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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
NOVEMBER 18, 2016 — 8:30 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Dene Bustichi City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Vice Chair City of Watsonville
Director Zach Friend County of Santa Cruz
Director Norm Hagen County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Alex Clifford METRO CEO/General Manager
Leslyn K. Syren METRO District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the


mailto:accessibility@scmtd.com
http:www.SCMTD.com
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

A W N P

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SWEAR IN EX-OFFICIO DIRECTOR LIBER McKEE, CABRILLO COLLEGE
CALL TO ORDER
ROLL CALL

ANNOUNCEMENTS
4-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

4-2. Today's meeting is being broadcast by Community Television of Santa Cruz
County.

BOARD OF DIRECTORS COMMENTS

COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 610-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

WRITTEN COMMUNICATIONS FROM MAC (if applicable)
LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

‘10-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL|
OR THE MONTH OF OCTOBER 201

Angela Aitken, Finance Manager

[10-02 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS
JOF JULY 31, 201§

Angela Aitken, Finance Manager

‘10-03 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS‘
OF AUGUST 31, 2016|
Angela Aitken, Finance Manager

10-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD O
DIRECTORS MEETING OF OCTOBER 28, 201

Alex Clifford, CEO/General Manager

‘10-05 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THH

FIRST QUARTER OF FY17|

Barrow Emerson, Planning and Development Manager

‘10-06 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPOR'I"
FOR JULY, AUGUST AND SEPTEMBER 2016|

April Warnock, Paratransit Superintendent

‘10-07 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS,
GRANT APPLICATIONS AND OPPORTUNITIES FOR JULY - SEPTEMBER
P01

Thomas Hiltner, Grants/Legislative Analyst

‘10-08 APPROVE: CONSIDER RATIFICATION OF A 5-YEAR LEASE AGREEMENT‘
ITH JIANBIN MO, DBA BETTY'S NOODLE HOUS

Angela Aitken, Finance Manager

‘10-09 APPROVE: CONSIDERATION OF DECLARING ONE (1) 2003 ORION BUS,
ONE (1) SPARC 5 COMPUTER, AND ONE (1) GESTETNER
COPIER/PRINTER/SCANNER AS EXCESS FOR PURPOSES OF DISPOSAL
OR AUCTION

Angela Aitken, Finance Manager

10-10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE
AND SUPPORT
Isaac Holly, IT Manager
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10-11

PPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A|

4" AMENDMENT EXTENDING THE CONTRACT WITH KIMBALL MIDWEST

FOR FASTENERS, ELECRICAL TERMINALS AND MISCELLANEOUS ITEMY|
INCREASING THE CONTRACT TOTAL BY $35,00

Al Pierce, Maintenance Manager

10-12

APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FO

BIDS FOR SEALING AND PAINTING OF STAIRS AT THE JUDY K. SOUZA
OPERATIONS FACILITY]
Al Pierce, Maintenance Manager

10-13

ACCEPT: CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER‘

REPOR
Alex Clifford, CEO/General Manager

10-14

ACCEPT: CONSIDERATION OF A RESOLUTION AMENDING CHAPTER 2 OF1

[&]

6]

&

16

17

THE SANTA CRUZ METRO ADMINISTRATIVE CODH
Angela Aitken, Finance Manager and DBE Liaison Officer

REGULAR AGENDA

CCEPT: CONSIDERATION OF RESPONSES TO THE RECOMMENDATIONS
CONTAINED IN THE FY2013-2015
TRIENNIAL PERFORMANCE AUDI

Angela Aitken, Finance Manager
ACCEPT: CONSIDER RATIFICATION OF A COOPERATIVE AGREEMENT
FOR TRANSPORTATION COORDINATION SERVICES WITH CABRILLO

COLLEGH

Barrow Emerson, Manager of Planning and Development

IACCEPT: ORAL COA UPDATE|

Barrow Emerson, Manager of Planning and Development

|ESTABLISHMENT OF A BOARD LEGAL SERVICES INTERVIEW AD HOC COMMITTEH

Mike Rotkin, Board Chair

ICEO TO GIVE ORAL REPORT|
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Leslyn K. Syren, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, DECEMBER 9, 2016 AT
8:30AM, METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Chair Mike Rotkin



Board of Directors Agenda
November 18, 2016
Page 5 of 5

18

19

20

21

22

RECESS TO CLOSED SESSION

SECTION II: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9 (b) —
two cases

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Pending litigation pursuant to Government Code Section 54956.9 (a) — one case (State
Farm Mutual Automobile Insurance Company v. Santa Cruz Metropolitan Transit District,
et al., Case No. 16CV01585)

SECTION Ill: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS

Leslyn K. Syren, General Counsel

ADJOURNMENT
Chair Mike Rotkin

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff's ability to post the document before the meeting.


http:www.scmtd.com

- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jmmmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF OCTOBER 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of October 2016.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of October 2016.

e The Finance Department is submitting the check journal for Board acceptance
and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of October 2016 have been processed,
checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in October 2016 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of October 2016

Prepared By: Holly Riley, Senior Accounting Technician

10-01.1
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VIl. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

October 2016 Check Journal

10-01.2
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmrnmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF JULY 31, 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of July 31, 2016.

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
July 31, 2016.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of July 31, 2016. The fiscal
year has elapsed 8%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of July 31, 2016
Slide 2
FY17 Operating Revenue and Expenses For the Month Ending July 31, 2016
e Operating Revenues for the month are unfavorable by $85K
e Operating Expenses —
e Labor Regular - favorable by $91K
e Labor OT - unfavorable by $118K
e Fringe Benefits - favorable by $96K

e Non-Personnel - favorable by $54K
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e Total Operating Expenses — favorable by $123K
e Total Budget to Actual Variance for the month is favorable by $38K
Slide 3
FY17 Operating Revenue and Expenses Year to Date as of July 31, 2016
e Operating Revenues Year to Date are unfavorable by $85K
e Operating Expenses —

e Labor Regular - favorable by $91K

e Labor OT - unfavorable by $118K

e Fringe Benefits - favorable by $96K

e Non-Personnel - favorable by $54K
e Total Operating Expenses — favorable by $123K
Total Budget to Actual Variance Year to Date is favorable by $38K
Slide 4

FY17 Operating Revenue by Major Funding Source - Year to Date as of July 31,
2016

e Passenger Fares: actual is $542K while budget is $635K

e Sales Tax Revenue: actual is $1,315K while budget is $1,286K
e Other Revenue: actual is $28K while budget is $49K

Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of July
31, 2016

e Passenger Fares variance to budget is unfavorable by $93K primarily due to
Special Transit Fares and the anticipated budgeted increase from the contract
with Cabrillo College. The FY17 Special Transit Fares Budget currently
includes $944K for Cabrillo oriented services (12-month commitment from
Cabrillo College). The funding commitment, however, was subsequently
aligned with the school year, hence will cover 10-month period of the 2016 —
17 school year (Fall and Winter semester). Payments will be received later in
the fiscal year.

e Sales Tax Revenue variance to budget is favorable by $29K due to higher
than anticipated sales.

e Other Revenue variance to budget is unfavorable by $21K primarily due to
seasonal fluctuations in the Advertising Income, while the budget has been
straight-lined.

YTD Financial Report
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Slide 6

FY17 Operating Expenses by Major Expense Category Year to Date as of July
31, 2016

Labor - Regular: actual is $1,260K while budget is $1,351K

Labor - OT: actual is $254K while budget is $136K

e Fringe Benefits: actual is $1,627K while budget is $1,723K

e Services: actual is $193K while budget is $234K

e Mobile Materials & Supplies: actual is $255K while budget is $234K
e Other Expenses: actual is $150K while budget is $184K

Slide 7

FY17 Operating Expenses by Major Expense Category Year to Date as of July
31, 2016

e Labor — Regular variance to budget is favorable by $91K due to

e 14 vacant funded positions, of which 3 are on hold
e Extended unpaid leaves of absence

e Labor — OT variance to budget is unfavorable by $118K due to vacant
positions in various departments.

e Fringe Benefits variance to budget is favorable by $96K primarily due to the
14 vacant funded positions and extended unpaid leaves of absence
referenced above.

e Services variance to budget is favorable $41K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

e Mobile Materials & Supplies variance to budget is unfavorable by $21K due
to increased inventory orders in Rev Vehicle Parts.

e Other Expenses are favorable by $34K primarily due to lower Settlement
Costs, Purchased Transportation, and Miscellaneous expenses.

Slide 8
FY17 Capital Budget Spending Year to Date as of July 31, 2016

e Total Capital Projects spending year to date is $125K; FY17 budget is
$5.2M

e Construction Related Projects account for 99.8% of the spending

YTD Financial Report

10-02.3



Board of Directors
November 18, 2016
Page 4 of 6

Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of July 31, 2016

e Total Capital Projects spending year to date is $1K; FY17 budget without
JKS Ops Bldg. is $2.3M. Spending %’s are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 85%
e |IT Projects are 15%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted September 23, 2016

Spending as of November 3, 2016

Slide 11

MetroBase Phase Il — Life of Project - Spending as of November 3, 2016

e Total Project Budget is $27.3M; spending is at $25.6M; project is 94% spent

Slide 12

(Cover Sheet) — Additional Information

Slide 13

Additional Information for the Month of July 2016

e Unemployment Rate % in Santa Cruz County is 6.2%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is
$2.87

e Monthly Ridership — Without UCSC (Highway 17 and Fixed Route) has
slightly declined in July to approximately 225K riders

V. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is favorable by
$38K.

V. ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

YTD Financial Report
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VI.  ATTACHMENTS

Attachment A:

Prepared By:

YTD Financial Report

Year to Date Monthly Financial Report as of July 31, 2016

Presentation

Kristina Mihaylova, Sr. Financial Analyst
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Vil. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmrnmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF AUGUST 31, 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of August 31, 2016.

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
August 31, 2016.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of August 31, 2016. The fiscal
year has elapsed 17%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of August 31, 2016
Slide 2
FY17 Operating Revenue and Expenses For the Month Ending August 31, 2016
e Operating Revenues for the month are favorable by $110K
e Operating Expenses —
e Labor Regular - unfavorable by $71K
e Labor OT - unfavorable by $175K
e Fringe Benefits — unfavorable by $70K

e Non-Personnel - favorable by $71K

10-03.1
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e Total Operating Expenses — unfavorable by $246K
e Total Budget to Actual Variance for the month is unfavorable by $136K
Slide 3
FY17 Operating Revenue and Expenses Year to Date as of August 31, 2016
e Operating Revenues Year to Date are favorable by $24K
e Operating Expenses —

e Labor Regular - favorable by $21K

e Labor OT - unfavorable by $294K

e Fringe Benefits - favorable by $26K

e Non-Personnel - favorable by $125K
e Total Operating Expenses — unfavorable by $122K
Total Budget to Actual Variance Year to Date is unfavorable by $98K
Slide 4

FY17 Operating Revenue by Major Funding Source - Year to Date as of August
31, 2016

e Passenger Fares: actual is $1,130K while budget is $1,307K

e Sales Tax Revenue: actual is $3,067K while budget is $3,000K
e Other Revenue: actual is $74K while budget is $99K

e Fuel Tax Credit: actual is $159K while the budget is $0

Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of August
31, 2016

e Passenger Fares variance to budget is unfavorable by $177K primarily due
to:

e Special Transit Fares and the anticipated budgeted increase from the
contract with Cabrillo College. The FY17 Special Transit Fares Budget
currently includes $944K for Cabrillo oriented services (12-month
commitment from Cabrillo College). The funding commitment, however,
was subsequently aligned with the school year, hence will cover 10-month
period of the 2016 — 17 school year (Fall and Winter semester). Payments
will be received later in the fiscal year.

e Passenger Fares — Bulk Purchase and the decrease in bulk purchases of
discounted passes from Cabirillo College.

YTD Financial Report
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Sales Tax Revenue variance to budget is favorable by $67K due to higher
than anticipated sales.

Other Revenue variance to budget is unfavorable by $25K primarily due to

e Seasonal fluctuations in the Advertising Income, while the budget has
been straight-lined

e Other Operating Assistance — AMBAG Funding and the Bus of Shoulder
Study grant budgeted, but not awarded.

Fuel Tax Credit variance to budget is favorable by $159K as the total budget
for Fuel Tax Credit is entered at the end of the fiscal year. Fuel Tax Credit is
transferred to Reserves at year-end.

Slide 6
FY17 Operating Expenses by Major Expense Category Year to Date as of August

31,

2016

Labor - Regular: actual is $2,682K while budget is $2,703K

Labor - OT: actual is $566K while budget is $272K

Fringe Benefits: actual is $3,420K while budget is $3,446K
Services: actual is $388K while budget is $486K

Mobile Materials & Supplies: actual is $500K while budget is $468K
Other Expenses: actual is $326K while budget is $385K

Slide 7
FY17 Operating Expenses by Major Expense Category Year to Date as of August

31,

2016

Labor — Regular variance to budget is favorable by $21K due to
e 15 vacant funded positions, of which 2 are on hold

e Extended unpaid leaves of absence

e Incentive and Termination Payout payments for employees that retired in
July and August 2016

Labor — OT variance to budget is unfavorable by $294K due to vacant
positions in various departments.

Fringe Benefits variance to budget is favorable by $26K primarily due to the
15 vacant funded positions, extended unpaid leaves of absence, and
termination payouts referenced above.

Services variance to budget is favorable $99K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

YTD Financial Report
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e Mobile Materials & Supplies variance to budget is unfavorable by $32K due
to increased inventory orders in Rev Vehicle Parts.

e Other Expenses are favorable by $58K primarily due to lower Settlement
Costs, Purchased Transportation, and Miscellaneous expenses.

Slide 8
FY17 Capital Budget Spending Year to Date as of August 31, 2016

e Total Capital Projects spending year to date is $236K; FY17 budget is
$5.2M

e Construction Related Projects account for 99.9% of the spending
Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of August 31, 2016

e Total Capital Projects spending year to date is $15K; FY17 budget without
JKS Ops Bldg. is $2.3M. Spending %’s are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 98%
e |T Projects are 2%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted September 23, 2016

Spending as of November 3, 2016

Slide 11

MetroBase Phase Il — Life of Project - Spending as of November 3, 2016

e Total Project Budget is $27.3M; spending is at $25.6M; project is 94% spent

Slide 12
(Cover Sheet) — Additional Information

Slide 13
Additional Information for the Month of August 2016

e Unemployment Rate % in Santa Cruz County is 5.7%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is
$2.71

e Monthly Ridership — Without UCSC (Highway 17 and Fixed Route) has
increased in August to approximately 260K riders

YTD Financial Report
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is unfavorable, by
$136K and $98K, respectively, primarily due to the incentive and termination
payouts for employees that retired in July and August 2016. The budget impact
of the payouts will be mitigated by budget savings from the vacant funded
positions over the next few months.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of August 31, 2016
Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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Vil. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

November 18, 2016 f santacruz METRO

Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF OCTOBER 28, 2016

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of
October 28, 2016

VI.

SUMMARY

o Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of October 28, 2016.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of
October 28, 2016

Prepared by: Gina Pye, Executive Assistant
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VIl. APPROVALS:

Alex Clifford, CEO/General Manager W
7 /

BOD Meeting Minutes SR
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES
OCTOBER 28, 2016 — 8:30 AM
CAPITOLA CITY COUNCIL CHAMBERS
407 CAPITOLA AVENUE
CAPITOLA, CA 95010

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, October 28, 2016 at the Capitola City Council Chambers, 420 Capitola
Avenue, Capitola, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibilty of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN SESSION

1 CALL TO ORDER at 8:45AM by Chair Rotkin.

2 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Dene Bustichi City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Vice Chair City of Watsonville Arrived 8:46AM
Director Don Lane City of Santa Cruz
Director Bruce McPherson County of Santa Cruz  Arrived 9:01AM
Director Mike Rotkin, Chair County of Santa Cruz

Directors Friend, Director Hagen, Director Leopold and Ex Officio Director Blitzer were
absent.

STAFF PRESENT:
Alex Clifford METRO CEO/General Manager
Julie Sherman, Esq. for Leslyn K. Syren METRO District Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Heather Adamson, AMBAG Angela Aitken, METRO
Erron Alvey, METRO Debbie Kinslow, METRO
Beverly Steumbaugh, Citizen Tom Stumbaugh, Citizen

Daniel Zzaragoza, METRO

DRAFT 10-04A.1
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3 ANNOUNCEMENTS
Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation services.
He then announced:

0 This meeting is being televised by Community Television of Santa Cruz County with
technician, Alex Saidi.

o Director Norm Hagen and Ex Officio Director Blitzer were not able to attend today’s
meeting.

4 BOARD OF DIRECTORS COMMENTS
Chair Rotkin pulled Item 9-11, Consideration of Authorizing the CEO to execute a Cooperative
Agreement for Transportation Coordinator Services with Cabrillo College, so staff can make
changes to the report.

Chair Rotkin talked about the Metrobase Ad Hoc Committee which was in existence at the
time of the recent establishment of a new set of Standing Committees at the September 2016
meeting. The Metrobase Ad Hoc Committee was developed to advise the Board with regard to
the MetroBase project which is now in the process of closing out. Rather than disbanding or
folding this advisory role into a new Standing Committee, it was determined the best course of
action would be to allow this Ad Hoc Committee to continue to function in its capacity through
close out of the Metrobase project. There were no objections to this decision.

Director Rotkin said the public continue to express their opinions in letters published in the
Santa Cruz Sentinel that Measure D does not provide enough money for public transit
services. This Board has unanimously endorsed Measure D as we believe it is the best option
for funding in support of METRO at this time.

Hearing no further comments, Chair Rotkin moved to the next agenda item.

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS
Hearing none, Chair Rotkin moved to the next agenda item.

6 COMMUNICATIONS FROM MAC
Having none, Chair Rotkin moved to the next agenda item.

7 LABOR ORGANIZATION COMMUNICATIONS
Mr. Eduardo Montesino, representing Bus and Paratransit Operators, said Measure D is not
perfect but it provides resources which we desperately need to provide the best bus and
Paratransit service to the community. People are wondering what they will get for their money.
The public should be aware that this would fund service on the streets.

As a separate issue, Mr. Montesino voiced concerns about there having been more retirees
than anticipated and unaddressed corrections to the contract, bidding, etc.

Ms. Olivia Martinez, Union representative for SEIU-SEA members, expressed her concern
over the retirements of METRO’s General Counsel and Human Resources Manager. She
hopes the Board will support the transition to hire an HR Manager with labor relationship and
meet and confer process experience.

Mr. Michael Rios, Transit Supervisor, introduced himself, saying he is assuming the Union role
vacated by the retirement of Mr. Manny Martinez.

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Chair Rotkin announced the following items were distributed to Board Members and are
available at the back of the room for public viewing:

DRAFT 10-04A.2
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9-01

9-02

9-03

9-04

9-05

9-06

9-07

9-08

9-09

9-10

9-11

o Item 9-03A, September 23, 2016 METRO Board of Director Meeting Minutes, corrected
page 9-03A.3. Corrected to reflect the correct dollar amount in Item 9-07 on page 9-03A.3.

o Item 13, Oral COA Update: 2 pages of additional documentation to accompany Barrow
Emerson’s oral presentation

e News clips of interest

CONSENT AGENDA
APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF SEPTEMBER 2016

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING OF SEPTEMBER 23, 2016

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS
CAPITAL PROJECTS STANDING COMMITTEE MEETING OF SEPTEMBER 20, 2016

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE MEETING OF SEPTEMBER
21, 2016

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND LEASE
AMENDMENT WITH WAVE CREST DEVELOPMENT FOR SOIL REMEDIATION,
INCREASING THE CONTRACT TOTAL BY $75,203

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND
AMENDMENT EXTENDING THE CONTRACT WITH COASTAL LANDSCAPING, INC. FOR
LANDSCAPING MAINTENANCE AND SERVICES, INCREASING THE CONTRACT TOTAL
BY $40,000

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ALANIZ CONSTRUCTION,
INC. FOR RESEALING AND RESTRIPING PARKING LOTS, NOT TO EXCEED $55,000

ACCEPT AND FILE: RATIFY THE SEVENTH AMENDEMENT FOR A ONE-YEAR
EXTENSION OF THE MEMORANDUM OF UNDERSTANDING FOR THE HIGHWAY 17
CONSOLIDATED TRANSIT SERVICE

APPROVE: CONSIDERATION OF A CONTRACT AMENDMENT WITH THE LAW FIRM OF
HANSON BRIDGETT IN AN AMOUNT NOT TO EXCEED $150,000

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
COOPERATIVE AGREEMENT FOR TRANSPORTATION COORDINATOR SERVICES WITH
CABRILLO COLLEGE — PULLED FROM AGENDA BY CHAIR ROTKIN

Public comment:

Mr. John Bartholomew, referring to Item 9-06, asked what soil is being remediated and at what cost.

CEO Clifford referred Mr. Bartholomew to Section IV of the board report. Additional soil remediation
was required, the total amount is approximately $125K, and, the property referred to is where we
previously parked the buses.
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Mr. Montesino, referring to Item 9-05, expressed his concern about possible management wage

increases.

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA, WITHOUT ITEM 9-11, AS
PRESENTED.

MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR LANE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Lane,
McPherson and Rotkin.) Directors Friend, Hagen, and Leopold were not present.

10

11

12

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR EFRAIN HERNANDEZ,
MARIA P. HERNANDEZ AND ROBYN SLATER

Chair Rotkin recognized the following retirees in their absence, noting all employees are
important:

o Efrain Hernandez, Vehicle Service Worker II, 15 years of service with METRO

e Maria P. Hernandez, Customer Service Representative, 20 years of service with METRO

Vice Chair Dutra presented Robyn Slater, Human Resources Manager, with her certificate for
15 years of service with METRO. Ms. Slater thanked the assembly and said it was nice to
have spent 15 years with METRO.

ORAL STATE LEGISLATIVE UPDATE

Mr. Josh Shaw, Shaw Yoder and Antwih, provided a brief summary of some of the legislative
efforts, successes and failures of the past year as he and his team have worked to frame
legislation to access state cap and trade funds.

He thanked METRO and the Board for their support of SB824 (Beall) which allowed agencies
to bank their annual allocation for up to four years toward the funding of larger programs and
allowed for reimbursement of local funds, paving a path to planning a four-year capital need
program.

Ongoing efforts include a comprehensive multimodal transportation proposal (Beall and
Frazier); however, it seems to be on hold until after the November elections. There is a
chance it may be successful during a lame duck session. They are also looking into rates
paid to utilities as the State requires public transportation to move to zero emission vehicles.

ORAL FEDERAL LEGISLATIVE UPDATE

Mr. Chris Giglio, Capital Edge, provided a look back at 2016. A year in which Congress
passed a five-year reauthorization of transit funding under the FASTAct. It doesn’'t come
close to meeting all the funding needs with its average of 2% increases every year over the
life of the bill. We will continue to look for better funding sources. METRO was victorious in
receiving a LoNo Emissions Grant for electric buses.

He thanked Chair Rotkin, Vice Chair Dutra and Director McPherson for their visit to DC.
Educating the legislators on the State of Good Repair was fruitful and good for them to see
small to medium size transportation system issues. APTA and others tend to be dominated by
the needs of larger systems. It was helpful to learn that local communities which help
themselves are rewarded with government funding. The successful passing of Measure D will
demonstrate this.
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13

Both presidential candidates have expressed interest in funding infrastructure in the early
months of their terms. We are not sure if Congress will go for this; but, talking about
infrastructure investment will be important next year. METRO should be ready with a list of
projects to be funded.

Senator Boxer and Assemblyman Farr’'s transportation support will be missed when they
retire. We will need to educate our new representatives in terms of our priorities early and
often.

ACCEPT: ORAL COA UPDATE

Mr. Barrow Emerson, Planning and Development Manager, provided an update on the
September 2016 service changes and referenced two pages which had been distributed to the
Board members and available to the public at the back of the room:

e Pagel: Route By Route Effect of Service Changes
e Page 2: Fall Ridership by Route (includes 6 weeks’ UCSC usage and 8 weeks’
elsewhere); will be distributed monthly

Changes have been made to address on-time performance and missed connections in the
upcoming Winter bid. All changes will be available on the website in advance of the paper
edition of the “Headways”.

Chair Rotkin was impressed with the changes made to accommodate peak and off-peak trips
serving UCSC.

Vice Chair Dutra thanked Mr. Emerson and team for their efforts and noted the bonus addition
of five trips after the implementation of the initial service changes. He was surprised to learn
that Watsonville is second in ridership after UCSC. It is important for the public to know how
important Measure D is in terms of moving people throughout Santa Cruz County.

Director McPherson added that the importance of Measure D cannot be overstated. It is
necessary for Santa Cruz County’s stance as a self-help county and to METRO to sustain
what we have and hopefully provide additional service.

Public comment:
Ms. Beverly Stumbaugh, Aptos resident, expressed her concerns regarding Route 71 and the
relocation of the Aptos Village bus stop. There is not enough parking and visibility is poor.

Chair Rotkin said Mr. Emerson would look into this.

Mr. Bartholomew expressed his opinions about various routes: 69, 10, 34, etc. He suggested
Route 34 be cut and that Operator reassigned to Route 10.

Mr. Montesino responded that Route 34 is needed for Paratransit; they cannot be without the
services. METRO continues to work and meet weekly to deal with the relatively few
complaints and issues.

Vice Chair Dutra requested that Mr. Emerson’s report include Cabirillo ridership going forward.
Mr. Emerson replied that Cabrillo will be fully addressed at the November meeting.
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14

APPROVE: BUS STOP SIGNAGE BRANDING REDESIGN WITH UNIQUE 4-DIGIT
STOP ID

Harlan Glatt, Sr. Database Administrator, introduced Jaron West, the newest member of the
IT Department. He then circulated vinyl copies of the bus stop stickers (pages 14A.2 and
14A.3 of the board packet) to the Board members and provided commentary to the report. He
also provided a live demonstration of the website, featuring the many improvements.

Chair Rotkin thanked Mr. Glatt and Mr. West for their work saying he was very impressed with
the navigation and accessibility.

Director Lane echoed his appreciation and asked if we would be able to track the number of
system users.

Mr. Glatt responded yes. We also have the ability to track stops by popularity, etc.

Director Bottorff asked if there is a way we would know if an approaching or next bus would be
full and, if not, what technology would be required to do this.

Mr. Glatt responded the work done to date lays the foundation for Automatic Vehicle Location
(AVL) and Automatic Passenger Counting (APC). With these combined resources, we would
know when we reach capability and could provide that information to dispatch. We are striving
to acquire an AVL system, but they are expensive.

Chair Rotkin added AVL also opens up the possibility for next bus technology.

Director Chase said knowing that METRO has the in-house skills and talent to develop this is
exciting and she appreciates the attention to detail. This is a move to increasing ridership,
accessibility and exciting the public about transit.

Mr. Glatt noted that this has also been tested with users of assisted devices. They can now
use this service.

Public comment:

Unidentified female public citizen, ham radio operator, voiced her support of the information
and suggested METRO look into AVRS, a system used to track vehicle location. She
suggested METRO contact Rosemary Anderson at the EEOC for more info. She expressed
her concerns with the physical height of the signs saying it is not always easy for non-standing
riders to read.

Mr. Isaac Holly, METRO’s IT Manager, asked if she would speak with him today regarding the
software ideas. He also thanked his staff, management, SEIU, UTU and others involved in
the project for making this possible.

Mr. Glatt added that our stops are all very different. There may be more than one plate per
stop, dependent upon how many routes that particular stop serves. This affects the height
considerations.

Mr. John Bartholomew asked if there would be more than one sign per bus stop.

Chair Rotkin responded yes.

DRAFT 10-04A.6
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Mr. Montesino said we are going in the right direction. He is excited about the changes.

CEO Clifford thanked Mr. Glatt, Mr. West and Mr. Holly for their efforts, adding METRO is on a
journey to bring recommendations to the Board to discontinue stickers at bus stops due to
cost and physical labor required each time a service change is made.

ACTION: MOTION TO APPROVE THE BUS STOP SIGNAGE BRANDING REDESIGN WITH
UNIQUE 4-DIGIT STOP ID AS PRESENTED.
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR CHASE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Lane,
McPherson and Rotkin.) Directors Friend, Hagen, and Leopold were not present.

15

16

APPROVE: APPROVAL OF REVISED CLASS SPECIFICATIONS & RETROACTIVE
WAGE SCALES FOR POSITIONS WITHIN THE FINANCE, FLEET AND
OPERATIONS DEPARTMENTS

Robyn D. Slater, Human Resources Manager, asked that Iltems 15 and 16 be combined due
to their similar natures. Chair Rotkin approved this request.

APPROVE: RECLASSIFICATION OF ADMINISTRATIVE ASSISTANT WITHIN THE
PURCHASING DEPARTMENT TO ADMINISTRATIVE SPECIALIST

Robyn D. Slater, Human Resources Manager, asked that Iltems 15 and 16 be combined due
to their similar natures. Chair Rotkin approved this request.

Ms. Slater went on to provide a bit of history and commentary to the reports. She thanked Ms.
Suzanne Silva, Assistant HR Manager, and SEIU for their support and contributions to the
process.

Public comment:

Ms. Olivia Martinez, expressed concerns regarding the length of time this process took. She
stressed the importance of the next HR Manager understanding PERP, negotiations and
bargaining with SEIU. She asked that the Board take the benchmark results (which show
many members below market) into consideration as they move forward with the class and
compensation study. This affects the retirement of the SEIU members.

Mr. Bartholomew asked who would receive a salary adjustment and if they were union. He
asked that the Board remember him when the contract comes around.

Chair Rotkin, referring to the staff report, said yes, they are union members within the
Finance, Fleet and Operations Departments.

ACTION: MOTION TO APPROVE THE REVISED CLASS SPECIFICATIONS &
RETROACTIVE WAGE SCALES FOR POSITIONS WITHIN THE FINANCE, FLEET AND
OPERATIONS DEPARTMENTS AS PRESENTED.

MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR LANE
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MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Lane,
McPherson and Rotkin.) Directors Friend, Hagen, and Leopold were not present.

ACTION:  MOTION TO APPROVE THE RECLASSIFICATION OF ADMINISTRATIVE
ASSISTANT WITHIN THE PURCHASING DEPARTMENT TO ADMINISTRATIVE
SPECIALIST AS PRESENTED.

MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR LANE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Lane,
McPherson and Rotkin.) Directors Friend, Hagen, and Leopold were not present.

17 APPROVE: REQUEST TO ISSUE A FORMAL REQUEST FOR PROPOSALS FOR
CONTRACTED LEGAL SERVICES FOR GENERAL COUNSEL AND OTHER LEGAL
SUPPORT SERVICES

Julie Sherman, Esq. left room for the duration of this discussion.

Chair Rotkin, Legal Services Board Ad Hoc Committee Chair, provided a brief history of this
agenda item noting that the Ad Hoc Committee met and looked at various models to
determine how they handle their legal services. All of the surveyed agencies contract out their
legal services; none have in-house counsel. The model they devised is reflected in the staff
report. He asked CEO Clifford to provide additional information.

CEO Clifford said he had surveyed 15 small to mid-size California transit agencies, spending
45-60 minutes with each CEO asking questions such as: How much do you spend and
budget for legal services? What is your total budget? Response ranged from 0.13% to 1.44%
of their total budget. The properties with lower labor issues had lower costs while higher labor
issues resulted in higher specialized labor costs. There was also some variance due to
scheduled work which was presented to their respective law firm(s).

Chair Rotkin noted the report includes detailed information provided by Leslyn Syren,
METRO'’s District Counsel. He believes METRO will receive 3-4 responses to the RFP which
will provide real alternatives.

Director Dutra urged sensitivity to the staff within the department.

CEO Clifford responded the scope of work mandates the chosen firm work with METRO'’s
Paralegal.

Director Dutra went on to ask, without getting into specifics, for an example of when staff had
been directed differently.

Chair Rotkin answered that there were no major crises; it was a different sense of contract
intention. It worked out in every case.

Director Cervantez asked that the chosen firm have experience with labor negotiations.

Public comment:
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Mr. Montesino said the current system has worked with in-house counsel. He didn’'t see any
consideration given to a model similar to the RTC/County arrangement.

Chair Rotkin said the Ad Hoc Committee did consider the RTC/County arrangement. RTC
legal needs are different. The Ad Hoc Committee felt this was the best route to go at this time.

ACTION: MOTION TO APPROVE THE REQUEST TO ISSUE A FORMAL REQUEST FOR
PROPOSALS FOR CONTRACTED LEGAL SERVICES FOR GENERAL COUNSEL AND OTHER
LEGAL SUPPORT SERVICES AS PRESENTED WITH THE ADDITON OF 3.3.6: PUBLIC AGENCY
LABOR RELATIONS

MOTION: DIRECTOR LANE SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Lane,
McPherson and Rotkin.) Directors Friend, Hagen, and Leopold were not present.

18 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF
DIRECTORS’ MEETING SCHEDULE AND LOCATIONS FOR 2017
Alex Clifford, CEO/General Manager, provided brief commentary to the staff report.

ACTION: MOTION TO APPROVE THE CONSIDERATION OF A RESOLUTION TO
ESTABLISH THE BOARD OF DIRECTORS' MEETING SCHEDULE AND LOCATIONS
FOR 2017 PRESENTED.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Lane,
McPherson and Rotkin.) Directors Friend, Hagen, and Leopold were not present.

19 CEO ORAL REPORT

Alex Clifford, CEO/General Manager, acknowledged the outstanding work of METRO’s Bus
Operator who pulled the bus over and got everyone off in a safe fashion with public assistance
during a recent bus fire. A commendation is planned for the Operator. The bus is a total loss;
it had been scheduled to be retired upon the acquisition of one of our three electric buses.
Mechanics, investigating the fire, determined the cause to be a worn electrical cable. They
are now in the process of investigating all the buses of this type to ensure this metal to
insulation contact/friction won't happen going forward.

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, Esq. for Leslyn Syren, General Counsel, announced the closed session item
below and said they would return with an announcement.

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 18, 2016 AT
8:30AM, WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET,
WATSONVILLE, CA
Chair Mike Rotkin announced the next meeting as above.

22 RECESS TO CLOSED SESSION
Chair Mike Rotkin recessed the meeting at 10:48AM to the Closed Session.
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SECTION II: CLOSED SESSION

23 CONFERENCE WITH LEGAL COUNSEL - POTENTIAL LITIGATION (Government
Code Section 54956.9(b) — 1 case
SECTION llIl: RECONVENED TO OPEN SESSION AT 11:08AM

24 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, Esq. for Leslyn Syren, General Counsel, announced there was no reportable
action taken during the closed session.

25 ADJOURNMENT
Chair Rotkin adjourned the meeting at 11:09AM.

Respectfully submitted,

Gina Pye
Executive Assistant
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

November 18, 2016 f j
Board of Directors smmacrz METRO

Barrow Emerson, Planning & Development Manager

SUBJECT:. ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE

FIRST QUARTER OF FY17

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

SUMMARY

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the first quarter
(Q1) of FY17 (July 1 — September 30, 2016).

Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

DISCUSSION/BACKGROUND

Attachment A shows system-wide and UCSC ridership statistics for Q1 of FY17, while
making comparisons with Q1 of FY16. This report also displays the use of Discounted
Fares and Pass Usage by seniors and people with disabilities.

Q1 system-wide ridership decreased 0.7%.
Reason(s) that Fixed-Route quarterly and YTD ridership decreased include:

0 Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

0 Decreased Hwy 17 ridership

Hwy 17 quarterly ridership decreased 11.5%.
Reason(s) that Hwy 17 quarterly and YTD ridership decreased include:

o Fares increased in Fall 2015
0 10-15% lower fuel prices in Summer 2016 than Summer 2015
0 Reduced on-time performance, primarily a result of increased congestion

0 Service reduction implemented September 8, 2016 decreased overall trips
operated system-wide by 13%
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e UCSC ridership increased 7% in Q1 of FY17.
Reason(s) that quarterly UCSC ridership and revenue increased include:

o0 Additional trips purchased for UCSC routes by the university

0 Increased UCSC enrollment in FY16

e Quarterly and YTD Discounted Fare and Pass totals decreased 2.7%.

Reason(s) that quarterly and YTD discounted fare and pass usage increased
include:

0 Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

0 Increased use of alternative transportation for seniors and people with
disabilities, such as Paracruz or Lift Line.

Attachment B shows average ridership per trip for all weekday and weekend routes in
Q4 of FY16. System-wide, there are 22 riders per trip on weekdays and 20 riders per
trip on weekends.

e The weekday route with the highest ridership average is route 19.

0 This route serves UCSC via Lower Bay

e The weekend route with the highest ridership average is route 71

o This route serves both Santa Cruz and Watsonville.

e The weekday route with the lowest ridership average is route 34.

o0 This route serves South Felton during the SLVUSD school term.

e The weekend route with the lowest ridership average is route 72.

o0 This route serves Watsonville Hospital and Pinto Lake.

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY17 operating
budget.

Q1 FY17 Ridership Report
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V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS

Attachment A:

Attachment B:

Prepared By:

Q1 FY17 Ridership Report

Quarterly System Ridership Summary for FY17 Q1 (July 1—
September 30, 2016)

Quarterly Average Ridership by Route Report for FY17 Q1 (July 1-
September 30, 2016)

Cayla Hill, Administrative Specialist
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Vil. APPROVALS:

o ) Emennprs

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact: (W / /\ r;/ 2
Angela Aitken, Finance Manager ! ’(‘Aéj“f/ié; _AA /@.’/\

Alex Clifford, CEO/General Manager

Q1 FY17 Ridership Report
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CORRECTED Attachment B
Quarterly Average Ridership by Route

July 01-September 30, 2016 Average Weekday Ridership Average Weekend Ridership
Riders uCsC Discount | Riders ucsc Discount
per Trip | Riders | Fare and | per Trip | Riders Fare and
Route Corridor per Trip |Pass Usage per Trip | Pass Usage
per Trip per Trip
3 [Mission/Beach 27 4 8 9 3 3
4 Harvey West/Emeline 19 9
10 |UCSC via High St. 21 18 1 27 21 2
15 [UCSC via Laurel West 9 9 0
16 |UCSC via Laurel East 24 22 1 25 22 0
16ST |UCSC via Laurel East Supp. 31 29 0
19  |ucsc via Lower Bay 39 34 2 28 22 2
20 |UCSC via West Side 31 23 2 33 25 2
20D |UCSC via West Side Supp. 9 9 0
33 |Lompico SLV/Felton Faire 11 0 0
34 |South Felton 1 0 0
35/35A|Santa Cruz/Scotts Valley/SLV 19 1 5 26 1 7
40 |Davenport/North Coast 27 2 5
41 [Bonny Doon 23 6 3
42 |Davenport/Bonny Doon 7 1 1 10 1 3
55 |Rio Del Mar 10 0 4 2 0 0
66 |Live Oak via 17th 16 2 5 26 3 8
68 |Like Oak via Broadway/Porto 16 2 4 17 2 5
69A |Capitola Road/Watsonville 31 2 9 25 2 7
69W |Cap. Road/Cabrillo/Watsonvi 30 2 8 29 2 8
71 [Santa Cruz to Watsonville 34 1 9 a7 2 14
72 |Watsonville Hospital/Pinto L4 14 0 5 3 0 1
74S  |PVHS/Watsonville Hospital 43 0 10
75 |Green Valley Road 19 0 7 23 0 9
79 |Pajaro/East Lake 8 0 3 18 0 2
91X [Santa Cruz/Watsonville Expre 17 1 3
Hwy 17 |Hwy 17 Express/AMTRAK 34 0 3 20 0 1
System-wide Average Riders per Trip 22 7 4 20 14 11

6 Weeks of SJSU

5 Weeks of Cabrillo
7 Days of UCSC

* The ridership data presented here contains ridership statistics from the previous service level and the reduced
service level implemented on September 8, 2016.

DISTRIBUTED AT 11/18/16 BOARD MEETING 10-05B.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 18, 2016
TO: Board of Directors
FROM: April Warnock, Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR JULY, AUGUST AND SEPTEMBER 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the Metro ParaCruz Operations

Status Report for July, August and September 2016.

. SUMMARY OF ISSUES

o Summary review of monthly operational statistics for ParaCruz.

o Summary of monthly operational information about ParaCruz.

II. DISCUSSION/BACKGROUND

Comparing June 2016 statistics to July 2016, ParaCruz rides decreased by 580
rides. Comparing July 2016 statistics to August 2016, ParaCruz rides increased
by 303 rides. Comparing August 2016 statistics to September 2016, rides
increased by 637.

Comparing the monthly statistics of FY16 to the monthly statistics of FY17:

. In July the number of ParaCruz rides decreased by 1,708.
. In August the number of ParaCruz rides decreased by 1,384.
. In September ParaCruz number of rides decreased by 1,191.

On-time performance has declined for the months of July, August, and
September, as Santa Cruz Transportation (SCT) has been struggling with their
ability to retain Operators. Lyft and Uber operations in Santa Cruz County have
steadily eroded SCT'’s revenue stream, thus causing their Operators to look for
work elsewhere.

ParaCruz has been impacted by SCT’s situation, resulting in SCT being unable
to sustain the amount of overflow work ParaCruz has available. ParaCruz
Operators have been diligently working longer shifts and overtime to help abate
the situation, but late rides have been excessive, especially in the month of
September, when several ParaCruz Operators retired.

10-06.1
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Fortunately, ParaCruz has recruited and hired four new Operators, who will be
beginning training later this month, and will begin revenue service with the
coming of the New Year.

METRO ParaCruz is the federally mandated ADA complementary paratransit
program of the Santa Cruz Metropolitan Transit District, providing shared ride,
door-to-door demand-response transportation to customers certified as having
disabilities that prevent them from independently using the fixed route bus.

IV.  ALTERNATIVES

e Not applicable.

V. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

VI. FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.

Vil.  ATTACHMENTS

Attachment A:

Attachment B:

Attachment C:
Attachment D:
Attachment E:
Attachment F:

Prepared by:

ParaCruz SR

ParaCruz On-time Performance Charts for July, August and

September 2016

Comparative Operating Statistics Tables for July, August

and September 2016

Number of Rides Comparison Chart
Total vs. Shared Rides Chart
Annual Miles Comparison Chart
Monthly Assessments

April Warnock, Paratransit Superintendent
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VIll. APPROVALS:

Approved as to fiscal impact: /\ ) ﬂ }/ \
Angela Aitken, Finance Manager -;_/V\_Q}/égn .. /(Lh\

Alex Clifford, CEO/General Manager //7//
=Y I

ParaCruz SR
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Attachment A

Board Meeting November 18, 2016

ParaCruz On-time Performance Report

July 2015 July 2016

Total pick ups 7563 5855
Percent in “ready window” 88.88% 88.11%
1 to 5 minutes late 4.40% 5.00%
6 to 10 minutes late 2.79% 3.02%
11 to 15 minutes late 1.66% 1.45%
16 to 20 minutes late .93% .75%
21 to 25 minutes late .58% 12%
26 to 30 minutes late .33% .39%
31 to 35 minutes late .16% .26%
36 to 40 minutes late .10% .20%
41 or more minutes late

(excessively late/missed trips) .04% .09%
Total beyond “ready window” 11.12% 11.89%

During the month of July 2016, ParaCruz received five (5) Customer Service Reports.
Two (2) of the reports were not verifiable; three (3) of the reports were compliments.

August 2015

August 2016

Total pick ups 7542 6158
Percent in “ready window” 89.82% 88.49%
1 to 5 minutes late 3.61% 5.21%
6 to 10 minutes late 2.58% 2.84%
11 to 15 minutes late 1.43% 1.81%
16 to 20 minutes late .84% 1.20%
21 to 25 minutes late .53% .55%
26 to 30 minutes late .26% 27%
31 to 35 minutes late .20% .14%
36 to 40 minutes late .14% .07%
41 or more minutes late

(excessively late/missed trips) .04% .03%
Total beyond “ready window” 10.18% 11.51%

During the month of August 2016, ParaCruz received eight (8) Customer Service

Reports. Two of the reports were valid; two of the reports were not verifiable; four (4) of

the reports were compliments.

ParaCruz Operations Status Report

10-06A.1
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Sept 2015 Sept 2016

Total pick ups 7986 6795
Percent in “ready window” 88.54% 85.03%
1 to 5 minutes late 4.22% 5.68%
6 to 10 minutes late 2.75% 4.45%
11 to 15 minutes late 1.98% 2.70%
16 to 20 minutes late .94% 1.53%
21 to 25 minutes late 71% 1.09%
26 to 30 minutes late A41% 37%
31 to 35 minutes late .23% .29%
36 to 40 minutes late .19% .15%
41 or more minutes late

(excessively late/missed trips) .03% .26%
Total beyond “ready window” 11.46% 14.97%

During the month of September 2016, ParaCruz received twelve (12) Customer Service
Reports. Four (4) of the reports were valid; five of the reports were not verifiable; three
(3) of the reports were compliments.

In March of 2014, METRO ParaCruz received an upgrade to their scheduling software,
Trapeze. The upgrade was needed to prepare Trapeze for the addition of Mobile Data
Computers (MDC’s) to the system, those installations happened in mid-May. July 2014
was the first full month of real-time data entered by Operators into the MDC's.
Recognizing that data was manually entered previously, from handwritten manifests, by
Operators and Reservationists, it is not surprising that there is a shift in the data being
gathered and compiled. The ‘on-time’ statistics reflected utilizing the ‘real-time’
equipment reflects a lower level of ‘on time’ performance than previously realized, as
shown in the chart above.

This more accurate data is providing staff the opportunity to focus on the late pick-ups
and to work incrementally towards achieving a target of 95% in “ready window” with an
initial goal of achieving 92% by the end of FY16.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through July 2016.

July | July || Fiscal | Fiscal ||Performance
2015 | 2016 15-16 | 16-17 Averages | Performance Goals
Requested 8,302 | 6,626 || 8,302 | 6,626 7,913
Performed 7,563 | 5,855 || 7,563 | 5,855 7,005
Cancels 19.67%)| 21.6% |[19.67%| 21.6% 21.61%
No Shows 3.25% | 3.74% || 3.25% | 3.74% 3.23% Less than 3%
Total miles 62,287 | 48,777 || 62,287 | 48,777 55,824
Av trip miles 6.04 5.96 6.04 5.96 5.78
Within ready window |88.88%|88.11%||88.88%| 88.11% 89.23% 92.00% or better
Call center volume | 6496 N/A 6231 N/A N/A
Hold times less than
2 minutes 95.6% | N/A 92.0% | NI/A N/A Greater than 90%
Distinct riders 837 699 807 699 761
58 53 58
Most frequent rider | rides | rides rides |53 rides 53 rides
Shared rides 67.8% | 61.7% || 63.7% | 61.7% 62.2% Greater than 60%
Passengers per rev Greater than 1.6
hour 2.07 1.78 1.90 1.78 1.90 passengers/hour
Rides by
supplemental
providers 11.35%| 2.90% || 4.84% | 2.90% 3.15% No more than 25%
Vendor cost per ride | $23.82 | $25.44 || $22.00 | $25.44 $24.20
ParaCruz driver cost
per ride (estimated) |$26.30|$25.74|| N/A | $25.74 N/A
Rides <10 miles [65.38%|67.30%||67.30%| 65.72% 66.03%
Rides > 10 34.62%]32.70%]|32.70%| 34.28% 33.97%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 5 2 5 3.42
Excessively Long
Trips N/A 0 N/A 0 N/A

ParaCruz Operations Status Report
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Comparative Operating Statistics through August 2016.

Aug Aug Fiscal | Fiscal ||Performance
2015 | 2016 15-16 | 16-17 Averages | Performance Goals

Requested 8,193 | 6,741 || 16,495 | 13.367 7,792
Performed 7,542 | 6,158 || 15,105| 12,013 6,890
Cancels 19.329%(19.63%|| 19.5% |20.60% 21.63%
No Shows 3.08% | 2.91% || 3.16% | 3.32% 3.21% Less than 3%
Total miles 61,555|52,513(|123,842|101,290 55,071
Av trip miles 5.91 6.06 5.97 6.01 5.79
Within ready window [89.82%(88.49%||89.35% | 88.30% 89.11% 92.00% or better
Call center volume | 6446 N/A 12,677 | N/A N/A
Hold times less than
2 minutes 94.9% | N/A 93.5% | N/A N/A Greater than 90%
Distinct riders 803 721 1,014 922 754
62 49 106

Most frequent rider | rides | rides rides |93 rides 52 rides

Shared rides 63.0% | 59.3% || 63.3% | 60.5% 61.94% Greater than 60%

Passengers per rev Greater than 1.6

hour 1.93 1.72 1.93 1.75 1.88 passengers/hour
Rides by
supplemental

providers 4.93% | 3.54% || 4.89% | 3.23% 3.04% No more than 25%

Vendor cost per ride | $24.17 | $27.64 || $23.09 | $26.68 $24.49

ParaCruz driver
cost/ride (estimated) | N/A [$26.14 || N/A | $25.94 N/A

Rides <10 miles  |65.50%66.00%||64.24%64.24% 66.07%

Rides > 10 34.50%{34.00%||35.76% | 35.76% 33.93%

Denied Rides 0 0 0 0 Zero
Missed Trips 3 2 5 7 3.67
Excessively Long
Trips N/A 1 N/A 1 N/A

ParaCruz Operations Status Report
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Comparative Operating Statistics through September 2016.

Sept | Sept || Fiscal | Fiscal ||Performance
2015 | 2016 15-16 | 16-17 Averages | Performance Goals
Requested 8,882 | 7,497 || 25,377 | 20,864 7,677
Performed 7,986 | 6,795 || 23,091 | 18,808 6,791
Cancels 20.13%(19.86%]| 19.72% | 20.34% 21.61%
No Shows 3.32% | 3.49% || 3.22% | 3.38% 3.23% Less than 3%
Total miles 61,139 (53,982 ||185,008|155,272 54,474
Av trip miles 5.62 | 6.00 5.85 6.01 5.83
Within ready window |88.54%85.03%|| 89.07% | 87.12% 88.82% 92.00% or better
Call center volume | 6332 N/A 19,009 | N/A N/A
Hold times less than
2 minutes 94.0% | N/A 93.6% N/A N/A Greater than 90%
Distinct riders 824 717 1,180 | 1,086 745
45 44 165 130
Most frequent rider | rides | rides rides rides 52 rides
Shared rides 64.8% | 61.3% || 63.8% | 62.6% 61.65% Greater than 60%
Passengers per rev Greater than 1.6
hour 1.97 1.95 1.97 1.82 1.88 passengers/hour
Rides by
supplemental
providers 7.16% [13.25%|| 5.62% | 6.85% 3.55% No more than 25%
Vendor cost per ride | $24.84 | $24.20 || $23.86 | $24.95 $24.44
ParaCruz driver
cost/ride (estimate) | N/A [$26.32|] N/A |$26.01 N/A
Rides < 10 miles [67.57%)|64.88%|| 65.37% | 65.68% 65.85%
Rides > 10 32.43%|35.12%|| 34.63% | 34.32% 34.15%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 16 7 23 3.75
Excessively Long
Trips N/A 0 N/A 1 N/A

ParaCruz Operations Status Report
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Attachment D
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ParaCruz Operations Status Report
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Attachment E

Annual Miles Comparison

70000
65000 / /\

- \ ya\
60000 / \ \/ \9—
55000 —~ .\‘\0’, A\
50000 //
45000

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
FY 14-15| 58954 | 58154 | 64034 | 68305 | 55269 | 58823 | 55495 | 56434 | 63651 | 60135 | 63353 | 60397
FY 15-16| 62287 | 61555 | 61139 | 61097 | 54813 | 55974 | 53246 | 55930 | 57836 | 53328 | 53267 | 52928
FY 16-17 | 48777 | 52513 | 53982

=¢=FY 14-15
=i—FY 15-16
=e=FY 16-17

ParaCruz Operations Status Report

10-06E.1




- THIS PAGE INTENTIONALLY LEFT BLANK -



Board Meeting November 18, 2016

Monthly Assessments

Attachment F

RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
OCTOBER 2015 51 4 0 4 0 59
NOVEMBER 2015 23 0 1 4 0 28
DECEMBER 2015 43 0 1 5 1 50
JANUARY 2016 45 0 1 11 1 58
FEBRUARY 2016 41 0 1 1 0 43
MARCH 2016 51 2 0 5 1 59
APRIL 2016 32 0 2 3 0 37
MAY 2016 38 0 1 3 0 42
JUNE 2016 37 1 1 5 1 45
JULY 2016 43 1 1 4 2 51
AUGUST 2016 40 2 3 6 0 51
SEPTEMBER 2016 28 0 1 5 0 34

Number of Eligible Riders for the month of July 2016 = 3,642
Number of Eligible Riders for the month of August 2016 = 3,678
Number of Eligible Riders for the month of September 2016 = 3,737

ParaCruz Operations Status Report

10-06F .1




- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016 f j
TO: Board of Directors savacaz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF ACTIVE

GRANTS, GRANT APPLICATIONS AND OPPORTUNITIES FOR
JULY - SEPTEMBER 2016

RECOMMENDED ACTION

That the Board receive and file the status report on grants and

applications. This is for information only. No action is required

SUMMARY

e In the last quarter, the Santa Cruz County Regional Transportation
Commission (RTC) awarded Santa Cruz Metropolitan Transit District
(METRO) $500,000 in discretionary funds to purchase one CNG replacement
bus.

e Staff submitted two competitive grant applications to Caltrans: one for a
feasibility study of transit signal prioritization and one for an on-board survey.

¢ METRO staff continuously seeks grants and currently has active applications
for $6,345,808 in operating and capital assistance.

e METRO has active grant awards totaling $34,068,379 for ongoing operations
and capital improvements

e Alist of METRO's grant applications (Attachment A), active grants
(Attachment B) and a grant-funding outlook (Attachment C) are provided
quarterly in order to apprise the Board of the status of grants funding.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

On 9/1/16, the RTC awarded METRO $500,000 in competitive grant funds from
the Surface Transportation Block Grant Program to purchase one new CNG
replacement bus.

