
 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

MAY 19, 2023 – 9:00 AM 
HYBRID MEETING 

Members of the public may attend in-person or participate remotely via Zoom. 
METRO Admin Office 

110 Vernon Street 
Santa Cruz, CA 

 

Zoom Link 
Dial In:  1-669-900-6833 

Meeting ID:  823 2842 5369 
 

The Board of Directors Meeting Agenda Packet can be found online at 
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz, CA. 
Public comment may be submitted via email to boardinquiries@scmtd.com.  Please 
indicate in your email the Agenda item to which your comment applies.  Comments 
submitted before the meeting will be provided to the Directors before or during the 
meeting.  Comments submitted after the meeting is called to order will be included in the 
Board’s correspondence that is posted online at the Board meeting packet link.  Oral 
public comments will also be accepted during the meeting through Zoom.  Each public 
comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures the orderly conduct of the meeting. 
The Board may take action on each item on the Agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  

BOARD ROSTER 
Director Kristen Brown  City of Capitola  
Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra   City of Watsonville  
Director Shebreh Kalantari-Johnson   City of Santa Cruz  
Director Manu Koenig County of Santa Cruz  
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz  
Director Scott Newsome City of Santa Cruz 
Director Larry Pageler County of Santa Cruz  
Director Vanessa Quiroz-Carter City of Watsonville  
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College 
Michael Tree METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SAFETY ANNOUNCEMENT 
Curtis Moses, Safety, Security & Risk Management Director 

3 ROLL CALL 

4 ANNOUNCEMENTS 
4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
4.2 Language Line Services is providing Spanish interpretation services, which 

will be available during “Oral Communications” and for any other Agenda 
item for which these services are needed. 

5 BOARD OF DIRECTORS COMMENTS 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address 
any item not on the Agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked, or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 
6.1 Email Dated 5/14/23 From Brian Peoples 

7 LABOR ORGANIZATION COMMUNICATIONS 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the Agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF APRIL 2023 
Chuck Farmer, CFO  
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9.2 ACCEPT AND FILE MINUTES OF: 
A. APRIL 28, 2023 BOARD OF DIRECTORS REGULAR MEETING 
B. MAY 12, 2023 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

MEETING 
Michael Tree, CEO/General Manager 

9.3 ACCEPT AND FILE:  THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF APRIL 30, 2023 
Chuck Farmer, CFO  

9.4 ACCEPT AND FILE:  THE YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR THE THIRD QUARTER AS OF MARCH 31, 2023 
Chuck Farmer, CFO 

9.5 ACCEPT AND FILE:  QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE THIRD 
QUARTER OF FY23 
Wondimu Mengistu, Capital Planning & Grants Program Manager 

9.6 ACCEPT AND FILE:  THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JANUARY, FEBRUARY AND MARCH 2023 
Daniel Zaragoza, Operations Manager, Paratransit Division 

9.7 ACCEPT AND FILE:  THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
THIRD QUARTER OF FY23 
John Urgo, Planning and Development Director 

9.8 APPROVE:  CONSIDERATION OF ADOPTING A RESOLUTION APPROVING 
THE FY23 REVISED CAPITAL BUDGET/PORTFOLIO 
Kristina Mihaylova, Deputy Finance Director 

9.9 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
5TH AMENDMENT EXTENDING THE CONTRACT WITH ALLIED UNIVERSAL 
D/B/A FIRST ALARM SECURITY & PATROL, INC. FOR SECURITY GUARD 
SERVICES, INCREASING THE CONTRACT TOTAL BY $656,686 
Curtis Moses, Safety, Security & Risk Management Director 

9.10 APPROVE:  CONSIDERATION OF AUTHORIZING THE USE OF STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR 
THE PURCHASE OF A 2ND NON-REVENUE EMERGENCY SERVICE TRUCK 
Eddie Benson, Maintenance Manager 

9.11 APPROVE:  CONSIDERATION OF AUTHORIZING THE CHIEF EXECUTIVE 
OFFICER (CEO) TO ENTER INTO MEMORANDA OF AGREEMENTS WITH THE 
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) FOR THE SALE OF 
TEN (10) 2013 NEW FLYER 60-FT COMPRESSED NATURAL GAS (CNG) 
ARTICULATED BUSES 
Wondimu Mengistu, Capital Planning & Grants Program Manager 
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REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  (10 YEARS) 
EFRAIN ARELLANO, JOSEFINA CRUZ, JOSE ESCOBAR, DAVID HORVATH, 
MANUEL PEREZ AND (15 YEARS) MITCHELL DOUKAS 
Board Chair Kalantari-Johnson 

11 RETIREE RESOLUTION OF APPRECIATION FOR:  DELEE BRUBECK  
Board Chair Kalantari-Johnson 

12 APPROVE:  CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY24 AND 
FY25 OPERATING BUDGETS, FY24 CAPITAL BUDGET, AND A RESOLUTION 
SETTING A PUBLIC HEARING ON JUNE 23, 2023 
Chuck Farmer, CFO 

13 PUBLIC HEARING:  ADOPTION OF CALIFORNIA UNIFORM PUBLIC 
CONSTRUCTION COST ACCOUNTING ACT ORDINANCE TO PROVIDE 
INFORMAL BIDDING PROCEDURES FOR PUBLIC PROJECTS 
Julie Sherman, General Counsel 
 

14 APPROVE:  WAIVE THE SECOND READING AND ADOPT AN ORDINANCE TO 
PROVIDE INFORMAL BIDDING PROCEDURES FOR PUBLIC PROJECTS; 
ADOPT A RESOLUTION TO AMEND TITLE II OF THE ADMINISTRATIVE 
CODE—PROCUREMENT POLICY 
Julie Sherman, General Counsel 
 

15 CEO ORAL REPORT 
Michael Tree, CEO/General Manager 

16 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
GOVERNMENT CODE SECTION 54957(B)(1); CONFERENCE WITH LABOR 
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6 

Agency Designated Representative:  Shebreh Kalantari-Johnson, Board Chair 

Title/Unrepresented Employee: Michael Tree, CEO/General Manager 

Following the Closed Session, the Board may consider potential actions to amend the 
Employment Agreement of the CEO/General Manager and to adopt a revised Salary 
Schedule.  
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 B. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE 
SECTION 54957.6) 

Agency Negotiators:     Michael Tree, CEO/General Manager 
        Patrick Glenn, Legal Counsel 

Employee Organizations:   SMART, Local 23 - Fixed Route 
     SMART, Local 23 - ParaCruz  
     SEIU, Local 521 

SECTION III: RECONVENE TO OPEN SESSION 

17 REPORT OF CLOSED SESSION ITEMS 
Julie Sherman, General Counsel 
 
The Board may consider potential actions to amend the Employment Agreement of 
the CEO/General Manager and to adopt a revised Salary Schedule. 

18 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, JUNE 23, 2023 AT 9:00 AM, 
METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ 

 Board Chair Kalantari-Johnson  

19 ADJOURNMENT 
Board Chair Kalantari-Johnson 
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TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the Agenda packet 
are available on an as-needed basis. Please make advance arrangements with the 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la Agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 
 
ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written Agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831-426-6080.  Requests made by mail (sent to the Executive Assistant, 
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at 
least two days before the meeting. Requests will be granted whenever possible and 
resolved in favor of accessibility. 
 
PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the Agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    
 
 
 
 
 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this Agenda was posted at least 72 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The Agenda packet and 
materials related to an item on this Agenda submitted after distribution of the Agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/


This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Brian Peoples
To: Justin.cummings@santacruzcounty.us
Cc: Andy Schiffrin; openup@cats.ucsc.edu; Felipe.hernandez@santacruzcounty.us;

eduardo.montesino@cityofwatsonville.org; vanessa.quiroz@cityofwatsonville.org; Manu Koenig; Bruce
McPherson; Guy Preston; Zach Friend; Robertpquinn@gmail.com; rlj12@comcast.net; ladykpetersen@gmail.com;
apedersen@ci.capitola.ca.us; sbrown@cityofsantacruz.com; City Council; citycouncil@cityofwatsonville.org;
citycouncil@ci.capitola.ca.us; boardinquiries@scmtd.com

Subject: Coastal Commission vote on Optional Interim Trail
Date: Sunday, May 14, 2023 7:22:05 AM

Supervisor Cummings,

Congratulations on being appointed to the California Coastal Commission (Commission). A
Santa Cruz County representative on the Commission is great news for our community,
especially since you have been clear that both resource protection and access are key values
for you. We look forward to your leadership in that venue to ensure the protection of the
Santa Cruz County coastline. 

In that regard, we write specifically to encourage you to think about the current plans for
building a new passenger rail along the Santa Cruz coastline and how it would likely not meet
regulatory requirements of the Commission. Building a new passenger rail system along the
Santa Cruz coastline does not align with the Coastal Act in either resource protection or access
to the coast. Additionally, sea level rising requirements, as established by the Commission, will
likely place restrictions on the use of the Coastal Corridor that travels from Davenport to
Watsonville. 

The Santa Cruz County Regional Transportation Commission (RTC) staff recognizes these
restrictions by addressing them in the RFP of the recently contracted feasibility
and engineering analysis scope of work for the proposed new passenger rail. On page 2 of the
RFP are guidelines for “adjustments in horizontal and vertical alignment” of transit facilities to
address sea level rise and climate resiliency. This would, at a minimum, require a costly
causeway to be constructed through Harkins Slough, the construction of which will create
major environmental harm to the wetland.  Additionally, the corridor above Manresa Beach is
vulnerable to cliffside erosion. 

RTC staff recognizes that the Coastal Act requirements will likely constrain or maybe even
prevent a future rail system in the Santa Cruz Coastal Corridor. This is why the RTC's Executive
Director, Guy Preston, recommended the Interim Coastal Trail (over the tracks) years ago as
the best approach for opening the Coastal Trail. 

WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

6.1.1

mailto:brian@trailnow.org
mailto:Justin.cummings@santacruzcounty.us
mailto:Andy.Schiffrin@santacruzcounty.us
mailto:openup@cats.ucsc.edu
mailto:Felipe.hernandez@santacruzcounty.us
mailto:eduardo.montesino@cityofwatsonville.org
mailto:vanessa.quiroz@cityofwatsonville.org
mailto:manu.koenig@santacruzcounty.us
mailto:Bruce.McPherson@santacruzcounty.us
mailto:Bruce.McPherson@santacruzcounty.us
mailto:gpreston@sccrtc.org
mailto:BDS022@co.santa-cruz.ca.us
mailto:Robertpquinn@gmail.com
mailto:rlj12@comcast.net
mailto:ladykpetersen@gmail.com
mailto:apedersen@ci.capitola.ca.us
mailto:sbrown@cityofsantacruz.com
mailto:citycouncil@cityofsantacruz.com
mailto:citycouncil@cityofwatsonville.org
mailto:citycouncil@ci.capitola.ca.us
mailto:boardinquiries@scmtd.com


When the next Segment of the Rail Trail project comes before the California Coastal
Commission, we urge you to lobby for the approval of the Optional Interim Coastal Trail as
described in the Final EIR for Segment 9.

Best regards,

Trail Now
 

WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

6.1.2



 

DATE: May 19, 2023   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF APRIL 2023 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of April 2023 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of April 2023. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of April 2023 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in April 2023 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 

 

9.1.1
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April 2023 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of April 2023 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
 

9.1.2
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IX. APPROVALS 

Chuck Farmer, CFO 

Michael Tree CEO/General Manager 

April 2023 Check Journal 

9.1.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS MEETING MINUTES* 
APRIL 28, 2023 – 9:00 AM 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, April 28, 2023 as a hybrid meeting.  
The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:01 AM by Board Chair Kalantari-Johnson.  
2 SAFETY ANNOUNCEMENT 

Curtis Moses, METRO’s Safety, Security and Risk Management Director, 
highlighted responding to a medical emergency as well as where the exits are in 
case the Chambers need to evacuated.  

3 ROLL CALL: The following Directors were present, representing a quorum:  
Director Kristen Brown  City of Capitola 
Director Rebecca Downing*  County of Santa Cruz 
Direct Jimmy Dutra  City of Watsonville 
Director Shebreh Kalantari-Johnson   City of Santa Cruz 
Director Manu Koenig  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Bruce McPherson   County of Santa Cruz 
Director Scott Newsome  City of Santa Cruz 
Director Larry Pageler  County of Santa Cruz 
Director Quiroz-Carter  City of Watsonville 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson   UC Santa Cruz 
Ex-Officio Director Alta Northcutt   Cabrillo College 
*Attended via teleconference at 110 F Street, Davis, CA 
Michael Tree  CEO/General Manager 
Julie Sherman   General Counsel 

4 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 
We anticipated providing Spanish language interpretation services but due to 
technical difficulties, are not able to provide that service today. 
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5 BOARD OF DIRECTORS COMMENTS 

Hearing none, Board Chair Kalantari-Johnson moved to the next agenda item. 
6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS  

Brian Peoples, Trail Now, congratulated METRO on the recent grant awarded to 
the agency and spoke to his email dated April 26, 2023 (attached). 
Lani Faulkner, Equity Transit, thanked CEO Tree, Board Chair Kalantari-Johnson, 
and Wondimu Mengistu, Capital Planning and Grants Program Manager, and the 
METRO team on the TIRCP Grant won to make a more robust transit system and 
providing affordable housing options. 
Jonathan Goren, UCSC student, requested more service to the UCSC campus. 
Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

7 LABOR ORGANIZATION COMMUNICATIONS  
Jordan Vascones, SEA President, spoke to the retention problems with new and 
existing employees.  He also expressed that labor negotiations are going well.  He 
also mentioned working on the rollout of the Intelligent Transportation Systems 
(ITS) Project with Clever Devices and happy to see the deployment on METRO’s 
buses. 
James Sandoval, SMART General Chairperson, Local 0023, also spoke to the 
retention problems in the agency and addressing them in the labor negotiations. 
Ex-Officio Director Henderson requested an update on the current terms of the 
existing labor contracts.  Dawn Crummié, METRO Human Resources Director, 
provided those details. 
Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Board Chair Kalantari-Johnson moved to the next agenda item. 

CONSENT AGENDA 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF MARCH 2023 

 Chuck Farmer, CFO  
9.2 ACCEPT AND FILE MINUTES OF THE MARCH 24, 2023 BOARD OF 

DIRECTORS REGULAR MEETING 
 Michael Tree, CEO/General Manager 
9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 

OF MARCH 31, 2023 
Chuck Farmer, CFO 
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9.4 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 

MANAGER TO EXECUTE A 4TH AMENDMENT EXTENDING THE CONTRACT 
FOR TWO YEARS WITH LAW OFFICES OF MARIE F. SANG FOR LEGAL 
SERVICES IN THE AREA OF WORKERS’ COMPENSATION, INCREASING THE 
CONTRACT TOTAL BY $24,000 
Dawn Crummié, HR Director 

9.5 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION  
Chuck Farmer, CFO   

9.6 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A GRANT 
APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE 
FORMULA FUNDS FROM THE FY23 LOW CARBON TRANSIT OPERATIONS 
PROGRAM 

  Wondimu Mengistu, Capital Planning & Grants Program Manager 
9.7 APPROVE:  CONSIDERATION OF RATIFICATION OF USE OF STATE OF 

CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE 
PURCHASE OF ONE NON-REVENUE EMERGENCY SERVICE TRUCK 
Eddie Benson, Maintenance Manager 

9.8 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A 3RD AMENDMENT EXTENDING THE CONTRACT 
FOR TWO YEARS WITH BROWN ARMSTRONG ACCOUNTANCY 
CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES, INCREASING 
THE CONTRACT TOTAL BY $95,150 
Chuck Farmer, CFO  

9.9 APPROVE:  CONSIDER A RESOLUTION SUPPORTING ASSEMBLY BILL (AB) 
610 AND DIRECTING METRO STAFF TO ENGAGE ASSEMBLYMEMBER 
HOLDEN AND ALL RELEVANT STAKEHOLDERS TO ADVANCE THE 
LEGISLATION IN THE 2023-24 REGULAR LEGISLATIVE SESSION 
Wondimu Mengistu, Capital Planning & Grants Program Manager 

9.10 RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 

 There were no public comments. 
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 
MOTION: DIRECTOR ROTKIN      SECOND: DIRECTOR BROWN 
MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin).  
Director Lind was absent. 
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REGULAR AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARD:  (15 YEARS) NOAH 
VASSEUR 
Board Chair Kalantari-Johnson acknowledged Mr. Vasseur for his years of 
service. 

11 PRESENTATION OF SAFETY CERTIFICATE OF ACHIEVEMENT FOR THIRD 
QUARTER ENDING MARCH 31, 2023 
Curtis Moses spoke to the new Federal Transit Agency (FTA) guidelines.  This 
safety award is going to Customer Service for consistently promoting safety within 
the agency and with the public riders.  A group photo (attached) was displayed.  
There were no public comments. 
Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

12 APPROVE:  ADOPTION OF THE CALIFORNIA UNIFORM PUBLIC 
CONSTRUCTION COST ACCOUNTING ACT AND INTRODUCTION OF THE 
INFORMAL BIDDING ORDINANCE 
Julie Sherman, General Counsel, spoke to the item.  She reviewed METRO’s 
current formal bidding process and explained that by joining the California Uniform 
Public Construction Cost Accounting Act (CUPCCAA), it would allow METRO to 
utilize informal bidding procedures for contracts of low value public works projects, 
thus providing a more effective and streamlined procurement process.  She 
requested the Board adopt a resolution to opt-in to CUPCCAA and introduce the 
informal bidding ordinance to open up the public hearing period.  
Director Rotkin asked how these companies would be held accountable in 
complying with METRO’s needs under CUPCCAA.  General Counsel Sherman 
explained that there will still be a written contract in place detailing the scope of 
work needed and labor laws and compliance requirements still need to be followed. 
There was no public comment. 

ACTION: MOTION TO ADOPT THE CALIFORNIA UNIFORM PUBLIC 
CONSTRUCTION COST ACCOUNTING ACT AND INTRODUCTION OF THE 
INFORMAL BIDDING ORDINANCE 
MOTION: DIRECTOR PAGELER      SECOND: DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin).  
Director Lind was absent. 
13 CEO ORAL REPORT 

Michael Tree, CEO/General Manager, provided updates on the following: 

• Six new Bus Operators now have their licenses. 
• Twenty-two new Bus Operators will start a new class in May and thanked 

staff for their recruitment efforts.  Ms. Crummié thanked the unions for the 
work they did in making this come together. 
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• One Ride At a Time Press Event on March 29, 2023 and vendor support. 
• Mass Transit Magazine – METRO was on the cover of the April edition. 
• CALACT “Above and Beyond” Award for storm assistance. 
• Groundbreaking for Hwy. 1 Bus-on-Shoulder Project. 
• Ten articulated buses arriving from San Diego, CA. 
• Automatic Vehicle Location (AVL) and Automated Passenger Counter 

(APC) systems. 
• Website redesign. 
• Scotts Valley receiving $1.6 million grant to improve the storm water 

drainage by the Cavallaro Transit Center. 
• TIRCP Grant Award of $38.6 million and the projects it will cover. 

Director McPherson congratulated CEO Tree and staff for such a positive report. 
Director Rotkin asked if the timing of receiving the hydrogen buses and the 
completion of the future hydrogen station are in sync.  CEO Tree responded that 
METRO is coordinating that effort and it currently has a 30-day gap.  Discussion 
continued on the capabilities of the AVL and APC systems. 
Director Dutra appreciated the credit card option being implemented.  He explained 
how he used it in New York recently and it worked well.  He also expressed concern 
on updating bus shelters in the South County and would like to see digital signage 
used there.  He’s looking forward to an update on the Reimagine METRO program 
and route alignments.  He expressed concern that the recent media event was not 
held at the Watsonville Transit Center and suggested an event be held there in the 
near future to highlight the funds received for that community.  CEO Tree explained 
that California State Transportation Agency (CalSTA) coordinated that effort and 
agreed a Watsonville event would be appropriate.  Director Dutra also asked if any 
of the proposed housing will benefit METRO employees.  CEO Tree said he will 
meet with MidPen Housing to work on those details; the current description is listed 
as affordable housing.  
Director Pageler thanked METRO for pulling together and providing the link to the 
news clips. 
Director Koenig requested an update on the Soquel Corridor bus stops.  John Urgo, 
METRO Planning and Development Director, responded that staff has identified 
that 38 bus stop improvements are needed on that corridor.  Director Koenig asked 
if the AVL will be seen on Google Maps.  Isaac Holly, METRO IT and ITS Director, 
said it is already available on Google. 
Director Koenig asked who owns the Cavallaro Transit Center in Scotts Valley and 
perhaps looking at Scotts Valley’s housing needs.  CEO Tree responded that the 
City of Scotts Valley and METRO hold a joint ownership in the 2.5 acre parcel. 
Director Brown mentioned that CEO Tree is a testament to the agency’s leadership 
and successes. 
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Board Chair Kalantari-Johnson acknowledged the hard work that goes into writing 
grants and thanked Mr. Mengistu and Mr. Urgo for getting it right.  METRO is 
demonstrating that it is relevant and a community partner.  People are noticing and 
talking about METRO. 

14 ANNOUNCEMENT OF NEXT MEETING 
Board Chair Kalantari-Johnson announced the next Board Meeting will be held 
on Friday, May 19, 2023 AT 9:00 AM at the METRO Admin Office, 110 Vernon 
Street, Santa Cruz. 

 15 ADJOURNMENT 
Board Chair Kalantari-Johnson adjourned the meeting at 9:59 AM. 

Respectfully submitted, 
Donna Bauer 
Executive Assistant 
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Brian Peoples
To: boardinquiries@scmtd.com; Michael Tree
Cc: Donna Bauer; Michael Tree; Guy Preston; Manu Koenig; "jimmy.dutra@cityofwatsonville.org"; Bruce McPherson;

Justin.cummings@santacruzcounty.us; Felipe.hernandez@santacruzcounty.us; rlj12@comcast.net;
sbrown@cityofsantacruz.com; Shebreh Kalantari-Johnson; thekristenbrown@gmail.com;
apedersen@ci.capitola.ca.us; vanessa.quiroz@cityofwatsonville.org; eduardo.montesino@cityofwatsonville.org;
openup@cats.ucsc.edu; Zach Friend; Robertpquinn@gmail.com; Gine Johnson; citycouncil@cityofwatsonville.org;
info@sccrtc.org

Subject: Metro Comments / support Mr. Guy Prestons recommendations (1st term)
Date: Wednesday, April 26, 2023 8:36:37 AM

Metro Directors,

The following in our verbal statement at the upcoming Metro Board of
Directors' meeting - in support of our written statement within the Metro
Agenda.

Oral Statement:

First of all, we want to congratulate Santa Cruz Metro on the new grant funds
for the new e-buses – what a great win for Metro and our
community!  Congratulations!!

Mr. Tree hopefully this makes it so a new sales tax measure is not needed to
support Metro operations.   Having said that, we need to get Metro the funds
necessary for a world-class bus system – so if additional operational funds are
required – we support providing Metro more funds from Measure D. 
 

Following up with the letter and photo of the eagle/hawk we submitted for
Oral Communications, we received this photo from a supporter who is
saddened by the environmental damage that is occurring in the construction of
the Coastal Trial next to the old railroad tracks.  
 

During RTC Executive Director Guy Preston’s first term as Executive Director, he
recommended to the RTC Board the Interim Coastal Trail plan – based on his
expertise and experience in transportation projects and systems.   Mr. Preston
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understands the laws associated with railbanking and preserving the publicly-
owned property as a transportation resource.  When Mr. Preston
recommended the Interim Coastal Trail years ago, I felt so bad for him because
of the false claims made by Roaring Camp, Ms. Clark and other train
advocates.   They falsely claimed that their Beach Train would be closed.   More
humiliating was watching the RTC Board not support Mr. Preston but
listening to the false claims against Mr. Preston and his recommendation.  

These false claims carried over to the Measure D elections resulting in a
“distorted message” on the community desires for the Coastal Corridor.   The
fact is, the public did not vote to move forward with a train on the corridor.   
We believe more accurate election results is the landslide defeat of former
Supervisor John Leopold who was a big train advocate, approval of Measure L
where Capitola residences supported using the Capitola Trestle for a trail and
2016 Measure D Sales Tax to widen Highway 1, invest in Metro and build the
Coastal Trail.

Mr. Preston has offered to walk the Coastal Corridor with RTC Board members
to help inform then on the best approach to building the trail.   Some have
accepted his invitation and walked and heard of his personal
recommendations.   If you have not walked the corridor with Mr. Preston,
please reach out to him and schedule a walk.   We need to listen to his
expertise.   We find it so frustrating and sad that RTC Board would put false
claims by a private company over the expert guidance by the transit expert. 

Those of you who believe that Measure D was a message that the public wants
a train, well, the $8M train study is moving forward.   Those who believe the
public wants to preserve the corridor for a future train – that is what the
Interim Trail will do.   Just as thousands of other communities have done across
America, we need to railbank the corridor to preserve it for future transit.   We
do not need to keep the old railroad tracks to preserve if for transit in the
future – as stated by Mr. Preston years ago.

We ask Metro RTC members to listen to Mr. Preston’s recommendations years
ago and not be deceived by private interest in preventing the use of the Coastal
Corridor for transportation today.   Please contact Mr. Preston and schedule a
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tour of the corridor and listen to his viewpoints.   We need to open the Coastal
Corridor as a transportation resource and that can only be done effectively by
moving forward with the Interim Coastal Trail.

Best regards,

Brian Peoples
Trail Now
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE 

MEETING MINUTES* 
MAY 12, 2023 – 8:00 AM 

 
A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa 
Cruz Metropolitan Transit District (METRO) was convened on Friday, May 12, 2023. 
The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board 
meeting open sessions are available to the public upon request. 
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 
1 CALLED TO ORDER by Director Kalantari-Johnson at 8:02 AM. 
2 SAFETY ANNOUNCEMENT 
 Curtis Moses, Safety, Security and Risk Management Director, provided a brief safety 

announcement, highlighting METRO’s response to a medical emergency and its 
evacuation plan. 

3 ROLL CALL: The following Directors were present via teleconference, representing 
a quorum:  

Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig*   County of Santa Cruz 
Director Donna Lind     City of Scotts Valley   
Director Mike Rotkin    County of Santa Cruz   
*An announcement was made, pursuant to Government Code Section 54953, 
that Director Koenig was joining via teleconference using the “just cause” 
exemption. 
Michael Tree     METRO CEO/General Manager 
Julie Sherman     METRO General Counsel   

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND 
AUDIT STANDING COMMITTEE 
Hearing none, Director Kalantari-Johnson moved to the next agenda item. 

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Kalantari-Johnson moved to the next agenda item. 
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6 MONTHLY FINANCIAL UPDATE  

Chuck Farmer, CFO, spoke to the presentation.  He reviewed the April year-to-date 
revenues and expenses, as well as the capital budget spends. 
Discussion centered on: 

• Arrival of buses from San Diego 
• Time required to inspect and wrap the buses before they can be driven 
• Status update on Bus Operator training 
Staff responded to all concerns. 
There were no public comments. 
Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

7 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 3RD QUARTER 
THROUGH MARCH 31, 2023 
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and provided 
updates on farebox recovery, fixed route and paratransit costs per revenue service 
hours.  John Urgo, Planning and Development Director, reported on the ridership 
trends for UCSC, Cabrillo and Hwy. 17.  Productivity continues to increase.  Curtis 
Moses, METRO’s Safety, Security and Risk Management Director, reviewed traffic 
and passenger accidents.  Ms. Mihaylova covered reliability (chargeable road calls 
for fixed route, Hwy. 17 and ParaCruz) and dependability (cancelled trips and pass-
ups). 
Discussion followed on: 

• Comparison of METRO’s farebox recovery versus national average 
• Free Fares Youth Program 
• Impacts of winter storms 
• Increasing service and the impact on road calls 
• Pass-ups and contributing factors 
Staff responded to all concerns. 
There were no public comments. 
Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

8 REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S DRAFT 
FY24 AND FY25 OPERATING BUDGETS AND FY24 CAPITAL BUDGET 
PORTFOLIO 
Chuck Farmer, CFO, spoke to the presentation, focusing on changes since March 
2023 in operating and non-operating revenue and expenses as well as reviewing the 
FY24 capital budget in detail.  
Discussion followed on: 

• CNG fuel sales  
• Labor negotiations 
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• Reviewing the budget with the unions 
• Workers’ Compensation 
• Rapid bus enhancements 
• Purchase price of CNG versus electric or hydrogen buses 
• Board Member travel to lobby Congress 
• Employee events and providing notices to the Board sooner 
• Restrictions of grants   
• Request to add reserve bucket slide to May Board Agenda Packet 
James Sandoval, SMART Chairperson, Local 0023, asked if it is necessary to 
continue transferring money from the operational budget to the capital budget with 
the recent grants received.  CFO Farmer explained that we still need to transfer the 
money over.  We have a backlog of replacing buses that are old and we need to keep 
replenishing our reserves so that we can replace 6-7 buses every year.  Mr. Sandoval 
asked what the reserves look like at this time.  CFO Farmer and Ms. Mihaylova 
reviewed the current status of the reserve buckets. 
There were no further comments. 

