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METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA
APRIL 20, 2022 - 6:00 PM

DUE TO COVID-19, THE APRIL 20, 2022 METRO ADVISORY COMMITTEE (MAC) MEETING WILL
BE CONDUCTED AS A TELECONFERENCE ONLY PURSUANT TO ASSEMBLY BILL 361
(GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

Staff and the public may participate remotely via the Zoom website at this link or by calling
1-669-900-9128, Meeting ID 893 4746 3291 Passcode: 254168.

Public comment may be submitted via email to mac@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided
to the staff before or during the meeting. Comments submitted after the meeting is called to order will
be included in the correspondence that is posted online at the meeting packet link.

The METRO Advisory Committee (MAC) Meeting Agenda Packet can be found online at
www.scmtd.com.

Committee recommendations are subject to action and/or change by the Board of Directors.

COMMITTEE ROSTER

James Von Hendy, Chair
Joseph Martinez, Vice Chair
James Cruse
Jessica de Wit
Veronica Elsea
Michael Pisano
Becky Taylor

NOTICE TO PUBLIC

At each meeting, every effort will be made to conclude MAC business by 8:00 PM. If there is concern
that an item may not be adequately addressed in the time allowed, Committee members may choose to
table the item until the next meeting, move the item earlier in the agenda or to extend the meeting if
necessary.

MEETING TIME: 6:00 PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER
1. CALL TO ORDER

2. ROLL CALL


https://us02web.zoom.us/j/89347463291?pwd=UHF5Tm5lZ2MxRmdZRFRQVkk3L0VTZz09
mailto:mac@scmtd.com
https://www.scmtd.com/en/agency-info/mac/mac-meeting
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3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

4., RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF|

—Chair

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

6.1 Letter dated 2/17/22 to METRO Board to Consolidate Climate Change Actions on METRO's Website]

6.
CAPITAL BUDGET]AS PRESENTED AT THE MARCH 25, 2022 BOARD OF DIRECTORS|

MEETING]
Chuck Farmer, CFO

7. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)
Isaac Holly, IT and ITS Director

8. COVID-19 UPDATE
Margo Ross, COO

9. SERVICE PLANNING UPDATE
John Urgo, Planning & Development Director

a. Quarterly Ridership Report
b. Bus Stops
c. Other Projects
i. Pacific Station Lobby Access

10. DISCUSS PREVIOUS BUS STOP COMMITTEE HISTORY
Veronica Elsea, MAC Member

11. COMMUNICATIONS TO THE METRO CEO
12. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
13. ITEMS FOR NEXT MEETING AGENDA

14. DISTRIBUTION OF VOUCHERS - WILL BE MAILED ON APRIL 21, 2022
Elizabeth Rocha, Administrative Specialist

15. ADJOURNMENT

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name, phone number and/or email address, and a
description of the modification, accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to mac@scmtd.com or submitted by phone to the Administrative Specialist at 831.426.6080. Requests made by
mail (sent to the Administrative Specialist, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days
before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Committee, please follow the directions at the top of the agenda. If you have anything that you wish distributed to
the Committee and included for the official record, please include it in your email. Comments that require a response may be deferred for staff
reply.


mailto:accessibility@scmtd.com
mailto:mac@scmtd.com
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MINUTES* METRO

ADVISORY

MAC MEETING OF February 16, 2022 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, February 16, 2022. The meeting was
held via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:00 PM.

ROLL CALL - The following MAC Members were present via teleconference, representing a
quorum:

James Von Hendy, Chair Veronica Elsea
Joseph Martinez, Vice Chair Michael Pisano
James Cruse AR 6:14 PM Becky Taylor

Jessica de Wit
COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Chair Von Hendy referenced the letter attached to the agenda and staff’s detailed response. John
Urgo, Planning and Development Director, added that in spring 2022, METRO will add weekend
trips on Route 20 to help those students get to their research jobs with Seymour Center.

Ms. Elsea requested text messages regarding the beginning and ending of the school terms. Staff
said they would review this issue and see if they could mirror the Headways.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 20, 2021

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF OCTOBER 20, 2021 AS PRESENTED

MOTION: ELSEA SECOND: DE WIT

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Chair Von Hendy reported that he delivered the MAC update to the Board of Directors at their
regular meeting on January 28, 2022. He expressed to the Board that MAC appreciates their hard
work and MAC members will continue to be advocates for METRO and our community of riders.

