
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
OCTOBER 27, 2023 – 9:00 AM 

HYBRID MEETING 
Members of the public may attend in-person or participate remotely via Zoom. 

Watsonville City Council Chambers 
275 Main Street 
Watsonville, CA 

Zoom Link 
Dial In:  1-669-900-6833 

Meeting ID:  823 2842 5369 

The Board of Directors Meeting agenda packet can be found online at 
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz, CA. 
Public comment may be submitted via email to boardinquiries@scmtd.com.  Please 
indicate in your email the agenda item to which your comment applies.  Comments 
submitted before the meeting will be provided to the Directors before or during the 
meeting.  Comments submitted after the meeting is called to order will be included in the 
Board’s correspondence that is posted online at the Board meeting packet link.  Oral 
public comments will also be accepted during the meeting through Zoom.  Each public 
comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures the orderly conduct of the meeting. 
The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  
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 City of Capitola  
 County of Santa Cruz 
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 County of Santa Cruz 
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 County of Santa Cruz 
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Director Kristen Brown  
Director Rebecca Downing 
Director Jimmy Dutra*
Director Shebreh Kalantari-Johnson 
Director Manu Koenig  
Director Donna Lind 
Director Bruce McPherson 
Director Scott Newsome 
Director Larry Pageler 
Director Vanessa Quiroz-Carter 
Director Mike Rotkin 
Ex-Officio Director Dan Henderson 
Ex-Officio Director Alta Northcutt  Cabrillo College 
*Attending via teleconference at: 653 Eleventh Avenue, New York, NY
Michael Tree  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 
In accordance with Assembly Bill 2449, Board members may participate remotely 
due to “just cause” or “emergency” circumstances.  If applicable, following an 
announcement, the Board will take action on approving Board members’ 
emergency teleconference participation. 

3 ANNOUNCEMENTS 
3.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
3.2 Language Line Services is providing Spanish interpretation services, which 

will be available during “Oral Communications” and for any other agenda 
item for which these services are needed. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address 
any item not on the agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked, or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 
5.1 Email dated 10/6/23 from Justin Clark 
5.2 Email dated 10/7/23 from Brian Peoples with METRO response 
5.3 Email dated 10/7/23 from Outlook Team 

6 LABOR ORGANIZATION COMMUNICATIONS 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 
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8.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF SEPTEMBER 2023 
Chuck Farmer, CFO  

8.2 ACCEPT AND FILE MINUTES OF: 
A. SEPTEMBER 22, 2023 BOARD OF DIRECTORS REGULAR MEETING
B. OCTOBER 13, 2023 FINANCE, BUDGET & AUDIT STANDING COMMITTEE

MEETING
C. OCTOBER 13, 2023 PERSONNEL / HUMAN RESOURCES STANDING

COMMITTEE MEETING
Michael Tree, CEO/General Manager 

8.3 ACCEPT AND FILE:  THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF SEPTEMBER 30, 2023  
Chuck Farmer, CFO  

8.4 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
Michael Tree, CEO/General Manager 

8.5 APPROVE:  CONSIDERATION OF REAPPOINTMENTS TO THE METRO 
ADVISORY COMMITTEE (MAC) 
Michael Tree, CEO/General Manager 

8.6 APPROVE:  REQUEST FOR RECLASSIFICATION RESULTS FOR FULL 
STACK DEVELOPER/SR. FULL STACK DEVELOPER POSITION IN THE 
INFORMATIONAL TECHNOLOGY DEPARTMENT 
Dawn Crummié, HR Director 

8.7 APPROVE:  REQUEST FOR RECLASSIFICATION RESULTS FOR PAYROLL 
SUPERVISOR POSITION IN THE FINANCE DEPARTMENT 
Dawn Crummié, HR Director 

8.8 APPROVE:  REQUEST FOR RECLASSIFICATION RESULTS FOR PARTS AND 
MATERIALS MANAGER POSITION IN THE PARTS DEPARTMENT 
Dawn Crummié, HR Director 

8.9 APPROVE:  REQUEST FOR AUTHORIZATION OF PAYROLL ADMINISTRA-
TOR POSITION IN THE FINANCE DEPARTMENT 
Dawn Crummié, HR Director 

REGULAR  AGENDA 

9 PRESENTATION OF EMPLOYEE LONGEVITY AWARD:  (10 YEARS) 
LEONEL RUIZ CHAVEZ 
Board Chair Kalantari-Johnson 



Board of Directors Agenda 
October 27, 2023  
Page 4 of 5 
 

10 RETIREE RESOLUTION OF APPRECIATION FOR:  FRANCISCO ESTRADA 
Board Chair Kalantari-Johnson 

11 FY24 BUDGET AND 5 YEAR PLAN UPDATE AS OF OCTOBER 27, 2023 
Chuck Farmer, CFO  

12 PACIFIC STATION UPDATE AND METRO DOWNTOWN TRANSIT CENTER 
INTERIM OPERATIONS PLAN 
John Urgo, Planning and Development Director 

13 FEDERAL LEGISLATIVE UPDATE 
Chris Giglio, Capital Edge 

14 STATE LEGISLATIVE UPDATE 
Michael Pimentel, Shaw, Yoder, Antwih, Schmelzer & Lange 

15 CEO ORAL REPORT 
Michael Tree, CEO/General Manager 

16 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, NOVEMBER 17, 2023, AT 
9:00 AM, CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVENUE, 
CAPITOLA, CA  
Board Chair Kalantari-Johnson  

17 ADJOURNMENT 
Board Chair Kalantari-Johnson 
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TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet 
are available on an as-needed basis. Please make advance arrangements with the 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831-426-6080.  Requests made by mail (sent to the Executive Assistant, 
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at 
least two days before the meeting. Requests will be granted whenever possible and 
resolved in favor of accessibility. 

PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 72 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
~ Please exercise caution when clicking links or opening attachments. ~

From: Justin Clark
To: boardinquiries@scmtd.com
Subject: Hydrogen Refueling
Date: Friday, October 06, 2023 9:18:51 AM

Board Members,

I read a recent article about Santa Cruz’s plan to move forward with Hydrogen as a power source for
city buses.

I wanted to take a quick moment to introduce Mydax, Inc. a chiller manufacturer located nearby in
Auburn, CA that has experience with the cooling needs of a Hydrogen Refueling site for both Autos
and Heavy Equipment(Buses).

For more info, this is a link to a Hydrogen specific page of our website. (https://mydax.com/liquid-
chiller-applications/automotive-hydrogen-chillers/)

As you move forward with this project, let us know if you have any questions about the cooling
requirements or how we can help.

Thank You

Justin R. Clark
Mydax, Inc.
Justin@Mydax.com
530-888-6662

COMMUNICATIONS TO THE BOARD OF DIRECTORS

5.1.1

mailto:justin@mydax.com
mailto:boardinquiries@scmtd.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__mydax.com_liquid-2Dchiller-2Dapplications_automotive-2Dhydrogen-2Dchillers_&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=5KSXvD2uackOCKSr23G16mzJ-s3sY0SYoYGV5_igYEO4qvsQKhYqYupGVec6GnPO&s=eionuXavwwWXczypMNmJaKhFi_DgyeXjLQLudiosDB4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mydax.com_liquid-2Dchiller-2Dapplications_automotive-2Dhydrogen-2Dchillers_&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=5KSXvD2uackOCKSr23G16mzJ-s3sY0SYoYGV5_igYEO4qvsQKhYqYupGVec6GnPO&s=eionuXavwwWXczypMNmJaKhFi_DgyeXjLQLudiosDB4&e=
mailto:Justin@Mydax.com
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Re: Metro not supporting Coastal Trail

Danielle Glagola <DGlagola@scmtd.com>
Wed 10/18/2023 1:01 PM

To: brian@trailnow.org <brian@trailnow.org>

COMMUNICATIONS TO THE BOARD OF DIRECTORS

5.2.1



Hello Mr. Peoples,

I hope you're doing well. METRO received your email regarding our One Ride at a Time program. In response, I
am providing the below details on the program.

One of METRO’s missions is to provide environmentally sustainable transporta�on to Santa Cruz County. Every
ride on a METRO bus takes cars off the road and significantly reduces greenhouse gas emissions.

METRO’s One Ride at a Time (ORAT) program directly �es into two of the transit agency’s primary goals:
increasing ridership and METRO’s zero-emissions bus (ZEB) master plan to support our local environment and
reduce greenhouse gas emissions. 

ORAT gives our riders the ability to support our local environment in two ways: 1) reduce greenhouse gas
emissions by choosing public transit over personal vehicles, and 2) donate to local environmental non-profit
organiza�ons that support sustainability projects—simply by riding METRO. 

In Santa Cruz, we have the unique opportunity to have both the ocean and mountains right in our own
backyards. ORAT �es this unique ecosystem together to highlight important sustainability projects on both
land and sea that our partners', the Monterey Bay Na�onal Marine Sanctuary Founda�on and the Bay of Life
Fund, programs contribute to. 

One Ride at a Time contribu�ons are made via to two program channels. The first is through METRO’s Social
Equity & Community Funding Policy that was approved by the Board in 2022. This Policy gives METRO's
vendors the opportunity to donate a discount provided to METRO to one of its Sustainability Partners, which
will then be used for Community Benefit Support. The support is used to promote METRO’s services by
encouraging the use of public transporta�on to reduce greenhouse gas emissions in the region, achieve
sustainability improvements, and promote corporate social responsibility. 

ORAT contribu�ons are also made through the customer loyalty program, GO Santa Cruz County, which is run
by the Santa Cruz County Regional Transporta�on Commission (SCCRTC). 

Its online commute management tool, available to all who live or work in Santa Cruz County, is a key part of
SCCRTC’s ongoing effort to reduce drive-alone trips and greenhouse gas emissions and play an ac�ve role in
addressing climate change. GO Santa Cruz County is par�ally funded by voter-approved Measure D, which
provides a balanced vision to improve, operate and maintain Santa Cruz County’s transporta�on network.

Thanks to GO Santa Cruz County, every ride on a METRO bus donates to our partners in protec�ng the
environment, the Monterey Bay Na�onal Marine Sanctuary Founda�on and the Bay of Life Fund.

To par�cipate, riders need to register for the GO Santa Cruz Program, and then log their bus trips that count
towards point accruals. Once 250 points or 25 rides are logged, par�cipants then get to make a $10 dona�on
to the Sanctuary Founda�on or the Bay of Life Fund. 

To support this marke�ng and sustainability campaign, METRO will gradually release pairs of buses wrapped
with images from the Monterey Bay, including images from photographer Frans Lan�ng’s iconic Bay of Life
Project. By the end of 2024, about 30 wrapped buses will be traveling throughout Santa Cruz County featuring
inspiring images of whales, sea o�ers, mountain lions, redwoods and more.

The beau�fully wrapped One Ride at a Time buses will remind us of the posi�ve impact we make every �me
we choose transit  over  a  personal  vehicle.  To learn more on METRO’s  One Ride at  a  Time program visit
scmetro.org/onerideata�me.

Thank you,

Danielle Glagola (she/her)

Marke�ng, Communica�on, & Customer Service Director

Santa Cruz METRO

(831) 420-2550

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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This Message Is From an External Sender

This message came from outside your organization.

~ Please exercise caution when clicking links or opening attachments. ~

scmetro.org

From: Brian Peoples <brian@trailnow.org>

Sent: Saturday, October 07, 2023 11:28 AM

To: Donna Bauer <DBauer@scmtd.com>

Cc: Michael Tree <MTree@scmtd.com>; Guy Preston <gpreston@sccrtc.org>; Shebreh Kalantari-Johnson

<shebreh4santacruz@gmail.com>; thekristenbrown@gmail.com; Manu Koenig

<manu.koenig@santacruzcounty.us>; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu;

Bruce McPherson <Bruce.McPherson@santacruzcounty.us>

Subject: Fw: Metro not suppor�ng Coastal Trail

Hi Donna, Can you please include the attached Trail Now newsletter for the Oct 27 Metro meeting agenda? Best, Brian Peoples Trail Now From: Trail Now <brian@ trailnow. org> Sent: Saturday, October 7, 2023 7: 14 AM To: Brian Peoples <brian@ trailnow. org>

ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Hi Donna,

Can you please include the a�ached Trail Now newsle�er for the Oct 27 Metro mee�ng agenda?

Best,

Brian Peoples

Trail Now

From: Trail Now <brian@trailnow.org>

Sent: Saturday, October 7, 2023 7:14 AM

To: Brian Peoples <brian@trailnow.org>

Subject: Metro not suppor�ng Coastal Trail

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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COMMUNITY MATTERS RADIO SHOW
INTERVIEWING TRAIL NOW

Mark your calendars.   On Friday, Oct 13 at 3 pm,
Trail Now will be interviewed on the show
"Community Matters" at
www.santacruzvoice.com.  

SANTA CRUZ METRO SUPPORT?

In a recent Letter to the Editor in the Santa Cruz
Sentinel, Peggy Overbeck from Santa Cruz
raised the question to Santa Cruz Metro about
how funds are being distributed to Monterey

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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Bay Sanctuary via the bus wrap campaign.

Peggy’s letter:

“Please tell me how Metro, subsidized by sales
tax, is donating funds to the Monterey Bay
Sanctuary for each ride according to the fancy
wraps on the new buses?”

https://www.santacruzsentinel.com/2023/10
/04/letter-how-does-metro-donate-to-sanctuary
/?fbclid=IwAR25dwC4n_r1TQhBen1DHLw-
WroJErjPc5T6AvVYXhPLo1hFvN4GMXlllfY

We posted Peggy’s letter on Trail Now Facebook
and there has been a tremendous support for
Peggy.     We will follow up with Santa Cruz
Metro to get clarification.

Rumor is that Metro is looking for a new Sales
tax measure to help fund their operations. 
 While Metro continues to waste our tax dollars
and refuses to support opening the Coastal Trail
from Watsonville to Santa Cruz in a timely, cost-
effective, and eco-friendly manner, we do not
support giving them more tax dollars and
recommend voting NO on new Sales Tax.

TRAIL NOW HATS AVAILABLE AT LIDS

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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(Capitola Mall)

If you are looking for a Trail Now hat, you can
purchase one at LIDS at Capitola Mall.   Funds
do not go to Trail Now, but great way to share
your support to build the Coastal Trail.

HELP SUPPORT TRAIL NOW

We continue to press RTC leadership to build
the Coastal Trail from Watsonville to Davenport
in a timely, cost-effective, and eco-friendly
manner.   Please consider donating at
https://www.trailnow.org/donate.
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
~ Please exercise caution when clicking links or opening attachments. ~

From: Outlook Team
To: boardinquiries@scmtd.com
Subject: Hydrogen fuel cells?????
Date: Saturday, October 07, 2023 4:18:08 PM

'Are you mad, or grabbing at grants available for the 'hydrogen hiway"? BEV technology is
quite mature and infrastructure is available & growing. As for safety, battery fires are
containable, hydrogen? remember the Hindenburg.
As a resident of Santa Cruz county I'm appalled.

COMMUNICATIONS TO THE BOARD OF DIRECTORS

5.3.1

mailto:roblyn8@hotmail.com
mailto:boardinquiries@scmtd.com


 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: October 27, 2023   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF SEPTEMBER 2023 

I. RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check
Journal Detail for the month of September 2023

II. SUMMARY

• This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of September 2023.

• The Finance Department is submitting the check journal for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of September 2023 have been processed,
the checks have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT

The check journal presents the invoices paid in September 2023 for Board
review, agency disclosure and transparency.

VI. CHANGES FROM COMMITTEE

N/A.

Santa Cruz Metropolitan 
Transit District 

8.1.1



Board of Directors 
October 27, 2023  
Page 2 of 3 

September 2023 Check Journal 

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Check Journal Detail for the month of September 2023 

Prepared by: Holly Alcorn, Accounting Specialist 

8.1.2
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS MEETING MINUTES* 
September 22, 2023 – 9:00 AM 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, September 22, 2023, as a hybrid meeting.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request.  

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  

1 CALLED TO ORDER at 9:06 AM by Board Chair Kalantari-Johnson.  

2 ROLL CALL:  

The following Directors were present, representing a quorum:  

Director Kristen Brown  City of Capitola 
Director Rebecca Downing  County of Santa Cruz 
Direct Jimmy Dutra*  City of Watsonville 
Director Shebreh Kalantari-Johnson   City of Santa Cruz 
Director Manu Koenig  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Bruce McPherson   County of Santa Cruz 
Director Scott Newsome  City of Santa Cruz 
Director Larry Pageler  County of Santa Cruz 
Director Quiroz-Carter  City of Watsonville 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson   UC Santa Cruz 
Ex-Officio Director Alta Northcutt   Cabrillo College 

Michael Tree  CEO/General Manager 
Julie Sherman   General Counsel 

*Attended via teleconference. Due to technical difficulties, staff was unable to 
hear Director Dutra until 11:09 AM. 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

Maria Avila, Language Line Services, provided Spanish language interpretation 
services. 
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4 BOARD OF DIRECTORS COMMENTS 
Director Downing reminded the Board Members and public that America Walks is 
encouraging all to participate in the Week Without Driving challenge October 2–8, 
2023.  The challenge allows those who have the option to drive regularly to 
understand the barriers and challenges that nondrivers face on trying to move 
safely within their communities.  

Director McPherson attended the annual meeting of the Central Coast Community 
Energy (3CE) last week.  Many challenges lie ahead, mainly with resource 
adequacy in the grid, but 3CE is pleased to be working with METRO.   

Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS  
Brian Peoples, Trail Now, spoke to his written communications included in the 
agenda packet.   

A member of the public encouraged the Board to look at all options for the rail trail.  
She and her husband enjoy using the parts of the rail trail that are open.   

Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

6 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval, SMART Chairperson, Local 0023, announced that he will be 
leaving METRO at the end of September for a position at SMART International.  
He thanked the Board Members, METRO staff, and CEO Tree for their help over 
the years. 

Dawn Crummié, Human Resources Director, thanked Mr. Sandoval for his 
willingness to work with her over the years.  We didn’t always agree on issues, but 
we showed respect for each other with the end goal of making METRO successful.   

Jordan Vascones, SEIU 521, President of SEA, expressed gratitude towards Mr. 
Sandoval and that his leadership has been an inspiration.  Because of Mr. 
Sandoval, we were able to establish solidarity between the two unions that didn’t 
formerly exist. 

Board Chair Kalantari-Johnson acknowledged and expressed appreciation that 
Mr. Sandoval has led with vision and compassion and being a leader for the Bus 
Operators and a great facilitator of deep conversations.  It has been a pleasure to 
work with you in my years on the METRO Board and I know our paths will cross 
as you continue to do great work in our community.  We look forward to working 
with Mr. Freeman as he steps into this leadership role. 

Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Board Chair Kalantari-Johnson noted additional written communications 
(attached) had been received and were distributed to the Board Members.   

Hearing nothing further, Board Chair Kalantari-Johnson moved to the next agenda 
item. 

8.2A.2

DRAFT



 
Board of Directors Minutes 
September 22, 2023 
Page 3 of 13 
 

CONSENT AGENDA 

8.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF AUGUST 2023  
Chuck Farmer, CFO  

8.2 ACCEPT AND FILE MINUTES OF: 
 A.  AUGUST 16, 2023 METRO ADVISORY COMMITTEE MEETING 

B.  AUGUST 25, 2023 BOARD OF DIRECTORS REGULAR MEETING 
 C.  AUGUST 25, 2023 BOARD OF DIRECTORS SPECIAL MEETING 

Michael Tree, CEO/General Manager 

8.3 APPROVE: RECOMMEND ACTION ON TORT CLAIMS 
 Michael Tree, CEO/General Manager 

8.4 ACCEPT AND FILE:  THE FISCAL YEAR END MONTHLY BUDGET STATUS 
REPORTS FOR JUNE 30, 2023 AND ADOPTION OF THE PRELIMINARY 
SCHEDULE OF RESERVE ACCOUNT BALANCES  
Chuck Farmer, CFO 

8.5 CONSIDERATION OF AWARD OF CONTRACT TO ADARIDE.COM, LLC FOR 
PARATRANSIT ELIGIBILITY CERTIFICATION PROGRAM SERVICES NOT TO 
EXCEED $206,777 

 Margo Ross, Chief Operations Officer 

8.6 CONSIDERATION OF CONTRACT AWARDS TO CONTINENTAL BATTERY 
SYSTEMS AND KELLEY’S SERVICE INC. FOR PURCHASE, DELIVERY AND 
SERVICING OF HEAVY-DUTY COACH BATTERIES NOT TO EXCEED $281,837 

 Eddie Benson, Maintenance Manager 

8.7 AUTHORIZE THE CEO TO EXECUTE A SOLE SOURCE CONTRACT WITH 
CLEVER DEVICES NOT TO EXCEED $300,342 
Margo Ross, Chief Operations Officer 

8.8 CONSIDERATION OF APPROVAL OF CALPERS RESOLUTION TO UPDATE 
MEDICAL PREMIUM CONTRIBUTION RATES FOR SMART PARACRUZ 
Dawn Crummié, HR Director 

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION:  DIRECTOR ROTKIN   SECOND:  DIRECTOR PAGELER 

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin).  Directors Dutra and 
Quiroz-Carter were absent. 

