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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MARCH 25, 2022 - 9:00 AM

DUE TO COVID-19, THE MARCH 25, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may participate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 854 5732 8493

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s correspondence that is posted online at the board meeting packet link. Oral public comments
will also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online
at: www.scmtd.com for any updates or further instruction.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action,
a related action or no action. Staff recommendations are subject to action and/or change by the Board of
Directors.

BOARD ROSTER

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Kristen Petersen City of Capitola

Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College

Dawn Crummié METRO Interim CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make
advance arrangements with the Executive Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete
de la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de
Servicios Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/85457328493
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER
1 CALL TO ORDER
2 ROLL CALL
3 RECESS TO SCCIC MEETING
4 RECONVENE TO BOARD OF DIRECTORS MEETING
5 ANNOUNCEMENTS

5.1 Today’s meeting is being broadcast by Community Television of Santa
Cruz County.

6 BOARD OF DIRECTORS COMMENTS

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
7.1 Email from Megan Mekelburg dated 3/11/22 regarding SB942

8 LABOR ORGANIZATION COMMUNICATIONS
8.1 [Email from James Sandoval dated 3/21/22 regarding Labor Negotiations
8.2 [Emall from Jordan Vascones dated 3/21/22 regarding Labor Negotiations

9 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION II: CLOSED SESSION

11 PUBLIC EMPLOYEE APPOINTMENT - CEO/GM POSITION (GOVERNMENT
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR
(GOVERNMENT CODE SECTION 54957.6)

12 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT
CODE SECTION 54957.6
Agency Designated Representative: Dawn Crummié, Interim CEO/General Manager
Employee Organizations: SEIU, Local 521; SMART, Local 23 Fixed
Route and ParaCruz Operations
SECTION Ill: OPEN SESSION

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.


https://scmtd.com/images/department/board/archive/agendas/2022/2022-3-25-SCCIC-Agenda-FINAL-3.21.22.pdf
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13.1

13.2

13.3

13.4

135

13.6

13.7

13.8

13.9

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL|
FOR THE MONTH OF FEBRUARY 2022
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF:

G. MARCH 11, 2022 PERSONNEL/HR STANDING COMMITTEE MEETING

Dawn Crummié:, Interim CEO/General Manager

EPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPOR

Chuck Farmer, CFO
EPT AND FILE: THE QUARTERLY PR UREMENT REPORT FOR 4TH

Joan Jeffries, Purchasing Manager

PPROVE: NSIDER A RESOLUTION DESIGNATING THE INTERIM

CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A
RANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE

FORMULA FUNDS FROM THE FY20 LOW CARBON TRANSIT OPERATIONS
PROGRAM

Wondimu Mengistu, Grants/Legislative Analyst

PPROVE: NSIDER A RESOLUTION DESIGNATING THE INTERIM

CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A
RANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIV

FORMULA FUNDS FROM THE FY22 LOW CARBON TRANSIT OPERATIONS

Wondimu Mengistu, Grants/Legislative Analyst

APPROVE: STAFF RECOMMENDATION OF THE FY APITAL PROJECT
AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST UPDATE

Wondimu Mengistu, Grants/Legislative Analyst
APPROVE: |CONSIDERATION OF A RESOLUTION MAKING CERTAIN

FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Dawn Crummié, Interim CEO/General Manager & HR Director

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

Curtis Moses, Safety, Security & Risk Management Director
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13.10 APPROVE: THE AUTHORIZATION OF A PROVISIONAL INFORMATIONAL

13.11

13.12

13.13

13.14

14

15

16

17

TECHNOLOGY, |PROJECT |COORDINATOR POSITION [N [THE
INFORMATIONAL TECHNOLOGY DEPARTMENT]

Dawn Crummié, Interim CEO/General Manager & HR Director

APPROVE: FUNDING THE LEAD PARTS AND MATERIALS CLERK POSITION
AND DEFUNDING A PARTS AND MATERIALS CLERK POSITION

Dawn Crummié, Interim CEO/General Manager & HR Director

Margo Ross, COO

APPROVE: NSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
1°7 CONTRACT AMENDMENT WITH MARK THOMAS & COMPANY TO
INCREASE THE NTRACT TOTAL BY $400, FOR GENERAL ON-CALL
CIVIL ENGINEERING AND SURVEYING SERVICES

Freddy Rocha, Facilities Maintenance Manager

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO USE THE
LEMSON AREA TRANSIT PURCHASIN PERATIVE CONTRACT FOR
THE PURCHASE OF FOUR ELECTRIC BATTERY BUSES FROM PROTERRA|

INC.
Margo Ross, COO

REGULAR AGENDA

CONSIDERATION OF APPOINTMENT OF CEO/GM AND APPROVAL OF

EMPLOYMENT AGREEMENT]
Larry Pageler, Board Chair

Note: Board materials will be provided on the SCMTD website as soon as possible
following the Closed Session discussion.

DISCUSS POSITION ON
LETTER

Dawn Crummié, Interim CEO/General Manager & HR Director
Julie Sherman, General Counsel

F?ETH?EE—FTES_GEUTTGN'S_O—F—KF’FTF?ECIKTTGNHELEUTERIO GARCIA{
SUMANO AND CHRISTOPHER SANDS

Larry Pageler, Board Chair

CEO ORAL REPORT / COVID-19 UPDATE
Dawn Crummié, Interim CEO/General Manager
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18 APPROVE: FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND
FY23 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES
Chuck Farmer, CFO

19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, APRIL 22, 2022 AT 9:00 AM
VIA TELECONFERENCE
Larry Pageler, Board Chair

20 ADJOURNMENT
Larry Pageler, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda
materials in appropriate alternative formats, or disability-related modification or accommodation,
including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name,
phone number and/or email address, and a description of the modification, accommodation,
auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the
Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two
days before the meeting. Requests will be granted whenever possible and resolved in favor of
accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you
have anything that you wish distributed to the Board and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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Written Communications to the Board of Directors

Donna Bauer

From: Mekelburg, Megan <Megan.Mekelburg@sen.ca.gov>

Sent: Friday, March 11, 2022 10:28 AM

To: boardinquiries@scmtd.com

Subject: SB 942 - Request for Support

Attachments: SB 942_Transit Ridership_Fact Sheet_030722.pdf; SB 942 Support Letter Template.docx

This Message Is From an External Sender
This message came from outside your organization.

Please exercise caution when clicking links or opening attachments.

Hello,

| am reaching out to request that the Santa Cruz Metropolitan Transit District consider supporting SB 942 (Newman)
which will provide California public transit agencies with the flexibility to use Low Carbon Transit Operations Program
(LCTOP) funds for free or reduced-fare transit programs on an ongoing basis. This flexibility will ensure the long-term
sustainability and benefits of programs such as free and reduced-fare youth ridership programs that expand access to
public transit and create lifelong riders.

The sponsors of the legislation are California Transit Association and Orange County Transportation Authority. Attached
here are the fact sheet and a draft support letter for your consideration.

If you have any questions, please feel free to reach out to me at this email or either number below.

