
SANTA CRUZ METRO BOARD OF DIRECTORS MEETING
APRIL 24, 2020 - 9:00AM 

DUE TO COVID-19, THE APRIL 24, 2020 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE 

PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH 
SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT.  

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
Directors, staff and the public may participate remotely via the Zoom website at this link and by 
calling 1-669-900-6833.    

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in 
your email the agenda item to which your comment applies. Comments submitted before the 
meeting will be provided to the Directors before or during the meeting. Comments submitted 
after the meeting is called to order will be included in the Board’s correspondence that is posted 
online at board meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Committee may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to action 
and/or change by the Board of Directors.  

BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Trina Coffman-Gomez City of Watsonville 
Director Aurelio Gonzalez   City of Watsonville 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available 
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 

https://urldefense.proofpoint.com/v2/url?u=https-3A__zoom.us_j_94466246342&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=olwVWRGr8zJHz3PHK-rQfQ&m=FKVRZ1KZB6Ux-6037sGSxyOLfxUtVWxDye0-ElbKBLI&s=BvQug5rwd8pSJpjymaKx3MfYgrv6uOiPJh-GQDCTnXA&e=
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Coordinador de Servicios Administrativos al numero 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  
 

3 RECESS TO SCCIC MEETING 

4 RECONVENE TO BOARD OF DIRECTORS MEETING 
 

5 ANNOUNCEMENTS 
5-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

6 BOARD OF DIRECTORS COMMENTS 

7 LABOR ORGANIZATION COMMUNICATIONS  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

9 WRITTEN COMMUNICATIONS FROM MAC  
 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions that are considered routine 
and will be acted upon as one motion. All items removed will be considered later in the agenda. The 
Board Chair will allow public input prior to the approval of the Consent Agenda items. 

10-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTHS OF FEBRUARY AND MARCH 2020   
Angela Aitken, CFO 

10-02 ACCEPT AND FILE:  MINUTES OF THE FEBRUARY 19, 2020 METRO ADVISORY 
COMMITTEE (MAC) MEETING, THE FEBRUARY 28, 2020 BOARD OF 
DIRECTORS MEETING, THE MARCH 13, 2020 FINANCE, BUDGET & AUDIT 
STANDING COMMITTEE MEETING AND THE APRIL 10, 2020 FINANCE, BUDGET 
& AUDIT STANDING COMMITTEE MEETING   
Alex Clifford, CEO/General Manager  

10-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTS: 
Angela Aitken, CFO 

10-03A  AS OF JANUARY 31, 2020  

 10-03B  AS OF FEBRUARY 29, 2020 

http://scmtd.com/images/department/board/current/2020-04-24-SCCIC-Consolidated-Agenda.pdf
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10-05 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 4TH QUARTER
QUARTER OF FY20  
Greg Willis, Purchasing Manager 

10-04 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY20 
REVISED CAPITAL BUDGET  
Angela Aitken, CFO    

10-06 CON  SIDERATION OF RATIFICATION OF A 4TH AMENDMENT WITH ATHENS
ADMINISTRATORS FOR 3RD PARTY ADMINISTRATION OF 
WORKERS' COMPENSATION CLAIMS, EXTENDING THE CONTRACT FOR ONE 
YEAR AND INCREASING THE CONTRACT TOTAL BY $34,989 
Dawn Crummié, HR Director  

10-07 CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE AUTHORIZED
AGENT TO SUBMIT A GRANT APPLICATION AND EXECUTE ACTIONS 
NECESSARY TO RECEIVE FORMULA FUNDS FROM THE FY20 LOW CARBON 
TRANSIT OPERATIONS PROGRAM  
Wondimu Mengistu, Grants/Legislative Analyst   

10-08 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR THE PURCHASE AND INSTALLATION OF A BUILDING ACCESS CONTROL 
SYSTEM FOR THE MAINTENANCE FACILITY  
Isaac Holly, IT and ITS Director  

10-09 CONSIDERATION OF AWARD OF CONTRACT TO RI ENGINEERING, INC. FOR 
ENGINEERING SERVICES AT METRO MAINTENANCE FACILITY NOT TO 
EXCEED $49,550   
Rufus Francis, Safety, Security and Risk Director   

REGULAR  AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: RYAN MacDONELL 
(15 Years) 
Mike Rotkin, Board Chair 

12 INTRODUCTION OF GRADUATING CLASS 
Alex Clifford, CEO/General Manager 

13 INTRODUCTION OF JOHN URGO, NEW PLANNING AND DEVELOPMENT 
DIRECTOR  
Alex Clifford, CEO/General Manager 

14 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 
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15 COVID-19 PANDEMIC  
The CEO/General Manager will provide a general overview of METRO’S preparations and 
actions to date to mitigate the potential impacts of COVID-19. The oral overview will be followed 
by several potential Board action items.  
Alex Clifford, CEO/General Manager  

15A  OPENING A PUBLIC HEARING AND DECLARATION OF A FISCAL 
EMERGENCY PURSUANT TO CEQA 
Angela Aitken, CFO 

15B BOARD RATIFICATION OF THE NECESSARY ACTIONS TAKEN TO ADDRESS 
THE IMPACTS OF THE COVID-19 PANDEMIC ON METRO OPERATIONS 
Alex Clifford, CEO/General Manager  

15C APPROVE A RESOLUTION TO AUTHORIZE THE CEO TO ACT AS THE 
AUTHORIZED AGENT FOR RECEIVING STATE AND/OR FEDERAL 
ASSISTANCE AS REQUIRED BY THE CALIFORNIA OFFICE OF 
EMERGENCY SERVICES    
Wondimu Mengistu, Grants/Legislative Analyst  

16 APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND 
FY21 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS 
PURPOSES Angela Aitken, CFO  

17 ORAL PACIFIC STATION UPDATE 
Alex Clifford, CEO/General Manager 

18 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel 

19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 15, 2020 AT 9:00 AM, AT 
SANTA CRUZ CITY CHAMBERS, 809 CENTER STREET, SANTA CRUZ, CA  
Mike Rotkin, Board Chair   

20 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT CODE 
SECTION 54957(b)(1), CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO 
GOVERNMENT CODE SECTION 54957.6 

AGENCY DESIGNATED REPRESENTATIVE: BOARD CHAIR 

TITLE/UNREPRESENTED EMPLOYEE: CEO/GENERAL MANAGER ALEX CLIFFORD 
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22 ADJOURNMENT        
Mike Rotkin, Board Chair 

Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, 
including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, 
auxiliary aid, service or alternative format requested at least two days before the meeting. 
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz 
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the 
meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 

Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you have 
anything that you wish distributed to the Board and included for the official record, please include 
it in your email. Comments that require a response may be deferred for staff reply. 

CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
GOVERNMENT CODE SECTION 54956.9(d)(1)  

CLAIMANT: 
AGENCY: 

BONNIE MORR 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
MARIE SANG, ATTORNEY

SECTION III: RECONVENE TO OPEN SESSION 

21 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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DATE: April 24, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF FEBRUARY AND MARCH 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of February and March 2020 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of February and March 2020.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of February and March 2020 have been
processed, the checks have been issued and signed by the Chief Financial
Officer.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

2. Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in February and March 2020 for 
Board review, agency disclosure, and transparency. 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2020 
Attachment B: Check Journal Detail for the Month of March 2020 
Prepared by:  Holly Alcorn, Accounting Specialist

Santa Cruz Metropolitan 
Transit District 

10-01.1
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VII. APPROVALS 

Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

February and March 2020 Check Journals 

10-01.2
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DATE: April 24,  2020     

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE FEBRUARY 19, 2020 METRO 
ADVISORY COMMITTEE (MAC) MEETING, THE FEBRUARY 28, 2020 
BOARD OF DIRECTORS MEETING, THE MARCH 13, 2020 FINANCE, 
BUDGET AND AUDIT STANDING COMMITTEE AND THE APRIL 10,  2020 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the February 19, 2020 
METRO Advisory Committee (MAC) Meeting, the February 28, 2020 Board of 
Directors Meeting, the March 13, 2020 Finance, Budget and Audit Standing 
Committee and the April 10, 2020 Finance, Budget and Audit Standing 
Committee Meeting  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) February 19, 2020 METRO Advisory Committee (MAC) Meeting, the
February 28, 2020 Board of Directors Meeting, the March 13, 2020 Finance,
Budget and Audit Standing Committee Meeting and the April 10, 2020 Finance,
Budget and Audit Standing Committee Meeting.

• Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from previous
METRO Board and Committee meetings.  Staff is enclosing the minutes from these
meetings.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

Santa Cruz Metropolitan 
Transit District 

10-02.1
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VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the METRO Advisory Committee (MAC) Meeting 
of February 19, 2020 

Attachment B: Draft minutes for the Board of Directors Meeting of February 28, 
2020  

Attachment C: Draft minutes for the Finance, Budget and Audit Standing 
Committee Meeting of March 13, 2020    

Attachment D: Draft minutes for the Finance, Budget and Audit Standing 
Committee Meeting of April 10, 2020 

  
 
 
 
 
 
 
 
 
 
Prepared by:   Donna Bauer, Administrative Specialist  

Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 
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MINUTES* 
MAC MEETING OF FEBRUARY 19, 2020 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, February 19, 2020 in the METRO 
Administrative Office located at 110 Vernon Street, in Santa Cruz, CA.  *Minutes are “summary” 
minutes, not verbatim minutes.  

1. CALL TO ORDER  

Meeting called to order at 6:25 PM. 

ROLL CALL - The following MAC Members were present, representing a quorum: 

Veronica Elsea, Chair     Michael Pisano 
Joseph Martinez, Vice Chair    Becky Taylor 
Jessica de Wit      James Von Hendy 

Jason Lopez was absent. 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR 
VERBAL INTRODUCTION WERE: 

Jayme Ackemann, METRO    Pete Rasmussen, METRO 
Brandon Freeman, METRO     

2. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 

Chair Elsea thanked METRO for the school term announcements that have been made.  

Jayme Ackemann, Acting Planning and Development Director, informed the MAC members the 
Pacific Station is anticipated to be available for MAC meetings in August 2020.   

3. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF NOVEMBER 20, 2019 

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF NOVEMBER 20, 2019 
MOTION:  PISANO     SECOND:  TAYLOR 
MOTION PASSED WITH 6 AYES:  Elsea, Martinez, de Wit, Pisano, Taylor, and Von Hendy.  
Lopez was absent. 

4. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC) 

Chair Elsea reported her January presentation to the Board of Directors was postponed to the 
February 28, 2020 meeting due to a lack of quorum at the January meeting.  She felt the MAC 
update should be acknowledged and part of the record so opted to give the second half of 2019 
update at the February Board meeting instead. 

Discussion ensued on recommended changes to the MAC bylaws. 

5. TEMPORARY BUS STOPS ON UCSC CAMPUS 

Director Ackemann mentioned there are seven temporary bus stop poles available to use on 
the University of California Santa Cruz (UCSC) Campus.  If UCSC has a need for this service, 
METRO requests a week’s notice and the number of bus stops required so our Facilities 
Department can deploy them on the campus.  Mr. Pisano said he would relay this information 
to Dan Henderson, UCSC Transportation and Parking Services (TAPS) Director.  
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6. FARE POLICY 

Director Ackemann discussed three California state legislation bills being contemplated in order 
to be eligible for state funding.  Assembly Bill (AB)1350 would require transit agencies to offer 
free youth transit passes to persons 18 years of age and under.   

AB 2176 would require transit agencies to offer free student transit passes to persons attending 
the California Community Colleges, the California State University, or the University of California.  
College students comprise 60% of METRO’s ridership and currently pay for our services.  These 
two bills would significantly impact METRO if passed.   

AB 2012 would require transit agencies to offer free senior transit passes to persons over 65 
years of age. 

Discussion ensued on financial savings and costs to METRO.  METRO’s analysis estimates there 
will be a $6 million annual loss in funds if all three bills were to pass.  Also discussed were other 
cities that are experimenting with the free fare service and the challenges they are facing. 

Discussion continued on when the deadline was for the markup of the bills. 

Vice Chair Martinez asked if someone shows their release paperwork from jail, does the Bus 
Operator have discretion on whether to allow that person to ride free.  Brandon Freeman, Bus 
Operator, said that is a union directive.  If anyone provides release papers from a hospital or 
government agency, METRO will give them a free ride.  It is the hope that the person has gone 
through the rehabilitation system and we want to give them the opportunity to continue that 
process.  Operations management is on board with this line of thinking. 

7. SERVICE PLANNING UPDATE 

a. Quarterly Ridership Report 

Director Ackemann reported METRO continues to see a small loss of ridership on Hwy. 17, 
which is bringing down the overall average in ridership.  Mr. Von Hendy asked if there is a 
sense of what is happening to result in this loss of ridership.  Pete Rasmussen, Transportation 
Planner II, said we have seen a shift from 31-day passes to 15-ride passes, which suggests 
people are not riding the bus every day but only 2-3 days a week because they are 
telecommuting part of the week.   

Mr. Pisano asked if a ridership survey has queried riders if having additional stops on the Hwy. 
17 route (i.e., Los Gatos) would help increase ridership.  Director Ackemann mentioned that 
METRO is going to do a community survey for our onboard ridership.  It is in the process of 
working with a contractor to survey nontransit riders to get a better understanding as to why 
they aren’t riding the bus; what would make riding more attractive to them; and if we had 
service to locations that we currently don’t service, would that make a difference. 

Director Ackemann said METRO continues to work with the City of Santa Cruz (City) to get 
the downtown EcoPass into the hands of potential customers.  The City has given out 570 
EcoPasses, but only half of those are being used.  METRO is going to participate with the City 
in outreach campaigns to make downtown employees aware that the passes are available 
and teach them how to ride the bus.  Mr. Pisano said he was very impressed with the program 
and inquired if anyone was tracking why people were not using it and if that correlates to 
working an early or late shift.  Director Ackemann wasn’t aware of a study done on that 
information.   

Chair Elsea relayed a story of being in Watsonville late at night and calling Lyft to get back to 
Santa Cruz.  She was offered a wait time of 40 minutes with a cost of $91.  The cost of riding 
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the bus seemed very attractive then.  It was suggested if other people were encountering this 
with on-demand rides, perhaps METRO’s ridership would increase.   

Ms. de Wit asked if there was an opportunity to partner with Google for rides when their offices 
are built near the Diridon Station (i.e., make a METRO bus a Google bus; is there a pass that 
a Google employee could use to ride the METRO?)  Director Ackemann said those are 
conversations we will have with Google when they get closer to having employees there.  We 
will also reach out to other employers. 

b. Stops 

Director Ackemann mentioned METRO did test the route to Enterprise Technology Center 
(ETC) and believes it is feasible to have a stop there.  We reached out to Dan Henderson, 
UCSC TAPS Director, and Director Larry Pageler on whether we would be allowed to stop in 
the loop.  The next step is to have a discussion with the property owner because UCSC 
does not own this property.  Mr. Pisano said UCSC has regular meetings with the property 
owner and he will reach out to Mr. Henderson with this additional information. 

Director Ackemann and Mr. Freeman discussed changes on the Hwy. 17 Route that pertain 
to changes implemented by the City of San Jose.  Bollards were placed on San Fernando 
Street to protect the bike lanes.  There is a pocket for buses to use but people are parking in 
it; this causes the bus lane to be pushed out into the street, making it unsafe for riders to 
board and disembark from the bus.  Santa Clara Valley Transportation Authority (VTA) has 
stopped serving that corridor.  As a result, METRO has relocated some of the San Jose 
stops by San Jose State University for safety reasons.  

Chair Elsea was on a Caltrans committee a few of years ago that was involved in designing 
these Class IV protected bike lanes.  Concerns were raised then about having pedestrians 
going into unsafe spaces to try to find the buses and going across the bike lanes.  She was 
disappointed to see this happening and will campaign with Caltrans on the design. 

Ms. de Wit asked if there was any potential benefit to the BART extension eventually coming 
to Santa Clara County.  Director Ackemann said a connection to BART would certainly be an 
attractive option for our customers.   

Chair Elsea mentioned many people use the light rail stops to catch the airport shuttle.  
Director Ackemann said VTA has recently made changes to those stops and said there are 
new directions on METRO’s website. 

Mr. Pisano asked if there is any movement to putting covered bus shelters at the 
Pasatiempo Park ‘n Ride.  Mr. Rasmussen replied that Caltrans controls that area because 
of its proximity to Hwy. 17.  To put in a shelter would require engineering and retaining walls.  

c. Other Projects 

Bus-on-Shoulder:  Director Ackemann stated bus-on-shoulder would use the auxiliary lanes 
on Hwy. 1 and allow METRO to operate an express service along that corridor.  Mr. 
Rasmussen reminded the MAC members that METRO did a study a couple of years ago to 
determine whether it was even feasible to use the shoulders for transit.  The study 
determined that it was and the most feasible way to do that was to incorporate it with Santa 
Cruz County Regional Transportation Commission’s (SCCRTC) auxiliary lanes project.  This 
has been handed off to the SCCRTC since they are leading the project to build the auxiliary 
lanes.  The first phase would be between Morrissey Boulevard and 41st Avenue.  The goal is 
to have this phase operational in 2023.  Phase 2 is between 41st Avenue and Bay/Porter 
Street and Phase 3 is from State Park Drive to Freedom Boulevard.     
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Transit Corridor Alternatives Analysis: 

Mr. Rasmussen has been attending the SCCRTC and consultant project team meetings.  In 
addition, METRO has met with the Planning and Public Works staff at various cities within 
the county, community organizations and recently held two public open houses.  We are 
currently refining the draft screening criteria.  The first milestone is to take the larger list of 
alternatives for the corridor and pare it down to a smaller list.  Feedback collected from the 
various outreach campaigns will go to SCCRTC’s next board meeting.  If approved, METRO 
will perform a deeper study on the smaller list. 

Chair Elsea added that the Elderly & Disabled Transportation Advisory Committee (E&D 
TAC) did discuss this at their last meeting and submitted their comments.  Mr. Rasmussen 
confirmed those comments/concerns were received. 

Mr. Pisano brought up the future Kaiser project in Live Oak and a possible overpass being 
constructed.  Mr. Rasmussen said that was not in the scope of the Measure D project and 
would require additional funding.   

Chair Elsea inquired if there was an update on the Code of Conduct campaign.  Director 
Ackemann said she is pressed to get METRO’s apps launched; e.g., the overnight parking 
permit app is now available in Scotts Valley.  In March we will launch our mobile ticketing 
app.  She hopes to turn her full attention back to marketing when the new Planning Director 
arrives. 

Mr. Pisano asked for an Automatic Vehicle Locating (AVL) system update.  Mr. Freeman 
said the 9800s (referring to all buses manufactured in 1998) are now installed with AVL and 
deployed.  We are getting more data, but the issues have inflated as well.  We had a 
conference with Synchromatics two weeks ago and they are working on fixes.  Director 
Ackemann said what makes this project so challenging is that we are trying to install new 
technology on a system that has buses as old as 1998 and of various manufacturers.  The 
systems on the buses are not uniform and we have to customize the program for each of 
these different kinds of buses.   

Mr. Pisano asked for an update on the redesign of Pacific Station.  Director Ackemann said 
METRO is negotiating the Memorandum of Understanding (MOU) with the City of Santa 
Cruz.  We need to agree on the terms of the partnership and how we want the project to 
unfold.  Our current focus is on the grant application.  We will submit our application in 2021. 

Vice Chair Martinez asked about the Capitola Mall project.  Director Ackemann said METRO 
is working with the mall developers.  They are going to redesign the flow of those parking 
lots so METRO will to have to move its current bus stop to a temporary location while 
construction is going on.  Chair Elsea asked if METRO owns the land where the current bus 
stop is.  Mr. Rasmussen said it is an easement.  Director Ackemann recommended METRO 
provide an update at the April MAC meeting.   

8. LARGE PRINT HEADWAYS

Director Ackemann, Marketing, Communications & Customer Service Director, told the MAC
members that METRO has been producing a large print version of the Headways for those who
benefit from the larger print.  We mail this version out to about 50 people.  Unfortunately, the
special printing and mailing costs of this version have tripled over the years.  Now that people
are more electronic focused on where they get their information, we are wondering if this is still
an important tool to offer.

Chair Elsea supports keeping it and suggested this could be a valuable tool for an aging
population but didn’t see a reason why it needs to be mailed to them.  An alternative may be to
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make them aware of the situation and let them know where they can pick up a copy.  Not 
everyone uses METRO’s website. 

Ms. Taylor added that she thinks of the Headways as being an outreach to the public who may 
be less familiar with the buses or as a way for people who are familiar with the buses to plan a 
first trip with someone.   

Chair Elsea suggested reaching out to places like La Posada Retirement Community that has a 
high concentration of seniors but also has a population that does use the bus system.   

Mr. Pisano suggested it can be hard to find stuff at the METRO website on his phone 
(everything is small and hard to read).  Is there any plan for METRO to provide an app to find 
locations and schedules?  Director Ackemann said that is an IT question to address on mobile 
optimization.   

9. COMMUNICATIONS TO THE METRO CEO 

None. 

10. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 

None. 

11. ITEMS FOR NEXT MEETING AGENDA 

 Discuss use of alternative fuels for buses 
 AVL update   
 Mobile optimization app for website  
 Preliminary budget 
 Update on Transit Corridor Alternatives Analysis  
 Update on Enterprise Technology Center 
 Update on legislation regarding fare structures 
 Update on Capitola Mall 

12. DISTRIBUTION OF VOUCHERS 

Vouchers distributed by Donna Bauer. 

13. ADJOURNMENT 
Meeting adjourned at 7:39 PM. 

Respectfully submitted, 

Donna Bauer 
Administrative Specialist 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

FEBRUARY 28, 2020 – 9:00 AM 
METRO ADMIN OFFICES  

110 VERNON STREET, SANTA CRUZ, CA  

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, February 28, 2020 at the METRO Admin Offices, 110 Vernon Street, Santa 
Cruz, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 

1 CALL TO ORDER at 9:00AM by Vice Chair Rotkin.  
2 ROLL CALL: The following Directors were present, representing a quorum: 

Director Ed Bottorff  City of Capitola 
Director Trina Coffman-Gomez City of Watsonville 
Director Aurelio Gonzalez  City of Watsonville 
Director John Leopold County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Donna Meyers City of Santa Cruz   
Director Bruce McPherson  County of Santa Cruz 
Director Larry Pageler County of Santa Cruz  
Director Dan Rothwell  County of Santa Cruz    Arrived 9:03AM 
Director Mike Rotkin  County of Santa Cruz  

Ex-Officio Director Dan Henderson UCSC 
Ex-Officio Director Alta Northcutt   Cabrillo College 

Directors Bottorff and Gonzalez were absent. 