Staff submitted two new applications to Caltrans for planning projects. One
project would study the feasibility of a transit signal priority system to improve
bus performance through the Laurel-Mission-Bay corridor between Pacific
Station and UCSC; the other would conduct an on-board survey to measure
customer satisfaction and system performance.

10-07.1
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VI.

METRO currently has active grant applications seeking $6,345,808 in
discretionary and formula funds for capital improvements, planning and
operations.

During the next three months, staff will prepare grant applications for the Low
Carbon Transit Operations Program, the Transit Security Grant Program, FY17
operating assistance and discretionary capital funding for rural transit
improvements. METRO staff continuously submits grants for formula funds and
pursues opportunities for discretionary grants.

METRO received $34,068,379 in grants which are funding active operating and
capital improvement projects.

This staff report is to apprise the Board of progress in applying for new grants
(Attachment A), the awarded grants which fund METRO’s operations and capital
improvements (Attachment B) and foreseeable opportunities for new grant
solicitations (Attachment C) anticipated to arise based upon previous grant-
seeking experience, new programs and pending legislation which could produce
future grant opportunities.

FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request $6,345,808 for new projects.
When grants are awarded, the Board will need to amend the operating and
capital budgets accordingly.

Active operating and capital improvement grants (Attachment B) total
$34,068,379. The unspent balance of active grants is $13,989,562.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

ATTACHMENTS
Attachment A:  Grant Applications as of November 2016
Attachment B: Active Grants as of November 2016

Attachment C: Future Grant Opportunities as seen in November 2016

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

Grants Report November 2016
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VIl. APPROVALS:

Barrow Emerson, Planning 2 ( 8/
and Development Manager ~_F artee A

Approved as to form:
Leslyn K. Syren, District Counsel

; /\Vf@r/ L L@JL\EL S\\ H o~

Y

Approved as to fiscal impact: /2 Mé & )V/
Angela Aitken, Finance Manager Angka  ((AAN b
Vi
Alex Clifford, CEO/General Manager /%/%/ g
4 / /4 T

Grants Report November 2016
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Attachment A

Vo1

suoneolddy

xe] [an4
1V ‘ONO
snonunuo) :uonedlddy
‘Od sanssi OY 13N (dINAH) weiBoid aanuaou|
usaym Jopuan Aq paniwgns 3[0IYaA UoISSIWS sasng 2111093
8Q 03 sl 1sanbal 18YoNoA yeld | Ze¥'60. $ | 000°TOT $ [809990'T $ -018zZ Ainp-AnesH gyvD| ON 07 € 10} SIBYONOA
BUON
9T/8/2T :premy
9T0Z/ST/9 :uonealddy| 1uswanoidwi ssadoe
weibold uoneuodsuel] [ dols snq jooyas ybiH
papJemy 10N | - ¢ | 000'6€S'T $ |000'6ES'T $ 9OV 9T0¢ sueljed A3reA ozualo ues
V3SINLd
paId
Xe] |an4
‘Arenuer agl :plemy
Aq uswpuswe d| 1N [ew.oy 8T/0g/6 :uonedlddy
1sanbay ‘SVIL ul uoneddde weibold ginwioH
IWwgns ‘6 "AON [eroudde s,Ov Joj salljioe4 sng pue sng|sanijoe4 sidnjinw ‘sdoig
s)fe € Jo [eul} 109|s 0 siabueel | 022'25T $ | 08€'688 $ | 00T'2¥0‘T $ | (B)6EES 9TAH/STAL V14| sng ‘suep znipered 21
92In0g 82In0s
JYo1eIN [e101 Buipun4 uonduosag
snyels 109loid [e207] weln ¢ 100l0id ¢ uels 100l01d

9T0Z JaqWaAnoN suonedljddy juelo

Od 13N zniD elues

9T0C/L/TT

10-07A.1



Attachment A

vio¢

suolneolddy

V1S
adl :plemy
9T/0T/0T :uoneodlddy
"9T/ST/OT SINVIL Ul V1 uoneoo||v
01 paniwignsal aq o} uonedlddy (0T6‘T ¢| 8€9'2 $ | svs'6 e|nwlioH 6£€S V.14 vTAL NUIS Solueyoay
BUON
Ajoey
9T/0E/6 :plemy Aue 1e siojelsuab
9T/ST/T :uonedlddy| ‘seausy ‘Bunybii ‘ALDD
S3J0-[eD wolj spuny aJue|IsAINS
"JuswAed aoueape Jo 1diadal (d9s1D) weibolid uels pue Aunoas
lojyuo ‘e18jdwod uoneolddy | - ¢ |S0S'0vy ¢ | S0S'OvY AN28s usuel ] VO 9TAL anIsuayaldwo)
Xe] saes
LTITEIT premy
9T/ST/v :uoned|ddy
"'9T0Z J9qWSAON Ul sueqed
paredionue umopmelp wanbasqgns Aq paJalsiuiwpe ejnwnio4
yum wswaalby plepuels aouelsissy bunelado aouejsisse Bunelado
‘uoneoldde panosdde suened |¥6€'9ET  ¢| 8EL'89T | 2ZET'SOE [einy TTES V14 9TAL eale [einy 9TAL
[z62'60.9]
dO.1071
‘lotz' 269l
V3aSIN1d
snonunuo) :uonedlddy
"Od sanss| 0d 13N (dIAH) weiBold aanuaou|
UsyMm JOpUaA Ag paniwgns 3[2IYdA UOISSIWD snq 2u199|9
8( 01 s! 1sanbai J8YoNoA Jeid | 805958 ¢ | 000'SOT  $ | 80S'T96 -018z Ainp-AnesH g4V dO.107 10} 18YINOA
92In0S 92In0S
JYo1eIN [e101 Buipun4 uonduosag
sniels 109lold [e20] wein ¢ 100l01d $ el 109[0.1d

9T0Z JaquanoN suoneaiddy juels

Od 13N zniD elues

10-07A.2



Attachment A

viog suolneolddy
V1S
agl :premy
9T/0T/0T :uonedlddy
‘9T/ST/0T SINVIL Ulv1H uoneao||v "9 0T'829'S
0} papiwgnsal aq o) uonedlddy | 29€'92  ¢| L9V'SOT  $ [vEB'TET e|nwio4 6€€S V.14 ¥TAd ®© 9¢ ‘wreday sng| 2T
V1S
adl :plemy
9T/0T/0T :uoneodlddy
‘OT/ST/0T SWVIL Ul V1 uoneoo||v
0} paplwgnsal aq o} uonedliddy [0€8'8T & | 8TE'S. $ [8vT'v6 e|nwio4 6EES V.14 ¥TAd yonuong| 1T
V1S
agl :premy
9T/0T/0T :uonediddy
‘OT/ST/0T SVIL U1 uomed0||v "9 0L'E€TS'6E$ © /
0} papiwgnsal aq o} uoneolddy |6TE'SS ¢ 222122 ¢|965'9/2 ejnwiod 6EES V14 ¥TAd | ‘INeysanQ aj-piIn snd| 0T
V1S
adl :plemy
9T/0T/0T :uoned|ddy
‘OT/ST/0T SWVIL U1 uoneoo||v
0] papiwgnsal aq 0} uopedlddy [TS9'TT ¢ 209'9p $ | €52'85 e|nwio4 6EES V.14 ¥TAd 9NN auedoid| 6
V1S
adl :plemy
9T/0T/0T :uoned|ddy
"9T/ST/0T SWVIL UIVY1d uoneoo||y MBS
0] paniwqgnsal aq 0} uoiedliddy |009‘T ¢ | 00¥'9 ¢ (0008 elnwio4 6EES V14 ¥TAd uonenoend isney3| g
92IN0S 921n0S
JYo1eIN [e101 Buipun4 uonduosag
snyes 109loid [e207] el ¢ 108l0id $ el 109l01d #

9T0Z JaqwanoN suoneaiddy juelo

Od 13N zniD elues

9T0C/L/TT

10-07A.3



Attachment A

viovy

suoneolddy

8/G'T/0v $ | 808'SveE'9 $ |lelol
Sanlasay
LTITEIE premy
9T/p/TT :uonedlddy
weibold uels
Buluue|d uonenodsuel | [pow
‘82/0T a|geureIsns ‘ABAINs uonoe)snes
Ma3IA31 10} 1IN0 uoiredliddy yeiq | 18.'92 ¢| 702902 ¢ | S8F'EET & 8T-LTOCAd sueljjed Jawoisn) + d-Of T
YT'#§ OSON
LTITE/E plemy
9T/p/TT :uonedlddy
wrelboid ueio
Buiuue|d uoneuodsuel |
a|qeurelsns Apms Ajgisesad
‘uone[nauo Ul uoneolddy yela [2vS'0z ¢ | 675°85T ¢|T60'6.T ¢ 8T-LTOZA4 suenfed | Awoud reubis nsueil | €1
92In0S 92In0S
JYo1eIN [e101 Buipun4 uonduosag
snje)s 109loid [e207] wein ¢ 100l01d $ el 108l01d #

9T0Z JaqwanoN suoneaiddy juelo

Od 13N zniD elues

9T0C/L/TT

10-07A.4



Attachment B

10-07B.1

8J0T OAIY 9T0Z/L/TT
V3SINLd
‘9T/T/6 :piemy
9T/VT/L
:uoneolddy
9T/.2/0T dduejeg (941S) weiboid
el $ "9T/T/6 UO 330U Juels Xo0|g
1els 1099loid panssi pue uoneuodsuel |
spunj papJeme D 1400S| 00005 ¢ | 000°0L ¢ [ 000°005 ¢ | 000'0LS ¢| 000°02 ¢| 000005 $ 90eLINS 9T0¢C snd OND T| €
npaid
xe] [an4
9T/0E/6 plemy ssaldx3
9T/ET/S LT RemyBiH
9T/.2/0T ®@duefeg el :uonyed)|ddy 10} sasnq
¢ '3LO/M OT/TT 40531 ONO7 (0)6£€G8 Juswaoe|dal
109[01d "9T/92/. paplemy | 2TS'9€6'y ¢ ¥9T'92T'T ¢| 8VE'0T8'E | 2TG'9€6'Y & ¥9T'9ZT'T  ¢| 8VE'0IB'E $ 9TAd V14 o3 €f ¢
pareubisapun
00S'.vT$
‘(e)eees
:d0101
9T//.Z/0T aduefeqg
welo $ '9T/6T/0T
uo sa|ided pue X201S
Buijjoy 01 uonels ayoed
wol} spunj V3SIN1ld sjuswanoiduwj
GTA4 Buinow panoidde salljioe
921}jo puog VISINLC | 808'6TS'S < [0¥9'698'Y «| ¥#2'200'T $ |808'61S'S «|0r9'698'V ¢ | ¥¥2'200'T $ V3SINLd STAL puesng| T
aoueeyg 92In0S
uone|siba] aoueeg aoueeg [e101 92In0S uonduoasaq
/snels 108loid 108l01d yore [es0 wein ¢ 108l01d yore [es0 wein ¢ Buipun4 108l01d #

9T0Z JaqWaAoN SlurI9) ANy

Od13IN ZniD rlues




Attachment B

8loc ANV 9T0C/L/TT
3UON 3UON
9T/,2/0T
aoueeg el ¢ "HO Anjoey Aue
® MA Jo) Buiwwelboud JT/TE/E sandx3 1e siojelauab
arepdn 01 OV S3J0-[eD wol ‘saoua)
‘uolg ‘eusy "annoe (d9S10) weiboid| ‘Bunybi] ‘A1LDD
sl 109foud pue GT0Z/0T wels Anoas :90UB|[I9AINS
uo [jny ur wawAed usuel] eluioled pue AlIN2as
dJUBApE PBAIRIRY| GOS0V  $ - $ | sos‘ovy $ | sos'ovy $ - $ | sosovy ¢ g1 doid #TAd| 8Aisuayaidwo)
BUON 3UON
91/,2/0T Aupoey Aue
aouejeg el ¢ ‘sped LT/TE/E sandx3 e siojelauab
Jorelauab Aousbiawa S30-[eD wolj ‘s@ous)
Buiubisap suwrel|im (d9S10) weiboid| ‘Bunybri ‘ALDD
uewmog /ZT/TE/S [hun wels Aunodas :90Uue||IBAINS
uolIsualxa aulpeap 193foid usuel] eluioyed pue Alundas
e pajelb S30-[ed| ZE8'02 ¢l - ¢ | 2€8'70C ¢ | S0S'0vY ¢l - ¢| GOS'Ovy  $ g7 dold ETAd| anisuayaldwo)d
1ayonoa
dIAH+ 13YINOA dINH
V3ASINLC ‘V3SINLd
9T/0S/9 :pJemy|adinlas Jorenolio
91/.¢/0T |aduefed uelo 9T/T/C| UMOUMOP Mau
¢ C¢/TTI8S ‘Brw ABarens :uoneolddy| pue Alunwwo)
sng-3 ‘yoeag buo eInwio4 weiboid| pabeiuenapesiq
pue BuSpIES Ul 3|ge|leAe suoneladQ usuel] 3||INUOSTE M\
suondp ‘paniadal uogred Mo loj snq
JuawAed aoueApy | 809'990'T $ [ 9T2'2G€ $ | 26€'60L $ [ 809'990'T ¢| 9TC'LSE $ | 26€'60L $ [opell ® deD 9TAd| ou09e-Alaneg
aoueeg 82In0s
uone|siba aoueeg aoueeg [e101 92IN0S uonduosag
/snrels 10aloid 108l04d yole [ea01 el ¢ 108l04d yole [eao1 welo ¢ Buipun4y 108l04d

9T0Z JaqWaAoN Siuei9) aANdY

OY 13N ZnID elues

10-07B.2




Attachment B

gloge 9NNy 9T0¢/LITT
SUON BUON
9T//2/0T
aoueeg el $ /1/82/¢
Aq uodal [euly e Nwgns 02/0€/9 :sandx3
0} OY13IN 9T/TE/CT (V3asINLd)
niy) asueldasoe Huipjing 19V Juswaduryug
1s1l yound NO1 :9T/0€/6 CRINVETS Anjoe4
niy1 Ssadde yay Jo pue ainoniselu| suonelado
uonoNNSU02ayY ‘9T/S£Z/0T ‘uoneziuispoN| eznos Y Apnr
uo /vZ'TT¥'T$ pappe uoneuodsuel | ‘quawdojanap
dVO VASINLD STAD| V2 TIV'T ¢ - ¢ | V2 TTY'T ¢ | ¥6ETCY'ET ¢| - ¢| ¥6E'TCY'ET $ algnd €T - OTAd oSedolla|N
Xe| sales Xe| sales
9T/.,2/0T {dueled el
¢ 'L1/82/2 Aq uodal
[eull e Hwgns 01 OY13N uoISSIWWOo)D
‘'9T/TE/ZT NiY) soueldadoe uolneniodsuel |
Buipjing ‘s1 yound BILIOJRD uoIoNJISUod
NO1 :9T/0€/6 NIyl SS8d0e (dd1S) weiboid Anjoe4
vavy JO uononiisuooay diysiauned suonelado
“uads uaaq [e207] pue a1els ©BZNoS "M
aney spunjuelb 4di1s Iiv| - $ - $ - $ [ 000'v29'TT ¢| 000'2T8'S  &| 000'2T8'S $ g7 uonisodold|Apnr :asegonis\
BUON BUON
9T//2/0T
aouereg el $ "HO Aujoe)] Aue
® MQq Joj buiwwelboid 8T/TE/S sandx3 Je sioyjessuab
arepdn 01 9NV S30-[eD wolj ‘saoua)
‘uol3 ‘eusy "8ANoOR (d9S10) weiboid| ‘Bunybi] ‘ALDD
sl 109loid pue GT0Z/0T el A1INdas :90UE|[I9AINS
uo ||ny ul JuswAed usuel] eluioyed pue Alunoas
doueApE PaAIBdaY | SOS OV $| - $ G0S'OvY $ G0S'0OvYy $l - $ Gos'ory  $ gt doid STA4| ®8aisuayaidwo)
aoueeyg 92In0S
uone|siba] aoueeg aoueeg [e101 92In0S uonduoasaq
/snels 108loid 108l01d yore [es0 wein ¢ 108l01d yore [es0 wein ¢ Buipun4 108l01d

9T0Z JaqWaAoN Siuei9) aANdY

Od13IN ZniD rlues

10-07B.3




Attachment B

8loy ANV 9T0C/L/TT
Ssanlasay Ssanlasay
‘9T/L2/0T JO se aduejeg
weing "/1/0€/6 Aq SERIIVER
spuny puadx3 ‘ubisapal [ein1oauyote
MOPUIM/J00) Bunsixa uoneJidx3 oN uoleAoual
19pIsuo) ‘sisAjeue 20TO-¥0-vD| pue uoisuedxs
lIS SAlleUIs) e PaNUNUOD| 95078 $|TI89T $ |S¥2'L9 $ [ 005219 ¢ | 00SCCT $ | 00006y  $ 60€S V.14 80Ad| uolels aljided| 21
SaAlasay SaAlasay
‘9T//Z/0T JO se aouejeg
weing /1/0€/6 Aq SERIIVER
spunj puadx3 ‘ubisapal [einda1ydte
MOPUIM/J00. Bunsixa uoneJidx3 oN uoneAoual
I8apISuo) ‘sisAreue T200-70-vYD| pue uoisuedxs
lIS 8AlleUls)[e PaNUNUOD| 927" ¥ TT ¢ |568CC ¢|785'T6 ¢ | 000'G6¥ ¢| 000'66 ¢| 00096 $ 60ES V.14 90Ad| uonels olioed| 1T
BUON BUON
9T/.2/0T
aouefeg ueln ¢ -uonels
J1)19ed 1 UoIINIISUOD 02/0€/9 :sandx3
JOOJ pue SMopuIM (V3sINLd)
alojdx3 (¥¥2'200'T$) 19V JUsWaduRYUT
Juawanoidw| ERIINELS
sanjIoe4 pue }201S pue ainoniselu| uonoNIISU0D
Buniod :(Lve' 11V 1$) ‘uoneziulapoly|  pue uonisinboe
asegondN :panoidde uoneuodsuel | Aem-j0-1ybil
Sue|d UONJY dAI}08II0D| €€€'9/G'E $ - $ | €€€'9/6'c  $ | €€£'9.G°C $ - $ | eee9.6'c $ ollgnd STAd| uonels oylded| 0T
aoueeg 82In0s
uone|siba aoueeg aoueeg [e101 92IN0S uonduosag
/snrels 10aloid 108l04d yole [ea01 el ¢ 108l04d yole [eao1 welo ¢ Buipun4y 108l04d #

9T0Z JaqWaAoN Siuei9) aANdY

OY 13N ZnID elues

10-07B.4




Attachment B

8J0¢g ANV 9T0C/L/TT
Xe] sales
‘91/,2/0T 10
Se aouejeg ueis $ "S/TT uonelidxs oN
wirejd anoidde 01 D1y anuanal xe |
"/T0'620°'T$ 01 2ST'2E8'CS S9[es [and [9sald
WoJ4 padnpal Junowe (V1S) aouelsissy
[enuuy ‘1auenb yiy ‘pig JiIsuel | aels "90UR]SISSY
9TAd pauonioddeal 0OS|/T0'620'T ¢ | - ¢ |2T0'620'T ¢ [895°€/6'T | - ¢| 89S'€L6'T $ 21800S| bunessdo 9TAL|ST
SETVEREN SENVEREN
‘9T/LZ/0T JO se aduejeg
¢ ‘19enuod aseyoind
M8U B Ul ddueleq ay}
a1ehijqo 0] urewal syuow 8T/T¢/Z salidx3
9T 'PaUINBI USa( (d11S) weubolid
aney sueA om] pred juswanoidw
pue paidadde uaag aney uoneuodsuel |
OM] ‘S9|9IYdA znideled aoeuns| suswsaoeday
pajoe/uod juswalndold| ¥8y°'Le€  $ | 00098 ¢ | ¥8¥'TS¢C $[000TEY $ | 000'98 $ | ooo'sve  $ 01400S| UeA zniDeled| #T
logen Jeis logen Jeis
‘9T//Z/OT JO Se aduejeg
el $ '9T0g Areniga4 9T/TE/ZT sandx3
pajuelb uoisualxa €/9 ‘Buiuueld
yluow-xis ‘T8Z‘0v$ 104 IAM dMO DOVAINVY usuen ongnd
ST/ET/8 welb diysuiaiu| el Buluue|d ul sdiysuiaqui
papreme SVANV| 6769 L6L ¢| 25T'9 005Gy ¢| 612'S $ T8Z'0F $ 70ES V1d ¥TAd| 1USpnis apln0Id| ET
aoueeg 82In0s
uone|siba] aoueleg aoueleg [elo| 99In0S uonduasaq
/snrels 10aloid 108l04d yole [ea01 el ¢ 108l04d yole [eao1 welo ¢ Buipun4y 108l04d #

9T0Z JaqWaA0N SiuRID) aANIY

Od13IN ZniD rlues

10-07B.5




Attachment B

8J09 ANV 9T0C/LITT
V1S
9T//2/0T {dueleq VN :salidx3
el § "9T/TZ2/0T uoneao||y
panoidde Juawpuswe BINWIOH 6EES sasng
2SE00-LTODY9 VS [990°EL ¢ | €57'8S ¢ |[ET9VT ¢]990°€L ¢ |[ETOVT ¢ | £57'85 ¢ suelyed €TAd 0z ureday| 6T
V1S
91//2/0T {dueleg VN :salidx3
el $ "9T/1¢/0T uoneIo|Y
panoidde Juaswpuawe BINWIOH 6EES "S3I2IYIA
ZSE00-LTODY9 VS | 6LL'ETC ¢ 9622y ¢| €20'TLT $[6LL'€Te ¢[9SL°2Y ¢ €20TLT $ suened €TAd 9NUBASY-UON| 8T
SHpal) |0l
‘sjuswalinbal
vav
'9T/8/8 puofaq weiboid
JO se adueled juel 9z/T/€ saandx3| pajqesia/Aliep|3
¢ '1SII PIq 81e1S By Woly wesboud Aljigow 10}
8in20.4d 0] Isuel] ploH o} paddeoipueH ®| uep uoisuedx3
$29dS "9T/GT/E SsueseD/M Al1ap|3 0TES V14 znigeled
paIndaxa 19eu0d | 000°E9 ¢ - ¢ | 000°€9 ¢ | 000°€9 ¢l - ¢| 000°'€9 ¢ suelljed GTAd| 8uQ aseyaind| /T
Xe] sales Xe] sales
9oUR)ISISSY
‘paso|D eI 9T/0E/9 sasdx3 Bunesado
'9T//¢/0T pasinquiiay - $ - $ - $[S6V'T2E ¢ | 80L'EVT $ | /28L°217 $ TTES V.1d [eind STAd| 9T
aoueeyg 92In0S
uone|siba] aoueeg aoueeg [e101 92In0S uonduoasaq
/snels 108loid 108l01d yore [es0 wein ¢ 108l01d yore [es0 wein ¢ Buipun4 108l01d #

9T0Z JaqWaA0N SiuRID) aANIY

Od13IN ZniD rlues

10-07B.6




Attachment B

840/ 9Ny 9T0¢/LITT
SONIaSay SONIaSay
9T1//2/0T aduelegd WN :saudx3
el ¢ -Bunured snid uoneoo|y jureday
Vv ynm 008‘8/.$ 10} 9T/8¢2/6 B|nwlio4 6EES|  J81ua) lisued |
pa1ndaxa 10eiuod| 008'8. $[09.'6T ¢ |ov0'€9 $ | 00882 $ | 092'ST $ | ov0‘e9 $ sueljfed €TAd 3||IAUOSIe M| 22
SaNI9SaY SaNI9SaY
VN :salidx3
uone0||\v|s107 yd |1enbos
9T1//2/0T adueleg eINWIOS 6EEG| ‘UOUIBA ‘AS|len
el $ °piq 01 INO| 000°'GL ¢ | 000°ST ¢ [ 00009 ¢ | 000'GL $ [ 000°'ST ¢| 00009 $ sueled €TA4|SHOIS adelnsay| T¢
SEINEREN SaNI9Say
VN :salidx3
uoneao||y
9T1//2/0T {dueleg uel B|nwioH 6£ES JO0Y J81U8d
‘suedjed Aq paJsisiuilpy| 000'ST $ | 000°‘€ $ | o002t $ | 000°GT $ | ooo‘c $ | ooo‘eT $ suened €TAd| usuell Jreday| 0z
aouejeg 92In0S
uone|siba] aoueeg aoueeg [e101 92Inos uonduoasaq
/snieis 10aloid 100l01d yore [eao el ¢ 100l01d yore [eao welo ¢ Buipun4 103l01d #

9T0Z JaqWaA0N SiuRID) aANIY

OY 13N ZnID elues

10-07B.7




Attachment B

10-07B.8

8408 SNV 9T0¢/LITT
/S0'TEEC'0C $ | T2G'€69'9 $ | ¢9G'686'CT $ | £56°20G°9¥ $ [ GG9°T6.°2T $ | 6/£'890'vE $ (€101
sanIasay SEINERETY

‘lsues

9T/0E/6 :premy 0} abejuenpe

91/.2/0T ST/TERT awin [anel)

aoueeg el ¢ (¢1s) :uoneoljddy|anib 01 siapjnoys

O¥.L3IN woly anoway) Apnis Auniqisead [ Aemybiy arels uo

spuny juelb adloAul Japinoys| suonelado snq

pue Jaisiulpe ‘91993l uo sng spun4 Apnis 01 dHD

M ISIN "T/0T Uo ynws Buluueld vmHd| ‘suenjed ‘1SN
INdD/M 10e11U0d 01 1SIN| 62072 ¢ 6,06 ¢ [ 00059 ¢ | 6,0V, $16.06 $ 000°S9 $ 9TAJdOVANY| Yum 8lelogel||oD| EC

aoueeg 92In0S
uone|siba aoueeg aoueeg [e101 92IN0S uonduosag
/snieis 109lold 1099l0.1d Yore [ea07] wein ¢ 109l0.1d Yore [ea07] wein ¢ Buipun4 1099l0.1d #

9T0Z JaqWaA0N SiuRID) aANIY

Od13IN ZniD rlues




Attachment C

9T0Z 43gWBAON U3as se saniunioddQ jueds) ainng
Od13N zZnuD elues

€T ainind 9T0¢/LITT
Sanlasay
V1S ‘uonealijenb AS LTOZ/ST/y :uonedljddy ‘Aluo
‘W10 ‘dosintedng g 1oasig|  mojje 01 Alepunog 921AI9S BaIY 005'29% 000°052% welboid Areuonaiosip|  ealy [einy ul sjuswiaAoiduw
‘OVANY :01400S|  Ueqin suenjed pasiaai ssodold -00G'.€$ - 000'0ST$ [edny (3)TTES suenfed dois sng % sse0%e YAV
3UON
L102/ST/€ :uonedljddy
"9002 OY13IN 0} e[nwI0- paxi-| saii|1oe} OH L3N |[e Je sa0us)
Juawieds@ 40 d9S10 g7 doid ay) woly (d9Ss1o)weiBoid| ‘Bunybil ‘ALDD aseyaind 0}
90110d ZNJD BIUBS ‘SYIOAN| JuswijjeIsul [euly ay3 SISyl "LT0Z A11IN2sS 1suel | eluloyeDd d0Ue||19AINS
a11qnd Aluno) zni) vues Arenuer ui uonenoijos 108loid| - ¢| S0S'0vY $ g7 uonisodoid /TAd4| pue AIndas aAlsuayaidwo)
3UON
snonunuo) :uonedljddy
(dIAH) weiboid
uonifeod anne|siba| ‘aseyaind snq o} spuny papILILIOd Snq 914193]3 Mau AAIIUBIU| 391U UOISSIWS aseyaind
OVANY D14D0S salinbay ‘uado sI uoneudljos| - $ Jad 000'00T$~ -0J9z Ainp-AnesH gHv) SNq 2141993 10} SJUN03JSIQ
3UON
"90IAJ8S AUNWWod
pabejueApesip pue a21AIS Hsuel]
ga4v0 :aodvnNnan papuedxa/mau saiinbay /T, 8T0Z/S/y -uonealjddy 9SO Ues 0] zniD eyues
‘OVGINY ‘suenjed| Arenuer W4ON ‘apimales uoljjiw (dDY11) weibold jended WoJy %Jomiau Japas- sng
‘1SN ‘ONV.L :01820S 00T$~ :weiboud sannadwod| - «| 000'000'8 $ [ 1red Auoseiu) 79 usuel | 8TAH| MVHLINY Joj sesng 0143083
924N0S
si1auoddng uone|siba Jaunowy 1sanbay 901n0S 109l0ud
slapjoyayels /snyeis 10aloud Yole |80 el ¢ Buipun4 pasodoad

10-07C.1



Attachment C

€loc alnnd 9T0C/LITT
adlr
uonieo) anne|sifa
SYI0MN 211gnd Aluno)
zniQ ejues gyvo Aiunod 9T/0€/6 :uonedlddy
ZnJ1D elues Jo 1011s1g weuboud ABojouyds | "90IAIBS
UOIIBAIASU0D32IN0SAY 3]9IYsaA pue |an4 ajqemausy aNUAAA3J 10} ainjonJise.jul
W10 :D14D0S 000'000'G$| pue dAIRUILY|Y S,UOISSILWIWOD Buibreyd pajerdosse
OVAINY -addvnNngin J0JIUON umouxun - 000'000'2$ ABJau3 eiuioje) pue sasnq J14109|9 aseyaind| 8
Xe] so[es
LT/ST/v :uonedljddy
suelljeD Aq paJalsiulwipe
"umouy| si Juawuoinodde ’INWNI04 3ouesissy Bunelado aoueISISSe
030 :ddueul4:A04 LT A4 [€30) USYM Jwgns 799°T9T$~ 000°'002$~ [einy TTES V14 LTAL Bunelado eale feiny /TAd| £
Xe] so[es
LT/82/¢ uonedl|ddy
B|nwinio4
"uUMouy| sI JuswuonJiodde 2ouelsISSYy Bunesado ealy aouelsisse Bulelado
030 ‘ddueuli4:AOd LT A4 [€10] UBYM NWIgnNS 000°002'9~ 000°002'9%~ paziueqin L0€S V14 LTAd| Msuelealy paziueqin LTAd| 9
3UON
juswdojanag
21WoU093 AUno)
01d 'OVaY ‘aod LT, ung:uonesijddy
Od13n ‘enng Awwie LT, uer:pesodo.d
‘S0 011gnd ‘Butuueld 3pIMaJe]S UOI|[IIN 0ST$
:92J8WWO0Y JO Jaquieyd {(DSHYVY) sasnq 911199|3/M
“uswredaq Juswdojansg "80IAJSS JISUe.) papurdxa/mau weibo.id SanIuNWLWo) 90IAJSS 1ISue.) papuedx3
21LWIOU093 ZnI) BlUeS salinbay ‘1j0i4d-uou Buisnoy 000'000'8$ a|qeureisng pue BuisnoH $9][IAUOSIBAA 10 UONERIS
‘J1ouno) A9 3JjIAUOSIBAA a|qepJoye/m diysiauried wio4 g - 000‘000‘T$ a|qeployy :opeil 72 dep|  ouioed ‘Buisnoy sjgeployy| S
994N0S
si1auoddng uone|siba Jaunowy 1sanbay 901n0S 109l0ud
slapjoyamels /snyeis 10sloud yore [eao uelo ¢ Buipun4 pasodoad #

9T0Z 13gWIBAON U3as se saniunioddQ jueds) ainng
Od13N ZnuD elues

10-07C.2



Attachment C

€l0¢€ ainmin4 9T0Z/L/TT
OSHY
sdiysiaupred
‘S9AI9SY
9J2Jswwo)d
Jo Jaqureyd v 14 LT02/G/9 :uonesljddy
‘S)UeU3 | UONEIS d1j1oed LT0Z/¥/€ :lesodoid-aid
‘punoyAaio) ‘uo1e1dossy apIMmuoIleN UoI|IIIN 005$
ssauisng umolumoq ‘SHI0AA uoljjiw weiboud
a1jgnd/ Buluueld zni) ejues 00G$~ 159 196png apImuolleN | 000'000'€  ¢| 000°'000'2T ¢ H3I9I1L 10A SN LTA uoljeAoUsl UoNEIS dlIded| 0T
adgl
9T0Z/T/TT :uoneoljddy "90INIBS
g4V ‘addvNEN| "9T/T/TT anp uonedljddy “uol||iw apIMaIEIS UOINIIN GZ$ 8NUBABJ 10} 8INjoN.ISEyUI
OVAINY ”mcwb_mo 00T$ JO uoIIeI0||e BpIMBIeIS uodn _EEmo‘_n_ w:o:.m‘_mao mc_m‘_wco Pole1d0sse
‘1S 'DINVL :D1HDDS paseq juswuoiiodde OY 1IN umouxun | 000'0S. $| wsues] uogren Mo 298 S|  pue sasng OLIIIB|S aseydInd| 6
921Nn0S
si1auoddng uone|siba Jaunowy 1sanbay 901n0S 109l0ud
slapjoyaxers /sn1eis 108load Uole [ed07] el ¢ Buipun4 pasodoad #

9T0Z 49qWIBAON Udas se sainiunyioddo jueds aining
OdL3IN znuD elues

10-07C.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmrnmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDER RATIFICATION OF A 5-YEAR LEASE AGREEMENT WITH

JIANBIN MO, DBA BETTY’S NOODLE HOUSE

RECOMMENDED ACTION

That the Board of Directors ratify a 5-year lease agreement with Jianbin Mo,

dba Betty’s Noodle House, and authorize the CEO/General Manager to

execute the lease.

SUMMARY

e OnAugust 1, 2010, Hui Chang Du, dba New China Express began a five-year
lease with Santa Cruz Metropolitan Transit District (METRO) for the
restaurant space located at Pacific Station.

e Mr. Du sold his business to Jianbin Mo, dba Betty’s Noodle House in 2012.

e A one year lease extension for Betty’s Noodle House was approved in June of
2015.

e Prior to the expiration of the current lease on August 1, 2016, Mr. Mo
expressed an interest in continuing the lease in his name alone.

e The tenant has been paying month-to-month as a hold over tenant since
August 2, 2016.

e Mr. Mo presented a proposal to renew his lease term for a 5-year period, with
one option to extend the term of the lease for an additional 5-year period.

e Staff recommends ratification of this new market rate 5-year lease, with one
5-year option.

DISCUSSION/BACKGROUND

On August 1, 2010, Hui Chang Du, dba New China Express, entered into a five-
year lease with METRO for the restaurant area located at Pacific Station. The
lease had a five-year term, with an option to extend the term on all the provisions
contained in the lease.

Mr. Du sold his business to Jianbin Mo, dba Betty’s Noodle House in 2012. On
October 16, 2012, a lease transfer was executed to transfer the business from
Mr. Du to Jianbin Mo. A one year lease extension for Betty’s Noodle House was
approved in June of 2015.
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Prior to the expiration of the current lease on August 1, 2016, Mr. Mo expressed
his interest in continuing to lease the Betty’s Noodle House space.

Mr. Mo presented a proposal to lease the existing Betty’s Noodle house for a 5-
year term, with one option to extend the term of the lease for an additional 5-year
period.

METRO, with the help of an outside firm, performed a survey on “fair market
value” for lease spaces within all of the transit centers. As the leases come up
for renewal, this type of survey will be used prior to entering into a long term
lease with the tenant. For the space that Betty’s Noodle House occupies at
Metro Center, the fair market values came in more than what they were currently
paying.

Staff has negotiated the final terms of the lease agreement, which includes
incorporating the “fair market value” of the leased space, charging back for utility
costs based on square footage percentage of the Transit Center and/or actual
billing costs, along with recapturing METRO maintenance costs of the Transit
Center through yearly common area maintenance (CAM) fees.

Betty’s Noodle House is a business that has offered Chinese food to customers
for many years, and has been a popular tenant for METRO customers and
employees.

Staff recommends ratification of this market rate 5-year lease, with one 5-year
option.

FINANCIAL CONSIDERATIONS/IMPACT

The annual base rent for the first year of this lease will be approximately
$44,000. Additional Common Area Maintenance (CAM) fees are being
calculated and will be charged at a later date, in accordance with the lease
terms.

ALTERNATIVES CONSIDERED

An alternative would be to seek another tenant for this space. This is not
recommended by staff as METRO has been pleased with the performance of the
current tenant.

ATTACHMENTS
Attachment A: Betty’s Noodle House Lease Agreement, including Exhibits A - D
Prepared by: Angela Aitken, Finance Manager

Betty’s Noodle House lease
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VII. APPROVALS:

Angela Aitken, Finance Manager /Kfa f\?ﬁgé Q/Q 96/{?7,]

Approved as to form: q QM

Leslyn K. Syren, District Counsel ‘//\ lo__ (Q S{lq " Su(t’ a2
T 7 1

Alex Clifford, CEO/General Manager /¥,

Betty’s Noodle House lease
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AttaChment A
TRANSIT CENTER LEASE AGREEMENT

THIS LEASE is made on November 1, 2016, between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("Landlord"), whose address is 110 Vernon
Street, Santa Cruz, California, 95060, and, Jianbin Mo, dba Betty’s Noodle House, (“Tenant"), whose
address is 1390 30" Ave, #126, Santa Cruz, CA 95062, who agrees as follows:

RECITALS

This lease is made with reference to the following facts and objectives:

1. Landlord is the owner of certain real property commonly known as the Pacific Station, (hereinafter "
Center") at 920 Pacific Avenue, Santa Cruz, California. Said real property includes, without
limitation, "Premises" which consists generally of approximately 1,770 sq ft:

- Kitchen — 345 sq ft
- Indoor eating area — 782 sq ft
- Outdoor eating area — 643 sq ft
2. Tenantis willing to lease the Premises from Landlord pursuant to the provisions stated in this lease.

3. Tenant wishes to lease the 1,770 square feet of restaurant space for the purposes of operating a
Chinese Restaurant selling Chinese food and beverages.

4. Tenant has examined the Premises and is fully informed of their condition.

ARTICLE1: PREMISES

1.1 General

Landlord leases to Tenant and Tenant leases from Landlord the real property located in the City of Santa
Cruz, County of Santa Cruz, State of California, identified as the "Premises" above, in Exhibit A at the
Center at 920 Pacific Ave., Santa Cruz, Ca 95060.

1.2 Airspace Rights

This lease confers no rights either with regard to the subsurface of the land in which the Premises are
located or with regard to airspace above the ceiling in which the Premises are located

ARTICLE 2: TERM

21 Fixed Term

The term shall commence on November 1, 2016 and shall expire at 12:01 a.m. on October 31, 2021
unless sooner terminated in accordance with the provisions herein.

2.2 Inability to Deliver Possession

Landlord has delivered possession of the premises to Tenant and Tenant by his acceptance of the
premises warrants that the premises are in good condition and meet Tenant’s business needs.

2.3 Option to Extend Term
Tenant shall have one (1) option to extend the term of its lease for an additional five (5) year period under

the same terms and conditions specified herein provided Landlord receives written notification from
Tenant exercising said option not later than ninety (90) days prior to the expiration of the initial five (5)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AttaChment A
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year term. Tenant shall have no other right to extend the term beyond the option to extend the term as
described herein unless otherwise agreed by landlord.

2.4 Tenant's Notice and Default

a. If Tenant fails to give Landlord an option notice, Tenant's rights under this Article 2 shall be
deemed waived, and Landlord shall be free (without any further obligation to Tenant) to lease
premises to anyone upon the same or any other terms and conditions and without any further
obligation to Tenant, whether or not the terms and conditions of such lease are more or less
favorable than those offered to Tenant.

b. Tenant's extended term option shall be suspended during any period in which Tenant is in default
under any provision of this Lease until said default has been cured. If Tenant fails to exercise its
extension option in any instance when such rights may arise, Tenant's rights to the extension
shall thereafter be deemed null and void and of no further force or effect. The period of time
within which the extension option may be exercised shall not be extended or enlarged by reason
of Tenant's inability to exercise such rights because of the foregoing provisions. All rights of
Tenant to the extension option shall terminate and be of no further force or effect even after
Tenant’s due and timely exercise thereof, if, after such exercise, but prior to the commencement
date of the term of the extension option: (1) Tenant fails to pay to Landlord a monetary obligation
of Tenant for a period of thirty (30) days after such obligation becomes due (without any necessity
of Landlord to give notice thereof to Tenant); (2) Tenant fails to cure a material non-monetary
default within thirty (30) days after Landlord gives written notice to Tenant of such default;
provided, however, that if the nature of Tenant's default is such that more than thirty (30) days
are reasonably required for its cure, the Tenant shall not be in default if it begins such cure
within the thirty (30) day period described above and, thereafter, diligently prosecutes such cure
to completion; or (3) Landlord gives to Tenant three (3) or more notices of default (and Tenant
was in fact in default in such instances), whether or not such defaults are ultimately cured.
Landlord's waiver of its right to terminate this Lease due to Tenant's default in any instance shall
not be deemed a waiver of the foregoing conditions precedent and conditions subsequent to the
exercise of the extension option.

25 Extension Option Not Separately Assignable

The extension options shall not be assignable separate and apart from this lease.

ARTICLE 3: RENT
31 Minimum Monthly Rent

Tenant shall pay to Landlord as minimum monthly all inclusive rent, without deduction, setoff, prior notice,
or demand, and including all utilities the sum of Three thousand, nine hundred forty one dollars ($3,941),
per month in advance on the first day of each month commencing on November 1, 2016. Minimum
monthly rent for the first month or portion thereof shall be paid on the day that Tenant's obligation to pay
minimum monthly rent commences. Minimum monthly rent for any partial month shall be prorated at the
rate of 1/30th of the minimum monthly rent per day.

3.2 Periodic Cost-of-Living Adjustment
a. The base monthly rent of $3,682 included in the amount set forth in Section 3.1 shall be
reviewed for adjustment at the commencement of the second year of the term and each
year thereafter (the “adjustment date”), including, without Iimitation, at the
commencement of, and for the duration of any extended term, as follows:

1. The base for computing the adjustment is the Consumer price Index for All Urban
Consumers (base year 1982-84 = 100) for San Francisco-Oakland-San Jose
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published by the United States Department of Labor, Bureau of Labor Statistics
(“Index”), which is in effect on the date of the commencement of the term
(“Beginning Index”) is to be used in determining the amount of the adjustment. If
the Index has increased over the Beginning Index, the minimum monthly rent for
the following year (until the next rent adjustment) shall be set by multiplying the
minimum monthly rent set forth in Section 3.1 by a fraction, the numerator of
which is the Current Index and the denominator of which is the Beginning Index.
In no case shall the minimum monthly rent be less than a 2.5% increase over the
current minimum monthly rent set forth in Section 3.1 and an increase shall be no
greater than 4% of the current minimum monthly rent as provided in 3.1. On
adjustment Landlord will notify tenant in writing of the minimum monthly rent as
provided in this lease, stating the new base monthly rent.

2. If the Index changes so that the base year differs from that in effect when the
term commences, the Index shall be converted in accordance with the
conversion factor published by the United States Department of Labor, Bureau of
Statistics. If the Index is discontinued or revised during the term, such other
government index or computation with which it is replaced shall be used in order
to obtain substantially the same result s would be obtained if the index had not
been discontinued or revised.

3.3 Refund of Prepaid and Unearned Minimum Monthly Rent

If this lease terminates before the expiration date for reasons other than the Tenant's default, minimum
monthly rent shall be prorated to the date of termination, and Landlord shall immediately repay to Tenant
all minimum monthly rent then prepaid and unearned.

3.4 Due Dates and Delinquent Dates for Rent Payments

a. Amounts due Landlord for minimum monthly rent (Section 3.1) late rent charges (Section
3.5), "increase in insurance due to use" (Section 5.2.1), "fire and other perils insurance"
(Section 10.3), and other rent for which specific payment dates or periods are identified in
this lease, are due and payable, without deduction, setoff, prior notice or demand, on the
dates indicated herein, and are delinquent on the second business day thereafter. All rent
payments for which no specific due dates are specified in this lease, including, without
limitation, security deposit (Article 4), maintenance (Article 6), Utilities and Services
(Article 9) and insurance (Article 10), are due and payable upon receipt of Landlord’s
invoice, and are delinquent eight (8) calendar days thereafter, if served personally, or ten
(10) calendar days after the date of postmark, if sent by prepaid, first-class mail.

b. A "business day" for purposes of this Article is any day on which the administrative office
of the Santa Cruz Metropolitan Transit District is open for regular business.

3.5 Late Rent Charges

Rent not paid when due shall bear interest from the first day after it is due until paid at the rate of 10
per cent per annum. Tenant acknowledges that late payment by Tenant to Landlord of any rent shall
cause Landlord to incur costs not contemplated by this lease, the exact amount of such costs being
extremely difficult and impracticable to fix. Such costs include, without limitation, processing and
accounting charges. Therefore, if any amount of rent due from Tenant is not received by Landlord
when due, for any cause, Tenant shall pay to Landlord an additional sum of ten percent (10%) of the
overdue rent as a late charge, in addition to the interest charge specified above. The parties agree
that this late charge represents a fair and reasonable estimate of the costs that Landlord will incur by
reason of late payment by Tenant. Acceptance of any late charge shall not constitute a waiver of
Tenant's default with respect to the overdue amount, or prevent Landlord from exercising any of the
rights and remedies available to Landlord.
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3.6 Taxes Paid by Tenant; Additional Rent

a. Tenant agrees to pay before delinquency all taxes, assessments, license fees, and other
charges which at any time may be levied by the State of California, County of Santa
Cruz, City of Santa Cruz (including, without limitation any promotional tax due), or any
other tax or assessment, levied upon any interest in this lease or any possessory right
which Tenant may have in or to be the Premises covered hereby or to the improvements
thereon by reason of its ownership, use, or occupancy thereof or otherwise, as well as all
taxes, assessments, fees, and charges on commodities, goods, merchandise, foods,
beverages, fixtures, appliances, equipment and property owned by it in, on, or about said
Premises. On demand by Landlord, Tenant shall furnish Landlord with satisfactory
evidence of these payments. Amounts paid through Landlord for any aforementioned
expense (including, without limitation, promotional tax) shall be considered additional rent
for purposes of this lease.

b. If this Lease expires prior to the determination of the amount of such taxes and
assessments for the last year in which the Lease expiration occurs, Tenant shall
nevertheless promptly pay such percentage following notice from Landlord appropriately
prorated for the portion of the Lease term that falls within such last year.

C. This lease may create a possessory interest subject to property taxation. Tenant is
hereby notified that the lease may be subject to property taxes. (See California Revenue
and Tax Code § 107.7)

3.7 Payment for Permits

Tenant shall be solely responsible to obtain and pay for use permits, necessary design review permits
and building permits for any approved Tenant improvements.

3.8 Negation of Partnership

Landlord shall not become or be deemed a partner or a joint-venturer with Tenant by reason of the
provisions of this lease.

3.9 Payment of Rent
All rent shall be paid in United States currency and shall be paid to Landlord at the address below.

Santa Cruz Metropolitan Transit District
ATTN.: Finance Department

110 Vernon Street

Santa Cruz, CA 95060

ARTICLE 4: SECURITY DEPOSIT

Tenant has deposited with Landlord Four thousand dollars ($4,000), as a security deposit for the
performance by Tenant of the provisions of this lease upon execution of this lease. If Tenant is in default,
Landlord can use the security deposit, or any portion of it, to cure the default or to compensate Landlord
for all damages sustained by Landlord resulting from Tenant's default including reasonable attorney's
fees. Tenant shall within 10 days of demand pay to Landlord a sum equal to the portion of the security
deposit expended or applied by Landlord as provided in this Article so as to maintain the security deposit
in the sum initially deposited with Landlord. Tenant's failure to do so shall be a material default under this
Lease. If Tenant is not in default at the expiration or termination of this lease, Landlord shall return the
security deposit to Tenant within thirty (30) days. Landlord's obligations with respect to the security
deposit are those of a debtor and not a trustee. Landlord can maintain the security deposit separate and
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apart from Landlord's general funds or can commingle the security deposit with Landlord's general funds.
Landlord shall not be required to pay Tenant interest on the security deposit.

ARTICLE 5:  USE; LIMITATIONS ON USE

5.1

5.2

Use

Tenant shall use premises for a Chinese Restaurant selling Chinese food and beverages as set
forth herein, and for no other use without Landlord's written consent. Said use (including, without
limitation, limitations on use) is further described in Exhibit B attached hereto and made a part
hereof.

No other business shall be conducted on the Premises by Tenant except upon the prior written
consent of the Landlord. Landlord shall not be a guarantor or otherwise liable to Tenant for
Landlord’s exercise of discretion in allowing any type of business to lease space at the Center or
in consenting to a change of any other Tenant’s business use located at the Center. Landlord
shall not be a guarantor of Tenant’s business or of insuring that individuals who ride landlord’s
buses shop or utilize tenant’s business.

Tenant shall continuously use the Premises for the uses specified in this lease and shall
continuously merchandise the Premises, during the hours specified in Exhibit B. If the Premises
are destroyed or partially condemned and this lease remains in full force and effect, Tenant shall
continue operation of its business at the Premises to the extent reasonably practicable from the
standpoint of good business judgment during any period of reconstruction.

Tenant specifically agrees that the Premises are not to be used for any interior or exterior storage
of toxic or hazardous chemicals or materials other than those associated with Tenant’s business
subject to Landlord’s approval. The business conducted by the Tenant on the Premises shall be
of a character and nature that will not be detrimental to the value of the Premises. No use shall be
made or permitted to be made of the Premises, nor acts done in or about the Premises, which will
in any way conflict with any law, ordinance, rule or regulation affecting the occupancy or use of
the Premises, which are or may hereafter be enacted or promulgated by any public authority, or
which will increase the existing rate of insurance upon the building or cause a cancellation of any
insurance policy covering the building or any part thereof. Nor shall Tenant permit to be kept, or
use in or about the Premises, any article which may be prohibited by the standard form of fire
insurance policy maintained by Landlord. Tenant shall not commit, or suffer to be committed, any
waste upon the Premises, or any public or private nuisance, or other act or thing which may
disturb the quiet enjoyment of any other tenant(s) in the Center, nor, without limiting the generality
of the foregoing, shall Tenant allow said Premises to be used for an improper, immoral, unlawful,
or unethical purpose or for sleeping or residential purposes, including washing clothes.

Limitations on Use

Tenant's use of the Premises as provided in this lease shall be in accordance with the following:

5.2.1 Cancellation of Insurance; Increase in Insurance Rates

a. Tenant shall not do, bring, or keep anything in or about the Premises that will cause a
cancellation of any insurance or an increase in the rate of any insurance covering the
Premises.

b. If the rate of any insurance (including, without limitation, any fire, casualty, liability, or other
insurance policy insuring Landlord, Landlord's property, and Tenant at the Center, or any of
Tenants' property) carried by Landlord is increased as a result of Tenant's changed use,
Tenant shall pay to Landlord a sum equal to the difference between the original premium and
the increased premium. Said payment shall be made within ten (10) days before the date
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Landlord is obligated to pay premium on the insurance, or within ten (10) days after Landlord
delivers to Tenant a certified statement from Landlord's insurance carrier stating that the rate
increase was caused solely by a changed activity of Tenant on the Premises as permitted in
this lease, whichever date is later.

c. Tenant shall comply at its expense, to the requirements of applicable fire control agencies
having jurisdiction over the Premises, including, without limitation, any restrictions on
occupancy and the provision of fire extinguishers. Tenant’s obligation under this section shall
include at Tenant’s cost the obtaining and maintaining of any business license, use permits,
design review permits for signs, and the building permits for any tenant improvements, or any
other federal, state or local government requirement.

d. Except that Tenant shall not be obligated to comply with any law that requires alterations,
maintenance, or restoration to the Premises unless the alterations, maintenance, or
restoration are required as a result of Tenant's particular and specific use of the Premises at
the time or as a result of Tenant’s own construction on the Premises or is include in another
section of this lease as an obligation of Tenant. Landlord shall make any alterations,
maintenance, or restoration to the Premises required by such laws that Tenant is not
obligated to make. Notwithstanding the foregoing, Tenant shall not alter the premises in any
fashion without Landlord’s written approval.

5.2.2 Deliveries

Tenant shall not allow deliveries of any kind to use the bus lanes at the Center. Additionally, Tenant's
employees and customers shall be restricted to park in areas other than the bus lanes. Nothing
contained in this Lease confers to Tenant, or its employees, any designated parking space at any of
Landlord’s facilities.

5.2.3 Waste; Nuisance

a. Tenant shall not use the Premises or common area, or permit or suffer the Premises to be
occupied or used, in any manner that will constitute waste, nuisance, or unreasonable
annoyance (including, without limitation, the use of loudspeakers or sound or light apparatus
that can be heard or seen outside the Premises) to other users of the Center.

b. Tenant shall not use the Premises or common area for sleeping, for residential purposes or
washing clothes, or the preparation, manufacture, or mixing of anything that might emit any
objectionable odor or objectionable noises or lights into the Center.

c. No secondhand store, auction, distress or fire sale, or bankruptcy or going-out of-business
sale may be conducted on the Premises or common area without Landlord’s written consent.
Tenant shall not sell or display merchandise outside the confines of the Premises or in the
common area.

5.2.4 Overloading
a. Tenant shall not do anything on the Premises that will cause damage to the Premises or
to the Center.
b. The Premises shall not be overloaded. No machinery, apparatus, or other appliance

shall be used or operated in or on the Premises that will in any manner injure, vibrate, or
shake the Premises and or the Center including the parking areas.

5.2.5 Hours of Operation

a. Tenant agrees not to leave the Premises unoccupied or vacant during regular business
hours as defined by the Landlord. Tenant shall continuously during the entire term hereof
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conduct and carry on Tenant's aforesaid business on the Premises, and shall keep said
Premises open for business and cause such business to be conducted thereon, during
each and every day and for such number of hours each day, as is established in Exhibit
B of this Lease.