Thank you!
Megan

Megan Mekelburg

Legislative Director

Office of Senator Josh Newman | 29th District
0:(916) 651-4029 | p. (661) 231-5421 | w: sd29.senate.ca.gov
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SENATOR JOSH NEWMAN (SD-29)

1021 O St., Suite 6520 % Sacramento, CA 95814 % 203 N. Harbor Blvd % Fullerton, CA 92832 % https://sd29.senate.ca.gov/

SB 942 (Newman): Transit Ridership

Co-Sponsors: Staff Contact: Megan Mekelburg661-231-5421
California Transit Association Megan.Mekelburg@sen.ca.gov
Orange County Transportation Authority (OCTA)

SUMMARY

SB 942 will provide California public transit agencies with the flexibility to use Low Carbon Transit Operations
Program (LCTOP) funds for free or reduced-fare transit programs on an ongoing basis. This flexibility will ensure the
long-term sustainability and benefits of programs such as free and reduced-fare youth ridership programs that
expand access to public transit and create lifelong riders.

ISSUE

The Low Carbon Transit Operations Program (LCTOP) provides operating and capital assistance for transit agencies to
improve mobility while reducing greenhouse gas (GHG) emissions. This program receives funding from the state’s
Greenhouse Gas Reduction Fund (GGRF), established under California’s landmark Cap-and-Trade Program. LCTOP
funds are allocated annually to individual transit agencies based on farebox revenues and population. Approved
projects eligible for LCTOP funds generally support new or expanded bus or rail services, including the initial use of
such funds for reduced or free transit fare programs.

To be eligible for LCTOP funding, transit agencies must demonstrate compliance with the state’s Cap-and-Trade
mandates, which include investments in disadvantaged communities; an ability to demonstrate a reduction in GHG
emissions; the assurance that expenditures do not supplant other funding sources; and that the funding supports
transit operations and capital programs.

Current statutes and regulations governing LCTOP create barriers that preclude the use of LCTOP funds for long-term
funding. Under the terms of the current guidelines articulated in the statute, a transit agency can only use LCTOP
funds once, as part of the launch of a local program. The current guidelines do not afford a transit agency the ability
to utilize these same funds on an ongoing basis for the continuation of a free- or reduced-fare program that would
otherwise meet the criteria governing the program’s stringent requirements. This has the net consequence of
undermining the likelihood of otherwise well-designed LCTOP plans achieving their goals as envisioned in the
chartering legislation.

Even as transit agencies throughout California have been striving to develop and implement free and reduced transit
fare programs, the lack of funding to maintain programs on a long-term basis has stymied those efforts. As an
example, the Orange County Transportation Authority (OCTA) has successfully operated a “Youth Ride Free” program
as a promotional pass that allows young riders aged 18 and under to access all Orange County fixed-route buses (OC
Bus) for free.

OCTA’s Youth Ride Free program was launched in coordination with 29 school districts, including more than 620
schools, as students returned to in-person learning last fall and is a key part of the county’s strategy to improve
mobility options, reduce congestion, and reduce GHG emissions. This LCTOP-funded six-month pilot began in

(Updated 3/7/22)
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Written Communications to the Board of Directors
September 2021, with passes to be valid through February 28 of this year. Since the program’s inception, the
number of unique youth riders has continued to steadily increase, from 7,584 in September 2021 to 12,339 unique
riders in December 2021, providing compelling evidence that the program has succeeded in its aim of usheringin a
generation of new—and hopefully, lifelong—riders, a top priority for the state.

This very promising youth ridership program has also provided a secondary benefit of supporting the economic
recovery of Orange County in the wake of the negative impacts of the pandemic, particularly among Orange County’s
low-income and diverse populations. Unfortunately, though, while the initial pilot program qualified to utilize LCTOP
funding, the statutory restrictions outlined above make LCTOP an unsustainable source of ongoing funding,
irrespective of the initial success or long-term prospects for the program.

SOLUTION

SB 942 will allow transit agencies to access LCTOP funds to subsidize free- or reduced-fare programs continuously.
The bill will ensure that a transit agency can use LCTOP for free or reduced fare programs. Further, if an LCTOP-
funded pilot meets the program’s requirements in its initial application, the transit agency will not be required to
demonstrate such requirements in subsequent years, thereby exempting a transit agency from duplicative reporting
requirements. Additionally, SB 942 will create additional flexibility for transit agencies that qualify for LCTOP funds
by allowing monies to be used to maintain such programs on an ongoing basis without any prescribed time limit.
This bill will provide multiple simultaneous benefits of expanding mass transit utilization by creating lifelong riders,
reducing congestion on our streets and roads, and offering an avenue for economic improvement to families who
have been substantially negatively impacted by the effects of the pandemic over the past two years.

SUPPORT

California Transit Association (Co-Sponsor)
Orange County Transportation Authority (Co-Sponsor)
San Diego Metropolitan Transit System

(Updated 3/7/22)
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Sample SB 942 Support Letter
Please send a support letter on your letterhead

Once referred, letters must be uploaded to the electronic portal.
The portal automatically sends letters to the committee(s) of jurisdiction. Please visit
https://calegislation.lc.ca.gov/advocates/ to create an account and upload the letter.

[Date]

The Honorable Josh Newman
Senate District 29

1021 O Street, Room 6520
Sacramento, CA 95814

Re: SB 942 (Newman) Transit Ridership -- SUPPORT
Dear Senator Newman:

[Name of organization] is writing to express its/our support of SB 942, which will provide public
transit agencies in California with the flexibility to use Low Carbon Transit Operations Program
(LCTOP) funds for free- or reduced-fare transit programs on an ongoing basis.

[Insert relevant information about your organization]

Current statutes and regulations governing LCTOP create barriers that preclude the use of
LCTOP funds for long-term funding. The current guidelines do not afford a transit agency the
ability to utilize funds on an ongoing basis for the continuation of a free- or reduced- fare
program that would otherwise meet the criteria of the program’s requirements. Even as transit
agencies throughout California have been striving to develop and implement free- and reduced-
transit fare programs, the lack of funding to maintain programs on a long-term basis has
stymied these efforts.

SB 942 allows transit agencies to access LCTOP funds to subsidize free- or reduced-fare
programs continuously. Further, if an LCTOP-funded pilot meets the program’s requirements in
its initial application, the transit agency will not be required to demonstrate such requirements
in subsequent years. Additional flexibility will be afforded to transit agencies that qualify for
LCTOP funds by allowing monies to be used to maintain such programs on an ongoing basis
without a prescribed time limit.