DISCUSS MAC TAKING A FORMAL POSITION ON CLIMATE CHANGE

Mr. Pisano opened the discussion and suggested METRO emphasize what steps they are taking to
combat their carbon footprint. Discussion continued with actions METRO is currently implementing.
The Committee proposed the Chair write a letter to the Board of Directors requesting staff to make
a section on the website detailing the action items that METRO has/is taking to mitigate climate
change.

MOTION: REQUEST THE BOARD OF DIRECTORS TO DIRECT STAFF TO CREATE A
CENTRAL LOCATION ON METRO’S WEBSITE TO SHARE WHAT METRO IS DOING TO
MITIGATE CLIMATE CHANGE

MOTION: ELSEA SECOND: PISANO

MOTION PASSED WITH 7 AYES: Von Hendy, Martinez, Cruse, de Wit, Elsea, Pisano and
Taylor.
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7. COVID-19/ CEO RECRUITMENT UPDATE
Dawn Crummié, Interim CEO/General Manager, reported on the following:
CEO Recruitment: We are interviewing three candidates on February 25, 2022.

COVID-19: METRO has had 51 cases since January 1, 2022. Our cases have been milder with
no hospitalizations and none of the cases trace back to METRO. There have been no new cases
in the last 14 days.

Ms. Elsea asked if there are any plans to open the transit center lobbies. Interim CEO Crummié
said not in the near future. Curtis Moses, Safety, Security and Risk Management Director, added
that METRO is still under TSA’s mandate through March 18, 2022. Danielle Glagola, Marketing,
Communications and Customer Service Director, added that the restrooms are still open to the
public.

8. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, announced that METRO had its kick-off meeting with Clever
Devices yesterday. They are a well-known and a proven vendor for ITS solutions. The project is
under way and the initial projected timeline is 18 months.

Chair Von Hendy shared the Committee’s appreciation for how Director Holly has handled this
situation.

9. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning and Development Director, gave a brief summary of the second quarter
FY22 ridership. The full report is being submitted to the Board of Directors on February 25,
2022. Ms. Elsea said she is hearing wonderful reviews about the creation of Route 18.

b. Bus Stops
b.i. Update on Braille Bus Stop ID Sighage

Director Urgo reported that METRO received a couple of quotes from vendors. The quotes
to install Stop ID, METRO phone number and route numbers range from $75,000 to
$100,000 for all of the bus stops. We would start with about 150 most used stops. Ms.
Elsea said she would look into if any special grants are available for this type of need.
Director Urgo welcomed that suggestion. Ms. Taylor suggested that only the Stop ID be
added to the signage to reduce the cost.

b.ii. Discuss Enterprise Technology Center (ETC) Bus Stop

Director Urgo reviewed the agenda attachments from the last MAC meeting and the
challenges surrounding this site, one being unable to operate bi-directional service.
Discussion followed on using METRO’s microtransit on-demand service and UCSC'’s role in
this matter. Mr. Pisano thanked Director Urgo for the information but suggested getting
CalTrans and Public Works involved to come up with a solution. Director Urgo reiterated
that the current conditions of the site will not work for METRO and if CalTrans installs a bus
stop, METRO will service it.

b.iii. Update on Kaiser-Provided Shuttle Service at New Kaiser Facility

Director Urgo said the new Kaiser facility is not on a METRO corridor and would be hard to
serve. We've been in contact with Kaiser but METRO is not currently planning to provide
service to that location.

4.2



Minutes — METRO Advisory Committee
February 16, 2022
Page 3 of 3

c. Other Projects
c.i. Pacific Station North Redevelopment Project

Director Urgo announced that this project was awarded approximately $30 million in
affordable housing and sustainable community grants. We are excited about the
partnership with the City of Santa Cruz for the redevelopment of that site, a new bus
tarmac, and about 100 units of affordable housing.

c.ii. Pacific Station Lobby Access

Previously discussed in Item 7. Director Urgo added that the bathrooms, METRO Market,
and food vendors are open.

