
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING  
MARCH 25, 2022 – 9:00 AM  

DUE TO COVID-19, THE MARCH 25, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) 
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 854 5732 8493 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  Oral public comments 
will also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online 
at: www.scmtd.com for any updates or further instruction. 

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, 
a related action or no action.  Staff recommendations are subject to action and/or change by the Board of 
Directors.  

BOARD ROSTER 

Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker City of Watsonville  
Director Kristen Petersen  City of Capitola  
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College 

Dawn Crummié METRO Interim CEO/General Manager 
Julie Sherman METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make 
advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete 
de la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de 
Servicios Administrativos al numero 831-426-6080. 

https://us02web.zoom.us/j/85457328493
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 RECESS TO SCCIC MEETING 

4 RECONVENE TO BOARD OF DIRECTORS MEETING 

5 ANNOUNCEMENTS 
5.1 Today’s meeting is being broadcast by Community Television of Santa 

Cruz County. 

6 BOARD OF DIRECTORS COMMENTS 

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
7.1 Email from Megan Mekelburg dated 3/11/22 regarding SB942 

8 LABOR ORGANIZATION COMMUNICATIONS 
8.1 Email from James Sandoval dated 3/21/22 regarding Labor Negotiations 
8.2 Email from Jordan Vascones dated 3/21/22 regarding Labor Negotiations 

9 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

SECTION II: CLOSED SESSION 

11 PUBLIC EMPLOYEE APPOINTMENT - CEO/GM POSITION (GOVERNMENT 
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR 
(GOVERNMENT CODE SECTION 54957.6) 

12 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT 
CODE SECTION 54957.6 

Agency Designated Representative:  Dawn Crummié, Interim CEO/General Manager 

Employee Organizations: SEIU, Local 521; SMART, Local 23 Fixed 
Route and ParaCruz Operations 

SECTION III: OPEN SESSION 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

https://scmtd.com/images/department/board/archive/agendas/2022/2022-3-25-SCCIC-Agenda-FINAL-3.21.22.pdf
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13.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF FEBRUARY 2022 
Chuck Farmer, CFO  

13.2 ACCEPT AND FILE MINUTES OF: 
A. FEBRUARY 16, 2022 METRO ADVISORY COMMITTEE (MAC) MEETING 
B. FEBRUARY 25, 2022 BOARD OF DIRECTORS REGULAR MEETING 
C. FEBRUARY 25, 2022 BOARD OF DIECTORS SPECIAL MEETING 
D. MARCH 4, 2022 BOARD OF DIRECTORS SPECIAL MEETING 
E. MARCH 11, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

MEETING 
F. MARCH 11, 2022 CAPITAL PROJECTS STANDING COMMITTEE MEETING 
G. MARCH 11, 2022 PERSONNEL/HR STANDING COMMITTEE MEETING  
Dawn Crummié, Interim CEO/General Manager 

13.3 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF FEBRUARY 28, 2022 
Chuck Farmer, CFO 

13.4 ACCEPT AND FILE: THE QUARTERLY PROCUREMENT REPORT FOR 4TH 
QUARTER OF FY22  
Joan Jeffries, Purchasing Manager 

13.5 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE INTERIM 
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A 
GRANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE 
FORMULA FUNDS FROM THE FY20 LOW CARBON TRANSIT OPERATIONS 
PROGRAM  
Wondimu Mengistu, Grants/Legislative Analyst  

13.6 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE INTERIM 
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A 
GRANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE 
FORMULA FUNDS FROM THE FY22 LOW CARBON TRANSIT OPERATIONS 
PROGRAM  
Wondimu Mengistu, Grants/Legislative Analyst  

13.7 APPROVE: STAFF RECOMMENDATION OF THE FY22 CAPITAL PROJECTS 
AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST UPDATE 
Wondimu Mengistu, Grants/Legislative Analyst 

13.8 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Dawn Crummié, Interim CEO/General Manager & HR Director 

13.9 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 
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13.10 APPROVE: THE AUTHORIZATION OF A PROVISIONAL INFORMATIONAL 
TECHNOLOGY PROJECT COORDINATOR POSITION IN THE 
INFORMATIONAL TECHNOLOGY DEPARTMENT 
Dawn Crummié, Interim CEO/General Manager & HR Director 

13.11 APPROVE: FUNDING THE LEAD PARTS AND MATERIALS CLERK POSITION 
AND DEFUNDING A PARTS AND MATERIALS CLERK POSITION 
Dawn Crummié, Interim CEO/General Manager & HR Director 

13.12 APPROVE: CONSIDER ADOPTING A RESOLUTION THAT APPROVES THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ZERO-EMISSION BUS 
ROLLOUT PLAN AND AUTHORIZES THE CEO/GENERAL MANAGER TO 
SUBMIT THE ZEB ROLLOUT PLAN TO THE CALIFORNIA AIR RESOURCES 
BOARD IN ACCORDANCE WITH THE INNOVATIVE CLEAN TRANSIT 
REGULATION  
Margo Ross, COO  

13.13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
1ST CONTRACT AMENDMENT WITH MARK THOMAS & COMPANY TO 
INCREASE THE CONTRACT TOTAL BY $400,000 FOR GENERAL ON-CALL 
CIVIL ENGINEERING AND SURVEYING SERVICES 
Freddy Rocha, Facilities Maintenance Manager 

13.14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO USE THE 
CLEMSON AREA TRANSIT PURCHASING COOPERATIVE CONTRACT FOR 
THE PURCHASE OF FOUR ELECTRIC BATTERY BUSES FROM PROTERRA, 
INC. 
Margo Ross, COO 

REGULAR  AGENDA 

14 CONSIDERATION OF APPOINTMENT OF CEO/GM AND APPROVAL OF 
EMPLOYMENT AGREEMENT 
Larry Pageler, Board Chair 

Note:  Board materials will be provided on the SCMTD website as soon as possible 
following the Closed Session discussion. 

15 DISCUSS POSITION ON SB 957 AND RESPONSE TO “CURE AND CORRECT” 
LETTER 
Dawn Crummié, Interim CEO/General Manager & HR Director 
Julie Sherman, General Counsel 

16 RETIREE RESOLUTIONS OF APPRECIATION: ELEUTERIO GARCIA-
SUMANO AND CHRISTOPHER SANDS
Larry Pageler, Board Chair 

17 CEO ORAL REPORT / COVID-19 UPDATE   
Dawn Crummié, Interim CEO/General Manager 
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18 APPROVE:  FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND 
FY23 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES  
Chuck Farmer, CFO 

19 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, APRIL 22, 2022 AT 9:00 AM 
VIA TELECONFERENCE 
Larry Pageler, Board Chair  

20 ADJOURNMENT 
Larry Pageler, Board Chair 

Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, 
including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, 
auxiliary aid, service or alternative format requested at least two days before the meeting. 
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the 
Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, 
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two 
days before the meeting. Requests will be granted whenever possible and resolved in favor of 
accessibility. 

Public Comment 

If you wish to address the Board, please follow the directions at the top of the agenda.  If you 
have anything that you wish distributed to the Board and included for the official record, please 
include it in your email. Comments that require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

  Report Suspicious   ‌

From: jasandoval607@yahoo.com
To: boardinquiries@scmtd.com; Alta Northcutt; Ari Parker; Bruce McPherson; Donna Lind; Donna Meyers; Jimmy

Dutra; Kristen Petersen; Larry Pageler; Manu Koenig; Michael Rotkin; Rebecca Downing; Shebreh Kalantari-
Johnson

Cc: "Kiernan Colby"; "Jordan Vascones"; "Mikey Rios"; "Holly Alcorn"; pglenn@hansonbridgett.com; "Brandon";
"Howard"; "Ignacio"; "Jose"; "Joshua"; "Lalo"; "Nathanael"

Subject: Agenda Item: Labor Communications March 25th Board of Directors meeting Re Contract Negotiations
Date: Monday, March 21, 2022 10:38:50 AM
Attachments: image001.png

20220311-FBASC-Agenda slide 5.5 (003).pdf
2021-04-09-Agenda-FBASC APRIL 2021 reserve buckets (1).pdf
Copy of Alex Clifford pay history.xlsx

Dear Board of Directors,

With contract negotiations coming up, we want to give you some history and some current events to
help you make your decision when it comes to renewing our contract. Here is a chart with the cost-
of-living increases dating back to 2008 for fixed route operators:

Year Wage w/ longevity (after working 20 years) Cost of Living Increase
2008 $26.57 3%
2009 $27.37 3%
2010 $28.19 3%
2011 $28.75 2%
2012 $29.33 $32.26 (longevity introduced) 2%
2013 $29.92 $32.91 2%
2014 $29.92 $32.91 0
2015 $29.92 $32.91 0
2016 $29.92 $32.91 0
2017 $29.92 $32.91 0
2018 $29.92 $32.91 0
2019 $31.38 $34.52 2.80%
2020 $32.33 $35.57 3%
2021 $33.06 $36.36 2.25%

The 2% in 2014 was guaranteed in our contract but our drivers gave it up to help with METRO’s
structural deficit at the time along with extending our contract with no pay increase for five years
straight. What we saw in return was Alex Clifford getting astronomical salary increases from
$113,891.00 in 2014 – to his total income $224,628.00 in 2018. NEARLY DOUBLE!

Remember, Bus Operators did not receive a wage increase during this time.

By 2020, Alex made $252,584.42! (See attachment and link below)

LABOR ORGANIZATION COMMUNICATIONS

8.1.1

https://us-phishalarm-ewt.proofpoint.com/EWT/v1/ErjFyfz79P8CPQ!y8rAZreBVfVtlACsg1L2jUNACm1k5Bb426erTFbVjxXDkYxGmJ2prEZOEL5EiDfnXRuGmni5LM-M2PaxnOY8V6rsazfTCQ$
mailto:jasandoval607@yahoo.com
mailto:boardinquiries@scmtd.com
mailto:alnorthc@cabrillo.edu
mailto:ari.parker@cityofwatsonville.org
mailto:bruce.mcpherson@santacruzcounty.us
mailto:dlindslind@earthlink.net
mailto:dmeyers@cityofsantacruz.com
mailto:jimmy.dutra@cityofwatsonville.org
mailto:jimmy.dutra@cityofwatsonville.org
mailto:ladykpetersen@gmail.com
mailto:larry.pageler@gmail.com
mailto:manu.koenig@santacruzcounty.us
mailto:mrotkin@ucaft.org
mailto:rebeccad@transparentseas.com
mailto:skalantari-johnson@cityofsantacruz.com
mailto:skalantari-johnson@cityofsantacruz.com
mailto:kiernan.colby@seiu521.org
mailto:jordanvascones@gmail.com
mailto:riosmikey89@yahoo.com
mailto:alcornh1118@gmail.com
mailto:pglenn@hansonbridgett.com
mailto:brandondfreeman@gmail.com
mailto:hjames0023@yahoo.com
mailto:metro614@yahoo.com
mailto:joe.carranco831@gmail.com
mailto:joshuachelise0023@yahoo.com
mailto:laloabreego02@gmail.com
mailto:nathanaelabrego@gmail.com
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February 28, 2022


YTD Operating Revenue and Expenses


* Pre-close financials, subject to adjustments post close


• Revenues favorable due 
to continued higher Sales 
Tax revenues and 
unbudgeted COVID 
related grants


• Expenses favorable due 
to lower labor/fringe costs 
as a result of vacant 
positions and extended 
unpaid leaves of absence; 
partially offset by higher 
OT


• Bus Replacement Fund 
higher due to increased 
Measure D sales tax 
revenues


* Bus Replacement Fund - Minimum $3M annual commitment from 
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)


$ 000's Actual* Budget
Fav /


(Unfav)


Operating Revenue


Passenger Fares 5,150$      5,430$      (280)$        


Sales Tax/including Measure D 22,087      17,760      4,327        


Federal/State Grants 12,755      13,124      (369)          


COVID Relief Grants 7,254        -            7,254        


All Other 476           402           74             


Total Revenue 47,722$    36,716$    11,006$    


Operating Expense


Labor - Regular 10,560$    12,614$    2,054$      


Labor - OT 1,831        762           (1,069)       


Fringe 15,873      17,485      1,612        


Non-Personnel 7,160        6,993        (167)          


Total OpEx 35,424$    37,854$    2,430$      


Operating Surplus/(Deficit) before Transfers 12,298$    (1,138)$     13,436$    


Transfers


Bus Replacement Fund* (2,026)$     (1,444)$     (582)$        


Transfers -            -            -            


Operating Surplus/(Deficit) after Transfers 10,272$    (2,582)$     12,854$    


YTD as of  February 28, 2022


5.5
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		3.11.22 FBASC

		SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA REGULAR MEETING 

		MARCH 11, 2022 – 8:00AM  

		DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE ONLY (NO PHYSICAL LOCATION) PURSUANT TO ASSEMBLY BILL 361(GOVERNMENT CODE SECTION 54953) 

		MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

		COMMITTEE ROSTER 

		MEETING TIME:  8:00AM 

		1 CALL TO ORDER 

		2 ROLL CALL 

		3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

		4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

		5 MONTHLY FINL UPDATE

		6 REVIEW AND RECOMMEND APPROVAL OF THE: 

		A. FY23 & FY24 PRELIMINARY OPERATING & CAPITAL BUDGET PRESO

		B. FY23 & FY24 PRELIM OPERATING BUDGET DETAIL

		C. FY23 PRELIM CAPITAL BUDGET DETAIL

		7 ADJOURNMENT 

		Accessibility for Individuals with Disabilities 

		Public Comment  
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Sheet1

		year		regular pay		Increase year over year		Other pay		Total pay				Benefits		total pay Benefits

		2014		$   113,891.00				$   5,298.00		$   119,189.00				$   38,751.00		$   157,940.00		started in May 

		2015		$   190,337.60		40%		$   14,361.91		$   204,699.51				$   49,482.47		$   254,181.98

		2016		$   193,856.00		2%		$   14,954.00		$   208,810.00				$   52,839.00		$   261,649.00

		2017		$   199,909.00		3%		$   20,808.00		$   220,717.00				$   49,473.00		$   270,190.00

		2018		$   224,628.00		11%		$   16,437.00		$   241,065.00				$   35,733.00		$   276,798.00

		2019		$   228,904.00		2%		$   16,437.00		$   245,341.00				$   38,738.00		$   284,079.00

		2020		$   252,584.42		9%		$   17,688.06		$   270,272.48				$   43,193.68		$   313,466.16

		2021		not available yet



		data collected from transparent CA 









References: Transparent California Alex Clifford’s salary:
https://transparentcalifornia.com/salaries/search/?q=Alexander%20D%20Clifford

We have asked METRO to extend the current contract since we are set to start negotiating April 1st .
Extending the contract means we avoid the long and very expensive process of negotiating page by
page in the contract. Everything stays the same and we create a new expiration date, along with an
agreed to wage increase. It makes sense to avoid the bumpy road of negotiations so we can focus on
a relationship with our new CEO/General Manager. Here is our current proposal to extend our
contract for fixed route and paracruz:

Option 1:

3-year extension with a $3,500 lump sum along with the following cost of living increases:

1. 3% - 1st year

2. 3.5% - 2nd year

3. 3.5% - 3rd year

Option 2:

1-year extension with a $3,500 lump sum along with the following cost of living increase:
1. 4%

These are proposals that are virtually similar to what other comparable transit agencies have
given their transit workers recently. We are actually asking for less than what Sam Trans gave
their transit workers. See articles below:

“Despite looming deficit, Valley Transportation Authority has a plan it hopes will boost
employee morale: a $3,500 “appreciation” bonus along with a 10% raise over the next three
years”:
https://www.mercurynews.com/2022/01/07/after-disastrous-year-vta-employees-to-receive-raises-
and-3500-bonus-despite-looming-deficit/

“The new agreement calls for a four percent wage increase upon ratification, followed by a 3.5
percent increase on June 19, 2022, and an additional 3.5 percent increase on June 18, 2023.
Additionally, full-time union members will receive a $3,500 lump-sum payment within two pay
periods of ratification of the contract by the board of directors”:
https://www.masstransitmag.com/management/press-release/21255750/san-mateo-county-transit-
district-samtrans-samtrans-reaches-agreement-with-union-representing-operators-and-
maintenance-workers

“Golden Gate Transit Workers Ratify Strong Contract, Averting Strike”:
https://www.atu.org/media/releases/golden-gate-transit-workers-ratify-strong-contract-averting-

LABOR ORGANIZATION COMMUNICATIONS

8.1.2

https://urldefense.proofpoint.com/v2/url?u=https-3A__transparentcalifornia.com_salaries_search_-3Fq-3DAlexander-2520D-2520Clifford&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=hxtADLf_Qln9MREYqf2YcI9nrJ6rJSBmdZ3_0m4L2ZkvSXYJA9dT_6_ly72xKwg3&s=QRSHF9nr04kfNxDm8D5dashTJVFHZz-GtHkDFudy9jg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mercurynews.com_2022_01_07_after-2Ddisastrous-2Dyear-2Dvta-2Demployees-2Dto-2Dreceive-2Draises-2Dand-2D3500-2Dbonus-2Ddespite-2Dlooming-2Ddeficit_&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=hxtADLf_Qln9MREYqf2YcI9nrJ6rJSBmdZ3_0m4L2ZkvSXYJA9dT_6_ly72xKwg3&s=1CdkhPQrCh0p8UvhPuBkoBvrtcwApz9G7mXGcsfXPWY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mercurynews.com_2022_01_07_after-2Ddisastrous-2Dyear-2Dvta-2Demployees-2Dto-2Dreceive-2Draises-2Dand-2D3500-2Dbonus-2Ddespite-2Dlooming-2Ddeficit_&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=hxtADLf_Qln9MREYqf2YcI9nrJ6rJSBmdZ3_0m4L2ZkvSXYJA9dT_6_ly72xKwg3&s=1CdkhPQrCh0p8UvhPuBkoBvrtcwApz9G7mXGcsfXPWY&e=
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strike

From the information we have now, METRO currently has all of their reserve buckets full along with
a surplus of potentially 25 million dollars in COVID money. (see attachments.)

Also, 12 billion more dollars is coming to California transit but is held up over a pension reform
dispute:
https://news.yahoo.com/editorial-biden-freezes-billions-funding-110012772.html

Additionally, drivers see METRO offering $4,000 to new hires yet the drivers that worked through
the pandemic have seen no financial incentive. It sends a wrong message when new hires are being
more valued than the current drivers that are holding METRO together. That’s why we are hoping to
see at least a $3,500 stipend.

It’s time to show the METRO drivers that METRO does appreciate their financial sacrifice from 2014 -
2018 along with being on the front lines during a pandemic risking their lives and their families lives
to keep this community moving. All we are asking for is to practically get back what we gave up
throughout the years.

We hope you will take these facts into consideration as you deliberate with your bargaining team.

Thank you,

James Sandoval
Organizer, General Chairperson
SMART Local 0023
8312470400
td23.smart-local.org
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

    Report Suspicious     ‌

From: Jordan Vascones
To: boardinquiries@scmtd.com; Alta Northcutt; Ari Parker; Bruce McPherson; Donna Lind; Donna Meyers; Jimmy

Dutra; Kristen Petersen; Larry Pageler; Manu Koenig; Michael Rotkin; Rebecca Downing; Shebreh Kalantari-
Johnson

Cc: Kiernan Colby; Mikey Rios; Holly Alcorn; pglenn@hansonbridgett.com; Brandon; Howard; Ignacio; Jose; Joshua;
Lalo; Nathanael; James Sandoval

Subject: Re: Agenda Item: Labor Communications March 25th Board of Directors meeting Re Contract Negotiations
Date: Monday, March 21, 2022 1:15:41 PM
Attachments: image001.png

Hello Board of Directors,

James summed up our proposals to extend our contract very well.
SEIU is proposing the same as SMART in solidarity. 

We feel that our proposals are very reasonable, considering the
contracts our neighboring transit agencies and other local
government entities received recently. 

We would like to remind the board that when times were
difficult, we sacrificed to keep this agency solvent. SEIU
workers forwent a pay increase in 2015, 2016, and 2018, despite
some management contracts getting substantial raises. We made
the tough decision then to help our agency through a trying
period. However, the unforeseen side effect of that decision
has been to put our agency at a serious competitive
disadvantage in recruitment.

Too many times in the past years we have had highly qualified
candidates leave METRO for employment at other agencies over
the hill. When we can’t fill positions, we can’t provide the
best service to our community. Fortunately, you as directors
have an opportunity to help us rectify this issue. As you can
see, Metro has a robust reserve balance in all areas (see
attached documentation). 

Accepting our proposals will speak truth to our banners' words
(attached) describing us as "frontline heroes." We as METRO
workers highly encourage an extension of our contract in good
faith, to allow for time for our next CEO to establish a
relationship with our unions and familiarize themself with
METRO. We hope you will take these facts into consideration as
you make your decision.

Best regards,

Jordan Vascones on behalf of SEIU 521 METRO Members

SEA Chapter President
MBCLC SEIU-521 Delegate
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On Mon, Mar 21, 2022 at 10:38 AM <jasandoval607@yahoo.com> wrote:

Dear Board of Directors,

 

With contract negotiations coming up, we want to give you some history and some current
events to help you make your decision when it comes to renewing our contract. Here is a
chart with the cost-of-living increases dating back to 2008 for fixed route operators:

 

Year Wage w/ longevity (after working 20 years) Cost of Living Increase  
2008 $26.57 3%   
2009 $27.37 3%   
2010 $28.19 3%   
2011 $28.75 2%   
2012 $29.33 $32.26 (longevity introduced) 2%   
2013 $29.92 $32.91 2%   
2014 $29.92 $32.91 0   
2015 $29.92 $32.91 0   
2016 $29.92 $32.91 0   
2017 $29.92 $32.91 0   
2018 $29.92 $32.91 0   
2019 $31.38 $34.52 2.80%   
2020 $32.33 $35.57 3%   
2021 $33.06 $36.36 2.25%   

 

The 2% in 2014 was guaranteed in our contract but our drivers gave it up to help with
METRO’s structural deficit at the time along with extending our contract with no pay
increase for five years straight. What we saw in return was Alex Clifford getting
astronomical salary increases from $113,891.00 in 2014 – to his total income $224,628.00
in 2018. NEARLY DOUBLE!

 

Remember, Bus Operators did not receive a wage increase during this time.

 

By 2020, Alex made $252,584.42! (See attachment and link below)

 

References: Transparent California Alex Clifford’s salary:
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https://transparentcalifornia.com/salaries/search/?q=Alexander%20D%20Clifford

 

We have asked METRO to extend the current contract since we are set to start negotiating
April 1st . Extending the contract means we avoid the long and very expensive process of
negotiating page by page in the contract. Everything stays the same and we create a new
expiration date, along with an agreed to wage increase. It makes sense to avoid the bumpy
road of negotiations so we can focus on a relationship with our new CEO/General Manager.
Here is our current proposal to extend our contract for fixed route and paracruz:

 

Option 1:

 

3-year extension with a $3,500 lump sum along with the following cost of living increases:

1. 3% - 1st year
2. 3.5% - 2nd year
3. 3.5% - 3rd year

 

Option 2:

 

1-year extension with a $3,500 lump sum along with the following cost of living increase:

1. 4%

 

These are proposals that are virtually similar to what other comparable transit
agencies have given their transit workers recently. We are actually asking for less than
what Sam Trans gave their transit workers. See articles below:

 

“Despite looming deficit, Valley Transportation Authority has a plan it hopes will boost
employee morale: a $3,500 “appreciation” bonus along with a 10% raise over the next
three years”:

https://www.mercurynews.com/2022/01/07/after-disastrous-year-vta-employees-to-receive-
raises-and-3500-bonus-despite-looming-deficit/
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mercurynews.com_2022_01_07_after-2Ddisastrous-2Dyear-2Dvta-2Demployees-2Dto-2Dreceive-2Draises-2Dand-2D3500-2Dbonus-2Ddespite-2Dlooming-2Ddeficit_&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=H2VWfzImrdGY6yei8oXtg_n3qdz0CEDAPMtsQPAvZS8&e=


“The new agreement calls for a four percent wage increase upon ratification, followed by a
3.5 percent increase on June 19, 2022, and an additional 3.5 percent increase on June 18,
2023. Additionally, full-time union members will receive a $3,500 lump-sum payment within
two pay periods of ratification of the contract by the board of directors”:

https://www.masstransitmag.com/management/press-release/21255750/san-mateo-county-
transit-district-samtrans-samtrans-reaches-agreement-with-union-representing-operators-
and-maintenance-workers

 

 

“Golden Gate Transit Workers Ratify Strong Contract, Averting Strike”:

https://www.atu.org/media/releases/golden-gate-transit-workers-ratify-strong-contract-
averting-strike

 

From the information we have now, METRO currently has all of their reserve buckets full
along with a surplus of potentially 25 million dollars in COVID money. (see attachments.)

 

Also, 12 billion more dollars is coming to California transit but is held up over a pension
reform dispute:

https://news.yahoo.com/editorial-biden-freezes-billions-funding-110012772.html

 

Additionally, drivers see METRO offering $4,000 to new hires yet the drivers that worked
through the pandemic have seen no financial incentive. It sends a wrong message when new
hires are being more valued than the current drivers that are holding METRO together.
That’s why we are hoping to see at least a $3,500 stipend.

 

It’s time to show the METRO drivers that METRO does appreciate their financial sacrifice
from 2014 - 2018 along with being on the front lines during a pandemic risking their lives
and their families lives to keep this community moving. All we are asking for is to
practically get back what we gave up throughout the years.

 

We hope you will take these facts into consideration as you deliberate with your bargaining
team.

 

Thank you,

LABOR ORGANIZATION COMMUNICATIONS
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.masstransitmag.com_management_press-2Drelease_21255750_san-2Dmateo-2Dcounty-2Dtransit-2Ddistrict-2Dsamtrans-2Dsamtrans-2Dreaches-2Dagreement-2Dwith-2Dunion-2Drepresenting-2Doperators-2Dand-2Dmaintenance-2Dworkers&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=L3Ys5BUDjqyN3ICFcX8__3m0Nmy-X73f8wjY41bVVRQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.masstransitmag.com_management_press-2Drelease_21255750_san-2Dmateo-2Dcounty-2Dtransit-2Ddistrict-2Dsamtrans-2Dsamtrans-2Dreaches-2Dagreement-2Dwith-2Dunion-2Drepresenting-2Doperators-2Dand-2Dmaintenance-2Dworkers&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=L3Ys5BUDjqyN3ICFcX8__3m0Nmy-X73f8wjY41bVVRQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.masstransitmag.com_management_press-2Drelease_21255750_san-2Dmateo-2Dcounty-2Dtransit-2Ddistrict-2Dsamtrans-2Dsamtrans-2Dreaches-2Dagreement-2Dwith-2Dunion-2Drepresenting-2Doperators-2Dand-2Dmaintenance-2Dworkers&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=L3Ys5BUDjqyN3ICFcX8__3m0Nmy-X73f8wjY41bVVRQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.atu.org_media_releases_golden-2Dgate-2Dtransit-2Dworkers-2Dratify-2Dstrong-2Dcontract-2Daverting-2Dstrike&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=cpeCvlvWAPC7frPNYJxRMc5qZmvXZy6riq9uiOZBaoM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.atu.org_media_releases_golden-2Dgate-2Dtransit-2Dworkers-2Dratify-2Dstrong-2Dcontract-2Daverting-2Dstrike&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=cpeCvlvWAPC7frPNYJxRMc5qZmvXZy6riq9uiOZBaoM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__news.yahoo.com_editorial-2Dbiden-2Dfreezes-2Dbillions-2Dfunding-2D110012772.html&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=XE3Zwbw8B3Zd0c8P5D95T3RZ0acnRKi9bMUxKMST6JA&e=


 

James Sandoval

Organizer, General Chairperson

SMART Local 0023

8312470400

td23.smart-local.org
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https://urldefense.proofpoint.com/v2/url?u=https-3A__td23.smart-2Dlocal.org_&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=F--8ZkBuAv2yVd9N57BpsIq8_KQwqJnT8TKm35Ytlus&e=
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Year w/ longevity (after working 10 years) Cost of Living Increase

2008 2%

2009 3%

2010 3%

2011 3%

2012 2%

2013 2%

2014 2%

2015 2%

2015 Effective December 31,2015 gave back -2%

2016 0%

2017 2%

2018 0%

2019 Class & Comp

2020 1.50%

2021 2.50%

LABOR ORGANIZATION COMMUNICATIONS

8.2.8



DATE: March 25, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF FEBRUARY 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of February 2022 

II. SUMMARY

 This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of February 2022.

