6:
00

P
60

El
im

in
at

ed
 fi

rs
t t

rip
Lo

w
 ri

de
rs

hi
p

69
W

7:
50

A
 - 

8:
37

P
60

8:
00

A
 (I

B)
 - 

6:
00

P
60

El
im

in
at

ed
 e

ve
ni

ng
 tr

ip
s

Lo
w

 ri
de

rs
hi

p 
la

te
r i

n 
th

e 
da

y

71
6:

05
A

 - 
11

:4
5P

30

IB
 6

:1
0A

 - 
8:

10
P 

&
 

O
B 

7:
45

A
 - 

11
:4

5P

60
A

lte
rn

at
e 

tr
ip

s 
be

tw
ee

n 
Cl

iff
or

d 
an

d 
Li

nc
ol

n
Co

nt
in

ue
 to

 s
er

ve
 C

lif
fo

rd
, h

ig
h 

rid
er

sh
ip

 o
n 

Li
nc

ol
n 

co
rr

id
or

91
X

N
o 

ch
an

ge

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Ch
an

ge
Re

as
on

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

Pr
op

os
ed

 W
kn

d

Attachment D

13D.8 (English)



W
ee

ke
nd

 P
ro

po
sa

l
Pa

ge
 9

Li
ve

 O
ak

 /
 C

ap
it

ol
a 

/ 
Ri

o 
D

el
 M

ar
 /

 A
pt

os

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

54
8:

00
A

 - 
6:

40
P

3 
tr

ip
s

N
o 

w
ee

ke
nd

 s
er

vi
ce

Lo
w

 ri
de

rs
hi

p
55

55
8:

30
A

 &
 

3:
30

P
2 

tr
ip

s
N

ew
 5

5 
ro

ut
in

g 
de

si
gn

 to
 V

ia
 P

ac
ifi

ca
 

Ke
ep

 li
fe

lin
e 

se
rv

ic
e 

56
N

o 
ch

an
ge

66
6:

45
A

 - 
8:

25
P

60

IB
 8

:4
5A

 - 
7:

45
P 

&
 

O
B 

8:
15

A
 - 

7:
15

P

60
El

im
in

at
ed

 e
ar

ly
 m

or
ni

ng
 a

nd
 la

st
 e

ve
ni

ng
 

tr
ip

s
Lo

w
 ri

de
rs

hi
p

66
N

9:
35

P 
- 

10
:4

0P
2 

tr
ip

s
O

B 
9:

00
P 

&
 

IB
 9

:4
0P

1 
ro

un
dt

rip
O

nl
y 

ru
n 

on
e 

ro
un

dt
rip

 in
st

ea
d 

of
 tw

o
Lo

w
 ri

de
rs

hi
p

68
8:

15
A

 - 
6:

30
P

60
11

:0
0A

 - 
4:

00
P

60
El

im
in

at
ed

 e
ar

ly
 m

or
ni

ng
 a

nd
 la

st
 e

ve
ni

ng
 

tr
ip

s
Lo

w
 ri

de
rs

hi
p

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

Pr
op

os
ed

 W
kn

d
Ch

an
ge

Re
as

on

Attachment D

13D.9 (English)



W
ee

ke
nd

 P
ro

po
sa

l
Pa

ge
 1

0

W
at

so
nv

ill
e 

Lo
ca

l

Sp
an

Fr
eq

.
Sp

an
Fr

eq
.

72
N

o 
ch

an
ge

Cu
rr

en
t R

ou
te

 7
2 

ro
ut

in
g 

us
ed

 fo
r W

ee
ke

nd
 

on
ly

 
N

o 
ne

ed
 fo

r S
oc

ia
l S

ec
ur

ity
 O

ff
ic

e 
on

 
W

ee
ke

nd
s

W
ill

 s
er

ve
 C

or
ra

lit
os

 o
n 

W
ee

ke
nd

s
H

ig
h 

de
m

an
d 

fo
r W

ee
ke

nd
 a

ct
iv

iti
es

74
6:

45
A

 - 
6:

45
P

60
Se

rv
ic

e 
di

sc
on

tin
ue

d
Po

or
 ro

ut
e 

de
si

gn
, l

ow
 ri

de
rs

hi
p 

on
 a

ll 
se

gm
en

ts
72

W
, 7

5

75
5:

15
A

 - 
7:

15
P

60
7:

15
A

 - 
5:

15
P

60
Re

du
ce

 s
pa

n 
of

 s
er

vi
ce

 d
ue

 to
 ri

de
rs

hi
p

Lo
w

 ri
de

rs
hi

p 
on

 e
ar

ly
 m

or
ni

ng
 a

nd
 e

ve
ni

ng
 

tr
ip

s
77

N
o 

ch
an

ge

79
7:

30
A

 - 
6:

30
P

60
8:

30
A

 &
 

3:
30

P
2 

tr
ip

s
A

lig
nm

en
t c

ha
ng

e 
to

 s
er

ve
 P

aj
ar

o 
Va

lle
y.

 
Ke

ep
 li

fe
lin

e 
se

rv
ic

e

H
ig

hw
ay

 1
7 Sp

an
Fr

eq
.

Sp
an

Fr
eq

.

17
6:

40
A

 - 
10

:5
5P

va
rie

s
8:

25
A

 - 
10

:1
0P

va
rie

s
D

is
co

nt
in

ue
d 

sp
ec

ifi
c 

tr
ip

s 
&

  c
om

bi
ne

d 
se

ve
ra

l t
rip

s 
in

to
 o

ne
 b

as
ed

 o
n 

rid
er

sh
ip

Lo
w

 ri
de

rs
hi

p 
co

m
pa

re
d 

to
 o

th
er

 tr
ip

s 

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

Pr
op

os
ed

 W
kn

d
Ch

an
ge

72
W

9:
45

A
 - 

4:
45

P
12

0

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

A
lt

er
na

ti
ve

 B
us

 
Ro

ut
e

Ro
ut

e
Ex

is
ti

ng
 W

kn
d

Pr
op

os
ed

 W
kn

d
Ch

an
ge

Re
as

on

Re
as

on

Attachment D

13D.10 (English)



Pr
op

ue
st

a 
Se

m
an

al
Pá

gi
na

 1

Sa
n 

Lo
re

nz
o 

V
al

le
y

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

30
6:

45
A

 - 
2:

15
P

2 
vi

aj
es

Se
rv

ic
io

 d
es

co
nt

in
ua

do
Po

co
s 

pa
sa

je
ro

s 
en

 la
 ru

ta
35

A
 O

B

33
6:

53
A

 - 
2:

50
P

2 
vi

aj
es

6:
53

A
 - 

2:
50

P
2 

vi
aj

es
N

o 
ca

m
bi

os

34
7:

25
A

 - 
3:

30
P

2 
vi

aj
es

7:
25

A
 - 

3:
30

P
2 

vi
aj

es
N

o 
ca

m
bi

os

Se
rv

ic
io

 p
as

an
do

 M
ou

nt
ai

n 
St

or
e 

/ 
Co

un
tr

y 
Cl

ub
 y

 e
n 

Be
ar

 C
re

ek
 d

es
co

nt
in

ua
do

, 
ex

ce
pt

o 
en

 v
ia

je
s 

de
 te

rm
in

o 
es

co
la

r "
ST

"

Po
ca

 c
an

tid
ad

 d
e 

pa
sa

je
ro

s 
en

 s
eg

m
en

to
s 

ex
te

rio
re

s

Se
rv

ic
io

 fu
nc

io
na

rá
 c

ad
a 

90
 m

in
ut

os
 d

es
pu

és
 

de
 la

s 
6:

30
PM

Po
ca

 c
an

tid
ad

 d
e 

pa
sa

je
ro

s 
en

 la
 n

oc
he

, 
pe

ro
 s

ig
ue

 s
ie

nd
o 

im
po

rt
an

te
 p

ar
a 

lle
va

r a
 la

 
ge

nt
a 

a 
la

 c
as

a

D
av

en
po

rt
 /

 B
on

ny
 D

oo
n

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

40
6:

40
A

 - 
3:

25
P

4 
vi

aj
es

6:
40

A
1 

vi
aj

e
Ru

ta
 s

er
vi

rá
 D

av
en

po
rt

 y
 S

CH
S,

 e
l s

er
vi

ci
o 

al
 

oe
st

e 
de

 D
av

en
po

rt
 s

er
á 

de
sc

on
tin

ua
do

 
(F

áb
ric

a 
de

 C
em

en
to

 y
 W

ad
de

ll 
Cr

ee
k)

41
5:

50
A

 - 
5:

30
P

4 
vi

aj
es

5:
50

A
1 

vi
aj

e
Ru

ta
 s

er
vi

rá
 B

on
ny

 D
oo

n 
y 

SC
H

S

42
8:

30
P

1 
vi

aj
e

3:
30

P,
 5

:3
0P

 
y 

8:
30

P
3 

vi
aj

es
Ru

ta
 s

er
vi

rá
 S

CH
S,

 D
av

en
po

rt
 y

 lu
eg

o 
Bo

nn
y 

D
oo

n

Co
nc

ep
to

 d
e 

Se
rv

ic
io

 S
em

an
al

 p
ar

a 
Sa

nt
a 

Cr
uz

 M
ET

RO
 6

.2
0.

16

35
5:

40
A

 - 
11

:0
0P

30
5:

30
A

 - 
11

:0
0P

30
,  

ex
ce

pt
o 

90
 d

es
pu

és
 

de
 la

s 
6:

30
P

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

Ra
zó

n

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ra

zó
n

Cu
br

e 
lo

s 
vi

aj
es

 e
sc

ol
ar

es
 y

 tr
ab

aj
ad

or
es

 e
n 

la
 m

añ
an

a 
y 

la
 c

ob
er

tu
ra

 e
n 

la
 ta

rd
e 

y 
en

 la
 

no
ch

e 
pa

ra
 ll

ev
ar

 a
 la

 g
en

te
 a

 la
 c

as
a

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ru

ta
Ca

m
bi

o

Ru
ta

Ca
m

bi
o

Attachment D

13D.1 (Spanish)



Pr
op

ue
st

a 
Se

m
an

al
Pá

gi
na

 2

Sa
nt

a 
Cr

uz
 L

oc
al

 /
 U

CS
C

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

Fr
ec

ue
nc

ia
 re

du
ci

da
 p

ar
a 

fu
nc

io
na

r c
ad

a 
12

0 
m

in
ut

os
Po

co
s 

pa
sa

je
ro

s

Se
rv

irá
 L

on
g 

M
ar

in
e 

La
b 

do
s 

ve
ce

s 
po

r d
ía

Pu
nt

o 
tu

rís
tic

o 
y 

U
CS

C 
es

tá
 c

on
st

ru
ye

nd
o 

nu
ev

o 
ed

ifi
ci

o

4
6:

45
A

 - 
4:

45
P

60
7:

45
A

 - 
4:

45
P

60
Pr

im
er

 v
ia

je
 d

es
co

nt
in

ua
do

Pr
im

er
 v

ia
je

 ll
ev

a 
a 

7 
pa

sa
je

ro
s,

 e
l r

es
to

 d
e 

lo
s 

vi
aj

es
 ll

ev
a 

un
 p

ro
m

ed
io

 d
e 

17
 p

as
aj

er
os

 
po

r v
ia

je
8

7:
35

A
1 

vi
aj

e
Se

rv
ic

io
 d

es
co

nt
in

ua
do

Po
co

s 
pa

sa
je

ro
s 

(m
en

os
 d

e 
5 

pa
sa

je
ro

s)
4

Pr
im

er
 v

ia
je

 d
es

co
nt

in
ua

do
Po

co
s 

pa
sa

je
ro

s 
en

 e
l p

rim
er

 v
ia

je
Ci

er
to

s 
vi

aj
es

 fu
nc

io
na

ra
n 

so
lo

 d
ur

an
te

 e
l 

añ
o 

es
co

la
r d

e 
U

CS
C

Po
co

s 
pa

sa
je

ro
s 

en
 e

l v
er

an
o

12
7:

10
A

1 
vi

aj
e

Se
rv

ic
io

 d
es

co
nt

in
ua

do

Se
rv

ic
io

 d
up

lic
ad

o 
a 

lo
 la

rd
o 

de
 ru

ta
s 

ex
is

te
nt

es
 1

6,
 6

8.
  L

a 
m

ay
or

ía
 d

e 
lo

s 
ab

or
da

je
s 

oc
ur

re
n 

en
 la

 p
or

ci
ón

 d
e 

la
 ru

ta
 1

6 
al

 o
es

te
 d

e 
Pa

ci
fic

 S
ta

tio
n

16
, 6

8

Se
rv

ic
io

 d
e 

añ
o 

es
co

la
r r

ed
uc

id
o 

a 
se

r 
co

ns
is

te
nt

e 
de

 c
ad

a 
30

 m
in

ut
os

 e
n 

el
 d

ía
, 1

5 
m

in
ut

es
 e

n 
la

 c
im

a

M
uc

ho
s 

vi
aj

es
 s

e 
ej

ec
ut

an
 u

no
 e

nc
im

a 
de

l 
ot

ro
, s

er
vi

ci
o 

co
m

pl
em

en
ta

rio
 d

eb
e 

pr
og

ra
m

ar
se

 a
l n

ue
vo

 h
or

ar
io

 d
e 

cl
as

es

Pr
im

er
 v

ia
je

 y
 ú

lti
m

os
 d

os
 v

ia
je

s 
de

sc
on

tin
ua

do
s

Po
co

s 
pa

sa
je

ro
s

19
7:

30
A

 - 
11

:3
0P

30
7:

30
A

 - 
11

:3
0P

30
 e

sc
ol

ar
, 

60
 v

er
an

o
Ca

m
bi

ar
 la

 fr
ec

ue
nc

ia
 e

n 
el

 v
er

an
o

Po
co

s 
pa

sa
je

ro
s 

en
 e

l v
er

an
o 

co
m

pa
ra

do
 c

on
 

el
 a

ño
 e

sc
ol

ar
3,

 2
0

20
7:

20
A

 - 
10

:2
0P

60
7:

15
A

 - 
10

:1
5P

60
Ca

m
bi

o 
de

 ru
ta

 a
 p

ar
tir

 d
e 

la
s 

6:
15

P 
pa

ra
 

co
ne

ct
ar

 U
CS

C 
a 

D
el

aw
ar

e 
a 

tr
av

és
 d

e 
W

es
te

rn
, M

is
si

on
 y

 A
lm

ar

N
ue

va
 a

lin
ea

ci
ón

 p
ro

pu
es

ta
 e

n 
la

s 
no

ch
es

 
pa

ra
 s

er
vi

r a
 S

af
ew

ay
 

3,
 1

9

20
D

7:
20

A
 - 

11
:2

0A
 &

 
3:

20
P 

- 
6:

20
P

60

7:
15

A
 - 

11
:1

5A
 &

 
3:

15
P 

- 
6:

15
P

60
N

o 
ca

m
bi

os

6:
25

A
 - 

11
:1

5P
30

 (1
5)

té
rm

in
o 

es
co

la
r 

so
la

m
en

te

6:
40

A
 - 

8:
50

P

Pr
im

er
 v

ia
je

 d
es

co
nt

in
ua

do
, s

er
vi

ci
o 

co
ns

is
te

nt
e 

du
ra

nt
e 

el
 a

ño
 e

sc
ol

ar

19
, 2

0
3

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

6:
50

A
 - 

5:
50

P

Ra
zó

n

60
7:

50
A

 - 
5:

50
P

12
0

té
rm

in
o 

es
co

la
r 

so
la

m
en

te

7:
07

A
 - 

7:
37

P

7:
20

A
 - 

7:
20

P
30

60
 (3

0)

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ru

ta
Ca

m
bi

o

10

M
en

os
 p

ro
ba

bi
lid

ad
 d

e 
ag

ru
pa

m
ie

nt
o 

y 
co

ng
es

tio
na

m
ie

nt
o 

en
 lo

s 
ve

hi
cu

lo
s 

es
pe

ci
fic

os
1615

6:
37

A
 - 

11
:0

7P
15

 e
sc

ol
ar

, 
30

 v
er

an
o

6:
50

A
 -

7:
20

P

Attachment D

13D.2 (Spanish)



Pr
op

ue
st

a 
Se

m
an

al
Pá

gi
na

 3

In
te

rc
it

y

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

69
A

6:
45

A
 - 

6:
00

P
60

6:
50

A
 - 

6:
00

P
60

Ca
m

bi
o 

de
 h

or
ar

io
 s

ol
am

en
te

69
W

6:
20

A
 - 

8:
50

P
60

6:
37

A
 - 

8:
37

P
60

Se
rv

ic
io

 a
ct

ua
l d

e 
30

 m
in

ut
os

 e
n 

la
 n

oc
he

 
re

du
ci

do
 a

 c
ad

a 
60

 to
do

 e
l d

ía
69

W
 e

s 
la

 ru
ta

 m
ás

 fu
er

te
 d

e 
lo

s 
se

rv
ic

io
s 

se
m

i-e
xp

re
ss

Fr
ec

ue
nc

ia
 to

do
s 

lo
s 

dí
as

 re
du

ci
do

 a
 3

0 
m

in
ut

os
 to

do
 e

l d
ía

 (a
ct

ua
lm

en
te

 1
5 

m
in

ut
os

 
ci

m
a,

 3
0 

m
ed

io
dí

a)

N
úm

er
o 

de
 p

as
aj

er
os

 e
n 

ho
ra

 p
ic

o 
en

tr
e 

20
-

25
 p

or
 v

ia
je

, q
ue

 p
ue

de
n 

se
r a

bs
or

bi
do

s 
en

 
se

rv
ic

io
 c

ad
a 

30
 m

in
ut

os

A
lte

rn
ar

 v
ia

je
s 

en
tr

e 
Cl

iff
or

d 
y 

Li
nc

ol
n

Se
gu

ire
m

os
 s

irv
ie

nd
o 

Cl
iff

or
d,

 m
uc

ho
s 

pa
sa

je
ro

s 
po

r e
l c

or
re

do
r d

e 
Li

nc
ol

n

Vi
aj

es
 e

sp
ec

ifi
co

s 
el

im
in

ad
os

, f
re

cu
en

ci
a 

re
du

ci
da

 a
 3

0 
m

in
ut

os
 to

do
 e

l d
ía

Po
co

s 
pa

sa
je

ro
s 

a 
ci

er
ta

s 
ho

ra
s

Ci
er

to
s 

vi
aj

es
 fu

nc
io

na
ra

n 
so

lo
 d

ur
an

te
 e

l 
añ

o 
es

co
la

r d
e 

Ca
br

ill
o

Po
co

s 
pa

sa
je

ro
s 

en
 e

l v
er

an
o

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

71
6:

10
A

 - 
11

:4
5P

15
-3

0
6:

10
A

 - 
11

:4
2P

30

Ru
ta

91
X

5:
55

A
 - 

5:
45

P
15

-3
0

5:
57

A
 (I

B)
 - 

5:
25

P 
(O

B)
30

Ca
m

bi
o

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ra

zó
n

Attachment D

13D.3 (Spanish)



Pr
op

ue
st

a 
Se

m
an

al
Pá

gi
na

 4

Li
ve

 O
ak

 /
 C

ap
it

ol
a 

/ 
Ri

o 
D

el
 M

ar
 /

 A
pt

os

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

54
5:

35
P

1 
tr

ip
Se

rv
ic

io
 d

es
co

nt
in

ua
do

Po
co

s 
pa

sa
je

ro
s 

(3
-5

 p
as

aj
er

os
 p

or
 v

ia
je

)
55

55
7:

30
A

 - 
4:

30
P

60
7:

30
A

 - 
5:

30
P

60

Se
rv

ic
io

 re
du

ci
do

 a
l á

re
a 

de
 R

io
 D

el
 M

ar
 s

e 
ej

ec
ut

a 
só

lo
 a

 la
s 

8:
30

A
, 1

:3
0P

 y
 5

:3
0p

 p
ar

a 
co

m
pe

ns
ar

 p
or

 la
 d

es
co

nt
in

ua
ci

ón
 d

e 
la

s 
ru

ta
s 

54
 y

 5
6

Po
co

s 
pa

sa
je

ro
s 

en
 e

l s
eg

m
en

to
 d

e 
Ri

o 
D

el
 

M
ar

56
8:

00
A

 - 
1:

55
P

2 
vi

aj
es

Se
rv

ic
io

 d
es

co
nt

in
ua

do
Po

co
s 

pa
sa

je
ro

s 
(3

-5
 p

as
aj

er
os

 p
or

 v
ia

je
)

55

66
6:

45
A

 - 
10

:0
0P

60
6:

45
A

 - 
10

:0
0P

60
N

o 
ca

m
bi

os

68
6:

15
A

 - 
6:

30
P

60
6:

30
 (I

B)
 - 

6:
30

P
60

Pr
im

er
 v

ia
je

 d
e 

sa
lid

a 
el

im
in

ad
o

Po
co

s 
pa

sa
je

ro
s 

te
m

pr
an

o 
en

 la
 m

añ
an

a

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va
Ca

m
bi

o
Fi

n 
de

 S
em

an
a 

A
ct

ua
l

Fi
n 

de
 S

em
an

a 
Pr

op
ue

st
o

Ru
ta

Ra
zó

n

Attachment D

13D.4 (Spanish)



Pr
op

ue
st

a 
Se

m
an

al
Pá

gi
na

 5

W
at

so
nv

ill
e 

Lo
ca

l

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

A
lin

ea
ci

ón
 c

am
bi

ad
o 

su
r d

e 
Fr

ee
do

m
 C

en
tr

e,
 

si
rv

e 
A

irp
or

t B
lv

d

Ru
ta

 v
a 

a 
cu

br
ir 

se
gm

en
to

s 
pe

rd
id

os
 c

on
 la

 
Ru

ta
 7

4;
 A

irp
or

t B
lv

d,
 O

fic
in

a 
de

 S
eg

ur
o 

So
ci

al
, H

os
pi

ta
l d

e 
W

at
so

nv
ill

e

Se
rv

ic
io

 a
 C

or
ra

lit
os

 d
es

co
nt

in
ua

do
M

en
os

 d
e 

10
 a

bo
rd

aj
es

 d
ia

rio
s 

en
 e

st
e 

se
gm

en
to

74
6:

10
A

 - 
6:

10
P

60
Se

rv
ic

io
 d

es
co

nt
in

ua
do

M
al

 d
is

eñ
o 

de
 ru

ta
, p

oc
os

 p
as

aj
er

os
 e

n 
to

do
s 

se
gm

en
to

s,
 s

eg
m

en
to

 d
e 

O
hl

on
e 

se
rv

id
o 

po
r l

a 
Ru

ta
 7

4S
, s

er
vi

ci
o 

a 
Sh

ad
y 

O
ak

s 
a 

po
ca

 d
is

ta
nc

ia
 d

e 
A

irp
or

t B
lv

d 
(R

ut
a 

69
A

) y
 s

er
vi

ci
o 

a 
G

re
en

 V
al

le
y 

Rd
 (R

ut
a 

75
)

69
A

, 7
2,

 7
5,

 7
9

74
S

7:
00

A
 &

 
3:

10
P

2 
vi

aj
es

7:
00

A
 &

 
3:

10
P

2 
vi

aj
es

N
o 

ca
m

bi
os

75
5:

15
A

 - 
7:

15
P

60
6:

15
A

 - 
6:

15
P

60
La

ps
o 

re
du

ci
do

, p
rim

er
 y

 ú
lti

m
o 

vi
aj

e 
el

im
in

ad
os

Co
rr

ed
or

 d
e 

G
re

en
 V

al
le

y 
tie

ne
 b

as
ta

nt
es

 
pa

sa
je

ro
s 

co
m

pa
ra

do
 c

on
 o

tr
as

 ru
ta

s 
lo

ca
le

s 
de

 W
at

so
nv

ill
e,

 p
er

o 
lo

s 
vi

aj
es

 te
m

pr
an

o 
en

 
la

 m
añ

an
a 

y 
ta

rd
e 

en
 la

 n
oc

he
 ti

en
en

 m
uy

 
po

co
s 

pa
sa

je
ro

s

77
6:

30
A

 - 
6:

30
P

60
Se

rv
ic

e 
di

sc
on

tin
ue

d
Po

co
s 

pa
sa

je
ro

s,
 s

eg
m

en
to

 d
e 

se
rv

ic
io

 
se

rv
id

o 
po

r M
ST

, P
aj

ar
o 

Va
lle

y 
ah

or
a 

se
rv

id
o 

po
r e

l 7
9,

 y
 e

l 7
1 

po
r F

re
ed

om
 B

lv
d

69
A

, 7
1,

 7
9

79
6:

25
A

 - 
5:

45
P

60
7:

25
A

 - 
5:

45
P

12
0

A
lin

ea
ci

ón
 c

am
bi

ad
o 

pa
ra

 s
er

vi
r P

aj
ar

o 
Va

lle
y.

