
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
December 17, 2004 (Third Friday of This Month) 

*CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. Pat Clarke    Re: Bus Operator Retiring 
b. Linda Wilshusen   Re: Thank You Card 
c. Peter Katzlberger   Re: ParaCruz Service 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 12 and 
NOVEMBER 19, 2004 AND SPECIAL MINUTES OF NOVEMBER 19, 2004 
Minutes:  Attached 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
5-3. ACCEPT AND FILE NOVEMBER 2004 RIDERSHIP REPORT 

Report:   Attached  
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE 
DECEMBER 17, 2004 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: NONE  
 
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

DECEMBER 15, 2004 AND MINUTES OF OCTOBER 20, 2004 
Agenda/Minutes: Attached 
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5-6. ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR DECEMBER 16, 
2004 AND THE MINUTES OF NOVEMBER 18, 2004  
Agenda/Minutes:   ARE INCLUDED IN THE DECEMBER 17, 2004 BOARD 

PACKET  
 
5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2004 

AND APPROVAL OF BUDGET TRANSFERS 
Staff Report:  Attached 
 

5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR SEPTEMBER 2004 
Staff Report:  Attached  

 
5-9. DELETED: WILL BE INCLUDED IN THE JANUARY 14, 2005 BOARD PACKET 

(ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2004) 
 
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE  
Staff Report:   Attached 

 
5-11. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET  
 

5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE NOVEMBER MEETINGS 
Staff Report:  Attached 

 
5-13. CONSIDERATION OF APPOINTMENT OF DENNIS PAPADOPULO TO THE 

METRO ADVISORY COMMITTEE (MAC) BY DIRECTOR SPENCE TO FILL 
VACANCY OF MICHAEL EDWARDS 
Staff Report:  Attached 

 
5-14. CONSIDERATION OF REPORT ON APPOINTEE ATTENDANCE AT METRO 

ADVISORY COMMITTEE (MAC) MEETINGS 
Staff Report:  Attached 

 
5-15. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION 

REGARDING THE SETTLEMENT WITH BEVERLY BEAMS 
Staff Report:  IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET
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REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chairperson Reilly 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE DECEMBER 17, 2004 BOARD 
MEETING 
 

7. CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ 
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT 
COORDINATION TASK FORCE (PCTF) AND FINAL MINUTES OF NOVEMBER 17, 
2004 
Presented by: Director Pat Spence 
Staff Report: NOVEMBER 17, 2004 FINAL MINUTES WILL BE 

DISTRIBUTED AT THE DECEMBER 17, 2004 BOARD 
MEETING 

  
8. DELETED: ACTION TAKEN AT THE DECEMBER 10, 2004 BOARD MEETING 

(CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM DISABILITY 
INSURANCE) 
 

9. CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT 
Presented by: Bryant Baehr, Operations Manager 
Staff Report: PRESENTATION WILL TAKE PLACE AT THE DECEMBER 17, 

2004 BOARD MEETING 
 

10. CONSIDERATION OF A RESOLUTION AMENDING FY 04-05 BUDGET 
Presented By: Elisabeth Ross, Finance Manager 
Staff Report: IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET 

RESOLUTION REQUIRES ROLL CALL VOTE 
 
11. CONSIDERATION OF A RESOLUTION OF APPRECIATION OF THE SERVICE OF 

SHERYL AINSWORTH AS A MEMBER OF THE BOARD OF DIRECTORS 
Presented By: Les White, General Manager 
Resolution:  Attached 

RESOLUTION REQUIRES ROLL CALL VOTE 
 
12. CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD 

OFFICERS FOR 2005, MAKING AN APPOINTMENT TO THE HIGHWAY 1 
CONSTRUCTION AUTHORITY AND REVIEWING THE PROCESS FOR THE 
SELECTION OF APPOINTMENTS TO THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION FOR 2005 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report:  Attached 
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13. CONSIDERATION OF APPROVAL OF 2005 STATE LEGISLATIVE PROGRAM 
Presented By: Les White, General Manager 
Staff Report:  Attached 
 

14. CONSIDERATION OF APPROVAL OF 2005 FEDERAL LEGISLATIVE PROGRAM 
Presented By: Les White, General Manager 
Staff Report:  Attached 
 

15. DELETED: ACTION TAKEN AT THE DECEMBER 10, 2004 BOARD MEETING  
(RE-CONSIDERATION OF GRANTING A RIGHT OF WAY TO PG&E TO LOCATE A 
TRANSFORMER ON THE VIA DEL MAR PROJECT SITE, LOCATE PG&E LINES 
UNDERNEATH THE WATSONVILLE TRANSIT CENTER SIDEWALK AND ALLOW 
ACCESS TO THE TRANSFORMER VIA THE TRANSIT CENTER) 
 

16. DELETED: ACTION TAKEN AT THE DECEMBER 10, 2004 BOARD MEETING 
(CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR FIRST NIGHT 
SANTA CRUZ ACTIVITES) 

 
17. CONSIDERATION OF A RESOLUTION AMENDING METRO’S BYLAWS 

RELATING TO THE NOMINATIONS AND ELECTIONS OF BOARD OFFICERS 
AND METRO REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION 
Presented By: Margaret Gallagher, District Counsel 
Staff Report:  IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET 

RESOLUTION REQUIRES ROLL CALL VOTE 
 
18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
19. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
  
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
a.   Number of Cases: Three 

 
SECTION III:  RECONVENE TO OPEN SESSION 
 
20. REPORT OF CLOSED SESSION 
 
 

ADJOURN 
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NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  
  

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  December 17, 2004 
 
TO:  Board of Directors 
 
FROM: Les White, General Manager 
 
SUBJECT:  MATERIAL FOR THE DECEMBER 17, 2004 BOARD MEETING AGENDA 
 
SECTION I: 
OPEN SESSION: 
 
CONSENT AGENDA: 
 
 
ADD TO ITEM #5-3  ACCEPT AND FILE NOVEMBER 2004 RIDERSHIP REPORT 
    (Insert Page 1 of the Ridership Report) 
 
INSERT ITEM #5-6 ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR 

DECEMBER 16, 2004 AND THE MINUTES OF NOVEMBER 18, 2004 
 (Insert Agenda and Minutes) 
 
DELETE ITEM #5-9 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 

2004 
    (Will be included in the January 14, 2005 Board Packet)) 
 
INSERT ITEM #5-11 ACCEPT AND FILE METROBASE STATUS REPORT 
    (Insert Staff Report) 
 
ADD ITEM #5-15 ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED 

SESSION REGARDING THE SETTLEMENT WITH BEVERLY BEAMS  
 (Insert Staff Report) 
 
