
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
JANUARY 26, 2018  – 9:00 AM 

METRO ADMIN OFFICES 
110 VERNON STREET, SANTA CRUZ, CA   

MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra  City of Watsonville 
Director Norm Hagen   County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Oscar Rios    City of Watsonville 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Vacant Ex-Officio Director  UC Santa Cruz 
Ex-Officio Director Liber McKee Cabrillo College  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SWEAR IN NEW DIRECTORS 

3 ROLL CALL  

4 ANNOUNCEMENTS 
4-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

4-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

5 YOUTH ART POSTER CONTEST WINNERS  
Jimmy Dutra, Board Chair and April Warnock, Paratransit Superintendent 

6 BOARD OF DIRECTORS COMMENTS 

7 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 611-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

• R. Gubash, DRC Director, UCSC, Request to Board of Transportation: Relax dog
exclusion policy to allow emotional support animals (ESA) to ride transit buses

• J. Stephens: Online comment re Articulated Bus

8 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

9 LABOR ORGANIZATION COMMUNICATIONS 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

11-01 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Alex Clifford, CEO/General Manager 

11-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTHS OF NOVEMBER AND DECEMBER 2017 
Angela Aitken, Finance Manager 

11-03 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF NOVEMBER 17, 2017 
Alex Clifford, CEO/General Manager  

11-04 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO FINANCE, 
BUDGET AND AUDIT STANDING COMMITTEE MEETING OF JANUARY 5, 
2018 
Alex Clifford, CEO/General Manager 

11-05 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO 
PERSONNEL/HR STANDING COMMITTEE MEETING OF JANUARY 16, 2018 
Alex Clifford, CEO/General Manager  

11-06 ACCEPT AND FILE:  MINUTES FOR THE METRO ADVISORY COMMITTEE 
(MAC) MEETING OF AUGUST 16, 2017 
Alex Clifford, CEO/General Manager  

11-07 ACCEPT AND FILE:  QUARTERLY PROCUREMENT REPORT FOR 3RD 
QUARTER OF FY18  
Erron Alvey, Purchasing Manager 

11-08 ACCEPT AND FILE:  QUARTERLY ELECTRIC BUS PURCHASE REPORT 
FOR 3RD QUARTER OF FY18  
Erron Alvey, Purchasing Manager 

11-09 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ELERT & 
ASSOCIATES FOR CONSULTANT SERVICES TO DEVELOP 
SPECIFICATIONS FOR METRO’S VIDEO SURVEILLANCE SYSTEM NOT TO 
EXCEED $ 20,300 
Isaac Holly, IT Manager  

11-10 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CASEY 
PRINTING, INC. FOR PRINTING OF HEADWAYS BUS RIDER’S GUIDE NOT 
TO EXCEED $235,783  
Barrow Emerson, Planning and Development Manager   

*CPS Case Study and Presentation are included with Agenda Item 20

*
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11-11 APPROVE:  A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM    
Angela Aitken, DBE Liaison Officer, Finance Manager 

11-12 APPROVE:  APPROVAL OF SEIU MECHANIC SERIES WAGE SURVEY 
RESULTS    
Jolene Church, Human  Resources Manager 

11-13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
5th AMENDMENT EXTENDING THE CONTRACT WITH KIMBALL MIDWEST 
FOR FASTENERS, ELECTRICAL TERMINALS & MISCELLANEOUS ITEMS 
Eddie Benson, Maintenance Manager  

11-14 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO 
TECHNOLOGY INTERNATIONAL, INC. FOR PURCHASE AND DELIVERY OF 
ONE (1) TOW TRACTOR NOT TO EXCEED $53,415 
Eddie Benson, Maintenance Manager  

11-15 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO COASTAL 
LANDSCAPING, INC. FOR LANDSCAPING MAINTENANCE SERVICES NOT 
TO EXCEED $ 186,040  
Eddie Benson, Maintenance Manager  

REGULAR  AGENDA 

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JUAN 
FLORES, MICHAEL MILLER AND PETE LEGORRETA 
Jimmy Dutra, Board Chair   

13 RESOLUTION OF APPRECIATION, RETIREE: ARLAN COLWELL 
Jimmy Dutra, Board Chair 

14 STATE OF DOWNTOWN SANTA CRUZ PRESENTATION 
Martin Bernal, City Manager for the City of Santa Cruz 

15 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF SEPTEMBER 30, 2017 
Angela Aitken, Finance Manager 

16 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF OCTOBER 31, 2017  
Angela Aitken, Finance Manager 

17 ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT 
AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30, 2017 
Angela Aitken, Finance Manager 
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18 APPROVE THE PROPOSED REVISED JOB DESCRIPTION FOR THE 
ASSISTANT HUMAN RESOURCES MANAGER 
Jolene Church, Human Resources Manager 

19 APPROVE: REVISED JOB DESCRIPTION FOR THE SAFETY, SECURITY 
AND RISK MANAGER  
Jolene Church, Human Resources Manager 

20 APPROVAL OF THE  FINAL CPS HR CONSULTING MANAGEMENT 
CLASSIFICATION STUDY AND COMPENSATION STUDY STRATEGY 
Jolene Church, Human Resources Manager   

21 APPROVE: ESTABLISHMENT OF PASSENGER CODE OF CONDUCT AND 
SERVICE SUSPENSION/EXCLUSION POLICIES FOR FIXED ROUTE 
SERVICES, TRANSIT FACILITIES AND PARACRUZ  
Alex Clifford, CEO/General Manager   

22 UNIFIED CORRIDOR INVESTMENT STUDY ORAL REPORT  
Barrow Emerson, Planning and Development Manager 

23 APPROVE:  REQUEST THE BOARD OF DIRECTORS DIRECT STAFF TO 
INITIATE A FARE RESTRUCTURING ANALYSIS PROCESS  
Barrow Emerson, Planning and Development Manager  

24 APPROVE: RECOMMENDATION TO APPROVE REVISIONS TO THE 
BYLAWS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S 
BOARD OF DIRECTORS  
Alex Clifford, CEO/General Manager  

25 BOARD WORK SESSION 
Alex Clifford, CEO/General Manager & Norm Hagen, Director 

26 ACCEPT AND FILE THE CEO’S LETTER TO THE CALIFORNIA AIR 
RESOURCES BOARD (CARB)  
Alex Clifford, CEO/General Manager 

27 CY18 STATE AND FEDERAL LEGISLATIVE AGENDA 
Alex Clifford, CEO/General Manager 

28 APPROVE: CONSIDERATION OF NOMINATING DIRECTORS TO SERVE AS 
BOARD OFFICERS, NOMINATING DIRECTORS TO CONFIRM  
POSITIONS ON VARIOUS BOARD COMMITTEES, NOMINATE 
DIRECTORS TO FILL ONE (1) EXPIRED POSITION ON THE SANTA 
CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AND 
NOMINATING REPRESENTATIVES AND ALTERNATES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
(SCCRTC)  
Jimmy Dutra, Board Chair   
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29 CONSIDERATION OF APPOINTMENT OF KEVIN ANDREWS AND 
REAPPOINTMENT OF VERONICA ELSEA TO THE METRO ADVISORY 
COMMITTEE (MAC) FOR FOUR-YEAR TERMS ENDING DECEMBER 31, 
2021; CONSIDERATION TO EXTEND THE NOMINATION PERIOD UNTIL 
VACANT SEAT IS FILLED; AND, CONSIDERATION OF APPROVAL OF 
REVISED MAC BYLAWS 
Alex Clifford, CEO/General Manager  

30 CONSIDERATION OF REVISING THE SANTA CRUZ CIVIC IMPROVEMENT 
CORPORATION (SCCIC) BYLAWS TO CHANGE THE ANNUAL MEETING 
DATE AND APPOINTING ONE (1) DIRECTOR TO SERVE AS SCCIC BOARD 
MEMBER  
Alex Clifford, CEO/General Manager  

31 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

32 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Alex Clifford, CEO/General Manager 

33 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, FEBRUARY 23, 2018 AT 
9:00 AM, AT THE WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN 
STREET, WATSONVILLE, CA 
Jimmy Dutra, Board Chair  

34 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

35 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
GOVERNMENT CODE SECTION 54957(B)(1) 

Agency Designated Representative: 
Title/Unrepresented Employee:  

Alex Clifford, CEO/General Manager Julie 
Sherman, Contract General Counsel 

SECTION III: RECONVENE TO OPEN SESSION 

36 REPORT OF CLOSED SESSION ITEMS  
Alex Clifford, CEO/General Manager 

37 ADJOURNMENT        
Jimmy Dutra, Board Chair 
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Josh Stephens 

Those new articulated buses are a godsend 

Thank you for putting those into service this year. Looking forward to seeing these on more 
routes hopefully down the line. 

Saturday, June 13, 2018 · Sent from Web 
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From: Trinidad, Deanna
To: Gina Pye
Cc: Cayla Hill
Subject: public comment for 1/26/18 BOD meeting
Date: Tuesday, January 23, 2018 12:18:29 PM
Importance: High

*****To be read at the 1/26/2018 BOD Meeting*****

Dear Ms. Pye,

I obtained your contact information from Metro Planning Analyst, Cayla Hill.  I previously
 corresponded with Ms. Hill regarding the growing problem of Metro bus passengers’ discourteous
 behavior.  Last November, she informed me that the Board was considering creating some sort of
 Passenger Code of Conduct.  I expressed a desire to submit suggestions regarding this Code of
 Conduct, but there was no way to do so.  She informed me that I could attend the Board Meeting
 in January when the Code of Conduct was going to be discussed, but like most people who
 commute over the hill, I am not available on Friday mornings for these Metro Board meetings.  The
 compromise was that she gave me your email address, so I could email you a copy of my public
 comment after a review of this proposed Code of Conduct, which became available yesterday.  It is
 my understanding that this letter will be read during the meeting.

All in all, I must say I am elated that Santa Cruz Metro has taken this step toward improvement. 
 Thank you!

Personally, I am only concerned with the HW17 Express buses because I have commuted on those
 buses every weekday since 2013.  The HW17 Express buses are different from your usual fixed-
route buses because a driver cannot simply pull over to address a passenger-related issue once the
 driver has navigated onto HW17, a very dangerous road, even in perfect conditions.  There is also
 no security personnel at Scotts Valley (that I have ever seen), and I believe it would be extremely
 difficult to obtain the assistance of a road supervisor anywhere between the Cavallaro Transit
 Center in Scotts Valley and Diridon Station in San Jose. 

This brings me to my first point.  As I understand it, the new rules address passenger behavior
 ranging from simple discourtesy to serious illegal conduct.  My comments only concern simple
 discourtesy. 

My main concern with the proposed Code of Conduct (as outlined in pages 497 to 516 of the
 Board’s Agenda) is that the summary states, bus operators “are trained in conflict avoidance and
 conflict de-escalation,” and “operators will have no new duties under the proposed policies.” 
 There are a number of new bus rules that I am very happy to see, especially those concerning
 blocking seats and disorderly conduct.  I am worried, however, that bus operators are not going to
 enforce these rules.  Currently, there are audio announcements on the buses about being
 “courteous” to other passengers by limiting cell phone use and not putting your bags on additional
 seats, but I have never seen or heard a bus driver chastise a passenger for violating these rules.  I
 have asked people to move their luggage from seats and had them refuse my request.  I have
 requested that people wrap up very long (and loud) phone conversations.  I have seen other
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 passengers do the same, and in response, the offending passenger is usually extremely rude or
 simply continues with their bad behavior.  It seems to me that a bus driver should speak up in
 these situations, in essence, giving credence to those of us who have enough courage to ask others
 to follow the rules just so we all can have a pleasant commute.  If bus drivers are not going to have
 any additional duties and are trained to avoid conflict, how exactly are these courtesy rules going
 to be enforced?

One of the biggest “courtesy” problems is that individuals block the seat next to them with their
 bags, their feet, or their entire body.  Many people also sit in such a way that their knees are on
 the seat in front of them, so the person sitting in front of them cannot recline.  I would suggest
 that if drivers notice this, they turn on the lights and make a verbal announcement, “Everyone,
 there are new bus rules, you are NOT allowed to…etc.”  Another way to handle this would be to
 have random “bus marshals” or security personnel who periodically ride the buses over the hill and
 confront passengers who are being discourteous (or warn them in writing).  This would address the
 current bad behavior and discourage others from the same bad behavior later on, since no one
 would know when one of these “marshals” was present.  The marshal or security personnel could
 also just ride from Santa Cruz to Scotts Valley if they needed to stay in Santa Cruz county.  Another
 solution would be to encourage other passengers to take photographs of the offending behavior. 
 These photos could be submitted as evidence of repeated violations of the Code of Conduct (for
 example, a minimum of three different instances), so that Metro could actually attempt to pursue
 an appropriate remedial measure against these repeat offenders.

My other concern is with educating the public.  It seems like Metro only intends to post information
 regarding the new Code of Conduct on their website, at each of its transit centers, and on bilingual
 cards.  This will not be sufficient.  The key points of these rules should be outlined in pictogram
 form and posted inside each bus.  That way, everyone will (or at least should) be aware of what
 behavior is not allowed.  If someone is sitting with their feet on a seat, and the driver does nothing,
 BUT there is a pictogram of a person doing the exact same thing with a big red slash through it, I
 could easily point to that rule and confidently say, “please move your feet.” 

Again, I think implementing your new rules is a step in the right direction.  I hope you will review
 my concerns and consider my suggestions regarding your new Code of Conduct.  I look forward to
 hearing your thoughts.

I have attached a few sample pictogram photos to demonstrate what sort of signage would be
 useful in the future.  These sorts of signs could be understood by anyone.
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Thank you,
Deanna Trinidad
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of January 2018  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received three claims for the month of January 2018 
for money or damages. As a public entity, METRO must act “within 45 days after 
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations 
in paragraph VI. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 ©). 
 
 
 

Santa Cruz Metropolitan 
Transit District 

 

Rejection of Claim 

11-01.1
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VI. DESCRIPTION OF CLAIMS

P
P

Prepared by: Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Mick, Jeff 17-0015 Claimant claims a METRO 
bus encroached upon the 
bike lane and damaged 
his bicycle. 

Reject 

Manson, Sylvia 18-0001 Claimant claims a METRO 
bus clipped the bumper of 
her parked car. 

Reject 

Prindle, Cecelia 18-0002 METRO bus allegedly 
contacts claimant’s car as 
they both enter left turn. 

Reject 

Rejection of Claim 

11-01.2
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VII. APPROVAL: 

Alex Clifford , CEO/General Manager 

Rejection of Claim 

11-01.3
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DATE: January 26, 2018  

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF NOVEMBER AND DECEMBER 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of November and December 2017 

II. SUMMARY 

• This staff report provides the Board with a preliminary approved Check Journal 
Detail for the months of November and December 2017. 

• The Finance Department is submitting the check journals for Board acceptance 
and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing of 
the vendors and amounts paid out on a monthly cash flow basis (Operating and 
Capital expenses).   
 
All invoices submitted for the months of November and December 2017 have been 
processed, checks issued and signed by the Finance Manager. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None. The check journal is a presentation of invoices paid in November and  
December 2017 for purposes of Board review, agency disclosure, accountability 
and transparency. 

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS 

Attachment A:   Check Journal Detail for November & December 2017 
 
Prepared By:  Holly Alcorn, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

 

11-02.1
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Alex Cl ifford , CEO/General Manager 

November and December 2017 Check Journal 

11-02.2
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF NOVEMBER 17, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of 
November 17, 2017   

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of November 17, 2017.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Board of Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 
November 17, 2017  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

11-03.1
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VII. APPROVALS: 

Alex Clifford , CEO/General Manager 

BOD Meeting Minutes SR 

11-03.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

NOVEMBER 17, 2017 – 9:00 AM 
WATSONVILLE CITY COUNCIL CHAMBERS 

275 MAIN STREET  
WATSONVILLE, CA  95076 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, November 17, 2017 at the Watsonville City Council Chambers, 275 Main 
Street, Watsonville, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.   *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board 
meeting open sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 

1 CALL TO ORDER at 9:04 AM by Chair Dutra.  

2 ROLL CALL: The following Directors were present, representing a quorum: 

Director Ed Bottorff  City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra City of Watsonville 
Director Norm Hagen  County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Oscar Rios    City of Watsonville 
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Larry Pageler UC Santa Cruz 
Ex-Officio Director Liber McKee Cabrillo College  

Ex-Officio Director McKee and Directors Bottorff, Chase, Leopold, Mathews and Rios were 
absent.  

STAFF PRESENT: 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel  

DRAFT
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Eulalio Abrego, Bus Operator  
Angela Aitken, METRO 
Jolene Church, METRO  

Debbie Kinslow, METRO  
Joey Martinez, MAC  
Daniel Zaragoza, METRO  

3 ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language interpretation services.  
He announced that the meeting is being televised by Community Television of Santa Cruz 
County with technician, Mr. Victor Herrmann, and today’s Watsonville City Technician is Mr. 
Suryel Vazquez. 

4 BOARD OF DIRECTORS COMMENTS 
Numerous Board members expressed their appreciation to all who contributed to the 
successful passage of Cabrillo College’s Student Bus Pass Program.   

Chair Dutra invited the assembly to attend the 6:00PM November 20th outreach event to 
discuss the Watsonville Transit Center mural project. The mural artist will be in attendance.  

Hearing no further comments, Chair Dutra moved to the next agenda item.  

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
A number of the public spoke regarding a variety of issues:  
• Mrs. Ofelia Gomez expressed concerns pertaining to several intersections within the 

county and requested changes to Route 71.  
 

• Brian Peoples, Trail Now representative, noted their support of METRO and Measure D.  
He suggested METRO Board members be more vocal in their support of METRO and it’s 
funding needs.  
 

• Eulalio Abrego, Bus Operator, expressed concerns related to the articulated buses.  

6 COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next item.  

7 LABOR ORGANIZATION COMMUNICATIONS  
Having none, Chair Dutra moved to the next item.  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

9-01 RECOMMENDED ACTION ON TORT CLAIMS  
 
9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 

THE MONTH OF OCTOBER 2017  

9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO OCTOBER 27, 2017 
REGULAR BOARD OF DIRECTORS MEETING AND MINUTES OF THE 
NOVEMBER 10, 2017 SPECIAL BOARD OF DIRECTORS MEETING 
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9-04 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR 

JULY, AUGUST AND SEPTEMBER 2017  

9-05 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE FIRST 
QUARTER OF FY18   

9-06 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, 
ACTIVE GRANTS AND FUTURE OPPORTUNITIES JULY – SEPTEMBER 2017 

9-07 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE 
AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR FUNDS  

9-08 APPROVE: CONSIDER A RESOLUTION AUTHORIZING THE CEO TO SUBMIT A 
GRANT APPLICATION AND EXECUTE ALL DOCUMENTS AND FURTHER 
ACTIONS NECESSARY TO CALIFORNIA TRANSIT AND INTERCITY RAIL 
CAPITAL PROGRAM FUNDS  

9-09 PULLED FROM CONSENT AT VICE CHAIR McPHERSON’S REQUEST 
APPROVE: CONSIDERATION OF A RESOLUTION APPROVING PROJECTS AND 
AUTHORIZING THE CEO TO SUBMIT APPLICATIONS AND EXECUTE 
DOCUMENTS AND FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA 
SB1 LOCAL PARTNERSHIP PROGRAM FUNDS  

9-10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE AND 
SUPPORT  

9-11 APPROVE: CONSIDERATION OF AUTHORIZING T HE CEO TO APPROVE THE 
PURCHASE OF SERVERS IN A TOTAL AMOUNT NOT TO EXCEED $50,000 

9-12 ACCEPT AND FILE: SANTA CRUZ METRO’S ANNUAL INVENTORY OF OWNED 
AND LEASED PROPERTY  

9-13 APPROVE: CONSIDERATION OF AUTHORIZING INCREASED CONTRACT 
AUTHORITY TO REFLECT AN ADDITIONAL AMOUNT OF FUNDING FOR THE 
LEASE-TO-PURCHASE OF THREE FORTY-FOOT NEW FLYER XCELSIOR BUSES 
FROM PAUL REVERE TRANSPORTATION  

Public comment:  

Mrs. Ofelia Gomez elaborated on her concerns pertaining to several intersections within the 
county and requested changes to Routes 69W, 71 and 91.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCEPTING 
AGENDA ITEM 9-09, CONSIDERATION OF A RESOLUTION APPROVING PROJECTS AND 
AUTHORIZING THE CEO TO SUBMIT APPLICATIONS AND EXECUTE DOCUMENTS AND 
FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA SB1 LOCAL PARTNERSHIP 
PROGRAM FUNDS, WHICH WAS PULLED FROM CONSENT  
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MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 6 AYES (Directors Dutra, Hagen, Lind, McPherson, Rothwell and 
Rotkin).  Directors Bottorff, Chase, Leopold, Mathews and Rios were absent.  

REGULAR AGENDA 

9-09 PULLED FROM CONSENT AT REQUEST OF VICE CHAIR McPHERSON TO BE 
DISCUSSED AS THE FIRST ITEM UNDER THE REGULAR AGENDA 
APPROVE: CONSIDERATION OF A RESOLUTION APPROVING PROJECTS AND 
AUTHORIZING THE CEO TO SUBMIT APPLICATIONS AND EXECUTE 
DOCUMENTS AND FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA 
SB1 LOCAL PARTNERSHIP PROGRAM FUNDS  
CEO Clifford provided background to the agenda item and summarized the request.  

Pubic comments:    

Luis Mendez, SCCRTC Deputy Director, provided a brief summary of RTC’s plan, adding the 
Call for Projects recommendations will be presented to the Commission at the 12/7/17 
meeting.  

Board comments: 

Board members expressed their opinions and support for the agenda item.  They also 
suggested the following change to the second line in the first paragraph on page two of the 
resolution: Insert the words “believes it” such that the paragraph now reads: WHEREAS, the 
expenditure plan for Santa Cruz County Measure D allocates 16% of its tax revenue to 
METRO; therefore, METRO believes it is entitled to 16% of the County’s LPP revenue earned 
by virtue of Measure D; and,  

ACTION:  MOTION TO APPROVE THE RESOLUTION AS AMENDED APPROVING PROJECTS 
AND AUTHORIZING THE CEO TO SUBMIT APPLICATIONS AND EXECUTE DOCUMENTS AND 
FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA SB1 LOCAL PARTNERSHIP 
PROGRAM FUNDS AS PRESENTED WITH THE INCORPORATED CHANGES  

MOTION: DIRECTOR McPHERSON  SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 6 AYES (Directors Dutra, Hagen, Lind, McPherson, Rothwell and 
Rotkin).  Directors Bottorff, Chase, Leopold, Mathews and Rios were absent.  

10 RESOLUTION OF APPRECIATION FOR RETIREE, SAMUEL G. GARCIA  
In the absence of Mr. Garcia, the resolution was read aloud.  Chair Dutra thanked Mr. Garcia 
for his contributions in absentia.   

.ACTION:  MOTION TO ACCEPT THE RESOLUTION OF APPRECIATION AS PRESENTED.  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR ROTHWELL 
MOTION PASSED WITH 6 AYES (Directors Dutra, Hagen, Lind, McPherson, Rothwell and 
Rotkin).  Directors Bottorff, Chase, Leopold, Mathews and Rios were absent. 
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11 APPROVE: REQUEST BOARD OF DIRECTORS TO REFER TO THE FINANCE 

STANDING COMMITTEE A DISCUSSION ABOUT INITIATING A FARE 
RESTRUCTURING ANALYSIS  
Barrow Emerson, Planning and Development Manager, provided commentary to the agenda 
item.  

Board members expressed their support for new technology, which would enable METRO to 
get away from the physical loading of currency into the till, which takes a lot of time and 
affects the system’s on-time performance.  

There were no public comments.  

ACTION:  MOTION TO APPROVE THE REQUEST TO THE BOARD OF DIRECTORS TO 
REFER TO THE FINANCE STANDING COMMITTEE A DISCUSSION ABOUT INITIATING 
A FARE RESTRUCTURING ANALYSIS AS PRESENTED  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 6 AYES (Directors Dutra, Hagen, Lind, McPherson, Rothwell and 
Rotkin).  Directors Bottorff, Chase, Leopold, Mathews and Rios were absent. 

12 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
AUGUST 31, 2017  
Angela Aitken, Finance Manager, provided commentary to the presentation and directed the 
Board’s attention to the highlighted lines on the distributed document entitled, “Santa Cruz 
Metropolitan Transit District 5 Year Budget Plan”, which delineates at-risk STA funding over 
the next five years.  (See attached).  Director Rotkin requested Ms. Aitken add the word 
“probably” to the last sentence on the document.  

Board members and staff discussed ridership statistics and overtime as referenced in the 
board packet.  

There were no public comments. 

ACTION:  MOTION TO ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JULY 31, 2017 AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR ROTHWELL 
MOTION PASSED WITH 6 AYES (Directors Dutra, Hagen, Lind, McPherson, Rothwell and 
Rotkin).  Directors Bottorff, Chase, Leopold, Mathews and Rios were absent. 

13 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI ANNUAL REPORT  
Joseph Martinez, MAC Vice Chair, provided an oral report of the MAC’s activities over the 
past six months, expressing their appreciation for the timely text messages.  On behalf of the 
MAC members, he requested Wi-Fi be extended to Routes 71, 91, 69W and 35, which could 
help to increase ridership, lessening traffic congestion and easing parking requirements.  

14 THREE METRO ADVISORY COMMITTEE (MAC) MEMBERS’ TERMS EXPIRE 
DECEMBER 31, 2017  
Public comments:  

Joseph Martinez, MAC Vice Chair, expressed concern with the three retiring MAC members.   
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CEO Clifford addressed Mr. Martinez’s concerns and explained the recruitment process to fill 
vacancies.  

ACTION:  MOTION TO OPEN A 30-DAY NOMINATION PERIOD BEGINNING DECEMBER 1, 
2017, TO ACCEPT NOMINEES INCLUDING ENCOURAGING CURRENT MAC MEMBERS TO 
APPLY IF THEY ARE INTERESTED AND ASK THAT THEY CONTINUE TO SERVE UNTIL THEY 
ARE REPLACED.  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 6 AYES (Directors Dutra, Hagen, Lind, McPherson, Rothwell and 
Rotkin).  Directors Bottorff, Chase, Leopold, Mathews and Rios were absent. 

21 CEO ORAL REPORT  
Alex Clifford, CEO/General Manager, commented on a variety of topics:  

• Copies of the half-sheet tri-fold brochure entitled, “Santa Cruz METRO’s Dramatic Fiscal 
Recovery” demonstrating METRO’s path to long-term financial viability were made 
available to the Board and assembly.  

• METRO’s Schedule by Stop service (an interim step to the AVL) Public Service 
Announcement was viewed. 

• Articulated bus training is scheduled to begin November 20 with a plan to be in service 
January 2018.   

• The BYD electric bus trial did not evidence promised performance.  Regular updates will 
be provided as the process proceeds.  

• The Highway 17 Joint Powers Authority Agreement has been approved for next two years. 
• Anticipated January Board Meeting agenda topics include:  

o October ridership was up approximately 6% year-over-year. Further information will be 
provided at the January 2018 Board meeting.  

o ParaCruz, Fixed Route and a Facilities Code of Conduct will be circulated to the 
unions for review, with an intent to bring the matters before the Board at the January 
meeting.  

• Board members were invited to participate in the upcoming METRO events: 
o November 21 Thanksgiving potluck at METRO Admin offices  
o December 2 Holiday Parade in Downtown Santa Cruz  
o December 20 Christmas/Holiday potluck at METRO Admin offices  

There were no public comments.  

22 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 26, 2018, AT 9:00AM 
AT METRO’S ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA  
Chair Dutra announced the next meeting as above. 

23 ADJOURNMENT                 
Chair Dutra adjourned the meeting at  10:41AM 
  

Respectfully submitted, 

 
Gina Pye 
Executive Assistant  
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DATE: January 26, 2018     

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING 
OF JANUARY 5, 2018  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Finance, Budget and Audit Standing 
Committee Meeting of January 5, 2018  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Finance, Budget and Audit Standing Committee Meeting of January
5, 2018.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Committee meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Committee meetings.  Staff is enclosing the minutes from these
meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Finance, Budget and Audit Standing 
Committee Meeting of January 5, 2018  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

11-04.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA 

MEETING MINUTES* 
JANUARY 5, 2018 – 9:30 AM 

METRO ADMIN OFFICES 
110 VERNON STREET 

SANTA CRUZ, CA  95060 

A Finance, Budget and Audit Standing Committee Meeting was convened on Friday, January 5, 2018 
at METRO’s Admin offices at 110 Vernon Street, Santa Cruz, California. The Meeting Agenda Packet 
can be found online at www.SCMTD.com and is available for inspection at METRO’s Administrative 
offices at 110 Vernon Street, Santa Cruz, California.   *Minutes are “summary” minutes, not verbatim 
minutes. Audio recordings of Board meeting open sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

COMMITTEE ROSTER 
Director John Leopold, Committee Chair  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews City of Santa Cruz 
Director Oscar Rios  City of Watsonville 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO District Counsel 

MEETING TIME:  9:30AM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

CALL TO ORDER 
Meeting was called to order at 9:31AM by Committee Chair Leopold; noting all Committee Members 
were present  

Director Rios was sworn in by Alex Clifford, CEO/General Manager. 

ROLL CALL: The following Directors were present, representing a quorum: 

Director Cynthia Mathews City of Santa Cruz  

Director Leopold   County of Santa Cruz 

Director Donna Lind  City of Scotts Valley  

Director Oscar Rios  City of Watsonville  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:  
 

  Angela Aitken, METRO  
Debbie Kinslow, METRO 

Pete Rasmussen, METRO  

 
COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
Hearing none, the Committee Chair moved to the next agenda item. 

ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS 
In response to Director Mathews’ inquiry regarding the status of the Pacific Station redesign, Mr. 
Emerson advised that final interviews are being conducted next week in response to one RFP.  The 
other was delayed due to consultant calendar conflicts.   

ACCEPT AND FILE MINUTES OF THE JUNE 12, 2017 FINANCE, BUDGET AND AUDIT 
STANDING COMMITTEE MINUTES  
There were no public comments. 

ACTION:  MOTION TO ACCEPT AND FILE THE MINUTES OF THE JUNE 12, 2017 FINANCE, 
BUDGET AND AUDIT STANDING COMMITTEE AS PRESENTED.  

MOTION:  Director Mathews  SECOND:  Director Lind 

MOTION CARRIED BY THOSE VOTING MEMBERS PRESENT.  

APPROVE THE FINANCE STANDING COMMITTEE RECOMMENDATION TO THE BOARD OF 
DIRECTORS TO INITIATE A FARE RESTRUCTURING ANALYSIS PROCESS 
Barrow Emerson, Planning and Development Manager, introduced Matt Marquez, Intern, and Pete 
Rasmussen, Transportation Planner. Mr. Emerson explained the purpose and intent behind the 
proposed fare restructuring analysis process and provided an attachment entitled, “Farebox 
Recovery %: FY12 to FY22”.  Referencing Attachment A, page 6A1.1, he noted that as costs 
continue to grow, the fare revenue is projected to remain stable.  He added that potential pay 
increases over the next few years are not included; however, they are anticipated due to upcoming 
union negotiations.  
 
CEO Clifford and others noted nationwide ridership is trending downward.  METRO is being 
aggressive in assuming stable ridership. A presentation on ridership and trends will be presented at 
a future board meeting.  
 
Director Leopold suggested the dates and specifics of previous fare increases be highlighted when 
presented to the Board. 
 
Mr. Emerson and his department will be conducting an analysis relative to potential service to Los 
Gatos and/or San Jose Airport to address potential ridership growth opportunities.   

 
Mr. Emerson added that METRO will be submitting a TIRCP grant application within the next couple 
of weeks requesting funding for approximately 20 mobile ticket readers and new buses.   
CEO Clifford reminded the assembly that the purpose of today’s meeting was to initiate the fare 
restructuring analysis process.  METRO will return in February with additional information addressing 
a number of matters; e.g., the high cost of living in Santa Cruz and the Bay area, the cost breakdown 
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of all fare options (passes, discounts, etc.), and revenue potential of various levels of fare 
increase(s).  
 
Mr. Rasmussen discussed fare payment technology and the anticipated benefits to METRO, our 
customers and the public. The Planning team has identified substandard fare technology in 
examples such as: the amount of time consumed processing cash payments, lack of a ticket vending 
machine and/or Customer Service at Diridon Station, etc.  
 
METRO is currently considering two levels of fare technology:  

1) Mobile ticketing; and,    

2) Account-based systems 

Discussion ensued surrounding funding opportunities and possible fare structures, METRO’s 
customer base, the pros/cons of local and nationwide fare payment applications, the possible 
advantages of publicizing UCSC articulated buses, reaching out to local school districts, board 
members constituents, other public agencies/organizations, benefits of including METRO Operators, 
Customer Service and their input, etc.  
 
Mr. Rasmussen will provide a copy of his talking points to the Committee Members under separate 
cover. 
 
There were no public comments.  

ACTION:  MOTION TO APPROVE THE FINANCE STANDING COMMITTEE RECOMMENDATION 
TO THE BOARD OF DIRECTORS TO INITIATE A FARE RESTRUCTURING ANALYSIS 
PROCESS 

 MOTION:  Director Lind   SECOND:  Director Mathews  

MOTION CARRIED BY THOSE VOTING MEMBERS PRESENT.  
  
Committee Chair Leopold adjourned the meeting at 10:41AM.  
 
 
 
 
Respectfully submitted, 
 
 
Gina Pye 
Executive Assistant 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO 
PERSONNEL/HR STANDING COMMITTEE MEETING OF JANUARY 16, 
2018 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Personnel/HR Standing Committee 
Meeting of January 16, 2018  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Personnel/HR Standing Committee Meeting of January 16, 2018.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Committee meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Committee meetings.  Staff is enclosing the minutes from these
meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Personnel/HR Standing Committee 
Meeting of January 16, 2018  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE AGENDA 

REGULAR MEETING MINUTES* 
JANUARY 16, 2018 -  1:00PM 

METRO ADMIN OFFICES 
110 VERNON STREET 

SANTA CRUZ, CA 95060 

The Personnel/Human Resources Standing Committee convened a meeting as 
referenced above. The Meeting Agenda Packet can be found online at www.SCMTD.com 
and is available for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon 
Street, Santa Cruz, California. *Minutes are “summary” minutes, not verbatim minutes. 
Audio recordings of Board meeting open sessions are available to the public upon 
request.  

This document has been created with accessibility in mind. With the exception of certain 
3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. 
If you have any questions about the accessibility of this document, please email your 
inquiry to accessibility@scmtd.com 

COMMITTEE ROSTER 

Director Jimmy Dutra, Chair        City of Watsonville   

Director Norm Hagen        County of Santa Cruz 

Director John Leopold        County of Santa Cruz 

Director Bruce McPherson, Vice Chair        County of Santa Cruz 

Director Mike Rotkin, Past Immediate Chair County of Santa Cruz 

Alex Clifford       METRO CEO/General Manager 

Julie Sherman METRO General Counsel  

CALL TO ORDER at 1:10PM by Committee Chair Dutra 

ROLL CALL: The following Directors were present, representing quorum: 

Director Jimmy Dutra, Chair  City of Watsonville   
Director Norm Hagen        County of Santa Cruz 
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Director Bruce McPherson, Vice Chair         County of Santa Cruz 
Director Mike Rotkin, Past Immediate Chair  County of Santa Cruz  

Director John Leopold, County of Santa Cruz, was absent. 

 METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:  

Erron Alvey 
Patti Davidoski, SEIU 
Juan Jose Garcia, SEIU – VMU 
Anna Gouveia  

Joan Jeffries, SEIU – SEA  
Olivia Martinez, SEIU 
Michael Rios, SEIU – PSA   

 

ADDITIONS/DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS 
None  

COMMUNICATIONS TO THE PERSONNEL/HUMAN RESOURCES STANDING 
COMMITTEE 
Eduardo Montesino expressed his opinion regarding communications between the 
unions and the management team. He reminded the assembly that contract negotiations 
would open in June 2019.  Chair Dutra and Mr. Montesino discussed Mr. Montesino's 
concerns regarding the labor attorney's interpretation of the UTU MOU, including the 
consideration of past practices.  

ACCEPT AND FILE THE MINUTES OF THE PERSONNEL/HR STANDING 
COMMITTEE MEETING OF SEPTEMBER 22, 2017  
There was no public comment. 

MOTION TO ACCEPT AND FILE THE MINUTES OF THE PERSONNEL/HR 
STANDING COMMITTEE MEETING OF SEPTEMBER 22, 2017 AS PRESENTED  

MOTION: Director Rotkin   SECOND:  Director McPherson 
The motion was passed unanimously with Chair Dutra abstaining.   

REVIEW MANAGEMENT CLASS AND COMPENSATION STUDY RESULTS AND 
CONSIDER APPROVING RECOMMENDATION TO BOARD OF DIRECTORS 
HR Manager, Jolene Church, introduced Andi Bernard, Principal Consultant with CPS, 
noting today’s presentation would help the board understand the components of the 
compensation analysis portion of the class and compensation for management study 
and that in adopting a compensation methodology for the organization, this could be 
applied in the future to SEIU.   

Finance Manager, Angela Aitken, provided background to the project mentioning that 
any recommendations received today would be forwarded to the full board at the 
January 26th meeting as well as approval of the proposed position descriptions. SEIU, 
UTU and management have agreed on the comparison agencies in this project. 
Compensation comparisons will take into consideration total compensation. 

The goal of today’s meeting is to obtain a Committee recommendation/decision to 
present to the full Board on January 26, 2018.  
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The members discussed the high cost of living and the cost of wages in Santa Cruz 
County, particularly as they apply to the comparable agencies.   Ms. Bernard explained 
the CPS methodology and how it will affect the compensation outcome(s).  In summary, 
the Cost of Living and the Cost of Wages has already factored into the methodology 
through the selection of the comparative agencies.   

CEO Clifford provided a brief history of difficulties encountered when METRO attempted 
to fill management positions.  

Suggestions were made to possibly use a phased approach to setting the pay ranges to 
work within current and future METRO financial conditions.  

Public Comment: 

Mr. Montesino assumed the question of total compensation as it applies to an individual 
versus to a family would be addressed at a later date.  

Joan Jeffries asked questions regarding methodology; e.g., How will wage compaction 
issues be handled: How would total cost of benefits from different areas be addressed 
when different insurance providers are offered?  What if an employee is paid above the 
salary level recommended? Etc. 

Olivia Martinez referred to Article 7.1 in the MOU addressing her concerns with the study 
and requested a meeting with CPS and management before the study is undertaken for 
the SEIU.  

Management responded that a meeting would be set up with the SEIU prior to the 
implementation of the SEIU study.  

MOTION TO APPROVE THE POSITION DESCRIPTIONS AND APPROVE THE 
METHODOLOGY AS PRESENTED, RESERVING APPROVAL OF THE PAY RANGES 
UNTIL DATA IS RECEIVED AT ALL THREE LEVELS: 5% BELOW MEDIAN, AT 
MEDIAN AND 5% ABOVE MEDIAN TO DETERMINE COST IMPACT TO METRO.  
MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR McPHERSON 
The motion was passed unanimously with Chair Dutra abstaining.   

REVIEW UPDATES TO METRO BYLAWS AND CONSIDER APPROVING 
RECOMMENDATION TO BOARD OF DIRECTORS  
Julie Sherman, METRO General Counsel, provided a brief summary of recommended 
changes. CEO Clifford announced he plans to ask the Board to appoint an ad hoc 
committee to address legislative initiatives, including corrections to METRO's enabling 
legislation that affect board gap terms at the next board meeting.  

CEO Clifford brought the Committee’s attention to page 12 of 26, noting that a per diem 
option would now be offered for travel reimbursement.    

There was no public comment.  

MOTION TO ACCEPT AND PROVIDE A RECOMMENDATION TO THE BOARD OF 
DIRECTORS AS PRESENTED 
MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR HAGEN 
The motion was passed unanimously with Chair Dutra abstaining.   
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MEETING WAS ADJOURNED AT 2:51P BY CHAIR DUTRA 
  
  
  
  
  
  
Submitted by  
  
Gina Pye 
Executive Assistant  
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY 
COMMITTEE (MAC) MEETING OF AUGUST 16, 2017  

I. RECOMMENDED ACTION 

Board of Directors accept and file the minutes for the METRO Advisory 
Committee (MAC) meeting of August 16, 2017 

II. SUMMARY 

• Staff is providing minutes from the MAC meeting of August 16, 2017. 

• Each quarter the Administrative Assistant will provide the minutes from the 
previous MAC meeting. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include in the Board Packet minutes from 
previous MAC meetings.  Staff is enclosing the minutes from these meetings. 

IV. ATTACHMENTS 

Attachment  A: Approved Minutes for the MAC meeting of August 16, 2017 
 

 

 Prepared By:  Donna Bauer, Administrative Assistant 
  

Santa Cruz Metropolitan 
Transit District 
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V. APPROVALS: 

Alex Clifford, CEO/General Manager 

MAC Minutes 
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MINUTES 
 MAC MEETING OF AUGUST 16, 2017 

The METRO Advisory Committee (MAC) met on Wednesday, August 16, 2017 in the METRO 
Administrative Office located at 110 Vernon Street in Santa Cruz, California. 

1 CALL TO ORDER 
Meeting was called to order at 6:13 PM. 

ROLL CALL 

MEMBERS PRESENT 

Michael Pisano, Chair Naomi Gunther 
Joseph Martinez, Vice Chair Donald Peattie  
Veronica Elsea Becky Taylor 

MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT 

Stanley Sokolow Stuart Rosenstein 

SANTA CRUZ METRO EMPLOYEES PRESENT 

Ciro Aguirre, COO  
Barrow Emerson, Planning and Development Manager 

2 ORAL/WRITTEN COMMUNICATION 

Ms. Elsea mentioned the METRO Grand Jury Report had been released and suggested 
everyone review it.  Mr. Emerson, Planning and Development Manager, commented that 
there will be a formal presentation at the upcoming Board of Directors’ Meeting with 
responses by the CEO and Board of Directors. 

Ms. Elsea also had a concern about finding a conference room for the MAC meetings.  She 
heard that Suite 11 on the first floor of the Pacific Station is vacant and recommended that 
METRO use that space for the MAC meetings.  Mr. Aguirre, COO, responded that there are 
three to four interested parties that want to lease that space for business purposes, 
generating income for METRO.  He added that METRO is working on redesigning the 
Pacific Station’s upstairs to include a conference room. 

Ms. Taylor asked if the conference room in the Watsonville Transit Center was available for 
use.  Mr. Aguirre acknowledged there is a small office in the back but that is being set up for 
the Eligibility Coordinator and is not conducive for holding meetings.  Vice Chair Martinez 
added that he has been there and agreed that the office space is too small to hold the MAC 
meetings. 

Mr. Rosenstein, a member of the public and former MAC Member, recognized METRO’s 
excellent service and courteous and friendly Bus Operators.  He respectfully raised the 
following concerns:  

• Due to his experience last year, he recommended extra buses be on standby for the
upcoming holiday season.

• Requested the connections between Caltrain and the Hwy. 17 bus be timed better.  Ken
Yeager, Vice Chair of the Board of Directors at Caltrain, told him that Caltrain is
dominated by the freight lines and couldn’t change their schedule.  Mr. Emerson
explained that METRO attempts to meet their schedules when possible.

• Google is not a reliable source for schedule changes.
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•	 Requested the smoking area and plastic receptacle for cigarette butts be moved away
from the bus stop at the San Jose Diridon Station.  Mr. Rosenstein will provide pictures
of the locations to Mr. Aguirre for review.

•	 The schedule sticker for the Hwy. 17 bus stop at the San Jose Diridon Station is
 
outdated. Mr. Rosenstein will provide a picture to Mr. Emerson for review.
 

•	 Recommended Bus Operators announce to passengers to please move back to make
room for people trying to get on the bus and leaving fewer riders behind.

•	 It can get very uncomfortable when Bus Operators turn off the air or heat when they go
up a hill on Hwy. 17 and then don’t turn them back on after the climb.

•	 When the 69 or 71 buses are late, Bus Operators tell him they are late due to traffic and
tell him that he should have taken an earlier bus. Ms. Gunther said that she has heard
that, too, and doesn’t feel that is an appropriate response by a Bus Operator. Mr.
Emerson added that with the limited road network in Santa Cruz County, any incident
throws the time schedules off.  Automatic Vehicle Location (AVL) would allow METRO to
scientifically forecast travel times but is a $2 million solution.  Chair Pisano asked if any
grant money is available.  Mr. Emerson said that any grant money METRO can acquire
will go towards buying new buses.  Chair Pisano asked if there is any way to partner with
Comcast or AT&T.  He knows Comcast has worked with other bus systems back East
not only with WiFi but with the AVL. Mr. Emerson said he would look into it.

•	 Requested new buses have table trays large enough to hold an iPad and a cup of coffee
as the current trays are either too small or often broken.

•	 Customer Service hold times can be 30 – 45 minutes and often the line disconnects.  It is
very frustrating to hold that long and then be dropped.  Others echoed that same
experience.

•	 Recommended that METRO supply bus service information to the San Jose Airport
Information Kiosk.

•	 Additional holiday service.
•	 In response to Mr. Rosenstein’s inquiry about notification of the arrival of buses, MAC

Members and METRO employees provided information about METRO’s subscriber
alerts.

Chair Pisano suggested adding a bus stop at Scotts Valley Enterprise Technology Center. 

3	 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
MAY 17, 2017 
MOTION:  ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF MAY 17, 2017 

MOTION:  GUNTHER	 SECOND: ELSEA 

AYES:  PISANO, MARTINEZ, GUNTHER, AND TAYLOR 

NAYES:  NONE 

ABSTAIN:  ELSEA AND PEATTIE 

MOTION: CARRIED 

4	 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
Chair Pisano gave his semi-annual report at the June 23, 2017 Board of Directors’ Meeting 
and mentioned the staff shortages, kneeling the buses and bus stop issues. 
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5	 SERVICE PLANNING UPDATE 
Mr. Emerson gave an overview of the FY17 Q4 ridership and handed out the Quarterly 
System Ridership Summary and Quarterly Average Ridership by Route Report which are 
attached for review. 

Current projects that Planning is working on: 

•	 Leasing three articulated buses for six months at UCSC.
•	 Ridership surveys from Hwy. 17 riders.
•	 Route adjustments.
•	 Scotts Valley Enterprise Technology Center.

Projects down range: 

•	 UCSC’s student election next May might affect service on the campus.
•	 Entering year two of the Cabrillo two-year contract.
•	 Working with the City of Santa Cruz on downtown employee bus passes.
•	 Discussion on METRO’s arrangement with Santa Cruz County regarding the benefits

of METRO bus passes, tax breaks, and recipients.
•	 METRO received a grant for an electric bus to operate as a Watsonville Circulator.
•	 The Unified Corridor Study is being performed to analyze long-range (20-30 years)

transportation use of the Hwy. 1, Soquel/Freedom, and rail corridors.

Ms. Elsea asked Mr. Emerson about METRO’s handling of long-term construction projects. 
Notification and impact to riders was discussed. Mr. Aguirre explained the 55-day memo 
which solidifies the discussions, strategy, and logistics of impacted routes. Several 
examples and suggestions were exchanged. 

6	 DISCUSS STAFFING SHORTAGES/DROPPED ROUTES 
Chair Pisano altered the Agenda sequence to discuss Item 7 before Item 6. 

Mr. Aguirre gave some background on this issue and reminded everyone that METRO has 
been actively hiring people to address the dropped service. 

7	 DISCUSS BUS OPERATORS – KNEELING BUSES 
In response to Ms. Gunther’s safety concerns with kneeling and nonkneeling of buses, Mr. 
Aguirre said he would issue a memo to the Bus Operators reminding them to adhere to 
kneeling the bus at every stop, boarding or alighting.  He requested that if anyone 
experiences this going forward to get the Bus Operator’s patch number so he can follow up 
with the Bus Operator. Ms. Gunther stated that if she is not in a position on the bus to obtain 
the patch number, she would collect the bus number and the time of the occurrence. 

Ms. Elsea relayed her recent experience when she was on the panel for the new group of 
Bus Operator trainees for their discussion about training accessibility, dealing with service 
animals and people using wheelchairs.  She pointed out that there are a number of things 
that Bus Operators can do, such as kneeling the bus, that really are a courtesy to every 
passenger, but they can be essential for a disabled passenger. 

Ms. Elsea added she was impressed with the new class of trainees. They asked more 
questions and were very engaged.  

8	 SANTA CRUZ COUNTY FAIR – SEPT. 13 - 17, 2017 
Mr. Aguirre announced that METRO will expand service for all five days during the Santa 
Cruz County Fair.  Service will be provided on the 79 and on Paratransit. METRO will have 

Attachment A

11-06A.3

D
R
A
FT



     
 

   
 

      
      

    
 

     
        

   
   

  

     
       

    
  

    
   

 

    
 

   

  
  
    
  

    

  
  

  
   

 
 

 
 

 

Minutes – METRO Advisory Committee 
August 16, 2017 
Page 4 of 4 

two vehicles on site.  Customer Service will work the booth. Mr. Aguirre encouraged 
everyone to come out to the Fair and enjoy themselves.  He praised Ms. Warnock, 
Paratransit and Customer Service Superintendent, for doing a great job in promoting the Fair 
and getting everyone geared up. 

Ms. Taylor asked if people coming to the METRO booth at the Fair are actually buying 
passes. Mr. Aguirre replied that being at the Fair allows METRO to integrate the community, 
provide the public the opportunity to ask questions about the service, see and “experience” a 
bus or Paratransit vehicle from the passenger seat or behind the steering wheel. It is also a 
good venue to advertise employment opportunities. 

9 VACANCY ON METRO ADVISORY COMMITTEE 
Ms. Elsea reminded everyone of the process for filling the vacancy is in the Bylaws.  Articles 
3.2 and 3.5 specifically address Members’ terms and vacancies. Ms. Bauer, Administrative 
Assistant, and the MAC Members discussed the logistics and suggested best practices to 
follow going forward in welcoming new MAC Members. 

10 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 
None 

11 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 
None 

12 ITEMS FOR NEXT MEETING AGENDA 

• Follow Up on Kneeling Buses
• Review Grand Jury Report and Responses
• Update on Conference Room at the Pacific Station
• Service Update

Chair Pisano and Ms. Gunther thanked the members of the public for attending the meeting. 

13 DISTRIBUTION OF VOUCHER 
Distributed by Ciro Aguirre, COO 

14 ADJOURNMENT 
Meeting adjourned at 7:38 PM. 

Respectfully submitted, 

Donna Bauer
 
Administrative Assistant
 

Attachment A

11-06A.4

D
R
A
FT



Attachment A

11-06A.5

D
R
A
FT

gpye
Rectangle



Attachment A

11-06A.6

D
R
A
FT

gpye
Rectangle



Attachment A

11-06A.7

D
R
A
FT

gpye
Rectangle



Attachment A

11-06A.8

D
R
A
FT

gpye
Rectangle



Attachment A

11-06A.9

D
R
A
FT

gpye
Rectangle



Attachment A

11-06A.10

D
R
A
FT



11-06A.11

D
R
A
FT

gpye
Rectangle



11-06A.12

D
R
A
FT



Attachment A

11-06A.13

D
R
A
FT

gpye
Rectangle



- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: January 26, 2018 

TO: Board of Directors 

FROM: Erron Alvey, Purchasing Manager 

SUBJECT: ACCEPT AND FILE QUARTERLY PROCUREMENT REPORT FOR 3RD 
QUARTER OF FY18 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement Report 
for the 3rd quarter of FY18. 

II. SUMMARY

• This staff report provides the Board with a Quarterly Procurement Report for the
3rd quarter of FY18, covering the months of January through March.

• Each quarter staff will provide a Quarterly Procurement Report listing anticipated
procurements within the quarter.

III. DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board of Directors an opportunity to
review and comment on upcoming procurements before they are ready for award.

Attachment A details the formal procurements the Purchasing Department is
planning on issuing during the 3rd quarter of FY18 (January through March).

IV. FINANCIAL CONSIDERATIONS/IMPACT

See attached.

V. ATTACHMENTS 

Attachment A: FY18: 3rd Quarter Anticipated Procurement Listing 

Prepared by: Joan Jeffries, Administrative Specialist 

Santa Cruz Metropolitan 
Transit District 
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VI. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Quarterly Procurement Report 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Erron  Alvey, Purchasing Manager 

SUBJECT: ACCEPT AND FILE QUARTERLY ELECTRIC BUS PURCHASE 
REPORT FOR 3RD QUARTER OF FY18 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Electric Bus 
Purchase Report for the 3rd Quarter of FY18. 

II. SUMMARY

• On September 25, 2015 the Board of Directors authorized the CEO to seek
grant opportunites to add zero-emission buses to the Santa Cruz Metropolitan
Transit District (METRO) fleet.

• METRO was awarded funding for three 45’ Zero Emission Electric Over the
Road Coaches (OTRC) through the Low or No Emission Program (LowNo)  in
2016. 

• Subject to resolving some technical and performance issues with the vehicle,
METRO anticipates executing a sole source contract with Build Your Dreams
(BYD) for the purchase of the three OTRC’s.

• METRO was awarded one 40’ Zero Emission Electric Bus for Watsonville
Downtown Circulator Service through the Low Carbon Transit Operations
Program (LCTOP) in 2016.

• METRO entered into a joint procurement with Clemson Area Transit to
purchase the LCTOP bus.

• On February 23, 2018 the Board will be asked to approve a contract with
Proterra for the purchase of one electric bus for use as a downtown circulator
in Watsonville.

• The Watsonville Downtown Circulator bus is expected to be delivered in early
2019. 

• Tenatively, the three OTRC’s are expected to be delivered by June of 2019.

III. DISCUSSION/BACKGROUND

Watsonville Downtown Circulator Bus – METRO will be purchasing the Proterra
Catalyst E2+ model, which has a range of 300 miles in normal conditions.
Purchase of this bus is contingent on it meeting California’s axle weight
requirements set for the in AB 1250.

Santa Cruz Metropolitan 
Transit District 
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The Project Team has met with Proterra and begun working on the bus 
configuration.  The configuration sheets serve as build specifications and include 
all of Santa Cruz METRO’s specific fleet requirements such as type or 
manufacturer of tires, wheelchair lift, destination sign, surveillance cameras, bike 
racks, etc.  The final configuration sheet is also used to price the bus, which is 
needed to finalize the contract.  Staff anticipates bringing the contract to the 
Board of Directors for approval at its meeting on February 23, 2018.  This bus is 
expected to be delivered in early 2019.  The contract, which was a joint 
procurement with Clemson Area Transit, has an option to purchase up to nine 
additional 40 ZEBs.   

Three Over the Road Coaches – On November 13th and 14th of 2017, BYD 
brought a C-10 demonstration bus to Santa Cruz METRO.  BYD has produced 
only two prototypes of the C-10 model to date.  The bus was loaded with people 
and sandbags to replicated a full load and run on the Highway 17 Route in 
regular commuter traffic.  Unfortunately the bus was unable to keep up with the 
flow of traffic, a major requirement in moving forward with this bus purchase.  On 
some stretches of the highway, the bus could only achieve 30-35 MPH.  On  
December 21, 2017 Santa Cruz METRO sent a letter to BYD outlining its 
concerns with how the demo bus performed.  A deadline of January 12, 2018 
was set for their response, however, no response has been received.  Staff is 
meeting with the Project Management Consultant to determine what steps to 
take next. 

As a side note, Santa Cruz METRO has released consultant Al Pierce, the former 
Maintenance Manager engaged to assist with fleet electrification, from his 
consulting tasks related to this project. BYD offered him consulting work to assist 
with their Field Services Group, which oversees quality control.  Since this was 
potentially a conflict of interest with our contract, but also in our interest to have 
improved quality control at the plant should we move forward with a bus 
purchase from BYD, it was determined that the best course of action was to 
release him from our contract and revisit using his services after his work with 
BYD is complete. 

If technical and performance issues with the BYD C-10 coach cannot be resolved 
in a timely manner, METRO may request a meeting with the FTA in April to 
explore alternative bus purchase options. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for the three OTRC’s and related charging equipment is provided by the 
Federal LowNo program in the amount of $3,810,348 and a local match in the 
amount of $1,126,164.  These amounts represent the entire project budget, 
which also includes other items such as training, consulting services and 

Quarterly Electric Bus Purchase Report 
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construction to install infrastructure. The local match funding sources are 
PTMISEA and Cash Reserves/Alternative Fuel Credit. 

Funding for the 40’ Watsonville Downtown Circulator bus is provided by the State 
of California LCTOP program in the amount of $709,292, with a local match in 
the amount of $357,216 provided by PTMISEA. 

V. ALTERNATIVES CONSIDERED 

This report is for information only and there are no alternatives to consider. 

VI. ATTACHMENTS

None

Prepared By: Erron Alvey, Purchasing Manager 

Quarterly Electric Bus Purchase Report 
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VI. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Quarterly Procurement Report 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Isaac Holly, IT Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO ELERT & 
ASSOCIATES FOR CONSULTANT SERVICES TO DEVELOP 
SPECIFICATIONS FOR METRO’S VIDEO SURVEILLANCE SYSTEM 
NOT TO EXCEED $20,300 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Elert & Associates to develop specifications for METRO’s Video 
Surveillance System in an amount not to exceed $20,300 for a One (1) year 
period 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for the 
design of a Video Surveillance System (VSS) at the Judy K. Souza (JKS) 
Operations and the upgrade of the existing VSS at the Fueling facility. 

• A formal request for proposals was conducted to solicit proposals from 
qualified firms.  Four (4) firms submitted proposals for METRO’s review. 

• A four (4)-member evaluation team composed of METRO staff reviewed and 
evaluated the proposals, and is recommending an award to  
Elert & Associates. 

III. DISCUSSION/BACKGROUND 

The current surveillance system located at the 1200B River St. Fueling facility is 
approaching 10 years old and has reached the end of its product life cycle. In 
addition, Electronic Security systems including a VSS were de-scoped from the 
JKS Operations facility construction project located at 1200 River St. The reason 
for this decision was that it would have delayed project closeout and the cost 
would have been exorbitant based on quotes from existing subcontractors. 

Both of these facilities are in need of site surveillance for security and as a 
deterrent to criminal activities. Due to the specialized nature of VSS design, 
METRO elected to seek the services of a qualified consulting firm to develop a 
specification for a VSS at each of these facilities. 

On August 31, 2017, METRO legally advertised and distributed Request for 
Proposals (RFP) No. 17-05 to sixty six (66) firms and one hundred twenty four 

Santa Cruz Metropolitan 
Transit District 
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(124) DBE firms, posted notice on its website, and sent email notices to all 
GovDelivery subscribers.  On August 31, 2017, proposals were received and 
opened from four (4) firms. Interviews were held with the top two (2) scoring 
firms.  A list of these firms is provided in Attachment A.  A four (4)-member 
evaluation team composed of METRO staff has reviewed and evaluated the 
proposals. 

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

Evaluation Criteria Points  
Consultant’s qualifications and recent experience  30 

Understanding of and technical approach to project requirements 30 

Quality of relevant experience of offeror’s key staff 20 

Experience with government agencies 15 

References 15 

Cost proposal 30 

Total Points Possible 140 
 

At the conclusion of the evaluation and selection process, it was determined that 
Elert & Associates received the highest consensus ranking. Staff is therefore 
recommending that the Board of Directors authorize the CEO to execute a one-
year contract on behalf of METRO, with Elert & Associates to develop 
specifications for  METRO’s video surveillance system at the JKS Operations and 
Fueling facilities in an amount not to exceed $20,300.  Contractor will provide all 
services meeting all METRO’s specifications and requirements of the contract.  
Isaac Holly, IT Manager, will serve as the Contract Administrator and will ensure 
contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $20,300. This project is 100% funded by the 
California Office of Emergency Services (Cal-OES) California Transit Security 
Grant Program (CTSGP) and is budgeted in the FY18 Capital Budget under 
budget code 514020-410045.  

 

Design Specifications for VSS 
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V. ALTERNATIVES CONSIDERED 

• Choose to not proceed with the design, subsequent upgrade and install of a
surveillance system at the JKS Operations and Fueling facilities.
o Staff does not recommend this. Security and safety are of paramount

importance at METRO. A surveillance system for these facilities would
serve as a deterrent to criminal activities and add another layer of security
for METRO employees and assets.

VI. ATTACHMENTS

Attachment A: List of Responding Firms 
Attachment B: Contract with Elert & Associates 

Note:  A full copy of the Contract is available on request. 

Prepared By: Alex Strudley, Purchasing Agent 

Design Specifications for VSS 
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VII. APPROVALS: 

Isaac Holly, IT Manager 

Approved as to fisca l impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Design and Upgrade of VSS 

11-09.4



 
 
 
 
 
 

 
 
 

Responding Firms for RFP No. 17-05 
 

For Consultant Services for Upgrade of METRO’s 
Video Surveillance System 

 
Received by August 31, at 5:00 PM 

 
 

Elert & Associates   

Transit Safety and Security Solutions, Inc.   

IMEG   

Cyberwatch Security Communications, Inc.   
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning/Development Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO CASEY PRINTING, 
INC. FOR PRINTING OF HEADWAYS BUS RIDER’S GUIDE NOT TO 
EXCEED $235,783 

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO to execute a contract with 
Casey Printing, Inc. for Printing of Headways Bus Rider’s Guide in an 
amount not to exceed $235,783 for a three (3)-year period, with options 
to extend the contract for two (2) additional two (2)-year terms for a total 
contract term of seven (7) years. 

2) That the Board of Directors authorize the CEO to execute future 
amendments with Casey Printing Inc, for the options to extend, 
increasing the contract total for each option year as required, not to 
exceed a total value of $550,161 for the full seven (7) years. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Printing 
of Headways Bus Rider’s Guide. 

• A formal invitation for bids was conducted to solicit bids from qualified firms.  
Three (3) firms submitted bids for METRO’s review. 

• METRO staff reviewed and evaluated the bids, and is recommending an 
award to the lowest responsive and responsible bidder, Casey Printing, Inc. 

III. DISCUSSION/BACKGROUND 

The Headways Bus Rider’s Guide is used by our ridership to plan their bus trips. 
METRO prints and distributes the publication 4 times a year at various locations 
throughout the district.  Folger Graphics is METRO’s current provider for these 
services; however, this contract will expire on January 31, 2018, with no further 
options to renew. 

On November 9, 2007, METRO issued an Invitation for Bids No. 18-07 for 
Printing of Headways Bus Rider’s Guide.  METRO legally advertised and 
distributed Invitation for Bids (IFB) No. 18-07 to twenty-nine (29) firms, posted 
notice on its website, and sent email notices to all GovDelivery subscribers.   
On December 7, 2017, bids were received and opened from three (3) firms.  A list 
of these firms and their bid prices are provided below.  Purchasing staff has 

Santa Cruz Metropolitan 
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evaluated the bids and has determined Casey Printing, Inc. to be the lowest 
responsive and responsible bidder.   

Staff is recommending the following actions:  1) that the Board of Directors 
authorize the CEO to execute a three (3)-year contract on behalf of METRO with 
Casey Printing, Inc. for Printing of Headways Bus Rider’s Guide in an amount not 
to exceed $235,783; and 2) that the Board of Directors authorize the CEO to 
execute future contract extensions with Casey Printing, Inc (for two (2) additional 
two (2)-year options), for a total anticipated contract value not to exceed 
$550,161 and a total term not to exceed seven (7) years.  

Contractor will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Barrow Emerson will serve as the Contract 
Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $235,783 for the first three (3) years.  Should all
two (2) options be exercised, the total seven (7)-year value of the contract is
anticipated to be $550,161.  Funds to support this contract are included in the
FY18-FY20 Operating budget in the Planning & Development account #504215-
1600.  The Department Manager will be responsible for budgeting this expense
each fiscal year.

V. ALTERNATIVES CONSIDERED 

The alternative to this multiple-year contract would be to procure these services 
for each individual project request. This approach would not only be inefficient in 
terms of procurement response and internal processing time, but would also 
involve paying top dollar for low-volume needs, and is not recommended. 

VI. ATTACHMENTS

Attachment A: Bid form detail submitted by Casey Printers, Inc. 
Attachment B: Contract with Casey Printing, Inc. 
Note:  A full copy of the Contract is available on request.

Prepared By: Barrow Emerson, Planning & Development Manager 

Bidding Firm Bid Price 
Casey Printing, Inc. $78,594.45 per year 

Folger Graphics $82,404.44 per year 

Consolidated Printers, Inc. $181,727.00 per year 

Printing of Headways 
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VII. APPROVALS: 

Barrow Emerson, 
Planning/Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Printing of Headways 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Angela Aitken, DBE Liaison Officer, Finance Manager 

SUBJECT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors receive a Semi-Annual Report on the status of 
METRO’s Disadvantaged Business Enterprise Program  

II. SUMMARY

• As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26
(49 CFR 26).

• The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

• METRO’s FFY15-17 goal for DBE participation is 1.93% of all federally
funded procurements with competitive contract bidding opportunities.

• A Semi-Annual report is required to be provided to the Board in concurrence
with the FTA reporting schedule and per METRO’s DBE policy.

• From April 1, 2017 – September 30, 2017, METRO’s DBE attainment for
contracts awarded, payments on ongoing contracts, and payments on
completed contracts was 15.71%, 0.00%, and 1.70%, respectively.

• Staff is providing this status report on the DBE Program for the last six
months of Federal Fiscal Year 2017, April 1, 2017 – September 30, 2017

III. DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBEs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations.  African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically

Santa Cruz Metropolitan 
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disadvantaged.  Other individuals can also qualify as socially and economically 
disadvantaged on a case-by-case basis. 

The FTA requires each qualified recipient of more than $250,000 annually in 
federal funds to implement a DBE program, recalculate a DBE goal triennially, 
and report its goal attainment semi-annually, as specified by 49 CFR 26. METRO 
received approximately $6.9 million from the FTA in FFY17 and, therefore, must 
maintain a DBE Program.   

It is important to acknowledge the restrictions placed on DBE goal setting, 
attainment, and reporting: 

• Only competitively biddable contracts with federal funding are counted in the 
procurement opportunities in which DBEs can participate. 
o The majority of METRO’s FTA funding is used to pay for internal labor 

costs and fringe benefits, and is not required to be monitored for the DBE 
program. 

• Several large expenses have no competitive contract opportunities: 
o Utilities, leases and rent payments, subscription services, membership 

costs, travel.   

• Only certified DBEs can be included for setting goals and measuring 
attainment. 
o Many businesses are owned by minorities and women, but not all of these 

owners register as DBEs in the statewide program.   
 

METRO’s current DBE goal is 1.93% as seen in METRO’s DBE semi-annual 
report for the period covering April 1, 2017 – September 30, 2017 provided as 
Attachment A.  During this reporting period, METRO’s DBE attainment for 
contracts awarded, payments on ongoing contracts, and payments on completed 
contracts is 15.71%, 0.00%, and 1.70%, respectively.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The DBE Program has direct expenses of less than $850 for publishing ads and 
public hearing notices. Failure to update the goal and submit semi-annual reports 
would jeopardize METRO’s receipt of over $6.9 million in federal financial 
assistance in FFY17. 

V. ALTERNATIVES CONSIDERED 

There are no alternatives.  Receiving the semi-annual report is a legal 
requirement connected to METRO receiving federal financial assistance and 

 
 
Semi-annual DBE Report Dec 2017 
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Staff is required to provide this information to inform the Board of this important 
program per METRO’s DBE policy, Art. III § 3.304(G). 

VI. ATTACHMENTS

Attachment A: December 1, 2017 DBE Semi-Annual Report (April 1, 2017 – 
September 30, 2017) 

Prepared by: Cayla Hill, Administrative Specialist 

Semi-annual DBE Report Dec 2017 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Semi-annual DBE Report Dec 201 7 
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 

period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 

MADE DURING THIS 

REPORTING PERIOD      
(Total contracts and subcontracts 

committed during this reporting 

period)

Total Federal 

Share Dollars

Total Number Total to DBEs 

(dollars)

Total to 

DBEs 

(number)

Total to 

DBEs/Race 

Conscious 

(dollars)

Total to DBEs/Race 

Conscious (number)

Total to 

DBEs/Race 

Neutral 

(dollars)

Total to 

DBEs/Race 

Neutral 

(number)

Percentage of 

total dollars 

to DBEs

8
Prime contracts awarded this period 

(Standard Agreements) $760,275 8 $119,427 3 $119,427 3 15.71%

9
Subcontracts awarded/committed 

this period (3rd Party Contracts) $0 0 -$     0 -$     0 -$      0 0.00%

10 TOTAL 119,427.00$      3 -$     0 119,427.00$    3 15.71%

A B C D E F

Women Men Total Women Men Total

11 Black American -$      -$      -$     0 0 0

12 Hispanic American -$      $119,427 119,427.00$     0 3 3

13 Native American -$      -$      -$     0 0 0

14 Asian-Pacific American -$      -$      -$     0 0 0

15 Subcontinent Asian Americans -$      -$      -$     0 0 0

17 Non-Minority -$      -$      -$     0 0 0

17 TOTAL -$      119,427.00$     119,427.00$      0 3 3

A C F

C

PAYMENTS ON ONGOING 

CONTRACTS

Total Number of 

Contracts

Total 

Number of 

Contracts 

with DBEs

Percent to 

DBEs

18
Prime and subcontracts currently in 

progress 1 1 0.00%

E

D

TOTAL PAYMENTS ON 

CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 

DBEs

19 Race Conscious #DIV/0!

20 Race Neutral 1.70%

21 Totals 1.70%

22

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 

Awards/Commitments this Reporting Period

[  ] Report due for period Oct 1-Mar 31 [ X ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 973% OVERALL Goal: 1.93%

4. Date This Report Submitted:

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY

ETHNICITY & GENDER
B

Payments Made this Reporting Period

B D E

Total Dollars Paid Total Payments to DBE firms Total Number of DBE firms 

Paid

111,947.00$     -$      0

A B C D

Number of Contracts Completed Total Dollar Value of Contracts 

Completed

DBE Participation Needed to Meet 

Goal (Dollars)

Total DBE Participation 

(Dollars)

0 -$      -$      -$     

Submitted by: Cayla Hill 23. Signature: 24. Phone Number: (831) 420-2581

3 3,798,348.00$     64,536.00$     

3 3,798,348.00$     64,536.00$     

Attachment A

December 1, 2017 DBE Semi-Annual Report (April 1, 2017 - September 30, 2017)
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DATE: January 26, 2018  

TO: Board of Directors 

FROM: Jolene Church, Human Resources Manager  

SUBJECT: APPROVAL OF SEIU MECHANIC SERIES WAGE SURVEY RESULTS  

I. RECOMMENDED ACTION 

That the Board of Directors approve the SEIU Mechanic series wage survey 
results  

II. SUMMARY 

• In December of 2016, Service Employees International Union (SEIU) formally 
requested a salary survey of the Mechanics job series as per SEIU 
Memorandum of Understanding (MOU) Article 8.7.1. 

• In June of 2017, Angela Aitken, the Interim Human Resources Manager and 
Caroline Hawkins, the Provisional Assistant Resources Manager, met with 
representatives from the SEIU and agreed upon the salary study approach. 

• In July 2017, the study was extended until the end of August 2017.  

• Preliminary wage survey results were provided to the SEIU representatives on 
August 28, 2017 for review and input.  

• In October 2017, when Jolene Church, the new Human Resources Manager 
came on board, the study was redone after discussions with SEIU 
representatives.  

• On November 6, 2017, the Final Mechanics Series Classification and 
Compensation Study was provided to the SEIU and both parties were in 
agreement with the survey results and recommendations.  

III. DISCUSSION/BACKGROUND 

Article 8.7.1 of the SEIU MOU provides provisions for reclassifications and salary 
studies. In accordance with this article, in December 2016, the SEIU formally 
requested a survey of the Mechanic Series wage study.  
In June 2016, the Interim Human Resources Manager, the Provisional Assistant 
Human Resources Manager and SEIU’s representatives agreed upon components 
of the salary study. It was agreed at that time that no benchmark positions existed 
within the series and no benchmark would be established. It was also agreed that 
compaction between positions in the ladder and 5% difference between steps on 
the wage scale would be not be considered. The focus was on market equity and 
bringing Santa Cruz Metropolitan Transit Distrfict (METRO) to 95% of the median 
minimum salary within the established compensation market basket.  

Santa Cruz Metropolitan 
Transit District 
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The agreed upon eleven comparable (compensation market basket) agencies are 
as follows: Santa Cruz County, Monterey-Salinas Transit (MST), City of Santa 
Cruz, Alameda-Contra Costa Transit District (AC Transit), Santa Clara Valley 
Transit Authority (VTA), San Joaquin Regional Transit Authority, Contra Costa 
Transit, Golden Gate Transit, Riverside Transit, San Mateo County Transit 
(SamTrans), and Santa Barbara Transit.   

In October 2017, a comprehensive salary study of the Mechanic Series (in 
agreement with career ladder grouping Article 8.5.1) was conducted. Five (5) 
positions were reviewed: 
 
1) Fleet Maintenance Supervisor 
2) Lead Mechanic 
3) Mechanic III 
4) Mechanic II 
5) Mechanic I 

 
The study was conducted following best practices in compensation analysis, which 
included: 
 
• A comprehensive review of duties listed in the job specifications 

• 80% or better match basis for alike positions 

• Consideration of autonomy, level of competency required, reporting structure, 
education and years of experience, special certifications, and exempt/non-
exempt status 

• Phone interviews with agency representatives or email exchanges to ensure a 
good match for each position 

• Information provided by our agency’s incumbents, supervisors, and union 
representatives regarding the classification 

• Use of the agency’s latest job specifications and salary listings 
 

The results of the compensation analysis indicate that several positions were 
slightly under market based on the 95% market median formula applied. The 
results are as follows: 
 
1) Lead Mechanic 5.55% under market 
2) Mechanic III 6.51% under market 
3) Mechanic II  4.06% under market 
 
Conversely, the analysis data also provided an indication that several positions 
were above market within the series, specifically the top and bottom of the series. 
 

SEIU Article 8.7.1 Reclassifications and Wage Surveys   
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1) Fleet Maintenance Supervisor 6.83% above market 
2) Mechanic I 7.46% above market 

 
It was deduced that the practice outlined in the MOU, specifically Articles of 8.7 
and 8.2.3 for “one off” compensation studies have contributed to this misalignment 
in compensation. Standard best practice is to evaluate job series compensation 
periodically (between 3-5 years) unless extreme economic changes to market 
conditions occur (i.e. recession, economic boom, etc.). This typically occurs 
concurrent to collective bargaining.  
 
It is recommended that the Board of Directors approve the SEIU Mechanic Wage 
Survey results, which include:  
 
Resetting the following salaries: Lead Mechanic, Mechanic II, and Mechanic III to 
95% of median per study results (See Attachment A: Mechanic Salary Survey 
2017). 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO’s Fleet Department currently has 13.0 FTEs that are impacted by the 
results of this study. As per the provisions outlined in the SEIU MOU Article 8.7.1, 
any impact to employee salaries resulting from a wage survey requested in 
December will become effective July 1st.   

This represents an additional $60,000 in salaries for the Fleet Department in FY18. 

V. ALTERNATIVES CONSIDERED 

Reject the suggested wage survey.  Staff does not recommend this action as the 
agreement between METRO and the SEIU provides for such wage surveys and 
may help METRO attract and retain personnel. 

VI. ATTACHMENTS 

Attachment A: Mechanic Salary Survey 2017 
Attachment B: Revised Salary Schedule for VMU Effective June 15, 2017  
Attachment C: Revised Salary Schedule for VMU Effective June 14, 2018 
 
Prepared By:  Jolene E. Church, Human Resources Manager 

SEIU Article 8.7.1 Reclassifications and Wage Surveys   
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VII. APPROVALS 

Jolene E. Church , HR Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

SEIU Article 8. 7. 1 Reclassifications and Wage Surveys 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5TH 
AMENDMENT EXTENDING THE CONTRACT WITH KIMBALL 
MIDWEST FOR FASTENERS, ELECTRICAL TERMINALS AND 
MISCELLANEOUS ITEMS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 5th amendment 
extending the contract for one year with Kimball Midwest for Fasteners, 
Electrical Terminals and Miscellaneous Items, increasing the contract total 
by $30,000 for the additional one-year period, thereby increasing the total 
contract authority from $125,000 to $155,000. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Midwest Motor Supply d/b/a Kimball Midwest for Fasteners, Electrical
Terminals and Miscellaneous Items that will expire on January 31, 2018.

• Kimball Midwest has requested no changes for the new contract period.

• Kimball Midwest has performed its duties very well under this contract, and
therefore a one-year contract extension is recommended.

III. DISCUSSION/BACKGROUND

METRO’s Maintenance department requires a wide variety of fasteners and
electric terminals for use in repairing revenue and non-revenue fleets, as well as
in facilities repairs.  Through its participation in Regional Transit Coordinating
Council (RTCC) procurements, on February 1, 2013 METRO entered into a
contract with Kimball Midwest for Fasteners, Electrical Terminals and
Miscellaneous Items.  This contract is due to expire on January 31, 2018.

If authorized by the Board, this 5th Amendment will be the last extension of this
contract that METRO will execute.  Either a competitive procurement will be
conducted before this extension expires a year from now, or else METRO will
issue blanket purchase orders for fasteners and electric terminals for the
Maintenance departments that require these items.

Santa Cruz Metropolitan 
Transit District 
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Per Eddie Benson, Maintenance Manager, over the past year the quality of 
service provided by Kimball Midwest has been very good.  Kimball Midwest has 
reviewed the contract and requested no changes. 

Staff recommends that the Board of Directors authorize the CEO to execute a 5th 
amendment to the contract with Kimball Midwest to extend the term of the 
contract to January 31, 2019, and to increase the contract total by $30,000.  
Eddie Benson, Maintenance Manager, will continue to serve as the Contract 
Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $125,000.  Additional funds in an 
amount of $30,000 are requested for approval at this time.  The new contract 
total not to exceed would be $155,000.  

Funds to support this contract are included in the Fleet Maintenance FY18 & 
FY19 Parts & Supplies (Non-Inv) (504421) Operating Budgets. 

V. ALTERNATIVES CONSIDERED 

• Do not renew this contract.  Staff does not recommend this option, as 
participating in RTCC joint procurements for commodities that are commonly 
used by RTCC member agencies ensures better pricing than METRO could 
likely negotiate on its own. 

VI. ATTACHMENTS 

Attachment A: Renewal confirmation from Kimball Midwest 
Attachment B: Fifth Amendment to the Contract with Kimball Midwest 
 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
  

Contract Extension with Kimball Midwest 
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VII. APPROVALS: 

Eddie Benson, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

L; ~d~ 

Contract Extension with Kimba ll Midwest 
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From: Basinger, Scott
To: Joan Jeffries
Cc: Kristof, Yvonne
Subject: RE: Contract No. 13-17 for Fasteners, Electrical Terminals and Misc. Items - Extension Request
Date: Wednesday, December 13, 2017 12:34:32 PM

No, we will be able to hold that pricing for this for the additional 12 months.
 
Scott Basinger
Marketing Services Manager
scott.basinger@kimballmidwest.com
Direct Phone - 614.951.2176

 

From: Joan Jeffries [mailto:JJeffries@scmtd.com] 
Sent: Wednesday, December 13, 2017 3:14 PM
To: Basinger, Scott <scott.basinger@kimballmidwest.com>
Cc: Kristof, Yvonne <yvonne.kristof@kimballmidwest.com>
Subject: RE: Contract No. 13-17 for Fasteners, Electrical Terminals and Misc. Items - Extension
 Request
 
Wonderful, thank you, Scott!
 
Would you be requesting any changes to the current pricing?
 
-Joan
 

From: Basinger, Scott [mailto:scott.basinger@kimballmidwest.com] 
Sent: Wednesday, December 13, 2017 12:11 PM
To: Joan Jeffries
Cc: Kristof, Yvonne
Subject: RE: Contract No. 13-17 for Fasteners, Electrical Terminals and Misc. Items - Extension Request
 
Joan,
 
My sincerest apologies for not getting back with you. Kimball Midwest would be happy to extend
 our agreement for another year based on the dates written in your letter.
 
Please forward on any documents that need to be executed and I’ll work with Yvonne to expedite
 those getting returned to you.
 
Scott Basinger
Marketing Services Manager
scott.basinger@kimballmidwest.com
Direct Phone - 614.951.2176

 

From: Joan Jeffries [mailto:JJeffries@scmtd.com] 
Sent: Wednesday, December 13, 2017 2:57 PM
To: Basinger, Scott <scott.basinger@kimballmidwest.com>

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIFTH AMENDMENT TO CONTRACT NO. 13-17 

FOR FASTENERS, ELECTRICAL TERMINALS AND MISCELLANEOUS ITEMS 

This Fifth Amendment to Contract No. 13-17 for Fasteners, Electrical Terminals and 
Miscellaneous Items is made effective February 1, 2018 between the Santa Cruz Metropolitan 
Transit District ("Santa Cruz METRO"), a political subdivision of the State of California, and 
Midwest Motor Supply d/b/a Kimball Midwest ("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Fasteners, Electrical 
Terminals and Miscellaneous Items ("Contract") on February 1, 2013. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the 
Contract term and to increase the Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Contractor am~nd the Contract as follows: 

II. TERM 

2.1 Article 3.02 is replaced in its entirety by the following: 

The term of this Contract shall be from February 1, 2013 to January 31, 2019. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

III. COMPENSATION 

3.1 Article 4.01 is amended to include the following language: 

Under the terms of the Fifth Amendment, the Contract total not-to-exceed amount 
is increased by $30,000. 

The new Contract total not-to-exceed amount is $155,000. Contractor understands 
and agrees that if it exceeds the $155,000 maximum amount payable under this 
Contract, it does so at its own risk. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

Attachment B
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

5 .1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the 
signature of a party is delivered by scanned image as an attachment to electronic mail. 
Such scanned signature must be treated in all respects as having the same effect as an 
original signature. Each party further agrees that this Contract may be executed in two 
or more counterparts, all of which constitute one and the same instrument. 

