SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
December 17, 2004 (Third Friday of This Month)
*CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

5-2.

5-3.

5-5.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

a. Pat Clarke Re: Bus Operator Retiring
b. Linda Wilshusen Re: Thank You Card
C. Peter Katzlberger Re: ParaCruz Service

LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 12 and
NOVEMBER 19, 2004 AND SPECIAL MINUTES OF NOVEMBER 19, 2004
Minutes: Attached

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE NOVEMBER 2004 RIDERSHIP REPORT

Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE
DECEMBER 17, 2004 BOARD PACKET

CONSIDERATION OF TORT CLAIMS: NONE

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
DECEMBER 15, 2004 AND MINUTES OF OCTOBER 20, 2004
Agenda/Minutes:  Attached
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5-6.

5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR DECEMBER 16,

2004 AND THE MINUTES OF NOVEMBER 18, 2004

Agenda/Minutes: ARE INCLUDED IN THE DECEMBER 17, 2004 BOARD
PACKET

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2004
AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR SEPTEMBER 2004
Staff Report: Attached

DELETED: WILL BE INCLUDED IN THE JANUARY 14, 2005 BOARD PACKET
(ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2004)

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE NOVEMBER MEETINGS

Staff Report: Attached

CONSIDERATION OF APPOINTMENT OF DENNIS PAPADOPULO TO THE
METRO ADVISORY COMMITTEE (MAC) BY DIRECTOR SPENCE TO FILL
VACANCY OF MICHAEL EDWARDS

Staff Report: Attached

CONSIDERATION OF REPORT ON APPOINTEE ATTENDANCE AT METRO
ADVISORY COMMITTEE (MAC) MEETINGS
Staff Report: Attached

ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE SETTLEMENT WITH BEVERLY BEAMS
Staff Report: IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET
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REGULAR AGENDA
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chairperson Reilly
Staff Report: Attached

10.

THIS PRESENTATION WILL TAKE PLACE AT THE DECEMBER 17, 2004 BOARD
MEETING

CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’'S PARATRANSIT
COORDINATION TASK FORCE (PCTF) AND EINAL MINUTES OF NOVEMBER 17,
2004

Presented by: Director Pat Spence

Staff Report: NOVEMBER 17, 2004 FINAL MINUTES WILL BE
DISTRIBUTED AT THE DECEMBER 17, 2004 BOARD
MEETING

DELETED: ACTION TAKEN AT THE DECEMBER 10, 2004 BOARD MEETING
(CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM DISABILITY
INSURANCE)

CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT

Presented by: Bryant Baehr, Operations Manager

Staff Report: PRESENTATION WILL TAKE PLACE AT THE DECEMBER 17,
2004 BOARD MEETING

CONSIDERATION OF A RESOLUTION AMENDING FY 04-05 BUDGET
Presented By: Elisabeth Ross, Finance Manager
Staff Report: IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET

RESOLUTION REQUIRES ROLL CALL VOTE

11.

CONSIDERATION OF A RESOLUTION OF APPRECIATION OF THE SERVICE OF
SHERYL AINSWORTH AS A MEMBER OF THE BOARD OF DIRECTORS
Presented By: Les White, General Manager

Resolution: Attached

RESOLUTION REQUIRES ROLL CALL VOTE

12.

CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD
OFFICERS FOR 2005, MAKING AN APPOINTMENT TO THE HIGHWAY 1
CONSTRUCTION AUTHORITY AND REVIEWING THE PROCESS FOR THE
SELECTION OF APPOINTMENTS TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR 2005

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: Attached
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13.

14.

15.

16.

17.

CONSIDERATION OF APPROVAL OF 2005 STATE LEGISLATIVE PROGRAM

Presented By: Les White, General Manager

Staff Report: Attached

CONSIDERATION OF APPROVAL OF 2005 FEDERAL LEGISLATIVE PROGRAM
Presented By: Les White, General Manager

Staff Report: Attached

DELETED: ACTION TAKEN AT THE DECEMBER 10, 2004 BOARD MEETING
(RE-CONSIDERATION OF GRANTING A RIGHT OF WAY TO PG&E TO LOCATE A
TRANSFORMER ON THE VIA DEL MAR PROJECT SITE, LOCATE PG&E LINES
UNDERNEATH THE WATSONVILLE TRANSIT CENTER SIDEWALK AND ALLOW
ACCESS TO THE TRANSFORMER VIA THE TRANSIT CENTER)

DELETED: ACTION TAKEN AT THE DECEMBER 10, 2004 BOARD MEETING
(CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR FIRST NIGHT
SANTA CRUZ ACTIVITES)

CONSIDERATION OF A RESOLUTION AMENDING METRO’S BYLAWS
RELATING TO THE NOMINATIONS AND ELECTIONS OF BOARD OFFICERS
AND METRO REPRESENTATIVES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

Presented By: Margaret Gallagher, District Counsel

Staff Report: IS INCLUDED IN THE DECEMBER 17, 2004 BOARD PACKET

RESOLUTION REQUIRES ROLL CALL VOTE

18.

19.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Number of Cases: Three

SECTION lll: RECONVENE TO OPEN SESSION

20.

REPORT OF CLOSED SESSION

ADJOURN
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE DECEMBER 17, 2004 BOARD MEETING AGENDA

SECTION [:
OPEN SESSION:

CONSENT AGENDA:

ADD TO ITEM #5-3

INSERT ITEM #5-6

DELETE ITEM #5-9

INSERT ITEM #5-11

ADD ITEM #5-15

REGULAR AGENDA:

DELETE ITEM #8

INSERT ITEM #10

DELETE ITEM #15

DELETE ITEM #16

ACCEPT AND FILE NOVEMBER 2004 RIDERSHIP REPORT
(Insert Page 1 of the Ridership Report)

ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR
DECEMBER 16, 2004 AND THE MINUTES OF NOVEMBER 18, 2004
(Insert Agenda and Minutes)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER
2004
(Will be included in the January 14, 2005 Board Packet))

ACCEPT AND FILE METROBASE STATUS REPORT
(Insert Staff Report)

ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED
SESSION REGARDING THE SETTLEMENT WITH BEVERLY BEAMS
(Insert Staff Report)

CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM
DISABILITY INSURANCE
(Action taken at the December 10, 2004 Board Meeting)

CONSIDERATION OF A RESOLUTION AMENDING FY 04-05 BUDGET
(Insert Staff Report)

RE-CONSIDERATION OF GRANTING A RIGHT OF WAY TO PG&E TO
LOCATE A TRANSFORMER ON THE VIA DEL MAR PROJECT SITE,
LOCATE PG&E LINES UNDERNEATH THE WATSONVILLE TRANSIT
CENTER SIDEWALK AND ALLOW ACCESS TO THE TRANSFORMER
VIA THE TRANSIT CENTER

(Action taken at the December 10, 2004 Board Meeting)

CONSIDERATION OF PROVIDING ADDITIONAL SERVICE FOR FIRST
NIGHT SANTA CRUZ ACTIVITES



Changes to the Agenda
December 17, 2004
Page 2 of 2

(Action taken at the December 10, 2004 Board Meeting)

ADD ITEM #17 CONSIDERATION OF A RESOLUTION AMENDING METRO'’S
BYLAWS RELATING TO THE NOMINATIONS AND ELECTIONS OF
BOARD OFFICERS AND METRO REPRESENTATIVES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION
(Insert Staff Report)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\12\Add-On Memo of 12-17-04.doc
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November 29, 2004

Board of Directors .
Santa Cruz Metropolitan Transit District LT
370 Encinal Street Suite 100 , .
Santa Cruz Ca 95060 DEC 1 2004

Subject: ParaCruz Complaint
Dear Board members,

As the board that oversees the ParaCruz service, | am sure you want to know
how well that service is provided. | want you to know that my first experience
with it has been very unsatisfactory.

The reason for my contact with ParaCruz is my mother, irene Bell. She is elderly
and | usually take her to places she needs to go. She wanted to sign up for
ParaCruz so she would not have to be so dependent on me, and for the event
that she had an appointment when | would be unavailable.

This happened on Monday, November 8. She had just signed up for the service
and this would be her first experience with it. Her appointment was for 10:30 am,
and the arrangement called for a pickup from the physical therapy treatment after
11:30.

As it turned out she waited for two hours for a pickup, and it apparently took two
calls from the receptionists in the office before someone showed up to take her
home. Under different circumstances I might think that maybe she was not clear
with the contact at the service in making the arrangements over the phone. In
this case | am very certain of the circumstances. | personally made the
arrangements for pickup at her home and the office, on Thursday before the
appointment.

My mother was very stressed over this experience. At her age she does not take
uncertainties and such surprises well.

I think it is important for consumers fo let those who provide goods or services
know how well they perform. When someone performs a task well, she or he will
be pleased if there is feedback to that effect. By the same token, the person who
performs poorly needs this feedback to do better in the future. Besides, this
helps me. Instead of whining about poor public service, I've taken a positive step
and let the public agency know.

So on Monday, November 15, | called ParaCruz and left a message thatihad a
complaint about its service. In the afternoon April left a message on my machine

2 -C.|



informing that she received my message, would follow up, and report the resuits
of her investigation.

Today is the twenty-ninth. Why am | not surprised that | have not heard from
April.

Sincerely,

A

Peter Katzlberger
453 Quail Hollow Circle
Felton CA 95018




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors November 12, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met

on Friday, November 12, 2004 at the District's Administrative Office, 370 Encmai Street, Santa
Cruz, CA.

SN
s .---‘-w-“a
Ve ,”
Vice Chair Keogh called the meeting to order at 9:00 am. RN
TN AN
SECTION 1: OPEN SESSION E,. ~ -\.\
1. ROLLCALL: T TN
/ e’ A
DIRECTORS PRESENT DIRECTORS ABBENT AN
/ \ N N h
Michelle Hinkle AN Sheryl Alnswortﬁ NS
Mike Keogh Jan Beaufz\ ¢ ° >
Mike Rotkin ) . Dennis Norton ~ N
Pat Spence Emaly Reilly .
Mark Stone DaEe Ski]llGD!‘n .
Marcela Tavantzis AN N, ~ \ e
Ex-Officio Wes Scoft (arnved aﬂer rolicall) % 7, 7 Ny 7
N AR N RN
STAFF PRESENT "~ . " Y
~ AN \ 4 " s
Bryant Baehr; Gperatlons Manager ( Ehsabeth Ross, Finance Manager

Frank Chang, MetroBase Project Manager Rohyn Slater Human Resources Manager
Mark Dorfman Assrstant General Manager dudy. Sduza Base Superintendent

Margéret\GaHagher Distht Counsel ~.Tom-Stickel, Fleet Maintenance Manager
Steve Pau!son ParaCruz Admmlstrator\ Les White, General Manager
\ //\
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
HEY WERE PRESENT "-\}\}
Ron Dean, UTU ~ \'\ A Will Regan, VMU
Pat Dellin, SCCRTC ~ ...~ Bob Yount, MAC/MASTF
Jeff Le Blanc, MACIMA§TE” Arturo Zamudio, UTU

Bonnie Morr, UTU 4

Vice Chair Keogh determined that there would be a quorum for Closed Session to begin
at 10:30 a.m.

2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Mariann Soulek Re: Recent Bus Service Cuts
b. Sue Wilson Re: Recent Bus Service Cuts

C. Caroline Bliss-Isberg Re: Stroke Center 5 { l
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PIRECTOR SCOTT ARRIVED AT THIS TIME

Director Keogh commented that the letter for the Stroke Center was well deserved. Director
Spence asked about the Route 65 and Bryant Baehr said the ridership wasn't there. Mr. Baehr
also said the current Headways goes through fo June 1, 2005 with no changes pianned prior to

that date. RN
Les White added that in the meantime, the Board would have a policy diséus’éion to determine
the level to keep lifeline service. s AN S

o \\\ l'l \ h N
Oral: / R NN
A member of the public spoke in favor of having better connec’uons between the nghway 17
Express and the last Route 10. { /ﬁ < R N

N \\‘ N . \.\
3.  LABOR ORGANIZATION COMMUNICATIONS RN SN AN
( I\ N \\ / 4 .7 \\ \ \\ />

Bonnie Moir requested more information on® UTU employees‘\ eitglblhty to roll over thetr
CalPERS 457 Deferred Comp funds to purchase’ asrtlme Ms. Morr wants to know officially why
the whole state can do it but METRO employees can vt Ms Morr was dlrected to request this in
writing to Les White. NN N

e N " \

Les White reported that HR /and LegaI\Counsel are: ClIT}'EI)’[IY worklng on thls whsch is not
permitted by the County or, the _City of\Santa Cruz, and that the- IRS dfatermmes whether a
deferred comp program is tax deferred or not‘ W oo

w, W R4

N, ‘] N

Director Keogh added that-if this 1s\t9 be permstted it coutd reqmre a signed caveat saying that
participating may cause-a. Ioss of tax defefral and it must not jeopardlze the whole plan.

~.

4. ADDIT!ONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SN \ N
None. \ AN . \ \\ Ry
h N \ \\‘- /';,/ g
L ™ \‘ CO]NSENT' AGENDA
™ )
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 8 AND OCTOBER
22, 2004 N4
\ ,z’

Director Spence made the followmg 2 corrections: on page #5-1.17, Pat Star's name should be
Path Star, and on page #5-23, where it says “Director Spence suggested including in the
motion..” should read “Director Spence asked if the motion could include..”.’

5.2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

No guestions or comments.

S-1.2

! These 2 pages where corrected and redistributed to the Board for approval at their November 19, 2004 meeting.
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1These 2 pages where corrected and redistributed to the Board for approval at their November 19, 2004 meeting.

5.3. ACCEPT AND FILE SEPTEMBER 2004 RIDERSHIP REPORT

Page 1 of the Ridership Report will be included in the November 18, 2004 Board Packet.

5-4. CONSIDERATION OF TORT CLAIMS: Y

e
None. . \’
N

\ ~
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE® (MAC) AGENDA FOR

NOVEMBER 17, 2004 AND \ND MINUTES OF SEPTEMBER15 2004 e
o \ .
s P NN
No questions or comments. P RN

‘

-
f

5-6. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEET!NG OF S ~
NOVEMBER 18, 2004 AND THE MINUTES OF THE OCTOBER/21 2004 MEETING \ e

A \ /

Will be included in the November 19, 2004 Board: Packet '\\\\ \./:’ 4

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2004
AND CONSIDERATION OF BUDGET TRANSFERS N \ 7

ay / - N . ‘\‘ /

Elisabeth Ross clarified for Dsrector Sf:i“e }e that ParaCrUZ/expenses would be fisted under

Department 3100 in next month 5 report Derector Rotkin added that tha safes tax revenue for

the City was up. N A s
st e, ~ \\ ‘il {)

5-8. ACCEPT AND EILE PARACRUZ\STATUS REPORT FOR AUGUST 2004

- / ~ <

(‘/

Bryant Baehr cianﬂed that thzs report would contlnue ihrough the end of October 2004, then

close out. AN

~ N

~ \ s \ \ /\
5.0. ACCEPT AND FILE HtGHWAY 17 STATUS REPORT FOR JULY 2004
\ g
\ /
Will be included in the November 19, 20043 Board Packet.
\ \

5.10. ACCEPT AND FILE UNlVERSiTY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
\‘ /l’
No questions or comments. <0

5-11. ACCEPTAND FILE METROBASE STATUS REPORT

Will be included in the November 19, 2004 Board Packet.

5.12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR

THE OCTOBER MEETING.
S L]
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No questions or comments.

5-13. INTRODUCTION OF EMPLOYEE WITH 30-YEAR EMPLOYMENT ANNIVERSARY
WHO WAS ABSENT FROM THE OCTOBER 22, 2004 BOARD MEETING

Les White introduced Sylvia Rogers, Payroll and Benefits Coordinator.

p
P

REGULAR AGENDA p /,
// (
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS Nt
< N
This presentation will take place at the November 19, 2004 Board Mee‘t;ng N \\

7. CONSIDERATION OF RECEIPT OF REPORT REGARD]NG THE SANTA C\RUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT " S

COORDINATION TASK FORCE (PCTF) AND DRAFT MINUTES OF.OCTOBER 20
2004 N N

- N te
\ . \ o \', p

Director Spence had no report but asked about Tltle 24 ©on page #7 5\WhECh is the zoning aﬁd

state review process of public facilities and that paratransﬁ vans are consnctered public facilities.
Pat Dellin said she would look into this.

_____ \\ >
8. CONSIDERATION OF AWARD OF CONTRACT FOR L’ONG TERM DISABILITY
INSURANCE -&\ . T s
el \\ S Y \~

Tom Stickel reported that propos\als are stlll belng rewewed and that nest week Staff would most

iy
Y

( Ve

9. CONSIDERATION OF PARACRUZ OPERATEONS STATUS REPORT

NN

~ AN \\

Bryant Baehr gave a PowerPoint presentatlon and. reported on the first week of in-house
ParaCruz opera’aons Mr\ Baehr said the‘f rst fe\g days were a bit hectic as expected, but
towards the end of the week \thlngs smoothed ofit, A written report will be provided for the
November 19" meeting. ™. N )

NN 'y
Les White recognized the posiﬁ\@‘tqné ' set by Bryant and congratulated him along with Steve,
Wally, April, Bonnie and UTU, on;a/ve’ry difficult transition going smoothly.

Ve

Bonnie Morr added that the drivers that had transitioned over from Community Bridges were
more dedicated, committed and doing a better job working for the District.

10. CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF INDEPENDENT
AUDITOR FOR YEAR ENDING JUNE 30, 2004

Elisabeth Ross reported that this was the District’'s annual Financial Statements and report of
the auditors’ findings and that there had been no issues and everything was fine.

S-1.4



Minutes— Board of Directors
November 12, 2004
Page 5

11. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND THE IMPACT ON
MAJOR CAPITAL PROJECTS AT METRO

Summary:

Les White reported that the Transportation Equity Act for the 21 Century (TEAZ1), which
provides funding authorization for public transit, will expire on May 31, 2005. The House and the
Senate each passed Reauthorization Bills that would have provided five,i6 six year extensions,
but each with different funding levels and program modifications. "/ ™\

W NN

When the 109" Congress reconvenes in 2005, it is critical that péwBﬁf‘s are intrbd\ﬁcgd in both
Houses in order to begin a Transportation Authorization procegss that will result in the passage of
a new multi-year Bill prior to the May expiration. The abserice of enactment of a multi-year

Federal Reauthorization Bill has placed approximately $13.5 n\‘:illion in fe"a‘g\ral funds earmarked
for MetroBase in jeopardy. , AN RN AN
i o \\\ NN
412. CONSIDERATION OF A RESOLUTION ‘I?,\O\POSTHUMOUSL.Y/RE.DED’ICATE THE > -7
SCOTTS VALLEY PARK AND RIDE CENTER AS THE BART. CAVALLARO TRANSIT
CENTER IN RECOGNITION OF HIS SERVICE ON THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AN \-\
o il ‘\:‘u.: \\_= \\\ ~ “/'/}
Summary: N N e , \) L
¢ /// S N ‘\*V/ 4 RN
Les White reported that this rededication is:being proposed.because in‘addifion to being very
instrumental in getting the Scotts'Valley Transit Center buitt, Bart Cavalldro served on the Board
of Directors for 19/yea’|""§‘;?Mr.,‘White‘s§rd criteria for naming a-Jransit Center or District
component aftera-person included length/of imé en the Board, the person being instrumental in
the existenc(,ef_‘gf the facility, and it ~mustb@\a Qoéthumdhs rece/;’grfition.

N .
AN N

’

. ~ -
\ b AN NN B
Discussion: NI N N
\\\\ \\ ‘\‘,‘ \\- \,"‘/>
Director Rotkin annouhced that he wodl(j‘-‘pot he atrext week's meeting, but supports this
Resolution and believes it is well deserved, also that is should not be moved to consent so

public comments can be h\ea.rd gt the Noi\‘/émber 19" meeting, including his own which Director
Scott will read. RN 7

N Ry
N4
Jeff Le Blanc stated he also supppris'the Resolution with 100% enthusiasm. Director Keogh
stated that he does not support naming a public facility after a person, unless they provided the
funding for the facility. Director Tavantzis said she normally would not support this either but
agreed that this time is an exception. Les White answered Will Regan’s question by reporting
that if the Board approved this Resolution, there would be a February or March rededication

ceremony with a plaque. Jeff Le Blanc added that Bart Cavallaro was acting as a public servant
and is due the credit and honor.

Director Rotkin proposed and then rescinded a motion to approve this Resolution today so
nobody is forced to make comments on television. 5
-1.S
[ ]
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13. CONSIDERATION OF A RESOLUTION OF APPRECIATION AND RECOGNITION FOR
THE SERVICES OF LINDA WILSHUSEN AS THE EXECUTIVE DIRECTOR OF THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

Director Tavantzis pointed out that the word “Director” was missing in the 4™ “Whereas”,

Director Spence pointed out a comma was missing after the word "Commussmn” i)n the 2™ page

and it was noted that “of the” was repeated in that same sentence.’ ,, L

e K

14. CONSIDERATION OF REQUEST FROM THE CITY OF SANTA CRUZ\FOR SHUTTLE
SERVICE FOR 2005 EVENTS A \\\

/ _— - NN

Mark Dorfman reported that the City of Santa Cruz Parks and’Recreatlon Departmenbhas

requested shuttle service for various events planned for 2005 ‘Staff is requestlng tha\t\the Board

authorize Staff to work with the City on the request as long as iang as the\pfowsmn of they

comply fully with the existing Board policy whlch is that they must pay for the service

themselves. Staff will also let the City know that they would need tO\WOI’g out\the details WIth t\e o

County regarding use the County parking lot.  * ™ AN //'/ 7

\ T NN pY

ACTION: MOTION: DIRECTOR ROTKIN N SECOND D!RE\.\GTOR TAVANTZIS

Move Items #10 and #14 to the Gonsent Agenda for the November 19 2004 Board
Meeting. e N

/ _< "‘A:.‘\ Ve / \"\ “. 7/ /
/ (\ \\\ \'~ “’ ” \-‘ . />\ /
Motion passed unan:mously with Dlrecfors Amsworth Beautz Norton, Reilly, and
Skillicorn being absent N \\ } ] e
~ o

15. ANNOUNCEMENI NOTIF%CAT!ON OF MEETING LOCATION FOR NOVEMBER 19,
2004 ~ WATSONVILLE CITY COUNCIL CHAMBERS 250 MAIN STREET,

WATSONVILLE IR s
o oo
No questions or corﬁmen\ts \ )
~ N f‘

16. REVIEW OF ITEMSTO BE DISCUSSED fN CLOSED SESSION: District Counsel
N 5

Margaret Gallagher reported that{he Boarjd would discuss with their Legal Counsel the case of

Ward Howard; and with the Property Negotlatar the properties at 25 Sakata Lane and 120 Golf

Club Drive; and two cases of antzplpa’ted litigation.

17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.

2 These comrections were made and the REVISED Resolution was redistributed to the Board for their approval at the November 18, 2004

meeling S’ {
o
L]
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SECTION ll: CLOSED SESSION

Vice Chair Keogh adjourned to Closed Session at 10:10 a.m. and reconvened to Open Session
at 11:16 a.m.

SECTION Ill: RECONVENE TO OPEN SESSION L I
/ (/

(,,-' y \
Les White reported that the Board set a minimum bid of $4 milliory for the propertyat 25 Sakata

{.ane and authorized Staff to proceed to prepare the documents recessary to solicit bids for the

18. REPORT OF CLOSED SESSION

sale of the property. ya v \\ N
N BN SN
ADJOURN NN ‘>\ NN
\ ~ N ~
~ 4 /"\\\ ‘\ \\\_ /_/\
There being no further business, Vice Chair Keogh adjourned the\meetmg at 11:17 a.m. NI
% ~ \-\ -\///
Respectful[y subm;tted NN
RN NN
- ~ S AN
/._ o= ,..——»)L ’L (;) ,} 4‘{. 3__/ e \"‘-."\ “\.,} \\.\ \.\\‘ ) 7y
...... RN // AN -, P
C!ND! THOMAS 4 /' N WLl T N
Administrative Services Coordlnator SN e D
N e
\ " B <7
-- NN S NN
/ B .\ N \\ \\
S N7 e
p //_,., “ \\ < 3y //
Ve b ~ N ~ . 'i\./
o ~ e
oo AN . N ~
\ N ~ NN rd
N “\ A A .
~ . . N \\ />
~ N - N
~ ™~ \". ‘\l o
N \\ '-.l-\ e
\ . 1
N )J
N .
o\ o
3 oL
N et
N
Ve




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors November 19, 2004

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, November 19, 2004 at the Watsonville City Council Chambers 250 Main Street,
Watsonville, CA.

AN

Chair Reilly called the meeting to order at 9:12 a.m. 7 g

P 4
SECTION 1: OPEN SESSION E"' NN
/”“,—‘-.\‘::‘Ié AN
1. ROLL CALL:
/' / NN
N
DIRECTORS PRESENT IIRECTORS ABSENT RN
NN
: s N
Sheryl Ainsworth \ Mike Rotkm /’; ‘ \\ \_\~/>
Jan Beautz e K S
Michelle Hinkie L e \-\ ~ N4
Mike Keogh RSN, AR
Dennis Norton NN
Emily Reilly p— N
Pat Spence PN N
Mark Stone s "< N ’// T
Marcela Tavantzig "~ > N oy
Ex-Officio Wes Scott (a\rnved after fo!l call) VL <7
STAFF/PRESENT N N
~ “ E X T (‘ 4
Br?ant Baehr Operatao“ns Maﬂager « Steyé Pau[son ParaCruz Administrator

Frank éheng, MetroBase' Rroject Manager Elisabeth Ross, Finance Manager

Mark Dorfman, Assistant General Manager > Judy Souza, Base Superintendent

Margaret Gallagher District Counsei (} “ Tom Stickel, Fleet Maintenance Manager
v

EMPLOYEES AND MEMBERSJOF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT >y

/

RN
Dennis Baldwin, Bus Op;el;atc’)r Ascencion Sanchez, Bus Operator
Mario Espinoza, Bus Operator Linda Wilshusen, SCCRTC
Paul Marcelin-Sampson, Metro Riders Union  Amy Weiss, Spanish Interpreter
Mary Miller, Bus QOperator Bob Yount, MAC/MASTF/E&D TAC

Bonnie Morr, UTU

2. ORAL AND WRITTEN COMMUNICATION

Writien:
a. Mariann Soulek Re: Recent Bus Service Cuts
b. Sue Wilson Re:

S /. g



Minutes— Board of Directors
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Page 2

C. Caroline Bliss-Isberg Re: Siroke Center

d. Keith Barnard Re: Recent Bus Service Cuts
Oral:

Bob Yount, speaking for Jeff Le Blanc, announced that yesterday MASTF had elected Sharon
Barbour as Chair, Jeff Le Blanc as Vice Chair, and Bob Yount as the MASTF representatlve to
E & D TAC for 2005. After next month's anniversary party, MASTF will be taklng a_1-year hiatus,
at the call of the Chair, with the next scheduled meeting in November 2005, MASTF also passed
a motion recommending to the Board that if a Paratransit Advisory Commlttee is constructed
that 51% of the membership be disabled and 30% be Paratransit users YARNRN

~ \
Paul Marcelin-Sampson asked for clarification on when public comment is taken for*the consent
agenda. Chair Reilly responded that she would ask for comment when she got to that\ttem

f

f kS \
Director Ainsworth announced that this would be her last- METRO meetlng and wished" the\
District well. ) SN . N AN
{ L \ h 4 / \"\' N

Director Norton reiterated his suggestion to have. ’fhe District prov;de dlgect servace from Upper . 4
and Lower Capitola Village and Live Oak to the downiown METRO Center

RN \ S
DIRECTOR SCOTT ARRIVED AT THIS TIME ‘ T AN \

Vice Chair Keogh reported that/ha ha.d attended the ParatranSIthask Force mee/tmg on

Wednesday and reoommended\that atter\dance by NIETRO Staff be- Iimfted to éne individual.