REGULAR  AGENDA 

9 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  (10 YEARS) 
EDUARDO BIBRIESCA, DAVID HERNANDEZ, JOHNNY LOPEZ, EDGARDO 
MADRIGAL, IGNACIO MATA, LIZETTE MENDOZA-GARCIA, JUAN 
MONTESINO-ZARATE, AMY PEREZ, AND ROMEO VIDAL AND (35 YEARS) 
ANGEL VALDEZ 
Board Chair Kalantari-Johnson thanked the employees for their service at METRO 
and distributed certificates to Johnny Lopez, Edgardo Madrigal, and Romeo Vidal 
who attended the meeting.  
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10 SAFETY CERTIFICATES OF ACHIEVEMENT PRESENTATION FOR 4TH 
QUARTER ENDING JUNE 30, 2023:  OPERATIONS – TRANSIT SUPERVISORS, 
SAFETY & TRAINING, AND DISPATCHERS 
Margo Ross, Chief Operations Officer, acknowledged and thanked the 
departments for following the five tenets of the Federal Transit Administration.  
They followed the safety policies, safety risk management, safety assurance and 
safety promotion.  They’ve had no accidents or incidents in the last 90 days. 

11 CONSIDERATION OF AUTHORIZING THE USE OF THE CALIFORNIA 
DEPARTMENT OF GENERAL SERVICES FOR THE PURCHASE OF FORTY-
EIGHT (48) 40 FOOT FUEL CELL ELECTRIC BUSES AND AUTHORIZING THE 
USE OF THE WASHINGTON STATE DEPARTMENT OF ENTERPRISE 
SERVICES FOR THE PURCHASE OF (9) 60 FOOT FUEL CELL ELECTRIC 
BUSES FROM NEW FLYER OF AMERICA INC. 
Wondimu Mengistu, Capital Planning and Grants Program Manager, provided a 
background summary of METRO’s zero emission bus (ZEB) roll-out plan goals and 
the grants awarded to METRO.  He requested the Board authorize the utilization 
of the California Department of General Services to purchase 48 40’ fuel cell 
electric buses and the Washington State Department of Enterprise Services for the 
purchase of nine 60’ fuel cell electric buses, awarding these two contracts to New 
Flyer of America Inc.   

Board Chair Kalantari-Johnson thanked Mr. Mengistu for all his work in getting 
METRO to this point. 

Ex-Officio Director Henderson asked where the buses are being manufactured.  
Mr. Mengistu responded that they will be built in Alabama. 

Director Lind mentioned a recent article in the Sentinel.  It was nice to see METRO 
acknowledged for the largest purchase of hydrogen fuel cell electric buses 
nationally.  She asked if Mr. Mengistu could respond to the concerns regarding a 
hydrogen fueling station.  Mr. Mengistu said METRO has worked extensively with 
its partners in analyzing this and Governor Newsom has expressed support in 
bringing the funding needed to California to support that supply chain. 

Director Rotkin added that the Board received detailed presentations at the August 
25, 2023 meeting on the progression of hydrogen technology.  He recognized that 
there are some risks involved but pointed out that battery-electric technology has 
its own risks and proposed moving forward with hydrogen. 

CEO Tree commented that the Board is doing two historic things today.  The 57 
bus purchase is the largest in North America thus far and the nine hydrogen 
articulated buses will be the largest fleet of articulated buses in the nation running 
on hydrogen. 

Eduardo Montesino, Transit Supervisor, commented that METRO should be 
celebrating.  The last time there was a big purchase in METRO’s fleet was in 1998.  
This is historic for METRO and urged the Board to approve this purchase. 

Beverly Des Chaux, Electric Vehicle Association of the Central Coast, expressed 
concern for using hydrogen fuel and the expense of the fueling stations.  She urged 
the Board not to invest in hydrogen buses. 
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Matt Farrell thanked METRO and the Santa Cruz County Regional Transportation 
Commission (SCCRTC) for their collaborative work on this grant.  In terms of heavy 
vehicles, hydrogen represents a real advantage.  The vehicle is much lighter 
without all the batteries that would be required to create the necessary ranges for 
some of the bus routes.  He was encouraged that Director McPherson talked about 
collaboration between 3CE and METRO and urged the Board to move forward on 
this purchase. 

Barry Scott mentioned that he is the State Director for the National Energy 
Education Development Project for PG&E and other utility providers in educational 
programs and considered a subject matter expert in energy generation, 
conservation, and renewable energy.  Hydrogen generation technologies are 
advancing and although it is not totally green yet, the industry is moving in that 
direction.  The energy density of hydrogen as a fuel and the capacity for these 
buses to serve longer hours, advance steep grades, and to be available during 
natural disasters is significant.  He hoped to see unanimous support for this 
purchase. 

A member of the public encouraged the Board to think about the layout of the 
buses before purchasing them.  They may be ADA compliant but that doesn’t mean 
it is easy for someone in a wheelchair to use.  The buses purchased from VTA are 
difficult to get a wheelchair on.  Some of the electric buses only have the top 
window open and that is inadequate for fresh air.  

Brandon Freeman, Vice Chairperson of SMART, Local 0023, reminded the Board 
that METRO would need a new operations center to accommodate a fleet of 
battery electric buses, which is costly.  Hydrogen is probably the most cost-efficient 
option because we can fuel the buses and get back on the road.   Regarding the 
previous comment about the bus windows, they are designed that way intentionally 
for the HVAC systems to work properly. 

Director Koenig added that when he joined the METRO Board, the replacement of 
buses was a huge, looming problem with 60% of the fleet beyond its useful life 
span and we didn’t have a plan on how to solve this.  CEO Tree brought a vision 
on how we can move forward with hydrogen and electric buses.  We need to thank 
Mr. Mengistu for his grant writing skills and going after the TIRCP funds in a way 
that this agency has never done before.   I went to Sacramento with Guy Preston, 
Executive Director of the SCCRTC, and we talked to the California State 
Transportation Agency (CalSTA) on our vision for a sustainable transit system in 
Santa Cruz County and how it was going to work with our plan to build sustainable 
housing.  This is a huge step forward in defining and shaping transportation in our 
county. 

Director Lind agreed with Director Koenig.  To see what has been accomplished 
in this past year and a half is amazing and she was proud of all the work that 
METRO has done. 

ACTION:  MOTION TO AUTHORIZE THE USE OF THE CALIFORNIA DEPARTMENT 
OF GENERAL SERVICES FOR THE PURCHASE OF FORTY-EIGHT (48) 40 FOOT 
FUEL CELL ELECTRIC BUSES AND AUTHORIZE THE USE OF THE WASHINGTON 
STATE DEPARTMENT OF ENTERPRISE SERVICES FOR THE PURCHASE OF NINE 
(9) 60 FOOT FUEL CELL ELECTRIC BUSES FROM NEW FLYER OF AMERICAN INC. 
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MOTION:  DIRECTOR KOENIG   SECOND:  DIRECTOR BROWN 

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin).  Directors Dutra and 
Quiroz-Carter were absent. 

12 PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON THE PROPOSED 
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL OF 0% FOR 
FEDERALLY FUNDED PROCUREMENTS FOR FEDERAL FISCAL YEARS 
2024-2026 (FFY24–FFY26) WILL COMMENCE AT 9:00 AM OR AS SOON 
THEREAFTER AS THE MATTER CAN BE HEARD 
Chuck Farmer, CFO and DBELO, spoke to the item and explained the reasoning 
behind the goal of 0% for federally funded procurements.  Our vision for the next 
three years is to buy buses and those purchases are not DBE.  We had two 
outreach events with 120 DBE companies, and they were appreciative that we 
reached out to them, and we received positive feedback.  Because we are just 
talking about federally funded projects, we are setting the goal at 0%. 

PUBLIC HEARING OPENED AT 9:48 AM. 

Director Rotkin commented that it has always been frustrating that we can’t come 
up with a higher percentage of contracts coming from the disadvantaged 
communities, but after years of working on this, it really comes down to a practical 
question of availability of firms that can provide these services.  As pointed out, we 
are focusing on buying buses and can’t put the procurement out to the local 
community. 

There were no public comments. 

PUBLIC HEARING CLOSED AT 9:51 AM. 

ACTION: MOTION TO ADOPT THE DISADVANTAGED BUSINESS ENTERPRISE 
(DBE) GOAL OF 0% FOR FEDERALLY FUNDED PROCUREMENTS FOR FEDERAL 
FISCAL YEARS 2024-2026 (FFY24-FFY26) 

MOTION:  DIRECTOR ROTKIN   SECOND:  DIRECTOR KOENIG 

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin).  Directors Dutra and 
Quiroz-Carter were absent. 

13 PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON THE PROPOSED 
REIMAGINE METRO PHASE 1 SERVICE PROPOSALS FOR IMPLEMENTA-
TION IN DECEMBER 2023 WILL COMMENCE AT 9:00 AM OR AS SOON 
THERE-AFTER AS THE MATTER CAN BE HEARD 
John Urgo, Planning and Development Director, recapped how METRO laid out in 
October 2022 three ambitious goals (double ridership in five years, never buy 
another bus with a tailpipe, and maximize the development of affordable housing 
at our transit centers).  These goals are interrelated and supportive of each other.  
In the past six months we secured funding to complete the development of Pacific 
Station and will break ground in February 2024.  We are well on our way to secure 
the funding we need to develop the Watsonville Transit Center and the Board just 
heard of this historic purchase of 57 zero emission hydrogen fuel cell buses.  The 
service changes staff are asking the Board to adopt are no less historic because 
they begin to reverse the reductions in service this community has seen since 
2016.  They also set the stage for the service expansion plan that we will bring 
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back to you for consideration under Phase 2.  METRO has partnered with the Cities 
of Santa Cruz, Watsonville, Scotts Valley, and Capitola as well as with the County, 
Bus Operators, SMART representatives in developing these proposals.   

The Phase 1 and 2 proposals aim to create a transit system that is fast, frequent, 
reliable and responds to community concerns and one that transforms riding 
METRO into a matter of convenience and self-interest rather than self-sacrifice.  
The notion that we could consider increasing service was given life in recent 
months with a concerted effort to recruit, hire and train Bus Operators.  In short, 
METRO is on a roll and with your support, we plan to continue that.   

Mr. Urgo then introduced Jarrett Walker, CEO of Walker & Associates, to present 
the Phase 1 proposals and recommended holding the public hearing before 
discussion on Phase 2 and 3 concepts were presented. 

Mr. Walker spoke to his presentation (included in the agenda packet) and said that 
Reimagine METRO is about re-envisioning where buses should go and how often 
they should run.  He reviewed the key goals of the project and focused on Phase 
1 service changes.  He explained his agency’s process of analyzing the existing 
network, developing a couple of alternatives for Phase 1, and running those 
alternatives by the community for their input.  Upon that feedback, Walker & 
Associates developed the final Phase 1 proposal before the Board today.  Hiring 
has happened faster than anticipated allowing METRO the ability to add more 
service.  If the Board approves the proposed Phase 1, staff and the project team 
will immediately prepare for these service changes.   

Director Brown asked if she understood correctly that there will be a 25% increase 
in services in Phase 1?  Mr. Walker confirmed that. 

Director Rotkin asked Mr. Walker to comment on the extent of making these 
changes in December and how that helps pave the way for Phases 2 and 3.  Mr. 
Walker conveyed that the hunger for better transit service is so intense that the 
sooner you do something about it, the more positive feedback you are going to get 
going into the later phases.  CEO Tree added that Phase 1 is a building block to 
Phase 2.  Phase 2 is what staff wants to get off the ground in the first half of 2024. 

Director Downing asked what type of tracking METRO will be doing for Phase 1? 
Mr. Urgo said METRO currently has automatic passenger counters installed 
fleetwide, which allows us to track ridership at every stop throughout the system.  
We will be tracking data in real time, allowing us to track reliability, run time, and 
adjust the schedule as needed. 

Director Pageler expressed concern on the timeline for implementation and asked 
how realistic is it to educate our community on these changes in three months?  
Mr. Walker responded that the agency has a relatively compact community and 
extremely motivated leadership committed to doing this.  It will be a lot of work but 
believes METRO can succeed. 

Ex-Officio Director Henderson said it appears that Route 15 will cease to exist in 
Phase 1.  Is that going to cause a capacity issue?  Mr. Walker responded that 
METRO is currently running eight buses an hour between downtown and the 
university.  In the proposal, there are 11 buses running an hour. 
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Ex-Officio Director Henderson asked if Routes 18 and 19 will now be running every 
15 minutes under the proposal and Mr. Walker said that is correct. 

Ex-Officio Director Henderson asked if there is a requisite in Phase 2 for access 
to the West Remote Parking Lot at UCSC campus for Phase 1 to be feasible?  Mr. 
Walker replied that Route 3 will run more reliably if it gets a break on the campus.  
Phase 2 does assume a substantial terminus be developed on the campus. 

Ex-Officio Director Henderson asked about a continuous loop from Capitola Mall 
and what variable is making it less reliable there versus being able to stop on 
campus?  Mr. Walker said the reliability of a bus is directly related to how long it 
has been going since it last had a break.  Its last break is where it had an 
opportunity to catch up to its schedule if it was running late. 

Director Koenig noted that the routes are designed to go around the Murray Street 
Bridge.  If we vote for Phase 1 today, is there a built-in assumption that once that 
redevelopment project is complete, Route 3A will go over the bridge?  Mr. Walker 
said the long-term assumption is yes so that you’d have service at Seabright and 
Murray.  Director Koenig said he likes the simplicity of the maps and thinks this is 
the best solution for that area.  He asked if there will be a route to the new 
Westridge facility in Watsonville and Mr. Urgo said there will be a stop on Green 
Valley Road.   

Director Koenig said that Phase 1 will require about $2 million more per year.  For 
transparency purposes, can you tell the Board how much is available over the next 
four years.  Mr. Urgo said there is about a 7% increase in operations over pre-
COVID levels.  One tricky thing is that we don’t know the full cost until we design 
the system.  The actual cost is measured in the number of Bus Operators required 
to operate the service.  We think that is a 5-7% increase.  $1.5-2 million in operating 
expense per year could be drawn from the one-time TIRCP grant of $28 million. 

Director McPherson asked if the frequency on Route 35 will remain the same under 
Phase 1.  Mr. Walker said we aren’t increasing the frequency to the San Lorenzo 
Valley, but service will be more regular and reliable when we remove the current 
Emeline deviation. 

Board Chair Kalantari-Johnson asked what are some of the specific tactics we will 
use to reach out to hard-to-reach populations?  Mr. Urgo said we will target apps, 
bus stop information, post flyers/notices in both English and Spanish, and go to 
city councils and commissions meetings in the next three months to make sure the 
word gets out.  In addition to the traditional avenues for disseminating information 
through our website, social media, email lists, etc., we also can publish this 
information to Google maps; transit riders who are currently riding the bus and 
using that app will see those service notifications.  As we develop Phase 2, we will 
continue with more outreach and request stakeholders for their input. 

Director Downing said METRO will be removing a few bus stops.  Do you intend 
to post something at these stops?  Mr. Urgo said there may be five bus stops 
eliminated so we will be posting notices at those locations as well as at every bus 
stop that has a service change. 

Director Rotkin suggested posting flyers at the UCSC bus stops for the students.   
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Ex-Officio Director Henderson mentioned that the end of the Fall Quarter is 
December 15, 2023.  What is the date you are targeting to put this into place?  Mr. 
Urgo said December 21, 2023. 

Donna Lind suggested reaching out to the school districts so they can send out 
information to parents and students as well as senior centers.  

PUBLIC HEARING OPENED AT 10:38 AM.  

Eduardo Montesino, Transit Supervisor, commented that this is exciting for the 
community.  METRO is building capacity and it is important for all of us to get the 
word out.  This provides an option for our outer communities in getting to their 
destinations and urged the Board to approve this. 

Dodie Anderson, resident of La Selva Beach, said the La Selva Beach community 
is grateful for the possibility of bus coverage again.  She requested METRO to 
utilize the bus stop already on Playa Boulevard.   

Claire Gallogly, Transportation Planner for the City of Santa Cruz, expressed 
support for Phase 1.  The service enhancements will increase mobility for the entire 
city.  The City of Santa Cruz appreciates the opportunity to participate in the design 
sessions and provide feedback to refine the concepts for serving the broadest 
cross section of our community.  She expressed appreciation for the robust public 
outreach that was done, and the City of Santa Cruz is hopeful this will roll out and 
we can partner in disseminating information to the community. 

Matt Farrell, speaking on behalf of Friends of the Rail and Trail, strongly supported 
the implementation of this plan.  We think it is a critical foundation to rebuilding our 
transit system and moving forward with work that comes out of the rail content 
study, all forms of transit being integrated—the bus and the rail.  He thanked 
everyone for their work. 

Faina Segal, Friends of the Rail and Trail, said she is excited to see Phase 1 
implemented.  It affects everyone in our community, and we are excited to see 
METRO building the transit ridership.  She thanked the Board, CEO Tree, and 
METRO staff for making this happen. 

Lani Faulkner, Equity Transit, thanked the Board and METRO staff for their work 
in creating a simpler but more effective system.  It was an honor to be part of the 
stakeholder group in the Reimagine METRO process.  The kind of changes being 
proposed will make a real difference in the lives of our community members, and 
it addresses three important issues—mitigating climate change, more jobs and 
equity.  Close to 30% of our community does not have viable access to a car so 
providing alternatives is a critical step to addressing the climate crisis and equity 
and asked the Board to support Phase 1. 

Rohan Tuli, UCSC student, thinks the proposed service changes are exciting and 
thanked METRO’s Planning Department and Jarrett Walker & Associates for 
making this possible.  He did have concerns regarding Route 3 and spoke to his 
written communications previously mentioned by the Board Chair and attached. 

Jonathan, UCSC student, also talked about alternative Route 3 solutions for 
turning around at the arboretum.  Solutions included Cowell Circle, East Remote 
Overflow Lot, Barn Theater Lot, and Quarry Plaza. 
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Tom Dillow, UCSC student, also expressed concern on the turnaround location on 
campus and urged METRO to consider the students’ feedback. 

Maria, member of the public, expressed concern that in Watsonville there are no 
routes going to Santa Cruz from the Holohan bus stop near the school district.  
There is an apartment complex there and not having access to that stop adds a 
20-minute walk to alternative bus stops.  Concerned with safety issues on Airport 
Boulevard, she requested this bus stop remain in place. 

Romeo Vidal, Bus Operator, mentioned that there is no service in the Corralitos 
area during peak school hours.  If service were provided, it would help reduce 
traffic on Freedom Boulevard. 

Antonio Rios, member of the public, expressed the need for more frequency in the 
Watsonville routes, especially for the increasing student population and 
destinations that seniors use, and to include stops along Green Valley Road, East 
Lake, Riverside, Freedom Boulevard and Airport Boulevard.  It’s important to the 
City of Watsonville that we have coverage.  He also requested that the service 
change signs be larger and in Spanish. 

Brandon Freeman said he has personally driven every line on this map in a 35’, 
40’ and 60’ bus and everything is possible.  He traveled with CEO Tree and Mr. 
Urgo so they have full knowledge of what these routes are like.  We are finally 
building the foundation to build ridership.  METRO staff is committed to making this 
work.  We want to be a leader in public transportation. 

