SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
DECEMBER 15, 2006 (Third Friday of This Month)
*CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION

a. Louise Barnes Re:  Service Complaint
b. Carolyn Kubaki Re: Photo ID Complaint
C. Bonnie Morr, UTU Re: Labor Agreement Article 35.03

3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 13 & 27,
NOVEMBER 10 & 17, 2006 AND SPECIAL MINUTES OF OCTOBER 27, 2006

Minutes: NOVEMBER MINUTES ARE INCLUDED IN THE DECEMBER
15, 2006 BOARD PACKET

5-2.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
NOVEMBER 2006
Report: Attached

5-3. ACCEPT AND FILE NOVEMBER 2006 RIDERSHIP REPORT
Report: Attached
PAGES 1 & 4 OF THE RIDERSHIP REPORT WILL BE
INCLUDED IN THE JANUARY 2007 BOARD PACKET

5-4. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF JAMES SCHNEEBERGER, CLAIM #06-0038;
DENY THE CLAIM OF KEN BAUER, CLAIM #06-0039
DENY THE CLAIM OF EMILY MILLER, CLAIM #06-0036
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5-5.

5-6.

5-7.

5-8.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) REVISED

AGENDA FOR DECEMBER 20, 2006 AND MINUTES OF OCTOBER 18, 2006

Agenda: REVISED AGENDA IS INCLUDED IN THE DECEMBER 15,
2006 BOARD PACKET

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER
2006 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: IS INCLUDED IN THE DECEMBER 15, 2006 BOARD PACKET

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2006
Report: WILL BE DISTRIBUTED AT THE DECEMBER 15, 2006
BOARD MEETING

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF SEPTEMBER 2006
Staff Report: Attached

DELETED: WILL BE INCLUDED IN THE JANUARY 2007 BOARD PACKET
(ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE FOR MONTH OF OCTOBER 2006)

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE OCTOBER 2006 MEETING(S)

Staff report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION
REGARDING CLAIM OF USAA INSURANCE (SUBROGATING FOR MARY
GOOVARS)

Notice: Attached

CONSIDERATION OF ADOPTION OF THE REVISED EQUAL EMPLOYMENT
OPPORTUNITY (EEO) PLAN
Staff Report: Attached

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH MARIE F. SANG FOR LEGAL SERVICES IN THE
AREA OF WORKERS COMPENSATION

Staff Report: Attached

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH CAROLYN CHANEY AND ASSOCIATES FOR
FEDERAL LEGISLATIVE SERVICES

Staff Report: Attached
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5-16.

5-17.

5-18.

5-19.

5-20.

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH EVERGREEN OIL FOR HAZARDOUS WASTE
REMOVAL SERVICES

Staff Report: Attached

CONSIDERATION OF PROCEDURES IN PLACE AT METRO TO HANDLE
CUSTOMER COMPLAINTS
Staff Report: Attached

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
3-YEAR LEASE FOR THE WATSONVILLE TRANSIT CENTER KIOSK SPACE #5
WITH JOSE VILLA DBA LA MANCHA

Staff Report: Attached

CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO
DETERMINE IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S FORESEEABLE NEEDS

Staff Report: IS INCLUDED IN THE DECEMBER 15, 2006 BOARD PACKET

CONSIDERATION OF THE REPLACEMENT OF THE POSITION OF FINANCE
MANAGER DESIGNATE WITH THE POSITION OF FINANCE MANAGER
ADVISOR FOR THE PERIOD BETWEEN JANUARY 2007 AND JUNE 2007

Staff Report: IS INCLUDED IN THE DECEMBER 15, 2006 BOARD PACKET

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Rotkin
Staff Report: Attached

PUBLIC HEARING: CONSIDERATION OF AMENDING, CONSOLIDATING AND
PROMULGATING A CONFLICT OF INTEREST CODE PURSUANT TO
GOVERNMENT CODE § 87300

Presented By: Margaret Gallagher, District Counsel

Staff Report: Attached

PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.

DELETED: ACTION TAKEN AT THE DECEMBER 8, 2006 BOARD MEETING
(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
OPTION TO PURCHASE EIGHT (8) 40-FOOT COMPRESSED NATURAL GAS
BUSSES FROM THE CITY OF CULVER CITY WITH NEW FLYER OF AMERICA)

CONSIDERATION OF ACCEPTANCE OF FINANCIAL STATEMENTS AND
REPORT OF INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2006
Presented By: Elisabeth Ross, Finance Manager

Staff Report: Attached
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10.

11.

12.

13.

14.

15.

16.

17.

DELETED: WILL BE INCLUDED IN THE JANUARY 2007 BOARD PACKET
(CONSIDERATION OF APPROVAL OF RESOLUTION REVISING FY 06-07
BUDGET)

CONSIDERATION OF APPROVAL OF 2007 STATE LEGISLATIVE PROGRAM

Presented By: Leslie R. White, General Manager

Staff Report: Attached

CONSIDERATION OF APPROVAL OF 2007 FEDERAL LEGISLATIVE PROGRAM
Presented By: Leslie R. White, General Manager

Staff Report: Attached

CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR
THE SERVICES GLENN BARTZ AS SENIOR FACILITIES MAINTENANCE
WORKER FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Presented By: Chair Rotkin

Resolution: IS INCLUDED IN THE DECEMBER 15, 2006 BOARD PACKET

CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR
THE SERVICES OF SYLVIA ROGERS AS PAYROLL AND BENEFITS
COORDINATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Presented By: Chair Rotkin

Resolution: IS INCLUDED IN THE DECEMBER 15, 2006 BOARD PACKET

CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR
THE SERVICES OF ELISABETH ROSS AS FINANCE MANAGER FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Presented By: Chair Rotkin

Resolution: IS INCLUDED IN THE DECEMBER 15, 2006 BOARD PACKET

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Significant exposure to litigation exists pursuant to Government Code Section
54956.9 (b) (1))

a. Number of Cases: One

SECTION Ill: RECONVENE TO OPEN SESSION

18.

REPORT OF CLOSED SESSION
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE DECEMBER 15, 2006 BOARD MEETING AGENDA

SECTION I:

OPEN SESSION:

CONSENT AGENDA:

ADD TO ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 13
& 27, NOVEMBER 10 & 17, 2006 AND SPECIAL MINUTES OF
OCTOBER 27, 2006
(Insert November Minutes)

ADD TO ITEM #5-4 CONSIDERATION OF TORT CLAIMS
(Insert Claim #06-0036)

REVISE ITEM #5-5 ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC)

REVISED AGENDA FOR DECEMBER 20, 2006 AND MINUTES OF
OCTOBER 18, 2006
(Insert REVISED Agenda)

INSERT ITEM #5-6 ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR
SEPTEMBER 2006 AND APPROVAL OF BUDGET TRANSFERS
(Insert Staff Report)

INSERT ITEM #5-7 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR
SEPTEMBER 2006

(Will be distributed at the December 15, 2006 Board Meeting)

DELETE ITEM #5-9 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ
SERVICE UPDATE FOR MONTH OF OCTOBER 2006
(Deleted: Will be included in the January 2007 Board Packet)

ADD ITEM #5-19 CONSIDERATION OF OWNED AND LEASED PROPERTY
INVENTORIES TO DETERMINE IF THERE IS ANY PROPERTY IN
EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT'S
FORESEEABLE NEEDS
(Insert Staff Report)

ADD ITEM #5-20 CONSIDERATION OF THE REPLACEMENT OF THE POSITION OF
FINANCE MANAGER DESIGNATE WITH THE POSITION OF
FINANCE MANAGER ADVISOR FOR THE PERIOD BETWEEN
JANUARY 2007 AND JUNE 2007
(Insert Staff Report)
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REGULAR AGENDA:
DELETE ITEM #8

DELETE ITEM #10

ADD ITEM #13

ADD ITEM #14

ADD ITEM #15

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE OPTION TO PURCHASE EIGHT (8) 40-FOOT
COMPRESSED NATURAL GAS BUSSES FROM THE CITY OF
CULVER CITY WITH NEW FLYER OF AMERICA

(Deleted: Action taken at the December 8, 2006 Board Meeting)

CONSIDERATION OF APPROVAL OF RESOLUTION REVISING FY
06-07 BUDGET

(Deleted: Will be included in the January 2007 Board Packet)

CONSIDERATION OF APPROVAL OF RESOLUTION OF
APPRECIATION FOR THE SERVICES GLENN BARTZ AS SENIOR
FACILITIES MAINTENANCE WORKER FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

(Insert Resolution)

CONSIDERATION OF APPROVAL OF RESOLUTION OF
APPRECIATION FOR THE SERVICES OF SYLVIA ROGERS AS
PAYROLL AND BENEFITS COORDINATOR FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

(Insert Resolution) )

CONSIDERATION OF APPROVAL OF RESOLUTION OF
APPRECIATION FOR THE SERVICES OF ELISABETH ROSS AS
FINANCE MANAGER FOR THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

(Insert Resolution)

F:\Frontoffice\filesyst\A\Agendas\Board\2006\Memo of 12-15-06.doc
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Fditor — In response to the Nov. 7 arti-
cle, “Transportation planners cheer bus
rapid transit,” let me say that I have taken
the AC Transit 72-R rapid bus along San :
Pablo Avenue in Berkeley. As a senior citi-
zen, I find the interior unwelcoming and
threatening. There are not enough placesto
hold on and the bus is likely to start moving
before one is seated, particularly if the front
seats are filled. Like other newer AC Transit
buses, the seats aré hard and uncomfort-
able, not very pleasant for a longer ride.

There are greater and greater cutbacks

in routes and frequency of buses. Until re- |

cently, there w us lines that 1co
us¢ s home from the North Berkeley
ART station. Now there is hone. Instead of

opening up, public transportation seems to
be cuttingback. -~ S
_/]A,Q_.- ALANR.

""" Berkeley
Editor — I've heard far too many people
who live in San Francisco’s Richmond Dis-

el

trict say they drive to downtown because . '

taking the bus takes too long. A speedy Bus
Rapid Transy Bu Geary Boulevard .

. (ENE

i ‘\ BARRIE MAGUIRE/NcwsArLcom
room in the rgnaining ‘car lanes for those
who must driv. Rupning buses in the cen-
ter lanes of thié street creates a wider, safer

median for pdestrians, and allows ‘the 1

many barren sretches of Geary to be beau-’
tified. Becaus¢ buses can complete  their

runs more quckly, they can make more:" |- :

trips, which
with overc

reduce riders’ aggavationf ]

'of Muni, nore CUStOmers means more.
fare-hox. reve'_xéle, which reduces the pres-.{ -

sure for fare irrreases. Sounds to me likea. -

could attract those drivers so they leave ~ winfor evéry’d e e o
their cars at home. i o MICHAEL ALEXANDER |
More people using the bus means more 1 San Francisco . |
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Nov. 14, 2006

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Dear Board of Directors:

I am writing with a great concern regarding your services to individuals in Watsonville
specifically the process for obtaining a METRO photo ID. In the 10 years that I have
been teaching students with severe limitations at WHS, community instruction with
transit training is a key component in a student’s program. To obtain a bus ID to facilitate
transit training, we must plan for the 1* Tues. of the month from 10:00-2:00. If staff or
students are absent, we have had to wait until the following month.

I was pleased when this “window” of opportunity was increased from only 2 hours. And
that a transit employee is available every Tues. However, last week on Nov. 7 (the 1%
Tues . of the month),when 4 of my students and accompanying staff walked from WHS
to the transit center, there was no one there. When I called the Santa Cruz customer

service number, I was told that there was no one available to send (to Watsonville) but
that someone would be there “next week.” (Nov. 14)

Today, I called the Customer Service number before sending the same 4 students and
staff to the transit center in Watsonville. 1 was told that there was an employee there for
the Photo IDs. There was a transit employee there for the purpose of issuing photo IDs
with a broken camera! I called the Santa Cruz customer service number again and was

told, to my alarm, that the person had been sent to Watsonville with a broken
cameral

I want very much for my students at WHS to have the transit training opportunities they
deserve and are entitled to. I am disappointed that the Santa Cruz Metropolitan Transit
District does not seem to have the same commitment to them or their community.

Sincerely;

arolyn K¥ibacki

Teacher, WHS
Students with Moderate/Severe Limitations

TN

1 wov 16 20 L,JJ

ANTA CRUZ METROPOLITAN TRANSIT
° DISTRICT
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November 13, 2006

[ A
st

Leslie White, General Manager
370 Encinal Street, Suite #100
Santa Cruz, Ca. 95060

RE: Article 35 OPERATING POLICY

Article 35.03 - Maintenance of On-Time Performance — The District and the Union
recognize that efficient route planning and reasonable working conditions require
the provision of adequate running time and recovery periods for purpose of
maintaining a high level of on—time performance.

Dear Leslie White,

In reference to the above aforementioned Article and subsection, and in accordance with
Article 17 Grievances and Claims, of the Memorandum Of Understanding, The United
Transportation Union, Local 23 hereby files a grievance.

Due to the lack of commitment from the Transit District to work together with the Union
in order to find the best resolution to on-time performance for fixed route service, the
Union has no choice but to file this grievance. The Union has tried to meet with the
Transit District to address the issues of providing the best possible on time service to the

public, however the District continues to ignore the Union and create service with out any
recovery time or adequate running times.

The District has a responsibility to the public and the Operators who work for them, to
supply better service. The District has a responsibility to work with the Union to have the
best recovery time so that service can run on time. At this time the Union is requesting
adequate running times and recovery times to be reestablished for the purpose of
maintaining a high level off on time performance.

Respectfully,

ﬁ@/;\/ \’\«/\«’K._J\\‘/ }71/(7“\_,@
Bonnie L. Morr, Chairperson

United Transportation Union,
Local 23

Cc C. Aguirre, M. Dorfman, Board of Directors 9G:6 Wi L1 AONSO

2-¢.\



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors October 13, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, October 13, 2006 at the District's Administrative Office, 370 Encinal Street, Santa Cruz,
CA.

Vice Chair Tavantzis called the meeting to order at 9:01 a.m.
SECTION 1: OPEN SESSION

1. ROLL CALL: FAN TN

DIRECTORS PRESENT DIRECTORS ABSENT N
\ RN
Jan Beautz (arrived after roll call) Pat Spence ,\7: N
Dene Bustichi s Ex-Ofﬁcro Wes Scott ‘
Michelle Hinkle L
Mike Keogh
Kirby Nicol \
Emily Reilly RN SN
Mike Rotkin L N
Dale Skillicorn ‘~ N
Mark Stone (arrlved aﬁer roll CaII) N
Marcela Tavantzis - \ 14

~

STAFF PRESENT ~

Ciro Aggurre Operatlons Manager\ T S’teye\\Paulson, Paratransit Administrator
Frank Cheng, MetroBase PrOJect Manager  Elisabeth Ross, Finance Manager

Mark Dorfman, Assistant General Manager Robyn Slater, Human Resources Manager
Mary Ferrick. Base Supermtendent ~ - Tom Stickel, Maintenance Manager

Terry Gale, IT Manager W o Les White, General Manager

Margaret Gallagher Dlstrlct Counsel

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT -

George Dondero, SCCRTC Will Regan, VMU

Sandra Lipperd, UTU Sylvia Rogers, Payroll Coordinator
lan McFadden, Transit Planner Judy Souza, Mgmt Retiree

Bonnie Morr, UTU Bob Yount, MAC

2. ORAL AND WRITTEN COMMUNICATION

§-1.1



Minutes— Board of Directors
October 13, 2006

Page 2
Written: .
a. R. Paul Marcelin-Sampson, MRU Re: Proposed Monterey Peninsula
Service Realignment
b. Bonnie Morr, UTU Re: ParaCruz Labor Agreement
Oral:

George Dondero, Santa Cruz County Regional Transportation Commission (SCCRTC)
congratulated METRO on the California Transportation Commission’s (CTC) ‘aliocation of $13
million in State Transit Improvement Program (STIP) funding to METRO, yesterday and also that
the SCCRTC’s Budget & Administration/Personnel Committee has agreed to make a

recommendation to allocate $285,000 in surplus Transportation Development Act (TDA) funds to
METRO. :

\'\

3. LABOR ORGANIZATION COMMUNICATIONS 7 <

. \\ N \\

Bonnie Morr expressed her frustration to the Board with the manner that ME'(RO s Human \
Resources’ is handling a Family Medical Leave: Act (FMLA) srtuatron for senior- employee Coco
Conklin. Ms. Morr said that employees depend on the Human Resources Department to faC|I|tate
this type of process, not hinder it and create obstacles N \

DIRECTOR BEAUTZ ARRIVED O N

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

None.

CONSENT AGENDA

\/' S

5-1. APPROVE REGULAR BOARD MEETING MINUTES SEPTEMBER 8 & 22, 2006

Will be mcluded in the October 27 2006 Board Packet
No questions or comments . )

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
SEPTEMBER 2006 .

No questions or comments.

5.3. ACCEPT AND FILE SEPTEMBER 2006 RIDERSHIP REPORT

Page 1 of the Ridership Report will be included in the October 27, 2006 Board Packet.
No questions or comments.

5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF CANDIDO VELASCO,
CLAIM #06-0029

No questions or comments.

VS-'I-Z



Minutes— Board of Directors
October 13, 2006
Page 3

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR

OCTOBER 18, 2006. (August Minutes not approved by MAC — no September meeting
due to lack of quorum)

No questions or comments.

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JULY 2006 AND
APPROVAL OF BUDGET TRANSFERS

Will be included in the October 27, 2006 Board Packet.
No questions or comments.

v

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPQI/Q/T/\/FOR JULY 2006
ST \\\ \\‘\ \‘\\ N “ AN
Will be included in the October 27, 2006 Board Packet NN 7N \\\\

o N\ FARFANN
No questions or comments. N N TN

5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF JULY 2006 .

\, \\\

No questions or comments.

. . N

5.9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ SERVICE UPDATE
FOR MONTH OF AUGUST 2006 S

No questions or comments. . h ‘

,‘\

5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE SEPTEMBER 2006 MEETING(S)

Will be included in the November 2006 Board Packet
No questions or comments

5-11. ACCEPT AND FILE METROBASE STATUS REPORT

Les White reported that METO contmues to work with Caltrans on obtaining the encroachment
permit required to reconnect the new storms drain at 1122 River Street to replace the existing
storm drain, which was corroded away. Frank Cheng added that this issue is in the final stages
and METRO has just received the final review comments from Caitrans.

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT RENEWAL WITH ALLIANT INSURANCE SERVICES FOR LONG TERM
DISABILITY INSURANCE

No questions or comments.

§-1.3
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5-13. ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF JULY,
AUGUST & SEPTEMBER 2006

Discussion:

Vice Chair Tavantzis stated that she appreciates the improvement from the 1§t q’t\ja\rter but feels
there is still room for more because past survey reports have been a lot better-‘”

Bonnie Morr stated that solar flares, weather, radio transmissions, etc can cause announcements
to be missed intermittently. ot N AN

ya N \V‘ \ N
Margaret Gallagher explalned that METRO has a program in place that documents and addresses
problems with the system, thanks to the cooperation of all partles beglnnlng with the bus
operators reporting any issues they encounter. Terry Gale added that theIT department N

AN
maintains a database to track system issues and determine if there are conS|stent behawors W|th
certain busses or locations. L N ’

5-14. CONSIDERATION OF APPROVAL OF BOARD OF DIRECTORS REGULAR MEETING

SCHEDULE FOR 2007 AN SN
No questions or comments. T \ \
,«/, : h N N : b '

< REGULAR AGENDA

'\

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentatlon w:li take place at the October 27 2006 Board meetlng

RN

DIRECTOR STONE ARRIVED \

\'\

//

7. CONSIDERATlON OF APPROVAL OF\A RESOLUTION DECLARING OCTOBER 19,
2006 AS METRQ EMPLOYEE RECOGNITION DAY

AN
N

Summary:

Les White reported that this Resolution would designate October 19" as “METRO Employee
Recognition Day” to commemoratethé 30" anniversary of direct service operation by METRO
employees. A perpetual plague honoring 30-year employees will be presented at the celebration
and updated each year as employees reach their 30-year employment anniversary.

Margaret Gallagher invited everyone to attend the celebration event to be held on October 19™ at
2:00 p.m. at Pacific Station (METRO Center).

lan McFadden gave a slide presentation of historical METRO photos. Several long-time METRO
employees, including recent retiree Judy Souza, were present and provided commentary on the

older photos.
5-1.4



Minutes— Board of Directors
October 13, 2006
Page 5

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR STONE

Adopt Resolution designating October 19, 2006 as “METRO Employee Recognition Day” to
acknowledge the 30™ anniversary of direct service operation by METRO employees

Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with Director
Spence being absent. d

8. CONSIDERATION FOR THE HUMAN RESOURCES DEPARTMENT TO AUTHORIZE

THE USE OF AN EMPLOYEE’S 457 ACCOUNT, WHEN REQUESTED FOR THE
PURCHASE OF “AlIR TIME”

Summary: < AN \\

Robyn Slater reported that the Board had previously pI’OthIted the use, of 457 funds to purohase
“air time” until the IRS changed it’s regulation regardlng this issue. In July’ 2006 the IRS arhended ;
it's earlier ruling, and now allows active employees to use their mdrvldual 457 account to purchase
“air time”. \\ “

ACTION: MOTION: DIRECTOR ROTKIN SECOND DIRECTOR REILLY
Authorize the Human Resources department to process requests for the use of individual
457 accounts to purchase “alr trme” Serwce credits

Motion passed unanlmously wrth D|rector Spence bemg absent

9. CONSIDERATION OF APPOlNTMENT OF DIRECTORS TO THE SANTA CRUZ CIVIC
IMPROVEMENT CORPORATION (SCCIC) <

AN
N N

Chair Rotkin briefly explamed that the SCCIC is a frnancral organization set up to finance bonds.
Les White stated that if Measure 1B passes METRO would use this mechanism to go out to bid

for the construction of the MetrQBase Operations Building as soon as possible.

ACTION:  MOTION: DIRECTORZRVOTKIN SECOND: DIRECTOR STONE

Appoint Jan Beautz, Michelle I-'Ii/n/kle, Emily Reilly, Mike Rotkin and Pat Spence to the Santa
Cruz Civic Improvement Corporation (SCCIC) Board of Directors, each for a two-year term

Motion passed unanimously with Director Spence being absent.
ADJOURN

There being no further business, Vice Chair Tavantzis adjourned the meeting at 10:20 a.m.

5=-1.5



Minutes— Board of Directors
October 13, 2006
Page 6

Respectfully submitted,

k& Mvonaa’

CINDI THOMAS
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors October 27, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, October 27, 2006 at the Santa Cruz City Council Chambers, 809 Center Street, Santa
Cruz, CA.

Chair Rotkin called the meeting to order at 9:04 a.m.

1.

ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jan Beautz Noné\_\ AN &
Dene Bustichi N NN o\

o AN
N N

Michelle Hinkle AN N
Mike Keogh AN 9
Kirby Nicol N
Emily Reilly

Mike Rotkin

Dale Skillicorn T N
Pat Spence NN
Mark Stone AT S
Marcela Tavantzis - O
Ex-Officio Wes Scott : N

NS
/N

™
N

STAFF PRESENT

Ciro Aguirre, Operations Manager . . Elisabeth Ross, Finance Manager
Mark Dorfman, Assistant General Manager  Robyn Slater, Human Resources Manager
Mary Ferrick, Base Superintendent <~ Les White, General Manager
Steve Paulson, Paratransit Administrator
N iz
NI R

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT -

John Melion, VMU Amy Weiss, Spanish Interpreter
Ivan Rusch, Transit User Bob Yount, MAC

Mike Thomassi, “King of Marijuana”
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Minutes— Board of Directors
October 27, 2006
Page 2

2, ORAL AND WRITTEN COMMUNICATION

Written:
T a R. Paul Marcelin-Sampson, MRU Re: Proposed Monterey Peninsula
Service Realignment
b. Bonnie Morr, UTU Re: ParaCruz Labor Agreement
C. A. John Daugherty, Chair, E&D TAC Re: ParaCruz Customer Guide
d. Rosa Dinatale Re: Service Recmest Petition
Oral: N N

Director Spence inquired about the font size of the ParaCruz Customer ‘Guide: .Steve Paulson
replied that it is 14 point font, which is the smallest font consrdered “large print” srze

Ivan Rusch, Transit User, stated that he was happy to see a 3 brke rack ona Route 71 bus
Mike Thomassi, “King of Marijuana”, stated that he belreves METRO has the best bus serwce in

America and asked the Board to give all the employees everythrng they need to do their jobs . and y
have a good life.

hN
AN
\

3. LABOR ORGANIZATION COMMUNICATIONS
Bonnie Morr, UTU, asked when employees wouid be notrfred that the Board had approved the

purchase of “air time” with 457 funds at thelr last meetlng Robyn Slater rephed that notices would
be posted at all sites. N N , .

i

Sandra Lipperd, UTU, reported thatMETRO had posted her drivers license number, which was
included in a tort claim, on-its webS|te Ms. Llpperd feels this was totally inappropriate and is
concerned about rdentlty theft and asked that METRO’s procedures be looked at to make sure
checks and balances are in place to prevent thls in. the future

Direction: Dlrector Stone requested a report regardlng METRO s procedures in place to protect
employees’ |dent|fy|ng rnformatron \\ N2

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION I:

OPEN SESSION:

ADD TO ITEM #2 ORALAND WRITTEN COMMUNICATION
(Insert new Written Communication)

CONSENT AGENDA:

ADD TO ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF
SEPTEMBER 8 & 22, 2006
(Insert Minutes)

ADD TO ITEM #5-3 ACCEPT AND FILE AUGUST 2006 RIDERSHIP REPORT
(Insert Page 1)
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Minutes— Board of Directors

October 27, 2006
Page 3

ADD TO ITEM #5-4

ADD TO ITEM #5-5

INSERT ITEM #5-6

INSERT ITEM #5-7

REGULAR AGENDA:

DELETE ITEM #8

DELETE ITEM #9

ADD ITEM #10

ADD ITEM #11-

ADD ITEM #12

ADD ITEM #13

CONSIDERATION OF TORT CLAIMS

(Insert new Claims #06-0028 and #06-0031)

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC)
AGENDA FOR OCTOBER 18, 2006 AND MINUTES OF AUGUST 16,
2006

(Insert Minutes)

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR
JULY 2006 AND APPROVAL OF BUDGET TRANSFERS

(Insert Staff Report)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY
2006 AN N

(Insert Report) ey v

. ~
. \

DELETE ITEM #7 CONSIDERATION OF APPROVAL OP\A \\
RESOLUTION DECLARING OCTOBER 19, 2006 AS METRO
EMPLOYEE RECOGNITION DAY \ A ’
(Deleted: Action taken at the October 13, 2006 Board Meetmg)
CONSIDERATION FOR THE HUMAN RESOURCES DEPARTMENT
TO AUTHORIZE THE USE OF AN EMPLOYEE 'S 457 ACCOUNT,
WHEN REQUESTED, FOR THE PURCHASE OF\“AIR TIME”
(Deleted: Action taken at the October 13, 2006 Board Meeting)
CONSIDERATION OF APPOJNTMENT ‘OF DIRECTORS TO THE

/SAN'[A CRUZ CIVIC IMPROVEMENT CORPORATION

(Deleted Action taken at the October 13, 2006 Board Meeting)
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO PROVIDE SHUTTLE SERVICE FOR A COUNTY PUBLIC

. HEALTH IRILLIEXERCISE ON DECEMBER 9, 2006

(Insert Staff Report) -

CONSIDERATION OF THE APPOINTMENT OF A MEMBER OF THE
BOARD OF DIRECTORS TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION’S

\ \\‘x,\TRANSPORTATIONEFUNDING TASK FORCE AS A
. REPLACEMENT FOR DIRECTOR PAT SPENCE

‘(Insert Staff Report)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE A CONTRACT FOR THE CONSTRUCTION OF THE
METROBASE MAINTENANCE BUILDING

(Insert Staff Report)

CONSIDERATION OF APPROVING THE UPDATED EQUAL
EMPLOYEE OPPORTUNITY PLAN (EEOP)

(Insert Staff Report)
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ADD ITEM #14 CONSIDERATION OF RESOLUTION AUTHORIZING AN AMENDED
CLAIM TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR FY 2007 STATE TRANSIT
ASSISTANCE FUNDS (STA) AND TRANSPORTATION
DEVELOPMENT ACT (TDA) FUNDS
(Insert Staff Report)

ADD ITEM #15 ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR
NOVEMBER 17, 2006 — WATSONVILLE CITY COUNCIL
CHAMBERS, 250 MAIN STREET, WATSONVlLLE
(Oral Announcement — no documentaﬂon)

. AN

N -
NN
N

CONSENT AGENDA - O
51. APPROVE REGULAR BOARD MEETING MINUTES SEPTEMBER 8 & 22, 2006

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
SEPTEMBER 2006

5-3. ACCEPT AND FILE SEPTEMBER 2006 RIDERSHIP REPORT SO\
5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF CANDIDO VELASCO,

CLAIM #06-0029; DENY THE CLAIM OF JOHN RAMSAY, CLAIM #06-0028; DENY THE
CLAIM OF ZANAIDA SUMANO, CLAIM #06-0031

5-5. ACCEPT AND FILE THE METRO ADVISORY. COMMITTEE (MAC) AGENDA FOR
OCTOBER 18, 2006 AND MINUTES OF AUGUST 16; 2006 AN

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JULY 2006 AND
APPROVAL OF BUDGET TRANSFERS

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY 2006

5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF JULY 2006

5-9. ACCEPTAND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ SERVICE UPDATE
FOR MONTH OF AUGUST 2006 .

5-10. DELETED: WILL BE INCLUDED IN. THE NOVEMBER 2006 BOARD PACKET
(ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES

TO THE SANTA\CRUZ COUNTY. REGIO\NAL TRANSPORTATION COMMISSION FOR
THE AUGUST 2006 MEETING(S) ‘

5-11. ACCEPT AND FILE METROBASE STATUS REPORT

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH ALLIANT INSURANCE SERVICES FOR LONG TERM
DISABILITY INSURANCE

5-13. ACCEPT AND FILE CALL" STOP AUDIT REPORT FOR THE PERIOD OF JULY,
AUGUST & SEPTEMBER 2006

5-14. CONSIDERATION OF APPROVAL OF BOARD OF DIRECTORS REGULAR MEETING
SCHEDULE FOR 2007

ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR SKILLICORN

Approve the Consent Agenda

Motion passed unanimously with all Directors present.
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Minutes— Board of Directors
October 27, 2006
Page 5
REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LLONGEVITY AWARDS

The following employee was awarded a longevity certificate for his years of ser\(jce:

TWENTY FIVE YEARS
Bruce |. Grobman, Bus Operator

Cs
N -

. N
PPN

10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO PROVIDE
SHUTTLE SERVICE FOR A COUNTY PUBLIC HEALTH DRILL/EXERCISE ON
DECEMBER 9, 2006 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO PROVIDE SHUTTLE SERVICE FOR A COUNTY PUBLIC HEALTH N

DRILL/EXERCISE ON DECEMBER 9, 2006 \ “ \1\ \
N N '

Mark Dorfman requested that this item be deleted because the County has selected another?’
location for the drill and will no longer need shuttte servrce AN S
N AN S

11. CONSIDERATION OF THE APPOINTMENT OF A MEMBER OF THE BOARD OF
DIRECTORS TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION’S TRANSPORTATION FUNDING TASK FORCE AS A REPLACEMENT

FOR DIRECTOR PAT SPENCE

N - % E . . TN
I ,»\ ., i N v R s

Summary: NN /
N \ \ L \ N <

Chair Rotkin reported that Director Spence had submitted a Ietter of resignation from the TFTF

because of her, concern about' not bemg ‘able to attend all of the' meetmgs due to the locations not

being completely accessible. Les Whlte reported that he-had-communicated personally with

George Dondeto who had indicated to him. that the SCCRTC staff were working diligently to find
accessible meetlng Iocatuons but made no guarantees

Discussion:

Chair Rotkin asked for volunteers to serve on the TFTF and received no response. Director

Beautz nominated Director Nicol, who accepted Chair Rotkin stated that no second was required
for the nomination. NN S

ACTION: MOTION: DIREéfOR BEAUTZ

Appoint Director Nicol to serve on the Santa Cruz County Regional Transportation
Commission’s Transportation Funding Task Force to replace Director Spence

Motion passed unanimously with all Directors present.
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12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT FOR THE CONSTRUCTION OF THE METROBASE MAINTENANCE
BUILDING

Summary:

Les White reported that this new Vehicle Maintenance Building is intended to replace the current
facilities at 138 Golf Club Drive and the leased facilities at 111 Dubois. Mr. White explained that
the 138 Golf Club Drive facility will operate during construction at that site: The contract calls for
building half of the new facility, installing a temporary wall, moving the' Gotf Club maintenance
operations into the new facility, demolishing the current Golf Club facrhty, then co\mpletmg the

other half of the new facility, removing the temporary wall, and fmally moving the- Dubois
maintenance operations into the new facility. o O\

< AN
Staff recommends that the Board award the 32-month constructron contract to West Bay Builders,
Inc. The engineer’s estimate was $15,550,000 and the contractor's bid was $15 195,000 and the
difference will be used towards change orders agalnst the contract ' « :
Discussion: N

RN . \\

Bonnie Morr, UTU, asked that UTU be notified of how thls pI’OjeC’[ will |mpact METRO employees.
Ms. Morr asked if there was a labor agreement with thrs company Les White replred no, but
there is a Labor Harmony clause and.the-executive order from the Iush admlnlstratlon prohibited
METRO from formally enterrng mto a Pro;ect Labor Agreement

\ /

ACTION: MOTION DIRECTOR REILLY SECOND DIRECTOR ROTKIN

Authorize the General Manager to execute a ‘contract for the construction of the MetroBase
Vehicle Malntenance Building with West Bay- Bmlders In¢. for an amount not to exceed

$15,195,000.00.. Approve the followmg ‘construction contract change order procedures that
will apply to this construction contract A

S

1) For any change order request from'the contractor the exceeds $50,000,
District Staff will revrew and present such request to the District’'s Board of
Dlrectorgfor approval;

2) For any change order request from the contractor that is $50,000 or less,
approval of the change order will require review and approval from the
following three personnel: District’s Construction Manager (Harris &
Associates), District’s Project Manager (Frank Cheng) and either the
District’s General Manager or Assistant General Manager; and

3) District Staff shall report every month to the Board of Directors on all
change orders processed for this contract.

Motion passed unanimously with all Directors present.
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13. CONSIDERATION OF APPROVING THE UPDATED EQUAL EMPLOYEE
OPPORTUNITY PLAN (EEOP)

Summary:

Robyn Slater reported that the FTA last approved METRO’s EEO updated plan in 2003 and is
now requiring METRO to submit an updated plan. METRO’s plan has been updated based on
workforce data through December 31, 2005. Ms. Slater added that METRO has SIgnlflcantly

increased the number of recruitments over the last few years.

,/ AN

ACTION: MOTION: DIRECTOR REILLY SECOND DIRECTOR TAVANTZIS

Adopt the Equal Opportunity (EEO) Plan for the Santa Cruz Metropohtan Transnt D|str|ct

Motion passed unanimously with all Directors present. 0

14. CONSIDERATION OF RESOLUTION AUTHORIZING AN AMENDED CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR FY 2007
STATE TRANSIT ASSISTANCE FUNDS (STA) AND TRANSPORTATION
DEVELOPMENT ACT (TDA) FUNDS \, N

“»\ ~
5\ N
3 ~

. ~
~ -
N

Summary: e
Mark Dorfman reported that the adoptlon of the attached Resolutlons WI” authonze METRO to
submit an amended claim to the SCCRTC for the mcreased amounts of STA and TDA funds.

ACTION: MOTION DIRECTOR REILLY SECOND N DIRECTOR ROTKIN
Adopt two Resolutlons authorlzmg Staff to submlt an amended claim to the Santa Cruz
County Reglonal Transportatlon Commlssmn for FY2007 State Transit Assistance (STA)
funds and Transportatlon Development Act (TDA) funds

Motion passed by unammous afﬁrmatlve v01ce vote in lieu of a roll call vote with all
Directors present.

15. ANNOUNCEMENT: N(’.\)\TIFICAT{ON OF MEETING LOCATION FOR NOVEMBER 17,

2006 — WATSONVILLE CITY COUNCIL CHAMBERS, 250 MAIN STREET,
WATSONVILLE *

Chair Rotkin announced that the November 17, 2006 Board meeting would be held in Watsonville
and noted that it was scheduled one week earlier than normal due to the Thanksgiving Holiday.

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Les White reported that the Board would have a conference with its Labor Negotiators regarding
SEIU, Local 415 and that UTU Labor Negotiations would be deleted from today’s Closed Session

S-/13



Minutes— Board of Directors
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17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION ll: CLOSED SESSION

Chair Rotkin adjourned to Special Open Session at 9:46 a.m., followed by Closed Session and
reconvened to Open Session at 10:41 a.m. N

SECTION HI: RECONVENE TO OPEN SESSION

18. REPORT OF CLOSED SESSION

Chair Rotkin reported that the Board took no reportable ac‘uon in Closed Session, but that there
was a correction to make on ltem #12 of today’s Regular Agenda Les White explalned that when
the Apprenticeship Program was removed from the contract,. the Labor Harmony clause yvas
unintentionally removed as well. The Labor Harmony Ianguage WQI be included in the contract )
award letter to West Bay Builders, Inc, with the expectatlon that the\contract award is contmgentx;.*
upon their acceptance of the Labor Harmony Ianguage / ’

-

,/ g
s
< S

ACTION: MOTION: DIRECTOR STONE SECOND DIRECTOR REILLY

Reconsider Iltem #12 on today S Regular Open Sessmn Agenda

Motion passed unanlmously W|th aII Dlrectors present SN -
ACTION: MOTION DIRECTQR\ STONE SECétﬁlD . DIRECTOR REILLY

Add that the contract award to West Bay Bwlders is contlngent upon their acceptance of
the Labor Harmony Ianguage to be mcluded in the contract award letter

Motion passed unammously with aII Dlrectors present

NN "' ADJOURN

There being no further businéss;x(?hair, Rotkin adjourned the meeting at 10:46 a.m.
Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SPECIAL Open Session Minutes- Board of Directors October 27, 2006

A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met

on Friday, October 27, 2006 at the Santa Cruz City Council Chambers, 809 Center Street,
Santa Cruz, CA.

Chair Rotkin called the meeting to order at 9:46 a.m.

SECTION 1: OPEN SESSION AN

1. ROLL CALL:

/ SN N \‘

DIRECTORS PRESENT DIRECTORS ABSENT

Jan Beautz N NN PN N
Dene Bustichi NN
Michelle Hinkle
Kirby Nicol N NN
Mike Keogh U AN

Emily Reilly AN
Mike Rotkin T NN
Dale Skillicorn NN

Pat Spence : N d

Mark Stone

Marcela Tavantzis

Ex Officio Wes Scott

. Y . g

STAFFPRESENT - . - s

5,
. N
\’\ “

Ciro Aguirre, Operations Manager. . “Elisabeth Ross, Finance Manager

Mark Dorfman, Assistant General-Manager -~ Robyn Slater, Human Resources Manager
Mary Ferrick, Base Superintendent - " Les White, General Manager

Steve Paulson, Paratransit Administrator

EMPLOYEES AND MEMB\ERS"/OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

John Mellon, VMU Amy Weiss, Spanish Interpreter
Mike Thomassi, “King of Marijuana” Bob Yount, MAC
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Open Session Minutes— Board of Directors
SPECIAL MEETING OF OCTOBER 27, 2006
Page 2

2. CONSIDERATION OF REQUEST TO OPERATE THE HOMELESS SHELTER
SHUTTLE

Summary:

Mark Dorfman reported that in the past, METRO has operated the Armory Shuitle providing
service to the Homeless Center in transporting individuals to the Armory. When it was

established, the tickets that were paid for by the Homeless Shelter covered the cost of operating
the shuttle.

< \\
s 4 P ~ *
- SN N

METRO ran into difficulty about two years ago because the route was published in Headways,

but the Homeless Shelter ran out of funding and could not pay for the service, although METRO
had to continue running the shuttle and lost money on the operation. As a result, the method of
operating the shuttle service was changed allowing for the servuce to be stopped if funds are cut.

N y S N
SN \

Currently, the cost to operate the service is anticipated to be approx1mately $15,000, whlch |s

higher than the Homeless Shelter can fund. ' \\ N N
N N o

Staff is recommending that the Board authorize \Staft\to operate the‘Ar\mory Shuttle this year if
the Homeless Center can fully fund the costs assoc&ated ‘with the operatlon and authorize Staff
to make any agreements necessary with the Center to eﬁectuate that operatlon .

Discussion: P \

Director Reilly asked if there was-any fundlng resources that could heip the Homeless Shelter
cover the costs to operate the shuttle Mr. Dorfman explalned that the first step was to
determine the Board's position, with that answer the Homeless Shelter could then go back to
the County, as well as their donatlng locat agencues to request fundlng

N ,,\\,
Mr. Dorfman rephed afflrmatlvely when Director Beautz asked if going to the County meant
going to the Cities as well. Director Rotkin added that it is a county-wide program that the Cities

and County need to. look at funding because it i is very important and without it, people end up
sleeping in their cars or on lawns. ; S

Director Nicol suggested that METRO operate the service this year and request that the

Homeless Center cover the' expenses and if they don’t then the program would be dropped next
year. S

\
" L
> s

Chair Rotkin replied that the question now is the Board’s position of only operating the service if
it is fully funded. Mr. Dorfman added that if there is not enough funding, then METRO wouid

negotiate the service provided according to the amount of funding available. Les White added
that the current Headways includes the disclaimer that the route may not run if it is not funded.

Direction: Director Stone requested a report back to the Board regarding the funding status in a
timely manner o avoid having to take emergency action on this issue.

S=-1.1b



Open Session Minutes— Board of Directors
SPECIAL MEETING OF OCTOBER 27, 2006
Page 3

Vice Chair Tavantzis reported that the City of Watsonville would not be participating in the

funding of this shuttle because the Watsonville homeless shelter is within walking distance of
the Watsonville Transit Center.

Mike Thomassi, “King of Marijuana”, urged the Board to take care of poor people.
ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR SKILLICORN
Authorize Staff to operate the Armory Shuttle this year for the Homeless Center provided

that the Homeless Center can fully fund the costs associated with its ‘operation.
Staff to report back to the Board regarding the status of the fundlng ina tlmely manner to

avoid having to take emergency action on this issue 7
e P ,,’ \\ \\
Motion passed unanimously with all Directors present. - N\
AN AN N
N \\\ \\T\\ “
AD-.!OURN N \\ N N

e 5 RN
\\

There being no further business, Chair Rotkin adjourned the meehng at 9:59 a.m.

Respectfully submitted,

imae

CINDI THOMAS N\ NP 0
Administrative Services Coordlnator N A
‘\ \ \‘\ s
\\/ AN :
O g
\‘ 7 "1
S \\ g
\\ N
AN N
O
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors November 10, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, November 10, 2006 at the District's Administrative Office, 370 Encinal Street, Santa Cruz,
CA.

Chair Rotkin called the meeting to order at 9:01 a.m.
SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT D_IRE:CT}ORS ABSENT

Jan Beautz (arrived after roll call) Marcela Tavantzis -
Dene Bustichi - Ex-Officio Wes Scott...
Michelle Hinkle o
Mike Keogh

Kirby Nicol

Emily Reilly

Mike Rotkin

Dale Skillicorn

Pat Spence

Mark Stone

STAFF PRESENT

Ciro Aguirre, Operatlons Manager " Elisabeth Ross, Finance Manager

Frank Cheng, MetroBase Project Manager Robyn Slater, Human Resources Manager
Mary Ferrick, Base Superintendent - © - Tom Stickel, Maintenance Manager
Margaret Gallagher District Counsel *. -~ Les White, General Manager

Steve Paulson, Paratransﬂ Admlnlstrator

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT -

Norm Hagen, MAC t Paul Marcelin-Sampson, MAC
Sandra Lipperd, UTU Jerry Simpson, Transit User
lan McFadden, SEA Bob Yount, MAC
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Minutes— Board of Directors
November 10, 2006
Page 2

2. ORAL AND WRITTEN COMMUNICATION

Written:
a. David G. Eselius Re: Diesel vs. CNG
b. Jan van Boeschoten Re: 1211 River Street
C. Taqueria El Torito Re: Watsonville Transit Center Lease

Chair Rotkin stated that Written Communications #2b and #2c would be referred to the next
Closed Session. ”

Oral:

Bob Yount, MAC, reported that he missed the last MAC meeting because it took. h|m five weeks to
recover from exposure to cigarette smoke downtown Santa Cruz six weeks ago. Mr. Yount aiso
reported that he was resigning from E&D TAC because he feels his trme there is not effectlve

Paul Marcelin-Sampson stated that it is apparent by Davxd Esellus letter that he does not
understand the alternative fuel path and agreements METRO has made with CARB. Mr. .
Marcelin-Sampson suggested that METRO should communicate to the public the progress belng ‘
made regarding the path METRO is taking. Mr. Marcelm -Sampson also suggested that the Board

reconsider how much effort METRO should invest i ln the TFTF now that several transit funding
related ballot measures have passed. ,

DIRECTOR BEAUTZ ARRIVED

Jerry Simpson, Transit User, reported that he feels that customer complairits are routinely
discarded because he had made a recent complalnt another complaint nine years ago, and
another 15-page complaint twenty—four years ago, and none were handled to his satisfaction. Mr.
Simpson stated that he feels there is no mechanism of accountabllrty in METRO’s complaint

handling process because the people who sit in thls room (Board members and Staff) do not have
to ride the bus: - . : .

Direction: Chair Rotkm Trequested a Staff Report on the process METRO uses to handle
complaints. . - .

3. LABOR ORGANIZATlON COMMUNICATIONS

None.

4, ADDITIONAL DOCUMENfATlON TO SUPPORT EXISTING AGENDA ITEMS

None.
CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 10 & 27, 2006

Will be included in the November 17, 2006 Board Packet.
No questions or comments.
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Minutes— Board of Directors
November 10, 2006
Page 3

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
OCTOBER 2006

No questions or comments.

5-3. ACCEPT AND FILE OCTOBER 2006 RIDERSHIP REPORT

Page 1 of the Ridership Report will be included in the November 17, 2006 Board Packet.
No questions or comments.

5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF ESTHER HERNANDEZ,
CLAIM #06-0030; (ACTION REQUESTED AT THE NOVEMBER 10, 2006 BOARD
MEETING ON CLAIM #06-0030)

DENY THE CLAIM OF CSAA (SUBRO. CHAVEZ) CLAIM #06-0032;
DENY THE CLAIM OF ALAN R. TROTTER, CLAIM #06-0034; -
DENY THE CLAIM OF BRUCE L. PRATHER, CLAIM #06-0035 -

Summary:

Margaret Gallagher asked that the Board deny the clalm of Esther Hernandez Claim #06-0030,
who claims that a METRO bus hit her car and caused moderate damage The bus operator has
been interviewed in this matter and has denled Ilablllty

ACTION: MOTION: DIREC-TOR REILLY SECOND DiREC’fOR SPENCE
Deny the claim of Esther Hernandez Clalm #06-0030 -
Motion passed unanlmously wnth Dlrector Tavantzrs bemg absent

5-5. ACCEPT AND FILE THE METRO ADVIS.ORY COMMITTEE (MAC) AGENDA FOR
NOVEMBER 1 5,,.2006. (No Minutes — no September meeting due to lack of quorum)

No questions or comments

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR AUGUST 2006 AND
APPROVAL OF BUDGET TRANSFERS

Will be included in the November 17, 2006 Board Packet,
No questions or comments.

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST 2006

Will be included in the November 17, 2006 Board Packet.
No questions or comments.
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5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF AUGUST 2006

No questions or comments.

5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
FOR MONTH OF SEPTEMBER 2006

Will be included in the November 17, 2006 Board Packet.
No questions or comments.

5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE SEPTEMBER 2006 MEETING(S)

Discussion:

Director Reilly asked if METRO has a posmon on the use of Jake Brakes on Hwy 17 and if therrs
use affects METRO at all. Sandra Lipperd, UTU, replled that it does not.impact METRO’s service
but bus operators feel it is safer for trucks to use Jake Brakes on Hwy 17

5-11. ACCEPT AND FILE METROBASE STATUS REPORT: L

Summary:

Frank Cheng reported that because measure 1B passed, METRO has instructed RNL to
repackage the Operations Facility component of the MetroBase project. lan McFadden, SEA,
asked what RNL ‘would be charging METRO for this, in light of the last repackage, which was very
expensive. Frank Cheng replied that the amount is unknown right now, but that there would be a
cost because RNL has to go through every srngle detail of the specifications again.

5-12. ACCEPT AND FILE NOTIFICATION OF. ACTION TAKEN IN CLOSED SESSION
REGARDING CLAIM OF SCOTT TAKEHANA

No questions or comments

5-13. CONSIDERATION OF AUTHOR‘iING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH SHAW/YODER FOR STATE LEGISLATIVE SERVICES

No questions or comments.

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH FOLGER GRAPHICS FOR PRINTING OF HEADWAYS

5-).2)
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Discussion:

Director Spence suggested that more cross streets on the Route 35 map be added, as requested
at a previous meeting and also requested that a section be added to Headways regarding

guaranteed back-up service in the event the someone can’t board because the priority seating
areas are occupied.

Ciro Aguirre responded that it would be too late to make those modifications to this edition, but the
requested changes could be considered for the next one. Steve Paulson clarified that current

policy is for a bus operator to call in if someone can’'t board because the prlorlty seating areas are
full and, if the next bus to the same destination were more than 30 minutes away, ParaCruz would

be dispatched, although the guaranteed back-up service currently in' Headways refers only to lift
failures.

Les White stated that he feels METRO should resume quarterly printing of Headways SO that
corrections or modifications can be made every three months rather than six. Paul Marcelin-
Sampson stated that he recommends against changes to the priority seatlng policy and related <,
information in Headways until MAC has had an opportunlty to CIISCUSS the implications in depth

Norm Hagen added that he had two recent expenences on a bus when the priority seating areas
were occupied and the bus operators handled it very weII each tlme

5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT RENEWAL WITH CLASSIC GRAPHICS FOR VEHICLE BODY REPAIR
AND PAINTING SERVICES )

No questions or comments..

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentation WIII take place at the November 17 2006 Board meeting.

7. CONSIDERATION OF ADOPTING A RESOLUTION ADDING TWO SIGNERS TO THE

COMERICA DEPOSIT ACCOUNT FOR THE WORKERS’ COMPENSATION TRUST
FUND W

Summary:

Elisabeth Ross reported that Octagon Risk Services has been acquired by Sedgwick Claims

Management Services and that Sedgwick is requesting that two signers be added to the account
as a result of the acquisition.

$-). 22
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ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR REILLY

Adopt Resolution adding two signers to the Comerica deposit account for the Workers’
Compensation Trust Fund

Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with Director
Tavantzis being absent.

8. CONSIDERATION OF APPROVAL OF PLANNING INTERN CI{_.AS;S’SPECIFICATION

Summary:

Robyn Slater reported that Caltrans awarded a grant to AMBAG to provrde funds to. METRO MST
and TAMC to hire three Planning Interns. Each intern will Work part-time at each of the three
agencies for approximately 4 months and then rotate.

Discussion:

There was a discussion about advertising the posrtrons Chair Rotkin offered to post them at'
UCSC and Paul Marcelin-Sampson offered to post them on lndethebus org

ACTION: MOTION: DIRECTOR STONE SECOND . DIRECTOR ROTKIN
Approve a new Class Specmcatlon for. a Plannlng Intern posmon
Motion passed unanimously wrth Dlrecto_r Tavant2|s belng absent.