\. \ \

Director Skillicorn said on behalf of the Clty o‘r’)Watsoane that they enjoy havmg METRO meet
in Watsonville,. - - N0 A
/

A . "\ \ -
\\ \/ L / 3

\
read their T?ans:t Cahforma magazmes N \\\ /

NN
Direction by Cha;r\Re:liy Staff to respond to written communications on today's agenda

regarding recent service cuts and Director Norto(p s request and have them reviewed at the
Service Planning meat;ng next month. ‘\\ '\ v
o i

3. LABOR ORGANIZATION COMMUNiCATIONS

Bonnie Morr thanked Director Aansworth for her dedication and work over the years. Ms. Morr
then relayed an incident that happened last Saturday regarding an off-duty bus operator trying
to break up a fight he saw as he was walking home, resuiting in getting beaten up himself. His
injuries required stitches and UTU requested “trauma pay” for him, which is 3 days of paid leave
for employees involved in an assault or serious accident on the job. Ms. Morr reported that

Management denied the request due to the incident being "outside the course and scope of his
Job“

Ms. Morr then cited another incident where a different bus operator was awarded a Resolution
of Appreciation and recognized as a “hero” by the Board for helping a young man who had been
shot at by pulling him into a bus and driving the bus away.
S-1.9
-]
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Ms. Morr asked for clear direction from the Board regarding what message they want to send to
employees regarding the scope of their work who find themselves in similar incidents.
Direction by Chair Reilly: Staff to agendize in the proper way, probably for Closed Session.

4, ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA/I"/I\'EMS

Chair Reilly announced that a Special Meeting of the Board would be held a’MO 00 a.m.or

immediately after the regular meeting. e \ N
SECTION I /__.,‘flf:;*g O .
OPEN SESSION: //f/,r" \\\\
Ve ‘. NN
CONSENT AGENDA: EIANIRN D
R N ) ~ /\\\ h N ™
ADD TO ITEM #2 ORAL AND WRiTTliN COMMUN!CATION/ ; '\\\\J N

(Add 2-d, written communication) ¢ >

REPLACE ITEM #5-1 APPROVE REGULAR: BOARD MEETING\MINUTES OF OCTOBE/R
8 AND OCTOBER 22, 2004.

(Replace original pages\s 1) 1'{ and 5-1.23 WIth REVISED pages)

ADD TO ITEM #5-3 ACCEPT-AND FILE OCTOBER 2004 RIDERSH!P\?EPQRT
(Insert Page *.of the Rldership Report) > i
INSERT ITEM #5-6 ACCEPT ANB FILE THE MASTF COMMITTEEAG’ENDA FOR
‘NOVEMBER 18, 2004 AND THE MINUTES' OF OCTOBER 21, 2004
(Inserf\Agenda a id Minutes) w7
INSERT ITEM #5-9-"" ~ACCEPT AND F(LE HIGHWAY ‘ET STATUS REPORT FOR
v EaEE ..,SEPTEMBER'ZOG4 s
e (lnsert\Report)\ <7

INSERT |TEM #5 11 ACCEPT.ANDEILE METRGBASE STATUS REPORT
oo (Insert Staff Report)
DELETE ITEM #5-43 '« INTRODUGTION OF EMPLOYEE WITH 30-YEAR EMPLOYMENT
S \ANNEVERSARY WHO WAS ABSENT FROM THE OCTOBER 22,
N 2004 BOARD MEETENG
(Actlon taken t the November 12, 2004 Board Meeting)

ADD ITEM #5-16 CONSIDERATION OF RESULTS FROM VTA HIGHWAY 17
WEEKEND SURVEY
(lnserl - Staff Report)

ADD ITEM #5-17 CONSIDERATION OF A RESOLUTION AUTHORIZING AN

AMENDED STA CLAIM FOR DR FY2005
(Insert Staff Report)

REGULAR AGENDA:

DELETE ITEM #8 CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM
DISABILITY INSURANCE

(Staff recommends deferring to December due to ongoing

negotiations) |
-1. 10
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INSERT ITEM #9 CONSIDERATION OF PARACRUZ OPERATIONS STATUS
REPORT
(Insert Staff Report)

REPLACE ITEM #13 CONSIDERATION OF A RESOLUTION OF APPRECIATION AND
RECOGNITION FOR THE SERVICES OF LINDA WILSHUSEN AS
THE EXECUTIVE DIRECTOR OF THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSEON /' N

(Insert REVISED Resolution) )

ADD ITEM #16 CONSIDERATION OF AMENDING CONTRACT\WITH TRISTAR

FOR THIRD PARTY ADMINISTRATION SERVICES FOR

WORKERS COMPENSATION CLAIMS s f NN

(Insert Staff Report) / ) NN

CONSENT AGENDA ) \.\
5.1, APPROVE REGULAR BOARD MEETKNG MINUTES OF OCTOBER\B AND OCTOBER
22, 2004 N /’ N h \\ >

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLA!MS .( / /
5.3, ACCEPT AND FILE OCTOBER 2004 RIDERSH!P REPORT N N N

5-4, CONSIDERATION OF TORT CLAIMS: None, ™

5.5, ACCEPT AND FiLE THE METRO ADVISORY: COMMITTEE (MAC) AGENDA FOR
NOVEMBER 17, 2004 AND- D-MINUTES OF SEPTEMBER15, 2004 ~ . 7

5.6. ACCEPT AND FILE THE MASTF COMM!TTEE~AGENDA FOR NOVEMBER 18, 2004
AND THE MINUTES JOF‘OCTOBER'21,2004 '~

5-7. ACCEPT AND FILE'MONTHLY BUDGET STATUS REPORT FOR/SEPTEMBER 2004
AND APPROVAL OF BUDGET TRANSFERS

5.8. ACCEPT AND FILE. PARACRUZ STATUS REPORT FOR AUGUST 2004

5.9. ACCEPTANDFILE HIGHWAY 17.STATUS REPORT FOR SEPTEMBER 2004

5.10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

5.11. ACCEPT.AND FILE METROBASE STATUS REPORT

5.12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA.CRUZ COUNTY, REGIONALT RANSPORTATION

5.13. DELETED: (Action taken at the. November 42, 2004 Board Meeting)

5-14. CONSIDERATION OF FENANCIAIX STATEMENTS AND REPORT OF INDEPENDENT
AUDITOR FOR YEAR ENDING JUNE 30, 2004 (Moved to Consent Agenda at the
October 12, 2004 Board Meeting/ Retained original numbering as ltem #10)

5-15. CONSIDERATION OF REQUESrT FROM THE CITY OF SANTA CRUZ FOR SHUTTLE
SERVICE FOR 2005 EVENTS (Moved to Consent Agenda at the October 12, 2004
Board Meeting. Retained original numbering as ltem #14)

5.16. CONSIDERATION OF RESULTS FROM VTA HIGHWAY 17 WEEKEND SURVEY

5.17. CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED STA CLAIM
FOR FY2005

Regarding ltem #5-5, Paul Marcelin-Sampson said the Board should receive the MAC Action
Memo next week of motions made at the November 17, 2004 meeting. He asked the Board to
consider the comments on page 5-16.a5, his sampile Hwy 17 Saturday schedule and additional
information he provided which had been distributed to the Board just before today’s meeting and

are attached to these minutes.
S-=11
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ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR TAVANTZIS

Approve the Consent Agenda.

Motion passed by unanimously affirmative voice vote in lieu of a roll call vote with

Director Rotkin being absent. o
REGULAR AGENDA JZAAN
,/‘ AN
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS/ NN

\‘: N

The following employees were awarded longevity certifi cates for thesr years of serwce

/ (\ \ \

TWENTY YEARS ™ X R
Dennis R. Baldwin, Bus Operator /' AN SO
Mario R. Espmoza Bus Operator, N RN NP
Mary E. Miller, B‘us Operator > ( > 7
Ascencion G. Sanchez Bus Operatcr N 7

\

\

7. CONSIDERATION OF RECEIPT OF REPORT REGARDING THESANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT

COORDINATION TASKEORCE (PCTF) AND FINAL’ MINUTES OF OCTOBER 20,

\/ s
2004 N0 NN Ve ey
AVREANEN NN L e
~

Director Spence did not attend the\last mee)t}n‘g but clarifi ed ’that the hancfouts mentioned on
page #7.2 were ayatiabie if-the Board wanted them and on page #7.6 it was noted that some
Task Force me;mpers think numbers are tfe’rter than percentages’ when projecting future

ridership pro;ecttons S ANEN . S
., \ \ \ T //

Vice Chair Keogh festated that Staff atgendance should be limited to one person and reported

that he did attend the, iast meeting and that thework-Should be completed in January. Most

likely the Task Force will recommend an overmghtx:ommlttee be formed to monitor the

ParaCruz service the Distnct provides. '\\ \\
\ h i

Paul Marcelin-Sampson ciartﬁeaxthat actl g Chair Schiffrin stated that the senior population in

Santa Cruz in 1950 was 50%, when it actuaily was 15%. Mr. Marcelin-Sampson hopes the

minutes will be modified to reflectthe’ attitude of dismissal.
s

Paul also reported a motion had passed recommending that the District provide same day
service for urgent medical trips.

ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTORREILLY

Accept the report of the Paratransit Coordination Task Force and final minutes of the
October 20, 2004 meeting.

Motion passed unanimously with Director Rotkin being absent. g - l IZ
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8. CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM DISABILITY
INSURANCE

item was deferred to the December Board Meeting.

9.  CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT -

/

Bryant Baehr gave a PowerPoint presentation and said the first few days- were a bit hectic as
expected, but towards the end of the first week things smoothed out, erBaehr reported that he,
Steve Paulson and District Counsel are working on revising the “no- show po!lcy to bring to the
Board for consideration in December or January. Mr. Baehr alse reported that DIStl’lG’f Counsel
has developed a poltcy to accommodate larger wheeichairs on afirst come basis; xthe\?.troke
Center arrangement is working out well; and that more outreach matenais wili be dts\tnbuted
regarding the “ready-window” and shared rides. In January, there will be ‘a~more comprehonswe
Staff Report giving the Board the opportunity to see which types of reports are available and

determine what information should be included m the monthly Staff Reports \\:\\) \ Y
~ / /
Director Spence added that ParaCruz continues to run smoother eaoh day and the employeé&s
are very dedicated. SN RN
\\ ) \ \
ACTION: MOTION: DIRECTG)R SKILL!CORN“Q}-,LI SECOND DQ%ECTOR REILLY
AN N7 PN > s
Accept the ParaCruz Operatzons Status Repor’t f\_/_/ 4 />
S W s
Motion passed unammousiy wnth D!rector Rotkm belng hbsent w7
N N
CHAIR REILLY TOOK ITEM #13 OUT OF ORDER AT THIS TIME

\ . e T o
13. CONSIDERATION OF A RESOLUTION OF APPRECiAT!ON AND RECOGNITION FOR
THE SERVICES OF LINDAW]LSHUSEN AS THE EXECUTIVE DIRECTOR OF THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
\ ~
N
Linda Wilshusen was presehted with a Resolut;cfn of Appreciation and Recognition for her years

of service as the Executive D:rector of the}Santa Cruz Regional Transportation Commission.
~

.f !

ACTION:  MOTION: DIRE.&'{TOB/BEAUTZ SECOND: DIRECTORREILLY

s
Move approval of a Resolution 6f Appreciation and Recognition for the services of Linda

Wilshusen as the Executive Director of the Santa Cruz County Regional Transportation
Commission.

Motion passed by unanimously affirmative voice vote in lieu of a roli call vote with
Director Rotkin being ahsent.

11. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND THE IMPACT ON
MAJOR CAPITAL PROJECTS AT METRO
S-/1.13
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Summary:

Mark Dorfman reported that the TEA-21 Act expired on September 30, 2003 and was extended
through May 31, 2005. Depending on which new proposed version passes, one has
approximately $6 million for METRO and the other has approximately $16 million. If a
Reauthorization Bill is not enacted in 2005, it could not happen until 2009. This directly affects
the MetroBase Project, and the District may have to look at phasing the pI’OjEECt“Ef the funding is
not available. P
A

Bonnie Morr added that UTU's National Legisiative Director has also been pushmg to make this
happen. N NN

o ( \\ N
ACTION: MOTION: DIRECTOR BEAUTZ SECONf) DIRECTOR RE!LLY

(

Accept report on the status of Federal Legislation and the impact on METRO Capltai

Projects. \ ~

{\ N \\ LT \\ \ /
Motion passed unanimously with Director Rotkm bemg absent > -

/ >
P \
NN e
N o
12. CONSIDERATION OF A RESOLUTION TO POSTHUMOUSLY REDEDICATE THE
SCOTTS VALLEY PARK AND RIDE CENTER AS THE BART CAVALLARO TRANSIT
CENTER IN RECOGNITION-OE HIS SERVICE ‘ON THE BOARD OF. DlRECTORS OF

THE SANTA CRUZ METRGPOLITAN TRANSIT: DISTRE&T DAt

A
/ \ / /- . \_/

ACTION:  MOTION: DIRECTOR BEAUTZ SECOND DIR/EGfOR REILLY

~, \

Move approval of.a Resolution to\Posthumously Reded;cate the Scotts Valley Park and
Ride Center at the Bart-Cavallaro Transit Ceriter.i in recogmt;on of his service on the

Board of Dlref:tqrs of the Santa\Cruz Metropohtan Trans:t’Dlstnct
~ . \ \

\ N
Motion passed\by un\ammously aff‘ rmatlve \?0|ce vote in lieu of a roli call vote with
Director Rotkin belng absent N

L W
3 e

Mark Dorfman reported tha\‘ededlc‘ahon ceremé%y would probably happen in March and that
the Cavallaro family would be“attendmg )

16. CONSIDERATION OF AMEND[NG CONTRACT WITH TRISTAR FOR THIRD PARTY
ADMINISTRATION SERVICES FOR WORKERS COMPENSATION CLAIMS
T

Tom Stickel reported that this is a simple 2-month extension to allow for time to evaluate
proposals received for a new contract.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR HINKLE

Authorize the General Manager to execute an extension of the contract with Tristar Risk

Management through February 28, 2005.
S-)
L}

Motion passed unanimously with Director Rotkin being absent.
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17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Chair Reilly reported that all items on the Regular Closed Session Agenda would be deferred to
the December Board Meeting due to Les White's absence today.

ADJOURN VRN
There being no further business, Chair Reilly adjourned to a Special Ma&tang of the Board at
10:25 a.m. NN
R N
PN ( \\ N
Respectfuliy submltted AR RN
I'd /’/""‘ \\ \_
K ~
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[y ‘ \‘. \\\\ “ '\
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Administrative Services Coordinator {h NN N e
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Saturday Proposal
Paul Marcelin-Sampson, Metro Riders Union

Hwy
17
SCMTD Route 62 21.21
SCMTD Route 7N 21:25
SCMTD Route 16 21:80
SCMTD Route 71 2200
SCMTD Route 66 22:05
| Pacific Station 22:10
SCMTD Route 354 North 2152
SCMTD Route 35 South 21.58
[ Scofis Vailey Transit Center 22:20
23:05 San Jose Diridon Station |
23:14 VTA Route 180
2310 Santa Clara Light Rall Station_§
23:12 VTA Route 22 East
23:24 VTA Route 22 Wes!
23.29 VTA Light Rait Norifh
23.20 VTA Light Rail South
23.30 VTA Aoule 23
| 2a:32 VTA Foute 22 East (All

VTA Route 22 East
VTA Houte 22 Weast 2854
VTA Route 23 2354
VTA Light Rail South 23:55
VTA Light Rail Norih 23:55
[ Santa Clara Light Rail Station 00:07
Amtrak Bus from Stocklon 23:40
Caltraln 23.36
Amtrak Bus from Qakland 23:59
I San Jose Dirldon Stalion 00:12
00:50 Scolls Valley Transit Center |
No Connections
01:05 Pacific Station |
0715 SCMTD Route 16 Owl
{School Term)}
01:.30 SCMTD Route 19 Owl
(Schoal Term)

Stops not in boldface are not timepoints {timing is approximate)
This is one of three sample schedules; separate ones were drawn up for weekdays and for Sunday

S-l.16



BENEFIT: Provides later "last departure times” toward Santa Cruz,
allowing transit riders to engage in a more nermal range of activities.

City /1 .
San biego

Los Angeles

Calistoga

Santa Rosa

Napa

Davis

Valigjo

San Francisco (SBC Park - Giants baseball)
Stockton

8an Francisco International Airport
Pleasanton

QOakland Alrport

Sacramento

Berkeley

Oakland

Fremont

Palo Alto

San Jose (Kaiser Santa Teresa Hospital)
San Jose Internationat Airport

Cupertino (De Anza College)

Santa Clara {Paramount's Great Amarica)
Milpitas (Great Mall}

San Jose (HP Arena)

Current  As Proposed  Improvement

9:30 AM
12:30 PM
4:30 PM
4:45 PM
6:00 PM
6:00 PM
7:00 PM
8:00 PM
8:00 PM
8:15 PM
B:15 PM
8:30 PM
5:30 PM
715 PM
7:30 PM
8:15 PM
9:15 PM
9:15 PM
915 PM
9:30 PM
9:45 PM
10:00 PM
10:30 PM

i2:00 PM
3:00 PM
6:30 PM
7:00 PM
7:45 PM
3:00 PM
9:00 PM
16:00 PM
10:00 PM
10:00 PM
10015 PM
10:00 PM
8:30 PM
10:15 PM
10:45 PM
1115 PM
1915 PM
11:15 PM
11:30 PM
11:30 PM
1135 PM
11:30 PM
12:15 AM

2:30
2:30
2:00
215
1:45
3:00
2:00
2:00
2:00
1:45
2:00
1:30
3:00
3:00
315
3:00
2:00
2:00
2158
2:00
1:30
1:30
1:45

{This table shows the latest possible departure time for someone traveling from one of the
polnts listed to Santa Cruz and using the fastest combination of public transportation services.

All times rounded 1o the nearest quarter hour.)

BENEFIT: Provides later "last departure times" toward the San Francisco Bay Area,

aliowing transit riders to engage in a more normal range of activities.

Watsonville (Downtown}

Boulder Creek

Aptos (Cabirillo College)

Soquel Viliage

Live Oak (Portola and Thirtieth)
University of Galifornia, Santa Cruz
Capitola (Capitola Mail)

Santa Cruz (Downtown)

Scotts Valley

Current  As Proposed  Improvement

28:00 PM
8:30 PM
8:40 PM
2:40 PM
8:42 PM
8:45 PM
a:05 PM
9:15 PM
9:45 PM

9:00 PM
9:45 PM
9:40 PM
9:40 PM
9:42 PM
9:30 PM
9:55 PM
10:15 PM
10:15 PM

1:00
1:15
1:00
1:.00
1.00
045
C:50
1:00
0:30

(This table shows the latest possible depariure time for someone traveling from one of the

points listed to San Jose and using the fastest feeder bus. All times rounded lo the neares! quarter hour.)
BENEFIT: Restores previously canceled service, and associated regional transit connections.

Restores one of the late-night Santa Cruz to San Jose (northbound) bus trips canceled earlier this year.
Restores the late-night San Jose to Santa Cruz (southbound) bus trip canceled several years ago.

Restores the connection o the last southbound Capitol Gorridor train/bus trip

Restores the connection to the second-last southbound Caltrain trip.
Restores the connaction to the last northbound VTA Route 180 express (destination: Fremont BART).
Restores connections 1o late-night VTA Route 22 buses (Route 22 = bustest bus route In Silicon Valley),

Restores connections to tate-night VTA Route 23 buses.
Restores late-night connections from San Lorenzo Valley and Scotts Valley to the Bay Area.

S-1.17



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SPECIAL Open Session Minutes- Board of Directors November 19, 2004

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, November 19, 2004 at the Watsonville City Council Chambers, 250 Main Street,

Watsonville, CA. AN
Chair Reilly called the meeting to order at 10:26 a.m. / x‘;
oSN
SECTION 41: OPEN SESSION \ 1 N v
1.  ROLLGALL: o O
Ve r\i ' N A ~\
DIRECTORS PRESENT DIRECTORS ABSENT AN
\.\V\\‘ ) /“‘/\ \\ .
Sheryl Ainsworth {\_  MikeRotkin -7, SRS
Jan Beautz SRS ’ >
Michelle Hinkle Sa RN 7
Mike Keogh N SN
Dennis Norton AT S
Emily Reilly NN LY
Dale Skillicorn e N WL e e
Pat Spence TN O R T
Mark Stone RO Ny
Marcela Tavantzis S \j | 5 e
NN ) RS
NS SN 5 \ .
STAFF/PRESENT SN N
N ks ‘ . ( y

Frénk\Q\hegg, MetroBase PrOJec’c Manager B Ehs,abeth Ross, Finance Manager
Mark Dorfman, Assistant Genera!Manager Tom Sticke!, Fleet Maintenance Manager
Margaret Ga\agher Dzstr;ct‘Caunsel N Ny

N /

2. REVIEW OF lTEM-S TO BE DISCUSSE‘D IN CLOSED SESSION : District Counsel

Margaret Gallagher reported that there would be a discussion with METRO's Property
Negotiator regarding property at 1 16 Vernon Street, Santa Cruz.

3. ORAL AND WRITTEN COMMUN!CATIONS REGARDING CLOSED SESSION

None.
SECTION II: CL.OSED SESSION

Chair Reilly adjourned to SPECIAL Closed Session at 10:35 a.m. and reconvened to SPECIAL
Open Session at 10:59 a.m.

S-1.18



Open Session Minutes— Board of Directors
SPECIAL MEETING OF NOVEMBER 19, 2004
Page 2

SECTION lIl: RECONVENE TO OPEN SESSION
4. REPORT OF CLOSED SESSION

Margaret Gallagher stated that there was nothing to report at this time. N
RN
5. CONSIDERATION OF FIVE YEAR LEASE OF SPACE AT 110 VERNON STREET FOR
FLEET MAINTENANCE ADMINISTRATION, METROBASE PROJECT
ADMINISTRATION, AND METROBASE CONSTRUCTION MANAGEMENT OFFICES

ACTION: MOTION: DIRECTOR AINSWORTH SECOND DIRECTOR REILLY

Authorize the General Manager to execute a lease with Broughton Land Inc. for space

located at 110 Vernon Street for the MetroBase Project. _‘\\\ AN S N
~

Motion passed unanimously with Director Rotkm being absen\t\ ,/ 2N, \:\/"}z

NS o

ADJOURN L

There being no further business, Chalr Reslly adjourned the SPECIAL meéttng\at 11 :01am.

A

Respectfully submitted. . ~ NN v ", / > s
'\ N A N
™ s, N t. . /‘\
(ﬁ Zhonaa oS N
DI THOMAS R ‘} ) i
Administrative Semcfes Coordlnator RN O
AT . . NI L7
h N . . H
, s < SN \\ = e '(-&-’/
<o ~ N N AN ' -
NN ~ . ~ 7
N ~ . \-,_
~ - \ AN
“ .“\\ ., 7,
N~ 54 o
. \
<O /)
~N ) R
. S
e
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DATE 12/02/04 14:42

13740
13743
13742
13743
13744

13745
13746
13747
13748
13749

13750
13751
13752

13753
13754
13755
13756
13787
13758
13759
13760
13761
13762
13763
13764
13765
13766
13767
13768
13769
13770
13771
13772

13773
13774
13775
13776
13777
13778
13779
137840

13781

11/05/04
13./05/04
11/05/04
11/05/04
11/05/04

11/05/04
11/05/04
11/05/04
11/05/04
11/05/04

11/05/04
11/05/04
11/05/04

11/05/04
11/05/04
11/05/04
11/05/04
11./05/04
11/05/04
11/05/04
11/905/04
11/05/04
11/95/04
11/05/04
11/05/704
11/05/04
11/05/04
11/05/04
11/32/04
11/12/04
i1/iz/04
11/12/04
11/12/04

11/12/04
11/1z2/04
11/12/04
11/12/04
11/12/04
11/12/04
aL/1z2/04
1L/12/04

11/12/04

452.00
12,005.68
133,831.16
808.65
164.77

18,772.50
150.00
12.16
3,750.00
775.23

512.00
10.62
1,297.72

387.87
1,923.49
1,344.83

91.85
1,536.00
139.64
287,13
55,149.98
243,332.32
9.056.25
933.80
28.19
896.00
38,688.92
98,833.93
1,815.00

392,84

564,00

224 .40

330,87

3,179.07
1,772.76
1.08
225.00
1,386.00
4,312.8¢0
10.00
445.82

1,136.95

001042
001043
001316
001379
001454

001616
002017
002063
002346
002453

002567
Qo2707
oG9

020
a74
157
166
180
kx:13
341
475
502
683
733
g48
852
875
975
001027
001040
001042
0012586
001315

001346
001365
061458
001492
001523
001800
001544
001a

002063

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
AL, CHECKS FOR COAST COMMERCIAL BANK

EMPLOYER'S HEALTH SVCS, LLC
VISION SERVICE PLAN

DEVCO OIL

SAFETY-KLEEN SYSTEMS, INC.
MONTEREY B8AY OFFICE PRODUCTS

TNUM

NATIONAL EMPLOYMENT LAW INST.
COsSTCO

CHAWEY, CARCLYN & ASS50C., INC.
SCOTTS VALLEY WATER DISTRICT

DEPARTMENT OF JUSTICE
PITNEY BOWES CREDIT CORP
PACIFIC GAS & ELECTRIC

ADT SECURITY SERVICES INC.
KENVILIE LOCKSMITHS

DELL MARKETING L.P.

