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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
FEBRUARY 24, 2017 — 8:30 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Vacant Director County of Santa Cruz
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Ex-Officio Director Liber McKee Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espariol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL
3 ELECT NEW CHAIR AND VICE CHAIR OF THE BOARD OF DIRECTORS

4 ELECT DIRECTORS TO FILL VACANT POSITIONS ON VARIOUS BOARD
STANDING COMMITEES, ELECT DIRECTORS TO FILL VACANT POSITIONS
ON THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AND
ELECT REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC)

5 ANNOUNCEMENTS
5-1 Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

5-2 Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

5-3 Today’s City of Watsonville technician is Suryel Vasquez.

6 BOARD OF DIRECTORS COMMENTS

[SECTION Il: RECESS TO SANTA CRUZ CIVIC IMPROVEMENT COMMITTER
(SCCIC)
9:00AM OR AS SOON THEREAFTER AS POSSIBLE

SECTION Ill: RECONVENE TO METRO BOARD OF DIRECTORS MEETING
OPEN SESSION

7 COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 611-2-1, speakers appearing at a Board meeting
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8
9
10

shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

WRITTEN COMMUNICATIONS FROM MAC (if applicable)
LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda

items.

[11-01

APPROVE: RECOMMENDED ACTION ON TORT CLAIMSl

Alex Clifford, CEO/General Manager

11-02

ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THH

MONTH OF JANUARY 2016

Angela Aitken, Finance Manager

11-03

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS‘

OF NOVEMBER 30, 2016

Angela Aitken, Finance Manager

11-04

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF1

DIRECTORS MEETING OF JANUARY 27, 201
Alex Clifford, CEO/General Manager

11-05

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO ADVISORY|

COMMITTEE MEETING OF NOVEMBER 2016|
Alex Clifford, CEO/General Manager

11-06

ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORﬂ

FOR OCTOBER, NOVEMBER AND DECEMBER 2016
April Warnock, Paratransit Superintendent

11-07

ACCEPT AND FILE: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS|

FOR THE SECOND QUARTER OF FY17i

Barrow Emerson, Planning and Development Manager

11-08

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS

GRANT _APPLICATIONS AND OPPORTUNITIES FOR OCTOBER TO
DECEMBER 2016
Thomas Hiltner, Grants/Legislative Analyst

11-09

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE

AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION FOR THE LOW
CARBON TRANSIT OPERATIONS PROGRAM|

Thomas Hiltner, Grants/Legislative Analyst
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‘11-10 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY17‘
REVISED CAPITAL BUDGET]
Angela Aitken, Finance Manager

11-11 APPROVE: CONSIDERATION OF DECLARING THREE (3) 2003 FORD E35
CNG VANS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

Angela Aitken, Finance Manager

‘11-12 ACCEPT:! SEMI-ANNUAL REPORT ON THE STATUS OF METRO’

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

Angela Aitken, DBE Liaison Officer, Finance Manager

11-13 APPROVE] [CONSIDERATION [0 [AWARD [0H [CONTRACT] [TO
EARTHWORKS PAVING CONITRACIORS, INC. FOR EARTHWORK AND
GRADING AT 135 DUBOIS STREET, SANTA CRUZ, CA 95060 NOT TO
EXCEED $33,60
Al Pierce, Maintenance Manager

11-14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN
8 1 AMENDMENT EXTENDING THE CONTRACT FOR 10 MONTHS WITH
HILL INTERNATIONAL INC. FOR PROJECT MANAGEMENT CONSULTANT
SERVICES
Alex Clifford, CEO/General Manager

‘11-15 APPROVE: CONSIDER A REVISED POSITION DESCRIPTION FOR TH
SYSTEMS ADMINISTRATOR/SENIOR) SYSTEMS ADMINISTRATOR
POSITION, WITH NO PROPOSED SALARY SCHEDULE ADJ USTMENT]
Angela Aitken, Interim Human Resources Manager and Finance Manager

[11-16 APPROVE: REAUTHORIZE THE PURCHASING AGENT POSITION

Angela Aitken, Interim Human Resources Manager and Finance Manager

REGULAR AGENDA

CONSIDER A RESOLUTION SUPPORTING STATE ASSEMBLY BILL 1 AND
SENATE ASSEMBLY BILL 1 TO INCREASE PUBLIC TRANSIT FUNDING IN
CALIFORNIA
mﬂ Grants/Legislative Analyst

IACCEPT: CONSIDER MOVING A DISCUSSION OF THE FY18/19 BUDGET]

&

, ITTEE]

Angela Aitken, Finance Manager

AUTHORIZE ACTIONS RELATIVE TO THE AWARD OF CONTRACT 17-O3|
FOR COURIER SERVICES
Ciro Aguirre, COO

E
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15

16

17

18

19

20

21

22

23

A. Consideration of proposal protest submitted by Clutch Courier relative
to METRO'’s intent to award the contract 17-03.

B. Pending outcome of proposal protest, possible action relative to
METRO'’s intent to award the contract 17-03. Resolution 11-14 REJECT
PROTEST AND AWARD OF A CONTRACT TO PEDX FOR COURIER
SERVICES NOT TO EXCEED $81,950

CEO ORAL REPORT
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 24, 2017 AT
8:30AM, SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET,
SANTA CRUZ, CA

Chair

RECESS TO CLOSED SESSION

SECTION VI: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of litigation pursuant to Government Code paragraph (4) of subdivision (d) of
Section 54956.9 - one case.

CONFERENCE WITH LEGAL COUNSEL
Significant exposure to litigation pursuant to Government Code paragraph (2) of
subdivision (d) of Section 54956.9 — one case

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE

SECTION 54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel

Employee Organization: SEIU, Local 521

SECTION VII: RECONVENE TO OPEN SESSION
REPORT OF CLOSED SESSION ITEMS

Julie Sherman, General Counsel

ADJOURNMENT
Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution
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of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff's ability to post the document before the meeting.



Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

Rejection

the Month of February 2017

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received three claims for the month of February,
2017 for money or damages. As a public entity, METRO must act “within 45 days
after the claim has been presented” (Govt C 8912.4(a)). See staff
recommendations in paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

of Claim

11-01.1
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VI. DESCRIPTION OF CLAIMS

Claimant Claim # Description Recommended
Action
CSAA, Brown, | 17-0002 | Claimant alleges bus was Reject
Crystal trying to merge and hit her
vehicle
Kelly, Larry 17-0003 | Claimant was a passenger Reject

on bus hit by car, now
alleges back problems

Wollman, Lee | 17-0004 | METRO van makes Reject
contact with her parked
car

Prepared by:  Tom Szestowicki, Safety Specialist

Rejection of Claim

11-01.2
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VIl. APPROVAL:

Alex Clifford, CEO/General Manager /

Rejection of Claim

11-01.3
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors satacz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF JANUARY 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of January 2017.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of January 2017.

e The Finance Department is submitting the check journal for Board acceptance
and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of January 2017 have been processed,
checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in January 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of January 2017

Prepared By: Holly Riley, Senior Accounting Technician

11-02.1
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VIl. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

JANUARY 2017 Check Journal

@%/& b

11-02.2
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DATE:
TO:
FROM:

SUBJECT:

Santa Cruz Metropolitan
Transit District

February 24, 2017 f i
Board of Directors savacaz METRO
Angela Aitken, Finance Manager

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF NOVEMBER 30, 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of November 30, 2016.

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
November 30, 2016.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of November 30, 2016. The
fiscal year has elapsed 42%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of November 30, 2016
Slide 2

FY17 Operating Revenue and Expenses for the Month Ending November 30,

2016

e Operating Revenues for the month are favorable by $99K

e Operating Expenses

Labor Regular - favorable by $99K
Labor OT - unfavorable by $179K
Fringe Benefits — favorable by $171K

11-03.1
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e Non-Personnel - favorable by $40K
e Total Operating Expenses — favorable by $131K
e Total Budget to Actual Variance - favorable by $230K
Slide 3
FY17 Operating Revenue and Expenses Year to Date as of November 30, 2016
e Operating Revenues Year to Date are favorable by $20K
e Operating Expenses

e Labor Regular - favorable by $151K

e Labor OT - unfavorable by $785K

e Fringe Benefits - favorable by $572K

e Non-Personnel - favorable by $291K
e Total Operating Expenses —favorable by $229K
Total Budget to Actual Variance - favorable by $249K
Slide 4

FY17 Operating Revenue by Major Funding Source - Year to Date as of
November 30, 2016

e Passenger Fares- actual is $3,818K while budget is $4,352K

e Sales Tax Revenue- actual is $8,379K while budget is $8,167K

e TDA- actual and budget are both $1,675K

e Other Revenue- actual is $215K while budget is $247K

e Fuel Tax Credit- actual is $309K while the budget is $0

e STA Op Assistance- actual is $151K while the budget is $0

e STIC Op Assistance- actual is $2,084K while the budget is $2,125K

e Federal Op Assistance- actual is $4,203K while the budget is $4,247K
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
November 30, 2016

e Passenger Fares variance to budget is unfavorable by $534K primarily due
to:

e Passenger Fares — Bulk Purchase and the decrease in bulk purchases of
discounted passes from Cabrillo College. Additionally system-wide
ridership year to date as of November 30, 2016 decreased 5% year-over-
year due to the service reduction implemented after September 8, 2016.

YTD Financial Report
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e Special Transit Fares and the anticipated budgeted increase from the
contract with Cabrillo College. The FY17 Special Transit Fares Budget
currently includes $944K for Cabrillo oriented services (12-month
commitment from Cabrillo College). The funding commitment, however,
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 — 17 school year (Fall and Winter semester).

e Decreased Highway 17 Ridership as a result of increased fares (in the fall
of 2015); lower fuel prices; reduced on-time performance due to increased
congestion, as well as the service reduction implemented September 8,
2016.

Sales Tax Revenue variance to budget is favorable by $213K due to higher
than anticipated sales.

Other Revenue variance to budget is unfavorable by $32K primarily due to

e Seasonal fluctuations in the Advertising Income, while the budget has
been straight-lined.

e Other Operating Assistance — AMBAG Funding and the Bus of Shoulder
Study grant budgeted, but not awarded.

Fuel Tax Credit variance to budget is favorable by $309K as the total budget
for Fuel Tax Credit is entered at the end of the fiscal year. Fuel Tax Credit is
transferred to Reserves at year-end.

STA Op Assistance variance to budget is favorable by $151K as it is an
adjustment for STA payments for the prior fiscal year, FY16.

STIC Op Assistance variance to budget is unfavorable by $42K due to lower
allocations. Updated budget projections were available after the FY17 Final
budget was finalized and were not captured in the final budget document.

Federal Op Assistance variance to budget is unfavorable by $44K due to
lower allocations.

Slide 6

FY17 Operating Expenses by Major Expense Category Year to Date as of
November 30, 2016

Labor - Regular- actual is $6,606K while budget is $6,757K

Labor — OT - actual is $1,464K while budget is $679K

Fringe Benefits - actual is $8,042K while budget is $8,614K

Services - actual is $1,074K while budget is $1,269K

Mobile Materials & Supplies - actual is $1,177K while budget is $1,171K
Other Expenses - actual is $834K while budget is $935K

YTD Financial Report
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Slide 7

FY17 Operating Expenses by Major Expense Category Year to Date as of
November 30, 2016

e Labor — Regular variance to budget is favorable by $152K due to
e 14 vacant funded positions, of which 5 are on hold
e Extended unpaid leaves of absence

e Labor — OT variance to budget is unfavorable by $785K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $573K primarily due to the
14 vacant funded positions and extended unpaid leaves of absence.

e Services variance to budget is favorable $195K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

e Mobile Materials & Supplies variance to budget is unfavorable by $6K.

e Other Expenses are favorable by $102K primarily due to lower Settlement
Costs and Miscellaneous expenses.

Slide 8

FY17 Capital Budget Spending Year to Date as of November 30, 2016

e Total Capital Projects spending year to date is $895K; FY17 budget is $5.2M
e Construction Related Projects account for 90.5% of the spending

Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of November 30, 2016

e Total Capital Projects spending year to date is $134K; FY17 budget without
JKS Ops Bldg. is $2.3M. Spending percentages are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 36.5%
e Facilities Projects are 59.0%
e Misc Projects are 4.0%
e |T Projects are 0.5%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted January 27, 2017

Spending as of February 10, 2017

YTD Financial Report
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Slide 11

MetroBase Phase Il - Life of Project - Spending as of February 10, 2017

e Total Project Budget is $27.3M; spending is at $26.3M; remaining is $1.0M;
project is 96% spent

Slide 12

(Cover Sheet) - Additional Information

Slide 13
Additional Information for the Month of November 2016
e Unemployment Rate % in Santa Cruz County is 6.1%
e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $2.75
e Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has
decreased in November to approximately 217K riders.
Slide 14
FY17 Operating Expenses Year to Date as of January 31, 2017: Preliminary
e Operating Expenses
e Labor Regular - favorable by $420K
e Labor OT - unfavorable by $1,084K
e Fringe Benefits - favorable by $680K
e Non-Personnel - favorable by $784K
e Total Operating Expenses - favorable by $800K

V. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is favorable, by
$230K and $249K, respectively.

V. ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI.  ATTACHMENTS
Attachment A: Year to Date Monthly Financial Report as of November 30,
2016 Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report

11-03.5



Board of Directors
February 24, 2017
Page 6 of 6

VIl. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

February 24, 2017 :-;... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF JANUARY 27, 2017

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of
January 27, 2017

VI.

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of January 27, 2017.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of
January 27, 2017

Prepared by: Gina Pye, Executive Assistant

11-04.1
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February 24, 2017
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VIl. APPROVALS:

Alex Clifford, CEO/General Manager

BOD Meeting Minutes SR 1 1 -04 2
L]



Attachment A
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santaceuz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES
JANUARY 27, 2017 - 8:30 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, January 27, 2017 at the METRO Admin Offices, 110 Vernon Street, Santa
Cruz, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibilty of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN SESSION

CALL TO ORDER at 8:41AM by Chair Rotkin.

2 The following Directors were sworn in by the Honorable Denine Guy, Presiding
Judge of Santa Cruz County:
= New Directors:
¢ Donna Lind, representing City of Scotts Valley
e Cynthia Mathews, representing City of Santa Cruz
e Oscar Rios, representing City of Watsonville
» New Ex-Officio Director Liber McKee, representing Cabrillo College
= New term for Director Ed Bottorff, representing City of Capitola
= New term for Ex-Officio Director Donna Blitzer, representing UCSC

Chair Rotkin thanked Judge Guy and welcomed the new Board Members.

3 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Donna Lind City of Scotts Valley
Director Oscar Rios City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Vice Chair City of Watsonville
Director Norm Hagen County of Santa Cruz
Director Cynthia Mathews City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz
Ex-Officio Director Liber McKee Cabrillo College

Director Friend was absent.

DRAFT
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«
santacruz MIETRO
STAFF PRESENT:
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Angela Aitken, METRO Antonio Castillo, VMU

Erron Alvey, METRO David Gehrig, Hanson Bridgett
Andre Campbell, Hanson Bridgett Delvis Seda, METRO

Rhonda Carter, METRO Suzanne Silva, METRO

Leslyn K. Syren, METRO

ANNOUNCEMENTS

Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation services
and continued with the following announcements and this meeting is being televised by
Community Television of Santa Cruz County with technician, Mr. Chris Ivens, on channel 26.

BOARD OF DIRECTORS COMMENTS

Director Leopold announced that as of yesterday's Santa Cruz Board of Supervisors meeting,
Director Fiend will be stepping down from his post as METRO Board Director. Chair Rotkin
added that the indications are his position will be replaced by a citizen representative of the
County.

Director McPherson inquired as to the impact of the recent storms to METRO operations.
CEO Clifford said the storms created a lot of challenges for METRO and our customers. Our
teams across the agency did a fabulous job of preparing for the first wave of storms. Many
sandbags were put into place at the CNG River Street facility and other locations. Members of
the Facilities team took their vehicles home overnight to be on call 24 hours. In some cases,
they patrolled Watsonville and the Judy K. Souza Operations facility every 2 hours to ensure
functionality. The river did rise, but did not breach. On several occasions, the water rose over
the outflow pipe. We had anticipated this so that buses were parked out of the danger area
and on side streets. This will continue to be a concern as the Judy K. Souza Operations
facility is built on a flood plain. Our Bus Operators did a phenomenal job dealing with the
numerous street conditions, which caused re-routing. At one time, 100 people were stranded
at Diridon. Our Bus Operators spent 3 hours taking alternate routes to transport everyone; we
left no one stranded. We are proud that the Agency rose to the challenge and got the job
done! COO Aguirre provided additional information and commended the Operators.

Chair Rotkin asked if alternatives to the outflow pipe have been considered. CEO Clifford
stated these types of storm conditions were taken into consideration when the facility was
designed.

Hearing no further comments, Chair Rotkin moved to the next agenda item.

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Suzanne Silva, Assistant HR Manager, informed the assembly that she would be resigning
from METRO and thanked everyone for the opportunities afforded her during her tenure.

Hearing no further comments, Chair Rotkin moved to the next agenda item.

DRAFT
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7 COMMUNICATIONS FROM MAC
Having none, Chair Rotkin moved to the next item.

8 LABOR ORGANIZATION COMMUNICATIONS
Eduardo Montesino, representing the Bus Operators and Paratransit staff, welcomed the new
Board Members. He also complimented METRO’s staff for their energy and contributions,
which enabled us to get our customers to their destinations during the recent storms.

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Chair Rotkin announced the following items were distributed to Board Members and are
available at the back of the room for public viewing:

e |tem 10-04A: The second paragraph of Item 12 on Page 4 of the 12/9/16 METRO
Board Meeting Minutes has been corrected to read, “The 2017 MAC Chair will be
Michael Pisano, Vice Chair will be Joseph Martinez both for a one twe year term, with
the option to run for a second term.”

o News clips of interest

CONSENT AGENDA

10-01 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

10-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTH OF DECEMBER 2016

10-03 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
OCTOBER 31, 2016

10-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF DECEMBER 9, 2016

10-05 ACCEPT AND FILE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR EXCESS WORKERS COMPENSATION INSURANCE AND
BROKER SERVICES

10-06 ACCEPT AND FILE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR EMPLOYEE VISION CARE SERVICES

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH NEW BOARD
MEMBERS ABSTAINING FROM ITEM 10-04.
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold,
McPherson and Rotkin). Directors Lind, Mathews and Rios abstained. Director Friend was
absent.

DRAFT
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11

12

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR ANGELA AITKEN, MARIO
ARELLANO, JON BARTHOLOMEW, RHONDA CARTER, MICHAEL COTRONEO,
HARLAN GLATT, BRIAN McHALE, JUSTINA O'HAGIN AND DELVIS SEDA,

Chair Rotkin thanked all of the following METRO employees for their contributions and
presented those present with Certificates.

o Angela Aitken, Finance Manager & Interim HR Manager, 10 years of service with
METRO. Ms. Aitken thanked the assembly, saying it's been a great ride.

e Jon Bartholomew, Bus Operator, 15 years of service with METRO thanked everyone
for the opportunities.

e Delvis Seda, Bus Operator, 15 years of service with METRO thanked the Board and
said it all began as a “day job”.

The following employees were not present:

Mario Arellano, Bus Operator, 15 years of service with METRO

Rhonda Carter, Bus Operator, 15 years of service with METRO

Michael Cotroneo, Operator, 15 years of service with METRO

Harlan Glatt, Sr. Database Administrator, 10 years of service with METRO
Brian McHale, Bus Operator, 15 years of service with METRO

Justina O’Hagin, Bus Operator, 15 years of service with METRO

RESOLUTION OF APPRECIATION, RETIREES: FRANK JACINTO, ROBYN D.
SLATER, LESLYN SYREN
Chair Mike Rotkin spoke of his working relationship with District Counsel Syren and her
history with METRO overseeing various departments in addition to the Legal Department. He
thanked her for her hard work.

Ms. Syren said it had been her pleasure to serve as District Counsel since 2012. She
expressed her pride in the development of many METRO staff members who have gone on to
become exceptional employees throughout the industry. She also thanked her partner, Dawn,
and Ms. Slater, the first METRO employee she had the pleasure of working with.

Chair Rotkin thanked Robyn Slater for her contributions to METRO. Ms. Slater said she had
enjoyed her time with METRO and spoke of beginning as a contractor in the Assistant HR
Manager function. When the HR Manager left one week later, she rebuilt the HR department.
She thanked her co-workers in the HR and other departments.

Vice Chair Dutra thanked all the retirees for their commitment to METRO.

Chair Rotkin thanked Mr. Jacinto for his 30 years of service.

ACTION: MOTION TO APPROVE THE RESOLUTIONS OF APPRECIATION FOR FRANK
JACINTO, ROBYN SLATER AND LESLYN SYREN AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

DRAFT
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13

APPROVE: RESOLUTIONS OF APPRECIATION FOR FORMER BOARD
MEMBERS, DENE BUSTICHI, KARINA CERVANTEZ AND DON LANE

In their absence, Chair Rotkin thanked former Board Directors, Dene Bustichi and Karina
Cervantez, for their contributions to METRO over the years. He then presented former
Director Don Lane with a recognition resolution and thanked him for his years of service to the
City of Santa Cruz and METRO.

ACTION: MOTION TO APPROVE THE RESOLUTIONS OF APPRECIATION FOR FORMER
BOARD MEMBERS, DENE BUSTICHI, KARINA CERVANTEZ AND DON LANE AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

14

Public comment:

Ms. Liseth Guizar, welcomed new board members and congratulated friends who are retiring,
in particular Leslyn Syren.

Mr. Erich Friedrich spoke of his experience working with Ms. Syren and thanked her.

Ms. Carolyn Derwing said she had been privileged to work with Ms. Syren during her 19 year
tenure with METRO.

Mr. Eduardo Montesino thanked everyone for their contributions during their respective
tenures.

Director Hagen thanked the retirees and METRO for making his way of life a positive
experience.

ACCEPT FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’'S REPORT
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Angela Aitken, Finance Manager, spoke of the recent audit and the fact that no findings have
been discovered in the 10 years she’s been with METRO. She expressed her appreciation for
the contributions of the finance team. Chair Rotkin agreed it was an impressive audit and to
have no findings is amazing! Director McPherson thanked Ms. Aitken and Ms. Debbie
Kinslow, adding he appreciated their professionalism.

ACTION: MOTION TO ACCEPT THE FINANCIAL STATEMENTS WITH INDEPENDENT
AUDITOR’S REPORT FOR THE FISCALYEAR ENDED JUNE 30, 2016 AS PRESENTED.

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

DRAFT
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15 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER, OR HIS DESIGNEE, AND GENERAL COUNSEL TO ALLOW,
COMPROMISE, AND/OR SETTLE ANY WORKERS’' COMPENSATION CLAIM OR
CASE FILED AGAINST SANTA CRUZ METRO
Angela Aitken, Finance Manager and Interim HR Manager, provided background to the staff
request to allow the CEO/General Manager and General Counsel to have a $50,000 limit to
approve claims. She added that the claims have reduced dramatically over the past 10 years;
i.e., the number of claims has decreased, but the amounts have increased. She reiterated
that any amount over $50K would be presented to the Board for disposition.

Director Leopold noted that the Board of Supervisors had recently increased their limits and,
with the good management in claim handling, it seems appropriate to do so here.

Director Rios asked if this is a tactic to delay resolution of a claim. Ms. Aitken responded not
at all; it is helpful in being able to resolve claims quikly.

Chair Rotkin added this request is needed due to the board meeting timing in that it allows
time to resolve the claim rather than waiting until the next board meeting. Ms. Aitken
concurred and referenced the financial section of the staff report for specifics.

ACTION: MOTION TO APPROVE CONSIDERATION OF AUTHORIZING THE
CEO/GENERAL MANAGER, OR HIS DESIGNEE, AND GENERAL COUNSEL TO ALLOW,
COMPROMISE, AND/OR SETTLE ANY WORKERS' COMPENSATION CLAIM OR CASE
FILED AGAINST SANTA CRUZ METRO AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR MATHEWS

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

16 Chair Rotkin announced that Item 16 was removed from the agenda as it was
addressed previously. APPROVE: CONSIDERATION OF INCREASING THE
TORT LIABILITY SETTLEMENT AUTHORITY OF THE CEO/GENERAL MANAGER
OR HIS DESIGNEE AND GENERAL COUNSEL TO $50,000

AT CEO CLIFFORD’S REQUEST AND CHAIR ROTKIN'S CONCURRENCE, ITEMS 17
AND 18 WERE COMBINED TO BE DISCUSSED AND APPROVED AS ONE.

17 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2"P
AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE CONTRACT
TOTAL BY $96,300 FOR AS-NEEDED LEGAL SERVICES

18 APPROVE: REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE OF
PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN
Alex Clifford, CEO/General Manager, spoke of the staff report. Director Leopold agreed this
was necessary to address the work to be done to close out the project.