  F
re

cu
en

ci
a 

ca
m

bi
ad

o 
pa

ra
 fu

nc
io

na
r 

ca
da

 1
20

 m
in

ut
os

Ru
ta

 v
a 

a 
cu

br
ir 

se
gm

en
to

s 
pe

rd
id

os
 c

on
 la

 
de

sc
on

tin
ua

ci
ón

 d
e 

la
 R

ut
a 

77

H
ig

hw
ay

 1
7 La

ps
o

Fr
ec

.
La

ps
o

Fr
ec

.
Vi

aj
es

 e
sp

ec
ifi

co
s 

de
sc

on
tin

ua
do

s 
y 

co
m

bi
na

m
os

 v
ar

io
s 

vi
aj

es
 b

as
ad

o 
en

 
ca

nt
id

ad
 d

e 
pa

sa
je

ro
s

Se
rv

ic
io

 h
ac

ia
/d

es
de

 S
oq

ue
l P

ar
k 

&
 R

id
e 

de
sc

on
tin

ua
do

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

17
4:

45
A

 - 
10

:4
5P

va
ría

4:
45

A
 - 

10
:4

5P
va

ría

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ca

m
bi

o

72
5:

45
A

 - 
6:

45
P

60
6:

45
A

 - 
5:

45
P

60

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ru

ta
Ca

m
bi

o
Ra

zó
n

Po
co

s 
pa

sa
je

ro
s 

co
m

pa
ra

do
 c

on
 o

tr
os

 v
ia

je
s

Ra
zó

n

Attachment D

13D.5 (Spanish)



Pr
op

ue
st

a 
de

 F
in

 d
e 

Se
m

an
a

Pá
gi

na
 6

Sa
n 

Lo
re

nz
o 

V
al

le
y

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

30
N

o 
ca

m
bi

os
33

N
o 

ca
m

bi
os

34
N

o 
ca

m
bi

os

Se
rv

ic
io

 p
as

an
do

 M
ou

nt
ai

n 
St

or
e 

/ 
Co

un
tr

y 
Cl

ub
 y

 e
n 

Be
ar

 C
re

ek
 d

es
co

nt
in

ua
do

Se
rv

ic
io

 d
e 

fin
 d

e 
se

m
an

a 
re

du
ci

do
 a

 c
ad

a 
60

 
m

in
ut

os
 y

 la
ps

o 
co

rt
ad

o,
 c

ad
a 

90
 m

in
ut

os
 

de
sp

úe
s 

de
 la

s 
7:

30
P

D
av

en
po

rt
 /

 B
on

ny
 D

oo
n

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

40
8:

30
A

 &
 

4:
30

P
2 

vi
aj

es
N

o 
se

rv
ic

io
 lo

s 
fin

es
 d

e 
se

m
an

a
Po

co
s 

pa
sa

je
ro

s
42

41
9:

30
A

1 
vi

aj
e

N
o 

se
rv

ic
io

 lo
s 

fin
es

 d
e 

se
m

an
a

Po
co

s 
pa

sa
je

ro
s

42

42
6:

00
P

1 
vi

aj
e

8:
30

A
 &

 
4:

30
P

2 
vi

aj
es

Si
rv

e 
D

av
en

po
rt

 y
 B

on
ny

 D
oo

n 
co

n 
un

 
ve

hí
cu

lo
M

an
te

ne
r e

l s
er

vi
ci

o 
sa

lv
av

id
as

Co
nc

ep
to

 d
e 

Se
rv

ic
io

 d
e 

Fi
n 

de
 S

em
an

a 
pa

ra
 S

an
ta

 C
ru

z 
M

ET
RO

 6
.2

0.
16

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Ru

ta
 d

e 
A

ut
ob

ús
 

A
lt

er
na

ti
va

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

Fi
n 

de
 S

em
an

a 
Pr

op
ue

st
o

Ca
m

bi
o

Ra
zó

n

Po
ca

 c
an

tid
ad

 d
e 

pa
sa

je
ro

s 
en

 s
eg

m
en

to
s 

ex
te

rio
re

s 
y 

lo
s 

fin
es

 d
e 

se
m

an
a

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o

35
7:

30
A

 - 
11

:0
0P

30

Ca
m

bi
o

Ra
zó

n

60
8:

30
A

 - 
10

:3
0P

Attachment D

13D.6 (Spanish)



Pr
op

ue
st

a 
de

 F
in

 d
e 

Se
m

an
a

Pá
gi

na
 7

Sa
nt

a 
Cr

uz
 L

oc
al

 /
 U

CS
C

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

3
9:

50
A

 - 
5:

50
P

12
0

9:
50

A
 - 

5:
50

P
12

0
N

o 
ca

m
bi

os

4W
8:

55
A

 - 
4:

45
P

12
0

Se
rv

ic
io

 d
es

co
nt

in
ua

do
Po

co
s 

pa
sa

je
ro

s

8
N

o 
ca

m
bi

os

10
8:

50
A

 - 
5:

50
P

60
9:

50
A

 - 
4:

50
P

60
Se

rv
ic

io
 c

am
bi

ad
o 

a 
fu

nc
io

na
r d

ur
an

te
 e

l 
añ

o 
es

co
la

r s
ol

am
en

te
.  

Pr
im

er
 y

 ú
lti

m
o 

vi
aj

e 
de

sc
on

tin
ua

do

Po
co

s 
pa

sa
je

ro
s 

en
 e

l v
er

an
o 

y 
en

 e
l p

rim
er

 y
 

úl
tim

o 
vi

aj
e

12
N

o 
ca

m
bi

os
15

N
o 

ca
m

bi
os

16
7:

00
A

 - 
11

:0
0P

30
8:

10
A

 - 
11

:0
7P

30
Fr

ec
ue

nc
ia

 re
du

ci
da

 p
ar

a 
aj

us
ta

rs
e 

a 
30

 
m

in
ut

os
 d

ur
an

te
 lo

s 
fin

es
 d

e 
se

m
an

a
Lo

s 
es

tu
di

an
te

s 
sa

le
n 

m
uc

ho
 d

e 
U

CS
C 

lo
s 

fin
es

 d
e 

se
m

an
a

19
10

:0
0A

 - 
7:

00
P

30
10

:0
0A

 - 
7:

00
P

60
Fr

ec
ue

nc
ia

 re
du

ci
do

 a
 fu

nc
io

na
r c

ad
a 

60
 

m
in

ut
os

Su
pe

rp
os

ic
ió

n 
de

 s
er

vi
ci

o 
en

 la
s 

ru
ta

s 
3,

 1
5,

 
16

20
8:

20
A

 - 
8:

20
P

60
11

:2
0A

 - 
8:

20
P

60
Ca

m
bi

o 
de

 ru
ta

 a
 p

ar
tir

 d
e 

la
s 

4:
20

P 
pa

ra
 

co
ne

ct
ar

 U
CS

C 
a 

D
el

aw
ar

e 
a 

tr
av

és
 d

e 
W

es
te

rn
, M

is
si

on
 y

 A
lm

ar

N
ue

va
 a

lin
ea

ci
ón

 p
ro

pu
es

ta
 e

n 
la

s 
no

ch
es

 
pa

ra
 s

er
vi

r a
 S

af
ew

ay
 

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va
Ca

m
bi

o
Ra

zó
n

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o

Attachment D

13D.7 (Spanish)



Pr
op

ue
st

a 
de

 F
in

 d
e 

Se
m

an
a

Pá
gi

na
 8

In
te

rc
it

y

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

69
A

8:
07

A
 - 

6:
00

P
60

8:
30

A
 (O

B)
 - 

6:
00

P
60

Pr
im

er
 v

ia
je

 e
lim

in
ad

o
Po

co
s 

pa
sa

je
ro

s

69
W

7:
50

A
 - 

8:
37

P
60

8:
00

A
 (I

B)
 - 

6:
00

P
60

Vi
aj

es
 e

n 
la

 n
oc

he
 e

lim
in

ad
os

Po
co

s 
pa

sa
je

ro
s 

en
 la

 n
oc

he

71
6:

05
A

 - 
11

:4
5P

30

IB
 6

:1
0A

 - 
8:

10
P 

&
 

O
B 

7:
45

A
 - 

11
:4

5P

60
A

lte
rn

ar
 v

ia
je

s 
en

tr
e 

Cl
iff

or
d 

y 
Li

nc
ol

n
Se

gu
ire

m
os

 s
irv

ie
nd

o 
Cl

iff
or

d,
 m

uc
ho

s 
pa

sa
je

ro
s 

po
r e

l c
or

re
do

r d
e 

Li
nc

ol
n

91
X

N
o 

ca
m

bi
os

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va
Ca

m
bi

o
Ra

zó
n

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o

Attachment D

13D.8 (Spanish)



Pr
op

ue
st

a 
de

 F
in

 d
e 

Se
m

an
a

Pá
gi

na
 9

Li
ve

 O
ak

 /
 C

ap
it

ol
a 

/ 
Ri

o 
D

el
 M

ar
 /

 A
pt

os

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

54
8:

00
A

 - 
6:

40
P

3 
vi

aj
es

N
o 

se
rv

ic
io

 e
l f

in
 d

e 
se

m
an

a
Po

co
s 

pa
sa

je
ro

s
55

55
8:

30
A

 &
 

3:
30

P
2 

vi
aj

es
N

ue
va

 a
lin

ea
ci

ón
 p

ar
a 

se
rv

ir 
Vi

a 
Pa

ci
fic

a
M

an
te

ne
r e

l s
er

vi
ci

o 
sa

lv
av

id
as

56
N

o 
ca

m
bi

os

66
6:

45
A

 - 
8:

25
P

60

IB
 8

:4
5A

 - 
7:

45
P 

&
 

O
B 

8:
15

A
 - 

7:
15

P

60
Vi

aj
es

 te
m

pr
an

o 
en

 la
 m

añ
an

a 
y 

ta
rd

e 
en

 la
 

no
ch

e 
el

im
in

ad
os

Po
co

s 
pa

sa
je

ro
s

66
N

9:
35

P 
- 

10
:4

0P
2 

vi
aj

es
O

B 
9:

00
P 

&
 

IB
 9

:4
0P

1 
vi

aj
e

So
lo

 u
n 

vi
aj

e 
de

 id
a 

y 
vu

el
ta

 e
n 

ve
s 

de
 d

os
Po

co
s 

pa
sa

je
ro

s

68
8:

15
A

 - 
6:

30
P

60
11

:0
0A

 - 
4:

00
P

60
Vi

aj
es

 te
m

pr
an

o 
en

 la
 m

añ
an

a 
y 

ta
rd

e 
en

 la
 

no
ch

e 
el

im
in

ad
os

Po
co

s 
pa

sa
je

ro
s

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va
Ru

ta
Fi

n 
de

 S
em

an
a 

A
ct

ua
l

Fi
n 

de
 S

em
an

a 
Pr

op
ue

st
o

Ca
m

bi
o

Ra
zó

n

Attachment D

13D.9 (Spanish)



Pr
op

ue
st

a 
de

 F
in

 d
e 

Se
m

an
a

Pá
gi

na
 1

0

W
at

so
nv

ill
e 

Lo
ca

l

La
ps

o
Fr

ec
.

La
ps

o
Fr

ec
.

72
N

o 
ca

m
bi

os
A

lin
ea

ci
ón

 d
e 

la
 a

ct
ua

l R
ut

a 
72

 p
ar

a 
lo

s 
fin

es
 

de
 s

em
an

a
N

o 
ha

y 
ne

ce
si

da
d 

pa
ra

 s
er

vi
r l

a 
O

fic
in

a 
de

 
Se

gu
ro

 S
oc

ia
l l

os
 fi

ne
s 

de
 s

em
an

a

Se
rv

irá
 C

or
ra

lit
os

 lo
s 

fin
es

 d
e 

se
m

an
a

A
lta

 d
em

an
da

 d
e 

ac
tiv

id
ad

es
 lo

s 
fin

es
 d

e 
se

m
an

a

74
6:

45
A

 - 
6:

45
P

60
Se

rv
ic

io
 d

es
co

nt
in

ua
do

M
al

 d
is

eñ
o 

de
 ru

ta
 y

 p
oc

os
 p

as
aj

er
os

 e
n 

to
do

s 
lo

s 
se

gm
en

to
s

72
W

, 7
5

75
5:

15
A

 - 
7:

15
P

60
7:

15
A

 - 
5:

15
P

60
Re

du
ci

r l
ap

so
 d

e 
tie

m
po

Po
co

s 
pa

sa
je

ro
s 

te
m

pr
an

o 
en

 la
 m

añ
an

a 
y 

en
 la

 ta
rd

e
77

N
o 

ca
m

bi
os

79
7:

30
A

 - 
6:

30
P

60
8:

30
A

 &
 

3:
30

P
2 

vi
aj

es
A

lin
ea

ci
ón

 c
am

bi
ad

o 
pa

ra
 s

er
vi

r P
aj

ar
o 

Va
lle

y
M

an
te

ne
r e

l s
er

vi
ci

o 
sa

lv
av

id
as

H
ig

hw
ay

 1
7 La

ps
o

Fr
ec

.
La

ps
o

Fr
ec

.