VI. AUTHORITY 

6.1 Article 6 is amended to include the following language: 

Each party has full power to enter into and perform this Fifth Amendment to the 
Contract and the person signing this Fifth Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further 
acknowledges that it has read this Fifth Amendment to the Contract, understands it, 
and agrees to be bound by it. 

Signed on ________________ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
MIDWEST MOTOR SUPPLY d/b/a 
KIMBALL MIDWEST 

Pat McCurdy, President 

Approved as to Form: 

Julie Sherman, General Counsel 

----------

2 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Eddie E. Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO TECHNOLOGY 
INTERNATIONAL, INC. FOR PURCHASE AND DELIVERY OF ONE (1) 
TOW TRACTOR NOT TO EXCEED $53,415 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Technology International, Inc. for Purchase and Delivery of One (1) Tow 
Tractor in an amount not to exceed $53,415 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for a new 
Tow Tractor. 

• A competitive procurement was conducted to solicit bids from qualified firms.  
Seven (7) firms submitted bids for METRO’s review. 

• Staff has reviewed all submitted bids and is recommending that the Board of 
Directors authorize a contract with Technology International, Inc. 

III. DISCUSSION/BACKGROUND 

On October 23, 2017, METRO legally advertised and distributed Invitation for 
Bids (IFB) No. 17-13 to twenty (20) firms, posted notice on its website, and sent 
email notices to all GovDelivery subscribers.  On November 22, 2017, bids were 
received and opened from seven (7) firms.  A list of firms and a summary of the 
bids received are provided in Attachment A.  Purchasing staff has reviewed all 
submitted bids.  Technology International, Inc. has been determined to be the 
lowest responsible bidder whose bid is responsive to all the requirements of the 
IFB. 

Staff recommends that the Board of Directors authorize the CEO to execute a 
contract on behalf of METRO that shall remain in force until the expiration of the 
Tow Tractor’s Manufacturer’s standard 2 year/2000 hour warranty period with 
Technology International, Inc. for Purchase and Delivery of One (1) Tow Tractor 
in an amount not to exceed $53,415. Contractor will provide all equipment and 
materials meeting all METRO’s specifications and requirements of the contract.  
Eddie E. Benson, Maintenance Manager, will serve as the Contract Administrator 
and will ensure contract compliance. 

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $53,415.  The funding source to support this contract
is included in the FY18 Capital Budgets, account number 140002-514070, using
FY14 FTA5339A grant funds.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Summary of Bids Received 
Attachment B: Contract with Technology International, Inc. 

Note:  A full copy of the Contract is available on request. 

Prepared By: Alex Strudley, Purchasing Agent 

Tow Tractor 
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VII. APPROVALS: 

Eddie E. Benson, Maintenance Manage

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

r6b 
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Bid Results for IFB No. 17-13 

For Purchase and Delivery of One (1) 
Tow Tractor 

Opened November 22, 2017 at 2:00 PM 

BID RANK BIDDER AMOUNT BID 
1 Technology International $53,415.33 
2 NMC-Wollard, Inc. $55,463.56 
3 K-Lift Service Co $57,628.30 
4 Ground Support Specialist, LLC $61,737.60 
5 Kirk’s Automotive, Inc. $64,626.10 
6 Toyota Material Handling $65,071.35 
7 Aero Specialties $65,389.10 

Note:  Aero Specialties bid ($59,990 base bid+tax at 9%)  
Bidder did not include tax in bid price as instructed in bid forms. 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO COASTAL 
LANDSCAPING, INC. FOR LANDSCAPING MAINTENANCE SERVICES 
NOT TO EXCEED $ 186,040 

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO to execute a contract with
Coastal Landscaping, Inc. for Landscaping Maintenance Services in an
amount not to exceed $186,040 for a 3-year period, with options to
extend the contract for a total term of seven years.

2) That the Board of Directors authorize the CEO to execute future
amendments with Coastal Landscaping, Inc. for the options to extend,
increasing the contract total for each option period as required, not to
exceed a total value of $434,094 for the full seven years.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
Landscaping Maintenance Services.

• A formal request for proposals was conducted to solicit proposals from
qualified firms.  Five firms submitted proposals for METRO’s review.

• A three-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Coastal
Landscaping, Inc.

III. DISCUSSION/BACKGROUND

METRO requires the services of a licensed and insured landscape maintenance
company to perform landscaping maintenance services at seven METRO sites.
Coastal Landscaping, Inc. is METRO’s current provider for these services;
however, this contract expired on November 30, 2017, with no further options to
renew.

On October 24, 2017, METRO issued a formal Request for Proposals (RFP) for
Landscaping Maintenance Services.  METRO legally advertised and distributed
RFP No. 18-02 to 24 firms, posted notice on its website, and sent email notices
to all GovDelivery subscribers.  On November 30, 2017, proposals were received
and opened from five firms.  A list of these firms is provided in Attachment A.  A

Santa Cruz Metropolitan 
Transit District 
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three-member evaluation team comprised of METRO staff has reviewed and 
evaluated the proposals.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

Evaluation Criteria Points 
Contractor’s Qualifications and Recent Experience 20 

Qualifications and Experience of Service Personnel 20 

Experience with Government Agencies 10 

References 20 

Cost Proposal 30 

Total Points Possible 100 

Staff is recommending the following actions:  1) that the Board of Directors 
authorize the CEO to execute a three-year contract on behalf of METRO with 
Coastal Landscaping, Inc. for Landscaping Maintenance Services in an amount 
not to exceed $186,040; and 2) that the Board of Directors authorize the CEO to 
execute two future contract extensions (for two two-year options) with Coastal 
Landscaping, Inc., for a total anticipated contract value not to exceed $434,094 
and a total term not to exceed seven years.  

Contractor will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Eddie Benson, Maintenance Manager, will serve as 
the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $186,040 for the first three years.  Out of this
total, $104,040 covers the monthly landscaping maintenance services, and the
remainder, $82,000, is for anticipated special projects.  Should both of the two-
year options be exercised, the total seven-year value of the contract is
anticipated to be $434,094.

Funds to support the monthly landscaping maintenance portion of this contract 
($104,040) are included in the Facilities Maintenance FY18, FY19 & FY20 Out 
Repair - Buildings & Improvements (503351) Operating budgets.  The $82,000 
of Special Projects will be funded by a combination of FY19 and FY20 
Operating funds offset by FTA Section 5339 grant funds as available.The 
Department Manager will be responsible for budgeting this expense each fiscal 
year.  Funding for the special projects is to be identified prior to proceeding.

Contract Award to Coastal Landscaping, Inc. 
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V. ALTERNATIVES CONSIDERED 

• None.  METRO does not have in-house staff with the training or the time to 
perform these landscaping maintenance services. 

VI. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with Coastal Landscaping, Inc. 

 

 

Note:  A full copy of the Contract is available on request. 

 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
  

Contract Award to Coastal Landscaping, Inc. 
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VII. APPROVALS: 

Eddie Benson, Maintenance Manager

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

 ~ .h 3 ~ 
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11-15.4



 

Responding Firms for RFP No. 18-02 

Landscaping Maintenance Services 

Received by November 30, 2017 at 5:00 PM 

Coastal Landscaping, Inc. Aptos CA 

K&D Landscaping, Inc. Watsonville CA 

The Landscape Company Capitola CA 

New Image Landscape Company Fremont CA 

Rodriguez Landscape Service Soquel CA 
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PROFESSIONAL SERVICES CONTRACT  
FOR LANDSCAPING MAINTENANCE SERVICES (18-02) 

THIS CONTRACT is made effective on February 1, 2018 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of 
California, and COASTAL LANDSCAPING, INC. (“Contractor”). 

1. RECITALS

1.01 Santa Cruz METRO’s Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

1.02 Santa Cruz METRO’s Need for Landscaping Maintenance Services. 

Santa Cruz METRO has the need for Landscaping Maintenance Services.  In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 24, 2017, setting 
forth specifications for such services.  The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1.03 Contractor’s Proposal 

Contractor is a firm qualified to provide Landscaping Maintenance Services and whose principal 
place of business is 189 Via Novella, Aptos, California 95003.  Pursuant to the Request for 
Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Landscaping 
Maintenance Services, which is attached hereto and incorporated herein by reference as Exhibit B 

1.04 Selection of Contractor and Intent of Contract 

On January 10, 2018, Santa Cruz METRO selected Contractor as the offeror whose proposal was 
most advantageous to Santa Cruz METRO to provide the Landscaping Maintenance Services 
described herein.  This Contract is intended to fix the provisions of these services.  

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof.  
This is an integrated Contract.  This writing constitutes the final expression of the parties’ 
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 
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for written amendments, if any, made after the date of this Contract in accordance with Section 
12.15 of the General Conditions to the Contract.   

 
A.  Exhibit A 

 
Santa Cruz METRO’s “Request for Proposals” dated October 24, 2017, including 
Addendum No. 1, dated 11/7/2017, and Addendum No. 2, dated 11/20/2017. 

 
B.  Exhibit B (Contractor’s Proposal)  
 

Contractor’s Proposal to Santa Cruz METRO for Landscaping Maintenance Services, signed 
by Contractor and dated November 8, 2017.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede 
Exhibit B.  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Part IV, Section 12.15 of the General Conditions to the Contract.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued October 24, 2017. 
 
3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued October 24, 2017.  
 

2 
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3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 
restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, 

including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term   

 
The term of this Contract will be for a period not to exceed three (3) years and shall commence 
upon the execution of the Contract by Santa Cruz METRO.  At the option of Santa Cruz 
METRO, this Contract agreement may be renewed for two (2) additional two (2) year terms upon 
mutual written consent. 

 
 
5. COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates 
agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether 
work has been successfully performed for purposes of payment.  Compensation shall be made 
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice 
for said work.  Contractor understands and agrees that if they exceed the $186,040 maximum 
amount payable under this Contract, they do so at their own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO 
on a monthly basis.  Contractor’s invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per 
hour.  Expenses shall only be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason 
upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz 
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 
necessary for performance of the project.  
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6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or 
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the 
address hereinunder set forth, or to such other address as a party may designate by notice 
pursuant hereto.  

 
 

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: Alex Clifford, CEO/General Manager 
 
 
 
CONTRACTOR  

 
Coastal Landscaping, Inc. 
P.O. Box 176 
Aptos, CA  95001 
 
Attention: Jeff Powers, CFO 
 (831) 334-7202 
 Jeff@CLILandscaping.com 

 
 
7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  
 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents 
to be entered into this Contract will be considered executed when the signature of a party is 
delivered by scanned image as an attachment to electronic mail.  Such scanned signature must be 
treated in all respects as having the same effect as an original signature.  Each party further agrees 
that this Contract may be executed in two or more counterparts, all of which constitute one and 
the same instrument.   
 
 

8. AUTHORITY  
 

Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter into 
this Contract.  Each party further acknowledges that it has read this Contract, understands it, and 
agrees to be bound by it.  
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Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
COASTAL LANDSCAPING, INC. 

Jeffrey D. Powers, CFO 

Approved as to Form: 

Julie A. Sherman, General Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ARLAN COLWELL AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County; and,   

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce; and, 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Arlan Colwell to serve in the position of Bus Operator; and,  

WHEREAS, Arlan Colwell served as a member of the Operations Department of 
METRO for the time period of December 19, 2006 to December 19, 2017; and,  

WHEREAS, Arlan Colwell provided METRO with dedicated service and 
commitment during the time of employment; and,  

WHEREAS, Arlan Colwell served METRO with distinction; and, 

WHEREAS, the service provided to the residents of Santa Cruz County by Arlan 
Colwell resulted in reliable, quality public transportation being available in the most 
difficult of times; and,  

WHEREAS, during the time of Arlan’s service, METRO improved existing and 
built new operating facilities, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions; and, 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Arlan Colwell. 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend Arlan Colwell for his 

13.1



Resolution No.     
Page 2 
 
 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 

Arlan Colwell, and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 26th Day of January 2018 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Jimmy Dutra, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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MMARTIN BERNAL, CITY 
MANAGER, 

CITY OF SANTA CRUZ

STATE OF DOWNTOWN SANTA CRUZ
INCLUDINGG: 

14.1

-  Downtown Plan Updates
-  Downtown Development
    -   Mixed-Use Housing
    -   Farmers' Market
    -   Library 
-  Downtown Streets Team 
-  Parking Studyy
-  Retail Study Update 
-  Go Santa Cruzz 

    -   Bike Share 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF SEPTEMBER 30, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of September 30, 2017 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
September 30, 2017.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of September 30, 2017. The 
fiscal year has elapsed 25%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of September 30, 2017  
Slide 2  
FY18 Operating Revenue and Expenses for the Month Ending September 30, 
2017  

• Operating Revenues for the month are favorable by $266K 

• Operating Expenses   

• Labor Regular - favorable by $84K 

• Labor OT - unfavorable by $96K 

• Fringe Benefits – favorable by $214K 

Santa Cruz Metropolitan 
Transit District 
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• Non-Personnel - unfavorable by $2K 

• Total Operating Expenses – favorable by $200K 

• Total Budget to Actual Variance - favorable by $466K  
Slide 3 
FY18 Operating Revenue and Expenses Year to Date as of September 30, 2017  

• Operating Revenues Year to Date are favorable by $254K 

• Operating Expenses   

• Labor Regular - favorable by $294K 

• Labor OT - unfavorable by $265K 

• Fringe Benefits - favorable by $495K 

• Non-Personnel - favorable by $128K 

• Total Operating Expenses –favorable by $653K 
Total Budget to Actual Variance - favorable by $907K 
Slide 4 
FY18 Operating Revenue by Major Funding Source - Year to Date as of 
September 30, 2017  

• Passenger Fares-  actual is $2,565K while budget is $2,726K 

• Sales Tax Revenue (including Measure D)-  actual is $6,196K while budget is 
$5,793K 

• TDA- actual and budget are $1,692K 

• Other Revenue-  actual is $137K while budget is $125K 
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
September 30, 2017  

• Passenger Fares variance to budget is unfavorable by $161K primarily due 
to: 

• FY18 Q1 system-wide ridership decrease of 17.1% (year over year).  

• Sales Tax Revenue variance to budget is favorable by $403K due to higher 
than anticipated receipts. 

• Other Revenue variance to budget is favorable by $11K primarily due to 
Advertising and Interest income.  

Slide 6 
FY18 Operating Expenses by Major Expense Category Year to Date as of 
September 30, 2017  

YTD Financial Report 
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• Labor - Regular-  actual is $3,805K while budget is $4,099K 

• Labor – OT -  actual is $677K while budget is $412K 

• Fringe Benefits -  actual is $4,840K while budget is $5,335K 

• Services -  actual is $799K while budget is $886K 

• Mobile Materials & Supplies -  actual is $731K while budget is $735K 

• Other Expenses -  actual is $515K while budget is $552K  
Slide 7 
FY18 Operating Expenses by Major Expense Category Year to Date as of 
September 30, 2017  

• Labor – Regular variance to budget is favorable by $294K due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Lower Medical Insurance Premiums 

• Lower Workers Comp Insurance Costs 

• Labor – OT variance to budget is unfavorable by $265K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $495K primarily due to 
lower medical and workers comp insurance costs. 

• Services variance to budget is favorable $87K primarily due to Prof & Tech 
Fees under budget.   

• Mobile Materials & Supplies variance to budget is favorable by $4K.  

• Other Expenses variance to budget is favorable by $37K primarily due to 
Casualty & Liability (Settlement Costs). 

Slide 8 
FY18 Capital Budget Spending Year to Date (by Funding Source) as of 
September 30, 2017 

• Total Capital Funding year to date is $753K; FY18 budget is $19.8M 

• Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $216K 

• Operating and Capital Reserve funding is $315K  

• Federal Capital Grants (FTA) funding is $169K 

• State Transits Assistance (STA) – Transfers from Operating Budget) 
funding is $31K 

• State – PTMISEA (1B) funding is $23K. 
 

YTD Financial Report 
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Slide 9 
FY18 Capital Budget Spending Year to Date as of September 30, 2017 

• Total Capital Projects spending year to date is $753K; FY18 budget is $19.8M 

• Construction Related Projects spending is $427K 

• Revenue Vehicle Replacements spending is $161K 

• Non-Revenue Vehicle Replacements spending is $155K  

• Misc. spending is $11K. 

Slide 10  
(Cover Sheet) - Additional Information 

Slide 11  
Additional Information for the Month of September 2017  
• Unemployment Rate % in Santa Cruz County is 4.7% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.19 

• Monthly Ridership - Without UCSC (Cabrillo, Highway 17 and Fixed Route) 
has increased slightly in September 2017. 
 

Slide 12   
FY18 Operating Expenses Year to Date as of December 31, 2017: Preliminary  

• Operating Expenses   

• Labor Regular - favorable by $529K 

• Labor OT - unfavorable by $633K 

• Fringe Benefits - favorable by $924K 

• Non-Personnel - favorable by $726K 

• Total Operating Expenses - favorable by $1,546K 

Slide 13  
(Cover Sheet) – FY18 & FY19 Non-Controllable Budget Risks as of January 9, 
2018 

Slide 14  
FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)   
• SB1 Repeal Risk; New TDA-STA PUC 99313 & 99314; New TDA-STA-SGR 

Revenue 

YTD Financial Report 
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• Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to
potential voter repeal – $1,230K and $1,766 at risk, in FY18 and FY19,
respectively.

• Capital Budget-TDA-STA-SB1-SGR-100% of the SB1-SGR is at risk due
to potential voter repeal – $671K at risk, in both FY18 and FY19 (as per
Revised SCO estimate dated 11/3/17).

• Total SB1 Repeal Operating and Capital Budget Risk is $1,901K in FY18
and $2,437K in FY19.

IV. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variances for the month and year to date are favorable by
$466K and $907K, respectively.

Non-Controllable budget risks currently exist that could have a significant impact
to the operating and capital budgets. Staff will have more information about the
potential SB1 voter repeal issue later in the year.

V. ALTERNATIVES CONSIDERED 

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of September 30, 
2017 Presentation 

Prepared By: Kristina Mihaylova, Sr. Financial Analyst 

YTD Financial Report 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

YTD Financial Report 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF OCTOBER 31, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of October 31, 2017 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
October 31, 2017.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of October 31, 2017. The 
fiscal year has elapsed 33%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of October 31, 2017  
Slide 2  
FY18 Operating Revenue and Expenses for the Month Ending October 31, 2017  

• Operating Revenues for the month are favorable by $16K 

• Operating Expenses   

• Labor Regular - favorable by $21K 

• Labor OT - unfavorable by $141K 

• Fringe Benefits – favorable by $166K 

• Non-Personnel - favorable by $76K 

Santa Cruz Metropolitan 
Transit District 
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• Total Operating Expenses – favorable by $122K 

• Total Budget to Actual Variance - favorable by $138K  
Slide 3 
FY18 Operating Revenue and Expenses Year to Date as of October 31, 2017  

• Operating Revenues Year to Date are favorable by $269K 

• Operating Expenses   

• Labor Regular - favorable by $316K 

• Labor OT - unfavorable by $405K 

• Fringe Benefits - favorable by $661K 

• Non-Personnel - favorable by $204K 

• Total Operating Expenses –favorable by $776K 
Total Budget to Actual Variance - favorable by $1,045K 
Slide 4 
FY18 Operating Revenue by Major Funding Source - Year to Date as of October 
31, 2017  

• Passenger Fares-  actual is $3,469K while budget is $3,660K 

• Sales Tax Revenue (including Measure D)-  actual is $7,814K while budget is 
$7,379K 

• TDA- actual and budget are $1,692K 

• Other Revenue-  actual is $191K while budget is $167K 
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
October 31, 2017  

• Passenger Fares variance to budget is unfavorable by $191K primarily due 
to: 

• FY18 Q1 system-wide ridership decrease of 17.1% (year over year).  

• Sales Tax Revenue variance to budget is favorable by $436K due to higher 
than anticipated receipts. 

• Other Revenue variance to budget is favorable by $24K primarily due to 
Advertising and Interest income.  

Slide 6 
FY18 Operating Expenses by Major Expense Category Year to Date as of 
October 31, 2017  

• Labor - Regular-  actual is $5,150K while budget is $5,466K 

YTD Financial Report 
 

16.2



Board of Directors 
January 26, 2018 
Page 3 of 6 
 

• Labor – OT -  actual is $955K while budget is $550K 

• Fringe Benefits -  actual is $6,452K while budget is $7,113K 

• Services -  actual is $1,019K while budget is $1,177K 

• Mobile Materials & Supplies -  actual is $989K while budget is $980K 

• Other Expenses -  actual is $681K while budget is $736K  
Slide 7 
FY18 Operating Expenses by Major Expense Category Year to Date as of 
October 31, 2017  

• Labor – Regular variance to budget is favorable by $316K due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Lower Medical Insurance Premiums 

• Lower Workers Comp Insurance Costs 

• Labor – OT variance to budget is unfavorable by $405K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $661K primarily due to 
lower medical and workers comp insurance costs. 

• Services variance to budget is favorable $158K primarily due to Prof & Tech 
Fees under budget.   

• Mobile Materials & Supplies variance to budget is unfavorable by $9K.  

• Other Expenses variance to budget is favorable by $55K primarily due to 
Casualty & Liability (Settlement Costs). 

Slide 8  
FY18 Capital Budget Spending Year to Date (by Funding Source) as of October 
31, 2017 

• Total Capital Funding year to date is $811K; FY18 budget is $19.8M 

• Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $240K 

• Operating and Capital Reserve funding is $328K  

• Federal Capital Grants (FTA) funding is $201K 

• State Transits Assistance (STA) – Transfers from Operating Budget) 
funding is $36K 

• State – PTMISEA (1B) funding is $6K. 
 
 

YTD Financial Report 
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Slide 9  
FY18 Capital Budget Spending Year to Date as of October 31, 2017 

• Total Capital Projects spending year to date is $811K; FY18 budget is $19.8M 

• Construction Related Projects spending is $443K 

• Revenue Vehicle Replacements spending is $180K 

• Non-Revenue Vehicle Replacements spending is $175K  

• Misc. spending is $11K. 

• IT Projects spending is $3K. 

Slide 10  
(Cover Sheet) - Additional Information 

Slide 11  
Additional Information for the Month of October 2017  
• Unemployment Rate % in Santa Cruz County is 4.4% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.11 

• Monthly Ridership - Without UCSC (Cabrillo, Highway 17 and Fixed Route) 
has increased in October 2017. 
 

Slide 12  
FY18 Operating Expenses Year to Date as of December 31, 2017: Preliminary  

• Operating Expenses   

• Labor Regular - favorable by $529K 

• Labor OT - unfavorable by $633K 

• Fringe Benefits - favorable by $924K 

• Non-Personnel - favorable by $726K 

• Total Operating Expenses - favorable by $1,546K 

Slide 13  
(Cover Sheet) – FY18 & FY19 Non-Controllable Budget Risks as of January 9, 
2018 

Slide 14 
FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)   
• SB1 Repeal Risk; New TDA-STA PUC 99313 & 99314; New TDA –STA-SGR 

Revenue 

YTD Financial Report 
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• Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to 
potential voter repeal – $1,230K and $1,766 at risk, in FY18 and FY19, 
respectively. 

• Capital Budget-TDA-STA-SB1-SGR-100% of the SB1-SGR is at risk due 
to potential voter repeal – $671K at risk, in both FY18 and FY19 (as per 
Revised SCO estimate dated 11/3/17). 

• Total SB1 Repeal Operating and Capital Budget Risk is $1,901K in FY18  
and $2,437K in FY19. 

 
IV. FINANCIAL CONSIDERATIONS/IMPACT 

 
Total Budget to Actual Variances for the month and year to date are favorable by 
$138K and $1,045K, respectively.  
 
Non-Controllable budget risks currently exist that could have a significant impact 
to the operating and capital budgets. Staff will have more information about the 
potential SB1 voter repeal issue later in the year. 

 
V. ALTERNATIVES CONSIDERED 

 
• There are no alternatives to consider, as this is an accept and file Year to 

Date Monthly Financial Report. 
 

VI. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of October 31, 
2017 Presentation  

 
 
 
 
 
 
 
 
 

 
Prepared By:  Kristina Mihaylova, Sr. Financial Analyst  
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

YTD Financial Report 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT 
AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors formally accept the audited financial 
statements and reports prepared by the firm of Brown Armstrong, Certified 
Public Accountants, for the year ended June 30, 2017 

II. SUMMARY 

• The Financial Statements with Independent Auditor’s Report (Attachment A) 
prepared by the firm Brown Armstrong, Certified Public Accountants present 
Santa Cruz Metropolitan Transit District’s  (Santa Cruz METRO) financial 
position as of June 30, 2017, with a comparison to the financial position as of 
June 30, 2016.  The auditors have found that Santa Cruz METRO’s financial 
statements present fairly, in all material respects, the financial position of 
Santa Cruz METRO as of June 30, 2017. 

• In the Independent Auditor’s Report on Compliance Over Financial Reporting 
Based on an Audit of Financial Statements Performed in Accordance with the 
Statutes, Rules, and Regulations of the California Transportation 
Development Act and the Allocation Instructions and Resolutions of the 
Transportation Commission (page 55-56), the auditors found nothing that 
came to their attention that indicated Santa Cruz METRO failed to comply 
with the Statutes, Rules, and Regulations of the California Transportation 
Development Act, and the allocation instructions and resolutions of the Santa 
Cruz County Regional Transportation Commission during the course of their 
audit. Additionally, the auditors tested Public Transportation Modernization, 
Improvement, and Service Enhancement Account (PTMISEA) program 
receipts and expenses for the year audited.  

• In the Schedule of Findings and Questioned Costs (pages 57-58), the 
auditors identified no findings associated with their testing of major federal 
program expenditures in connection with their audit performed under 
Government Auditing Standards (GAS) and in accordance with the audit 
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). 

• The Required Communication to the Board of Directors in Accordance 
with Professional Standards letter (Attachment B) provides information 
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related to the auditors’ responsibilities under generally accepted auditing 
standards as well as observations arising from the audit.  

• There were two current year conditions and recommendations detailed in an 
Agreed upon Conditions Designed to Increase Efficiency, Internal Controls, 
and/or Financial Reporting letter issued by the auditors this year. 

III. DISCUSSION/BACKGROUND  

Attachment A – Financial Statements with Independent Auditor’s Report  

The Independent Auditor’s Report (pages 1-3) documents that the audit was 
conducted in accordance with auditing standards generally accepted in the 
United States of America, and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General 
of the United States.  The auditors have found that Santa Cruz METRO’s 
financial statements present fairly, in all material aspects, the financial position of 
Santa Cruz METRO as of June 30, 2017. 

While the basic financial statements and notes (pages 15-44) provide information 
about Santa Cruz METRO’s financial position in detail, the Management’s 
Discussion and Analysis (pages 4-14) presents narrative highlights of the 
financial statements, an overview of the agency’s financial activities, and 
information that enhances overall financial disclosure. This report is prepared by 
Santa Cruz METRO management and staff.   

The Statements of Net Position (pages 15-16) present current and noncurrent 
assets and liabilities on a full accrual basis. Net position represents the difference 
between total assets plus deferred outflows of resources and total liabilities plus 
deferred inflows of resources. 

The Statements of Revenues, Expenses and Changes in Fund Net Position 
(page 17) present Santa Cruz METRO’s revenues, expenses and the net impact 
these activities had on its net position for the year.  

The Statements of Cash Flows (page 18) demonstrate how changes in balance 
sheet accounts and income affect cash and cash equivalents.   

The Notes to Basic Financial Statements (pages 19-44) are an integral 
component of the financial statement report, as they provide additional 
information that is essential to a full understanding of the data provided in the 
financial statements. The notes describe the nature of Santa Cruz METRO’s 
operations and significant accounting policies, as well as clarify financial 
information unique to Santa Cruz METRO. 

The Required Supplementary Information section of the report highlights 
information that is considered essential for placing the financial statement and 
note information in an appropriate context, in accordance with generally accepted 
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accounting principles. The Schedule of Changes in the Net Pension Liability and 
Related Ratios (page 45) and the Schedule of Contributions (page 46) for Santa 
Cruz METRO’s defined benefit pension plan are required under standards on 
accounting and financial reporting for pension plans (GASB 68). The Schedule of 
Funding Progress for the net obligation for post-employment medical, dental, 
vision and life insurance benefits (OPEB) (page 47) presents multiyear trend 
information that shows whether the actuarial value of the plan assets is 
increasing or decreasing over time relative to the actuarial accrued liabilities for 
benefits.  At this time, Santa Cruz METRO is not prefunding the liability for retiree 
medical or other post-employment benefits.  

The Statements of Operating Expenses (page 48) are presented as 
Supplementary Information, showing the total operating costs that were reported 
in the financials in further detail, broken out by natural expense classification. 

Attachment B - Required Communication to the Board of Directors in 
Accordance with Professional Standards  

The Required Communication to the Board of Directors in Accordance with 
Professional Standards is a letter from the auditors that serves to communicate 
to those charged with governance the scope of audit procedures performed, 
significant findings or misstatements, and other information, such as significant 
accounting estimates, audit adjustments, any difficulties or disagreements with 
management, and other matters that are not communicated in the audited 
financial statements.  

Attachment C - Agreed Upon Conditions Designed to Increase Efficiency, 
Internal Controls, and/or Financial Reporting 

The purpose of the Agreed Upon Conditions Designed to Increase Efficiency, 
Internal Controls, and/or Financial Reporting communication (AUC letter) from 
the auditors is to provide Santa Cruz METRO with recommendations for 
strengthening internal controls and operations efficiency with regard to matters 
that came to their attention during the course of the audit.   

AICPA standards specifically require auditors to inform those charged with 
governance of any finding considered to be a material weakness or significant 
deficiency in internal control through a written communication, however the items 
presented in this AUC letter do not rise to the level of such reportable conditions; 
this management letter communication is offered as a “best practices” 
recommendation for the consideration of management and staff.  The conditions 
identified by the auditors are neither material weaknesses nor significant 
deficiencies under Government Auditing Standards (“Yellow Book”) or the 
Uniform Guidance (“Single Audit”). There were no findings related to Federal 
Transit Administration (FTA) or U.S. Department of Transportation (US DOT) 
programs.   
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The AUC letter reflects two current year conditions, each with an accompanying 
recommendation by the auditors and a response from Santa Cruz METRO 
management.  Staff is currently in the process of developing corrective 
procedures and actions in order to address the conditions raised in the AUC 
letter. Management anticipates reporting back to the Finance, Budget, and Audit 
Standing Committee in March, providing an update on the status of the 
management letter conditions, and ensuring that progress is made to implement 
the auditor’s “best practices” recommendations.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

• There is no fiscal impact from the Board’s formal acceptance of the financial 
statements and audit reports.  However, in order to continue to receive 
Transportation Development Act (TDA) payments from the Santa Cruz County 
Regional Transportation Commission (SCCRTC), the final audit must be 
submitted to the SCCRTC within 180 days of the end of the fiscal year.  Santa 
Cruz METRO has met this TDA compliance requirement and the SCCRTC 
has accepted the FY17 audited financial statements.  

• In addition, Santa Cruz METRO is required to submit annual audit reporting 
packages to numerous governmental agencies within specified deadlines in 
order to meet grant compliance requirements and continue to receive 
Federal, State and Local grant awards and funding.  Santa Cruz METRO has 
timely filed and distributed the FY17 audited financial statements to all 
required grantor agencies. 

V. ALTERNATIVES CONSIDERED  

N/A  

VI. ATTACHMENTS 

Attachment A: Financial Statements with Independent Auditor’s Report for 
the year ended June 30, 2017 

Attachment B: Required Communication to the Board of Directors in 
Accordance with Professional Standards (letter from Brown 
Armstrong, CPAs) 

Attachment C: Agreed Upon Conditions Designed to Increase Efficiency, 
Internal Controls, and/or Financial Reporting (Management 
Letter from Brown Armstrong, CPAs) 

 
Prepared By:  Lorraine Bayer, Accountant II  

FY17 Financial Audit Report 

17.4



Board of Directors 
January 26, 2018 
Page 6 of 6 

VI. APPROVALS: 

Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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INDEPENDENT AUDITOR’S REPORT 
 

 
 
To the Board of Directors 
Santa Cruz Metropolitan Transit District 
Santa Cruz, California 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the Santa Cruz 
Metropolitan Transit District (Santa Cruz METRO), as of and for the years ended 
June 30, 2017 and 2016, and the related notes to the financial statements, which 
collectively comprise Santa Cruz METRO’s basic financial statements as listed in the 
table of contents.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in 
the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our 
audits. We conducted our audits in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the 
audits to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to Santa Cruz METRO’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of Santa Cruz METRO’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 
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Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of Santa Cruz METRO as of June 30, 2017 and 2016, and the respective 
changes in financial position, and cash flows thereof for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the Management’s 
Discussion and Analysis, Schedule of Changes in the Net Pension Liability and Related Ratios, and 
Schedule of Contributions, as well as the Schedule of Funding Progress for Santa Cruz METRO’s Other 
Postemployment Benefit (OPEB) Plan, as noted in the table of contents, be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board (GASB), who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
 
Our audit was conducted for the purpose of forming an opinion on the basic financial statements. The 
statements of operating expenses are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. The schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations 
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, and is also not a required part of the basic financial statements. 
 
The statements of operating expenses and the schedule of expenditures of federal awards are the 
responsibility of management and were derived from and relate directly to the underlying accounting and 
other records used to prepare the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the statements of operating expenses and the schedule of 
expenditures of federal awards are fairly stated in all material respects in relation to the basic financial 
statements as a whole. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 18, 
2017, on our consideration of Santa Cruz METRO’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Santa Cruz METRO’s internal control 
over financial reporting and compliance. 
 
 BROWN ARMSTRONG  
 ACCOUNTANCY CORPORATION 
  
 
 
 
 
 
 
Bakersfield, California 
December 18, 2017 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2017 AND 2016 
 
 
 
Introduction 
 
The following Management’s Discussion and Analysis (MD&A) of activities and financial performance of 
Santa Cruz Metropolitan Transit District (Santa Cruz METRO) provides a narrative and analytical 
overview of the financial activities of Santa Cruz METRO with selected comparative information for the 
years ended June 30, 2017 and 2016. Following the MD&A are the basic financial statements of Santa 
Cruz METRO together with the notes thereto, which are essential for a full understanding of the data 
contained in the financial statements. 
 
Activities and Highlights 
 
Santa Cruz METRO is an independent special-purpose district in 1969 by the legislature of the State of 
California for the purpose of providing fixed route bus service to the general public in Santa Cruz County. 
Santa Cruz METRO assumed direct operation of federally mandated Americans with Disabilities Act 
(ADA) complementary paratransit (Paracruz) services in November 2004.  Prior to 2004, the paratransit 
service was delivered under contract.  Santa Cruz METRO also operates the Highway 17 (Commuter) 
Express bus service to Santa Clara County in cooperation with the Santa Clara Valley Transportation 
Authority (VTA), Amtrak, San Joaquin Joint Powers Authority (SJJPA), and the Capitol Corridor Joint 
Powers Authority (CCJPA).  Overseeing the employees who work in the public interest, the Chief 
Executive Officer/General Manager coordinates the operation of Santa Cruz METRO according to the 
policy and direction of the governing Board of Directors, composed of eleven directors and two ex-officio 
directors as described in Note 1.A. 
 
The Financial Statements 
 
Santa Cruz METRO’s basic financial statements are prepared using proprietary fund (enterprise fund) 
accounting that uses the same basis of accounting as private-sector business enterprises. Santa Cruz 
METRO reports its financial results using one enterprise fund under the accrual basis of accounting, 
which records revenue when earned and expenses when incurred.  
 
The Statement of Net Position presents complete information on Santa Cruz METRO’s assets and 
deferred outflows of resources, as well as liabilities and deferred inflows of resources, with the difference 
reported as net position. Changes in net position that occur over time may serve as an indicator of Santa 
Cruz METRO’s financial position. 
 
The Statement of Revenues, Expenses, and Changes in Fund Net Position reports the operating 
revenues and expenses, non-operating revenues and expenses, and capital grant contributions. Federal 
capital grant expenses are listed in the Schedule of Expenditures of Federal Awards and are included in 
the current year increase in capital assets.   
 
The Statement of Cash Flows reports the sources and uses of cash for the fiscal year resulting from 
operating activities, non-capital financing activities (operating grants and sales tax receipts), capital and 
related financing activities (capital acquisitions and disposals), and investing activities (interest and rental 
receipts). The net result of these activities, added to the cash balances at the beginning of the year, 
reconciles to the cash balances (current plus restricted) at the end of the current fiscal year on the 
Statement of Net Position. 
 
The Notes to the Financial Statements are an integral component of the report, as they provide additional 
information that is essential to a full understanding of the data provided in the financial statements. The 
notes describe the nature of Santa Cruz METRO’s operations and significant accounting policies as well 
as clarify financial information unique to Santa Cruz METRO. 
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Following the basic financial statements and footnotes is the Required Supplementary Information, which 
provides a schedule of changes in the net pension liability, schedule of contributions to Santa Cruz 
METRO’s defined benefit pension plan, and a schedule of funding progress for other postemployment 
benefit (OPEB) obligations. 
 
The Statement of Operating Expenses, located in the Supplementary Information section of the financial 
statements, reports expenses in greater detail. 
 
Financial Highlights 
 

• The assets and deferred outflows of resources of Santa Cruz METRO exceeded its liabilities 
and deferred inflows of resources at the close of the year ended June 30, 2017, by 
$20,367,531 (Total Net Position).   

 
• Of this amount, $86,071,566 consisted of Net Investment in Capital Assets, which reflects 

investment in capital assets used for operational and administrative functions (e.g. facilities, 
vehicles, and equipment).  Accordingly, these assets are not available for future spending.  

 
• The remaining balance of Total Net Position represents Unrestricted Net Position, which 

decreased to $(65,704,035).  The negative Unrestricted Net Position is the result, in part, of 
the District incurring increasing pension obligations (Net Pension Liability) that reached 
$54,722,128 by June 30, 2017, and increasing retiree medical benefits obligations (OPEB) in 
fiscal year 2017 totaling $33,663,105 at year end. These liabilities are required to be 
accounted for under Governmental Accounting Standards Board (GASB) Statement No. 68, 
and GASB Statement No. 45. Net Pension Liability represents a future long-term pension 
obligation, but for the most part does not significantly affect the District’s ability to meet 
immediate (short-term) operational cash flow needs.  Therefore, although the projected long-
term pension and OPEB obligation costs have generated a deficit unrestricted net position 
balance on the financial statements,  Santa Cruz METRO is able to utilize current, available 
funds to pay for ongoing obligations for pension and retiree medical expenses as they come 
due.   

 
• Total passenger fares revenue decreased 2% during the year ended June 30, 2017, to $9.7 

million compared to a 1% increase during the year ended June 30, 2016 over the previous 
year. The decrease in the current year was due primarily to service reductions implemented 
in September 2016.  The increase in fares revenues in fiscal year 2016 was due to a fare 
increase on the Highway 17 commuter service implemented in September 2015, as well as 
an increase in contract fares revenue due to higher University of California, Santa Cruz 
(UCSC) enrollment and student ridership from the previous fiscal year. 

 
• Operating expenses (excluding depreciation) increased 3.8% during the year ended June 30, 

2017, to $51.8 million compared to a 1% increase during the year ended June 30, 2016 over 
the previous year. The increase in the current year was mainly attributable to the increase in 
provisions required for long-term pension and workers’ compensation liabilities over prior 
year. In the prior year, the increase was attributable to settlement costs, increased costs for 
medical benefits, and the provision for other postemployment benefits for retirees. 

 
• In 2017, Santa Cruz METRO’s Capital Assets (after the application of accumulated 

depreciation) decreased $(424,065) compared to an increase in 2016 of $3.7 million over the 
previous year. Depreciable Asset additions and transfers were $28.5 million, offset by asset 
retirements and transfers of $2.7 million and an increase in accumulated depreciation of $4.3 
million offset by a $2.7 million write-off of accumulated depreciation associated with retired 
assets. Asset additions were attributed primarily to the construction of the new Judy K. Souza 
Operations Facility. Capital Asset procurements are funded by a combination of federal, 
state, and local grants as well as Operating and Capital Reserves. 
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Financial Activities 
 
The following discussion provides an overview of the financial activities related to operations (operating 
revenue and expense) and capital funding (contributions) received for facilities improvements and the 
purchase of capital equipment for the year ended June 30, 2017. 
 
Operating Revenue and Expense: 
Santa Cruz METRO utilizes five primary sources of revenue to operate its public transit services: 
passenger fares, sales and use taxes, local transportation funds (TDA), federal funds, and other non-
transportation related revenues (including advertising income, investment income, and rental income).  
Operating expenses are classified into ten basic categories: labor and fringe benefits, services, mobile 
materials and supplies, other materials and supplies, utilities, insurance costs (casualty and liability), 
taxes, purchased transportations costs, miscellaneous expense, and leases and rental expenses. These 
categories are consistent with the Uniform System of Accounts (USOA) and National Transit Database 
(NTD) reporting.  
 
As with many transit and public agencies across the region and throughout the state, Santa Cruz METRO 
continues to face financial challenges due to significant increases in operating and capital costs with no 
significant increases in operating or capital contributions; the growth in recurring revenues has not kept 
pace with the growth in recurring expenses.  
 

• Federal bus transit funding is generated from gasoline and diesel fuel taxes. Federal gasoline and 
diesel fuel tax levels have been unchanged since 1993, therefore Federal assistance has 
remained relatively flat.  The recurring costs for health benefits, retirement, services, materials 
and supplies, and utilities have significantly exceeded the annual Consumer Price Index (CPI) for 
the region since 2012.  

 
• The California Transportation Development Act (TDA) consists of two programs: the State Transit 

Assistance (STA) program and the Local Transportation Fund (LTF). STA funding is derived from 
the statewide sales tax on diesel fuel. Since fiscal year 2014, STA funding has been on the 
decline. LTF funding is derived from a 0.25% general sales tax collected statewide. Since fiscal 
year 2012, LTF funding has been growing at a slow rate, and has not kept pace with increases in 
operating costs over that time. 

 
Capital Program: 
In fiscal year 2017, Santa Cruz METRO spent over $3.9 million in capital contributions on new and 
ongoing capital projects. These capital projects were funded by a variety of sources including the Federal 
Transit Administration (FTA), California Proposition 1B Transportation Bonds (Public Transportation 
Modernization, Improvement, and Service Enhancement Account (PTMISEA) and the Transit System 
Safety, Security, and Disaster Response Account (TSSSDRA)), State Transit Assistance (STA),  the 
State-Local  Partnership Program (SLPP), the State Transportation Improvement Program (STIP), FTA 
construction settlement funds, and Operating and Capital Reserves. 
 
Operating buses and owning/maintaining transit facilities is a capital-intensive business. Funding Santa 
Cruz METRO’s overall operation is a delicate balance between identifying the resources to operate the 
service and identifying the resources to purchase and maintain the vehicles and facilities with which to 
operate the service. Santa Cruz METRO needs to reduce its dependence on using capital-eligible funds 
and cash reserves in the operating budget, and concentrate on restoring these funding sources to the 
capital program in order to achieve a “state-of-good-repair” and ensure that new capital grant 
opportunities that require matching funds from reserves can be pursued. To that end, the Santa Cruz 
METRO Board of Directors (Board) adopted a Reserve Fund Policy that provides for the gradual 
restoration of FTA-STIC and STA funding to the capital program. 
 
Noteworthy capital project activity this fiscal year includes: 
 

• Judy K. Souza Operations Facility – The Operations facility opened for business on Friday, March 
18, 2016, the official ribbon cutting event was held on Friday, May 6, 2016, and METRO received 
final occupancy on December 12, 2016.  Activity continued on the project well into 2017 including 
a radio tower for the Land Mobile Radio System, an electronic access control system, security 
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cameras, and an electric security gate. Ongoing projects include an upgrade to the mechanical 
platform, and pipe protection in the parking garage. It is estimated that this entire project will close 
out in December 2017, completing another phase of the District’s MetroBase consolidated 
operations in the Harvey West area of Santa Cruz.  This fiscal year activity was funded with a 
combination of Proposition 1B - Public Transportation Modernization Improvement and Service 
Enhancement Account (PTMISEA) funds, California Office of Emergency Services (Cal-OES) 
funds and local Operating and Capital Reserves.    

 
• Transit Security Projects – The Cal-OES California Transit Security Grant (CTSG) funds were 

spent primarily on projects at the Judy K. Souza Operations Facility for enhanced security.  See 
above for list of projects.   

 
• Watsonville Transit Center Renovation – Located at the corner of Rodriguez Street and W. Lake 

Avenue, the Watsonville Transit Center began its existence as a bank and was later converted in 
1994 to serve as Watsonville's primary multimodal transit center. The primary goal of the 
renovation project was to transform the current configuration into a smoother operating, visually 
open, and inviting transit center that is compatible with the downtown Watsonville area and able 
to meet our customer’s needs. On June 27th, METRO hosted a Ribbon Cutting Event to 
celebrate recent building renovations and the opening of a new Customer Service Information 
Booth. All the same services as the Pacific Station Transit Center are now provided in a more 
convenient location for our South County riders, including in-person transit evaluations for ADA 
Paratransit (ParaCruz) applicants. Funding was provided by Operating and Capital Reserves. 
Another phase of this renovation project was the Exterior Repaint. That particular project was 
funded with Federal Transit Administration (FTA) § 5339 money and matched with State Transit 
Assistance (STA) funds.   

 
• Reseal, Resurface Parking Lots - FTA § 5339 funds matched with STA funds were used to 

reseal, and resurface asphalt at the Pacific Station Transit Center, the upper parking lot at the 
Administrative Building on Vernon Street, the Scotts Valley Transit Center, and the Soquel Park 
and Ride lot to maintain the facilities in a state of good repair. 

 
• Electric Bus & Infrastructure Project – Consulting work commenced on METRO’s FTA § 5339 

Low and No Emission Bus Program (Low No) project. The Low No program makes funding 
available nationwide to purchase battery-electric, fuel cell or hybrid-energy buses to accelerate 
the deployment and acceptance of advanced vehicle technologies to reduce greenhouse gas 
emissions. This project is in alignment with the District’s “Electric Bus Implementation Strategy” 
adopted in September 2015. This grant funds three Over the Road Coaches (OTRCs) and the 
partnership with several vendors including The Center for Transportation and the Environment 
(CTE) for project management consulting services, BYD for the coaches (buses), and Momentum 
Dynamics for the on-route charging system. METRO matched this grant with PTMISEA funds and 
local Operating and Capital Reserves. The on-route charging equipment is scheduled to be 
installed the summer of 2018, and the buses are expected to be delivered by June of 2019.    

 
• Mid-Life Bus Engine Overhauls Campaign – The Bus Mid-life Overhauls campaign increases bus 

reliability and reduces maintenance cost during years 7 to 12, usually enabling an additional 2 
years of lower maintenance cost. This project is funded with FTA § 5339 funds matched with STA 
funds; 7 buses received an overhaul this year.  

 
• Bus Repaint Campaign – METRO was able to repaint 12 buses this year and has funding for 

approximately 8 additional buses. Bus exterior paint deteriorates through bus washing and sun 
UV fading. Repainting provides a protective seal for body seams, a good public image and 
enables ease of cleaning. This project is also funded with FTA § 5339 funds matched with STA 
funds.  

  
• Non-Revenue Vehicle Replacements – New Bus and Bus Facilities FTA § 5339 Program funds 

were used to purchase a Ford T250 Cargo Van for use by METROs custodial staff; funds are 
available to purchase 8 additional replacement vehicles, including much needed driver relief 
vehicles.        
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Comprehensive Operational Analysis and Service Changes:   
In August 2015, Santa Cruz METRO began efforts on a Comprehensive Operational Analysis. The study 
took a fresh look at Santa Cruz METRO’s current service offering, and analyzed how best to provide a 
balanced level of service that properly serves the needs of the community while remaining within 
budgetary limitations. This study also focused on the needs at the customer level and included an in-
depth survey of Santa Cruz METRO’s riders and travel habits through a public outreach plan that 
included community meetings, informational “pop-up” events and customer input. The COA identified 
system-wide and chronic problems, as well as new service opportunities, through an extensive qualitative 
and quantitative analysis that was used to recommend service changes to the existing fixed-route service. 
From the information and recommendations provided by the study, the Board approved a 
modification/restructuring of the entire network of fixed-route bus service, reducing the amount of service 
by approximately 19% effective September 8, 2016. 
 
Ridership: 
At the end of fiscal year 2017, the Santa Cruz METRO fixed-route bus system consisted of 24 routes, and 
provided 5,091,394 rides with a fleet of 98 CNG and diesel buses, a decrease of 405,370 fixed-route 
rides (-7.4%) from the previous year. As with many transit agencies across the nation, ridership has 
eroded due to prolonged low fuel costs, necessary fare increases and service reductions implemented to 
improve operational efficiency, as well as the rising popularity and public usage of ride-sharing services 
such as Uber and Lyft. 
 
Paracruz, Santa Cruz METRO’s paratransit service, provided 75,116 paratransit rides to mobility impaired 
patrons on 36 specially equipped minibuses and minivans during fiscal year 2017. This represents a 
12.4% decrease in Paracruz ridership from the prior year (10,652 fewer paratransit rides), resulting 
primarily from the Paracruz service realignment and fares restructure implemented in fiscal year 2016. 
Another factor contributing to the drop was the migration of some Paracruz passengers to fixed-route bus 
usage, as this service became comparatively more economical for certain passengers after the 2016 
Paracruz fare and service changes. 
 
Factors Effecting Financial Conditions 
 
The Santa Cruz local economy has continued to recover after the global recession in the real estate and 
construction industry and the financial market meltdown. Beginning in 2007, the subprime mortgage 
lending crisis significantly reduced home sales across the nation and in Santa Cruz County. 
 
A significant source of revenue for Santa Cruz METRO is retail sales and use tax in Santa Cruz County.  
The total increase over the last five years in retail sales and use tax in Santa Cruz County reflects a 
4.29% annual average growth. 
 
Although the local economy is in recovery, Santa Cruz METRO continues to employ strict cost control 
measures to balance its budget. 
 
Future Outlook 
 
Future Funding: 
Local Santa Cruz County Measure D was approved in November 2016 by over 2/3 of Santa Cruz County 
voters in order to fund a comprehensive package of county-wide transportation improvements through a 
0.5% sales and use tax levy on retail sales within Santa Cruz County for a thirty-year period, effective 
April 1, 2017.  Santa Cruz METRO is allocated 16% of Measure D sales and use tax revenues collected, 
less administrative costs, to provide transit and paratransit service for seniors and people with disabilities. 
It is estimated that Measure D will generate up to $3 million dollars in new revenue each year. 
 
Senate Bill 1 (SB 1) (Chapter 5, Beall, 2017), known as The Road Repair and Accountability Act of 2017, 
was signed into law in April 2017, providing a significant, stable and ongoing increase in state 
transportation funding for the first time in four years, generating an estimated $5.2 billion annually over 
the next decade for the State of California. Funding will be provided by a state-wide increase in gasoline 
and diesel taxes as well as an increase in vehicle registration fees. The passage of SB 1 establishes a 
new State of Good Repair (STA -SGR) program that funds capital projects that support public and 
community transportation services (e.g. transit and paratransit), with preference given to counties where 
local voters have approved taxes or fees dedicated to transportation in their community. It is estimated 
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that STA-SGR will provide Santa Cruz METRO with approximately $737 thousand per year.  
Unfortunately, a campaign to overturn the tax and fee increases and repeal SB 1 is currently underway. It 
remains unclear if opponents will raise the necessary signatures or funds to qualify for a measure to be 
placed on the ballot in 2018; Santa Cruz METRO is monitoring the situation closely and will participate in 
an opposition campaign to protect this vital investment in public transit and transportation. 
 
Through this financial challenge, Santa Cruz METRO has been able to dialogue with key funding partners 
in the community.  Cabrillo College students voted to impose a mandatory transportation fee of $40 per 
student per semester effective Fall semester 2016 to sustain bus service that was scheduled to be 
eliminated due to the COA service restructuring. The fee provides each student with a bus pass valid 
seven days a week during the semester term, providing Santa Cruz Metro bus service throughout Santa 
Cruz County with transfers to Monterey-Salinas Transit.  Cabrillo College students voted again in 
November 2017 to approve this transportation fee for the 2017-2018 school year.  UCSC increased its 
level of funding for student transit services for the 2016-17 academic year and has committed to increase 
it further for the 2017-18 academic year.   
 
Future Capital Needs: 
The financial challenges facing Santa Cruz METRO are not unique. The Federal government’s inability to 
agree on a long-term surface transportation funding program resulted in numerous short-term Continuing 
Resolutions and provided relatively flat Federal operating assistance since fiscal year 2010, which had 
placed public transit funding on perilous footing nationwide. In December 2015, President Obama signed 
the Fixing America’s Surface Transportation (FAST Act) into law. This long-awaited successor to the 
Moving Ahead for Progress in the 21st Century Act (MAP-21) increases annual spending authority for 
transit programs across the nation through 2020. The bill includes important policy and structural changes 
to federal surface transportation programs that are intended to improve mobility, streamline capital project 
construction and acquisition, and increase the safety of public transportation systems across the country. 
As a result of the unreliable and flat Federal and State transit funding in the past several years, the 
annual balanced operating budgets have been achieved by using non-traditional capital-eligible FTA-
STIC and STA funds and non-recurring revenues (Reserves) to fill the budget gaps and cover operational 
costs.  These actions have created a significant backlog in the capital improvements program, depleted 
the source for a local match for Federal and State grants, and significantly eroded the District’s Cash 
Reserves. Efforts are in place to replenish Operating and Capital reserves and address the anticipated 
backlog of $200 million in unfunded capital needs. 
 
Looking ahead, addressing the challenge of aging equipment and the attrition of rolling stock inventory is 
a priority; over half of Santa Cruz METRO’s fixed-route buses exceed the twelve year useful life 
expectancy. Therefore, Santa Cruz METRO has an immediate and urgent need to replace approximately 
sixty buses and eight paratransit vehicles. Thanks to the support from Santa Cruz County residents and 
State legislators, revenues resulting from Measure D and California State SB 1 will allow Santa Cruz 
METRO to identify local matching revenues with which to attempt to leverage State and Federal capital 
grants. This grant application strategy resulted in Santa Cruz METRO being awarded five new buses last 
year; three of these buses are Federally-funded (LoNo) zero emissions electric buses for Highway 17 
commuter service, one State-funded (LCTOP) zero emissions electric bus for a circulator service in 
Watsonville, and one new CNG bus for fixed-route service. Santa Cruz METRO staff continues to pursue 
new grant opportunities that will help with these capital funding challenges, while developing a 
comprehensive funding strategy to replace and modernize its fleet.  
 
Fare Structure Initiatives: 
In an effort to increase operating revenue, reduce operating costs, and increase efficiency, the Board 
approved a fare restructuring of the Highway 17 (Commuter) Express, as well as service realignments 
and fare modifications for Paracruz service effective September 10, 2015.  Presently, staff is analyzing 
the current fixed-route fare structure and will initiate a discussion with the Board related to their findings, 
as well as opportunities for fare payment technology improvements. It is anticipated that staff will be 
working closely with the Finance, Budget and Audit Committee in 2018 to develop and explore fare 
restructuring recommendations for the future. 
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Future Planning Initiatives: 
On-board survey – a lack of data about riders’ demographics, travel patterns, customer satisfaction, and 
technological capacity impacts the ability to make effective improvements. An on-board survey, Santa 
Cruz METRO’s first since 2012, is planned to be implemented in fiscal year 2018, in order to learn more 
about these issues, along with matters related to fare payment methods. 
 
Pacific Station Long-Term Planning – Staff will continue to investigate, in conjunction with the City of 
Santa Cruz, downtown service planning protocols and opportunities for cooperative facility development 
strategies. 
 
Transportation Network Companies (TNC) – Many transit districts are starting to use TNCs such as Uber 
and Lyft to supplement their fixed-route and paratransit services. Staff is planning to investigate 
opportunities for METRO to use these types of services. 
 
American Public Transit Association (APTA) Universities Conference – METRO is committed to hosting 
this significant APTA event in 2018, at which METRO can highlight its working relationships with UCSC, 
Cabrillo College, and San Jose State University. This APTA conference will allow Santa Cruz METRO to 
engage in collaborative networking, leverage knowledge, and learn about breakthroughs, lessons, and 
innovative and strategic approaches that are working for other national transit agencies.  
 
Transportation Demand Management (TDM) – Staff is working with the City of Santa Cruz on concepts 
for a downtown employee bus pass as part of a TDM program. 
 
Future Operational Improvements: 
Automatic Vehicle Locators (AVL) – This technology will provide data that will be used to improve on-time 
performance. AVL uses global positioning satellite information that allows for electronic signs at bus stops 
and a smart phone application that will predict when the next bus will arrive. AVL will significantly 
enhance customer real-time information on bus arrival times, system disruptions and provide better 
system performance from better ridership data.  Santa Cruz METRO is actively seeking state and federal 
grants to add an Automatic Vehicle Locator system to the fixed-route bus network. The AVL project was 
submitted to the Santa Cruz County Regional Transportation Commission (SCCRTC) for inclusion in their 
2018 Regional Transportation Improvement Program (RTIP) budget in December 2017 and is at the staff 
and committee recommendation level. 
  
Zero Emission Vehicles (ZEVs) – The addition of electric buses will help with the unfunded and ongoing 
need for replacement buses. In June 2016, Santa Cruz METRO was awarded a grant for the District’s first 
electric bus from the Low Carbon Transit Operations Program (LCTOP) administered through Caltrans, to 
be run as a circulator in Watsonville. Santa Cruz METRO was awarded a FTA Lo No grant for three zero 
emissions buses in July 2016. Santa Cruz METRO was also awarded by SCCRTC a STB grant to 
purchase one CNG bus.  These grants will provide funding not only for the electric buses but for the 
infrastructure needed to operate them. County residents will benefit from the renewed commitment by 
METRO to air quality and sustainability. 
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Financial Analysis 
 
Following are the condensed comparative financial statements, which highlight key financial data. Certain 
significant year-to-year variances are discussed following the statements.  
 
Statements of Net Position: 
 

2017 2016 2015 Amount % Amount % 
Assets

Current Assets 22,587,204$    23,342,903$      25,709,446$      (755,699)$         -3.2% (2,366,543)$    -9.2%
Capital Assets - Net 86,071,566      86,495,631        82,753,490        (424,065)           -0.5% 3,742,141       4.5%
Restricted Assets 8,354,300        9,177,768          14,463,480        (823,468)           -9.0% (5,285,712)      -36.5%

Total Assets 117,013,070$  119,016,302$    122,926,416$    (2,003,232)$      -1.7% (3,910,114)$    -3.2%

Deferred Outflows of Resources
Pension Contributions 13,585,398$    8,634,713$        3,903,126$        4,950,685$       57.3% 4,731,587$     121.2%

Total Deferred Outflows of Resources 13,585,398$    8,634,713$        3,903,126$        4,950,685$       57.3% 4,731,587$     121.2%

Liabilities
Current Liabilities 6,909,520$      6,599,776$        7,315,473$        309,744$          4.7% (715,697)$       -9.8%
Non-Current Liabilities 6,947,590        9,887,060          15,304,383        (2,939,470)        -29.7% (5,417,323)      -35.4%
Other Long-Term Liabilities 91,066,828      76,736,756        69,040,678        14,330,072       18.7% 7,696,078       11.1%

Total Liabilities 104,923,938$  93,223,592$      91,660,534$      11,700,346$     12.6% 1,563,058$     1.7%

Deferred Inflows of Resources
Pension Investment Earnings 5,306,999$      7,973,400$        7,432,943$        (2,666,401)$      -33.4% 540,457$        7.3%

Total Deferred Inflows of Resources 5,306,999$      7,973,400$        7,432,943$        (2,666,401)$      -33.4% 540,457$        7.3%

Net Position
Net Investment in Capital Assets 86,071,566$    86,495,631$      82,753,490$      (424,065)$         -0.5% 3,742,141$     4.5%
Unrestricted Net Position (65,704,035)     (60,041,608)       (55,017,425)       (5,662,427)        -9.4% (5,024,183)      9.1%

Total Net Position 20,367,531$    26,454,023$      27,736,065$      (6,086,492)$      -23.0% (1,282,042)$    -4.6%

2016 to 2015
Increase/(Decrease)

2017 to 2016
Increase/(Decrease)

 
2017 vs 2016 Analysis 
 
Key changes include: 
 

• Current assets decreased by $756 thousand or 3.2% to $22.6 million, primarily due to decreases 
in grants receivables. As large capital projects have wound down since the previous year, so 
have the associated outstanding reimbursements from grantor agencies for those capital projects. 

 
• Capital assets – net decreased by $424 thousand or 0.5% to $86.1 million, primarily due to 

increased depreciation of existing assets as well as the new Judy K. Souza Operations Facility. 
The rate of aging capital assets/expensing off the use of capital assets over their estimated 
period of utility is outpacing the rate of construction and procurement of new vehicles and 
equipment. 

 
• Restricted assets decreased by $823 thousand or 9.0% to $8.4 million. Grant funds received from 

PTMISEA were spent on construction of the new Judy K. Souza Operations Facility. 
 

• Deferred outflows of resources of $13.6 million in pension contributions were recognized in the 
current year through the application of GASB Statement No. 68. 

 
• Current liabilities increased by $310 thousand or 4.7% to $6.9 million in total. The final settlement 

payout for the balance of construction costs of the Judy K. Souza Operations Facility was 
accrued at the end of fiscal year 2017 for $1,650,000. The resultant increase in current liabilities 
was offset by a significant decrease in construction retention payable and the estimated reserve 
for damage claims over the prior year. 
 

• Non-current liabilities decreased by $2.9 million or 29.7% to $6.9 million due to the spending 
down of deferred PTMISEA grant funds on construction and capital acquisition during the year. 
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Grant funds received are restricted and reported as liabilities (unearned revenue) until spent on 
the specific purpose for which they were awarded. 

 
• Other long-term liabilities increased by $14.3 million or 18.7% to $91.1 million primarily due to a 

$9.0 million increase in the net pension liability for Santa Cruz METRO’s defined benefit pension 
plan, and a $5.3 million increase in the long-term obligation for other postemployment benefits for 
retirees. 

 
• Deferred inflows of resources of $5.3 million in pension investment earnings were recognized in 

the current year through the application of GASB Statement No. 68. 
 
Statements of Revenues, Expenses, and Changes in Fund Net Position: 
 

2017 2016 Amount %

Operating Revenues 9,720,871$      9,923,862$      (202,991)$                 -2.0%
Operating Expenses 56,141,378      53,878,081      2,263,297                 4.2%

Net Operating Loss (46,420,507)     (43,954,219)     (2,466,288)                5.6%
Non-Operating Revenues 36,701,352      35,100,875      1,600,477                 4.6%
Capital Grant Contributions 3,632,663        7,571,302        (3,938,639)                -52.0%

Decrease in Net Position (6,086,492)$     (1,282,042)$     (4,804,450)$              374.7%

Increase/(Decrease)
2017 to 2016

2016 to 2015
Increase/(Decrease)

2016 2015 Amount

Operating Revenues 9,923,862$      9,796,024$      127,838$                  1.3%
Operating Expenses 53,878,081      54,939,475      (1,061,394)                -1.9%

Operating Loss (43,954,219)     (45,143,451)     1,189,232                 -2.6%
Non-Operating Revenues 35,100,875      34,812,002      288,873                    0.8%
Capital Grant Contributions 7,571,302        9,270,417        (1,699,115)                -18.3%

Decrease in Net Position (1,282,042)$     (1,061,032)$     (221,010)$                 20.8%

2017 vs 2016 Analysis 
 
Operating Revenues (Passenger Fares) decreased by $203 thousand or 2% this year over the prior year 
as a result of the decrease in ridership due to the service reduction implemented  in September 2016, as 
well as severe weather conditions in January and February 2017.  
 
Operating Expenses increased by $2.3 million or 4.2% overall when compared to last year due primarily 
to an increase in employee-related expenses. The annual GASB 68 adjusting entry to pension expense 
increased approximately $2 million over the prior year adjustment.  The annual accounting adjustment to 
Workers’ Compensation Liabilities for actuarially-determined incurred but not reported (IBNR) claims and 
expenses contributed to the increase in Operating Expenses as well. 
 
Non-Operating Revenues increased overall by $1.6 million or 4.6% over last year. Sales and use tax 
revenue increased by $2.0 million in fiscal year 2017, due to increased consumer spending and the 
accrual of the new sales tax allocation generated by local Measure D, which went into effect in April 2017. 
This increase in Non-Operating Revenue was offset by a decrease in STA funding over prior year due to 
recent changes in the STA program allocation formula, and a decrease in tax credit revenue due to the 
expiration of tax incentives for the purchase of alternative fuels.  
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Capital Grant Contributions are capital grant funds received for facilities improvements and the purchase 
of capital equipment including revenue vehicles. The receipt of capital grant funds can fluctuate year over 
year based on a variety of factors including project eligibility requirements, formula-based funding criteria, 
the economy, etc.  Capital contributions decreased by 52% over last year primarily due to completion of 
the Judy K. Souza Operations. 
 
Statements of Cash Flows: 
 

2017 to 2016
2017 2016 Change

Net Cash Used in Operating Activities (34,366,265)$   (42,965,652)$   8,599,387$      
Net Cash Provided by Non-Capital Financing Activities 35,801,841       34,897,175       904,666           
Net Cash Provided by (Used in) Capital and Related 
  Financing Activities (2,038,501)       242,452            (2,280,953)       
Net Cash Provided by Non-Transportation Activities 263,508            242,287            21,221             

Net (Decrease) in Cash and Cash Equivalents (339,417)          (7,583,738)       7,244,321        
Cash and Cash Equivalents, Beginning of Year 24,400,125       31,983,863       (7,583,738)       

Cash and Cash Equivalents, End of Year 24,060,708$     24,400,125$     (339,417)$        

 
2016 to 2015

2016 2015 Change

Net Cash Used in Operating Activities (42,965,652)$   (39,649,655)$   (3,315,997)$     
Net Cash Provided by Non-Capital Financing Activities 34,897,175       34,501,675       395,500           
Net Cash Provided by Capital and Related 
  Financing Activities 242,452            3,724,925         (3,482,473)       
Net Cash Provided by Non-Transportation Activities 242,287            245,062            (2,775)              

Net (Decrease) in Cash and Cash Equivalents (7,583,738)       (1,177,993)       (6,405,745)       
Cash and Cash Equivalents, Beginning of Year 31,983,863       33,161,856       (1,177,993)       

Cash and Cash Equivalents, End of Year 24,400,125$     31,983,863$     (7,583,738)$     

 
Economic Factors and Next Year’s Budget 
 
State law requires the District to adopt an annual budget by resolution of the Board of Directors. In the 
spring preceding the start of each fiscal year, staff presents an annual budget based on established 
District goals, objectives and performance measures to the Board of Directors. The presentation may 
recommend using financial reserves to balance the budget when proposed expenses exceed projected 
revenues. 
 
The Santa Cruz METRO Board approves the annual budget prior to implementation.  Once adopted, 
the Board of Directors has the authority to amend the budget. While the legal level of budgetary control 
is at the entity level, the District maintains stricter control at departmental and line item levels to serve 
various needs. The Board has delegated the authority to transfer budget amounts between departments 
to the CEO/General Manager or his designee. However, any increase to the expense budget as a 
whole requires the approval of the Board. 
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During the fiscal year, the adopted Operating and Capital budgets are used as management tools to 
monitor revenues and expenses and evaluate operating performance at any given time period. The 
Board of Directors monitors budget-to-actual performance through monthly staff reports.   Department 
managers monitor budget-to-actual performance on an accrual basis and meet with the CEO monthly to 
review significant variances.  
 
The fiscal year 2018 budget was adopted by the Board on June 23, 2017, and is $1.4 million more than 
that of the previous year, which reflects a 3% growth over the previous year’s budget.   The Operating 
Budget is one of restrained optimism, planning for a future in which recent enacted local and state 
legislation will provide the District with a much-needed infusion of revenue. The District continues to 
work with its funding partners and employees to pursue its goals of excellent service. The Capital 
Budget contains projects necessary and essential to sustain the District’s existing service and operating 
facilities. 
 
These significant factors were considered as budget assumptions when preparing Santa Cruz METRO’s 
budget for the fiscal year 2018: 
 

• Expectation that passenger fare revenue will experience a 6% decrease from prior year budget 
due to the effect of service cuts. 

• Expectation that sales and use tax revenues will increase at a moderate rate of 2.5% over the 
next 2 years. 

• Expectation that Santa Cruz County Measure D will infuse approximately $3.0M of sales tax 
revenue funding into the annual budget for fiscal year 2018, the first full year of this new local 
sales tax ordinance. 

• Bus service plans must continue to be sensitive to funding constraints and revenue projections 
due to economic uncertainty and legislative issues. 

• Sensitivity to employee wages, health care benefits, workers’ compensation, and pension 
benefits. Budget savings are expected from employee retirements, eliminated vacant positions 
due to service reductions, and reductions in Bus Operator overtime. California Public Employees 
Retirement System (CalPERS) retirement employer contribution rate increases from 22.17% to 
24.20% for the fiscal year 2018. An average increase of 5% in medical insurance premiums is 
anticipated. 

• Sensitivity to and monitoring of controllable costs and consumables. 
• Continued efforts to identify efficiencies in costs. 
• Anticipated increases in Special Transit (contract) fares revenue from Cabrillo College: over $948 

thousand of anticipated funding annually with which to sustain Santa Cruz METRO services.  
• Anticipated increases in Special Transit (contract) fares revenue from UCSC of $162 thousand. 

 
Contacting Santa Cruz METRO’s Financial Management 
 
Santa Cruz METRO’s financial report is designed to provide Santa Cruz METRO’s Board of Directors, 
management, and the public with an overview of Santa Cruz METRO’s finances. For additional 
information about this report, please contact Angela Aitken, Finance Manager, at 110 Vernon Street, 
Santa Cruz, CA  95060. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
STATEMENTS OF NET POSITION 

JUNE 30, 2017 AND 2016 
 
 
 

2017 2016
ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 15,706,408$    15,222,357$    
Sales and Use Taxes, Grants, and Other Receivables 5,789,956        7,149,863        
Inventory 600,565           598,963           
Prepaid Expenses 490,275           371,720           

Total Current Assets 22,587,204      23,342,903      

RESTRICTED ASSETS
Cash and Cash Equivalents 8,354,300        9,177,768        

CAPITAL ASSETS
Building and Improvements 76,065,867      47,711,978      
Revenue Vehicles 46,181,700      48,522,953      
Operations Equipment 6,396,280        6,431,866        
Other Equipment 2,131,733        2,131,733        
Other Vehicles 1,071,767        1,164,604        
Office Equipment 3,901,469        3,933,237        

Total Depreciated Capital Assets 135,748,816    109,896,371    
Less Accumulated Depreciation (64,463,790)     (62,836,549)     

Total Depreciated Capital Assets Net of
Accumulated Depreciation 71,285,026      47,059,822      

Construction-in-Progress 3,190,229        27,839,498      
Land 11,596,311      11,596,311      

Total Capital Assets 86,071,566      86,495,631      

Total Assets 117,013,070    119,016,302    

DEFERRED OUTFLOWS OF RESOURCES

Deferred Amounts from Pension Activities 13,585,398$    8,634,713$      
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
STATEMENTS OF NET POSITION (Continued) 

JUNE 30, 2017 AND 2016 
 
 
 

2017 2016
LIABILITIES

CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities 2,164,097$      1,300,821$      
Accrued Payroll and Employee Benefits 3,930,006        4,112,185        
Deferred Rent 3,050               2,959               
Workers' Compensation Liabilities, Current 690,677           669,759           
Other Accrued Liabilities 109,306           501,668           
Security Deposit 12,384             12,384             

Total Current Liabilities 6,909,520        6,599,776        

NON-CURRENT LIABILITIES
Unearned Revenue - Settlement Agreement -                       371,523           
Unearned Revenue - State Transit Assistance 413,612           166,324           
Unearned Revenue - PTMISEA Grant 4,620,355        7,531,104        
Unearned Revenue - Proposition 1B Grant 955,066           1,108,817        
Unearned Revenue - LCTOP 958,557           709,292           

Total Non-Current Liabilities 6,947,590        9,887,060        

OTHER LONG-TERM LIABILITIES
Workers' Compensation Liabilities, Net of Current 2,681,595        2,570,035        
Other Postemployment Benefit Liabilities 33,663,105      28,407,107      
Net Pension Liability 54,722,128      45,759,614      

Total Other Long-Term Liabilities 91,066,828      76,736,756      

Total Liabilities 104,923,938    93,223,592      

DEFERRED INFLOWS OF RESOURCES

Deferred Amounts from Pension Activities 5,306,999        7,973,400        

NET POSITION

Net Investment in Capital Assets 86,071,566      86,495,631      
Unrestricted Net Position (65,704,035)     (60,041,608)     

Total Net Position 20,367,531$    26,454,023$    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
STATEMENTS OF REVENUES, EXPENSES, AND  

CHANGES IN FUND NET POSITION 
FOR THE YEARS ENDED JUNE 30, 2017 AND 2016 

 
 
 

2017 2016

OPERATING REVENUES
Passenger Fares 4,791,959$      5,785,820$      
Special Transit Fares 4,928,912        4,138,042        

Total Operating Revenues 9,720,871        9,923,862        

OPERATING EXPENSES
Wages, Salaries, and Employee Benefits 44,578,599      41,743,933      
Purchased Transportation Services 100,760           71,470             
Materials and Supplies 3,171,221        3,397,701        
Other Expenses 3,993,351        4,749,192        
Depreciation 4,297,447        3,915,785        

Total Operating Expenses 56,141,378      53,878,081      

Net Operating Loss (46,420,507)     (43,954,219)     

NON-OPERATING REVENUES (EXPENSES)
Sales and Use Taxes 20,869,028      18,871,648      
Transportation Development Act (TDA) Assistance 6,804,838        6,377,491        
State Transit Assistance (STA) 1,671,333        2,636,432        
Federal Transit Authority (FTA) Section 5307 
 Operating Assistance 6,286,136        5,448,200        
FTA Section 5311 Rural Operating Assistance 168,738           177,787           
Alternative Fuel Tax Credit 284,419           972,922           
Planning Grants 9,749               89,278             
Interest Income 133,298           100,891           
Rental Income 130,210           141,396           
Other Revenue 342,926           283,250           
Gain on Sale and Disposal of Property, Equipment, 
 and Inventory 677                  1,580               

Total Non-Operating Revenues (Expenses) 36,701,352      35,100,875      

Net Loss Before Capital Contributions (9,719,155)       (8,853,344)       

CAPITAL CONTRIBUTIONS
Grants Restricted for Capital Expenditures 3,632,663        7,571,302        

NET POSITION
Change in Net Position (6,086,492)       (1,282,042)       

Total Net Position, Beginning of Year 26,454,023      27,736,065      

Total Net Position, End of Year 20,367,531$    26,454,023$    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016 
 
 
 

2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from Customers 10,575,093$    9,230,910$        
Payments to Employees (39,372,302)     (42,770,413)       
Payments to Suppliers (6,914,484)       (8,682,877)         
Payments from (to) Other 1,345,428        (743,272)            

Net Cash Used in Operating Activities (34,366,265)     (42,965,652)       

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Operating Grants Received, Including Sales and Use Taxes 35,801,841      34,897,175        

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Proceeds from Sale of Property and Equipment 3,319               193,976             
Capital Grants Received 1,834,204        7,898,798          
Capital Expenditures (3,876,024)       (7,850,322)         

Net Cash Provided by (Used in) Capital and 
  Related Financing Activities (2,038,501)       242,452             

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment and Rental Income Received 263,508           242,287             

  
NET DECREASE IN CASH AND CASH EQUIVALENTS (339,417)          (7,583,738)         

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 24,400,125      31,983,863        

CASH AND CASH EQUIVALENTS AT END OF YEAR 24,060,708$    24,400,125$      

RECONCILIATION OF NET OPERATING LOSS TO NET CASH 
  USED IN OPERATING ACTIVITIES

Net Operating Loss (46,420,507)$   (43,954,219)$     
Adjustments to Reconcile Net Operating Loss to Net Cash 
  Used in Operating Activities:

Depreciation 4,297,447        3,915,785          
Changes in Assets and Liabilities:

(Increase)/Decrease in Receivables 854,222           (692,952)            
(Increase)/Decrease in Inventory (1,602)              61,896               
(Increase)/Decrease in Prepaid Expenses (118,555)          163,069             
Increase/(Decrease) in Accounts Payable and Accrued Liabilities 863,276           (686,479)            
Increase/(Decrease) in Net Pension and OPEB Liabilities 6,601,426        (743,272)            
(Decrease) in Other Liabilities (441,972)          (1,029,480)         

Net Cash Used in Operating Activities (34,366,265)$   (42,965,652)$     
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

JUNE 30, 2017 AND 2016 
 
 
 
NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
A. Description of Organization 

 
The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) was formed February 9, 1969, 
following a favorable election in conformity with Section 9800 et. seq. of the Public Utilities Code 
(PUC). The transit system serves the general public in the cities of Santa Cruz, Watsonville, Scotts 
Valley, and Capitola and the unincorporated areas of Santa Cruz County. A Board of eleven directors 
and two ex-officio directors representing the University of California, Santa Cruz and Cabrillo College 
govern Santa Cruz METRO. At June 30, 2017, the directors were as follows: 
 
 Chairperson: Jimmy Dutra 
 Vice Chair: Bruce McPherson 
 Members: Ed Bottorff John Leopold Oscar Rios  
   Cynthia Chase Donna Lind J. Dan Rothwell  
   Donald Norm Hagen Cynthia Mathews Mike Rotkin 

 Ex-Officio: Donna Blitzer Liber McKee 
 
Santa Cruz METRO also serves the Highway 17 corridor into Santa Clara County to provide a 
commuter express service through a memorandum of understanding with the San Joaquin Joint 
Powers Authority (SJJPA), the Capitol Corridor Joint Powers Authority (CCJPA), and the Santa Clara 
Valley Transportation Authority (VTA).  Amtrak Thruway bus service is also provided by Santa Cruz 
METRO on the same corridor. 
 

B. Reporting Entity 
 
Santa Cruz METRO and the Santa Cruz Civic Improvement Corporation (the Corporation) have a 
financial and operational relationship, which meets the reporting entity definition criteria of 
Governmental Accounting Standards Board (GASB) Statement No. 14, as amended by GASB 
Statement No. 39, The Financial Reporting Entity, for inclusion of the Corporation as a blended 
component unit of Santa Cruz METRO. Accordingly, the financial activities of the Corporation have 
been included in the basic financial statements of Santa Cruz METRO. For the year ending June 30, 
2017, these activities were minimal. 

 
Scope of Public Service: 
 
The Corporation is a nonprofit, public benefit corporation incorporated under the laws of the State of 
California and recorded by the Secretary of State in July 1986. The Corporation was formed for the 
sole purpose of providing financial assistance to Santa Cruz METRO for the construction and 
acquisition of major capital facilities. 
 
The following are those aspects of the relationship between Santa Cruz METRO and the Corporation 
which satisfy GASB Statement No. 14/39 criteria. 
 
Accountability: 
 
1. Santa Cruz METRO’s Board of Directors appointed the Corporation’s Board of Directors. 
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NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
B. Reporting Entity (Continued) 
 

2. Santa Cruz METRO is able to impose its will upon the Corporation based on the following: 
 

• All major financing arrangements, contracts, and other transactions of the Corporation 
must have the consent of Santa Cruz METRO. 
 

• Santa Cruz METRO exercises significant influence over operations of the Corporation 
as it is anticipated that Santa Cruz METRO will be the sole lessee of all facilities owned 
by the Corporation. Likewise, it is anticipated that Santa Cruz METRO’s lease payments 
will be the sole revenue source of the Corporation. 

 
3. The Corporation provides specific financial benefits or imposes specific financial burdens on 

Santa Cruz METRO based upon the following: 
 

• Santa Cruz METRO has assumed a “moral obligation,” and potentially a legal obligation, 
for any debt incurred by the Corporation. 

 
C. Basis of Accounting and Presentation 
 

Santa Cruz METRO is accounted for as a Business-Type Activity, as defined by GASB Statement No. 
34, Basic Financial Statements − Management’s Discussion and Analysis − for State and Local 
Governments, and its basic financial statements are presented on the accrual basis of accounting. 
Under this method, revenues are recognized when they are earned, and expenses are recognized 
when they are incurred. 
 
Santa Cruz METRO adopted GASB Statement No. 34 as amended by GASB Statement No. 37, 
Basic Financial Statements − and Management’s Discussion and Analysis − for State and Local 
Governments: Omnibus, as of and for the year ended June 30, 2003, and applied those standards on 
a retroactive basis. GASB Statement No. 34 establishes standards for external financial reporting for 
state and local governments and requires that resources be classified for accounting and reporting 
purposes into three net position categories; namely, net investment in capital assets, restricted net 
position, and unrestricted net position. 

 
Contributed Capital/Reserved Retained Earnings: 
 
Santa Cruz METRO receives grants from the Federal Transit Authority (FTA) and other agencies of 
the U.S. Department of Transportation, state, and local transportation funds for the acquisition of 
transit-related equipment and improvements. Prior to July 1, 2001, capital grants were recognized as 
donated capital to the extent that project costs under the grant had been incurred. Capital grant funds 
earned, less amortization equal to accumulated depreciation of the related assets, were included in 
contributed capital. As required by GASB Statement No. 33, Accounting and Financial Reporting for 
Nonexchange Transactions, Santa Cruz METRO changed its method of accounting for capital grants 
from capital contributions to reserved non-operating revenues. In accordance with GASB Statement 
No. 33, capital grants are required to be included in the determination of net income (loss) resulting in 
an increase in net revenue of $3,632,663 and $7,571,302 for the fiscal years ended June 30, 2017 
and 2016, respectively.  
 