James Sandoval added that he understands any change is going to be difficult and 
we can’t please everyone, but we can all agree that our system is not where it 
needs to be right now.  He fully supports Phase 1. 

PUBLIC HEARING CLOSED AT 11:02 AM. 

Mr. Urgo pointed out that that there is an error on the map that may have prompted 
a lot of the Route 3 discussion.  It should have shown West Remote Parking Lot 
instead of the arboretum and we are happy to work with the students to determine 
the best location to turn around on campus. 

Ex-Officio Henderson said UCSC is supporting anything that will help all our staff, 
students and guests coming to and from campus but need to do our due diligence 
on the turnaround of Route 3.  I look forward to working with METRO staff and the 
students so that we mitigate as many unintended consequences as possible and 
find a solution that is feasible and works. 

Director Koenig pointed out that one of the biggest critiques heard from the public 
is that the buses are empty.  Even people who don’t ride the bus want to know that 
our public infrastructure is being well utilized and that people are able to take the 
bus to where they want to go.  This is a real demonstration that this agency is 
determined to provide fast, frequent, reliable service and 25% expansion in 
service.  The simplified route numbers will make it easier for people who have 
never ridden the system before to start riding it.  The other piece to this is having 
routes that go all the way from the east side to UCSC and this demonstrates a 
more unified vision of how we can move forward with our housing and 
transportation infrastructure together, how the housing we build in the city and 
county can support the university and how the work that has been done at the 
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university can support the rest of our infrastructure.  This provides a unified vision 
for moving forward. 

Director McPherson said there is tremendous pressure in local government to 
increase local housing units.  This 25% increase in service is going to make a 
significant difference.  Being on this Board for more than 10 years, it’s really a 
welcome opportunity to see us increase our service to the people of Santa Cruz 
County. 

Board Chair Kalantari-Johnson thanked everyone who attended and spoke at 
today’s meeting, providing suggestions and recommendations.  I know Watsonville 
has come up a couple of times and we will be hearing more about the 
enhancements to that service area in Phase 2.  I also want to thank the staff 
because this has been a huge lift and there is more to come so I want to thank you 
for the work you have done and thank you in advance for the work that remains 
and for CEO Tree’s leadership in moving this forward.  Clearly the community is 
hungry for this and ready to move in this direction.  I know there are eyes on us 
and that is a good thing because when we are successful, we deepen our 
partnerships and bring in more resources.  This agency has proven repeatedly that 
we are beyond moving people from Point A to Point B.  METRO is about 
environmental sustainability, equity and overall health and wellbeing for the 
community.   

Director Dutra entered the meeting at 11:09 AM.   

He mentioned he was able to hear everyone’s comments and wanted to thank 
CEO Tree and Mr. Urgo for meeting with him and Director Quiroz-Carter in 
Watsonville and having a conversation on what METRO is going to look like.  I 
have been sitting on this Board since 2014 and have seen the ups and downs and 
I understand the needs of our community.  Phase 1 is good, but Phase 2 will bring 
in what South County is looking for in the METRO system.  Thank you for putting 
in the hard work.  It is never easy, but we are headed in the right direction, and I 
will support this.  Thank you to those who attended today and supported this 
proposal. 

ACTION: MOTION TO APPROVE THE REIMAGINE METRO PHASE 1 SERVICE 
PROPOSALS FOR IMPLEMENTATION IN DECEMBER 2023 WITH THE 
STIPULATION THAT STAFF REVIEW ROUTE 3 SUGGESTIONS  

MOTION: DIRECTOR ROTKIN   SECOND DIRECTOR:  PAGELER 

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin).  Director 
Quiroz-Carter was absent. 

CEO Tree commented that this is that world class system METRO staff has been 
promising to bring to you.  We talked about getting seven million in ridership.  Mr. Walker 
will show you in Phase 2, combined with some incentives that staff have in mind, how 
METRO is going to get to that number.  This next phase gets more expensive so we will 
be back in October to discuss the financial plans so there is clarity on where the money is 
coming from.   

Mr. Walker continued with the presentation and laid out the conceptual draft improvements 
of Phases 2 and 3.  He pointed out that we are at the beginning stage of outreach for 

 

8.2A.11

DRAFT



 
Board of Directors Minutes 
September 22, 2023 
Page 12 of 13 
 

Phase 2.  One of the assumptions for Phase 2 is that there is financial participation in 
some form from the university.   

Director Rotkin suggested METRO consider reviving an express route in the peak morning 
hours from the east side of Santa Cruz to the university without going through the 
downtown METRO Transit Center so people can get to campus quicker.  Mr. Walker said 
the public outreach process is a great time to surface these ideas, develop them and talk 
about them.  Mr. Walker said once you have frequency in place and see the ridership 
patterns on it, you will start identifying the places where there are additional markets. 

Director Downing asked if holidays would be included in expanding weekend hours.  Mr. 
Walker said we will take that into consideration.  Director Downing said Route 55 is 
currently the only bus that goes to Capitola Village.  In an outreach meeting with La Selva 
Beach it was noted that the community doesn’t necessarily want to go to Santa Cruz.  As 
Watsonville is growing, more people in mid county are going to Watsonville to do their 
business and to consider that in the planning phase. 

Director Brown said she understands Phase 2’s improvements are over the course of 2024 
as the funding resources become available, but do we know when Phase 3 implementation 
would begin.  Mr. Walker said you should think of Phase 3 as the next tier in a list of 
priorities.  No one can predict at this point exactly when that will happen. 

Ex-Officio Director Henderson said it looks like Route 61 is the circulator between 
Watsonville and Cabrillo and it doesn’t continue to the university.  UCSC employs many 
employees that live in Watsonville so keep that in mind when designing that segment. 

Director Koenig noticed that we’re no longer splitting Route 3 in Phase 2.  Mr. Walker said 
once the Murray Bridge project is completed, the route would be adjusted.  That’s 
something to get feedback on from the public when we do outreach. 

Director Rotkin said financial contributions of the university are key to making Phase 2 
work.  In earlier talks the Board discussed the need to look at a local sales tax and asked 
about the timing for a ballot measure.  CEO Tree said it is a delicate dance with multiple 
partners.  Phase 2 will require participation by the university and to run it long term beyond 
a pilot project, it’ll require funding.  It’s been 45 years since METRO has been on a ballot 
by itself to make improvements to METRO.  We’ve done polling and have seen strength 
in the number of folks who would be interested in increasing funding for METRO.  We have 
been seriously considering the November 2024 ballot.  A lot of discussions are happening 
daily, and I would assume the Board will talk about it soon because there is a lot of work 
that needs to be done if November 2024 is the date.  But there is discussion on other dates 
as well. 

Eduardo Montesino said he was excited about Phase 2 because it provides a road map.  
He suggested we need to plant the seed in the community for a potential sales tax.  As 
cities are planning less parking in their developments, people will need an alternative 
option.  METRO is that option and I look forward to working with all of you on moving this 
vision forward. 

Maria, a member of the public, would like to see the frequency in service improve in 
Watsonville.  She suggested having smaller buses like the ones used in the Monterey-
Salinas Transit (MST) system to help reduce costs. 

Rohan Tuli asked if METRO is considering an operational policy in conjunction with the 
Phase 2 process?  Mr. Urgo said we will continue to develop operational policies to 
address bus bunching and reliability as we roll out Phase 2.  The general idea is that Phase 
2 can be phased in.  It doesn’t need to be an all-in-one package. 
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A member of the public spoke that she likes the changes proposed in Phase 1 and 
encouraged everybody involved in developing Phase 2 to consider changes to Route 35 
to make it more reliable.  When it turns around in Ben Lomond currently, it is usually behind 
schedule. 

Director Lind asked for a response about using smaller buses used at MST.  Mr. Walker 
said we recently did a study for MST and the primary reason to have smaller buses is to 
fit around tighter corners and default geometry.  It is not because there are any cost 
savings, because labor is the largest expense.  A smart transit agency will run the largest 
bus it will ever need during the day.  Director Rotkin added that with small buses you must 
keep a separate inventory of parts on hand. 

Director Lind said she hears from Boulder Creek and Ben Lomond about the lack of 
reliability and understands that we will address that.  Part of the problem is that it is more 
rural and parts of Scotts Valley face that as well.  Mr. Walker said Phase 1 is the first step. 
Route 35 is a long route.  Phase 3 takes the Scotts Valley deviation off the route and starts 
to make a bigger difference toward making the route more useful but ultimately reliability 
will be a challenge.  Of course, access from some of the remote neighborhoods will be 
physically impossible. 

Board Chair Kalantari-Johnson thanked Mr. Walker for being here today and providing the 
presentation. 

Hearing nothing further, Board Chair Kalantari-Johnson moved on to the next agenda item. 

14. CEO ORAL REPORT

Michael Tree, CEO/General Manager, thanked the public that visited today and
provided their input.  He also thanked the public that visited METRO’s booth at
the Santa Cruz County Fair.  A lot of people stopped by to get information on
employment with METRO.  Anna Marie Gouveia, Operations Manager – Fixed
Route, was there to talk to them about the benefits of joining METRO.  The
articulated buses from San Diego had a slight delay but the first three of the 15
arrived this morning.  We are hopeful that three buses will arrive every week until
they all are on site.

15. ANNOUNCEMENT OF NEXT MEETING
Board Chair Kalantari-Johnson announced the next regular Board Meeting will be
held on Friday, October 27, 2023 at 9:00 AM at the Watsonville City Council
Chambers, 275 Main Street, Watsonville.

16. ADJOURNMENT
Board Chair Kalantari-Johnson adjourned the meeting at 11:55 AM.

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
~ Please exercise caution when clicking links or opening attachments. ~

From: Sean Abbey
To: boardinquiries@scmtd.com
Subject: Comment on proposed Metro Service changes
Date: Tuesday, September 19, 2023 4:37:38 PM

Thank you for working to improve Metro service for Santa Cruz County.  It is always difficult to
change service in a way that may result in some people losing access, but I would argue that
you would be denying access to more people by not making changes.  That is why I support
alternative A as it has the highest potential increase in ridership.  

I would actually recommend that riders per dollar spent be a guiding metric for Metro going
forward.  All routes should be viewed through that lense and future planning should seek to
maximize that.  In essence, if an underperforming route could be altered to allow for
additional service on a route with high growth potential, that should be strongly considered.

Thank you again for working to improve public transit in our county!
Sean Abbey
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
~ Please exercise caution when clicking links or opening attachments. ~

From: Jordan Vascones
To: boardinquiries@scmtd.com
Subject: Why is METRO making huge route changes without public input?
Date: Thursday, September 21, 2023 10:19:56 AM

Hello Board of Directors,

I find it disturbing that this board meeting did not include a Zoom option to
attend. 

If we are making such huge changes to our routes and overall structure of our
service, there needs to be more inclusive efforts to make sure the public is
well informed of these significant changes.

We had METRO have a booth at the county fair, why wasn't there any signage to
inform the public of this?

If we are trying to improve the public's trust in METRO, we should be more
transparent, ensure the public is involved in these discussions, and by
minimum, allow a Zoom option for people to attend these board meetings. 

Best regards,
Jordan Vascones
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
~ Please exercise caution when clicking links or opening attachments. ~

From: Maia Raman
To: boardinquiries@scmtd.com
Subject: Google maps
Date: Thursday, September 21, 2023 9:12:13 PM

Today (Sept 21) while using google maps to take the 35 from Scott’s valley to Santa Cruz not
all the times showed up. I put in the current time, which was around 2 and planned to take the
bus that came around 2:45. The only ones that showed up was the one at 2ish and 4ish and I
had to search several different times around 2 in order for it to show up. I think the current
system could use improvement, this isn’t the first time I’ve had to deal with it. 
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Thomas Dillow
To: boardinquiries@scmtd.com
Subject: Public Comment on SCMTD Sept 2023 Board meeting Item 8.7, Clever Devices
Date: Thursday, September 21, 2023 10:50:00 PM

Metro should not sign a "sole source contract" with Clever Devices. The claim that there are no

compatible systems indicates a severe misunderstanding of how the GTFS-rt standard

(https://developers.google.com/transit/gtfs-realtime) works as you can amalgamate different AVL

vendor's feeds to create one shared feed, as seen in the regional Bay Area GTFS-rt feed

(https://www.transit.land/feeds/f-sf~bay~area~rg~rt). Within this GTFS-rt feed, a number of AVL

vendors are used including UMO IQ, Clever Devices, Syncromatics, and Swiftly. Due to how the GTFS

standard works, the server creates unique feed entities which are combined into the complete GTFS-rt

feed.. If Clever Device's feed entities are truly incompatible with other vendors, then it wouldn't be

compliant with the GTFS-rt standard and would fail to show up in Google Maps.

On top of this misunderstanding of the GTFS-rt standard, Clever Devices' system just isn't up to

par. Their J1708 implementation is inadequate for properly controlling the headsigns, and the trip updates

component of the realtime feed provides erroneous information, and their service alerts do not work. A

friend of mine missed the last 10 of the night because of this erroneous information, and I’ve run for

buses that I expected to be showing up at Science Hill imminently, but in reality were on Mission St. For

the prediction to have been accurate, the bus would have had to go 60 miles per hour on average up

Western Dr and through UCSC. I’ve transferred buses on-route where drivers have pulled over due to

their headsign reading the wrong route. I’ve been at the metro center and there have been 3 buses all

displaying route 18. However, none of these buses were on route 18. The true route 18 wasn’t in the lane.

I’ve seen buses with front, side, and rear headsigns all displaying different routes. If I can’t trust the

information the bus is providing, how am I supposed to effectively navigate using Metro? See below

images for examples of above experiences.

Best Regards,
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Rohan Tuli
To: boardinquiries@scmtd.com
Subject: Public Comment for Sept. 22, 2023 Board Meeting on Agenda Item 13: Reimagine Metro
Date: Friday, September 22, 2023 1:44:31 AM
Attachments: Campus_Turnaround.pdf

Complete Run Times.xlsx

To Metro Board of Directors:

I am providing public comment on item 13 on the Board of Directors agenda for September 
22nd, 2023.

Myself and other members of the UCSC community are concerned about the proposed 

Metro routing through the UCSC campus that’s shown in the Phase 1 Proposal. 

Specifically, we discussed the proposed routing of the 3 (High St/Eastside) with staff 

members at TAPS, including bus operators, supervisors, and Assistant Transit Managers 

(ATMs), and they are concerned that the chosen routing for Route 3 requires turning 

movements that are physically impossible for a bus to safely complete. The issue of the 

route through campus was also raised, as the proposed routing for the 3 is not reflective of 

the ridership needs across the UCSC campus. 

We acknowledge that routing bidirectionally through campus with distinct inbound and 

outbound directions (rather than looping) has some major benefits, including a 30% increase 

in the capacity on the bus that results from inbound and outbound passengers no longer 

being on the bus at the same time, as well the ability to set buses to “Drop Off Only” and 

“Pick Up Only” to ensure there’s enough capacity for essential off-campus journeys. These 

are excellent improvements. The issue is the specific way the Metro plans to do this. 

Here are the main issues:
1. 

The bus needs to turn around somewhere other than Empire Grade. None of the 

possible turnaround locations in this area were considered safe. The TAPS staff 

members I talked with were especially concerned about the possibility of buses turning 

around in the Arboretum and that Metro hadn’t clearly communicated this to them.
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Buses enter campus through the west gate
At peak times, buses become “DROP OFF ONLY” here
to ensure consistent travel times through campus.


Buses go out of service at a new Merrill stop


Deadhead from Merrill to Cowell
5 min travel time
2 min buffer


If a bus is early, it waits at East Field House
before entering service inbound


Buses reenter service at Cowell
At peak times, buses are “PICK-UP ONLY”,
where customers are not allowed to
deboard on campus. This ensures there is
enough capacity for customers heading 
off campus.


Buses exit campus through the west gate
Buses that were previously “PICK-UP ONLY” now
allow deboardings
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		Counter Clockwise

				median														stdev														95th						Loop						Upper Campus						NUC

		period		bayhi to cowste		erm to cowste		cowste to scihl		scihl to oakes		oakes to wrm		oakes to bayhi		period		bayhi to cowste		erm to cowste		cowste to scihl		scihl to oakes		oakes to wrm		oakes to bayhi		period		bayhi to cowste		cowste to oakes		oakes to bayhi		median running time		min trip length		min holdover		median running time		min trip length		min holdover		median running time		min trip length		min holdover

		0		3				3		3				3		0		0.0				0.1		0.0				0.0		0		3		6		3		13		13		0

		500		5		3		4		4		1		3		500		0.7		0.4		0.6		1.1		0.1		0.4		500		6		11		3		16		20		3		12		15		3

		745		6				4		4		1		3		745		0.7				0.5		0.7		0.1		0.4		745		7		10		4		17		19		2

		800		6		4		4		4		1		4		800		0.8		0.9		0.7		0.9		0.1		0.8		800		7		10		5		18		20		2		13		15		2

		905		6				5		5		1		4		905		0.7				1.0		0.5		0.3		4.0		905		7		12		4		19		22		3

		920		6		4		4		4		1		4		920		1.0		0.7		0.5		0.6		0.1		0.6		920		8		11		4		18		21		2		13		15		2

		1025		7				6		5		1		4		1025		0.9				0.8		0.5		0.1		0.6		1025		8		13		5		22		24		2

		1040		6		4		4		4		1		3		1040		1.1		0.9		0.9		0.5		0.2		1.1		1040		9		11		4		18		20		2		13		15		2

		1145		7				6		5		1		4		1145		1.2				1.2		0.6		0.2		0.6		1145		8		13		4		22		24		2

		1200		6		4		4		5		1		4		1200		1.2		1.3		0.9		0.6		0.2		0.5		1200		8		12		4		19		22		3		14		17		3

		1305		7				6		5		1		4		1305		1.8				1.4		0.6		0.2		0.5		1305		10		14		4		22		25		3

		1320		6		3		4		5		1		4		1320		1.0		0.7		0.9		0.5		0.1		0.5		1320		7		11		4		18		20		2		13		15		2

		1425		7		4		5		6		1		4		1425		1.7		1.1		0.9		0.7		0.1		0.8		1425		8		12		4		21		23		2		16		17		2

		1440		6		4		4		5		1		4		1440		0.8		0.0		0.8		0.6		0.2		0.7		1440		7		11		5		19		21		2		14		16		2

		1545		7		5		6		5				3		1545		0.2		0.0		1.1		0.6				4.8		1545		7		13		13		20		23		2		16		18		2

		1600		6		4		5		5				3		1600		0.9		0.0		0.7		0.7				0.4		1600		8		14		4		19		23		4		13		17		4

		1705		7		6		5		7				4		1705		1.0		0.2		1.2		2.4				0.6		1705		8		18		4		23		29		5		18		23		5

		1720		6				4		5		1		4		1720		1.0				0.8		1.7		0.1		0.6		1720		8		13		4		18		22		4								15		19		4

		1855		5				4		5		1		3		1855		0.6				1.3		1.1		0.0		0.4		1855		5		11		4		18		19		1								15		16		1

		1910		5				4		5		1		3		1910		0.9				0.8		0.8		0.1		0.5		1910		7		11		4		16		19		2								14		16		2

		2045		6				3		4		1		3		2045		0.8				0.5		0.4		0.1		0.1		2045		6		9		3		16		17		1								14		15		1

		2100		6				4		5		1		3		2100		0.7				0.5		0.5		0.1		0.0		2100		7		10		3		17		19		2								15		17		2

		2230		5				3		4		1				2230		0.5				0.5		0.6		0.1				2230		5		9		9														13		15		2



		Clockwise

				median														stdev														95th						Loop						Upper Campus						NUC

		period		bayhi to oakes		wrm to oakes		oakes to schihl		scihl to cowste		cowste to erm		cowste to bayhi		period		bayhi to oakes		wrm to oakes		oakes to schihl		scihl to cowste		cowste to erm		cowste to bayhi		period		bayhi to oakes		oakes to cowste		cowste to bayhi		median running time		min trip length		min holdover		median running time		min trip length		min holdover		median running time		min trip length		min holdover

		0				1.4										0				0										0

		500		3				4		3				3		500		0.3				0.6		0.3				1.853894362		500		4		10		7		15		17		2