 The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2022 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in February 2022 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE

N/A.

Santa Cruz Metropolitan 

Transit District 

13.1.1



Board of Directors 
March 25, 2022  
Page 2 of 3 

March 2022 Check Journal 

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2022 

Prepared by:  Holly Alcorn, Accounting Specialist 

13.1.2



Board of Directors 
March 25, 2022 
Page 3 of 3 

IX. APPROVALS 

Chuck Farmer, CFO 

Dawn Crummie 
Interim CEO/G~neral Manager 

March 2022 Check Journal 13.1.3
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MINUTES* 
MAC MEETING OF February 16, 2022 

The METRO Advisory Committee (MAC) met on Wednesday, February 16, 2022.  The meeting was 
held via teleconference.  *Minutes are “summary” minutes, not verbatim minutes.  

1. CALLED TO ORDER at 6:00 PM.

2. ROLL CALL - The following MAC Members were present via teleconference, representing a

quorum:

Veronica Elsea 
Michael Pisano 
Becky Taylor 

James Von Hendy, Chair
Joseph Martinez, Vice Chair
James Cruse  AR 6:14 PM
Jessica de Wit

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Chair Von Hendy referenced the letter attached to the agenda and staff’s detailed response.  John
Urgo, Planning and Development Director, added that in spring 2022, METRO will add weekend
trips on Route 20 to help those students get to their research jobs with Seymour Center.

Ms. Elsea requested text messages regarding the beginning and ending of the school terms.  Staff
said they would review this issue and see if they could mirror the Headways.

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 20, 2021

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF OCTOBER 20, 2021 AS PRESENTED

MOTION:  ELSEA SECOND:  DE WIT 

MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Chair Von Hendy reported that he delivered the MAC update to the Board of Directors at their
regular meeting on January 28, 2022.  He expressed to the Board that MAC appreciates their hard
work and MAC members will continue to be advocates for METRO and our community of riders.

6. DISCUSS MAC TAKING A FORMAL POSITION ON CLIMATE CHANGE

Mr. Pisano opened the discussion and suggested METRO emphasize what steps they are taking to
combat their carbon footprint.  Discussion continued with actions METRO is currently implementing.
The Committee proposed the Chair write a letter to the Board of Directors requesting staff to make
a section on the website detailing the action items that METRO has/is taking to mitigate climate
change.

MOTION:  REQUEST THE BOARD OF DIRECTORS TO DIRECT STAFF TO CREATE A
CENTRAL LOCATION ON METRO’S WEBSITE TO SHARE WHAT METRO IS DOING TO
MITIGATE CLIMATE CHANGE

MOTION:  ELSEA SECOND:  PISANO 

MOTION PASSED WITH 7 AYES:  Von Hendy, Martinez, Cruse, de Wit, Elsea, Pisano and
Taylor.
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7. COVID-19 / CEO RECRUITMENT UPDATE

Dawn Crummié, Interim CEO/General Manager, reported on the following:

CEO Recruitment:  We are interviewing three candidates on February 25, 2022.

COVID-19:  METRO has had 51 cases since January 1, 2022.  Our cases have been milder with
no hospitalizations and none of the cases trace back to METRO.  There have been no new cases
in the last 14 days.

Ms. Elsea asked if there are any plans to open the transit center lobbies.  Interim CEO Crummié
said not in the near future.  Curtis Moses, Safety, Security and Risk Management Director, added
that METRO is still under TSA’s mandate through March 18, 2022.  Danielle Glagola, Marketing,
Communications and Customer Service Director, added that the restrooms are still open to the
public.

8. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, announced that METRO had its kick-off meeting with Clever
Devices yesterday.  They are a well-known and a proven vendor for ITS solutions.  The project is
under way and the initial projected timeline is 18 months.

Chair Von Hendy shared the Committee’s appreciation for how Director Holly has handled this
situation.

9. SERVICE PLANNING UPDATE

a. Quarterly Ridership Report

John Urgo, Planning and Development Director, gave a brief summary of the second quarter
FY22 ridership.  The full report is being submitted to the Board of Directors on February 25,
2022.  Ms. Elsea said she is hearing wonderful reviews about the creation of Route 18.

b. Bus Stops

b.i. Update on Braille Bus Stop ID Signage

Director Urgo reported that METRO received a couple of quotes from vendors.  The quotes 
to install Stop ID, METRO phone number and route numbers range from $75,000 to 
$100,000 for all of the bus stops.  We would start with about 150 most used stops.  Ms. 
Elsea said she would look into if any special grants are available for this type of need. 
Director Urgo welcomed that suggestion.  Ms. Taylor suggested that only the Stop ID be 
added to the signage to reduce the cost. 

b.ii. Discuss Enterprise Technology Center (ETC) Bus Stop 

Director Urgo reviewed the agenda attachments from the last MAC meeting and the 
challenges surrounding this site, one being unable to operate bi-directional service. 
Discussion followed on using METRO’s microtransit on-demand service and UCSC’s role in 
this matter.  Mr. Pisano thanked Director Urgo for the information but suggested getting 
CalTrans and Public Works involved to come up with a solution.  Director Urgo reiterated 
that the current conditions of the site will not work for METRO and if CalTrans installs a bus 
stop, METRO will service it. 

b.iii.  Update on Kaiser-Provided Shuttle Service at New Kaiser Facility 

Director Urgo said the new Kaiser facility is not on a METRO corridor and would be hard to 
serve.  We’ve been in contact with Kaiser but METRO is not currently planning to provide 
service to that location. 
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c. Other Projects

c.i. Pacific Station North Redevelopment Project

Director Urgo announced that this project was awarded approximately $30 million in 
affordable housing and sustainable community grants.  We are excited about the 
partnership with the City of Santa Cruz for the redevelopment of that site, a new bus 
tarmac, and about 100 units of affordable housing.   

c.ii. Pacific Station Lobby Access 

Previously discussed in Item 7.  Director Urgo added that the bathrooms, METRO Market, 
and food vendors are open. 

10. COMMUNICATIONS TO THE METRO CEO

None.

11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

Chair Von Hendy will write a letter to the Board of Directors regarding the motion passed in Item 6.

12. ITEMS FOR NEXT MEETING AGENDA

 Lobby Access

 Preliminary Budget Review

 Discuss Previous Bus Stop Committee History

13. DISTRIBUTION OF VOUCHERS

Donna Bauer, Executive Assistant, will mail out the vouchers on Thursday, February 17, 2022 to all
members in attendance at this meeting.

14. ADJOURNMENT

The next MAC meeting is scheduled for Wednesday, April 20, 2022 at 6:00 PM.  Meeting
adjourned at 7:19 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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DRAFT

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

FEBRUARY 25, 2022 – 9:00 AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, February 25, 2022, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open 
sessions are available to the public upon request.  

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your 
inquiry to accessibility@scmtd.com.  

1 CALLED TO ORDER at 9:09 AM by Board Chair Lind. 

2 ROLL CALL: The following Directors were present via teleconference, 
representing a quorum:  

Director Rebecca Downing County of Santa Cruz 
Direct Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers  City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker  City of Watsonville 
Director Kristen Petersen City of Capitola 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College 

Dawn Crummié Interim CEO/GM 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz 
County.  

4 APPROVE BOARD OFFICERS AND COMMMITTEE ASSIGNMENTS 
Chair Lind spoke to the two slates presented.  Director Rotkin presented a third 
slate at the meeting.  Discussion continued regarding the three slates and 
providing representation from the Watsonville region to the Santa Cruz County 
Regional Transportation Commission (SCCRTC). 
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Brian Peoples, Trail Now, expressed his organization’s support for transit and felt 
the Watsonville area should have representation on the SCCRTC and METRO 
should only appoint elected officials to the Commission. 

James Sandoval, SMART Local 0023 Chairperson, supports Director Koenig’s 
slate. 

Nate Abrego, SMART Local 0023, also expressed support for representation from 
the Watsonville area on the SCCRTC. 

Holly Alcorn, Vice President - SEA Chapter of SEIU 521, advocated for supporting 
Director Koenig’s slate. 

ACTION:  MOTION TO APPROVE THE ENTIRE SLATE 1 AS PRESENTED 

MOTION:  DIRECTOR McPHERSON SECOND:  DIRECTOR PAGELER 

MOTION DID NOT PASS WITH 3 AYES (Directors Lind, McPherson and Pageler) 

ACTION:  MOTION TO APPROVE THE ENTIRE SLATE 2 AS PRESENTED 

MOTION:  DIRECTOR KOENIG SECOND:  DIRECTOR DUTRA 

MOTION PASSED WITH 8 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Meyers, Pageler, Parker, and Petersen) 

NO MOTION MADE ON SLATE 3 AS SLATE 2 WAS APPROVED BY A MAJORITY 

Director Lind welcomed Director Pageler as the new Chair. 

5 BOARD OF DIRECTORS COMMENTS  
Hearing none, Chair Pageler moved to the next agenda item. 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Hearing none, Chair Pageler moved to the next agenda item. 

7 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval, SMART Local 0023 Chairperson, congratulated Chair Pageler on 
his election and was pleased that Slate 2 passed.   

Ms. Martinez from the public requested comment on the flyer presented in the 
agenda and expressed concern that the Brown Act may have been violated.  Julie 
Sherman, Legal Counsel, responded that she was not privy to the conversations 
when this letter was circulated and signed by the Board Members, but will review 
the issue.  The only official action that the Board took (at its January 28, 2022 
meeting) was providing direction to staff to agendize this matter (a discussion of 
the Public Employment Relations Board (PERB) jurisdiction) once a new CEO was 
hired.   

James Sandoval, SMART 0023 Chairperson, commented that legislation does not 
require Board support.  The thank you flyer is to those Board Members that have 
spoken in support of this legislation and the union was only expressing gratitude to 
them. 

Director Meyers remarked that she was supportive of bringing this matter to the 
entire Board for discussion, as suggested at the January meeting, in a transparent 
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and public way and expressed frustration that James Sandoval did not remove her 
name from the letter when requested.   

Director McPherson was disappointed that other Board Members did not follow the 
direction provided to staff at the January Board meeting and was concerned that 
this could lead to complications.  Director Rotkin mirrored Director McPherson’s 
comment. 

Hearing nothing further, Chair Pageler moved to the next agenda item. 

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
Chair Pageler acknowledged receipt of the METRO Advisory Committee’s letter. 

There were no public comments. 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Item 12 – Slides were provided to the Directors on 2/24/22 and will be added to the 
online agenda. 

Hearing nothing further, Chair Pageler moved to the next agenda item. 

CONSENT AGENDA 

10.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF JANUARY 2022 

10.2 ACCEPT AND FILE: MINUTES OF THE JANUARY 28, 2022 SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT (METRO) REGULAR BOARD OF 
DIRECTORS MEETING, FEBRUARY 11, 2022 FINANCE, BUDGET, & AUDIT 
STANDING COMMITTEE MEETING, AND FEBRUARY 25, 2022 
PERSONNEL/HR STANDING COMMITTEE MEETING 

10.3 ACCEPT AND FILE: THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS 
OF JANUARY 31, 2022 

10.4 ACCEPT AND FILE:  THE YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR 2ND QUARTER FY22 THROUGH DECEMBER 31, 2021 

10.5 ACCEPT AND FILE: QUARTERLY STATUS REORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE SECOND 
QUARTER OF FY22 

10.6  ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR OCTOBER, NOVEMBER, AND DECEMBER 2021 

10.7 APPROVE AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
SECOND QUARTER OF FY22 

10.8 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

10.9 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO ASSIGN A NEW 
DBELO FOR THE SANTA CRUZ METRO DISADVANTAGED BUSINESS 
ENTERPRISE (DBE) PROGRAM 
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10.10 APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 

10.11 ACCEPT AND FILE: CY22 STATE AND FEDERAL LEGISLATIVE AGENDA 

10.12 APPROVE: RESOLUTION TO ADOPT SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT’S EQUAL EMPLOYMENT OPPORTUNITY (EEO) PROGRAM, 
EFFECTIVE JANUARY 1, 2022 THROUGH DECEMBER 31, 2025 

10.13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4TH 
CONTRACT AMENDMENT WITH MANSFIELD OIL COMPANY TO INCREASE 
THE CONTRACT TOTAL BY $150,000 FOR FURNISHING AND DELIVERING 
CARB ULTRA-LOW SULFUR DIESEL FUEL 

10.14 APPROVE: CONSIDERATION OF RATIFICATION OF A 2ND AMENDMENT WITH 
BONFIRE INTERACTIVE L.T.D. FOR THE PROFESSIONAL SERVICES 
RELATED TO ESOURCING AND CONTRACT MANAGEMENT SOFTWARE, 
EXTENDING THE AGREEMENT FOR TWO YEARS AND INCREASING THE 
TOTAL BY $25,000 

There were no public comments. 

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MEYERS 

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin) 

REGULAR AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  (10 YEARS:  URIEL 
ESTRADA, MARIE HOYOS, AND PAUL LENNON)  
Chair Pageler read bios that were available for each employee receiving a 
longevity award and thanked them for their service. 

There were no public comments. 

12 APPROVAL TO PREFUND THE FIRST PRINCIPAL AND INTEREST PAYMENT 
ON THE BOND DUE AUGUST 1, 2022  
Chuck Farmer, CFO, spoke to the presentation and the results of the sale of the 
sales tax revenue bonds.  The Unfunded Accrued Liability (UAL) savings is $17.1 
million.  As part of this bond process, METRO needs to prefund the first six months 
of principal and interest ($3.4 million), which will be recouped over the next six 
months when the intercept takes place.   

Director Koenig responded that it is great to see such a high demand for these 
bonds.  Discussion followed on how this helps METRO’s structural deficit.   

Director Rotkin thanked CFO Farmer in explaining the process to the Board and 
public, and thanked former Chair Lind who pressed for this bond sale to proceed. 

Directors McPherson and Parker thanked the Board and administration for putting 
this forward and Chuck Farmer for spearheading it and seeing it through.   
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There were no public comments. 

ACTION: MOTION TO PREFUND THE FIRST PRINCIPAL AND INTEREST PAYMENT 
ON THE BOND DUE AUGUST 1, 2022  

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON 

MOTION PASSED WITH 10 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin.  Director Dutra 
was absent.) 

13 INTERIM CEO ORAL REPORT / COVID-19 UPDATE  
Dawn Crummié, Interim CEO/GM, announced the new hires and promotions: 

New Hires:   
Vincent Garcia Bus Operator 
Roberta Rodriguez  Bus Operator 
Edgar Garcia Ramos Bus Operator 
Ramiro Arizpe Paratransit Operator 

Promotions:   
Veronica Hoover Dispatcher/Scheduler 
Freddie Martinez Revenue Account Program Manager 
Joan Jeffries  Purchasing Manager 

COVID-19 Updates: 

 METRO had 14 new cases since January 28, 2022; however, only one case in
the last 14 days.

 Operations department is considered as having a "major outbreak" with 20
positive cases within a 30-day period, which triggered an Occupational Safety
and Health Administration (OSHA) audit.  It was an extensive review of
METRO’s processes.  Curtis Moses, Safety, Security & Risk Director, worked
with the auditors while they were on site.  It could take months to get a final
report back, but the auditors shared that nothing stood out that caused concern.
They were happy with METRO policies and procedures that are in place.

Directors McPherson and Lind both thanked Interim CEO/GM Crummié for the 
excellent job she is doing, as well as the administrative team, and applauded 
everyone for the work they are doing in this interim period.   

There were no public comments. 

14 ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM SHAW, YODER, 
ANTWIH, SCHMELZER AND LANGE  
Josh Shaw and Michael Pimentel spoke to the presentation and discussed key 
legislation (SB114, SB922, AB2622, SB878 and AB1919) being introduced this 
year.  

Director Rotkin commented that SB878 sounds like a positive bill to get young 
riders on the buses and possibly make them life-long transit riders.   

Chair Pageler asked for clarification on “intent language only” on AB1919.  Mr. 
Pimentel said this language is used when a legislator is still working on a concept 
and will provide more specifics later as new language is introduced.  Ex-Officio 
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Director Henderson asked if there is a public website to find additional information 
on AB1919 as it unfolds.  Mr. Pimentel said his firm would reach out to METRO as 
soon as this bill is in print. 

Mr. Shaw reviewed the Governor’s proposal for transit funding and possible 
funding opportunities for METRO.  Mr. Pimentel also reviewed existing funding 
available. 

Director McPherson said Central Coast Community Energy (CCCE) has many 
incentive programs for zero-emission vehicles.  Could that help METRO in 
applying for some of these funds?  Mr. Shaw responded that there are at least four 
programs that could help METRO take advantage of the CCCE connection.  His 
firm can work with staff to handle those grants so that we highlight that aspect 
correctly. 

Director Rotkin thanked Mr. Shaw and Mr. Pimentel for their work and affirmed 
METRO made a good decision in selecting them to represent us in Sacramento. 

There were no public comments. 

15 ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE 
Chris Giglio spoke to his presentation on federal legislation.  He covered the 
Infrastructure Investment and Jobs Act (IIJA), Build Back Better Bill, and the FY22 
Department of Transportation (DOT) Budget.  Discussion followed on the Lo-No 
Grant Program and steps METRO can take to be competitive in the next round of 
grants. 

Mr. Giglio reminded the assembly that the Build Back Better Bill is still pending and 
it does not have many transportation provisions in it. 

16 ORAL PACIFIC STATION UPDATE 
John Urgo, Planning and Development Director, spoke briefly on the Pacific 
Station North Project, which has received over $50 million in state funding grants 
and awards.  In talking with the developers and partners at the City of Santa Cruz, 
it looks like construction will begin in November 2023.  Director Kalantari-Johnson 
thanked Mr. Urgo for the update and his continued work with the City of Santa 
Cruz. 

No public comments. 

17 ANNOUNCEMENT OF NEXT REGULAR BOARD MEETING  
Chair Pageler announced the next regular Board meeting is on March 25, 2022 at 
9:00 AM via teleconference. 

18 ADJOURNMENT 
Chair Pageler adjourned the meeting at 11:24 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES* 

FEBRUARY 25, 2022 – 1:30 PM 
MEETING HELD VIA TELECONFERENCE 

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit 
District (METRO) convened on Friday, February 25, 2022, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open 
sessions are available to the public upon request.  

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your 
inquiry to accessibility@scmtd.com.  

1 CALLED TO ORDER at 1:34 PM by Chair Pageler. 

2 ROLL CALL: The following Directors were present via teleconference, 
representing a quorum:  

Director Rebecca Downing County of Santa Cruz 
Direct Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig (AR 1:42 PM) County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers  City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker   City of Watsonville 
Director Kristen Petersen City of Capitola 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz 
Ex-Officio Director Alta Northcutt  Cabrillo College 

Dawn Crummié Interim CEO/GM 
Julie Sherman  General Counsel 

3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Chair Pageler asked if there were any public comments before 
recessing to closed session. 

Holly Alcorn, Vice President – SEA Chapter of SEIU 521, asked if there would be 
a “Meet & Greet” between the union and the top candidates before someone is 
hired.  Director Lind responded with “No; the applicants are currently employed 
and concerned about confidentiality.  If it becomes apparent that they’ve applied, 
they could lose their current positions.  When the final selection is made, then 
there can be a “Meet & Greet.” 
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Bonnie Morr, Legislative Representative from SMART Local 0023, commented 
that in the past when hiring a General Manager, the unions have been able to 
meet the final group of candidates.  Director Lind commented that the recruiter 
advised us that all the candidates are currently employed (which was not the 
case in the past) and felt their positions could be at risk and would withdraw from 
the application process if their names could not be kept confidential.   

James Sandoval, SMART Local 0023, said he was disappointed in this decision 
but he understands it.  He was grateful that the recruiter reached out to the union 
for feedback and suggested if any candidates have union concerns, the union 
would be available for those discussions.  He went on to say that he and Interim 
CEO Dawn Crummié have been working well together.   

RECESSED TO CLOSED SESSION AT 1:41 PM. 

4 PUBLIC EMPLOYEE APPOINTMENT – CEO/GM POSITION (GOVERNMENT 
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR 
(GOVERNMENT CODE SECTION 54957.6) 

Director Manu Koenig arrived at 1:42 PM 

RECONVENED TO OPEN SESSION AT 4:24 PM 

5 REPORT OF CLOSED SESSION ITEM 
Julie Sherman, General Counsel, reported that the Board took no reportable 
action. 

6 ADJOURNMENT 
Chair Pageler adjourned the meeting at 4:25 PM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES* 

MARCH 4, 2022 – 11:00 AM 
MEETING HELD VIA TELECONFERENCE 

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit 
District (METRO) convened on Friday, March 4, 2022, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open 
sessions are available to the public upon request.  

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your 
inquiry to accessibility@scmtd.com.  

1 CALLED TO ORDER at 11:00 AM by Chair Pageler. 

2 ROLL CALL: The following Directors were present via teleconference, 
representing a quorum:  

Director Rebecca Downing County of Santa Cruz 
Direct Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig  County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers  City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker (Absent) City of Watsonville 
Director Kristen Petersen City of Capitola 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College 

Dawn Crummié Interim CEO/GM 
Julie Sherman  General Counsel 

3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Chair Pageler asked if there were any public comments. 

Hearing none, Chair Pageler recessed to close session. 

RECESSED TO CLOSED SESSION AT 11:05 AM. 
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4 PUBLIC EMPLOYEE APPOINTMENT – CEO/GM POSITION (GOVERNMENT 
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR 
(GOVERNMENT CODE SECTION 54957.6) 

RECONVENED TO OPEN SESSION AT 11:54 AM. 

5 REPORT OF CLOSED SESSION ITEM 
Julie Sherman, General Counsel, reported that the Board took no reportable 
action. 

6 ADJOURNMENT 
Chair Pageler adjourned the meeting at 11:55 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES* 

March 11, 2022 – 8:00 AM 

MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz 
Metropolitan Transit District (METRO) was convened on Friday, March 11, 2022, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Lind at 8:00 AM. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Shebreh Kalantari-Johnson City of Scotts Valley  
Director Manu Koenig  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley   
Director Mike Rotkin County of Santa Cruz  

Dawn Crummié METRO Interim CEO/General Manager 
Julie Sherman METRO General Counsel 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT 
STANDING COMMITTEE 
James Sandoval, SMART Local 23 Chairperson, asked if there were any updates on the 
pension realignment in the state.  Julie Sherman, General Counsel, provided an update on the 
litigation.  However, several grant funds have been released by the state and are not being held 
up by the litigation.  Wondimu Mengistu, Grants/Legislative Analyst, added that there is no 
problem with our federal funding in this fiscal year. 

Director Koenig asked for an update on the ParaCruz Facility at the Soquel Park and Ride project. 
Sandi Woods, Project Manager, responded that METRO is waiting to hear on the grant application 
submitted. 

Hearing nothing further, Director Lind moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Lind moved to the next agenda item. 

5 MONTHLY FINANCIAL UPDATE 
Chuck Farmer, CFO, provided a brief overview of the year-to-date monthly financial report as of 
February 28, 2022.  In reviewing the key highlights for the month, CFO Farmer debuted the new 
reporting format in breaking down the operating/non-operating revenues and expenses in order 
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to give a clearer picture of METRO’s operations and external funding sources.  Discussion 
followed on external funding sources (e.g., Small Transit Intensive Cities (STIC)) and how they 
affect METRO’s revenues.  Sandi Woods, Project Manager, continued the presentation by 
speaking to the six new CNG buses received. 

6 REVIEW AND RECOMMEND APPROVAL OF THE: 

A. FY23 & FY24 PRELIMINARY OPERATING AND FY23 PRELIMINARY CAPITAL 
BUDGET PRESENTATION 

B. FY23 & FY24 PRELIMINARY OPERATING BUDGET DETAIL; AND 

C. FY23 PRELIMINARY CAPITAL BUDGET DETAIL FOR REVIEW AND TDA/STA 
CLAIMS PURPOSES 

Chuck Farmer, CFO, spoke to the preliminary operating and capital budget presentation and the 
timeline involved before presenting the final budget to the Board in June 2022.  Discussion 
followed on one-time funding being presented in the budget and that METRO will have future 
fiscal concerns without those funds (e.g., COVID relief).  

There was no public comment. 

MOTION:  RECOMMEND APPROVAL TO THE FULL BOARD OF THE FY23 & FY23 
PRELIMINARY OPERATING AND FY23 PRELIMINARY CAPITAL BUDGET AS 
PRESENTED 

MOTION:  DIRECTOR ROTKIN SECOND:  DIRECTOR KOENIG 

Motion passed by Directors Koenig, Lind, and Rotkin.  Director Kalantari-Johnson was absent. 

7 ADJOURNMENT 
Director Lind adjourned the meeting at 8:43 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES* 

MARCH 11, 2022 – 10:30AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, March 11, 2022, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about 
the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Pageler at 10:30 AM. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Bruce McPherson County of Santa Cruz   
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler County of Santa Cruz 

Dawn Crummié Interim CEO/General Manager 
Julie Sherman  General Counsel 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Pageler moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING 
COMMITTEE  
Having none, Director Pageler moved to the next agenda item. 

5 RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS OF THE FY22 CAPITAL 
PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST UPDATE 
John Urgo, Planning and Development Director, said staff is putting forth a recommendation to 
fund one of these capital projects on the list—Automatic Passenger Counters (APC).  We will use 
Federal Transit Administration (FTA) 5339a FY21 Bus and Bus Facilities formula grant funding 
towards this capital project.  APC will allow us to analyze our ridership on a stop basis, by trip, 
and by time of day for the first time in this agency’s history.  It will also allow real time passenger 
crowd information. 

Director Meyers asked how this funding affects the funding for Pacific Station North.  Mr. Urgo 
said the Board of Directors previously approved funding for the Pacific Station North project in the 
amount of $4 million.  Most of the funding for that project is coming from Measure D funds.  The 
FTA 5339a funds will not be used for that project.   

Director Pageler remarked that he has been advocating for APC with automatic vehicle 
location (AVL) for several years and is glad METRO is having both installed at the same time 
to better plan routes and service. 
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There was no public comment. 

MOTION:  MOTION TO RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS OF 
THE FY22 CAPITAL PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST 
UPDATE 

MOTION: DIRECTOR MEYERS SECOND: DIRECTOR PAGELER 

Motion passed by Directors Meyers and Pageler.  Director McPherson was absent. 