STAFF PRESENT: 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman METRO General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Joan Jeffries, SEIU SEA 
Debbie Kinslow, SCMTD 

Daniel Zaragoza, SCMTD 

3 APPROVE: CONSIDERATION OF (1) ELECTING DIRECTORS TO SERVE AS 
BOARD OFFICERS; (2) ELECTING DIRECTORS TO POSITIONS ON VARIOUS 
BOARD COMMITTEES; (3) ELECTING DIRECTORS TO FILL ONE POSITION ON 
THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC); AND, (4) 
ELECTING REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ 
COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC)    
Vice Chair Rotkin introduced Slate 1 proposed by Chair Bottorff and himself.  

ACTION:  MOTION TO ACCEPT THE SLATE AS PRESENTED WITH THE ADDITION OF 
DIRECTOR PAGELER TO THE CAPITAL PROJECTS STANDING COMMITTEE   

MOTION: DIRECTOR MATHEWS SECOND:  DIRECTOR COFFMAN-GOMEZ 
MOTION PASSED WITH 9 AYES (Directors Coffman-Gomez, Leopold, Lind, Mathews, 
McPherson, Meyers, Pageler, Rothwell and Rotkin) Directors Bottorff and Gonzalez were absent. 

4 ANNOUNCEMENTS 
Chair Rotkin introduced Mindy Esqueda and her Spanish Language interpretation services. Ms. 
Esqueda announced her services in Spanish for the assembly. Chair Rotkin also announced 
that the meeting is being televised by Community Television of Santa Cruz County with 
technician, Mr. Kingston Rivera.   

5 BOARD OF DIRECTORS COMMENTS 
Director McPherson informed the assembly of the February 18-19 meeting he and Director 
Gonzalez attended with Guy Preston, SCCRTC Executive Director, wherein they discussed five 
county highway needs – focusing on highway one and the mention of the bus on shoulder (BOS) 
program.  The BOS and highway one auxiliary lanes are high profile and included in the 
SCCRTC discussions.   

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Hearing none, Chair Rotkin moved to the next item.  

7 LABOR ORGANIZATION COMMUNICATIONS 
Olivia Martinez, SEIU Internal Organizer, expressed concern regarding the Ten Day Memo 
process and offered to host the HR personnel, managers and leadership team over a lunch 
meeting to discuss The SEIU has no issues with the proposed Personnel Rules and Regulations 
changes where the CEO approves the job descriptions, as there exists a process for reviewing 
job descriptions with the Union. Referencing the CalPERS Circular Letter (#200-050-16) dated 
November 4, 2016 regarding “Statutory and Regulatory Requirements for Compensation 
Earnable and Publicly Available Pay Schedules” (see attached), Ms. Martinez expressed 
concerns with the CEO approving employee salaries as outlined in the proposed Personnel 
Rules and Regulations.  

Michael Rios, PSA President, informed the Board that they are still waiting on a response from 
METRO regarding “direct pay”.  
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Vice Chair Leopold voiced his understanding that the Board approves employee salaries and 
new job descriptions, but any incremental changes in the job descriptions will not come before 
the Board.  

Chair Rotkin reminded the assembly there is a process for changing job descriptions and 
reaching agreement.  When there is a disagreement, the labor organizations may bring these 
to the attention of the Board.  

8 ADDITIONAL DOCUMENTATION - distributed and available at the back of the room. 
• Year in Review Accomplishments
• News Clips have been posted to the website and are available at the back of the room.

CONSENT AGENDA 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF JANUARY 2020 

9-02 ACCEPT AND FILE:  MINUTES OF THE JANUARY 24, 2020 BOARD OF 
DIRECTORS MEETING, THE FEBRUARY 14, 2020 FINANCE, BUDGET AND AUDIT 
STANDING COMMITTEE AND THE FEBRUARY 14, 2020 PERSONNEL/HR 
STANDING COMMITTEE MEETING  

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
DECEMBER 31, 2019 

9-04 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY20 REVISED 
CAPITAL BUDGET  

9-05 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, 
ACTIVE AND PENDING GRANTS FOR THE SECOND QUARTER OF FY20 

9-06 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR OCTOBER, NOVEMBER AND DECEMBER 2019 

9-07 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND 
QUARTER OF FY20 

9-08 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 

9-09 CONSIDER APPROVAL OF SEIU, LOCAL 521, BASE WAGE SCALES AND 
RELATED CONTRACT LANGUAGE  

9-10 APPROVE: CONSIDERATION OF DESIGNATION OF SAFETY, SECURITY AND 
RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT INDEMNITY 
POOL (CALTIP) BOARD OF DIRECTORS  
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9-11 APPROVE: CONSIDERATION OF APPROVING THE AMENDED PERSONNEL 
RULES AND REGULATIONS AND APPROVAL OF THE RESOLUTION 
REGARDING THIS ACTION 

9-12 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

9-13 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO FASTENAL 
COMPANY FOR FASTENERS, ELECTRICAL TERMINALS & MISCELLANEOUS 
ITEMS NOT TO EXCEED $60,000 

9-14 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO S & A SYSTEMS, 
INC. FOR A FLUID MANAGEMENT SYSTEM NOT TO EXCEED $188,054  

9-15 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
CONTRACT AMENDMENT WITH APOLLO VIDEO TECHNOLOGY TO INCREASE 
THE CONTRACT TOTAL BY $100,000 FOR ONBOARD BUS VEHICLE SECURITY 
SURVEILLANCE    

9-16 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1st 
AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE CONTRACT 
AUTHORITY FOR GENERAL COUNSEL AND LEGAL SERVICES 

Referencing Agenda Item 9-06, Chair Rotkin spoke of the few recent problems with the 
transition to the new Ecolane scheduling software.  Daniel Zaragoza, Paratransit Division 
Operations Manager, cited examples of recent productivity improvements as a result of the new 
software.  

In response to Director Mathews’ request, CEO Clifford provided a quick update and examples 
of the good experiences achieved through the onboard bus vehicle security surveillance system. 
(Agenda Item 9-15).  

There was no public comment. 

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 9 AYES (Directors Coffman-Gomez, Leopold, Lind, Mathews, 
McPherson, Meyers, Pageler, Rothwell and Rotkin) Directors Bottorff and Gonzalez were absent. 

REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:  
20 Years:   Raymundo Marquez and Teodoro Guerrero  
Chair Rotkin announced and congratulated the employees.  Both Mr. Marquez and Mr. Guerreo 
thanked the Board and management and relayed a few stories of their experiences over the 
years with METRO.  
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11 RESOLUTION OF APPRECIATION, RETIREES: DAN STEVENSON & JEFFREY 
ZENKER    
Chair Rotkin announced and congratulated both employees.  Mr. Stevenson spoke briefly of 
how fast his time has gone with METRO and appealed to the assembly to go out and vote in 
the upcoming election.  

Mr. Rotkin added that Mr. Stevenson, like so many other employees, has done a good job and 
is interested in the overall well being of the district and service to the customers.   

ACTION:  MOTION TO ACCEPT THE RESOLUTIONS OF APPRECIATION AS PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 9 AYES (Directors Coffman-Gomez, Leopold, Lind, Mathews, 
McPherson, Meyers, Pageler, Rothwell and Rotkin) Directors Bottorff and Gonzalez were absent. 

12 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT 
Veronica Elsea, MAC Chair, spoke about the efforts and contributions MAC brings to METRO.  
She asked the Board to consider changes to the MAC bylaws, specifically the wording as it 
relates to the timing and frequency of the MAC meetings.  The MAC is looking forward to once 
again receiving Planning and Development ridership information.  She also stressed the 
importance of communication from the organization to MAC and to the customer base; e.g., can 
the capabilities of many apps be combined into a single app?   

Chair Rotkin thanked Ms. Elsea and the MAC, adding their input has a direct impact to the 
organization.  

13 ORAL CEO UPDATE 
CEO Clifford announced the promotion of Mr. Nathan Misenheimer to Administrative Specialist 
within the Facilities Department.  

Due to the FTA advancing the due date for the bus and bus facilities grant application, CEO 
Clifford informed the Board of the unfortunate postponement of METRO’s ParaCruz grant 
submittal for a new facility.  

In response to Director Mathews’ and Coffman-Gomez’s inquiries, CEO Clifford and COO 
Aguirre provided updates regarding the environmental requirements that are being addressed. 
The overall project cost could be $6-7 Million; the grant amount may be $3-4 Million. METRO 
will be working with a consultant to obtain a better estimate of the overall project costs. 

Speaking to the post-its on the walls, CEO Clifford explained the Year in Review process and 
the accomplishments that were distributed to the Board and the assembly.   

After CEO Clifford’s introduction, Wondimu Mengistu, Grants/Legislative Analyst, provided an 
update on a CalTrans discretionary grant in the amount of $1.3M METRO received to replace 
two 1998 diesel fuel buses with two CNG buses. 

There was no public comment. 

14 ACCEPT AND FILE: CY20 STATE AND FEDERAL LEGISLATIVE AGENDA 
Alex Clifford, CEO/General Manager, added commentary to the report. 
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ACTION:  MOTION TO ACCEPT AND FILE THE CY20 STATE AND FEDERAL LEGISLATIVE 
AGENDA AS PRESENTED  

MOTION: DIRECTOR LIND SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 9 AYES (Directors Coffman-Gomez, Leopold, Lind, Mathews, 
McPherson, Meyers, Pageler, Rothwell and Rotkin) Directors Bottorff and Gonzalez were absent. 

15 ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF 
SHAW, YODER, ANTWIH, SCHMELZER AND LANGE 
Josh Shaw and Michael Pimentel, Shaw, Yoder, Antwih, Schmelzer and Lange, spoke to the 
presentation.  Discussion ensued among the assembly regarding the revenue implications of 
the free fare transit bills proposed.  Mr. Shaw added that they would be communicating with 
METRO staff as these bills go through the process. A caucus is convening next week with the 
interested parties, transit agencies, other agencies, etc. to bring increased attention to the 
potential impact.  It’s been suggested that the bills be tailored to address specific regions.  

Chair Rotkin suggested members of the public, seniors, students, etc. advocate their position 
to their state representatives.  

CEO Clifford reminded the assembly of the service and personnel cuts that loomed a few years 
ago due to the structural deficit.  If these bills are passed, METRO anticipates having to cut one-
third to one-half of our service, lay off at least that many, if not more Bus Operators; not to 
mention the consequences of the upside – more riders. These proposed bills represent a huge 
downward spiral.  

Referencing Agenda Item 17, the Discount Fare Policy, Director McPherson and Mr. Shaw 
recognize that transit agencies are doing what they can to support their demographic riders 
through the use of their resources and are good examples to provide the state legislators.   

There were no public comments. 

16 ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF 
CAPITAL EDGE 
Chris Giglio, Capital Edge, spoke to the presentation.  He said Congressmembers Panetta and 
Eschoo are aware of the potential impact to funding in general and METRO in particular if 
reclassification were to occur as a result of the 2020 census. Mr. Giglio does not anticipate any 
big policy changes or funding discussions until 2021.  

There were no public comments. 

17 ADOPT AN AMENDMENT TO METRO’S DISCOUNT FARE POLICY PROVISIONS 
PERTAINING TO THE FREE FARE PROGRAM FOR LEGALLY BLIND 
INDIVIDUALS 
Jayme Ackemann, Marketing, Communications & Customer Service Director, spoke to the staff 
report, adding no complaints have been received; they have responded to many questions from 
customers.  From all indications, the program appears to be a success.  

General Counsel Sherman added very few substantive comments came from plaintiff’s counsel, 
some of which are reflected in the revised policy.   

There were no public comments. 
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ACTION: MOTION TO ACCEPT THE AMENDMENT TO METRO’S DISCOUNT FARE 
POLICY PROVISIONS PERTAINING TO THE FREE FARE PROGRAM FOR LEGALLY 
BLIND INDIVIDUALS AS PRESENTED 

MOTION: DIRECTOR COFFMAN-GOMEZ SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 9 AYES (Directors Coffman-Gomez, Leopold, Lind, Mathews, 
McPherson, Meyers, Pageler, Rothwell and Rotkin) Directors Bottorff and Gonzalez were absent. 

18 DEMONSTRATION: NEW MOBILE TICKETING APP FOR HIGHWAY 17 – PULLED 
TO NEXT MONTH AT CHAIR REQUEST. 

19 ORAL PACIFIC STATION UPDATE 
Jayme Ackemann, Marketing, Communications & Customer Service Director, noted that 
METRO received input to the draft Memorandum of Understanding (MOU) from the City of 
Santa Cruz yesterday.  

Director Mathews stressed the potential for Pacific Station, but the MOU needs to be in place 
such that we can begin discussing specifics.  She requested the Capital Projects Standing 
Committee invite others to the Committee meetings.  

There was no public comment. 

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel, announced the items to be discussed in closed session below. 

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 27, 2020 AT 9:00 AM, AT 
SCOTTS VALLEY CITY CHAMBERS, ONE CIVIC CENTER DRIVE, SCOTTS 
VALLEY, CA  

22 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION -The Board recessed to Closed Session at 11:11AM 

23 PUBLIC EMPLOYEE PERFORMANCE EVALUATION GOVERNMENT CODE 
§54957
TITLE: GENERAL COUNSEL – JULIE SHERMAN / HANSON BRIDGETT LLP 

SECTION III: RECONVENED TO OPEN SESSION – at 11:19AM 

24 REPORT OF CLOSED SESSION ITEMS  
There was no report out. 

25 ADJOURNMENT        
Chair Rotkin adjourned the meeting at 11:20AM 

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES* 
MARCH 13, 2020 – 8:00AM 
METRO ADMIN OFFICES  

110 VERNON STREET  
SANTA CRUZ, CA  95060 

 
A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, March 13, 2020 at the METRO Admin Offices, 110 Vernon Street, 
Santa Cruz, CA. 

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for inspection 
at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to 
the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

  

1 CALL TO ORDER at 8:08 AM by Board Chair Rotkin.   

Chair Rotkin explained Governor Newsom’s recent relaxation of Brown Act regulations to conduct public 
meetings.  

CEO Clifford provided an update to METRO’s testing of online meeting software.  We anticipate moving 
the March 27, 2020 Board meeting to METRO’s Admin offices.   

2 ROLL CALL: The following Directors were present, representing a quorum:  

Director Trina Coffman-Gomez   City of Watsonville   (via phone) 
Director Donna Lind     City of Scotts Valley  
Director Donna Meyers     City of Santa Cruz      
Board Chair Mike Rotkin   County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel (via phone) 

 Director Lind was absent.  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

James Sandoval, SMART Local 23  
Vicki Trent, SMART Local 23 
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3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Chair Rotkin moved to the next agenda item.  

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Chair Rotkin moved to the next agenda item.  

5 MONTHLY FINANCIAL UPDATE AS OF JANUARY 31, 2020 
Debbie Kinslow, Finance Deputy Director, provided commentary to the presentation.   

Director Coffman-Gomez inquired as to the fiscal impact of the SEIU retro pay.  Kristina Mihaylova, Sr. 
Financial Analyst, responded there are 17 pay periods to process; she is unsure of the completion date. 
However, the initial pay period estimate is $14K which would imply a total impact of approximately $250K.  

Chair Rotkin requested Ms. Mihaylova send an email to the committee members with a status update 
when available.  

Ms. Kinslow added that it appears METRO will be unable to fully meet the UAL obligation this year as a 
result of these retro payments. CEO Clifford reminded the assembly that METRO used the funds 
originally designated for OPEB payments to pay for the negotiated salary increases.  The fallback strategy 
is to continue managing our budget and use any carryover to fund the OPEB.  

The fiscal and other impact of COVID-19, e.g., impact to the sales tax revenue, is unknown at the present 
time.  

There were no public comments. 

6A FY21 AND FY22 PRELIMINARY OPERATING AND FY21 PRELIMINARY CAPITAL BUDGET 
PRESENTATION  
Ms. Kinslow added commentary to the presentation, stressing the final budget will be presented in June; 
this is a preliminary glance and an essential step to the TDA SCCRTC process.  

CEO Clifford added clarity to the capital budget assumptions.  

In response to Director Meyers’ inquiry, CEO Clifford provided an update regarding Pacific Station and 
the MOU with the City of Santa Cruz (City).  He hopes to bring an MOU to the March 27, 2020 METRO 
board meeting.  METRO and the City are working together to submit an AHSC grant by the first of the 
year.   METRO remains committed to a contribution of $4 Million. 

Chair Rotkin asked about the option to replace or repair the facility.  CEO Clifford clarified that given the 
grant/construction timeline, we will most likely be repairing the facility until we reach the final decision.  
The present budget contains $3M for bus replacement and $1M for Pacific Station. The present budget 
reflects a $1M deficit in the next year. CEO Clifford is optimistic the passage of an increased STIC would 
result in a non-deficit spending budget.   

Ms. Kinslow brought the assembly’s attention to the budget timeline on page 6A.15. 

Chair Rotkin asked that the timeline be highlighted at the next board meeting 

ACTION:  MOTION TO RECOMMEND APPROVAL OF THE FY21 AND FY22 PRELIMINARY 
OPERATING AND FY21 PRELIMINARY CAPITAL BUDGET TO THE FULL BOARD 
MOTION:  DIRECTOR MEYERS   SECOND: CHAIR ROTKIN 
The motion was unanimous.  

 There was no public comment.   
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6B FY21 AND FY22 PRELIMINARY OPERATING BUDGET DETAIL  
There was no discussion or public comment.   

6C FY21 PRELIMINARY CAPITAL BUDGET DETAIL FOR REVIEW AND TDA/STA CLAIMS PURPOSES  
There was no discussion or public comment.   

7 ADJOURNMENT           
Board Chair Rotkin adjourned the meeting at 8:40 AM.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled 
meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda submitted 
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa 
Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting.  

Attachment C

DRAFT

10-02C.3

http://www.scmtd.com/


- THIS PAGE INTENTIONALLY LEFT BLANK - 



 

 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES* 
APRIL 10, 2020 – 8:00AM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, April 10,  2020, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

  

1 CALL TO ORDER at 8:06 AM by Board Chair Rotkin.   

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:  

Director Trina Coffman-Gomez   City of Watsonville   
Director Donna Lind    City of Scotts Valley  
Director Donna Meyers     City of Santa Cruz      
Board Chair Mike Rotkin   County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel   

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Joan Jeffries, SEA President 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Chair Rotkin moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Chair Rotkin moved to the next agenda item.  

5 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Chair Rotkin moved to the next agenda item. 
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6 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Chair Rotkin moved to the next agenda item. 

7 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Chair Rotkin moved to the next agenda item.  

8 ORAL UPDATE ON COVID-19 PANDEMIC  
Alex Clifford, CEO/General Manager, provided a brief chronology of events going back to January 20, 
2020.    

Director Coffman-Gomez asked if PPE training is available through the local hospital(s).  CEO Clifford 
responded METRO continues to provide PPE training but is open to suggestions from the hospitals as 
applicable.  

Referring to the contracted MST (Monterey-Salinas Transit) employee diagnosed with COVID-19, 
Director Coffman-Gomez inquired as to any resultant protocols implemented by METRO.  CEO Clifford 
noted this instance was a bit different due to the contracted employment aspect.  METRO modeled their 
protocol on that provided by VTA (Valley Transit Authority).  

In response to Chair Rotkin, CEO Clifford and CFO Aitken noted we have been in communication with 
our partners and their requests for possible refunds and/or reductions in payments due to service 
reductions.   

CEO Clifford provided commentary to the attached presentation that projected various COVID-related 
signage.  

There were no public comments. 

9 REVIEW AND RECOMMEND BOARD APPROVAL OF ACTIONS TO ADDRESS THE IMPACTS OF 
THE COVID-19 PANDEMIC ON METRO OPERATIONS  
Alex Clifford, CEO/General Manager, spoke to the agenda item and asked the committee to recommend 
approval at the April 24, 2020 board meeting.  

Chair Rotkin thanked METRO staff and employees for their actions to this emergency.  

ACTION:  MOTION TO RECOMMEND BOARD APPROVAL OF ACTIONS TO ADDRESS THE 
IMPACTS OF THE COVID-19 PANDEMIC ON METRO OPERATIONS 
MOTION:  DIRECTOR LIND    SECOND: DIRECTOR MEYERS 
The motion was unanimous.  
Joan Jeffries seconded Chair Rotkin’s comment and appreciates the efforts undertaken by METRO 
management and staff.  

10 MONTHLY FINANCIAL UPDATE  
Angela Aitken, CFO, provided brief commentary to page 7.11 of the presentation, noting all revenues 
were based on December sales.  CFO Aitken cautioned that future monthly sales tax revenue, due to the 
COVID environment, would most likely be much lower than budgeted.  

Discussion among the assembly regarding potential bailout monies available through the federal and 
state entities, potential unscheduled overtime, sales tax delays, identifying COVID-associated costs for 
potential reimbursement, etc.  Again, these issues and potential impacts are still not completely clear.  

There were no public comments. 
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ACTION: MOTION TO RECOMMEND APPROVAL TO FILE AND ACCEPT THE MONTHLY 
FINANCIAL UPDATE TO THE BOARD OF DIRECTORS AT THE APRIL 24, 2020 MEETING. 
MOTION:    DIRECTOR MEYERS    SECOND:  DIRECTOR COFFMAN-GOMEZ  
THE MOTION PASSED UNANIMOUSLY.   

11 REQUEST THAT METRO DECLARE A FISCAL EMERGENCY   
At CEO Clifford’s request, Julie Sherman, General Counsel, explained that agenda items 6 and 8 go 
together in the sense that they will provide additional support to METRO when applying for future 
reimbursement.   

There were no public comments    

ACTION:  MOTION TO RECOMMEND THAT METRO DECLARE A FISCAL EMERGENCY  
MOTION:  DIRECTOR COFFMAN-GOMEZ  SECOND: LIND  
The motion was unanimous.  

7 ADJOURNMENT           
Board Chair Rotkin adjourned the meeting at 9:06 AM.  

 
 
 
 
 
Respectfully submitted, 
 
 
 
Gina Pye 
Executive Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled 
meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda submitted 
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa 
Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting.  
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OK to ride.

Usted puede 
abordar el 
autobús.

Why are you here 
reading this?

¿Por qué estás aquí 
leyendo esto?

Please go home.

Por favor vete a casa.

ESSENTIAL TRAVEL?
¿VIAJE ESENCIAL?

YES / SI NO

(831) 425-8600  •  scmtd.com

Stay Home. Stop the Spread.
Quédate en casa.  