HOSE SHOP, THE

MANPOWER

WILSON, GEORGE H., INC.
GRANITE CONSTRUCTION CO.
TRAPEZE SOFTWARE GROUP, INC.
CA PUBLIC EMPLOYEES'

TRISTAR RISK MANANGEMENT
CLAREMONT BEHAVIORAL SERVICES
SANTA CRUZ ELECTRONICS, INC.
LAW OFFICES OF MARIE F. SANG
PACIFICARE DENTAL

TRISTAR RISK MANAGEMENT NO. 2
OVERLAND PACIFIC & CUTLER,. INC
TERRYBERRY CO., LLC
EMPLOYER'S HEALTH SVCS, LLC
LEXISNEXIS MATTHEW BENDER
WASTE MANAGEMENT

CITY OF SANTA CRUZ

BORTNICK, ROBERT &. & ASSOC.
AT&T

EVERGREEN OIL INC.

SANTA CRUZ MEDICAL CLINIC
THERMO KING OF SALINAS, INC
SANTA CRUZ COUNTY LAW LIBRARY
SBC/MCI

COSTCO

4

7

T

TYPE NUMBER

SEP DRUG TESTING
KOV VISION INSURANCE
OCT FUEL

HAZ WASTE DISPOSAL
9/1-11/30 COPIER/ADM
TONER FREIGHT/ADM
NOV LTD INSURANCE
EEC & LAW MANUAL 150
LOCAYL, MEETING EXP
NOV LEGISLATIVE SVCS
8/9-10/11 KINGS VLG
8/9-10/11 KINGS VLG
SEP FINGERPRINTS
POSTAGE METER/PLANG
9/25-10/25 SAKATA
9/30-10/28 RODRIGUEZ
9/30-10/28 RODRIGUEZ
NOV ALARMS

OCT LOCKS/KEYS

DELL OPTIPLEX TWR/PT
REPAIRS /MAINTENANCE
TEMP/IT W/E 10/3
REPAIRS/MAINTENANCE
BASEROCK

TRAPEZE FOR PT

NOV MEDICAL INS

NOV WC SVC FEE

NOV EAP PREMIUM
COMPUTER SUPPLIES/IT
WORKERS COMP CLAIMS
NOV DENTAL

QCT TRUST ACCOUNT

MB PROF SVCS SEPC4
EMPLOYEE INCENTIVE
SER/OCT DRUG TEST
LBR & EMPLOY REL#31
oCT MT HERMON/KINGS
oCT KINGS VILLAGE
GCT RESEARCH PARK
04/05 STRM/FLD WATER
INVESTIGATIVE SVCS
050 670 1867 001

HAZ WASTE DISPOSAL
SEP MEDICAL

OUT REPAIR REV VEH
COPIES/LEGAL

OCT PHONE/IT

OCT PHONE/IT

QCT PHONE/IT

OFFICE SUPPLIES/PT

PAGE 1

11/01/04 THRU 11/30/04

TRANSACTION COMMENT
AMOUNT

452,00
12,005.68
133,831.16
808 .65
154.20
10.57
18.772.50
150,00
12.16
3,750.00
28.50
746.73
512.00
10.62
10.65
1,250.00
37.07
387.87
1,923.49
1,344.83
91.85
1,536.00
139.64
287.13
55,149,98
243,332.32
9,056.25
933.80
28.10
896.00
38.688.92
98,833.93
1,815.00
392.84
564,00
224.40
43.27
145.23
142.37
1,179.07
1.772.76
1.09
225.00
1,386.00
4,312.90
10.00
9208
176.87
176.87
1,136.95
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DATE 12/02/04 14:42 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 2

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 11/01/04 THRU 11/36/04

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOURT NAME TYPE NUMBER  DESCRIPTION AMOUNT
13782 11/12/04 £72.00 002109 CITY OF SANTA CRUZ/PARKING 2931  PARKING PERMITS 672.00
137683 11/12/04 2.006.00 002267 SHAW & YODER, INC, 2932  SEP LEGISLATIVE SVCS 2,000.00
13784 11/12/04 2,550.00 Q02287 CALIFORNIA SERVICE EMPLOYEES 2933 KOV MEDICAL 2,550.00
13785 1i/12/04 26,325.90 002295 FIRST ALARM 2934  QCT SECURITY 26,325.90
13786 Li/12/04 2,000.00 002352 U.5. POSTAL SERVICE (AMS-TMS) 2935  POSTAGE FOR METER 2,000.00
13787 11/12/04 12,854.70 002380 MOBILE STORAGE GROUP, INC. 2873 3 STORAGE CONTATNERS 12,.854.70
13788 11/12/04 1,045.00 002385 OPTIMUM BUSINESS MACHINES t 2874  MAINT COPIER/FLT 1,045.00
13789 11/12/04 210.80 002388 DOGHERRA'S 7 2875  TOWING FORD E350 210.80
13790 1i/12/04 12.39 002447 SETON IDENTIFICATION PRODUCTS 2936 NAMEPLATE/LGL 2 12.39
13791 1i/12/04 891.5% 002504 PIFCO INDUSTRIES 2876  PARTS & SUPPLIES B91.59
13792 11/12/04 178.82 002639 NEXTEL COMMUNICATIONS 2877  9/26~10/25 PHONES 178.89
13793 11/12/04 96.76 004 NORTH BAY FORD LINC-MERCURY 2878  REV VEH DPARTS 96.76
13794 11/12/04 11,307.97 0038 PACIFIC GAS & ELECTRIC 2937  9/30-10/29 HRVY WEST 44.63
2938  9/30-10/28% GOLF CLUB 318.89

2938  9/30-10/29 GOLF CLUB 2.076.76

2940  9/30-10/2% RIVER ST 2,100.40

2941  9/30-10/29 111 DUB 923.57

2942  9/30-10/29 111 DUB 612.75

2943  9/30-10/2% RIVER ST 237.58

2844  9/30-10/29 370 ENC 2,844.68

2945  9/30-10/29 370 ENC 256.22

2946  10/5-11/3 PACIFIC 1,046.10

2947  10/5-11/3 PACIFIC 640.86

2948  10/5-11/3 PACIFIC 205.53

13795 11/12/04 715.74 018 SALINAS VALLEY FORD SALES 2879 REV VEH PARTS T75.74
13796 11/12/04 2,383.74 041 MISSION UNIFORM 2880 ©OCT UNIFORM/LAUNDRY 22.05
2881  ©OCT UNIFORMS/LAUNDRY 2,361.69

13797 11/12/04 13B.46 045 ROYAL WHOLESALE ELECTRIC 2949  REPAIRS/MAINT PT 138.46
13798 11/3iz/04 282.72 050 PITNEY BOWES INC. 2950  POSTAGE METR SUPPLYS 292,72
13799 11/12/04 1,048.32 059 BATTERIES USA, INC. 2882  REV VEH PARTS 1,048.32
13800 11/12/04 14,287.29 078 SANTA CRUZ MUNICIPAL UTILITIES 295% 8/27-10/27 PACIFIC 175.316
2952 8/27-10/27 PRCIFIC 4,342.20

2953  8/25-10/25 GOLF CLUB 1,649.18

2954 8/25-10/25 370 ENC 143.85

2955  8/25-10/25 370 ENC 1,745.80

2956  B/25-10/25 RIVER ST 4,850.50

2557 B/25-10/25 11l DUB 1,380.860

13801 11/12/04 7.366.50 085 DIXON & SON TIRE, INC. 2883  OUT REPAIR REV VEH 160.45
2884 OCT TIRES/TUBES 7.206.05

13802 11/12/04 30.29 104 STATE STEEL COMPANY 2885  PARTS & SUPPLIES 30.29
13803 11/12/04 g78.58 107 SAN LORENZO LUMBER 2958  REPAIRS/MAINTENANCE 878,58
13804 11/12/04 40.55 117 GILLIG CORPORATION 2886  REV VEH PARTS 40.55
13805 11/12/94 1.260.64 135 SANTA CRUZ AUTO PARTS. INC. 2887  SMALL TOOLS 206.71
2888 REV VEH PARTS/SUPPLY 1,053.93

13806 11/12/04 1.524.27 148 ZEP MANUFACTURING COMPANY 2889 REV VEH PARTS 237.07
2890 CLEANING SUPPLIES 1,287.20

13807 11/12/04 868.34 166 HOSE SHOP, THE 2891 PARTS & SUPPLIES B68.34
13808 11/12/04 790.30 170 TOWNSEND 'S AUTO BARTS 2892 REV VHE PARTS/SUPPLY 790.30
13809 11/12/04 521.86 172 CENTRAL WELDER'S SUPPLY, INC. 2893  PARTS & SUPPLIES 521.86
13810 11/12/04 1,851.77 180 MANPOWER, 2894  TEMP W/E 10/15 FLT 315.77
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DATE 12/02/04 14:42

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR CORST COMMERCIAL BANK

PAGE 3

11/01/04 THRU 11/30/04

TRANSACTION
DESCRIPTION

TRANSARCTION COMMENT
AMOUNT

13811
1381z
13813
13814
13815
13816
13817
13818
13819
13820
13821
13822
13823
13824
13825
13826

13827
13828

13829
13830
13831
13832
13833
13834
13835
13836
13837
13838

13839
138490
13841
13842
13843
13844
13845
13846
13847

13848
13849
13850
13851
13852
13853

11/12/04
11/12/c4
11/312/04
11/12/04
11/12/04
11/12/04
11/12/04
11/312/704
11/312/04
11/12/04
11/12/04
11/12/04
11/12/04
11/12/04
11/12/04
11/12/04

11/12/04
11/12/04

11/12/04
i1/12/04
11/12/04
11/12/04
11/12/04
11/12/04
131/12/904
11/12/04
11/12/04
11/12/04

11/12/04
11/12/04
11/12/04
11/12/04
11/12/04
11/12/04
11/312/04
11/12/04
11/19/04

11/18/04
11/19/04
11/15/04
11/15/04
11/19%/04
11/18/04

4,839.05
25.00
715,41
1,073.35
1,940.27
2,851.60
153.00
283 .57
53,29
112.58
256.45
200.00
782.35
375.00
2,018.86
321.00

136.786
2.385.00

49.90
215.64
572.66
793.16

70.00
438.58

4,874.39
256.87
967.50

240,750.64

6,297.94
34,00
54.94
34.00
37.50
3798
20.07

1,070.36

991,44

6,820.00
377.27
275.52
436.46

12,360.31

4,935,687

183
188
191
196
282
294
367
434
434B
436
447
452
461
478
480
481

486
4350

504
511
580
664
682
711
851
856
873
504

909

E308
E346
E370
E404
E476
MOl6
R429
co1

001028
0010631
001039
001052
001053
001063

BAYSHORE TRUCK EQUIPMENT CO.

PACIFIC BUS MUSEUM
GOLDEN GATE PETROLEUM
LIFT-U-INC.

GRAINGER

ANDY*S AUTO SUPPLY

COMMUNITY TELEVISION OF
VERIZON WIRELESS-PAGERS

VERIZON CALIFORNIA
WEST DAYMENT CENTER
FERRIS HOIST & REPAIR,

DEPARTMENT OF CONSUMER AFFAIRS

VULTRON INC.
BEE CLENE

DIESEL MARINE ELECTRIC,
PIED PIPER EXTERMINATORS,

BRENTON SAFETY, INC.
FAST RESPONSE ON-SITE

CUMMINS WEST, IRC.
LUMINATOR

BI.OCK AND COMPANY, INC.
BAY COUNTIES PITCOCK PETROLEUM

WEISS, AMY L.
GLASS BOCTOR

I.M.D.A.C. GOVERNMENT SERVICES
ANGY INTERNATIONAL LLC
HARO. KASUNICH & ASSOC.,

RNL DESIGN

CLASSIC GRAPHICS
FALLIALU, NICHOLAS
BRONDSTATTER. WALLY
HART, JUSTIN

WILSON, BONNIE
PAULSON, STEVEN
EICKLIN, DONALD KENT

UNIVERSETY OF CALIFORNIA,

sBC

DRIVER ALLIANT INSURANCE

AMSAN WEST

GRAFFITI REMOVAL, INC.
MID VALLEY SUPPLY
IDVILLE

NEW FLYER INDUSTRIES LIMITED

TEMP/IT W/E 10/3190
REBUTLD DIFFERENTIAL
ANKUAL MEMBERSHIP
OCT FUEL FLEET

REV VEH PARTS
CLEAN/SAFETY SUPPLY
REV VEH DARTS/SUPPLY
TV COVERAG 10/22 MIG
NOV PAGERS

MT BIEWLASKI

CA CIVIL TRIALS/LGL
QUT REPAIR HOIST

M FENN/CPA LICENSE
REV VEH PARTS
CUSTODIAL SVCS/CRPTS
REV VEH PARTS

QCT PEST CONTROL/
CHINA EXPRESS
SAFETY SUPPLIES
PROF/TECH & FEES
PROF/TECH & FEES
REV VEH PARTS

REV VEH PARTS
CURRENCY COUNTER/PT
ENGINE OIL/DUB

PROF SVCS 10/22

OUT REPAIR REV VEH
4055019201231022

CNG ELEMENT/2200
PROF 8VCS/BUS STOPS
PROF SVCS THRU 5/30
REIMBRS EXP TO /30
OUT REPAIR REV VEH
DRIVER LICENSE
OFFICE SUPPLIES/PT
DMV FEES

FLAG DISPLY CASE/ODS
QFFICE SUPPLIES/PT
AUG 04 MEDICAL PREM
SETTLEMENT CLAIM
NOV PHONE/IT

NOV PHONES

WC BROKER SVCS
CLEANTNG SUPPLIES
VANDAL GUARD
CLEANING SUPPLIES
ONIFORMS/PT 12360
REV VHE PARTS 257
REV VEE PARTS 1585
REV VEH PARTS 3094

1,536.00
4,839.05
25.00
715,41
1,073.35
1,940.27
2,851.50
153,00
283.57
53.29
112.58
256.45
200,00
782.35
375.00
2.018.86
271.00
50.00
136.76
1,805.00
380.00
49,90
215.64
572.66
793.16
70.00
438.58
4,874.39
256.87
967.50
237,877.19
2,873.45
6.297.94
34.00
54.94
34.00
37.90
37.75
20.07
1.070.36
595.52
395_92
6.820.00
377,27
275.52
436.46
12,360.31
256.50
1,585.02
3,094.15
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DATE 12/02/04 14:42

CHECK
NUMBER

CHECK
PATE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCYAL BANK

VERDOR TRANS.
TYPE NUMBER

PAGE

4

DATE: 11/01/04 THRU 11/30/04

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

13854
13855
13856
13857
13858
13859

13860

13861
13862

13863
13864
13865
13866
13867
13868

13869
13879
13871
131872
13873
i3g74

13875

13876
13877
13878
13879
13880

13881
13882
13883
13884

13885
13886
13887
13888
13889
13890

11/19/04
11/318/04
11/19/04
11/38/04
11/18/04
11/139/04

1i/19/04

11/19/04
11/19/04

11/19/04
11/18/04
11/19/04
11/192/04
11/18/04
11/147/04

11/19/04
11/19/04
1:/19/04
11/19/04
11/19/04
11/19/04

11/19/04

11/18/04
11/19/04
11/1%/04
11/19/04
11/19/04

11/15/04
11/19/04
11/18/04
11/1%/04

11/19/04
11/18/04
11/15/04
11/313/04
11/19/04
11/19/04

1,500.00
1,407.05
35.67
728.94
12.94
4,237.82

1:16.74

586.99
31.581.00

10,794.22
605.13
1.887.75
1,242,132
539.68
12,237.99

123.65
399,75
234 .44
2,314.36
312.60
317.90

1,227.49

243.78
59,25
2,446.19
627.20
95,10

50.22
409.72
113.12

4,608.00

120.37
1,243.26
BB6.83
§0.00
291.28
53.48

001030
001119
001648
601856
Go197s
DO1A

002063

G02106
002116

02137
12504
002607
002624
aa7
009

936
041
042
043
045
067

074

075
o7y
1ig
1x7
139

148
149
161
180¢

182
215
225
271
282
378

BLUE DOLPHIN CAFE i
MACERICH PARTNERSHIP LP ki
STEVE'S UNICN SERVICE

BAY COMMUNICATIONS 7
SPORTWORKS NORTHWEST, INC.
SBC/MCI

COBTCO

AMERICAN SUPPLY COMPANY
HINSHAW, EDWARD & BARBARA 7

IULIANG, RICK 7
TIFCO INDUSTRIES

CTC ANALYTICAL SERVICES

DIGITAL RECORDERS

UNITED PARCEL SERVICE

PACIFIC GAS & ELECTRIC

KELLY-MOORE PAINT CO., INC,
MISSION UNIFORM

ORCHARD SUPPLY HARDWARE
PALACE ART & OFFICE SUPPLY
ROYAL WHOLESALE ELECIRIC
ROTO-ROOTER

KERVILLE LOCKSMITHS 7

COAST PAPER & SUPPLY INC.
SANTA CRUZ MUNICIPAL UTILITIES
JESSICA GROCERY STORE, INC.
GILLIG CORPORATION

CITY OF WATSONVILLE UTILITIES

ZEP MANUFACTURING COMPANY
SANTA CRUZ SENTINEL
CCEAN CHEVROLET INC
MANFPOWER

ALWAYS UNDER PRESSURE
IKON OFFICE SOLUTIONS

MISSION PRINTERS 7
CARLSON, BRENT D., M.D., INC. 7
GRAINGER

STEWART & STEVENSON

3004
9000233
2985
3005
2986
3006
3007
3008
3009
3010
9000234
9009235
9000236
2387
2388
2989
2980
2981
2982
3013
3012
3013
3014
3015
3016
3057
3017
3018
3018
3020
3021
3022
3023
3024
2993
3025
3028
3027
3ozs8
3029
2994
3030
3031
3032
3033
3034
3035
3036
3037
29895

NOV {USTODIAL SVCS
CAPITOLA MALL RENT
oUT FUEL

OUT HREPAIR PHONES
SHIPPING

OCT PHONES/PT

QCT PHONES

COFFEE CLUB SUPPLIES
PHOTO PROCESS/OPS
CLEANING SUPPLIES
120 DUBOIS RENT

370 ENCINAL RENT

111 DUBOXS RENT
PARTS & SUDRPLIES

OUT REPAIR REV VEH
REV VEH DARTS
OCT/NOV FREIGHT OUT
9/36-10/29 CNG/E RVR
9/36-10/31 CNG/G RVR
10/13-11/10 PAUL SWT
10/9-11/8 KINGS VLG
10/10-11/8 KINGS VLG
BENCH PAINT/2200

OCT UNIFORMS/LAUNDRY
REPAIRS /MALNTENANCE
OFFICE SUPPLIES
PLUGS/LAMPS/LITES PT
ouT REPAIR BLDGES/IMP
OUT REPAIR BLDGS/IMP
OCT LOCKS/XEYS
SAFE/PARACRUZ
CLEANING SUPPLIES
OCT LANDFILL

NOV CUSTODIAN SVCS
REV VEH PARTS
10/1-310/12 SAKATA
10/1-10/12 RODRIGUEZ
10/1-11/1 SAKATA
CLEANING SUPPLIES/PT
OCT ADVERTISING

REV VEH PARTS
TEMP/IT W/E 10/17
TEMR/IT W/E 10/24
PEMP/IT W/E 10/31
REPATRS/MAINTENANCE
MAINT COPIER/METRO
PRINT BUS PASSES

NOV DRUG TESTING
CLEANING SUPPLIES/PT
REV VEH PARTS

1,580.00
1,407.05
35,67
728.94
12.94
2.045.08
2,192.74
81.78
34.96
586.99
£,435.77
25,145.23
10,794.22
605.13
1,887.75
1,142.12
539.68
2.287.27
9,504.20
90.69
340.06
15.77
123.65
399,75
234,44
2,314.30
312.60
96.45
221,45
512.12
715,37
243.78
59.25
2,446.19
£27.20
13.45
9.50
72.15
50.22
409.72
113,12
1,536.00
1,536.00
1,536.00
120,37
1,243.26
886.83
£0.00
291.28
53.49
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

APPLIED GRAPHICS,
ROUNFORGFFICE. COM
UNISOURCE

INC.

TRAPEZE SOPTWARE GROUP, INC.
BEE CLENE

ASCOM HASLER LEASING
ARROWHEAD MTN SPRING WATER
LAB SAFETY SUPPLY. INC.

SBC PACIFIC BELL

R & S5 ERECTION OPF

BROWN ARMSTRONG

BOUCHARI?, BRENT

SANTA CRUZ ELECTRONICS, INC.
LAW QFFICES OF MARIE F. SANG

A.L. LEASE COMPANY, INC,
BUSINESS & LEGAL REPORTS
EXECUTIVE SOFTWARE

MOORE WALLACE

PARADISE LANDSCAPE

ASPESI, JOHN

HOLLY, ISAaacC

STATE BOARD OF EQUALIZATION
CCT USE TAX PREPAY

PAJARO VALLEY NEURCLOGICAL
MEDICAL, PAYMENT

COAST COMMERCIAL BANK

9000237
3048
3050
3051
3052
3053
3054
3058
3055
2987
3056
3175

3176

TRANSACTION
DESCRIPTION

A/L WAIT L1&T/0PS
OCT-DEC LOBBY REPORT
CLEANING SUPPLIES
COPrY PAPER/ADM
TRAPEZE FOR PT
CUSTODIAL SVCS/CRPTS
DEC EQUIP RENTAL
OCT WATER FLEET
SAFETY SUPPLIES B21
RCCESS ROUTERS/PT
REPATR DOCRS/MMF
ADDIT SERVICES
VERNON ST RENT
COMPUTER SUPPLIES/IT
WORKERS COMP CLAIMS
WORKERS COMP CLAIMS
REPATRS/MAINTENANCE
PAMPHLETS/LEGAY,
DISKEEPER MAINT/IT
TAX FORME - 1099
NOV MAINT/IRRIGTN
DRIVERS LICENSE

3 SUN HARD DRIVES/IT
OCT USE TAX PREPAY

MEDICAL PAYMENT

TOTAL CHECKS 174

1.565.93
3, 071.50
1,806.00
9¢0.00
70,15
1.274.00
3.735.30
97.30
128.12
511.80
71.47
945.40
34.00
68.00
2,28%1.00

105.95

1,148,.863.98

PAGE
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Santa Cruz METRO
November 2004 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

uc UC Staff S/ID S/ID Passes/

ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C  Day Pass Cabrillo Bike Free Rides
10 $ 142219 28,499 24,400 1,967 13 30 20 6 181 593 1,054
13 $ 662.92 13,716 11,909 757 5 20 2 2 97 266 519
15 $ 1,872.53 39,052 34,134 2,247 27 43 28 6 304 817 1,167
16 $ 5,366.47 83,503 72,620 4,000 52 110 66 20 666 1,556 2,882
19 $ 144651 27,205 23,722 1,306 10 76 12 18 215 519 1,028
3B $ 1,594.89 3,530 375 156 48 115 44 18 258 68 1,649
4 $ 1,169.06 4,164 280 69 30 141 18 49 133 65 2,782
7 $ 458.21 1,098 97 30 10 77 3 25 73 12 605
7N $ 1441.16 2,418 456 83 1 57 2 3 180 133 744
9 $ 306.79 556 20 2 4 8 2 3 13 8 312
12A $ 264.56 4,806 4,184 291 4 7 7 4 28 147 129
12B $ 220.34 4,773 4,185 284 3 4 6 - 37 61 128
20 $ 1,708.00 19,561 16,052 852 25 75 6 4 298 320 1,208
31 $ 1,211.00 2,044 98 36 15 19 7 5 157 80 980
32 $ 541.26 884 33 12 3 2 4 1 32 19 454
33 $ 253.40 622 2 - - 1 - - 4 10 447
34 $ 179.80 206 - - - - - - - 4 99
35 $ 24,799.38 40,427 1,046 390 321 723 76 202 1,665 1,412 21,803
40 $ 1,938.11 2,153 35 15 77 18 3 14 52 38 980
41 $ 1,048.94 1,786 260 128 16 11 1 16 51 144 683
42 $ 985.89 1,298 160 38 6 16 4 3 38 116 436
53 $ 634.89 961 5 5 6 80 17 19 53 16 470
54 $ 498.32 953 11 4 9 30 15 14 156 63 485
55 $ 127197 3,861 18 34 23 120 56 30 1,458 59 1,523
56 $ 313.11 849 8 10 6 16 8 6 248 26 399
66 $ 10,656.49 16,572 1,289 488 132 479 131 78 708 489 7,175
68 $ 6,067.15 10,653 1,285 403 116 260 49 56 482 282 4,662
69 $ 6,011.35 11,719 1,491 402 60 346 65 65 567 304 5,263
69A $ 16,203.02 22,823 1,444 454 143 809 210 130 863 663 9,243
69N $ 1,208.53 2,474 387 80 - 41 7 - 366 118 835
69W $ 18,743.45 28,061 1,555 482 185 756 190 153 3,306 780 10,424
70 $ 2,805.20 7,382 284 115 34 153 38 26 2,621 188 2,520
71 $ 53,493.92 76,853 2,542 1,422 447 2,513 318 398 9,668 2,227 27,628
72 $ 3,740.18 4,227 - 22 49 194 13 30 288 48 1,506
74 $ 2,364.49 2,615 3 8 21 120 11 19 86 43 975
75 $ 7,419.87 8,254 10 19 72 365 20 51 305 106 3,042
76 $ 894.40 919 3 6 28 33 1 3 9 9 356
79 $ 1,187.76 1,514 6 12 15 153 82 45 67 6 630
88 $ 8.00 1,069 7 5 - - 1 - 1 - 104
91 $ 4,044.22 5,796 135 166 109 70 25 18 947 229 1,942

Unknown $ 219.48 256 - 39 7 - 4 2 35 20 6

TOTAL $186,725.26 490,237 204,552 16,841 2,133 8,091 1,572 1,542 | 26,759 | 12,067 119,326

VTA/SC 17 Monthly
REVENUE RIDERSHIP Day Pass CalTrain Day Pass Pass
17 $ 31,824.55 17,753 30 50 145 961 43 3,829 205 860 9,276
RIDERSHIP
Night Owl 3,931
Monte Shuttle - November Ridership

- INVEINIEIREVEN TN $ 218,986.19

TOTAL 3,931

12/13/2004



BUS OPERATOR LIFT TEST *PULL-OUT"

NOVEMBER 2004

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. |AVG # IN |AVG # SPARE [AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES|{IN GARAGE |FOR SERVICE|SERVICE |BUSES OPERATING [ON PULL-OUT BUSES
FLYER/HIGHWAY 17 - 40 7 1 ) 0 6 0 100%
FLYER/LOW FLOOR -40' 12 2 10 7 3 7 100%
FLYER/LOW FLOOR - 35 18 2 16 13 3 13 100%
FLYER/HIGH FLOOR - 35 15 1 14 § 8 6 100%
GILLIG/SAM TRANS - 40' 10 1 9 3 6 3 100%
DIESEL CONVERSION - 39 15 2 13 11 2 11 100%
DIESEL CONVERSION - 40 14 3 11 8 3 8 100%
ORION/HIGHWAY 17 - 40' 11 1 10 7 3 7 100%
CHAMPION 2 g 2 1 1 1 100%
TROLLEY 1 0 1 0 1 0 100%

CNG NEW FLYER - 40 8 1 7 6 1 6 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF NOVEMBER 2004

BUS# | DATE DAY REASON

2211CN | 30-Nov TUESDAY  |Coach comes out of kneel very siowly
2230CN | 2-Nov TUESDAY  |After kneeling bus jerks violently up and down on acceleration
2230CN | 9-Nov TUESDAY  [Problem with kneel
23010R | 9-Nov TUESDAY jKnee! kicked on on freeway on it's own 2 beeps then went back off
2406G0 | 4-Nov THURSDAY |Problem with lift

B079F | 30-Nov TUESDAY  [Lift sticks when stowing

BOB2F 16-Nov TUESDAY  |W/C Kft not working well

8082F | 18-Nov { THURSDAY [Lift not responding at all

9834G | 23-Nov TUESDAY  |Lift gets caught, barrier won't go up or down

837G 1-Nov MONDAY  |Knee! delays about 5-10 seconds before working

F New Flyer

G Gilhg

C Champion

iLF l.ow Ficor Flyer
GM GMC

cGe CNG

CN SRB55 & SR854
OR OrtonfHwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

S-33



AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems
11/01/2004 to 11/30/2004

PM Peak Other Weekday Saturday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile
00:00/00.00 0:00 00:00/00.00 00:00/0

Sunday
Hour/Mile

00:00/0



<

VI.