6 RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS ADOPTING A 
RESOLUTION THAT APPROVES THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
ZERO-EMISSION BUS ROLLOUT PLAN AND AUTHORIZES THE CEO/GENERAL MANAGER 
TO SUBMIT THE ZEB ROLLOUT PLAN TO THE CALIFORNIA AIR RESOURCES BOARD IN 
ACCORDANCE WITH THE INNOVATIVE CLEAN TRANSIT REGULATION 
Margo Ross, COO, reported that the METRO zero-emission bus rollout plan is not due until July 
2023; but we are moving this forward to provide the Committee and Board with information on the 
plan.  She introduced Emily Price and Joel Donham from CTE who spoke to the presentation. 
They highlighted the requirements of the Innovative Clean Transit (ICT) regulation, transition 
timeline, METRO’s fleet replacement schedule, challenges that lie ahead and next steps to take. 

Director Meyers thanked CTE for their presentation and asked COO Ross if METRO has a team 
in place to tackle this project.  COO Ross responded that we do have an internal team that 
includes the Planning, Facilities and Maintenance Departments and we meet with CTE on a 
regular basis.  Director Pageler added that you are providing the perfect framework that is the 
nexus of so many things.  We appreciate the materials presented. 

MOTION:  MOTION TO RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS 
ADOPTING A RESOLUTION THAT APPROVES THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ZERO-EMISSION BUS ROLLOUT PLAN AND AUTHORIZES THE CEO/GENERAL 
MANAGER TO SUBMIT THE ZEB ROLLOUT PLAN TO THE CALIFORNIA AIR RESOURCES 
BOARD IN ACCORDANCE WITH THE INNOVATIVE CLEAN TRANSIT REGULATION 

MOTION: DIRECTOR MEYERS SECOND: DIRECTOR PAGELER 

Motion passed by Directors Meyers and Pageler.  Director McPherson was absent. 

7 REVIEW AND RECOMMEND APPROVAL TO THE FULL BOARD AN INCREASE IN THE 
CONTRACT AUTHORITY OF AN ADDITIONAL $400,000 FOR MARK THOMAS & COMPANY 
FOR GENERAL ON-CALL CIVIL ENGINEERING AND SURVEYING SERVICES 
Freddy Rocha, Facilities Maintenance Manager, explained this is an on-call contract for civil 
engineering and surveying services on future projects.  

MOTION:  MOTION TO RECOMMEND APPROVAL TO THE FULL BOARD AN INCREASE IN THE 
CONTRACT AUTHORITY OF AN ADDITIONAL $400,000 FOR MARK THOMAS & COMPANY FOR 
GENERAL ON-CALL CIVIL ENGINEERING AND SURVEYING SERVICES 

MOTION: DIRECTOR MEYERS SECOND: DIRECTOR PAGELER 

Motion passed by Directors Meyers and Pageler.  Director McPherson was absent. 

8 ADJOURNMENT 
Director Pageler adjourned the meeting at 11:03 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES* 

MARCH 11, 2022 – 1:00 PM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, March 11, 2022, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about 
the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Pageler at 12:58 PM. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Jimmy Dutra, 2022 Board Vice Chair City of Watsonville  
Director Donna Lind, Immediate Past Board Chair City of Scotts Valley  
Director Bruce McPherson  County of Santa Cruz.  
Director Larry Pageler, 2022 Board Chair County of Santa Cruz 
Director Kristen Petersen  City of Capitola  

Dawn Crummié METRO Interim CEO/General Manager 
Julie Sherman METRO General Counsel 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Pageler moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HR STANDING COMMITTEE 
Hearing none, Director Pageler moved to the next agenda item. 

5 REVIEW REQUEST FOR AUTHORIZATION OF PROVISIONAL INFORMATIONAL 
TECHNOLOGY PROJECT COORDINATOR POSITION IN THE INFORMATIONAL 
TECHNOLOGY DEPARTMENT 
Isaac Holly, IT and ITS Director, addressed this item.  He said METRO will be implementing an 
Enterprise Resource Planning (ERP) solution.  It is a multi-phased project that will require an IT 
Project Coordinator to interface with the vendor and METRO stakeholders.  This is a two-year 
provisional position.  Director Rotkin inquired if this provisional position will need to continue after 
the ERP is in place.  Mr. Holly responded that he believes the project will be completed within the 
two-year period; but will evaluate at that time if there is an ongoing need for the position. 

No public comment. 
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MOTION:  REQUEST THE FULL BOARD TO AUTHORIZE A PROVISIONAL INFORMATIONAL 
TECHNOLOGY PROJECT COORDINATOR POSITION IN THE INFORMATIONAL TECHNOLOGY 
DEPARTMENT 

MOTION:  DIRECTOR LIND SECOND:  DIRECTOR DUTRA 

MOTION PASSED WITH 3 AYES (Directors Dutra, Lind, and Pageler).  Directors McPherson and 
Petersen were absent. 

6 REVIEW REQUEST TO AUTHORIZE FUNDING THE LEAD PARTS AND MATERIALS 
CLERK POSITION AND DE-FUNDING A PARTS AND MATERIALS CLERK POSITION 
Chuck Farmer, CFO, spoke to this item and proposed METRO take an existing position of Parts and 
Materials Clerk and upgrade it to a Lead Parts and Materials Clerk to ensure coverage in the Parts 
Department seven days a week.  This would allow us to have a point person or lead on site in the 
evenings and on the weekends. Dawn Crummié, Interim CEO/General Manager and HR Director, 
added that we currently have a vacant, funded Parts and Materials Clerk position available and we 
have an unfunded Lead Parts and Materials Clerk.  We are essentially defunding the clerk position 
and funding the lead position.  It is not an additional position.   

Director Dutra asked for clarification between a lead and supervisor’s responsibilities and if a lead 
can discipline.  Interim CEO/GM and HR Director Crummié added that the lead position would 
delegate, train, and have input on reviews.  Actual discipline, depending on the situation, would most 
likely come from the supervisor with the lead's input.  Director Dutra asked if one of the clerks 
currently employed will become a lead.  Ms. Crummié said METRO will open a recruitment to make 
it a fair process. 

No public comment. 

MOTION:  REQUEST THE FULL BOARD TO AUTHORIZE FUNDING THE LEAD PARTS AND 
MATERIALS CLERK POSITION AND DE-FUNDING A PARTS AND MATERIALS CLERK POSITION 

MOTION:  DIRECTOR DUTRA SECOND:  DIRECTOR LIND 

MOTION PASSED WITH 3 AYES (Directors Dutra, Lind, and Pageler).  Directors McPherson and 
Petersen were absent. 

7 ADJOURNMENT 

Director Pageler adjourned the meeting at 1:08 PM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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DATE: March 25, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF FEBRUARY 28, 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of February 28, 2022 

II. SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 
status is prepared monthly in order to inform the Board of Directors (Board) 
regarding METRO’s actual revenues and expenses in relation to the adopted 
operating and capital budgets for the fiscal year.   

This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
February 28, 2022.”  

Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of February 28, 2022. The
fiscal year has elapsed 67%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of February 28, 2022

Slide 2

February 2022 Key Financial Highlights

 Service

 Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $277 vs
Budget of $390

 25 canceled trips, 24 due to not having Bus Operators

 ParaCruz Cost per Trip is $80 vs Budget of $102

 Non-Student/Hwy 17 Passengers is 99,453 vs Budget of 106,231

Santa Cruz Metropolitan 

Transit District 
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YTD Financial Report 
 

 Financials (excluding all COVID related revenue/costs) 

 Revenue of $5.0M is $1.0M favorable to budget due to Sales Tax 
revenues 

 Expenses of $4.4M is $0.3M favorable to budget due to lower 
Wages/Fringe from vacant positions partially offset by increased Bus 
Operator OT costs 

 Net Operating Surplus of $0.6M is $1.4M favorable to budget 

 Capital 

 Capital spend of $30K is $650K lower than budget of $680K primarily due 
to the delivery delay of seven ParaCruz vans due to chip shortage 

 Acceptance of six Gillig buses was completed 

 Personnel 

 283 Active Personnel vs 321 Funded Personnel 

 38 Vacancies at end of February, 26 related to Paratransit and Bus 
Operators 

 Recruitment has been completed for two Paratransit Operators and 
Payroll Specialist 

Slide 3 

(Cover) February 2022, YTD Pre-Close Financials 

Slide 4 

February 28, 2022 Monthly Operating Revenue and Expenses 

 Operating Revenues, net favorable by $1,040K - due to higher Sales Tax 
revenues 

 Passenger Fares – unfavorable by $9K 

 Sales Tax/including Measure D – favorable by $1,049K 

 Operating Expenses, net favorable by $323K - due to lower labor/fringe costs 
as a result of vacant positions and extended unpaid leaves of absence; 
partially offset by higher OT costs 

 Labor Regular – favorable by $288K 

 Labor OT – unfavorable by $135K 

 Fringe Benefits – favorable by $174K 

 Non-Personnel - unfavorable by $4K 
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YTD Financial Report 

 Bus Replacement Fund  – higher by $153K due to increased Measure D
sales tax revenues

 Bus Replacement Fund – $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

 Operating Balance – favorable by $1,210K

Slide 5 

February 28, 2022 YTD Operating Revenue and Expenses 

 Operating Revenues, net favorable by $11,006K – due to higher Sales Tax
revenues and unbudgeted COVID related grants

 Passenger Fares - unfavorable by $280K

 Sales Tax/including Measure D – favorable by $4,327K

 Federal/State Grants – unfavorable by $369K

 COVID Relief Grants – favorable by $7,254K

 All Other Revenues – favorable by $74K

 Operating Expenses, net favorable by $2,430K – due to lower labor/fringe
costs as a result of vacant positions and extended unpaid leaves of absence;
partially offset by higher OT

 Labor Regular – favorable by $2,054K

 Labor OT – unfavorable by $1,069K

 Fringe Benefits – favorable by $1,612K

 Non-Personnel – unfavorable by $167K

 Bus Replacement Fund  – higher by $582K due to increased Measure D
sales tax revenues

 Bus Replacement Fund – $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

 Operating Balance – favorable by $11,794K

Slide 6 

February 28, 2022 YTD Operating Revenue and Expenses - New Format 

 Operating Revenue, net unfavorable by $280K

 Passenger Fares - unfavorable by $63K

 Special Transit Fares – unfavorable by $217K

 Operating Expense, net favorable by $2,103K– due to lower labor/fringe costs
as a result of vacant positions and extended unpaid leaves of absence;
partially offset by higher OT
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YTD Financial Report 

 Labor Regular – favorable by $2,054K

 Labor OT – unfavorable by $1,069K

 Fringe Benefits – favorable by $1,149K

 Non-Personnel – favorable by $31K, excludes all COVID related costs

 Operating Surplus/(Deficit) – unfavorable by $2,383K

 Farebox Recovery – 16.0% vs 16.1% budget

 Non-Operating Revenue/(Expense), net favorable by $11,613K - due to
higher Sales Tax revenues and unbudgeted COVID related grants

 Sales Tax/including Measure D – favorable by $4,327K

 Federal/State Grants – unfavorable by $369K

 COVID Relief Grants – favorable by $7,254K

 COVID Related costs – unfavorable by $136K

 Pension UAL costs – favorable by $463K

 All Other Revenues – favorable by $74K

 Operating Surplus before Transfers – favorable by $9,230K

 Bus Replacement Fund  – higher by $582K due to increased Measure D
sales tax revenues

 Bus Replacement Fund – $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

 Operating Surplus after Transfers – favorable by $8,648K

Slide 6 

February YTD FY22 Revenue Actual vs. Budget 

 Actuals are $11.0M higher than budget

 Passenger Fares  – lower by $280K, Ridership is still below pre-pandemic
levels, but is slowly recovering

 Sales Tax Revenue (including Measure D) – higher by $4,327K due to
higher than anticipated receipts

 Federal/State Grants – lower by $369K as a result of lower FTA
5307/STIC grant payments

 COVID Relief Grants – higher by $7,254K due to Coronavirus Response
and Relief Supplemental Appropriations Act (CRRSAA) drawdown

 All Other Revenues – higher by $74K
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YTD Financial Report 
 

Slide 7 

February YTD FY22 Expense Actual vs. Budget  

 Actuals are $2.1M lower than budget 

 Labor, Regular – lower by $2,054K, due to funded/vacant positions 

 Labor, OT – higher by $1,069K, increased overtime for Bus Operators 

 Fringe Benefits – lower by $1,612K due to retirement and medical 
insurance savings from funded/vacant positions 

 Non-Personnel – higher by $167K 

Slide 8 

(Cover) Capital Spending & Project Completion 

Slide 9 

February 28, 2022 Capital Budget Spend 

Total Capital Projects spending month to date is $30K against budget of $680K 

 Construction Related Projects –  no spending against budget of $50K 

 IT Projects – no spending, against budget of $3K 

 Facilities Repair & Improvements –spending of $8K against no budget 

 Revenue Vehicle Replacement – spending of $22K, against budget of $627K 

 Revenue Vehicle Electrification Projects – no spending, no budget  

 Non-Revenue Vehicle Replacement – no spending, no budget 

 Fleet & Maintenance Equipment – no spending, no budget 

 Miscellaneous – no spending, no budget 

Total Capital Projects spending year to date is $4,773K against budget of 
$6,685K, which is 34.9% of $13,665K annual budget, approved in June 2021 

 Construction Related Projects – spending of $43K against budget of $64K, 
which is 6.4% of $672K annual budget 

 IT Projects – spending of $49K against budget of $144K, which is 8.9% of 
$549K annual budget 

 Facilities Repair & Improvements – spending of $331K against budget of 
$715K, which is 19.4% of $1,709K annual budget 

 Revenue Vehicle Replacement – spending of $4,083K against budget of 
$5,553K, which is 55.5% of $7,351K annual budget 

 Revenue Vehicle Electrification Projects – spending of $64K, no budget, 
which is 2.4% of $2,690K annual budget 
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YTD Financial Report 

 Non-Revenue Vehicle Replacement – spending of $32K against budget of
$96K, which is 12.8% of $250K annual budget

 Fleet & Maintenance Equipment – spending of $48K against budget of $45K,
which is 38.4% of $125K annual budget

 Miscellaneous – spending of $123K against budget of $68K, which is 38.6%
of $319K annual budget

February spending of $30K is driven primarily by monthly lease payment on three 
buses 

YTD Spending of $4,773K is behind budget for the fiscal year primarily due to 
cancelation of AVL/ITS contract, delay of 7 ParaCruz vans due to chip shortages, 
Demo of buildings and repair of sink hole 

Slide 10 

(Cover) Questions? 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of February 28,
2022. 

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

VIII. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of February 28, 2022
 Presentation 

Prepared by:  Cathy Downes, Sr. Financial Analyst 
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Dawn Crummie, Interim CEO/GM 
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DATE: March 25, 2022 

TO: Board of Directors 

FROM: Joan Jeffries, Purchasing Manager 

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 
4TH QUARTER OF FY22 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement 
Report for the 4th Quarter of FY22 

II. SUMMARY

 This staff report provides the Board of Directors (Board) with a Quarterly
Procurement Report for the 4th quarter of FY22, covering the months of April
through June.

 Each quarter staff will provide a Quarterly Procurement Report listing
anticipated formal procurements within the upcoming quarter that are not
being presented to the Board separately.

III. DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board an opportunity to review and
comment on upcoming formal procurements before they are ready for award.

Formal procurements are defined as construction valued at $10,000 or more, and
goods, materials and professional services valued at $50,000 or more.  Formal
procurements related to major projects will be presented to the Board separately
in stand-alone Staff Reports.

Attachment A details the regular formal procurements the Purchasing
Department is planning on issuing during the 4th quarter of FY22 (April through
June).

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

See Attachment A. 

Santa Cruz Metropolitan 

Transit District 

13.4.1



Board of Directors 
March 25, 2022 
Page 2 of 3 

Quarterly Procurement Report 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

N/A

VIII. ATTACHMENTS

Attachment A: FY22 4th Quarter Anticipated Procurements Listing 
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March 25, 2022 
Page 3 of 3 

IX. APPROVALS 

Joan Jeffries, Purchasing Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie, 
Interim CEO/General Manager 

Quarterly Procurement Report 
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DATE: March 25, 2022  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE INTERIM 
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT 
A GRANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO 
RECEIVE FORMULA FUNDS FROM THE FY20 LOW CARBON 
TRANSIT OPERATIONS PROGRAM 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the Interim CEO/General 
Manager as the Authorized Agent to submit a grant application and execute 
all agreements and actions necessary to receive and reassign funds from 
the FY20 Low Carbon Transit Operations Program (LCTOP), including 
authorizing the CEO to execute the Certifications and Assurances. 

II. SUMMARY

 The California State Controller’s Office allocated funds from the Greenhouse
Gas Reduction Fund to the Low Carbon Transit Operations Program (LCTOP)
for transit projects that reduce greenhouse gas emissions.

 For FY2019-20 (FY20), the State Controller’s Office allocated $969,394 to
Santa Cruz County, $502,764 to the Santa Cruz County Regional
Transportation Commission (RTC) and $466,630 to the Santa Cruz
Metropolitan Transit District (METRO) to implement an LCTOP project.

 METRO allocated the region’s FY20 LCTOP funds to install fast-charging
Infrastructure at the Watsonville Transit Center (WTC) to allow buses to stay in
operation throughout the day. However, staff determined that the project is no
longer needed as improvement in range of new battery electric buses (BEBs)
meets METRO’s goal of a minimum of 8 trips before requiring additional charge.

 Staff recommends reassigning FY20 LCTOP funds to purchase a zero-
emission bus (ZEB) to operate in the Watsonville service area. Staff also
recommends rolling-over this allocation until METRO can finalize procuring a
ZEB for the Watsonville service area.

Santa Cruz Metropolitan 

Transit District 
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FY2019 – 20 LCTOP Resolution 

 The RTC contributed its FY20 LCTOP allocation amount of $502,764 to
METRO’s FY20 LCTOP project. METRO will request the RTC to approve the
change in use of its funds.

 METRO needs to submit an Allocation Request, and all required documents for
reassigning its FY20 LCTOP to purchase a ZEB to the California Department
of Transportation (Caltrans) for approval.

 Staff recommends that the Board of Directors (Board) adopt a resolution
designating the Interim CEO/General Manager as the Authorized Agent to
submit an Allocation Request and to execute all agreements and take all other
actions, including executing the Certifications and Assurances, necessary to
reassign the FY20 LCTOP funds.

III. DISCUSSION/BACKGROUND

In 2006, Governor Schwarzenegger executed the California Global Warming 
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce 
greenhouse gas emissions to 1990 levels by 2020. AB32 spawned trailing 
legislation that created new programs and designated various state agencies to 
administer them. In 2014, Governor Brown signed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862), which distributed revenue from 
the sale of carbon emission credits to various programs, which would increase 
transit ridership and reduce overall emissions from transportation sources. SB 862 
established the Low Carbon Transit Operations Program (LCTOP) to distribute 
Cap-and-Trade revenue to regional transportation planning agencies and to public 
transit operators for new services and infrastructure that expand transit service, 
increase ridership and reduce emissions. 

The LCTOP is a formula grant program that receives annually 5% of Greenhouse 
Gas Reduction Funds generated from the sale of carbon credits in the Cap and 
Trade program. The State Controller’s Office (SCO) then allocates the LCTOP 
funds to Regional Transportation Planning Agencies (the RTC in Santa Cruz 
County) and to public transit agencies by the same formula used to allocate State 
Transit Assistance (STA) funds. For the FY20 program, the SCO allocated 
$502,764 to the RTC and $466,630 to METRO for a total of $969,394 to Santa 
Cruz County. The RTC approved METRO’s request to allocate 100% of RTC’s 
FY20 LCTOP funds to METRO zero emission bus-charging infrastructure (Project 
ID number 19-20-D05-077). METRO submitted an allocation request for the 
combined total of $969,394 allocated to Santa Cruz County for FY20. However, 
staff determined that the project is no longer needed as new battery electric buses 
(BEBs) meets METRO’s goal of a minimum of 8 trips before requiring an additional 
charge. Staff recommends reassigning FY20 LCTOP funds to purchase a ZEB to 
operate in the Watsonville service area.  

13.5.2
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FY2019 – 20 LCTOP Resolution 

The California Air Resources Board, the State Transportation Agency, the 
California Environmental Protection Agency and the California Department of 
Transportation (Caltrans) developed the project criteria, which Senate Bill 824 (SB 
824) of 2016 subsequently modified. SB 824 allows an LCTOP recipient to 
accumulate annual LCTOP allocations for up to four years to implement a more 
substantial project than would otherwise be possible. In 2020, METRO used FY20 
LCTOP funds to serve as a match for an $11 million application for a state Transit 
and Intercity Rail Capital Program (TIRCP) grant. Because the discretionary grant 
was not awarded, the LCTOP funds have rolled over to FY22. Staff recommends 
rolling-over this allocation until METRO can finalize procuring a ZEB for the 
Watsonville service area.  

LCTOP FY22 Guidelines requires METRO to submit a new allocation request to 
reassign FY20 LCTOP funds to a new eligible LCTOP project, and expend the 
funds within the time limits of the original allocation of funds of 12/31/2024. METRO 
also must obtain approval from the RTC for the change in use of its funds. The 
deadline to submit the FY20 application is 3/25/22. The application requires a 
Board Resolution to approve reassigning the funds to the new project and 
authorize the CEO as the Authorized Agent to submit an application, execute 
agreements and receive funds.  

Staff recommends that the Board of Directors approve reassigning FY20 LCTOP 
funds to purchase a ZEB and/or use the funds as local match for other state and 
federal grants for zero-emission buses (Attachment A) to: 

1. Designate the Interim CEO/GENERAL MANAGER as the Authorized Agent to
submit an application and execute all agreements necessary to receive LCTOP
funds from Caltrans and authorize the Interim CEO/GENERAL MANAGER to
execute Certifications and Assurances required to participate in the Low
Carbon Transit Operating Program (Attachment B).

2. Approve using the FY2019 - 2020 LCTOP funds allocated by the State
Controller’s Office for a ZEB and/or using these funds to serve as a match for
other state and federal grants for zero-emission buses.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety, Financial Stability, 
Stewardship and Accountability, Service Quality and Delivery, and State of Good 
Repair Strategic Priorities. 
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FY2019 – 20 LCTOP Resolution 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive an approval for reassigning a total of $969,394 from the 
FY20 LCTOP allocation to purchase a ZEB. METRO has already deposited these 
funds into a segregated, interest-bearing account until they are expended on a 
ZEB, as described in detail above. 

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

Do not reassign the FY20 LCTOP allocation. Staff does not recommend this
alternative because METRO would lose critically needed revenue to purchase a
ZEB.

VIII. ATTACHMENTS

Attachment A: Resolution designating the Interim CEO/General Manager as 
the Authorized Agent and authorizing execution of 
Certifications and Assurances for the Low Carbon Transit 
Operating Program  

Attachment B: Authorized Agent and Certifications and Assurance Forms 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie 
Interim CEO/General Manager 

FY2019 - 20 LCTOP Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 

On the Motion of Director: 

Duly Seconded by Director: 

The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE EXECUTION OF 
CERTIFICATIONS AND ASSURANCES AND DESIGNATING THE INTERIM 

CEO/GENERAL MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ALL 
ACTIONS NECESSARY TO RECEIVE FY2019 - 2020 FUNDS FROM THE LOW 

CARBON TRANSIT OPERATIONS PROGRAM 

WHEREAS, California Governor Brown executed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas 
emissions from the transportation sector; and 

WHEREAS, SB 862 established the Low Carbon Transit Operations Program 
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-and- 
Trade program and distribute these funds to transit operators and regional transportation 
planning agencies for projects that increase transit ridership; and 

WHEREAS, SB 862 designated the California Department of Transportation 
(Caltrans) as the administrative agency to implement, monitor and establish Guidelines for 
the LCTOP; and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 
LCTOP recipient that can receive funds directly from the LCTOP and from other sponsors to 
which the LCTOP also allocates funds; and 

WHEREAS,  METRO staff  proposed  Board authorization to claim the FY2019 – 
2020 LCTOP funds allocated by  the  State Controller’s  Office to Santa Cruz County to 
METRO for zero emission bus-charging infrastructure project (Project ID number 19-20-
D05-077);  and 

WHEREAS, METRO staff has  determined that the project is no longer needed as 
new battery electric buses (BEBs) meets METRO’s goal of a minimum of 8 trips before 
requiring additional charge;  and 

WHEREAS, METRO staff recommends reassigning FY20 LCTOP funds to purchase 
a zero-emission bus (ZEB) to operate in the Watsonville service area. Staff also 
recommends rolling-over this allocation until METRO can finalize procuring a ZEB for the 
Watsonville service area; and 

WHEREAS, METRO needs to submit an Allocation Request, and all required 
documents for reassigning its FY20 LCTOP to purchase a ZEB to the California Department 
of Transportation (Caltrans); and 
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WHEREAS, METRO staff recommends the Board authorizes submittal of the 
following allocation request to the California Department of Transportation for Santa Cruz 
County’s FY2019 – 2020 LCTOP funds: 

Project Name: FY2019 – 2020 LCTOP Watsonville Zero-Emission Bus Project 

LCTOP Funds Requested: FY2019 – 2020 Santa Cruz County allocation: $969,394. 

Short Description: The project will purchase a new Zero-Emission Bus with FY2019 – 2020 

 LCTOP funds to benefit Disadvantaged Community in Watsonville. 

Contributing Sponsor:  Santa Cruz County Regional Transportation Commission: $502,764. 

Populations: Project is within and serves SB535-defined disadvantaged communities. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and the applicable 
statutes, regulations and guidelines for the LCTOP; and 

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby designates Dawn Crummié, Interim CEO/General 
Manager, or designee, as the Authorized Agent to execute all agreements and take all 
actions necessary to receive funds from the LCTOP; and 

BE IT FURTHER RESOLVED, that the Board of Directors the Santa Cruz 
Metropolitan Transit District hereby authorizes Dawn Crummié, Interim CEO/General 
Manager, or designee, to request that the RTC to approve the change in the use of its 
FY20 LCTOP funds, and authorizes staff to use the FY2019 – 2020 LCTOP funds 
purchase a new Zero-Emission Bus to operate in the Watsonville service area.   

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 

Transit District this 25th Day of March 2022 by the following vote:

AYES: Directors 

NOES: Directors 

ABSTAIN: Directors 

ABSENT:  Directors - 
APPROVED 

 LARRY PAGELER, Board Chair 
ATTEST 

______ 
DAWN CRUMMIÉ, Interim CEO/GM 

APPROVED AS TO FORM: 

JULIE SHERMAN, General Counsel 
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Authorized Agent

AS THE Board Chair 
(Chief Executive Officer/Director/President/Secretary) 

OF THE Santa Cruz Metropolitan Transit District 
(Name of County/City/Transit Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the 

named Regional Entity/Transit Operator, any actions necessary for the purpose of 

obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 

the California Department of Transportation, Division of Rail and Mass 

Transportation.  I understand that if there is a change in the authorized agent, the 

project sponsor must submit a new form. This form is required even when the 

authorized agent is the executive authority himself.  I understand the Board must 

provide a resolution approving the Authorized Agent.  The Board Resolution 

appointing the Authorized Agent is attached. 

Dawn Crummié, Interim CEO/General Manager OR 
(Name and Title of Authorized Agent) 

Click here to enter text. OR 
(Name and Title of Authorized Agent) 

Click here to enter text. OR 
(Name and Title of Authorized Agent)

Click here to enter text. OR 
(Name and Title of Authorized Agent)

Larry Pageler  Board Chair 
(Print Name) (Title)

(Signature)

Approved this 25 day of March , 2022 
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Certifications and Assurances

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title: Watsonville Zero-Emission Bus Project 


Prepared by: Wondimu Mengistu, Grants and Legislative Analyst 

The California Department of Transportation (Caltrans) has adopted the following 

Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).  

As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 

terms and conditions. 

A.    General 

1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal

requirements.

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form designating

the representative who can submit documents on behalf of the project sponsor and a

copy of the board resolution appointing the Authorized Agent.