Under GASB Statement No. 34, contributed capital and reserved retained earnings are presented in 
the net position section as net investment in capital assets. 
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NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
C. Basis of Accounting and Presentation (Continued) 
 

Proprietary Accounting and Financial Reporting: 
 
Proprietary funds distinguish operating revenues and expenses from non‐operating items. Operating 
revenues and expenses generally result from providing services and producing and delivering goods 
in connection with a proprietary fund’s principal ongoing operations. The principal operating revenues 
of Santa Cruz METRO are passenger fares and special transit fares. Operating expenses for Santa 
Cruz METRO include wages, purchased transportation, materials and supplies, 
depreciation/amortization on capital assets, and other expenses. All revenues and expenses not 
meeting this definition are reported as non‐operating revenues and expenses. 
 
Net Position: 
 
Net position represents the residual interest in Santa Cruz METRO’s assets after liabilities are 
deducted. In accordance with GASB Statement No. 34, the fund equity section on the statements of 
net position was combined to report total net position and present it in three broad components: net 
investment in capital assets, restricted, and unrestricted. Net position invested in capital assets 
includes capital assets net of accumulated depreciation. Net position is restricted when constraints 
are imposed by third parties or by law through constitutional provisions or enabling legislation. All 
other net position is unrestricted. 
 
When both restricted and unrestricted resources are available for use, generally it is Santa Cruz 
METRO’s policy to use restricted resources first, and then unrestricted resources as they are needed. 
 

D. Cash and Cash Equivalents 
 

Santa Cruz METRO considers all highly liquid investments with a maturity date within three months of 
the date acquired to be cash equivalents. Santa Cruz METRO deposits funds into an external 
investment pool maintained by Santa Cruz County. These deposits are considered cash equivalents. 
The Santa Cruz County Pooled Investment Fund is authorized to invest in obligations of the U.S. 
Treasury agencies and instrumentalities, commercial paper rated A-1 by Standard and Poor’s 
Corporation or P-1 by Moody’s Commercial Paper Record, bankers’ acceptances, repurchase 
agreements, and the State Treasurer’s investment pool. Cash and cash equivalents are stated at fair 
value. For purposes of the statements of cash flows, Santa Cruz METRO considers all highly liquid 
investments (including restricted assets) to be cash equivalents. 

 
E. Inventory 
 

Inventory is carried at cost using the first-in/first-out (FIFO) method. Inventory held by Santa Cruz 
METRO consists of spare bus parts and operating supplies that are consumed by Santa Cruz 
METRO and are not for resale purposes. 

 
F. Restricted Assets 
 

Certain assets are classified as restricted assets on the statements of net position because their use 
is subject to externally imposed stipulations, either by laws or regulations. 

 
The cash resulting from a design and construction settlement agreement, as described in Note 8, 
represents proceeds restricted by the FTA. Grants from the State Transit Assistance (STA) program, 
Proposition 1B Public Transportation Modernization, Improvement, and Service Enhancement 
Account (PTMISEA), Proposition 1B Office of Homeland Security (OHS), California Transit Security 
Grant Program (CTSGP), and the Low Carbon Transit Operations Program (LCTOP) are restricted 
for capital expenditures.  Restricted assets at June 30 are as follows: 
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NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
F. Restricted Assets (Continued) 
 

2017 2016

Cash and Cash Equivalents
FTA Grant -$                     371,523$         
Proposition 1B PTMISEA Grant 6,270,355        7,531,104        
Proposition 1B OHS CTSGP Grant 955,066           1,108,817        

   STA Grant 413,612           166,324           
LCTOP 715,267           -                       

Total Restricted Assets 8,354,300$      9,177,768$      

 
G. Property and Equipment 
 

Property and equipment are recorded at cost. Depreciation for all such assets is computed on a 
straight-line basis. Estimated useful lives of assets are as follows: 

 
Buildings and improvements 20-39 years 
Revenue vehicles 12 years 
Other vehicles and equipment 3-10 years 

 
Depreciation expense on assets acquired with capital grant funds are transferred to net position, net 
investment in capital assets, after being charged to operations. 
 
Major improvements and betterments to existing facilities and equipment are capitalized. Costs for 
maintenance and repairs, which do not extend the useful lives of the applicable assets, are charged 
to expense as incurred. Upon disposition, costs and accumulated depreciation are removed from the 
accounts and resulting gains or losses are included in operations. 
 
Santa Cruz METRO completed and capitalized the Scotts Valley Transit Center in fiscal year 1999. 
The cost of this facility totaled $4,063,634, which was funded by federal, state, and local funds. The 
former Scotts Valley Redevelopment Agency, a political subdivision of the State of California, was 
one of Santa Cruz METRO’s funding sources for this project and the Successor Agency has retained 
an interest in the property. The title to the property is retained by both Santa Cruz METRO and the 
Successor Agency as tenants in common with each party holding an individual interest in proportion 
to each party’s financial participation in the project. The Successor Agency’s portion of the property is 
13.87%. The Successor Agency’s portion is not recorded in Santa Cruz METRO’s basic financial 
statements. 

 
H. Sales and Use Taxes Revenues 
 

1979 Gross Sales Tax (1/2-cent): In June 1978, voters in Santa Cruz County approved Measure G 
which changed the basis of transit support for Santa Cruz METRO from property tax to a ½-cent 
sales and use tax effective January 1979. This 0.5% sales and use tax levied on all taxable sales in 
Santa Cruz County is collected and administered by the California State Board of Equalization. Actual 
receipts of sales and use tax for the fiscal years ended June 30, 2017 and 2016, were $20,338,220 
and $18,871,648, respectively. During the fiscal years ended June 30, 2017 and 2016, sales and use 
tax revenue of $0 and $840,903, respectively, were used as the local match for capital projects 
funded by the State-Local Partnership Program (SLPP), as required by this formula program.   
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NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
H. Sales and Use Taxes (Continued) 
 

2017 Net Sales Tax (Measure D): This local ordinance to fund a comprehensive package of county-
wide transportation improvements, passed in November 2016 by over 2/3 of Santa Cruz County 
voters. The transportation tax measure levies a 0.5% sales and use tax on retail sales within Santa 
Cruz County for a thirty-year period, effective April 1, 2017. Measure D sales and use tax receipts are 
administered by the Santa Cruz County Regional Transportation Commission according to the 
Expenditure Plan identified in the ordinance. Santa Cruz METRO is allocated 16% of Measure D 
sales and use tax receipts collected, net of administrative costs, to provide transit and paratransit 
service for seniors and people with disabilities. Measure D sales and use tax revenue was $530,808 
for the fiscal year ended June 30, 2017. 
 
Additionally, Santa Cruz METRO is allocated, through the Santa Cruz County Regional 
Transportation Commission, a portion of the 0.025% sales and use tax levied by the Transportation 
Development Act (TDA). 

 
I. Operating Assistance Grants 
 

Operating assistance grants are recognized as revenue in the grant period when earned. 
 

J. Self-Insurance 
 

Santa Cruz METRO is self-insured for the first $250,000 of general and vehicular liability. For 
settlements in excess of $250,000, Santa Cruz METRO has total coverage up to $25,000,000 per 
occurrence. The District also self-insures for vehicle physical damage coverage with a deductible 
option of $5,000 per vehicle and coverage up to $30,000,000 per occurrence. Additionally, Santa 
Cruz METRO is self-insured up to $350,000 for workers’ compensation claims. Santa Cruz METRO 
has recorded a liability for estimated claims to be paid, including incurred but not reported claims 
(IBNR). 
 

K. Employee Benefits 
 

Annual and medical leave benefits are accrued when earned and reduced when used. Any paid 
medical leave accrued beyond 96 hours may, at the employee’s option, be converted to annual leave 
and credited to the employee’s annual leave schedule or paid in cash, depending on the bargaining 
unit, at 100% of the earned rate. Employees are paid accrued and unused annual leave at the time of 
separation from Santa Cruz METRO service. 

 
L. Payroll 
 

Santa Cruz METRO contracts with the Santa Cruz County Auditor-Controller to provide payroll 
processing services. 

 
M. Pension Costs 
 

Pension costs are expensed as incurred. These costs equal the actuarially determined annual 
contribution amount. 

 
N. Use of Estimates 
 

The preparation of basic financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the basic financial statements and the reported amounts of revenues and 
expenses during the reporting period.  Actual results could differ from those estimates.  
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NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
O. Implementation of Governmental Accounting Standards Board Statements 
 

GASB Statement No. 74 – Financial Reporting for Postemployment Benefits Other than Pension 
Plans. The provisions of this statement are effective for fiscal years beginning after June 15, 2016. 
There was no effect on Santa Cruz METRO’s accounting or financial reporting as a result of 
implementing this standard. 

 
GASB Statement No. 77 – Tax Abatement Disclosures.  The requirements of this statement are 
effective for reporting periods beginning after December 15, 2015. There was no effect on Santa Cruz 
METRO’s accounting or financial reporting as a result of implementing this standard.  
 
GASB Statement No. 78 – Pensions Provided through Certain Multiple-Employer Defined Benefit 
Pension Plans. The requirements of this statement are effective for fiscal years beginning after 
December 15, 2015. There was no effect on Santa Cruz METRO’s accounting or financial reporting 
as a result of implementing this standard. 
 
GASB Statement No. 79 – Certain External Investment Pools and Pool Participants.  The 
requirements of this statement are effective for fiscal years beginning after June 15, 2015, except for 
the provisions in paragraphs 18, 19, 23–26, and 40, which are effective for reporting periods 
beginning after December 15, 2015. There was no effect on Santa Cruz METRO’s accounting or 
financial reporting as a result of implementing this standard. 
 
GASB Statement No. 80 – Blending Requirements for Certain Component Units – an amendment of 
GASB Statement No. 14. The requirements of this statement are effective for reporting periods 
beginning after June 30, 2016. There was no effect on Santa Cruz METRO’s accounting or financial 
reporting as a result of implementing this standard. 
 
GASB Statement No. 82 – Pension Issues – an amendment of GASB Statements No. 67, No. 68, 
and No. 73. The requirements of this statement are effective for reporting periods beginning after 
June 15, 2016, except for the requirements of paragraph 7 in a circumstance in which an employer’s 
pension liability is measured as of a date other than the employer’s most recent fiscal year-end. In 
that circumstance, the requirements of paragraph 7 are effective for that employer in the first 
reporting period in which the measurement date of the pension liability is on or after June 15, 2017. 
There was no effect on Santa Cruz METRO’s accounting or financial reporting as a result of 
implementing this standard. 

 
P. Future Governmental Accounting Standards Board Statements  

 
GASB Statement No. 75 – Accounting and Financial Reporting for Postemployment Benefits Other 
than Pension Plans.  The provisions of this statement are effective for fiscal years beginning after 
June 15, 2017. Santa Cruz METRO has not fully judged the effect of the implementation of GASB 
Statement No. 75 as of the date of the basic financial statements. 
 
GASB Statement No. 81 – Irrevocable Split-Interest Agreements. The requirements of this statement 
are effective for reporting periods beginning after December 15, 2016. Earlier application is 
encouraged. Santa Cruz METRO has not fully judged the effect of implementation of GASB 
Statement No. 81 as of the date of the basic financial statements. 
 
GASB Statement No. 83 – Certain Asset Retirement Obligations. The requirements of this statement 
are effective for the reporting periods beginning after June 15, 2018. Earlier application is 
encouraged. Santa Cruz METRO has not fully judged the effect of implementation of GASB 
Statement No. 83 as of the date of the basic financial statements. 
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NOTE 1 – OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
P. Future Governmental Accounting Standards Board Statements (Continued) 
 

GASB Statement No. 84 – Fiduciary Activities. The requirements for this statement are effective for 
fiscal years beginning after December 15, 2018. Santa Cruz METRO has not fully judged the effect of 
implementation of GASB Statement No. 84 as of the date of the basic financial statements. 
 
GASB Statement No. 85 – Omnibus 2017. The requirements for this statement are effective for fiscal 
years beginning after June 15, 2017. This statement addresses practice issues that have been 
identified during implementation of various GASB Statements, including Fair Value Measurement and 
Application. Santa Cruz METRO has not fully judged the effect of implementation of GASB Statement 
No. 85 as of the date of the financial statements. 
 
GASB Statement No. 86 – Certain Debt Extinguishment Issues. The requirements of this statement 
are effective for periods beginning after June 15, 2017. Santa Cruz METRO has not fully judged the 
effect of implementation of GASB Statement No. 86 as of the date of the basic financial statements. 
 
GASB Statement No. 87 – Leases. The requirements of this statement are effective for periods 
beginning after December 15, 2019. Santa Cruz METRO has not fully judged the effect of 
implementation of GASB Statement No. 87 as of the date of the basic financial statements. 
 

 
NOTE 2 – CASH AND CASH EQUIVALENTS 
 
Total cash and cash equivalents, (restricted and unrestricted), consist of the following at June 30, 2017 
and 2016: 
 

2017 2016

Cash on Hand 15,341$           15,792$           
Demand Deposits 497,006           460,676           
Certificate of Deposit (CD) 100,000           40,977             
Deposits in Santa Cruz County Pooled Investment Fund 23,448,361      23,882,680      

24,060,708$    24,400,125$    
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NOTE 2 – CASH AND CASH EQUIVALENTS (Continued) 
 
Cash on Hand and Cash in Banks 
 
Investments Authorized by the California Government Code and Santa Cruz METRO’s Investment 
Policy 
 
The table below identifies the investment types that are authorized for Santa Cruz METRO by the 
California Government Code (or Santa Cruz METRO’s investment policy, where more restrictive). The 
table also identifies certain provisions of the California Government Code (or Santa Cruz METRO’s 
investment policy, where more restrictive) that address interest rate risk, credit risk, and concentration 
of credit risk.  
 

   Maximum Maximum 
 Authorized Maximum Percentage Investment 
 Investment Type Maturity of Portfolio in One Issuer 

     

 Local Agency Bonds 5 years None None 
 U.S. Treasury Obligations 5 years None None 
 U.S. Agency Securities 5 years None None 
 Bankers’ Acceptances 180 days None None 
 Commercial Paper 270 days None None 
 Negotiable CDs 5 years None None 
 Repurchase Agreements 1 year None None 
 Reverse Repurchase Agreements 92 days None None 
 Medium-Term Notes 5 years None None 
 Mutual Funds N/A None None 
 Money Market Mutual Funds N/A None None 
 Mortgage Pass-Through Securities 5 years None None 
 Santa Cruz County Pooled Investment Funds N/A 100% None 
 Local Agency Investment Fund (LAIF) N/A None None 
 
Disclosures Relating to Interest Rate Risk 
 
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an 
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value 
to changes in market interest rates.  
 
Information about the sensitivity of the fair values of Santa Cruz METRO’s investments to market interest 
rate fluctuations is provided by the following table that shows the distribution of Santa Cruz METRO’s 
investments by maturity: 
 

2017

12 Months 13 to 24 25 to 60 More Than
Investment Type Amount or Less Months Months 60 Months

Santa Cruz County 
Pooled Investment Fund 23,448,361$ 23,448,361$ -$            -$            -$            

Remaining Maturity (in Months)
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NOTE 2 – CASH AND CASH EQUIVALENTS (Continued) 
 
Cash on Hand and Cash in Banks (Continued) 
 
Disclosures Relating to Interest Rate Risk (Continued) 
 
2016

12 Months 13 to 24 25 to 60 More Than
Investment Type Amount or Less Months Months 60 Months

Santa Cruz County 
Pooled Investment Fund 23,882,680$ 23,882,680$ -$            -$            -$            

Remaining Maturity (in Months)

 
Disclosures Relating to Credit Risk 
 
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of 
the investment. This is measured by the assignment of a rating by a nationally recognized statistical 
rating organization. Presented below is the minimum rating required by (where applicable) the California 
Government Code, Santa Cruz METRO’s investment policy, and the actual rating as of year-end for each 
investment type. The column marked “exempt from disclosure” identifies those investment types for which 
GASB Statement No. 40 does not require disclosure as to credit risk: 
 
2017

Minimum Exempt
Legal From Not

Investment Type Amount Rating Disclosure AAA Aa Rated

Santa Cruz County 
Pooled Investment Fund 23,448,361$  N/A -$            -$           -$           23,448,361$  

2016
Minimum Exempt

Legal From Not
Investment Type Amount Rating Disclosure AAA Aa Rated

Santa Cruz County 
Pooled Investment Fund 23,882,680$  N/A -$            -$           -$           23,882,680$  

Rating as of Year-End

Rating as of Year-End

 
Concentration of Credit Risk 
 
The investment policy of Santa Cruz METRO contains no limitations on the amount that can be invested 
in any one issuer beyond that stipulated by the California Government Code. Santa Cruz METRO did not 
have any investments in any one issuer (other than external investment pools) that represent 5% or more 
of total Santa Cruz METRO’s investments at June 30, 2017 or 2016. 
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NOTE 2 – CASH AND CASH EQUIVALENTS (Continued) 
 
Cash on Hand and Cash in Banks (Continued) 
 
Custodial Credit Risk 
 
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial 
institution, a government will not be able to recover its deposits or will not be able to recover collateral 
securities that are in the possession of an outside party. The custodial credit risk for investments is the 
risk that, in the event of the failure of the counterparty (e.g., broker-dealer) to a transaction, a government 
will not be able to recover the value of its investment or collateral securities that are in the possession of 
another party. The California Government Code and Santa Cruz METRO’s investment policy do not 
contain legal or policy requirements that would limit the exposure to custodial credit risk for deposits or 
investments, other than the following provision for deposits:  The California Government Code requires 
that a financial institution secure deposits made by state or local governmental units by pledging 
securities in an undivided collateral pool held by a depository regulated under state law (unless so waived 
by the governmental unit). The fair value of the pledged securities in the collateral pool must equal at 
least 110% of the total amount deposited by the public agencies.  
 
Custodial Credit Risk 
 
GASB Statement No. 40 requires that the following disclosure be made with respect to custodial credit 
risks relating to deposits and investments: None of Santa Cruz METRO’s deposits with financial 
institutions in excess of federal depository insurance limits were held in uncollateralized accounts. 
 
Investment in Santa Cruz County Pooled Investment Fund 
 
Santa Cruz METRO is a voluntary participant in the Santa Cruz County Pooled Investment Fund. The fair 
value of Santa Cruz METRO’s investment in this pool is reported in the accompanying basic financial 
statements at amounts based upon Santa Cruz METRO’s pro-rata share of the fair value provided by 
Santa Cruz County for the entire Santa Cruz County portfolio (in relation to the amortized cost of that 
portfolio). The balance available for withdrawal is based on the accounting records maintained by Santa 
Cruz County, which are recorded on an amortized cost basis.  
 
Fair Value Measurements 

 
Santa Cruz METRO categorizes its fair value measurements within the fair value hierarchy established by 
accounting principles generally accepted in the United States of America. These principles recognize a 
three-tiered fair value hierarchy, as follows: 
 

• Level 1: Investments reflect prices quoted in active markets; 
• Level 2: Investments reflect prices that are based on a similar observable asset, either 

directly or indirectly, which may include inputs in markets that are not considered to be active; 
and 

• Level 3: Investments reflect prices based upon unobservable sources. 
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NOTE 2 – CASH AND CASH EQUIVALENTS (Continued) 
 
Cash on Hand and Cash in Banks (Continued) 
 
Fair Value Measurements (Continued) 

 
Santa Cruz METRO has the following recurring fair value measurements as of June 30, 2017 and 2016: 
 
2017

Investments by fair value level 

Quoted Prices 
in Active 

Markets for 
Identical Assets 

(Level 1)

Significant 
Other 

Observable 
Inputs (Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Certificate of Deposit (CD) 100,000$            100,000$        -$                    -$                    

Total investments measured at fair value 100,000              100,000$        -$                    -$                    

Investments measured at amortized cost:
Santa Cruz County Pooled Investment Fund 23,448,361         

Total pooled and directed investments 23,548,361$       

2016

Investments by fair value level 

Quoted Prices 
in Active 

Markets for 
Identical Assets 

(Level 1)

Significant 
Other 

Observable 
Inputs (Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Certificate of Deposit (CD) 40,977$              40,977$          -$                    -$                    

Total investments measured at fair value 40,977                40,977$          -$                    -$                    

Investments measured at amortized cost:
Santa Cruz County Pooled Investment Fund 23,882,680         

Total pooled and directed investments 23,923,657$       

Fair Value Measurement Using

Fair Value Measurement Using

 
Investments in the Santa Cruz County Pooled Investment Fund pool totaling $23,448,361 and 
$23,882,680 as of June 30, 2017 and 2016, respectively, are measured at amortized cost, which 
approximates fair value. 
 
 
NOTE 3 – RECEIVABLES 
 
Receivables at June 30 are as follows: 
 

2017 2016

Federal Grants 478,405$         516,009$         
State Grants 923,644           2,027,053        
Sales and Use Tax Revenue 3,679,108        3,067,100        
Other 708,799           1,539,701        

  
5,789,956$      7,149,863$      

 

Attachment A

17A.33



30 

NOTE 4 – CHANGES IN CAPITAL ASSETS 
 
Facilities, property, and equipment at June 30 are summarized as follows: 
 
June 30, 2017

Balance Additions and Retirements Balance
July 1, 2016 Transfers and Transfers June 30, 2017

Non-Depreciated Assets
Land 11,596,311$    -$                   -$                     11,596,311$    
Construction-in-Progress 27,839,498      3,876,024      (28,525,293)     3,190,229        

Total Non-Depreciated Assets 39,435,809      3,876,024      (28,525,293)     14,786,540      

Depreciated Assets
Building and Improvements 47,711,978      28,358,183    (4,294)              76,065,867      
Revenue Vehicles 48,522,953      50,393           (2,391,646)       46,181,700      
Operations Equipment 6,431,866        116,717         (152,303)          6,396,280        
Other Equipment 2,131,733        -                     -                       2,131,733        
Other Vehicles 1,164,604        -                     (92,837)            1,071,767        
Office Equipment 3,933,237        -                     (31,768)            3,901,469        

Total Depreciated Assets 109,896,371    28,525,293    (2,672,848)       135,748,816    

Less Accumulated Depreciation (62,836,549)     (4,297,447)     2,670,206        (64,463,790)     

Depreciated Assets Net of 
  Accumulated Depreciation 47,059,822      24,227,846    (2,642)              71,285,026      

Total Capital Assets 86,495,631$    28,103,870$  (28,527,935)$   86,071,566$    

 
Depreciation expense at June 30, 2017, was $4,297,447. 
 
June 30, 2016

Balance Additions and Retirements Balance
July 1, 2015 Transfers and Transfers June 30, 2016

Non-Depreciated Assets
Land 11,596,311$    -$                   -$                     11,596,311$    
Construction-in-Progress 20,605,781      7,850,322      (616,605)          27,839,498      

Total Non-Depreciated Assets 32,202,092      7,850,322      (616,605)          39,435,809      

Depreciated Assets
Building and Improvements 47,505,460      270,967         (64,449)            47,711,978      
Revenue Vehicles 50,605,014      -                     (2,082,061)       48,522,953      
Operations Equipment 6,433,325        9,208             (10,667)            6,431,866        
Other Equipment 2,061,303        112,701         (42,271)            2,131,733        
Other Vehicles 1,178,619        -                     (14,015)            1,164,604        
Office Equipment 3,904,539        35,865           (7,167)              3,933,237        

Total Depreciated Assets 111,688,260    428,741         (2,220,630)       109,896,371    

Less Accumulated Depreciation (61,136,862)     (3,915,785)     2,216,098        (62,836,549)     

Depreciated Assets Net of 
  Accumulated Depreciation 50,551,398      (3,487,044)     (4,532)              47,059,822      

Total Capital Assets 82,753,490$    4,363,278$    (621,137)$        86,495,631$    

 
Depreciation expense at June 30, 2016, was $3,915,785. 
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NOTE 5 – CAPITAL GRANTS 
 
Santa Cruz METRO receives grants from the FTA, which provides financing for the acquisition of rolling 
stock and construction of facilities. Santa Cruz METRO also receives grants under the State TDA 
primarily for the acquisition of rolling stock and support equipment, and purchase of furniture and fixtures. 
 
A summary of federal and state grant activity for the years ended June 30 is as follows: 
 

2017 2016

Federal Grants 373,234$         442,706$         
State Grants 2,968,872        6,287,693        
Other - Settlement Agreement Proceeds 290,557           840,903           

Total Capital Grants 3,632,663$      7,571,302$      

 
 
NOTE 6 – COMMITMENTS 
 
Santa Cruz METRO leases a number of its facilities under operating leases through August 2018. For the 
years ended June 30, 2017 and 2016, rental costs relating to the leases were $219,034 and $396,172, 
respectively. In addition, Santa Cruz METRO receives rent income from retail space in its transit centers. 
Minimum net lease payments for existing operating leases are as follows: 
 

Year Ending Lease
June 30 Commitments Rental Income Net

2018 193,295$         141,752$         51,543$           
2019 32,968             134,056           (101,088)          
2020 -                       131,509           (131,509)          
2021 -                       132,708           (132,708)          
2022 -                       76,026             (76,026)            

2023-2027 -                       97,958             (97,958)            

226,263$         714,009$         (487,746)$        
 

 
NOTE 7 – JOINT VENTURES (JOINT POWERS AUTHORITY WITH CalTIP) 
 
Santa Cruz METRO participates in a joint power authority (JPA), the California Transit Indemnity Pool 
(CalTIP). The relationship between Santa Cruz METRO and the JPA is such that the JPA is not a 
component unit of Santa Cruz METRO for financial reporting purposes. 
 
CalTIP arranges for and provides property and liability insurance for its 34 members. CalTIP is governed 
by a board that controls the operations of CalTIP, including selection of management and approval of 
operating budgets, independent of any influence by the member districts. Each member district pays a 
premium commensurate with the level of coverage requested and shares in surpluses and deficits 
proportionate to their participation in CalTIP. 
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NOTE 7 – JOINT VENTURES (JOINT POWERS AUTHORITY WITH CalTIP) (Continued) 
 
Condensed audited financial information of CalTIP for the years ended April 30 (most recent information 
available) is as follows: 
 

2017 2016

Total Assets 29,754,341$    27,142,767$    
Total Liabilities 21,321,678      21,487,418      

Fund Balance 8,432,663$      5,655,349$      

Total Revenues 13,797,663$    9,597,626$      
Total Expenditures 11,020,349      13,419,707      

Net Decrease in Fund Balance 2,777,314$      (3,822,081)$     

 
CalTIP has not calculated Santa Cruz METRO’s share of year-end assets, liabilities, or fund balance. 
 
 
NOTE 8 – WATSONVILLE FLEET MAINTENANCE FACILITY SETTLEMENT RECEIPT 
 
Santa Cruz METRO’s fleet maintenance facility in Watsonville was damaged in the Loma Prieta 
earthquake (the earthquake) in October 1989. An engineering study concluded that the demolition of the 
existing facility and construction of a new facility was the most practical course of action. Therefore, the 
net book value of the facility was written off the books in a prior year. 
 
In addition, due to design and construction deficiencies by the design and building contractors involved in 
the original project, Santa Cruz METRO initiated litigation against the contractors and came to a 
settlement agreement with said contractors on May 30, 1995. In accordance with this agreement, the 
contractors remitted $4,776,858 (including $171,538 in costs) to Santa Cruz METRO during fiscal year 
1996, representing damages less attorney fees. FTA Section 3/5309 restricts the use of these proceeds, 
and the interest earned thereon. As of June 30, 2017, all settlement funds have been expended; the net 
restricted amount of $0 and $371,523 is reflected on the statements of net position as unearned revenue 
at June 30, 2017 and 2016, respectively.  
 
 
NOTE 9 – CONTINGENCIES 
 
Santa Cruz METRO has received state and federal funds for specific purposes that are subject to review 
and audit by grantor agencies. Although such audits could generate expenditure disallowances under the 
terms of the grants, Santa Cruz METRO believes that any required reimbursement will not be material. 
 
Additionally, Santa Cruz METRO is party to various claims and litigation in the normal course of business. 
In the opinion of management and in-house counsel, any ultimate losses have been adequately provided 
for in the basic financial statements. 
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NOTE 10 – DEFINED BENEFIT PENSION PLAN  
 
A. General Information About the Pension Plan 

 
Plan Description 
 
Santa Cruz METRO’s defined benefit pension plan, the Miscellaneous Plan for Santa Cruz 
Metropolitan Transit District (the Plan), provides retirement and disability benefits, annual cost-of-
living adjustments, and death benefits to plan members and beneficiaries. The Plan is part of the 
Public Agency portion of the California Public Employees’ Retirement System (CalPERS), an agent 
multiple-employer plan administered by CalPERS, which acts as a common investment and 
administrative agent for participating public employers with the State of California. A menu of benefit 
provisions, as well as other requirements, is established by state statutes within the Public 
Employees’ Retirement Law. Santa Cruz METRO selects optional benefit provisions from the benefit 
menu by contract with CalPERS and adopts those benefits through Board of Directors action. 
CalPERS issues a separate comprehensive annual financial report. Copies of the CalPERS’ annual 
financial report may be obtained from the CalPERS Executive Office, 400 P Street, Sacramento, 
California 95814. 
 
Funding Policy 
 
There are 315 and 306 active plan members in the Plan as of June 30, 2017 and 2016, respectively, 
who are required to contribute a percentage of their annual covered salary. In lieu of salary increases 
and for employees who agreed to salary reductions in certain prior years, Santa Cruz METRO agreed 
to pay a portion of the employee contribution, based on formulas negotiated in their labor 
agreements. Santa Cruz METRO is also required to contribute the actuarially determined remaining 
amounts necessary to fund the benefits for its members. The actuarial methods and assumptions 
used are those adopted by the CalPERS Board of Administration. The required employer contribution 
rates for the fiscal years ended June 30, 2017 and 2016 were 22.165% and 21.000%. The 
contribution requirements of the Plan members are established by state statute and the employer 
contribution rate is established and may be amended by CalPERS. 
 
The Plan’s provisions and benefits in effect at June 30, 2017, are summarized as follows: 
 

Prior to On or after
Hire Date January 1, 2013 January 1, 2013

Benefit Formula 2.5%@55 2%@62
Benefit Vesting Schedule 5 years service 5 years service
Benefit Payments monthly for life monthly for life
Retirement Age 50 52
Monthly Benefits, as a Percentage of Eligible Compensation 2.000% - 2.500% 1.000%-2.500%
Required Employee Contribution Rates 8.000% 6.250%
Required Employer Contribution Rates 22.165% 22.165%

 
The Plan’s provisions and benefits in effect at June 30, 2016, are summarized as follows: 
 

Prior to On or after
Hire Date January 1, 2013 January 1, 2013

Benefit Formula 2.5%@55 2%@62
Benefit Vesting Schedule 5 years service 5 years service
Benefit Payments monthly for life monthly for life
Retirement Age 50 52
Monthly Benefits, as a Percentage of Eligible Compensation 2.000% - 2.500% 1.000%-2.500%
Required Employee Contribution Rates 8.000% 6.250%
Required Employer Contribution Rates 21.000% 21.000%

 

Attachment A

17A.37



34 

NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
A. General Information About the Pension Plan (Continued) 
 

Funding Policy (Continued) 
 
Employees Covered – At June 30, 2017 and 2016, the following employees were covered by the 
benefit terms for the Plan: 
 

2017 2016

Inactive Employees or Beneficiaries Currently Receiving Benefits 332                  310               
Inactive Employees Entitled to but not yet Receiving Benefits 174                  173               
Active Employees 315                  306               

Total 821                  789               

 
B. Net Pension Liability  
 

Santa Cruz METRO’s net pension liability for the Plan is measured as the total pension liability, less 
the pension plan’s fiduciary net position.  The net pension liability of the Plan is measured as of June 
30, 2016, using an annual actuarial valuation as of June 30, 2015, rolled forward to June 30, 2016, 
using standard update procedures.  A summary of principal assumptions and methods used to 
determine the net pension liability is shown below.   
 
Actuarial Assumptions – The total pension liabilities in the June 30, 2015 and 2014 actuarial 
valuations were determined using the following actuarial assumptions: 
 
Valuation Date June 30, 2015 June 30, 2014
Measurement Date June 30, 2016 June 30, 2015
Actuarial Cost Method Entry Age Normal Entry Age Normal
Actuarial Assumptions:

Discount Rate 7.65% 7.65%
Inflation 2.75% 2.75%
Payroll Growth 3.00% 3.00%
Projected Salary Increase Varies by Entry 

Age and Service (1)
Varies by Entry 

Age and Service (1)

Investment Rate of Return 7.50% (2) 7.50% (2)

Mortality Derived using 
CalPERS' Membership 

Data for all Funds

(3) Derived using 
CalPERS' Membership 

Data for all Funds

(3)

(1) Depending on age, service, and type of employment.
(2) Net of pension plan investment expenses, including inflation.
(3) The mortality table used was developed based on CalPERS' specific data. The table 
    includes 20 years of mortality improvements using Society of Actuaries Scale BB.

 
The underlying mortality assumptions and all other actuarial assumptions used in the June 30, 2015 
and 2014 valuations were based on the results of a January 2014 actuarial experience study for the 
period 1997 to 2011.  Further details of the Experience Study can found on the CalPERS website. 
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NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
B. Net Pension Liability (Continued) 
 

Discount Rate – The discount rate used to measure the total pension liabilities for June 30, 2017 and 
2016, was 7.65%.  To determine whether the municipal bond rate should be used in the calculation of 
a discount rate for the Plan, CalPERS stress tested plans that would most likely result in a discount 
rate that would be different from the actuarially assumed discount rate.  Based on the testing, none of 
the tested plans run out of assets.  Therefore, the current 7.65% discount rate for 2017 and 2016 is 
adequate and the use of the municipal bond rate calculation is not necessary.  The long-term 
expected discount rate 7.65% for 2017 and 2016 will be applied to all plans in the Public Employees 
Retirement Fund (PERF).  The stress test results are presented in a detailed report that can be 
obtained from the CalPERS website.   
 
According to Paragraph 30 of GASB Statement No. 68, the long-term discount rate should be 
determined without reduction for pension plan administrative expense.  The 7.65% investment return 
assumption used in this accounting valuation for 2017 and 2016 is net of administrative expenses.  
Administrative expenses are assumed to be 15 basis points.  An investment return excluding 
administrative expenses would have been 8.65% for 2017 and 2016.  Using this lower discount rate 
has resulted in a slightly higher total pension liability and net pension liability.  CalPERS checked the 
materiality threshold for the difference in calculation and did not find it to be a material difference. 
 
CalPERS is scheduled to review all actuarial assumptions as part of its regular Asset Liability 
Management (ALM) review cycle that is scheduled to be completed in February 2018.  Any changes 
to the discount rate will require the CalPERS Board of Administration action and proper stakeholder 
outreach.  For these reasons, CalPERS expects to continue using a discount rate net of 
administrative expenses for GASB Statements No. 67 and No. 68 calculations through at least the 
2017-18 fiscal year.  CalPERS will continue to check the materiality of the difference in calculation 
until such time as it has changed its methodology. 
 
The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, 
net of pension plan investment expense and inflation) are developed for each major asset class. 
 
In determining the long-term expected rate of return, CalPERS took into account both short-term and 
long-term market return expectations as well as the expected pension fund cash flows.  Using 
historical returns of all the funds’ asset classes, expected compound returns were calculated over the 
short-term (first 10 years) and the long-term (11-60 years) using a building-block approach.  Using the 
expected nominal returns for both short-term and long-term, the present value of benefits was 
calculated for each fund.  The expected rate of return was set by calculating the single equivalent 
expected return that arrived at the same present value of benefits for cash flows as the one 
calculated using both short-term and long-term returns.  The expected rate of return was then set 
equivalent to the single equivalent rate calculated above and rounded down to the nearest one 
quarter of one percent. 
 
The tables below reflect the long-term expected real rate of return by asset class.  The rate of return 
was calculated using the capital market assumptions applied to determine the discount rate and asset 
allocation.  These rates of return are net of administrative expenses. 
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NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
B. Net Pension Liability (Continued) 
 

2016

Asset Class
New Strategic 

Allocation
Real Return 

Years 1 - 10 (1)
Real Return 
Years 11+(2) 

Global Equity 47.0% 5.25% 5.71%
Global Fixed Income 19.0% 0.99% 2.43%
Inflation Sensitive 6.0% 0.45% 3.36%
Private Equity 12.0% 6.83% 6.95%
Real Estate 11.0% 4.50% 5.13%
Infrastructure and Forestland 3.0% 4.50% 0.05%
Liquidity 2.0% (0.55%) (1.05%)

Total 100.0%

(a) An expected inflation of 2.5% used for this period.
(b) An expected inflation of 3.0% used for this period.

2015

Asset Class
New Strategic 

Allocation
Real Return 

Years 1 - 10 (1)
Real Return 
Years 11+(2)

Global Equity 51.00% 5.25% 5.71%
Global Fixed Income 19.00% 0.99% 2.43%
Inflation Sensitive 6.00% 0.45% 3.36%
Private Equity 10.00% 6.83% 6.95%
Real Estate 10.00% 4.50% 5.13%
Infrastructure and Forestland 2.00% 4.50% 5.09%
Liquidity 2.00% (0.55%) (1.05%)

Total 100.00%

(a) An expected inflation of 2.5% used for this period.
(b) An expected inflation of 3.0% used for this period.
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NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
C. Changes in the Net Pension Liability  
 

The changes in the net pension liability for the Plan follow: 
 

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)

Balance at June 30, 2015 (1) 156,141,654$  110,382,040$  45,759,614$    

Changes in the year:
Service Cost 3,160,455        -                       3,160,455        
Interest on the Total Pension Liability 11,775,833      -                       11,775,833      
Differences between Actual and 
 Expected Experience 162,174           -                       162,174           
Changes in Assumptions -                       -                       -                       
Changes in Benefit Terms -                       -                       -                       
Contribution - Employer -                       3,991,447        (3,991,447)       
Contribution - Employee (Paid by Employer) -                       -                       -                       
Contribution - Employee -                       1,603,071        (1,603,071)       
Net Investment Income (2) -                       608,702           (608,702)          
Administrative Expenses -                       (67,272)            67,272             
Benefit Payments, Including Refunds of 
 Employee Contributions (7,903,179)       (7,903,179)       -                       

Net Changes 7,195,283        (1,767,231)       8,962,514        

Balance at June 30, 2016 (1) 163,336,937$  108,614,809$  54,722,128$    

Increase (Decrease)

 
(1) The plan fiduciary net position includes receivables for employee service buybacks, deficiency 

reserves, fiduciary self-insurance, and other postemployment benefits (OPEB) expense. This may 
differ from the Plan assets reported in the funding actuarial valuation report. 

(2) Net of administrative expenses.  
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NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
C. Changes in the Net Pension Liability (Continued) 
 

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)

Balance at June 30, 2014 (1) 151,777,613$  109,465,857$  42,311,756$    

Changes in the year:
Service Cost 3,294,147        -                       3,294,147        
Interest on the Total Pension Liability 11,234,261      -                       11,234,261      
Differences between Actual and 
 Expected Experience (414,257)          -                       (414,257)          
Changes in Assumptions (2,564,554)       -                       (2,564,554)       
Changes in Benefit Terms -                       -                       -                       
Contribution - Employer -                       4,086,806        (4,086,806)       
Contribution - Employee (Paid by Employer) -                       -                       -                       
Contribution - Employee -                       1,645,356        (1,645,356)       
Net Investment Income (2) -                       2,493,939        (2,493,939)       
Administrative Expenses -                       (124,362)          124,362           
Benefit Payments, Including Refunds of 
 Employee Contributions (7,185,556)       (7,185,556)       -                       

Net Changes 4,364,041        916,183           3,447,858        

Balance at June 30, 2015 (1) 156,141,654$  110,382,040$  45,759,614$    

Increase (Decrease)

 
(1) The plan fiduciary net position includes receivables for employee service buybacks, deficiency 

reserves, fiduciary self-insurance, and other postemployment benefits (OPEB) expense. This may 
differ from the Plan assets reported in the funding actuarial valuation report. 

(2) Net of administrative expenses.  
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate – The following presents 
the net pension liability of the Plan, calculated using the discount rate for the Plan, as well as what 
Santa Cruz METRO’s net pension liability would be if it were calculated using a discount rate that is 
one percentage point lower or one percentage point higher than the current rate: 
 

2016

1% Decrease
Net Pension Liability 74,773,465$    

Current Discount Rate
Net Pension Liability 54,722,128$    

1% Increase
Net Pension Liability 37,952,701$    
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NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
C. Changes in the Net Pension Liability (Continued) 
 

2015

1% Decrease
Net Pension Liability 65,162,040$    

Current Discount Rate
Net Pension Liability 45,759,614$    

1% Increase
Net Pension Liability 29,530,278$    

 
Pension Plan Fiduciary Net Position – Detailed information about the Plan’s fiduciary net position is 
available in the separately issued CalPERS financial reports. 
 

D. Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions 
 

For the years ended June 30, 2017 and 2016, Santa Cruz METRO recognized a pension expense of 
$5,216,311 and $3,292,542, respectively.  At June 30, 2017 and 2016, Santa Cruz METRO reported 
deferred outflows of resources and deferred inflows of resources related to pensions from the 
following sources: 
 
2017

Deferred Outflows Deferred Inflows
of Resources of Resources

Pension Contributions Subsequent to Measurement Date 3,870,883$          -$                         
Differences between Actual and Expected Experience 118,343               (201,817)              
Changes in Assumptions -                           (1,249,398)           
Net Differences between Projected and Actual Earnings on

Plan Investments 9,596,172            (3,855,784)           

Total 13,585,398$        (5,306,999)$         

2016

Deferred Outflows Deferred Inflows
of Resources of Resources

Pension Contributions Subsequent to Measurement Date 4,035,814$          -$                         
Differences between Actual and Expected Experience -                           (491,717)              
Changes in Assumptions -                           (1,906,976)           
Net Differences between Projected and Actual Earnings on

Plan Investments 4,598,899            (5,574,707)           

Total 8,634,713$          (7,973,400)$         
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NOTE 10 – DEFINED BENEFIT PENSION PLAN (Continued) 
 
D. Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions (Continued) 
 

The $3,870,883 and $4,035,814 reported as deferred outflows of resources related to contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in 
the years ended June 30, 2018 and 2017, respectively.  Other amounts reported as deferred outflows 
of resources and deferred inflows of resources related to pensions will be recognized as pension 
expense as follows: 
 

Measurement
Period Ended

June 30

2017 108,271$          
2018 184,653            
2019 2,717,154         
2020 1,397,438         

Total 4,407,516$       

 
E. Payable to the Pension Plan  
 

At June 30, 2017 and 2016, Santa Cruz METRO reported a payable of $0 for the outstanding amount 
of contributions to the Plan required for the years ended June 30, 2017 and 2016. 
 
 

NOTE 11 – DEFERRED COMPENSATION PLAN 
 
Santa Cruz METRO offers its employees a deferred compensation plan created in accordance with 
Internal Revenue Code Section 457 and provisions of the Government Code of the State of California. 
The plan, available to all Santa Cruz METRO employees, permits them to defer a portion of their salary 
until future years. The deferred compensation is not available to employees until termination, retirement, 
or unforeseeable emergency. Santa Cruz METRO employees participate in two such plans, the Great-
West Life and Annuity Insurance (Great-West) plan and the other through CalPERS. 
 
At June 30, 2017 and 2016, all amounts held under the Great-West plan and the CalPERS plan are held 
in trust and are not reflected on the accompanying statements of net position as required under GASB 
Statement No. 27, Accounting Standards for Pensions by State and Local Governmental Employers. 
 
Complete financial statements for Great-West can be obtained from Great-West at P.O. Box 173764, 
Denver, Colorado 80217-3764.  Complete financial statements for CalPERS can be obtained from 
CalPERS at Lincoln Plaza North, 400 Q Street, Sacramento, California 94229. 
 
 
NOTE 12 – RISK MANAGEMENT 
 
Santa Cruz METRO is exposed to various risks of loss related to torts, theft of, damage to, and 
destruction of assets, errors and omissions, and natural disasters for which Santa Cruz METRO carries 
commercial insurance. Santa Cruz METRO has also established limited risk management programs for 
workers’ compensation, and general and vehicular liability, as described in Note 1. 
 
Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be 
reasonably estimated. Liabilities include an amount for claims that have been incurred but not reported 
(IBNR).  
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NOTE 12 – RISK MANAGEMENT (Continued) 
 
The IBNR for workers’ compensation was based on an actuarial study dated April 2016. Claim liabilities 
are calculated considering the effects of inflation, recent claim settlement trends including frequency and 
amount of payouts, and other economic and social factors. Changes in the balances of claims liabilities 
are as follows: 
 

2017 2016
Workers' Compensation Liabilities:
Unpaid Claims, Beginning of Fiscal Year 3,239,794$      4,403,314$      
Other Adjustments (Including IBNRs) (530,114)          (1,832,581)       
Claim Payments 662,592           669,061           

Unpaid Claims Liability, End of Fiscal Year 3,372,272$      3,239,794$      

 
 
NOTE 13 – TRANSPORTATION DEVELOPMENT ACT/CALIFORNIA CODE OF REGULATIONS  
 
Santa Cruz METRO is subject to compliance with the TDA provisions; Sections 6634 and 6637 of the 
California Code of Regulations; and Sections 99267, 99268.1, and 99314.6 of the Public Utilities Code 
(PUC). 
 
Section 6634 
 
Pursuant to Section 6634, a transit claimant is precluded from receiving monies from the Local 
Transportation Fund (LTF) and the STA Fund in an amount which exceeds the claimant’s operating costs, 
less fares, Federal funding and local support. Santa Cruz METRO did not receive TDA, STA, or LTF 
revenues in excess of the prescribed formula amounts. 
 
Section 6637 
 
Pursuant to Section 6637, a claimant must maintain its accounts and records in accordance with the 
Uniform System of Accounts and Records for Transit Operators adopted by the State Controller. Santa 
Cruz METRO did maintain its accounts and records in accordance with the Uniform System of Accounts 
and Records for Transit Operators. 
 
Sections 99267, 99268.1, and 99314.6 
 
Pursuant to the TDA, Santa Cruz METRO meets the 50% Expenditure Limitation required by PUC 
§99268 and does not use the Alternative Revenue Ratio to determine eligibility for TDA funds. 
 
 
NOTE 14 – PUBLIC TRANSPORTATION MODERNIZATION, IMPROVEMENT, AND SERVICE 

ENHANCEMENT ACCOUNT (PTMISEA) 
 
In November 2006, California voters passed a bond measure enacting the Highway Safety, Traffic 
Reduction, Air Quality, and Port Security Bond Act of 2006, Proposition 1B.  Of the $19.925 billion of state 
general obligation bonds authorized, $4 billion was set aside by the State, as instructed by the statute, as 
PTMISEA.  These funds are available to the California Department of Transportation for intercity rail 
projects and to transit operators in California for rehabilitation, safety, or modernization improvements; 
capital service enhancements or expansions; new capital projects; bus rapid transit improvements; or for 
rolling stock procurement, rehabilitation, or replacement. 
 
The audit of public transportation operator finances, pursuant to Section 99245 of the PUC and required 
under the TDA, was expanded to include verification of receipt and appropriate expenditure of PTMISEA 
bond funds. 
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NOTE 14 – PUBLIC TRANSPORTATION MODERNIZATION, IMPROVEMENT, AND SERVICE 
ENHANCEMENT ACCOUNT (PTMISEA) (Continued) 

 
The Santa Cruz County Regional Transportation Commission (SCCRTC) is responsible for allocating the 
Proposition 1B PUC Section 99313 funds in Santa Cruz County.  In December 2007, the SCCRTC 
programmed 100% of its share of Section 99313 Proposition 1B PTMISEA funds (approximately $2.1 
million) to Santa Cruz METRO for the Consolidated MetroBase Project.  Funds audited include the 
SCCRTC share of PUC Section 99313 Proposition 1B transit funds that have been passed-through to 
Santa Cruz METRO. 
 
During the fiscal year ended June 30, 2017, Santa Cruz METRO applied for and received proceeds of $0 
and earned interest of $58,550 from the State’s PTMISEA account for construction funding for the 
Consolidated MetroBase Project.  During the fiscal year ended June 30, 2017, qualifying expenditures of 
$2,969,299 were incurred and the remaining balance of $4,620,335, including accrued interest, was 
deferred.  Qualifying expenditures must be encumbered within three years from the date of the allocation 
and expended within three years from the date of encumbrance. 
 

2017

Balance - beginning of the year 7,531,104$      

Receipts:
Grant received -                       
Interest accrued 7/1/2016 through 6/30/2017 58,550             

Expenses:
MetroBase Construction (2,969,299)       

Balance - end of year 4,620,355$      

Schedule of PTMISEA Proposition 1B Grants
For the Year Ended June 30, 2017

 
During the fiscal year ended June 30, 2016, Santa Cruz METRO applied for and received proceeds of $0 
and earned interest of $70,365 from the State’s PTMISEA account for construction funding for the 
Consolidated MetroBase Project.  During the fiscal year ended June 30, 2016, qualifying expenditures of 
$5,386,487 were incurred and the remaining balance of $7,531,104, including accrued interest, was 
deferred.  Qualifying expenditures must be encumbered within three years from the date of the allocation 
and expended within three years from the date of encumbrance. 
 

2016

Balance - beginning of the year 12,847,226$    

Receipts:
Grant received -                       
Interest accrued 7/1/2015 through 6/30/2016 70,365             

Expenses:
MetroBase Construction (5,386,487)       

Balance - end of year 7,531,104$      

Schedule of PTMISEA Proposition 1B Grants
For the Year Ended June 30, 2016
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NOTE 15 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS 
 
Plan Description 
 
Santa Cruz METRO provides post-retirement CalPERS medical benefits to qualified retired employees 
age 50 and older (including eligible dependents) who have completed at least five years of CalPERS 
eligible service.  Santa Cruz METRO pays medical premiums depending on bargaining union and 
PEMHCA contract requirements.  If the retiree has ten years of Santa Cruz METRO eligible service, 
Santa Cruz METRO provides post-retirement dental and vision benefits for qualified retirees (including 
eligible dependents), and life insurance for the retiree only, until the retiree reaches age 65. The costs of 
providing these benefits are recognized when paid. Santa Cruz METRO has recognized approximately 
$3,116,390 and $2,806,852 of expense for these benefits for the years ending June 30, 2017 and 2016, 
respectively. 
 
Annual OPEB Cost and Net OPEB Obligation 
 
Santa Cruz METRO’s annual OPEB cost (expense) is calculated based on the annual required 
contribution (ARC) of the employer, an amount actuarially determined in accordance with the parameters 
of GASB Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment 
Benefits Other Than Pensions.  The ARC represents a level of funding that, if paid on an ongoing basis, 
is projected to cover the normal cost each year and amortize any unfunded actuarial liabilities (or funding 
excess) over a period not to exceed thirty years.  For fiscal years 2016-17 and 2015-16, Santa Cruz 
METRO’s annual OPEB cost was $9,160,521 and $8,716,620, respectively.  Santa Cruz METRO’s 
annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB 
obligation for the years ended June 30, 2017 and 2016, were as follows: 
 

2017 2016

Annual required contribution 9,507,715$      8,953,360$      
Interest on net OPEB obligation 1,136,284        929,790           
Adjustments to annual required contribution (1,483,478)       (1,166,530)       

Annual OPEB cost 9,160,521        8,716,620        

Implicit subsidy (788,133)          (747,406)          
Contributions made (3,116,390)       (2,806,852)       

Change in net OPEB obligation 5,255,998        5,162,362        

Net OPEB obligation - beginning of year 28,407,107      23,244,745      

Net OPEB obligation - end of year 33,663,105$    28,407,107$    

 
 

Annual Actual Percentage of Net Ending
Year Ended OPEB Employer Annual OPEB Cost OPEB

June 30, Cost Contributions Contributed Obligation

2014 6,823,903$    2,358,759$  34.57% 18,530,908$         
2015 7,201,292$    2,487,455$  34.54% 23,244,745$         
2016 8,716,620$    2,806,852$  32.20% 28,407,107$         
2017 9,160,521$    (3,116,390)$ -34.02% 33,663,105$         
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NOTE 15 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSION BENEFITS (Continued) 
 
Funding Policy, Funded Status, and Funding Progress 
 
Santa Cruz METRO’s required contribution is based on pay-as-you-go financing requirements.  For fiscal 
years 2016-17 and 2015-16, Santa Cruz METRO contributed $3,116,390 and $2,806,852, respectively, to 
the Plan. 
 
As of June 30, 2015, the most recent actuarial valuation date, the projected actuarial accrued liability 
(AAL) for benefits was $92,633,342, all of which was unfunded. 
 
Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and probability 
about the occurrence of future events far into the future.  Amounts determined regarding the funded 
status of a plan and the annual required contributions of Santa Cruz METRO are subject to continual 
revision as actual results are compared with past expectations and new estimates are made about the 
future. 
 
The schedule of funding progress, presented as required supplementary information following the notes 
to the basic financial statements, presents multiyear trend information that shows whether the actuarial 
value of plan assets is increasing or decreasing over time relative to the actuarial accrued liabilities for 
benefits. 
 
Actuarial Methods and Assumptions 
 
Calculations of benefits for financial reporting purposes are based on the substantive plan (the plan as 
understood by the employer and the plan members) and include the types of benefits provided at the time 
of each valuation and the historical pattern of sharing of benefit costs between the employer and plan 
members to that point.  The actuarial methods and assumptions used are designed to reduce short-term 
volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with long-term 
perspective of the calculations.  
 
The actuarial assumptions used for rates of employee turnover, retirement, and mortality, as well as 
economic assumptions regarding healthcare inflation and interest were based on a standard set of 
actuarial assumptions modified as appropriate for Santa Cruz METRO.  Turnover, mortality, and 
retirement rates were taken from the CalPERS actuarial table for miscellaneous employees, which closely 
match Santa Cruz METRO experience.  Healthcare inflation rates are based on the general health care 
environment.  Actual healthcare premiums through 2017 were used and then projected to increase in 
future years; a 7.50% increase is projected for 2018, with annual increases gradually declining until 
reaching a flat 4.50% annual increase for 2023 and all years later. The unfunded actuarial accrued liability 
is being amortized as a level percentage of payroll on a closed basis over 30 years from June 30, 2008, 
with 22 years remaining as of June 30, 2017.  
 
 
NOTE 16 – SUBSEQUENT EVENTS 
 
Subsequent events were evaluated by management through December 18, 2017, which is the date of 
issuance. Santa Cruz METRO entered into a lease/purchase agreement with Key Government Finance, 
Inc. on November 21, 2017 for the purchase of three CNG buses. The terms of the lease/purchase call 
for monthly payments of $23,627 over a 72 month period beginning in December 2017, and include a 
3.04% effective interest rate. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SCHEDULE OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS 

FOR THE YEAR ENDED JUNE 30, 2017 
LAST 10 YEARS* 

 
 

Measurement 
Period 2015/16

Measurement 
Period 2014/15

Measurement 
Period 2013/14

Total Pension Liability

Service Cost 3,160,455$      3,294,147$      3,200,114$      
Interest on Total Pension Liability 11,775,833      11,234,261      10,709,850      
Differences between Expected and Actual Experience 162,174           (414,257)          -                       
Changes in Assumptions -                       (2,564,554)       -                       
Changes in Benefits -                       -                       -                       
Benefit Payments, Including Refunds of Employee 
 Contributions (7,903,179)       (7,185,556)       (6,660,594)       

Net Change in Total Pension Liability 7,195,283        4,364,041        7,249,370        

Total Pension Liability - Beginning 156,141,654    151,777,613    144,528,243    

Total Pension Liability - Ending  (a) 163,336,937$  156,141,654$  151,777,613$  

Plan Fiduciary Net Position

Contributions - Employer 3,991,447$      4,086,806$      3,668,004$      
Contributions - Employee 1,603,071        1,645,356        1,573,391        
Net Investment Income 608,702           2,493,939        16,262,179      
Administrative Expense (67,272)            (124,362)          -                       
Benefit Payments (7,903,179)       (7,185,556)       (6,660,594)       

Net Change in Plan Fiduciary Net Position (1,767,231)       916,183           14,842,980      

Plan Fiduciary Net Position - Beginning 110,382,040    109,465,857    94,622,877      

Plan Fiduciary Net Position - Ending  (b) 108,614,809$  110,382,040$  109,465,857$  

Net Pension Liability - Ending  [(a) - (b)] 54,722,128$    45,759,614$    42,311,756$    

Plan Fiduciary Net Position as a Percentage of the 
 Total Pension Liability 66.50% 70.69% 72.12%

Covered-Employee Payroll 19,550,012$    19,490,839$    18,385,116$    

Net Pension Liability as a Percentage of Covered-
 Employee Payroll 279.91% 234.77% 230.14%

 
* Fiscal year 2015 was the 1st year of implementation; therefore, only three years are shown. 
 
Notes to Schedule: 

 
Benefit changes.  In 2017, 2016, and 2015, there were no benefit changes. 
 
Changes in assumptions.  In 2017, 2016, and 2015, amounts reported as changes in assumptions 
resulted primarily from adjustments to expected retirement ages of miscellaneous employees. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SCHEDULE OF CONTRIBUTIONS 

FOR THE YEAR ENDED JUNE 30, 2017 
LAST 10 YEARS* 

 
 
 
Fiscal Year Fiscal Year Fiscal Year

2015-16 2014-15 2013-14

Actuarially Determined Contributions 3,991,447$      4,086,806$      3,668,004$      
Contributions in Relation to the Actuarially
 Determined Contributions (3,991,447)       (4,086,806)       (3,668,004)       

Contribution Deficiency (Excess) -$                     -$                     -$                     

Covered-Employee Payroll 19,550,012$    19,490,839$    18,385,116$    

Contributions as a Percentage of Covered-
 Employee Payroll 20.42% 20.97% 19.95%

 
* Fiscal year 2015 was the 1st year of implementation; therefore, only three years are shown. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SCHEDULE OF FUNDING PROGRESS 

OTHER POSTEMPLOYMENT BENEFITS 
JUNE 30, 2017 

 
 
 

Supplementary information is intended to show the progress made towards funding benefit obligations. 
Required three-year supplemental information, available to date, for Santa Cruz METRO is as follows: 
 
 

Actuarial UAAL as a 
Actuarial Accrued Unfunded Percentage

Actuarial Value of Liability (AAL) AAL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll

Date* (a) (b) (b-a) (a/b) (c) [(b - a)/c]

6/30/2011 -$            59,164,000$       59,164,000$       0.00% 15,925,000$       371.52%
6/30/2013 -              72,397,782         72,397,782         0.00% 18,682,878         387.51%
6/30/2015 -              92,633,342         92,633,342         0.00% 22,889,000         404.71%

 
*Based on the latest actuarial valuation 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
STATEMENTS OF OPERATING EXPENSES 

FOR THE YEARS ENDED JUNE 30, 2017 AND 2016 
 
 

2017 2016
Labor

Operators' salaries and wages 7,989,496$      9,118,832$      
Other salaries and wages 6,938,437        7,389,571        
Overtime 3,470,460        2,862,939        

18,398,393      19,371,342      

Fringe Benefits
Absence with pay 3,587,305        3,673,177        
Pension plans 3,870,883        4,035,814        
Vision, medical, and dental plans 10,379,365      10,221,768      
Workers' compensation insurance 795,070           (494,459)          
Disability insurance 321,079           335,184           
Other fringe benefits 625,078           182,017           
Other postemployment benefits 6,601,426        4,419,090        

26,180,206      22,372,591      

Services
Accounting 84,476             90,728             
Administrative and banking 369,684           370,218           
Professional and technical services 874,072           695,273           
Security 490,351           484,187           
Outside repairs 958,900           968,490           
Other services 85,248             81,205             

2,862,731        2,690,101        

Materials and Supplies Consumed
Fuels and lubricants 1,808,694        1,920,348        
Tires and tubes 184,066           244,067           
Vehicle parts 780,545           880,917           
Other materials and supplies 398,429           511,068           

3,171,734        3,556,400        

Utilities 533,399           534,875           

Casualty and Liability Costs 107,928           877,037           

Taxes and Licenses 43,407             38,146             

Purchased Transportation Services
Paratransit 100,760           71,470             

Miscellaneous Expenses 222,761           244,882           

Equipment and Facility Lease 222,612           205,452           

Depreciation
Property acquired with operator funds 304,039           280,162           
Property acquired by federal, state, or TDA funds 3,993,408        3,635,623        

4,297,447        3,915,785        

Total Operating Expenses 56,141,378$    53,878,081$    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2017 
 
 
 

Pass-Through
Entity Passed Total

Federal Grantor / Pass-Through Grantor / Federal Identifying Through to Federal
 Program or Cluster Title CFDA No. Number Subrecipients Expenditures

U.S. DEPARTMENT OF TRANSPORTATION                                
Direct Programs:
Federal Transit Authority (FTA)
  Cluster Defined by the Department of Transportation

Section 3/5309 Consolidation
Pacific Station Expansion FY2006 (Design/Engineering) 20.500 CA-04-0021 -$                    5,273$           

Section 9/5307
Operating Assistance 20.507 CA-2016-018 -                      6,286,136      

Section 5339
Bus & Bus Facilities 20.507 644908 -                      287,980         
LoNo Discretionary 20.507 1675-2017-3 -                      78,275           

-                      366,255         
Section 18/5311-5317

Rural Operating Assistance - 5311 20.509 64BO17-00429 -                      168,738         

Section 18/5310
Caltrans FY 13/14 5310 20.513 SA-64AC16-00069 -                      1,706             

Total Expenditures of Federal Awards -$                    6,828,108$    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2017 
 
 
 
NOTE 1 – GENERAL 
 
The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal 
financial assistance programs of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO). 
Federal financial assistance received directly from federal agencies, as well as federal financial 
assistance passed through other governmental agents, is included on the schedule. 
 
 
NOTE 2 – BASIS OF ACCOUNTING 
 
The accompanying Schedule of Expenditures of Federal Awards has been prepared on the accrual basis 
of accounting. Federal capital grant funds are used to purchase property, plant, and equipment. Federal 
grants receivable are included in capital and operating grants receivable, which also includes receivables 
from state and local grant sources. 
 
 
NOTE 3 – INDIRECT COST RATE 
 
Santa Cruz METRO has elected not to use the 10 percent de minimis indirect cost rate allowed under the 
Uniform Guidance. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS  

 
 
 
 
To the Board of Directors 
Santa Cruz Metropolitan Transit District 
Santa Cruz, California 
 
 
We have audited, in accordance with the auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards issued by the Comptroller General of 
the United States, the financial statements of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO), as of and for the year ended June 30, 2017, and the 
related notes to the financial statements, which collectively comprise Santa Cruz 
METRO’s basic financial statements, and have issued our report thereon dated 
December 18, 2017. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered 
Santa Cruz METRO’s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Santa Cruz METRO’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of 
Santa Cruz METRO’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material 
misstatement of Santa Cruz METRO’s financial statements will not be prevented, or 
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Santa Cruz METRO’s financial statements are 
free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of Santa Cruz METRO’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Santa Cruz METRO’s internal control and compliance. 
Accordingly, this report is not suitable for any other purpose. 
 
   BROWN ARMSTRONG  
   ACCOUNTANCY CORPORATION 
    
 
 
 
 
Bakersfield, California 
December 18, 2017 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH 
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER  
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

 
 
 
To the Board of Directors 
Santa Cruz Metropolitan Transit District 
Santa Cruz, California 
 
 
Report on Compliance for Each Major Federal Program 
 
We have audited the Santa Cruz Metropolitan Transit District’s (Santa Cruz METRO) 
compliance with the types of compliance requirements described in the U.S. Office of 
Management and Budget (OMB) Compliance Supplement that could have a direct 
and material effect on each of Santa Cruz METRO’s major federal programs for the 
year ended June 30, 2017. Santa Cruz METRO’s major federal programs are 
identified in the summary of auditor’s results section of the accompanying schedule 
of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with federal statutes, regulations, and the 
terms and conditions of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of Santa Cruz 
METRO’s major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in accordance 
with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the audit requirements of 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on 
a test basis, evidence about Santa Cruz METRO’s compliance with those 
requirements and performing such other procedures as we considered necessary in 
the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance 
for each major federal program. However, our audit does not provide a legal 
determination of Santa Cruz METRO’s compliance. 
 
Opinion on Each Major Federal Program 
 
In our opinion, Santa Cruz METRO complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material 
effect on each of its major federal programs for the year ended June 30, 2017. 
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Report on Internal Control Over Compliance 
 
Management of Santa Cruz METRO is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered Santa Cruz METRO’s internal control over compliance 
with the types of requirements that could have a direct and material effect on each major federal program 
to determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for each major federal program and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing 
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness of Santa Cruz METRO’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 BROWN ARMSTRONG  
 ACCOUNTANCY CORPORATION  
  
 
 
 
 
Bakersfield, California 
December 18, 2017 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH THE STATUTES, RULES, AND REGULATIONS  
OF THE CALIFORNIA TRANSPORTATION DEVELOPMENT ACT  

AND THE ALLOCATION INSTRUCTIONS AND RESOLUTIONS OF  
THE TRANSPORTATION COMMISSION 

 
 
 
To the Board of Directors 
Santa Cruz Metropolitan Transit District 
Santa Cruz, California 
 
 
We have audited, in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United 
States; and the U.S. Office of Management and Budget (OMB) Compliance 
Supplement, the financial statements of the Santa Cruz Metropolitan Transit District 
(Santa Cruz METRO) as of and for the year ended June 30, 2017, and have issued 
our report thereon dated December 18, 2017.  
 
Compliance 
 
As part of obtaining reasonable assurance about whether Santa Cruz METRO’s 
financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants, 
noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  Additionally, we performed tests to 
determine that allocations made and expenditures paid by Santa Cruz METRO were 
made in accordance with the allocation instructions and resolutions of the 
Transportation Commission and in conformance with the California Transportation 
Development Act.  Specifically, we performed each of the specific tasks identified in 
the California Code of Regulations Sections 6666 and 6667 that are applicable to 
Santa Cruz METRO.  In connection with our audit, nothing came to our attention that 
caused us to believe Santa Cruz METRO failed to comply with the statutes, rules, 
and regulations of the California Transportation Development Act and the allocation 
instructions and resolutions of the Transportation Commission.  However, providing 
an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. 
 
Also as part of our audit, we performed tests of compliance to determine whether 
certain state funds were received and expended in accordance with the applicable 
bond act and state accounting requirements. 
 
Other Matters 
 
In November 2006, California voters passed a bond measure enacting the Highway 
Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006 
(Proposition 1B).  Of the $19.925 billion of state general obligation bonds authorized, 
$4 billion was set aside by the State as instructed by statute as the Public 
Transportation Modernization, Improvement, and Service Enhancement Account 
(PTMISEA).  These funds are available to the California Department of 
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Transportation for intercity rail projects and to transit operators in California for rehabilitation, safety, or 
modernization improvements; capital service enhancements or expansions; new capital projects; bus 
rapid transit improvements; or for rolling stock procurement, rehabilitation, or replacement. 
 
During the fiscal year ended June 30, 2017, Santa Cruz METRO received $0 from the State’s PTMISEA 
funds. As of June 30, 2017, PTMISEA interest received and funds expended were verified in the course 
of our audit as follows: 
 

2017

Balance - beginning of the year 7,531,104$      

Receipts:
Grant received -                       
Interest accrued 7/1/2016 through 6/30/2017 58,550             

Expenses:
MetroBase Construction (2,969,299)       

Balance - end of year 4,620,355$      

Schedule of PTMISEA Proposition 1B Grants
For the Year Ended June 30, 2017

 
The results of our tests indicated that, with respect to the items tested, Santa Cruz METRO complied, in 
all material respects, with the provisions referred to in the preceding paragraph.  With respect to items not 
tested, nothing came to our attention that caused us to believe that Santa Cruz METRO had not 
complied, in all material respects, with those provisions. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of Santa Cruz METRO’s internal 
control or on compliance.  Accordingly, this report is not suitable for any other purpose. 
 
This report is intended solely for the information and use of management and the Board of Directors of 
Santa Cruz METRO, the California Department of Transportation, the State Controller’s Office, and 
officials of applicable grantor agencies. However, this report is a matter of public record and its 
distribution is not limited.  
 
 BROWN ARMSTRONG  
 ACCOUNTANCY CORPORATION  
   
 
 
 
 
Bakersfield, California 
December 18, 2017  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

JUNE 30, 2017 
 
 
 
I. Summary of Auditor’s Results 
 

Financial Statements     
     
Type of auditor’s report issued:  Unmodified 
     
Internal control over financial reporting:     
     
  Material weakness identified? __ Yes X No 
     
  Reportable conditions identified that are not considered 
  to be material weaknesses? __ Yes X None reported 

     
Noncompliance material to financial statements noted? __ Yes X No 
     
Federal Awards     
     
Internal control over major federal programs:     
     
  Material weakness identified? __ Yes X  No 
     
  Reportable conditions identified that are not considered     
  to be material weaknesses? __ Yes X  None reported 
     
Type of auditor’s report issued on compliance for major programs:  Unmodified 
     
Any audit findings disclosed that are required to be reported in     
accordance with the Uniform Guidance? __ Yes X  No 
     
Identification of major programs:  
     

CFDA Number(s) Name of Federal Program or Clusters 
     

20.500 Federal Transit Capital Investment Grants – Section 3 
20.507 Federal Transit Formula Grants – Section 9 

  
Dollar threshold used to distinguish type A and B programs: $750,000  
     
Auditee qualified as low risk auditee? X Yes __ No 

 
 
II. Findings Relating to Financial Statements Required Under Generally Accepted Government 

Auditing Standards 
 

None. 
 
 

III. Federal Award Findings and Questioned Costs 
 
None. 
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IV. State Award Findings and Questioned Costs 
 

None. 
 
 

V. A Summary of Prior Audit (all June 30, 2016) Findings and Current Year Status Follows 
 

None. 
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To the Board of Directors  
Santa Cruz Metropolitan Transit District 
Santa Cruz, California 
 
 
We have audited the financial statements of Santa Cruz Metropolitan Transit District 
(Santa Cruz METRO) for the year ended June 30, 2017. Professional standards 
require that we provide you with information about our responsibilities under auditing 
standards generally accepted in the United States of America, Government Auditing 
Standards, and the Uniform Guidance, as well as certain information related to the 
planned scope and timing of our audit. We have communicated such information in 
our letter to you dated June 22, 2017. Professional standards also require that we 
communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting 
policies. The significant accounting policies used by Santa Cruz METRO are 
described in Note 1 to the financial statements. No new accounting policies were 
adopted and the application of existing policies was not changed during 2017. We 
noted no transactions entered into by Santa Cruz METRO during the year for which 
there is a lack of authoritative guidance or consensus. All significant transactions 
have been recognized in the financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by 
management and are based on management’s knowledge and experience about 
past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial 
statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimates affecting Santa Cruz 
METRO’s financial statements were:  
 

Management’s estimate of the useful lives of capital assets for 
purposes of calculating annual depreciation expense to be reported 
in Santa Cruz METRO’s results of operations. Estimated useful lives 
range from three to thirty-nine years. We evaluated the key factors 
and assumptions used to develop the estimates of the useful lives of 
assets in determining that it is reasonable in relation to the financial 
statements taken as a whole. 
 
Management’s estimate of the future pension and other 
postemployment benefits (OPEB) are based on actuarial valuations 
that involve estimates of the value of reported amounts and 
assumptions about the probability of occurrence of events far into the 
future. We evaluated the key factors and assumptions used to 
develop the pension and other postemployment benefits valuation in 
determining that it is reasonable in relation to the financial statements 
taken as a whole. 
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Management’s estimate of the accrued claims is based upon management’s past 
experience and expected useful life. We evaluated the key factors and assumptions used 
to develop the accrued claims in determining that it is reasonable in relation to the 
financial statements taken as a whole. 
 
Management’s estimate of net pension liability (NPL) and related items are based on 
actuarial valuation, which involves estimates of the value of reported amounts. We 
evaluated the key factors and assumptions used to develop the NPL and related items in 
determining that it is reasonable in relation to the financial statements taken as a whole. 
 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements were:  
 

The disclosures of capital assets, OPEB, unpaid claims, and NPL and related items as 
descried above. 
 

The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit  
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements  
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. There were no such misstatements. 
 
Disagreements with Management  
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations  
We have requested certain representations from management that are included in the management 
representation letter dated December 18, 2017. 
 
Management Consultations with Other Independent Accountants  
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to Santa Cruz METRO’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues  
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as Santa Cruz METRO’s auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses were 
not a condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the Schedule of Changes in the NPL and Related Ratios, 
Schedule of Contributions, and Schedule of Funding Progress – OPEB, which are required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI.   
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We were engaged to report on supplementary information, which accompany the financial statements but 
are not RSI. With respect to this supplementary information, we made certain inquiries of management 
and evaluated the form, content, and methods of preparing the information to determine that the 
information complies with accounting principles generally accepted in the United States of America, the 
method of preparing it has not changed from the prior period, and the information is appropriate and 
complete in relation to our audit of the financial statements. We compared and reconciled the 
supplementary information to the underlying accounting records used to prepare the financial statements 
or to the financial statements themselves.  
 
Restriction on Use 
 
This information is intended solely for the information and use of the Board of Directors and management 
of Santa Cruz Metropolitan Transit District and is not intended to be, and should not be, used by anyone 
other than these specified parties. 
 

BROWN ARMSTRONG  
ACCOUNTANCY CORPORATION 

 
 
 
 
Bakersfield, California 
December 18, 2017 
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AGREED UPON CONDITIONS DESIGNED TO INCREASE EFFICIENCY, 
INTERNAL CONTROLS AND/OR FINANCIAL REPORTING 

To the Board of Directors  
Santa Cruz Metropolitan Transit District 
Santa Cruz, California 

We have audited the basic financial statements of the Santa Cruz Metropolitan 
Transit District (Santa Cruz METRO) for the year ended June 30, 2017, and have 
issued our report thereon dated December 18, 2017. In planning and performing our 
audit of the basic financial statements of Santa Cruz METRO, we considered its 
internal control structure over financial reporting (internal control) as a basis for 
designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Santa Cruz METRO’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of Santa Cruz METRO’s internal control. 

A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material 
misstatement of Santa Cruz METRO’s financial statements will not be prevented, or 
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. 

During our audit we became aware of a matter that is an opportunity for 
strengthening of internal controls and operations efficiency. The recommendation 
listed in this report summarizes the comment and suggestion regarding this matter. 

Current Year Agreed Upon Condition and Recommendation 

Agreed Upon Condition 1 – Passenger Sales 

Condition: 

All fixed route tickets for Santa Cruz METRO are electronically activated and issued 
by a GFI Printer Encoder Machine (PEM) or through a GFI Ticket Vending Machine 
(TVM) and are created on-demand; no pre-printed validated fixed route ticket stock is 
held in inventory by Santa Cruz METRO.  During our walkthrough of the cash 
receipts process at the Pacific Station, we noted that ticket sales revenue reports did 
not reconcile to sales figures from the GFI Vendstar Information (VIP) PEM sales  
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reports.  Although reconciliation procedures are performed for ticket sales at the Infobooth, Santa Cruz 
METRO does not perform routine ticket reconciliations that provide assurance that all tickets that are 
activated and issued through all PEMs are accurately tracked and accounted for in the weekly Bus Pass 
Program Bank Deposit Recap report. 
 
Criteria: 
 
In accordance with Governmental Accounting Standards, internal controls should be designed to provide 
reasonable assurance of achieving effective and efficient operations, reliable financial and performance 
reporting, or compliance with applicable laws and regulations.  
 
Cause of Condition: 
 
Procedures are not in place to reconcile all ticket sales to the VIP PEM sales reports. Additionally, we 
noted in our review of VIP PEM Sales Summary reports that some of these VIP system-generated sales 
reports were not consistent, accurate, or complete. In the course of our walkthrough, it was discussed 
that if a PEM is not networked or correctly configured, a GFI VIP-generated report does not pick up ticket 
sales; therefore, it will not report the correct amount of revenue. 
 
Potential Effects:  
 
Failure to reconcile ticket sales to the system-wide VIP PEM sales reports increases the opportunity for 
misappropriation of Santa Cruz METRO assets without detection. The absence of performing routine 
ticket reconciliations also provides an opportunity for errors to occur that may go undetected.  
Consequently, there is a lack of assurance that all ticket sales are accurately reported. 
 
Recommendation: 
 
We recommend management establish and implement policies and procedures for routine and periodic 
system-wide ticket reconciliations. 
 
Views of Responsible Officials: 
 
Management agrees with the recommendation. Customer Service staff will draft new ticket-related 
procedures to reconcile all PEM ticket sales reported in the VIP system to ticket revenue collected on a 
daily and weekly basis.  Our Information Technology (IT) department will work with Genfare to 
troubleshoot and remedy the programming and configuration issues with all PEMs and the VIP 
application in order to ensure that the ticket sales reporting function is consistently accurate and reliable. 
 
Agreed Upon Condition 2 – Paracruz Transit Ticket 
 
Condition:   
 
Although fixed route bus tickets for Santa Cruz METRO are electronically issued on-demand, paratransit 
(Paracruz) ride tickets are sequentially numbered, pre-printed coupons that are held in inventory.  
Paracruz coupon purchases at the Infobooth require hand-written receipts be issued by Customer Service 
staff. Paracruz coupon sales are also manually recorded and tracked by staff on a sales log. Periodic 
ticket stock reconciliations are performed to track the Paracruz coupon serial numbers sold out of 
inventory. 
 
Criteria: 
 
In accordance with Governmental Accounting Standards, internal controls should be designed to provide 
reasonable assurance of achieving effective and efficient operations, reliable financial and performance 
reporting, or compliance with applicable laws and regulations.   
 
Cause of Condition: 
 
The fare media of the fixed route bus service and the paratransit ride service are managed through two 
separate ticketing systems – one electronic/automated, the other manual. 
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Potential Effects: 

A manual system for tracking paratransit fare media is time-consuming and subject to errors. Maintaining 
ticket stock on hand requires periodic inventory counts and safeguard measures. The performance of 
routine ticket reconciliations from hand-written manual logs provides an opportunity for errors to occur 
that may go undetected.   

Recommendation:  

In order to create efficiencies and reduce the likelihood of error, we recommend that Santa Cruz METRO 
consider converting the Paracruz manual ticketing system to the electronic ticketing system used by fixed 
route, so that all fare media for Santa Cruz METRO be automated and monitored under the same 
electronic ticketing system. 

Views of Responsible Officials: 

Management agrees with the recommendation. Staff is in the process of designing and developing 
Paracruz tickets that can be electronically generated through the GFI Printer Encoder Machines (PEMs) 
so that paratransit ticket sales can be tracked through the GFI VIP. 

Status of Prior Year Agreed Upon Condition and Recommendation 

None. 

******** 

This information is intended solely for the use of the Board of Directors and management of Santa Cruz 
METRO and should not be used for any other purpose. However, this report is a matter of public record, 
and its distribution is not limited. 

BROWN ARMSTRONG  
ACCOUNTANCY CORPORATION 

Bakersfield, California 
December 18, 2017 

Attachment C

17C.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: January 26, 2018 

TO: Board of Directors 

FROM: Jolene Church, Human Resources Manager 

SUBJECT: APPROVE THE PROPOSED REVISED JOB DESCRIPTION FOR THE 
ASSISTANT HUMAN RESOURCES MANAGER 

I. RECOMMENDED ACTION 

That the Board of Directors approve the proposed revised job description 
for the Assistant Human Resources Manager position 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has a vacancy for the
Assistant Human Resources Manager.

• State and Federal compliance in the areas of random drug testing, workers
compensation claims processing, and medical leaves processing place high
demands on the Human Resources Department.

• It is imperative that METRO attract a seasoned Human Resources
professional with proficiency in human resources management to maintain
compliance with State and Federal agencies.

• The existing job description was outdated and required changes to attract
candidates.

• Changes were made to reflect industry and regulatory changes to align the
knowledge, skills, and abilities of the position with the needs of METRO.

III. DISCUSSION/BACKGROUND

Currently METRO has a vacancy for an Assistant Human Resources Manager.
The position was filled with a provisional employee in March of 2017 to help
maintain compliance of State and Federal programs during the recruitment of the
new Human Resources Manager.

The Human Resources Department handles the administration of benefits,
recruitments, classification/compensation, medical leaves (Family Medical Leave
Act, California Family Rights Act), mandated Department of Transportation (DOT)
drug and alcohol testing, Workers Compensation, employee relations, collective
bargaining, and all employee employment transactions (pay, benefits, discipline,
and development).

Santa Cruz Metropolitan 
Transit District 
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Compliance with State and Federal law and mandates in the areas of labor law, 
Equal Employment Opportunity (EEO), and DOT are of paramount importance at 
METRO. The complexities involved in labor law, collective bargaining, and safety 
sensitive employees, as well as continual changes to labor law make it 
imperative that METRO attract a savvy Human Resources professional.  

To better align the Human Resources needs of the organization with the 
knowledge, skills, and abilities required for the job of the Assistant Human 
Resources Manager, Human Resources has revised the existing job description. 
The revisions should enable METRO to accurately communicate the require-
ments of the Assistant Human Resources Manager with potential candidates.  

The proposed revisions were a result of reviewing the Human Resources 
administrative and operational needs of METRO. This will help METRO attract 
the right human resources professional with the needed skill set for the job.  

Staff recommends approval of the revised job description, which will enable the 
Human Resources Department to conduct a competitive recruitment for the 
Assistant Human Resources Manager. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The Assistant Human Resources Manager position is funded in the FY18 Human
Resources Department budget. The position funding in the amount of
approximately $126,000 is included in the current FY18 Human Resources
Department budget.

V. ALTERNATIVES CONSIDERED 

The current job description may limit the pool of candidates that METRO may 
attract during a competitive recruitment for the Assistant Human Resources 
Manager because the knowledge, skills, and abilities (KSA’s) are out of alignment 
with the KSA’s needed to address the human resources needs of a transportation 
provider. Not revising the job description may inhibit METRO’s ability to 
successfully recruit for this position. 