SB 942 will provide multiple simultaneous benefits of expanding mass transit utilization,
reducing congestion on our streets and roads, and offering an avenue for economic
improvement for families who have been negatively impacted by the effects of the pandemic
over the last two years.
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For all of these reasons, [our organization] supports SB 942.
Sincerely,

[Name]
[Title]

7.1.5
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LABOR ORGANIZATION COMMUNICATIONS

From: jasandoval607 @yahoo.com

To: boardinquiries@scmtd.com; Alta Northcutt; Ari Parker; Bruce McPherson; Donna Lind; Donna Meyers; Jimmy
Dutra; Kristen Petersen; Larry Pageler; Manu Koenig; Michael Rotkin; Rebecca Downing; Shebreh Kalantari-
Johnson

Cc: "Kiernan Colby"; "Jordan Vascones"; "Mikey Rios"; "Holly Alcorn"; pglenn@hansonbridgett.com; "Brandon";
"Howard"; "lgnacio”; "Jose"; "Joshua"; "Lalo"; “"Nathanael"

Subject: Agenda Item: Labor Communications March 25th Board of Directors meeting Re Contract Negotiations

Date: Monday, March 21, 2022 10:38:50 AM

Attachments: image001.png

20220311-FBASC-Agenda slide 5.5 (003).pdf
2021-04-09-Aaenda-FBASC APRIL 2021 reserve buckets (1).pdf

Copy of Alex Clifford pay history.xlsx

Dear Board of Directors,

With contract negotiations coming up, we want to give you some history and some current events to
help you make your decision when it comes to renewing our contract. Here is a chart with the cost-
of-living increases dating back to 2008 for fixed route operators:

Year Wage wl/ longevity (after working 20 years) Cost of Living Increase

2008 $26.57 3%
2009 $27.37 3%
2010 $28.19 3%
2011 $28.75 2%
2012 $29.33 $32.26 (longevity introduced) 2%
2013 $29.92 $32.91 2%
2014 $29.92 $32.91 0
2015 $29.92 $32.91 0
2016 1 $29.92 $32.91 0
2017  $29.92  $32.91 0
2018 $29.92 $32.91 0
2019 $31.38 $34.52 2.80%
2020 $32.33 $35.57 3%
2021 $33.06 $36.36 2.25%

The 2% in 2014 was guaranteed in our contract but our drivers gave it up to help with METRO’s
structural deficit at the time along with extending our contract with no pay increase for five years
straight. What we saw in return was Alex Clifford getting astronomical salary increases from
$113,891.00 in 2014 — to his total income $224.628.00 in 2018. NEARLY DOUBLE!
Remember, Bus Operators did not receive a wage increase during this time.

By 2020, Alex made $252,584.42! (See attachment and link below)
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February 28, 2022

YTD Operating Revenue and Expenses

$000's

Operating Revenue
Passenger Fares
Sales Tax/including Measure D
Federal/State Grants
COVID Relief Grants
All Other
Total Revenue
Operating Expense
Labor - Regular
Labor - OT
Fringe
Non-Personnel
Total OpEx
Operating Surplus/(Deficit) before Transfers
Transfers

Bus Replacement Fund*
Transfers

IOpe rating Surplus/(Deficit) after Transfers

YTD as of February 28, 2022

Actual*

Budget

Fav /
(Unfav)

$

5,150
22,087
12,755

7,254

476

$ 5430 $
17,760
13,124

402

(280)
4,327

(369)
7,254
74

47,722

10,560
1,831
15,873
7,160

36,716

12,614
762
17,485
6,993

11,006

2,054
(1,069)
1,612

(167)

35,424

$ 37,854 $

2,430

12,298

$ (1,138) $

13,436

(2,026) $ (1,444) $

(582)

Revenues favorable due
to continued higher Sales
Tax revenues and
unbudgeted COVID
related grants

Expenses favorable due
to lower labor/fringe costs
as a result of vacant
positions and extended
unpaid leaves of absence;
partially offset by higher
oT

Bus Replacement Fund
higher due to increased
Measure D sales tax
revenues

$

10,272

$ (2,582) $

12,854

* Bus Replacement Fund - Minimum $3M annual commitment from
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)
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		SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA REGULAR MEETING 

		MARCH 11, 2022 – 8:00AM  

		DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE ONLY (NO PHYSICAL LOCATION) PURSUANT TO ASSEMBLY BILL 361(GOVERNMENT CODE SECTION 54953) 

		MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

		COMMITTEE ROSTER 

		MEETING TIME:  8:00AM 
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		2 ROLL CALL 
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		B. FY23 & FY24 PRELIM OPERATING BUDGET DETAIL
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		7 ADJOURNMENT 

		Accessibility for Individuals with Disabilities 

		Public Comment  










February 28, 2022

YTD Operating Revenue and Expenses

$000's

Operating Revenue
Passenger Fares
Sales Tax/including Measure D
Federal/State Grants
COVID Relief Grants
All Other
Total Revenue
Operating Expense
Labor - Regular
Labor - OT
Fringe
Non-Personnel
Total OpEx
Operating Surplus/(Deficit) before Transfers
Transfers

Bus Replacement Fund*
Transfers

IOpe rating Surplus/(Deficit) after Transfers

YTD as of February 28, 2022

Actual*

Budget

Fav /
(Unfav)

$

5,150
22,087
12,755

7,254

476

$ 5430 $
17,760
13,124

402

(280)
4,327

(369)
7,254
74

47,722

10,560
1,831
15,873
7,160

36,716

12,614
762
17,485
6,993

11,006

2,054
(1,069)
1,612

(167)

35,424

$ 37,854 $

2,430

12,298

$ (1,138) $

13,436

(2,026) $ (1,444) $

(582)

Revenues favorable due
to continued higher Sales
Tax revenues and
unbudgeted COVID
related grants

Expenses favorable due
to lower labor/fringe costs
as a result of vacant
positions and extended
unpaid leaves of absence;
partially offset by higher
oT

Bus Replacement Fund
higher due to increased
Measure D sales tax
revenues

$

10,272

$ (2,582) $

12,854

* Bus Replacement Fund - Minimum $3M annual commitment from
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)




halcorn

Highlight





		3.11.22 FBASC

		SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA REGULAR MEETING 

		MARCH 11, 2022 – 8:00AM  

		DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE ONLY (NO PHYSICAL LOCATION) PURSUANT TO ASSEMBLY BILL 361(GOVERNMENT CODE SECTION 54953) 

		MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

		COMMITTEE ROSTER 

		MEETING TIME:  8:00AM 

		1 CALL TO ORDER 

		2 ROLL CALL 

		3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

		4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

		5 MONTHLY FINL UPDATE

		6 REVIEW AND RECOMMEND APPROVAL OF THE: 

		A. FY23 & FY24 PRELIMINARY OPERATING & CAPITAL BUDGET PRESO

		B. FY23 & FY24 PRELIM OPERATING BUDGET DETAIL

		C. FY23 PRELIM CAPITAL BUDGET DETAIL

		7 ADJOURNMENT 

		Accessibility for Individuals with Disabilities 

		Public Comment  










Sheet1

		year		regular pay		Increase year over year		Other pay		Total pay				Benefits		total pay Benefits

		2014		$   113,891.00				$   5,298.00		$   119,189.00				$   38,751.00		$   157,940.00		started in May 

		2015		$   190,337.60		40%		$   14,361.91		$   204,699.51				$   49,482.47		$   254,181.98

		2016		$   193,856.00		2%		$   14,954.00		$   208,810.00				$   52,839.00		$   261,649.00

		2017		$   199,909.00		3%		$   20,808.00		$   220,717.00				$   49,473.00		$   270,190.00