ACTION: MOTION TO APPROVE ITEMS 17 AND 18 AS ONE: 17) AUTHORIZING
THE CEO TO EXECUTE A 2"° AMENDMENT WITH HANSON BRIDGETT LLP TO

DRAFT
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INCREASE THE CONTRACT TOTAL BY $96,300 FOR AS-NEEDED LEGAL
SERVICES; AND, 18) REVISED METROBASE PHASE Il (OPERATIONS
BUILDING) LIFE OF PROJECT BUDGET AND CAPITAL RESOURCE
ALLOCATION PLAN AS PRESENTED

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

19

20

21

APPROVE: CONSIDERATION OF NOMINATING DIRECTORS TO SERVE AS
BOARD OFFICERS, NOMINATING DIRECTORS TO FILL VACANT POSITIONS ON
VARIOUS BAORD STANDING COMMITTEES, NOMINATE DIRECTORS TO FILL
VACANT POSITIONS ON THE SANTA CRUzZ CIVIC IMPROVEMENT
CORPORATION (SCCIC), & NOMINATING REPRESENTATIVES AND
ALTERNATES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION (SCCRTC)

Chair Mike Rotkin explained the process, noting that alternate slates can be presented up to
the time of the vote. The new citizen member from the County Board of Supervisors may be
added to any Committee after their appointment.

See the attached slates for presented nominations.

The elections will be held at the next Board meeting, which is scheduled for Friday, February
24, 2017 at the Santa Cruz City chambers, 809 Center Street, Santa Cruz.

ACCEPT: CEO ORAL REPORT

Alex Clifford, CEO/General Manager, provided an update on the Frazier/Beall transportation
bills. In terms of the Federal opportunities, everyone seems to be waiting to see what will
happen with the new administration. President Trump has discussed airport, highway and
train infrastructure, but omitted any mention of transit to date. We are trying to encourage
transit to become a part of this conversation. CEO Clifford asked for Board support of transit
in any discussions/meetings they may have with our legislators.

Director Leopold suggested METRO take an official position on AB1 and SB1 at next month’s
board meeting. Chair Rotkin asked that staff prepare materials to present to their legislators.
CEO Clifford said materials would be provided at the February board meeting.

Director McPherson said everyone should be proud of the long list of accomplishments and
emphasized his appreciation to the drivers and employees for their contributions to the
success of Measure D, the Cabrillo measure, etc. This would not have been successful
without everyone’s assistance. He also thanked Director McKee for his efforts with passing
Cabrillo’s student fee. These are valuable contributions to maintain services. However,
challenges remain, particularly in capital improvements.

There were no public comments.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
General Counsel Sherman announced the closed sessions as listed below in Items 22 and 23.
She did not anticipate a need to report out after the closed session.

DRAFT
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22

23

24

25

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9 (b) — one
case

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION
54957.6)
Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel
Employee Organization: SEIU, Local 521

There were no public comments.
ANNOUNCEMENT OF NEXT MEETING: FRIDAY, FEBRUARY 24, 2017 AT 8:30AM,

SANTA CRUZ CITY CHAMBERS, 809 CENTER STREET, SANTA CRUZ, CA
Chair Mike Rotkin announced the next meeting as above.

ADJOURNMENT
Chair Mike Rotkin adjourned the meeting at 9:51AM

Respectfully submitted,

Gina Pye
Executive Assistant

DRAFT
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Board Nominated Slate(s) — January 27, 2017

Elect Board Chair (2016: Mike Rotkin)

Nominee: Nominated by: m

1. Jimmy Dutra Mike Rotkin

11-04A.9
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Elect Board Vice Chair (2016: Jimmy Dutra)

Nominee: Nominated by: m

1. Bruce McPherson Mike Rotkin
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Replace 1: Current Capital Projects Standing Committee Member
(Dene Bustichi)

3 Total Members
Remaining Members: Cynthia Chase & Bruce McPherson

Nominee: Nominated by: m
1. Donna Lind Mike Rotkin
2. Cynthia Chase Currently in place
3. Bruce McPherson Currently in place
Nominee: Nominated by:
1. Ed Bottorff Cynthia Chase
2. Cynthia Chase Currently in place
3. Bruce McPherson Currently in place
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AND APPOINTMENTS SANTACRQZ M.Erﬁo

Replace 3: Finance, Budget and Audit Standing Committee Members

(Karina Cervantez, Zach Friend & Don Lane)
4 Total Members
Remaining Member: Ed Bottorff

Nominee: Nominated by: m

1. Ed Bottorff Currently in place
2. John Leopold Mike Rotkin
3. Oscar Rios Mike Rotkin
4. Cynthia Mathews Mike Rotkin
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Replace 3: Personnel/Human Resources Standing Committee Members
(Current (2016) Board Chair, Mike Rotkin; Current (2016) Board Vice Chair,
Jimmy Dutra; and, Immediate Past (2015) Board Chair, Dene Bustichi,)

5 Total Members
Committee Requires Current Board Chair, Current Board Vice Chair and Immediate Past Board
Chair as members
Remaining Members: Norm Hagen, John Leopold

Nominee: Nominated by: m

1. Nominee Current Board Chair, Jimmy Dutra (2017) Mike Rotkin

2. Nominee Current Board Vice Chair, Bruce McPherson (2017) Mike Rotkin

3. Mike Rotkin, Immediate Past Chair (2016) Automatic

4. Norm Hagen Currently in place
5. John Leopold Currently in place

11-04A.13
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Replace 4: SCCIC Representatives
(Terms end Feb 2017) President, Zach Friend: Vice President,

Don Lane: Secretary, Mike Rotkin: and, Treasurer, Ed Bottorff
5 Total Members
Remaining Director: Norm Hagen (term ends Feb 2018)

Nominee: Nominated by: m

1. Bruce McPherson Mike Rotkin
2. Norm Hagen Currently in place
3. Cynthia Chase Mike Rotkin
4. John Leopold Mike Rotkin
5. Oscar Rios Mike Rotkin
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Replace 3: SCCRTC Representatives
(2016 Reps: Karina Cervantez, Cynthia Chase & Ed Bottorff)

3 Total Representatives

Nominee: Nominated by: m
1. Cynthia Chase Mike Rotkin

2. Ed Bottorff Mike Rotkin
3. Norm Hagen Mike Rotkin
Nominee: Nominated by:
1. Cynthia Chase John Leopold '
2. Ed Bottorff John Leopold
3. Oscar Rios John Leopold
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Replace 3: SCCRTC Alternates (in order)
(2016 Alternates: Dene Bustichi, Mike Rotkin, Norm Hagen)

3 Total Representatives

Nominee: Nominated by: m

1. Mike Rotkin Mike Rotkin
2. Oscar Rios Mike Rotkin
3. Donna Lind Mike Rotkin
Nominee: Nominated by:
1. Mike Rotkin John Leopold !
2. Norm Hagen John Leopold
3. Donna Lind John Leopold

11-04A.16



Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors saviacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT:. ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY

COMMITTEE (MAC) MEETING OF NOVEMBER 16, 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the minutes for the METRO

Advisory Committee (MAC) Meeting of November 16, 2016.

SUMMARY

e Staff is providing minutes from the MAC Meeting on November 16, 2016.

e Each quarter staff will provide the minutes from the previous MAC meeting.
DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings. Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

ATTACHMENTS

Attachment A: Approved Minutes for the MAC Meeting of
November 16, 2016

Prepared By: Donna Bauer, Administrative Assistant
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V. APPROVALS:

Alex Clifford, CEO/General Manager % /%

’//L,/

MAC Minutes
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MINUTES METRO

MAC MEETING OF NOVEMBER 16, 2016 é(?%ﬁ%%‘é

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, November 16, 2016 in the Judy K.
Souza Operations Facility Training Room located at 1200 River Street in Santa Cruz, California.

1 CALL TO ORDER
Meeting was called to order at 6:00 PM

ROLL CALL

MEMBERS PRESENT

Veronica Elsea, Chair Michael Pisano
Naomi Gunther, Vice Chair Becky Taylor

Joseph Martinez

MEMBERS ABSENT

Donald Peattie - Excused
Ernestina Saldana - Excused

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO
VOLUNTARILY INDICATED THEY WERE PRESENT

Ciro Aguirre, METRO Daniel Zaragoza, METRO
Barrow Emerson, METRO Julie Knight, Member of Public
Harlan Glatt, METRO Susan Mason, Member of Public

April Warnock, METRO

2 ORAL/WRITTEN COMMUNICATION

Mr. Pisano mentioned that TAPS brought Slug Stop online at UCSC. Slug Stop is an app for
the iPhone or Android. It gives live visual of the shuttles moving between bus stops on
campus. UCSC has been working with a professor on campus to get GPS locations on their
buses. Mr. Pisano suggested that METRO connect with UCSC and see if they can include
METRO in their study program. Chair Elsea inquired who is paying to equip the buses with
GPS. Mr. Pisano thought the professor had received grant money for this venture. He said
there is another app called Slug Route but is not sponsored by TAPS; however, UCSC’s
website has a link for it. Mr. Barrow Emerson, Planning and Development Manager, and Mr.
Harlan Glatt, Sr. Database Administrator, said they’d check with Larry Pageler, UCSC
Director of Transportation and Parking Services, to learn more details.

3 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
AUGUST 17, 2016

MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF AUGUST 17, 2016

MOTION: PISANO SECOND: TAYLOR

MOTION: CARRIED - UNANIMOUS

11-05A.1
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4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

None

5 RECEIVE AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE FOURTH
QUARTER OF FY16

Mr. Emerson referred the Committee to the August 26, 2016 METRO Board of Directors
Item #13-07 (see attachment) which is the ridership report that the Planning Department
provides to the Board of Directors quarterly. A recap of the Fourth Quarter and FY16 vs.
FY15 reports included:

e Attachment A:

o For Fiscal Year 2015-16, system ridership was down 1% compared to the
previous fiscal year. This is due primarily to the drop in the Highway 17
ridership (11% overall drop) which is attributed to the September 2015 fare
increase and low gas prices.

o Use of discounted fares and passes is up 5%.

o Attachment B:
o For the fiscal year UCSC ridership was up 2% due to increased enroliment
and more weekend trips. The slight drop in the quarter is related to students
using TAPS vehicles around campus.

o Attachment C:

o Mr. Emerson emphasized a change to this document. Instead of reporting the
total riders on each route for the quarter, his department is now reporting the
quarterly figures as “Average Riders Per Trip” for each route and will do so
going forward.

Mr. Emerson handed out the Fall Ridership by Route report (see attachment) which shows
Average Boardings per Trip by Route. This covers the period since the service reduction
(9/8/16 through 10/26/16), which is included in the October 28, 2016 METRO Board of
Directors Agenda Packet that is posted on the METRO website. He explained that this is
the first snapshot of ridership since the Fall Schedule took effect and has been expanded to
include a breakdown of UCSC ridership on the weekdays and weekends. In the future, this
report will include the Cabrillo ridership as well.

Mr. Emerson also provided a sheet (see attachment) summarizing the changes in service
levels since the 9/8/16 service reduction showing the change in trips, daily span of service,
and frequency. In addition, he mentioned that the first few pages of the Headways Bus
Rider’'s Guide explains in lay person terms what changes have occurred to the new
schedule.

6 WINTER 2016/2017 SERVICE CHANGE UPDATE

Mr. Emerson started off with an update on the Fall Service Changes effective September 8,
2016. The primary problem experienced has been on time performance. The reasons for
this are fewer trips, overcrowding, slow boarding, and paying with cash. This has caused
missed connections. METRO is responding to public input and the Bus Operators’
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Vice Chair Gunther voiced her concerns about the Fall Service Changes:

o Based on her conversations with Bus Operators, the lack of on-time performance is
due to a change in time points and some of those time points are not realistic. She
mentioned her morning commute has been terrible, so much so that she has had to
shift her schedule.

¢ In September data she collected, she recorded 10 trips on the same bus at the same
time of day and found the morning inbound 69 was late 10-24 minutes every time.
This made connecting to another bus really difficult and hard to be on time for work.

¢ In October, she recorded 12 trips at the same time of day. Again, none were on
time.

o There is a lot of frustration/anger from riders that is being taken out on the Bus
Operators. Morale is very low.

o The time points are off. She has been a bus rider for about 25 years and feels this is
the worst it has ever been. It is unfair to the riders and Bus Operators.

Mr. Emerson segued into the Winter Service changes that will take effect on December 15,
2016 and announced that the travel times have been adjusted on many of the routes for the
reasons that Vice Chair Gunther mentioned previously as well as feedback from our Bus
Operators and the public. The main change was increasing travel times on most routes
using the data our Interns have been collecting.

Mr. Pisano wanted to know if there has been any more movement on the Scotts Valley
Center. Mr. Emerson said that his department has been talking with Director Larry Pageler
and, without justification for more service, it’s difficult for METRO to add more minutes and
hours of service at this time due to financial constraints. However, we are trying to figure out
approaches to 35A’s routing and we are trying to see if we have the ability to work the 17
into inbound local service. The problem with the Kaiser/UCSC situation is that those two
destinations have to show us the evidence to justify a route.

Mr. Pisano commented that the landlord of the Scotts Valley/Borland site was going to
supply shuttles back and forth between the campus and the buildings but then decided not
to go with shuttles. They plan to use Uber and provide two Zip cars at the location. Mr.
Emerson acknowledged and apologized that METRO does not have the resources to attract
people before their travel behaviors are set.

7 DISCUSS MARKETING IDEAS

Mr. Emerson reminded the Committee that METRO does not have a Marketing
Department but he is available to listen to ideas. However, due to limited resources,
we cannot act on them at this time and gave some examples of ideas that are being
considered:

e Cabrillo College has contacted METRO about buying external ads on the buses to
encourage people to go to college. Cabrillo has a small marketing department
and the concern is that they can't get much value for their money. This becomes a
policy issue for the METRO Board of Directors to address.
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¢ KSCO has been talking to us about trading advertising on the Hwy. 17 bus for
letting us sponsor their over-the-hill traffic report every 15 minutes. Two problems
arise: (1) the only place on abus going over Hwy. 17, that would be of any value
to them, would be on the back end. We currently do not have space available on
these particular vehicles for a billboard, and (2) policy dictates the types of
advertising we can do.

e Comcast - the PSA in Spring 2016 was "Please come and give your input on the
upcoming service change." In Fall 2016 we ran another PSA thanking riders for their
patience. We are considering running that PSA again to maintain our presence and
thank riders for their continued support as we go through ridership changes. They
are not very expensive for 15 second slots and sometimes we benefit from getting
additional slots free when Comcast hasn't sold all of their ad air time.

e Ms. April Warnock added that one of METRO's Bus Operators designed the button
"Support Public Transit and Keep Santa Cruz County Moving." These buttons have
been handed out at Open Streets Santa Cruz, are in our main lobby, and Bus
Operators wear them. The same bus operator designed posters "Support Public
Transit" that are posted at the transit centers.

o Ms. Warnock also mentioned the art contest held for children in Santa Cruz County.
There were eight entries and they all won. The first place winner's artwork is on the
cover of Headways; two second place winners' artwork is displayed on the sides of
eight buses. The rest of the contest entries will have their artwork placed inside
the buses. Mr. Glatt mentioned that all of the entries will be posted on METRO's
website when we go to the Winter Schedule.

Chair Elsea urged everyone to keep thinking about these types of ideas. Mr. Emerson
encouraged others to do as Vice Chair Gunther has done in providing data on the
routes they ride. Even though we have the Interns riding various routes and collecting
data, it still is only a sampling.

Mr. Pisano thought someone had volunteered their group months ago to do bus
surveys. Mr. Emerson said a group did come forward but because they didn't follow
our survey protocol, the information they gathered had no value.

Vice Chair Gunther asked if Mr. Emerson could provide the survey forms to interested
Committee members. Mr. Emerson was enthusiastic about Committee members
participating in collecting data and replied that he'd send an email letting them know
the information needed so that survey forms could be created for their specific routes
requested.

Mr. Pisano would like name tags created for Committee members. Chair Elsea said
that this was brought up a few months ago. The goal is to create tags identifying them
as a "METRO Advisory Committee Member" without specific names on them. This
would allow the public to identify them as an information/complaint conduit. Mr.
Emerson said he'd look into this.
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8 DISCUSS CURRENT ONLINE FORM MODIFICATIONS THAT WERE MANDATED BY
THE 2016 TRIENNIAL REVIEW AND OFFER EDITS TO MAKE THEM MORE USER-
FRIENDLY

Using the METRO website, Mr. Glatt reminded everyone to check the METRO News
Bulletin link and Quarterly Service Changes to review the Winter Service changes.
From there you can hone in on the route schedules and route maps using the provided
links. He also reviewed the features of Schedule By Stop.

Mr. Glatt also previewed an example of what the new bus stop signs will look like.
Each bus stop sign will have a custom Stop ID. By using the Stop ID, you can obtain
information on every stop in the system. The Board of Directors approved this signage
change at the October 28, 2016 meeting (see attachment). The signs are being printed
and will be installed in December/January.

Mr. Glatt pulled up the Customer Service screen on METRO’s website and gave a brief
background on the findings of the Triennial review. One of the results of the review was
to make the ADA and Title VI policies and forms more accessible and user-friendly.
There are now five different categories for the public to file compliments, suggestions,
or complaints about METRO's services. In reviewing each of the five website
categories, the following recommendations were made:

¢ Title VI Discrimination Complaint:

Recommendation: Chair Elsea was concerned that the Priority Level was set to
"High" and the Disability Level was set to "Low." She felt that sent the wrong
message to someone with a disability and requested these levels be changed to
"Normal." Vice Chair Gunther agreed with her.

Action: Mr. Glatt will make that change.

Recommendation: Chair Elsea suggested adding a "Disability" and "Other"
check boxes in the source of discrimination section because not everything is
covered under age, sex, sexual orientation, and gender identity. Vice Chair
Gunther agreed there should be a check box for "Disability" and Ms. Taylor
thought "Other" was a good idea just to cover anything else.

Action: Mr. Glatt will add a check box for "Disability" and "Other" with a text
box to elaborate.

e ADA 504 Complaint:

Recommendation: Change form or break out into additional forms to cover all
ADA complaints. Discussion began with Chair Elsea pointing out that this form
refers to a 504 complaint and was wondering if METRO only wanted to list the one
area since ADA can include other areas as well (e.g., 508). Mr. Glatt said this was
modeled after our "pdf" version of the policy. Vice Chair Gunther concurred that this
form only accepts a 504 complaint so if there was a 508 complaint, it suggests you
would need a different form. However, since there is only one form, that option is
not available.
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Action: Mr. Glatt suggested that a meeting with METRO’s General Counsel would
be appropriate to see if the policy needs to be updated to include the other areas.

e Accessible Information Request:

Recommendation: Chair Elsea and Vice Chair Gunther requested that the
"Attachment" section be removed. By having it on the form, it suggests the user
needs to attach a document. They felt this was confusing.

Action: Mr.Glatt agreed that "Attachments" should be turned off and will change
the configuration so that it does not appear on the form.

e Lost & Found Report:

Recommendation: Chair Elsea suggested adding the "bus number (if known)" to
this form since it is on all. of the other forms.

Action: Mr.Glatt will add the option to the form.

Vice Chair Gunther questioned if the email address is required and what would
you put in that box if you don't have an email address. Mr. Glatt replied that any
text or NA would be acceptable; the text does not have to be in email format.

Recommendation: Chair Elsea suggested changing the subject line to "Lost and
Found” for this form. Mr. Glatt responded that certain default fields are generated
when a new form is created and he is not able to alter them. This is different from
a custom field that he creates and has control over.

Action: Mr. Glatt will look at the programming code and see if the subject line
can be altered to automatically fill with "Lost and Found."

o Customer Service Report:

Recommendation: Chair Elsea suggested that the "preferred method of contacting
you" option that appears on the regular Customer Service Report should be added
to all of the forms, making them more user-friendly.

Action: Mr. Glatt will add "preferred method of contacting you" to all of the
forms.

Recommendation: Chair Elsea described an incident where a Customer Service
Representative (CSR) was not able to give her information about a route and
wanted to report this so that the newer CSR's could get additional training. In
filling out the form she discovered that the "Choose Location" box required a
street name--it wouldn't allow just any text. Since she was calling from home, it
pertained to a telephone call versus an issue on a bus or at a bus stop. Mr. Glatt
agreed that the form was geared more for reporting an incident. Ms. Taylor
suggested creating a separate form for problems with a CSR on the telephone.
Mr. Aguirre recommended adding a drop box to "Choose Location" that says:
"Street and Cross-Street", and "Other" with a text box to elaborate.
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10

11

12

Action: Mr. Glatt will add a drop box to "Choose Location" and include the
following options: "Street & Cross-Street (enter below), "By Telephone", "At
Transit Center", "On METRO Bus", "At Bus Stop (enter Stop ID below), and
"Other Location" (enter below). He will include a text box to provide more
information.
Chair Elsea was grateful to Mr. Glatt for attending the meeting and listening to the
Committee's input. She suggested the Committee and Mr. Glatt touch base at the next
meeting on the improvements made.

ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE (MAC) 2017
MEETING SCHEDULE

MOTION: Approve 2017 MAC Meeting Schedule:

February 15

May 17

August 16

November 15

MOTION: GUNTHER SECOND: PISANO
MOTION CARRIED: UNANIMOUS

ELECT THE METRO ADVISORY COMMITTEE (MAC) CHAIR AND VICE CHAIR FOR
2017 TERM

MOTION: ELECT CHAIR MICHAEL PISANO FOR A ONE-YEAR TERM (January 1 —
December 31, 2017)

MOTION: MARTINEZ SECOND: ELSEA
MOTION: CARRIED — UNANIMOUS

MOTION: ELECT VICE CHAIR JOSEPH MARTINEZ TO A ONE YEAR TERM (January 1 —
December 31, 2017)

MOTION: TAYLOR SECOND: PISANO
MOTION CARRIED: UNANIMOUS

COMMUNICATIONS TO THE SANTA CRUZ METRO CEO

None

COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS

None

11-05A.7



Minutes — METRO Advisory Committee
November 16, 2016
Page 8 of 8

13  ITEMS FOR NEXT MEETING AGENDA

o Winter Service — A status update on the changes made to the time points to see if
that is improving on-time performance.

e Discuss marketing ideas (i.e., Wi-Fi on buses and in transit centers, contact Cruzio to
see if they are willing to exchange Wi-Fi for having their name on the bus) and ask
Barrow to give a regular presentation in this area.

o Discuss timeliness of the route alerts so that people can more easily make
adjustments to their route plans.

14 DISTRIBUTION OF VOUCHER
Distributed by Ciro Aguirre, COO
15 ADJOURNMENT

Meeting adjourned at 7:49 PM by Chair Elsea.

Respectfully submitted,
Donna Bauer
Administrative Assistant
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Santa Cruz Metropolitan

Transit District
DATE: August 26, 2016
N, N N
TO: Board of Directors wreca METRO
FROM: Barrow Emerson, Planning & Development Manager
SUBJECT: ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPQORTS FOR

THE FOURTH QUARTER OF FY16

RECOMMENDED ACTION

ort is for informational purposes only. No action is required.

SUMMARY

» This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the fourth quarter
(Q4) of FY16 (April 1 — June 30, 20186).

+ Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

DISCUSSION/BACKGROUND

Attachment A shows system-wide ridership statistics for Q4 of FY16, while making
comparisons with Q4 and Year-to-Date (YTD) totals for FY16 and FY15. This report
also displays the use of Discounted Fares and Pass Usage by seniors and people with
disabilities.

« Q4 and YTD system-wide ridership decreased 2.8% and 1.1%, respectively

Reason(s) that Fixed-Route quarterly and YTD ridership decreased include:
o Reduced on-time performance, primarily a result of increased congestion
o Decreased Hwy 17 ridership

* Hwy 17 quarterly and YTD ridership decreased 16.8% and 11.2%, respectively.

Reason(s) that Hwy 17 quarterly and YTD ridership decreased include:
o Increased fares
c Reduced on-time-performance, primarily a result of increased congestion

« Quarterly and YTD Discounted Fare and Pass totals increased 4.6% and 5.0%,
respectively.

Reason(s) that quarterly and YTD discounted fare and pass usage increased
include:
o Increased ridership by seniors and those with disabilities on our fixed route
service

¢ Greater utilization of passes system-wide 1 1 -05A,9
13-07.1
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Attachment B shows UCSC ridership and revenue statistics for Q4 of FY16. The
report makes comparisons between FY16 and FY15 Q4 and YTD UCSC ridership.

» UCSC ridership decreased 0.4% in Q4 of FY16, while YTD UCSC ridership
increased 1.8%. UCSC quarterly revenue decreased 1.9%; YTD revenue
increased 0.3%

Reason(s) that quarterly UCSC ridership and revenue decreased include:
o Increased usage of UCSC shuttle service for transportation on campus

Reason(s) that YTD UCSC ridership and revenue increased include:
< Increased UCSC enrollment in FY16
Additional supplemental trips paid for by UCSC

Attachment C shows average ridership per trip for all weekday and weekend routes in
Q4 of FY16. System-wide, there are 21 riders per trip on weekdays and 24 riders per
trip on weekends.

» The weekday and weekend route with the highest ridership average is route 16.

= This route serves UCSC via Laurel East.

< During their school term UCSC pays for eight supplemental weekend 16ST
trips to attempt to meet this high demand.

» The weekday route with the lowest ridership average is route 34.
o This route serves South Felton during the SLVUSD school term.

+ The weekend route with the lowest ridership average is route 79.
c This route serves the East Lake area in Watsonville.