VI. ATTACHMENTS

Attachment A: Proposed Revised Assistant Human Resources Manager 
Job Description 

Attachment B: Current Assistant Human Resources Manager Job 
Description 

Prepared By: Jolene E. Church, Human Resources Manager 

Proposed Revised Job Description for Assistant Human Resources Manager 
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VII. APPROVALS: 

Jolene E. Church , HR Manager 

Approved as to fiscal impact: 
Angela A itken, Finance Manager 

Alex Clifford, CEO/General Manager 

Proposed Revised Job Description for Assistant Human Resources Manager 
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

Class Code: 1400-OA55 
FLSA Status: Exempt 

Assistant Human Resources Manager 
Bargaining Unit: Management 

DEFINITION: 
Under general direction, assists the Human Resources Director in planning, managing, coordinating and 
overseeing assigned Human Resources operations, activities, programs, and personnel for Santa Cruz 
METRO. This is a second in command, responsible for the daily operations for an assigned area within 
the Human Resources Department.  

DISTINGUISHING CHARACTERISTICS: 
The Assistant Human Resources Manager  is a second in command, responsible for the daily operations 
for an assigned area within the Human Resources Department. Receives direction from the Human 
Resources Director. Exercises general direction over professional, para-professional, and clerical staff. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Manages and provides administrative direction for human resources functions including
recruitment and selection, training and development, classification, compensation, benefits, or
employee/labor relations.

• Ensures the timely, accurate, and professional delivery of organizational-wide human resources
programs and activities.

• Hires, trains, supervises, and monitors the performance of personnel.
• Ensures staff compliance with departmental policies, procedures, and regulations governing

human resources activities.
• Develops and implements goals, objectives, policies, and procedures for human resources

functions.
• Interprets and explains human resources policy and procedural decisions to Santa Cruz METRO

departments, management personnel, and employees.
• Provides assistance to Santa Cruz METRO departments in resolving human resource issues;

recommends and assists in implementing corrective courses of action.
• Oversees the confidential processing and maintenance of employee payroll/personnel records

and the human resources records management system.
• May review and approve personnel actions pertaining to Santa Cruz METRO’s employees for

processing.
• Monitors compliance with MOU's Personnel Policies and Procedures and Salary Resolution; may

authorize continued temporary staffing in excess of established limits.
• Manages and coordinates Santa Cruz METRO’s recruitment and selection process including

developing and implementing recruiting strategies.
• Supervises and coordinates the administration of Santa Cruz METRO’s employee benefits

program.
• Administers and maintains human resource systems and technology.
• Develops specialized management reports for internal and external customers.

Revised January 4, 2018  1  Assistant Human Resources Manager 
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

• Gathers information, prepares, submits, and maintains a variety of departmental reports.
• Provides assistance in preparing and administering departmental budget.
• Serves as Human Resources Director in his/her absence and performs related duties.
• Oversees the agency’s Drug and Alcohol Testing program.
• Oversees the agency’s Worker’s Compensation and Medical Leave programs.
• Performs other duties as assigned.
• Perform as a hand on “working” manager.

EMPLOYMENT STANDARDS: 
Knowledge of: 

• Principles of human resource administration.
• Policies, procedures, ordinances, and resolutions governing Santa Cruz METRO’s personnel

activities, conditions of employment, and employee benefits.
• Advanced research and statistical methods.
• Principles of office organization and management.
• Impact of labor market conditions and socio-economic issues on recruitment and employment.
• Modern office practices, procedures, and equipment, including microcomputers and applicable

software applications.
• Principles and practices of budget preparation and administration.
• Principles and practices of supervision and performance appraisal.
• Applicable federal, state, and local laws, regulations, and ordinances.

Ability to: 
• Administration of assigned areas of human resources operations, activities, and programs.
• Assist  in ensuring compliance with regulations governing human resources activities.
• Effective communicate both orally and in writing.
• Establish and maintain effective working relationships with staff, Santa Cruz METRO

departments, Board and Union officials, outside agencies, and the general public.
• Provide assistance in administering budgets and monitoring expenditures.
• Supervise, lead, and delegate tasks and authority.

MINIMUM QUALIFICATIONS: 
Education, Training and Experience: 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 
Education: Equivalent to a Bachelor's degree from an accredited college or university with major study 
in business or public administration or a closely related field.  

AND 

Five (5) years professional experience in human resources, business or public administration experience, 
including two (2) years supervisory experience, preferably in a public agency.  Familiarity with transit 
agency or transportation system activities and functions is highly desirable.  Experience in a public 
organization is preferred.   

Note: Previous HR experience in the public sector and a Master’s Degree is desirable. 

Revised January 4, 2018  2  Assistant Human Resources Manager 
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

LICENSES AND CERTIFICATES: 
 A valid Class C driver license and safe driving record is required at the time of application.  A valid Class 
C State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Desired certifications include: Certified Professional (CP) or Senior Certified Professional (SCP) from a 
recognized Human Resource Certification organization such as IPMA-HR, SHRM, or HRCI. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job. 
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, 
overhead reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   

Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

 Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00 
*Job Family:  Professional – Human Resources 

Revised January 4, 2018  3  Assistant Human Resources Manager 
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ASSISTANT HUMAN RESOURCES MANAGER 

DEFINITION 

Under direction, assists the manager in planning, organizing, administering, coordinating and 
directing Human Resources Department functions including: Equal Employment Opportunity; 
recruitment and merit examination; classification and compensation; labor relations; 
employee insurance and benefit programs; workers’ compensation; and employee training; 
conducts research and analysis; supervises assigned staff; and performs other related duties 
as assigned. 

EXAMPLE OF DUTIES 

Assists in writing and administering the District’s Equal Employment Opportunity 
Plan including compliance monitoring and community outreach and may be 
designated as the District’s Equal Employment Opportunity Officer. 

Performs labor relations activities including investigating and resolving employee 
grievances and discrimination complaints; negotiations preparation and participation; 
and assisting department supervisors and managers in employee relations. 

Provides professional, analytical and administrative support to the Human Resources 
Department Manager. Assists the Department Manager in the development of the 
departmental budget. Acts in the absence of the Human Resources Manager. 

Performs job analysis, evaluation, and classification studies; writes classification 
specifications and conducts compensation surveys; and complies and analyzes 
compensation data; and makes recommendations and presentations. 

Provides supervision and guidance over the recruitment, testing, merit selection, 
record management, employee insurance and benefits, and workers’ compensation 
functions. May prepare proposals, bids, specifications and technical documents. 

Participates in selection of staff; trains and evaluates staff; assigns and reviews 
work. Recommends improvements to the department’s operations and systems. 

Performs research and analysis for a variety of human resources programs and 
projects.  Stays current on state and federal regulations affecting public sector human 
resources.  Develops, revises, analyzes and interprets human resources policies and 
procedures. Conducts research and analyses for management activities, 
recommendations, programs and projects; and makes written and oral presentations. 

Develops and conducts recruitment activities, examination development and test 
administration, and certify eligibility lists to the appointing departments. 
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Prepares and reviews a variety of human resources documents, reports and 
correspondence. 

Provides administrative and technical advice and assistance to department 
supervisors and managers regarding human resource management. 

EMPLOYMENT STANDARDS 

Knowledge of: 
 Principles and practices of labor laws and employee relations.
 Applicable state and federal laws and regulations.
 Recruitment and selection techniques including merit principles.
 Principles of Equal Employment Opportunity and DFEH/EEOC regulations.
 Principles and practices of workers’ compensation and employee benefits.
 Principles and practices of effective supervision, motivation, performance

evaluation, progressive discipline and grievance resolution.
 Research and analysis methodologies including Job analysis and statistical

analysis.
 Principles and operation of management information systems

Ability to: 
 Act as a facilitator in resolving employee relations problems.
 Prepare and present both oral and written comprehensive and concise reports and

recommendations.
 Interpret and apply laws, regulations, labor agreements, policies and procedures.
 Plan and coordinate the implementation of new procedures and projects.
 Develop and maintain effective human resources systems, programs and procedures.
 Operate an office computer including word processing and applicable software.
 Establish and maintain effective working relationship with employees and the public.

Training and Experience 

Any combination of training and experience equivalent to: 

Bachelor's degree from an accredited college in public or business 
administration, industrial psychology, or related field.  Experience which 
demonstrates substantial knowledge and abilities pertinent to specific job 
functions may be substituted for the education on a year-for-year basis. 

AND 

Four years professional experience in human resources administration 
including one year supervision.  
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DATE: January 26, 2018  

TO: Board of Directors 

FROM: Jolene Church, Human Resources Manager  

SUBJECT: REVISED JOB DESCRIPTION FOR THE SAFETY, SECURITY AND 
RISK MANAGER 

I. RECOMMENDED ACTION 

That the Board of Directors approve the proposed revised job description 
for the Safety, Security and Risk Manager position 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) has a vacancy for a Safety, 
Security and Risk Manager. 

• Following the resignation of the prior Safety and Risk Manager, an evaluation 
of the position responsibilities was undertaken and the job description 
revised.  

• It is imperative that METRO attract a highly-skilled safety and risk 
professional. 

• The existing job description was outdated and required changes to attract 
candidates. 

• Changes were made to reflect industry and regulatory changes to align the 
knowledge, skills, and abilities of the position with the needs of METRO. 

III. DISCUSSION/BACKGROUND 

Currently Santa Cruz Metropolitan Transit District (METRO) has a vacancy for a 
Safety, Security and Risk Manager. This position has been vacant for more than 
18 months. 

The Risk Management Department is currently staffed by one person, a Safety 
Specialist, whose primary role is in the area of claims administration and safety 
training. For the past 18 months, the Safety Specialist has been reporting directly 
to the CEO/General Manager.  

Building a culture of safety and risk mitigation is of paramount importance at 
METRO. With increased regulations and steeper penalties imposed by state and 
federal agencies such as CAL-OSHA, the Department of Transportation and the 
Federal Transportation Commission for safety violations and non-compliance, it 
is imperative that METRO attract a highly-skilled safety and risk professional. To 

Santa Cruz Metropolitan 
Transit District 
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better align the safety needs of the organization with the knowledge, skills, and 
abilities required for the job of Safety, Security and Risk Manager, Human 
Resources has revised the existing job description. The revisions should enable 
METRO to accurately communicate the requirements of the Safety, Security and 
Risk Manager with potential candidates.  

The proposed revisions were a result of reviewing the safety and risk needs of 
METRO and comparing the knowledge, skills, and abilities required at peer 
agencies to better align with our peers. This will help METRO attract the right 
safety and risk professional with the needed skill set for the job.  

Staff recommends approval of the revised job description, which will enable the 
Human Resources Department to conduct a competitive recruitment for this 
much needed safety and risk position. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The Safety, Security and Risk Manager position is funded in FY18 current fiscal
year’s Risk Management Department budget. The position funding in the amount
of approximately $117,000 is included in the current FY18 Risk Management
Department budget.

V. ALTERNATIVES CONSIDERED 

The current job description may limit the pool of candidates that METRO may 
attract during a competitive recruitment for the Safety, Security and Risk Manager 
because the knowledge, skills, and abilities (KSAs) are out of alignment with our 
peers and the KSAs needed to address the safety and risk needs of a public 
transportation provider. Not revising the job description may inhibit METRO’s 
ability to successfully recruit for this position. 

VI. ATTACHMENTS

Attachment A: Proposed Revised Safety, Security and Risk Manager Job 
Description 

Attachment B: Current Safety, Security and Risk Manager Job Description 

Prepared By: Jolene E. Church, Human Resources Manager 

Proposed Revised Job Description for Safety, Security and Risk Manager 
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VII. APPROVALS: 

Jolene E. Church, HR Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

y/tUL ~__,,,_Cp___.....::::...._./_ 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 
Class Code: 1800-P100 

       FLSA Status: Exempt 
Safety, Security, and Risk Manager 

Management 
 

DEFINITION: 
Under the direction of the CEO/General Manager, the Safety, Security, and Risk Manager  is responsible 
for management and oversight of the Risk Department and its functions. This position plans, organizes, 
implements and administers occupational, environmental, and industrial safety programs, security and 
risk management programs, processes, policies and procedures; oversees security and emergency 
preparedness functions; enforces Santa Cruz METRO rules and regulations at Santa Cruz METRO facilities 
and fleet; conducts system safety, security and risk assessments;  coordinates security and emergency 
response protocols; and provides reports and updates to the CEO regarding safety, security and risk 
management related issues.  
Performs other duties as assigned.  
 
DISTINGUISHING CHARACTERISTICS: 
 
The Safety, Security, and Risk Manager  is the executive level classification in the Safety, Security, and 
Risk Department. The Safety, Security, and Risk Manager is responsible for the administration of all 
occupational safety, security,  injury prevention, and risk programming for Santa Cruz METRO. 
 
EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 
 
• Develops and implements safety programs and processes by researching federal, state and local 

safety regulations, including but not limited to Federal Transit Administration (FTA) Rules and 
Guidelines, Fed/OSHA and Cal/OSHA Regulations, Cal/EPA and APTA best practices.  

• Consults with Santa Cruz METRO department leaders in the formation of and adherence to safety, 
security and emergency management programs and initiatives. 

• Develops and implements programs that ensure the personal safety of transit passengers and Santa 
Cruz METRO employees, the protection of Santa Cruz METRO property against theft and vandalism, 
and the control of access to facilities.  

• Develops, implements, evaluates and ensures adherence to Santa Cruz METRO security policies, 
programs, and procedures to ensure that activities are in accordance with Santa Cruz METRO goals. 

• Creates, maintains and updates all required safety plans such as the FTA Safety Management System 
(SMS) and the OSHA Injury and Illness Prevention Program (IIPP) 

• Monitors all transit safety and security information provided by the Department of Homeland 
Security 

• Oversees, directs and monitors contracts of contracted security services, including the development 
of Post Orders and the training and retraining of security personnel. 

• Coordinates national and local crisis management and incident response protocols. 
• Performs as Public Information Officer during emergency situations. 
• Oversees the Risk Department’s record keeping procedures, including surveillance recordings 

retention. 
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• Directs and supervises Risk Department staff and oversees work as required; develops departmental 
budget; monitors department expenditures; directs staff; conducts performance evaluations; sets 
performance goals and objectives; provides training, guidance, coaching and counseling to staff; 
assigns and monitors tasks.  

• Develops Key Performance Indicators (KPI’s), scorecards, dashboards, and other analysis tools that 
will assist the CEO/General Manager in his/her goals of measuring productivity, efficiencies and to 
set stretch goals. 

• Design, plan, develop, and conduct a safety education and training program; recommend and 
participate in the development and implementation of goals, objectives, policies, and procedures; 
identify resource needs and work with department management to develop a safety strategic plan 
for Santa Cruz METRO and to ensure Cal-OSHA compliance. 

• Provide quarterly statistics regarding frequency and severity rates for both industrial and vehicle 
accidents; assist in identifying areas for improvement and recommend appropriate course of action. 

•  Direct and coordinate the Injury & Illness Prevention Program; audit and maintain a record keeping 
system of program activities; present reports to appropriate staff to address deficiencies and 
address mitigation. 

• Investigate and analyze incident reports and complaints involving work related accidents, injuries, 
and illnesses; provide analyses and recommendations for corrective/preventative action. 

• Develop and implement safety audit programs to identify recognized safety and health hazards, site 
vulnerability assessments, and emergency preparedness; recommend and coordinate proactive and 
corrective actions; conduct independent audits of department facilities/work locations to ensure 
compliance and identify potential safety hazards and/or unsafe working conditions; recommend 
mitigation measures; research, evaluate, and recommend the purchase of safety equipment. 

• Oversee mandatory random drug/alcohol testing of department employees. 
• Assist with safety and fire inspections of the department's facilities with insurance carriers as 

needed; accompany regulatory agency personnel on investigation and enforcement inspections. 
• Maintain records including safety meeting minutes, attendance at training classes, tailgate 

meetings, and other records to demonstrate compliance to mandated safety requirements. 
• Work within budgeted safety program funding and forecast any additional funds needed for 

equipment, materials, training and supplies; recommend adjustments as necessary. 
• Develop and manage contracts for vendors to conduct safety training for departmental staff. 
• Leads all management and labor safety discussions and meetings 
• Serves as Santa Cruz METRO’s liaison to the County Emergency Management Council (EMC) 
• Responsible for establishing,  maintaining and updating the Santa Cruz METRO Emergency 

Operations Center (EOC) 
• Performs/oversees the accident/incident reporting functions for CalTIP 
• Represents the Agency in all small claims and restraining order court actions 
• Represent Santa Cruz METRO  effectively with other agencies; maintain awareness of new trends 

and developments in the field of safety and health as well as new Cal/OSHA regulations and 
requirements; incorporate new developments as appropriate. 

• Performs minimum quarterly safety and inspections of all Santa Cruz METRO facilities  
• Performs other duties as assigned.  
• Perform as a hands on “working” Manager. 

 
EMPLOYMENT STANDARDS: 
 
Knowledge of: 

• Principles and practices of safety program administration. 
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• Cal-OSHA regulations, legal processes, liability, and risk assessment, pertinent federal, state, and 
local laws, codes, and regulations, including all FTA safety and security regulations. 

• Principles of industrial hygiene, ergonomics, toxicology, and the health effects of chemical 
exposure. 

• Practices of fire prevention and protection. 
• Investigative techniques. 
• Familiarity with the FTA Rules and Guidelines, Fed/OSHA and Cal OSHA, Cal EPA and APTA 

industry best practices, codes, hazards, equipment, work methods, and safety practices. 
• Requirements for the commercial operation of buses and heavy equipment. 
• FEMA process, procedures, and/or reporting and disaster preparedness. 
• Principles, practices, and techniques of comprehensive industrial and transit system safety 

programs.  
• Principles, practices and techniques of security protection for buildings, grounds, and public 

transit systems.  
• Safe work methods and safety regulations pertaining to hazardous materials at an 

accident/incident site. 
• Budget management principles and practices. 
• Emergency incident management and coordination with police, fire, and other emergency 

services. 
 
Ability to: 

• Effectively design, develop, implement and administer a comprehensive safety training and 
injury prevention program for the Risk Department. 

• Develop and oversee the emergency preparedness plan and site vulnerability assessments. 
• Read, analyze and interpret laws and regulations. 
• Analyze records and develop recommendations; prioritize risks. 
• Foresee accident-causing conditions and develop proactive prevention measures. 
• Effectively communicate both orally and in writing program priorities, present ideas, manage 

conflict, and gain agreement. 
• Monitor and determine effectiveness of safety and health processes. 
• Create and maintain an effective record keeping system. 
• Participate in both short and long range budget goals. 
• Establish and maintain effective working relationships with those contacted in the course of 

work including vendors. 
• Accurately outline scope of work for contract; manage safety related contracts. 
• Represent the department and make effective presentations for board, council, and other 

stakeholders. 
• Understand and apply laws and administrative policies and procedures in the evaluation of 

routine property and liability insurance claims. 
• Learn safety management of FTA, OSHA, FRA and CPUC. 
• Investigate accident, scenes, analyze events and draw sound conclusions, recommend 

settlement on property and liability claims. 
• Define problem areas, evaluate, recommend and implement solutions to complex issues and 

problems. 
• Prepare and present comprehensive documents, charts, reports and correspondence.  
• Direct, organize, and evaluate departmental programs and the performance of staff. 
• Establish and maintain effective working relationships with employees, union representatives, 

Board members, stakeholders, elected and appointed officials, media representatives, and 
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members of the public. 

• Ability to speak before and facilitate discussions with large, diverse groups of people. 
• Serve as the spokesperson for the agency in emergency situations and represent Santa Cruz 

METRO in a professional and courteous manner. 
 

MINIMUM QUALIFICATIONS: 
 
Education, Training and Experience: 
Bachelor’s degree from an accredited college in Business, Public Administration, Environmental or 
Occupational Health and/or Safety, Criminal Justice, or a closely related field.  

AND 
 
Four (4) years professional experience in a safety role preferable within a transportation agency 
including two (2) years supervisory experience, preferably in a public agency.   

Familiarity with transit agency or transportation system activities and functions is highly desirable.  
Experience in a large public organization is preferred. 

Additional training and experience preferred: 
• Occupational Safety and Health Certification – OSHA511, 521 
• Advanced Safety and Health Certificate (CSUDH) 
• National Incident Management System (NIMS) courses – IS-00700a, IS-00200a, IS-00100a 

 
LICENSES AND CERTIFICATES: 
 A valid Class C driver license and safe driving record is required at the time of application.  A valid Class 
C State driver license is required at the time of appointment and must be maintained throughout 
employment. 
 
SPECIAL REQUIREMENTS: 

• Fluency in Spanish is preferred. 
• Available for emergency duty 24 hours a day, seven days a week, including holidays. 
• Must maintain strictest confidentiality.  
• Must participate in professional development activities.  
• Requires occasional travel. 
 

 
PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, 
overhead reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   
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Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 
 
  
Work Environment:  
The employee works in a variety of environments, from an office environment where the noise level is 
usually quiet, to the bus yard or maintenance shop where noise levels may be high  May work out in the 
field when needed.  May require availability to work a flexible schedule. 
 
OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 
 
 
*Adopted: November 2017  
*BOD Approved: 00-00-00  
*Revised: 00-00-00 
*Job Family:   Professional – Risk  
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SAFETY, SECURITY, AND RISK MANAGER  

DEFINITION 
Under the direction of the CEO/General Manager is responsible for management and oversight of 
the Risk Department and its functions. This position plans, organizes, implements and 
administers occupational, environmental, and industrial safety programs, security and risk 
management programs, processes, policies and procedures; oversees security and emergency 
preparedness functions; enforces METRO rules and regulations at METRO facilities and fleet; 
conducts system safety, security and risk assessments;  coordinates security and emergency 
response protocols; and provides reports and updates to CEO and/or District Counsel regarding 
safety, security and risk management related issues. Performs other related duties as assigned. 

EXAMPLES OF DUTIES 

Develops and implements safety programs and processes by researching federal, state and local 
safety regulations, including but not limited to Federal Transit Administration (FTA) Rules and 
Guidelines, Fed/OSHA and Cal/OSHA Regulations, Cal/EPA and APTA best practices.  

Develops corrective action plans and follows up with departments through completion, prepares 
reports and analysis on safety issues.  

Directs investigation of field safety and accidents which includes inspecting facilities, 
infrastructure, bus stops, vehicles, and equipment for reported unsafe conditions; directs formal 
audits of field conditions to ensure safety compliance; reviews accident/incident investigations 
and recommends corrective actions to avoid recurrence of similar accidents.  

Directs the development and implementation of effective safety and security training and 
education programs for METRO employees, contractors and the general public. 

Consults with METRO department leaders in the formation of and adherence to safety, security 
and emergency management programs and initiatives. 

Develops and implements programs that ensure the personal safety of transit passengers and 
METRO employees, the protection of METRO property against theft and vandalism, and the 
control of access to facilities.  

Develops, implements, evaluates and ensures adherence to METRO security policies, programs, 
and procedures to ensure that activities are in accordance with METRO goals. 

Oversees, directs and monitors contracts of contracted security services. 

Develops and implements emergency preparedness programs. 

Coordinates national and local crisis management and incident response protocols. 

Performs as Public Information Officer during emergency situations. 
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Oversees the Risk Department’s record keeping procedures, including surveillance recordings 
retention. 
 
Keeps abreast of current developments in the field of risk management and insurance and 
incorporates any necessary changes into METRO's policies affecting the comprehensive 
insurance and risk management programs. 
 
Serves as liaison on safety, security and risk matters with local and state regulatory agencies and 
represents METRO on transit industry boards and commissions and other venues as assigned. 
 
Directs and supervises Risk Department staff and oversees work as required; develops 
departmental budget; monitors department expenditures; directs staff; conducts performance 
evaluations; sets performance goals and objectives; provides training, guidance, coaching and 
counseling to staff; assigns and monitors tasks.  
 
Develops Key Performance Indicators (KPI’s), scorecards, dashboards, and other analysis tools 
that will assist the CEO/General Manager in his/her goals of measuring productivity, efficiencies 
and to set stretch goals. 
 
EMPLOYMENT STANDARDS 
 
Knowledge of: 

 Applicable local, State and Federal laws and regulations governing public transportation 
systems, including but not limited to FTA Rules and Guidelines, Fed/OSHA and 
Cal/OSHA, Cal/EPA and APTA Best practices.  

 Investigation methods and findings, techniques, and settlement negotiations. 
 Procedures and techniques of evidence collection, methods of legal and factual research 

and discovery techniques. 
 Principles, practices, and techniques of comprehensive industrial and transit system safety 

programs.  
 Principles, practices and techniques of security protection for buildings, grounds, and 

public transit systems.  
 Methods and techniques of emergency preparedness programs and accident investigation. 
 Safe work methods and safety regulations pertaining to hazardous materials at an 

accident/incident site. 
 Budget management principles and practices. 

 
Ability to: 

 Plan, organize, direct, and evaluate the activities and programs of the Risk Department.  
 Understand and apply laws and administrative policies and procedures in the evaluation of 

routine property and liability insurance claims. 
 Learn safety management of FTA, OSHA, FRA and CPUC. 
 Manage the District wide safety program. 
 Investigate accident, scenes, analyze events and draw sound conclusions, recommend 

settlement on property and liability claims. 
 Define problem areas, evaluate, recommend and implement solutions to complex issues 

and problems. 
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 Prepare and present comprehensive documents, charts, reports and correspondence.  
 Direct, organize, and evaluate departmental programs and the performance of staff. 
 Establish and maintain effective working relationships with employees, union 

representatives, Board members, stakeholders, elected and appointed officials, media 
representatives, and members of the public. 

 Ability to speak before and facilitate discussions with large, diverse groups of people. 
 Serve as the spokesperson for the agency in emergency situations and represent METRO 

in a professional and courteous manner. 
 
 
TRAINING AND EXPERIENCE 
 
Any combination of training and experience equivalent to: 
 
Bachelors Degree from an accredited college in Environmental or Occupational Health and/or 
Safety, Criminal Justice, or a closely related field. 
 
Directly related experience beyond the minimum requirement may substitute for the required 
education based on the ratio of one and a half (1.5) years of experience for each (1) year of 
education. 

AND 
 
Four years experience performing property and liability claims investigation and/or four years 
experience performing environmental and/or occupational health and safety. 
 

AND 
 
One year of supervisory experience. 
 
SPECIAL REQUIREMENTS 
Fluency in Spanish is preferred. 
Available for emergency duty 24 hours a day, seven days a week, including holidays. 
 
PHYSICAL REQUIREMENTS 
While performing the duties of this job, the employee is frequently required to sit, use hands to 
finger, handle or feel objects or controls, key and use a computer mouse.  The employee is 
regularly required to bend and twist at the neck, reach with hands and arms.  Occasional 
standing, walking, overhead reaching and lifting up to 10 pounds is required.  Visual abilities 
required include close vision, distance vision, and the ability to adjust focus. 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Jolene Church, Human Resources Manager  

SUBJECT: APPROVAL OF THE FINAL CPS HR CONSULTING MANAGEMENT 
CLASSIFICATION STUDY AND COMPENSATION STUDY STRATEGY 

I. RECOMMENDED ACTION 

That the Board of Directors approve the CPS HR Consulting Management 
Classification Study and Compensation Study Strategy 

II. SUMMARY 

• A Management Classification and Compensation Study had never been 
conducted at the Santa Cruz Metropolitan Transit District (METRO) and was 
needed due to outdated job classifications, salary range compaction issues, 
and a desire to attract and retain valuable personnel.   

• CPS HR Consulting was awarded the contract to conduct the study. 

• The study was broken down into two stages: 
1. Job Analysis which included job classification updates and revisions 
2. Compensation analysis 

• Between July 2017 and November 2017, CPS HR Consulting (CPS) and 
METRO management staff engaged in position description questionnaire 
(PDQ) interviews and activities to determine what changes were needed to 
update existing and outdated job classifications.  

• In December 2017, METRO received CPS Final Management Classification 
Study Report, which concludes Phase I of the scope of the project and 
resulted in revised job classifications for the management team and a revised 
job classification template for uniformity in formatting METRO’s job 
classifications.  

• Phase II of the study is the compensation portion. CPS presented to the 
Personnel/HR Committee its strategy for moving forward to the compensation 
study.  

• The Personnel/HR Committee agreed to a compensation study strategy for 
management which includes collecting comparable position salary data and 
providing a report on the median salaries for the approved comparison 
agencies, cost of living and cost of wages, and total compensation.  
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• The Personnel/HR Committee reserved setting the philosophy (i.e., 5% below 
median, median, or 5% above median) for setting salary ranges until 
comparison data is compiled and the committee can see the budgetary 
impacts associated with resulting adjustments in each salary range. 

III. DISCUSSION/BACKGROUND 

In order to attract and retain talented professionals, both public and private sector 
organizations periodically perform a comprehensive classification and 
compensation review.  Such a review helps the organization understand where 
its salary scales are, relative to salary scales for similar positions, as well as 
other employee benefits and compensation.  METRO has never performed such 
a comprehensive study for management. 

In March 2017, the METRO Board of Directors approved to award the 
Classification and Compensation Study contract to CPS. The scope for this study 
was to conduct a comprehensive classification and total compensation study to 
include:   

• A review of eighteen (18) classifications under the Management 
Compensation Plan; 

• A classification structure that is easily understood, with current 
classifications where distinctions between classifications are clearly 
identified and individual positions are allocated to the correct 
classifications. 

• A sustainable total compensation system that is competitive in the 
marketplace, internally equitable, and integrated with the classification 
system. 

Between July 2017 and November 2017, CPS and METRO management staff 
engaged in activities to determine what changes were needed to update existing 
and outdated job classifications. During this process each manager completed a 
Position Description Questionnaire (PDQ) which was followed by an interview by 
CPS staff. The CEO, Interim HR Manager, and CPS staff then reviewed the 
stated duties and responsibilities of each manager and agreed on a classification 
structure which included revising job titles that are easily understood, with current 
job classifications where distinctions between classifications are clearly identified, 
and individual positions are allocated to the correct classifications.  
 
Ensuring proper classification identification is an imperative aspect of a 
classification study, understanding reporting structure, distinguishing job 
characteristics, duties, knowledge, skills, and abilities, as conducting accurate 
compensation analysis is reliant on accurate job classifications and descriptions. 
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The outcomes of the interview, questionnaire, and structure review activities were 
used to create a revised organizational chart, revised job classifications, and the 
associated job classifications. The final step was for management staff to review 
the final job classification descriptions. Once all management staff had reviewed 
the final job classifications, CPS provided METRO with its final Management 
Classification Study report. 
 
The final Management Classification report job classification information will be 
used for the second phase of the study, Compensation. The total Compensation 
phase will include: 

• Reviewing the labor market and making recommendations as appropriate, 
and conducting a compensation survey of benchmark classifications to be 
surveyed within METRO’s designated labor market.  

• Recommending a methodology to be used in METRO’s internal equity 
process.  

• A recommended salary structure will be developed to achieve market 
competitiveness and internal equity with a rationale for placement of 
classifications within the structure. 

 
On January 16, 2018, the Personnel/HR Committee met. CPS presented 
information relevant to the committee gaining an understanding of elements of a 
classification and compensation study. The personnel committee agreed to a 
recommendation from Staff, for the Board of Directors to approve the CPS Final 
Management Classification Study Report and a strategy to move forward with the 
compensation portion of the CPS Classification and Compensation Study.  
Following approval of the recommendation by the Personnel/HR Committee of 
the Classification Study to the Board of Directors, CPS is prepared to move 
forward into the market analysis stage of the compensation study. All of the 
positions are within management so setting benchmarked positions for analysis 
has already been achieved. Additionally, METRO and the SEIU have previously 
established the labor market agencies for comparison. These include:  

• Alameda-Contra Costa Transit District 

• City of Santa Cruz 

• Central Contra Costa Country Transit Authority 

• County of Santa Cruz 

• Golden Gate Transit District 

• Monterey-Salinas Transit District 

• Riverside Transit Agency 

CPS HR Consulting Final Management Classification Study 
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• San Joaquin Regional Transit District 

• Santa Barbara Metropolitan Transit District 

• Santa Clara Valley Transportation Authority 

• San Mateo County Transit 
The market analysis stage will include collecting data on salaries on comparable 
classifications from the approved labor market and other compensation data 
such as quantifiable and non-quantifiable benefit information.  
CPS will prepare a report that reflects the comparison agency total 
compensation, including salary ranges. This report will enable the Personnel/HR 
Committee to determine the best compensation methodology to adopt in setting 
salary ranges. At the request of the Personnel/HR Committee, CPS has agreed 
to provide the compensation analysis to reflect 5% below market median, at 
median, and 5% above market median. The Personnel/HR Committee will then 
have all the necessary financial data to recommend the total compensation 
methodology that will be in the best interest for METRO to adopt. 
It is anticipated that the market analysis portion of the compensation study will be 
completed within a two month period and that CPS will have the Final 
Management Classification and Compensation Study completed by the end of 
this fiscal year.  
 
Staff recommends that the Board of Directors approve the Personnel/HR 
Committee recommendation to approve the Final Management Classification 
Study which includes an updated organizational chart, job classifications, and a 
new job classification template; AND that the Board of Directors approve the 
Personnel Committee’s recommended strategy for moving forward into the 
Phase II compensation portion of the study analysis to reflect 5% below market 
median, at median, and 5% above market median. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The base value previously awarded by the Board of Directors of this contract for 
both Phase I and Phase II is $41,900 to complete the Management Classification 
and Total Compensation Study.  The project is within budget and scope. No 
project overruns are anticipated.  

Funds to support this contract are included in the Administration Department 
FY17 & FY18 Prof/Technical Fees (503031) Operating budget. 
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V. ALTERNATIVES CONSIDERED 

• Do not approve Personnel Committees’ recommended approval of the CPS 
Final Management Classification Plan and/or the strategy to move forward 
into the Phase II compensation portion of the study.  This is not 
recommended, as METRO’s outdated job classifications and salary range 
compression issues impact the Agency’s ability to attract and retain valuable 
personnel.  

VI. ATTACHMENTS 

Attachment A: CPS Final Management Classification Study 
Attachment B: CPS METRO Total Compensation Study Personnel 

Committee Presentation 

 

 
 
Prepared By:  Jolene E. Church, Human Resources Manager 
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VII. APPROVALS: 

Jolene Church, HR Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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Private and Confidential 

SUBMITTED BY: 
Jennifer Ramos,  
Principal Consultant 
CPS HR Consulting 
2450 Del Paso Road, Suite 220  
Sacramento, CA 95834 
t:(916)-471-3125 
jramos@cpshr.us 
Tax ID: 68-0067209   
www.cpshr.us  

Senior Project Consultant: 
Brian G. Moritsch 
bmoritsch@cpshr.us 

December 13, 2017 
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I. Background

The Santa Cruz Metro Transit District (Santa Cruz METRO) provides fixed route and paratransit 

buses for the County of Santa Cruz and surrounding communities.    In 2017, Santa Cruz Metro 

contracted with CPS HR Consulting (CPS) to conduct a study to evaluate the classification and 

compensation structure of 18 management‐level positions within the organization.  The primary 

objectives of the study were to: (1) review the individual positions within each classification to 

determine  if  individuals were  classified  at  the  correct  level  and  title  for  their  job duties  and 

responsibilities;  (2)  identify  and  edit  classification  specifications  that  appear  to be outdated, 

should  include additional  information, or contain  irrelevant  information; and  (3) evaluate  the 

FLSA status of the classifications under study.  This report addresses the three objectives listed 

above.  The classifications under review were: 

 Executive Assistant

 Information Technology Manager

 Database Administrator/ Senior
Database Administrator

 Finance Manager

 Assistant Finance Manager

 Planning and Development Manager

 Purchasing Manager

 Human Resources Manager

 Assistant Human Resources Manager

 Chief Operations Officer

 Maintenance Manager

 Maintenance Superintendent

 Superintendent (Fixed Route)

 Superintendent (Paratransit)

 Assistant Superintendent

 Marketing, Communications, and
Customer Service Manager

 Safety, Security, and Risk Manager

Once the classification portion of the study is complete, the following objectives of the study will 

be addressed: (4) review the salaries of comparable local agencies and transportation agencies 

within the labor market to determine if salary adjustments might be warranted; and (5) review 

the internal salary equity within the Santa Cruz Metro management‐level classification series. 
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II. Classification Study Methodology

CPS HR used a variety of different processes to gather the  information needed to conduct the 

classification and compensation study.   The first step  in this process was to review Santa Cruz 

Metro background material in order for CPS HR Consultants to become more familiar with the 

organizational  structure  and management  culture.   Materials  reviewed  include:  classification 

specifications, salary schedules, and the Santa Cruz Metro organizational chart.  These materials 

help provide the framework for understanding the subsequent information to be collected.  To 

gather additional  information, CPS HR utilized Position Description Questionnaires (PDQs) and 

incumbent interviews to gain classification information.  CPS HR consultants also reviewed the 

organizational structures of the comparable agencies used in this study.  The methodologies used 

during each of these information collection phases is discussed below. 

Position Description Questionnaires 

To evaluate each individual position, CPS HR developed a PDQ to gather information on: essential 

job  functions;  budgetary  responsibility;  supervision  given  and  received;  decision  making 

responsibility;  knowledge,  skills,  and  abilities;  and  minimum  job  requirements.    CPS  HR 

customized  the  PDQ  for  each  position within  the  study  by  prepopulating  the  PDQ with  the 

following  information  from  Santa  Cruz  Metro’s  current  classification  specifications:  job 

description, essential job functions, knowledge and abilities required, minimal qualifications, and 

job‐specific requirements (such as licenses or certifications).  The incumbents filling out the PDQ 

are  asked  to  add  to  or  refute  the  information  from  the  classification  specification.      By 

prepopulating the PDQ, CPS HR consultants are better able to determine those areas  in which 

the  position  has  changed  or  deviated  from  the  classification  specifications.    A  copy  of  the 

Executive Assistant PDQ is included in Appendix A as a sample.  To maintain the integrity of the 

classification process, the participating employees’ managers reviewed and signed the PDQs to 

affirm that all pertinent information was correctly captured.  Managers were allowed to provide 

comments  on  any  information  provided  by  the  employee  within  the  PDQ.    However,  the 

managers were not allowed to edit any of the PDQ content submitted by the employee.   The 

CEO/GM  then  reviewed  all  of  the  completed  PDQs  and  also made  comments  regarding  the 

content in each. 

The PDQs were administered to the employees in May 2017.  Once completed, the employees 

forwarded their PDQs to their Managers for review.  If the incumbent was at a management level, 

then the PDQs were forwarded directly to the CEO/GM for review.  This process was performed 

to ensure the information provided by the incumbent was accurate and complete.  Santa Cruz 

Metro staff forwarded the completed PDQs to CPS in June 2017.  A total of 16 completed PDQs 
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were received.   CPS Consultants thoroughly reviewed each PDQ to understand the duties and 

responsibilities  assigned  to  each position.    The  vast majority of  the  comments made by  the 

supervisors  and managers were  to  either  add  information  or  to  stress  how much work  and 

responsibility the incumbent’s position required.  CPS Consultants also compared the information 

obtained in the PDQs to the employees’ job description to identify any employees that seem to 

be working out of class.  

Interviews of Incumbents 

CPS HR consultants interviewed all of the current incumbents involved in the study.  Most of the 

interviews were conducted  in July 2017 at the Santa Cruz Metro Vernon Street offices; due to 

availability issues, two of the incumbents were interviewed by telephone.  Each interview lasted 

between 60 – 90 minutes.  A list of those individuals interviewed is included in Appendix B.  CPS 

HR  consultants  did  not  interview  anyone  associated  with  the  vacant  Maintenance 

Superintendent,  Marketing,  Communications,  and  Customer  Service  Manager,  and  Safety, 

Security, and Risk Manager.  The interim Human Resources Manager was interviewed regarding 

the Human Resources Manager and the Assistant Human Resources Manager positions.  CPS HR 

Consultants used  the  interviews  to  gather  additional  information  about  the  incumbent’s  job 

duties and responsibilities, the sequencing of job tasks, job requirements, and the circumstances 

in which the incumbent interacts with coworkers, external clients, contractors, and the public.  

The interviews were also used to clarify information the incumbent provided on the PDQ. 

Review of Classification Specifications 

CPS  HR  consultants  performed  an  initial  review/edit  of  Santa  Cruz  Metro’s  classification 

specifications for their management positions in September 2017.  The edits to the classification 

specifications were based upon information gathered from the PDQs and incumbent interviews.  

In October 2017, Santa Cruz Metro hired a new Human Resources Manager, who subsequently 

revised the formatting and content of the classification specifications.  CPS HR consultants then 

reviewed and edited  the  revised  classification  specifications.   The  finalized Santa Cruz Metro 

management classification specifications are included in Appendices C – S of this report. 

FLSA Status Review 

The United  States Congress enacted  the  Fair  Labor  Standards Act  in 1938  to eliminate  labor 

conditions  injurious  to  the  health  and  efficiency  of  workers,  as  well  as  unfair methods  of 

competition based on such conditions. The act contains provisions that cover minimum wage, 

child labor, equal pay, and several other employment practices.  Pertinent to this study, the FLSA 

contains  language that requires employers to pay overtime to an employee at the rate of one 

and one‐half the employee’s regular rate of pay  for all hours worked over designated weekly 
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unless  said  employee  qualifies  for  an  exemption.  This  overtime  pay  requirement  cannot  be 

waived by agreement between the employer and employee, although the employer can choose 

to pay overtime to an employee even though the employee qualifies for exemption under the 

law. 

The  most  common  overtime  exemptions  are  Executive,  Professional,  Administrative,  and 

Computer Professional.  For Professional, Administrative, and Executive exemptions, employees 

must be paid on a salary basis and must regularly exercise discretion and independent judgment 

with respect to matters of significance. This is key to the determination of exempt status as even 

very highly paid  salaried positions may be overtime eligible  if  they do not exercise  sufficient 

independent judgment and discretion.  Paid on a Salaried Basis means the employee receives the 

same rate of pay regardless of hours worked.  Computer professionals performing certain types 

of computer functions may be paid a on an hourly basis if the hourly rate is at least $27.63 per 

hour.   

The definition of the exercise of discretion and independent judgment involves the comparison 

and the evaluation of possible courses of conduct and action, and making a decision after the 

various possibilities have been considered. These terms imply that the employee has authority 

to make an  independent choice/decision that  is free from  immediate direction or supervision. 

Factors  to  consider  include,  but  are  not  limited  to: whether  the  employee  has  authority  to 

formulate, affect, interpret, or implement management policies or operating practices; whether 

the  employee  carries  out major  assignments  in  conducting  the  operations  of  the  business; 

whether the employee performs work that affects business operations to a substantial degree; 

whether the employee has authority to commit the employer  in matters that have significant 

financial impact; and whether the employee has authority to waive or deviate from established 

policies and procedures without prior approval, and other factors set forth in the regulation.  The 

exercise of discretion and independent judgment must be more than the use of skill in applying 

well‐established  techniques,  procedures  or  specific  standards  described  in manuals  or  other 

sources.  

The term “matters of significance” refers to the level of importance or consequence of the work 

performed.  An employee does not exercise discretion and independent judgment with respect 

to matters of significance merely because  the employer will experience  financial  losses  if  the 

employee fails to perform the job properly.  Similarly, an employee who operates very expensive 

equipment does not exercise discretion and independent judgment with respect to matters of 

significance merely because improper performance of the employee’s duties may cause serious 

financial loss to the employer. 
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To qualify for the administrative employee exemption: 

 The  employee  must  be  compensated  on  a  salary  or  fee  basis  (as  defined  in  the

regulations) at a rate not less than $913 per week.

 The employee’s primary duty must be  the performance of office or non‐manual work

directly related to the management or general business operations of the employer or

the employer’s customers; and

 The  employee’s  primary  duty  includes  the  exercise  of  discretion  and  independent

judgment with respect to matters of significance.

To qualify for the executive employee exemption, all of the following tests must be met: 

 The employee must be compensated on a salary basis (as defined in the regulations) at a

rate not less than $913 per week.

 The  employee’s  primary  duty  must  be  managing  the  enterprise,  or  managing  a

customarily recognized department or subdivision of the enterprise;

 The employee must customarily and regularly direct the work of at  least two or more

other full‐time employees or their equivalent; and

 The employee must have the authority to hire or fire other employees, or the employee’s

suggestions and recommendations as to the hiring, firing, advancement, promotion, or

any other change of status of other employees must be given particular weight.

To qualify for the professional employee exemption, all of the following tests must be met: 

 The  employee  must  be  compensated  on  a  salary  or  fee  basis  (as  defined  in  the

regulations) at a rate not less than $913 per week.

 The  employee’s  primary  duty must  be  the  performance  of work  requiring  advanced

knowledge, defined as work which is predominantly intellectual in character and which

includes work requiring the consistent exercise of discretion and judgment;

 The advanced knowledge must be in a field of science or learning; and

 The  advanced  knowledge  must  be  customarily  acquired  by  a  prolonged  course  of

specialized intellectual instruction.

To qualify for the computer employee exemption, the following tests must be met: 

 The employee must be compensated either on a salary or fee basis at a rate not less than

$4,913 per week or, if compensated on an hourly basis, at a rate not less than $27.63 an

hour.

 The employee must be employed as a computer systems analyst, computer programmer,

software engineer or other similarly skilled worker in the computer field performing the

duties described below;
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 The employee’s primary duty must consist of:

The application of systems analysis techniques and procedures, including consulting with

users, to determine hardware, software or system functional specifications;

The design, development, documentation, analysis, creation, testing, or modification of

computer systems or programs,  including prototypes, based on and related to user or

system design specifications;

The  design,  documentation,  testing,  creation  or modification  of  computer  programs

related to machine operating systems; or

 A  combination of  the  aforementioned duties,  the performance of which  requires  the

same level of skills.

CPS consultants evaluated the Santa Cruz Metro management‐level classifications to determine 

if  the current exempt/non‐exempt  status assigned  to each classification  is consistent with  the 

FLSA  criteria described  above.  The FLSA criteria and dollar amounts are based on the United 

States Department of Labor (DOL) overtime provisions effective December 1, 2016 .1

Review of Comparable Agency Organizational Structures 

CPS  HR  consultants  reviewed  the  organizational  charts  of  the  eleven  agencies  identified  for  
comparative purposes.  The purpose of this review was to identify how the agencies classify their 
comparable positions.  The comparison agencies are listed below.  

1. Alameda‐Contra Costa Transit District
2. City of Santa Cruz
3. Central Contra Costa County Transit Authority
4. County of Santa Cruz
5. Golden Gate Transit District
6. Monterey‐Salinas Transit District
7. Riverside Transit Agency
8. San Joaquin Regional Transit District
9. Santa Barbara Metropolitan Transit District
10. Santa Clara Valley Transportation Authority
11. San Mateo County Transit

1 https://www.dol.gov/whd/overtime/final2016/overtime-factsheet.htm
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III. Review of Existing Management Positions

CPS consultants reviewed each of the Santa Cruz Metro management classifications to determine 

if: (1) the classification specifications needed to be revised based on the work that was currently 

being  performed  by  the  incumbents;  (2)  individuals were working  out‐of‐class;  and  (3)  the 

appropriateness of the classification’s current FLSA status.  These objectives were accomplished 

by  comparing  the employee’s PDQ  responses against  the  classification  specifications and  the 

position information obtained through the interview process.  The recommendations regarding 

the Santa Cruz Metro management classifications are detailed below. 

Executive Assistant 

The Executive Assistant performs a  variety of administrative  support  functions  related  to 

overseeing the activities and operations of Santa Cruz METRO’s Administrative Department.  

The current incumbent completed a PDQ and was interviewed regarding this position.  CPS 

HR Consultants compared the incumbent’s PDQ to the current classification specifications for 

the  Executive  Secretary  position.    The  amount  of  overlap  between  the  PDQ  and  the 

classification  specification  clearly  indicates  that  the  incumbent  is  working  within  the 

parameters of her job classification.  A review of the comparable agencies indicates that those 

with similar positions are classified as Executive Assistant, District Secretary, or Clerk to the 

Board.   CPS HR  consultants do not  recommend  changing  the position’s  title at  this  time.  

Based  on  the  information  obtained  from  the  PDQ  and  incumbent  interview,  CPS  HR 

consultants made edits to the current Executive Assistant classification specification; a copy 

of the updated Executive Assistant classification specification is included in Appendix C. 

The current FLSA status of the Executive Assistant position is non‐exempt.  To qualify for the 

Administrative Employee exemption, the employee must: (1) make at least $913/week, (2) 

the employee’s primary duty must be the performance of office or non‐manual work directly 

related to the management or general business operations of the employer or the employer’s 

customers;  and  (3)  the  employee’s  primary  duty  includes  the  exercise  of  discretion  and 

independent judgment with respect to matters of significance.  The current incumbent clearly 

meets the first two criteria.  With regard to the third criteria, it could be effectively argued 

that the incumbent exercises discretion and independent judgement in the following areas: 

supervision of employees, establishing departmental procedures, and coordination of special 

projects.  It is the CPS HR consultant’s opinion that the current incumbent’s job duties would 

qualify for the FLSA Administrative Employee exempt status. 
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Information Technology Manager 

The Information Technology Manager leads the agency and the ITS Department in the overall 

investment  in  and  deployment  of  information  technology,  consistent  with  a  broad, 

enterprise‐wide definition of information technology.  The current incumbent completed a 

PDQ  and  was  interviewed  regarding  this  position.    CPS  HR  Consultants  compared  the 

incumbent’s PDQ to the current classification specifications for the Information Technology 

Manager  position.  The  amount  of  overlap  between  the  PDQ  and  the  classification 

specification clearly indicates that the incumbent is working within the parameters of his job 

classification.   However,  the  level  of  responsibility  for  this  position  could warrant  a  title 

change.  A review of the comparable agencies indicates that those with similar positions are 

classified as Manager, Director, or Chief Information Officer.  CPS HR consultants recommend 

that the position’s title be changed to Information Technology and Intelligent Transportation 

Systems Director.  The IT Manager’s role has significantly increased over the past few years, 

and will continue to increase with the additional responsibility of researching, programming, 

and maintaining various intelligent transportation systems (such as bus security cameras, GPS 

tracking, smart phone technology, etc.) and facility security systems.    Including the phrase 

“Intelligent  Transportation  Systems”  in  the  position’s  title  will  highlight  the  diverse 

responsibilities associated with this position.  The Director title is more representative of the 

roles and  responsibilities associated with  the current position.   Based on  the  information 

obtained  from  the PDQ  and  incumbent  interview, CPS HR  consultants made edits  to  the 

current  Information  Technology Manager  classification  specification  to  better  reflect  the 

duties of an Information Technology and Intelligent Transportation Systems Director position; 

a  copy  of  the  Information  Technology  and  Intelligent  Transportation  Systems  Director 

classification specification is included in Appendix D.  The current FLSA status of exempt for 

the  Information Technology Manager/Director position  is appropriate, as the classification 

clearly  meets  all  of  the  criteria  for  the  executive  employee  exemption,  the  computer 

employee exemption, and the professional employee exemption.  

Senior Database Administrator 

The  Senior  Database  Administrator  is  responsible  for  the  development,  installation,  and 

maintenance of vendor enterprise software and underlying databases, website content, web 

server software, website CMS software/database, and provides technical support and other 

duties as required.  The current incumbent completed a PDQ and was interviewed regarding 

this position.  CPS HR Consultants compared the incumbent’s PDQ to the current classification 

specifications  for  the  Senior  Database  Administrator  position.    The  amount  of  overlap 

between the PDQ and the classification specification clearly indicates that the incumbent is 

working within the parameters of his job classification.  The incumbent has also recently been 
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involved  in  various marketing  projects.    The  responsibility  for  completing  these  projects 

should be reassigned to the new Marketing, Communication and Customer Service Manager 

when that position is filled, however, the Senior Database Administrator may still be needed 

to assist in extracting the information required from the data warehouse.  CPS HR consultants 

do not recommend changing the position’s title at this time as the current title is appropriate 

for the level of duties being performed.  Based on the information obtained from the PDQ 

and  incumbent  interview,  CPS  HR  consultants  made  edits  to  the  current  Database 

Administrator/Senior  Database  Administrator  classification  specification;  a  copy  of  the 

updated Database Administrator/Senior Database Administrator classification specification 

is  included  in  Appendix  E.    The  current  FLSA  status  of  exempt  for  the  Senior  Database 

Administrator position is appropriate, as the classification clearly meets all of the criteria for 

the computer employee exemption and the professional employee exemption.  

Database Administrator 

The  Database  Administrator  is  responsible  for  the  development,  installation,  and 

maintenance of vendor enterprise software and underlying databases, website content, web 

server software, website CMS software/database, and provides technical support and other 

duties as required.  The current incumbent completed a PDQ and was interviewed regarding 

this position.  CPS HR Consultants compared the incumbent’s PDQ to the current classification 

specifications for the Database Administrator position.  The amount of overlap between the 

PDQ and the classification specification clearly indicates that the incumbent is working within 

the parameters of his  job classification.   The  incumbent has also recently been  involved  in 

various marketing  projects.    The  responsibility  for  completing  these  projects  should  be 

reassigned to the new Marketing, Communication and Customer Service Manager when that 

position  is  filled,  however,  the  Database  Administrator may  still  be  needed  to  assist  in 

extracting the  information required from the data warehouse.   CPS HR consultants do not 

recommend changing the position’s title at this time as the current title is appropriate for the 

level  of  duties  being  performed.   Based  on  the  information  obtained  from  the PDQ  and 

incumbent  interview,  CPS  HR  consultants  made  edits  to  the  current  Database 

Administrator/Senior  Database  Administrator  classification  specification;  a  copy  of  the 

updated Database Administrator/Senior Database Administrator classification specification 

is included in Appendix E.  The current FLSA status of exempt for the Database Administrator 

position is appropriate, as the classification clearly meets all of the criteria for the computer 

employee exemption and the professional employee exemption.  
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Finance Manager 

The Finance Manager administers accounting, payroll, MIS,  investment, budget, audit and 

financial reporting functions of the District, and manages the District’s $50,000,000+ annual 

budget.  The current incumbent completed the PDQ for the position and was also interviewed 

regarding this position.   CPS HR Consultants compared the completed PDQ to the current 

classification  specifications  for  the  Finance  Manager  position.  The  amount  of  overlap 

between the PDQ and the classification specification clearly indicates that the incumbent is 

working within the parameters of her job classification.  However, the level of responsibility 

for this position could warrant a title change.  The current incumbent has taken on a lot of 

different roles within the organization, such as Property Manager, Interim Human Resources 

Manager, and Project Manager over various projects.  The Human Resources responsibilities 

will  be  removed  once  the  agency  hires management‐level  staff  to  oversee  the  Human 

Resources Department.    A  review  of  the  comparable  agencies  indicates  that  those with 

similar positions are classified as Director, Auditor/Controller, or Chief Financial Officer.  CPS 

HR  consultants  recommend  that  the position’s  title be  changed  to Chief Financial Officer 

(CFO).   CPS HR  consultants believe  that  the  level of work  that  is  required of  the  current 

position  is above the Manager  level; the CFO title  is more representative of the roles and 

responsibilities  associated with  the  current  position.    In  the  past,  the  Finance Manager 

position has often been  left  in  charge  in  the absence of  the CEO.   Such authority  should 

warrant a position that is higher than the other management‐level employees.  Based on the 

information obtained from the PDQ and the incumbent interview, CPS HR consultants made 

edits to the current Finance Manager classification specification to better reflect the duties 

of a CFO position; a copy of the CFO classification specification is included in Appendix F.  The 

current FLSA status of exempt for the Finance Manager/CFO position is appropriate, as the 

classification clearly meets all of the criteria for the executive employee exemption.  

Assistant Finance Manager 

The  Assistant  Finance  Manager  is  responsible  for  planning,  organizing,  administering, 

coordinating, and directing the Finance Department functions including: accounting, budget, 

audit and financial reporting, payroll, grants, and insurance, conducting research and analysis 

for management programs and projects, and supervising assigned staff.  CPS HR Consultants 

compared the incumbent’s completed PDQ to the current classification specifications for the 

Assistant Finance Manager position.   Currently, the  incumbent appears to be working at a 

higher  level  than  what  is  stated  in  the  classification  specifications;  the  incumbent  is 

responsible for making higher level decisions and has more authority and responsibility than 

the Assistant Manager  level.   CPS HR  consultants  recommend  that  the position’s  title be 

changed to Finance Deputy Director.  CPS HR consultants clearly believe that the level of work 
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that is required of the current position is above the Assistant Manager level.  This is a more 

hands‐on position managing the day‐to‐day operations of the Finance Department, whereas 

the  proposed  Chief  Financial  Officer  role  would  deal  with  operational  strategies  of  the 

organization as a whole.  The Finance Deputy Director title is more representative of the roles 

and responsibilities associated with the current position.  Based on the information obtained 

from  the  PDQ  and  incumbent  interview,  CPS  HR  consultants made  edits  to  the  current 

Assistant Finance Manager classification specification to better reflect the duties of a Finance 

Deputy Director position; a copy of the Finance Deputy Director classification specification is 

included  in  Appendix  G.    The  current  FLSA  status  of  exempt  for  the  Assistant  Finance 

Manager/Deputy Director position is appropriate, as the classification clearly meets all of the 

criteria for the executive employee exemption.  

Planning and Development Manager 

The Planning and Development Manager plans, develops, organizes, and directs three distinct 

METRO  functions:  (1)  planning  and  scheduling  of  route  and  service  development;  (2) 

overseeing grant research, review, preparation, and administration for capital and operations 

funding; and (3) governmental affairs (working with local, state, and federal representatives 

and  legislative advocates  to develop and  support  legislation beneficial  to METRO and  the 

region).  The current incumbent completed the PDQ for the position and was also interviewed 

regarding this position.   CPS HR Consultants compared the completed PDQ to the current 

classification specifications for the Planning and Development Manager position. The amount 

of overlap between  the PDQ and  the  classification  specification  clearly  indicates  that  the 

incumbent is working within the parameters of his job classification.  However, the level of 

responsibility  for  this position  could warrant a  title  change.   A  review of  the  comparable 

agencies  indicates  that  those with similar positions are classified as Manager, Director, or 

Chief Planning and Development Officer.  CPS HR consultants recommend that the position’s 

title be changed to Planning and Development Director.  CPS HR consultants clearly believe 

that the  level of work that  is required of the current position  is above the Manager  level, 

especially  in  the  areas  of  planning  and  government  affairs.    The  Director  title  is more 

representative of the roles and responsibilities associated with the current position.  Based 

on  the  information obtained  from  the PDQ and  incumbent  interview, CPS HR consultants 

made edits to the current Planning and Development Manager classification specification to 

better  reflect  the duties of a Planning and Development Director position; a  copy of  the 

Planning and Development Director classification specification is included in Appendix H.  The 

current FLSA status of exempt for the Planning and Development Manager/Director position 

is appropriate, as the classification clearly meets all of the criteria for the executive employee 

exemption. 
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Purchasing Manager 

The Purchasing Manager plans, organizes, directs, develops, and coordinates the activities of 

the Purchasing and Parts department, and is responsible for all purchasing, contracting, and 

materials management at Santa Cruz Metro.  The current incumbent completed a PDQ and 

was interviewed regarding this position.  CPS HR Consultants compared the incumbent’s PDQ 

to the current classification specifications for the Purchasing Manager position.  The amount 

of overlap between  the PDQ and  the  classification  specification  clearly  indicates  that  the 

incumbent is working within the parameters of her job classification.  The incumbent has also 

recently been involved in the following projects: the Temporary Employee Program, various 

marketing projects, and the management of special projects.   The Temporary Employment 

Program  should be moved backed  to Human Resources when  the new Human Resources 

management staff are hired, and the marketing projects should be reassigned to the new 

Marketing, Communication and Customer Service Director when that position is filled.   

A review of the comparable agencies indicates that those with similar positions are classified 

as Managers and Directors.   Should the position consist of  just purchasing and contracting 

responsibilities,  then  the Manager or Director  title would be  appropriate.   However,  the 

management of special projects is a significant portion of this position’s responsibility.  CPS 

HR consultants propose that the title of the position be changed to reflect the responsibility 

for managing special projects as well.  CPS HR consultants recommend changing the position’s 

title to Purchasing and Special Projects Director.  The position’s responsibilities appear to be 

higher than the current Manager  level.   The Director title  is consistent with the other title 

changes recommended throughout this report.  Based on the information obtained from the 

PDQ and  incumbent  interview, CPS HR  consultants made edits  to  the  current Purchasing 

Manager classification specification to reflect the responsibilities associated with a Director 

position; a copy of the Purchasing and Special Projects Director classification specification is 

included  in  Appendix  I.    The  current  FLSA  status  of  exempt  for  the  Purchasing 

Manager/Director position is appropriate, as the classification clearly meets all of the criteria 

for the executive employee exemption.  

Human Resources Manager 

The  Human  Resources  Manager  plans,  organizes,  directs,  and  coordinates  the  human 

resources  functions  which  include  equal  employment  opportunity/affirmative  action, 

recruitment and examination, classification and compensation, employee and labor relations, 

employee insurance and benefit programs, employee training, Human Resources Information 

Systems  (HRIS),  drug  and  alcohol  compliance,  and  workers  compensation.    The  Human 

Resources Manager position is currently vacant.  The job responsibilities are currently being 
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handled on an interim basis by the Finance Manager; she completed the PDQ for the position.  

The  interim Human Resources Manager was  interviewed  regarding  this position.   CPS HR 

Consultants compared the completed PDQ to the current classification specifications for the 

Human  Resources Manager  position.  The  amount  of  overlap  between  the  PDQ  and  the 

classification specification clearly indicates that the interim incumbent is working within the 

parameters of his job classification.  However, the level of responsibility for this position could 

warrant a title change.  A review of the comparable agencies indicates that those with similar 

positions are classified as Manager, Senior Manager, Director, or Chief Human Resources 

Officer.    CPS HR  consultants  recommend  that  the  position’s  title  be  changed  to Human 

Resources  Director.  The  current  role  is  responsible  for  directing  the  human  resources 

functions for all 300+ employees within the agency, as opposed to managing an  individual 

department  within  the  organization.    The  Human  Resources  Director  title  is  more 

representative of the roles and responsibilities associated with the current position.  Based 

on  the  information obtained  from  the PDQ and  incumbent  interview, CPS HR consultants 

made edits to the current Human Resources Manager classification specification to better 

reflect the duties of a Human Resources Director position; a copy of the Human Resources 

Director  classification  specification  is  included  in Appendix  J.    The  current  FLSA  status of 

exempt  for  the  Human  Resources  Manager/Director  position  is  appropriate,  as  the 

classification clearly meets all of the criteria for the executive employee exemption.  

Assistant Human Resources Manager 

The Assistant Human Resources Manager assists in the planning, organizing, administering, 

coordinating,  and  directing  the Human  Resources Department  functions  including:  Equal 

Employment  Opportunity;  recruitment  and  merit  examination;  classification  and 

compensation;  labor  relations;  employee  insurance  and  benefit  programs;  workers’ 

compensation; and employee training; and supervises assigned staff.  The Assistant Human 

Resources Manager position is currently vacant.  The job responsibilities are currently being 

handled on an interim basis by provisional employee; she completed the PDQ for the position.  

The provisional employee was not  interviewed as part of  this  study.   CPS HR Consultants 

compared the incumbent’s PDQ to the current classification specifications for the Assistant 

Human  Resources Manager  position.  The  amount  of  overlap  between  the  PDQ  and  the 

classification specification clearly indicates that the current provisional incumbent is working 

within  the parameters of his  the  classification.   CPS HR  consultants  recommend  that  the 

position’s title be changed to Human Resources Deputy Director.   This  is a more hands‐on 

position managing  the  day‐to‐day  HR  operations  of  the  Human  Resources  Department, 

whereas the proposed Human Resources Director role would deal with operational strategies 

of the organization as a whole.  The Deputy Director title is more representative of the roles 
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and responsibilities associated with the current position.  Based on the information obtained 

from  the PDQ, CPS HR consultants made edits  to  the current Assistant Human Resources 

Manager classification specification to better reflect the duties of a Human Resources Deputy 

Director position; a copy of the proposed Human Resources Deputy Director classification 

specification is included in Appendix K.  The current FLSA status of exempt for the Assistant 

Human  Resources Manager/Deputy  Director  position  is  appropriate,  as  the  classification 

clearly meets all of the criteria for the executive employee exemption.  

Chief Operations Officer 

The Chief Operations Officer organizes and directs the operation of Santa Cruz METRO’s fixed 

route and paratransit bus system, the maintenance of both revenue and non‐revenue fleet, 

and the maintenance of all Santa Cruz METRO facilities.  The current incumbent completed a 

PDQ and was interviewed by CPS HR consultants.  In addition to the responsibilities listed in 

the COO  classification  specifications,  the  incumbent  is  also  responsible  for managing  the 

Customer Service Department and Contracted Security Services.  The COO should be relieved 

of the responsibilities associated with the customer services activities when the Marketing, 

Communications,  and  Customer  Service Manager  is  hired.    CPS  HR  consultants  do  not 

recommend changing the position’s title.  Based on the information obtained from the PDQ 

and  incumbent  interview, CPS HR consultants made edits to the current COO classification 

specification; a copy of the updated COO classification specification is included in Appendix 

L. The current FLSA status of exempt for the COO position is appropriate, as the classification

clearly meets all of the criteria for the executive employee exemption.

Maintenance Manager 

The  Maintenance  Manager  plans,  organizes,  supervises,  and  directs  the  programs  and 

activities of the fleet and facilities maintenance programs and a centralized warehouse.  The 

current  incumbent completed a PDQ and was  interviewed by CPS HR consultants.   CPS HR 

Consultants compared the  incumbent’s PDQ to the current classification specifications  for 

the Maintenance Manager  position.    The  amount  of  overlap  between  the  PDQ  and  the 

classification  specification  clearly  indicates  that  the  incumbent  is  working  within  the 

parameters of his job classification.   Based on the information obtained from the PDQ and 

incumbent interview, CPS HR consultants made edits to the current Maintenance Manager 

classification  specification;  a  copy  of  the  updated  Maintenance  Manager  classification 

specification  is  included  in  Appendix  M.    The  current  FLSA  status  of  exempt  for  the 

Maintenance Manager position  is appropriate, as the classification clearly meets all of the 

criteria  for  the  executive  employee  exemption.    A  review  of  the  comparable  agencies 
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indicates  that  those with  similar positions are classified as Superintendent, Manager, and 

Director.  CPS HR consultants do not recommend changing the position’s title.   

Maintenance Superintendent 

The Maintenance Superintendent position is currently vacant.  The position’s supervisor, the 

Maintenance Manager, completed the PDQ for the position.  No employees associated with 

this position were  interviewed as part of this study.   CPS reviewed the position’s PDQ and 

compared  the  responses  to  the Maintenance  Superintendent  classification  specifications.  

The similarities between the two documents indicate that the classification specifications are 

current.  The Maintenance Superintendent position is essentially an Assistant Manager to the 

Maintenance Manager.   The  title “Superintendent”  is not a common  title used within  the 

comparable agencies in this study.  Santa Cruz Metro HR suggested changing the title of the 

Maintenance  Superintendent  position  to  Assistant  Maintenance  Manager;  CPS  HR 

consultants concur with this recommendation.  A copy of the revised Assistant Maintenance 

Manager classification is included in Appendix N.  The current FLSA status of exempt for the 

Maintenance Superintendent/Assistant Manager position is appropriate, as the classification 

clearly meets all of the criteria for the executive employee exemption.   

Superintendent (Fixed Route) 

The  Fixed  Route  Superintendent  directs  and  coordinates  the  activities  of  the  bus 

transportation operation base, and directs and supervises the bus driver supervisors.   The 

current  incumbent completed a PDQ and was  interviewed regarding this position.   CPS HR 

Consultants compared the  incumbent’s PDQ to the current classification specifications  for 

the Fixed Route Superintendent position.  The amount of overlap between the PDQ and the 

classification  specification  clearly  indicates  that  the  incumbent  is  working  within  the 

parameters of her job classification.  The title “Superintendent” is not a common title used 

within the comparable agencies in this study, with most agencies classifying their employees 

as either Managers or Directors.  Based on the information obtained in the PDQ and through 

the interview process, this position is better classified at the Manager level.  Santa Cruz Metro 

HR suggested changing the title of the Fixed Route Superintendent position to Operations 

Manager: Fixed Route; CPS HR consultants concur with this recommendation.  A copy of the 

proposed  Operations  Manager:  Fixed  Route  classification  specification  is  included  in 

Appendix O.  The current FLSA status of exempt for the Fixed Route Superintendent/Manager 

position is appropriate, as the classification clearly meets all of the criteria for the executive 

employee exemption.  
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Superintendent (Paratransit) 

The Paratransit Superintendent develops, administers, coordinates, monitors, and evaluates 

the District’s Americans with Disabilities Act (ADA) transit programs and accessible services 

functions.    The  current  incumbent  completed  a PDQ  and was  interviewed  regarding  this 

position.   CPS HR Consultants compared the  incumbent’s PDQ to the current classification 

specifications  for  the Paratransit  Superintendent position.   Currently,  the position  is  also 

responsible for overseeing the District’s Customer Service Department, which is comprised 

of a call‐center, Eligibility Program, Accessible Services Program, and includes several aspects 

of marketing  and  public  outreach.    The  Customer  Service Department  staffs  two  Transit 

Centers, Watsonville Transit Center and Pacific Station in Santa Cruz.  However, these added 

job responsibilities are temporary, as the customer service job duties should be reassigned 

when  the  new  Marketing,  Communications,  and  Customer  Service  Director  is  hired.  

Therefore, the customer service portion of the current incumbent’s job was not considered 

when recommending changes to classification specifications.   The title “Superintendent”  is 

not a common title used within the comparable agencies  in this study, with most agencies 

classifying  their  employees  as  either Managers  or  Directors.    Based  on  the  information 

obtained  in the PDQ and through the  interview process, this position  is better classified at 

the Manager  level.    Santa Cruz Metro HR  suggested  changing  the  title of  the Paratransit 

Superintendent position to Operations Manager: Paratransit; CPS HR consultants concur with 

this recommendation.  A copy of the proposed Operations Manager: Paratransit classification 

specification is included in Appendix P.  The current FLSA status of exempt for the Paratransit 

Superintendent/Manager position is appropriate, as the classification clearly meets all of the 

criteria for the executive employee exemption.  

Assistant Superintendent 

The Assistant Superintendent plans, organizes, and manages delivery of METRO’s fixed route 

and  ParaCruz  service.    The  current  incumbent  completed  a  PDQ  and  was  interviewed 

regarding this position.  CPS HR Consultants compared the incumbent’s PDQ to the current 

classification specifications for the Assistant Superintendent position.  Currently, the position 

is  also  responsible  for  assisting with  the management  of  the District’s  Customer  Service 

Department.   However, this added job responsibility is temporary, as the customer service 

job duties should be reassigned when the new Marketing, Communications, and Customer 

Service Manager is hired.  Therefore, the customer service portion of the current incumbent’s 

job was not considered when  recommending changes  to classification specifications.   The 

current classification specifications do not specify a lifting requirement for this position.  As 

this  position  is  currently  training  paratransit  operators  on  techniques  to  assist  disable 

passengers,  it would  be  prudent  for  Santa  Cruz Metro  to  perform  an  internal  study  to 
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establish the minimum lifting requirements for the position and for the paratransit operators 

in  general.    To be  consistent with  the other  title  change  recommendations made  in  this 

report, Santa Cruz Metro HR suggested changing the title of the Assistant Superintendent 

position to Assistant Operations Manager: Paratransit; CPS HR consultants concur with this 

recommendation.    A  copy  of  the  proposed  Assistant  Operations  Manager:  Paratransit 

classification specification is included in Appendix Q.  The current FLSA status of exempt for 

the Assistant Superintendent/Assistant Manager position is appropriate, as the classification 

clearly meets all of the criteria for the executive employee exemption.  

Marketing, Communications, and Customer Service Manager 

The Marketing, Communications, and Customer Service Manager position  is  listed on  the 

most recent Santa Cruz Metro organizational chart but is not currently funded.  Hence, there 

were  no  incumbents  for  CPS  HR  consultants  to  interview.    Additionally,  no  PDQs were 

completed  for  this  position.    CPS  HR  consultants  did  review  the  current  Marketing, 

Communications,  and  Customer  Service  Manager  classification  specification.    CPS  HR 

consultants made only minor edits to the Marketing, Communications, and Customer Service 

Manager  classification  specification.    To be  consistent with other proposed  title  changes 

within  Santa  Cruz Metro,  CPS HR  consultants  recommend  that  this Manager  position  be 

reclassified to a Director position.  A copy of the proposed Marketing, Communications, and 

Customer Service Director classification specification is included in Appendix R.  The current 

FLSA  status  of  exempt  for  the  Marketing,  Communications,  and  Customer  Service 

Manager/Director position is appropriate, as the classification clearly meets all of the criteria 

for the executive employee exemption.  

In June 2017 the local Grand Jury published its recommendations regarding the management 

of  the  Santa  Cruz  Metro  Transportation  District.    One  of  the  more  prominent 

recommendations of the Grand Jury was the inclusion of a business development unit.  The 

Grand  Jury  noted  that  Santa  Cruz Metro  “has  had  an  unfilled  position  for  a marketing 

manager  for  three  years.  This may  be  short‐sighted.”    The Grand  Jury  noted  that  if  the 

marketing manager position is funded and expanded to include business development, the 

newly funded position could be: 

 “developing and championing ways to increase revenues,

 “exploring new concepts and programs,

 “pursuing partnerships similar to those with UCSC and Cabrillo College,

 “establishing community outreach programs,

 “expanding grant writing oversight, and
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 “advocating for an improved rider experience.”

CPS HR consultants agree with the position of the Grand Jury regarding the funding of the 

Marketing position.  Currently the Santa Cruz Metro marketing responsibilities are allocated 

to various management‐level employees  throughout  the District.   Funding  the Marketing, 

Communications,  and  Customer  Service  Director  position  will  greatly  free  up  other 

management‐level employees to better focus on the ever‐evolving aspects of their jobs.  This 

may  prove  critical  as  Santa  Cruz  Metro  management  continues  to  incorporate  the 

technological advances available to public transportation agencies.  

Safety, Security, and Risk Manager 
The classification specification for the Safety, Security, and Risk Manager position was re-

developed by the Santa Cruz Metro Human Resources Department and presented to CPS HR 

consultants in November 2017. The revisions by the Department reflected consistent titling 

protocol with other allocation recommendations made by CPS HR, thus the titling change to 

Safety, Security, and Risk Director. CPS HR consultants reviewed and made edits to the 

classification specifications. A copy of the proposed Safety, Security, and Risk Director 

classification specification is included in  Appendix  S.    The current FLSA status of exempt for the 

Safety, Security, and Risk Director position is appropriate, as the classification clearly meets all 

of the criteria for the executive employee exemption.
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IV. Summary of Recommendations
The classification recommendations that CPS Consultants made throughout this report can be 

summarized  into  three  categories:  (1)  revisions  to  the  Santa  Cruz  Metro  classification 

specifications;  (2)  the  reclassification of personnel; and  (3)  the addition of management‐level 

positions.     In  regards  to  the  first  category,  revisions  to  the  classification  specifications  

are  included  in  Appendices  C ‐  S of  this  report.    A  summary  of  the  CPS  recommendations 

for categories 2 and 3 is listed below. 

Reclassification of Personnel 

CPS  HR  Consultants  recommend  reclassifying  the  following  personnel:  (1)  the  Executive 

Assistant  can  be  reclassified  as  an  exempt  employee;  (2)  the  Information  Technology 

Manager should be reclassified as the Information Technology and Intelligent Transportation 

Systems  Director;  (3)  the  Finance Manager  should  be  reclassified  as  the  Chief  Financial 

Officer;  (4)  the  Assistant  Finance Manager  should  be  reclassified  as  the  Finance  Deputy 

Director; (5) the Planning and Development Manager should be reclassified as the Planning 

and Development Director; (6) the Human Resources Manager should be reclassified as the 

Human  Resources  Director;  (7)  the  Assistant  Human  Resources  Manager  should  be 

reclassified as the Human Resources Deputy Director; and (8) the Purchasing Manager should 

be reclassified as the Purchasing and Special Projects Director.   Additionally, the survey of 

comparable  jurisdictions  indicated  that  title  “Superintendent”  is  typically  no  longer  used 

within  the  transit  industry,  with  most  agencies  opting  to  classify  similar  personnel  as 

Managers.    Hence,  CPS  HR  consultants  proposed  the  following  title  changes:    (1)  the 

Maintenance Superintendent should be reclassified as the Assistant Maintenance Manager; 

(2) the Fixed Route Superintendent should be reclassified as the Operations Manager: Fixed

Route; (3) the Paratransit Superintendent should be reclassified as the Operations Manager:

Paratransit;  and  the  Assistant  Superintendent  should  be  reclassified  as  the  Assistant

Operations  Manager:  Paratransit.    The  classification  specifications  for  the  proposed

reclassifications are included in the appendices.  The new position titles were recommended

because they better reflect the roles and responsibilities of the current positions, and they

are consistent with the current titles already in use at Santa Cruz Metro.

Addition of Management Level Positions 

Marketing,  Communications,  and  Customer  Service  Director.    Currently,  the marketing 

aspect  is  being  performed  by  a  number  of  different  employees:  the  Senior  Database 

Administrator,  Database  Manager,  the  Paratransit  Superintendent,  and  the  Assistant 

Paratransit Superintendent.  The customer service aspect is currently being managed by the 
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Paratransit  Superintendent  and  the  Assistant  Superintendent.    There  is  clearly  enough 

marketing and customer service work to support a full‐time Director in this area.  The funding 

of the Marketing, Communications, and Customer Service Director position will greatly free 

up other management‐level employees to better focus on the ever‐evolving aspects of their 

jobs.  This may prove critical as Santa Cruz Metro management continues to incorporate the 

technological advances available to public transportation agencies.  

Proposed Organizational Chart 

The proposed organizational  chart  for  the  Santa Cruz Metro management‐level positions 
discussed in this study is listed on page 23. 
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Appendix A: Position Description Questionnaire (PDQ) 
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Santa Cruz Metro and CPS HR Consulting 
Position Description Questionnaire for Classifications to be Completed by Employee 

Classification: EXECUTIVE ASSISTANT 
 

 
THIS PDQ IS FOR THE CLASSIFICATION OF EXECUTIVE ASSISTANT.  
 
The submission process for this questionnaire will involve multiple levels of review for quality control purposes. 
If you are a Supervisor/Manager or Department Head reviewing this PDQ, please see the instructions on the 
following page.  
 

Employee Instructions: 
 
The position description questionnaire (PDQ) is designed to obtain information about jobs within the organization for 
classification purposes only.  
 
The goal of the PDQ is to capture a current and accurate picture of the work being performed within a specific position. The 

information collected will be used to update classifications as necessary and make recommendations to management. This 
questionnaire will be used to evaluate the duties that constitute the position, not the performance or qualifications of 
the employee. 
 
The goal of the PDQ is to capture a current and accurate picture of the work being performed within a specific position. 
The  information  collected  will  be  used  to  update  classifications  as  necessary  and  make  recommendations  to 
management.  
 
NOTE:  In an effort to save employees time, the questionnaire  is pre‐populated with the  information on your existing  job 
description. Please do not write over any of the pre‐populated statements. If a pre‐populated statement is not relevant to 
your position, select the appropriate check box.  
 
There are optional text boxes at the end of each section where you may write in new or additional tasks/functions, explain 
any changes or corrections that need to be made to existing duty statements, and/or provide comments that the review 
committee should consider when looking at your classification. Leave these sections blank if you do not have any changes or 
additions to the pre‐populated boxes. 

 
You may use your existing job description for reference while completing the PDQ. 
 
Thank you for your help with this important step in the classification review process.  

 

Process 
The flowchart below outlines the PDQ completion process. 

 
This PDQ is constructed so that you can complete it electronically and send it to your next level supervisor for review 
by e‐mail. Completing the PDQ electronically is the preferred method. A paper version of the PDQ will be allowed for 
those with limited or no computer access.  

Employee

•Save PDQ

•Complete PDQ

•Send to Direct Supervisor by May 
18, 2017

Direct Supervisor

•Review PDQ and discuss areas with 
Employee as needed

•Complete the Supervisor's Statement 
section

•Send PDQ to CEO by June 1, 2017

CEO

•Review PDQ and discuss areas as 
needed

•Complete the CEO

•Send PDQ to 
classandcomp@cpshr.us by June 15, 
2017
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If you have difficulty opening or completing the document please ensure that your MS Office Word is compatible with 
Word 2010 (.docx). This document will not work in Word 97‐2003 (.doc).  
 
If completing electronically, please  rename and save  this document  to one of your  file  folder on your computer 
before beginning.  
 

1. Click on File, Save As. 

2. Save the document in a file folder that you are familiar with and will be able to find again. 

3. This document is already saved using the file naming convention, which is Classification_ 

FirstInitialLastName_SCMetro_PDQ.doc 

  Example: Accountant_JSmith_SCMetro_PDQ.doc 
4. You may reference your current job description while completing the PDQ. 

5. You may also attach additional information or pages if needed. This includes any previous PDQs or job related 

documents. If necessary, these can be sent as separate documents. Please use the naming convention of: 

Classification_FirstInitialLastName_SCMetro_PDQ Supporting Doc 
 
If you have co‐workers  in the same classification who perform duties  identical to yours, you may work together to 
complete a group PDQ. If you do so, please include all employee names on the PDQ for recordkeeping purposes. 
 

After the PDQ is completed, please email the questionnaire and any additional documentation to your direct 
supervisor. 

 

Direct Supervisor: 
 

Please review the PDQ after it is completed by the employee and answer the questions on the Next Level Supervisor 
Statement page at the end of the document. It is important that you do not change any of the information submitted 
by the employee. If you have additional comments or concerns, please provide them in the supervisor section. Once 
the review is finished, please send the document to the CEO. 
 
If you are a  supervisor  completing  this PDQ  for a vacant position,  save  this document using  the  following naming 
convention: Classification_Vacant_SCMetro_PDQ.doc. If you have more than one vacant position, make sure that each 
PDQ is named differently.   
 

CEO Instructions: 
 

Please review the PDQ once it is completed by the employee and reviewed by their direct supervisor and answer the 
questions on the CEO Statement page at the end of the document. It is important that you do not change any of the 
information submitted by the employee or any of  the  responses made by  the supervisor  in  the supervisory  review 
section. If you have additional comments or concerns, please provide them in the CEO statement as needed.  
 

Once your review is finished, please send the document via email to classandcomp@cpshr.us or by fax to (916) 
561‐8471. 
 