Landlord may, at its option, change the hours of operation for Tenant's business, which
are set forth in Exhibit B. Landlord may, at its option, and for good cause, permit Tenant
to temporarily close down said business or otherwise limit operations. However, Tenant
must submit a written request to the CEO/GM of Landlord for any change or to
temporarily close its business. The decision of the CEO/GM shall be final and binding.

Rules and Regulations/Common Area

Tenant acknowledges that this lease is made on property owned by Landlord and under
Landlord's exclusive control. Said property is primarily devoted to the provision of transit
services for the public. Tenant agrees that it shall do nothing to interfere with Landlord's
transit services. Tenant further acknowledges that the primary duties of Landlord are to
operate transit services safely; and Tenant hereby agrees to abide by all laws, ordinances,
directives, rules and regulations existing or hereafter made for the government, management,
maintenance, and operation of the Center, including such directives as to usage of the Center
as may be promulgated by any government agency including the Board of Directors, officers
or representatives of the Landlord in their official or departmental capacity. Tenant further
agrees that such directives, rules, regulations, ordinances and conditions as may be imposed
by any governmental agency or Landlord through its Board of Directors, administrative
officers, department heads or duly authorized representatives, shall be subject to immediate
compliance by Tenant. Tenant acknowledges that it has read and reviewed the Santa Cruz
Pacific Station Rules and Regulations, which are attached hereto as Exhibit C and
incorporated herein by reference and agrees to follow them.

Certain areas have been constructed by Landlord within the Premises for the general use,
convenience and benefit of the users and occupants of the Center and their customers and
employees, including the lobby, sidewalks, landscaped areas and other areas for pedestrian
use (herein called the “Common Area”). Except as may be limited herein, Tenant shall have
the non-exclusive right for itself and for its customers, invitees, employees, contractors,
subtenants and licenses to use the Common Area in common with Landlord and other
persons permitted to use the same for pedestrian ingress, egress and access. Tenant shall
do nothing to interfere with anyone’s use of the common area.

Tenant shall be responsible for its proportionate share of the costs of the Common Area
including the maintenance costs, and all improvements and facilities situated thereon and
required in connection therewith. Any increases to common area charges shall be assessed
based upon the useful life of the improvement taking into account the remaining term of the
lease.

Limitation

This lease is made for commercial purposes related to the operation of the Center, and no use shall
be made of the Premises by Tenant that would, in Landlord's opinion, interfere with transit operations
and operation of the Center or any other Center’s business in any manner or form.

ARTICLE 6:

MAINTENANCE

Landlord's Maintenance

Landlord shall not be liable for any damage or injury to the person, business (or any loss of income
therefrom), goods, wares, merchandise or other property of Tenant, Tenant's employees, invitees,
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customers or any other person in or about the Premises; whether such damage or injury is caused by or
results from: 1) fire, steam, electricity, water, gas or rain; 2) the breakage, leakage, obstruction or other
defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning or lighting fixtures or any other
cause; 3) conditions arising in or about the Premises or upon other portions of any building which the
Premises is part, or from other sources or places; or 4) any act or omission of the Tenant, Landlord shall
not be liable for any such damage or injury even though the cause of or the means of repairing such
damage or injury are not accessible to Tenant. Tenant, as a material part of the consideration to be
rendered to Landlord, hereby waives all claims against Landlord for the foregoing damages from any
cause arising at any time.

6.2 Tenant's Maintenance

a. Tenant at its cost shall maintain, in good condition, all portions of the Premises, both inside and
out, including, without limitation, all signs, storefronts, plate glass, show windows, all Tenant's
personal property, restrooms, fixture maintenance (I i.e. light bulbs.), and periodic services of
heating and ventilation, electric and electronic equipment as recommended by the manufacturer
(HVAC system, door maintenance etc.). Tenant is responsible for building upkeep including
cleaning of interior paint, exterior and interior graffiti and broken plate glass.

b. Tenant shall be liable for any damage to the building in which the Premises are located resulting
from the acts or omissions of Tenant or its authorized representatives or its employees or its
customers. Landlord is not responsible for the repair of the Premises for damage caused by third
parties, including Tenant, its employees, its representatives, or its customers.

ARTICLE 7: REPAIRS AND ALTERATIONS

a. Tenant will take good care of the Premises and promptly notify the Landlord in writing of any damage
caused thereto by Tenant, its employees or invitees and will not make any repairs or alterations
without written permission of Landlord first had and obtained, and consent for same shall not be
unreasonably withheld by Landlord. If Tenant performs any fixturing or alterations of the Premises
such work shall be done in accordance with Landlord’s permission. Any alterations or improvements
made shall remain on and be surrendered with the Premises on expiration or termination of the term,
except that Landlord can elect within thirty (30) days before expiration of the term, or within five (5)
days after termination of the term, to require Tenant to remove any alterations or improvements that
Tenant has made to the Premises. If Landlord so elects, Tenant at its cost shall restore the Premises
to the condition designated by Landlord in its election before the last day of the term, or within thirty
(30 days after notice of election is given, whichever is later, and Tenant shall be liable for rent during
any such period. Tenant shall keep the premises free from any liens arising out of any work
performed, materials furnished or obligations incurred by Tenant.

b. Landlord shall be under no obligation to make any repairs, alterations or improvements to or upon the
Premises, or any part thereof, at any time except as provided in this Lease. Landlord shall at its sole
cost and expense, at all times during the term hereof, repair and maintain the roof and exterior walls
(other than plate glass, and doors, and roll-up doors) and foundations of the building in which the
Premises are located; provided that Tenant shall reimburse Landlord for the cost and expense of
repairing any and all damage to the roof, foundation or exterior walls of the Premises resulting from
the acts or omissions of Tenant, Tenant’s agents, employees, customers or invitees.

c. Tenant shall, except for the intentional or negligent acts or omissions of Landlord, its agents, or
employees, at its sole cost and expense, at all times during the term hereof, keep and maintain the
Premises, the improvements thereon and every part thereof (including but not limited to plate glass,
heating, ventilating, and air conditioning equipment, store fronts and doors, awnings and roll-up
doors) in good and sanitary order, condition and repair and in compliance with all laws and
regulations applicable thereto.
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d. Landlord may, at any time and for any reason during the term and any extensions thereof, remodel all
or any part of the Center. Landlord’s rights to remodel include, without limitation, the right to enclose,
cover, re-configure, reposition or otherwise modify any part of the building in which the Premises are
a part. Landlord shall not unreasonably interfere with Tenant’s business as a result of alterations or
improvements.

ARTICLE 8: TRADE FIXTURES

Subject to the provisions of Paragraph 7, above, Tenant may install and maintain its trade fixtures on the
Premises, provided that such fixtures, by reason of the manner in which they are affixed, do not become
an integral part of the Center or Premises. Tenant, if not in default hereunder, may at any time or from
time to time during the term hereof, or upon the expiration or termination of this Lease, alter or remove
any such trade fixtures so installed by Tenant, and any damage to the Premises caused by such
installation, alteration or removal of such trade fixtures shall be promptly repaired by Tenant at the
expense of Tenant. If not so removed by Tenant within thirty (30) days of the expiration or sooner
termination of this Lease, said trade fixtures shall, at Landlord’s option, become the property of Landlord
or Landlord, at its option, may remove said trade fixtures and any damage to the Premises caused by
such installation, alteration or removal of such trade fixtures and the cost of such removal shall be paid by
Tenant to Landlord upon demand.

ARTICLE 9: UTILITIES AND SERVICES
Landlord and Tenant shall be responsible for all utilities and services, as follows:

a. Tenant shall make all arrangements for and pay for electric and gas services furnished to or used
by it, and for all connection charges and taxes.

b. Tenant shall be responsible for a pro rata share of the following:
Pest Control - $58.00 per month
Garbage - $201.00 per month

c. Tenants all inclusive rent, set forth in section 3.1, includes the charges mentioned above. All the
above utility charges will be reviewed and adjusted prior to the beginning of the next lease year,
to reflect actual or average costs as depicted above, in conjunction with the CPI adjustments to
your base rent

d. If Landlord is required to construct new or additional utility installations, including, without
limitation, wiring, plumbing, conduits, and mains resulting from Tenant’s changed or increased
utility requirements, Tenant shall on demand pay to Landlord the total cost of these items

e. Landlord shall not be liable for failure to furnish utilities or services to the premises, but in case of
the failure, Landlord will take all reasonable steps to restore the interrupted utilities and services

f. Tenant agrees to keep premises free and clear of any lien or encumbrance of any kind
whatsoever created by Tenant’s acts or omissions.

g. Utility charges may be separately determined by Landlord based on utility rating of Tenant’s use
of premises and the common areas, as a percentage of total utility use by those sharing the same
meter, or as metered use. Tenant shall pay to the appropriate supplier the cost of all heat, light,
power, and other utilities and services supplied to the premises. If the Landlord authorizes
Tenant’s premises to be separately metered, then Tenant shall pay for the full cost of the
installation of the meter.

h. Landlord can discontinue, without notice to Tenant, any of the utilities or services furnished to the

promises for which Tenant fails to reimburse Landlord on a prompt basis as provided in this
Article, and no such discontinuance shall be deemed an actual or a constructive eviction.
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ARTICLE 10: INDEMNITY AND EXCULPATION; INSURANCE
10.1 Tenant's Indemnification of District

Tenant shall exonerate, indemnify, defend, and hold harmless Landlord (which shall include, without
limitation, its officers, agents, employees and volunteers) and the property of Landlord from and against
any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature which
Landlord may sustain or incur or which may be imposed upon it for injury to or death of persons, or
damage to property as a result of, arising out of, or in any manner connected with the Tenant's lease or
use of the Premises under the terms of this Lease including any condition of the Premises or any portion
thereof over which Tenant has control and/or a duty to repair and/or maintain under the terms of this
Lease. Such indemnification includes any damage to the person(s), or property (ies) of Tenant and third
persons. Notwithstanding the aforegoing Landlord shall be solely responsible for claims, demands,
losses, damages, defense costs or liability of any kind or nature arising from its own transit operation at
the Center so long as such claim, demand, loss, damage, defense costs or liability is not due to Tenant’s
negligence, intentional act or omission or due to Tenant’s failure to meet its obligations under this lease.

10.2 Liability Insurance

a. Tenant further agrees to take out and keep in force during the life hereof, at Tenant's expense,
public liability insurance, property damage insurance and products liability insurance, with a
company or companies satisfactory to Landlord to protect Landlord against any liability incident
from the use of, or resulting from, any accident or occurrence in or about said Premises, with a
single combined public and products liability and property damage limit of at least ONE MILLION
DOLLARS ($1,000,000) for any one accident or occurrence.

b. All public liability insurance, products liability insurance, and property damage insurance shall
insure performance by Tenant of the indemnity provisions of Section 10.1. Said policy or policies
shall require that in the event of cancellation of any policy, the insurance carrier shall notify
Landlord in writing at least thirty (30) days prior thereto, and Tenant agrees, if Tenant does not
keep such insurance in full force and effect, that Landlord may, at its option either terminate this
lease, or take out the necessary insurance and pay the premium, and the repayment thereof shall
be deemed due and owing to landlord on the next day upon which rent becomes due. Tenant
shall have the insurance carrier(s) also notify Landlord thirty (30) days in advance of any
modifications reducing the coverage of said policy (ies), and in the event that any of said
insurance carriers do not notify Landlord of any modification, Tenant shall do so upon receiving
notice of such modification. Tenant agrees that Landlord shall be named on said insurance
coverage as an additional insured party in accordance with the foregoing covenants, and that
cross-liability coverage in favor of Landlord shall be provided. Tenant shall furnish Landlord with
evidence of insurance satisfactory to Landlord upon execution of this Lease and at such times as
Landlord deems appropriate. Said policy or policies shall further provide that any insurance
carrier of Landlord’s shall be excess insurance only, as to the liability insured thereby.

c. Landlord may increase or decrease the amount of public liability, products liability, and property
damage insurance required, based upon a general review by Landlord of the standard insurance
requirement as determined by the Board of Directors of Landlord to be in the public interest and
required for all other Tenant’s at the Center. Changes in insurance amounts shall occur not more
frequently than once a year.

10.3  Fire and Other Perils Insurance
a. Landlord shall provide Fire and Other Insurance with respect to the Premises, except that
Landlord shall not provide earthquake and flood insurance. Insurance shall be obtained in the

name of Landlord covering said leased Premises and all fixtures therein against loss by reason of
the perils of fire, lightning, vandalism and malicious mischief, and endorsed to include extended
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coverage, said policy to be on a replacement cost basis, and to be maintained in full force and
effect throughout the term of this lease. Said policy or policies shall provide that the loss payable
shall be paid to Landlord.

b. The "full replacement value" of the building and other improvements to be insured shall be
determined by the company issuing the insurance policy at the time the policy is initially obtained.
Not more frequently than once every three (3) years, either party shall have the right to notify the
other party that it elects to have the replacement value determined by an insurance company.
The determination shall be made promptly and in accordance with the rules and practices of the
Board of Fire Underwriters, or a like board recognized and generally accepted by the insurance
company, and each party shall be promptly notified of the results by the company. The insurance
policy shall be adjusted according to the determination.

c. The pro rata cost (based on the percentage of Tenant’'s Premises square footage in the Center)
of said insurance shall be paid by Tenant, and shall reflect Tenant's business nature and size
insofar as they measurably affect the Landlord's premiums. If any other tenant of the building of
which the demised Premises are a part is conducting a business or otherwise engages in an
activity or omits to take a precaution that the insurer identifies as producing a specified higher
insurance rate than would be produced by the business and conduct of Tenant, such additional
insurance rates will not be passed on to Tenant, even on a pro rata basis. Landlord will be the
final authority regarding Tenant's share of the cost of the insurance. Landlord shall inform Tenant
of its actual cost of the insurance at the commencement of the lease. Payment of Tenant's
insurance cost shall be in addition to all other required rent and is due within ten (10) calendar
days of mailing.

d. Landlord may increase or decrease the amount of fire and other perils insurance required based
upon a general review by Landlord of the standard insurance requirement as resolved by the
Board of Directors of Landlord to be in the public interest.

e. Landlord is not responsible for the acts or omissions of third parties against Tenant.

10.4 Tenant's Fire and Malicious Mischief Insurance

Tenant shall maintain on all its personal property (including unattached movable business equipment)

in, on, or about the Premises, a policy of standard fire and extended and malicious mischief

endorsements, to the extent of one hundred percent (100%) of their full replacement value. Landlord
shall be named as an additional insured.

10.5 Plate Glass Insurance

Tenant at its cost shall maintain full coverage plate glass insurance on the Premises. Both parties
shall be named as insureds on any such policy and a copy of the same provided to Landlord.

10.6 Tenant's Business Interruption Insurance

Tenant at its cost shall maintain business interruption insurance insuring that the minimum monthly
rent will be paid to Landlord for a period of up to two (2) years if the Premises are destroyed or
rendered inaccessible by a risk insured against by a policy of standard fire and extended coverage
insurance, with vandalism and malicious mischief endorsements.

10.7 Proof of Insurance

Tenant shall provide proof of insurance evidencing at lease the minimum levels of coverage

described herein on or before the date of execution of this lease and thereafter on an annual basis or
at such times as Landlord requests such proof of insurance.
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10.8 Other Insurance Matters
All insurance required under this lease shall:

a. Beissued by insurance companies authorized to do business in the State of California, with a
financial rating of at least an A + 3A status as rated in the most recent edition of Best's
Insurance Reports.

b. Be issued as a primary policy.

1. Contain an endorsement requiring thirty (30) days written notice from the insurance
company to both parties before cancellation or change in the coverage, scope, or amount
of any policy.

2. Each policy, or a certificate of the policy, together with evidence of payment of
premiums, shall be deposited with the other party at the commencement of the term,
and on renewal of the policy not less than twenty (20) days before expiration of the
term of the policy.

ARTICLE 11: DAMAGE OR DESTRUCTION

In the event the premises, or the building or other improvements in which the premises are located, shall
be damaged by and the cause of said damage is covered by insurance so that the damage thereto is
such that the premises, or the building and other improvements in which the premises are located, may
be repaired, reconstructed or restored within a period of ninety (90) days, landlord shall promptly
commence the work or repair, reconstruction and the restoration, and shall diligently prosecute the same
to completion through the use of the insurance proceeds. . If the insurance is not sufficient to fully pay for
the repairs, reconstruction or restoration, Landlord shall notify Tenant in writing of same and Tenant shall
have the option to pay the cost of said repairs, reconstruction or restoration over and above the available
insurance proceeds. Should Tenant not elect to pay said excess costs, either party may terminate this
Lease by giving written notice of same to the other party. During this period of time, this Lease shall
continue in full force and effect except that Tenant shall not be liable for monthly rent if the Premises are
totally destroyed or unusable for safety and health reasons as determined by the applicable municipal
safety and health departments, so long as this restriction is not caused by Tenant. Tenant would be liable
only for monthly rent in proportion to usable space if partially destroyed. If the Premises, or the building
or other improvements in which the Premises are located, cannot be restored within ninety (90) days,
either Tenant or Landlord has the option to terminate this Lease by giving written notice to the other. If the
insurance is not sufficient to fully pay for the repairs, reconstruction or restoration, Landlord shall notify
Tenant in writing of same and Tenant shall have the option to pay the cost of said repairs, reconstruction
or restoration over and above the available insurance proceeds. Should Tenant not elect to pay said
excess costs, either party may terminate this Lease by giving written notice of same to the other party.
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ARTICLE 12: ASSIGNMENT AND SUBLETTING

a.

Tenant shall not, either voluntarily or by operation of law, assign, sell, encumber, pledge or otherwise
transfer all or any part of Tenant’s leasehold estate hereunder, or permit the Premises to be occupied
by anyone other than Tenant or Tenant’s employees, or sublet the Premises or any portion thereof,
without Landlord’s prior written consent. Landlord’s consent shall not be unreasonably withheld
provided:

1. The same quality of business and financial soundness of ownership and management is
maintained and will continue to be maintained in a manner compatible with the high standards
contemplated by this Lease.

2. That each and every covenant, condition or obligation imposed upon Tenant by this Lease, and
each and every right, remedy or benefit afforded Landlord by this Lease is not thereby impaired
or diminished;

3. Tenant remains liable for performance of each and every obligation under this Lease to be
performed by Tenant;

4. As to subletting, Landlord shall receive One Hundred Percent (100%) of the gross rent paid by
any assignee/sub-tenant in excess of the gross rent otherwise payable to Landlord pursuant to
this Lease;

5. Tenant reimburses Landlord for Landlord’s reasonable costs and professional fees (legal and/or
accounting) incurred in conjunction with the processing and documentation of any such requested
assignment or subletting of this Lease by Tenant.

If Tenant desires at any time to assign this Lease, or sublet any portion of the Premises, Tenant shall
first notify Landlord of its desire to do so and shall submit in writing to Landlord, at least sixty (60)
days but not more than one hundred and twenty (120) days before the intended date of
assignment/subletting, the name of the proposed assignee/subtenant, the nature of the proposed
assignee’s/subtenant’s business to be carried on in the Premises, the terms and provisions of the
proposed assignment/subletting, and such reasonable financial information as Landlord may request,
certified by the proposed assignee/subtenant as being true and correct as of the date of certification.

ARTICLE 13: DEFAULT

131

Tenant's Default
a. The occurrence of any of the following shall constitute a default by Tenant:

1. Failure to pay rent when due and in the manner provided in the lease if the failure continues
for three (3) business days after a notice has been sent to Tenant; or additional rent or any
other monetary sums required to be paid;

2. Failure to occupy the Premises and/or operate the Tenant's business as described herein on
the Premises; Tenant shall be conclusively presumed to have defaulted if Tenant leaves the
Premises closed or unoccupied continuously for fifteen (15) business days, whether or not
the Tenant is in default as to its rental obligation;

3. Failure to perform any other provision of this lease if the failure to perform is not cured within
three (3) business days after notice has been given to Tenant. If the provisions of the lease
violated by the Tenant cannot be performed within the three-day notice period described
herein, Landlord shall not be required to give notice demanding the performance of the
violated provisions of the lease;
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The filing or commencement of any proceeding by or against Tenant under the Federal
Bankruptcy code whether voluntary or involuntary, if not dismissed within sixty (60) days from
the date of filing, shall constitute a default under this Lease.

Either the appointment of a receiver to take possession of all, or substantially all, of the
assets of any Tenant or garnishment of or levy or writ of execution on, all or substantially all
of the assets of any Tenant which remains in effect for more than sixty (60) days, or a general
assignment by any Tenant for the benefit of creditors, shall constitute a default of this Lease
by Tenant.

b. Notices given under this Article shall specify the alleged default and the applicable lease
provisions, and shall demand that Tenant perform the provisions of this lease or pay the rent that
is in arrears, as the case may be, within applicable period of time, or quit the Premises. No such
notice shall be deemed forfeiture or a termination of this lease unless Landlord so elects in the

notice.

13.2 Landlord's Remedies

13.21

Cumulative Nature of Remedies

Landlord shall have the following remedies if Tenant commits a default. These remedies are not
exclusive; they are cumulative in addition to any remedies now or later allowed by law or in equity.

13.2.2

a.

Tenant's Right to Possession Not Terminated

Landlord can continue this lease in full force and effect, and the lease will continue in
effect as long as Landlord does not terminate Tenant's right to possession, and Landlord
shall have the right to collect rent when due. During the period Tenant is in default,
Landlord can enter the Premises and re-let them, or any part of them, to third parties for
Tenant's account. Tenant shall be liable immediately to Landlord for all costs Landlord
incurs in re-letting the Premises, including, without limitation, brokers' commissions,
expenses of remodeling the Premises required by the re-letting, and like costs. Re-letting
can be for a period shorter or longer than the remaining term of this lease. Tenant shall
pay to Landlord the rent due under this lease on the dates the rent is due, less the rent
Landlord receives from any releting. No act by Landlord allowed by this Article shall
terminate this lease. After Tenant's default and for as long as Landlord does not
terminate Tenant's right to possession of the Premises, if Tenant obtains Landlord's
consent Tenant shall have the right to assign or sublet its interest in this lease, but
Tenant shall not be released from liability under the lease terms. Landlord's consent to a
proposed assignment or subletting shall not be unreasonably withheld.

If Landlord elects to re-let the Premises as provided in this Article, rent that Landlord
receives from re-letting shall be applied to the payment of:

1. First, any indebtedness from Tenant to Landlord other than rent due from Tenant;
2. Second, all costs, including for maintenance, incurred by Landlord in re-letting;

3. Third, rent due and unpaid under this lease. After deducting the payments referred to
in this Article, any sum remaining from the rent Landlord receives from re-letting shall be
held by Landlord and applied in payment of future rent as rent becomes due under this
lease. In no event shall Tenant be entitled to any excess rent received by Landlord. If,
on the date rent is due under this lease, the rent received from the re-letting is less than
the rent due on that date, Tenant shall pay to Landlord, in addition to the remaining rent
due, all costs, including for maintenance, Landlord incurred in re-letting that remain after
applying the rent received from the re-letting as provided in this Article.
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13.2.3 Termination of Tenant's Right to Possession

a. Landlord can terminate Tenant's right to possession of the Premises at any time. No act by
Landlord other than giving written notice to Tenant shall terminate this lease. Acts of
maintenance, efforts to re-let the Premises or the appointment of a receiver on Landlord's
initiative to protect Landlord's interest under this lease shall not constitute a termination of
Tenant's right to possession. On termination, Landlord has the right to recover from Tenant:

1. The worth, at the time of the award, of the unpaid rent that had been earned at
the time of termination of this lease;

2. The worth, at the time of the award, of the amount by which the unpaid rent that
would have been earned after the date of termination of this lease until the time of award
exceeds the amount of the loss of rent that Tenant proves could have been reasonably
avoided;

3. The worth, at the time of the award, of the amount by which the unpaid rent for
the balance of the term after the time of award exceeds the amount of the loss of rent that
Tenant proves could have been reasonably avoided; and,

4. Any other amount, and court costs, necessary to compensate Landlord for all
detriment proximately caused by Tenant's default.

b. "The worth, at the time of the award," as used in items "1" and "2" of this Article 13.2.3, is to
be computed by allowing interest at the maximum rate an individual is permitted by law to
charge. "The worth at the time of the award," as referred to in item "3" of this Section 13.2.3,
is to be computed by discounting the amount at the discount rate of the Federal Reserve
Bank of San Francisco at the time of the award, plus 1%.

13.24 Landlord's Right to Cure Tenant's Default

Landlord, at any time after Tenant commits a default, can cure the default at Tenant's cost. If
Landlord at any time, by reason of Tenant's default, pays any sum or does any act that requires the
payment of any sum, the sum paid by Landlord shall be due immediately from Tenant to Landlord at
the time the sum is paid, and shall bear interest at the maximum rate an individual is permitted by law
to charge from the date the sum is paid by Landlord until Landlord is reimbursed by Tenant. The
sum, together with interest on it, shall be additional rent.

ARTICLE 14: SIGNS

a.

Tenant shall not have the right to place, construct, or maintain on the glass panes or supports of the
show windows of the Premises, the doors, or the exterior walls or roof of the building in which the
Premises are located or any interior portions of the Premises that may be visible from the exterior of
the Premises, any signs, advertisements, names, insignia, trademarks, descriptive material, or any
other similar item without Landlord's written consent and any necessary approval from the City of
Santa Cruz. Any signs approved by Landlord and placed on the Premises shall be at Tenant's sole
cost. Landlord at Tenant’s cost can remove any item placed, constructed, or maintained that does
not comply with the provisions of this paragraph.

Tenant shall not, without Landlord's written consent, place, construct, or maintain on the Premises
any advertisement media, including, without limitation, searchlights, flashing lights, loudspeakers,
phonographs, or other similar visual or audio media. Tenant shall not solicit business in, on, or about
the public areas, or distribute handbills or other advertising or promotional media in, on, or about the
public areas at Center without written consent of landlord, except that Tenant shall be entitled to
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engage in radio, television, and newspaper advertising as is customarily used for the type of business
in which Tenant is engaged.

c. Any sign that Landlord grants Tenant the right to place, construct, and maintain shall comply with all
laws and Tenant shall obtain any approval required by such laws. Landlord makes no representation
with respect to Tenant's ability to obtain such approval.

d. Landlord shall have the right to use for its signs the exterior walls and roof of the building in which the
Premises are located.

ARTICLE 15: LANDLORD'S ENTRY ON PREMISES

a. Tenant will permit Landlord and its agents to enter into and upon the Premises at all reasonable times
and upon reasonable notice for the purpose of inspecting the same, or for the purpose of protecting
the interest therein of Landlord, or to post notices of non-responsibility, or to service or make
alterations, repairs or additions to the Premises or to any other portion of the building in which the
Premises are situated, including the erection of scaffolding, props, or other mechanical devices and
will permit Landlord at any time within ninety (90) days prior to the expiration of this Lease, to bring
prospective tenants, broker or agents upon the Premises for purposes of inspection or display.
Landlord shall not be liable in any manner for any inconvenience, disturbance, loss of business,
nuisance, or other damage arising out of Landlord's entry on the Premises as provided in this Article.

b. Tenant shall not be entitled to an abatement or reduction of rent if Landlord exercises any rights
reserved in this Article.

c. Landlord shall conduct its activities on the Premises as allowed in this Article in a manner that will
cause the least possible inconvenience, annoyance, or disturbance to Tenant.

ARTICLE 16: SUBORDINATION AND OFFSET STATEMENT

Tenant agrees that this Lease is subordinate to any mortgage, trust deed or like encumbrance heretofore
or hereafter placed upon said Premises by Landlord or his successors in interest to secure the payments
or moneys loaned, interest thereon and other obligations. Tenant also agrees to promptly execute and
deliver to Landlord from time to time, as demanded by Landlord, an offset statement or estoppel
certificate containing such acts: as are within the knowledge of and are available to Tenant pertaining to
this Lease, as a purchaser of the leased property or a lender may reasonably require if said statement is
prepared for signing by Landlord. Failure to deliver the executed offset statement or estoppel certificate
to Landlord within ten (10) days from receipt of same, shall be conclusive upon Tenant for the benefit of
the party requesting the statement or certificate, or his successor, that this Lease is in full force and effect
and has not been modified except as may be represented by Landlord in the statement or certificate
delivered to Tenant.

ARTICLE 17: NOTICE

Any notice, demand, request, consent, approval, or communication that either party desires or is required
to give to the other party or any other person shall be in writing and either served personally by depositing
the same in the United States Postal Service, registered or certified mail, return receipt requested with the
postage prepaid, addressed to the other party at the address set forth below. Either party may change its
address by notifying the other party of the change of address by compliance with this section. Notice
shall be deemed communicated within forty-eight (48) hours from the time of mailing if mailed as provided
in this Article 17:
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Landlord: Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
ATTN: Legal Department

Tenant: Jianbin Mo
1390 30th Avenue #126
Santa Cruz, CA 95062

ARTICLE 18: WAIVER

a.

No delay or omission in the exercise of any right or remedy of Landlord on any default by Tenant shall
impair such a right or remedy or be construed as a waiver.

The receipt and acceptance by Landlord of delinquent rent shall not constitute a waiver of any other
default; it shall constitute only a waiver of timely payment for the particular rent payment involved.

No act or conduct of Landlord, including, without limitation, the acceptance of the keys to the
Premises, shall constitute an acceptance of the surrender of the Premises by Tenant before the
expiration of the term. Only a written notice from Landlord to Tenant shall constitute acceptance of
the surrender of the Premises and accomplish a termination of the lease.

Landlord's consent to or approval of any act by Tenant requiring Landlord's consent or approval shall
not be deemed to waive or render unnecessary Landlord's consent to or approval of any subsequent
act by Tenant.

Any waiver by Landlord of any default must be in writing and shall not be a waiver of any other default
concerning the same or any other provision of the lease.

ARTICLE 19: SURRENDER OF PREMISES; HOLDING OVER

19.1 Surrender of Premises

a. On expiration of the term, Tenant shall surrender to Landlord the Premises and all Tenant's
improvements and alterations to the Premises in good condition (except for ordinary wear
and tear occurring after the last necessary maintenance made by Tenant and destruction to
the Premises, except for alterations that Tenant has the right to remove or is obligated to
remove under the provisions herein. Tenant shall remove all its personal property within the
above stated time. Tenant shall perform all restoration made necessary by the removal of
any alterations or tenant's personal property within the time periods stated in this Article.

b. Landlord can elect to retain or dispose of in any manner any alterations or Tenant's personal
property that Tenant does not remove from the Premises on expiration or termination of the
term as allowed or required by this lease by giving at least ten (10) days' notice to Tenant.
Title to any such alterations or Tenant's personal property that Landlord elects to retain or
dispose of on expiration of the ten (10) day period shall vest in Landlord. Tenant waives all
claims against Landlord for any damage to Tenant resulting from Landlord's retention or
disposition of any such alterations or tenant's personal property. Tenant shall be liable to
Landlord for Landlord's costs for storing, removing, and disposition of any alterations or
tenant's personal property.

c. If Tenant fails to surrender the Premises to Landlord on expiration as required by this Article,
Tenant shall hold Landlord harmless from all damages resulting from Tenant's failure to
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surrender the Premises, including, without limitation, claims made by a succeeding tenant
resulting from Tenant's failure to surrender the Premises.

19.2

Holding Over

If Tenant, with Landlord's written consent, remains in possession of the Premises after expiration or
termination of the term, or after the date in any notice given by Landlord to Tenant terminating this
lease, such possession by Tenant shall be deemed to be a month-to-month tenancy terminable on
thirty (30) days' written notice given at any time by either party. All provisions of this lease, except
those pertaining to term, option to extend, and option to acquire the Premises, shall apply to the
month-to-month tenancy.

ARTICLE 20:

20.1

MISCELLANEOUS PROVISIONS

General Conditions

20.1.1 Time of Essence

Time is of the essence of each provision of this lease.
20.1.2 Corporate Authority

If Tenant is a corporation, Tenant shall deliver to Landlord on execution of this lease a
certified copy of a resolution of its board of directors authorizing the execution of this
lease and naming the officers that are authorized to execute this lease on behalf of the
corporation.

20.1.3 Successors

This lease shall be binding on and inure to the benefit of the parties and their successors,
except as provided in Article 12.

20.1.4 Rent Payable in U.S. Money

Rent and all other sums payable under this lease must be paid in lawful money of the
United States of America.

20.1.5 Real Estate Brokers; Finders

Each party represents that it has not had dealings with any real estate broker, finder, or
other person, with respect to this lease in any manner. Each party shall hold harmless
the other party from all damages resulting from any claims that may be asserted against
the other party by any broker, finder, or other person, with whom the other party has or
purportedly has dealt.

20.1.6 Status of Parties on Termination of Lease

In the event of termination, the rights and obligations of the parties, which by their nature
survive termination covered by this Lease, shall remain in full force and effect after
termination. Compensation and revenues due from one party of the other under this
Lease shall be paid; loaned equipment and material shall be returned to their respective
owners; the duty to maintain and allow inspection of books, accounts, records and data
shall be extended, and the hold harmless agreement and insurance provisions, contained
in Article 10 shall survive.
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20.1.7 Exhibits--Incorporation in Lease
All exhibits referred to are attached to this lease and incorporated by reference.
20.1.8 Licenses and Permits

It shall be Tenant's responsibility, at Tenant's sole cost and expense, to obtain all
necessary licenses and permits to carry out the terms of this lease and to operate the
business above mentioned on the leased Premises. Landlord makes no representation
as to the availability of and opportunity for licenses and permits for any leased Premises
at the Center.

20.1.9 Pest Control

Landlord shall contract with a licensed pest control firm for the control of pests in the
Premises. The duration, extend, and frequency of pest control measures shall be
determined by Landlord. The cost of pest control is a part of the all inclusive monthly rent
as provided in Article 9.

20.1.10 Drug and Alcohol Policy

Tenant and its employees shall not use, possess, manufacture, or distribute alcohol or
illegal drugs while on the premises at Center or at any District facility, or distribute same
to Landlord's employees, passengers, or the general public.

20.1.11 Smoke Free

The Center is a smoke free facility. Tenant shall comply with State law and the City
Ordinance regarding smoking. Tenant and its employees and customers shall not smoke
tobacco products on the premises.

20.1.12 Information Form

Tenant shall provide to Landlord a completed information form containing names and
telephone numbers of contact person, on a semi-annual basis or when changes occur.

20.1.13 Termination for Convenience

The lease may be terminated by either party with a six month notice, at any time without
cause, for any reason, in whole or in part, whenever the party giving the notice
determines that it is in their best interest. Such notice shall conform to the notice
provisions contained in Article 17.

20.1.14 Publicity

Tenant agrees to submit to Landlord all advertising, sales promotion, and other public
matter relating to any service furnished by Tenant wherein the Landlord’s name is
mentioned or language used from which the connection of Landlord’s name therewith
may, within reason, be inferred or implied. Tenant further agrees not to publish or use
any such advertising, sales promotion or publicity matter without the prior written consent
of the Landlord.

20.1.15 Consent to Breach Not Waiver
No provision hereof shall be deemed waived and no breach excused, unless such waiver

or consent shall be in writing and signed by the party claimed to have waived or
consented. Any consent by any party to, or waiver of, a breach by the other, whether
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express or implied, shall not constitute consent to, waiver of, or excuse for any other
different or subsequent breach.

20.1.16 Prohibition of Discrimination against Qualified Handicapped Persons

Tenant shall comply with the provisions of the Americans With Disabilities Act and
Section 504 of the Rehabilitation Act of 1973, as amended, pertaining to the prohibition of
discrimination against qualified handicapped persons in federally-assisted programs.

20.1.17 Cal OSHA/Hazardous Substances

20.1.17.1 Tenant shall not bring, or permit to be brought, upon the
premises, any hazardous or toxic materials or chemicals, except for ordinary and
customary cleaning supplies used in Tenant’s business. All materials brought
onto the premises shall be used, stored, and removed in compliance with all
applicable laws, statutes, ordinances and governmental rules, regulations or
requirements.

20.1.17.2 Tenant shall comply with California Administrative Code Title 8,
Section 5194, and shall directly (1) inform its employees of the hazardous
substances they may be exposed to while performing their work on Landlord’s
property, (2) ensure that its employees take appropriate protective measures,
and (3) provide the Landlord’s Manager of Facility Maintenance with a Material
Safety Data Sheet (MSDS) for all hazardous substances to be used on
Landlord’s property.

20.1.17.3 Tenant shall comply with Cal OSHA regulations and the
Hazardous Substance Training and Information Act. Further, Tenant shall
indemnify the Landlord against any and all damage, loss, and injury resulting
from non-compliance with this Article.

20.1.17.4 Tenant shall comply with Safe Drinking Water and Toxic
Enforcement Act of 1986 (Proposition 65) California Health and Safety Code
Section 25249.5 — 25249.13. Tenant will ensure that clear and reasonable
warnings are made to persons exposed to those chemicals listed by the State of
California as being known to cause cancer or reproductive toxicity.

20.1.17.5 Tenant shall be solely responsible for any hazardous material,
substance or chemical released or threatened release caused or contributed to
by Tenant. Tenant shall be solely responsible for all clean-up efforts and costs.

20.1.17.6 Tenant shall indemnify and defend Landlord and his successors
and assigns against and hold them harmless from any an all claims, demands,
liabilities, damages, including punitive damages, costs and expenses, including
reasonable attorney’s fees caused by Tenants actions, herein collectively
referred to as “Claims”:

Any Claim by a federal, state or local governmental agency arising out of or in any way
connected with the environmental condition of the Premises caused by Tenants action,
including, but not limited to, Claims for additional clean-up of the Premises; and

Any Claim by a successor in interest of Tenant (including a mortgagee who acquires title
to the Premises through foreclosure or by accepting a deed in lieu of foreclosure), or by
any subtenant licensee, or invitee of Tenant arising out of or in any way connected with
the environmental condition of the Premises caused by Tenants or Subtenants actions.
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20.1.18 All Amendments in Writing

No amendment to this Lease shall be effective unless it is in writing and signed by duly
authorized representatives of both parties.

20.1.19 Responsibility for Equipment

Landlord shall not be responsible nor held liable for any damage to person or property
consequent upon the use, or misuse, or failure of any equipment or furniture used by
Tenant, or any of its employees, even though such equipment or furniture be furnished,
rented or loaned to Tenant by Landlord.

20.1.20 Equipment

Tenant is responsible to return to the Landlord in good condition any equipment,
including keys, issued to it by the Landlord pursuant to this Agreement. If the tenant fails
or refuses to return Landlord-issued equipment, furniture or keys within five days of the
conclusion of the tenant use of the premises the Landlord shall deduct the actual costs to
repair or replace the equipment not returned from the final payment owed to tenant or
take other appropriate legal action at the discretion of the Landlord.

20.1.21 Nondiscrimination

Tenant shall not discriminate on the grounds of race, religion, color, sex, age, marital
status, medical condition, disability, national origin or sexual preference in any manner or
as a result of or arising out of this lease agreement.

20.1.22 Liens

Tenant shall keep the Premises and building and the property on which the Premises are
situated, free of any liens arising out of work performed, materials furnished or obligations
incurred by Tenant.

20.1.23 Applicable Laws

This lease shall be construed and interpreted in accordance with the applicable laws of
the State of California and of the United States of America. Each party shall perform its
obligation hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect.

20.1.24 Integrated Agreement; Modification

This lease including all exhibits constitutes the entire understanding and agreement
between the Landlord and the Tenant and supersedes, revokes, and cancels any and all
previous negotiations, representations, and understanding between the parties and
cannot be amended or modified except by a written agreement.

20.1.25 Provisions are Covenants and Conditions

All provisions, whether covenants or conditions, on the part of Tenant shall be deemed to
be both covenants and conditions.

20.1.26 Use of Definitions

The definitions contained in this lease shall be used to interpret this lease.
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20.1.27 Definitions
As used in this lease, the following words and phrases shall have the following meanings:

a. ALTERATION: Any addition or change to, or modification of, the Premises made by Tenant after the
fixturing period, including, without limitation, fixtures, but excluding trade fixtures as defined here,
and tenant's improvements as defined here.

b. AUTHORIZED REPRESENTATIVE: Any officer, agent, employee, or independent contractor retained
or employed and acting within authority given him/her by that party.

c. CONSENT: Landlord's or Tenant's express, prior, written approval on the party's letterhead.

d. DAMAGE: Injury deterioration or loss to a person or property caused by another person's acts or
omissions. Damage includes death.

e. DAMAGES: A monetary compensation or indemnity that can be recovered in the courts by any
person who has suffered injury to his/her person, property, or rights through another's act or
omission.

f. DESTRUCTION: Damage, as defined here, to or disfigurement of the Premises.

g. ENCUMBRANCE: Any deed of trust, mortgage, or other written security device or agreement
affecting the Premises, and the note or other obligation secured by it that constitutes security for the
payment of a debt or performance of an obligation.

h. EXPIRATION: The coming to an end of the time specified in the lease as its duration, including any
extension of the term resulting from the exercise of an option to extend.

i. GOOD CONDITION: The good physical condition of the Premises and each portion of the Premises,
including, without limitation, signs, windows, show windows, appurtenances, and tenant's personal
property as defined here. "In good condition" means first-class, neat, clean, and broom-clean, and is
equivalent to similar phrases referring to physical adequacy in appearance and for use.

j. HOLD HARMLESS: To defend and indemnify from all liability, losses, penalties, damages as defined
here, costs, expenses (including, without limitation, attorneys' fees), causes of action, claims, or
judgments arising out of or related to any damage, as defined here, to any person or property.

k. LAW: Any judicial decision, statute, constitution, ordinance, resolution, regulation, rule, administrative
order, or other requirements of any municipal, county, state, federal, or other government agency or
authority having jurisdiction over the parties or the Premises, or both, in effect either at the time of
execution of the lease or at any time during the term, including, without limitation, any regulation or
order of a quasi-official entity or body (e.g., board of fire examiners or public utilities).

. LENDER: The beneficiary, mortgagee, secured party, or other holder of an encumbrance, as defined
here.

m. LIEN: A charge imposes on the Premises by someone other than Landlord, by which the Premises
are made security for the performance of an act. Most of the liens referred to in this lease are
mechanics' liens.

n. MAINTENANCE: Repairs, replacement, preventive maintenance, repainting, and cleaning.

o. PERSON: One or more human beings, or legal entities or other artificial persons, including, without

limitation, partnerships, corporations, trusts, estates, associations, and any combination of human
beings and legal entities.
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PROVISION: Any term, agreement, covenant, condition, clause, qualification, restriction, reservation,
or other stipulations the lease that defines or otherwise controls, establishes, or limits the
performance required or permitted by either party.

PUBLIC AREA: Any area outside Premises in Center to which the public commonly is allowed access
by Landlord. Public area is the common area.

RENT: Minimum monthly rent, rent for fixtures, equipment and cookware, percentage rent, additional
rent, security deposit, maintenance expenses, operating costs, insurance, utilities and services, other
similar charges, and any other money owed by Tenant to Landlord under the provisions of this Lease.

RESTORATION: The reconstruction, rebuilding, rehabilitation, and repairs that are necessary to
return destroyed portions of the Premises and other property to substantially the same physical
condition as they were in immediately before the destruction.

SUBSTANTIAL COMPLETION: Completion of Landlord's construction obligation as evidenced by
Landlord's architect or by the general contractor performing Landlord's construction obligation.

SUCCESSOR: Assignee, transferee, personal representative, heir, or other person or entity
succeeding lawfully, and pursuant to the provisions of this lease, to the rights or obligations of either

party.

. TENANT'S IMPROVEMENT: Any addition to or modification of the Premises made by Tenant before,
at, or near the commencement of the term, including,

TENANT'S PERSONAL PROPERTY: Tenant's equipment, furniture, merchandise, and movable
property placed in the Premises by Tenant, including tenant's trade fixtures, as defined here as set
forth in Exhibit E.

TENANT'S TRADE FIXTURE: Any property installed in or on the Premises by Tenant for purposes of
trade, manufacture, ornament, or related use as set forth in Exhibit D.

TERM: The period of time during which Tenant has a right to occupy the Premises.
TERMINATION: The ending of the term for any reason before expiration, as defined here.
20.1.28 Captions
The captions of this lease shall have no effect on its interpretation.
20.1.29 Singular and Plural
When required by the context of this lease, the singular shall include the plural.
20.1.30 Joint and Several Obligations

"Party" shall mean Landlord or Tenant; and if more than one person or entity is Landlord
or Tenant, the obligations imposes on that party shall be joint and several.

20.1.31 Severability

The unenforceability, invalidity, or illegality of any provision shall not render the other
provisions unenforceable, invalid, or illegal.
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ARTICLE 21: ATTORNEYS' FEES

In the event suit is brought to enforce or interpret any part of this Lease Agreement, the prevailing party
shall be entitied to recover as an element of costs of suit, and not as damages, a reasonable attorney's
fee to be fixed by the court. The “prevailing party” shall be the party who is entitled to recover his costs of
suit, whether or not the suit proceeds to final judgment. A party not entitled to recover his costs shall not
recover attorney’s fees. No sum for attorney’s fees shall be counted in calculating the amount of a
judgment for purposes of determining whether a party is entitled to recover his costs of attorney'’s fees.

ARTICLE 22: AUTHORITY

Each party has full power and authority to enter into and perform this lease, and the person(s) signing this
lease on behalf of each has been properly authorized and empowered to enter into this lease. Each party
further acknowledges that it has read this lease, understands it, and agrees to be bound by it.

IN WITNESS WHEREOF, Landlord and Tenant execute this lease and affix his/her signature(s) the day
and year first herein above written.

LANDLORD-SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BY:

ALEX CLIFFORD, CEO/General Manager Date

TENANT — JIANBIN MO, DBA BETTY’S NOODLE HOUSE

BY: =1 O\ N W ol /1.

Jlm;vmﬂ/w T Sl Date

Approved as to Form:

BY: Mﬁ{/&/ (D[An Supen 1\ \ g/\\(f

LESL)¥N K. SYREN, District Counsel Date
Attachments:
Exhibit A - Premises - Diagram
Exhibit B - Use-Menu, hours of operation
Exhibit C - Santa Cruz Pacific Station Rules and Regulations for Tenants
Exhibit D - Tenant Personal Property List
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EXHIBIT B
USE: HOURS OF USE
Tenant’s business shall be that of operating aghi}_ese_lﬁud\]&gsimuant.
The following items and products are approvea by landlord for sale by Tenant:
¢ Chinese food

Tenant shall not be permitted to sell the items listed below nor will Landlord give permission to Tenant for
sale of the items listed below:

Pre-packaged food
Convenience Store items
Mexican food or beverages
Drip Coffee specialty beverages

Tenant’s business hours shall be as follows:
e [l am. - 3:30 p.m. Tuesday — Sunday

5 p.m. — 8:30 p.m. Tuesday — Sunday
e Closed Mondays and all holidays observed by Metro Center

Tenant shall notify Landlord prior to changing its proposed hours of business. Landlord shall have the right
to object to such hours, however, landlord shall agree to tenant’s proposal if it is reasonable and does not
interfere with Landlord’s transit services.

Tenant shall not change business hours without Landlord’s consent.

INITIALS

Landlord: Date:

Tenant: bg y Date: n /6/ /{é
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EXHIBIY C
SANTA CRUZ PACIFIC STATION
RULES AND REGULATIONS FOR TENANTS

i. SIGNS AND ADVERTISEMENTS

No sign. placard, picture, advertisement, name or notice shall be inscribed. displaved or
printed or affixed on or to any part of the outside or inside of the Pacific Station building
or any Kiosk inctuding on windows or dootrs without the prior written consent of
Landlerd. and Tandlord shall have the right to remove any non-complving sign. placard,
picture. advertisement. name or notice without notice o and at the expense of Tenant.

2. BUSINESS NAME OR LOGO ON WINDOWS; SUNSCREENS

All approved signs or lettering on doors shall be printed, painted. affixed or inscribed at
the expense of Tenant by a person approved of by Landlord. Landlord intends 1o
maintain design continuity, and Tenant shall not place anything or allow anvthing to be
placed near the glass of any window, door, partition. balcony or wall, which may appear
unsightly from outside the Premises. Tenant shall not without prior written consent of
[andlord causc or otherwise sunscreen anyv window.

3. FREE MOVEMENT

The sidewalks, halls. passages. exits, entrances. driveways. and stairwayvs shall not be
obstructed by Ienant or used by Tenant for any purpose other than for ingress and egress
from the premises.

4. LOCKS

Lenant shall not alter any lock or install any new or additional locks or anv boits on anv
doors or windows of the Premises without landlord's written permission.

5. USE OF RESTROOMS

The 1olet rooms. urinals, wash bowls and other apparatus shall not be used for any
purpose other than that for which they were constructed and no foreign substance or
objects of any kind whatsoever shall be thrown therein and the expense of any breakage,

stoppage or damage resulting from the violation of this rule shall be born by the Tenant
who. or whose emplovees or invitees shall have caused it

0. CARE OF PREMISES

Lenant shall not overload the floor of the Premises or in any way deface the Premises or
any part thereof,

7. FURNITURE; EQUIPMENT:; SAFES

No furniture or equipment of any kind shall be brought into the Pacific Station without
prior notice to Landlord and all moving of the same into or out of the premises shall be
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done at such time and in such manner as Landlord shall designate. Landlord shall have
the right to preseribe the weight, size and position of all safes and other heavy equipment
brought into the premises and also the times and manner of moving the same in and out
of the Premises.  Safes or other heavy objects shall, if considered necessary by Landlord,
stand on supports of such thickness as is necessary 1o properly distribute the weight,
Landlord will not be responsible for loss of or damage to any such safe or property from
any cause and all damage done 1o Pacific Station, the Premises or any building or area
related thereto by moving or maintaining any such safe or other property shall be repaired
or replaced at the expense of Tenant.

8. USE OF PREMISES; PETS

Tenant shall not usc, keep or permit to be used or kept any foul or noxious pas or
substance in the Premises, or permit or suffer the Premises 1o be occupied or used in a
manner offensive or objectionable to the Landlord or other occupants of Pacific Station
or any kiosk by reason of noise, odors. and or vibrations. or interfere in any wayv with
othier tenants or those having business therein, nor shall any animals or birds be brought
in or kept m or about the Pacific Station, the Premises or any kiosk or area related
thereto, except service dogs are allowed in accordance with Federal and State law.

No cooking shall be done or permitted by Tenant except as part of Tenant’s approved
business. nor shall the Premises be used for the exterior storage of merchandise. for
washing clothes. for ladging. or for any improper, objectionable or immoral purposes.

9. HAZARDOUS FLUIDS, HVAC

Tenant shall not use or keep in Pacific Station, the Premises. any kiosk or any arca related
thereto; any kerosene, gasoline or inflammable or combustible fluid or material, or use
any method of heating or arr conditioning other than that supplied or otherwise approved
by Landlord.

10. ELECTRICAL WORK; LOCATION OF EQUIPMENT

Landlord will direct clectricians as to where and how electrical outlets. telephone,
computer and telegraph wires and cables are to be introduced onto the Premises. No
boring or cutting for wires will be allowed without the consent of the Landlord. The
location of electrical outlets, telephones. call boxes and other business cquipment affixed
to the Premises shall be subject to the approval of Landlord.

11. RESTRICTION OF BUILDING ACCESS FOR PUBLIC GOOD

In case of ipvasion. mob. riot. public excitement, or other commotion. the Landlord
reserves the right to prevent access 1o Pacific Station, including the Premises and anyv
arca related thereto during the continuance of the same by closing of the doors or
otherwise, for the safety of the tenants and protection of property in the Building.

Ol Angelsdeaninr Bers Mo

O - Fes end Reay for Tenans MASiER doox
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i2. RIGHT TO EXCLUDE OR EXPEL

Landlord reserves the right to exclude or expel from Pacific Station. including the
Premises and any area related thereto, any person who. in the judgment of Landlord, is
intoxicated or under the influence of liquor or drugs. or who shall in any manner do any
act in violation of any of the rules and regulations of Pacific Station or Federal. State,
Municipal or Transit District law, ordinance or resolution,

13. INSTALLATION OF MACHINES

No vending machine or machines of any description shall be 1nstalled. or maintained or
operated upon the Premises without the written consent of the Landlord.

14 RIGHT TO CHANGE NAME AND STREET ADDRESS

Landlord shall have the right. exercisable without notice and without liability o Tenant.
o change the name and street address of Pacific Station of which the Premises are a part.

15. QUIET ENJOYMENT

F'enant shall not disturb. solicit, or canvass any occupant of Pacific Station or anv Kiosk
and shall cooperate to prevent it

16. USE OF BUILDING NAME

Without the written consent of Landlord. Tenant shall not use the name of Pacific Station.
The Santa Cruz Metropolitar ransit District in connection with or in promotion or
advertising the business of Tenant except as Tenant's address or unless Tenant has
received Landlord's written permission.

17. CONTROL AND OPERATION OF PREMISES FOR PUBLIC GOOD

Landlord shall have the right 1o control and operate the public portions of Pacific Station,
and the public facilities and heating and air conditioning. as well as facilities furnished
for the common use of tenants, in such manner as it deems best for the benefit of the
tenants and public gencerally.

18. DOOR SECURITY

All entrance doors in the Premises shall be Jeft locked when the Premiscs are not in use,
and all doors opening to public corridors shall be closed except for normal ingress and
cgress from the Premises.

~ 10-08A.Exhibit C.3



19, DISTRICT BUSINESS:; CARE OF PATROXS

Landlord™s primary business and public purpose is public transit. and Tenant shall
cooperate with Landlerd’s bus operating policies at Pacific Station. Tenant shatl take
carc 1n preparing, packaging and serving food and beverages to assure that buscs. bus
operators, and bus passengers arc not endangered, damaged. or inconvenienced. No food
or beverage shall be sold. and no food or beverage shall be packaged in such a way that.
in Landlord’s sole opinion, mav undulv seil, litter, siain. create a visual nuisance or
inerease Landlord maintenance costs on or about Landlord equipment, buses, or property.