Deten la propagación.
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(831) 425-8600  •  scmtd.com
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PLEASE PRACTICE
SOCIAL DISTANCING

Protect yourself and others against infections

Cover mouth 
and nose when 
you cough or 
sneeze

Cúbrase la boca 
y la nariz cuando 
tosa o estornude

Wash hands 
with soap 
for at least 
20 seconds

Lávese las manos 
con jabón durante al 
menos 20 segundos

Disinfect
surfaces 
regularly

Desinfecte las 
superficies 
regularmente

Avoid touching 
eyes, nose, 
and mouth

Evite tocarse los 
ojos, la nariz y 
la boca

MAINTAIN A
DISTANCE
FROM OTHERS

MANTENER UNA DISTANCIA DE 6 PIES
DE LAS DEMÁS PERSONAS

POR FAVOR PRACTICA LA DISTANCIA SOCIAL
Protéjase y proteja a otros contra las infecciones
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     19 CORONAVIRUS 
DISEASE 

C  V DI SYMPTOMS OF CORONAVIRUS DISEASE 2019

Patients with COVID-19 have experienced mild to 
severe respiratory illness. 

Symptoms* can include FEVER 

COUGH 

SHORTNESS 
OF BREATH 

*Symptoms may appear 2-14
days after exposure. 

Seek medical advice if you develop 
symptoms, and have been in close 

contact with a person known to 
have COVID-19 or if you live in or 

have recently been in an area with 
ongoing spread of COVID-19.  

For more information: www.cdc.gov/COVID19-symptoms 
CS 315252-A  03/03/2020 
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CS316353B    04/04/2020, 12:22 PM

How to Wear Cloth Face Coverings
Cloth face coverings should—

•	 fit snugly but comfortably against the side of the face

•	 be secured with ties or ear loops

•	 include multiple layers of fabric

•	 allow for breathing without restriction

•	 be able to be laundered and machine dried without damage or  
change to shape

CDC on Homemade Cloth Face Coverings
CDC recommends wearing cloth face coverings in public settings where other 
social distancing measures are difficult to maintain (e.g., grocery stores and 
pharmacies), especially in areas of significant community-based transmission. 

CDC also advises the use of simple cloth face coverings to slow the spread of 
the virus and help people who may have the virus and do not know it from 
transmitting it to others.  Cloth face coverings fashioned from household 
items or made at home from common materials at low cost can be used as an 
additional, voluntary public health measure.

Cloth face coverings should not be placed on young children under age 
2, anyone who has trouble breathing, or is unconscious, incapacitated or 
otherwise unable to remove the cloth face covering without assistance.

The cloth face coverings recommended are not surgical masks or N-95 
respirators.  Those are critical supplies that must continue to be reserved for 
healthcare workers and other medical first responders, as recommended by 
current CDC guidance.

Should cloth face coverings be washed or otherwise  
cleaned regularly? How regularly?
Yes. They should be routinely washed depending on the frequency  
of use.

How does one safely sterilize/clean a cloth face covering?
A washing machine should suffice in properly washing a cloth face covering.

How does one safely remove a used cloth face covering?
Individuals should be careful not to touch their eyes, nose, and mouth  
when removing their cloth face covering and wash hands immediately  
after removing.

Use of Cloth Face Coverings to  
Help Slow the Spread of COVID-19

cdc.gov/coronavirus10-02D.11
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Sewn Cloth Face Covering
Materials

•	 Two 10”x6” rectangles of cotton fabric
•	 Two 6” pieces of elastic   

(or rubber bands, string,  
cloth strips, or hair ties)

•	 Needle and thread (or bobby pin)
•	 Scissors
•	 Sewing machine�

3.	 Run a 6-inch length of 1/8-inch wide elastic through the wider hem 
on each side of the cloth face covering. These will be the ear loops. 
Use a large needle or a bobby pin to thread it through. Tie the ends 
tight. 
Don’t have elastic? Use hair ties or elastic head bands. If you only 
have string, you can make the ties longer and tie the cloth face 
covering behind your head.

4.	 Gently pull on the elastic so that the knots 
are tucked inside the hem.  
Gather the sides of the cloth face covering 
on the elastic and adjust so the cloth face 
covering fits your face. Then securely stitch 
the elastic in place to keep it from slipping.

Tutorial

1.	 Cut out two 10-by-6-inch rectangles of cotton 
fabric. Use tightly woven cotton, such as quilting 
fabric or cotton sheets. T-shirt fabric will work in 
a pinch. Stack the two rectangles; you will sew 
the cloth face covering as if it was a single piece 
of fabric. 

2.	 Fold over the long sides ¼ inch and hem. Then fold the 
double layer of fabric over ½ inch along the short sides  
and stitch down.

10 inches

thread 
through

tuck in knot

6 inches

fold

fold

knot

fold

fold

stitch1/4 inch

1/4 inch

1/2 inch 1/2 inch

stitch

stitch

stitch

stitch

stitch
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Quick Cut T-shirt Cloth Face Covering (no sew method)
Materials

•	 T-shirt
•	 Scissors

Tutorial

Bandana Cloth Face Covering (no sew method)
Materials

•	 Bandana (or square cotton cloth approximately 20”x20”)
•	 Coffee filter

•	 Rubber bands (or hair ties)
•	 Scissors (if you are cutting your own cloth)

Tutorial

1.

1.

4.

2.

5.

3.

6. 7.

2. 3.

cut coffee filter

7–8 inches

6–7 inches

cut out

cut tie strings

Tie strings 
around neck, 
then over top 
of head.

Place rubber bands or hair ties 
about 6 inches apart. 

Fold side to the middle and tuck. 

Fold filter in center  
of folded bandana. 

Fold top down. Fold bottom up.
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Stay healthy.
Wash your hands.

are all around you.

www.cdc.gov/handwashingCS294906-F
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DATE: April 24,  2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JANUARY 31, 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of January 31, 2020 

II. SUMMARY OF ISSUES

• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

• This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
January 31, 2020.”

• Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of January 31, 2020. The
fiscal year has elapsed 58%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of January 31, 2020
Slide 2
FY20 Operating Revenue and Expenses for the Month Ending January 31, 2020

• Operating Revenues for the month are favorable by $45K

• Operating Expenses

• Labor Regular - favorable by $14K

• Labor OT - unfavorable by $123K

• Fringe Benefits – unfavorable by $41K

• Non-Personnel - favorable by $22K

Santa Cruz Metropolitan 
Transit District 
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• Total Operating Expenses – unfavorable by $127K

• Transfers – favorable by $19K

• Operating Balance – unfavorable by $101K
Slide 3 
FY20 Operating Revenue and Expenses Year to Date as of January 31, 2020 

• Operating Revenues for the month are favorable by $92K

• Operating Expenses

• Labor Regular - favorable by $520K

• Labor OT - unfavorable by $950K

• Fringe Benefits – favorable by $578K

• Non-Personnel - favorable by $97K

• Total Operating Expenses –favorable by $51K

• Transfers – favorable by $112K

• Operating Balance – favorable by $31K
Slide 4 
FY20 Operating Revenue by Major Funding Source - Year to Date as of January 
31, 2020 

• Passenger Fares-  actual is $5,983K while budget is $6,037K

• Sales Tax Revenue (including Measure D)-  actual is $15,403K while budget
is $15,641K

• Other Revenue-  actual is $671K while budget is $462K

• TDA – actual is $4,164K while budget is $3,766K

• Federal Op Assistance – actual is $4,442K while budget is $4,441K

• STA – Op Assistance – actual is $909K while budget is $1,133K

• STIC – Op Assistance – actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
January 31, 2020 are as follows:   

• Passenger Fares variance to budget is unfavorable by $54K due to:

• Special Transit Fares and Highway 17 Fares under budget.

• Sales Tax Revenue variance to budget is unfavorable by $238K due to lower
than anticipated receipts.
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• Other Revenue variance to budget is favorable by $209K primarily due to
Interest income (average cash balance at the County Treasury being much
higher than budgeted).

• TDA variance to budget is favorable by $398K due to the amended and
increased TDA claim (based on actual FY19 TDA revenues).

• STA – Op Assistance variance to budget is unfavorable by $223K due to
lower allocations of funds as per SCO estimate from November 21, 2019.

Slide 5 
FY20 Operating Expenses by Major Expense Category Year to Date as of 
January 31, 2020  

• Labor - Regular-  actual is $9,675K while budget is $10,195K

• Labor – OT -  actual is $2,038K while budget is $1,088K

• Fringe Benefits -  actual is $14,473K (of which $5,115K is the Retirement
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget
is $15,051K

• Services -  actual is $2,373K while budget is $2,323K

• Mobile Materials & Supplies -  actual is $1,690K while budget is $1,552K

• Other Expenses - actual is $1,553K while budget is $1,646K.

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of 
January 31, 2020 are as follows:   

• Labor – Regular variance to budget is favorable by $520K due to:

• Vacant funded positions

• Extended unpaid leaves of absence

• Labor – OT variance to budget is unfavorable by $950K due to vacant
positions and extended leaves of absence in various departments.

• Fringe Benefits variance to budget is favorable by $578K primarily due to
lower medical and retirement costs YTD.

• Services variance to budget is unfavorable by $51K primarily due to Temp
Help (offset by savings in Personnel Expenses).

• Mobile Materials & Supplies variance to budget is unfavorable by $139K due
to Rev Vehicle Parts and Fuel & Lube Rev Veh over budget.

• Other Expenses variance to budget is favorable by $92K primarily due to
Misc. expenses (Employee Training).
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Slide 6 
FY20 Transfers Year to Date as of January 31, 2020 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D)-  actual is
$1,306K while budget is $1,194K.

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $112K.

Slide 7  
FY20 Capital Budget Spending Year to Date (by Funding Source) as of January 
31, 2020 

• Total Capital Spending year to date is $5,088K; FY20 budget is $31.1M

• Low Carbon Transit Operations Program (LCTOP) spending is $734K

• Operating and Capital Reserve Fund spending is $366K

• Federal Capital Grants (FTA) spending is $2,830K

• Transfers from Operating Budget (Measure D) spending is $368K

• State Transportation Improvement Plan (STIP) spending is $214K

• State – PTMISEA (1B) spending is $70K

• Surface Transportation Block Grant (STBG) spending is $500K

• STA – SGR spending is $2K

• STA – SB1 spending is $4K.
Slide 8  
FY20 Capital Budget Spending Year to Date as of January 31, 2020 

• Total Capital Projects spending year to date is $5,088K; FY20 budget is
$31.1M

• Revenue Veh Replacement & Campaigns – Electrification Projects
spending is $764K for the following projects:
 Electric Bus (1) – Watsonville Circulator  DAC (FY15/16 LCTOP)
 EV Charging Infrastructure @ JKS (10 Bays) ( FY19 LCTOP)
 Completion of JKS Facility – ZEB Yard Changing Infrastructure

• Non-Revenue Vehicle Purchases $ Replacements spending is $25K for
the following project:
 Replace Custodial Support Vehicle (1) (FTA 5339a FY18)

• Fleet & Maintenance Equipment spending is $68K for the following
project:
 Bus Yard Scrubber/Sweeper (FTA 5339a FY18)
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 Heavy Duty Opacity Smoke Meter
 Office Equipment spending is $9K for the following project:

 Workstations & Cubicles (HR)

• Misc. Projects spending is $23K for the following project:
 Ticket Vending Machine-SLV-Installation Costs
 Square Cash Registers for Customer Service (2)
 2nd ID Card Printer (Pacific Station)
 Watsonville Transit Mural

• Construction Related Projects spending is $27K for the following projects:
 New METRO Owned ParaCruz Facility (Grant Match for

FTA5339(b)) 
 Pacific Station/Metro Center – Conceptual Design/MOU

• IT Projects spending is $6K for the following projects:
 Replacement Laptops (4)

• Facilities Repairs & Improvements spending is $342K for the following
projects:

 Vernon Generator Replacement Project
 Facilities Improvements – ADA Handrail (WTC)
 Fire Egress
 Awning – Fueling Station
 Security Cameras Install (JKS)

• Revenue Vehicle Replacements & Campaigns spending is $3,824K for the
following projects:

 CNG Replacements (4 40’) (FTA 5339b FY17)
 2 ZEBs (FY18 STIP, LPP, HVIP)
 AVL/ITS (FY18 STIP, Measure D)
 VTA Bus Transfer – Decommission & Retrofit
 CNG Bus (1) – (STBG FY17 – via SCCRTC)
 Year 3 of 6 – Capitalized Lease – Principal only (3 New Flyer
Buses) 
 Mid-Life Bus Engine Overhaul (4) (FTA 5339a FY17)
 Cameras on Buses #2
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Slide 9  
(Cover Sheet) - Additional Information 
Slide 10  
Additional Information for the Month of January 2020 
• Unemployment Rate % in Santa Cruz County is 3.9%

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.47;
$ Diesel is $3.87

• Ridership YTD as of January 2020 changed as follows, year-over-year (FY19
– FY20):
 2.4% increase in Total ridership
 1.5% decrease in Highway 17 ridership
 2.7% increase in Local ridership
 6.1% increase in UCSC ridership
 2.5% decrease in Cabrillo ridership
 0.8% decrease in Non-Student ridership

• Enrollment Information, year-over-year (2018/19 – 2019/20):
 UCSC: Fall (Total On-campus) enrollment decreased 1.0%
 Cabrillo: Fall enrollment increased 9.2%

Actual Winter 2020 enrollment for UCSC and Spring 2020 enrollment for
Cabrillo will be available later in the year.

Slide 11 
FY20 Operating Revenue, Expenses, and Transfers Year to Date as of February 
29, 2020: Preliminary  

• Revenue – favorable by $716K

• Operating Expenses:

• Personnel Expenses - favorable by $310K

• Non-Personnel - unfavorable by $111K

• Total Operating Expenses - favorable by $200K

• Transfers – favorable by $215K

• Operating Balance – favorable by $700K

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
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V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contributed to 
higher than anticipated Transfer to Capital Budget and favorable budget variance 
in Operating Balance, Year to Date as of January 31, 2020.  

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VIII. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of January 31, 
2020 Presentation 

Prepared By: Kristina Mihaylova, Sr. Financial Analyst 
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Attachment A 
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DATE: April 24, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF FEBRUARY 29, 2020 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of February 29, 2020 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
February 29, 2020.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of February 29, 2020. The 
fiscal year has elapsed 67%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of February 29, 2020  
Slide 2  
FY20 Operating Revenue and Expenses for the Month Ending February 29, 2020  

• Operating Revenues for the month are favorable by $676K 

• Operating Expenses   

• Labor Regular - favorable by $81K 

• Labor OT - unfavorable by $131K 

• Fringe Benefits – favorable by $204K 

• Non-Personnel - favorable by $1K 

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 

• Total Operating Expenses – favorable by $157K

• Transfers – favorable by $92K

• Operating Balance – favorable by $741K
Slide 3 
FY20 Operating Revenue and Expenses Year to Date as of February 29, 2020 

• Operating Revenues for the month are favorable by $770K

• Operating Expenses

• Labor Regular - favorable by $603K

• Labor OT - unfavorable by $1,079K

• Fringe Benefits – favorable by $781K

• Non-Personnel - favorable by $97K

• Total Operating Expenses –favorable by $209K

• Transfers – favorable by $206K

• Operating Balance – favorable by $773K
Slide 4 
FY20 Operating Revenue by Major Funding Source - Year to Date as of February 
29, 2020 

• Passenger Fares-  actual is $6,892K while budget is $6,865K

• Sales Tax Revenue (including Measure D)-  actual is $18,168K while budget
is $17,825K

• Other Revenue-  actual is $752K while budget is $528K

• TDA – actual is $6,047K while budget is $5,649K

• Federal Op Assistance – actual is $4,442K while budget is $4,441K

• STA – Op Assistance – actual is $909K while budget is $1,133K

• STIC – Op Assistance – actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
February 29, 2020 are as follows:   

• Passenger Fares variance to budget is favorable by $27K due to:

• Passenger Fares and Highway 17 Fares over budget.

• Sales Tax Revenue variance to budget is favorable by $343K due to higher
than anticipated receipts.
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YTD Financial Report 
 

• Other Revenue variance to budget is favorable by $224K primarily due to 
Interest income (average cash balance at the County Treasury being much 
higher than budgeted). 

• TDA variance to budget is favorable by $398K due to the amended and 
increased TDA claim (based on actual FY19 TDA revenues). 

• STA – Op Assistance variance to budget is unfavorable by $224K due to 
lower allocations of funds as per SCO estimate from November 21, 2019. 

Slide 5 
FY20 Operating Expenses by Major Expense Category Year to Date as of 
February 29, 2020  

• Labor - Regular-  actual is $11,049K while budget is $11,625K 

• Labor – OT -  actual is $2,323K while budget is $1,244K 

• Fringe Benefits -  actual is $15,842K (of which $5,257K is the Retirement 
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget 
is $16,623K 

• Services -  actual is $2,779K while budget is $2,654K 

• Mobile Materials & Supplies -  actual is $1,869K while budget is $1,773K 

• Other Expenses - actual is $1,757K while budget is $1,881K.  
 
Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of 
February 29, 2020 are as follows:   

• Labor – Regular variance to budget is favorable by $603K due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $1,079K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $781K primarily due to 
lower medical and retirement costs YTD. 

• Services variance to budget is unfavorable by $125K primarily due to Temp 
Help (offset by savings in Personnel Expenses).  

• Mobile Materials & Supplies variance to budget is unfavorable by $96K due to 
Rev Vehicle Parts and Fuel & Lube Rev Veh over budget.  

• Other Expenses variance to budget is favorable by $124K primarily due to 
Misc. expenses (Employee Training). 
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YTD Financial Report 
 

Slide 6 
FY20 Transfers Year to Date as of February 29, 2020 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D)-  actual is 
$1,570K while budget is $1,364K. 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to 
budget is favorable by $206K. 

Slide 7  
FY20 Capital Budget Spending Year to Date (by Funding Source) as of February 
29, 2020 

• Total Capital Spending year to date is $5,296K; FY20 budget is $31.1M 

• Low Carbon Transit Operations Program (LCTOP) spending is $780K 

• Operating and Capital Reserve Fund spending is $404K 

• Federal Capital Grants (FTA) spending is $1,432K   

• Transfers from Operating Budget (Measure D) spending is $1,129K 

• State Transportation Improvement Plan (STIP) spending is $308K 

• State – PTMISEA (1B) spending is $70K 

• Surface Transportation Block Grant (STBG) spending is $500K  

• STA – SGR spending is $671K 

• STA – SB1 spending is $4K. 
Slide 8  
FY20 Capital Budget Spending Year to Date as of February 29, 2020 

• Total Capital Projects spending year to date is $5,296K; FY20 budget is 
$31.1M 

• Revenue Veh Replacement & Campaigns – Electrification Projects 
spending is $812K for the following projects:  
 Electric Bus (1) – Watsonville Circulator  DAC (FY15/16 LCTOP) 
 EV Charging Infrastructure @ JKS (10 Bays) (FY19 LCTOP) 
 Completion of JKS Facility – ZEB Yard Changing Infrastructure   

• Non-Revenue Vehicle Purchases $ Replacements spending is $25K for 
the following project:  
 Replace Custodial Support Vehicle (1) (FTA 5339a FY18)   

• Fleet & Maintenance Equipment spending is $68K for the following 
project:  
 Bus Yard Scrubber/Sweeper (FTA 5339a FY18)  
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YTD Financial Report 
 

 Heavy Duty Opacity Smoke Meter   
 Office Equipment spending is $9K for the following project:  

 Workstations & Cubicles (HR) 

• Misc. Projects spending is $39K for the following project:  
 Ticket Vending Machine-SLV-Installation Costs  
 Square Cash Registers for Customer Service (2) 
 2nd ID Card Printer (Pacific Station) 
 Watsonville Transit Mural 

• Construction Related Projects spending is $27K for the following projects:  
 New METRO Owned ParaCruz Facility (Grant Match for 

FTA5339(b)) 
 Pacific Station/Metro Center – Conceptual Design/MOU   

• IT Projects spending is $6K for the following projects:  
 Replacement Laptops (4)  

• Facilities Repairs & Improvements spending is $373K for the following 
projects:  

 Vernon Generator Replacement Project  
 Facilities Improvements – ADA Handrail (WTC) 
 Fire Egress 
 Awning – Fueling Station  
 Security Cameras Install (JKS)  
 Concrete Surface Repair – Bus Yard (FTA 5339a FY18) 

• Revenue Vehicle Replacements & Campaigns spending is $3,937K for the 
following projects: 

  CNG Replacements (4 40’) (FTA 5339b FY17) 
 2 ZEBs (FY18 STIP, LPP, HVIP) 
 AVL/ITS (FY18 STIP, Measure D) 
 VTA Bus Transfer – Decommission & Retrofit 
 CNG Bus (1) – (STBG FY17 – via SCCRTC) 
  Year 3 of 6 – Capitalized Lease – Principal only (3 New Flyer 
Buses) 
 Mid-Life Bus Engine Overhaul (4) (FTA 5339a FY17) 
 Cameras on Buses #2 
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Slide 9  
(Cover Sheet) - Additional Information 
Slide 10  
Additional Information for the Month of February 2020  
• Unemployment Rate % in Santa Cruz County is 6.4% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.43; 
$ Diesel is $3.79 

• Ridership YTD as of February 2020 changed as follows, year-over-year 
(FY19 – FY20):  
 0.1% increase in Total ridership  
 1.1% decrease in Highway 17 ridership 
 0.2% increase in Local ridership 
 0.2% increase in UCSC ridership 
 1.7% decrease in Cabrillo ridership 
 0.5% increase in Non-Student ridership 

• Enrollment Information, year-over-year (2018/19 – 2019/20): 
 UCSC: Fall (Total On-campus) enrollment decreased 1.0% 
 Cabrillo: Fall enrollment increased 9.2%  

Actual Winter 2020 enrollment for UCSC and Spring 2020 enrollment for 
Cabrillo will be available later in the year.  

Slide 11 
FY20 Operating Revenue, Expenses, and Transfers Year to Date as of March 31, 
2020: Preliminary  

• Revenue – favorable by $50K  

• Operating Expenses:  

• Personnel Expenses - favorable by $60K 

• Non-Personnel - unfavorable by $108K 

• Total Operating Expenses - unfavorable by $49K 

• Transfers – favorable by $180K 

• Operating Balance – unfavorable by $179K 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  
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YTD Financial Report 
 

 
 
V. FINANCIAL CONSIDERATIONS/IMPACT 

 
Favorable budget variances in Operating Revenues and Expenses contributed to 
higher than anticipated Transfer to Capital Budget and favorable budget variance 
in Operating Balance, Year to Date as of February 29, 2020.  

VI. CHANGES FROM COMMITTEE 

None. 

 
VII. ALTERNATIVES CONSIDERED 

 
• There are no alternatives to consider, as this is an accept and file Year to 

Date Monthly Financial Report. 
 