		745		3		2		5		3		1		3		745		0.3		0.2		0.7		0.5		0.1		1.5164641912		745		4		10		7		16		17		2		12		14		2

		800		3		2		5		3		1		3		800		0.6		0.3		0.9		0.5		0.1		2.7205076431		800		5		11		9		15		18		3		12		15		3

		905		4		2		6		4				3		905		0.4		0.4		0.9		0.6				1.4027553264		905		4		11		7		17		19		2

		920		4		2		5		3		1		3		920		0.5		0.5		0.9		0.4		0.2		1.1330709473		920		5		11		6		16		19		3		13		16		3

		1025		4		2		6		4				4		1025		0.6		0.4		0.9		0.5				0.3688833836		1025		5		12		4		19		21		2

		1040		4				5		3		1		3		1040		0.6				1.2		0.5		0.2		0.6995547544		1040		5		11		4		16		19		3

		1145		4		2		7		5		2		4		1145		1.0		0.4		1.3		1.3		0.3		0.4907238292		1145		6		15		5		20		24		4		16		20		4

		1200		4		2		5		4		1		4		1200		0.5		0.3		0.8		0.6		0.2		1.3163772178		1200		4		11		5		17		20		3		13		15		3

		1305		4		2		6		5				4		1305		0.4		0.2		1.2		1.2				0.4867427642		1305		4		15		4		19		24		4

		1320		4		2		5		3				4		1320		0.6		0.2		0.3		1.0				0.6291550772		1320		4		10		5		17		18		1

		1425		4		2		5		4		1		4		1425		0.5		0.4		1.4		1.2		0.2		0.9772778526		1425		5		15		5		17		23		6		14		20		6

		1440		3				5		4				4		1440		0.7				0.9		0.5				1.3287224575		1440		5		11		5		17		19		2

		1545		4				6		4				4		1545		0.3				1.0		0.4				0.2596293655		1545		4		11		4		19		20		1

		1600		3				5		3				4		1600		0.5				0.7		0.6				0.4433410048		1600		4		10		4		17		19		2

		1705		3		2		6		4				3		1705		0.4		0.1		4.6		0.4				0.9341596871		1705		4		16		5		17		23		6

		1720		3		2		5		3				4		1720		0.3		0.1		0.8		0.4				3.2834999313		1720		4		9		10		16		17		2								15		16		2

		1855		3				5		4				4		1855		0.2				1.2		0.8				0.4650766564		1855		3		11		4		17		19		2

		1910		3		2		5		3				3		1910		0.3		0.3		0.6		0.4				0.3728997989		1910		4		10		4		16		17		2								14		16		2

		2045		4		2		5		3				3		2045		0.0		0.3		0.7		0.3				0.4166666667		2045		4		10		4		16		18		2								14		16		2

		2100		4		2		5		3				3		2100		0.0		0.4		0.7		1.7				2.7499120657		2100		4		9		7		16		17		1								14		15		1

		2230		3		2		4		3				3		2230		0.0		0.3		0.7		0.5				0.5017413491		2230		3		9		4		14		16		2								13		15		2











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































TuTh

		Counter Clockwise

				median														stdev														95th						Loop						Upper Campus						NUC

		period		bayhi to cowste		erm to cowste		cowste to scihl		scihl to oakes		oakes to wrm		oakes to bayhi		period		bayhi to cowste		erm to cowste		cowste to scihl		scihl to oakes		oakes to wrm		oakes to bayhi		period		bayhi to cowste		cowste to oakes		oakes to bayhi		median running time		min trip length		min holdover		median running time		min trip length		min holdover		median running time		min trip length		min holdover

		0		5				3		4		1		3		0		0.2				0.6		0.5		0.1		0.3		0		5		9		3		15		16		2

		500		6		4		4		4		2		3		500		1.1		0.5		0.5		0.5		0.0		1.4		500		7		9		7		17		18		2		13		15		2

		745		6				4		4				3		745		1.1				0.5		2.1				1.7		745		8		13		7		17		22		5

		800		6		4		4		4		2		3		800		1.4		0.9		0.8		1.0		0.1		1.6		800		8		12		6		17		21		3		13		17		3

		935		7				6		5		2		4		935		1.4				1.5		0.8		0.3		1.4		935		9		14		7		22		25		3

		950		6		4		4		4		2		3		950		1.4		0.2		0.8		0.6		0.3		2.0		950		9		11		5		18		20		2		14		16		2

		1125		8		4		7		5				3		1125		2.1		0.6		2.0		0.6				0.6		1125		12		14		4		23		25		2

		1140		6		4		4		5		2		4		1140		1.6		0.9		1.2		0.9		0.1		1.1		1140		8		13		5		19		23		4		14		18		4

		1315		6				7		7		2		4		1315		2.3				2.1		2.8		0.2		0.6		1315		8		17		5		25		28		3

		1330		6		4		4		5		2		4		1330		1.0		0.6		0.7		0.6		0.3		1.6		1330		7		11		5		19		20		2		14		16		2

		1505		7				8		6				3		1505		0.6				2.2		0.0				0.0		1505		8		16		3		25		27		2

		1520		6		4		4		5		1		4		1520		1.6		0.6		0.7		2.9		0.3		1.2		1520		8		14		6		20		24		4		15		19		4

		1655		9		5		7		7				4		1655		0.0		0.0		1.1		0.6				1.5		1655		9		17		6		27		30		3

		1720		6		3		5		5		1		3		1720		0.8		0.4		0.6		0.7		0.1		0.2		1720		7		11		4		19		21		2		14		16		2		17		19		2

		1855		6		4		5		6		1		4		1855				0.0		0.5		1.8		0.0		1.0		1855		7		14		5		20		24		4		15		19		4

		1910		5		4		3		4		1		4		1910		1.9		1.4		3.4		0.6		0.1		0.5		1910		9		10		4		16		19		2		12		14		2		14		16		2

		2045		4				4		4		1				2045		0.4				0.8		0.4		0.2				2045		5		9																14		15		1

		2100		5				3		4		1		3		2100		0.6				0.4		0.4		0.2		0.0		2100		6		8		3		16		16		1								14		15		1

		2230		4				3		4		1				2230		0.7				0.7		0.5		0.1				2230		5		8																12		14		2



		Clockwise

				median														stdev														95th						Loop						Upper Campus						NUC

		period		bayhi to oakes		wrm to oakes		oakes to schihl		scihl to cowste		cowste to erm		cowste to bayhi		period		bayhi to oakes		wrm to oakes		oakes to schihl		scihl to cowste		cowste to erm		cowste to bayhi		period		bayhi to oakes		oakes to cowste		cowste to bayhi		median running time		min trip length		min holdover		median running time		min trip length		min holdover		median running time		min trip length		min holdover

		0				2										0				0.3										0

		500		4		3		5		3				4		500		0.5		0		0.7		0.5				1.3205017693		500		4		10		7		17		19

		745		4		2		5		4		2		4		745		0.2		0.2		1.0		0.7		0.2		1.2333215868		745		4		10		6		17		19				13		14		1

		800		4		2		5		3		2		4		800		0.7		0.2		1.1		0.5		0.1		3.0245106282		800		5		11		9		17		19				12		15		3

		935		5		2		7		4				4		935		1.2		0.3		1.5		1.1				0.4796716341		935		7		13		5		21		23

		950		4		2		5		4		2		4		950		1.0		0.2		1.0		0.6		5.1		0.5673249852		950		5		12		5		17		21				13		16		4

		1125		4				7		5				5		1125		0.8				1.6		1.8				0.4929283874		1125		6		14		5		22		24

		1140		4		2		5		4		2		4		1140		0.8		0.5		1.1		0.7		0.2		1.3319039612		1140		5		13		5		18		22				13		17		4

		1315		4		2		7		7				4		1315		0.8		0.2		1.3		2.0				0.3809000873		1315		6		19		5		23		27

		1330		4		2		5		4		2		4		1330		0.7		0.1		0.9		0.9		0.2		0.5812826574		1330		5		11		5		17		20				13		15		2

		1505		3		2		6		7				5		1505		0.4		0.7		1.6		2.6				4.2410096904		1505		4		17		13		23		27

		1520		3		2		5		4		2		4		1520		0.9		0.3		1.1		1.3		6.4		0.562575227		1520		4		13		5		17		22				12		17		5

		1655		4		2		7		7		2		5		1655		0.3		0.0		2.0		1.7		0.0		1.1123692876		1655		4		17		7		23		27				18		22		4		22		26		4

		1720		3		2		5		4		2		4		1720		0.6		0.3		0.8		0.6		0.1		1.0492779541		1720		4		11		6		17		20				12		15		3

		1855		4		2		5		4		2		4		1855		0.3		0.2		0.9		0.6		0		0.2987692062		1855		4		11		5		18		20				12		15		2		16		18		2

		1910		3		2		4		4		2		4		1910		0.7		0.3		0.9		0.4		0.0		0.398110132		1910		5		10		5		17		18				12		14		2		15		17		2

		2045		3		2		4		4		2		4		2045		0.2		0.1		0.6		0.2		0		0.6666666667		2045		4		9		4		16		17				12		13		1		15		16		1

		2100		4		2		4		3				4		2100		0.0		0.3		0.8		0.5				0.6433131833		2100		4		9		5														13		16		2

		2230				2		4		3				3		2230				0.3		0.8		0.5				1.9242218814		2230				9		7														13		15		2



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SaSu

		Counter Clockwise

				median										stdev										95th				NUC

		period		bayhi to cowste		cowste to scihl		scihl to oakes		oakes to wrm		period		bayhi to cowste		cowste to scihl		scihl to oakes		oakes to wrm		period		bayhi to cowste		cowste to oakes		median running time		min trip length		min holdover

		0		5		3		4		1		0		0.2		0.3		0.1		0.0		0		5		7		13		13		0

		500										500										500

		1500		5		3		5		1		1500		0.9		0.4		1.0		0.2		1500		7		9		14		16		2

		1900		6		3		5		1		1900		0.6		0.6		0.7		0.2		1900		6		9		15		16		1

		2200		4		3		4		1		2200		0.3		0.6		0.5		0.2		2200		5		9		13		15		2



		Clockwise

				median										stdev										95th				NUC

		period		wrm to oakes		oakes to scihl		scihl to cowste		cowste to bayhi		period		wrm to oakes		oakes to scihl		scihl to cowste		cowste to bayhi		period		oakes to cowste		cowste to bayhi		median running time		min trip length		min holdover

		0		1		5		2				0		0.0		0.5		0.0				0		6

		500										500										500

		1500		2		5		3		4		1500		0.5		0.7		0.4		0.6		1500		9		8		14		15		1

		1900		2		4		3		4		1900		0.2		0.3		0.3		0.4		1900		8		5		14		15		0

		2200		2		5		4		4		2200		0.2		0.6		0.6		0.5		2200		9		4		15		15		0



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Westside Connector, McH NUC

		McHenry NUC

		median						stdev						95th		NUC

		wrm to oakes		oakes to mchenry		mchenry to cowste		wrm to oakes		oakes to scihl		scihl to cowste		oakes to mchenry		median running time		min trip length		min holdover

		1		5		1		0.3		0.6		0.3		6		7		8		1

		Westside Connector Inbound

		median						stdev						95th		WC IB

		bayhi to 2300		bayhi to mrnlab		2300 to mrnlab		bayhi to 2300		bayhi to mrnlab		2300 to mrnlab		bayhi to mrnlab		median running time		min trip length		min holdover

		7		3		9		0.5		0.2		0.7		10		10		10		1



		Westside Connector Outbound

		median				stdev				95th		WC IB

		mrnlab to 2300		2300 to bayhi		mrnlab to 2300		2300 to bayhi		2300 to bayhi		median running time		min trip length		min holdover

		5		7		1.7		0.7		9		13		14		1















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2. 
The majority of campus ridership comes from the core section of campus between 

Cowell/Stevenson Colleges and Oakes College, closest to the West Gate. However, 

Route 3 would enter and exit campus via the East Gate, meaning that buses would 

have to pass through the low-ridership section (past Lower Campus, the Village, and 

East Remote Parking, through the meadow) when buses are at their busiest point 

along the route, and everyone entering or exiting campus on Route 3 would have to 

pass through this section. 

We were concerned enough about this that we planned out several alternative routings that 

better suit the needs of UCSC and tested them in a bus yesterday. These routings meet the 

following goals:
1. 

All turning movements can be safely completed. 

2. 
The outbound terminal of the route has a place for the bus to safely layover and has a 

bathroom for the bus operator to use. 

3. 
Buses enter and exit campus through the West Gate to minimize the amount of time 

people have to spend on the bus.

For each option, buses would enter campus through the West Gate, travel outbound from 

Oakes towards Cowell/Stevenson, turn around at one of the proposed locations, and travel 

inbound from Cowell/Stevenson towards Oakes, passing through the West Gate again to 

exit. Buses would layover on campus. 

Here’s an overview of the different options that we tested. For each of these, we have video 

of the bus completing the specified routing and turns, as well as GPS breadcrumbs logged 

from the Pinpoint AVL onboard the bus. 

The options that we decided on are Cowell Circle, the East Remote Overflow Lot, the Barn 

Theater Lot, and Quarry Plaza. 

Option 1: Cowell Circle. After proceeding straight on McLaughlin Dr past the intersection with 

Hagar Dr, the bus would then turn right onto Cowell-Stevenson road and enter Cowell Circle. 

8.2A.19

Attachment



There is ample space to turn around using the circle, and there is sufficient red-curb for two 

buses to lay over at the same time without obstructing traffic. This location also allows for an 

ADA compliant bus stop, which fills a gap in Metro’s service area near Merrill and Stevenson 

colleges. There are also several bathrooms in the adjacent Cowell Academic Building which 

could be used during the layover time. Note that the bus would not serve the existing 

Cowell/Stevenson/Bookstore stops on Hagar Dr, and would instead serve the new stop in 

Cowell Circle. The service area of the Cowell Circle stop provides greater coverage of 

academic and residential buildings than the existing stops on Hagar Dr, which would still be 

served by the 18, 19, and 20. The bus operator did not encounter any issues turning around 

in Cowell Circle, even with the bike rack lowered. 

Image: GPS breadcrumbs from our test in Cowell Circle 

Video of Cowell Circle test: https://photos.app.goo.gl/TgDhy5bBLNsA6U7C9 

Option 2: East Remote Overflow Lot. After proceeding downhill on Hagar Drive, the bus 

would turn left into East Remote, and then go through East Remote in order to turn around. 

This is something that TAPS’ Upper Campus buses do many times every day, and there’s 

an existing bus stop inside East Remote that buses could layover at. However, if buses kept 
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going into the adjacent overflow lot, there’s a much more convenient spot to layover that’s 

out of the way and closer to the bathrooms in the nearby Athletics & Recreation Center. We 

confirmed with the bus operator during the test that there is always sufficient space in the 

overflow lot for the bus to hold over during the school term. The only time this would be tight 

is during the Slug Crossing commencement weekend. Although there is the potential for 

conflict with cars backing in and out when maneuvering through a parking lot, the run time 

data from TAPS’ Upper Campus buses shows that this has a negligible impact on the 

reliability of turning the bus around in East Remote. Compared to Cowell Circle, the East 

Remote overflow lot has more space for more buses to layover simultaneously, such that 

Metro routes other than Route 3 could turn around here if desired in the future.  This routing 

would take longer than using Cowell Circle, but would allow Route 3 to still serve the stops 

on Hagar Dr between East Remote and Cowell/Stevenson. 

Image: GPS breadcrumbs from our test in the East Remote Parking/Overflow Lot. 
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Image: GPS breadcrumbs aggregated from multiple in-service trips through East Remote, 

showing the variety of ways a bus can traverse East Remote. 

Video of East Remote test: https://photos.app.goo.gl/ByKehMpdpKcK5vqc8 

Option 3: Barn Theater Lot: Buses would essentially do a full loop of campus, pulling into the 

Barn Theater Lot after running counter-clockwise. The bus would then layover in the lot. 

When leaving the lot, the bus would turn right, and then make a u-turn at the Bay & High 

intersection before pulling into the Main Entrance bus stop (1341). This is something that 

TAPS’ Clockwise Loop and Night Upper Campus buses already do many times each day. If 

Metro does not wish to serve the Main Entrance stop in this direction (since the 3 would 

already be serving the stops near the Main Entrance on High St), then the bus could turn left 

onto Coolidge Dr directly after leaving the Barn Theater Lot and skip the u-turn. It’s important 

that the bus travels a different direction through campus inbound as it does outbound, in 

order to avoid a confusing situation where both inbound and outbound buses serve the exact 

same stop. Although taking longer than Quarry Plaza or East Remote, this routing has the 

advantage of serving every stop that Metro currently serves on campus, including the low-

ridership stops in the meadow area of east campus. 
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Image: GPS breadcrumbs aggregated from multiple in-service movements, showing the 

variety of turning movements made by buses in the Bay & High and Barn Theater area, 

including pullin in and out of the Barn Theater Lot and making a u-turn at the intersection. 

Option 4: Quarry Plaza: After turning left from McLaughlin Dr onto Hagar Dr, the bus would 

proceed down the hill, turn right on Steinhart Way, and then immediately turn right into 

Quarry Plaza. Here, there is an existing red curb that allows for an ADA compliant bus stop 

where the bus could discharge passengers before turning around. After turning around in the 

Quarry Plaza lot, the bus would turn left on Steinhart Way, turn left on Hagar Dr, and pick up 

passengers for its inbound trip at the existing stop on Hagar Dr (2102). The bus operator 

noted that turning around in Quarry Plaza is only possible with the bike rack up, and the 

turning movements are difficult when there are a lot of parked cars. Although there are 

bathrooms in the adjacent Bay Tree Building, there’s only sufficient space for a single bus to 

layover at a time without obstructing vehicle movement within the Quarry Plaza lot. For these 

reasons, we only recommend this option if none of the other proposed options are available. 

However, it is still better than what’s in Metro’s phase one proposal.
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Image: GPS breadcrumbs from our test in Quarry Plaza. Note that we did not test turning left 

onto Hagar Dr from Steinhart Way, as we had already tested the tighter turn from Hagar Dr 

into Quarry Plaza. 

Video of Quarry Plaza test: https://photos.app.goo.gl/ftNLsvNd6bQQBEDv5 

After going through these proposed turnaround options, I would like to reiterate the benefits 

of having Route 3 (and maybe more Metro routes in the future) run directionally through the 

UCSC campus. It’s very exciting that Metro will be doing this, and all we want changed is the 

turnaround location and where the bus enters campus. Here’s a list of some of the benefits:
1. 

30% increase in capacity since inbound and outbound journeys will no longer be on 

the bus at the same time

2. 
The ability to restrict short-on campus journeys through outbound “Drop Off Only” and 

inbound “Pick Up Only” buses on campus to ensure that there’s enough capacity for 

essential off-campus journeys.

3. 
Outbound delays no longer cascade onto inbound trips. The layover on campus will 

absorb any outbound delays, meaning that inbound trips can still depart on time.

4.

8.2A.24

Attachment 

https://urldefense.proofpoint.com/v2/url?u=https-3A__photos.app.goo.gl_ftNLsvNd6bQQBEDv5&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=VCda0KH2UcAK3PQBe51RjmH1_SgVwSUr_s00ivJj-U7WWckaOWc171M_Dsc9fUG-&s=AInlQQzSjCRQ1bSGlX-ItHgGgpZbJt3y2xQGSuElYao&e=


Riders will no longer have to sit at a timepoint during the busiest part of the route. 

Currently, buses sometimes sit at Science Hill for 5 or more minutes. By replacing this 

mid-route timepoint with a layover at the end of the outbound segment, the bus will be 

empty while it waits to return inbound.

5. 
If all Metro buses run directionally like this, then there will be a consistent side of the 

street for customers to wait if they are headed in the downtown direction. Currently, 

buses headed downtown board on either side of the street and students often run out 

into traffic to catch a bus on the other side.

6. 
Round-trip journey times are reduced for the places on campus with the highest 

ridership.

We urge Metro to consider this feedback and implement one of these proposed campus 

routings for Route 3 instead of the existing plan in the Phase 1 proposal. These routings 

have been designed and tested by the people that know UCSC transportation the best with 

consideration of the needs of everyone affected, including students, bus operators, and the 

general public. By working together we can implement a solution that works best for 

everyone. 