17
6:

40
A

 - 
10

:5
5P

va
ría

8:
25

A
 - 

10
:1

0P
va

ría
Vi

aj
es

 e
sp

ec
ifi

co
s 

de
sc

on
tin

ua
do

s 
y 

co
m

bi
na

m
os

 v
ar

io
s 

vi
aj

es
 b

as
ad

o 
en

 
ca

nt
id

ad
 d

e 
pa

sa
je

ro
s

Po
co

s 
pa

sa
je

ro
s 

co
m

pa
ra

do
 c

on
 o

tr
os

 v
ia

je
s

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ca

m
bi

o

72
W

9:
45

A
 - 

4:
45

P
12

0

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

Ru
ta

 d
e 

A
ut

ob
ús

 
A

lt
er

na
ti

va

Ru
ta

Fi
n 

de
 S

em
an

a 
A

ct
ua

l
Fi

n 
de

 S
em

an
a 

Pr
op

ue
st

o
Ca

m
bi

o
Ra

zó
n

Ra
zó

n

Attachment D

13D.10 (Spanish)



0
2

1
M

ile
s

SE
E 

SA
N

TA
 C

RU
Z

/C
A

PI
TO

LA
 M

A
P

40

42

42

42

35

35

34

41

33

17

17

SA
N

 L
O

RE
N

ZO
 V

A
LL

EY
M

ID
D

LE
 S

C
H

O
O

L

SC
O

TT
S 

VA
LL

EY
H

IG
H

 S
C

H
O

O
L

SC
O

TT
S 

VA
LL

EY
M

ID
D

LE
 S

C
H

O
O

L

SC
O

TT
S 

VA
LL

EY
SE

N
IO

R 
C

EN
TE

R

C
AV

A
LL

A
RO

TR
A

N
SI

T 
C

EN
TE

R

SA
N

 L
O

RE
N

ZO
 V

A
LL

EY
H

IG
H

 S
C

H
O

O
L

M
O

U
N

T 
HERMON

BONNY D
O

ON

BE
AR 

C

REEK

BIG
 B

A
SI

N W

AY

PR
O

PO
SE

D
SE

RV
IC

E

O
ut

si
de

 S
tu

dy
 A

re
a

D
A

V
EN

P
O

R
T 

- 
B

O
U

LD
ER

 C
R

EE
K

 -
 S

C
O

TT
S 

V
A

LL
EY

D
is

co
nt

in
ue

d 
Se

rv
ic

e

Ro
ad

s

Pr
op

os
ed

 s
er

vi
ce

40

*
N

O
T

E
: 

W
e

ig
h

t 
o

f 
e

a
c

h
 r

o
u

te
 h

a
s 

n
o

 r
e

la
ti

o
n

to
 s

e
rv

ic
e

 s
p

a
n

 o
r 

fr
e

q
u

e
n

c
y.

 F
o

r 
il

lu
st

ra
ti

v
e

 
p

u
rp

o
se

s 
o

n
ly

.

SA
N

TA
 C

RU
Z

TO
 S

A
N

 J
O

SE

BI
G

 B
A

SI
N

C
O

U
N

TR
Y

C
LU

B

SY
LV

A
N

AV
E

M
O

U
N

TA
IN

ST
O

R
E

D
EE

RW
O

O
D

Se
rv

ic
e 

Ex
ce

pt
io

ns
:

35
Sc

ho
ol

 tr
ip

s 
on

ly

06
/2

0/
20

16

Attachment E

13E.1



0
0.

6
0.

3
M

ile
s

SO
Q

UEL

SO
Q

U
EL

TS 14

HT83

17TH

7TH

BR
O

M
M

ER

T H GI RB AES

M
U

RR
AY

D
EL

AW
A

RE

BAY

HAG AR

WESTERN

H
IG

H

CEDAR

CAPI T
O

LA

PO
RT

O
LA

LA
U

RE
L

EMPIR
E G

RA
DE

71

71
71

71

17 35

35

19

40

42

42

42

42

4

4

10

10

10

19
41

41
41

19

3

3

3

15

15 16

15

20

20

20

66

66

66

66

66 69
W

69
W

69
W

69
W

69
A

69
A

69
A

68

68

55

N
EW

 B
R

IG
H

TO
N

M
ID

D
LE

 S
C

H
O

O
L

C
A

PI
TO

LA
VI

LL
A

G
E

SO
Q

U
E

L
H

IG
H

 S
C

H
O

O
L

C
A

PI
TO

LA
 M

A
LL

&
 T

RA
N

SI
T 

C
EN

TE
R

H
A

RB
O

R
H

IG
H

 S
C

H
O

O
L

D
O

M
IN

IC
A

N
H

O
SP

IT
A

L

BR
A

N
CI

FO
RT

E
M

ID
D

LE
 S

C
H

O
O

L

M
A

RK
ET

 S
TR

EE
T

SE
N

IO
R 

C
EN

TE
R

M
ET

RO
A

D
M

IN
IS

TR
A

TI
V

E
O

FF
IC

ES

EM
EL

IN
E

C
O

M
PL

EX

M
IS

SI
O

N
 H

IL
L

M
ID

D
LE

 S
C

H
O

O
L

SA
N

TA
C

RU
Z

 H
IG

H

LO
U

D
EN

 N
EL

SO
N

SE
N

IO
R 

C
EN

TE
R

LO
N

G
 M

A
R

IN
E

LA
B

PA
C

IF
IC

C
O

LL
EG

IA
TE

SC
H

O
O

L

U
C

 S
A

N
TA

 C
RU

Z

SA
N

TA
 C

RU
Z

W
H

A
R

F

SA
N

TA
 C

RU
Z

BO
A

RD
W

A
LK

SA
N

TA
C

RU
Z

M
ET

R
O

C
EN

TE
R

LI
V

E 
O

A
K

SE
N

IO
R 

C
EN

TE
R

PR
O

PO
SE

D
SE

RV
IC

E

O
ut

si
de

 S
tu

dy
 A

re
a

SA
N

TA
 C

R
U

Z
 -

 L
IV

E 
O

A
K

D
is

co
nt

in
ue

d 
Se

rv
ic

e
Ro

ad
s

Pr
op

os
ed

 s
er

vi
ce

40

*N
O

TE
: 

W
ei

g
h

t 
o

f 
ea

ch
 r

o
u

te
 h

as
 n

o
 r

el
at

io
n

to
 s

er
vi

ce
 s

p
an

 o
r 

fr
eq

u
en

cy
. 

Fo
r 

il
lu

st
ra

ti
ve

 
p

u
rp

o
se

s 
o

n
ly

.

Se
rv

ic
e 

w
hi

ch
 o

nl
y 

SA
N

TA
 C

RU
Z

Se
rv

ic
e 

Ex
ce

pt
io

ns
:

20
Ev

en
in

g 
ro

ut
e

91
X

91
X

91
X

6/
20

/2
01

6

3
Se

le
ct

 tr
ip

s 
on

ly

SC
H

O
O

L

Attachment E

13E.2



0
0.

5
0.

25
M

ile
s

PR
O

PO
SE

D
SE

RV
IC

E

O
ut

si
de

 S
tu

dy
 A

re
a

C
A

P
IT

O
LA

 -
 A

P
TO

S 
- 

R
IO

 D
EL

 M
A

R

D
is

co
nt

in
ue

d 
Se

rv
ic

e

Se
rv

ic
e 

w
hi

ch
 o

nl
y 

Ro
ad

s

Pr
op

os
ed

 s
er

vi
ce

69
A

*N
O

TE
: 

W
ei

g
h

t 
o

f 
ea

ch
 r

o
u

te
 h

as
 n

o
 r

el
at

io
n

to
 s

er
vi

ce
 s

p
an

 o
r 

fr
eq

u
en

cy
. 

Fo
r 

il
lu

st
ra

ti
ve

 
p

u
rp

o
se

s 
o

n
ly

.

SA
N

TA
 C

RU
Z

SO
QUEL

FREEDOM
PA

RK

TS 14

72

71

71

71

66
68

55

5555

55

69
W

69
A

69
A

69
A

69
A

74
S

69
W

69
W

C
A

PI
TO

LA
 M

A
LL

&
 T

RA
N

SI
T 

C
EN

TE
R

C
A

PI
TO

LA
 V

IL
LA

G
EN

EW
 B

R
IG

H
TO

N
M

ID
D

LE
 S

C
H

O
O

L

C
A

BR
IL

LO
C

O
LL

EG
E

A
PT

O
S 

JU
N

IO
R

H
IG

H
 S

C
H

O
O

L

A
PT

O
S

H
IG

H
 S

C
H

O
O

L

SO
Q

U
E

L
H

IG
H

 S
C

H
O

O
L

Se
rv

ic
e 

Ex
ce

pt
io

ns
:

55
Se

le
ct

 tr
ip

s 
on

ly

91
X

91
X

72
W

91
X

69
W

91
X

06
/2

0/
20

16

Attachment E

13E.3



0
1

0.
5

M
ile

s

FREEDOM

AIR
PO

RT

M
A

IN

GREEN VALLEY

MAIN

BEA
CH

OHLONE

LAKE

C
O

LL
EG

E

YELL AV NEER G

PI
O

N
EE

RS

CORRALITOS

AM
ESTI

CLIFFORD

71

71

71

72

79

75

55

69
W

74
S

74
S

69
A

69
A

M
O

N
TE

RE
Y

C
O

U
N

TY
PA

JA
RO

M
ID

D
LE

 S
C

H
O

O
L

PA
JA

RO
 V

A
LL

EY
H

IG
H

 S
C

H
O

O
L

C
EI

BA
C

O
LL

EG
E

PR
EP

 A
C

A
D

EM
Y

W
A

TS
O

N
V

IL
LE

TR
A

N
SI

T 
C

EN
TE

R

W
A

TS
O

N
V

IL
LE

H
IG

H
 S

C
H

O
O

L

E.
A

. H
A

LL
M

ID
D

LE
SC

H
O

O
L

W
A

TS
O

N
V

IL
LE

SE
N

IO
R 

C
EN

TE
R

RO
LL

IN
G

 H
IL

LS
M

ID
D

LE
 S

C
H

O
O

L

W
A

TS
O

N
V

IL
LE

C
O

M
M

U
N

IT
Y

H
O

SP
IT

A
L

M
O

N
TE

 V
IS

TA
SC

H
O

O
L

PA
JA

RO
 V

A
LL

EY
U

N
IF

IE
D

 S
C

H
O

O
L

D
IS

TR
IC

T
LA

KE
V

IE
W

M
ID

D
LE

 S
C

H
O

O
L

A
PT

O
S 

JU
N

IO
R

H
IG

H
 S

C
H

O
O

L

A
PT

O
S

H
IG

H
 S

C
H

O
O

L

SO
C

IA
L

SE
C

U
RI

TY

PR
O

PO
SE

D
SE

RV
IC

E

O
ut

si
de

 S
tu

dy
 A

re
a

W
A

TS
O

N
V

IL
LE

 -
 C

O
R

R
A

LI
TO

S

D
is

co
nt

in
ue

d 
Se

rv
ic

e

Ro
ad

s

Pr
op

os
ed

 s
er

vi
ce

69

*
N

O
T

E
: 

W
e

ig
h

t 
o

f 
e

a
c

h
 r

o
u

te
 h

a
s 

n
o

 r
e

la
ti

o
n

to
 s

e
rv

ic
e

 s
p

a
n

 o
r 

fr
e

q
u

e
n

c
y.

 F
o

r 
il

lu
st

ra
ti

v
e

 
p

u
rp

o
se

s 
o

n
ly

.

Se
rv

ic
e 

w
hi

ch
 o

nl
y 

SA
N

TA
 C

RU
Z

72
W

Se
rv

ic
e 

Ex
ce

pt
io

ns
:

72
W

W
ee

ke
nd

 o
nl

y

55
Se

le
ct

 tr
ip

s 
on

ly

91
X

72

72
69

W
75

75

72
W

72
W

6/
20

/2
01

6

69
A

69
A

69
W

75

79

Attachment E

13E.4



O
ne

-P
ag

e 
Su

m
m

ar
y 

of
 S

ce
na

ri
os

Sa
le

s 
Ta

x 
M

ea
su

re
 P

as
se

s

FT
Es

 o
n 

6/
24

/1
6 

(A
ft

er
 

V
ac

an
ci

es
 &

 
Re

ti
re

m
en

ts
)

FT
Es

 o
n 

9/
8/

16
Fi

na
l F

TE
s

Co
st

 t
o 

Re
ta

in
 e

xt
ra

 
FT

Es
 u

nt
il 

sa
le

s 
ta

x 
do

lla
rs

 fl
ow

(R
eq

ui
re

s 
Re

se
rv

es
)

La
yo

ff
s 

on
 

9/
7/

16
U

TU
 &

 M
ng

t 
"G

iv
eb

ac
ks

"

Sc
en

ar
io

 1
14

6
14

2
14

2
N

/A
4

Y
Be

st
 o

ut
co

m
e 

to
 a

vo
id

 u
si

ng
 R

es
er

ve
s,

 b
ut

 re
su

lt
s 

in
 7

 la
yo

ff
s 

le
ss

 th
e 

3 
FT

Es
 fr

om
 th

e 
U

TU
 &

 M
an

ag
em

en
t "

G
iv

eb
ac

ks
"

Sc
en

ar
io

 2
a

14
6

14
6

14
6

37
6,

74
4

$
 

0
Y

G
oo

d 
ou

tc
om

e 
to

 a
vo

id
 la

yo
ff

s 
&

 m
in

im
iz

e 
us

ag
e 

of
 R

es
er

ve
s

Sa
le

s 
Ta

x 
M

ea
su

re
 F

ai
ls

FT
Es

 o
n 

6/
24

/1
6 

(A
ft

er
 

V
ac

an
ci

es
 &

 
Re

ti
re

m
en

ts
)

FT
Es

 o
n 

9/
8/

16
Fi

na
l F

TE
s

Co
st

 t
o 

Re
ta

in
 e

xt
ra

 
FT

Es
 u

nt
il 

sa
le

s 
ta

x 
do

lla
rs

 fl
ow

(R
eq

ui
re

s 
Re

se
rv

es
)

La
yo

ff
s 

on
 

9/
7/

16
U

TU
 &

 M
ng

t 
"G

iv
eb

ac
ks

"
La

yo
ff

s 
on

 
12

/1
4/

16
La

yo
ff

s 
on

 
6/

17
/1

7

TO
TA

L
LA

YO
FF

S
9/

16
 - 

6/
17

Sc
en

ar
io

 1
14

6
14

2
14

2
N

/A
4

Y
4

Be
st

 o
ut

co
m

e 
to

 a
vo

id
 u

si
ng

 R
es

er
ve

s,
 b

ut
 re

su
lt

s 
in

 7
 la

yo
ff

s 
le

ss
 th

e 
3 

FT
Es

 fr
om

 th
e 

U
TU

 &
 M

an
ag

em
en

t "
G

iv
eb

ac
ks

"

Sc
en

ar
io

 2
b

14
6

14
6

14
2

15
8,

14
0

$
 

Y
4

4
Re

su
lt

s 
in

 4
 la

yo
ff

s 
on

 1
2/

14
/1

6
Sc

en
ar

io
 2

c
14

6
14

6
14

2
39

5,
34

9
$

 
Y

4
4

Si
m

ila
r t

o 
2b

 e
xc

ep
t d

el
ay

s 
4 

la
yo

ff
s 

un
ti

l 6
/1

8/
17

 (p
os

si
bl

e 
at

tr
it

io
n)

.  
Re

qu
ir

es
 m

or
e 

Re
se

rv
es

 th
an

 2
b.