9. ANNOUNCEMENT ANOTIFICA'i'lON OF MEETING LOCATION FOR NOVEMBER 17,

2006 —~ WATSONVILLE CITY COUNClL CHAMBERS 250 MAIN STREET,
WATSONVILLE )

Chair Rotkin announced that the November 17 2006 Board meeting would be held in Watsonville
and noted that it was so_heduled one week earlier than normal due to the Thanksgiving Holiday.

10. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Boérd would have a conference with its Legal Counsel
regarding one case of existing litigation.

11. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION lI: CLOSED SESSION

Chair Rotkin adjourned to Closed Session at 9:40 a.m. and reconvened to Open Session at 9:48
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SECTION lll: RECONVENE TO OPEN SESSION

12. REPORT OF CLOSED SESSION

Chair Rotkin reported that the Board took no reportable action in Closed Session.}-

ADJOURN .
There being no further business, Chair Rotkin adjourned the meeting.-'at_lgzlig am
Respectfully submitted, N '~

2 Drmas

CINDI THOMAS
Administrative Services Coordinator

S=1. 24



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors November 17, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, November 10, 2006 at the Watsonville City Council Chambers, 250 Main Street,
Watsonville, CA.

Chair Rotkin called the meeting to order at 9:01 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jan Beautz (arrived after roli call) Ex-Officio Wes Scott
Dene Bustichi : o PR
Michelle Hinkle

Mike Keogh

Kirby Nicol

Emily Reilly

Mike Rotkin

Dale Skillicorn

Pat Spence

Mark Stone

Marcela Tavantzis

STAFF PRESENT

Ciro Aguirre, Operations Ménagef Elisabeth Ross, Finance Manager

Mark Dorfman, Assistant General Manager - Robyn Slater, Human Resources Manager
Terry Gale, IT Manager o . Tom Stickel, Maintenance Manager
Margaret Gallagher, District Counsel < Les White, General Manager

Steve Paulson, Parat_ransﬂ Admlmstrator

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT. -

Donna Canales, Cust. Svc. Coord. lan McFadden, SEA

George Dondero, SCCRTC Paul Marcelin-Sampson, MAC

Scott Galloway, Mgmt Retiree Bonnie Morr, UTU

Norm Hagen, MAC Steve Ponzio, Gilroy Soc. Security
Maria Hernandez, Cust. Svc. Rep. Sylvia Rogers, Payroll & Benefits Coord.
Gary Klemz, SEIU Field Representative Amy Weiss, Spanish Interpreter
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2. ORAL AND WRITTEN COMMUNICATION

Written:
a. David G. Eselius Re: Diesel vs. CNG
b. Jan van Boeschoten Re: 1211 River Street
o Taqueria El Torito Re: Watsonville Transit Center Lease

Margaret Gallagher stated that Written Communications #2b and #2c had been referred to today’s
Closed Session.

Oral:

Paul Marcelin-Sampson reported that MAC was involved in lnltratlrig the experrmental police
coverage at Watsonville Transit Center (WTC) and he also asked the Board to consider. the

adequacy of transit service to the new Cabrillo campus in Scotts VaIIey WhICh opens in February
2007. ,

Norm Hagen thanked the Board for meeting in Watsonvme and thanked V|ce Chalr Tavantzis;.
Watsonville Chief of Police Terry Medina for their efforts in the increased police presence at WTC,
which Mr. Hagen feels has resulted in less loitering and a safer env1ronment already.

3. LABOR 0RGAN|ZATION COMMUNICATIONS

lan McFadden, SEA, submltted a letter to the Board, whlch |s attached to the flle copy of these
Minutes, requesting that the Board authorize' Labor Negotlatlons to remove the following language
contained in the current SEIU Labor Agreement regarding medical insurance: “The premiums paid
for retirees will be subject to change consistent with any premrum contribution changes made for
active employees " Mr. McFadden asked that the Board conS|der this issue as soon as possible.

Sylvia Rogers Payroll & Beneflts Coordmator stated that she planned to retire soon and asked
the Board to consider removing the. Ianguage in the current SEIU contract that ties retirees’

medical benefits to’ active employees’ beneﬂts |n order for retirees to have guaranteed medical
coverage. .

Gary Klemz, SEIU, stated that when the Board passed the Resolution in August 2006 to cover
past retirees at the benefit level they retired under, he had a very strong concern that future
retirees should be addressed by the Board as well. It was his understanding at that time that the
Board was going to approve negotiations to address future employees to be covered the same as
past retirees, otherwise he would have objected. Mr. Klemz asked the Board to authorize the
removal of the subject language, possibly through a side agreement.

Margaret Gallagher stated that this issue would be included on the next Closed Session Agenda.

Bonnie Morr, UTU, stated that UTU agreed with SEIU’s statements regarding the retiree medical
issue because it concerns UTU as well. Ms. Morr also stated that UTU would be filing a grievance

against METRO regarding on-time performance.
£$=/1.2b
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Vice Chair Tavantzis, explained that a request for a new bus stop for the new Social Security
building location had been received at the last minute, but METRO staff had been able to
accommodate the request. She thanked METRO Staff for their quick work on the issue.

Steve Ponzio, Manager of the Gilroy Social Security office, thanked Vice Chair Tavantzis and
METRO staff for their efforts in accommodating the bus stop request so quickly.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENHA~ITEMS

SECTION I:
OPEN SESSION:

CONSENT AGENDA:

DELETE ITEM #5-1

ADD TO ITEM #5-3

REVISE ITEM #5-4
INSERT ITEM #5-6
INSERT ITEM #5-7

INSERT ITEM #5-9

REGULAR AGENDA: .

DELETE ITEM #7

DELETE ITEM #8

DELETE ITEM #9

ADD ITEM #10

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER
13 & 27, 2006

(Deleted: Will be included in the December 2006 Board Packet)
ACCEPT AND FILE® SEPTEMBER 2006 RIDERSHIP REPORT
(Insert Page 1) . .

CONSIDERATION OF: TORT CLAIMS - o
(Delete Claim #06- 0030 Actlon taken at the November 10, 2006
Board Meeting)

ACCEPT AND FILE MONTHLY BUDGET STATUS' REPORT FOR
August 2006 AND APPROVAL OF BUDGET TRANSFERS

(Insert Staff Report)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST
2006 ’ \

- (Insert Report) |
- ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ

SERVICE UPDATE FOR MONTH ‘OF SEPTEMBER 2006
(Insert Staff Report) :

L CONSIDERATION OF ADOPTING A RESOLUTION ADDING TWO
. SIGNERS TQ THE COMERICA DEPOSIT ACCOUNT FOR THE
WORKERS’ COMPENSATION TRUST FUND

(Deleted Actlon taken at the November 10, 2006 Board Meeting)
CONSIDERATION OF APPROVAL OF PLANNING INTERN CLASS
SPECIFICATION

(Deleted: Action taken at the November 10, 2006 Board Meeting)
ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR
NOVEMBER 17, 2006 - WATSONVILLE CITY COUNCIL
CHAMBERS, 250 MAIN STREET, WATSONVILLE

(Deleted: Action taken at the November 10, 2006 Board Meeting)
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE A CONTRACT FOR SECURITY GUARD SERVICES

(Insert Staff Report)
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DIRECTOR BEAUTZ ARRIVED

5-1.

5-2.

5-4.

5-5.

5-7.
5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

CONSENT AGENDA

DELETED: WILL BE INCLUDED IN THE DECEMBER 2006 BOARD PACKET
(APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 10 & 27, 2006)
ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
OCTOBER 2006

ACCEPT AND FILE OCTOBER 2006 RIDERSHIP REPORT
CONSIDERATION OF TORT CLAIMS: DELETE CLAIM #06 0030 ACTION TAKEN AT
THE NOVEMBER 10, 2006 BOARD MEETING

(DENY THE CLAIM OF ESTHER HERNANDEZ, CLAIM #06 Q030)

DENY THE CLAIM OF CSAA (SUBRO. CHAVEZ), CLAIM #06-0032;

DENY THE CLAIM OF ALAN R. TROTTER, CLAIM #06-0034; '_

DENY THE CLAIM OF BRUCE L. PRATHER, CLAIM #06-0035 '
ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
NOVEMBER 15, 2006. (No Minutes — no September meeting due to lack of quorum) >
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR AUGUST 2006 AND
APPROVAL OF BUDGET TRANSFERS -

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST 2006

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF AUGUST 2006 :

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ SERVICE UPDATE
FOR MONTH OF SEPTEMBER 2006
ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE SEPTEMBER 2006 MEETING(S)

ACCEPT AND FILE METROBASE STATUS REPORT

ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION
REGARDING CLAIM OF SCOTT TAKEHANA -

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH SHAW/YODER FOR STATE LEGISLATIVE SERVICES
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH FOLGER GRAPHICS FOR PRINTING OF HEADWAYS
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT RENEWAL WITH CLASSIC GRAPHICS FOR VEHICLE BODY REPAIR
AND PAINTING SERVICES

ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR BEAUTZ

Approve the Consent Agenda

Motion passed unanimously with all Directors present.
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REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were awarded longevity certificates for their years of service:

TEN YEARS o
Maria P. Hernandez, Customer Service Representatiye:’

TWENTY-FIVE YEARS
Carolyn C. Conklin, Bus Operator

10. CONSIDERATION OF AUTHORIZING THE GENERAL IVIANAGER TO EXECUTE A
CONTRACT FOR SECURITY GUARD SERVICES '

Summary:

Tom Stickel reported that the District has a need tbr security services xat" the METRO Center, o
Revenue Processing Center, and for farebox vault processing. The evaluatlon committee is ~
recommending that the contract be awarded to NCLN20 Inc

Discussion:

Director Keogh asked how NCLN20, Inc: plans to staff Iééélly’ for this contract. Ciro Aguirre
replied that the firm has prowded a wntten commltment to establlsh a local office.

ACTION: MOT]ON' DIRECTOR REILLY SECOND DIRECTOR STONE

Authorize the General Manager to execute a 3-year base contract (with 2 option years) with
NCLN20, Inc. to prowde security serwces

Motion passed unan\lm__ously with aIAI Dlrector,_S present.

11. REVIEW OF ITEMS*'I%O.BE DISCﬁSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the-B_oérd would have a conference with its Real Property
Negotiator regarding property located at 1211 River Street, Santa Cruz, CA; a conference with its
Real Property Lease Negotiator regarding a kiosk lease at the Watsonville Transit Center; a
conference with its Legal Counsel regarding two cases of anticipated litigation; and a conference
with its Legal Counsel regarding deciding whether or not to initiate litigation.

12. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

Scott Galloway, Management Retiree, urged the Board to give him fair consideration regarding his
separation agreement benefits and urged the Board to do whatever it takes to restore his vested

benefits. S—/. z-q
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Paul Marcelin-Sampson spoke about the importance of the tenants at METRO’s transit centers
and urged the Board to find some solution to keep the businesses there.

SECTION lI: CLOSED SESSION

Chair Rotkin adjourned to Closed Session at 9:34 a.m. and reconvened to Open Session at 10:28
a.m. L

SECTION lll: RECONVENE TO OPEN SESSION

13. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the Board has determineld' i»tf\\"/vill file a lawsuit agaihst‘ Ms.
Martinez. N S

ADJOURN
There being no further business, Chair Rotkin adjo_urhedathe meeting at 10:29 a.m.

Respectfully submitted,

CINDI THOMAS .
Administrative Services Coordinétgr’-'-\ A
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DATE 12/04/06 09:52

CHECK
DATE

CHECK
NUMBER

20108 11/10/06
20109 11/10/06
20110 11/10/06
20111 11/10/06
20112 11/10/06
20113 11/10/06

20114 11/10/06
20115 11/10/06
20116 11/10/06

20117 11/10/06
20118 11/10/06
20119 11/10/06
20120 11/10/06
20121 11/10/06

20122 11/10/06

20123 11/10/06
20124 11/10/06

20125 11/10/06
20126 11/10/06
20127 11/10/06

20128 11/10/06
20129 11/10/06
20130 11/10/06

20131 11/10/06
20132 11/10/06

338.
1,027,
369.

i37.
730,
9,128,

3,839.

94.

730.
2,800.
2,500:;

1,650.
.60

27,363

1,150,
2,436,
21,399,

42,045

82
78
22

65

00
90

00

58

37

.81
787,

001018
001036
001038
001052
001062
001063

001112
001263
001315

001711
001857
001976
001986
001A

002063

002069
002117

002267
002287
002295

002459
002805
002829

002860
002884

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

CABRILLO SAND & GRAVEL
STANDARD INSURANCE COMPANY
TWINVISION NA INC.

MID VALLEY SUPPLY

ALLTERRA ENVIRONMENTAL INC.
NEW FLYER INDUSTRIES LIMITED

BRINKS AWARDS & SIGNS
ABBOTT STREET RADIATOR,
WASTE MANAGEMENT

INC.

MOHAWK MFG. & SUPPLY CO.
SWRCB FEES

SPORTWORKS NORTHWEST, INC.
WAGER CO., INC. ROBERT
AT&T/MCT

COSTCO

A TOOL SHED, INC.
IULIANO

SHAW & YODER, INC,.
CALIFORNIA SERVICE EMPLOYEES
FIRST ALARM

SCOTTS VALLEY WATER DISTRICT
TELEPATH CORPORATION

VALLEY POWER SYSTEMS, INC.

HOBLIT MOTORS
DR. PETER C. CASSINI

VENDOR TRANS.
TYPE NUMBER

DATE
TRANSACTION
DESCRIPTION
REPAIRS/MAINTENANCE

NOV LIFE/AD&D INS
REV VEH PARTS
CLEANING SUPPLIES
SEPT 06 PROF SV(CS
REV VEH PARTS {40)
REV VEH PARTS (70)
REV VEH PARTS 405
REV VEH PARTS 151
REV VEH PARTS 9

REV VEH PARTS 1088
REV VEH PARTS 41
REV VEH PARTS 1494
REV VEH PARTS 2772
PLATE/PLAQUE/ADM
OUT RPR REV VEH

OCT RESEARCH PARK
OCT HERMON/KINGS
OCT KINGS VILLAGE
REV VEH PARTS/SUPP
STORM WATER PERMIT
g2 BIKE RACKS 9128
SMALL TOOL 53

OCT PHONES/PT

OCT PHONES/IT

OCT PHONES/PT

OCT PHONES

PHOTO PROC/OPS
PHOTO PROC /OPS
LOCAL MEETING EXP
10/3 EQUIP RENTAL
10/18~10/19 RENTAL
06/07 PROP TAX #1
06/07 PROP TAX #1
SEPT LEGISLATIVE SVC
NOV MEDICAL

SEPT SECURITY
AUG-SEPT DISPATCH/PT
08/7-10/6 KINGS VLG
NOV MATINT/RPRS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
REMANUFACTURED ENG
3 FORD FOCUS SEDANS
RECORDS REVIEW/RISK

PAGE

1

11/01/06 THRU 11/30/06

TRANSACTION COMMENT

AMOUNT

140.
3,574.

549,
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DATE 12/04/06 09:52

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE:

PAGE 2

11/01/06 THRU 11/30/06

CHECK
NUMBER

CHECK
DATE

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

20134

20135
20136
20137

20138

20139
20140
20141
20142
20143

20144
20145
20146

20147
20148
20149
20150
20151
20152
20153
20154
20155
20156
20187
20158
20158
20160
20161
20162
20163
20164

20165
20166

11/10/06

11/10/06

11/10/06
11/10/06
11/10/06

11/10/06

11/10/06
11/10/06
11/10/06
11/10/06
11/10/06

11/10/06
11/10/06
11/10/06

11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06

11/10/06
11/10/086

6,702

632.

391,
1,372.
1,142.

453.

1,016.
435,
481.

20,

101.
333.
550.
224.

307.
1,182,
3,060,
1,371,
1,476,

1,473,
309.
36,804.
4,796.
5,234.

1,376.
1,110.

.91

.94
.10
.81

039

061
061A
079

117

148
158
215
225
282

291
309
372

418
434B
448
481
490
493
504
511
575
582
592
623
647
739
788
800
851
852

871
878

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
PACIFIC GAS & ELECTRIC 10051
10052
10053
KINKO'S INC. 10054
10055
REGISTER PAJARONIAN 10056
REGISTER PAJARONIAN 10006
SANTA CRUZ MUNICIPAL UTILITIES 10057
10058
100589
10060
10061
10062
10063
10064
GILLIG CORPORATION 10008
10009
ZEP MANUFACTURING COMPANY 10010
DLD TRUCK STRAPS, INC. 10011
IKON OFFICE SOLUTIONS 10065
MISSION PRINTERS 7 10066
GRAINGER 10012
10067
STANLEY ACCESS TECHNOLOGIES 10068
GOOD TIMES 10069
FEDERAL EBXPRESS 10013
10014
10070
COUNTY OF SANTA CRUZ 10015
VERIZON CALIFORNIA 10016
UNISOURCE 10017
PIED PIPER EXTERMINATORS, INC. 10071
FAST RESPONSE ON-SITE 10018
IMAGING PRODUCTS INTERNATIONAL 10019
CUMMINS WEST, INC. 10020
LUMINATOR 10021
JAQUA OF CALIFORNIA 10072
TOYOTA OF SANTA CRUZ 10022
R & 8 ERECTION OF 10073
ROSSBRO ENGINEERING LTD. 10023
GFI GENFARE 10024
CENTURY CHEVROLET 10074
SCMTD PETTY CASH - FINANCE 10075
DELTA DENTAL PLAN 10076
I.M.P.A.C, GOVERNMENT SERVICES 10077
LAW OFFICES OF MARIE F. SANG 7 10078
10079
YARDER MANUFACTURING COMPANY 10025
KELLY SERVICES, INC. 10080
10081

09/29-10/31 ENCINAL
09/29-10/27 VERNON
9/29-10/27 RIVER
SEPT PRINTING/CS
OCT PRINTING/HRD
ADVERTISING/HRD
CLASS ADV/FLT
9/28-10/26 PACIFIC
9/28-10/26 PACIFIC
10/16-10/24 RIVER ST
09/26-10/24 GOLF CLB
9/26-10/24 ENCINAL
9/26-10/24 DUBOIS ST
9/26-10/24 ENCINAL
9/26-10/24

REV VEH PARTS

REV VEH PARTS
CLEANING SUPP

REV VEH PARTS
COPIER OVERAGE/PT
PRINT BUS PASSES
CLEANING SUPP
REPAIRS/MAINTENANCE
DOOR SVC

1/2 PG JOB FAIR AD
OCT MAILING /FLT
OCT MAILING/FLT
SEPT/OCT MAIL/ADM
CNG 7/06
MT.BIEWLASKI

OFFICE SUPPLIES

OCT PEST CONTROL
PROF/TECH SERVICES
PHOTO SUPPLY/OPS
REV VEH PARTS

REV VEH PARTS 307
CONCRETE BENCH LEGS
OTH VEH WARRANTY
RPR PAIR CABLE DRUMS
REV VEH PARTS 1476
REV VEH PARTS

OUT REP REV VEH/PT
PETTY CASH/FINANCE
NOV DENTAL
4055019201231020
WORKERS COMP CLAIMS
WORKERS COMP CLAIMS
REV VEH PARTS 1377
TEMP/FIN W/E 10/08
10/9 CONVERSION FEE

2,870.58

1,808.02
712.28

98.94
91.10
2,347.42
100.24

864.56
108.93
347.41
774.46
2,128.96

624.46

1,372.50
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DATE 12/04/06 09:52

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 11/01/06 THRU 11/30/06

PAGE

3

20185

CHECK
DATE

11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
i1/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06
11/10/06

20186M11/15/06

20187M11/15/06

20188
20189
20190
20191

20192
20193
20194
20195
20196

20197
20198
20199

20200
20201

20202
20203
20204

20205
20206

11/17/06
11/17/06
11/17/06
11/17/06

11/17/06
11/17/06
11/17/06
11/17/06
11/17/06

11/17/06
11/17/06
11/17/06

11/17/06
11/17/06

11/17/06
11/17/06
11/17/06
11/29/06
11/17/06

1/17/06

CHECK VENDOR

AMOUNT

113.
1.575.
15,211,

100,

50.
100.
100.
100.
100.
100.
100.
100.
100.
247.

340.
11,045.
21.

10.

975,

406.
270,
413,
1,678,

11,464.
7,590.
196.
1,407,
107,835.

1,432,
286.
150.

26,500.
14,214.

1,280,
.00
189.
~189.
5,000.
1,100,

150

00

11

_
+

96
oL

00
64

28

00
00

00

882

909

941

946

B0O3
BOO6
BOG7
BO11
BO12
B014
BO15
BOL17
BO18
B0O20O
E269
B373
M100
R445
R462
784

002880

001

001044
001057
001063

001075
001076
001093
001119
001316

001346
001856
002063

002116
002117

002189
002295
002309

002346
002385

PRINT SHOP SANTA CRUZ
CLASSIC GRAPHICS

ASSURANT EMPLOYEE BENEFITS
ACME AND SONS

BEAUTZ, JAN

HINKLE, MICHELLE

KEOGH, MICHAEL

REILLY, EMILY

SPENCE, PAT

CITY OF WATSONVILLE
ROTKIN, MIKE

STONE, MARK

BUSTICHI, DENE

NICOL, KIRBY

RYLANDER, REED

DORFMAN, MARK

GARCIA, SANTIAGO

USAA INSURANCE

ROBISON, MARY

FRANCHISE TAX BOARD

Ch EXEMPT FILING FEE

CITY OF SANTA CRUZ

TREE REMOVAL PERMIT

sBC

PACKET FUSION, INC.
AMERICAN CLEANWAY, INC.
NEW FLYER INDUSTRIES LIMITED

SOQUEL III ASSOCIATES
BROUGHTON LAND, LLC

KROLL LABORATORY SPECIALISTS
MACERICH PARTNERSHIP LP
DEVCO OIL

CITY OF SANTA CRUZ
BAY COMMUNICATIONS
COSTCO

HINSHAW, EDWARD & BARBARA
IULIANO

BUS & EQUIPMENT

FIRST ALARM

JEA & ASSOCIATES

CHANEY, CAROLYN & ASSOC., INC.
OPTIMUM BUSINESS SERVICES,

VENDOR TRANS.

TYPE NUMBER

SN B N N R |

=g

~3 3

INC O

10082
10026
10083
10027
10088
10090
10091
10093
10095
10097
10094
10096
10089
10092
10084
10085
10028
10086
10087
10190

10289

10140
10141
10142
10099
10100
10101
10102
9000686
9000687
10143
9000688
10103
10104
10144
10145
10105
10146
10147
8000689
2000690
9000691
10148
10149

10107
10150
10106

TRANSACTION
DESCRIPTION

PRINTING/METRO
OUT RPR REV VEH
NOV LTD INS

FENCE RENT/DUBOIS
OCT BOARD MTG
OCT BOARD MTG
OCT BOARD MTG
OCT BOARD MTG

OCT BOARD MTG
OCT BOARD MTG

OCT BOARD MTG

OCT BOARD MTG

OCT BOARD MTG
OCT BOARD MTG
SUPP LIFE INS
TRAVEL/PARKING EXP
MED PYMT SUPP
SETTLEMENT/RISK
PARACRUZ PREPAID
CAL EXPT ORG FEE

TREE REMOVAL PERMIT

NOV REPEATERS/OPS
MAC SVC CALL
REPATIRS/MAINTENANCE
REV VEH PARTS 564
REV VEH PARTS 149
REV VEH PARTS 502
REV VEH PARTS 462
RESEARCH PARK RENT
110 VERNON ST RENT
9/27-10/20 DRG TESTS
CAPITOLA MALL RENT
10/22-10/31 FUEL-FLT
11/1-11/13 FUEL-FLT
STRM FLD/WATER

OUT REPAIR PHONES
PHOTO PROC-OPS
OFFICE SUPPLIES/FIN
OFFICE SUPPLIES/PT
370 ENCINAL RENT

111 DUBOIS RENT

115 DUBOIS RENT

REV VEH PARTS/PT
OCT DISPATCH SERVICE

OFFICE SUPPLIES
NOV LEGISLATIVE SVCS
MAINT AGREEMENT FLT

TRANSACTION COMMENT
AMOUNT

113.66
1,575.93
15,211.27
10.83
100.00
50.00
100.00
100.00
100.00
100.00
100.00
100.00

11,045.79
10.00 MANUAL

MANUAL

VOIDED
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DATE 12/04/06 09:52

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE

4

TRANSACTION
AMOUNT

CHECK
NUMBER

20207

20208
20209
20210
20211
20212
20213

20214
20215

20216
20217

20218
20219

20220

20221
20222
20223

20224
20225

20226
20227

20228
20229
20230
20231
20232
20233
20234
20235
20236

20237

CHECK
DATE

11/17/06

11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06

11/17/06
11/17/06
11/17/06
11/17/06

11/17/06
11/17/06

11/17/06

11/17/06
11/17/06
11/17/06

11/17/06
11/17/06

11/17/06
11/17/06

11/17/06
11/17/06
11/17/06
11/17/06

11/17/06
11/29/06
11/17/06
11/17/06
11/17/06
11/17/06

11/17/06

1,373.
49,675,
1,919.
1,214,
1,755.
9,061.

1,551.
337.
654,

16,342.

80.
9,973.

3,022

18
3,712
682

1,414.
18,835,

1,482

779.

.47

.24
.34
.34

00
05

.48
501.