20. VEHICLE RESTRICTION

No vebicles shall be operated, parked or otherwise driven onto Pacific Station's bus
driveways by Tenant or its emplovees or agents.  Any vehicles in Pacific Station mav be
towed immediately by Landlord or Landlord’s agent, at the violator's expense.

21, PICKUP AND DELIVERIES

Pick up and deliveries of goods, merchandise, supplics, equipment. or service to Tenant’s
Premises shall be before 7:00 am. and after 3:30 p.m. Pick-up and deliverics of anv type

in Pacific Station bus lanes or driveways are strictly {orbidden. Tenant is responsible to
inform all of Tenant venders and distributors of these restrictions.

22. NO SMOKING

The entire Pacilic Station 1s a smoke-free facility. Tenant shall refrain from smoking at
any location within Pacific Statton and shall inform its emplovees and patrons that the
Center is smoke-free.

23, BIKE USE AND ABANDONMENT

Neither Tenant nor its emplovees or patrons shall operate bicveles at the Pacific Station.
If" Tenant observes anvone riding a bicvele at the Center he'she shall notify such

individual of this rulc.

If a bicvele is abandoned at Pacitic Station. Tenant shall have it removed in accordance
with California State faw.,

24. LOITERING

Tenant shall not allow or permit loitering in or about the Premises.

O lzers AngeleDresarepbeny s Nosfethaiine T Rues and Regs {0 Teman B1AS] Iﬁ aTi
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23. SKATEBOARDING/BIKE RIDING/ROLLER BLADING

Skateboarding, bike riding and roller-blading are prohibited at Pacific Station and in its
parking lot. Neither Tenant nor its employees shall skateboard, operate a bicycle or
roller-blade at any location at Pacific Station.

26 GARBAGE

No trash or garbage generated off the premises of Pacific Station shall be placed into
dumpsters designated for Pacific Station tenants.

All trash or garbage generated on the premises of Pacific Station shall be placed inside
the appropriate dumpster by tenants.

If any tenant leaves trash or garbage on, around or near the dumpster, or if any tenant
places garbage generated off-site into a dumpster designated for Pacific Station tenants,
then a $50.00 fine will be assessed per occurrence to the tenant responsible for such
action.

Tenants shall be subject to compliance of Santa Cruz Municipal Code 16.19.100
“Prohibited Discharges from Industrial or Commercial Activity” with regard to all trash
or garbage placed in, on or around Pacific Station garbage receptacles. No substance
may be dumped that is listed as a prohibited discharge in the Code Section (attached).
Violations to this Section will be assessed a $100.00 per occurrence to the tenant
responsible for such action. Additionally, such action will be grounds for immediate
termination of the Lease Agreement with Santa Cruz METRO.

INITTALS Landlord: Date:

Tenant: 24)#_*“ Date: §\ /0 ( (1 ()

C:\Users\Angela\Desktop\Betty's Noodle\Exhibit C - Rules and Regs for Tenant MASTES docx
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EXHIBIT D

INVENTORY OF TRADE FIXTURES AND PERSONAL PROPERTY OF
BETTY’S NOODLES

Tenant’s trade fixtures and personal property:

1 - Wok Stove 1 - Freezer
1 — Small Refrigerator 1 — Preparation Refrigerator
1 — Cash Register 1 - Racks
1 — Restaurant Tables/Chairs (connected) 1 - Soda Refrigerator
INITIALS
Landlord: Date:

Tenant: "',g':' oV Date: U/O {/('6
/

10-08A.Exhibit D.1
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmrnmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF DECLARING ONE (1) 2003 ORION BUS, ONE (1)

SPARC 5 COMPUTER, AND ONE (1) GESTETNER COPIER / PRINTER
/| SCANNER AS EXCESS FOR PURPOSES OF DISPOSAL OR
AUCTION

RECOMMENDED ACTION

That the Board of Directors approve aresolution declaring one Orion bus,
one computer, and one copier as ready for disposal or auction and direct

the CEO to dispose of the surplus items in conformance with METRO'’s
Administrative Policy Number AP-2020 - Fixed Assets and Inventoried
ltems.

SUMMARY

e In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

e The Orion bus, Sparc 5 computer, and Gestetner copier have all exceeded
their useful life and are no longer needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the items
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has surpassed its useful life expectancy.

e Orion bus # 2309 is 13 years old and suffered damage as the result of an
engine compartment fire rendering it too costly to repair. Because the cost to
repair this bus outweighs its value it is recommended for disposal. The bus is
fully depreciated, so there is no financial obligation to a granting agency with
regard to the recommended disposal.

e The computer was purchased in 1996, and is currently obsolete.

e The Gestetner copier was purchased in 2005, and has reached the end of its
useful life.
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FTA Spare Ratio: The FTA requires METRO to maintain a maximum allowed
ratio of twenty percent (20%) Fixed Route spare buses to peak run assigned
buses. The exceptions are the Highway 17 buses which are considered
“Commuter type” and not subject to the 20% spare ratio. For example, if 100
buses are assigned to fixed route at peak runs, the maximum amount of spare
buses would be 20 buses, for a total of 120 buses.

In March of 2016 METRO achieved a 20% Spare Ratio, thereby meeting FTA's
Spare Ratio Requirement.

Disposal of these assets has been coordinated with management and staff in
processing them for disposal and auction if appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.

V. FINANCIAL CONSIDERATIONS/IMPACT

The estimated gross market value of the vehicle is approximately $4,900; it has
reached the end of its useful life and is in poor condition. The computer and
copier are no longer needed; computers and copiers cannot be auctioned
therefore they will be donated.

Any revenue generated from the sale of this vehicle will be recorded as income in
the current fiscal year’s operating budget to ‘Gain / Loss Disposal on Assets’
budget account 407090-100.

V. ALTERNATIVES CONSIDERED

e Store the vehicle - This alternative is not recommended because the bus has
exceeded its useful life, and it is cost prohibitive to repair.

e Retain the computer and copy machine; the computer is 20 years old and is
technologically obsolete. The copier lost its ability to print and copy long ago.
There is no longer any use for this equipment, therefore, no alternative is
recommended at this time.

SR Asset Disposals 111816
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VI.  ATTACHMENTS

Attachment A:

Exhibit A:

Prepared By:

SR Asset Disposals 111816

Resolution to Approve for the Disposal or Auction of Excess

Property

Excess Vehicle & Equipment Listing — as of November 18,

2016

Debbie Kinslow, Assistant Finance Manager
Al Pierce, Maintenance Manager
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VIl. APPROVALS:

Angela Aitken, Finance Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

SR Asset Disposals 111816
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——

santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE FOR THE DISPOSAL OR AUCTION OF EXCESS
PROPERTY PURSUANT TO TITLE 49 OF THE CODE OF FEDERAL
REGULATIONS, PART 24 (49CFR 24)

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property; and

WHEREAS, all real property, equipment and supplies, rolling stock, and facilities
purchased or constructed for project purposes must be managed, used, and disposed
of in accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1D; and

WHEREAS, the fair market value of each property item is less than $5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following real property assets are declared excess property on the
Excess Vehicle & Equipment Listing as of 11/18/16, “Exhibit A” and may be
disposed of or auctioned as such:

a. “One (1) 2003 Orion Bus, vehicle no. 23097,
b. “One (1) Sparc 5 Computer”;

10-09A.1
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c. “One (1) Gestetner Copier / Printer / Scanner”;

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on November 18, 2016, by the following vote:

AYES: DIRECTORS —
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS —
MIKE ROTKIN
Chairperson
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel

Excess Property - Resolution

10-09A.2
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 11/18/16

(Attached)

Excess Property - Resolution
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmmmuz METRO
FROM: Isaac Holly, I.T. Manager

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A

CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE
MAINTENANCE AND SUPPORT

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with

GIRO, Inc. to renew Hastus (Version 2009) maintenance and support

services in the amount of $80,125 for the 2017 calendar year.

SUMMARY

e On November 13, 2015, the Board of Directors approved a contract renewal
with Giro, Inc. for Hastus software maintenance and support for the 2016
calendar year.

e This maintenance contract needs to be renewed annually in order to continue
to receive the following for this mission-critical Santa Cruz Metropolitan
Transit District (METRO) system:

0 Unlimited support via telephone and email
0 Bug fixes and customization for the current Hastus version
O Eligibility for new Hastus versions at a reduced license cost

DISCUSSION/BACKGROUND

Hastus is a unified software environment that enables METRO to:

e Report monthly and annual service stats to the National Transit Database
(NTD) to remain eligible for FTA funding

¢ Plan new service changes accurately and efficiently

e Assign work to Operators and deploy them to and from the field

e Accurately compute Operator pay and schedule leave

e Track Operator performance and track license and medical certificate renewal

e Publish accurate timetables to print and web media

e Provide a data feed to the Google Transit Trip Planner

10-10.1
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Prior to the current Hastus version, METRO was running an earlier version of
Hastus with just the scheduling related modules. METRO identified a need to
replace its aging, text-based dispatch system so in 2009 a grant opportunity
became available via ARRA (American Reinvestment and Recovery Act). This
grant funded the upgrade and expansion to the current Hastus version at the
time with additional modules to allow for a complete scheduling and dispatch
management system. METRO was then able to retire the legacy dispatch
system. The cost for this new unified system, licensed for a fleet of 80 peak
vehicles (the number of buses in service at one time) including integration and
customization was $1.4M.

Giro’s maintenance schedule is based on calendar year and needs to be
renewed on a yearly basis. On November 13, 2015, the Board of Directors
approved a contract with Giro, Inc. which allowed the execution of a Hastus
maintenance and support contract for the 2016 calendar year which expires at
the end of December 2016. The 2017 maintenance and support contract
currently being presented is based on the following deployed software modules:
e Hastus-Vehicle (Service schedules)

e Hastus-Crew (Operator work creation)

e CrewOpt (Automated crew scheduling)

e Hastus-Roster (Period rosters for personnel)

e Minbus (Automated vehicle blocking)

e Hastus-ATP (Run-time analysis environment)

e Geo (Geocoding of stops and route itineraries)

e Bid (Operator work selection)

e Hastus-Daily (Operations daily vehicle and crew management)

e Hastus-Rider & Checker (ridership analysis and survey tool)

e SelfService (Operator web access to their work assignments)

e EPM (Operator Discipline and award management)

This maintenance contract includes five days worth of software development time
to allow for further customizations as new needs are identified. If these days are
not used, they may be carried over into the next year.

Staff recommends that the Board of Directors authorize the CEO to execute a
maintenance and support contract with Giro, Inc. for Hastus software in the
amount of $80,125 for the 2017 calendar year.

Maintenance and Support Contract with Giro, INC. for Hastus Software
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V. FINANCIAL CONSIDERATIONS/IMPACT

The funding in the amount of $80,125 is included in the FY17 current fiscal year’s
IT Department Operating budget within the Maintenance Fees (503352) account.

V. ALTERNATIVES CONSIDERED

e Do nothing. There is no alternative recommended at this time. Hastus is a
critical foundation to the core functions of the scheduling and deployment of
METRO service. Not renewing this contract for maintenance and support
services would result in losing the eligibility to receive technical support and
updates, as well as incurring additional cost towards the purchase of future
versions of Hastus.

e Going out to bid for a new system of this magnitude is not feasible at this time

due to the lack of a viable alternative and budget to support it. METRO is in
the process of evaluating alternative systems that offer similar functionality.

VI. ATTACHMENTS

Attachment A: Giro Hastus Maintenance and Support Contract

Prepared By: Isaac Holly, 1.T. Manager

Maintenance and Support Contract with Giro, INC. for Hastus Software
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VIl. APPROVALS:

Isaac Holly, I.T. Manager %4 %}

Approved as to form: 7{’/ ((

Leslyn K. Syren, District Counsel ) o) A g Jtﬂ n .SVI/‘*\
v ¥ ’ '

Approved as to fiscal impact: O é}’ ﬂ \Tﬂ /é/

Angela Aitken, Finance Manager L\Z}é ¢, A A ~

Alex Clifford, CEO/General Manager M /////
i /

Maintenance and Support Contract with Giro, INC. for Hastus Software 1 0 09 4
-
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Attachment A

HASTUS
MAINTENANCE AND SUPPORT CONTRACT
(Reference number: 617-10)

ENTERED INTO BETWEEN:

GIRO INC./LE GROUPE EN INFORMATIQUE ET RECHERCHE OPERATIONNELLE, having its principal place
of business at 75, Port-Royal Street East, Suite 500, in the city of Montreal, Province of Quebec, Canada, H3L 3T1.

(hereinafter referred to as "GIRO™)

AND:

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, having its principal place of business at 110 Vernon Strest,

Santa Cruz, California, USA 95060.

(hereinafter referred to asthe "Client™)

FOR:

The software HASTUS-Vehicle, HASTUS-Crew, CrewOpt, HASTUS-Roster, Minbus, HASTUS-ATP, Geo, Bid, HASTUS
DailyCrew, HASTUS DailyVehicle, HASTUS Rider, Checker, SelfService, and EPM version 2009 (hereinafter referred to as
"Software") used by the Client for the operation of a maximum of eighty (80) peak vehicles (for EPM module, allows
management of a maximum of ninety (90) non-driving employees).

Starting on January 1, 2017 (the "Commencement Date") for one (1) year.

1. SERVICESPROVIDED

GIRO will provide the Client with the following services
beginning on the Commencement Date of this Agreement
specified above and conditionally on payment of annual
charges for support and maintenance as defined in
Section 2:

1.1 GIRO will assign, in a maximum delay of twenty-four
(24) hours, an employee to correct a Software defect, once
the Client has provided GIRO with a detailed description
of the said defect. For the purposes of this Agreement, a
defect is considered to exist when the Software does not
perform according to the description given in the
appropriate version of the User Guide and online help and
when the said defect affects the performance of the
Software. Correction of any problems due to one or several
of the following causes is excluded from this Agreement:
an accident, a disaster, faulty use of Software,
inappropriate use of the Software, additions and/or
modifications (including changes to system setting files)
which are made to the Software by other than GIRO's
personnel except if these additions and/or modifications
have been done with prior approval by GIRO, a change to
an unsupported version of the operating system or database
management system, and failure to supply the necessary
facilities for correct operation of the Software.

GIRO-SCMTD-CNTR_HASTUS-MAINT-20161108-617_10.DOC

1.2 Electronic mail and telephone support are available
from Monday to Friday inclusively from 9 am. to 5 p.m.
(Eastern Standard Time) excluding Québec public
holidays.

1.3 When the Geo module isincluded in the Software, the
support required to assist in one annual conversion of the
geographical data is included. However, any Software
modification required for the data conversion is not
covered by this Agreement and the additional costs will be
invoiced.

1.4 GIRO will provide the Client with a bank of five (5)
person-days of GIRO staff time. This time can be used to
perform tests on system operation, to make minor
modifications to the Software, to train personnel on the
Client's premises, and to approve additions and/or
modifications made by the Client. The use of these staff
days is determined by the Client. Non-used days can be
accumulated and used in subsequent years as long as this
Agreement is renewed by the Client without interruption.
The time needed by GIRO personnd to perform
modifications requested by the Client under this
Agreement and that are not defects as defined in the
present Agreement will be deducted from this bank. If
there are no remaining person-days available in the bank,
therefore the time necessary to perform any work requested
by the Client under this Agreement except for work
required for defects as defined in this Agreement, will be
charged to the Client by GIRO according to current rates
for GIRO personnel.
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1.5 Availability for the Client, without additional licence
fees. of all additions and improvements made to the
Software by GIRO for other customers, excluding new
modules or new products.  These unprovements or
additions to the Software could be a new report, a new
command or a new function. 1f requested by the Client,
they can be adapted and/or imstalled by GIRO on the
Client's version of the Sofiware without any additional
licence fees related to their purchase. New versions of the
Software up to release 2011 are also available without
additional licence fees. Charges relative to the installation
of these addiuons, improvements or new version by GIR(,
if applicable, will be payable by the Client and invoiced
separately. Any charges relauve 1o third party software
licences are also payable by the Client.

1.6 A 20% discount on the licence fec is accorded to the
Client when a new module of HASTUS is added to
HASTUS-Vehicle and HASTUS-Crew. This discount is
valid only 1f the Client has maintained a Maintenance and
Support Contract without interruption since the initial
installation of the Software.

2. TERMS AND CONDITIONS

2.1 For services specified n Section 1, the Client will pay
GIRO a fee of S80,123 US. The total amount 1s pavable
when the Agreement comes into effect.

2.2 The annual fee includes the following direct expenses:
telephone charges, fax and courier incurred by GIRO
during the provision of the services specified in this
Agreement. Travel and living expenses that may be
incurred are not included.

2.3 All charges guoted or undersicod in the present
Agreement will be increased as nceessary to reflect any
applicable taxes in effect at the time that the monies
become due.

2.4 The Client will supply GIRO with a method to access
the installed Software remotely for maintenance and
support purposes.

2.5 GIRO undertakes not to reveal any of the Client's
confidential  information  acquired during  product
mstallation and support activities without the express
authorization of the Chient.

2.6 Any HASTLS maintenance and support contract

previously signed between the Client and GIRO is hereby

rescinded.

GIRO-SCRTD-CNTR HASTUS-RAINT.20967 " 58-617 20 DOC

10-10A.2

The Chient acknowledges that he has read this Agreement,
understood it, and has agreed to be bound by its terms and
conditions. Further, he agrees that it is the complete and
exclusive statement of the Agreement between the parties
and that it supersedes all proposals or prior Agreements,
oral or wrltten, and all other communications between the
partics relating to its subject matter.

At . this davol

GIRO INC/LE GROUPE EN INFORMATIQUE ET
RECHERCHE OPERATIONNELLE

Per:

Name: Anme Gagne

Title: Dhrector, Business Relations
Signaturc:

Duly authorized, as shc so declares,

At L tms  davol

SANTA CRUZ METROPOLTITAN TRANSIT
DISTRICT

PEts

Name:

Title:

Signature:

Duly authorized, as he(she) so declares.

APPROVED AS TO FORM

Leslyn K. Syren, District Counsel
By Julie A. Sherman for Leslyn K. Syren



Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmrnmuz METRO

FROM: Al Pierce, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4™
AMENDMENT EXTENDING THE CONTRACT WITH KIMBALL
MIDWEST FOR FASTENERS, ELECTRICAL TERMINALS AND
MISCELLANEOQOUS ITEMS, INCREASING THE CONTRACT TOTAL BY
$35,000

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a 4" amendment
extending the contract for one year with Kimball Midwest for Fasteners,
Electrical Terminals and Miscellaneous Items, increasing the contract total

by $35,000 for the additional one-year period, thereby increasing the total
contract authority from $90,000 to $125,000.

. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Midwest Motor Supply d/b/a Kimball Midwest for Fasteners, Electrical
Terminals and Miscellaneous Items that will expire on January 31, 2017.

e Kimball Midwest has requested no changes for the new contract period.

e Kimball Midwest has performed its duties very well under this contract, and
therefore a one-year contract extension is recommended.

II. DISCUSSION/BACKGROUND

METRO'’s Maintenance department requires a wide variety of fasteners and
electric terminals for use in repairing revenue and non-revenue fleets, as well as
in facilities repairs. Through its participation in Regional Transit Coordinating
Council (RTCC) procurements, on February 1, 2013 METRO entered into a
contract with Kimball Midwest for Fasteners, Electrical Terminals and
Miscellaneous Items. The current one year extension term of this contract is due
to expire on January 31, 2017. Per Al Pierce, Maintenance Manager, over the
past year the quality of service provided by Kimball Midwest has been very good.
Kimball Midwest has reviewed the contract and requested no changes.

Staff recommends that the Board of Directors authorize the CEO to execute a 4"
amendment to the contract with Kimball Midwest to extend the term of the
contract to January 31, 2018, and to increase the contract total by $35,000. Al
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Pierce, Maintenance Manager, will continue to serve as the Contract
Administrator and will ensure contract compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $90,000. Additional funds in an amount
of $35,000 are requested for approval at this time. The new contract total not to
exceed would be $125,000.

Funds to support this contract are included in the Fleet Maintenance FY17 &
FY18 Parts & Supplies (Non-Inv) (504421) Operating Budgets.

V. ALTERNATIVES CONSIDERED

e Do not renew this contract. Staff does not recommend this option, as
participating in RTCC joint procurements for commodities that are commonly
used by RTCC member agencies ensures better pricing than METRO could
likely negotiate on its own.

VI.  ATTACHMENTS

Attachment A: Renewal letter from Kimball Midwest
Attachment B: Fourth Amendment to the Contract with Kimball Midwest
Prepared By: Joan Jeffries, Administrative Specialist

Contract Extension with Kimball Midwest
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VIl. APPROVALS:

Al Pierce, Maintenance Manager

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Contract Extension with Kimball Midwest

Dt (¥4,

2

[ } N
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By Julie A. Sherman for Leslyn K. Syren
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TMBALL Attachment A
IDWEST

November 9, 2016

Santa Cruz Metro

110 Vernon Street

Santa, Cruz, CA 95060

RE: Contract No. 13-17 for Fasteners, Electrical Terminals and Misc. Items - Renewal Request

Dear Ms. Alvey,

| am responding to your e-mail communication dated November 8, 2016 regarding Contract No. 13-17 for
Fasteners, Electrical Terminals and Misc. Items. Kimball Midwest is in favor of extending the contract for the

additional 1 year term proposed — February 1, 2017 through January 31, 2018.

We appreciate your past business and look forward to our continued relationship as we provide Santa Cruz
METRO our high quality products and services.

If you need anything else please contact me via e-mail or call me at 800-233-1294, extension 2176.

Sincerely,

Scott Basinger
Marketing Services Manager

4800 Roberts Road = Columbus, Ohio 43228 = Telephone: (800) 233-1294 « Fax: (800) 437-4318

www kimbalimidwest, com 10-11A.1
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FOURTH AMENDMENT TO CONTRACT NO. 13-17
FOR FASTENERS, ELECTRICAL TERMINALS AND MISCELLANEOQOUS ITEMS

This Fourth Amendment to Contract No. 13-17 for Fasteners, Electrical Terminals and
Miscellaneous Items is made effective February 1, 2017 between the Santa Cruz Metropolitan
Transit District (“Santa Cruz METRO”), a political subdivision of the State of California, and
Midwest Motor Supply d/b/a Kimball Midwest (“Contractor”).

I.  RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Fasteners, Electrical
Terminals and Miscellaneous Items (“Contract”) on February 1, 2013.

1.2 The Contract allows for extension upon mutual written consent.

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the
Contract term.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:
Il. TERM
2.1 Atrticle 3.02 is replaced in its entirety by the following:
The term of this Contract shall be from February 1, 2013 to January 31, 2018.

Santa Cruz METRO and Contractor may extend the term of this Contract at any
time for any reason upon mutual written consent.

I1l. COMPENSATION
3.1 Article 4.01 is amended to include the following language:

Under the terms of the Fourth Amendment, the Contract total not-to-exceed amount
is increased by $35,000.

The new Contract total not-to-exceed amount is $125,000. Contractor understands

and agrees that if it exceeds the $125,000 maximum amount payable under this
Contract, it does so at its own risk.

IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

10-11B.1
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the
signature of a party is delivered by scanned image as an attachment to electronic mail.
Such scanned signature must be treated in all respects as having the same effect as an
original signature. Each party further agrees that this Contract may be executed in two
or more counterparts, all of which constitute one and the same instrument.

VI. AUTHORITY

6.1 Article 6 is amended to include the following language:

Each party has full power to enter into and perform this Fourth Amendment to the

Contract and the person signing this Fourth Amendment on behalf of each has been *

properly authorized and empowered to enter into it. Each party further

acknowledges that it has read this Fourth Amendment to the Contract, understands
- it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
MIDWEST MOTOR SUPPLY d/b/a
KIMBALL MIDWEST

Pat McCurdy, President

Approved as to Form:

Leslyn Syren, District Counsel

2
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

November 18, 2016 f i
Board of Directors smmacrz METRO

Al Pierce, Maintenance Manager

SUBJECT:. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS

FOR SEALING AND PAINTING OF STAIRS AT THE JUDY K. SOUZA
OPERATIONS FACILITY

RECOMMENDED ACTION

That the Board of Directors authorize the Purchasing Manager to issue a

formal Invitation for Bids for Sealing and Painting of Stairs at the Judy K.

Souza Operations Facility.

SUMMARY

The three exterior staircases at the Judy K. Souza Operations Facility (OPS)
show rusting in several areas. It has been determined that the stairs were not
properly prepared or painted when installed.

The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed contractor to clean the existing rusted areas, properly seal the
areas, and repaint the stairs at OPS.

DISCUSSION/BACKGROUND

Shortly after the three metal staircases were installed at the new Operations
Facility, rust was observed to be seeping out of several seams. Additional rusting
was noted on numerous treads where metal shavings from grinding the handrails
were not cleaned up and rusted into the paint. METRO notified the contractor of
the problem and hired its own consultant to evaluate the cause of the rusting and
test the thickness of the paint applied against the related specifications. The
consultant determined that the metal on the individual sections of the stairs had
been prepared properly; however, the welds had not been properly performed
when the staircases were erected and installed on site. These welds in the
seams are where the rust is coming from. In addition to this, testing revealed
that there was not sufficient paint applied to achieve the thickness required by
the specifications, adding to the metal exposure and further allowing the rust.

Staff is recommending the issuance of a formal Invitation for Bids for Sealing and
Painting of Stairs at the Judy K. Souza Operations Facility in order to avoid major
ongoing maintenance and early replacement of the stairs.

10-12.1



Board of Directors
November 18, 2016
Page 2 of 3

V. FINANCIAL CONSIDERATIONS/IMPACT

Based on an independent cost estimate of the required repairs, a reasonable
amount of funds in the amount of $150,000 have been withheld from the
contractor in order to remedy this issue. Should the actual cost of the repairs be
either more or less than the amount withheld, an equitable adjustment will be
pursued with the contractor.

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $150,000. Funds to support the resulting contract are
included in the MetroBase Phase Il Project Budget.

V. ALTERNATIVES CONSIDERED

¢ METRO could have in-house maintenance staff seal up the seams without
the rust remediation. This is not recommended as the rust will continue to
develop due to water seepage through the concrete.

e METRO could only paint the staircases. This is not recommended as
repainting would be superficial and would have to be done often, which is
costly. The staircases would continue to degrade and would have to be
replaced much sooner.

VI.  ATTACHMENTS

Attachment A: Authorizing Resolution

Prepared By: Erron Alvey, Purchasing Manager

Issue IFB for Sealing & Painting Stairs at OPS
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Vil.  APPROVALS:

Al Pierce, Maintenance Manager

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Issue IFB for Sealing & Painting Stairs at OPS

2
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By Julie A. Sherman for Leslyn K. Syren
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santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING
MANAGER TO SOLICIT BIDS FOR SEALING AND PAINTING OF STAIRS AT THE
JUDY K. SOUZA OPERATIONS FACILITY

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for sealing
and painting of stairs at the Judy K. Souza Operations Facility;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for
the services and/or supplies described above; and

THAT, the IFB is approved for release pursuant to the provisions of the Santa
Cruz Metropolitan Transit District's Procurement Policy.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 18" day of November, 2016 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Mike Rotkin, Board Chair

10-12A.1
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Resolution No.
Page 2

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Resolution to Issue IFB for Sealing and Painting of Stairs at OPS

10-12A.2



Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsnummuz METRO

FROM: Alex Clifford, CEO

SUBJECT. CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER

REPORT

RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Monthly Change

Order Report.

DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) has a contract with Lewis C.
Nelson and Sons, Inc. for the construction of the Judy K. Souza Operations Building
(Project).

Per the Board’s request, the Project Manager is to provide a monthly summary of
change orders. Since the last Monthly Change Order Report to the Board on May
27,2016, METRO has issued two new unilateral change orders to Lewis C. Nelson
and Sons, Inc.

FINANCIAL CONSIDERATIONS/IMPACT

Since the Board Meeting on May 27, 2016, two unilateral change orders have been
issued to Lewis C. Nelson and Sons, Inc., for a total of $6,480.00.

CCO# Description Amount
171 Elevator Remob and FA Corrections $ 5,257.00
172 Light Pole Coordination $ 1,223.00

Total $ 6,480.00

Total CEO CCO Authority NTE (Cap) $1,641,562
History:

CEO CCOs Approved through 5/27/2016 Board Report $1,360,414

Additional COOs Approved through 11/18/2016 Board Report $ 6,480

New CEO CCO Cumulative Amount Approved $1,366,894

CEO CCO Authority Remaining $ 274,668

10-13.1
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IV.  ATTACHMENTS

Attachment A: Executed Change Orders Table

Prepared by: Joan Jeffries, Administrative Specialist

MetroBase Monthly Change Order Report
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V. APPROVALS:
Alex Clifford, CEOQ/General Manager %/
A / =3
Approved as to fiscal impact: ﬂAA/ K
Angela Aitken, Finance Manager // sl @h

\

Approved as to form: L L{
Leslyn K. Syren, District Counsel ! i/ \va_/ : LOSfb'M S{ff!’\

MetroBase Monthly Change Order Report 1 O 1 3 3
-
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Attachment A

Executed Change Orders

Contract No. 12-23

Original Contract Amount:  $13,572,000.00 Revised Contract Amount:  $15,663,821.44
Original Contract Time (Days): 668 Revised Contract Time (Days): 1096
Total Construction Contingency: $2,324,773.20 Contingency Remaining: $232,951.76
. o Increase in Increase -in
No. Effective Date Description Contract Time Approved By
Contract Amount N
(in Days)
001 5/16/13 Site improvements at 135 Dubois S 200,586.00 -0- Board/Les White
002 6/4/13 Extend completion date by 49 days S - 49 Board/Les White
Additional site improvements at
003 6/4/13 135 Dubois S 36,369.00 -0- Les White
Demolish concrete sound wall;
004 6/4/13 Provide Pile Driving Notification S 17,297.00 -0- Les White
Demolish CPU planter wall, trees,
005 6/4/13 shrubs, and chain link fencing S 8,905.00 -0- Les White
006 7/25/13 Expose tops of overdriven piles S 2,324.00 -0- Les White
Cut off prestressed concrete piles
007 8/7/13 54 ft. long or less S 50,000.00 -0- Les White
Cut off prestressed concrete piles
007 S1 4/21/15 54 ft. long or less S - 16 Board/Alex Clifford
007.52 11/16/15 Pile Cutoff (Time Related Overhead) S 24,208.00 -0- Board/Alex Clifford
Cut off prestressed concrete piles
longer than 54 ft. to achieve correct
008 9/26/13 elevation S 26,000.00 -0- Les White
Provide labor, equipment, and
009 9/26/13 materials to modify pile caps S 18,994.00 -0- Les White
Fire Service Backflow Preventor (FD
010 9/15/14 #17) S 10,621.00 -0- Alex Clifford
011 2/25/14 Weather & Misc. Delay S - 13 Board/Alex Clifford
Differing site condition
encountered during parking lot
012 11/20/14 demolition. S 49,777.00 -0- Alex Clifford
Modification of parking deck storm
drain piping at grid lines E/1 on
013 11/20/14 ground floor S 1,920.00 -0- Alex Clifford
Add battery backups/delete over
014 3/17/15 head coils S - -0- Alex Clifford
Partnering sessions (METRO's one
015 12/8/14 half share of cost) S 10,000.00 -0- Alex Clifford
Furnishing and installing of epoxy-
016 1/6/15 coated rebar dowels S 3,798.68 -0- Alex Clifford
017 1/14/15 Additional vehicular PCC pavement S 15,182.00 -0- Alex Clifford
018 6/16/15 Aluminum Brake Metal S 28,280.50 deferred Alex Clifford
018.51 11/16/15 Aluminum Brake Metal S - -0- Ad Hoc/Alex Clifford
Page 1 of 8
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Attachment A

. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
019 6/26/15 CalTrans Encroachment Permit S 23,523.00 deferred Alex Clifford
019.51 11/16/15 CalTrans Encroachment Permit S - -0- Ad Hoc/Alex Clifford
Relocate Firewall - Door Louvers
020 6/16/15 and FSDs S (803.00) deferred Alex Clifford
Relocate Firewall - Door Louvers
020.51 11/16/15 and FSDs S - -0- Ad Hoc/Alex Clifford
Room A303 and Room A404
021 11/16/15 Changes S (858.00) -0- Ad Hoc/Alex Clifford
022 6/16/15 Elevator Penthouse S 23,870.00 deferred Alex Clifford
022.51 11/16/15 Elevator Penthouse S - -0- Ad Hoc/Alex Clifford
023 5/4/15 Stair Gate S 4,446.00 -0- Alex Clifford
024 11/16/15 Transformer Enclosure S 17,034.00 -0- Ad Hoc/Alex Clifford
025 6/16/15 Illuminated Handrail S 21,668.00 deferred Alex Clifford
025.51 11/16/15 llluminated Handrail S - -0- Ad Hoc/Alex Clifford
026 6/16/15 Plumbing Changes S 6,740.00 deferred Alex Clifford
026.51 11/16/15 Plumbing Changes S - -0- Ad Hoc/Alex Clifford
027 6/8/15 Security Camera Conduits S 55,616.00 deferred Board/Alex Clifford
Added Security Camera
027.51 11/16/15 Infrastructure (Conduits) S - -0- Ad Hoc/Alex Clifford
028 6/8/15 Future Car Charging Conduits S 21,399.00 deferred Alex Clifford
028.51 11/16/15 Future Car Charging Conduits S - -0- Ad Hoc/Alex Clifford
029 6/16/15 Contaminated Soil Abatement S 32,011.00 deferred Alex Clifford
029.51 11/16/15 Contaminated Soil Abatement S - -0- Ad Hoc/Alex Clifford
030 6/16/15 HVAC Revisions - Split System S 14,385.00 deferred Alex Clifford
030.51 11/16/15 HVAC Revisions - Split System S - -0- Ad Hoc/Alex Clifford
031 3/17/15 Pile Redesign S 62,942.00 12 Board/Alex Clifford
Pile Redesign (Time Related
031.51 11/16/15 Overhead) S 18,156.00 -0- Board/Alex Clifford
032 3/17/15 Pile Cap Redesign S 31,717.00 21 Board/Alex Clifford
Pile Redesign (Time Related
032.51 11/16/15 Overhead) S 31,773.00 -0- Board/Alex Clifford
033 3/17/15 Additional Sitework S 12,799.00 -0- Alex Clifford
035 6/16/15 Provide Cut Metal Letters S 19,467.00 deferred Alex Clifford
035.51 11/16/15 Provide Cut Metal Letters S - -0- Ad Hoc/Alex Clifford
036 4/8/15 Dwarf Wall & 6 Inch Sill Curb S 6,712.00 -0- Alex Clifford
037 11/16/15 Added Site Lighting S 30,573.00 -0- Ad Hoc/Alex Clifford
Page 2 of 8
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. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
Spec 02823 Powder Coating Delta
038 11/16/15 005 & Orsogril S 16,045.00 -0- Ad Hoc/Alex Clifford
039.51 7/10/15 Buy America FRC Panels S - deferred Alex Clifford
Buy America FRC Panels (Cost Over
039.52 11/16/15 Run) S 299,929.00 179 Board/Alex Clifford
FRC Panel Modifications [Final
039.53 3/24/16 Costs] S 36,143.00 -0- Alex Clifford
FRC Panel Modifications [Final
039.54 5/10/16 Costs] S 7,343.00 -0- Alex Clifford
Added Motor Operated Solar
040 6/16/15 Shades S 20,199.00 deferred Alex Clifford
Added Motor Operated Solar
040.51 11/16/15 Shades S - -0- Ad Hoc/Alex Clifford
Shift Parking Lot and Add Steel
041 11/16/15 Handrail S 8,246.00 -0- Ad Hoc/Alex Clifford
042 11/16/15 Add Beams on Top of Wall S 10,724.00 -0- Ad Hoc/Alex Clifford
PG&E Gas and Electric
043 6/16/15 Substructures S 2,499.00 deferred Alex Clifford
PG&E Gas and Electric
043.51 11/16/15 Substructures S - -0- Ad Hoc/Alex Clifford
044 11/16/15 P-3 Sump Pump S 21,091.00 -0- Ad Hoc/Alex Clifford
Type E Wall at First Floor Column
045 11/16/15 E/6 S 4,041.00 -0- Ad Hoc/Alex Clifford
046 11/16/15 Monitor, Rack and UPS Changes S 9,181.00 -0- Ad Hoc/Alex Clifford
Descope CCO 46 Monitors, Rack
046.51 5/10/16 and UPS S (9,181.00) -0- Alex Clifford
Concrete Backfill at Waterline in
047 7/7/15 River Street S 28,444.00 deferred Alex Clifford
Concrete Backfill at Waterline in
047.51 11/16/15 River Street S - -0- Ad Hoc/Alex Clifford
048 6/25/15 Boulder Removal S 632.00 deferred Alex Clifford
048.51 11/16/15 Boulder Removal S - -0- Ad Hoc/Alex Clifford
049 11/16/15 Relocate Gas and Water Vaults S 16,350.00 -0- Ad Hoc/Alex Clifford
Delete Fixture Type DD at
051 6/16/15 Transformer Enc. S (905.00) deferred Alex Clifford
Delete Fixture Type DD at
051.51 11/16/15 Transformer Enc. S - -0- Ad Hoc/Alex Clifford
052 6/16/15 Relocate Fixture Type WE S 352.00 deferred Alex Clifford
052.51 11/16/15 Relocate Fixture Type WE S - -0- Ad Hoc/Alex Clifford
053 7/6/15 Delete Grout Bed S (2,382.00) deferred Alex Clifford
053.51 11/16/15 Delete Grout Bed S - -0- Ad Hoc/Alex Clifford
053.52 3/3/16 Correct Shower Slope to 2% S 7,113.00 deferred Alex Clifford
Page 3 of 8
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. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
054 7/10/15 Edge of Slab Revision S 1,297.00 deferred Alex Clifford
054.51 11/16/15 Edge of Slab Revision S - -0- Ad Hoc/Alex Clifford
055 11/16/15 Underground Conduit S (2,969.01) -0- Ad Hoc/Alex Clifford
Pre-Action Dry Pipe Fire
056 11/16/15 Suppression System S 24,460.00 -0- Ad Hoc/Alex Clifford
Delta 5 Door and Borrowed Light
057 11/16/15 Changes S 5,470.00 -0- Ad Hoc/Alex Clifford
058 11/16/15 Demolish Fencing and CMU Wall S 3,035.00 -0- Ad Hoc/Alex Clifford
Revise Wall from 8in to 12in on
059 11/16/15 South Side of Building Entrance S 5,000.00 -0- Ad Hoc/Alex Clifford
060 11/16/15 Revised Striping Plan S 5,774.00 -0- Ad Hoc/Alex Clifford
061 1/12/16 Remove Logs and Debris S 4,535.00 -0- Alex Clifford
061.51 4/1/16 Remove Rocks 50% Settlement S 6,447.00 -0- Alex Clifford
062 7/30/15 Chain Link Fence on Retaining Wall S 2,234.00 deferred Alex Clifford
062.51 11/16/15 Chain Link Fence on Retaining Wall S - -0- Ad Hoc/Alex Clifford
063 11/16/15 PG&E Gas Houseline S 3,568.00 -0- Ad Hoc/Alex Clifford
Roof Screen Detail and End
064 11/16/15 Treatments S 1,444.00 -0- Ad Hoc/Alex Clifford
LED Substitution and Two 30 Foot
065 11/16/15 Poles S 30,585.00 -0- Ad Hoc/Alex Clifford
Electrical Conduit across the
066 11/16/15 Driveway Entrance S 7,706.00 -0- Ad Hoc/Alex Clifford
Install 6in Storm Drain to
067 11/16/15 Connection S 1,163.00 -0- Ad Hoc/Alex Clifford
068 11/16/15 Install Parapet Gap Closure S 2,195.00 -0- Ad Hoc/Alex Clifford
Add Impervious Material Beneath
069 11/16/15 Line 7 Sub-Drain S 3,646.00 -0- Ad Hoc/Alex Clifford
070 11/16/15 Revisions to architectural louvers S 8,792.00 -0- Ad Hoc/Alex Clifford
Caulk 2" gap at CMU wall in
071 11/16/15 electrical room A104 S 4,389.00 -0- Ad Hoc/Alex Clifford
Revise Installed CMU Clips in the
072 11/16/15 Elevator Shaft S 2,824.00 -0- Ad Hoc/Alex Clifford
073 11/16/15 Parapet Detail Revisions S 12,993.00 -0- Ad Hoc/Alex Clifford
074 11/16/15 Added Security Fence S 20,881.00 -0- Ad Hoc/Alex Clifford
075 11/16/15 Added Ledger S 5,252.00 -0- Ad Hoc/Alex Clifford
076 11/16/15 Balcony Railing S 9,699.00 -0- Ad Hoc/Alex Clifford
077 11/16/15 Expansion anchors S 4,015.00 -0- Ad Hoc/Alex Clifford
078 11/16/15 Generator Room Scupper S 1,678.00 -0- Ad Hoc/Alex Clifford
Page 4 of 8
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. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
079 11/16/15 Door and Hardware Revisions S 5,517.00 -0- Ad Hoc/Alex Clifford
%" x 4" Galvanized Flat-bar to
080 11/16/15 Curtain Wall Support Brackets S 2,186.00 -0- Ad Hoc/Alex Clifford
081 11/16/15 Barbed Wire S 8,555.00 -0- Ad Hoc/Alex Clifford
Provide 2" gap at crash wall and
082 11/16/15 moment frame intersection S 10,184.00 -0- Ad Hoc/Alex Clifford
Provide Specified Dowels at
083 11/16/15 Housekeeping Pads S 1,134.00 -0- Ad Hoc/Alex Clifford
084 11/16/15 Weather days January - May 2015 S - 6 Ad Hoc/Alex Clifford
Additional steel - submittal review
085 11/16/15 comments 05511 S 10,399.00 -0- Ad Hoc/Alex Clifford
086 11/16/15 Dewatering S 5,126.00 -0- Ad Hoc/Alex Clifford
087 11/16/15 ADA Path Modification S 19,552.00 -0- Ad Hoc/Alex Clifford
088 11/16/15 Stair Tread Nosing S 815.00 -0- Ad Hoc/Alex Clifford
Demolish Existing Concrete
089 11/16/15 Foundation/Slab per FD-47 S 1,368.00 -0- Ad Hoc/Alex Clifford
090 11/30/15 Slope in Bathroom - Ardex Material S 13,087.00 -0- Alex Clifford
091 11/16/15 Excavate PG&E box per FD-64 S 672.00 -0- Ad Hoc/Alex Clifford
Revisions to Room Names, Widen
Ramp, Add Door and Sidelight per
092 11/16/15 FD-50 & RFQ-27 S 4,388.00 -0- Ad Hoc/Alex Clifford
096 11/16/15 Antenna Infrastructure S 19,751.00 deferred Ad Hoc/Alex Clifford
Provide Electrical Conduit at Bike
097 11/16/15 Canopy S 1,680.00 -0- Ad Hoc/Alex Clifford
098 1/8/16 Outfall Construction S 24,002.00 -0- Alex Clifford
099 11/16/15 RFQ 36 Framing S 28,535.00 deferred Ad Hoc/Alex Clifford
RFQ 36 - Framing, Glazing, Fire
Protection, Mechanical, Plumbing,
100 11/16/15 Insulation, Floor Revisions S 42,442.00 deferred Ad Hoc/Alex Clifford
101 11/16/15 Relocation of HP-20 per RFI #349 S 1,473.00 -0- Ad Hoc/Alex Clifford
Mechanical Platform Steel Posts per
102 11/16/15 RFls #256 and #356.R1 S 1,299.00 -0- Ad Hoc/Alex Clifford
Provide and Install Conduit at Card
103 11/16/15 Reader Pedestal per FD-16 S 540.00 deferred Ad Hoc/Alex Clifford
Traffic Coating Above Electrical
104 11/16/15 Room A104 S 6,347.00 -0- Ad Hoc/Alex Clifford
Relocate Piping for Fixture "FF" at B-
106 11/16/15 4 S 1,987.00 -0- Ad Hoc/Alex Clifford
Revise Walls & Add Telecom
107 11/16/15 Outlets at 1st & 2nd Floors S 11,450.00 -0- Ad Hoc/Alex Clifford

Page 5 of 8
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. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)

Quiet Rock at Restrooms per FD-73

108 11/16/15 & ASI-60 S 8,056.00 -0- Ad Hoc/Alex Clifford
Add Temporary Enclosure at W-6

109 11/16/15 Window S 500.00 -0- Ad Hoc/Alex Clifford
Add Water Heater Condensate

110 11/16/15 Plenum Drains S 1,919.00 -0- Ad Hoc/Alex Clifford
Provide and Install Shaftliner at

111 11/16/15 Elevator Fronts S 2,013.00 -0- Ad Hoc/Alex Clifford
Add Horizontal Window Mullions at

112 11/16/15 Curtain Walls W5, W17, and W18 S 6,737.00 -0- Ad Hoc/Alex Clifford
Repaint Bus Parking Blue and

113 11/16/15 Yellow S 8,545.00 -0- Ad Hoc/Alex Clifford
Geo H. Wilson's Added Engineering,
Labor, and Material Costs for Delta

114 11/16/15 5 Revisions S 3,607.00 -0- Ad Hoc/Alex Clifford

115 11/16/15 Add 6" Bed Gravel for Outfall S 1,635.00 -0- Ad Hoc/Alex Clifford
Bus Parking Lot - Revised Striping

116 11/16/15 and Added Lighting S 2,577.00 -0- Ad Hoc/Alex Clifford
Revise Canopy Roof Parapet

117 11/16/15 Plywood to Densdeck Prime S 1,714.00 -0- Ad Hoc/Alex Clifford

118 11/16/15 Extend Guardrail @ Bike Canopy S 4,599.00 -0- Ad Hoc/Alex Clifford

119 1/12/16 Delay Pricing Increase (Cookson) S 8,443.00 -0- Alex Clifford
Added 2 Each Polycarbonate Panels
Work due to revision at Stairway #1

120 11/16/15 Column Spacing S 5,000.00 -0- Ad Hoc/Alex Clifford
Provide and install 25 LF of Curb per

121 11/16/15 RFI 93.R1 S 3,969.00 -0- Ad Hoc/Alex Clifford
Lower ACT to Avoid Condensate

122 11/16/15 Pump S 6,562.00 -0- Ad Hoc/Alex Clifford
X-Ray Concrete Roof Beams at

123 11/16/15 Antenna Tower S 1,930.00 -0- Ad Hoc/Alex Clifford

124 11/16/15 Additional Work at Pile Caps S 5,657.00 -0- Alex Clifford
Relocation of Stormwater Riser at

125 11/16/15 Stair #1 S 1,472.00 -0- Ad Hoc/Alex Clifford

125.51 2/9/16 Relocation of Fire Riser at Stair #1 S 2,898.00 deferred Alex Clifford

126 11/17/15 Neutral Wires for Six Heat Pumps S 2,069.00 -0- Alex Clifford
Window waterproofing & flashing

128 11/16/15 revision S 49,455.00 -0- Alex Clifford
Parking Deck Level Hose Vault

129 11/16/15 Locations S 2,402.00 -0- Ad Hoc/Alex Clifford

130 11/16/15 Sinks in Breakrooms A416 and A308 S 270.00 -0- Ad Hoc/Alex Clifford

131 11/16/15 Weather Days Dec 2014 S - 38 Ad Hoc/Alex Clifford

132 2/16/16 Revisions to North Sidewalk S 11,462.00 -0- Alex Clifford

Page 6 of 8
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. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
Add Pony Wall in Dispatch Room
133 12/4/15 A303 S 2,418.00 deferred Alex Clifford
134 12/4/15 Shroud Above CRAC S 2,608.00 deferred Alex Clifford
135 12/4/15 Modify Deck Drainage S 6,731.00 deferred Alex Clifford
135.51 2/9/16 Modify Deck Drainage S (3,886.00) deferred Alex Clifford
Mechanical Platform Chemical
136 12/4/15 Treatment Modifications S 12,718.00 -0- Alex Clifford
137 12/24/15 ADA Ramp, Door Infill, Cut Wall S 42,216.00 deferred Alex Clifford
137.51 1/26/16 Additional ADA Curb Ramp S 11,003.00 deferred Alex Clifford
138 1/8/16 Cut Metal Letters S 10,413.00 deferred Alex Clifford
Light Switch Exchange in Elevator
139 12/16/15 Machine Room S 498.00 deferred Alex Clifford
140 12/29/15 Contract Extension S - 94 Board/Alex Clifford
141 12/24/15 Stair 1 Drains S 12,582.00 deferred Alex Clifford
Caulking at Bike Canopy / Crash
142 1/8/16 Wall S 973.00 deferred Alex Clifford
143 12/18/15 Handicap Toilet Grab Bar Changes S 835.00 deferred Alex Clifford
Wheel Stop ADA Striping Relocate
144 2/3/16 EV Conduits S 9,869.00 deferred Alex Clifford
Descope Access Control and
145 5/13/16 Interconnect S (70,955.73) deferred Alex Clifford
Waterproof First Floor Balcony
146 1/6/16 Break Out Area S 7,659.00 deferred Alex Clifford
147 3/24/16 Descope Sheet Linoleum Flooring S (7,749.00) deferred Alex Clifford
148 1/6/16 Water Intrusion Consultant Review S 5,239.00 -0- Alex Clifford
149 1/8/16 Interior Signage S 2,486.00 deferred Alex Clifford
150 1/8/16 Cover Exposed Conduit in A321 S 2,503.00 deferred Alex Clifford
Delete Fire Shutters and Ceiling
151 1/12/16 Changes S (10,774.00) deferred Alex Clifford
152 1/8/16 Stair #1 Roof Drain/Scupper S 6,454.00 deferred Alex Clifford
153 1/8/16 Revise Heat Pump Wiring S 9,077.00 deferred Alex Clifford
154 1/19/16 Panic Hardware S 14,133.00 deferred Alex Clifford
155 1/19/16 Remove Red Concrete S 1,092.00 -0- Alex Clifford
156 1/19/16 Roof Curb Extensions S 2,785.00 -0- Alex Clifford
157 1/19/16 Wind Load Clips S 3,580.00 -0- Alex Clifford
158 1/22/16 Concrete Pavement Joint Layout S 1,110.00 -0- Alex Clifford
159 1/26/16 Generator Steps S 566.00 -0- Alex Clifford
Page 7 of 8

10-13A.7




Attachment A

. Increase in
. .. Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
160 1/22/16 Elevator Company Remobilization S 2,500.00 deferred Alex Clifford
161 2/2/16 Door A501 Modifications S 7,418.00 deferred Alex Clifford
162 1/26/16 Revisions to Counter Tops S 896.00 -0- Alex Clifford
Revisions to Ardex at Breakout
163 1/26/16 Room S 3,737.00 deferred Alex Clifford
164 2/16/16 Relocate Fire Extinguisher Cabinets S 1,827.00 deferred Alex Clifford
165 2/25/16 Exterior Mock Up 50% Share S 5,491.00 -0- Alex Clifford
167 2/25/16 3 Rows of Bathroom Tile S 3,225.00 deferred Alex Clifford
Handrail Modifications and Cane
168 2/25/16 Detection (Steel) S 4,047.00 deferred Alex Clifford
Handrail Modifications and Cane
168.51 3/3/16 Detection (Aluminum) S 9,097.00 deferred Alex Clifford
Cane 2 Head Clearance and Cane
169 2/25/16 Detection S 13,164.00 deferred Alex Clifford
170 5/10/16 Revised Temporary ADA Striping S 2,367.00 -0- Alex Clifford
Elevator Remob and FA
171 11/1/16 Corrections S 5,257.00 deferred Alex Clifford
172 11/1/16 Light Pole Coordination S 1,223.00 deferred Alex Clifford
Totals: $ 2,091,821.44 428
BOLD entries indicate those added since the last report.
Page 8 of 8
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

November 18, 2016
Board of Directors f jsmrnmuz METRO

Angela Aiken, Finance Manager and DBE Liaison Officer

SUBJECT. CONSIDERATION OF A RESOLUTION AMENDING CHAPTER 2 OF

THE SANTA CRUZ METRO ADMINISTRATIVE CODE

RECOMMENDED ACTION

Adopt Resolution Amending Chapter 2 to Title Il of the Santa Cruz METRO

Administrative Code.

SUMMARY

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has
established a Disadvantaged Business Enterprise (DBE) Program in
accordance with the regulations of the U.S. Department of Transportation
(DOT) (49 CFR Part 26).

The purpose of the DBE Program is to ensure that DBEs have an equal
opportunity to participate in U.S. DOT assisted contracts.

During the recent Triennial Review by the Federal Transit Administration
(FTA), Santa Cruz METRO was asked to update its DBE policy to better
define the roles of the DBE Committee members.

In addition, Santa Cruz METRO is amending its Small Business Program
element consistent with FTA's findings.

Santa Cruz METRO'’s proposed DBE Program Update and Small Business
Program (Exhibits A to Attachment A) complies with the FTA requirements
and findings related to these programs.

Santa Cruz METRO must submit its DBE Program Update and Small
Business Element to the FTA by November 30, 2016, in order to remain in
compliance with the federal requirements.

DISCUSSION

In 1983, the United States Congress enacted the first DBE statute in an effort to
end discrimination in the award of federally funded procurements. As a recipient
of Department of Transportation (DOT) funding, the Santa Cruz METRO is
required to implement, administer and monitor its DBE Program that must meet
the requirements set forth in the federal regulations at 49 Code of Federal
Regulations Part 26. A DBE is a for-profit small business concern that is at least
51 percent owned by one or more socially and economically disadvantaged
individuals. A socially and economically disadvantaged individual means any
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individual who is a citizen of the United States (or lawfully admitted permanent
resident) and who is a member of the following groups: Black American, Hispanic
American, Native American, Asian-Pacific American, Subcontinent Asian
American, or Women. In addition, an individual can be found to be socially and
economically disadvantaged on a case-by-case basis by a certifying agency
pursuant to the standards set forth in the regulations.