REGULAR AGENDA: 
 
DELETE ITEM #8 CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM 

DISABILITY INSURANCE 
(Action taken at the December 10, 2004 Board Meeting) 

 
INSERT ITEM #10 CONSIDERATION OF A RESOLUTION AMENDING FY 04-05 BUDGET 
 (Insert Staff Report) 
 
DELETE ITEM #15 RE-CONSIDERATION OF GRANTING A RIGHT OF WAY TO PG&E TO 

LOCATE A TRANSFORMER ON THE VIA DEL MAR PROJECT SITE, 
LOCATE PG&E LINES UNDERNEATH THE WATSONVILLE TRANSIT 
CENTER SIDEWALK AND ALLOW ACCESS TO THE TRANSFORMER 
VIA THE TRANSIT CENTER 

 (Action taken at the December 10, 2004 Board Meeting) 
 
 
DELETE ITEM #16 CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR FIRST 

NIGHT SANTA CRUZ ACTIVITES 
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 (Action taken at the December 10, 2004 Board Meeting) 
     
 
ADD ITEM #17 CONSIDERATION OF A RESOLUTION AMENDING METRO’S 

BYLAWS RELATING TO THE NOMINATIONS AND ELECTIONS OF 
BOARD OFFICERS AND METRO REPRESENTATIVES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION 

 (Insert Staff Report) 



























































Santa Cruz METRO
November 2004 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,422.19$     28,499        24,400                       1,967            13          30          20          6            181        593        1,054       
13 662.92$        13,716        11,909                       757               5            20          2            2            97          266        519          
15 1,872.53$     39,052        34,134                       2,247            27          43          28          6            304        817        1,167       
16 5,366.47$     83,503        72,620                       4,000            52          110        66          20          666        1,556     2,882       
19 1,446.51$     27,205        23,722                       1,306            10          76          12          18          215        519        1,028       
3B 1,594.89$     3,530          375                            156               48          115        44          18          258        68          1,649       
4 1,169.06$     4,164          280                            69                 30          141        18          49          133        65          2,782       
7 458.21$        1,098          97                              30                 10          77          3            25          73          12          605          

7N 1,441.16$     2,418          456                            83                 1            57          2            3            180        133        744          
9 306.79$        556             20                              2                   4            8            2            3            13          8            312          

12A 264.56$        4,806          4,184                         291               4            7            7            4            28          147        129          
12B 220.34$        4,773          4,185                         284               3            4            6            -         37          61          128          
20 1,708.00$     19,561        16,052                       852               25          75          6            4            298        320        1,208       
31 1,211.00$     2,044          98                              36                 15          19          7            5            157        80          980          
32 541.26$        884             33                              12                 3            2            4            1            32          19          454          
33 253.40$        622             2                                -                -         1            -         -         4            10          447          
34 179.80$        206             -                             -                -         -         -         -         -         4            99            
35 24,799.38$   40,427        1,046                         390               321        723        76          202        1,665     1,412     21,803      
40 1,938.11$     2,153          35                              15                 77          18          3            14          52          38          980          
41 1,048.94$     1,786          260                            128               16          11          1            16          51          144        683          
42 985.89$        1,298          160                            38                 6            16          4            3            38          116        436          
53 634.89$        961             5                                5                   6            80          17          19          53          16          470          
54 498.32$        953             11                              4                   9            30          15          14          156        63          485          
55 1,271.97$     3,861          18                              34                 23          120        56          30          1,458     59          1,523       
56 313.11$        849             8                                10                 6            16          8            6            248        26          399          
66 10,656.49$   16,572        1,289                         488               132        479        131        78          708        489        7,175       
68 6,067.15$     10,653        1,285                         403               116        260        49          56          482        282        4,662       
69 6,011.35$     11,719        1,491                         402               60          346        65          65          567        304        5,263       

69A 16,203.02$   22,823        1,444                         454               143        809        210        130        863        663        9,243       
69N 1,208.53$     2,474          387                            80                 -         41          7            -         366        118        835          
69W 18,743.45$   28,061        1,555                         482               185        756        190        153        3,306     780        10,424      
70 2,805.20$     7,382          284                            115               34          153        38          26          2,621     188        2,520       
71 53,493.92$   76,853        2,542                         1,422            447        2,513     318        398        9,668     2,227     27,628      
72 3,740.18$     4,227          -                             22                 49          194        13          30          288        48          1,506       
74 2,364.49$     2,615          3                                8                   21          120        11          19          86          43          975          
75 7,419.87$     8,254          10                              19                 72          365        20          51          305        106        3,042       
76 894.40$        919             3                                6                   28          33          1            3            9            9            356          
79 1,187.76$     1,514          6                                12                 15          153        82          45          67          6            630          
88 8.00$            1,069          7                                5                   -         -         1            -         1            -         104          
91 4,044.22$     5,796          135                            166               109        70          25          18          947        229        1,942       

Unknown 219.48$        256             -                             39                 7            -         4            2            35          20          6              
TOTAL 186,725.26$ 490,237      204,552                     16,841          2,133     8,091     1,572     1,542     26,759   12,067   119,326    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C METRO Pass Bike Pass

17 31,824.55$   17,753        30                              50                 145        961        43          3,829     205        860        9,276       

RIDERSHIP
Night Owl 3,931            

Monte Shuttle -               November Ridership 511,921        
-               November Revenue 218,986.19$  

TOTAL 3,931            

12/13/2004























 
 
Dear MASTF Members, 
 
MASTF has had only a small number of people 
participating.  There are several reasons for this, 
including burnout from the effort to save MASTF as an 
official Metro advisory group, and a lack of currently 
pressing needs. 
 
Last month, MASTF voted to hold an Appreciation Party in 
December and then go on recess until November of 
2005.  I was re-elected Chair, and given the authority to 
call a special meeting before November if there is a 
pressing need to do so.  It is hopped that when MASTF 
returns to session, we will be refreshed and ready to 
continue to our task of advising Metro about the needs of 
the Senior and Disabled Community. 
 
Everyone - current and former MASTF members, Metro 
Board and Staff, SEIU and  UTU members, interested 
others - all are invited to the December meeting.  I’ll 
present the Annual MASTF Report, we’ll give out 
certificates of appreciation, and we’ll share brownies, 
punch, and conversation. 
 
Sharon L. Barbour 
MASTF Chair 



 
 
 
 

AGENDA 
December 16, 2004 

 
Metro Accessible Services Transit Forum 

 (MASTF)* 
(*An official Advisory group to the Metro Board  
of Directors and the ADA Paratransit Program) 

 
Thursday, December 16, 2004 2:00-4:30 p.m. 