67

40

002504

002542
002569
002721
002802
002823
002829

002877
002879

002881
009

014
018

041

042
043
075

080
085

104
107

110
123
130
135
147
161
166
170
172

215A

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
TIFCO INDUSTRIES 10108
10109
WILDPACKETS, INC. 10191
COMERICA BANK 10151
NEXTEL COMMUNICATIONS 10152
BATTERY SYSTEMS 10110
PAT PIRAS CONSULTING 7 10153
VALLEY POWER SYSTEMS, INC. 10111
10112
CREST TALMADGE SALES INC. 10154
DEAN LEWIS ASSOCIATES, INC. 10113
ADVANCED ELECTRONICS SOLUTIONS 10114
PACIFIC GAS & ELECTRIC 10115
10155
10156
CABRILLO COLLEGE 10157
SALINAS VALLEY FORD SALES 10116
10117
10118
10119
MISSION UNIFORM 10120
10158
10159
ORCHARD SUPPLY HARDWARE 10160
PALACE ART & OFFICE SUPPLY 10161
COAST PAPER & SUPPLY INC, 10121
10162
10163
STATE BOARD OF EQUALIZATION 10164
DIXON & SON TIRE, INC. 10122
10165
STATE STEEL COMPANY 10123
SAN LORENZO LUMBER 10124
10166
JESSICA GROCERY STORE, INC. 9000692
BAY PHOTO LAB 10167
CITY OF WATSONVILLE UTILITIES 10168
SANTA CRUZ AUTO PARTS, INC. 10125
10169
ZEE MEDICAL SERVICE CO.
10170
OCEAN CHEVROLET 10126
10171
HOSE SHOP, THE 10127
10128
10172
TOWNSEND'S AUTO PARTS 10129
CENTRAL WELDER'S SUPPLY, INC. 10130
10173
IKON FINANCIAL SERVICES 10131

TRANSACTION
DESCRIPTION

PARTS & SUPPLIES
REV VEH PARTS/SUPP
COMPUTER SUPPLIES
WORK COMP FUND
10/4-11/3 PHONES/PT
REV VEH PARTS

PROF SVCS THRU 10/31
REV VEH PARTS
REBUILD TRANSMISSION
CLEANING SUPPLIES
OTH MOB SUPPLIES

OUT RPR REV VEH
CNG-FLT 10/1-10/31
09/29-10/30 FLEET
10/04-11/02 PACIFIC
FINGERPRINTING

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
UNIF/LAUNDRY-FLT

OUT UNIF/LAUNDRY/PT
OCT UNIF/LAUNDRY/FAC
REPAIRS/MAINTENANCE
OFFICE SUPPLIES
CLEANING SUPPLIES
CLEANING SUPPLIES
CLEANING SUPPLIES
OCT USE TAX PREPAY
OCT TIRES & TURES/FL
OCT TIRES/TUBES/PT
PARTS & SUPPLIES
PARTS/CLEANING SUPP
REPAIRS/MAINTENANCE
CUSTODIAL SERVICES
PHOTO PROCESS/PT
10/1-11/1 RODRIGUEZ
REV VEH PTS/SUPP
REV VEH PARTS/PT

SAFETY SUPPLIES
REV VEH PARTS/FLT
REV VEH PARTS/ PT
PARTS/SUPP-FLT

REV VEH PTS/SUPP-FLT
REPAIRS/MAINTENANCE
CLEAN SUPP/PARTS
PARTS & SUPPLIES
NITROGEN FOR LNG/MB
COPIER LEASE-OPS

325,
185.
1,373.
49,675.
1,919.
1,214.
1,755.
2,245,
6,815.
1,551.
337.
654.
8,906.
5,380,
2,055,
80.
3,356,
1,142,
1,697,
3,777.
2,502,
82.
437.
18.
3,712.
95,
449,
137.
1,414.
17,015,
1,819.
27.
208,
173.
2,617.
47.
10.
1,399.
276.

0.
319.
2,172.
547.
566.
228,
1,482.
185.
315.
779.

COMMENT

VOIDED
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DATE 12/04/06 09:52 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 5
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
20238 11/17/06 3,039.60 221 VEHICLE MAINTENANCE PROGRAM 10132 REV VEH PARTS 3040 3,039.60
20239 11/17/06 395.31 249 DOC'S TOW & STORAGE, INC. 10133 TOWING #2302 395.31
20240 11/17/06 73.69 294 ANDY'S AUTO SUPPLY 10134  SUPP/PTS/TOOL REPLAC 73.69
20241 11/17/06 68.20 298 ERGOMETRICS 10174  SCORING SERVICES 68.20
20242 11/17/06 184.00 367 COMMUNITY TELEVISION OF 10175 TV COVERGE 10/27 MTG 184.00
20243 11/17/06 174.25 405 JOHN'S ELECTRIC MOTOR SVC 7 10176  OUT RPR/EXHAUST FAN 174.25
20244 11/17/06 120.16 436 WEST PAYMENT CENTER 10177 CA PRACTICE UPDATE 120.16
20245 11/17/06 2,570.94 480 DIESEL MARINE ELECTRIC, INC. 10135 REV VEH PARTS 2,570.94
20246 11/17/06 242.70 504 CUMMINS WEST, INC, 10136 REV VEH PARTS 242.70
20247 11/17/06 41.04 510A HASLER, INC. 10178 12/1-12/31 RENTAL/PT 41,04
20248 11/17/06 162.51 579 LAB SAFETY SUPPLY, INC. 10137  SAFETY SUPPLIES 163 162.51
20249 11/17/06 265.00 632 GOVERNMENT FINANCE OFFICERS 10179  MEMBERSHIP RENEW/FIN 265.00
20250 11/17/06 70.00 682 WEISS, AMY L. 7 10180  OCT INTERPRETER 70.00
20251 11/17/06 220.00 745 COUNTY OF SANTA CRUZ 106181  HEALTH PERMITS 220.00
20252 11/17/06 76.52 848 SANTA CRUZ ELECTRONICS, INC. 10182  COMPUTER SUPPLIES/IT 76.52
20253 11/17/06 30.00 880 SEISINT, INC. 10183 PROF/TECH SVC/RISK 30.00
20254 11/17/06 49.00 886 ALL PURE WATER 10138 OFFICE SUPPLIES 49.00
20255 11/17/06 1,710.93 909 CLASSIC GRAPHICS 10139 OUT RPR REV VEH 1,710.93
20256 11/17/06 914.94 943 CLEAN BUILDING MAINTENANCE 10184  OCT JANITORIAL SVC 914.94
20257 11/17/06 225.00 957 SECURITY SHORING & STEEL PLT 10185  STEEL PLATE RENTAL 225.00
20258 11/17/06 317.14 959 FIRST ADVANTAGE CORPORATION 10186  4/10-10/26 DRG TESTS 317.14
20259 11/17/06 17,119.80 977 SANTA CRUZ TRANSPORTATION, LLC 10187 OCT 06 PT SVCS 17,119.80
20260 11/17/06 100.00 BO16 SKILLICORN, DALE 7 10188  NOV BOARD MTG 100.00
20261 11/17/06 276.22 M003 WYANT, JUDI 9000693  MED PYMT SUPP 276.22
20262 11/17/06 281.87 M005 ROSS, EMERY 9000694 MED PYMT SUPP 281.87
20263 11/17/06 319.37 M0O07 BLATIR-ALWARD, GREGORY 9000695 MED PYMT SUPP 319.37
20264 11/17/06 319.37 MO10 SHORT, SLOAN 9000696 MED PYMT SUPP 319.37
20265 11/17/06 237,26 M0O1lé HICKLIN, DONALD KENT 9000697 MED PYMT SUPP 237.26
20266 11/17/06 82.11 M022 CAPELLA, KATHLEEN 9000698 MED PYMT SUPP 82.11
20267 11/17/06 42,58 MO30 ROWE, RUBY 9000699  MED PYMT SUPP 42.58
20268 11/17/06 42,58 M033 BAILEY, NEIL 9000700  MED PYMT SUPP 42.58
20269 11/17/06 1.29 MO36 CERVANTES, GLORIA 9000701  MED PYMT SUPP 1.29
20270 11/17/06 21.29 MO39 DAVILA, ANA MARIA 9000702 MED PYMT SUPP 21.29
20271 11/17/06 21.29 M040 GARBEZ, LINDA 9000703  MED PYMT SUPP 21.29
20272 11/17/06 42,58 M0O41 GOUVEIA, ROBERT 9000704 MED PYMT SUPP 42,58
20273 11/17/06 42,58 M042 HOBBS, JAMES 9000705 MED PYMT SUPP 42.58
20274 11/17/06 94,71 M043 HOLODNICK, JAMES 9000706  MED PYMT SUPP 94.71
20275 11/17/06 21.29 MO50 O'MARA, KATHLEEN 9000707 MED PYMT SUPP 21.29
20276 11/17/06 72.86 MO51 PENDRAGON, LINDA 9000708 MED PYMT SUPP 72.86
20277 11/17/06 42,58 M054 SLOAN, FRANCIS 9000709  MED PYMT SUPP 42.58
20278 11/17/06 295,99 MO57 PARHAM, WALLACE 9000710 MED PYMT SUPP 295.99
20279 11/17/06 295.99 M058 POTEETE, BEVERLY 9000711 MED PYMT SUPP 295.99
20280 11/17/06 322,93 MO61 KAMEDA, TERRY 9000712 MED PYMT SUPP 322,93
20281 11/17/06 262.30 M064 PETERS, TERRIE 9000713  MED PYMT SUPP 262.30
20282 11/17/06 36.17 M068 BASS, BETTY 9000714 MED PYMT SUPP 36.17
20283 11/17/06 41.06 M0O69 JACOBS, KENNETH 9000715 MED PYMT SUPP 41,06
20284 11/17/06 41,06 MO70 PICARELLA, FRANCIS 9000716  MED PYMT SUPP 41.06
20285 11/17/06 215.56 MO72 BRIDINGER, CHRIS 9000717 MED PYMT SUPP 215.56
20286 11/17/06 215.56 M073 CENTER, DOUG 9000718 ME PYMT SUPP 215.56
20287 11/17/06 215.56 M074 GABRIELE, BERNARD 9000719 MED PYMT SUPP 215.56



DATE 12/04/06 09:52

CHECK
NUMBER

20288
20289
20290
20291
20292
20293
20294
20295
20296
20297
20298
20298
20300
20301
20302
20303
20304
20305
20306
20307
20308
20309
20310
20311
20312
20313
20314

CHECK
DATE

11/17/06
11/17/06
11/17/06
11/17/06

1/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06
11/17/06

20315M11/17/06

TOTAL

9'2-§

118

589,446.

M105
M106
M108
M111
M112
M11l5
R465
R466

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALI. CHECKS FOR COAST COMMERCIAL BANK

HOWARD, CAROL
VONWAL , YVETTE
BRADFORD, THOMAS
BRIDINGER, DENISE
CARR, DALE

HALL, JAMES
HINDIN, LENORE
ROSSI, DENISE
TOLINE, DONALD
YAGI, RANDY
CLARKE, PATRICIA
CRAWFORD, TERRI
DIXON, GEORGE
DRAKE, JUDITH
FAUCI, SUSAN
FIKE, LOUIS
GARCIA, SANTIAGO
GOES, ALAN
JEMISON, MAURICE
JUSSEL, PETE
KOHAMA, MARY
LYALL, JOHN
MILLER, FOREST
SANCHEZ, FELIX
SILVA, EDWARDO
WILLIAMS, CHRIS
STATE FARM INSURANCE
GILBERT, MARTIN
REIMBURSEMENT

COAST COMMERCIAL BANK

9000720
9000721
9000722
9000723
9000724
9000725
9000726
9000727
9000728
9000729
9000730
9000731
9000732
9000733
9000734
9000735
9000736
9000737
9000738
9000739
9000740
9000741
9000742
9000743
9000744
9000745

10183

10288

DESCRIPTION

MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED

SETTLEMENT/RISK
SETTLEMENT/RISK

PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT

SUPP
SUPP
SUPP
SUPP
SUPP
SUPpP
SuUppP
SUPP
sSuUPP
SUPP
SUPP
SUPP
SUPP
SUPP
sUpP
SUPP
SUpPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP

TOTAL CHECKS

PAGE

6

DATE: 11/01/06 THRU 11/30/06

TRANSACTION

TRANSACTION COMMENT

AMOUNT

2,573.
118.

208 589,446.

MANUAL



Page 1 of the November Ridership
Report will be included in the
January 2007 Board Packet.
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BUS OPERATOR LIFT TEST *PULL-OUT*

NOVEMBER 2006

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. |[AVG # IN |AVG # SPARE |AVG # LIFTS (% LIFTS WORKING
CATEGORY BUSES|IN GARAGE [FOR SERVICE|SERVICE |BUSES OPERATING |ON PULL-QUT BUSES
FLYER/HIGHWAY 17 - 40' 7 0 7 0 7 0 100%
FLYER/LOW FLOOR - 40' 12 1 11 8 3 8 100%
FLYER/LOW FLOOR - 35' 18 3 15 10 5 10 100%
FLYER/HIGH FLOOR - 35' 15 2 13 4 9 4 100%
GILLIG/SAM TRANS - 40' 10 2 8 4 4 4 100%
DIESEL CONVERSION - 35' 15 2 13 12 1 12 100%
DIESEL CONVERSION - 40' 14 3 1 8 3 8 100%
ORION/HIGHWAY 17 - 40' 11 1 10 8 2 8 100%
GOSHEN 2 0 2 1 1 1 100%
TROLLEY 1 0 1 0 1 0 100%

CNG NEW FLYER - 40' 8 1 7 6 1 6 100%




BUS #

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE |

PASSENGER LIFT PROBLEMS

MONTH OF NOVEMBER 2006

DAY [ REASON
2203CG| 30-Nov Thursday  |Lift will not go flush with floor (tripping hazard)
2213CN 9-Nov Thursday  |Kneel is not working properly, will tilt but not lower
2213CN} 22-Nov| Wednesday |Most of the time bus does not kneel flat
2223CN| 13-Nov Monday When it kneels "up" or "down" it doesn’t have a warning sound
23010R| 23-Nov Thursday  |No power to wic or to kneel
8078F] 22-Nov| Wednesday |Rapid air loss w/kneel engaged
9808L.F 2-Nov Thursday  |Kneeling buzzer doesn't work
9816LF| 13-Nov Monday Kneel doesn't have an audible sound
Ramp Deploy switch must be held down for about 30 seconds
9827LF| 28-Novi Wednesday |before ramp begins to move -low on hydralic fluid?
9831G 6-Nov Monday Kneel doesn't work
9839G| 16-Nov Thursday  |Lift didn't went up above the person way on the lift ramp
9840G| 17-Nov Friday Lift got stuck & S-28 got it working
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5'303



Page 4 of the November Ridership
Report will be included in the
January 2007 Board Packet.

§-34



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Schneeberger, James Received: 11/16/06 Claim #: 06-0038
Date of Incident: 11/02/06 Occurrence Report No.: SC 11-06-03

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

Xl 1. Reject the claim entirely.

2.  Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.
Reject the claim as insufficient.

6. Allow the claim in full.

O 0O000a0

7. Allow the claim in part, in the amount of § and reject the balance.

By/// ;44//%// Date: /J"Qyﬂ —/g

Margaret Gallagher /
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the

recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of December 15, 2006.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F\ Legal\ Cuses+Forms\Schneeberger SC 11-06-03\ ctatm6 memo-Bonrd action. doc Revised: 11/17/2006

Sy



CLAIM AGAINST THE SANTA CRUZMETROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)
Claim# (Y7~ 003

e S R
s

MEGCEIY VE |
= J
TO:  BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Dist 1{ | 7] D
ATTN:  Secretary to the Board of Directors L i J; OV 16 2008 !
370 Encinal Street, Suite 100 [
Santa Cruz, CA 95060 P e

e st e

1. Claimant’s Name: _JAMES M, ScHNEEBERGER
Claimant’s Address/Post Office Box:

Claimant’s Phone Number: —
2. Address to which notices are to be sent:

3. Occurrence: ')’\MAGIZ T0 %RS’/)A/AL P@EE-RT)/ /J'(S' 700 7A
/?-/\ NEY R '—;._

Date: JI-2- 06 _ Time: _¥:00 AM Place: Gpif ST, SAN7a oA

Circumstances of occurrence or transaction glvmg rise to claim:

TRBus  BAoKeD FTwip VEHICLS .

4. General description of mdebtedness obligatio; %mjury, damage, or losg incurred so far as

isknown: _DPROVER. [oo 2, Kear \[izw M.Rrp ,aJ,...Fr—
FRON’)’@GMA'KTE&-?AM&L, FRoMN T /gb(MPM/ SR .

5. Name or names of public employees pr employees causing injury, damage, or loss, if
known: RicH (GABRI\EL

6. Amountclaimed NOW . . ..ottt e et $ /5 5,72 B3
Estimated amount of future loss, ifknown ....... ... ... .. .. ...... $°
TOTAL . . ettt e e e e e e e $/2922 .83

7. Basis of above computations:

\ et 2 Lo uis/os
CL ’S SIGNATURE (or Compa#y /  DKTE
Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

FalepahCases+Forms\pot cdaim03 claim kr english.dot
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Bauer, Ken Received: 11/27/06 Claim #: 06-0039
Date of Incident: 10/11/06 Occurrence Report No.: SC 10-06-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

x1 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.
Reject the claim as msufficient.

6. Allow the claim in full.

O0OO0O00 D0

7. Allow the claim in part, in the amount of §_ and reject the balance.

j&wﬁ//é// Date: // ~s0 D¢

VA Mar garet Gallagher
DISTRICT COUNSEL

L, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of December 15, 20006.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

FA\ Logal\ Cases+ Forms\ Bauer 5C 10-06-04\ claim06 memo-Board action.doc Revised: 117302006
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim# SC j0-06 - 0 4

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Dis

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: [( A !%/5}0{ el

Claimant’s Address/Post Office Box:

SCMTD

FECAL prny
~~tT1 7

Claimant’s Phone Number: L
2. Address to which notices are to be sent: S

3. Occurrence: SC MefZo Aus

Date: /()/// /2096 Time: & [0 At Place: Walnuf £ Gedal fhes oC .
Clrcumstances of occurfence or transaction giving rise to claim: chi S

parKed £ fisubled on Cedar Ave. SC PBuas stopped £ honted. ary

@l _exfended imto_spossayalK, 420 umsdifficelt i explaned calvis ligebles
d refurned dnd Saf in_ M_&MMM%MJ htf

e 74 g,“ﬂ) the S1de of fhe bus _ Bus did not Stop.
4. General description of indebtedness, obhgatlon injury, damage, or loss incurred so far as
is known: Dameage o rear bumpc‘f‘ No iojuly.,
5. Name or names of public employees or employees causing injury, damage, or loss, if
known: e+ Pnown .
6. Amount claimed NOW . . .« oot ettt $F73. 46
Estimated amount of future loss, ifknown ........................ $
TOT AL .ottt e e e e e e $_.q97>5.4¢
7. is of above computations: Lesael 01C duo  esfmafes affached.
T
/
1L D 2o | w0c
CLAIMANT’S SIGNATURE (or Company DATE

Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F:\LegalCases+Fomns\Bauenpot. daim03 claim Itr english.doc
. o
B [ \\\
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Miller, Emily Recetved: 11/14/06 Claim #: 06-0036
Date of Incident: 7/19/06 Occurrence Report No.: SC 07-06-19

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

B 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.
Reject the claim as insufficient.

6. Allow the claim n full.

O0O00 O

7. Allow the claim in part, in the amount of $ and reject the balance.
By%’(wj@/ﬁ_/ Date: /,2478 06
Margaret Gallagher ) / /

DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of December 15, 2006.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

£\ Legal\ Gases+Forma Miller SC.07-06-19\clatm6 memo-Board action.doc Revised: 12/8/2006 b ] 4 5



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # W

Y
—

i
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Distri

ATTN:  Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

SCMTD
LEGALM

1. Claimant’s Name: EMuN MGEGAN  MiLLER

Claimant’s Address/Post Office Box:

blaimant’s Phone Number:
2. Address to which notices are to be sent:

3. Occurrence: METRO A0S e NOCHED CerfNek EeAe g MPEE
CUY_OF PIPCE
Date: QUM (9 200, Time: Place; PACIFIC (@ch‘m‘i\\U\
Circumstances of occurrence or ot transaction g giving rise to claim: 805 pND WERE
POoNG ONE ANOTHER AT 2100 16N - | WAD THE RIGHY OF WAY
—ro 60 _STRAVGHT, BT BEYORE | HAD (~FT e 1 NTERSECTON

£ @0s BEGAN TURN NG EFT, ENOK (N G_MY KEAL (EFT

FvQM\’ B2 oY oF APCE

4, General description of indebtedness, obligation, injury, damage, or loss incurred so far as

is known: FIX|NG e BWWWER

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: N/A
6. K;n_o—u;t Claimed NOW . . . oo $ 53%- % &
Estimated amount of future loss, ifknown ........................ $ N/A
TOTAL . ottt e e e e e e e $5233:3%
7. Basis of above ¢ E;5)’utat10ns TACYE\C CopST dEEFP ESNMATE
BU_ ONIP
4 AL \0-20-06
CLAIMANT’S SIGNATURE (or Company DATE

Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F:ALegal\Cases+Forms\Millerciaim ttr english doc 5 9 . b
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10.

11.

12.

13.

14.

15.

16.

**REVISED**

METRO
Agenda
METRO Advisory Committee

6:00 pm
December 20, 2006
920 Pacific Avenue
Santa Cruz, California

Roll Call
Agenda Additions/Deletions
Oral/Written Communication
Consideration of Minutes of November 15, 2006
Ridership Report for October 2006
ParaCruz Operations Status Report for August 2006

Consideration of Assigning a MAC Representative for the Elderly
and Disabled Transportation Advisory Committee

Discussion of Disabled Riders Being Unable to Board Buses When Lifts
are Broken

Discussion of Possible Ways to Address Construction Delays with
CalTrans

Discussion of Ways for MAC and/or MAC Members to Support Metro’s
Requests for Proposition 1B and 1C Funds

Consideration of Need for Security Guards/Surveillance at the
Watsonville Transit Center and Whether There is Available Funding

Discussion of MAC Agenda Packet Distribution
Discussion of MAC Member Attendance Notification
Consideration of 2007 MAC Meeting Schedule

Consideration of Recognition of Services Provided by Outgoing
MAC Vice-Chair, Norm Hagen

Communications to METRO General Manager

SED
Y =5



17.

18.

19.

Communications to METRO Board of Directors
ltems for Next Meeting Agenda

Adjournment

Next Meeting: Wednesday, January 17", 2007 @ 6:00 pm
Santa Cruz Metro Conference Room



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) October 18, 2006

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday,
October 18, 2006 at the METRO Center Conference Room, 920 Pacific Avenue, Santa

Cruz, CA.

Vice Chair Norm Hagen called the meeting to order at 6:05 p.m.

1. ROLL CALL:

MEMBERS PRESENT
Dan Alper

Norm Hagen, Vice Chair
Naomi Gunther

Paul Marcelin-Sampson
Mara Murphy

Stuart Rosenstein (arrived after roll
call)
Dave Williams

VISITORS PRESENT
Drew Salzborn, UCSC Student

2, AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATION

MEMBERS ABSENT
Dennis Papadopulo
Lesley Wright

Robert Yount, Chair

STAFF PRESENT

Ciro Aguirre, Operations Manager
Donna Canales, Customer Service Coord.
Vicki Hernandez, Customer Service

Mark Dorfman, Assistant General Manager
Mary Ferrick, Base Superintendent

lan McFadden, Transit Planner

Steve Paulson, Paratransit Administrator
Les White, General Manager

Oral: Vice Chair Norm Hagen thanked all the SCMTD staff that helped out on the
Watsonville Transit Center security issue. Mr. Hagen spoke briefly on a meeting with
Watsonville Asst. City Manager Marcela Tavanizis and Chief of Police Terry Medina
pertaining to the security issue at the Transit Center. Mr. Hagen stated that according to
Chief Medina, the Watsonville Police Department currently drives by the Watsonville
Transit Center on an hourly basis and that Chief Medina would be in favor of an officer
exiting his/her vehicle and doing a walkthrough of the Center and checking in with the

staff of Jessica’s Grocery Store.

$-5.2



Minutes — METRO Advisory Committee
October 18, 2006
Page 2

4. CONSIDERATION OF MINUTES OF AUGUST 16, 2006 (No September
Meeting, Lack of Quorum)

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: DAN
ALPER

ACCEPT AND FILE MINUTES OF THE AUGUST MEETING AS PRESENTED.

Motion passed unanimously with Dennis Papadopulo, Lesley Wright and Robert
Yount being absent.

5. RIDERSHIP REPORTS FOR JULY AND AUGUST 2006

Vice Chair Norm Hagen conveyed his approval of the increased ridership in South
County as reflected in the Ridership Reports.

6. PARACRUZ OPERATIONS STATUS REPORT FOR MAY AND JUNE, 2006
Vice Chair Norm Hagen commented on the approval of the Senior Commission on
ParaCruz operations as it relates to shared rides.

Paul Marcelin-Sampson pointed out the data in the Status Report that shows during the
Fiscal Year shared rides had gone from under 60% up to two-thirds of the ridership. Mr.
Marcelin-Sampson continued to explain the report concerning the “Scheduled” rides
verses the “Performed” rides and how a decision has been made to change

the Reservation Window from 14 days in advance to 3 days in order to reduce the
number of unused scheduled rides.

Les White described the formation of the ADA and how it relates to paratransit and gave
a brief description of the variables involved and the viewpoints of different organizations
and how that effects transportation. Mr. White concluded by stating that tensions

between senior citizens and people with disabilities will always exist and that any change
in the ADA must come at the federal level.

7. DISCUSSION OF RIDERSHIP REPORT IMPROVEMENTS

Paul Marcelin-Sampson stated that the current format of the Ridership Report requires
additional information in order to make conclusions on what the numbers represent. Vice
Chair Norm Hagen stated that he realized that creating multiple reports to reflect all
aspects of ridership would be time consuming and costly. Mr. Hagen inquired as to

whether or not the data could be easily regrouped in order to create specific reports
without incurring large amounts of time and money.

Paul Marcelin-Sampson describe how many of the numbers on the report can be
misinterpreted and gave some examples. Mr. Marcelin-Sampson then presented the
Committee with a Ridership Report from the Monterey-Salinas Transit (MST), which is
attached to the file copy of these minutes, for consideration in redesigning the SCMTD’s
Ridership Report. Mark Dorfman stated he could ask the SCMTD Planning Department
to adjust the current Ridership Report to reflect some of the information similar to that of
the MST’s report, although doing so would delay the release of the report an additional

F:\Frontoffice\filesystiM\Minutes\MAC\2006\10-16-06.doc 5 - 5 3



Minutes — METRO Advisory Committee
October 18, 2006
Page 3

month. Mr. Dorfman also suggested making up some rough draft reports based on the
Committee’s suggestions and present them to the Committee for review. The
conversation then turned to adding or adjusting service routes.

