
 

 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

CAPITAL PROJECTS STANDING COMMITTEE AGENDA 
REGULAR MEETING 

JANUARY 10, 2020 – 1:00PM 
METRO ADMIN OFFICES  

110 VERNON STREET  
SANTA CRUZ, CA  95060 

 
The Capital Projects Standing Committee Meeting Agenda Packet can be found online at 
www.SCMTD.com and is available for inspection at Santa Cruz Metro’s Administrative offices at 110 
Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

The committee may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action. Staff recommendations are subject to action 
and/or change by the Board of Directors.   

COMMITTEE ROSTER 
 
Director Ed Bottorff     City of Capitola  
Director Cynthia Mathews    City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 
 

AMERICANS WITH DISABILITIES ACT 
METRO does not discriminate on the basis of disability.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda 
and the agenda packet, should contact the Executive Assistant, at 831-426-6080 as soon as 
possible in advance of the Committee meeting.  Hearing impaired individuals should call 711 for 
assistance in contacting Santa Cruz METRO regarding special requirements to participate in the 
Committee meeting.  For information regarding this agenda or interpretation services, please call 
Santa Cruz METRO at 831-426-6080. 

 

 
  

mailto:accessibility@scmtd.com


 
Capital Projects Standing Committee Agenda  
January 10, 2020   
Page 2 of 2 

 

MEETING TIME:  1:00PM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL 
DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS 
STANDING COMMITTEE 
This time is set aside for Directors and members of the general public to address any item 
not on the Agenda, but which is within the matter jurisdiction of the Committee. Each 
member of the public appearing at a Committee meeting shall be limited to three minutes 
in his or her presentation, unless the Chair, at his or her discretion, permits further remarks 
to be made. Any person addressing the Committee may submit written statements, 
petitions or other documents to complement his or her presentation. When addressing the 
Committee, the individual may, but is not required to, provide his/her name and address 
in an audible tone for the record.  

5 ORAL PACIFIC STATION UPDATE 
Jayme Ackemann, Acting Planning and Development Director 

6 ORAL PARACRUZ FACILITY UPDATE  
 Daniel Zaragoza, Operations Manager, Paratransit Division  

7 REVIEW AND RECOMMEND APPROVAL OF THE JUDY K. SOUZA EV 
CHARGING INFRASTRUCTURE FUNDING UPDATE AND ACTION TO 
CREATE A LIFE OF PROJECT BUDGET  
Freddy Rocha, Facilities Maintenance Manager   

8 ADJOURNMENT 
 

 

 

 

 
 
 
 
 
 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The 
agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are 
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during 
normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting.  
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DATE:      January 10, 2020 

TO:           Capital Projects Standing Committee  

FROM:     Freddy Rocha, Facilities Maintenance Manager 

SUBJECT: REVIEW AND RECOMMEND APPROVAL OF THE JUDY K. SOUZA EV 
CHARGING INFRASTRUCTURE FUNDING UPDATE AND ACTION TO 
CREATE A LIFE OF PROJECT BUDGET 

I. RECOMMENDED ACTION 

That the Capital Projects  Standing Committee review and recommend 
approval to the full Board of the creation of a Life of Project (LOP) budget 
and the proposed expenditure plan for the Judy K. Souza (JKS) Electric 
Vehicle (EV) charging infrastructure project in the amount of $1,271,650 

II. SUMMARY 

• At its September 25, 2015 meeting, the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors (Board) adopted its first Electric Bus 
Implementation Strategy authorizing METRO to pursue grant funding to 
deploy electric buses. 

• Between 2016 and 2018 METRO received grants sufficient to fund three zero 
emission over-the-road coaches, which are on hold pending technology 
advancements, and four zero emission fixed route buses that are scheduled 
to start arriving on site in April of 2020. 

• On August 24, 2018, the Board approved an increase in the “on-call 
engineering services” with Bowman & Williams, Inc., which included $112,650 
for the EV charging infrastructure design and construction support services. 

• On June 28, 2019, the Board authorized the execution of a contract with the 
Center for Transportation and the Environment (CTE) which included $59,500 
for assistance in the deployment of METRO’s first four Zero Emission Buses 
(ZEBs). 

• On June 28, 2019, the Board approved METRO’s roadmap for the 
implementation of a ZEB charging infrastructure, which estimated the cost of 
the infrastructure at $912,150. 

• At its August 23, 2019 meeting, the Board ratified the execution of a contract 
with Central Electric Company to install electric vehicle charging infrastructure 
at JKS, not to exceed $646,496.  

Santa Cruz Metropolitan 
Transit District 
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EV Charging LOP  

• At its November 15, 2019 meeting, the Board approved a new capital projects
list that included an additional $300,000 for the completion of the JKS Yard-
Charging infrastructure, taking the new revised estimate e for the project to
$1,271,650.

• Funding for this project is from a combination of the 2016 Federal Low-No
Grant, 2019 LCTOP Formula Grant, Capital Cash Reserves and one-time
FY19 carryover.

• As of January 2, 2020 METRO has invested a total of $466,667 on the project
from the total available funds of $1,271,650.

• Staff is requesting that the Capital Projects Standing Committee review and
recommend approval to the full board of the JKS EV charging infrastructure
funding update and action to create a LOP budget as presented herein.

III. DISCUSSION/BACKGROUND

METRO’s EV charging Infrastructure required approval from both Caltrans and
PG&E.

Some of the delay and added costs in the delivery of this project is related to
Caltrans not allowing METRO to run electrical conduits under the sidewalk in
front of JKS.  Instead, METRO had to redesign this part of the project to run the
electrical conduits through the bus parking lot, adding $7,727  in construction
cost to the project. Currently all permits have been approved by Caltrans for this
project and conduit installation has been completed.

Additionally, PG&E took a considerable amount of time to review the project
charging Infrastructure design and requested a full vehicular vault along with
more bollards be added, resulting in additional construction costs of $10,103.
PG&E will also be installing a pole and transformer for a special fee of $52,712.
PG&E has acknowledged receipt of a signed agreement for the selected option
and payment of fees. Once the installation of the electrical pole and transformer
is scheduled, PG&E will notify METRO of the date and time.

Late in the process, METRO determined that we needed to update the charging
stations from 80KW to 125KW chargers in order to help ensure an expedient
charge of the buses at night.  The change in charging stations resulted in an
additional cost of $16,890 to increase the size of the conduits.

Proterra’s newly released 125Kw charger recommended housekeeping pads for
the chargers due to the slope of the yard, which added $2,352 in additional costs.
Engineering design was completed.

Finally, Central Electric’s contract for $553,349 needed to increase to $591,667 as
a result of these changes and a tax correction.
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VII. ATTACHMENTS

Attachment A: EV Charging Infrastructure LOP Budget Expenditure Plan 

Prepared by: Freddy Rocha, Facilities Maintenance Manager 
  Wondimu Mengistu, Grants/Legislative Analyst  
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VIII. APPROVALS 

EV Charging LOP 

VIII. APPROVALS

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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EV Charging Infrastructure LOP Budget Expenditure Plan 

 

 

*Project contingency will fund the implementation of initial charging ports for up to ten buses at the 
Judy K. Souza Operations Facility (JKS). 
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