The NIAC Building in the Training Center 
333 Front Street, Santa Cruz, CA. 

 

ELIGIBLE VOTING MEMBERS FOR THIS MEETING: Sharon 
Barbour, Ted Chatterton, Connie Day, Shelley Day, Jeff LeBlanc, 
Elizabeth Miller, Thom Onan, and Bob Yount 

            
Public participation in MASTF meeting discussions is 
encouraged and greatly appreciated. 
 
I. Call to Order and Introductions 
 
II. Approval of the November 18, 2004 MASTF Minutes 
 
III. Oral Communication and Correspondence 
 



MASTF will receive oral and written communications during 
this time on items NOT on this meeting agenda.  Topics 
presented must be within the jurisdiction of MASTF.  
Presentations may be limited in time at the discretion of the 
Chair. MASTF members will not take action or respond 
immediately to any presentation, but may choose to follow 
up at a later time. 
 

IV. Amendments to this Agenda 
V. Ongoing Business 
VI. New Business 

a. Annual MASTF Report by Chair 
b. Certificates of Appreciation 
c. MASTF Appreciation party 

 
MASTF COMMITTEE REPORTS 

d. Reports from MASTF/Board liaisons. 
e. Bus Stop Improvement Committee Report (Jeff 

LeBlanc) 
i. Bus Stop Advisory Committee (BSAC) Report 

f. Bus Service Committee Report (Connie Day)  
i.  MAC report 
ii. Service Planning and Review Report 

g. Training and Procedures Committee Report 
h. The Paratransit Services Committee Report 

i. Santa Cruz County Commission on Disabilities 
Report 

i. Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) Report (Bob Yount)  

 
OTHER REPORTS 

j. Paratransit Report  
k.  CCCIL ADA Paratransit Transportation Advocacy 

(Thom Onan) 
l. UTU Report  
m. SEIU/SEA Report  
 



VII. Next Year’s Agenda Items 
VIII. Adjournment 

 
Note: This meeting is held at a location that is accessible to 
persons using wheelchairs.  If you have questions, or want 
additional information about MASTF, please contact Sharon 
Barbour by phone at (831) 338-6647, visit the MASTF web 
site at www.mastf.org or address email to chair@MASTF.Org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Minutes 
November 18, 2004 

 
Metro Accessible Services Transit Forum 

 (MASTF)* 
(*An official Advisory group to the Metro Board  
of Directors and the ADA Paratransit Program) 

 
MASTF members present:  Sharon Barbour, Ted Chatterton, 
Jeff LeBlanc, Elizabeth Miller, Thom Onan and Bob Yount 
 
Members of the public Present:  Cam Pierce 
 
Metro staff present:  Les White, Bryant Baehr 
 
Board Members Present:  None 
            
MASTF motions related to the Metro Board of Directors:  If Metro 
needs an additional committee for advice about Paratransit 
needs, that a minimum of 51% of the committee be made up 
of disabled members, including a minimum of 30% ADA 
Paratransit users 
 
MASTF motions related to Metro Management:  None 
 
Other MASTF motions passed:    

1. MASTF will go into recess until November 2005 
following the December 2004 meeting.  The Chair may 



call an emergency meeting before that time if he/she 
feels there is a pressing need to do so. 

   
2. MASTF will suspend voter attendance requirements for 

the November 2005 meeting.  
____________________________ 
 

I. Call to Order and Introductions:  The meeting opened 
at 2:10 PM 

II. Approval of the October 21, 2004 MASTF Minutes  
(LeBlanc/Yount)  Passes unanimously. 

III. Oral Communication and Correspondence 
IV. Amendments to this Agenda – New business was 

moved to be addressed before ongoing business 
  
IX. Ongoing Business 

a. MASTF Membership Recruitment – Put on hold 
b. MASTF Finances and Fund Raising – Finances 

reviewed 
c. Paratransit Issues – SCCRTTC Paratransit 

committee discussed.   
Motion to Metro Board that if they need an 
additional committee for advice about 
Paratransit needs, that a minimum of 51% of 
the committee be made up of disabled 
members, including a minimum of 30% ADA 
Paratransit users (LeBlanc/Onan) – Passes 
unanimously. 

d. Status of METRO No Smoking Policy – Not 
discussed 

 
X. New Business 

a. Shall MASTF continue? 
i. Motion that MASTF fold after the December 

meeting (LeBlanc/Yount) – Passes unanimously 
ii. Motion to reconsider motion for MASTF to fold 

(LeBlanc/Yount) – Passes unanimously 



iii. Motion for MASTF to go into recess until 
November 2005 following the December 2004 
meeting.  The Chair may call an emergency 
meeting before that time if he/she feels there 
is a pressing need to do so.   (LeBlanc/Yount) 
– Passes unanimously 

iv. Motion to suspend voter attendance 
requirements for the November 2005 meeting.  
(LeBlanc/Yount) – Passes unanimously 

b. MASTF elections 
i. Nomination of Sharon Barbour for Chair 

(LeBlanc/Chatterton) – Passes unanimously 
ii. Nomination of Jeff Leblanc as Vice-Chair 

(Onan/Chatterton) – Passes unanimously 
iii. Consensus that no committee chairs will be 

elected at this time. 
c. MASTF Christmas party – Motion to have an 

appreciation party rather than a Christmas party 
(Onan/LeBlanc) – passes unanimously 

d. Certificates of Appreciation 
i. Bryant Beahr  
ii. Sam Story  
iii. CCCIL 
iv. Sharon Barbour 

 

XI. MASTF COMMITTEE REPORTS 
a. Reports from MASTF/Board liaisons - None 
b. Bus Stop Improvement Committee Report (Jeff 

LeBlanc) - none 
c. Bus Service Committee Report (Connie Day)  

i.  MAC report - given 
ii. Service Planning and Review Report - None 

d. Training and Procedures Committee Report - None 
e. The Paratransit Services Committee Report - None 
f. Elderly and Disabled Transportation Advisory 

Committee (E&D TAC) Report (Bob Yount) - None  



 
OTHER REPORTS 

g. Paratransit Report  
h.  CCCIL ADA Paratransit Transportation Advocacy 

(Thom Onan)- Nothing to report 
i. UTU Report  - None 
j. SEIU/SEA Report  - None 
 

XII. Next Month's Agenda Items 
XIII. Adjournment 

 











































 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
DATE: December 17, 2004 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: STATUS OF THE METROBASE PROJECT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

• The MetroBase Project is currently proceeding according to schedule. 