Les White explained how the Ridership Report is used to evaluated productivity and
performance of routes. Mr. White explained that in addition to the Ridership Report the
Labor Contract is crucial in decision-making on route additions/deletions and
adjustments. Mr. White then gave some examples of how decisions are made and some

of the many factors used in decision-making.
lan McFadden described how surveys and point checks are used to gather information.

ACTION: MOTION: DAVE WILLIAMS SECOND: MARA MURPHY

MAC RECOMMENDS THAT PAUL MARCELIN-SAMPSON PROVIDE HIS

SUGGESTIONS FOR CHANGES TO MONTHLY RIDERSHIP REPORT FORMAT FOR
MAC TO REVIEW.

Motion passed unanimously with Dennis Papadopulo, Lesley Wright and Robert
Yount being absent.

ITEMS 8 AND 12 WERE COMBINED FOR DISCUSSION AT THIS TIME

8. DISCUSSION OF AIRPORT TRANSIT BROCHURE

12. DISCUSSION OF CUSTOMER SERVICE

Stuart Rosenstein stated his interest in a centralized source of information for transit
services to and from the Bay Area airports including a phone number where the
information would be accessible. Mr. Rosenstein inquired if the SCMTD Customer
Service receives many inquiries about service to the airports and if so how they are
addressed. Donna Canales, Customer Service Coordinator for SCMTD, described the
types of inquiries the Customer Service Department receives. Ms. Canales explained
that there are generally multiple options to travel to and from the airports involving other
transit systems although it is difficult and sometimes unpredictable to offer SCMTD
customers scheduling information from another transit system. Ms. Canales stated that
current procedure for San Francisco, Oakland and San Jose airport transportation

inquiries is to offer the customer the associated phone numbers and/or any current
information available.

Les White referred to the Agenda Packet information from the www.iridethebus.org
website regarding transit to and from the airports. Mr. White stated that the outlined
information is very systematic and very excellent and would be a great asset to a traveler
in viewable form but could not be condensed down into phone instructions very well.

Dan Alper inquired about the existence of the free 511 phone line' in the Santa Cruz
area. Les White stated that the Santa Cruz County Regional Transportation Commission

511 is a free phone and Web service that consolidates Bay Area transportation information into a one-stop resource.

F:\Frontoffice\filesystiM\Minutes\MAC\2006\10-16-06.doc 5- s. q
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(SCCRTC) made a conscious decision and voted not to participate in the 511 system
when invited to join it about 3 years ago. Paul Marcelin-Sampson explained how the 511
system is accessible from the Santa Cruz area and where to find the phone numbers.

Dan Alper inquired about readdressing the SCCRTC on participating in the 511 system.
Mark Dorfman stated that the SCMTD will have funds available in July of 2007 to
incorporate a web based information center and explained how the system would also

have Interactive Voice Response (IVR) Speech Recognition and explained many of the
uses that would be possible.

Les White suggested that MAC could recommend that the Board of Directors request

that the SCCRTC reconsider the 511 program as part of the SCMTD’s web based
project.

Paul Marcelin-Sampson suggested using additional tools such as MapQuest,
iridethebus.org and 511.org when addressing the customer’s inquiries over the phone.
Naomi Gunther mentioned an instance when she called Customer Service asking about
bus stop information and was unable to receive the information requested. Donna
Canales described some of the tools currently used by Customer Service including local

area maps and the Facilities Book. lan McFadden suggested supplying Customer
Service with the Stop Announcement list.

ACTION: MOTION: DANALPER SECOND: PAUL MARCELIN-
SAMPSON

MAC RECOMMENDS THAT THE BOARD OF DIRECTORS REQUEST THAT THE
SCCRTC RECONSIDER INTEGRATING THE 511 PROGRAM AS PART OF THE

SCMTD’S WEB BASED PROJECT OR AS AN ALTERNATIVE CREATE A 24 HOUR
PHONELINE.

Motion passed with Norm Hagen abstaining and Dennis Papadopulo, Lesley
Wright and Robert Yount being absent.

The Committee thanked Donna Canales and Vicki Hernandez for attending and excused
them from the remainder of the meeting.

DAN ALPER LEFT AT THIS TIME

9. DISCUSSION OF METRO SMOKING/NON-SMOKING POLICY IN AND

AROUND TRANSIT CENTERS INCLUDING CONSIDERATION OF PUBLIC
OPINION

Deferred to next MAC Meeting

10. CONSIDERATION OF NEED FOR SECURITY GUARDS/SURVEILLANCE AT
THE WATSONVILLE TRANSIT CENTER AND WHETHER THERE IS
AVAILABLE FUNDING

Deferred to next MAC Meeting

F:\Frontoffice\filesyst\iM\Minutes\MAC\2006\10-16-06.doc S' s ' ¢ r
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11. CONSIDERATION OF REQUIREMENTS REGARDING PRIORTY SEATING ON
THE BUSES

Deferred to next MAC Meeting

13. DISCUSSION OF SERVICE TO UCSC

Paul Marcelin-Sampson introduced Drew Salzborn as a guest from UCSC. Mr. Salzborn
stated he was attending the meeting as an observer and that Larry Pageler, Co-Director
of Planning and Analysis of Transportation and Parking Services (TAPS) at UCSC has
delayed any decisions related to student recommendations for express service.

Stuart Rosenstein inquired if this is a situation that MAC could assist with. Mark Dorfman
explained that under the current contract between SCMTD and UCSC the University can
request any services desired but the request must come from the University directly.

Les White advised that the topic is between the University Administration and the
Student Body and should not be addressed directly by SCMTD or MAC.

Naomi Gunther stated she had heard complaints on the Route 20 service to the
University and would like to know more about route scheduling for the campus. lan
McFadden gave a brief description on campus service and the introduction of
supplemental services. Mr. McFadden explained that the primary concerns with campus
express service are class time changes and the students using the express service as a
convenient method of getting downtown creating overcrowding. Mr. McFadden stated
that both of these situations decrease the effectiveness of the service. Drew Salzborn
stated that the students also use the service to travel around the campus thus defeating
the service’s intention. Paul Marcelin-Sampson suggested using the Talking Bus feature
to make announcements at the bus stops stating the purpose of the specific route.

Stuart Rosenstein suggested using the campus media to inform the students about bus
service for the University.

14. COMMUNICATIONS TO METRO GENERAL MANAGER
None.

15. COMMUNICATIONS TO METRO BOARD OF DIRECTORS
None.

16. ITEMS FOR NEXT MEETING AGENDA
Ridership Report

ParaCruz Operations Status Report
Discussion of Ridership Report Improvements

Discussion of METRO Smoking/Non-Smoking Policy In and Around Transit
Centers Including Consideration of Public Opinion

e Consideration of Need for Security Guards at the Watsonville Transit Center and

Whether There is Available Funding (Attached Report on Crime from Watsonville
Police Department)

e Consideration of Requirements Regarding Priority Seating on the Buses
o Presentation of Scheduling Procedure by SCMTD Operations Department

. ,
F:\Frontoffice\filesystM\Minutes\WMAC\2006\10-16-06.doc s -s o b
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ADJOURN

There being no further business, Vice Chair Norm Hagen thanked everyone for
participating, and he adjourned the meeting at 7:55 p.m.

Respectfully submitted,

J)
A
Dale Hamilton
ADMINISTRATIVE ASSISTANT

F:\Frontoffice\filesyst\M\Minutes\MAC\2006\10-16-06.doc 5’ s. ,



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2006

I. RECOMMENDED ACTION

IL SUMMARY OF ISSUES

e Operating revenue for the year to date totals $7,934,482 or $185,733 over the amount
of revenue expected to be received during the first three months of the fiscal year.

e Total operating expenses for the year to date in the amount of $8,384,826 are at
23.3% of the budget.

e A total of $1,457,772 has been expended through September 30th for the FY 06-07
Capital Improvement Program.

III.  DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents

the status of the District’s FY 06-07 budget as of September 30, 2006. The fiscal year is 25.0%
elapsed.

A. Operating Revenues

Revenues are $185,733 over the amount to be received for the period. Variances are explained
in the notes following the report.

B. Operating Expenses

Operating expenses for the year to date total $8,384,826 or 23.3% of the budget, with 25.0% of
the year elapsed. Variances are explained in the notes following the report.

C. Capital Improvement Program

For the year to date, a total of $1,457,772 has been expended on the Capital Improvement
Program. Of this, $1,325,864 has been spent on MetroBase.

$-6.)



December 15, 2006
Board of Directors
Page 2

Iv. FINANCIAL CONSIDERATIONS
Revenue and expenses are within budget for the year to date.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for September 2006.



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - SEPTEMBER 2006

T FY 06-07 FY 06-07
Budgeted for| Actual for FY 06-07 FY 05-06 FY 06-07 YTD Variance
Operating Revenue Month Month Budgeted YTD| Actual YTD Actual YTD | from Budgeted
Passenger Fares | $_ 260,891 | § 280,682 | 877,872 | § 860,657 |$ 853391 | § (24.487)
Paratransit Fares $ 17,969 | § 15,921 | § 56,273 | $ 52,240 | § 55,888 | § (385) )
Special Transit Fares $ 178943 |§ 217,124 |$ 305970|% 248492 |$ 354,205 (% 48,235
Highway 17 Revenue $ 96,251 1% 106,000 | § 280,885 | § 261,465 % 311,376 | § 30,491
Subtotal Passenger Rev | $ 554,054 1§ 628,727 |$ 1521000 | § 1,422854 |$ 1,574,860 | § 53,860 | See Note 1
b\‘(ﬁerﬁsing Income $ 10,000 | § 20,7851 % 30,000 | $ 17,2851 § 66,775 | 36,775 | See Note 2|
|Commissions $ 500 | % 541 | § 1,500 | $ 1,631 % 1482 | § (18)
Rent Income $ 11,932 | § 13,272 | § 35,796 | $ 40,648 | $ 40,659 | $ 4,863 | See Note 3
Interest - General Fund $ 73973 % 113468 | % 2254791% 240,374 | § 315,377 | $ 89,898 | See Note 4
Non-Transportation Rev | § 500 | $ 60 |$ 145125 (% 1,339 |$ 145429 | § 304 N
Sales Tax Income $ 1,705,840 | $ 1,777,791 | $ 4,319,640 | $ 3,920,640 | § 4,319,691 % 51
TDA Funds $ 1,470,209 PB 1,470,209 | $ 1,470,208 1% 1419422 | $ 1,470,209 | § - B
FTA Op Assi . 5ec 5307 | § $ S 1S 2250942 [ s - B
FTA Op Asst-Sec 5311 | § -1$ 1% $ 65,475 | $ -8

. ]
FY 05-06 Carryover $ - 1% - R -1 8 $ -
Transfer from Reserves | § -1 9% - $ -1 % -19% -
Transfer from
Insurance Reserves $ -13 - $ -9 -9 -
Transfer - Proj Mgr $ -5 - $ -1 9% -1 % -
Total Operating Revenue | $ 3,827,008 | § 4,024,853 |$§ 7,748,749 |$ 9,380,510 |$ 7934482 |$ 185,733

exprepseptOs xis

S-b.al



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - September 2006

Percent
FY 06-07 FY 06-07 FY 05-06 FY 06-07 Expended

Final Budget |Revised Budget| Expended YTD| Expended YTD| of Budget
[PERSONNEL ACCOUNTS N
Administration $ 966,287 | $ 966,287 | $§ 202,967 | $ 221,057 22.9%
Finance $ 572,352 | % 558,170 | § 124,056 | § 111,427 19.9%
Customer Service $ 482,804 | $ 482,804 | § 96,944 | $ 97,396 20.2%
Human Resources $ 468,664 | 468,664 | $ 82,949 | § 97,774 20.9%
Information Technology $ 466,252 | $ 466,252 |$ 106,992 | § 111,813 24.0%
District Counsel $ 404,446 | $ 404,446 | % 94,505 | $ 95,154 23.5%|
Facilities Maintenance $ 946,857 | $ 946,857 | $ 230,415 1% 228,988 24.2%
Paratransit Program $ 2,913,145|% 2,913,145 |% 701,026 | $ 681,595 23.4%
Operations $ 2,010685|% 2,010,685 |$ 399216 | § 494,894 24.6%
Bus Operators $ 13,634,430 | $ 13,634,430 | § 2,850,584 | § 3,162,189 23.2%
Fleet Maintenance $ 3,928485|% 3,928485|9% 892429 |$§ 871,183 22.2%
Retired Employees/COBRA $ 1,251,291 |$ 1,251,291 % 325772 |3 418,882 33.5%| See Note 5
Total Personnel $ 28,045699 | § 28,032,517 | $ 6,107,854 | § 6,592,452 23.5%
NON-PERSONNEL ACCOUNTS
Administration $ 706,589 | $ 706,589 1 191,764 | § 201,684 28.5%| See Note 6
Finance $ 937,123 | $ 950,305 | § 209,830 | § 116,914 12.3%
Customer Service $ 112,469 | § 112,469 | $ 17,834 | § 22,638 20.1%
Human Resources $ 61,733 | $ 61,733 | § 3,087 | $ 29,539 47.8%| See Note 7
Information Technology $ 138,140 | § 138,140 | $ 53,563 | $ 47,125 34.1%| See Note 8
District Counsel $ 17,943 | § 17,943 | § 13,999 | § 5,017 28.0%!| See Note 9
Risk Management 3 245,027 | $ 245,027 | $ 5037 | $ 26,872 11.0%
Facilities Maintenance $ 378,572 | § 378,572 | § 66,537 | § 80,393 21.2%
Paratransit Program $ 732,898 | $ 732,898 | $ 130,672 | $ 146,849 20.0%
Operations $ 619,922 | § 619,922 | § 97,074 | § 164,462 26.5% | See Note 10
Bus Operators $ 5,000 | $ 5,000 | § -1 % 474 9.5% o
Fieet Maintenance $ 3,958,386 | $ 3,958,386 | $ 692,970 | § 950,388 24.0%
SCCIC $ 500 | $ 500 | § -1 % 20 4.0%
Total Non-Personnel $ 7914301 % 7,927,483 | § 1482367 | $§ 1,792,375 22.6%
Total Operating Expense $ 35,960,000 | $ 35,960,000 | $ 7,590,221 | § 8,384,826 23.3%
YTD Operating Revenue Over YTD Expense $  (450,345)

exprepsept06.xis
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CONSOLIDATED OPERATING EXPENSE
SEPTEMBER 2006

-
FY 06-07 FY 06-07 FY 05-06 FY 06-07 % Exp YTD
Final Budget | Revised Budget|Expended YTD|Expended YTD| of Budget
LABOR ,,A T T
Operators Wages $ 8,548,386 | $ 8,548,386 $ 1,606,450 | $ 1,716,379 |  20.1% -
Operators Overtime $ 1 359,914 | § 1 359,914 1 § 270,878 | § 277, 933 20.4%
Other Salaries & Wages $ 6048264 |$ 6035082 |$ 1,240475|$ 1,361,631 22.6%
Other Overtime $ 246200 |$ 246200 | $ 30,828 | $ 57,081 |  232%
$ 16,202,764 | $ 16,189,582 | $ 3,148,631 | $ 3,413,024 21.1%
FRINGE BENEFITS N -
Medicare/Soc Sec $ 245815 § 245815 | § 39,480 | $ 45,360 18.5% o
PERS Refirement $ 2078184 | § 2,078,184 | § 473,066 | $ 436,007 21.0%
Medical Insurance $ 3,876,236 | $ 3876236 | $ 1,126,584 | $ 1,319,862 34.1%| See Note 11
Dental Plan $ 481,836 | $ 481,836 | $ 119,722 1 $ 111,148 23.1%
Vision Insurance $ 153182 |$ 153,182 |$ 33012 |$ 32,684 21.3%
Life Insurance $ 46,691 | § 46 691 | $ 10411 | § 12,844 27.5%| See Note 12
State Disability Ins | $ 349,704 | $ 349,704 | $ 41,8458 47,241 13.5%
Long Term Disability Ins $ 201006 % 201,006 | $ 44,716 | $ 44,525 22.2%
'Unemployment Insurance '$ 9164518  91645|% 418 1$ 1,696 1.9%
Workers Comp $ 1,396,681 |$ 1,396,681 |$ 289,252 | § 405671 29.0%| See Note 13
Absence w/ Pay B $ 2832656 |$ 2,832656 |$ 765512 | § 713,855 25.2%
Other Fringe Benefits $ 89,301 | § 89,301 | $ 15,205 | $ 8,535 | 9.6%
» $ 11842935 % 11,842935]|% 2,959,223 1% 3,179,428 26.8%
SERVICES - B 1 - -
Accing/Admin/Bank Fees | $ 326,850 | § 326,850 [ $ 74224 |$§ 54,920 16.8%
Prof/Legis/Legal Services $ 4071721 % 407172 |$ 89701 1% 92,395 22.7%
Temporary Help $ -3 13,182 | $ 32,452 | $ 18,279 138.7%| See Note 14
Custodial Services $ 71,3001$ 71300 | $ 13,362 | $ 16,102 22.6%
Uniforms & Laundry $  39780|%  39780]$ 6,271 | $ 9,696 24.4%
Security Services $ 431,000 | $ 431,000 | $ 57 @1‘5ﬁ7§7 123,521 |  28.7%| See Note 15
Outside Repair - Bidgs/Eqmt | $ 223551 | $ 223,301 |$ 38,083 |$ 52385 23.5%
Outside Repair - Vehicles $ 336,0511% 336 0511% 25387 1 $ 82,693 24.6% )
\Waste Disp/Ads/Other $ 81,575 | $ 81575 | § 9870 | § 29,611 36.3%| See Note 16
B o $ 1,917,279[$ 1930211 [$  347,165|$% 479,602 24.8%
|CONTRACT TRANSPORTATION o ) ,
Contract Transportation $ -9 -1 % -9 . - 0.0%
Paratransit Service $ 200,000 % 200,000 | $ 21,871 | $ 36,894 18.4%
o 1% 200,000 | $ 200,000 1 % 218711 % 36,894 18.4%
MOBILE MATERIALS 1 | B -
Fuels & Lubrlcants $ 2,745,5 595 1$ 2745595 | § 469,659 | § 537,945 19.6%
Tires & Tubes 1% 201,000!$ 201,000 |$ 43,760 [ § 44,811 |  223%
Other Mobile Supplies $ 7,500 | $ 7,500 | $ 5156 | $ 4,353 58.0%| See Note 17 |
Revenue Vehicle Parts $ 365000 % 365000 96382 |$ 199,110 54.6%| See Note 18 |
| $ 33190959 3319095]$% 614,957 [§ 786219 23.7%

exprepsept06.xls
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CONSOLIDATED OPERATING EXPENSE
SEPTEMBER 2006

FY 06-07 FY 06-07 FY 05-06 FY 06-07 % Exp YTD
Final Budget |Revised Budget|Expended YTD|Expended YTD| of Budget
OTHER MATERIALS ,,4 , , -
Postage & Mailing/Freight | § 26,550 | $ 26,550 | $ 5694 | $ 4,921 18.5%
Printing $ 85610 |$  85610|$ 15406 | $ 12,374 14.5%
Office/Computer Supplies $ 65,400 | § 65,400 | § 24979 | § 20,832 31.9%| See Note 19
Safety Supplies $ 16,375 | $ 16,625 | $ 1520 | $ 2,039 12.3% o
Cleaning Supplies $ 47650 | $ 47,650 | $ 10,454 | $ 6,284 13.2%
Repair/Maint Supplies $ 40,000 | $ 40,000 | § 5536 | $ 8,771 21.9%
Parts, Non-Inventory $ 40,500 | § 40,500 | $ 4,585 | § 10,229 25.3%| See Note 20
Small Tools $ 12,100 | $ 12,100 | $ 1,256 | $ 2,187 18.1%
[Promo/Photo Supplies $ 8,805 | % 8,805 | $ 2,108 | $ 2,753 31.3%| See Note 21
$ 342,990 | $ 343240 | § 715381 % 70,389 20.5% N
UTILITIES $ 368,574 | $ 368,574 | § 69,127 | § 82,056 22.3%
CASUALTY & LIABILITY - - ) ]
insurance - Prop/PL & PD $ 605,188 | § 605188 | $§ 124,768 | § 132,903 22.0%
Settlement Costs 19 150,000 | § 150,000 | $ 72 1% 8,193 5.5%
Repairs to Prop $ -1 $ -1$ (13,166)| $ (79,280) 0.0%| See Note 22
$ 755,188 | $ 755,188 | $ 111674 [ $ 61,816 8.2%
TAXES $ 46,7611 % 46,761 | $ 6,730 | $ 6,756 14.4%
MISC EXPENSES - - ]
Dues & Subscriptions 13 56,870 | $ 56,870 | $ 39,544 | § 41,623 73.2%| See Note 23
Advertising - Revenue Prod. | $ 15,000 | § 15000 |$ 1,262 | $ - 0.0% B
Employee Incentive Program | $ 5,107 | $ 5107 | $ 437 | $ 146 2.9%
Training $ 9,600 | $ 9,600 | $ 1,768 1 $ 9,973 |  103.9% See Note 24
Travel $ 27,170 1 § 27170 | § 2077 | $ 3,014 - 111%
Other Misc Expenses $ 18,533 | $ 18,533 | § 2,658 | § (1,291) 0.0%
i $ 132,280 | $ 1322801 $ 47746 | $ 53,465 40.4% |
OTHER EXPENSES _
Leases & Rentals $ 832,134 | $ 832,134 | § 191,559 | $ 215,179 25.9%| See Note 25
$ 832,134 | § 832,134 | $ 191,559 | $ 215,179 25.9%
Total Operating Expense $ 35,960,000 $ 35960000 % 7,590,221 9% 8,384,826 23.3%

exprepsept06.xis
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MONTHLY REVENUE AND EXPENSE REPORT
FY 06-07 CAPITAL IMPROVEMENT PROGRAM

Final Program Expended in

CAPITAL PROJECTS Budget September YTD Expended
Grant Funded Projects B » -
MetroBase 1§ 29622709, $  572479|$ 1,325,864
[Revenue Vehicle Replacement $ 920,000 | $ -1$ -
Short Range Transit Plan $ 100,000 | § -1 % -
CNG Bus Conversions s 6,800,000 | $ -3 s

$ 37,442,709
District Funded Projects
Bus Stop Imprvmts/Bus Shelter Projects | $ 310,000 | $ 901 | $ 4,362
Revenue Vehicle Replacement $ 192,000 | § - -1 9 12,351
Rebuild Low Floor Buses IR 152,000 | § -5 -
IT Projects $ 10,000 | $ $ 18,271
Facilities Repairs & Improvements $ 113,500 | $ 9,303 | § 9,303
Non-Revenue Vehicle Replacement $ 235,000 | $ $ 51,862
Office Equipment $ 16,600 | $ 10,765 | $ 10,765
Diagnostic Reader/Fleet $ 3,000 | $ 7,278 | $ 7,278
Mt. Biewlaski Repeater $ 15,000 | $ -1 9 -
Rebuild Bus Engines $ -1 3 -1 3 17,716
B B $ 1,047,100
TOTAL CAPITAL PROJECTS $ 38,489,809 | $ 600,726 | $ 1,457,772

Received in

CAPITAL FUNDING SOURCES Budget September YTD Received
Federal Capital Grants % 9,230,246 | $ -1 % -
State/LocaI Capital Grants $ 12,940,000 | $ -19$ -
STA Funding $ 1,806,593 1 § -1 9 -
Bus Stop | Improvement Reserves $ 310,000 | § -1 % -
District Reserves $ 14,202,970 | $ 600,726 | $ 1,457,772
TOTAL CAPITAL FUNDING $ 38,489,809 | $ 600,726 | $ 1,457,772
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11.

12.

13.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $24,481 or 2.8% under the final budget amount
for the year to date. Paratransit fares are $385 or 0.7% under the budgeted amount. Special
transit fares (contracts) are $48,235 or 15.8% over the budgeted amount. Highway 17
Express revenue is $30,491 or 10.9% over the year to date budgeted amount. Together, all

four passenger revenue accounts are over the budgeted amount for the first three months of
the fiscal year by a net $53,860 or 3.5%.

Advertising income is $36,775 over the budgeted amount for the first three months of the
year based on current advertising levels on the exterior of District buses. A formal program

to sell ads has not yet been implemented, but the Assistant General Manager is preparing
advertising contracts for interested vendors.

Rent income is $ 4,863 over budget for the first three months of the year due to advance
payments by one tenant.

Interest income is $89,898 over budget for the first three months of the year due to higher
interest rates than projected in the County investment pool.

Retired employees expense is at 33.5% of the budget since the retroactive payment for
restoration of the retirees medical premium supplemental program was made during the
reporting period.

Administration non-personnel expense is at 28.5% of the budget due to the annual payment
of APTA dues.

Human Resources non-personnel expense is at 47.8% of the budget due to arbitration costs.

Information Technology non-personnel expense is at 34.1% of the budget due to volume
purchase of supplies for the computer system.

District Counsel non-personnel expense is at 28.0% of the budget due to payment for legal
services.

Operators non-personnel expense is at 26.5% of the budget due to a one time payment to the

City of Santa Cruz in the amount of $38,430 for police officer’s services in the last fiscal
year.

Medical insurance is at 34.1% of the budget because the October premium payment was
included in the September reporting period.

Life insurance is at 27.5% of the budget due to one-time adjustments for supplemental life
insurance.

Workers’ comp expense is at 29.0% of the budget due to higher claims expense in

September.
- : .
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15.

16.

17.

18.

19.

20. .

21.

22.

23.

24.

25.

Temp help expense is at 138.7% of the budget since budget transfers have not yet been
processed for some departments using temp help during position vacancies. Temp help 1s
only funded through budget transfers from the salary account.

Outside repair of buildings and equipment is at 23.5% of the budget due to annual payment
of software maintenance fees.