Thank you for your time and consideration, and please feel free to reach out to us and to the 

TAPS ATMs with any questions or comments you may have. 

Best regards,

Rohan Tuli

rtuli@ucsc.edu

Material prepared by UCSC students: Rohan Tuli, Thomas Dillow, Aaron Brunckhurst, 

Jonathan Morris

Routing test conducted by TAPS staff: Adam Kraten, Troy Lanthrop, Dennis Cowell

GPS breadcrumbs provided by: Pinpoint AVL LLC

Attached for reference is TAPS’ run times for Spring of 2023 to show the time differences 
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between the different routings. Please note that all of these times will be slightly slower for 

Metro buses as TAPS utilizes all-door boarding to reduce dwell times and Metro does not. 
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Jessica de Wit
To: boardinquiries@scmtd.com
Cc: Donna Bauer; Elizabeth Rocha-Rocha
Subject: support for ReImagine METRO phase 1 roll out this December
Date: Friday, September 22, 2023 11:19:11 AM

Good morning METRO Board, 

I'm participating in the METRO board meeting this morning on ZOOM.  I am a METRO Advisory
Committee member but today I'm writing as a Santa Cruz City employee commuting in and
out of downtown.  I appreciate the thoughtful approach METRO has taken with the service
planning in the ReImagine METRO proposal.  They've done an extensive amount of community
outreach and engagement and I support and am excited to support the Phase 1 roll out this
December.

Thank you,
Jessica de Wit
Housing Manager
City of Santa Cruz
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE 

MEETING MINUTES* 
OCTOBER 13, 2023 – 8:00 AM 

 

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa 
Cruz Metropolitan Transit District (METRO) was convened on Friday, October 13, 2023. 

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.  
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board 
meeting open sessions are available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Kalantari-Johnson at 8:06 AM. 

2 ROLL CALL: The following Directors were present via teleconference, representing 
a quorum:  

Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig   County of Santa Cruz 
Director Donna Lind     City of Scotts Valley   
Director Mike Rotkin    County of Santa Cruz   

Michael Tree     METRO CEO/General Manager 
Nicole Witt     METRO General Counsel   

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND 
AUDIT STANDING COMMITTEE 
Having none, Director Kalantari-Johnson moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
The Item 6 presentation was emailed to all Board Members on October 12, 2023 
(attached). 

5 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF SEPTEMBER 30, 2023  
Chuck Farmer, CFO, spoke to the presentation.  He provided an overview of the year 
to date FY24 operating surplus/deficit, actual vs. budget and highlighted the factors 
that are affecting operating revenues/expenses.  He also provided a brief summary 
of the capital budget and said he will be revising it in November because this does 
not reflect the new buses coming in. 
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Discussions followed on: 

• METRO’s expansion and recovery versus other agencies

• Non-personnel costs not included in the original budget (e.g., increase in fuel and
inventory costs)

Staff responded to all concerns.

There were no public comments. 

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

6 FY24 BUDGET AND 5 YEAR PLAN UPDATE AS OF OCTOBER 13, 2023 
Chuck Farmer, CFO, spoke to the presentation and reviewed METRO’s three 
strategic goals and the financial impacts to the base budget versus the adopted 
budget from June 2023, covering the changes in expenses and non-operating 
revenues.  He moved onto the items that METRO wants to include in the budget 
moving forward—Phase 1 and 2 of Reimagine METRO and free ridership.  All of 
these would be on trial through December 2026, encompassing a period of 36 
months.  He reviewed the benefits, challenges and financial impacts associated with 
these items and how METRO plans to pay for them.  It was emphasized that all of 
these trials will be continually monitored and adjusted as needed. 

Mr. Farmer continued with the five-year plan projections.  He provided revenue and 
expense assumptions regarding METRO’s cash deficit and how the collection of a 
half-cent sales tax, if passed as a ballot measure, will keep METRO financially sound 
through 2034.  

Discussion continued on: 

• Being successful in receiving federal grants

• Why METRO is recovering quicker than other agencies since the pandemic

• Request for a Pacific Station update at the October 27, 2023 Board Meeting

• Potential contribution from the University of California, Santa Cruz (UCSC) on the

Reimagine METRO plans

• TAPS (Transportation and Parking Services) drivers at UCSC

• Perception associated with free fares and if it makes financial sense

• Continued student fees at UCSC and the extra service hours METRO will provide
for those fees

• Consider a low-income student fare program after the trial period ends

• Timing of placing a half-cent sales tax on the ballot and ballot measures from

other jurisdictions impacting METRO’s bid for a ballot measure

• Funding from ARCHES (Alliance for Renewable Clean Hydrogen Energy
Systems) and how that can change the dynamics of the budget

• Investing the TIRCP (Transit and Intercity Rail Capital Program) funds

Staff responded to all concerns. 

Director Kalantari-Johnson requested Brandon Freeman, Chairperson of SMART 
Local 0023, to provide input from the union.  Mr. Freeman responded that METRO 
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has the union’s full support, and we will work through the operational changes and 
help with the outreach to the community. 

The Directors thanked staff for the presentation and ongoing dedication to the agency. 

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

7 ADJOURNMENT 
Director Kalantari-Johnson adjourned the meeting at 9:22 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE 

MEETING MINUTES* 
OCTOBER 13, 2023 – 10:30 AM 

 

A regular meeting of the Personnel/Human Resources Standing Committee of the Santa 
Cruz Metropolitan Transit District (METRO) was convened on Friday, October 13, 2023. 

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.  
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board 
meeting open sessions are available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Kalantari-Johnson at 10:39 AM. 

2 ROLL CALL: The following Directors were present via teleconference, representing 
a quorum:  

Director Kristen Brown   City of Capitola 
Director Rebecca Downing   County of Santa Cruz 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Donna Lind     City of Scotts Valley   
Director Larry Pageler*   County of Santa Cruz 

*Participated via teleconference using the “just cause” circumstance. 

Julie Sherman     METRO General Counsel   

3 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HUMAN 
RESOURCES STANDING COMMITTEE 
Having none, Director Kalantari-Johnson moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Kalantari-Johnson moved to the next agenda item. 

5 REVIEW REQUEST FOR RECLASSIFICATION RESULTS FOR FULL STACK 
DEVELOPER/SR. FULL STACK DEVELOPER POSTION IN THE INFORMATIONAL 
TECHNOLOGY DEPARTMENT  
Dawn Crummié, METRO’s Human Resources Director, spoke to this item.  She 
explained that METRO is taking a current Database Administrator/Sr. Database 
Administrator position and changing the job description to better align with the duties 
being performed and meeting the IT Department’s needs.  There is no change in the 
funding of this position.  
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Director Downing asked if the position is currently vacant.  Isaac Holly, METRO’s IT 
and ITS Director, responded that the Database Administrator is currently filling the 
position.  We are trying to align the duties in the reclassification to what the position 
requires.  Ms. Crummié added that we are recruiting for the position on a provisional 
basis. 

Director Downing asked if th is person would get additional education if needed.  Mr. 
Holly said yes; there is ongoing education needs and opportunities to take classes in 
his department. 

Director Pageler asked Mr. Holly if this is the only open position in the IT Department.  
Mr. Holly responded that it is. 

There were no public comments. 

MOTION:  REQUEST THE FULL BOARD TO RECLASSIFY THE DATABASE 
ADMINISTRATOR/SR. DATABASE ADMINISTRATOR POSITION TO A FULL STACK 
DEVELOPER/SR. FULL STACK DEVELOPER POSITION 

MOTION:  DIRECTOR LIND SECOND:  DIRECTOR DOWNING 

MOTION PASSED WITH 4 AYES (Directors Downing, Kalantari-Johnson, Lind and 
Pageler).  Director Brown was absent.   

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

6 REVIEW REQUEST FOR RECLASSIFICATION RESULTS FOR PAYROLL 
SUPERVISOR POSITION IN THE FINANCE DEPARTMENT 
Ms. Crummié spoke to this item and explained the need for reclassifying the Sr. 
Payroll Specialist position.  After reviewing the job description and the evolving needs 
of the Finance Department as it takes on the full payroll duties handled by Santa Cruz 
County (County), it was determined to reclassify this position into a supervisor role.  

There were no public comments. 

MOTION:  REQUEST THE FULL BOARD TO RECLASSIFY THE SR. PAYROLL 
SPECIALIST POSITION TO PAYROLL SUPERVISOR POSITION 

MOTION:  DIRECTOR LIND SECOND:  DIRECTOR DOWNING 

MOTION PASSED WITH 4 AYES (Directors Downing, Kalantari-Johnson, Lind and 
Pageler).  Director Brown was absent.   

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

7 REVIEW REQUEST FOR RECLASSIFICATION RESULTS FOR PARTS AND 
MATERIALS MANAGER POSITION IN THE PARTS DEPARTMENT 
Ms. Crummié spoke to this item and explained how the duties and responsibilities of 
the current Parts and Materials Supervisor have changed and requested the 
reclassification of this position to a Parts and Materials Manager. 

There were no public comments. 
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MOTION:  REQUEST THE FULL BOARD TO RECLASSIFY THE PARTS AND 
MATERIALS SUPERVISOR POSITION TO A PARTS AND MATERIALS MANAGER 
POSITION 

MOTION:  DIRECTOR DOWNING SECOND:  DIRECTOR PAGELER 

MOTION PASSED WITH 4 AYES (Directors Downing, Kalantari-Johnson, Lind and 
Pageler).  Director Brown was absent.   

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

8 REVIEW REQUEST FOR AUTHORIZATION OF PAYROLL ADMINISTRATOR 
POSITION IN THE FINANCE DEPARTMENT 
Ms. Crummié spoke to this item and requested the creation and funding of a Payroll 
Administrator to assist the Finance Department with changes in its business 
processes related to the implementation of the new ERP (enterprise resource 
planning) system and to support the Payroll Supervisor. 

Director Downing asked if adding this position would provide enough support to the 
Finance Department.  Kristina Mihaylova, Finance Deputy Director, responded that 
we believe this is a reasonable request based on discussions with the County.   

Director Pageler asked what the current schedule is for shifting the payroll from the 
County to in-house METRO.  Ms. Mihaylova said the going live deadline is January 
1, 2024 and METRO will be transitioning in December 2023.  Chuck Farmer, CFO, 
added that if necessary, we might need to push that out for a smooth transition.  
Director Lind agreed that testing the system out to reduce errors is key to this 
transition. 

Director Kalantari-Johnson asked if this position is integrated in our existing budget.  
Ms. Mihaylova said yes. 

There were no public comments. 

MOTION:  REQUEST THE FULL BOARD TO CREATE AND FUND A PAYROLL 
ADMINISTRATOR POSITION IN THE FINANCE DEPARTMENT 

MOTION:  DIRECTOR PAGELER SECOND:  DIRECTOR LIND 

MOTION PASSED WITH 4 AYES (Directors Downing, Kalantari-Johnson, Lind and 
Pageler).  Director Brown was absent.   

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item. 

9 ADJOURNMENT 
Director Kalantari-Johnson adjourned the meeting at 10:54 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant  
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DATE: October 27, 2023 
TO: Board of Directors 
FROM: Chuck Farmer, Chief Financial Officer 
SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 

REPORT AS OF SEPTEMBER 30, 2023 

I. RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly Financial
Report as of September 30, 2023

II. SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.
This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
September 30, 2023.”
Staff recommends that the Board accept and file the attached report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of September 30, 2023. The fiscal year
has elapsed 25%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of September 30, 2023
Slide 2
September 2023 Key Financial Highlights

• Service
o Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $270 vs

Budget of $393
 No canceled trips

o ParaCruz Cost per Trip is $58 vs Budget of $92
o Non-Student/Hwy 17 Passengers is 195,145 vs Budget of 172,200

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 

• Financials
o Total Operating Surplus/(Deficit) is favorable $0.6M driven by higher

Operating Revenues of $0.1M due to timing of Special Transit Fares
payments along with lower wages of $0.2M, fringe of $0.2M, and
non-personnel of $0.2M; partially offset by higher OT of $0.2M

o Non-Operating Revenues of $7.4M are $0.2M unfavorable vs budget
of $7.2M driven primarily by higher than anticipated interest income

• Capital
O Capital spend of $152K is behind budget of $354K primarily due to

delay in purchase of Trailer Mounted Washer 
• Personnel

o Data not available for September
Slide 3 
(Cover) September 2023, YTD Pre-Close Financials 
Slide 4 
September YTD FY24 Operating Surplus/(Deficit) Actual vs. Budget 

• Actuals are $1.2M favorable to budget – excludes UAL/Bond Payment and
COVID related costs
o Passenger Fares  – unfavorable by $92K, Ridership is still below pre-

pandemic levels, but continues to recover
o Labor, Regular – favorable by $564K, due to funded/vacant positions
o Labor, OT – unfavorable by $517K, increased overtime for Bus

Operators
o Fringe Benefits – favorable by $495K due to retirement and medical

insurance savings from funded/vacant positions
o Non-Personnel – favorable by $740K, primarily due to timing of

spending
Slide 5 
September 30, 2023 YTD Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $92K
o Passenger Fares - unfavorable by $106K
o Special Transit Fares – favorable by $15K
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YTD Financial Report 

• Operating Expense, net favorable by $1,191K– Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT
o Labor Regular – favorable by $564K
o Labor OT – unfavorable by $517K
o Fringe Benefits – favorable by $495K, excludes UAL related costs
o Non-Personnel – favorable by $740K, excludes all COVID and Bond

payment related costs

• Operating Deficit lower by $1,191K
o Farebox Recovery – 17.4% vs 16.5% budget

• Non-Operating Revenue/(Expense), net favorable by $683K - Sales tax of
$8.3M is 4.1% higher than budget
o Sales Tax/including Measure D – favorable by $332K
o Federal/State Grants – no variance
o COVID Relief Grants – no variance
o Pension UAL/Bond Payment costs – no variance
o All Other Revenues – favorable by $352K

• Operating Surplus higher by $1,874K

• Bus Replacement Fund  – higher by $3K due to increased Measure D sales
tax revenues
o Bus Replacement Fund – Minimum $3M annual commitment from

Measure D sales tax and STA-SGR; FY24 budgeted transfer is
$3.2M

• Operating Surplus after Transfers higher by $1,871K
Slide 6
(Cover) Year End June 2024, Forecast Financials
Slide 7
Full Year FY24 Operating Revenue and Expenses Estimate

• Operating Revenue, net unfavorable by $273K
o Passenger Fares - unfavorable by $287K
o Special Transit Fares – favorable by $15K
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YTD Financial Report 

• Operating Expense, net favorable by $215K– Favorable wages and fringe
driven by funded/vacant positions; partially offset by increased OT, and
increased spending for the Reimagine Metro campaign
o Labor Regular – favorable by $2,058K
o Labor OT – unfavorable by $1,963K
o Fringe Benefits – favorable by $680K, excludes UAL related costs
o Non-Personnel – unfavorable by $560K, excludes all COVID and

Bond payment related costs

• Operating Deficit higher by $58K
o Farebox Recovery – 14.7% vs 15.1% budget

• Non-Operating Revenue/(Expense), net favorable by $2,541K - Sales tax of
$33.0M is 3.8% higher than budget
o Sales Tax/including Measure D – favorable by $1,215K
o Federal/State Grants – no variance
o COVID Relief Grants – no variance
o Pension UAL/Bond Payment costs – no variance
o All Other Revenues – favorable by $1,326K

• Operating Surplus before Transfers higher by $2,483K

• Bus Replacement Fund  – higher by $291K due to increased Measure D sales
tax revenues
o Bus Replacement Fund – Minimum $3M annual commitment from

Measure D sales tax and STA-SGR; FY24 budgeted transfer is
$3.5M

• All Other Transfers: $2M UAL, $1.3M Operations Sustainability Reserve, $4.3M
Operations & Capital Reserve

• Transfers from COVID Reserve lower by $2,191K
Slide 8
Full Year FY24 Operating Revenue Surplus/(Deficit), net favorable by $0.06M

• Passenger Fares  – unfavorable by $273K, Ridership is still below pre-
pandemic levels, but is showing strong recovery

• Labor, Regular – favorable by $2,058K, due to funded/vacant positions

• Labor, OT – unfavorable by $1,963K, increased overtime primarily related from
Bus Operators

• Fringe Benefits – favorable by $680K due to retirement and medical insurance
savings from funded/vacant positions
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• Non-Personnel – unfavorable by $560K, primarily due to cost related to
Reimagine Metro campaign

Slide 9 
(Cover) Capital Spending & Project Completion 
Slide 10 
September 30, 2023 Capital Budget Spend 
Total Capital Projects spending month to date is $152K against budget of $354K 

• Construction Related Projects –  no spending against budget of $15K

• IT Projects – spending of $97K against budget of $95K

• Facilities Repair & Improvements – spending of $30K against budget of $85K

• Revenue Vehicle Replacement – spending of $23K against budget of $23K

• Revenue Vehicle Electrification Projects – no spending, no budget

• Non-Revenue Vehicle Replacement – no spending, no budget

• Fleet & Maintenance Equipment – no spending, no budget

• Miscellaneous – spending of $2K, against budget of $136K
Total Capital Projects spending year to date is $814K against budget of $631K, 
which is 3.8% of $21,361K approved annual budget from June 2023 

• Construction Related Projects – $101K spending against budget of $45K,
which is 0.8% of $12,416K annual budget

• IT Projects – $310K spending against budget of $295K, which is 11.3% of
$2,744K annual budget

• Facilities Repair & Improvements – $74K spending against budget of $85K,
which is 2.7% of $2,710K annual budget

• Revenue Vehicle Replacement – spending of $97K against budget of $70K,
which is 3.8% of $2,533K annual budget

• Revenue Vehicle Electrification Projects – spending of $26K with no budget,
which is 11.3% of $231K annual budget

• Non-Revenue Vehicle Replacement – spending of $23K with no budget for the
year – fees for vehicles purchased in FY23

• Fleet & Maintenance Equipment – spending of $171K with no budget for the
year – costs for Parts Washer that was delayed from FY23

• Miscellaneous – spending of $12K against budget of $136K, which is 1.7% of
$727K annual budget
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YTD spending of $814K is higher than budget of $631K primarily due to work on 
the Pacific Station project starting sooner than anticipated and the Parts Washer 
purchase delayed from FY23 
Slide 11 
(Cover) Appendix 
Slide 12 
September 30, 2023 Monthly Operating Revenue and Expenses 

• Operating Revenue, net favorable by $132K
o Passenger Fares - unfavorable by $73K
o Special Transit Fares – favorable by $205K

• Operating Expense, net favorable by $387K – Favorable wages/fringe driven
by funded/vacant positions
o Labor Regular – favorable by $182K
o Labor OT – unfavorable by $162K
o Fringe Benefits – favorable by $214K, excludes UAL related costs
o Non-Personnel – favorable by $153K, excludes all COVID and Bond

payment related costs

• Operating Deficit lower by $519K
o Farebox Recovery – 21.0% vs 16.4% budget

• Non-Operating Revenue/(Expense), net favorable by $151K, primarily due to
higher interest revenue
o Sales Tax/including Measure D – favorable by $40K
o Federal/State Grants – no variance
o COVID Relief Grants – no variance
o Pension UAL/Bond Payment costs – no variance
o All Other Revenues – favorable by $111K

• Operating Surplus before Transfers higher by $670K

• Bus Replacement Fund  – higher by $3K due to increased Measure D sales
tax revenues
o Bus Replacement Fund – Minimum $3M annual commitment from

Measure D sales tax and STA-SGR; FY24 budgeted transfer is
$3.1M

• Operating Surplus after Transfers higher by $667K
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of September 30,
2023.

VI. CHANGES FROM COMMITTEE

Slide 2 Key Financial Highlights updated, minor narrative clarification.