• Site Plan Check continuing on the River Street Site Plans. Golf Club Drive Plan soon 
to follow. 

• The City of Santa Cruz Redevelopment Agency is continuing to work on the real 
estate acquisition and relocation phase of the project. 

III. DISCUSSION 

The MetroBase Project is proceeding according to schedule. RNL Design is currently working 
on the new Maintenance Building design. 
 
The completed components of the project for the review period are as follows:  
 

A. Right Of Way (ROW) 
• Continuing negotiations with SurfCity Produce.   
• Continuing to provide assistance to Odwalla in regards to relocating them to 

120 Dubois Street. Odwalla is in communications with Hinshaw Property and 
has designed the Tenant Improvements to present to Hinshaw. 

• A Tool Shed is in the final stages of relocating to 280 Harvey West Blvd. 
• METRO buses vacated the premises of 150 Dubois Street on December 2nd, 

2004 and moved to 1122 River Street, former Tool Shed site.  
• In order to facilitate the relocation of Odwalla to 120 Dubois Street. METRO 

signed 110 Vernon Street lease for the location of Fleet Maintenance 
Administration and Construction Management Personnel. Design plans have 
commenced for Tenant Improvements.  
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B. Finance 
• 25 Sakata Lane, Watsonville property being prepared for sale in 

February/March timeframe and will be advertised for approximately 45 days. 
• FTA approved concurrence letter with appraisal for Watsonville property. 

C. Architectural & Engineering (A&E) 
• RNL: Design Phase is 90% complete. 
• RNL Design presented to the Board of Directors design and aesthetic issues 

on October 22nd. 
D. Construction Management (CM) 

• River Street Site Plan submitted to LP2A for Plan Check. Golf Club Drive 
Site Plan soon to follow. 

• Harris & Associates reviewing River Street Site Plan. 
E. Construction Schedule 

• Approved and executed L/CNG Fueling Station long lead item LNG tank on 
September 10th, 2004. 

• Approved and executed L/CNG Fueling Station long lead item CNG Vessels 
on September 24th, 2004. CNG Vessels expected delivery in February 2005. 

• Demolition Package Bid for 1122 River Street and 120 Golf Club Drive 
released on December 6th, 2004. 

• Goal to request bids for General Construction on Jan. 2005 and award in Mar. 
2005. 

IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

NONE 





















































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

NOTICE OF ACTION TAKEN IN CLOSED SESSION  
MEMORANDUM 

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\12\12-17 Notification of Action in CS.doc  Revised: 12/13/04  

 
 
DATE:       December 17, 2004 
 
TO:        Board of Directors 
 
FROM:       Margaret Gallagher, District Counsel 
 
SUBJECT:    Notification Of Actions Taken In Closed Session Regarding The Following 

Claims On The Dates Indicated: 
 
Settlement with Beverly Beams on July 23, 2004 
 

 
 

 
Settlement with Beverly Beams  

 
On July 23, 2004, in closed session you authorized a full and final settlement of the litigation 
matter, Beams vs. Santa Cruz Metropolitan Transit District, et al; Santa Cruz Superior Court 
Case No. CV145702 in the amount of five thousand dollars ($5,000.00), for a Personal Injury 
complaint filed against METRO and two other defendants, Hannan Specialties, Inc. (bus bench 
distributor) and Trilary, Inc. (bus bench designer and manufacturer) on February 14, 2003.  The 
following directors authorized the settlement: Keogh, Norton, Reilly, Rotkin, Stone, Spence and 
Tavantzis.  Directors Ainsworth, Beautz, Hinkle, and Skillicorn were absent.  Pursuant to this 
direction, a Settlement Agreement and Release was executed by all the parties. A District 
warrant was issued to Beams and her attorney and a Dismissal with Prejudice of the entire action 
was entered in Santa Cruz Superior Court on November 19, 2004. 
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Paratransit Coordination Task Force
MINUTES – MEETING # 5

Wednesday, November 17, 2004, 2:00 – 5:00 pm
Santa Cruz Civic Auditorium, ABC Room

Members Present:
Caroline Bliss-Isburg
Michael Bradshaw
Richard Camperud
Kathleen Johnson
Clay Kempf
Paul Marcelin-Sampson
Roger McKowan
Eileen Pavlik
Dennis Papadopulo
Carmen Robles
Stuart Rosenstein
Ernestina Saldana
Ellen Timberlake
Adam Tomaszewski
Arturo Zamudio

Alternates Present (* = voting):
Kirk Ance *
Michael Keogh*
James Monroe
Bonnie Morr
Andy Schiffrin*

Staff Present:
Bryant Baehr, SCMTD
Mark Dorfman, SCMTD
Hal

Peg Gallagher, SCMTD
Karena Pushnik, SCCRTC
Tegan Speiser, SCCRTC
Link Spooner, Community Bridges
Sam Storey, Community Bridges

Others/Guests Present:
Genevieve Bookwalter, SC Sentinel
Pearl Mendes, Yellow Cab
Michael Molesky, E&DTAC & CCAH
Barbie Schaller, Seniors Commission

1. Introductions – Attendees introduced themselves

2. Oral Communications - None

3. Additions or Deletions to the Agenda – Item 6, ADA Paratransit Implementation
Update, was moved to be the first item on the Regular Agenda.

Consent Agenda

(Timberlake, Papadopulo) as amended below. Keogh and Saldana abstained. 

4. Approve the Minutes of the October 20, 2004 Paratransit Coordination Task Force.

Amendments:
 Indicate Eileen Pavlik and Ernestina Saldana were present on the list of members

present.

 Paul Marcelin-Sampson had three changes to the Demographics and Definitions
presentation on page 4-6 of the minutes: 1) re: the sentence that “an annual growth
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rate in the senior population of 2.5% is substantial,” the point was to say that there are
other more important influences on the cost of providing services rather than
percentage of annual population growth; 2) replace the word “unmanageable” for
“unbearable” in the sentence “…the pressures on ParaCruz won’t be unbearable until
2030”; and, 3) he doesn’t remember anyone making the comment that “In 1950, the
senior population was 50% of the total population”. However, he asserts that this
information is incorrect for the County of Santa Cruz. He cited census information which
reported it as 14.8%. (Andy Schiffrin said that he had made the statement about the
City of Santa Cruz.) 

Regular Agenda

6. ADA Paratransit Implementation Update - Bryant Baehr and Sam Storey (oral report)

Bryant Baehr spoke to items 6 a, b and c.