Waste disposal/advertising/other services are at 36.3% of the budget due to classified ad
costs for recruitments, and higher costs for hazardous waste disposal.

Other mobile supplies are at 58.0% of the budget due to high costs in August for Flect
Maintenance.

Revenue vehicle parts expense is at 54.6% of the budget because parts are purchased as
needed and the cost fluctuates from month to month.

Office/computer supplies are at 31.9% of the budget due to volume purchase of 1T supplies
and replacement monitors.

Non-inventory parts are at 25.3% of the budget due to purchases in Facilities Maintenance.

Promotional items/photo supplies are at 31.3% of the budget due to purchase of bulk camera
supplies for Customer Service.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections made

from other parties for property repair are applied to this account to offset the District’s repair
costs

Dues and subscriptions are at 73.2% of the budget due to annual payment of APTA dues.

Training is at 103.9% of the budget due to reimbursements for employee tuition and books.
This will be addressed in the mid-year budget revision.

Leases and rentals are at 25.9% of the budget primarily due to the annual payment to
Greyhound for Metro Center parking.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

I RECOMMENDED ACTION

This report is for information only- no action requested

II. SUMMARY OF ISSUES

e METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

e METRO assumed direct operation of paratransit services November 1, 2004.
e Regulations regarding lunch and rest breaks became effective August 1, 2005.

e Operating Statistics and customer feedback information reported are for the month of
September 2006.

e On time performance and operating efficiency are impacted by widespread roadwork.

1.  DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992.

New regulations requiring meal periods became effective August 1, 2005. This presented new

scheduling challenges resulting in decreased driver productivity and increased use of
" supplemental service providers.

During the month of September, twelve (12) service complaints and two (2) compliments were
received. Four (4) of the complaints was found to be “not valid”. Four (4) of the valid complaints

5-8.)



Board of Directors

Board Meeting December 15, 2006

Page 2

was related to vehicles running late. One (1) complaint was a driver failed to escort customer
door-to-door. One (1) complaint was caused by an employee of the Contractor blocking a
neighbor’s driveway while boarding a customer. One (1) complaint was related to a rough ride as

a result of poor road conditions.

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through September

Sept 05 Sept 06 Fiscal 06 YTD | Fiscal 07 YTD
Requested 8,361 8,047 23,663 23,105
Performed 7,220 7,241 20,655 21,034
Cancels 18.65% 17.47% 19.05% 17.82%
No Shows 4.45% 3.04% 4.45% 2.79%
Total miles 55,890 50,255 163,708 148,468
Av trip miles 5.95 5.25 5.83 5.21
Within ready window 90.93% 89.77% 91.56% 90.39%
Excessively late/missed trips 23 30 44 67
Call center volume 6465 5981 19,347 18,170
Call average seconds to
answer 29 25 31 23
Hold times less than 2 minutes 90% 95% 89% 95%
Distinct riders 842 808 1,201 1,135
Most frequent rider 57 51 152 143
Shared rides 63.5% 67.0% 59.2% 66.7%
Passengers per rev hour 1.59 1.70 1.54 1.64
Rides by supplemental
providers 8.23% 11.95% 7.21% 7.74%
SCT cost per ride $22.95 $23.89 $22.69 $22.48
ParaCruz driver cost per ride
(estimated) $23.31 $24.99 $23.92 $24.70
Rides < 10 miles 79.87% 82.14% 81.29% 81.67%
Rides > 10 20.14% 17.86% 18.71% 18.32%

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

NONE
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

L RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa

Cruz County Regional Transportation Commission.

I1. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

1. DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting

results from the appointees to the Santa Cruz County Regional Transportation Commission.

Staff is enclosing the minutes from these meetings as a mechanism of complying with this
request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the October 5, 2006 Regular SCCRTC Meeting
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Attachiment A,

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
’ AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

Minutes

Thursday,
October 5, 2006
9:00 a.m.

Board of Supervisors Chambers
701 Ocean Street
Santa Cruz CA 95060

1. Roll Call

Members Present: Cliff Barrett (Alt.) Emily Reilly
Jan Beautz Antonio Rivas
Gustavo Gonzalez (Alt.) Dale Skillicorn (Alt.)
Mike Keogh Pat Spence
Dennis Norton Mark Stone
Ellen Pirie Mardi Wormhoudt

Rich Krumholz (ex-officio)

Staff Present: George Dondero Karena Pushnik
Luis Mendez Tegan Speiser
Grace Blakeslee Cory Caletti
Kim Shultz Gini Pineda

2. Oral Communications - None

3. Additions or Deletions to Consent and Regular Agendas

Executive Director George Dondero noted replacement pages
for Item 10, add-on pages for Items 11 and 24, replacement

pages and add-on pages for Item 29 and a handout from
Caltrans for Item 25.

Commission Alternate Gonzalez asked to remove Item 8 from

the Consent Agenda. Chair Pirie designated it as Regular
Agenda Item 29.1.

Executive Director Dondero asked that Item 11 be pulled
from the Consent Agenda and it was designated as Item 29.2.

Commissioner Spence asked to pull Item 10 which was
designated as Item 29.3.
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SCCRTC & SAFE MINUTES 10/5/06 page 2

CONSENT AGENDA (Wormhoudt/Beautz)

4. Approved Draft Minutes of the September 7, 2006 Regular
SCCRTC Meeting (Commission Alternate Skillicorn abstained)

5. Approved Draft Minutes of the September 21, 2006
Transportation Policy Workshop Meeting(Commission Alternate
Skillicorn abstained)

POLICY

No Consent Items

PROJECTS and PLANNING

No Consent Items

COMMISSION BUDGET AND EXPENDITURES

6. Accepted FY 05-06 Internal Annual Financial Reports
(enclosed separately for Commissioners only)

7. Approved Staff Recommendations Regarding Out-of-State

Travel Authorization for Conferences and Meetings with
Federal Legislative Staff

ADMINISTRATION

8. Approve Commission Meeting Schedule for Next Calendar Year
- Moved to the regular Agenda as Item 29.1

9. Approved Staff Recommendation Regarding New Implementation
Date for RTC Autonomy

10. Approve Staff Recommendations Regarding RTC Autonomy -
Organizational Chart, Salary Schedule and Job Descriptions
(Resolution) Moved to the Regular Agenda as Item 29.3

11. Approve Staff Recommendation Regarding Adoption of Section
125 Pre-tax Plan Document (Resolution)- Moved to regular

Agenda as Item 29.2

COMMITTEE MINUTES

12. Accepted Final Minutes of the August 14, 2006 Bicycle
Committee Meeting
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SCCRTC & SAFE MINUTES 10/5/06 page 3

INFORMATION/OTHER
13. Accepted Monthly Meeting Schedule

14. Accepted SCCRTC Staff Comment Letters on Draft

Environmental Documents and Plans Prepared by Other
Agencies - None

15. Accepted Correspondence Log

16. Accepted Letters from SCCRTC Committees and Staff to Other
Agencies

a. Thank You Letter from the Bicycle Committee to Caltrans

for a New Stencil for Cyclists Turning Left from Scotts
Valley Drive on to Glenwood Drive

17. Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

18. Accepted Handouts from Staff and Commissioners at Previous
Regional Transportation Commission Meetings

19. Accepted Information Items

a. Fall 2007 Bike to Work Day Announcement
b. Caltrans Announcement of Bicycle Transportation Account
(BTA) Application Deadline for Fiscal Year 07/08

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE)

20. Accepted Information Item Regarding Release of Request for

Proposals for the Freeway Service Patrol (FSP) Towing
Service on Highway 17

21. Approved Staff Recommendation Regarding SAFE Funds Loan to
the Freeway Service Patrol Program (Resolution 20-07)

22. Accepted 2005 “Safe on 17" Program Annual Report
REGULAR AGENDA

23. Commissioner Reports

Commissioner Pirie announced that she would not be able to
attend the next meeting.
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24 .

25.

Director's Report

Executive Director George Dondero noted that today is Bike
to Work Day.

Mr. Dondero said that AMBAG requested letters of support
for two grant applications. One is to produce a goods
movement study which would help to update the traffic
model. The other is to hire interns to work on transit
related projects. The intern positions would be shared
with other agencies including the SCCRTC. The RTC provided
letters of recommendation for these two projects last year
and staff plans to provide them again this year.

Commissioner Norton arrived.

Mr. Dondero reported on the Transportation Funding Task
Force (TFTF) Funding Workshop 101 which was held on
September 21 and the Highway 1 HOV Lanes Open House
Meetings held in Aptos, Watsonville and Santa Cruz. He
also said that Governor Schwarzenegger signed a bill that
would implement a phase out of the discontinued Congestion
Mitigation and Air Quality (CMAQ) funds, providing some
partial funding for projects affected by the cessation of
CMAQ funds. He added that the date for SCCRTC autonomy had
been delayed two weeks and that interviews for a state
legislative assistant and a pre-proposal conference for
prospective Freeway Service Patrol towing services were
scheduled for the near future.

Bill Comfort said that he enjoyed the PowerPoint
presentation at the TFTF workshop and asked if it will be

available on the website. Staff confirmed that it will be
available.

Caltrans Report

Rich Krumholz, Caltrans District 5, introduced Aileen Loe
as the new Deputy Director for the District.

Mr. Krumholz referred to a handout that dealt with
responses to questions raised at the last meeting.

Regarding the Highway 1/17 Merge Lanes project, Mr.
Krumholz said that Fernside Street will be closed for two
days to save a tree. He said that crews are focused on
getting work done on Carbonera Creek which needs to be done
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26.

27.

by mid October as required by the Fish and Game Permit.

In reply to a question from Commissioner Norton, Mr.
Krumholz said that storm water devices to safeguard creek
water would be used to deal with erosion in the Carbonera
Creek area.

Highway 1 Auxiliary Lanes Project - Preliminary Engineering
and Environmental Documentation: Cooperative Agreement with
Caltrans

Senior Planner Kim Shultz explained that a Cooperative
Agreement is required whenever a local agency initiates
work on a state or federal facility and that the agreement
determines the responsibilities of each party.

Responding to a question from Commissioner Rivas, Mr.
Shultz confirmed that the Commission will pay for 100% of

the production of the document but not for Caltrans
oversight.

Commissioner Wormhoudt moved and Commissioner Rivas
seconded to approve the staff recommendations that the
Regional Transportation Commission approve a resolution
authorizing the Executive Director to sign a Cooperative
Agreement with the State for the Project

Approval /Environmental Documentation (PA/ED) phase of the
Highway 1 Soquel/Morrissey Auxiliary Lanes Project.

The motion (Resolution 21-07) passed unanimously.

Transportation Related Propositions on November 7, 2006
Ballot

Executive Director George Dondero explained the staff
recommendations supporting Propositions 1A, 1B, 1C and 87,
noting that Proposition 1B, the transportation bond, did
not indicate how the bond service would be paid. He added
that although staff recommends supporting Proposition 87,
which is intended to provide funding for alternative
energy, there could be a logss of fuel taxes of up to $10
million annually. Mr. Dondero said that staff recommended
opposition to Proposition 90 because it would significantly
increase projects costs and is overreaching.

Commissioner Keogh said he cannot support the staff
recommendations because using bonds is the short road to
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28.

bankruptcy. He said that Propositions 87 and 90 are
excellent examples of poorly drawn propositions.

Commissioner Wormhoudt suggested splitting the
recommendations and moved to approve the first three staff
recommendations that the Regional Transportation Commission
take the following positions on three Propositions that are
on the November 7, 2006 statewide General Election Ballot:

1. Support Proposition 1A - Dedicates the sales tax on
gasoline to transportation;
2. Support Proposition 1B - $19.9 Billion Transportation
Bond;
3. Support Proposition 1C -~ $2.9 billion Housing Bond,
includes funds for Transit Oriented Development (TOD);

Commissioner Keogh seconded and the motion carried
unanimously.

Commissioner Wormhoudt moved and Commissioner Rivas
seconded to approve the last two staff recommendations that
the Regional Transportation Commission take the following
positions on two Propogitions that are on the November 7,
2006 statewide General Election Ballot:

4. Support Proposition 87 - Tax on oil producers; and
5. Oppose Proposition 90 - Limits government’s ability to
acquire private property.

The motion passed with Commissioner Keogh voting “no”.

Approve Staff Recommendations Regarding CalCOG’s 2007
Priority Actions

Executive Director George Dondero said that there was an
error on page 28-3, Item 8, and that it should read:
“Ensure that federal transportation planning funds are
available to regional agencies throughout the year and are
not suspended due to the state budget.”

Mr. Dondero said that staff does not support CalCOG

priorities 2 and 6 which tie the blueprint process to
funding.

Commissioner Pirie asked for an explanation of transit

spillover funds. Senior Planner Rachel Moriconi explained
that in the event that the price of gas increases faster
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than the price of other goods and services, the tax
revenues generated by the disparity are supposed to
“spillover” to transit purposes. Ms. Moriconi said that
this has only happened two or three times because the
revenues go to the General Fund first and are not always
allocated to transit.

Commissioner Wormhoudt moved and Commissioner Reilly
seconded to approve the staff recommendations that the
Regional Transportation Commission;

1. Review and suggest revisions as appropriate on the draft
Priority Actions for 2007 proposed for the California
Association of Councils of Governments (CalCOG); and

2. Support the draft Priority Actions for 2007, with the
exception of Priority Actions #2 and #6.

The motion passed unanimously.
Accessibility of the RTC’s Public Meeting Locations

Senior Planner Karena Pushnik said that because of concerns
raised by Commissioner Spence regarding accessibility
issues with meeting locations and her subsequent
resignation as the Metro’'s representative to the
Transportation Funding Task Force due to this lack of
accessible venues, staff was asked to address this issue on
the November agenda. Ms. Pushnik said that every effort is
made to hold meetings in places that are accessible to
people with disabilities, but that other factors, such as
size, proximity to public transportation and parking pose
problems for meeting locations, narrowing the choices.

Commissioner Norton said that he thought that the Jade
Street Community Center was an excellent location but that
it was considered to be too far from bus service.
Commisgioners discussed what the requirements should be for
accessibility to transit service.

Commissioner Spence said it is important to know the
criteria in order to determine if a building complies with
American with Disabilities Act (ADA) requirements. She
noted the difference between “accessible” and “usable”.

Senior Planner Pushnik suggested a matrix of facilities to
help in making choices for meeting locations.
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Commissioners agreed that there seemed to be a need to
determine which buildings were accessible and to notify
property owners if they were not in compliance.

Commissioner Wormhoudt said she would like a document
showing the status of various buildings. Commissioners
discussed the best way to produce a document, agreeing that
RTC staff should participate but may not be the most
appropriate agency to be the repository of the list.

Commissioner Spence said that the Commission on
Disabilities should be involved since they advise the Board
of Supervisors and that the report needs to be done by
someone with training and knowledge of the code. She asked
for more information about meeting facilities at Cabrillo.

Commissioner Norton noted that the ADA changes its code
requirements every six years, but that an inventory of
accessible meeting places is a good idea. He added that it

is the responsibility of local jurisdictions to enforce
code compliance.

Commissioner Beautz said that it will be difficult to find
meeting space that meets every criterion and suggested that
redefining requirements could provide more location
possibilities. She said that it was probably not necessary
for a location to have the capacity to seat 150 people and
that re-thinking the proximity to bus service could add
accessible locations, such as the Jade Street Center.

Commissioner Wormhoudt moved to approve the staff
recommendations that the Regional Transportation Commission
(RTC) accept this information item regarding accessibility
of Regional Transportation Commission’s public meeting
locations, with the added direction to notify property
owners whose facilities are not fully accessible.

Commissioner Beautz seconded and the motion passed
unanimously.

29.1 Approve Commission Meeting Schedule for Next Calendar
Year - Formerly item 8

Commission Alternate Gustavo Gonzalez suggested a second
Commission meeting in Watsonville so that there would be
more visibility in the south county area. He added that
there is less traffic going southbound in the morning.

5-10.0.8



SCCRTC & SAFE MINUTES 10/5/06 page 9

Commissioner Rivas supported the idea, saying that
Watsonville is becoming more populated.

Commission Alternate Gonzalez moved and Commissioner Rivas
seconded to approve the staff recommendation to: Approve
the Commission Meeting Schedule for Next Calendar Year with
the addition that a second meeting be held in Watsonville.

After discussion, the motion passed unanimously.

29.2 Approve Staff Recommendation Regarding Adoption of
Section 125 Pre-tax Plan Document - Formerly Item 11

Senior Planner Tegan Speiser explained that because the
SCCRTC was beginning autonomy before the end of the year,
it was necessary to have a premium only agreement with
AFLAC so that there would be no lapse in employeesg’ ability
to pay health care premiums with pre-tax dollars. She said
that the other two elements of the Section 125 Pre-Tax Plan
Document, the flexible gpending plan for un-reimbursed
medical expenses and the flexible spending plan for
dependent care, could not begin until January, since a
short plan year for these two components is not available.
Ms. Speiser asked the Commission to adopt the Section 125

Plan and authorize the Executive Director to amend the plan
as needed.

In response to a question asked by Commissioner Keogh, Ms.
Speiser said that the medical, dental and vision benefits
are identical to the County’s plan, but that AFLAC is

offering other optional products that employees could elect
to buy.

Commissioner Wormhoudt moved and Commissioner Rivas
seconded to approve the staff recommendations that the
Santa Cruz County Regional Transportation Commission:

Approve a resolution adopting a Plan Document to govern the
RTC’'s Section 125 Plans allowing employees to pay for
medical and dependent care expenses with pre-tax dollars

and to authorize the Executive Director to amend the plan
as needed.

The motion (Resolution 22-07) passed unanimously.
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29.3 Approve Staff Recommendations Regarding RTC Autonomy -
Organizational Chart, Salary Schedule and Job Descriptions
~ Formerly Item 10

Commissioner Spence commented on the job descriptions of
the executive Director, Deputy Director, Fiscal Officer and
Administrative Services Officer and asked that the

responsibility for the budget be given to one specific
person.

In response to further questions from Commissioner Spence,
Senior Planner Tegan Speiser said that she would clarify
language that the Commission will be contracting for
services with the Auditor Controller’s office.

Commissioners had other suggestions for changes in language
within the job descriptions document and questions
regarding the structure of the organizational chart and
about specific duties assigned to specific jobs.

Commissioner Pirie asked if the staff recommendations could
be postponed until the changes were made, but Senior
Planner Speiser requested that at least the recommendations
for the organizational chart and the salary schedule be
adopted today, with revisions to the job descriptions to
follow, in order to get into the County system and continue
along the critical path to complete the autonomy process.

Commissioner Beautz cited several problems with the
organizational chart including the appearance that the
Fiscal Officer and the Administrative Services Officer were
all Deputy Directors. Commissioner Stone commented that
since the organization is so small, it would not be good to
have too much of a vertical structure.

Commissioner Stone moved to approve the staff
recommendations that the Regional Transportation Commission
adopt a revised resolution approving an Organizational
Chart and Salary Schedule for the RTC as an autonomous
public agency with an effective date of November 4, 2006.
He added that the Commission would adopt the job
descriptions at its next meeting.

Commissioner Rivas seconded.
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29.

30.

31.

After further discussion about the number of planners,
their levels and responsibility for the budget, the motion
(Resolution 23-07) passed unanimously.

CLOSED SESSION - Removed from Agenda

Conference with Labor Negotiators Pursuant to Government
Code 54957.6

Commission Negotiators: Ellen Aldridge and George Dondero

Bargaining Units: Mid-Management Unit and General
Representation Unit

Conference with Real Property Negotiator for Acquisition of
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch
Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms

OPEN SESSION
Next Meetings/Adjournment
The meeting adjourned at 10:37 a.m.

Commissioner Norton announced that this was his last
regular meeting.

The next Transportation Policy Workshop, which was
scheduled for Thursday, October 19, 2006 at 9:00 a.m. at

the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA.
was cancelled.

The next SCCRTC meeting is scheduled for Thursday, November
2, 2006 at 9:00 a.m. at the Board of Supervisors Chambers,
701 Ocean Street, 5" Floor, Santa Cruz, CA.

Respectfully submitted,

Gini Pineda, Staff
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ATTENDEES
Jennifer Calate Caltrans
John Presleigh Santa Cruz County DPW
Aileen Loe Caltrans
Les White SCMTD
Bill Comfort
Donna Ziel Alternate for Mark Stone
Manuel Osorio Cabrillo College
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

L RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.
1L SUMMARY OF ISSUES

e Service Building work
o On November 10, 2006, Caltrans approved the Encroachment Permit work on
Highway 9.
o Amtz proceeding with storm drain connection.
o Service Building Construction working on building structure.
e Maintenance Building
o Pre-construction Meeting scheduled for December 6, 2006.
o On October 27, 2006, METRO awarded IFB 06-01 to West Bay Builders for
$15,195,000 contingent upon Labor Harmony provision in award letter.
o On November 20, 2006, METRO received signed copies of IFB 06-01 from
West Bay Builders.
o Notice to Proceed is November 27, 2006.

III.  DISCUSSION

Service & Fueling Building work is continuing on 1122 River Street. Concrete work for

foundation floor and flooring for facility has been completed. Current work include walls, and
roof for the building.

On March 13, 2006, State of California Department of Transportation(Caltrans) issued Potholing
permit, one of two permits applied for by METRO/Arntz Builders. The second permit is an
encroachment permit for work on Highway 9 to connect to water storm drain and other utilities.
On November 10, 2006, Caltrans approved the Encroachment Permit.

On October 27, 2006, METRO brought to the Board of Directors meeting a bid of $15,195,000
from West Bay Builders. West Bay Builders will be the general contractor for MetroBase IFB
06-01 Maintenance Building. On November 20, 2006, METRO received signed copies of [FB
06-01 from West Bay Builders. Notice to Proceed is November 27, 2006.

New updates for the MetroBase Project can be viewed at http:/www.scmtd.com/metrobase
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Board Of Directors
Board Meeting of December 15, 2006
Page 2

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:
e Received Caltrans Encroachment Permit.

e Scheduled Pre-Construction meeting for IFB 06-01 Maintenance Building on
December 6, 2006.

e Notice to Proceed on IFB 06-01 is November 27, 2006.
Previous information regarding the MetroBase Project:

A. Service & Fueling Building (IFB 05-12)

Received Caltrans Encroachment Permit.

Service Building Construction working on building structure.

Department of Fish&Game approved work on outfall construction completed.
Concrete work for floor foundation area complete.

Concrete work for LNG pad and containment area completed.

Change Order #2 and #3 approved.

Concrete Driven Piles completed end of May 2006.

Arntz Builders trailer and containers installed adjacent to 1122 River Street

e Public Outreach Newsletter sent to areas possibly affected by construction.

e Notice to Proceed issue effective January 9, 2006 with 365 calendar day
construction period.

¢  Weekly Construction Meetings

B. Maintenance Building (IFB 06-01)

e IFB 06-01 Maintenance Building awarded to West Bay Builders for
$15,195,000 contingent upon Labor Harmony provision in award letter.

e Invitation For Bid 06-01 available at Watsonville BluePrint. Pre-Bid
Conference scheduled for September 6, 2006 at 110 Vernon Street, Suite B,
Santa Cruz, CA. IFB 06-01 Bid due on October 17, 2006 at 2:00 pm.
Construction schedule set to 32 months
RNL contract modified for added Maintenance Building scope
RNL began working on the Maintenance Building portion of the MetroBase
project.

e Harris & Associates contract modified for added Maintenance Building scope.
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IV.  FINANCIAL CONSIDERATIONS

Funds for the construction of the Service & Fueling Building Component of the MetroBase
Project are available within the funds the METRO has secured for the Project.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

NOTICE OF ACTION TAKEN IN CLOSED SESSION

MEMORANDUM
DATE: December 8, 2006
TO: Board of Directors
FROM: Margafm Géﬁpgher, District Counsel
i

SUBJECT:  Notification Of Action Taken In Closed Session Regarding The Following Claim

On The Date Indicated:

1. Settlement with USAA Insurance (Subrogating for Goovars, Mary) on

November 13, 2006

1. Settlement with USAA Insurance (Subrogating for Goovars, Mary)

On April 28, 2006 in closed session you authorized a property damage settlement in the above-
entitled matter, for an accident that occurred on March 21, 2006 in Watsonville, California. The
following Directors authorized the settlement: Jan Beautz, Dene Bustichi, Michelle Hinkle, Mike
Keogh, Kirby Nicol, Emily Reilly, Mike Rotkin, Dale Skillicorn, Pat Spence, and Marcela
Tavantzis. Director Mark Stone was absent. Pursuant to this direction, a fully executed release
for the settlement in the amount of Eleven Thousand Forty Five and 79/100 Dollars ($11,045.79)
was received from the claimant and a District warrant was issued to USAA in accordance with
this direction.

FiLegal\Cases+Forms\USAA (Govaars) SC 03-06-14\board03 notice of action-closed session.doc Reviscd: 11/24/06
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Robyn D. Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF ADOPTION OF THE REVISED EQUAL
EMPLOYMENT OPPORTUNITY PLLAN

L RECOMMENDED ACTION

Consider adoption of the Equal Opportunity Plan (EEO plan) for the Santa Cruz

Metropolitan Transit District with modifications as suggested at the October 27, 2006
Board meeting.

IL. SUMMARY OF ISSUES

e The Federal Transit Administration (FTA) requires METRO to submit an updated

EEO plan every three years for review and approval as part of federal funding
requirements.

e The plan was brought before the Board at the October 27, 2006 board meeting and
conditionally approved pending modifications as discussed at the Board meeting.

1. DISCUSSION

Upon review the following errors were noted and modified in the 2006 Equal Employment
Opportunity Plan:

Chart 2 on page 9 of the plan — Area Work Force totals were revised in all categories.

Appendix E — Current Sexual Harassment Policy was inserted.

Appendix G ~ The Job Category, “Official and Clerical” was changed to “Administrative
Support Workers”.