VIII. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of February 29, 
2020 Presentation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared By:  Kristina Mihaylova, Sr. Financial Analyst  
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 
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DATE: April 24, 2020 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY20 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY20 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY

• The Board of Directors (Board) adopted the FY20 Capital Budget on June 28,
2019. 

• Periodic capital budget revisions may be required due to new grant awards, new
projects, changes to the scope of existing projects, spending adjustments and
removal of projects that are no longer active.

• Revisions to an adopted capital budget require Board approval and the adoption
of a resolution.

III. DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30th each year.
The Board adopted the FY20 & FY21 Operating and FY20 Capital Budget on June
28, 2019.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will be
the fourth revision to the FY20 Capital Budget since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY20 Revised Capital Budget (Attachment B)

A Reconciliation by Project as of April 24, 2020 (Attachment C) is provided; this
reconciles the (current) FY20 Revised Capital Budget against the (original) Final
FY20 Capital Budget adopted on June 28, 2019.

This revision impacts multiple projects.

Santa Cruz Metropolitan 
Transit District 

10-04.1
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FY20 Capital Budget Revisions SR  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This pertains to METRO’s Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY20 Capital Budget adopted June 28, 2019 totals $20,362,532. 

• Revision 1 – September 27, 2019 – This revision added six (6) capital projects, 
added additional funding to two (2) existing projects and revised the description 
on one (1) project. This revision resulted in a net increase of $1,096,388, for an 
FY20 Revised Capital Budget balance of $21,458,920.  

• Revision 2 – January 24, 2020 –This revision added ten (10) projects, added 
additional funding to three (3), revised one (1) and removed one (1). The 
projects that were added have been before the Finance, Budget and Audit 
Committee at their 11/8/19 meeting and the full Board of Directors at their 
11/15/19 meeting and are needed to maintain the agency’s facilities and 
equipment in a state of good repair and to meet its operational needs. This 
revision resulted in a net increase of $7,925,661, for an FY20 Revised Capital 
Budget balance of $29,384,581.           

• Revision 3 – February 28, 2020 – This revision one (1) project, added funds to 
two (2) projects, adjusted funding on one (1) project, swapped funding sources 
on two (2) projects, and changed project title on two (2) projects. This revision 
resulted in a net increase of $1,730,345, for an FY20 Revised Capital Budget 
balance of $31,114,926. 

• Revision 4 – April 24, 2020 – This revision added three (3) projects, adjusted the 
funding on five (5) projects, and revised the description on one (1) project. This 
revision resulted in a net increase of $2,560,000, for an FY20 Revised Capital 
Budget balance of $33,674,925. 

The Reconciliation by Project as of April 24, 2020 (Attachment C) lists the detail of 
all changes by project since adoption on June 28, 2019, and includes an 
explanation for the action. The year to date change is a net increase of 
$13,312,394. 

The estimated balance of the Operating and Capital Reserve Fund after this 
revision is an accrued balance of approximately $674K, from calendar 2018 and 
2019 alternative fuel tax rebates that have not yet been received from the IRS. 
Reminder: The Operating and Capital Reserve Fund is comprised of Alternative 
Fuel Tax Rebates from prior years and any excess revenues above actual 
expenses (carryover) transferred from the Operating Budget. Note that the estimate 
provided here includes deductions for approved capital projects and commitments 
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(the required local match) against grants that may not yet have been awarded; 
those un-awarded projects are not included in the attached revised budget. If or 
when those grants are awarded, the capital budget will be revised accordingly.    

VI. ALTERNATIVES CONSIDERED

• There are no recommended alternatives at this time.  If the revised budget is not
approved, important capital improvements and capital projects could be delayed
or cancelled.

VII. ATTACHMENTS

Attachment A: FY20 Capital Budget Resolution 
Attachment B: FY20 Revised Capital Budget as of April 24, 2020 
Attachment C: FY20 Revised Capital Budget – Reconciliation by Project as of 

April 24, 2020 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst/ Acting Finance   
Deputy Director 
Sandi Woods, Project Manager 
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VIII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

FY20 Capital Budget Revisions SR 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. __________ 
On the Motion of Director     ______ 
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY20 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY20 Capital Budget on June 28, 2019 with a 
total budget of $20,362,532; and 

WHEREAS, it is necessary to revise the adopted FY20 Capital Budget by $13,312,394 to add 
funds for various capital projects; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby amends the FY20 Capital Budget per Attachment B to this 
resolution for a total FY20 Revised Capital Budget of $33,674,925. 

PASSED AND ADOPTED this 24th day of April 2020, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

    Approved 
Mike Rotkin, Board Chair 

ATTEST ______________________________ 
  ALEX CLIFFORD  
  CEO, General Manager 

APPROVED AS TO FORM 

____________________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A
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FY20 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 24, 2020- 4th REVISION

04-24-20 FY20 Capital Budget Revisions Template-Attachment C 1

FY20 FINAL CAPITAL BUDGET ADOPTED JUNE 28, 2019: 20,362,532$          

CAPITAL PROJECT PJT# OWNER SOURCE AMOUNT TOTAL

Add Back project: Cameras on Buses #2 36 IH MEASURE D 47,000$  

Reason: Project was not complete at the end of FY19, but was 
inadvertently not carried forward to FY20

Add: Replacement Laptops (6) 5 IH OP & CAPITAL RESERVE 5,500$  

Reason: Replace laptops that have become technologically obsolete

Add: Vernon Generator Replacement Project. 8 FR OP & CAPITAL RESERVE 307,732$             

Reason: Add project as per Board approval at the August 23, 2019 
BOD meeting

Add Funds: CNG Bus (1) - Caltrans FY13-FY17 5339 Statewide 
Discretionary 30 EB MEASURE D 5,910$  

Reason: Add additional funding needed to backfill the difference 
between the cost of the bus and the amount of the grant award

Add: EV Charging Infrastructure @ JKS - 10 Bays (FY19 LCTOP) 40 CA LCTOP 646,496$             

Reason: Add project - grant awarded 

Change Description Only - No $: Replace Custodial Vehicles (2) (FTA 
5339a FY18) 43 EB FTA -$  

Reason: Revise project description since only one (1) custodial support 
vehicle will be purchased - not two (2)

Add: Heavy Duty Opacity Smoke Meter 46 EB OP & CAPITAL RESERVE 4,250$  

Reason: Replace failing opacity meter to meet new CARB standards

Add: Workstations & Cubicles (HR) 47 DC OP & CAPITAL RESERVE 20,000$  

Reason: Replace furniture in HR department

Add: ZEB Deployment & Fleet Planning (CTE) 42 EB OP & CAPITAL RESERVE 59,500$  

Reason: Add funds for CTE contract with CTE needed for the ZEB 
deployment and fleet planning

Attachment C
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FY20 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 24, 2020- 4th REVISION

04-24-20 FY20 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT PJT# OWNER SOURCE AMOUNT TOTAL

Add: Pacific Station/Metro Center Redevelopment w/City of SC 2 FR MEASURE D 1,000,000$          

Reason: Add funds as per the 11/15/19 BOD meeting: Year 1 of the 4 
year commitment of $1M per year ($4M total) towards the 
redevelopment of the Pacific Station transit facility in conjunction with 
the City of Santa Cruz 

Add: Four (4) Replacement CNG Buses 24 EB PTMISEA 1,253,667$          

Reason: Add PTMISEA funds (accumulated interest earnings, refunds, 
retention withheld from contractor, etc.) to the existing amount of 
PTMISEA funds that were earmarked for the Pacific Station 
Rehabilitation project ($2,246,333) to make $3.5M available to 
purchase 4 replacement CNG buses as per the 11/15/19 BOD meeting 
because these funds will expire in June 2023. The Pacific Station/City 
of Santa Cruz Redevelopment project (see proejct add - directly above) 
is now funded with Bus Replacement Funds (Measure D) because 
those funds do not 'expire.'  

Add: New Paracruz Facility (Grant Match for 5339 (b) 1 DZ OP & CAPITAL RESERVE 2,300,000$          

Reason: Add grant match as per 11/15/19 BOD meeting using 
Operating and Capital Reserve funds for a New Paracruz Facility; these 
funds will serve as the match when METRO applies for an FTA 5339 
(b) Bus & Bus Facilities Discretionary grant 

Add: Maintenance Facility Roof Replacement (FTA 5339a FY19) 7 FR FTA 450,000$             

Reason: Add FY19 FTA 5339a projects - as per 11/15/19 BOD meeting

Add: JKS Facility - Bus Wash Rehab (FTA 5339a FY19) 12 FR FTA 100,000$             

Reason: Add FY19 FTA 5339a projects - as per 11/15/19 BOD meeting

Add: New Projects as per 11/15/19 BOD Meeting: OP & CAPITAL RESERVE 2,300,000$          

Reason: Add grant match as per 11/15/19 BOD meeting using 
Operating and Capital Reserve funds for a New Paracruz Facility; these 
funds will serve as the match when METRO applies for an FTA 5339 
(b) Bus & Bus Facilities Discretionary grant 

Completion of Cameras on Buses (6 buses) 35 IH 100,000$                              
JKS Facility - Upper Security Gates 13 FR 100,000$                              
Completion of JKS Facility-ZEB Yard Charging Infrastructure 41 CA 300,000$                              
Misc. Capital Contingency 48 AC 800,000$                              
Maint Yard-Security Hardening/Expanded Parking 6 RF 1,000,000$                           

Remove: METRO Logo Sign for JKS OP & CAPITAL RESERVE (4,480)$                

Reason: Project Completed in prior year

Attachment C
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FY20 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 24, 2020- 4th REVISION

04-24-20 FY20 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT PJT# OWNER SOURCE AMOUNT TOTAL

Add back: Security Camera Install - JKS - (Carryover from FY19) 19 IH OP & CAPITAL RESERVE 23,000$  

Reason: Carryover project that was not completed in FY19 but was 
removed because it was scheduled to be completed prior to year end

Add funds: New Laptops - Purchase 6 rather than 4 5 IH OP & CAPITAL RESERVE 1,000$  

Reason: Add 2 more laptops to be replaced-technologically obsolete

Add: Paracruz Van Replacement (3) STBG FY19 (via RTC) 33 EB STBG 200,000$             
MEASURE D 22,940$  

Reason: Add project - grant awarded 

Add funds: Electric Bus (1) - Watsonville Circulator DAC (FY15/16 
LCTOP) 39 EB MEASURE D 156,614$             

Reason: Add additional funding needed to backfill the difference 
between the cost of the bus and the amount of the grant award

Add funds: FY18 STIP - 2 ZEBs (STIP, LPP, HVIP = $300K) 26 EB MEASURE D 122,920$             

Reason: Add additional funding needed to backfill the difference 
between the cost of the bus and the amount of the grant award

Add funds: FY20 LPP - New METRO Owned Paracruz Facility-FY20 
LPP (Grant Match for 5339(b)) 1 DZ LPP 300,000$             

Reason: Add additional funding to matching funds; FY20 LPP funds 
have not yet been approved by CTC, although staff is certain that the 
project will be approved as funds are routine and formula based 

Adjust funds to actual: Adjust funding for the 4 40" CNG 
Replacements project 25 EB STA-SGR 2,218$  

MEASURE D (2,218)$  
Reason: Adjust amount recorded for FY17/18 STA-SGR to actual 
amount received, and adjust Measure D match accordingly

Attachment C
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FY20 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 24, 2020- 4th REVISION

04-24-20 FY20 Capital Budget Revisions Template-Attachment C 4

CAPITAL PROJECT PJT# OWNER SOURCE AMOUNT TOTAL

Swap Funding Sources: From : Electric Bus (3) + Infra & Proj Mgmt. 
(FTA 5339c FY16) 37 EB PTMISEA (536,017)$            
Swap Funding Sources: To : Replace Six (6) CNG Buses 24 EB PTMISEA 536,017$             

Swap Funding Sources: Electric Bus (3) + Infra & Proj Mgmt. (FTA 
5339(c) FY16) Swap in Bus Replacement Funds (Measure D) to backfill 
for the transfer of PTMISEA funds to the Replace Six (6) CNG Buses 37 EB MEASURE D 536,017$             
Change Project Title & Add funds: Change description from Replace 
Four (4) CNG Buses - to Replace Six (6) CNG Buses and add $100K 
from Bus Replacement Fund (Measure D) 24 EB MEASURE D 100,000$             
Reason: Move PTMISEA funds from the FTA 5339 © LoNo project to 
the "Replace Six (6) CNG Buses" project to preserve funds from 
expiring before they can be spent; backfill the loss of the PTMISEA 
funds from the 5339 (c) LoNo project with funds from the $2M Bus 
Replacement Fund (Measure D) xfr approved at the 11/15/19 BOD 
meeting, and backfill the difference needed for the 6th CNG bus with 
$100K of Bus Replacement Funds (Measure D)

Add project: 7 Replacement Paracruz Vans (FY19 LPP, Measure D)
20-
01 DZ LPP 302,000$             

MEASURE D 302,000$             
Reason: Add new project; FY19 LPP funds have not yet been 
approved by CTC, although staff is certain that the project will be 
approved as funds are routine and formula based

Add funds: Refurb 4 Buses project (FY18 STIP, Measure D) 28 EB MEASURE D 190,328$             

Reason: Add additional funding from Bus Replacement Fund (Measure 
D) to fully fund contract with Complete Coach Works for $1,316,493 as
per BOD meeting 6/28/19

Change Project Title Only: To: Electric Bus (1) Watsonville Service 
(FY17/18 LCTOP) From: Electric Bus (1) Watsonville Circulator DAC 
(FY16/16 LCTOP) 39 -$  

Reason: Project scope revised

Remove funds: FY20 LPP - New METRO Owned Paracruz Facility-
FY20 LPP (Grant Match for 5339(b)) 1 DZ LPP (300,000)$            

Reason: METRO hasn’t yet submitted its FY20 LPP project to the CTC 
for programming. Applications are due 06/12/2020. METRO can only 
use LPP funds after CTC adopts the program by Dec 2, 2020.  

Add Funds: Fuel / Fluid Management System 9 EB OP & CAPITAL RESERVE 8,054$  
48 Misc. Capital Contingency (8,054)$  

Reason: Add additional funding needed to backfill the difference of the 
costs

Add Funds: Awning at Fueling Station A&E only  (Phase 1) 18 FR OP & CAPITAL RESERVE 10,000$               
48 Misc. Capital Contingency (10,000)$              

Reason: Increase budget to create construction plans

Attachment C
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FY20 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF APRIL 24, 2020- 4th REVISION

04-24-20 FY20 Capital Budget Revisions Template-Attachment C 5

CAPITAL PROJECT PJT# OWNER SOURCE AMOUNT TOTAL

Add: 2 35’ CNG Buses
20-
02 EB FY19 FTA 5339 (discretionary) 1,088,000$          

MEASURE D 272,000$             
Reason:  New Buses

Add: 14 CNG Buses, Lease to Buy
20-
03 EB STA-SGR 700,000$             

MEASURE D 800,000$             
Reason: New Buses, Lease to Buy, $1.5M/year; Year 1 of 6

Add: Bus Wrap Electric Buses
20-
04 EB OP & CAPITAL RESERVE 52,000$               
48 Misc. Capital Contingency (52,000)$              

Reason: Bus wrap for electric buses advertising they are electric 

Add Funds: Trailer / Bus Yard Scrubber Sweeper 44 FR  FY18 5339a 1,245$  
Transfer Funds: Left over funds from FY18 5339a Custodial 
Support Vehicle 43 FR  FY18 5339a (1,245)$  

Reason: Additional $1,245.28 which will be covered by left over funds 
from FY18 5339a custodial support vehicle for Trailer purchase

Add: Pac Station Office Furniture   (19-0048c) 48c RS OP & CAPITAL RESERVE 5,200$  
48 Misc. Capital Contingency (5,200)$  

Reason: From Misc. Capital Contingency to pay for office furniture at 
Pacific Station

Change Project Title: Change description from Ticket Vending 
Machines -SLV Installation + Misc - to TVM Component Upgrades. 49 AA -$  

Reason: to prevent confusion and the mis-labeling of invoice payments 
as the “TVM-SLV Install"

FUNDING SUMMARY:
OP & CAPITAL RESERVE 5,016,502$          
FTA 1,638,000$          
LCTOP 646,496$             
LPP 302,000$             
MEASURE D 3,017,494$          
PTMISEA 1,789,684$          
STA -$  
STA-SGR 702,218$             
STBG 200,000$             
STIP -$  

TOTAL CAPITAL BUDGET REVISIONS THROUGH 4/24/20: 13,312,394$          

FY20 REVISED CAPITAL BUDGET AS OF APRIL 24, 2020: 33,674,925$          

Attachment C
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DATE: April 24, 2020  

TO: Board of Directors 

FROM: Greg Willis, Purchasing Manager  

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 
4TH QUARTER OF FY20 
  

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement 
Report for the 4th quarter of FY20 

II. SUMMARY 

• This staff report provides the Board with a Quarterly Procurement Report for 
the 4th quarter of FY20, covering the months of April through June. 

• Each quarter staff will provide a Quarterly Procurement Report listing 
anticipated formal procurements within the upcoming quarter that are not 
being presented to the Board separately.  

III. DISCUSSION/BACKGROUND 

The purpose of this report is to provide the Board of Directors an opportunity to 
review and comment on upcoming formal procurements before they are ready for 
award.   

Formal procurements are defined as construction valued at $10,000 or more, and 
goods, materials and professional services valued at $50,000 or more.  Formal 
procurements related to major projects will be presented to the Board separately 
in stand-alone Staff Reports. 

Attachment A details the regular formal procurements the Purchasing 
Department is planning on issuing during the 4th quarter of FY20 (April through 
June). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

See attached. 

Santa Cruz Metropolitan 
Transit District 
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Quarterly Procurement Report 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

N/A 

VIII. ATTACHMENTS 

Attachment A: FY20 4th Quarter Anticipated Procurements Listing 
 
 
Prepared by:  Joan Jeffries, Purchasing Assistant  
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IX. APPROVALS 

Greg Willis, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Quarterly Procurement Report 
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DATE: April 24, 2020  

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: CONSIDERATION OF RATIFICATION OF A 4TH AMENDMENT WITH 
ATHENS ADMINISTRATORS FOR 3RD PARTY ADMINISTRATION OF 
WORKERS’ COMPENSATION CLAIMS, EXTENDING THE CONTRACT 
FOR ONE YEAR AND INCREASING THE CONTRACT TOTAL BY 
$34,989 

I. RECOMMENDED ACTION 

That the Board of Directors ratify the execution of a fourth amendment with 
Athens Administrators for 3rd Party Administration of Workers’ 
Compensation Claims, extending the contract for one year and increasing 
the contract total by $34,989 for the additional one-year period, thereby 
increasing the total contract authority from $315,000 to $349,989 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) is self-insured for
workers’ compensation insurance.  To ensure compliance with complex state
workers’ compensation law, a third party administrator (TPA) is utilized.

• METRO’s contract with Athens Administrators, METRO’s TPA for workers’
compensation claims, was due to expire on March 29, 2020.

• Athens Administrators agreed to extend the term for one more year with no
changes to the current terms and conditions.  The escalator proposed for the
annual fee is in line with previous years’ escalators.

• A new procurement for these services will be issued prior to the new
expiration date.

• Due to COVID-19 concerns and the cancellation of the March 27, 2020 Board
of Directors (Board) meeting, staff was not able to obtain Board approval prior
to the CEO executing the amendment to extend.  Staff is recommending that
the Board now ratify the execution of the amendment with Athens
Administrators.

III. DISCUSSION/BACKGROUND

METRO is self-insured.  Due to the complexities of California workers’
compensation statutes and the liability METRO would be exposed to by
administering the program in-house, a TPA has been used to administer the

Santa Cruz Metropolitan 
Transit District 
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Athens Administrators Amendment Ratification 

program under the direction of METRO Human Resources staff.  Athens 
Administrators is METRO’s current provider for these services; however, this 
contract was due to expire on March 29, 2020. 

Although all renewal options had been exercised, as a result of multiple factors 
staff considered delaying a new formal procurement for these services for one 
more year.  Athens Administrators was willing to extend for this additional period 
under the current contract terms and conditions.  The escalator they proposed for 
the new annual term, 2.89%, falls within the contract terms and is in line with 
previous years’ escalators. 

This staff report was originally slated for the March 27, 2020 Board meeting. Due 
to its cancellation over COVID-19 concerns, the CEO determined it was in 
METRO’s best interest to execute the amendment.  Staff is recommending that 
the Board now ratify the execution of this amendment.  No further amendments 
to extend the term of this contract will be executed, and a new competitive 
procurement will be conducted before this extension expires a year from now.   

Dawn Crummié, Human Resources Director, will continue to serve as the 
Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This contract aligns to the following Strategic Priorities:

• Safety First Culture
• Financial Stability, Stewardship & Accountability

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $315,000.  The fourth amendment is 
adding additional funds in the amount of $34,989.  The new contract total not to 
exceed is $349,989. 

Funds to support this contract are included in the Human Resources FY20 & 
FY21 Workers Comp Insurance (502081) Operating Budget. 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

None.  METRO is obligated to provide this insurance to employees pursuant to
State of California workers’ compensation statues.
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VIII. ATTACHMENTS

Attachment A: Amendment to the Contract with Athens Administrators 

Prepared by: Joan Jeffries, Purchasing Assistant 
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IX. APPROVALS 

Dawn Crummie, Human Resources 
Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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DATE: April 24, 2020  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND 
EXECUTE ACTIONS NECESSARY TO RECEIVE FORMULA FUNDS 
FROM THE FY20 LOW CARBON TRANSIT OPERATIONS PROGRAM 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the CEO as the Authorized 
Agent to submit a grant application and execute all agreements and actions 
necessary to receive funds from the FY20 Low Carbon Transit Operations 
Program, including authorizing the CEO to request the SCCRTC pass its 
allocation of FY20 LCTOP funds to METRO 

II. SUMMARY

• The California State Controller’s Office (SCO) has allocated funds from the
Greenhouse Gas Reduction Fund to the Low Carbon Transit Operations
Program (LCTOP) for transit projects that reduce greenhouse gas emissions.

• For FY2019-20 (FY20), the State Controller’s Office allocated $969,394 to
Santa Cruz County, $502,764 to the Santa Cruz County Regional
Transportation Commission (SCCRTC) and $466,630 to the Santa Cruz
Metropolitan Transit District (METRO) to implement an LCTOP project.

• METRO needs to install a new fast charging infrastructure at Watsonville
Transit Center (WTC) to allow zero-emission buses to stay in operation
throughout the day by extending their mileage and operating time. Staff
recommends using the FY20 LCTOP funds for installing fast charging
infrastructure and using these funds to serve as a match for an $11 million
application for a state Transit and Intercity Rail Capital Program (TIRCP) grant.