MOTION:  RECOMMEND APPROVAL OF SANTA CRUZ METRO’S DRAFT FY24 AND 
FY25 OPERATING BUDGETS AND FY24 CAPITAL BUDGET PORTFOLIO TO THE 
FULL BOARD AS PRESENTED 
MOTION:  DIRECTOR ROTKIN    SECOND:  DIRECTOR LIND 
Motion passed unanimously. 
9 ADJOURNMENT 

Director Kalantari-Johnson adjourned the meeting at 9:05 AM. 
Respectfully submitted, 
Donna Bauer 
Executive Assistant   
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DATE: May 19, 2023 
TO: Board of Directors 
FROM: Chuck Farmer, Chief Financial Officer 
SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 

REPORT AS OF APRIL 30, 2023 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of April 30, 2023. 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 
status is prepared monthly in order to inform the Board of Directors (Board) 
regarding METRO’s actual revenues and expenses in relation to the 
adopted operating and capital budgets for the fiscal year.   
This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
April 30, 2023.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of April 30, 2023. The 
fiscal year has elapsed 83%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of April 30, 2023  
Slide 2  
April 2023 Key Financial Highlights 

• Service 
o Fixed Route (including Hwy 17) Cost per Revenue Service 

Hour is $245 vs Budget of $379 
 31 canceled trips – 30 due to no Operators 

o ParaCruz Cost per Trip is $53 vs Budget of $83 
o Non-Student/Hwy 17 Passengers is 113,664 vs Budget of 115,140 
o Total Monthly Youth Cruz Free Boardings 15,225 

  

Santa Cruz Metropolitan 
Transit District 
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• Financials 
o Total Operating Surplus/(Deficit) is favorable $0.7M driven by 

lower wages of $0.5M, fringe of $0.4M; partially offset by 
higher OT of $0.2M and Non-Personnel of $0.06M 

o Non-Operating Revenues/Expense of $2.13M is $0.05M 
higher than budget of $2.08M, primarily due to higher interest 
income partially offset by lower sales tax 

• Capital 
O Capital spend of $441K is under budget of $546K primarily 

due to timing of projects – Security Gates, Parts Washer, and 
non-revenue Service Trucks 

• Personnel 
o 287 Active Personnel vs 329* Funded Personnel 
o 45 Vacancies at end of April, 23 related to Paratransit and Bus 

Operators 
o Recruitment completed for 19 Bus Operators will start training 

class on May 15th 
Slide 3 
(Cover) April 2023, YTD Pre-Close Financials 
Slide 4 
April YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $3.8M favorable to budget – excludes UAL/Bond Payment 
and COVID related costs 
o Passenger Fares  – favorable by $505K, Ridership is still 

below pre-pandemic levels, but is recovering 
o Labor, Regular – favorable by $2,751K, due to funded/vacant 

positions 
o Labor, OT – unfavorable by $1,641K, increased overtime for 

Bus Operators 
o Fringe Benefits – favorable by $2,590K due to retirement and 

medical insurance savings from funded/vacant positions 
o Non-Personnel – unfavorable by $444K, primarily due to high 

fuel costs along with marketing and propositional campaigns 
Slide 5 
April 30, 2023 YTD Operating Revenue and Expenses  

• Operating Revenue, net favorable by $505K 
o Passenger Fares - favorable by $399K 
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o Special Transit Fares – favorable by $106K 

• Operating Expense, net favorable by $3,256K– Favorable wages and 
fringe driven by shortage of bus drivers and other vacant positions; 
partially offset by increased OT 
o Labor Regular – favorable by $2,751K 
o Labor OT – unfavorable by $1,641K 
o Fringe Benefits – favorable by $2,590K, excludes UAL related 

costs 
o Non-Personnel – unfavorable by $444K, excludes all COVID 

and Bond payment related costs 

• Operating Deficit lower by $3,761K 
o Farebox Recovery – 17.7% vs 15.3% budget 

• Non-Operating Revenue/(Expense), net favorable by $1,042K - 
Revenues favorable due to higher Sales Tax revenues, TDA/STA 
Grants, and Interest Income; partially offset by lower ARPA COVID 
drawdowns as a result of lower reimbursable costs 
o Sales Tax/including Measure D – favorable by $1,407K 
o Federal/State Grants – favorable by $2,386K 
o COVID Relief Grants – unfavorable by $3,634K 
o COVID Related costs – favorable by $184K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $699K 

• Operating Surplus before Transfers higher by $4,802K 

• Bus Replacement Fund  – higher by $288K due to increased Measure 
D sales tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment 

from Measure D sales tax and STA-SGR; FY23 budgeted 
transfer is $3.1M 

• Operating Surplus after Transfers higher by $4,514K 
Slide 6 
(Cover) Capital Spending & Project Completion 
Slide 7 
April 30, 2023 Capital Budget Spend 
Total Capital Projects spending month to date is $441K against budget of 
$546K 

• Construction Related Projects –  no spending, no budget  
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• IT Projects – spending of $72K against budget of $72K 

• Facilities Repair & Improvements –spending of $18K against budget of 
$121K 

• Revenue Vehicle Replacement – spending of $336K against budget of 
$350K 

• Revenue Vehicle Electrification Projects – no spending, no budget  

• Non-Revenue Vehicle Replacement – no spending, no budget 

• Fleet & Maintenance Equipment – no spending, no budget 

• Miscellaneous – spending of $15K against budget of $3K 
Total Capital Projects spending year to date is $3,688K against budget of 
$3,870K, which is 41.7% of $8,844K approved annual budget from 
November 2022 

• Construction Related Projects – spending of $11K against budget of 
$9K, which is 1.0% of $1,050K annual budget 

• IT Projects – spending of $890K against budget of $862K, which is 
53.9% of $1,650K annual budget 

• Facilities Repair & Improvements – spending of $439K against budget 
of $697K, which is 42.5% of $1,032K annual budget 

• Revenue Vehicle Replacement – spending of $2,090K against budget 
of $1,824K, which is 79.6% of $2,626K annual budget 

• Revenue Vehicle Electrification Projects – spending of $45K, against 
budget of $6K, which is 3.6% of $1,251K annual budget 

• Non-Revenue Vehicle Replacement – spending of $63K against budget 
of $218K, which is 13.5% of $468K annual budget 

• Fleet & Maintenance Equipment – no spending against budget of $75K, 
which is 0.0% of $75K annual budget 

• Miscellaneous – spending of $150K against budget of $179K, which is 
21.7% of $692K annual budget 
Overall YTD spending is at 95.3%, or $3.7M, of budget of $3.9M; 
primarily lower due to timing of projects – Security Gates, Parts Washer, 
and non-revenue Service Trucks 
Active Projects include: 

• ERP System  

• AVL/ITS, Automatic Passenger Counters 

• ZEB Chargers/Infrastructure 
Slide 8 
Questions 
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Slide 9 
(Cover) Appendix 
Slide 10 
April 30, 2023 Monthly Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $20K 
o Passenger Fares - favorable by $25K 
o Special Transit Fares – unfavorable by $45K 

• Operating Expense, net favorable by $706K – Favorable labor/fringe 
driven by shortage of bus drivers and other vacant positions 
o Labor Regular – favorable by $514K 
o Labor OT – unfavorable by $167K 
o Fringe Benefits – favorable by $417K, excludes UAL related 

costs 
o Non-Personnel – unfavorable by $57K, excludes all COVID 

and Bond payment related costs 

• Operating Surplus of $686K 
o Farebox Recovery – 16.3% vs 14.2% budget 

• Non-Operating Revenue/(Expense), net favorable by $49K – higher 
interest income and reduced spending on COVID related expenses; 
partially offset by lower Sales Tax 
o Sales Tax/including Measure D – unfavorable by $67K 
o COVID Related costs – favorable by $18K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $98K 

• Operating Surplus/(Deficit) before Transfers lower by $735K 

• Bus Replacement Fund  – lower by $29K due to decreased Measure D 
sales tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment 

from Measure D sales tax and STA-SGR; FY23 budgeted 
transfer is $3.1M 

• Operating Surplus/(Deficit) after Transfers lower by $764K 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & 
Accountability. 
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V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses 
contribute to favorable budget variance in Operating Balance, Year to Date 
as of April 30, 2023.  

VI. CHANGES FROM COMMITTEE 

Updated slide 2 for key financial data points 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file Year to 
Date Monthly Financial Report. 

VIII. ATTACHMENTS 

Attachment A: Year to Date Monthly Financial Report as of April 30, 2023 
Presentation  

 
Prepared by:  Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS 

Chuck Farmer, 
Chief Financial Officer 

Michael S. Tree, CEO/General Manager -r.~ ...... +,4-,.-.-0~-16"-'"---------
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DATE:  May 19, 2023  

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE 
INDICATORS (KPI) REPORT FOR THE THIRD QUARTER AS OF 
MARCH 31, 2023 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Quarterly 
KPI Report as of March 31, 2023  

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has established five
categories of common Key Performance Indicators (KPIs) which are
prepared quarterly in order to inform the Board of Directors regarding
METRO’s financial and operational performance.

• This staff report is the web-accessible companion document to the
attached PowerPoint presentation titled “Key Performance Indicators
(KPI) Report for 3rd  Quarter through March 31, 2023”

• Staff recommends that the Board of Directors accept and file the
attached report.

III. DISCUSSION/BACKGROUND

METRO has established five categories of common Key Performance
Indicators (KPIs) to ensure that the organization is constantly monitoring
and improving its performance. The KPIs are a set of quantifiable measures
that the District can utilize to gauge its performance and determine if it is
meeting its strategic and operational goals.
Additionally, these metrics allow METRO to make data-driven decisions and
work towards achieving its objectives by leveraging verified and carefully
analyzed data, ultimately providing improved service to the community.
Financial Performance KPIs evaluate how efficiently agencies use
resources to meet transit demand within their budget constraints. Financial
Performance measures are the most widely used measures for transit
agencies, due in part to National Transit Database (NTD) reporting
requirements, which require transit agencies to annually report data on

Santa Cruz Metropolitan 
Transit District 
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Q3 FY23 KPI Report 

measures such as Farebox Recovery Ratio and Cost per Revenue Service 
Hour.  
Productivity KPIs provide valuable insights regarding type of ridership 
(Fixed Route, Commuter, Student), locations (UCSC, Intercity, Highway 17, 
Local, Rural), route productivity (riders per hour by route), as well as 
seasonal fluctuations in ridership and routes.  
Risk Management & Safety KPIs track and determine progress on specific 
objectives and evaluate protocols. Safety performance is commonly tracked 
at transit agencies for NTD reporting and OSHA requirements.  Traffic 
accidents are broken down into different categories such as location 
(loading zones, intersections, etc.), moving objects (bicycles, vehicles, etc.), 
or stationary objects. Passenger Incidents report when the incident 
occurred (boarding the bus, on board the bus, or descending the bus). 
Reliability KPIs assess the quality of the agency’s vehicles and help fleet 
maintenance staff to run the department as efficiently as possible.  The 
mean distance between chargeable road calls is a transit industry standard 
that measures the mechanical reliability of an agency's fleet by tracking the 
mean distance between bus breakdowns or failures. It is an important 
measure of the success of the agency’s maintenance department and the 
investment in newer busses, which are less prone to maintenance issues.   
Dependability KPIs evaluate the quality of a passenger’s day-to-day 
experiences using transit, such as service reliability. In addition, they allow 
agencies to pinpoint the key reasons behind cancelled trips (lack of drivers, 
road calls, traffic accidents, or traffic congestion) and embark on corrective 
actions.  
Below are the written explanations of the various charts and graphs in the 
attached Key Performance Indicators (KPI) Report for 3rd Quarter through 
March 31, 2023. 
Slide 1 

(Cover) Key Performance Indicators (KPI) Report for 3rd Quarter through 
March 31, 2023 
Slide 2 

Overview of Today’s Presentation 

• Financial Performance
o System Farebox Recovery Ratio
o Fixed Route & Commuter Cost / Revenue Service Hours
o ParaCruz Cost / Trip
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• Productivity
o Total Ridership and Total Ridership / Hour
o USCS, Cabrillo, Highway 17, & Local Ridership
o Passengers /Revenue Service Hours by Route

• Risk Management & Safety
o Traffic Accidents
o Passenger Incidents

• Reliability
o Mean Miles between Chargeable Road Calls for Fixed Route,

Highway 17, & ParaCruz

• Dependability
o Cancelled Trips by Cause & Region
o Pass-Ups for Fixed Route, UCSC by Quarter, and Year to Date Pass-

Ups by Route 
Slide 3 

(Cover) Financial Performance KPI’s 
Slide 4 
System Farebox Recovery Ratio 

• Q3 FY23 Farebox Recovery is 17.8%, a year-over-year improvement of
0.6%; 3.4% and 2.9% lower than target and Q3 FY23, respectively

• Extreme weather conditions in January and early February significantly
contributed to the declining Farebox ratio in Q3, compared to Q2,
resulting in decreasing revenues, while costs increased driven by higher
fuel costs and marketing and promotional campaigns

• The Farebox Recovery Target of 21.1% is based on the average actuals
from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact)

Slide 5 

Fixed Route & Commuter Cost per Revenue Service Hour (RSH) 

• Q3 FY23 Cost per RSH is $259, slight improvement ($4) over last year’s
Q3 costs, and $26 lower than average

• Revenue Service Hours increased 5.9% and Fixed Route costs had an
increase of 3.9%
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• The Fixed Route/Commuter cost per RSH average of $285 is based on
the average actuals from FY18, FY19, FY22 (excludes FY20/FY21 due
to COVID impact)

Slide 6 
ParaCruz Cost per Trip 

• Q3 FY23 Cost per Trip is $70, a year-over-year improvement of $18, and
$6 lower than average

• Trips delivered increased 19.8% while costs decreased 3.8%

• The ParaCruz Cost per Trip average of $76 is based on the average
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact)

Slide 7 

(Cover) Productivity KPI’s 
Slide 8 
Total Ridership and Total Ridership per Hour (RPH) 

• A 16.7% increase in ridership in local, non-student ridership service

• A 19.8% increase in Student ridership

• A 5.2% decrease in Highway 17 ridership

• The Quarterly Ridership Target is based on the average quarterly
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact)

• UCSC ridership increased 17.4% over Q3 of FY22

• Cabrillo ridership increased 82.5%

• The Quarterly RPH Target is based on the average quarterly actuals
from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact)

Slide 9 

UCSC Ridership 

• Q3 Ridership increased 17.4% due to rising demand for service to and
from campus. Pass-bys on the UCSC routes occur regularly as demand
is higher than the available service

• The Quarterly Ridership Target is based on the average quarterly
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact); Q1 is typically low due to lower student count for summer
sessions
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Slide 10 
Cabrillo College Ridership 

• Q3 Ridership increased 82.5% due to high demand for service as
students continued to attend classes in person

• The Quarterly Ridership Target is based on the average quarterly
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact); Q1 is typically low due to lower student count for summer
sessions.

Slide 11 

Highway 17 Ridership 

• Q3 Ridership decreased 5.2% primarily due to extreme winter storms in
January and early February.  However, boardings for March are showing
a steady recovery

• The Quarterly Ridership Target is based on the average quarterly
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact)

Slide 12 

Local Ridership 

• Q3 Ridership increased 16.7% due to growth in UCSC ridership and
non-student pass holders

• The Quarterly Ridership Target is based on the average quarterly
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact)

Slide 13 

YTD FY23 Passengers/Service Hours by Route 

• Total Passengers/Service Hours increased 20.9% in FY23 Q3 YTD,
when compared to FY22 Q3 YTD.

• Combined UCSC Passengers/Service Hours was 40.3

• Combined Intercity Passengers/Service Hours was 13.8

• Combined Local Passengers/Service Hours was 8.7

• Combined Rural Passengers/Service Hours was 9.7

• Combined Highway 17 Passengers/Service Hours was 9.2
Slide 14 

(Cover) Risk Management & Safety KPI’s 
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Slide 15 
Traffic Accidents 

• Total Traffic Accidents in Q3 FY23 increased by 10 (67%) over Q2 FY23
and increased by 12 (92%) from a year ago, Q3 FY22

• Collisions with Fixed Objects Q3 FY23 increased by 9 (129%) over Q2
FY23 and increased by 12 (300%) from a year ago, Q3 FY22

• Metro average of 107 is based on pre-pandemic 3 year average (FY18,
FY19, FY20)

• Quarterly categories are only reported if any reporting/presented quarter
has 3 or more incidents.

• The YTD total is all incidents (Collisions between/at intersections, fixed
object and rear end collisions, along with collisions between District
vehicles)
Slide 16

Passenger Incidents 

• Safety, Fleet Maintenance, and Information Technology departments are
collaborating to identify further methods to reduce the number of
incidents.

• Most boarding incidents occur when the passengers are using cell
phones, not paying attention, or sleeping.

• Full Year Ridership numbers are 907,140 and 2,775,283 for FY21 and
FY22, respectively, with 2,315,580 YTD in FY23

• Metro average of 158 is based on pre-pandemic 3 year average (FY18,
FY19, FY20)

Slide 17 

(Cover) Reliability KPI’s 

Slide 18 

Mean Miles between Chargeable Road calls – Fixed Route (Local) 

• Q3 FY23 decreased by 6,862 and road calls increased by 10 compared
to the same time period in FY22

• Chargeable road calls in Q3 FY23 are 8, 19, and 17 in January,
February, and March, respectively

• The current target of 43,800 and is based off a 3 year monthly average
from FY20-FY22, times three to get to a quarterly number
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Slide 19 

Mean Miles between Chargeable Road calls – Highway 17 

• The Highway 17 fleet is newer so it has less wear and tear and tends to
perform better

• Chargeable road calls in Q3 FY23 are 1 and 4 in January and February,
respectively with none in March

• The current target is 64,629 and is based off a 3 year monthly average
from FY20-FY22, times three to get to a quarterly number

Slide 20 

Mean Miles between Chargeable Road calls – ParaCruz 

• In Q3 FY23 chargeable road calls were none in January, with 3 in
February, and 1 in March

• ParaCruz Q3 FY23 mileage increased by 45,624 and road calls
decreased by 3 compared to the same time period in FY22

• The current target is 110,934 and is based off a 3 year monthly average
from FY20-FY22, times three to get to a quarterly number

Slide 21 

(Cover) Dependability KPI’s 
Slide 22 
Cancelled Trips by Cause & Region 

• In Q3 FY23 there were 38 cancelled trips in January, 48 in February, 
and 12 in March

• Cancellations were primarily the Scotts Valley and SLV route 
(40.8%) and Highway 17 (27.6%), with Capitola/Cabrillo & South 
County, Local Watsonville, Live Oak, and Soquel/South County the 
remaining 31.6%• 54% of these cancellations were due to “No Operator” and 43% due to
Road Conditions as a result of storms in January

• Full year average of 212 is based on the average of FY18, FY19, and
FY22 (excludes FY20/FY21 due to COVID impact)

Slide 23 

Pass-Ups by Quarter/Reason – Fixed Route 

• In Q3 FY23, total pass-ups were 496 (38.2%) lower when compared to
Q3 FY22
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• January had an increase of 122 pass-ups, or ~40% year-over-year for 
the same time period 

• February and March had 133 and 240 pass-ups, respectively, and were 
down ~64% and 61% year-over-year for the same time period 

• 59% of Year to Date total pass-ups are caused by full bus capacity, 
followed by 19% of Other, which covers a wide range of issues (such as 
Surfboards, No Shoes, Smoking/Vaping, and Hygiene to name a few) 

Slide 24 

Pass-Ups by Quarter/Reason – UCSC 

• UCSC data has not been collected/reported in the past 

• January had 25 pass-ups due to full buses vs. 1 in the same time period 
last year which was due to No Mask 

• February and March had zero pass-ups in FY23 vs 40 and 80, 
respectively, in FY22 

• 90% of Year to Date total pass-ups are caused by full bus capacity 

Slide 25 

YTD FY23 Pass-Ups by Route 

• Only routes with greater than 10 pass-ups are presented 

• YTD Pass-ups total 3,261 

• UCSC Routes comprised 2,209 (67.7%), of which 83.6% were due to 
full bus capacity 

• Highway 17 Routes comprised 342 (10.5%), of which 60.2% were due 
to full bus capacity 

• Local Routes comprised 104 (3.2%), 33.7% were due to 
Intoxicated/Belligerent/Bio-hazard 

• Intercity Routes comprised 453 (13.9%), of which 41.5% were due to 
various misc. issues 

• Rural Routes comprised 153 (4.7%), of which 28.8% were due to various 
misc. issues 

Slide 26 

(Cover) Questions 
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Slide 27 thru Slide 29 

KPI Metric Descriptions & Importance 
Financial Performance 
The Farebox Recovery Ratio represents the passenger fares (Fixed Route 
and Commuter) coverage of Metro's agency costs; this provides insight to 
the amount of non-passenger revenue (subsidy) needed to cover costs. 
Additionally, it allows the agency to compare cost-effectiveness within its 
own service.  
Fixed Route and Commuter Cost per Revenue Service Hour (RSH) along 
with the ParaCruz Cost per Trip depict the cost per hour of service/trip.  By 
effectively tracking and minimizing costs, this measurement ensures 
efficient delivery of transit services. 
Data presented is by Quarter, for the current and past two fiscal years. 
Productivity 
Total Ridership and Ridership per hour are measures of productivity. The 
metrics depict seasonal fluctuations in ridership related to holidays, school 
terms, and other changes. 
Student ridership, historically a large portion of METRO’s total ridership, 
shows changes in student enrollment and seasonal trends can be seen year 
over year. 
Highway 17 demonstrates METRO’s commuter ridership, connecting Santa 
Cruz to San Jose. 
Local Ridership excludes student and commuter routes and reflects all other 
routes within the county. 
Passengers per Revenue Service Hour (RSH) depicts the productivity of 
each route. This ratio brings the true productivity of each route to scale and 
can stimulate discussions about frequency of service in urban and semi-
urban areas of the county versus geographic coverage. 
Data presented is by Quarter, for the current and past two fiscal years. 
Risk Management & Safety 
Traffic Accidents are broken down into different categories: Collisions 
between intersections, at the intersection, with fixed objects, with other 
district vehicles 
Passenger Incidents happen with METRO passengers either while 
boarding a bus, on board a bus, or alighting (descending) a bus.  
Data presented is by Quarter, for the current quarter, previous quarter, and 
the current quarter for the last fiscal year. 
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Quarterly categories are only reported if any reporting/presented quarter 
has 3 or more incidents.   
The YTD total is all incidents (Collisions between/at intersections, fixed 
object and rear end collisions, along with collisions between District 
vehicles) 
Reliability 
Any a mechanical failure that impedes the vehicle from starting or 
completing a scheduled revenue trip because actual movement is limited, 
or there are safety concerns are used to calculate the Mean Miles Between 
Chargeable Road Call. 
The metric is calculated using the number of miles for the month divided by 
the number of chargeable road calls for each service type (Fixed Route, 
Commuter, and ParaCruz).  
Data presented is by Quarter, for the current and past two fiscal years. 
Dependability 
Cancelled Trips are presented by Region and Cause for the current quarter 
and total for three years. 
Pass-Ups occur when a bus operator must leave behind a passenger for a 
variety of reasons: No Fare, Exceeds Capacity Load (Full Bus), 
Intoxicated/Belligerent/Biohazard, No Mask, and All Other.   
Pass-Ups data are presented by Quarter, for the current and past two fiscal 
years for both Fixed Route and UCSC along with a YTD presentation of 
Routes with 10 or more Pass-Ups. 
Slide 30 
Historical Metrics for the past five years and the current year-to-date 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & 
Accountability and assist in management’s effort for continuous 
improvement of the performance of the agency.   

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

Minor changes to the narrative for clarity 
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VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file KPI Report 
as of March 31, 2023 

VIII. ATTACHMENTS 

Attachment A: KPI Presentation as of March 31, 2023 

Prepared by:  Cathy L. Downes, Sr. Financial Analyst  
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IX. APPROVALS 

Approved as to fiscal impact: 

Chuck Farmer, Chief Financial Officer 

Michael S. Tree, CEO/General Manager -~-'"""~~-~~-~~-'-· -~----
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DATE: May 19, 2023  

TO: Board of Directors  

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT  
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE THIRD 
QUARTER OF FY23  

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications and active and pending grants.  This is for information only.  No 
action is required. 

II. SUMMARY 

• During the third quarter (Q3) of FY23 (January 1-March 31, 2023), the Santa 
Cruz Metropolitan Transit District (METRO) received two formula grants and 
one discretionary, which will be used for operating assistance and capital 
improvements. 

• Staff also submitted two formula and three discretionary grant applications for 
operating assistance and capital improvements during the quarter. 

• Previously awarded grant-funded projects are underway to purchase 
replacement vehicles and upgrade facilities. 

• A list of METRO’s active grants (Attachment A) and pending applications 
(Attachment B) is provided quarterly to apprise the Board of Directors (Board) 
of grant funding status. 

• No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q3 of FY23, METRO received two formula grants.  

Formula Grants 

o METRO received $12 million from FY23 Federal Transit 
Administration’s (FTA) 5307 Urbanized Area Formula Grants, which 
will be used for operating assistance.  

 

Santa Cruz Metropolitan 
Transit District 
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o METRO also received $520,020 from FY23 FTA 5339 Bus and Bus 
Facilities Formula Grants for capital improvements. METRO’s highest 
capital improvement priority is to reduce the number of buses beyond 
their useful life. Combined with the required 15% local match funded 
from the Bus Replacement Fund and California's Hybrid and Zero-
Emission Truck and Bus Voucher Incentive Project (HVIP), the FY23 
FTA 5339 formula grant could fund one zero-emission bus (ZEB). 

Discretionary Grants 

o METRO in partnership with the California Department of 
Transportation (Caltrans) and the Santa Cruz County Regional 
Transportation Commission (RTC) was awarded $4.8 million in Mega 
Grant funding from the U.S. Department of Transportation to 
purchase four new zero emission buses for use along METRO’s 
regional bus lines connecting Watsonville to Santa Cruz. 

During the quarter, staff submitted two formula and three discretionary grant 
applications for operating assistance and capital improvements.  

Formula Grants 

o FY24 Transportation Development Act (TDA): Annual claim for FY24 
TDA–Local Transportation Fund (TDA–LTF) and FY24 TDA–State 

Transit Assistance (TDA–STA) formula funds to the RTC will 
contribute $14,688,968 for fixed-route public transit and ADA 
complementary paratransit operations in Santa Cruz County for 
FY24. 

o METRO staff submitted and recived approval for $524,355 funds from 
FTA FY21 5339a Bus and Bus Facilities formula funding. METRO has 
already committed its FY21 FTA 5339a funds for the installation of 
Automatic Passenger Counters (APCs). The APC project is being 
implemented alongside METRO’s Computer-Aided 
Dispatch/Automatic Vehicle Location (CAD/AVL) project, saving 
resources on project mobilization and installation. 

Discretionary Grants 

o Staff submitted a discretionary grant application for California State 
Transportation Agency (CalSTA) 2023 Transit and Intercity Rail 
Capital Program (TIRCP). METRO requested $38,589,000 to 
purchases 24 zero-emission buses and associated fueling 
infrastructure to expand frequency on Highways 1 and 17 while also 
redeveloping the Watsonville Transit Station and Pacific Station to 
include mixed-use, affordable housing units and implement real time 
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passenger information, bicycle amenities and other multimodal 
improvements at the stations. 

o METRO also submitted a request to Senator Alex Padilla for an 
earmark $1.2 million in the FY2024 transportation appropriations bill 
to replace one CNG bus with one ZEB, with METRO funding the 
required 20% ($280,000) local match.  

o METRO submitted a funding request to Assemblymember Gail 
Pellerin for an earmark of $2.2 million in the FY2024 transportation 
appropriations bill for 1) Zero-Emission Bus (ZEB) Workforce 
Development and 2) Zero Emission Bus (ZEB) Maintenance Facility 
Upgrades. These projects will support METRO’s transition to a 100% 
ZEB fleet and are of the highest priority for our agency. 

Closed-out Grants  

There are no closed-out grants during this quarter. 

Active, Pending and Future Grants 

Active operating and capital improvement grants total $70,210,637 in formula and 
$95,632,204 in competitive funds. Of this amount, $35,911,512 is to replace and 
refurbish buses. The remaining awarded funds are for capital improvement 
projects. 

Pending grant applications request $55,916,089 of new formula funding and 
$39,717,000 of new discretionary funding. Of the total of $39,717,000 in funding 
requests, $24,690,000 is to replace buses. The remaining applications request 
funds for capital improvement projects.   

METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for the Transit and Intercity Rail Capital Program (TIRCP) and the Regional Early 
Action Program (REAP) 2.0 Program.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $165,842,841 for METRO’s operations and 
capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 
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VI. CHANGES FROM COMMITTEE 

 N/A  

VII. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider.  

VIII. ATTACHMENTS 

Attachment A: Active Grants as of May 2023 
Attachment B: Pending Grants as of May 2023 
 
Prepared by:  Wondimu Mengistu, Capital Planning and 

Grants Program Manager   

9.5.4



Board of Directors 
May 19, 2023 
Page 5 of 5 

IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 
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DATE: May 19 2023 

TO: Board of Directors  

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JANUARY, FEBRUARY AND MARCH 2023 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for January, February and March 2023._________ 

II. SUMMARY 

ParaCruz is the federally mandated ADA complementary paratransit program of 
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-
to-door demand-response transportation to customers certified as having 
disabilities, which prevent them from independently using the fixed route bus. 

ParaCruz during the months of January. February and March provided 18,342 
rides. On Time Performance for this period was 93.39%. 

ParaCruz is currently funded for 31 Paratransit Operators; one of these positions 
are vacant. 

III. DISCUSSION/BACKGROUND 

• Summary review of monthly operational statistics for ParaCruz. 
Comparing the monthly statistics of FY22 to the monthly statistics of FY23: 

• In January, the number of ParaCruz rides increased by:    979 

• In February, the number of ParaCruz rides increased by: 1,000 

• In March, the number of ParaCruz rides increased by: 1,146 
 

 
• Summary review of monthly operational information about ParaCruz for FY23: 

• January number of total ParaCruz rides: 5,486 

• February number of total ParaCruz rides: 5,996 

• March number of total ParaCruz rides: 6,860 
 

Santa Cruz Metropolitan 
Transit District 
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ParaCruz Quarterly Report 

• Comparing December 2022 statistics to January 2023, ParaCruz rides 
decreased by 401 

• Comparing January 2023 statistics to February 2023, ParaCruz rides increased 
by 510 

• Comparing February 2023 statistics to March 2023, ParaCruz rides increased 
by 864 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Service Quality and Delivery. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report.                                  

VI. CHANGES FROM COMMITTEE  

N/A 

VII. COORDINATION 

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments.  

VIII. ATTACHMENTS 

Attachment A: ParaCruz On-time Performance Charts for January, February 
and March. 

Attachment B: Comparative Operating Statistics Tables for January, 
February and March. 

Attachment C: Number of Rides Comparison Chart.  
Attachment D: Total Ride vs. Shared Ride Chart. 
Attachment E: Annual Miles Comparison Chart. 
Attachment F: Monthly Assessments. 
Attachment G: Top Monthly Ride Destinations for January, February and 

March. 
 