10. COMMUNICATIONS TO THE METRO CEO

None.
11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

Chair Von Hendy will write a letter to the Board of Directors regarding the motion passed in Item 6.
12. ITEMS FOR NEXT MEETING AGENDA

e Lobby Access
e Preliminary Budget Review
e Discuss Previous Bus Stop Committee History

13. DISTRIBUTION OF VOUCHERS

Donna Bauer, Executive Assistant, will mail out the vouchers on Thursday, February 17, 2022 to all
members in attendance at this meeting.

14. ADJOURNMENT

The next MAC meeting is scheduled for Wednesday, April 20, 2022 at 6:00 PM. Meeting
adjourned at 7:19 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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Donna Bauer

From: jamesvh@lifecoaches.com

Sent: Thursday, February 17, 2022 11:57 AM

To: boardinquiries@scmtd.com

Cc: Donna Bauer

Subject: MAC meeting Recommendation to consolidate SCMTD climate change mitigations on the

Metro web site

This Message Is From an External Sender
This message came from outside your organization.

Please exercise caution when clicking links or opening attachments.

From: MAC Chair, James Von Hendy

To: Santa Cruz Metropolitan Transit District, Board of Directors
110 Vernon Street
Santa Cruz, CA 95060

February 17, 2021

Dear Board memberts,

At the February 16, 2022 MAC meeting there was considerable discussion around agenda item 5: Discuss MAC Taking a Formal
Position on Climate Change. The MAC heatd from attending board members, patticularly Margo Ross and Danielle Glagola,
about several places on the current Metro website that already highlight actions and mitigations around climate change, for
example, the purchase of electtic busses. After discussion, the MAC unanimously passed a motion recommending that the Board
consolidate those climate change actions and mitigations in a single location on the website to bettet highlight them, and also
address future plans to support climate change mitigation there.

Please consider this email a formal request from the MAC to the SCMTD Board of Ditectors in this regard.
Respectfully,

James Von Hendy, MAC Chair
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

~g™”

SANTA CRUZ

METRO

March 25, 2022 N

Board of Directors

Chuck Farmer, Chief Financial Officer

SUBJECT: APPROVAL OF THE FY23 AND FY24 PRELIMINARY OPERATING

BUDGETS AND FY23 CAPITAL BUDGET FOR REVIEW AND TDA/STA
CLAIMS PURPOSES

RECOMMENDED ACTION

That the Board of Directors adopt the attached FY23 and FY24 Preliminary Line
Item Operating Budgets and FY23 Capital Budget for review and TDA/STA

claims purposes.

SUMMARY

The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of Santa Cruz METRO'’s Transportation Development Act (TDA) and
State Transit Assistance (STA) claims to the Santa Cruz County Regional
Transportation Commission (SCCRTC) by the April 15t deadline.

The proposed two-year FY23 and FY24 preliminary line item Operating
Budgets — Attachment A total $57,292,340 and $58,806,039 respectively
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. Over
the next few months, staff will continue to refine revenue and expense projections,
as updated information becomes available. An updated proposed two-year budget
will be presented to the Board of Directors in May, which will reflect the latest data
regarding revenues and expenses.

The preliminary FY23 Capital Budget/Portfolio— Attachment B totals
$16,201,870.

The Board adopted the FY22 and FY23 Final Operating Budgets on June 25,
2021. This budget revises the adopted FY23 Final Operating Budget and is a
new FY24 Preliminary Operating Budget.

At its March 11t meeting the Finance, Budget and Audit Standing Committee
received an overview of the FY23 and FY24 Budget assumptions and staff
recommendations.

A Budget Workshop with the Unions is scheduled for early May to answer
questions regarding staff's recommended budget and to obtain input from the
employee organizations.
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DISCUSSION/BACKGROUND

The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of Santa Cruz METRO'’s Transportation Development Act (TDA) and State
Transit Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 15t deadline. This is a “first-cut” budget. An
updated proposed two-year budget will be presented to the Board of Directors in May,
which will reflect the latest data regarding projected revenues and expenses.

The presentation of financials in Attachment A has been reformatted on the Summary
page:

Operating Revenues are directly associated with ridership and represent the
amounts paid by the rider or organizations for use by their employees/students to use
transit services. The categories includes Passenger-paid fares (Local and Highway
17 Fares) and Organization-paid fares (Special transit fares: contracts with the local
colleges and Highway 17 partners).