On November 1st, Metro’s first day of operating ParaCruz, they provided 500 rides and
received 700 phone calls. ParaCruz is now providing 285-350 rides and handling about 400
phone calls daily. Much has been learned since operation began. Continuing education is
needed about the ready window and about it being a shared-ride service. ParaCruz staff is
working on new outreach materials. On-time performance is improving everyday. Now in 3rd

week of operation and doing well. Have been working on correcting issues as they arise. 

a. Cabrillo College Stroke Center rides – Re: prepayment of fares, Stroke Center now pays
Metro in advance for rides. When their ParaCruz-qualified students take a ride, it’s
deducted from the Stroke Center account balance and no money is collected. Metro is
doing this as a demonstration project. If it’s successful, staff may take it to the Metro
board to expand the program.  Good communication has been developed with the
Stroke Center staff who are letting the Metro know about issues so Metro can adjust
and learn from these situations. The Stroke Center is, in fact, the District’s largest
ParaCruz customer in terms of a one-place pick up and one-place drop off.

Mr. Baehr acknowledged the assistance of Metro staff Mark Dorfman and Peg Gallagher
who worked with Cabrillo to set up this pre-payment system.

b. Prepaid coupons – These are still being offered. Metro has had a rush of people wanting
to buy them which is good. The less currency that is exchanged, the better it is for both
the customer and Metro. 

There was a question about the status of the policy that only clients can buy coupons
and not agencies. Metro staff reiterated that others can buy the coupons, but only if
they are for a specific ParaCruz-eligible person. Coupons must to be linked to an
individual user as it’s a restricted service designed only for people eligible for the
service. Metro has been able to work through situations where agencies handle client’s
money. A point was made that only eligible riders were able to call and schedule a ride
which should assure Metro that, regardless of who pays for the ride, only an eligible
rider could actually schedule a ride and use a coupon.
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c. Large wheelchair issues – If the wheelchair can’t be secured in one of Metro’s minivans,
three Goshen vans are available for use on a first come, first served basis. Metro is
identifying customers with oversized chairs and trying to accommodate them using the
larger vehicles. 

There was a question about the information that went out in recent brochures about the
size restrictions of wheelchairs allowed on ParaCruz. In their upcoming January mailing,
updated information will go out about accommodating larger chairs. 

At this point in the transition, Metro’s main ParaCruz concerns are:

 On-time performance. Metro is hampered by the same things as everyone:
accidents, traffic, etc…

 Communicating with customers about their needs and how to schedule their trips
 Have a full staff of reservationists. Average wait time hit a high of 2 minutes on

a Sunday. Phone system wasn’t quite set up correctly. Now averaging from 45
seconds to one minute and 10 seconds in terms of hold times on phone calls.

 Overall doing well. Metro learning new things daily. 

A question was asked about the availability of on-time performance statistics. Metro staff
responded that they plan to bring this data to the Metro Board (and this Task Force) in
December.

A question was asked about a specific person who took a ParaCruz ride for treatment at the
Satellite Dialysis Center. Due to treatment complications, the rider needed to be transported
to the hospital although it was not an emergency situation and did not require an
ambulance. Since ParaCruz does not allow scheduling of same day rides, Metro could not
accommodate this change under their current established policy. The rider was referred to
LiftLine who said they try to accommodate riders with unanticipated changes such as this. 

Link Spooner explained how LiftLine handled these situations when they operated ADA
paratransit under contract to Metro. There were two types of rides: Demand Rides and Will
Call rides. Demand rides were rides with a pick up location, a destination and a pick up
return time. Dialysis set up rides on a demand basis since they know how long people will
be on the machines and people get better service if they have a scheduled pick up. 

On the rare occasion where a person had a complication, the trip was turned into a Will Call
ride to transport the person to the hospital and a Will Call ride for them to return home.
They did this since LiftLine’s policy was to always provide a means to return if they have
taken a person somewhere. This return ride was not always needed since many times a
family member provided the ride home from the hospital. 

With the new system, it’s possible that the person could receive a ride with a medical
voucher on LiftLine if they were eligible. However, LiftLine would want to share
responsibility for the return ride with Metro since the person took the initial ride on ADA.
This round trip now has three legs instead of only two.

Key points in the lengthy discussion that ensued:
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 Could medical vouchers be used in such a situation?
 
 Could ParaCruz provide same day service?  Is there a rationale for the current policy

which prevents it?

 Metro staff responded that it’s a matter of the resource and cost implications, along
with the fact that it’s not Metro’s current adopted policy and it’s not required by the
ADA.

 Since the ride was scheduled in advance and only the destination was changed, is
this really a same day ride? Could the Metro board look at a change in policy (or
more flexibility) to allow for a change in destination in emergency situations?

 The ParaCruz system is complementary to the fixed route bus. This may require a
different system. Public transit is not set up to handle unforeseen circumstances.

 The number of rides that fall into this category are actually quite few.

 Not asking for policy change at this point. Want more analysis about options, extent
of the problem, how many rides like this are taken each month, what are the cost
implications etc… 

 Could Metro be more flexible within the existing system, possibly incorporating
someone with same day ride changes into an existing ride like LiftLine does?

 Several members expressed an interest in seeing Metro look into and prepare a
report about the problem of meeting unanticipated same day service needs and
identify options for resolution (possibly within the existing system.)  Want to see a
shift in approach aimed at solving a problem rather than let “policy” be a reason not
to attempt to work it out.

 Metro staff said they are talking with lots of people and learning something new
everyday. Met with 18 different groups in advance of the transition. Happy to come
back at next meeting with more information on this issue of same day changes.

A motion was made (Kempf/Timberlake) to request that Metro review their policy regarding
necessary same day destination changes to previously scheduled paratransit service, for
example, dialysis.

Ms. Timberlake proposed a friendly amendment to the motion. Not just to review the Metro
policy, but also to analyze potential criteria or scheduling change solutions that could
address emergency, same day change needs and report back at the next meeting. Staff
could propose criteria that would be sufficient to broaden the net.

The Chair clarified the intent of the motion:  To have Metro staff return at the next meeting
with a report about same day rides that differentiates different kinds of same day service,
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some handled one way and some another way, depending on the particular situation that
people find themselves in. The intent is to find some balance between the policy that works
generally and the particular problems that clients have that can be serious. The Task Force
is asking for a report about the issue, and options for what can be done about it, including
the pros and cons of different ideas. 

Congratulations were expressed to Metro for better customer service since taking over
ParaCruz. More kudos were offered in terms of Metro’s responsiveness to some of the
concerns raised by the Task Force in terms of Stroke Center payments and accommodating
large wheelchairs. This issue of same day ride changes is similar. 

The Chair also complimented Metro with how they had responded to the Stoke Center’s
situation. He added that Metro had recognized that there was a real problem and that there
were ways to solve it that didn’t undermine the integrity of the system. 

