Santa Cruz Metropolitan Transit District

FY14

REVISED BUDGET

saNTAcRuz METRO

ADOPTED FEBRUARY 14, 2014



saNTACRUZ METRO



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY14

REVISED BUDGET
Table of Contents:

l. Total Budget Overview

Board of Directors : : : . : : . : 3
Board Officers & Appointments . : : : : : : 4
Management Staff : : . . : . : . 5
Transit Centers : : : : : : : : 6
Santa Cruz METRO Quick Facts . : : . : . 7
Ridership Performance . : : : : : : : 8
Departmental Organizational Chart : : : : : .9
Authorized and Funded Personnel Summary : : : : .10
Budget Highlights : : : : : : : 11
Budget Resolution : : : : : : : 17
Revenue Sources: FY14- Charts : : : : . : . 18
Revenue Sources: Sales Tax & TDA-Charts . : : : : 19
Revenue Sources: Passenger Fares-Charts . : : : : . 20
Revenue Sources . : : : : : : : .21
Expenses: FY14-Charts : : : : : : : 22
e Consolidated Expenses : : : : : : 23
Departmental Expenses: FY14-Chart . : : : : 27

e Departmental Expenses : : : : : : 28



II.

Departmental Functions, Objectives and Line Item Budgets

Administration - 1100
Finance - 1200
Customer Service - 1300

Human Resources - 1400 .

Information Technology - 1500 .

District Counsel
e District Counsel - 1700
¢ Risk Management - 1800

Purchasing - 1900

Facilities Maintenance - 2200
ParaCruz — 3100

Operation — 3200

Bus Operators — 3300

Fleet Maintenance — 4100
Capital Funded Labor — 5100
Cobra Benefits - 9001

Retired Employee Benefits - 9005
SCCIC-700 .

Capital Budget

FY14 Capital Budget .
FY 14 Capital Needs - Unfunded

Additional I nformation

Board Member Travel
Employee Incentive Program

31

41

51

61

69

77
87

93

101

109

117

127

135

143

149

155

161

169
173

177
178












SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

FY14
REVISED BUDGET

Board Officers and Appointments

Chair
Dene Bustichi

Vice Chair
Lynn Robinson

SCCRTC Representatives
Daniel Dodge
Dene Bustichi
Lynn Robinson

SCCRTC Alternates (in order)
Ron Graves
Hilary Bryant
Karina Cervantez








































85


kmihaylo
Typewritten Text
17

kmihaylo
Typewritten Text

kmihaylo
Typewritten Text

kmihaylo
Typewritten Text

































































001 | - ulwpy

- %0°0 - - s|ejol
- %00 - - doud ouysiq - siiedeay /21905
- %00 - - SIS0 JUBWSNeS €£Z190S
- %00 - - JayjQ - soueINsy| LZ090S
- %00 - - Ad/1d - 8dueInsu| L0905
- %00 - - >tmn_o._n_ -ajueinsu| | L0909
ALIGVIT 8 ALTVNSYD
_ %0°0 - - sjejol
- %00 - - suopeodluNWWodsdl LE0S0S
- %00 - - abeqies B 181\ 120505
- %00 - - o1309|3 ® SBD 110505
S3ILTILN
- %0°0 0002 000'¥2 s|ejol
- %00 - - juswaoe|day |00 @akojdw3 GLGH0S
- %00 - - s|00] |lews |LG¥0S
- %00 - - sued AIoJusAu|-UON LZi0G
- %00 - - suedsy jueus| /1H+0S
- %00 - - sal|ddng jutepy/aieday 60%10S
- %00 - - seliddng Bulues|d /1LE405
- %00 - - selddng Ajejes GLEH0S
- %00 000'Z1 000'Z1 sal|ddng 800 LLEY0S
- %00 - - $s800.1d/ddng ojoud /12¥0S
- %00 000°t 000°'t Bunuud G1LZ¥0S
- %00 - - swa}| [euonowold 1205
- %00 0009 0009 Buieyy @ ebeysod 1L1zv0S
- %00 - - N0 WbI18I4 502+05
S31NddNS ® STVIYILYIN ¥3HL10
PTAAOANG AT #TAIOANI AT 11v4 ¥TAL YTAd 1INNODDV
€TAd ©9AaNg IVYNIA  €TA4d 9ANg Iv¥NI4  139dAnd 139ang
IONVHO $ JONVHOI % a3asiA3d IVNIA