A

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY16 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS
Attachment A: Quarterly Ridership Summary for FY16 Q4 (April 1 — June 30,

2016)
11-05A.10
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Attachment B: Quarterly UCSC Ridership and Discounted Fare Summary for
FY16 Q4 (April 1 — June 30, 2016)

Attachment C: Quarterly Ridership by Route Report for FY16 Q4 (April 1 — June
30, 2016) Q4 (April 1 - June 30, 2016)

Prepared By: Cayla Hill, Administrative Specialist

11-05A.11
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Barrow Emerson, Jrige et Lo
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Leslyn K. Syren, District Counsel L ) P
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Alex Clifford, CEQ/General Manager % f,?,////}ff/’:/ B
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ATTACHMENT

Quarterly Ridership by Route

Attachment C

APRIL1, 2016 - JUNE 30, 2016 Weekday Weekend
Route Corridor Avg. Riders per Trip Avg, Riders per Trip
3 Mission/Beach 13 10
4/4W  |[Harvey West/Emeline 15
8 Emeline 6
10 UCSC via High St. 47 43
12 UCSC East Side District 34
15 UCSC via Laurel West 35
16 UCSC via Laurel East 49 64
165T UCSC wvia Laurel East Supp. 46
19 UCSC via Lower Bay 54 61
20 UCSC via West Side 55 55
20D UCSC via West Side Supp. 45
30 Graham Hill/Scotts Valley
33 Lompico SLV/Felton Faire 7
34 South Felten 0.3
35/35A  |Santa Cruz/Scotts Vatley/SLV 18 17
40 Davenport/North Coast 22
41 Bonny Doon 16 14
42 Davenport/Bonny Doon 10 13
54 Capitola/Aptos/La Selva Beach 8 5
55 Rio Del Mar 13
56 La Selva Beach 8
66/66N  |Live Oak via 17th 16 12
68 Like Oak via Broadway/Portola 15 11
69A Capitela Road/Watsonville 39 25
69W Cap. Road/Cabrillo/Watscnville 21 25
71 Santa Cruz te Watsonville 29 26
72 Corralitos 11
74 Ohlone Parkway/Rolling Hills 8 3
75 Green Valley Road 15 15
77 Civic Plaza / Pajaro 4
79 East Lake 7 4
91X Santa Cruz/Watsonville Express 16
Hwy 17 |[Hwy 17 Express/AMTRAK 16 19
System-wide Average Riders per Trip 21 24

11-05A.17

*Previous year statistics may have been updated since last year's ridership report was produced 1 3 _0 7 C . 1
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ATTACHMENT
Fall Ridership by Route

September 8, 2016 - October 26, 2016 | Weekday | Weekday | Weekend | -
Route comrider | Riders per| A8 UCSC piiertior | iderst
3 |Mission/Beach 16 3 12 5
4 |Harvey West/Emeline 15 1
10 * |UCSC via High St. 64 61 69 65
15* |UCSC via Laurel West 61 59
16 * [UCSC via Laurel East 69 67 83 78
165T * |UCSC via Laurel East Supp. 25 24
19 * [UCSC via Lower Bay 63 59 61 57
20 * |UCSC via West Side 54 46 79 71
20D * |UCSC via West Side Supp. 62 61
33 |Lompico SLV/Felton Faire 10 0
34 |South Felton 0.5 o
35/35A(Santa Cruz/Scotts Valley/SLY 19 1 20 1
40 |Davenport/North Coast 23 1
41 |Bonny Doon 12 3
42 |Davenport/Bonny Doon 17 3 16 4
55 |Rio Del Mar 18 0 7 0
66 |Live QOak via 17th 18 3 26 6
68 |Like Oak via Broadway/Portola 16 3 15 4
69A (Capitola Road/Watsonvilte 17 2 30 5
69W |Cap. Road/Cabrillo/Watsonville 33 3 30 4
71 [Santa Cruz to Watsonville 36 2 38 2
72 |Watsonville Hospital/Pinto Lake 15 0 11 0
745 |PVHS/Watsonville Hospital 26 0
75 |Green Valley Road 21 0 20 0
79 |Pajaro/East Lake 8 0 12 0
91X [Santa Cruz/Watsonville Express 23 1
Hwy 17|Hwy 17 Express/AMTRAK 18 0 22 0
System-wide Average Riders per Trip 16 8 37 18

* UCSC 2016 Fall quarter began on September 22nd. Ridership data for these routes ranges

from September 22 - October 26.
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ATTACHMENT

Spring

Route

Fa:i

Route

Spring

WD
Trips

fal

WD
Trips

Spring

WD Span

Fali

WD Span

Spring

WO Freq.

{hrs)

Faii

WD Freq.
{hrs}

Fa'i

WE Trips WE Trips

Spring

WE Span

Fall

WE Span

Spring

{hrs}

Fali

WE Freq. | WE Freq.

{hrs)

12 6:50-17:50 | 7:50-17:50 2 9:50-17:50
11 10 6:45-16:45 7:25-16:25 1
AW 1] 8:55-16:45
8 1 7:35
10 27 6:50-19:20 8:50-17:50
12 1 7:.10
15 44 €:40-20:50 | 7:07-19:42 . 0.2
16 16 72% | 7577t | 6:25-23:59 | 6:37-00:07 0.2 0.7 34 35| 7.00-23:00 | 810-23:07 0.5 1
170B | 1708 32** | 26**** ] 4:45-21:35 | 4402130 0.2 03 15 14] 7:55-21:05 | 6:52-21:05 i 1
1718 1718 29 29 5:55-22:45 5:55-22:35 03 03 16 15] 9:006-22:55 | 8:10-22:10 1 1
19 19 27 27 7:30-23:30 7.25-23.25 0.5 05 19 10] 10:00-19:00 | 10:00-19:00 05 0.5
20 20 20 20 7:20-22:20 7:15-22:15 i 13 10] 8:20-20:20 | 11:20-20:20 1 1
200 20D 9 9 7:20-18:25 | 7:.15-22:15% 1
s0 R : TR 5051505 axfday
33 33 2 ? 6:53-14:50 | 6:53-314:5C | 2x/day
34 34 2 2 7:25-15:30 | 7:25-15:30 | 2x/day
350B | 3508 5 5 6:52-14:50 | 6:5814:50 0.25
3518 | 3518 32 32 5:43-21:23 | 5.30-22:30 05 24 13| 7:02-22:23 | 9:30-22:00 0.5
35A 28 6:30-23:00 6:30-23:00 0.5 23 14] 7:30-23:00 | 8:30-22:00 0.5
40 2 6:40-15:25 6:40-8:10 4x/day 2 8:30-16:30 2xfday
41 2 5:50-17:30 5:50-8:00 4x/day 1 9:30 ixday
42 3 8:30 15:30-2030 | Ix/day 1 2 18:.00 8:30-16:30 1x/day | 3x/day
54 17:35 1x/day 3 8:00-18:40 3x/day
55 730-16:30 1
56 8:00-13:55 2x/day
66 0B 6:45-20:30 1 6:45-19:55 8:00-21:00 1 1
6618 5:55-21:10 i T:00-20:25 | 8:45-21:40 1 1
66N OB 22:00 1x/day 21:00-22:10 1
66N 1B 22:40 Ixfday 21:35-22:40 1
680B | 6808 12 12 6:15-18:30 7:15-18:15 i 8:15-18:30 | 11:00-16:00 1 i
egiB | 6218 13 13 6:30-18:40 | 6:30-18:30 1 £8:30-17:35 | 11:40-18:30 1 !
B69A OB | 69A 0B 12 12 7:07-18:00 7:07-18:00 1 8:07-18:00 | 8:30-18:30 1 1
69AIB | 6SAIB 12 i2 6:45-18:50 6:50-17:50 i 8:50-13:50 | 8:30-18:30 1 1
69W OB | 69w OB 15 i3 6:37-20:37 6:45-20:45 1 8:37-20:37 | 9:00-18:00 1 1
€wWIB [ sowis| 16 16 6:20-20:50 | 6.30-21:25 1 7:50-20:50 | 9:00-18:00 1 1
710B | 7108 32 22 6:10-23:45 | 6.40-23:45 0.5 7:15-23:45 | 7:45-23:45 05 1
71IB 711B 33 33 5:00-23:00 5:34-23:00 0.5 .5 6:05-21:30 | 5:10-20:10 05 1
72 12 12 12 5:45-18:45 6:45-17:45 1 1
2w | Taw 0 0 5 9:25-17:25 2
72 | :c::o [ B 51845 1
74% 745 2 2 7:00-15:10 | 7:00-15:10 | 2Zx/day | 2x/day
75 75 13 13 5:15-19:15 6:15-18:15 1 1 15 1i] 5:15-19:15 6:05-17:45 1 1
77 6301830 [N : I
79 79 11 11 7:00-18:00 | 7:25-17:25 1 1 12 3] 7:30-18:30 | 8:00-15:00 1 1
SiX 0B | S1X 0B 22 22 6:25-17:45 6:55-17:25 0.5 04
91X 1B | S1XIB 20 20 5:55-17;40 | 5:57-16:20 0.5 0.5
Tota 17 ps 692 620 Totai Tros 373 259
*Route 16: 70 trips on T-TH ** Hwy 17: 37 trips on F _- Route Removed

***Route 16: 74 trips on T-TH

¥*E¥Hwy 17: 31 tripson F

Trip does not occur on WD/WE
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ATTACHMENT
Attachment A

SAMPLE OF REDESIGN

(sign bolt is shown in grey at top)
Santa Cruz METRO Branding Sticker (12 x 127)
Printed on 3M reflective material with anti-graffiti laminate.

Note: In the November Board meeting, staff will propose an update of our current 2007
No-Smoking policy to modify “within 40" of bus stop” to the adhere to the CNG bus regu-
lations of “within 50° of any bus stop” as shown in these sticker designs.

~ Link to No-Smoking policy:
http://scmtd.com/images/department/legal/policies/no_smoking policy.pdf

Information / Informacion

(831)425-8600
scmtd.com

MI=T1R.0

Stop

104 6 | Chfford Ave & Lassen Way

Schedule By Stop Horario por Parada
Today'’s Schedule at this Location via web or text message Horario de Hoy en este [ugar via interet o mensaje de texto

'scmtd.com/stop/1046 [~ @ scmtd.com/es/paradal1046 |

Or Text Message “SCM 1046" to 468-311 5_,__ O Mensaje de Texto “SCM 1046" to 468- 311

+ Use a “space” between scm and 1046 | * Use un “espacio” entre scm y 1046
* Message and dala rates may apply d ; + Cargos de mesaje y data pueden aplicar

Buses are ° Bus bike racks =. No smoking or vapor devices on

%’ accessible ﬁ._ hold 3 bikes E  buses or within 50 Feet of Bus Stop

14A.3
DISTRIBUTED AT 10/28/16 BOARD OF DIRECTORS MEETING
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DATE:

TO:

FROM

Santa Cruz Metropolitan
Transit District

f i santacruz MIETRO
February 24, 2017
Board of Directors

: April Warnock, Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2016
RECOMMENDED ACTION

That the Board of Directors accept and file the Metro ParaCruz Operations

Status Report for October, November, and December 2016

SUMMARY OF ISSUES

o Summary review of monthly operational statistics for ParaCruz.

o Summary of monthly operational information about ParaCruz.
DISCUSSION/BACKGROUND

Comparing September 2016 statistics to October 2016, ParaCruz rides increased
by 61 rides.

Comparing October 2016 statistics to November 2016, ParaCruz rides
decreased by 404 rides.

Comparing November 2016 statistics to December 2016, rides decreased by
815. December 2016 had the lowest ridership over the course of a month during
the last decade.

Comparing the monthly statistics of FY15-16 to the monthly statistics of FY16-17:

o In October the number of ParaCruz rides decreased by 1,221.
o In November the number of ParaCruz rides decreased by 347.
o In December ParaCruz number of rides decreased by 1,200.

On-time performance continued to decline for the months of October, November,
and December, as Santa Cruz Transportation continues to struggle with their
ability to retain Operators. Lyft and Uber operations in Santa Cruz County have
steadily eroded SCT'’s revenue stream, thus causing their Operators to look for
work elsewhere.

11-06.1



Board of Directors
February 24, 2017
Page 2 of 4

VI.

VII.

Fortunately, ParaCruz has recruited and hired four new Operators, who have
been released into revenue service and hopefully will begin to improve our on-
time performance.

In addition to tracking and recording missed trips and denied trips, the chart on
Attachment B now has a line for tracking excessively long trips. The Federal
Transit Administration has released a circular (FTA C 4710.1) explaining how on-
time performance regulations are expected to be interpreted by transit agencies
for paratransit operations. A trip on paratransit is considered excessively long if it
exceeds the comparable time it would take a rider on fixed route service. The
elements considered when determining comparability in travel times includes:

. Walking time to the stop/station from the origin address

. Waiting time

o In-vehicle time (for all trip segments)
o Transfer times (if any)
. Walking time from the final stop /station to the destination address.

METRO ParaCruz is the federally mandated ADA complementary paratransit
program of the Santa Cruz Metropolitan Transit District, providing shared ride,
door-to-door demand-response transportation to customers certified as having
disabilities that prevent them from independently using the fixed route bus.

ALTERNATIVES
. Not applicable.

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for October,
November and December 2016

Attachment B: Comparative Operating Statistics Tables for October,

November and December 2016

ParaCruz Status Report
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Board of Directors
February 24, 2017

Page 3 of 4
Attachment C: Number of Rides Comparison Chart
Attachment D: Shared vs. Total Rides Chart
Attachment E: Mileage Comparison Chart

Attachment F: Monthly Eligibility Assessment

ParaCruz Status Report
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Board of Directors
February 24, 2017
Page 4 of 4

VIl. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q2 FY17 Ridership Report
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Attachment A

Board Meeting February 24, 2017

ParaCruz On-time Performance Report

October 2015 October 2016

Total pick ups 8,077 6,856
Percent in “ready window” 89.43% 82.41%
1 to 5 minutes late 4.36% 5.73%
6 to 10 minutes late 2.65% 4.30%
11 to 15 minutes late 1.45% 2.83%
16 to 20 minutes late .93% 1.76%
21 to 25 minutes late 43% 1.15%
26 to 30 minutes late .30% .64%
31 to 35 minutes late 7% .50%
36 to 40 minutes late .19% .26%
41 or more minutes late

(excessively late/missed trips) .10% .36%
Total beyond “ready window” 10.57% 17.55%

During the month of October 2016, ParaCruz received one (1) Customer Service
Report. It was a valid complaint.

November 2015 November 2016

Total pick ups 7,986 6,452
Percent in “ready window” 88.54% 82.69%
1 to 5 minutes late 4.22% 6.20%
6 to 10 minutes late 2.75% 4.09%
11 to 15 minutes late 1.98% 2.88%
16 to 20 minutes late .94% 1.69%
21 to 25 minutes late 71% .88%
26 to 30 minutes late 41% 51%
31 to 35 minutes late .23% .29%
36 to 40 minutes late .19% 22%
41 or more minutes late

(excessively late/missed trips) .03% .54%
Total beyond “ready window” 11.46% 17.31%

During the month of November 2016, ParaCruz received one (1) Customer Service
Report. The report was not verifiable.

ParaCruz Operations Status Report
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Attachment A

Board Meeting February 24, 2017

December 2015

December 2016

Total pick ups 6,837 5,637
Percent in “ready window” 89.09% 85.79%
1 to 5 minutes late 4.42% 4.52%
6 to 10 minutes late 2.84% 3.48%
11 to 15 minutes late 1.54% 2.18%
16 to 20 minutes late .83% 1.53%
21 to 25 minutes late .50% .89%
26 to 30 minutes late .39% .76%
31 to 35 minutes late .18% .35%
36 to 40 minutes late .18% .30%
41 or more minutes late

(excessively late/missed trips) .04% .20%
Total beyond “ready window” 10.91% 14.21%

During the month of December 2016, ParaCruz received one (1) Customer Service
Report. The report was a valid complaint.

ParaCruz Operations Status Report
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Board Meeting February 24, 2016
Comparative Operating Statistics through October 2016.

Attachment B

October|October|| Fiscal | Fiscal ||[Performance
2015 2016 15-16 | 16-17 Averages | Performance Goals
Requested 8,728 | 7,624 || 34,105 28,488 7,506
Performed 8,077 | 6,856 || 31,168 | 25,664 6,587
Cancels 18.89% | 19.7% [/19.51%]20.16% 22.05%
No Shows 2.69% | 3.50% || 3.08% | 3.42% 3.29% Less than 3%
Total miles 61,097 | 54,257 (|246,079|154,111 53,343
Av trip miles 5.57 5.99 5.78 6.0 5.86
Within ready window | 89.43% | 82.45% |/ 89.16% | 85.88% 88.52% 92.00% or better
Call center volume | 4,957 N/A 24,493 | N/A N/A
Hold times less than
2 minutes 87.5% N/A 91.8% | N/A N/A Greater than 90%
Distinct riders 761 757 1297 | 1206 740
205 162
Most frequent rider |50 rides |54 rides|| rides | rides 51 rides
Shared rides 63.4% | 67.7% || 63.7% | 67.7% 61.72% Greater than 60%
Passengers per rev Greater than 1.6
hour 1.97 1.97 1.94 1.97 1.87 passengers/hour
Rides by
supplemental
providers 6.65% | 9.16% || 5.45% | 7.55% 3.52% No more than 25%
Vendor cost per ride | $23.39 | $21.35 || $23.27 | $23.63 $24.66
ParaCruz driver cost
per ride (estimated) | $29.54 | N/A [/ $25.37| N/A N/A
Rides < 10 miles 63.98 [63.51% ||65.80%|63.87% 65.65%
Rides > 10 36.02 |34.49% |[34.20%|36.13% 34.52%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 8 25 18 48 5.08
Excessively Long Started Tracking
Trips N/A 3 N/A 3 N/A October 2016

ParaCruz Operations Status Report
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Attachment B

Board Meeting February 24, 2016

Comparative Operating Statistics through November 2016.

November|November|| Fiscal | Fiscal ||[Performance| Performance
2015 2016 15-16 | 16-17 Averages Goals
Requested 7,943 7,545 ||42,048 | 36,033 7,473
Performed 6,799 6,452 37,967 | 32,116 6,558
Cancels 23.87% | 24.04% ||20.33%(20.97% 22.06%
No Shows 2.98% 3.29% 3.07% | 3.39% 3.32% Less than 3%
Total miles 54,813 52,009 ({300,892|261,916 53108
Av trip miles 5.75 6.07 5.77 6.02 5.89
Within ready
window 88.84% | 82.69% ||89.10%85.23% 88.01% 92.00% or better
Call center volume 4,676 N/A 31,428 | N/A N/A
Hold times less than
2 minutes 91.4% N/A 92.1% | N/A N/A Greater than 90%
Distinct riders 737 727 1,367 | 1,285 739
211 213
Most frequent rider | 48 rides | 50 rides rides | rides 52 rides
Shared rides 62.8% 67.4% 63.5% | 64.7% 62.10% Greater than 60%
Passengers per rev Greater than 1.6
hour 1.89 1.96 1.93 1.96 1.87 passengers/hour
Rides by
supplemental
providers 2.91% 7.68% 4.92% | 7.58% 3.92% No more than 25%
Vendor cost per ride| $31.18 $22.27 || $24.04 | $23.34 $23.92
ParaCruz driver
cost/ride (estimated) N/A N/A N/A N/A N/A
Rides < 10 miles 66.41% | 61.98% ||65.91%63.49% 65.28%
Rides > 10 35.59% | 36.13% |(|34.09%|36.51% 34.57%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 35 20 83 7.83
Excessively Long Started Tracking
Trips N/A 5 N/A 8 N/A October 2016

ParaCruz Operations Status Report
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Board Meeting February 24, 2016

Comparative Operating Statistics through December 2016.

December|December|| Fiscal | Fiscal ||Performance Performance
2015 2016 15-16 | 16-17 Averages Goals
Requested 8,005 6,680 ([50,053 | 42,713 7,363
Performed 6,837 5,637 44,804 | 37,753 6,459
Cancels 24.26% | 24.15% |/20.96% (21.47% 22.05%
No Shows 3.95% 3.47% 3.21% | 3.40% 3.28% Less than 3%
Total miles 55,974 47,522 ||356,866|309,438 52,405
Av trip miles 5.86 6.02 5.78 6.04 5.90
Within ready
window 89.09% | 85.79% |/89.10% |85.32% 87.73% 92.00% or better
Call center
volume 5,484 N/A 31,428 | N/A N/A
Hold times less
than 2 minutes 91.4% N/A 92.1% N/A N/A Greater than 90%
Distinct riders 764 701 1464 1348 734
Most frequent 239 240
rider 42 rides | 45rides rides rides 52 rides
Shared rides 61.3% 64.2% 63.2% | 64.6% 62.34% Greater than 60%
Passengers per Greater than 1.6
rev hour 1.80 1.86 1.91 1.86 1.88 passengers/hour
Rides by
supplemental
providers 4.29% 6.38% 4.73% | 7.38% 4.10% No more than 25%
Vendor cost per
ride $24.73 | $24.52 || $24.12 | $23.51 $23.90
ParaCruz driver
cost/ride
(estimate) N/A N/A N/A N/A N/A
Rides <10 miles | 64.44% | 64.70% ||65.68% |63.67% 65.30%
Rides > 10 35.56% | 35.40% |[34.32% |36.33% 34.56%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 3 11 23 94 8.50
Excessively Long Started Tracking
Trips N/A 5 N/A 13 N/A October 2016

ParaCruz Operations Status Report
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Attachment C

Number of Rides Comparison
10000
9500 /*\
9000 // \ *\
8500 / \ \F"\
= NPT\ A A \
oo | D \ N
| N
7000 } V4 NI
Ny
6500 \\ \/ _— -
6000
5500
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN =0=—FY 14-15
FY 14-15| 8,071 7,472 8,716/ 9,607 7,715| 7,836 7,492| 7,819 9,109| 8,422 8,510/7,636 B—FY 15-16
FY 15-16| 7,563| 7,542 7,986/ 8,077| 6,799| 6,837/ 6,471| 7,108 7,372 6,870 6,712(6,435
FY 16-17 | 5,855| 6,158| 6,795 6,856 6,452 5,637 ~i—=FY 16-17

ParaCruz Operations Status Report
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Attachment D

Total Ride vs. Shared Ride Count
7500
7000
6500 \\
6000
5500
5000
4500
4000
3500 /
/ \'\
3000 - / \
2500
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
Ride Count 5,855/ 6,158 6,795 6,856 6,452 5,637
Shared Rides 2,955| 2,984| 3,677| 3,843| 3,586| 3,009

——Ride
Count

=-Shared
Rides

ParaCruz Operations Status Report
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Attachment E

Annual Miles Comparison

70000
65000 /
60000 \D/
——y N\ A A
55000 = \\’, \
50000 // \
—0=—FY 14-15
45000
JUL | AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN
FY 14-15| 58,954| 58,154| 64,034 68,305 55,269 58,823 55,495 56,434 63,651 60,135/ 63,353 60,397 | =#=FY 15-16
FY 15-16 | 62,287 61,555 61,139| 61,097| 54,813| 55,974| 53,246/ 55,930/ 57,836 53,328 53,267 52,928
pe=FY 16-17
FY 16-17 | 48,777| 52,513| 53,982| 54,257| 52,009| 47,522

ParaCruz Operations Status Report
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Board Meeting February 24, 2017

Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
JANUARY 2016 45 0 1 11 1 58
FEBRUARY 2016 41 0 1 1 0 43
MARCH 2016 51 2 0 5 1 59
APRIL 2016 32 0 2 3 0 37
MAY 2016 38 0 1 3 0 42
JUNE 2016 37 1 1 5 1 45
JULY 2016 43 1 1 4 2 51
AUGUST 2016 40 2 3 6 0 51
SEPTEMBER 2016 28 0 1 5 0 34
OCTOBER 2016 53 0 2 2 0 57
NOVEMBER 2016 24 0 1 3 0 28
DECEMBER 2016 28 0 0 3 0 31

Number of Eligible Riders for the month of October 2016 = 3,703

Number of Eligible Riders for the month of November 2016 = 3,699

Number of Eligible Riders for the month of December 2016 = 3,721

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Barrow Emerson, Planning & Development Manager

SUBJECT:. ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY17

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

Il. SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the second
quarter (Q2) of FY17 (October 1 — December 31, 2016).

e Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

II. DISCUSSION/BACKGROUND

Attachment A shows system-wide and UCSC ridership statistics for Q2 of FY17, while
making comparisons with Q2 of FY16. This report also displays the use of Discounted
Fares and Pass Usage by seniors and people with disabilities as well as full price pass
usage.

e Q2 system-wide ridership decreased 9.7%
Reason(s) that system-wide quarterly ridership decreased include:

0 Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

o0 Decreased Hwy 17 ridership contributed to overall system reduction; Hwy 17
comprises approximately 6% of Q2 ridership

0 Decreased UCSC ridership, UCSC staff and students encompass
approximately 47% of Q2 ridership

o Significant ridership loss in December 2016 was in part due to dropped and

delayed trips resulting from mechanical failures, short staffing, and weather
induced traffic incidents and forced detours

11-07.1



Board of Directors
February 24, 2017

Page 2 of 4

Hwy 17 quarterly ridership decreased 8.4%

Reason(s) that Hwy 17 quarterly ridership decreased include:

(0]

Fare was increased in September 2015; weekday ridership has since declined
every month, for 16 consecutive months

Service reduction implemented in September 2016 decreased Hwy 17 trips
approximately 9%

Gas prices have continued to remain low since the fare increase in 2015;
average gas prices in California fell 2% in Q2 of FY17 compared to Q2 FY16

Reduced on-time performance due to higher incidents of mechanical failures
and congestion, and an increase in dropped or delayed trips due to weather
conditions, traffic incidents and short staffing

UCSC ridership decreased 4% in Q2 of FY17
Reason(s) that quarterly UCSC ridership decreased include:

(0]

50% reduction in instructional days in December FY17 resulting in an 18%
decrease in UCSC ridership compared to December FY16

Service reduction implemented in September 2016 decreased overall trips on
UCSC routes by 3%

Reduced on-time performance resulting from an increase in dropped or delayed
trips exacerbated by weather conditions, traffic incidents and short staffing

Quarterly Discounted Fare and Pass totals decreased 15.5%

Reason(s) that quarterly discounted fare and pass usage decreased include:

(0]

Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

Possible increased use of alternative transportation for seniors and people with
disabilities, such as Lift Line

Quarterly Pass totals decreased 30.8%

(0]

(0]

Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

Due to implementation of the Cabrillo Student Bus Pass Program in Fall 2016
approximately 650 less passes were sold on campus and through their Ticket
Vending Machine (TVM) this quarter

Q2 FY17 Ridership Report
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o0 Loss of discretionary riders after September 2016 service reduction; it is highly
probable that these discretionary riders were a large portion of our pass usage
in FY16

Attachment B shows average ridership per trip for all weekday and weekend routes in
Q4 of FY16. System-wide, there were 33 riders per trip on weekdays and 30 riders
per trip on weekends.

e The weekday and weekend route with the highest ridership average is route 16

0 This route serves UCSC via Laurel East

e The weekday route with the lowest ridership average is route 34.

o This route serves South Felton during the SLVUSD school term. This route had
the lowest ridership average in Q1 FY17, as well

e The weekend route with the lowest ridership average is route 79

o0 This route serves Watsonville Hospital and Pinto Lake

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY17 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY17 Q2 (October 1 —
December 31, 2016)

Attachment B: Quarterly Average Ridership by Route Report for FY17 Q2
(October 1 — December 31, 2016)

Prepared By: Cayla Hill, Administrative Specialist

Q2 FY17 Ridership Report

11-07.3



Board of Directors
February 24, 2017
Page 4 of 4

VIl. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q2 FY17 Ridership Report
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF ACTIVE

GRANTS, GRANT APPLICATIONS AND OPPORTUNITIES FOR
OCTOBER - DECEMBER 2016

RECOMMENDED ACTION

That the Board of Directors receive and file the status report on grants and

applications. This is for information only. No action is required

SUMMARY

e The October through December quarter typically experiences lower level
grant activity, and no new grant awards were announced.

e Staff submitted three new applications for formula capital funds to improve
rolling stock and facilities.

e Santa Cruz Metropolitan Transit District (METRO) has active applications for
$19,907,466 in operating and capital assistance.

e Alist of METRO'’s grant applications (Attachment A), active grants
(Attachment B) and a grant-funding outlook (Attachment C) are provided
guarterly in order to apprise the Board of the status of grants funding.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

Typically, the last quarter of the calendar year has less grants activity than other
guarters due to holiday breaks and the transition from one federal fiscal year to

the next. Additionally, the lack of a FY17 federal budget and the transition to the
new presidential administration has delayed initiation of federal grant programs.