Due to staffing constraints, Mr. Baehr asked permission to break the request being made of
him into two reports: 1) What happens at Satellite Dialysis and with emergency issues and
2) What happens in less than emergency situations. He can bring the first report addressing
the emergency same day ride issue to the December meeting.

The motion passed with 10 voting for the motion and 3 voting against.

Mike Molesky said this issue, Scheduling Emergency Trips, was addressed 13 years ago in
the paratransit design and agreement between SCMTD and the CTSA outlined in the
Paratransit Implementation Plan. He was asked to make this information available to the
task force.

Sam Storey spoke to item 6d.

d. Numbers of people and contractual options for providing rides to people outside the
ADA ParaCruz service area – 6 individuals were identified as out of the service area at
the time of the transition. This includes both people who had been living outside of the
area for some time and people newly out of the area due to recent bus service cuts.
LiftLine is accommodating 4 of these people through existing programs so that their
transportation is not disrupted. A pre-existing arrangement with Yellow Cab to provide
service to the remaining two people was communicated to Metro.

Mr. Baehr indicated that due to district bus stops being moved, one if not both, of the
remaining people are no longer outside of the service area and now qualify for
ParaCruz.

5. Review and Discuss Task Force Goal 1:  Funding Effectiveness and Efficiency 

a. Issues Identified from Initial Survey and during Previous Task Force Meetings 

As requested by the Task Force, Karena Pushnik reported that staff had compiled an
integrated matrix of the goals and issues identified through stakeholder surveys and
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items discussed at task force meetings thus far. The matrix includes key discussion
points and space for short and long term recommendations.

The Chair suggested the following process for working on this item. Beginning with Goal
#1, the task force will review each issue to see if there are recommendations and/or
consensus on recommendations. Two lists will be created – one with approved
recommendations and one with recommendations proposed, but not approved that
could be revisited at a later date.

A question was raised about whether or not all of the issues needed to relate back to
the larger goal. The Chair explained that the goals were an organizing tool for the issues
and that recommendations don’t necessarily need to tie back to goals. The objective is
to come up with recommendations to address the issues.

The Task Force began the process of discussing and developing recommendations to
address issues listed under Goal #1. Recommendations formulated so far will be
distributed with the December Task Force Agenda Packet.

b. Pick Up List – Two items were referred to the pick-up list:

 Emergency same-day changes (such as destination) for ParaCruz rides

 Coordination and information and referral to other Transportation/Paratransit
Services

                                     
7. Confirm Next Meeting – The next meeting was confirmed for Wednesday, December 15,

2004 from 2:00 – 5:00p.m. at the ABC Room of the Civic Auditorium. Agenda topics will be
to continue discussion and developing recommendations for Goal 1: Funding Effectiveness
and Efficiency and Goal 2:  Customer Service and Satisfaction

                                                                    
8. Adjourn – The meeting adjourned at 4:55pm.

Respectfully submitted by,

Tegan Speiser
Sr. Transportation Planner

\\Rtcserv1\Internal\E&DTAC\Paratransit\Task Force\Meetings\Nov04\Minutes1104.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 17, 2004 
 
TO:  Board of Directors 
 
FROM: Elisabeth Ross, Finance Manager 
 
SUBJECT: RESOLUTION REVISING FY 04-05 BUDGET 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors adopt the attached resolution revising the 
FY 04-05 budget in accordance with Exhibit A, and authorize revision of the staffing table 
in the Customer Service Department to reflect three (3) positions for Senior Customer 
Service Representative/Customer Service Representative. 

II.  SUMMARY OF ISSUES 

• As a result of required adjustments to operating expenses, the operating budget is 
recommended to be decreased by a net $81,500 for a new total of $31,165,178 in 
operating expenses. 

• The two changes in operating revenues are a reallocation of Highway 17 Express 
revenue and transfer of $81,500 of the FTA operating assistance advance to the 
capital budget.  There is no net reduction in revenues that fund the operating budget. 

• A number of expense adjustments are required at this time, as delineated in 
Attachment A.   

• Updating the capital improvement program results in a net increase of $223,200 for 
five new projects.  The revised capital improvement program totals $18,514,732. 

• In order to provide for more flexibility in staffing the Customer Service Department, 
staff is proposing a revision in the staffing table for that department to combine the 
positions of Senior Customer Service Representative and Customer Service 
Representative into one authorization category. 

III. DISCUSSION 

A. Operating Budget 
 
The detailed list of changes to the FY 04-05 operating revenues is shown on Attachment A, 
Exhibit A, following the budget resolution.  Highway 17 Express revenue allocations are being 
changed to increase fare revenue and reduce the AMTRAK reimbursement, based on year-to-
date trends.  The VTA subsidy is also slightly higher.  The other revenue change is a transfer of 
part of the FTA Section 5307 operating assistance advance for one-time ParaCruz expenses to 
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the capital budget.  This reduction in operating revenues is totally offset by a reduction in 
ParaCruz operating expenses. 
 
Under operating expense changes, detailed expense adjustments are listed in Attachment A, 
Exhibit A.  The expense changes are as follows: 
 

• Due to coverage changes as of 1/01/05 and staff vacancies, the medical insurance 
expense in several departments has changed, but with a net effect of $10,857 in 
savings. 

 
• Due to retirements and staff vacancies, three departments area realizing expense 

reductions in salary expense, which will help cover the increase in retiree benefits 
(next item). 

 
• Retiree health insurance benefits in FY 04-05 are increasing because more 

employees have retired in the current fiscal year than projected in the final budget. 
 

• ParaCruz operating expenses are being reduced to fund $81,500 of one-time 
capital expenditures for ParaCruz. 

 
• A new email filtering service is necessary to try to reduce the thousands of 

unwanted and unsolicited emails that enter the District’s IT system daily. 
 

• Additional changes to Headways has resulted in an increase in graphics and 
printing expense over the minimal amount originally budgeted. 

 
• Fleet Maintenance is sending mechanics to be trained for the CNG cylinder 

inspection certificate which requires a $300 additional expense. 
 
 
Staff is proposing to revise the staffing table for the Customer Service Department.  Currently, 
the table lists one Senior Customer Service Representative and two Customer Service 
Representatives (CSR).  With the upcoming departure of the Senior CSR, the combination of 
these three positions into one category would allow the immediate callback of a laid-off CSR.  
(See Attachment B.) 
 