VII. ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

VIII. ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of September 30, 
2023 Presentation  

Prepared by: Cathy Downes, Sr. Financial Analyst 
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Rejection of Claim 

 

 

DATE: October 27, 2023  

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of Octoberr 2023, as reflected in Section VIII of this report  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received three claims for the month of October 2023 
for money or damages. As a public entity, METRO must act “within 45 days after 
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VIII. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship and 
Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

N/A 

  

Santa Cruz Metropolitan 
Transit District 

 

8.4.1
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Rejection of Claim 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 

• Reject the claim entirely; 

• Allow it in full; 

• Allow it in part and reject the balance; 

• Compromise it, if the liability or amount due is disputed (Govt C 
§912.4(a)); or 

• Do nothing, and allow the claim to be denied by operation of law 
(Govt C §912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
Prepared by:  Tom Szestowicki, Safety Specialist 

 
  

Claimant Claim # Description Recommended 
Action 

Turner, Tyler 23-0015 Claimant alleges that 
METRO is responsible for 
paying his medical 
expenses. Amount of 
claim: More than $25,000 

Reject 

Valdelamar, 
Martamiana 

23-0016 Claimant alleges that 
METRO is responsible for 
paying her medical 
expenses. Amount of 
claim: $2,329.00 

Reject 

Turner, Tyler D. / 
State Farm Ins. Co. 

23-0017 Claimant alleges that  
METRO damaged his 
vehicle. Amount of claim: 
Limited up to $25,000. 

Reject 

8.4.2
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IX. APPROVALS 

Michael Tree 
CEO/General Manager 

Rejection of Claim 8.4.3
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V. FINANCIAL CONSIDERATIONS/IMPACT

None.

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

None.  The goal is to attain a seven-member committee.

VIII. ATTACHMENTS

Attachment A: MAC Applications:  Jessica de Wit and Joseph Martinez

Attachment B: MAC Bylaws

Prepared by:  Elizabeth Rocha, Administrative Specialist 

8.5.2
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Ticket #431243 printed by erocha on Monday, October 2, 2023 at 3:20 PM Page 1

 

Ticket #431243
Volunteer To Serve on MAC

Status Open Name Jessica de Wit
Priority Normal Email dewitjj@gmail.com
Department MAC Phone (831) 420-5108
Create Date 9/29/23 7:31 PM Source Web
 
Assigned To MAC Help Topic Volunteer To Serve on MAC
SLA Plan CS SLA Last Response
Due Date 10/13/23 4:00 PM Last Message

Volunteer To Serve on MAC
What is your
occupation?: Project Manager

Are you aware of any
conflicts of interest that
would prevent you from
serving on MAC if
appointed? :

no

Please outline your
availability in terms of
meeting times/dates
and total time per
month you can devote
to MAC activities::

flexible

What interests and
experience do you have
that would make you
an effective MAC
member? :

currently the MAC Chair

Contact Name : Jessica de Wit
Street Address:: 500 Cathedral Dr #1554
City:: Aptos
Zip Code:: 95001
Do you ride Santa Cruz
METRO fixed route or
Paracruz Service ?:

Santa Cruz METRO fixed route

Attachment A
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Ticket #431243 printed by erocha on Monday, October 2, 2023 at 3:20 PM Page 2

How often do you use
Santa Cruz METRO
Fixed Route or METRO
ParaCruz Service?:

Monthly

What are your
particular transit
interests?:

increased service to more centralized stops with multi-modal access

What do you think are
the biggest challenges
for Santa Cruz METRO?:

regional planning for centralized stops with multi-modal options

What do you believe
that you can contribute
to Santa Cruz METRO &
MAC if appointed?:

my prior experience as a MAC member and METRO rider

Attachment A
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Ticket #884023 printed by erocha on Monday, August 21, 2023 at 10:11 PM Page 1

 

Ticket #884023
Volunteer To Serve on MAC

Status Open Name Joseph Martinez
Priority Normal Email Jkw728@gmail.com
Department MAC Phone (831) 402-3048
Create Date 8/21/23 2:15 PM Source Web

Assigned To MAC Help Topic Volunteer To Serve on MAC
SLA Plan CS SLA Last Response
Due Date 9/1/23 1:15 PM Last Message

Volunteer To Serve on MAC
What is your
occupation?: Currently on the Mac board as vice president

Are you aware of any
conflicts of interest that
would prevent you from
serving on MAC if
appointed? :

Yes, I am I want to renew my application to serve again

Please outline your
availability in terms of
meeting times/dates
and total time per
month you can devote
to MAC activities::

When ever they need me

What interests and
experience do you have
that would make you
an effective MAC
member? :

Everything love being on the board want to keep being active want to renew
my terms

Contact Name : Joseph, Martinez
Street Address:: 117 Sudden St.
City:: Watsonville California
Zip Code:: 95076
Do you ride Santa Cruz
METRO fixed route or
Paracruz Service ?:

Both

Attachment A

8.5A.3



Ticket #884023 printed by erocha on Monday, August 21, 2023 at 10:11 PM Page 2

How often do you use
Santa Cruz METRO
Fixed Route or METRO
ParaCruz Service?:

Weekly

What are your
particular transit
interests?:

I love riding the fix routes and paraCruz

What do you think are
the biggest challenges
for Santa Cruz METRO?:

Ridership and bringing certain Ralph’s back

What do you believe
that you can contribute
to Santa Cruz METRO &
MAC if appointed?:

The same thing that I’ve been doing for the last 11 years and representing
the Watsonville People

Additional Comments:: Hope to serve again as vice president and keep the Mac board, proud and
represent the Watsonville people

Attachment A
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BYLAWS 
Metro Advisory Committee 

ADOPTED JANUARY 26, 2018

Attachment B

8.5B.1



BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

Article I 
GENERAL PROVISIONS 

§1.1 Purpose - Bylaws

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

§1.1.1 Purpose – METRO Advisory Committee (MAC)

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

§1.2 Construction of Bylaws

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

§1.2.1 Orderly Administration of MAC Meetings

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

§1.3 Definitions: As used in these Bylaws:

a. “Chair” means the Chair of the MAC Committee.
b. “Vice chair” means the Vice Chair of the MAC Committee.

MAC Bylaws Page 2 of 11 Approved 01/26/2018 
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c. “Staff” means staff members that are assigned to support the MAC
Committee by the METRO CEO/General Manager.

Article II 
DUTIES AND AUTHORITY 

§2.1 Duties

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

§2.2 Limitations on Authority

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

a. Reports to the Santa Cruz METRO Board of Directors.

Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 

MAC Bylaws Page 3 of 11 Approved 01/26/2018 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 
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duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
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discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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Full Stack Developer 

Santa Cruz Metropolitan 
Transit District 

 

 

DATE: October 27, 2023 

TO: Board of Directors 

FROM: Dawn Crummié, HR Director 

SUBJECT: APPROVE REQUEST FOR RECLASSIFICATION RESULTS FOR FULL 
STACK DEVELOPER/SR. FULL STACK DEVELOPER POSITION IN THE 
INFORMATIONAL TECHNOLOGY DEPARTMENT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the request for reclassification for Full 
Stack Developer/Sr. Full Stack Developer in the IT Department 

II. SUMMARY 

• In order to address the needs of the Santa Cruz Metropolitan Transit District 
(METRO) as it relates to large and complex Information Technology (IT) 
projects, we have determined the need for reclassification of the Database 
Administrator/Sr. Database Administrator positions to Full Stack Developer/ Sr. 
Full Stack Developer. 

• METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total 
classification and compensation study in July 2023. 

• HR staff worked with the IT Department to review the existing duties of the 
Database Administrator/Sr. Database Administrator. After reviewing the 
changes in technology and the need of the IT department, staff is asking to 
reclassify these positions to Full Stack Developer/ Sr. Full Stack Developer. 

• Staff is recommending approval to reclassify the Full Stack Developer/Sr. Full 
Stack Developer. 

• On October 13, 2023, staff requested that the Personnel/HR Standing 
Committee (Committee) review and recommend to the full Board of Directors 
approval of the reclassification. The Committee voted unanimously to 
recommend approval to the full Board of Directors (Board) with no additions. 

III. DISCUSSION/BACKGROUND 

In recent years, the need for in-house software development at METRO has 
increased due in part to the deployment of new systems such as the Enterprise 
Resource Planning (ERP) and Intelligent Transportation System (ITS). There will 
be an ongoing need to have the agility to write interfaces and middleware for these 
types of systems. 
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IT Full Stack Developer 

In reviewing the work required and currently being performed by personnel in the 
Database Administrator roles, IT has determined that the duties required and being 
performed were not aligned with the title of Database Administrator. 

Therefore, METRO has identified the need to change the title of Database 
Administrator and Sr. Database Administrator. 

The study shows the need for reclassifying these positions that would perform a 
combination of duties which include designing and developing custom software 
applications and system integrations; administering vendor enterprise software 
and underlying databases, website content, web server software, and website 
CMS software/database and coordinating with management, staff and vendors to 
identify emerging software needs and implementing solutions. 
 
HR staff worked with the IT Department to create a new Full Stack Developer/Sr. 
Full Stack Developer job description (class specification). Upon approval, an open 
recruitment will be undertaken to fill the vacant position. 

Staff is requesting that the Board of Directors approve the Full Stack Developer/Sr. 
Full Stack Developer position. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This item aligns to the following Strategic Plan Priorities:  

• Service Quality and Delivery 

• Employee Engagement: Attract, Retain and Develop 

V. FINANCIAL CONSIDERATIONS/IMPACT 

If the recommendations contained in this report are adopted, funding for this 
position will be provided from the current authorized and funded positions in the 
Information Technology Department’s FY24 & FY25 Operating Budget. 

VI. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative. Staff does not recommend this option. This 
position meets the needs of METRO. 

• Reject the suggested classification and wage survey. Staff does not recom-
mend this action since the new class specification and its wage survey were 
researched and developed based on the developing needs of METRO. 
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VII. ATTACHMENTS

Attachment A: Full Stack Developer/Sr. Full Stack Developer Job 
Description 

Attachment B: Full Stack Developer/Sr. Full Stack Developer Wage Scale 

Prepared by: Isaac Holly, IT & ITS Director and Monik Delfin, HR Deputy 
Director. 
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VIII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Michael Tree, CEO/General Manager 
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 1 Full Stack Developer Sr.  Full Stack Developer

Class Code: PO100 Full Stack Developer 
PO101 Sr. Full Stack Developer 

FLSA Status: Exempt 

Full Stack Developer 
Senior Full Stack Developer 

Bargaining Unit: Management 

DEFINITION: 
Under direction of the Information Technology and Intelligent Transportation Systems Director (IT and ITS 
Director), designs and develops custom software applications  and system integrations; administers 
vendor enterprise software and underlying databases, website content, web server software, and website 
CMS software/database; coordinates with management, staff and vendors to identify emerging software 
needs and implement solutions; performs other duties as assigned.   

Duties can include: custom software and database design and development, software updates, 
responding to support tickets from staff and public, maintaining various export/import scripts, report 
development, systems integration, performance tuning, development of security and backup strategies, 
analysis and research, process improvements, technical writing, procedure documentation, and project 
management.   

DISTINGUISHING CHARACTERISTICS: 
The Full Stack Developer is a journey-level classification responsible for independently performing 
software and database design and development duties. Positions at this level exercise judgment and 
initiative in their assigned tasks, receive only occasional instruction or assistance as new or unusual 
situations arise and are fully aware of the operating procedures and policies of the work unit.  

The Senior Full Stack Developer is the advanced journey-level classification in the series responsible for 
independently managing assigned projects; supervising assigned staff; researching and developing 
solutions to a wide range of information technology issues; exercising independent judgment and 
decision-making in selecting methods and techniques for obtaining solutions; and/or serving as an 
expert on all Santa Cruz Metro software systems and lead for projects which are complex in nature and 
diverse in scope. The work involves a high-level of problem-solving requiring analysis of unique issues or 
increasingly complex problems without precedent and/or structure, managing multiple stakeholder 
interests, and formulating, presenting, and implementing strategies and recommendations for 
resolution. Work assignments at this level typically have significant impact on Santa Cruz Metro’s 
information technology applications and systems and a high consequence of error, and incumbents are 
accountable for overall results. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

• Designs, develops, integrates, and maintains custom software applications, database platforms,
and updates; monitors system performance and makes adjustments as necessary.
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 2 Full Stack Developer Sr.  Full Stack Developer

• Integrates legacy, existing, and future systems, automates tasks, and pipelines for information
flow and data integration using various interfacing methodologies such as application
programming interfaces (APIs), database tools, and custom software solutions.

• Configures and maintains servers to support application development, including web server
configuration for front-end applications.

• Stages, tests, and deploys vendor software updates and maintains user access to software
applications.

• Verifies and improves data security, fault tolerance, and backup/recovery; develops and
recommends security and back up strategies.

• Creates and maintains custom reports and works with legacy reports.
• Provides training and technical assistance to staff.
• Consults with vendors to resolve technical issues.
• Prepares technical specifications for procurement.
• Provides data support related to quarterly schedule publication.
• Leads projects or portions of projects coordinating staff, consultants, and vendors.
• Generates long-term plans for database migration and data-warehousing strategies.
• Conducts research and stays current on new trends and innovative solutions for technology

programs; recommends new technologies to improve the operational technology effectiveness
and services.

• Performs other duties as assigned. Assist with escalated ERP configuration and development.
•

In addition, the Senior Full Stack Developer: 
• Supervises the work of subordinate staff; schedules, assigns, directs, and monitors work;

provides staff training; evaluates employee performance; may participate in staff selection; may
initiate or have significant input into disciplinary actions.

• Serves as project manager for complex and/or agency wide projects overseeing staff,
consultants, and vendors.

EMPLOYMENT STANDARDS: 

Knowledge of: 
• Principles, methods, and techniques used in designing, developing, testing, and implementing IT

and ITS software applications, systems, infrastructure, and security such as Linux, Windows, and
web servers and administration.

• Principles and practices of database administration and management including SQL and No-SQL;
and relational database architecture, including table structure, data types, joins, views, triggers,
permissions, advanced queries, extract, transform and load (ETL), and data warehousing.

• Principles and practices of system integration for operability across diverse platforms and
technologies including containerization and representational state transfer (REST) and simple
object access protocol (SOAP) API methodologies.

• Front end and back end development methodologies and languages such as
HTML/CSS/JavaScript coding, Go, Node, and PHP.

• Networking protocols to be able to troubleshoot and resolve issues between systems both
remote and internal.

• Backup and recovery strategies as well as data validations.
• Report writing and development.
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 3 Full Stack Developer Sr.  Full Stack Developer

• Principles and practices of technical writing and documentation.
• Distributed version control systems.
• Applicable federal, state, and local laws, codes, and ordinances relevant to area(s) of

responsibility.
• Techniques for providing a high level of customer service by effectively dealing with the public,

vendors, contractors, and Santa Cruz METRO staff.
• The structure and content of the English language, including the meaning and spelling of words,

rules of composition, and grammar.
• Modern equipment and communication tools used for business functions and program, project,

and task coordination, including computers and software programs relevant to work performed.

In addition, Senior Full Stack Developer: 
• Principles and practices of employee supervision, including performance evaluation and

progressive discipline.
• Principles and practices of project management.

Additional Knowledge desirable, but not required: 
• Crystal Reports.
• Mobile Application design basics for IOS and Android.
• Web Content Accessibility Guidelines (WCAG).

Ability to: 
• Analyze complex IT and ITS problems, evaluate alternatives, and devise efficient, cost-effective,

user-friendly solutions.
• Design, develop, test, and implement IT and ITS software applications, systems, databases,

infrastructure, and security.
• Monitor systems operational effectiveness, reliability, and security vulnerability; implement

approved measures to ensure integrity and security of data and systems.
• Integrate technology solutions across multiple platforms.
• Work with end users to develop enhanced applications for business process automation.
• Document, review, assess, improve, and implement IT and ITS processes.
• Prepare clear, concise, and accurate technical documentation, user guides, reports of work

performed, and other written materials.
• Communicate complex technology issues clearly to non-technical parties.
• Understand, interpret, and apply all pertinent laws, codes, regulations, policies and procedures,

and standards relevant to work performed.
• Organize work, set priorities, meet critical deadlines, and follow-up on assignments.
• Effectively use computer systems, software applications, and modern business equipment to

perform a variety of work tasks.
• Communicate clearly and concisely, both orally and in writing, using appropriate English

grammar and syntax.
• Use tact, initiative, prudence, and judgment within general policy, procedural, and legal

guidelines.
• Establish, maintain, and foster positive and effective working relationships with those contacted

in the course of work.

Attachment A
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 4 Full Stack Developer Sr.  Full Stack Developer

In addition, Senior Full Stack Developer: 
• Supervise and motivate subordinate staff effectively.
• Independently manage large, complex, and/or agencywide IT and ITS projects including

managing vendor/contractor relationships.

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training and Experience: 
Bachelor's degree from an accredited college or university in computer science, computer engineering, 
management information systems, or closely related field.  

AND 

Full Stack Developer: Four (4) years of increasingly responsible professional experience supporting a 
comprehensive information technology program. 

Senior Full Stack Developer: Six (6) years of professional experience in designing, developing, testing, 
and implementing IT software applications, systems, infrastructure, and security.  

LICENSES AND CERTIFICATES: 
None. 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as required

by the CEO and the demands of the job.
• Must maintain strictest confidentiality.
• Must participate in professional development activities.
• Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, 
overhead reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 
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 5 Full Stack Developer Sr.  Full Stack Developer

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

 Work Environment:  
The employee works in an office environment where the noise level is usually quiet.  May require 
availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
• Must pass requisite background check.

*Adopted: 01.26.2018 
*BOD Approved: 10.27.2023
*Revised: 10.27.2023 
*Job Family: Professional 
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DATE: October 27, 2023 

TO: Board of Directors 

FROM: Dawn Crummié, HR Director 

SUBJECT: APPROVE REQUEST FOR RECLASSIFICATION RESULTS FOR PAY-
ROLL SUPERVISOR POSITION IN THE FINANCE DEPARTMENT 

I. RECOMMENDED ACTION

That the Board of Directors approve the request for reclassification of the Sr.
Payroll Specialist to Payroll Supervisor in the Finance Department.

II. SUMMARY

• In order to address the needs of the Santa Cruz Metropolitan Transit District
(METRO) as it relates to Payroll, we have determined the need for
reclassification of the Sr. Payroll Specialist to Payroll Supervisor.

• In May 2023, Service Employees International Union Local 521 (SEIU) and
Human Resources (HR) staff agreed to the creation of Payroll Supervisor
position to better address the needs of METRO.

• METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study in May 2023.

• HR staff worked with the Finance Department to review the existing duties of
the Sr. Payroll Specialist. After reviewing the new duties for the position,
changes in our business processes related to the implementation of METRO’s
new ERP – Workday, as well as the evolving needs of the Finance Department,
staff is asking to reclassify the position to Payroll Supervisor.

• HR staff presented the classification and compensation study to SEIU. SEIU is
in agreement with the findings and this recommendation.

• Staff is recommending approval to reclassify the Sr. Payroll Specialist to Payroll
Supervisor.

• On October 13, 2023, staff requested that the Personnel/HR Standing
Committee (Committee) review and recommend to the full Board of Directors
approval of this reclassification. The Committee voted unanimously to
recommend approval to the full Board of Directors (Board) with no additions.
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III. DISCUSSION/BACKGROUND

In order to address the needs of METRO as it relates to Payroll, we have
determined the need for reclassification of the Sr. Payroll Specialist to Payroll
Supervisor.

Additionally, over the last couple of months, the duties and responsibilities of the
Sr. Payroll Specialist have significantly evolved because of METRO’s need to bring
payroll in-house and process payroll for the entire organization. The
implementation of METRO’s new ERP would allow us to handle all steps of the
process. The complexity of the new system, as well as the intricacies of payroll
processing, would require new competencies and duties in the Finance
Department.

To that end, METRO has identified the need to reclassify the Sr. Payroll Specialist
to Payroll Supervisor and contracted with Koff & Associates to conduct a total
classification and compensation study in May 2023.

The study confirms the need to reclassify the position and create a new Payroll
Supervisor position, which will oversee and process payroll for METRO, in
accordance with union contracts, legal requirements, system modifications and
updates.

HR staff worked with the Finance Department to create a new Payroll Supervisor
job description (class specification). Upon approval, the current incumbent in the
Sr. Payroll Specialist role will be reclassified to Payroll Supervisor.

Staff is requesting that the Board of Directors approve the reclassification of the
Sr. Payroll Specialist to Payroll Supervisor.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns to the following Strategic Plan Priorities:

• Service Quality and Delivery

• Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendation contained in this report will require defunding
and eliminating the Sr. Payroll Specialist position description.