B.    Project Administration 

1. The Lead Agency certifies that required environmental documentation is complete before

requesting an allocation of LCTOP funds.  The Lead Agency assures that projects

approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150.

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be

established within 30 days of receipt of LCTOP funds.

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project,

that the project will be completed and remain in operation for its useful life.

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry

out the project, including the safety and security aspects of that project.

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or

negative audit findings related to the project, before receiving an allocation of funds.

6. The Lead Agency must maintain satisfactory continuing control over the use of project

equipment and facilities and will adequately maintain project equipment and facilities for

the useful life of the project.

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved

LCTOP projects.

8. The Lead Agency must notify Caltrans of any changes to the approved project with a

Corrective Action Plan (CAP).
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9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to

completion.  In the event the Lead Agency terminates a project prior to completion, the

Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call

verifying receipt of such notice; (2) pursuant to verification, submit a final report

indicating the reason for the termination and demonstrating the expended funds were

used on the intended purpose; (3) submit a request to reassign the funds to a new project

within 180 days of termination.

C.    Reporting 

1. The Lead Agency must submit the following LCTOP reports:

a. Annual Project Activity Reports October 28th each year.

b. A Close Out Report within six months of project completion.

c. The annual audit required under the Transportation Development Act

(TDA), to verify receipt and appropriate expenditure of LCTOP funds.  A

copy of the audit report must be submitted to Caltrans within six months of

the close of the year (December 31) each year in which LCTOP funds have

been received or expended.

d. Project Outcome Reporting as defined by CARB Funding Guidelines.

e. Jobs Reporting as defined by CARB Funding Guidelines.

2. Other Reporting Requirements:  CARB develops and revises Funding Guidelines that

will include reporting requirements for all State agencies that receive appropriations from

the Greenhouse Gas Reduction Fund.  Caltrans and project sponsors will need to submit

reporting information in accordance with CARB’s Funding Guidelines, including

reporting on greenhouse gas reductions and benefits to disadvantaged communities.

D.    Cost Principles 

1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225

(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200,

Uniform Administrative Requirements for Grants and Cooperative Agreements to State

and Local Governments.

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be

obligated to agree, that:

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition

Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the

allow ability of individual project cost items and

b. Those parties shall comply with Federal administrative procedures in accordance

with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and

Cooperative Agreements to State and Local Governments.  Every sub-recipient

receiving LCTOP funds as a contractor or sub-contractor shall comply with
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Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform 

Administrative Requirements for Grants and Cooperative Agreements to State 

and Local Governments. 

3. Any project cost for which the Lead Agency has received funds that are determined by

subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2

CFR, Part 200, are subject to repayment by the Lead Agency to the State of California

(State).  All projects must reduce greenhouse gas emissions, as required under Public

Resources Code section 75230, and any project that fails to reduce greenhouse gases shall

also have its project costs submit to repayment by the Lead Agency to the State.  Should

the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of

demand, or within such other period as may be agreed in writing between the Parties

hereto, the State is authorized to intercept and withhold future payments due the Lead

Agency from the State or any third-party source, including but not limited to, the State

Treasurer and the State Controller.

A.    Record Retention 

1. The Lead Agency agrees and will assure that its contractors and subcontractors shall

establish and maintain an accounting system and records that properly accumulate and

segregate incurred project costs and matching funds by line item for the project.  The

accounting system of the Lead Agency, its contractors and all subcontractors shall

conform to Generally Accepted Accounting Principles (GAAP) and enable the

determination of incurred costs at interim points of completion.  All accounting records

and other supporting papers of the Lead Agency, its contractors and subcontractors

connected with LCTOP funding shall be maintained for a minimum of three (3) years

after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding

Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit

by representatives of the State and the California State Auditor.  Copies thereof will be

furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any

request made by the State or its agents.  In conducting an audit of the costs claimed, the

State will rely to the maximum extent possible on any prior audit of the Lead Agency

pursuant to the provisions of federal and State law.  In the absence of such an audit, any

acceptable audit work performed by the Lead Agency’s external and internal auditors

may be relied upon and used by the State when planning and conducting additional

audits.

2. For the purpose of determining compliance with Title 21, California Code of Regulations,

Section 2500 et seq., when applicable, and other matters connected with the performance

of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7,

the project sponsor, its contractors and subcontractors and the State shall each maintain

and make available for inspection all books, documents, papers, accounting records, and

other evidence pertaining to the performance of such contracts, including, but not limited

to, the costs of administering those various contracts. All of the above referenced parties

shall make such materials available at their respective offices at all reasonable times
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during the entire project period and for three (3) years from the date of final payment.  

The State, the California State Auditor, or any duly authorized representative of the State, 

shall each have access to any books, records, and documents that are pertinent to a 

project for audits, examinations, excerpts, and transactions, and the Lead Agency shall 

furnish copies thereof if requested. 

3. The Lead Agency, its contractors and subcontractors will permit access to all records of

employment, employment advertisements, employment application forms, and other

pertinent data and records by the State Fair Employment Practices and Housing

Commission, or any other agency of the State of California designated by the State, for

the purpose of any investigation to ascertain compliance with this document.

F.    Special Situations 

Caltrans may perform an audit and/or request detailed project information of the project 

sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 

completion of the LCTOP. 

I certify all of these conditions will be met. 

Dawn Crummié Interim CEO/General Manager 
(Print Authorized Agent) (Title) 

(Signature) (Date) 
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Allocation 

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title:  Zero-Emission Watsonville Circulator Operating Project 

Regional 

Entity: Santa Cruz County Regional Transportation Commission 

County: Santa Cruz 

Lead Agency: I certify the scope, cost, schedule, and benefits as identified in the attached 

Allocation Request (Request) and attachments are true and accurate and demonstrate a fully 

funded operable project.  I understand the Request is subject to any additional restrictions, 

limitations or conditions that may be enacted by the State Legislature, including the State's 

budgetary process and/or auction receipts.  In the event the project cannot be completed as 

originally scoped, scheduled and estimated, or the project is terminated prior to completion, Lead 

Agency shall, at its own expense, ensure that the project is in a safe and operable condition for 

the public.  I understand this project will be monitored by the California Department of 

Transportation - Division of Rail and Mass Transportation. 

Authorized Agent: Dawn Crummié 

Title: Interim CEO/General Manager 

Lead Agency: Santa Cruz Metropolitan Transit District 

Signature: 

PUC Funds Type: 99313 $ $502,764 

PUC Funds Type: 99314 $ $466,630 

Contributing Sponsor(s): The contributing sponsor is an entity that passes funds to the 

Lead Agency to support a project. The contributing sponsor could be the regional entity (PUC 

99313) passing their funds to a recipient agency within their region or a recipient agency (PUC 

99314) passing their funds through to either a regional entity or a recipient agency within their 

region. The contributing sponsor(s) must also sign and state the amount and type of LCTOP 

funds (PUC Sections 99313 and 99314) they are contributing the project. Sign below or attach a 

separate officially signed letter providing that information.  If there is more than one contributing 

sponsor, please submit additional page, or a letter from the additional Contributing Sponsors. 

Authorized Agent: Guy Preston 

Title: Executive Director 

Lead Agency: Santa Cruz County Regional Transportation Commission 

Signature: 

PUC Funds Type: 99313 $ 502,764 

PUC Funds Type: 99314 $ $466,630 
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DATE: March 25, 2022 

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE INTERIM 
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT 
A GRANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO 
RECEIVE FORMULA FUNDS FROM THE FY22 LOW CARBON 
TRANSIT OPERATIONS PROGRAM 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the Interim CEO/General 
Manager as the Authorized Agent to submit a grant application and execute 
all agreements and actions necessary to receive funds from the FY22 Low 
Carbon Transit Operations Program (LCTOP), including authorizing the 
Interim CEO/General Manager to request the Santa Cruz County Regional 
Transportation Commission (RTC) pass its allocation of FY22 LCTOP funds 
to METRO 

II. SUMMARY

 The California State Controller’s Office (SCO) has allocated funds from the
Greenhouse Gas Reduction Fund to the Low Carbon Transit Operations
Program (LCTOP) for transit projects that reduce greenhouse gas emissions.

 For FY2021-22 (FY22), the State Controller’s Office allocated $1,224,571 to
Santa Cruz County, $635,930 to the Santa Cruz County Regional
Transportation Commission (RTC) and $588,641 to the Santa Cruz
Metropolitan Transit District (METRO) to implement an LCTOP project.

 Staff recommends using the FY22 LCTOP funds for operating assistance for
up to two more years for the Zero-Emission Watsonville Circulator Project,
which deployed new battery-electric buses on a new circulator route in
downtown Watsonville in 2021.

 METRO requests that the RTC contribute 76.5% of its allocation amount of
$485,930 to METRO for its Zero-Emission Watsonville Circulator Operating
Project.

 Staff recommends that the Board of Directors (Board) adopt a resolution
designating the Interim CEO/General Manager as the Authorized Agent to
submit an application and to execute all agreements and take all other actions,

Santa Cruz Metropolitan 

Transit District 
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including executing the Certifications and Assurances, necessary to receive the 
LCTOP funds. 

III. DISCUSSION/BACKGROUND

In 2006, Governor Schwarzenegger executed the California Global Warming 
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce 
greenhouse gas emissions to 1990 levels by 2020. AB 32 spawned trailing 
legislation that created new programs and designated various state agencies to 
administer them. In 2014, Governor Brown signed the Transit, Affordable 
Housing and Sustainable Communities Program (SB 862), which distributed 
revenue from the sale of carbon emission credits to various programs, to 
increase transit ridership and reduce overall emissions from transportation 
sources. SB 862 established the Low Carbon Transit Operations Program 
(LCTOP) to distribute Cap-and-Trade revenue to regional transportation planning 
agencies and to public transit operators for new services and infrastructure that 
expand transit service, increase ridership and reduce emissions. 

The LCTOP is a formula grant program that receives 5% annually of Greenhouse 
Gas Reduction Funds generated from the sale of carbon credits in the Cap and 
Trade program. The State Controller’s Office (SCO) then allocates the LCTOP 
funds to Regional Transportation Planning Agencies (the RTC in Santa Cruz 
County) and to public transit agencies by the same formula used to allocate State 
Transit Assistance (STA) funds. For the FY22 program, the SCO allocated 
$635,930 to the RTC and $588,641 to METRO for a total of $1,224,571 to Santa 
Cruz County. In FY21, RTC sponsored METRO’s Zero-Emission Watsonville 
Circulator Operating Project and contributed its allocation to METRO to 
implement the project. METRO requests that RTC allocate 76.5% ($485,930) of 
its FY22 LCTOP funds to METRO for its Zero-Emission Watsonville Circulator 
Operating Project again this year. If the RTC concurs, METRO will submit an 
allocation request for the combined total of $1,074,571 allocated to Santa Cruz 
County for FY22.  

Programming 76.5% of the RTC's FY22 LCTOP funds to METRO is consistent 
with the agreement reached between RTC, METRO and Community Bridge Lift 
Line March 01, 2022 (76.5% to METRO and 23.5% to Community Bridge Lift 
Line).  

Eligible projects for LCTOP include expenditures that directly enhance or expand 
transit service by supporting new or expanded bus services, and may include 
fueling, maintenance, and other costs to operate those services. Staff 
recommends using the FY22 LCTOP funds for operating assistance for the Zero-
Emission Watsonville Circulator Project for two more years. The service is 
designed to increase transit ridership by providing more frequent service to 
desirable commercial and professional destinations in Watsonville between 10 
a.m. and 8 p.m. daily. METRO staff estimates that FY21-22 LCTOP funds would 
provide operating assistance to operate the new route for two more years. The 
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new route serves one of the lowest income communities in METRO’s service 
area. The project would not only supplant the greenhouse gas emissions from a 
fossil fueled bus, but it would also provide additional service in an area of the 
county with a high proportion of transit users. 

The deadline to submit the FY22 application is March 25, 2022. The application 
requires a Board Resolution to approve the project and authorize the Interim 
CEO/General Manager as the Authorized Agent to submit an application, execute 
agreements and receive funds. Caltrans will pay the funds in advance of project 
implementation. 

Staff recommends that the Board approve using LCTOP funds for the Zero-
Emission Watsonville Circulator Operating Project and adoption of a resolution 
(Attachment A) to: 

1. Designate the Interim CEO/General Manager as the Authorized Agent to
submit an application and execute all agreements necessary to receive LCTOP
funds from Caltrans and authorize the Interim CEO/General Manager to
execute Certifications and Assurances required to participate in the Low
Carbon Transit Operating Program (Attachment B).

2. Authorize the Interim CEO/General Manager to request that the RTC pass its
allocation of FY22 LCTOP funds to METRO (Attachment C).

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety, Financial Stability,
Stewardship and Accountability, Service Quality and Delivery, and State of Good
Repair Strategic Priorities.

V. FINANCIAL CONSIDERATIONS/IMPACT

METRO would receive a total of $1,074,571 from the FY22 LCTOP allocation to
Santa Cruz County, including $485,930 of RTC’s share. METRO will deposit
these funds into a segregated, interest-bearing account until they are expended
on the Watsonville Circulator Operating Project, as described in detail above.

VI. CHANGES FROM COMMITTEE

 N/A 

VII. ALTERNATIVES CONSIDERED

Do not receive the FY22 LCTOP allocation. Staff does not recommend this
alternative because METRO would lose critically needed revenue to operate the
new route for two more years.
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VIII. ATTACHMENTS

Attachment A: Resolution designating the Interim CEO/General Manager as 
the Authorized Agent and authorizing the execution of 
Certifications and Assurances for the Low Carbon Transit 
Operating Program  

Attachment B: Authorized Agent and Certifications and Assurance Forms 

Attachment C:    Letter to SCCRTC requesting its LCTOP transfer to METRO 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo, 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie 
Interim CEO/General Manager 

FY2021 - 22 LCTOP Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 

On the Motion of Director: 

Duly Seconded by Director: 

The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE EXECUTION OF 

CERTIFICATIONS AND ASSURANCES AND DESIGNATING THE CEO/GENERAL 
MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ALL ACTIONS 

NECESSARY TO RECEIVE FY2021 - 2022 FUNDS FROM THE LOW CARBON 
TRANSIT OPERATIONS PROGRAM 

WHEREAS, California Governor Brown executed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas 
emissions from the transportation sector; and 

WHEREAS, SB 862 established the Low Carbon Transit Operations Program 
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-and- 
Trade program and distribute these funds to transit operators and regional transportation 
planning agencies for projects that increase transit ridership; and 

WHEREAS, SB 862 designated the California Department of Transportation 
(Caltrans) as the administrative agency to implement, monitor and establish Guidelines for 
the LCTOP; and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 
LCTOP recipient that can receive funds directly from the LCTOP and from other sponsors to 
which the LCTOP also allocates funds; and 

WHEREAS,  METRO  staff  proposes  Board of Directors (Board) authorization  to 
claim  the  FY2021 – 2022 LCTOP  funds  allocated  by  the  State Controller’s  Office  to 
Santa  Cruz  County to METRO for operating assistance to operate the new route for about 
a year; and 

WHEREAS, METRO staff proposes Board authorization to request that the Santa 
Cruz County Regional Transportation Commission (RTC) sponsor METRO’s project and 
contribute its FY2021 – 2022 LCTOP allocation to METRO; and 

WHEREAS, METRO staff recommends the Board authorizes submittal of the 
following allocation request to the California Department of Transportation for Santa Cruz 
County’s FY2021 - 2022 LCTOP funds: 

Project Name: FY2021 - 2022 Zero-Emission Watsonville Circulator Operating Project 

LCTOP Funds Requested: FY2021 – 2022 Santa Cruz County allocation: $1,074,571. 
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Short Description: 

The Project will continue to deploy new battery-electric buses on a new circulator 
route in downtown Watsonville until the Fall of 2024. The route will continue to serves 
one of the lowest income communities in METRO’s service area. The project would 
not only supplant the greenhouse gas emissions from a fossil fueled bus, but it 
would also provide additional service in an area of the county with a high proportion 
of transit users. 

Contributing Sponsor:  Santa Cruz County Regional Transportation Commission: $485,930. 

Populations: Project is within and serves SB535-defined disadvantaged communities. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and the applicable 
statutes, regulations and guidelines for the LCTOP; and 

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby designates Dawn Crummié, Interim CEO/General 
Manager, or designee, as the Authorized Agent to execute all agreements and take all 
actions necessary to receive funds from the LCTOP; and 

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby authorizes Dawn Crummié, Interim CEO/General 
Manager, or designee, to request that the RTC pass its allocation of LCTOP funds to 
METRO, and authorizes staff to use the FY2021 – 2022 LCTOP funds for operating 
assistance to operate the new route for about a year. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 

Transit District this 25th Day of March 2022 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT:  Directors - 

APPROVED ___________________________ 
  LARRY PAGELER, Board Chair 

ATTEST 

DAWN CRUMMIÉ  
Interim CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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Authorized Agent

AS THE Board Chair 
(Chief Executive Officer/Director/President/Secretary) 

OF THE Santa Cruz Metropolitan Transit District 
(Name of County/City/Transit Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the 

named Regional Entity/Transit Operator, any actions necessary for the purpose of 

obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 

the California Department of Transportation, Division of Rail and Mass 

Transportation.  I understand that if there is a change in the authorized agent, the 

project sponsor must submit a new form. This form is required even when the 

authorized agent is the executive authority himself.  I understand the Board must 

provide a resolution approving the Authorized Agent.  The Board Resolution 

appointing the Authorized Agent is attached. 

Dawn Crummié, Interim CEO/General Manager OR 
(Name and Title of Authorized Agent) 

Click here to enter text. OR 
(Name and Title of Authorized Agent) 

Click here to enter text. OR 
(Name and Title of Authorized Agent)

Click here to enter text. OR 
(Name and Title of Authorized Agent)

Larry Pageler  Board Chair 
(Print Name) (Title)

(Signature)

Approved this 25 day of March , 2022 
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Certifications and Assurances

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title: Zero-Emission Watsonville Circulator Operating Project


Prepared by: Wondimu Mengistu, Grants and Legislative Analyst 

The California Department of Transportation (Caltrans) has adopted the following 

Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).  

As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 

terms and conditions. 

A.    General 

1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal

requirements.

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form designating

the representative who can submit documents on behalf of the project sponsor and a

copy of the board resolution appointing the Authorized Agent.

B.    Project Administration 

1. The Lead Agency certifies that required environmental documentation is complete before

requesting an allocation of LCTOP funds.  The Lead Agency assures that projects

approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150.

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be

established within 30 days of receipt of LCTOP funds.

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project,

that the project will be completed and remain in operation for its useful life.

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry

out the project, including the safety and security aspects of that project.

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or

negative audit findings related to the project, before receiving an allocation of funds.

6. The Lead Agency must maintain satisfactory continuing control over the use of project

equipment and facilities and will adequately maintain project equipment and facilities for

the useful life of the project.

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved

LCTOP projects.

8. The Lead Agency must notify Caltrans of any changes to the approved project with a

Corrective Action Plan (CAP).
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9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to

completion.  In the event the Lead Agency terminates a project prior to completion, the

Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call

verifying receipt of such notice; (2) pursuant to verification, submit a final report

indicating the reason for the termination and demonstrating the expended funds were

used on the intended purpose; (3) submit a request to reassign the funds to a new project

within 180 days of termination.

C.    Reporting 

1. The Lead Agency must submit the following LCTOP reports:

a. Annual Project Activity Reports October 28th each year.

b. A Close Out Report within six months of project completion.

c. The annual audit required under the Transportation Development Act

(TDA), to verify receipt and appropriate expenditure of LCTOP funds.  A

copy of the audit report must be submitted to Caltrans within six months of

the close of the year (December 31) each year in which LCTOP funds have

been received or expended.

d. Project Outcome Reporting as defined by CARB Funding Guidelines.

e. Jobs Reporting as defined by CARB Funding Guidelines.

2. Other Reporting Requirements:  CARB develops and revises Funding Guidelines that

will include reporting requirements for all State agencies that receive appropriations from

the Greenhouse Gas Reduction Fund.  Caltrans and project sponsors will need to submit

reporting information in accordance with CARB’s Funding Guidelines, including

reporting on greenhouse gas reductions and benefits to disadvantaged communities.

D.    Cost Principles 

1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225

(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200,

Uniform Administrative Requirements for Grants and Cooperative Agreements to State

and Local Governments.

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be

obligated to agree, that:

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition

Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the

allow ability of individual project cost items and

b. Those parties shall comply with Federal administrative procedures in accordance

with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and

Cooperative Agreements to State and Local Governments.  Every sub-recipient

receiving LCTOP funds as a contractor or sub-contractor shall comply with
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Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform 

Administrative Requirements for Grants and Cooperative Agreements to State 

and Local Governments. 

3. Any project cost for which the Lead Agency has received funds that are determined by

subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2

CFR, Part 200, are subject to repayment by the Lead Agency to the State of California

(State).  All projects must reduce greenhouse gas emissions, as required under Public

Resources Code section 75230, and any project that fails to reduce greenhouse gases shall

also have its project costs submit to repayment by the Lead Agency to the State.  Should

the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of

demand, or within such other period as may be agreed in writing between the Parties

hereto, the State is authorized to intercept and withhold future payments due the Lead

Agency from the State or any third-party source, including but not limited to, the State

Treasurer and the State Controller.

A.    Record Retention 

1. The Lead Agency agrees and will assure that its contractors and subcontractors shall

establish and maintain an accounting system and records that properly accumulate and

segregate incurred project costs and matching funds by line item for the project.  The

accounting system of the Lead Agency, its contractors and all subcontractors shall

conform to Generally Accepted Accounting Principles (GAAP) and enable the

determination of incurred costs at interim points of completion.  All accounting records

and other supporting papers of the Lead Agency, its contractors and subcontractors

connected with LCTOP funding shall be maintained for a minimum of three (3) years

after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding

Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit

by representatives of the State and the California State Auditor.  Copies thereof will be

furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any

request made by the State or its agents.  In conducting an audit of the costs claimed, the

State will rely to the maximum extent possible on any prior audit of the Lead Agency

pursuant to the provisions of federal and State law.  In the absence of such an audit, any

acceptable audit work performed by the Lead Agency’s external and internal auditors

may be relied upon and used by the State when planning and conducting additional

audits.

2. For the purpose of determining compliance with Title 21, California Code of Regulations,

Section 2500 et seq., when applicable, and other matters connected with the performance

of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7,

the project sponsor, its contractors and subcontractors and the State shall each maintain

and make available for inspection all books, documents, papers, accounting records, and

other evidence pertaining to the performance of such contracts, including, but not limited

to, the costs of administering those various contracts. All of the above referenced parties

shall make such materials available at their respective offices at all reasonable times
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during the entire project period and for three (3) years from the date of final payment.  

The State, the California State Auditor, or any duly authorized representative of the State, 

shall each have access to any books, records, and documents that are pertinent to a 

project for audits, examinations, excerpts, and transactions, and the Lead Agency shall 

furnish copies thereof if requested. 

3. The Lead Agency, its contractors and subcontractors will permit access to all records of

employment, employment advertisements, employment application forms, and other

pertinent data and records by the State Fair Employment Practices and Housing

Commission, or any other agency of the State of California designated by the State, for

the purpose of any investigation to ascertain compliance with this document.

F.    Special Situations 

Caltrans may perform an audit and/or request detailed project information of the project 

sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 

completion of the LCTOP. 

I certify all of these conditions will be met. 

Dawn Crummié Interim CEO/General Manager 
(Print Authorized Agent) (Title) 

(Signature) (Date) 
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DATE: 

TO: 

FROM: 

March 25, 2022

Board of Directors

John Urgo, Planning & Development Director 

SUBJECT: APPROVE:  STAFF RECOMMENDATION OF THE FY22 CAPITAL 
PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL 
LIST UPDATE 

I. RECOMMENDED ACTION 

That the Board of Directors approves the staff recommendation of the FY22
Capital Projects and receive the Ten-Year Unfunded Capital Project List.

II. SUMMARY

 Santa Cruz Metropolitan Transit District (METRO) received $524,355 in

Federal Transit Administration (FTA) 5339a FY21 Bus and Bus Facilities
Formula Program.

 METRO maintains and annually updates a Ten-Year Unfunded Capital Project
List so that in the event that new funding becomes available, there is an
identified set of projects from which to select.

 Staff has prioritized METRO’s most immediate and critical non-bus
replacement needs and recommends programming METRO’s share of FTA
5339a FY21 funding towards the installation of Automatic Passenger
Counters (APCs) in FY22.

III. DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) received $524,355 in
Federal Transit Administration (FTA) 5339a FY21 Bus and Bus Facilities formula
funding. Staff has prioritized METRO’s most immediate and critical non-bus
replacement needs and proposes the installation of Automatic Passenger
Counters (APCs) be funded from the FTA 5339a FY21 formula allocation in
amount of $524,355.

Automatic Passenger Counters (APCs)

APCs on buses are a core technology platform throughout the transit industry 
that will help METRO optimize efficiency, enhance service and facilities planning, 
and improve customer safety and reliability. The purchase and installation of an 

Santa Cruz Metropolitan 

Transit District 
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automated, robust, and scalable ridership data management and analytics 
software platform, a first for METRO, will allow staff to collect real time boarding 
and alighting information on 100% of its fleet. Currently, ridership information is 
only available on an extremely limited basis through manually-conducted 
surveys. APCs will remove many of the current manual data entry steps required 
for collecting ridership data while alleviating laborious data processing activities 
and data manipulation. APCs will also help automate future FTA National Transit 
Database (NTD) and internal ridership reporting.  

The information collected will provide METRO with a rich dataset that staff can 
use to optimize immediate capital and service planning needs. Two years into the 
COVID-19 pandemic, METRO ridership has only recovered to half of its pre-
pandemic levels. Future service, fleet and facility needs depend on obtaining 
accurate ridership information on where and when customers are boarding. The 
information collected from APCs will help staff plan and optimize:  

 Route and service changes

 Vehicle assignments and crowding

 The Bus Replacement Plan and future fleet needs

 Facility needs, including the proposed South County bus division

The APC module will also give passengers the opportunity to make informed 
decisions on which vehicle they feel comfortable riding. Having a fleet that is 
100% APC-equipped will provide accurate passenger load information (PLI) for 
passengers on all buses, enhancing service quality and boosting customer 
confidence in METRO services during the COVID-19 pandemic and after.  

If approved by the Board, the APC project can be implemented alongside 
METRO’s Computer-Aided Dispatch / Automatic Vehicle Location (CAD/AVL) 
project, saving resources on project mobilization and installation. 

Ten-Year Unfunded Capital Project List 

METRO maintains a Ten-Year Unfunded Capital Project List that is updated 
periodically so that in the event that new grant or other sources of funding 
become available, there is an identified set of projects from which to select. 
Attachment A is the updated FY22– FY31 Unfunded Capital Projects List. 

The projects are categorized in different groups corresponding to eligible project 
types offered by different grant solicitations. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety, Financial Stability, 
Stewardship and Accountability, Service Quality and Delivery, and State of Good 
Repair Strategic Priorities. 
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V. FINANCIAL CONSIDERATIONS/IMPACT 

Fleet wide installation of APCs is estimated to cost $640,000. Pre-award 
authority is available from the FY21 FTA 5339a allocation in the amount of 
$524,355. Remaining funding is available from a number of sources, including 
Measure D, FTA 5311, and METRO capital reserves. 

Ten-Year Unfunded Capital Project List 

The Unfunded Capital Project List does not have an immediate financial impact 
beyond identifying the shortfall in funding necessary to maintain METRO 
equipment and facilities in a state of good repair, which is projected to be 
approximately $116 million. 