		2018		$   224,628.00		11%		$   16,437.00		$   241,065.00				$   35,733.00		$   276,798.00

		2019		$   228,904.00		2%		$   16,437.00		$   245,341.00				$   38,738.00		$   284,079.00

		2020		$   252,584.42		9%		$   17,688.06		$   270,272.48				$   43,193.68		$   313,466.16

		2021		not available yet



		data collected from transparent CA 
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References: Transparent California Alex Clifford’s salary:
https://transparentcalifornia.com/salaries/search/?g=Alexander%20D%20Clifford

We have asked METRO to extend the current contract since we are set to start negotiating April 1°¢.
Extending the contract means we avoid the long and very expensive process of negotiating page by
page in the contract. Everything stays the same and we create a new expiration date, along with an
agreed to wage increase. It makes sense to avoid the bumpy road of negotiations so we can focus on
a relationship with our new CEQO/General Manager. Here is our current proposal to extend our
contract for fixed route and paracruz:

Option 1:

3-year extension with a $3,500 lump sum along with the following cost of living increases:
1. 3% - 1% year
2. 3.5%- 2" year
3. 3.5% -3 year

Option 2:

1-year extension with a $3,500 lump sum along with the following cost of living increase:
1. 4%

These are proposals that are virtually similar to what other comparable transit agencies have

given their transit workers recently. We are actually asking for less than what Sam Trans gave
their transit workers. See articles below:

“Despite looming deficit, Valley Transportation Authority has a plan it hopes will boost
employee morale: a 53,500 “appreciation” bonus along with a 10% raise over the next three

https://www.mercurynews.com/2022/01/07/after-disastrous-year-vta-employees-to-receive-raises-

and-3500-bonus-despite-looming-deficit/

“The new agreement calls for a four percent wage increase upon ratification, followed by a 3.5
percent increase on June 19, 2022, and an additional 3.5 percent increase on June 18, 2023.
Additionally, full-time union members will receive a $3,500 lump-sum payment within two pay
periods of ratification of the contract by the board of directors”:
https://www.masstransitmag.com/management/press-release/21255750/san-mateo-county-transit-

district-samtrans-samtrans-reaches-agreement-with-union-representing-operators-and-
maintenance-workers

“Golden Gate Transit Workers Ratify Strong Contract, Averting Strike”:
https://www.atu.org/media/releases/golden-gate-transit-workers-ratify-strong-contract-averting-
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strike

From the information we have now, METRO currently has all of their reserve buckets full along with
a surplus of potentially 25 million dollars in COVID money. (see attachments.)

Also, 12 billion more dollars is coming to California transit but is held up over a pension reform
dispute:
https://news.yvahoo.com/editorial-biden-freezes-billions-funding-110012772 .html

Additionally, drivers see METRO offering $4,000 to new hires yet the drivers that worked through
the pandemic have seen no financial incentive. It sends a wrong message when new hires are being
more valued than the current drivers that are holding METRO together. That’s why we are hoping to
see at least a $3,500 stipend.

It’s time to show the METRO drivers that METRO does appreciate their financial sacrifice from 2014 -
2018 along with being on the front lines during a pandemic risking their lives and their families lives
to keep this community moving. All we are asking for is to practically get back what we gave up
throughout the years.

We hope you will take these facts into consideration as you deliberate with your bargaining team.

Thank you,

James Sandoval
Organizer, General Chairperson
SMART Local 0023
8312470400

td23.smart-local.org
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From: Jordan Vascones

To: boardinquiries@scmtd.com; Alta Northcutt; Ari Parker; Bruce McPherson; Donna Lind; Donna Meyers; Jimmy
Dutra; Kristen Petersen; Larry Pageler; Manu Koenig; Michael Rotkin; Rebecca Downing; Shebreh Kalantari-
Johnson

Cc: Kiernan Colby; Mikey Rios; Holly Alcorn; palenn@hansonbridgett.com; Brandon; Howard; Ignacio; Jose; Joshua;
Lalo; Nathanael; James Sandoval

Subject: Re: Agenda Item: Labor Communications March 25th Board of Directors meeting Re Contract Negotiations

Date: Monday, March 21, 2022 1:15:41 PM

Attachments: image001.png

Hello Board of Directors,

James summed up our proposals to extend our contract very well.
SEIU i1s proposing the same as SMART in solidarity.

We feel that our _proposals are very reasonable, considering the
contracts our neighboring transit agencies and other local
government entities recerved recently.

We would like to remind the board that when times were
difficult, we sacrificed to keep this agency solvent. SEIU
workers forwent a pay increase in 2015, 2016, and 2018, despite
some management contracts getting substantial raises. We made
the tough decision then to help our agency through a trying
Eeriod. However, the unforeseen side effect of that decision

as been to put our agency at a serious competitive
disadvantage in recruitment.

Too many times In the past years we have had highly qualified
candidates leave METRO for employment at other agencies over
the hill. When we can’t fill positions, we can’t provide the
best service to our community. Fortunately, you as directors
have an opportunity to help us rectify this Issue. As you can
see, Metro has a robust reserve balance in all areas (see
attached documentation).

Accepting our proposals will speak truth to our banners® words
(attached) describing us as "frontline heroes.” We as METRO
workers highly encourage an extension of our contract in good
faith, to allow for time for our next CEO to establish a
relationship with our unions and familiarize themself with
METRO. We hope you will take these facts iInto consideration as
you make your decision.

Best regards,

Jordan Vascones on behalf of SEIU 521 METRO Members

SEA Chapter President
MBCLC SEIU-521 Delegate
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On Mon, Mar 21, 2022 at 10:38 AM <jasandoval 607 @yahoo.com> wrote:

Dear Board of Directors,

With contract negotiations coming up, we want to give you some history and some current
events to help you make your decision when it comes to renewing our contract. Hereisa
chart with the cost-of-living increases dating back to 2008 for fixed route operators:

Year Wage wl/ longevity (after working 20 years) | Cost of Living Increase

2008|$26.57 3%
2009($27.37 3%
2010($28.19 3%
2011)%$28.75 2%
2012]$29.33|$32.26 (longevity introduced) 2%
2013]$29.92($32.91 2%
2014 ($29.92 ($32.91 0
2015($29.92 $32.91 0
2016]$29.92($32.91 0
2017 ($29.92 ($32.91 0
2018]$29.92($32.91 0
2019|$31.38|$34.52 2.80%
2020($32.33|$35.57 3%
2021|$33.06|$36.36 2.25%

The 2% in 2014 was guaranteed in our contract but our drivers gave it up to help with
METRO's structural deficit at the time along with extending our contract with no pay
increase for five years straight. What we saw in return was Alex Clifford getting
astronomical salary increases from $113,891.00 in 2014 — to his total income $224,628.00
in 2018. NEARLY DOUBLE!

Remember, Bus Operatorsdid not receive a wage increase during thistime.
By 2020, Alex made $252,584.42! (See attachment and link below)

References. Transparent California Alex Clifford’s salary:
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https://transparentcalifornia.com/sal aries/search/?g=Alexander%20D%20Clifford

We have asked METRO to extend the current contract since we are set to start negotiating

April 13, Extending the contract means we avoid the long and very expensive process of
negotiating page by page in the contract. Everything stays the same and we create a new
expiration date, along with an agreed to wage increase. It makes sense to avoid the bumpy
road of negotiations so we can focus on arelationship with our new CEO/General Manager.
Hereisour current proposal to extend our contract for fixed route and paracruz:

Option 1.