• METRO requests that the SCCRTC contribute its allocation amount of
$502,764 to METRO for a qualifying project, which METRO will also bank in a
separate, interest-bearing account.

• Staff recommends that the Board of Directors (Board) adopt a resolution
designating the CEO as the Authorized Agent to submit an application and to
execute all agreements and take all other actions, including executing the
Certifications and Assurances, necessary to receive the LCTOP funds.

Santa Cruz Metropolitan 
Transit District 
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FY2019 – 20 LCTOP Resolution 

III. DISCUSSION/BACKGROUND 

In 2006, Governor Schwarzenegger executed the California Global Warming 
Solutions Act of 2006 (AB 32); landmark legislation that set targets to reduce 
greenhouse gas emissions to 1990 levels by 2020. AB 32 spawned trailing 
legislation that created new programs and designated various state agencies to 
administer them. In 2014, Governor Brown signed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862), which distributed revenue from 
the sale of carbon emission credits to various programs, to  increase transit 
ridership and reduce overall emissions from transportation sources. SB 862 
established the Low Carbon Transit Operations Program (LCTOP) to distribute 
Cap-and-Trade revenue to regional transportation planning agencies and to public 
transit operators for new services and infrastructure that expand transit service, 
increase ridership and reduce emissions. 

The LCTOP is a formula grant program that receives 5% annually of Greenhouse 
Gas Reduction Funds generated from the sale of carbon credits in the Cap and 
Trade program. The State Controller’s Office (SCO) then allocates the LCTOP 
funds to Regional Transportation Planning Agencies (the SCCRTC in Santa Cruz 
County) and to public transit agencies by the same formula used to allocate State 
Transit Assistance (STA) funds. For the FY20 program, the SCO allocated 
$502,764 to the SCCRTC and $466,630 to METRO for a total of $969,394 to Santa 
Cruz County. METRO requests that SCCRTC allocate 100% of its FY20 LCTOP 
funds to METRO for zero emission bus-charging infrastructure. If the SCCRTC 
concurs, METRO will submit an allocation request for the combined total of 
$969,394 allocated to Santa Cruz County for FY20.  

Programming 100% of the region's FY20 LCTOP funds to METRO is consistent 
with an agreement made last year between METRO and Lift Line. Lift Line agreed 
to waive any claims to SCCRTC's share of LCTOP funds this year since the 
SCCRTC allocated nearly $300,000 of the SCCRTC's share of FY19 funds to Lift 
Line to purchase one electric 9-passenger paratransit van and for two level three 
charging stations in Watsonville and Felton. 

The California Air Resources Board, the State Transportation Agency, the 
California Environmental Protection Agency and the California Department of 
Transportation (Caltrans) developed the project criteria, which Senate Bill 824 (SB 
824) of 2016 subsequently modified. SB 824 allows an LCTOP recipient to 
accumulate annual LCTOP allocations for up to four years to implement a more 
substantial project than would otherwise be possible. METRO plans to use 100% 
of its share of LCTOP funds for zero-emission bus charging infrastructure and is 
using these funds to serve as a match for an $11 million application for a state 
Transit and Intercity Rail Capital Program (TIRCP) grant. Charging electric buses 
using standard depot yard charging methods can take several hours and requires 
overnight charging in most cases. METRO’s TIRCP application will pursue 
emerging fast charging technology, which provides the potential to mitigate this 
challenge. Fast-charging technology, which can recharge a vehicle at the WTC 
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FY2019 – 20 LCTOP Resolution 

between trips,  will allow buses to stay in operation throughout the day. METRO 
anticipates that these fast chargers will also improve service frequency and 
reliability, making transit a more convenient and attractive travel option. In the 
absence of a WTC fast charger, METRO would need to deploy more buses to 
provide the same proposed level of service expansion. 

If METRO is not awarded a TIRCP grant this year (CalSTA is scheduled to 
announce TIRCP awards by April 1, 2020), the LCTOP funds will rollover to 
FY20/21 or METRO may use it as local match for other state and federal grants 
for zero-emission buses and charging infrastructure. 
 
The deadline to submit the FY20 application is April 8, 2020. The application 
requires a Board Resolution to approve the project and authorize the CEO as the 
Authorized Agent to submit an application, execute agreements and receive funds. 
Caltrans will pay the funds in advance of project implementation. 
 
Staff recommends that the Board approve using LCTOP funds for zero-emission 
bus charging infrastructure and using these funds to serve as a match for an $11 
million application for a state TIRCP grant and adoption of a resolution (Attachment 
A) to: 

 
1. Designate the CEO as the Authorized Agent to submit an application and 

execute all agreements necessary to receive LCTOP funds from Caltrans and 
authorize the CEO to execute Certifications and Assurances required to 
participate in the Low Carbon Transit Operating Program (Attachment B). 

2. Authorize the CEO to request that the SCCRTC pass its allocation of FY19 
LCTOP funds to METRO (Attachment C). 

3. Approve using the FY2019-2020 LCTOP funds allocated by the SCO for zero 
emission bus charging infrastructure and using these funds to serve as a match 
for an $11 million application for a state TIRCP. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive a combined total of $969,394 from the FY20 LCTOP 
allocation to Santa Cruz County. METRO will deposit these funds into a 
segregated, interest-bearing account until they are expended on charging 
infrastructure, as described in detail above. 

V. CHANGES FROM COMMITTEE  

 N/A  
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FY2019 – 20 LCTOP Resolution 

VI. ALTERNATIVES CONSIDERED

Do not receive the FY20 LCTOP allocation. Staff does not recommend this
alternative because METRO would lose critically needed revenue to install zero
emission bus charging infrastructure /or purchase a battery-electric replacement
bus.

VII. ATTACHMENTS

Attachment A: Resolution designating the CEO as the Authorized Agent 
and authorizing the execution of Certifications and 
Assurances for the Low Carbon Transit Operating Program 

Attachment B: Authorized Agent and Certifications and Assurance Forms 
Attachment C:        Letter to SCCRTC requesting its LCTOP transfer to METRO 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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VIII. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

FY2019 - 20 LCTOP Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

Resolution No.    
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is Adopted:   

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE EXECUTION OF 
CERTIFICATIONS AND ASSURANCES AND DESIGNATING ALEX CLIFFORD, 
CEO/GENERAL MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ALL 
ACTIONS NECESSARY TO RECEIVE FY2019 - 2020 FUNDS FROM THE LOW 
CARBON TRANSIT OPERATIONS PROGRAM 

 
WHEREAS, California Governor Brown executed the Transit, Affordable Housing 

and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas 
emissions from the transportation sector; and 

 
WHEREAS, SB 862 established the Low Carbon Transit Operations Program 

(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-and- 
Trade program and distribute these funds to transit operators and regional transportation 
planning agencies for projects that increase transit ridership; and 

 
WHEREAS, SB 862 designated the California Department of Transportation 

(Caltrans) as the administrative agency to implement, monitor and establish Guidelines 
for the LCTOP; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 

LCTOP recipient that can receive funds directly from the LCTOP and from other sponsors 
to which the LCTOP also allocates funds; and 

 
WHEREAS,  the  Santa  Cruz  Metropolitan  Transit  District  staff  proposes  Board 

authorization  to  claim  the  FY2019 – 2020 LCTOP  funds  allocated  by  the  State 
Controller’s  Office  to  Santa  Cruz  County to METRO for zero emission bus-charging 
infrastructure project; and 

 
WHEREAS, the METRO staff proposes Board authorization to request that the 

Santa Cruz County Regional Transportation Commission sponsor METRO’s project and 
contribute its FY2019 – 2020 LCTOP allocation to METRO; and 

 
WHEREAS, METRO staff recommends the Board authorizes submittal of the 

following allocation request to the California Department of Transportation for Santa Cruz 
County’s FY2019 - 2020 LCTOP funds: 

 
Project Name: FY2019 - 2020 Charging infrastructure at the Watsonville 

 Transit Center (WTC) 
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LCTOP Funds Requested: FY2019 – 2020 Santa Cruz County allocation: $969,394 
 
Short Description: Install fast-charging infrastructure at the WTC and use these funds 

to serve as a match for an $11 million application for a state TIRCP grant or 
rollover to FY20/21 or METRO may use it as local match for other state and 
federal grants for zero-emission buses and charging infrastructure. 

 
Contributing Sponsor:  Santa Cruz County Regional Transportation: $502,764 
 
Populations: Project is within and serves SB535-defined disadvantaged communities 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and the applicable 
statutes, regulations and guidelines for the LCTOP; and 

 
BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 

Metropolitan Transit District hereby designates Alex Clifford, CEO/General Manager, or 
designee, as the Authorized Agent to execute all agreements and take all actions 
necessary to receive funds from the LCTOP; and 

 
BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 

Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General Manager, or 
designee, to request that the SCCRTC pass its allocation of LCTOP funds to METRO, 
and authorizes staff to use of FY2019 – 2020 LCTOP funds to METRO for fast-charging 
infrastructure to support battery electric bus operations and use these funds to serve as a 
match for an $11 million application for a state TIRCP grant or rollover to FY20/21 or METRO 
may use it as local match for other state and federal grants for zero-emission buses and 
charging infrastructure. 

 
PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 

Metropolitan Transit District this 24th Day of April 2020 by the following vote: 
 
AYES: Directors - 

 
NOES: Directors - 

ABSTAIN:    Directors - 

ABSENT:       Directors - 

APPROVED    
Mike Rotkin, Board Chair 

 
ATTEST    

ALEX CLIFFORD 
CEO/General Manager 

 
APPROVED AS TO FORM 

 
 
 

 

JULIE SHERMAN 
General Counsel 
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Authorized Agent

AS THE Board Chair 
(Chief Executive Officer/Director/President/Secretary) 

OF THE Santa Cruz Metropolitan Transit District 
(Name of County/City/Transit Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the 
named Regional Entity/Transit Operator, any actions necessary for the purpose of 
obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 
the California Department of Transportation, Division of Rail and Mass 
Transportation.  I understand that if there is a change in the authorized agent, the 
project sponsor must submit a new form. This form is required even when the 
authorized agent is the executive authority himself.  I understand the Board must 
provide a resolution approving the Authorized Agent.  The Board Resolution 
appointing the Authorized Agent is attached. 

Alex Clifford, CEO/General Manager OR 
(Name and Title of Authorized Agent) 

Angela Aitken, CFO OR 
(Name and Title of Authorized Agent) 

Click here to enter text. OR 
(Name and Title of Authorized Agent) 

Click here to enter text. OR 
(Name and Title of Authorized Agent) 

Mike Rotkin Board Chair 
(Print Name) (Title) 

(Signature) 

Approved this 24 day of April , 2020 
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FY 2019-2020 LCTOP
Certifications and Assurances

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title: Zero-emission bus charging infrastructure  

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 

The California Department of Transportation (Caltrans) has adopted the following 
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).  
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 
terms and conditions. 

A.    General 
1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal

requirements. 

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form designating
the representative who can submit documents on behalf of the project sponsor and a
copy of the board resolution appointing the Authorized Agent.

B.    Project Administration 
1. The Lead Agency certifies that required environmental documentation is complete before

requesting an allocation of LCTOP funds.  The Lead Agency assures that projects 
approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150. 

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be
established within 30 days of receipt of LCTOP funds.

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project,
that the project will be completed and remain in operation for its useful life.

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry
out the project, including the safety and security aspects of that project.

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or
negative audit findings related to the project, before receiving an allocation of funds.

6. The Lead Agency must maintain satisfactory continuing control over the use of project
equipment and facilities and will adequately maintain project equipment and facilities for
the useful life of the project.

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved
LCTOP projects.

8. The Lead Agency must notify Caltrans of any changes to the approved project with a
Corrective Action Plan (CAP).
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9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to
completion.  In the event the Lead Agency terminates a project prior to completion, the
Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call
verifying receipt of such notice; (2) pursuant to verification, submit a final report
indicating the reason for the termination and demonstrating the expended funds were
used on the intended purpose; (3) submit a request to reassign the funds to a new project
within 180 days of termination.

C.    Reporting 
1. The Lead Agency must submit the following LCTOP reports:

a. Semi-Annual Progress Reports by May 15th and November 15th each year.

b. A Close Out Report within six months of project completion.

c. The annual audit required under the Transportation Development Act (TDA), to
verify receipt and appropriate expenditure of LCTOP funds.  A copy of the audit
report must be submitted to Caltrans within six months of the close of the year
(December 31) each year in which LCTOP funds have been received or
expended.

d. Project Outcome Reporting as defined by CARB Funding Guidelines.

e. Jobs Reporting as defined by CARB Funding Guidelines.

2. Other Reporting Requirements:  CARB develops and revises Funding Guidelines that
will include reporting requirements for all State agencies that receive appropriations from
the Greenhouse Gas Reduction Fund.  Caltrans and project sponsors will need to submit
reporting information in accordance with CARB’s Funding Guidelines, including
reporting on greenhouse gas reductions and benefits to disadvantaged communities.

D.    Cost Principles 
1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225

(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments. 

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be
obligated to agree, that:

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition
Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the
allow ability of individual project cost items and

b. Those parties shall comply with Federal administrative procedures in accordance
with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments.  Every sub-recipient
receiving LCTOP funds as a contractor or sub-contractor shall comply with
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Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform 
Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments. 

3. Any project cost for which the Lead Agency has received funds that are determined by
subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2
CFR, Part 200, are subject to repayment by the Lead Agency to the State of California
(State).  All projects must reduce greenhouse gas emissions, as required under Public
Resources Code section 75230, and any project that fails to reduce greenhouse gases shall
also have its project costs submit to repayment by the Lead Agency to the State.  Should
the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of
demand, or within such other period as may be agreed in writing between the Parties
hereto, the State is authorized to intercept and withhold future payments due the Lead
Agency from the State or any third-party source, including but not limited to, the State
Treasurer and the State Controller.

A.    Record Retention 
1. The Lead Agency agrees and will assure that its contractors and subcontractors shall

establish and maintain an accounting system and records that properly accumulate and 
segregate incurred project costs and matching funds by line item for the project.  The 
accounting system of the Lead Agency, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP) and enable the 
determination of incurred costs at interim points of completion.  All accounting records 
and other supporting papers of the Lead Agency, its contractors and subcontractors 
connected with LCTOP funding shall be maintained for a minimum of three (3) years 
after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding 
Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit 
by representatives of the State and the California State Auditor.  Copies thereof will be 
furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any 
request made by the State or its agents.  In conducting an audit of the costs claimed, the 
State will rely to the maximum extent possible on any prior audit of the Lead Agency 
pursuant to the provisions of federal and State law.  In the absence of such an audit, any 
acceptable audit work performed by the Lead Agency’s external and internal auditors 
may be relied upon and used by the State when planning and conducting additional 
audits. 

2. For the purpose of determining compliance with Title 21, California Code of Regulations,
Section 2500 et seq., when applicable, and other matters connected with the performance
of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7,
the project sponsor, its contractors and subcontractors and the State shall each maintain
and make available for inspection all books, documents, papers, accounting records, and
other evidence pertaining to the performance of such contracts, including, but not limited
to, the costs of administering those various contracts. All of the above referenced parties
shall make such materials available at their respective offices at all reasonable times
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during the entire project period and for three (3) years from the date of final payment.  
The State, the California State Auditor, or any duly authorized representative of the State, 
shall each have access to any books, records, and documents that are pertinent to a 
project for audits, examinations, excerpts, and transactions, and the Lead Agency shall 
furnish copies thereof if requested. 

3. The Lead Agency, its contractors and subcontractors will permit access to all records of
employment, employment advertisements, employment application forms, and other
pertinent data and records by the State Fair Employment Practices and Housing
Commission, or any other agency of the State of California designated by the State, for
the purpose of any investigation to ascertain compliance with this document.

F.    Special Situations 
Caltrans may perform an audit and/or request detailed project information of the project 
sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 
completion of the LCTOP. 

I certify all of these conditions will be met. 

Alex Clifford CEO/General Manager 
(Print Authorized Agent) (Title) 

(Signature) (Date) 
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Allocation 
 

Lead Agency: Santa Cruz Metropolitan Transit District  
Project Title: Zero-emission bus charging infrastructure  
Regional 
Entity: Santa Cruz County Regional Transportation Commission 
County: Santa Cruz 

 

Lead Agency: I certify the scope, cost, schedule, and benefits as identified in the attached 
Allocation Request (Request) and attachments are true and accurate and demonstrate a fully 
funded operable project.  I understand the Request is subject to any additional restrictions, 
limitations or conditions that may be enacted by the State Legislature, including the State's 
budgetary process and/or auction receipts.  In the event the project cannot be completed as 
originally scoped, scheduled and estimated, or the project is terminated prior to completion, Lead 
Agency shall, at its own expense, ensure that the project is in a safe and operable condition for 
the public.  I understand this project will be monitored by the California Department of 
Transportation - Division of Rail and Mass Transportation. 

Authorized Agent: Alex Clifford 
Title: CEO/General Manager 
Lead Agency: Santa Cruz Metropolitan Transit District 

Signature:  
PUC Funds Type:  99313 $ $502,764 
PUC Funds Type: 99314 $ $466,630 

 

Contributing Sponsor(s): The contributing sponsor is an entity that passes funds to the 
Lead Agency to support a project. The contributing sponsor could be the regional entity (PUC 
99313) passing their funds to a recipient agency within their region or a recipient agency (PUC 
99314) passing their funds through to either a regional entity or a recipient agency within their 
region. The contributing sponsor(s) must also sign and state the amount and type of LCTOP 
funds (PUC Sections 99313 and 99314) they are contributing the project. Sign below or attach a 
separate officially signed letter providing that information.  If there is more than one contributing 
sponsor, please submit additional page, or a letter from the additional Contributing Sponsors. 

Authorized Agent: Guy Preston 
Title: Executive Director 
Lead Agency: Santa Cruz County Regional Transportation Commission 

Signature:  
PUC Funds Type:  99313 $ $502,764 
PUC Funds Type: 99314 $ $466,630 
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DATE: April 24,  2020  

TO: Board of Directors 

FROM: Isaac Holly, I.T. and I.T.S. Director  

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR THE PURCHASE AND INSTALLATION OF A BUILDING ACCESS 
CONTROL SYSTEM FOR THE MAINTENANCE FACILITY 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for the Purchase and Installation of a Building 
Access Control System for the Maintenance Facility 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) requires the services 
of a firm to purchase and install an Access Control System (ACS) for the 
Maintenance Facility in order to improve site security and ease of access for 
employees. 

III. DISCUSSION/BACKGROUND 

The Maintenance Facility located at 138 Golf Club Drive is currently equipped 
with physical, key-based door locks. This has proven to be unwieldy because 
employees need to regularly access this building and not all employees are 
issued physical keys.  

The reason that most employees are not provided keys to this and other 
buildings is primarily because when an individual loses a key or leaves METRO 
without returning the key, Facilities needs to rekey all affected doors. In addition, 
the interim period in which the key is missing presents a physical security 
concern until rekeying is complete. Consequently, certain doors to the 
Maintenance facility shop area remain unlocked during the daytime hours for 
business continuity.  

The Admin and JKS Operations Facilities are both equipped with an ACS that is 
centrally managed. An ACS at the Maintenance Facility would enhance site 
security and streamline the management of employee access to the building. 

 

 

Santa Cruz Metropolitan 
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Maintenance Facility Access Control IFB 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

1. Safety First Culture
2. Internal and External Technology

V. FINANCIAL CONSIDERATIONS/IMPACT 

This action will authorize the initiation of a procurement estimated to result in a 
contract with a value of $50,000. METRO has budgeted $50,000 for this project 
from the FY19 One-Time Carryover funds. 

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

Do not provide electronic access to the building and continue utilizing physically
keyed facility access.
o Staff does not recommend this action for the reasons set forth in this report.

VIII. ATTACHMENTS

None

Prepared by: Isaac Holly, I.T. and I.T.S. Director 

10-08.2



Board of Directors 
April 24, 2020 
Page 3 of 3 

IX. APPROVALS 

Isaac Holly, l.T. and I.TS. Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Maintenance Facility Access Control IFB 10-08.3
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DATE: April 24, 2020 

TO: Board of Directors  

FROM: Rufus Francis, Safety, Security & Risk Management Director 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO RI ENGINEERING, 
INC. FOR ENGINEERING SERVICES AT THE METRO MAINTENANCE 
FACILITY NOT TO EXCEED $49,550  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with RI 
Engineering, Inc. for Engineering Services at the METRO Maintenance 
Facility in an amount not to exceed $49,550 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
engineering services at METRO’s Maintenance Facility.

• A formal request for proposals was conducted to solicit proposals from
qualified firms.  Three firms submitted proposals for METRO’s review.

• A five-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to RI Engineering,
Inc., the highest ranked firm.

III. DISCUSSION/BACKGROUND

METRO requires the services of a civil engineering firm to provide engineering
and design analysis at METRO’s Maintenance Facility for restoration and security
of the grounds and buildings.  On November 15, 2019, the Board of Directors
(Board) authorized staff to issue a Request for Proposals (RFP) for these
services.  The project includes both Phase 1 and Phase 2 services, with Phase 1
originally described as: Engineering Analysis to address the following items:

1. Assessment of sink hole, drainage problem/water sources/underground river
water;

2. Grading, leveling and paving the employee parking and service vehicle lot;
3. Recommendation of concrete or asphalt for lot;
4. Demolition of houses and removal;
5. Recommendation for appropriately sized conduit for electrical and

telecommunications;

Santa Cruz Metropolitan 
Transit District 
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Contract Award to RI Engineering for Engineering at Maintenance Facility, Phase 1 

6. Assessing utility lines; 
7. Access Control recommendation; 
8. Ceiling adjustment recommendation for articulated buses; and 
9. Future electrical vehicle charging needs. 
 
The understanding at the time was that Phase 2 would be the engineering 
support services during the actual construction work, which would proceed 
following the Phase 1 engineering analysis.  Both Phase 1 and Phase 2 would be 
funded by FY19 one-time carryover funds of $1,000,000. 

On November 26, 2019, METRO legally advertised and distributed Request for 
Proposals (RFP) No. 20-06 to 28 firms and nine builders’ exchanges, posted 
notice on its website, and sent email notices to all GovDelivery subscribers.  
Following issuance of the RFP, the scope of work and potential costs were 
reevaluated by staff, and due to concerns that the funds identified would not be 
adequate to complete the entire scope through to construction, the decision was 
made to prioritize certain items, and allocate the funds to complete both the 
engineering and construction phases of just those items at this time.  The scope 
of work in the RFP was then modified by an addendum to the RFP. 