VIH.

XL

X1I.

XHI.

Agenda

Metro Advisory Committee
6:00 pm
December 15, 2004
920 Pacific Avenue
Santa Cruz, California

Roli Call
Agenda Additions/ Deletions

Oral/Written Communication

a. Staff Report Re:  MAC Appointment of Dennis Papadopulo
to Replace Michael Edwards

Consideration of Minutes of November 17, 2004 MAC Meeting
ParaTransit Task Force Update

Consideration of METRO’S No Smoking Policy

Discussion of Bikes and Surfboards on Buses Accessibility
Discussion of Attendance at MAC Meetings

Discussion of Size of Buses Used on Route 20

Receive Information Regarding Comparability of METRO Labor Costs to Other Bay
Area Transit Systems

Discussion of UCSC and Cabrillo College Student Orientation to METRO
Consideration of 2005 MAC Meeting Schedule

Communications to METRO General Manager

S -8,



¥XIV. Communications to METRO Board of Directors
XV. Items for Next Meeting Agenda

XVI Adjournment

Next Meeting: Wednesday January 19, 2005 @ 6:00 pm
Santa Cruz Metro Center Conference Room
Santa Cruz Metro Center

S$-5.2



REVISED

SANTA CRUZ METROPOIL.ITAN TRANSIT DISTRICT
Minutes- METRO Advisory Committee (MAC) October 20, 2004

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday, October 20,
2004 at the METRO Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA.

At 6:08 p.m. METRO General Manager, Les White, announced that since MAC Chair Kanoa
Dynek was absent and there was a quorum, the committee could proceed with their meeting.
Vice-Chair Marcelin-Sampson called the meeting to order and asked for the roll call.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Dan Alper Norm Hagen

Kanoa Dynek, Chair (arrived after roll call) James Sheldon

Jeff Le Blanc Lesley Wright

Paul Marcelin-Sampson, Vice-Chair

Matthew Melzer VISITORS PRESENT
Stuart Rosenstein Jeff North, UTU
Raobert Yount

STAFF PRESENT

Bryant Baehr, Operations Manager Les White, General Manager
Mark Dorfman, Assistant General Manager

Margaret Gallagher, District Counsel

2. AGENDA ADDITIONS/DELETIONS

tems 7 and 10 are deferred to next month.

3. ORAL/WRITTEN COMMUNICATIONS

Oral: Paul Marcelin-Sampson stated that he would attempt to keep the meeting moving
along and he would be taking agenda items out of order.

KANOA DYNEK ARRIVED AT THIS TIME

Les White informed Kanoa that Vice-Chair Paul Marcelin-Sampson had been acting as Chair in
Kanoa's absence. Kanoa stated that it would be fine with him for Paul to coniinue in that
capacity.



REVISED
Minutes—- METRO Advisory Commitiee
October 20, 2004
Page 2

4. CONSIDERATION OF MINUTES OF SEPTEMBER 22, 2004 MAC MEETING
Matthew Melzer stated that his name was misspelled in the September 22, 2004 Minutes.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: DAN ALPER

ACCEPT AND FILE MINUTES OF SEPTEMBER 22, 2004 MAC MEETING WITH THE
CORRECTION OF MATTHEW MELZER’S NAME

Motion passed with Kanoa Dynek, Jeff Le Blanc, Stuart Rosenstein, Matthew Melzer and
Robert Yount voting for; Dan Alper and Paul Marcelin-Sampson abstaining; and Norm
Hagen, James Sheldon and Lesley Wright being absent.

(The file copy of the September 22, 2004 Minutes has been corrected).

5. PARATRANSIT TASK FORCE UPDATE

Stuart Rosenstein advised MAC of what he learned by attending the recent ParaTransit Task Force
meeting. He discussed the services provided by Community Bridges, rider payment procedures, service
areas, and future ridership demands due to the aging population. He passed around two informational
pamphiets. One pamphlet presented demographic information relative to future Paratransit ridership,
while the second one listed the four goals of the ParaTransit Task Force. Both pamphlets are available
from the ParaTransit Task Force. Les White gave MAC an oral history of the Paratransit Task Force, as
well as a brief explanation of the roles of METRO and Community Bridges in relation to ADA ridership.
He also discussed the upcoming transition from Community Bridges to METRO. He advised MAC of
several important issues that the ParaTransit Task Force will need to address. Les explained the funding
sources for METRO and ParaCruz. Jeff Le Blanc stated that MASTF wanied to retain door-to-door
service rather than the minimum ADA mandated curb-to-curb service. Stuart advised MAC to feel free to
e-mail him if they have questions relative to the ParaTransit Task Force.

ITEM #3 WAS TAKEN OUT OF ORDER AT THIS TIME

3. ORALMWRITTEN COMMUNICATIONS

Oral: Since Kanoa was not present when oral communications were heard, he
requested permission to comment. Paul Marcelin-Sampson said that would be fine. Kanoa
asked that METRO consider removing bus shelters from bus stops that are no longer in service,
and placing them at bus stops that are currently active, yet unsheltered. Les White said METRO
is planning to do that. He stated the metal shelters are more easily moved than the old wooden

ones. He stated the shelters should be moved to their new locations sometime within the next
thirty days.

Oral: Jeff Le Blanc stated that BSAC would welcome input from interested bus riders
regarding bus stop improvement. He encouraged MAC members and members of the public to
contact BSAC should they have any suggestions or recommendations.

Oral: Matthew Melzer expressed concern that buses which service the UCSC campus
are quite often filled to capacity and leave students at the curb. He asked whether it would be
feasible for bus operators to screen potential bus riders who are boarding at campus stops to

s -S.4
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determine that they are hoarding for an off-campus destination. Matthew stated that as an
alternate plan, perhaps METRO could explore using 40’ buses on campus to accommodate the
crowds. Jeff North stated that it was his recollection that buses that service the UCSC campus
are 35', but placing 40’ buses on those routes may be feasible. He stated that when he drives
campus routes, he does what he can to alert passengers that those who have off-campus
destinations should be given priority-boarding status. Jeff suggested that the passengers
themselves be more proactive by alerting others standing in line that they need the bus for an
off-campus destination. Les White suggested placing a segregation stanchion where one side
is for on-campus shuttles, and one side is for off-campus shuttles.

Oral: Jeff Le Blanc inquired as to the operation of the volume control on the talking bus.
Bryant advised that a limited amount of volume control is possible. Discussion ensued relative to

the talking bus, as well as confusion some people face as they try to locate specific buses at
METRO Center.

6. CONSIDERATION OF METRO'’S NO SMOKING POLICY

Robert Yount provided statistics on California’s smoking trends. He stated his thoughts as fo
how bus operators should manage passengers who smoke at bus stops. He distributed a copy
of a smoking policy that he would like o see METRO consider for adoption.

8. CONSIDERATION OF ACTIONS TAKEN BY THE CALIFORNIA TRANSPORTATION
COMMISSION ON AUGUST 5, 2004 AND THE IMPACT ON METROBASE FUNDING
L.es White distributed a news release that was issued by the Transportation Commission after

they approved a re-programming of 7.5 million dollars in service transportation program funds.
L.es gave a brief synopsis of this issue.

9. DISCUSSION OF STATE OF CALIFORNIA GENERAL FUND DEBT TO
TRANSPORTATION FUND

Les White updated MAC on the latest information relative to the general fund and the

transportation fund.

11. REVIEW AND DISCUSSION OF THE STATE TRANSPORTATION IMPROVEMENT
PROGRAM (STIP) 2004/2009 AND THE SCCRTC EXPENDITURE PLAN BEING
SUBMITTED TO THE VOTERS

No questions or comments.

12. CONSIDERATION OF BOARD RULES OF PROCEDURE

Paul Marcelin-Sampson suggested that MAC review the Board's Rules of Procedures for
Meetings. Margaret Gallagher explained that the Board’s Rules of Procedures would have to be
modified in order to make them applicable to MAC. She explained that when rules are available
in written form, it becomes possible for alt members of an organization to know proper
procedure. She explained that she prepared the Board's Rules of Procedures for Meetings to
reflect METRO's specific needs. She offered to prepare some rules for MAC’s use. Discussion
ensued as to whether or not MAC would be in need of formal rules of procedure.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: ROBERT YOUNT

S-€.8
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IN SIX MONTHS MAC WILL REVISIT THE RELEVANCE OF DEVELOPMENT OF RULES OF
PROCEDURE FOR MAC MEETINGS

Motion passed unanimously with Norm Hagen, James Sheldon, and Lesley Wright being
absent.

13. CONSIDERATION OF MEASURE J FOR THE NOVEMBER ELECTION

Paul Marcelin-Sampson requested that in the interest of time, that the time allotied for
discussion of Measure J be limited to 25 minutes. No one objected. Jeff Le Blanc stated that he
was of the opinion that MAC already discussed Measure J. Les White stated that the subject
was once again an agenda item due to a request from Dan Alper. He said Dan requested the
item be placed on the agenda since he was unable to pariicipate in the previous discussion.
Les gave a brief history of MAC's previous discussion of Measure J. Further discussion of the
pros and cons of Measure J ensued. Jeff North provided information relative to driving Highway
1 as a bus operator, Bryant Baehr provided information relative to commuter lanes, and Les
White answered questions relative to the intricacies of Measure J.

ACTION: MOTION: DAN ALPER SECOND: MATTHEW MELZER
MAC OPPOSES THE PASSAGE OF MEASURE J

Motion passed with Dan Alper, Matthew Melzer, Stuart Rosenstein and Robert Yount
voting for; Jeff Le Blanc and Paul Marcelin-Sampson voting against; Kanoa Dynek
abstaining; and Norm Hagen, James Sheldon and Lesley Wright being absent.

14. DISCUSSION OF SURFBOARDS ON BUSES

Matthew Melzer stated that he did not request this item to be placed on the agenda. Stuart Rosenstein
suggested that METRO should look at ways to provide service to all bus riders including those who
carry surfboards. Dan Alper suggested that the issue of surfboards on buses be combined with bicycles
on buses. Jeff Le Blanc said he was of the opinion that METRO’s primary duty was to transport
passengers to their destination in a safe manner. Discussion ensued regarding the scope of METRO's
responsibility relative to providing service to passengers. Bryant Baehr provided technical information
and ideas as to different ways buses could be modified to accommodate a variety of passenger needs.

15. COMMUNICATIONS TO METRO GENERAL MANAGER
None.

16. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
None.

17. ITEMS FOR NEXT MEETING AGENDA
» Attendance
» Bus Shelter Redeployment
¢ Route 20 Bus Size
* Talking Bus Audio Issues
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Helping People To Find Their Bus

Bicycles and Surfboards on Buses

Labor Costs

No Smoking Policy

UCSC and Cabrillo Coliege Student Orientation to METRO

. & & @ »

ADJOURN

There being no further business, Vice-Chair Marcelin-Sampson thanked everyone for their
participation and he adjourned the meeting at 7:59 p.m.

Respecitfully submitted,

mﬂkﬁ {‘/MQ_/

“Debi Prince
Administrative Secretary

S -S.1



370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

Dear MASTF Members,

MASTF has had only a small number of people
participating. There are several reasons for this,
including burnout from the effort to save MASTF as an
official Metro advisory group, and a lack of currently
pressing needs.

Last month, MASTF voted to hold an Appreciation Party in
December and then go on recess until November of
2005. | was re-elected Chair, and given the authority to
call a special meeting before November if there is a
pressing need to do so. It is hopped that when MASTF
returns to session, we will be refreshed and ready to
continue to our task of advising Metro about the needs of
the Senior and Disabled Community.

Everyone - current and former MASTF members, Metro
Board and Staff, SEIU and UTU members, interested
others - all are invited to the December meeting. I'll
present the Annual MASTF Report, we’ll give out
certificates of appreciation, and we’ll share brownies,
punch, and conversation.

Sharon L. Barbour
MASTF Chair



370 Encinal Street, Suite 100, Santa Cruz, CA 95060
(831) 426-6080 www MASTF.org

AGENDA
December 16, 2004

Metro Accessible Services Transit Forum
(MASTF)*
(*An official Advisory group to the Metro Board
of Directors and the ADA Paratransit Program)

Thursday, December 16, 2004 2:00-4:30 p.m.

The NIAC Building in the Training Center
333 Front Street, Santa Cruz, CA.

ELIGIBLE VOTING MEMBERS FOR THIS MEETING: Sharon
Barbour, Ted Chatterton, Connie Day, Shelley Day, Jeff LeBlanc,
Elizabeth Miller, Thom Onan, and Bob Yount

Public participation in MASTF meeting discussions is
encouraged and greatly appreciated.

I. Call to Order and Introductions
1. Approval of the November 18, 2004 MASTF Minutes

I1l. Oral Communication and Correspondence



MASTF will receive oral and written communications during
this time on items NOT on this meeting agenda. Topics
presented must be within the jurisdiction of MASTF.
Presentations may be limited in time at the discretion of the
Chair. MASTF members will not take action or respond
immediately to any presentation, but may choose to follow
up at a later time.

IV. Amendments to this Agenda

V. Ongoing Business

V1. New Business
a. Annual MASTF Report by Chair
b. Certificates of Appreciation
c. MASTF Appreciation party

MASTF COMMITTEE REPORTS
d. Reports from MASTF/Board liaisons.
e. Bus Stop Improvement Committee Report (Jeff
LeBlanc)
I. Bus Stop Advisory Committee (BSAC) Report
f. Bus Service Committee Report (Connie Day)
I. MAC report
Ii. Service Planning and Review Report
g. Training and Procedures Committee Report
h. The Paratransit Services Committee Report

I. Santa Cruz County Commission on Disabilities
Report

I. Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report (Bob Yount)

OTHER REPORTS
j. Paratransit Report
k. CCCIL ADA Paratransit Transportation Advocacy
(Thom Onan)
. UTU Report
m. SEIU/SEA Report



VII. Next Year’s Agenda Items
VIll. Adjournment

Note: This meeting is held at a location that is accessible to
persons using wheelchairs. If you have questions, or want
additional information about MASTF, please contact Sharon
Barbour by phone at (831) 338-6647, visit the MASTF web
site at www.mastf.org or address email to chair@MASTF.Org



370 Encinal Street, Suite 100, Santa Cruz, CA 95060

(831) 426-6080 www MASTF org

Minutes
November 18, 2004

Metro Accessible Services Transit Forum
(MASTF)*
(*An official Advisory group to the Metro Board
of Directors and the ADA Paratransit Program)

MASTF members present: Sharon Barbour, Ted Chatterton,
Jeff LeBlanc, Elizabeth Miller, Thom Onan and Bob Yount

Members of the public Present: Cam Pierce

Metro staff present: Les White, Bryant Baehr

Board Members Present: None

MASTF motions related to the Metro Board of Directors: If Metro
needs an additional committee for advice about Paratransit
needs, that a minimum of 51% of the committee be made up
of disabled members, including a minimum of 30% ADA
Paratransit users

MASTF motions related to Metro Management: None

Other MASTF motions passed:
1. MASTF will go into recess until November 2005
following the December 2004 meeting. The Chair may




call an emergency meeting before that time if he/she
feels there is a pressing need to do so.

2. MASTF will suspend voter attendance requirements for
the November 2005 meeting.

I. Call to Order and Introductions: The meeting opened
at 2:10 PM

1. Approval of the October 21, 2004 MASTF Minutes
(LeBlanc/Yount) Passes unanimously.

I11. Oral Communication and Correspondence

IV. Amendments to this Agenda — New business was
moved to be addressed before ongoing business

IX. Ongoing Business
a. MASTF Membership Recruitment — Put on hold
b. MASTF Finances and Fund Raising — Finances
reviewed
c. Paratransit Issues — SCCRTTC Paratransit
committee discussed.
Motion to Metro Board that if they need an
additional committee for advice about
Paratransit needs, that a minimum of 51% of
the committee be made up of disabled
members, including a minimum of 30% ADA
Paratransit users (LeBlanc/Onan) — Passes
unanimously.
d. Status of METRO No Smoking Policy — Not
discussed

X. New Business
a. Shall MASTF continue?
I. Motion that MASTF fold after the December
meeting (LeBlanc/Yount) — Passes unanimously
ii. Motion to reconsider motion for MASTF to fold
(LeBlanc/Yount) — Passes unanimously



ii. Motion for MASTF to go into recess until
November 2005 following the December 2004
meeting. The Chair may call an emergency
meeting before that time if he/she feels there
is a pressing need to do so. (LeBlanc/Yount)
— Passes unanimously

iv. Motion to suspend voter attendance
requirements for the November 2005 meeting.
(LeBlanc/Yount) — Passes unanimously

b. MASTF elections

i. Nomination of Sharon Barbour for Chair
(LeBlanc/Chatterton) — Passes unanimously

ii. Nomination of Jeff Leblanc as Vice-Chair
(Onan/Chatterton) — Passes unanimously

iii. Consensus that no committee chairs will be
elected at this time.

c. MASTF Christmas party — Motion to have an
appreciation party rather than a Christmas party
(Onan/LeBlanc) — passes unanimously

d. Certificates of Appreciation

i. Bryant Beahr

ii. Sam Story

iii. CCCIL

Iv. Sharon Barbour

XI. MASTF COMMITTEE REPORTS
a. Reports from MASTF/Board liaisons - None
b. Bus Stop Improvement Committee Report (Jeff
LeBlanc) - none
c. Bus Service Committee Report (Connie Day)
i. MAC report - given
Ii. Service Planning and Review Report - None
d. Training and Procedures Committee Report - None
. The Paratransit Services Committee Report - None
Elderly and Disabled Transportation Advisory
Committee (E&D TAC) Report (Bob Yount) - None

o



OTHER REPORTS
g. Paratransit Report
h. CCCIL ADA Paratransit Transportation Advocacy
(Thom Onan)- Nothing to report
i. UTU Report - None
j. SEIU/SEA Report - None

XI1. Next Month's Agenda Items
XIIl. Adjournment



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: Pecember 17, 2004
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2004, AND
APPROVAL OF BUDGET TRANSFERS

1. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period

of November 1 - 30, 2004,
1. SUMMARY OF ISSUES

¢ Operating revenue for the year to date totals $12,445,089 or $173,777 over the
amount of revenue expected to be received during the first four months of the fiscal
year, based on the final budget.

» Total operating expenses for the year to date, in the amount of $10,051,798, are at
30.8% of the final budget.

o A total of $2,112,169 has been expended through October 31* for the FY 04-05
Capital Improvement Program.

III. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 04-05 budget as of October 31, 2004. The fiscal year is 33.3%
elapsed.

A. Operating Revenues

Revenues are $173,777 over the amount projected to be received for the period. Farebox and
ticket revenue is $180,861 or 13% below budget projections for the year to date. This is
probably the result of several factors including the recent service reductions, the extension of the
Highway 17 Express to Metro Center moving riders off local routes onto the Express, and more
cash fare passengers shifting to UCSC and Cabrillo passes. Overall, total passenger revenue in
all categories is 3% below budget for the first four months of the fiscal year. Sales tax revenue is
$159,783 over budget due to higher receipts in the April-June sales period than projected.
Variances are explained in the notes following the report.

S-7.1



Pecember 17, 2004
Board of Directors
Page 2

B. Operating Expenses

Operating expenses for the year to date total $10,051,798 or 30.8% of the final budget, with
33.3% of the year elapsed. Variances are explained in the notes following the report.

C. Capital Improvement Program
For the year to date, a total of $2,112,169 has been expended on the Capital Improvement
Program. The largest expenditure was for work on MetroBase in the amount of $1,948,522.

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for October 2004, and Budget Transfers

S -2



Attachment .ﬂ,

MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - OCTOBER 2004

FY 04-05 EY 04-05

Budgeted for | Actua for FY 04-05 FY 03-04 FY 04-05 YTD Variance
Operating Revenue Month Month Budgeted YTD1  Aclual YTD Actuat YTD | from Budgeted
Passenger Fares § 0368625183 30466615 1,306872!% 1358428 |% 1216011 8§ {180,861)
Paratransit Fares $ 28,066 : B 28,8331 % 92577 1 § 75,1161 % 717901 § {10,787}
Special TransilFares | $ 2637001 % 302,992 | & 514,140 | § 282,181 [ & 609,987 i § 95,847
Highway 17 Revenue 3 88,996 | § 9030013  322120|% 226086 |3 3456831 % 27,754
Sublotal PassengerRev |3 748387 |8 727791 1% 23157181§ 194181215 2247671 8 {68,047} See Note 1
Adverlising Income 1 8 -13 72401 % -1% 1750018 214801 % 21,480 | SeeNoe2
Commisslong $ B17 18 448 1% 2467 1 & 2568818 255418 87 _—
Rent Income $ 13,467 | § 24,044 | 8 53,732 1 § 48,041 | % 96,670 : § 42,938 | See Note 3
Interest ~ General Fund 3 249701 % 34234 § 88,536 | § 1000711 § 117,052 | & 18,516 | See Note 4
Non-Transportation Rev | § 500 1 8§ 1231 % 2000 | 8 7321 % 1,020 | & {980}
Sales Tax lncome $ 1,008,100 | § 1,008,100 % 4967387 | § 4893544 |§ 512717018 153,783 | SeeNoleb
TDA Funds 5 iy -1% 1,438313|§ 134Bep2 !5 143831315 -
FTAOp Asst-Sec 5307 i § -3 -1% 29502311% 2804435 |F 28502311 % -
FTAOp Agst-Sec 5311 1% - 3 §2928 1 3 65704 | § 02,928 | § -
FTA Op Asst Advance |3 350,000 | § 350,000 | § 350,000 | § -|§ 350,000 | % -
FY 03-04 Carryover $ - $ - 3 -
Transfer from Reserves 5 - § - 3 -
Transfer from
Inguyrance Fleserves 5 -1 3 -1 5 - T
Transfer - Proj Mar g K T 18 -
Totel Operating Revenue | $ 223704118 2241980 | § 12271311 : § 11222.635 $ 12445083 { § 173,777

axprepocits
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - OCTOBER 2004

FY 04-05 Percent
FY 04-05 Revised FY 03-04 FY 04-05 Expended
Final Budget Budget Expended YTD| Expended YTD| of Budget
PERSONNEL ACCOUNTS
Administration $ 917,805 | § 91780513 253275!% 337,372 36.8%] See Note 6
Finance % 852,664 1 § 552,664 | $ 167,228 | § 170,434 30.8%
Customer Service 5 480,027 1 § 480,027 | & 153,767 | § 144,319 29.5%
Human Resources § 353,462 | & 3534621 % 110547 | & 70,682 20.0%| See Note 7
information Technology 5 4386701 5 43867015 14360418 126,687 28.9%
District Counsel % 37665515 376655|% 107111 (% 110,490 29.3%
Facilities Maintenance $ 1050695|% 1,050,695 |85 318,379 |8 3234987 30.8%
Paratransit Program 3 2369061 % 236,906 | § 68,531 | § 149,525 63.1%| See Note 8
Operations $ 1,921,272 % 1,921272|% 613656 (% 629,584 32.8%
Bus Operafors $ 12,661,130 | $ 12,661,130 % 3,903,568 | % 3,969,705 31.4%
Fleet Mainienance $ 4,046,043 1% 4,040243|% 1,191,316 % 1,138,680 28.2%
Retired Employees/COBRA 5 955,033 | § 055,033 | & 285268 |3 260,299 27.3%
Total Personnel $ 24000462 | $ 23,994,662 | & 7,326,251 | § 7,432,273 31.0%
NON-PERSONNEL ACCOUNTS
Administration 3 568070 (3 56BO0701 % 167,367 | & 150,684 33.6%
Finance $ 889,457 | § 899,413 1 % 280,263 | $ 285,647 31.8%
Customer Service $ 02,060 | $ 92,060 | § 40415 § 50,375 54.7%; See Nole 9
Human Resources 3 31,603 | & 34,003 | % 50121 5% 13,691 40.3%|See Note 10
information Technology 3 92,2351 3 92,2351 8 22973 1| 8 24,779 26.9%
District Counsei 3 11,3401 % 11,340 | $ 3,973 | § 1,644 14.5%
Risk Management 3 254,870 | § 254,870 : 8§ 38,683 | & 21,540 8.5%
Facilities Maintenance $ 449,100 | % 4489100{ % 101,166 1% 107,443 23.9%
Paratransit Program § 2,743,186 % 2,743,186 (% 655,634 | § 817,164 29.8%
Operations 3 578730 | % 578,774 1|3 118474 1% 140,992 24.4%
Bus Operalors 3 70005 70001 8% -18 67 1.0%
Fleet Maintenance $ 2,868265i% 2871665 |3 726496 (% 965460 33.6%
Op Prog/SCCIC $ 00|19 3001 % 0% 30 10.0%
Prepaid Expense $ -8 -1 % 23543 - 0.0%
Total Non-Personnel S B,596216|% 8602016 | % 2,161,719 % 2,619,524 30.5%
Subtota! Operating Expense $ 32,596,678 (% 32,506,678 | % 9,487,970 | § 10,051,788 30.8%
Grant Funded Studies/Programd § -1 % - 3 - 0.0%
Transfer toffrom Cap Program | $ -1 % - $ - 0.0%
Total Operating Expense $ 32506678 | % 32,596,678 |3 9,487,970 | § 10,051,798 30.8%
YTD Operating Revenue Over YTD Expense $ 2,393,291

exprepociq
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CONSOLIDATED OPERATING EXPENSE