3-year extension with a $3,500 lump sum along with the following cost of living increases:

1. 3%- 1% year
2. 3.5%- 2" year
3. 3.5%- 3" year

Option 2:

1-year extension with a $3,500 lump sum along with the following cost of living increase:
1. 4%

These are proposalsthat arevirtually similar to what other comparable transit
agencies have given their transit workersrecently. We are actually asking for lessthan

what Sam Trans gavetheir transit workers. See articles below:

“Despite looming deficit, Valley Transportation Authority has a plan it hopes will boost
employee morale: a $3,500 ““appreciation’ bonus along with a 10% raise over the next
three years”:

https://www.mercurynews.com/2022/01/07/after-disastrous-year-vta-empl oyees-to-receive-
rai ses-and-3500-bonus-despite-looming-deficit/
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mercurynews.com_2022_01_07_after-2Ddisastrous-2Dyear-2Dvta-2Demployees-2Dto-2Dreceive-2Draises-2Dand-2D3500-2Dbonus-2Ddespite-2Dlooming-2Ddeficit_&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=H2VWfzImrdGY6yei8oXtg_n3qdz0CEDAPMtsQPAvZS8&e=

LABOR ORGANIZATION COMMUNICATIONS

“The new agreement calls for a four percent wage increase upon ratification, followed by a
3.5 percent increase on June 19, 2022, and an additional 3.5 percent increase on June 18,
2023. Additionally, full-time union members will receive a $3,500 lump-sum payment within
two pay periods of ratification of the contract by the board of directors”:

https://www.masstransitmag.com/management/press-rel ease/21255750/san-mateo-county-

transit-di stri ct-samtrans-samtrans-reaches-agreement-with-uni on-representi ng-operators-
and-maintenance-workers

“Golden Gate Transit Workers Ratify Strong Contract, Averting Strike™:

https://www.atu.org/media/rel eases/gol den-gate-transit-workers-ratify-strong-contract-
averting-strike

From the information we have now, METRO currently has all of their reserve buckets full
along with a surplus of potentially 25 million dollarsin COVID money. (see attachments.)

Also, 12 hillion more dollars is coming to Californiatransit but is held up over apension
reform dispute:

https.//news.yahoo.com/editorial-biden-freezes-billions-funding-110012772.html

Additionaly, drivers see METRO offering $4,000 to new hires yet the drivers that worked
through the pandemic have seen no financia incentive. It sends a wrong message when new
hires are being more valued than the current drivers that are holding METRO together.
That’ s why we are hoping to see at least a $3,500 stipend.

It's time to show the METRO drivers that METRO does appreciate their financial sacrifice
from 2014 - 2018 along with being on the front lines during a pandemic risking their lives
and their families lives to keep this community moving. All we are asking for isto
practically get back what we gave up throughout the years.

We hope you will take these facts into consideration as you deliberate with your bargaining
team.

Thank you,
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.masstransitmag.com_management_press-2Drelease_21255750_san-2Dmateo-2Dcounty-2Dtransit-2Ddistrict-2Dsamtrans-2Dsamtrans-2Dreaches-2Dagreement-2Dwith-2Dunion-2Drepresenting-2Doperators-2Dand-2Dmaintenance-2Dworkers&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=L3Ys5BUDjqyN3ICFcX8__3m0Nmy-X73f8wjY41bVVRQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.masstransitmag.com_management_press-2Drelease_21255750_san-2Dmateo-2Dcounty-2Dtransit-2Ddistrict-2Dsamtrans-2Dsamtrans-2Dreaches-2Dagreement-2Dwith-2Dunion-2Drepresenting-2Doperators-2Dand-2Dmaintenance-2Dworkers&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=L3Ys5BUDjqyN3ICFcX8__3m0Nmy-X73f8wjY41bVVRQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.masstransitmag.com_management_press-2Drelease_21255750_san-2Dmateo-2Dcounty-2Dtransit-2Ddistrict-2Dsamtrans-2Dsamtrans-2Dreaches-2Dagreement-2Dwith-2Dunion-2Drepresenting-2Doperators-2Dand-2Dmaintenance-2Dworkers&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=L3Ys5BUDjqyN3ICFcX8__3m0Nmy-X73f8wjY41bVVRQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.atu.org_media_releases_golden-2Dgate-2Dtransit-2Dworkers-2Dratify-2Dstrong-2Dcontract-2Daverting-2Dstrike&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=cpeCvlvWAPC7frPNYJxRMc5qZmvXZy6riq9uiOZBaoM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.atu.org_media_releases_golden-2Dgate-2Dtransit-2Dworkers-2Dratify-2Dstrong-2Dcontract-2Daverting-2Dstrike&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=cpeCvlvWAPC7frPNYJxRMc5qZmvXZy6riq9uiOZBaoM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__news.yahoo.com_editorial-2Dbiden-2Dfreezes-2Dbillions-2Dfunding-2D110012772.html&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=HqhRdtbNimcJm0Y-GkBjMZi3tn_geO_8GcX3PBjWdEi_bqP3QFp1G4e3hV_bs0G6&s=XE3Zwbw8B3Zd0c8P5D95T3RZ0acnRKi9bMUxKMST6JA&e=

LABOR ORGANIZATION COMMUNICATIONS

James Sandoval

Organizer, General Chairperson
SMART Local 0023
8312470400

td23.smart-local.or

SHEET METAL | AIR | RAIL | TF
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Year

2008
2009
2010
2011
2012
2013
2014
2015
2015
2016
2017
2018
2019
2020
2021

LABOR ORGANIZATION COMMUNICATIONS

wl longevity (after working 10 years)

Effective December 31,2015 gave back

Cost of Living Increase

2%
3%
3%
3%
2%
2%
2%
2%
-2%
0%
2%
0%
Class & Comp
1.50%
2.50%
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Santa Cruz Metropolitan
Transit District

DATE: March 25, 2022 SANTA CRUZ

METRO
TO: Board of Directors w
FROM: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF FEBRUARY 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of February 2022

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of February 2022.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2022 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in February 2022 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

13.1.1



Board of Directors
March 25, 2022
Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2022

Prepared by: Holly Alcorn, Accounting Specialist

March 2022 Check Journal
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Board of Directors
March 25, 2022
Page 3 of 3

IX. APPROVALS

Chuck Farmer, CFO 4

Dawn Crummié, W n e

Interim CEO/General Manager

March 2022 Check Journal
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MINUTES* METRO

ADVISORY

MAC MEETING OF February 16, 2022 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, February 16, 2022. The meeting was
held via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:00 PM.