N
O

TE
:  

A
ll 

ca
lc

ul
at

io
ns

 a
nd

 e
st

im
at

es
 o

f l
ay

of
fs

 a
re

 b
as

ed
 o

n 
th

e 
m

os
t 

cu
rr

en
t 

in
fo

rm
at

io
n 

av
ai

la
bl

e 
at

 t
he

 t
im

e.
  I

f o
pe

ra
to

r 
va

ca
nc

ie
s 

an
d/

or
 r

et
ir

em
en

ts
 g

o 
up

 o
r 

do
w

n,
 s

o 
to

o 
w

ill
 

th
e 

nu
m

be
r 

of
 e

st
im

at
ed

 la
yo

ff
s.

  S
uc

h 
ch

an
ge

s 
w

ou
ld

 a
ls

o 
im

pa
ct

 u
p 

or
 d

ow
n 

th
e 

am
ou

nt
 

of
 s

er
vi

ce
 r

ed
uc

ti
on

s 
th

at
 a

re
 a

tt
ri

bu
ta

bl
e 

to
 v

ac
an

ci
es

 o
n 

9/
8/

16
.  

A
t 

th
e 

ti
m

e 
of

 t
he

 
dr

af
ti

ng
 o

f t
hi

s 
do

cu
m

en
t,

 t
he

 e
st

im
at

ed
 o

pe
ra

to
r 

re
ti

re
m

en
ts

 w
er

e 
at

 1
1 

an
d 

th
e 

es
ti

m
at

ed
 o

pe
ra

to
r 

va
ca

nc
ie

s 
w

er
e 

at
 6

.

Attachment F

13F.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



DATE: June 24, 2016 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ADOPTION OF THE FINAL FY17 AND FY18 BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY17 & FY18 
Final Budget as presented in Attachments B-H.   

II. SUMMARY 

• The FY17 Revised and FY18 Operating Budget, and FY17 Capital Budget are 
presented this month for Board and public review. A public hearing has been 
scheduled for 8:30 am, June 24, 2016 in the Santa Cruz City Council 
Chambers.  

• The proposed two-year FY17 Revised and FY18 line item Operating 
Budget – Attachment B total $46,678,989 and $48,061,294, respectively. 
This is a Final budget, which reflects the latest data regarding revenues and 
expenses. 

• On June 26, 2015 the Board adopted the FY16 and FY17 Final Operating 
Budgets. Santa Cruz METRO produces a 2-year rolling budget.  This budget 
revises the June 2015 FY17 Budget and presents a new FY18 Operating 
Budget.  

• Budget Workshop with the Unions was held on May 4, 2016 to answer 
questions about the two-year FY17 Revised and FY18 Operating Budget and 
the FY17 Capital Budget and to obtain input from our union partners. 

• The Authorized and Funded Personnel lists are presented in Attachment 
C. 

• The FY17 Capital Budget – Attachment D totals $5,195,832. 
• Board Member Travel, Employee Incentive Programs, Auto-Renewal 

Programs, and Memberships (Dues & Subscriptions) budgeted in FY17 and 
FY18 are presented in Attachments E – H.   

• The Preliminary Schedule of Reserve Balances is presented in 
Attachment I. 

• The Unfunded Capital Projects list, as of 06-06-2016, presented in 
Attachment J, totals approximately $235M over the next ten years to get 
Santa Cruz METRO to a State of Good Repair.   

Santa Cruz Metropolitan 
Transit District 
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• Staff recommends that the Board of Directors adopt a resolution approving 
the FY17 & FY18 Final Budget as presented in Attachments B-H.   

 

III.  DISCUSSION/BACKGROUND 

The Board of Directors must adopt the FY17 Revised Final and FY18 Final 
Operating Budgets and FY17 Capital Budget by June 30, 2016. The FY17 
Revised and FY18 Operating Budgets and the FY17 Capital Budget are 
presented this month for Board and public review. A public hearing has been 
scheduled for 8:30 am, or as soon as thereafter the matter can be heard, on 
June 24, 2016 in the Santa Cruz City Council Chambers.  

On June 26, 2015 the Board adopted the FY16 and FY17 Final Operating 
Budgets.  Santa Cruz METRO produces a 2-year rolling budget. This budget 
revises the June 2015 FY17 Budget and presents a new FY18 Operating Budget.  

Budget Workshop with the Unions was held on May 4, 2016 to answer questions 
about the two-year FY17 Revised and FY18 Operating Budgets and the FY17 
Capital Budget and to obtain input from our union partners. 

 
A. FY17 Operating Revenues  

Operating Revenues total $46,678,989 in FY17. Major Operating Revenue 
assumptions in the FY17 Revised Budget over the June 2015 FY16 Final 
Budget, include:  

• Passenger Fares – decrease of -3.1%. The estimate is based on the trend 
in actual Passenger Fares year-to-date in FY16. 

• Special Transit Fares – increase of 13.9%. The estimate is based on the 
trend in actual Special Transit Fares year-to-date in FY16. 

• Paratransit Fares – decrease of -4.2%. The estimate is based on the trend 
in actual Paratransit Fares year-to-date in FY16. 

• Highway 17 Fares – increase of 2.9%. The estimate is based on the trend 
in actual Highway 17 Fares year-to-date in FY16. 

• Highway 17 Payments – increase of 5.0% as the current reimbursement 
formula from VTA is set aside and new contract is in place (monthly 
invoices, starting October 1, 2016). 

• Anticipated Increase from Cabrillo Contract – 100% or $944K:  new 
revenue source – yearly contract with Cabrillo College, which restores the 
funding for 8 Bus Operators FTEs.  

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 
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•  Anticipated Increase from UCSC Commitment – 100% or $600K: new 
money, which restores the funding for 5 Bus Operators FTEs.     

• Decrease in Fares due to Service Reduction is estimated to be ($500,000) 
and includes any Cabrillo Revenue loss due to the new $944K yearly 
contract versus individual ticket sales to Cabrillo students; as well as lost 
trip revenue from reduced service.   

• Sales Tax – increase of 2.5%. Sluggish economy does not support much 
of an increase.  

• Transportation Development Act (TDA) – increase of 5.1% in accordance 
with information from the Santa Cruz Regional Transportation Commission 
(SCCRTC).  

• FTA Sec 5307 – Operating Assistance – increase of 2.0%, as per FAST 
Act.  

• AMBAG/Misc. Grant Funding – increase of 14.1% (Bus on Shoulder 
Grant). 

• FTA Sec 5307 – STIC – increase of 60.6% due to meeting all 11 out of 12 
performance thresholds per the two UZAs (Urbanized Areas) – 
Watsonville and Santa Cruz. At this time, STIC funds will not be 
transferred to the Capital Budget.  

• STA – decrease of -29.5%.  Significant reduction in STA funding from the 
State in FY17 due to redistribution of funding and lower fuel prices. 
Approximately 18% or $370K of the STA funds will be transferred to the 
Capital Budget as per the Structural Deficit Presentation to the Board on 
January 23, 2015 and recommended by the Board COA Ad Hoc 
Committee Meeting on April 13, 2016.  

• Low Carbon Transit Operations Program (LCTOP) – decrease of 100%. 
Grant was not funded last year as expected. 

• Transfer (to)/from Operations Sustainability Reserve – decrease of -92.9% 
due to the significant reduction in the budget deficit as a result of 
implemented budget efficiencies and service reductions.  
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B. FY17 Operating Expenses  

Operating Expenses total $46,678,989 in FY17.  Major Operating Expense 
assumptions in the FY17 Revised Budget over the June FY16 Budget 
include: 

 

• Personnel Expenses (Labor and Fringe Benefits) decreased by -5.3%. 

• Non-Personnel Expenses decreased by -8.5%. 
 
Personnel Expenses:  
The significant reduction in Personnel Expenses is due to:  

 

•  Budget efficiencies - unfunded vacant positions: 4.5 FTEs 
o Assistant Superintendent: 1 FTE 
o Assistant Safety & Training Coordinator: 1 FTE 
o Schedule Analyst: 1 FTE 
o Transit Supervisor: 1 FTE  
o Transit Surveyor: 0.5 FTE (the position was funded part-time) 

 

• Budget Savings resulting from retirements, when new employees incur 
less operating expenses. 

 

• Budget Savings from eliminated positions due to service reductions:   
21 FTEs.  

o FM Mechanics I-II: 3 FTEs (currently vacant). 
o Bus Operators: 17 FTEs (7 FTES currently vacant and 11 FTEs 

anticipated retirements).  
o Van Operators: 1 FTEs will be unfunded, effective September 2016. 

  

• Budget Savings from reduced Bus Operator Overtime: resulting 
savings, approximately $600K, will be used to fund 6 Bus Operator FTEs.  

Savings will be offset by the retirement and separation incentive payments (as 
approved on April 22, 2016), termination/retirement accrual payouts, as well as 

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 

14.4



Board of Directors 
June 24, 2016 
Page 5 of 10 
 
 
 

anticipated increases in the Medical Insurance benefits in Department 9005 – 
Retirees, resulting from the significant increase in the number of retirees.   
Other budget assumptions include the following:  

• 0% COLA (cost of living adjustment) for all Bargaining Units and 
Management, as per negotiated contract extensions in 2015 and 2016.  

• Increase in CalPERS retirement employer contribution from 21.0% to 
22.6% in FY17, as per CalPERS actuarial information from 2015.  

• Anticipated average increase of 8% in Medical Insurance Premiums. 

• Increased number of retirees. 

• Customer Service Representative: 1 FTE for the new Customer Service 
Office at the Watsonville Transit Center. The position is funded, but 
currently vacant.  

• Conversion of a Sr. IT Tech position to a System Administrator position in 
the Information Technologies Department.  

• Conversion of a FM Worker I position to a Custodial Service Worker I 
position in the Facilities Maintenance Department. 

• Conversion of a Dispatcher position to a Dispatcher/Scheduler position in 
the Paratransit Department. 

• Conversion of a Admin Specialist position to a Sr. Accounting Tech 
position in the Fleet Maintenance Department.    

  
Non – Personnel Expenses:  
To narrow the budget gap and promote operational efficiencies, Staff took the 
approach to align the FY17 Revised Budget projections in Non-Personnel to the 
FY16 Final Budget, adopted in June 2015, and implement further budget 
reductions, when possible. Significant budget savings, greater than ($50K), are 
depicted in the table below:  

 
Category:  

 
FY16  

Final Budget  
June 2015  

FY17 
Revised Budget  

March 2016  

 

(Favorable)/Unfavorable 

PROF/TECHNICAL 
FEES             $615,558          $447,560             ($167,998)  
MOBILE MATERIALS 
& SUPPLIES              $3,745,084          $2,810,542            ($934,542) 
INSURANCE – PL/PD $507,311 $314,929 ($192,382) 
PURCHASED 
TRANS.                $200,000            $150,000            ($50,000) 
 

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 
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Savings will be offset by an increase in maintenance costs (approximately 
$350K), due to aging fleet and inability to replace buses due to limited funding in 
the Capital Budget.    
Utilities and Miscellaneous Expenses are two areas, where significant (greater 
than      $50K) budget increases are anticipated due to: 

• The addition of the new JKS Operations Building 

• An anticipated increase in Employee Training due to Supervisory and 
MainStar training, budgeted in departments Human Resources and Fleet 
Maintenance.  