Operating Expenses are the expenses associated with the operation of the transit
agency and goods and services purchased for the operation of the system, such as
Labor (Salaries & Wages), Fringe Benefits, Non-Personnel Expenses (Services,
Materials and Supplies, Utilities, Insurance, and Other expenses). This provides a
quick and easy view of the Farebox Recovery.

The Non-Operating Revenue and Expenses section provides insight into revenue and
expenses that are not directly or/and immediately impacted by increase/decrease of
ridership.

Non-Operating Revenues represent external sources such as Sales Tax Revenue,
Federal/State Grants, and all other forms of income (Advertising, Rental, etc.) that is
used to support Metro operations and capital investments.

Non-Operating Expenses are for non-recurring, or limited time frame, costs such as
those related to COVID for testing and cleaning protocols, which should go away in
the next year or two. Pension UAL costs (previously reported as part of Fringe
benefits) which are the additional costs incurred to cover the shortfall of pension
funding and have been replaced by the Sales Tax Revenue Bond payments (reported
as part of non-personnel costs) in FY23.

These changes will align Metro’s financial reporting more closely to other
transportation agencies and allow for an easier comparison of revenues and costs
related to ridership and external sources.

Attachment A — Page 1
A. Operating Revenues

Operating Revenues, related to ridership, total $8,362,533 in FY23 and $8,535,291 in
FY24. Major Operating Revenue assumptions in the preliminary FY23 budget over
the FY22 Final budget, adopted in June 2021, include:
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e Passenger Fares — overall increase of 5% or $115K. The anticipated increase
represents an expected 2% increase in ridership which translates to a 13%
increase in Fixed Route Fares and 10% increase in Paratransit Fares; partially
offset by a 13% decline in Highway 17 ridership due to telecommuting.

e Special Transit Fares — overall decrease of 1.2% or $72K primarily due to the
39.5% decline in revenue associated with the GO passes for the City of Santa
Cruz, the 22.1% reduction of the contract with Cabrillo College; partially offset
by the 1.9% increase of the contract with UCSC.

Moderate increases of ~2% overall for these Operating Revenue Sources are
budgeted in FY24.

B. Operating Expenses

Operating Expenses, excluding COVID related expenses and Sales Tax Revenue
Bond payments (which are discussed in Section C below), total $52,246,654 in FY23
and $54,070,733 in FY24. Operating Expenses assumptions in the preliminary FY23
budget over the FY22 Final budget, adopted in June 2021, include:

e Personnel Expenses (Labor and Fringe Benefits) increased overall by 2.6% or
$1,059K

e Regular Labor Costs — increase 2.0% or $372K

o Only contractual items of step and longevity increases
o Proposed six new incremental positions added
= 3 Fixed Route Bus Drivers — funded by Measure D sales tax
= 1 Paratransit Van Driver — funded by Measure D sales tax
= Accountant lll — new proposed position
= |T Project Coordinator - two year provisional
e Overtime - increase of 16.9% or $191K
o Due to increased service as the pandemic winds down
e Fringe Benefits — increase 2.4% or $496K
o Medical assumes 5.6% year over year increase due to CPI

e Non-Personnel Expenses Excluding COVID and Sales Tax Revenue Bond
related costs (which are represented in Section C below) increased by 3.3% or
$344K

e Services — excluding Temp Help related to COVID expenses, increase 0.8% or
$35K; additional spending budgeted for repair of both Revenue and Non-
Revenue vehicles, partially offset by reduced spending in Professional & Tech
Services

e Mobile Materials & Supplies — increase of 7.4% or $211K as a result of higher
Fuel & Lube costs for both Revenue and Non-Revenue vehicles and an
increase in Revenue Vehicle Parts
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e Other Materials & Supplies — excluding COVID-19 expenses, overall increase
of 15.1% or $70K related to printing for new marketing campaigns

e Ultilities — increase of 9.5% or $71K primarily due to estimated increase for
Gas & Electric (expected rate increase from PG&E) along with increased
Propulsion Power as more ZEB buses are purchased and put into service

e Casualty & Liability — increase of 3.0% or $32K related to the increase of
insurance premiums; will be adjusted when the invoices are available in May
2022.

e Taxes —increase of 11.6% or $6K due to higher costs for Customer Service
parking permits

e Misc. Expense — increase of 12.2% or $41K primarily due to increased
Employee Training and related Travel along with more Employee Incentive
activities as a result of COVID restrictions being lifted

e Interest Expense & Debt Service

o Interest Expense - Loan — decrease of 50.4% or $8K due to interest
payment on bus lease nearing the end of the contract

o Debt Service — Interest Expense POB and Principal POB are discussed in
Section C below