ROLL CALL - The following MAC Members were present via teleconference, representing a
quorum:

James Von Hendy, Chair Veronica Elsea
Joseph Martinez, Vice Chair Michael Pisano
James Cruse AR 6:14 PM Becky Taylor

Jessica de Wit
COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Chair Von Hendy referenced the letter attached to the agenda and staff’s detailed response. John
Urgo, Planning and Development Director, added that in spring 2022, METRO will add weekend
trips on Route 20 to help those students get to their research jobs with Seymour Center.

Ms. Elsea requested text messages regarding the beginning and ending of the school terms. Staff
said they would review this issue and see if they could mirror the Headways.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 20, 2021

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF OCTOBER 20, 2021 AS PRESENTED

MOTION: ELSEA SECOND: DE WIT

MOTION PASSED WITH 6 AYES: . Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Chair Von Hendy reported that he delivered the MAC update to the Board of Directors at their
regular meeting on January 28, 2022. He expressed to the Board that MAC appreciates their hard
work and MAC members will continue to be advocates for METRO and our community of riders.

DISCUSS MAC TAKING A FORMAL POSITION ON CLIMATE CHANGE

Mr. Pisano opened the discussion and suggested METRO emphasize what steps they are taking to
combat their carbon footprint. Discussion continued with actions METRO is currently implementing.
The Committee proposed the Chair write a letter to the Board of Directors requesting staff to make
a section on the website detailing the action items that METRO has/is taking to mitigate climate
change.

MOTION: REQUEST THE BOARD OF DIRECTORS TO DIRECT STAFF TO CREATE A
CENTRAL LOCATION ON METRO’S WEBSITE TO SHARE WHAT METRO IS DOING TO
MITIGATE CLIMATE CHANGE

MOTION: ELSEA SECOND: PISANO

MOTION PASSED WITH 7 AYES: Von Hendy, Martinez, Cruse, de Wit, Elsea, Pisano and
Taylor.
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7. COVID-19/ CEO RECRUITMENT UPDATE
Dawn Crummié, Interim CEO/General Manager, reported on the following:
CEO Recruitment: We are interviewing three candidates on February 25, 2022.

COVID-19: METRO has had 51 cases since January 1, 2022. Our cases have been milder with
no hospitalizations and none of the cases trace back to METRO. There have been no new cases
in the last 14 days.

Ms. Elsea asked if there are any plans to open the transit center lobbies. Interim CEO Crummié
said not in the near future. Curtis Moses, Safety, Security and Risk Management Director, added
that METRO is still under TSA’s mandate through March 18, 2022. Danielle Glagola, Marketing,
Communications and Customer Service Director, added that the restrooms are still open to the
public.

8. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, announced that METRO had its kick-off meeting with Clever
Devices yesterday. They are a well-known and a proven vendor for ITS solutions. The project is
under way and the initial projected timeline is 18 months.

Chair Von Hendy shared the Committee’s appreciation for-how Director Holly has handled this
situation.

9. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning and Development Director, gave a brief summary of the second quarter
FY22 ridership. The full report is being submitted to the Board of Directors on February 25,
2022. Ms. Elsea said she.is hearing wonderful reviews about the creation of Route 18.

b. Bus Stops
b.i. Update on Braille Bus Stop.ID Sighage

Director Urgo reported that METRO received a couple of quotes from vendors. The quotes
to install Stop.ID, METRO phone number and route numbers range from $75,000 to
$100,000 for all of thebus stops. We would start with about 150 most used stops. Ms.
Elsea said she would look into if any special grants are available for this type of need.
Director Urgo welcomed that suggestion. Ms. Taylor suggested that only the Stop ID be
added to the signage to reduce the cost.

b.ii. Discuss Enterprise Technology Center (ETC) Bus Stop

Director Urgo reviewed the agenda attachments from the last MAC meeting and the
challenges surrounding this site, one being unable to operate bi-directional service.
Discussion followed on using METRO’s microtransit on-demand service and UCSC'’s role in
this matter. Mr. Pisano thanked Director Urgo for the information but suggested getting
CalTrans and Public Works involved to come up with a solution. Director Urgo reiterated
that the current conditions of the site will not work for METRO and if CalTrans installs a bus
stop, METRO will service it.

b.iii. Update on Kaiser-Provided Shuttle Service at New Kaiser Facility

Director Urgo said the new Kaiser facility is not on a METRO corridor and would be hard to
serve. We've been in contact with Kaiser but METRO is not currently planning to provide
service to that location.
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c. Other Projects
c.i. Pacific Station North Redevelopment Project

Director Urgo announced that this project was awarded approximately $30 million in
affordable housing and sustainable community grants. We are excited about the
partnership with the City of Santa Cruz for the redevelopment of that site, a new bus
tarmac, and about 100 units of affordable housing.

c.ii. Pacific Station Lobby Access

Previously discussed in Item 7. Director Urgo added that the bathrooms, METRO Market,
and food vendors are open.

10. COMMUNICATIONS TO THE METRO CEO

None.
11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

Chair Von Hendy will write a letter to the Board of Directors regarding the motion passed in Iltem 6.
12. ITEMS FOR NEXT MEETING AGENDA

e Lobby Access
e Preliminary Budget Review
e Discuss Previous Bus Stop Committee History

13. DISTRIBUTION OF VOUCHERS

Donna Bauer, Executive Assistant, will. mail out.the vouchers on Thursday, February 17, 2022 to all
members in attendance at this meeting.

14. ADJOURNMENT

The next MAC meeting is scheduled for Wednesday, April 20, 2022 at 6:00 PM. Meeting
adjourned at 7:19 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
FEBRUARY 25, 2022 - 9:00 AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, February 25, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With.the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this.document, please email your
inquiry to accessibility@scmtd.com.

1 CALLED TO ORDER at 9:09 AM by Board Chair Lind.

2 ROLL CALL: The following Directors were present via teleconference,
representing a quorum:

Director Rebecca Downing County of Santa Cruz
Direct Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Kristen'Petersen City of Capitola
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Dawn Crummié Interim CEO/GM

Julie Sherman General Counsel

3 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

4 APPROVE BOARD OFFICERS AND COMMMITTEE ASSIGNMENTS
Chair Lind spoke to the two slates presented. Director Rotkin presented a third
slate at the meeting. Discussion continued regarding the three slates and
providing representation from the Watsonville region to the Santa Cruz County
Regional Transportation Commission (SCCRTC).
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Brian Peoples, Trail Now, expressed his organization’s support for transit and felt
the Watsonville area should have representation on the SCCRTC and METRO
should only appoint elected officials to the Commission.

James Sandoval, SMART Local 0023 Chairperson, supports Director Koenig's
slate.

Nate Abrego, SMART Local 0023, also expressed support for representation from
the Watsonville area on the SCCRTC.

Holly Alcorn, Vice President - SEA Chapter of SEIU 521, advocated for supporting
Director Koenig’s slate.

ACTION: MOTION TO APPROVE THE ENTIRE SLATE 1 AS PRESENTED
MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR PAGELER
MOTION DID NOT PASS WITH 3 AYES (Directors Lind, McPherson and Pageler)

ACTION: MOTION TO APPROVE THE ENTIRE SLATE 2 AS PRESENTED
MOTION: DIRECTOR KOENIG SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 8 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Meyers, Pageler, Parker, and Petersen)

NO MOTION MADE ON SLATE 3 AS SLATE 2 WAS APPROVED BY A MAJORITY
Director Lind welcomed Director Pageler as the new Chair.

