
METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA 

FEBRUARY 15, 2023 – 6:00 PM 

DUE TO COVID-19, THE FEBRUARY 15, 2023 METRO ADVISORY COMMITTEE (MAC) MEETING 
WILL BE CONDUCTED AS A TELECONFERENCE ONLY PURSUANT TO ASSEMBLY BILL 361 

(GOVERNMENT CODE SECTION 54953) 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 

Staff and the public may participate remotely via the Zoom website at this link or by calling 
1-669-900-9128  Meeting ID:  844 1411 2442   Passcode:  036680. 

Public comment may be submitted via email to mac@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies.  Comments submitted before the meeting will be provided 
to the staff before or during the meeting.  Comments submitted after the meeting is called to order will 
be included in the correspondence that is posted online at the meeting packet link.  Oral public comments 
will also be accepted during the meeting through Zoom.  Should Zoom not be operational, please check 
online at www.scmtd.com for any updates or further instruction. 

The METRO Advisory Committee (MAC) Meeting Agenda Packet can be found online at 
www.scmtd.com. 

Committee recommendations are subject to action and/or change by the Board of Directors. 

COMMITTEE ROSTER 

Jessica de Wit, Chair 

Joseph Martinez, Vice Chair 

James Cruse 

Veronica Elsea 

Michael Pisano 

Becky Taylor 

James Von Hendy 

NOTICE TO PUBLIC 
At each meeting, every effort will be made to conclude MAC business by 8:00 PM.  If there is concern 
that an item may not be adequately addressed in the time allowed, Committee members may choose to 
table the item until the next meeting, move the item earlier in the agenda or to extend the meeting if 
necessary. 

MEETING TIME:  6:00 PM 

NOTE:  THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1. CALL TO ORDER

2. ROLL CALL

https://us02web.zoom.us/j/84414112442?pwd=VUFFUkdIMVhUSklRRHJuaWF3cDBQQT09
mailto:mac@scmtd.com
http://www.scmtd.com/
https://www.scmtd.com/en/agency-info/mac/mac-meeting
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3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
3.1   Email From Becky Steinbruner Dated 11/06/22 With METRO Response
3.2   Emails From Teri Graziani Dated 11/22/22 & 12/01/22 With METRO Response
3.3   Email From Shannon Miller Dated 11/29/22 With MERO Response
3.4   Email From Brian Mitchler Dated 12/01/22 With METRO Response
3.5   Email From Joanne Wright Dated 12/01/22 With METRO Response
3.6   Email From Ehsan Khatami Dated 12/07/22 With METRO Response

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 19, 2022
Jessica de Wit, Chair

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

6. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)
Isaac Holly, IT and ITS Director

7. SERVICE PLANNING UPDATE
John Urgo, Planning & Development Director

a. Quarterly Ridership Report
b. Bus Stops

i. Update on Braille Bus Stop Signage
c. Other Projects

i. Pacific Station Lobby Access

8. COMMUNICATIONS TO THE METRO CEO

9. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

10. ITEMS FOR NEXT MEETING AGENDA

11. DISTRIBUTION OF VOUCHERS – WILL BE MAILED ON FEBRUARY 16, 2023
Elizabeth Rocha, Administrative Specialist

12. ANNOUNCEMENT OF NEXT MEETING: WEDNESDAY, APRIL 19, 2023 AT 6:00 PM – ADMIN 
BUILDING, 110 VERNON STREET, SANTA CRUZ (CHECK WWW.SCMTD.COM FOR 
LOCATION PRIOR TO MEETING)
Jessica de Wit, Chair

13. ADJOURNMENT

Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind.  With the exception of certain 3rd party and other attachments, it passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com.  Upon request, Santa Cruz METRO will provide written agenda materials in appropriate alternative formats, or 
disability related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings.  Please submit a request, including your name, phone number and/or email address, and a 
description of the modification, accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting. 
Requests should be emailed to mac@scmtd.com or submitted by phone to the Administrative Specialist at 831.426.6080.  Requests made by 
mail (sent to the Administrative Specialist, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days 
before the meeting.  Requests will be granted whenever possible and resolved in favor of accessibility. 

Public Comment 
If you wish to address the Committee, please follow the directions at the top of the agenda.  If you have anything that you wish distributed to 
the Committee and included for the official record, please include it in your email.  Comments that require a response may be deferred for staff 
reply. 

mailto:accessibility@scmtd.com
mailto:mac@scmtd.com
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From: Cayla Hill
To: "joanne.wright@sjsu.edu"
Cc: John Urgo
Subject: RE: Suspension of Highway 17 Route to downtown/SJSU
Date: Friday, December 02, 2022 11:58:54 AM

Joanne,
 
Thank you for sharing your concerns.
 
Due to an ongoing shortage of bus operators affecting transit agencies and service across the

country, METRO is making several temporary service modifications starting December 22nd. The
implementation of these temporary service changes will reduce the long hours worked by operators
and decrease service cancellations while maintaining service connectivity on all corridors. As you
know, one such change will be a temporary suspension of service along W Santa Clara Street in
downtown San Jose to serve San Jose State University (SJSU).
 