OCTOBER 2004
FY 04-05 FY 04-05 FY 03-04 FY 04-05 % Exp YTD
Final Budget | Revised Budget | Expended YTD | Expended YTD| of Budget

LABOR
Operators Wages § 6753430 % 6,753,430 % 1,941,032 % 20829853 30.8%
Operators Overtime $ 1,020350(% 1,020350(% 353197 1§ 304,712 20.9%
Other Salaries & Wages $ 6173059 |% 616725983 1,814,447 |$ 1,887,087 30.8%
Other Overdime & 165,700 | § 165,700 1 § 86,663 | § 47,080 28.4%

$ 14112539 1% 14,106,739 13 41985340 |5 4,321,842 30.6%
FRINGE BENEFITS
Medicare/Soc Sec $ 161,240 | § 161,240 | § 47,074 1 § 48 562 30.1%
PERS Retirement $ 151070418 1,510,704 1 § 341,407 | § 459,674 30.4%
Medical Insurance $ 2908041]% 2908041 |% 1004463 1% 936,071 32.2%
Dental Plan 3 460,743 | § 460,743 | § 127,446 | $ 136,139 29.5%
Vision Insurance $ 125,100 | § 125,100 | $ 38,368 | & 40,928 32.7%
Life Insurance 3 61,065 [ § 51,085 [ & 17,332 1 § B.862 14.7%
State Disability Ins $ 217,837 1 § 217037 18 44,086 | § 61,815 28.4%
Long Term Disability Ins $ 237,221 1% 237,221 | % 65,169 | § 73,901 31.2%
Unemployment Insurance $ 71,243 | § 712431 % 291 1§ 1,888 2.8%| See Note 11
Workers Comp 5 1473634 | $ 1473634 | % 589,243 [ % 448,853 30.5%
Absence w/ Pay $ 12628881 |% 26288618 B48,195: 8 884,631 33.7%
Other Fringe Benefits § 32,1351 % 32,135 | & 6,835 | 8,907 27.7%

$ 98870923(% 9,8879231% 31309101% 3,110,431 31.5%
SERVICES
Acctng/Admin/Bank Fees $ 311,700 | 311,700 1 § 74053 1 § g2 535 28.7%
Prof/Legis/Legal Services $ 3896801 % 380680 | § 82,920 | $ 76,790 19.7%
Temporary Help 3 Bk 4800 |5 -1 8 7,803 162.6% See Note 12
Custodial Services $ 83,8001 % 83,8001 % 25212 | $ 24,787 29.6%
Uniforms & Laundry $ 37,500 | $ 37500 | % 7,798 | $ 23,865 63.6%| See Note 13
Security Services $ 302,555 | $ 392,555 | § 68,806 | 80,261 20.4%
QOutside Repair - Bldgs/Egmt | $ 186,546 | § 184,646 1 % 41,609 | § 37,044 20.1%
Qutside Repalr - Vehicles 3 274,563 | § 274563 [ § 89,252 1 % 100,730 36.7%; See Nole 14
Waste Disp/Ads/Other 3 86,159 | § 88,550 | & 13,138 | 40,088 46.3%| See Note 15

$ 1,7682503|% 1.7678031% 402,786 | § 484,802 27.4%
CONTRACT TRANSPORTATION
Contract Transporiation § 100 | § 1001 % -1 % - 0.0%
Paralransit Service 2606136(% 2606136 §% 625,977 | & 740,285 2B.4%

§ 260623615 2606236]% 62597718 740,285 28.4%
MOBILE MATERIALS
Fuels & Lubricants $ 1,560,314 | § 1,560,314 | § 374177 1 8 528,945 33.9%
Tires & Tubes 3 164,600 | § 164,000 | $ 22,008 | & 55,073 33.6%
Other Mobile Supplies % 8,000 | % 6,000 : & 18711 8§ 2,816 46.9%] See Note 16
Revenue Vehicle Parls 3 34400018 344,000 | § 104,137 | § 134,270 39.0%! See Nole 17

$ 20743141% 207431418 502284 | % 721,108 34.8%

exprepoctOs




CONSOLIDATED OPERATING EXPENSE

OCTOBER 2004
FY 04-05 FY 04-05 FY 03-04 FY 04-05 % Exp YTD
Final Budget | Bevised Budget | Exoended YTD| Expended YTD! of Budget

OTHER MATERIALS
Postage & Mailing/Freight $ 23,174 | 3 23,174 1 § 3,765 1 % 9,410 40.6%] See Note i8
Printing 3 68,925 | § 69,425 | $ 31,158 | § 30,962 44.6%) See Note 19
Cffice/Computer Supplies $ 51,284 | § 50,884 | § 15,8711 % 32,727 64.3%| See Note 20
Safety Supplies 3 18,3751 % 18,375 | & 3098]% 2,947 16.0%
Cleaning Supplies $ 56,100 % 56,100 1 § 7.645 | 11,286 20.1%
Repair/Maint Supplies 3 65,000 | $ 65,0001 % 13872 1 % 18,591 25.5%
Pans, Non-Inventory % 420001 % 42,000 [ % 6,758 (% 13,809 32.9%
Tools/Too! Allowance $ 8,600 | % 96001 % 18621 % 3,435 35.8%| See Note 21
Promo/Photo Supplies $ 11,845 | % 11,045 | § 633 | § 2,283 12.2%

$ 346,103 1 § 346,503 1 % 84,665 | § 128,461 35.6%
UTILITIES $ 310,305 : & 310,305 | & 77,435 | % 96,147 31.0%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD $ 582,000 | 582,000 | § 202,607 | & 191,447 32.9%
Settlement Cosis $ 150,000 [ & 150,000 | § 30,343 1 17,087 11.4%
Repairs to Prop 5 -1 8 -1 % (4,322 § (12,858) 0.0%] See Note 22
ProffOther Services 3 -1 & -3 -1 % - 0.0%

3 7320001 % 732,000 | % 2286291 % 195,686 26.7%
TAXES $ 48594 | § 48,694 | & 8,665 % 10,010 20.6%
MISC EXPENSES
Dues & Subscriptions $ 51,176 ;1 % 51,176 | § 14,237 | § 13,837 27.0%
Media Adverlising $ -1$ -1 % 40 % 9,891 0.0%
Employee incentive Program | § 78201 % 7,820 1% 1,443 1 8 1,891 24.2%
Training 5 58001% 5900 |§ 4,434 1 % 189 3.2%
Travel $ 19,915 1 & 20,015 1 % 71701 8§ 809 4.0%
Other Misc Expenses $ 17,8001 & 17,800 | § 6080183 4,758 26.6%

$ 102,711 1 % 102,811 % 33414 | § 31,375 30.5%
OTHER EXPENSES
Leases & Renlals 3 613,450 ! 3 613,450 1 § 1978651 % 216,650 35.3%; See Note 23

$ 5134501 % 613,450 | § 197,865 1 % 216,650 35.3%
Total Operating Expense $ 325066783 3259667813 9,487,970  § 10,051,798 30.8%

exprepocid4
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MONTHLY REVENUE AND EXPENSE REPORT
FY 04-05 CAPITAL IMPROQVEMENT PROGRAM

Expended in
CAPITAL PROJECTS Program Budget October YTD Expended
Grant Funded Projects
MetroBase $ 16,000,000 | $ 242,566 | $ 1,948,522
Urban Bus Replacement $ 1,675,432 $ 11,953
$ 17,675,432
District Funded Projecis
Bus Stop Improvements $ 10,000 3 5,615
IT Projects including GIRO carryover $ 15,200 $ 12,190
Facilities Repairs & Improvements $ 26,500
Non-Revenue Vehicle Replacement $ 195,000
Office Equipment 3 31,400 $ 20,081
Diagnostic Scanner $ 3,000 | $ 12,855 | § 12,855
ParaCruz Equipment $ -1 8 81,381 | § 101,054
3 281,100
TOTAL CAPITAL PROJECTS $ 17,956,532 | $ 336,801 | § 2,112,169
Received in
CAPITAL. FUNDING SOURCES Budget Octoher YTD Received
Federal Capital Grants $ 14,140,345 | $ -1 % 1,241,214
State/l.ocal Capital Grants $ -1 % -1% -
STA Funding 3 860,994 | $ 215249 | $ 215,249
District Reserves $ 2,955,193 | § -1 $ 655,706
TOTAL CAPITAL FUNDING $ 17,956,532 | § 215249 | $ 2,112,169

5-748
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15.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $180,861 or 13% under the final budget amount for the
year to date. Paratransit fares are $10,787 or 13% under budget due to fewer riders for the year to
date than projected. Special transit fares (contracts) are $95,847 or 19% over the budgeted amount.
Highway 17 Express revenue is $27,754 or 9% over the year to date budgeted amount. Together,
all four passenger revenue accounts are under the budgeted amount for the first four months of the
fiscal year by a net $68,047 or 3%.

Advertising income is $21,480 over budget due to sales of exterior ads on buses. Sales had been
projected to begin in January 2005.

Rent income is $42,938 over budget due to payment of temporary rent by A Tool Shed pending
relocation.

Interest income is $18,516 over budget due to higher interest rates, and a slightly higher treasury
balance than projected for the period.

Sales tax income is $159,783 over budget for the first four months since the September wrap-up
payment was higher than anticipated. For the April-June 2004 sales period, sales tax revenue for
the District was up 6.3% over the previous year, while the budget projected a 2.0% increase.

Administration personnel expense is at 36.8% of the budget due to high workers’ comp expenses
during the period.

Human Resources personnel expense is only at 20.0% of the budget due to a $28,478 workers’
comp credit in July.

Paratransit program personnel expense is at 63.1% of the budget due to hiring of additional
ParaCruz staff. Funds will be allocated by line item in a budget transfer.

Customer Service non-personnel expense is at 54.7% of the budget due to higher printing and
graphics expenses than anticipated for the fall schedule.

Human Resources non-personnel expense is at 40.3% of the budget due to recruitment and hiring
costs for the ParaCruz department.

Unemployment insurance is only at 2.8% of the budget because the tax is paid on wages beginning
in January and the cap has been reached for most employees by this point in the calendar year.

Temporary help is at 162.6% of the budget because expenses have been incurred in the IT
Department for this purpose. A budget transfer will be processed to cover the overrun.

Uniforms and laundry expense is at 63.6% of the budget due to ParaCruz expenses. This will be
covered in a budget transfer.

Qutside repair for vehicles is at 36.7% of the budget due to engine costs.

Waste disposal/ads/other is at 46.3% of the budget due to expenses associated with the sale of the

Sakata property.
S-7.a6
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23,

Other mobile supplies expense is at 46.9% of the budget due to volume purchases.

Revenue vehicle parts are at 39.0% of the budget since this account fluctuates from month to month
depending on the parts needed for repairs.

Postage and mailing expense is at 40.6% of the budget due to volume purchase of postage for the
postage meters.

Printing is at 44.6% of the budget due to printing of route stickers for the fall schedule, and higher
costs for printing Headways.

Office/computer supplies are at 64.3% of the budget due to volume purchase of IT supplies.
Tools/tool allowance expense is at 35.8% of the budget due to ParaCruz start-up costs.

Repairs to property is a casualty and liability account to which repairs to District vehicles and
property are charged when another party is liable for the damage. All collections made from other

parties for property repair are applied to this account to offset the District’s repair costs.

Leases and rentals are at 35.3% of the budget primarily due to the annual payment to Greyhound for
Metro Center parking and payment of lease costs for the ParaCruz facility.

S ¢7. q‘? notes oct04



FY 03-04 BUDGET TRANSFERS
11/1/04-11/30/04

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 05-007 i
TRANSFER FROM: 503352-4100 Out Repair Equipment g (1,400)
TRANSFER TO: 503321-1400 Classified Ads $ 1,400
REASON: To cover reimbursment for recruitment expenses for

the Fleet Maintenance Department.

S-7.48
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

SUBJECT:

December 17, 2004

Board of Directors

Steve Paulson, Paratransit Administrator

METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE

I. RECOMMENDED ACTION

This report is for information only-

1I. SUMMARY OF ISSUES

no action requested

e The Board receives monthly reports on the status of the federally mandated ADA
complementary paratransit program

s Operating Statistics reported are for the month of September 2004

o Cost reflects hourly rate increased by 4% effective July 2004.

» Eligibility/certification statistics reported are through November 30, 2004

III. DISCUSSION

Operating Statistics for September 2004

%

%

This Sept | Last Sept | Change FYTD Last FYTD Change |

Cost $210,099.89 | $218,120.91| -3.68% | $600,386.16 $625,976.93 -4.09%

Revenue $22,560 $24,009 -6.04% $65,193 $68,763 -5.19%

Subsidy | $187,539.89 |$194,120.91] -3.39% | $535,193.16 $557,213.93 -3.95%
Rides

performed 7572 8157 =1.17% 21,281 23,446 -9.23%

Cost/ Ride $27.75 $26.74 3.76% $28.21 $26.70 5.67%

Productivity 2.0 1.98 1.01% 1.99 1.99

* Revenue does not equal $3.00/ride because no revenue is generated by rides to and from

certification interviews or appeals.
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Board of Directors

Board Meeting December 17, 2004

Page 2

Performance Measures
Calendar year figures

Jan | Feb Mar Apr May June | July |Aug!Sept
Rides performed 6,983 | 6,787 | B,280 7,838 7,621 7,301 7,025 16,68417,572
late pick ups
{more than 20 minutes) 297 324 487 436 403 288 324 1236 | 379
% late 4.25% | 4.77% | 5.88% | 549% | 5.29% | 3.94% 11 4.61% 13.5%|5.0%
Picked up too early
{more than 10 minutes) 92 75 65 93 61 101 86 73 | 110
Total rides not "on time" 389 399 552 528 464 389 410 | 309 | 488
% "on time" 94.4% | 94.1% | 93.33% | 93.34% | 93.91% | 94.67% || 94.2% 195.4%93.5%
missed trips 3 3 3 4 i 1 0 0 1
Excessively late scheduled
{more than 60 minutes) 8 3 10 a 9 5 2 4 9
Excessively late will call
{(more than 100 minutes) 3 4 10 3 5 8 5 3 4
total violation w/ $50 penalty 14 10 23 16 15 14 7 7 14
Total violation w/$100 penalty 0 9 12 0 0 0 0 1] 0
l.iquidated damages $700 | $1,400 | $2,350 $800 3750 $700 $350 | $350|$700

Eligibility Certification/ Recertification

During the month of November 2004, there were 70 applicants for eligibility. 91.5% were found
eligible for some level of service. The total number of eligible riders is effected by expiration of
ternporary eligibility and other factors. As a result of mailing the new ParaCruz identification
cards, staff was able to update the ridership database, resulting in a net decrease of 73 riders
eligible for service during November.

There are no eligibility appeals currently pending.

IV. FINANCIAL CONSIDERATIONS

none
V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:

METRO ParaCruz Rides by Month
METRO ParaCruz Cost by Month

Recertification and New Applicant Eligibility Determinations
METRO ParaCruz Registrants by Month
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METRO ParaCruz Cost By Month
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Attachment &

METRO ParaCruz Eligibility Determinations -
Aug 1 02 through Nov 30 04

Deni%%

Restricted
Restricted 9.2% (condiional)
(condition&lfi% Restricted (trip by trip) Denied
Restricted (trip by 3.8%
trip)
4.7% Unrestricted
80.4%

Temporary
10.1%

Temporary
0.5%
New Applicants
Unrestricted 1610
Temporary 237
Restricted (trip by trip) 110
Restricted (conditional) 211
Denied 169
Group Total: T 2337
Recertification
Unrestricted 1064
Temporary 7
Restricted (trip by trip) 81
Restricted (conditional) 122
Denied 50
Group Total: 1324
Grand Total: 3661

S-8.¢&1



METRO ParaCruz Registrants
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Bryant J. Bachr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

I RECOMMENDED ACTION

This report is for information purposes only. No action is required

1L SUMMARY OF ISSUES
e Student trips for October 2004 decreased by (3.5)% versus October 2003. Year to
date student billable trips have increased by 4.9%.

» Faculty / staff trips for October 2004 decreased by (12.4%) versus October 2003,
Year to date faculty / staff billable trips have decreased by (5.7%).

e Revenue received from UCSC for October 2004 was $244,889 versus $207,860 for
October 2003 an increase of 17.8%.

Faculty/Staff | Student Monthly Monthly
Ridership Ridership | Increase - Increase -
(Decrease) (Decrease)
Student Faculty-Staff
This Year | 18,179 257,287 (3.5%) (12.4%)
Last Year | 20,763 266,628

II1. DISCUSSION

UCSC started Fall instruction on September 23, 2004. A summary of the results for October
2004 is:

« Student billable trips for the month of October 2004 were 257,287 vs. 266,628 for
Qctober 2003 a decrease of (3.5%).

e Faculty / staff billable trips for the month of October 2004 were 18,179 vs.20,763 for
October 2003 a decrease of (12.4%).

o Year to date Student billable trips increased by 4.9% and faculty / staff billable trips
decreased by (5.7%).

e Revenue for October 2004 was $244,889 versus $207,860 for October 2003.
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IV.  FINANCIAL CONSIDERATIONS
NONE
V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: STATUS OF THE METROBASE PROJECT

l. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

1. SUMMARY OF ISSUES

e The MetroBase Project is currently proceeding according to schedule.

e Site Plan Check continuing on the River Street Site Plans. Golf Club Drive Plan soon
to follow.

e The City of Santa Cruz Redevelopment Agency is continuing to work on the real
estate acquisition and relocation phase of the project.

I11.  DISCUSSION

The MetroBase Project is proceeding according to schedule. RNL Design is currently working
on the new Maintenance Building design.

The completed components of the project for the review period are as follows:

A. Right Of Way (ROW)

e Continuing negotiations with SurfCity Produce.

e Continuing to provide assistance to Odwalla in regards to relocating them to
120 Dubois Street. Odwalla is in communications with Hinshaw Property and
has designed the Tenant Improvements to present to Hinshaw.

e A Tool Shed is in the final stages of relocating to 280 Harvey West Blvd.

e METRO buses vacated the premises of 150 Dubois Street on December 2",
2004 and moved to 1122 River Street, former Tool Shed site.

e In order to facilitate the relocation of Odwalla to 120 Dubois Street. METRO
signed 110 Vernon Street lease for the location of Fleet Maintenance
Administration and Construction Management Personnel. Design plans have
commenced for Tenant Improvements.



Board Of Directors
Board Meeting of December 17, 2004
Page Two

V.
NONE
V.

NONE

B. Finance
e 25 Sakata Lane, Watsonville property being prepared for sale in
February/March timeframe and will be advertised for approximately 45 days.
e FTA approved concurrence letter with appraisal for Watsonville property.
C. Architectural & Engineering (A&E)
e RNL: Design Phase is 90% complete.
e RNL Design presented to the Board of Directors design and aesthetic issues
on October 22",
D. Construction Management (CM)
e River Street Site Plan submitted to LP2A for Plan Check. Golf Club Drive
Site Plan soon to follow.
e Harris & Associates reviewing River Street Site Plan.
E. Construction Schedule
e Approved and executed L/CNG Fueling Station long lead item LNG tank on
September 10", 2004.
e Approved and executed L/CNG Fueling Station long lead item CNG Vessels
on September 24", 2004. CNG Vessels expected delivery in February 2005.
e Demolition Package Bid for 1122 River Street and 120 Golf Club Drive
released on December 6™, 2004.
e Goal to request bids for General Construction on Jan. 2005 and award in Mar.
2005.

FINANCIAL CONSIDERATIONS

ATTACHMENTS



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Mark J. Dorfian, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

1. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa
Cruz County Regional Transportation Commission.

L. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

II1. DISCUSSION

At the January Board of Directors Meeting of the Santa Cruz Metropolitan Transit District, the
Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the November 4, 2004 Regular SCCRTC Meeting
Attachment B: Minutes of the November 18, 2004 Transportation Policy Workshop

S-12./
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SANTAR CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCLES

MINUTES

Thursday,
November 4, 2004
9:00 a.m.

Watsonville City Council Chambers
215 Union Street
Watsonville, CA

Roll Call

Members Present: Jan Beautz Dennis Norton
Tony Campos Ellen Pirie
Scott Kennedy Emily Reilly
Mike Keogh Pat Spence
Mark Stone Andy Schiffrin (Alt.)
Charles Sanchez (Alt.)

Members Present: Randy Johnson Richard De La Paz

Staff Present Pat Dellin Linda Wilshusen
Kim Shultz Tegan Speiser
Gini Pineda Luis Mendez

Karena Pushnik Rachel Moriconi
Daniel Nikuna Grace BRlakeslee
Cory Calettil Lyle Broschat

Chair Beautz thanked Commissioner Kennedy for his work on
the Commission citing his good ideas and willingness to work
collaboratively.

Oral Communications

Dave Wright, Friends of the Rail Trail (FORT), announced
that the Go for Health Coalition had added their endorsement
for using Proposition 116 funds to acquire the Santa Cruz
Branch Rail Line and that FORT was planning to file a ballot
measure to be included in the November 2006 election that
would allow FORT to give direction to the RTC to use
Proposition 116 funds to acquire the rail line.

Additions or Deletions to Consent and Regular Agendas

An add-on item to the Caltrans report was distributed by

Charles Sanchez, Caltrans District 5.
S-/2.af
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Staff handed out a summaxy of the results of
transportation sales tax measures around the state and a
spreadsheet showing the breakdown of votes on Measure J.

CONSENT AGENDA (Schiffrin/Kennedy)

4. Approved Minutes of October 7, 2004 Regular SCCRTC Meeting

POLICY

No Consent l1tems

PROJECTS and PLANNING

5. Accepted Update on Lead Agency for Santa Cruz Branch Line
Rail Right-of-Way Acquisition

COMMISSION BUDGET and EXPENDITURES

6. Approved Staff Recommendations Regarding Extension to Contract
with BizFu for Computer Support Sexvices (Resolution 18-05)

7. Accepted Quarterly Report on Transportation Development Act
Revenues

ADMINISTRATION

8. Approved Budget and Administration/Personnel Committee and

Staff Recommendations Regarding Amendment to the FY04-05
Budget and Work Program (Resolution 19-05)

9. Approved Budget and Administration/Personnel Committee and

staff Recommendations Regarding Confirmation of Conflict of
Interest Code

10. Approved Budget and Administration/Personnel Committee and
Sstaff Recommendations Regarding Response to Triennial
Performance Audit

11. Accepted First Quarter Report on the Commission’s FY04-05 Work
Program

S-(2.a2
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COMMITTEE MINUTES

12. Accepted Draft Minutes of the Budget and Administration /
Personnel Committee Meeting of October 22, 2004

13. Accepted Draft Minutes of the Paratransit Coordination Task
Force Meeting of October 20, 2004

14. Accepted Draft Minutes of the Elderly and Disabled

Transportation Advisory Committee Meeting of October 12,
2004

15. Accepted Draft Minutes of the Bicycle Committee Meeting of
October 18, 2004

INFORMATION/OTHER
16. Accepted Monthly Meeting Schedule

17. Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plans Prepared by Other Agencies - None

18. Accepted Letters from SCCRTC Committees and Staff to Other
Agencies on Policy Issues - None

19. Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

20. Accepted Handouts from Staff and Commissioners at Previous
Regional Transportation Commission Meeting

21. Accepted Information Items

a. Letter from the Executive Director to Union Pacific

Railroad Company Regarding Response to Letter on Rail

Trail Activists’ Actions

Staff Contact List

c. Letter from Caltrans Regarding Project Study Report
Development for FY04-05

d. Letter from AMBAG to Caltrans Regarding FY05-06 FTA and
FHWA Partnership Planning Grant Proposals

(a2

e. Evaluation from City of Santa Cruz of Beach Street
Bikeway Demonstration Project

£. Information on Conversion of HOV Lanes to High
Occupancy Toll (HOT)Lanes in Minnesota

g. Letter from Department of Transportation to Regional

Transportation Planning Agencies Regarding Delivery of
Federal Transportation Obligation Authority

S-12.43



SCCRTC & SAFE MINUTES 11/4/2004 page 4

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

No Consent Items

22.

23.

24.

REGULAR AGENDA
Commisgsioner Reports - None
Director's Report

Executive Director Linda Wilshusen announced that Governor
Schwarzenegger had appointed Will Kempton as the new
Director of Caltrans. She said that the release of the
final Environmental Impact Report (BIR) for the Recreational
Rail Service is tentatively scheduled for January with a
public hearing planned for February. She added that she had
distributed a brochure for the Lewis and Clark recreational
rail service featuring the Budd rail diesel car which she
toured during a recent visit to Portland.

Caltrans Report

Charles Sanchez, Caltrans District 5, reviewed the written
reply to questions posed by Commissioner Reilly at the
October 7, 2004 Commission meeting stating why reclaimed
water could not be used for the Highway 1/17 Merge Lanes
project. Mr. Sanchez listed a number of reasons including
the fact that municipal reclaimed water is not available and
that collecting storm water runoff could be detrimental to
riparian wildlife habitat and natural sediment flow to the
creeks.,

Mr. Sanchez reported that Caltrans is still working on a
solution to improve safety for pedestrians at Morrissey
Boulevard and Highway 1.

Debbie Bulger, Mission Pedestrians, asked if drawings of the
Highway 1/17 project were available to the public and if it
wag true that the plans for underpasses did not include
sidewalks, bike lanes or lighting on the undersides of new
bridges.