The redefined Phase 1 of this project now includes plans for the demolition of the 
two small houses on the property, an assessment and recommendation to repair 
the sink hole next to the Rayne building, and a grading plan to redirect the flow of 
water away from the Rayne building (items 1 and 4 above, and a portion of item 
2).  Part 2 of Phase 1 will be the actual construction, which will involve the 
issuance of an Invitation for Bids.  It is believed that the FY19 one-time carryover 
funds of $1,000,000 will be enough to carry out both the engineering analysis 
and the construction of the redefined Phase 1. 

The redefined Phase 2 of the project, identified via the addendum to the RFP as 
Optional Services, includes engineering services for the rest of the items listed 
above.  As additional funds will need to be identified before proceeding with 
Phase 2, it is unknown at this time when this phase will be carried out, but staff is 
actively working to identify appropriate grant funding.  (Part 2 of Phase 2 will be 
the actual construction, which will involve the issuance of an Invitation for Bids.) 

On February 18, 2020, proposals for RFP 20-06 were received and opened from 
3 firms.  A list of these firms is provided in Attachment A.  A five-member 
evaluation team comprised of METRO staff has reviewed and evaluated the 
proposals.   
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The evaluation team used the following criteria as contained in the Request for 
Proposals: 

 
Evaluation Criteria 

Qualifications and recent experience  

Understanding of and technical approach to Project requirements 

Quality of relevant experience of key staff 

Experience with government agencies 

References 
 

Staff is recommending that the Board authorize the CEO to execute a contract on 
behalf of METRO with RI Engineering, Inc. for Engineering Services at METRO 
Maintenance Facility, for the Phase 1 scope of work only, in an amount not to 
exceed $49,550.  RI Engineering, Inc. included a cost proposal for the Optional 
Phase 2 scope of work in the amount of $61,230.  At such time as adequate 
funds have been identified to proceed with Phase 2, including the construction, 
staff will return to the Board to recommend such action.   

RI Engineering, Inc. will provide all services meeting all METRO’s specifications 
and requirements of the contract.  Rufus Francis, Safety, Security & Risk 
Management Director, will serve as the Contract Administrator and will ensure 
contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This project aligns to the following Strategic Priorities: 

• Safety First Culture 
• State of Good Repair  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The value of the contract is $49,550 for the Phase 1 work.  Funds to support this 
contract are available from the FY19 one-time carryover funds, Capital Project 
#19-0006, Maintenance Yard Security Hardening. 

VI. CHANGES FROM COMMITTEE 

N/A  
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VII. ALTERNATIVES CONSIDERED

• Do not move forward with the award of this contract at this time.  This is not
recommended.  The sink hole has already caused distress to the structure of
the Rayne building, which the building owner has addressed, but until the sink
hole is remediated and water redirected away from the building, there is the
risk of continued damage.  Additionally, the two small houses adjacent to the
sink hole need to be demolished before METRO can make needed
improvements to the parking areas.

VIII. ATTACHMENTS

Attachment A: List of Responding Firms 
Attachment B: Contract with RI Engineering, Inc. 

Note:  A full copy of the Contract is available on request. 

Prepared by: Joan Jeffries, Purchasing Assistant 
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IX. APPROVALS 

Rufus Francis, Safety, Security 
& Risk Management Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Contract Award to RI Engineering for Engineering at Maintenance Facility, Phase 1 10-09.5
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Responding Firms for RFP No. 20-06 

Engineering Services at METRO Maintenance 
Facility 

Received by February 18, 2020 at 5:00 PM 

Bowman & Williams, Inc. Santa Cruz CA 

MME Civil + Structural Engineering Santa Cruz CA 

RI Engineering, Inc. Santa Cruz CA 
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PROFESSIONAL SERVICES CONTRACT  
FOR ENGINEERING SERVICES AT METRO MAINTENANCE FACILITY (20-06) 

THIS CONTRACT is made effective on April 24, 2020 between the Santa Cruz Metropolitan Transit District 
(“Santa Cruz METRO”), a political subdivision of the State of California, and RI Engineering, Inc. (“Contractor”). 

1. RECITALS

1.1 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METRO’s Need for Engineering Services at METRO Maintenance Facility

Santa Cruz METRO has the need for Engineering Services at the METRO Maintenance Facility.  In order
to obtain these services, Santa Cruz METRO issued a Request for Proposal dated November 26, 2019,
setting forth specifications for such services.  The Request for Proposals is attached hereto and incorporated
herein by reference as Exhibit A.

1.3 Contractor’s Proposal

Contractor is a firm/individual qualified to provide Engineering Services at the METRO Maintenance
Facility and whose principal place of business is 303 Potrero Street, Suite 42-202, Santa Cruz, California
95060.  Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor submitted a
proposal for Engineering Services at the METRO Maintenance Facility, which is attached hereto and
incorporated herein by reference as Exhibit B

1.4 Selection of Contractor and Intent of Contract

On March 19, 2020, Santa Cruz METRO selected Contractor as the offeror whose proposal was most
advantageous to Santa Cruz METRO.  This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.  This is an
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Section 12.15 of the General Conditions to the
Contract.

A.  Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated November 26, 2020, including the following 
Addenda: 

 Addendum 1 dated December 23, 2019
 Addendum 2 dated January 23, 2020
 Addendum 3 dated January 30, 2020
 Addendum 4 dated February 7, 2020
 Addendum 5 dated February 11, 2020
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B.  Exhibit B (Contractor’s Proposal) 

Contractor’s Proposal to Santa Cruz METRO, signed by Contractor and dated February 13, 2020.  

2.2 Conflicts  

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

2.3 Recitals 

The Recitals set forth in Article 1 are part of this Contract.  

3. DEFINITIONS

3.1 General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.1.1 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Part IV, 
Section 12.15 of the General Conditions to the Contract.  

3.1.2 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued November 26, 2019. 

3.1.3 CONTRACTOR’S STAFF - Employees of Contractor. 

3.1.4 DAYS - Calendar days. 

3.1.5 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued November 26, 2019.  

3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

3.1.7 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, 
without limitation, all labor, equipment, materials, supplies, transportation, services, and other 
work products and expenses, express or implied, in the Contract.  

4. TIME OF PERFORMANCE

4.1 Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
execution of the Contract by Santa Cruz METRO.

Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement beyond the
initial term when mutually agreed to in writing by the parties.
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5. COMPENSATION

5.1 Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of
Santa Cruz METRO’s written approval of Contractor’s written invoice for said work.  Contractor
understands and agrees that if it exceeds the $49,550 (Forty-nine Thousand Five Hundred Fifty Dollars)
maximum amount payable for the Phase 1 Scope of Services under this Contract, it does so at its own risk.

5.2 Optional Phase 2 Scope of Services

At such time Santa Cruz METRO elects to exercise the Phase 2 Optional Scope of Services outlined in the
Revised Specifications, Section 3.2, and per Contractor’s Phase 2 Optional Fee Proposal, a separate Notice
to Proceed will be issued.  Contractor has proposed a not to exceed amount of $61,230 (Sixty-one
Thousand Two Hundred Thirty Dollars) for the Phase 2 Scope of Services.

5.3 Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis.  Contractor’s invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only
be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less than four
(4) years after the date of expiration or termination of the Contract.  Under penalty of law, Contractor
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3)
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder
set forth, or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO  

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060  

Attention:  Alex Clifford, CEO 

CONTRACTOR 

RI Engineering, Inc. 
303 Potrero Street, Suite 42-202 
Santa Cruz, CA  95060 

Attention:  Richard Irish, President 

Attachment B
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7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by
facsimile or other electronic method by either of the parties, and each party agrees that the electronic
signatures, whether digital or encrypted, of the parties included in this Contract are intended to authenticate
this writing and to have the same force and effect as manual signatures.  Each party further agrees that this
Contract may be executed in two or more counterparts, each of which will be deemed an original, and all of
which constitute one and the same instrument.

8. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on 

Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager  

Contractor –  
RI ENGINEERING, INC. 

Richard Irish, President 

Approved as to Form: 

Julie A. Sherman, General Counsel 

April 8, 2020

Attachment B
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Class of January 16, 2020 
Bus Operators, VSW & Mechanic 

Juan Miguel Garcia

Elena Zyulina

Isidro Gabriel Guevara Jorge Henriquez Cruz

Jerry Ayala MaganaMiguel Maldonado Aparicio

Justin Correia
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VERBAL PRESENTATION ONLY

INTRODUCTION OF JOHN URGO, NEW 
PLANNING & DEVELOPMENT DIRECTOR

Alex Clifford 
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VERBAL PRESENTATION ONLY

CEO UPDATE

Alex Clifford 
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COVID-19 PANDEMIC

Alex Clifford 
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DATE: April 24, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: DECLARATION OF FISCAL EMERGENCY PURSUANT TO CEQA 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a Resolution declaring a fiscal 
emergency  

II. SUMMARY OF ISSUES

• Local, state and national leaders have declared a state of emergency
regarding the COVID-19 global pandemic. Mass transportation is considered
an essential service and Santa Cruz Metropolitan Transit District (METRO)
will continue to provide service to our community with available resources.

• As a result of the pandemic, a number of measures were initiated, including a
substantial reduction in METRO daily service.

• Normally, a reduction in transit service requires an evaluation of the potential
environmental impacts of such service reductions.  However, the California
Environmental Quality Act (CEQA) provides a statutory exemption for the reduction
or elimination of existing transit service as a result of a declared fiscal emergency
caused by failure of agency revenues to sufficiently fund programs and facilities.

• Pursuant to California Public Resources Code §21080.32(2) “fiscal emergency,”
when applied to a publicly owned transit agency, means that the agency is projected
to have negative working capital within one year from the date the agency makes the
finding.

• A declaration of fiscal emergency does not by itself implement service changes or
reductions, but is made solely for purposes of applying a CEQA exemption to such
service changes or reduction if and when approved by the Board of Directors
(Board).

• This resolution signals that METRO is preparing for the local impacts from the global
COVID-19 pandemic and that there is a fiscal emergency. After the declaration of the
fiscal emergency, the Board will have 30 days in which to respond to suggestions, if
any, made by the public at the hearing.

• In order to comply with this exemption, METRO must make a specific finding that
there is a fiscal emergency.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

Because of the COVID-19 pandemic, a number of measures were initiated, including a
substantial reduction in METRO daily service in an effort to protect METRO employees
and the riding public, as well as METRO assets. Depending on the magnitude of the
anticipated revenue shortfall, directly related to the COVID-19 pandemic, in the following
months and years, the Board will be asked to consider proposals by staff to reduce or, in
some cases, eliminate service.

A reduction in transit service normally requires an evaluation of the potential
environmental impacts of such reductions; however, CEQA provides a statutory
exemption for the reduction or elimination of existing transit service as result of a declared
fiscal emergency. Adopting the resolution following the public hearing and discussion is
necessary to effectuate the exemption; it does not implement any service changes or
reductions. Those will only be implemented by a separate action of the Board.

Attached to this staff report is a Resolution of Declaration of Fiscal Emergency to be used
in the event of future service reductions. Various budget projections, based on revenue
losses of 25% to 80%, all result in a negative working capital figure to support the finding
of a fiscal emergency.

This resolution signals that METRO is preparing for the local impacts from the global
COVID-19 pandemic and that there is a fiscal emergency. After the declaration of the
fiscal emergency, the Board will have 30 days in which to respond to suggestions, if any,
made by the public at the hearing.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The finding of a fiscal emergency is necessary in order to timely implement future 
service changes. While the magnitude of the potential budget deficits in the 
following fiscal years is hard to predict at this point, budget scenarios based on 
revenue losses of 25% to 80% would all result in a negative working capital 
within one year.  

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

Do nothing and require that all future service reductions have a CEQA analysis
completed prior to implementation. Staff does not recommend this option as it
may significantly delay the implementation of future service changes.
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VIII. ATTACHMENTS

Attachment A:  Resolution of Declaration of Fiscal Emergency 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst/Acting Finance 
Deputy Director  
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Declaration of Fiscal Emergency 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 Resolution No.________________________ 
 On the Motion of Director:_______________ 
 Duly Seconded by Director:______________ 
The Following Resolution is Adopted:________ 

DECLARATION OF FISCAL EMERGENCY 

WHEREAS, Santa Cruz METRO’s Board of Directors is considering 
service reductions in an effort to control potential budget deficits in FY21 
resulting from the COVID-19 pandemic; and 

WHEREAS, the California Environmental Quality Act (CEQA) provides a 
statutory exemption for the reduction or elimination of existing transit services as 
a result of a declared fiscal emergency caused by failure of agency revenues to 
sufficiently fund programs and facilities; and 

WHEREAS, in order to claim this exemption, Santa Cruz METRO must 
make a specific finding that there is a fiscal emergency; and 

WHEREAS, pursuant to California Public Resources Code §21080.32(2) 
“fiscal emergency,” when applied to a publicly owned transit agency, means that 
the agency is projected to have a negative working capital within one year from 
the date that the agency makes the finding; and 

WHEREAS, the Board of Directors held a public hearing on April 24, 
2020. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that Santa Cruz 
METRO hereby declares a fiscal emergency for its FY21 budget.  The finding of 
fiscal emergency is necessary in order to timely implement future service 
changes.   

Attachment A
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Resolution # ________ 
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BE IT FURTHER RESOLVED that any future service changes necessary to 
balance the budget for FY21 is exempt from the mandates of CEQA. 

BE IT FURTHER RESOLVED that any Santa Cruz METRO responses to 
suggestions made by the public, if any, be made within 30 days at a scheduled 
public meeting. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 
Metropolitan Transit District on April 24, 2020, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSTAIN: DIRECTORS – 

ABSENT: DIRECTORS –    

APPROVED: 

________________________________ 
MIKE ROTKIN 
Board Chair 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE SHERMAN 
District Counsel 

Attachment A
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DATE: April 24, 2020  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: BOARD RATIFICATION OF THE NECESSARY ACTIONS TAKEN TO 
ADDRESS THE IMPACTS OF THE COVID-19 PANDEMIC ON METRO 
OPERATIONS  

I. RECOMMENDED ACTION 

That the Board of Directors ratify the necessary immediate actions taken 
by the Chief Executive Officer from March 1, 2020 through April 10, 2020, 
as reflected in this report, and that due to the continued state of emergency 
and the need to act expeditiously, the Board authorize the CEO to continue 
taking all necessary and appropriate actions required to respond to the 
COVID-19 pandemic crisis and to continue to protect METRO employees, 
the public and METRO assets.  The CEO shall report all such actions back 
to the Board each month at their regular meetings 

II. SUMMARY

• In timely reaction to a declaration of a national pandemic and the State of
California’s declaration of a State of Emergency, the CEO initiated a number
of measures to protect Santa Cruz Metropolitan Transit District (METRO)
employees, the riding public and METRO assets.

• Such measures included a substantial reduction in METRO daily service.

• The CEO closed the Watsonville Transit Center and Pacific Station lobbies
until further notice, including the inside and outside food vendors at both
Transit Centers.

• The CEO also restricted customers to certain limitations such as essential
travel, including work; free fares; rear door boarding; social distancing while
boarding and leaving the bus and while on the bus; and limits on carryon
items.

• Most, if not all the CEO actions reflected in this report, under normal non-
emergency circumstance, would have been reviewed and approved by the
METRO Board of Directors (Board) prior to the implementation of such
measures.

• Given the national pandemic, the California State of Emergency and the
various Orders issued by both Governor Newsom and the Santa Cruz County
Health Agency, the CEO requests that the Board ratify his actions going back
to March 1, 2020 and provide him continued authority to take such

Santa Cruz Metropolitan 
Transit District 
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Board Ratification of COVID-19 Emergency Actions 

emergency actions as he deems necessary in order to maintain minimal 
levels of essential services and to continue to protect METRO employees, the 
riding public and METRO assets. 

• On April 10, 2020, the METRO Finance, Budget and Audit Standing
Committee met, reviewed and recommends that the Board approve the
requested actions in this report.

III. DISCUSSION/BACKGROUND

In response to the state’s declaration of a State of Emergency because of the
threat of COVID-19 (coronavirus), and other recent federal, state and county
guidance or legal orders, including the Centers for Disease Control and Prevention
(CDC) guidance, METRO made certain changes to the way it delivers its essential
service.

On March 16, 2020, the Santa Cruz County Health Services Agency directed all
individuals living in the county to shelter at their place of residence except that they
may leave to provide or receive certain essential services or engage in certain
essential activities and work for essential businesses and government services
until midnight on April 7, 2020.
http://www.santacruzhealth.org/Portals/7/Pdfs/Coronavirus/Shelter%20in%20Pla
ce%20Order%20March%2016%202020.pdf?ver=20200318

The Order was extended on March 31, 2020 until May 3, 2020.
https://www.santacruzhealth.org/Portals/7/Pdfs/Coronavirus/PHO%20Order%20
Extending%20SIP%20March%2031%202020.pdf

On March 19, 2020, Governor Newsom ordered individuals living in the State of
California to stay home or at their place of residence (shelter in place) except as
needed to maintain continuity of operations of the federal critical infrastructure
sectors.  Included in the Governor’s 16 critical infrastructure sectors is the
Transportation Systems Sector – Mass Transit and Passenger Rail.  This order
went into effect immediately and shall stay in effect until further notice.
http://www.santacruzhealth.org/Portals/7/Pdfs/Coronavirus/Governor%27s%20Ex
ecutive%20Order%20N-33-20.pdf

Mass transit is identified as an essential service or critical infrastructure.
https://www.cisa.gov/identifying-critical-infrastructure-during-covid-19

Various guidance throughout March included several versions of group limitations,
recommending initially the limitation of groups or gatherings to no more than 250,
and then eventually lowering it to no more than 10.  Along the way, the CDC, state
and county placed more and more emphasis on six-feet of separation at all times
(Social Distancing).

15B.2
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Because of this and other guidance/legal orders, METRO cancelled its March 13, 
2020 Board Committee meetings.  In addition, over this same period, the Governor 
issued two Orders providing public agencies relief from the Brown Act (March 12, 
2020 N-25-20 & March 17, 2020 N-29-20), eventually allowing public agencies to 
hold teleconference meetings without having to do so in a location where the public 
could physically attend. 

With so much COVID-19 awareness, prevention and guidance occurring 
throughout March, severely impacting METRO's operations and personnel, it 
would have been difficult, if not impossible, to convene multiple emergency 
METRO Board meetings. 

Therefore, the CEO made a decision to endeavor to provide fixed-route and 
paratransit service for as long as possible during this health pandemic and to take 
all necessary emergency actions to protect METRO employees, assets and the 
public during this COVID-19 health pandemic.  These actions included: 

• March 17, 2020 - In an effort to reduce the number of customers on each
ParaCruz vehicle at any given time (Social Distancing), ParaCruz started
screening ride requests, prioritizing those rides requested for essential
services.  In compliance with Federal Regulations, METRO is continuing to
serve all ride requests.

• March 18, 2020 - Following UCSC (3/10/20) and the public schools’ (3/12/20)
suspension of in-person classes, all School Term service (ST) was
suspended.

• In an effort to protect METRO Bus Operators and provide social distancing,
the CEO suspended the collection of fares until further notice and directed
that, to the greatest extent possible, customers board the bus through the
rear door.

• March 23, 2020 - All METRO fixed-route bus service was reduced to weekend
service levels, until further notice.  This resulted in about a 40% decrease in
service.

• In an effort to further reduce driver exposure, ParaCruz began an A, B & C
Group rotation with drivers working one day on and two days off with District
Pay.

• March 26, 2020 – In an effort to further reduce Bus Operator exposure,
METRO initiated an A & B Group rotation.  Bus Operators work two weeks
while the other group is off with two weeks of District Pay, then they rotate.

• March 27, 2020 - A modified Route 4 schedule was put in place in order to
ensure service to the County Emeline Complex.
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• March 30, 2020 – In order to enforce essential travel only Orders, METRO
restricted customers from re-boarding the same bus on the same route once
that bus has reached the end of the route.

• METRO required those boarding a bus to identify their essential travel,
authorizing Bus Operators, and security personnel at the terminals to decline
rides not identified as essential travel.

• Restricted personal carryon items to only items that one can carry on their
lap.

• In the coming week (after this report was written), METRO will block sufficient
seats on a bus in order to increase social distancing for customers.

• METRO will also restrict the capacity of each bus to between 10 - 15
passengers maximum.

• In accordance with recent CDC guidance, METRO will start encouraging
customers to wear either facemasks or face cloths.

• On April 10, 2020, the METRO Finance, Budget and Audit Standing
Committee met, reviewed and recommends that the Board approve the
requested actions in this report.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

All actions taken by the CEO support the board’s strategic priorities 1, 2, 3, 5 and 
7. 

1. Safety First Culture
2. Financial Stability, Stewardship & Accountability
3. Service Quality and Delivery
4. Internal and External Technology
5. Employee Engagement: Attract, Retain and Develop
6. State of Good Repair
7. Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT 

It is impossible at this time to discern the financial impacts of the COVID-19 crisis 
on METRO.  The CARES Act - Federal 5307 and 5311 Program dollars recently 
approved by Congress and signed by the President may help avert a fiscal crisis 
in the short-term, but the medium and long-term effects of the COVID-19 and the 
duration of the economic recovery are all unknown at this time.  It is unknown at 
this time if, or when, METRO will or can return to Pre-COVID-19 service levels 
and revenue. 
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METRO should begin preparing for a fiscal crisis that could be longer and more 
costly than the 2008 great recession. 

The impact of temporarily discontinuing fare collection is approximately 
$370,000/month. 

VI. ALTERNATIVES CONSIDERED

• The Board could direct the CEO to reverse all or part of the actions taken
since early March 2020.  This is not recommended since all actions taken
were in response to the COVID-19 crisis.

• The Board could provide the CEO further direction.

VII. ATTACHMENTS

Attachment A: Overview of METRO’s Response to the COVID-19 Crisis To 
Date 

Attachment B: Presentation 
Attachment C: Resolution Approving Actions to Address the Impacts of the 

COVID-19 Pandemic on METRO's Operations 

Prepared by: Alex Clifford, CEO/General Manager 
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VIII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Board Ratification of COVID-19 Emergency Actions 
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• January 20, 2020 – The first case of COVID-10 in the United States was confirmed in the State of
Washington.

• February 3, 2020 – METRO Safety & Risk Department was tasked with researching a coronavirus
disinfectant to use nightly on the buses.

• February 26, 2020 – Disinfectant identified and purchased - The Safety & Risk Department started
working with bus Maintenance and Ops to develop a procedure to disinfect the buses and to
identify the appropriated Personal Protection Equipment (PPE).

• March 2, 2020 – Started disinfecting the inside of the ParaCruz vehicles
• March 3, 2020 – METRO VSWs started disinfecting buses every night.  All high-touch surfaces,

stanchions, seats, hands straps, etc.
• March 5, 2020 – Started ordering large quantities of hand sanitizer and disinfecting wipes –

Ongoing delays due to sourcing problems.
• March 5, 2020 – Started working with Dominican Hospital to allow them to use the Soquel Park &

Ride lot for employee parking that was displaced by the triage tents in their parking lot.  Lease
signed March 24th – No charge.