B. Capital Improvement Program 
 
Five capital projects are being added to the capital improvement program.  First, the District has 
received approval for $60,000 in FTA Section 5303 planning funds for the development of a 
Short Range Transit Plan (SRTP).  The District will provide the local match of $40,000 through 
State Transit Assistance (STA) funds.  Second, part of the $350,000 FTA Section 5307 operating 
assistance advance for one-time ParaCruz funding was used to purchase two capital items:  
Trapeze software and a phone system for the operation.  Next, the multiplexor at 920 Pacific has 
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ceased to function and needs to be replaced.  This unit is an integral part of the security system at 
Pacific Station.  Finally, two bus shelter projects are necessary, based on prior Board direction 
and will be funded from the bus stop improvement reserve fund. 
 
The District has been notified that the State Transit Assistance (STA) allocation is being 
increased by $121,575 to $982,569.  This increase will allow a reduction in the use of District 
reserves in the amount of $79,075 in FY 04-05. 
 

IV.  FINANCIAL CONSIDERATIONS 

Adoption of the resolution will decrease the total FY 04-05 operating expenses by $81,500, and 
increase the capital improvement program by $223,200. 

V.  ATTACHMENTS 

Attachment A: Resolution Authorizing a Revision to the FY 04-05 Budget, followed by a 
list of specific changes (Exhibit A). 

Attachment B: Revised Staffing Table for Customer Service Department. 

 



 
 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE FY 04-05 BUDGET 
 
 

WHEREAS, it is necessary to revise the adopted FY 04-05 budget of the Santa Cruz 
Metropolitan Transit District to provide for changes in operating revenue, operating expense, 
and the capital improvement program. 

 
NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the 

attached Exhibit A. 
 
PASSED AND ADOPTED this 17th day of December, 2004, by the following vote: 
 

AYES:  Directors - 
 
NOES:  Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
 
          Approved       
          Chairperson 
 
Attest      
 LESLIE R. WHITE 
 General Manager 
 
APPROVED AS TO FORM: 
 
 
      
Margaret Gallagher 
District Counsel 



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 04-05

AMOUNT TOTALS

OPERATING REVENUE

Adjust Hwy 17 Express revenue:

- Increase Hwy 17 fares 250,000$          

- Increase Hwy 17 VTA payment 20,000$            

- Reduce Hwy 17 AMTRAK payment (270,000)$        

Transfer part of FTA Section 5307 advance to Capital 
Budget for ParaCruz equipment (81,500)$          

TOTAL (81,500)$          



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 04-05

DEPT ACCOUNT AMOUNT TOTALS

OPERATING EXPENSE

Adjust medical insurance for coverage changes and 
staff vacancies as of 1/01/05:
- Admin 1100 502031 (2,338)$          
- Finance 1200 502031 6,114$            
- IT 1500 502031 2,803$            
- Operations 3200 502031 (4,621)$          
- Fleet Maintenance 4100 502031 (12,815)$        

(10,857)$        

Decrease other salaries due to retirements              
and staff vacancies:
- Admin 1100 501021 (16,621)$        
- Operations 3200 501021 (9,446)$          
- Fleet Maintenance 4100 501021 (36,022)$        

(62,089)$        

Increase retiree benefits to reflect additional retirees:
- Medical Insurance 9005 502031 54,351$          
- Dental Insurance 9005 502041 7,382$            
- Vision Insurance 9005 502045 2,520$            
- Life Insurance 9005 502051 1,393$            

65,646$          

Reduce ParaCruz operating expense to allow transfer 
to Capital Budget 3100 503406 (81,500)$        

Add email filtering service 1500 503352 3,000$            

Increase Headways printing expense
- Graphics 1300 503225 1,000$            
- Printing 1300 504215 3,000$            

Increase Fleet Maint employee training for             
CNG cylinder inspection certificate 1400 509121 300$               

TOTAL (81,500)$          



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 04-05

DEPT AMOUNT TOTALS

CAPITAL FUNDING

Add FTA Sec 5303 - Planning Funds 60,000$          

Increase STA funding to $982,569 per new State estimate 121,575$        

Add transfer from operating budget for ParaCruz equipment 81,500$          

Add funding from bus stop improvement reserves 39,200$          

Reduce use of District reserves (79,075)$        

TOTAL 223,200$          

CAPITAL PROJECTS

Add Short Range Transit Plan (SRTP) project 100,000$        

Add Trapeze software and phone system for 
ParaCruz 81,500$          

Add replacement multiplexor for 920 Pacific 2,500$            

Add bus shelter project 9,200$            
- Soquel/State Park
- Capitola/Clares
- Graham Hill/Zayante

Add bus shelter modification project 30,000$          

TOTAL 223,200$          



Authorized Funded Authorized Funded Authorized Funded
Position FY 02-03 FY 02-03 FY 03-04 FY 03-04 FY 04-05 FY 04-05

Planning & Marketing Manager 1 0 1 0 1 0
Service Planning Supervisor  1 1 1 0 1 0
Transit Planner** 1 1 0 0 0 0
Transit Surveyor**   1.25 1.25 0 0 0 0
Customer Service Coordinator  1 1 1 1 1 1
Senior CSR/CSR 5 4 5 4 5 3
Ticket & Pass Program Specialist  1 1 1 1 1 1
Administrative Secretary  1.25 0.75 1.25 0.75 1.25 0.75
Accessible Services Coordinator*  0 0 0 0 0 0

Total Full-Time Equivalents  12.50 10.00 10.25 6.75 10.25 5.75

* Position moved to Dept 3100 effective 7/01/02
** Positions moved to Dept 1100 effective 7/1/03

FY 04-05 REVISED BUDGET
Funded Personnel

Customer Service - 1300
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DATE: December 17, 2004  
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: CONSIDERATION OF RESOLUTION AMENDING METRO’S BYLAWS 

RELATING TO THE NOMINATIONS AND ELECTIONS OF BOARD 
OFFICERS AND METRO REPRESENTATIVES TO THE SANTA CRUZ 
REGIONAL TRANSPORTATION COMMISSION  

 

I.  RECOMMENDED ACTION 

Approve the Resolution amending METRO’s Bylaws as specified in the attachment 
relating to nominations and elections of Board Officers and Metro Representatives to the 
Santa Cruz Regional Transportation Commission. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s enabling statute provides that the Board of Directors shall 
make its own rules of procedure and determine the place and time of its meetings 
(Public Utilities Code Section 98105). 

• At the first regular meeting in December 2004, the Board of Directors reviewed its 
processes for the selection of Board Officers and representatives to the Santa Cruz 
Regional Transportation Commission (SCCRTC). 

• The Board of Directors determined that it wished to consider amending its Bylaws to 
facilitate the selection of its officers and its representatives to the SCCRTC. 