Prepared by:  Daniel L. Zaragoza, Operations Manager, Paratransit Division  
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IX. APPROVALS 

Daniel L. Zaragoza, Operations 
Manager, Paratransit Division 

Michael Tree, 
CEO/General Manager 

Paracruz Quarterly Report 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for January 2023 
 
 January 2022 January 2023 
Total pick ups 4,507 5,486 
Percent in “ready window” * 99.71% 97.19% 
1 to 5 minutes late .13% .98% 
6 to 10 minutes late .05% .66% 
11 to 15 minutes late .02% .24% 
16 to 20 minutes late .07% .36% 
21 to 25 minutes late .02% .16% 
26 to 30 minutes late .00% .06% 
31 to 35 minutes late .00% .11% 
36 to 40 minutes late .00% .09% 
41 or more minutes late 
(excessively late/missed trips) .00% .15% 
Total beyond “ready window” 

0.29% 2.81% 
*Target: 90% 
 
 
 
On-time Performance 
 
During January, ParaCruz’ on time performance decreased by .89% from last month. 
Ridership decreased from last month. Paracruz has two Operator positions unfilled and 
two Operator out on medical leave. The total number of available working ParaCruz 
Operators is 21 per weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of January 2023, ParaCruz received nine Customer Service Reports. 
Three not valid; and six were valid complaints. 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for February 2023 
 
 February 2022 February 2023 
Total pick ups 4,996 5,996 
Percent in “ready window” 99.60% 96.23% 
1 to 5 minutes late .16% 1.53% 
6 to 10 minutes late .04% .78% 
11 to 15 minutes late .12% .45% 
16 to 20 minutes late .02% .32% 
21 to 25 minutes late .00% .17% 
26 to 30 minutes late  .00% .17% 
31 to 35 minutes late 

.00% .12% 
36 to 40 minutes late 

.02% .03% 
41 or more minutes late 
(excessively late/missed trips) .04% .20% 
Total beyond “ready window” .40% 3.77% 
*Target: 90% 
 
 
On-time Performance 
During February, ParaCruz’ on time performance decreased by .96% from last month. 
February ridership increased from last month. ParaCruz has four unfilled Operator 
positions and one Operator out on Medical leave. The total number of available working 
ParaCruz Operators is 21 per weekday, not including Operators on annual leave. 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of February 2023, ParaCruz received eight Customer Service 
Reports. One was a compliment, four were valid, and three not valid. 
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ParaCruz Operations Status Report 
 

 

 

 

ParaCruz On-time Performance Report for March 2023 
 
 March 2022 March 2023 
Total pick ups 5,714 6,860 
Percent in “ready window” 99.75% 95.89% 
1 to 5 minutes late .11%                   2.00% 
6 to 10 minutes late .04% .73% 
11 to 15 minutes late .00%  .54% 
16 to 20 minutes late .02% .28% 
21 to 25 minutes late .04% .16% 
26 to 30 minutes late .02% .09% 
31 to 35 minutes late .00% .07% 
36 to 40 minutes late .02% .12% 
41 or more minutes late 
(excessively late/missed trips) 

.00%  .12% 
Total beyond “ready window” 

.25% 4.11% 
*Target: 90% 
 
On-time Performance 
 
During March ParaCruz’ on time performance decreased by .34 % from last month. 
March ridership increased from last month. ParaCruz has four Operator positions 
unfilled, and one Operators are out on medical leave. The total number of available 
working ParaCruz Operators is 22 per weekday, not including Operators on annual 
leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of March 2023, ParaCruz received seven Customer Service Reports. 
Two were compliments, two were valid and three were not valid. 
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 ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through January 2023 

 

 
 

January 
2022 

January 
2023 

 
FY 22 FY 23 

 Performance 
Averages 

Performance 
Goals 

Requested 6,517 6,561  43,783 60,903  7,847  
Performed 4,507 5,486  34,281 43,857  5,965  
Cancels 30.84% 16.38%  22.02% 25.42%  21.23%  

No Shows 4.39% 2.81%  3.72% 3.63%  3.74% Less than 3% 
Total miles  34,963 31,536  238,208 277,036  38,207  

Av trip miles 6.46 6.51  6.51 6.73  6.66  
Within ready 

window 
 

99.71% 
 

97.19% 
  

99.46% 
 

96.19% 
  

97.61% 
 

90.00% or better 
Call center 

volume 4,196 5,876 
 

32,461 40,832 
 

5,426  
Hold times 
less than 2 

minutes 98.75% 97.35% 

 

98.78% 96.31% 

 

97.29% 
Greater than 

90% 

Distinct riders 
 

525 600 
 

923 1,304 
  

632  
Most frequent 

rider 68 rides 76 rides 
 

390 rides 502 rides 
  

73 rides  

Shared rides 44.71% 40.87% 
 

37.88% 44.58% 
  

43.10% 
Greater than 

60% 

Passengers 
per rev hour 2.00 1.90 

 

2.02 2.04 

  
 

2.05 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 65.36% 63.80% 
 

63.78% 64.66% 
  

64.40%  
Rides > 10 34.64% 36.20%  36.14%     35.23%  35.60%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 2 6  13 46  1  
Excessively 
Long Trips 0 2 

 
1 8 

  
1  

# Trips at Base 
Fare 2,726 3,426 

 
20,518 26,963 

  
3,651               

# Trips > Base 
Fare 901 899 

 

6,306 7,380 

  
 

1,026  
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 ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through February 2023 
 
 
 

 
 

February 
2022 

February 
2023 

 
FY 22 FY 23 

 Performance 
Averages 

Performance 
Goals 

Requested 6,361 6,816  50,144 67,719  7,885  
Performed     4,496 5,996  39,277 49,853  6,049  
Cancels 19.35% 12.03%  21.66% 23.75%  20.62%  

No Shows 2.61% 4.00 
  

3.58% 3.68% 
  

3.85% Less than 3% 
Total miles  36,588 39,269  274,797 316,305  37,598  

Av trip miles 6.45 6.86  6.50 6.75  6.69  
Within ready 

window 
 

   99.60% 
 

96.23% 
  

99.48% 
 

96.19% 
  

97.33% 
 

90.00% or better 
Call center 

volume 4,234 5,700 
 

36,695 46,531 
 

5,549  
Hold times 
less than 2 

minutes 98.98% 98.14% 

 

98.80% 96.54% 

 

96.67% Greater than 90% 

Distinct riders 576 625 
 
     1,231 1,369 

  
637  

Most frequent 
rider 54 rides 66 rides 

 
428 rides 533 rides 

  
74 rides  

Shared rides 61.71% 42.99% 
 

40.86% 44.38% 
  

41.54% Greater than 60% 

Passengers 
per rev hour 2.10 2.04 

 

2.03 2.04 

  
 

2.04 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A No more than 25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 63.73% 61.27% 
 

63.78% 64.24% 
  

64.20%  
Rides > 10 36.127% 38.73%  36.22% 35.67%  35.80%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 3 14  16 60  5  
Excessively 
Long Trips 0 1 

 
0 11 

  
1  

# Trips Base 
Fare 2,878 3,620 

 
23,396 30,583 

  
3,713  

# Trips > Base 
Fare 1,086 1,078 

 
7,392 8,458 

  
1,025  
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 ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through March 2023 
 
 
 

 
 

     March 
2022 

March 
 2023 

 
FY 22 FY 23 

 Performance 
Averages Performance Goals 

Requested 7,053 7,237  57,227 74,956  7,901  
Performed 5,714 6,860  44,991 56,713  6,144  
Cancels 14.97% 5.20%  20.94% 21.69%  19.80%  

No Shows 4.71%      4.16 %  3.71 3.73%  3.81% Less than 3% 
Total miles  33,857 43,732  308,654 360,037  38,421  

Av trip miles 6.63 6.66  6.51 6.74  6.69  
Within ready 

window 
 

99.75% 
 

95.89% 
  

99.51% 
 

96.16% 
  

97.01% 
 

90.00% or better 
Call center 

volume 4,925 6,196 
 

41,620 52,728 
 

5,654  
Hold times 
less than 2 

minutes 96.95% 97.68% 

 

98.60% 96.66% 

 

96.73% Greater than 90% 

Distinct riders 612 690 
 

1,326 1,457 
  

643  
Most frequent 

rider 58 rides  82 rides 
 

530 rides 539 rides 
  

76 rides  

Shared rides 33.75% 40.29% 
 

40.07%    43.92% 
  

42.08% Greater than 60% 

Passengers 
per rev hour 2.03 2.02 

 

2.03 2.04 

  
 

2.04 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

 

N/A No more than 25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
 

N/A  
Rides < 10 

miles 62.79% 61.65% 
 

63.67% 63.95% 
  

64.10%  
Rides > 10 37.21% 38.35%  36.33% 35.05%  35.90%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 0 11  17 60  6 N/A 
Excessively 
Long Trips 0 2 

 
1 13 

  
1.17  

# Trips Base 
Fare 3,337 4,251 

 
23,733 34,834 

  
3,789  

  # Trips > 
Base Fare 1,201 1,124 

 

8,593 9,852 

  
 

1,019  
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ParaCruz Operations Status Report 
 
 

 

Monthly Assessments 
 

MONTHLY ASSESSMENTS            

  UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

APRIL2022 49 0 0 22 0 71 
MAY 2022 50 0 0           27 0 77 
JUNE 2022 16 0 0 21 1             38 
JULY 2022 45 0 0 26 0 71 
AUGUST 2022 62 0 0 54 0 116 
SEPTEMBER 2022 61 0 0 52 0 113 
OCTOBER 2022 65 0 0 37 0 102 
NOVEMBER 2022 70 0 0 35 0 105 
DECEMBER 2022 18 0 0 34 0 52 
JANUARY 2023              16 0 0           30 0 46 
FEBRUARY 2023 9 0 0 61 0 70 
MARCH 2023 9 0 0 28 0 37 

 
Number of Eligible Riders for the month of January 2023 = 3,357 
Number of Eligible Riders for the month of February 2023 = 3,368 
Number of Eligible Riders for the month of March 2023 = 3,413 
 
 
Unrestricted: If, because of a disability, a person can never use the fixed route bus service under 
any condition. 
 
Restricted: If a person can use fixed route bus service for some trips, then they may be determined 
eligible but restricted from those trips that they could make using the fixed route bus system. 
 
Immediate need: If, due to unforeseeable circumstances, a person may need transportation before 
completing the eligibility process, they made be provided with immediate need eligibility for up to 14 
days. 
 
Temporary: If a person has a limited term condition that prevents them from using the fixed route 
service system. 
 
 
 

Attachment F

9.6F.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



ParaCruz Operations Status Report 
 
 

 

Top Trip Destinations 
 

 
       

LOCATION  January February March Total 

% 
of total 
rides 

Satellite Dialysis  - Capitola 807 693 796 2,296 12.52% 

Cabrillo College  
6500 Soquel Dr. Aptos 54 517 515 1,086 5.92% 

Satellite Dialysis  - Watsonville 262 286 321 869 4.74% 
 
                                                               
Santa Cruz Post-Acute 
1115 Capitola Rd. SC 162 224 296 682 3.72% 

Palo Alto Medical 
2025 Soquel Ave. SC 120 140 172 432 2.36% 

La Posada 
609 Frederick St. SC 125 113 172 410 2.23% 

Soquel High School 
401 Soquel San Jose Rd.   114 136 158 408 2.13 % 

Pacific Coast Manor 
1935 Wharf Rd. Capitola   108 138 141 387 2.11% 

Bay Avenue Senior Apartments 
750 Bay Ave. Capitola 
 71 86 82 239 1.31% 

Sutter Health 
2907 Chanticleer Ave. SC 86 47 74 207 1.13% 

Watsonville Community Hospital         
65 Nielsen St. Watsonville 65 60 73 198 1.08% 

Dignity Health 
1595 Soquel Dr. SC                                 45 54 83 182 1.00% 

 
Number of rides for the month of January 2023 = 5,486 
Number of rides for the month of February 2023 = 5,996 
Number of rides for the month of March 2023 = 6860 
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DATE: May 19, 2023 

TO: Board of Directors  

FROM: John Urgo, Planning & Development Director 

SUBJECT:  ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE THIRD QUARTER OF FY23 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the third quarter of FY23 

II. SUMMARY 

• FY23 Q3 total ridership increased 15.9% (+118,276) compared to FY22 Q3. 
However, FY22 Q3 ridership decreased 36.4% (-493,794) compared to FY19 
Q3. 

• Local Non-student ridership increased 10.7% (+29,454) compared to FY22 Q3 
but decreased 25.9% (-106,412) compared to FY19 Q3. 

• Highway 17 (Hwy 17) ridership decreased 4.8% (-1,346) compared to FY22 Q3 
and decreased 61.6% (-43,029) compared to FY19 Q3. 

• UCSC ridership increased 17.4% (+72,232) compared to FY22 Q3 but 
decreased 38.9% (-311,028) compared to FY19 Q3. 

• Cabrillo College ridership increased 82.5% (+13,383) compared to FY22 Q3 
but decreased 60.2% (-44,801) compared to FY19 Q3. 

III. DISCUSSION/BACKGROUND 

This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the third quarter 
(Q3) of FY23, January 1, 2023 – March 31, 2023.  Quarterly ridership reports keep 
the Board of Directors (Board) apprised of METRO’s ridership statistics and 
ridership trends: 

• Attachment A shows system-wide and college student ridership statistics for Q3 
of FY23 and makes year-over-year comparisons with ridership statistics.   

• Attachment B shows the average ridership and pass/fare usage per route and 
system-wide.   

• Attachment C shows the weekly ridership comparison for Q3 of FY23 with FY22 
and FY19. 

  

Santa Cruz Metropolitan 
Transit District 
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Q3 FY23 Ridership Report 
 

Total Fixed Route Ridership: FY23-22 
METRO operates 23 Local routes and 1 Commuter route over Highway 17 (Hwy 
17). Compared to the previous fiscal year’s third quarter, FY23 Q3 total fixed-route 
ridership increased 15.9%: 

• The Hwy 17 route ridership decreased 4.8%, likely due to weather related 
disruptions during the quarter, as well as the temporary suspension of 
downtown San Jose/San Jose State service.  

• Local route ridership increased 16.7%.  
o Non-student ridership, which was 34.8% of local route ridership, 

increased 10.7%.  
Student Pass program totals include UCSC, Cabrillo and Youth ridership and 
comprised 65.2% of local ridership. Total Student Pass ridership increased 21.1% 
in Q3 of FY23:  

• Cabrillo ridership in Q3 of FY23 increased 85.5% compared to the same 
quarter of the previous fiscal year.  

• UCSC ridership increased 17.4% during the same period.  

• Youth ridership for the entirety of Q3 in FY23 increased 53.9%, compared to 
the same period in Q2. The new Youth Cruz Free Pass program was in 
operation for the final month of FY23 Q3 only.  When comparing only the month 
of March, Youth ridership increased 165.8% in FY23 from FY22. 

Though total fixed-route ridership increased 15.9% in FY23 Q3, METRO operated 
2.0% fewer vehicle revenue hours (VRH). The canceled service this quarter was 
primarily due to dangerous road conditions and inaccessible roads affected by 
inclement weather. Compared to FY22, the third quarter of FY23 had 6.2% more 
canceled service hours. 
Total Fixed Route Ridership: FY23-19 
FY23 Q3 total fixed-route ridership was only 63.6% of the total fixed-route ridership 
in Q3 of FY19: 

• Hwy 17 boardings were only 38.4% of Hwy 17 boardings in FY19 Q3.  

• Local boardings recovered 64.9% of Local ridership for the same quarter in 
FY19.  

• Non-student ridership recovered to 74.1% of FY19 Q3 levels.  

• FY23 Q3 Student Pass boardings reached only 59.9% of FY19 Student Pass 
boardings for the same quarter.  

Compared to FY19 Q3, METRO operated 15.2% less VRH in the third quarter of 
FY23. Ongoing operator shortages limited METRO’s ability to restore service to 
pre-COVID levels in FY23. Furthermore, due to road conditions there was a 
590.0% increase in canceled service in FY23 compared to FY19. 
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Q3 FY23 Ridership Report 
 

 Regular and Discount Passes & Fares: FY23-22 
Discount cash usage decreased 12.4% and Discount pass usage decreased 5.0% 
in FY23 Q3, compared to the same quarter in FY22. Overall, discount ridership 
decreased 8.4%. Studies on the impact of weather on urban bus ridership indicate 
that the poor weather can have a greater negative effect on elderly ridership than 
it does on adult and student ridership. The relative percentage of Discount 
boardings of total ridership was 2.4% less this quarter than in FY22, likely due to 
the poor weather conditions in FY23 Q3. Discount boardings comprised only 9.1% 
of all boardings in Q3 of FY23. 
Pass boardings for regular fare adults increased 31.5%. Cash fares among this 
demographic increased only 3.0%. Overall, boardings from this segment of 
ridership increased 17.7% and comprised 29.5% of all boardings in the third 
quarter of FY23 

 Regular and Discount Passes & Fares: FY23-19 
In Q3 of FY23, Discount cash usage was 69.8% of FY19 Discount cash boardings 
for the same period. Discount pass usage was only 46.2% of Discount pass usage 
in FY19 Q3. Overall, Q3 FY23 Discount ridership was only 53.4% of Q3 FY19 
Discount boardings. The low recovery of Discount ridership in Q3 of FY23 
compared to FY19 is likely due to inclement weather throughout Q3 this fiscal year. 
As mentioned previously, weather conditions have a greater impact on elderly 
ridership than on adult or student ridership. 
Cash boardings for regular fare adults was 73.6% of pre-COVID levels. Pass 
boardings for regular fare adults was 81.6% of FY19 Q3 boardings for the same 
rider segment. Overall, METRO has recovered 78.0% of regular fare adult 
boardings when compared to FY19 Q3. 
Weekly Ridership Growth: FY23-22 
For the first two weeks of the third quarter of FY23, weekly ridership was on 
average 46.2% less than year-over-year weekly ridership in FY22. This was due 
to higher than normal rainfall, which disrupted operation of normal service and had 
a negative effect on ridership. The subsequent 8 weeks of Q3 had an average 
increase of 23.7% in overall ridership. The remaining three weeks of the quarter 
saw an average increase in ridership of 128.3% over the same period in FY22, 
largely due to UCSC finals week and spring break both commencing one week 
earlier in March of FY22.  
Weekly Ridership Growth: FY23-19 
The first two weeks of the third quarter of FY23 were on average 28.3% of year-
over-year weekly ridership in FY19. This was largely due to rainier than normal 
weather conditions in Q3 of FY23. The following 8 weeks of Q3 was 68.9% of FY19 
year-over-year weekly ridership.  The remaining two weeks of the quarter saw an 
average increase of 18.5% compared to the same period in FY19. This was likely 
due to UCSC finals week and spring break occurring 4 days earlier in March of 
FY19. 
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Q3 FY23 Ridership Report 
 

Trip Ridership by Route: FY23-22 
FY23 year-over-year total ridership per trip increased 20.5% compared to Q3 of 
FY22. Average weekday and weekend ridership per trip on all routes in Q3 of FY23 
was similar with 23.2 average riders per weekday trip compared to an average of 
22.4 riders per trip on the weekend. The weekday route with the highest average 
passenger load per revenue trip was the route 18 UCSC via Main Gate-Mission 
with 54.4 riders per trip. The weekend route with the greatest passenger loads was 
also the route 18 UCSC via Main Gate-Mission with an average of 75.6 riders per 
trip. 
Trip Ridership by Route: FY23-19 
Compared to FY19, overall riders per trip was only 67.8% of recorded riders per 
trip in FY19. Weekday riders per trip was 66.5% of FY19 Q3 levels. The average 
weekend riders per trip was 74.1% of weekend riders for the same period. The 
FY19 weekday route with the greatest trip loads was the weekday route 15. The 
weekend route with the largest trip loads was the route 16, replaced with the route 
18 in FY22. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with METRO’s Service Quality and Delivery strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes was reflected in the FY23 
operating budget. Farebox cash revenue this quarter decreased 16.1% compared 
to Q3 in FY22.  However, pass usage increased 20.8% this quarter compared to 
the third quarter of FY22.  

VI. CHANGES FROM COMMITTEE  

N/A 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VIII. ATTACHMENTS 

Attachment A: Quarterly System Ridership Summary for FY23 Q3  
January 1, 2023 – March 31, 2023 

Attachment B: Quarterly Average Ridership by Route Report for FY23 Q3 
January 1, 2023 – March 31, 2023 

Attachment C: Quarterly Ridership by Week for FY23 Q3 October 1, 2022-
December 31, 2022 

Prepared by:  Cayla Hill, Planning Analyst   
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree 
CEO/General Manager 

Q3 FY23 Ridership Report 
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DATE: May 19, 2023 

TO: Board of Directors 

FROM: Kristina Mihaylova, Deputy Finance Director 

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION APPROVING THE 
FY23 REVISED CAPITAL BUDGET/PORTFOLIO 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY23 Revised 
Capital Budget/Portfolio, as presented in Attachment B. 

II. SUMMARY 

• The Board of Directors (Board) adopted the FY23 Capital Budget/Portfolio on 
June 24, 2022. 

• Periodic capital budget revisions may be required due to new grant awards, 
new projects, changes to the scope of existing projects, spending adjustments 
and removal of projects that are no longer active. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board must adopt an Operating and Capital Budget by June 30th each year.  
The Board adopted the FY23 & FY24 Operating and FY23 Capital Budget/Portfolio 
on June 24, 2022.   

Periodically, capital budget revisions are required to add new projects, revise 
project balances and funding sources, update project descriptions, etc. This will be 
the second revision to the FY23 Capital Budget/Portfolio since adoption.  

Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY23 Revised Capital Budget/Portfolio (Attachment B). 

A Reconciliation by Project as of May 19, 2023 (Attachment C) is provided; this 
reconciles the (current) FY23 Revised Capital Budget/Portfolio against the 
(original) Final FY23 Capital Budget/Portfolio adopted on June 24, 2022.   

This revision impacts multiple projects. 

Santa Cruz Metropolitan 
Transit District 
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FY23 Capital Budget Revisions SR  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This pertains to METRO’s Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY23 Capital Budget/Portfolio adopted June 24, 2022 totals 
$87,030,557. 

• Revision 1 – November 18, 2022 – This revision added six new (6) projects, 
removed four (4) projects; revised the available budget balances for twenty (20) 
existing projects; added additional funding to five (5) existing project, and 
revised the description and scope for seven (7) projects. This revision resulted 
in a net decrease of $27,937,251, for a Revised FY23 Capital Budget/Portfolio 
balance of $59,093,306.  

• Revision 2 – May 19, 2023 – This revision added five new (5) projects, removed 
three (3) projects; revised the available budget balances, funding sources, 
scope and project description for seven (7) existing projects. This revision 
resulted in a net increase of $6,137,869, for a Revised FY23 Capital 
Budget/Portfolio balance of $65,231,175.  

The Reconciliation by Project as of May 19, 2023 (Attachment C) lists the detail of 
all changes by project since adoption on June 24, 2022, and includes an 
explanation for the action. The year to date change is a net decrease of 
$21,799,382. 

VI. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget is 
not approved, important capital improvements and capital projects could be 
delayed or cancelled.    

VII. ATTACHMENTS 

Attachment A: FY23 Capital Budget/Portfolio Resolution 
Attachment B: FY23 Revised Capital Budget/Portfolio as of May 19, 2023 
Attachment C: FY23 Revised Capital Budget/Portfolio – Reconciliation by 

Project as of May 19, 2023 
 

 
Prepared by:  Kristina Mihaylova, Deputy Finance Director 
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VIII. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

FY23 Capital Budget Revisions SR 9.8.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. ______  
On the Motion of Director     
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY23 CAPITAL BUDGET/PORTFOLIO 

WHEREAS, the Board of Directors approved the FY23 Capital Budget/Portfolio on 
June 24, 2022 with a total budget of $87,030,557; and 

WHEREAS, it is necessary to revise the adopted FY23 Capital Budget/Portfolio by 
$21,799,382; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby amends the FY23 Capital Budget/Portfolio per 
Attachment B to this resolution for a total FY23 Revised Capital Budget/Portfolio of 
$65,231,175. 

PASSED AND ADOPTED this 19th day of May 2023 by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

APPROVED 

_______________________________ 
SHEBREH KALANTARI-JOHNSON 
Board Chair 

Attachment A
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ATTEST 
 
 ______________________________ 
MICHAEL TREE  
CEO, General Manager 
 
 
APPROVED AS TO FORM 
 
____________________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A
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FY23 CAPITAL BUDGET/PORTFOLIO 
RECONCILIATION BY PROJECT

AS OF MAY 19, 2023- 2nd REVISION

05-19-2023 FY23 Capital Budget Revisions Template-Attachment C 1

FY23 FINAL CAPITAL BUDGET/PORTFOLIO ADOPTED JUNE 24, 2022: 87,030,557$          

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: Multiple Projects 19-0001 OP & CAPITAL RESERVE 21,668$               
19-0002 MEASURE D (6,892)$                
19-0006 OP & CAPITAL RESERVE 10,000$               
19-0006b OP & CAPITAL RESERVE (655)$                   

OP & CAPITAL RESERVE -$                         
OP & CAPITAL RESERVE _ 

Misc. Contingency (21,622)$              

MEASURE D 60,778$               
STIP 59,188$               

  CAPITAL RESERVE: RESTRIC  797,345$             
FTA (8,620)$                

MEASURE D (258)$                   
19-0041 OP & CAPITAL RESERVE 25,755$               

STA (21,720)$              
OP & CAPITAL RESERVE (67,225)$              

19-0048 
rolled into 
23-0004 OP & CAPITAL RESERVE

192,133$             

FTA 30,224$               
MEASURE D 155,938$             

21-0005 FTA 68,160$               
MEASURE D 131,609$             

STA-SGR 145,399$             
22-0003 OP & CAPITAL RESERVE 40,000$               

Reason: Adjust available budget based on prior year spending

Change Description Only: Scotts Valley & Watsonville Transit Centers 
Security  23-0004a N/A

Reason: Description change due to change in scope

Add Funds:  Trash Enclosures 23-0004b
OP & CAPITAL RESERVE _ 

Misc. Contingency 35,480$               

Transfer Funds: Funds needed 23-0004
OP & CAPITAL RESERVE _ 

Misc. Contingency (35,480)$              

Reason: Additional funds needed for 10 single Big Belly trash containers for the Soquel Bus Stops 

Add Funds:  Exercise Equipment / Gym at OPS 23-0004c
OP & CAPITAL RESERVE _ 

Misc. Contingency 6,600$                 

Transfer Funds: Funds needed 23-0004
OP & CAPITAL RESERVE _ 

Misc. Contingency (6,600)$                

Reason: JKS Fitness ACS (Access Control System)

Add project: Refrigerators: 6 - Multiple Locations 
(PRC,SCM,VER,WTC,SBF,OPS) 23-0004d

OP & CAPITAL RESERVE _ 
Misc. Contingency 10,000$               

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc. Contingency (10,000)$              

Reason: Refrigerator replacements at employee break-rooms 

Add project: Safety - Information Display System & Monitors: 14 at 
multiple locations 23-0004e

OP & CAPITAL RESERVE _ 
Misc. Contingency 15,000$               

19-0013

19-0027

19-0037

19-0042

20-0002

21-0008
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FY23 CAPITAL BUDGET/PORTFOLIO 
RECONCILIATION BY PROJECT

AS OF MAY 19, 2023- 2nd REVISION

05-19-2023 FY23 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc. Contingency (15,000)$              

Reason: To implement a corrective action from CalOSHA

Add project: Office Furniture - Admin 23-0004f
OP & CAPITAL RESERVE _ 

Misc Contingency 8,500$                 

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc Contingency (8,500)$                

Reason: New Furniture for CEO Office & Conference Room 

Add project: POS Square Machines: 2 & Badge Printers: 2 - Customer 
Service (PAC & WTC) 23-0004g

OP & CAPITAL RESERVE _ 
Misc Contingency 14,500$               

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc Contingency (14,500)$              

Reason: Additional Equipment needed for CS Watsonville & Pacific 
Station Booths .

Add Funds: Automatic Passenger Counters (APCs) 22-0005 OP & CAPITAL RESERVE 47,503$               

Reason: New Contract & 10% contingency  

FTA 320,000$             

STA - SGR (1,820,000)$         
VW-Grant 3,200,000$          

Add Project: 2 HFCBs: $1.35M/Bus (FY22 FTA 5307 + HVIP used as a 
local match: $480K) 23-0001a FTA 2,220,000$          

Reason: Change in scope, funding availability and strategy

Revise Project Budget, Funding and Change Scope & Description: 
5 CNGs: $1M/Bus ARTICS (FY22 FTA 5307 + BRF: SGR - FY20 - 
FY23 ) 23-0002 FTA 

(1,820,000)$         

STA - SGR 2,820,000$          
Reason: Change in scope, funding availability and strategy

Revise Project Budget, Funding and Change Scope & Description: 
1 ZEB & Charger (FY20 LCTOP+Interest+HVIP: $138K+ PG&E 
Rebates: $9K/Bus & $25K/Charger ) 23-0003 LCTOP 

(182,704)$            

PG & E Rebates 34,000$               
Reason: Change in scope, funding availability and strategy

Remove Project: 20 Fuel Cell Buses/Workforce Development (FY22 
FTA LoNo + BRF: SGR FY23/24 + Measure D) 23-0005a FTA (30,670,440)$       

STA - SGR (940,064)$            
Measure D (4,616,752)$         

Reason: FTA Grant not awarded. 

Remove Project: New Hydrogen Fueling Station + Project Management 23-0005b FTA (7,246,000)$         

OP & CAPITAL RESERVE (874,000)$            

Reason: FTA Grant not awarded. 

Revise Project Budget, Funding and Change Scope & Description:  
8 HFCBs: $1.35M/Bus (FY22 FTA 5307 + VW Grant) 23-0001
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FY23 CAPITAL BUDGET/PORTFOLIO 
RECONCILIATION BY PROJECT

AS OF MAY 19, 2023- 2nd REVISION

05-19-2023 FY23 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Remove Project: Maintenance Facility Upgrades (FY22 FTA LoNo) 23-0005c FTA (1,350,000)$         

OP & CAPITAL RESERVE (150,000)$            
Reason: FTA Grant not awarded. 

Remove Project: 1 Diesel Artic (replacement) & 2 CNGs (FY22 
Congressionally District Funding + BRF: Measure D) 23-0006 FTA (1,840,000)$         

Measure D (460,000)$            
Reason: FTA Grant not awarded. 

Revise Project Budget, Funding and Change Scope & Description: 
2 HFCBs: $1.35M/Bus (FY20,21,22 LPP+100% Match Measure D+ 
HVIP: $480K) 23-0007 Measure D 

414,000$             

Reason: Change in scope, funding availability and strategy

Revise Project Budget, Funding and Change Scope & Description: 
3 HFCBs: $1.35M/Bus (FTA FY22 5339a - State Rural Discretionary+ 
Measure D+ HVIP: $720K+ MBARD: $400K) 23-0008 MBARD 

400,000$             

Measure D 830,000$             
Reason: Change in scope, funding availability and strategy

Add Funds & Update Description: 4 ZEBs & 4 Chargers - Highway 17 
(FTA 5339c FY16, Measure D, HVIP: $480K; PG&E Rebates: $9K/Bus 
& $25K/Charger) 19-0037 PG & E Rebates

136,000$             

Reason: New Funding Source identified. 

Add Project: Rapid Bus Enhancements - Soquel Drive & Main Street 
Corridor 23-0010 CTC SB1 SCCP GRANT 9,600,000$          

OP & CAPITAL RESERVE 2,400,000$          
Reason: Implementing Rapid Bus Enhancements along the Soquel / 
Main Street Corridor 

Add project: Conference Room Upgrade for Hybrid Meetings 23-0004h
OP & CAPITAL RESERVE _ 

Misc Contingency 7,500$                 

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc Contingency (7,500)$                

Reason: Additional equipment to support hybrid meetings in the Santa 
Cruz Conference Room 

Add project: Office Furniture - OPS 23-0004i
OP & CAPITAL RESERVE _ 

Misc. Contingency 6,200$                 

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc. Contingency (6,200)$                

Reason: Replace Furniture in Driver's Break Area

Add project: Microsoft Windows upgrade licensing 24-0007
OP & CAPITAL RESERVE _ 

Misc. Contingency 21,000$               

Transfer Funds: Funds needed for new project 23-0004
OP & CAPITAL RESERVE _ 

Misc. Contingency (21,000)$              

Reason: Microsoft Windows upgrade licensing needed 
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FY23 CAPITAL BUDGET/PORTFOLIO 
RECONCILIATION BY PROJECT

AS OF MAY 19, 2023- 2nd REVISION

05-19-2023 FY23 Capital Budget Revisions Template-Attachment C 4

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Add project: Automated gates Design & Installation 19-0006c
OP & CAPITAL RESERVE _ 

Misc. Contingency 21,000$               

Add project: HVAC Design & Installation 19-0006d
OP & CAPITAL RESERVE _ 

Misc. Contingency 38,000$               

Transfer Funds: Funds needed for new project 19-0006
OP & CAPITAL RESERVE _ 

Misc. Contingency (59,000)$              

Reason: Automated gates (Bay 11 & Route 4) & HVAC  (Bay 11) 
Design Phase

Add Funds: 7 Replacement Paracruz Vans (FY19 LPP, Measure D) 22-0005 Measure D 388,869$             

Reason: New Quote provided 02/14/2023: $142K / ParaCruz Van 

Remove Project: Replace 6 gasoline Non-Rev Vehicles (FTA 
Congressional Direct Funding) 23-0009 FTA (612,850)$            

OP & CAPITAL RESERVE (108,150)$            
Reason: Project is on hold and added to the Unfunded Project List 

Remove Project: 5 CNGs: $1M/Bus ARTICS (FY22 FTA 5307 + BRF: 
SGR - FY20 - FY23 ) 23-0002 FTA (1,380,000)$         

STA - SGR (3,620,000)$         
Reason: Project will be removed and revised in FY24

Update Description: 2 Service Trucks (FTA 5339a FY20) 21-0006

Reason: Adding a second Service Truck. 

Update Funding Sources: Pacific Station/Metro Center Redevelopment 
w/ City of SC 19-0002 TIRCP 500,000$             

Reason: New Grant award.   

Update Funding Sources: Rapid Bus Enhancements - Soquel Drive & 
Main Street Corridor 23-0010 CTC SB1 SCCP (9,600,000)$         

TIRCP 5,100,000$          
OP & CAPITAL RESERVE 2,000,000$          

Reason: New Grant award.   

Update Funding Sources and Change Scope & Project Description: 
12 HFCBs: $1.4M/Bus (TIRCP,LPP + HVIP: $240K/Bus) FY25 23-0001 FTA 

(7,600,000)$         

VW Grant (3,200,000)$         
TIRCP 13,020,000$        
LPP 900,000$             

Update Funding Sources and Change Scope & Project Description: 
12 HFCBs: 12 HFCB: $1.4M/Bus (FTA 5339b, MPDG, LPP,BRF: SGR 
& Measure D + HVIP: $240K/Bus) FY26 23-0001a FTA 

4,260,000$          

LPP 900,000$             
STA-SGR 1,200,000$          
Measure D 5,340,000$          

Update Funding Sources and Change Scope & Project Description: 
3 HFCBs: $1.4M/Bus (VW Grant, BRF: Measure D) 23-0008 FTA (1,680,000)$         

PG & E Rebates (400,000)$            
Measure D (250,000)$            
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FY23 CAPITAL BUDGET/PORTFOLIO 
RECONCILIATION BY PROJECT

AS OF MAY 19, 2023- 2nd REVISION

05-19-2023 FY23 Capital Budget Revisions Template-Attachment C 5

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

VW Grant 3,200,000$          

Remove Project: 2 HFCBs: $1.35M/Bus (FY20,21,22 LPP+100% Match 
Measure D+ HVIP: $480K) 23-0007 LPP (903,000)$            

Measure D (1,317,000)$         

Reason: New Grant award.   

(21,799,382)$       

FUNDING SUMMARY:

OP & CAPITAL RESERVE (26,357,688)$       
FTA (16,639,086)$       

LCTOP (182,704)$            
LPP 897,000$             

MEASURE D 670,292$             
VW GRANT 3,200,000$          

MBARD 400,000$             
TIRCP 18,598,280$        

STA-SGR (2,214,665)$         
PG$E REBATES (230,000)$            

CTC SB1 SCC GRANT -$                         
TOTAL CAPITAL BUDGET REVISIONS THROUGH 05/19/23: STIP 59,188$               (21,799,382)$         

FY23 REVISED CAPITAL BUDGET/PORTFOLIO AS OF MAY 19, 2023: 65,231,175$          
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DATE: May 19, 2023 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5TH 
AMENDMENT EXTENDING THE CONTRACT WITH ALLIED 
UNIVERSAL D/B/A FIRST ALARM SECURITY & PATROL, INC. FOR 
SECURITY GUARD SERVICES, INCREASING THE CONTRACT TOTAL 
BY $656,686 

I. RECOMMENDED ACTION 

That the Board of Directors (Board) authorize the CEO/General Manager to 
execute a 5th amendment extending the contract, exercising the first option 
with Allied Universal d/b/a First Alarm Security & Patrol, Inc. for Security 
Guard Services, increasing the contract total by $$656,686 for the additional 
1-year period, thereby increasing the total contract authority from 
$1,935,034.47 to $2,591,720.47. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with Allied 
Universal d/b/a First Alarm Security & Patrol, Inc. (First Alarm) for Security 
Guard Services that is due to expire on June 30, 2023 but may be renewed. 