• March 5, 2020 – METRO started developing the bus interior car cards for COVID-19 Protection –
CDC examples

• March 5, 2020 – METRO’s custodial personnel start vigorously disinfecting METRO facilities every
night

• March 5, 2020 – METRO notified bus operators and ParaCruz drivers that they could wear
facemasks, if they so choose, but that the CDC was recommending against it.

• March 5, 2020 – METRO started researching disinfecting foggers
• March 5, 2020 – First COVID prevention CDC document was sent to all METRO employees
• March 5, 2020 – In anticipation of potential future reimbursement, METRO created a special

account code to capture all COVID related costs
• March 5, 2020 - Responded to FTA Region IX Administrator request for information about what

transit agencies are doing to prepare for COVID
• March 5, 2020 – METRO receives sufficient quantities of one-ounce refillable bottles for hand

sanitizer to provide every bus operator and ParaCruz driver with their own personal bottle
• March 7, 2020 – Santa Cruz County announces its first Coronavirus case
• March 8, 2020 (Sunday) – METRO closed Pacific Station lobby until Tuesday, March 10th due to a

Temp CSR stating that she may have been exposed to COVID.  Such was later determined to not be
the case.  METRO management convened an emergency EOC meeting at Vernon and decided to
place the CSRs on District Pay for Monday and to hire a disinfecting company to thorough clean the
facility.  ParaCruz dispatchers handled paratransit ride bookings on Monday.  Pacific Station
reopened on Tuesday.

• March 9, 2020 – Initiated daily management COVID meetings
• March 9, 2020 – Posted to all safety bulletin boards company-wide the County Health Agency’s

Interim guidance on Social Distancing and Interim Workplace Guidance
• March 10, 2020 – UCSC announced that in-person classes will end effective March 11th

• March 11, 2020 – The World Health Organization declares COVID-19 a pandemic

Attachment A
OVERVIEW OF METRO'S RESPONSE TO THE    COVID CRISIS - TO DATE 

APRIL 10, 2020
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• March 11, 2020 – Bilingual COVID prevention car cards installed inside all buses and COVID
prevention flyers posted at all transit centers

• March 11, 2020 – CEO authorized additional Temp VSWs to be hired to assist with bus cleaning
• March 12, 2020 – Governor Newsom issued an Executive Order directing that large gatherings of

250 or more be cancelled
• March 12, 2020 – Public schools announced closure March 16 – 20th

• March 13, 2020 – Disinfectant foggers arrived
• March 13, 2020 – Hand sanitizer dispensers installed at Pacific Station and the Watsonville Transit

Center for public use
• March 13, 2020 – METRO started sanitizing non-revenue vehicles
• March 15, 2020 – Some non-management employees started telecommuting from home five

days/week
• March 15, 2020 – The CEO authorized all METRO employees who are over 65 or “at risk” or having

childcare challenges to use sick leave and annual leave without the penalty of being charged with
an occurrence or progressive discipline

• March 16, 2020 – County Health Agency issued a Shelter in Place Order until midnight, April 7, 2020
• March 16, 2020 – The CEO initiated a weekly conference call with both the SEIU and SMART

leadership
• March 16, 2020 – Managers were provided limited opportunity to telecommute a few days a week
• March 17, 2020 – The remaining non-management employees who could telecommute started

doing so from home five days/week.
• March 17, 2020 – In an effort to reduce the number of hours of potential exposure, ParaCruz

started their A, B & C Group rotation, with drivers working one day and then off on District Pay for
two days.

• March 18, 2020 – METRO’s School Term (ST) service was discontinued
• March 18, 2020 – The President signed the Families First Coronavirus Response Act – Effective April

1, 2020 – December 31, 2020
• March 19, 2020 – Governor Newsom issued Executive Order N-33-20 directing residents to shelter

in place until further notice.
• March 23, 2020 –All METRO service changed to weekend levels of service, seven days a week.  This

included some social distancing to protect the bus operators and the closure of the two transit
center lobbies until further notice.  METRO also discontinued the collection of fares, until further
notice.

• March 26, 2020 - In an effort to reduce the number of hours of potential exposure, the bus
operators started an A & B Group rotation, with one Group working for two weeks and then
rotating off on District Pay for two weeks.

• March 27, 2020 – A modified Route 4 service was put back in place
• March 27, 2020 – The President signed the CARES Act, providing METRO around $20M in COVID

relief funds.
• March 30, 2020 – METRO further notified customers of additional service changes that limited rides

to one ride on the same bus; and customers must identify their purpose of essential travel.
• March 31, 2020 – County Health Agency issues an extension of the shelter in place Order through

midnight, May 3rd.
• April 2, 2020 – In an effort to further protect all METRO employees, the CEO issued a letter to all

employees concerning essential travel and self-quarantine requirements, and requiring that all
employees traveling outside their county of residence, except to work, must discus their travel
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plans with HR before traveling, and that if they choose to travel, METRO may not allow them to 
return to work for up to 14 days following their return from travel. 

• April 6, 2020 – METRO started installing at all METRO facilities banners saying:  “All Santa Cruz
METRO dedicated employees are frontline heroes delivering essential services”

• April 9, 2020 – METRO implemented additional service changes to the Highway 17 service,
operating on a further reduced schedule; that bus passenger capacity for the ambulatory
customers will be limited to 5 – 12 passengers, depending on the size of the bus; and that
customers are strongly recommended to wear a facemask.

• April 10, 2020 – Received UCSC notification that in-person classes are suspended through the
Summer Session.

Attachment A
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OK to ride.

Usted puede 
abordar el 
autobús.

Why are you here 
reading this?

¿Por qué estás aquí 
leyendo esto?

Please go home.

Por favor vete a casa.

ESSENTIAL TRAVEL?
¿VIAJE ESENCIAL?

YES / SI NO

(831) 425-8600  •  scmtd.com

Stay Home. Stop the Spread.
Quédate en casa.  

Deten la propagación.
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PLEASE PRACTICE
SOCIAL DISTANCING

Protect yourself and others against infections

Cover mouth 
and nose when 
you cough or 
sneeze

Cúbrase la boca 
y la nariz cuando 
tosa o estornude

Wash hands 
with soap 
for at least 
20 seconds

Lávese las manos 
con jabón durante al 
menos 20 segundos

Disinfect
surfaces 
regularly

Desinfecte las 
superficies 
regularmente

Avoid touching 
eyes, nose, 
and mouth

Evite tocarse los 
ojos, la nariz y 
la boca

MAINTAIN A
DISTANCE
FROM OTHERS

MANTENER UNA DISTANCIA DE 6 PIES
DE LAS DEMÁS PERSONAS

POR FAVOR PRACTICA LA DISTANCIA SOCIAL
Protéjase y proteja a otros contra las infecciones
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     19 CORONAVIRUS 
DISEASE 

C  V DI SYMPTOMS OF CORONAVIRUS DISEASE 2019

Patients with COVID-19 have experienced mild to 
severe respiratory illness. 

Symptoms* can include FEVER 

COUGH 

SHORTNESS 
OF BREATH 

*Symptoms may appear 2-14
days after exposure. 

Seek medical advice if you develop 
symptoms, and have been in close 

contact with a person known to 
have COVID-19 or if you live in or 

have recently been in an area with 
ongoing spread of COVID-19.  

CS 315252-A  03/03/2020 

For more information: www.cdc.gov/COVID19-
symptoms 15B.Attachment B.6
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How to Wear Cloth Face Coverings
Cloth face coverings should—

•	 fit snugly but comfortably against the side of the face

•	 be secured with ties or ear loops

•	 include multiple layers of fabric

•	 allow for breathing without restriction

•	 be able to be laundered and machine dried without damage or 
change to shape

CDC on Homemade Cloth Face Coverings
CDC recommends wearing cloth face coverings in public settings where other 
social distancing measures are difficult to maintain (e.g., grocery stores and 
pharmacies), especially in areas of significant community-based transmission. 

CDC also advises the use of simple cloth face coverings to slow the spread of 
the virus and help people who may have the virus and do not know it from 
transmitting it to others.  Cloth face coverings fashioned from household 
items or made at home from common materials at low cost can be used as an 
additional, voluntary public health measure.

Cloth face coverings should not be placed on young children under age 
2, anyone who has trouble breathing, or is unconscious, incapacitated or 
otherwise unable to remove the cloth face covering without assistance.

The cloth face coverings recommended are not surgical masks or N-95 
respirators.  Those are critical supplies that must continue to be reserved for 
healthcare workers and other medical first responders, as recommended by 
current CDC guidance.

Should cloth face coverings be washed or otherwise 
cleaned regularly? How regularly?
Yes. They should be routinely washed depending on the frequency  
of use.

How does one safely sterilize/clean a cloth face covering?
A washing machine should suffice in properly washing a cloth face covering.

How does one safely remove a used cloth face covering?
Individuals should be careful not to touch their eyes, nose, and mouth  
when removing their cloth face covering and wash hands immediately 
after removing.

Use of Cloth Face Coverings to  
Help Slow the Spread of COVID-19

cdc.gov/coronavirus15B.Attachment B.7



Stay healthy.
Wash your hands.

are all around you.

CS294906-F
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Santa Cruz METRO 
Coronavirus Prevention Measures 

Updated:  April 10, 2020 

METRO is serious about the safety of our employees and our customers.  On March 3, 2020, 
METRO initiated a deeper cleaning of our bus and ParaCruz vehicles by cleaning all high-touch 
surfaces each night with a disinfectant.  This includes seats, handrails, stanchions, hand straps 
and the bus operator’s compartment. 

In order to further protect the bus operators and customers, on March 23rd, METRO 
discontinued the collection of fares, until further notice.  We also initiated deeper and more 
frequent cleaning of the transit centers, including the addition of hand sanitizer dispensers for 
the public, and we initiated rear door boarding and exiting on buses in which the bus operator 
is capable of actuating the rear door. 

If you have traveled through the transit centers, you no doubt noticed that METRO has posted 
numerous flyers reflecting CDC and County Health Agency COVID-19 prevention tips and other 
helpful information, including Social Distancing. 

On April 9th, METRO increased its commitment to Social Distancing by blocking numerous seats 
in all buses and reducing the ambulatory capacity of each bus to between five and twelve 
passengers, depending on the bus type.  The unfortunate result of this on-board social 
distancing is that we will not always be able to board everyone who wishes to board the bus at 
a transit center or bus stop, and, we will likely have to pass-up customers waiting at a bus stop.  
We apologize in advance for this unfortunate consequence and we request that customers 
honor the essential travel restriction so those who truly qualify for essential travel can do so. 

In addition, customers are no longer allowed to stand while the bus is moving and ambulatory 
customers are not allowed in the ADA restricted area towards the front of the bus.  For 
passengers with personal carry-on items, the bus operator and security personnel are strictly 
enforcing the carry-on limit to no more than one item that can be carried on one’s lap.  Eating 
or drinking on the bus is also disallowed until further notice. 

In an effort to further protect customers and the bus operator, reduce joy riding, and to enforce 
essential travel only, customers may only ride the bus to the end of the line and they may not 
re-board the same bus when it returns in the opposite direction.  The bus operator, supervisor 
or security personnel will inquire of each passenger the purpose of their travel and disallow the 
ride if it is determined to not be essential travel. 

Effective April 10, 2020, and until further notice, all METRO Board and Committee meetings are 
being held using video conferencing.  All public participation will also be via video conferencing  
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and no public participation will be allowed at the METRO offices.  Information needed to access 
the video conference Board/Committee meetings will be made available on Board Agendas, 
posted as usual on the METRO website. 

How can customers help?  
• Don’t ride METRO if you are sick
• Always wear a face mask/cloth, bandana or other CDC recommended face-wear
• Do not stand while the bus is in motion
• Please do not get upset at the bus operator if he/she has to pass you by due to temporary

capacity restrictions.  This temporary policy is in place for your safety and the safety of the
bus operator.

• Board AND exit through the rear door whenever possible
• Do not attempt to engage the bus operator in conversation and never dwell near the front

of the bus when boarding or exiting the bus
• If you do not qualify for “Essential Travel,” please stay home.  We need to preserve our

limited capacity on the buses and ParaCruz for people who must travel for Essential
Activities.

• While onboard a bus, always observe “social distancing” (at least 6’ between people).  If
there are too many people on the bus, consider taking the next bus.

• Never try to sit in a blocked seat.
• Do not stand near the bus operator or in the restricted ADA securement area
• Do not consume food or beverages while onboard the bus
• Consider adjusting your Essential Travel trips to off-peak periods (non-commute periods)
• Limit carry-on items.  No personal items are allowed in the aisle, restricted areas, on the

wheel well or empty seats, and all carry-on items must be carried on one’s lap.
• Be considerate and courteous to other riders and the bus operator
• Following the CDC COVID-19 Prevention tips posted on the buses and the CDC website
• Consider that on March 10, 2020, the California Department of Public Health stated in part,

that high-risk individuals should “Avoid crowds, mass gatherings or large events, and public
transit, and stay home as much as possible.”

https://www.cdc.gov/coronavirus/2019-ncov/about/prevention.html 

https://www.cdph.ca.gov/ 

http://santacruzhealth.org/ 

https://www.scmtd.com/ 
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Santa Cruz METRO Facebook 

Santa Cruz METRO Transit District 

Published by Alex Clifford · 21 hrs · 

Dear loyal METRO customers: 
We are receiving a number of pass-up complaints. Please understand that if you are trying to ride 
METRO to a legitimate essential service or work (essential travel), we are doing everything 
possible to provide you service. If our bus operator passes you by, they are only doing so 
because their bus has reached its social distancing capacity. All METRO buses are now limited 
to a maximum of 5 - 8 customers in order to provide both the bus operator and the riding public 
the proper social distancing while aboard a METRO bus. If our bus passes you up, please assume 
that the bus is at its rated capacity. We will not stop and notify you of this fact for obvious 
reasons. 

We have also received numerous complaints about "joy riders" taking up the limited space that 
should be reserved for those needing legitimate essential travel. We are aware of this fact and 
have implemented a number of rules in an effort to discourage "joy riders." These rules can only 
go so far and METRO must apply these rules in a fair way. 

Finally, please don't get upset at the bus operator or security personnel when they inquire about 
the nature of your travel. This is the only way for them to try and determine if your travel is 
essential travel.  

We respectfully request that you please do everything possible to limit your rides on METRO to 
essential travel and please don't get upset at our bus operators when they have to pass you up at a 
bus stop. 

We all look forward to the end of the COVID crisis and the return of normal METRO service. 
Please hang in there. 

15B.Attachment B.19

https://www.facebook.com/SantaCruzMETRO/?ref=nf&__tn__=%3C-R&eid=ARA6pz4d6eWaPOlYM0eKfULq0bovociqCuK0FCkk8IEIMjZBYGAbGWuL87Hjis2FG1Jr9jYgv9ISSahu&hc_ref=ARSGJBm3zBoAg9juEBz1bqn9jDd9Q_0bCeb2Lga9pCuvX--Mq3wA9qvLLhFojuB_4Hs&__xts__%5B0%5D=68.ARAGDsU-hNU_ZLoprcrJ4rFX2_g3HO9md9dQvY4DRiUUU8r4jqhzU-2PHyu6ChQXygy6pyAY72_endSlyfQkkqQTVSMVtiEsbnGkHDqHnTDBwf5eYTGhx0KPJddUZofRUgSS-Zci-T7C0Sa9idUAJZvy3q9AZFDwyVrSRrShP8ROyf2jDqz6um7bbeeLJbsxaJSXKoVa1UzHs0ZN6yhfMIq1Swi5M73HWuf7N8srOngYa_QGlQy7_FWGKu27mKbdZrp7km6IpCDzu6YxxGYIab4V7peDSBqGntgcNsKU5ash-Ube1rJxI2emxAEr2-5VmAMz8czmcmkolqJay1vJAA
https://www.facebook.com/SantaCruzMETRO/?ref=nf&__tn__=%3C-R&eid=ARA6pz4d6eWaPOlYM0eKfULq0bovociqCuK0FCkk8IEIMjZBYGAbGWuL87Hjis2FG1Jr9jYgv9ISSahu&hc_ref=ARSGJBm3zBoAg9juEBz1bqn9jDd9Q_0bCeb2Lga9pCuvX--Mq3wA9qvLLhFojuB_4Hs&__xts__%5B0%5D=68.ARAGDsU-hNU_ZLoprcrJ4rFX2_g3HO9md9dQvY4DRiUUU8r4jqhzU-2PHyu6ChQXygy6pyAY72_endSlyfQkkqQTVSMVtiEsbnGkHDqHnTDBwf5eYTGhx0KPJddUZofRUgSS-Zci-T7C0Sa9idUAJZvy3q9AZFDwyVrSRrShP8ROyf2jDqz6um7bbeeLJbsxaJSXKoVa1UzHs0ZN6yhfMIq1Swi5M73HWuf7N8srOngYa_QGlQy7_FWGKu27mKbdZrp7km6IpCDzu6YxxGYIab4V7peDSBqGntgcNsKU5ash-Ube1rJxI2emxAEr2-5VmAMz8czmcmkolqJay1vJAA
https://www.facebook.com/SantaCruzMETRO/?__tn__=kC-R&eid=ARC9N47GFIKflsRex7J_aqUmEiLHz1UvAgIz5wb0v-iEjHyOQXDGDIWpAGwedm3s2rEUVkCZ89tGqpm3&hc_ref=ARQOdkXG1uzTMTOuMMu4TSo3JCSTFUodCLxHTST3G6qcVvkTbfmqVq5L9BEllGmk0NA&fref=nf&__xts__%5B0%5D=68.ARAGDsU-hNU_ZLoprcrJ4rFX2_g3HO9md9dQvY4DRiUUU8r4jqhzU-2PHyu6ChQXygy6pyAY72_endSlyfQkkqQTVSMVtiEsbnGkHDqHnTDBwf5eYTGhx0KPJddUZofRUgSS-Zci-T7C0Sa9idUAJZvy3q9AZFDwyVrSRrShP8ROyf2jDqz6um7bbeeLJbsxaJSXKoVa1UzHs0ZN6yhfMIq1Swi5M73HWuf7N8srOngYa_QGlQy7_FWGKu27mKbdZrp7km6IpCDzu6YxxGYIab4V7peDSBqGntgcNsKU5ash-Ube1rJxI2emxAEr2-5VmAMz8czmcmkolqJay1vJAA
https://www.facebook.com/ceo.alex.clifford?__xts__%5B0%5D=68.ARAGDsU-hNU_ZLoprcrJ4rFX2_g3HO9md9dQvY4DRiUUU8r4jqhzU-2PHyu6ChQXygy6pyAY72_endSlyfQkkqQTVSMVtiEsbnGkHDqHnTDBwf5eYTGhx0KPJddUZofRUgSS-Zci-T7C0Sa9idUAJZvy3q9AZFDwyVrSRrShP8ROyf2jDqz6um7bbeeLJbsxaJSXKoVa1UzHs0ZN6yhfMIq1Swi5M73HWuf7N8srOngYa_QGlQy7_FWGKu27mKbdZrp7km6IpCDzu6YxxGYIab4V7peDSBqGntgcNsKU5ash-Ube1rJxI2emxAEr2-5VmAMz8czmcmkolqJay1vJAA&__tn__=-R
https://www.facebook.com/SantaCruzMETRO/posts/1631345496989588?__xts__%5B0%5D=68.ARAGDsU-hNU_ZLoprcrJ4rFX2_g3HO9md9dQvY4DRiUUU8r4jqhzU-2PHyu6ChQXygy6pyAY72_endSlyfQkkqQTVSMVtiEsbnGkHDqHnTDBwf5eYTGhx0KPJddUZofRUgSS-Zci-T7C0Sa9idUAJZvy3q9AZFDwyVrSRrShP8ROyf2jDqz6um7bbeeLJbsxaJSXKoVa1UzHs0ZN6yhfMIq1Swi5M73HWuf7N8srOngYa_QGlQy7_FWGKu27mKbdZrp7km6IpCDzu6YxxGYIab4V7peDSBqGntgcNsKU5ash-Ube1rJxI2emxAEr2-5VmAMz8czmcmkolqJay1vJAA&__tn__=-R
https://www.facebook.com/SantaCruzMETRO/?ref=nf&__tn__=%3C-R&eid=ARA6pz4d6eWaPOlYM0eKfULq0bovociqCuK0FCkk8IEIMjZBYGAbGWuL87Hjis2FG1Jr9jYgv9ISSahu&hc_ref=ARSGJBm3zBoAg9juEBz1bqn9jDd9Q_0bCeb2Lga9pCuvX--Mq3wA9qvLLhFojuB_4Hs&__xts__%5B0%5D=68.ARAGDsU-hNU_ZLoprcrJ4rFX2_g3HO9md9dQvY4DRiUUU8r4jqhzU-2PHyu6ChQXygy6pyAY72_endSlyfQkkqQTVSMVtiEsbnGkHDqHnTDBwf5eYTGhx0KPJddUZofRUgSS-Zci-T7C0Sa9idUAJZvy3q9AZFDwyVrSRrShP8ROyf2jDqz6um7bbeeLJbsxaJSXKoVa1UzHs0ZN6yhfMIq1Swi5M73HWuf7N8srOngYa_QGlQy7_FWGKu27mKbdZrp7km6IpCDzu6YxxGYIab4V7peDSBqGntgcNsKU5ash-Ube1rJxI2emxAEr2-5VmAMz8czmcmkolqJay1vJAA
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.   
On the Motion of Director:   
Duly Seconded by Director:   
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT APPROVING ACTIONS TO ADDRESS 
THE IMPACTS OF THE COVID-19 PANDEMIC ON METRO OPERATIONS  

WHEREAS, on March 4, 2020, the Governor of the State of California (Governor) 
proclaimed a State of Emergency to exist in California as a result of the threat of the COVID-
19 outbreak; and 

WHEREAS, on March 11, 2020, the Director-General of the World Health 
Organization characterized and declared that the global outbreak of COVID-19 as a 
pandemic, in light of the 13-fold increase of cases outside China, and the tripling of affected 
countries within the prior two weeks and the anticipated acceleration of the disease 
throughout the world; and 

WHEREAS, on March 13, 2020, the President of the United States declared a 
National Emergency due to the COVID-19 outbreak; and 

WHEREAS, despite sustained efforts at the national, state, and local levels, COVID-
19 continues to spread and remains a serious and ongoing threat to public health; and 

WHEREAS, the Governor issued Executive Order N-25-20 (March 12, 2020) and 
Executive Order N-29-20 (March 17, 2020), effective immediately, to relieve legislative 
bodies from certain requirements of the Brown Act in an effort to mitigate the spread of 
COVID-19 and to facilitate essential government functions; and   

WHEREAS, on March 16, 2020, the public health officer of Santa Cruz County 
issued a legal order directing residents to shelter at home for three weeks beginning on 
March 17, 2020 through April 7, 2020, and which order limits activity, travel and business 
functions for only the most essential needs; and 

WHEREAS, on March 31, 2020, the public health officer of Santa Cruz County 
issued a legal order extending the shelter at home order through May 3, 2020; and 

WHEREAS, the impacts of COVID-19, and the shelter at home orders, have 
resulted in an 80 – 95% decrease in Santa Cruz Metropolitan Transit District (METRO) 
ridership, with a corresponding decrease in fare revenue that constitutes a fiscal 
emergency; and 

WHEREAS, due to the immediate need to address the COVID-19 pandemic, 
emergency action was taken prior to a hearing contemplated under the California 
Environmental Quality Act (CEQA), Public Resources Code Section 21080.32(d); and 
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WHEREAS, CEQA exempts specific actions necessary to prevent or mitigate an 
emergency, including a sudden, unexpected occurrence, involving a clear and imminent 
danger, demanding immediate action to prevent or mitigate loss of, or damage to essential 
public services. (Pub. Res. Code §21080(b)(4); CEQA Guidelines §15269(c); and 

WHEREAS, it is necessary and appropriate to ratify certain temporary immediate 
actions taken by the CEO/General Manager in response to the rapidly changing operational 
needs of METRO due to the COVID-19 pandemic; and 

WHEREAS, it is necessary and appropriate to temporarily suspend Board 
procedural policies, including the requirement that a public hearing be held prior to 
implementing a major reduction in service or change in fares; and 

WHEREAS, it is necessary and appropriate to reaffirm the authority of the 
CEO/General Manager to  take all necessary and appropriate action during the period of 
the COVID-19  pandemic to maintain METRO's public transportation system in operation. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby approves the following actions to address the 
impacts of COVID-19 on METRO operations as follows:  

1. Ratify the following necessary immediate actions taken by the CEO/General
Manager in response to the impacts of COVID-19 on METRO operations:

a. Temporary reduction in weekday bus trips until further notice, including
various modified schedules

b. Temporary implementation of free fares on fixed routes and paratransit
service

c. Temporary changes to paratransit operations, as needed

d. Temporary modification of administrative procedures and personnel rules
and policies, in order to expand paid administrative and sick leave until
further notice

e. Temporary Social Distancing policies

f. Early suspension of School Term (ST) service

g. Rear door boarding

h. Various alternate schedules, which include employees alternating
between working and off on District pay

i. Temporary imposition of essential travel upon METRO riders

j. Temporary single trip restriction – No re-boarding the same route unless
the bus is interlining

k. Social distancing for customers – Imposition of temporary seated capacity
limits on each bus
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2. Authorize the CEO/General Manager to suspend and/or modify administrative
procedures, personnel rules and policies, and procurement policies, and to 
modify paid administrative and sick leave in accordance with federal law through 
December 31, 2020, and to expand the leave donation program bank, and to 
take all other actions necessary and appropriate to protect METRO employees 
and the public during the declared national, state, and local emergencies 
resulting from the COVID-19 pandemic. 