Earlier this year, FTA completed a review of Santa Cruz METRO’s adherence to
FTA's requirements, including a review of the Agency’'s DBE Policy. In the last
update to FTA, the Agency’s Small Business Program was not uploaded to FTA's
website. Consequently, this was an opportunity to create a separate Chapter in
the Administrative Code to allow for these provisions to be codified.

The DOT has noted that provisions that help small businesses can also help
DBEs, and that by facilitating participation for small businesses, recipients can
make possible more DBE patrticipation. The DOT opined that a program element
that pulls together the various ways that a recipient reaches out to small
businesses and makes it easier for them to compete for DOT-assisted contracts
will foster the objectives of the DBE program.

FINANCIAL CONSIDERATIONS

Santa Cruz METRO’s DBE Program Update has no direct financial impact;
however, contracts funded with FTA assistance will be monitored for DBE goal
achievement and DBE patrticipation will be reported quarterly to the FTA.

ALTERNATIVES CONSIDERED

Because this action cures Triennial Review findings by the FTA, no alternatives
were considered.

ATTACHMENTS
Attachment A: Resolution Amending Chapter 2 to Title Il of the
Santa Cruz METRO Administrative Code.
Exhibit A: Amendment of Chapter 2 to Title Il
Prepared by: Leslyn K. Syren, District Counsel

Amendment to Chapter 2 and Adoption of Chapter 2 of Title || to Administrative Code
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VIl. APPROVALS:

Angela Aiken, Finance Manager/ W Q{%,\
DBELO ) ,

Approved as to form: l ; —
Leslyn K. Syren, District Counsel WA

i
By Julié A. Sherman for Leslyn K. Syren

Alex Clifford, CEO/General Manager M
e

Amendment to Chapter 2 and Adoption of Chapter 2 of Title Il to Administrative Code
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Attachment A

~ng”

santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION AMENDING TITLE Il, CHAPTER 2
OF THE ADMINISTRATIVE CODE

WHEREAS, the Santa Cruz Metropolitan Transit District was created
pursuant to the “Santa Cruz Metropolitan Transit District Act of 1967 as codified
in Public Utilities Code sections 9800 et seq; and

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit
District may take all actions necessary for the proper administration of the affairs
of the District; and

WHEREAS, the Board of Directors desires amend its Disadvantaged
Business Enterprise (DBE) Program pursuant to the Code of Federal
Regulations, Chapter 49, Part 26, for participation of DBE’s in Santa Cruz
METROQO's procurements;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT,
that it hereby resolves, determines and orders as follows:

Title 1, Chapter 2 of the Administrative Code of Santa Cruz Metropolitan
Transit District is amended by the Board of Directors as set forth in Exhibit A to
this Resolution

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District on November 18, 2016, by the following vote:

AYES: DIRECTORS —

NOES: DIRECTORS —
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ABSTAIN: DIRECTORS -
ABSENT: DIRECTORS-
MIKE ROTKIN
Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel

F\Frontofficelfilesyst\B\Board of Directors (BOD)\2016\111816 BOD\L11816 Attach A- RESO for DBE Admin Code (€ V1 sed 11- 10) .docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADMINISTRATIVE CODE
TITLE II - DBE PROGRAM
CHAPTER 2
DISADVANTAGED BUSINESS ENTERPRISE

(This Chapter replaces AR-1028)

Table of Contents:
Article 1 General Requirements
Article I1 Application of the DBE Program
Article II1 Responsibility for DBE Program Implementation
Article IV Administrative Requirements
Article V Determining and Achieving the DBE Goal
Article VI Required Contract Provisions
Article VII Monitoring and Enforcement Mechanisms
Article VIII Certification Standards
Article IX Information Collection and Reporting
Article X Appendices

Article 1

General Requirements

§1.101 Definitions

The following capitalized words and phrases whenever used in this Chapter
shall be construed as defined below:

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan
Transit District (Santa Cruz METRO).

DBE shall mean Disadvantaged Business Enterprise in accordance with the
Code of Federal Regulations, Chapter 49, Part 26.

EXHIBIT A
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§1.102

§1.103

§1.104

§1.105

Exhibit A

DBELO shall mean the DBE Liaison Officer designated by Santa Cruz METRO’s
GENERAL MANAGER. This individual is responsible for developing, implementing
and monitoring all aspects of the DBE Program to ensure that Santa Cruz METRO is
in compliance with all provisions of 49 CFR Part 26.

FTA shall mean the United States Department of Transportation, Federal Transit
Administration.

GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO
appointed by the Board of Directors.

Administrative Procedures

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is committed to
providing a Disadvantaged Business Enterprise (DBE) Program in accordance with
the Code of Federal Regulations, Chapter 49, Part 26,
http://www.fta.dot.gov/civilrights /12326.html for the participation of DBEs in
Santa Cruz METRO’s procurements. As a condition of receiving Federal financial
assistance from the Department of Transportation (DOT), Santa Cruz METRO
assures that it will continue to comply with 49 Code of Federal Regulations Part 26.
Appendix A sets forth Santa Cruz METRO’s written acknowledgement of the
requirements of these federal regulations and its commitment to implement a DBE
Program in accordance with those regulations. Commitment Statements will be
executed on an annual basis by the Santa Cruz METRO’s GENERAL MANAGER and
attached to the DBE Program’s Administrative Code. Additionally, the executed
annual Commitment Statements will be disseminated to all departments within
Santa Cruz METRO, DBE and Non-DBE Businesses, and the public.

Equitable Conditions for DBEs

It is the intention of Santa Cruz METRO to create equitable conditions in which DBEs
can compete fairly and participate fully in the performance of contracts and
subcontracts relating to the Santa Cruz METRO’s construction and procurement
activities.

Updates to DBE Program

Santa Cruz METRO’s DBE Program will be reviewed and updated, if necessary, with
every goal submission, and as required by DOT.

Responsibility of Department Managers

Each METRO Department Manager is responsible to administer within his/her
department the DBE Program in accordance with this code. Additionally, each
Contract Administrator shall ensure that the contracts that he/she is responsible for
are administered and managed in accordance with Santa Cruz METRO’s DBE
Program.

ADMINISTRATIVE CODE EXHIBIT A
TITLE II, CHP. 2 - DBE PROGRAM (Amended)
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Article II
Applicability of the DBE Program

§2.201 Recipient of Federal Financial Assistance

Santa Cruz METRO, a recipient of federal financial assistance from the Federal
Transit Administration (FTA) of the U.S. DOT, is required to implement a DBE
Program in accordance with 49 CFR Part 26 et. seq. (Federal Regulations) which are
incorporated herein by reference as if fully set forth herein. In the event of any
conflicts or inconsistencies between the Federal Regulations and the Santa Cruz
METRO’s DBE Program with respect to DOT-assisted contracts, the Federal
Regulations shall control. Appendix B sets forth the Santa Cruz METRO’s DBE
Program Summary.

§2.202 Application to all METRO Contracts

The DBE Program outlined herein applies to all Santa Cruz METRO contracts that
are funded, in whole or in part, by U.S. DOT federal financial assistance. To the
extent that the Program’s policy, objectives and efforts involve race-neutral
methods, the DBE Program will apply to all Santa Cruz METRO contracts regardless
of the funding source.

§2.203 Program Objectives

The objectives of the Santa Cruz METRO’s DBE Program are the following:

A. Ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

B. Create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;

C. Ensure the DBE Program is narrowly tailored in accordance with 49 CFR Part 26;

D. Ensure that only firms that fully meet the eligibility standards in 49 CFR Part 26
are permitted to participate as DBEs;

E. Identify and remove barriers to the participation of all small businesses meeting
the requisite size standards, including DBEs, in the bidding, award and
administration of DOT federally-assisted contracts;

F. Identify and increase the participation of all small businesses meeting the
requisite size standards, including DBEs, in Santa Cruz METRO’s procurements
of required materials, equipment, supplies and services;

G. Develop procedures that will acquaint prospective DBEs with the Santa Cruz
METRO’s contracting procedures, activities and requirements, and receive

ADMINISTRATIVE CODE EXHIBIT A

TITLE II, CHP. 2 - DBE PROGRAM (Amended)
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feedback from DBEs on existing barriers to participation and effective
procedures to eliminate them.

Assist the development of DBEs so they may compete successfully outside of the
DBE Program;

Foster small business participation in Santa Cruz METRO’s procurements; and

Successfully facilitate the implementation of the DBE Program using race neutral
measures to the maximum extent.

§2.204 Prohibited Discrimination

A. Santa Cruz METRO shall not exclude any person from participation in, deny
benefits to, or otherwise discriminate against any persons in connection with
the award and performance of any contract governed by 49 CFR Part 26 on the
basis of race, color, sex or national origin.

B. In administering its DBE Program, Santa Cruz METRO shall not directly, or
through contractual or other arrangements, use criteria or methods of
administration that have the effect of defeating or substantially impairing
accomplishment of the objectives of this DBE Program with respect to
individuals of a particular race, color, sex or national origin. However, in order
to foster its overall objectives related to these important issues, Santa Cruz
METRO may utilize contractual or other arrangements and may use criteria or
methods of administration that support creation of opportunities for State of
California certified minority, women-owned and emerging small businesses as
allowed by state and federal law.

Article III
Responsibility for DBE Program Implementation

§3.301 Santa Cruz METRO'’s Board of Directors

The Board of Directors is responsible for adopting the DBE Program and any

updates as the official DBE Program Policy at Santa Cruz METRO.
§3.302 General Manager

The General Manager has primary responsibility to implement the Board’s policies

at Santa Cruz METRO.
§3.303 DBE Liaison Officer

Santa Cruz METRO designated the following individual as its DBE Liaison Officer:

Angela M. Aitken, Finance Manager/Designee
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
(831) 426-6080 - phone

ADMINISTRATIVE CODE EXHIBIT A

TITLE II, CHP. 2 - DBE PROGRAM (Amended)
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(831) 426-6117 - fax
aaitken@scmtd.com (e-mail)

In that capacity, the DBELO is responsible for implementing all aspects of the DBE
program and ensuring that the Santa Cruz Metropolitan Transit District complies
with all provisions of 49 CFR Part 26. The DBELO, if other than the General
Manager, shall have direct, independent access to the General Manager concerning
DBE program matters. Necessary agency staff shall be available to support the
DBELO in his/her activities. An organizational chart displaying the DBELO’s
position within Santa Cruz METRO is found in Appendix C to this program.

§3.304 DBELO and DBE Committee Responsibilities
The DBE Committee members are as follows; specified in DBE Program:
e DBE Liaison Officer (DBELO)
¢ Purchasing Manager (PM)
e Grants/Legislative Analyst (GLA)
e Paralegal (PARA)

The DBE Liaison Officer will lead standing Bi-Monthly DBE Committee
meetings to discuss:
e DBE contract performance and compliance

e DBE outreach, and oversight of the DBE program

DBE Committee member’s duties and responsibilities are defined below:

A. Gathers and reports statistical data and other information as
required.

1) Purchasing Manager will track all contract award information on an on-
going basis, including DBE participation.

2) Grants/Legislative Analyst will request that the Purchasing Manager
provide data semi-annually (May and November,) on all procurement contracts
and subcontracts awarded.

3) Grants/Legislative Analyst will request total payments for contracts which
the Purchasing Manager reports as contracts closed and/or completed, from
the Finance Department.

4) Grants/Legislative Analyst will analyze and report performance in
achieving DBE goals to the Department of Transportation (DOT), Federal Transit
Administration (FTA) and the DBE Committee.

B. Reviews third party contracts and purchase requisitions for compliance with this
program.

ADMINISTRATIVE CODE EXHIBIT A

TITLE II, CHP. 2 - DBE PROGRAM (Amended)
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1) Purchasing Manager will review purchase requisitions for possible DBE
participation.
2) Purchasing Manager will send the following formal solicitation documents

to DBE Liaison Officer prior to issuance:

o] Bid/proposal response for the DBE participation statement
o DBE good faith effort
3) DBE Liaison Officer will review formal solicitation documents for DBE

compliance, and respond to the Purchasing Manager with approval or denial to
issue the solicitation with the following:

o Signed Statement of Compliance

OR

o Issues not in compliance

4) Upon receipt of the Signed Statement of Compliance from the DBE Liaison

officer, the Purchasing Manager will issue the formal solicitation documents.

C. Works with all departments to determine projected Annual Anticipated DBE
Participation Level.

1) Purchasing Manager will request upcoming types of procurements from
Department Managers, and will work with department managers on an ongoing
basis, to determine projected annual anticipated DBE participation levels for the
coming fiscal year.

2) Purchasing Manager will analyze anticipated procurements for potential DBE
participation.

D. Ensures that bid notices and requests for proposals are available to DBEs.

1) Purchasing Manager will ensure that all bid notices are posted on Santa Cruz
METRO’s website, and sent out via Gov Delivery, the same day that solicitations are
issued.

2) Purchasing Manager will ensure that all newspaper advertisements for formal
solicitations are published within 3-5 days of the solicitation issuance.

3) Purchasing Manager will ensure that solicitation notices are provided to the
Business Outreach Community (BOC) for their comprehensive list of bid
opportunities in the San Francisco Bay area and participate in BOC outreach.

E. Analyzes Santa Cruz METRO'’s progress toward goal attainment and identifies ways to
encourage participation through race-neutral means.

1) DBE Committee will have the following as standing items for review and discussion
at the DBE Committee meetings:

ADMINISTRATIVE CODE EXHIBIT A
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0 Grants/Legislative Analyst will provide progress reports towards goal attainment
0 Discussion on ways to encourage participation through race-neutral means

2) If DBE participation falls below the DBE goal, the Grants/Legislative Analyst will
identify and present the finding to the DBE Committee, who will discuss ways to
encourage additional participation through race-neutral means.

F. Participates in pre-bid meetings.

1) Purchasing Manager will schedule and include the DBE Liaison Officer in all
pre-bid meetings. These meeting invitations are sent out the same day the IFB is
issued.

2) Ifthe DBE Liaison Officer is not available, the DBE Liaison Officer will notify
the Purchasing Manager of the selected designee to invite in their place. The
designee will have direct access to the CEO/GM.

G. Advises the CEO/General Manager and Santa Cruz METRO’s Board of Directors on DBE
matters, achievement and DBE race-neutral issues, semi-annually.

1) The Semi-Annual Staff report will be compiled by the Grants/Legislative Analyst
and Paralegal.

2) DBE Liaison Officer will present the semi-annual staff report to the Board; which
corresponds with the FTA DBE reporting requirements.

H. Provides DBEs with information, assistance and recommends resources to assist in
preparing bids, obtaining bonding and insurance.

1) Purchasing Manager maintains the “Bids & Proposals” section of the Santa Cruz
METRO website, which contains all DBE Program information and “How to do
business with Santa Cruz METRO” information.

2) Purchasing Manager is available for assistance with any DBE related matters.

l. Plans and participates in DBE training seminars.

1) Purchasing Manager to plan and organize “How to do Business with Santa Cruz
METRO” trainings for DBE’s and Small Businesses.

2) Purchasing Manager to monitor NTI offerings and other training programs for
DBE related offerings.

3) DBE Liaison Officer to coordinate group trainings for the DBE Committee
as these training opportunities present themselves through webinars or
printed information.

4) DBE Committee members to have working knowledge of:
o 49CFR26

o FTA Circular 5010

0 Santa Cruz METRO’s DBE Program

0 The Role of the California Unified Certification Program

ADMINISTRATIVE CODE EXHIBIT A
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J.  Semi-annually monitors the California Unified Certification Program (CUCP) for

conformance with the criteria set by the DOT.

1) Paralegal will confirm California Department of Transportation (Caltrans) is in
compliance with the CUCP.

K. Provides outreach to DBEs and community organizations to advise them of
opportunities.

1) Purchasing Manager to make an ongoing effort to identify and contact community
organizations for this purpose.

2) Purchasing Manager to prepare and send semi-annual newsletter with
information on upcoming contracting opportunities to all certified DBE’s in the
Santa Cruz METRO certified DBE directory.

3) Purchasing Manager will proactively engage DBE participation in its
contracting opportunities by sending bid notices and RFP’s to the specific
DBE vendors listed in the DBE vendors list.

4) Purchasing Manager will disseminate bids and RFP’s through the Bay Area
Business Outreach Community (BOC).

o The BOC is a consortium of Bay Area Transit Agencies which assists small,
disadvantaged, and local firms by:

» disseminating contracting opportunities to DBE’s in the bay area
» solicits input on the DBE goal setting process
» conducts training for DBE vendors

L. Maintains the Santa Cruz METROQ'’s directory of certified DBEs.

1) Paralegal will assist the Purchasing Manager in gathering contact information
on Certified DBEs from other transit agencies.

2) Asnew vendor’s sign up to be on Santa Cruz METRO’s vendor list, their request is
reviewed by the Purchasing Manager to see if they are a DBE.

3) Ifthe new vendor is a DBE, the Purchasing Manager will check and verify the
certification. If the DBE is certified, then they are added to Santa Cruz METRO’s
certified DBE Directory.

M. Provide Reports regarding DBE participation required by the federal regulations to the
Department of Transportation (DOT) Federal Transit Administration (FTA).

1) Grants/Legislative Analyst will request that the Purchasing Manager provide
data semi-annually, in May and November, on all procurement contracts and
subcontracts awarded.

2) Grants/Legislative Analyst will request total payments for contracts which the
Purchasing Manager reports as contracts completed and/or closed, from the
Finance Department.

3) Grants/Legislative Analyst will analyze data provided by the Purchasing
Manager and the Finance Department, and report the information to the DBE

ADMINISTRATIVE CODE EXHIBIT A
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Committee, the Department of Transportation (DOT), and the Federal
Transportation Administration (FTA) in TEAM (or its equivalent).

Article IV
Administrative Requirements

84.401 Federal Financial Assistance Agreement Assurance (49 CFR 8§26.13(a))

Santa Cruz METRO has signed the following assurance, applicable to all DOT-
assisted contracts and their administration:

Santa Cruz Metropolitan Transit District shall not discriminate on the basis of race,
color, national origin, or sex in the award and performance of any DOT-assisted
contract or in the administration of its DBE Program or the requirements of 49 CFR
parts 26. The recipient shall take all necessary and reasonable steps under 49 CFR
part 26 to ensure nondiscrimination in the award and administration of DOT-assisted
contracts. The recipient’s DBE Program, as required by 49 CFR part 26 and as
approved by DOT, is incorporated by reference in this agreement. Implementation of
this program is a legal obligation and failure t o carry out its terms shall be treated as
a violation of this agreement. Upon notification to the Santa Cruz METRO of its
failure to carry out its approved program, the Department may impose sanctions as
provided for under part 26, and may in appropriate cases, refer the matter for
enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of
1986 (31 U.S.C. 3801 et seq.).

§4.402 DBE Financial Institutions

It is the policy of the Santa Cruz METRO to investigate the full extent of services offered
by financial institutions owned and controlled by socially and economically
disadvantaged individuals in the community, to make reasonable efforts to use these
institutions, and to encourage prime contractors on DOT-assisted contract to make use
of these institutions. Santa Cruz METRO has made the following efforts to identify and
use such institutions:

The DBELO has identified DBE financial institutions set forth in Appendix D which offer
services in California. A list of socially and economically disadvantaged
individuals/firms is available at the website for the Federal Reserve Board at
www.federalreserve.gov/releases/mob. Santa Cruz METRO will encourage prime

contractors to utilize such services when available.

The State of California, Department of General Services, Office of Small Business
Certification and Resources also maintains a directory of financial institutions owned
and controlled by socially and economically disadvantaged individuals online at

ADMINISTRATIVE CODE EXHIBIT A
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www.osmb.dgs.ca.gov. The directory can be queried to locate DBE financial institutions
from the Services section of the site.

§4.403 DBE Vendor Directory

A. The State of California’s Department of Transportation (Caltrans) maintains the
main DBE Directory. The DBE Vendor Directory identifies all firms eligible to
participate as DBEs. The DBE Directory is updated weekly and lists the name,
address, phone number, certification date, NAIC code and type of work
performed for vendors certified by it or by other agencies with which it has
reciprocity. The Directory is available on the World Wide Web and can be
downloaded from http://www.dot.ca.gov/hq/bep/find certified.htm. The
Santa Cruz METRO will use the Caltrans DBE Directory in its efforts to extend
contracting opportunities to DBE Vendors.

B. Santa Cruz METRO maintains a Directory identifying all firms eligible to
participate as DBEs. The Directory includes the firm’s name, address, phone
number, date of the most recent certification and the type of work the firm has
been certified to perform as a DBE. Santa Cruz METRO will revise on a
continuing basis. Santa Cruz METRO makes the Directory available as follows:
Interested individuals can contact Santa Cruz METRO’s Purchasing Manager,
Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, CA, or
(831) 426-0199 to request a copy. Additionally, Santa Cruz METRO directory
information is included in appropriate solicitations with the in-house directory
serving as a supplement to the CalTrans Directory.

§4.404 Bidder’s List Records

A. Santa Cruz METRO will create and maintain a Bidders List. The purpose of the
list is to provide Santa Cruz METRO as accurate data as possible about the
universe of DBE and Non-DBE contractors and subcontractors who seek to work
on federally assisted contracts for use in helping Santa Cruz METRO set overall
goals. Santa Cruz METRO will obtain the following information about DBE and
Non-DBE contractors and subcontractors who bid or quote on Santa Cruz
METRO'’s federally-assisted contracts:

1. Firm name;

2. Firm address;

3. Firm’s status as a DBE or non-DBE;

4. Age of the firm (years in business); and

5. The annual gross receipts of the firm. Santa Cruz METRO will obtain this
information by asking each firm to indicate into what gross receipts
bracket they fit (e.g., less than $500,000; $500,000-$1million; $1-2
million; $2-5 million; etc) rather than requesting an exact figure from the
firm.
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B. In order to document DBE participation in procurements, Santa Cruz METRO
requires all prime contractors and any of its subcontractors responding to
Invitations For Bids (IFBs) to submit the above information to Santa Cruz
METRO. All prime contractors and subcontractors responding to IFBs will also
be asked to provide the scope of work to be performed by the DBE and the
related dollar amount. Santa Cruz METRO will require this information when
any bid, quote or qualification is submitted to it to be considered responsive.
The Bidder’s List will become the record of DBE participation Santa Cruz
METRO’s procurement process.

§4.405 Overconcentration

If the DBELO determines that DBE participation is so over-concentrated in certain
types of work or contracting opportunities that it unduly burdens the participation
on non-DBEs in that type of work, the DBELO will develop appropriate measures to
address the over-concentration. The DBELO will seek approval of such measures
from FTA and, at that time, the measures will become a part of this Program.
Currently Santa Cruz METRO is unaware of any types of work that have a
burdensome over-concentration of DBE participation.

§4.406 Business Development Programs

Santa Cruz METRO does not operate a business or mentor-protégé program at the
present time. If Santa Cruz METRO implements such a program in the future, then
Santa Cruz METRO will describe the rationale for having the program element, and
the specific provisions of the element (e.g., who is eligible to participate, how the
program element works, and how interested persons would obtain information
about the program element). At the time of a decision to implement a business
development or mentor-protégé program, the DBELO will seek approval of such
program from FTA and, at that time, the program will become a part of the overall
DBE Program.

§4.407 Fostering Small Business Participation (49 CFR §26.39)

A. One method of providing race-neutral efforts for DBE participation is through
Santa Cruz METRO’s small business element, which is incorporated into this
DBE Program.

B. For purposes of this DBE program, a Small Business Enterprise (SBE) is a
business that has been certified by the California Department of General
Services (DGS) or any other public agency that certified small businesses using
substantially the same criteria.

C. Santa Cruz METRO will rely on the certification/verification processes used by
other agencies. Santa Cruz METRO will not use a certification process that
allows DBEs or SBEs to self-certify. To avoid fraud, a firm’s small business
status will be verified when Santa Cruz METRO uses SBE contract goals on a
project.
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D. An important element of Santa Cruz METRO’s small business element is its
outreach activities. There outreach efforts will include active, effective steps to
increase small business participation, such as soliciting bids/proposals from
DBEs and SBEs, responding to requests for information, participating at pre-bid
and pre-proposal meetings, and participating at outreach and training events for
DBEs and SBEs. Santa Cruz METRO will collaborate with regional resources by
pooling resources and/or creating joint programs for review and approval.

E. As time and resources allow, the DBELO will help plan and/or participate in
outreach and informational events for DBEs and SBEs that may be coordinated
with other DOT recipients, federal agencies, or local organizations. DBELO will
provide DBEs and SBEs with information on how to do business with Santa Cruz
METRO, and other topics of interest to these businesses.

F. Santa Cruz METRO will track and report any race-neutral participation by
certified DBEs achieved by the small business element in same way it reports
race-neutral DBE participation obtained by other methods. To the extend
feasible, data on small business participation will be collected and maintained in
order to respond to any future questions regarding the results of Santa Cruz
METRO’s DBE Program.

G. To facilitate competition by small business concerns, Santa Cruz METRO will
take reasonable measures to eliminate obstacles that may preclude small
business participation in procurements as prime contractors or subcontractors.
The following efforts will be implemented by Santa Cruz METRO:

1. In multi-year design-build contracts or other large contracts, Santa Cruz
METRO will require the prime contractor to provide subcontracting
opportunities of a size that small businesses, including DBESs, can reasonably
perform, rather than self-performing all of the work involved.

2. For prime contracts, Santa Cruz METRO will require the prime contractor to
provide subcontracting opportunities of a size that small businesses,
including DBEs, can reasonably perform, rather than self-performing all of
the work involved.

3. Santa Cruz METRO will refrain from any unnecessary bundling of contract
requirements that would otherwise prevent small businesses, including
DBEs, from participating in Santa Cruz METRO’s procurements.

4. Santa Cruz METRO will ensure that a reasonable number of prime contracts
are of a size that small businesses, including DBEs, can reasonably perform.
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Article V
Determining and Achieving the DBE Goal

§5.501 Santa Cruz Metropolitan Transit District’s DBE Program Goal

The Santa Cruz METRO’s DBE Program Goal is developed triennially by the DBELO
and the DBE Committee in accordance with 49 CFR Part 26.45 as a stand-alone
document which includes a public participation process, including outreach efforts
and copies of public notices. The goal and its methodology is described in the Santa
Cruz METRO’s DBE Program Goal document, submitted triennially to the FTA
Region IX Office by August 1st of the submission year and attached in Appendix E.
Santa Cruz METRO’s overall annual goal represents the amount of ready, willing and
able DBEs that are available to participate in contracting opportunities and is
reflective of the amount of DBE participation that Santa Cruz METRO would expect
absent the effect of discrimination. Santa Cruz METRO intends to meet this goal to
the maximum extent feasible through exclusively race-neutral measures.

§5.502 Reaching the Goal

A. Santa Cruz METRO shall attempt to meet the maximum feasible portion of the
overall goal by using race-neutral means of facilitating DBE participation. Santa
Cruz METRO will use contract goals adequate to meet any portion of the overall
goal it does not project being able to meet using race-neutral means where it is
demonstrated through a disparity study that race conscious methodologies
would remedy past discrimination.

B. As allowed by federal and state law, Santa Cruz METRO will establish contract
goals only on those U.S. DOT-assisted contracts that have subcontracting
possibilities. Santa Cruz METRO will not establish a contract goal on every
contract and the size of contract goals will be adapted to the circumstances of
each such contract (e.g. type and location of work, availability of DBEs to
perform the particular type of work).

C. If allowed by federal and state law, each solicitation for which a contract goal
has been established will require the bidders/offerors to submit the following
information:

1. The names and addresses of DBE firms that will participate in the
contract;

2. A description of the work that each DBE will perform;
3. The dollar amount of the participation of each DBE firm;

4. Written and signed documentation of commitment to use a DBE
subcontractor whose participation it submits to meet a contract goal;
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5. Written and signed confirmation from DBE that it is participating in the
contract as provided in the prime contractor’s commitment; and

6. Ifthe contract goal is not met, evidence of good faith efforts.

D. The obligation of the bidder/offeror is to make good faith efforts. The
bidder/offeror can demonstrate that it has done so either by meeting the
contract goal or documenting good faith efforts.

E. Santa Cruz METRO treats bidder/offerors’ compliance with good faith efforts
requirements as a matter of responsiveness. The Purchasing Manager/designee
is responsible for determining whether a bidder/offeror who has not met the
contract goal has documented sufficient good faith efforts to be regarded as a
responsive bidder/offeror. The Purchasing Manager/designee will consider all
relevant information submitted by the bidder/offeror in making this
determination including the following:

1. Advertising and attendance at pre-bid conferences to solicit DBE
participation;

2. Packaging portions of the work to increase the likelihood that DBE
vendors could participate;

3. Instances of negotiations with DBE vendors to make portions of contract
work available including names, addresses, phone number of DBEs
contacted; and

4. Use of community organizations, contractors’ groups, minority and
women business organizations to provide assistance in recruiting DBE
firms.

F. The Purchasing Manager/designee will ensure that all information is complete
and accurate and adequately documents the bidder/offeror’s good faith efforts
before Santa Cruz METRO commits to the performance of the contract by the
bidder/offeror.

G. Within 5 days of being informed by Santa Cruz METRO that it is not responsive
because it has not documented sufficient good faith efforts, a bidder/offeror
may request administrative reconsideration. Bidders/offerors must make this
request in writing to the following reconsideration official: General Manager,
110 Vernon Street, Santa Cruz, CA 95060, or AClifford@scmtd.com. The
reconsideration official will not have played any role in the original
determination that the bidder/offeror did not document sufficient good faith
efforts.

H. As part of this reconsideration, the bidder/offeror will have the opportunity to
provide written documentation or argument concerning the issue of whether it
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met the goal or make adequate good faith efforts to do so. The bidder/offeror
will have the opportunity to meet in person with the reconsideration official to
discuss the issue of whether it met the goal or made adequate good faith efforts
to do so. The General Manager will send a written decision on reconsideration,
explaining the basis for finding that the bidder did or did not meet the goal to
make adequate good faith efforts to do so. The result of the reconsideration
process is not administratively appealable to the Department of Transportation.

§5.503 Transit Vehicle Manufacturer Certification

Each Transit Vehicle Manufacturer (TVM) will certify that they have complied with
the requirements of 49 CFR §26.49 as a condition of bidding or proposing on FTA-
assisted transit vehicle procurements. TVMs must obtain FTA approval of an annual
DBE participation goal and the principles underlying 49 CFR §26.45 shall be used as
a guide in setting this goal. TVMs shall provide Santa Cruz METRO a copy of the FTA
approval of their annual goal.

§5.504 Quotas, Set-Asides or Preferences

Santa Cruz METRO will not use quotas or set-asides, or preferences in the design or
administration of this DBE program.

§5.505 Good Faith Efforts when a DBE is replaced on a contract

A. The Santa Cruz METRO will require a contractor to make good faith efforts to
replace a DBE that is terminated or has otherwise failed to complete its work on
a contract with another certified DBE, to the extent needed to meet the contract
goal. The Santa Cruz METRO will require the prime contractor to notify the DBE
Liaison Officer immediately of a DBE’s inability or unwillingness to perform on a
contract and will require reasonable documentation of contract non-
performance when a DBE is replaced.

B. In this situation, Santa Cruz METRO requires the prime contractor to obtain
Santa Cruz METRO'’s prior written approval of the substitute DBE and to provide
copies of new or amended subcontracts or documentation of good faith efforts
when the prime contractor fails to replace a DBE certified contractor with
another certified DBE on a contract. Good faith efforts to include advertising to
solicit DBE vendors, instances of negotiations with DBE vendors including
names, addresses, phone number of DBE contact, and use of community
organizations, contractors’ groups, minority and women-owned business
organizations to provide assistance in identifying and recruiting DBEs. The
prime contractor shall not terminate for convenience a DBE subcontractor or an
approved substitute DBE firm and then perform the work of the terminated
subcontract with its own forces or those of an affiliate without Santa Cruz
METRO'’s prior written consent.
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C. Ifthe contractor fails to comply with this requirement for DBE replacement on a
contract, Santa Cruz METRO will issue a “Stop Work Order” and suspend
payments until satisfactory action has been taken. If the contractor still fails to
comply, Santa Cruz METRO may initiate a “Termination for Default Proceeding.”

§5.506 Determining and Meeting DBE Participation Goals

A. DBE participation in a contract will be counted as only the value of the work
actually performed by the DBE toward DBE goals. Santa Cruz METRO shall
count the entire amount of that portion of the contract that is performed by the
DBE's own forces. The cost of supplies and materials obtained by the DBE for
the work of the contract, including supplies purchased or equipment leased by
the DBE (except supplies and equipment the DBE subcontractor purchases or
leases from the prime contractor or its affiliates) shall also be included.

B. The entire amount of fees or commissions charged by a DBE firm for providing a
bona fide service, such as professional, technical, consultant, or managerial
services or for providing bonds or insurance specifically required for the
performance of a DOT-assisted contract toward DBE goals shall be counted
provided Santa Cruz METRO determines that the fees are reasonable and not
excessive as compared with fees customarily allowed for similar services.

C. If a DBE subcontracts work to another DBE and not a non-DBE, that work shall be
counted toward DBE goals. When a DBE participates in a joint venture, the
portion of the total dollar value of the contract equal to the distinct, clearly
defined portion of the work of the contract that the DBE performs with its own
forces shall be counted toward DBE goals. Only expenditures to a DBE contractor
that are a commercially useful function of the contract shall be counted toward
DBE goals.

D. Santa Cruz METRO will count all expenditures with DBEs for materials or
supplies provided that the materials or supplies are obtained from a DBE
manufacturer (100% of the expenditures) or from a DBE regular dealer (60% of
the expenditures).

E. If a firm is not currently certified as a DBE, Santa Cruz METRO will not count the
firm's participation toward any DBE goals except as allowed by the DBE
regulations. Santa Cruz METRO will not count the dollar value of work
performed under a contract with a firm after it has ceased to be certified as a DBE
contractor. Santa Cruz METRO will not count participation of a DBE
subcontractor toward the prime contractor's DBE achievements or Santa Cruz
METRO'’s overall goal until the amount being counted has been paid to the DBE.

Article VI
Required Contract Provisions
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§6.601 General Conditions of the Contract

Santa Cruz METRO will include the following clause in every DOT-assisted contract
and subcontract:

The contractor, sub recipient or subcontractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this contract. The contractor
shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the termination
of this contract or such other remedy as the recipient deems appropriate.

§6.602 Prompt Progress Payment (49 CFR §26.29)

A. Santa Cruz METRO will include the following clauses in each DOT-assisted prime
contract:

A prime contractor or subcontractor shall pay to any subcontractor not later than 10
days of receipt of each progress payment, in accordance with the provision in Section
7108.5 of the California Business and Professions Code concerning prompt payment to
subcontractors. The 10-days are applicable unless a longer period is agreed to in
writing. Any delay or postponement of payment over 30-days may take place only for
good cause and with Santa Cruz METRO prior written approval. Any violation of
Section 7108.5 shall subject the violating contractor or subcontractor to the penalties,
sanctions, and other remedies of that Section. This clause applies to both DBE and
non-DBE subcontractors.

If there is a good faith dispute over all or any portion of the amount due on a progress
payment from the prime contractor or subcontractor to a subcontractor, the prime
contractor or subcontractor may withhold no more than 150 percent of the disputed
amount.

The prime contractor must maintain records of all subcontracts entered into with
DBEs and records of materials purchases from DBE suppliers. Such records shall show
the name and business address of each DBE subcontractor or vendor and the total
dollar amount actually paid to each DBE subcontractor or vendor.

The prime contractor must also submit to the Project Manager’s office an affidavit
certifying the payment was made to the DBE subcontractor or supplier to be signed by
both the prime contractor and the DBE. Such an affidavit must be submitted during
the project any time a progress or final payment is made to a DBE, and when any
retainage held is returned. A summary certification affidavit must be submitted at the
completion of the project.

B. Prime Contractors must include the prompt payment language set forth above
in all subcontracts, regardless of subcontractor’s DBE status.
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C. Failure of a prime contractor to uphold prompt payment requirements for
subcontractors will result in Santa Cruz METRO withholding reimbursement for
completed work.

Article VII
Monitoring and Enforcement Mechanisms

§7.701 The Santa Cruz METRO will take the following monitoring and enforcement
mechanisms to ensure compliance with 49 CFR Part 26:

A. Santa Cruz METRO will bring to the attention of the Department of
Transportation (DOT) any false, fraudulent, or dishonest conduct in connection
with the program, so that DOT can take the steps (e.g., referral to the
Department of Justice for criminal prosecution, referral to the DOT Inspector
General, action under suspension and debarment or Program Fraud and Civil
Penalties rules) provided in 49 CFR 26.109;

B. Santa Cruz METRO will consider similar action under its own legal authority
including responsibility determinations in future contracts.

C. Santa Cruz METRO will provide a monitoring and enforcement mechanism to
verify that work committee to DBEs at contract award is actually performed by
the DBEs. This will be accomplished by the Project Manager confirming that the
work set forth to be performed by the DBE is actually performed by the DBE
through visual observation and firm identity confirmation. The Project
Manager/Contract Administrator will keep a running tally of actual payments to
DBE firms for work committed to them at the time of contract award. The
Project Manager/Contract Administrator shall track the actual DBE participation
through contractor and subcontractor reports of payments, and other
appropriate monitoring. The DBELO will ensure that DBE participation is
counted toward the overall annual goal in accordance with the federal
regulations. The DBELO will perform interim audits of contract payments to
DBEs. The audit will review payments to DBE subcontractors to ensure that the
actual amount paid to DBE subcontractors equals or exceeds the dollar amounts
stated in the schedule of DBE participation.

§7.702 Monitoring Payments to DBEs

A. Santa Cruz METRO will require prime contractors to maintain records and
documents of payments to DBEs for three years following the performance of
the contract. These records will be made available for inspection upon request
by any authorized representative of the Santa Cruz Metropolitan Transit District
or DOT. This reporting requirement also extends to any certified DBE
subcontractor.
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B. Santa Cruz METRO will perform interim audits of contract payments to DBEs.
The audit will review payments to DBE subcontractors to ensure that the actual
amount paid to DBE subcontractors equals or exceeds the dollar amounts stated
in the schedule of DBE participation.

Article VIII
Certification Standards

§8.801 No In-House Certification Process

Santa Cruz METRO will use the certification standards of Subpart D of 49 CFR Part
26 to determine the eligibility of firms to participate as DBEs in DOT-assisted
contracts. To be certified as a DBE, a firm must meet all certification eligibility
standards. Santa Cruz METRO is a non-certifying member of the California Unified
Certification Program (UCP) administered by the California Department of
Transportation (CalTrans). The Caltrans DBE certification program has been
approved by the Federal Highway Administration as meeting the standards of 49
CFR Part 26. The Caltrans Office of Civil rights ensures that applicants requesting
certified DBE status adequately demonstrate that they are members of a socially and
economically disadvantaged group listed in 49 CFR §26.67 and that the firm which
they control is an existing small business as defined by the Small Business
Administration (SBA) standards. In addition, the bidder/offeror must submit the
required application and a signed and notarized statement of personal net worth
with appropriate supporting documentation (See Appendix F- California Unified
Certification Program for Disadvantaged Business Enterprise (DBE)).

Applications forms for certification as a DBE and a directory of certified DBE firms
are available at the Caltrans Office of Civil Rights web page,
http://www.dot.ca.gov/hg/bep/.

§8.802 Certification Appeals

In the event Santa Cruz METRO proposes removing a DBE'’s certification, Santa Cruz
METRO will coordinate with the Caltrans Office of Civil Rights and follow
procedures consistent with 49 CFR §26.87.

*If a firm’s request for certification is denied or a firm is decertified, it may not
reapply for certification through Caltrans until twelve months have elapsed
from the initial action.

Any firm or complainant may appeal the decision in a certification matter to the U.S.
Department of Transporation. Such appeals may be sent to:

Department of Transportation
Office of Civil Rights

1200 New Jersey Avenue, SE
Washington, DC 20590
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(202) 366-4648
Fax: (202) 366-7717

Santa Cruz METRO will promptly implement any DOT certification appeal decisions
affecting the eligibility of DBEs for our DOT-assisted contracting (e.g., certify a firm
if DOT has determined that the denial of its application or the de-certification was
erroneous).

§8.803 Recertification Procedures

Santa Cruz METRO will review the eligibility of DBEs that Santa Cruz METRO
certified under former part 23. Santa Cruz METRO will compare its list of previously
certified DBEs with the Caltrans vendor directory to verify that a DBE firm meets
the standards of Subpart D of 49 CFR Part 26. For vendors not currently listed in the
Caltrans DBE vendor directory, Santa Cruz METRO will contact the vendor and
request that they pursue certification through Caltrans or that they provide
evidence of a current certification established by another California DOT recipient
or by the Small Business Administration under the SBA 8(a) or small and
disadvantaged business program (SDB).

§8.804 Certification Affidavits and Notices of Change

A. Santa Cruz METRO requires all DBEs to provide a written affidavit of any change
in its circumstances affecting its ability to meet size, disadvantaged status,
ownership or control criteria of 49 CFR Part 26 or of any material changes in the
information provided with the current certification while participating in DOT-
assisted procurement with the Santa Cruz METRO.

B. Santa Cruz METRO will require owners of certified DBEs under contract to Santa
Cruz METRO for DOT-assisted procurement to present, on the anniversary date
of their certification, a “no change” affidavit meeting the requirements of 49 CFR
$26.83(j). The text of this affidavit is the following:

I swear (or affirm) that there have been no changes in the circumstances of NAME
of DBE firm affecting its ability to meet the size, disadvantaged status, ownership,
or control requirements of 49 CFR Part 26. There have been no material changes
in the information provided with NAME of DBE firm ‘s application for certification,
except for any changes about which you have provided written notice to the
California Department of Transportation Office of Civil Rights under §26.83(i).
NAME of DBE firm meets Small Business Administration (SBA) criteria for being a
small business concern and its average annual gross receipts (as defined by SBA
rules) over the firm’s previous three fiscal years do not exceed $22.41 million.

C. Santa Cruz METRO requires DBEs to submit documentation of the firm'’s size
and gross receipts along with the required affidavit.
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D. Santa Cruz METRO will notify certified DBE firms contracting with Santa Cruz
METRO in DOT-assisted procurements of these obligations in August of each
year after the new DBE goals have been established. This notification will
inform DBEs that in order to submit the “no change” affidavit, their owners must
affirm that they meet all regulatory requirements of Part 26, including personal
net worth limitations. Likewise, if a firm’s owner knows or should know that
he/she, or the firm, fails to meet an eligibility requirement (e.g., personal net
worth) under 49 CFR Part 26, the obligation to submit a notice of change applies.

Article IX
Information Collection and Reporting

§9.901 Reporting to DOT

Santa Cruz METRO will continue to provide data about its DBE program to the DOT
as directed by the DOT operating administrations. Santa Cruz METRO will report
DBE participation to DOT on a semi-annual basis. These reports will reflect
payments actually made to DBEs on DOT-assisted contracts.

§9.902 Confidentiality

Santa Cruz METRO will safeguard from disclosure to third parties any information
that may reasonably be regarded as confidential business information, consistent
with Federal, State, and local law. As allowed by Federal and State law, Santa Cruz
METRO will not release personal financial information submitted in response to the
personal net worth requirement to a third party (other than DOT) without the
written consent of the submitter.

Article X
Appendices

A. Annual Commitment Statement

B. DBE Program Summary

C. Santa Cruz METRO’s Organization Chart

D. Minority-Owned Financial Institutions in California
E. Santa Cruz METRO'’s DBE Goal for FFY15 - FFY17

F. California Unified Certification Program for Disadvantaged Business Enterprise
(DBE)
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmrnmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF RESPONSES TO THE RECOMMENDATIONS

CONTAINED IN THE FY2013-2015 TRANSPORTATION
DEVELOPMENT ACT TRIENNIAL PERFORMANCE AUDIT

RECOMMENDED ACTION

That the Board of Directors authorize the Chair to transmit a letter to the
Santa Cruz Regional Transportation Commission, responding to the

recommendations contained in the FY2013-2015 Triennial Performance
Audit.

SUMMARY

e Pursuant to Section 99246 of the California Public Utilities Code, the
California Transportation Development Act (TDA) requires that a Triennial
Performance Audit (TPA) be conducted of public transit entities that receive
TDA revenues, of which Santa Cruz METRO is one of those entities.

e The Santa Cruz County Regional Transportation Commission (SCCRTC)
contracted with Michael Baker International to conduct a TPA of Santa Cruz
County’s public transit entities that receive TDA revenues and SCCRTC.

e The Final TPA for Santa Cruz County Transit Operators, of which Santa Cruz
METRO is an entity of, is attached to this Staff Report.

e AProposed Response Letter to the TPA is also attached for transmittal by the
Chair.

DISCUSSION/BACKGROUND

Pursuant to Section 99246 of the California Public Utilities Code, the California
Transportation Development Act (TDA) requires that a Triennial Performance
Audit (TPA) be conducted of public transit entities that receive TDA revenues, of
which Santa Cruz METRO is one of those entities.

The Santa Cruz County Regional Transportation Commission (SCCRTC)
contracted with Michael Baker International to conduct a TPA of Santa Cruz
County’s public transit entities that receive TDA revenues and SCCRTC. The
staff of Michael Baker International reviewed information that was requested of,
and provided by, Santa Cruz METRO. Michael Baker International staff also
visited Santa Cruz METRO facilities on July 21, 2016.
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Santa Cruz METRO staff members were provided with an opportunity to respond
to the Draft Audit. The Final TPA for the Santa Cruz County Transit Operators
(Attachment A) is attached to this Staff Report.

The Final TPA contains six (6) recommendations; of which three (3) pertain to
Santa Cruz METRO. The three (3) recommendations for Santa Cruz METRO
are:

TPA Recommendation #1: Santa Cruz METRO should prioritize the
addition of on-board cameras.

Cameras on transit vehicles are standard for relatively large transit agencies.
Cameras serve multiple purposes including for risk management involving
passenger and driver safety, complaint resolution, driver training, and incident
capture for public safety. Given that the buses do not have cameras installed,
Santa Cruz METRO bus and paratransit operators have been fully instructed
on procedures to follow with respect to public safety and personal safety and
in proper reporting processes to assist medical, fire, and police responders.
As part of its measures to increase the use of technology in achieving
efficiencies, Santa Cruz METRO should continue working with the union on
the addition of on-board cameras and plan for funding. Both fixed-route and
paratransit vehicles could be ideally outfitted with cameras, but in considering
funding constraints, a priority list of vehicles should be developed.

TPA Recommendation #2: Santa Cruz METRO should prioritize
technology investment to continuously track on-time performance
Delays on the fixed route occur for a variety of reasons, including
construction, narrow travel corridors, and congestion. Studies and limited
collection methods to date have been employed to track bus on-time
performance. Santa Cruz METRO has some technology infrastructure, which
is a start to developing tools to automate the collection of on-time
performance data. Automated vehicle location and automated passenger
counters are priority investments to further automate and expand the
collection and organization of on-time performance data, among providing
other benefits. Santa Cruz METRO should continue to prioritize these projects
for funding as they provide both operational and safety benefits to the riders.

TPA Recommendation #3: Santa Cruz METRO should strengthen its marketing
program.

Prior to the development of the SRTP, there was no marketing plan for Santa
Cruz METRO. Consequently, there has not been a dedicated marketing
manager on staff to coordinate and manage a robust marketing program and
integrate customer service with marketing activities. Currently, Santa Cruz
METRO departments work together, but no single department is responsible
for the overall appearance of Santa Cruz METRO’s marketing tools,
adherence to any design policies or programs, or management of the
marketing function. The SRTP noted that stakeholders indicated very limited
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proactive marketing by Santa Cruz METRO, including no specialized efforts
targeted to UCSC and Cabrillo College. The recent bus pass program
secured with Cabrillo College and UCSC's contribution to new services
provide momentum for proactive marketing and better service to the student
population. A marketing manager type position would coordinate the various
efforts being conducted and design a comprehensive strategy including
actions proposed by the SRTP to increase awareness and brand strength.
The prevalence of social media and technology in marketing campaigns
raises the importance of an experienced transit marketer. Santa Cruz METRO
should develop a strategy to centralize marketing functions, whether creating
a dedicated marketing management position or designating qualified staff
within existing departments. This would have the effect of creating efficiencies
in consistent messaging and marketing service across communication
channels with riders and the public.

In order to assist the Board of Directors in responding to the
recommendations contained in the TPA, attached is a proposed Letter of
Response to this Staff Report (Attachment B).

Staff recommends that the Board of Directors review the TPA report for Santa
Cruz METRO, review the proposed Letter of Response, and make necessary
revisions, so that the Chair can be authorized to send the Letter of Response
to the SCCRTC.

FINANCIAL CONSIDERATIONS/IMPACT

This TPA report was funded through the SCCRTC. No immediate financial
impact will be experienced by these recommendations. Future funding could be
designated in the Operating and Capital budgets to address the above findings.

ALTERNATIVES CONSIDERED

This audit is required pursuant to Section 99246 of the California Public Utilities
Code. There are no alternatives.

ATTACHMENTS

Attachment A: Triennial Performance Audit of Santa Cruz County Transit
Operators for Fiscal Years 2013 - 2015

Attachment B: Proposed Triennial Performance Audit Response Letter

Prepared by:  Angela Aitken, Finance Manager
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Vil. APPROVALS:

Angela Aitken, Finance Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Alex Clifford, CEO/General Manager
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Triennial Performance Audit of Santa Cruz County Transit Operators — FYs 2013-2015

Section |

Introduction

California’s Transportation Development Act (TDA) requires that a triennial performance audit
be conducted of public transit entities that receive TDA revenues. The performance audit serves
to ensure accountability in the use of public transportation revenue.

The Santa Cruz County Regional Transportation Commission (SCCRTC) engaged Michael Baker
International to conduct the TDA triennial performance audit of the public transit operators
under its jurisdiction in Santa Cruz County. This performance audit is conducted for the Santa
Cruz Metropolitan Transit District, Community Bridges, and the Volunteer Center covering the
most recent triennial period, fiscal years 2012—-13 through 2014-15.

The purpose of the performance audit is to evaluate the operators’ effectiveness and efficiency
in their use of TDA funds to provide public transportation in their service areas. This evaluation
is required as a condition for continued receipt of these funds for public transportation
purposes. In addition, the audit evaluates the operators’ compliance with the conditions
specified in the California Public Utilities Code (PUC). This task involves ascertaining whether the
operators are meeting the PUC’s reporting requirements. Moreover, the audit includes
calculations of transit service performance indicators and a detailed review of the transit
administrative functions. From the analysis that has been undertaken, a set of
recommendations has been made which is intended to improve the performance of transit
operations.

In summary, this TDA audit affords the opportunity for an independent, constructive, and
objective evaluation of the organizations and their operations that otherwise might not be
available. The methodology for the audit included in-person interviews with management,
telephone interviews with board members, collection and review of agency documents, data
analysis, and on-site observations. The Performance Audit Guidebook for Transit Operators and
Regional Transportation Planning Entities published by the California Department of
Transportation (Caltrans) was used to guide the development and conduct of the audit.

Overview of the Transit System

Santa Cruz Metropolitan Transit District (Santa Cruz METRO)

Santa Cruz METRO was created in 1968 by the Santa Cruz Metropolitan District Act of 1967, a
special district with taxing authority pursuant to Part 5 of the California PUC. Santa Cruz METRO
initially provided public transit services to Santa Cruz, Capitola, and Live Oak. Service was
eventually expanded to the San Lorenzo Valley, Scotts Valley, and Watsonville in 1974. In 1979,
Santa Cruz County voters approved a measure that changed the district’s local financing
structure from a property tax to a one-half cent sales tax. The 1989 Loma Prieta earthquake,

Michael Baker International — 1
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which resulted in the closure of State Route (SR) 17, prompted Santa Cruz METRO to provide an
emergency bus bridge between Santa Cruz, Scotts Valley, and San José. This service eventually
evolved into the Highway 17 Express-Amtrak Thruway bus service in partnership with Amtrak
California, the Capitol Corridor Joint Powers Authority (CCJPA), the San Joaquin Joint Powers
Authority (SJJPA), and the Santa Clara Valley Transportation Authority (VTA). Santa Cruz METRO
is governed by an 11-member Board of Directors comprising representatives of the cities of
Watsonville, Santa Cruz, Capitola, and Scotts Valley, and from the unincorporated areas of the
county. In addition, there is one ex officio member representing the University of California,
Santa Cruz (UCSC).

Community Bridges

Community Bridges, the designated Consolidated Transportation Services Agency (CTSA) for
Santa Cruz County, operates several specialized transportation services under the Lift Line
program. The organization was founded in 1977 and offers a variety of human services programs
encompassing family resources, nutrition, youth outreach, and transportation. Since 1982,
Community Bridges has been offering transportation services through Lift Line and taxi vehicles.

Volunteer Center

The Santa Cruz Volunteer Center offers a variety of community-based programs targeted to
seniors, the disabled, families, and youth. The agency also serves as a resource for businesses,
nonprofits, schools, government, and faith-based agencies that want to make a difference
through effective, meaningful volunteer initiatives. The Volunteer Center Transportation
Program provides free rides to ambulatory seniors and the disabled throughout the county. The
program matches drivers with seniors aged 55 and older and persons with disabilities for
essential trips to access medical appointments, banking, pharmacies, and grocery shopping. The
Volunteer Center is governed by a 12-member Board of Directors comprising private citizens
from business, health care, and faith-based communities.