• First Alarm has requested equitable rate increases for the new contract period. 

• First Alarm has performed its duties very well under this contract, and therefore 
staff recommend that the Board of Directors (Board) authorize a one-year 
contract extension with the requested rate increases. 

III. DISCUSSION/BACKGROUND 

METRO utilizes contracted security services at various METRO facilities.  Such 
services are crucial to ensure the safety of the public and METRO employees and 
to protect METRO property.  METRO has a contract with First Alarm for these 
services that was established on June 1, 2020 for a 3-year period, with options to 
extend for up to four additional years. This contract is due to expire on June 30, 
2023.   

Per Curtis Moses, Safety, Security and Risk Management Director, over the past 
year the quality of service provided by First Alarm has been good. First Alarm has 
reviewed the contract and has requested an equitable rate increase for each of the 
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20-09 First Alarm Contract Renewal 

three job classifications under this contract for the new term. First Alarm has also 
chosen to participate in METRO’s Sustainability Initiative, and will be contributing 
5% of the total billed to METRO for FY23 towards this purpose. In accordance with 
the Board-adopted Social Equity and Community Funding Policy, this amount will 
be donated to one or more of METRO's community funding partners. 

Staff recommends that the Board authorize the CEO to execute a 5th amendment 
to the contract with First Alarm to exercise the first option for a one-year contract 
extension, approve First Alarm’s requested rate increases, and increase the 
contract authority by $656,686 for the next year. Curtis Moses, Safety, Security 
and Risk Management Director, will continue to serve as the Contract Administrator 
and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This contract aligns to the following strategic priorities: 

• Safety First Culture 
• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $1,935,034.47.  Additional funds in an 
amount of $656,686 are requested for approval at this time.  The new contract total 
not to exceed would be $2,591,720.47. 

Funds to support this contract are included in the Safety, Security & Risk FY24 
Security Services (503171) Operating Budget. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

• Do not renew this contract.  Staff does not recommend this option, as METRO 
does not have in-house staff trained or certified to perform these Security 
Guard Services. 

VIII. ATTACHMENTS 

Attachment A: 5th Amendment to the Contract with First Alarm 
 
Prepared by:  Joan Jeffries, Purchasing Manager 
   Ian Berry, Purchasing Assistant  
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IX. APPROVALS 

Curtis Moses, Safety, Security 
& Risk Management Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

20-09 First Alarm Contract Renewal 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIFTH AMENDMENT TO CONTRACT NO. 20-09 

FOR SECURITY GUARD SERVICES 
 

This Fifth Amendment to Contract No. 20-09 for Security Guard Services is made effective May 19, 2023 
between the Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”), a political subdivision of 
the State of California, and Allied Universal d/b/a First Alarm Security & Patrol, Inc. (“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for Security Guard Services 
(“Contract”) on June 1, 2020. 

1.2  The Contract is due to expire on June 30, 2023. 

1.3  The Contract allows for amendment upon mutual written consent, provides Santa Cruz 
METRO the option to extend the term of the Contract for four (4) additional one-year or two 
(2) additional two-year terms, and allows Contractor to request an annual rate adjustment for 
the option years. 

1.4  Contractor has made a timely request for a rate adjustment, which is set forth in Attachment A 
to this Fifth Amendment dated May 8, 2023 and revised May 10, 2023, attached hereto and 
incorporated by this reference. 

1.5  Santa Cruz METRO and Contractor desire to amend the Contract to incorporate the approved 
rate adjustment effective July 1, 2023, to extend the Contract term, and to increase the 
maximum amount payable under the Contract. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 

Articles 4.1 and 4.2 are replaced in their entirety by the following: 

The term of this Contract shall be from June 1, 2020 through June 30, 2024.  At the option of 
Santa Cruz METRO, this Contract may be renewed for up to three (3) additional one-year 
terms.  Option terms may be exercised by Santa Cruz METRO in single or multiple-year 
periods. 

 
III.  COMPENSATION 

Article 5.1 is amended to add the following language: 

As of July 1, 2023, Santa Cruz METRO shall compensate Contractor at the rates agreed upon 
and set forth in Attachment A to the Fifth Amendment dated May 8, 2023 and revised May 
10, 2023.   
 
Under the terms of the Fifth Amendment, the maximum amount payable under the Contract is 
increased by $656,686.00.  The new maximum amount payable under the Contract is 
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$2,591,720.47.  Contractor understands and agrees that if it exceeds the maximum amount 
payable under this Contract, it does so at its own risk.  

 

IV.  REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this Fifth Amendment shall remain 
unchanged and in full force and effect. 

 
V.  AUTHORITY 

Each party has full power to enter into and perform this Fifth Amendment to the Contract and the 
person signing this Fifth Amendment on behalf of each has been properly authorized and 
empowered to enter into it.  Each party further acknowledges that it has read this Fifth Amendment 
to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
Signed on         
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN  
TRANSIT DISTRICT  
 
Michael Tree, CEO/General Manager   
 
 
Contractor –  
ALLIED UNIVERSAL d/b/a FIRST ALARM  
SECURITY & PATROL, INC. 
 
Matthew Luther, General Manager   
 
 
 
 
Approved as to Form: 
 
Julie Sherman, General Counsel   
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DATE: May 19, 2023  

TO: Board of Directors  

FROM: Eddie Benson, Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE USE OF STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT 
FOR THE PURCHASE OF A 2ND NON-REVENUE EMERGENCY 
SERVICE TRUCK 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the utilization of the State of California, 
Department of General Services Cooperative Vehicle Contract for the 
purchase of a 2nd non-revenue service truck from Downtown Ford 
Sacramento in the amount of $67,877.42.  

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has the need to replace 
a 2nd non-revenue service truck that has exceeded its useful life.  

• Funds for this purchase are available through METRO’s 5339a FY20 formula 
grant.   

• This service truck will increase METRO’s ability to provide roadside assistance 
to buses and other vehicles in its non-revenue fleet throughout Santa Cruz 
County. Replacing an end of life vehicle saves on costly repairs and continuous 
roadside breakdowns.  

• Staff is requesting authorization to proceed with the purchase of this 2nd service 
truck utilizing the DGS Cooperative Vehicle Contract in an amount not to 
exceed $67,877.42.  

III. DISCUSSION/BACKGROUND 

On April 20, 2023, the Board approved the purchase of a new service truck using 
the DGS Cooperative Vehicle Contract and FTA funds. METRO has the need for a 
2nd service truck to replace aging vehicles in its non-revenue fleet.  This new 
service truck will increase METRO’s ability to provide roadside assistance to buses 
and other vehicles suffering breakdowns while on their route. It will help move 
these buses to safe locations when they fail in hazardous areas, avoiding 
unnecessary and expensive towing.  

Santa Cruz Metropolitan 
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Use of DGS Contract for 2nd Service Truck 

METRO was able to purchase the first service truck through Downtown Ford 
Sacramento after an exhaustive search. Downtown Ford has one more service 
truck available that meets METRO’s needs.  

Originally, grant funds in the amount of $150,000 were available to purchase a 
larger service truck (Ford F550). Due to supply chain issues, manufacturers are 
currently not making the larger vehicle, so METRO purchased a smaller model 
(Ford F250) that would meet our needs at about half the cost. Because of the cost 
difference, METRO received approval to use the remaining funds to purchase a 
2nd service truck. These funds expire if they are not utilized. 

It has been a challenge for many years to locate a service truck meeting METRO’s 
specifications. Being awarded grant funds for the purchase of a 2nd service truck 
affords us the opportunity to replace another end of useful life non-revenue vehicle 
and mitigate the ongoing shortage of available vehicles.  

METRO is again able to utilize the DGS Cooperative Vehicle Contract for the 2nd 
service truck, also, a Ford F250 super cab pickup.  Utilizing statewide cooperative 
purchasing agreements streamlines the procurement process and allows for better 
pricing than METRO would normally obtain on its own due to the larger quantities 
requested in the bids. 

Staff recommends that the Board authorize the use of the DGS Cooperative 
Vehicle Contract for the purchase of a 2nd Ford F250 service truck in an amount 
not to exceed $67,877.42. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funds in the amount of $67,877.42 to support this procurement are available in 
the FY20 5339a formula grant and included in the FY23 Capital Budget/Portfolio.   

V. CHANGES FROM COMMITTEE 

N/A 

VI. ALTERNATIVES CONSIDERED 

• None  

VII. ATTACHMENTS 

Attachment A: Downtown Ford Sacramento Quote Sheet 
 
Prepared by:  Tanya Gilliam, Purchasing Agent  
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VIII. APPROVALS 

Eddie Benson, Maintenance Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

~ -h1~~.t~ 
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Name DATE 4/4/2023
Address SALES REP SANDRA
City State Zip PHONE 9162526260
Phone FOB SACRAMENTO

Qty Unit Price TOTAL

1 $43,000.00 $43,000.00

1 $214.00 $214.00
1 BACKUP ALARM $141.00 $141.00
1 HD SERVICE SUSPENSION $127.00 $127.00
1 POWER GROUP  $926.00 $926.00
1 BOX DELETE   $200.00 $200.00
1 RUNNING BOARDS $445.00 $445.00
1 TRAILER BRAKE CONTROLLER $274.00 $274.00
1 UPFITTER SWITCHES $165.00 $165.00
1 REAR CAMERA PREP KIT $415.00 $415.00
1 CLOTH SEATING $100.00 $100.00
1 KNAPHEIDE SERVICE BODY $15,000.00 $15,000.00
1 DOC FEE $85.00 $85.00

2 EXTRA KEY $299.00 $598.00

INVENTORY - READY FOR DELIVERY

SALES TAX CALCULATED AT 9.25

SubTotal  $61,690.00
  DELIVERY $500.00

  Cash SALES TAX $5,678.67
  Check CA Tire Tax $8.75
  Credit Card TOTAL  $67,877.42

Name
CC #

Expires

S040423 957

ED BENSON
SANTA CRUZ METRO

LONGBED

SIGNATURE________________________________DATE_________

Description

2022 FORD F250 4X2 SUPER CAB PICKUP

EXTERIOR COLOR: WHITE 

NET

Office Use Only

BASED ON REGISTRATION ADDRESS

525 N16TH STREET, SACRAMENTO, CA 95811   
PHONE: 916-299-3529

QUOTE

Payment Details

Customer
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DATE: May 19, 2023  

TO: Board of Directors  

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CHIEF EXECUTIVE OFFICER  
(CEO) TO ENTER INTO MEMORANDA OF AGREEMENTS WITH THE 
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) FOR THE SALE 
OF TEN (10) 2013 NEW FLYER 60-FT COMPRESSED NATURAL GAS 
(CNG) ARTICULATED BUSES  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute Memoranda of 
Agreements with MTS allowing for the purchase of ten (10) 2013 New Flyer 
CNG Articulated buses. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for acquiring 
articulated buses to relieve overcrowding and reduce pass-bys on the District’s 
most heavily utilized routes.  

• Currently, METRO’s four 2002 diesel-fueled articulated buses have exceeded 
their useful life and need to be replaced as soon as possible. 

• Heavy passenger loads on METRO routes serving UCSC have often resulted 
in overcrowding, leading to full buses and stranded passengers. 

• In February 2023, a proposal was made by METRO to MTS to purchase ten 
(10) 2013 New Flyer 60' CNG articulated buses. 

• MTS has agreed to the sale of ten (10) 2013 New Flyer CNG buses. 

• Staff is requesting that the Board authorize the CEO to enter into Memoranda 
of Agreements relating to the sale of these buses for use by METRO. 

III. DISCUSSION/BACKGROUND 

METRO provides essential transit service to the UCSC community, accounting for 
more than ¼ of all person-trips made to and from the campus each day. On 
average, more than 11,600 UCSC students, staff and faculty rode METRO each 
weekday during the 2018-19 academic year. UCSC affiliates made more than 2.51 
million METRO boardings during FY2018, accounting for more than 53% of 
METRO’s total in-county ridership. To address the UCSC service demand, METRO 
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Execute Memoranda of Agreements with MTS 

leased two articulated buses. In 2018, METRO purchased four (4) 2002 New Flyer 
Diesel Articulated buses from the Santa Clara Valley Transportation Authority 
(VTA) to be used on METRO's fixed routes that serve UCSC. Currently, these 
buses have an average age of 21.7 years and over 715,000 miles and need to be 
replaced as soon as possible. These buses have an average availability of 50% 
due to mechanical failures impeding the vehicles from completing or starting 
scheduled revenue trips. 

Additionally, over the years, heavy passenger loads on METRO routes serving 
UCSC have often resulted in overcrowding, leading to pass-bys and stranded 
passengers. Pass-bys have increased post-COVID due to operator shortages 
preventing the return of service to pre-COVID levels. During peak times, buses 
can fill before reaching campus, leaving behind passengers at bus stops along 
routes.  

In February 2023, a proposal was made by METRO to MTS to purchase ten (10) 
2013 New Flyer 60' CNG articulated buses. MTS has agreed to the sale. MTS 
placed these buses into service between September 2013 and January 2014, and 
plans on retiring them around July to September of 2023. By this time, they will 
have reached the end of their useful life based on mileage as designated by 
Federal Transit Administration (FTA) regulations. MTS agreed to allow the 
purchase of these buses for a purchase price of $9,000 for each vehicle, for a total 
of $90,000 for all ten (10) vehicles. 

METRO agrees that radio system, farebox and PRONTO card reader system, 
traffic signal emitter and tires will not be included in the vehicles. MTS will remove 
all logos while METRO agrees to repaint the vehicles to differentiate them from the 
MTS brand. 

These buses will improve access and mobility for the transit riding public by 
increasing passenger capacity on routes currently experiencing overcrowding. 
Because trips are frequently overcrowded with many passengers unable to board, 
this capacity expansion is expected to increase ridership. 

Staff is requesting that the Board authorize the CEO to enter into Memoranda of 
Agreements relating to the sale of these buses for use by METRO. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Safety, Financial Stability, 
Stewardship and Accountability, Service Quality and Delivery, and State of Good 
Repair Strategic Priorities. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

MTS agreed to allow the purchase of these buses for a purchase price of $9,000 
for each Vehicle, for a total of $90,000 for all ten (10) Vehicles. Funding for this bus 
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purchase is currently available from the Bus Replacement Plan, which commits $3 
million annually of capital funding to this program, available as a result of the 
passage of Measure D and Senate Bill 1. 

METRO will also be coordinating and funding the retrofit of these buses to meet 
specific service demands for UCSC fixed route service. Costs for retrofitting the 
buses are estimated to be $200,000, which will be funded from METRO’s Bus 
Replacement Fund. 

VI. CHANGES FROM COMMITTEE 

 N/A  

VII. ALTERNATIVES CONSIDERED 

Do not approve purchase of ten (10) articulated buses – Not recommended.  
The articulated buses already in service on UCSC routes have proven to be 
successful in meeting passenger load demands. The acquisition of the MTS buses 
will more than double METRO’s fleet of articulated buses, further helping to reduce 
standing loads and passbys without requiring additional operators. 

VIII. ATTACHMENTS 

Attachment A: Memorandum of Agreement MTS/METRO for Sale of  
   Surplus Property  
 
Prepared by:  Wondimu Mengistu  

Capital Planning and Grants Program Manager   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 
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AGREEMENT FOR SALE OF SURPLUS PROPERTY 

MTS DOC. NO. B0757.0-23 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AGREEMENT NO. _________ 

 
This AGREEMENT FOR SALE OF SURPLUS PROPERTY (“Agreement”) is made this _______ day 
of __________________ 2023 (“Date of Sale”) by and between the San Diego Metropolitan Transit 
System (MTS), a California Public Agency, and the Santa Cruz Metropolitan Transit District 
(“Buyer”).  
 
For good consideration it is agreed between the parties that: 
 

1. MTS agrees to sell, and Buyer agrees to buy ten (10) 2013 New Flyer 60' CNG articulated buses 
(“Vehicles”), shown as Attachment 1, described as surplus property. 
 

2. MTS warrants it has full legal titles to said Vehicles. 
 

3. Buyer agrees to pay to MTS the total purchase price of Nine Thousand Dollars and no/100 ($9,000) 
for each Vehicle, for a total of Ninety Thousand Dollars and no/100 ($90,000) for all ten (10) Vehicles; 
payable thirty (30) days after the last signature date (“Pay by Date”). 

 Payable To: 
  

     San Diego Metropolitan Transit System 
     1255 Imperial Avenue #1000  
     San Diego, CA 92101 
 

4. Buyer shall pay all taxes, costs, and fees imposed by any governmental entity upon the Vehicle, as 
well as all operating costs and expenses associated with the Vehicle. 
 

5. Buyer is responsible for all transportation costs of the Vehicles from the MTS location to Buyer’s 
facility. 

 
6. Buyer agrees that the following items will not be included in the Vehicles: 

A. Radio system.  
B. Farebox and PRONTO card reader system. 
C. Traffic signal emitter.  
D. Tires will be at the end of useful life, as MTS leases tires. 

 
7. MTS will remove all the logos. Buyer agrees to repaint the Vehicle to differentiate it from the MTS 

brand. 
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8. The parties agree that the MTS will be released of all liability resulting from the operation of the 
Vehicle effective upon the Date of Sale (California Vehicle Code §5602).  MTS shall cause the Notice 
of Release of Liability to be properly filed with the California Department of Motor Vehicles upon the 
Date of Sale.  
 

9. Release of Liability: 
 
The undersigned hereby certifies that they are authorized to sign this document on behalf of the 
organization or governmental agency herein after referred to as the Buyer. The Buyer thereby agrees 
to indemnify and hold harmless, at its own risk, cost and expense, defend MTS, its officers, agents, 
employees, and volunteers hereinafter referred to as MTS from and against any and all liability, loss, 
or expense to persons or property, including defense costs, legal fees, and claims for damages, 
arising out of, or related to, the access to or use of MTS property, including access to MTS facilities, 
and viewing, selection, removal, loading/unloading, or eventual use or transfer of vehicle  by the 
Buyer  and any person using, operating or handling that property. 
 

10. No warranties - asset is being sold "As Is": 

MTS makes no representations whatsoever, extend no warranties of any kind, either express or 
implied, including but not limited to the implied warranties of merchantability or fitness for a particular 
purpose, and assumes no responsibilities whatsoever with respect to design, development, 
manufacture, or use of the vehicle. Furthermore, in no event shall MTS be liable for direct, indirect, 
special, consequential, incidental or punitive loss, damage, or expenses arising out of or in connection 
with this vehicle, including but not limited to Buyer’s use of the vehicle or removal of the vehicle from 
the MTS's premises, whether based on breach of contract or tort which would include any negligence 
by MTS.  
 

11. The parties agree to transfer title of the subject vehicle upon receipt of the full payment, at the MTS 
address located at:  

San Diego Metropolitan Transit System 
    100 16th Street  
    San Diego, CA 92101 
 

12. This agreement shall be binding and inure to the benefit of the parties, their successors, assigns and 
personal representatives.  

 
 
 
 
 
 

[THIS SECTION INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties have read and fully understand the terms and conditions as set 
out in this Agreement.   

 
Executed on the dates written below.  

 
 

SAN DIEGO METROPOLITAN TRANSIT 
SYSTEM  SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 

By:     

 Sharon Cooney, Chief Executive Officer  By: Michael Tree, Chief Executive 
Officer/General Manager 

 

Date 
 
Approved as to form: 

 Date 

By:   

 Karen Landers, General Counsel  
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Attachment: Asset Listing Asset Disposal Form 

Page 1 of 1

ATTACHMENT A (DRAFT)

Item
Serial # or 

Vehicle Identification #

Tag #, 
Stock Code, or

License #
MTS Vehicle # 
(If Applicable)

 MTS Vehicle 
Mileage (If 
Applicable) Quantity

 Est. Market 
Value 

1 5FYC8YC1XDB042050 1383813 1111 614,557               1 9,000.00$    
2 5FYC8YC13DB042052 1416625 1113 580,054               1 9,000.00$    
3 5FYC8YC17DB042054 1416627 1115 604,663               1 9,000.00$    
4 5FYC8YC19DB042055 1383832 1116 582,925               1 9,000.00$    
5 5FYC8YC10DB042056 1383814 1117 603,322               1 9,000.00$    
6 5FYC8YC12DB042057 1383829 1118 628,857               1 9,000.00$    
7 5FYC8YC14DB042058 1383830 1119 605,804               1 9,000.00$    
8 5FYC8YC16DB042059 1383853 1120 612,726               1 9,000.00$    
9 5FYC8YC12DB042060 1383831 1121 602,062               1 9,000.00$    
10 5FYC8YC14DB042061 1416635 1122 587,299               1 9,000.00$    

TOTAL 10 90,000.00$  
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DELEE BRUBECK AS 
ADMINISTRATIVE ASSISTANT FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Delee Brubeck to serve in the position of Administrative Assistant, and 
 
WHEREAS, Delee Brubeck served as a member of the Human Resources  

Department of METRO for the time period of May 29, 2012 to January 5, 2022, and  
 
WHEREAS, Delee Brubeck also served as a member of the Operations 

Department of METRO for the time period of January 6, 2022 to May 1, 2023, and 
 
WHEREAS, Delee Brubeck provided METRO with dedicated service and 

commitment during the time of her employment, and 
 
WHEREAS, Delee Brubeck served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Delee 

Brubeck resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

 
WHEREAS, during the time of Ms. Brubeck’s service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express service 
and the Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically as 
a result of the exemplary service provided by Delee Brubeck. 

 
NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as 

Administrative Assistant, the Board of Directors of METRO does hereby commend her 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 19th Day of May 2023 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Shebreh Kalantari-Johnson   
Board Chair 
 
 
 

Attest: 
Michael Tree   
CEO/General Manager 

 
 
 
Approved as to form: 

Julie Sherman, General Counsel   
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DATE:  May 19, 2023 

TO:  Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY24 AND 
FY25 OPERATING BUDGETS, FY24 CAPITAL BUDGET, AND A 
RESOLUTION SETTING A PUBLIC HEARING ON JUNE 23, 2023 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution setting a public hearing, 
on June 23, 2023 to commence at 9:00am, or as soon as thereafter, the 
matter can be heard, for final adoption of the Final FY24 and FY25 
Operating Budget and FY24 Capital Budget. 

II. SUMMARY 

• The FY24 and FY25 Operating Budget, and FY24 Capital Budget-
Portfolio are presented this month for Board of Directors (Board) and 
public review. A public hearing has been scheduled for 9:00 am, or as 
soon thereafter as possible, during the June 23, 2023 board meeting.   

• On June 24, 2022, the Board adopted the Final FY23 and FY24 
Operating Budget. Santa Cruz METRO produces a 2-year rolling 
Budget.  This Budget revises the June 2022 FY24 Budget and presents 
a new FY25 Operating Budget. 

• The 5 – Year Plan for Santa Cruz Metropolitan Transit District (METRO) 
is presented in Attachment B. It depicts the proposed two-year FY24 and 
FY25 Operating Budget and Forecasts for FY26 to FY28.   

• The proposed two-year FY24 and FY25 Operating Budgets – 
Attachment C total $65,046,358 and $66,352,561 respectively.  

• In addition, METRO will be transferring: 
o $2.3M in FY24 and FY25 to the Capital Budget (Bus 

Replacement Fund) 
o $2.0M in FY24 and FY25 for the UAL & OPEB liability 
o $4.0M in FY24 and FY25 for Grant matching 
o $1.3M in FY24 and $0.5M in FY25 to Reserve Replenishment 
o $2.4M in FY24 and $5.6M in FY25 from the COVID-19 

Recovery Fund  
  

Santa Cruz Metropolitan 
Transit District 
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• These results match the total Operating Revenue Budget of 
$72,567,671 in FY24 and $69,789,354 in FY25. This is a Draft Budget, 
which reflects available data regarding revenues and expenses. The 
Final two-year Budget will be presented to the Board of Directors on 
June 23, 2023.   

• The year over year Operating Budget growth of approximately $5,854K 
in expenses in FY24 is detailed in Sections B and C. 

• Metro held a Budget Workshop with the Unions on May 1, 2023 to 
answer questions about the two-year draft FY24 and FY25 Operating 
Budget and the FY24 Capital Budget-Portfolio and to obtain input from 
its union partners. 

• The Authorized and Funded Personnel lists are presented in Attachment 
D. 

• The Draft FY24 Capital Budget-Portfolio – Attachment E totals 
$78,651,175 

• Staff recommends that the Finance, Budget and Audit Standing 
Committee Board receive input on the Draft FY24 and FY25 Operating 
Budget and FY24 Capital Budget-Portfolio and provide additional 
direction to staff as necessary regarding the contents of the Draft 
Operating and Capital Budgets, for final adoption on June 23, 2023 and 
forward the Budget to the full Board for initiation at the Public Hearing. 

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt the Final FY24 and FY25 Operating 
Budget and FY24 Capital Budget-Portfolio by June 30, 2023. The Draft 
FY24 and FY25 Operating Budget and the FY24 Capital Budget-Portfolio 
are presented this month for Board and public review.  A public hearing has 
been scheduled for 9:00 am, June 23, 2023. 
On June 24, 2022, the Board adopted the Final FY23 and FY24 Operating 
Budgets.  Santa Cruz METRO produces a 2-year rolling Budget.  This 
Budget revises the June 2022 FY24 Operating Budget and presents a new 
FY25 Preliminary Draft Operating Budget.  
Metro held a Budget Workshop with the Unions on May 1, 2023 to answer 
questions about the two-year Draft FY24 and FY25 Operating Budget and 
FY24 Capital Budget-Portfolio to obtain input from its union partners. 
The presentation of financials on the Summary page in Attachment C are 
presented in this format: 
Operating Revenues are directly associated with ridership and represent 
the amounts paid by the rider or organizations to use transit services. The 
categories includes Passenger-paid fares (Local and Highway 17 Fares) 
and Organization-paid fares (Special transit fares: contracts with the local 
colleges and Highway 17 partners).  
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Operating Expenses are the expenses associated with the operation of 
the transit agency and goods and services purchased for the operation of 
the system, such as Labor (Salaries & Wages), Fringe Benefits, Non-
Personnel Expenses (Services, Materials and Supplies, Utilities, Insurance, 
and Other expenses).  This provides a quick and easy view of the Farebox 
Recovery. 
The Non-Operating Revenue and Expenses section provides insight into 
revenue and expenses that are not directly or/and immediately impacted by 
increase/decrease of ridership.   
Non-Operating Revenues represent external sources such as Sales Tax 
Revenue, Federal/State Grants, and all other forms of income (Advertising, 
Rental, etc.) that is used to support Metro operations and capital 
investments.   
Non-Operating Expenses are for non-recurring, or limited time frame, 
costs such as those related to COVID for testing and cleaning protocols, 
expected to go away in the next year or two.  Pension UAL costs (previously 
reported as part of Fringe benefits) which are the additional costs incurred 
to cover the shortfall of pension funding have been replaced by the Sales 
Tax Revenue Bond payments (reported as part of non-personnel costs) in 
FY24. 
These changes will align Metro’s financial reporting more closely to other 
transportation agencies and allow for an easier comparison of revenues and 
costs related to ridership and external sources. 
Attachment C – Page 1 
A. Operating Revenues  
Operating Revenues, related to ridership, total $9,175K in FY24 and 
$9,407K in FY25.  Major Operating Revenue assumptions in the Draft FY24 
Budget over the FY23 Final Budget, adopted in June 2022, include:  

• Passenger Fares – overall increase $643K, or 26.4%, to $3,080K due 
to increased ridership across all modes: Fixed Route increase $237K, 
or 14.6%, to $1,882K, Paratransit increase $16K, or 8.0%, to $210K, 
Highway 17 Fares increase $394K, or 66.4%, to $988K 

• Special Transit Fares – overall increase of $142K, or 2.4%, to $6,095K; 
primarily due to contractual increases and increased ridership recovery 
as impact from COVID declines: UCSC increase $95K, or 2.0%, to 
$4,876K, Cabrillo College increase $12K, or 2.0%, to $595K, City of 
Santa Cruz increase $25K, or 73.1%, to $59K, Highway 17 Contracts 
increase $11K, or 2.0%, to $562K 

Moderate increases of ~2.5% to $9,407K overall for Operating Revenue 
sources are budgeted in FY25. 
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B. Operating Expenses  
Operating Expenses, excluding Pension UAL/Sales Tax Revenue Bond 
payments (which are discussed in Section C), total $60,874K in FY24 and 
$62,175K in FY25.  Operating Expenses assumptions in the Draft FY24 
Budget over the FY23 Final Budget, adopted in June 2022, include: 
Personnel Expenses (Labor and Fringe Benefits) increased overall by 
$264K, or 0.6%, to $43,175K vs. FY23 Budget 

• Regular Labor Costs – decrease $201K, or 1.0%, to $20,214K 
o Contractual items of step and longevity increases  
o Net 2 new FTE added, proposed incremental positions 

 Sr. Customer Service 
Representative 

 Grants/Legislative 
Analyst 

  
 Safety & Training 

Coordinator  Mechanic III 

 Maintenance Trainer  Sr. Payroll 
Administrator 

 Assistant Ops & Customer 
Service Manager 

 Dispatcher/Scheduler 
– 2 FTE 

 HR Analyst I - two year 
provisional 

 Parts & Materials 
Manager 

Offset by proposed positions to be defunded 

 Mechanic I & II   Paratransit Clerk III 

 Assistant Safety & 
Training Coordinator 

 Customer Service Rep – 
2 FTEs 

 Financial Analyst  Parts & Materials Clerk 

 Upholster I  Customer Service 
Assistant 

• Overtime - decrease of $154K, or 11.6%, to $1,171 as recruitment 
increases to fill vacancies 

• Fringe Benefits costs - increase of $619K, or 2.9%, to $21,790K; 
primarily due to increased cost for Medical/Dental/Vision insurance 
($298K, or 2.4%, to $12,569K), along with higher Retirement CalPERS 
cost ($331K, or13.9%, to $2,709K); partially offset by lower SDI ($46K, 
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or 16.9%, to $228K), SUI ($12K, or 25.8%, to $35K), and Other Fringe 
Benefits ($22K, or 10.8%, to 185K) 

Non-Personnel Expenses Excluding Sales Tax Revenue Bond related costs 
(which are represented in Section C below) increase of $5,293K, or 42.7%, to 
$17,699K vs FY23 Budget 

• Services – $7,702, an increase 32.4% or $1,886K due to: 
o Admin/Bank Fees increase 42.5% in anticipation of restoring 

the cash revenue pick-ups to twice a week, as ridership slowly 
returns to pre-pandemic levels; 

o Professional/Technical Fees increase 41.8% due to multiple 
initiatives and programs, among which the launch of a 
multidimensional organizational rebranding program aimed to 
reposition Metro as a strong community partner and to meet 
our strategic goals of attracting and increasing ridership, 
Internal Audits for Advanced Technology, Facilities Master 
Plan, Maintenance & Operations, Safety Plan, Strategic 
Revenue Planning, Long Range Plan along with Project 
Management for the TIRCP Grant; 

o Legislative Services increase 155.8% due to anticipated 
spending for consultant services to assist with future funding 
of the zero emission program;   

o Legal Services increase 21.8% due to Strategic Revenue 
planning costs;  

o Repair – Equipment increase 62.2% primarily due to IT 
contracts for maintenance/cloud hosting and increased costs 
on CNG equipment maintenance and repair 

• Mobile Materials & Supplies – $5,492, an increase of 63.1% or $2,100K 
due to: 
o Fuel & Lube increase 88.2% as a result of higher costs for 

both Revenue and Non-Revenue vehicles, primarily the CNG 
costs which have had a significant price increase in 2023 

o Revenue Vehicle Parts increase 32.4% primarily due to higher 
costs for Cummins and New Flyer bus parts 

• Other Materials & Supplies – $903K, an overall increase of 21.7% or 
$161K primarily related to printing for new marketing campaigns, One 
Ride at a Time bus wraps, and materials related to the Strategic 
Revenue planning initiatives and workshops; partially offset by 
decreased spending related to COVID supplies 

• Utilities – $911K, an increase of 10.2% or $84K primarily due to 
estimated increase for Gas & Electric (expected rate increase from 
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PG&E) along with increased Propulsion Power as more ZEB buses are 
purchased and put into service 

• Casualty & Liability – $1,327K, an increase of 22.7% or $245K related 
to the increase of insurance premiums; will be adjusted when the 
invoices are available in May 2023 

• Taxes – $58K, an increase of 3.3% or $2K due to higher costs for 
Customer Service parking permits and increased Co-Op fees; partially 
offset by lower Fuel Tax 

• Misc. Expense – $1,041K, an increase of 176.1% or $664K primarily due 
to increased Local Meeting Expenses as monthly BoD meetings will 
return to in-person meetings, Employee Training for Workforce Training 
for new Hydrogen Bus & Infrastructure, and increased Marketing costs 
for Advertising 

• Interest Expense & Debt Service 
o Interest Expense - Loan – $0.9K, a decrease of 89.0% or $7K 

due to interest payment on bus lease contract ending in FY24 
o Debt Service – Interest Expense POB and Principal POB are 

discussed in Section C below 

• Leases & Rentals – $327K, an increase 93.8% or $158K primarily due 
to lease of new facility in Watsonville for ParaCruz and Operations 

Major Operating Expense assumptions in the preliminary Draft FY25 
Budget over the FY24 Budget include: 
Personnel Expenses (Wages, Overtime, and Fringe Benefits) increased 
overall by $1,383K, or 3.2%, to $44,558K excluding the Pension UAL costs 

• Wages – increase $274K, or 1.4%, to $20,488K 
o Only contractual items of step and longevity increases 

• Overtime - increase of $25K, or 2.2%, to $1,196K 

• Fringe Benefits costs– increase $1,084K, or 5.0%, to $22,874K 
o Anticipated increase in Medical insurance premiums, effective 

in January 2024, partially offset by;  
o Projected decrease in Retirement as per CalPERS Annual 

Valuation Report from 11.0% in FY24 to 10.8% in FY25 
Non-Personnel Expenses Excluding Sales Tax Bond related costs (which 
are represented in Section C below) decreased by $81K, or 0.5%, to 
$17,617K; primarily due to non-recurring costs from FY24 
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C. Non-Operating Revenue/(Expense) 
Non-Operating Revenue/(Expense) totals $59,220K in FY24 and $56,205K 
in FY25.  Non-Operating Revenue/(Expense) assumptions in the Draft 
FY24 Budget over the FY23 Final Budget, adopted in June 2022, include:  
Sales Tax Revenues 
• 1979 Gross Sales Tax (1/2 cent) – increase of $926K, or 3.5%, to 

$27,540K which is a conservative estimate based on overall inflation and 
decline of amounts received in FY23 

• 2016 Net Sales Tax (Measure D) – increase of $107K, or 2.6%, to 
$4,269K. The projected increase mirrors the anticipated increase in the 
1979 Gross Sales Tax (1/2 cent). 