Major Operating Expense assumptions in the preliminary FY24 budget over the FY23
budget include:

e Personnel Expenses (Wages, Overtime, and Fringe Benefits) increased overall
by 3.0% or $1,263K

e Wages —increase 1.8% or $356K

o Only contractual items of step and longevity increases

e Overtime - increase of 2.1% or $28K
e Fringe Benefits — increase 4.2% or $879K

o Projected decrease in Retirement as per CalPERS Annual Valuation
Reports: from 9.71% in FY23 t0 9.5% in FY24

o Anticipated increase in Medical insurance premiums, effective in January
2024

e Non-Personnel Expenses Excluding COVID and Sales Tax Bond related costs
(which are represented in Section C below) increased by 5.3% or $561K; primarily
due to cloud hosting and ERP maintenance costs.

C. Non-Operating Revenue/(Expense)

Non-Operating Revenue/(Expense) totals $49,756,080 in FY23 and $51,348,961 in
FY24. Non-Operating Revenue/(Expense) assumptions in the preliminary FY23
budget over the FY22 Final budget, adopted in June 2021, include:
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Sales Tax Revenues

e 1979 Gross Sales Tax (1/2 cent) — increase of 17.0% or $3,867K as a result of
a stronger than anticipated recovery from the COVID-19 pandemic.

e 2016 Net Sales Tax (Measure D) — increase of 17.0% or $605K. The projected
increase mirrors the anticipated increase in the 1979 Gross Sales Tax (1/2
cent)

Federal/State Grants

e Transportation Development Act (TDA-LTF) - increase of 3.0% or $224K, as
per recent allocations, as well as CPI projections for a modest growth and
recovery from the COVID-19 pandemic.

e FTA Sec 5307 — Operating Assistance — increase of 19.3% or $918K based on
current budget projections from the Federal Transit Administration (FTA) as a
result of the Infrastructure Investment and Jobs Act (I1JA)

e STIC —increase of 88.9% or $2,577K based on current budget projections
from the Federal Transit Administration (FTA) as a result of the Infrastructure
Investment and Jobs Act (11JA)

e TDA - STA — Operating (includes SB1) — increase of 22.4% or $774K,
reflecting increased allocation estimates from SCO from July 2021. STA funds
are derived from the statewide excise tax on diesel fuel and demand for all
fuels is much higher than one year ago

All Other Revenue

e Advertising Income — increase of 30% or $45K, targeted marketing efforts will
continue in order to update the Metro’s advertising options and attract more
advertisers in the coming years

¢ Rental Income — decrease of 23.9% or $40K, as a result of the remodel of
Pacific Station Metro will be unable to rent space at that location until the
construction is finished

e Interest Income — decrease of 15.3% or $45K, based on current trends and the
cash balance at the Treasury

COVID-19 Related Expense

Increase of 145.3% or $176K, primarily due to personnel needed for COVID
testing and cleaning protocols, this staff does not backfill vacant positions

Pension UAL/Sales Tax Revenue Bond Debt Service

Decrease 16.0% or $902K when comparing the debt service payment on the bond
to the Pension UAL that was budgeted in FY22

e Pension UAL would have been ~$6.1M in FY23 had the bond sale not been
executed; cost of the interest/principal of the bond for FY23 is ~$4.7M, or a
savings of ~$1.4M
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Moderate increases in Non-Operating Revenue Sources are budgeted in FY24, such
as:

e Sales Tax, including Measure D — increase of 2.0%

e Federal/State Grants — increase of 2.8%
e All Other Revenue
o Advertising — increase of 2.6%

o Rent —increase of 2.0%
Attachment A — Page 4
D. Transfers & Operating Balance

Transfers total ($5,871,959) in FY23 and ($5,813,519) in FY24. Assumptions in the
preliminary FY23 budget over the FY22 Final budget, adopted in June 2021, include:

e Transfers to Capital Budget/Bus Replacement Fund of $2,428K is an increase by
8.4% or $188K. This amount is consistent with the goal to honor our commitment
to the Capital Budget and maintain assets in a state of good repair by committing
a minimum of $3.0M each year from the Measure D and TDA-STA transfer from
Operating, along with TDA-STA-SGR that goes directly to the Capital Budget.