Transit Service Area

Santa Cruz County is located in the Central Coast region of California and forms the northern
portion of Monterey Bay. The county is bordered by Santa Clara County to the east and
northeast, Monterey County to the south, San Benito County to the southeast, and San Mateo
County to the north. Established in 1850, the county was one the original counties in California;
the county’s name means “holy cross” in Spanish. It has the second smallest geographic area of
any county in California after the City and County of San Francisco. Agriculture, education,
government services, health care, and tourism are mainstays of the local economy. Major
highways traversing Santa Cruz County include State Routes (SR) 1, 9, 17, 35, 129, 152, and 236.
SR 1 is the main coastal highway connecting the cities of Capitola, Santa Cruz, and Watsonville.
SR 17 is the main north—south highway connecting Santa Cruz and Scotts Valley with San José
and the Santa Clara Valley. A demographic snapshot of key cities and the county is presented in
Table I-1.

Michael Baker International — 2
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Table I-1
Santa Cruz County Demographics
City/Jurisdiction 2010 US Change from Population 65 Land Area
Census 2000 US Census Years & Older (in square miles)
Population (percentage) (percentage)
Capitola 9,918 -0.6% 15.5% 1.59
Santa Cruz 59,946 +9.8% 8.8% 12.74
Scotts Valley 11,580 +1.7% 13.6% 4.60
Watsonville 51,199 +11.9% 8.3% 6.69
Total Santa Cruz County 262,382 +2.6% 11.1% 445.17

Source: 2010 US Census

The city of Santa Cruz is the county seat and the largest city in the county. The county and its
four incorporated cities saw modest growth between 2000 and 2010, as recorded in the US
Census for each of those years. Watsonville had the highest percentage increase in population.
The senior citizen population, comprising residents aged 65 and over, is 11.1 percent
countywide. The 2016 population for Santa Cruz County is estimated to be 275,902, as reported
by the California Department of Finance.

Transit System Characteristics

Santa Cruz METRO

Santa Cruz METRO operates fixed-route and Americans with Disabilities Act (ADA) paratransit
service within Santa Cruz County as well as commuter service to Santa Clara County along the SR
17 corridor. Santa Cruz METRO operates four transit centers, which provide connections
between routes and other transit services. The main transit center is the Santa Cruz METRO
Center (Pacific Station) located at 920 Pacific Avenue in Santa Cruz. The other three transit
centers are Capitola Mall, Cavallaro (Scotts Valley), and Watsonville.

Transit services operate seven days a week with varying service hours based on the mode.
Certain routes operate only during the school terms for the San Lorenzo Valley Unified School
District, UCSC, and Cabrillo College. Local fixed route does not operate on New Year’s Day,
Independence Day, Labor Day, Thanksgiving Day, and Christmas, but operates on the weekend
schedule on the day after Thanksgiving, Christmas Eve, and New Year’s Eve. The Amtrak
Highway 17 Express operates the weekend schedule on the aforementioned holidays. The
METRO ParaCruz operates most holidays except on New Year’s Day, Independence Day, Labor
Day, Thanksgiving, and Christmas.

Santa Cruz METRO operates 36 fixed routes including the Amtrak Highway 17 Express commuter
route. Headways range from 30 minutes to 60 minutes depending on the route, time of day, and
day of the week. Certain routes operate during peak periods to serve students attending UCSC
and Cabrillo College as well as local middle and secondary schools. It is noted that the service
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provided during the audit period underwent a major restructuring in September 2016 to
address a structural deficit over the next few years to increase revenue and decrease costs.

Fares

Santa Cruz METRO fare media comprise cash and several pass options based on the number of
days and rides. All Santa Cruz METRO day passes are good for unlimited rides in Santa Cruz
County, excluding the Highway 17 Express route. All Amtrak Highway 17 Express passes are good
for unlimited rides on all Santa Cruz METRO and VTA local routes. Santa Cruz METRO also offers
a cash card with no expiration date that is available in denominations of $10, $20, $30, and $50.
Electronic plastic smart cards including the METRO CRUZ pass and CRUZ Cash cards are
reloadable and are read by tapping the GFI Odyssey electronic fareboxes on the Santa Cruz
METRO buses. Transfers to Monterey Salinas Transit (MST) buses are available for passengers
from certain Santa Cruz METRO routes at the Watsonville Transit Center and the Pacific Station.
Fares for the Amtrak Highway 17 Express were increased in September 2015, shortly after the
audit period. The current fare structure for Santa Cruz METRO and the Amtrak Highway 17
Express is summarized in Table I-2.

Table I-2
Santa Cruz METRO and the Amtrak Highway 17 Express Fare Schedule
Regular Santa Cruz METRO Service Highway 17 Express
(with fare increase)
31- 15- 31- 15-
Day | 3-Day | 7-Day | Day Ride Day Day Ride
Fare Category Cash | Pass Pass Pass | Pass Pass Cash Pass Pass Pass

Adult (Age 18+) | $2 $6 | $15 | $32 | s65 | <27 $7 | $14 | $145 | $94.50

Youth (Through

Age 17) S2 S6 $15 $32 548 $27 S7 S14 $145 | $94.50
Discount Fare S1 $3 $7.50 | S16 $32 | $13.50 | $3.50 | N/A N/A N/A
Child (Under 46” Free, limit of three children with a fare-paying adult

Tall)

Source: Santa Cruz METRO

Santa Cruz METRO discount fares and passes are available to eligible seniors and persons with
disabilities by presenting the following forms of identification:

e A METRO Discount Photo ID Card

e A METRO ParaCruz ID Card

e A Discount Photo ID Card/Paratransit ID Card issued by another transit agency
e A Senior Citizen ID Card

e A Medicare ID Card

e Current state driver’s license or current state ID card

e Government-issued ID that displays date of birth

e Avalid ID card for California Disabled Person Parking Placard

e A Disabled Veteran’s ID Card

Michael Baker International — 4
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METRO ParaCruz Paratransit

Through its ParaCruz service, Santa Cruz METRO provides door-to-door paratransit for those
passengers unable to use the fixed route. Eligibility for this ADA complementary paratransit
service is determined through an in-person interview. METRO ParaCruz operates on days and
hours that reflect the local fixed-route bus service in the same area. ParaCruz does not operate
on New Year’s Day, Independence Day, Labor Day, Thanksgiving, or Christmas Day. Service is
provided to any destination within three-quarters of a mile of an operating Santa Cruz METRO
bus route. Rides must be reserved at least one day in advance between the hours of 8:00 a.m.
and 5:00 p.m. The ParaCruz fare is $4.00 per one-way trip equivalent to a single fixed-route bus
fare, and $6.00 maximum per one-way trip if equivalent to two or more fixed-route bus fares.
Premium fares are charged for will-call returns and for a re-dispatched vehicle. A personal care
attendant (PCA) accompanying a fare-paying passenger rides free.

Santa Cruz METRO Fleet

There were 108 vehicles in the Santa Cruz METRO fixed-route fleet during the audit period.
Older vehicles are diesel-powered, whereas most later-model vehicles are powered by
compressed natural gas (CNG). A number of older vehicles were replaced during the past three
years. All vehicles are wheelchair accessible with tie-downs in compliance with the Americans
with Disabilities Act of 1990 (ADA). Table I-3 shows the vehicle fleet information.

Table I-3
Santa Cruz METRO Transit Fleet
Seating Fuel

Year Make/Model Quantity Capacity Type
1998 New Flyer D35LF 14 30 Diesel
1998 New Flyer D40LF 12 39 Diesel
2002 New Flyer C40LF 5 39 CNG

2003 New Flyer D35LFC 15 30 CNG

2003 New Flyer D40LFC 14 39 CNG

2003 Orion V 10 43 CNG

2003 Ford Goshen GClI 1 15 Gas

2006 New Flyer C40LF 2 39 CNG

2008 New Flyer C40LF 8 39 CNG

2008 New Flyer C40LF 5 36 CNG

2010 New Flyer C40LFR 5 39 CNG

2011 New Flyer C40LFR 11 39 CNG

2013 New Flyer C35RX 6 30 CNG

Total 108

Source: Santa Cruz METRO Revenue Vehicle Listing

ParaCruz operates a fleet of 42 unleaded gasoline—powered vehicles. The fleet varies in type and
passenger capacity. All vehicles are wheelchair accessible with tie-downs in compliance with the
ADA. Table I-4 summarizes the ParaCruz fleet.
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Table I-4

ParaCruz Fleet
Seating Fuel
Year Make/Model Quantity Capacity Type
2001 Chevy Venture Minivan 1 5 Gas
2002 Chevy Venture Minivan 2 5 Gas
2003 Chevy Venture Minivan 1 5 Gas
2003 Ford Goshen GClII 3 17 Gas
2003 Ford Goshen GClII 2 9 Gas
2006 El Dorado Aerotech 1 13 Gas
2006 Ford Braun Transporter 1 7 Gas
2007 Ford Braun Transporter 1 7 Gas
2008 Chevy Type VI 1 21 Gas
2011 Ford E350 - Versa Shuttle 9 4 Gas
2011 Ford E350 — Versa Shuttle 13 5 Gas
2011 Dodge Amerivans 2 3 Gas
2011 Dodge Amerivans 3 5 Gas
2015 Dodge Caravan 2 5 Gas

Total 42

Source: Santa Cruz METRO Revenue Vehicle Listing

Community Bridges

Community Bridges’ Lift Line offers a variety of demand-responsive transit services for the
disabled, frail, and elderly throughout Santa Cruz County as well as to the adjacent counties of
Monterey, San Mateo, San Benito, San Francisco, and Santa Clara. Lift Life services include:

e Countywide medical transportation

e Qut-of-county medical transportation

e Veterans medical transportation

e Taxiscrip

e Elderday Adult Health Care transportation

e Senior dining center transportation (Meals on Wheels)
e Same Day medical transportation

The medical transportation program provides transportation for Santa Cruz County residents
who meet age, disability, and/or income criteria. Eligible riders are able to access dental,
medical, and prescription appointments free of charge. This service operates Monday through
Friday except holidays. There is a one-hour pickup window, but most pickups are within a 20- to
30-minute interval. Trips are prioritized on a first-come, first-served basis.

The out-of-county medical transportation service provides transportation from Santa Cruz
County to Palo Alto (Stanford Medical Center), the Veterans Hospital, VA Monterey Bay/Fort
Ord, Lucille Packard Children’s Hospital, San Jose, Santa Clara, Menlo Park, San Francisco, and
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Gilroy. The service operates Monday through Friday excluding holidays and is available free of
charge to Santa Cruz County residents who meet age, disability, and/or income criteria. Due to
budget reductions, out-of-county areas are served certain days of the week. Locations closer to
Santa Cruz County such as Monterey, Salinas, and San Benito are served Monday, Wednesday,
and Friday, while northern locations including San Jose, Santa Clara, and San Francisco are
served Tuesday and Thursday.

The veterans medical transportation program provides transport free of charge to veterans who
meet residency, income, age, and/or disability criteria. This program provides service to the
Veterans Building in Santa Cruz and to the VA Hospital Monterey Bay/Fort Ord. Veterans
transportation is combined with the out-of-county medical transportation for days of service.

The taxi scrip program offers discounted coupons or “scrip” to use for taxi fares. This program
receives federal and local support through TDA. An eligible person purchases scrip from Lift Line
at a discounted rate for use on any one of three designated taxi carriers in Santa Cruz. The
participating taxi companies are Santa Cruz Yellow Cab, Deluxe Cab Company, and Courtesy Cab
Company of Watsonville. Rides are arranged directly with the taxi companies.

Elderday transportation provides rides to and from Elderday twice a day using seven set routes.
The senior dining center transportation program provides coordinated transportation to Meals
on Wheels congregate dining centers in Santa Cruz County. The homeless services
transportation program provides after-hours transport to emergency shelters during inclement
weather conditions for the county’s homeless population, in particular for the disabled.
Community Bridges partners with the Homeless Services Center in Santa Cruz to provide
transportation for the Interfaith Satellite Shelter Program (ISSP).

Community Bridges also offers bus charter services for outside contracts/private events to help
support its free and reduced programming using competitive flat rates.

Fleet

Community Bridges’ Lift Line service operates a fleet of 18 unleaded gasoline—powered vehicles.
The fleet varies in type and passenger capacity, with many older vehicles replaced during the
audit period. Most vehicles are wheelchair accessible with tie-downs in compliance with the
ADA. Table I-5 summarizes the Lift Line fleet.
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Table I-5
Lift Line Fleet
Seating Wheelchair

Year Make/Model Quantity Capacity Capacity
2006 Chevy Uplander 2 3 1
2007 Ford E350 2 8 2
2007 Ford E450 1 24 0
2008 Ford E450 4 13/11 1/2
2008 Chevy Uplander 1 5/3 0/1
2013 Dodge Caravan 1 3 1
2013 Ford E450 2 16 2
2013 Ford E450 2 13/11 1/2
2013 Ford E450 2 17/11 0/2
2013 Ford E450 1 17/15/11 0/1/2
Total 18

Source: Lift Line/Community Bridges CTSA Vehicle List

Volunteer Center

The Santa Cruz Volunteer Center’s transportation program addresses the needs of ambulatory
seniors and the disabled by offering free rides throughout the county. The program matches
drivers with seniors aged 55 years and older and disabled persons for essential trips to medical
appointments, grocery shopping, banking, and pharmacies. One ride per week is available for
eligible persons to meet basic needs or get to needed appointments. Rides are provided
throughout Santa Cruz County including Watsonville, San Lorenzo Valley, Scotts Valley, and
Santa Cruz. Drivers are required to have a good driving record, a reliable automobile, and
insurance. The Volunteer Center offers drivers supplemental insurance.
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Section |l

Operator Compliance Requirements

This section of the audit report contains the analysis of the Santa Cruz County transit operators’
ability to comply with state requirements for continued receipt of TDA funds. The evaluation
uses the guidebook, Performance Audit Guidebook for Transit Operators and Regional
Transportation Planning Agencies, September 2008 (third edition), developed by Caltrans to
assess transit operators. The guidebook contains a checklist of 11 measures taken from relevant
sections of the Public Utilities Code and the California Code of Regulations. Each of these
requirements is discussed in the table below, including a description of the system’s efforts to
comply with the requirements. In addition, the findings from the compliance review are
described in the text following the table.

Table II-1

Operator Compliance Requirements Matrix

Operator Compliance
Requirements

Reference

Compliance Efforts

The transit operator
submitted annual reports to
the RTPA based upon the
Uniform System of Accounts
and Records established by
the State Controller. Report is
due 90 days after end of fiscal
year (Sept. 28/29), or 110
days (Oct. 19/20) if filed
electronically (Internet).

Public Utilities Code, Section
99243

Completion/submittal dates:
For Santa Cruz METRO:

FY 2013:October 14, 2013
FY 2014:October 14, 2014
FY 2015:October 15, 2015

For Santa Cruz METRO-ParaCruz:
(specialized service)

FY 2013:October 14, 2013
FY 2014:October 14, 2014
FY 2015:0ctober 15, 2015

Reports were filed electronically.

Conclusion: Complied.

The operator has submitted
annual fiscal and compliance
audits to the RTPA and to the
State Controller within 180
days following the end of the
fiscal year (Dec. 27), or has
received the appropriate 90-

Public Utilities Code, Section
99245

Completion/submittal dates:
For Santa Cruz METRO:
FY 2013:December 27, 2013

FY 2014:December 15, 2014
FY 2015:December 22, 2015
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Table II-1

Operator Compliance Requirements Matrix

Operator Compliance
Requirements

Reference

Compliance Efforts

day extension by the RTPA
allowed by law.

For Community Bridges:

FY 2013:December 7, 2013
FY 2014:December 10, 2014
FY 2015:December 7, 2015

Conclusion: Complied.

The CHP has, within the 13
months prior to each TDA
claim submitted by an
operator, certified the
operator’s compliance with
Vehicle Code Section 1808.1
following a CHP inspection of
the operator’s terminal.

Public Utilities Code, Section
99251 B

Santa Cruz METRO and
Community Bridges participate in
the CHP Transit Operator
Compliance Program in which the
CHP has conducted inspections
within the 13 months prior to each
TDA claim.

For Santa Cruz METRO:

Inspections were conducted at the
Santa Cruz METRO facility located
at 138 Golf Club Drive in Santa
Cruz.

Inspection dates applicable to the
audit period were June 3, 2013;
July 2, 2014; and July 8, 2015.

Inspections were found to be
satisfactory.

For Community Bridges:

Inspections were conducted at the
Community Bridges facilities
located at 240 Ford Street in
Watsonville.

Inspection dates applicable to the
audit period were November 19,
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Table II-1

Operator Compliance Requirements Matrix

Operator Compliance
Requirements

Reference

Compliance Efforts

2013; November 6, 2014; and
January 21, 2016.

Inspections were found to be
satisfactory.

Conclusion: Complied.

The operator’s claim for TDA
funds is submitted in
compliance with rules and
regulations adopted by the
RTPA for such claims.

Public Utilities Code, Section

99261

As a condition of approval, the
Santa Cruz County transit
operators’ annual claims for Local
Transportation Funds and State
Transit Assistance are submitted in
compliance with the rules and
regulations adopted by the
SCCRTC.

Conclusion: Complied.

If an operator serves
urbanized and non-urbanized
areas, it has maintained a
ratio of fare revenues to
operating costs at least equal
to the ratio determined by the
rules and regulations adopted
by the RTPA.

Public Utilities Code, Section

99270.1

Santa Cruz METRO is subject to an
intermediate ratio of no less than
15 percent, according to the
SCCRTC Rules and Regulations. In
the annual claims forms, Santa
Cruz METRO separately reports its
urban and rural farebox recovery
ratios. Both sets of ratios
exceeded the 15 percent
threshold each year and are
shown below.

Urban Rural
FY 2013 24.30% 18.00%
FY 2014 23.30% 18.60%
FY 2015 21.70% 16.90%

The annual financial audit for
METRO indicates that the agency
meets the 50 percent expenditure
limitation under TDA in lieu of the
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Table II-1

Operator Compliance Requirements Matrix

Operator Compliance
Requirements

Reference

Compliance Efforts

farebox.

Conclusion: Complied.

The operator’s operating
budget has not increased by
more than 15% over the
preceding year, nor is there a
substantial increase or
decrease in the scope of
operations or capital budget
provisions for major new fixed
facilities unless the operator
has reasonably supported and
substantiated the change(s).

Public Utilities Code, Section
99266

Percentage increase in the Santa
Cruz County transit operators’
operating budgets:

For Santa Cruz METRO:

FY 2013: 3.3%
FY 2014: 11.6%
FY 2015: 7.1%

For Community Bridges:

FY 2013: -4.8%
FY 2014: 5.3%
FY 2015: 3.2%

For Volunteer Center:

FY 2013: 3.2%

FY 2014: 6.7%

FY 2015: 0.3%

Source: Santa Cruz County transit
operators’ budgets for FYs 2013—-
2015

Conclusion: Complied.

The operator’s definitions of
performance measures are
consistent with Public Utilities
Code Section 99247, including
(a) operating cost,

(b) operating cost per
passenger, (c) operating cost
per vehicle service hour,

Public Utilities Code, Section
99247

The Santa Cruz County transit
operators’ definition of
performance is consistent with
Public Utilities Code Section
99247.

Conclusion: Complied.
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Table II-1

Operator Compliance Requirements Matrix

Operator Compliance
Requirements

Reference

Compliance Efforts

(d) passengers per vehicle
service hour, (e) passengers
per vehicle service mile,

(f) total passengers, (g) transit
vehicle, (h) vehicle service
hours, (i) vehicle service miles,
and (j) vehicle service hours
per employee.

If the operator serves an
urbanized area, it has
maintained a ratio of fare
revenues to operating costs at
least equal to one-fifth (20
percent), unlessitisin a
county with a population of
less than 500,000, in which
case it must maintain a ratio
of fare revenues to operating
costs of at least equal to
three-twentieths (15 percent),
if so determined by the RTPA.

Public Utilities Code, Sections
99268.2, 99268.3, 99268.12,
99270.1

Santa Cruz METRO is subject to
the intermediate ratio for
operators that serve both
urbanized and non-urbanized
areas.

Conclusion: Not Applicable.

If the operator serves a rural
area, or provides exclusive
services to elderly and
disabled persons, it has
maintained a ratio of fare
revenues to operating costs at
least equal to one-tenth (10
percent).

Public Utilities Code, Sections
99268.2, 99268.4, 99268.5

Santa Cruz METRO is subject to
the intermediate ratio for
operators that serve both
urbanized and non-urbanized
areas. This PUC section is not
applicable to Santa Cruz METRO.

Community Bridges and the
Volunteer Center are subject to a
10 percent local match
requirement established by the
SCCRTC. Budgeted data from the
agencies show at least a 10
percent local match to TDA
allocations.

Conclusion: Complied.
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Table II-1

Operator Compliance Requirements Matrix

Operator Compliance
Requirements

Reference

Compliance Efforts

The current cost of the
operator’s retirement system
is fully funded with respect to
the officers and employees of
its public transportation
system, or the operator is
implementing a plan
approved by the RTPA which
will fully fund the retirement
system within 40 years.

Public Utilities Code, Section
99271

Santa Cruz METRO contributes
toward its employees’ defined
benefit pension plan, the
Miscellaneous Plan for the Santa
Cruz Metropolitan Transit District.
The plan is part of the California
Public Employees’ Retirement
System (CalPERS). Santa Cruz
METRO also offers a deferred
compensation plan under IRS
Section 457.

Community Bridges offers a
deferred compensation plan for
full-time employees, as described
in the Memorandum of
Understanding with UTU Local 23.

Conclusion: Complied.

If the operator receives state
transit assistance funds, the
operator makes full use of
funds available to it under the
Urban Mass Transportation
Act of 1964 before TDA claims
are granted.

California Code of
Regulations, Section
6754(a)(3)

Santa Cruz METRO receives State
Transit Assistance Funds in
addition to federal funds that are
available to the district as
reported in the federal NTD
reports:

FY 2013: Operations ($5,879,396)
Capital (51,174,997)

FY 2014: Operations ($6,166,985)
Capital ($3,615,661)

FY 2015: Operations ($6,343,326)
Capital (5641,285)

Conclusion: Complied.
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Findings and Observations from Operator Compliance Requirements Matrix

1.

3.

Of the compliance requirements pertaining to the Santa Cruz County transit operators, the
operators fully complied with all 10 applicable requirements. One additional compliance
requirement did not apply to the operators (urbanized only farebox recovery ratio).

Santa Cruz METRO is subject to a 15 percent systemwide farebox standard pursuant to the
rules and regulations of the SCCRTC and the Public Utilities Code. During the audit period,
Santa Cruz METRO attained farebox ratios for both urban and rural services that exceeded
the standard. Both ridership and fare revenues increased for the three-year period. As an
older operator, Santa Cruz METRO was also subject to the ratio of fares plus local support to
operating costs during the audit period. As shown in the annual TDA claims, Santa Cruz
METRO has met this ratio of no less than 56.9 percent (ratio in FY 1978-79 for services to
the general public). Local support includes local sales tax revenue for transit.

The Santa Cruz County transit operators (Santa Cruz METRO and Community Bridges’ Lift
Line) participate in the CHP Transit Operator Compliance Program and received vehicle
inspections within the 13 months prior to each TDA claim. Satisfactory ratings were made for
all inspections conducted during the audit period for both agencies. For the Santa Cruz
METRO inspection, some vehicles were placed out of service in FYs 2013 and 2014 until
repairs were completed for areas such as exhaust system leaks and air bag rupture. No
vehicles were placed out of service in the 2015 inspection. No violations were noted for the
Community Bridges’ CHP inspections.

The operating budgets for the operators exhibited modest fluctuations during the audit
period, with no budget showing increases of more than 15 percent over the prior year.
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Section Il
Prior Triennial Performance Recommendations

The Santa Cruz County transit operators’ efforts to implement the recommendations made in
the prior triennial audit are examined in this section of the report. For this purpose, each prior
recommendation for the agency is described, followed by a discussion of the transit operators’
efforts to implement the recommendation. Conclusions concerning the extent to which the
recommendations have been adopted by the agency are then presented.

Prior Recommendation 1

Santa Cruz METRO should submit Annual State Controller’s Reports to the SCCRTC.

Actions taken by Santa Cruz Operators

At the time when Santa Cruz METRO transmits the annual Transit Operators Financial
Transactions Report (State Controller’s Report) to the State Controller’s Office, it should also
transfer a copy of the report to the SCCRTC to comply with the TDA statute (PUC Section 99243)
and to provide the SCCRTC with evidence when this state-required report is submitted.

During the audit period, Santa Cruz METRO furnished a copy of the annual State Controller’s
Report to the SCCRTC to comply with the TDA statute, along with a copy of the submission letter
to the State Controller’s Office. Additionally, the State Controller’s Reports for the past three
years were forwarded to the SCCRTC.

Conclusion

This recommendation has been implemented.

Prior Recommendation 2

Santa Cruz METRO should further promote security aspects of the transit system.

Actions taken by Santa Cruz Operators

It was recommended that Santa Cruz METRO highlight the security systems and conduct
outreach and marketing with the communities to emphasize this component of the transit
system as a means to stimulate ridership and good customer service.

As an effort to preserve the integrity of the Santa Cruz METRO surveillance system, the agency
previously decided that these elements are not to be publicly advertised or promoted. Santa
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Cruz METRO, through its public meeting process, has apprised the public of its intent to install
security surveillance and the locations that have received these installations.

Santa Cruz METRO hired a new safety officer responsible for providing education and training on
safety elements. Given that the buses do not have cameras installed, bus and paratransit
operators have been fully instructed on procedures to follow with respect to public safety and
personal safety and in proper reporting processes to assist medical, fire, and police responders.
Operators are trained on Department of Homeland Security (DHS) processes and have been
instrumental in assisting the police in the identification of missing persons and reporting
suspicious activity while providing a safe haven for persons in need. Santa Cruz METRO has
actively pursued educating employees and the public involving DHS procedures and processes
such as Transit Watch for reporting suspicious behaviors, packages, and conditions that
constitute a safety compromise. Security has been established with a high degree of
familiarization in areas of public safety, DHS procedures, observation, and reporting of issues
that may affect public, employee safety, or district property.

Conclusion
This recommendation has been implemented.

Prior Recommendation 3

Santa Cruz METRO should develop a method to continuously track on-time performance.

Actions taken by Santa Cruz Operators

The prior recommendation noted that Santa Cruz METRO had limited collection methods to
track bus on-time performance, primarily through manual data collection, and that the agency
should continue to pursue opportunities to fund advanced methods such as Automated Vehicle
Location (AVL) technology, as it provides both operational and safety benefits to the riders.
These technologies are being studied for implementation along with all available funding
sources for the procurement of the necessary equipment for the technologies.

Santa Cruz METRO continues to seek improved methods of tracking on-time performance. In the
interim, Santa Cruz METRO continued with manual on-time check methods to satisfy
requirements such as those for the federal National Transit Database. The Santa Cruz METRO
Board of Directors adopted a Short Range Transit Plan on June 13, 2014, which includes many
recommendations for the improvement of on-time service that will be introduced in future
proposed service changes. The assessment of Santa Cruz METRO'’s systemwide performance,
included in the Short Range Transit Plan, found on-time performance to be far short of the
industry standard, with some of METRO’s most popular main line routes seeing unacceptably
low ratios of schedule consistency.
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In response, Santa Cruz METRO completed an on-time performance study using bus surveyors.
The surveyors provided data, which staff studied, and made recommendations for route and
schedule changes. Santa Cruz METRO used Regional Surface Transportation Program (RSTP)
funds to design and implement a point check survey, analyze data points, and collaborate with
the operations division and United Transportation Union (UTU) Local 23 to produce adjusted
route times for METRO Routes 71, 69A, 69W, and 91X. These recalibrated route times were
incorporated into the 2015 Summer Bid and enacted on July 2, 2015.

Conclusion
This recommendation has been partially implemented and is carried forward to full
implementation. A more permanent advanced method to continuously monitor on-time

performance should be implemented.

Prior Recommendation 4

Community Bridges and the Volunteer Center should work with their respective annual fiscal
and compliance auditors to evaluate the transportation-related measures required under the
TDA, including annual operating costs and revenues.

Actions taken by Santa Cruz Operators

It was recommended that the respective fiscal auditors separate the transportation component
of operating costs and revenues from the aggregate data for Community Bridges’ Lift Line and
the Volunteer Center. A review of the fiscal audits showed that aggregate cost and revenue
figures for each agency are presented, although Community Bridges does show separate costs
for its services including Lift Line. Also, TDA revenue obtained by Community Bridges is
identified separately in the section labeled “Schedule of State and Federal Financial Assistance”
and specifically under “Passed through City of Santa Cruz/Regional Transportation Commission
Transportation Development Act-Paratransit CTSA.”

Conclusion
This recommendation has been implemented.

Prior Recommendation 5

Develop expanded performance standards for CTSA service efficiency and effectiveness.

Actions taken by Santa Cruz Operators

Additional performance data for CTSA services were recommended for consideration to provide
further support of the activities offered by Community Bridges. The agency has begun to
develop the following service standards: on-time performance; complaints per 1,000 passenger
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trips; safety incidents per 100,000 vehicle miles; average passenger trip length; and average
travel time. In its operating plan submitted as part of the TDA claim to the SCCRTC, Community
Bridges calculates and projects TDA funding relative to total CTSA passengers and the funding
gap that TDA must fill on a cost per passenger basis. The agency also determines the ratio of
other Lift Line revenue to TDA based on line item revenues in its budget. Community Bridges is
also reviewing options for return on investment as a measure of effectiveness of meeting
community transportation needs.

Conclusion
This recommendation has been implemented.

Prior Recommendation 6

The Volunteer Center should track driver time spent per trip.

Actions taken by Santa Cruz Operators

The prior recommendation was made because the Volunteer Center does not request that
drivers record drive time in transporting passengers. While trip length is recorded and used to
calculate average trip length, drive time is not. The tracking of time spent to transport riders is
another gauge of the value of the volunteer program. Performance measures such as average
trip time and operating cost per hour place values on the program and the drivers’ and
passengers’ time in providing and using the service.

A review of annual reports submitted by the Volunteer Center to the SCCRTC shows that drive
time is not recorded. Volunteer Center staff are aware of the general time for trips made by the
volunteer drivers that include not only drive time but also wait time during the passenger’s
appointment. Staff can also estimate the cost of the driver’s time on an hourly basis using
industry figures. These performance estimates should be included in the annual reports to
further show the value and cost of the program.

Conclusion
This recommendation has not been implemented and is carried forward for implementation.

Prior Recommendation 7

The Volunteer Center should regularly review the mileage reimbursement rate.

Actions taken by Santa Cruz Operators

The recommendation was made in part as a means for the Volunteer Center to maintain a
qualified pool of volunteer drivers and to account for changes in gasoline prices. Volunteer
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Center staff indicated that newer volunteer drivers have requested the reimbursement for the
service, with others electing not to be reimbursed.

With ongoing budget constraints, Volunteer Center staff recognize the need to review the
mileage rate, but have also determined that driver behavior in terms of the number of trips they
offer will not likely change. Some drivers choose not to take the reimbursement and continue to
provide the service out of altruism. An increase in the mileage reimbursement rate will absorb
more revenue per trip for the program, but it is uncertain what effect a change in the rate
would have on the number of available drivers and/or trips to meet demand. If newer
volunteers are electing to receive reimbursement, the mileage rate could have some influence
on their willingness to participate in the driver pool.

Conclusion
This recommendation has not been implemented and is carried forward for implementation. It

is an action that should be regularly undertaken by the Volunteer Center as operating conditions
change and determined whether there is an impact on the pool of qualified drivers.
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Section IV

TDA Performance Indicators

This section reviews the Santa Cruz County transit operators’ performance in providing transit
service to the community in an efficient and effective manner. TDA requires that at least five
specific performance indicators be reported, which are contained in the following tables.
Farebox recovery ratio is not one of the five specific indicators but is a requirement for
continued TDA funding. Therefore, farebox calculation is also included. Two additional
performance indicators, operating cost per mile and average fare per passenger, are included as
well. Findings from the analysis are contained in the section following the tables.

Tables V-1 through IV-5 provide the performance indicators for the Santa Cruz METRO
systemwide, fixed route, and paratransit, as well as for Community Bridges and the Volunteer
Center. Charts are also included to depict the trends in the indicators. It is noted that the
systemwide operating costs and fare revenues are based on audited figures drawn from the
financial statements, while modal costs and fare revenues for fixed-route and paratransit costs
are unaudited and drawn from the federal National Transit Database (NTD). The annual fiscal
audits do not provide a modal breakdown.! Also, only operations costs for Community Bridges
are audited figures for the small operators, as the fiscal audits do not separate transportation
costs and revenues from all programs provided by the nonprofit entities.

! The sum of operating expenses by mode reported in the NTD does not equal the audited total operating
costs. The NTD operating costs by mode only reflect costs allocated by Santa Cruz METRO to that
particular mode in following NTD guidelines. Additional operating costs are classified as other reconciling
items in the NTD and are not separated by mode.
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Table IV-1
Santa Cruz METRO TDA Performance Indicators
Systemwide
Audit Period

% Change

FY 2012-
Performance Data and Indicators FY 2012 FY 2013 FY 2014 FY 2015 2015
Operating Cost $40,854,351 | $44,003,815 | $49,448,820 | $49,614,127 21.4%
Total Passengers 5,463,380 5,460,162 5,610,109 5,752,012 5.3%
Vehicle Service Hours 250,133 262,229 272,923 274,342 9.7%
Vehicle Service Miles 3,439,086 3,607,202 3,792,731 3,857,070 12.2%
Employee FTEs 265 368 305 386 45.7%
Passenger Fares $8,772,949 | $9,204,063 | $9,511,613 | $9,796,024 11.7%
Operating Cost per Passenger $7.48 $8.06 $8.81 $8.63 15.3%
Operating Cost per Vehicle Service Hour $163.33 $167.81 $181.18 $180.85 10.7%
Operating Cost per Vehicle Service Mile $11.88 $12.20 $13.04 $12.86 8.3%
Passengers per Vehicle Service Hour 21.8 20.8 20.6 21.0 -4.0%
Passengers per Vehicle Service Mile 1.59 1.51 1.48 1.49 -6.1%
Vehicle Service Hours per Employee 943.9 712.6 894.8 710.7 -24.7%
Average Fare per Passenger $1.61 $1.69 $1.70 $1.70 6.1%
Fare Recovery Ratio 21.47% 20.92% 19.24% 19.74% -8.1%

Note: Audited operating costs reflect total Santa Cruz METRO operating expenses.
Source: Annual Fiscal & Compliance Audit Reports, National Transit Database, State Controller’s Reports
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Table V-2
Santa Cruz METRO TDA Performance Indicators
Fixed Route
Audit Period

% Change

FY 2012-
Performance Data and Indicators FY 2012 FY 2013 FY 2014 FY 2015 2015
Operating Cost $34,605,003 | $34,332,717 | $37,097,475 | $36,879,129 6.6%
Total Passengers 5,371,055 5,369,670 5,513,261 5,653,812 5.3%
Vehicle Service Hours 203,997 215,613 223,898 225,347 10.5%
Vehicle Service Miles 2,990,671 3,172,011 3,325,313 3,325,820 11.2%
Employee FTEs 217 318 251 334 53.9%
Passenger Fares $8,476,604 | $8,569,261 | $8,686,561 | $8,955,245 5.6%
Operating Cost per Passenger $6.44 $6.39 $6.73 $6.52 1.2%
Operating Cost per Vehicle Service Hour $169.63 $159.23 $165.69 $163.65 -3.5%
Operating Cost per Vehicle Service Mile $11.57 $10.82 S11.16 $11.09 -4.2%
Passengers per Vehicle Service Hour 26.3 24.9 24.6 25.1 -4.7%
Passengers per Vehicle Service Mile 1.80 1.69 1.66 1.70 -5.3%
Vehicle Service Hours per Employee 940.1 678.0 892.0 674.7 -28.2%
Average Fare per Passenger $1.58 $1.60 $1.58 $1.58 0.4%
Fare Recovery Ratio 24.50% 24.96% 23.42% 24.28% -0.9%

Note: The sum of operating expenses by mode reported in the NTD does not equal the audited total operating costs. The
NTD operating costs by mode only reflect costs allocated by Santa Cruz METRO to that particular mode in following NTD
guidelines. Additional operating costs are classified as other reconciling items in the NTD and are not separated by mode.

Source: National Transit Database, State Controller’s Reports
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Table IV-3

ParaCruz TDA Performance Indicators

Paratransit

Audit Period

% Change

FY 2012-
Performance Data and Indicators FY 2012 FY 2013 FY 2014 FY 2015 2015
Operating Cost $5,134,470 | $5,181,693 | $5,320,192 $5,318,477 3.6%
Total Passengers 92,325 90,492 96,848 98,200 6.4%
Vehicle Service Hours 46,136 46,616 49,025 48,995 6.2%
Vehicle Service Miles 448,415 435,191 467,418 531,250 18.5%
Employee FTEs 48 50 54 52 8.3%
Passenger Fares $296,345 $304,536 $327,498 $329,050 11.0%
Operating Cost per Passenger $55.61 $57.26 $54.93 $54.16 -2.6%
Operating Cost per Vehicle Service Hour $111.29 $111.16 $108.52 $108.55 -2.5%
Operating Cost per Vehicle Service Mile $11.45 $11.91 $11.38 $10.01 -12.6%
Passengers per Vehicle Service Hour 2.0 1.9 2.0 2.0 0.2%
Passengers per Vehicle Service Mile 0.21 0.21 0.21 0.18 -10.2%
Vehicle Service Hours per Employee 961.2 932.3 907.9 942.2 -2.0%
Average Fare per Passenger $3.21 $3.37 $3.38 $3.35 4.4%
Fare Recovery Ratio 5.77% 5.88% 6.16% 6.19% 7.2%

Note: The sum of operating expenses by mode reported in the NTD does not equal the audited total operating costs. The
NTD operating costs by mode only reflect costs allocated by Santa Cruz METRO to that particular mode in following NTD
guidelines. Additional operating costs are classified as other reconciling items in the NTD and are not separated by mode.

Source: National Transit Database, State Controller’s Reports
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Table IV-4
Community Bridges Lift Line TDA Performance Indicators
Audit Period

% Change

FY 2012-
Performance Data and Indicators FY 2012 FY 2013 FY 2014 FY 2015 2015
Operating Cost $1,411,537 | $1,356,470 | $1,451,341 | $1,445,555 2.4%
Total Passengers 73,743 82,154 81,848 84,268 14.3%
Vehicle Service Hours 13,359 17,875 20,685 19,037 42.5%
Vehicle Service Miles 227,447 283,396 288,696 278,757 22.6%
Employee FTEs 14 19 19 18 30.4%
Passenger Fares (donations) $6,806 $6,678 $5,011 $5,549 -18.5%
Operating Cost per Passenger $19.14 $16.51 $17.73 $17.15 -10.4%
Operating Cost per Vehicle Service Hour $105.66 $75.89 $70.16 $75.93 -28.1%
Operating Cost per Vehicle Service Mile $6.21 $4.79 $5.03 $5.19 -16.4%
Passengers per Vehicle Service Hour 5.5 4.6 4.0 4.4 -19.8%
Passengers per Vehicle Service Mile 0.32 0.29 0.28 0.30 -6.8%
Vehicle Service Hours per Employee 954.2 935.3 1,074.1 1,042.9 9.3%
Average Fare per Passenger $0.09 $0.08 $0.06 $0.07 -28.7%
Fare Recovery Ratio 0.48% 0.49% 0.35% 0.38% -20.4%
Source: Annual Fiscal Audit for operations costs; Community Bridges TDA Year-End Reports

Table IV-5
Volunteer Center TDA Performance Indicators
Audit Period
Performance Data and Indicators FY 2012 | FY 2013 | FY 2014 | FY 2015 % Change
FY 2012-2015

Operating Cost $67,479 | $69,671 | $78,537 | $74,592 10.5%
Total Passengers 4,693 4,771 4,786 3,212 -31.6%
Vehicle Service Miles 72,742 | 76,087 | 76,087 | 66,087 -9.1%
Operating Cost per Passenger $14.38 | $14.60 | S16.41 | $23.22 61.5%
Operating Cost per Vehicle Service Mile $0.93 $0.92 $1.03 $1.13 21.7%
Passengers per Vehicle Service Mile 0.06 0.06 0.06 0.05 -24.7%

Source: Volunteer Center final reports FYs 2012—-2015
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Santa Cruz METRO is defined in the TDA as an older operator, having started service prior to
July 1, 1974. Older operators may qualify for TDA under the 50 percent expenditure limitation
(PUC Section 99268.1) or the farebox recovery ratio (PUC Section 99268.2). As described in
Santa Cruz METRO’s financial compliance audit, the operator has met the 50 percent
expenditure limitation in addition to the farebox ratios. The calculation below by the
performance auditor in Table V-6 shows the compliance.

Table IV-6
50 Percent Expenditure Limitation
FY 2013 FY 2014 FY 2015
Line# Description S Amount S Subtotal S Amount S Subtotal S Amount S Subtotal
1 | Total Operating Cost $44,003,815 $49,448,820 $49,614,127
2 | Total Depreciation $6,767,493 $5,907,840 $5,325,348
3 | Total Capital Outlay $4,678,956 $11,503,229 $9,270,417
4 Total Lines 1,2 & 3 $55,450,264 $66,859,889 $64,209,892
Less Federal Ops Grants
5a | Received $5,879,395 $6,166,985 $6,343,326
Less Federal Capital Grants
5b | Received $1,174,996 $3,615,661 $641,286
Less LTF Capital Intensive S0 S0 )
Less STAF Received $254,027 $8,344,763 $5,388,122
Total Lines 5,6 & 7 $7,308,418 $18,127,409 $12,372,734
Total Line 4 Less Line 8 $48,141,846 $48,732,480 $51,837,158
10 | 50% of Line 9 $24,070,923 $24,366,240 $25,918,579
Add Amount of LTF Claimed in
11 | Excess of Line 9 for Match to $1,469,849 $1,541,746 $1,585,832
Federal Operating Grant
12 | Add LTF Capital Intensive S0 S0 S0
Total Permissible LTF
13 | Expenditure $25,540,772 $25,907,986 $27,504,411
Total LTF Applied to
14 | Operations $5,507,038 $6,244,316 $6,444,515
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Graph IV-1
Santa Cruz METRO Operating Costs

FY 2012 FY 2013 FY 2014 FY 2015
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Note: Systemwide operating costs are drawn from audited data, while data by mode are unaudited.

Graph IV-2
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Santa Cruz METRO Operating Cost per Vehicle Service Hour
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Note: Systemwide operating costs are drawn from audited data, while data by mode are unaudited.
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Graph IV-5
Santa Cruz METRO Passengers per Vehicle Service Hour
30.0
25.0
20.0
15.0
10.0
5.0
o o u o o
FY 2012 FY 2013 FY 2014 FY 2015
B Systemwide M Fixed Route  m Dial-a-Ride
Graph IV-6
Santa Cruz METRO Fare Recovery Ratio
25%
20%
15%
10%
5%
0%

FY 2012 FY 2013 FY 2014 FY 2015
B Systemwide M Fixed Route M Dial-a-Ride

Note: Systemwide operating costs are drawn from audited data, while data by mode are unaudited.
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Findings from Verification of TDA Performance Indicators

3.

Santa Cruz METRO operating costs increased 21.4 percent systemwide over the period
based on audited data from the FY 2012 base year through FY 2015. Systemwide
operating costs reflect all costs and exclude depreciation costs. Using unaudited modal
operating cost data drawn from the National Transit Database, operating costs increased
by 6.6 percent for fixed route and by 3.6 percent for ParaCruz.? According to the annual
financial audit, the trend in systemwide operating cost increases was due to increases in
employees’ wage rates, overtime costs, accrued leave payouts, the provision of other
post-employment benefit (OPEB), medical insurance rates, and the CalPERS retirement
rate. Community Bridges’ Lift Line operating costs were relatively flat for the three-year
period, increasing by 2.4 percent. Volunteer Center transportation costs increased by
10.5 percent for the audit period.

Ridership on Santa Cruz METRO increased by 5.3 percent systemwide during the audit
period. Fixed-route ridership increased by the same percentage, while ParaCruz ridership
increased by over 6 percent. Fixed-route ridership increased from 5.37 million to 5.65
million passengers between FY 2012 and FY 2015, while ParaCruz ridership increased
from 92,325 to 98,200 riders over the same period. Lift Line ridership increased 14.3
percent during the audit period by about 10,500 passengers. Volunteer Center
transportation ridership decreased significantly by close to 32 percent, primarily during
FY 2015. The annual report prepared by the Volunteer Center indicated that a large
number of trips could not be filled as compared to the previous year.

The provision of revenue hours and miles by Santa Cruz METRO increased systemwide
during the audit period. Fixed-route revenue hours and miles increased 10.5 and 11.2
percent, respectively, while paratransit revenue hours and miles also increased by 6.4
and 6.2 percent, respectively. Vehicle hours and miles significantly increased for Lift Line
for the audit period, increasing by 42.5 and 22.6 percent, respectively. The addition of
new drivers funded by a grant starting in FY 2012-13 for Lift Line enabled more service
to be provided. Volunteer Services vehicle miles declined by 9.1 percent.

Using audited costs, operating cost per passenger increased by 15.3 percent systemwide
for Santa Cruz METRO. On a modal basis using NTD costs, cost per passenger held steady
on both fixed route and ParaCruz. The trends for these indicators using audited costs
reflect growth in operating cost at a pace greater than ridership gains. Operating cost per
passenger for Lift Line decreased by 10.4 percent as ridership increased at a higher rate
than operations cost.

2 The sum of operating expenses by mode reported in the NTD do not equal the audited total operating costs. The
NTD operating costs by mode only reflect costs allocated by Santa Cruz METRO to that particular mode in following
NTD guidelines. Additional operating costs are classified as other reconciling items in the NTD and not separated by

mode.
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5. Audited operating cost per hour systemwide increased 10.7 percent for Santa Cruz

METRO as operating cost grew at a quicker rate than vehicle hours during the audit
period. On a modal basis using NTD costs, the performance trend shows a slight decrease
for both fixed route and ParaCruz. As noted in this section, the NTD costs by mode do
not show all operations costs compared to the systemwide audited figures. Lift Line
operating cost per hour declined by 28.1 percent as the number of vehicle hours
increased faster than costs.

Systemwide passengers per vehicle service hour was steady on Santa Cruz METRO,
averaging between 20 and 22 passengers per hour. This indicator was also relatively
stable for fixed route and paratransit, as the small percentage decrease for fixed route
did not result in much change in the actual number of passengers served per vehicle
hour. For fixed route, passengers per hour remained at between 25 and 26. For
ParaCruz, passengers per hour remained at about 2. For Lift Line, with a much smaller
rider base, this performance indicator showed a decline of almost 20 percent with the
number of passengers per hour decreasing by about 1 passenger per hour during the
audit period.

The fare recovery ratio remained relatively strong over the audit period for Santa Cruz
METRO. The minimum TDA farebox ratio established by the SCCRTC is 15 percent. During
the audit period, the systemwide farebox averaged 19.97 percent, which includes both
fixed route and ParaCruz. Separately, fixed-route farebox averaged 24.22 percent for the
three years, while ParaCruz averaged 6.08 percent. In the TDA claims, Santa Cruz METRO
further separates its farebox recovery between urban and non-urbanized services. Both
exceeded the 15 percent TDA minimum for the audit period.

As an older operator, Santa Cruz METRO was also subject to the ratio of fares plus local
support to operating costs during the audit period. As shown in the annual TDA claims,
Santa Cruz METRO has met this ratio of no less than 56.9 percent (ratio in FY 1978-79 for
services to the general public). Local support includes local sales tax revenue for transit.3

3 New state legislation passed in October 2015 (SB 508) removed the fare ratio requirement of fares plus local
support to operating costs for older operators.
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Section V
Review of Operator Functions

This section provides an in-depth review of various functions within each of the Santa Cruz
County transit operators. The review highlights accomplishments, issues, and/or challenges that
were determined during the audit period. The following functions were reviewed at Santa Cruz
METRO, Community Bridges, and the Volunteer Center’s offices in Santa Cruz:

e Operations
e Maintenance
e Planning

e Marketing

e General Administration and Management

Within some departments are sub-functions that require review as well, such as Grants
Administration that falls under General Administration.

Operations

The operations of Santa Cruz METRO are guided by its mission statement:

To provide a public transportation service that enhances personal mobility and creates a
sustainable transportation option in Santa Cruz County through a cost-effective, reliable,
accessible, safe, clean, and courteous transit service.

The majority of Santa Cruz METRO's ridership is considered transit-dependent. Choice riders are
attracted to the Amtrak Highway 17 Express route, which offers a viable alternative to
commuters traveling to the Santa Clara Valley and other Bay Area destinations. Students
attending UCSC comprise the largest rider group, with many routes designed to accommodate
student schedules. On-campus parking at UCSC has been priced at prohibitively high levels that
encourages alternative modes of travel, coupled with UCSC’s ingress-egress cap that limits the
number of single-occupant vehicles accessing the campus.

Parking permits and employee bus passes are issued through the UCSC Transportation and
Parking Services (TAPS). Santa Cruz METRO service for students is funded through the Student
Transit Fee. By showing a valid UCSC Student ID Card, a student rider has access to unlimited
rides on Santa Cruz METRO buses with no additional fare required, with the exception of the
Amtrak Highway 17 Express. UCSC faculty and staff can purchase a subsidized Santa Cruz METRO
bus pass (at a fraction of the regular cost) through the TAPS Sales Office. The payment to Santa
Cruz METRO by UCSC is on a per ride basis, which is lower than the regular bus fare but allows
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an inflation adjustment. UCSC is also paying for new bus services on a per hour basis and
enabling a cost credit back.

Santa Cruz METRO also successfully secured a comparable service contract arrangement with
Cabrillo College, a local public community college located in Aptos. Cabrillo College students
recently held an election and voted to impose a mandatory transportation fee of $S40 per
student per semester. The fee provides each student with a bus pass valid seven days a week.
Students simply show their Cabrillo College ID card with a current semester sticker to ride the
bus.

Santa Cruz METRO vehicles are not equipped with surveillance cameras. Grants have been
obtained to procure other security equipment for use on buses and surveillance equipment at
facilities, including upgraded radios and an alert button on the bus that signals dispatch, as well
as cameras, videos, and other devices for the transit centers. Santa Cruz METRO has invested in
the security of facilities and its personnel through the hiring of a safety and training coordinator
to actively work with police departments and emergency service agencies to coordinate the
safety of riders and increase driver training in these areas. The safety officer provides security
training tailored for the transit environment on the bus and at transit facilities. In the absence of
on-board cameras, which are being reviewed for procurement, drivers receive training on how
to handle security situations on the bus. Unarmed contracted employees are a presence at the
transit facilities.

Schedule adherence and on-time performance for several bus routes have been challenging for
a variety of reasons, including construction, narrow travel corridors, and congestion. Santa Cruz
METRQ’s definition of “on-time” departures from timepoints is not early and no more than 5
minutes late. Its systemwide on-time goal is 72 percent of all departures, according to the Short
Range Transit Plan (SRTP). As described in a previous section, Santa Cruz METRO staff requested
the SRTP consultant to conduct on-time performance checks for several key routes. The
consultant noted that the joint SCCRTC on-board transit survey in August 2012 determined that
the systemwide weekday on-time performance was 70.4 percent. As part of the SRTP process,
METRO staff identified five routes on which they wished to collect additional data on schedule
reliability. In June 2013, schedule adherence at timepoints on Routes 66, 68, 69A/69W, 71, and
91X was surveyed in the morning and afternoon peaks. The data showed a large variance in on-
time performance among the routes, ranging from 50 percent to 83 percent on time. While this
check was conducted for five routes to collect additional data on schedule reliability, staff
indicated the need to develop a more active method to determine schedule adherence rather
than rely on more passive measures such as customer feedback and driver sheets. On-time
checks conducted by transit supervisors including during ride-alongs for driver evaluations are
limited because of time constraints.

In response to the on-time performance findings by the SRTP, Santa Cruz METRO undertook the
Runtime Recalibration Project in FY 2014-15 to remedy the deficiency. The SCCRTC awarded
Santa Cruz METRO $30,000 for the design and implementation of the Runtime Recalibration
Project, which included Santa Cruz METRO staff conducting two point-check survey campaigns in
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February and April 2015 to collect data for Routes 71, 69A, 69W, and 91X, popular routes with
schedule adherence issues. Santa Cruz METRO staff partnered with UTU Local 23 to incorporate
the findings from the point-check survey data to make significant adjustments to the weekday
schedules of the main line routes. This collective effort spanned several months and directly led
to the deployment of new schedules to improve on-time performance for these routes starting
July 2, 2015.

On-time performance for ParaCruz was consistently in the 90 percent range or better for the
audit period. The goal is 92 percent. According to ParaCruz operations status reports, on-time
performance for the vehicle arriving within the ready window averaged 95.75 percent in FY
2013, 95.26 percent in FY 2014, and 90.73 percent in FY 2015. Other performance factors for
ParaCruz such as the percentage of “no shows” by passengers remained at or slightly above the
goal of less than 3 percent of trips requested. Also, there were no denied rides.

Chargeable occurrences, or preventable accidents/incidents, for fixed route remained steady for
the three years. The number of chargeable occurrences was 34 in FY 2013, 37 in FY 2014, and 36
in FY 2015. For ParaCruz, the number of chargeable occurrences decreased over the three years,
declining from 14 in FY 2013 to 10 in FY 2014 and 9 in FY 2015.

Dispatching and bus scheduling is conducted using the Hastus software system for fixed route
and using Trapeze for ParaCruz. Staff are cross-trained in both systems to enable flexibility in
staffing and ample shift coverage. ParaCruz reservations can be booked directly into the Trapeze
system. Paratransit vans have mobility safety devices to improve ergonomics and safety for both
the passenger and the driver.