• Attached to this Board Report is a chart showing the language that the Board is 
considering changing and recommended amendments. 

III. DISCUSSION 

Santa Cruz METRO’s enabling statute provides that the Board of Directors shall make its 
own rules of procedure and determine the place and time of its meetings (Public Utilities 
Code Section 98105).  Additionally, Public Utilities Code Section 98132 provides that 
the Board shall establish rules for its proceedings.   
 
During the December 10, 2004, Board of Directors’ regular meeting, the Board of 
Directors reviewed the process set forth in its Bylaws for the selection of Board Officers 
and the selection of its representatives to the SCCRTC.  At that time, some Directors 
expressed concern that the actual selection of Board officers did not take place at the 
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second regularly scheduled meeting which is generally televised.  Additionally, some 
Directors indicated that nominations for Board Officers and SCCRTC appointments 
should remain open until the actual selections are made.  Another issue arose pertaining 
to the order of the selections, that is, should the selection of Board officers precede the 
Chair’s nominations of the SCCRTC representatives.   
 
In reviewing this matter in preparation of this report, it appears that the January selections 
of officers (first meeting) and representatives to the SCCRTC (second meeting) was done 
in order that the newly appointed Directors would be able to participate in these 
selections.   Therefore, by including both of these matters at the second January meeting, 
the newly appointed Directors will still be able to fully participate.  Additionally, by 
separating the matters at the second meeting and having the officer selection occur 
immediately after the roll call, the new Chair can immediately assume the office and 
direct the remaining matters listed on the agenda.   Nominations for both selections 
would remain open until final selections are made. 
 
Attached to this report in Attachment A are recommendations regarding amending the 
Bylaws in order to facilitate the selections of Board officers and representatives to the 
SCCRTC.   A complete copy of the Bylaws is included within each Directors’ Agenda 
Binder and is also available for review on Santa Cruz METRO’s website at 
www.scmtd.com/board/bylaws.pdf.  

IV.  FINANCIAL CONSIDERATIONS 

 None 

V.  ATTACHMENTS 

Attachment A: Proposed Amendments to Sections 6.01 and 14.02 of Santa Cruz 
METRO’S Bylaws 
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ATTACHMENT A 
 
 

CURRENT LANGUAGE   PROPOSED LANGUAGE 
 

 VI.  PRESIDING OFFICERS 
 

6.01      Election 
 
(a) The Directors shall in December 

nominate members of the Board of 
Directors to serve as Chair and as 
Vice-Chair of the Board of 
Directors.  The Board of Directors 
shall, at their first regular meeting 
in January of each year, choose one 
of its members to serve as Chair 
and one of its members to serve as 
Vice-Chair to serve for the balance 
of the calendar year or until the 
selection of their successors. 

 
(b) Should the office of Chair or Vice-

Chair become vacant during the 
calendar year, the Board of 
Directors shall choose a successor 
to fill the vacancy for the balance of 
that calendar year, or until the 
selection of a successor. 

 
(c) In the event of a vacancy of both 

the Chair and Vice-Chair positions, 
the   Directors shall meet in order to 
nominate members of the Board of 
Directors for the vacant positions 

 
 

VI.  PRESIDING OFFICERS 
 

6.01      Election  
 

(a) The Directors shall in December 
nominate members of the Board of 
Directors to serve as its Chair and as 
Vice-Chair. of the Board of 
Directors.  Nominations may be 
received until final selections occur.  
The Board of Directors shall, at their 
its first  second  regular meeting in 
January (generally televised) of each 
year, choose one of its members to 
serve as Chair and one of its 
members to serve as Vice-Chair to 
serve for the balance of the calendar 
year or until the selection of their 
successors.  The officer election shall 
be agendized at the second meeting 
immediately following the roll call 
and shall not be pared with any other 
item.  

 
(b)  Should the office of Chair or Vice-

Chair become vacant during the 
calendar year, the Board of Directors 
shall choose a successor to fill the 
vacancy for the balance of that 
calendar year, or until the section of 
a successor   

 
(c) In the event of a vacancy of both the 

Chair and Vice-Chair positions, the 
Directors shall meet in order to 
nominate members of the Board of 
Directors for the vacant positions 
and make final selections. 
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14.02 Appointment to Santa Cruz 
County Regional Transportation 
Commission 

 
(a) The Board of Directors shall each 

year in January appoint three 
representatives and three alternates 
(in order of priority) to the Santa 
Cruz County Regional 
Transportation Commission 
(SCCRTC) who must be members 
of the Board of Directors.  The 
Board Chair shall submit 
nominations of three representatives 
and three alternates for the first 
Board meeting in January.  At that 
first meeting in January, the Chair 
shall entertain other nominations 
for SCCRTC representatives and 
alternates from the Directors.  
Thereafter at the second meeting in 
January, the Board of Directors 
shall vote on the nominations via a 
motion and a second.  To be 
appointed a nomination shall 
receive at least six affirmative 
votes.  A Director may move a slate 
of three representatives or a slate of 
three alternates for appointment.  If 
none of the previously nominated 
directors receive the appointments, 
then the Chair shall entertain further 
nominations from the Directors 
until such time as three 
representatives and three alternates 
are approved by the Board of 
Directors. 

 
(b) The Board of Directors may 

provide its SCCRTC 
representatives with guidance on 
issues coming before the 
Commission to assist the 
director/commissioner in serving 
the best interests of the Transit 
District. 

14.02 Appointment to Santa Cruz 
County Regional Transportation 
Commission 

 
(a) The Board of Directors shall each 

year in January appoint three 
representatives and three alternates 
(in order of priority) to the Santa 
Cruz County Regional 
Transportation Commission 
(SCCRTC) who must be members of 
the Board of Directors.  The Board 
Chair shall submit nominations of 
three representatives and three 
alternates for the first Board meeting 
in January.  At that first meeting in 
January, the Chair shall entertain 
other nominations for SCCRTC 
representatives and alternates from 
the Directors.   Thereafter, at the 
second meeting in January, the 
Board of Directors shall vote on the 
nominations via a motion and a 
second.  To be appointed a 
nomination shall receive at least six 
affirmative votes.  A Director may 
move a slate of three representatives 
or a slate of three alternates for 
appointment.  If none of the 
previously nominated directors 
receive the appointments, then the 
Chair shall entertain further 
nominations from the Directors until 
such time as three representatives 
and three alternates are approved by 
the Board of  Directors. 

 
(b)       The Board of Directors may provide 

its SCCRTC representatives with 
guidance on issues coming before 
the Commission to assist the 
director/commissioner in serving 
the best interests of the Transit 
District. 
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