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FINANCE DEPARTMENT 
1200 

 
 
MAJOR FUNCTIONS OF THE DEPARTMENT 
 
The Finance Department is responsible for:  

o General Ledger  
o Accounts Payable  
o Accounts Receivable  
o Grant Accounting  
o Payroll  
o Fixed Asset Accounting   
o Investment  
o Audit  
o Financial Forecasting / Budgeting   
o Financial and Regulatory Reporting  
o Tax Filings (Monthly, Quarterly, and Annual)  
o Revenue Collection Reconciliation 
o Advertising 
o Debt Service 

 
The Finance Department also: 

o Develops and monitors annual operating and capital budgets 
o Develops and updates short-range and long-range financial plans 
o Purchases and maintains property and liability insurance 
o Disseminates a wide variety of information to other departments and the public 
o Conducts annual physical inventory counts 

 
 
DEPARTMENT OBJECTIVES for FY14 
 
• Continue to assist the Board of Directors with the operating and capital budget process, 

long-term budgetary planning, development of five-year revenue and expense projections 
and creation of the unmet Capital needs list 
 

• Work towards fully automating the timekeeping process via the Qqest timekeeping 
software to increase efficiency and ensure compliance with the Fair Labor Standards Act 
 

• Continue to enhance reporting functions through graphs, charts and presentations to the 
Departments, Management, Board of Directors, and the Public 
 

• Maintain areas of Santa Cruz METRO’s website that pertain to the Finance Department 
 

• Establish a funding policy pertaining to Santa Cruz METRO’s GASB 45 OPEB liability 

• Accurate, timely and efficient reporting of business and payroll transactions 

41



Finance Department (con’t) 
 

• Work with outside agencies to analyze our payroll process and recommend changes if 
necessary 
 

• Work with District Counsel and Human Resources to comply with new laws, rules, 
regulations and Union contracts 

 
• Cross-train department staff to provide assistance, back-up coverage and enhanced 

customer service in all daily operations 
 

• Strive for timely billing and revenue collection  
 
• Maximize the benefits of existing, upgraded, and/or new technology programs 

 
• Work with outside agencies to write an Request for Proposals to procure a new financial 

system 
 

• Protect and preserve the assets of Santa Cruz METRO  
 
• Continue to promote individual training and education within the department 

 

• Ensure ongoing compliance with generally accepted accounting principles ("GAAP") and 
statutory reporting requirements 

 
• Continue to improve and update processes relating to internal control, policies and 

procedures 
 

• Draft financial policies to address Operating and Capital budget as well as Operating and 
Capital Reserve accounts for the Board’s consideration. 

 
• Provide the tools, time and talent for the staff to improve overall efficiency through 

automation, education and a more user-friendly computer environment 
 
• Maintain California Transit Insurance Pool (CalTIP) Board position and adhere to 

decisions made related to the insurance pool 
 
• Promote advertising on Santa Cruz buses 

 
• Continue to network and outreach with our community partners 

 

• Promote and ensure fiscal responsibility and sustainability throughout Santa Cruz 
METRO  

• Review department activities and processes on an ongoing basis—seeking to maximize 
organizational effectiveness, including cash control, and payroll controls 
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