Customer complaints, compliments, inquiries, and suggestions are managed by Santa Cruz
METRO through RSTickets Pro software, which creates a customer service ticket summary
report. For FY 2013, a total of 294 entries were made for fixed route including 161 complaints
and 31 compliments. In FY 2014, fixed-route entries totaled 340 including 211 complaints and 34
compliments, while for FY 2015, there were 161 total ticket entries including 109 complaints and
19 compliments. Complaints varied and are operational in nature such as wireless Internet
issues, driver rudeness, and unsafe driving. The Customer Service Supervisor handles most
entries and receives support from other staff if the issue can not be readily addressed.

Community Bridges

The number of specialized transportation programs offered by Community Bridges’ Lift Line
remained the same during the audit period. TDA funds are used for the out-of-county
transportation program, taxi scrip, transportation to Meals on Wheels senior dining centers,
TDA medical appointments, veterans medical transportation, the homeless shelter program, and
Elderday Adult Day health center transportation, which is the largest program. Passengers from
these different programs may share vehicles; however, Lift Line works to efficiently dedicate
trips for each program. Lift Line is also a participant in the City of Santa Cruz emergency
resource program list of organizations that can assist during an emergency. As the CTSA for
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Santa Cruz County, Community Bridges coordinates transportation with social service agencies
and participates through the SCCRTC Elderly and Disabled Transportation Advisory Group to
identify and discuss program issues and needs in addition to providing justification for the TDA
claim.

Due to reductions in grant funding, several programs were adjusted during the audit period. The
out-of-county transportation program was reduced to serve select areas on weekdays, as the
number of drivers was reduced from two to one. From the hours of 8:15 a.m. to 4:00 p.m., on
Mondays, Wednesdays, and Fridays, service is provided to neighboring areas to the south such
as Monterey, Salinas, and San Benito. On Tuesdays and Thursdays, service is provided to
northern locations including San Jose, Santa Clara, and San Francisco.

TDA medical trips can be scheduled two weeks ahead but no later than 24 hours in advance.
Trips are scheduled primarily between 10:30 a.m. and 1:30 p.m. and later in the afternoon until
4:00 p.m. FTA 5310 grant provisions consolidated several Lift Line services such as same-day
medical trips with TDA medical appointments, and veteran transportation services combined
with both out-of-county service and TDA medical trips.

In addition to receiving TDA and donations, Community Bridges has separate contracts with the
local jurisdictions that support the transportation services. Contracts are in place with the cities
of Capitola, Santa Cruz, Scotts Valley, and Watsonville, and the County for services such as
transportation for senior and low-income residents to medical appointments and dining centers
within their respective jurisdictions.

Lift Line operates door-to-door services with a 30-minute pickup time window and did not
report on-time performance information, although the trip must be made to receive
reimbursement. Sample driver manifests indicate actual pickup and drop-off times.

A no-show policy was developed and adopted to reduce inefficiencies caused by passengers’
failures to meet their assigned trip. The policy defines no shows and identifies ways passengers
can avoid this issue. A suspension penalty could occur for a pattern of this behavior.

The CTSA utilizes Trapeze Pass, a computer transportation management system that includes
reservations, scheduling, and real-time dispatching to track daily/monthly/annually clients’ rides
to medical destination, shelters, social service agencies, and dining sites. Full capacity usage of
the Trapeze system has yet to be tapped by staff due to staffing resource and time constraints.
Mentor Mobile Data Terminals are on-board the vehicles to communicate with dispatch.

Complaints collected by Community Bridges were consistent for the last several years, ranging
between 11 and 13 per year. The number of accidents reported in the TDA quarterly report
show 5 in FY 2013, 1 in FY 2014, and 5 in FY 2015. The number of incidents which could be any
reported activity by Lift Line during operations ranged from 20 to 34 during the audit period.

Michael Baker International — 35

11A.37



Attachment A

Triennial Performance Audit of Santa Cruz County Transit Operators — FYs 2013-2015

Volunteer Center

New clients fill out a registration form and are contacted by the dispatcher to confirm their
eligibility through age (55+) or disability. Trips are limited to essential trips such as for medical
reasons and could include multiple stops during the trip. Each rider is limited to two trips per
week. The primary ridership is seniors who are ambulatory; drivers and their passengers
generally stay together and form a bond. Reservations are made between two days and one
week in advance. The Volunteer Center will send a letter to riders who fall into a habit of not
following general ride guidelines, including canceling their trips or not showing. Drivers will also
conduct welfare checks on their passengers.

Because of the difficulty in scheduling rides, shared rides among passengers are not typical.
Volunteer Center staff plan to revisit goals for unduplicated riders based on trends in ridership
patterns and frequency. Ride scheduling is conducted manually by Volunteer Center dispatchers,
although they would like to move a computerized system. Drivers make calls to dispatchers in
Santa Cruz as issues arise. Donations are accepted to help support the program.

The Volunteer Center tracks mileage driven through the monthly reports submitted by drivers,
whether for mileage reimbursement or not. Typical trips are between 25 and 29 miles round
trip. The Volunteer Center does not track the time spent by drivers to transport their clients.
There is a value to the time spent by the volunteer to provide the trip, and with the trips being
provided free of charge to the rider, it is difficult to quantify the overall value of each trip. Staff
supplied an anecdotal value of $21 per hour, which is shown in the TDA claim, and an average
total trip time of 3 hours. It is suggested that drive time be tracked and quantified using a
performance measure such as average trip time and operating cost per hour that place values
on the program and the drivers’ and passengers’ time in providing and using the service relative
to the revenues generated and received.

Personnel

Santa Cruz METRO

New labor agreements were in place during the audit period. A Memorandum of Understanding
between Santa Cruz METRO and Service Employees International Union (SEIU) Local 521 was
effective from July 1, 2012, through June 30, 2015. This union represents Santa Cruz METRO
employees including the Professional Supervisors Association (PSA), Salaried Employees
Association (SEA), and Vehicle Maintenance Unit (VMU). Two separate labor agreements
between Santa Cruz METRO and United Transportation Union (UTU) Local 23 representing
employees for the coach operators and for the ParaCruz operation, respectively, were also
effective from July 1, 2012, through June 30, 2015.

A factor driving the cost of operations is total compensation costs as part of the labor
agreements. According to the annual financial audit, the trend in systemwide operating cost
increases was due to increases in employees’ wage rates, overtime costs, accrued leave payouts,
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the provision of other post-employment benefit, medical insurance rates, and the CalPERS
retirement rate. This included longevity adjustments to the base salary dependent on length of
continuous service between 10 and 15 years for each of the agreements. Base wage rates were
increased by 2 percent per year until the union agreed to defer this increase until 2020 to help
the agency address the structural deficit and maintain its union workforce. A new wage scale for
ParaCruz consolidates the pay rates for represented classes. Upon commencement of the labor
agreement, employees were placed on the new wage scale but were not disadvantaged by a
reduction in base wage rate after the wage consolidation. Santa Cruz METRO pays medical
premiums depending on bargaining union contract requirements. Union leadership fosters a
cooperative relationship between Santa Cruz METRO and the unions as evidenced by the union
agreement to defer the cost of living adjustment, which has maintained the number of drivers.

Santa Cruz METRO experienced a shortage of operations supervisors due to retirement,
although a transition is in place to promote younger staff into these roles. The shortage had
some impact on the agency’s ability to conduct regular on-board evaluations and other
supervisorial duties. The hiring of a safety and training coordinator has improved the training
status of the operators. Further, the operations division moved into a new facility in March 2016
(after the audit period) after years of revenue planning, facility design, and construction. The
new facility is a modern structure and environment for operations personnel previously housed
in temporary buildings until the facility was completed.

The new employee interview process involves management personnel, supervisors, and union
representatives. Santa Cruz METRO uses a validated testing system to screen prospective
candidates. The agency uses Ergometrics, a behavioral-based approach that encompasses video
simulation tests designed to assess applicant abilities in important, hard to test areas, such as
situational judgment, human relations, teamwork, listening and communications skills, dealing
with difficult and stressful situations, multitasking, problem solving, and safety orientation.
Testing also encompasses knowledge of the rules of the road.

Operators undergo 8 hours of recurring Verification of Transit Training (VTT) annually.
Employees also undergo sexual harassment and violence in the workplace training every three
years as required by Santa Cruz METRO's Sexual and Gender Discrimination, Harassment and
Retaliation Prevention Policy.

Community Bridges

Lift Line employs a total of 20 personnel including 14 full-time and 6 part-time/on-call positions.
New full-time drivers must have Class B licenses already and go through the requisite
orientation and training including drive-alongs, safety training, and general proficiency with the
routes. On-call drivers do not need to have a Class B license upon joining but work toward
getting the license. Community Bridges staff indicated that drivers must undergo their own
DMV-certified training, as there is no longer an in-house trainer because of a funding shortfall.
Support staff workloads and delays in drivers earning their Class B license show the continued
need for an in-house driver/trainer/supervisor to improve operations. Driver meetings are held
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once a month to review safety and operational procedures and include the use of a driver
simulator supplied by the insurance carrier.

Through a FTA 5317 grant, Lift Line hired three new full-time drivers in FY 2013 as well as a new
scheduler. Van drivers are represented by United Transportation Union Local 23 based in Santa
Cruz. About half the drivers have been with Lift Line for at least 5 years, with little turnover.

Drivers are located in the Watsonville facility, while Lift Line administration including the
operations manager is primarily located in Aptos. The operations manager increased the
amount of time spent in Watsonville to build a better team concept and has an office at both
locations. Quarterly meetings are held for different purposes, including one for all staff, another
for safety training, and another for drivers to discuss other issues. Consideration is being given
to consolidate the Lift Line facilities into one to improve overall operations. Consolidation is
contingent in part on the success of the local transportation sales tax ballot measure before
voters in November 2016 to provide the necessary resources.

Volunteer Center

There were between 59 and 71 volunteer drivers through the audit period serving close to 200
unduplicated clients. The number of volunteer drivers declined through FY 2015, primarily from
Watsonville, which resulted in fewer rides provided in the southern part of the county.
Volunteer Center staff indicated that driver turnover has been at a rate of about 10 percent
annually. Drivers have the option of requesting reimbursement on a mileage basis at $0.31 per
mile. Newer drivers have requested the reimbursement. Drivers are required to complete a
volunteer registration form, vehicle insurance form, and the authorization to do a background
check. Volunteer Center staff also conduct screenings and interviews. Driver background checks
are conducted and incur a nominal cost to the agency. The Volunteer Center provides excess
general liability and medical insurance above the driver’s own insurance coverage.

Maintenance

Santa Cruz METRQ’s maintenance facility was completed in 2009 and features 11 bays, five in-
ground lifts, two aboveground lifts, two pits, one four-post lift, and one aboveground lift located
in the pressure wash bay.

There are 19 mechanics (22 budgeted), including three maintenance supervisors, assigned over
three weekday and two weekend shifts. New mechanics undergo a three-month training
process. About half of the mechanics were hired in the past five to seven years; they work in
three shifts on weekdays and one to two on weekends. Mechanics obtain ASC certification for
specific technical tasks. The maintenance manager is reviewing the maintenance staff schedules
to improve efficiency. Based on staffing ratios for the bus fleet mix with a 20 percent spare ratio,
the required number of mechanics is 25.
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Midlife bus engine overhauls for the express route buses were conducted toward the end of
2014; the overhauls extend the life of the vehicles several years beyond the typical 12-year
cycle. Warranties on new vehicle procurements have been negotiated, which resulted in a five-
year warranty on engines and a two-year warranty on transmissions. Santa Cruz METRO is
generally able to receive parts the next day. Every part issued is entered onto a work order for
both fleet and facility maintenance.

A Fleet Maintenance Resource Work Plan was developed in December 2015 that revamped the
policies and procedures guiding preventive maintenance inspections (PMls) and other servicing
work. All vehicle maintenance for both fixed-route and ParaCruz services are conducted in-
house as a cost-saving measure, with only certain major overflow issues and body work
contracted out. PMlIs are performed per manufacturer’s requirements including in 6,000-mile
increments and within a 10 percent mileage window. Pre- and post-vehicle inspection reports
were revised and include placing a sticker on the bus wheel indicating maintenance attention.
Quality control/quality assurance requirements are documented in the work plan, as are 10 key
performance indicators to measure maintenance quality and compliance. These indicators are
included in the monthly fleet service summary worksheet.

Road service calls totaled 273 in FY 2013, 323 in FY 2014, and 396 in FY 2015. Among the calls,
vehicle failures comprised 121 in FY 2013, 157 in FY 2014, and 226 in FY 2015. These increasing
figures were the reason behind the need for new maintenance policies captured in the resource
work plan. In addition, Santa Cruz METRO is overdue to replace much of its fixed-route bus fleet
because the average age of the fixed-route bus fleet is 12 years, whereas the target average age
is 6.5 years.

Community Bridges

A Microsoft Access database is used to manage the maintenance of vehicles based on mileage
and days. As a gauge of maintenance, the number of mechanical failures (including lift failure)
reported by Community Bridges in the TDA quarterly report ranged between 7 and 13 annually
during the audit period, with the higher number of failures occurring at the beginning of the
period.

Planning

Santa Cruz METRO planning staff combine ridership data, on-board survey data, and countywide
demographic data to analyze the productivity of transit corridors in the county and design
service accordingly. Additionally, Santa Cruz METRO partners with SCCRTC, the Association of
Monterey Bay Area Governments (AMBAG), UC Santa Cruz Transportation and Parking Services,
and the Santa Clara Valley Transportation Authority (VTA), as well as other county and local
municipalities in overall transportation improvement planning. The mixture of rural and urban
areas, along with geography, topographical landscape, and the diverse needs of the community,
provide challenges that Santa Cruz METRO faces when planning transit service.
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Santa Cruz METRQO’s “Headways” bus rider’s guide is revised several times a year to reflect the
route changes, which are described in the front section of the guide. The 2013 SRTP had an
objective to create policies directed at identifying service metrics that guide the decision-making
for identifying productive service. This would include specifying service performance targets,
designing appropriate bus stop spacing, and maintaining a fiscally sustainable service. A stop-by-
stop level of data gathering has been a challenge for Santa Cruz METRO staff to conduct more
in-depth planning, although the agency’s adopted budget included a half-time surveyor position,
but the position had not been filled for some time. The busy Soquel corridor has been a focus of
planning, but significant service adjustments are difficult without in-depth data.

A new planning and development manager was hired to support efforts in the planning and
restructuring of service. The agency has limited planning staff and only limited funding for hiring
outside contractors to collect data upon which to base planning and scheduling decisions. Santa
Cruz METRO'’s vehicles also lack key devices to automate collection of on-time performance and
ridership data. These devices include automatic vehicle locations and automatic passenger
counters. The Runtime Recalibration Project described earlier was an in-depth effort to remedy
specific routes with significant on-time issues and to help with service restructuring to occur
following the audit period. A comprehensive operations analysis was also conducted after the
audit period to lay the foundation for overall service restructuring.

At the beginning of the audit period, Santa Cruz METRO and the SCCRTC received a Rural or
Small Urban Transit Planning Studies Grant from Caltrans to conduct an on-board transit
ridership study. The three main goals of this project were to (1) collect current ridership data for
input into the AMBAG regional travel demand model to more accurately reflect current transit
use as well as forecast future transit ridership; (2) assess the limited English proficiency (LEP)
population in order to comply with Title VI requirements; and (3) collect transit service and
performance data to assist in future service planning. This effort was conducted on the heels of
the Watsonville Transit Study in February 2012 to assess the efficiency of transit services
provided in Watsonville. The study was used to assess the general equity of services provided
between the northern and southern parts of the county including addressing LEP and transit
equipment distribution. The consultant’s recommendations were segregated into distinct
program segments including Administrative, Capital, and Operational aimed at improving service
delivery and sustainability, and focused on increasing ridership.

Transit Performance Monitoring

Each of the transit systems provides performance measures to the SCCRTC on a quarterly and
annual basis. The list of performance metrics differs slightly among the transit systems
(Community Bridges, Volunteer Center, and Santa Cruz METRO) to reflect their system size and
service modes. As several commissioners also serve on Santa Cruz METRO’s board, the
performance of Santa Cruz METRO is shared as needed with the SCCRTC. Documentation
supplied by the transit systems shows their commitment to provide the information to the
SCCRTC as a condition of their receipt of TDA funds. The performance metrics for Santa Cruz
METRO are listed in the TDA claims form and include those listed in Table V-1.
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Table V-1
Santa Cruz METRO Performance Measures

1. Annual passengers 16. Vehicle service hours/employee*

2. Rides/passenger trips provided by type
(student, senior, adult, pass holders, etc., or
however statistics are kept) and amount of
TDA funds used for each type of ride

17. Number of routes

3. Annual service hours 18. Average route length

4. Passengers per vehicle service hour* 19. Average travel times/rider

5. Annual service miles 20. Number of bus stops

6. Number of fixed-route miles 21. Number of vehicles in operation

7. Service area —square miles 22. Number of monthly bus passes in circulation

8. Service area population 23. Maximum vehicles in service at any time

9. Passengers per vehicle service mile* 24. Hours of service

10. Average passengers per weekday 25. Approximate number of unduplicated
passengers

26. Cost per unit of service plus text about long-

11. Total operating costs in budget range plans to make/keep this low

27. Funds and percentage spent on

12. Operating cost per vehicle service hour* . . .
P g P administration/overhead/grantee allocation/etc.

13. Total operating cost per passenger* 28. Actual financials compared with budget

29. Actual number of rides provided compared
with goal and text about whether goal was met
and why/why not

14. Average farebox revenue per passenger
(describe what is included)

15. Number of FTE employees (all employees, not
just drivers)

* Denotes TDA indicator

The performance indicators submitted by Community Bridges are shown in Table V-2.
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Table V-2
Community Bridges Performance Measures
1. Unduplicated passengers per | 10. Total operating cost per

month passenger *

2. Total passenger trips (units of | 11. Total operating cost per vehicle
service) per month service hour *

3. Incidents per month 12. Total passengers per vehicle

service hour *

4. Accidents per month 13. Total passengers per vehicle
service mile *

5. Mechanical failures (including | 14. Fare box recovery level *
lift failure) per month

6. No-shows per month 15. Van mileage per program

7. Turndowns or referrals per 16. Percentage of rides performed by

month subcontractors

8. Cancellations per month 17. Percentage of shared trips/
average vehicle occupancy

9. Donations per month 18. Percentage of cancellations of
total rides

* Denotes TDA indicator

The performance indicators submitted by the Volunteer Center are shown in Table V-3.

Table V-3

Volunteer Center Performance Measures
1. Number of rides provided 7. Number of unduplicated passengers
2. Trip destinations 8. Number of requests for service
3. Mileage claimed 9. Number of turndowns
4. Estimated mileage donated 10. Reason for turndowns
5. Estimated total mileage 11. Number of active volunteers
6. Average length of trip 12. Geographic distribution of clients

Community Bridges expressed interest in assessing additional performance metrics that could
measure CTSA services. The prior performance audit included recommendations on measures
above the current indicators which Community Bridges is evaluating for implementation.

Marketing

Marketing and communications are conducted by customer service staff in the operations
division. Several customer service staff have elected to retire through the early retirement
program offered by Santa Cruz METRO, leaving a smaller customer service group. A significant
organizational change to customer service was the merging of staff for fixed route and ParaCruz

Michael Baker International — 42

11A.44



Attachment A

Triennial Performance Audit of Santa Cruz County Transit Operators — FYs 2013-2015

for efficiency. The integration of both customer service groups took a few years to solidify, as
the customer duties of both modes are now conducted by the same staff.

Placing staff and fulfilling customer service needs at the Watsonville facility will be a challenge,
while the Santa Cruz facility handles all other customer service requests. Santa Cruz METRO will
be placing a customer service booth at the Watsonville facility that will be staffed on weekdays
from 7:00 a.m. to 6:30 p.m. The Watsonville facility currently contains a local grocer that
occupies space and promotes a sense of customer well-being. Santa Cruz METRO is working with
the union to emphasize outreach as an integral part of operations, including more face-to-face
interaction with the public. An accessibility coordinator who provides travel training is located at
the downtown transit center and is a central figure for this interaction. Bilingual outreach and
interpretation is provided in-house in English and Spanish, with Santa Cruz METRO staff
attending community events such as the county fair and interactive activities.

Santa Cruz METRO has an online store where customers can purchase bus passes online using a
credit card. Social media such as Facebook and Twitter are available venues for communicating
with passengers but have had limited success. Text messaging is a larger communications venue
where riders subscribe to Stay Connected text messaging with the schedule on demand at any
location of interest; riders receive real-time subscriber alerts whenever schedules are impacted
on the routes they ride. Rider alerts on service changes or current issues are also placed on the
Santa Cruz METRO website in a news bulletin feature.

Several Santa Cruz METRO departments, including IT, planning, and operations, collaborated on
a pilot project called Schedule by Stop to provide the day’s bus schedule for each stop using
Google Transit data collected for trip planning. The page displays the approximate time of all
routes serving that location all day long, as well as optional trip detail showing all stops that
each bus makes along the route.

Customer service is the front line for handling of complaints and following the procedures
described on the Santa Cruz METRO website. The customer service coordinator investigates
complaints that are logged with red flags. Other department staff are involved to further
investigate and resolve the complaint prior to closing the file. Valid complaints are kept in the
employee’s file for one year, which is acceptable to the union.

Prior to the development of the SRTP, there was no marketing plan for Santa Cruz METRO.
Consequently, there has not been a dedicated marketing manager on staff to coordinate and
manage a robust marketing program and integrate customer service with marketing activities.
The SRTP noted that stakeholders indicated very limited proactive marketing by Santa Cruz
METRO, including no specialized efforts targeted to UCSC students and Cabrillo College staff.
The recent bus pass program secured with Cabrillo College and UCSC’s contribution to new
services add momentum for proactive marketing and better service to the student population.
Marketing strategies proposed by the SRTP include electronic informational tools, printed
materials, branding of the system, fare media, bus stops—signage and facilities, and coordinated
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marketing. In November 2013, bus stop improvements were completed including additional
shelters, seating, and solar lighting.

Community Bridges develops a brochure for its services and tailored flyers for specific services
such as for the veterans shuttle. The brochure developed in 2013 was updated in 2015 to
include Spanish in addition to English and more detailed information about Lift Line services and
eligibility. A sponsorship ad was also placed in the local Santa Cruz Sentinel newspaper that
highlighted the program’s offerings and described the benefits of being a sponsor or donor. The
Volunteer Center also produces a community brochure for distribution. The Community Bridges
website includes information about Lift Line on its main program site as well as a dedicated site
for Lift Line services and detailed information. Advertising space on the back of the vehicles is
also available for businesses that see value in Lift Line’s visibility around the community.

General Administration and Management

The Santa Cruz Metropolitan Transit District is governed by an 11-member Board, plus one ex
officio member from UCSC. A number of members on the Board also serve as commissioners on
the Santa Cruz County Regional Transportation Commission. A few board members also serve on
the AMBAG board.

The METRO Advisory Committee (MAC) advises Santa Cruz METRO’s Board of Directors on
matters of policy and operations referred to by the Board or the CEO/General Manager. The
MAC may also address issues regarding the quality and quantity of transportation services
provided by Santa Cruz METRO. Membership comprises anyone from Santa Cruz County who
applies and is appointed by a Santa Cruz METRO board member.

Administrative departments are located at the Administration Facility at 110 Vernon Street. One
of the most significant administrative actions during the audit period was the retirement of the
long-time general manager at the end of 2014, and the hire of a new CEO/General Manager. The
new CEO/General Manager was tasked with addressing the agency’s structural deficit that had
relied on reserve funds, redirected capital funds, and federal earmarks for many years. Major
contributing factors to the structural deficit included too many consecutive years in which Santa
Cruz METRO experienced an increase in the recurring costs of personnel, goods, and services
without the same growth in recurring revenues, and uncontrollable outside forces contributing
to the structural deficit, such as a sluggish economic recovery.

Many of the activities that Santa Cruz METRO has undertaken to mitigate the structural deficit
occurred shortly after the audit period, but included actions that increase revenue or reduce
costs. The CEO/General Manager’s approach to undertaking this large task involved an inclusive
style of education and information among board members and the public during the process.
Organizational changes were made beginning in FY 2014-15 to support the effort in resolving
the deficit, including improving lines of communications and reducing the silo effect of
departments. New key positions were added including a planning and development manager
and a dedicated safety specialist to augment existing safety trainers, new job titles were
introduced to align with more advanced current responsibilities, and purchasing practices were
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enhanced. A classification study to review staff titles and job roles in relation to the industry is

planned.

The organization charts of the agency before and after the change are shown below.

Figure V-1

Santa Cruz METRO Organization Chart

During Audit Period
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Figure V-2
Santa Cruz METRO Organization Chart
After Audit Period
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With emphasis on open communication, departments participate in board meetings and present
their own topics and reports as a means to build rapport with board members and among each
other. A leadership meeting occurs weekly and empowers staff to participate in decision-making
for the agency. The CEO/General Manager has introduced a management style founded on data
analysis and development of key performance indicators (KPIs) for every department. The value
of KPIs relies on collection and analysis of multitude of data, but there has been a lack of staff
analysts and data warehousing space at Santa Cruz METRO. However, some departments have
already developed and reported some KPI figures in monthly reports such as maintenance
through its Fleet Maintenance Resource Work Plan. Formalizing a KPl program based on
benchmarks gathered from peer agencies and having the resources and infrastructure in place
to support this are being planned. An agency strategic plan to integrate vision and goals with
new business practices in light of the current funding environment is also planned for the near
future.

Telephone interviews with board members provided overall high ratings for staff and activities
undertaken during the audit period. Highlights from the interviews include:

e The new CEO/General Manager has been candid in providing an assessment of the
agency’s financial status. The reasons that caused the deficit were articulated and a clear
direction in how Santa Cruz METRO is addressing the structural deficit is provided
through a systematic process over time.

e Santa Cruz METRO has a new business-like approach to administering and operating the
service, which is a fresh perspective toward aligning revenues and costs.
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e A focus on redesigning the transit system was needed to maintain financial stabilization.
Staff was able to reduce the percentage of service cuts from 30 percent to 10 percent
and benefited from having a comprehensive operations analysis.

e Consistent on-time performance issues persist because of traffic along primary corridors,
and there is recognition that real-time data is needed to make service adjustments.

Community Bridges

Lift Line undertook a change to its organization during the audit period. The Lift Life director was
serving many roles including as overall director and manager of daily operations. This placed
constraints on Lift Line’s ability to conduct important activities such as ongoing grant writing and
application for funds. A new management layer was developed to support the director that
included the hiring and promotion of an operations manager who oversees daily operations and
management of drivers. Operations and maintenance were separated to allow each manager to

focus on their primary duties.

The organization charts of Lift Line before and after the change are shown below.

Community Bridges Lift Line Organization Chart

Figure V-3
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Figure V-4
Community Bridges Lift Line Organization Chart
After New Management Structure
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Because Lift Line is one program within Community Bridges, the transportation program is
allocated joint administrative costs including administrative and fiscal personnel and other
agency-wide operating expenses. A documented cost allocation policy is regularly updated and
specifies the method used for allocation of indirect costs, which is required for grant funding.
Community Bridges uses a fixed percentage indirect cost rate that is universally applied to all of
its programs. The joint cost rate is determined by taking the pooled joint administrative costs as
a percentage of total program direct operating costs. Direct operating costs are total program
costs less capital expenditures for major equipment, leasehold improvements, in-kind expenses,
and amounts passed through to other agencies. Budgeted data shows that agency overhead
expenses ranged from 10 to 13 percent of total Lift Line expenditures. Since the joint cost rate is
based on expenses incurred, each Lift Line transportation program is assessed proportional to
the expenses incurred for that particular program.

Volunteer Center

Goals for the program are reviewed each year and compared to actual data in the reports
submitted to the City of Santa Cruz and the SCCRTC as conditions of receiving TDA. The goals for
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unduplicated clients and total rides were met. For the three-year audit period, the actual figures
compared to goals were as shown in Table V-5.

Table V-5
Volunteer Center Transportation Program Goals
e | wea | o | e
FY 2013 187 185 4,771 4,600
FY 2014 189 185 4,786 4,600
FY 2015 182 185 3,212 4,600

Source: Volunteer Center Final Annual Report

The number of volunteer drivers in Watsonville declined by more than half during the audit
period. As a result, the number of unfilled ride requests increased significantly and the number
of rides referred to other agencies also grew.

Grants Management

Santa Cruz METRO historically relies on a variety of grants and other funding mechanisms,
including local sales tax revenues, to support its transit system. The former general manager
closely monitored and actively participated in legislation at the state and federal levels that
influenced the transit system and transportation in the county. The Board has been supportive
of a congressional delegation to the state and federal governments, which resulted in
congressional earmarks of funds for projects. However, changes in local congressional
representation have virtually eliminated earmarks since 2012 and altered the approach to
capital project planning. In addition, changes in funding award criteria by state and federal
funding agencies have consolidated grants and made them more discretionary, resulting in
additional challenges to meet all criteria for grant securement and grants being highly
competitive.

Due to ongoing funding problems as a result of the recession, Santa Cruz METRO has had to
redirect amounts of capital funding that have flexibility for use in operations. These sources
include the FTA Small Transit Intensive Cities and the State Transit Assistance fund (part of TDA).
Recognizing that the redirect of these capital funds adversely impacts the agency’s ability to
provide matching funds and maintain a state of good repair of its bus and facility investments,
Santa Cruz METRO adopted a reserve fund policy in FY 2014-15 to gradually restore these
redirected funds. The agency indicates a need to replace 70 buses at an estimated cost of $38
million. The need to replace a large number of buses is due to the procurement of multiple
vehicles at once with funding sources that no longer exist, including federal earmarks. In
contrast to today, Santa Cruz METRO is able to use grant funds to purchase far fewer vehicles
per grant application.

Santa Cruz METRO relies on both formula and discretionary grant revenue to support its
operating and capital budgets. The agency relies on grant funding from other agencies for about
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33 percent of its operating revenue and about 96 percent of its capital budget. Capital funding
sources include the FTA State of Good Repair, State Proposition 1B (PTMISEA and TSSSDRA),
State Transit Assistance, State-Local Partnership Program, State Transportation Improvement
Program, Monterey Bay Unified Air Pollution Control District AB 2766 Motor Vehicle Emissions
Reduction Program, and cash reserves. As was the case for many years, capital funding including
from Proposition 1B PTMISEA and FTA Section 5309 earmarks were used toward the Santa Cruz
MetroBase facility project.

A grant kickoff occurs to determine the staff assigned responsibility for the grant and
development of the scope of work. Monthly meetings among grants staff and project managers
provide updates as well as status reports relative to active grants and submitted grant proposals
to the Board for informational purposes. A list of Santa Cruz METRQ’s active grants and a list of
grant proposals for new funds are provided monthly in order to apprise the Board of the status
of grants funding. At the end of the audit period (June 2015), Santa Cruz METRO had active
grant awards totaling over $45.2 million and developed new applications totaling over $4.5
million for operating and capital projects. The oldest open federal grants date to 2006 and 2008
totaling about $115,000, which are tied to Pacific Station Design Engineering. The FTA monitors
progress on the Santa Cruz Metro Center Design Engineering since the first grant (2006) has
aged more than five years without implementation and cannot change. Santa Cruz METRO
anticipates closing the grant out by the end of 2017.

According to the financial statements, in FY 2013, Santa Cruz METRO spent over $4.7 million on
new and ongoing capital projects, $11.5 million in FY 2014, and $9.5 million in FY 2015. A list of
capital projects implemented during the audit period includes the following:

e Construction of the Judy K. Souza Operations facility that began in spring 2013 and was
completed in January 2016.

e Purchase and installation of a second liquefied/compressed natural gas storage tank at
Santa Cruz METRO’s CNG fueling station.

e Purchase and installation of a fleet-wide land mobile radio system upgrade to meet federal
communications requirements, and a comprehensive video surveillance system for all
operating facilities and transit centers.

e Bus stop improvements including additional shelters, seating, and solar lighting.
e On-board Wi-Fi service and equipment replacement for the SR 17 commuter buses.

e |[nstallation of an automated ticket vending machine at the Cavallaro Transit Center in
Scotts Valley and another to be installed in San Lorenzo Valley.

e Pressure washer/sidewalk cleaner.
e Purchase of six new 40-foot low-floor CNG fixed-route buses.
e Purchase of two new ParaCruz vans.

e Purchase and implementation of Mobile Data System for ParaCruz vehicles.
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e Replacement of three transit supervisor vehicles.

A federal triennial review was conducted for Santa Cruz METRO in December 2013. The review
found 7 of 18 areas with deficiencies in meeting federal rules and regulations. The list included
project management controls for construction projects, manufacturers’ maintenance standards,
procurement practices, and public participation. Santa Cruz METRO responded to these
reported deficiencies and took corrective actions.

Community Bridges receives FTA Section 5310 Elderly and Disabled Specialized Transit Program
funds for vehicle and capital equipment purchases and submits its semi-annual reports to
Caltrans certifying use and condition of the equipment. Community Bridges also receives grant
funding from contracts with various government entities including the Area Agency on Aging
and each of the four cities and the County for services including Meals on Wheels, as well as
outside contracts for specific programs like Elderday and ISSP.
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Section VI
Findings

The following summarizes the major findings obtained from this triennial audit covering fiscal
years 2013 through 2015. A set of recommendations is then provided.

Triennial Audit Findings

1. Of the compliance requirements pertaining to the Santa Cruz County transit operators, the
operators fully complied with all 10 applicable requirements. One additional compliance
requirement did not apply to the operators (urbanized only farebox recovery ratio).

2. Santa Cruz METRO is subject to a 15 percent systemwide farebox standard pursuant to the
rules and regulations of the SCCRTC and the Public Utilities Code. During the audit period,
Santa Cruz METRO attained farebox ratios for both urban and rural services that exceeded
the standard. Both ridership and fare revenues increased for the three-year period. As an
older operator, Santa Cruz METRO was also subject to the ratio of fares plus local support to
operating costs during the audit period. As shown in the annual TDA claims, Santa Cruz
METRO has met this ratio of no less than 56.9 percent (ratio in FY 1978-79 for services to
the general public). Local support includes local sales tax revenue for transit. Both
Community Bridges and the Volunteer Center meet their respective TDA match
requirements.

3. Santa Cruz METRO and Community Bridges’ Lift Line participate in the CHP Transit Operator
Compliance Program and received vehicle inspections within the 13 months prior to each
TDA claim. Satisfactory ratings were made by the CHP for all inspections conducted during
the audit period. For the Santa Cruz METRO inspection, some vehicles were placed out of
service in FYs 2013 and 2014 until repairs were completed for areas such as exhaust system
leaks and air bag rupture. No vehicles were placed out of service in the 2015 inspection. No
violations were noted for the Community Bridges CHP inspections.

4. Of the prior seven performance audit recommendations, the Santa Cruz County operators
implemented four recommendations, partially implemented one, and did not implement the
remaining two. The partially implemented recommendation concerned the need for Santa
Cruz METRO to continuously track on-time performance. On-time performance studies and
field checks were conducted during the audit period, but a more consistent and permanent
solution remains outstanding. Santa Cruz METRO has planned for technology investments to
resolve the issue. Recommendations not implemented were for the Volunteer Center to
track new performance indicators such as driver time spent per trip and to regularly review
the mileage reimbursement rate in light of driver retention issues.
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10.

Santa Cruz METRO operating costs increased 21.4 percent systemwide over the period based
on audited data from the FY 2012 base year through FY 2015. Systemwide operating costs
reflect all costs and exclude depreciation costs. According to the annual financial audit, the
trend in systemwide operating cost increases was due to increases in employees’ wage rates,
overtime costs, accrued leave payouts, the provision of other post-employment benefit
(OPEB), medical insurance rates, and the CalPERS retirement rate. Community Bridges’ Lift
Line operating costs were relatively flat for the three-year period, increasing by 2.4 percent.
Volunteer Center transportation costs increased by 10.5 percent for the audit period.

Ridership on Santa Cruz METRO increased by 5.3 percent systemwide during the audit
period. Fixed-route ridership increased from 5.37 million to 5.65 million passengers between
FY 2012 and FY 2015, while ParaCruz ridership increased from 92,325 to 98,200 riders over
the same period. Lift Line ridership increased 14.3 percent during the audit period by about
10,500 passengers. Volunteer Center transportation ridership decreased significantly by
close to 32 percent, primarily during FY 2015. The annual report prepared by the Volunteer
Center indicated that a large number of trips could not be filled as compared to the previous
year.

From a combination of performance data trends, TDA performance indicators for Santa Cruz
METRO showed increases in costs on a per unit basis, including per hour and per passenger.
The trends for these indicators using audited costs reflect growth in operating cost at a pace
greater than ridership gains and provision of service hours.

Santa Cruz METRO vehicles are not equipped with surveillance cameras, although grants
have been obtained to procure other security equipment for use on buses and surveillance
equipment at facilities. Santa Cruz METRO has invested in the security of facilities and its
personnel through the hiring of a safety and training coordinator. In the absence of on-board
cameras, which are being reviewed for procurement, drivers receive training on how to
handle security situations on the bus.

Schedule adherence and on-time performance for several bus routes have been challenging
for a variety of reasons, including construction, narrow travel corridors, and congestion.
Several projects to conduct on-time performance checks were completed, including the
Short Range Transit Plan and Runtime Recalibration Project to remedy the deficiency.

Santa Cruz METRO experienced a shortage of operations supervisors due to retirement,
although a transition is in place to promote younger staff into these roles. The shortage had
some impact on the agency’s ability to conduct regular on-board evaluations and other
supervisorial duties. The safety and training coordinator has improved the training status of
the operators. Further, in March 2016 the operations division moved into a new facility,
which provides a modern structure and environment for operations personnel previously
housed in temporary buildings until the facility was completed.
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11.

12.

13.

14.

15.

Community Bridges’ Lift Line staff indicated that drivers must undergo their own DMV-
certified training, as there is no longer an in-house trainer because of a funding shortfall.
Support staff workloads and delays in drivers earning their Class B license show the
continued need for an in-house driver/trainer/supervisor to improve operations. The Lift
Line operations manager increased the amount of time spent at the Watsonville office to
build a better team concept among the drivers. For the Volunteer Center, the number of
volunteer drivers declined through FY 2015, primarily from Watsonville, which resulted in
fewer rides provided in the southern part of the county. Volunteer Center staff indicated
that driver turnover has been at a rate of about 10 percent annually.

Text messaging is a larger communications venue for Santa Cruz METRO where riders
subscribe to Stay Connected text messaging with the schedule on demand at any location of
interest; riders receive real-time subscriber alerts whenever schedules are impacted on the
routes they ride. Rider alerts on service changes or current issues are also placed on the
Santa Cruz METRO website in a news bulletin feature. A pilot project called Schedule by Stop
to provide the day’s bus schedule for each stop is also being tested.

One of the most significant administrative actions during the audit period was the
retirement of the long-time general manager at the end of 2014 and the hire of a new
CEO/General Manager. The new CEO/General Manager was tasked with addressing the
agency’s structural deficit that had relied on reserve funds, redirected capital funds, and
federal earmarks for many years. The CEO/General Manager’s approach to undertaking this
large task involved an inclusive style of education and information among board members
and the public during the process.

With emphasis on open communication, departments participate in board meetings and
present their own topics and reports as a means to build rapport with board members and
among each other. A leadership meeting occurs weekly and empowers staff to participate in
decision-making for the agency. The CEO/General Manager has introduced a management
style founded on data analysis and development of key performance indicators (KPls) for
every department.

Telephone interviews with board members provided overall high ratings for staff and
activities undertaken during the audit period. Comments expressed include that the new
CEO/General Manager has been candid in providing an assessment of the agency’s financial
status; staff undertakes a new business-like approach to administering and operating the
service that is a fresh perspective toward aligning revenues and costs; a focus on redesigning
the transit system was needed to maintain financial stabilization; and recognition that real-
time data is needed to make service adjustments.
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Recommendations
1. Santa Cruz METRO should prioritize the addition of on-board cameras.

Cameras on transit vehicles are standard for relatively large transit agencies. Cameras serve
multiple purposes including for risk management involving passenger and driver safety,
complaint resolution, driver training, and incident capture for public safety. Given that the
buses do not have cameras installed, Santa Cruz METRO bus and paratransit operators have
been fully instructed on procedures to follow with respect to public safety and personal
safety and in proper reporting processes to assist medical, fire, and police responders. As
part of its measures to increase the use of technology in achieving efficiencies, Santa Cruz
METRO should continue working with the union on the addition of on-board cameras and
plan for funding. Both fixed-route and paratransit vehicles could be ideally outfitted with
cameras, but in considering funding constraints, a priority list of vehicles should be
developed.

2. Santa Cruz METRO should prioritize technology investment to continuously track on-time
performance.

Delays on the fixed route occur for a variety of reasons, including construction, narrow travel
corridors, and congestion. Studies and limited collection methods to date have been
employed to track bus on-time performance. Santa Cruz METRO has some technology
infrastructure, which is a start to developing tools to automate the collection of on-time
performance data. Automated vehicle location and automated passenger counters are
priority investments to further automate and expand the collection and organization of on-
time performance data, among providing other benefits. Santa Cruz METRO should continue
to prioritize these projects for funding as they provide both operational and safety benefits
to the riders.

3. Santa Cruz METRO should strengthen its marketing program.

Prior to the development of the SRTP, there was no marketing plan for Santa Cruz METRO.
Consequently, there has not been a dedicated marketing manager on staff to coordinate and
manage a robust marketing program and integrate customer service with marketing
activities. Currently, Santa Cruz METRO departments work together, but no single
department is responsible for the overall appearance of Santa Cruz METRO’s marketing
tools, adherence to any design policies or programs, or management of the marketing
function. The SRTP noted that stakeholders indicated very limited proactive marketing by
Santa Cruz METRO, including no specialized efforts targeted to UCSC and Cabrillo College.
The recent bus pass program secured with Cabrillo College and UCSC’s contribution to new
services provide momentum for proactive marketing and better service to the student
population. A marketing manager type position would coordinate the various efforts being
conducted and design a comprehensive strategy including actions proposed by the SRTP to
increase awareness and brand strength. The prevalence of social media and technology in
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marketing campaigns raises the importance of an experienced transit marketer. Santa Cruz
METRO should develop a strategy to centralize marketing functions, whether creating a
dedicated marketing management position or designating qualified staff within existing
departments. This would have the effect of creating efficiencies in consistent messaging and
marketing service across communication channels with riders and the public.

Community Bridges’ Lift Line should continue to pursue funding for a driver
trainer/supervisor position.

The driver trainer/supervisor position is key to maintaining a solid core of drivers qualified to
operate the vehicles and provide customer service. In spite of a relatively healthy list of on-
call drivers, it was indicated that many do not have the full training to obtain a Class B
license with passenger endorsement. An in-house resource for training and supervision
should be prioritized for funding. With a new Lift Line management structure in place to
manage daily operations, the pursuit of grants to fund such a position should be undertaken.

The Volunteer Center should track driver time spent per trip.

This recommendation is a carryover from the prior audit. The Volunteer Center currently
does not request that drivers record drive time in transporting passengers. While trip length
is recorded and used to calculate average trip length, drive time is not. The tracking of time
spent to transport riders is another gauge of the volunteer program’s value. Performance
measures such as average trip time and operating cost per hour place values on the program
and the drivers’ and passengers’ time in providing and using the service.

The Volunteer Center should regularly review the mileage reimbursement rate.

This recommendation is a carryover from the prior audit. Volunteer drivers for the
transportation program have the option to receive reimbursement at the rate of $0.31 per
mile. In contrast, the current Internal Revenue Service optional standard mileage rates used
to calculate the deductible costs of operating an automobile for business purposes is $0.54
per mile. Volunteer Center staff indicated that newer volunteer drivers have requested the
reimbursement for the service. In an effort to maintain a qualified pool of volunteer drivers,
there should be regular review of the mileage reimbursement rate offered by the Volunteer
Center with the rate balanced against budgets for the transportation program. During the
audit period, total reimbursements did not reach budgeted figures because many drivers
elect to not take the reimbursement. This provides Volunteer Center with some flexibility in
phasing in any rate adjustment to recruit and retain the pool of drivers.
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November 18, 2016

Don Lane, Chair

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue

Santa Cruz, CA 95060

Subject: Santa Cruz METRO Responses to the FY 2013-2015 Triennial Performance
Audit (TPA) Recommendations

Dear Chair Lane:

The Board of Directors (Board) of the Santa Cruz Metropolitan Transit District (Santa Cruz
METRO) has reviewed the Triennial Performance Audit (TPA) Report prepared by Michael
Baker International, on behalf of the Santa Cruz County Regional Transportation Commission
(SCCRTC). The Board has also reviewed and discussed the recommendations that are
contained in the TPA Report. This letter reflects the discussions of the Board and is the formal
response to the three (3) TPA recommendations:

TPA Recommendation #1:

Santa Cruz METRO should prioritize the addition of on-board cameras.

Cameras on transit vehicles are standard for relatively large transit agencies. Cameras serve
multiple purposes including for risk management involving passenger and driver safety,
complaint resolution, driver training, and incident capture for public safety. Given that the buses
do not have cameras installed, Santa Cruz METRO bus and paratransit operators have been
fully instructed on procedures to follow with respect to public safety and personal safety and in
proper reporting processes to assist medical, fire, and police responders. As part of its
measures to increase the use of technology in achieving efficiencies, Santa Cruz METRO
should continue working with the union on the addition of on-board cameras and plan for
funding. Both fixed-route and paratransit vehicles could be ideally outfitted with cameras, but in
considering funding constraints, a priority list of vehicles should be developed.

Santa Cruz METRO’s Response to TPA Recommendation #1:

Santa Cruz METRO agrees:

Cameras on transit vehicles are standard for most transit agencies throughout the country.
Cameras serve multiple purposes including providing an often indisputable source of
information when the vehicle is involved in a traffic accident/incident or passenger incidents that
may occur on the bus. Such information can reduce risk and financial exposure to the transit
agency. Inthe near term, Santa Cruz METRO staff will be working with the Board to identify a
funding approach that will result in the retrofit of buses with cameras and to procure
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new buses with cameras installed by the manufacturer. Funding for cameras on buses may be
currently available through the State of California Office of Emergency Services (CalOES)
security grants Santa Cruz METRO has and will receive through 2017.

TPA Recommendation #2:

Santa Cruz METRO should prioritize technology investment to continuously track on-
time performance.

Delays on the fixed route occur for a variety of reasons; including construction, narrow travel
corridors, and congestion. Studies and limited collection methods to date have been employed
to track bus on-time performance. Santa Cruz METRO has some technology infrastructure,
which is a start to developing tools to automate the collection of on-time performance data.
Automated vehicle location and automated passenger counters are priority investments to
further automate and expand the collection and organization of on-time performance data,
among providing other benefits. Santa Cruz METRO should continue to prioritize these projects
for funding as they provide both operational and safety benefits to the riders.

Santa Cruz METRO’s Response to TPA Recommendation #2:

Santa Cruz METRO agrees:

Santa Cruz METRO continues to seek improved methods of tracking on-time performance. The
Comprehensive Operational Analysis (COA) performed by Transportation Management and
Design (TMD) and Santa Cruz METRO staff, implemented September 8, 2016, resulted in
significant on-time performance data and numerous adjustments to the runtime of the various
routes. On-Time Performance is continually surveyed throughout the year so improvements
can be periodically incorporated into the bus service.

The Information Technology (IT) Department has been developing a scope of work for an
Automated Vehicle Location (AVL) system, which might include Automated Passenger Counters
(APCs). Santa Cruz METRO continues to actively seek a funding source with which to procure
AVL and possible APCs. Once a funding source is identified, staff will bring a recommendation
to the Board requesting approval to proceed with a procurement of the needed technology.

TPA Recommendation #3:

Santa Cruz METRO should strengthen its marketing program.

Prior to the development of the Short Range Transit Plan (SRTP), there was no marketing plan
for Santa Cruz METRO. Consequently, there has not been a dedicated marketing manager on
staff to coordinate and manage a robust marketing program and integrate customer service with
marketing activities. Currently, Santa Cruz METRO departments work together, but no single
department is responsible for the overall appearance of Santa Cruz METRO’s marketing tools,
adherence to any design policies or programs, or management of the marketing function. The
SRTP noted that stakeholders indicated very limited proactive marketing by Santa Cruz
METRO, including no specialized efforts targeted to UCSC and Cabrillo College. The recent bus
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pass program secured with Cabrillo College and UCSC'’s contribution to new services provide
momentum for proactive marketing and better service to the student population. A marketing
manager type position would coordinate the various efforts being conducted and design a
comprehensive strategy including actions proposed by the SRTP to increase awareness and
brand strength. The prevalence of social media and technology in marketing campaigns raises
the importance of an experienced transit marketer. Santa Cruz METRO should develop a
strategy to centralize marketing functions, whether creating a dedicated marketing management
position or designating qualified staff within existing departments. This would have the effect of
creating efficiencies in consistent messaging and marketing service across communication
channels with riders and the public.

Santa Cruz METRO'’s Response to TPA Recommendation #3:

Santa Cruz METRO agrees:

Prior to 2014, there was no defined marketing approach for Santa Cruz METRO. In February
2015, the Board approved the creation of a new position entitled Marketing, Communications
and Customer Service Manager (Marketing Manager). Unfortunately, as a consequence of the
ongoing structural deficit, and the impending need to reduce expenses by reducing service and
funded positions, the CEO was unable to include the funding for this new position in the FY16 &
FY17 operating budget. The same challenge occurred in the FY17 & FY18 budget cycle.

The CEO and the Board are committed to funding a Marketing Manager position, and hope to
do so in the near future. Until then, and as time and resources permit, the CEO will continue to
utilize the professional expertise of several Santa Cruz METRO staff members in an effort to
sustain low level/low cost marketing efforts and develop an initial Marketing Strategy.

The Board and staff at Santa Cruz METRO appreciate the collaborative effort that the SCCRTC
staff engaged in during the TPA process. Santa Cruz METRO looks forward to working with the
SCCRTC to implement the recommendations outlined in this letter.

Sincerely,

Mike Rotkin, Chair
Santa Cruz METRO Board of Directors

Cc: George Dondero, Executive Director, SCCRTC
Alex Clifford, CEO/General Manager, Santa Cruz METRO
Leslyn K. Syren, District Counsel, Santa Cruz METRO
File
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Santa Cruz Metropolitan
Transit District

DATE: October 28, 2016 f j
TO: Board of Directors sanracriz METRO
FROM: Barrow Emerson, Manager of Planning and Development

SUBJECT: CONSIDER RATIFICATION OF A COOPERATIVE AGREEMENT FOR

TRANSPORTATION COORDINATION SERVICES WITH CABRILLO
COLLEGE

RECOMMENDED ACTION

That the Board of Directors ratify a Cooperative Agreement for

Transportation Coordination Services with Cabrillo College and authorize

the CEO to execute the Cooperative Agreement

SUMMARY

e Cabrillo College has established a student fee for use of Santa Cruz
Metropolitan Transit District's (METRO) bus services.

e At their August 26, 2016 meeting, the METRO Board authorized a contract
between METRO and Cabrillo College whereby METRO provides fixed-route
transit services, funded by the student bus pass fee, which improves access
to the campus.

e Cabrillo College has requested that METRO provide transportation
coordination services exclusively to Cabrillo to perform various on-campus
activities to support the student bus pass program, which will enhance
student METRO ridership and customer service.

e Cabirillo College and METRO have agreed upon a Cooperative Agreement
(Attachment A) to outline the financial arrangement and Scope of Work
(Exhibit A) for transportation coordination services.

e Cabirillo will reimburse METRO for its costs to provide these services from
their student bus pass program funds.

DISCUSSION/BACKGROUND

In the spring of 2016, through a student ballot measure, Cabrillo College students
assessed themselves a transportation fee to be used to secure METRO services.
This fee will provide $790,070 to METRO for the 2016/17 school year (Fall and
Winter semesters).

At the August 26, 2016 the METRO Board authorized a contract between
METRO and Cabirillo College whereby METRO provides fixed-route transit
services, funded by the student bus pass fee, which improves access to the
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VI.

campus and allowed METRO to maintain fixed-route bus services which would
have otherwise have been eliminated in the fall 2016 service reduction.

Cabrillo College has requested that METRO provide transportation coordination
services exclusively to Cabrillo to perform various on-campus activities to support
the student bus pass program, which will enhance student METRO ridership and
customer service.

Cabrillo will reimburse METRO for its costs to provide these services from the
student bus pass program funds.

FINANCIAL CONSIDERATIONS/IMPACT

Cabrillo College will reimburse METRO the full cost of the transportation
coordination services, as set forth in the Cooperative Agreement.

ALTERNATIVES CONSIDERED

An alternative option would be to not support Cabrillo College with transportation
coordination services. This is not recommended by staff as the transportation
coordination services will support Cabrillo College students’ needs and issues
related to the bus services Cabirillo College has contracted with METRO for,
which allowed METRO to retain services and bus operators.

ATTACHMENTS
Attachment A: Cooperative Agreement for Transportation Coordination
Services between METRO and Cabrillo College
Exhibit A: Scope of work for Cabrillo College Student Transportation
Program
Prepared by: Barrow Emerson, Manager of Planning and Development

Cabrillo Transportation Coordinator
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V. APPROVALS:

Barrow Emerson, /\' o
Manager of Planning and Development )€t e C gt
Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

~ Approved as to form:
Leslyn K Syren, District Counsel

Julie A. Sherman for Leslyn K. Syren

Cabrillo Transportation Coordinator
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

COOPERATIVE AGREEMENT FOR TRANSPORTATION COORDINATION SERVICES
WITH CABRILLO COMMUNITY COLLEGE DISTRICT

This Cooperative Agreement (Agreement) for transportation coordination services (Services) is made
effective October 6, 2016 between the Santa Cruz Metropolitan Transit District, a political subdivision of
the State of California, hereinafter called “METROQO”, and Cabrillo Community College District,
hereinafter called “College.”

l. RECITALS

1.01  Whereas METRO provides public transportation services throughout the County of Santa
Cruz according to published schedules;

1.02  Whereas, the College has adopted a student bus pass fee for the 2016-17 school year, the
revenue from which funds regularly scheduled METRO Transit Services, which will also
be open to the public, for students, faculty and staff of the College, to and from the
College and throughout the County of Santa Cruz;

1.03  Whereas, the College desires that students, faculty and staff utilize the METRO transit
service to the maximum extent possible;

1.04  Whereas, the College desires to effectively promote, monitor, and market these services
to Cabrillo students, faculty, and staff to maximize ridership and meet the mobility needs
of the College community;

1.05 Whereas, in order to achieve the goals set forth above, the parties have agreed that
METRO will provide Services to support the College initiatives set forth herein;

1.06  Whereas, the College will reimburse METRO for the costs of the Services in the amount
of $16.50 per hour;

1.07  Whereas, the parties desire to set forth each of their respective duties and obligations with
regard to the Services.