IV.  FINANCIAL CONSIDERATIONS

None
V. ATTACHMENTS

Attachment A: Equal Employment Opportunity Plan 2006 -2008

S=13.}



Attachment 4@

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EQUAL EMPLOYMENT OPPORTUNITY

PLAN

2006 -2008
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. EQUAL EMPLOYMENT OPPORTUNITY POLICY

The Santa Cruz Metropolitan Transit District (District) Board of Directors hereby reaffirms the
Equal Employment Opportunity Policy and practices of planning, implementing and administering its
employment policies, procedures and programs without regard to race, color, ancestry, national
origin, religious creed, sex, medical condition or disability, age, marital status, veteran status, or
sexual orientation. This policy applies to all employees and applicants for employment and to ali

aspects of employment including recruitment, appointment, training, promotion, transfer, termination,
layoff, recall, compensation and discipline.

The District's goal is to achieve a workforce that is represented in all occupational areas and at
all employment levels by minorities and females in numbers consistent with the percentage of these
groups represented in the area workforce. Through the establishment and implementation of this
policy, it is the intent of the District Board of Directors to actively support and comply with the
following laws and regulations: the Equal Pay Act of 1963; Title Vi of the Civil Rights Act of 1964, as
amended; Civil Rights Act of 1991; the Urban Mass Transportation Act of 1964, as amended; the Age
Discrimination in Employment Act of 1967; Section 504 of the Rehabilitation Act of 1973; the Vietnam
Era Veterans Readjustment Assistance Act of 1974; Americans with Disabilities Act of 1990; and
the California Fair Employment and Housing Act.

The District recognizes that a prohibition of discriminatory employment practices alone will
neither achieve this goal nor insure equal employment opportunity, but that the District must take
affirmative action in order to overcome the effects of discrimination. Such affirmative action steps
are designed to remove and prevent artificial barriers to employment and the benefits of employment
and to correct the effects of any past practices that may have created such barriers.
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EEO POLICY STATEMENT FROM
THE GENERAL MANAGER

As Secretary/General Manager of the Santa Cruz Metropolitan Transit District, [ am
committed to equal employment opportunity for all persons, regardless of race, color,
ancestry, national origin, religious creed, sex, medicai condition or disability, age, marital
status, veteran status, sexual orientation and gender identification. | fully support the
District's Equal Employment Opportunity Program, including the establishment of goals and
timetables, in order to overcome the effects of past discrimination on minorities and females.
The successful achievement of equal opportunity goals will provide benefits to the District
through increased utilization, and development of previously underutilized human resources.

The responsibility for the implementation of the Equal Employment Opportunity Plan is
assigned to the Human Resources Manager who serves as the District’s Equal Employment
Opportunity Officer. However, all District management share in the responsibility for
achieving the District's employment goals and will have the specific task to assure equal
employment opportunity compliance. The performance by management and supervisory

personnel will be evaluated on the success of the Equal Employment Opportunity Program
the same way as their performance on other District goals.

An employee or applicant for employment who perceives that his/her civil rights have

been violated may file a complaint with the General Manager or the Equal Employment
Opportunity Officer.

August 2006
Leslie R. White

Secretary/General Manager
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Il DISSEMINATION OF THE EEO POLICY

The EEO (Equal Employment Opportunity) Policy and Plan shall be publicized and

disseminated to District employees, applicants seeking employment and the general public as
follows:

Internal Dissemination

¢

The EEO Policy and Statement from the General Manager shall be posted on at least one bulletin
board at each District facility where employees work; included in the District's administrative

procedures manual; distributed to each new employee; and maintained in the Human Resources
Department for distribution 1o employees as requested.

Copies of the EEO Plan shall be distributed to members of the Board of Directors; District
management personnel; and departments to be available for review by District employees.

Informational and training sessions shall be offered in order for District management and
supetrvisory personnel fo participate in equal employment opportunity compliance training.

External Dissemination

+

Posters explaining State and Federal non-discrimination laws will be displayed at District work
facilities.

The EEO Plan will be maintained in the Human Resources Department for review by applicants
and the general public.

District employment opportunity flyers and application forms will state that the District is an equal
opportunity empioyer.

Human Resources Department staff will inform outreach referral sources of the District's EEO
Policy and request that these sources actively refer qualified applicants from protected classes.

S-13.al



V. OBJECTIVES OF THE EQUAL EMPLOYMENT
OPPORTUNITY PLAN

. To ensure equal employment opportunity in District employment, including recruitment,
appointment, compensation, training, promotion, transfer, termination, layoff, recail and discipline.

. To recruit, appoint and promote qualified minorities and females in order to achieve a workforce
representative of minorities and females in the area workforce.

. To achieve specific goals and timetables to correct underutilization of minorities and females.
. To ensure that the District does not discriminate against individuals based on race, color,
ancestry, or national origin, religious creed, sex, medical condition (including life threatening

illnesses) or disability, age, marital status, veteran status, or sexual orientation.

. To investigate and respond to complaints of discrimination and harassment and take corrective
action when necessary.

F. To ensure dissemination of the EEO Policy both internally and externally.

. To develop effective monitoring and reporting systems to assess program compliance and ensure
that District employment procedures do not discriminate against protected classes.
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V. EQUAL EMPLOYMENT OPPORTUNITY RESPONSIBILITIES

In order to implement all aspects of the EEO Plan, responsibilities shall be as follows:

Board of Directors

- To adopt the District's EEO Policy Statement and Plan.
- To publicly support the Equal Employment Opportunity Plan.
- To approve revisions and modifications to the Plan.

- To monitor Equal Employment Opportunity progress to ensure commitment by District
management.

General Manager

- To allocate adequate financial and staff resources to implement an effective Plan.

- To evaluate managers' performance in meeting departmental EEO goals.

Equal Employment Opportunity Officer

- To update the Equal Employment Opportunity Plan every three years and submit the updated Plan
to the Board of Directors.

- To submit the District's Equal Employment Opportunity Plan to FTA for approval every three years.

- To develop, recommend and implement the Equal Employment Opportunity Plan and internal and
external communication procedures.

- To collect and analyze employment data and identify problem areas.

- To design, implement and monitor reporting systems to measure program effectiveness and to
determine where further action is needed.

- To contact minority, disabled, and women's organizations, community groups and educational
institutions to refer qualified minority, disabled, and female applicants for employment.

- To ensure that current legal information affecting Equal Employment Opportunity is communicated
to appropriate District personnel.

- To ensure that employment practices are job related and free of adverse impact and adverse
treatment.
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i

To investigate complaints of discrimination and harassment and recommend corrective action when
necessary.

1

To identify and recommend Equal Employment Opportunity training to supervisory and
management personnel.

To develop and recommend procedures and practices that ensure equal employment opportunity
and affirmative action in all aspects of employment activities.

¥

To meet with and obtain input from an Equal Employment Opportunity Committee composed of
employee representatives.

Managers and Supervisory Personnel

To support and comply with the Equal Employment Opportunity Plan.

To work with the Equal Employment Oppartunity Officer to identify problem areas and review
department goals.

To monitor appointments together with Equal Employment Opportunity goals.

To maintain a discrimination free work environment and to take immediate action to investigate and
correct inappropriate behavior of subordinates.

Equal Employment Opporiunity Commitiee

- To assist the Equal Employment Opportunity Officer in promoting an understanding and
acceptance of the Plan.

- To express the concerns of District employees in terms of Equal Employment Opportunity and
assist in resolving such concerns.

- To assist in Equal Employment Opportunity program acftivities.
All Employees

- To support and comply with the Equal Employment Opportunity Policy and Plan.
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VI. REVIEW OF 2003 - 2005 STATISTICS

RECRUITMENTS
Chart 1 presents the applicant data for recruitments from January 1, 2003 through December 31, 2005.
Of the 819 applications received, females comprised 34.2% (280) and minorities comprised 48.1%
(394). Atotal of 308 persons were placed on eligible lists for all positions recruited, 36.4% (112) were
female and 43.2% (133) were minorities. Of the 140 appointments made, 41.4% (72) were female and
51.4% (72) were minorities. These percentages show an increase in the percentage of females and
minorities hired since the last report was filed. The recruitment pool for females in the new category of
Operatives has increased dramatically which will affect the District's future recruitment efforts.

Chart 1 has been adapted to reflect the new EEO 1 job categories and is discussed below:

o Officials and Managers: 95 applications were received, 21 persons were placed on eligible lists,
and 4 individuals were hired. Females constituted 28.4% and minorities constituted 24.4% of the

total applications received. Of the individuals hired 75% were female, 75% were minorities and
50% were over forty.

o Professionals: 62 applications were received, 29 persons were placed on eligible lists, and 4
individuals were hired. Females comprised 19.4% and minorities comprised 30.6% of the

applications received. Of the individuals hired, females constituted 25% and 25% of the hires were
over forty.

o Administrative Support Workers: 193 applications were received, 88 persons were placed on the
eligible list and 26 individuals were hired. Females comprised 67.9% and minorities comprised

40.9% of the applications received. Of the individuals hired, females constituted 88.5%, 42.3%
were minority and 53.8% were over forty.

» Craft Workers: 48 applications were received,17 persons were placed on the eligible list and 8
individuals were hired. Females constituted 4.2% and minorities constituted 52.1% of the total

applications received. Of the individuals that were hired 62.5% were minority and 62.5% were
over forty.

» Operatives: 315 applications were received, 133 persons were placed in the eligible list and 89
individuals were hired. Females constituted 26.3% and minorities constituted 55.6%o0f the

applications received. Of the individuals hired 32.6% were females,50.6% were minorities and
55.1% were over forty.

« Laborers and Helpers: 75 applications were received, 12 individuals were placed on the eligible
lists, and 1 individuals were hired. Females constituted 12% and minorities constituted 72% of the

total applications received. Of the individuals hired, 58.3% were minorities, and 25% were over
40.

« Service Workers: 31 applications were received, 8 individuals were placed on the eligible list, and
7 individuals were hired. Females constituted 51.6% and minorities constituted 48.4% of the total

applications received, Of the individuals hired, 28.6% were female and 85.7% were minorities and
28.6% were over 40.

7
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R YELY

EEQC JOB CATEGORY

Officials and Managers
Applications Received
Applicants Placed on Eligible List
Applicants Hired

Professionals
Applications Received
Applicants Placed on Eligible List
Applicants Hired

Administrative Support Workers
Applications Received
Applicants Placed on Eligible List
Applicants Hired

Craft Warkers
Applications Received
Applicants Placed on Eligible List
Applicants Hired

Operatives
Appilications Received
Applicants Placed on Eligibie List
Applicants Hired

Laborers and Helpers
Applications Received
Applicants Placed on Eligible List
Applicants Hired

Service Workers
Applications Received
Applicants Placed on Eligible List
Applicants Hired

TOTAL
Applications Received
Applicants Placed on Eligible List
Applicants Hired

CHART 1

RECRUITMENT STATISTICS
January 1, 2003 to December 31, 2005
RECRUITMENT FEMALE MINORITY
NUMBERS # % # %

95 27 28.4% 27 28.4%
21 8 38.1% 6 28.6%
4 3 75.0% 3 75.0%
62 12 19.4% 19 30.6%
28 9 31.0% ] 31.0%

4 1 25.0% 0 0.0%
193 131 67.9% 79 40.9%
88 60 68.2% 33 37.5%
26 23 88.5% 1 42.3%
48 2 4.2% 25 52.1%
17 1 5.9% 5 28.4%
8 0 0.0% 5 62.5%
315 83 26.3% 175 55.6%
133 31 23.3% 87 50.4%
89 29 32.6% 45 50.6%
75 9 12.0% 54 72.0%
12 0 0.0% 7 58.3%
2 0 0.0% 2 100.0%
31 16 51.6% 15 48.4%
8 3 37.5% 6 75.0%

7 2 28.6% 6 85.7%
818 280Q 34.2% 394 48,1%
308 112 36.4% 133 43.2%
140 58 41.4% 72 51.4%

DISABLED

2
0
0

O OO o oo e w e OO0 O Q - -
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%

2.1%
0.0%
0.0%

1.6%
0.0%
0.0%

0.5%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.5%
0.0%
0.0%

40 PLUS
# %

69 72.8%
15 71.4%
2 50.0%
35 56.5%
25 86.2%
1 25.0%
98 49.7%
49 55.7%
14 53.8%
27 56.3%
9 52.9%
5 62.5%
183 58.1%
87 50.4%
49 55.1%
27 36.0%
3 25.0%

0 0.0%
4 12.9%
1 12.5%
2 28.6%
441 53.8%
169 54.9%
73 52.1%



APPOINTMENTS

The following figures illustrate changes in the percentage of District appointments from 1996 to 2005.
These figures represent the number of persons from new appointments, internal promotions, re-
employment from layoff, return from furlough, provisional appointments, and demotions.

CHART 2

APPOINTMENT PERCENTAGES

ETHNICITY DISTRICT { AREA
OR 1996 1997 | 19938 1999 2000 | 2001 2002 | 2003 2004 | 2005 WORK WORK

GENDER FORCE FORCE

WHITE 56.3% | 72.2% | 55.2% | 58.5% | 66.7% | 59.6% | 74.3% | 57.1% | 42.5% | 55.3% 69.7%

HISPANIC 28.1% | 11.1% | 24.1% | 20.2% | 23.5% | 38.3% | 22.9% | 35.7% | 39.7% | 40.4% 23.0%

BLACK 6.3% | 16.7% | 13.8% {10.8% | 20% | 0.0% | 29% | 0.0% | 68% | 4.3% 0.9%

ASIAN/

PACIFIIC 0.0% | 0.0% | 63% | 1.5% 59% | 0.0% | 0.0% | 7.1% | 68% | 0.0% 3.2%

ISLANDER

AMERICAN

INDIAN/ 94% | 0.0% | 0.0% | 0.0% 2.0% | 21% | 0.0% 0.0% | 41% | 0.0% 0.2%

ALASKAN

TOTAL 43.8% | 27.8% | 44.8% | 41.5% | 33.3% | 404% | 25.7% | 25.7% | 42.9% | 57.5% 30.3%

MINORITIES

TOTAL 37.5% | 44.4% | 20.7% | 30.8% | 35.3% | 21.3% | 40.0% | 40.0% | 7.1% | 53.4% 45.3%

FEMALE
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SEPARATIONS/ TERMINATIONS FOR CAUSE

Chart 3 provides the number of total separations and terminations for cause from January 1, 2003
through December 31, 2005 by ethnicity and gender. The percentages for each category are
compared with the District workforce percentages. It appears that the percentage of Black and
Asian/Pacific Islanders that separated or were terminated for cause are high in comparison fo the
total workforce. However, this is due to the low number of total employees in that category. Overall

the District still has a higher number of employees in these categories than the area availability
percentage.

CHART 3
2003 - 2005 SEPARATIONS

Ethnicity/Gender | Separations # | Separations % | Terminations # { Terminations % | Workforce %

White 50 58.8% 4 44.4% 53.8%

Hispanic 23 27.1% 3 33.3% 34.3%
 Black 4 4.7% 2 22.2% 6.9%
Asian/Pacificls | 6 7.1% 0 0% 3.1%
| Amer. In/Alaskan | 2 2.4% 0 0% 1.9%

Total Minorities | 35 41.2% 5 55.6% 46.2%

Total Females 28 32.9% 2 22.2% 33.3%

Total 85 9
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January 1, 2003 to December 31, 2005 PROMOTIONS

POSITION

CHART 3-B

EMPLOYEES PROMOTED

Accounting Specialist 1 WHT (F)

Admin Services Coord 1 WHT (F)

Bus Operator 1 HIS (M)

Fac Maint Supervisor 1 WHT (M)

FM Lead Mechanic 1 AP (M)

FM Lead Mechanic 1 HIS (M)

FM Lead Mechanic 2 WHT (M)

FM Mechanic (i 1 HIS (M)

FM Mechanic 11 2 WHT (M)

Human Res Manager 1 WHT (F)

Maintenance Manager 1 WHT (M)

Safety & Training Coord 1 WHT (M)

Sr. Acentg Technician 1 AIA (F)

Sup of Rev Coll 1 WHT (F)

Sys Administrator 1 WHT (M)

Transit Supervisor 1 BLK (M)

Transit Supervisor 1 HIS (M)

Transit Supervisor 2 WHT (F)

Transit Supervisor 3 WHT (M)

Veh Serv Wkr |l 3 HIS (M)

Ethnicity/Gender Promotions # Promotions % District Workforce
White 17 63% 53.8%
Hispanic 7 25.9% 34.3%
Black 1 3.7%

Asian/Pacific Is 1 3.7%

Amer. In/Alaskan 1 3.7%

Total Minorities 10 37% 46.2%
Total Females 7 25.9% 33.3%
Total 27

11
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VI. WORKFORCE UTILIZATION ANALYSIS

Workforce utilization analyses have been prepared in Charts 4 and 5 to determine where underutilization of
protected classes exists in the District.

The current census data provides the percentages of availability of minorities and females within each EEOC
job category in the labor force. The data provides a "utilization analysis" which consists of an analysis of the

major EEOC job categories being underutilized when compared to their availability in the Santa Cruz County
labor force.

The California Department of Fair Employment and Housing has required that an employer may not use the
general labor force availability data for minorities and females. Instead we must use the County's availability

percentages as broken down by ethnicity and females for each EEOC job category to establish the
appointment goals listed in Chart 8.

Chart 4 shows the number and percent of protected class employees, as of December 31, 2005, in the
District's workforce system-wide and by department, classified by EEOC job category. Chart 5 shows the

distribution of employees by job classification in each EEOC job category by gender and ethnicity and lists the
salary range for each job classification.

District-Wide Analysis

Underutilization

In reviewing the System Wide Chart 4 females have the most significant underutilization in the areas of:
Professionals, Bus Operators, Laborers and Helpers and Service workers. In reviewing the Chart from the last
EEQC report the reason females show such a large discrepancy is not due to the change in the District’s
workforce, but the increase in the availability of females in the categories mentioned. The percentage of
female bus operators from the 1990 census was 18.1%,; in the 2000 census that percentage had risen to
51.5%. I[n the area of Professionals the chart shows a 27.3% underutilization and for Service Workers a 39.5%
underutilization, however, there are only 9 employees in the Professional category and 11 in the Service
Worker category. In these areas a small change will significantly impact the percentage of underutilizations.

Total Minorities

Minorities represent 41.0% of the District's workforce, as compared to 30.3% of the area workforce. Females
represent 33.3% of the District's workforce, as compared to 45.3% of the area workforce.

12
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A summary of District-wide workforce changes over the past ten years appears below:

District-Wide Workforce Changes

% Change

1996 1997 1988 1899 2000 2001 2002 2003 2004 2005 1996- 2005
Females 313 316 344 317 304 296 294 Notavailable 33.3 +2.0
Hispanics 212 202 197 220 237 257 287 “ 33.6 +12.4
Asian/Pacific 3.8 3.9 45 40 49 47 3.6 “ 31 -0.8
Islanders
Blacks 6.3 6.7 79 7.8 64 59 6.7 # 17.0 +11.3
American Indian/ 2.8 2.8 21 19 1.8 241 2.0 “ 2.0 - 0.8
Alaskan Natives
Total Minorities 30,3 317 316 341 336 342 357 “ 47.7 +17.7

As indicated in the above table, the District has experienced a 17.7% increase in its representation of minorily employees
since 1996  There has also been a significant increase in the percentage of Hispanic and Biack employees. Attention will

continue to be given to the recruitment of qualified female and minority applicants.

13

5""3' Q\b



L1®§)-S

CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SYSTEM WIDE REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

H ! ! ; ASIAN/PACIFIC ! AMERICAN INDIAN/ |

i FEMALE ! HISPANIC : BLACK H ISLANDER i ALASKAN NATIVE !

; H ! H H H

! UNDER ; UNDER | UNDER |} UNDER | UNDER |

TOTAL } WORK % UTILIZATION]WORK % UTILIZATION!WORK % UTILIZATION|WORK % UTILIZATION|WORK % UTILIZATION}

EECC JOB CATEGORY EMP |FORCE AVAIL # % |FORCE AVAIL # % |FORCE AVAIL # % IFORCE AVAIL # % |FORCE AVAIL # %
i } H i H i

1) OFFICIALS & MANAGERS 12§ 5 38.6 0 0.0} 0 5.7 1 5.7} 0 6.3 1 6.3} 1 3.6 ¢ 0.0f 0 g.4 O 0.4}
2} PROFESSIONALS g ¢ 2 45.5 2 27.30 o 7.8 1 7.9¢ 0 0.7 0 0.7} © 4.2 0 4.2 0 0.4 O 0.4}
3) TECHNICIANS 21 2 s5z2.1 ¢ 0.6} o0 16.0 0 16.0{ © 1.7 0 1.7t 0 4.6 0 4.6! 0 g.2 0 0.2}
5) ADMINISTRATIVE SURPORT 44 | 38  76.5 0 0.0 12 8.7 0 6.0} 2 1.3 0 0.0} 1 3.0 © 6.0} 1 0.5 0 0.0}
6) CRAFT WORKER 28} 0 4.8 1 4.8] 8 22.2 0 0.0f 1 0.6 0 D.0} 2 1,3 0 6.0! 0 6.5 0 0.51
7) OPERATIVES (NON BUS-QP) 43 } 18  30.6 0 0.0} 21 48.8 O 0.0f 2 1.0 ¢ 0.0} 2 3.1 0 0.0} 1 0.3 0 0,0}
BUS OPERATORS 156 } 37 S51.5 43 27.8} 53 26.5 0 0.0} 14 1.5 o 6.0 3 1.5 0 0.0} 4 0.0 0 0.0}

8} LABORERS AND HELPERS 13} 1 24.0 2 16,3} 10 7.8 0 g.0! 1 0.5 0 0.0) © 1.5 0 1.8} 0 0.6 0 0.6}
9) SERVICE WORKERS 11 % 2  57.7 4 33.5! 5 31.1 0 0.0} 2 1.2 0 0.0f 1 4.0 0 0.07 © 0.5 0 0.5}
i H { ! ! i

TOTALS 318 {106 52 1109 2 122 1 ! 10 0 I 0 H
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADMINISTRATION REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

; ! { H ASIAN/PACIFIC !  AMERICAN INDIAN/ !
{ FEMALE i RISPANIC ! BLACK ] ISLANDER i ALASKAN NATIVE !
; i } i | i
i UNDER 1 UNDER | UNDER | UNDER | UNDER |}
TOTALIWORK % UTILIZATION|WORK % UTILIZATION|WORK % UTILIZATION|WORK % UTILIZATIONJWORK % UTILIZATION]
EEQC JOB CATEGORY EMP |FORCE AVAIL # % |FORCE AVAIL # % ]FORCE AVAIL # % |FORCE AVAIL # % !FORCE AVAIL # % |
| : ! ! ; !
1) OFFICIALS & MANAGERS 3} 0 38.6 1 38.6{ 0 5,7 ¢ 5.7} 0 6.3 0 6.3} 1 3.6 0 0.6} 0 0.4 0 0.4}
2) PROFESSIONALS 1¢{ 0 49.5 0 49.5}) © 7.9 0 7.9 ¢ 6.7 O 0.7} © 4.2 0 4.2) 0 0.4 0 0.4
3) TECHNICIANS 14 1 52.1 o 0.0; 0 16.0 0 16,0} 0 1.7 0O 1.7{ 0 4,6 0 4.8] 0 0.2 0 0.2}
5) ADMINISTRATIVE SUPPORT 3 | 2 76.5 ¢ 0.0! 0 18.7 1 18.7{ O 1.3 o 1.3} © 3.0 0 3.0f @ 0.5 0 0.5}
6) CRAFT WORKER 91 0 4.8 0 0.0f 0 22.2 0 0.0} 0 0.6 0 0.0 0 1.3 0 6.07 © 0.5 0 0.0}
7) OPERATIVES (NON BUS-0P) O | O 30.6 0 0.0 0 48.8 O 0.6} 0 1.0 ¢ 0.0! O 3.1 0 0.0 O 0.3 0 0.0
BUS OPERATORS 0y ¢ 51.5 o 0.0} o 26.5 6 9.0} 0 1.5 0 g.0f 0 1.5 0 0.0} O 0.0 0  0.0{
8) LABORERS AND HELPERS 01 0 24.0 0o 0.0!{ © 67.8 06 0.0{f © 0.5 © 0.0{ O 1.5 ¢ 0.0f © 0.6 0 0.0}
9) SERVICE WORKERS 0! 0 57.7 0 0.0{ 0 31.1 0 g.0} ¢ 1.2 0 0.0} © 4.0 0 0.0} 0 0.5 @ 0.0}
! ! : : : !
'@ TOTALS 81 3 1 10 1 {0 0 b1 0 Y o !
w
.’(\
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FINANCE REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

] : { ! ASIAN/BACIFIC {  AMERICAN INDIAN/ |
H FEMALE { BISPANIC ! BLACK ] ISLANDER ! ALASEAN NATIVE !
i 1 i i { i
! UNDER ] UNDER | UNDER | UNDER |} UNDER |

TOTAL!WORK % UTILIZATION{WORK % UTILIZATIONIWORE % UTILIZATION{WORK % UTILIZATIONIWORK % UTILIZATION|

EEOC JOB CATEGORY EMP |FORCE AVAIL # % |FORCE AVAIL # % IFORCE AVAIL # % |FORCE AVAIL # % |FORCE AVAIL # %
i i H i ; i

1) OFFICIALS & MANAGERS 21 2 38.6 o 0.0f O 5.7 0 5.7 @ 6.3 0 §.31 0 3.6 0 3.61 0 0.4 0 0.4}
2) PROFESSIONALS ¢! 0 43.5 ¢ 0.0} © 7.9 0 g.0} © 0.7 0 0.01 O 4.2 0 0.0! 0 0.4 0 0.0}
3) TECHNICIANS oy 0 52.1 ¢ 0.0f O 16.0 0 g.0f 0 1.7 0 0.0} 0O 4.6 0 g.0f 0 0.2 0 0.0}
) ADMINISTRATIVE SUPPORT & | 4 76.53 ¢ 0.0} O 18.7 1 18.7f O 1.3 0 1.31 © 3.0 O 3,00 0 9.5 0 0.51
6) CRAFT WORKER o1 o 4.8 9 0.0} © 22,2 0 0.0f 0 0.6 0 0.0} © 1.3 0 0.0] © 0.5 0 0.0}
71 OPERATIVES (NON BUS-0P) 0 | O 30.6 o 0.0f O 48.8 0 0.0 © 1.0 0 0.0} © 3.1 © 0.0} 0 p.3 0 0.0}
BUS OPERAYORS 91 0 51.5 o 0.0} © 26.5 O p.0l © 1.5 0 0.0} © 1.5 O p.o} © g.0 0 6.0!