Thanks again for your participation! If you have any questions, please contact: 
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Angela Aiken  aaitken@scmtd.com  (831) 426‐6080 x 1301 or (831) 
420‐2350 or cell (650) 279‐0435 

Jennifer Ramos  jramos@cpshr.us  (916) 471‐3125 

Sarah Williams* 
(*technical support) 

swilliams@cpshr.us  (916) 471‐3117 
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EMPLOYEE INFORMATION 

Name    Work Phone Number: 

Gina Pye    

Work Location:     Work E‐mail Address: 

   

Current Classification Title:    Length of Time in Current Position: 

EXECUTIVE ASSISTANT    

Supervisor’s Name:     Supervisor’s Classification Title: 

   

 

SECTION 1:  JOB SUMMARY 

Does the definition and distinguishing characteristics below accurately describe the general responsibilities and 

work performed by this classification?  

☐ YES  ☐ NO 

Definition: Under minimal direction, performs a variety of administrative support functions related to the 
activities and operations of Santa Cruz METRO’s administrative office, serves as recording secretary to the 
Board of Directors; and performs related work as required. Acts as a representative for Santa Cruz METRO 
at various internal and public functions. Supervises, assigns, monitors and evaluates the work of the 
departmental clerical staff. 
 
 

 

If No, please add any additional relevant information that needs to be included and/or edit the statement as 

needed in the area below. 
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SECTION 2:  POSITION FUNCTIONS 

2A: Essential Functions 

After reading each of the essential functions on the following page, rate each statement on the items below in columns 

2 – 5 (Frequency, Importance, Needed at Entry, and Added in Last Year) and complete the items in columns 6 – 8 (% Of 

Time Spent on Task, Where Does Work Come From, and Work with Whom to Complete).  

Please, do not edit the pre‐populated statements. Add any additional essential functions in the blank rows of the table. 

You may also attach additional information if you wish. Most jobs have 8 – 10 essential functions. 

If you provide a description of your essential functions, please use terms that anyone reviewing this form will be able 

to understand.  Avoid abbreviated, vague, or abstract words, such as “assists”, “handles”, “keeps”, or “prepares”, unless 

you describe how you assist, what you prepare, etc.  Be specific.  

For example: 

DO THIS  DON’T DO THIS 

 Receives, opens, time stamps, and distributes incoming mail   Assists in handling mail 

 Calculates, verifies, and posts billing amounts   Prepares final billings 

 Maintains accurate records on the flow of input information, output 

records, machine operations, operator assignments, and staff time 

 Keeps records 

Rate each statement on the following: 

 Frequency: How frequently do you perform this task? Regardless of the importance of the task, please indicate 

how often you perform it. 

o Never. I do not perform this task in my job. 

o Infrequently. I perform this task no more than once a month. 

o Somewhat frequently. I perform this task no more than once a week. 

o Frequently. I perform this task several times a week, but no more than once a day. 

o Very frequently. I perform this task several times each day. 

 Importance: How important is this task for successfully performing your job? Regardless of the frequency or 

amount of time spent on this task, please indicate the task’s importance. 

o Not important.  This task is not important to my job. Failure to successfully perform this task typically 

has no consequence. 

o Minor  importance.   This task  is of minor  importance to my  job. Failure to successfully perform this 

task has little or no consequence. 

o Important.  This task is important to my job. Failure to successfully perform this task has some negative 

consequences. 

o Critical.  This task is one of the most essential tasks of my job. Failure to successfully perform this task 

has significant negative consequences. 

 Needed at Entry: Is it necessary to know how to perform this task upon entry into this job? 

o No = Success in this job does not require proficiency in this task prior to entry.  Job demands allow a 

newly hired person to acquire task proficiency through training or experience on the job. 
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o Yes = Success in this job requires experience performing this task prior to entry.  Job demands require 

task proficiency soon after hire (for example, in the first week or so) and there is no opportunity to 

learn to perform this task through training or experience on the job. 

 % of Time Spent on Task: Provide the approximate percent of time spent on each essential function. The total 

of all percentages should equal 100%. If the total percent of time spent on tasks totals more than 100% due to 

overlap in duties, please explain in the text box below. 
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  1  2  3  4  5  6  7  8 

#  Essential Function Frequency  Importance 
Needed 
at Entry 

Added in 
Last Year 

% of time 
Spent on 
Task 

Where 
Does 
Work 
Come 
From 

Work 
with 

Whom to 
Complete 

1  Functions as an executive administrator to the 
CEO/General Manager and Assistant General Manager 
relieving them of administrative details; independently 
researches and prepares reports and confidential 
documents and correspondence. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

2  Maintains appointment calendar for the CEO/General 
Manager and Assistant General Manager or COO; 
schedules appointments and meetings and assists in the 
design of presentations for meetings. Proof reads and 
edits outgoing business correspondence. Composes 
public and confidential business correspondence on 
behalf of the CEO/General Manager from minimal 
information or written drafts. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 

 

☐ Yes 

☐ No 

 
 

   

3  Takes minutes at Board meetings, takes and transcribes 
notes from oral presentations, meetings and machine 
dictation. Coordinates all aspects of the Board agenda 
and Board reports process. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

4  Prepares the monthly Board and committee meeting 
agendas in accordance with the CEO/General Manager’s 
item review and selection; coordinates the preparation 
and delivery of board packets and the rolling agenda. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

5  Monitors Board actions including the coordination for 
executing contracts, publishing resolutions and 
ordinances, advising management and staff of Board 
actions and carrying out legally required procedures. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

6  Responsible for the coordination of research projects, 
data collection and the development of reports on 
behalf of the CEO/General Manager. With minimal 
direction creates Power Point presentations on behalf of 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 
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  1  2  3  4  5  6  7  8 

#  Essential Function Frequency  Importance 
Needed 
at Entry 

Added in 
Last Year 

% of time 
Spent on 
Task 

Where 
Does 
Work 
Come 
From 

Work 
with 

Whom to 
Complete 

the CEO/General Manager. Supervises, trains, assigns 
and monitors the work of the departmental clerical staff 
and evaluates performance. Represents the 
CEO/General Manager at various meetings as assigned. 

☐ Very Frequently 

7  Coordinates and staffs various Santa Cruz METRO team 
meetings. Develops, maintains and updates complex 
manual and automated recordkeeping systems. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

8  Establishes procedures for departmental clerical staff 
including incoming and outgoing mail, screening calls 
and maintaining files and records. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

9  Coordinates all business travel arrangements for Santa 
Cruz METRO. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

10  Prepares estimates of office supplies and equipment for 
use in the preparation of the department budget; tracks 
budget expenditures; assists in researching and 
recommending office equipment. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

11  Coordinates and executes special projects and 
assignments. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐ Frequently 

☐ Very Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐Critical 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 
 

   

12  Operates a variety of office and business machines 
including computer equipment. 

☐ Never      

☐ Infrequently 

☐ Somewhat Frequently 

☐Not Imp. 

☐Minor Imp. 

☐Important 

☐ Yes 

☐ No 
☐ Yes 

☐ No 

 

   

Attachment A

20A.33



Santa Cruz Metro 
Final Classification Study Report 

 

P a g e  | 33 

  1  2  3  4  5  6  7  8 

#  Essential Function Frequency  Importance 
Needed 
at Entry 

Added in 
Last Year 

% of time 
Spent on 
Task 

Where 
Does 
Work 
Come 
From 

Work 
with 

Whom to 
Complete 

☐ Frequently 

☐ Very Frequently 

☐Critical   
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2B:  Occasional Functions/Special Tasks & Duties 

List other tasks/duties not listed in Section 2A that are performed occasionally as part of the job. If you need more space, 
attach additional pages. 
 
Frequency: indicate the number of times per week/month/quarter/year etc., or number of hours per week/month etc. 
 

#  Occasional/Special Function Frequency 
Added in 
Last Year 

1    ☐ Yes 

☐ No 

2    ☐ Yes 

☐ No 

3    ☐ Yes 

☐ No 

4    ☐ Yes 

☐ No 

5    ☐ Yes 

☐ No 

 

SECTION 2C:  SIMILAR DUTIES PERFORMED BY OTHERS 

Do any other employees perform duties similar/identical to this job?  If so, list their names and titles. 

#  Employee Title 

1    

2    

3    

4    

5    
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Are there any additional essential function statements that need to be added or clarified? Please list them in the 

area below. 
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SECTION 3: KNOWLEDGE/SKILLS/ABILITIES 

Please, do not edit the pre‐populated statements. Space is provided after each table to add additional. You may also 

attach additional information if you wish. 

After  reading  each  of  the  Knowledge,  Skill,  and  Ability  (KSA)  statements  on  the  following  pages,  rate  each 

statement on the following: 

 Importance: How important is this KSA for successfully performing your job?

o Not important.  This KSA is not important to successful performance.

o Minor importance.  This KSA is of minor importance to successful job performance.

o Important.  This KSA is important for successful performance.

o Critical.  This KSA is essential to the job and is critically important to successful performance.

 Needed at Entry: Is this KSA needed upon entry into this job? In other words, must an individual be competent

in a particular area before entering the job, or is an individual expected to gain competence through training

or experience on the job.

o No = Successful job performance does not require proficiency in this KSA prior to entry. Competence

in this area must be developed over time through training or experience on the job.

o Yes = Successful job performance requires this KSA prior to entry. Competence in this area is difficult

to acquire, and job demands require this KSA soon after hire (for example, in the first week or so).

 Distinguishing Value: Beyond a minimally required level, do employees who have greater competence in this

KSA perform more effectively than employees who are less competent in this KSA?

o No = Success in this job does not require proficiency in this task prior to entry.  Job demands allow a

newly hired person to acquire task proficiency through training or experience on the job.

o Yes = Success in this job requires experience performing this task prior to entry.  Job demands require

task proficiency soon after hire (for example, in the first week or so) and there is no opportunity to

learn to perform this task through training or experience on the job.
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Knowledge

#  Knowledge Statement  Importance 
Needed 
at Entry 

Distinguishing 
Value 

1  Office procedures and practices including filing and preparation of 
business correspondence, forms and reports. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

2  Proper business English usage, spelling, grammar and punctuation.  ☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

3  Principles and practices of supervision and training.  ☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

4  In‐depth knowledge of Microsoft Office Suite and other standard 
office software systems. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No
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Are there any additional knowledge statements that need to be added? Please list them in the area below. 
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Ability

#  Ability Statement  Importance 
Needed 
at Entry 

Distinguishing 
Value 

1  Exercise extreme discretion when working with confidential 
and/or sensitive material and topics. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

2  Maintain composure in stressful situations,communicating with 
the public, Board members and staff in a calm, respectful manner. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

3  Type at a corrected rate of 55 words per minute.  ☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

4  Operate standard office equipment, including electronic 
typewriter, computer, photocopies, calculator and transcribing 
machine. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

5  Compose clear, concise reports and correspondence using proper 
formatting, English grammar, punctuation and spelling. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

6  Effectively communicate both orally and in writing. Take minutes 
and record discussion and actions at meetings and public hearings. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

7  Perform varied, difficult secretarial work requiring accuracy and 
speed. Establish and maintain effective working relationships with 
the public, Santa Cruz METRO employees and others. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

8  Work independently in the absence of specific instructions.  ☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

9  Research, locate, compile and summarize data.  ☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No

10  Coordinate complex, administrative and legally required functions 
with District Counsel. 

☐Not Imp.

☐Minor Imp.

☐Important

☐Critical

☐ Yes 

☐ No

☐ Yes 

☐ No
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Are there any additional ability statements that need to be added? Please list them in the area below. 
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SECTION 4: QUALIFICATIONS 

1. Does the statement below accurately describe the minimum education/experience requirements for entry

into this classification?

☐ YES ☐ NO

Any  combination  of  training  and  experience  equivalent  to  five  years  responsible  executive  reporting  level 
administrative/secretarial experience. A four‐year undergraduate degree preferred. 

Must possess and maintain a valid driver’s license. Must be able to operate a vehicle. 

If no, please provide the below information.  

2. Education: Check the education that is minimally required to perform the job:

☐ Less than High School ☐ Undergraduate Degree

☐ High School Diploma or Equivalent (GED) ☐ Graduate Degree

☐ Technical School ☐ Doctorate Degree

☐ Associate’s Degree

3. Experience: Check the years of experience that is needed to proficiently perform the job:

☐ No experience needed ☐ 3 years

☐ 6 months or less ☐ 4 years

☐ 1 year

☐ 2 years ☐ Other: (enter length of time and specify months/year) 

4. Additional Education or Experience: Describe any specific education and/or previous work experience required to

perform the job. (For example, what type of background would you expect a successful job applicant to have?)

5. Does the job require a Driver’s License?

☐ YES      ☐  NO If yes, specify type: 

6. Licenses & Certifications: Please list any other licenses or certificates required by law or your employer to perform

your job.
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#  License or Certificate 

Required by: 

Law  Employer 

1 
☐ ☐

2 
☐ ☐

3 
☐ ☐

4 
☐ ☐

5 
☐ ☐
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7. Equipment Used: List electronic equipment, software, machines, tools, instruments, equipment, protective or vehicles

used in performing the essential duties of the job. Give the percent of time spent in use or operation for each.

#  Equipment 
% of 
Time  #  Equipment 

% of 
Time 

1  6

2  7

3  8

4  9

5  10

SECTION 5:  IMPACT AND SCOPE 

1. List services and/or any work products directly generated as a result of the tasks and duties performed (e.g.,

policies, guidelines, budgets, reports, letters, memos, computer‐generated printouts, profit and loss statements,

etc.). List the receiver of each of these services/work products.

#  Services/Work Product(s) Receiver(s) 

1 

2 

3 

4 

5 
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2. Boards,  Commissions,  and/or  Standing  Committees:  List  Boards,  Commissions,  and/or  Standing  Committees

assigned as part of the duties of the position and indicate the participatory role by checking the appropriate box.

#  Board / Commission / Committee

Receiver(s) 

Chair  Member 
Executive 
Officer 

Staff 
Support 

1 
☐ ☐ ☐ ☐

2 
☐ ☐ ☐ ☐

3 
☐ ☐ ☐ ☐

4 
☐ ☐ ☐ ☐

5 
☐ ☐ ☐ ☐

3. Internal  contacts:  List  persons  within  the  organization,  other  than  the  direct  supervisor  and  any  direct

subordinates, with whom there is regular contact while performing the duties of the position. Briefly describe the

purpose  (for example,  to exchange  information, make  recommendations, make decisions,  resolve conflicts)  for

these contacts and the frequency of their occurrence (e.g. daily, weekly, monthly, quarterly, annually).

#  Internal Contact(s) Purpose(s)  Frequency 

1  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

2  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

3  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

4  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

5  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually
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4. External  contacts:  List  the  contacts  regularly made with  persons who  are  external  to  the  organization while

performing  the  duties  of  the  position.  Describe  the  purpose  (for  example,  to  exchange  information,  make

recommendations, make decisions, resolve conflicts) of those contacts and the frequency of their occurrence (e.g.

daily, weekly, monthly, quarterly, annually).

#  External Contact(s) Purpose(s)  Frequency 

1  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

2  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

3  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

4  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually

5  ☐ Daily

☐Weekly

☐Monthly

☐ Quarterly

☐ Annually
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SECTION 6:  AUTHORITY 

1. Check the box which most closely describes the level of discretion and independent judgment that correlates to 

the  level of authority assigned  to  the position  for each  listed work activity. Where  there are options  listed  for 

organization/department/division/section, please circle the level within the organization for which the authority 

and/or independent judgment is exercised.  

Work Activity 
No 

Authority 
Recommend 

Within 

Prescribed 

Guidelines 

On Own 

Authority 

Frequency 

(Daily, Weekly, 

Monthly) 

Determine long‐term strategic planning objectives 

for the organization/department/ division/section 
☐  ☐  ☐  ☐ 

 
 

Determine and develop policies and procedures for 

the organization/department/ division/section  ☐  ☐  ☐  ☐   

Change/re‐direct policies and procedures for the 

organization/ department/division/section  ☐  ☐  ☐  ☐   

Implement policies and procedures for the 

organization/ department/division/section  ☐  ☐  ☐  ☐   

Determine and develop goals and objectives for the 

organization/department/ division/section  ☐  ☐  ☐  ☐   

Implement goals and objectives for the 

organization/ department/ division/section  ☐  ☐  ☐  ☐   

Acquire resources needed to accomplish goals and 

objectives for the organization/ department/ 

division/section 
☐  ☐  ☐  ☐   

Establish and organize work priorities and processes 

for own position  ☐  ☐  ☐  ☐   

Establish and organize work priorities and processes 

for other positions  ☐  ☐  ☐  ☐   

Establish operational and/or capital budget amounts 

for organization/department/division/section  
☐  ☐  ☐  ☐ 

 Annual budget amount: 
 

   

Authorized expenditure level per 

occurrence assigned to your position: 
 

Manage/administer operational and/or capital 

budget amounts for organization/department/  

division/section  

☐  ☐  ☐  ☐ 

 Annual budget amount: 
 

   

Authorized expenditure level per 

occurrence assigned to your position: 
 

Monitor operational and/or capital budget amounts 

for organization/department/  division/section  
☐  ☐  ☐  ☐ 

 Annual budget amount:   

   

Authorized expenditure level per 

occurrence assigned to your position: 
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2. Authority: What level of authority does the position have to ensure compliance with laws, codes, and standards? 

For example:  

 The position can halt construction work if work is found to be out of compliance with standards. 

 The position issues warnings to residents. After two warnings, the position initiates legal action by… 

 The position arrests individuals breaking the law. 

 

 

What corrective action is taken if there’s noncompliance or substandard conditions are detected?  What options 
are there? 
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3. Budget: Are there any duties and responsibilities in the organization budget process (e.g., plan, model, prepare, 

review, monitor, approve, etc.)?  

 

☐ YES      ☐  NO 

If yes, describe the duties and responsibilities below: 

 

 

Amount of operating budget for which the position is responsible, if any   

 

4. Project budgets: Are there any capital budget responsibilities (e.g. plan, prepare, monitor, approve, etc.)? 

 

☐ YES      ☐  NO 

#  Project Title Roles/Duties  Project Amount ($) 

1     

2     

3     

4     

5     
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SECTION 7:  SUPERVISION/DIRECTION 

Supervision/Direction Received

1. Please select one of the  following type and amount of supervision that best describes the type and amount of

supervision that the position receives.

☐ Supervisor frequently checks job activities.

☐
Works alone on routine or regular work assignments and checks with supervisor on non‐routine

assignments or when in doubt as to the correct procedures to follow.

☐
Receives occasional supervision while working toward a definite objective that requires use of a wide

range of procedures. Plans and/or determines specific procedures or equipment required to meet

assigned objectives, and solves non‐routine problems. Refers only unusual matters to supervisor.

☐
Works from broad policies and towards general objectives. Refers specific matters to superior(s) only

when interpretation or clarification of organizational policies is necessary.

☐ Works from general directives or broadly defined missions of the organization.

2. From whom are work assignments received?

#  Work Assignment(s) Assigned By  Title 

1 

2 

3 

4 

5 

3. How is work checked in order to discover/eliminate errors?
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Supervision/Direction Given 

1. Does the position directly supervise employees? 

☐ YES      ☐  NO 

Indicate the total number of employees supervised directly:   

   

and indirectly:   
 
2. Does position perform “Lead” duties? 

(Lead duties generally include providing training and/or ongoing guidance to staff; assigning and monitoring work; 
and  assisting  in  providing  information  to  the  supervisor  in  areas  such  as  employee  selection,  performance 
evaluations, and coverage schedules. Lead workers are typically not responsible for hiring/firing, corrective action, 
or preparing performance evaluations though they may provide input for the evaluations.) 

☐ YES      ☐  NO 

 
3. List the employees directly supervised or lead (include name, classification, and status). If position supervises or 

leads more than ten employees, list only the job titles and number of people supervised: 

Status 

 FTE = Full‐time Employee 

 PTE = Part‐time Career or Part‐Time Contract Employee (seasonal/intermittent) 

 TEMP = Temporary or Contract Employee 

 

#  Job Title Name(s)  # FTE  # PT/TEMP 

1      

2      

3      

4      

5      
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4. What type of supervision/lead is provided?  Please select all of the supervisory/lead duties performed, the 

level of authority, and indicate whether the activity is performed for employees, non‐employees (e.g. 

contractors), or both.  

Duty  No Authority  Recommend 
With Prior 

Approval 

On Own 

Authority 

Employee or 

Non‐Employee 

Train others  ☐  ☐   ☐  ☐   

Hire employees  ☐  ☐   ☐  ☐   

Plan and/or schedule work for others 

on specific projects   
☐  ☐   ☐  ☐ 

 

Plan and/or schedule work for others 

on a daily basis 
☐  ☐   ☐  ☐ 

 

Assign or delegate work to others on 

specific projects 
☐  ☐   ☐  ☐ 

 

Assign or delegate work to others on a 
daily basis 

☐  ☐   ☐  ☐ 
 

Monitor work of others on specific 

projects or on a daily basis (please 

specify) 
☐  ☐   ☐  ☐ 

 

Establish rules, procedures, and/or 

standards 
☐  ☐   ☐  ☐ 

 

Approve overtime and/or leave  ☐  ☐   ☐  ☐   

Evaluate performance  ☐  ☐   ☐  ☐   

Take corrective action  ☐  ☐   ☐  ☐   

Resolve complaints and/or grievances  ☐  ☐   ☐  ☐   

Other  ☐  ☐   ☐  ☐   
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SECTION 8:  PLANNING/DECISION MAKING 

1. If the position develops or assists in developing policies or procedures for the functional area, or the organization

as a whole, describe this activity below. Indicate whether for unit, division, department, or agency‐wide.

2. List  any  formal  guidelines,  standards,  regulations,  etc.  within  which  the  job must  be  performed.  Are  there

conflicting guidelines? How are conflicts resolved? Do guidelines change frequently?  Please give an example.

3. Describe the kinds of decisions or problems that occur on a regular basis:

Approved or resolved by position: 

Referred upward to supervisor or manager: 
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EMPLOYEE’S STATEMENT 
If there are other aspects of your job not covered in this questionnaire that are important in understanding your 

job content, please describe below.   

Important Note: You may also attach additional information or pages if needed. This includes any previous PDQs 
or job related documents. 
 

 

 
 ☐ By checking this box, I certify that I am the individual named below who has completed this questionnaire. 

Printed Name:    Classification Title: 

   

 
Signature:    Date: 

   

 

You have completed the employee section of the Classification Questionnaire.  

Please send to your immediate supervisor for review. 

Thank you for your participation! 
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DIRECT SUPERVISOR STATEMENT 
After reviewing this employee’s questionnaire carefully to see that it is accurate and complete, please fill out Items 1‐8 below.   

Do  not  fill  in  these  items  unless  you  supervise  the  employee  directly.  Your  certification  below means  that  you  accept 

responsibility for the accuracy and completeness with which the entire questionnaire describes the duties and responsibility 

of the job.   

If the Employee’s Statement does not express your view of the duties, responsibilities and essential functions that you have 

assigned the employee, please clarify or elaborate below.  Please allow your employees to review your responses if they 

request to see them.  

There are two essential cautions you should observe: 

 Under no circumstances should the employee’s entries in the Employee’s Statement section be altered. 

 Do not make any statements or comments about the employee’s work performance, competence, or qualifications.  

This  questionnaire  will  be  used  to  evaluate  the  duties  that  constitute  the  position,  not  the  performance  or 

qualifications of the employee.  

 
1. Does the job summary/definition of the classification accurately reflect the general responsibilities and work performed 

by this classification?  If not, please clarify. 

 

 

2. Do you agree with the essential tasks and the ratings provided by the employee? If not, please clarify. 

 

 

3. Do you agree with the knowledge/skill/ability (KSAs) statements and the rating provided by the employee?   If not, 

please clarify. 
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4. Do you agree with education/experience statement?   If not, please clarify.

5. Do you agree with licenses/certification statement?   If not, please clarify.

6. What additional information should be considered in evaluating the appropriate classification for this position?

8. Is reorganization or other changes planned or taking place in your organization that will impact the content or level of

this job?

☐ By checking this box, I certify that I supervise the employee who has completed this questionnaire.

Printed Name:    Classification Title:

Signature:  Date: 
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CEO STATEMENT 

After reviewing this employee’s questionnaire carefully to see that it is accurate and complete, please complete the 

items below.   

Do not  fill  in these  items unless you are  the applicable Department Head. Your certification below means that you 

accept responsibility for the accuracy and completeness with which the entire questionnaire describes the duties and 

responsibility of the job.   

If the Employee’s Statement does not express your view of the duties, responsibilities and essential functions that you 

have assigned the employee, please clarify or elaborate below.  Please allow your employees to review your responses 

if they request to see them.   

There are two essential cautions you should observe: 

 Under no circumstances should the employee’s entries in the Employee’s Statement section be altered.

 Do  not  make  any  statements  or  comments  about  the  employee’s  work  performance,  competence,  or

qualifications.   This questionnaire will be used  to evaluate  the duties  that constitute  the position, not  the

performance or qualifications of the employee.

After  you  have  reviewed  this  questionnaire  and  completed  this  page,  please  save  this  document  and  send  to 

classandcomp@cpshr.us. 

Do you agree with the other information given by the employee and/or immediate supervisor? 

☐ YES    ☐ NO

If not, please clarify:

Printed Name:  Classification Title: 

Signature:  Date: 
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Appendix B: Employees Interviewed During the Study  
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CLASSIFICATION INTERVIEW SCHEDULE 

July 6, 2017 

9:30    Harlan Glatt    Senior Database Administrator 

July 10, 2017 

8:15    Eddie Benson    Maintenance Manager 

9:30    Ciro Aguirre    Chief Operating Officer 

10:45    Erron Alvey    Purchasing Manager 

1:00    Daniel Zaragoza  Assistant Superintendent 

2:15    April Warnock   Paratransit Superintendent 

3:30    Anna Marie Gouveia  Fixed Route Superintendent 

July 11, 2017 

8:15    Angela Aiken    Finance Manager 

9:30    Debbie Kinslow  Assistant Finance Manager 

1:00    Isaac Holly    Information Technology Manager 

2:15    Barrow Emerson  Planning and Development Manager 

3:30    Jaron West    Database Administrator 

July 14, 2017 

9:30    Gina Pye Executive Assistant
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Appendix C: Executive Assistant
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Class Code: 1100-AS65 
FLSA Status: Exempt 

Executive Assistant 
Management 

DEFINITION: 
Under minimal direction, an Executive Assistant performs a variety of administrative support functions 
related to overseeing the activities and operations of Santa Cruz METRO’s Administrative Department; 
serves as recording secretary to the Board of Directors; communicates with governmental agencies, 
attorneys, community groups and others to exchange information, schedule meetings and coordinate 
activities; acts as a liaison between the CEO/GM and the Board, other employees, and outside agencies; 
acts as a representative for Santa Cruz METRO at various internal and public functions; supervises, 
assigns, monitors and evaluates the work of the departmental clerical staff. Performs other duties as 
assigned.  

DISTINGUISHING CHARACTERISTICS: 
The Executive Assistant is distinguished from other administrative support classes by the higher degree 
of confidentiality, independent judgment required; a thorough knowledge of governmental, 
department, and public meeting/Boards procedures and policies; and the ability to choose among a 
number of alternatives in performing a variety of complex assignments without instruction and in 
scheduling and completing work. Incumbents routinely handle highly confidential and sensitive 
information; may serve as staff support on internal and external committees, may have budget 
preparation and administration responsibility; and may represent the organization as required.  

Incumbents in this class are distinguished from other administrative support by the primary 
responsibility of administrative support to the CEO/General Manager and Board of Directors. Work 
involves the highest degree of confidentiality, independent judgment and knowledge of organizational-
wide, governmental policies and procedures. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

CEO/GM Administrative Assistance 
• Functions as an executive administrator to the CEO/General Manager relieving him/her

of administrative details.
• Maintains appointment calendar for the CEO/General Manager and members of the

Senior Leadership Team (SLT), ensuring timeliness and responsiveness of matters
requiring CEO/General Manager approval.

• Composes public and confidential business correspondence on behalf of the
CEO/General Manager from minimal information or written drafts.

• Creates Power Point presentations on behalf of the CEO/General Manager and other
members of the Senior Leadership Team.

• Ensures activities of the CEO/General Manager adhere to agency policies, procedures,

Attachment A

20A.61



and proper protocol.  Implements programs, policies, systems and procedures in 
accordance with financial and operating plans. 

• Represents the CEO/General Manager at various meetings as assigned with sensitivity to
a politically socio-economic and culturally diverse community.

• Establishes and assists in maintaining contact and communications with individuals,
groups and associations within the agency and the community.

• Administers agency’s AB1234 Ethics Certificates, conflict of interest code, and acts as
agency’s filing officer for Form 700 relating to submittals by agency employees and
Board members/alternates to ensure compliance with the State Fair Political Practices
Commission Requirements.

• Ensures compliance with Brown Act.
• Performs public records management and document control.

Board of Director Assistance/Liaison 
• Maintains meeting/appointment calendar for the Board of Directors and the

Committees.
• Takes minutes at regular and special Board meetings, Standing Committee and (as

appropriate) Ad Hoc Committees, takes and transcribes notes from oral presentations,
meetings and machine dictation.

• Prepares the monthly Board and committee meeting agendas in accordance with the
CEO/General Manager and General Counsel’s item review and selection.

• Oversees the administrative support of the METRO Advisory Committee (MAC).
• Coordinates the preparation and delivery of board packets.
• Coordinates all aspects of the Board, agenda and Board reports process.
• Coordinates public and private business correspondence in support of the Board of

Directors.
• Creates Power Point presentations in support of the Board of Directors.
• Monitors Board actions including the coordination for executing contracts, publishing

resolutions and ordinances, advising management and staff of Board actions and
carrying out legally required procedures, to ensure timely and appropriate responses.

• Coordinates and participates in the orientation of newly appointed city/county
representatives to the Board and its committees as it relates to Board Operations and
requirements.

• Ensures Board members are properly reimbursed for participation in METRO-related
meetings via the monthly compensation process.

• Ensures METRO’s website is updated with Board information.

Office Administration 
• Schedules appointments and meetings and assists in the design of presentations for

meetings.
• Proof reads and edits outgoing business correspondence.
• Supervises, trains, assigns, and monitors the work of the departmental clerical staff and

evaluates performance.
• Establishes procedures for departmental clerical staff including incoming and outgoing
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mail, screening calls and maintaining files and records. 
• Coordinates and staffs various Santa Cruz METRO team meetings.
• Develops, maintains, and updates complex manual and automated recordkeeping

systems.
• Prepares estimates of office supplies and equipment and assists in the preparation of

the preliminary budgets for Administration, Safety and Legal Departments.
• Monitors the Administrative Department budget.
• Assists in researching and recommending office equipment.
• Operates a variety of office and business machines including computer equipment.

Special Projects 
• Independently researches and prepares reports and confidential documents and

correspondence.
• Responsible for the coordination of research projects, data collection, and the

development of reports on behalf of the CEO/General Manager, Board and agency.
• Coordinates all employee and Board business travel arrangements for Santa Cruz

METRO.
• Distributes and advertises legal notices and other legal advertising.
• Coordinates and executes special projects and assignments.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Office procedures and practices including filing and preparation of business correspondence,

forms and reports.
• Proper business English usage, spelling, grammar, and punctuation.
• Principles and practices of supervision and training.
• In-depth knowledge of Microsoft Office Suite and other standard office software systems.

Ability to: 
• Type at a corrected rate of 55 words per minute.
• Operate standard audio visual and office equipment, including electronic typewriter, computer,

photocopies, calculator, and transcribing machine.
• Develop and administer office procedures and practices.
• Exercise extreme discretion when working with confidential and/or sensitive material and

topics.
• Maintain composure in stressful situations, communicating with the public, Board members and

staff in a calm, respectful manner.
• Prepare business correspondence, forms, and reports.
• Compose clear, concise reports and correspondence using proper formatting, English grammar,

punctuation, and spelling.
• Effectively communicate both orally and in writing.
• Develop and use effective methods for filing and retrieving documents.
• Take minutes and record discussion and actions at meetings and public hearings.
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• Perform varied, difficult secretarial work requiring accuracy and speed.
• Establish and maintain effective working relationships with the public, Santa Cruz METRO

employees, Santa Cruz METRO Board members, and others.
• Work independently in the absence of specific instructions.
• Research, locate, compile, and summarize data.
• Coordinate complex, administrative, and legally required functions with District Counsel.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Any combination of training and experience equivalent to five (5) years’ responsible executive reporting 
level administrative experience.  A four-year undergraduate degree preferred.   

AND 

Two (2) years of experience supervising administrative/clerical personnel. 

Knowledge of basic office equipment and personal computers.  Familiarity with software programs such 
as Microsoft Office Suite, to include Word, Excel, Access, PowerPoint etc.   A working knowledge of 
software such as Adobe Acrobat, SmartSheet, Visio, and web-based publication software is beneficial. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 10 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   
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Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work, including frequent contact with customers 
and/or the public and dissatisfied/abusive individuals. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional - Administration
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Appendix D: Information Technology and Intelligent 
Transportation Systems Director 
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Class Code: 1400-OA54 
FLSA Status: Exempt 

Information Technology and Intelligent Transportation Systems Director 
Management 

DEFINITION: 
Under direction from the CEO/GM, the Information Technology and Intelligent Transportation Systems 
Director plans, organizes, directs, and participates in the programs and activities of the IT Department, 
including upgrades, repair, and maintenance of IT systems, including servers, applications, and 
databases. The Chief Information Technology and Intelligent Transportation Systems Officer is 
responsible for leading the agency and the IT Department in the overall investment in and deployment 
of information technology, consistent with a broad, enterprise-wide definition of information 
technology.  As a leader, he/she is expected to work collegially with his/her peers and all users across 
the organization and help establish the agenda for technological change at the Agency.  Performs other 
duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 
Under executive direction from the CEO/General Manager, to plan, organize, manage and direct the 
information systems and transportation intelligence activities; to provide technical and professional 
technology direction to other Department Managers. Oversees and directs all activities of the 
Information Technology and Transportation Intelligence Division, including day-to-day technical 
operations, short- and long-range, strategic planning, budgeting and project management.   

The Information Technology and Intelligent Transportation Director is distinguished from other IT staff 
wherein the incumbent serves as the department head or director of the Information Technology and 
Transportation Intelligence Division. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Directs, analyzes, develops and maintains the information technology environment, including
operating systems, application software, computer hardware and peripherals, and data
communication hardware and software.

• Reviews overall performance of Agency's computer needs and recommends long-term
improvements based on formal and informal needs assessment.

• Prepares written reports to staff and to the Board of Directors, and makes presentations.
• Represents the Agency at various meetings.
• Manages the IT Department budget.
• Recommends and/or approves Agency's purchases for computer related equipment and

software.
• Confers with users to assist in determining the feasibility of developing specific applications,

resolving procedural difficulties, formulating software objectives, and establishing problem
definitions.

• Prepares and maintains program development records, program documentation, and
operational procedures.
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• Develops, directs, and participates in providing employees with training programs in data access
and data entry by using new software products and advanced programming techniques.

• Coordinates the formulation of policies which govern the development and operations of the
Management Information System and assists in the development of user procedure manuals.

• Prepares studies with recommendations regarding current and proposed software and
hardware.  Develops appropriate software and hardware specifications necessary to support
specific projects.

• Supervises and trains IT Department personnel.
• Serves as the Intelligent Transportation Systems (ITS) Officer, leading all bus technology-related

projects.
• Serves as the cyber-security officer for the agency.
• Supervises the work of computer contractors and evaluates and negotiates contract change

orders.
• Ensures the security of information and equipment, access to data files, and develops recovery

and back-up procedures for software systems.
• Directs and participates in the process of needs assessment and analysis of business problems to

formulate data processing applications including identification and evaluation of computer
processing alternatives, preparation of testing new or revised systems, developing modifications
to programs to simplify work flow, reducing processing time and costs, and ensuring accuracy.

• Directs and participates in the installation, maintenance, development and programming of
software programs.

• Confers with users to assist in determining the feasibility of developing specific applications,
resolving procedural difficulties, formulating software objectives, and establishing problem
definitions.

• Coordinates the formulation of policies which govern the development and operations of the
Management Information System and assists in the development of user procedure manuals.

• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• IT administration, including UNIX style operating systems.
• PC server operating systems such as Windows Server.
• Information system design and analysis techniques.
• The design and operation of data processing hardware and software, specifically data

communications hardware and Unix Operating Systems.
• The operation and capabilities of mini- and micro-computer hardware and software, including

advanced technologies.
• The principals and methods of technical writing and basic statistical reporting.
• The principles and practices of supervision.

Ability to: 
• Analyze, evaluate, and develop systems and procedures.
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• Coordinate work activities with Agency staff and management and maintain effective working
relationships with others.

• Supervise, train, and evaluate the work of subordinates.
• Ability to work independently on various projects simultaneously under deadline conditions.
• Assess Agency's IT needs based on experience and conferences with users.
• Effectively interface with computer users.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college or University in computer science, mathematics, public, or 
business administration or closely related field, supplemented by coursework in information technology 
related studies if not computer science degree 

AND 

Eight (8) years professional level experience in related computer fields and management, which should 
include system administration, computer programming and technical administration, including two (2) 
years supervision.  Public Agency experience preferred.  

Advanced knowledge of office equipment and personal computers. Familiarity with organizational 
software and hardware needs and uses.  Knowledge of various operating systems including UNIX and 
Windows Server. 

Note:  A Master’s degree from an accredited college or University in computer science, mathematics, 
public, or business administration or closely related field may be used to substitute up to two (2) years 
of professional level experience as stated above, but cannot be used in lieu of two (2) years supervision 
requirement. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
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Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional –Information Technology
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Class Code: 1500-P96/P94 
FLSA Status: Exempt 

 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

Database Administrator 
Senior Database Administrator 

Management 

DEFINITION: 
Under the direction of the Information Technology and Intelligent Transportation Systems Director (IT 
Director) the Data Base Administrator (DBA) administrates vendor enterprise software and underlying 
databases, website content, web server software, website CMS software/database, and provides 
technical support and other duties as required.  The DBA closely coordinates with management, staff 
and vendors to identify emerging software needs and implement solutions.   

Duties can include: custom software and database design and development, software updates, 
responding to support tickets from staff and public, maintaining various export/import scripts, report 
development, systems integration, performance tuning, development of security and backup strategies, 
analysis and research, process improvements, technical writing, procedure documentation, and project 
management.  Performs other duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 
While the DBA and the Sr. DBA positions require the same skill set stated in Employment Standards, the 
DBA position receives daily direct supervision from the Sr. DBA, and formally reports to the IT Manager.   

As knowledge and skill increases, the DBA performs work more independently.  The DBA must be 
experienced in the foundation of database and software programming and design techniques and be 
able to independently troubleshoot and solve complex problems.   

The Sr. DBA position is distinguished by the acquired in-depth experience and expert knowledge of all 
Santa Cruz METRO software systems and publications, familiarity with organizational procedure and 
workflow, and provides supervision to lower-level staff.  The Sr. DBA supports the IT Director in various 
Intelligent Transportation Systems (ITS) projects, is the Lead in developing a data warehouse, and 
assists/leads in new software (ERP) scoping, procurement and integration.  

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Installs, configures, maintains, and monitors performance of database platforms and associated
and applications.

• Stages, tests, and deploys software updates; maintains user access to software applications.
• Verifies and improves data security, fault tolerance, and backup/recovery.
• Develops and modifies database reports for all departments as required.
• Provides training and technical assistance to staff.
• Consults with vendors to resolve technical issues.
• Prepares technical specifications for procurements.
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• Performs quarterly schedule publication to print and web media and maintains related
export/import scripts and documentation.

• Leads projects or portions of projects coordinating staff, consultants, and vendors.
• Generates long-term plans for database migration and data-warehousing strategies.
• As directed, completes minor budgeting and procurement activities, email memoranda, or

technical reports.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Windows Server administration fundamentals.
• UNIX/LINUX and standard shell scripting.
• Working knowledge of MS SQL Server and MySQL administration.
• In-depth knowledge of relational database architecture, including table structure, data types,

joins, views, triggers, permissions, advanced queries, ETL, data warehousing.
• Fault tolerance and backup and recovery strategies.
• Crystal Reports and MS Report Writer using ODBC.
• Software application design and development in major modern languages.
• Technical writing practices and procedure.

Additional Knowledge desirable, but not required: 
• Apache Web Server configuration.
• Joomla CMS component and template development in PHP/HTML5/CSS3.
• Browser debugging tools.
• Mobile Application design basics for IOS and Android.
• Adobe Indesign suite (Indesign/Illustrator/Photoshop) as related to publication.
• Adobe Acrobat tools general usage and as related to Accessibility.

Ability to: 
• Install and maintain vendor database applications, and maintain relations with vendors.
• Design, develop, modify and implement complex relational database systems.
• Independently analyze and troubleshoot software problems.
• Write user procedures in concise plain language.
• Document IT procedures in sufficient technical detail.
• Establish and maintain cooperative working relationships with management and staff, and the

public as needed.
• Work with staff to define software requirements to be applied to procurements.
• Research and learn new technology as required.
• Write technical reports.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor's degree from an accredited college or University in computer science, computer engineering, 
management information systems or closely related field.  
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Knowledge of office equipment and personal computers. Familiarity with organizational software and 
hardware needs and uses.  Knowledge of various operating systems including UNIX and Windows Server. 

For promotion to the Senior DBA position, the DBA must have four (4) years of progressively advancing 
database administration functions.  A minimum of two (2) years of experience at Santa Cruz METRO is 
highly desirable. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
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Class Code: 1200-OA12 
FLSA Status: Exempt 

Chief Financial Officer (CFO) 
Management 

DEFINITION: 
Under policy direction from the Chief Executive Officer/General Manager, the Chief Finance Officer 
plans, develops, organizes, manages, and directs the Agency’s financial activities and functions and 
administrative policies and procedures.  This position oversees budgeting, accounts receivable and 
accounts payable, general ledger, revenue accounting, financial grant administration, insurance 
administration, general project management, payroll, property management of leases, asset 
accountability, audits, financial reporting, best practices, efficiency optimization, and complex special 
projects assigned by the CEO/General Manager. Performs other duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 
Under executive direction from the CEO/General Manager, to plan, organize, manage and direct 
centralized accounting and financial administration programs; to provide financial and budgetary 
direction to other Department Managers. Oversees and directs all activities of the Finance Department, 
including day-to-day financial operations, short- and long-range, strategic planning, and budgeting.   

The Chief Financial Officer (CFO) is distinguished from the Finance Deputy Director wherein the CFO 
serves as the department head or director of the Finance Department. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Responsible for assisting the CEO/General Manager in planning, developing, organizing,
managing, and directing the implementation of the Agency’s financial and policies and
procedures.

• Provides highly complex and accurate financial oversight and analysis to the Board, CEO
and Santa Cruz METRO departments. Plans, develops, and manages the financial,
accounting, budget and payroll functions and assists in the financial management of
grants. Performs property management of all Santa Cruz METRO facilities and spaces.

• Acts as the Disadvantage Business Enterprise Liaison Officer (DBELO) for Santa Cruz
METRO.

• Directs and supervises Finance Department activities.
• Responsible for selecting, supervising, motivating, and evaluating supervisory, professional

and support staff.
• Prepares various budgetary financial reports regarding revenue, cash management,

expenditures, and the financial Management Information Systems (MIS).
• Develops budget monitoring and encumbrance systems and assists Agency personnel in

preparation and control of departmental budgets.
• Establishes internal controls and balancing procedures; maintains audit trail.
• Communicates with Agency accounting, audit, and insurance contractors.
• Directs MIS development and implementation.
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• Oversees implementation of written procedures of best practices and optimizes efficiency
for the Agency.

• Analyzes revenue and expense trends and makes projections of budget impacts.
• Serves as internal auditor for a variety of fiscal, performance, and administrative audits.
• Functions as contract administrator for a wide variety of fiscal and performance audits.
• Conducts research and performs analysis activities on the cost effectiveness and

cost/benefits of various projects and programs.
• May serve on behalf of the CEO/General Manager in his absence from the Agency.
• Works to establish a collaborative relationship with the unions and may participate in

Labor/Management committees, problem solving, and the resolution of grievances.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Principles and practices of public organization, administration, business management, public

sector budgeting, financial accounting, cash management, and auditing.
• Generally accepted accounting principles (GAAP) and budgetary management principles and

practices.
• Financial reporting procedures.
• Principles and practices of employee supervision, training, development, effective discipline and

personnel management.
• Principles and techniques of management analysis, public administration, organizational and

personnel management and development, supervision, and budget development and
monitoring.

• Governmental administration, operations, processes, rules and regulations.
• Principles and practices of accounting, auditing, and public finance, including budget

preparation and control (capital and operating budgets); funding of major projects (enterprise
funds); systems management; procurement and contracts; financial administration; planning
and forecasting; and operational and cost accounting.

• Public sector and/or transit collective bargaining, employee representation rights, management
rights, unfair labor practices, and typical provisions of collective bargaining agreements.

• Regulations and guidelines governing public agency procurement, accounting, and finance.
• Supervision principles.

Ability to: 
• Plan, develop, organize, direct, implement, and evaluate innovative programs and projects.
• Manage and streamline multiple, concurrent administrative, financial and budgetary

assignments, while balancing competing priorities.
• Communicate clearly and effectively, both orally and in writing; persuade, justify, and project

consequences of decisions and/or recommendations.
• Take initiative, reason logically, and be creative in developing and introducing new ideas.
• Prepare and present clear, concise and comprehensive oral and written reports.
• Build effective interpersonal working relationships with staff, peers, Board, public, transit

agency and financial counterparts.
• Delegate, coach, motivate and counsel staff.
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• Make sound decisions consistent with the Agency’s goals and strategic business plan.
• Promote and implement the vision, mission, and core values of Santa Cruz METRO.
• Work in an environment requiring strong discipline and attention to detail.
• Analyze and evaluate complex administrative, financial and fiscal problems, recommend and

implement alternative solutions to complex issues.
• Develop policies and procedures to improve the operations and functions of the Agency.
• Prepare, develop, and administer complex budgets.
• Identify problematic issues; evaluate, analyze, interpret, recommend and implement alternative

solutions to complex financial and administrative problems, issues, rules, procedures, and
legislation.

• Develop and administer external and internal financial and administrative reporting activities.
• Effectively manage the agency’s short-term and long-term cash flow.
• Communicate and work effectively with and provide support to staff, managers, elected and

appointed government officials, business and community organizations, and various interest
groups in the pursuit of the Agency’s goals and mission.

• Effectively represent the Agency before the Board of Directors, City Councils, and other Federal,
State, local, and regional agencies, Boards and Commissions, and in public meetings and
hearings.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Master’s degree from an accredited college in accounting, finance, business administration, public 
administration, or a closely related field.  

AND 

Eight (8) years professional experience in financial, accounting, budget, or finance and business 
administration experience, including four (4) years supervisory experience, preferably in a public agency.  

NOTE: Familiarity with transit agency or transportation system activities and functions is highly 
desirable.  Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Desired certifications include: Certified Public Accountant (CPA), Certified Public Finance Officer 
(CPFO), or Certified Management Accountant (CMA). 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.
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PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts collaboratively with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional-Finance
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Class Code: 1200-P80 
FLSA Status: Exempt 

Finance Deputy Director 
Management 

DEFINITION: 
Under direction of the Chief Financial Officer (CFO), the Finance Deputy Director is responsible for 
planning, organizing, administering, and coordinating various financial activities, including accounting, 
budgets, audits and financial reporting, payroll, grants, and insurance; conducting research and 
analysis for management programs and projects; supervising assigned staff. Performs other duties as 
assigned.  

DISTINGUISHING CHARACTERISTICS: 
The Finance Deputy Director is the second in command, responsible for the daily operations within the 
Finance Department.  Receives direction from the Chief Financial Officer.   Exercises general direction 
over the accounting staff. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to 
this class. 

• Develops, implements, administers, and maintains accounting, budget control, and reporting
operations and systems for Agency fiscal operations.

• Develops and communicates administrative policy guidelines and procedures for budgeting;
coordinates the distribution of budget reports and forms; provides administrative and technical
advice and assistance to staff, other departments, outside agencies and the public regarding
Agency fiscal activities, operations, requirements and standards.

• Actively participates in all meetings and projects coordinated by the CEO in which there are
financial considerations.

• Creates capital budget and monitors operating and capital improvement expenditures.
• Administers the agency’s capital asset management program.
• Assists in developing the annual Agency budget including departmental budgets; reviews and

analyzes budget proposals.
• Participates in the preparation of periodic and annual financial statements and other reports for

Agency management and other agencies.
• Researches and studies investment opportunities; conducts research and analyses for

management activities, recommendations, programs and projects.
• Analyzes cash flow; maintains related records; processes bank transfers; prepares financial

statements; and makes written and oral presentations.
• Plans, coordinates, schedules, assigns, and supervises assigned departmental staff; participates

in employee selection, training, and conducts performance evaluations.
• Supervises Agency accounting, payroll, audit and financial reporting functions.
• Prepares, administers, and monitors budgets.
• Conducts audits and prepares project administration reports for Federal, State, and regional

agencies.

Attachment A

20A.82



• Administers grants by monitoring grant expenditures, preparing reports, processing bank
transfers, and reviewing claims for reimbursement other from departments.

• Reviews claims to assure program compliance and maintains related records and reports.
• Manages the Purchase Card Program.
• Manages the agency reserve funds, updates targets, and reconciles agency cash.
• Prepares financial reports for the Board of Directors.
• Ensures actuarial updates are initiated, completed, and received on time (such as CalPERS,

Workers’ Compensation, and GASB compliance).
• Acts in the absence of the Chief Financial Officer (CFO).
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Generally accepted accounting principles (GAAP) and budgetary management principles and

practices.
• Principles and practices of public finance and government accounting.
• Statistical analysis and its application to budget analyses and projections.
• Computerized data processing and its application to accounting systems.
• Principles of supervision and management.
• Governmental laws, regulations, statutes, and requirements related to public agency accounting

and fiscal record keeping desirable.
• Principles and practices of office management and supervision.
• Grant accounting principles and practices.

Ability to: 
• Plan, organize, and coordinate a variety of programs and functions in the Finance Department.
• Compute financial computations and statistics; reconcile accounts.
• Prepare and present both oral and written comprehensive accounting and fiscal reports.
• Research, analyze, interpret, and apply a variety of laws, regulations and procedures related to

fiscal activities and funding sources.
• Develop, write, and implement departmental procedures and systems.
• Select, supervise, train, and evaluate staff.
• Establish and maintain cooperative working relationships with the public, staff and others.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in accounting, finance, or a closely related field. 

AND 

Attachment A

20A.83



Six (6) years professional experience in financial, accounting, budget, finance and business 
administration, including two (2) years supervisory experience, preferably in a public agency.  Familiarity 
with transit agency or transportation system activities and functions is highly desirable.  Experience in a 
large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Desired certifications include: Certified Public Accountant (CPA), Certified Public Finance Officer 
(CPFO), or Certified Management Accountant (CMA). 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 
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Class Code: 1600-OA65 
FLSA Status: Exempt 

Planning and Development Director 
Management 

DEFINITION: 
Under the direction of the CEO/General Manager, the Planning and Development Director plans, 
develops, organizes, and directs three distinct Santa Cruz METRO functions: (1) planning and scheduling 
of route and service development; (2) overseeing grant research, review, preparation, and 
administration for capital and operations funding; and (3) governmental affairs (working with local, 
state, and federal representatives and legislative advocates to develop and support legislation beneficial 
to Santa Cruz METRO and the region).  Performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
The incumbent is expected to exercise independent judgment and initiative in establishing efficient and 
effective service operations consistent with the needs of Santa Cruz METRO’s. The incumbent may serve 
as the governmental affairs advocate. The incumbent also functions as a member of Santa Cruz METRO’s 
senior leadership team and participates actively in addressing issues of concern to the Department and 
the organization. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Manages the grants and legislative process including identification of funding sources, the
oversight of all Federal, State, and local grant applications, and the administration of awarded
grants.

• Works with Federal, State, and local legislators directly, or through legislative advocates and
transit organizations to develop, introduce, and support legislation that improves the financial
and operating ability of Santa Cruz METRO.

• Monitors Federal, State, and local developments and legislation that could affect transportation
and provides periodic reports to the CEO/General Manager and the Board on the effects of
proposed legislation on Santa Cruz METRO.

• Makes policy recommendations to the CEO/General Manager and the Board related to
proposed or existing legislation and grant opportunities for short and long term capital and
operating funding strategies.

• Works with staff to review statistical information regarding ridership, traffic congestion, and
other available data used in the formation of productivity/efficiency measurements of bus
routes.

• Supervises and provides direction to staff on the development and implementation of the fixed
route bids. Participates in meetings with the union(s) regarding service compliance with the
Collective Bargaining Agreement/Memorandum of Understanding and the service change and
bidding process.

Attachment A

20A.87



• Responsible for scheduling any mandated outreach programs associated with grants, and route
planning including, but not limited to, Title VI analysis and major services changes requiring a
public hearing.

• Plans, directs, coordinates, and reviews the work of department staff.  Reviews and evaluates
work products and develops/updates procedures and/or policies for the department and Santa
Cruz METRO in areas assigned.

• Develops, administers, and manages the department’s annual budget. Is responsible for
forecasting the funds required for staffing, equipment, training, etc. and then monitors and
approves spending to ensure compliance within the authorized budget limits.

• Participates in the selection, training, supervision and evaluations of staff. Establishes
professional standards for work quality, quantity, performance, and accountability within the
department.  Fosters a continuous improvement environment and sets goals for team members.

• Prepares written reports and presentations for staff and the Board of Directors; represents
Santa Cruz METRO at various meetings; and communicates with government officials and
personnel from other transit agencies.

• Develops Key Performance Indicators (KPI’s), scorecards, dashboards, and other analysis tools
that will assist the CEO/General Manager in his/her goals of measuring productivity, efficiencies
and to set stretch goals.

• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Policies, procedures, and regulatory requirements governing funding programs from Federal,

State, and local sources.
• Controls required by State, Federal, and local funding agencies, including those that  will be

audited by Santa Cruz METRO’s annual outside auditor, Caltrans, and in a Triennial or other FTA
audit.

• Grant requirements, including grant writing and application, administration, document control,
and budgeting.

• Principles and practices of public funding.
• Budget management methods for operating, short and long term capital funding.
• Principles and practices of supervision and leadership.
• Current software programs for work processing, spreadsheets, and presentations at the

intermediate level.
• Principles of transit operations and route development.
• The Development of key performance indicators, scorecards, and dashboards.
• Project management, project controls and project management software
• CEQU and NEPA

Ability to: 
• Direct the planning and administration of a grants program.
• Aggressively pursue potential and innovative funding options from Federal, State, and local

sources.
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• Investigate, analyze, evaluate, and make recommendations on complex legislative issues.
• Effectively motivate, train, and evaluate the performance of staff.
• Work as part of a team to develop consensus and problem solve.
• Develop conclusions and implement policy to further the agency’s mission statement by

evaluating data and interacting with staff.
• Communicate effectively both orally and in writing with individuals both within and outside the

department.
• Establish and maintain effective working relationships with employees, union representatives,

Board members, stakeholders, elected and appointed officials, media representatives, and
members of the public.

• Ability to communicate effectively orally, providing complex information in a

manner understandable by laypersons, while exhibiting compassion/empathy. Must have

advanced listening skills, including ability to understand the key issues and to articulate

relevant/accurate responses in the context of the audience.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in business, political science, public administration, 
geography, transportation planning, engineering, or a closely related field.  

AND 

Eight (8) years professional experience in business management, public administration, transportation 
planning, grants administration, route and service planning and development, organizing and facilitating 
public outreach, and government affairs, including two (2) years supervisory experience, preferably in a 
public agency.  Familiarity with transit agency or transportation system activities and functions is highly 
desirable.  Experience in a large public organization is preferred. 

Additional training and experience desirable, but not required: 
• FTA National Transit Institute coursework.
• Certified Planner through the American Institute of Certified Planners (AICP), with Certified

Transportation Planner (CTP) specialty.
• Intermediate level experience using project management software.
• Experience with construction project management and contract management.
• Experience with transit oriented development.
• Experience with full funding grant agreements and other State and Federal funding tools.
• Experience with public-private partnerships.
• Extensive knowledge of run-cutting software (HASTUS and/or Trapeze).
• Experience with air quality and sustainability concepts and laws (AB375, AB32, etc.)
• Experience with CEQA and NEPA

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
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employment. 

SPECIAL REQUIREMENTS: 
• Must be able to travel to attend meetings occurring outside the local area, including meetings

that may take place at night.
• Must be willing to travel to Washington D.C., Sacramento, and other key areas where direct

legislative contact may be required.
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional – Grants/Planning
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Class Code: 1900-OA61 
FLSA Status: Exempt 

Purchasing and Special Projects Director 
Management 

DEFINITION: 
Under the direction of the CEO/General Manager, the Purchasing and Special Projects Director plans, 
organizes, directs, develops and coordinates the activities of the Purchasing and Parts department. 
Ensures compliance with applicable Federal, State, and local laws and regulations. Performs complex 
procurement activities; is responsible for all purchasing, contracting, and materials management at 
Santa Cruz METRO. Serves as the project coordinator and/or manager over special projects as assigned.  
Supervises staff directly and indirectly. Performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
Receives general direction from the CEO/General Manager. Exercises general supervision over 
supervisory, professional, para-professional, technical and administrative support staff as assigned. This 
position is distinguished from support staff as the incumbent serves as the department head or director 
for Purchasing and Parts. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Responsible for administration of the formal procurement process, including contract
negotiations.

• Ensures contract compliance with Federal, State, and local requirements, as well as Santa Cruz
METRO policies.

• Directs, manages, and coordinates all phases of bid solicitations, including: Invitation for Bids
(IFBs), Request for Proposals (RFPs), Request for Quotations (RFQs), pre-bid meetings and bid
openings.

• Prepares technical and administrative reports, correspondence, written recommendations, and
makes oral presentations to the Santa Cruz METRO Board of Directors, management,
governmental officials, and other organizations or groups as needed.

• Oversees records retention and management, OSHA required documentation, and required
notification distribution to employees.

• Creates and reviews Santa Cruz METRO procurement policies and procedures to ensure changes
are made in compliance with Federal, State, and local laws and regulations.

• Evaluates all procurement and inventory activities for compliance with Santa Cruz METRO’s
policies and procedures. Creates and tracks Key Performance Indicators for the department.

• Assists in the Disadvantaged Business Enterprise (DBE) Program to help with compliance with
various rules and regulations.

• Provides planning, support, training, and oversight of procurement process, contract
management, vendor performance, and records retention for user departments.

• Ensures the in-house procurement database and software are up-to-date.
• Serves as project coordinator and/or manager on special projects that involve personnel from

multiple departments within the Agency, as well as outside consultants and contractors.
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• Creates, maintains, and executes a comprehensive Project Management Plan for each special
project, relative to size and scope, including, but not limited to overall project objectives,
schedule, roles and responsibilities, budget control, document control, and closeout procedures.

• Manages, trains, supervises, motivates, and evaluates the work of technical and clerical staff.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Principles and practices of public agency procurement, including conducting and administrating

formal bid or proposal processes.
• Principles and practices of contract administration related to professional services, materials,

supplies, equipment, transit revenue vehicles, and construction.
• Principles and practices of negotiated and qualification based procurements; joint agency

procurements; RFP/solicitation document requirements; scope of work/technical specification
preparation, and terms and conditions.

• Disadvantaged Business Enterprise (DBE) Program requirements.
• Warehouse procedures including the analysis of receipt, storage, and issuance of parts and

inventory control methods.
• Federal, State, and local laws and regulations applicable to local government procurement.
• Common office software systems at the advanced level.

Ability to: 
• Oversee and/or conduct the procurement process including contract negotiations, qualification

based procurements, IFBs, RFPs, and RFQs.
• Plan, organize and direct the functions of the Purchasing and Parts department.
• Prepare administrative and complex technical reports, formal correspondence, written

recommendations, oral presentations, and use computers and software programs.
• Prepare departmental budgets and projections of expenditure for capital budgets and proposed

contracts.
• Direct, organize, and evaluate departmental programs and the performance of staff.
• Interpret and apply applicable Federal, State, and local laws and regulations related to the

procurement process.
• Communicate strategically and effectively in oral and written form.
• Establish and maintain effective working relationships with employees, union representatives,

Board members, stakeholders, elected and appointed officials, venders, contractors,
consultants, media representatives, and members of the public.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in business, , public administration, mathematics, or a 
closely related field, as well as completion of the NTI/FTA Procurement Training series, or the ability to 
complete the series within 12 months of hire. 

AND 
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Four (4) years professional experience in public or private sector procurement, including two (2) years 
supervisory experience, preferably in a public agency.  Familiarity with transit agency or transportation 
system activities and functions is highly desirable.  Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Desired certifications include: Certified Public Procurement Officer (CPPO) 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee may work in an office, shop, construction site, or bus yard environment where the noise 
level may be loud.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional -Purchasing
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Class Code: 1400-OA29 
FLSA Status: Exempt 

Human Resources Director
Management 

DEFINITION: 
Under general direction of the Chief Executive Officer/General Manager, the Human Resources Director 
plans, organizes, directs, and coordinates the human resources programs with primary responsibility for 
all personnel, compliance, and human resources-related initiatives that support organizational strategic 
goals. These programs include equal employment opportunity/affirmative action, recruitment and 
examination, classification and compensation, employee and labor relations, employee insurance and 
benefit programs, employee training, Human Resources Information Systems (HRIS), drug and alcohol 
compliance, and workers compensation.  Performs other duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 

This is the executive level classification in the Human Resources professional series. The incumbent is 
expected to assume overall responsibility for all facets of governmental Human Resources programs and 
activities, including providing leadership in establishing general direction, goals, and priorities. The 
incumbent works under executive direction and exercises independent judgment in the performance of 
a variety of professional, complex, and difficult duties. Serves as the department head of the Human 
Resource Department. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Directs and participates in the development and implementation of human resource goals,
objectives, policies and procedures to support organizational goals and objectives.

• Administers and directs a comprehensive Human Resource program.
• Formulates and recommends policies, regulations, and practices for carrying out the human

resources program; administers all provisions of the personnel merit system.
• Consults with and advises the CEO/General Manager, Board, and department managers and

directors to coordinate the various phases of policies, practices, regulations, and resolutions
implemented.

• Represents Santa Cruz METRO in matters of concern to unions representing Santa Cruz METRO
employees; may act as Chief Negotiator or participate in negotiations during “meet and confer”
sessions with various unions and respective department representatives; assists in the
administration of the employer-employee relations resolution.

• Directs, coordinates, and supervises the administration of recruitment and selection;
classification, compensation, and benefits; labor relations; training, employee performance
appraisal, and new employee orientation.

• Prepares and recommends to the CEO/General Manager revisions and amendments to policies,
regulations, and resolutions relating to human resource matters.
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• Directs and conducts special studies, prepares reports, and makes recommendations to the
CEO/General Manager.

• Serves in an advisory capacity to the Board; attends meetings of the Board; offers advice and
makes recommendations.

• Makes presentations before staff, the senior leadership team, Board, and community
organizations.

• Advises employees and department management in matters concerning grievances and assists
department management in the grievance process.

• Reviews and analyzes reports, legislation, court cases, and related human resource matters.
• Directs the preparation and administration of the department budget.
• Coordinates human resource activities with other departments and outside agencies.
• Selects, trains, supervises, and evaluates professional, para-professional, technical, and clerical

staff through subordinate staff.
• Serves as a mentor in providing training and growth opportunities, while creating a culture of

accountability.
• Manages and may conduct the analyses and evaluation of positions for classification and

compensation studies. Oversees the creation of, and makes recommendations for, new or
revised class specifications.

• Serves as the Chief Investigations Officer for employee relations.
• Interprets the provisions of Memorandums of Understanding (MOU).
• Develops and maintains HR policies and procedures; communicates changes in HR policies and

procedures and employment law to department directors, managers, and staff.
• Prepares and presents written and oral reports, training materials and other written documents.
• Develops and implements employee training and development programs.
• May provide support to the General Counsel’s Office related to HR issues, arbitrations and other

types of hearings.
• Represents Santa Cruz Metro at various meetings as required and may act as liaison to local,

State and Federal officials as directed by the CEO.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Principles of human resource administration.
• Policies, procedures, ordinances, and resolutions governing governmental personnel activities,

conditions of employment, and employee benefits.
• Advanced research and statistical methods.
• Basic psychometric principles.
• Principles of office organization and management.
• The impact of labor market conditions and socio-economic issues on recruitment and

employment.
• Principles and practices of budget preparation and administration.
• Principles and practices of supervision and performance appraisal.
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• Applicable federal, state, and local laws, regulations, and ordinances.
• Job analysis, recruiting and examining strategies, position classification, position control,

employee benefits administration, and wage and salary administration.
• Public sector employee relations, typical provisions of collective bargaining agreements, and

public employee labor law.
• Dispute resolution and collective bargaining techniques.

Ability to: 
• Plan, organize, and implement programs and related activities.
• Understand and interpret policies and procedures and explain them to others.
• Compile and maintain complex records, files, and financial information.
• Establish and maintain a variety of personnel and related records requiring confidentiality and

security.
• Communicate clearly and concisely, both orally and in writing.
• Establish and maintain effective working relationships with persons within and outside of the

organization.
• Support and lead staff, ensuring the organization works toward a common goal.
• Supervise, train, delegate, coach, motivate, and counsel subordinate staff.
• Consistently apply concepts, laws, methods and other guidelines of professional work in the

human resources management field.
• Develop and administer a departmental budget.
• Interpret and apply federal, state, and local policies, laws, regulations, and labor agreements.
• Ensure compliance with Santa Cruz Metro policies and procedures regarding equal employment

opportunity, discrimination, and harassment prevention.
• Create, implement, and communicate new processes using technology to create efficiencies and

best practices.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in human resources, business or public administration, or 
a closely related field.  

AND 

Eight (8) years professional experience in human resources, business or public administration 
experience, including four (4) years supervisory experience, preferably in a public agency.  Familiarity 
with transit organization or transportation system activities and functions is highly desirable. 
Experience in a large public organization is preferred.  Previous HR experience in the public sector and a 
Master’s Degree is desirable.  

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
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State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Senior Certified Professional (SCP) from a recognized Human Resource Certification organization such as 
IPMA-HR, SHRM, or HRCI. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional –Human Resources

Attachment A

20A.99



Santa Cruz Metro 
Final Classification Study Report 

P a g e  | 99 

Appendix K: Human Resources Deputy Director

Attachment A

20A.100



Class Code: 1400-OA55 
FLSA Status: Exempt 

Human Resources Deputy Director 
Management 

DEFINITION: 
Under general direction, assists the Human Resources Director in planning, managing, coordinating and 
overseeing assigned Human Resources operations, activities, programs, and personnel for Santa Cruz 
METRO. This is a second in command, responsible for the daily operations for an assigned area within 
the Human Resources Department. Performs other duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 
The Deputy Director or Human Resources is a second in command, responsible for the daily operations 
for an assigned area within the Human Resources Department.  Receives direction from the Human 
Resources Director.   Exercises general direction over professional, para-professional, and clerical staff. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Manages and provides administrative direction for human resources functions including
recruitment and selection, training and development, classification, compensation, benefits, or
employee/labor relations.

• Ensures the timely, accurate, and professional delivery of organizational-wide human resources
programs and activities.

• Hires, trains, supervises, and monitors the performance of personnel.
• Ensures staff compliance with departmental policies, procedures, and regulations governing

human resources activities.
• Develops and implements goals, objectives, policies, and procedures for human resources

functions.
• Interprets and explains human resources policy and procedural decisions to Santa Cruz METRO

departments, management personnel, and employees.
• Provides assistance to Santa Cruz METRO departments in resolving human resource issues;

recommends and assists in implementing corrective courses of action.
• Oversees the confidential processing and maintenance of employee payroll/personnel records

and the human resources records management system.
• May review and approve personnel actions pertaining to Santa Cruz METRO’s employees for

processing.
• Monitors compliance with MOU's Personnel Policies and Procedures and Salary Resolution; may

authorize continued temporary staffing in excess of established limits.
• Manages and coordinates Santa Cruz METRO’s recruitment and selection process including

developing and implementing recruiting strategies.
• Supervises and coordinates the administration of Santa Cruz METRO’s employee benefits

program.
• Administers and maintains human resource systems and technology.
• Develops specialized management reports for internal and external customers.
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• Gathers information, prepares, submits, and maintains a variety of departmental reports.
• Provides assistance in preparing and administering departmental budget.
• Serves as Human Resources Director in his/her absence and performs related duties.
• Oversees the agency’s Drug and Alcohol Testing program.
• Oversees the agency’s Worker’s Compensation and Medical Leave programs.
• Performs as a hands-on “working” manager.

EMPLOYMENT STANDARDS: 
Knowledge of: 

• Principles of human resource administration.
• Policies, procedures, ordinances, and resolutions governing Santa Cruz METRO’s personnel

activities, conditions of employment, and employee benefits.
• Advanced research and statistical methods.
• Principles of office organization and management.
• Impact of labor market conditions and socio-economic issues on recruitment and employment.
• Modern office practices, procedures, and equipment, including microcomputers and applicable

software applications.
• Principles and practices of budget preparation and administration.
• Principles and practices of supervision and performance appraisal.
• Applicable federal, state, and local laws, regulations, and ordinances.

Ability to: 
• Administrate assigned areas of human resources operations, activities, and programs.
• Assist in ensuring compliance with regulations governing human resources activities.
• Effectively communicate both orally and in writing.
• Establish and maintain effective working relationships with staff, Santa Cruz METRO

departments, Board and Union officials, outside agencies, and the general public.
• Provide assistance in administering budgets and monitoring expenditures.
• Supervise, lead, and delegate tasks and authority.

MINIMUM QUALIFICATIONS: 
Education, Training and Experience: 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 
Education: Equivalent to a Bachelor's degree from an accredited college or university with major study 
in business or public administration or a closely related field.  

AND 

Five (5) years professional experience in human resources, business or public administration experience, 
including two (2) years supervisory experience, preferably in a public agency.  Familiarity with transit 
agency or transportation system activities and functions is highly desirable.  Experience in a public 
organization is preferred.   

Note: Previous HR experience in the public sector and a Master’s Degree is desirable. 
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LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Desired certifications include: Certified Professional (CP) or Senior Certified Professional (SCP) from a 
recognized Human Resource Certification organization such as IPMA-HR, SHRM, or HRCI. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional – Human Resources
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LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

Desired certifications include: Certified Professional (CP) or Senior Certified Professional (SCP) from a 
recognized Human Resource Certification organization such as IPMA-HR, SHRM, or HRCI. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional – Human Resources

Attachment A

20A.104



Santa Cruz Metro 
Final Classification Study Report 

P a g e  | 103 

Appendix L: Chief Operations Officer (COO)

Attachment A

20A.105



Class Code: 3200-OA64 
FLSA Status: Exempt 

Chief Operating Officer (COO) 
Management 

DEFINITION: 
Under policy direction, from the Chief Executive Officer/General Manager, the Chief Operating Officer 
organizes and directs the operation of Santa Cruz METRO’s fixed route and paratransit bus system, the 
maintenance of both revenue and non-revenue fleet, the maintenance of all Santa Cruz METRO 
facilities, and contracted security services. Oversees the administration of the departments listed 
above, including labor relations, risk management, contract administration, safety and training, and 
budget oversight. Performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
Under executive direction from the CEO/General Manager, to plan, organize, manage and direct units 
involved with bus operations and maintenance, and operations support services; to provide 
administrative direction to Operations and Maintenance manages and staff. Oversees and directs all 
activities of the Operations and Maintenance Department, including day-to-day bus and maintenance 
operations, and short- and long-range and strategic planning.   

The Chief Operations Officer is distinguished from the Maintenance Manager and Paratransit and Fixed 
Route Operations Managers as the COO serves as the department head or director of Transportation 
and Maintenance.  

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Plans, develops, organizes, and directs the activities of multiple operations departments,
including Fixed Route, ParaCruz, Fleet and Facilities Maintenance, and/or others assigned
by the Chief Executive Officer/General Manager.

• Develops standards for periodic inspections of operations and maintenance to ensure
adherence to schedules and regulations; reviews overall performance of the department
and recommends long-term improvements. Oversees a state of good repair for all of Santa
Cruz METRO’s rolling stock and facilities.

• Provides executive level oversight of the activities within the Operations Department,
including dispatch, field operations, planning, security, safety and training, and risk
management.

• Participates in the preparation and administration of the operating and capital budgets for
Operations and Maintenance. Assists in developing specifications for the purchase of new
equipment.

• Establishes co-operative relationship with the unions by participating in
Labor/Management committees, problem solving, and the resolution of grievances.

• Participates in disciplinary actions.
• Assists in negotiating labor contracts and interprets the provisions of labor contracts.
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• Establishes professional standards for work quality, quantity, performance, and
accountability.

• Ensures safety training compliance of department staff.
• Participates in disaster preparedness program planning and implementation.
• Prepares written reports and presentations for staff and the Board of Directors; represents

the Agency at various meetings; and communicates with government officials and
personnel from other transit agencies.

• Reviews and interprets existing and proposed Federal, State, and local laws, rules and
regulations.

• Assists in the development and implementation of Agency policies and procedures.
• Performs strategic planning and implementation.
• Leads the organization collaboratively with other Department Managers and may serve on

behalf of the CEO/General Manager in his absence from the Agency.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Principles, policies, practices, and procedures of transit system operations, including the

establishment of routes and schedules.
• Safety and security regulations and procedures for transit agencies/properties.
• Regulations and guidelines governing public agency procurement.
• Federal, state, and local regulations related to the functions of public transportation and

accessible paratransit service (including the Americans with Disability Act).
• Public sector and/or transit collective bargaining, employee representation rights,

management rights, unfair labor practices, and typical provisions of collective bargaining
agreements.

• Administrative and Organizational management strategies, principles and practices.
• Current transportation technology and specialized computer software systems.
• Requirements of occupational safety and health standards.
• Budget management methods.
• Supervision principles.

Ability to: 
• Direct the planning and execution of operations and maintenance programs and activities.
• Effectively supervise managers and supervisors, delegate authority and responsibility, and

monitor activities.
• Evaluate the performance of the transit system in terms of operating costs, allocation and

utilization of personnel and equipment.
• Effectively motivate, train, and evaluate the performance of staff in a labor union

environment.
• Establish and maintain effective working relationships with those contacted in the course

of work.
• Perform strategic planning and analysis.
• Develop and administer budgets.
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• Read, interpret, and apply laws, rules, regulations, and labor contract provisions.
• Analyze problems and recommend and/or implement effective solutions to difficult and

politically sensitive problems.
• Communicate, present, and report effectively in oral and written form.
• Represent the Agency before various boards, City Council, and governmental agencies.
• Establish and maintain effective working relationships with employees, union

representatives, Board members, and members of the public.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Master’s degree from an accredited college in business or public administration, transportation 
planning, engineering, or a closely related field.  

AND 

Eight (8) years of recent and increasingly responsible professional management experience, with at least 
five (5) years of experience with a public transit organization working within the operations and/or 
maintenance department.  

Note: Familiarity with transit agency or transportation system activities and functions is highly desirable. 
Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   
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Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts collaboratively with others encountered in the course of work. 

Work Environment:  
The employee works in an office, shop, or bus yard environment where the noise level may be loud. 
May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional - Operations
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Class Code: 2200-OA59 
FLSA Status: Exempt 

Maintenance Manager 
Management 

DEFINITION: 
Under the direction of the Chief Operating Officer (COO), the Maintenance Manager plans, organizes, 
supervises, directs, and monitors the programs and activities of the fleet and facilities maintenance 
programs and a centralized warehouse.  This would include: installation, construction, repair, and 
cleaning functions for all Santa Cruz METRO facilities, including bus stops, the repair, maintenance and 
servicing of the Santa Cruz METRO’s vehicles and other operating equipment.  Performs other duties as 
assigned.  

DISTINGUISHING CHARACTERISTICS: 
The Maintenance Manager reports to the Chief Operating Officer and is responsible for the 
management and supervision of the fleet and facility maintenance programs and a centralized 
warehouse, to ensure the fleet remains in a state of good repair.  

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Plans, organizes, and directs staff in the maintenance and repair of Santa Cruz METRO owned
vehicles, bus stops, and Santa Cruz METRO facilities.

• Plans, organizes, and directs the work of mechanics and other Santa Cruz METRO employees
involved in purchasing, vehicle, and facility maintenance.

• Reviews and Evaluates vehicle inspections for quality assurance purposes.
• Selects, supervises, and evaluates Santa Cruz METRO employees.
• Monitors and evaluates the department’s performance against OSHA standards and Santa Cruz

METRO’s safety program.
• Prepares and monitors department budget.
• Develops cost estimates of labor, time, costs, and materials associated with projects and repairs.
• Develops specifications, reviews and approves requisitions for equipment, parts, materials, and

supplies.
• Implements and supervises contracts with vendors for Santa Cruz METRO facility and fleet

maintenance.
• Reviews overall performance of the departments and recommends long-term improvements.
• Reviews building developments for transit improvements during the environmental review

process to ensure compliance with model ordinance.
• Supervises maintenance of Santa Cruz METRO inventory system, key and lock system, and

receiving systems.
• Plans and implements short and long-range projects dealing with fleet and facility acquisitions,

rejuvenation, and maintenance.
• Represents Santa Cruz METRO at various meetings.
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• Assists in the development and implementation of maintenance policies and programs.
• Provides guidance and direction in managing fleet maintenance functions (CNG, gasoline, diesel,

electric, and hybrid) and controls quality of fleet maintenance through ongoing use of vehicle
maintenance information systems; vehicle fleets including transit buses, supervisory/support
vehicles, and maintenance support vehicles.

• Directs and supervises staff activities and oversees functions to ensure effective of operations.
• Oversees and participates in the development and administration of the annual budget.
• Presents to Santa Cruz METRO at meetings with the Board of Directors, other boards and

commissions, agencies, employee organizations, and public and private organizations.
• Reviews state and federal laws, proposed legislation, and regulations pertaining to areas of

responsibility and reports on impact and ensures the application of safety rules and regulations.
• Analyzes and evaluates complex problems; recommends and implements effective solutions.
• Selects, supervises, trains, motivates, assigns, evaluates, counsels and disciplines staff.
• Develops, and reviews plans and ensures implementation of plans for preventive maintenance

and repairs; prepares and reviews maintenance schedules, ensures maintenance of related
records.

• Develops, implements, and monitors contracts and service agreements with vendors,
contractors, and consultants.

• Develops, monitors, and manages the budget items related to facilities maintenance; develops
and reviews cost estimates for maintenance and repair projects and activities.

• Performs record keeping for compliance reporting.
• Recommends and/or reviews reports regarding repairs and refurbishment of facilities; estimates

labor and materials requirements; prepares construction, renovation, and purchasing contract
specifications; and inspects contracted work for conformance to standards.

• Develops, implements, and evaluates policies, programs, and procedures.
• Plans, organizes, directs, and coordinates, the activities and personnel of the Materials

Management, and Quality Assurance and Warranty Units.
• Conducts activities related to inventory control.
• Directs and reviews inventory management function.
• Performs project management and performance management activities.
• Plans and directs purchasing actions to ensure timely availability of the materials, services, and

equipment needed to support maintenance and facility operations and programs.
• Directs and participate in the processes and procedures regarding property disposal.
• Directs and oversees the excess and surplus property program to ensure cost-effective

redistribution and disposal of surplus equipment, material, and salvage items;
• Ensures periodic preventative maintenance and development of maintenance standards for

equipment and properties.
• Interprets and applies the provisions of labor agreements in accordance with Santa Cruz METRO

guidelines; may serve as a hearing officer.
• Formulates new vehicle for procurement and facilities specifications, repair and oversee, related

structures and grounds, and passenger transit facilities including installation and maintenance of
signage.

• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 
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Knowledge of: 
• Methods, equipment, and tools used in vehicle maintenance operations.
• Construction and operations of buses and motor vehicle equipment.
• Approved shop safety methods and laws.
• Applicable Federal, State, and local laws and regulations governing public transportation

systems.
• Administration of labor contracts.
• Principles and practices of developing and administering budgets.
• Warehouse procedures including the analysis of receipt, storage, issuance, and   inventory

control methods.
• Building construction and repair, electrical, and/or mechanical trades, and related tools and

equipment.
• Standard job sequences used in building construction.
• Janitorial services operations.
• Supervision principles and practices.
• Principles and practices of project management and public organization administration.
• How to properly use, store, and dispose of the hazardous materials used in fleet and facilities

maintenance.
• The theory of methods, materials, and equipment used in the design, maintenance, operations

and construction of automotive equipment.
• Principles of supervision, design, operation, and maintenance of shop and shop equipment.
• Government regulations pertaining to the design and operation of vehicles.
• Principles and practices of public transportation maintenance operations.
• Principles and practices of budget planning, organization, and administration.
• Principles of supervision.
• Cost estimating, contract administration, and project management, including preparation of

requests for proposals and contract and specification preparation.
• Applicable local, State, and Federal codes and regulations governing transit-related

construction.
• Industrial safety rules and regulations as applied to a public transit system, specifically methods

for safely and legally handling hazardous materials and hazardous waste.

Ability to: 
• Identify methodologies for repair and preventive maintenance.
• Instruct personnel in work methods and departmental procedures and policies.
• Direct the activities of the department.
• Evaluate requests for maintenance, repair, and installation to determine the necessity, priority,

and most effective course of actions.
• Prepare cost estimates for labor, time, materials, and equipment.
• Prepare reports and keep accurate records.
• Communicate orally and in writing to the Board of Directors, Santa Cruz METRO management,

and other groups.
• Function as a liaison with public safety agencies.
• Perform vehicle inspections for quality assurance purposes.
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• Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

• Administer and monitor contracts with vendors.
• Communicate effectively, both orally and in writing.
• Develop and monitor department budgets.
• Utilize standard office equipment and software.
• Effectively plan, organize, direct, and coordinate the functions and staff activities for area of

responsibility.
• Select, supervise, train, motivate, assign, evaluate, counsel, and discipline staff within a union

environment.
• Analyze and evaluate complex department/operational problems; recommend and implement

effective solutions.
• Evaluate requests for maintenance, repair, installation and modifications to determine the

necessity for and the most cost-effective method.
• Interpret plans, specifications, laws, ordinances, and codes applicable to maintenance and repair

of transit facilities, office buildings, and non-revenue vehicles.
• Interpret and apply laws, rules, regulations, and labor contract provisions.
• Evaluate bus maintenance efficiency and reliability by reviewing and analyzing daily logs, field

service reports, and management information system data reports, and initiates corrective
actions when required.