Federal/State Grants 
• Transportation Development Act (TDA-LTF) - $9,255K, an increase of 

0.4% or $37K, as per recent allocations, as well as CPI projections for a 
modest growth and recovery from the COVID-19 pandemic 

• FTA 5307 – $629K, an increase 100%, based on the amount needed to 
cover operating expenses as a result of available American Rescue Plan 
Act of 2021 (ARPA) funding in FY24  

• LCTOP – $747K, an increase of 38.9% or $209K, amounts are based 
on funding allocated from the State Controller’s Office (SCO) from the 
Greenhouse Gas Reduction Fund via the Regional Transportation 
Commission (RTC). 

• TDA – STA – Operating (includes SB1) – $8,872K, an increase of 98.2% 
or $4,396K, reflecting the recent increased allocation estimates from the 
State Controller’s Office (SCO), as well as anticipated one-time 
additional allocation in FY24 (due to the overall increase in revenue for 
Metro in FY22 resulting from the influx of Covid relief grants and 
ridership and economic recovery); STA funds are derived from the 
statewide excise tax on diesel fuel and are allocated based on 
population and revenue for the prior fiscal year 

COVID Relief Grants 
• American Rescue Plan Act of 2021 (ARPA) – $9,959K, a decrease 

36.4% or $5,633K; based on the anticipated draw down in FY24 for 
reimbursement of allowable personnel and operating expenses.   

All Other Revenue 
• Advertising Income – $172K, a decrease of 11.6% or $23K, as a result 

of limited availability of space for advertising on some buses after the 
launch of the One Ride at a Time campaign 

• Rental Income – $105K, a decrease of 20.6% or $27K, as a result of the 
remodel of Pacific Station Metro will be unable to rent space at that 
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location until the construction is finished along with diminishing rentals 
at the Watsonville Transit Center 

• Interest Income – $756K, an increase of 202.2% or $506K, based on 
current trends and the cash balance at the Treasury 

• All Other Income – $206K, an increase of 111.8% or $109K, primarily 
due to the CNG sales as a result of higher prices Metro can pass through 
to customers 

 COVID-19 Related Expense 
 Decrease of 100% or $298K, as a result of both the California and Federal 

governments ending the COVID-19 State of Emergency.  Going forward 
any/all costs will be absorbed in the general operating expenses. 

 Pension UAL/Sales Tax Revenue Bond Debt Service 
Expense of $4,173K is a decrease of 35.2%, or $1,470K, primarily due to 
the Pension UAL payment that was eliminated for FY24 as a result of the 
sale of the Bond in March 2022 
Increases in Non-Operating Revenue Sources budgeted in FY25, are:  

• Sales Tax, including Measure D – increase of 1.0%, to $32.1M 

• American Rescue Plan Act (ARPA) COVID Relief grant, decrease of 
100.0% driven by the final drawdown of remaining available funds 
occurring in FY24 

• Federal/State Grants – increase $6.7M, or 31.9%, $27.0M due to FTA 
5307 and STIC grants increase of $10.9M; partially offset by TDA – STA 
decrease of $4.3M 

Attachment C – Page 4 

D. Transfers & Operating Balance  
Operating Balance before Transfers total $7,521,313 in FY24 and 
$3,436,793 in FY25.  Assumptions in the preliminary FY24 budget over the 
FY23 Final budget, adopted in June 2022, include: 

• Transfers to Capital Budget/Bus Replacement Fund of $2,350K is a 
decrease by 0.2% or $4K. This amount is consistent with the goal to 
honor our commitment to the Capital Budget and maintain assets in a 
state of good repair by committing a minimum of $3.0M each year from 
the Measure D and TDA-STA transfer from Operating, along with STA-
SGR that goes directly to the Capital Budget.   
o Available Measure D revenues are 0.2% or $4K lower than 

FY23 
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o STA-SGR grant of $1,205K is 56.4% ,or $434K, higher than 
FY23 (due to the one-time additional STA funding, going 
directly to the Bus Replacement Fund / Capital Budget)  

o Total Transfer to Bus Replacement Fund is $3,555K in FY24 

• Transfers to/(from) Operating and Capital Reserve Fund of $7,615K is 
an increase of 17.1% or $1,115K 
o Fuel Tax – increase by 100% or $291K due to the renewal of 

the Fuel tax credit through December 2024.   
o UAL & OPEB – the $2,000K transfer is flat with FY23 
o Reserves Replenishments – increase by 100% or $1,323K 

transfer to the Operational Sustainability Reserve Fund to 
meet target balance of three (3) months of the average 
operating expenses for the most current fiscal year’s budget, 
in accordance with Metro’s Revised Reserves Policy, adopted 
on Nov, 15, 2019). 

o Operating and Capital Reserve Fund of $4,000K is a 
decrease of 11.1% or $500K; Funds are committed 100% or 
as local match for multiple Capital Projects (detailed in 
Attachment B) presented to the Board for consideration and 
approval as part of the Adoption of the Final Budget in June 
2023.   

• Transfers from Covid Recovery Fund of $2,442K is an increase of 100%; 
Funds from the Covid Recovery Fund will be reinvested in the FY24 
Budget and beyond to sustain services during the period of ridership 
recovery to pre-pandemic levels and will be primarily allocated to one 
time programs and initiatives.   

Changes in the budgeted Transfers & Operating Balance in FY25 of 
$8,989K is 9.8%, or $976K, lower  

• Reserves Replenishments will decrease by 61.3%, or $811K, to $512K 

• Operating & Capital Reserve Fund will decrease by 50.0%, or $146K 

• Covid Recovery Fund transfer will increase 127.3%, or $3,109K, 
$5,552K 

E. Capital Budget  
The Draft FY24 Capital Budget-Portfolio as shown in Attachment E totals 
$78,651K. 
The current FY24 Capital Budget-Portfolio consists of ongoing projects 
rolled forward from FY23 along with new projects which are funded by a 
variety of sources. 
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In FY18, a new capital Budget funding strategy was adopted by the Board 
that results in a minimum of $3.0M per year being dedicated to the annual 
capital Budget. This new strategy created the “Bus Replacement Fund” and 
establishes consistent annual transfers of STA-SB1 funds and Measure D 
funds to the capital Budget that are needed to provide funding and stability 
for the required local match for obsolete fixed-route buses and Paratransit 
vehicles.  
Annual unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus 
Replacement Fund until they are allocated to specific projects and spent on 
new replacement buses and vans.  
The following amounts are dedicated to the Bus Replacement Fund in 
FY24:   

• (2016 Net Sales Tax) – Measure D - $2,350K (transfer from Operating 
Budget) 

• STA-SGR - $1,205K (goes directly to the capital Budget) 

• Total = $3,555K 
Noteworthy ongoing capital project activity (> $100K) this fiscal year 

includes: 

• New and Ongoing Construction Related Projects: 
o Ongoing – METRO Owned ParaCruz Facility Project – 

$2,040K from the Operating & Capital Reserve Fund. The 
project is identified as critical to move the agency forward 
towards a sustainable future, in support of the METRO 10-
Year Strategic Business Plan, and was approved by the Board 
on November 15, 2019. 

o Ongoing – Pacific Station/Metro Center Redevelopment with 
the City of Santa Cruz – $4,491K, over four years, $3,991K 
from the Bus Replacement Fund and the remaining $500K 
from The Transit and Intercity Rail Capital Program 
(TIRCP) grant toward the redevelopment of the facility.   

o New – Hydrogen Fueling Station – $11,950K funded by a 
$8,950K TIRCP grant and $3,000K from the Operating & 
Capital Reserve Fund for the design and construction of a 
permanent hydrogen fueling station.  Metro will partner with 
several experts in the industry to design and construct the 
fueling station.  It is anticipated that the construction will begin 
in late 2023 and conclude by 2025 when the vehicles are 
delivered for testing and acceptance. 

o New – Rapid Bus Enhancement - $9,500K funded by a 
$5,100K TIRCP grant and $4,400K from the Operating & 
Capital Reserve Fund to provide transit enhancements along 
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the Soquel Drive Corridor in the County of Santa Cruz, from 
La Fonda Avenue to Freedom Boulevard. 

o New – Scotts Valley Transit Center roof replacement - $100K 
from the Operating & Capital Reserve Fund will be used to 
replace the roof that is past its useful life and is showing signs 
of deterioration. Solar panels will be added to reduce overall 
expenses to the site.  

o New – Watsonville Parking Lot - $1,500K from the Operating 
& Capital Reserve Fund.  

o New – Watsonville Station Redevelopment - $8,500K from the 
TIRCP grant to redevelop the Watsonville Transit Center into 
an updated Transit and Mobility Center, with a four-story, 60+-
unit, net-zero affordable housing development, to assist in 
serving historically disadvantaged communities with 
increased access to affordable housing and supporting mode 
shift from Single Occupancy Vehicle (SOV) use to transit. 

• New & Ongoing- IT Projects 
o Ongoing – Enterprise Resource Planning (ERP) System – 

The current financial system was purchased in the late 1990’s, 
more than 20 years ago. The new system will incorporate 
Core Financials, Fixed Assets, HCM, Payroll, Purchasing, and 
Budgeting for a more efficient and integrated system.  The 
total Budget is $3,850K – of which $200K for consulting costs 
were paid in FY23 from Operating Expenses with the 
remaining $3,650K to be capitalized and funded from the 
Operating & Capital Reserve Fund. 

o New – Metro Website - $250K from the Operating & Capital 
Reserve Fund to revamp the METRO website to be more user 
friendly, easier to navigate, with information for the community 
beyond services provided by METRO 

o New – Integrated Ticketing & Schedule Optimization - $375K 
from the TIRCP grant that will seek to increase transit 
ridership by improving the customer experience through the 
implementation of contactless payments via contactless debit 
or credit card tap and go.  Phase 2 will involve schedule 
optimization across local and regional agencies in order to 
reduce transfer times. 

• New & Ongoing – Facilities Upgrades and Improvements 
o Ongoing - Maintenance Yard – Security Hardening and 

Expanded Parking - $404K from the Operating & Capital 
Reserve Fund. This is Phase 3 of the project which will 
continue to improve the security and access to the 
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Maintenance yard.  Tasks to be completed include, but are not 
limited to, retrofit of Bay 11 for the ARTIC buses and gate 
relocation. 

o Ongoing - JKS Facility – Upper security gates; this project will 
automate two gates, installation of a pedestrian access gate 
at JKS which will be funded with $195K from the Operating & 
Capital Reserve Fund. 

o Ongoing - Fueling Station Awning – construction of an awning 
over the fueling station to protect staff and equipment from the 
weather elements. This project is funded with Federal funds 
of $235K. 

o New – Hydrogen Maintenance Facility Upgrades - $1,500K 
from TIRCP grant for the infrastructure improvement and 
modifications needed to maintain and support the addition of 
hydrogen cell buses to METRO’s fleet 

o New – 12 Bus Shelters - $300K from the Operating & Capital 
Reserve Fund to purchase and install bus shelters, including 
the creation of a pad if needed and solar lighting.  This will 
provide safer locations for riders to wait for the bus, as well as 
provide consistent branding for METRO as it looks to increase 
ridership over the next several years 

• New & Ongoing – Vehicle Replacement & Infrastructure Projects – 
Santa Cruz METRO has been awarded grants from a variety of Federal, 
State, and local agencies to replace aging revenue and non-revenue 
(service) vehicles which are in alignment with Santa Cruz METRO’s 
strategy to begin replacing its fossil-fueled bus fleet with all zero 
emission buses by 2040. 
o Ongoing - JKS Facility-ZEB Yard Charging Electric Bus 

Infrastructure $231K  
o Ongoing - Automatic Vehicle Locator (AVL/ITS) $422K. 
o Ongoing - CNG buses (3) Capital Lease, final year $117K  
o New - Hydrogen Fuel Cell buses (27) to assist in the 

replacement of obsolete CNG and Diesel vehicles $32,040K; 
vehicles are expected to be delivered in 2025 and 2026 for 
testing and acceptance 

o New - ParaCruz Van Replacements (7) $994K 

• Miscellaneous – reflects a proposed transfer of $737K from the 
Operating & Capital Reserve Funds to the FY24 Capital Budget-Portfolio 
for small projects, typically costing less than $100K that are identified 
throughout the year and do not qualify for Federal or State grants. 

  

12.12



Board of Directors 
May 19, 2023 
Page 13 of 15 
 
 

REVIEW OF FY24 AND FY25 OPERATING BUDGETS AND FY24 CAPITAL BUDGET-PORTFOLIO 

F. Projected Operating Reserves as of June 30, 2023 
Balances in the various Reserve categories are aligned with METRO 
Reserve Fund policy (revised and adopted by the Board on Nov 15, 
2019).  Estimates as of May 12, 2023. 

• $2.3M Worker’s Compensation Fund 

• $0.7M Liability Insurance Fund 

• $16.3M Operations Sustainability Fund 

• $3.0M Cash Flow Fund 

• $31.5M COVID Recovery Fund 

• $6.0M UAL/OPEB 

• Committed against Projects in the FY24 Capital Portfolio 
o $10.8M Bus Replacement Fund 
o $13.2M Operating & Capital Reserve Fund 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & 
Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY24 and FY25 Operating Budgets – Attachment C 
total $65,046,358 and $66,352,561 respectively. In addition, METRO will be 
transferring: $2,349,727 in FY24 and $2,330,955 in FY25 to the Capital 
Budget (Bus Replacement Fund), $2,000,000 in FY24 and FY25 for the UAL 
& OPEB liability, $4,291,096 in FY24 and $4,145,548 in FY25 for Grant 
matching (includes Fuel Tax Credit), $1,323,477 in FY24 and $512,043 in 
FY25 to Reserve Replenishment, and $2,442,987 in FY24 and $5,551,753 
in FY25 from the COVID-19 Recovery Fund  
These results match the total Operating Revenue Budget of $72,567,671 in 
FY24 and $69,789,354 in FY25. This is a Draft Budget, which reflects 
available data regarding revenues and expenses. The Final two-year 
Budget will be presented to the Board of Directors on June 23, 2023.   
The Draft FY24 Capital Budget-Portfolio– Attachment E totals $78,651,176. 

VI. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. Staff recommends that 
the Finance, Budget and Audit Committee take input on the Draft FY24 and 
FY25 Operating Budget and FY24 Capital Budget-Portfolio and provide 

12.13



Board of Directors 
May 19, 2023 
Page 14 of 15 
 
 

REVIEW OF FY24 AND FY25 OPERATING BUDGETS AND FY24 CAPITAL BUDGET-PORTFOLIO 

additional direction to staff as necessary regarding the contents of the 
Operating and Capital Budgets. 

VII. CHANGES FROM COMMITTEE 

Minor changes to narrative for clarification; added estimated Projected Operating 
Reserve Balances as of June 30, 2023. 

VIII. ATTACHMENTS 

Attachment A: Presentation of FY24 and FY25 Draft Operating Budgets 
and FY24 Capital Budget-Portfolio 

Attachment B: 5 – Year Budget Plan  
Attachment C: FY24 and FY25 Draft Operating Budgets 

Attachment D: Authorized and Funded Personnel                                   
Attachment E: FY24 Draft Capital Budget-Portfolio 
Attachment F: Resolution to Set a Public Hearing 

 
Prepared By: Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS: 

Approved as to fiscal impact: 

Chuck Farmer, CFO 

Michael S. Tree, 

CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is: 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

TO SET A PUBLIC HEARING ON JUNE 23, 2023 TO ADOPT THE 
FINAL FY24 AND FY25 OPERATING BUDGETS AND FY24 CAPITAL BUDGET 

 
WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 

budget for each fiscal year; and 
 
WHEREAS, a budget for Capital and Operating expenses and revenues has been 

developed for fiscal years 2024 and 2025. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:  
 
A Public Hearing shall be held on June 23, 2023, at 9:00 am, or as soon thereafter as 

possible, for purposes of discussing the adoption of the Final FY24 & FY25 Operating Budget and 
FY24 Capital Budget. Public comments shall be solicited prior to the hearing as directed by the 
CEO/General Manager. 
 

PASSED AND ADOPTED this 19th Day of May 2023 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
APPROVED: 

 
______________________________________ 
Shebreh Kalantari-Johnson, Board Chair 
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Resolution No.     
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ATTEST: 
 
_______________________________________ 
Michael S. Tree, CEO/General Manager 

APPROVED AS TO FORM: 
 
_______________________________________ 
Julie A. Sherman, General Counsel 
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PUBLIC HEARING 

ADOPTION OF CUPCCAA ORDINANCE 
TO PROVIDE INFORMAL BIDDING 

PROCEDURES FOR PUBLIC PROJECTS

Julie Sherman
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Santa Cruz Metropolitan 
                                                                                     Transit District 
 

                                                                        
DATE: May 19, 2023  

TO: Board of Directors  

FROM: Joan Jeffries, Purchasing Manager  

SUBJECT: WAIVE THE SECOND READING AND ADOPT AN ORDINANCE TO 
PROVIDE INFORMAL BIDDING PROCEDURES FOR PUBLIC 
PROJECTS; ADOPT A RESOLUTION TO AMEND TITLE II OF THE 
ADMINISTRATIVE CODE—PROCUREMENT POLICY  

I. RECOMMENDED ACTION 

That the Board of Directors take the following actions: 
1. Waive the second reading and adopt an ordinance to provide informal 

bidding procedures for public projects; and 
2. Adopt a resolution to amend Title II of the Administrative Code—

Procurement Policy. 

II. SUMMARY 

The California Uniform Public Construction Cost Accounting Act (“CUPCCAA” or 
“the Act”), enacted in 1983 under Public Contract Code Section 22000 et seq., 
allows local agencies to replace their statutory public works bidding thresholds with 
higher thresholds if the agencies (1) adopt a resolution opting-in to the 
requirements of the Act and becoming subject to procedures adopted by the 
California Uniform Construction Cost Accounting Commission, (2) inform the State 
Controller's Office of such election, and (3) adopt an ordinance establishing 
informal bidding procedures for public works contracts below the Act's formal 
bidding threshold. 

 
At its April 28, 2023 meeting, the Board of Directors (Board) approved a resolution 
opting-in to CUPCCAA.  In order to comply with CUPCCAA’s requirements, the 
Board must now adopt an ordinance setting forth Santa Cruz Metropolitan Transit 
District’s (METRO) informal bidding procedures.  In addition, METRO must make 
corresponding revisions to its own Procurement Policy (Title II of the Administrative 
Code).   

III. DISCUSSION/BACKGROUND 

Before electing to become subject to CUPCCAA, METRO was required to engage 
in formal bidding for public works contracts greater than $10,000.  By opting-in to 
CUPCCAA, METRO is now only required to bid out projects valued at over 

14.1
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CUPCCAA 

$60,000.  In order to comply with CUPCCAA’s requirements, the Board must now 
adopt an ordinance setting forth METRO’s informal bidding procedures.   
 
Under METRO's enabling legislation, it may not adopt an ordinance at the first 
reading and without holding a public hearing.  At its April 28, 2023 meeting, the 
Board introduced the Ordinance Relating to the California Uniform Public 
Construction Cost Accounting Act to Provide Informal Bidding Procedures for 
Public Projects.  Earlier at this meeting, the Board held a public hearing on the 
same.   

 
Adoption of the informal bidding ordinance will establish procedures by which 
METRO will solicit bids on projects valued at between $60,000 and $200,000.  In 
addition, the proposed revisions to the Procurement Policy align with METRO’s 
election to become subject to CUPCCAA.  Both the proposed ordinance and 
Procurement Policy revisions incorporate automatic adjustments to the bidding 
thresholds described in the Act, to accommodate periodic amendments to 
CUPCCAA. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

1. Financial Responsibility, Stability, Stewardship, Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no budget impact for this action.  

VI. CHANGES FROM COMMITTEE 

None – Board report only.  

VII. ALTERNATIVES CONSIDERED 

• Opt out of CUPCCAA and restore METRO’s existing bid thresholds.  This option 
is not advised as METRO will very likely continue to struggle to get adequate 
responses to its public works solicitations.  

VIII. ATTACHMENTS 

Attachment A: Ordinance Relating to the California Uniform Public   
   Construction Cost Accounting Act to Provide Informal   
   Bidding Procedures for Public Projects 

Attachment B: Resolution to Amend Title II of the Santa Cruz Metropolitan  
   Transit District Administrative Code—Procurement Policy 

 
Prepared by:  Joan Jeffries, Purchasing Manager 
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IX. APPROVALS 

Chuck Farmer, CFO 

Approved as to fiscal impact: 
Kristina Mihaylova, Deputy Finance 
Director 

Michael Tree, CEO/General Manager 

CU PC CAA 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Ordinance No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Ordinance is Adopted: 

RELATING TO THE CALIFORNIA UNIFORM PUBLIC CONSTRUCTION COST 
ACCOUNTING ACT TO PROVIDE INFORMAL BIDDING  

PROCEDURES FOR PUBLIC PROJECTS 

WHEREAS, California Public Contract Code Section 22000 et seq., the California 
Uniform Public Construction Cost Accounting Act (the "Act"), establishes a uniform cost 
accounting standard for construction work contracted by local agencies; and 

WHEREAS, the California Uniform Construction Cost Accounting Commission 
(the "Commission"), established under the Act, has developed uniform public construction 
cost accounting procedures for implementation by local public agencies in the 
performance of, or in the contracting for, construction of public projects; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District 
("Metro") elected for Metro to become subject to the procedures set forth in the Act, and 
to the Commission's policies and procedures manual and cost accounting review 
procedures, as they may each be amended from time to time. 

BE IT ENACTED by the Board of Directors of the Santa Cruz Metropolitan Transit 
District: 

SECTION 1. BIDDING PROCEDURES FOR PUBLIC PROJECTS 

The Santa Cruz Metropolitan Transit District ("Metro") adopts the procedures set 
forth herein for bidding and award of Public Projects. 

(a)  Informal Bid Procedures. 

Public Projects, as defined by the California Uniform Public Construction Cost 
Accounting Act (Section 22000 et seq. of the Public Contract Code) (the “Act”), 
and in accordance with the limits listed in Section 22032 of the Public Contract 
Code, may be let to contract by informal procedures as set forth in Section 22032, 
et seq., of the Public Contract Code. 

Attachment A
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(b)  Notice to Contractors Inviting Informal Bids. 

Metro will comply with the requirements of Public Contract Code Section 22034.  

Where a Public Project is to be performed, which is subject to the provisions of this 
Ordinance, a notice inviting informal bids will be circulated using one or both of the 
following: 

(1) Notices inviting informal bids may be mailed, emailed, or faxed to all 
contractors for the category of work to be bid as shown on the list developed 
in accordance with Public Contract Code Section 22034 and this Section 1. 

(2)  Notices inviting informal bids may be mailed, emailed, or faxed to all 
construction trade journals as specified by the Commission in accordance 
with Section 22036 of the Public Contract Code.  

Additional contractors and/or construction trade journals may be notified at Metro’s 
discretion, provided however, if the product or service is proprietary in nature such 
that it can be obtained only from a certain contractor or contractors, the notice 
inviting informal bids may be sent exclusively to such contractor or contractors. 

The notice inviting informal bids shall describe the project in general terms and how 
to obtain more detailed information about the project, and state the time and place 
for submission of bids. 

(c) Award of contracts. 

The CEO/General Manager or their designee is authorized to award informal 
contracts pursuant to this Ordinance. 

If all bids received are in excess of the informal bidding limits listed in Section 22032 
of the Public Contract Code, the Board of Directors may, by adoption of a resolution 
by a four-fifths vote, award the contract up to the amount listed in Section 22034(d) 
of the Public Contract Code or less, to the lowest responsible bidder, if it determines 
Metro's cost estimate was reasonable.  

SECTION 2. SEVERABILITY 

If any section, subsection, sentence, clause, or phrase of this Ordinance is for any reason 
held to be invalid or unconstitutional by the decision of a court of competent jurisdiction, 
the holding shall not affect the validity or enforceability of the remaining provisions, and 
the Board of Directors declares that it would have adopted each provision of this Ordinance 
irrespective of the validity of any other provision.  

SECTION 3. EFFECTIVE DATE 

This ordinance becomes effective on May 19, 2023. 

Ordinance #
Page 2 of 3
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PASSED AND ADOPTED this 19th Day of May, 2023 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED: 
Shebreh Kalantri-Johnson, Chair 

ATTEST: 
Michael Tree, CEO/General Manager 

APPROVED AS TO FORM: 
Julie A. Sherman, General Counsel 

Ordinance #
Page 3 of 3
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
A RESOLUTION TO AMEND TITLE II OF THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT ADMINISTRATIVE 
CODE - PROCUREMENT POLICY 

 
WHEREAS, the Santa Cruz Metropolitan Transit District was created 

pursuant to the "Santa Cruz Metropolitan Transit District Act of 1967" as codified in 
Public Utilities Code sections 98000 et. seq; and 

 
WHEREAS, the Board of Directors of the Santa Cruz Metropolitan District 

may take all actions necessary for the proper administration of the affairs of the 
district; and 

 
WHEREAS, the Board of Directors pursuant to its authority established an 

Administrative Code for the proper administration of the District, which Code 
includes a Procurement Policy, Title II; and 

 
WHEREAS, the Board of Directors desires to adopt revisions to its 

Procurement Policy. 
 
NOW THEREFORE, BE IT RESOLVED by the Santa Cruz Metropolitan 

Transit District as follows: 
 

Revisions to Title II of the Administrative Code of Santa Cruz Metropolitan 
Transit District are hereby adopted by the Board of Directors as set forth in Exhibit 
A to this Resolution, with the understanding that such revisions are effective May 
19, 2023. 

 
PASSED AND ADOPTED this 19th Day of May 2023 by the following vote: 

 
AYES: Directors -   
 
NOES: Directors - 
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ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Shebreh Kalantari-Johnson, Chair 

Attest: 
Michael Tree, 
CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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ADMINISTRATIVE CODE Revised: 05/19/23 
TITLE II, CHP. 1 – PROCUREMENT POLICY 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE II – PROCUREMENT POLICY 

CHAPTER 1 

SOLICITATION AND AWARD OF CONTRACTS 

(This Chapter replaces AR-1005, AR-1003 and AR-1027 pursuant to Resolution No. 15-09-05) 

Table of Contents: 

Article I General Requirements 

Article II Santa Cruz METRO Code of Conduct 

Article III Contents of Solicitation Documents 

Article IV Solicitation Procedures 

Article V Evaluation of Bids and Proposals 

Article VI Methods of Procurements, Awarding Procurements and Issuing Change 
Orders 

Article VII Bid/Proposal Protest Procedures 

Article VIII Debarment 

___________________________________________________________________________________________________ 

Article 1 
General Requirements 

§ 1.101 Definitions 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 

CONTRACT shall mean a written agreement, binding the parties thereto to legal 
obligations; including, without limitation, letter of agreement, memorandum of 
understanding, contract, contract change order, purchase order, or an amendment or 
supplemental agreement to any of the foregoing. 

FTA shall mean the United States Department of Transportation, Federal Transit 
Administration. 
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CEO/GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO 
appointed by the Board of Directors. 

INVITATION FOR BIDS (IFB) shall mean a solicitation for submittal of bids for 
SUPPLIES, NONPROFESSIONAL SERVICES or PUBLIC WORKS. 

NONPROFESSIONAL SERVICES shall mean and include services of a nonprofessional 
character of any type, description or variety, including, without limitation, landscape 
maintenance services, janitorial services, repair of office machines and equipment, 
and security guard services. 

PROCUREMENT shall mean a CONTRACT for SUPPLIES, SERVICES, or PUBLIC 
WORKS. 

PROFESSIONAL SERVICES shall mean and include professional services of any type 
or variety, including, without limitation, services rendered by accountants, actuaries, 
appraisers, architects, attorneys, consultants, doctors, and engineers. 

PUBLIC PROJECT shall mean Projects undertaken in which the work includes:  (1) 
construction, reconstruction, erection, alteration, renovation, improvement, 
demolition, and repair work involving any publicly owned, leased, or operated facility 
and (2) Painting or repainting of any publicly owned, leased, or operated facility.  For 
the purposes of this Code, “Public Projects” is synonymous with “Public Works.” 

PUBLIC WORKS shall mean a project for the erection, construction, alteration, repair 
or improvement of any kind.  (Public Contract Code §1101.) 

PURCHASE shall mean the acquisition, renting, or leasing of SUPPLIES. 

“Santa Cruz METRO” shall mean the Santa Cruz Metropolitan Transit District as 
established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

REQUEST FOR PROPOSAL (RFP) shall mean a solicitation for submittal of proposals 
for SUPPLIES or SERVICES. 

REQUEST FOR QUALIFICATIONS (RFQ) shall mean a solicitation for submittal of 
qualifications to perform PROFESSIONAL SERVICES. 

SERVICES shall mean PROFESSIONAL or NONPROFESSIONAL SERVICES, or both, in 
accordance with the solicitation. 

SUPPLIES shall mean and include personal property, goods, equipment and materials, 
including, without limitation, materials required for the maintenance and repair of 
any property of Santa Cruz METRO or of any other person or agency for with it is the 
duty of Santa Cruz METRO to maintain or repair. 
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§1.102 Administrative Procedures 

The CEO/GENERAL MANAGER shall approve administrative procedures to carry out 
the intent of this Chapter.  The procedures shall establish a system for informal 
bidding or informal proposals when advertising for bids or proposals is not required. 
The procedures shall establish additional guidance for staff and the public with 
regard to Santa Cruz METRO’s formal procurement requirements, as an addition to 
this Chapter. 

§1.103 Unauthorized Procurement 

Any CONTRACT made contrary to the provisions of this Chapter shall be null and void 
unless the contrary action is waived or the CONTRACT is ratified by the BOARD upon 
a determination that it is in the best interest of Santa Cruz METRO to do so. 
Notwithstanding the foregoing, a CONTRACT for SERVICES approved by the BOARD 
or GENERAL MANAGER shall not be void or voidable by either party to the 
CONTRACT or any third party due to failure to adhere to any solicitation procedure 
set forth in Article III of this Chapter, or the Procedures adopted by the GENERAL 
MANAGER. 