Staff submitted three new applications for formula funds from fiscal year 2016
programs and continued to monitor project progress implementing active grants
in order to maintain compliance with grant guidelines.

METRO currently has grant applications in progress seeking $19,907,476 from
discretionary and formula grant programs for capital improvements and
operations.

During the next three months, staff will prepare grant applications for the Low
Carbon Transit Operations Program and FY17 operating assistance.

11-08.1



Board of Directors
February 24, 2017
Page 2 of 3

VI.

This staff report apprises the Board of new grant applications in progress
(Attachment A), the awarded grants that fund METRO’s operations and capital
improvements (Attachment B) and foreseeable opportunities for new grant
solicitations (Attachment C) based upon cyclical funding and pending legislation,
which may produce new grant programs.

FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request $19,907,466 for new projects.
When grants are awarded, staff will request amendments to the operating and
capital budgets as needed.

The unspent balance of active grants is $7,896,536.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

ATTACHMENTS
Attachment A:  Grant Applications as of February 2017
Attachment B: Active Grants as of February 2017

Attachment C: Future Grant Opportunities as seen in February 2017

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

Grants Report February 2017
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Board of Directors
February 24, 2017
Page 3 of 3

Vil. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Grants Report February 2017
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Santa Cruz Metropolitan

Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE

AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION FOR THE
LOW CARBON TRANSIT OPERATIONS PROGRAM

RECOMMENDED ACTION

That the Board of Directors adopt a resolution designating the CEO as the
Authorized Agent to submit a grant application and execute all agreements

necessary to receive funds from the Low Carbon Transit Operations
Program.

SUMMARY

e The California Greenhouse Gas Reduction Fund has allocated revenue from
the sale of carbon emission credits to the Low Carbon Transit Operations
Program (LCTOP) for transit projects that reduce greenhouse gas emissions.

e For FY2016 - 2017, the State Controller’s Office allocated $243,290 to Santa
Cruz County, $121,681 to the Santa Cruz County Regional Transportation
Commission and $121,609 to the Santa Cruz Metropolitan Transit District
(METRO) to implement an LCTOP project.

e Due to the relatively low amount allocated this year, compared to the amount
allocated in the previous two years, staff recommends rolling-over this year’s
allocation until METRO can accumulate sufficient funds to buy a battery-
electric replacement bus for the Watsonville service area.

e METRO will request an LCTOP allocation amount of $243,290 and bank the
advance payment in a separate, interest-bearing account.

e Staff recommends that the Board adopt a resolution designating the CEO as
the Authorized Agent to submit an application and to execute all agreements
and take all other actions, including executing the Certifications and
Assurances, necessary to receive the LCTOP funds.

DISCUSSION/BACKGROUND

In 2006, Governor Swartzenegger executed the California Global Warming
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce
greenhouse gas emissions to 1990 levels by 2020. AB32 spawned trailing
legislation that created new programs and designated various state agencies to
administer them. In 2014, Governor Brown signed the Transit, Affordable
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Housing and Sustainable Communities Program (SB 862), which distributed
revenue from the sale of carbon emission credits to projects that could improve
access between housing and employment to increase transit ridership and
reduce overall travel demand. SB 862 established the Low Carbon Transit
Operations Program (LCTOP) to distribute Cap-and-Trade revenue to regional
transportation planning agencies and public transit operators for new services
and infrastructure, which would reduce greenhouse gas emissions.

For FY2016 - 2017, the LCTOP allocated a total of $243,290 to Santa Cruz
County, significantly less than the amount allocated in the first two years of the
program. Last year, the Santa Cruz County Regional Transportation Commission
(RTC) passed 100% of its LCTOP allocation to METRO, and METRO will request
that the RTC again contribute its allocation this year to METRO for a qualifying
project.

The California Air Resources Board, the State Transportation Agency, the
California Environmental Protection Agency and the California Department of
Transportation (Caltrans) developed the project criteria, which Senate Bill 824
(SB 824) of 2016 subsequently modified. SB 824 allows an LCTOP recipient to
accumulate annual LCTOP allocations for up to four years to implement a more
substantial project than would otherwise be possible. Due to the relatively low
LCTOP allocation this year, staff recommends that the Board approve rolling-over
this year’s funds and combining it with up to three years' additional allocations in
order to accumulate sufficient revenue to purchase a battery-electric replacement
bus, which would benefit a defined Disadvantaged Community in Watsonville.

The deadline to submit the FY2016 - 2017 application is 3/30/17. The application
requires a Board resolution authorizing the CEO as the Authorized Agent to
submit an application, execute agreements and receive funds. Caltrans will pay
the funds in advance of project implementation.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
to:

1. Authorize execution of the Certifications and Assurances required to
participate in the Low Carbon Transit Operating Program (Attachment B);

2. Designate the CEO as the Authorized Agent (Attachment C) to submit an
application and execute all agreements and take any other actions
necessary to receive LCTOP funds from Caltrans; and

3. Authorize the CEO to request that the SCCRTC pass its allocation of
LCTOP funds to METRO (Attachment D).

4. Approve the rollover the FY2016 - 2017 LCTOP funds allocated by the
State Controller’s Office until a subsequent LCTOP cycle when sufficient

FY2016 - 2017 LCTOP Resolution
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funds accumulate to purchase a new battery-electric replacement bus to
serve Watsonville.

V. FINANCIAL CONSIDERATIONS/IMPACT

METRO would receive a combined total of $243,290 from the FY2016 - 2017
LCTOP allocation to Santa Cruz County. METRO will deposit these funds into a
segregated, interest-bearing account until they are expended on a battery-
electric replacement bus, as described in detail above.

V. ALTERNATIVES CONSIDERED

. Do not receive the FY2016 - 2017 LCTOP allocation. Staff does not
recommend this alternative because METRO would lose critically needed
revenue to purchase a replacement bus.

VI.  ATTACHMENTS

Attachment A: Resolution designating the CEO as the Authorized Agent
and authorizing execution of Certifications and Assurances
for the Low Carbon Transit Operating Program

Attachment B: Certifications and Assurances
Attachment C: Authorized Agent Form

Attachment D: Letter to RTC requesting its LCTOP transfer to METRO

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

FY2016 - 2017 LCTOP Resolution
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Vil. APPROVALS:

Barrow Emerson, Planning D Z ! .
and Development Manager LAy A UAAL

Approved as to fiscal impact: & /é (\ %
Angela Aitken, Finance Manager /LQ

Alex Clifford, CEO/General Manager 4@ /

FY2016 - 2017 LCTOP Resolution
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND
DESIGNATING ALEX CLIFFORD, CEO/GENERAL MANAGER, AS THE
AUTHORIZED AGENT TO EXECUTE ALL AGREEMENTS AND TAKE ALL ACTIONS
NECESSARY TO RECEIVE FUNDS FROM THE LOW CARBON TRANSIT
OPERATIONS PROGRAM

WHEREAS, California Governor Brown enacted the Transit, Affordable Housing
and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas
emissions from the transportation sector; and

WHEREAS, SB 862 established the Low Carbon Transit Operations Program
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-
and-Trade program and distribute these funds to transit operators and regional
transportation planning agencies for projects which increase transit ridership; and

WHEREAS, SB 862 designated the California Department of Transportation
(Caltrans) as the administrative agency to implement monitor and establish Guidelines
for the Low Carbon Transit Operations Program (LCTOP); and

WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible project
sponsor and may receive funds directly from the LCTOP and from other sponsors to
which the LCTOP also allocates funds; and

WHEREAS, the Santa Cruz Metropolitan Transit District staff recommends to
rollover the FY2016 - 2017 LCTOP funds allocated by the State Controller’s Office until
a subsequent LCTOP cycle when sufficient funds accumulate to purchase a new
battery-electric replacement bus to serve Watsonville; and
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WHEREAS, the Santa Cruz Metropolitan Transit District staff recommends the
Board authorizes submittal of the following allocation request to the California
Department of Transportation for FY2016-17 LCTOP funds:

Project Name: Battery-Electric Replacement Bus for Watsonville Service
LCTOP Funds Requested: Santa Cruz County FY2016-17 allocation: $243,290

Short Description: Rollover of FY2016 — 2017 LCTOP funds for up to four years
in order to accumulate sufficient funds to purchase a battery-electric bus for the
Watsonville service area.

Contributing Sponsor: Santa Cruz County Regional Transportation, $121,689

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and
requirements set forth in the Certification and Assurances document and the applicable
statutes, regulations and guidelines for the LCTOP; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby designates Alex Clifford, CEO/General Manager, or
designee, as the Authorized Agent to execute all agreements and take all actions
necessary to receive funds from the LCTOP; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General Manager, or
designee, to request that the SCCRTC pass its allocation of LCTOP funds to METRO,
and authorizes staff to rollover the FY2016 - 2017 LCTOP funds allocated by the State
Controller's Office until a subsequent LCTOP cycle when sufficient funds accumulate to
purchase a new battery-electric replacement bus to serve Watsonville.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 24™ Day of February 2017 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -
APPROVED

Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager
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Attachment A

Resolution No.
Page 3

APPROVED AS TO FORM:

JULIE SHERMAN
District Counsel
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State of California - Dept. of Transportation FY 16-17 LCTOP Ebﬂm

Division of Rail and Mass Transportation

Low Carbon Transit Operations Program Certifications Assurances Attachment B
Lead Agency: Santa Cruz Metropolitan Transit District

Project Name: Purchase a Battery-Electric Bus for Watsonville

Prepared by: Alex Clifford, CEO/General Manager

The California Department of Transportation (Caltrans) has adopted the following Certifications and Assurances for the Low
Carbon Transit Operations Program (LCTOP). As a condition of the receipt of LCTOP funds, project lead must comply with
these terms and conditions.

A. General
1. The project lead agrees to abide by the current LCTOP Guidelines and applicable legal requirements.
2. The project lead must submit to Caltrans a signed Authorized Agent form designating the representative

who can submit documents on behalf of the project sponsor and a copy of the board resolution
appointing the Authorized Agent.

B. Project Administration

1. The project lead certifies that required environmental documentation is complete before requesting an
allocation of LCTOP funds. The project lead assures that projects approved for LCTOP funding
comply with Public Resources Code § 21100 and § 21150.

2. The project lead certifies that a dedicated bank account for LCTOP funds only will be established
within 30 days of receipt of LCTOP funds.

3. The project lead certifies that when LCTOP funds are used for a transit capital project, that the project
will be completed and remain in operation for its useful life.

4. The project lead certifies that it has the legal, financial, and technical capacity to carry out the project,
including the safety and security aspects of that project.

5. The project lead certifies that they will notify Caltrans of pending litigation, dispute, or negative audit
findings related to the project, before receiving an allocation of funds.

6. The project lead must maintain satisfactory continuing control over the use of project equipment and
facilities and will adequately maintain project equipment and facilities for the useful life of the project.

7. Any interest the project lead earns on LCTOP funds must be used only on approved LCTOP projects.

8. The project lead must notify Caltrans of any changes to the approved project with a Corrective Action
Plan (CAP).

9. Under extraordinary circumstances, a project lead may terminate a project prior to completion. In the

event the project lead terminates a project prior to completion, the project lead must (1) contact
Caltrans in writing and follow-up with a phone call verifying receipt of such notice; (2) pursuant to
verification, submit a final report indicating the reason for the termination and demonstrating the
expended funds were used on the intended purpose; (3) submit a request to reassign the funds to a new
project within 180 days of termination.

10. Funds must be encumbered and liquidated within the time allowed
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C. Reporting
1. The project lead must submit the following LCTOP reports:
a. Semi-Annual Progress Reports by May 15th and November 15th each year.
b. A Final Report within six months of project completion.
C. The annual audit required under the Transportation Development Act (TDA), to verify receipt

and appropriate expenditure of LCTOP funds. A copy of the audit report must be submitted to
Caltrans within six months of the close of the year (December 31) each year in which LCTOP
funds have been received or expended.

2. Other Reporting Requirements: ARB is developing funding guidelines that will include reporting
requirements for all State agencies that receive appropriations from the Greenhouse Gas Reduction
Fund. Caltrans and project sponsors will need to submit reporting information in accordance with
ARB’s funding guidelines, including reporting on greenhouse gas reductions and benefits to

D. Cost Principles

1. The project lead agrees to comply with Title 2 of the Code of Federal Regulations 225 (2 CFR 225),
Cost Principles for State and Local Government, and 2 CFR, Part 200, Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments.

2. The project lead agrees, and will assure that its contractors and subcontractors will be obligated to
agree, that:

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System,
Chapter 1, Part 31, et seq., shall be used to determine the allow ability of individual project cost
items and

b. Those parties shall comply with Federal administrative procedures in accordance with 2 CFR,

Part 200, Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments. Every sub-recipient receiving LCTOP funds as a contractor or
sub-contractor shall comply with Federal administrative procedures in accordance with 2 CFR,
Part 200, Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments.

3. Any project cost for which the project lead has received funds that are determined by subsequent audit
to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2 CFR, Part 200, are subject to
repayment by the project lead to the State of California (State). All projects must reduce greenhouse
gas emissions, as required under Public Resources Code section 75230, and any project that fails to
reduce greenhouse gases shall also have its project costs submit to repayment by the project lead to the
State. Should the project lead fail to reimburse moneys due to the State within thirty (30) days of
demand, or within such other period as may be agreed in writing between the Parties hereto, the State is
authorized to intercept and withhold future payments due the project lead from the State or any third-
party source, including but not limited to, the State Treasurer and the State Controller.

A. Record Retention
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1. The project lead agrees, and will assure that its contractors and subcontractors shall establish and
maintain an accounting system and records that properly accumulate and segregate incurred project
costs and matching funds by line item for the project. The accounting system of the project lead, its
contractors and all subcontractors shall conform to Generally Accepted Accounting Principles (GAAP),
and enable the determination of incurred costs at interim points of completion. All accounting records
and other supporting papers of the project lead, its contractors and subcontractors connected with
LCTOP funding shall be maintained for a minimum of three (3) years after the “Project Closeout”
report or final Phase 2 report is submitted (per ARB Funding Guidelines, Vol. 3, page 3.A-16), and
shall be held open to inspection, copying, and audit by representatives of the State and the California
State Auditor. Copies thereof will be furnished by the project lead, its contractors, and subcontractors
upon receipt of any request made by the State or its agents. In conducting an audit of the costs claimed,
the State will rely to the maximum extent possible on any prior audit of the project lead pursuant to the
provisions of federal and State law. In the absence of such an audit, any acceptable audit work
performed by the project lead’s external and internal auditors may be relied upon and used by the State
when planning and conducting additional audits.

2. For the purpose of determining compliance with Title 21, California Code of Regulations, Section 2500
et seq., when applicable, and other matters connected with the performance of the project lead’s
contracts with third parties pursuant to Government Code § 8546.7, the project sponsor, its contractors
and subcontractors and the State shall each maintain and make available for inspection all books,
documents, papers, accounting records, and other evidence pertaining to the performance of such
contracts, including, but not limited to, the costs of administering those various contracts. All of the
above referenced parties shall make such materials available at their respective offices at all reasonable
times during the entire project period and for three (3) years from the date of final payment. The State,
the California State Auditor, or any duly authorized representative of the State, shall each have access
to any books, records, and documents that are pertinent to a project for audits, examinations, excerpts,
and transactions, and the project lead shall furnish copies thereof if requested.

3. The project lead, its contractors and subcontractors will permit access to all records of employment,
employment advertisements, employment application forms, and other pertinent data and records by the
State Fair Employment Practices and Housing Commission, or any other agency of the State of
California designated by the State, for the purpose of any investigation to ascertain compliance with

F. Special Situations

Caltrans may perform an audit and/or request detailed project information of the project sponsor’s LCTOP
funded projects at Caltrans’ discretion at any time prior to the completion of the LCTOP.

I certify all of these conditions will be met.

Alex Clifford Executive Director
(Print Authorized Agent) (Title)
(Signature) (Date)
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State of California — Department of Transportation
Division of Rail and Mass Transportation Attachment C Etwm
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
AUTHORIZED AGENT

AS THE Board Chair

(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit District
(Name of County/City Organization)

I hereby authorize the following individual(s) to execute for and on behalf of the named
Regional Entity/Transit Operator, any actions necessary for the purpose of obtaining Low
Carbon Transit Operations Program (LCTOP) funds provided by the California Department
of Transportation, Division of Rail and Mass Transportation. | understand that if there is a
change in the authorized agent, the project sponsor must submit a new form. This form is
required even when the authorized agent is the executive authority himself. | understand the
Board must provide a resolution approving the Authorized Agent. The Board Resolution
appointing the Authorized Agent is attached.

Alex Clifford, CEO/General Manager OR
(Name and Title of Authorized Agent)

Angela Aitken, Finance Manager OR
(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

Chair, Santa Cruz Metropolitan Transit District
(Print Name) (Title)

(Signature)

Approved this 24" day of February, 2017

Attachment: Board Resolution approving Authorized Agent

11-09C.1
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Attachment D N
Santa Cruz Metropolitan
February 27, 2017 Transit District

wuer METRO

Mr. George Dondero, Executive Director

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue

Santa Cruz, CA 95060-3911

RE: Request for SCCRTC to Sponsor METRQO’s FY2016 - 2017 Low Carbon Transit Operations
Allocation Request

Dear George:

The Santa Cruz Metropolitan Transit District (METRO) requests that the Santa Cruz County Regional
Transportation Commission (SCCRTC) delegate its FY2016 - 2017 allocation of Low Carbon Transit
Operations Program (LCTOP) funds to METRO for a public transit project to reduce greenhouse gas
emissions. The LCTOP guidelines allow a recipient to contribute its allocation to another eligible
recipient which would then be responsible for project implementation in accordance with all guidelines.

The State Controller’s Office allocated FY2016 — 2017 LCTOP funds to regional transportation planning
agencies and transit operators using the same distribution formula specified for STA funds under Public
Utilities Code 99313 and 99314 (§99313 and §99314). Accordingly, the SCCRTC will receive $121,681
and METRO will receive $121,609 in FY2016 - 2017 LCTOP funds. If the SCCRTC concurs, METRO will
submit an allocation request for the combined total of $243,290 allocated to Santa Cruz County for
FY2016 - 2017.

Due to the relatively small apportionment in this cycle, METRO proposes to rollover Santa Cruz County’s
FY2016 - 2017 LCTOP allocation for up to four years in order to accumulate sufficient funds to buy a
battery-electric bus for the Watsonville Disadvantaged Community.

The METRO Board of Directors will consider a resolution authorizing this project at their 2/24/17
meeting. The application is due to Caltrans by 3/30/17; therefore, | would request that the SCCRTC
consider authorizing the sponsored project at its 3/2/17 meeting.

If the SCCRTC authorizes sponsorship of METRO’s FY2016 — 2017 LCTOP project, please provide a letter
to METRO which specifies that SCCRTC is a contributing sponsor of $121,681 in FY2016 - 2017 LCTOP
§99313 funds for the project. The SCCRTC Executive Director will then be asked to sign the application
as a contributing sponsor.

Please call me if you would like to discuss any part of this proposal.
Thank you.

Sincerely,

Alex Clifford
CEO/General Manager

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

METRO online at http://www.scmtd.com
11-09D.1 P
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF RESOLUTION APPROVING THE FY17 REVISED

CAPITAL BUDGET

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY17 Revised

Capital Budget, as presented in Attachment B

SUMMARY

e The Board of Directors adopted the FY17 Capital Budget on June 24, 2016.

e Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending, and
removal of projects that are no longer needed.

e Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

DISCUSSION/BACKGROUND

The Board of Directors must adopt an Operating and Capital Budget by June 30™
each year. The Board adopted the FY17 & FY18 Operating and FY17 Capital
Budget on June 24, 2016.

This will be the second revision to the FY17 Capital Budget since it was adopted;
the first revision was approved at the August 26, 2016 BOD meeting.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY17 Revised Capital Budget (Attachment B)

A Reconciliation by Project as of February 24, 2017 (Attachment C) is provided,;

this reconciles the (current) FY17 Revised Capital Budget against the (original)
Final FY17 Capital Budget adopted on June 24, 2016.

This revision adds, reduces and adjusts several capital projects.

FINANCIAL CONSIDERATIONS/IMPACT

The original FY17 Capital Budget adopted June 24, 2016 totals $5,195,832.

11-10.1



Board of Directors
February 24, 2017
Page 2 of 3

e Revision 1 — August 26, 2016 — this revision adds one (1) capital project;
Ticket Vending Machine Cash Devices and Components funded with Cash
Reserves ($15,000). This revision is a net increase of $15,000, for a FY17
Revised Capital Budget balance of $5,210,832.

e Revision 2 — February 24, 2017 — this revision adds, reduces and adjusts
several projects. See attachment C for complete details. This revision is
a net increase of $10,498,010, for a FY17 Revised Capital Budget balance
of $15,693,842.

The Reconciliation by Project as of February 24, 2017 (Attachment C) lists the
detail of all changes by project since adoption on June 24, 2016, and includes an
explanation for the action. The year to date change is a net increase of
$10,498,010.

V. ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised budget
is not approved, important capital improvements and capital projects may
be delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY17 Capital Budget Resolution
Attachment B: FY17 Revised Capital Budget as of February 24, 2017

Attachment C: FY17 Revised Capital Budget — Reconciliation by Project as
of February 24, 2017

Prepared By: Debbie Kinslow, Assistant Finance Manager

FY17 Capital Budget Revisions SR 022417
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Board of Directors
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Page 3 of 3

VIl. APPROVALS:

Approved as to fiscal impact: @y M
Angela Aitken, Finance Manager \/\4/%4 ;

Alex Clifford, CEO/General Manager oo / A

/77

FY17 Capital Budget Revisions SR 022417
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Attachment A

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY17 CAPITAL BUDGET

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June
24, 2016; and it is necessary to revise the adopted FY17 Capital Budget of the Santa
Cruz Metropolitan Transit District to provide for revisions in the capital budget.

NOW, THEREFORE, BE IT RESOLVED, the FY17 Capital Budget is hereby
amended per Attachment B to this resolution.

PASSED AND ADOPTED this 24th day of February 2017, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT:  Directors -

ABSTAIN: Directors -

Approved

Board Chair

ATTEST
ALEX CLIFFORD,
CEO/General Manager

APPROVED AS TO FORM:

JULIE A. SHERMAN
General Counsel

11-10A.1
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FY17 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF FEBRUARY 24, 2017-2ND REVISION

Attachment C

FY17 FINAL CAPITAL BUDGET ADOPTED JUNE 24, 2016:

$ 5,195,832

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Ticket Vending Machine - Cash Devices & Components RESERVES $ 15,000

Reason: Purchasing these components will allow Maintenance and

Security to do a once a month maintenance on the TVM machines and

pull the monetary components for Finance to do the financial balancing

and deposits of monthly revenue from the TVM machines.