Executive Director Linda Wilshusen said she thought that
underpasses and overpasses that are used by vehicles will
have bike and pedestrian improvements but that some

underpasses that don‘t officially have pedestrian access may
not .

Commissioner Schiffrin asked that a written report be
brought to a future meeting listing all the Hwy 1/17 project
underpasses whether used by vehicles or not and the plans

for each. S"# /Z .A¢
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25.

26.

Commissioner Pirie asked that Caltrans bring a repoxrt on the
possibility of continuing the southbound auxiliary lane to
the Soquel Avenue exit.

Designation of Nominating Committee for 2005 SCCRTC Chairx
and Vice-Chair

Commissioner Beautz suggested Commissioners Campos, Keogh
and Johnson to serve as the Nominating Committee. The
Commissioners agreed by consensus.

Transportation Projects in the City of Watsonville - Oral
Report by David Koch, Public Works Director, City of
Watsonville

David Koch, Public Works Director for the City of
Watsonville, provided a presentation showing photographs of
recently completed and planned transportation improvement
projects in the area, many of them funded by state and
federal funds allocated by the RTC. Included were road
projects, sidewalk and bicycle route improvements and the
new slough pathway system connecting residential areas,
schools and retail.

Commissioner Pirie asked if the City was planning to connect
the new high school to the pedestrian paths. Mr. Koch
responded that the City was looking into it.

Commissioner Reilly asked that a description of the
materials used to comnstruct the slough trails be sent to the
City of Santa Cruz.

In response to questions from Commission Alternate
Schiffrin, Mr. Koch said that the City of Watsonville had
not yet coordinated with the Coastal Commission about tying
the slough pathe in to the proposed rail trail, but would
like their support, and that concerns about endangered
species were addressed when the City master plan was
developed and incorporated into the trail design.

Commiseion Alternate Schiffrin said that documentation
showing how the City of Watsonville resolved problems
regarding endangered species might be useful to the City of
Santa Cruz with its planning for the Broadway/Brommer
project.

Commissioner Spence asked if there was a plan to remove non-
native plants. Mr. Koch replied that there were various
projects to remove non- native plants and replant with
native species and that the City was requiring developers

to do so also. S “iz.qs
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27.

28.

Micah Posner said he supports the trail system and that it
should connect to the high school and rail lines.

Article 8 Transportation Development Act (TDA) Claim from
the County of Santa Cruz for Bike Projects

Commigsion Alternate Schiffrin moved and Commissioner Pirie
seconded to approve staff recommendations that the Regional
Transportation Commission approve a resolution for the
County of Santa Cruz’s FY 2004/2005 Transportation
Development Act (TDA) Article 8 project allocation requests
totaling ($165,094).

A roll call vote was taken and the motion (Resolution 20-05)
passed with Commissioners Beautz, Campos, Kennedy, Norton,
Pirie, Schiffrin and Stone voting “yes”.

Review of Results of Ballot Measure J: The Local
Transportation Improvement Act

Commissioners reviewed their decision at the previous
meeting to only poll voters about Measure J if it failed but
had gathered at least 57% of the vote.

Commissioner Reilly asked for information on measures that
passed in other areas. Deputy Director Pat Dellin said that
she was going to attend the Self-Help Counties Coalition
meeting and would report on the mix of transportation
projects and campaign materials for the measures that were
successful, along with the demographics of those counties.

Commissioners debated whether to poll again even though the
measure only garnered support from 42.8% of the voters.

Gine Johnson supported polling now because she feelgs there
isn‘t a regional plan that can be funded.

Paul Elerick, Campaign for Sensible Transportation, said the
people have spoken by defeating the measure and suggested
that the campaign that supported the measure pay for any
polling on the election results.

Micah Posner, People Power, said that widening highways only
perpetuates a flawed system and agreed with a comment made
by Commissioner Norton that it would be better to poll
people on what they wanted from a transportation plan rather
than what they did not like about the Expenditure Plan.

S-/2.46b
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Debbie Bulger said that talking to people was the best way
to f£ind out what they want and that it was important to
bring people together to form a consensus. She said she
feels there is a lot of concern about how tax money is being
spent to promote a particular project and noted that
informational materials with a neutral position would not
have included promotional aspects like pictures of smiling
people in wheel chairs. She concluded that money be would
be better spent on projects than on polling.

Dave Wright said any poll should include questions about how
the Commission has interacted with other partners in the
community and how the SCCRTC is making decisions regarding
transportation needs for the County.

Paul Franklin said a survey would be better than a poll in
order to get perceptions from constituents about their
evaluation of transportation projects in general and not
just their feelings about Measure J.

Paul Marcellin-Sampson urged random sampling techniques.

Commissioners continued to discuss whether they would
support a poll. Comments included that it would be good to
find out what went wrong while the ballot measure was still
fresh in the minds of the voters; that it was possible that
the measure failed because people didn’t want to spend the
money and not because they disapproved of the projects; that
the widening project was too expensive for a county with
such a small tax base and that it might be better to wait to
poll on a different plan entirely, such as the rail line
acquisition; that a lot of people didn’‘t vote because there
were so many projects in the Expenditure Plan; and that
polling on projects did not take into account the influence
of campaigns in favor of or opposed to the ballot measure.

Commissioner Spence pointed out that transportation funding
is confusing and that some people don’t understand how the
funding comes in. She suggested having flow charts on the
website or in the newspaper showing how transportation
funding comes and how the process works.

Commissiocners agreed that compromise will be necessary to
get broad support. Commissioner Beautz said that a sales tax
should make sure people from all areas benefit and
Commissioner Norton said that asking the same question will
get the same answers and that it might be time to f£ind a new
direction with a vision for the long term. Commissioner
Reilly suggested looking into bus rapid transit.

. Q7
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29.

Commission Alternate Schiffrin asked for an item regarding
what to do next about widening Highway 1 to be put omn a
future agenda. He said it may make sense to loock at other
alternatives and their costs.

Director Wilshusen said that staff will bring back the
information requested regarding the counties where
transportation sales tax measures passed and said that what
to do now about Hwy 1 could be addressed in the draft 2005
Regional Transportation Plan (RTP) which is expected to be
released in January or February.

Commissgioner Pirie asked to add whether the successful
measures were for a % cent or a ¥ cent sales tax.

Commissioners agreed to put the item on the January agenda.

Commissioner Campos concluded the discussion by saying that
compromise means everything is on the table.

Status Report on Highway 1 Projects

Deputy Director Pat Dellin gave the staff report. She said
it was important to keep on schedule with the Project
Approval/Environmental Document (PA/ED) for the Highway 1
HOV Lane Widening Project in order to keep costs down. She
noted that waiting for AMBAG to complete its traffic model
could push back the time to complete the PA/ED.

Ms. Dellin said that the main issue to address at this time
ig the selection of alternatives for the Highway 1 HOV Lane
Widening Project and that the scope of work had provided for
up to seven alternatives to go through the environmental
process. She said that the RTC may want to consider an
additional low-cost alternative since the sales tax measure
did not pass.

Ms. Dellin said that there will be a presentation from Nolte
Associates on alternatives at the November 18, 2004
Transportation Policy Workshop meeting and that it is hoped
to have this part of the project wrapped up by January to
keep on schedule. The public hearing would occur in January.

Commission Alternate Schiffrin said it would be useful for
staff to contact groups concerned about Highway 1 and
golicit input on alternatives. He also asked for cost
information regarding alternatives to be included in the
January discussion. He added that costs for tramsportation
system management options, such as ramp metering lights,
lengthening on-ramps and auxiliary lanes, should be broken

down to be analyzed on an individual basis.
S-12.48
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30.

Commissioner Beautz noted that the Major Transportation
Investment Study included a lot of information regarding
transportation system management options.

Process for Recruitment of BExecutive Director

Executive Director Linda summarized the recommendations made

at the October 22, 2004 Budget and Administration/Personnel
Committee meeting.

Commissioners discussed exempting the position fxom the
County Civil Service system, noting that if it was not
exempt there would be a limited time for an interim position
resulting in a shorter period of time for the recruitment
process.

Commission Alternate Schiffrin said his only concern was
that in the event that the Civil Service approved the
exemption and the Interim Director is not appointed to the
permanent position, will she be able to go back to her
previous position as Deputy Director.

County Administrative Officexr Susan Mauriello said that if
the Commission wanted to have Deputy Director Dellin serve
as Interim Director then the County would not £ill in behind
her and could thus accommodate this concern.

Deputy Director Dellin said would be happy to serve as
Interim Director.

Commissioner Spence said that Cabrillo College recently went
through a successful recruitment and hired an outside
consultant. Ms. Mauriello said the County had a flexible
system and that she will be returning to the Budget and
Administration/Personnel Committee in January with a full
range of options.

Commissioner Campos said that the Commission had a unique
opportunity to appoint an outstanding person for the Interim
Director posgition and moved to approve the Budget &
Administration/Personnel Committee recommendations that the
Regional Transportation Commission:

1. Appoint RTC Deputy Director Pat Dellin to serve as
Interim Executive Director beginning December 13, 2004;

2. Request that the County Administrative Officerx
immediately initiate the process to exempt the RTC
Executive Director position from the County’s civil
service system;

3. Regquest that the County Administrative Officer return
to the January 2005 meeting of the Budget &
Administration Committee with a recruitment plan;

S -lZ.49
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4. Reqguest County Counsel and the County Administrative
Officer to review and report back at this same meeting
on options for having a contract or other agreement
with the new Executive Director; and

5. Designate the Budget & Administration/Personnel
Committee to oversee the recruitment process, with
final decisions to be made by the full RTC and with
Commiesioner Jan Beautz to serve as liaison between the
Committee and the County.

Commission Alternate Schiffrin seconded asking the maker to
include the addition to request the CAO to take steps to
ensure that the Interim Director can return to her position
if not selected to permanently £ill the position.

Commissioner Campos agreed and the motion passed
unanimously.

Paul Marcellin-Sampson said he supported removing the
position from civil service and having the Commission have
direct oversight of the Executive Director position.

31. Next Meetings/Adjournment
The meeting adjourned at 11:15 a.m.
The next Transportation Policy Workshop is scheduled for
Thursday, November 18, 2004 at 9:00 a.m. at the SCCRTC
Offices, 1523 Pacific Avenue, Santa Cruz CA 95060.
The next regular SCCRTC meeting is scheduled for Thursday,

December 2, 2004 at 9:00 a.m. at the Board of Supervisors
Chambers, 701 Ocean Street Santa Cruz, CA 95060.

Respectfully submitted,

Gini Pineda, Staff

S=(Z2.4a|0
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Name

Robert Yount

Les White

Charles Sanchez

Debbie Bulger

Thomas Hiltner
Genevieve Bookwalter
Sandra Coley
Management Association
Mike Dalbey

Paul Franklin

Micah Posner

Paul Marcellin-Sampson
Diana Torres-Wong
Susan Mauriello

Ligi Leong

Paul Elerick

David Wright

John Presleigh
Edenilson Quintanilla
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ATTENDEES

Representing

SCMTD

Caltrans

Migsion Pedestrians

SCMTD

Santa Cruz Sentinel

Pajaro Valley Transportation

FORT

People Power

Metro Riders Union

County Personnel

County Administrative Officer
CAO Office

CEFST

FORT

County Public Works

Board of Supervisors Office
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Attachment 5,

REGIONAL TRANSPORTATION COMMISSION

Transportation Policy Workshop

MINUTES

Thursday, November 18, 2004

9:00 am
SCCRTC Conference Room
Santa Cruz, CA 95060

Members Present: Jan Beautz Ellen Pirie

Scott Kennedy Randy Johnson

Marcela Tavantzis (Alt.) Dennis Norton

Emily Reilly Edenilson Quintanilia (Alt.)

Mike Keogh Mark Stone

Andy Schiffrin (Alt.) Dave Murray (ex-officio) (Alt.)
Members Absent: Richard De La Paz
Staff Present: Linda Wilshusen Pat Dellin

Tegan Speiser Karena Pushnik

Kim Shultz Gini Pineda

Commission Vice-Chair Randy Johnson called the meeting to order.
Introductions

Introductions were made.

. Oral Communications

Mike Dalbey said that when staff compiles its study regarding other transportation sales tax
measures on ballots throughout the state, it will show that transit projects were important
elements of the successful measures. He said that nationwide 24 of 30 transportation sales
tax measures passed all of which involved significant transit components, especially rail
projects. He said that mass transit was becoming a part of the conservative political agenda
and passed out an article from a conservative website hosted by Paul Weyrich.

Mark Greenfield said he had traveled on the Coast Daylight train from Los Angeles to San
Luis Obispo and that it was very enjoyable. He said that Amtrak wanted to thank the
Commission for its support.
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3. Additions/Deletions to the Agenda - None

CONSENT AGENDA (Quintanilla/Reilly)

4, Minutes of September 16, 2004 TPW Meeting

REGULAR AGENDA

5. Highway 1 Widening HOV Lane Project: Process to Select Alternatives for the Project
Approval/Environmental Document (PA/ED)

Deputy Director Pat Dellin gave an overview of the proposed steps and process to select
alternatives for the Project Approval/Environmental Document (PA/ED). She said it was
time for the Commission to choose the additional alternatives to be considered in the
Environmental Review and to determine a time for a public hearing.

Chris Metzger, Nolte Associates, made a presentation on the four alternatives already
considered in the PA/ED. He explained that these alternatives and the additional alternatives

under discussion needed to conform to the purpose and need of the project as approved by
the Commission in January 2004.

The four alternatives already included are: the no-build alternative, which would only allow
for projects already funded and that stand alone from the widening project; the
Transportation Systems Management alternative, which would include auxiliary lanes, ramp
metering and electronic monitoring/notification systems; a six lane HOV lane widening

project built to Caltrans’ maximum design standards; and a six lane HOV lane widening
project with reduced shoulder widths,

Mr. Metzger explained options for the three other alternatives to be considered in the
Environmental Review. He illustrated the Diamond Interchange Configurations alternative
which would change the configurations of interchanges in several locations, including
Morrissey Boulevard, Soquel Avenue and State Park Drive. One feature in favor of this
alternative is that the reduced footprint of the interchanges could provide space for park and
ride lots. This plan would reconfigure the interchanges at 41* Avenue and Bay/Porter Streets
into one integrated interchange system utilizing two- lane, one-way frontage roads on each
side of the freeway with single off and on ramps in each direction. Mr. Metzger said that
diamond interchange configurations are often preferred for bicyclists and pedestrians as they
eliminate high speed free flowing ramps.

Commission Alternate Tavantzis asked if this alternative was in addition to the widening and
Mr. Metzger said that it was. Pat Gelb, Parsons, said that it might be more accurate to

describe this option as a part of the fourth alternative rather than as a stand alone alternative.

Commissioner Keogh asked how this type of configuration would impact signal traffic at 41°
Avenue. Mr. Metzger said that there will be some level of service deterioration and that this

S-lz.bz
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is the biggest concern regarding this configuration. If this alternative is chosen, the traffic
impacts will be assessed as part of the Environmental Impact Report.

Comrnissioner Norton and Commissioner Beautz agreed that most people use the auxiliary
lane between 41% Avenue and Bay as a freeway lane in order to avoid having to travel on
local streets between Capitola and Soquel.

Commissioner Reilly asked if some of the suggested improvements could be made while
keeping the actual highway to four lanes.

Mr. Metzger said that the TSM alternative would basically keep the highway at four lanes
and that some additional alternatives could be worked into that alternative. He said that the
Corumission had some leeway in picking and choosing alternatives and could come up with a
hybrid alternative.

Mr, Metzger went on to describe the second option: Improved Transit Access. This
alternative would assess opportunities to provide improved transit access to and from the
HOV lanes for buses, either by direct ramps from the HOV lanes fo local streets and/or by
bus stops along side the freeway, outside of the freeway lanes. This option is designed to
reduce the time it takes a bus to enter or leave the freeway.

Commission Alternate Schiffrin asked if the cost of this option was greater than the basic
project. Mr. Metzger said yes, and affirmed that this would not be a substitute for the
widening, but a high end add-on.

Commissioners discussed the practicality of this option, noting that routing people from
freeway bus service to other bus routes would have to be coordinated and that a bus system
that was more advanced than the current system and with added bus service would most
likely be necessary to make this option workable.

Commissioner Reilly asked if the TSM was correlated with traffic demand management.

Mr. Metzger said not directly and that TSM uses available tools and puts them on the system
and assesses how the overall transportation system would react to the improvements,
modifying the improvements in accordance with the reaction. Senior Planner Kim Shultz said
that within the fraffic operation analysis it is possible to go into the model and change the
vehicle occupancy, particularly with regards to carpooling, or factor in flexible work hours.

Pat Gelb asked if a transit marketing analysis was being done, saying that it would help
determine ridership demands.

Commission Alternate Schiffrin raised the issue of whether the improved transit access
options were really alternatives or just enhancements to the original widening plan, saying
that a transit only alternative would be a true alternative. After discussion it was noted that
under CEQA, alternatives should not have greater environmental impacts than the basic plan.
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Commissioner Beautz said that said she disagreed that this was merely an enhancement and
pointed out that increased bus ridership would qualify this alternative under CEQA.

Mr. Metzger said that the other element of the transit focus is to make bus stops part of the
interchange system using a slip ramp which is within the footprint of the freeway.

About the overall widening projects, Commissioner Beautz noted there were fewer impacts
at the southern end of the project with the exception of the area in Aptos where there are two
railroad structures.

Cliff Walters, Santa Cruz Big Trees Railroad, asked about service interruption when
replacing railroad bridges. Mr. Metzger said that this was a big issue and would probably
entail shutting bridges down while the actual construction took place and using trucks to
move the freight during that time.

Commissioner Beautz made a motion, seconded by Commission Alternate Quintanilla, to
accept the staff recommendations that the Regional Transportation Commission:

1. Receive an oral report from the PA/ED consultants on the proposed set of alternatives for
the Project Approval/ Environmental Document (PA/ED) for the Highway 1
Widening/HOV Lane project and how the project selected at the end of the PA/ED could
include elements of different alternatives studied in the PA/ED;

2. Provide preliminary comments and direction on the proposed set of PA/ED alternatives;

3. Approve the proposed process to select the PA/ED alternatives;

4. Schedule an evening public hearing in January to receive community input on the PA/ED
alternatives;

5. Direct staff to publicize the alternatives and the public hearing to the media, individuals
and groups;

6. Accept areport on the status of other activities related to Highway 1 projects

Commissioners discussed improved transit access options and agreed that using a center
ramp should probably not be pursued. After further discussion it was decided to re-name the
TSM option to “Ramp Metering and Auxiliary Lanes” to be clarify the alternative.

Commissioner Reilly asked if queue jumping for busses and carpools on ramps will be
included in the TSM alternative and the answer was yes.

Commissioner Pirie said she hears continuing interest in her district about four lanes in each
direction, one being an HOV lane and one a mixed use lane. Mr. Metzger said that the eight
lane facility is not a recommended alternative as it does not meet the project’s purpose and
need as approved by the Commuission. It would also have much broader environmental
impacts than the six lane plan, and would require extensive right-of~way acquisition and the
replacement of every structure crossing the freeway.

Mr. Metzger also discussed two other options that he does not recommend the RTC pursue:
single point (urban) interchanges and braided ramps near 41* Avenue/Bay Street. He said
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that single point interchanges work well when there is equal traffic in each direction but that
they are not considered bike and pedestrian “friendly” and have significant aesthetic impacts
that are not in keeping with the style defining Santa Cruz County. Regarding braided ramps,
Mr. Metzger said that this would entail an additional level of structure and no cross town
movement.

Commissioner Johnson restated the motion to approve the staff recommendations and move
forward with the Public Hearing. Commission Alternate Schiffrin clarified that the motion
included the changes that were made to the alternative descriptions as a result of Commission
discussion.

The motion, as amended, passed unanimously.

Based on Commissioner input, Commission staff will investigate holding the public hearing
on the evening of January 20", in the County Board of Supervisors Chambers, if available.

The Open Session adjourned at 10:50 a.m.
CL.OSED SESSION

6. Conference with Real Property Negotiator for Acquisition of the Santa Cruz Branch Rail
Line Property: Santa Cruz Branch Rail Line from Watsonville Junction to Davenport

e Agency Negotiator: Kirk Trost, Miller, Owen & Trost
s  Negotiation Parties: SCCRTC, Union Pacific
*  Under Negotiation: Price and Terms
OPEN SESSION
7. Next Meetings / Adjournment

The next regular RTC meeting will be held Thursday, December 2, 2004 at 9:00 a.m. at the
Board of Supervisors Chambers, 701 Ocean Street, Santa Cruz, CA.

The next Transportation Policy Workshop will be held Thursday, December 16, 2004 at 9:00
a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA.

Respectfully submitted,

(ini Pineda, Staff

$-12.6S



Transportation Policy Workshop Minutes 11/18/04 Page 6

ATTENDEES
Name Representing
Robert Yount
Les White SCMTD
Genevieve Bookwalter Santa Cruz Sentinel
Mike Dalbey FORT
Paul Elerick CFST
Cliff Walters Santa Cruz Big Trees Railroad
Rahn Garcia County Counsel
Mark Greenfield
Jason Butler CHP
Donna Ziel
Bob Scott SCCRTC Technical Advisor
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF APPOINTMENT OF DENNIS PAPADOPULO TO

THE METRO ADVISORY COMMITTEE (MAC) BY DIRECTOR
SPENCE TO FILL VACANCY OF MICHAEL EDWARDS

L RECOMMENDED ACTION

The purpose of this staff report is to request Board Approval of the appointment of Dennis

Papadopulo to the Metro Advisory Committee (MAC) as the appointment of Director
Spence.

1I. SUMMARY OF ISSUES

e On December 19, 2003 the Board of Directors approved the creation and structure of
the Metro Advisory Committee (MAC).

o Each member of the Board nominated the name of an individual that they wanted to
appoint for membership on the MAC.

e Michael Edwards, appointed by Director Spence, was forced to resign for health
reasons.

¢ Director Spence is nominating Dennis Papadopulo as the replacement.

111. DISCUSSION

On December 19, 2003 after a significant amount of discussion and multiple meetings, the Board
approved the creation of a new Metro Advisory Committee (MAC) that replaced the METRO
Users Group (MUG), and the Board approved the structure of the new committee. Application
Forms were used to solicit interested persons to participate on MAC.

The Board of Directors appointed the individuals that they wanted to serve as members of the
MAC. Each member of the Board provided the name of the individual that they wanted to
nominate. Director Spence appointed Michael Edwards as her representative to MAC.
Unfortunately, Mr. Edwards has been forced to resign from MAC due to health reasons.
Director Spence is requesting approval of Dennis Papadopulo as her representative to MAC.
Attachment A is Mr. Papadopulo’s Application Form for consideration. Also attached as
Attachment B is the Current Composition of the METRO Advisory Committee.
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IV. FINANCIAL CONSIDERATIONS
No financial impacts.

V. ATTACHMENTS
Attachment A MAC Application Form of Dennis Papadopulo

Attachment B METRO Advisory Committee Composition

S-13.2



ATTACHMENT A

MAC Application Form

Name: Dennis Papadopulo

Address: 1803-A Felt Street

City: Santa Cruz State: CA Zip: 95062
Phone: 831-464-3032

E-Mail: KrinnyK @juno.com

Do you ride METRO Fixed Route or ParaCruz Service?: METRO Fixed Route
How often do you use METRO/ParaCruz Service?  Daily

What are your particular transit interests?

Accessibility for all riders, Bus Stops and Shelters,Sensitivity training for drivers, and Routes
and route scheduling.

What do you think are the biggest challenges for METRO?

A huge challenge when last I was involved was: Establishing the Metro Base. I was/am also
concerned about the Metro Budget in terms of state funding and service cuts.

What do you believe that you will contribute to the MAC and METRO if appointed?

I want to bring an attitude of cooperation between MAC and METRO so that both sides benefit.

I think we can find a common denominator between Metro services/drivers and the riding public
and/or MAC, and do so in fair and balanced way.

What are the interests and the experiences that you have that would make you an effective
member of the MAC?

I've been involved with MASTE from it's begining. I held the bus stop chair position for a

number of years. As a MASTF chairperson, 1 learned to do sensitivity training for drivers with
Mike M., I did that for several years. I was involved in the decision making regarding the
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purchase of new metro buses. I was instrumental in promoting and urging the construction of
new bus stops, shelters, the locations of bus stops, and their accessibility. I've worked with
the ADA, the elderly and handicapped advisory committee. I ride at least eight buses a day,]
know most of the routes and drivers. I talk with and listen to passengers about their riding
experiences and their concerns regarding routes. I have an excellent relationship with Metro
drivers, the Metro staff in general, the public, and other disability related organizations.

Please outline your availability in terms of meeting times/days and total time per month you
could devote to the activities of the MAC?

My time is fairly free. I do have ocassional doctor appointments but I can easily work around
them so they don't conflict with meetings. Tuesday late afternoon and nights are not open.

Are you aware of any conflicts of interest that would prevent you from serving on the MAC if
appointed? NO
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1.

2.

3.

9.

ATTACHMENT B

METRO Advisory Committee Composition

Kanoa Dynek- Nominated by Director Skillicorn
VACANT- Nominated by Director Spence

Donald N. Hagen Jr.- Nominated by Director Tavantzis

B. Jefferson LeBlanc- Nominated by Director Rotkin

R. Paul Marcelin-Sampson- Nominated by Director Norton
Mathew Melzer- Nominated by Chair Reilly

Lesley Wright- Nominated by Director Hinkle

Robert Yount- Nominated by Vice-Chair Keogh

James Sheldon — Neminated by Director Ainsworth

10. Dan Alper — Nominated by Director Stone

11. Stuart Rosenstein — Nominated by Director Beautz
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Mark J. Dorfinan, Assistant General Manager

SUBJECT: CONSIDERATION OF REPORT ON APPOINTEE ATTENDANCE AT
METRO ADVISORY COMMITTEE (MAC) MEETINGS

I RECOMMENDED ACTION

The purpose of this staff report is to provide a report to the Board regarding the appointee

attendance at the newly created METRO Advisory Committee (VIAC) meetings. No action
is required. _

II. SUMMARY OF ISSUES

s On December 19, 2003 the Board of Directors approved the creation and structure of
the Metro Advisory Committee (MAC).

o At the June 25, 2004 Board Meeting, a request was made for a report on appointee
attendance at the MAC Meetings.

I11. DISCUSSION
In December 19, 2003, the Board approved the creation of a new Metro Advisory Committee
(MAC) that replaced the METRO Users Group (MUG), and the Board approved the structure of

the new committee. A public process was used to solicit interest in serving on the new
committee.