• Ensure the delivery of training programs on new vehicles, equipment, and methods.
• Perform vehicle inspection tasks for quality assurance purposes.
• Assist in developing, coordinating, and evaluating the delivery of vendor technical and/or

maintenance training programs.
• Evaluate and recommend staff development and training opportunities.
• Investigate and take corrective action on industrial injuries, accidents, and incidents.
• Maintain records and prepare written reports; perform records and activity management.
• Recommend and/or review reports regarding repairs and refurbishment of facilities.
• Estimate labor and materials requirements; prepare construction, renovation, and purchasing

contract specifications; and inspect contracted work for conformance to standards.
• Ensure the prompt recovery of hazardous spills and the removal of bio-hazardous waste

following prescribed safety and hazmat practices and procedures.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in engineering, business administration, or a closely 
related field.  

AND 

Eight (8) years of progressively responsible professional experience in public transportation vehicle 
maintenance or heavy vehicle maintenance, including at least four (4) years of responsible supervisory 
and management experience, preferably in a public agency.   
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Familiarity with transit agency or transportation system activities and functions, automotive or heavy-
duty equipment, knowledge of CNG, diesel, Hybrid, and electric bus technology, budget, labor, FTA 
requirements, vehicle specifications, facility maintenance, ADA, asset management, and report 
generation is highly desirable.  Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 
• Required to be able to respond to emergency situations seven days per week, 24 hours per day.
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 50 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in a shop environment where the noise level is usually noisy.  May work out in the 
field when needed.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
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Class Code: 2200-P60 
FLSA Status: Exempt 

Assistant Maintenance Manager 
Management 

DEFINITION: 
Under direction of the Maintenance Manager, the Assistant Maintenance Manager supervises and 
coordinates the activities of the bus maintenance and facilities maintenance operation. Performs other 
duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
This position requires knowledge of the operation of the bus maintenance and facilities maintenance 
operation including the monitoring, controlling, and scheduling of maintenance and facilities staff. This 
position is distinguished from the Facilities Maintenance Supervisor in that the Assistant Maintenance 
Manager exercises independent judgment in the performance of a variety of professional, complex and 
difficult management duties and has overall divisional responsibilities under the direction of the 
Maintenance Manager and the Chief Operations Officer. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Plans, directs, and coordinates the activities of fleet and facility maintenance personnel.
• Monitors fleet and facilities department compliance with all safety and regulatory requirements.
• Supervises, trains, and evaluates fleet and facilities supervisory and shop personnel.
• Plans, develops, and coordinates work schedules of supervisory and shop personnel.
• Assists in the development and presentation of the departmental budget; assists in monitoring

and reporting departmental budget.
• Approves time off and monitors attendance for supervisory personnel.
• Participates in investigations of industrial accidents.
• May assist in special Santa Cruz METRO events, coordinate fleet participation.
• Designs, prepares, and maintains Management Information System records and reporting.
• May participate in interviews and selection of departmental personnel.
• Performs supervisor backup duties as necessary.
• Prepares various reports and KPI’s on maintenance activities.
• Attends meetings as assigned; may represent maintenance manager in Santa Cruz METRO

meetings.
• May assist in labor contract negotiations
• Performs short and midterm planning for department including forecasting manpower;

participates in department long range planning.
• Performs inspections of vehicles and repairs for quality assurance.
• Orders departmental supplies, services, and parts.
• Represents the Agency at meetings with the Board of Directors, other boards and commissions,

employee organizations, and in public meetings.
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• Recommends, implements, and enforces policies and procedures.
• Evaluates bus maintenance efficiency and reliability by reviewing and analyzing daily logs, field

service reports, and management information system data reports, and initiates corrective
actions when required.

• Applies the provisions of labor agreements in accordance with Santa Cruz METRO guidelines.
• Manages employee attendance in accordance with Santa Cruz METRO policy.
• Investigates and determines facts in attempting to resolve employee grievances.
• Serves as a hearing officer for disciplinary proceedings.
• Serves on advisory committees and as a direct labor negotiator.
• Functions as a liaison with public safety agencies.
• Investigates and evaluates the cause of accidents, damage to vehicles, industrial injuries, and

implements corrective actions.
• Implements and manages preventive maintenance, scheduled maintenance, and other quality

assurance programs.
• Recommends retention and replacement of revenue and non-revenue vehicles.
• Coordinates bus maintenance operations with other Santa Cruz METRO divisions.
• Assures that facilities are maintained in a clean and safe condition.
• Assures adherence to safety programs.
• Participates in investigations of industrial injuries.
• Maintains good public relations.
• Formulates new vehicle and facilities specifications, conducts progress reviews, and writes

reports.
• Develops, monitors, and manages the facility budget.
• Assists in the development and implementation of maintenance policies and programs which

guide the organization in maintaining and improving credibility and stability of its transit service
operations.

• Oversees activities so that quality public transit service is provided to our customers and the
general public safely, on schedule, and according to quality standards and cost objectives.

• Provides guidance and direction in fleet maintenance functions (CNG, gasoline, diesel, electric,
and hybrid) and controls quality of fleet maintenance through ongoing use of vehicle
maintenance information systems; vehicle fleets including transit buses, supervisory/support
vehicles, and maintenance support vehicles.

• Directs and supervises staff activities and oversees functions to ensure effective of operations.
• Participates in the development and administration of the annual budget.
• Demonstrates the ability to represent Santa Cruz METRO at meetings with the Board of

Directors, other boards and commissions, agencies, employee organizations, and public and
private organizations.

• Analyzes and evaluates complex problems; recommends and implements effective solutions.
• Assures compliance with all Santa Cruz METRO policies and procedures, including equal

employment opportunity and discrimination and harassment prevention.
• Ensures the application of safety rules and regulations.
• Prepares reports and correspondence.
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• Plans, organizes, directs, reviews and coordinates the work activities and staff in the
maintenance and repair of Santa Cruz METRO facilities, related systems and equipment, and
Santa Cruz METRO's vehicle fleet.

• Selects, supervises, trains, motivates, assigns, evaluates, counsels and disciplines staff.
• Reviews plans and ensures implementation of plans for preventive maintenance and repairs;

prepares and reviews maintenance schedules, ensures maintenance of related records.
• Assists in monitoring contracts and service agreements with vendors, contractors, and

consultants.
• Interprets and applies the provisions of labor agreements in accordance with Santa Cruz METRO

guidelines; may serve as a hearing officer.
• Assists in the development and implementation of policies and programs to ensure a high

quality of maintenance and repair of Santa Cruz METRO vehicles, facilities, and equipment.
• Reviews activities of assigned functions and staff and ensures that complete and accurate

records are kept; ensures compliance with established procedures, schedules, and standards.
• Recommends and/or reviews reports regarding repairs and refurbishment of facilities; estimates

labor and materials requirements; prepares construction, renovation, and purchasing contract
specifications; and inspects contracted work for conformance to standards.

• Assists in the development, implementation, and evaluation of policies, programs, and
procedures.

• Assists in monitoring maintenance programs for Santa Cruz METRO's emergency support
infrastructure.

• Assists and assures compliance with facilities preventative maintenance standards and Standard
Operating Procedures for Bus Stop and Transit Center Maintenance.

• Repairs and oversees, related structures and grounds, and passenger transit facilities including
installation and maintenance of signage, installs, and removes bike lockers; repairs restroom
equipment, roofs and rain gutters; cleans debris from storm drains; minor electric and
plumbing repair, carpentry work and painting.

• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Federal, State, and local laws and regulations pertaining to transit and facilities maintenance.
• The principles and practices of transit and facilities maintenance operations.
• The principles and practices of supervision, training, and employee discipline.
• Maintenance Management software.
• Bus and facilities maintenance processes and procedures.
• Transit maintenance fleet and facilities management and budgeting methods.
• Budgeting principles and practices.
• Basic equipment and tools used in fleet and facilities maintenance.
• Preventative maintenance procedures and schedules.
• Occupational safety rules and procedures.
• Hazardous materials encountered in the repair and maintenance of fleet vehicles and facilities.

Attachment A

20A.120



• The operation, maintenance, overhaul/repair, and troubleshooting of diesel and electrical
engines, transmissions, electrical systems, hydraulic systems, cooling systems, and pneumatic
systems.

Ability to: 
• Work independently.
• Plan, supervise, and coordinate the activities of the fleet and facilities maintenance

department.
• Interpret and apply laws, rules, regulations, and labor contract provisions.
• Prepare reports documenting department activities.
• Evaluate requests for maintenance, repair, installation, and modifications to determine the

necessity of proposed work and the most cost effective solution.
• Analyze and evaluate operational problems and recommend and implement effective

solutions.
• Evaluate bus maintenance efficiency and reliability.
• Communicate effectively in oral and written formats.
• Develop and implement new training programs on vehicles, equipment, and work methods.
• Keep clear and accurate records.
• Establish and maintain effective working relationships with employees and the public.
• Perform vehicle inspection tasks for quality assurance purposes;

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Two (2) years college level course work from an accredited college in engineering, management, 
business or public administration, or a closely related field.  

AND 

Four (4) years of progressively responsible professional experience in public transportation vehicle 
maintenance or heavy vehicle maintenance, including at least two (2) years of responsible supervisory 
and management experience, preferably in a public agency.   

Familiarity with multiple transportation system activities and functions including: automotive or heavy 
duty equipment, knowledge of CNG, diesel, Hybrid, and electric bus technology, budget, labor, FTA 
requirements, vehicle specifications, facility maintenance, ADA, asset management, and report 
generation.  Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class B driver license with Passenger Endorsement and safe driving record is required at the time 
of application.  A valid Class B State driver license with Passenger Endorsement is required at the time of 
appointment and must be maintained throughout employment. 

SPECIAL REQUIREMENTS: 
• Required to be able to respond to emergency situations seven days per week, 24 hours per day.
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• Must be able to work extended hours as needed, often outside regular business hours as
required by the CEO and the demands of the job.

• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 50 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May work out in 
the shop floor or in the field when needed.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional - Maintenance

Attachment A

20A.122



Santa Cruz Metro 
Final Classification Study Report 

P a g e  | 121 

Appendix O: Operations Manager: Fixed Route

Attachment A

20A.123



Class Code: 3100-P27 
FLSA Status: Exempt 

Operations Manager – Fixed Route Division
Management 

DEFINITION: 
Under general direction of the Chief Operating Officer (COO), the Operations Manager – Fixed Route 
Division directs and coordinates the activities of the bus transportation operation base, and directs and 
supervises the bus driver supervisors.  May be assigned to the Paratransit Division. Perform other duties 
as assigned. 

DISTINGUISHING CHARACTERISTICS: 
The Operations Manager – Fixed Route Division is distinguished from Operations Supervisors wherein 
the Operations Manager oversees the daily operations of the Fixed Route Division under the direct 
authority of the COO. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Supervises, trains, and evaluates supervisory personnel.
• Develops and coordinates work schedules of supervisory personnel.
• Assists in the development and presentation of the departmental budget; assists in monitoring

departmental budget.
• Reviews and approves disciplinary actions recommended by supervisory personnel, reports, and

data prepared by supervisory personnel; reviews and approves Agency accident reports.
• Approves timecards and extra board schedules.
• Serves as first level hearing officer for disciplinary hearing.
• May coordinate special bus services with outside agencies.
• May assist in coordination of annual Santa Cruz METRO Bus Rodeo and other operator events.
• Acts as a liaison with outside agencies (such as law enforcement or radio communications

carrier).
• Designs, prepares, and maintains Management Information System records.
• Participates in interviews and selection of departmental personnel.
• Performs Transit Supervisor duties as necessary.
• Prepares various reports on base activities.
• Attends meetings as assigned; may represent the Agency in court appearances as necessary.
• May assist in preparation of labor contract negotiations.
• Performs short and midterm planning for department including forecasting manpower;

participates in department long range planning.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 
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Knowledge of: 
• Federal, State, and local laws and regulations pertaining to transit operations.
• The principles and practices of transit bus operations.
• The principles and practices of supervision and training.
• Two-way radio operating procedures.
• Bus operator-scheduling procedures.
• Transit management and budgeting methods.
• Provisions of local labor agreements and MOUs.

Ability to: 
• Work independently.
• Communicate effectively in oral and written form.
• Develop clear and accurate records and reports.
• Monitor budgets to ensure fiscal accountability.
• Resolve grievances with employees.
• Establish and maintain effective working relationships with employees, outside agencies, labor

unions, and the public.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in business or public administration, transportation, or a 
closely related field.  

AND 

Four (4) years professional experience in business or public administration, transportation 
administration experience, including two (2) years managerial experience, preferably in a public agency.   

Experience in the following areas is preferable: 
• Experience managing an ADA complementary paratransit operation service, either publicly

operated or privately operated.
• Experience managing contracts in a public transit setting.
• Experience interacting with the public, boards, and advisory committees.
• Experience developing and managing a budget for operation of a relevant service or program.
• Training in paratransit management, passenger assistance techniques, paratransit scheduling

software, and management.

Familiarity with transit agency or transportation system activities and functions is highly desirable.  
Experience in a large public organization is preferred. 

Knowledge of basic office equipment and personal computers.  Familiarity with software programs such 
as Microsoft Office Suite, to include Word, Excel, Access, PowerPoint etc.   A working knowledge of 
software such as Adobe Acrobat, SmartSheet, Visio, and web-based publication software is beneficial. 
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LICENSES AND CERTIFICATES: 
 A valid Class B driver license with passenger Endorsement and safe driving record is required at the time 
of application.  A valid Class B State driver license with passenger Endorsement is required at the time of 
appointment and must be maintained throughout employment. 

SPECIAL REQUIREMENTS: 
• Required to be able to respond to emergency situations seven days per week, 24 hours per day.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment: 
The employee works in both an office environment where the noise level is usually quiet or in a bus yard 
environment where the noise level may be noisy.  May work out in the field when needed.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional –Operations FR
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Appendix P: Operations Manager: Paratransit
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Class Code: 3125-PP21 
FLSA Status: Exempt 

Operations Manager – Paratransit Division 
Management 

DEFINITION: 
Under general direction of the Chief Operating Officer (COO), the Operations Manager - Paratransit 
Division directs and coordinates the activities of the bus transportation operation base, and directs and 
supervises the bus driver supervisors.  May be assigned to the Fixed Route Division. Performs other 
duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 
The Operations Manager – Paratransit Division is distinguished from Operations Supervisors wherein the 
Operations Manager oversees the daily operations of the Paratransit Division under the direct authority 
of the COO. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Develops documentation to support performance of ADA complementary paratransit service in
compliance with the Department of Transportation regulations implementing the Americans
with Disabilities Act of 1990 (ADA).

• Develops documentation to support ADA complementary paratransit eligibility determination
process in compliance with the Department of Transportation regulations implementing the
ADA.

• Develops reporting standards that are comparable within the transit industry and are
meaningful measures of performance.

• Prepares Request for Proposals for contractors to perform ADA complementary paratransit
operations, monitoring, maintenance, and reporting.

• Participates in the evaluation of bids and awards contracts in conjunction with Senior
Management for ADA complementary service provision and eligibility determination process.

• Monitors performance of contractors based on contractual requirements and policy changes
made from time to time.

• Manages the collection, review, and analysis of data used for program evaluation.
• Develops and monitors the Santa Cruz METRO budget for paratransit programs; reconciles funds

received through the sale fare media.
• Monitors submitted contractor invoices for accuracy and to ensure listed services were actually

provided.
• Develops demand projections and updates these projections as needed for planning and

budgeting purposes.  Prepares technical reports.
• Participates in the hiring process for, and supervision of assigned staff.
• Meets regularly with citizen advisory groups to present system performance, listen to

comments, and address policy issues.
• Meets with management regularly to discuss performance issues, and develop approaches to

addressing problems as they arise.
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• Presents paratransit performance data, issues, policy change recommendations, and other
information to the Board of Directors.

• Develops and manages the appeals process for program eligibility decisions and service policy
decisions affecting the services received by customers.

• Reviews training programs and makes recommendations in the areas of sensitivity to the
disabled community.

• Supervises, trains, and evaluates supervisory personnel.
• Reviews and approves disciplinary actions recommended by supervisory personnel, reports and

data prepared by supervisory personnel; reviews and approves Agency accident reports.
• Serves as first level hearing officer for disciplinary hearing.
• May coordinate special bus services with outside agencies.
• Performs short and midterm planning for department including forecasting manpower;
• Attends meetings as assigned; may represent the Agency in court appearances as necessary.
• May assist in preparation of labor contract negotiations.
• Establishes outreach programs promoting the paratransit program and resources.
• Collects and analyzes data, and develops comprehensive reports that comply with Federal and

State reporting requirements.
• Performs as a hands-on “working” Manager.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• US Department of Transportation regulations implementing the public transit provisions of the

Americans with Disabilities Act of 1990 (49CFR Parts 37 and 38).
• Working knowledge of the ADA in the broader context of public accommodations and

employment requirements.
• Knowledge of contract management practices in a transit setting.
• Office software packages (such as Microsoft Office).
• Paratransit scheduling and reporting software in use in the industry (such as Trapeze PASS).
• Budgeting practices and procedures.
• Familiarity of grievance procedures and working in a unionized environment.
• Knowledge of the principles and practices of supervision and training.

Ability to: 
• Prepare and present both oral and written comprehensive and concise reports and

recommendations.
• Interpret and apply laws, regulations, policies, and procedures.
• Plan and coordinate the implementation of new procedures and projects.
• Operate an office computer including word processing and applicable software.
• Establish and maintain effective working relationship with employees, union officials, and the

public.
• Monitor budgets and expenses to ensure fiscal accountability.
• Analyze data and format the results into comprehensive reports.
• Read, interpret, and apply legal and technical information.
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MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in business or public administration, transportation, or a 
closely related field.  

AND 

Four (4) years professional experience in business or public administration, transportation 
administration experience, including two (2) years managerial experience, preferably in a public agency.   

Experience in the following areas is preferable: 
• Experience managing an ADA complementary paratransit operation service, either publicly

operated or privately operated.
• Experience managing contracts in a public transit setting.
• Experience interacting with the public, boards, and advisory committees.
• Experience developing and managing a budget for operation of a relevant service or program.
• Training in paratransit management, passenger assistance techniques, paratransit scheduling

software, and management.

Familiarity with transit agency or transportation system activities and functions is highly desirable.  
Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
 A valid Class B driver license with passenger Endorsement and safe driving record is required at the time 
of application.  A valid Class B State driver license with passenger Endorsement is required at the time of 
appointment and must be maintained throughout employment. 

SPECIAL REQUIREMENTS: 
• Required to be able to respond to emergency situations seven days per week, 24 hours per day.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
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While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May work out in 
the field when needed.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional – Operations Paratransit
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Appendix Q: Assistant Operations Manager: Paratransit
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Class Code: 3125-OA58 
FLSA Status: Exempt 

Assistant Operations Manager – Paratransit Department 
Management 

DEFINITION: 
Under general direction of the Operations Manager – Paratransit Department, the Assistant Operations 
Manager – Paratransit Department plans, organizes, and manages delivery of Santa Cruz METRO’s fixed 
route and ParaCruz service.  Ensures Santa Cruz METRO Operations employees meet system 
performance and customer service standards and comply with related internal policies and procedures, 
federal and state law.   May be assigned to the Fixed Route Division. Performs other duties as assigned. 

DISTINGUISHING CHARACTERISTICS: 
This position requires knowledge of the operation and dispatch of paratransit including the monitoring, 
controlling, and scheduling of paratransit operators and department staff. This position is distinguished 
from the Operations Manager - Paratransit Department in that the Assistant Operations Manager – 
Paratransit Department exercises independent judgment in the performance of a variety of professional, 
complex and difficult management duties and has overall departmental responsibilities under the 
direction of the Operations Manager – Paratransit Department and the Chief Operations Officer. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Oversees staff to ensure and maintain a high performance and staff conformance with Federal,
State, and Local laws and regulations; Santa Cruz METRO rules and regulations, including the
Drug and Alcohol Testing Policy, as well provisions of labor contracts and agreements.

• Communicates with employees in the field to provide advice and assistance on how to handle
difficult, sensitive, or potentially dangerous situations as they arise.

• Communicates effectively and respectfully with people from different racial, ethnic, cultural
groups, physical and intellectual abilities, lifestyle choices and ages; is sensitive to the needs of
clients.

• Participates in establishing operational plans and initiatives to meet department goals and
objectives.

• Participates in developing and monitoring performance against the annual departmental
budget.

• Participates in the development, implementation, and review of rules and regulations that
further Santa Cruz METRO’s goal of delivering exceptional public transportation service to Santa
Cruz County.

• Participates in the resolution of employee concerns and grievances; makes standard
interpretations of labor contract provisions to supervisors and/or staff.

• Evaluates employee attendance, performance, and other issues; makes recommendations on
discipline as required.

• Participates in the selection and training of Operations staff.
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• Prepares and maintains department records and reports, including payroll, attendance, and 

system performance statistics; assists in determining staffing needs.
• May represent Santa Cruz METRO in court appearances as needed.
• Prepares and presents reports at internal and external meetings as well as oral responses to 

questions from the public.
• May monitor in-field operations and communicates with maintenance and other departments 

as needed.
• May operate Santa Cruz METRO equipment for the purpose of operator training or in 

emergency situations.
• Under the direction of the Safety, Security and Risk Director, conducts safety training and 

licensing audits for Paratransit contractors; trains employees of proper ADA transit techniques 

and procedures.
• Performs other duties as assigned.
• Performs as a hands-on “working” Manager.
• Supervises, trains, and evaluates personnel.
• Reviews and approves disciplinary actions recommended by supervisory personnel, reports and 

data prepared by supervisory personnel; reviews and approves Agency accident reports.
• Serves as first level hearing officer for disciplinary hearing.
• May coordinate special bus services with outside agencies.
• Performs short and midterm planning for department including forecasting manpower;
• Attends meetings as assigned; may represent the Agency in court appearances as necessary.
• May assist in preparation of labor contract negotiations.
• Performs as a hands-on “working” Manager. 

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Federal, state and local laws and regulations pertaining to transit operations.
• Principles and practices of transit bus operations.
• Principles and practices of bus operator scheduling.
• Working knowledge of standard office software (e.g., Microsoft Office) systems.
• Grievance procedures, conflict resolution procedures, and labor relations.
• Transit scheduling software (i.e. Trapeze).

Ability to: 
• Work independently.
• Effectively motivate, train, and evaluate the performance of staff.
• Communicate effectively in oral and written form to complete paperwork, and effectively

communicate with the majority of clients, employees, and the public.
• Assess and monitor budgets and departmental performance.
• Establish and maintain an effective working relationship with employees, customers and the

public.
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MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Two (2) years college level course work from an accredited college in management, business or public 
administration, transportation, or a closely related field.  

AND 

Four (4) years of progressively responsible professional experience in transportation administration 
experience, including at least two (2) years of responsible supervisory and managerial experience, 
preferably in a public agency.   

Experience in the following areas is preferable: 
• Experience managing an ADA complementary paratransit operation service, either publicly

operated or privately operated.
• Experience managing contracts in a public transit setting.
• Experience interacting with the public, boards, and advisory committees.
• Experience developing and managing a budget for operation of a relevant service or program.
• Training in paratransit management, passenger assistance techniques, paratransit scheduling

software, and management.

Familiarity with transit agency or transportation system activities and functions is highly desirable.  
Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class B driver license with Passenger Endorsement and safe driving record is required at the time 
of application.  A valid Class B State driver license with passenger Endorsement is required at the time of 
appointment and must be maintained throughout employment. 

SPECIAL REQUIREMENTS: 
• Required to be able to respond to emergency situations seven days per week, 24 hours per day.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
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reaching and lifting up to 50 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May work out in 
the field when needed.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional – Operations Paratransit
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Appendix R: Marketing, Communications, and Customer 
Service Director
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Class Code: 1300-OA70 
FLSA Status: Exempt 

Marketing, Communications & Customer Service Director 
Management 

DEFINITION: 
Under the direction of the CEO/General Manager, the Marketing, Communications and Customer 
Service Director plans, organizes, directs, develops and coordinates business development, marketing 
activities, branding and rebranding, acts as Santa Cruz METRO’s primary media spokesperson, creates 
press releases, develops and oversees community outreach events/projects, oversees the content of the 
Santa Cruz METRO web site and social media, oversees the customer service interfaces of the agency 
including fare media and fare media distribution, manages the customer complaint process and is 
responsible for timely and responsive responses, develops, analyzes, and oversees all customer surveys, 
develops and oversees all aspects of the advertising program, both revenue generating and agency 
promotion, and develops annual business development and marketing plans that include ridership 
growth targets. Performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
Receives general direction from the CEO/General Manager. Exercises general direction and initiative 
over customer service and marketing communications. The Marketing, Communications, and Customer 
Service Director serves as the Department Head and is responsible for all department functions. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Manages and conducts marketing studies, market analysis, cost/benefit analysis, customer
surveys, and provides economic and financial feasibility analysis where applicable to identify
new markets, business opportunities, and customer needs.

• Identifies and contacts potential new and potential partner organizations and customer blocks
in order to expand Santa Cruz METRO’s ridership.

• Tracks return on investment (ROI) on certain investments made to induce ridership growth.
• Prepares technical and administrative reports, correspondence, written recommendations, and

makes oral presentations to the Santa Cruz METRO Board of Directors, management,
governmental officials, and other agencies and representatives.

• Supervise the publishing of Headways, the quarterly bus schedules, in both English and Spanish.
• Responds orally and in writing to inquiries and provides information regarding Santa Cruz

METRO programs, marketing projects, fares, and other aspects of the organization.
• Assumes the lead in web and print content and partners with the IT department to develop

Santa Cruz METRO’s web site and social media pages, including updates and expanding the
content and appearance of the site. Ensures that all electronic correspondence complies with
Americans with Disabilities requirements.

• Develops, coordinates, implements, and grows Santa Cruz METRO’s advertisement and
marketing programs for revenue generation, to promote Santa Cruz METRO services, and to
build ridership.
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• Serves as Santa Cruz METRO’s lead spokesperson (PIO) and media contact (Public Relations) for 

information relating to Santa Cruz METRO and collaborates with and shares responsibility for 

media contact with the Safety, Security and Risk Director during security or crisis events.
• Works in conjunction with Santa Cruz METRO’s planning department to develop public outreach 

for route changes, short range transportation plan, grant activities, and other events and 

functions in which Santa Cruz METRO should interface with the public and seek public input.
• Develops tools and procedures to ensure Santa Cruz METRO creates and fosters an environment 

of transparency.
• Oversees various public relations activities and functions designed to increase public awareness 

of, and promote the use of, public transportation using written materials, web, social media, 
and other forms of communication.

• Responsible for the development of a Marketing Plan, its annual updates and annual marketing 

budget.
• Responsible for developing a proposal for branding and re-branding the agency.
• Responsible for developing and implementing an annual customer survey and presenting the 

results to the CEO/General Manager and the Board along with survey results trend analysis.
• Develops Key Performance Indicators (KPI’s), scorecards, dashboards, and other analysis tools 

that will assist the CEO/General Manager in his/her goals of measuring productivity, efficiencies 

and to set stretch goals.
• Performs as a hands-on “working” Manager. 

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Principles, practices, and techniques relating to marketing.
• Mass marketing and public relations techniques including the ability to utilize video, print, and

social media to communicate information to the public.
• Program analysis, cost/benefit evaluation, budget preparation, capital and financial forecasting

techniques, project management and project control.
• Principles of advertising and promotional program development and evaluation.
• Principles and practices of strategic communications, and community outreach.
• Branding principles and procedures.
• Customer service principles and practices.
• Survey techniques.

Ability to: 
• Provide in-depth analysis of market trends and supporting recommendations.
• Plan, organize, and direct Santa Cruz METRO’s customer service, fare media, and marketing

programs.
• Prepare administrative and complex technical reports, correspondence, and written

recommendations.
• Make effective oral presentations.
• Prepare budget forecasts and projections of revenues and expenditures plans for planning

projects.  Assist in capital project budget preparation.
• Direct, organize, and evaluate departmental programs and the performance of staff.
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• Serve as the spokesperson for the agency and represent Santa Cruz METRO in a professional
and courteous manner.

• Communicate strategically and effectively in oral and written form.
• Establish and maintain effective working relationships with employees, union representatives,

Board members, stakeholders, elected and appointed officials, media representatives, and
members of the public.

• Advanced knowledge of various Microsoft Suites and graphic software.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in public relations, marketing, business, with an 
emphasis/minor in Marketing, or a closely related field.  

AND 

Five (5) years professional experience the public or private sector working in marketing or 
communications, including two (2) years supervisory experience, preferably in a public agency.  
Familiarity with transit agency or transportation system activities and functions is highly desirable. 
Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as

required by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead 
reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job 
include close vision, distance vision, and the ability to adjust focus.   
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Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment:  
The employee typically works in an office environment where the noise level is usually quiet.  May 
require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional- Customer Service
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Class Code: 1800-P100 

FLSA Status: Exempt 
Safety, Security, and Risk Director 

Management 

DEFINITION: 
Under the direction of the CEO/General Manager, the Safety, Security, and Risk Director is responsible 
for management and oversight of the Risk Department and its functions. This position plans, organizes, 
implements and administers occupational, environmental, and industrial safety programs, security and 
risk management programs, processes, policies and procedures; oversees security and emergency 
preparedness functions; enforces Santa Cruz METRO rules and regulations at Santa Cruz METRO facilities 
and fleet; conducts system safety, security and risk assessments;  coordinates security and emergency 
response protocols; and provides reports and updates to the CEO regarding safety, security and risk 
management related issues. Performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 

The Safety, Security, and Risk Director is the executive level classification in the Safety, Security, and Risk 
Department. The Safety, Security, and Risk Director is responsible for the administration of all 
occupational safety, security, injury prevention, and risk programming for Santa Cruz METRO. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Develops and implements safety programs and processes by researching federal, state and local
safety regulations, including but not limited to Federal Transit Administration (FTA) Rules and
Guidelines, Fed/OSHA and Cal/OSHA Regulations, Cal/EPA and APTA best practices.

• Consults with Santa Cruz METRO department leaders in the formation of and adherence to safety,
security and emergency management programs and initiatives.

• Develops and implements programs that ensure the personal safety of transit passengers and Santa
Cruz METRO employees, the protection of Santa Cruz METRO property against theft and vandalism,
and the control of access to facilities.

• Develops, implements, evaluates and ensures adherence to Santa Cruz METRO security policies,
programs, and procedures to ensure that activities are in accordance with Santa Cruz METRO goals.

• Creates, maintains and updates all required safety plans such as the FTA Safety Management System
(SMS) and the OSHA Injury and Illness Prevention Program (IIPP)

• Monitors all transit safety and security information provided by the Department of Homeland
Security

• Oversees, directs and monitors contracts of contracted security services, including the development
of Post Orders and the training and retraining of security personnel.

• Coordinates national and local crisis management and incident response protocols.

• Performs as Public Information Officer during emergency situations.

• Oversees the Risk Department’s record keeping procedures, including surveillance recordings
retention.
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• Directs and supervises Risk Department staff and oversees work as required; develops departmental
budget; monitors department expenditures; directs staff; conducts performance evaluations; sets
performance goals and objectives; provides training, guidance, coaching and counseling to staff;
assigns and monitors tasks.

• Develops Key Performance Indicators (KPI’s), scorecards, dashboards, and other analysis tools that
will assist the CEO/General Manager in his/her goals of measuring productivity, efficiencies and to
set stretch goals.

• Design, plan, develop, and conduct a safety education and training program; recommend and
participate in the development and implementation of goals, objectives, policies, and procedures;
identify resource needs and work with department management to develop a safety strategic plan
for Santa Cruz METRO and to ensure Cal-OSHA compliance.

• Provide quarterly statistics regarding frequency and severity rates for both industrial and vehicle
accidents; assist in identifying areas for improvement and recommend appropriate course of action.

• Direct and coordinate the Injury & Illness Prevention Program; audit and maintain a record keeping
system of program activities; present reports to appropriate staff to address deficiencies and
address mitigation.

• Investigate and analyze incident reports and complaints involving work related accidents, injuries,
and illnesses; provide analyses and recommendations for corrective/preventative action.

• Develop and implement safety audit programs to identify recognized safety and health hazards, site
vulnerability assessments, and emergency preparedness; recommend and coordinate proactive and
corrective actions; conduct independent audits of department facilities/work locations to ensure
compliance and identify potential safety hazards and/or unsafe working conditions; recommend
mitigation measures; research, evaluate, and recommend the purchase of safety equipment.

• Oversee mandatory random drug/alcohol testing of department employees.

• Assist with safety and fire inspections of the department's facilities with insurance carriers as
needed; accompany regulatory agency personnel on investigation and enforcement inspections.

• Maintain records including safety meeting minutes, attendance at training classes, tailgate
meetings, and other records to demonstrate compliance to mandated safety requirements.

• Work within budgeted safety program funding and forecast any additional funds needed for
equipment, materials, training and supplies; recommend adjustments as necessary.

• Develop and manage contracts for vendors to conduct safety training for departmental staff.

• Leads all management and labor safety discussions and meetings

• Serves as Santa Cruz METRO’s liaison to the County Emergency Management Council (EMC)

• Responsible for establishing, maintaining and updating the Santa Cruz METRO Emergency
Operations Center (EOC)

• Performs/oversees the accident/incident reporting functions for CalTIP

• Represents the Agency in all small claims and restraining order court actions

• Represent Santa Cruz METRO effectively with other agencies; maintain awareness of new trends and
developments in the field of safety and health as well as new Cal/OSHA regulations and
requirements; incorporate new developments as appropriate.

• Performs minimum quarterly safety and inspections of all Santa Cruz METRO facilities

• Performs other duties as assigned.

• Perform as a hands-on “working” Manager.
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EMPLOYMENT STANDARDS: 

Knowledge of: 

• Principles and practices of safety program administration.

• Cal-OSHA regulations, legal processes, liability, and risk assessment, pertinent federal, state, and
local laws, codes, and regulations, including all FTA safety and security regulations.

• Principles of industrial hygiene, ergonomics, toxicology, and the health effects of chemical
exposure.

• Practices of fire prevention and protection.

• Investigative techniques.

• Familiarity with the FTA Rules and Guidelines, Fed/OSHA and Cal OSHA, Cal EPA and APTA
industry best practices, codes, hazards, equipment, work methods, and safety practices.

• Requirements for the commercial operation of buses and heavy equipment.

• FEMA process, procedures, and/or reporting and disaster preparedness.

• Principles, practices, and techniques of comprehensive industrial and transit system safety
programs.

• Principles, practices and techniques of security protection for buildings, grounds, and public
transit systems.

• Safe work methods and safety regulations pertaining to hazardous materials at an
accident/incident site.

• Budget management principles and practices.

• Emergency incident management and coordination with police, fire, and other emergency
services.

Ability to: 

• Effectively design, develop, implement and administer a comprehensive safety training and
injury prevention program for the Risk Department.

• Develop and oversee the emergency preparedness plan and site vulnerability assessments.

• Read, analyze and interpret laws and regulations.

• Analyze records and develop recommendations; prioritize risks.

• Foresee accident-causing conditions and develop proactive prevention measures.

• Effectively communicate both orally and in writing program priorities, present ideas, manage
conflict, and gain agreement.

• Monitor and determine effectiveness of safety and health processes.

• Create and maintain an effective record keeping system.

• Participate in both short and long-range budget goals.

• Establish and maintain effective working relationships with those contacted in the course of
work including vendors.

• Accurately outline scope of work for contract; manage safety related contracts.

• Represent the department and make effective presentations for board, council, and other
stakeholders.

• Understand and apply laws and administrative policies and procedures in the evaluation of
routine property and liability insurance claims.

• Learn safety management of FTA, OSHA, FRA and CPUC.

• Investigate accident, scenes, analyze events and draw sound conclusions, recommend
settlement on property and liability claims.
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• Define problem areas, evaluate, recommend and implement solutions to complex issues and
problems.

• Prepare and present comprehensive documents, charts, reports and correspondence.

• Direct, organize, and evaluate departmental programs and the performance of staff.

• Establish and maintain effective working relationships with employees, union representatives,
Board members, stakeholders, elected and appointed officials, media representatives, and
members of the public.

• Ability to speak before and facilitate discussions with large, diverse groups of people.

• Serve as the spokesperson for the agency in emergency situations and represent Santa Cruz
METRO in a professional and courteous manner.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience: 
Bachelor’s degree from an accredited college in Business, Public Administration, Environmental or 
Occupational Health and/or Safety, Criminal Justice, or a closely related field.  

AND 

Four (4) years professional experience in a safety role preferable within a transportation agency 
including two (2) years supervisory experience, preferably in a public agency.   

Familiarity with transit agency or transportation system activities and functions is highly desirable.  
Experience in a large public organization is preferred. 

Additional training and experience preferred: 
• Occupational Safety and Health Certification – OSHA511, 521
• Advanced Safety and Health Certificate (CSUDH)
• National Incident Management System (NIMS) courses – IS-00700a, IS-00200a, IS-00100a 

LICENSES AND CERTIFICATES: 
 A valid Class C driver license and safe driving record is required at the time of application.  A valid Class 
C State driver license is required at the time of appointment and must be maintained throughout 
employment. 

SPECIAL REQUIREMENTS: 

• Fluency in Spanish is preferred.

• Available for emergency duty 24 hours a day, seven days a week, including holidays.

• Must maintain strictest confidentiality.

• Must participate in professional development activities.

• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 

employees to successfully perform the essential functions of this class.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential functions. 

Revised January 12, 2018  4  Safety, Security, and Risk Director 
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Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, 
overhead reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment: 
The employee works in a variety of environments, from an office environment where the noise level is 
usually quiet, to the bus yard or maintenance shop where noise levels may be high.  May work out in the 
field when needed.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

*Adopted: November 2017 
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional – Risk
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DATE: January 26, 2018  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: ESTABLISHMENT OF PASSENGER CODE OF CONDUCT AND 
SERVICE SUSPENSION/EXCLUSION POLICIES FOR FIXED-ROUTE 
SERVICES, TRANSIT FACILITIES AND PARACRUZ 

I. RECOMMENDED ACTION 

That the Board of Directors approve the fixed-route, transit facilities and 
ParaCruz passenger code of conduct and service suspension/exclusion 
policies 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) does not currently have a 
formal, Board-adopted fixed-route, transit facilities or ParaCruz passenger 
code of conduct or service suspension policy 

• In the absence of a such policy, METRO has communicated “Riding Tips & 
Policies” to customers via a page in the quarterly Headways 

• METRO has experienced increasing incidents of inappropriate passenger 
behavior, which can create significant service disruptions and even unsafe 
environments for operators and passengers 

• Adoption of formal policies, along with a public education process, could help 
mitigate these disruptive behaviors and ensure the safety of our operators 
and passengers, as well as ensure that the system continues to be a reliable 
and welcoming form of transportation for our community 

• Following Board approval, staff will incorporate changes in the ParaCruz 
Guide and return to the Board for final approval. 

III. DISCUSSION/BACKGROUND 

Most public transit agencies have a passenger code of conduct policy.  Such 
policies communicate to the riding public the agency’s rider etiquette 
expectations.  Having a policy in place is also an important component in 
successful rider suspension or exclusion actions. 

Some common challenges experienced on the METRO system include: 

• Strollers and other non-ADA devices taking up passenger space or creating a 
safety hazard in the aisle 
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• The need for “hoverboards” to be excluded from the system given their 
propensity to catch fire, especially since METRO operates CNG buses 

• Able bodied passengers occupying identified Senior/Disabled seating areas, 
and refusing to relinquish those seats when asked to do so by the Operators 

• Passengers occupying more than one-seat by placing luggage, backpacks 
and personal items on the seat next to them or laying across multiple seats 

• Unauthorized animals 

• Fare evasion 

• Smoking/”vaping” 

• Alcohol consumption 

• Disorderly conduct including verbally or physically abusing the bus operator 
or customers 

• Excessive noise – Playing radios 

• Excessive Odors 

• Loitering at METRO facilities 

• Solicitation at METRO facilities 

• Intoxication 

• Litter 

• Lewd conduct 

• Physical altercations 
Although staff and legal counsel have worked effectively with local law 
enforcement to mitigate passenger disruptive behavior when it becomes violent, 
law enforcement is not as effective or available when behavior is seriously 
disruptive, but not violent. In order to more effectively deal with these types of 
disruptive passengers, staff and legal counsel have developed the passenger 
code of conduct and service suspension/exclusion policies.  The policies were 
drafted in compliance with FTA civil rights and ADA regulations and guidance and 
would provide METRO with the ability to suspend offenders from using METRO's 
system for an appropriate period of time. Each incident will be evaluated on a 
case-by-case basis and any service suspension will include a notice and appeals 
process.  

Policy enforcement:  For the safety of METRO bus operators, bus operators 
and ParaCruz drivers are trained in conflict avoidance and conflict de-escalation.  
Operators will have no new duties under the proposed policies.  As they do 
today, operators will continue to use good judgment in determining how best to 
handle a disruptive passenger.  In some cases, the bus operator are able to 
neutralize the challenge as it occurs.  In other cases bus operators radio dispatch 
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and seek the assistance of a road supervisor.  In other cases, the bus operator, 
security personnel or road supervisor will document the severity or recurring 
nature of the incident(s) and work with METRO’s legal department to pursue the 
appropriate measure, which might include suspending or excluding the rider from 
the METRO system for a short or prolonged period of time.  Finally, Security 
personnel will enforce the policy at transit centers that are staffed with contracted 
security. 

Prior to the finalization of the policies, the SEIU reviewed the fixed-route and 
facilities policy and the UTU/SMART reviewed both the fixed-route and facilities 
policy and the ParaCruz policy.  Both unions were afforded the opportunity to 
provide feedback and suggested edits. 

If adopted by the METRO Board, the policies will go into effect immediately.  A 
bilingual pamphlet will be developed that will communicate the key points of the 
policies; the full policies will be posted on METRO's website; and the bilingual 
pamphlet will also be available on the METRO website.  Additionally, bilingual 
car-cards will be developed for display inside the buses. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Adoption of the policies should result in a minimal fiscal impact.  There will be a
yet to be determined cost associated with the development and production of the
educational materials.  The CEO proposes that such expense can be absorbed
in the agency’s printing budget and the FY18 marketing budget, Account 504215
and Department 1100, account 503031 – Professional/Technical Services.

V. ALTERNATIVES CONSIDERED 

Do nothing – The CEO does not recommend this approach since METRO is in 
need of policies that will guide its response to inappropriate behavior on the 
system.  Further, in the absence of such policies, METRO may face challenges in 
successfully obtaining future restraining orders.  Finally, it is appropriate to 
educate riders on METRO rider etiquette expectations. 

VI. ATTACHMENTS

Attachment A: Fixed-Route and Facilities Code of Conduct 
Attachment B: ParaCruz Code of Conduct 

Prepared By: Alex Clifford, CEO/General Manager 
Julie Sherman, General Counsel 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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Legal Department 

  _______________________________     _________ 
        Department Manager/Title            CEO 

PASSENGER CODE OF CONDUCT AND SERVICE 
SUSPENSION/EXCLUSION FOR FIXED ROUTE SERVICES AND TRANSIT 

FACILITIES 

Policy #: AP-__________       Origination Date: _______    Revised Date: _______

I. PURPOSE 

1.01 The Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”) is 
committed to providing quality and non-discriminatory public transportation 
within Santa Cruz METRO’s service area. There are occasions, however, 
when customer behavior seriously disrupts or endangers the health and 
safety of our employees and members of the public who use our services. 
When this occurs, it may be necessary to deny Santa Cruz METRO 
services and/or access to Santa Cruz METRO facilities to those 
customers in accordance with the criteria and procedures specified in this 
Policy. 

1.02 This Policy is enacted pursuant to the authority granted to Santa Cruz 
METRO by the California Penal Code Section 640(e) and the California 
Public Utilities Code Sections 99112 and 99580 et seq. 

1.03 Reference Article V of this Policy for those circumstances/behavior that 
may result in suspension/exclusion. 

II. APPLICABILITY

2.01 This Policy applies to any member of the public utilizing Santa Cruz 
METRO’s fixed route service, or while on Santa Cruz METRO’s property 
or facilities. 

2.02  Santa Cruz METRO will post this Policy at each of its transit centers and 
on its website upon adoption. 

III. DEFINITIONS

Administrative Policy #       Page 1 of 11 
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3.01 “Abuse” and “harassment” means any physical or verbal mistreatment, 
including assault, hitting, kicking, gestures, yelling, spitting, threats, 
intimidation, assaults, slurs, and cursing.  Intimidation, threats and slurs 
include, but are not limited to, racially-motivated comments.  

3.02 “Fare” means the monetary charges established by Santa Cruz METRO 
for the use of its transit services and facilities. 

3.03 “Graffiti” means any unauthorized inscription, word, figure, tag, mark or 
design that is written, marked, etched, scratched, drawn painted or 
otherwise affixed onto Santa Cruz METRO facilities or property. 

3.04 “Santa Cruz METRO vehicle” means a Santa Cruz METRO bus, van or 
other vehicle owned, operated, or used by Santa Cruz METRO or its 
contract service providers transporting Santa Cruz METRO 
representatives or customers. 

3.05  "Santa Cruz METRO Facility” means any property identified as being 
owned and/or operated by Santa Cruz METRO, including but not limited to 
all transit centers, bus stops, operating and maintenance facilities, and 
Santa Cruz METRO’s administrative offices. 

3.06 “Weapon” includes but is not limited to firearms, switchblades knives, 
axes, gravity knives, box cutters, straight razors, unpackaged razor 
blades, swords, nun chucks, explosives, dangerous chemicals or devices, 
radioactive materials, and highly combustible materials. 

IV. RULES PERTAINING TO USE OF SANTA CRUZ METRO'S
FACILITIES/VEHICLES

4.01 Boarding/Alighting and Fare Payment 

A. Board at the front of the bus and use the handrails to help you board 
safely. 
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B. Exit at the rear door of the bus. For your safety, METRO encourages 
elderly, disabled and passengers with small children to alight through 
the front doors and use the handrails. 

C. Stand up and make yourself visible to the bus operator, as the bus 
approaches the bus stop unless in a wheelchair.  If in a wheelchair, 
make yourself visible to the bus operator. 

D. To reduce boarding time and assist in keeping schedules on time, 
please have your CRUZ Card or Discount Fare ID Card and exact fare 
ready. Cash or proof of fare is required to board the bus.  If a discount 
is requested, proof of qualifying discount must be provided. 

E. The bus operator will notify customers to wait while he/she boards a 
person with disabilities first. 

F. All seats near the front of the bus are identified for senior and disabled 
customers. Federal law requires that a non-qualifying patron move to 
another seat or stand when a qualifying patron needs the seat.  

4.02 Strollers, Luggage, Bicycles and Skateboards 

A. Folding strollers and folding bikes (under 5 feet in length when folded) 
are allowed inside the bus, as long as they can be folded and stored 
out of the aisle and controlled by the passenger and do not obstruct 
additional seats beyond the seat in which the passenger is sitting. 

B. Bicycles, skates, skateboards, kick scooters and other wheeled 
devices, except wheelchairs and mobility aid devices, may not be 
ridden on Santa Cruz METRO property or buses.  Since many of Santa 
Cruz METRO's buses operate on compressed natural gas, electronic 
skateboards, sometimes called "hoverboards" and other similar 
electronic powered devices are expressly precluded from METRO 
buses and facilities given their propensity to catch fire. 
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C. Passengers may carry or walk wheeled riding devices, excluding 
hoverboards, in a safe manner at Santa Cruz METRO facilities to park 
and/or board the bus. 

D. All passengers with wheeled riding devices, including wheelchairs and 
mobility aid devices, excluding hand-held skates or skateboards, must 
use ramps or elevators to access elevated or lowered platforms. 

E. Tandem, three-wheeled, or fuel-powered bicycles are not permitted on 
any Santa Cruz METRO facilities or buses. 

4.03 Animals 

A. Animals are not permitted in Santa Cruz METRO facilities or vehicles, 
unless one of the following applies: 

1. The animal is in a secure carrier specifically designed for
transporting animals;

2. The animal is a certified police dog and is accompanied by a peace
officer; or

3. The animal is a service animal, as defined by the Americans with
Disabilities Act (ADA). A Bus Operator may ask whether the animal
is a service animal and what service the animal performs for the
handler (See Santa Cruz METRO’s Service Animals Policy).

B. Handlers must ensure that an animal shall not deprive a customer of a 
seat or block an aisle. Handlers shall maintain control of their animals 
at all times. 

C. Handlers of animals shall promptly remove all animal waste from Santa 
Cruz METRO facilities and vehicles. 

D. Do not allow any animal to occupy a seat on transit property, to run at 
large without a leash, to unreasonably disturb others, or obstruct the 
flow of passenger or bus traffic. 
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4.04 Miscellaneous 

A. Food and drink are permitted on Santa Cruz METRO buses, provided 
they are not easily spilled. 

B. For Safety purposes, all passengers must wear soled foot covering 
(shoes, flip flops, high heels, etc.) while on a Santa Cruz METRO bus 
or at a Santa Cruz METRO facility. 

C. All passengers must disembark the bus at the end of the line (bus 
layover). 

D. Commercial activity is prohibited at any Santa Cruz METRO facility, 
property, or on any transit vehicle, unless permitted and authorized by 
Santa Cruz METRO or its agents. 

E. Santa Cruz METRO transit facility public restrooms are for Santa Cruz 
METRO bus patrons, Santa Cruz METRO employees and patrons of 
authorized vendors at the transit facility. 

V. CRITERIA FOR SUSPENSION OF SERVICE AND/OR EXCLUSION FROM 
BUS OR TRANSIT FACILITIES 

5.01 The following conduct (hereinafter referred to as “Suspendable Conduct”) 
will subject a Santa Cruz METRO customer to removal, including 
immediate removal where appropriate, and/or exclusion from buses and/or 
transit facilities: 

5.02 Fare Evasion 

A.  Failure to follow the standards provided in Section 4.01 above. 

5.03 Blocking 

A. Intentionally obstructing or impeding the flow of transit vehicles, 
passenger traffic, hindering or preventing access to transit vehicles or 
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transit centers, or unlawfully interfering with the provision or use of 
public transportation services. 

B. Blocking an aisle, door, or stairway with one’s body or an object, in a 
way that poses a danger, unreasonably impedes a patron’s movement, 
or displaces a person. 

C. Occupying more than one seat. For the courtesy of all other 
passengers, and to ensure seating availability, personal items are not 
to be placed on passenger seats. 

D. Bringing onto a transit vehicle, any package or other object which 
blocks an aisle or stairway or occupies a seat, if to do so would, in the 
bus operators sole discretion, cause a danger to, or displace 
passengers or expected passengers. 

5.04 Animals 

A.  Failure to follow the standards provided in Section 4.03 above. 

5.05 Food, Alcohol, Drugs and Weapons 

A. Failure to follow the standards provided in Section 4.04 above. 

B. Carrying any flammable liquids, explosives, acid, battery, or other 
article or material likely to cause harm to others. Firearms, fireworks 
and hoverboards are strictly prohibited on all buses and at all facilities. 

C. Drinking or carrying alcohol in an open container is prohibited on all 
buses and Santa Cruz METRO facilities. 

D. Sticking of affixing chewing gum onto any surfaces in a bus or Santa 
Cruz METRO facility is strictly prohibited. 
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5.06 Disorderly Conduct 

A. Harassing or abusing a Santa Cruz METRO employee or customer 
because of that person’s race, nationality, sexual orientation or other 
protected classifications. 

B. Sexually harassing any Santa Cruz METRO employee or customer. 

C. Disruptive conduct of customers who are temporarily unable to care for 
themselves due to illness or intoxication (alcohol, drugs, or other 
intoxicating substances), which interferes with the safe and smooth 
operation of the system. 

D. Verbal, threatening, violent  or physical abuse of Santa Cruz METRO 
employees, or customers. This includes engaging in or soliciting 
another person to engage in lewd conduct. 

E. Defacing, destroying or otherwise damaging Santa Cruz METRO 
property or any signs, notices or advertisements on transit property, or 
buses, including graffiti of any kind. Willfully tampering with, removing, 
displacing, damaging, or destroying any part of any facility or vehicle of 
Santa Cruz METRO. 

F. Discarding litter other than in designated trash receptacles. 

G. Behavior that presents a danger to the health, safety or welfare of the 
offending customer, other customers, or a Santa Cruz METRO 
employee. Such behavior includes conduct which is violent, seriously 
disruptive, or illegal as defined by the California Penal Code. 

H. Extending an object or a portion of one’s body through the door or 
window of a transit vehicle while it is in motion. 

I. Placing one’s feet or shoes on seats or furnishings within buses and 
transit centers. 
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J. Urinating, defecating, vomiting, spitting or inappropriately discharging 
of bodily fluids on transit property. 

K. Possession of alcohol, controlled or hazardous substances, guns, 
knives or devices that are weapons or appear to be capable of being 
used as a weapon.  This provision does not apply to law enforcement 
or security personnel. 

L. Hanging or swinging on bars or stanchions, with feet off the floor, 
inside a transit vehicle or other transit property; hanging onto or 
otherwise attaching oneself at any time to the exterior of a transit 
vehicle or other transit property. 

M. Throwing any object from a transit vehicle. 

N. Criminal conduct prohibited by the California Penal Code. 

5.07 Noise, Odors, Health and Safety 

A. Intentionally disturbing others by engaging in loud, boisterous, 
raucous, unruly, or harassing behavior that is harmful and intimidating 
to others, including gum popping, whistling and drumming or pounding. 

B. Playing an audio device, audible game device, cell phone on speaker, 
musical instrument or any other sound producing equipment, except 
when the equipment is connected to earphones that limit the sound to 
the individual listener. When using earphones, the volume must be 
lowered such that passengers sitting in adjacent seats will not be 
bothered by the sounds emanating from the earphones. 

C. A person may not be on or in a Santa Cruz METRO bus or facility with 
an unavoidable repulsive odor so extreme it causes a nuisance and/or 
unreasonably interferes with the use, operation or enjoyment of Metro 
facilities or impacts the health, welfare or safety of other customers or 
Santa Cruz METRO employees. 
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D. Other behavior or condition that presents an unacceptable health, 
safety or welfare risk to Santa Cruz METRO customers or employees. 

5.08 Loitering 

A. Camping in or on Santa Cruz METRO transit property, including bus 
shelters; storing personal property on benches, floors or other areas of 
Santa Cruz METRO transit property. 

B. Failure to disembark the bus at the end of the line (bus layover). 

C. Loitering at a Santa Cruz METRO facility, including bus shelters, is 
strictly prohibited.  No one shall be allowed on a Santa Cruz METRO 
facility without a valid bus fare, unless in the process of moving 
towards a ticket vending machine or customer service window to 
purchase a valid bus fare, or to patronize one of the authorized 
vendors at the transit facility. 

D. Use of Santa Cruz METRO transit facility public restrooms by non-
Santa Cruz METRO bus patrons, Santa Cruz METRO employees and 
patrons of authorized vendors at the transit facility. 

5.09 Commercial Activity / Solicitation 

A. Soliciting, advertising, selling or distributing goods or services on 
transit property, except as authorized by Santa Cruz METRO or its 
agents. 

B. Engaging in or soliciting another person to engage in prostitution or 
other illicit activity. 

5.10 Miscellaneous 

A. Smoking or carrying a lighted or smoldering pipe, cigar, cigarette, 
electronic cigarette, "vaping" device, or using any tobacco, marijuana 
or other products on Santa Cruz METRO properties or buses. Smoking 
is also prohibited within 50 feet of any bus stop or 25 feet of any Santa 
Cruz METRO facility window door, and on or in any transit vehicle or 
facility. 
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B. Discharging or activating a laser-emitting device on a transit vehicle or 
Santa Cruz METRO facility, directing such a device from a transit 
vehicle toward any other moving vehicle, or directing such a device 
toward any Santa Cruz METRO employee or passenger. 

C. Failure to wear soled foot covering (shoes, flip flops, high heels, etc.) 
while on a Santa Cruz METRO bus or at a Santa Cruz METRO facility. 

VI. PROCEDURES FOR SUSPENSION AND/OR EXCLUSION

6.01 A person who violates this Policy is subject to a notice of violation and
imposition of any and all remedies, fines, criminal sanctions, damages, 
and penalties available by law. Enforcement of any provisions of this 
Policy involving the payment of any fees, penalties or other administrative 
amounts, or community service, based on California Penal Code section 
640 (b) and (c), shall be pursuant to the authority and according to the 
procedures, herein and as set forth in the California Public Utilities Code 
including section 99580 et seq. Parents or guardians shall also be 
responsible in addition to the minor for any fees, penalties, or fines 
incurred or damages caused by their minor in connection with a citation.  
violation of this Policy that is also a violation of a local, state, or federal law 
may be prosecuted in a court proceeding by the appropriate authority, 
in addition to any enforcement by or remedies available to Santa Cruz 
METRO.  Failure to comply with an exclusion determination may result in 
fines, a citation for criminal trespass, and any other applicable criminal 
and civil remedies. 

6.02 Service may be suspended and the passenger may be removed from the 
bus if a passenger engages in suspendable conduct. Based upon the 
seriousness of the passenger’s conduct, prior experiences with the 
passenger and, taking into account information presented by the involved 
passenger and Santa Cruz METRO employees, Santa Cruz METRO will 
determine the length of the suspension or determine whether exclusion 
from service is warranted. 
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6.03 A Notice of Suspension/Exclusion will, if possible, be mailed to the 
involved passenger. If service of the Notice of Suspension/Exclusion on 
the passenger cannot be accomplished by regular mail, Santa Cruz 
METRO may use other methods of obtaining service on the passenger, 
including hand-delivery. 

6.04 Passengers may present information opposing a suspension or exclusion 
by contacting the Chief Operations Officer (COO) at Santa Cruz METRO’s  
Administration offices, located at 110 Vernon Street, Santa Cruz, CA. 
Information concerning the passenger’s right to present opposing 
information will be included in the Notice of Suspension/Exclusion. 

6.05 Santa Cruz METRO reserves the right to pursue all remedies at law, but 
not limited to, enlisting the services of local law enforcement, petitioning 
the Superior Court for a Temporary Restraining Order (TRO) and/or 
seeking a permanent injunction in appropriate cases. 

VII. ADMINISTRATION OF POLICY

7.01 Each Department Manager is responsible for administering this Policy and
procedures within their department in accordance with this Policy.  

7.02 Santa Cruz METRO will integrate this Policy into the agency’s policies and 
procedures. 

VIII. REVISION HISTORY

Date Action Approved By 

END OF POLICY 
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Legal Department 

   Department Manager/Title            CEO 

PASSENGER CODE OF CONDUCT AND SERVICE 
SUSPENSION/EXCLUSION FOR VIOLENT, SERIOUSLY DISRUPTIVE, 

AND/OR ILLEGAL CONDUCT ON PARATRANSIT VEHICLES 

Policy #: AP-__________       Origination Date: _______    Revised Date: _______

I. PURPOSE 

1.01 Santa Cruz METRO reserves the right to amend, modify, or delete this 
Policy at any time. 

1.02 The Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”) is 
committed to providing quality and non-discriminatory public transportation 
within Santa Cruz METRO’s service area. There are occasions, however, 
when customer behavior seriously disrupts or endangers the health and 
safety of our employees and members of the public who use our services. 
When this occurs, it may be necessary to deny Santa Cruz METRO 
services and/or access to Santa Cruz METRO facilities to those 
customers in accordance with the criteria and procedures specified in this 
Policy. 

1.03 This Policy is enacted pursuant to the authority granted to Santa Cruz 
METRO by the California Penal Code Section 640(e) and the California 
Public Utilities Code Sections 99112 and 99580 et seq. 

II. APPLICABILITY

2.01 This Policy applies to any member of the public utilizing Santa Cruz
METRO’s paratransit service, or while on Santa Cruz METRO’s 
paratransit vehicles. 

2.02 Santa Cruz METRO will post this Policy at each of its transit centers and 
on its website upon adoption. 
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III. CRITERIA FOR SUSPENSION OF PARATRANSIT SERVICE

3.01 In accordance with Section 37.5(h) of the ADA regulations, the Santa Cruz
Metropolitan Transit District (METRO) will not permit passengers to ride its 
paratransit services who have exhibited behavior that is violent, seriously 
disruptive, or illegal.  Violent, seriously disruptive and/or illegal conduct 
(hereinafter referred to as “Suspendable Conduct”), including, but is not 
limited to, the following conduct: 

A. Eat, drink, play radios, cassette players, mp3 players, or CD players 
(without headphones), or litter on vehicles; 

B. Soil the vehicle with bodily fluids or waste; 

C. Fail to maintain acceptable standards of personal hygiene; which could 
expose passengers and drivers to health and safety risks; 

D. Distract the driver or interfere with or damage the vehicle or 
equipment; 

E. Use abusive, threatening, or obscene language; 

F. Commit violent or illegal actions or any criminal conduct prohibited by 
the California Penal Code; 

G. Fraudulently obtain paratransit service for themselves or others; 

H. Behave in ways that seriously disrupt the service or delay the vehicle; 

I. Harass, abuse or threaten other riders or METRO staff; 

J. Wear strong fragrances; 

K. Smoke (including electronic or “vaping” devices) on, or within forty (40) 
feet, of the vehicles.  

IV. PROCEDURES FOR SUSPENSION AND/OR EXCLUSION

4.01 Depending on the severity of the incident, service may immediately be
suspended to passengers who engage in Suspendable Conduct.  METRO 
shall conduct an investigation of the Suspendable Conduct, which shall 
include interviewing the passenger involved in the Suspendable Conduct, 
and shall make a determination of the length of the suspension within 10 
working days from the date of the incident resulting in the suspension.  In 
determining the length of the suspension, and the conditions for the 
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reinstatement of the suspended passengers riding privileges, METRO 
staff shall consider the cause of the Suspendable Conduct and METRO 
staff’s ability to resolve the matter in conjunction with the suspended 
passenger, his/her caretaker and/or the appropriate community service 
agency to ensure the Suspendable Conduct will cease.  Repeated 
incidents of Suspendable Conduct also will be factored into the length of 
the suspension. 

V. PROCEDURES FOR APPEAL OF SUSPENSION AND/OR EXCLUSION 

5.01 Riders may appeal the suspension of their service by submitting a written 
request for an appeal to METRO’s Administrative office, at 110 Vernon 
Street, Santa Cruz, CA 95060 within 10 calendar days of the date of the 
determination of the length of the suspension.   

5.02 If an individual is unable to submit a written appeal, because of a 
disability, he/she may contact Santa Cruz Metro’s Customer Service 
Supervisor at (831) 425-8600, who will tape record the conversation with 
the individual’s knowledge and consent. The individual making the appeal 
must identify himself/herself (for verification purposes only) and provide all 
other necessary information in order for the appeal  to be processed.  The 
appeal will be mailed to the individual for verification and signature (if 
possible).  The appeal will not be processed until the appeal is received 
back by Santa Cruz Metro, signed by the individual or, if unable because 
of a disability to sign the form, by the representative, as verification of its 
accuracy. 

5.03 An appeals panel will be convened within 30 days from the time METRO 
receives a written request for an appeal.  Depending on the severity of an 
incident, riders appealing a suspension based on Suspendable Conduct 
may not be allowed to continue to ride until the appeals panel issues a 
written decision on the case.  The appeals panel shall issue a written 
decision on the appeal within 10 working days from the date the appeal is 
heard. 

VI. ADMINISTRATION OF POLICY

6.01 Suspendable Conduct, which is determined to be due to a disability of the
rider, may not result in a suspension.  However, METRO may require the 
rider to travel with a Personal Care Attendant (PCA) if it is established that 
the rider’s behavior poses a significant, potential threat of harm to other 
passengers or the driver.  If such Suspendable Conduct continues and the 
required PCA is unable to prevent further instances of such behavior so 
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that the rider continues to present a potential health, welfare, or safety 
problem, service for the rider may be suspended. 

6.02 When service is reinstated for an individual whose service had been 
suspended for violation of this policy, the individual’s behavior will be 
monitored for a period of 60 days to determine that the individual can 
control his/her behavior.  If behavioral incidents reoccur, the individual 
may be required to travel with a self-provided PCA. 

VII. REVISION HISTORY

Date Action Approved By 

END OF POLICY 
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UNIFIED CORRIDOR INVESTMENT STUDY 

ORAL REPORT 

 

Staff presentation will include update on: 

• Summary of Step 1 Analysis 

• Bus Concepts Step 2 Scenarios 
o Soquel Avenue/Drive and Freedom Blvd. 
 Bus Rapid Transit “Lite” 

o Highway 1 
 High Occupancy Vehicle (HOV) Lane 
 Bus On Shoulders 

o Rail Corridor 
 Bus Rapid Transit Concept 

• Step 2 Activities and Timeline 

22.1
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DATE: January 26, 2018   

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: REQUEST THE BOARD OF DIRECTORS DIRECT STAFF TO INITIATE 
A FARE RESTRUCTURING ANALYSIS PROCESS 

I. RECOMMENDED ACTION 

That the Board of Directors direct staff to initiate a fare restructuring 
analysis 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) staff has been conducting 
preliminary analysis on fare restructuring, including opportunities for improved 
fare payment technology.  

• At its January 5th meeting, the Finance Standing Committee approved the 
staff recommendation to bring to the Board a proposal to initiate a fare 
restructuring analysis process. 

III. DISCUSSION/BACKGROUND 

Background 

As part of long term financial and service planning, METRO staff has been 
conducting preliminary analysis of fare restructuring, including technological 
upgrades to fare payment methods. 

The fare structure can be an important tool for operational efficiency, marketing 
and long-range budget planning.  

This analysis is necessary because: 

• Potential risks to the 5-year balanced budget. 

• Reduced revenue from TDA-STA 99313 (Population Share) program 
beginning in FY20. 

• Based on future budget projections, METRO will need additional revenue to 
maintain service levels over the next five years as funding sources remain 
relatively stable while costs increase. (See Attachments A1 and A2) 

• As the operating budget increases and fare revenue remains stagnant, the 
farebox recovery ratio declines (See Attachment B). As this graphic shows, 
starting in FY18 the METRO farebox recovery ratio is projected to decrease 

Santa Cruz Metropolitan 
Transit District 
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from over 24% to 22% without any increase in fare revenue. One of our 
primary revenue sources, the California Development Act (TDA) which 
provides METRO almost $7 million annually, has within its statues the ability 
to punish financially agency’s whose farebox recovery percentage falls below 
20%. 

• Another implication It is standard transit industry practice to review fare
structure at least every five years.

o METRO’s last fixed route fare modification was in 2012.

o The 2012 fare changes were not actually a comprehensive restructuring of
fares and pass policy, but merely an increase in the cost of the base fare
and corresponding increases to the various passes to address the
recurring structural deficit.

• Coming out of the recession, five Northern California transit agencies have 
implemented fare restructurings in the last two years resulting in base fares 
greater than METRO’s current $2.00 base fare. (See Attachment C)

Scale of Revenue Opportunities 

METRO’s current fare revenue is approximately $10M annually with a farebox 
recovery ratio of 23%. Over half of fare revenue comes from funding contracts 
with UCSC/Cabrillo for public fixed routes that also serve the schools. (See 
Attachment D) 

Staff will return to the Finance Standing Committee in February with detailed 
proposals as to how to increase fare revenue by up to $2 million annually. 

Targeted Strategies 

There are opportunities to implement targeted strategies that would address 
various needs and issues of our non-UCSC/Cabrillo ridership who are generally 
transit dependent and have lower incomes, including discount scenarios for 
various passes 

Another opportunity is to incentivize non-cash fare payment by providing a 
discount for use of a smartcard (Cruz Cash or Cruz Pass) 

Fare Payment Technology 

Basic fare restructuring, such as raising the base fare and adjusting the discount 
of a monthly pass, can be achieved without any change in fare collection 
technology.  

Request that the Finance Standing Committee Recommend that Staff Initiate a Fare Restructuring Analysis 23.2
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A fare restructuring provides an opportunity to consider other aspects of fare 
collection, such as improving customer convenience and trying to reduce 
inefficiencies in METRO’s current fare collection process, such as increased 
dwell time and service delays due to on-board cash payments.  

New fare collection technology could be implemented concurrently with the fare 
restructuring if required, or at a later date. That determination would be made 
based on the basis of whether the technology is required to implement the fare 
restructuring, and on cost considerations. 

More sophisticated fare restructuring strategies would require a fare technology 
upgrade.  

Process 

It is requested that the Finance Standing Committee recommend the Board direct 
staff to initiate a fare restructuring analysis at its January 2018 meeting in order 
to give adequate time for public consideration prior to a final fare restructuring 
decision in May and the adoption of the METRO annual budget in June  

The sequence of activities could be as follows: 

• January 2018 – Introduction of project 

• February thru March 2018 – Staff analysis and community engagement 

• March 2018 - Preliminary staff recommendations to Board  

• March - May 2018 – Public comment process 

• May 2018 – Public Hearing and Board adoption of revised Fare Policy 

• January 2019 - Implementation of revised fare structure 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The initiation of a fare restructuring analysis does not in itself have a financial 
impact although outcomes of the process may result in initiatives that could have 
financial considerations. 

V. ALTERNATIVES CONSIDERED 

The alternative is to not perform long-range fare restructuring analysis, missing 
possible opportunities related to operating efficiency, marketing and long-term 
budget planning. This is not recommended. 

Request that the Finance Standing Committee Recommend that Staff Initiate a Fare Restructuring Analysis 23.3
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VI. ATTACHMENTS

Attachment A1: Total Revenue & Expenses FY12 – FY 22
Attachment A2:  CPI Chart Updated 8-30-17
Attachment B: Farebox Recovery Percentage FY12 to FY22 
Attachment C: Peer Agency Fares 
Attachment D: Current Fare Structure 

Prepared By: Barrow Emerson, Planning & Development Manager 
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VII. APPROVALS: 

Barrow Emerson , 
Planning & Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance 

Alex Clifford , CEO/General Manager 

_:£/}~ c:f !/. c_:~ 
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Previous Current
METRO 2012 $1.50 $2.00

MST 2009/2012 $2.00 $2.50
CC 2009 $1.75 $2.00

VTA* 2009/2018/2019 $2.00 $2.25/$2.50

AC** 2011/2017 $2.10/$2.00 $2.25/$2.15

SamTrans 2010/2016 $2.00 $2.25

GGT 2015/2017 Zone System 
Restructured fare system so 
most zones increased .25₵ to 
.50₵ 

SF Muni*** 2015/2017 $2.50/$2.25 $2.75/$2.50

***SF Muni rasied their cash fare from $2.50 to $2.75 and their clipper fare from $2.25 to $2.50.

Agency
Last Fare 
Increase/ 

Restructure 

Base Fare

*VTA is implementing their current fare increase in 2 phases; the current $2 fare will increase to $2.25 in
Jan. of '18 and to $2.50 in Jan. of '19.
**AC Transit raised their cash fare from $2.10 to $2.25 and their clipper fare from $2 to $2.15.  
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*Does not account for bulk pass sale discounts
FY17 Total Revenue Per GFI/Genfare* $10,031,985.30

AMTRAK Billing $144,504
Purchased Transportation Revenue Total $533,482

Subtotal $4,955,674

Purchased Transportation Revenue 
VTA Service Contract $344,383
VTA Eco Pass $27,043
SJSU Bill $17,552

402010 Total $4,397,652
Account 402030
Shaffer $24,540

402030 Total $24,540

UCSC Students/Staff $3,569,353
UCSC Route 16 $37,599
Cabrillo College $790,700

Stored Value Revenue $144,170
Total Fare Revenue $5,076,311

Special Transit Fares 
Account 402010 Projected FY17

$30 Stored Value $30.00 - 860 $25,800
$50 Stored Value $50.00 - 857 $42,850

$10 Stored Value $10.00 - 3,312 $33,120
$20 Stored Value $20.00 - 2,120 $42,400

HWY 17 31-Day Pass $145 20.7 2,627 $380,652

HWY 17 Fare/Pass Revenue $1,832,155

HWY 17 Day Pass $14.00 2 18,389 $257,446
HWY 17 15-Ride Pass $94.50 13.5 778 $73,521

HWY 17 Base Fare $7.00 NA 147,733 $1,034,131
HWY 17 Disc. Fare $3.50 NA 24,687 $86,405

Local Fare/Pass Revenue $3,099,987 

31-Day Pass $65.00 32.5 5,754 $374,010
Youth 31-Day Pass $48.00 24 3,205 $153,840

Disc. 15 Ride Pass $13.50 13.5 1,755 $23,693

Disc. 31-Day Pass $32.00 32 6,466 $206,912

Disc. 7-Day Pass $16.00 16 125 $2,000
15 Ride Pass $27.00 13.5 2,641 $71,307

Disc. 3-Day Pass $7.50 7.5 368 $2,760
7-Day Pass $32.00 16 163 $5,216

Disc. Day Pass $3.00 3 20,489 $61,467
3-Day Pass $15.00 7.5 593 $8,895

Disc. Fare $1.00 NA 244,647 $244,647
Day Pass $6.00 3 43,775 $262,650

Current Fare Structure

FY17 Current Fares Pass Values 
# of Passes Sold 
7/1/16-6/30/17

Revenue From Passes

Base Fare $2.00 NA 841,295 $1,682,590
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DATE: January 26, 2018   

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: RECOMMENDATION TO APPROVE REVISIONS TO THE BYLAWS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT'S BOARD OF 
DIRECTORS    

I. RECOMMENDED ACTION 

That the Board of Directors Accept the Proposed Revisions to its Bylaws as 
recommended by the Personnel/HR Standing Committee  

II. SUMMARY  

• Santa Cruz Metropolitan Transit District (METRO) Board of Directors' Bylaws were 
last revised on February 13, 2015.  

• The Bylaws approved and adopted on February 13, 2015 now contain 
inconsistencies with current practice, along with inconsistencies with the 
provisions of Metro's enabling legislation, which require updating and/or 
clarification.  

• On June 23, 2017, the Board requested METRO’s Personnel/HR Standing 
Committee review its Bylaws and return with recommendations for consideration 
and approval.  

• The Personnel/HR Committee met on January 16, 2018 and is presenting its 
recommendations herewith. 

III. DISCUSSION/BACKGROUND 

Revisions to METRO’s Bylaws were last approved and adopted on February 13, 
2015.  

As a result of various Board actions taken since 2015, inconsistencies now occur 
throughout the Bylaws as written today.  Example of inconsistencies include updating 
staff position titles and updating Board meeting schedules. 

There are also some inconsistencies with the provisions of Metro's enabling 
legislation, which need to be updated to comply with law.   

Finally, there are new provisions that provide a more detailed approval and cost 
reimbursement process with regard to Director travel related to conducting Metro 
business.  

Santa Cruz Metropolitan 
Transit District 
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At the June 23, 2017 METRO Board Meeting, the Board referred the review and 
revision of the METRO Bylaws to the Personnel/HR Standing Committee.  

Staff and General Counsel undertook a comprehensive review of the Bylaws and 
made revisions as herein described.  The recommended revisions were initially 
presented to the Personnel/HR Committee on September 22, 2017.  The 
Personnel/HR Committee provided direction to staff at that time with regard to further 
refinements and then reconvened on January 26, 2018 to review the final suggested 
revisions to the Bylaws.  Following the review, the  Personnel/HR Committee 
recommended the Board approve the recommended revisions, which are attached.  

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

The Board could reject these updates to its Bylaws; but, staff does not recommend 
this action.  

VI. ATTACHMENTS

Attachment A: METRO Admin Code, Title I, Administration, Chapter 2, Bylaws 

Attachment B: Resolution Adopting revisions to Title 1, Chapter 2 of the Santa 
Cruz Metropolitan Transit District Administrative Code  

Prepared by:  Gina Pye, Executive Assistant  
Julie Sherman, General Counsel 

Bylaw Revisions 
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VII. APPROVALS: 

Alex Clifford, CEO/General Manager 

Bylaw Revisions 
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Article I 
Regular Meetings 

§1.2.101 Regular Meetings; Time 

A. Regular meetings (generally televised) of the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors shall be held on the fourth Friday of each 
month.  The Board of Directors may establish the time for the 
commencement and duration of its meetings as necessary through Board 
action. 

B. No regular meetings will be scheduled during the month of July. 

C. If a regular meeting falls within 5 working days of a recognized METRO 
holiday, i.e., Thanksgiving, Christmas or New Year’s Day, the Board of 
Directors shall reschedule the meeting to a more convenient date. The 
regular meeting schedule shall be published for the upcoming year and 
approved by the Board of Directors prior to the start of the New Year. This 
schedule shall include the date, location and commencement time for each 
regular meeting of the Board of Directors and shall be posted on METRO’s 
website, and METRO’s official Bulletin Board throughout the year. 

D. In order to ensure a full 30 days public review of the proposed annual budget, 
the May Board meeting may be scheduled earlier than the fourth Friday of the 
month. 

E. Notwithstanding the above, the Board may take action to change the date 
and location of any Board meeting as long as the public is provided 
reasonable notice of the change via the METRO’s website and METRO’s 
official Bulletin Board, located at the Administrative Office of the Santa Cruz 
Metropolitan Transit District. 

F. Board Standing Committees and Ad Hoc Committees 

i. Board Standing Committees and Ad Hoc Committee meetings will be 
scheduled when most convenient to the members of the Committee 

ii. Board Directors are encouraged to block their calendar for the second 
Friday of every month to help facilitate a meeting time for Standing and 
Ad Hoc Committee meetings. 

§1.2.102 Regular Meetings; Place 

A. The Regular monthly meeting(s) of the Board of Directors may occur at any 
of the following venues, except when the Board of Directors’ regular meeting 
schedule sets forth a different location:   
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i. Capitola City Council Chambers, 420 Capitola Avenue, Capitola, CA 
95010 

ii. Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA 
95060  

iii. Scotts Valley City Council Chambers, One Civic Center Drive, Scotts 
Valley, CA  95066 

iv. Watsonville City Council Chambers, 475 Main Street, Watsonville, CA 
95076 

v. Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa 
Cruz, CA  95060  

B. If, by reason of fire, flood, earthquake or other emergency, it shall be unsafe 
to meet in the place designated above, the meeting shall be held for the 
duration of the emergency or unsafe condition at the place designated by the 
Chair of the Board of Directors in a notice to the local media that have 
requested notice in writing, by the most rapid means of communication 
available at the time.  A notification advising the public of the changed 
meeting location during the emergency or unsafe condition shall be posted on 
the door of the regular meeting room by the CEO/General Manager, unless 
circumstances prevent her/him from doing so. 

C. The Board of Directors shall not conduct any meeting in any facility that 
prohibits the admittance of any person, or persons, on the basis of race, 
religious creed, color, national origin, ancestry, sex, gender, pregnancy or 
related medical condition, age, marital status, medical condition (cancer 
related or genetic characteristics), sexual orientation, veteran status, or which 
is inaccessible to persons with physical or mental disabilities, or where 
members of the public may not be present without making a payment or 
purchase. 

§1.2.103 Regular Meetings; Open to the Public 

A. Regular Board Meetings and Board Standing Committee meetings  shall be 
open and public and all persons shall be permitted to attend except as 
otherwise allowed by law or when a closed session is authorized pursuant to 
applicable state law and properly noticed in accordance therewith. 

B. A Spanish-bilingual interpreter shall be present and available for translations 
at the Regular Board Meeting. 
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§1.2.104 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; 
Notice; Reporting Out 

A. Prior to holding any closed session, the Board of Directors shall disclose, in 
an open meeting, the item or items to be discussed in the closed session. 
The disclosures may take the form of a reference to the item or items as they 
are listed by number or letter on the agenda.   In the closed session, the 
Board of Directors may consider only those matters covered in its statement. 
Nothing in this section shall require or authorize a disclosure of information 
prohibited by state or federal law. 

B. After any closed session, the Board of Directors shall convene into open 
session prior to adjournment and General Counsel shall make any 
disclosures required by state law of action taken in the closed session. 

Article II 
Agenda 

§1.2.201 Agenda; Notification and Posting 

A. The CEO/General Manager is responsible for coordinating with the staff to 
develop all Board materials associated with Board reports, communications, 
resolutions, or other matters timely such that the Board receives all such 
Board meeting materials in advance of the Board meeting or Standing 
Committee meeting.  If there is a delay in providing the a Board item at the 
same time as the meeting agenda is posted, the CEO/General Manager will 
ensure that the posted agenda includes the proper reference to the missing 
item(s), thereby meeting the Brown Act posting requirements, and he/she will 
make best efforts to deliver the final copy of the missing item(s) to the Board 
in advance of the Board meeting.     

B. The Chair, in consultation with the CEO/General Manager, shall assist in 
arranging the Regular Board meeting agenda items in order of action and 
discussion versus consent.  The final agenda shall be provided electronically 
and/or by a link contained in an email to each member of the Board and to 
the District General Counsel at least 72 hours preceding the Regular Board 
meeting. The agenda shall be posted on the Official Bulletin Board for the 
public at the Administrative Office of the Santa Cruz Metropolitan Transit 
District and the METRO website at least 72 hours preceding each Regular 
Board meeting and Standing Committee meeting.  A record of this posting, 
including the time and place of posting, will be maintained by the Executive 
Assistant to the CEO/General Manager. 

C. The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in 
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closed session.  The description will be reasonably calculated to inform the 
public of the general nature of the subject matter of the item so that the public 
may seek further information on items of interest. The description will focus 
on the substance of the matter rather than the contemplated action.  The 
agenda shall specify the time and location of the regular meeting and shall be 
posted in a location that is freely accessible to members of the public. 