00TT - UONEASIUIWPY

139dN4d ONILVH3dO d3SIATIY ¥TAL
1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

viLoc/eLic

39



001 | - ulwpy

viLoc/eLic

819'6S %E'S /18°1¥8°L  861°281°L STVLOL INIWLHVL3A
62, %L 9¢8°/€5 165'0€S IVLOL TANNOSYHIA-NON
6.£'CS %2 Y 186°€0E’L 2091521 TVLOL TANNOSYId
4 %SG'C 00€‘} 89Z') slejo)
45 %S'C 00€'L 89zZ'L [eyuay yuswdinb3y 190215
- %00 - - asea Ajjoey 110Z1LG
STVLNIY ¥ SISV
102°L %L'2 169'9/2 ¥81'692 slejo)
- %00 - - HOYS/I8AQ yseD 861605
- %00 - - suonngLuod 051605
- %00 00921 009°ZL s@a4 J0ojoaliq pieog /Z1605
- %00 000'S 000'S asuadx3 Bunesyy 18007 GZ1L60G
(c6¥'9) %9'8- 998'68 6GE86 [oreIl €21605
004'SlL %0°00L 00.'Gl - lerell AOQ ZZ160G
- %00 00116 00116 Buiutes) eskojldwz LZ160S
- %00 00001 00001 weibold eajusou| eekojdws L0L60G
- %00 - - owold 1ousig - Buisnienpy 180605
- %00 SZh'es SZ¥'es suonduosgng/seng | L0605
3ISNIdX3 OSIN
_ %0°0 - - s|ejol
- %00 - - JISUBIBIB4/A0BIUOCD 90YE0S
"'SNVYL A3aSVHOHNd
- %0°0 - - s|ejo1
- %0'0 - - sexe] J8YI0 666.0S
- %00 - - sjwied % sasusdl L02.0S
- %00 - - xe] [en4 150205
S3XVL
YTAd 9ANdAId  PTAd 9ANGAId  17vd PTAL YTAL INNODOV
€TA4 9aNg T¥YNId  €TAd 9ANg T¥NI4  139ANg 13sang
IONVHO $ JONVHO % a3sIAn3d INE

00TT - UONEASIUIWPY

139dN4d ONILVH3dO d3SIATIY ¥TAL
1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

40



FINANCE DEPARTMENT
1200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Finance Department is responsible for:
General Ledger

Accounts Payable

Accounts Receivable

Grant Accounting

Payroll

Fixed Asset Accounting

Investment

Audit

Financial Forecasting / Budgeting
Financial and Regulatory Reporting
Tax Filings (Monthly, Quarterly, and Annual)
Revenue Collection Reconciliation
Advertising

Debt Service

O O0OO0OO0OO0OO0OO0OO0O0ODOOOO0OO

The Finance Department also:

Develops and monitors annual operating and capital budgets

Develops and updates short-range and long-range financia plans

Purchases and maintains property and liability insurance

Disseminates awide variety of information to other departments and the public
Conducts annual physical inventory counts

O o0O0OO0Oo

DEPARTMENT OBJECTIVES for FY14

. Continue to assist the Board of Directors with the operating and capital budget process,
long-term budgetary planning, development of five-year revenue and expense projections
and creation of the unmet Capital needs list

. Work towards fully automating the timekeeping process via the Qgest timekeeping
software to increase efficiency and ensure compliance with the Fair Labor Standards Act

. Continue to enhance reporting functions through graphs, charts and presentations to the
Departments, Management, Board of Directors, and the Public

. Maintain areas of Santa Cruz METRO’ s website that pertain to the Finance Department

. Establish afunding policy pertaining to Santa Cruz METRO’s GASB 45 OPEB liability
. Accurate, timely and efficient reporting of business and payroll transactions
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Finance Department (con'’t)

o Work with outside agencies to analyze our payroll process and recommend changes if
necessary
o Work with District Counsel and Human Resources to comply with new laws, rules,

regul ations and Union contracts

o Cross-train department staff to provide assistance, back-up coverage and enhanced
customer servicein al daily operations

. Strive for timely billing and revenue collection

o Maximize the benefits of existing, upgraded, and/or new technology programs

o Work with outside agencies to write an Request for Proposals to procure a new financial
system

o Protect and preserve the assets of Santa Cruz METRO

o Continue to promote individual training and education within the department

o Ensure ongoing compliance with generally accepted accounting principles ("GAAP") and
statutory reporting requirements

o Continue to improve and update processes relating to internal control, policies and
procedures

o Draft financia policies to address Operating and Capital budget as well as Operating and
Capital Reserve accounts for the Board’ s consideration.

o Provide the tools, time and talent for the staff to improve overall efficiency through
automation, education and a more user-friendly computer environment

o Maintain California Transit Insurance Pool (CaTIP) Board position and adhere to
decisions made related to the insurance pool

o Promote advertising on Santa Cruz buses

o Continue to network and outreach with our community partners

. Promote and ensure fiscal responsibility and sustainability throughout Santa Cruz
METRO

. Review department activities and processes on an ongoing basis—seeking to maximize

organizational effectiveness, including cash control, and payroll controls
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