 Additionally, in order to streamline the approval process of budgeted ongoing 
activities, such as participation in Santa Cruz County Fair; Leadership Santa 
Cruz; Santa Cruz Follies; agreement with the Santa Cruz Seaside Company to 
subsidize the operation of Late Night Transit Service to Watsonville for the 
summer; Senior Luncheon; and Metro Advisory Committee METRO Tour, they 
are currently budgeted and included in the Budget presentation for Board and 
public review. These ongoing “Auto-Renewals” activities are listed in 
Attachment G. 
Information regarding current Memberships (Dues & Subscriptions) is presented 
in Attachment H. 

 
C. FY18 Operating Revenues  

 
Operating Revenues total $48,061,294 in FY18. Operating Revenue 
assumptions in the FY18 Budget over the FY17 Revised Budget include:  

• Sales Tax – increase of 2.5%. 

• Anticipated Additional Sales Tax – increase of 100%, subject to the 
outcome of the SCCRTC Sales Tax Measure in November 2016. 

• Transportation Development Act (TDA) - increase of 2.0%.  

• FTA Sec 5307 – Operating Assistance - increase of 2.0%. 

• STIC – increase of 2.0%.  

• STA – increase of 7.5%.  

• Transfer (to)/from Operations Sustainability Reserve – decrease of -
540.3% (due to anticipated additional funds from the Sales Tax Measure in 
November, if successful). 
 
 

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 
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D.  FY18 Operating Expenses  
 

Operating Expenses total $48,061,294 in FY18. Major Operating Expense 
assumptions in the FY18 Budget over the FY17 Revised Budget include: 
 

• Personnel Expenses (Labor and Fringe Benefits) increased by 3.5%  
or $1,343K primarily due to:  
o Projected increase in Retirement as per CalPERS Annual 

Valuation Report from October 2015.  
o Anticipated increase in Medical insurance premiums based on 

historical trends, as well as current market conditions.  
o Anticipated Contractual Givebacks from UTU Fixed Route, 

Paratransit, and Management are anticipated and accounted for 
in FY18. 

• Non-Personnel Expenses increased by 0.5% or $38K primarily due to 
anticipated increases in Services (Repair – Revenue Vehicles due to 
aging fleet) 

 
E. FY17 Capital Budget  

The FY17 Capital Budget as shown in Attachment D totals $5,195,832.   
 

The current FY17 Capital budget consists of ongoing projects rolled forward 
from FY16, with no new projects at this time. These capital projects are 
funded by a variety of sources and are detailed on Attachment D.  
Several of the projects that were submitted in the preliminary budget in March 
have been removed, due to budget constraints. These projects were funded 
with FY17 FTA-STIC based on the Structural Deficit Workshop presentation 
dated 1/23/16. This presentation discussed the development of a plan to 
phase out the use of STIC and STA in the operating budget over a five year 
period, and return those funding sources to the capital budget. At this time, 
100% of the STIC is utilized in the operating budget, while $370K of STA is 
needed as the local match for ongoing FTA 5339 projects.  
Noteworthy ongoing capital project activity (> $100K) this fiscal year includes: 

 

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 
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 Ongoing - Judy K. Souza Operations Facility – The facility opened for 
business on Friday, March 18, 2016.  The official ribbon cutting event was 
held on Friday, May 6, 2016.  However, the Project is not yet closed-out 
since there are remaining punch-list items for the contractor to complete 
and disputed claims by both the contractor and the Agency that must be 
resolved.  In addition, the there are several items that were de-scoped 
from the contractor's scope of work and that will require METRO to 
independently put out for bid.   

 Ongoing - Transit Security Projects – Approximately 40% of the FY17 
budgeted Cal-OES project funds have been programmed to the Judy K. 
Souza Operations Facility for security measures. Projects include an 
electronic security gate, security cameras, a radio tower and property line 
fencing. 

 Ongoing - Pacific Station Conceptual Design Project – It is anticipated 
that the conceptual design aspect of this project will end in early FY16 
with the environmental process to follow. 

 Ongoing – Repaint Watsonville Transit Center – The Watsonville Transit 
Center located at 475 Rodriguez Street, Watsonville was last painted 19 
years ago and is in need of a complete repaint to include the main 
building, all adjacent structures, canopies and clock tower.   

 Ongoing – Paracruz Van Replacement (4) – Two of the four Paratransit 
vehicles were received last fiscal year and are currently in service.  The 
two remaining vehicles have been received and will be in service later this 
fiscal year. The first two vehicles were paid entirely with grant funds, 
therefore the amount remaining in the budget represents grant funding for 
the other two vehicles plus 100% of the local match required for this grant. 

 Ongoing – Mid-Life Bus Engine Overhauls Campaign – Mid-life 
overhaul increases bus reliability and reduces maintenance cost during 
years 7 to 12, usually enabling an additional 2 years of lower maintenance 
cost operation through 14 years. Meets the FTA State of Good Repair 
(SGR) requirements and yields partial savings in the operating fund in 
Fleet Maintenance.  

 Ongoing – Bus Repaint Campaign - Bus exterior paint deteriorates 
through bus washing and sun UV fading. Repainting provides a protective 
seal for body seams, a good public image and enables ease of cleaning.   

 Ongoing – Non-Revenue Vehicle Replacements – New Bus and Bus 
Facilities FTA Section 5339 Program funds (replaces the FTA Section 
5309 Bus and Bus Facilities Program) that will be used to purchase 
eleven non-revenue vehicles.       
 

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY17 Revised and FY18 line item Operating Budget total 
$46,678,989 and $48,061,294, respectively. The operating budget, as presented, 
is a balanced budget with the use of funds from the Operations Sustainability 
Reserve account in FY17.  

The budget, as presented, is built on a number of assumptions regarding 
potential new revenue sources, as well as operating efficiencies and savings. 
The assumptions will be either solidified or abolished over the next few months; a 
process which will result in budget revisions that will be presented in November 
2016.  

The FY17 Capital Budget totals $5,195,832. This Capital Budget is funded with 
multiple sources.  

V. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. Staff recommends that the 
Board of Directors adopt a resolution approving the FY17 Revised & FY18 
Operating Budget, and FY17 Capital Budget.   

VI. ATTACHMENTS 

Attachment A:        Presentation on FY17 & FY18 Operating Budgets and FY17 
Capital Budget  

Attachment B: FY17 Revised and FY18 line item Operating Budgets 

Attachment C: Authorized and Funded Personnel                                   
Attachment D:        FY17 Capital Budget 
Attachment E:        FY17 Board Member Travel  
Attachment F:        FY17 & FY18 Employee Incentive Program 
Attachment G:       FY17 & FY18 Auto Renewals  
Attachment H:       FY17 & FY18 Memberships 
Attachment I:         Preliminary Schedule of Reserve Balances  
Attachment J:        Unfunded Capital Projects as of 06-06-2016 
Attachment K:       Resolution – FY17 & FY18 Final Budget  

 
 
Prepared By:  Kristina Mihaylova, Sr. Financial Analyst  
                       Debbie Kinslow, Assistant Finance Manager  

 FY17 REVISED AND FY18 OPERATING BUDGETS AND FY17 FINAL CAPITAL BUDGET 
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form: 
Leslyn K. Syren , District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

~ ~ 
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BOARD MEMBER TRAVEL 
 

FY17 
 
 
 

American Public Transportation Association (APTA) Meetings 
 
 
Legislative Conference 
March 2017 
Washington, DC 
Two Board Members 
 
Annual Conference 
September 2016 
Los Angeles, CA 
Two Board Members 
 
 
California Transit Association (CTA) Meetings 
 
Annual Meeting 
November 2016 
Oakland, CA 
One Board Member 
 
Legislative Conference 
Spring 2017 
One Board Member 
 
 
 
Additional Travel 
 
Meetings with legislators and government officials in Washington, D.C., San Francisco 
and Sacramento, as approved by the Chair of the Board. 
 
Expenses related to Board members meeting with CEO/General Manager and staff. 
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EMPLOYEE INCENTIVE PROGRAM
FY17 and FY18

EVENT/ACTIVITY # EMP RATE FY17 FY18 DEPT/ACCOUNT

District Service Awards 5,000$      5,000$      1100-509101

Employee Picnic & Holiday Party 10,000$    10,000$    1100-509101

Safe Driver Pins and Certificates 200$         200$         3300-509101

Employee Incentive Program  -$             -$             1100-509101

Departmental Programs

Administrative Facility (110 Vernon)  
Employee Recognition/Appreciation Events -$          -$             -$             1200-509101

Employee Recognition/Appreciation Events -$          -$             -$             1300-509101

Facilities Maintenance  
Employee Recognition/Appreciation Events -$          -$             -$             2200-509101

ParaCruz
Employee Recognition/Appreciation Events -$          -$             -$             3100-509101

Operations  
Employee Recognition/Appreciation Events -$          -$             -$             3200-509101
and Shift Bid Refreshments

Fleet Maintenance  
Employee Recognition/Appreciation Events -$          -$             -$             4100-509101
and Shift Bid Refreshments

TOTALS 15,200$    15,200$    

Customer Service (Metro Center)
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Auto – Renewals 
Budgeted Ongoing Activities  

 
FY17 

 
 

Santa Cruz County Fair 
September, 14 – 18, 2016 
 
Santa Cruz Follies 
 
Santa Cruz Seaside Company - Late Night Transit Service to Watsonville for the summer 
 
Senior Luncheon 
 
Metro Advisory Committee METRO Tour 
 
Leadership Santa Cruz 
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MEMBERSHIPS
FY17 and FY18

MEMBERSHIPS / Dues & Subscriptions FY17 FY18 DEPT/ACCOUNT

Administration 
American Public Transportation Association (APTA) 35,100$    35,100$    1100-509011
California Transit Association (CTA) 15,000$    15,000$    1100-509011
California Association for Coordinated Transportation (CalACT) 825$         825$         1100-509011
The Bus Coalition 1,000$      1,000$      1100-509011
Chamber of Commerce 3,000$      3,000$      1100-509011
Community Transportation Association of America (CTAA) 5,625$      5,625$      1100-509011
Monterey Bay Economic Partnership (MBEP) 10,000$    10,000$    1100-509011
Costco 110$         110$         1100-509011
Santa Cruz Sentinel 315$         315$         1100-509011
Miscellaneous 500$         500$         1100-509011

Finance
Government Finance Officers Association (GFOA) 430$         430$         1200-509011
California Society of Municipal Finance Officers (CSMFO) 450$         450$         1200-509011
Kiplinger Letters 100$         100$         1200-509011

Human Resources 
Society for Human Resource Management (SHRM) 600$         600$         1400-509011
Chamber of Commerce 450$         450$         1400-509011
Northern California Human Resources Association (NCHRA) 500$         500$         1400-509011
John Dash 250$         250$         1400-509011

Planning, Grants, Governmental Affairs
Center for Transportation and the Environment (CTE) 3,000$      3,000$      1600-509011

District Counsel 
Thompson - Reuters - WEST -$              -$              1700-509011
LexisNexis & Co -$              -$              1700-509011
Santa Cruz Law Library -$              -$              1700-509011
Women Lawyers of Santa Cruz County -$              -$              1700-509011
California Public Employers Labor Relations Association -$              -$              1700-509011

Total 12,010$    12,010$    1700-509011

Risk Management
Miscellaneous 500$         500$         1800-509011

Purchasing 
The Institute for Public Procurement (NIGP) 190$         190$         1900-509011
California Association of Public Procurement Officials (CAPPO) 130$         130$         1900-509011

Fleet Maintenance 
Cal/OSHA 300$         300$         4100-509011
Cummins INSITE Fleet books (6) Software 3,000$      3,000$      4100-509011
John Deere Software 600$         600$         4100-509011

TOTALS 93,985$    93,985$    
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No. __________________________ 
On the Motion of Director: _________________ 
Duly Seconded by Director: ________________ 
The Following Resolution is Adopted: ________ 

                                            
A RESOLUTION OF THE 

 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADOPTING A BUDGET FOR 
FISCAL YEARS 2017 AND 2018 

 
WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 

budget for each fiscal year; 
 
WHEREAS, a budget for Capital and Operating expenses and revenues has been 

developed for fiscal years 2017 and 2018; 
 
NOW, THEREFORE, BE IT RESOLVED, that the budget attached hereto as Attachment 

B – Attachment H and presented to the Board of Directors is hereby adopted.   
   

PASSED AND ADOPTED this 24th day of June 2016, by the following vote: 
   
 
AYES: Directors -  
 
NOES: Directors -   
 
ABSTAIN: Directors -   
 
ABSENT: Directors -   

 
APPROVED       

        Mike Rotkin 
         Board Chair 
 
ATTEST       
  Alex Clifford 
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
       
Leslyn Syren 
District Counsel 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO YELLOW BUS, LLC 
FOR MARKETING AND COMMUNICATIONS PROFESSIONAL 
SERVICES NOT TO EXCEED $10,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Yellow Bus, LLC for Marketing and Communications Professional Services 
in an amount not to exceed $10,000 for a one-year period. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
Marketing and Communications Professional Services.

• An informal request for proposals was conducted to solicit proposals from
qualified firms.  Two firms submitted proposals for METRO’s review.