3. Approve the suspension of the rules pertaining to the requirement that a public
hearing must be held prior to implementing a major reduction in service or
change in fares, during the period of the COVID-19 pandemic.

4. Authorize the CEO/General Manager to modify transit service and fares, as
necessary and appropriate, in response to the COVID-19 pandemic.

5. Authorize the CEO/General Manager, or his designee, to prepare and submit
applications on METRO's behalf to federal, state, and local government entities
for funding and/or reimbursement related to the fiscal impacts of the COVID-19
pandemic on the METRO's operations.

6. Require the CEO/General Manager to provide periodic reports to the Board of
Directors, at every subsequent regular Board meeting, regarding the impacts of
the COVID-19 pandemic on METRO operations, and the actions taken by
METRO in response.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 
Metropolitan Transit District this 24th Day of April 2020 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT:   Directors - 

APPROVED 
Mike Rotkin, Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM 

JULIE SHERMAN 
General Counsel 
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DATE: April 24, 2020  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: APPROVE A RESOLUTION TO AUTHORIZE THE CEO TO ACT AS THE 
AUTHORIZED AGENT FOR RECEIVING STATE AND/OR FEDERAL 
ASSISTANCE AS REQUIRED BY THE CALIFORNIA OFFICE OF 
EMERGENCY SERVICES 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the CEO as the authorized 
agent for receiving State and/or Federal assistance as required by the 
California Office of Emergency Services (CalOES) 

II. SUMMARY

• On March 13, 2020, the President declared a nationwide emergency and
on March 22, 2020, approved Major Declaration FEMA-4482-DR-CA (DR-
4482) making Federal emergency aid available for the Coronavirus
pandemic.

• On March 10, 2020, the Santa Cruz County Board of Supervisors declared
a local emergency and ratified a concurrent declaration of a local health
emergency related to the 2019 Novel Coronavirus.

• Santa Cruz Metropolitan Transit District (METRO) is eligible to apply for
State and Federal disaster relief funding through the California Office of
Emergency Services (CalOES)

• CalOES requires the METRO Board of Directors (Board) to formally adopt
a resolution designating a person or persons to service as METRO’s
Authorized Agent.

• Staff recommends that the Board adopt a resolution designating the CEO
as the authorized agent for receiving State and/or Federal assistance as
required by the California Office of Emergency Services (CalOES Form
130). 

Santa Cruz Metropolitan 
Transit District 
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FY2019 – 20 CalOES Resolution 

III. DISCUSSION/BACKGROUND

On March 13, 2020, the President declared a nationwide emergency and on March
22, 2020, approved Major Declaration FEMA-4482-DR-CA (DR-4482) making
Federal emergency aid available for the Coronavirus pandemic. On March 4, 2020,
Governor Newsom declared a State of Emergency in California because of the
threat of COVID-19. Included in the Governor’s 16 critical infrastructure sectors is
the Transportation Systems Sector – Mass Transit and Passenger Rail. On March
10, 2020, the Santa Cruz County Board of Supervisors declared a local emergency
and ratified a concurrent declaration of a local health emergency related to the
2019 Novel Coronavirus. In response to these Emergency declarations, Santa
Cruz Metropolitan Transit District (METRO) has been providing fixed-route and
paratransit service during this health pandemic.

METRO is eligible to apply for State and Federal disaster relief funding through 
CalOES. CalOES requires theMETRO Board to formally adopt a resolution 
designating a person or persons to service as the agency’s Authorized Agent 
(Attachment A: CalOES Form 130).   

Attachment A is the specific resolution form required by CalOES for the purpose 
of obtaining Federal financial assistance under Public Law 93-288 as amended by 
the Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, 
and/or State financial assistance under the California Disaster Assistance Act.  

CalOES allows the METRO Board to authorize individuals by title and name. The 
resolution is universal and effective for all open and future emergencies/disasters 
up to three years following the date of approval by the Board.  Staff recommends 
that the Board adopt a resolution designating the CEO as the Authorized Agent for 
receiving State and/or Federal assistance as required by the California Office of 
Emergency Services  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding amount is currently unknown. 
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FY2019 – 20 CalOES Resolution 

VI. CHANGES FROM COMMITTEE

 N/A 

VII. ALTERNATIVES CONSIDERED

The Board could choose not to designate an Authorized Agent, but this alternative
would prevent METRO from receiving State and Federal disaster funding though
CalOES.

VIII. ATTACHMENTS

Attachment A: Designation of Applicant's Agent Resolution for Non-State 
Agencies Form (CalOES Form 130). 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

FY2019 - 20 CalOES Resolution 15C.4



STATE OF CALIFORNIA 
GOVERNOR’S OFFICE OF EMERGENCY SERVICES
Cal OES 130

Cal OES ID No: ______________________

DESIGNATION OF APPLICANT'S AGENT RESOLUTION 
FOR NON-STATE AGENCIES

BE IT RESOLVED BY THE OF THE
(Governing Body) (Name of Applicant)

THAT , OR
(Title of Authorized Agent)

, OR
(Title of Authorized Agent)

(Title of Authorized Agent)

is hereby authorized to execute for and on behalf of the , a public entity
(Name of Applicant)

established under the laws of the State of California, this application and to file it with the California Governor’s Office of Emergency 
Services for the purpose of obtaining certain federal financial assistance under Public Law 93-288 as amended by the Robert T. Stafford 
Disaster Relief and Emergency Assistance Act of 1988, and/or state financial assistance under the California Disaster Assistance Act.

THAT the ________________________________________________, a public entity established under the laws of the State of California,
(Name of Applicant)

hereby authorizes its agent(s) to provide to the Governor’s Office of Emergency Services for all matters pertaining to such state disaster 
assistance the assurances and agreements required.

Please check the appropriate box below:

This is a universal resolution and is effective for all open and future disasters up to three (3) years following the date of approval below.

This is a disaster specific resolution and is effective for only disaster number(s) ________________________

Passed and approved this day of , 20

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

CERTIFICATION

I, , duly appointed and of
(Name) (Title)

, do hereby certify that the above is a true and correct copy of a
(Name of Applicant)

Resolution passed and approved by the of the
(Governing Body) (Name of Applicant)

on the day of , 20 .

(Title)

Page 1

(Signature)
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STATE OF CALIFORNIA 
GOVERNOR’S OFFICE OF EMERGENCY SERVICES
Cal OES 130 - Instructions

Cal OES Form 130 Instructions

A Designation of Applicant’s Agent Resolution for Non-State Agencies is required of all Applicants to be eligible to 
receive funding.  A new resolution must be submitted if a previously submitted Resolution is older than three (3) years 
from the last date of approval, is invalid or has not been submitted.  

When completing the Cal OES Form 130, Applicants should fill in the blanks on page 1. The blanks are to be filled in as
follows:

Resolution Section:

Governing Body: This is the group responsible for appointing and approving the Authorized Agents.  
Examples include:  Board of Directors, City Council, Board of Supervisors, Board of Education, etc.

Name of Applicant: The public entity established under the laws of the State of California.  Examples include:  School 
District, Office of Education, City, County or Non-profit agency that has applied for the grant, such as: City of San Diego,
Sacramento County, Burbank Unified School District, Napa County Office of Education, University Southern California.

Authorized Agent:  These are the individuals that are authorized by the Governing Body to engage with the Federal Emergency 
Management Agency and the Governor’s Office of Emergency Services regarding grants applied for by the Applicant. There are
two ways of completing this section:

1. Titles Only: If the Governing Body so chooses, the titles of the Authorized Agents would be entered here, not
their names. This allows the document to remain valid (for 3 years) if an Authorized Agent leaves the position
and is replaced by another individual in the same title. If “Titles Only” is the chosen method, this document
must be accompanied by a cover letter naming the Authorized Agents by name and title. This cover letter can
be completed by any authorized person within the agency and does not require the Governing Body’s signature.

2. Names and Titles:  If the Governing Body so chooses, the names and titles of the Authorized Agents would be
listed. A new Cal OES Form 130 will be required if any of the Authorized Agents are replaced, leave the position
listed on the document or their title changes.

Governing Body Representative: These are the names and titles of the approving Board Members.
Examples include:  Chairman of the Board, Director, Superintendent, etc.  The names and titles cannot be one of the
designated Authorized Agents, and a minimum of two or more approving board members need to be listed.

Certification Section:

Name and Title: This is the individual that was in attendance and recorded the Resolution creation and approval.
Examples include: City Clerk, Secretary to the Board of Directors, County Clerk, etc. This person cannot be one of the
designated Authorized Agents or Approving Board Member (if a person holds two positions such as City Manager and 
Secretary to the Board and the City Manager is to be listed as an Authorized Agent, then the same person holding the
Secretary position would sign the document as Secretary to the Board (not City Manager) to eliminate “Self
Certification.”

Page 2Cal OES 130 (Rev.9/13)
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DATE: April 24,  2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND 
FY21 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors adopt the attached FY21 and FY22 preliminary line 
item Operating Budgets and FY21 Capital Budget, for review and TDA/STA claims 
purposes. 
 

II. SUMMARY OF ISSUES 
 
• The Board of Directors (Board) must adopt a preliminary line item budget in order to 

allow submittal of Santa Cruz Metropolitan Transit District’s (METRO) Transportation 
Development Act (TDA) and State Transit Assistance (STA) claims to the Santa Cruz 
County Regional Transportation Commission (SCCRTC) by the April 1st deadline.   

• The proposed two-year FY21 and FY22 preliminary line item Operating Budgets – 
Attachment A - total $57,891,208 and $57,940,791 respectively (inclusive of 
Transfers and Operating Balance). This is a “first-cut” budget. Over the next few 
months, staff will continue to refine revenue and expense projections, as updated 
information becomes available. An updated proposed two-year budget will be 
presented to the Board in May, which will reflect the latest data regarding revenues 
and expenses.   

• The preliminary FY21 Capital Budget – Attachment B - totals $26,790,924. 

• The Board adopted the FY20 and FY21 Final Operating Budgets on June 28, 2019.  
This budget revises the adopted FY21 Final Operating Budget and is a new FY22 
Preliminary Operating Budget.  

• At its February 14th and March 13th meetings the Finance, Budget and Audit 
Standing Committee received an overview of the FY21 and FY22 Budget 
assumptions and staff recommendations.   

• A Budget Workshop with the Unions will be scheduled for early May to answer 
questions regarding staff’s recommended budget and to obtain input from the 
employee organizations. 

 
 

Santa Cruz Metropolitan 
Transit District 
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Board of Directors 
April 24,  2020 
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APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL BUDGET 
 

III. DISCUSSION/BACKGROUND 
 

The Board must adopt a preliminary line item budget in order to allow submittal of 
METRO’s Transportation Development Act (TDA) and State Transit Assistance (STA) 
claims to the Santa Cruz County Regional Transportation Commission (SCCRTC) by 
the April 1st deadline. This is a “first-cut” budget. An updated proposed two-year budget 
will be presented to the Board in May, which will reflect the latest data regarding 
projected revenues and expenses. 
A. Operating Revenues  

Operating Revenues total $57,891,208 in FY21 and $57,940,791 in FY22 (inclusive 
of Transfers).  Major Operating Revenue assumptions in the preliminary FY21 
budget over the FY20 Final budget, adopted in June 2019, include:  

• Passenger Fares – decrease of 2.2% or ($54K). The budget projection is 
based on projected FY20 passenger fares revenue of $2.4M and no 
anticipated increase in ridership in FY21. The estimated 2.2% decrease is 
due to the potential loss of Passenger Fares related to the implementation 
of the new Santa Cruz Downtown employee bus program (ECO-pass). 
The decrease in Passenger Fares however will be offset by an increase in 
Special Transit Fares (due to the new contract with the City of Santa 
Cruz).     

• Special Transit Fares – increase of 0.8% or $43K due to anticipated increase in 
student enrollment and ridership for fixed routes that serve UCSC. No contract 
increase is anticipated and/or budgeted for Cabrillo in FY21. 

• Highway 17 Fares – increase of 0.1% or $2K. The budget projection is 
based on projected FY20 Highway 17 fares revenue of $1.5M and an 
anticipated 2% decrease in FY21, reflecting the current trends in Highway 
17 ridership.  

• Highway 17 Payments – decrease of 3.5% or ($19K) due to an anticipated 
decrease in the VTA Bill for the year. (VTA will no longer be billed for Eco 
Pass boardings as this will no longer be a valid fare on the Hwy 17 after 
12/31/19) 

• Advertising Income – increase of 25% or $69K. The projection is based on 
estimates from a new bus advertising company and the expectation to 
significantly increase advertising, provided the new contract is awarded 
before the start of the new fiscal year.  

• Rent Income – decrease of 8.3% or ($15K), based on anticipated FY20 
actual rent income of $163K and CPI increase in FY21, when applicable.  

• Interest Income – increase of 175% or $175K, based on current (FY20) 
trends. (Average cash balance at the County Treasure being much higher 
than budgeted). 
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APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL BUDGET 
 

• Other Non-Transportation Revenue – increase of 484% or $145K due to a 
parking agreement for the Scotts Valley Transit Center and Parking and 
Ride Facility.  

• 1979 Gross Sales Tax (1/2 cent) – decrease of 1.0% or ($229K) due to potential 
unfavorable FY20 budget variance for the year and the general economic outlook 
for 2020 and 2021. 

• 2016 Net Sales Tax (Measure D) – increase of 4.2% or $142K. The projected 
increase reflects recent trends in Measure D tax revenues received by METRO. 

• Transportation Development Act (TDA-LTF) - increase of 8.4% or $636K, as per 
recent allocations (FY20 Actual claim as per RTC 12/05/19), as well as CPI 
growth projections.  

• FTA Sec 5307 – Operating Assistance - increase of 3.2% or $142K, as per 
current budget projections from the Federal Transit Administration (FTA) – 2020 
Apportionment Table updated in February 2020.  

• FTA Sec 5311 – Rural Op Assistance - increase of 7.4% or $13K as per current 
budget projections from the Federal Transit Administration (FTA). 

• STIC – increase of 3.2% or $84K as per current budget projections from the 
Federal Transit Administration (FTA). 

• TDA – STA – Operating (includes SB1) – decrease of 0.8% or ($37K), reflecting 
most recent estimates (January 2020) from the State Controller’s Office (SCO). 

• Fuel Tax Credit – increase 12.1% or $38K based on anticipated CNG usage in 
FY21.   

Moderate increases in most Operating Revenue Sources are budgeted in FY22, such 
as:  

• 1979 Gross Sales Tax (1/2 cent) – increase of 1.0%. 

• 2016 Net Sales Tax (Measure D) – increase of 1.0%. 

• Transportation Development Act (TDA) - increase of 3.0%.  

• FTA Sec 5307 – Operating Assistance - increase of 2.2%. 

• STIC – increase of 2.2%.   
B. Operating Expenses  

Operating Expenses total $54,906,933 in FY21 and $56,741,843 in FY22. Major 
Operating Expense’s assumptions in the preliminary FY21 budget over the FY20 
Final budget, adopted in June 2019, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 7.5% or 
$3,180K.  

• Non-Personnel Expenses increased by 0.1% or $9K.   
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APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL BUDGET 
 

Personnel Expenses:  
Personnel Expenses (Labor and Fringe Benefits) increase by 7.5% or $3,180K 
primarily due to:   
o Wage Increases (1.5% for SEIU and 3% for SMART) and Contractual obligations 

(step and longevity increases) 
o Increase in CalPERS retirement employer contribution from 29.4% in FY20 to 

32.8% in FY21, as per CalPERS actuarial information.  
o Budgeted increase in the medical insurance premiums for 2021: 5% (based on 

the average increase in the two main HMO plans for the last 5 years). 
Anticipated increases are offset by: 
o Planned reduction in overtime, when possible 
o Possible reduction in FTEs (Full Time Equivalents; 2 FTEs – vacant positions) in 

the Customer Service and Purchasing Departments due to consolidation of 
duties and streamlined work processes.   

Non – Personnel Expenses:  
Non-Personnel Expenses increase by 0.1% or $9K primarily due to: 
o Mobile Materials & Supplies – increase 7.4% or $196K due to anticipated 

increases in Fuel & Lubricants Rev Vehicle and Parts in the Fleet Maintenance 
Department. 

Above increase is offset by anticipated budget reductions in the following categories: 
o Services – decrease of 4.8% or ($190K) primarily due to significant reduction in 

Prof/Tech Feeds in the Planning Department (Alternative Service Model Study). 
o Interest Expense – decrease of 24.1% or ($8K) 

Major Operating Expense assumptions in the preliminary FY22 budget over the FY21 
budget include: 

• Personnel Expenses (Labor and Fringe Benefits) increase by 4.5%  

o Wage Increases (2.5% for SEIU and 2.25% for SMART) and Contractual items 
(step and longevity increases).  

o Projected increase in retirement as per CalPERS Annual Valuation Reports: 
34.5% 

o Anticipated increase in medical insurance premiums: 5%, effective in January 
2022.  

• Non-Personnel Expenses decrease by -2.1% primarily due to Services 
(Prof/Technical Fees). 
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APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL BUDGET 
 

Transfers & Operating Balance  
Transfers total $2,984,276 in FY21 and $1,198,948 in FY22.  Assumptions in the 
preliminary FY21 budget over the FY20 Final budget, adopted in June 2019, include: 

• Transfers to Capital Budget increase by 2.6% or $63K.  The increase is consistent 
with the goal to honor our commitment to the Capital Budget and maintain assets in 
a state of good repair by committing $3.0M each year ($2.4M from the Measure D 
and TDA-STA transfer from Operating, and $0.6M from the TDA-STA-SGR that goes 
directly to the Capital Budget).  

• Transfers to Operating and Capital Reserve Fund decrease by 79.3% or 
($2,117K) primarily due to anticipated increases in Personnel expanses in FY21, 
coupled with moderate increases in Revenue Sources, primarily Sales Tax. Excess 
operating funds, when available, should be dedicated to the funding of additional 
payments to METRO’s Unfunded CalPERS Liability (UAL) and Other Post-
Employment Benefits (OPEB).  

There are no significant changes in the budgeted Transfers & Operating Balance in 
FY22, with the exception of the Transfers to Operating and Capital Reserve Fund: 325% 
decrease due to the need to meet our commitment to the Capital Budget and transfer 
funds from the Operating and Capital Reserve to the Capital Budget.    
C. Capital Budget  

The preliminary FY21 Capital Budget as shown in Attachment B totals $26,790,924.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

• The proposed two-year FY21 and FY22 preliminary line item Operating Budgets – 
Attachment A total $57,891,208 and $57,940,791, respectively (inclusive of 
Transfers and Operating Balance). This is a “first-cut” budget. An updated proposed 
two-year budget will be presented to the Board of Directors in May, which will reflect 
the latest data regarding revenues and expenses.   

• The preliminary FY21 Capital Budget – Attachment B totals $26,790,924. 

VI. CHANGES FROM COMMITTEE 

None. 

VII. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time. The Board must adopt a 
preliminary line item budget in order to allow submittal of METRO’s Transportation 
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APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL BUDGET 

Development Act (TDA) and State Transit Assistance (STA) claims to the Santa Cruz 
County Regional Transportation Commission (SCCRTC) by the April 1st deadline.  

• This is a “first-cut” budget. A two-year budget proposal will be presented to the Board
of Directors in May, which will reflect the latest data regarding projected revenues
and expenses.

VIII. ATTACHMENTS 

Attachment A: 

Attachment B:

Attachment C: 

FY21 and FY22 Preliminary Line Item Operating 
Budgets FY21 Preliminary Capital Budget  
Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst 
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL BUDGET 
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