5 BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Pageler moved to the next agenda item.

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Hearing none; Chair Pageler moved to the next agenda item.

7 LABOR ORGANIZATION COMMUNICATIONS
James Sandoval, SMART Local 0023 Chairperson, congratulated Chair Pageler on
his election and was pleased that Slate 2 passed.

Ms. Martinez from the public requested comment on the flyer presented in the
agenda and expressed concern that the Brown Act may have been violated. Julie
Sherman, Legal Counsel, responded that she was not privy to the conversations
when this letter was circulated and signed by the Board Members, but will review
the issue. The only official action that the Board took (at its January 28, 2022
meeting) was providing direction to staff to agendize this matter (a discussion of
the Public Employment Relations Board (PERB) jurisdiction) once a new CEO was
hired.

James Sandoval, SMART 0023 Chairperson, commented that legislation does not
require Board support. The thank you flyer is to those Board Members that have
spoken in support of this legislation and the union was only expressing gratitude to
them.

Director Meyers remarked that she was supportive of bringing this matter to the
entire Board for discussion, as suggested at the January meeting, in a transparent
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10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

and public way and expressed frustration that James Sandoval did not remove her
name from the letter when requested.

Director McPherson was disappointed that other Board Members did not follow the
direction provided to staff at the January Board meeting and was concerned that
this could lead to complications. Director Rotkin mirrored Director McPherson’s
comment.

Hearing nothing further, Chair Pageler moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
Chair Pageler acknowledged receipt of the METRO Advisory Committee’s letter.

There were no public comments.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Item 12 — Slides were provided to the Directors on 2/24/22 and will be added to the
online agenda.

Hearing nothing further, Chair Pageler moved to the next agenda item.
CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF JANUARY 2022

ACCEPT AND FILE: MINUTES OF THE JANUARY 28, 2022 SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (METRO) REGULAR BOARD OF
DIRECTORS MEETING, FEBRUARY 11, 2022 FINANCE, BUDGET, & AUDIT
STANDING COMMITTEE MEETING, AND FEBRUARY 25, 2022
PERSONNEL/HR STANDING COMMITTEE MEETING

ACCEPT AND FILE: THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS
OF JANUARY 31, 2022

ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE INDICATORS
(KPl) REPORT FOR 2P QUARTER FY22 THROUGH DECEMBER 31, 2021

ACCEPT AND FILE: QUARTERLY STATUS REORT OF GRANT
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE SECOND
QUARTER OF FY22

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR OCTOBER, NOVEMBER, AND DECEMBER 2021

APPROVE AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY22

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO ASSIGN A NEW
DBELO FOR THE SANTA CRUZ METRO DISADVANTAGED BUSINESS
ENTERPRISE (DBE) PROGRAM
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10.10

10.11
10.12

10.13

10.14

APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

ACCEPT AND FILE: CY22 STATE AND FEDERAL LEGISLATIVE AGENDA

APPROVE: RESOLUTION TO ADOPT SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT'S EQUAL EMPLOYMENT OPPORTUNITY (EEO) PROGRAM,
EFFECTIVE JANUARY 1, 2022 THROUGH DECEMBER 31, 2025

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4™
CONTRACT AMENDMENT WITH MANSFIELD OIL COMPANY TO INCREASE
THE CONTRACT TOTAL BY $150,000 FOR FURNISHING AND DELIVERING
CARB ULTRA-LOW SULFUR DIESEL FUEL

APPROVE: CONSIDERATION OF RATIFICATION OF A 2NP AMENDMENT WITH
BONFIRE INTERACTIVE L.T.D. FOR THE PROEFESSIONAL SERVICES
RELATED TO ESOURCING AND CONTRACT-MANAGEMENT SOFTWARE,
EXTENDING THE AGREEMENT FOR TWO YEARS AND INCREASING THE
TOTAL BY $25,000

There were no public comments.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MEYERS

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin)

11

12

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: (10 YEARS: URIEL
ESTRADA, MARIE HOYOS, AND PAUL LENNON)

Chair Pageler read bios that were available for each employee receiving a
longevity award and thanked them for their service.

There were no public comments.

APPROVAL TO PREFUND THE FIRST PRINCIPAL AND INTEREST PAYMENT
ON THE BOND DUE AUGUST 1, 2022

Chuck Farmer, CFO, spoke to the presentation and the results of the sale of the
sales tax revenue bonds. The Unfunded Accrued Liability (UAL) savings is $17.1
million. As part of this bond process, METRO needs to prefund the first six months
of principal and interest ($3.4 million), which will be recouped over the next six
months when the intercept takes place.

Director Koenig responded that it is great to see such a high demand for these
bonds. Discussion followed on how this helps METRO'’s structural deficit.

Director Rotkin thanked CFO Farmer in explaining the process to the Board and
public, and thanked former Chair Lind who pressed for this bond sale to proceed.

Directors McPherson and Parker thanked the Board and administration for putting
this forward and Chuck Farmer for spearheading it and seeing it through.
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There were no public comments.

ACTION: MOTION TO PREFUND THE FIRST PRINCIPAL AND INTEREST PAYMENT
ON THE BOND DUE AUGUST 1, 2022

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 10 AYES (Directors Downing, Kalantari-Johnson, Koenig,
Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin. Director Dutra
was absent.)

13

14

INTERIM CEO ORAL REPORT / COVID-19 UPDATE
Dawn Crummié, Interim CEO/GM, announced the new hires and promotions:

New Hires:

Vincent Garcia Bus Operator

Roberta Rodriguez Bus Operator

Edgar Garcia Ramos Bus Operator

Ramiro Arizpe Paratransit Operator

Promotions:

Veronica Hoover Dispatcher/Scheduler

Freddie Martinez Revenue Account Program Manager
Joan Jeffries Purchasing Manager

COVID-19 Updates:

e METRO had 14 new cases since January 28, 2022; however, only one case in
the last 14 days.

e Operations department is considered as having a "major outbreak™ with 20
positive cases within a 30-day period, which triggered an Occupational Safety
and Health Administration (OSHA) audit. It was an extensive review of
METRO'’s processes. Curtis Moses, Safety, Security & Risk Director, worked
with the auditors while they were on site. It could take months to get a final
report back, but the auditors shared that nothing stood out that caused concern.
They were happy with METRO policies and procedures that are in place.

Directors McPherson and Lind both thanked Interim CEO/GM Crummié for the
excellent job she is doing, as well as the administrative team, and applauded
everyone for the work they are doing in this interim period.

There were no public comments.

ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM SHAW, YODER,
ANTWIH, SCHMELZER AND LANGE

Josh Shaw and Michael Pimentel spoke to the presentation and discussed key
legislation (SB114, SB922, AB2622, SB878 and AB1919) being introduced this
year.

Director Rotkin commented that SB878 sounds like a positive bill to get young
riders on the buses and possibly make them life-long transit riders.