Funding for this position will require an additional $17K/year. The need for this
additional funding was anticipated and is offset by budget savings in the Finance
Department already incorporated in the FY24 & FY25 Operating Budget.
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VI. ALTERNATIVES CONSIDERED

• Do nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

• Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

VII. ATTACHMENTS

Attachment A: Payroll Supervisor Job Description 

Attachment B: Payroll Supervisor Wage Scale 

Prepared by: Kristina Mihaylova, Deputy Finance Director and 
Monik Delfin, HR Deputy Director. 
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VII I. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Michael Tree, CEO/General Manager 
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

Class Code: OA209 
FLSA Status: Exempt 

Payroll Supervisor 
Bargaining Unit: PSA 

DEFINITION: 

Under direction, a Payroll Supervisor plans, organizes, coordinates, monitors, audits, and participates in 
the processing of payroll; supervises assigned staff and daily payroll operations; analyzes, develops, and 
recommends improvements to the payroll system; ensures accurate disbursements for funds for 
payment of salaries and benefits; prepares and updates payroll procedure manuals in accordance with 
collective bargaining agreements, legal requirements, and system modifications and updates; and 
performs related work as required.  

DISTINGUISHING CHARACTERISTICS: 

Payroll Supervisor is the supervisor level class in the series. An incumbent in this class performs work 
that ensures the day-to-day payroll functions are performed in an effective manner by directing, 
overseeing, and performing full cycle payroll administration duties.  This class is distinguished from the 
lower level class of Payroll Administrator because an incumbent in the latter class performs journey level 
payroll administration duties. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

• Supervises subordinate staff; assigns, directs, and monitors work; provides staff training;
evaluates employee performance; initiates or has significant input into disciplinary actions.

• Participates in the recruitment, selection, and on-boarding process of new departmental
employees.

• Supervises the planning, coordination, and processing of the District-wide biweekly payroll;
performs and oversees accurate and timely payroll reconciliations and audits; balances payroll
reconciliation and all payroll related accounts; reconciles payroll bank account; and troubleshoots
any issues that arise.

• Ensures compliance with federal and state regulations and guidelines and adherence to payroll
standards, District policies, internal controls, and collective bargaining agreement requirements.

• Implements processes to ensure proper and accurate determination and reporting of payroll
liabilities such as employee and employer federal and state income taxes, Medicare taxes,
unemployment insurance, state mandated garnishments, insurance deductions, union dues for
represented staff, retirement contributions, and/or loan payments.

• Oversees the reconciliation and processing of payments made to payroll vendors and benefit
providers.

• Supervises and participates in the preparation, reconciliation, and balancing of various payroll
reports including quarterly and annual federal and state tax reports, earnings, deductions, wage
garnishments, California Public Employees Retirement System (CalPERS) retirement, and related
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reports; reviews payroll reports and documents for accuracy; supervises the preparation and 
distribution of W-2 forms to employees. 

• Supervises the administration of the timekeeping and payroll systems; ensures system integrity
and security and quality control of data.

• Supervises and participates in the identification, development, recommendation,
implementation, and testing of payroll system improvements; works with Information Technology 
staff to maintain system integrity, troubleshoot technical issues, and test system upgrades and/or 
configuration changes.

• Ensures accurate accounting and reporting on all payroll related feeds to Finance.
• Supervises and leads the response to audit requests; serves as point of contract for auditors.
• Develops and maintains system user procedures and training guidelines and implements

procedures to provide adequate guidance and documentation for assigned staff and District staff
and management; provides training to staff and management.

• Responds to inquiries, researches and provides information, and resolves complaints and issues
regarding payroll requiring the interpretation and application of policies, rules, collective
bargaining agreements, and procedures.

• Continuously monitors and evaluates the efficiency and effectiveness of service delivery methods
and procedures; identifies and recommends opportunities for improvement; upon approval,
implements improvements; assists in developing payroll policies and procedures.

• Researches, analyzes, and compiles data from various sources; verifies accuracy of information,
researches discrepancies, and records information.

• Supervises the maintenance of accurate and detailed databases, spreadsheets, files, and records;
ensures adherence with established records retention and information security procedures.

• Composes and edits a variety of documents, including correspondence, letters, memos, forms,
and reports.

• Answers telephones, greet visitors, and provides information to employees and the public.
• Operates standard office equipment; utilizes standard business computer software in performing

job tasks; may utilize specialized Santa Cruz METRO software.
• Stays abreast of current payroll laws and regulations; interprets and complies with a variety of

labor and tax laws which pertain to public employers.
• Provides assistance with other accounting activities and projects as needed.
• Drives a Santa Cruz METRO vehicle to perform assignments.
• Performs related work as required.

EMPLOYMENT STANDARDS: 

Knowledge of: 

• Principles and practices of employee supervision, including performance evaluation and
progressive discipline.

• Advanced principles and practices of payroll administration including payroll processing, record
keeping, and reporting.

• Principles and practices of governmental accounting, auditing, and financial reporting.
• Methods and techniques of analyzing, auditing, and recording payroll transactions.
• Requirements of payroll reporting for internal and external purposes.
• Computerized financial systems and software applications related to processing payroll.
• Taxable and non-taxable compensation principles.
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• Tax liabilities, withholding requirements, and penalties for non-compliance.
• Applicable federal, state, and local laws, codes, and wage orders, District policies and procedures,

and collective bargaining agreement provisions relevant to area(s) of responsibility.
• Advanced methods of researching and resolving payroll issues.
• Modern office practices, procedures, and equipment.
• Business correspondence, formatting, and report writing.
• Methods of maintaining information in digital or hard copy files.
• Technical methods of researching, gathering, organizing, analyzing, and reporting data.
• Methods of prioritizing, planning, and organizing work.
• Time management techniques.
• Customer service techniques.
• Basic mathematics, including percentages and basic statistics.
• Telephone techniques and etiquette.
• The effective use of modern office equipment, personal computers, and standard business

software.

Ability to: 

• Supervise and motivate subordinate staff effectively.
• Interpret, explain, and apply payroll-related policies, procedures, and regulations.
• Interpret and apply collective bargaining agreement provisions relating to payroll and benefits.
• Supervise and perform detailed payroll processing work accurately and in a timely manner.
• Audit and reconcile a variety of financial and payroll documents, transactions, and reports.
• Assist in developing and implementing policies, procedures, and work standards.
• Research, analyze, and evaluate new service delivery methods, procedures, and techniques.
• Review payroll and other financial documents for completeness and accuracy.
• Maintain confidentiality in handling and processing confidential information and data.
• Understand, interpret, explain, and apply all pertinent laws, codes, and wage orders, District

policies, procedures, and internal controls, collective bargaining agreements, and standards
relevant to work performed.

• Research, gather, organize, analyze, and summarize data in a variety of formats.
• Maintain records and control systems with accuracy and attention to detail.
• Design, prepare, and compile reports and information.
• Adhere to established work schedules and timelines.
• Maintain a calm demeanor in stressful situations.
• Work independently.
• Balance multiple assignments simultaneously and effectively.
• Perform mathematical calculations quickly and accurately.
• Utilize standard office equipment and computer software and learn to use specialized Santa Cruz

METRO software if assigned.
• Communicate clearly and effectively in both oral and written form.
• Establish and maintain effective working relationships within the department and with other

divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS: 
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Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

Bachelor’s Degree in accounting, finance, business administration, or related field. 

AND 

Five (5) years of experience performing technical bookkeeping, payroll accounting, and financial clerical 
or related work, preferably in a public agency, including two (2) years of experience administering 
departmental or agency wide payroll activities in a lead or supervisory role. 

LICENSES AND CERTIFICATES: 

A valid Driver’s License will be required at the time of appointment and throughout employment. 

Must be able to obtain and maintain a current, valid Class “C” Driver’s License. 

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 

While performing the duties of this job, the employee is frequently required to reach with hands and 
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires 
stooping at the waist and the repetitive use of both hands to grasp and feel objects. Work may require 
lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision, distance 
vision, the ability to see colors and shades, and the ability to perceive depth.  

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information, and documents; solves problems; uses math and mathematical 
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others 
encountered in the course of work. 

Work Environment: 

The employee typically works in a standard office environment where the noise level is moderate. 

OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass a requisite background check.
• Must maintain strict confidentiality of work-related information.
• May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 10-27-2023
*BOD Approved: 10-27-2023
*Revised: 00-00-00
*Job Family: Payroll
*Job Series: Payroll Series
*Job Series Level: Supervisor I

Attachment A

8.7A.4



HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

*Confidential: Yes
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Parts and Materials Manager 

Santa Cruz Metropolitan 
Transit District 

DATE: October 27, 2023 

TO: Board of Directors 

FROM: Dawn Crummié, HR Director 

SUBJECT: APPROVE REQUEST FOR RECLASSIFICATION RESULTS FOR PARTS 
AND MATERIALS MANAGER POSITION IN THE PARTS DEPARTMENT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the request for reclassification of the 
Parts and Materials Supervisor to Parts and Materials Manager in the Parts 
Department 

II. SUMMARY

• In order to address the needs of the Santa Cruz Metropolitan Transit District
(METRO) as it relates to Inventory, a classification and compensation study
was performed for the Parts and Materials Supervisor position.

• Service Employees International Union (SEIU), Local 521 and management
discussed the need of the study to determine if the current position needed to
be reclassified due to additional duties.

• METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study.

• HR staff worked with the Parts Department to review the existing duties of the
Parts and Materials Supervisor position. After reviewing the new duties for the
position, changes in our business processes related to  the creation of a new
department, implementation of METRO’s new ERP – Workday, as well as the
evolving needs of Santa Cruz METRO, staff is asking to reclassify the position
to Parts and Materials Manager.

• On August 24, 2023, the HR staff presented to SEIU local 521 Regional
Director Olivia Martinez and SEIU - PSA Chapter President Eduardo
Montesino. Both representatives reviewed and approved the new job
description and are in support of METRO's creation of this new position and
current employee to be reclassified.

• Staff is recommending approval to reclassify the Parts and Materials
Supervisor to Parts and Materials Manager.

• On October 13, 2023, staff requested that the Personnel/HR Standing
Committee (Committee) review and recommend to the full Board of Directors
approval of this reclassification. The Committee voted unanimously to
recommend approval to the full Board of Directors (Board) with no additions.
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III. DISCUSSION/BACKGROUND

In order to address the needs of METRO as it relates to Inventory, we have
determined the need for reclassification of the Parts and Materials Supervisor to
Parts and Materials Manager.

Additionally, over the last couple of months, the duties and responsibilities of the
Parts and Materials Supervisor position have significantly evolved.  The position
now has full departmental budget responsibility as well as inventory responsibility.
Second, there will be a full turnover and learning cycle as the agency moves from
diesel and CNG to electric and hydrogen.  The position will be a key point of contact
to manage the flow of materials in, stock levels, materials out and so forth.

Over the past few months, K&A, the Chief Financial Officer and Human Resources

have evaluated the position and the new needs of the organization.

The study shows that Santa Cruz METRO is in need of a Parts and Materials

Manager who can manage the day to day function of the parts inventory as well

as manage the parts across a fleet diversified in diesel, electric, CNG and soon to

be hydrogen.

HR staff worked to create a new Parts and Materials Manager job description
(class specification). Upon approval, the current incumbent in the Parts and
Materials Supervisor role will be reclassified to Parts and Materials Manager
position.

Staff is requesting that the Board of Directors approve the reclassification of the
Parts and Materials Supervisor to Parts and Materials Manager.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns to the following Strategic Plan Priorities:

• Service Quality and Delivery

• Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendation contained in this report will require defunding
and leaving vacant the Parts and Materials Supervisor position.

Funding for this position is in the FY24 Budget.
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VI. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative. Staff does not recommend this option. This 
position meets the needs of METRO. 
 

• Reject the suggested classification and wage survey. Staff does not 
recommend this action since the new class specification and its wage 
survey were researched and developed based on the developing needs of 
METRO. 

VII. ATTACHMENTS 

Attachment A:  Parts and Materials Manager Job Description 

Attachment B:  Parts and Materials Manager Wage Scale 

 

Prepared by:  Chuck Farmer, CFO, and Monik Delfin, HR Deputy Director 
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VIII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Michael Tree, CEO/General Manager 
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Class Code: OA122 
FLSA Status: Exempt 

Parts and Materials Manager 
Bargaining Unit: Management 

DEFINITION: 

Under general direction, the Parts and Materials Manager plans, organizes, directs, develops, and 
coordinates the activities of the Parts and Materials Department including inventory management and 
distribution of supplies and parts functions; ensures compliance with applicable federal, state, and local 
laws and regulations; performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 

This is a “working” manager classification responsible for managing and participating in inventory 
management, storage, and distribution of supplies and parts, as well as developing and implementing 
policies and procedures to ensure department activities are in accordance with Santa Cruz METRO goals, 
developing work plans and goals, and monitoring assigned budget. This position is distinguished from 
the lower level of Lead Parts and Materials Clerk in that the former is responsible for developing and 
overseeing implementation of department goals, objectives, policies, procedures, and training 
programs, as well as coordinating department operations and activities with other departments and 
outside agencies. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

• Manages the daily functions, operations, and activities of the Parts and Materials Department;
provides planning, support, training, and oversight of and performs inventory management,
storage, and distribution of supplies and parts functions; manages cycle counts and annual
physical inventories.

• Provides for the selection, training, professional development, and work evaluation of
department staff and the development and implementation of the department staffing plan;
authorizes discipline as required; and provides policy guidance and interpretation to staff.

• Develops and standardizes parts and materials policies, procedures, methods, and training
programs to improve and continuously monitor the compliance, efficiency, and effectiveness of
assigned programs, service delivery methods, and procedures and maintain accountability for
inventory assets; assesses and monitors workload, administrative and support systems, and
internal reporting relationships; identifies opportunities for improvement and makes
recommendations to the Chief Financial Officer.

• Establishes lists of potential suppliers; prepares and monitors contracts and agreements with
vendors; negotiates and establishes pricing; integrates into inventory management system and
establishes and maintains minimum threshold of parts and materials.

• Reviews and assigns requests for parts and materials received from Santa Cruz METRO
departments; ensures proper and timely issuance of parts and materials.

• Reviews and analyzes materials usage and failure trends and recommends corrective action.
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• Manages and coordinates the delivery, collection, storage, and disposal of hazardous waste
generated at maintenance facility and fuel island.

• Reviews planned and purchased buses; determines parts and materials required for initial stock
orders; ensures bus components and related parts meet Santa Cruz METRO quality standards.

• Monitors bus and vehicle warranties, recalls, and related information; manages disposal of buses,
vehicles, and related inventory.

• Evaluates all inventory management and hazardous materials management for compliance with
federal, state, and local requirements and with Santa Cruz METRO’s goals, policies, and
procedures; creates and tracks Key Performance Indicators for the department.

• Reviews, responds to, and resolves complaints in a timely manner, including those escalated by
lower level staff; provides assistance and advice to parts and materials staff on how to handle
difficult or potentially dangerous situations as they arise.

• Participates in the preparation and administration of the Parts and Materials Department budget;
forecasts additional funds needed for staffing, equipment, materials, supplies, and special
customer service projects.

• Supervises the maintenance of accurate and detailed databases, spreadsheets, files, and records,
including inventory management system; participates in designing, testing, and implementing
new technology solutions to meet business needs.

• Confers with department representatives to determine inventory management and hazardous
materials management plans and areas of standardization to meet METRO goals and objectives.

• Prepares technical and administrative reports, correspondence, written recommendations, and
makes oral presentations to Santa Cruz METRO Board of Directors, management, governmental
officials, and other organizations or groups as needed.

• Maintains and directs the maintenance of working and official department files.
• Monitors changes in laws, regulations, and technology that may affect departmental operations;

and implements policy and procedural changes as required.
• Drives a Santa Cruz METRO vehicle to perform assignments.
• Performs related work as required.

EMPLOYMENT STANDARDS: 

Knowledge of: 

• Principles and practices of employee supervision, including work planning, assignment, review
and evaluation, and the training of staff in work procedures.

• Principles and practices of budget planning, organization, and administration.
• Principles and practices of procurement and contract administration related to materials,

supplies, and equipment.
• Advanced inventory management principles and practices including methods and techniques of

analyzing, auditing, and recording inventory.
• Supply chain management concepts and practices.
• Procurement processes and purchasing policies.
• Computerized financial systems and software applications related to inventory management.
• Occupational hazards and safety standards related to handling, storing, and disposing hazardous

materials.
• Federal, State, and local laws and regulations and Santa Cruz METRO policies and procedures

applicable to inventory management and hazardous materials management.
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• Intermediate mathematics including, addition, subtraction, multiplication, division, percentages,
and basic statistics.

• The effective use of modern office equipment, personal computers, and standard business
software.

Ability to: 

• Recommend and implement operational goals, objectives, and practices for providing effective
and efficient inventory management, storage, and distribution of supplies and parts.

• Effectively plan, organize, direct, and coordinate the functions and staff activities for the Parts
and Materials Department.

• Select, supervise, train, motivate, assign, evaluate, counsel, and discipline staff within a union
environment.

• Manage and participate in the full lifecycle of the inventory management from planning to audit.
• Safely handle, store, and dispose of hazardous materials.
• Analyze and evaluate complex department/operational problems and recommend and

implement effective solutions.
• Prepare reports, correspondence, and written recommendations.
• Prepare departmental budgets and expenditure projections.
• Interpret, apply, explain, and ensure compliance with applicable federal, state, and local laws and

regulations and Santa Cruz METRO policies and procedures.
• Effectively use computer systems, software applications, and modern business equipment to

perform a variety of work tasks.
• Perform mathematical calculations quickly and accurately.
• Communicate clearly and concisely, both orally and in writing.
• Establish and maintain effective working relationships with employees, union representatives,

Board members, stakeholders, elected and appointed officials, venders, contractors, consultants,
media representatives, and members of the public.

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

Two (2) years course work from an accredited college in supply chain management, logistics, business 
administration, or a related field.  

AND 

Five (5) years of experience in materials management, inventory management, or related field, including 
two (2) years of experience in a lead or supervisory role. 

LICENSES AND CERTIFICATES: 

A valid Driver’s License will be required at the time of appointment and throughout employment. 

Must be able to obtain and maintain a current, valid Class “C” Driver’s License. 
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PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 

While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk and 
hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead reaching 
and lifting up to 20 pounds unaided is required.   Specific visual abilities required for this job include close 
vision, distance vision, and the ability to adjust focus.  

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment: 

The employee may work in an office, shop, construction site, or bus yard environment where the noise 
level may be loud.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass a requisite background check.

*Adopted: 10-27-2023
*BOD Approved: 10-27-2023
*Revised: 00-00-00
*Job Family: Professional- Inventory 
*Confidential: No
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Payroll Administrator 

Santa Cruz Metropolitan 
Transit District 

DATE: October 27, 2023 

TO: Board of Directors 

FROM: Dawn Crummié, HR Director 

SUBJECT: APPROVE REQUEST FOR AUTHORIZATION OF PAYROLL 
ADMINISTRATOR POSITION IN THE FINANCE DEPARTMENT. 

I. RECOMMENDED ACTION 

That the Board of Directors approve the request for a Payroll Administrator 
position in the Finance Department 

II. SUMMARY

• In order to address the needs of the Santa Cruz Metropolitan Transit District
(METRO) as it relates to Payroll, Finance Department requested the creation
of a new position to assist the department with the changes in our business
processes related to the implementation of METRO’s new ERP system as well
as the evolving needs of the organization.

• In May 2023, Service Employees International Union Local 521 (SEIU) and
Human Resources (HR) staff agreed to the creation of Payroll Administrator
position to better address the needs of METRO.

• METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study in May 2023.

• HR staff presented the classification and compensation study to SEIU. SEIU is
in agreement with the findings and this recommendation.

• Staff is recommending approval to fund a Payroll Administrator.

• On October 13, 2023, staff requested that the Personnel/HR Standing
Committee (Committee) review and recommend to the full Board of Directors
approval of this position. The Committee voted unanimously to recommend
approval to the full Board of Directors (Board) with no additions.