Now therefore, METRO and College agree as follows:
. SCOPE OF AGREEMENT

2.01 METRO will provide staff, who will be assigned exclusively to Cabrillo to perform
Services as set forth in Exhibit A, which may be amended from time to time by mutual
agreement between the parties.

2.02  The College will provide a suitable workspace and general task direction (in coordination
with METRO) to the METRO staff providing these Services.

2.03  The College will document and approve the METRO staff’s bi-weekly timesheet for the
purposes of reimbursing METRO for the Services hereunder.

1
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2.05

Attachment A

The intent of the parties is to have this Agreement cover College school year 2016-17,
although either party can pursue renegotiation of features of the Agreement, with 120
days advance notice to the other party.

The METRO staff providing the Services will meet regularly with METRO to monitor
service and ridership, consider route and schedule adjustments, and identify other issues
to be addressed. Such other issues identified as of the effective date of this Agreement
include the following:

a. Technology — METRO desires to introduce “smart card” technology, which has the
potential to improve the efficiency and accuracy of boarding data. METRO will
discuss the College’s participation in this initiative going forward.

b. Marketing — METRO is currently considering elimination/reduction of certain bus
service. METRO appreciates this opportunity to work with the College to help
sustain some of the bus service currently scheduled for elimination/reduction. In
order to sustain this partnership and the College’s support, METRO is committed to
providing a service that meets the College’s needs and is seen as a benefit to the
College community. METRO looks forward to shared marketing/advertising efforts,
which inform students, faculty and staff about the primary benefits of the program,
including:

= Individual financial savings

= Opportunity to contribute to environmental goal of greenhouse gas reduction
= Freeing up time to study, relax, work, etc. by not having to drive

TERM AND TERMINATION

3.01

3.02

The initial term of this Agreement shall be from October 6, 2016 through June 30, 2017 .
This Agreement may be renewed for succeeding periods by mutual agreement of the
parties, by execution of written amendments.

Either party may terminate this Contract with 30 days advance notice in writing to the
other party.

REIMBURSEMENT FOR COSTS

4.01

4.02

4.03

College will reimburse/pay METRO $16.50 per hour from the Student Bus Pass Program
funding for providing the Services to the College.

METRO will invoice College for METRO costs on a monthly basis, beginning October
6, 2016 through June 30, 2017, which is the expiration of the initial Agreement period.
The METRO invoices will reflect the bi-weekly timesheet for the METRO staff
providing the Services.

Prior to June 30, 2017, METRO and the College will meet to discuss extending the
Services set forth herein, including establishing the funding, costing and reimbursement

methodology for a possible year two of this Agreement, which term would be from July
1, 2017 to June 30, 2018.

2
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NOTICES

5.01

Any notice, request, instruction, or other document deemed by either Party to be
necessary or desirable to be given to the other Party shall be in writing and may be given
by personal delivery to a representative of the Parties at the address below or by mailing
the same, addressed as follows:

COLLEGE:

Cabrillo College

6500 Soquel Drive, Bldg 2030

Aptos, CA 95005

Attention: Director of Purchasing, Contracts, Risk Management & Auxiliary Services

METRO:

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: CEO/General Manager

MUTUAL INDEMNITY

6.01

6.02

College agrees to indemnify, save harmless and defend METRO, its directors, officers,
agents and employees from legal liability of any nature or kind on account of any claim
for damages to property or personal injuries to or death of person or persons incurred by
reason of any act, or failure to act, of the College, its directors, officers, agents, and
employees, or any of them, in performing any duties required by this Agreement, unless
such claims arise out of the sole negligence of METRO, its directors, officers, agents, or
employees.

METRO agrees to indemnify, save harmless and defend the College, its directors,
officers, agents, and employees from legal liability of any nature or kind on account of
any claim for damages to property or personal injuries to or death of person or persons
incurred by reason of any act, or failure to act, of METRO, its directors, officers, agents,
and employees, or any of them, in performing any duties required by this Agreement,
unless such claims arise out of the sole negligence of the College, its directors, officers,
agents, or employees.

COLLEGE REQUIRED INSURANCE PROVISIONS

7.01

METRO Insurance. At all times while providing or performing Services under
this Agreement, the METRO shall obtain and maintain the policies of insurance
described in this Section. The minimum coverage amounts of each policy of
insurance to be obtained and maintained by the METRO while providing or
performing Services in connection in or about the College shall be as set forth in
Section 8.07, below. Policies of insurance required of the METRO will be
accepted by the College only if the insurer(s) are: (i) A.M. Best rated A- or better;
(i) A.M. Best Financial Size Category VII or higher; and (iii) authorized under
California law to transact business in the State of California and authorized to
issue insurance policies in the State of California.
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7.05

7.06
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Workers Compensation and Employers Liability Insurance. METRO shall purchase and
maintain Workers” Compensation Insurance covering claims under workers’ or
workmen’s compensation, disability benefit and other similar employee benefit acts may
be liable. METRO shall also purchase and maintain Employer’s Liability Insurance
covering bodily injury (including death) by accident or disease to any employee which
arises out of the employee’s employment by METRO. The Employer’s Liability
Insurance required of METRO hereunder may be obtained by METRO as a separate
policy of insurance or as an additional coverage under the Workers® Compensation
Insurance policy.

Commercial General Liability and Property Insurance. METRO shall purchase and
maintain Commercial General Liability and Property Insurance as will protect METRO
from the types of claims set forth below which may arise out of or result from METRO’s
Services under this Agreement and for which METRO may be legally responsible: (i)
claims for damages because of bodily injury, sickness or disease or death of any person
other than METRO’s employees; (ii) claims for damages insured by usual personal injury
liability coverage; (iii) claims for damages, other than to the Work of the Project itself,
because of injury to or destruction of tangible property, including loss of use resulting
therefrom; (iv) claims for damages because of bodily injury, death of a person or property
damage arising out of ownership, maintenance or use of a motor vehicle; and (v)
contractual liability insurance applicable to METRQO’s obligations under this Agreement.
College shall be endorsed as an additional insured to METRO’s commercial general
liability insurance policy.

Subcontractors’ Insurance. Each Subcontractor providing or performing a portion of the
Services or obligations of the METRO under this Agreement shall obtain and maintain
policies of insurance for Workers Compensation, Employers Liability, and Commercial
General Liability/Property Damage. Each policy of insurance to be obtained by each of
the METRO’s Subcontractors shall conform to the standards or requirements set forth in
Section 2.6.

Policy Endorsements; Evidence of Insurance. METRO shall deliver to the College
Certificates of Insurance evidencing each of the policies of insurance in the coverage
amounts required hereunder. All policies of insurance required hereunder shall be issued
by insurer(s) admitted to issue insurance by the State of California and to the reasonable
satisfaction of the College. Coverages under each policy of insurance required
hereunder, whether by endorsement or otherwise, shall provide that such policy will not
be modified or canceled without at least thirty (30) days advance written notice to the
College.

The following sentence shall be included in the additional insured endorsements:

“Cabrillo Community College District, its Governing Board, as individuals and as an
entity, its officers, directors, employees, agents, and volunteers, are hereby named as
additional insured, with respect to all work performed by or on behalf of the named
insured under its contract with the Certificate Holder.”
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METRO’s Insurance Minimum Coverage Amounts. Minimum coverage amounts for
policies of insurance to be obtained and maintained by METRO and each of its
Subcontractors are:

Workers Compensation In accordance with applicable law

Employers Liability $1,000,000
(Injury or Death and Property Damage)

Commercial General Liability (including Bodily
Injury or Death and Property Damage)
Per Occurrence $2,000,000

Aggregate $4,000,000
Automobile Liability - Bodily Injury or Death

Per Occurrence $ 2,000,000

MISCELLANEOUS PROVISIONS

8.01

8.02

8.03

8.04

8.05

8.06

In the event suit is brought to enforce or interpret any part of this Agreement, the
prevailing party shall be entitled to recover as an element of its costs of suit, and not as
damages, reasonable attorneys’ fess to be fixed by the court. The “prevailing party” shall
be the party that is entitled to recover its costs of suit, whether or not the suit proceeds to
find judgment. A party not entitled to recover its costs shall not recover attorney’s fees.
No sum for attorney’s fees shall be counted in calculating the amount of judgment for
purposes of determining whether a party is entitled to recover its costs or attorney’s fees.

This Agreement, together with all subordinate and other documents incorporated by
reference herein, constitutes the entire agreement between the parties with respect to the
subject matter contained herein and may only be modified by an amendment executed in
writing by both parties hereto. All prior agreements, representations, statements,
negotiations, understandings and undertakings are superseded hereby.

College represents that it currently has no interest, and shall not have any interest, direct
or indirect, that would conflict in any manner with the performance of services required
under this Agreement.

College and METRO shall not on the grounds of race, color, creed, ancestry, national
origin, religion, sex, sexual preference, marital status, age, medical condition or disability
discriminate or permit discrimination against any person or group Or persons in any
manner prohibited by Federal, State or local laws.

College and METRO agree to comply with the provisions of Section 504 of the
Rehabilitation Act of 1973, as amended, pertaining to the prohibition of discrimination
against qualified handicapped persons in federally assisted programs.

No term or provision hereof shall be deemed waived and no breach excused, unless such
waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. Any consent by any party to, or waiver of, a breach by the other, whether

5
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express or implied, shall not constitute a consent to, waiver of, or excuse for any other
different or subsequent breach.

College shall not assign or transfer any interest in this Agreement without prior, written
consent of METRO. Any attempted assignment or transfer shall be void.

METRO shall not assign or transfer any interest in this Agreement without prior, written
consent of College. Any attempted assignment or transfer shall be void.

Time is of the essence in this Agreement.

Each party to this Agreement shall maintain books, accounts, records and data related to
this Agreement in accordance with applicable state and federal requirements and shall
maintain those books, accounts, records and data for three (3) years after the termination
of this Agreement. For the duration of the Contract and for a period of three years
thereafter, either party’s representatives and representatives of the United States
Department of Transportation, the Controller General of the United States and the
Auditor General of the State of California shall have the right to examine these books,
accounts, records. data and other information relative to this Contract for the purpose of
auditing and verifying statements, invoices, bills and revenues pursuant to this Contract.

College agrees to submit to METRO any and all advertising, sales promotion, and other
publicity matter relating to any METRO Transit service wherein METRO’s name is
mentioned or language used from which the connection of METRO’s name therewith
may, within reason, be inferred or implied. College further agrees not to publish or use
any such advertising, sales promotion, or publicity matter without the prior written
consent of the METRO.

METRO agrees to submit to College any and all advertising, sales promotion, and other
publicity matter relating to any College Transit service wherein College’s name is
mentioned or language used from which the connection of College’s name therewith
may, within reason, be inferred or implied. METRO further agrees not to publish or use
any such advertising, sales promotion, or publicity matter without the prior written
consent of the College.

Each party has full power and authority to enter into and perform this Agreement and the
persons signing this agreement on behalf of each party has been properly authorized to
enter into it. Each party further acknowledges that it has read this Agreement,
understands it, and agrees to be bound by it.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written above.

SANTA CRUZ METROPOLITAN

TRANSIT DISTRICT CABRILLO COLLEGE
BY: BY:
Alex Clifford Michael Robins
CEO/General Manager Director of Purchasing, Contracts, Risk

Management & Auxiliary Services
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Governing Board Authorized Contract
Signer on Behalf of the Governing
Board

Cabrillo Community College District

Approved as to form:

District Counsel
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Exhibit A

Cabrillo College

Student Transportation Coordination Services

PROGRAM BACKGROUND AND DESCRIPTION: The ASCC Student Senate proposed a transportation fee of $40 per student
per semester (520 for summer session) be collected from all students during spring 2016 student body elections. A total
of 1,029 students voted. The Transportation Fee passed with 548 (53%) votes in favor and 481 (46 %) opposing the
measure. The fee provides each student with a semester bus pass valid seven days a week through Santa Cruz Metro’s
bus service throughout Santa Cruz County, including routes that transfer to the Monterey-Salinas Transit system. This
fee will be assessed to all students, with the only exceptions being students who are part of the Stroke Center and also
those who are online-only students. Students will also have the option to appeal the fee through the admissions and
records appeals petition form.

The initial contract period is 22 months, through June 2018. Cabrillo and Santa Cruz METRO will collaborate to monitor the

bus service, ridership and revenue to make the appropriate adjustments to implement a successful transportation program for
Cabrillo students and to maintain a balanced budget. The contract provides the opportunity to recover from incorrect income
projections within the contract year by lowering expenditures for the spring semester in order to assure a balanced budget.

METRO and Cabrillo College agree that it would be mutually beneficial to have METRO provide transportation coordination
services on behalf of both parties to ensure successful implementation, monitor the program and address program needs.

TRANSPORTATION COORDINATION SERVICES SCOPE OF WORK:

1. Outreach to Cabrillo groups (classes, clubs, athletes, organizations, programs, etc) to educate campus on
transportation fee and program.

2. Coordinate joint marketing campaigns with METRO and Cabrillo, including oversee the contracted production
of marketing materials.

3. Design, coordinate and tabulate survey data that gathers information on program needs and efficiency.

4. Refer appropriate press or public inquiry to supervisor, but be available to answer individual questions by
phone and email.

5. Monitor transportation program to ensure it serves student needs as best possible.

6. Maintain budget and track expenditures/transactions.

7. Be an active member of Cabrillo’s transportation committee to review student concerns, complaints and
appeals.

8. Schedule and organize meetings/events as necessary.

9. Support planning and coordination of transportation program and its activities.

10. Support implementation of transportation policies and practices.

11. Keep updated records and create reports or proposals.

12. Assist in the development of short and long term plans for transportation program, monitor progress and
evaluate performance.

13. Coordinate transportation related activities, resources, and information.

14. Liaise with students to identify and define project requirements, scope and objectives.

15. Act as the point of contact and communicate program status adequately to METRO.

16. Create and maintain comprehensive project documentation, plans and reports.
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2016
TO: Board of Directors f jsmmmu? METRO
FROM: Mike Rotkin, Board Chair

SUBJECT: ESTABLISHMENT OF A BOARD LEGAL SERVICES INTERVIEW AD
HOC COMMITTEE

RECOMMENDED ACTION

That the Board of Directors:

A) Establish a Board Ad Hoc Legal Services Interview Committee of up to
five Board members;

B) Determine when the Ad Hoc Committee should meet to review and
screen the responses to the Request For Proposals (RFP);

C) Determine when the Ad Hoc Committee will meet to interview the short-
listed legal services RFP respondents; and,

D) Provide for the CEO and the County Counsel, or Assistant County
Counsel, to participate in the RFP screening and legal services
interviews as non-voting members.

. SUMMARY

e On September 23, 2016, the Board of Directors (Board) approved the
creation of a Board Legal Services Ad Hoc Committee to meet, discuss and
develop a Legal Services recommendation for the full Board to consider.

e On September 23, 2016 the Legal Services Ad Hoc Committee, made up of
Board Directors Ed Bottorff, John Leopold and Mike Rotkin, met to discuss
how to proceed with legal services.

e The Legal Services Ad Hoc Committee developed a recommendation that
the Board consider proceeding with a Request for Proposals (RFP) for
General Counsel and other legal support services.

e On October 28, 2016 the Board approved the Legal Services Ad Hoc
Committee’s recommendation and gave direction to proceed with issuing a
formal RFP for contracted legal services.

e The RFP was issued October 31, 2016 and responses to the RFP are due no
later than close of business November 18, 2016.

e The Chair proposes that the Board establish a Legal Services Interview Ad
Hoc Committee of up to five (5) Board members.
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The Chair further proposes that the Board approve the participation of the
CEO and the Santa Cruz County Counsel, or Assistant County Counsel, in
the RFP screening and legal services interviews as non-voting members.

In an effort to stay on track with a contract start date of January 1, 2017, the
Chair proposes that the Legal Services Interview Ad Hoc Committee meet the
week of November 21% to review the RFP responses and to establish a short-
list of respondents to interview.

Finally, the Chair proposes that the Legal Services Interview Ad Hoc
Committee meet the week of November 28" to interview the short-listed legal
firms.

The Legal Services Interview Ad Hoc Committee will return to the full Board
on December 9, 2016 with a recommendation for contract award.

Request for Proposals Issued October 31, 2016
Formal Questions Deadline November 9, 2016
Proposal Submittal Deadline November 18, 2016
Oral Presentations Week of November 28, 2016
Notice of Intent to Award December 2, 2016
Board Approval of Contract December 9, 2016

Meet with outgoing District Counsel
and/or interim legal counsel to receive

a briefing on all outstanding legal December 10 — 31, 2016

matters

Contract Start Date January 1, 2017

FINANCIAL CONSIDERATIONS/IMPACT

The recommended actions do not result in a fiscal impact.

ALTERNATIVES CONSIDERED

The Board could discuss alternate approaches to determine how to choose
their contract legal services firm.

Establishment of a Board Legal Services Interview Ad Hoc Committee
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V. ATTACHMENTS

None

Prepared By: Alex Clifford, CEO/General Manager

Establishment of a Board Legal Services Interview Ad Hoc Committee
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VI. APPROVALS:

Approved as to fiscal impact: (} Y /' / }(J/’/
Angela Aitken, Finance Manager Loty (AANTGn

J
Alex Clifford, CEO/General Manager ///,///
a2

Establishment of a Board Legal Services Interview Ad Hoc Committee
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A Message to the State Legislature

Presented by Alex Clifford, CEO - Santa Cruz Metropolitan Transit District (METRO)
2017

HOW CAN THE STATE LEGISLATURE HELP?
Santa Cruz Metropolitan Transit District (METRO) is experiencing a capital and operating
funding crisis. METRO needs new operating and capital resources with which to reduce
dependence on one-time funding sources, such as reserves, that will also allow METRO to
make an effort to dedicate more of its capital eligible funds to the Capital Program.

An increase in funding resources will help METRO reduce the anticipated backlog of $200
million in unfunded capital needs; stabilize the Operating Fund; and provide matching revenues
with which to meet the local match requirements for State and Federal grants.

The State Legislature can help by taking the following actions:

1. Enact, in the context of a comprehensive, multi-modal transportation funding package,
a significant component that provides new funds to public transit. METRO specifically
supports enhancement of the funds flowing from and according to the statutes that
govern the Transportation Development Act (TDA), in this priority order:

a. Increase Local Transportation Funds (LTF), such as by dedicating a new one-
quarter-percent sales tax to existing LTF expenditure purposes.

b. Increase State Transit Assistance (STA) program funds, by increasing the
State sales tax on diesel fuel.

c. Create a new transit sales tax on gasoline that could be directed to LTF or
STA.

d. Preserve STA’'s current flexibility for use in both Operations and Capital
Programs.

2. Authorize a new transportation capital infrastructure bond, as a successor to
Proposition 1B, with a significant component dedicated to public transit projects.
Proposition 1B grant funds were allocated over the decade following passage of the
2006 Bond Act.

Without additional funding from the State and
Federal government, METRO will continue
cutting costs and will not be able to keep up with the
unavoidable obligation to purchase replacement buses.

This funding crisis is not unique to METRO. Small to mid-size transit properties across the
country face similar funding challenges. As a result of the Great Recession, “Nearly 90% of
transit systems in the country have had to cut service or raise fares in the past year.” “To plug
gaps in their operating budgets, many systems are being forced to shift capital funds into
operations, with potential negative long-term impacts on system condition and reliability. Many
see this as essentially robbing tomorrow’s transit users, as it would reduce the ability to
maintain and upgrade systems in the future, leading to further degradation. This could drag us

into a dangerous downward spiral.”
(Source: TheCityFix’s series - Moving through the Recession, Part 2:
Service Cuts Continue, Megan McConville, February 23, 2010)
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METRO IS A COMMUNITY ASSET

METRO serves the County of Santa Cruz, which has a population of over 262,000. Surveys
show that 39% of METRO riders use the service to get to and from work. Reducing expense
with service reductions will negatively impact the riding community and result in stranding
thousands of commuters who depend on METRO to get to and from work, school, the grocery
store, doctor’'s appointments and church. Santa Cruz County is home to the University of
California, Santa Cruz (UCSC) and Cabrillo College. METRO's ridership data also reflects that
nearly 50% of METRO riders are students and faculty of these institutions.

METRO helps implement the California Global Warming Solutions Act of 2006 (AB 32) by
reducing greenhouse gas emissions with deployment of low-emission, high capacity buses.
METRO'’s buses reduce fuel consumption by delivering more trips with fewer vehicle miles of
travel than single-occupant vehicles. METRO'’s routes 69 A-W, 71 and 91X provide much
needed traffic congestion relief to the gridlocked Highway 1, and “METRO has helped UCSC
reduce single-occupant vehicle travel to 34% of all campus trips by accommodating 24% of all

campus trips via public transit.”
(Source: UCSC — 2016, Larry Pageler)

METRO, as a public business entity, is a major asset to the region, employing over 280 people
and providing over 5.5 million passenger trips per year with an FY17 budget of $47 million.
METRO supports the local economy through the purchase of goods and services for its
operations. Labor costs (wages and benefits) represent approximately 83% (FY17 & FY18) of
the operating costs and since 88% of METRO’s employees reside in Santa Cruz County, the
local multiplier effect of these labor dollars to the region is high as our employees’ income is
reinvested locally in housing, goods and services.

As traffic worsens, investments in public transit will become
even more critical. The Texas Transportation Institute’s 2010
nationwide study documented that traffic in California’s major
metropolitan regions costs residents as much as two full days

per year in wasted time and related fuel consumption.
(Source: All Aboard - How California can increase investments in public transit, July 2011)

CURRENT FUNDING FOR OPERATIONS
The Operations side of the business is substantially supported by the % cent local sales tax
approved by the voters in 1978, State and Federal grants and customer fares.

Reserves
1%

Capital
Advertising, Eligible
Leases & Other
1%

% Cent Sales Tax

Passenger Fares
24%

TOA-LTE |y o ating

Grants
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Due to the Great Recession of 2008, METRO'’s %2 cent county-wide sales tax revenue did not
return to FY08 levels until FY14 and sales tax revenue growth has been sluggish year-over-year
through 2015. Since ridership has been relatively flat, fare revenues have also been flat.
However, during the same period of time, expenses have grown at a rate of 1 — 10% year-over-
year. Revenue growth has not kept pace with expense growth.

METRO also funds operations by using State Transportation Development Act (TDA) funds.
TDA is composed of two programs, the State Transit Assistance (STA) Program and the Local
Transportation Fund (LTF). Since FY14, STA has been on the decline and since FY12, LTF
has been growing at a slow pace. STA is derived from the statewide sales tax on diesel fuel,
currently at 4.125%, and LTF is derived from a % cent of the general sales tax collected
statewide.

There needs to be a bipartisan collaborative effort in the State Legislature to both increase the
funds flowing to LTF, as well as increase the sales tax on diesel fuel currently going to transit,
and to add an additional gasoline sales tax dedicated to public transit. In FY17, METRO’s STA
revenues dropped by an estimated $1 million due to declining diesel fuel prices and
consumption. Increasing STA funds will require that the State increase the rate of State sales
tax on diesel fuel and dedicating the new revenues to the STA Program. Adding an additional
gasoline sales tax and dedicating it to public transit via STA or LTF will also help. And, it has
been suggested that the % cent sales tax currently scheduled to expire on 12/31/16 could be
extended now, during the final days of the Special Session on Transportation & Infrastructure
Funding, as part of a comprehensive, multi-modal transportation funding package. If this
existing revenue source, which is otherwise scheduled to go away next year, were allocated
starting in 2017 — through the existing TDA statutes — then more than $1 billion could be
available for LTF’s local transit purposes, as well as hundreds of millions of dollars more for
local streets & roads, all without increasing current taxation levels.

Some fuel tax opponents argue that declining consumption and lower fuel prices make fuel tax
funding sources unstable and unreliable. Instead, some argue that we need a more stable
transit funding source such as Vehicle Miles Travel (VMT) fees. No argument there. To that
end, we need a very short-term strategy as well as a slightly longer-term strategy. VMTs have
been debated and studied for years. Unfortunately, as the debate continues, transit has fallen
further and further behind in State of Good Repair and operating funds. Tough times call for
difficult bipartisan decisions. In the very short-term, the Legislature should increase the diesel
fuel taxes and add a new transit-dedicated gasoline sales tax, while simultaneously continuing
the debate about VMTs and growing more stable funding sources.

Inadequate funding for transit means local transit operators
have less money to operate and maintain their existing services.
Moreover, they have few resources available for expanding the
existing infrastructure. Stabilizing and improving funds for transit
will be necessary for California to improve its transit system

and achieve the resulting benefits.
(Source: All Aboard - How California can increase investments in public transit, July 2011)

RESOLVING THE STRUCTURAL DEFICIT

In its FY17 budget, METRO was faced with an Operating budget structural deficit of $6.3 million.
Resolving the structural deficit was challenging and included a yearlong commitment to a
Comprehensive Operational Analysis (COA) which resulted in a 15% service reduction. The
adopted FY17/18 budget includes an assumption that a county transportation sales tax measure
on the ballot will pass in November 2016. If it does not, METRO will need to reduce service
further.
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Finally, the five-year budget projection shows the structural deficit beginning to return in FY19.
Absent new local, State and Federal funding, METRO will need to continue to look for ways to
trim further service in an effort to balance the budget in the coming years. At the same time,
METRO needs to reduce the operating fund’'s dependency on capital eligible revenues such as
the State Transit Assistance (STA) and the FTA Small Transit Intensive Cities (STIC) grant
programs. In FY17, METRO budgeted $3.7 million of STA and STIC revenues in the operating
budget. In the coming years, funds from these two programs are needed for the backlog of
unfunded Capital Projects (State of Good Repair). Further operating assistance from the State
will help expedite the transition of these two capital eligible funding sources away from the
operating budget and back to the Capital Program.

STATE OF GOOD REPAIR

Today, 62% of METRO's bus fleet (60 buses) are past their useful life of 12-years and
METRO’s average age of the fleet is 12 years. METRO’s Paratransit fleet of vans and
cutaways are also in need of replacement, with 39 of the 41 vehicles overdue for replacement.
Compounding matters further, METRO’s unfunded Capital Program requires an investment in
excess of $200 million over the next ten-years in order to achieve a State of Good Repair
(SGR). A contributing factor to this capital funding crisis is the end of Proposition 1B, which has
provided METRO with over $36.5 million in capital resources over the life of the program.

The looming bus capital crisis is far from a laughing
matter. Aging bus fleets are less safe, cost significantly
more to operate and greatly contribute to the poor

community image of many transit systems.
(Source: Metro Magazine Sept/Oct 2015, Scott Bogren —
Looming bus capital crisis fuels fight for dedicated investment)

As transit fleets become increasingly deficient relative to demand,
interruptions and their costs are expected to impose an increasing
burden on the economy, especially in the growing demand-response
transit sector, which serves nondriving (and often nonurban)

populations with fewer alternative transportation options.
(Source: ASCE 2011 - Failure to Act, The economic impact of
current investment trends in surface transportation infrastructure)

This 2010 National State of Good Repair Assessment evaluates
the level of investment required to bring all U.S. transit assets —including
the assets of all urbanized area and rural transit operators — to a state
of good repair. The analysis presented here describes a current national

SGR backlog of an estimated $77.7 billion ($2009).
(Source: FTA — 2010 National State of Good Repair Assessment)

METRO is facing a daunting challenge over the next ten years to find the resources with which
to achieve an SGR. In a basic sense, the system is in an SGR when all maintenance is
performed at scheduled intervals, all facilities are properly maintained and all vehicles receive
mid-life overhauls on-time and are replaced as scheduled.

METRO'’s unfunded capital needs list, estimated at over $200 million over ten-years, includes
replacing fixed-route and Paratransit revenue vehicles; replacing non-revenue vehicles;
reconstruction/replacement of the Pacific Station Transit Center; reconstruction/replacement of
the Watsonville Transit Center; a new Operations and Maintenance facility in the south county;
a Paratransit Operations facility; and timely mid-life bus overhauls.
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In spite of the Capital and Operating fiscal challenges,
METRO wants to assure the Legislature, and our customers,
that we will always dedicate off-the-top the first dollars needed
to insure that we run a safe system. Safety is always first.

STATE (CALIFORNIA) CAPITAL FUNDING
On the State funding side of Capital, California Proposition 1B of 2006 provided over $36.5
million in capital funds to METRO through three different programs:

1. Public Transportation, Modernization, Improvement, and Service Enhancement
Account (PTMISEA);

California Transit Security Grant Program (CTSGP); and

3. State and Local Partnership Program (SLPP).

N

Proposition 1B grant funds were allocated over the decade following passage of the
2006 Bond Act.

A new State infrastructure bond program needs to be
developed and approved by the State legislature and then
approved by the voters which will provide METRO and transit
properties throughout the State with new Capital funding.

CLOSING COMMENTS

This analysis of the Capital funding side of the business provides a quick sense that if
something on both the State and Federal sides of Capital funding does not change
dramatically, and soon, METRO will not have the ability fund the average of $20 million/year it
needs for the unfunded Capital Program. Not keeping up with SGR will result in potentially
deep service reductions, loss of ridership and dramatic impacts to service reliability. Not
keeping up with SGR results in escalating and compounding Capital costs when trying to catch-
up later. Finally, not keeping up with SGR results in escalating and compounding annual
Operating costs as the maintenance department attempts to keep buses in revenue service
that have reached the end of their useful life.

This analysis of the operation funding side of the business provides a quick sense that if
Operating revenues do not increase, METRO will have to again look at reducing service as
soon as FY19. If the State Legislature will approve a new comprehensive transportation
funding package (highways, roadways & transit) that includes a significant public transit
component, METRO will be able to stabilize the Operating budget and avoid harsh service
reductions.

In closing, these public transit financial challenges are not unique to METRO. Avoiding deep
service reductions will require urgent action by both the State and Federal governments to
provide stable and growing Operating and Capital transit funding assistance.

It is important to mobility, congestion relief and air quality goals that
public transit becomes sustainable and is able to grow ridership.
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Santa Cruz METRO Winter 2016 Service Changes

Important Dates
Nov. 10, 2016 — Service Changes, Updated Maps and Timetables available at www.scmtd.com
Dec. 8, 2016 — Headways Bus Rider's Guide available on all Buses & Transit Centers
Dec. 15, 2016 — Winter Service Changes take effect

Routes not specifically mentioned below will NOT change.

Route 3 — Mission / Beach
Weekdays: Service to the UCSC Coastal Science Campus (including Long Marine Lab and Seymour Marine Discovery Center) began
on October 31, 2016. As a reminder, only select weekday Route 3 trips, at 9:50AM and 11:50AM, serve the Coastal Science Campus.

Route 4 — Harvey West / Emeline
Weekdays: A trip departing Santa Cruz Metro Center at 5:00PM has been added.

Route 20 — UCSC via Westside

Weekdays: Trip start times have been adjusted 5 minutes later to depart at :20 past the hour to match the weekend schedule. For the
evening trips starting at 6:20PM that serve Safeway/Almar Shopping Center via Mission St and Almar Ave (toward Santa Cruz Metro
Center) has been changed. From Western Dr, the inbound route will follow Natural Bridges Dr, Delaware Ave, and Swift Ave before
returning to Mission St and Almar Ave. As a result of this change, departure times from certain timepoints have also changed. A partial
“ST” trip departing from Bay Dr and High St has been added at 5:10PM.

Weekends: For the trips starting at 4:20PM that serve Safeway/Almar Shopping Center via Mission St and Almar Ave (toward Santa
Cruz Metro Center) has been changed. From Western Dr, the inbound route will follow Natural Bridges Dr, Delaware Ave, and Swift
Ave before returning to Mission St and Almar Ave. As a result of this change, departure times from certain timepoints have also
changed.

Route 35/35A — San Lorenzo Valley

Weekdays: A partial outbound trip has been added between Hwy 9 & Hwy 236 (Johnnie’s Market) and Country Club, departing at
6:55AM. An inbound trip has been added, departing Mountain Store at 6:30AM to Santa Cruz Metro Center. All inbound trips from
Country Club to Santa Cruz Metro Center have been adjusted 5 minutes later to start at :05 after the hour. The routing for the “ST” trip
departing from Felton Fair at 2:20PM has changed: after the Hwy 9 & Hwy 236 stop (Johnnie’s Market), the bus will proceed to Bear
Creek Rd and Deerwood Dr, then to Mountain Store, ending at Hwy 9 & Sylvan Ave.

Weekends:

All inbound trips from Country Club to Santa Cruz Metro Center have been adjusted 5 minutes later to start at :35 after the hour, except
for the last departure at 10:05PM.

Route 40 - Davenport / North Coast Beaches
Weekdays: The 6:40AM departure from Santa Cruz Metro Center has been changed 15 minutes later to depart at 6:55AM.

Route 55 — Rio Del Mar
Weekdays: Minor schedule changes have been made to departure times from certain timepoints.
Weekends: Minor schedule changes have been made to departure times from certain timepoints.

Route 66 — Live Oak via 17th
Weekends: Trips will depart Santa Cruz Metro Center at :45 past the hour, except for the last trip at 9:00PM. Trips will depart Capitola
Mall on the hour at :00, except for the last trip at 9:40PM.

Route 68 — Live Oak via Broadway / Portola
Weekdays: Minor schedule changes have been made to departure times from certain timepoints.
Weekends: Trips will depart Santa Cruz Metro Center at :15 past the hour. Trips will depart Capitola Mall at :30 past the hour.

Route 69A/69W — Capitola Road / Cabrillo / Watsonville

Weekdays: 69A: The first two trips of the day will depart Watsonville Transit Center 5 minutes eatrlier, at 6:45AM and 7:45AM.

69W: Trips will depart Santa Cruz Metro Center at :37 past the hour from 6:37AM - 10:37AM and 7:37PM - 8:37PM. Trips will depart
Santa Cruz Metro Center at :30 minutes past the hour from 11:30AM - 6:30PM. Trips will depart Watsonville Transit Center at :20 after
the hour.

Weekends: 69A: Trips will depart Santa Cruz Metro Center at :07 past the hour from 8:07AM - 10:07AM and trips will depart on the
hour at :00 from 11:00AM - 7:00PM. Trips will depart Watsonville Transit Center at :50 after the hour.

69W: Trips will depart Santa Cruz Metro Center Outbound at :37 past the hour from 8:37AM - 10:37AM, and at :30 past the hour from
11:30AM - 6:30PM. Trips will depart Watsonville Transit Center at :20 past the hour except the first trip of the day will depart at
7:50AM.

Route 71 — Santa Cruz / Watsonville:

Weekdays: Trips will depart Santa Cruz Metro Center at :15 and :45 past the hour until 8:45PM. Trips will depart Watsonville Transit
Center at :10 and :40 past the hour from 7:10AM — 8:40PM.

Weekends: A 6:40AM trip departing from Watsonville Transit Center, via Clifford has been added. Minor schedule changes have been
made to departure times from certain timepoints.

Route 72 — Hospital / Pinto Lake
Weekdays: Minor schedule changes have been made to departure times from certain timepoints.

Route 75 — Green Valley
Weekday: A 5:15AM trip departing from Watsonville Transit Center has been added.
Weekend: Trips depart Watsonville Transit Center every 70 minutes from 6:05AM — 5:45PM.

Route 79 — Pajaro / East Lake
Weekends: Departure times from Watsonville Transit Center have been changed to 8:30AM, 12:30PM, and 4:30PM.
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NEWS CLIPS

October 28, 2016 — November 18, 2016
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Measure D for transportation gains high Santa Cruz
County support

By Kara Guzman, Santa Cruz Sentinel Posted: 11/09/16
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The southbound Highway 1 commute crawis along. (Shmuel Thaler -- Santa Cruz Sentincl file)

SANTA CRUZ => Starting this April, Santa Cruz County will have a half-cent sales tax
cxpected to raise $500 million over 30 years to fund transportation improvements. if election
night results hold.

Tuesday, voters passed Measure D by a slim margin. just above the required 66.6 pereent
threshold. Thousands of vote-by-mail and provisional ballots, however, remain 1o be counted in
coming weeks. according to Santa Cruz County Elections Office numbers.

Neighborhood projects such as local road and pothole repair would receive 30 percent of
revenue.

The addition of Highway 1 auxiliary lanes in Aptos and Soquel would receive 25 pereent of
revenue. These lanes would connect neighboring exits, and arc designed to alleviate traffic.

The rest would be divided as follows: 20 percent 1o transit for seniors and disabled people, 17

percent to the coastal rail trail and 8 pereent to railroad maintenance and an analysis of rail as a
transit opton.
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The sales tax received broad support from both the business community. labor unions, hospitals,
and nearly every clected official in the county.

The measure’s only opposition was a group against Highway I widening. who believed that the
auxiliary lanes would not alleviate traffic. They insiead called for increased investiment in
alternative transportation.

Santa Cruz County could join at lcast 20 other counties in Califomia with a sales tax that funds
transportation improvements. Road maintenance has historically been paid for with gas tax
revenue, but that income has dwindled. Tuesday. 13 other counties in the state voted on a sales
tax to fund transportation.

This story will be updated.

Measure D

Yes No
52414 25673
67.12% 32.88%
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Donna Bauer

From: California Transit Association [info@caltransit.org]
Sent: Wednesday, November 09, 2016 4:.00 PM

To: Donna Bauer

Subject: Funding Update - November 9, 2016

CaliforniaTransit
Association o

November 9, 2016

Californians Take Action to Support
Investments in Transportation

Yesterday, Californians voiced their support for billions of dollars in new investment in transportation infrastructure by
approving six local sales tax measures, a bond measure, and a parcel tax measure, as well as rejecting Proposition
53 (more on this below). Moreover, the State Assembly gained the 55 seats for a two-thirds democratic supermajority
needed to increase revenues. Currently, the State Senate remains one shy of the 27 seats needed for the same
super-majority.

Transportation Funding Measures

This year, 14 local sales tax measures were on the ballot in counties across California. All of these measures, with the
exception of the County of San Francisco’s Proposition K, required a 2/3-vote of the electorate. Despite this high
voter-threshold, 6 of these measures passed and will go into effect next year, generating billions of dollars for public
transit and local streets & roads. A number of these measures, including Los Angeles County Metropolitan
Transportation Authority’'s Measure M and Santa Clara Valley Transportation Authority’s Measure B won decisive
approval with nearly 70% and 71% of the vote, respectively.

Additionally, the counties of Monterey, Santa Cruz, Merced and Stanislaus joined the ranks of the “self-help counties”
by electing, for the first time, to tax themselves at higher sales tax rate to fund important transportation infrastructure

improvements.

The San Francisco Bay Area Rapid Transit District's Measure RR, a $3.5 billion general obligation bond measure to

1
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update, repair, and replace the BART aging infrastructure, captured 70% of the vote. Finally, voters in the Alameda-
Contra Costa Transit District overwhelmingly extended the District’s existing $8/month parcel tax for an additional 20
years, generating approximately $30 million annually for transit service.

The outcomes of all transportation funding measures are listed below:

Local Sales Tax Measures — Existing Self-Help Counties

Los Angeles, Measure M — Passed: Yes 69.82%, No 30.18%

San Diego, Measure A - Failed: Yes 57.04%, No 42.96%

Contra Costa, Measure X — Failed: Yes 62.54%, No 37.46%

Sacramento, Measure B — Failed: Yes 64.81%, No 35.19%

Santa Clara, Measure B — Passed: Yes 70.93%, No 29.07%

San Francisco, Measure K — Failed: Yes 34.95%, No 65.05% (Majority Vote Required)

Local Sales Tax Measures — Aspiring Self-Help Counties
Humboldt, Measure U — Failed: Yes 42.89%, No 57.11%
Monterey, Measure X — Passed: Yes 67.36%, No 32.64%
Merced, Measure V — Passed: Yes 69.15%, No 30.85%
Placer, Measure M — Failed: Yes 63.71%, No 36.29%

San Luis Obispo, Measure J — Failed: Yes 65.0%, No 35.0%
Santa Cruz, Measure D — Passed: Yes 67.12%, No 32.88%
Stanislaus, Measure L — Passed: Yes 70.58%, No 29.42%
Ventura, Measure AA — Failed: Yes 56.91%, No 43.09%

General Obligation Bond
BART, Measure RR - Passed: Yes 70.1%, No: 29.9%

Parcel Tax Measure
Alameda-Contra Costa Transit District, Measure C1 — Passed: Yes 81.4%, No 18.6%

Proposition 53

Proposition 53 posed a challenge to large infrastructure projects, including public transit projects and the high-speed
rail project, because it would have required statewide voter approval before any revenue bond in excess of $2 billion
could be issued or sold by the state. The measure, which was vehemently opposed by the labor trade unions and
Governor Brown, failed at the ballot box with only 48.6 percent of the vote.

Outcomes of Legislative Races

With the defeat of incumbent Republicans Young Kim (AD 65), David Hadley (AD 66) and Eric Linder (AD 60),
Democrats regained a two-thirds supermajority in the California State Assembly. The supermajority could have a
significant influence on the Legislature’s ability to raise new revenues for transportation. In addition to the Democrats
swelling ranks in the State Assembly, moderate Democrats Patty Lopez (AD 39) and Cheryl Brown (AD47) lost their
re-election bids to more progressive challengers. While it's still too early to call, Democrats may fall one seat short of
a supermajority in the State Senate. If current outcomes hold, there will remain 26 Democrats and 14 Republicans in
the State Senate.

For additional information on all statewide election results, please visit the Secretary of State's website.
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If you have any questions or comments about this Funding Update
please contact Legislative Advocate Matt Robinson at 916-446-4656 ext. 1022 or matt@caltransit.ora.

Forward to a Friend - :

Connect with us

California Transit Association | 1415 L Street, Suite 1000, Sacramento, CA 95814 | (916) 446-4656 | caltransit.org ‘%%-.

Manage Your Subscriptions | Update Profile/Email Address | Privacy Policy
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Voters Approve $14 Billion In Bay Area Transit Improvement Projects

CBS Local — November 10, 2016
By Phil Matier

LAFAYETTE (CBS SF) - Bay Area commuters may be the big winners in this
election. Voters approved big money for transit projects, including BART.

From sidewalks to roadways to BART — one winner in Tuesday’s election were Bay
Area commuters.

Randy Rentschler with MTC said, “About $14 billion worth of measures were
approved.”

$3.5 billion to overhaul of the aging BART system - new buses for AC Transit —
sidewalk and road repairs in Albany and Mill Valley, express lanes are going to get
built in Santa Clara County, Caltrain is also going to be improved.

And in San Jose, Santa Clara County Supervisor Dave Cortese said, “Potholes
fixed. Expressways fixed and getting BART extended all the way through
downtown and into Santa Clara.

Cortese said, “You are going to have a smoother drive — you will replace your shock
absorbers less often.”

Even president elect Donald Trump appears to be on board for more money.
Trump said, “Rebuild our highways, bridges tunnels, airports...we are going to
rebuild out infrastructure.”

But what about money for mass transit projects like buses and BART?

Not likely to be the priority in a Republican Congress

And Washington’s new view of California’s push for hybrids and electric cars?
Rentschler said, “We are going to have a different four years there is no doubt about

that.”
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Interesting to note — suburban Contra Costa County — which has some of the Bay
Area’s longest commutes fell short on the vote to pass its transportation bonds.
Ordina City Councilmember Amy Worth said, “Those additional taxes are a

challenge for people.”
So all those people in Contra Costa County are going to be stuck in traffic with

crumpling roads worth — pretty much.
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Wednesday, November 09, 2016

Nearly 70% of transit measures pass on
Election Day

Written by Mischa Wanek-Libman, Engineering Editor

L.A. Mayor and LACMTA Board Vice Chair Eric Garcetti at the Measure M campaign party Nov. 8, 2016. Juan

Ocampo/LACMTA

Public transportation across the United States came out a winner of the Nov. 8
election as 33 of the 48 local and statewide public transit measures up for a vote
were approved; a passage rate of 69%, based on unofficial results.

According to the American Public Transportation Association (APTA), the 49 ballot measures

totaling nearly $200 billion that were voted on were the largest in history.

"Yesterday's success demonstrates that voters have once again continued their legacy of
strong support for local investment in transit options. Since 2000, the average success rate

of transit measures is 71 percent," the association said in a statement.

The largest measure in the country, Los Angeles County's Measure M, was passing with 69
percent approval with all precincts reporting. The sales tax increase needed two-thirds
majority to pass and is expected to raise $120-billion to help fund Los Angeles County

Metropolitan Transportation Authority (LACMTA) projects to connect the Los Angeles
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International Airport to LACMTA's Green Line, Crenshaw/LAX line and bus service; extend
the Purple Line subway to Westwood; extend the Gold Line 11 miles; extend the Crenshaw

Line Rail north to West Hollywood; among other transit improvements.

California's other big transit wins include Measure RR in the San Francisco Bay area, which
will authorize $3.5 billion in bonds for Bay Area Rapid Transit rehabilitation and
modernization. It required a cumulative two-thirds vote in San Francisco, Alameda and

Contra Costa counties for passage and received 70 percent approval.

Measure B, which would raise sales tax by a half-cent for 30 years to fund $3 billion in Santa
Clara Valley Transportation Authority projects, passed with 71 percent approval and required

a two-thirds majority to move forward.

One measure that failed to pass was in San Diego where Measure A, an initiative that would
have raised $7.5 billion for public transit, did not reach the required two-thirds majority, but

did win a 67 percent approval.

In Seattle, Wash., the second largest transit measure being put to voters, $54-biilion Sound
Transit Proposition 1, also known as Sound Transit 3, passed with 55 percent approval. The
measure will up taxes an estimated $14 a month for a typical adult in the Sound Transit

district to pay for light-rail, commuter rail and bus extensions.

Atlanta, Ga., voters approved a half-cent sales tax increase to raise $2.5 billion over 40 years

to fund rail and bus improvements to Metropolitan Atlanta Rapid Transit Authority's system.

Jason Jordan, executive director of the Center for Transportation Excellence, said, "Voters
nationwide upheld the demonstrated legacy of strong support for transit at the ballot box.
Clearly, communities continue to recognize the economic, social, health and environmental
benefits transit can provide and are willing to support and invest in its expansion and

maintenance.”
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Streetsblog California

Wednesday, November 9, 2016

Election? Oh, Right. We Also Voted on Transportation Taxes in California

by Melanie Curry

x

VOTE
CALIFORNIA

There is some good election news today, believe it or not. Some of the transportation sales tax

measures we’ve been writing about ad nauseum look like they will pass, even with some mail-in

ballots still to be counted. The vote counts listed below are from the local county election sites,
most of which were updated late last night.

L.A.’'s Measure M is the big win here, garnering almost 70 percent of the vote (it needed 66.6666
percent to pass). This is huge, because Measure M allocates more than half of its revenue to
transit, holding the promise of shifting the conversation on transportation in this car-reliant city.
“With the passing of Measure M, voters in Los Angeles County overwhelmingly supported the
construction of a comprehensive, multi-modal transportation system in Southern California,” said
Climate Resolve in a press release this morning. The measure will lead to “less traffic, cleaner air,
and a reduction in climate-altering greenhouse gas emissions.”

In the Bay Area, Contra Costa’s Measure X, which had some innovative ideas for spending its
revenue on Complete Streets, doesn’t look like it will pass. As of now it only has 62.54 percent of
the vote. The 2/3 threshold is difficult to achieve, and in this case, like others, even though a
majority of voters approved of the measure, it didn’t get enough votes.

Santa Clara County’s more highway-focused Measure B got a resounding yes, garnering 70.91 of
the vote. It is likely to be out of the “no” zone—although, as Alameda and L.A. counties have
learned in the past, those late votes could close the gap.

San Francisco’s twin J and K measures both needed only a simple majority to win, and J, which
creates a fund for homelessness and transportation, did so with 66.4 percent of the vote. But K,
which would have raised sales taxes to pay for J, only got 34.95 percent, essentially defeating
both measures.

Reader Robert Prinz reminds us that Oakland also passed an infrastructure bond measure,
Measure KK, with 82.4 percent of the vote. The bond will fund street fixes, including pavement,

DISTRIBUTED AT 11/18/16 BOARD MEETING



bicycle and pedestrian improvements, and traffic caiming, as well as put some money towards

public facilities and preserving affordable housing in this increasingly expensive city.

Meanwhile two transit agency measures in the Bay Area—BART’s Measure RR and AC Transit's

Measure C1, got high approvals from voters. RR is ahead with 70.86 percent of the vote, and AC

Transit, which serves Alameda and Contra Costa counties with buses, got a whopping 81.9

percent of approval from voters to continue an existing funding measure.

Both Sacramento County’s Measure B and San Diego’s car-focused Measure A are losing,

although Sacramento’s came close to passing. in Sacramento, 65.8 percent of the voters said

yes—close to the threshold but not enough to win.

In San Diego, Measure A only won a slight majority; the 56.93 percent it has at this point isn’t near

enough to pass the measure.

The state’s smaller counties had widely varying results:

+ Santa Cruz’s Measure D looks like it will pass. It’s very close, but currently over the threshold
at 67.12 percent of the vote. It’s unclear how many ballots remain to be counted—but see the
comment about Santa Clara above.

* In Merced, voters said “Yes please,” passing Measure L by 69.15 percent, well ahead of the
necessary 2/3 threshold. Stanislaus County gave even more solid approval to its Measure L,
voting 70.57 percent toc approve it.

* Monterey County’s Measure X will win if the final count stays at 67.36 percent of the vote,
which is just above the necessary threshold. Meanwhile the county also approved an anti-
fracking measure, Z, with 55.8 percent of the local vote.

e Humboldt County soundly defeated Measure U, which got more “no” votes than “yes votes:
only 42.89 percent approved of the measure.

¢ Placer County’s Measure M came close to winning, with 64 percent of the vote—but again, not
quite enough.

s San Luis Obispo and Ventura both defeated their transportation sales tax measures. SLO’s
Measure J got only 65 percent of the vote, and Ventura’s highway-focused Measure AA got
only a bare majority at 56.91 percent.

We'll keep tracking to see if any of these change in the coming days.
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Friday, November 4, 2016
A look inside San Jose politics and culture

San Jose Inside

San Jose Inside is made possible through support by:

San Jose Inside (http://www.sanjoseinside.com/2016/11/03/fbi-raids-
santa-clara-vtas-former-paratransit-contractor/)

News

FBI Raids Santa Clara VTA’s Former Paratransit Contractor

By Jennifer Wadsworth @jennwadsworth / 16 HOURSAGO 4

VTA General Manager Nuria Fernandez and VTA Board of Directors Chair Cindy Chavez address
reporters after the FBI raid. (Image via VTA)

Without warning on Thursday, the FBI raided a company hired by the
Santa Clara Valley Transportation Authority to drive thousands of
disabled riders every day.

FBI spokesman Prentice Danner confirmed that the agency served a
search warrant on Outreach and Escort Inc., which has brokered
paratransit services for the VTA since 1993. “Unfortunately, I'm unable to
go into further details,” he added.

The VTA ended its $20 million-a-year contract with Outreach this past
summer. But the problems arose long before that. In 2015, an audit found
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that the company apparently charged up to $7 million for services it never
gave.

The transit authority pulled its contract with Outreach five months ago,
but continued to rely on the nonprofit to broker the 2,500 daily door-to-
door rides with a subcontractor until finding a replacement. As a broker,
Outreach managed administrative work and reservations but delegated
the driving to a company called MV Transportation.

In August, the VTA took things a step further by filing a lawsuit against
Outreach alleging false claims, fraud and unjust enrichment. Cindy
Chavez, who chairs the VTA Board of Directors, said the agency handed
over the audit findings to Santa Clara County prosecutors and federal
investigators,

Nuria Fernandez, VTA general manager and CEO, said the agency
prepared for this kind of emergency, but didn’t expect it would come this
soon. At a press conference hours after the FBI raid, she assured
paratransit riders that there will be no interruption in service. But instead
of calling Outreach, where the phone lines are tied up, she urged them to
call the VTA’s customer service line at 408-321-2300.

“We had a transition plan that we thought we had 12 months to
implement,” she said, “and now we are trying to fast-track that plan.”

Outreach oversees 215 white Prius cars and vans, which transport people
to doctor appointments, day programs, school and errands. Each one-way
trip costs the VTA $25, though it charges only $4 to the riders. MV
Transportation will continue to drive the 7,000 registered riders with
disabilities that prevent them from using VTA buses and light rail, VTA
officials said.

The lawsuit filed by the VTA in late August points to the same red flags
that came up in the audit, which was the first ever in the 23-year history of
the OQutreach contract.

According to the lawsuit filed in Santa Clara County Superior Court,
auditors found evidence that Outreach modified trip records to inflate the
numbers and over-bill the VTA. Up to 30 percent of billed trips were
allegedly missing pickup and drop-off times, the claim states. It also
references a former Qutreach employee Priscilla Gonzales said she quit
earlier this year because a supervisor told her to fudge ridership numbers.

Jennifer Wadsworth is a staff writer for San Jose Inside and Metro Newspaper. Email tips
to jenniferw@metronews.com or follow her on Twitter at @jennwadsworth.
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