Chair Pageler asked for clarification on “intent language only” on AB1919. Mr.
Pimentel said this language is used when a legislator is still working on a concept
and will provide more specifics later as new language is introduced. Ex-Officio
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15

16

17

18

Director Henderson asked if there is a public website to find additional information
on AB1919 as it unfolds. Mr. Pimentel said his firm would reach out to METRO as
soon as this bill is in print.

Mr. Shaw reviewed the Governor’s proposal for transit funding and possible
funding opportunities for METRO. Mr. Pimentel also reviewed existing funding
available.

Director McPherson said Central Coast Community Energy (CCCE) has many
incentive programs for zero-emission vehicles. Could that help METRO in
applying for some of these funds? Mr. Shaw responded that there are at least four
programs that could help METRO take advantage of the CCCE connection. His
firm can work with staff to handle those grants so that we highlight that aspect
correctly.

Director Rotkin thanked Mr. Shaw and Mr. Pimentel for their work and affirmed
METRO made a good decision in selecting them to represent us in Sacramento.

There were no public comments.

ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE
Chris Giglio spoke to his presentation on federal legislation. He covered the
Infrastructure Investment and Jobs Act (11JA), Build Back Better Bill, and the FY22
Department of Transportation (DOT) Budget. Discussion followed on the Lo-No
Grant Program and steps METRO can take to be competitive in the next round of
grants.

Mr. Giglio reminded the assembly that the Build Back Better Bill is still pending and
it does not have many transpeortation provisions in it.

ORAL PACIFIC STATION UPDATE

John Urgo, Planning and Development Director, spoke briefly on the Pacific
Station North Project, which has received over $50 million in state funding grants
and awards. In talking with the developers and partners at the City of Santa Cruz,
it looks like construction'will begin in November 2023. Director Kalantari-Johnson
thanked Mr. Urgo for the update and his continued work with the City of Santa
Cruz.

No public comments.

ANNOUNCEMENT OF NEXT REGULAR BOARD MEETING
Chair Pageler announced the next regular Board meeting is on March 25, 2022 at
9:00 AM via teleconference.

ADJOURNMENT
Chair Pageler adjourned the meeting at 11:24 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS SPECIAL MEETING MINUTES*
FEBRUARY 25, 2022 - 1:30 PM
MEETING HELD VIA TELECONFERENCE

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit
District (METRO) convened on Friday, February 25, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With.the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this.document, please email your
inquiry to accessibility@scmtd.com.

1 CALLED TO ORDER at 1:34 PM by Chair Pageler.

2 ROLL CALL: The following Directors were present via teleconference,
representing a quorum:

Director Rebecca Downing County of Santa Cruz
Direct Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig (AR 1:42 PM) County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Kristen'Petersen City of Capitola
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College

Dawn Crummié Interim CEO/GM

Julie Sherman General Counsel

3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Pageler asked if there were any public comments before
recessing to closed session.

Holly Alcorn, Vice President — SEA Chapter of SEIU 521, asked if there would be
a “Meet & Greet” between the union and the top candidates before someone is
hired. Director Lind responded with “No; the applicants are currently employed
and concerned about confidentiality. If it becomes apparent that they’ve applied,
they could lose their current positions. When the final selection is made, then
there can be a “Meet & Greet.”
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Bonnie Morr, Legislative Representative from SMART Local 0023, commented
that in the past when hiring a General Manager, the unions have been able to
meet the final group of candidates. Director Lind commented that the recruiter
advised us that all the candidates are currently employed (which was not the
case in the past) and felt their positions could be at risk and would withdraw from
the application process if their names could not be kept confidential.

James Sandoval, SMART Local 0023, said he was disappointed in this decision
but he understands it. He was grateful that the recruiter reached out to the union
for feedback and suggested if any candidates have union concerns, the union
would be available for those discussions. He went on to say that he and Interim
CEO Dawn Crummié have been working well together.

RECESSED TO CLOSED SESSION AT 1:41 PM.

4 PUBLIC EMPLOYEE APPOINTMENT — CEO/GM POSITION (GOVERNMENT
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR
(GOVERNMENT CODE SECTION 54957.6)

Director Manu Koenig arrived at 1:42 PM
RECONVENED TO OPEN SESSION AT 4:24 PM

5 REPORT OF CLOSED SESSION ITEM
Julie Sherman, General Counsel, reported that the Board took no reportable
action.

6 ADJOURNMENT
Chair Pageler adjourned the meeting at 4:25 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS SPECIAL MEETING MINUTES*
MARCH 4, 2022 - 11:00 AM
MEETING HELD VIA TELECONFERENCE

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit
District (METRO) convened on Friday, March 4, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With.the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this.document, please email your
inquiry to accessibility@scmtd.com.

1 CALLED TO ORDER at 11:00 AM by Chair Pageler.

2 ROLL CALL: The following Directors were present via teleconference,
representing a quorum:

Director Rebecca Downing County of Santa Cruz
Direct Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker (Absent) City of Watsonville
Director Kristen'Petersen City of Capitola
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Dawn Crummié Interim CEO/GM

Julie Sherman General Counsel

3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Pageler asked if there were any public comments.

Hearing none, Chair Pageler recessed to close session.
RECESSED TO CLOSED SESSION AT 11:05 AM.
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4 PUBLIC EMPLOYEE APPOINTMENT — CEO/GM POSITION (GOVERNMENT
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR
(GOVERNMENT CODE SECTION 54957.6)

RECONVENED TO OPEN SESSION AT 11:54 AM.

5 REPORT OF CLOSED SESSION ITEM
Julie Sherman, General Counsel, reported that the Board took no reportable
action.

6 ADJOURNMENT
Chair Pageler adjourned the meeting at 11:55 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
March 11, 2022 - 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, March 11, 2022, via teleconference.

The Committee Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With‘the exception of certain third party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1
2

CALLED TO ORDER by Director Lind at 8:00 AM.

ROLL CALL: The following Directors were present via teleconference, representing a quorum:

Director Shebreh Kalantari-Johnson City of Scotts Valley

Director Manu Koenig County of Santa Cruz

Director Donna Lind City of Scotts Valley

Director Mike Rotkin County of Santa Cruz

Dawn Crummié METRO Interim CEO/General Manager
Julie Sherman METRO General Counsel

ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE

James Sandoval, SMART Local 23 Chairperson, asked if there were any updates on the
pension realignment in the state. Julie Sherman, General Counsel, provided an update on the
litigation. However, several grant funds have been released by the state and are not being held
up by the litigation. Wondimu Mengistu, Grants/Legislative Analyst, added that there is no
problem with our federal funding in this fiscal year.

Director Koenig asked for an update on the ParaCruz Facility at the Soquel Park and Ride project.
Sandi Woods, Project Manager, responded that METRO is waiting to hear on the grant application
submitted.

Hearing nothing further, Director Lind moved to the next agenda item.

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

MONTHLY FINANCIAL UPDATE

Chuck Farmer, CFO, provided a brief overview of the year-to-date monthly financial report as of
February 28, 2022. In reviewing the key highlights for the month, CFO Farmer debuted the new
reporting format in breaking down the operating/non-operating revenues and expenses in order
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