• A two-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Yellow Bus, LLC.

• The CEO is requesting approval of amount not to exceed $10,000 to be used
for one of the four proposed options.

• The prevailing firm will assist METRO in developing and disseminating
information relative to the service restructuring plan that is expected to be
effective September 8, 2016.

III. DISCUSSION/BACKGROUND

METRO does not have a marketing and communications department or
employees dedicated to marketing, communications, increasing ridership, or
soliciting advertising opportunities.  Given the upcoming major service
restructuring anticipated in the Fall, METRO needs to ensure that the public is
well informed and educated on the changes and tools available to them, well in
advance of those changes taking affect.  Based on public comments received at
Board Meetings, the message METRO wishes to communicate is not always
received by its entire ridership.  The professional services firm will assist in
resolving this communication and outreach concern.

Santa Cruz Metropolitan 
Transit District 
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In conjunction with an awareness of the service changes campaign, the selected 
firm may be able to assist METRO’s IT and Planning staff with rolling out the 
soon to be proposed bus stop improvement campaign.   

At this time, the CEO is asking for approval of a $10,000 contract with Yellow Bus 
to assist METRO in communication and outreach between now and when service 
changes take effect in September.  After that, the CEO will return to the Board to 
review the performance and effectiveness of the firm’s services and discuss the 
possibility of seeking additional contract authority to engage them in other tasks 
such as growing ridership, consumer awareness and branding.  The current 
scope of work provides options that can be exercised in this respect. 

Staff is recommending that the Board of Directors award a contract to Yellow 
Bus, LLC and authorize the CEO to execute a one-year contract on behalf of 
METRO for Marketing and Communications Professional Services in an amount 
not to exceed $10,000 to Yellow Bus, LLC.   

Yellow Bus, LLC will provide all services meeting METRO’s specifications and 
requirements of the contract.  Erron Alvey, Purchasing Manager, will serve as the 
Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $10,000 for the first task.  Funds to support this
contract are included in the Administration FY17 Professional/Technical Fees
(503031) Operating Budget.

V. ALTERNATIVES CONSIDERED 

• Develop and hire in-house marketing and communications staff.  This option
has been evaluated, and while it is preferred, METRO does not have funding
available at this time for this ongoing Operating expense.

• Do nothing.  This is not recommended as METRO needs to do as much as it
can to inform and educate the public about upcoming service changes.

VI. ATTACHMENTS

Attachment A: Contract with Yellow Bus, LLC
Note:  A full copy of the Contract is available on request.

Prepared By: Erron Alvey, Purchasing Manager 
Alex Clifford, CEO 

Marketing and Communications Award 
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VII. APPROVALS: 

Erron Alvey, Purchasing Manager 
and Contract Administrator 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Marketing and Communications Award 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE FOLLOWING: 

1. MERGER OF THE UNITED TRANSPORTATION UNION (UTU)
“PARACRUZ RESERVATIONIST” CLASSIFICATION INTO THE
SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU)
“CUSTOMER SERVICE REPRESENTATIVE” CLASSIFICATION;

2. APPROVE REVISED “CUSTOMER SERVICE REPRESENTATIVE”
AND “CUSTOMER SERVICE COORDINATOR” CLASSIFICATION
JOB DESCRIPTIONS; AND,

3. APPROVE NEW SEIU/SEA (SALARIED EMPLOYEES
ASSOCIATION) CUSTOMER SERVICE REPRESENTATIVE SALARY
SCHEDULE.

I. RECOMMENDED ACTION 

That the Board of Directors: 
1. Authorize merging of the ParaCruz Reservationist Classification into

the Customer Service Representative Classification;
2. Approve revised job descriptions for Customer Service Representative

and Customer Service Coordinator and,
3. Approve the new Customer Service Representative Salary Schedule.

II. SUMMARY

• At the request of UTU, they, Santa Cruz Metropolitan Transit District
(METRO), and SEIU entered into discussions for the purpose  of merging the
UTU ParaCruz Reservationist (PR) classification to the SEIU Customer
Service Representative (CSR) classification.  This proposal was initially
presented by UTU in May of 2015.   Full discussions with all parties then
followed in June 2015.

• Merging of the classifications will allow for the combination of functions
pertaining to Fixed Route Customer Service and Paratransit Reservations into
one classification.

• Revision of the CSR Job Descriptions was performed to include current
functional duties and responsibilities and result in an overall more efficient
operation. .

Santa Cruz Metropolitan 
Transit District 
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• Revision to the Customer Service Coordinator (CSC) job description was 
performed and updated to include current functional duties and 
responsibilities. 

• Salary Schedule for CSR classification was revised to reflect compensation 
for additional duties. 
Staff recommends that the METRO Board of Directors: 
1. Approve funding for the merger;   
2. Approve the revised job descriptions for CSR and CSC classifications; 

and, 
3. Approve funding for  the revised CSR Salary Schedule  

III. DISCUSSION/BACKGROUND 

Merger: 

The CSR classification provides Fixed Route information, lost and found 
services, ticket/pass sales, and travel coordination assistance to transit 
customers at the Pacific Station Transit Center. This classification has been 
severely understaffed for several years, resulting in instances where the 
Customers Service window at Pacific Station is closed during normal working 
hours and frequent instances of long wait times when calling the Customer 
Service phone number.  In reviewing the requirements for providing better public 
outreach, improved information services and expanding these services to the 
Watsonville Transit Center, it was determined that the CSR classification staffing 
levels would need to be increased.  

In 2015, UTU approached METRO with a proposal to have the ParaCruz 
Reservationist (PR) classification merged into the SEIU represented Customer 
Service Representative (CSR) classification. Accretion of staffing levels would be 
realized by merging the PR to CSR job duties. (Attachment B) Training for each 
classification in their respective job duties would allow former ParaCruz 
Reservationists and Customer Service Representatives to perform both Fixed 
Route and Paratransit functions.  

In collaboration with UTU and SEIU, job descriptions were revised for the CSR 
and CSC classifications to reflect current functional duties, tasks and 
responsibilities required.  The CSC Classification was revised to encompass the 
technical and business requirements of the Agency.   

An agreement was reached between UTU, SEIU and METRO for the merger of 
the PR classification into the CSR classification.  (Attachment  A.)  UTU agrees to 
relinquish representation rights of the PR classification and allow personnel to 
merge to the CSR classification represented by SEIU.  

UTU/SEIU CSR Merger 
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Customer Service Representative (CSR) Salary Schedule: 

Merging the Paratransit Reservationist classification into the CSR classification 
resulted in an increase in duties and responsibilities for the CSRs.  METRO and 
SEIU negotiated a wage adjustment to the CSR classification to compensate for 
the additional work to be performed as noted in the Financial 
Considerations/Impact section of this report. 

Staff recommends Board approval of this merger and related personnel 
components in order to better serve the transit centers and improve delivery of 
customer service to the community.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The merger will consist of converting six (6) ParaCruz Reservationist positions 
budgeted in Cost Center 3100 (ParaCruz) to Customer Service Representative 
positions in Cost Center 1300 (Customer Service). 

Increased costs in the FY17 budget will be approximately $25K. 

The CSR wage schedule contains a $0.20 pay increase that will become 
effective June 30, 2016. 

V. ALTERNATIVES CONSIDERED 

• Do not authorize merger  -  (Not recommended) 
The Customer Service Representative staffing will revert to four (4) CSR 
positions and we will need to hire an additional five (5) CSRs in order to 
properly staff Pacific Station and Watsonville Transit Centers. The six (6) 
ParaCruz Reservationists will remain at ParaCruz.  

• Do not approve revised Job Descriptions – (Not recommended) 
This will impact our employees and METRO’s ability to move forward with 
developments in technology and increased responsibilities that have 
evolved since 1986 when the original CSR and CSC job descriptions were 
last revised.  

• Do not approve wage adjustment – (Not recommended) 
Merging the PR classification into the CSR classification will result in an 
increase in duties and responsibilities to the CSR classification.  METRO 
and SEIU agreed that adjusted compensation for these additional 
responsibilities is merited.    

UTU/SEIU CSR Merger 
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VI. ATTACHMENTS

Attachment A: Side Agreement to SEIU and UTU Contracts 
Attachment B: Recognition and Accretion Agreement UTU/SEIU 

Prepared By: Ciro Aguirre, Chief Operations Officer 

UTU/SEIU CSR Merger 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

UTU/SEIU CSR Merger 
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CUSTOMER SERVICE REPRESENTATIVE 

DEFINITION 
Under general supervision, the Customer Service Representative provides information and 
assistance to customers about all transit services. This position will process personalized transit 
requests, intake and resolve complaints, maintain logs and records, and closeout both verbal and 
written Customer Service Reports (including computer entry), perform call center, revenue 
sales/cashier, and paratransit reservationist/scheduling duties.  

This is accomplished by answering questions in person, by email, and on the phone; assisting 
customers with general inquiries and directing their inquiries to other departments for additional 
assistance when appropriate, processing lost and found items, distributing METRO literature and 
policies throughout the County and assisting with public information programs. Participates in 
community outreach as needed or as assigned; verifies and processes photo identification cards, 
and similar customer service activities. Other duties may include assisting other Customer Service 
Representative personnel, providing verbal translation services, and representing METRO at off-site 
events as scheduled. Performs other related duties as required.  

EXAMPLES OF DUTIES 
• Revenue Sales/Cashier

Performs sales activities including print encoding media (PEMs), transit tickets, passes, and
coupons, operates cash register, and performs credit card transactions; Reconciles booth
sales; Assists with student passes and exchanges; Provides customers with route, schedule,
and fare information for transit services; Explains different fare media options to customer;
Takes photos of customers and employees/retirees or their dependents for either customer
identification (ID) pass or employee/dependent ID badge.

• Call Center/Information Services
Provides prompt responses to customer questions regarding all local and regional transportation
services, route and schedule information using street map directory, computer terminal, or other
travel planning tools and software; Directs customers to terminals and provide educate on the
use of ticket vending machines (TVMs), bus fareboxes or other equipment as required;
Documents and respond to customer complaints through the Customer Service Report process
as assigned; Demonstrates patience and problem solving skills; Provides verbal bilingual
(English/Spanish) services as needed; Demonstrates sensitivity and excellent customer service
skills when dealing with all customers; Processes lost and found items in accordance with
METRO policy.

• Ride Reservations
Creates ride reservations for customers in accordance with ADA guidelines (Paratransit eligible
customers only) for single and multiple trips utilizing paratransit services; Determines customer
needs, negotiates trip options and times with customers and their service providers; Documents
trip requests using scheduling software; Verifies customer information, updates client
information files in designated computer program, Calculates fares, activates will/calls, calls
back clients as needed, documents requests for subscriptions rides by customers, processes
cancellations and no-shows; Verifies Operator manifest information into scheduling software
according to protocol; Monitors adherence to METRO ParaCruz’ policies and procedures;
Responds to questions; Refers distressed customers to appropriate personnel.

Attachment 1
to Side Agreement

17A1.1



• Outreach/Public Relations
Receives and answers public information requests; Conducts public presentations as
assigned; Operates non-revenue District vehicle; Assists in special projects related to public
information and the distribution and gathering of information; Provides transit information to the
public at a variety of locations including transit center information booths, on-board transit
buses, and other locations as assigned; Conducts METRO surveys as needed.

• Clerical/Administrative
Prepares required responses for missed paratransit trips; Completes Customer Service reports,
comment sheets, daily reports, and other required paperwork and inputs into computer; Keeps
basic records of functions for which responsible; General office duties to include copying and
filing.

EMPLOYMENT STANDARDS 

Knowledge of: 
• General office procedures and equipment
• Department of Transportation regulations and policies governing Americans with Disabilities Act

(ADA) Fixed Route and Paratransit service
• Santa Cruz METRO ParaCruz Customer Guide
• Trapeze scheduling software
• Intermediate reading and writing
• Basic mathematical computations
• Photography equipment
• Microsoft Office Suite (Word, Excel, Powerpoint, Outlook)
• VOIP telephone system

Ability to: 
• Speak publicly
• Learn the operation of computer terminals and other specialized computer software and

equipment
• Comprehend customer requests for information or assistance
• Learn transit system routing and scheduling
• Convey information in a clear, accurate, and intelligible manner
• Write legibly
• Have excellent public relations
• Handle conflict situations in a sensitive, tactful manner when under pressure from customers
• Understand and carry out oral and written directions with minimum supervision
• Understand inquiries and respond to them quickly
• Operate non-revenue District vehicles
• Make change, handle ticket sales functions, and reconcile sales bag daily
• Conversational knowledge of Spanish preferred
• Hear telephonic verbal information accurately
• Keep simple records
• Work in a team environment
• Follow policies and procedures

2 Customer Service Rep Rev 6-2016 

17A1.2

Attachment 1
to Side Agreement



Training and Experience 
Any combination of training and experience equivalent to High school diploma or GED; additional 
post-secondary education preferred; AND 

One year of experience in a customer service, call center, or telephone sales environment, 
preferably with a demonstrated ability to process cash transactions.   