The timesaving from removing this routing segment will enable METRO to add three additional peak
period roundtrips on the Highway 17, while still reducing the strain on operations.
 
METRO and VTA riders can use a Highway 17 Express Day Pass or 31-Day Pass to board VTA buses
and light rail for no additional charge. In addition, SJSU students are eligible for a SmartPass Clipper
card, which entitles them to unlimited rides on VTA Local & Rapid buses, Limited routes, and Light
Rail lines. VTA serves SJSU on routes 22, 23, 64A, 64B, 66, 68, 72, 73, 500, 522, 523, 568, Blue Line,
and Green Line. VTA routes that serve SJSU direct from Diridon Station include routes 64A, 64B, 68,
500, 568, and the Green light rail line.
 
For example, the scheduled outbound Highway 17 arrival at Diridon Station 6:38 am can transfer
with the VTA Rapid 500 at 6:52 am and VTA Route 64A at 6:48 am. There is a 4:32 pm and 5:02 pm
VTA Route 64A that would get you to Diridon to meet the 4:10pm and 5:30 pm Highway 17 bus in
the winter. These routes serve the same stops as the Highway 17 bus every 15 minutes, with
combined departures every 5-10 minutes throughout the day.
 
We are actively recruiting and expect to continue to increase our driver numbers in the coming year.
We will explore the opportunity to resume operating the Highway 17 Express to serve SJSU and
whether this change can be made for the spring schedule (March) or in subsequent schedule
changes. We understand these changes will inconvenience some customers but we hope that the
additional Highway 17 trips and frequent connections to VTA will mitigate some of the impact.
 
Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581
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This Message Is From an External Sender
This message came from outside your organization.
~ Please exercise caution when clicking links or opening attachments. ~

From: Joanne Wright
To: mac@scmtd.com
Subject: Suspension of Highway 17 Route to downtown/SJSU
Date: Thursday, December 01, 2022 3:45:34 PM

Hello, 

I, and fellow, loyal, regular riders of Highway 17 Express (I have been riding the bus since
2015 when I started working at SJSU--I even rode during the pandemic), are dismayed that
Metro is suspending all downtown routes from/to Diridon effective December 21, the
beginning of winter. I have watched ridership to downtown San Jose and San Jose State
University grow since things have opened up from the pandemic and the buses started going
back downtown again. There are SJSU employees and students using the bus on a regular and
increasing basis to get from Santa Cruz to downtown San Jose and SJSU. I take the very first
bus each morning that leaves the Metro Center at 5:43 a.m. I arrive at the SJSU stop around
6:45 a.m. It has been wonderful to be able to once again get the Highway 17 bus in front of
campus either at 4:27 p.m. or 5:25 p.m. for the return trip home after a long day. 

It would be greatly appreciated if Metro could retain service to/from Diridon to
downtown/SJSU at least for the first couple of buses in the mornings and for the end of
workday. You have very loyal riders for these buses and being able to efficiently get to work
and school and back home again is something we do not take for granted. We also appreciate
the drivers very much. Please reconsider the suspension of all of your service to downtown
San Jose and SJSU.

Respectfully,

Joanne Wright

-- 
Joanne M. Wright, J.D., SHRM-SCP | Senior Associate Vice President
San José State University | University Personnel
One Washington Square, San Jose, CA 95192-0046
Direct Line: 408-924-2458 | Fax: 408-924-2425
Email: joanne.wright@sjsu.edu | Website: www.sjsu.edu/up
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DRAFT

MINUTES* 
MAC MEETING OF OCTOBER 19, 2022 

The METRO Advisory Committee (MAC) met on Wednesday, October 19, 2022.  The meeting was held 
via teleconference.  *Minutes are “summary” minutes, not verbatim minutes. 

1. CALLED TO ORDER at 6:01 PM.

2. ROLL CALL - The following MAC Members were present via teleconference, representing a

quorum:

James Von Hendy, Chair Veronica Elsea 
Joseph Martinez, Vice Chair Michael Pisano 
James Cruse Becky Taylor 
Jessica de Wit AR 6:02 PM

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Hearing none, Chair Von Hendy moved to the next agenda item.

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
AUGUST 17, 2022

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF AUGUST 17, 2022 AS PRESENTED

MOTION:  PISANO SECOND:  CRUSE 

MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, Cruse, de Wit, Pisano, and Taylor.
Elsea was absent.

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Hearing none, Chair Von Hendy moved to the next agenda item.

6. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, provided a status update on the ITS project with Clever Devices.
The FAT (Factory Acceptance Testing) phase was completed. Installation can now begin on a
mini fleet of 12 buses to test the system. After the mini fleet, it will be moved to the rest of the
fleet.

Mr. Pisano and Chair Von Hendy congratulated Director Holly on his accomplishments on
moving the project forward.