§ 1.104 Splitting Procurement Prohibited 

Splitting or separating PROCUREMENTS into smaller units for the purpose of evading 
the provisions of this Chapter is prohibited.  Splitting or separating a PROCUREMENT 
shall mean and include reducing the amount of any SUPPLIES, SERVICES, or PUBLIC 
WORKS to be furnished when there is reasonable knowledge that the same SUPPLIES, 
SERVICES, or PUBLIC WORKS will be additionally required within the same Santa 
Cruz METRO fiscal year, and when the primary purpose of splitting or separating the 
PROCUREMENT is to evade the purposes of this Chapter, including formally calling 
for bids or proposals. 

§ 1.105 Collusion with Bidder or Proposer 

A Santa Cruz METRO officer or employee is prohibited from engaging in collusion 
with a bidder or proposer.  Collusion includes, without limitation, knowingly doing 
any of the following: 

A. Aiding or assisting a bidder or proposer in securing a PROCUREMENT at a higher 
price than that proposed by any other bidder or proposer; or 

B. Favoring one bidder or proposer over another by giving or withholding 
information; or 

C. Willfully misleading any bidder or proposer as the character of the work or 
service to be performed or product to be supplied; or 

D. Accepting SUPPLIES, SERVICES, or PUBLIC WORKS that are inferior to that called 
for in the CONTRACT; or 
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E. Falsely reporting the receipt of a greater amount or different kind of SUPPLIES, 
SERVICES or PUBLIC WORKS than has been actually  received; or 

F. Intentionally acting or failing to act in relation to a bid/bidder or 
proposal/proposer by wrongfully favoring a bidder’s or proposer’s interest over 
Santa Cruz METRO’s interests. 

§ 1.106 Independent Price Determination 

It is prohibited for a bidder or proposer to: 

A. Propose or bid prices that have not been arrived at independently without 
consultation, communication, or agreement with any other bidder, offeror or 
competitor for the purpose of restricting competition as to any matter relating to 
the prices bid or proposed; or 

B. Knowingly disclose any price bid or proposal to any other bidder, offeror, or to 
any competitor prior to opening of the bids or proposals, unless otherwise 
required by law; or 

C. Make or attempt to induce any other person, firm or other entity or association to 
submit or not to submit a bid or proposal for the purpose of restricting 
competition; or 

D. Knowingly be interested in more than one bid as the principal bidder; provided, 
however, subcontract bids to the principal bidders or proposers are excluded 
from this paragraph D. 

In case of joint venture bids or proposals, the joint venture itself and each and every 
member of the joint venture shall, for purposes of the foregoing, be construed to be 
the person submitting the bid or proposal. 

Any bid or proposal received or CONTRACT awarded where there was a violation of 
this section shall be null and void.  Santa Cruz METRO shall dispose of the matter in 
that manner as if the bidder or proposer involved had failed to enter the CONTRACT 
after award. 

§ 1.107 Compliance with Federal Law 

A PROCUREMENT funded in full or in part pursuant to the terms of a federal grant or 
loan shall be advertised, prepared, awarded, performed, and administered in 
compliance with all applicable requirements of federal laws, regulations and orders 
whenever compliance with those laws, regulations and orders is a prerequisite of 
federal financial assistance. 

§ 1.108 Execution of Contracts 

The CEO/GENERAL MANAGER shall institute control procedures for the execution of 
CONTRACTS as required herein.  Santa Cruz METRO’s GENERAL COUNSEL shall 
approve the form and legality of all CONTRACTS prior to the execution thereof.  If the 
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CEO/GENERAL MANAGER will be unavailable to sign a CONTRACT, he/she or the 
BOARD may delegate such authority in writing to a named Santa Cruz METRO 
employee who shall be authorized to sign CONTRACTS on behalf of the 
CEO/GENERAL MANAGER.  A copy of such authorization shall be filed with the 
Administrative Services Coordinator to be included in the Santa Cruz METRO official 
records. 

§ 1.109 Severance 

If any provision or part of the Chapter conflicts with state or federal laws, regulations, 
or grant conditions applicable to Santa Cruz METRO PROCUREMENTS, or decisional 
law binding upon Santa Cruz METRO, the provision or part in conflict shall be deemed 
severed from this Chapter, and the remainder shall stay in full force and effect. 

Article II 
Santa Cruz METRO Code of Conduct 

§ 1.201 Purpose And Applicability 

A. As a public entity and recipient of state, federal and local funds, Santa Cruz 
METRO must be vigilant in its protection of the public trust. Toward that end, 
employees, officers, and agents of Santa Cruz METRO must conduct themselves in 
a manner that will foster public confidence in the integrity of the procurement 
system. This section is intended to prescribe standards of conduct to ensure 
honesty and integrity in all Santa Cruz METRO procurements. 

B. The standards established herein shall apply to all activities associated with all 
procurements by METRO. 

§ 1.202 Conflict of Interest 

A. No Santa Cruz METRO employee, officer, agent or his/her immediate family 
member, partner or organization that employs or is about to employ any of the 
foregoing individuals may participate in the selection, award, or administration 
of a Santa Cruz METRO contract if a conflict of interest, real or apparent, would be 
involved. Such a conflict would arise when any of those previously listed 
individuals has a financial or other interest in a firm/individual who may be 
selected and/or is selected for the award. 

B. Santa Cruz METRO employees, officers and agents are prohibited from making, 
participating in or in any way attempting to use their METRO employment or 
affiliation to influence a Santa Cruz METRO decision in which they know or have 
reason to know they have a financial interest or other interest in the 
firm/individual who may be selected and/or is selected for the award. 

C. Santa Cruz METRO employees, officers, and agents and their immediate families, 
their business partners and/or an  organization that employs or is about to 
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employ the employee, his/her immediate family and/or his/her business partner, 
shall not be financially interested in any Santa Cruz METRO contract made by 
them in their official capacity.  They shall not be purchasers at any sale or vendors 
at any purchase made by them in their official capacity.  The Santa Cruz METRO 
Board of Directors may void a contract made in violation of this section. 

D. Santa Cruz METRO employees, officers and agents shall be subject to the laws of 
the United States and the State of California concerning conflicts of interest. 
Anyone found to violate the standards established by such laws may be subject to 
statutory penalties or sanctions, criminal consequences and disciplinary action 
up to and including employment termination issued by Santa Cruz METRO.  

E. In a procurement in which a Santa Cruz METRO employee, officer and/or agent 
may have a conflict or potential conflict of interest, such individual(s) must 
promptly report the conflict in writing to the CEO/GENERAL MANAGER or 
designee so that appropriate action can be taken to assign the work to another 
employee to avoid the conflict of interest.   

F. In a procurement in which a vendor, contractor or consultant or a prospective 
vendor, contractor or consultant may have a conflict or potential conflict of 
interest, such individual or firm shall immediately report the nature of the conflict 
and the existence or potential existence of the conflict to Santa Cruz METRO’s 
Purchasing and Special Projects Director who shall in consultation with the Santa 
Cruz METRO CEO/General Manager and the Santa Cruz METRO General Counsel 
determine the appropriate action to be taken. 

G. Santa Cruz METRO’s Purchasing and Special Projects Director in consultation 
with the CEO/General Manager and the Santa Cruz METRO District Counsel is 
responsible to identify any real or apparent organizational conflict-of-interests 
that may exist in each procurement.  An organizational conflict of interest exists 
when the nature of the work to be performed under a proposed third party 
contract or sub-agreement may, without some restrictions on future activities 
result in an unfair competitive advantage to the third party contractor or sub-
recipient or impair their objectivity in performing the contract work. 

§ 1.203 Gifts and Gratuities 

A. No Santa Cruz METRO employee, officer or agent shall solicit or accept gratuities, 
favors or anything of monetary value, including personal loans, from contractors, 
subcontractors, consultants, potential contractors, potential consultants, or 
potential subcontractors, except an unsolicited gift of nominal intrinsic value. 
Nominal intrinsic value for purposes of this section shall mean a value of less than 
$25, within a twelve-month period from a single source.   

B. Invitations for business lunches, parties, or similar functions must be declined if 
received from bidders or other parties involved in a pending procurement. This 
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policy is intended to avoid any situation, which may give an appearance of 
improper influence in Santa Cruz METRO procurement activities. 

§ 1.204 Contacts with Vendor, Bidders and Proposers 

A. Prior to the issuance of a procurement solicitation, informational and research 
contacts with prospective vendors may be made for the purpose of gathering 
data.  However, in making such contacts, Santa Cruz METRO employees, officers, 
and agents shall avoid any commitment, or implication thereof, of a possible 
future award.  Any such proposed contacts must be reported to the Santa Cruz 
METRO Purchasing and Special Projects Director. 

B. Accordingly, requests for substantial complimentary services or supplies, which 
may imply an obligation on the part of Santa Cruz METRO, are prohibited. 
Requests for testing services, product samples, or demonstrations, or free trips to 
examine vendor products are prohibited. 

C. Whenever a procurement is in progress (e.g., during the solicitation, evaluation, 
negotiation, and award phases) all contacts with potential contractors, 
consultants or vendors shall be made through the CEO/General Manager or the 
Purchasing and Special Projects Director. 

§ 1.205 Release and Use of Information 

A. With the exception of formally advertised sealed bid procurements (i.e., 
Invitations for bid (IFB)) all cost and pricing information received by Santa Cruz 
METRO in negotiated procurements is to be treated as confidential, until the 
selection and award. 

B. All technical data received in response to Requests for Proposals (RFP), with the 
exception of data contained in any contracts awarded by Santa Cruz METRO shall 
be maintained in a confidential manner until the selection and award. 

C. No Santa Cruz METRO employee, officer, or agent shall use confidential 
information obtained through procurement for the actual or anticipated benefit 
of themselves, their relatives, persons with whom they have a common financial 
interest or any person. 

Article III 
Contents of Solicitation Documents 

§ 1.301 Bid Forms 

All formal bids shall be made on forms provided by Santa Cruz METRO.   The 
execution of the forms by bidders shall be subject to procedures formulated by the 
CEO/GENERAL MANAGER and shall include controls over erasures, corrections, and 
interlineations. 
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§ 1.302 Invitation for Bids (IFB) 

All IFBs shall at a minimum, include all of the following information: 

A. A description of the PUBLIC WORKS, NONPROFESSIONAL SERVICES or SUPPLIES 
required without use of brand or trade names except as authorized by state law 
or federal grant conditions.  (Public Contract code §3400.) 

B. Time for performance or delivery. 
C. The time period that the bidder’s offer must be held open for Santa Cruz METRO 

acceptance. 
D. Disadvantaged Business Enterprise goals and good faith efforts requirements if 

required by the terms of the federal grant. 
E. Criteria for CONTRACT award to the lowest responsive and responsible bidder. 
F. Date, time, and location for bid submittal. 
G. Bid protest procedures as set forth in Article VII of this Chapter. 
H. For PUBLIC WORKS projects, the contractor licensing and subcontractor listing 

requirements, prevailing wage notification, the required bid security as set out in 
Section 1.305, and all statutorily required bonds. 

I. Federal and/or state requirements, including contract clauses, certifications, and 
bonds (bid, maintenance, performance, and payment).  For federally funded 
SUPPLY and NONPROFESSIONAL SERVICES CONTRACTS, Santa Cruz METRO 
may allow submittal of an irrevocable letter of credit or other negotiable 
instrument in-lieu of a bond. 

J. Santa Cruz METRO contract clauses. 
K. Notification that Santa Cruz METRO reserves the right to reject all bids and to 

waive minor irregularities in a bidder’s bid. 

§ 1.303 Request for Proposals (RFP) 

All REQUESTS FOR PROPOSALS shall include at a minimum all the following 
information: 

A. A description of the type of SUPPLIES or SERVICES required without use of brand 
or trade names except as authorized by state law or federal grant conditions. 

B. Time for performance, delivery or length of service. 
C. The time period that the proposer’s proposal must be held open for Santa Cruz 

METRO acceptance. 
D. The required work products and/or tasks. 
E. A request for a description of the firm’s qualifications, size and prior experience 

in performing similar SERVICES, unless a prior REQUEST FOR QUALIFICATIONS 
was issued to pre-qualify potential proposers. 

F. Disadvantaged business enterprise goals and good faith efforts requirements if 
required by the terms of a federal grant. 

G. Selection criteria, weighting factors and selection process. 
H. Date and time for proposal submittal. 
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I. Protest procedures as set out in Article VII of this Chapter. 
J. Federal and/or state contract clauses, certifications and insurance requirements. 

Notwithstanding the foregoing, an RFQ may be issued for SERVICES if approved by 
the BOARD. 

§ 1.304 Request for Qualifications (RFQ) 

An RFQ may be issued in order to pre-qualify proposers for a particular RFP or to 
establish a listing of pre-qualified proposers when several RFPs for separate 
CONTRACTS will be issued for the same discipline of PROFESSIONAL SERVICES.  The 
listing of pre-qualified professionals shall be effective if approved by the 
CEO/GENERAL MANAGER, unless BOARD approval is required.  The listing must be 
approved by the BOARD to be effective if: (i) any one CONTRACT would require 
BOARD approval as set forth in Section 1.605 or (ii) the list will be effective for more 
than three years.  The RFQ shall, at a minimum, include or request all of the following 
information: 

A. Description of the type of PROFESSIONAL SERVICES required. 
B. Number of years that the firm has provided such services. 
C. Size of firm and, if applicable, a breakdown of number of employees by 

employment classification. 
D. Prior experience in performing desired PROFESSIONAL SERVICES, and, if 

applicable, same work products. 
E. Listing of references. 

§ 1.305 Bid Security on Public Works Contracts 

For any PUBLIC WORKS CONTRACT, the solicitation documents shall require the 
bidder to submit with the bid as security one of the following: 

A. Cash; or 
B. Cashier’s check or certified check made payable to Santa Cruz METRO; or 
C. Bidder’s bond executed by an admitted surety insurer and made payable to Santa 

Cruz METRO. 

The security shall be an amount determined by Santa Cruz METRO to be sufficient, 
but shall not exceed 10% of the bid amount. 

If within twenty calendar days after CONTRACT award, the successful bidder fails to 
enter into the CONTRACT or, if applicable, provide all required insurance certificates 
and bonds, the bid security shall be forfeited in favor of Santa Cruz METRO.  Upon 
good cause being shown, the CEO/GENERAL MANAGER in his/her discretion may 
extend the time for the bidder to enter the CONTRACT for a period not to exceed thirty 
(30) additional days. 
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Upon award to the lowest responsible bidder, the security of an unsuccessful bidder 
shall be returned no later than sixty (60) days after CONTRACT award.  However, if a 
bid protest is timely filed, the security of unsuccessful bidders shall not be returned 
until the expiration of the bid validity period.  The bid security of the successful bidder 
shall be returned after execution of the CONTRACT and receipt of the applicable 
insurance certificate and performance, payment and service disruption bonds. 
(Public CONTRACT Code §20322.) 

Article IV 
Solicitation Procedures 

§ 1.401 Santa Cruz METRO’s Current Needs 

Santa Cruz METRO staff may contract/purchase only for Santa Cruz METRO’s current 
and reasonably expected public transportation needs and may not add quantities or 
options to its third party contracts solely to permit assignment to another party at 
any time. 

§ 1.402 Approval of Solicitations 

With the exception of contracts procured pursuant to Section 1.507, for a 
PROCUREMENT expected to be awarded for an amount equal to or greater than the 
amount set out in Section 1.403 for a CONTRACT for PUBLIC WORKS, SUPPLIES, 
EQUIPMENT AND MATERIALS,  NONPROFESSIONAL SERVICES or PROFESSIONAL 
SERVICES,  respectively, a written IFB or RFP must be prepared and thereafter 
authorized for issuance by either the BOARD or the CEO/GENERAL MANAGER or 
his/her designee prior to its release.  BOARD approval for the release of the IFB or 
RFP is required if the resulting contract would require BOARD approval as set forth 
in Section 1.605 of this Chapter. 

§ 1.403 Submittal of Sealed Bids and Proposals 

With the exception of contracts procured pursuant to Section 1.507, all 
bids/proposals for CONTRACTS expected to be awarded for an amount in excess of 
Sixty Thousand Dollars ($60,000) (or the threshold in Public Contract Code section 
22032(a) as it may be amended from time to time, whichever is higher) for PUBLIC 
WORKS, and Fifty Thousand ($50,000) for SUPPLIES and SERVICES, shall be sealed, 
identified as a bid/proposal on the envelope, and shall be submitted to the 
CEO/GENERAL MANAGER or his/her designee at the place and time specified in the 
public notice inviting bids/proposals.  The time specified in the public notice may be 
extended and notice of the extension may be given by addendum.  Submittals received 
after the time shall not be accepted and shall be returned to the bidder or proposer 
unopened. 
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The CEO/GENERAL MANAGER shall issue procurement policies for the procurement 
of PUBLIC WORKS, SUPPLIES and SERVICES in excess of the amounts set forth above, 
which shall include provisions for procurement procedures that require a price or 
cost analysis/independent cost estimate and the acquisition of quotes, bids or 
proposals. 

§ 1.404 Opening of Bids/Proposals 

Bids shall be opened by the CEO/GENERAL MANAGER or his/her designee, in public, 
at the time and place designated in the notice inviting bids or any extension that may 
be given by addendum to the bid documents.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 

Article V 
Evaluation of Bids and Proposals 

§ 1.501 Responsibility Factors 

In determining whether a bidder is responsible, consideration shall be given to each 
of the following factors: 

A. The ability, capacity and skill of the bidder to satisfactorily perform the 
CONTRACT; 

B. The ability of the bidder to perform the CONTRACT within the time specified, 
without delay; 

C. The character, integrity, reputation, judgment, experience and efficiency of the 
bidder; 

D. The bidder possesses the required licenses/certifications and is not on any 
suspended or debarment list; and 

E. The quality of bidder’s performance on previous CONTRACTS with Santa Cruz 
METRO. 

§ 1.502 Responsiveness 

A. A bid/proposal is responsive if the bidder/proposer submits all information and 
documents required by the IFB, RFP, or RFQ in the form and at the time required 
by the IFB, RFP or RFQ, and the bidder/proposer is offering to perform pursuant 
to the IFB, RFP, or RFQ requirements. 

B. The BOARD may adopt programs or procedures to promote the participation and 
use of minority, women-owned or disadvantaged business enterprises, and/or 
small business enterprises.   
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§ 1.503 Application of Responsibility Factors 

The BOARD or CEO/GENERAL MANAGER shall award CONTRACTS solicited pursuant 
to a competitive sealed bid basis (IFB) to the lowest bidder submitting a responsive 
bid, unless the BOARD or CEO/GENERAL MANAGER makes a finding that such bidder 
is not responsible based upon its failure to satisfy one or more of the criteria set forth 
in Section 1.501 of this Chapter. 

§ 1.504 Evaluation of Competitive Proposals 

Proposals shall be evaluated based upon the criteria set out in the RFP.  Santa Cruz 
METRO may reject any proposer that is nonresponsible or any proposal that is 
nonresponsive, it may waive any required information for all proposers, and it may 
waive minor irregularities in any proposal as provided in Section 1.611 of this 
Chapter. 

§ 1.505 Noncompetitive and Sole Source Procurement 

A noncompetitive or sole source PROCUREMENT is the award of CONTRACT to only 
one source.  An amendment to an existing CONTRACT to include PUBLIC WORKS, 
SUPPLIES, or SERVICES outside the scope of that CONTRACT is also deemed a sole 
source PROCUREMENT.  Noncompetitive and sole source PROCUREMENTS are not 
permitted unless at least one of the following circumstances occurs: 

A. The BOARD or CEO/GENERAL MANAGER, as applicable, has determined that the 
PUBLIC WORKS, SUPPLIES, or SERVICES can be provided only by one firm and 
that efforts to seek competition would be futile.  The CEO/GENERAL MANAGER 
may not delegate his/her authority to make such a determination.  However, if 
the CEO/GENERAL MANAGER is unavailable and has delegated authority for 
execution of CONTRACTS, such delegation may also include his/her authority 
under this paragraph. 

B. For PROCUREMENTS involving an expenditure in excess of Two Hundred 
Thousand Dollars ($200,000) (or the threshold in Public Contract Code section 
22032(b) as it may be amended from time to time, whichever is higher) for 
PUBLIC WORKS, upon four-fifths (4/5) vote of the BOARD if it finds that an 
emergency exists and that it is in the best interests of Santa Cruz METRO to 
suspend competitive bidding. 

C. Noncompetitive PROCUREMENT is otherwise authorized under applicable 
federal and state statutes and/or case law.  
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The Board of Directors, or the CEO/GENERAL MANAGER for procurements within his 
or her procurement authority, may waive the requirements for formal competitive 
bidding or other procedures set forth in this Procurement Policy when permissible 
under applicable law, when the best interests of Santa Cruz METRO would be served 
by waiving such requirements under the circumstances, and when a determination is 
made that competitive bidding procedures would be unavailing, not in furtherance of 
the purposes of the competitive bidding statutes and Santa Cruz METRO's 
procurement policy.  These circumstances shall be evaluated on a case-by-case basis, 
keeping in mind the fundamental principles of procurement followed by Santa Cruz 
METRO.  In circumstances where services are needed on an expedited basis that do 
not permit the time required for the RFP or Simplified Negotiations Procurement 
process, and such circumstances were not caused by Santa Cruz METRO's action(s), 
e.g., lack of planning, the CEO/GENERAL MANAGER may waive such procedures, 
provided there is adequate documentation of the need for such services in accordance 
with Federal and State procurement requirements. 

§ 1.506 Alternative Procurement Methods 

The CEO/GENERAL MANAGER may establish procedures for Santa Cruz METRO’s 
participation in Joint Procurements, State and Local Government Purchasing 
Schedules or Contracts and use of existing contract rights for the purchase of 
SUPPLIES, MATERIALS or SERVICES. 

§ 1.507 Simplified Negotiations for Professional Service Contracts 

1. Professional Services Not Exceeding $10,000 Annually.

Professional services may be retained without obtaining competitive 
quotations, if the estimate does not exceed $10,000 annually up to a 
maximum total contract amount of $50,000.  Work should not be 
arbitrarily segmented or split in order to avoid the requirements for 
competition. 

a. Procurement and Evaluation Process.

When the District Counsel determines that a need exists for
professional services not exceeding $10,000, it will request that the
consultant submit in writing a brief proposal that includes (a) a
description of the services to be provided; (b) an estimated schedule
for completion; (c) fee structure, including a total all-inclusive sum
including hourly rates and expenses; and (d) indemnification and
insurance requirements as prescribed by the District.  (A separate
description of the District’s insurance and indemnification
requirements is available to be used for this purpose.)
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The District Counsel must evaluate the proposed price and 
determine if it is fair and reasonable, and may negotiate final terms 
and conditions of the engagement with the proposer.  Upon review 
and acceptance of the proposal, the District Counsel will create a 
Requisition and submit it to procurement staff.  The consultant’s 
written proposal shall be attached to the requisition. 

The Requisition will indicate that the District Counsel has 
determined that the scope of work is suitable for a noncompetitive 
approach and that the cost is fair and reasonable.  The Purchasing 
Department will process a purchase order, and the Legal 
Department will prepare a Professional Services Agreement to 
formalize the engagement. 

2. Simplified Negotiations for Professional Service Contracts Over $10,000
but not Exceeding $50,000.

To retain professional services over $10,000 annually but not exceeding
a total contract value of $50,000, a simplified negotiations process may
be used in lieu of the formal competitive procurement process.  To the
extent practicable, such a method shall involve obtaining a minimum of
three quotations, either written or oral. Generally, this process consists
of the District issuing a written request for quotations to an adequate
number of qualified sources, describing, to the extent practicable, the
scope of services required, time frame, and deliverables.  Formal
advertising is not required, but the District will always endeavor to
maximize competition.  On a case-by-case basis, it may choose the
appropriate method of publicizing procurements —such a method may,
when appropriate, include posting on the District's website and/or
formal advertisement. Selection is made based upon the proposer’s
qualifications and experience, timeliness, approach, and, for non-
architectural/engineering services, cost.  The District may negotiate the
terms and conditions of the engagement with the highest ranked
proposer, or may award the contract without negotiations.

The District shall not arbitrarily split work so as to avoid formal Request
for Proposals process described in Section 1.403.

a. Procurement Process.

The District Counsel shall initiate the simplified negotiations process
by creating a Requisition and submitting it to Procurement staff
specifying the services desired and the estimated cost.  The District
Counsel should verify that funds are available within the approved
budget.  District Counsel shall prepare a simple written request for
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quotations describing the scope of services requested, time for 
completion, minimum qualifications, and selection criteria in relative 
order of importance, and attach  a sample Professional Services 
Agreement that will apply to the engagement. 

District Counsel, in consultation with the District’s risk management 
department, will determine what types and levels of insurance, if 
any, shall apply, taking into consideration the risk factors associated 
with the engagement.  Typically the consultant shall be required to 
have a minimum of $1,000,000 per occurrence general and 
automobile liability insurance, and may be required to maintain 
professional liability insurance. 

To the extent practicable, such a method shall involve obtaining a 
minimum of three quotations, either written or oral, but generally in 
writing, utilizing names obtained from locator files, internet, trade 
journals, trade sources, and the DBE Vendor Lists.  Written proposals 
shall be submitted within the time frame specified in the request for 
quotations and shall describe the proposer’s qualifications and 
experience, approach to the work, and cost proposal (for non-
architectural/engineering contracts). 

b. Evaluation and Award of Contract.

Proposals shall be evaluated by District Counsel.  The proposer that
best meets the District’s needs in accordance with the selection
criteria identified in the request for quotations shall be selected for
award or for further negotiations as to the final scope of work and
price, if necessary in order to reach agreement.  Legal Department
staff will draft the Professional Services Agreement for execution by
the consultant and the District's authorized representative.  If the
service contract is over $25,000 but does not exceed $50,000, the
Legal Department staff shall prepare and circulate a staff report to
the BOARD OF DIRECTORS for review.  The executed agreement will
be retained by the Procurement Staff.  Required insurance coverage
shall be verified before the District issues the Notice to Proceed for
all Simplified Negotiations.  (Adopted eff. April 25, 2014.  Amended
effective Sept. 25, 2015.)
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Article VI 
Methods of Procurements, Awarding Procurements and Issuing Change Orders 

§ 1.601 General 

All purchases and contracts, whether by informal bidding, formal bidding or   
proposals, shall be made on a competitive basis to the greatest extent practicable.   
The method of procurement, such as small purchases, informal bids or proposals,  
formal competitive bidding, requests for proposals, etc., shall be appropriate for the 
type of project or procurement and shall be in the best interest of the District.   

§ 1.602 Public Works Projects of $10,000 or less 

CONTRACTS involving expenditures of Sixty Thousand Dollars ($60,000) (or the 
threshold in Public Contract Code section 22032(a) as it may be amended from time 
to time, whichever is higher) or less for PUBLIC WORKS may be let by negotiated 
contract, purchase order, or performed by Santa Cruz METRO’s employees by force 
account.   

§ 1.603 Informal Procurements 

An informal procurement method may be utilized for the purchase of SUPPLIES or 
SERVICES when the estimated expenditure is between $5,000 and $50,000, and for 
PUBLIC WORKS projects when the estimated expenditure is between $60,000 (or the 
threshold in Public Contract Code section 22032(a) as it may be amended from time 
to time, whichever is higher) and $200,000 (or the threshold in Public Contract Code 
section 22032(b) as it may be amended from time to time, whichever is higher).  For 
SUPPLIES or SERVICES, such a method shall involve obtaining a minimum of three 
written or oral quotations, to the extent practical, that permit prices and other terms 
to be compared.  For PUBLIC WORKS, such a method shall involve using informal 
competitive bidding in accordance with Santa Cruz METRO’s informal bidding 
ordinance. 

§ 1.604 Formal Competitive Procurements 

Formal competitive bidding (IFB) should be used when purchasing SUPPLIES or 
NONPROFESSIONAL SERVICES over $50,000, but a “best value” approach (RFP) may 
be used in circumstances where it is determined to be in the best interest of Santa 
Cruz METRO.  “Best value” means a process in which the overall combination of 
quality, price, and other elements of a proposal that, when considered together, 
provide the greatest overall benefit to Santa Cruz METRO.  Formal competitive 
bidding (IFB) should be used for PUBIC WORKS projects over $200,000 (or the 
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threshold in Public Contract Code section 22032(c) as it may be amended from time 
to time, whichever is higher). 

Formal competitive proposals (RFP), which consider and evaluate factors in addition 
to price, will be used to retain PROFESSIONAL SERVICES when the estimated 
expenditure exceeds $50,000.  Specialized State and federal laws will apply to the 
procurement of architectural and engineering services as defined by applicable laws 
and regulations, regardless of the estimated expenditure.  

§ 1.605 Board Awarded Procurements 

Unless otherwise provided herein, all PROCUREMENTS of SUPPLIES or SERVICES 
involving an expenditure exceeding Fifty Thousand Dollars ($50,000) shall be subject 
to award and/or approval by the BOARD.  All procurements of PUBLIC WORKS 
involving an expenditure exceeding $200,000 (or the threshold in Public Contract 
Code section 22032(b) as it may be amended from time to time, whichever is 
higher) shall be subject to award and/or approval by the BOARD.  Said 
PROCUREMENTS shall be formal written CONTRACTS executed by the BOARD Chair 
and/or CEO/GENERAL MANAGER on behalf of Santa Cruz METRO as set out in the 
authorizing resolution. 

§ 1.606 CEO/General Manager Awarded Procurements 

Subject to the availability of funds and the procedures set forth in this Chapter, the 
CEO/GENERAL MANAGER is authorized to award and bind Santa Cruz METRO to 
PROCUREMENTS involving a total expenditure of Fifty Thousand Dollars ($50,000) 
or less for SUPPLIES and SERVICES and PUBLIC WORKS involving an expenditure of 
$200,000 (or the threshold in Public Contract Code section 22032(b) as it may 
be amended from time to time, whichever is higher) or less.  DISTRICT COUNSEL 
is authorized to award and bind Santa Cruz METRO to Professional Service contracts 
obtained through the Simplified Negotiated PROCUREMENTS involving a total 
expenditure of Fifty Thousand Dollars ($50,000) or less. 

§ 1.607 Authority to Approve Amendments to SUPPLY and SERVICE CONTRACTS 

The CEO/GENERAL MANAGER is authorized to bind Santa Cruz METRO to 
amendments to BOARD approved SUPPLIES or SERVICE CONTRACTS provided that 
the sum of all such amendments for any single CONTRACT shall not exceed: $50,000. 

§ 1.608 Authority to Issue Change Orders for Public Works CONTRACTS 

Subject to the availability of funds, the CEO/GENERAL MANAGER is authorized to 
bind Santa Cruz METRO to change orders for work being performed under a PUBLIC 
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WORKS CONTRACT provided that the change order meets all of the following 
requirements: 

A. For CONTRACTS originally awarded for a price of Two-Hundred Thousand 
Dollars ($200,000) (or the threshold in Public Contract Code section 
22032(b) as it may be amended from time to time, whichever is higher) or 
less, the CEO/GENERAL MANAGER shall have authority to issue change orders, 
provided that the sum of all such change orders does not exceed Fifty Thousand 
Dollars ($50,000). 

B. For CONTRACTS originally awarded for a price of greater than Two Hundred 
Thousand Dollars ($200,000) (or the threshold in Public Contract Code 
section 22032(b) as it may be amended from time to time, whichever is 
higher) but less than One Million Dollars ($1,000,000) the CEO/GENERAL 
MANAGER shall have authority to issue change orders up to $50,000, provided 
that the sum of all such change orders for any single CONTRACT shall not exceed 
ten percent (10%) of the original CONTRACT price. 

C. For CONTRACTS originally awarded for a price of Million Dollars ($1,000,000) or 
more, the CEO/GENERAL MANAGER shall have the authority to issue change 
orders up to $50,000, provided that the sum of all such change orders for any 
single CONTRACT shall not exceed the following percentages of the original 
CONTRACT amount: ten percent (10%) of the first Million Dollars, plus eight 
percent (8%) of the next Nine Million Dollars, plus six percent (6%) of the balance. 

D. Notwithstanding the foregoing, any single change order which exceeds Fifty 
Thousand Dollars ($50,000) shall require BOARD approval. 

E. Notwithstanding the foregoing, the CEO/GENERAL MANAGER shall have 
authority to issue change orders in such sums as may reasonably be necessary if 
the CEO/GENERAL MANAGER determines a change order is required to: 

1. Prevent interruption of the work which would result in a substantial increase
in cost to Santa Cruz METRO; or

2. Protect the work, or equipment or materials to be used in the work, human
safety, or the environment at or near the site of the work from substantial and
immediate danger or injury; or

3. Protect the work, or equipment or materials to be used in the work, or human 
safety or the environment at or near the work site where damage or injury
has occurred from further or additional damage or injury or deterioration
caused by man, nature or other source.
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The CEO/GENERAL MANAGER shall report such action to the BOARD as soon as 
reasonably possible but in no event more than thirty (30) days after the action is 
taken. 