Special Requirements 
Valid California Driver’s License 

Physical/Mental Requirements 
Frequently: Walk, climb stairs, twist (at the waist and the neck); bend (at the waist and the 
neck); grasp items using hands; perform functions with fine finger dexterity; talk, hear, see. 
Occasionally: may be required to lift up to 25 pounds (assisted); push/pull, carry, reach above 
head, and kneel; crouch; drive between work locations. 

Other 
Valid California Driver’s License 

FLSA Status 
Non-exempt 

Union 
SEIU - SEA 

Established 02/1985 
Revised 06/2016 

3 Customer Service Rep Rev 6-2016 
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CUSTOMER SERVICE COORDINATOR 

DEFINITION 
Under direction, the Customer Service Coordinator provides oversight to Customer 
Service Representatives at the Pacific Station and other satellite locations, schedules 
and assigns work; provides transit, route, and schedule information to the public, both 
in person and telephonically; handles cash and balances sales receipts; distributes 
transit information; lost-and-found services; ID card administration; performs call 
center activities including verifying paratransit customers’ eligibility and scheduling 
rides, providing customer service by answering inquiries and responding to customer 
concerns and/or elevating complaints as appropriate; assists in training staff; 
analyzing data, tracking and reporting information, documents and prepares 
correspondence, and other general administrative duties as needed. 

EXAMPLES OF DUTIES 
Schedules work assignments accordance with labor contract provisions, directs 
department personnel, coordinates work activities, and assists department 
management as needed. 

Coordinates a variety of departmental programs including Lost and Found, photo 
I.D. program, transit schedule distribution, school presentations, and other 
customer service activities. 

Conducts and has primary responsibility for special projects related to public 
outreach and information. 

Responds to and resolves customer service complaints, and/or escalates 
complaints to the appropriate department; ensures a solution is provided in a 
timely fashion. 

Coordinates with Parts Department to replenish stock of inventory of tickets 
and passes at Customer Service centers. 

Coordinates and conducts transit information programs for schools and other 
special interest groups. 

Plans and implements special customer service information projects as directed. 

Receives and responds to public information requests. 

Replenishes bill changing and coin machines as needed. 

Assists in development and preparation of management information system (MIS) 
reports; prepares and maintains internal control documents, records, forms, files 
and other statistical data, including reports of call center metrics and analysis of 
system effectiveness.  

Attachment 2
to Side Agreement

17A2.1



Supervises, trains, evaluates and assists in the selection of customer 
service personnel. 

Monitors calls to ensure quality customer service and may recommend corrective 
actions as appropriate. 

Orders and purchases materials and supplies for department. 

Works with Finance department to ensure internal controls exist for verifying cash 
balances and other departmental financial records. 

May translate English materials into Spanish and vice versa, and provide bilingual 
telephone services. 

Develops and conducts telephone and or in-person surveys. 

Performs general office duties including typing and filing, and routine 
administrative details. 

Perform Customer Service Representative duties as required. 

EMPLOYMENT STANDARDS 
Knowledge of: 

• General office procedures
• Methods of effective customer complaint resolution
• Techniques for providing quality customer service and telephone

courtesy
• Correct English usage and grammar
• Basic mathematics
• Conversational knowledge of Spanish preferred
• The Americans with Disabilities Act.
• The Labor Contract /MOU and appropriate work rules for time off

Ability to: 
• Lead and motivate personnel
• Learn transit system routes, schedules, and maps
• Convey information in a clear and intelligible manner
• Handle conflict situations in a tactful manner
• Perform with minimum instruction
• Understand inquiries and respond to them quickly
• Make correct change and handle ticket sales functions, and prepare deposits
• Use a computer and peripheral equipment
• Schedule and provide adequate coverage for work shifts

2 Customer Service Coordinator 06-2016
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Skill in: 
• Word processing and spreadsheet software
• Providing excellent public relations
• Specialized software related to functional area
• Working with sensitive groups, including disabled customers
• Selecting, directing, training, and evaluating staff
• Communicating clearly and concisely, both orally and in writing
• Establishing and maintaining effective working relationships with those contacted

in the course of work

TRAINING AND EXPERIENCE 
Any combination of training and experience equivalent to: 

Three (3) years successfully performing the duties of a Santa Cruz METRO 
Customer Service Representative OR  
Two years successfully performing duties of a Santa Cruz METRO Sr. Customer 
Representative OR 

High school diploma or equivalent AND three (3) years experience in customer 
service within a public transit agency; Supervisory/lead worker experience 
preferred. 

Special Requirements 
• Possession of a valid California driver’s license or ability to obtain one.
• Ability to speak/write Spanish preferred

Physical/Mental Requirements 
Frequently: Walk, climb stairs, twist (at the waist and the neck); bend (at the waist and 
the neck); grasp items using hands; perform functions with fine finger dexterity; talk, 
hear, see. Occasionally: may be required to lift up to 25 pounds (assisted); push/pull, 
carry, reach above head, and kneel; crouch; drive between work locations. 

Other 
Frequently exposed to general public 

FLSA Status 
Non-exempt 

Union 
SEIU - SEA 

Established 06/1986 
Revised 06/2016 

3 Customer Service Coordinator 06-2016
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RECOGNITION AND ACCRETION AGREEMENT 

BY AND BETWEEN 

SMART Local 23 (Formerly UTU) 

SEIU Local 521 

AND 

Santa Cruz Metropolitan Transit District (“METRO”) 

Regarding 

Bargaining Unit: METRO ParaCruz Reservationist 

WHEREAS, the SMART Local 23 (formerly UTU) was certified by the Santa Cruz County Elections 
Department, Santa Cruz County, California as the exclusive representative for the purpose of collective 
bargaining with respect to rates of pay, wages, hours or work and other conditions of employment for 
the employees classified as ParaCruz Reservationist; and,  

WHEREAS, METRO has recognized SMART Local 23 as the exclusive representative for the purpose of 
collective bargaining with respect to rates of pay, wages, hours of work and other conditions of 
employment for the employees of the production unit at ParaCruz; and,  

WHEREAS, METRO ParaCruz employees who are classified as Reservationist should be accreted into the 
existing SEIU 521 bargaining unit based on a community of interest between ParaCruz Reservationist 
and those classifications currently included in the SEIU 521 bargaining unit for which the SMART Local 23 
was certified as the exclusive representative; and,  

WHEREAS, METRO acknowledges and agrees that a majority of ParaCruz Reservationists have 
authorized SEIU 521 to represent them for purposes of collective bargaining within the meaning of 
Section 9 of the National Labor Relations Act;  

IT IS HEREBY AGREED THAT: 

1. SMART Local 23 hereby releases interest in the representation of METRO ParaCruz
Reservationists for purposes of collective bargaining and exclusive representation effective June
30, 2016.

2. METRO recognizes the SEIU Local 521 as the exclusive representative, for purposes of collective
bargaining under Section 9 of the National Labor Relations Act, of all ParaCruz Reservationists
employed by METRO.

3. METRO agrees to accrete the ParaCruz Reservationists to the above-described bargaining unit,
SEIU Local 521, for which the UTU was certified as the exclusive representative, and all rights
and benefits shall remain until a successor agreement is reached by the parties; and,
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4. METRO and the SEIU 521 agree that the terms and conditions of employment of the ParaCruz
Reservationists shall be negotiated as part of the negotiations for a successor collective
bargaining agreement covering the above-described bargaining unit for which the SMART Local
23 was certified as the exclusive representative.

5. Upon execution of this Agreement, effective June 30, 2016 ParaCruz Reservationists shall be
converted to Customer Service Representatives and subject to the terms and conditions of
employment contained in the existing Agreement between SEIU, Local 521 and the Santa Cruz
Metropolitan Transit District (METRO).  All affected employees shall relinquish any rights
confirmed by the Agreement between SMART/UTU, Local 23 (ParaCruz Operations) and METRO.

Signature: 

______________________________________ _________________________________ 
Alex Clifford, Santa Cruz Metropolitan Transit Date 
District CEO/General Manager 

______________________________________ _________________________________ 
Olivia Martinez, SEIU Local 521   Date 

______________________________________ _________________________________ 
Eduardo Montesino, SMART Local 23   Date 
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DATE: June 24, 2016 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF:  1) ISSUING A FORMAL INVITATION FOR BIDS 
FOR A REVISED ADA-COMPLIANT WALKWAY, FOR A REVISION TO 
THE CURB RAMP AT THE END OF THE SIDEWALK ON HIGHWAY 9 
(PER CALTRANS), AND FOR CORRECTION OF THE GARAGE SLOPE 
TO ACCOMMODATE ADA PARKING AT THE JUDY K. SOUZA 
OPERATIONS FACILITY; AND, 2) AUTHORIZING THE  AD HOC 
COMMITTEE TO REVIEW AND APPROVE CHANGE ORDERS TO THE 
LEWIS C. NELSON CONTRACT 

I. RECOMMENDED ACTION 

That the Board of Directors: 
1. Authorize the Purchasing Manager to issue a formal Invitation for Bids

for a revised ADA-Compliant Walkway, revision to the curb ramp at the
end of the sidewalk on Highway 9 (per Caltrans) and for Correction to
the garage slope to accommodate ADA Parking at the Judy K. Souza
Operations Facility; and,

2. Authorize the MetroBase Ad Hoc committee to approve change orders
to the Lewis C. Nelson contract in a total amount not to exceed
$250,000.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) currently has a
Temporary Occupancy Permit for the Judy K. Souza Operations Facility which
expires on September 15, 2016 pending resolution of multiple ADA
accessibility issues.

• METRO requires the services of a general contractor to correct three areas of
the Judy K. Souza Operations Facility that are currently not ADA-compliant:
1) walkway in front of building; 2) end of sidewalk on Highway 9 (per
Caltrans); and 3) ADA required parking.

• Staff is requesting authority to issue an IFB to obtain a new construction
contract to complete the work.

• In conjunction with the above, METRO is currently negotiating possible
change orders with Lewis C. Nelson, the current general contractor on the
Project, to complete this work.  Should it be successful, the change orders will
need to be approved expeditiously in order to meet the City of Santa Cruz
deadline.

Santa Cruz Metropolitan 
Transit District 
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• At this time staff is requesting change order authority in a cummulative
amount not to exceed $250,000 be granted to the MetroBase Ad Hoc
Committee for this work as the full Board will not meet again until August.

III. DISCUSSION/BACKGROUND

An inspection of the Judy K. Souza Operations Facility by the City of Santa Cruz
revealed three ADA accessibility deficiencies.  One, a walkway in the front of the
building has a slope that is too steep and an insufficient landing at the bottom.
Two, Caltrans has inspected the curb ramp at the end of the sidewalk and found
it was non-complaint.  The fix is to eliminate one of the ramp sides, and install a
6” warning curb and guardrail in order to prevent pedestrians from entering the
neighboring driveway.   And three, the slope of the garage is too steep to
accommodate the required ADA parking and accessibility.  RNL Design Inc. has
redesigned and issued revised plans for all three issues.

Staff is recommending the issuance of a formal Invitation for Bids for a Revised
ADA-Compliant Walkway, for  a Revision to the Curb Ramp at the End of the
Sidewalk on Highway 9 (per Caltrans), and for Correction to the Slope of the
Garage to Accommodate ADA Parking at the Judy K. Souza Operations Facility.

As the above process will take approximately three months before work can
begin, staff is also negotiating a possible change order with Lewis C. Nelson to
perform this work.  This would be the best course of action to meet the impending
deadline.  However, due to the question of responsibility for this condition, which
is currently being investigated, negotiations have been difficult.  Should staff be
successful, the approval of issuing change orders would need to happen quickly.
As the full Board will not meet again until August, staff is requesting that the Ad
Hoc committee be granted the authority to review and approve the related
change orders with a total value not to exceed of $250,000 for this work.  The Ad
Hoc committee would then report the action to the full Board in August.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $225,000.  Funds to support the resulting contract are
included in the MetroBase Life of Project Budget.

V. ALTERNATIVES CONSIDERED 

• Staff is preparing two courses of action to accomplish the work and meet the
impending deadline.

• This work cannot be performed with in-house staff, and doing nothing is not
an option.
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VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Erron Alvey, Purchasing Manager 
Al Pierce, Maintenance Manager 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form: 
Les. lyn K. Syren, District ' Counsel 

Approved as to fisca l impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

Issue IFB for 3 ADA Issues at OPS 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR A REVISED ADA-COMPLIANT WALKWAY, FOR 
A REVISION TO THE CURB RAMP AT THE END OF SIDEWALK ON HIGHWAY 9 

(PER CALTRANS), AND FOR CORRECTION OF THE GARAGE SLOPE TO 
ACCOMMODATE ADA PARKING AT THE JUDY K. SOUZA OPS FACILITY 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for a revised 
ADA-compliant walkway, for revision to the curb ramp at the end of the sidewalk on 
Highway 9 (per Caltrans), and for Correction to the garage slope to accommodate ADA 
Parking at the Judy K. Souza OPS Facility; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 
the services and/or supplies described above; and 

THAT, the IFB is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 24th day of June, 2016 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 
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Resolution No. 
Page 2 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Board Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 
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