VII. ALTERNATIVES CONSIDERED

The Board could choose not to fund the APC project from the FY21 FTA 5339(a)
formula program and/or choose to fund alternate projects from the Ten-Year
Unfunded Capital Projects List. However, staff does not recommend this option
given METRO’s immediate capital and service planning needs. Future service,
fleet and facility needs depend on obtaining accurate ridership information on
where and when customers are boarding. As additional consideration, in order to
comply with FTA grant agreement and third-party procurement requirements, it is
preferable to fund one large project with FTA 5339a funding rather multiple
smaller projects.

VIII. ATTACHMENTS

Attachment A: FY22 – FY31 Ten-Year Unfunded Capital Project List 

Prepared by: John Urgo, Planning and Development Director 

VI. CHANGES FROM COMMITTEE

None.
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie, Interim CEO/General
Manager 
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DATE: March 25, 2022 

TO: Board of Directors 

FROM: Dawn Crummié, Interim CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS 
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution making certain findings 
and directing that the Board and its committee meetings will continue to 
be held via teleconference 

II. SUMMARY

Due to the ongoing COVID-19 pandemic, the Interim CEO/General Manager 
and General Counsel recommend the Board adopt a resolution making certain 
findings and directing that Board meetings and Board committee meetings will 
continue to be held via teleconference because the proclaimed COVID-19 
pandemic State of Emergency continues to impact the ability of the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors (Board) and its 
committees to meet safely in person.   

III. DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB) 
361 amending Government Code Section 54953 to allow local agencies to use 
teleconferencing for public meetings without requiring teleconference locations 
to be included on published agendas or accessible to the public, and without 
requiring a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency's jurisdiction, 
during proclaimed states of emergencies.    

Local agency determinations to meet using the modified teleconferencing rules 
under AB 361 must be reviewed every 30 days following the first 
teleconferenced meeting held pursuant to this law, which as an urgency statute, 
came into effect on October 1.  The legislative body must reconsider the 
circumstances of the state of emergency and find that they directly impact the 
ability to meet safely in person.  These findings can be relied upon for up to 30 
days, so the Board will need to consider the circumstances of the state of 
emergency at each subsequent Board meeting in order to continue meeting 
remotely under the modified teleconference rules. 

Santa Cruz Metropolitan 

Transit District 
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The Governor's State of Emergency related to the COVID-19 pandemic remains 
active and the Santa Cruz County Health Officer, the California Department of 
Public Health, and the Department of Industrial Relations have imposed or 
recommended measures to promote social distancing.  Compliance with these 
measures directly impacts the ability of the public to meet safely in person, and 
METRO cannot ensure social distancing recommendations are met in 
circumstances of in-person public meetings.   

Furthermore, there is a continuing threat of COVID-19 to the community, and 
Board and committee meetings have characteristics that give rise to risks to 
health and safety of meeting participants. Consequently, it is recommended that 
METRO continue to use remote teleconferencing for public meetings as 
permitted under AB 361 and to reconsider its determination (and make the 
necessary findings) every 30 days.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Safety First Culture priority.

V. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the
ongoing COVID-19 pandemic, this is not recommended.

VIII. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared by: Donna Bauer, Executive Assistant 

13.8.2



Board of Directors 
March 25, 2022 
Page 3 of 3 

IX. APPROVALS 

Dawn Crummie 
Interim CEO/General Manager 
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Resolution No.  
On the Motion of Director:  
Duly Seconded by Director:   

 The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED 

STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC 
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS 

COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT  
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 
Emergency to exist in California as a result of the threat of the COVID-19 pandemic, 
which declaration remains in effect; and 

WHEREAS, the Santa Cruz County Board of Supervisors subsequently 
declared a local emergency related to COVID-19, which declaration also remains in 
effect; and 

WHEREAS, on March 17 and June 11, 2020, the Governor issued 
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of 
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to 
facilitate legislative bodies conducting public meetings remotely to help protect against 
the spread of COVID-19 and to protect the health and safety of the public; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to 
allow legislative bodies to continue to meet remotely under less restrictive requirements 
during a proclaimed State of Emergency provided that (1) state or local officials have 
imposed or recommended measures to promote social distancing, or (2) the legislative 
bodies determine that meeting in person would present imminent risks to the health or 
safety of attendees, and (3) the legislative bodies make such findings at least every 
thirty days during the term of the declared state of emergency; and 

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01, 
Board of Directors (Board) made the requisite findings to allow teleconferencing under 
AB 361 for 30 days; and 
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WHEREAS, the Board has reviewed its previous findings and again 
concludes that there is a continuing threat of COVID-19 to the community, and that 
Board and committee meetings have characteristics that continue to give rise to risks to 
health and safety of meeting participants; and 

WHEREAS,  to help protect against the spread of COVID-19 and its 
variants, and to protect the health and safety of the public, the Board desires to take the 
actions necessary to continue to hold its Board and committee meetings remotely as 
authorized by AB 361. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances 
of the COVID-19 State of Emergency, and finds and determines that the state of 
emergency continues to directly impact its ability to meet safely in person; and 

BE IT FURTHER RESOLVED, that in light of these findings, the Board 
directs the Interim CEO/General Manager and Board Secretary to continue to agendize 
public meetings of the Board, and all METRO committees that are subject to the Brown 
Act, only as online teleconference meetings; and 

BE IT FURTHER RESOLVED, that METRO will comply with the 
requirements of Government Code Section 54953(e)(2) when holding Board and 
committee meetings pursuant to this Resolution; and  

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the 
maximum period of time permitted under AB 361 (30 days), and the Board will consider 
the findings in this Resolution each month and may, by motion, reaffirm these findings. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz  
Metropolitan Transit District this 25th Day of March 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors – 

APPROVED: 

LARRY PAGELER, Board Chair 
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ATTEST: 

______ 
DAWN CRUMMIÉ 
Interim CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director

Dawn Crummie 
Interim CEO/General Manager
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IT Project Coordinator 

Santa Cruz Metropolitan 

Transit District 

DATE: March 25, 2022 

TO: Board of Directors 

FROM: Isaac Holly, IT & ITS Director 

SUBJECT: APPROVE THE AUTHORIZATION OF A PROVISIONAL 
INFORMATIONAL TECHNOLOGY PROJECT COORDINATOR 
POSITION IN THE INFORMATIONAL TECHNOLOGY DEPARTMENT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the authorization of a Provisional 
Information Technology Project Coordinator in the IT Department.  

II. SUMMARY

 In order to address the needs of the Santa Cruz Metropolitan Transit District
(METRO)  as it relates to large and complex Information Technology (IT)
projects, we have determined the need for a journey level IT Project
Coordinator position.

 This position was discussed with SEIU/SEA Chapter President, Jordan
Vascones, and Vice President Holly Alcorn. Both SEIU representatives are in
support of METRO's creation of this new position.

 HR staff worked with the IT Department to create an IT Project Coordinator
position description and its wage scale.

 HR staff presented the classification and compensation study to SEIU. SEIU
is in agreement with the findings and this recommendation.

 On March 11, 2022, the Human Resources Director requested that the
Personnel/HR Standing Committee (Committee) review and recommend the
full Board of Directors approve this position. The Committee voted
unannumously to recommend approval to the full Board of Directors (Board)
with no additions.

III. DISCUSSION/BACKGROUND

The procurement of an Enterprise Resource Planning (ERP) solution for METRO
is underway. This is a large and very complex system that involves all
departments and will span multiple years.

Due to this undertaking, METRO has identified the need for an IT Project
Coordinator to liaise between the implementation vendor and METRO staff. This
person will ensure that all agency needs are coordinated and clearly conveyed to
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the vendor throughout the project. This person will also assist with IT technical 
support and administrative tasks as needed. 

In order to address the aforementioned needs of the agency, HR has created a 
provisional IT Project Coordinator position. It was created through a total 
classification and compensation study performed by HR staff.  

The study shows the need for a position that would perform a combination of duties 
which include acting as a technical liaison between ERP vendors and METRO 
staff, coordinating the installation and deployment of ERP systems and maintaining 
all project information including schedules, data assignments, tasks and project 
meetings. 

HR staff worked with IT Department, to create a new IT Project Coordinator job 
description (class specification). Upon approval, an open recruitment will be 
undertaken to fill the IT Project Coordinator position. 

This position was discussed with SEIU/SEA Chapter President, Jordan 
Vascones, and Vice President Holly Alcorn. Both SEIU representatives are in 
support of METRO's creation of this new position. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns to the following Strategic Plan Priorities:

 Service Quality and Delivery

 Employee Engagement:  Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT 

If the recommendations contained in this report are adopted, the total Labor and 
Fringe Benefits cost for this position will be $29,200 in FY22 and $116,800 in 
FY23 respectively. 

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

 Do nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

 Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.
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VIII. ATTACHMENTS

Attachment A: IT Project Coordinator Job Description 

Attachment B: IT Project Coordinator Wage Scale 

Prepared by: Dawn Crummié, HR Director 
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IX. APPROVALS 

Monik Delfin, HR Deputy Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Dawn Crummie, Interim CEO/GM 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 1  Information Technology Project Coordinator 

Class Code: TOXXX 
FLSA Status: Non-Exempt 

Information Technology Project Coordinator 
Bargaining Unit: SEA 

DEFINITION: 

Under general supervision, an Information Technology Project Coordinator is responsible for planning, 
coordinating, remediation and support duties related to IT projects; works with internal stakeholders as 
well as external vendors to ensure timely completion of technology projects; maintains open 
communications and follows-up with business leaders, project teams, colleagues, and application vendors 
throughout technology projects. 

DISTINGUISHING CHARACTERISTICS: 
Receives general direction from IT Director.  The incumbent is responsible for technology project 
coordination. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

 Maintains all project information including schedules, data, assignments, tasks, and project
meetings

 Breaks projects into doable actions and set timeframes

 Acts as the point of contact and communicate project status to all participants

 Coordinates the installation and deployment of ERP systems

 Acts as a technical liaison between ERP vendors and METRO staff

 Coordinates Intelligent Transportation System (ITS) installation and deployment

 Assists in developing and writing user procedure manuals; teaches system operational procedures
related to new deployments

 Coordinates the installation of new application software as well as system hardware and software
upgrades

 Assists third party vendors with installations, upgrades, and application maintenance; helps with
application troubleshooting, diagnostics, communication, and resolution

 Operates standard office equipment; utilizes computer software in performing job tasks

 Drives a Santa Cruz METRO vehicle to perform assignments

 Assists with IT technical support and administrative tasks as needed in the absence of helpdesk
personnel.

 Responds to inquiries through the tracking system and over the phone; monitors and tracks
problems and their resolution; identifies patterns of failure and applies knowledge of computer
software and hardware procedures to implement solutions and diagnostic procedures

 Performs related work as required

Attachment A
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 2  Information Technology Project Coordinator 

EMPLOYMENT STANDARDS: 

Knowledge of: 

 Strong organizational skills and attention to detail

 The practical application of software and related hardware systems

 Both private and hosted applications

 Experience or familiarity with project management software

 The effective use of modern office equipment, personal computers, and standard business

software

Additional Knowledge desirable, but not required: 

 Knowledge of, and experience with public transit specific hardware and software systems

 Basic knowledge of Microsoft Windows and NIX operating systems

 Basic understanding of database structures and SQL queries

 Current computer and networking hardware

 Software application design and development

Ability to: 

 Communicate effectively with people at all job levels, have excellent evaluation skills, and be able

to relay information in legible reports to IT Team and Leadership

 Clearly and effectively present technical information to both technical and non-technical users

 Create and maintain comprehensive project documentation, plans and reports

 Research and learn new technology as required

 Read and interpret technical manuals, procedures, and instructions

 Adhere to established work schedules and timelines

 Balance multiple assignments simultaneously and effectively

 Work with users and co-workers on a one-on-one or small group informal basis to demonstrate
applications and/or business processes

 Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public

 Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned

 Utilize helpdesk ticketing systems

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training and Experience: 

Two (2) years course work from an accredited college related to technology project management 
 AND/OR 
Possess at least two years experience in technology project coordination 
IT support experience is also desirable but not required 

LICENSES AND CERTIFICATES: 

A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 
Must be able to obtain and maintain a current, valid California Class “C” Driver’s License. 
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 3  Information Technology Project Coordinator 

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 

While performing the duties of this job, the employee is frequently required to reach with hands and 
arms; walk, sit and stand; use finger dexterity; talk and hear; and use a keyboard.  Work often requires 
stooping at the waist and the repetitive use of both hands to grasp and feel objects.   Work may require 
lifting up to 20 pounds unaided.   Specific visual abilities required for this job include close vision, distance 
vision, the ability to see colors and shades, and the ability to perceive depth.  

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; solves problems; uses math and mathematical 
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others 
encountered in the course of work. 

Work Environment: 

The employee typically works in a standard office environment where the noise level is moderate. 

OTHER CONDITIONS OF EMPLOYMENT: 

 Must pass requisite background check.

 May occasionally work extended hours or hours outside of regular schedule.

*Adopted:
*BOD Approved:
*Revised: 00-00-00 
*Job Family: Information Technology Technical 
*Job Series: Information Technology Project Coordinator 
*Job Series Level: Journey 
*Confidential: No 
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DATE: March 25, 2022  

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: APPROVE FUNDING THE LEAD PARTS AND MATERIALS CLERK 
POSITION AND DEFUNDING A PARTS AND MATERIALS CLERK POSITION 

I. RECOMMENDED ACTION 

That the Board of Directors approve funding a Lead Parts and Materials Clerk 
position and defunding a Parts and Materials Clerk position 

II. SUMMARY

 Santa Cruz Metropolitan Transit District (METRO) currently has one Parts and
Materials clerk position open and funded in FY2021.

 Due to the coverage schedule for the parts shop (7 days a week), there is a need
for a more senior position that can make decisions and oversee more junior Parts
and Material Clerks as needed.

 Currently there is only one supervisor (Parts and Materials Supervisor) position
that must cover all issues that arise over all shifts within a work week including
weekends.  This includes coverage when someone is out, inventory is out of stock
and needs to be ordered and delivered asap, and general management as
needed.

 Staff is recommending that the Board approve the funding of the Lead Parts and
Materials Clerk position and the de-funding of one (1) vacant Parts and Materials
Clerk position.

 On March 11, 2022, the Human Resources Director requested that the
Personnel/HR Standing Committee (Committee) review and recommend the full
Board of Directors approve this position. The Committee voted unannumously to
recommend approval to the full Board of Directors (Board) with no additions.

III. DISCUSSION/BACKGROUND

Over the course of the last 6 months in implementing a 7 day inventory shop coverage,
it has come to management's attention that a higher level of knowledge, training and
understanding will be needed for one position.  This includes understanding all parts of
the inventory process from ordering, receiving, stocking, issuing, counting and
reconciliation to name a few.

Santa Cruz Metropolitan 
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Lead Parts and Materials Clerk Position 

Currently the only position that has this level of understanding is the Parts and Materials 
Supervisor.  However the Supervisor is needed to be available 7 days a week for the 
Parts and Materials clerks to resolve issues and make sure inventory is stocked as 
needed which could lead to burnout and stress. 

Another problem that has surfaced is having a knowledgeable role in the office 7 days 
a week.  By having a Lead Clerk, we can have 7 days a week coverage with a Clerk 
and someone with the knowledge to troubleshoot, check inventory, train, prioritize and 
perform other duties as needed. Although the Lead Clerk will not be the direct 
supervisor, they will have some of the duties in common with the Parts and Materials 
Supervisor when the Parts and Materials Supervisor is out of the office. 

The additional duties the Lead clerk will perform that the existing clerk position does not 
perform include but are not limited to the following: 

 Serves as a lead worker over subordinate Parts and Materials clerk by prioritizing,
assigning, and monitoring work and providing training as needed; may provide input
on performance evaluations as needed

 Assists Parts and Materials staff and other departments in identifying the more
difficult items to be purchased; researches catalogs, parts manuals, the Internet, and
other sources; orders parts with vendors online, over the phone, or by submitting
purchase requisitions according to Santa Cruz METRO policies.

 Ensures the maintenance and currency of Fleet and Facilities Department’s Material
Safety Data Sheet (MSDS) records, ensuring that items used or purchased by Fleet
and Facilities Departments are in the SDS catalog; Leads and participates in a yearly
SDS inventory.

 Reviews vendor selection and performance regarding pricing, customer service,
invoicing, and returns/credits.

 Ensures the daily or regular inspection of the parts room and other locations,
maintenance of accurate inventory counts, and placement of regular orders to stock
items that are frequently requested or ordered in bulk.

 Prepares budgetary estimates for parts, materials, and supplies.

This position has been funded and in the budget since 2007.  However, in FY22, the 
role was de-funded to fund a Parts and Materials Clerk.  After further review, the Lead 
position is needed and one less approved Parts and Materials Clerk position can be de-
funded. 

If approved, an open recruitment will be performed to fill the Lead Parts and Materials 
Clerk role. 
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Lead Parts and Materials Clerk Position 

Staff requests the Board of Directors approve the funding of the Lead Parts and 
Materials clerk position and de-funding one (1) vacant Parts and Materials Clerk 
position.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

 Service Quality and Delivery

 Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for this position is based on the de-funding of one (1) vacant Parts and 
Materials Clerk plus savings from not filling the Purchasing Manager role until late FY22. 

The expected increase needed in the FY22 and FY23 Budget from funding the Lead 
Parts and Materials Clerk and de-funding the vacant Parts and Materials Clerk is roughly 
$3k and $9k respectively.  

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

 Not approving the funding of the position. Staff does not recommend this action as
it  would create overwork and stress on the Parts and Materials Supervisor and
delays in solutions, which could result in delays in bus fixes. This position meets
the needs of METRO.

VIII. ATTACHMENTS

Attachment A: Lead Parts and Materials Clerk Job Description 

Attachment B: Parts and Materials Clerk Job Description 

Prepared by: Dawn Crummié, HR Director 
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IX. APPROVALS 

Monik Delfin, HR Deputy Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Dawn Crummie, Interim CEO/General Manager ~t ~e: 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 1        Lead Parts and Materials Clerk 

Class Code: AS106 
FLSA Status: Non-exempt 

Lead Parts and Materials Clerk 
Bargaining Unit: VMU 

DEFINITION: 

Under general supervision, a Lead Parts and Materials Clerk performs lead work and maintenance support 
work related to requisitioning, receiving, inspecting, identifying, researching, stocking and issuing of a 
variety of parts, equipment, tools, materials and supplies, including  highly specialized items for vehicle 
maintenance and repairs, facilities maintenance and repairs and custodial activities; oversees the 
maintenance of appropriate inventory; performs record keeping and other administrative support work; 
and performs related work as required.  

DISTINGUISHING CHARACTERISTICS: 

Lead Parts and Materials Clerk is the advanced-lead level class in the series.  An incumbent in this class 
serves as a lead worker over subordinate Parts and Materials Clerks and also performs tasks requiring 
advanced knowledge of heavy-duty transit vehicles maintenance, repairs and storekeeping and 
purchasing methods as well as related departmental policies, practices, and procedures. This class may 
be distinguished from the lower level class of Parts and Materials Clerk because an incumbent in the latter 
class performs the full scope of journey-level work and does not have formal lead worker responsibilities.  
It may also be distinguished from the higher level class of Parts and Materials Supervisor as an incumbent 
in the latter class supervises the work of subordinate staff. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

 Serves as a lead worker over subordinate Parts and Materials Clerk by prioritizing, assigning, and
monitoring work and providing training as needed; may provide input on performance
evaluations.

 Ensures the daily or regular inspection of the parts room and other locations, maintenance of
accurate inventory counts, and placement of regular orders to stock items that are frequently
requested or ordered in bulk.

 Performs researching, requisitioning, receiving, inspecting, stocking and issuing of a variety of
materials and supplies requested by multiple departments, including specialized parts,
equipment, and tools for vehicle maintenance and repairs, facilities maintenance and repairs, and
custodial activities.

 Monitors the “out of service” list and updates work orders to show status of orders; provides an
estimated time of arrival.

 Assists Parts and Materials staff and other departments in identifying the more difficult items to
be purchased; researches catalogs, parts manuals, the Internet, and other sources; orders parts
with vendors online, over the phone, or by submitting purchase requisitions according to Santa
Cruz METRO policies.

 Prepares budgetary estimates for parts, materials, and supplies.

 Contacts vendors to obtain pricing and availability quotations.

Attachment A
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 2        Lead Parts and Materials Clerk 

 Reviews vendor selection and performance regarding pricing, customer service, invoicing, and
returns/credits.

 Leads and participates in the receipt, inspection, and stocking of deliveries from suppliers;
compares actual items received against orders to confirm completeness of delivery; delivers items
to ordering departments; uses a forklift to unload/load large deliveries, handle and transport
hazardous materials, and deliver larger items.

 Ensures the maintenance and currency of Fleet and Facilities Department’s Safety Data Sheet
(MSDS) records, ensuring that items used or purchased by Fleet and Facilities Departments are in
the SDS catalog; Leads and participates in a yearly SDS inventory.

 Performs the monitoring of accumulated metal, hazardous waste, and other items and arranges
pick-up for disposal.

 Performs the packaging and shipping of items needing repair or warranty work.

 Performs the inspections of forklifts and other equipment to verify safe operation.

 Performs the loading and unloading mobile vaults from an armored car containing revenue

 Participates in keeping the parts room clean and orderly.

 Assists in vendor selection and monitors vendor performance.

 Performs data entry to update and maintain information in digital files; compiles and prepares
data for statistical and accounting reports; may create spreadsheets and other tools to track
information.

 May type correspondence and other documents.

 Answers telephones, greet visitors, and provides information to employees and the public.

 Operates standard office equipment; utilizes computer software in performing job tasks.

 Drives a Santa Cruz METRO vehicle to perform assignments.

 Performs related work as required

EMPLOYMENT STANDARDS: 

Knowledge of: 

 Principles and practices of employee leadership, including ways to motivate staff and maximize
productivity.

 Standard equipment, parts, tools and supplies required for maintaining light and heavy-duty
vehicle systems, and their appropriate storage.

 Standard equipment, parts, and supplies required to maintain a wide variety of non-vehicular
equipment and facilities department needs, and their appropriate storage.

 Standard equipment, parts and supplies required for custodial work as well other general
operational needs of a transit agency, and their appropriate storage.

 Principles and methods of maintaining a standard inventory of high demand items.

 Methods of determining the availability and best price for equipment, parts, tools, and supplies.

 Standard processes pertaining to purchasing and related data maintenance.

 Modern office practices, procedures, and equipment.

 Methods of maintaining information in digital or hard copy files.

 Clerical methods of researching, gathering, organizing and reporting data.

 Methods of prioritizing, planning and organizing work.

 Time management techniques.

 Clerical customer service techniques.

 Basic mathematics including percentages and basic statistics.

 Telephone techniques and etiquette.

Attachment A
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 3        Lead Parts and Materials Clerk 

 The effective use of modern office equipment, personal computers, and standard business
software.

Ability to: 

 Serve as a lead worker over subordinate Stock Clerks and other clerical and support staff.

 Lead and participate in the identification and procurement of a wide variety of [highly specialized]
tools, equipment, parts, supplies and other items requested by customers.

 Research the availability and price of requested items.

 Read and comprehend a variety of [highly specialized] technical parts manuals, schematics, and
safety-related documentation.

 Coordinates the maintenance of an adequate inventory of high-demand items and ensure their
appropriate storage.

 Ensure a safe and organized work area.

 Ensure the safe handling of items hazardous in nature.

 Maintain detailed records and control systems with accuracy and attention to detail.

 Input data into a database.

 Adhere to established work schedules and timelines.

 Work independently using good judgment, tact, and discretion.

 Balance multiple assignments simultaneously and effectively.

 Utilize standard office equipment and computer software and learn to use specialized Santa Cruz

METRO software if assigned.

 Drive a forklift after receiving appropriate training.

 Communicate clearly and effectively in both oral and written form.

 Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

Five (5) years of progressively responsible experience receiving, stocking, issuing and maintaining 
inventory of automotive and heavy-duty transit parts and supplies. 

LICENSES AND CERTIFICATES: 

 A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License. 

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Attachment A
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 4        Lead Parts and Materials Clerk 

Physical Demands 

While performing the duties of this job, the employee is regularly required to sit, walk, climb and stand; 
talk and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms, and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck and occasionally reach overhead.  Work may require lifting up to 50 pounds 
unaided.   Specific visual abilities required for this job include close vision, distance vision, the ability to 
see colors and shades, and the ability to perceive depth. 

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; solves problems; performs detailed work; deals with 
multiple concurrent tasks; and interacts with others encountered in the course of work. 

Work Environment:  

The employee works in a shop environment where the noise level may be loud and there is potential 
exposure to fumes, dust, grease, air contaminants, hazardous materials and chemicals. 

OTHER CONDITIONS OF EMPLOYMENT: 

 Must pass a requisite background check.

 May occasionally working extended hours or hours outside of regular schedule.

 This position requires the use of personal protective equipment (PPE) based on the tasks assigned;
safety shoes are required at all times.

*Adopted: 12-11-18 
*BOD Approved: 08-23-19 
*Revised: 00-00-00 
*Job Family: Purchasing 
*Job Series: Parts 
*Job Series Level: Advanced-Lead 
*Confidential: No 
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Santa Cruz METRO 

  Parts and Materials Clerk 

Class Code: AS105 
FLSA Status: Non-exempt 

Parts and Materials Clerk 
Bargaining Unit: VMU 

DEFINITION: 

Under general supervision, a Parts and Materials Clerk performs skilled maintenance and clerical support 
duties related to requisitioning, receiving, inspecting, identifying, researching, stocking and issuing of a 
variety of parts, equipment, tools, materials and supplies including highly specialized items for vehicle 
maintenance and repairs, facilities maintenance and repairs, and custodial activities; assists departments 
in identifying the correct items to be purchased; performs daily checks and balances as well as weekly 
group inventories; may perform general office work, and performs related duties as required.  

DISTINGUISHING CHARACTERISTICS: 

Parts and Materials Clerk is the journey-level class in the series.  An incumbent in this class performs tasks 
of various difficulty that require a moderate knowledge of heavy and light duty vehicles, storekeeping and 
purchasing methods as well as related departmental policies, practices, and procedures.  This class may 
be distinguished from the higher level class of Lead Parts and Materials Clerk because an incumbent in 
the latter class serves as an advanced-lead worker over subordinate Parts and Materials Clerks. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

 Requisitions, receives, inspects, stocks, and issues a variety of materials and supplies requested
by multiple departments, including specialized parts, equipment, and tools for vehicle
maintenance and repairs, facilities maintenance and repairs, and custodial activities.

 Assists departments in identifying the correct items to be purchased by researching catalogs, parts
manuals, the Internet, and other sources; orders parts with vendors online, over the phone, or by
submitting purchase requisitions according to Santa Cruz METRO policies; issues items to
departments.

 Receives, inspects and stocks deliveries from suppliers; compares actual items received against
orders to confirm the completeness of delivery; delivers items to ordering departments; uses a
forklift to unload/load large deliveries, handle and transport hazardous materials, and deliver
larger items.

 Performs daily or regular inspections of the parts room and other locations as required; maintains
accurate inventory counts and keeps records using a computerized inventory system; places
regular orders to stock items that are frequently requested.

 Assists with workplace safety regulatory compliance such as the Material Safety Data Sheet
(MSDS) program for Fleet and Facility Maintenance.

 Monitors accumulated metal, hazardous waste and other items and notifies superior of need for
disposal and  assists with the disposal process

 Packages and ships items needing repair or warranty work.

 Inspects forklifts and other equipment to verify safe operation.

 Loads and unloads mobile vaults on and off armored cars as needed.

 Maintains the parts room in a clean and orderly fashion.