§ 1.609 Delegation of Authority 

A. Notwithstanding anything to the contrary herein, the BOARD may by resolution 
delegate authority to the CEO/GENERAL MANAGER to bind Santa Cruz METRO to 
a CONTRACT for any amount under the terms and conditions set forth in the 
resolution delegating such authority. 

B. The CEO/GENERAL MANAGER may delegate his or her power under Sections 
1.606, 1.607, 1.608 and 1.609 A, to bind Santa Cruz METRO by CONTRACT.  The 
delegation shall be made in writing and shall specifically designate the Santa Cruz 
METRO employee(s) who may act for the CEO/GENERAL MANAGER.  Santa Cruz 
METRO employees who are authorized to act for the CEO/GENERAL MANAGER 
to bind Santa Cruz METRO by CONTRACT shall be bonded for the faithful 
performance of their duties in such amounts as the CEO/GENERAL MANAGER 
reasonably determines to be adequate.  A copy of the written delegation shall be 
retained in Santa Cruz METRO’s official files.  Upon request, the CFO shall certify 
the continuing validity of a written delegation made pursuant to this Section. 

§ 1.610 Award in Case of Identical Bids 

The CEO/GENERAL MANAGER or the BOARD shall determine by lot which bid shall 
be accepted when two (2) or more responsible bidders submit responsive bids in the 
same amount.  (Government Code Section 53064.) 

§ 1.611 Rejection of Bids/Proposals; Waiver of Minor Irregularities 

The CEO/GENERAL MANAGER or the BOARD, as appropriate, may reject any and all 
bids or proposals and may waive minor irregularities in the bids or proposals.  An 
irregularity in a bid or proposal may be waived if such waiver does not give the 
bidder/proposer an unfair advantage.  If the CEO/GENERAL MANAGER or the BOARD 
rejects all bids or proposals, the CEO/GENERAL MANAGER or BOARD shall re-
evaluate the cost estimates for the project.  The project shall then either be 
abandoned, a new solicitation issued in the manner prescribed in Article IV.  If a new 
solicitation is issued and the CEO/GENERAL MANAGER or BOARD again rejects all 
bids and proposals submitted, the CEO/GENERAL MANAGER or BOARD may proceed 
with the project using Santa Cruz METRO personnel, or issue another SOLICITATION. 
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§ 1.612 Alternative Award; Failure to Enter Into Contract 

If the bidder or proposer to whom the CONTRACT is awarded fails to enter into the 
CONTRACT as required, the CEO/GENERAL MANAGER or BOARD, as appropriate, 
may declare the award to that bidder or proposer a nullity and award the CONTRACT 
to the next lowest responsible and responsive bidder or proposer, or re-advertise.  
(Adopted eff. April 25, 2014.  Amended effective Sept. 25, 2015.) 

Article VII 
Bid/Proposal Protest Procedure 

§ 1.701 Scope of Protest Procedure 

METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement 
Protest Policy and Procedures so that all procurement protests/disputes are filed, 
processed and resolved in a manner consistent with the requirements of the Federal 
Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, 
dated November 1, 2008, which are on file at METRO’s Administrative Offices, 110 
Vernon Street, Santa Cruz, CA 95060, and available upon request. 

§ 1.702 Types of Protests 

There are three basic types of Protests pursuant to this regulation, based on the time 
in the procurement cycle when they occur: 

A. A pre-bid or solicitation phase Protest is received prior to the bid opening or 
proposal due date.  Pre-bid protests are those based on the content of the initial 
Notice and/or solicitation published by METRO requesting bids from vendors or 
other interested parties. 

B. A pre-award Protest is a protest against making an award and is received after 
receipt of proposals or bids, but before award of a contract. 

C. A post-award Protest is a protest received after award of a contract.  A post-award 
Protest must be received within 5 business days of the making of the award.  A 
post-award Protest generally alleges a violation of applicable federal or state law 
and/or METRO policy or procedures relative to the seeking, evaluating and/or 
awarding of the contract.  

§ 1.703 Protest Procedures 

All Protests must be filed in writing with the METRO Administrative Offices, CFO, Santa 
Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or 
electronically at financemanager@scmtd.com.  No other location is acceptable.   

The protest must be in writing and set forth the specific grounds of the dispute and shall 
be fully supported with technical data, test results, or other pertinent information 
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related to the subject being protested.  The Protest shall include the name and contact 
information of the Protester, solicitation/contract number or description, and what 
remedy the Protester is seeking.  The Protester is responsible for adhering to this 
regulation.  

§ 1.704 Santa Cruz METRO’s Response to Protest 

A. METRO’s CFO shall make a determination on the Protest generally within ten (10) 
working days from receipt of the Protest.  The Decision of the CFO must be in writing 
and shall include a response to each substantive issue raised in the Protest.   

B. Any Decision by the CFO may be appealed to the Board of Directors.  The Protester 
has the right within five (5) business days of receipt of the CFO’s Decision to file an 
appeal restating the basis of the Protest and the grounds of the appeal.  In the appeal, 
the Protester is only permitted to raise information and issues previously provided 
in the Protest or discovered after the Protest was submitted to the CFO for Decision 
and directly related to the grounds of the Protest.  The Protester shall be provided 
with at least 72-hour notification of when the Board of Directors will hear the 
Appeal.  The Protestor may appear, be represented and present evidence and 
testimony at the Appeal Hearing.  The Board of Directors’ decision shall constitute 
METRO’s final administrative determination.  

§ 1.705 Appeal of Santa Cruz METRO’s Decision 

A. In the event that the Protester is not satisfied with METRO’s Board of Directors’ final 
administrative determination, he/she may proceed within 90 days of the final 
decision to State Court for judicial relief.  The Superior Court of the State of California 
for the County of Santa Cruz is the appropriate judicial authority having the 
jurisdiction over Protest(s) and Appeal(s). 

B. At any time, the Protester may request reconsideration of METRO’s Final Decision if 
data or information becomes available that was not previously known, or there has 
been an error of law or regulations. 

C. The Protester may withdraw its Protest or Appeal at any time before METRO 
issues a final decision. 

D. If METRO postpones the date of proposal submission because of a Protest or 
Appeal of the solicitation specifications, addenda, dates or any other issue relating 
to the procurement, METRO will notify, via addendum, all parties who are on 
record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until 
METRO has issued its final Decision. 

§ 1.706 Santa Cruz METRO’s Responsibilities to FTA 

In cases where Contracts are substantially funded by the FTA, as a best practice, Santa 
Cruz METRO's CFO will notify its FTA regional office when it receives a third party 
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Contract protest and keep FTA informed about the status of the protest. Contracts and 
Procurements staff will advise Santa Cruz METRO’s grants department of relevant 
information concerning protests so that appropriate reporting will be accomplished. 

Article VIII 
Debarment 

§ 1.801 Scope of Debarment Procedure 

This Article specifies procedures for Santa Cruz METRO’s debarring potential bidders 
or proposers from award of a Santa Cruz METRO CONTRACT.  The provisions set forth 
in 49 CFR Part 29 are hereby incorporated by reference.  “Debarment” is defined as 
an action which excludes a firm from contracting directly with Santa Cruz METRO or 
participating as a subcontractor for a Santa Cruz METRO CONTRACT. 

§ 1.802 Violations Subject to Debarment 

A contractor who commits, based on information sufficient to support a reasonable 
belief, any of the following acts or omissions is subject to a Santa Cruz METRO 
debarment action: 

A. Any action set forth in 49 CFR Section 29.305; or 

B. Willful failure to perform or violation of any term or condition of a CONTRACT 
with Santa Cruz METRO, including violation of any federal or state statutory or 
regulatory provision. 

§ 1.803 Debarment Procedures 

A. If a contractor is alleged to have committed any one of the violations set forth in 
Section 1.802, the CEO/GENERAL MANAGER shall give notice in writing by 
certified mail, return receipt requested, of the reasons for the proposed 
debarment.  The notice shall contain the following information: 

1. That debarment is being considered;
2. The reasons for the proposed debarment;
3. Conduct or transaction(s) upon which the action is based;
4. Potential effect of a debarment;
5. Proposed scope of debarment;
6. Proposed period of debarment; and
7. Opportunity to contest proposed debarment.
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B. The contractor shall have thirty (30) days from the date of receipt of the notice of 
proposed debarment to submit any written objections.  After consideration of the 
contractor’s written response, the CEO/GENERAL MANAGER shall provide 
written notice by certified mail, return receipt requested, of the time, date and 
place of a meeting with the CEO/GENERAL MANAGER, or designee, to discuss the 
proposed debarment. 

C. In actions not based upon a conviction or civil judgment, if the CEO/GENERAL 
MANAGER finds that the contractor’s response raises a dispute over facts 
material to the proposed debarment, the contractor shall be afforded an 
opportunity  to appear with a representative before the CEO/GENERAL 
MANAGER, or designee, submit evidence, present witnesses, and confront any 
witness Santa Cruz METRO presents. 

D. Within thirty (30) days after the meeting, the CEO/GENERAL MANAGER shall 
provide written notice by certified mail, return receipt requested, of the final 
decision of the CEO/GENERAL MANAGER regarding the debarment.  Within thirty 
(30) days after receipt of the CEO/GENERAL MANAGER’s final decision, the 
contractor shall give the CEO/GENERAL MANAGER written notice of appeal of the 
debarment decision.  Failure to submit a written notice of appeal shall constitute 
consent to the debarment and the CEO/GENERAL MANAGER’s decision shall be 
final as of the date on the notice. 

E. If a written appeal is timely submitted, the CEO/GENERAL MANAGER shall 
provide written notice by certified mail, return receipt requested, of the date, time 
and place of the BOARD meeting at which the appeal of the contractor shall be 
considered and the date the contractor must submit written comments for 
submittal to the BOARD.  The BOARD’s debarment agenda package shall be sent 
to the contractor at least five (5) days before the meeting. 

F. At the BOARD meeting in which the matter is scheduled to be heard, the BOARD 
may elect to receive and file the CEO/GENERAL MANAGER’s decision, set the 
matter for hearing at a subsequent BOARD meeting, or hire an impartial hearing 
officer to conduct a hearing and prepare a written decision, including findings of 
fact. 

G. Within thirty (30) days after the BOARD meeting, the CEO/GENERAL MANAGER 
shall provide written notification of the BOARD’s action via certified mail, return 
receipt requested, to the appellant.  If the BOARD receives and accepts the 
CEO/GENERAL MANAGER’s decision, the debarment decision shall be final as of 
the date of the written notice described in this part. 
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H. If the BOARD elects to hold a hearing or to hire an impartial hearing officer to 
conduct a hearing, Santa Cruz METRO staff and the appellant may present 
evidence related to the appeal of the CEO/GENERAL MANAGER’s decision at the 
hearing.  At the beginning of the hearing, the BOARD Chair or hearing officer may 
announce time limits on testimony and any other procedural rules which, in their 
sole opinion, are reasonably necessary to preclude repetitious or irrelevant 
testimony.  If either party arranges for the use of a court reporter to transcribe 
the hearing, the other party shall share the cost of transcribing the hearing if it 
requests a copy of the transcript. 

I. If an impartial hearing officer conducts the hearing, the CEO/GENERAL 
MANAGER shall provide written notice by certified mail, return receipt requested, 
of the selected hearing officer, the date, time and place of the BOARD meeting at 
which the hearing officer’s recommendation will be considered for adoption, and 
the date that the contract must provide written comments for submittal to the 
BOARD.  A copy of the BOARD of Directors’ debarment agenda package shall be 
sent to the contractor at least five (5) days before the meeting. 

J. In rendering its decision on the debarment, the BOARD may elect to receive and 
file the CEO/GENERAL MANAGER’s decision, adopt the written recommendation 
and findings of fact prepared by the hearing officer, or adopt a separate decision.  
Santa Cruz METRO shall provide contractor with written notice of the BOARD’s 
decision by certified mail, return receipt requested, within thirty (30) days after 
the BOARD meeting.  All BOARD decisions are final as of the date on the written 
notice of the BOARD’s action. 

§ 1.804 CEO/General Manager’s/Board of Directors’ Decision 

A. Debarment shall be imposed by the CEO/GENERAL MANAGER or BOARD only 
when it finds, based on a preponderance of the evidence, that the contract 
committed one of the violations referenced in Section 1.702 and that debarment 
is in the best interest of the public and the protection of Santa Cruz METRO.  The 
seriousness of the contractor’s acts or omissions and any mitigating factors shall 
be considered in making any debarment decision. 

B. Debarment constitutes debarment of all divisions or other organizational 
elements of the contractor, unless the debarment decision is limited by its terms 
to specific divisions, organizational elements or commodities. 

C. In imposing debarment, the CEO/GENERAL MANAGER or BOARD shall specify the 
scope and term of the debarment.  Debarment shall not exceed three (3) years, 
unless circumstances warrant a longer period. 
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D. In order to protect the interests of Santa Cruz METRO, the period of debarment 
may be extended, modified or suspended by the CEO/GENERAL MANAGER or 
BOARD after compliance with the procedures set forth in Section 1.803.  Such 
actions may be initiated by Santa Cruz METRO or by the contractor after receipt 
of a written request, including documentation of the proposed modifications. 

§ 1.805 Affect of Debarment on Submittal of Bids or Proposals 

If the CEO/GENERAL MANAGER or BOARD acts to debar a contractor, that contractor 
shall be precluded from submitting any bids or proposals for a PROCUREMENT as a 
prime contractor or subcontractor during the time of debarment, unless debarment 
is limited in scope and the contractor is authorized under the terms of the debarment 
to submit a bid or proposal for a particular CONTRACT. 

A contractor that has been debarred or suspended by the federal government or the 
state shall be prohibited from submitting any bids or proposals for a federally-funded 
or State funded PROCUREMENT during the period of debarment or suspension.   

If Santa Cruz METRO receives an unauthorized bid or proposal from a contractor 
debarred by Santa Cruz METRO and/or the federal or state governments, the bid or 
proposal shall be returned and such bid or proposal shall not be evaluated or 
considered in determining the lowest responsive and responsible bidder or the 
highest ranked proposer. 
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Article 1 
General Requirements 

§ 1.101 Definitions 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 

CONTRACT shall mean a written agreement, binding the parties thereto to legal 
obligations; including, without limitation, letter of agreement, memorandum of 
understanding, contract, contract change order, purchase order, or an amendment or 
supplemental agreement to any of the foregoing. 
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FTA shall mean the United States Department of Transportation, Federal Transit 
Administration. 

CEO/GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO 
appointed by the Board of Directors. 

INVITATION FOR BIDS (IFB) shall mean a solicitation for submittal of bids for 
SUPPLIES, NONPROFESSIONAL SERVICES or PUBLIC WORKS. 

NONPROFESSIONAL SERVICES shall mean and include services of a nonprofessional 
character of any type, description or variety, including, without limitation, landscape 
maintenance services, janitorial services, repair of office machines and equipment, 
and security guard services. 

PROCUREMENT shall mean a CONTRACT for SUPPLIES, SERVICES, or PUBLIC 
WORKS. 

PROFESSIONAL SERVICES shall mean and include professional services of any type 
or variety, including, without limitation, services rendered by accountants, actuaries, 
appraisers, architects, attorneys, consultants, doctors, and engineers. 

PUBLIC PROJECT shall mean Projects undertaken in which the work includes:  (1) 
construction, reconstruction, erection, alteration, renovation, improvement, 
demolition, and repair work involving any publicly owned, leased, or operated facility 
and (2) Painting or repainting of any publicly owned, leased, or operated facility.  For 
the purposes of this Code, “Public Projects” is synonymous with “Public Works.” 

PUBLIC WORKS shall mean a project for the erection, construction, alteration, repair 
or improvement of any kind.  (Public Contract Code §1101.) 

PURCHASE shall mean the acquisition, renting, or leasing of SUPPLIES. 

“Santa Cruz METRO” shall mean the Santa Cruz Metropolitan Transit District as 
established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

REQUEST FOR PROPOSAL (RFP) shall mean a solicitation for submittal of proposals 
for SUPPLIES or SERVICES. 

REQUEST FOR QUALIFICATIONS (RFQ) shall mean a solicitation for submittal of 
qualifications to perform PROFESSIONAL SERVICES. 

SERVICES shall mean PROFESSIONAL or NONPROFESSIONAL SERVICES, or both, in 
accordance with the solicitation. 

SUPPLIES shall mean and include personal property, goods, equipment and materials, 
including, without limitation, materials required for the maintenance and repair of 
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any property of Santa Cruz METRO or of any other person or agency for with it is the 
duty of Santa Cruz METRO to maintain or repair. 
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§1.102 Administrative Procedures 

The CEO/GENERAL MANAGER shall approve administrative procedures to carry out 
the intent of this Chapter.  The procedures shall establish a system for informal 
bidding or informal proposals when advertising for bids or proposals is not required.  
The procedures shall establish additional guidance for staff and the public with 
regard to Santa Cruz METRO’s formal procurement requirements, as an addition to 
this Chapter. 

§1.103 Unauthorized Procurement 

Any CONTRACT made contrary to the provisions of this Chapter shall be null and void 
unless the contrary action is waived or the CONTRACT is ratified by the BOARD upon 
a determination that it is in the best interest of Santa Cruz METRO to do so.  
Notwithstanding the foregoing, a CONTRACT for SERVICES approved by the BOARD 
or GENERAL MANAGER shall not be void or voidable by either party to the 
CONTRACT or any third party due to failure to adhere to any solicitation procedure 
set forth in Article III of this Chapter, or the Procedures adopted by the GENERAL 
MANAGER. 

§ 1.104 Splitting Procurement Prohibited 

Splitting or separating PROCUREMENTS into smaller units for the purpose of evading 
the provisions of this Chapter is prohibited.  Splitting or separating a PROCUREMENT 
shall mean and include reducing the amount of any SUPPLIES, SERVICES, or PUBLIC 
WORKS to be furnished when there is reasonable knowledge that the same SUPPLIES, 
SERVICES, or PUBLIC WORKS will be additionally required within the same Santa 
Cruz METRO fiscal year, and when the primary purpose of splitting or separating the 
PROCUREMENT is to evade the purposes of this Chapter, including formally calling 
for bids or proposals. 

§ 1.105 Collusion with Bidder or Proposer 

A Santa Cruz METRO officer or employee is prohibited from engaging in collusion 
with a bidder or proposer.  Collusion includes, without limitation, knowingly doing 
any of the following: 

A. Aiding or assisting a bidder or proposer in securing a PROCUREMENT at a higher 
price than that proposed by any other bidder or proposer; or 

B. Favoring one bidder or proposer over another by giving or withholding 
information; or 

C. Willfully misleading any bidder or proposer as the character of the work or 
service to be performed or product to be supplied; or 
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D. Accepting SUPPLIES, SERVICES, or PUBLIC WORKS that are inferior to that called 
for in the CONTRACT; or 

E. Falsely reporting the receipt of a greater amount or different kind of SUPPLIES, 
SERVICES or PUBLIC WORKS than has been actually  received; or 

F. Intentionally acting or failing to act in relation to a bid/bidder or 
proposal/proposer by wrongfully favoring a bidder’s or proposer’s interest over 
Santa Cruz METRO’s interests. 

§ 1.106 Independent Price Determination 

It is prohibited for a bidder or proposer to: 

A. Propose or bid prices that have not been arrived at independently without 
consultation, communication, or agreement with any other bidder, offeror or 
competitor for the purpose of restricting competition as to any matter relating to 
the prices bid or proposed; or 

B. Knowingly disclose any price bid or proposal to any other bidder, offeror, or to 
any competitor prior to opening of the bids or proposals, unless otherwise 
required by law; or 

C. Make or attempt to induce any other person, firm or other entity or association to 
submit or not to submit a bid or proposal for the purpose of restricting 
competition; or 

D. Knowingly be interested in more than one bid as the principal bidder; provided, 
however, subcontract bids to the principal bidders or proposers are excluded 
from this paragraph D. 

In case of joint venture bids or proposals, the joint venture itself and each and every 
member of the joint venture shall, for purposes of the foregoing, be construed to be 
the person submitting the bid or proposal. 

Any bid or proposal received or CONTRACT awarded where there was a violation of 
this section shall be null and void.  Santa Cruz METRO shall dispose of the matter in 
that manner as if the bidder or proposer involved had failed to enter the CONTRACT 
after award. 

§ 1.107 Compliance with Federal Law 

A PROCUREMENT funded in full or in part pursuant to the terms of a federal grant or 
loan shall be advertised, prepared, awarded, performed, and administered in 
compliance with all applicable requirements of federal laws, regulations and orders 
whenever compliance with those laws, regulations and orders is a prerequisite of  
federal financial assistance. 
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§ 1.108 Execution of Contracts 

The CEO/GENERAL MANAGER shall institute control procedures for the execution of 
CONTRACTS as required herein.  Santa Cruz METRO’s GENERAL COUNSEL shall 
approve the form and legality of all CONTRACTS prior to the execution thereof.  If the 
CEO/GENERAL MANAGER will be unavailable to sign a CONTRACT, he/she or the 
BOARD may delegate such authority in writing to a named Santa Cruz METRO 
employee who shall be authorized to sign CONTRACTS on behalf of the 
CEO/GENERAL MANAGER.  A copy of such authorization shall be filed with the 
Administrative Services Coordinator to be included in the Santa Cruz METRO official 
records. 

§ 1.109 Severance 

If any provision or part of the Chapter conflicts with state or federal laws, regulations, 
or grant conditions applicable to Santa Cruz METRO PROCUREMENTS, or decisional 
law binding upon Santa Cruz METRO, the provision or part in conflict shall be deemed 
severed from this Chapter, and the remainder shall stay in full force and effect. 

Article II 
Santa Cruz METRO Code of Conduct 

§ 1.201 Purpose And Applicability 

A. As a public entity and recipient of state, federal and local funds, Santa Cruz 
METRO must be vigilant in its protection of the public trust. Toward that end, 
employees, officers, and agents of Santa Cruz METRO must conduct themselves in 
a manner that will foster public confidence in the integrity of the procurement 
system. This section is intended to prescribe standards of conduct to ensure 
honesty and integrity in all Santa Cruz METRO procurements. 

B. The standards established herein shall apply to all activities associated with all 
procurements by METRO.  

§ 1.202 Conflict of Interest 

A. No Santa Cruz METRO employee, officer, agent or his/her immediate family 
member, partner or organization that employs or is about to employ any of the 
foregoing individuals may participate in the selection, award, or administration 
of a Santa Cruz METRO contract if a conflict of interest, real or apparent, would be  
involved. Such a conflict would arise when any of those previously listed 
individuals has a financial or other interest in a firm/individual who may be 
selected and/or is selected for the award. 

B. Santa Cruz METRO employees, officers and agents are prohibited from making, 
participating in or in any way attempting to use their METRO employment or 
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affiliation to influence a Santa Cruz METRO decision in which they know or have 
reason to know they have a financial interest or other interest in the 
firm/individual who may be selected and/or is selected for the award. 

C. Santa Cruz METRO employees, officers, and agents and their immediate families, 
their business partners and/or an  organization that employs or is about to 
employ the employee, his/her immediate family and/or his/her business partner, 
shall not be financially interested in any Santa Cruz METRO contract made by 
them in their official capacity.  They shall not be purchasers at any sale or vendors 
at any purchase made by them in their official capacity.  The Santa Cruz METRO 
Board of Directors may void a contract made in violation of this section. 

D. Santa Cruz METRO employees, officers and agents shall be subject to the laws of 
the United States and the State of California concerning conflicts of interest. 
Anyone found to violate the standards established by such laws may be subject to 
statutory penalties or sanctions, criminal consequences and disciplinary action 
up to and including employment termination issued by Santa Cruz METRO.  

E. In a procurement in which a Santa Cruz METRO employee, officer and/or agent 
may have a conflict or potential conflict of interest, such individual(s) must 
promptly report the conflict in writing to the CEO/GENERAL MANAGER or 
designee so that appropriate action can be taken to assign the work to another 
employee to avoid the conflict of interest.   

F. In a procurement in which a vendor, contractor or consultant or a prospective 
vendor, contractor or consultant may have a conflict or potential conflict of 
interest, such individual or firm shall immediately report the nature of the conflict 
and the existence or potential existence of the conflict to Santa Cruz METRO’s 
Purchasing and Special Projects Director who shall in consultation with the Santa 
Cruz METRO CEO/General Manager and the Santa Cruz METRO General Counsel 
determine the appropriate action to be taken. 

G. Santa Cruz METRO’s Purchasing and Special Projects Director in consultation 
with the CEO/General Manager and the Santa Cruz METRO District Counsel is 
responsible to identify any real or apparent organizational conflict-of-interests 
that may exist in each procurement.  An organizational conflict of interest exists 
when the nature of the work to be performed under a proposed third party 
contract or sub-agreement may, without some restrictions on future activities 
result in an unfair competitive advantage to the third party contractor or sub-
recipient or impair their objectivity in performing the contract work. 

§ 1.203 Gifts and Gratuities 

B.A. No Santa Cruz METRO employee, officer or agent shall solicit or accept 
gratuities, favors or anything of monetary value, including personal loans, from 
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contractors, subcontractors, consultants, potential contractors, potential 
consultants, or potential subcontractors, except an unsolicited gift of nominal 
intrinsic value.  Nominal intrinsic value for purposes of this section shall mean a 
value of less than $25, within a twelve-month period from a single source.   

C.B. Invitations for business lunches, parties, or similar functions must be declined if 
received from bidders or other parties involved in a pending procurement. This 
policy is intended to avoid any situation, which may give an appearance of 
improper influence in Santa Cruz METRO procurement activities. 

§ 1.204 Contacts with Vendor, Bidders and Proposers 

B.A. Prior to the issuance of a procurement solicitation, informational and 
research contacts with prospective vendors may be made for the purpose of 
gathering data.  However, in making such contacts, Santa Cruz METRO employees, 
officers, and agents shall avoid any commitment, or implication thereof, of a 
possible future award.  Any such proposed contacts must be reported to the Santa 
Cruz METRO Purchasing and Special Projects Director. 

C.B. Accordingly, requests for substantial complimentary services or supplies, which 
may imply an obligation on the part of Santa Cruz METRO, are prohibited. 
Requests for testing services, product samples, or demonstrations, or free trips to 
examine vendor products are prohibited. 

D.C.Whenever a procurement is in progress (e.g., during the solicitation, evaluation, 
negotiation, and award phases) all contacts with potential contractors, 
consultants or vendors shall be made through the CEO/General Manager or the 
Purchasing and Special Projects Director. 

§ 1.205 Release and Use of Information 

A. With the exception of formally advertised sealed bid procurements (i.e., 
Invitations for bid (IFB)) all cost and pricing information received by Santa Cruz 
METRO in negotiated procurements is to be treated as confidential, until the 
selection and award. 

B. All technical data received in response to Requests for Proposals (RFP), with the 
exception of data contained in any contracts awarded by Santa Cruz METRO shall 
be maintained in a confidential manner until the selection and award. 

C. No Santa Cruz METRO employee, officer, or agent shall use confidential 
information obtained through procurement for the actual or anticipated benefit 
of themselves, their relatives, persons with whom they have a common financial 
interest or any person. 
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Article III 
Contents of Solicitation Documents 

§ 1.301 Bid Forms 

All formal bids shall be made on forms provided by Santa Cruz METRO.   The 
execution of the forms by bidders shall be subject to procedures formulated by the 
CEO/GENERAL MANAGER and shall include controls over erasures, corrections, and 
interlineations. 

§ 1.302 Invitation for Bids (IFB) 

All IFBs shall at a minimum, include all of the following information: 

A. A description of the PUBLIC WORKS, NONPROFESSIONAL SERVICES or SUPPLIES 
required without use of brand or trade names except as authorized by state law 
or federal grant conditions.  (Public Contract code §3400.) 

B. Time for performance or delivery. 
C. The time period that the bidder’s offer must be held open for Santa Cruz METRO 

acceptance. 
D. Disadvantaged Business Enterprise goals and good faith efforts requirements if 

required by the terms of the federal grant. 
E. Criteria for CONTRACT award to the lowest responsive and responsible bidder. 
F. Date, and time, and location for bid submittal. 
G. Bid protest procedures as set forth in Article VII of this Chapter. 
H. For PUBLIC WORKS projects, the contractor licensing and subcontractor listing 

requirements, prevailing wage notification, the required bid security as set out in 
Section 1.305, and all statutorily required bonds. 

I. Federal and/or state requirements, including contract clauses, certifications, and 
bonds (bid, maintenance, performance, and payment).  For federally funded 
SUPPLY and NONPROFESSIONAL SERVICES CONTRACTS, Santa Cruz METRO 
may allow submittal of an irrevocable letter of credit or other negotiable 
instrument in-lieu of a bond. 

J. Santa Cruz METRO contract clauses. 
K. Notification that Santa Cruz METRO reserves the right to reject all bids and to 

waive minor irregularities in a bidder’s bid. 

§ 1.303 Request for Proposals (RFP) 

All REQUESTS FOR PROPOSALS shall include at a minimum all the following 
information: 

A. A description of the type of SUPPLIES or SERVICES required without use of brand 
or trade names except as authorized by state law or federal grant conditions. 
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B. Time for performance, delivery or length of service. 
C. The time period that the proposer’s proposal must be held open for Santa Cruz 

METRO acceptance. 
D. The required work products and/or tasks. 
E. A request for a description of the firm’s qualifications, size and prior experience 

in performing similar SERVICES, unless a prior REQUEST FOR QUALIFICATIONS 
was issued to pre-qualify potential proposers. 

F. Disadvantaged business enterprise goals and good faith efforts requirements if 
required by the terms of a federal grant. 

G. Selection criteria, weighting factors and selection process. 
H. Date and time for proposal submittal. 
I. Protest procedures as set out in Article VII of this Chapter. 
J. Federal and/or state contract clauses, certifications and insurance requirements. 

Notwithstanding the foregoing, an RFQ may be issued for SERVICES if approved by 
the BOARD. 

§ 1.304 Request for Qualifications (RFQ) 

An RFQ may be issued in order to pre-qualify proposers for a particular RFP or to 
establish a listing of pre-qualified proposers when several RFPs for separate 
CONTRACTS will be issued for the same discipline of PROFESSIONAL SERVICES.  The 
listing of pre-qualified professionals shall be effective if approved by the 
CEO/GENERAL MANAGER, unless BOARD approval is required.  The listing must be 
approved by the BOARD to be effective if: (i) any one CONTRACT would require 
BOARD approval as set forth in Section 1.605 or (ii) the list will be effective for more 
than three years.  The RFQ shall, at a minimum, include or request all of the following 
information: 

A. Description of the type of PROFESSIONAL SERVICES required. 
B. Number of years that the firm has provided such services. 
C. Size of firm and, if applicable, a breakdown of number of employees by 

employment classification. 
D. Prior experience in performing desired PROFESSIONAL SERVICES, and, if 

applicable, same work products. 
E. Listing of references. 

§ 1.305 Bid Security on Public Works Contracts 

For any PUBLIC WORKS CONTRACT, the solicitation documents shall require the 
bidder to submit with the bid as security one of the following: 

A. Cash; or 
B. Cashier’s check or certified check made payable to Santa Cruz METRO; or 
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C. Bidder’s bond executed by an admitted surety insurer and made payable to Santa 
Cruz METRO. 

The security shall be an amount determined by Santa Cruz METRO to be sufficient, 
but shall not exceed 10% of the bid amount. 

If within twenty calendar days after CONTRACT award, the successful bidder fails to 
enter into the CONTRACT or, if applicable, provide all required insurance certificates 
and bonds, the bid security shall be forfeited in favor of Santa Cruz METRO.  Upon 
good cause being shown, the CEO/GENERAL MANAGER in his/her discretion may 
extend the time for the bidder to enter the CONTRACT for a period not to exceed thirty 
(30) additional days. 

Upon award to the lowest responsible bidder, the security of an unsuccessful bidder 
shall be returned no later than sixty (60) days after CONTRACT award.  However, if a 
bid protest is timely filed, the security of unsuccessful bidders shall not be returned 
until the expiration of the bid validity period.  The bid security of the successful bidder 
shall be returned after execution of the CONTRACT and receipt of the applicable 
insurance certificate and performance, payment and service disruption bonds.  
(Public CONTRACT Code §20322.) 

Article IV 
Solicitation Procedures 

§ 1.401 Santa Cruz METRO’s Current Needs 

Santa Cruz METRO staff may contract/purchase only for Santa Cruz METRO’s current 
and reasonably expected public transportation needs and may not add quantities or 
options to its third party contracts solely to permit assignment to another party at 
any time. 