The Board of Directors made appointments to MAC. In a discussion of the bylaws at the June

25, 2004 Board Meeting, the Board requested that staff bring a report back to the Board of
Directors in six (6) months. Attachment A is the report of attendance as requested by the Board.

IV. FINANCIAL CONSIDERATIONS

No financial impacts.

V. ATTACHMENTS

Attachment A MAC Attendance Report
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
METRO ADVISORY COMMITTEE (MAC)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION

MEMORANDUM
DATE: December 17, 2004
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT:  Notification Of Actions Taken In Closed Session Regarding The Following
Claims On The Dates Indicated:

Settlement with Beverly Beams on July 23, 2004

Settlement with Beverly Beams

On July 23, 2004, in closed session you authorized a full and final settlement of the litigation
matter, Beams vs. Santa Cruz Metropolitan Transit District, et al; Santa Cruz Superior Court
Case No. CV145702 in the amount of five thousand dollars ($5,000.00), for a Personal Injury
complaint filed against METRO and two other defendants, Hannan Specialties, Inc. (bus bench
distributor) and Trilary, Inc. (bus bench designer and manufacturer) on February 14, 2003. The
following directors authorized the settlement: Keogh, Norton, Reilly, Rotkin, Stone, Spence and
Tavantzis. Directors Ainsworth, Beautz, Hinkle, and Skillicorn were absent. Pursuant to this
direction, a Settlement Agreement and Release was executed by all the parties. A District
warrant was issued to Beams and her attorney and a Dismissal with Prejudice of the entire action
was entered in Santa Cruz Superior Court onNovember 19, 2004.

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\12\12-17 Notification of Action in CS.doc Revised: 12/13/04



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Chairperson present them with awards.

IL SUMMARY OF ISSUES

* None.

III. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees

that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV. FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List



Attachment i
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEAR

Michael T. Smith, Custodial Service Worker I

FIFTEEN YEARS

None

TWENTY YEARS

Gilberto Limas, Bus Operator
Joseph A. Florez, Bus Operator
Raymeond F. Scargill, Supervisor of Parts & Materials

TWENTY-FIVE YEARS

Cheryl L. Brondstatter, Transit Supervisor
Peter 8. Prince, Bus Operator

THIRTY YEARS

None
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Paratransit Coordination Task Force
MINUTES — MEETING # 5
Wednesday, November 17, 2004, 2:00 — 5:00 pm
Santa Cruz Civic Auditorium, ABC Room

Members Present: Staff Present:
Caroline Bliss-Isburg Bryant Baehr, SCMTD
Michael Bradshaw Mark Dorfman, SCMTD
Richard Camperud Hal
Kathleen Johnson
Clay Kempf
Paul Marcelin-Sampson Peg Gallagher, SCMTD
Roger McKowan Karena Pushnik, SCCRTC
Eileen Pavlik Tegan Speiser, SCCRTC
Dennis Papadopulo Link Spooner, Community Bridges
Carmen Robles Sam Storey, Community Bridges
Stuart Rosenstein
Ernestina Saldana Others/Guests Present:
Ellen Timberlake Genevieve Bookwalter, SC Sentinel
Adam Tomaszewski Pearl Mendes, Yellow Cab
Arturo Zamudio Michael Molesky, ERDTAC & CCAH

Barbie Schaller, Seniors Commission

Alternates Present (* = voting):

Kirk Ance *
Michael Keogh*
James Monroe
Bonnie Morr
Andy Schiffrin*

Introductions — Attendees introduced themselves
Oral Communications - None

Additions or Deletions to the Agenda — Item 6, ADA Paratransit Implementation
Update, was moved to be the first item on the Regular Agenda.

Consent Agenda

(Timberlake, Papadopulo) as amended below. Keogh and Saldana abstained.

4.

Approve the Minutes of the October 20, 2004 Paratransit Coordination Task Force.

Amendments:

Indicate Eileen Pavlik and Ernestina Saldana were present on the list of members
present.

Paul Marcelin-Sampson had three changes to the Demographics and Definitions
presentation on page 4-6 of the minutes: 1) re: the sentence that “an annual growth
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rate in the senior population of 2.5% is substantial,” the point was to say that there are
other more important influences on the cost of providing services rather than
percentage of annual population growth; 2) replace the word “unmanageable” for
“unbearable” in the sentence “...the pressures on ParaCruz won't be unbearable until
2030”; and, 3) he doesn't remember anyone making the comment that “In 1950, the
senior population was 50% of the total population”. However, he asserts that this
information is incorrect for the County of Santa Cruz. He cited census information which
reported it as 14.8%. (Andy Schiffrin said that he had made the statement about the
City of Santa Cruz.)

Regular Agenda

6. ADA Paratransit Implementation Update - Bryant Baehr and Sam Storey (oral report)
Bryant Baehr spoke to items 6 a, b and c.

On November 1%, Metro’s first day of operating ParaCruz, they provided 500 rides and
received 700 phone calls. ParaCruz is now providing 285-350 rides and handling about 400
phone calls daily. Much has been learned since operation began. Continuing education is
needed about the ready window and about it being a shared-ride service. ParaCruz staff is
working on new outreach materials. On-time performance is improving everyday. Now in 3"
week of operation and doing well. Have been working on correcting issues as they arise.

a. Cabrillo College Stroke Center rides — Re: prepayment of fares, Stroke Center now pays
Metro in advance for rides. When their ParaCruz-qualified students take a ride, it's
deducted from the Stroke Center account balance and no money is collected. Metro is
doing this as a demonstration project. If it's successful, staff may take it to the Metro
board to expand the program. Good communication has been developed with the
Stroke Center staff who are letting the Metro know about issues so Metro can adjust
and learn from these situations. The Stroke Center is, in fact, the District’s largest
ParaCruz customer in terms of a one-place pick up and one-place drop off.

Mr. Baehr acknowledged the assistance of Metro staff Mark Dorfman and Peg Gallagher
who worked with Cabrillo to set up this pre-payment system.

b. Prepaid coupons — These are still being offered. Metro has had a rush of people wanting
to buy them which is good. The less currency that is exchanged, the better it is for both
the customer and Metro.

There was a question about the status of the policy that only clients can buy coupons
and not agencies. Metro staff reiterated that others can buy the coupons, but only if
they are for a specific ParaCruz-eligible person. Coupons must to be linked to an
individual user as it's a restricted service designed only for people eligible for the
service. Metro has been able to work through situations where agencies handle client’s
money. A point was made that only eligible riders were able to call and schedule a ride
which should assure Metro that, regardless of who pays for the ride, only an eligible
rider could actually schedule a ride and use a coupon.
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c. Large wheelchair issues — If the wheelchair can’t be secured in one of Metro’s minivans,
three Goshen vans are available for use on a first come, first served basis. Metro is
identifying customers with oversized chairs and trying to accommodate them using the
larger vehicles.

There was a question about the information that went out in recent brochures about the
size restrictions of wheelchairs allowed on ParaCruz. In their upcoming January mailing,
updated information will go out about accommodating larger chairs.

At this point in the transition, Metro’s main ParaCruz concerns are:

e On-time performance. Metro is hampered by the same things as everyone:
accidents, traffic, etc...

e Communicating with customers about their needs and how to schedule their trips

e Have a full staff of reservationists. Average wait time hit a high of 2 minutes on
a Sunday. Phone system wasn't quite set up correctly. Now averaging from 45
seconds to one minute and 10 seconds in terms of hold times on phone calls.

e Overall doing well. Metro learning new things daily.

A question was asked about the availability of on-time performance statistics. Metro staff
responded that they plan to bring this data to the Metro Board (and this Task Force) in
December.

A question was asked about a specific person who took a ParaCruz ride for treatment at the
Satellite Dialysis Center. Due to treatment complications, the rider needed to be transported
to the hospital although it was not an emergency situation and did not require an
ambulance. Since ParaCruz does not allow scheduling of same day rides, Metro could not
accommaodate this change under their current established policy. The rider was referred to
LiftLine who said they try to accommodate riders with unanticipated changes such as this.

Link Spooner explained how LiftLine handled these situations when they operated ADA
paratransit under contract to Metro. There were two types of rides: Demand Rides and Will
Call rides. Demand rides were rides with a pick up location, a destination and a pick up
return time. Dialysis set up rides on a demand basis since they know how long people will
be on the machines and people get better service if they have a scheduled pick up.

On the rare occasion where a person had a complication, the trip was turned into a Will Call
ride to transport the person to the hospital and a Will Call ride for them to return home.
They did this since LiftLine’s policy was to always provide a means to return if they have
taken a person somewhere. This return ride was not always needed since many times a
family member provided the ride home from the hospital.

With the new system, it's possible that the person could receive a ride with a medical
voucher on LiftLine if they were eligible. However, LiftLine would want to share
responsibility for the return ride with Metro since the person took the initial ride on ADA.
This round trip now has three legs instead of only two.

Key points in the lengthy discussion that ensued:
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e Could medical vouchers be used in such a situation?

e Could ParaCruz provide same day service? Is there a rationale for the current policy
which prevents it?

e Metro staff responded that it's a matter of the resource and cost implications, along
with the fact that it's not Metro’s current adopted policy and it's not required by the
ADA.

¢ Since the ride was scheduled in advance and only the destination was changed, is
this really a same day ride? Could the Metro board look at a change in policy (or
more flexibility) to allow for a change in destination in emergency situations?

e The ParaCruz system is complementary to the fixed route bus. This may require a
different system. Public transit is not set up to handle unforeseen circumstances.

e The number of rides that fall into this category are actually quite few.

e Not asking for policy change at this point. Want more analysis about options, extent
of the problem, how many rides like this are taken each month, what are the cost
implications etc...

e Could Metro be more flexible within the existing system, possibly incorporating
someone with same day ride changes into an existing ride like LiftLine does?

e Several members expressed an interest in seeing Metro look into and prepare a
report about the problem of meeting unanticipated same day service needs and
identify options for resolution (possibly within the existing system.) Want to see a
shift in approach aimed at solving a problem rather than let “policy” be a reason not
to attempt to work it out.

e Metro staff said they are talking with lots of people and learning something new
everyday. Met with 18 different groups in advance of the transition. Happy to come
back at next meeting with more information on this issue of same day changes.

A motion was made (Kempf/Timberlake) to request that Metro review their policy regarding
necessary same day destination changes to previously scheduled paratransit service, for
example, dialysis.

Ms. Timberlake proposed a friendly amendment to the motion. Not just to review the Metro
policy, but also to analyze potential criteria or scheduling change solutions that could
address emergency, same day change needs and report back at the next meeting. Staff
could propose criteria that would be sufficient to broaden the net.

The Chair clarified the intent of the motion: To have Metro staff return at the next meeting
with a report about same day rides that differentiates different kinds of same day service,
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some handled one way and some another way, depending on the particular situation that
people find themselves in. The intent is to find some balance between the policy that works
generally and the particular problems that clients have that can be serious. The Task Force
is asking for a report about the issue, and options for what can be done about it, including
the pros and cons of different ideas.

Congratulations were expressed to Metro for better customer service since taking over
ParaCruz. More kudos were offered in terms of Metro’s responsiveness to some of the
concerns raised by the Task Force in terms of Stroke Center payments and accommodating
large wheelchairs. This issue of same day ride changes is similar.

The Chair also complimented Metro with how they had responded to the Stoke Center’s
situation. He added that Metro had recognized that there was a real problem and that there
were ways to solve it that didn't undermine the integrity of the system.

Due to staffing constraints, Mr. Baehr asked permission to break the request being made of
him into two reports: 1) What happens at Satellite Dialysis and with emergency issues and
2) What happens in less than emergency situations. He can bring the first report addressing
the emergency same day ride issue to the December meeting.

The motion passed with 10 voting for the motion and 3 voting against.

Mike Molesky said this issue, Scheduling Emergency Trips, was addressed 13 years ago in
the paratransit design and agreement between SCMTD and the CTSA outlined in the
Paratransit Implementation Plan. He was asked to make this information available to the
task force.

Sam Storey spoke to item 6d.

d. Numbers of people and contractual options for providing rides to people outside the
ADA ParaCruz service area — 6 individuals were identified as out of the service area at
the time of the transition. This includes both people who had been living outside of the
area for some time and people newly out of the area due to recent bus service cuts.
LiftLine is accommodating 4 of these people through existing programs so that their
transportation is not disrupted. A pre-existing arrangement with Yellow Cab to provide
service to the remaining two people was communicated to Metro.

Mr. Baehr indicated that due to district bus stops being moved, one if not both, of the
remaining people are no longer outside of the service area and now qualify for
ParaCruz.

Review and Discuss Task Force Goal 1: Funding Effectiveness and Efficiency

a. Issues Identified from Initial Survey and during Previous Task Force Meetings

As requested by the Task Force, Karena Pushnik reported that staff had compiled an
integrated matrix of the goals and issues identified through stakeholder surveys and
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items discussed at task force meetings thus far. The matrix includes key discussion
points and space for short and long term recommendations.

The Chair suggested the following process for working on this item. Beginning with Goal
#1, the task force will review each issue to see if there are recommendations and/or
consensus on recommendations. Two lists will be created — one with approved
recommendations and one with recommendations proposed, but not approved that
could be revisited at a later date.

A question was raised about whether or not all of the issues needed to relate back to
the larger goal. The Chair explained that the goals were an organizing tool for the issues
and that recommendations don’t necessarily need to tie back to goals. The objective is
to come up with recommendations to address the issues.
The Task Force began the process of discussing and developing recommendations to
address issues listed under Goal #1. Recommendations formulated so far will be
distributed with the December Task Force Agenda Packet.

b. Pick Up List — Two items were referred to the pick-up list:

e Emergency same-day changes (such as destination) for ParaCruz rides

e Coordination and information and referral to other Transportation/Paratransit
Services

7. Confirm Next Meeting — The next meeting was confirmed for Wednesday, December 15,
2004 from 2:00 — 5:00p.m. at the ABC Room of the Civic Auditorium. Agenda topics will be
to continue discussion and developing recommendations for Goal 1: Funding Effectiveness
and Efficiency and Goal 2: Customer Service and Satisfaction

8. Adjourn — The meeting adjourned at 4:55pm.

Respectfully submitted by,

Tegan Speiser
Sr. Transportation Planner

\\Rtcservi\Internal\E&RDTAC\Paratransit\Task Force\Meetings\Nov04\Minutes1104.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: RESOLUTION REVISING FY 04-05 BUDGET

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors adopt the attached resolution revising the
FY 04-05 budget in accordance with Exhibit A, and authorize revision of the staffing table

in the Customer Service Department to reflect three (3) positions for Senior Customer
Service Representative/Customer Service Representative.

1. SUMMARY OF ISSUES

e Asaresult of required adjustments to operating expenses, the operating budget is
recommended to be decreased by a net $81,500 for a new total of $31,165,178 in
operating expenses.

e The two changes in operating revenues are a reallocation of Highway 17 Express
revenue and transfer of $81,500 of the FTA operating assistance advance to the
capital budget. There is no net reduction in revenues that fund the operating budget.

e A number of expense adjustments are required at this time, as delineated in
Attachment A.

e Updating the capital improvement program results in a net increase of $223,200 for
five new projects. The revised capital improvement program totals $18,514,732.

e In order to provide for more flexibility in staffing the Customer Service Department,
staff is proposing a revision in the staffing table for that department to combine the
positions of Senior Customer Service Representative and Customer Service
Representative into one authorization category.

I11.  DISCUSSION

A. Operating Budget

The detailed list of changes to the FY 04-05 operating revenues is shown on Attachment A,
Exhibit A, following the budget resolution. Highway 17 Express revenue allocations are being
changed to increase fare revenue and reduce the AMTRAK reimbursement, based on year-to-
date trends. The VTA subsidy is also slightly higher. The other revenue change is a transfer of
part of the FTA Section 5307 operating assistance advance for one-time ParaCruz expenses to
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the capital budget. This reduction in operating revenues is totally offset by a reduction in
ParaCruz operating expenses.

Under operating expense changes, detailed expense adjustments are listed in Attachment A,
Exhibit A. The expense changes are as follows:

. Due to coverage changes as of 1/01/05 and staff vacancies, the medical insurance
expense in several departments has changed, but with a net effect of $10,857 in
savings.

. Due to retirements and staff vacancies, three departments area realizing expense
reductions in salary expense, which will help cover the increase in retiree benefits
(next item).

. Retiree health insurance benefits in FY 04-05 are increasing because more
employees have retired in the current fiscal year than projected in the final budget.

. ParaCruz operating expenses are being reduced to fund $81,500 of one-time
capital expenditures for ParaCruz.

. A new email filtering service is necessary to try to reduce the thousands of
unwanted and unsolicited emails that enter the District’s IT system daily.

. Additional changes to Headways has resulted in an increase in graphics and
printing expense over the minimal amount originally budgeted.

. Fleet Maintenance is sending mechanics to be trained for the CNG cylinder
inspection certificate which requires a $300 additional expense.

Staff is proposing to revise the staffing table for the Customer Service Department. Currently,
the table lists one Senior Customer Service Representative and two Customer Service
Representatives (CSR). With the upcoming departure of the Senior CSR, the combination of
these three positions into one category would allow the immediate callback of a laid-off CSR.
(See Attachment B.)

B. Capital Improvement Program

Five capital projects are being added to the capital improvement program. First, the District has
received approval for $60,000 in FTA Section 5303 planning funds for the development of a
Short Range Transit Plan (SRTP). The District will provide the local match of $40,000 through
State Transit Assistance (STA) funds. Second, part of the $350,000 FTA Section 5307 operating
assistance advance for one-time ParaCruz funding was used to purchase two capital items:
Trapeze software and a phone system for the operation. Next, the multiplexor at 920 Pacific has
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ceased to function and needs to be replaced. This unit is an integral part of the security system at
Pacific Station. Finally, two bus shelter projects are necessary, based on prior Board direction
and will be funded from the bus stop improvement reserve fund.

The District has been notified that the State Transit Assistance (STA) allocation is being
increased by $121,575 to $982,569. This increase will allow a reduction in the use of District
reserves in the amount of $79,075 in FY 04-05.

1IV.  FINANCIAL CONSIDERATIONS

Adoption of the resolution will decrease the total FY 04-05 operating expenses by $81,500, and
increase the capital improvement program by $223,200.

V. ATTACHMENTS

Attachment A: Resolution Authorizing a Revision to the FY 04-05 Budget, followed by a
list of specific changes (Exhibit A).

Attachment B: Revised Staffing Table for Customer Service Department.



BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY 04-05 BUDGET

WHEREAS, it is necessary to revise the adopted FY 04-05 budget of the Santa Cruz
Metropolitan Transit District to provide for changes in operating revenue, operating expense,
and the capital improvement program.

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the
attached Exhibit A.

PASSED AND ADOPTED this 17" day of December, 2004, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT: Directors -

ABSTAIN: Directors -

Approved

Chairperson

Attest

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

Margaret Gallagher
District Counsel

f:\frontoffice\filesyst\b\bod\board reports\2004\12\12-17 budg rev res att a.doc



EXHIBIT A
RECOMMENDED BUDGET REVISIONS

FY 04-05
AMOUNT TOTALS

OPERATING REVENUE
Adjust Hwy 17 Express revenue:
- Increase Hwy 17 fares $ 250,000
- Increase Hwy 17 VTA payment $ 20,000
- Reduce Hwy 17 AMTRAK payment $ (270,000)
Transfer part of FTA Section 5307 advance to Capital
Budget for ParaCruz equipment $ 81,500

TOTAL $ (81,500)



EXHIBIT A

RECOMMENDED BUDGET REVISIONS

FY 04-05

DEPT ACCOUNT AMOUNT TOTALS
OPERATING EXPENSE
Adjust medical insurance for coverage changes and
staff vacancies as of 1/01/05:
- Admin 1100 502031 $ (2,338)
- Finance 1200 502031 $ 6,114
-IT 1500 502031 $ 2,803
- Operations 3200 502031 $ (4,621)
- Fleet Maintenance 4100 502031 $ (12,815)
$ (10,857)
Decrease other salaries due to retirements
and staff vacancies:
- Admin 1100 501021 $ (16,621)
- Operations 3200 501021 $ (9,446)
- Fleet Maintenance 4100 501021 $ 36,022
$ (62,089)
Increase retiree benefits to reflect additional retirees:
- Medical Insurance 9005 502031 $ 54,351
- Dental Insurance 9005 502041 $ 7,382
- Vision Insurance 9005 502045 $ 2,520
- Life Insurance 9005 502051 $ 1,393
$ 65,646
Reduce ParaCruz operating expense to allow transfer
to Capital Budget 3100 503406 $ (81,500)
Add email filtering service 1500 503352 $ 3,000
Increase Headways printing expense
- Graphics 1300 503225 $ 1,000
- Printing 1300 504215 $ 3,000
Increase Fleet Maint employee training for
CNG cylinder inspection certificate 1400 509121 $ 300

TOTAL

$

(81,500)



EXHIBIT A

RECOMMENDED BUDGET REVISIONS

FY 04-05

DEPT AMOUNT TOTALS
CAPITAL FUNDING
Add FTA Sec 5303 - Planning Funds $ 60,000
Increase STA funding to $982,569 per new State estimate $ 121,575
Add transfer from operating budget for ParaCruz equipment $ 81,500
Add funding from bus stop improvement reserves $ 39,200
Reduce use of District reserves $ (79,075)
TOTAL $ 223,200
CAPITAL PROJECTS
Add Short Range Transit Plan (SRTP) project $ 100,000
Add Trapeze software and phone system for
ParaCruz $ 81,500
Add replacement multiplexor for 920 Pacific $ 2,500
Add bus shelter project $ 9,200
- Soquel/State Park
- Capitola/Clares
- Graham Hill/Zayante
Add bus shelter modification project $ 30,000
TOTAL $ 223,200



FY 04-05 REVISED BUDGET
Funded Personnel
Customer Service - 1300

Authorized Funded Authorized Funded Authorized Funded

Position FY 02-03 FY 02-03 FY 03-04 FY 03-04 FY 04-05 FY 04-05

Planning & Marketing Manager 1 0 1 0 1 0
Service Planning Supervisor 1 1 1 0 1 0
Transit Planner** 1 1 0 0 0 0
Transit Surveyor** 1.25 1.25 0 0 0 0
Customer Service Coordinator 1 1 1 1 1 1
Senior CSR/CSR 5 4 5 4 5 3
Ticket & Pass Program Specialist 1 1 1 1 1 1
Administrative Secretary 1.25 0.75 1.25 0.75 1.25 0.75
Accessible Services Coordinator* 0 0 0 0 0 0
Total Full-Time Equivalents 12.50 10.00 10.25 6.75 10.25 5.75

* Position moved to Dept 3100 effective 7/01/02
** Positions moved to Dept 1100 effective 7/1/03




BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is

RESOLUTION OF APPRECIATION
FOR THE SERVICES OF SHERYL AINSWORTH AS A MEMBER OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the citizens of Santa Cruz County; and

WHEREAS, the City of Scotts Valley, requiring strong representation, appointed Sheryl
Ainsworth as a member of the Board of Directors of the Santa Cruz Metropolitan Transit
District; and

WHEREAS, Sheryl Ainsworth served as a member of the Board of Directors from April
2000 through November 2004, including serving as the Chair in 2001 and 2002; and

WHEREAS, Sheryl Ainsworth provided the Santa Cruz Metropolitan Transit District
with strong leadership and insightful guidance during her terms of the office; and

WHEREAS, Sheryl Ainsworth was a guiding force for the Santa Cruz Metropolitan
Transit District during the time that the District was developing the MetroBase and the Santa
Cruz Metro Center Projects; and

WHEREAS, during the time that Sheryl Ainsworth served on the Board of Directors, the
Transit District replaced the majority of the fixed route fleet, purchased new ParaCruz vans,
redesigned and improved the ParaCruz service, including in-house operations, implemented a
paratransit client recertification program, implemented bi-directional UCSC service, acquired
funding for major capital improvements, and responded to a severe economic downturn; and

WHEREAS, the quality of public transit service in Santa Cruz County was improved
dramatically as a result of the dedication, commitment and efforts of Sheryl Ainsworth;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa
Cruz Metropolitan Transit District does hereby commend Sheryl Ainsworth for her efforts in the
advancement of public transportation service in Santa Cruz County and expresses appreciation
on behalf of itself, the staff and all of the citizens of Santa Cruz County.

(.1
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Sheryl

Ainsworth and that a copy of this resolution be entered into the official records of the Santa Cruz
Metropolitan Transit District.

PASSED AND ADOPTED this 17" day of December, 2004 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED
EMILY REILLY
Chair
ATTEST
LESLIE R. WHITE
General Manager
APPROVED AS TO FORM:
MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF NOMINATING DIRECTORS TO SERVE AS
BOARD OFFICERS FOR 2005, MAKING AN APPOINTMENT TO THE
HIGHWAY 1 CONSTRUCTION AUTHORITY AND REVIEWING THE
PROCESS FOR THE SELECTION OF APPOINTMENTS TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR 2005

L RECOMMENDED ACTION

That the Board of Directors identify nominees from the Board to serve in the positions of
Chair and Vice-Chair for 2005, make an appointment to the Highway 1 Construction

Authority and review the process for the appointments to the Santa Cruz Regional
Transportation Commission 2005,

IL. SUMMARY OF ISSUES

e Article 6 of the Santa Cruz METRO Bylaws outlines that the Board of Directors
shall, in December, nominate members of the Board of Directors to serve as Chair
and Vice-Chair. The final selections are made in January.

¢ In November 2003, the Board of Directors appointed Director Marcela Tavantzis to
the Highway 1 Construction Authority (HCA) for a term of 1/01/04 through 12/31/04.
The HCA authorizes Santa Cruz METRO to appoint one representative to the HCA.

e Article 14.02 of the METRO Bylaws sets forth a process for the nomination and
appointment of three representatives and three alternates to the Santa Cruz Regional
Transportation Commission (SCCRTC).

1I1.  DISCUSSION

The Santa Cruz METRO Board of Directors selects two officers, Chair and Vice Chair, to serve
it annually. The current terms for the Chair and Vice Chair are set to expire in January 2004,
The Santa Cruz Board Bylaws indicate that the Board of Directors shall nominate candidates for
these offices in December and conduct elections in January at its first regular meeting.

Santa Cruz METRO became a member of the Highway 1 Construction Authority (HCA) in

2003. In November 2003, the Board of Directors appointed Director Marcela Tavantzis to the
HCA for a term of 1/01/04 through 12/31/04. Director Mike Keogh was appointed as the
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alternate. The JPA authorizes Santa Cruz METRO to appoint one representative and one
alternate who are not required to be elected officials.