Attachment B
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  Parts and Materials Clerk 

 Assists in vendor selection and monitors vendor performance.

 Performs data entry to update and maintain information in digital files; compiles and prepares
data for statistical and accounting reports; may create spreadsheets and other tools to track
information.

 May type correspondence and other documents.

 Answers telephones, greet visitors, and provides information to employees and the public.

 Operates standard office equipment; utilizes computer software in performing job tasks.

 Drives a Santa Cruz METRO vehicle to perform assignments.

 Performs related duties as required.

EMPLOYMENT STANDARDS: 

Knowledge of: 

 Standard equipment, parts, tools, and supplies required for maintaining light and heavy-duty
vehicle systems, and their appropriate storage.

 Standard equipment, parts, and supplies required to maintain a wide variety of non-vehicular
equipment and facilities department needs, and their appropriate storage.

 Standard equipment, parts and supplies required for custodial work as well other general
operational needs of a transit agency, and their appropriate storage.

 Principles and methods of maintaining a standard inventory of high demand items.

 Methods of determining the availability and best price for equipment, parts, tools, and supplies.

 Standard processes pertaining to purchasing and related data maintenance.

 Modern office practices, procedures, and equipment.

 Intermediate methods of maintaining information in digital or hard copy files.

 Intermediate clerical methods of researching, gathering, organizing and reporting data.

 Intermediate methods of prioritizing, planning, and organizing work.

 Intermediate time management techniques.

 Intermediate clerical customer service techniques.

 Intermediate mathematics including percentages and intermediate statistics.

 Telephone techniques and etiquette.
 The effective use of modern office equipment, personal computers, and standard business

software.

Ability to: 

 Identify and procure a wide variety of tools, equipment, parts, supplies and other items requested
by customers.

 Research the availability and price of requested items.

 Read and comprehend a variety of technical parts manuals, schematics, and safety-related
documentation.

 Maintain an adequate inventory of high-demand items and ensure their appropriate storage.

 Maintain a safe and organized work area.

 Ensure the safe handling of items hazardous in nature.

 Follow oral and written instructions accurately.

 Maintain detailed records and control systems with accuracy and attention to detail.

 Input data into a database.

 Adhere to established work schedules and timelines.
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 Work independently using good judgment, tact, and discretion.

 Balance multiple assignments simultaneously and effectively.

 Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

 Drive a forklift after receiving appropriate training.

 Communicate clearly and effectively in both oral and written form.

 Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

Two (2) years of progressively responsible experience receiving, stocking, issuing and maintaining an 
inventory of automotive and heavy-duty transit parts and supplies. 

LICENSES AND CERTIFICATES: 

A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License. 

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 

While performing the duties of this job, the employee is regularly required to sit, walk, climb and stand; 
talk and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms, and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck and occasionally reach overhead.  Work may require lifting up to 50 pounds 
unaided. Specific visual abilities required for this job include close vision, distance vision, the ability to see 
colors and shades, and the ability to perceive depth. 

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; solves problems; performs detailed work; deals with 
multiple concurrent tasks; and interacts with others encountered in the course of work. 

Work Environment: 

The employee works in a shop environment where the noise level may be loud and there is potential 
exposure to fumes, dust, grease, air contaminants, hazardous materials and chemicals. 

OTHER CONDITIONS OF EMPLOYMENT: 

 Must pass a requisite background check.

 May occasionally work extended hours or hours outside of the regular schedule.
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 This position requires the use of personal protective equipment (PPE) based on the tasks assigned;
safety shoes are required at all times.

*Adopted: 12-11-18 
*BOD Approved: 08-23-19 
*Revised: 00-00-00 
*Job Family: Purchasing 
*Job Series: Parts 
*Job Series Level: Journey 
*Confidential: No 
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DATE: March 25, 2022 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT:    CONSIDER ADOPTING A RESOLUTION THAT APPROVES THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ZERO-
EMISSION BUS ROLLOUT PLAN AND AUTHORIZES THE 
CEO/GENERAL MANAGER TO SUBMIT THE ZEB ROLLOUT PLAN TO 
THE CALIFORNIA AIR RESOURCES BOARD IN ACCORDANCE WITH 
THE INNOVATIVE CLEAN TRANSIT REGULATION 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution that approves METRO’s 
Zero-Emission Bus Rollout Plan and authorizes the CEO/General Manager 
to submit the ZEB Rollout Plan to the California Air Resources Board in 
accordance with the Innovative Clean Transit Regulation. 

II. SUMMARY

 At its September 25, 2015 meeting, the Santa Cruz Metropolitan Transit
District (METRO) Board of Directors (Board) adopted its first Electric Bus
Implementation Strategy authorizing METRO to pursue grant funding to
deploy electric buses.

 At its May 19, 2017 meeting, the Board adopted a resolution to set a goal for
achieving a fully zero-emission fleet by 2040 and to support a fleet
management plan that phases out the purchase of Compressed Natural Gas
(CNG) buses by 2030.

 On December 14, 2018, the California Air Resources Board (CARB) passed
the Innovative Clean Transit (ICT) regulation, which set a goal of fully
transitioning all bus fleets in the state to Zero Emission Buses (ZEBs) by
2040. This regulation requires transit agencies to submit a rollout plan
detailing their plans to transition their fleets to ZEBs.

 On June 28, 2029, METRO entered into a contract with the Center for
Transportation and the Environment (CTE) to develop ZEB Transition Plan
and Renewable Energy Analysis, and to assist METRO staff with a ZEB
Rollout Plan.

 Pursuant to the ICT, the Zero Emission Bus Rollout Plan must be approved by
the METRO’s Board of Directors through the adoption of a resolution prior to
submission to CARB by July 1, 2023.
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 Staff is requesting the Board of Directors (Board) adopt a resolution
(Attachment A) which approves METRO’s ZEB Rollout Plan and authorizes
the CEO/General Manager to submit the ZEB Rollout Plan to CARB in
accordance with ICT regulation.

 The METRO Capital Projects Standing Committee met on March 11, 2022 to
review the request to adopt a resolution that approves METRO’s ZEB Rollout
Plan and authorizes the CEO/General Manager to submit the ZEB Rollout
Plan to CARB in accordance with ICT regulation. The Committee
recommends the Board approve this request as presented.

III. DISCUSSION/BACKGROUND

At its September 25, 2015 meeting, the Board authorized METRO to begin 
pursuing grant funding to deploy electric buses and adopted its first Electric Bus 
Implementation Strategy, which documented a favorable technological, regulatory, 
operating and financial environment for ZEB deployment, and proposes a timeline 
to implement ZEBs incrementally, beginning with the first acquisition in 2016. 

At its May 19, 2017 meeting, the Board adopted a resolution setting a goal of 2040 
to attain a 100% ZEB fleet and phasing out the purchase of Compressed Natural 
Gas (CNG) buses after 2030. The resolution also states Board support for the 
FY2017 - FY2040 Fleet Management Plan, which outlines METRO’s detailed 
vehicle-specific plan for transitioning the fleet to all ZEBs. 

On December 14, 2018, CARB adopted its ICT regulation which requires all transit 
agencies designated as a small transit agency to transition their bus fleet to all 
ZEBs beginning in 2026. Under the new regulation, CARB will require METRO’s 
new bus purchases to be a minimum of 25% ZEBs beginning in 2026 and ramping 
up to 100% of future bus purchases in 2029, with the goal of transitioning the 
state’s entire transit fleet to 100% ZEBs by 2040. METRO is also required to submit 
a board-approved ZEB Rollout Plan to CARB that describes their plan to transition 
to a 100% zero emission fleet by 2040 with specific required components by July 
1, 2023. 

At its June 28, 2019 meeting, the Board authorized the CEO/General Manager to 
enter into a sole source contract with CTE for Zero Emission Bus Deployment and 
Transition Planning. Since then, CTE has provided assistance in the deployment 
of METRO’s first four ZEBs, ZEB Transition Plan, and a ZEB Rollout Plan. 

The ZEB Rollout Plan (Attachment B) outlies a path for METRO to transition the 
bus fleet to zero-emission by 2040 set by the ICT Regulation.  

1. Rollout Plan Fleet Procurement Approach: METRO will begin to purchase
hydrogen fuel cell electric buses (FCEB) in 2026 to achieve the duty cycles of
longer routes and blocks with larger energy demands. Keeping the traditional,
non-ZEBs in service until their 14-year end of life allows METRO the time to
build infrastructure and acquire enough FCEBs to support the more
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demanding routes. METRO will continue to procure FCEB’s in subsequent 
years, eventually achieving a 62% ZEB fleet by 2040. The procurement 
schedule assume in METRO; if more funds become available, METRO will 
attempt accelerate its zero-emission bus procurement timeline.  

2. Facilities and Infrastructure Modifications: Anticipated infrastructure
required to accommodate METRO’s fleet transition as laid out in the ZEB
Rollout Plan includes two major phases of build out of a hydrogen fueling
station, with each build out supporting a 50 FCEB capacity. Currently,
METRO’s facilities are not adequate in size to support the full build out of
hydrogen fueling infrastructure needed. METRO is proactively exploring
several options in order to adapt the Bus Rollout Plan; including a facility in
South County and a redesign of Judy K Souza Operations and Bus Park
Facility (JKS).

METRO will continue to analyze the facility program and will engage the Board 
for advice and policy guidance on the various potential approaches. These will 
also be further evaluated in the METRO’s Zero-Emission Bus Fleet Transition 
Study, which is a more comprehensive plan and is still in the development stage. 

METRO ZEB Rollout Plan complies with CARB’s ICT regulation. Pursuant to the 
ICT, the ZEB Rollout Plan must be approved by the METRO’s Board of Directors 
through the adoption of a resolution prior to submission to CARB by July 1, 2023. 

Staff is requesting the Board adopt a resolution (Attachment A) which approves 
METRO ZEB Rollout Plan and authorizes the CEO/General Manager to submit 
the ZEB Rollout Plan to CARB in accordance with ICT regulation.  

On March 11, 2022 the METRO Capital Projects Standing Committee, met, 
reviewed and recommended the full Board approve the request as outlined in this 
staff report and presented today. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability and State of Good Repair. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Since the ZEB Rollout Plan is a document intended to communicate all required 
planning before the purchase requirements of the ICT commence, it has no 
immediate funding impact. However, transitioning to ZEB fleet will require 
significant capital investment in charging infrastructure and will require 
modification of existing METRO facilities to accommodate ZEB buses in the 
future.  
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VI. CHANGES FROM COMMITTEE

None

VII. ALTERNATIVES CONSIDERED

No alternatives were considered. The development of the METRO’s ZEB Rollout
Plan is a requirement by CARB and the ICT regulation.

VIII. ATTACHMENTS

Attachment A: Resolution approving the Santa Cruz Metropolitan Transit District
 ZEB Rollout Plan and authorizing the CEO/General Manager to  
 submit the ZEB Rollout Plan to the California Air Resources  
 Board in accordance with the Innovative Clean Transit regulation 

Attachment B: Santa Cruz Metropolitan Transit District Zero-Emission Bus 
 Rollout Plan 

Attachment C: METRO Zero-Emission Bus Rollout Plan 

Prepared by:     Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

Margo Ross, COO 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie, Interim CEO/GM 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 

On the Motion of Director: 

Duly Seconded by Director: 

The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) APPROVING THE 

METRO ZERO-EMISSION (ZEB) ROLLOUT PLAN AND AUTHORIZING THE 
CEO/GENERAL MANAGER TO SUBMIT THE ZEB ROLLOUT PLAN TO THE 

CALIFORNIA AIR RESOURCES BOARD  

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) has been a 
national leader in supporting sustainable, reduced or zero emissions revenue transit 
vehicles; and 

WHEREAS, on September 25, 2015, METRO Board of Directors (Board) adopted 
its first Electric Bus Implementation Strategy authorizing METRO to pursue grant funding to 
deploy electric buses; and 

WHEREAS, on December 14, 2018, the California Air Resources Board (CARB) 
passed the Innovative Clean Transit (ICT) regulation, which set a goal of fully transitioning 
all bus fleets in the state to Zero Emission Buses (ZEBs) by 2040; and 

WHEREAS, Title 13 of the California Code of Regulation § 2023 (13 CCR § 2023. 
1 through 2023.11) requires all public transit agencies to gradually transition their bus fleet 
to zero-emission technologies; and  

WHEREAS, METRO’s ZEB Rollout Plan must be submitted to CARB by July 1, 
2023; and 

WHEREAS, METRO staff recommends Board approval of the ZEB Rollout Plan and 
authorization of the CEO/General Manager to submit the ZEB Rollout Plan to CARB, with 
the understanding that the Rollout Plan is intended as a living document, and any future 

updates will also be submitted to CARB.  

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa 
Cruz Metropolitan Transit District approves the METRO ZEB Rollout Plan and authorizes 
the CEO/General Manager to submit the METRO ZEB Rollout Plan, and any other 
required documents or instruments, to CARB, in accordance with the ICT Regulations.  

Attachment A

13.12A.1



Resolution # 
Page 2 of 2 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 25th Day of March 2022 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT:  Directors - 

APPROVED: 

LARRY PAGELER, Board Chair 

ATTEST: 

DAWN CRUMMIÉ  
Interim CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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Santa Cruz Metropolitan Transit District 

Zero-Emission Bus Rollout Plan 

SUBMITTAL DATE 

Month Day, [YEAR] 

Created by Santa Cruz Metropolitan Transit District 

with assistance from 

the Center for Transportation and the Environment 
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Section B: Rollout Plan General Information 

1. Does your transit agency’s Rollout Plan have a goal of full transition to zero-emission technologies by

2040 that avoids early retirement of conventional transit buses (13 CCR § 2023.1(d)(1)(A))?

While METRO’s fleet will not reach the 100% zero-emission goal by 2040, METRO’s Rollout 

Plan is designed to follow the ICT’s zero-emission bus (ZEB) transition timeline of purchasing 

requirements that begins in 2026. Following these requirements and avoiding early retirement of 

conventional transit buses results in 62% of METRO’s fleet being zero-emission by 2040.  

2. The ICT regulation requires 100% ZEB purchase in 2029. Conventional transit buses that are

purchased in 2028 could be delivered in or after 2029. Please explain how your transit agency plans to

avoid potential early retirement of conventional buses in order to meet the 2040 goal.

METRO has committed to purchasing the required percentage of zero-emission buses as required 

by the ICT. All procurements are planned in corresponding end-of-life years for its historical 

fleets of diesel and CNG buses. METRO will begin to purchase fuel cell electric buses (FCEB) 

in 2026 to achieve the duty cycles of longer routes and blocks with larger energy demands than 

the current battery electric bus (BEB) achievable ranges on the market allow. Keeping the 

traditional, non-zero-emission vehicles in service until their 14-year end of life allows METRO 

the time to build infrastructure and acquire enough FCEBs to support the more demanding 

routes. 

3. When did your transit agency's board or governing body approve the Rollout Plan?

a. Rollout Plan's approval date

b. Resolution number (optional)

c. Is a copy of the board approved resolution attached to the Rollout Plan submitted to

CARB (13 CCR § 2023.1(d)(2))? (Yes/No) (required)

This Rollout Plan was approved by Santa Cruz Metropolitan Transit District on March 25, 2022 

via [RESOLUTION NUMBER]. A copy of the board approved resolution is attached to the 

Rollout Plan as {SECTION NAME/NUMBER}. 

4. Please provide contact information for CARB to follow up on details of the Rollout Plan, if needed.

a. Contact name: Dawn Crummié
b. Title: CEO

c. Phone Number: 831-426-6080

d. Email: DCrummie@scmtd.com

5. Who has created the Rollout Plan?

This Rollout Plan was created by METRO with assistance from the Center for Transportation and 

the Environment (CTE). 
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Section C: Technology Portfolio 

1. What type(s) of zero-emission bus technologies does your transit agency plan to deploy through 2040?

(13 CCR § 2023.1(d)(1)(B))

METRO provides bus and paratransit service throughout Santa Cruz County, California, 

providing more than 246,191 trips a year. With a fleet of approximately 100 buses, METRO 

operates 24 bus lines, carrying approximately 5,045,972 passengers annually. METRO operates 

four transit centers in Santa Cruz County: Santa Cruz Metro Center (located in downtown Santa 

Cruz), Cavallaro Transit Center (located in Scotts Valley), Capitola Mall Transit Center (located 

in Capitola), and Watsonville Transit Center (located in Watsonville). METRO recently took 

delivery of four BEBs into their fleet, with 2 of the BEBs operating on the newly established 

Watsonville Circulate and 2 BEBs the remaining vehicles operate on various routes throughout 

the METRO service area.  

METRO intends to continue to transition their fleet to zero-emission through both BEBs and 

FCEBs.  Figure 1 shows METRO’s projected procurement schedule that supports a realistic 

timeline for infrastructure build, considers route achievability, and maintains vehicles through 

the end of their useful life.  

As detailed in Figured 1, METRO’s transition to ZEBs began in 2021 with the deployment of 4 

BEBs. Between 2026 and 2029, METRO will begin procuring FCEBs. By 2030, more than a 

quarter of METRO’s fleet will be zero-emission. With FCEB purchases scheduled to begin in 

2026, this will allow METRO time to plan and deploy the required hydrogen fueling 

infrastructure as well as prepare operations and maintenance teams in receiving and supporting 

this new technology.  

METRO will continue to procure FCEBs in subsequent years, eventually achieving a 62% ZEB 

fleet by 2040. The procurement schedule is based upon current grant funding accessible to 

METRO.  

If more funds become available, METRO intends to accelerate the ZEB procurement timeline. 

METRO is actively monitoring grant funding opportunities and will continue to do so in hopes 

of moving up their transition timeline.  However, depending on budget constraints in the later 

years of the 2030s it may be more cost effective for METRO to overhaul CNG buses in their 

fleet extending their useful life well beyond 2040.  
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Figure 1: METRO’s Fleet Composition Over 20-Year ZEB Transition Period 
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Section D: Current Bus Fleet Composition and Future Bus Purchases 

1. Please complete Table 1 with information on each individual bus in your current bus fleet. Please identify

the fuel type of each individual conventional bus as diesel, compressed natural gas (CNG), liquefied natural

gas (LNG), diesel hybrid (dHEB), gasoline hybrid (gHEB), propane, or gasoline. For zero-emission

technologies, identify the fuel type as hydrogen or electricity and indicate which charging technology (depot,

wireless, and/or on-route) will be used. Bus types include standard, articulated, over-the-road, double decker

and cutaway buses.

METRO’s fleet currently consists of 69 CNG buses, 21 diesel buses, 10 hybrids buses, and 4 

battery electric buses. Table 1 is representative of the METRO’s fleet as of September 2021. It 

lists vehicles that are routinely operated in service, as well as a supporting contingency fleet.  

Table 1: Individual Bus Information for Current Bus Fleet 

Bus Series Number of 

Buses 

Engine 

Model 

Year 

Bus 

Model 

Year 

Fuel Type Bus Type 

9800 9 1998 1998 Diesel New Flyer Standard 35 Foot 

9800 8 1998 1998 Diesel New Flyer Standard 40 Foot 

2200 14 2007 2002 CNG New Flyer Standard 35 Foot 

2200 10 2007 2002 CNG New Flyer Standard 40 Foot 

2300 4 2002 2002 Diesel New Flyer Articulated 60 Foot 

2600 2 2019 2006 CNG New Flyer Standard 40 Foot 

2800 13 2008 2008 CNG New Flyer Standard 40 Foot 

1000 5 2011 2011 CNG New Flyer Standard 40 Foot 

1200 11 2012 2012 CNG New Flyer Standard 40 Foot 

1300 6 2013 2013 CNG New Flyer Standard 35 Foot 

4200 10 2014 2014 Hybrid GILLIG Standard 40 Foot 

1600 3 2016 2016 CNG New Flyer Standard 40 Foot 

1900 5 2019 2019 CNG GILLIG Standard 40 Foot 

0320/0420 4 2020 2020 Depot 

charged 

Proterra 660kWh 40 Foot 
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2. Please complete Table 2 regarding expected future bus purchases, including the number of buses in

total expected to be purchased or leased in the year of purchase. Identify the number and percentage of

zero-emission buses of the total bus purchases each year, as well as bus types and fuel types. Identify the same

type of information for purchases of conventional buses. Bus types include standard, articulated, over-the-

road, double decker and cutaway buses. For zero-emission technologies, please identify the fuel type as

hydrogen or electricity and the type of charging technology (depot, wireless, and/ or on-route). For

conventional technologies, identify the fuel type as diesel, compressed natural gas (CNG), liquefied natural

gas (LNG), diesel hybrid (dHEB), gasoline hybrid (gHEB), propane, or gasoline. (13 CCR § 2023.1(d)(1)(D))

As described in Section C Technology Portfolio, METRO intends to transition their current fleet 

composition to a mixed fleet of both BEBs and FCEBs. Figure 2 presents METRO’s projected 

schedule of bus purchases. This schedule allows METRO to maintain the same level of service 

and achieve the energy demands of the current regular service. It also reflects the 14-year life 

span of the current fleet and the first ZEB replacement cycle which takes place in 2036 when the 

initial 4 Proterra BEBs will be replaced.  

As show in Figure 2, beginning in 2026 METRO’s bus procurements will be in accordance with 

the ICT regulation requiring 25% of all new buses purchased be ZEB. And in 2029 METRO will 

adhere to the 100% ZEB requirement of the ICT transition timeline.  

As previously stated, METRO’s current purchase schedule is based on available grant funding. If 

more funding becomes available METRO will look for opportunities to move up the transition 

timeline. 

Table 2 provides a breakdown of each annual purchase and associated ZEBs. It also includes the 

anticipated phasing of the required hydrogen fueling infrastructure.  

Figure 2: METRO’s Projected Annual Bus Procurements 
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Table 2: METRO’s Projected Annual Bus ZEB Procurement Details 

Timeline 

(Year) 

Total 

Number of 

Buses to 

Purchase 

Number of 

ZEB 

Purchases 

Percentage 

of Annual 

Bus 

Purchases 

ZEB Bus 

Type(s) / ZEB 

Fuel Type(s) 

Number of 

Conventional 

Vehicles 

2021 -- -- -- 4 BEB -- 

2024 30 0 0% -- 30 CNG 

2025 5 0 0% -- 5 CNG 

2026 :  Phase 1 Hydrogen Fueling Infrastructure 

2026 11 3 27% 3 FCEB 8 CNG 

2027 24 6 25% 6 FCEB 18 CNG 

2028 12 3 25% 3 FCEB 9 CNG 

2029 10 10 100% 10 FCEB -- 

2033 3 3 100% 3 FCEB -- 

2034 5 5 100% 5 FCEB -- 

2036 4 4 100% 4 FCEB -- 

2040 : Phase 2 Hydrogen Fueling Infrastructure 

2040 30 30 100% 30 FCEB -- 
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3. Following the same bus purchase timeline as identified in Table 2, please identify in Table 3 the required

operational range your future zero-emission buses should have to be able to serve in your fleet. Please

provide the estimated cost of each bus with that required operational range.

The price shown in Table 3 reflects the price of the 40’ New Flyer FCEB on the California state 

contract, because at this time it is the only 40’ FCEB option currently listed on the contract. 

Table 3 reflects METRO’s historic configurable options costs and the state tax. Table 3 also lists 

the required operational range needed from a ZEB for METRO’s operations. 

Table 3: Estimated Costs and Range Requirements of Future ZEB Purchases 

Cost Requirements Range Requirement 

Average Bus 

Base Price 

from CA State 

Contract 

Estimated Cost 

of Configurable 

Options 

Tax Estimated 

Total Cost * 

METRO’s 

Required 

Operational Range 

40’ 

FCEB 
$1,015,000 $88,000 3.5% $1,489,050 285 miles 

*2021 pricing shown. The general expectation is that FCEB prices will fall, although there is not enough

information to make a confident projection in future pricing. 

4. Is your transit agency considering converting some of the conventional buses in service to zero-

emission buses (13 CCR § 2023.1(d)(1)(E))?

No. 
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Section E: Facilities and Infrastructure Modifications 

1. Please complete Table 5 with names, locations, and main functions of transit agency divisions or facilities

that would be involved in deploying and maintaining zero-emission buses. Please limit the facilities to bus

yards and facilities with maintenance, fueling, and charging functions, and exclude other operational functions

like training centers, information and trip planning offices, and administrative buildings. Please identify which

facility(ies) require construction, infrastructure modifications, or upgrades to support your transit agency's

long-term transition to zero-emission technologies and the estimated timeline for such an upgrade. Please also

specify the type(s) of infrastructure planned in each division or facility and provide their service capacities (e.g.,

en-route high-power charging system to deploy 20 BEB in 2025). (13 CCR § 2023.1(d)(1)(C)).

METRO currently has one facility, JKS, that includes a service lane, a CNG fueling station, 

parking, 4 BEB charging stations with conduit ready for an addition 6 charging stations. The 

parking available to METRO is not sufficient to house its entire fleet, with about 10% of the fleet 

being required to park at the maintenance facility across the street from JKS.  

Determining how METRO will fuel their fleet of ZEBs is one of the biggest hurdles in their 

transition to ZEBs. METRO’s current facility is not adequate in size for hydrogen fueling 

infrastructure or a full scale BEB charging operation. METRO is proactively exploring several 

options to expand its facilities. These options include repurposing additional land across the 

street from the JKS facility and/or purchasing land in south county to build a new satellite 

facility.  

The potential South County Facility will serve as the base of operations for buses currently 

deadheading from Santa Cruz to Watsonville to conduct local service in south county. The South 

County Facility has the potential to significantly improve operational efficiency and ZEB 

feasibility through reduced deadheading. 

METRO is planning to procure consultant services to lead the development of a hydrogen 

infrastructure master plan for the JKS facilities and the additional parcel of land across the street. 

Additionally, METRO recently submitted a RAISE grant requesting funds to conduct planning 

and a design study for the South County Facility.  

Figure 3 reflects the anticipated infrastructure required to accommodate METRO’s fleet 

transition. The infrastructure builds are planned to support the buses identified in the Figure 2 

procurement schedule. Each infrastructure project cost is associated with the project year in the 

Figure 3 timeline and the related procurements of the vehicles that require that phase of 

infrastructure development. METRO assumes $200,000 is expended for infrastructure master 

planning and design in the year prior to construction.  Hydrogen infrastructure costs include 

maintenance bay upgrades for H2 detection, ventilation systems, and the build-out of a hydrogen 

fueling station, including design, construction, and equipment installation costs. For planning 

purposes, CTE assumed two major phases of build out of the hydrogen fueling station. For cost 

estimation purposes, a 50 FCEB capacity was assumed for each phase. The estimated FCEB fleet 

size will remain below 50 buses until the planned purchase of 30 buses in 2040, requiring an 
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upgrade to the station to support the increased throughput demand. This phased approach serves 

to optimize system efficiency and reduce operating costs.  

METRO has 11 maintenance bays that are currently CNG compliant; METRO assumes each 

maintenance bay will cost $60,000 to upgrade gaseous fuel detection and ventilation systems to 

comply with the requirements for hydrogen facilities, totaling to $660,000 in maintenance 

facility upgrades. Hydrogen storage and dispensing capacity is assumed to be 50 FCEBs per 

project. Since METRO plans to have under 50 FCEBs until 2040, the build out of the hydrogen 

station is phased, with an initial build in 2026 to support the first FCEBs and an expansion 

planned in 2040 to support the remaining 30 FCEBs scheduled for procurement that year. The 

first phased build is estimated to cost $5.25M while the second phase is estimated to be $4.6M, 

including all storage, compression, and dispensing equipment. In addition, planning costs are 

accounted for in 2024, with an estimated $200,000 for development of a master facilities plan. 