§ 1.402 Approval of Solicitations 

With the exception of contracts procured pursuant to Section 1.507, for a 
PROCUREMENT expected to be awarded for an amount equal to or greater than the 
amount set out in Section 1.403 for a CONTRACT for PUBLIC WORKS, SUPPLIES, 
EQUIPMENT AND MATERIALS,  NONPROFESSIONAL SERVICES or PROFESSIONAL 
SERVICES,  respectively, a written IFB or RFP must be prepared and thereafter 
authorized for issuance by either the BOARD or the CEO/GENERAL MANAGER or 
his/her designee prior to its release.  BOARD approval for the release of the IFB or 
RFP is required if the resulting contract would require BOARD approval as set forth 
in Section 1.605 of this Chapter. 

§ 1.403 Submittal of Sealed Bids and Proposals 
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With the exception of contracts procured pursuant to Section 1.507, all 
bids/proposals for CONTRACTS expected to be awarded for an amount in excess of 
Ten Sixty Thousand Dollars ($1060,000) (or the threshold in Public Contract Code 
section 22032(a) as it may be amended from time to time, whichever is higher) for 
PUBLIC WORKS, and Fifty Thousand ($50,000) for SUPPLIES and SERVICES, shall be 
sealed, identified as a bid/proposal on the envelope, and shall be submitted to the 
CEO/GENERAL MANAGER or his/her designee at the place and time specified in the 
public notice inviting bids/proposals.  The time specified in the public notice may be 
extended and notice of the extension may be given by addendum.  Submittals received 
after the time shall not be accepted and shall be returned to the bidder or proposer 
unopened. 

The CEO/GENERAL MANAGER shall issue procurement policies for the procurement 
of PUBLIC WORKS, SUPPLIES and SERVICES in excess of the amounts set forth above, 
which shall include provisions for procurement procedures that require a price or 
cost analysis/independent cost estimate and the acquisition of quotes, bids or 
proposals. 

§ 1.4046 Opening of Bids/Proposals 

Bids shall be opened by the CEO/GENERAL MANAGER or his/her designee, in public, 
at the time and place designated in the notice inviting bids or any extension that may 
be given by addendum to the bid documents.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 

Article V 
Evaluation of Bids and Proposals 

§ 1.501 Responsibility Factors 

In determining whether a bidder is responsible, consideration shall be given to each 
of the following factors: 

A. The ability, capacity and skill of the bidder to satisfactorily perform the 
CONTRACT; 

B. The ability of the bidder to perform the CONTRACT within the time specified, 
without delay; 

C. The character, integrity, reputation, judgment, experience and efficiency of the 
bidder; 

D. The bidder possesses the required licenses/certifications and is not on any 
suspended or debarment list; and 
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E. The quality of bidder’s performance on previous CONTRACTS with Santa Cruz 
METRO. 

§ 1.502 Responsiveness 

A. A bid/proposal is responsive if the bidder/proposer submits all information and 
documents required by the IFB, RFP, or RFQ in the form and at the time required 
by the IFB, RFP or RFQ, and the bidder/proposer is offering to perform pursuant 
to the IFB, RFP, or RFQ requirements. 

B. The BOARD may adopt programs or procedures to promote the participation and 
use of minority, women-owned or disadvantaged business enterprises, and/or 
small business enterprises.   

§ 1.503 Application of Responsibility Factors 

The BOARD or CEO/GENERAL MANAGER shall award CONTRACTS solicited pursuant 
to a competitive sealed bid basis (IFB) to the lowest bidder submitting a responsive 
bid, unless the BOARD or CEO/GENERAL MANAGER makes a finding that such bidder 
is not responsible based upon its failure to satisfy one or more of the criteria set forth 
in Section 1.501 of this Chapter. 

§ 1.504 Evaluation of Competitive Proposals 

Proposals shall be evaluated based upon the criteria set out in the RFP.  Santa Cruz 
METRO may reject any proposer that is nonresponsible or any proposal that is 
nonresponsive, it may waive any required information for all proposers, and it may 
waive minor irregularities in any proposal as provided in Section 1.611 of this 
Chapter. 

§ 1.505 Noncompetitive and Sole Source Procurement 

A noncompetitive or sole source PROCUREMENT is the award of CONTRACT to only 
one source.  An amendment to an existing CONTRACT to include PUBLIC WORKS, 
SUPPLIES, or SERVICES outside the scope of that CONTRACT is also deemed a sole 
source PROCUREMENT.  Noncompetitive and sole source PROCUREMENTS are not 
permitted unless at least one of the following circumstances occurs: 

A. The BOARD or CEO/GENERAL MANAGER, as applicable, has determined that the 
PUBLIC WORKS, SUPPLIES, or SERVICES can be provided only by one firm and 
that efforts to seek competition would be futile.  The CEO/GENERAL MANAGER 
may not delegate his/her authority to make such a determination.  However, if 
the CEO/GENERAL MANAGER is unavailable and has delegated authority for 
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execution of CONTRACTS, such delegation may also include his/her authority 
under this paragraph. 

B. For PROCUREMENTS involving an expenditure in excess of Twoen THhoundred 
Thousand Dollars ($1200,000) (or the threshold in Public Contract Code section 
22032(b) as it may be amended from time to time, whichever is higher) for 
PUBLIC WORKS, upon four-fifths (4/5) vote of the BOARD if it finds that an 
emergency exists and that it is in the best interests of Santa Cruz METRO to 
suspend competitive bidding. 

C. Noncompetitive PROCUREMENT is otherwise authorized under applicable 
federal and state statutes and/or case law.  

The Board of Directors, or the CEO/GENERAL MANAGER for procurements within his 
or her procurement authority, may waive the requirements for formal competitive 
bidding or other procedures set forth in this Procurement Policy when permissible 
under applicable law, when the best interests of Santa Cruz METRO would be served 
by waiving such requirements under the circumstances, and when a determination is 
made that competitive bidding procedures would be unavailing, not in furtherance of 
the purposes of the competitive bidding statutes and Santa Cruz METRO's 
procurement policy.  These circumstances shall be evaluated on a case-by-case basis, 
keeping in mind the fundamental principles of procurement followed by Santa Cruz 
METRO.  In circumstances where services are needed on an expedited basis that do 
not permit the time required for the RFP or Simplified Negotiations Procurement 
process, and such circumstances were not caused by Santa Cruz METRO's action(s), 
e.g., lack of planning, the CEO/GENERAL MANAGER may waive such procedures, 
provided there is adequate documentation of the need for such services in accordance 
with Federal and State procurement requirements. 

§ 1.506 Alternative Procurement Methods 

The CEO/GENERAL MANAGER may establish procedures for Santa Cruz METRO’s 
participation in Joint Procurements, State and Local Government Purchasing 
Schedules or Contracts and use of existing contract rights for the purchase of 
SUPPLIES, MATERIALS or SERVICES. 

§ 1.507 Simplified Negotiations for Professional Service Contracts 

1. Professional Services Not Exceeding $10,000 Annually.

Professional services may be retained without obtaining competitive
quotations, if the estimate does not exceed $10,000 annually up to a 
maximum total contract amount of $50,000.  Work should not be
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arbitrarily segmented or split in order to avoid the requirements for 
competition. 

a. Procurement and Evaluation Process. 

When the District Counsel determines that a need exists for 
professional services not exceeding $10,000, it will request that the 
consultant submit in writing a brief proposal that includes (a) a 
description of the services to be provided; (b) an estimated schedule
for completion; (c) fee structure, including a total all-inclusive sum 
including hourly rates and expenses; and (d) indemnification and 
insurance requirements as prescribed by the District.  (A separate 
description of the District’s insurance and indemnification 
requirements is available to be used for this purpose.)

The District Counsel must evaluate the proposed price and 
determine if it is fair and reasonable, and may negotiate final terms
and conditions of the engagement with the proposer.  Upon review 
and acceptance of the proposal, the District Counsel will create a 
Requisition and submit it to procurement staff.  The consultant’s
written proposal shall be attached to the requisition.

The Requisition will indicate that the District Counsel has 
determined that the scope of work is suitable for a noncompetitive
approach and that the cost is fair and reasonable.  The Purchasing 
Department will process a purchase order, and the Legal 
Department will prepare a Professional Services Agreement to 
formalize the engagement.

2. Simplified Negotiations for Professional Service Contracts Over $10,000
but not Exceeding $50,000.

To retain professional services over $10,000 annually but not exceeding
a total contract value of $50,000, a simplified negotiations process may 
be used in lieu of the formal competitive procurement process.  To the
extent practicable, such a method shall involve obtaining a minimum of 
three quotations, either written or oral. Generally, this process consists
of the District issuing a written request for quotations to an adequate
number of qualified sources, describing, to the extent practicable, the
scope of services required, time frame, and deliverables.  Formal 
advertising is not required, but the District will always endeavor to
maximize competition.  On a case-by-case basis, it may choose the 
appropriate method of publicizing procurements —such a method may, 
when appropriate, include posting on the District's website and/or 
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formal advertisement. Selection is made based upon the proposer’s 
qualifications and experience, timeliness, approach, and, for non-
architectural/engineering services, cost.  The District may negotiate the 
terms and conditions of the engagement with the highest ranked 
proposer, or may award the contract without negotiations. 

The District shall not arbitrarily split work so as to avoid formal Request 
for Proposals process described in Section 1.403.   

a. Procurement Process.

The District Counsel shall initiate the simplified negotiations process
by creating a Requisition and submitting it to Procurement staff
specifying the services desired and the estimated cost.  The District
Counsel should verify that funds are available within the approved 
budget.  District Counsel shall prepare a simple written request for 
quotations describing the scope of services requested, time for 
completion, minimum qualifications, and selection criteria in relative
order of importance, and attach  a sample Professional Services
Agreement that will apply to the engagement. 

District Counsel, in consultation with the District’s risk management
department, will determine what types and levels of insurance, if
any, shall apply, taking into consideration the risk factors associated 
with the engagement.  Typically the consultant shall be required to
have a minimum of $1,000,000 per occurrence general and 
automobile liability insurance, and may be required to maintain 
professional liability insurance. 

To the extent practicable, such a method shall involve obtaining a 
minimum of three quotations, either written or oral, but generally in 
writing, utilizing names obtained from locator files, internet, trade 
journals, trade sources, and the DBE Vendor Lists.  Written proposals
shall be submitted within the time frame specified in the request for 
quotations and shall describe the proposer’s qualifications and 
experience, approach to the work, and cost proposal (for non-
architectural/engineering contracts). 

b. Evaluation and Award of Contract.

Proposals shall be evaluated by District Counsel.  The proposer that
best meets the District’s needs in accordance with the selection 
criteria identified in the request for quotations shall be selected for 
award or for further negotiations as to the final scope of work and 
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price, if necessary in order to reach agreement.  Legal Department 
staff will draft the Professional Services Agreement for execution by 
the consultant and the District's authorized representative.  If the 
service contract is over $25,000 but does not exceed $50,000, the 
Legal Department staff shall prepare and circulate a staff report to 
the BOARD OF DIRECTORS for review.  The executed agreement will 
be retained by the Procurement Staff.  Required insurance coverage 
shall be verified before the District issues the Notice to Proceed for 
all Simplified Negotiations.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 

Article VI 
Methods of Procurements, Awarding Procurements and Issuing Change Orders 

§ 1.601 General 

All purchases and contracts, whether by informal bidding, formal bidding or   
proposals, shall be made on a competitive basis to the greatest extent practicable.   
The method of procurement, such as small purchases, informal bids or proposals,  
formal competitive bidding, requests for proposals, etc., shall be appropriate for the  
type of project or procurement and shall be in the best interest of the District.   

§ 1.602 Public Works Projects of Exceeding $10,000 or less 

CONTRACTS involving expenditures in excess of Ten Sixty Thousand Dollars 
($160,000) (or the threshold in Public Contract Code section 22032(a) as it may be 
amended from time to time, whichever is higher) or less for PUBLIC WORKS shall be 
awarded to the responsible bidder submitting the lowest responsive bid.may be let 
by negotiated contract, purchase order, or performed by Santa Cruz METRO’s 
employees by force account.   

§ 1.603 Informal Procurements 

An informal procurement method may be utilized for the purchase of SUPPLIES or 
SERVICES when the estimated expenditure is between $5,000 and $50,000, and for 
PUBLIC WORKS projects when the estimated expenditure is between $605,000 (or 
the threshold in Public Contract Code section 22032(a) as it may be amended from 
time to time, whichever is higher) and $2050,000, (or the threshold in Public Contract 
Code section 22032(b) as it may be amended from time to time, whichever is higher).  
For SUPPLIES or SERVICES, such a method shall involve obtaining a minimum of three 
written or oral quotations, to the extent practical, that permit prices and other terms 
to be compared.  and fFor PUBLIC WORKS, such a method shall involve using informal 
competitive bidding in accordance with Santa Cruz METRO’s informal bidding 
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ordinance. projects when the estimated expenditure is between $5,000 and $10,000.  
To the extent practicable, such a method shall involve obtaining a minimum of three 
quotations, either written or oral, that permit prices and other terms to be compared.  

§ 1.604 Formal Competitive Procurements 

Formal competitive bidding (IFB) should be used when purchasing SUPPLIES or 
NONPROFESSIONAL SERVICES over $50,000, but a “best value” approach (RFP) may 
be used in circumstances where it is determined to be in the best interest of Santa 
Cruz METRO.  “Best value” means a process in which the overall combination of 
quality, price, and other elements of a proposal that, when considered together, 
provide the greatest overall benefit to Santa Cruz METRO.  Formal competitive 
bidding (IFB) should be used for PUBIC WORKS projects over $200,000 (or the 
threshold in Public Contract Code section 22032(c) as it may be amended from time 
to time, whichever is higher). 

Formal competitive proposals (RFP), which consider and evaluate factors in addition 
to price, will be used to retain PROFESSIONAL SERVICES when the estimated 
expenditure exceeds $50,000.  Specialized State and federal laws will apply to the 
procurement of architectural and engineering services as defined by applicable laws 
and regulations, regardless of the estimated expenditure.  

§ 1.605 Board Authority to Awarded Procurements Exceeding $50,000 

Unless otherwise provided herein, all PROCUREMENTS of SUPPLIES or SERVICES 
involving an expenditure exceeding Fifty Thousand Dollars ($50,000) shall be subject 
to award and/or approval by the BOARD.  All procurements of PUBLIC WORKS 
involving an expenditure exceeding $200,000 (or the threshold in Public Contract 
Code section 22032(b) as it may be amended from time to time, whichever is 
higher) shall be subject to award and/or approval by the BOARD.  Said 
PROCUREMENTS shall be formal written CONTRACTS executed by the BOARD Chair 
and/or CEO/GENERAL MANAGER on behalf of  
Santa Cruz METRO as set out in the authorizing resolution. 

§ 1.606 CEO/General Manager Authority to Awarded Procurements of $50,000 or less 

Subject to the availability of funds and the procedures set forth in this Chapter, the 
CEO/GENERAL MANAGER is authorized to award and bind Santa Cruz METRO to 
PROCUREMENTS involving a total expenditure of Fifty Thousand Dollars ($50,000) 
or less for SUPPLIES and SERVICES and PUBLIC WORKS involving an expenditure of 
$200,000 (or the threshold in Public Contract Code section 22032(b) as it may Formatted: Font: Not Bold, Not Italic
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Attachment B

14B.REDLINE.45



ADMINISTRATIVE CODE Revised: 
11/15/1905/19/23 

TITLE II, CHP. 1 – PROCUREMENT POLICY 
15986574.2

be amended from time to time, whichever is higher) or less.  DISTRICT COUNSEL 
is authorized to award and bind Santa Cruz METRO to Professional Service contracts 
obtained through the Simplified Negotiated PROCUREMENTS involving a total 
expenditure of Fifty Thousand Dollars ($50,000) or less. 

§ 1.607 Authority to Approve Amendments to SUPPLY and SERVICE CONTRACTS 

The CEO/GENERAL MANAGER is authorized to bind Santa Cruz METRO to 
amendments to BOARD approved SUPPLIES or SERVICE CONTRACTS provided that 
the sum of all such amendments for any single CONTRACT shall not exceed: $50,000. 

§ 1.608 Authority to Issue Change Orders for Public Works CONTRACTS 

Subject to the availability of funds, the CEO/GENERAL MANAGER is authorized to 
bind Santa Cruz METRO to change orders for work being performed under a PUBLIC 
WORKS CONTRACT provided that the change order meets all of the following 
requirements: 

A. For CONTRACTS originally awarded for a price of OneTwo-Hundred Thousand 
Dollars ($2100,000) (or the threshold in Public Contract Code section 
22032(b) as it may be amended from time to time, whichever is higher) or 
less, the CEO/GENERAL MANAGER shall have authority to issue change orders, 
provided that the sum of all such change orders does not exceed Fifty Thousand 
Dollars ($50,000). 

B. For CONTRACTS originally awarded for a price of greater than One Two Hundred 
Thousand Dollars ($2100,000) (or the threshold in Public Contract Code 
section 22032(b) as it may be amended from time to time, whichever is 
higher) but less than One Million Dollars ($1,000,000) the CEO/GENERAL 
MANAGER shall have authority to issue change orders up to $50,000, provided 
that the sum of all such change orders for any single CONTRACT shall not exceed 
ten percent (10%) of the original CONTRACT price. 

C. For CONTRACTS originally awarded for a price of Million Dollars ($1,000,000) or 
more, the CEO/GENERAL MANAGER shall have the authority to issue change 
orders up to $50,000, provided that the sum of all such change orders for any 
single CONTRACT shall not exceed the following percentages of the original 
CONTRACT amount: ten percent (10%) of the first Million Dollars, plus eight 
percent (8%) of the next Nine Million Dollars, plus six percent (6%) of the balance. 

D. Notwithstanding the foregoing, any single change order which exceeds Fifty 
Thousand Dollars ($50,000) shall require BOARD approval. 
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E. Notwithstanding the foregoing, the CEO/GENERAL MANAGER shall have 
authority to issue change orders in such sums as may reasonably be necessary if 
the CEO/GENERAL MANAGER determines a change order is required to: 

1. Prevent interruption of the work which would result in a substantial increase 
in cost to Santa Cruz METRO; or 

2. Protect the work, or equipment or materials to be used in the work, human
safety, or the environment at or near the site of the work from substantial and 
immediate danger or injury; or 

3. Protect the work, or equipment or materials to be used in the work, or human 
safety or the environment at or near the work site where damage or injury
has occurred from further or additional damage or injury or deterioration 
caused by man, nature or other source. 

The CEO/GENERAL MANAGER shall report such action to the BOARD as soon as 
reasonably possible but in no event more than thirty (30) days after the action is 
taken. 

§ 1.609 Delegation of Authority 

A. Notwithstanding anything to the contrary herein, the BOARD may by resolution 
delegate authority to the CEO/GENERAL MANAGER to bind Santa Cruz METRO to 
a CONTRACT for any amount under the terms and conditions set forth in the 
resolution delegating such authority. 

B. The CEO/GENERAL MANAGER may delegate his or her power under Sections 
1.606, 1.607, 1.608 and 1.609 A, to bind Santa Cruz METRO by CONTRACT.  The 
delegation shall be made in writing and shall specifically designate the Santa Cruz 
METRO employee(s) who may act for the CEO/GENERAL MANAGER.  Santa Cruz 
METRO employees who are authorized to act for the CEO/GENERAL MANAGER 
to bind Santa Cruz METRO by CONTRACT shall be bonded for the faithful 
performance of their duties in such amounts as the CEO/GENERAL MANAGER 
reasonably determines to be adequate.  A copy of the written delegation shall be 
retained in Santa Cruz METRO’s official files.  Upon request, the CFO shall certify 
the continuing validity of a written delegation made pursuant to this Section. 

§ 1.610 Award in Case of Identical Bids 

The CEO/GENERAL MANAGER or the BOARD shall determine by lot which bid shall 
be accepted when two (2) or more responsible bidders submit responsive bids in the 
same amount.  (Government Code Section 53064.) 
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§ 1.611 Rejection of Bids/Proposals; Waiver of Minor Irregularities 

The CEO/GENERAL MANAGER or the BOARD, as appropriate, may reject any and all 
bids or proposals and may waive minor irregularities in the bids or proposals.  An 
irregularity in a bid or proposal may be waived if such waiver does not give the 
bidder/proposer an unfair advantage.  If the CEO/GENERAL MANAGER or the BOARD 
rejects all bids or proposals, the CEO/GENERAL MANAGER or BOARD shall re-
evaluate the cost estimates for the project.  The project shall then either be 
abandoned, a new solicitation issued in the manner prescribed in Article IV.  If a new 
solicitation is issued and the CEO/GENERAL MANAGER or BOARD again rejects all 
bids and proposals submitted, the CEO/GENERAL MANAGER or BOARD may proceed 
with the project using Santa Cruz METRO personnel, or issue another SOLICITATION. 
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§ 1.612 Alternative Award; Failure to Enter Into Contract 

If the bidder or proposer to whom the CONTRACT is awarded fails to enter into the 
CONTRACT as required, the CEO/GENERAL MANAGER or BOARD, as appropriate, 
may declare the award to that bidder or proposer a nullity and award the CONTRACT 
to the next lowest responsible and responsive bidder or proposer, or re-advertise.  
(Adopted eff. April 25, 2014.  Amended effective Sept. 25, 2015.) 

Article VII 
Bid/Proposal Protest Procedure 

§ 1.701 Scope of Protest Procedure 

METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement 
Protest Policy and Procedures so that all procurement protests/disputes are filed, 
processed and resolved in a manner consistent with the requirements of the Federal 
Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, 
dated November 1, 2008, which are on file at METRO’s Administrative Offices, 110 
Vernon Street, Santa Cruz, CA 95060, and available upon request. 

§ 1.702 Types of Protests  

There are three basic types of Protests pursuant to this regulation, based on the time 
in the procurement cycle when they occur: 

A. A pre-bid or solicitation phase Protest is received prior to the bid opening or 
proposal due date.  Pre-bid protests are those based on the content of the initial 
Notice and/or solicitation published by METRO requesting bids from vendors or 
other interested parties. 

B. A pre-award Protest is a protest against making an award and is received after 
receipt of proposals or bids, but before award of a contract. 

C. A post-award Protest is a protest received after award of a contract.  A post-award 
Protest must be received within 5 business days of the making of the award.  A 
post-award Protest generally alleges a violation of applicable federal or state law 
and/or METRO policy or procedures relative to the seeking, evaluating and/or 
awarding of the contract.  

§ 1.703 Protest Procedures 

All Protests must be filed in writing with the METRO Administrative Offices, CFO, Santa 
Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or 
electronically at financemanager@scmtd.com.  No other location is acceptable.   
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The protest must be in writing and set forth the specific grounds of the dispute and shall 
be fully supported with technical data, test results, or other pertinent information 
related to the subject being protested.  The Protest shall include the name and contact 
information of the Protester, solicitation/contract number or description, and what 
remedy the Protester is seeking.  The Protester is responsible for adhering to this 
regulation.  

§ 1.704 Santa Cruz METRO’s Response to Protest 

A. METRO’s CFO shall make a determination on the Protest generally within ten (10) 
working days from receipt of the Protest.  The Decision of the CFO must be in writing 
and shall include a response to each substantive issue raised in the Protest.   

B. Any Decision by the CFO may be appealed to the Board of Directors.  The Protester 
has the right within five (5) business days of receipt of the CFO’s Decision to file an 
appeal restating the basis of the Protest and the grounds of the appeal.  In the appeal, 
the Protester is only permitted to raise information and issues previously provided 
in the Protest or discovered after the Protest was submitted to the CFO for Decision 
and directly related to the grounds of the Protest.  The Protester shall be provided 
with at least 72-hour notification of when the Board of Directors will hear the 
Appeal.  The Protestor may appear, be represented and present evidence and 
testimony at the Appeal Hearing.  The Board of Directors’ decision shall constitute 
METRO’s final administrative determination.  

§ 1.705 Appeal of Santa Cruz METRO’s Decision 

A. In the event that the Protester is not satisfied with METRO’s Board of Directors’ final 
administrative determination, he/she may proceed within 90 days of the final 
decision to State Court for judicial relief.  The Superior Court of the State of California 
for the County of Santa Cruz is the appropriate judicial authority having the 
jurisdiction over Protest(s) and Appeal(s). 

B. At any time, the Protester may request reconsideration of METRO’s Final Decision if 
data or information becomes available that was not previously known, or there has 
been an error of law or regulations. 

C. The Protester may withdraw its Protest or Appeal at any time before METRO 
issues a final decision. 

D. If METRO postpones the date of proposal submission because of a Protest or 
Appeal of the solicitation specifications, addenda, dates or any other issue relating 
to the procurement, METRO will notify, via addendum, all parties who are on 
record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until 
METRO has issued its final Decision. 
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§ 1.706 Santa Cruz METRO’s Responsibilities to FTA 

In cases where Contracts are substantially funded by the FTA, as a best practice, Santa 
Cruz METRO's CFO will notify its FTA regional office when it receives a third party 
Contract protest and keep FTA informed about the status of the protest. Contracts and 
Procurements staff will advise Santa Cruz METRO’s grants department of relevant 
information concerning protests so that appropriate reporting will be accomplished. 

Article VIII 
Debarment 

§ 1.801 Scope of Debarment Procedure 

This Article specifies procedures for Santa Cruz METRO’s debarring potential bidders 
or proposers from award of a Santa Cruz METRO CONTRACT.  The provisions set forth 
in 49 CFR Part 29 are hereby incorporated by reference.  “Debarment” is defined as 
an action which excludes a firm from contracting directly with Santa Cruz METRO or 
participating as a subcontractor for a Santa Cruz METRO CONTRACT. 

§ 1.802 Violations Subject to Debarment 

A contractor who commits, based on information sufficient to support a reasonable 
belief, any of the following acts or omissions is subject to a Santa Cruz METRO 
debarment action: 

A. Any action set forth in 49 CFR Section 29.305; or 

B. Willful failure to perform or violation of any term or condition of a CONTRACT 
with Santa Cruz METRO, including violation of any federal or state statutory or 
regulatory provision. 

§ 1.803 Debarment Procedures 

A. If a contractor is alleged to have committed any one of the violations set forth in 
Section 1.802, the CEO/GENERAL MANAGER shall give notice in writing by 
certified mail, return receipt requested, of the reasons for the proposed 
debarment.  The notice shall contain the following information: 

1. That debarment is being considered; 
2. The reasons for the proposed debarment; 
3. Conduct or transaction(s) upon which the action is based; 
4. Potential effect of a debarment; 
5. Proposed scope of debarment; 
6. Proposed period of debarment; and 
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7. Opportunity to contest proposed debarment. 
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C.B. The contractor shall have thirty (30) days from the date of receipt of the notice of 
proposed debarment to submit any written objections.  After consideration of the 
contractor’s written response, the CEO/GENERAL MANAGER shall provide 
written notice by certified mail, return receipt requested, of the time, date and 
place of a meeting with the CEO/GENERAL MANAGER, or designee, to discuss the 
proposed debarment. 

D.C.In actions not based upon a conviction or civil judgment, if the CEO/GENERAL 
MANAGER finds that the contractor’s response raises a dispute over facts 
material to the proposed debarment, the contractor shall be afforded an 
opportunity  to appear with a representative before the CEO/GENERAL 
MANAGER, or designee, submit evidence, present witnesses, and confront any 
witness Santa Cruz METRO presents. 

E.D. Within thirty (30) days after the meeting, the CEO/GENERAL MANAGER shall 
provide written notice by certified mail, return receipt requested, of the final 
decision of the CEO/GENERAL MANAGER regarding the debarment.  Within thirty 
(30) days after receipt of the CEO/GENERAL MANAGER’s final decision, the 
contractor shall give the CEO/GENERAL MANAGER written notice of appeal of the 
debarment decision.  Failure to submit a written notice of appeal shall constitute 
consent to the debarment and the CEO/GENERAL MANAGER’s decision shall be 
final as of the date on the notice. 

F.E. If a written appeal is timely submitted, the CEO/GENERAL MANAGER shall 
provide written notice by certified mail, return receipt requested, of the date, time 
and place of the BOARD meeting at which the appeal of the contractor shall be 
considered and the date the contractor must submit written comments for 
submittal to the BOARD.  The BOARD’s debarment agenda package shall be sent 
to the contractor at least five (5) days before the meeting. 

G.F. At the BOARD meeting in which the matter is scheduled to be heard, the BOARD 
may elect to receive and file the CEO/GENERAL MANAGER’s decision, set the 
matter for hearing at a subsequent BOARD meeting, or hire an impartial hearing 
officer to conduct a hearing and prepare a written decision, including findings of 
fact. 

H.G. Within thirty (30) days after the BOARD meeting, the CEO/GENERAL 
MANAGER shall provide written notification of the BOARD’s action via certified 
mail, return receipt requested, to the appellant.  If the BOARD receives and 
accepts the CEO/GENERAL MANAGER’s decision, the debarment decision shall be 
final as of the date of the written notice described in this part. 
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I.H. If the BOARD elects to hold a hearing or to hire an impartial hearing officer to 
conduct a hearing, Santa Cruz METRO staff and the appellant may present 
evidence related to the appeal of the CEO/GENERAL MANAGER’s decision at the 
hearing.  At the beginning of the hearing, the BOARD Chair or hearing officer may 
announce time limits on testimony and any other procedural rules which, in their 
sole opinion, are reasonably necessary to preclude repetitious or irrelevant 
testimony.  If either party arranges for the use of a court reporter to transcribe 
the hearing, the other party shall share the cost of transcribing the hearing if it 
requests a copy of the transcript. 

J.I. If an impartial hearing officer conducts the hearing, the CEO/GENERAL 
MANAGER shall provide written notice by certified mail, return receipt requested, 
of the selected hearing officer, the date, time and place of the BOARD meeting at 
which the hearing officer’s recommendation will be considered for adoption, and 
the date that the contract must provide written comments for submittal to the 
BOARD.  A copy of the BOARD of Directors’ debarment agenda package shall be 
sent to the contractor at least five (5) days before the meeting. 

K.J. In rendering its decision on the debarment, the BOARD may elect to receive and 
file the CEO/GENERAL MANAGER’s decision, adopt the written recommendation 
and findings of fact prepared by the hearing officer, or adopt a separate decision.  
Santa Cruz METRO shall provide contractor with written notice of the BOARD’s 
decision by certified mail, return receipt requested, within thirty (30) days after 
the BOARD meeting.  All BOARD decisions are final as of the date on the written 
notice of the BOARD’s action. 

§ 1.804 CEO/General Manager’s/Board of Directors’ Decision 

A. Debarment shall be imposed by the CEO/GENERAL MANAGER or BOARD only 
when it finds, based on a preponderance of the evidence, that the contract 
committed one of the violations referenced in Section 1.702 and that debarment 
is in the best interest of the public and the protection of Santa Cruz METRO.  The 
seriousness of the contractor’s acts or omissions and any mitigating factors shall 
be considered in making any debarment decision. 

B. Debarment constitutes debarment of all divisions or other organizational 
elements of the contractor, unless the debarment decision is limited by its terms 
to specific divisions, organizational elements or commodities. 

C. In imposing debarment, the CEO/GENERAL MANAGER or BOARD shall specify the 
scope and term of the debarment.  Debarment shall not exceed three (3) years, 
unless circumstances warrant a longer period. 
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D. In order to protect the interests of Santa Cruz METRO, the period of debarment 
may be extended, modified or suspended by the CEO/GENERAL MANAGER or 
BOARD after compliance with the procedures set forth in Section 1.803.  Such 
actions may be initiated by Santa Cruz METRO or by the contractor after receipt 
of a written request, including documentation of the proposed modifications. 

§ 1.805 Affect of Debarment on Submittal of Bids or Proposals 

If the CEO/GENERAL MANAGER or BOARD acts to debar a contractor, that contractor 
shall be precluded from submitting any bids or proposals for a PROCUREMENT as a 
prime contractor or subcontractor during the time of debarment, unless debarment 
is limited in scope and the contractor is authorized under the terms of the debarment 
to submit a bid or proposal for a particular CONTRACT. 

A contractor that has been debarred or suspended by the federal government or the 
state shall be prohibited from submitting any bids or proposals for a federally-funded 
or State funded PROCUREMENT during the period of debarment or suspension.   

If Santa Cruz METRO receives an unauthorized bid or proposal from a contractor 
debarred by Santa Cruz METRO and/or the federal or state governments, the bid or 
proposal shall be returned and such bid or proposal shall not be evaluated or 
considered in determining the lowest responsive and responsible bidder or the 
highest ranked proposer. 
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