Increase: Pacific Station/Metro Center Conceptual Design PTMISEA $ 3,576,333

Reason: Add PTMISEA funds authorized by the BOD for this project

Reduce: Repaint Watsonville Transit Center FTA 5339a FY13 $ (22,592)
STA $ (5,648)

Reason: Funds reallocated between the FTA 5339 (a) 13/14 and 15/16

projects when the FY15/16 allocation was reassigned from Caltrans to

FTA

Add: Bus Stop & Facilities Improvements TBD FTA 5339a FY15/16 $ 73,380

Reason: FTA 5339a FY15/16 project award (Local match for this project

is provided by Toll Credits)

Add: Electric Bus (3) + Infrastructure & Project Mgmt. FTA 5339(c) LoNo $ 3,810,348
PTMISEA $ 576,997
ALT FUEL TAX $ 549,167

Reason: FTA 5339(c) LoNo grant awarded for the purchase of 3 Electric

buses + infrastructure and project management

Add: Electric Bus (1) Watsonville ZEB Circulator LCTOP $ 709,292
PTMISEA $ 357,216

Reason: Add LCTOP project awarded 5/27/16

022417 Capital Budget Revisions ATT C
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Attachment C

FY17 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF FEBRUARY 24, 2017-2ND REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Paracruz Van Replacements (12) @ $68K FTA5339a FY15/16 $ 816,000

Reason: FTA 5339a FY15/16 project award (Local match for this project
is provided by Toll Credits)

Increase: Mid-Life Bus Engine Overhauls (7) FTA 5339a FY14 $ 31,611
STA 7,903

*

Reason: Funds reallocated between the FTA 5339 (a) 13/14 and 15/16
projects when the FY15/16 allocation was reassigned from Caltrans to

FTA

Adjust: Bus Repaint Campaign (56) FTA 5339a FY13/14 $ 1,381
STA $ 345

Reason: Funds reallocated between the FTA 5339 (a) 13/14 and 15/16

projects when the FY15/16 allocation was reassigned from Caltrans to

FTA

Add: High Weight Capacity Low Profile Axle Jack RESERVES $ 1,277

Reason: FTA 5339a FY15/16 project award (Local match for this project
is provided by Toll Credits)

ALT FUEL TAX $ 549,167

Cal-OES $ -

FTA $ 4,710,128

LCTOP $ 709,292

PTMISEA $ 4,510,546

RESERVES $ 16,277

SAKATA $ -

STA $ 2,600

STIP $ -
TOTAL CAPITAL BUDGET REVISIONS THROUGH 2/24/17: $ 10,498,010
FY17 REVISED CAPITAL BUDGET AS OF FEBRUARY 24, 2017: $ 15,693,842

022417 Capital Budget Revisions ATT C 1 1 -1 0 C [ 2



Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017

TO: Board of Directors @ﬁéﬁ

FROM: Angela Aitken, Finance Manager

SUBJECT: CONSIDERATION OF DECLARING THREE (3) 2003 FORD E350 CNG
VANS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve aresolution declaring three (3) Ford
E350 CNG Vans as ready for disposal or auction and direct the CEO to

dispose of the surplus items in conformance with METRO’s Administrative
Policy Number AP-2020 - Fixed Assets and Inventoried Items.

. SUMMARY

¢ In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

e Three (3) 2003 Ford E350 CNG Vans have all exceeded their useful life and
are no longer needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the items
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

II. DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has surpassed its useful life expectancy.

e The vehicles are 14 years old, with significant defects that are not cost
effective to repair. The costs to repair the vans outweigh their value; therefore,
the vehicles are recommended for disposal. The vehicles are fully
depreciated, so there is no financial obligation to a granting agency with
regard to the recommended disposals.

Disposal of these assets has been coordinated with management and staff in
processing them for disposal and auction if appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment

A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.
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Board of Directors
February 24, 2017
Page 2 of 3

V. FINANCIAL CONSIDERATIONS/IMPACT

The combined estimated gross market value of the vehicles is approximately
$4,500; they have reached the end of their useful life and are in poor condition.
There is no financial impact as a result of these disposals.

Any revenue generated from the sale of these vehicles will be recorded as
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on
Assets’ budget account 407090-100.

V. ALTERNATIVES CONSIDERED

e Store the vehicles - This alternative is not recommended because the vans
have exceeded their useful life, they are cost prohibitive to repair.

VI. ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess
Property
Exhibit A: Excess Vehicle & Equipment Listing—as of February 24,
2017
Prepared By: Debbie Kinslow, Assistant Finance Manager

Al Pierce, Maintenance Manager

SR Asset Disposals
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Board of Directors
February 24, 2017
Page 3 of 3

VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

SR Asset Disposals

(et (de,
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Attachment A
\#

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1D; and

WHEREAS, the fair market value of each item identified as excess is less than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 02/24/17, “Exhibit A” and may be disposed of or
auctioned as such:

a. “One (1) 2003 E350 Van CNG, vehicle no. 3017;
b. “One (1) 2003 E350 Van CNG, vehicle no. 3027,
c. “One (1) 2003 E350 Van CNG, vehicle no. 304";

11-11A.1



Attachment A

Resolution No.
Page 2 of 3

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on February 24, 2017, by the following vote:

AYES: DIRECTORS —
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS —
Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

Excess Property - Resolution
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Attachment A

Resolution No.
Page 3 of 3

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 02/24/17

(Attached)

Excess Property - Resolution

11-11A.3
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, DBE Liaison Officer, Finance Manager

SUBJECT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

RECOMMENDED ACTION

That the Board of Directors receive a Semi-Annual Report on the status of

METRO'’s Disadvantaged Business Enterprise Program

SUMMARY

e As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the Federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26.

e The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

e METRO's recently revised goal for DBE patrticipation is 1.5% of all federally
funded procurements with competitive contract bidding opportunities.

¢ A semi-annual report is being provided to the Board in compliance with the
FTA reporting schedule and per METRO’s DBE Policy.

e Staff recommends that the Board receive this semi-annual status report on
the DBE Program for the second half of Federal Fiscal Year 2016, April 1,
2016 — September 30, 2016.

DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBESs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations. African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically
disadvantaged. Other individuals can also qualify as socially and economically
disadvantaged on a case-by-case basis.
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The FTA requires qualified recipients of more than $250,0000 annually in federal
funds to implement a DBE program, recalculate a DBE goal triennially, and report
its goal attainment semi-annually, as specified by Title 49 of the Code of Federal
Regulations, Part 26 (49 CFR 26). METRO received approximately $5.6 million
from the FTA in FY16 and, therefore, must maintain a DBE Program.

It is important to acknowledge the restrictions placed on DBE goal setting,
attainment, and reporting:

e Only competitively biddable contracts with federal funding are counted in the
procurement opportunities in which DBEs can patrticipate.

0 METRO received approximately 12% of its FY16 operating revenue from
the Federal Transit Administration and the majority of this is used to pay
labor costs and fringe benefits.

e Several large expenses have no contract opportunities:

o Utilities, leases and rent payments, subscription services, membership
costs, travel.

e Only certified DBEs can be included for the purposes of setting goals and
measuring attainment.

0 Many businesses are owned by minorities and women, but not all of these
owners register as DBEs in the statewide program.

V. DBE STATUS

METRO'’s current DBE goal is 1.5% as reflected in METRO’s DBE semi-annual
report for the period covering April 1, 2016 — September 30, 2016 provided as
Attachment A. METRO'’s DBE attainment during this period was 2.5%.

METRO’s DBE attainment in the semi-annual report for the period covering
October 1, 2015 — March 31, 2016 was 2.2% (see Attachment B). METRO’s DBE
attainment for the entirety of FTA's FFY16 is 2.3 % (see Attachment C).

V. FINANCIAL CONSIDERATIONS/IMPACT
The DBE Program has direct expenses of less than $850 for publishing ads and
public hearing notices. Failure to update the goal and submit semi-annual reports

would jeopardize METRO's receipt of over $5.6 million in federal financial
assistance in FY16.

Semi-Annual DBE Report February 2017
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VI.  ALTERNATIVES CONSIDERED

There is no alternative, as staff is required to provide this information semi-
annually to inform the Board of this important program per METRO’s DBE Policy,
Art. 11l 8 3.304(G).

VIl.  ATTACHMENTS

Attachment A: December 1, 2015 DBE Semi Annual Report (April 1, 2016 —
September 30, 2016)

Attachment B: June 1, 2015 DBE Semi-Annual Report (October 1, 2015 —
March 31, 2016)

Attachment C: FFY16 DBE Annual Report (October 1, 2015 — September
30, 2016)

Prepared by: Cayla Hill, Administrative Specialist

Semi-Annual DBE Report February 2017
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Board of Directors
February 26, 2016
Page 4 of 4

Vill. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Semi-annual DBE Report February 2016

IR
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Attachment A

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**please refer to the instruction sheet for directions on filling out this form**

o

Submitted to (check only one)

[ ]FHWA [

] FAA

[ X ] FTA - Recipient ID Number: 1675

N

AIP Numbers (FAA Recipients);
Grant Number (FTA Recipients):

CA-04-0021-00

CA-04-0102-00

CA-90-7267-00

Federal Fiscal year in which reporting
period falls

FY 2016

4. Date This Report Submitted:

5/6/2016

Reporting Period

[ 1 Report due June 2 (for period Oct 1-Mar 31)

[ X ] Report due Dec 1 (for period April 1-Sep 30)

|[ ] FAA annual report due Dec 1

Name and address of Recipient:

N|o|uv|[w

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 1.5%

[oVERALL Goal: 1.5%

Awards/Commitments this Reporting Period: April 1, 2016 - September 30, 2016

A B C D E F G H |
AWARDS/COMMITMENTS Total Dollars Total Number Total to DBEs | Total to DBEs | Total to DBEs/Race Total to Total to Totalto | Percentage
MADE DURING THIS (dollars) (number) Conscious (dollars) DBEs/Race DBEs/Race | DBEs/Race of total
Conscious Neutral Neutral dollars to
ek el el (number) (dollars) (number) DBEs
(Total contracts and subcontracts
committed during this reporting
period)
8[Prime contracts awarded this period $  2,254,569.00 20| S 17,000.00 1_ $ 17,000.00 1 0.8%
Subcontracts awarded/committed this
9|period S 1,440.00 1| s 1,440.00 1| s 1.00 0| $ 1,440.00 1 100.0%)
10[TOTAL | 2['s 1.00 o|$ 18,440.00 2 0.8%
BREAKDOWN BY ETHNICITY &
GENDER A | B [ c D | E | F
Total to DBE (dollar amount) Total to DBE (number)
Women Men Total Women Men Total
11|Black American S - S 1,440.00 | $ - 0 1 1
12 [Hispanic American S - S - S - 0 0 0
13[Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16|Non-Minority S 17,000.00 | $ - S 17,000.00 1 0 1
17|TOTAL S - S 1,440.00 | $ 17,000.00 0 1 2
Payments Made this Period: April 1, 2016 - September 30, 2016
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Number Total Payments to DBE firms Total Number of DBE firms| Percent to
CONTRACTS Contracts of Contracts Paid DBEs
with DBEs
18|Prime and subcontracts currently in pro 6| $ 442,436.00 A 223,975.00 2 50.6%)
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal | Total DBE Participation Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19|Race Conscious 0 S - S - S - 0.0%
20(|Race Neutral 8 S 182,820.00 S 4,535.00 2.5%|
21|Totals 8 S 182,820.00 S 4,535.00 2.5%
22 |Submitted by: Cayla Hill 23. Signature: Not Required 24. Phone Number: 831-420-6080
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Attachment B

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

=

Submitted to (check only one)

[ 1FHWA [ 1FAA

[ X ] FTA - Recipient ID Number: 1675

N

AIP Numbers (FAA Recipients);
Grant Number (FTA Recipients):

CA-04-0021-00

CA-04-0102-00

CA-90-7267-00

Federal Fiscal year in which
reporting period falls

FY 2016

4. Date This Report Submitted:

5/6/2016

Reporting Period

[ X ] Report due June 2 (for period Oct 1-Mar 31)

[ ]Report due Dec 1 (for period April 1-Sep 30)

I[ ] FAA annual report due Dec 1

Name and address of Recipient:

~N|jo|uv|w

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral

Projection: 1.5%

|OVERALL Goal: 1.5%

Awards/Commitments this Reporting Period: October 1, 2015 through March 31, 2016

A B C D E F G H |
AWARDS/COMMITMENTS | Total Dollars | Total Number | Total to DBEs |Total to DBEs Total to Total to Totalto | Totalto |Percentage
MADE DURING THIS (dollars) (number) DBEs/Race DBEs/Race DBEs/Race | DBEs/Rac | of total
Conscious (dollars Conscious Neutral | e Neutral | dollars to
REPORTING PERIOD (
A (number) (dollars) | (number) DBEs
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this
8|period $ 3,621,629.99 15[ $ - 0 S - 0 0.00%
Subcontracts awarded/committed
9|this period S - ol $ - 0| $ - ol s - 0 -
10[ToTAL | E - of s - ofs - o ooo%
BREAKDOWN BY ETHNICITY
B &  GENDER A ] B [ ¢ D] E [ F
Total to DBE (dollar amount) Total to DBE (number)
Women Men Total Women Men Total
11|Black American 5 - S - S - 0 0 0
12|Hispanic American S - S - S - 0 0 0
13|Native American S - |s - s - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16{Non-Minority S - S - S - 0 0 0
17|TOTAL $ - |3 - 13 - 0 0 0
Payments Made this Period: October 1, 2015 through March 31, 2016
A B C D E F
PAYMENTS ON ONGOING |Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE | Percent to
c CONTRACTS Contracts Number of firms Paid DBEs
Contracts
with DBEs
18|Prime and subcontracts currently in 10| $ 29,028.09 7| $ 29,028.09 3 100.0%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed |Total Dollar Value of Contracts| DBE Participation Needed to Meet Total DBE Percent to
Completed Goal (Dollars) Participation (Dollars) DBEs
D CONTRACTS COMPLETED
THIS REPORTING PERIOD
19|Race Conscious 0 S - S - S - 0.0%
20|Race Neutral 8 S 254,493.10 S 5,580.16 2.2%)
21|Totals 8 S 254,493.10 S 5,580.16 2.2%
22|Submitted by: Cayla Hill 23. Signature: Not Required 24. Phone Number: 831-420-6080
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Attachment C

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

1|Submitted to (check only one) [ ]FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1675
CA-04-0225 CA-04-0021 CA-04-0102 CA-90-2210
2|FTA Grant Number(s):
Federal Fiscal year in which 10/1/2015 through 9/30/2016 ‘ 4. Date This Report Submitted: |12/1/2016
reporting period falls:

wn

Reporting Period:

[ X] Periond Oct 1-Mar 31

[ X'] Period April 1-Sep 30

o))

Name and address of Sub-recipient:

Santa Cruz Metropolitan Transit District, 110 Vernon St., Santa Cruz, CA 95060

~

Annual DBE Goal(s):

Race Conscious Projection:

|Race Neutral Projection: 1.5%

[OVERALL Goal: 1.5%

Awards/Commitments This Reporting Period: FFY16 (October 1, 2015 - September 30, 2016)

A B C D E F G H |
AWARDS/COMMITMENTS Total Dollars Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Total to |Percentage
MADE DURING THIS (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race| of total
REPORTING PERIOD (number) | Conscious Neutral Neutral dollars to
A (Total contracts and subcontracts (dollars) (dollars) (number) DBEs
committed during this reporting
period)
8 Prime contracts awarded this period | $  5,876,198.99 35| S 17,000.00 1_ $ 17,000.00 1 0.3%
Subcontracts awarded/committed
this period S 1,440.00 1|$ 1,440.00 1ls - 0| $ 1,440.00 1 100%)
10|{TOTAL _ S 18,440.00 2| s - 0 $ 18,440.00 2 0.3%
BREAKDOWN BY ETHNICITY
B &  GENDER A | B [ c b [ e | F
Total to DBE (dollar amount Total to DBE (number)
Women Men Total Women Men Total
11|Black American S - S 1,440.00 | S 1,440.00 0 1 1
12 [Hispanic American S - S - S - 0 0 0
13|Native American S - S - S - 0 0 0
14| Asian-Pacific American S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16 [Non-Minority S 17,000.00 | $ - S 17,000.00 1 0 1
17|TOTAL S 17,000.00 | $ 1,440.00 | $ 18,440.00 0 1 2
Payments Made This Reporting Period: FFY16 (October 1, 2015 - September 30, 2016)
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE firms | Percent to
CONTRACTS Contracts Number of Paid DBEs
C Contracts
with DBEs
Prime and subcontracts currently in
18|progress 16| $ 471,464.09 11| $ 253,003.09 5 53.66%|
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Total DBE Participation Percent to
D CONTRACTS COMPLETED Completed Goal (Dollars) (Dollars) DBEs
THIS REPORTING PERIOD
19|Race Conscious 0 $ - $ - $ - 0.0%
20|Race Neutral 16 S 437,313.10 S 10,115.16 2.3%
21|Totals 16 S 437,313.10 S 10,115.16 2.3%
22|Submitted by: Cayla Hill 23. Signature: Not Required 24. Phone Number: 831-420-6080

Attainment vs. Goal: METRO made 2.3% of its prime and subcontract contract payments to DBEs in FFY16 with a goal of 1.73%; therefore, no shortfall analysis is required.
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Al Pierce, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO EARTHWORKS

PAVING CONTRACTORS, INC. FOR EARTHWORK AND GRADING AT
135 DUBOIS STREET, SANTA CRUZ, CA 95060 NOT TO EXCEED
$33,600

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with

Earthworks Paving Contractors, Inc. for Earthwork and Grading at 135

Dubois Street, Santa Cruz, CA 95060 in an amount not to exceed $33,600

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed excavating contractor to provide regrading of the property at 135
Dubois Street, Santa Cruz.

e A competitive procurement was conducted to solicit bids from qualified firms.
One firm submitted a bid for METRO's review.

e Staff has reviewed the submitted bid and is recommending that the Board of
Directors authorize a contract with Earthworks Paving Contractors, Inc.

DISCUSSION/BACKGROUND

METRO used the property at 135 Dubois Street for a portion of the depot parking
for a fleet of 115 Fixed Route buses during construction of the Judy K. Souza
Operations Facility. Daily use of the property involved the deployment and return
of over 85 buses in a 24 hour period. Once buses returned and were parked by
their drivers, fleet bus Servicers took the buses to the METRO fueling facility at
1200 B River Street and returned them within the hour. The compounding of bus
traffic in and out of the sloped facility added to the displacement of gravel and
base soil.

METRO is contractually required to return the property to its original graded
condition.

In August, 2016, the Board authorized staff to issue an Invitation for Bids for
Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060.
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VI.

On November 18, 2016, METRO legally advertised and distributed Invitation for
Bids (IFB) No. 17-02 and received no bids. A bidder’s poll was conducted and it
was revealed by prospective bidders that due to scheduling conflicts and the
holidays, no bids were submitted. The IFB was then re-bid after the holidays on
January 12, 2017. The bid package was sent to fifty six (56) firms, thirteen (13)
builders’ exchanges, one hundred fourteen (114) DBE firms, posted notice on its
website, published in the local paper, published on E-Bid Board and published to
GovDelivery subscribers. On January 27 2017, a bid was received and opened
from one (1) firm. Purchasing Staff have reviewed the bid and Earthworks Paving
Contractors, Inc. has been determined to be a responsible bidder, whose bid is
responsive to all the requirements of the IFB.

Staff recommends that the Board of Directors authorize the CEO to execute a
contract on behalf of METRO, with Earthworks Paving Contractors, Inc. for
Earthwork and Grading at 135 Dubois Street, in an amount not to exceed
$33,600.00. Earthworks Paving Contractors, Inc. is a local vendor. The
Contractor will provide all equipment and materials meeting all METRO'’s
specifications and requirements of the contract. Al Pierce, METRO Maintenance
Manager, will serve as the Contract Administrator and will ensure contract
compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $33,600.00. Funds to support the resulting
contract are included in the MetroBase Life of Project Budget.

ALTERNATIVES CONSIDERED

e None. METRO is contractually obligated to return this property to its original
graded condition.

ATTACHMENTS

Attachment A: Contract with Earthworks Paving Contractors, Inc.

Note: A full copy of the Contract is available on request.

Prepared By: Alex Strudley, Purchasing Assistant

Earthworks and Grading at 135 Dubois Street
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VIl. APPROVALS:

Al Pierce, Maintenance Manager

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Earthworks and Grading at 135 Dubois Street
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ATTACHMENT A

CONTRACT FOR EARTHWORK AND GRADING AT
135 DUBOIS STREET, SANTA CRUZ, CA 95060
No. 17-02

THIS CONTRACT is made effective on March 1, 2017 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (“Santa Cruz METROQO"), a political subdivision of the State of California, and Earthworks Paving
Contractors, Inc. (“Contractor”).

1.

1.01

1.02

1.03

1.04

1.05

RECITALS

Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need For Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060

Santa Cruz METRO requires Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060. In
order to obtain said Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060, Santa Cruz
METRO issued an Invitation for Bids, dated January 12, 2017, setting forth specifications for
Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060. The Invitation for Bids is
attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Bid Form

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal place of
business is 310A Kennedy Dr. Capitola, CA 95010. Pursuant to the Invitation for Bids issued by Santa
Cruz METRO, Contractor submitted a bid for Provision of said Earthwork and Grading at 135 Dubois
Street, Santa Cruz, CA 95060, which is attached hereto and incorporated herein by reference as Exhibit
B.

Selection of Contractor and Intent of Contract

On February 24, 2017, Santa Cruz METRO selected Contractor as the lowest responsive, responsible
bidder to provide said Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060. The
purpose of this Contract is to set forth the provisions of this procurement.

Contractor and Supplier Synonymous

For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2.

INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01

Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Part 111, Section 13.14 of the General
Conditions of the Contract.
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2.02

2.03

a) Exhibit A

Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 17-02” dated January 12,
2017, including Addendum numbers 1 thru 1.

b) Exhibit B (Bid Form)

Contractor’s submitted bid to Santa Cruz METRO for Earthwork and Grading at 135 Dubois
Street, Santa Cruz, CA 95060 as signed by Contractor.

Conflicts

In the event of conflict between requirements contained in different components of the Contract
Documents, provisions set forth in Part VI (FTA Requirements for Construction Contracts) shall prevail
over all other provisions. Provisions set forth in Parts | (Instructions to Bidders), 111 (General
Conditions of the Contract) and V (Sample Contract) shall prevail over all remaining Contract
Documents. In resolving other conflicting requirements among the Contract Documents, the order of
precedence shall be as follows: 1. Change Orders, 2. Addenda or Letters of Clarification, 3. Part IV
(Special Conditions of the Contract), and 4. Part VII (Construction Specifications).

Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE

3.01

3.02

3.03

General

The work under this Contract shall be completed within 45 calendar days after the date of
commencement specified in the Notice to Proceed, unless modified by the parties under Part IlI,
subsection 13.14 of the General Conditions to the Contract or terminated pursuant to Part I11, Section 2.

Term

The term of this Contract shall commence upon the execution of the Contract by Santa Cruz METRO.
Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided by Part VII,
Section 11.3 of this Contract.

Acceptance of Terms

Execution of this document shall be deemed as acceptance of all of the terms and conditions as set forth
herein and those contained in the Instructions to Bidders, the General Conditions, the Special
Conditions, the FTA Requirements for Construction Contracts, the Specifications for Work and all
attachments and addenda, which are incorporated herein by reference as integral parts of this Contract.

SCOPE OF WORK

4.01

Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material,
freight, transportation, tools and other work and services as specified in and in full accordance with the
Invitation for Bids (IFB) No. 17-02 dated January 12, 2017 for Earthwork and Grading at 135 Dubois
Street, Santa Cruz, CA 95060. The Contractor shall provide a complete project in conformance with
the intent shown on the drawings and specified herein and as provided for and set forth in the IFB.
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4.02

Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises,
covenants and conditions imposed upon each of them in the Contract Documents. All of said work
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its
representative, who shall have the right to reject any and all materials and supplies furnished by
Contractor which do not strictly comply with the requirements contained herein, together with the right
to require Contractor to replace any and all work furnished by Contractor which shall not either in
workmanship or material be in strict accordance with the Contract Documents.

S. COMPENSATION

5.01

5.02

5.03

5.04

Terms of Payment

Upon written acceptance, Santa Cruz METRO agrees to pay Contractor Earthworks Paving Contractors,
Inc. as identified in the Bid Form, Exhibit B, not to exceed $33,600.00, for satisfactory completion of
all work, including all costs for labor, materials, tools, equipment, services, freight, insurance,
overhead, profit and all other costs incidental to the performance of the services specified under this
Contract, under the terms and provisions of this Contract within thirty (30) days thereof. Contractor
understands and agrees that if they exceed the $33,600.00 maximum amount payable under this
Contract, they do so at their own risk.

Release of Claims

Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising by
virtue of the part of the Contract related to those amounts.