Additionally, it is necessary for the Board of Directors to make appointments (three regular and
three alternate members) from the Board to sit as members of the SCCRTC. The Bylaws
indicate that the Chair of the Board of Directors shall submit nominations for these six positions
for the first meeting in January. Then at the first meeting, the Chair will entertain other
nominations for SCCRTC representatives and alternates from the Directors. Thereafter, at the
second meeting in January, the Board of Directors shall vote on the nominations via a motion
and a second. A Director may move a slate of three representatives or a slate of three alternates
for appointment. To be appointed a nomination must receive at least six affirmative votes. If
none of the previously nominated directors receive the appointments, then the Chair shall
entertain further nominations from the Directors until such time as three representatives and
three alternates are approved by the Board of Directors.

IV. FINANCIAL CONSIDERATIONS

Funding support for the positions identified in this memo are contained in the adopted operating
budget for 2004/2005.

V. ATTACHMENTS

Attachment A NONE

12.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDER APPROVAL OF 2005 STATE LEGISLATIVE PROGRAM

I RECOMMENDED ACTION

That the Board of Directors adopt the proposed METRO 2005 State Legislative Program

attached to this Staff Report.

1I. SUMMARY OF ISSUES

e Elected officials at the State level continue to actively support the goals established
by the METRO Board of Directors when the legislative program is presented to them
early in the legislative process.

¢ The current economic climate will make it difficult to obtain new funds from the
California State Legislature as they convene their 2005 session.

o The large projected deficits in the State General Fund will require that transit
agencies defend funds previously allocated for capital projects and advocate for full
repayment of the loans from the transportation funds.

o In order for METRO to draw down Federal Section 5309 earmarked funds, all
Federal Section 5307 formula funds under the Governor’s jurisdiction must be
programmed. METRO should advocate for agencies to program these funds or
transfer them to other transit agencies that are able to program them.

e METRO will continue to incur additional costs to provide the mandated ADA
complimentary paratransit service. The state has yet to provide specific funding
programs to address this need.

» The activation of the “Yield to Bus” signs will require new “permissive “ legislation
in order for METRO to use the yield signs on a voluntary basis.

o The reliance of UCSC, Cabrillo College, and some K-12 systems on METRO
services makes it important that we advocate for exploration of “cross function”
funding opportunities.
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III.  DISCUSSION

The 2005 California State Legislature will convene in January to consider legislative
actions for the coming year. The continuing poor condition of the State General Fund
will be the focus of much of the attention of the Legislature. In the last Legislative
Session transportation funds were “borrowed” to assist in balancing the General
Fund. The financial condition of the State will once again put pressure on members of
the legisiature to divert funds from other programs, including transportation, to
balance the General Fund. Currently, METRO receives capital funding from the
State Transit Assistance Program (STAP). The level of STAP Funding received by
METRO has decreased from $1,436,436 in 2001/2002 to approximately $900,000 in
2004/2005. This loss in capital funding negatively affects our ability to implement
critical projects including additional Metrobase funds, Pacific Station funding, and
routine capital purchases.

While the actions implemented by METRO in the area of ADA recertification have
resulted in complementary paratransit costs stabilizing, it is likely that future years
will see cost increases. Currently, the State does not have a funding program to assist
transit agencies in addressing this need. Staff recommends that METRO advocate for
State consideration of the complementary paratransit funding need.

In 2001 METRO, CalTrans, and other transit agencies in the under 200,000 in
population urbanized areas were able to collaborate successfully and remove
obstacles which could have prevented draw down of Section 5309 earmarked
discretionary funds from the Federal Transit Administration. In 2005, it will be
necessary for transit agencies in areas under 200,000 in population to ensure that all
Section 5307 formula funds are programmed. This is necessary to achieve the ability
to continue to draw down discretionary Section 5309 earmarks. This problem became
severe for METRO when FTA held up funds necessary to pay for 17 paratransit vans
that had been delivered. With the MetroBase construction beginning next year it will
be critical that METRO have the ability to draw down federal discretionary funds.
Where transit agencies have allocated funds that they will not be able to program for
projects in a timely manner, Staff recommends that METRO advocate that the
Governor’s Office, through Caltrans, transfer these funds to other transit agencies that
are able to program the funds to avoid having these allocations lapse back to the

Federal Treasury and to avoid any repetition of FTA funding draw down embargo
actions.

In prior years, METRO has explored the possibility of acquiring subpoena authority
so that the Office of District Counsel can ensure witness participation. Staff
recommends that the 2005 Legislative Program once again address this issue and
explore the possibility of initiating legislation which would grant the subpoena
authority to METRO.
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The implementation of the Urban Bus Rule issued by the California Air Resources
Board will require that METRO invest substantial funds in diesel bus conversion to
CNG as well as the installation of a high capacity fueling station. Currently, the State
does not have any funding programs address this level of need. Staff recommends
that METRO advocate for the establishment of programs which would assist in the
implementation of the Urban Bus Rule.

Service provided by METRO is relied upon by UCSC, Cabrillo College, and some of
the K-12 school districts in Santa Cruz County. Currently, there is no mechanism or
incentive at the State level for coordination of funding for transportation between the
education functions and the transportation functions. Staff recommends that METRO
advocate for the exploration of “cross function” funding opportunities.

In 1999 the California State Legislature passed AB1812 (Keeley) which established a
demonstration program whereby buses re-entering traffic from bus stops were given
the “right of way” and motorists were required to yield. The demonstration program
was scheduled to expire on December 31, 2002. However, in 2002, the Legislature
passed AB 629 (Oropeza) that extended the program for an additional year. In 2003
AB557 (Lowenthal) would have made the yield law permanent and extended the local
option authority to all the transit systems in the state. While AB 557 passed the
Asgsembly with some amendments it encountered the fierce opposition of the Chair of
the Transportation Committee (Senator Kevin Murray D-Culver City) in the Senate.
Senator Murray successfully convinced the Senate Transportation Committee to
defeat AB557. As aresult of Senator Murray’s actions the authority for the use of the
yield signs on buses expired on midnight December 31, 2003. Assembly Member
John Laird requested an opinion from the Legislative Counsel as to whether current
state statutes require that the yield sign be either removed or obscured. The
Legislative Counsel has indicated that the yield signs must be either removed from
the buses or obscured from view effective Jannary 01, 2004, which they were. In
order to reactivate the Yield to Bus signs, staff recommends that METRO join with
the Santa Clara Valley Transportation Authority (VTA) and request that legislation be
introduced in 2005 that would permit the use of the current yield signs as advisory
signs.

The specific legislative goals recommended by Staff are attached to this staff report.

Joshua Shaw also serves as a Legislative Advocate for METRO under a separate
contract.

FINANCIAL CONSIDERATIONS

Funds for the State Legislative Advocacy activities, including travel fo Sacramento and

the contract with Joshua W. Shaw, are included in the adopted 2004/2005 METRO
Operating Budget.
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V. ATTACHMENTS

Attachment A: Proposed 2005 Santa Cruz Metropolitan Transit District Legislative
Program.

3.4



ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
2005 STATE LEGISLATIVE PROGRAM

State Goals:

1.

10.

Support legislation and actions necessary to protect existing funding sources and funding
levels for transit operating assistance and capital assistance.

Support the introduction and passage of legislation designed to enact additional sources
of transit operating and capital assistance.

Support efforts to insure that Federal Section 5307 formula funds in the Governor’s
apportionment are programimed statewide to the maximum extent possible to insure that
SCMTD can access Section 5309 Federal discretionary earmarks and to insure that no
funds lapse at the end of the TEA-21 authorization.

Support efforts to obtain operating and capital funds to meet the increasing service
requirements of ADA Para transit.

Explore the possibility of using state education funds for the development, construction,
and operation of off-campus park and ride facilities as well as public transit services at
campuses in the University of California system.

Explore the possibility of requesting legislation to grant the SCMTD the authority to
issue subpoenas.

Support efforts to obtain operating and capital funds to implement the CARB Urban Bus
Rule requiring the use of alternate fuels.

Support efforts to improve communication and funding for public schools (K-12) and
community college/university transportation needs.

Prepare and implement a county-wide public awareness program to inform the public of
the impacts of lowered or cancelled state funding on METRO service and projects.
Involve all stakeholders in the design and implementation of the program. Encourage
communication of concerns to members of the State Legislature with emphasis on those
individuals representing Santa Cruz County.

Request permissive legislation that would allow the reactivation of the yield signs,
currently affixed to METRO buses, as advisory signs.

(3.4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 17, 2004
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDER APPROVAL OF 2005 FEDERAL LEGISLATIVE PROGRAM
I RECOMMENDED ACTION

That the Board of Directors adopt the proposed METRO 2005 Federal Legislative
Program attached to this staff report. ’

H. SUMMARY OF ISSUES

¢ Elected officials at the federal level support the goals established by the METRO
Board of Directors when the Legislative Program is presented to them early in the
legislative process.

o In 2005, the first session of the 109" Congress will appropriate transit funds for
federal FY 2006.

» In order to maximize formula funds received by METRO, staff recommends that we
advocate for funding of the federal FY 2006 Transportation Appropriations Bill at the
2005 appropriated level plus 4%.

e In prior years, there have been numerous efforts to limit funding for public transit
service in California. Staff recommends that METRO representatives again oppose
any action that singles out specific states for lower transit funding levels or places a
minimum allocation level to all states which would redirect federal funds away from
populous states like California.

s Ag costs related to federally-mandated complimentary Paratransit continue to rise,
staff recommends that METRO advocate for funding at the federal level to assist in
offsetting these expenses.

¢ Proposals for the reauthorization of TEA-21 were finalized in 2003. Major advocacy
groups (including APTA) included the High Intensity Tier Proposal developed by
METRO and others in their adopted positions. Representatives of the Federal Transit
Administration (FTA) have unofficially indicated their support of the concept of a
High Intensity Tier component. The FTA reauthorization proposal was sent to
Congress as the Security and Financial Equity Act for the 21% Century (SAFETEA).
The reauthorization proposal for transit funding from the House Transportation and
Infrastructure Committee, and the Senate Committee on Banking, Housing, and
Urban Affairs contained the language that METRO and APTA submitted for the High
Intensity Transit Tier. The reauthorization bills passed by both houses of Congress
contained the High Intensity Transit Tier language and funding levels recommended
by APTA and METRO. As a Final Conference Report could not be agreed upon and
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passed in the current Congress the issue of transit reauthorization will have to be
addressed by the 109" Congress. Staff recommends that METRO continue to
advocate for the inclusion of a $35 million High Intensity Transit Tier Program in the
under 200,000 population Urbanized Area Formula Program.

e Many of the transit-intensive systems in the under 200,000 population Urbanized
Areas have aging fleets, which need replacing. Additionally, there are some small
systems in the Urbanized Areas with populations between 200,000 — 1 million that
also have bus replacement needs which exceed the ability of the Formula Program to
address. Major advocacy groups (including APTA) have recognized this need and
have included a $100 million supplemental Bus Replacement Program in their
Legislative Proposals. This funding would be directed to Urbanized Areas under 1
million in population. The Bills passed by the House and Senate did not include the
draft language for supplemental bus funding. Staff recommends that METRO
advocate for the inclusion of a $100 million per year Bus Fleet Modemization
Program directed at areas below 1 million in population in the next authorization bill.

o Transit financing needs will continue to increase in future years. Staff recommends
that METRO advocate for the transit program funding levels to increase from the
projected $7.5 billion appropriated level in 2005 to $14.2 billion in 2009.

o It is anticipated that earmarked Discretionary Capital funding will be needed to
construct the transit facility portion of the SC Metro Center (Pacific Station)
Redevelopment Project. The FY 2005 Transportation Appropriations Bill contains
$1.5 million in earmarked funds for this project. Staff recommends that METRO
advocate for the inclusion of a multi-year earmark totaling $8.66 million in the new
TEA-21 reauthorization bill or through the appropriations process.

e Construction of Phase I of the MetroBase Project will begin in 2005. In order to
ensure adequate funding for the completion of Phase I in a timely manner, and to
begin planning for Phase 11, staff recommends that METRO seek an earmark of $1.5
million for the MetroBase Project in the FY 2006 Federal Transportation
Appropriations Bill.

III. DISCUSSION

In 2005, Congress will appropriate funds for federal FY 2006. The federal formula funds that
METRO receives to offset operating and capital expenses are derived from the annual

appropriations bill. Therefore, it is important that Congress appropriate at the highest possible
levels.

In prior years, under Republican leadership, the transportation appropriations process has

resulted in proposals being developed which would limit funding for California transit systems.
Staff recommends that the 2005 Legislative Program include a provision that METRO continue
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to vigorously resist efforts to single out specific states for lower transit funding or places a
minimum allocation level to all states which would redirect funds away from more populous
states like California.

While the implementation of the recertification has slowed the growth in ADA Paratransit costs,
it is likely that these costs will increase in future years. Staff recommends that METRO
advocate for supplemental federal capital and operating funds to assist in supporting future costs
of the ADA-mandated complimentary Paratransit.

TEA-21 required (Section 3033) the completion of a study for smaller transit-intensive
communities to determine if the current Formula Program was adequate to meet the needs of
these communities. The report issued, pursuant to Section 3033, identified the need to include a
service factor in the formula for these communities. The report found that systems, like Santa
Cruz, performed at levels higher than systems in communities of 200,000 — 1 million in
population. A new High Intensity Transit Tier Program was been developed to respond to the
needs of systems like METRO. This new program was included in the adopted legislative
programs of the major transportation advocacy groups including the American Public
Transportation Association (APTA). The Reauthorization bills that were passed by both the U.S.
House and Senate contained the provision for the High Intensity Transit Tier using the language
submitted by both METRO and APTA. However the Conference Comumnittee that was appointed
to resolve certain differences in the two reauthorization bills could not reach agreement and
failed to issue a Conference Report that would allow a new authorization bill to be enacted and
sent to the President. Therefore the 109th Congress will have to address transportation
authorization after it convenes in January 2005, Staff recommends active advocacy for the
inclusion of the High Intensity Transit Tier in the next authorization bill. Staff further
recormnmends that METRO representatives work collaboratively with the American Public
Transportation Association and the other transit-intensive communities to advocate for this new
program. The proposed High Intensity Transit Tier Program is recommended to be funded
initiaily at $35 million and grow to $54 million over the life of the authorization bill,

In small and medium sized communities, the formula capital program does not provide sufficient
funding to keep pace with bus replacement needs. This has resulted in many small and medium
sized communities having fleets whose age far exceeds the identified Federal Transit
Administration criteria. Even with the recent fleet modernization program that METRO has
implemented this program would benefit Santa Cruz through providing funding ($8.8 million)
for the replacement of fifteen (15) 1988 New Flyer local routed buses and seven (7) 1989 New
Flyer Highway 17 Express buses. There are many medium and small sized systems like METRO
that desperately need a supplemental bus funding program and therefore staff recommends that
METRO continue to advocate for the inclusion of a $100 million annual Bus Fleet
Modemization Program in the new authorization bill while recognizing that this program has not
generated the same level of support that the High Intensity Transit Tier program has. This
program has been included in the adopted legislative program of APTA.
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In order to accommodate the inclusion of new funding initiatives in the Federal Transit Program,
it will be necessary for authorized levels to rise in the new bill. Therefore, staff recommends that
METRO advocate for an increase in funding levels to achieve a level of $14.2 billion in 2009.

The first phase of the Santa Cruz Metro Center (Pacific Station) Redevelopment Project was
funded by the State of California through the Traffic Congestion Reduction Program (TCRP)
enacted by the Legislature in 2001. The initial phase included the conceptual design activities,
budget development, environmental review, and property acquisition. METRQ contracted with
the City of Santa Cruz Redevelopment Agency to manage this phase of the project. Currently a
conceptual design has been developed. The proposed design requires the demolition and
reconstruction of the current SC Metro Center facilities as well as the Greyhound facilities.
Unfortunately the negative financial situation at the state level resulted in the final $800,000 of
funding for the first phase of the project being withdrawn. Therefore the Pacific Station
Redevelopment Plan will require a substantial amount of federal funding for implementation.
This funding will have to come in the form of federal discretionary earmarks. In 2004 METRO
requested that Congress Member Sam Farr and Congress Member Anna Eshoo submit requests
for an earmark in the 2005 Appropriations Bill for $1,500,000 to finance the property acquisition
portion of the Pacific Station Project. Congress Members Farr and Eshoo submitted earmark
requests for the project. The recently passed FY 2005 Omnibus Appropriation Bill included a
Transportation Section and that section included a $1.5 million earmark for property acquisition
for the Pacific Station Redevelopment Project. In order to maintain progress on the Pacific
Station Project staff recommends that METRO actively advocate for the inclusion of a multi-
year earmark for this project in the next authorization bill totaling $8.66 million. Staff also
recommends that METR O request that Representatives Farr and Eshoo, as well as Senators
Feinstein and Boxer, request annual appropriation earmarks of $1.5 million for the Pacific
Station Redevelopment Project until the total funding of $8.66 has been achieved.

The MetroBase Project continues to be the number one priority project for METRO. With
construction beginning on the MetroBase Project it will be necessary to begin requesting federal
earmarking to ensure the timely completion of Phase I and that planning begins for Phase II.
Staff recommends that METRO advocate for earmarks of $1.5 million for the MetroBase Project
be included in each annual federal transportation appropriations bill until the project is
completed in all phases.

In order to effectively advocate for the goal contained in the proposed 2005 Federal Legislative
Program, it will take the concerted efforts of members of the Board of Directors, staff, other
community leaders and citizens to communicate our needs to our members of Congress.
METRO will continue to use the services of Chaney & Associates in Washington, DC as our
legislative advocates.

(4.4



Board of Directors
Board Meeting of December 17, 2004
Page 5

IV. FINANCIAL CONSIDERATIONS

Funding necessary for travel to Washington, DC and other APTA Legislative Committee
meetings is included in the 2004/2005 METRO operating budget. Additionally, funds necessary
to support the services of Chaney & Associates are included in the METRO budgst.

V. ATTACHMENTS

Attachment A: Proposed Santa Cruz Metropolitan Transit District 2005 Federal
Legislative Program



ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
2005 FEDERAL LEGISLATIVE PROGRAM

Federal Goals:

1. Support the appropriation of federal transit funds at the maximum amount provided in the
extension of the Transportation Equity Act of the 21% Century (TEA-21) and support the
continuation of the guarantee and firewall provisions contained in the Act. Resist efforts
to single out specific states for lower transit funding levels.

2. Support efforts to obtain funding for operating and capital costs to meet the increasing
service requirements of ADA Paratransit (ParaCruz).

3. Advocate for the inclusion of service and equity factors in the Federal Transit Formula
Program in the Reauthorization of TEA-21. Request that an Incentive Tier be added to
the Formula Program for urbanized areas under 200,000 in population. Advocate for the
Incentive Tier to be funded at $35 million in FY2005 and increased each year of the
Authorization Bill to reach a level of $54 million in 2009.

4. Advocate for the inclusion of a Bus Fleet Modernization Program in the Reauthorization

of TEA-21. Support the funding of the Fleet Modernization Program at $100 million
annually.

5. Advocate for increasing the funding levels of the Federal Transit Program from $7.5
billion in 2005 to $14.2 billion in 2009.

6. Advocate for and achieve TEA-21 Reauthorization Earmark of $8.66 million for the
construction of the transit facility portion of the Santa Cruz Metro Center (Pacific
Station) Redevelopment Project.

7. Advocate for and achieve an Earmark in the 2006 Transportation Appropriations Bill of
$1.5 million for the Santa Cruz Metro Center (Pacific Station) Redevelopment Project.

8. Advocate for and achieve an Earmark in the 2006 Transportation Appropriations Bill of
$1.5 million for the MetroBase Project.

($.4q |



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: December 17, 2004
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF RESOLUTION AMENDING METRO’S BYLAWS
RELATING TO THE NOMINATIONS AND ELECTIONS OF BOARD
OFFICERS AND METRO REPRESENTATIVES TO THE SANTA CRUZ
REGIONAL TRANSPORTATION COMMISSION

l. RECOMMENDED ACTION

Approve the Resolution amending METRO’s Bylaws as specified in the attachment

relating to nominations and elections of Board Officers and Metro Representatives to the
Santa Cruz Regional Transportation Commission.

1. SUMMARY OF ISSUES

e Santa Cruz METRO’s enabling statute provides that the Board of Directors shall
make its own rules of procedure and determine the place and time of its meetings
(Public Utilities Code Section 98105).

e At the first regular meeting in December 2004, the Board of Directors reviewed its
processes for the selection of Board Officers and representatives to the Santa Cruz
Regional Transportation Commission (SCCRTC).

e The Board of Directors determined that it wished to consider amending its Bylaws to
facilitate the selection of its officers and its representatives to the SCCRTC.

e Attached to this Board Report is a chart showing the language that the Board is
considering changing and recommended amendments.

I11.  DISCUSSION

Santa Cruz METRO’s enabling statute provides that the Board of Directors shall make its
own rules of procedure and determine the place and time of its meetings (Public Utilities
Code Section 98105). Additionally, Public Utilities Code Section 98132 provides that
the Board shall establish rules for its proceedings.

During the December 10, 2004, Board of Directors’ regular meeting, the Board of
Directors reviewed the process set forth in its Bylaws for the selection of Board Officers
and the selection of its representatives to the SCCRTC. At that time, some Directors
expressed concern that the actual selection of Board officers did not take place at the
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second regularly scheduled meeting which is generally televised. Additionally, some
Directors indicated that nominations for Board Officers and SCCRTC appointments
should remain open until the actual selections are made. Another issue arose pertaining
to the order of the selections, that is, should the selection of Board officers precede the
Chair’s nominations of the SCCRTC representatives.

In reviewing this matter in preparation of this report, it appears that the January selections
of officers (first meeting) and representatives to the SCCRTC (second meeting) was done
in order that the newly appointed Directors would be able to participate in these
selections. Therefore, by including both of these matters at the second January meeting,
the newly appointed Directors will still be able to fully participate. Additionally, by
separating the matters at the second meeting and having the officer selection occur
immediately after the roll call, the new Chair can immediately assume the office and
direct the remaining matters listed on the agenda. = Nominations for both selections
would remain open until final selections are made.

Attached to this report in Attachment A are recommendations regarding amending the
Bylaws in order to facilitate the selections of Board officers and representatives to the
SCCRTC. A complete copy of the Bylaws is included within each Directors’ Agenda
Binder and is also available for review on Santa Cruz METRO’s website at
www.scmtd.com/board/bylaws.pdf.

V. FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS
Attachment A: Proposed Amendments to Sections 6.01 and 14.02 of Santa Cruz

METRO’S Bylaws
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ATTACHMENT A

CURRENT LANGUAGE

PROPOSED LANGUAGE

6.01

(@)

(b)

(©)

V1. PRESIDING OFFICERS
Election

The Directors shall in December
nominate members of the Board of
Directors to serve as Chair and as
Vice-Chair of the Board of
Directors. The Board of Directors
shall, at their first regular meeting
in January of each year, choose one
of its members to serve as Chair
and one of its members to serve as
Vice-Chair to serve for the balance
of the calendar year or until the
selection of their successors.

Should the office of Chair or Vice-
Chair become vacant during the
calendar year, the Board of
Directors shall choose a successor
to fill the vacancy for the balance of
that calendar year, or until the
selection of a successor.

In the event of a vacancy of both
the Chair and Vice-Chair positions,
the Directors shall meet in order to
nominate members of the Board of
Directors for the vacant positions

6.01

(a)

(b)

(©)

VI. PRESIDING OFFICERS
Election

The Directors shall in—December
nominate members of the Board of
Directors to serve as its Chair and as
Vice-Chair.—of—the—Board——of
Directors:  Nominations may be
received until final selections occur.
The Board of Directors shall, at their
its first—second regular meeting in
January (generally televised) of each
year, choose one of its members to
serve as Chair and one of its
members to serve as Vice-Chair to
serve for the balance of the calendar
year or until the selection of their
successors. The officer election shall
be agendized at the second meeting
immediately following the roll call
and shall not be pared with any other
item.

Should the office of Chair or Vice-
Chair become vacant during the
calendar year, the Board of Directors
shall choose a successor to fill the
vacancy for the balance of that
calendar year, or until the section of
a successor

In the event of a vacancy of both the
Chair and Vice-Chair positions, the
Directors shall meet in order to
nominate members of the Board of
Directors for the vacant positions
and make final selections.
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14.02 Appointment to Santa Cruz

(@)

(b)

County Regional Transportation
Commission

The Board of Directors shall each
year in January appoint three
representatives and three alternates
(in order of priority) to the Santa
Cruz County Regional
Transportation Commission
(SCCRTC) who must be members
of the Board of Directors. The
Board  Chair  shall  submit
nominations of three representatives
and three alternates for the first
Board meeting in January. At that
first meeting in January, the Chair
shall entertain other nominations
for SCCRTC representatives and
alternates from the Directors.
Thereafter at the second meeting in
January, the Board of Directors
shall vote on the nominations via a

motion and a second. To be
appointed a nomination shall
receive at least six affirmative

votes. A Director may move a slate
of three representatives or a slate of
three alternates for appointment. If
none of the previously nominated
directors receive the appointments,
then the Chair shall entertain further
nominations from the Directors
until  such  time as three
representatives and three alternates
are approved by the Board of
Directors.

The Board of Directors may
provide its SCCRTC
representatives with guidance on
issues  coming before  the
Commission  to  assist  the
director/commissioner in serving
the best interests of the Transit
District.

14.02 Appointment to Santa Cruz

(@)

(b)

County Regional Transportation
Commission

The Board of Directors shall each
year in January appoint three
representatives and three alternates
(in order of priority) to the Santa
Cruz County Regional
Transportation Commission
(SCCRTC) who must be members of
the Board of Directors. The Board
Chair shall submit nominations of
three representatives and three
alternates for the first Board meeting
in January. At that first meeting in
January, the Chair shall entertain
other nominations for SCCRTC
representatives and alternates from
the Directors. —Thereafter, at the
second meeting in January, the
Board of Directors shall vote on the
nominations via a motion and a
second. To be appointed a
nomination shall receive at least six
affirmative votes. A Director may
move a slate of three representatives
or a slate of three alternates for
appointment. If none of the

previously — nominated  directors
receive the appointments, then the
Chair  shall  entertain  further

nominations from the Directors until
such time as three representatives
and three alternates are approved by
the Board of Directors.

The Board of Directors may provide
its SCCRTC representatives with
guidance on issues coming before
the Commission to assist the
director/commissioner in serving
the best interests of the Transit
District.
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