III. DISCUSSION/BACKGROUND

In order to address the needs of METRO as it relates to Payroll, Finance 
Department requested the creation of a new payroll position.  In May 2023, 
METRO contracted with K& A to evaluate the needs of the agency. A total analysis 
and compensation study was performed.  
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The study shows the need for a position (journey-level classification) responsible 
for performing full cycle payroll administration duties including preparing, 
maintaining, and processing payroll, including CalPERS and tax reporting. 

HR staff worked with K& A to create a new Payroll Administrator job description 
(class specification) and corresponding wage scale. Upon approval, an open 
recruitment will be performed to fill the Payroll Administrator position. 

K&A presented a total compensation study, which reflected comparison agency 
salaries and benefits. The ten labor market comparable agencies were: 

• Alameda-Contra Costa Transit District

• Central Contra Costa Transit Authority

• City of Santa Cruz

• County of Santa Cruz

• Golden Gate Bridge, Highway and Transportation District

• Monterey-Salinas Transit District

• Riverside Transit Agency

• San Joaquin Regional Transit District

• Santa Barbara Metropolitan Transit District

• Santa Clara Valley Transportation Authority

This position was discussed with SEIU/SEA Chapter President, Jordan Vascones, 
SEIU/SEA Chapter Vice President, Holly Alcorn, and SEIU Regional Director Olivia 
Martinez. All SEIU representatives are in support of this new classification. 

Staff is requesting that the Board of Directors approve the creation of the Payroll 
Administrator position. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns to the following Strategic Plan Priorities: 

• Service Quality and Delivery

• Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT 

The adoption of the recommendation contained in this report will require 
$120K/fiscal year. The funding was included in the FY24 & FY25 Operating 
Budget, adopted on June 23, 2023, and available in the Finance Department. 
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VI. ALTERNATIVES CONSIDERED

• Do nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

• Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

VII. ATTACHMENTS

Attachment A: Payroll Administrator Job Description 

Attachment B: Payroll Administrator Wage Scale 

Prepared by: Kristina Mihaylova, Deputy Finance Director and 
Monik Delfin, HR Deputy Director. 
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VIII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer

Michael Tree, CEO/General Manager 
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Class Code: AS122 
FLSA Status: Non-Exempt 

Payroll Administrator 
Bargaining Unit: SEA 

DEFINITION: 

Under direction, a Payroll Administrator coordinates and processes payroll in accordance with applicable 
state and federal laws, personnel rules and policies, California Public Employees Retirement System 
(CalPERS) laws and reporting rules, Board policy, and collective bargaining agreements; prepares, 
maintains, and distributes a variety of payroll records and reports; and performs related work as 
required.  

DISTINGUISHING CHARACTERISTICS: 

Payroll Administrator is a journey-level classification responsible for performing full cycle payroll 
administration duties including preparing, maintaining, and processing payroll and interpretation and 
implementation of accounting policies and procedures and tax and year-end reporting. The incumbent 
regularly works on tasks which are varied and complex, requiring considerable discretion and 
independent judgment. The position relies on experience and judgment to perform complex payroll 
duties. Assignments are given with general guidelines and incumbents are responsible for establishing 
objectives, timelines, and methods to complete assignments. Work is typically reviewed upon 
completion for soundness, appropriateness, and conformity to policy and requirements. This 
classification is distinguished from the Payroll Specialist series in that the latter are primarily responsible 
for time entry processes. This classification is further distinguished from the Payroll Supervisor in that 
the latter is a full supervisory level class responsible for organizing, assigning, supervising, and reviewing 
the work of assigned payroll staff.    

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

• Plans, coordinates, and processes District-wide biweekly payroll; transfers payroll data from
timekeeping system to payroll system software; audits timekeeping data and payroll calculations
for accuracy; makes correcting entries and resolves discrepancies; issues paychecks and pay
statements.

• Determines payroll liabilities by calculating and reporting employee and employer federal and
state income taxes, Medicare taxes, unemployment insurance, state mandated garnishments,
insurance deductions, union dues for represented staff, retirement contributions, and/or loan
payments.

• Prepares and balances various payroll reports including quarterly and annual federal and state tax
reports, earnings, deductions, wage garnishments, and related reports; prepares and distributes
W-2 forms to employees.

• Prepares, reconciles, and files payroll reports to the California Public Employees Retirement
System (CalPERS); makes adjustments in the CalPERS system upon transfer of files.
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• Serves as system administrator of the timekeeping and payroll systems including setting up and
maintaining earning codes, deductions, deduction limits and percentages, pay groups, pay
periods, entities, security access, and schedules, as well as business process workflows and
reports; ensures system integrity and security and quality control of data.

• Identifies, develops, recommends, and participates in implementation and testing of payroll
system improvements; works with Information Technology staff to maintain system integrity,
troubleshoot technical issues, and test system upgrades and/or configuration changes.

• Develops and maintains training guidelines and system user procedures; provides training to staff
and management.

• Responds to audit requests by gathering and providing requested payroll documents.
• Participates in conducting new employee orientation by providing assistance and instructions

related to payroll procedures, systems, and forms.
• Responds to inquiries, researches and provides information, and resolves complaints and issues

regarding payroll requiring the interpretation and application of policies, rules, collective
bargaining agreements, and procedures; refers complex problems and issues to the Payroll
Supervisor.

• Ensures compliance with federal and state regulations and guidelines and adherence to payroll
standards, District policies, internal controls, and collective bargaining agreement requirements.

• Researches and compiles data from various sources; verifies accuracy of information, researches
discrepancies, and records information.

• Organizes and maintains accurate and detailed databases, spreadsheets, files, and records;
ensures adherence with established records retention and information security procedures.

• Composes and edits a variety of documents, including correspondence, letters, memos, forms,
and reports.

• Answers telephones, greet visitors, and provides information to employees and the public.
• Operates standard office equipment; utilizes standard business computer software in performing

job tasks; may utilize specialized Santa Cruz METRO software.
• Stays abreast of current payroll laws and regulations; interprets and complies with a variety of

labor and tax laws which pertain to public employers.
• Provides assistance with other accounting activities and projects as needed.
• May track occupational illnesses and injuries.
• May provide technical and functional direction to other staff performing payroll related duties.
• Drives a Santa Cruz METRO vehicle to perform assignments.
• Performs related work as required.

EMPLOYMENT STANDARDS: 

Knowledge of: 

• Principles and practices of payroll administration including payroll processing, record keeping, and 
reporting.

• Methods and techniques of analyzing, auditing, and recording payroll transactions.
• Requirements of payroll reporting for internal and external purposes.
• Computerized financial systems and software applications related to processing payroll.
• Taxable and non-taxable compensation principles.
• Tax liabilities, withholding requirements, and penalties for non-compliance.
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• Applicable federal, state, and local laws, codes, and wage orders, District policies and procedures,
and collective bargaining agreement provisions relevant to area(s) of responsibility.

• Advanced methods of researching and resolving payroll issues.
• Modern office practices, procedures, and equipment.
• Business correspondence, formatting, and report writing.
• Methods of maintaining information in digital or hard copy files.
• Technical methods of researching, gathering, organizing, and reporting data.
• Methods of prioritizing, planning, and organizing work.
• Time management techniques.
• Customer service techniques.
• Basic mathematics, including percentages and basic statistics.
• Telephone techniques and etiquette.
• The effective use of modern office equipment, personal computers, and standard business

software.

Ability to: 

• Interpret, explain, and apply payroll-related policies, procedures, and regulations.
• Interpret and apply collective bargaining agreement provisions relating to payroll and benefits.
• Perform detailed payroll processing work accurately and in a timely manner.
• Review payroll and other financial documents for completeness and accuracy.
• Maintain confidentiality in handling and processing confidential information and data.
• Understand, interpret, explain, and apply all pertinent laws, codes, and wage orders, District

policies, procedures, and internal controls, collective bargaining agreements, and standards
relevant to work performed.

• Gather, record, and summarize data in a variety of formats.
• Maintain records and control systems with accuracy and attention to detail.
• Design, prepare, and compile reports and information.
• Adhere to established work schedules and timelines.
• Maintain a calm demeanor in stressful situations.
• Work independently.
• Balance multiple assignments simultaneously and effectively.
• Perform mathematical calculations quickly and accurately.
• Utilize standard office equipment and computer software and learn to use specialized Santa Cruz

METRO software if assigned.
• Communicate clearly and effectively in both oral and written form.
• Establish and maintain effective working relationships within the department and with other

divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

Two (2) years course work from an accredited college in accounting, business administration, or a related 
field.  
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AND 

Four (4) years of experience performing technical bookkeeping, payroll accounting, and financial clerical 
or related work, preferably in a public agency, including two (2) years of experience administering 
departmental or agency wide payroll activities. 

LICENSES AND CERTIFICATES: 

A valid Driver’s License will be required at the time of appointment and throughout employment. 

Must be able to obtain and maintain a current, valid Class “C” Driver’s License. 

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 

While performing the duties of this job, the employee is frequently required to reach with hands and 
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires 
stooping at the waist and the repetitive use of both hands to grasp and feel objects. Work may require 
lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision, distance 
vision, the ability to see colors and shades, and the ability to perceive depth.  

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information, and documents; solves problems; uses math and mathematical 
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others 
encountered in the course of work. 

Work Environment: 

The employee typically works in a standard office environment where the noise level is moderate. 

OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass a requisite background check.
• Must maintain strict confidentiality of work-related information.
• May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 10-27-2023 
*BOD Approved: 10-27-2023
*Revised: 00-00-00 
*Job Family: Payroll 
*Job Series: Payroll Series 

*Job Series Level: Journey 

*Confidential: Yes 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
FRANCISCO ESTRADA AS BUS OPERATOR FOR THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Francisco Estrada to serve in the position of Bus Operator, and 

WHEREAS, served as a member of the Operations Department of METRO for the 
time period of July 11, 2000 to October 6, 2023, and 

WHEREAS, Francisco Estrada provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Francisco Estrada served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Francisco Estrada resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Mr. Estrada’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express service 
and the Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as 
a result of the exemplary service provided by Francisco Estrada. 
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Resolution No. 
Page 2 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere appreciation 
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 27th Day of October 2023 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Shebreh Kalantari-Johnson 
Board Chair 

Attest: 
Michael Tree 
CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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  Santa Cruz Metropolitan 
Transit District 

 

 

                                                                                               

DATE: October 27, 2023 

TO: Board of Directors  

FROM: John Urgo, Planning & Development Director 

SUBJECT: PACIFIC STATION UPDATE AND METRO DOWNTOWN TRANSIT 

CENTER INTERIM OPERATIONS PLAN  

I. RECOMMENDED ACTION 

That the Board of Directors receive an update on the status of Pacific Station 
redevelopment and approve the METRO Downtown Transit Center Interim 
Operations Plan. 

• On April 26, 2019, the Santa Cruz Metropolitan Transit District (METRO) Board 
of Directors (Board) directed the METRO CEO/General Manager to initiate 

negotiations with the City of Santa Cruz (City) relative to a possible Pacific 
Station redevelopment partnership.  

• On June 26, 2020, the Board approved a Memorandum of Understanding 
(MOU) between the City and METRO in which the parties agreed to work 
together to apply for a state Affordable Housing and Sustainable Communities 

(AHSC) grant to redevelop the METRO owned Pacific Station site and adjacent 
City owned properties into a bus tarmac and mixed-use, affordable housing 

development.  

• In January 2022, the project was awarded $29.6 million in AHSC funds from 
the California Strategic Growth Council to develop 126 units of affordable 

housing and new METRO station and bus tarmac. The project also received a 
$20.9 million grant from the California Department of Housing and Community 

Development (HCD) Infill Infrastructure Grant (IIG) program, $500,00 in 
California Transit and Intercity Rail Capital Program (TIRCP) funds, and 
affordable housing tax credits. Together with METRO’s financial contribution of 

$4 million, the project is considered fully funded and scheduled to break ground 
in February 2024. 

• The redevelopment of Pacific Station will require the temporary relocation of 
METRO’s downtown operations during a period of at least two years. The MOU 

provided that the Board review and approve the temporary operations plan. 

• Staff recommends that the Board receive and approve the METRO Downtown 
Transit Center Interim Operations Plan so that the project can break ground as 

scheduled. 
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II. DISCUSSION/BACKGROUND

The METRO Pacific Station complex is in dire need of substantial investment. 
Constructed in the early 1980s, the facility leaks rainwater, has substantial termite 

and dry rot damage, requires a new roof, requires that all windows in the facility be 
replaced, and would need substantial investment in replacing and upgrading the 

electrical, plumbing and HVAC to code.  

The City and METRO have been conducting outreach and planning for 
redevelopment of the existing Metro Pacific Station complex since 2002. The 

property’s prime downtown location makes it both an important transportation hub 
and an attractive site for developing affordable housing. In support of the most 

recent redevelopment efforts, the Board approved a Memorandum of 
Understanding (MOU) in June 2020 between the City of Santa Cruz and METRO 
in which the parties agreed to work together to apply for a state Affordable Housing 

and Sustainable Communities (AHSC) grant to redevelop the site and adjacent 
City owned properties into a new bus tarmac and mixed-use development. The 

MOU outlined a process by which the City would lead the development of a 
“turnkey” bus tarmac, inclusive of ancillary functions and amenities, that would 
meet METRO’s specifications, and that METRO would contribute $4 million of its 

Measure D  funds to the project.  

In January 2022, the project was awarded $29.6 million in AHSC funds from the 

California Strategic Growth Council to develop 126 units of affordable housing and 
new METRO station and bus tarmac in a net-zero, seven story, mixed-use 
development. The project has also received a $20.9 million grant from the 

California Department of Housing and Community Development (HCD) Infill 
Infrastructure Grant (IIG) program, $500,00 in California Transit and Intercity Rail 

Capital Program (TIRCP) funds, and affordable housing tax credits. Together with 
METRO’s financial contribution of $4 million, the project is considered fully funded 
and scheduled to break ground in February 2024. 

The redevelopment of Pacific Station will require the temporary relocation of 
METRO’s downtown transit operations, including 14 active bus bays, 11 layover 

bus bays, a site-specific circulation system, and facilities for public/customer 
service interaction, operators, and security staff. METRO and City staff searched 
for suitable sites in and around the downtown area that could accommodate 

METRO’s space needs during construction, which is expected to last a period of 
two years. Per the terms of the 2020 MOU, the City is coordinating the 

development of the METRO Downtown Transit Center Interim Operations Plan 
(Plan) and the Board is required to review and approve the plan.  

In June 2023 City Economic Development staff issued a Request for Qualifications 

for METRO Interim Downtown Transit Center Operations Plan Design 
Services.The most qualified respondent was identified as Kimley-Horn and 

Asssociates Inc. (Kimley-Horn). Kimley-Horn offers technical expertise, local 
implementation experience and development knowledge, and has partnered with 
the City and METRO on a wide variety of projects including the Front Street 

Intersection Improvements, the Santa Cruz Warriors Arena Specific Plan, the 
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Downtown Plan Expansion project, and METRO’s Rapid Corridors Project. A 
Professional Services Agreement was subsequently executed between the City 
and Kimley-Horn for Plan design services. 

The Plan designs temporary traffic circulation patterns, determines associated 
traffic and sidewalk revisions, and identifies locations for ancillary facilities to 

support METRO’s operations during the redevelopment of Pacific Station. Key 
elements include establishing a clockwise traffic flow around the area bounded by 
Soquel Ave., Front St., River St. and River St. South; the removal of the traffic 

island at the River St. South/Front St. intersection to facilitate METRO bus 
movements; general traffic restriping; the conversion of River St. South to one-way 

southbound with a contraflow bicycle lane; and a storefront facility at 603-605 Front 
St. for a METRO ticket sales/call center function. The Plan will subsequently be 
released for bid to construct the operational design elements so that the demolition 

and redevelopment of the METRO Pacific Station complex may proceed.  

The City of Santa Cruz Transportation and Public Works Commission (TPWC) 

reviewed the Plan at its September 18, 2023 meeting and carried a motion to reject 
the Plan, but also recommended the City Council approve the Plan with the 
following changes: 1) explore contraflow bicycle lane options on River Street 

South; 2) improve levee access within the mid-block access point across from the 
pedestrian bridge on River Street South; 3) removal of parking spaces on River 

Street South in favor of additional and safer bus facilities; 4) removal of parking 
spaces on Front St. in favor of separate facilities for bicycles and bus/car use; and 
5) maintain accessible parking spaces.

Staff have revised the Plan to include a contraflow bike lane on River Street South 
which reduces potential bicycle/vehicle/bus conflicts. The contraflow bicycle lane 

also allows for improved levee access at each end of River Street South as well 
as at the mid-block access point at the pedestrian bridge. Other Plan revisions 
include the removal of additional parking spaces on River Street South to allow for 

additional bus layover spaces. Staff also reviewed the removal of parking spaces 
on Front Street and determined that doing so would reduce parking serving 

adjacent businesses. The Plan continues to maintain an accessible parking space 
on Front Street. 

The Plan will utilize curbside space on Soquel Ave., Front St, River St. and River 

St. South to create one new bus stop and multiple bus layover spaces. Current 
Pacific Station lane operations will be mapped onto the temporary facility: Lane 1 

(UCSC service) will operate from River Street South at Soquel Avenue; Lanes 2 
(Highway 17 and Route 35) will operate from the existing bus stop pullout on 
Soquel Avenue between Front Street and River Street South; and Lanes 3/4 

(Routes 4, 40, 41, 42, and future Routes 1 and 2) will operate from the existing bus 
stop on Front Street at Soquel Avenue. This will minimize disruption to operations 

while maintaining an easy transfer point between South County, San Lorenzo 
Valley and UCSC service. All routes will serve common stops, meaning there will 
be no need to walk to other stops when transfering. The new and existing stop 
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locations are also adjacent (across Front Street) to the temporary ticketing and 
customer service office at 603-605 Front. The remaining curbside space bounded 
by Front Street and River Street South will be used as layover and overflow space, 

similar to the way the Greyhound lot functions today. The space will be generally 
occupied during METRO’s span of service between 5:00 a.m. and midnight.  

A key feature of the plan is the installation of a shared bus/bike lane on Front Street 
and River Street, on the east side of the street. This is intended to improve bus 
speed and reliability, reduce delay for bus riders, and improve pedestrian and bike 

safety.The shared bus/bike lane will be 15 feet wide at bus stops and 13 feet wide 
otherwise in order to allow bikes to pass around stopped buses at stops but 

discourage buses and bikes from passing each other elsewhere. The shared 
bus/bike lane will replace existing auto or parking lanes, though there will still be 
at least one auto through lane in each direction, similar to current conditions. 

Existing loading curbside spaces will be maintained.  

City Economic Development and Housing Staff will provide project and contract 

management services and Public Works staff will provide technical support and 
inspection services. Construction of the Plan’s elements is scheduled for the period 
December 28, 2023 through February 1, 2024. Upon completion of METRO’s new 

transit center at Pacific Station, traffic patterns will be restored to pre-project 
conditions. 

III. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with the following Strategic Priorities: 

• Financial Stability, Stewardship & Accountability

• Service Quality and Delivery

• Internal and External Technology

• State of Good Repair

• Strategic Alliances and Community Outreach

IV. FINANCIAL CONSIDERATIONS/IMPACT

On April 26, 2019, the METRO Board authorized a set-aside of $1 million per year 

for four consecutive years from its $3 million/year bus replacement capital program 
for the Pacific Station redevelopment project. The first $1 million was set aside in 
the FY20 budget year and the last payment was reserved in the current FY24 

budget year. 

The MOU envisions expending these funds for both the permanent and temporary 

operations facilities.  
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V. CHANGES FROM COMMITTEE

N/A

VI. ALTERNATIVES CONSIDERED

The Board could choose not to approve the METRO Downtown Transit Center
Interim Operations Plan (Plan). Staff does not recommend this option as any delay

in relocating operations from Pacific Station could push the start of construction
past February 2024 and jeopardize project funding. Staff has worked closely with
City staff and the consultant team to devise a plan that meets the needs of all

parties.

The Board could also give staff direction to alter certain elements of the plan that

could be accomplished without jeopardizing the timeline for breaking ground in
February 2024.

VII. ATTACHMENTS

Attachment A: METRO Downtown Transit Center Interim Operations Plan 
Presentation 
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