D. Copies of the agenda shall be mailed to any individual or entity that has 
requested it. The Full Agenda Packet, which includes all attachments 
associated with the agenda items, will be made available online at METRO’s 
website, www.scmtd.com.  Individuals and entities can voluntarily subscribe 
or unsubscribe to receive automated email notification when METRO’s 
agendas and agenda packets are available online at 
http://www.scmtd.com/en/riders-guide/stay-connected/subscriber-alerts. 

E. Timely posting of the agenda and agenda materials on the METRO website is 
not required when the METRO servers are down or not functioning properly 
or when matters outside METRO’s control interfere or prevent such website 
posting to occur.  The agenda and agenda materials will be posted once the 
technical difficulties are resolved.  

§1.2.202 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for 
members of the public to directly address the Board of Directors on any item of 
interest to the public, and before or during the Board’s consideration item, that is 
within the subject matter jurisdiction of METRO, provided that no action shall be 
taken on any item not appearing on the agenda unless the board complies with 
Section 1.2.203 below. 

§1.2.203 Agenda; Action Taken Not on Agenda 

A. No action or discussion shall be taken on any item not appearing on the 
posted agenda except that members of the Board of Directors present at the 
meeting or METRO staff may briefly respond to statements made or 
questions posed by persons exercising their public testimony rights. In 
addition, on their own initiative, or in response to questions posed by the 
public, Directors or METRO staff may ask a question for clarification, make a 
brief announcement, or make a brief report on his or her own activities. 
Furthermore, a Director or the Board itself may, subject to METRO’s rules 
and regulations, provide a reference to staff or other resources for factual 
information; request the CEO/General Manager to report back to the body at 
a subsequent meeting concerning any matter;  take action to direct the 
CEO/General Manager to place a matter of business on a future agenda; or 
direct the CEO/General Manager to respond in writing to the public member.  
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B. Notwithstanding subdivision (A) above, the Board of Directors may take 
action on items of business not appearing on the posted agenda under any of 
the conditions stated below. Prior to discussing any item pursuant to this 
section, the Chair of the Board of Directors shall publicly identify the item.  

i. Upon a determination by a majority vote of the Board of Directors that 
an emergency situation exists, as defined in Section 4.01(b) herein;  

ii. Upon a determination by a two-thirds vote of the Directors present at 
the meeting, or, if less than two-thirds of the members present at the 
meeting, a unanimous vote of those members present, that there is a 
need to take immediate action and that the need for action came to 
the attention of METRO subsequent to the agenda being posted; or  

iii. The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the date 
action is taken on the item, and at the prior meeting the item was 
continued to the meeting at which action is being taken.  

§1.2.204 Agenda; Other Distributed Writings 

A. Agendas and any other writings when distributed to all or a majority of all, the 
members of the Board of Directors by any person in connection with a matter 
subject to discussion or consideration at a public meeting are public records 
and shall be made available without delay unless the writing is exempt from 
disclosure pursuant to the California Public Records Act. 

B. Writings that are public records, as set forth above, and which are distributed 
during an open meeting shall be made available for public inspection at the 
meeting if prepared by METRO or a Director or after the meeting if prepared 
by some other person. 

Article III 
Special Meetings 

§1.2.301 Special Meetings; Notice and Purpose 

A. A special meeting may be called at any time by the Chair or by a majority of 
the members of the Board of Directors, by delivering written notice to each 
member of the Board of Directors, and to each local newspaper of general 
circulation, radio or television station requesting notice in writing.  The notice 
shall be delivered personally or by any other means at least 24 hours in 
advance of the meeting.  The call and written notice shall specify the time and 
place of the special meeting and the business to be transacted and 
discussed.  
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B. No other business shall be considered at the special meeting.  The call and 
notice shall be posted at least 24 hours prior to the special meeting on the 
Official Bulletin Board for the public at the Administrative Office of the Santa 
Cruz Metropolitan Transit District and on METRO’s website.  

C. Every notice for a special meeting at which action is proposed to be taken on 
an item shall provide an opportunity for members of the public to directly 
address the Board of Directors concerning any item that has been described 
in the notice for the meeting before or during consideration of that item. 

D. Notice shall be required pursuant to this section regardless of whether any 
action is taken at the special meeting. 

Article IV 
Emergency Meetings 

§1.2.401 Emergency Meetings; Notice and Purpose 

A. In the case of an emergency situation involving matters upon which prompt 
action is necessary due to the disruption or threatened disruption of public 
facilities, the Board of Directors may hold an emergency open meeting 
without complying with either the 24-hour notice requirement or the 24-hour 
posting requirement or both of the notice and posting requirements of a 
special meeting. 

B.  For purposes of this section, "emergency situation" means any of the 
following: 

i. An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of Directors. 

ii. A dire emergency means a crippling disaster, mass destruction, 
terrorist act, or threatened terrorist activity that poses peril so 
immediate and significant that requiring the Board of Directors to 
provide one-hour notice before holding an emergency meeting may 
endanger the public health, safety, or both, as determined by a 
majority of the members of the Board of Directors. 

C. Although no notice to the public is required, each local newspaper of general 
circulation and radio or television station which has requested notice of 
special meetings shall be notified by the presiding Chair of the Board of 
Directors, or designee thereof, one hour prior to the emergency meeting by 
telephone or in the case of a dire emergency, at or near the time that the 
Chair or designee notifies the directors of the emergency meeting. The notice 
shall be given by telephone and email and all telephone numbers and email 
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addresses provided in the most recent request of such newspaper or station 
for notification of special meetings shall be exhausted.  In the event that 
telephone services are not functioning, the notice requirements of this section 
shall be deemed waived, and the Chair or designee thereof, shall notify those 
newspapers, radio stations, or television stations of the fact of the holding of 
the emergency meeting, the purpose of the meeting and any action taken at 
the meeting as soon after the meeting as possible.   

§1.2.402 Emergency Meetings; Open to Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less than 
two-thirds of the Directors are present, by a unanimous vote of those present, the 
Board of Directors may hold a closed session with the Attorney General, District 
Attorney, District General Counsel, Sheriff or Chief of Police or their respective 
deputies, or a security consultant or a security operation manager on matters 
posing a threat to the security of public buildings, a threat to the security of 
essential public services, or a threat to the public’s right of access to public 
service or public facilities. 

§1.2.403 Emergency Meetings; Requirements 

All special meetings requirements, as prescribed in Section 1.2.3.01 herein, shall 
be applicable to a meeting called pursuant to this section, with the exception of 
the 24-hour notice requirement. 

§1.2.404 Emergency Meetings; Minutes 

The minutes of a meeting called pursuant to this section will be made available at 
the next Regular Board meeting.   A list of persons who the presiding chair of the 
Board of Directors, or its designee notified or attempted to notify will be made 
available upon request. 

Article V 
Directors 

§1.2.501 The Board of Directors 

In accordance with Public Utilities Code section 98100 et seq. METRO shall be 
governed by a Board of Directors of eleven members because such membership 
is necessary to insure adequate representation to all the areas in the County of 
Santa Cruz. 
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 §1.2.502 Appointment 

In accordance with Public Utilities Code section 98100 et seq. the membership of 
the Board of Directors shall be composed of one member appointed by each City 
Council of Santa Cruz, Capitola, Scotts Valley, Watsonville and any other 
incorporated area of the District to represent the incorporated area and one 
member appointed by the Board of Supervisors of the County of Santa Cruz to 
represent the unincorporated area.  Other appointments shall be made in 
accordance with the proportionate population within the District.  The 
apportionment shall be based upon the population distribution within the District 
and the Board shall reapportion its membership whenever any part of the District 
is excluded or new territory is added or unincorporated territory within the District 
incorporates and as a result of the exclusion, annexation, or incorporation, 
representation on the Board no longer reflects the population distribution within 
the District.  The Board shall also reapportion whenever the County election 
official advises the Board that the latest official census indicates a need for 
reapportionment. 

In addition to the membership appointed as provided in the preceding paragraph, 
the Board of Directors may appoint Ex-Officio Directors to its Board upon an 
affirmative vote of the majority of its members.   

§1.2.503 Qualifying Appointees to Board; Area residence 

The appointees to the Board shall have been residents of the area encompassed 
by the District for at least 30 days prior to their appointment and they shall also 
be residents of the City whose City Council appointed them, or a resident of the 
County if appointed by the Board of Supervisors. 

§1.2.504 Term of Office 

A. The term of office for each Director shall be four years. 

i. If the appointee of any legislative body is one of its own members, the 
appointee may serve only as long as the appointee is a member of the 
legislative body.  

B. An appointment to fill a vacancy on the Board or an appointment made after 
the expiration of the preceding term shall be for the unexpired portion of the 
term and reappointment will require an action by the appointee’s legislative 
body. 

C. The failure of a Board member to attend three consecutive meetings of the 
Board without good cause shall create a vacancy in the office of the Board 
member. 
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D. When a vacancy is created, or a Board Director’s term expires, the 
CEO/General Manager’s Executive Assistant will contact the appointee’s 
legislative body and request that it take action on a new appointment or 
reappointment.  The appointee cannot be sworn-in until such time as the 
Executive Assistant receives a properly executed Resolution of appointment 
from the appointee’s legislative body. 

§1.2.505 Directors’ Code of Ethics 

A. A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in the work that they perform on behalf 
of METRO.  

B. All Board of Directors are required to complete a two-hour ethics training 
every two years, as required by Government Code section 53234, and are 
responsible for submitting a certificate of completion to the CEO/General 
Manager’s Executive Assistant. 

§1.2.506 Director Reimbursement 

A. Each Director shall be reimbursed their actual and necessary business 
expenses, for performance of official METRO duties. However, in lieu of this 
reimbursement for attendance at the meetings set forth below, each Director 
may receive a per diem of fifty dollars ($50), but not to exceed a combined 
total of four meetings in any one calendar month, plus reasonable expenses 
as may be authorized by the Board:  

i. Attendance at Regular meetings of the Board of Directors; 

ii. Attendance at meetings, as a District Committee member of a Board 
Standing Committee,  Ad Hoc Committee, or member of a committee 
appointed by the Chair of the Board or the Board itself; 

iii. Attendance at Advisory Committee meetings, as a METRO Director; 

iv. Participation at required educational and training meetings or 
seminars; 

v. Attendance at meetings, as a METRO Director, of the American 
Public Transit Association (APTA); and 

vi. Attendance at meetings, as a METRO Director, of the California 
Transit Association (CTA); 

vii. Attendance at meetings to meet with state and federal elected officials 
in Sacramento and Washington, D.C. 
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viii. Relative to APTA, CTA, Sacramento and Washington, D.C. meetings, 
travel days, in addition to meeting days, qualify for $50/day per diem. 

B. The Board Chair shall make recommendations for the full Board to consider 
relative to Board of Directors’ travel to APTA, CTA, Sacramento and 
Washington, D.C. 

C. Reimbursement for travel will either be based upon actual receipts, with tips 
not exceeding 15%, or by per diem, as identified in the GSA website. 

i. The Per Diem Method is established annually by the General Services 
Administration (GSA) and reflects an all-inclusive fixed-rate of 
reimbursement for food, beverages, taxes and tips on meals by 
destination city.  Itemized receipts are not required for reimbursement  
under the Per Diem Method.  Both travel days (first and last days of 
travel) will be prorated. 

ii. The Board Director may opt for the Per Diem Method only if the 
business destination city is listed on the GSA website. 

iii. Once the Per Diem method is chosen, the Authorized Travel Planner 
(ATP) will perform the appropriate Per Diem calculation for the Travel 
Event. 

iv. Under the Per Diem Method, both travel days (first and last days of 
travel) will be prorated at 75%, as noted in the “First & Last Day of 
Travel” table of the M&IE website www.gsa.gov/mie 

v. A standard meal Per Diem for each day of the Travel Event may be 
claimed for most major cities in the United States. Certain areas are 
designated high cost areas, qualifying for higher standard meal 
allowances.  

vi. A table of the federal government’s Meals & Incidental Expenses 
(M&IE) Per Diem rate is available on the GSA website at 
www.gsa.gov/perdiem.  The M&IE table reflecting the breakdown of 
the M&IE expense by breakfast, lunch, dinner and incidentals is 
available at www.gsa.gov/mie.  The ATP will print a copy of both 
tables and attached them to the Board Director’s Travel Authorization 
form and the Travel Expense form.  

vii. The “IE” in M&IE represents the “Incidental Expenses” portion of the 
established Per Diem.  However, METRO is not including Incidental 
Expenses Per Diem at this time as a qualifying reimbursement and 
the ATP will subtract this amount from the city’s M&IE rate. 
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viii. A day’s Per Diem rate shall be reduced proportionately using the 
M&IE table for complimentary meals, meals paid by others and meals 
included in the conference, seminar or training package fees. 

D. All lodging and airline flights will be booked by the ATP.  The ATP will make 
best efforts to pre-pay the Board Director’s lodging.  In such a case where 
that is not possible, the Board Member will pay for their lodging and upon 
check-out they will be responsible for obtaining a Folio reflecting the room 
expenses.  Upon their return, the Board Director will submit the Folio to the 
ATP for lodging reimbursement.   

E. A Director may receive a travel advance, when approved by either the Board 
Chair or the Vice-Chair, up to $100.00 per each full day of travel or 
attendance at any of the events listed in section (a) above. Upon their return, 
the Board Director is responsible for returning any unused travel advance and 
for reconciling the difference with qualifying receipts.  A reduced advance 
may be permitted for partial days, as determined by the Board Chair or Vice-
Chair. 

F. The Board of Directors in a public meeting shall approve all expenses that do 
not fall within the reimbursable rates set forth in Exhibit B before the expense 
is incurred 

§1.2.507 Reimbursement Process and Expense Report Form  

A. The CEO/General Manager shall designate a staff member (the Authorized 
Travel Planner (ATP)) to schedule all conferences, lodging accommodations 
and transportation (including the scheduling of a METRO vehicle for in-state 
travel) for a Director and will obtain the best rate available at the time of 
booking.  In no event shall the lodging costs exceed the maximum group rate 
published by the conference or activity sponsor provided that lodging at the 
group rate is available to the Director at the time of booking.  If the group rate 
is not available, the ATP shall use comparable lodging that is consistent with 
those rates. 

B. With the exception of attendance at meetings/events within Metro's service 
area, Directors will be reimbursed for the use of their personal vehicle when 
performing METRO business.  The reimbursement rate will be at the most 
current published IRS rate.  However, reimbursement for the use of a 
personal vehicle will not be authorized when such reimbursement exceeds 
the cost of travel by airline. 

C. The ATP shall provide each Director with an Expense Report form that the 
Director will complete for reimbursement of the actual and necessary 
qualifying expenses incurred on behalf of METRO in the performance of 
official duties.  The expense reports shall document qualifying expenses.  
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Directors shall submit expense reports within a reasonable time after 
incurring the expense but in no event later than four weeks after the expense 
has been incurred.  The actual receipts documenting each expense shall 
accompany all reports.   The Chair or Vice-Chair of the Board shall review the 
reports and insure compliance. Under no circumstances shall expenses be 
paid or reimbursed to a Director that are not allowed; including, any 
expenditures for alcohol, personal items, spouses, friends, or others not 
specifically authorized by this policy to incur reimbursable expenses.  
Directors shall provide brief reports about the meetings attended at the 
expense of METRO at the next regular meeting of the Board of Directors.    

D. All documents related to reimbursable agency expenditures are public record 
subject to disclosure under the California Public Records Act. 

§1.2.508 Directing the Work of Santa Cruz METRO Staff Members 

All requests to utilize the staff of Santa Cruz METRO shall be coordinated by and 
approved by the CEO/General Manager. In no event shall a Board Director 
assign work directly to a Santa Cruz METRO staff member without the approval 
of the CEO/General Manager. 

Article VI 
Presiding Officers 

§1.2.601       Election 

A. The Directors shall at a regular meeting in either January or February, as 
determined by the Board Chair,  nominate members of the Board of Directors 
to serve as the Chair and as Vice-Chair.  Nominations may be received until 
final selections occur. The Board of Directors shall, at its regular meeting in 
either  February or March (generally televised) of each year, vote to choose 
one of its members to serve as Chair and one of its members to serve as 
Vice-Chair, to serve for the balance of the calendar year or until the selection 
of their successors. The officer election shall be agendized at the February or 
March meeting immediately following roll call and shall not be paired with any 
other item.  

B. Should the office of the Chair become vacant during the calendar year, the 
Vice-Chair shall assume the office of Chair.  Should the office of Vice-Chair 
become vacant, the nomination and selection of Vice-Chair shall be 
agendized and acted upon by the Board of Directors.  

C. In the event of a vacancy of both the Chair and Vice-Chair positions, a 
nomination and vote shall be agendized for the next Regular Board meeting 
for the Board of Directors to nominate and make final selections. 
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§1.2.602 Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors.  In the absence 
of the Chair, the meetings of the Board of Directors shall be presided by the Vice 
Chair.  The Chair, or if presiding, the Vice Chair shall have authority: 

A. to determine the order of business under the rules of the Board of Directors; 

B. to enforce the rules of the Board of Directors; and 

C. to preserve order at all meetings and to remove or cause the removal of any 
person from any meeting of the Board of Directors for disorderly conduct.   

§1.2.603 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair 
returns or is able to act.  The Vice-Chair has all of the powers and duties of the 
Chair while acting as Chair.  In the absence of both the Chair and the Vice-Chair, 
the Directors shall nominate and elect a director to serve as chair pro tempore 
during such absences.   

Article VII 
Conduct of Meeting 

§1.2.701 Call to Order 

The Chair, or such other Director as may be presiding, shall at the hour 
appointed for the meeting, immediately call the Board of Directors to order when 
a quorum is present.  The Chair shall preserve strict decorum at all meetings.  
She/he shall state every question coming before the Board of Directors, call for 
the vote, announce the decisions of the Board of Directors, and decide all 
questions of order, subject, however, to an appeal to the Board of Directors, in 
which a majority vote of the Board of Directors shall govern and conclusively 
determine such question of order. 

§1.2.702 Rights of Chair 

The Chair, or such other member of the Board as may be presiding, may second 
and debate, subject only to such limitation of debates as are by these rules 
imposed on all members; the Chair shall not be deprived of any of the rights and 
privileges of a Director by reason of holding the position of Chair. 
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§1.2.703 Rules of Debate 

A. Every Director desiring to speak shall address the Chair, and upon 
recognition by the presiding officer, shall be confined to the question under 
debate, avoiding all references to personalities and indecorous language.  

B. A Director, once recognized, shall not be interrupted when speaking unless it 
is to call her/him to order.  If a Director, while speaking, is called to order, 
she/he shall cease speaking until the question of order is determined and, if 
in order, she/he shall be permitted to proceed. 

C. A Director may request, through the presiding officer, the privilege of having 
an abstract of her/his statement on any subject under consideration by the 
Board of Directors entered into the minutes.  If the Board of Directors 
consents thereto, such statement shall be entered; provided, however, that 
any Director, without the Board's consent, shall have the right to have the 
reasons for her/his dissent from, or protest against, any action of the Board of 
Directors entered into the minutes. 

D. The CEO/General Manager may be directed by the Chair, with the consent of 
the Board, to enter in the minutes a synopsis of the discussion of any 
question coming properly before the Board of Directors. 

§1.2.704 Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated 
herein by reference, shall be followed by the Board of Directors. A complete copy 
of the Bylaws shall be included in each Director’s Board packet and made 
available for members of the public at Board of Directors’ meetings. 

§1.2.705 Disruption of Meeting; Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group or 
groups of persons so as to render the orderly conduct of such meeting unfeasible 
and order cannot be restored by the removal of individual(s) who are willfully 
interrupting the meeting, the members of the Board of Directors conducting the 
meeting may order the meeting room cleared and continue in session.  Only 
matters appearing on the agenda may be considered in such a session. 
Representatives of the press or other news media, except those participating in 
the disturbance, shall be allowed to attend any session held pursuant to this 
section. In order to readmit individuals who were not disruptive, the following 
procedure shall be used: 

A. When a meeting is disrupted to the point that it cannot be continued, the 
Chair shall order those persons causing the disruption to leave the meeting.  
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B. If those causing the disruption fail or refuse to leave the meeting, the Chair 
shall recess the meeting, order the meeting room cleared and summon law 
enforcement. 

C. Upon the arrival of law enforcement, the Chair shall reconvene the meeting. 

D. METRO Staff shall be directed to readmit those members of the public who 
did not engage in the disorderly conduct on an individual and intermittent 
basis. 

E. If  the meeting is again disrupted, the Chair shall cause the meeting room to 
be cleared and the meeting will continue with only the press in attendance if 
they have not engaged in any disruption.   

Article VIII 
Quorum 

§1.2.801 Transaction of Business; Quorum 

A majority of the voting members of the Board of Directors shall constitute a 
quorum for the transaction of business. 

Article IX 
Adjournment/Continuances 

§1.2.901 Adjournment of Meeting 

A. The Board of Directors may adjourn any regular, adjourned regular, special or 
adjourned special meeting to a time and place specified in the order of 
adjournment. 

B. Less than a quorum may adjourn any meeting. 

C. In the absence of all Directors from any meeting, the CEO/General Manager 
may declare the meeting adjourned to a stated day and hour.  If she/he does, 
she/he shall then cause written notice of the adjournment to be given in the 
same manner as provided for Special Meetings set forth herein. 

D. A copy of the order or notice of adjournment shall be conspicuously posted 
on or near the door of the place where the regularly adjourned regular, 
special, or adjourned special meeting was held within 24 hours after the time 
of adjournment. 

E. When a regular or adjourned regular meeting is adjourned as provided 
herein, the resulting adjourned meeting is a regular meeting for all purposes. 
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F. When an order of adjournment of any meeting fails to state the hour that the 
adjourned meeting is to be held, it shall be held at the hour specified for 
regular meetings of the Board of Directors. 

G. Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be continued 
or recontinued to any subsequent meeting of the Board of Directors in the 
same manner and to the same extent set forth above for the adjournment of 
meetings; provided that, if the hearing is continued to a time less than 24 
hours after the time specified in the order or notice of hearing, a copy of the 
order or notice of continuance of hearing shall be posted immediately 
following the meeting at which the order or declaration of continuance was 
adopted or made. 

Article X 
Minutes 

§1.2.1001 Minute Book Record of Open Sessions 

A. The CEO/General Manager, or her/his designee, shall attend all open 
meetings of the Board of Directors and record and maintain a full and true 
record of all of the proceedings of the Board of Directors in books that shall 
bear appropriate titles and be devoted to such purpose.   

B. Unless the reading of the minutes of a Board of Directors meeting is 
requested by the Board of Directors by a majority vote, such minutes may be 
approved without reading if the CEO/General Manager has previously 
furnished each member with a synopsis thereof.  

C. Minutes of Board and Board Committee meetings shall be Action Minutes, 
not Verbatim Minutes. 

§1.2.1002 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent 
from, or protest against any action of the Board entered in the minutes. 

Article XI 
Public's Role In Meetings/Public Hearings 

§1.2.1101 Public Addressing the Board 

A. The Chair of the Board of Directors may, depending on the circumstances, 
limit the total amount of time allocated for public testimony on particular 
issues and/or for each individual speaker, which is limited to three minutes. 
The Chair may reduce the allocated time per speaker when he/she 
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determines shorter time allotments are appropriate.  However, any 
restrictions placed on public testimony shall be reasonable and not an effort 
to suppress expression merely because of the content of the speaker’s view. 

B. All remarks shall be addressed to the Board of Directors as a body and not to 
any member thereof. No person, other than the Chair and the person having 
the floor, shall be permitted to enter into any discussion, either directly or 
through a member of the Board, without permission of the Chair. Additionally, 
any person may submit written materials to the Board of Directors for its 
consideration. 

§1.2.1102 Public Hearings 

A. A public hearing will be held before the Board of Directors when required by 
federal, state, or local laws or regulations or when it is asked to take action on 
any of the following projects: 

i. A change in 25% or more to the service mileage of any route. 

ii. A change in METRO fares. 

iii. Adoption of a Resolution authorizing application for federal funds, 
state or local funds when such public hearing is required by the 
funding source. 

iv. Adoption of any action taken relating to the adoption of any plan, 
environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or 
local law. 

v. Adoption of the Annual Budget. 

vi. Adoption of the Short Range Transit Plan. 

vii. Adoption of an Ordinance. 

B. A METRO Regulation shall set forth the specific procedures to be followed in 
setting up a public hearing. 

Article XII 
Resolutions, Ordinances and Motions 

§1.2.1201 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance.  No Ordinance, Resolution or Motion shall have any validity or effect 
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unless passed by the affirmative votes of a majority of the voting Directors. The 
Board of Directors shall not take action by secret ballot, whether preliminary or 
final in an open or closed session. 

§1.2.1202    Resolution 

A. No resolution shall be adopted by the Board unless it is presented before the 
Board in writing or read aloud.  Where copies of the resolution have been 
presented to each Director, the reading of the resolution is automatically 
waived unless a Director specifically requests that it be read.   

B. A Resolution can be passed through a unanimous voice vote of all those 
present. However, if a dissent is registered, then a roll call vote shall be 
taken. 

§1.2.1203 Ordinance 

A. No ordinance shall be passed until a public hearing has been held on it, 
which hearing shall be advertised in a newspaper of general circulation or 
posted in at least three public places at least 15 days prior to the hearing.  No 
ordinance shall be adopted by the Board of Directors on the day of 
introduction.  Ordinances must be adopted by a roll call vote.  

B. All ordinances shall be printed after passage, and maintained in METRO 
Administrative Offices.  

C. The enacting clause of all ordinances shall be as follows:  

"Be it enacted by the Board of Directors of the Santa Cruz 
Metropolitan Transit District:...".  

D. All ordinances shall be signed by the Chair of the Board or Vice-Chair and 
attested by the CEO/General Manager.  

Article XIII 
Method of Voting 

§1.2.1301 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except 
the voting on Ordinances, shall be decided by voice vote.  All actions of the 
Board of Directors shall be approved by affirmative vote of a minimum of six 
voting members of the Board of Directors unless otherwise specifically required.  
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§1.2.1302 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote.  

§1.2.1303 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming 
before the Board of Directors or a Board Committee unless he/she has notified 
the Board of Directors of a legal conflict of interest in accordance with California 
state law.  If a conflict of interest is disclosed, the Director shall adhere to all 
California legal requirements.  

Article XIV 
Committees And Appointments 

§1.2.1401 Creation of Committees 

A. The Board of Directors may establish committees for a stated purpose.  If 
required by California Law, committees and their members shall comply with 
the Ralph M. Brown Open Meeting Act (Brown Act).   Committees are 
required to comply with these Rules and Regulations. The CEO/General 
Manager shall provide adequate staffing to assist the committees in doing 
their work.  

B. Directors who are not committee members may attend committee meetings 
as long as they attend only as observers when a majority of the Board of 
Directors is in attendance at the committee meeting.  Appointees to 
committees serve at the pleasure of the Board of Directors, except that no 
appointee will be removed from office for an illegal reason including the 
exercise of his/her right to speak about matters of public concern.  

C. The committees shall include the following:  

i. Working committees or subcommittees (Standing Committees) of the 
Board of Directors analyze, review, and make recommendations to 
the Board of Directors on items to be presented to the full Board.  The 
Chair of the Board shall appoint members of the Board to such 
committees or subcommittees. If a vacancy occurs, the Board Chair 
shall appoint a Director to fill the vacancy. Minutes shall be taken at 
each committee meeting and shall be prepared and distributed to the 
Directors at least two days prior to the regular Board meeting. 

ii. The Board Chair may from time to time create advisory committees 
(Ad Hoc Committees)that shall be charged with giving advice to the 
Board of Directors regarding an issue relevant to METRO’s business.  
Appointments to advisory committees may be made by the Chair, or 
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the Board of Directors.  Directors, employees or members of the 
public may sit on an advisory committee.  Advisory committees shall 
not be Brown Act bodies.  

iii. The Metro Advisory Committee (MAC) is a citizen  advisory committee 
of the Santa Cruz Metropolitan Transit District. Its purpose is to 
provide a citizen forum (through the MAC) in which the METRO Board 
and CEO/General Manager can delegate topics for discussion, and 
assign other duties,  and in which recommendations can be 
formulated and communicated to the Board of Directors.  The MAC 
may also address issues that MAC members or the public raise with 
respect to the services provided by Santa Cruz METRO.  MAC shall 
be composed of  no greater than seven (7) members appointed by the 
Board of Directors.  All MAC members shall serve for a term of four 
(4) years and will serve at the pleasure of the Board of Directors. The 
Board of Directors shall approve bylaws to be followed by MAC. 

§1.2.1402 Appointment to Santa Cruz County Regional Transportation Commission 

A. The Board of Directors shall each year in either January or February, as 
determined by the Board Chair, nominate three representatives and three 
alternates (in order of priority) to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) who must be members of the Board 
of Directors.  The Board Chair shall also submit nominations of three 
representatives at the meeting in either January or February.  At that 
meeting, the Chair shall entertain other nominations for SCCRTC 
representatives and alternates from the Directors.  Nominations may be 
received until final selections occur. Thereafter at the meeting in either 
February or March, the Board of Directors shall vote on the nominations via a 
motion and a second.  To be appointed, a nomination shall receive at least 
six affirmative votes.  A Director may move a slate of three representatives or 
a slate of three alternates for appointment.   

B. The Board of Directors may provide its SCCRTC representatives with 
guidance on issues coming before the Commission to assist the 
director/commissioner in serving the best interests of METRO. 

Article XV 
Official Bulletin Board 

§1.2.1501 Posting of Notices 

A. For purposes of posting official notices of the Board of Directors, notices of 
public hearings, and any other official papers of the Santa Cruz Metropolitan 
Transit District where posting is required by the law, the Official Bulletin 
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Board of METRO shall be the bulletin board at the entrance of METRO 
Administrative Office located at 110 Vernon Street, Santa Cruz, California 
95060.  Should the Board of Directors hold a public hearing at any location 
other than its regular place of meeting, then, in addition to the posting of the 
notice on the Official Bulletin Board above listed, posting shall also be made 
upon or near the door of the place of meeting and on METRO’s website. 

B. All Standing Committees created by the Board of Directors are required to 
post any and all official notices including those notices required by law at the 
official bulletin board at METRO’s Administrative office entrance. Additionally, 
METRO staff may also post notices on the bulletin board(s) at the transit 
centers below:  

i. Bart Cavallaro Transit Center, 246 Kings Village Road, Scotts Valley, 
CA 95066  

ii. Capitola Transit Center, 1855 41st Avenue, Capitola, CA 95010  

iii. Pacific Station, 920 Pacific Avenue, Santa Cruz, CA 95060; 

iv. Watsonville Transit Center, 475 Rodriguez Street, Watsonville, CA 
95076. 

Article XVI 
Other Offices 

§1.2.1601 CEO/General Manager; Powers and Duties 

In addition to the powers, duties and obligations of the CEO/General Manager, 
as set forth above; those powers and duties identified in the CEO/General 
Manager’s contract;  and the applicable Public Utilities Code pertaining to the 
Santa Cruz Metropolitan Transit District, the powers and duties of the 
CEO/General Manager shall include the following:  

A. To have charge, subject to the policy direction and control of the Board of 
Directors, of the acquisition, construction, maintenance, and operation of the 
facilities of METRO.  

B. To have charge, subject to the policy direction and control of the Board of 
Directors, of the administration of the business affairs of METRO.  

C. To insure that all ordinances of METRO are enforced.  

D. To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by the 
Board, to appoint, discipline or remove all officers and employees subject to 
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the rules and regulations adopted by the Board, and the applicable provisions 
of any adopted collective bargaining agreement.  

E. To prepare and submit or cause to be prepared and submitted to the Board of 
Directors within 90 days after the end of each fiscal year a complete report 
(unaudited) of the finances and the administrative activities of METRO for the 
preceding year, and the financial status of METRO on the last day thereof.  

F. To keep the Board of Directors advised as to the needs of METRO.  

G. To formulate and present to the Board of Directors all plans and 
specifications for the construction of the works of METRO and the means to 
finance them.  

H. To cause to be installed and maintained a system of auditing and accounting 
which shall completely and at all times show the financial condition of 
METRO.  

I. Attend meetings of the Board of Directors as directed by the Board, and act 
as Secretary to the Board.  

J. To perform such other and additional duties as the Board may require.  

§1.2.1602 CEO/General Manager; Qualifications and Experience 

The CEO/General Manager shall be chosen on the basis of his/her qualifications 
with special reference to his/her actual experience in or knowledge of accepted 
practices and respect to the duties of his/her office as herein above set forth.  

§1.2.1603 CEO/General Manager; Pro Tempore Appointments 

The Board of Directors may appoint a CEO/General Manager pro tempore during 
any absence or disability of the CEO/General Manager.  

§1.2.1604 CEO/General Manager; Resident Requirement 

The CEO/General Manager need not be a resident of this State at the time of 
his/her appointment, however he/she shall establish a California residency within 
30 days of the commencement of his or her duties with the Transit District. 

§1.2.1605 District General Counsel; Appointment, Powers and Duties 

The District General Counsel shall be admitted to the practice of law in all courts 
of this State.  The District General Counsel has a direct reporting relationship to 
the Board and a matrix reporting relationship to the CEO/General Manager who 
will oversee the District General Counsel’s day-to-day business activities.  The 
District General Counsel shall have the power and be required to:  
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A. Represent and advise, if authorized and directed by the Board of Directors, 
the Board of Directors and all METRO officers, committees or departments in 
all matters pertaining to their office.  

B. Represent and appear, if authorized and directed by the Board of Directors, 
for METRO and any officer or employee, in any and all actions and 
proceedings in which METRO or any officer or employee, in or by reason of 
their official capacity, is concerned or is a party; however, the Board of 
Directors shall have control of all legal business and proceedings and may 
employ other attorneys to take charge of any litigation or matter, or to assist 
the District General Counsel therein. 

C. Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested to 
do so by the Board of Directors, or by any of the committees or officers of 
METRO.  

D. Review all contracts to be made by METRO and provide the Board of 
Directors, its officers and staff with legal advice regarding same. 

E. Review any and all proposed ordinances or resolutions for METRO and 
amendments thereto.  

F. Perform such other acts relating to the office as the Board of Directors shall 
require; and 

G. On vacating the office, surrender all books, papers, files, and documents 
pertaining to METRO's affairs.  

§1.2.1606 Disclaimer 

Unless Bylaw provisions set forth herein are required pursuant to METRO’s 
enabling legislation or other applicable law (i.e., the Brown Act), the METRO 
Board of Directors may waive any provision herein. Waiver may occur in one or 
more ways, including but not limited to, by action or by motion by a majority of 
the voting Directors.  D
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 

Duly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION ADOPTING REVISIONS TO TITLE 1, CHAPTER 2 OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to 
the "Santa Cruz Metropolitan Transit District Act of 1967” as codified in Public Utilities 
Code sections 98000 et. seq; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan District may 
take all actions necessary for the proper administration of the affairs of the district; and 

WHEREAS, the Board of Directors pursuant to its authority established an 
Administrative Code for the proper administration of the District, which Code 
incorporated the Bylaws of the Board of Directors as Title I, Chapter 2; and 

WHEREAS, the Board of Directors desires to adopt revisions to its Bylaws. 

NOW THEREFORE, BE IT RESOLVED by the Santa Cruz Metropolitan Transit 
District as follows: 

Revisions to Title I, Chapter 2 of the Administrative Code of Santa Cruz 
Metropolitan Transit District are hereby adopted by the Board of Directors as set 
forth in Exhibit A to this Resolution. 
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Resolution # _______________ 
Page 2 of 2  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on January 26, 2018, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSTAIN: DIRECTORS – 

ABSENT: DIRECTORS –    

____________________________________ 
JIMMY DUTRA 
Chairperson 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE SHERMAN 
General Counsel 
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DATE: January 26, 2018  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager & Norm Hagen, Director 

SUBJECT: BOARD WORK SESSION 

I. RECOMMENDED ACTION 

That the Board of Directors convene a Board work session in early 2018 

II. SUMMARY 

• On October 9, 2015 the Santa Cruz Metropolitan Transit District (METRO) 
Board participated in an offsite facilitated High Impact Governing Work 
Session 

• The work session provided the CEO with good guidance for the coming year 
and resulted in the Board creating three permanent Standing Committees 

• Director Hagen is requesting the Board consider another work session in 
2018 

• The CEO would also like to request such a work session to assist in the 
development of the agency’s first Strategic Business Plan 

• The CEO and Director Hagen request that the Board authorize an offsite full-
day Board work session as soon as can be scheduled, preferably in early 
2018 

III. DISCUSSION/BACKGROUND 

METRO is in need of developing its first Strategic Business Plan.  Such a plan 
should be representative of METRO’s short-term (2 years), medium-term (5 
years) and long-term (10 years) goals and objectives.  Strategic Business Plans 
include a Strengths, Weaknesses, Opportunities & Threats (SWOT) analysis; 
company vision; mission statement (updated); critical success factors; strategies; 
actions for objectives; and a prioritized implementation timeline.   The financial 
section of the Plan provides a roadmap for required funding to accomplish the 
goals and objectives of the Plan.  Once completed and adopted, the Strategic 
Plan is a dynamic document, and is updated as the legislative, funding, operating 
and capital landscape change.  Such a document assists the Board in various 
policy decisions and the CEO in prioritizing operating and capital expenditures. 

The CEO and Director Hagen request that the Board set aside a full-day in early 
2018 to participate in a full-day offsite facilitated Board Work Session.  The work 
session will address the basic building blocks of the Strategic Plan.  Then, in the 
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months to follow, possibly one or more partial day sessions with the full Board will 
be scheduled.   The initial target for completion and adoption of the Strategic 
Business Plan is calendar year-end 2018. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The offsite facilitated work session is estimated to cost between $5,000 -
$10,000, with additional expenses of $10,000 - $20,000 in the months following
the work session.  The CEO proposes to handle this expenditure under his
delegated authority and to utilize funds budged in the Administrative Budget
(Department 1100), Account 503031 – Professional/Technical Fees.

V. ALTERNATIVES CONSIDERED 

• Do nothing – The Board could choose to not initiate a Strategic Business Plan
and to decline the suggested offsite facilitated work session. This is not
recommended since the CEO believes the agency can benefit by having its
first Strategic Business Plan which should help guide difficult and costly
decisions in an environment of constrained resources.

• Instruct the CEO to develop the Strategic Business Plan without a facilitated
offsite work session.  This is not recommended since staff has limited
expertise in developing such plans and limited time resources.  Outside
expert assistance by a facilitator experienced in such work sessions is seen
as highly valuable to this process.

VI. ATTACHMENTS

None

Prepared By: Alex Clifford, CEO/General Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Board Working Session 

25.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: January 26, 2018  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: ACCEPT AND FILE THE CEO’S LETTER TO THE CALIFORNIA AIR 
RESOURCES BOARD (CARB) 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the CEO’s letter to CARB in 
response to the December 15, 2017 Innovative Clean Transit Regulation 
Discussion Document 

II. SUMMARY 

• In 2000, the California  Air Resources Board (CARB) adopted a Fleet Rule for 
Transit Agencies (Fleet Rule) 

• As a result of the Fleet Rule, transit agencies had to choose a fuel path - 
Diesel or Alternative fuel 

• Santa Cruz Metropolitan Transit District (METRO) chose the Alternative fuel 
path 

• In 2002 and 2003, METRO purchased 40 diesel buses that were converted to 
Compressed Natural Gas (CNG) in 2008.  Since then, METRO has not 
purchased a diesel fuel bus. 

• The mandate issued by CARB expired in 2015 

• Since 2015, CARB has been working on a new regulation 

• On December 15, 2017 CARB published the Innovative Clean Transit 
Regulation Discussion Document (ICT) 

• The ICT lays out a mandate to phase-in Zero Emissions Buses (ZEBs);  with 
all purchases after 2029 being ZEBs 

• CARB accepted comments on the ICT through January 12, 2018; then 
extended the due date to January 22, 2018 

• The CEO, working with key staff, drafted and submitted the attached letter to 
CARB by the January 22, 2018 deadline 

• The letter challenges a number of CARB’s assumptions and seeks changes 
in the Regulation that would delay ZEB implementation based on availability 
for funding and continued technology innovation 

• The Board is being asked to review, comment and file the attached letter to 
CARB 
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III. DISCUSSION/BACKGROUND 

In 2000, CARB adopted a Fleet Rule for Transit Agencies.   The Regulation 
stated, "As of October 1, 2002, a transit agency shall not operate an urban bus 
fleet with a NOx fleet average exceeding 4.8 g/bhp-hr.” Further, “A transit agency 
shall make percentage reductions (below) in the total diesel PM emissions of its 
diesel urban bus fleet relative to its January 1, 2002, total urban bus fleet diesel 
Particulate Matter (PM) baseline.”  Zero emissions bus purchases were to begin 
July 2008. 
As a result of the Fleet Rule, transit agencies had to choose either a diesel fuel 
or alternative fuel path.  The alternative fuel path required at least 85% of an 
agency’s bus purchases be alternative fuel.  Santa Cruz Metropolitan Transit 
District (METRO) chose the Alternative fuel path.  METRO started purchasing 
CNG buses in 2002.  Since 2003, METRO has not purchased a diesel fuel bus, 
with the exception of 40 diesel fuel buses that were purchased in 2002/2003 and 
retrofitted in 2008 to Compressed Natural Gas (CNG), following the completion of 
the natural gas fueling station. 
The Fleet Rule mandate expired at the end of 2015.  Since 2015, CARB has 
been working on a new Regulation.  On December 15, 2017 CARB published the 
Innovative Clean Transit Regulation Discussion Document (ICT).  The ICT lays 
out a mandate to phase-in Zero Emissions Buses (ZEBs), with all purchases 
after 2029 being ZEBs. 
CARB originally accepted comments on the ICT through January 12, 2018.  They 
recently extended the deadline to comment to January 22, 2018.  The CEO, 
working with key staff, drafted and submitted the attached letter to CARB by the 
January 22, 2018 deadline.  The letter challenges a number of CARB’s 
assumptions and seeks changes in the Regulation that would delay ZEB 
implementation based on the availability for funding and continued technology 
innovation. 
The CEO requests that the Board review, comment and file the attached letter to 
CARB. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

While there is not a fiscal impact associated with commenting on the CARB ICT, 
there could be a potential significant fiscal impact to METRO of a Regulation that 
requires all bus purchases to be ZEBs after 2029.  Further, METRO might be 
forced to prematurely purchase ZEBs before the ZEB battery density technology 
has improved to facilitate longer range operation than may be currently available 
today. 

Receive and file CEO letter to CARB 
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V. ALTERNATIVES CONSIDERED 

• Direct the CEO to withdraw the letter to CARB.  This alternative is not 
recommended since METRO should comment on a proposed Regulation of 
such significance. 

• Give the CEO alternate direction and direct the CEO to revise the letter and 
send a new version to CARB. 

VI. ATTACHMENTS 

Attachment A: CARB Innovative Clean Transit Regulation Discussion 
Document 

Attachment B: Santa Cruz Metropolitan Transit District letter to CARB 
 
 
 
Prepared By:  Alex Clifford, CEO/General Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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Executive Summary 
The California Air Resources Board (CARB or Board) is developing strategies to transition the 
heavy-duty mobile source sector to zero and near-zero emission technologies to meet air 
quality, climate, and public health protection goals.  The long-term vision of the Innovative Clean 
Transit (ICT) effort is to achieve a zero emission transit system by 2040 as a key step in that 
transition.  The following are key goals we seek to achieve: 

 Support the near-term deployment of zero emission buses (ZEB) where the 
economics are viable and where transit service can be maintained or expanded. 

 Improve transit service while working towards meeting a long-term vision for 
transitioning to zero emission technologies across all transit modes. 

 Partner with transit agencies to pilot innovative approaches to improve access to 
transit systems with zero emission first- and last-mile solutions. 

Transit agencies have often been leaders in facilitating the introductions of new technologies 
and have been partners in addressing air quality by continuing to be instrumental in leading 
adoption of low nitrogen oxide (NOx) engines, zero emission technology deployment in heavy 
duty vehicle applications, and in addressing barriers.  This document describes a proposal for a 
complete transition of public transit fleets to zero emission technologies and includes 
safeguards to allow for adjustments if needed.  This regulatory strategy is intended to 
complement other existing State policies while encouraging transit agencies to act early to take 
advantage of existing and potentially new incentive programs that improve transit services and 
reduce emissions, and provides transit agencies the flexibility to continue to evolve to meet 
expanding needs for effective, efficient, and affordable regional transit services across 
California. 

The proposal is generally consistent with normal purchase schedules and would not require any 
accelerated purchases.  It is structured to allow transit agencies to take advantage of incentive 
programs by acting early, proposing that purchases made before they are required can be used 
to meet future obligations. All fleets would need to report bus information annually to 
demonstrate compliance, and agencies that use other proposed compliance options would need 
to report additional information.  We are also proposing to conduct periodic informational 
updates to the Board.  The first informational update to the Board would be around 2022 to 
assess zero emission technology, fleet experiences, costs, and to evaluate the regulatory 
structure for achieving mobility improvements and a complete transition to a zero emission 
future.  The informational updates to the Board would provide an opportunity to discuss any 
needed adjustments.   

Please send any comments about this discussion draft to Shirin Barfjani at 
Shirin.Barfjani@arb.ca.gov  by January 12, 2018.  Comments received on or after the 
December 15, 2018 public meeting will be considered in preparing draft regulatory language to 
be discussed at another workshop in spring of 2018 before taking a proposed recommendation 
to Board in June 2018.  
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I. Overview 
California faces very challenging mandates to reduce air pollution in order to meet the 
health-based federal ambient air quality standards and State climate protection goals.  To date, 
California has made significant progress and is on track to meet the Assembly Bill 32 goals of 
reducing greenhouse gas (GHG) emissions to the 1990 level by 2020.  However, we need to 
continue making progress beyond 2020 to meet the following goals: 

 Federal health-based ambient air quality standards (key milestones in 2023 and 
2031). 

 40 percent reduction in GHG emissions from 1990 levels by 2030. 
 80 percent reduction in GHG emissions from 1990 levels by 2050.  
 50 percent petroleum reduction target by 2030. 
 Continued reductions in criteria pollutants and toxic air contaminants to protect public 

health.   

Meeting all of these goals requires evolution wherever possible to zero emissions technologies 
in all sectors including industrial, residential, electricity, and transportation.  

Substantial progress has been made in reducing emissions from all mobile sources, mainly by 
replacing older vehicles/engines with newer vehicles/engines that are subject to more stringent 
emission standards.  Transit agencies have been partners in leading efforts to introduce new 
technologies to reduce emissions in California.  Despite this progress, the transportation sector 
remains a major contributor to statewide emissions of NOx, GHG, and particulate matter (PM).  
The transportation sector accounts for 39 percent of the total GHG emissions statewide.1  New 
technologies, integrating renewable energy, and innovative ways to improve transportation 
efficiencies are needed to achieve established goals.  Zero emission trucks and buses have a 
fuel efficiency two to five times as great as conventional internal combustion engines, and are 
one of the most promising technologies to lead the transportation sector in reducing petroleum 
use, reducing total energy consumption and eliminating tailpipe emissions from heavy duty 
vehicles.  

ZEBs are the beachhead of heavy duty zero emission vehicle (ZEV) technologies and are 
resulting in technology transfer to other heavy duty truck applications.  In addition, the 
deployment of ZEBs is part of the 2016 ZEV Action Plan that supports the governor’s Executive 

Order B-16-12, which calls for 1.5 million ZEVs (including heavy duty vehicles) in California by 
2025 and establishes several milestones on the pathway toward this target.   

The Transit Fleet Rule was originally adopted in 2000 and includes a 15 percent ZEB purchase 
requirement for fleets with 200 or more buses.  Transit fleets were one of the first to achieve 
significant reductions in NOx and PM by retrofitting existing engines or by switching to 
alternative fuels from 2002 to 2010.  Several agencies also worked together on an early 
demonstration of zero emission buses to gain experience with the technology.  However, in 
                                                

1 California Greenhouse Gas Emission Inventory, https://www.arb.ca.gov/cc/inventory/data/data.htm, accessed 
11/25/2017 
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2009, staff presented a ZEB technology evaluation to the Board and concluded that the 
technology was not commercially ready at that time.  The Board, through Resolution 09-49,2 

directed staff to withhold the ZEB purchase requirement through a rule amendment and report 
back to the Board regarding technology readiness.  

Staff conducted another technology evaluation in 2015 and concluded the ZEB technologies are 
in their early commercialization stage and published an initial discussion paper on the plan to 
develop amendments to the regulation.  Staff updated the Board in early 2016 at a public 
hearing about the status of ZEB technology, price, and deployment.  Since that update a lot has 
changed, for example: 

 Dozens of transit fleets have purchased ZEBs as well as committed to significantly 
converting their fleet to ZEBs over the next several years 

 Multiple ZEB models and configurations have become available from several 
manufacturers 

 A fuel cell bus power plant exceeded 25,000 hours of operation, which is U.S. 
Department of Energy’s ultimate performance target 

 Several manufacturers now offer battery electric buses (BEB) with a nominal range 
exceeding 200 miles and at least one with 300 miles per charge 

 Proterra set a world record by operating its commercially available battery electric bus 
for 1,100 miles on a test track 

 Cummins announced it would produce electric drivetrains for transit buses by 2019 and 
for trucks by 2020 

 GILLIG partnered with Cummins to power their zero-emissions transit buses 
 New funding opportunities are becoming available 

Despite their higher capital costs, today, when BEBs (with a nominal range of 150 miles) are 
replaced on a one-for-one basis in California, the operational savings can make the total cost of 
ownership comparable to conventional buses even without incentives.  Incentives can offset 
some of the initial capital costs and reduce the early financial risks for transit agencies.  With 
more experience, and a successful market expansion, cost should continue to decline to a point 
where incentives won’t be needed.  

The ICT measure is part of CARB’s holistic approach to transform the transportation sector.  
ICT focuses on a long-term goal of transforming the public transit sector to zero emission 
modes.  The overall strategy includes a combination of incentives and regulatory measures to 
provide a strong market signal for zero emission technology deployment, utilization of low NOx 
engines where zero emission technologies are unavailable, the use of renewable fuels, and 
encouraging innovative transit solutions.  The concept considers flexibility to allow transit fleets 
to implement zero emission technologies in a way that is synergistic with their operation, 
recognizes early actions to reduce emissions, and encourages innovative mobility options.   

                                                

2 https://arb.ca.gov/board/res/2009/res09-49.pdf, last accessed 11/25/2017 
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This proposal starts in 2020 with requirements for large transit agencies (with 100 or more 
buses) to begin phasing-in ZEBs when bus purchases are made and would encourage fleets to 
act early to maximize funding opportunities.  Smaller fleets would have more time before the 
ZEB purchase requirements would begin.  The proposal would also recognize innovative zero 
emission mobility options that would count towards meeting the ZEB purchase requirement.  All 
fleets in more polluted regions of the State would be required to purchase low-NOx engines, 
and larger transit agencies would also be required to use renewable fuels when diesel or natural 
gas contracts are renewed.  The proposal recognizes that all transit fleets may deploy different 
infrastructure solutions to meet their own operational needs and builds in a procedural method 
to avoid unintended consequences or potential barriers that are beyond an individual transit 
agency’s control.  Staff is also discussing how to add a fleet wide performance-based option 
that could be used in lieu of meeting future bus purchase requirements beginning in 2023 to 
provide transit agencies more flexibility in providing new and innovative transportation services 
while continuing progress towards meeting a mutual goal of providing the cleanest and most 
effective transportation services.  Details of the proposal and rationale are in Section V. 

II. Role of California Transit Systems 
Transit fleets operate in local communities and have a key role, not only in helping transit-
dependent riders, but also in helping to shape transportation systems.  Public transit agencies 
are our clean air partners and have played, and will continue to play, an important role in 
helping California meet air quality standards and GHG emissions reduction goals; namely, by 
employing the cleanest technologies, providing safe and reliable public transit services to 
reduce light-duty passenger vehicle miles traveled and single occupancy trips, and reducing 
congestion on roadways.   

Transit agencies are diverse.  There are 
currently over 200 public transit agencies in 
California operating more than 14,000 transit 
buses, including cutaways and trolley buses. 
They provide different modes of 
transportation, including buses, passenger 
rail, shuttles, vanpools, demand response 
paratransit services, and bus rapid transit 
systems with differing fleet sizes, 
composition, terrain, weather, route length, 
and other factors.  Some agencies are small, 
operate in rural areas, and provide service 
with only one or two modes of transportation, 
such as vans and buses with few staff.  
Other agencies are big, serving dense urban areas with various modes of transportations and 
have complex service schedules and hundreds of staff.  Figure 1 shows the percent of buses in 
California based on bus fleet size. 

Figure 1 Bus Fleet Size Distribution 
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Transit agencies are not only coping with continued change of environment and demands, but 
they are also adapting to new and transformative transportation innovations that are changing 
rapidly.  Examples include new shared mobility services, autonomous vehicles, and electric 
vehicles that are significantly changing customer’s behaviors, reshaping the communities, and 

redefining transportation services.  Shared mobility services, such as Uber, Lyft and micro-
transit systems are available on demand, can be more convenient than traditional transit 
services, and in some cases could have lower fares. 

III. Zero Emission Bus Market   
California has the most ZEBs deployed in the United States.  To date, multiple fleets already 
operating ZEBs in regular revenue service.  As of September 2017, there are 107 ZEBs in 
operation in California and an additional 340 are on order from transit agencies and 
universities3.  To put this in context, nearly 1000 transit buses are purchased in California 
annually.  Figure 2 identifies the transit agencies that are implementing zero emission 
technologies. 

 

Figure 2 Battery and Fuel Cell Electric Buses in California 

 

                                                

3 Battery and Fuel Cell Electric Buses in California, last accessed 11/25/2017,  
https://arb.ca.gov/msprog/ict/zbusmap.pdf  
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Seven transit agencies with over 3,400 buses, representing about 25 percent of all buses in 
California, have committed to fully electrify their fleets (Table 1).  Six of these agencies have set 
a goal of making the transition long before 2040.   

Table 1 Transit Agencies Committed to 100% ZEB Target 

Agency Total 
Buses 

All ZEB Target 

Antelope Valley Transit Authority  77 2018 

Porterville Transit 15 2018* 

San Joaquin Regional Transit District 111 2025 

Los Angeles County Metropolitan Transportation Authority  2,457 2030 

Foothill Transit 327 2030 

Los Angeles Department of Transportation  326 2030 

Santa Cruz Metro Transit District 98 2040 

Total 3,411   
* No Board resolution, but stated goal of transforming the active fleet to ZEB by 2018.  
 
These early deployment strategies have included fuel cell electric buses (FCEB) and BEBs 
charged in the depot, on-route and combinations of depot charging with on-route charging for 
extending daily range.  FCEB fueling and range is similar to existing compressed natural gas 
(CNG) buses, but still has a high upfront cost for buses and infrastructure.  Depot charging for 
BEBs is similar to current operations, but bus range needs to be considered in providing daily 
service.  Longer range buses provide more operational flexibility, but have additional upfront 
costs for a larger battery.  According to recent CARB survey4 a majority of California transit 
standard buses drive less than 150 miles per day.  Most of transit agencies have parking, 
maintenance, and fueling facilities at their depot yards with different capacities, and available 
space.  Though transit agencies provide similar services, their operations could be quite 
different.  A technology that works for one transit may not work for the other.   
 

                                                

4 Transit Agency Survey Preliminary Results, August 29, 2016, 
https://www.arb.ca.gov/msprog/bus/transit_survey_summary.pdf 
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California is now home to ZEB manufacturing that is creating high quality jobs for standard bus 
manufacturing and small bus manufacturing.  Six standard bus original equipment 
manufacturers (OEM), including BYD, Complete Coach 
Works, El Dorado National-California, GILLIG, 
GreenPower, and Proterra, are all manufacturing BEBs or 
FCEBs in California.  BYD and Proterra exclusively 
manufacture battery electric buses and have battery 
production plants in California.  Greenpower is locating a 
battery electric bus manufacturing plant in Porterville and 
plans to begin production in 2018.  The other 
manufacturers also produce buses with internal combustion 
(IC) engines.  Table 2 shows the locations of these OEMs, their production capacity.  These 
manufacturers are offering ZEBs in different sizes and configurations, including standard buses, 
motor coaches, articulated buses, double deckers and other configurations.  There are multiple 
bus models and manufacturers available in the market.   

Table 2 Zero Emission Bus Manufacturers in California 

 

There are other OEMs that primarily manufacture small ZEBs that are typically shorter than 26-
feet, such Ebus, Phoenix Motorcars, and Zenith.  Ford recently expanded its alternative fuel 
options to include electric drivetrains for some of its chassis that can be used as trucks, shuttle 
buses or school buses. Motiv Power Systems, based out of Foster City now offers an all-electric 
powertrain for the Ford E-450 and F-59 chassis in partnership with Ford.  These OEMs currently 
offer buses with a 70-130 kWh battery capacity and 100-145 miles of ranges and some of these 
same platforms are also used as cargo vans or trucks.  Several airports and private companies 
are operating these vans and buses, and a few are being used by transit fleets.  However, at 
this time, these smaller ZEBs have not been Altoona-tested and are not yet eligible for purchase 
with federal funds. 

Manufacturer CA Facilities Propulsion Technology Total Bus 
Production 
Capacity/Year* 

BYD Lancaster BEB, BE trucks, and 
Battery mfr 

1500 

Complete Coach Works Riverside, 
Alameda 

BEB and IC 500 

El Dorado National Riverside FCEB and IC  
GILLIG Livermore BEB and IC  
GreenPower** Porterville BEB 150 
Proterra Burlingame (Battery mfr.)  

 

Proterra City of Industry BEB 500 
*Annual production capacity for all types of buses, including IC buses.  Areas without public 
information are left blank. 
**Porterville manufacturing plant to begin production in 2018 
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IV. Potential Funding and Incentive Opportunities 
The Funding Plan5 serves as the blueprint for expending Low Carbon Transportation funds 
appropriated to CARB in the State budget.  The plan establishes CARB’s priorities for the 
funding cycle, describes the projects CARB intends to fund, and sets funding targets for each 
project.  

The amount allocated for the Clean Truck and Bus Vouchers (HVIP + Low NOx Engine 
Incentives) is $188 million for FY 17-18.  The staff proposal includes the base proposed voucher 
amounts shown in Table 3 with higher amounts for disadvantaged communities (DAC) or low 
income census tracts.  The voucher amounts are intended to fully cover the incremental cost for 
a low NOx engine, the majority of the incremental cost of a BEB, and about half of the 
incremental cost of a FCEB.  The Funding Plan will be considered at the December 14, 2017 
Board Meeting. 

Table 3 Proposed Voucher Amounts 

Category Base 
Amount* 

Low NOx Engine (8.9 Liter) $10,000 
Zero Emission Bus (20 ft – 24 ft) $80,000 
Zero Emission Bus (25 ft – 29 ft) $90,000 
Zero Emission Bus (30 ft – 39 ft) $95120,000 

Battery Electric Bus (40 ft – 59 ft) $150,000 

Battery Electric Bus (60 ft) $175,000 
Fuel Cell Electric Bus (≥ 40 ft). $300,000 

* Up to $15,000 more for use in a DAC. 
 

 

 
The Clean Mobility Options for Disadvantaged Communities program offers alternate modes of 
transportation and encourages use of zero emission and plug-in hybrid vehicles, vanpools, 
electric and regular bicycle sharing, and other mobility options.  Use of advanced technology 
vehicles instead of conventional vehicles in a car sharing component provides the primary GHG 
and criteria pollutant emission reductions and increases mobility options.  The funding allocation 
for this program is $17 million for FY 2017-18 and could be used by transit agencies to 
implement such a program. More information about the program is at 
https://www.arb.ca.gov/msprog/aqip/ldv_pilots.htm.  

The Transit and Intercity Rail Capital Program6 (TIRCP) provides grants from the Greenhouse 
Gas Reduction Fund (GGRF) to fund transformative capital improvements that will modernize 
California’s intercity, commuter, and urban rail systems, and bus and ferry transit systems, to 

                                                

5 https://www.arb.ca.gov/msprog/aqip/fundplan/1718_draft_funding_plan_workshop_100417.pdf  
6 http://www.dot.ca.gov/drmt/sptircp.html 
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significantly reduce GHG emissions, vehicle miles traveled, and congestion.  The California 
Department of Transportation, in collaboration with California State Transportation Agency 
(CalSTA), is responsible for administering this program.     

The Low Carbon Transit Operations Program7 (LCTOP) was created to provide operating and 
capital assistance for transit agencies to reduce GHG emission and improve mobility, with a 
priority on serving disadvantaged communities.  Approved projects in LCTOP will support new 
or expanded bus or rail services, expand intermodal transit facilities, and may include 
equipment acquisition, fueling, maintenance and other costs to operate those services or 
facilities, with each project reducing GHG emissions.  Five percent of the annual auction 
proceeds in the GGRF are continuously appropriated for LCTOP.  This program is administered 
by the California Department of Transportation (Caltrans) in coordination with CARB and the 
State Controller’s Office (SCO).   

The Congested Corridors Program under SB 1, with an annual budget of $250 million, also 
allows projects like ZEB deployment, transit hubs to increase linked trips or multimodal 
transportation modes, and transit hubs or stations and nearby roadways providing accessibility 
for first mile and last mile connectivity to public transit systems.  

The Volkswagen Environmental Mitigation Trust provides California approximately $423 million 
to fund specified eligible actions to mitigate the lifetimelifecycle excess NOx emissions caused 
by Volkswagen’s emissions test defeat device.  CARB is the lead agency to administer these 
funds.  CARB staff held the first public workshop on allocation of the Volkswagen Environmental 
Mitigation Trust (First Partial Consent Decree, Appendix D) on October 926, 2017.8  Transit 
agencies are potentially eligible to use these funds.   

On July 17, 2017, both the California Assembly and Senate passed AB 617.  This bill directs 
CARB to establish community air monitoring plans for toxic air contaminants (TACs) and criteria 
pollutants, determine communities most affected by high cumulative exposure burden, and 
develop a strategy to reduce emissions in those communities.  $250 million in Low Carbon 
Transportation fund is intended to help meet the goals of AB 617 through early action.  These 
funds are to be spent on projects pursuant to the Moyer Program with focus on mobile sources 
and infrastructure.  These funds are distributed through air districts as $107.5M to South Coast 
AQMD, $80M to San Joaquin Valley Unified APCD, $50M to Bay Area AQMD, and $12.5M to 
the remaining districts.  Eligible projects should provide targeted reductions of criteria pollutants 
or air toxics (such as diesel particulate matter) within communities affected by a high cumulative 
air pollutant exposure burden.  What this means in practice in the short-term is that a majority of 
the funds must be used to aid disadvantaged and low-income communities.  Moyer 617 funds 
are to be distributed as expeditiously as possible to provide immediate emission reductions in 
impacted communities. 

                                                

7 http://www.dot.ca.gov/drmt/splctop.html  
8 More information on Volkswagen settlement is available at https://www.arb.ca.gov/msprog/vw_info/vsi/vw-
mititrust/vw-mititrust.htm. Last accessed 12/1/17.   

Attachment A

26A.12

http://www.dot.ca.gov/drmt/splctop.html
https://www.arb.ca.gov/msprog/vw_info/vsi/vw-mititrust/vw-mititrust.htm
https://www.arb.ca.gov/msprog/vw_info/vsi/vw-mititrust/vw-mititrust.htm


CARB Discussion Document  December 15, 2017 
 

9 
 

The Low Carbon Fuel Standard (LCFS) program lowers the carbon intensity of transportation 
fuels in California and the program results in an incentive for fuel producers or vehicle operators 
to use a variety of low carbon fuels.  The program9  is currently being updated and changes that 
have been proposed are scheduled to be considered by the Board in early 2018. 

LCFS program staff is proposing to increase the energy efficiency ratio (EER) for heavy-duty 
battery-electric vehicles to about 5.0 based on new data for battery electric trucks and buses.  
The EER is currently 4.2 for buses.  If the proposed change to the LCFS regulation is approved, 
a fleet that earns credits worth about $8,000 for using electricity in a battery electric bus (at a 
credit value of $100 per credit, for example) would earn about 20 percent more credits which 
would increase the value to about $9,600 per year.  Another change the LCFS program staff is 
proposing is to clarify how hydrogen station operators will receive credits.  The change would 
make it clear that a transit agency that operates a hydrogen fueling station can receive the 
credits directly from the LCFS program rather than indirectly through the fuel provider. 

SB 350 provides a potential opportunity of transportation electrification to transit agencies.  
Three major investor owned utilities (IOU) together have proposed over $750 million worth of 
investment in infrastructure to support transportation electrification that could offset most of the 
costs of making electrical service upgrades and installing charging infrastructure over a 5 year 
period.  The California Public Utilities Commission (CPUC) issued its first proposed decision 
approving 15 of the IOUs’ transportation electrification “priority review” pilot projects10 that could 
be implemented quickly.  CPUC is expected to vote on whether to approve the proposed 
decision at a January 18, 2018 meeting.  CPUC also plans on making a decision on the longer 
term standard projects in the March/April 2018 timeframe.   

There are a number of other state funding programs, local air district funds and federal funds 
that may also be available that are not addressed here.   

Table 4 Incremental Cost Example for a BEB Compared to a CNG Bus Without 
Infrastructure Service Upgrades ($2016) 

Category Upfront Capital 
Cost 

Avg. Annual 
Operating Costs 

40’ Bus Price (with charger) $235,000 -- 

Voucher -$150,000 -- 

Maintenance -- -$10,000/yr 

Fuel -- -$5,000/yr 

LCFS Credit (@$100) -- -$7,500/yr 

Total Bus Costs $85,000 -$22,500/yr 

 

                                                

9 Preliminary draft of potential regulatory amendments to the low carbon fuel standard, 
https://www.arb.ca.gov/fuels/lcfs/lcfs_meetings/092217_draftregtext.pdf . Last accessed 12/1/2017.  
10 The full document can be accessed at 
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M198/K874/198874393.PDF.  Last accessed 11/30/2017 
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Shown in Table 4 is a simple example of how available funding could be used to offset higher 
capital cost of a BEB purchased today where the average annual savings over the life of the bus 
would result in about a 4 year payback for the bus purchase (without electrical service 
upgrades).  The actual costs for an individual fleet will vary and could be higher or lower than 
the values shown in the example and would need to account for needed infrastructure. 

For a BEB, associated infrastructure service upgrades will depend on site conditions, charging 
strategy, number of chargers installed and other factors, but are expected to range from about 
$20,000 to 75,000 per bus.  Some of or all of the costs of the charger and electrical service 
upgrades could potentially be offset if the utility proposals are approved by CPUC in April 2018.  
Similarly, hydrogen station costs likely range from about $3,000,000 for a 10 bus station to 
$5,000,000 for a 50 bus station.  Some of these hydrogen station costs could be partially offset 
by about $100,000 per bus if the proposed funding plan is approved. 

V. ICT Proposed Regulation  
With any strategy, we need to ensure compliance targets are technologically and financially 
feasible, emission reductions are real and quantifiable, and compliance is straightforward and 
enforceable.  With these overarching criteria in mind, we are proposing to implement an 
advanced technology purchase requirement when bus purchases are made starting in 2020, 
and would include a method to recognize the benefits of innovative mobility programs 
implemented by transit agencies that use other types of ZEVs like micro transit, vans or cars. 

The following is a summary of the overall rule proposal with more details and rationale in the 
subsequent sections:   

January 1, 2020 
 Large transit fleets with (>=100 buses) would need to: 

o Purchase 25 percent ZEB when bus purchases are made or implement an 
equivalent innovative zero emissions mobility program. 

o Purchase renewable fuels when diesel or natural gas contracts are renewed. 
o Report fleet wide information for all modes and fuel purchases needed to 

evaluate their progress in meeting a fleet wide performance-based goal.   
 All transit agencies in more polluted areas of California would be required to purchase 

low NOx engines if available at the time of conventional bus purchases. 

January 1, 2023 
 The proposed concept would be expanded to include medium size transit fleets with 

more than 30 buses. 
 Affected transit fleets would need to meet a 50 percent ZEB purchase requirement. 

January 1, 2026 
 All transit fleets, including smaller transits would need to meet a 75 percent ZEB 

purchase requirement. 

January 1, 2029 
 All bus purchases would need to be ZEBs.   
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VI. Applicability 
The regulation would apply to all public transit agencies that own, lease, or operate buses with a 
gross vehicle weight rating greater than 14,000 lbs.  Buses subject to the regulation include 
cutaway buses, transit buses (including bus rapid transit), articulated buses, double-deckers, 
commuter coaches, trolley buses and vintage trolley buses.  Fleet size would be based on the 
number of buses in the active fleet in 2019 as follows:   

 A large transit agency is a transit agency with 100 or more transit buses. 
 A medium transit agency has 30 to 99 transit buses. 
 A small transit agency has fewer than 30 transit buses.  

With a goal of achieving a zero emission public transit fleet, we are interested in comments as 
to whether the scope should be expanded to include non-bus modes of passenger 
transportation including vans, or cars. 

VII. Renewable Fuel Requirements 
We are proposing to require large transit agencies with 100 and more transit buses to purchase 
renewable fuels when diesel or natural gas contracts are renewed.  Smaller fleets would be 
exempt from the renewable fuel requirement.  This proposed requirement should result in little 
or no cost, but would send a market signal that supports California’s existing fuel policies to 

further reduce the carbon intensity of transportation fuels through the LCFS program.  However, 
the GHG emissions benefits of using renewable natural gas or renewable diesel is due to the 
LCFS program and cannot be counted as new reductions in the ICT because they are already 
required by the LCFS program. 

To date, about 60 percent of California transit buses are operating CNG buses and are the 
primary users of renewable CNG in California.  Renewable CNG producers need to sell the fuel 
to California fleets to earn LCFS credits.  Most renewable CNG is currently produced outside 
California, but this proposal supports the program and contributes to State efforts to increase in-
state production.  Renewable fuels are currently commercially available due to the federal 
Renewable Fuel Standard Program11 and CARB’s LCFS Program.12   Today, transit agencies 
can procure renewable natural gas at a price equal to or lower than that of fossil natural gas due 
to these programs. 

Renewable diesel is a drop-in fuel, and is also available at costs to the users that are similar to 
conventional diesel fuel.  However, renewable diesel providers are primarily contracting with 
larger transit fleets and do not necessarily need to contract with smaller transit agencies to sell 
the renewable fuel in California and earn credits.  Some smaller transit agencies have not 
received bids for renewable diesel and requiring the use of renewable diesel for these smaller 
agencies could result in higher costs for them.  

                                                

11 https://www.epa.gov/renewable-fuel-standard-program, accessed on 11/22/2017. 
12 https://www.arb.ca.gov/fuels/lcfs/lcfs.htm, accessed on 11/22/2017. 
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VIII. ZEB Purchase Requirements  
Staff is proposing to initially require ZEB purchases for larger transit fleets with deferred 
compliance for smaller and medium transit agencies.  The ZEB purchase requirement would 
start with larger transit agencies beginning January 1, 2020.  Medium size transit agencies 
(30 to 99 buses) would be exempt from the ZEB purchase requirements until 2023 and the 
smallest would be exempt until 2026.  The purchase requirement applies at time of normal 
purchase and does not require any accelerated purchases.  The proposed ZEB purchase 
requirement is shown in Table 5.   

Table 5 Zero Emission Bus Purchase Requirement13 

Starting  
January 1 

Percent of Bus 
Purchases 

Fleet Size as of 
2019 

2020 25% >100 buses 
2023 50% >30 buses 
2026 75% All fleets 
2029 100% All fleets 

 

All purchases made before they are required by the regulation or that exceed the minimum 
purchase requirement would generate a ZEB credit that could be banked and used for a future 
purchase date.  This approach counts early ZEB purchases towards future obligations, and is 
intended to be consistent with incentive programs that require early action to be eligible for 
funding.  The ZEB credits also provide transit agencies with more flexibility in how they procure 
ZEB and utilize infrastructure.  For the following example, we will use a fictitious large fleet that 
has 200 buses and normally contracts to purchase about 40 new buses every 3 years.  The 
fleet is planning its normal bus purchases in 2019 and 2022. 

 Since the regulation does not take effect until 2020, the fleet does not need to purchase 
any ZEB in 2019, but when the fleet makes a 40 bus purchase in 2022, 10 buses would 
need to be ZEB to meet the 25 percent ZEB purchase requirement.  However, these 
purchases would not qualify for HVIP or other incentive programs because they do not 
result in early emission benefits. 

 If the fleet chose to purchase 10 ZEB in 2019, before any ZEB purchases are required, 
the 10 ZEB purchase would remain eligible for funding and the fleet would bank 10 ZEB 
credits.  In 2022, when the fleet makes its next 40 bus purchase, the fleet could use the 
10 banked ZEB credits to meet the ZEB purchase requirement (25% of the 40 buses or 
10 ZEBs) without purchasing any more ZEB that year.  Again, the fleet could continue to 
purchase ZEBs to go beyond the minimum requirement.  If they bought 10 more ZEBs 
in 2020, they would be eligible for funding and would earn credits that could be used for 
the next planned purchase after 2022. 

                                                

13 Trolley buses operated on a fixed guideway are ZEBs but would not be counted towards the ZEB 
purchase requirements except when expanding the existing fleet from a 2015 baseline. 
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The credit mechanism also provides some flexibility in making two separate bids in the same 
year.  For example, if a transit agency is planning one contract for standard buses and a 
different contract for commuter coaches in the same year, the agency could purchase enough 
ZEB in the first contract for standard buses so that the credits from the first purchase would 
meet the minimum ZEB requirement of the second contract for commuter buses.  The earned 
ZEB purchase credit would be void if the contract is cancelled or the bus is not placed in 
service. 

We are also proposing to provide bonus ZEB credits for early actors that are already operating 
ZEBs or take more risks in deploying early technologies.  They have been pioneers in 
addressing fuel cell maintenance, electricity rates, charging standards, education, training, 
developing new technologies, and other issues.  These pioneers and their experiences in 
addressing barriers have benefited the broader market for zero emission heavy duty vehicles 
and for other transit fleets.  We believe their actions should be recognized with additional 
credits; therefore; we are proposing to provide bonus ZEB credits as shown in Table 6. 

Table 6 Bonus ZEB Purchase Credits 

Technology Placed in Service Bonus ZEB 
Credit 

FCEB January 1, 2018 to January 1, 2023 +1 
BEB Before December 31, 2017* +1 

FCEB Before December 31, 2017* +2 
* Must still be in service as of January 1, 2018 

 

The bonus credits provide more time for these early actors and give them more flexibility in 
expanding their ZEB fleets and taking advantage of technology improvements.  For example, a 
BEB that was purchased and placed in service in 2017 would receive a standard purchase 
credit plus a bonus credit for a total of 2 credits.  A fuel cell bus placed in service before 2018 
would receive a credit for the purchase and 2 bonus credits for a total of 3 credits.  

A. ZEB Purchase Provisions 
Because we recognize that transit fleets are different, we have structured this proposal with 
significant flexibility to utilize funding.  We also are proposing to include some provisions to 
address individual fleet situations if they occur.  The provisions are intended to address 
uncommon situations that present unintentional adverse impacts for an agency due to factors 
beyond their control, and to safeguard infrastructure investments that have been made.  
Compliance is determined when a bus purchase order is placed, so the transit agency would not 
be out of compliance due to manufacturer delays, but there may be other circumstances that a 
contract cannot reasonably be executed.  The following are proposed conditions that would be 
approved for temporary delays: 

 If the planned bus purchase and deployment at a given depot is delayed because the 
utility is unable to supply sufficient power to the property in time to place the BEB 
purchases in service when they are delivered. 
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 If the planned bus purchase and deployment at a given depot is delayed for reasons 
outside the transit agency’s control and would not be completed on time to place the 

FCEB purchases in service when delivered.  The off-ramp would apply to delays for 
hydrogen fueling station construction or when expanding an existing hydrogen station’s 

capacity. 
 An agency would not be out of compliance for purchasing conventional buses when 

equivalent ZEB type has not successfully completed Altoona testing.  However, this off-
ramp would only apply if the transit agency has no other options available to meet the 
purchase requirement (i.e. if the fleet could meet the ZEB purchase requirement with 
other bus types included in the purchase contract, there would be no need for an 
extension.  A transit fleet that still chooses to purchase a bus that has not been  
Altoona-tested could count the bus towards compliance or would receive a ZEB 
purchase credit to be used at a later date.) 

 If the planned ZEB fleet expansion cannot be completed in compliance with local 
permitting requirements or other safety requirements, could not have reasonably been 
foreseen, and cannot reasonably be addressed before the planned ZEB purchases 
would be delivered and placed in service; 

The Executive Officer would be able to provide a 1-year extension based on the specific 
situation.  At this time we do not believe off-ramp provisions are needed for small deployments 
to address battery electric bus range because there are already multiple standard buses 
available with a 200 mile range and some with more than a 300 mile range that can meet all 
daily needs.  Similarly, concerns about space constraints for charging infrastructure in the depot 
may not be an issue for smaller or larger deployments because of overhead charging solutions 
that have minimal impact on congested yards.  These issues could be revisited as part of an 
informational update to the Board before the proposed requirements ramp up.   

B. Joint ZEB Compliance Option 
On a case-by-case basis, multiple transit agencies may petition the Executive Officer to 
implement a joint zero emission bus deployment within a region.  If approved, two or more 
transit agencies would comply as if they were one joint transit agency.  The Executive Officer 
would approve the joint agreement provided the following criteria have been met and would 
issue a joint agreement number to track annual reporting: 

1. Jointly comply with the number of ZEB purchases the partners would be required to 
purchase individually. 

2. Jointly fund bus purchases and infrastructure through a common a metropolitan 
planning organization or other transportation policy-making organization. 

3. Operate the ZEBs at a transit agency affected by the zero emission bus purchase 
requirement. 

4. Show how the deployment prioritizes benefits in DAC. 
5. Place the buses in revenue service with the intent of operating them in California for 

the FTA minimum useful life criteria. 
6. Provide appropriate maintenance and storage facilities for the applicable technology. 
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7. Train bus operators and maintenance personnel from each participating transit 
agency. 

8. If the joint ZEB deployment fails to comply as a group, each participating agency must 
immediately comply individually. 

9. Participating agencies must report annually and identify the joint agreement number. 

IX. Low NOx Engine Purchase Requirement 
Staff is proposing to require all transit agencies to include low NOx engines when purchases are 
made if they are available for the bus type being purchased.  This would not apply to fleets that 
operate in areas defined as NOx exempt areas14.  The requirement would begin with purchases 
made on or after January 1, 2020 or two years after a low NOx engine becomes commercially 
available for the bus fuel type being purchased.  Purchases that are made before they are 
required would earn a low NOx engine credit that would count towards the low NOx purchase 
requirement for future bus purchases.  The credits could be used to meet a future obligation or 
could be used to ensure the fleet remains eligible for funding if continuing to purchase low NOx 
engines.  Low NOx engine purchases would not be required if they are not available for the bus 
and fuel type the transit agency purchases, and would not be required at time of rebuild. 

Low NOx engines are currently available for CNG buses, propane shuttle buses, but are not yet 
available for diesel buses nor gasoline buses.  Low NOx engine for most CNG buses became 
commercially available in 2016.  To date, low NOx engines have been installed on CNG buses 
for either repower or new purchase.  CARB is also planning on a low NOx engine regulation in 
the near future that would apply to all heavy duty engines.15  CARB Board action on a lower 
NOx standard for on-road heavy-duty engines is expected in 2019 and potentially could apply to 
the 2023 engine year for all heavy duty engines. 

X. Innovative Zero Emission Mobility 
We are proposing to include a credit mechanism that would count towards the ZEB purchase 
requirement to encourage the introduction of innovative zero emission transit services that may 
lead to a broader zero emission future.  For purposes of this regulation, innovative zero 
emission mobility options are non-bus (nor fixed guide way) transportation services provided by 
the transit agency with lighter ZEVs like micro transit, on-demand van or car transportation, or 
autonomous shuttle services.  Other modes, such as buses that are within the scope of the 
regulation and light rail, heavy rail and trolley bus services, are considered to be conventional 
transit modes.  Zero emission mobility options that are directly operated by the transit agency or 
under contract that are used to provide on demand services or for shared transportation, like 
van pools, would be eligible for credit. 

                                                

14 The following counties make up the NOx Exempt Areas: Alpine, Amador, Butte, Calaveras, Colusa, Del 
Norte, Eastern El Dorado, Glenn, Humboldt, Inyo, Eastern Kern, Lake, Lassen, Mariposa, Mendocino, 
Modoc, Mono, Monterey, Nevada, Eastern Placer, Plumas, San Benito, San Luis Obispo, Santa Barbara, 
Santa Cruz, Shasta, Sierra, Siskiyou, Northern Sonoma, Northern Sutter, Tehama, Trinity, Tuolumne, and 
Yuba. 
15 https://www.arb.ca.gov/msprog/hdlownox/hdlownox.htm, accessed 11/24/2017 
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Because there are a wide range of innovative mobility services, we are proposing that the transit 
fleet apply to the Executive Officer to determine the appropriate credit amount for new and 
innovative services based on the details of the program.  The transit agency would need to 
clearly identify how miles and passenger counts would be measured and how records would be 
kept and made available to CARB.  The credit for an innovative zero emission mobility program 
would be provided in the form of a ZEB purchase credit where 350,000 zero emission 
passenger miles per year from the program would be deemed to be equivalent to purchasing a 
ZEB.  If for any reason the zero emission mobility program is ended, the transit agency would 
receive a ZEB purchase deficit equal to the credit it initially received.  The fleet would not be 
deemed to be out of compliance, but the deficit would need to be made up during the next bus 
purchase.  

We would use the informational update to the Board to assess the zero emission mobility option 
at that point.  CARB could modify the option, make it mandatory for lighter vehicles, or replace it 
with a performance based option beginning in 2023. 