Figure 3: METRO’s Estimated Annual Infrastructure Costs 
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Table 5: Facilities Information and Construction Timeline 

Division/Faci

lity Name 

Address Main 

Function(s) 

Type(s) of ZEB 

Infrastructure 

Service 

Capacity 

Needs 

Upgrade? 

JKS Facility 1200 River St, 

Santa Cruz, 

CA 95060 

Bus Storage, 

Fueling and 

Daily Service 

Electric Charging 

Depot and Planned 

Hydrogen Fueling 

Station 

Entire Fleet Yes, planned 

hydrogen 

fueling 

infrastructure 

installation 

METRO 

Maintenance 

Facility 

171 Vernon , 

Santa Cruz, 

CA 95060 

Bus 

Maintenance 

and Storage 

Planned hydrogen 

detection system 

Entire Fleet Yes, planned 

hydrogen 

detection 

system 

South County 

Facility  

TBD Bus Storage, 

Fueling and 

Daily Service 

TBD TBD No. 

Regarding the information provided in Table 5, please explain the types of necessary upgrades or 

infrastructure modifications each facility or division needs to support your transit agency’s long-term 

transition to ZEB. Please also provide the specification of each infrastructure in the related facility or division 

before and after the upgrades or modifications.  

JKS will require a hydrogen station including storage, compression, maintenance facility 

upgrades and dispensers to support 64 FCEBs. The hydrogen fueling infrastructure will be 

installed in two projects with a nominal 50-bus capacity per project. 

The METRO Maintenance Facility will require upgrades to gaseous fuel detection and 

ventilation systems to comply with the requirements for supporting hydrogen vehicles. These 

upgrades will apply to all 10 bays at the facility. 

2. Do you expect to make any modifications to your bus parking arrangements? Explain the modifications

and why they are needed.

No.

3. Do you expect to need additional parking spaces for completing the transition to zero-emission

technologies? Explain why.

No, METRO does not need additional parking spaces for completing their transition.

4. In Table 6, please identify the propulsion system of all buses that will be dispatched from the facilities

identified in Table 5.

5. Please identify the electric utilities in your transit agency’s service area.

METRO provides transit service within PG&E service territories.
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Table 6: NOx-Exempt Area and Electric Utilities’ Territories 

Division/Facility 

Name 

Type(s) of Bus 

Propulsion Systems 

Dispatched 

Located in NOx-

Exempt Area? 

Name(s) of Electric 

Utility in Service 

Area 

JKS Diesel, CNG, BEB, 

FCEB 

No PG&E 

Note: The ICT regulation defines "NOx Exempt Areas" (13 CCR § 2023(b)(39)) as the following counties and air basins: 

Alpine, Amador, Butte, Calaveras, Colusa, Del Norte, Eastern Kern (the portion of Kern County within the Eastern Kern 

Air Pollution Control District), Glenn, Humboldt, Inyo, Lake, Lassen, Mariposa, Mendocino, Modoc, Mono, Monterey, 

Nevada, Northern Sonoma (as defined in title 17, California Code of Regulations, section 60100(e)), Plumas, San 

Benito, San Luis Obispo, Santa Barbara, Santa Cruz, Shasta, Sierra, Siskiyou, Northern Sutter (the portion of Sutter 

County that is north of the line that extends from the south east corner of Colusa County to the southwest corner of Yuba 

County), the portion of El Dorado County that is within the Lake Tahoe Air Basin (as defined in title 17, California Code 

of Regulations, section 60113), the portion of Placer County that is East of Highway 89 or within the Lake Tahoe Air 

Basin, Trinity, Tehama, Tuolumne, and Yub 

Section F: Providing Service in Disadvantaged Communities 

1. Does your transit agency serve one or more disadvantaged communities, as listed in the latest version

of CalEnviroScreen?

a. If yes, please describe how your transit agency is planning to deploy zero-emission buses in

disadvantaged communities (13 CCR § 2023.1(d)(1)(F)).

b. Please complete Table 7 with the estimated number of zero-emission buses your transit agency is

planning to deploy in disadvantaged communities and the estimated timeline.

METRO provides service to one unique disadvantaged community (DAC). The current METRO 

fleet serves the DAC with nine routes, which are shown in the map provided in Appendix A. 

METRO is currently deploying two BEB buses in Watsonville for a Circulator route; this route 

provides frequent service to desirable destinations in Watsonville between noon and 7:45pm.  

The new Watsonville route is funded by a $489,213 grant from the California Department of 

Transportation’s Low Carbon Transit Operations Program (LCTOP).  METRO will use the grant 

funds to deploy two new battery-electric buses in downtown Watsonville and offer free fares to 

the public to encourage ridership and promote public transportation through a one-year pilot 

program.  

Due to the difficulty in assigning specific future bus procurements to routes, and with respect to 

METRO’s needs to frequently arrange and adapt service, the Expected Year of First ZEB 

Deployment is indicative of when METRO expects to deploy and house ZEBs. Because the end 

date of METRO’s transition is to be determined there is not a definite date for completion of 

route electrification at this time.  
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Table 7: Service in Disadvantaged Communities 

METRO Route Expected Year of 

First ZEB 

Deployment 

Year of Complete 

Route Electrification 

Location of 

Disadvantaged 

Community 

By Census Tract 

Number 

69A 2026 6053010101 

6087110400 

6087110300 

69W 2026 6053010101 

6087110400 

6087110300 

71 2026 6053010101 

6087110400 

6087110300 

72 

2026 

6053010101 

6087110400 

6087110300 

72W 2026 6053010101 

6087110400 

6087110300 

75 2026 6053010101 

6087110400 

6087110300 

75S 2026 6053010101 

6087110400 

6087110300 

79 2026 6053010101 

6087110400 

6087110300 

91 2026 6053010101 

6087110400 

6087110300 

Watsonville 

Circulator  

2021 2021-2024 6053010101 

6087110400 

6087110300 

Note: The ICT regulation defines the "CalEnviroScreen" (13 CCR § 2023(b)(10)) as a mapping tool 

that is developed by the Office of Environmental Health Hazard Assessment (OEHHA) at the request 

of the California Environmental Protection Agency (CalEPA) to identify California's most pollution-

burdened and vulnerable communities based on geographic, socioeconomic, public health, and 

environmental hazard criteria. The CalEnviroScreen is available for public use at 

https://oehha.ca.gov/calenviroscreen. 
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Section G: Workforce Training 

1. Please describe your transit agency’s plan and schedule for the training of bus

operators and maintenance and repair staff on zero-emission bus technologies (13 CCR

§ 2023.1(d)(1)(G)).

METRO plans to implement ZEB training programs for bus operators, mechanics, utility 

maintenance workers, and supervisors on an annual basis, including new operator training and 

the State Mandated Annual Refresher Training (SMART).  

Training courses include Operator Refresher Training, New Operator Training, Bus 

Familiarization, and Bus Refresher Training. The annual training programs reach approximately 

160 operators, 21 Transit Service Delivery (TSD) Supervisors, 2 Trainers and 1 TSD 

Superintendents in the Transit Service Delivery department. In the Maintenance divisions, 

annual trainings prepare 21 Mechanics, 9 Utility Personnel, 2 Maintenance Supervisors, 1 Senior 

Account Manager,  and the Fleet Maintenance Manager. Trainings encompass all propulsion 

technologies at METRO.   

The in-house curriculum includes New Bus Training, which incorporates pre-trip inspections, 

door operations, emergency equipment operations, steering, operational concerns, DMV pre-trip, 

bus components, and other portions of the bus functions and operations across bus technologies. 

Maintenance trainings are also an important element of a bumper-to-bumper technical training 

curriculum for mechanics, utility workers, and supervisors. These trainings focus on preventive 

maintenance requirements, hazards related to high voltage, personal protective equipment, 

component training, and charging and fueling source training.  

METRO also takes advantage of trainings from manufacturers of ZEB equipment, whether it is 

the bus, charge management software, or charging equipment. OEM trainings provide critical 

information on operations and maintenance aspects specific to the equipment model procured. 

Additionally, many procurement contracts include train-the-trainer courses through which small 

numbers of agency staff are trained and subsequently train agency colleagues. This method 

provides a cost-efficient opportunity to provide widespread agency training on new equipment 

and technologies.  
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Section H: Potential Funding Sources 

1. Please identify all potential funding sources your transit agency expects to use to

acquire zero-emission technologies (both vehicles and infrastructure) (13 CCR §

2023.1(d)(1)(H)).

METRO is prepared to pursue funding opportunities at the federal, state, and local level, as 

necessary and as available.  

METRO is exploring federal grants through the following funding programs: Federal Transit 

Administration’s (FTA) Urbanized Area Formula program; discretionary grant programs such as 

the Bus and Bus Facilities (B&BF) program, Low or No Emission Vehicle Deployment Program 

(LoNo), and Better Utilizing Investments to Leverage Development (BUILD) grant; and other 

available federal discretionary grant programs. 

METRO will also seek funding from state resources through grant opportunities including but 

not limited to Senate Bill 1 State of Good Repair (SGR), Transit and Intercity Rail Capital 

Program (TIRCP), Low Carbon Transit Operations Program (LCTOP) funding, the California 

Energy Commission’s Clean Transportation Program as well as Hybrid and Zero-Emission 

Truck and Bus Voucher Incentive Project (HVIP) for bus purchases when available. 

Section I: Start-up and Scale-up Challenges 

a. Please describe any major challenges your transit agency is currently facing in small scale zero-emission

bus deployment.

How might CARB assist you to overcome these challenges? Please share your recommendations.

Currently, METRO is not facing any major challenges to ZEB deployment.

b. Please describe any challenges your transit agency may face in scaling up zero-emission bus deployment.

How might CARB assist you to overcome these challenges? Please share your recommendations.

Challenges can arise with any new propulsion technology, its corresponding infrastructure, or in 

training operators and maintenance staff. While not all challenges can be foreseen, nearly all 

transit agencies must contend with the cost hurdles posed by these new zero-emission 

technologies. The current market cost of ZEBs is between $750,000 and $1,200,000, which is 

about $250,000 to $700,000 more costly than traditional diesel buses. METRO will seek 

financial support to cover the incremental cost of ZEBs from the resources discussed in Section 

H.  

Costs of required fueling infrastructure and fueling operations for ZEB technologies pose another 

hurdle for transit agencies transitioning to zero-emission service. The combined estimated capital 

costs for bus procurement and hydrogen fueling infrastructure are shown in Figure 4. 

Figure 4: Metro’s Estimated Combined Annual Capital Costs 
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Continued support for the capital cost of this new infrastructure is imperative, but creating cost 

efficiencies for fueling operations cannot be overlooked. For alternative fuels such as hydrogen, 

support for hydrogen supply chains and increasing economies of scale on the production side 

will ultimately benefit transit agencies deploying and planning for FCEBs.  

Beyond cost hurdles, transit agencies must also ensure that available zero-emission technologies 

can meet basic service requirements of the agency’s duty cycles. The applicability of specific 

zero-emission technologies will vary widely among service areas and agencies. As such, it is 

critical that transit agencies in need of technical and planning support have access to these 

resources to avoid failed deployment efforts. Support in the form of technical consultants and 

experienced zero-emission transit planners will be critical to turning Rollout Plans into 

successful deployments and tangible emissions reductions.  

CARB can support METRO by ensuring continued funding for the incremental cost of zero-

emission buses, as well as infrastructure funding and legislative support. These support activities 

should emphasize proper transition and deployment planning and should not preclude hiring 

consultants to ensure best practices and successful deployments. Availability and the price of 

hydrogen, both renewable and not, continue to be an affordability challenge that can be allayed 

by legislation subsidizing renewable fuel production. 
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Appendix A: METRO Disadvantaged Community and Low-Income Service 
Map 
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DATE: March 25, 2022  

TO: Board of Directors  

FROM: Freddy Rocha, Facilities Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
CONTRACT AMENDMENT WITH MARK THOMAS & COMPANY TO 
INCREASE THE CONTRACT TOTAL BY $400,000 FOR GENERAL ON-
CALL CIVIL ENGINEERING AND SURVEYING SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a 1st contract amendment with Mark Thomas & Company to increase the 
contract total by $400,000 for General On-Call Civil Engineering and 
Surveying Services, thereby increasing the total contract authority from 
$300,000 to $700,000. 

II. SUMMARY

 The Santa Cruz Metropolitan Transit District (METRO) has a need for General
On-Call Civil Engineering and Surveying Services.

 A formal procurement was conducted, and Mark Thomas & Company was
selected as METRO’s On-Call Civil Engineer in September 2020.

 Projects continue to move forward with Mark Thomas’ assistance, and an
increase in the not-to-exceed (NTE) total for the initial three (3)-year term is
required at this time.

III. DISCUSSION/BACKGROUND

On-Call Civil Engineering firm Mark Thomas & Company has been utilized across
multiple capital projects over the last seventeen months, resulting in expenditures
reaching the original contract NTE of $300,000. Projects utilizing these services
include: New ParaCruz Facility, Rehabilitation of Pacific Station, Automating
Gates at JKS, Non-Revenue EV Charging Stations, ZEB EV Charging Stations,
and Project Management. These projects, as well as new upcoming projects, will
continue to require support from Mark Thomas over the next several years.

Mark Thomas also contracts with sub-contractors to bring in expertise to assist
on our projects, which has accelerated the spend on the NTE of $300,000.

Santa Cruz Metropolitan 

Transit District 
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Increase Authority on Mark Thomas & Company Contract 

Spends Authorized to Date:  

 ParaCruz Facility $119,206 

 Pacific Station $    7,430 

 Automating Gates at JKS $  95,950 

 Project Management $  20,187 
$242,773 

Proposed Spend for Upcoming Task Order Amendment: 

 Automating Gates at JKS $65,672 

Proposed Spend for Upcoming New Task Order: 

 Additional EV Bus Charging Stations $34,000 

Combined Spend Authorized to Date and Proposed Spend: $342,445 

Mark Thomas is well known in the transit Industry for providing quality civil 
engineering services.  They are very responsive, and have been a valuable 
partner in moving METRO’s capital projects forward and meeting tight deadlines. 

Staff recommends that the Board authorize the CEO to execute a 1st contract 
amendment on behalf of METRO to increase the not-to-exceed total by 
$400,000. The additional $400,000 will support key projects such as the New 
ParaCruz Facility; the Redevelopment of Pacific Station; working towards the 
Zero Emissions goal by installing EV Chargers for non-revenue and revenue 
vehicles and supporting expansion of infrastructure; Renovations/Refurbishments 
to METRO Buildings and Facilities. 

Mark Thomas & Company will provide all services meeting all METRO’s 
specifications and requirements of the contract. Freddy Rocha, Facilities 
Maintenance Manager, will serve as the Contract Administrator and will ensure 
contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This contract aligns with the following Strategic Priorities:

 Safety First Culture

 Service Quality and Delivery

 State of Good Repair

 Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT 

The Board previously granted authority to execute amendments increasing the 
NTE by an additional $400,000 for the four one-year options to extend the 
contract term, up to a total anticipated contract value of $700,000.  Staff is now 
requesting authority to add an additional $400,000 in contract authority.  With the 
additional $400,000 in contract authority, the total anticipated contract value 
would then be $1,100,000. 
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Increase Authority on Mark Thomas & Company Contract 

Funds to support this contract will be included in the Operating or Capital 
budgets of multiple departments. Funding sources could include various state 
and/or federal grant funds, including FTA 5339(a). Since this is a multi-year task 
order-based contract, the respective department managers will be accountable 
for budgeting costs in future years, including any options exercised. 

VI. CHANGES FROM COMMITTEE

None

VII. ALTERNATIVES CONSIDERED

 Instead of using our On-Call Civil Engineer for future capital projects, staff
could initiate new formal procurements to seek new Civil Engineering firms,
resulting in delays to projects and additional strain on staffing resources.

 METRO does not have in-house staff trained or certified to perform
engineering services.

VIII. ATTACHMENTS

None

Prepared by: Sandi Woods, Project Manager  
Freddy Rocha, Facilities Maintenance Manager 
Joan Jeffries, Purchasing Manager  
Wondimu Mengistu, Grants/Legislative Analyst  

13.13.3



Board of Directors 
March 25 , 2022 
Page 4 of 4 

IX. APPROVALS 

Freddy Rocha, Facilities 
Maintenance Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie, 
Interim CEO/General Manager 

Increase Authority on Mark Thomas & Company Contract 
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DATE: March 25, 2022 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO USE THE CLEMSON
AREA TRANSIT PURCHASING COOPERATIVE CONTRACT FOR THE 
PURCHASE OF FOUR ELECTRIC BATTERY BUSES FROM 
PROTERRA, INC.  

I. RECOMMENDED ACTION 

That the Board of Directors: 

1) Authorize the CEO to obtain and exercise four bus options from the
Clemson Area Transit  Purchasing Cooperative Contract to purchase
four Proterra electric buses; and

2) Authorize the CEO to execute a contract with Proterra, LLC in an
amount not to exceed $5,274,300.

II. SUMMARY

 The Santa Cruz Metropolitan Transit District (METRO) received funds
from the 2016 Low or No Emission Program (Low-No) to replace three 40’
18-year-old diesel Suburban commuter buses with three higher passenger
capacity Zero Emission (ZE) 45’ over-the-road coaches for the Highway
17 Route and installation of 200kW inductive charging system.

 METRO was unable to find a manufacturer of ZE 45’ over-the-road
coaches that met the specifications necessary for METRO’s goal of a
minimum of two roundtrips before requiring additional charge.

 On November 10, 2021 Federal Transportation Administration (FTA)
approved METRO’s request to purchase four (4) 40’ Proterra (ZE) buses
instead of three 45’ ZE over-the-road coaches, and de-scope the in-
ground inductive charges.

 At its February 26, 2021 meeting the METRO Board received a report
regarding the extended project schedule for the Proterra Zero emissions
bus project.

 METRO staff located purchase options from the Clemson Area Transit
Purchasing Cooperative Contract to purchase Proterra Zero Emission
buses.

Santa Cruz Metropolitan 

Transit District 
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Proterra Vehicles 

 Staff recommends that the Board of Directors (Board) award a contract to
Proterra, Inc. for the purchase of four (4) ZX5 40’ battery electric bus
(BEB) with 660 kWh of battery capacity in an amount not to exceed
$5,274,300 and that the Board also authorize the CEO to execute the
contract with Proterra, Inc. utilizing the Clemson Area Transit Purchasing
Cooperative Contract.

III. DISCUSSION/BACKGROUND

METRO received funds from the 2016 Low-No Program in the amount of 
$3,810,348 ($4,936,512 total with Local Match) to replace three 40’ 18-year-old 
diesel Suburban commuter buses with three higher passenger capacity Zero 
Emission (ZE) 45’ over-the-road coaches for the Highway 17 Route and 
installation of 200kW inductive charging system. The grant was submitted in 
partnership with Build Your Dreams (BYD) for the buses, the Center for 
Transportation and the Environment (CTE) for project management assistance 
and Momentum Dynamics for the in-ground inductive charger. 

At the time of the grant application, there were no ZE 45’ over-the-road coaches 
available on the market. Subsequent demonstrations with a BYD 45’ C10 and 
Motor Coach Industries (MCI) D45 CRT LE ZE 45’ over-the-road coaches on the 
Highway 17 Route in regular commuter traffic failed to meet METRO’s goal of a 
minimum of two roundtrips before requiring additional charge. Keeping the bus in 
service for more than one roundtrip is important because the Highway 17 route 
operates every 30-60 minutes for a span of 16 hours. 

On June 29 and June 30, 2021, METRO tested a Proterra ZX5 40’ battery 
electric bus (BEB) with 660 kWh of battery capacity on the Highway 17 corridor 
loaded with passengers and sandbags, representing the equivalent of a full load. 
The bus meets METRO’s goal of a minimum of two roundtrips before requiring 
additional charge. Furthermore, the horsepower of the bus proved sufficient to 
keep up with the flow of traffic and the bus will meet METRO’s performance 
needs. On November 10, 2021 FTA approved METRO’s request to purchase four 
(4) 40’ Proterra ZE buses instead of three 45’ ZE over-the-road coaches, and de-
scope the in-ground inductive charges. Per METRO’s request, FTA also released 
the drawdown restriction so that METRO could move forward with the 
procurement under the Low-No grant. 

On April 28, 2017, the Board authorized staff to participate in a joint procurement 
with Clemson Area Transit (CAT). On May 1, 2017, CAT issued a Request for 
Proposals for Purchase and Delivery of Zero Emission Electric Buses and 
Equipment.  
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Proterra Vehicles  

On June 16, 2017, proposals were received and opened from Build Your Dreams 
(BYD), New Flyer of America and Proterra, Inc. An evaluation team composed of 
CAT, Solano County Transit (SolTrans), Center for Transportation and the 
Environment (CTE), and METRO staff reviewed and evaluated the proposals, 
and interviewed BYD and Proterra, Inc.  

On February 23, 2018, staff recommended an award to Proterra, Inc. for the 
Purchase and Delivery of one Zero Emission Electric bus and related charging 
equipment, with nine additional bus purchase options. The Board awarded the 
contract and authorized the CEO to execute future amendments with Proterra, 
Inc. for the nine options as funding became available. Staff added each 
subsequent purchase to the applicable Capital Budget for Board approval before 
proceeding with an order. 

Staff recommends that the Board award a contract to Proterra, Inc. for the 
purchase of four (4) ZX5 40’ battery electric bus (BEB) with 660 kWh of battery 
capacity in an amount not to exceed $5,274,300 and that the Board also 
authorize the CEO to execute the contract with Proterra, Inc. utilizing the 
Clemson Area Transit Purchasing Cooperative Contract.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship, 
Accountability, and State of Good Repair:  

 Service Quality and Delivery  

 State of Good Repair   

V. FINANCIAL CONSIDERATIONS/IMPACT 

Four (4) Proterra ZX5 40’ battery electric bus (BEB) with 660 kWh of battery 
capacity– at a cost of $1,318,575 per vehicle, including associated charging 
systems, taxes and delivery fee. 

Funds to support this procurement are available in the FY16 FTA Low-No grant in 
the amount of $3,146,656, local match in the amount of $1,527,644 from Bus 
Replacement Funds and the Hybrid and Zero-Emission Truck and Bus Voucher 
Incentive Project (HVIP) funding in the amount of $600,000. The table below 
outlines the matrix for grant funding allocations.  

Project # 19-0037 FY16 FTA Low-No MEASURE D HVIP Total Cost 

Four (4) Proterra 
ZX5 40’ 

$3,146,656  $1,527,644 $600,000 $5,274,300 
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Proterra Vehicles 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

The Board could direct the Purchasing Manager to conduct a standalone
procurement for these Proterra ZX5 40’ buses. This is not recommended as it
would take approximately six months and would likely result in higher priced
vehicles due to the small quantity that METRO would purchase.

VIII. ATTACHMENTS

Attachment A: 3rd Amendment to Contract No. 17-20 for Purchase & Delivery of 40' 
Battery Electric Buses & Associated Charging Systems 

Prepared by: Margo Ross, Chief Operations Officer 
Wondimu Mengistu, Grants/Legislative Analyst 
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IX. . APPROVALS 

Margo Ross, COO 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Dawn Crummie, 
Interim CEO/General Manager 

Proterra Vehicles 13.14.5



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

THIRD AMENDMENT TO CONTRACT NO. 17-20 

FOR PURCHASE AND DELIVERY OF 40-FOOT BATTERY ELECTRIC BUSES AND 

ASSOCIATED CHARGING SYSTEMS 

 

This THIRD Amendment to Contract No 17-20 for Purchase and Delivery of Forty Foot Battery 

Electric Buses (hereinafter “Buses”), and Associated Charging Systems is made effective 

___[couple of days before start date of option term], 2022 between the Santa Cruz Metropolitan 

Transit District (“Santa Cruz METRO”), a political subdivision of the State of California, and 

PROTERRA INC ( “Contractor”). 

 

I.  RECITALS 

1.1 Santa Cruz METRO and Contractor / Consultant entered into a Contract for Purchase 

and Delivery of four (4) Forty Foot Battery Electric Buses and Associated Charging 

Systems (“Contract”) on April 9, 2019. 

1.2 The Contract is due to expire on April 11, 2024. 

1.3 The Contract allows for amendment upon mutual written consent. 

1.4 Santa Cruz METRO and Contractor / Consultant desire to amend the Contract to 

purchase an additional four (4) Proterra Buses as specified on Contract Document 

Exhibit C.2 listed below. 

1.5 Santa Cruz METRO and Contractor / Consultant desire to amend the Contract to 

increase the Contract total not-to-exceed amount.    

 

Therefore, Santa Cruz METRO and Contractor / Consultant amend the Contract as follows: 

 

II.  CONTRACT DOCUMENTS 

 
A. The Contract consists of the following documents ("Contract Documents") which are incorporated and 

by reference made a part hereof.  This writing constitutes the final expression of the Parties’ Contract, 
and it is a complete and exclusive statement of the provisions of that Contract, except for written 
amendments mutually agreed by both Parties: 

 

Exhibit A 
 

Request for Proposals for Zero Emission Bus Project jointly issued by Clemson Area Transit 

(CAT) and METRO on May 1, 2017. 

 

Exhibit B 
 

CONTRACTOR’s written proposal to CAT dated June 20, 2017, which incorporates the 

following: 

 

1. General Contractual Provisions contained herein. 

2. CONTRACTOR’s Bus Specifications as set forth in Package 2 – Technical Proposal. 

3. Bus and Charging Systems Warranty Provisions set forth as Attachment 3 hereto. 

4. Charging Station Specifications and Installation information set forth as Attachment 4. 

5. Recommended Spare Parts & Additional Spare Parts set forth as Attachment 5. 

Attachment A
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Exhibit C 
 

1. CONTRACTOR’s Final Cost Proposal for METRO dated March 13th, 2019, as well as 

the final versions of all the Configuration Templates approved by METRO for the First 

Order of four (4) Buses. 

 

2. CONTRACTOR’s Final Cost Proposal for METRO dated 2022, as well as the final 

versions of all the Configuration Templates approved by METRO for the Second Order 

of Four (4)  buses 

 

Exhibit D  

 

Change Orders per Amendment 1 of Contract 17-40. 

 

1. Change Order Summary dated October 14, 2019, Change Requests and Pricing 

Impact 

2. Driver’s Overhead Plate dated 10/9/19 Rev 4 Changes 

3. Intelligent Transportation System dated 10/9/19 Rev 4 Changes 

4. Passenger Assists dated 10/9/19 Rev 2 Changes 

5. Switch Plate Layout (40’) dated 10/9/19 Rev 5 Changes 

6. Video Surveillance System dated 10/9/19 Rev 3 Changes 

7. Proterra Exhibit A PRICING SUMMARY dated 10/17/19 and Exhibit B 

Attachment 5 Recommended Spare Parts and Additional Spare Parts dated 

10/17/19 

 

B. In case of any conflict among these documents where the Parties’ intended resolution is 

not clear, the provisions of this writing supersede those of the above-referenced documents, 

Exhibits A, B, C, and D, the provisions of Exhibits A and C supersede Exhibit B.   

 

C. References to "Agency  in the Contract Documents shall mean "the Santa Cruz   

Metropolitan Transit District."  