Retention of progress payments

Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment
made pursuant to the Contract through the completion of the Contract. The retention shall be released,
with the exception of 150 percent (150%) of any disputed amount, within 60 days after the date of
completion of the work. Pursuant to Section 22300 of the Public Contract Code, Contractor may
substitute a deposit of securities in lieu of Santa Cruz METRO withholding any monies to ensure
Contractor’s performance under the Contract, or alternatively, request that Santa Cruz METRO make
payment of retentions earned directly to an escrow agent at the expense of Contractor. The provisions
of Public Contract Code Section 22300 are incorporated herein by reference as though set forth in full,
and shall govern the substitution of securities and/or escrow account. If a Stop Notice is filed, Santa
Cruz METRO will retain 125% of the amount set forth in the Stop Notice from the next progress
payment made to Contractor.

Change in Contract Price
5.04.01 General

A. The Contract price constitutes the total compensation payable to Contractor for
performing the work. All duties, responsibilities, and obligations assigned to or
undertaken by Contractor to perform the work shall be at Contractor’s expense without
change in the Contract price.

B. The Contract price may only be changed by a change order. Any request for an increase
in the Contract price shall be based on written notice delivered by the Contractor to the
Contract Administrator promptly, but in no event later than 10 days after the date of the
occurrence of the event giving rise to the request, and shall state the general nature of the
request. Notice of the amount of the request with supporting data shall be delivered
within 45 days after the date of the occurrence, unless the Contract Administrator allows
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an additional period of time to ascertain more accurate data in support of the request, and
shall be accompanied by the Contractor’s written statement that the amount requested
covers all amounts (direct, indirect, and consequential) to which the Contractor is entitled
as a result of the occurrence of the event. No request for an adjustment in the Contract
price will be valid if not submitted in accordance with this Article.

C. The value of any work covered by a change order or of any request for an increase or
decrease in the Contract price shall be determined in one of the following ways:

1. Where the work involved is covered by unit prices contained in the Contract
documents, by application of unit prices to the quantities of the items involved; or

2. By mutual acceptance of a lump sum, which may include an allowance for overhead
and profit not necessarily in accordance with Article 5.04.04; or

3. On the basis of the cost of work (determined as provided in Articles 5.04.02 and
5.04.03) plus a Contractor’s fee for overhead and profit (determined as provided in
Article 5.04.04).

5.04.02 Cost of Work (Based on Time and Materials)

A. General: The term “cost of work” means the sum of all costs necessarily incurred and
paid by Contractor for labor, materials, and equipment in the proper performance of work.
Except as otherwise may be agreed to in writing by Santa Cruz METRO, such costs shall
be in amounts no higher than those prevailing in the locality of the project.

B. Labor: The cost of labor used in performing work by Contractor, a subcontractor, or other
forces, will be the sum of the following:

1. The actual wages paid plus any employer payments to or on behalf of workers for
fringe benefits, including health and welfare, pension, vacation, and similar purposes.
The cost of labor may include the wages paid to foremen when it is determined by the
Contract Administrator that the services of foremen do not constitute a part of the
overhead allowance.

2. There will be added to the actual wages, as defined above, a percentage set forth in the
latest “Labor Surcharge and Equipment Rental Rates” in use by the California State
Department of Transportation which is in effect on the date upon which the work is
accomplished. This percentage shall constitute full compensation for all payments
imposed by State and Federal laws including, but not limited to, workers’
compensation insurance and Social Security payments.

3. The amount paid for subsistence and travel required by collective bargaining
agreements.

4. For equipment operators, payment for the actual cost of labor and subsistence or travel
allowance will be made at the rates paid by Contractor to other workers operating
similar equipment already on the work, or in the absence of such labor, established by
collective bargaining agreements for the type of workers and location of the extra
work, whether or not the operator is actually covered by such an agreement. A labor
surcharge will be added to the cost of labor described herein in accordance with the
provisions of subsection 2 of Article 5.04.02 B herein, which surcharge shall constitute
full compensation for payments imposed by State and Federal laws, and all other
payments made to on behalf of workers other than actual wages.
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C. Materials: The cost of materials used in performing work will be the cost to the purchaser,
whether Contractor or subcontractor, from the supplier thereof, except as the following are
applicable:

1. Trade discounts available to the purchaser shall be credited to Santa Cruz METRO
notwithstanding the fact that such discounts may not have been taken by Contractor.

2. For materials secured by other than a direct purchase and direct billing to the
purchaser, the cost shall be deemed to be the price paid to the actual supplier as
determined by the Contract Administrator. Markup, except for actual costs incurred in
the handling of such materials, will not be allowed.

3. Payment for materials from sources owned wholly or in part by the purchaser shall not
exceed the price paid by the purchaser for similar materials from said sources on extra
work items or the current wholesale price for such materials delivered to the work site,
whichever price is lower.

4. If, in the opinion of the Contract Administrator, the cost of material is excessive, or the
Contractor does not furnish satisfactory evidence of the cost of such material, then the
cost shall be deemed to be the lowest current wholesale price for the quantity
concerned delivered to the work site, less trade discount. Santa Cruz METRO reserves
the right to furnish materials for the extra work and no claim shall be made by the
Contractor for costs and profit on such materials.

D. Equipment: The Contractor will be paid for the use of equipment at the rental rate listed
for such equipment specified in the current edition of the Department of Transportation
publication entitled “Labor Surcharge and Equipment Rental Rates” which is in effect on
the date upon which the work is accomplished. Such rental rates will be used to compute
payments for equipment whether the equipment is under the Contractor’s control through
direct ownership, leasing, renting, or another method of acquisition. The rental rate to be
applied for use of each item of equipment shall be the rate resulting in the least total cost
to Santa Cruz METRO for the total period of use. If it is deemed necessary by the
Contractor to use equipment not listed in the foregoing publication, the Contract
Administrator will establish an equitable rental rate for the equipment. The Contractor
may furnish cost data that might assist the Contract Administrator in the establishment of
the rental rate.

1. The rental rates paid, as above provided, shall include the cost of fuel, oil, lubrication
supplies, small tools, necessary attachments, repairs and maintenance of all kinds,
depreciation, storage, insurance, and all incidentals. Operators of equipment will be
separately paid for as provided in subsection 4 of Article 5.04.02 B.

2. All equipment shall be in good working condition and suitable for the purpose for
which the equipment is to be used.

3. Before construction equipment is used on the extra work, Contractor shall plainly
stencil or stamp an identifying number thereon at a conspicuous location, and shall
furnish to the Contract Administrator, in duplicate, a description of the equipment and
its identifying number.

4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved
modifications shall be used to classify equipment for the determination of applicable

rental rates. Equipment which has no direct power unit shall be powered by a unit of
at least the minimum rating recommended by the manufacturer.
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5. Individual pieces of equipment or tools having a replacement value of $500 or less,
whether or not consumed by use, shall be considered to be small tools and no payment
will be made therefore.

E. Owner-Operated Equipment: When owner-operated equipment is used to perform work
and is to be paid for as extra work, Contractor will be paid for the equipment and operator
as follows:

Payment for the equipment will be made in accordance with the provisions in
Avrticle 5.04.02 D, “Equipment.”

Payment for the cost of labor and subsistence or travel allowance will be made at the rates
paid by Contractor to other workers operating similar equipment already on the project, or,
in the absence of such other workers, at the rates for such labor established by collective
bargaining agreement for type of worker and location of the work, whether or not the
owner-operator is actually covered by such an agreement. A labor surcharge will be
added to the cost of labor described herein, in accordance with the provisions in
subsection 2 of Article 5.04.02 B, “Labor.”

To the direct cost of equipment rental and labor, computed as provided herein, will be
added the markup for equipment rental and labor as provided in Article 5.04.04,
“Contractor’s Fee.”

F. Equipment Time: The rental time to be paid for equipment on the work shall be the time
the equipment is in productive operation on the work being performed and shall include
the time required to move the equipment to the new location and return it to the original
location or to another location requiring no more time than that required to return it to its
original location; except that moving time will not be paid if the equipment is used on
other than the extra work. Loading and transporting costs will be allowed, in lieu of
moving time, when the equipment is moved by means other than its own power. No
payment will be made for loading and transporting costs when the equipment is used at the
site of the extra work on other than the extra work. The following shall be used in
computing the rental time of equipment on the work:

1. When hourly rates are listed, any part of an hour less than 30 minutes of operation
shall be considered to be Y.-hour of operation, and any part of an hour in excess of 30
minutes will be considered 1-hour of operation.

2. When daily rates are listed, operation for any part of a day less than 4 hours shall be
considered to be ¥-day of operation.

3. Rental time will not be allowed while equipment is inoperative due to breakdowns or
Contractor-caused delays.

G. Cost of Work Documentation: The Contractor shall furnish the Contract Administrator
Daily Extra Work Reports on a daily basis covering the direct costs of labor and materials
and charges for equipment whether furnished by Contractor, subcontractor, or other
forces. Santa Cruz METRO will provide the Daily Extra Work Report forms to
Contractor. The Contractor or an authorized agent shall sign each Daily Extra Work
Report. The Daily Extra Work Report shall provide names and classifications of workers
and hours worked; size, type, and identification number of equipment; and the hours
operated. Copies of certified payrolls and statement of fringe benefit shall substantiate
labor charges. Valid copies of vendor’s invoices shall substantiate material charges.
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The Contract Administrator will make any necessary adjustments. When these reports are
agreed upon and signed by both parties, they shall become the basis of payment for the
work performed, but shall not preclude subsequent adjustment based on a later audit.

The Contractor shall inform the Contract Administrator when extra work will begin so that
the Santa Cruz METRO inspector can concur with the Daily Extra Work Reports. Failure
to conform to these requirements may impact the Contractor’s ability to receive proper
compensation.

5.04.03 Special Services

Special services are defined as that work characterized by extraordinary complexity,
sophistication, or innovations, or a combination of the foregoing attributes that are unique to
the construction industry. The following may be considered by the Contract Administrator in
making estimates for payment for special services:

A. When the Contract Administrator and the Contractor, by agreement, determine that a
special service is required which cannot be performed by the forces of the Contractor or
those of any of its subcontractors, the special service may be performed by an entity
especially skilled in the work to be performed. After validation of invoices and
determination of market values by the Contract Administrator, invoices for special
services based upon the current fair market value thereof may be accepted without
complete itemization of labor, material, and equipment rental costs.

B. When Contractor is required to perform work necessitating special fabrication or
machining process in a fabrication or a machine shop facility away from the jobsite, the
charges for that portion of the work performed at the offsite facility may, by agreement, be
accepted as a special service and accordingly, the invoices for the work may be accepted
without detailed itemization.

C. Allinvoices for special services will be adjusted by deducting all trade discounts offered
or available, whether the discounts were taken or not. In lieu of the allowances for
overhead and profit on labor, materials, and equipment specified in Article 5.04.04 herein,
a single allowance of ten (10) percent will be added to invoices for special services.

5.04.04 Contractor’s Fee

A. Work ordered on the basis of time and materials will be paid for at the actual and
necessary cost as determined by the Contract Administrator, plus allowances for overhead
and profit, which allowances shall constitute the “Contractor’s Fee,” except as provided in
subparagraph B of this Article. For extra work involving a combination of increases and
decreases in the work, the actual necessary cost will be the arithmetic sum of the additive
and deductive costs. The allowance for overhead and profit shall include compensation
for superintendence, bond and insurance premiums, taxes, all field and home office
expenses, and all other items of expense or cost not included in the cost of labor,
materials, or equipment provided for under Articles 5.04.02 B, C, D, and E herein. The
allowance for overhead and profit will be made in accordance with the following

schedule:

Actual Necessary Cost Overhead and Profit Allowance
17 oo} S PR 33 percent
MALEITAIS. ... 15 percent
EQUIPIMENT ..o 15 percent
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B. Labor, materials, and equipment may be furnished by the Contractor or by the
subcontractor on behalf of the Contractor. When a subcontractor performs all or any part
of the extra work, the allowance specified in subparagraph A of Article 5.04.04 shall only
be applied to the labor, materials, and equipment costs of the subcontractors, to which the
Contractor may add 5 percent of the subcontractor’s total cost for the extra work.
Regardless of the number of hierarchal tiers of subcontractors, the 5 percent increase
above the subcontractor’s total cost, which includes the allowances for overhead and profit
specified herein, may be applied one time only for each separate work transaction.

5.04.05 Compensation for Time Extensions

Adjustments in compensation for time extension will be allowed only for causes in

Avrticle 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 5.04 and
the following. No adjustments in compensation will be allowed when Santa Cruz
METRO-caused delays to a controlling item of work and Contractor-caused delays to a
controlling item of work occur concurrently or for causes in Article 5.05.01 B.4 through
Article 5.05.01 B.5.

Compensation for idle time of equipment will be determined in accordance with the provisions
in Article 5.04.02.F and Section 8-1.09 of the State Specifications.

5.05 Change of Contract Time
5.05.01 General

A. The Contract time may only be changed by a change order. Any request for an extension
of the Contract time shall be based on written notice delivered by the Contractor to the
Contract Administrator promptly, but in no event later than 10 days after the date of the
occurrence of the event giving rise to the request, and shall state the general nature of the
request. Notice of the extent of the request with supporting data shall be delivered within
45 days after the date of such occurrence, unless the Contract Administrator allows an
additional period of time to ascertain more accurate data in support of the request, and
shall be accompanied by the Contractor’s written statement that the adjustment requested
is the entire adjustment to which the Contractor has reason to believe it is entitled as a
result of the occurrence of said event. No request for an adjustment in the Contract time
will be valid if not submitted in accordance with the requirements of this Article.

The Contract time will only be extended when a delay occurs which impacts a controlling
item of work as shown on the work schedules required in the Special Provisions. Time
extensions will be allowed only if the cause is beyond the control and without the fault or
negligence of the Contractor. Time extensions will also be allowed when Santa Cruz
METRO-caused delays to a controlling item of work and Contractor-caused delays to a
controlling item of work occur concurrently. The Contractor will be notified if the
Contract Administrator determines that a time extension is not justified.

B. The Contract time will be extended in an amount equal to time lost due to delays beyond
the control of the Contractor if a request is made therefore as provided in this Article. An
extension of Contract time will only be granted for days on which the Contractor is
prevented from proceeding with at least 75 percent of the normal labor and equipment
force actually engaged on the said work, by said occurrences or conditions resulting
immediately therefrom which impact a controlling item of work as determined by the
Contract Administrator. Such delays shall include:
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1. Changes.

2. Failure of Santa Cruz METRO to furnish access, right of way, completed facilities of
related projects, drawings, materials, equipment, or services for which Santa Cruz
METRO is responsible.

3. Survey error by Santa Cruz METRO.

4. Occurrences of a severe and unusual nature including, but not restricted to, acts of
God, fires, other force majeure events, and excusable inclement weather. A force
majeure event includes an earthquake, flood, cloudburst, cyclone or other cataclysmic
phenomena of nature beyond the power of the Contractor to foresee or to make
preparation in defense against, but does not include ordinary inclement weather.
Excusable inclement weather is any weather condition, the duration of which varies in
excess of the average conditions expected, which is unusual for the particular time and
place where the work is to be performed, or which could not have been reasonably
anticipated by the Contractor, as determined from U.S. Weather Bureau records for the
preceding 3-year period or as provided for in the Special Provisions.

5. Act of the public enemy, act of another governmental entity, public utility, epidemic,
quarantine restriction, freight embargo, strike, or labor dispute. A delay to a
subcontractor or supplier due to the above circumstances will be taken into
consideration for extensions to the time of completion.

5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather

A. The Contract time will be extended for as many days in excess of the average number of
days of excusable inclement weather, as defined in Article 5.05.01 B.5, as the Contractor
is specifically required under the Special Provisions to suspend construction operations, or
as many days as the Contractor is prevented by excusable inclement weather, or
conditions resulting immediately therefrom, from proceeding with at least 75 percent of
the normal labor and equipment force engaged on critical items of work as shown on the
schedule.

B. Should the Contractor prepare to begin work at the regular starting time at the beginning
of any regular work shift on any day on which excusable inclement weather, or the
conditions resulting from the weather, prevents work from beginning at the usual starting
time and the crew is dismissed as a result thereof, the Contractor will be entitled to a 1-day
extension whether or not conditions change thereafter during said day and the major
portion of the day could be considered to be suitable for such construction operations.

C. The Contractor shall base the construction schedule upon the inclusion of the number of
days of excusable inclement weather specified in the Article titled “Excusable Inclement
Weather Delays,” of the Special Provisions. No extension of the Contract time due to
excusable inclement weather will be considered until after the said aggregate total number
of days of excusable inclement weather has been reached; however, no reduction in
Contract time would be made if said number of days of excusable inclement weather is not
reached.

5.06 Changed Site Conditions

If any work involves digging trenches or other excavations below the surface, Contractor shall
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing of
any:
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A. Material that Contractor believes may be a regulated material which is required to be removed
to a Class I, Class 11, or Class 111 disposal site in accordance with provisions of existing law.

B. Subsurface or latent physical conditions at the site differing from those indicated in this
Contract.

C. Unknown physical conditions at the site of any unusual nature, different materially from those
ordinarily encountered and generally recognized as inherent in work of the character provided
for in the Contract.

Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do
materially so differ, or do involve regulated material, and cause a decrease or increase in the
Contractor’s cost of, or the time required for, performance of any part of the work, Santa Cruz METRO
will issue a change order under the procedures described in this Contract. For regulated materials,
Santa Cruz METRO reserves the right to use other forces for exploratory work to identify and
determine the extent of such material and for removing regulated material from such areas.

In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the
conditions materially differ or on the Contractor’s cost of, or time required for, performance of any part
of the work, the Contractor shall not be excused from any scheduled completion date provided for by
this Contract but shall proceed with all work to be performed under the Contract. The Contractor shall
retain any and all rights provided either by this Contract or by law, which pertain to the resolution of
disputes and protests between the contracting parties.

5.07 Waivers and Releases

Contractor is required to provide unconditional waivers and releases of stop notices in accordance with
California Civil Code 83262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30 days after
receipt of an undisputed and properly submitted payment request from Contractor. If Santa Cruz
METRO fails to make such payments in a timely manner, Santa Cruz METRO shall pay interest to
Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 685.010 of the Code of
Civil Procedure. For purposes of this section, “progress payment” includes all payments due
Contractor, except that portion of the final payment designated by the Contract as retention earnings.
Any payment request determined not to be a proper payment request suitable for payment shall be
returned to Contractor as soon as practicable, but not later than seven days after receipt. A request
returned pursuant to this paragraph shall be accompanied by a written explanation of why the payment
request is not proper. The number of days available to Santa Cruz METRO to make a payment without
incurring interest pursuant to this section shall be reduced by the number of days by which Santa Cruz
METRO exceeds the seven-day return requirement set forth above. A payment request shall be
considered properly executed if funds are available for payment of the payment request and payment is
not delayed due to an audit inquiry by Santa Cruz METRO’s financial officer.

NOTICES
All notices under this Contract shall be in writing and shall be effective when received, if delivered by hand,
or three (3) days after posting, if sent by registered mail, return receipt requested, to a party hereto at the
address hereinunder set forth or to such other address as a party may designate by notice pursuant hereto.
Santa Cruz METRO
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Alex Clifford, CEO/General Manager
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CONTRACTOR

Earthworks Paving Contractors, Inc.
310A Kennedy, Dr.
Capitola, CA 95010

Attention: Stephanie Straus, President

7. ENTIRE AGREEMENT

701 This Contract represents the entire agreement of the parties with respect to the subject matter hereof, and all
such agreements entered into prior hereto are revoked and superseded by this Contract, and no
representations, warranties, inducements or oral agreements have been made by any of the parties except as
expressly set forth herein, or in other contemporaneous written agreements.

7.02 This Contract may not be changed, modified or rescinded except in writing, signed by all parties hereto,
and any attempt at oral modification of this Contract shall be void and of no effect.

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by
scanned image as an attachment to electronic mail. Such scanned signature must be treated in all
respects as having the same effect as an original signature. Each party further agrees that this Confract
may be executed in two or more counterparts, all of which constitute one and the same instrument.

9. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing
this Contract on behalf of each has been properly authorized and empowered to enter into this Contract.

Each party further acknowledges that it has read this Contract, understands it, and agrees to be bound by
it.

B ol (P
Signedon__-’_)f! %/l l? =

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford, CEOQ/General Manager

Contractor —
Earthworks Paving Contractors, Inc.

. . r.-- > g4 & I c\.-‘.
Stephanie Straus, President S~ f)\ L‘i’b\u AVA\VL e -«—/ﬁ. VA A~

E

Approved as to Form:

Julie A. Sherman, District Counsel
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN 8™

AMENDMENT EXTENDING THE CONTRACT FOR 10 MONTHS WITH
HILL INTERNATIONAL, INC. FOR PROJECT MANAGEMENT
CONSULTANT SERVICES

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute an 8" amendment

extending the contract for ten (10) months with Hill International, Inc.,

through December 31, 2017, for Project Management Consultant Services

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with Hill
International, Inc. (Hill) for Project Management Consultant Services that is
due to expire on February 28, 2017.

e METRO requires the services of Hill International, Inc. to assist with dispute
resolution, as well as to attend mediation/arbitration to assist METRO’s
dispute resolution team.

e Staff recommends extending the contract with Hill International, Inc. for ten
(10) months, through December 31, 2017. No additional funds are being
requested.

DISCUSSION/BACKGROUND

METRO entered into a contract with Hill for Project Management Consultant
Services for the new Judy K. Souza Operations Facility (Project) on September
15, 2014. This contract is due to expire on February 28, 2017.

While the Occupancy Permit has now been granted, METRO still has open
disputes with the general contractor that need to be resolved. METRO requires
the services of Hill International, Inc. to assist with dispute resolution, as well as
to attend mediation/arbitration to assist METRO'’s dispute resolution team.
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A summary of contract amendments is as follows:

Amend.
No.

Date

Description

Time
Extension

$ Amount

1St

12/15/14

Additional staffing due to
cancellation of Construction
Management contract

$1,092,385

2nd

10/26/15

Extending time and adding funds
in connection with extension of
Project completion date

3 mo.

$ 133,000

3I‘d

2/15/16

Extending time and adding funds
in connection with completion of
items removed from General
Contractor’s contract

3 % mo.

$ 350,000

4th

5/18/16

Adding additional funds in
connection with completion of
outstanding items and to assist
with obtaining the Final
Occupancy Permit

$ 285,000

7/1/16

Extending time only in connection
with completion of outstanding
items and to assist with obtaining
the Final Occupancy Permit

3 mo.

10/1/16

Extending time and adding funds
in connection with extension of
Project completion date.

3 mo.

$198,000

1/1/17

Extending time and adding funds
in connection with extension of
Project completion date.

2 mo.

$125,000

In order to maintain continuity of services with the Project Management
Consultant through mediation/arbitration, staff recommends that the Board of
Directors authorize the CEO to execute an Eighth Amendment to the Contract
with Hill to extend the term for ten (10) additional months, through the end of this
year. Erron Alvey, Purchasing Manager, will continue to serve as the Contract
Administrator and ensure contract compliance.

Hill International Contract Extension
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

At the end of February, Hill staff will cease day-to-day operations, and Santa
Cruz METRO will not incur any charges until Hill provides assistance in
preparation for any dispute resolution proceedings. It is forecasted that there will
be approximately $30,000 in contract authority and budgeted funding.

This amendment is for a contract time extension only. No additional funding is
being requested.

ALTERNATIVES CONSIDERED

¢ Do not extend this contract. Staff does not recommend this option, as the
continued services of the Project Management Consultant are critical through
the dispute resolution process.

ATTACHMENTS
Attachment A: Contract Amendment with Hill International, Inc.
Prepared By: Joan Jeffries, Administrative Specialist

Erron Alvey, Purchasing Manager

Hill International Contract Extension
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VIl. APPROVALS:

Erron Alvey, Purchasing Manager
and Contract Administrator

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Hill International Contract Extension

11-14.4



Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EIGHTH AMENDMENT TO CONTRACT NO. 15-04
FOR PROJECT MANAGEMENT CONSULTANT SERVICES

This Eighth Amendment to Contract No. 15-04 for Project Management Consultant Services is

made effective February __ , 2017 between the Santa Cruz Metropolitan Transit District (“Santa

Cruz “Metro”), a political subdivision of the State of California, and Hill International, Inc.
(“Consultant™).

11

1.2

1.3

14

RECITALS

Santa Cruz Metro and Consultant entered into a Contract for Project Management
Consultant Services (“Contract”) on September 15, 2014.

The Contract and all amendments/extensions are due to expire on February 28, 2017.
The Contract allows for extension upon mutual written consent.

Santa Cruz Metro and Consultant desire to amend the Contract to extend the Contract
term.

Therefore, Santa Cruz Metro and Consultant amend the Contract as follows:

2.1

3.1

TERM
Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from September 15, 2014 to August 31, 2017.

Santa Cruz Metro and Consultant may extend the term of this Contract at any time for
any reason upon mutual written consent.

COMPENSATION

Article 6.01 is amended to include the following language:

Under the terms of the Seventh Amendment, the Contract total not-to-exceed amount was

increased by $125,000. This raised the Contract not-to-exceed amount to $3,683,382. The parties

anticipate the Scope of Work outlined in Section IV required under this Eighth Contract
Amendment will not require additional funds. Should Consultant require an increase in the
budget it will make a written request to Metro.

Consultant understands and agrees that if they exceed the $3,683,382 maximum amount payable

under this Contract, it does so at its own risk.

11-14A.1
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VI.

6.1

VII.