XI. Performance Based Option 
A fleet-wide performance-based option that includes all transit modes has the potential to 
account for a wide range of actions that reduce NOx and GHG emissions.  It could provide for 
the greatest opportunity to let market forces drive the form of the emission benefits.  The 
approach needs to be equitable for a bus-only fleet and a multimodal fleet, and needs a 
straightforward metric to account for the emissions benefits of switching to ZEBs, cleaner 
engines, eco driving, improvements in mobility, right sizing vehicles, improving vehicle 
efficiency, increasing ridership density among other things.  We need additional detailed 
information from transit agencies to clear up data gaps we see in the National Transit Database 
(NTD) for several fleets, how data are tracked, and to understand how methodology changes 
may affect the results of a performance based approach.  Starting in 2020, large transit 
agencies (with 100 or more buses) would be required to report annual information for all modes 
they operate dating back to 2015 as the proposed baseline year.  The information would be 
used for an informational update to the Board and would answer questions about whether the 
scope of the regulation should be expanded to include non-bus modes, whether zero emission 
miles or another metric should be used for fleet wide compliance, or whether the zero emission 
mobility option should be expanded. 

We evaluated strategies based on emissions per passenger mile or emission per seat mile, but 
we encountered a number of challenges with applying a fleet-wide performance-based option.  
First and foremost, most funding programs would not allow funding to be used to purchase ZEB 
or low NOx engines until the transit agency could show compliance with the next compliance 
requirement.  This means that a bus fleet would not be able to take advantage of existing 
funding programs and ultimately would incur higher costs to achieve the same emissions 
reductions as the proposed purchase requirements.  Second, it is challenging to identify a 
mechanism that is equitable for all fleets.  For example, a uniform NOx reduction goal may be 
easy to meet for a CNG bus fleet because low NOx engines are already available but may be 
impractical for a diesel bus fleet that could be forced to retire buses and aggressively ramp up 
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ZEB purchases to achieve the same reductions.  Similarly, some transit fleets are “dirtier” than 
others for a variety of reasons, and the “dirty” fleets would need to do more than clean fleets to 
meet a common goal.  Third, there are challenges with properly separating new actions from 
those that are already occurring due to CARB regulations for engine emissions standards, 
vehicle efficiency requirements, and policies to reduce transportation fuel carbon intensity.  
Finally, fuel use, mileage and passenger counts reported in the NTD fluctuate from year to year 
and may not be suitable for adequately measuring small changes. 

A zero-emission-miles-based fleet-wide approach may be a promising method to set a 
performance goal that could be used in lieu of meeting the bus purchase requirement.  A 
performance-based requirement that is based on zero emission miles squarely fits with the end 
goal of achieving a zero emissions transit system and could include all ZEV modes ranging from 
bicycles to light rail.  ZEVs of all types eliminate local emissions and reduce both NOx and GHG 
emissions at the same.  Zero emission miles as a metric could allow for a single metric to 
evaluate progress towards the final goal and we will continue to discuss options to integrate this 
into the proposed regulation. 

XII. Reporting Requirements  
Reporting is needed to ensure that credits are appropriately tracked and that compliance can be 
monitored appropriately.  All transits agencies must report their bus fleet information annually 
starting January 1, 2020.  Each transit agency would be subject to reporting and record keeping 
requirements each January and would need to provide information about bus and engine 
purchases made each year.  The basic reporting includes the following items: 

1. Transit agency name 
2. Contract number 
3. Purchase order number 
4. Joint agreement number (if applicable) 
5. Vehicle identification number (VIN) if in service 
6. Fleet vehicle ID number 
7. Bus type 
8. Fuel type 
9. Model year 
10. Make 
11. Model 
12. Propulsion technology type 
13. Horsepower 
14. Engine family name 
15. Engine displacement (liters) 
16. Odometer reading 
17. Odometer reading date 
18. Traction battery capacity (if applicable) 
19. Purchase contract number 
20. Date of purchase contract 
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21. Date placed in service 
 

We would also need data from large transit agencies with 100 or more buses to evaluate and 
develop a performance based option.  The data would need to come directly from transit 
agencies for all modes they operate.  The data would allow us to evaluate trends and identify 
and clear up anomalies that we currently see in the NTD data and are not available in the public 
data sets.  Starting in 2020, large transit agencies would be required to report annual 
information for all modes they operated dating back to 2015 as the proposed baseline year.  
Modes would include all modes reported to NTD and would include all vehicles types used for 
passenger transportation (directly operated or purchased). 

The following is a list of the individual vehicle information that transit agencies would need to 
report for each transportation mode: 

1. Vehicle information: 
a. Vehicle identification number (if applicable) and fleet identification number. 
b. Transportation mode. 
c. Type of service. 
d. Fuel type. 
e. Vehicle type and length category. 
f. Vehicle model year. 
g. Engine family. 
h. Engine year. 
i. Fuel consumption per vehicle type. 
j. Vehicle odometer reading. 

2. Annual totals by transportation mode: 
a. Passenger counts per revenue mile. 
b. Sampling and data collection method.  
c. Total revenue miles. 
d. Deadhead miles. 
e. Average trip length. 
f. Passenger miles traveled. 
g. Average trip length. 
h. For linked trips. 

i. Number of linked trips (a trip contains at least one transfer from one vehicle 
or mode to the next). 

ii. Number of transfers per trip. 
iii. Average length of linked trip. 
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January 19, 2018 

California Air Resources Board Members 

1001 I Street 

Sacramento, CA 95814 

Santa Cruz Metropolitan 

Transit District 

Dear Chair Nichols and Members of the California Air Resources Board: 

Santa Cruz Metropolitan Transit District (METRO) is responding with comments to the Draft 

Innovative Clean Transit Regulation Discussion Document (JCT) published December 15, 2017. 

In general, and subject to the comments contained in this letter, METRO is supportive of 

CARB 's goal to achieve zero-emissions transit fleets. In fact, as identified on page 5 of the JCT, 

METRO's Board adopted a resolution in May 20 17 setting a goal to achieve a Zero Emissions 

Bus (ZEB) fleet by 2040. However, we should be clear that the METRO Board has adopted this 

as a goal and not a mandate. 

As discussed in this letter, achieving METRO's ZEB goal is subject to resolution of a number of 

challenges in the years to come. Those challenges include areas of funding, technology, 

horsepower, axle-weight, and battery density innovation, just to name a few. These challenges 

are significant and cannot be overcome today. In contrast, the ICT establishes prescriptive 

milestones that must be met in order to achieve mandatory 100% ZEB purchases by 2029 and 

with only four qualifying scenarios in which " tempormy delays" can be considered. On page 14 

of the ICT, CARB staff goes on to say "At this time we do not believe off-ramp provisions are 
needed ... " METRO believes that CARB staff is mistaken in their perception of the current state 

of ZEB evolution. METRO's response today will shed some light on our concerns in this 

respect. 

METRO Comments about the ICT 

Fleet Size and Paratransit 

a. As currently drafted, it may be difficult for a transit agency to dete1mine their fleet size. 

1. Are cutaway buses that are used for paratransit service and weigh more than 14,000 
pounds considered heavy duty vehicles for the purposes of determining fleet size? 

11. Are buses used temporarily in demonstration or pilot projects included in the fleet 

size? 
111. If an agency leases buses, regardless of the lease duration, are those buses included 

in the fleet size? 

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117 

METRO online at http://www.scmtd.com 
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b. METRO requests that cutaways used for paratransit vehicles be excluded from the 
zero emission regulation and not counted towards fleet size due to the unknown 
availability, lack of field testing and the unknown performance of such electric vehicles 

for ADA paratransit service. As the paratranist community is heavily reliant on this 
service, and the most vulnerable population, ZEB's in paratransit must be proven before 
implementing. Consider the following complications: 
i. Opportunity charging (mid-day or in-route recharging) is not an efficient way to run 

paratransit service: Lifts and ramps needed to board mobility devices use battery 
power which is needed for propulsion, thereby limiting the vehicle range between 
recharges. METRO does not wish to build an ADA paratransit operating model 
that requires mid-day recharging. Such mid-day recharging will result in higher 
electricity cost (peak-hour recharging); a need to purchase more vehicles; and a 
need to add additional driver personnel. 

11. Expected range limitations: Paratransit cutaways are much smaller than fixed-route 
buses and therefore have physical limitations on how many batteries they will hold. 
Increasing the number of batteries (battery volume) on paratransit vehicles to 
eliminate in-service recharging is not a viable solution with today's technological 
limitations. Greater battery volume will also diminish the passenger capacity of the 
vehicle and require more vehicles to carry the same number of passengers. ADA 
paratransit vehicles should be excluded from the Regulation until such time as 
battery densitv technology improves significantly. 

m. METRO has had to use paratransit vehicles for formally declared emergency 
evacuations due to topographical constraints in rural areas. Disruption of power in 
these situations could limit METRO's ability to adequately respond. 

1v. METRO is aware of only one zero emissions paratransit vehicle manufacturer. The 
market is simply not sufficiently developed to provide suitable vehicles and a 
variety of models which will meet the range of differing paratransit operating 
parameters across the state. 

Infrastructure Assistance 

a. CARB must work collaboratively with the PUC to establish mandatory and streamlined 
processes with electric utilities to mitigate the high cost of yard recharging facilities. 

b. Currently, utility companies impose minimum electricity usage to recapture the capital 
cost of new transformers and they are not inclined to provide larger transformers up front 
for fleets that are phasing-in ZEBs over time. Instead, they will require the transit agency 
to upgrade transformers multiple times throughout the phase-in of ZEBs. 

c. The Regulation is silent on the costs associated with opportunitv recharging (in-route 
recharging). Transit agencies may have to fund additional significant capital costs for 
in-route recharging equipment and facilities, and it may be difficult to locate such 
facilities within the public right-of-way. 

Santa Cruz Metropolitan District Letter to CARS Page 2 of6 
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Potential Funding and Incentive Opportunities 

CARB staff lists a number of funding sources that they view will enable transit agencies to 
purchase ZEBs at nearly the cost of a non-ZEB vehicle. The discussion on funding is 

misleading. 

a. A vast majority of funding sources cited in Potential Funding and Incentive Opportunities 
are competitive grant programs which do not offer any funding certainty or 
predictability for an agency to use in their ZEB funding analysis, yet the !CT is 
prescriptive, date-certain and structured without a funding "off-ramp." 

b. Smaller agencies are at a disadvantage in competitive programs because a large transit 
agency in a dense urban area typically scores higher on a cost/benefit basis because the 
emission reductions are greater, especially if they are located in a federal air quality non­
attainment district. In contrast, Santa Cruz METRO is located in a federal attainment 
district. Therefore, a proposed Regulation should provide additional time to phase-in 
ZEBs when the transit agency is located in a federal attainment district. 

c. The Volkswagen Environmental Mitigation Trust Fund should be used to support 
deployment of zero-emission buses. This fund can help stabilize funding to achieve our 
collective goal. 

d. CARB itself does not provide any unique formula funding to help offset the incremental 
additional cost of ZEBs. 

e. The Potential Funding section does not include funding assumptions for certain 
infrastructure costs. Electric infrastructure costs are not limited to the yard recharger, as 
implied on page 9 of the JCT, Table 4. Electric infrastructure cost assumptions must 
include all capital costs associated with taking the power from the pole through a 
transformer, switching and distribution networks throughout the bus yard. At times when 
these concerns have been raised, CARB staff have dismissed them citing the ongoing SB 
350 Transportation Electrification proceedings at PUC. Let us be clear: the funding for 
infrastructure that PUC is considering has not yet been approved, and the funding is not 
specific to public transit electrification. 

f. Page 14 of the !CT states " ... concerns about space constraints for charging 

infrastructure in the depot may not be an issue for smaller or larger deployments because 

of overhead charging solutions that have minimal impact on congested yards." This 
statement is in gross error as it relates to METRO. Regardless of choosing underground 
or overhead approaches, an electrical distribution network being added to METRO's bus 
yard will be both complicated and expensive and there is no simple and inexpensive 
overhead solution, as implied in the !CT. 

g. The !CT does not include any assumptions for the capital costs associated with in-route 
recharging facilities (Opportunity recharging). 

h. Cap and Trade sourced funding comes with requirements that there be minimum 

expenditures in Disadvantaged Communities (DAC). Some communities do not have 
DACs and others, like Santa Cruz County, may have only one DAC. The ICT should 

Santa Cruz Metropolitan District Letter to CARB Page3of6 
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not include any additional mandates related to DACs and CARB should work with 

the legislature to develop legislation that will provide much needed relief from Cap and 

Trade DAC requirements. 

1. HVIP early emissions benefit: See ICT page 12, second bullet - The phasing out of 

HVIP qualification when a transit agency purchases the number of ZEBs required in a 

particular milestone year as opposed to "early" is unreasonable. HVIP funding must be 
available at all times for agencies purchasing ZEBs, irrespective of the purchases being 

made ahead of mandated milestones or on-time. 

J. Today, HVIP funding is only accessible if there is funding available at the time the ZEB 

order is placed, and the ZEB manufacturer must apply for the HVIP money. CARB 

needs to appreciate that well in advance of placing a ZEB order, a transit agency will 

have struggled mightily to identify the dollars with which to fund the ZEB order, 

especially small transit agencies such as METRO. The HVIP program must change. 
A transit agency needs to be guaranteed the HVIP doll ars when cobbling together the 

capital funding for the ZEB order. To that end, CARB needs to modify the program such 

that an agency can obtain a firm commitment for the HVIP dollars in advance of placing 

the ZEB order. This simple change will significantly enhance a small transit agency's 

ability to identify the funding resources for their ZEB purchase. 

The 2029 mandate is far too aggressive given the current state of ZEB technology. 

a. Contrary to information contained in the ICT, battery capacity (energy density) industry­
wide has not advanced much beyond 200 miles except in test track controlled conditions 

and what appears to be limited to one manufacturer. As discussed earlier, METRO does 
not wish for its ZEB operating model to include opp011unity recharging. Instead, 

METRO' s operating model seeks to run ZEBs all day on an overnight charge. 

With numerous routes that exceed 200 miles/day, ranging up to 282 miles/day, and based 

on current ZEB non-test track range, METRO may not be able to run ZEBs purchased 

today on all routes. METRO believes that the stated or manufacturer marketed ZEB 

vehicle range is potentially far higher than the actual vehicle range. This is due to a 

number of obvious factors that impact how rapidly the battery power is drawn-down. 

This is a significant problem. When all buses in the fleet cannot run on all routes, the 

result is a dedicated fleet. Dedicated fleets are difficult to manage and to make morning 

rollout, especially in space-constrained yards such as the one METRO operates. 

Dedicated fleets are not cost efficient or operationally effective. 
b. METRO operates buses on Highway 17 from Santa Cruz to San Jose. Based on 

METRO's recent experience, the current ZEB over-the-road buses or commuter bus ZEB 

technology is underdeveloped. Therefore, ZEB replacements on commuter bus routes 

would likely not be a 1: 1 replacement. METRO' s best modeling indicates that three 

commuter ZEBs will be required to perform the work of two conventional CNG buses on 

its Highway 17 Commuter Express service due to the incline of the roadway and traffic 

conditions. The BYD over-the-road ZEB prototype recently tested by METRO 

performed poorly and could not provide enough horsepower to keep up with traffic, 
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topping out at 30 - 35 mph on some stretches of the highway. Any !CT Regulation 
crafted should specifically exclude from the ZEB mandate commuter bus services 
operating on mountain roads such as Highway 17. 

c. The !CT must be inseparably linked with a PUC Regulation requiring that public 
transit agencies operating ZEBs receive a much lower electricity rate from the 
utilities. With the current rate structure and infrastructure costs, propulsion costs may be 
much higher than the equivalent Compressed Natural Gas costs, especially if opportunity 
recharging is required. Such will likely negate the operating cost savings projected in 
Table 4 on page 9 of the !CT. 

d. Contrary to assertions made in the !CT, there is no evidence that ZEB prices are falling as 
the technology advances and demand increases. 

e. CARB staff states on page 4 of the !CT that "nearly I, 000 transit buses are purchased in 
California annually." CARB staff includes in the assumption three ZEBs for Santa Cruz 
METRO. At this time, METRO has not placed an order for three ZEBs due to the 
challenges noted in 'b' above. 

f. Using the numbers contained on page 5 of the !CT, and extrapolating the bus 
assumptions, California alone will need to purchase 13,600 ZEBs to become a state with 
I 00% ZEB fleets. Assuming that it will take through 2040 to fully retire non-ZEBs, this 
will equate to approximately 618 ZEBs/year. Surely CARB is aware that one particular 
major ZEB manufacturer has been struggling to fulfill its current contract commitments 
and transit agencies across America are reporting delayed deliveries from all ZEB 
manufacturers. The ZEB manufacturers are not yet ready for an aggressive ZEB 
mandate. 

g. California transit agencies are not the only transit agencies in America purchasing ZEBs. 
h. Battery degradation and the consequent decline in full-charge capacity are currently 

unknown. Neither of the two major ZEB manufacturers' have provided anything more 
than battery degradation estimates and both are struggling with how to measure battery 
degradation. Some manufacturers claim 80% remaining capacity at twelve years, but no 
California agency has operated a ZEB for twelve years. Some manufacturers are 
guaranteeing the batteries for twelve years and others are not. Also, under the new 
federal Transit Asset Management program, the life expectancy of buses should now be 
upgraded to fourteen years. 

1. Batteries constitute one-fourth to one-third of a ZEB's cost, which is not included in the 
lifecycle cost comparison in Table 4 on page 9 of the !CT. How many batteries will need 
to be replaced over the fourteen year life of the ZEB? What is the environmental impact 
of disposing these batteries? 

J. A ZEB purchased to run on a 200 miles/day route will not be able to run all-day without 
recharging when the batteries degrade to 80%. How soon will the batteries degrade to 
80%? No one knows the answer today. There has not been sufficient ZEB experience 
with which to answer this question, and to make matters more complicated, different 
ZEB manufacturers are each using different battery technology. Further, ifthe answer is 
to replace the batteries when they degrade to a certain percentage, where will that money 
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come from and why aren ' t such costs incorporated into the ICT ZEB lifecycle cost 

analysis? 

k. Current longer range ZEBs, like the Proterra E2, may be able to cover all METRO routes 

today, however, the E2 appears to not meet the California ax le-weight restrictions, as set 

forth in AB 1250 (ZEBs - 25K lbs. down to 22K lbs. by 2022). Proterra ' s website shows 

the curb weight of the E2 as 29,849 - 33,061 lbs. No ICT Regulation should be 
implemented until such time as the ZEB manufacturers can certify all of their ZEBs 
as AB 1250 compliant. 

This letter raises serious and substantial concerns about the Innovative Clean Transit 
Regulation. It appears that in crafting this draft Regulation, CARB staff has not fully 

considered a host of concerns generated by transit agencies earlier with the Advanced Clean 
Transit Regulation. ZEB technology has not yet matured to a point where it is practical to 

implement an aggressive ZEB purchase mandate. Furthermore, CARB staffs schedule for 

adopting the ICT does not provide adequate time for transit agencies to respond. Comments 

communicated by METRO to CARB via this letter are representative of only a small number 

of concerns METRO has identified with the ZEB mandate. 

METRO recommends that the ICT Regulation be placed on hold and a new review date be 

established, and that CARB work with transit agencies across California to debate and 

di scuss the many ZEB challenges. METRO believes that transit agencies working 

collaboratively with CARB on the timing and composition of a ZEB mandate to identify a 

better approach than the one identified in the current proposed ICT Regulation will benefit 

al l. 

Sincerely, 

cc: Richard Corey, Executive Officer, California Air Resources Board 
Steve Cliff, Deputy Executive Officer, California Air Resources Board 
Jack Kitowski, Chief, Mobile Source Control Division, California Air Resources Board 
Shirin Barfjani, Air Pollution Specialist, Mobile Source Control Division, California Air 
Resources Board 
Yachun Chow, Manager, Zero Emission Bus Truck and Bus Section, California Air 
Resources Board 
Jennifer Lee, Mobile Source Control Division, California Air Resources Board Member, 
Executive Committee, California Transit Association 
Members, Zero Emission Bus Task Force, California Transit Association 
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DATE: January 26, 2018 
 
TO: Board of Directors 
 
FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CY18 STATE AND FEDERAL LEGISLATIVE AGENDA 

I. RECOMMENDED ACTION 

That the Board of Directors approve the Santa Cruz Metropolitan Transit 
District CY18 State and Federal legislative agenda as presented in this 
report and request the Chair to appoint an Ad Hoc Legislative Committee 

II. SUMMARY 

• At the start of each new legislative cycle, the CEO requests the Board to 
review, comment and approve the proposed State and Federal legislative 
agenda for the upcoming calendar year 

• The overall goal of the program is to advocate for stable and growing State 
and Federal capital and operating funding and to avoid costly unfunded 
mandates 

• This year’s legislative agenda includes additional emphasis on monitoring and 
providing input on the impending California Air Resources Board (CARB) zero 
emissions Regulation 

• General Counsel has identified some possible changes needed to METRO’s 
enabling legislation.  It is requested that the Chair appoint an Ad Hoc 
Legislative Committee to discuss the problems and to determine if sponsoring 
legislation is needed. 

• If approved, the CEO will work with Santa Cruz Metropolitan Transit District’s 
State and Federal lobbyists, the California Transit Association (CTA), the 
American Public Transportation Association (APTA), The Bus Coalition and 
the Community Transportation Association of America to focus on successful 
outcomes in the key areas presented in this report 

III. DISCUSSION/BACKGROUND 

CY17 Favorable State and Federal Outcomes 
State 

• SB 1 (Beall/Frazier) - The Road Repair and Accountability Act of 2017, was 
signed into law on April 28, 2017.  In addition to nearly doubling the State 
Transit Assistance (STA) received today by METRO, SB 1 will provide much 
needed revenues to cities and counties to improve the state-of-good-repair of 
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the highways and roadways across California.  It will raise a projected $52.4 
billion over 10 years and is derived from:  

• A 12-cent increase in the gasoline excise tax 
• A 20-cent increase in the diesel excise tax 
• A 5.75 percent increase in the diesel sales tax 
• A new vehicle fee, which will annually charge drivers between $25 

and $175, depending on the value of the vehicle 
• A $100 annual fee on zero-emission vehicles   

 

• AB 1113 (Bloom) - State Transit Assistance Program.  This bill helped 
METRO by permanently fixing the problem that occurred two years ago when 
the State Controller interpreted the Transportation Development Act (TDA) to 
allow additional recipients of the State Transit Assistance (STA) 99314, transit 
share.  The interpretation allowed more recipients to a relatively fixed pot of 
money and reduced the amount of STA 99314 revenue to METRO. 
 

• State competitive 5339 grant award to purchase one CNG bus 
 

Federal 
• Applied for a discretionary FTA Bus and Bus Facilities Program grant to fund 

nine buses.  As of December 31st, we are still awaiting award 
announcements. 

• Protecting the ability of local entities to issue tax exempt debt in the tax bill 

• Protecting the alternative fuels tax credit from elimination in the tax bill (future 
still unknown at this time) 

• Protecting the TIGER program and Capital investment Grant program from 
elimination in the FY 2018 budget (both were proposed for elimination in the 
Trump budget) 

• Maintaining FAST Act-authorized funding levels in the FY 2018 FTA budget 
 
Economic Background 
METRO serves the County of Santa Cruz, which has a population of over 
262,000.  Surveys show that 39% of METRO riders use the service to get to and 
from work.  Santa Cruz County is home to the University of California, Santa Cruz 
(UCSC) and Cabrillo College.  METRO’s ridership data also reflects that nearly 
50% of METRO riders are students and faculty of these institutions. 
 
METRO helps implement the California Global Warming Solutions Act of 2006 
(AB 32) by reducing greenhouse gas emissions with deployment of low-emission, 
high capacity buses.  METRO’s buses reduce fuel consumption by delivering 
more trips with fewer vehicle miles of travel than single-occupant vehicles.  

CY18 State & Federal Legislative Agenda 
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METRO’s routes 69 A-W, 71 and 91X provide much needed traffic congestion 
relief to the gridlocked Highway 1. 
 
METRO, is a California Special District, employing over 280 people and providing 
over 5.5 million passenger trips per year with an FY18 budget of $48 million.  
METRO supports the local economy through the purchase of goods and services 
for its operations.  Labor costs (wages and benefits) represent approximately 
83% (FY17 & FY18) of the operating costs and since 88% of METRO’s 
employees reside in Santa Cruz County, the local multiplier effect of these labor 
dollars to the region is high as our employees’ income is reinvested locally in 
housing, goods and services. 
 
Federal Capital Funding - On the Federal government side of capital funding, 
METRO has received $10.5 million in grants since 2008 or roughly $1.32 
million/year.  However, with the advent of Moving Ahead for Progress in the 21st 
Century Act (MAP-21) in July 2012, Federal capital funding was reduced to about 
$500K/year in Federal 5309/5339 formula capital grants.  This is the direct result 
of a significant change in funding under MAP-21 in which the Bus and Bus 
Facilities grant program was significantly reduced in overall Federal funding and 
the remainder of the program changed from a discretionary (competitive) 
program to a formula program.   
 
The Fixing America’s Surface Transportation Act (FAST Act) has reinstated the 
5339(b) competitive Bus and Bus Facilities program, although it is funded at a 
reduced level compared to 2012 funding levels.  In 2017, METRO submitted a 
5339(b) grant application for nine CNG buses and as of December 31st is still 
awaiting the FTA’s announcement of awards.  Transit properties across the 
nation are competing for a share of a pot of $226.5 million.  An estimated 400+ 
applications have been submitted, amounting to over $2 billion in requests. 
 
In 2017 METRO applied for a 5339(c) LoNo grant award but did not receive an 
award.  In 2017, the LoNo program awarded $55 million in grants.  There were 
$514 million in grant applications. 

 
Current Funding for Operations 
The Operations side of the business is substantially supported by the ½ cent local sales 
tax approved by the voters in 1978, State and Federal grants and customer fares. 
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Operating Grants vs. Capital Grants 
Think of the operating budget as “running buses” and the capital budget as 
“buying buses.”  State and federal discretionary (competitive) grants do not 
typically provide revenue for the operating budget, and local grants that might 
provide operating funds are few and far between.  Nearly all state and federal 
grant opportunities are for capital improvements and bolster METRO’s ability to 
buy buses. 
 
Formula Grants 
State and federal formula grants come to Metro as a result of legislation; usually 
require an annual application; and always require follow-up information on how 
METRO used the money.  While this is a cumbersome and time-consuming 
process, Metro always follows the dictated processes and never risks or 
jeopardizes its state and federal formula grant allocations.  These state and 
federal formula dollars are typically used for operations; are sometimes flexible 
for use in both operations and capital; but are most often restricted to capital 
only. 
 
Discretionary (Competitive) Grants 
In any given year, there are a number of state and federal discretionary grant 
programs offered.  Metro always submits highly competitive grant applications for 
programs for which it qualifies. 
 
When grants become available for competition, they are always way 
oversubscribed.  Typically, there are nine to ten times as many applications 
nationwide as actual grant awards, and the amount awarded is a fraction of the 
amount requested. 
 
The Changing Landscape of Grants Availability 
The grant funding landscape has changed dramatically over the past five years.   
Here are just a few examples: 

 ½ Cent Sales Tax 
46.9% 

Federal  
Operating 

Grants 
9.3% 

State 
TDA-LTF 

14.2% 

Passenger Fares 
23.5 

Advertising, 
Leases & Other 

1.1% 

Capital 
Eligible 
Funds 
(STA & 
STIC) 
8.2% 

Reserves 
-3.3% 
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• Up until 2012, the federal transportation authorization included a Bus and Bus 

Facilities Program, which was a discretionary capital grant program.  Up until 
then, Metro had competed successfully for some of this funding.  With Map21 in 
2012, the Bus and Bus Facilities discretionary grant program was eliminated.  It 
was not until the FAST Act reauthorization in 2016 that the Bus and Bus Facilities 
program was reestablished, albeit at a substantially reduced funding level. 
 

• In 2006 the California voters created a capital funding source through Proposition 
1B.  This ten-year capital program, which expired in 2016, funded numerous 
Metro security, facilities and bus procurements, which were all capital projects.  
Fortunately, the Governor signed the Road Repair and Accountability Act in April 
2017 to partially replace Proposition 1B and to provide additional State Transit 
Assistance (STA).  Again, this legislation favors capital projects for the use of this 
money, although some of it can be used for operating assistance if METRO 
meets specific performance criteria. 
 

• The American Recovery and Reinvestment Act of 2009 (ARRA) signed into law 
by President Barack Obama on February 17, 2009 was an economic stimulus 
package which provided Metro valuable capital dollars.  ARRA was a one-time 
program and did not provide recurring resources. 

• In 2012, the US Congress eliminated federal “earmarks,” a process which 
provided legislative appropriations to specific projects in a congressman’s district.  
Up until then, Metro had frequently secured federal earmarks to fund multiple 
capital projects. 
 

Each year federal subsidies for public transit are threatened.  The result of this 
constant threat is often flat or nominal growth in federal transportation funding, in an 
environment where operational costs typically grow at a rate equal to or greater than 
the Consumer Price Index (CPI). 
 
With the loss of several substantial capital funding programs since 2012, Metro’s 
capital challenge in the coming years will be one of trying to find the resources with 
which to replace 62 buses that have reached the end of their useful life and are in 
need of replacement at an estimated cost of $38 million to $60 million, depending on 
whether Metro purchases CNG or electric buses. 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

• There are no direct financial considerations to approving the proposed State
and Federal legislative program.  The overall goal of the program is to secure
stable and growing State and Federal capital and operating funding for the
Agency and to avoid costly unfunded mandates.

V. ALTERNATIVES CONSIDERED 

• Take no action.  The CEO does not recommend this approach since he will
need Board direction on where to focus his State and Federal legislative
efforts in CY18.

• Accept the proposed legislative program with Board adopted edits/changes.

VI. ATTACHMENTS

Attachment A: State Legislative Agenda 

Attachment B: Federal Legislative Agenda 

Prepared by: Alex Clifford, CEO/General Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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CY18 State Legislative Agenda 

 
• Work to educate Santa Cruz County residents about the value of SB-1 to the 

county in hopes that the voters will not overturn SB-1 in November 2018. 
 

• Cap-and-Trade: 

• Seek maximum flexibility in the use of Cap-and-Trade dollars 
• Work to ensure growth in Cap-and-Trade dollars available to transit 

• Support efforts to amend the State Constitution to reduce the voter threshold 
required for a city, county, special district or regional transportation agency to 
impose a special tax for transportation projects or programs. 
 

• Protect against the elimination or diversion of any State-directed funds that 
support Santa Cruz County transportation needs. 
 

• Monitor and actively participate in the California Air Resources Board’s Innovative 
Clean Transit Regulation proposal, issued December 15, 2017 and proposed to be 
adopted by the CARB Board in June 2018.   Work to ensure that any Regulation 
adopted meets METRO’s interests, and incorporates flexibility in deadlines to 
generally meet the following:   

 

o Speed of Implementation:  The Regulation should not accelerate Zero 
Emission Bus (ZEB) procurements at a faster rate than the METRO ZEB 
phase-in plan, which anticipates Compressed Natural Gas (CNG) vehicle 
purchases to be phased out as soon as 2029 
 

o Financial Constraints:  CARB’s ZEB purchase requirement needs to be 
flexible to recognize the financial challenges associated with mandating the 
procurement of ZEBs on a schedule.  State and federal funding sources 
need to be made available that will offset the higher cost of purchasing ZEBs 
versus the lower cost CNG buses. 

 
o Evolving Technology:  CARB’s ZEB purchase requirement needs to 

recognize still evolving battery technology and the pace of battery energy 
density technology evolution.  Battery energy density is related to 
improvements in the ability of the battery to hold more power, not the number 
of batteries.  Except for possibly the Highway 17 Commuter service, METRO 
does not wish to incorporate opportunity recharging into its ZEB operational 
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plan.  Opportunity recharging requires the construction of expensive in-route 
recharging facilities, peak-hour recharging rates and additional utility demand 
charges.   

 
 Mid-Day Recharging:  METRO seeks to purchase buses that can run 

all day on an overnight charge   
 
 Fleet Flexibility:  METRO seeks to purchase buses that can run on any 

METRO route as opposed to buses with mileage restrictions that must 
then be restricted to certain routes.  Today, METRO’s longest block is 
281 miles.   

 

o Vehicle weight:  More batteries equal more weight.  Buses that can run 
more than 200 miles/day without a mid-day recharging may currently exceed 
California’s axle weight restrictions, as establish in 2015 by AB 1250. 

 
o Highway 17 Commuter Service:  Operation of ZEBs on highway 17 will be 

a challenge due to the need to maintain speeds at the speed of traffic and 
battery capacity constraints.  METRO is concerned that over-the-road bus 
battery technology and electric engine horsepower may not improve 
sufficiently to meet its needs by 2029.  A CARB Regulation should include an 
exception for commuter bus services operating on mountain road grades, or, 
a longer deadline to implement procurement for commuter buses operating 
on mountain road grades. 

 
• Seek legislation that could result in electricity providers charging transit properties 

off-peak or reduced rates at meters used to recharge ZEBs. 
 

• Support establishing new funding sources for Transit Oriented Development 
(TOD) and bus facilities. 

• Three-Position Bike Racks:  Pursue legislation to amend existing law related to 
the use of bike racks on 60-foot articulated buses to accommodate the use of 
three-position bike racks. 
 

• Bus on Shoulder Expansion: Support other transit systems as they define and 
seek an expansion of the existing, very limited bus on shoulder statutory 
authorization granted to Monterey-Salinas Transit District and Santa Cruz 
Metropolitan Transit District by AB 946 (Stone) [Chapter 426, Statutes of 2013] 
 

• Continue active involvement in the California Transit Association (CTA). 
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• Staff and General Counsel have identified some potential changes to METRO’s 
enabling legislation that should be considered.  Prior to initiating any such 
legislative action, the CEO and General Counsel will meet with a Board Ad Hoc 
Committee to discuss the identified changes and the benefits and risks of 
pursuing a legislative change. 
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CY18 Federal Legislative Agenda 

• Increase the Small Transit Intensive Cities (STIC) Program from 1.5% to 2%
sooner rather than later. In the near-term, Congress can accelerate the approved
adjustment to 2% - prior to its scheduled adjustment in 2019

• Fund the 2017 alternative fuels tax credit retroactively to January 1, 2017, and
enact a permanent extension of the alternative fuels tax credit instead of
continuing the annual renewal via the “Tax Extenders” approach and expand the
program to include electric buses

• Fund a real and meaningful transportation infrastructure State-of-Good-Repair
program.  The nation is overdue for another Federal Capital Program.  President
Trump recently expressed the importance of passing an infrastructure bill in 2018
and has indicated an interest in a possible ten-year, $1 trillion investment
program.  Such a program must include bus transit and should be structured with
a combination of formula and competitive grants.  The President has also
proposed that an infrastructure bill should leverage $200 billion in federal funds
with permit reform and private sector tax credits to achieve a $1 trillion
infrastructure investment program.  METRO’s interest is that a federal
infrastructure package should be funded with substantial direct federal
investments, as opposed to relying on private and local contributions and
Public/Private Partnership funding strategies.  Such strategies are difficult to apply
to bus transit funding.

• Reopen the FAST Act and substantially increase funding to the FTA 5307, 5311
and 5339 (a), (b) & (c) Programs

• Encourage Congress to continue to seek creative solutions to securing sufficient,
long-term revenues to ensure the stability of the federal Highway Trust Fund and
address the growing infrastructure needs of the country

• Increase the federal gasoline and diesel fuel tax which will increase funds to the
Highway Trust Fund and the Mass Transit Account.  Federal gas tax has been
unchanged since 1993 at 18.4 cents/gallon.  Federal diesel fuel tax has been
unchanged since 1993 at 24.4 cents/gallon.  These Federal gas and diesel taxes
provide revenues to the Federal Highway Trust Fund (HTF).  2.86 cents/per gallon
from each of these two fuel taxes go to the Mass Transit Account. Federal bus
transit funding comes from the Mass Transit Account.  The Mass Transit Account,
combined with other Federal funding sources, help to fund METRO Operations
through the FTA-5307 & 5311 grant programs.

• Lift the ban on congressionally-directed spending (earmarks)

• Support funding for the TIGER program at or above current levels
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• Develop and advocate for strong METRO grant submissions to DOT discretionary
(competitive) programs such as TIGER, Bus and Bus Facilities, and Low and No
Emissions Bus programs

• Ensure that DOT implementation of MAP-21 and FAST Act rules and regulations
do not have a negative impact on METRO operations

• Enact legislation to allow states and local governments to collect sales taxes on
out-of-state online purchases (Marketplace Fairness Act)

• Maintain tax parity with parking and tax benefits for employer-provided public
transportation benefits

• Encourage the U.S. Census Bureau to maintain separate urbanized area
designations for Santa Cruz and Monterey Counties following the 2020 Census

• Support establishing new dedicated funding sources for Transit Oriented
Development (TOD) and bus facilities

• Work with Congress and the FTA to help them understand the significant
challenges for small to mid-size transit properties to fund operating and capital
programs and to keep up with State of Good Repair

• Oppose unfunded federal mandates and support the introduction of legislation
that will fund the newest unfunded mandate – The Transit Asset Management
Plan

• Start talking with Congress now about identifying funding sources for the
successor to the FAST Act

• Continue active involvement in the STIC Coalition, Bus Coalition, CTAA, APTA
and APTA sub-committees, advocating the legislative agenda with and through
these organizations

• Continue the annual transit funding advocacy trip to Washington, DC in April/May
and encourage up to four Board members to participate

CY18 State & Federal Legislative Agenda 
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DATE: January 26, 2018  

TO: Board of Directors 

FROM: Jimmy Dutra, Chair 

SUBJECT: CONSIDERATION OF NOMINATING DIRECTORS TO SERVE AS BOARD 
OFFICERS, NOMINATING DIRECTORS TO CONFIRM POSITIONS ON 
VARIOUS BOARD COMMITTEES, NOMINATE DIRECTORS TO FILL 
ONE (1) EXPIRED POSITION ON THE SANTA CRUZ CIVIC 
IMPROVEMENT CORPORATION (SCCCIC), AND NOMINATING 
REPRESENTATIVES AND ALTERNATES TO THE SANTA  CRUZ 
COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC)  

I. RECOMMENDED ACTION 

That the Board of Directors Nominate Directors to the following positions: 
1) Santa Cruz Metropolitan Transit District (METRO)  Board Chair and Vice

Chair;
2) Fill Vacant Director Positions on various METRO Board Committees;
3) Fill One (1) Expired Director Position on the Santa Cruz Civic

Improvement Corporation (SCCIC) Board; and,
4) Representatives and Alternates for the Santa Cruz County Regional

Transportation Commission (SCCRTC)

II. SUMMARY

• Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Bylaws
provides that the Board of Directors shall annually nominate individuals to the
positions of Chair and Vice Chair.

• In 2017, the Board of Directors nominated individuals to stand for election to
the Standing Committee positions referenced in this staff report.

• Article III, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the Board of Directors shall appoint METRO
Directors to the SCCIC Board.

• In order to maintain representation on the Santa Cruz County Regional
Transportation Commission (SCCRTC), it is necessary that the Board of
Directors elect individuals to the three positions and three alternate positions
that are designated for METRO Board Members.

• Elections for the positions referenced in this Staff Report are scheduled to be
held at the beginning of the February 23, 2018 Board of Directors meeting.
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III. DISCUSSION/BACKGROUND 

The terms of the officers and appointees of the Board of Directors in the positions 
of Chair, Vice Chair and SCCRTC appointees expire in February 2018. One (1) of 
the five SCCIC Directors’ terms expires in January 2018.  The METRO Bylaws 
provide that the Board of Directors shall identify nominees to be considered for 
election to the positions herein referenced.  

Staff recommends that the Board of Directors provide slates to:   

1) Elect Directors to the positions of Chair and Vice Chair  
2) Reconfirm Directors to positions on the current Standing and Ad Hoc 

Committees:  
a. Standing Capital Projects Committee  
b. Standing Finance, Budget and Audit Committee 
c. Standing Personnel/Human Resources Committee 
d. Ad Hoc CEO Committee 
e. Ad Hoc MAC Committee 

3) Fill one (1) expired position on the SCCIC  
4) Elect three (3) representatives and three (3) alternates to the SCCRTC.  

 
In accordance with the METRO bylaws, nominations remain open until the 
positions are filled through election.  The election for the referenced positions is 
scheduled to be held on February 23, 2018.   

SCCIC is a non-profit public benefit corporation organized under the non-profit 
benefit corporation law in the State of California to provide financial assistance to 
METRO by acquiring, constructing and financing various public facilities, land and 
equipment and the leasing of facilities, land and equipment for use, benefit and 
enjoyment of the public served by METRO.  

Article III, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of 
Directors shall appoint METRO Directors to the SCCIC Board.   
Staff recommends that the METRO Board of Directors appoint METRO Directors 
to serve on the SCCIC Board.  At this time, one (1) appointee is needed for one (1) 
expired position.  The appointed Director will hold the office for a term of two (2) 
years. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding support for the positions identified in this Staff Report is contained under 
Admin in the FY18 and FY19 Final Budget adopted June 23, 2017 and in the FY19 
and FY20 yet to be finalized.   
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V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS 

Attachment A: Current METRO Board Officers and Appointees 
Attachment B: Current SCCIC Board Roster 
Attachment C: Board Nominated Slate(s) Worksheet 

 

Prepared by:  Gina Pye, Executive Assistant  
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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BOARD OFFICERS  
AND APPOINTMENTS 
 

2017 Committees 
 

Chair 
JIMMY DUTRA 

 
Vice Chair 

BRUCE McPHERSON 
 

Capital Projects Standing Committee  
Committee Established 8/26/16  

ED BOTTORFF 
CYNTHIA CHASE 

BRUCE McPHERSON 
 

CEO Goals and Objectives Ad Hoc Committee  
Committee Established 5/19/17  

NORM HAGEN 
CYNTHIA MATHEWS  

MIKE ROTKIN  
 

Finance, Budget and Audit Standing Committee 
(4-5 Board Members, as a ground rule) 

Committee Established 8/26/16  
JOHN LEOPOLD 

DONNA LIND 
CYNTHIA MATHEWS 

OSCAR RIOS 
 

MAC Ad Hoc Committee 
Committee Established 3/24/17  

ED BOTTORFF 
NORM HAGEN 

BRUCE McPHERSON 
MIKE ROTKIN  

 
Personnel/Human Resources Standing Committee 

Committee Established 8/26/16  
JIMMY DUTRA, Current Chair  

BRUCE McPHERSON, Current Vice Chair 
MIKE ROTKIN, Immediate Past Chair  

NORM HAGEN 
JOHN LEOPOLD 
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SCCIC Representatives 

CYNTHIA CHASE 
NORM HAGEN 

JOHN LEOPOLD 
BRUCE McPHERSON 

OSCAR RIOS 
 

SCCRTC Representatives 
ED BOTTORFF  

CYNTHIA CHASE 
NORM HAGEN 

 
SCCRTC Alternates (in order) 

MIKE ROTKIN 
DONNA LIND 

TBD at a later date 
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) 

BOARD OF DIRECTORS 
2017 - 2018 

YEAR  TERM BEGAN YEAR TERM ENDS 
2017 2019 
2017 2019 
2017 2019 
2017 2019 

Cynthia Chase, President 
John Leopold, Vice President 
Bruce McPherson, Secretary 
Oscar Rios, Treasurer 
Norm Hagen, Director 2016 2018 

Alex Clifford, Chief Executive Officer 

Each Director holds office for a term of two (2) years from the date of appointment. The 
Board of Directors holds an annual meeting for the purpose of organization, selection of 
Directors and officers, and the transaction of other business.  Annual meetings of the Board 
are held on the fourth Friday of February.  The meetings are held in the same venue as the 
Santa Cruz METRO Board of Directors meeting. 
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BOARD OFFICERS 
AND APPOINTMENTS

Board Nominated Slate(s) – January 26, 2018 

Elect Board Chair (2017: Jimmy Dutra) 

Nominee: Nominated by: 

1.___________________________ _____________________ 

2.___________________________ _____________________ 

3. ___________________________ _____________________ 

4. ___________________________ _____________________ 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Attachment C

28C.1



BOARD OFFICERS  
AND APPOINTMENTS 
 

Elect Board Vice Chair (2017: Bruce McPherson) 
       

Nominee:       Nominated by: 
 
1.___________________________   _____________________ 

 

 

2.___________________________   _____________________ 
 

 
 
 

3. ___________________________   _____________________ 
 
 
 
 

        4. ___________________________   _____________________ 

 

         
 

 

 

 

 

 

  

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 
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BOARD OFFICERS  
AND APPOINTMENTS 
 

 
Reappoint or Nominate 3: Capital Projects Standing Committee 

Members  
3 Total Members 

2017 Members: Ed Bottorff, Cynthia Chase & Bruce McPherson 
 

Nominee:     Nominated by: 
1. Ed Bottorff       Currently in place  

 2. Cynthia Chase      Currently in place 

3. Bruce McPherson     Currently in place 

 

 

Nominee:     Nominated by: 
1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

3. ___________________________  _____________________ 

 
 

 
Nominee:     Nominated by: 

1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

3. ___________________________  _____________________ 

 

 

Nominee:     Nominated by: 
1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

3. ___________________________  _____________________ 

 
 
 
  

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 
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BOARD OFFICERS  
AND APPOINTMENTS 
 

Reappoint or Nominate 4: Finance, Budget and Audit Standing 
Committee Members 

4 Total Members 
2017 Members: John Leopold, Donna Lind, Cynthia Mathews & Oscar Rios 

 
 

Nominee:       Nominated by: 
1. John Leopold     Currently in place  

2. Donna Lind       Currently in place 

3. Cynthia Mathews     Currently in place 

4. Oscar Rios      Currently in place 

Nominee:       Nominated by: 
1. ___________________________   _____________________ 

2. ___________________________   _____________________ 

3. ___________________________   _____________________ 

4. ___________________________   _____________________ 

 
 
 
Nominee:       Nominated by: 
1. ___________________________   _____________________ 

2. ___________________________   _____________________ 

3. ___________________________   _____________________ 

4. ___________________________   _____________________ 

 

 

Nominee:       Nominated by: 
1. ___________________________   _____________________ 

2. ___________________________   _____________________ 

3. ___________________________   _____________________ 

4. ___________________________   _____________________  

SLATE 1 
 

SLATE 2 

SLATE 3 

SLATE 4 
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BOARD OFFICERS  
AND APPOINTMENTS 
 
 

Appoint or Nominate 2: Personnel/Human Resources Standing Committee 
Members  

Current (2018) Board Chair; Current (2018) Board Vice Chair; Immediate Past 
(2017) Board Chair, Jimmy Dutra and 2 Board Members 

5 Total Members  
Committee Requires Current Board Chair, Current Board Vice Chair and Immediate Past Board 

Chair as members PLUS two Directors 
2017 Directors: Norm Hagen and John Leopold 

 
Nominee:       Nominated by:   

 

1. Current Board Chair, __________ (2018)   _____________________ 

2. Current  Board Vice Chair, _____________ (2018)  _____________________ 

3. Jimmy Dutra, Immediate Past Chair (2017)   Automatic 

4. Norm Hagen       Currently in place 

5. John Leopold        Currently in place 

Nominee:       Nominated by:   
 

1. Current Board Chair, _________________________ __________________ 

2. Current Board Vice Chair, _____________________ __________________ 

3. Jimmy Dutra, Immediate Past Chair (2017)   Automatic 

4. ___________________________    _____________________ 
 

5. ___________________________    _____________________ 
 
 

Nominee:       Nominated by:   

1. Current Board Chair, _________________________  ____________________ 

2. Current Board Vice Chair, _____________________  ____________________ 

3.  Jimmy Dutra, Immediate Past Chair (2017)   Automatic 

4.  ___________________________    ___________________ 

5.  ___________________________    ___________________ 

SLATE 1 
 

SLATE 2 
 

SLATE 3 
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BOARD OFFICERS  
AND APPOINTMENTS 
 

Nominate 1: SCCIC Representative 
President, Cynthia Chase; Vice President,  

John Leopold; Secretary, Bruce McPherson; and, Treasurer, Oscar Rios 
5 Total Members 

Expiring Director: Norm Hagen (term ends Feb 2018) 
 

 
Nominee:      Nominated by:   

  
1. Cynthia Chase, President     Term expires 2019 

2. John Leopold, Vice President   Term expires 2019 

3. Bruce McPherson, Secretary   Term expires 2019 
 
4. Oscar Rios, Treasurer    Term expires 2019 
 
5. ___________________________  ____________________ 

 
 
 

Nominee:      Nominated by: 
 

1. Cynthia Chase, President     Term expires 2019 

2. John Leopold, Vice President   Term expires 2019 

3. Bruce McPherson, Secretary   Term expires 2019 
 

4. Oscar Rios, Treasurer    Term expires 2019 
 
5.___________________________  

 ____________________ 
 
 
 

Nominee:      Nominated by: 
 

1. Cynthia Chase, President     Term expires 2019 

2. John Leopold, Vice President   Term expires 2019 

3. Bruce McPherson, Secretary   Term expires 2019 
 

4. Oscar Rios, Treasurer    Term expires 2019 
 
5.___________________________   ____________________ 

 
 
 
 

SLATE 1 

SLATE 2 

SLATE 3 
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BOARD OFFICERS  
AND APPOINTMENTS 
 
 

Reappoint or Nominate 3: SCCRTC Representatives  
(2017 Reps:  Ed Bottorff, Cynthia Chase & Norm Hagen) 

3 Total Representatives 
 

Nominee:      Nominated by:   
 
1.   Cynthia Chase    Currently in place 

2.   Ed Bottorff     Currently in place 

3.   Norm Hagen    Currently in place 

Nominee:      Nominated by:     

1.  ______________________  ____________________ 

2.  ______________________  ____________________ 

3.  ______________________  ____________________ 

Nominee:      Nominated by: 
 

 1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

 3. ___________________________  ______________________ 

Nominee:      Nominated by: 
 

 1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

 3. ___________________________  _____________________ 

 

 
 

SLATE 1 

SLATE 2 

SLATE 4 

SLATE 3 
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BOARD OFFICERS  
AND APPOINTMENTS 
 

 
Reappoint or Nominate 3: SCCRTC Alternates (in order) 
(2017 Alternates: Mike Rotkin, Donna Lind & One Vacant  

3 Total Representatives 
  

Nominee:       Nominated by:     

1. Mike Rotkin      Currently in place 

 2. Donna Lind      Currently in place  

 3. Vacant      Vacant 

Nominee:       Nominated by:     

 1. ___________________________   ______________________ 

 2. ___________________________   ______________________ 

 3. ___________________________   ______________________ 

Nominee:       Nominated by: 
 

 1. ___________________________   ______________________ 

 2. ___________________________   ______________________ 

 3. ___________________________   ______________________ 

 
Nominee:       Nominated by: 
 

 1. ___________________________   _____________________ 

 2. ___________________________   _____________________ 

 3. ___________________________   _____________________ 

 

 
 
 

SLATE 2 

SLATE 1 

SLATE 3 

SLATE 4 
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BOARD OFFICERS  
AND APPOINTMENTS 
 
Reappoint or Nominate 3: CEO Goals & Objectives Ad Hoc Committee 

Members  
3 Total Members 

2017 Members: Norm Hagen, Cynthia Mathews & Mike Rotkin 
 

Nominee:     Nominated by: 
 

1. Norm Hagen     Currently in place  

 2. Cynthia Mathews      Currently in place 

3. Mike Rotkin      Currently in place 

 

Nominee:     Nominated by: 
1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

3. ___________________________  _____________________ 

 
 

 
Nominee:     Nominated by: 

1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

3. ___________________________  _____________________ 

 

 

Nominee:     Nominated by: 
1. ___________________________  _____________________ 

 2. ___________________________  _____________________ 

3. ___________________________  _____________________ 

 

 

 

 

SLATE 1 

SLATE 2 

SLATE 4 

SLATE 3 
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BOARD OFFICERS  
AND APPOINTMENTS 
 

 
Reappoint or Nominate 4: MAC Ad Hoc Committee Members 

4 Total Members 
2017 Members: Ed Bottorff, Norm Hagen, Bruce McPherson & Mike Rotkin 

 
Nominee:     Nominated by: 
 

1. Ed Bottorff       Currently in place  

 2. Norm Hagen      Currently in place 

3. Bruce McPherson     Currently in place 

4. Mike Rotkin      Currently in place 

 

Nominee:     Nominated by: 
1. ___________________________   _____________________ 

 2. ___________________________   _____________________ 

3. ___________________________   _____________________ 

4. ___________________________   _____________________ 

 
 

 
Nominee:     Nominated by: 

1. ___________________________   _____________________ 

 2. ___________________________   _____________________ 

3. ___________________________   _____________________ 

4. ___________________________   _____________________ 

 

Nominee:     Nominated by: 
1. ___________________________   _____________________ 

 2. ___________________________   _____________________ 

3. ___________________________   _____________________ 

4. ___________________________   _____________________ 

SLATE 1 
 

SLATE 2 

SLATE 3 

SLATE 4 
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DATE: January 26, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF APPOINTMENT OF KEVIN ANDREWS AND 
REAPPOINTMENT OF VERONICA ELSEA TO THE METRO ADVISORY 
COMMITTEE (MAC) FOR FOUR-YEAR TERMS ENDING DECEMBER 
31, 2021; CONSIDERATION TO EXTEND THE NOMINATION PERIOD 
UNTIL VACANT SEAT IS FILLED; AND, CONSIDERATION OF 
APPROVAL OF REVISED MAC BYLAWS 

I. RECOMMENDED ACTION 
 
The Board of Directors: 
1) Approve the appointment of Kevin Andrews and reappointment of 

Veronica Elsea to the METRO Advisory Committee (MAC) for four-year 
terms ending December 31, 2021. 

2) Extend the nomination period until vacant seat is filled 
3) Approve revised MAC Bylaws 

II. SUMMARY 

A 30-day nomination period began December 1, 2017 to solicit applications for 
three seats that expired on December 31, 2017 of the METRO Advisory 
Committee (MAC). 
The MAC Ad Hoc Committee is nominating Kevin Andrews for appointment and 
Veronica Elsea for reappointment to MAC to fill two of the three seats that 
expired on December 31, 2017.  Their four-year terms will expire December 31, 
2021.  One vacant seat remains to be filled. 
The MAC Ad Hoc Committee met on January 3, 2018 and reviewed concerns 
and suggestions raised by MAC members at their November 17, 2017 meeting 
with regards to the current selection of the Chair and Vice Chair and establishing 
a calendar of regular meetings in election years where members’ terms expire.  
Discussion ensued at the MAC Ad Hoc Committee with emphasis on addressing 
these concerns and ensuring quorum at future regular MAC meetings in the 
event termed out seats have yet to be filled.  Revisions have been made to the 
MAC Bylaws to address these concerns.  

III. DISCUSSION/BACKGROUND 

Section 3.1 of the MAC Bylaws states “The MAC shall be composed of no 
greater than 7 members appointed by the Board of Directors.”  On December 31, 
2017, three members’ terms expired.   

Santa Cruz Metropolitan 
Transit District 
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A 30-day nomination period was opened December 1, 2017 to solicit and accept 
Board nominees and citizen applications to fill those vacant seats.  The MAC Ad 
Hoc Committee met on January 3, 2018 to review all candidates’ applications.  
The MAC Ad Hoc Committee recommends the METRO Board of Directors 
consider the nomination of Kevin Andrews and Veronica Elsea to serve as 
committee members of MAC.  Their applications are attached to this report.  If 
approved by the Board of Directors, their terms would commence immediately 
and conclude on December 31, 2021. 
This leaves one seat unfilled and the MAC Ad Hoc Committee recommends 
extending the nomination period until the remaining vacant seat is filled and 
recommends staff broaden the scope of this search. 
At the November 17, 2017 MAC meeting, members raised concerns about how 
the current Bylaws address the selection of the Chair and Vice Chair in election 
years when members’ terms expire as well as choosing future meeting dates 
without allowing future members’ input.  These concerns and suggestions made 
by MAC members were brought to the MAC Ad Hoc Committee to review and 
consider revisions to the Bylaws, which revisions address these concerns.   
Seat term limits are currently split with four seats expiring December 31, 2019 
and three seats expiring December 31, 2021.  The MAC Ad Hoc Committee 
recommends instead staggering said terms, so that two seats expire in 2019 and 
two seats expire in 2020.  This will help with establishing a quorum until Board 
appointments/reappointments have been made.  The two seats (5 and 6 held by 
Becky Taylor and Michael Pisano, respectively) were extended to 2020 and 
chosen by lottery. 
The following list summarizes the recommended revisions to the MAC Bylaws: 

• Removing Section 3.2b since MAC has achieved a seven member 
committee. 

• Replace the wording of Section 3.2c with language providing for the 
staggering of MAC seat terms. 

• Addition of language to Section 4.1 to allow MAC members to choose a Chair 
and Vice Chair at the first regular meeting in the new calendar year after 
appointments/reappointments have been made in election years when MAC 
members’ terms expire. 

• Addition of language to Section 5.1 to allow MAC members to set the first 
meeting of the new calendar year at their last meeting of the year and 
establish the remaining calendar after appointments/reappointments have 
been made in election years when MAC members’ terms expire. 

 
IV. FINANCIAL CONSIDERATIONS/IMPACT 

There are no significant tangible costs to appoint Kevin Andrews and Veronica 
Elsea as MAC members.  Each member receives day pass vouchers (one  
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system-wide day pass voucher per meeting attended, up to four system-wide day 
pass vouchers per year which equates to $24 per year per member) to attend 
MAC meetings.   
• SOURCE OF FUNDING: 

FY18-FY19 Final Operating Budget – Operating Revenue 

V. ALTERNATIVES CONSIDERED 

None.  MAC currently has four members and the MAC Bylaws require the 
committee to be composed of seven members. 

VI. ATTACHMENTS 

Attachment A:  MAC Applications of Kevin Andrews and Veronica Elsea 
Attachment B:  Current MAC Bylaws 
Attachment C:  Proposed Revisions of MAC Bylaws 
 
 
Prepared By:  Donna Bauer, Administrative Assistant  
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

MAC Appointments SR 
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BYLAWS 
Metro Advisory Committee 

ADOPTED JANUARY 22, 2016
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BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

 
Article I 

GENERAL PROVISIONS 
 
 
§1.1 Purpose - Bylaws 
 

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

 
§1.1.1 Purpose – METRO Advisory Committee (MAC) 
 

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

 
§1.2 Construction of Bylaws 
 

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

 
§1.2.1 Orderly Administration of MAC Meetings 
 

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

 
§1.3 Definitions: As used in these Bylaws: 
 

a. “Chair” means the Chair of the MAC Committee. 
b. “Vice chair” means the Vice Chair of the MAC Committee. 
c. “Staff” means staff members that are assigned to support the MAC 

Committee by the METRO CEO/General Manager. 

Mac Bylaws Page 2 of 11 Approved 01/22/2016 & Effective 01/01/2016 
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Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 

 
No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  
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No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for re-appointment for additional terms, as approved by the 
METRO Board of Directors. 

 
b. There are eight current MAC members as of the Board adoption date 

of the revised Bylaws (December 11, 2015). Eight members will 
continue to serve and a seven member MAC will be achieved over 
time through attrition. 

 
c. Those currently seated on the MAC shall initially be designated as 

terms expiring December 31, 2017 and December 31, 2019, based on 
the individual’s current respective longevity with the MAC.  The four 
members with the highest longevity will serve through 2017 and the 
remaining three members through 2019.  Thereafter, four seats shall 
be vacated and filled at the end of 2021, 2025, 2029, etc., and the 
other three seats shall be vacated and filled at the end of 2023, 2027, 
2031, etc. 

 
d. If a seat is vacated prior to the end of its designated term, the newly 

appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
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absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  The Chair shall preside at all meetings of the MAC and 
represent the MAC before the METRO Board of Directors.  The Vice Chair 
shall perform the duties of the Chair when the Chair is absent.  In the 
event of a vacancy in the Chair’s position, the Vice Chair shall succeed as 
Chair for the balance of the Chair’s term and the MAC shall elect a 
successor to fill the vacancy in the Vice Chair’s position.  In the event of a 
vacancy in the Vice Chair’s position, the MAC shall elect a successor from 
its membership to fill the Vice Chair’s position for the remainder of the 
Vice Chair’s term.  If the Chair vacates the position prior to the end of 
his/her one-year appointment, the Vice Chair will be allowed to complete 
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the vacated Chair’s term and one full year following the end of the vacated 
Chair’s term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
Article V 

MEETINGS 
 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  MAC’s regular meeting 
schedule shall be posted on the METRO website once adopted by the 
MAC. 
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§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
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may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   

 
§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 
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§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 

 
 

Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 
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§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 

 
Mac Bylaws Page 11 of 11 Approved 01/22/2016 & Effective 01/01/2016 
 

Attachment B

29B.11



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



D
R
A
FTBYLAWS 

Metro Advisory Committee 

ADOPTED JANUARY 26, 2018

Attachment C

29C.1



D
R
A
FT

BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

 
 

Article I 
GENERAL PROVISIONS 

 
§1.1 Purpose - Bylaws 
 

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

 
§1.1.1 Purpose – METRO Advisory Committee (MAC) 
 

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

 
§1.2 Construction of Bylaws 
 

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

 
§1.2.1 Orderly Administration of MAC Meetings 
 

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

 
§1.3 Definitions: As used in these Bylaws: 
 

a. “Chair” means the Chair of the MAC Committee. 
b. “Vice chair” means the Vice Chair of the MAC Committee. 
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c. “Staff” means staff members that are assigned to support the MAC 
Committee by the METRO CEO/General Manager. 

 
 

Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 
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duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
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discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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DATE: 

TO: 

FROM: 

January 28, 2018  

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF REVISING THE SANTA CRUZ CIVIC 
IMPROVEMENT CORPORATION (SCCIC) BYLAWS TO CHANGE THE 
ANNUAL MEETING DATE AND APPOINTING ONE (1) DIRECTOR TO 
SERVE AS SCCIC BOARD MEMBER  

I. RECOMMENDED ACTION 

That the Board of Directors approve the revised Bylaws and appoint one (1) 
METRO Director to serve in the Board Member position of the Santa Cruz 
Civic Improvement Corporation (SCCIC)   

II. SUMMARY

• Article III, Section 3.05 of the SCCIC Bylaws provides that the SCCIC Board of
Directors shall hold an annual meeting in February.

• Article III, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the METRO Board of Directors shall appoint
METRO Directors to the SCCIC. Each SCCIC Director shall hold office for a term
of two (2) years from the date of appointment.

• Donald Norm Hagen’s term expires February 2018.  One new appointee is
needed for the Board Member position.

• Elections for the all positions referenced in this staff report are scheduled to be
held during the February 23, 2018 METRO Board of Directors meeting.

• Due to the timing of the expiration term date and the nomination/election date of
January and February, respectively, METRO staff is proposing the Bylaws be
amended to change the annual meeting to March, so that it occursafter the
annual February elections of vacant positions.

III. DISCUSSION/BACKGROUND

SCCIC is a non-profit public benefit corporation organized under the non-profit
benefit corporation law in the State of California to provide financial assistance to
METRO by acquiring, constructing and financing various public facilities, land
and equipment and the leasing of facilities, land and equipment for use, benefit
and enjoyment of the public served by METRO.
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Article III, Section 3.03 of the Santa Cruz Civic Improvement Corporation 
(SCCIC) Bylaws provides that the METRO Board of Directors shall appoint 
METRO Directors to the SCCIC.  Each Director will hold the office for a term of 
two (2) years. 

The terms of the officers and appointees of the Board of Directors in the positions 
of President, Vice President, Secretary, and Treasurer expired in January 2018. 
The SCCIC Bylaws provide that the Board of Directors shall identify nominees to 
be considered for election to the positions herein referenced.  

Staff recommends that the METRO Board of Directors appoint one (1) METRO 
Director to serve on the Board of SCCIC in the position of Board Member.  

Article III, Section 3.05 of the SCCIC Bylaws provides that the SCCIC Board of 
Directors shall hold an annual meeting in February.    METRO staff is 
recommending the annual meeting date be changed from February to March, so 
that the annual meeting will now occur after the February METRO Board of 
Directors' meeting in which SCCIC officer election(s) are held.  This change in 
the annual meeting date will enable the SCCIC to function more efficiently, as the 
vacant position will have been filed when the annual meeting is held.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

Although funding support for the SCCIC is contained in the adopted METRO
FY18 Operating Budget, the nomination of SCCIC Board members and the
election of SCCIC officers has no direct financial impact on METRO.

V. ALTERNATIVES CONSIDERED 

As a public non-profit corporation, SCCIC is required to identify and maintain a 
Board of Directors.  The METRO Board of Directors could choose not to amend 
the SCCIC Bylaws, but staff does not recommend doing so, as holding the 
annual meeting in March, rather than February, after vacant Board member 
positions are filled is more conducive to the completion of SCCIC business 
during the its annual meeting.   

VI. ATTACHMENTS

Attachment A: SCCIC Roster 2017 - 2018 

Attachment B: SCCIC Bylaws

Prepared By: Gina Pye, Executive Assistant 
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VII. APPROVALS: 
Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

SCC IC Appointment of Directors 

30.3



- THIS PAGE INTENTIONALLY LEFT BLANK - 



SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) 

BOARD OF DIRECTORS 
2017 - 2018 

YEAR  TERM BEGAN YEAR TERM ENDS 
2017 2019 
2017 2019 
2017 2019 
2017 2019 

Cynthia Chase, President 
John Leopold, Vice President 
Bruce McPherson, Secretary 
Oscar Rios, Treasurer 
Norm Hagen, Director 2016 2018 

Alex Clifford, Chief Executive Officer 

Each Director holds office for a term of two (2) years from the date of appointment. The 
Board of Directors holds an annual meeting for the purpose of organization, selection of 
Directors and officers, and the transaction of other business.  Annual meetings of the Board 
are held on the fourth Friday of February.  The meetings are held in the same venue as the 
Santa Cruz METRO Board of Directors meeting. 
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BYLAWS 
OF THE 

SANTA CRUZ CIVIC 
IMPROVEMENT 
CORPORATION 

110 Vernon Street, Santa Cruz, California 

Amended December 7, 2012 
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ARTICLE I. 

Name, Organization, Purpose and Limitations, Principal Office, Seal 

Section 1.01:  Name:  The name of this corporation is SANTA CRUZ CIVIC 
IMPROVEMENT CORPORATION (hereinafter referred to as the “Corporation”). 

Section 1.02:  Organization, Purpose and Use of Funds:  The Corporation is a 
nonprofit public benefit corporation organized under the Nonprofit Public Benefit Corporation 
Law of the State of California to provide financial assistance to the Santa Cruz Metropolitan 
Transit District (the “District”), by acquiring, constructing and financing various public facilities, 
land and equipment and the leasing of facilities, land and equipment for the use, benefit and 
enjoyment of the public served by the District (herein “Facilities”).  The activities of the 
Corporation shall be limited to the activities described in its Articles of Incorporation.  No gains, 
profits or dividends shall be distributed to any of the Directions or officers of the Corporation; 
and no part of the net earnings, funds or assets of the Corporation shall inure to the benefit of any 
Director or any other person, firm or Corporation excepting only the District. 

This corporation is organized exclusively for charitable purposes with in the meaning of 
Section 501(c) (3) of the Internal Revenue Code of 1954 (or the corresponding provision of any 
future United States Internal Revenue Law). Notwithstanding any other provision of these 
Bylaws, this corporation shall not, except to an insubstantial degree, carry on or engage in any 
activities or exercise any powers that are not in furtherance of the purposes of this corporation, 
and the corporation shall not carry on any other activities not permitted to be carried on 

(i) by a corporation exempt from Federal income tax under Section 501 (c) (3) of the 
Internal Revenue Code of 1954 (or the corresponding provision of any future 
United States Internal Revenue Law);  

(ii) by a corporation, contributions to which are deductible under Section 170 (c) (2) 
of the Internal Revenue Code of 1954 (or the corresponding provision of any 
future United States Internal Revenue Law). 

Section 1.03:  Property Limitations:  The property, assets profits and net income are 
dedicated irrevocable to the purposes set forth in Section 1.02 above.  No part of the profits or 
net earnings of this corporation shall ever inure to the benefit of any of its Directors, trustees, 
officers, members (if any), employees, or to the benefit of any private individual. 

Section 1.04:  Principal Office:  The principal office of the Corporation is hereby fixed 
and located at 110 Vernon Street, Santa Cruz, California 95060.  The Board of Directors is 
hereby granted full power and authority to change said principal office from one location to 
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another in the County of Santa Cruz.  Any such change shall be noted by the Secretary opposite 
this section, but shall not be considered an amendment to these Bylaws. 

Section 1.05:  Seal:  The corporate seal of the Corporation shall set forth the name of the 
Corporation and shall have inscribed thereon the words “Incorporated 1986.” 

ARTICLE II 

No Members 

Section 2.01:  No Members:  Pursuant to Section 5310 of the Nonprofit Public Benefit 
Corporation Law the bylaws of a nonprofit corporation may provide that the corporation shall 
have no members.  The Corporation shall have no members. 

ARTICLE III 

Directors 

Section 3.01:  Powers:  Subject to limitation of the Articles of Incorporation of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject 
to the duties of Directors as prescribed by these Bylaws, all powers of the Corporation shall be 
exercised by or under the authority of, and the business and affairs of the Corporation shall be 
controlled by, the Board of Directors.  No Director shall be responsible for any error in judgment 
or for anything that he or she may do or refrain from doing in good faith.  Without prejudice to 
such general powers, but subject to the same limitations, it is hereby expressly declared that the 
Directors shall have the following powers, to wit: 

a) To select and remove all the other officers, agents and employees of the
Corporation, prescribe such powers and duties for them as may not be
inconsistent with law or the Articles of Incorporation or Bylaws, fix their
compensation and require from them security for faithful service;

b) To conduct, manage and control the affairs and business of the Corporation and to
make such rules and regulations therefor not inconsistent with law or the Articles
of Incorporation or Bylaws, as they may deem best; and

c) To borrow money and incur indebtedness for the purposes of the Corporation, and
to cause to be executed and delivered therefor, in the name of the Corporation,
promissory notes, bonds, certificates of participation, debentures, deeds of trust,
mortgages, pledges, hypothecation or other evidences of debt and securities
therefor.

Section 3.02:  Number and Qualification of Directors:  The authorized number of 
Directors shall be five (5) until changed by amendment of the Articles of Incorporation or by 
amendment of the Bylaws. 
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Section 3.03:  Selection and Term of Office:  The initial Directors shall be appointed by 
the Board of Directors of the Santa Cruz Metropolitan Transit District; provided, however, that 
pending such appointment, the incorporator of the Corporation, in accordance with Section 5134 
of the Nonprofit Public Benefit Corporation Law of the State of California, may designate such 
Directors, subject to ratification by the Directors of the Santa Cruz Metropolitan Transit District 
(hereinafter referred to as “District”).  Except as hereinafter provided, each Director shall hold 
office for a term of two (2) years from the date of appointment.  Unless a vacancy in the office 
occurs as herein provided, the Director appointed shall hold office until the expiration of his/her 
term and until a successor has been designated and has accepted the office.  The members of the 
Board of Directors of the District may, with or without cause, remove any Director from office. 

Section 3.04:  Vacancies:  Subject to the provisions of Section 5226 of the California 
Nonprofit Public Benefit Corporation Law, any Director may resign effective upon giving 
written notice to the President, the Secretary, or the Board, unless the notice specifies a later time 
for the effectiveness of such resignation.  If the resignation is effective at a future time, a 
successor may be selected before such time, to take office when the resignation becomes 
effective. 

A vacancy or vacancies in the Board of Directors shall be deemed to exist in case of 
death, resignation, or removal of any Director, the end of their term on the Santa Cruz METRO 
Board of Directors, or if the authorized number of Directors is increased. 

Vacancies in the Board shall be filled in the same manner as the Director whose office is 
vacant was selected.  Each Director so selected shall hold office until the expiration of the term 
of the replaced Director and until a successor has been selected and has accepted the office. 

Section 3.05:  Organization and Annual Meetings:  The Board of Directors shall hold 
an annual meeting for the purpose of organization, selection of Directors and officers, and the 
transaction of other business.  Annual meetings of the Board shall be held on the fourth Friday of 
February provided, however, should said day fall upon a holiday observed by the Corporation at 
its principal office, then said meeting shall be held at the same time on the next day thereafter 
ensuing which is a full business day.  The meetings shall be held in the same venue as the Santa 
Cruz METRO Board of Directors meeting. 

Section 3.06:  Regular Meetings:  The Board of Directors by resolution may provide for 
the holding of regular meetings and may fix the time and place of holding such meetings. 

Section 3.07:  Special Meetings, Notice Waiver:  A special meeting of the Board of 
Directors shall be held whenever called by the President or by a majority of the Directors.  
Written notice of each such meeting shall be delivered personally or by telegram to each Director 
at least twenty-four (24) hours before the time of such meeting and to each local newspaper of 
general circulation, radio, or television station who has requested such notices in writing.  The 
call and written notice shall signify the time and place of the special meeting and the business to 
be transacted.  No other business shall be considered at such meetings by the Board of Directors.  
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The call and notice shall be posted at least twenty-four (24) hours prior to the special meeting in 
a location that is fully accessible to members of the public.  Every notice for a special meeting at 
which action is proposed to be taken on an item shall provide an opportunity for members of the 
public to directly address the Board of Directors concerning that item prior to any action on the 
item.  The written notice may be dispenses with by any member of the Board of Directors, who 
at or prior to the time the meeting convenes, files with the President of the Corporation a written 
waiver of notice.  The waiver may be given by telegram.  Written notice may also be dispenses 
with as to any member who is actually present at the meeting at the time it convenes.  Notice 
shall be required pursuant to this section regardless of whether any action is taken at the special 
meeting. 

Section 3.08:  Adjourned Meetings; Notice of Adjournment:  The Board of Directors 
may adjourn any annual, regular, adjourned regular, special or adjourned special meeting to a 
time and place specified in the order of adjournment.  Less than a quorum may so adjourn from 
time to time.  A copy of the order or notice of adjournment shall be conspicuously posted on or 
near the door of the place where the regular, adjourned regular, special or adjourned special 
meeting was held within twenty-four (24) hours after the time of the adjournment.  When a 
regular or adjourned regular meeting is adjourned as provided in this section, the resulting 
adjourned regular meeting is a regular meeting for all purposes. 

Section 3.09:  Quorum:  A majority of the authorized number of Directors shall be 
necessary to constitute a quorum for the transaction business.  Every act or decision done or 
made by a majority of the Directors present at a meeting duly held at which a quorum is present, 
shall be regarded as the act of the Board of Directors unless a greater number be required by law 
or by the Articles of Incorporation. 

Section 3.10:  Fees and Compensation:  Directors shall receive no compensation or 
expenses for their services as Directors. 

Section 3.11:  Ralph M. Brown Act:  Notwithstanding any of the provisions of these 
Bylaws to the contrary, all meetings of Directors shall be subject to the Ralph M. Brown Act, 
commencing at Section 54950 of the Government Code of the State of California. 

Section 3.12:  Conduct of Meetings:  The President or, in his absence, the Vice 
President, or a Chairperson chosen by a majority of the Directors present, shall preside. 

Section 3.13:  Public Addressing the Board:  Each person addressing the Board may 
but is not required to give his/her name and address in an audible tone of voice for the record, 
and unless further time is granted by the Board, shall limit his/her address to five minutes; if 
more than five people wish to address the Board of Directors on any one issue, each individual 
speaker shall be limited to three minutes.  All remarks shall be addressed to the Board of 
Directors as a body and not to any member thereof.  No person, other than the President and the 
person having the floor, shall be permitted to enter into any discussion, either directly or through 
a member of the Board, without permission of the President.  No question shall be asked of a 
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Board member except through the President.  Additionally, any person may submit written 
materials to the Board of Directors for its consideration. 

ARTICLE IV 

Officers 

Section 4.01:  Officers:  The Officers of the Corporation shall be President, a Vice 
President, a Secretary and a Treasurer.  The Corporation may also have, at the discretion of the 
Board of Directors, one or more additional Vice Presidents, one or more Assistant Secretaries, 
one or more Assistant Treasurers, and such other officers as may be appointed by the Board of 
Directors.  One person may hold two or more offices, except that the offices of President and 
Secretary or President and Treasurer may not be combined. 

Section 4.02:  Election:  The officers shall be chosen annually by the Board of Directors 
and each shall hold office until the officer shall resign, be removed, or otherwise disqualified to 
serve, or the officer’s successor shall be elected and qualified. 

Section 4.03:  Removal and Resignation:  Any officer may resign, or may be removed, 
with or without cause, by the Board of Directors at any time.  Vacancies caused by death, 
resignation or removal of any office may be filled by appointment by the Board of Directors, or 
by the President until such appointment by the Board of Directors. 

Section 4.04:  President:  The President shall be the executive officer of the Corporation 
and, subject to the control of the Board of Directors, shall have general supervision, direction and 
control of the affairs of the Corporation.  The President shall preside at all meetings of members 
and meetings of the Board of Directors. 

Section 4.05:  Vice President:  In the absence or disability of the President, the Vice 
President shall perform all the duties of the President, and when so acting shall have all the 
powers of, and be subject to all the restrictions upon, the President.  The Vice President shall 
have such other powers and perform such other duties as from time to time may be prescribed for 
them respectively by the Board of Directors or by the Bylaws. 

Section 4.06:  Secretary: 
(i) The Secretary shall keep at the principal office of the Corporation a book of 

minutes of all meetings of Directors, with the time and place of holding, how 
called or authorized, the notice thereof given, and the names of those present at 
Directors’ meetings.  The Secretary shall also keep, or cause to be kept, at the 
principal office of the State of California, a copy of the Articles of Incorporation 
and Bylaws as amended to date. 

(ii) The Secretary shall give, or cause to be given, notice of all meetings of the Board 
and of committees of the Board required by these Bylaws to be given. The 
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Secretary shall keep the seal of the corporation in safe custody and shall have 
such other powers and perform such other duties as may be prescribed by the 
Board or the Bylaws. 

Section 4.07:  Treasurer:  The Treasurer shall be the chief financial officer and shall 
keep and maintain adequate and correct books of account showing the receipts and 
disbursements of the Corporation, and an account of its cash and other assets, if any.  Such books 
of account shall at all reasonable times be open to inspection by any Director. 

The Treasurer shall deposit all moneys of the corporation with such depositories as are 
designated by the Board of Directors, and shall disburse the funds of the Corporation as may be 
ordered by the Board of Directors, and shall render to the President or the Board of Directors, 
upon request, statements of the financial condition of the Corporation. 

Section 4.08:  Subordinate Officers:  Subordinate officers shall perform such duties as 
shall be prescribed from time to time by the Board of Directors or the President. 

ARTICLE V 

Committees 

Section 5.01:  Committees of the Board:  The Board, by resolution adopted by a 
majority of the Directors then in office, may create one or more committees, each consisting of 
two ore more Directors, to serve at the pleasure of the Board.  Appointments to committees of 
the Board shall be by majority vote of the Directors then in office.  The Board may appoint one 
or more Directors as alternate members of any such committee, who may replace an absent 
member at any meeting.  Any such committee shall be advisory only, and shall report to the 
Board the work it has done together with its recommendations. 

Section 5.02:  Meetings and Actions of the Committees:  Meetings and action of 
committees of the Board shall be governed by, held and taken in accordance with the provisions 
of Article V of these Bylaws, concerning meetings and other action of the Board, except that the 
time for regular meetings of such committees and the calling of special meetings thereof may be 
determined either by resolution of the Board or, if there is no Board resolution, by resolution of 
the committee of the Board.  Minutes shall be kept of each meeting of any committee of the 
Board and shall be filed with the corporate records.  The Board may adopt rules for the 
government of any committee not inconsistent with the provision of these Bylaws or in the 
absence of rules adopted by the Board, the committee may adopt such rules. 
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ARTICLE VI 

Staff 

Section 6.01:  Staff:  The Secretary/General Manager of the District shall act as the Chief 
Executive Officer of the Corporation and shall manage the day to day operation of the 
corporation at the direction of the Board of Directors subject to the approval of the District Board 
of Directors.  The Secretary/General Manager shall be assisted by District staff as needed. 

ARTICLE VII 

Miscellaneous 

Section 7.01:  Execution of Documents:  The Board of Directors may authorize any 
officer or officers as agent or agents, to enter into any contract or execute any instrument in the 
name of and on behalf of the Corporation and such authority may be general or confined to 
specific instances and unless so authorized by the Board of Directors, no officer, agent or other 
person shall have any power or authority to bind the Corporation by any contract or engagement 
or to pledge its credit or to render it liable for any purpose or to any amount. 

Section 7.02:  Inspection of Bylaws:  The Corporation shall keep in its principal office 
the original or a copy of these Bylaws, as amended or otherwise altered to date, certified by the 
Secretary, which shall be open to inspection by the public at all reasonable times during office 
hours. 

Section 7.03  Annual Report:  The annual report referred to in Section 6321 of the 
Nonprofit Public Benefit Corporation Law of the State of California is expressly dispensed with. 

Section 7.04:  Fiscal Year:  The fiscal year of the Corporation shall begin July 1 and end 
June 30 of each year, except for the first fiscal year which shall run from the date of 
incorporation to June 30, 1987. 

Section 7.05:  Dissolution:  In the even of dissolution of the Corporation in any manner 
and for any cause, after the payment or adequate provision for the payment of all of its debts and 
liabilities, all of the remaining funds, assets and properties of the Corporation shall be paid or 
distributed to the District. 

Section 7.06:  Construction and Definitions:  Unless the context otherwise requires, the 
general provisions, rules of construction and definitions contained in the Nonprofit Public 
Benefit Corporation Law of the State of California shall govern the construction of these Bylaws.  
If any section, subsection, sentence, clause or phrase of these Bylaws, or the application thereof, 
is contrary to the Nonprofit Public Benefit Corporation Law of the State of California, the 
provisions of that law shall prevail.  Without limiting the generality of the foregoing the 
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masculine gender includes the feminine and neuter, the singular number includes the plural and 
the plural number includes the singular, and the term “person” includes a corporation as well as a 
natural person. 

ARTICLE VIII 

Amendments 

Section 8.01:  Power of Directors:  New Bylaws may be adopted or these Bylaws may 
be amended or repealed by a majority vote of the Board of Directors.  No amendment to these 
Bylaws shall be effective until approved by the Board of Directors of the District. 

EFFECTIVE  DECEMBER 7, 2012 

_______________________ 
DENE BUSTICHI 
PRESIDENT 
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