Director Holly reported that APC’s (Automated Passenger Counters) will be going to the Board
of Directors, this includes crowd information. Mr. Pisano asked if it will include bike rack
information. Director Holly replied that it will not at this time. Mr. Cruse asked if handicapped
information would also be included. Brandon Freeman, Bus Operator, replied that it is not
included because it is not currently funded. Mr. Cruse asked when will the software be available.
Director Holly replied that we are experiencing some supply chain issues, but hope to have it
soon.

7. COVID-19 UPDATE

Margo Ross, COO, reported that there have only been two positive COVID-19 cases in the last
sixty days at METRO. We are currently out of the outbreak status at all of our facilities. We had
a vaccination clinic to provide METRO staff with the flu shot and booster for COVID-19. Curtis
Moses, Safety, Security & Risk Management Director, added that we are complying with the
more relaxed regulations.
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8. RECAP OF THE SANTA CRUZ COUNTY FAIR

Margo Ross, COO, reported that METRO attended the Santa Cruz County Fair. We had two
tents, one with a newly wrapped Gillig bus and the other with a ParaCruz van. METRO staff was
on site throughout the week to answer questions, provide tours of the bus, and assist with prizes.
Route 79F was created and ParaCruz service was extended to serve the fairgrounds the week
of the fair. Free fares were offered on all trips to the fair on route 79F and ParaCruz.

9. SERVICE PLANNING UPDATE

a. Quarterly Ridership Report

John Urgo, Planning and Development Director, said the quarterly ridership report will
be going to the Board of Directors in November. Overall, ridership increased. We ended
FY22 with ridership at 55% pre-COVID levels and we are now closer to 70% pre-COVID
levels.

b. Bus Stops

b.i. Update on Braille Bus Stop Signage

Director Urgo reported that there have been and will continue to be conversations 
with Veronica Elsea and others on this item. 

c. Other Projects

c.i. Pacific Station Lobby Access

Director Urgo reported there has been no change on the Pacific Station Lobby 
Access. 

c.ii. Schedule Change Requests for Highway 17 

Director Urgo said there are no changes for the Winter schedule, but we will look 
at that again for the Spring schedule. We will have a better picture of ridership after 
mid-November. 

c.iii. Cavallaro Transit Center TVM Issues 

Director Urgo said that there have been some functionality issues of the TVM’s. 
Currently, none accept chip cards. We have been in contact with our vendor and 
our TVM’s will not be upgraded to accept chip cards. The connectivity issues with 
some TVM’s and credit card payments are due to problems with the internet 
connection and service. IT and Operations are looking into it and are in 
communication with the service provider to improve connectivity. 

Mr. Pisano asked about the ridership for the two weeks that METRO offered free 
fares and how it was funded and where it was advertised. Director Urgo replied 
that ridership was successful, funded through general revenue, not grant funded, 
and advertised on various channels. Discussion continued on TVM’s and the long-
term vision for fares. 

10. ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2023 MEETING
SCHEDULE

MOTION: APPROVE THE 2023 MAC MEETING DATES OF FEBRUARY 15, APRIL 19,
AUGUST 16, AND OCTOBER 18.

MOTION: TAYLOR SECOND: PISANO 

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, Cruse, de WIT, Pisano, and Taylor.
Elsea was absent.
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11. ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2023 TERM

MOTION: ELECT CHAIR DE WIT FOR A ONE-YEAR TERM (JANUARY 1 – DECEMBER 31,
2023) 

MOTION: PISANO SECOND: MARTINEZ 

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, Cruse, de Wit, Pisano, and Taylor. 
Elsea was absent. 

MOTION: ELECT VICE CHAIR MARTINEZ FOR A ONE-YEAR TERM (JANUARY 1 – 
DECEMBER 31, 2023) 

MOTION: PISANO    SECOND: DE WIT 

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, Cruse, de Wit, Pisano, and Taylor. 
Elsea was absent. 

12. COMMUNICATIONS TO THE METRO CEO

None.

13. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.

14. ITEMS FOR NEXT MEETING AGENDA

• Update on ITS

• COVID-19 Update

• Service Planning Updates

• Update on Braille Bus Stop Signage

• Pacific Station Lobby Access

Michael Tree, CEO/General Manager, joined the meeting at this time. The MAC members 
welcomed CEO/General Manager Tree and introduced themselves. Chair Von Hendy asked 
CEO Tree what direction he would like to take METRO. CEO/General Manager Tree provided a 
brief overview of his goals are for METRO. 

15. DISTRIBUTION OF VOUCHERS

Elizabeth Rocha, Administrative Specialist, will mail out the vouchers on Thursday, October 20,
2022 to all members in attendance at this meeting.

16. ADJOURNMENT

The next MAC meeting is scheduled for Wednesday, February 15, 2023 at 6:00 PM. Meeting
adjourned at 6:57 PM.

Respectfully submitted,

Elizabeth Rocha
Administrative Specialist
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