7.1

Attachment A

SCOPE OF WORK

This Eighth Contract Amendment provides for an extension of time for Consultant to
perform the following work: support Metro in the dispute resolution process currently
taking place between Metro and Lewis C. Nelson & Sons, Inc. (“Nelson”). This support
includes attendance at up to three total meetings (including mediation sessions) and up to
10 hours of reviewing of project documents. Consultant’s support includes applying its
knowledge of the relevant project to support Metro in its dispute with Nelson, not
formulating resolution plans or advising on settlement terms. Consultant will not perform
project management services as a part of this Eighth Contract Amendment. Consultant
will not provide any other services unless agreed to in writing.

REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this Amendment shall remain
unchanged and in full force and effect.

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Eighth Contract Amendment, agreements ancillary to the
Contract, and related documents to be entered into the Contract will be considered
executed when the signature of a party is delivered by scanned image as an attachment to
electronic mail. Such scanned signature must be treated in all respects as having the same
effect as an original signature.

Each party further agrees that this Eighth Contract Amendment may be executed in two
or more counterparts, all of which constitute one and the same instrument.

AUTHORITY

Avrticle 8 is amended to include the following language:

Each party has full power to enter into and perform this Eighth Contract Amendment and
the person signing this Eighth Contract Amendment on behalf of each has been

properly authorized and empowered to enter into it. Each party further acknowledges that
it has read this Eighth Contract Amendment, understands it, and agrees to be bound by it.

*****************The rest of thIS page was |ntent|0na”y Ieft bIank**********************
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Signed on

SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

HILL INTERNATIONAL, INC.

Michael B. Smith, Senior Vice President

Approved as to Form: 5 X

Julie Sherman, General Counsel BYRW,
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Santa Cruz Metropolitan
Transit District

DATE February 24, 2017 \:.. ismmmuz METRO

TO: Board of Directors
FROM: Angela Aitken, Interim Human Resources Manager & Finance Manager

SUBJECT: CONSIDER A REVISED POSITION DESCRIPTION FOR THE SYSEMS
ADMINISTRATOR/SENIOR SYSTEMS ADMINISTRATOR POSITION, WITH
NO PROPOSED SALARY SCHEDULE ADJUSTMENT
RECOMMENDED ACTION

That the Board of Directors approve arevised position description for the

Systems Administrator/Senior Systems Administrator position, with no
proposed salary schedule adjustment

Il. SUMMARY

e Management requested a position reclass of the Systems Administrator/Senior
Systems Administrator position.

e Staff met with SEIU-SEA representatives and created a new position
description for the Systems Administrator/Senior Systems Administrator
position.

e Staff surveyed peer agencies, of which Systems Administrator and Senior
Systems Administrator positions were determined to be “match” positions or
“No Comparable”.

e Santa Cruz Metropolitan Transit District (METRO) staff followed a benchmark
compensation strategy that calculates Step 1 at five percent below the median
of the peer agencies that responded, for each position.

e These findings were presented to SEIU-SEA representatives.

¢ Staff recommends that the Board approve the changes to the Systems
Administrator and Senior Systems Administrator position description, and
leave the current salary schedule in place.

II. DISCUSSION/BACKGROUND

Management requested a position reclass of the Systems Administrator/Senior
Systems Administrator position. Staff met with SEIU-SEA representatives and
created a new position description for the Systems Administrator/Senior Systems
Administrator position.
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To complete a salary schedule survey on the new position description, Staff collected
data from the following agencies (Agencies):

- Santa Clara VTA

- AC Transit

- Santa Cruz County

- City of Santa Cruz

- Monterey Salinas Transit (MST)
- San Joaquin RTD

- Bakersfield Transit

- Central Contra Costa Transit
- Riverside Transit

- SamTrans

- Santa Barbara Transit

All of the surveyed Agencies use different salary schedule ranges. METRO staff
followed a benchmark compensation strategy that calculates Step 1 at five percent
below the median of the Agencies that responded with a comparable classification for
each position.

Using this strategy, it was established that METRO’s Systems Administrator/Senior
Systems Administrator position is currently being paid above the benchmark
compensation.

These findings were presented to SEIU-SEA representatives on February 13, 2017.
Staff is recommending that the Board approve the changes to the Systems
Administrator and Senior Systems Administrator position description, and leave the
current salary schedule in place.

V. FINANCIAL CONSIDERATIONS/IMPACT

e There is no incumbent in the Systems Administrator/Senior Systems Administrator
position.

e No additional costs to the Operating Budget will be incurred.

Systems Administrator/Senior Systems Administrator Position Description Change
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V. ALTERNATIVES CONSIDERED
e Do nothing; however, this is not recommended as the current position

description is out dated and does not properly reflect the duties needed in this
position.

VI. ATTACHMENTS

Attachment A: New Position Description for Systems Administrator/Senior
Systems Administrator

Prepared by: Angela Aitken, Interim HR Manager and Finance Manager

Systems Administrator/Senior Systems Administrator Position Description Change
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Vil. APPROVALS:

Angela Aitken, Interim HR Manager & O%{UZ M

Finance Manager

Approved as to fiscal impact: @ W &/{%\
Angela Aitken, Finance Manager <

Alex Clifford, CEO/General Manager 4

Systems Administrator/Senior Systems Administrator Position Description Change
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SYSTEMS ADMINISTRATOR
SENIOR SYSTEMS ADMINISTRATOR

DEFINITION

Under the direction of the IT Manager, this individual administers LINUX/UNIX and Windows
based systems and analyzes and resolves system operation problems at all levels. These can
include security, user accounts, networking, and computer hardware problems and performs
other related duties as required. This person may work on high-level long-term projects to
implement new networking, operating system and software technologies.

DISTINGUISHING CHARACTERISTICS

The differences between the Systems Administrator and the Sr. Systems Administrator depend
on the knowledge and hands-on experience with operating systems, performance tuning,
troubleshooting, networking and systems security.

Systems Administrator

The junior person may have familiarity with fewer operating systems, advance networking and
system security and may require more direction, training and experience.

Sr. Systems Administrator

The senior person will have a more thorough, advanced knowledge of and experience with
multiple operating systems and variations, advanced networking concepts and system
security and be able to independently research and solve complex problems.

EXAMPLES OF DUTIES

Software Install and Maintenance

Maintains system and network security; Configures and maintains virtualization systems;
Evaluates requirements and applies system level patches to operating systems and firmware;
Configures, installs and maintains operating systems; Tests new or modified applications;
Maintains database and system backup/recovery; Reviews software products, recommends
modifications and improvements and consults with contractors to resolve programming and
technical problems; Installs and maintains email systems.

System Hardware Install and Maintenance

Installs and configures servers and workstations; Configures, tests and installs network
devices such as switches, routers and firewalls; Installs and configures UPS systems and
devices; Installs and tests network cabling; Maintains and repairs computer hardware,
peripheral equipment and data communication links.

Task Automation

Develops, modifies and writes shell scripts to monitor system resources including but not
limited to; disk usage, memory usage, backup status, system up time, network performance;
Develops backup scripts.

Technical Support and Troubleshooting

Provides training and technical assistance to employees in the use of software applications;
Troubleshoots email and internet connectivity; Diagnoses and resolves user profile issues;
Assists users with password and logon issues; Troubleshoots networking issues.

11-15A.1
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Documentation and Procedure Writing

Writes departmental and agency wide software usage procedures; Documents network
topology; Documents server rack power distribution; Creates backup and restore procedures;
Prepares system and software specifications; Formulates and implements procedures to
ensure data security; Confers with team members to determine the feasibility of implementing
applications, resolving procedural difficulties and formulating software objectives.

EMPLOYMENT STANDARDS

Knowledge of:

LINUX, UNIX or other similar operating systems

Standard LINIX/UNIX utilities available through Bourne, C, or Korn shells
Windows based operating systems

Citrix XenApp and XenServer

Microsoft Exchange Server

Sendmail

Apache and IIS

VOIP

TCP/IP networking

Microsoft Office Suite and other related applications

Statistics, technical reporting, documentation, and instructions for computer software and
hardware

Ability to:

Analyze system architecture and recommend and implement improvements based on new
technologies

Work independently to analyze hardware and software problems in maintenance of
equipment, and utilize manual dexterity to perform repairs to computer components

Analyze and maintain computer and networking equipment

Install hardware, software and system upgrades

Write user instructions and procedures

Establish and maintain cooperative working relationships with Metro employees and the public

Training and Experience:

Any combination of training and experience equivalent to:

Bachelor's degree from an accredited college in computer science or a related field and two years
professional level experience in Windows, LINIX/UNIX or a similar operating system environment
for the Systems Administrator | position. Experience which demonstrates substantial knowledge
and abilities pertinent to specific job functions may be substituted for the required education on a
year-for-year basis.

An incumbent in the Senior Systems Administrator position will fulfill all of the above requirements
at an expert level while a more junior person will fulfill only a subset with a lesser degree of

2022417 Systems Administrator Job Description ATT A

Final
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expertise. For promotion to the Senior level, the incumbent must have worked two years or more
in a Systems Administrator classification.

Physical Requirements:

While performing the duties of this job, the employee is frequently required to sit, talk or hear,
both in person and by telephone, use hands to finger, handle or feel objects or controls such as a
computer keyboard and a computer mouse. The employee is occasionally required to bend and
twist at the neck, reach with hands and arms, stand and walk. Limited overhead reaching and
lifting up to 20 pounds is required. Visual abilities required include close vision, distance vision,
and the ability to adjust focus.

3022417 Systems Administrator Job Description ATT A
Final
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Santa Cruz Metropolitan
Transit District

February 24, 2017 \:-.. ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Angela Aitken, Interim Human Resources Manager

SUBJECT: REAUTHORIZE THE PURCHASING AGENT POSITION

RECOMMENDED ACTION

That the Board of Directors reauthorize the Purchasing Agent position.

SUMMARY

e Staff has been working with SEIU to create a side letter agreement that would
include the Purchasing Assistant/Purchasing Agent ladder within Sec 8.5.4
Promotion by Qualification until the end of the current SEIU Memorandum of
Understanding (MOU).

e Staff had inadvertently removed the authorized Purchasing Agent position within
the Purchasing Department operating budget.

e Purchasing has an employee who is qualified to be promoted to Purchasing
Agent.

e Staff is requesting that the Board reauthorize the Purchasing Agent position so
that the proposed ladder for Sec 8.5.4 can be acted upon.

DISCUSSION/BACKGROUND

Staff has been working with SEIU to create a side letter agreement that would include
the Purchasing Assistant/Purchasing Agent ladder within Sec 8.5.4 Promotion by
Qualification until the end of the current MOU.

Through this process, it was discovered that staff had inadvertently removed the
authorized Purchasing Agent position within the Purchasing department operating
budget during a past budget revision.

Purchasing has an employee who is qualified to be promoted to Purchasing Agent,
but due to the position unintentionally being removed from a past budget, we are
unable to move forward with the promotion. This promotion will be funded with
money already funding the Purchasing Assistant, and other savings within the
Purchasing department.

Staff is requesting that the Board reauthorize the Purchasing Agent position so that
staff can negotiate a side letter agreement for Sec 8.5.4 of the MOU.
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

No financial impact for this action. Current funding for the existing Purchasing Agent
position and savings within the Purchasing department will fund this action.

ALTERNATIVES CONSIDERED
e Wait until the FY18 & FY19 Operating budget is adopted in June. This is not

recommended as staff and SEIU are in agreement with the concept of a side letter
agreement addressing a temporary change to Sec 8.5.4 of the current MOU.

ATTACHMENTS

None

Prepared by: Angela Aitken, Interim HR Manager and Finance Manager

Purchasing Agent Reauthorization
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Vil. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Purchasing Agent Reauthorization

11-16.3
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDER A RESOLUTION SUPPORTING STATE ASSEMBLY BILL 1

AND SENATE ASSEMBLY BILL 1 TO INCREASE PUBLIC TRANSIT
FUNDING IN CALIFORNIA.

RECOMMENDED ACTION

That the Board of Directors adopt a resolution in support of Assembly Bill 1
(AB 1) and Senate Bill 1 (SB 1) and transmit the resolution to members of

the State Legislature

SUMMARY

e The State of California transportation infrastructure has a tremendous backlog
of deferred maintenance and diminished operating capacity and needs new
revenue from user fees to sustain the state’s transportation network.

e In 2016, State Assemblymember Frazier and Senate Member Beall led
committees in special sessions of the Assembly and Senate, respectively, to
legislate new revenue sources to support all transportation modes.

e The bills did not pass out of subcommittee before the 2016 legislative session
ended, and companion bills AB 1 (Frazier) and SB 1 (Beall) have been
introduced into the regular 2017 legislative session to continue the effort to
enact a new transportation funding bill.

e The Senate Transportation and Housing Subcommittee and the Assembly
Transportation Subcommittee will hold public hearings on AB 1 and SB 1 in
late February in preparation for a vote.

e Staff recommends that the Board indicate its strong support for both of these
bills by adopting a resolution favoring the bills and transmitting it to the State
Legislature.

DISCUSSION/BACKGROUND

The State of California has an estimated $59 billion backlog in transportation
infrastructure improvement costs, with an annual funding gap of $5.7 billion
more. Traditional sources of transportation funding revenue, such as statewide
sales tax, taxes on motor fuels and vehicle registration, have not kept pace with
rising costs, resulting in deferred capital improvements. In turn, operating costs
increase as aging infrastructure requires more extensive maintenance and repair
to remain functional. The impact on Santa Cruz Metropolitan Transit District
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(METRO) has resulted in a $200 million backlog of unfunded capital
improvements over the next ten years and an operating structural deficit, which
required a 15% service reduction in fall 2016.

California needs a new statewide funding plan to increase revenue for
transportation infrastructure and, in 2016, Governor Brown created a special
legislative session to develop a new transportation funding bill, which would
equitably fund the state’s extensive transportation system by increasing user
fees. Assemblymember Frazier and Senator Beall led transportation
infrastructure committees in each house to draft a new transportation funding
legislation. Unfortunately, no bill advanced to the floor of either house for a vote,
and the legislation died at the end of 2016.

Assemblymember Frazier and Senator Beall are both strong advocates for
legislating additional revenue for public transportation; and, in 2017 they
introduced a new set of companion bills, Assembly Bill 1 (AB 1) and Senate Bill 1
(SB 1), into the regular legislative session. These bills present a solution for the
perennial transportation funding shortfall by generating approximately $6 billion
annually in new revenue from user fees, of which approximately $583 million
annually would go to public transit. Transportation revenue previously borrowed
for the General Fund prior to 2010 would be repaid, more Cap and Trade
revenue would go to public transit; and increased vehicle registration fees, weight
fees, excise taxes and sales tax would be allocated to both the highway network
and public transit.

The Assembly Transportation Committee and the Senate Transportation and
Housing Committee will hold public hearings on these bills in their respective
houses in late February. The California Transit Association has worked diligently
to ensure that public transit would derive a fair share of the revenue from the
package and that these bills would come to a vote in 2017. They deserve
METRO’s emphatic support.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
to express its strong support for AB 1 and SB 1 and transmit it to the Legislature
to encourage all members of the Assembly and Senate to support it.

V. FINANCIAL CONSIDERATIONS/IMPACT

If the bills pass, METRO could anticipate receiving approximately $2.4 million in
increased revenue annually for transit operations and capital improvements.

AB1 SB1 Resolution
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V. ALTERNATIVES CONSIDERED
. Do not support the bills. The California Transit Associate and State

Legislators have worked tirelessly at METRO’s request on these bills and
staff recommends supporting them.

VI. ATTACHMENTS

Attachment A: Resolution in Support of AB 1 and SB 1

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

AB1 SB1 Resolution
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VIl. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

AB1 SB1 Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT IN SUPPORT OF CALIFORNIA
ASSEMBLY BILL 1 (AB 1) AND SENATE BILL 1 (SB 1) TO INCREASE
STATE PUBLIC TRANSIT REVENUE

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was
established to provide public transit service in Santa Cruz County, California and
plays a key role in the economic vitality of the region and in greenhouse gas
emissions reduction; and,

WHEREAS, METRO relies heavily upon local, state and federal funding
for operating and capital assistance in order to provide an affordable
transportation alternative in Santa Cruz County; and,

WHEREAS, state funding for public transit declined precipitously during
the "Great Recession" and has not kept up with increasing costs since then; and,

WHEREAS, METRO had a FY17 operating structural deficit, which
required a 15% service reduction in September 2016; and,

WHEREAS, over the next ten years, METRO has a $200 million
backlog of unfunded capital improvements; and,

WHEREAS, Proposition 1B of 2006, which provided substantial capital
funding, is exhausted after 10 years and METRO requires new sources of both
operating and capital funding assistance to preclude future service cuts.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of

the Santa Cruz Metropolitan Transit District strongly supports AB 1 (Frazier) and
Senate SB 1 (Beall) of 2017 to support statewide transportation infrastructure
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improvements and operations, including approximately $563 million annually for
public transit operating and capital support.

BE IT FURTHER RESOLVED, that this resolution be transmitted to the
State Legislature to encourage all members of the Assembly and Senate to
support AB 1 and SB 1.

PASSED AND ADOPTED this 24" Day of February 2017 by the following

vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

Julie Sherman
District Counsel
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: CONSIDER MOVING A DISCUSSION OF THE FY18/19 BUDGET

PLANNING PROCESS TO THE BOARD FINANCE, BUDGET AND AUDIT
COMMITTEE
RECOMMENDED ACTION

That the Board of Directors ask the Board Finance, Budget and Audit
Committee to review the upcoming budget process and assumptions for the

FY18/19 budget, including Measure D assumptions, and report their

recommendations back to the full Board at their April 28, 2017 Board meeting

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has created a 5-year Budget
plan

e Staff is in the process of creating the FY18 & FY19 Operating Budget, as well as
the FY18 Capital Budget

e Staff recommends that the Board ask the Board Finance, Budget and Audit
Committee to review the budget process and assumptions for the FY18/19
budget, including Measure D assumptions, and report their recommendations
back to the full Board at their April 28, 2017 Board meeting.

DISCUSSION/BACKGROUND

METRO Staff has created a 5-year Budget plan, and is in the process of creating the
FY18 & FY19 Operating Budget, and the FY18 Capital Budget for Board approval in
June.

Staff recommends that the Board ask the Board Finance, Budget and Audit
Committee to review the FY18/19 budget process and assumptions, including
Measure D assumptions, and to make their recommendations back to the full Board
at the Board’s April 28, 2017 Board meeting

FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact to this recommendation.
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V. ALTERNATIVES CONSIDERED

e Do nothing. This is not recommended since the Board determined that such tasks
would be within the scope of the newly created Board Finance, Budget and Audit
Committee.

VI. ATTACHMENTS

None

Prepared by: Angela Aitken, Finance Manager

Finance Committee Budget Planning Process
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VIl.  APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Finance Committee Budget Planning Process
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Ciro Aguirre, Chief Operations Officer

SUBJECT. AUTHORIZE ACTIONS RELATIVE TO THE AWARD OF CONTRACT

17-03 FOR COURIER SERVICES

RECOMMENDED ACTION

That the Board of Directors reject the protest submitted by Clutch Courier

and authorize the CEO to execute a contract with PedX for Courier Services

in an amount not to exceed $81,950.00 for a 5-year period

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Courier
Services.

e A formal request for proposals was conducted to solicit proposals from
qualified firms. 3 firms submitted proposals for METRO'’s review.

e A 3-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to PedX, the highest
ranked proposer.

e Atimely protest was submitted by Clutch Courier. The protest was evaluated
by staff and General Counsel and rejected. Clutch Courier has indicated its
intent to appeal the rejection of its protest.

DISCUSSION/BACKGROUND

The District has had an informal agreement in place for Courier services. In
recent years, Santa Cruz METRO has allowed two local firms (PedX and Clutch
Courier) to perform this work. To promote equal opportunity and competition, the
district has alternated between these two firms every few years in an informal
fashion.

On August 26, 2016, the Board of Directors authorized the initiation of a formal
procurement for these services. On October 27, 2016 Santa Cruz METRO
formally solicited proposals for Courier Services. By securing a formal contract
for these services, Santa Cruz METRO benefited by promoting fair and open
competition, reducing METRO’s liability, and aiding in accurately forecasting
anticipated spending levels while satisfying FTA contracting requirements.
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Proposals were received from the following 3 firms:

Clutch Courier, Santa Cruz, CA
Gold Rush Express, San Jose, CA
PedX, Santa Cruz, CA

The evaluation team used the following criteria as contained in the Request for
Proposals:

Evaluation Criteria Points
Contractors’ Qualifications and Recent Experience 30
References 20
Cost Proposal 30
Total Points Possible 80

A timely protest was submitted by Clutch Courier challenging staff's
recommendation of the award of the contract to PedX. Having carefully
evaluated the protest and all information provided by Clutch Courier and
procurement staff, staff and General Counsel have determined that Clutch
Courier's arguments are without merit. Therefore, staff recommends the protest
be rejected.

Furthermore, staff is recommending that the Board of Directors authorize the
CEO to execute a 5-year contract on behalf of METRO, with PedX for Courier
Services in an amount not to exceed $81,950.00. PedX, is a local Santa Cruz
based firm. This firm had the highest score based on evaluation criteria set forth
in the RFP and has previously provided excellent services to METRO. PedX will
provide all services meeting all METRO'’s specifications and requirements of the
contract. Ciro Aguirre, will serve as the Contract Administrator and will ensure
contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $81,950.00 for 5 years which equates to
approximately $16,390.00 per fiscal year. Funds to support this contract are
included in the Administration FY17 Professional and Technical Services
(acct #503031) Operating Budget. clutch Courier's bid was for $58,705 over
five years,

Courier Services
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V. ALTERNATIVES CONSIDERED
e Reject all proposals and re-solicit the subject services. This alternative is not
recommended because the procurement process resulted in full and open

competition and was run in accordance with the evaluation procedures set
forth in the RFP.

VI.  ATTACHMENTS

Attachment A: Contract with PedX
Attachment B: Authorizing Resolution

Note: A full copy of the Contract and correspondence pertaining to the
protest are available on request.

Prepared By: Ciro Aguirre, Chief Operations Officer

Courier Services
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Vil. APPROVALS:

Ciro Aguirre, Chief Operations Officer

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Courier Services
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PROFESSIONAL SERVICES CONTRACT
FOR COURIER SERVICES (17-03)

THIS CONTRACT is made effective on January 2, 2017 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRO™), a political subdivision of the State of California, and PedX
(“Contractor™).

1.01

1.02

1.03

1.04

1.05

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Courier Services

Santa Cruz METRO has the need for Courier Services. In order to obtain these services, Santa Cruz
METRO issued a Request for Proposals, dated October 27, 2016, setting forth specifications for such
services. The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Proposal

Contractor is a firm/individual qualified to provide Courier Services and whose principal place of business
is 703 Pacific Avenue, Santa Cruz, CA 95060. Pursuant to the Request for Proposals issued by Santa Cruz
METRO, Contractor submitted a proposal for Courier Services, which is attached hereto and incorporated

herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract

On November 29™ 2016, Santa Cruz METRO selected Contractor as the offeror whose proposal was most
advantageous to Santa Cruz METRO to provide the Courier Services described herein. This Contract is
intended to fix the provisions of these services.

Selection of Contractor and Intent of Contract

On December 1%, 2016, Santa Cruz METRO and Consultant completed negotiations on the General

Conditions to the Contract and Consultant’s Price Proposal. These final negotiated and agreed upon terms
and conditions are attached hereto as Exhibit C.

Santa Cruz METRO and Contractor agree as follows:

2.

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Section 11,15 of the General Conditions to the
Contract.
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2.03

3.01

Attachment A

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated October 27, 2016, including Addendum
No. 1 dated November 7, 2016.

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Courier Services, signed by Contractor and dated
November 18, 2016.

C. ExhibitC

The final negotiated and agreed upon terms and conditions dated December 1%, 2016, which includes
a revised Contractors’ Cost Proposal.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B and C. Where in conflict, the provisions of Exhibit C supersede Exhibits A and B. The
provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Part IV, Section

11.15 of, the General Conditions to the Contract.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance
with the Request for Proposals issued October 27, 2016.

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued October 27, 2016.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK?”) - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.
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4. TIME OF PERFORMANCE

4,01 Term

The term of this Contract will be for a period not to exceed five (5) years and shall commence upon the
execution of the Contract by Santa Cruz METRO.

Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement beyond the
iitial term when mutually agreed to in writing by the parties.

S. COMPENSATION

5.01 Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO’s written approval of Contractor’s written invoice for said work. Contractor
understands and agrees that if they exceed the $81,950.00 maximum amount payable under this Contract,
they do so at their own risk.

5.02 Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less than four
(4) years afier the date of expiration or termination of the Contract. Under penalty of law, Contractor
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3)
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, CA 95060

Attention: Alex Clifford, CEO

CONTRACTOR

PedX _

703 Pacific Avenue

Santa Cruz, CA 95060

Attention: Zachary Wolinsky
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7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by scanned
image as an attachment to electronic mail. Such scanned signature must be treated in all respects as having
the same effect as an original signature. Each party further agrees that this Contract may be executed in
two or more counterparts, all of which constitute one and the same instrument.