 

III. COMPENSATION 

 

A. COMPENSATION FOR BUS ORDER ONE, FOUR PROTERRA 40’ BATTERY 

ELECTRIC BUSES AND ASSOCIATED CHARGING SYSTEMS   

 

1. METRO shall pay, and CONTRACTOR shall accept: 

 

a. Three Million Six Hundred Eighty-four Thousand Six Hundred Thirty-seven 

Dollars ($3,684,637.00) plus One Hundred Ninety-five Thousand Seven Hundred 

Forty-six Dollars ($195,746.00) Sales Tax (rate 5.3125%) for the Buses which 

include one (1) base Bus and three (3) Bus options and Agency Options exercised 

and purchased under this Agreement; 

 

b. One hundred eighty-three thousand five hundred fifty dollars [$183,550.00] per 

Bus for extended warranty coverage (“Extended Warranties”), for a total of seven 

hundred thirty-four thousand two hundred dollars [$734,200.00], for the Buses 

purchased under this Agreement; 
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c. Eleven thousand seven hundred  ninety-nine dollars [$11,799.00] per Diagnostic 

Tool Kit (“Diagnostic Equipment”), including applicable Sales Tax of 9.25%, for 

a total of twenty-three thousand five hundred ninety-eight dollars [$23,598.00] for 

two (2) Diagnostic Tool Kits purchased under this Agreement; 

 

d. One hundred forty-six thousand dollars [$146,000.00] for one (1) full-time, on-site, 

technical support representative services for a one (1) year period commencing on 

the date indicated in the Notice to Proceed.  Upon the delivery and METRO 

acceptance of the all the Buses under the terms of Section 7 below, 

CONTRACTOR shall submit an invoice for such services and METRO shall make 

payment no later than fifteen (15) calendar days of receipt of the invoice; 

 

e. One hundred seventeen thousand two hundred ninety-five dollars [$117,295.00] for 

Recommended Spare Parts (“Recommended Spare Parts”) per Attachment 5, 

inclusive of 9.25% Sales Tax, purchased under this Agreement; 

 

f. Seventy-two thousand one hundred five dollars [$72,105.00] per Charging 

Equipment (“Charging Equipment Unit Price”) for a total of Two hundred eighty-

eight thousand four hundred twenty Dollars [$288,420.00], inclusive of 9.25% 

Sales Tax for four (4) Charging Equipment options exercised and purchased under 

this Agreement; 
 

g. Eighty-four Thousand Four Hundred Four Dollars ($84,404.00) for the ADA 

Equipment (quantity four) including delivery charge. 

 

The Total Contract Price FOR BUS ORDER ONE with FOUR PROTERRA 40’ BATTERY 

ELECTRIC BUSES AND ASSOCIATED CHARGING SYSTEMS is five million, Two 

Hundred Seventy-four Thousand Three Hundred Dollars [$5,274,300.00] (“Contract Price”).  The 

Contract Price includes the Driver, Maintenance, Repair and Parts Manual plus two (2) laptop 

computers with all necessary software to operate the Bus and Charging Equipment. 

 

1. The Parties agree that CONTRACTOR will submit an invoice to METRO for payment of 

Contract Price on the following schedule for BUS ORDER ONE:   

 

1. Bus Payments:   

METRO shall make a payment equal to one hundred percent (100%) of the Bus 

Unit Price and Extended Warranties1 for each Bus upon the delivery and METRO 

acceptance of such Bus under the terms of Section 7 below and no later than fifteen 

(15) calendar days of receipt of an invoice from CONTRACTOR. 

2. Charging Equipment Payments:   

METRO agrees that it will make a payment equal to one hundred percent (100%) 

of the Charging Equipment Unit Price upon METRO’s acceptance of the Charging 

Equipment in accordance with the provisions of Section 8 of this Contract and no 

later than fifteen (15) calendar days of receipt of an invoice from CONTRACTOR. 

METRO shall make payments for Diagnostic Equipment, Recommended Spare 

Parts and Additional Spare Parts at the unit prices itemized in the price schedule to 
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be delivered by CONTRACTOR to METRO within thirty (30) calendar days after 

the delivery of said spare parts and/or equipment and receipt of an invoice. 

 

B. COMPENSATION FOR BUS ORDER TWO, QUANTITY 4 (FOUR) PROTERRA 

40’ BATTERY ELECTRIC BUSES AND ASSOCIATED CHARGING SYSTEMS   

 

1.  Price terms for 2nd bus order placeholder 

 

Unless otherwise provided in this Contract, CONTRACTOR shall pay all federal, state and local 

taxes, and duties applicable to and assessable against any work, goods, services, processes and 

operations incidental to or involved in the Contract, excluding sales taxes associated with the sale 

of the items set forth herein to METRO. 

 

IV. REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this * Amendment shall remain 

unchanged and in full force and effect. 

 

V.  AUTHORITY 

Each party has full power to enter into and perform this * Amendment to the Contract and 

the person signing this * Amendment on behalf of each has been properly authorized and 

empowered to enter into it.  Each party further acknowledges that it has read this * 

Amendment to the Contract, understands it, and agrees to be bound by it. 

 

 

 

 

Date Signed         

 

 

Santa Cruz METRO –  

SANTA CRUZ METROPOLITAN  

TRANSIT DISTRICT  

 

Dawn Crummié,  

Interim CEO/General Manager   

 

 

Contractor –  

PROTERRA INC 

Chief Financial Officer   

 

 

 

Approved as to Form: 

 

Julie Sherman, General Counsel   
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Santa Cruz Metropolitan 

Transit District 

 

 

DATE: March 25, 2022 

TO: Board of Directors 

FROM: Dawn Crummié, Interim CEO/General Manager 
 Julie Sherman, General Counsel 
 
SUBJECT: DISCUSS POSITION ON SB 957 AND RESPONSE TO "CURE AND 

CORRECT" LETTER 

I. RECOMMENDED ACTION 

That the Board of Directors Oppose SB 957 and approve response to "cure 
and correct" letter 

II. SUMMARY 

 Senate Bill 957 (SB 957), introduced by Senator Laird, would place the Santa 
Cruz Metropolitan Transit District (METRO) under the jurisdiction of the Public 
Employment Relations Board (PERB). 

 The SMART Union, as a proponent of the legislation, circulated a letter for 
METRO Board member signatures outside of a noticed, public meeting. The 
letter was signed by a number of Board members, at least some of whom did 
not intend for the letter to be presented as an official action of the METRO 
Board. 

 The letter was shared with Senator Laird, who accepted the letter as evidence 
of METRO Board action supporting the legislation. However, the METRO 
Board has not held a substantive discussion on this matter in a public 
meeting.  

 As a result of the Union-circulated letter, and a Union flyer thanking certain 
Board members and Senator Laird for supporting the legislation, METRO 
received public comment and a "cure and correct" letter asserting a Ralph M. 
Brown Act (Brown Act) violation. 

 A new METRO CEO/GM is expected to begin work in April 2022. In light of 
the new CEO/GM coming on board, along with a number of other reasons 
described herein, METRO staff recommends that the Board take a position 
opposing SB 957 and allow the new CEO/GM to get acclimated and engage 
the METRO bargaining units in order to establish a positive working 
relationship with the Unions before the Board determines whether any 
changes to the context of METRO labor relations are considered.   

 METRO can support legislation similar to SB 957 at any time; there is no 
urgency in supporting specific legislation at this time. 
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 In accordance with the Brown Act, METRO staff also recommends that the 
Board approve the "cure and correct" response letter, as prepared by General 
Counsel. 

III. DISCUSSION/BACKGROUND 

SB 957 

PERB is a quasi-judicial administrative agency charged with administering the 
collective bargaining statutes covering employees of California’s public schools, 
colleges, and universities, employees of the State of California, and employees 
of certain California local public agencies.  

METRO, along with the vast majority of public transit districts, is not subject to 
PERB. Rather, labor disputes are governed by the processes set forth in 
METRO's enabling legislation and agreed to in the Unions' MOUs.  

At this time, METRO staff does not believe it is necessary to bring METRO under 
PERB jurisdiction for the following reasons:  

 METRO has not had any cases go to court relative to any alleged violation of 
collective bargaining statutes which are subject to PERB purview for those 
agencies that are under the jurisdiction of PERB. 

 Grievance disputes relative to discipline and contract interpretations have 
either been resolved in the lower level appeals process or in arbitration, and 
such arbitrations are rare. 

 Becoming subject to PERB would result in significant expense to METRO as 
any case being filed against METRO in front of PERB would result in 
additional attorneys' fees and a significant dedication of staff time, including 
union staff, and resources. 

 The PERB process, which includes the following steps, is extremely time-
consuming for both complainants and employers:  (1) a detailed unfair 
practice charge is filed; (2) a PERB agent investigates; (3) respondent files a 
position statement; (4) the PERB agent issues a complaint; (5) respondent 
files an answer; (6) the PERB agent schedules an informal conference; (7) 
the administrative judge schedules a hearing and permits subpoenas, 
witnesses, other documentation; (8) after this "trial," both parties submit 
briefs; (9) the administrative judge submits a decision, which can then be 
appealed to the PERB in Sacramento.  Further appeals are also permitted.    

 PERB does not require any threshold to file charges – nor does it require any 
preliminary discussions between the parties before filing a charge.  Currently, 
METRO and the Unions must work out any differences over the bargaining 
table, but PERB makes it very easy for parties to instead resort immediately 
to litigation. 
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SB 957 
 

 The PERB process would also permit METRO to file unfair labor practice 
charges against the Unions, which would essentially escalate disputes in 
terms of both time and money for both sides.    

 The language of the METRO's enabling legislation (Public Utilities Code 
Section 98000) and the Union MOUs already provide the Unions needed 
protections (including METRO's obligation to bargain in good faith) not 
necessarily afforded other entities who are covered by PERB. 

PERB continues to experience unprecedented backlog.  Cases can take over 12 
months from filing to resolution, which does not include extensions and possible 
appeals.  We are aware of one recent "expedited" matter that took nearly two 
years from filing to the proposed administrative law judge decision. 

At this time, METRO staff recommends the Board take action – by motion – to 
oppose SB 957. 

Brown Act "Cure and Correct" Letter 

The Brown Act prohibits legislative body meetings outside of properly noticed 
public meetings. A Brown Act "serial meeting" is a series of meetings or 
communications between individuals in which ideas are exchanged among a 
majority of a legislative body through persons acting as intermediaries. 

METRO received an anonymous "cure and correct" letter (a first step in 
challenging an action under the Brown Act) alleging that the Board violated the 
Brown Act in connection with the letter circulated by the SMART union in support 
of PERB legislation, which was signed by several Board members.  

Because the "cure and correct" letter is anonymous, meaning METRO really has 
no way to respond to the letter-writer (as required by the Brown Act), it's very 
unlikely that the letter would lead to litigation. Nevertheless, because a "cure and 
correct" letter was received, at this time, METRO staff recommends that the 
Board (a) approve the attached letter, which was prepared by General Counsel, 
to respond to the anonymous "cure and correct" letter, and (b) place a copy of 
the letter, signed by the Board Chair, in the minutes of this Board meeting. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This item aligns to the following Strategic Plan Priorities:  

 Employee Engagement: Attract, Retain and Develop 

 Financial Stability, Stewardship & Accountability 
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V. FINANCIAL CONSIDERATIONS/IMPACT 

The financial impact of becoming subject to PERB jurisdiction is unknown, but 
would likely result in significant expense to METRO and significant dedication of 
staff resources.  There is no cost with taking a position on SB 957 and approving 
a letter responding to the "cure and correct" letter received by Metro under the 
Brown Act. 

VI. ALTERNATIVES CONSIDERED

 Do nothing is an alternative. Staff does not recommend this option as the
Board has not taken an official position on SB 957 and it is necessary to
provide a response to the "cure and correct" letter.

 The Board could support SB 957. For the reasons set forth in this report, staff
does not recommend this option.

VII. ATTACHMENTS

Attachment A: Cure and Correct Letter 

Attachment B: Cure and Correct Response Letter 

Prepared by: Dawn Crummié, Interim CEO/General Manager 
Julie Sherman, General Counsel 
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VIII. APPROVALS 

Dawn Crummie 
Interim CEO/General Manager 

SB 957 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ELEUTERIO GARCIA-
SUMANO AS BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Eleuterio Garcia-Sumano to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of August 24, 1998 to March 30, 2022, and 
 
WHEREAS, Eleuterio Garcia-Sumano provided METRO with dedicated service 

and commitment during the time of his employment, and 
 
WHEREAS, Eleuterio Garcia-Sumano served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Eleuterio Garcia-Sumano resulted in reliable, quality public transportation being 
available in the most difficult of times, and 

 
WHEREAS, during the time of Mr. Garcia-Sumano’s service, METRO improved 

existing and built new operating facilities, converted the fleet to a CNG propulsion 
system, developed accessible bus stops, improved ridership, responded to adverse 
economic conditions, assumed direct operational responsibility for the Highway 17 
Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Eleuterio Garcia-Sumano. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 22nd Day of April 2022 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

Approved: 
Larry Pageler, Board Chair   

Attest: 
Dawn Crummié   
Interim CEO/General Manager 

 
 
 
Approved as to form: 

Julie Sherman, General Counsel   
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF CHRISTOPHER 
SANDS AS BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Christopher Sands to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of January 27, 2014 to March 31, 2022, and 
 
WHEREAS, Christopher Sands provided METRO with dedicated service and 

commitment during the time of his employment, and 
 
WHEREAS, Christopher Sands served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Christopher Sands resulted in reliable, quality public transportation being available in 
the most difficult of times, and 

 
WHEREAS, during the time of Mr. Sands service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Christopher Sands. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 22nd Day of April 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved:
Larry Pageler, Board Chair

Attest:
Dawn Crummié
Interim CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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DATE: March 25, 2022

TO: Board of Directors

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: APPROVAL OF THE FY23 AND FY24 PRELIMINARY OPERATING 
BUDGETS AND FY23 CAPITAL BUDGET FOR REVIEW AND TDA/STA 
CLAIMS PURPOSES

I. RECOMMENDED ACTION

That the Board of Directors adopt the attached FY23 and FY24 Preliminary Line 
Item Operating Budgets and FY23 Capital Budget for review and TDA/STA 
claims purposes.

II. SUMMARY

 The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of Santa Cruz METRO’s Transportation Development Act (TDA) and
State Transit Assistance (STA) claims to the Santa Cruz County Regional
Transportation Commission (SCCRTC) by the April 1st deadline.

 The proposed two-year FY23 and FY24 preliminary line item Operating
Budgets – Attachment A total $57,292,340 and $58,806,039 respectively

(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. Over
the next few months, staff will continue to refine revenue and expense projections,
as updated information becomes available. An updated proposed two-year budget
will be presented to the Board of Directors in May, which will reflect the latest data
regarding revenues and expenses.

 The preliminary FY23 Capital Budget/Portfolio– Attachment B totals
$16,201,870.

 The Board adopted the FY22 and FY23 Final Operating Budgets on June 25,
2021.  This budget revises the adopted FY23 Final Operating Budget and is a
new FY24 Preliminary Operating Budget.

 At its March 11th meeting the Finance, Budget and Audit Standing Committee
received an overview of the FY23 and FY24 Budget assumptions and staff
recommendations.

 A Budget Workshop with the Unions is scheduled for early May to answer
questions regarding staff’s recommended budget and to obtain input from the
employee organizations.

Santa Cruz Metropolitan 

Transit District 
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APPROVAL OF FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND FY23 CAPITAL BUDGET 

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt a preliminary line item budget in order to allow 
submittal of Santa Cruz METRO’s Transportation Development Act (TDA) and State 
Transit Assistance (STA) claims to the Santa Cruz County Regional Transportation 
Commission (SCCRTC) by the April 1st deadline. This is a “first-cut” budget. An 
updated proposed two-year budget will be presented to the Board of Directors in May, 
which will reflect the latest data regarding projected revenues and expenses.  
The presentation of financials in Attachment A has been reformatted on the Summary 
page: 
Operating Revenues are directly associated with ridership and represent the 
amounts paid by the rider or organizations for use by their employees/students to use 
transit services. The categories includes Passenger-paid fares (Local and Highway 
17 Fares) and Organization-paid fares (Special transit fares: contracts with the local 
colleges and Highway 17 partners).  
Operating Expenses are the expenses associated with the operation of the transit 
agency and goods and services purchased for the operation of the system, such as 
Labor (Salaries & Wages), Fringe Benefits, Non-Personnel Expenses (Services, 
Materials and Supplies, Utilities, Insurance, and Other expenses).  This provides a 
quick and easy view of the Farebox Recovery. 
The Non-Operating Revenue and Expenses section provides insight into revenue and 
expenses that are not directly or/and immediately impacted by increase/decrease of 
ridership.   
Non-Operating Revenues represent external sources such as Sales Tax Revenue, 
Federal/State Grants, and all other forms of income (Advertising, Rental, etc.) that is 
used to support Metro operations and capital investments.   
Non-Operating Expenses are for non-recurring, or limited time frame, costs such as 

those related to COVID for testing and cleaning protocols, which should go away in 
the next year or two.  Pension UAL costs (previously reported as part of Fringe 
benefits) which are the additional costs incurred to cover the shortfall of pension 
funding and have been replaced by the Sales Tax Revenue Bond payments (reported 
as part of non-personnel costs) in FY23. 
These changes will align Metro’s financial reporting more closely to other 
transportation agencies and allow for an easier comparison of revenues and costs 
related to ridership and external sources. 
Attachment A – Page 1 
A. Operating Revenues  
Operating Revenues, related to ridership, total $8,362,533 in FY23 and $8,535,291 in 
FY24.  Major Operating Revenue assumptions in the preliminary FY23 budget over 
the FY22 Final budget, adopted in June 2021, include:  
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APPROVAL OF FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND FY23 CAPITAL BUDGET 

 Passenger Fares – overall increase of 5% or $115K. The anticipated increase 
represents an expected 2% increase in ridership which translates to a 13% 
increase in Fixed Route Fares and 10% increase in Paratransit Fares; partially 
offset by a 13% decline in Highway 17 ridership due to telecommuting.   

 Special Transit Fares – overall decrease of 1.2% or $72K primarily due to the 
39.5% decline in revenue associated with the GO passes for the City of Santa 
Cruz, the 22.1% reduction of the contract with Cabrillo College; partially offset 
by the 1.9% increase of the contract with UCSC. 

Moderate increases of ~2% overall for these Operating Revenue Sources are 
budgeted in FY24. 
B. Operating Expenses  
Operating Expenses, excluding COVID related expenses and Sales Tax Revenue 
Bond payments (which are discussed in Section C below), total $52,246,654 in FY23 
and $54,070,733 in FY24.  Operating Expenses assumptions in the preliminary FY23 
budget over the FY22 Final budget, adopted in June 2021, include: 

 Personnel Expenses (Labor and Fringe Benefits) increased overall by 2.6% or 

$1,059K 

 Regular Labor Costs – increase 2.0% or $372K 
o Only contractual items of step and longevity increases 
o Proposed six new incremental positions added 

 3 Fixed Route Bus Drivers – funded by Measure D sales tax 
 1 Paratransit Van Driver – funded by Measure D sales tax 
 Accountant III – new proposed position 
 IT Project Coordinator - two year provisional 

 Overtime - increase of 16.9% or $191K 
o Due to increased service as the pandemic winds down 

 Fringe Benefits – increase 2.4% or $496K 
o Medical assumes 5.6% year over year increase due to CPI 

 Non-Personnel Expenses Excluding COVID and Sales Tax Revenue Bond 

related costs (which are represented in Section C below) increased by 3.3% or 
$344K  

 Services – excluding Temp Help related to COVID expenses, increase 0.8% or 
$35K; additional spending budgeted for repair of both Revenue and Non-
Revenue vehicles, partially offset by reduced spending in Professional & Tech 
Services 

 Mobile Materials & Supplies – increase of 7.4% or $211K as a result of higher 
Fuel & Lube costs for both Revenue and Non-Revenue vehicles and an 
increase in Revenue Vehicle Parts 
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 Other Materials & Supplies – excluding COVID-19 expenses, overall increase 
of 15.1% or $70K related to printing for new marketing campaigns 

 Utilities – increase of 9.5% or $71K primarily due to estimated increase for 
Gas & Electric (expected rate increase from PG&E) along with increased 
Propulsion Power as more ZEB buses are purchased and put into service 

 Casualty & Liability – increase of 3.0% or $32K related to the increase of 
insurance premiums; will be adjusted when the invoices are available in May 
2022. 

 Taxes – increase of 11.6% or $6K due to higher costs for Customer Service 
parking permits 

 Misc. Expense – increase of 12.2% or $41K primarily due to increased 
Employee Training and related Travel along with more Employee Incentive 
activities as a result of COVID restrictions being lifted 

 Interest Expense & Debt Service 
o Interest Expense - Loan – decrease of 50.4% or $8K due to interest 

payment on bus lease nearing the end of the contract 
o Debt Service – Interest Expense POB and Principal POB are discussed in 

Section C below 
Major Operating Expense assumptions in the preliminary FY24 budget over the FY23 
budget include: 

 Personnel Expenses (Wages, Overtime, and Fringe Benefits) increased overall 

by 3.0% or $1,263K 

 Wages – increase 1.8% or $356K 
o Only contractual items of step and longevity increases 

 Overtime - increase of 2.1% or $28K 

 Fringe Benefits – increase 4.2% or $879K 
o Projected decrease in Retirement as per CalPERS Annual Valuation 

Reports: from 9.71% in FY23 to 9.5% in FY24 
o Anticipated increase in Medical insurance premiums, effective in January 

2024  

 Non-Personnel Expenses Excluding COVID and Sales Tax Bond related costs 
(which are represented in Section C below) increased by 5.3% or $561K; primarily 
due to cloud hosting and ERP maintenance costs. 

C. Non-Operating Revenue/(Expense) 
Non-Operating Revenue/(Expense) totals $49,756,080 in FY23 and $51,348,961 in 
FY24.  Non-Operating Revenue/(Expense) assumptions in the preliminary FY23 
budget over the FY22 Final budget, adopted in June 2021, include:  
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Sales Tax Revenues 
 1979 Gross Sales Tax (1/2 cent) – increase of 17.0% or $3,867K as a result of 

a stronger than anticipated recovery from the COVID-19 pandemic. 

 2016 Net Sales Tax (Measure D) – increase of 17.0% or $605K. The projected 
increase mirrors the anticipated increase in the 1979 Gross Sales Tax (1/2 
cent) 

Federal/State Grants 
 Transportation Development Act (TDA-LTF) - increase of 3.0% or $224K, as 

per recent allocations, as well as CPI projections for a modest growth and 
recovery from the COVID-19 pandemic. 

 FTA Sec 5307 – Operating Assistance – increase of 19.3% or $918K based on 
current budget projections from the Federal Transit Administration (FTA) as a 
result of the Infrastructure Investment and Jobs Act (IIJA) 

 STIC – increase of 88.9% or $2,577K based on current budget projections 
from the Federal Transit Administration (FTA) as a result of the Infrastructure 
Investment and Jobs Act (IIJA) 

 TDA – STA – Operating (includes SB1) – increase of 22.4% or $774K, 
reflecting increased allocation estimates from SCO from July 2021.  STA funds 
are derived from the statewide excise tax on diesel fuel and demand for all 
fuels is much higher than one year ago 

All Other Revenue 
 Advertising Income – increase of 30% or $45K, targeted marketing efforts will 

continue in order to update the Metro’s advertising options and attract more 
advertisers in the coming years  

 Rental Income – decrease of 23.9% or $40K, as a result of the remodel of 
Pacific Station Metro will be unable to rent space at that location until the 
construction is finished 

 Interest Income – decrease of 15.3% or $45K, based on current trends and the 
cash balance at the Treasury 

 COVID-19 Related Expense 
 Increase of 145.3% or $176K, primarily due to personnel needed for COVID 

testing and cleaning protocols, this staff does not backfill vacant positions 
 Pension UAL/Sales Tax Revenue Bond Debt Service 
 Decrease 16.0% or $902K when comparing the debt service payment on the bond 

to the Pension UAL that was budgeted in FY22 

 Pension UAL would have been ~$6.1M in FY23 had the bond sale not been 
executed; cost of the interest/principal of the bond for FY23 is ~$4.7M, or a 
savings of ~$1.4M 
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Moderate increases in Non-Operating Revenue Sources are budgeted in FY24, such 
as:  

 Sales Tax, including Measure D – increase of 2.0% 

 Federal/State Grants – increase of 2.8% 

 All Other Revenue 
o Advertising – increase of 2.6% 
o Rent – increase of 2.0% 

Attachment A – Page 4 
D. Transfers & Operating Balance  
Transfers total ($5,871,959) in FY23 and ($5,813,519) in FY24.  Assumptions in the 
preliminary FY23 budget over the FY22 Final budget, adopted in June 2021, include: 

 Transfers to Capital Budget/Bus Replacement Fund of $2,428K is an increase by 
8.4% or $188K. This amount is consistent with the goal to honor our commitment 
to the Capital Budget and maintain assets in a state of good repair by committing 
a minimum of $3.0M each year from the Measure D and TDA-STA transfer from 
Operating, along with TDA-STA-SGR that goes directly to the Capital Budget.   
o Available Measure D revenues are 13.2% or $282K higher than FY22 
o TDA-STA-SGR grant is 14.2% or $108K lower than FY22 
o Total Transfer to Bus Replacement Fund is $3,081K in FY23 

 Transfers to/(from) Operating and Capital Reserve Fund of $4,825K is an increase 
of 129.9% or $2,825K 
o Fuel Tax – decrease by 100% or $175K due to the expiration of the Fuel tax 

credit in December 2021.   
o UAL & OPEB – the $2,000K transfer is flat with FY22 
o Operating and Capital Reserve Fund of $3,000K is an increase of 100%; of 

which $2,000K will be used to cover the cost of procurement and 
implementation of the ERP system; and $1,000K to be used as the local match 
for Capital grants 

 Transfers from COVID Reserve Fund of $1,556K is a decrease of 75.1% or 
$4,713K; drawdown of COVID Reserves funding will be used to cover the 
operating budget shortfall.  

There are only minor changes in the budgeted Transfers & Operating Balance in 
FY24: 

 Transfers from COVID Reserve Fund will decrease 123.0% or $1,915K; Metro 
anticipates a surplus of $359K which will be returned to the COVID Reserve Fund.  

E. Capital Budget  
The preliminary FY23 Capital Budget/Portfolio as shown in Attachment B totals 
$16,201,870. 
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APPROVAL OF FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND FY23 CAPITAL BUDGET 

IV. FINANCIAL CONSIDERATIONS/IMPACT 
The proposed two-year FY23 and FY24 preliminary line item Operating Budgets – 
Attachment A total $57,292,340 and $58,806,039 respectively (inclusive of Transfers 
and Operating Balance). This is a “first-cut” budget. Over the next few months, staff 
will continue to refine revenue and expense projections, as updated information 
becomes available. An updated proposed two-year budget will be presented to the 
Board of Directors in May, which will reflect the latest data regarding revenues and 
expenses.   
The preliminary FY23 Capital Budget/Portfolio – Attachment B totals $16,201,870. 

V. CHANGES FROM COMMITTEE 

N/A 

VI. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. The Board of Directors must 
adopt a preliminary line item budget in order to allow submittal of Santa Cruz 
METRO’s Transportation Development Act (TDA) and State Transit Assistance (STA) 
claims to the Santa Cruz County Regional Transportation Commission (SCCRTC) by 
the April 1st deadline. This is a “first-cut” budget. A two-year budget proposal will be 
presented to the Board of Directors in May, which will reflect the latest data regarding 
projected revenues and expenses. 

VII. ATTACHMENTS 

Attachment A:  FY23 and FY24 Preliminary line item Operating Budgets 

Attachment B:  FY23 Preliminary Capital Budget  
Attachment C: FY23 & FY24 Preliminary Operating and FY23 Preliminary 

Capital Budget Presentation 
 
Prepared By:    Cathy Downes, Sr. Financial Analyst   
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VIII. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Dawn Crummie 
Interim CEO/General Manager 
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APPROVAL OF FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND FY23 CAPITAL BUDGET 
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