o Available Measure D revenues are 13.2% or $282K higher than FY22
o TDA-STA-SGR grantis 14.2% or $108K lower than FY22
o Total Transfer to Bus Replacement Fund is $3,081K in FY23

e Transfers to/(from) Operating and Capital Reserve Fund of $4,825K is an increase
of 129.9% or $2,825K

o Fuel Tax — decrease by 100% or $175K due to the expiration of the Fuel tax
credit in December 2021.

o UAL & OPEB — the $2,000K transfer is flat with FY22

o Operating and Capital Reserve Fund of $3,000K is an increase of 100%; of
which $2,000K will be used to cover the cost of procurement and
implementation of the ERP system; and $1,000K to be used as the local match
for Capital grants

e Transfers from COVID Reserve Fund of $1,556K is a decrease of 75.1% or
$4,713K; drawdown of COVID Reserves funding will be used to cover the
operating budget shortfall.

There are only minor changes in the budgeted Transfers & Operating Balance in
FY24:

e Transfers from COVID Reserve Fund will decrease 123.0% or $1,915K; Metro
anticipates a surplus of $359K which will be returned to the COVID Reserve Fund.

E. Capital Budget

The preliminary FY23 Capital Budget/Portfolio as shown in Attachment B totals
$16,201,870.
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VL.

VIL.

FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY23 and FY24 preliminary line item Operating Budgets —
Attachment A total $57,292,340 and $58,806,039 respectively (inclusive of Transfers
and Operating Balance). This is a “first-cut” budget. Over the next few months, staff
will continue to refine revenue and expense projections, as updated information
becomes available. An updated proposed two-year budget will be presented to the
Board of Directors in May, which will reflect the latest data regarding revenues and
expenses.

The preliminary FY23 Capital Budget/Portfolio — Attachment B totals $16,201,870.
CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. The Board of Directors must
adopt a preliminary line item budget in order to allow submittal of Santa Cruz
METRO’s Transportation Development Act (TDA) and State Transit Assistance (STA)
claims to the Santa Cruz County Regional Transportation Commission (SCCRTC) by
the April 15t deadline. This is a “first-cut” budget. A two-year budget proposal will be
presented to the Board of Directors in May, which will reflect the latest data regarding
projected revenues and expenses.

ATTACHMENTS

Attachment A: FY23 and FY24 Preliminary line item Operating Budgets

Attachment B: FY23 Preliminary Capital Budget

Attachment C: FY23 & FY24 Preliminary Operating and FY23 Preliminary
Capital Budget Presentation

Prepared By: Cathy Downes, Sr. Financial Analyst
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Board of Directors
March 25, 2022
Page 8 of 8

Vill. APPROVALS
Approved as to fiscal impact: ﬂ
Chuck Farmer, Chief Financial Officer V/"A

Dawn Crummié W W'e

Interim CEO/General Manager

APPROVAL OF FY23 AND FY24 PRELIMINARY OPERATING BUDGETS AND FY23 CAPITAL BUDGET
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	MAC Agenda 04.20.22
	METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA 
	APRIL 20, 2022 – 6:00 PM 
	DUE TO COVID-19, THE APRIL 20, 2022 METRO ADVISORY COMMITTEE (MAC) MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 
	MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
	COMMITTEE ROSTER 
	NOTICE TO PUBLIC 
	MEETING TIME:  6:00 PM 
	1. CALL TO ORDER 
	2. ROLL CALL 
	3.COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
	4. MINUTES FROM MAC MEETING OF 02/16/22
	5.COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
	5.1 Letter dated 2/17/22 to the Board Climate Change
	6. PRELIMINARY BUDGETS
	7.UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)
	8.COVID-19 UPDATE
	9.SERVICE PLANNING UPDATE
	10.DISCUSS PREVIOUS BUS STOP COMMITTEE HISTORY
	11.COMMUNICATIONS TO THE METRO CEO
	12.COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
	13.ITEMS FOR NEXT MEETING AGENDA
	14.DISTRIBUTION OF VOUCHERS - WILL BE MAILED ON APRIL 21, 2022
	15.ADJOURNMENT
	Accessibility for Individuals with Disabilities 
	Public Comment 