8. AUTHORITY
Each party has full pbwer and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
PedX

Zachary Wolinsky, General Partner

Approved as to Form:

Leslyn Syren, District Counsel
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT REJECTING THE PROTEST SUBMITTED BY
CLUTCH COURIER AND AWARDING A CONTRACT
TO PEDX FOR COURIER SERVICES

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) has solicited
competitive proposals for courier services pursuant to RFP No. 17-03; and

WHEREAS, in response to METRO's solicitation, three proposals were received;
and

WHEREAS, and evaluation team scored the proposals in accordance with the
solicitation’s evaluation criteria; and

WHEREAS, PedX was determined to be the highest ranked proposer; and

WHEREAS, staff has carefully considered a timely protest submitted by one
proposer, Clutch Courier, and has recommended that the protest be rejected; and

WHEREAS, Clutch Courier has indicated its intent to appeal the rejection of its
protest to the Board of Directors; and

WHEREAS, staff recommends that the protest filed by Clutch Courier be rejected
and a five-year contract be awarded to PedX, in the amount of $81,950.00.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the bid protest filed by Clutch Courier is rejected.

THAT, a Contract for Courier Services as described in RFP No. 17-03 is
awarded to PedX, for a five-year term in the amount of $81,950.00.
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Resolution No.
Page 2 of 2

THAT, the CEO/General Manager, or his designee, is authorized to execute a
contract on behalf of METRO with PedX, in full conformity with the terms and
conditions of RFP No. 17-03.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 24™ day of February, 2017 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Board Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

14B.2



VERBAL PRESENTATION ONLY

CEO ORAL REPORT

15.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



- ADDITIONAL MATERIALS DISTRIBUTED

AT BOARD MEETING -



- THIS PAGE INTENTIONALLY LEFT BLANK -



“santacruz METRO

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AGENDA
ANNUAL BOARD OF DIRECTORS MEETING

February 24, 2017
9:00 AM or As Soon Thereafter As Possible

MEETING LOCATION:
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA

BOARD OF DIRECTORS APPOINTEES:
President Vacant — to be elected 2/24/17

Vice President Vacant —to be elected 2/24/17

Secretary Vacant — to be elected 2/24/17
Treasurer Vacant — to be elected 2/24/17
Director Director Donald Norm Hagen
1. Call to Order / Roll Call
2. Oral and Written Communications
3, Additions and Deletions to the Agenda
4. Consideration of Appointing METRO Directors to Serve as Santa Cruz Civic
Improvement Corporation (SCCIC) Board Officers (Attachment A)
5. Approve Prior Year Minutes of February 26, 2016 (Attachment B)
6. Acceptance of Financial Statements for FY16 (Attachment C)
7. Adjourn to the next SCCIC Board of Directors meeting

The Santa Cruz Civic Improvement Corporation does not discriminate on the basis of disability. The SCCIC Board of Directors meeting is
held in an accessible facility. Any person who requires an accommodation or an auxiliary aid or service to participate in the meeting, or to
access the agenda and the agenda packet, should call 831-426-6080 as soon as possible in advance of the SCCIC Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to
participate in the Board meeting. For information regarding this agenda or interpretation services, please call 831-426-6080. Pursuant to
Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day.
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DATE:
TO:
FROM

Attachment A

Santa Cruz Metropolitan
Transit District

February 24, 2017 f j
SCCIC Board of Directors smmacz METRO

] Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF APPOINTING METRO DIRECTORS TO SERVE

AS SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC)
BOARD OFFICERS

RECOMMENDED ACTION

That the Board of Directors appoint four (4) METRO Directors to serve in

the positions of President, Vice President, Secretary and Treasurer for the

Santa Cruz Civic Improvement Corporation (SCCIC)

SUMMARY

Article Ill, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the METRO Board of Directors shall appoint
METRO Directors to the SCCIC Board of Directors. Each SCCIC Director shall
hold office for a term of two (2) years from the date of appointment.

Article Ill, Section 3.05 of the SCCIC Bylaws provides that the SCCIC Board of
Directors shall hold an annual meeting in February for the purpose of
organization, selection of Directors and officers, and the transaction of other
business, as necessary.

There are five (5) authorized Director seats on the SCCIC Board of Directors.
The only Director currently serving on the SCCIC Board is Donald Norm Hagen;
all other Director positions have termed-out and are vacant. Four appointees are
needed for four (4) vacant positions: President, Vice-President, Secretary, and
Treasurer.

Elections for the positions referenced in this staff report are scheduled to be held
during the February 24, 2017 METRO Board of Directors meeting.

DISCUSSION/BACKGROUND

SCCIC is a non-profit public benefit corporation organized under the Non-Profit
Benefit Corporation Law of the State of California to provide financial assistance
to METRO by acquiring, constructing and financing various public facilities, land
and equipment and the leasing of facilities, land and equipment for use, benefit
and enjoyment of the public served by METRO.
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Article Ill, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the METRO Board of Directors shall appoint
METRO Directors to the SCCIC Board of Directors. Each Director will hold the
office for a term of two (2) years.

The terms of the officers and appointees of the Board of Directors in the positions
of President, Vice President, Secretary, and Treasurer expired in January 2017.
The SCCIC Bylaws provide that the Board of Directors shall identify nominees to
be considered for election to the positions herein referenced.

Staff recommends that the METRO Board of Directors appoint four (4) METRO
Directors to serve on the Board of SCCIC in the positions of President, Vice
President, Secretary, and Treasurer.

IV.  FINANCIAL CONSIDERATIONS/IMPACT
Although funding support for SCCIC is contained in the adopted METRO FY17

Operating Budget, the election of SCCIC officers has no direct financial impact
on METRO.

V. ALTERNATIVES CONSIDERED

None. As a public non-profit corporation, SCCIC is required to identify and
maintain a Board of Directors.

Attachment A: SCCIC Roster 2016 - 2017
Attachment B: SCCIC Bylaws

Prepared By: Lorraine Bayer, Accountant Il

SCCIC Appointment of Directors
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VI. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

SCCIC Appointment of Directors

Lt Ot
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Exhibit A

- SANTA CRUZ ER

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

(SCCIC)
BOARD OF DIRECTORS
2016 - 2017
YEAR TERM BEGAN YEAR TERM ENDS

Zach Friend, President 2015 2017
Don Lane, Vice President 2015 2017
Mike Rotkin, Secretary 2015 2017
Ed Bottorff, Treasurer 2015 2017
Donald Norm Hagen, Director 2016 2018

Alex Clifford, Chief Executive Officer

Each Director holds office for a term of two (2) years from the date of appointment. The
Board of Directors holds an annual meeting for the purpose of organization, selection of
Directors and officers, and the transaction of other business. Annual meetings of the Board
are held on the fourth Friday of February. The meetings are held in the same venue as the
Santa Cruz METRO Board of Directors meeting.
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Exhibit B

BYLAWS

OF THE

SANTA CRUZ CIVIC
IMPROVEMENT
CORPORATION

110 Vernon Street, Santa Cruz, California

Amended December 7, 2012




Exhibit B

ARTICLE 1.

Name, Organization, Purpose and Limitations, Principal Office, Seal

Section 1.01: Name: The name of this corporation is SANTA CRUZ CIVIC
IMPROVEMENT CORPORATION (hereinafter referred to as the “Corporation™).

Section 1.02: Organization, Purpose and Use of Funds: The Corporation is a
nonprofit public benefit corporation organized under the Nonprofit Public Benefit Corporation
Law of the State of California to provide financial assistance to the Santa Cruz Metropolitan
Transit District (the “District”), by acquiring, constructing and financing various public facilities,
land and equipment and the leasing of facilities, land and equipment for the use, benefit and
enjoyment of the public served by the District (herein “Facilities”). The activities of the
Corporation shall be limited to the activities described in its Articles of Incorporation. No gains,
profits or dividends shall be distributed to any of the Directions or officers of the Corporation;
and no part of the net earnings, funds or assets of the Corporation shall inure to the benefit of any
Director or any other person, firm or Corporation excepting only the District.

This corporation is organized exclusively for charitable purposes with in the meaning of
Section 501(c) (3) of the Internal Revenue Code of 1954 (or the corresponding provision of any
future United States Internal Revenue Law). Notwithstanding any other provision of these
Bylaws, this corporation shall not, except to an insubstantial degree, carry on or engage in any
activities or exercise any powers that are not in furtherance of the purposes of this corporation,
and the corporation shall not carry on any other activities not permitted to be carried on

@) by a corporation exempt from Federal income tax under Section 501 (c) (3) of the
Internal Revenue Code of 1954 (or the corresponding provision of any future
United States Internal Revenue Law);

(i) by a corporation, contributions to which are deductible under Section 170 (c) (2)
of the Internal Revenue Code of 1954 (or the corresponding provision of any
future United States Internal Revenue Law).

Section 1.03: Property Limitations: The property, assets profits and net income are
dedicated irrevocable to the purposes set forth in Section 1.02 above. No part of the profits or
net earnings of this corporation shall ever inure to the benefit of any of its Directors, trustees,
officers, members (if any), employees, or to the benefit of any private individual.

Section 1.04: Principal Office: The principal office of the Corporation is hereby fixed

and located at 110 Vernon Street, Santa Cruz, California 95060. The Board of Directors is
hereby granted full power and authority to change said principal office from one location to
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another in the County of Santa Cruz. Any such change shall be noted by the Secretary opposite
this section, but shall not be considered an amendment to these Bylaws.

Section 1.05: Seal: The corporate seal of the Corporation shall set forth the name of the
Corporation and shall have inscribed thereon the words “Incorporated 1986.”

ARTICLE 11
No Members

Section 2.01: No Members: Pursuant to Section 5310 of the Nonprofit Public Benefit
Corporation Law the bylaws of a nonprofit corporation may provide that the corporation shall
have no members. The Corporation shall have no members.

ARTICLE III
Directors

Section 3.01: Powers: Subject to limitation of the Articles of Incorporation of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject
to the duties of Directors as prescribed by these Bylaws, all powers of the Corporation shall be
exercised by or under the authority of, and the business and affairs of the Corporation shall be
controlled by, the Board of Directors. No Director shall be responsible for any error in judgment
or for anything that he or she may do or refrain from doing in good faith. Without prejudice to
such general powers, but subject to the same limitations, it is hereby expressly declared that the
Directors shall have the following powers, to wit:

a) To select and remove all the other officers, agents and employees of the
Corporation, prescribe such powers and duties for them as may not be
inconsistent with law or the Articles of Incorporation or Bylaws, fix their
compensation and require from them security for faithful service;

b) To conduct, manage and control the affairs and business of the Corporation and to
make such rules and regulations therefor not inconsistent with law or the Articles
of Incorporation or Bylaws, as they may deem best; and

c) To borrow money and incur indebtedness for the purposes of the Corporation, and
to cause to be executed and delivered therefor, in the name of the Corporation,
promissory notes, bonds, certificates of participation, debentures, deeds of trust,
mortgages, pledges, hypothecation or other evidences of debt and securities
therefor.

Section 3.02: Number and Qualification of Directors: The authorized number of

Directors shall be five (5) until changed by amendment of the Articles of Incorporation or by
amendment of the Bylaws.
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Section 3.03: Selection and Term of Office: The initial Directors shall be appointed by
the Board of Directors of the Santa Cruz Metropolitan Transit District; provided, however, that
pending such appointment, the incorporator of the Corporation, in accordance with Section 5134
of the Nonprofit Public Benefit Corporation Law of the State of California, may designate such
Directors, subject to ratification by the Directors of the Santa Cruz Metropolitan Transit District
(hereinafter referred to as “District”). Except as hereinafter provided, each Director shall hold
office for a term of two (2) years from the date of appointment. Unless a vacancy in the office
occurs as herein provided, the Director appointed shall hold office until the expiration of his/her
term and until a successor has been designated and has accepted the office. The members of the
Board of Directors of the District may, with or without cause, remove any Director from office.

Section 3.04: Vacancies: Subject to the provisions of Section 5226 of the California
Nonprofit Public Benefit Corporation Law, any Director may resign effective upon giving
written notice to the President, the Secretary, or the Board, unless the notice specifies a later time
for the effectiveness of such resignation. If the resignation is effective at a future time, a
successor may be selected before such time, to take office when the resignation becomes
effective.

A vacancy or vacancies in the Board of Directors shall be deemed to exist in case of
death, resignation, or removal of any Director, the end of their term on the Santa Cruz METRO
Board of Directors, or if the authorized number of Directors is increased.

Vacancies in the Board shall be filled in the same manner as the Director whose office is
vacant was selected. Each Director so selected shall hold office until the expiration of the term
of the replaced Director and until a successor has been selected and has accepted the office.

Section 3.05: Organization and Annual Meetings: The Board of Directors shall hold
an annual meeting for the purpose of organization, selection of Directors and officers, and the
transaction of other business. Annual meetings of the Board shall be held on the fourth Friday of
February provided, however, should said day fall upon a holiday observed by the Corporation at
its principal office, then said meeting shall be held at the same time on the next day thereafter
ensuing which is a full business day. The meetings shall be held in the same venue as the Santa
Cruz METRO Board of Directors meeting.

Section 3.06: Regular Meetings: The Board of Directors by resolution may provide for
the holding of regular meetings and may fix the time and place of holding such meetings.

Section 3.07: Special Meetings, Notice Waiver: A special meeting of the Board of
Directors shall be held whenever called by the President or by a majority of the Directors.
Written notice of each such meeting shall be delivered personally or by telegram to each Director
at least twenty-four (24) hours before the time of such meeting and to each local newspaper of
general circulation, radio, or television station who has requested such notices in writing. The
call and written notice shall signify the time and place of the special meeting and the business to
be transacted. No other business shall be considered at such meetings by the Board of Directors.
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The call and notice shall be posted at least twenty-four (24) hours prior to the special meeting in
a location that is fully accessible to members of the public. Every notice for a special meeting at
which action is proposed to be taken on an item shall provide an opportunity for members of the
public to directly address the Board of Directors concerning that item prior to any action on the
item. The written notice may be dispenses with by any member of the Board of Directors, who
at or prior to the time the meeting convenes, files with the President of the Corporation a written
waiver of notice. The waiver may be given by telegram. Written notice may also be dispenses
with as to any member who is actually present at the meeting at the time it convenes. Notice
shall be required pursuant to this section regardless of whether any action is taken at the special
meeting.

Section 3.08: Adjourned Meetings; Notice of Adjournment: The Board of Directors
may adjourn any annual, regular, adjourned regular, special or adjourned special meeting to a
time and place specified in the order of adjournment. Less than a quorum may so adjourn from
time to time. A copy of the order or notice of adjournment shall be conspicuously posted on or
near the door of the place where the regular, adjourned regular, special or adjourned special
meeting was held within twenty-four (24) hours after the time of the adjournment. When a
regular or adjourned regular meeting is adjourned as provided in this section, the resulting
adjourned regular meeting is a regular meeting for all purposes.

Section 3.09: Quorum: A majority of the authorized number of Directors shall be
necessary to constitute a quorum for the transaction business. Every act or decision done or
made by a majority of the Directors present at a meeting duly held at which a quorum is present,
shall be regarded as the act of the Board of Directors unless a greater number be required by law
or by the Articles of Incorporation.

Section 3.10: Fees and Compensation: Directors shall receive no compensation or
expenses for their services as Directors.

Section 3.11: Ralph M. Brown Act: Notwithstanding any of the provisions of these
Bylaws to the contrary, all meetings of Directors shall be subject to the Ralph M. Brown Act,
commencing at Section 54950 of the Government Code of the State of California.

Section 3.12: Conduct of Meetings: The President or, in his absence, the Vice
President, or a Chairperson chosen by a majority of the Directors present, shall preside.

Section 3.13: Public Addressing the Board: Each person addressing the Board may
but is not required to give his/her name and address in an audible tone of voice for the record,
and unless further time is granted by the Board, shall limit his/her address to five minutes; if
more than five people wish to address the Board of Directors on any one issue, each individual
speaker shall be limited to three minutes. All remarks shall be addressed to the Board of
Directors as a body and not to any member thereof. No person, other than the President and the
person having the floor, shall be permitted to enter into any discussion, either directly or through
a member of the Board, without permission of the President. No question shall be asked of a
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Board member except through the President. Additionally, any person may submit written
materials to the Board of Directors for its consideration.

ARTICLE IV
Officers

Section 4.01: Officers: The Officers of the Corporation shall be President, a Vice
President, a Secretary and a Treasurer. The Corporation may also have, at the discretion of the
Board of Directors, one or more additional Vice Presidents, one or more Assistant Secretaries,
one or more Assistant Treasurers, and such other officers as may be appointed by the Board of
Directors. One person may hold two or more offices, except that the offices of President and
Secretary or President and Treasurer may not be combined.

Section 4.02: Election: The officers shall be chosen annually by the Board of Directors
and each shall hold office until the officer shall resign, be removed, or otherwise disqualified to
serve, or the officer’s successor shall be elected and qualified.

Section 4.03: Removal and Resignation: Any officer may resign, or may be removed,
with or without cause, by the Board of Directors at any time. Vacancies caused by death,
resignation or removal of any office may be filled by appointment by the Board of Directors, or
by the President until such appointment by the Board of Directors.

Section 4.04: President: The President shall be the executive officer of the Corporation
and, subject to the control of the Board of Directors, shall have general supervision, direction and
control of the affairs of the Corporation. The President shall preside at all meetings of members
and meetings of the Board of Directors.

Section 4.05: Vice President: In the absence or disability of the President, the Vice
President shall perform all the duties of the President, and when so acting shall have all the
powers of, and be subject to all the restrictions upon, the President. The Vice President shall
have such other powers and perform such other duties as from time to time may be prescribed for
them respectively by the Board of Directors or by the Bylaws.

Section 4.06: Secretary:

@ The Secretary shall keep at the principal office of the Corporation a book of
minutes of all meetings of Directors, with the time and place of holding, how
called or authorized, the notice thereof given, and the names of those present at
Directors’ meetings. The Secretary shall also keep, or cause to be kept, at the
principal office of the State of California, a copy of the Articles of Incorporation
and Bylaws as amended to date.

(i1) The Secretary shall give, or cause to be given, notice of all meetings of the Board
and of committees of the Board required by these Bylaws to be given. The
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Secretary shall keep the seal of the corporation in safe custody and shall have
such other powers and perform such other duties as may be prescribed by the
Board or the Bylaws.

Section 4.07: Treasurer: The Treasurer shall be the chief financial officer and shall
keep and maintain adequate and correct books of account showing the receipts and
disbursements of the Corporation, and an account of its cash and other assets, if any. Such books
of account shall at all reasonable times be open to inspection by any Director.

The Treasurer shall deposit all moneys of the corporation with such depositories as are
designated by the Board of Directors, and shall disburse the funds of the Corporation as may be
ordered by the Board of Directors, and shall render to the President or the Board of Directors,
upon request, statements of the financial condition of the Corporation.

Section 4.08: Subordinate Officers: Subordinate officers shall perform such duties as
shall be prescribed from time to time by the Board of Directors or the President.

ARTICLE V
Committees

Section 5.01: Committees of the Board: The Board, by resolution adopted by a
majority of the Directors then in office, may create one or more committees, each consisting of
two ore more Directors, to serve at the pleasure of the Board. Appointments to committees of
the Board shall be by majority vote of the Directors then in office. The Board may appoint one
or more Directors as alternate members of any such committee, who may replace an absent
member at any meeting. Any such committee shall be advisory only, and shall report to the
Board the work it has done together with its recommendations.

Section 5.02: Meetings and Actions of the Committees: Meetings and action of
committees of the Board shall be governed by, held and taken in accordance with the provisions
of Article V of these Bylaws, concerning meetings and other action of the Board, except that the
time for regular meetings of such committees and the calling of special meetings thereof may be
determined either by resolution of the Board or, if there is no Board resolution, by resolution of
the committee of the Board. Minutes shall be kept of each meeting of any committee of the
Board and shall be filed with the corporate records. The Board may adopt rules for the
government of any committee not inconsistent with the provision of these Bylaws or in the
absence of rules adopted by the Board, the committee may adopt such rules.
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ARTICLE VI
Staff

Section 6.01: Staff: The Secretary/General Manager of the District shall act as the Chief
Executive Officer of the Corporation and shall manage the day to day operation of the
corporation at the direction of the Board of Directors subject to the approval of the District Board
of Directors. The Secretary/General Manager shall be assisted by District staff as needed.

ARTICLE VII
Miscellaneous

Section 7.01: Execution of Documents: The Board of Directors may authorize any
officer or officers as agent or agents, to enter into any contract or execute any instrument in the
name of and on behalf of the Corporation and such authority may be general or confined to
specific instances and unless so authorized by the Board of Directors, no officer, agent or other
person shall have any power or authority to bind the Corporation by any contract or engagement
or to pledge its credit or to render it liable for any purpose or to any amount.

Section 7.02: Inspection of Bylaws: The Corporation shall keep in its principal office
the original or a copy of these Bylaws, as amended or otherwise altered to date, certified by the
Secretary, which shall be open to inspection by the public at all reasonable times during office
hours.

Section 7.03 Annual Report: The annual report referred to in Section 6321 of the
Nonprofit Public Benefit Corporation Law of the State of California is expressly dispensed with.

Section 7.04: Fiscal Year: The fiscal year of the Corporation shall begin July 1 and end
June 30 of each year, except for the first fiscal year which shall run from the date of
incorporation to June 30, 1987.

Section 7.05: Dissolution: In the even of dissolution of the Corporation in any manner
and for any cause, after the payment or adequate provision for the payment of all of its debts and
liabilities, all of the remaining funds, assets and properties of the Corporation shall be paid or
distributed to the District.

Section 7.06: Construction and Definitions: Unless the context otherwise requires, the
general provisions, rules of construction and definitions contained in the Nonprofit Public
Benefit Corporation Law of the State of California shall govern the construction of these Bylaws.
If any section, subsection, sentence, clause or phrase of these Bylaws, or the application thereof,
is contrary to the Nonprofit Public Benefit Corporation Law of the State of California, the
provisions of that law shall prevail. Without limiting the generality of the foregoing the
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masculine gender includes the feminine and neuter, the singular number includes the plural and
the plural number includes the singular, and the term “person” includes a corporation as well as a
natural person.
ARTICLE VIII
Amendments
Section 8.01: Power of Directors: New Bylaws may be adopted or these Bylaws may

be amended or repealed by a majority vote of the Board of Directors. No amendment to these
Bylaws shall be effective until approved by the Board of Directors of the District.

EFFECTIVE _DECEMBER 7. 2012

JUSSEESE N

DEXE BUSTICHI ¢~
PRESIDENT
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santacruz MIETRO
SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
BOARD OF DIRECTORS

Minutes - Board of Directors Annual Meeting February 26, 2016

A meeting of the Board of Directors of the Santa Cruz Civic Improvement Corporation (SCCIC) was convened
on the above date. The meeting was held at the Watsonville City Council Chamber, 275 Main Street, in
Watsonville, California.

1. CALL TO ORDER / ROLL CALL
At Director Friend’s request, Director Rotkin called the meeting to order at 9:00 a.m.

The following members indicated they were present:
Director Zach Friend, President

Director Don Lane, Vice President
Director Mike Rotkin, Secretary
Director Ed Bottorff, Treasurer

XXX

Director, Vacant

Support Staff Present:
Leslyn K. Syren, District Counsel
Angela Aitken, Finance Manager

2. ELECTION OF OFFICERS
Director Rotkin, read aloud the list of nominees presented at the January 11, 2016 METRO Board
Meeting to fill the Director position, which had been vacated by Director Deborah Lane in April 2015:
Donald Norm Hagen was nominated by Directors Bustichi and Leopold.

Action: Motion to affirm Donald Norm Hagen’s appointment to the SCCIC Board of Directors
MOTION: Director Lane SECOND: Director Rotkin
Motion passed unanimously with none absent.

3. ADDITIONS AND DELETIONS TO THE AGENDA
None.

4. ORAL AND WRITTEN COMMUNICATIONS
None.

5. APPROVE MINUTES OF FEBRUARY 27, 2015
Action: Motion to approve the minutes of February 27, 2015 as presented.
MOTION: Director Lane SECOND: Director Bottorff
Motion passed unanimously with none absent.

DRAFT
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6. ACCEPTANCE OF FINANCIAL STATEMENTS FOR FY15
Angela Aitken, Finance Manager, presented the financial statements for fiscal year 2015.
Action: Motion to approve the financial statements for fiscal year 2015 as presented.
MOTION: Director Bottorff SECOND: Director Rotkin
Motion passed unanimously with none absent.

7. ADJOURNMENT
There being no further business, Secretary Rotkin adjourned the meeting at 9:05 a.m.

Respectfully submitted,

Gina Pye
Executive Assistant

SCCIC 022616 Minutes
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF FINANCIAL POSTION
June 30, 2016 and 2015

2016 2015

TOTAL ASSETS $ - $ -
TOTAL LIABILIITES - -
NET ASSETS

Invested in Capital Assets, Net of Related Debt - -

Restricted Net Assets - -

Unrestricted Net Assets = -
Total Net Assets - -
TOTAL LIABILITIES & NET ASSETS $ = $ =

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
June 30, 2016 and 2015
2016 2015

OPERATING REVENUES
Interest Income $ - $ -
Filing Refund - $ - $ -
Other Revenue 250.00 270.00
Total Operating Revenues $ 250.00 $ 270.00
OPERATING EXPENSES
Accounting & Audit Fees $ 250.00 $ 250.00
Administrative & Bank Fees

S1-100 Statement of Information Filing Fee - 20.00

CA Form 199 Filing Fee - -

RRF-1 Registry of Charitable Trusts Renewal Fee - -
Postage - -
Total Operating Expenses $ 250.00 $ 270.00

Net Operating Loss/Decrease in Net Assets -

Total Net Assets, Beginning of Year -

Total Net Assets, End of Year $ - $
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