§) LABORERS AND HELPERS o1 0 28,0 0 0.0} O §7.8 0 0.01 O 0.5 0 g.0} © 1.5 0 0.0} 0 0.6 0 0.0%
9) SERVICE WORKERS 0y o 57.7 D g.0} O 31,1 0 0.01 0 1.2 0 0.0} 0 4,0 90 0.0} © 0.5 0 0.0}
L ! i | i !

TOTALS 61 6 0 10 1 ] 0 {0 0 !0 0 !
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CUSTOMER SERVICE REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

{ ; f ! ASIAN/BACIFIC ¢ AMERTCAN INDIAN/ |

! FEMALE ! HISEANIC ! BLACK ¢ ISLANDER ! ALASKAN NATIVE
1 ) i H { i
; UNDER | UNDER | UNDER | UNDER | UNDER |
TOTALIWORK % UITLIZATION}WORK % UTILIZATION|WORK % UTILIZATION{WORK % UTILIZATION{WORK % UTILIZATION]
EEOC JOB CATEGORY EMP }FORCE AVAIL # % |FORCE AVAIL # % {FORCE AVAIL # % |FORCE AVAIL # % |FORCE AVAIL # % 1
! } } i { !
1) OFFICIALS & MANAGERS 01 0 38.6 o 9.0f © 5.7 o 0.0 o 6.3 0 0.0} 0 3.6 0  0.0] 0 0.4 o 0.0}
2} PROFESSIONALS 0! 0 45.5 0 0.0} 0 7.¢ 0 0.0l © 0.7 0 0.0} 0 4.2 @ 0.0} 0 0.4 © 0.0}
3) TECHNICIANS 0f 0 52.1 0 ©0.00 O 16.0 0 G.0f 0 1.7 6 0.0 O 4.6 0 0.0} 0 g.2 0 0.0
5) ADMINISTRATIVE SUPPORT 6 | 6 76.5 o o0.0f 4 18.7 @ 0.0/ O 1.3 0 1.3] © 3.0 0  3.0{ 0 0.5 0 0.5}
§) CRAFT WORKER 0! o 4.8 o 6.0 © 22.2 0 0.0 0 8.6 Q0 0.0} © 1.3 0 0.0f © 0.5 ¢ 0.0
7) OPERATIVES (NON BUS-OP) 0 | 0 30.6 o o0.0{ 0 48.8 0 0.0/ 0 1.0 O 0.0{ © 3.1 0 0.0] 0 0.3 0 0.0}
BUS OPERATORS 6! o 51.5 o 6.0} 0 26.5 0 0.0{ 0 1.5 0 0.0} 0 1.5 0 0.0f 0 0.0 0  D.0}
8) LABORERS AND HELPERS 0t 0 24.0 o 0.0f 0 67.8 0 6.0 O 0.5 0 0.0f{ O 1.5 6 0.00 0 6.6 0 0.0}
9) SERVICE WORKERS ol o 57.7 o ©¢.0f 0 31.1 ¢ 0.0 ¢ 1.2 0 0.0} O 4.0 0  0.0{ © 0.5 0 0.0}
i H ! i H {
TOTALS 61 6 0 14 0 {0 0 1o 0 ¢ o 0 !
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
HUMAN RESOURCES REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

! { s H ASIAN/PACIFIC ! AMERICAN INDIAN/ |

! FEMALE : HISPANIC H BLACK ! ISLANDER ! ALASKAN NATIVE
H i : i i i
! UNDER ! UNDER |} UNDER | UNDER | UNDER |
TOTAL | WORK % UTILIZATION|WORK % UTILIZATION}WORK % UTILIZATION}{WORK % UTILIZATION|WORK % UTILIZATION!
EECC JOB CATEGORY EMP [FORCE AVAIL # % IFORCE AVAIL # % {FORCE AVAIL # % !FORCE AVAIL # % {FORCE AVAIL # % |
{ i i i H i
1) OFFICIALS & MANAGERS 11 1 38.8 g 0.0} O 5.7 0 5.7 0 6.3 o §.3) 0 3.6 0 3.67 0 0.4 0 0.4}
2} PROFESSIONALS o] 0 48.5 o 0.0} 0 7.9 0 g.0f 0 0.7 0 0.0§ 0 4.2 0 0.0 0 0.4 © 0.0§
3} TECHNICIANS 0} 0 52,1 o 0.0} 0 6.0 © 0.0} © 1.7 o 0.0} © 4.6 O c.0f 0 0.2 0 0.0}
5} ADMINISTRATIVE SUPPORT 34 3 76.5 0 0.0} 0 18.7 1 18.7) 0 1.3 0 1.34 © 3.0 0 3.0f 0 0.5 @ 0.5}
6) CRAFT WORKER 0} 0 4.8 9 0.0{ O© 22.2 0 0.0f © 0.6 0 0.6 0 1.3 90 0.0 © 0.5 @ g.0}
7) OPERATIVES (NON BUS-oP} 0 | 0 30.6 0 0.0} © 48.8 0 0.0¢{ © 1.0 0 0.0 © 3.1 00 0.0f{ ¢ 0.3 0 0.0}
BUS OPERATORS 07 0 51.5 0 0.0f{ ¢ 26.5 © 0.0/ o0 1.8 o 0.8{ © 1.5 0 0.0} © 0.0 0 0.0}
8) LABORERS AND HELPERS 0% o 24.0 o 0.0] 0 67.8 0 g.0f © 0.5 ] g.0f © 1.5 0 0.0f ¢ 0.6 0 0.0}
9) SERVICE WORKERS 0! 0 57.7 ¢ 0.0 ¢ 31.1 ¢ g.0! 0 1.2 0 0.0{ 0 4.0 0 0.0f © 6.5 0 0.0}
} L H d i !
TOTALS 41 4 0 1o 1 6 0 o 0 1o 0 i

\29' ¢ti=5
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
INFORMATION TECHNOLOGY REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

-S

22%°¢)

i | ! H ASTAN/PACIFIC | AMERICAN INDIAN/ |
! FEMALE | HISPANIC H BLACK ! ISLANDER ! ALASKAN NATIVE !
i i { } i i
{ UNDER | UNDER | UNDER | UNDER i UNDER |
TOTAL}WORK % UTILIZATION|WORK % UTILIZATION|WORK % UTILIZATION]|WORK % UTILIZATION|WORK % UTILIZATION;
EEOC JOB CATEGORY EMP |FORCE AVAIL # % |FORCE AVAIL # % IFORCE AVAIL # % |FORCE AVAIL # % IFORCE AVAIL # % |
= i { i i i i
1) OFFICIALS & MANAGERS 1} ¢ 38.6 0 38.6} © 5.7 0 5.74 © 6.3 o 6.31 © 3.6 0 3.6} 0 0.4 0 0.4}
2) PROFESSIONALS 3} 1 48.5 o 0.0} O 7.9 0 7.9} 0 0.7 0 6.7y 0 4.2 0 4.2y © 0.4 0 0.4}
3) TECHNICIANS o} o 52.1 0o 0.0} © 6.0 0 0.0} © 1.7 0 0.0f @ 4.6 © g.0f 0 0.2 O 0.0}
5) ADMINISTRATIVE SUPPORT 6y O 78.5 o 0.0} O 18,7 © 0.0} 0 1.3 0 0.61 O 3. 0 0.0 ¢ 0. e 0.0}
6} CRAFT WORKER 0y 0 4.8 o 0.0} © 22.2 0 0.0} 0 0.6 0 0.0} 0 1.3 0 0.0} 0 0. 0 0.0}
7) OPERATIVES (NON BUS-0R) 0 { 0 30.6 c 0.0f © 48.8 0 0.0f © 1.0 0 0.0} 0O 3.1 0 0.0f © 0. 0 0.0}
BUS OPERATORS 0! 0 51L.5 o 0.0} 0 26.5 O 0.0f{ © 1.5 ] ¢.0f 0 1.5 0 0.0 © e. 0 0.0}
8) LABORERS AND HELPERS oy 0 24.0 0 0.0} O 67.8 @ g.0f 0 0.5 0 o.0f O 1.5 © 0.0 0O 0. 0 0.0}
9) SERVICE WORKERS o) 0 57.7 ¢ ©0.0f O 1.1 0 ¢.0f © 1.2 0 0.0} © 4.0 © p.0f 0 6.5 © 0.0}
: i i i i i
TOTALS 4] 1 0 HE v | 0 I 0 1o o d
1%
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPCLITAN TRANSIT DISTRICT
LEGAL REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

} ! } i ASIAN/PACIFIC ! AMERICAN INDIAN/ |

H FEMALE { HISPANIC H BLACKR H ISLANDER H ALASKAN NATIVE H

H i i H i !

H UNDER ! UNDER ' UNDER { UNDER ' UNDER !

TOTAL { ORK % UTILIZATION|{WORK % UTILIZATION|WORK % UTILIZATION|WORK % UPILIZATION]WORK % UTILIZATION|

EEOC JOB CATEGORY EMP }FORCE AVAIL # % JFORCE AVAIL ¢ % {FORCE AVAIL # % !|FORCE AVAIL & % !|FORCE AVAIL # % |

H H ! i } i

1} OFFICIALS & MANAGERS 0} 0 38.8 0o 0.0} o 5.7 © 0.0} 0 6.3 0 0.0} 0 3.6 ¢ .0 © 0.4 O 0.0}

2} PROFESIIONALS 1) 1 48.5 0 0.0} 0 7.9 o] 7.9} 0 0.7 0 0.7¢ 0 4.2 0 4,2} 0 0.4 ¢ 6.4

3) TECHNICIANS 01 0 52.1 0 0.0} ¢ 16,0 0 0.0 0 1.7 0 g.0! O 4.6 0 0.0} 0 0.2 0 0.0

5) ADMINISTRATIVE SUPPORT 2 2 76.5 6 0.0} ¢ 18.7 © 18.7} © 1.3 0 1.3} 0 3.0 © 3.0f © 0.5 0 0.5¢

6) CRAFT WORKER g} 0 4.8 ¢ 0.0} 0 22,2 0 0.0f © 0.6 0 0.0} 0 1.3 0 0.0} © 0.5 @ 0.0!

7} OPERATIVES (NON BUS-OR} agtf ¢ 30.6 o 0.0} 0 43.8 0 0.0} 0 1.0 g 0.0! 0 3.1 0 0.0} 0 300 0.0}

BUS OPERATORS g 0 51.5 o] 0.0} ¢ 26.5 g 0.0} 0 1.5 0 0.0} © 1.5 a g.0f © .0 0 0.0}

8) LABORERS AND HELPERS 0} 0o 24,0 0 0.0} © 67.8 0 0.0f 0 0.5 o 0.0} O 1.5 0 0.0} @ 0.6 0 0.0}

9) BERVICE WORKERS 14701 57.7 0 0.0} 1 31.1 0 0.0} o 1.2 o} 1.2y 0 4.0 o 4,0} 0 0.5 0 0.5

i { H i i ]

TOTALS 41 4 0 HE § 0 ] 0 HE) 0 H a H
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FACILITIES MAINTENANCE REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

! | ; ; ASIAN/PACIFIC ! AMERICAN INDIAN/ |

{ FEMALE ! HISPANIC ] BLACK ! ISLANDER ! ALASKAN NATIVE
! i ! ¢ i ]
; UNDER 1 UNDER | UNDER | UNDER | UNDER |
TOTALIWORK % UTILIZATION!WORK % UTILIZATION|WORK % UTILIZATION|WORK % UTILIZATION|WORK % UTILIZATION}
EEOC JOB CATEGORY EMP |FORCE AVAIL # % |FORCE AVAIL # % )FORCE AVAIL # % |FORCE AVAIL # % |FORCE AVAIL # % |
! i i ; ] '
1) OFFICTALS & MANAGERS 0} G 3B.5 e 0.0} © 5.7 0 0.0} © 6.3 0 0.0f 0 3.6 © 0.0} © 0.a 0 0.0!
2) PROFESSIONALS 0! o 48.5 o 0.0} © 7.9 0 g.0! 0 0.7 0 0.00 o 4.2 ¢ 0.0} 0 0.4 O 0.0}
3) TECHNICIANS 0y 0 52.1 0 0.0} 0 16.0 0 6.0; 6 1.7 0 0.0} 0 4.6 © 0.0! © g.2 0 0.0}
5) ADMINISTRATIVE SUPPORT 0 { O 76.5 o 0.0f O 18.7 0 0.0} © 1.3 0 0.0! 0 3.0 © 0.0} 0 .5 0 0.0}
§) CRAFT WORKER 41 0 4.8 0 4.8! 0 22.2 3 22.2] 1 0.6 0 0.0} 0 1.3 0 1.3} ¢ 500 0.51
7) OPERATIVES (NON BUS-OP} [+ 30.56 0 0.0 © 48.8 0 0.0 ¢ 1.0 0 0.0{ O 3.1 0 0.0y 0 .3 4} 0.0}
BUS OPERATORS 07 ¢ 51.5 ¢ 0.0} 0 26.5 O 0.0} 0 1.5 0 0.0f @ 1.5 0 0.0} © 000 0.0}
8) LABORERS AND HELPERS 01 0 24.0 0 0.0f O 67.8 0 0.0f 0 0.5 0 0.0} 0 1.5 0 0.0] ¢ 0.6 0 0.0}
9) SERVICE WORKERS 9} 1 57.7 4 46.6! 3 31.1 0 0.0f 2 1.2 0 0.0} 1 4.0 0 9.0] 0 0.5 0 0.5!
i t } i H i
TOTALS 13 ] 1 4 {3 1 Vo3 o ol 0 10 0 !
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PARACRUZ REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

{ ; ! ! ASIAN/PACIFIC ! AMERICAN INDIAN/

H FEMALE } BISPANIC { BLACK ! ISLANDER H ALASKAN NATIVE
H { i i i i
{ UNDER i UNDER ! UNDER ! UNDER | UNDER |
TOTAL | WORK % UTILIZATION{WORK % UTILIZATION|WORK % UTILIZATION}WORK % UTILIZATION}WORK % UTILIZATION{
EEOC JOB CATEGORY EMP |FORCE AVAIL # % IFORCE AVAIL # % |FORCE AVAIL # % !FORCE AVAIL # % [FORCE AVAIL # % 1
} H ! i i {
1) OFFICIALS & MANAGERS 3t 1 38.6 0 0.0} 0 5.7 0 5.7 0 6.3 0 6.3/ 0 3.6 0O 3.6 © 0.4 O 0.4}
2) PROFESSIONALS ! 0 49.5 1 49.5) @ 7.9 0 7.8} 0 0.7 0 0.7f 0 4.2 0 4.2) 0 0.4 0 0.4}
3) TECHNICIANS !0 82.1 0 0.0} O 16.0 0 0.0¢{ ¢ 1.7 0 0.0} 0 4.6 90 0.0f 0 ¢.2 0 0.0}
5} ADMINISTRATIVE SUPPORT 15 | 14  76.5 0 6.0} 7 8.7 O 0.0! 2 1.3 0 0.00 0 3.0 0 3.0 0 0.5 O 0.5!
§) CRAFT WORKER 0! 0 4.8 0 0.0} 0 22.2 0 g.0} © 0.6 ] 0.0} 0 1.3 0 0.0{ © 0.5 0 0.0}
7} OPERATIVES (NON BUS-OPF! 32 | 16 30.6 0 0.0} 18 48,8 0 0.0} 0 1.0 0 1.0 2 3.1 0 0.0} 1 ¢.3 ¢© 6.0}
BUS OPERATORS g 0 51.5 0o o.0! 0O 26.5 0 0.0} © 1.5 0 0.0} 0 1.5 0O 0.0f 0 0.0 O 0.0}
8) LABORERS AND HELPERS 0} 0o 24.0 o 0.0 @ 7.8 0 0.0} © 0.5 0 a.0f o 1.5 0 0.0} © 0.6 0 0.0
9} SERVICE WORKERS 1! 0 57.7 1 57.7% 1 31,1 ¢ 0.0} 0 1.2 0 1.2} © 4.0 © 4.0 0 0.5 0 0.5}
i H } { t |
TOTALS 53 | 31 2 ! 26 ] P2 ] 12 0 HE X 0 !
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CHART 4

WORK FORCE UTILIZATION ANALYSIS
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
OPERATIONS REPORT AS OF 12/31/05
BASED ON CENSUS 2000 DATA

i i { ! ASIAN/PACIFIC ! AMERICAN INDIAN/ !
! FEMALE ! HISPANIC ! BLACK H ISLANDER ¢ ALASKAN NATIVE
i ! H i i !
] UNDER i UNDER |} UNDER | UMDER | UNDER |
TOTAL JWORK % UTILIZATION|WORK % UTILIZATION|{WORK % UTILIZATION]WORK % UTILIZATION{WORK % UTILIZATION)
EEQCC JOB CATEGORY EMP |FORCE AVAIL # % {FORCE AVAIL # % !{FORCB AVAIL # % {FORCE AVAIL # % |FORCE AVAIL # % |
{ ! 1 ! ! }
1} OFFICIALS & MANAGERS 11 1 38.6 6 0.0f ¢ 5.7 @ 5.7} © 6.3 0 6.31 0 3.6 0 3.6) © 0.4 0 0.4
2) PROFESSIONALS 14 0 48.5 0 49.5! 0O 7.9 0 7.9 0 0.7 9 0.7f 0 4.2 0 4.2{ © 0.4 0 0.4}
3) TECHNICIANS 1} 1 52.1 0 o0.0! ¢ 6.0 0 16.0} © 1.7 0 1.7} 0 4.6 Q@ 4.6t 0 0.2 0 0.2§
5) ADMINISTRATIVE SUPPORT 4 | 4 76,5 0 6.0} 1 8.7 0 0.0f o0 1.3 i 1.3} © 3.0 0 3.0} © 0.5 0 0.5}
6) CRAFT WORKER 01 0 4.8 0 0.0} 0 22.2 0 g.0f ¢ 0.6 0 0.0} 0 1.3 ¢ 0.0 ¢ 0.5 0 0.0}
7] OPERATIVES (NON BUS-OP) 11 | 3  30.6 0 0.0} 3 48.8 2 21.5} 2 1.0 0 0.0{ © 3.1 90 3.1} 0 0.3 0 0.3}
BUS OPERATORS 156 { 37 51.5 43 27.8} S3 26.5 O 0.0} 14 1.5 0 0.0f 3 1.5 0 0.0f ¢ 0.0 0 0.0}
8) LABORERS AND HELFERS 0} 0 24.0 0 0.0¢ 0 §7.8 0 0.0} © 0.5 0 0.0f{ © 1.5 0 0.0} © 6.6 0 0.0}
9) SERVICE WORKERS 0 0 57.7 0 0.0} 0 311 0 0.0¢{ © 1.2 o 0.0 © 4.0 0 0.0} @ 0.5 0 0.0}
m : : ! : : :
- TOTALS 174 | 46 43 ! 57 2 ! 16 ¢ {3 0 H ¢ i

929 'Sl-
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CHART 4

WORK FORCE UTILIZATION ANALYSIS

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FLEET MAINTENANCE REPORT AS OF 12/31/05

BASED ON CENSUS 2000 DATA

! ¢ H ) ASIAN/PACIFIC ! AMERICAN INDIAN/ i

H FEMALE { HISPANIC H BLACK H ISLANDER H ALASKAN NATIVE
i H i H H i
H UNDER H UNDER | UNDER | UNDER | UNDER |
TOTALIWORK % UTILIZATION|WORK % UTILIZATION{WORK % UDTILIZATION|{WORK % UTILIZATION{WORK % UTILIZATION]
EEQC JOB CATEGORY EMP |FORCE AVAIL # % |FORCE AVAIL # % {FORCE AVAIL # % }PORCE AVAIL # % |FORCE AVAIL # % |
{ H i H i {
1} OFFICIALS & MANAGERS 1} 0 38.6 0 38.6f 0 5.7 b 5.7 0 6.3 0 6.3{ ¢ 3.6 0 3.67 0 0.4 0O 0.4}
2} PROFESSIONALS 110 49.5 0 48.5§ 0 7.9 0 7.9} 0 0.7 ] 0.74 0 4,2 0 4,2y @ 0.4 #] 0.4}
3) TECHNICIANS 0! 0 52.1 0 g.0} © 16.0 0 D.0{ ¢ 1.7 0 0.0} 0 4.6 0 0.0} © 0.2 g 0.0}
5) ADMINISTRATIVE SUPPORT 74! 3 76.5 2 33,6} 0 18.7 i 18.71 0 1.3 g 1.3 1 3.0 0 0,0} 1 6.5 0 0.0}
6) CRAFT WORKER 24t 0 4.8 1 4,8} 8 22.2 0 6.0f 0O 0.8 [ 0.6} 2 1.3 g 6.0} © 0.5 0 0.5)
7) OPERATIVES (NON BUS-OP) 0! 0 30.6 0 9.0} 0 48.8 ¢ ¢.0} © 1.0 0 o.0f © 3.1 0 0.0 0 0.3 0 0.0
BUS OPERATORS o 0 51.5 0 0.0] o 26.5 o] 0.0} 0 1.5 s} 0.0 0O 1.5 0 0.0} 0 0.0 0 0.0
8} LABORERS AND HELPERS 37 1 24.0 2 15.3} 10 67.8 4] 0.0} 1 0.5 ] 0.0{ O© 1.5 o] 1.5 0 0.8 0 0.6}
9) SERVICE WORKERS 0! 0 57.7 Q g.0} O 31.1 0 0.0} 0 1.2 Q 0.0f © 4.0 ] 0.0f O Q.5 9 0.0}
} } | } H i
TOTALS 46 | 4 5 ] 18 i i1 a 703 g Pl o] H
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CRUZ METROPOLITAN TRARGIT DISTRIET
QUARTERLY LORM FORCE COMPOSITICH

SYSTEMMIDE DISTRIBUTION BY EEGC JOB CATEGCRY AND JOB TITLE
RS OF: 1272172005

CHART §
EE0-04: DFFICIALS & WANAGERS
e i + t o - 7 ~ t + ¥ +
I0B CLASSIFICATION PIOTALL  WHITE | RISPAMIC ) ASIAM ) BLACK 1 AW, INDIAW | TOTAL MIN. 1 TOTAL ALL |
SALARY RANGE Pl % FLOH OFI M OFUt oM OFIOHM O FL oM OFI1oM OFI
—- : U ___-‘,_+-,“~—v_,... _‘__._+“_.,-.._--.._ —...1.« [ A — |~_-.- i 2 ——— - { - }
b | : | i | | i
oo i 1 z | [ ! [
§5, 375-46, B41 U ! : \ ; z x i
RSST FINANCE MAWABER 1 1 1 | s | | 1 i
$7,859- sy 1% P | ! ! 1 | | \
NGET GENERAL MAMABER 1 11 1 a l ] x | 1o |
v I o B Tl S Rt | 4 Sl ¥
{5, 37556, B4 b | 1 | 1 ! 1 :
BASE SUPT Pt 1 : \ | | s £
% + + ——— t Fommmre B B 2
46, 424-16, 128 Pl x : l : ! ! )
FINONCE WAWAGER b1 1 | ! ! | 1 11
- oo 4 4 4 ' + 4 - + +
49,998-x25 v oo x ! } ! | | |
GENERAL HANAGER I ! ! | ! l It 1
66, 434-48, 158 oo x ! 1 : z ! !
HAN RES WAMRBER 1 11 i 1 l 1 z 1 1
—— 4 -3 $ + . } SRS S . }
46, 474-48, 108 oo ! : ! ! ! } |
INFO TECH MONABER  © 11 1 l t | ! | b !
% } - e 4 e et e e e ey e
17, 14549, 105 T | } ! | ! x |
MAINTENANGE MANASER | 11 1 | ! [ ! | bt !
a2 b L8 S i e 4 1 b S g e B P «{n——m_w*_.,._.,____._.,.. P ;, [pp—— {, v -%— $ b Tt +
35, 275-4E, 844 I | 1 1 l l : :
PARRTRAN ADWINSTR 1 11 1 ! x | | ! 1o i
4 4 T ¥ + Rak fetabens + + +
13, 71644, 743 oo ! ! ! | ] 1 z
SARATRAN ELIG COORD | ¢ Lt t j | | | 1
1 T + + R T et E Sty —%
$3,721-44, 753 oo ! | : I l 1 !
PORATRAN SURERINTEM | it ! | | z | ; I :
+ + - + ————m e t R t + +
45, 775-46, B4 Lo : : | ! : ! i
£ROJ YBR, METRODASE 1 1) 1 Pt ! ! | Il }
; e e Tt S Fommen : o 3
T P12l 6 5 bt ! i P b7 5
———— ; t oo e ; ! 3 Formmm s e e S +
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SYSTEMWIDE DISTRIBUTIGN DY EEOC JOB CATEGDRY ARD JO8 TITLE

umFR Cruz "'ETRB“ LITAN TRANSIT DISTRILY
GURRTERLY ¥

{ FORCE COMROBITION

A5 OF: 12/31/2085

CHART &

FEN-22: PROFESSIONALS
— R —f Jommen —g- oo} fone ¢
JOB CLASSIFICATION 1TCTAL BHITE ¢ HISPANIC ! AGIAN 1 BLACM 1 AW, TNDIAY ) TOTAL MIN. | TOTAL ALL |
SALARY RANGE ! ! # OF ) ®H FI ¥ F LW OF LW OFU WM OF G S
——— e o T T et S e it
| | { ] | { H { !
! } t } ! ! i | H
$3,068-33,317 ] | | | | ; } 1 }
ACCESS GERYICES ZooR b L i t | ] | { { H |
- ; : — B L } 4 e} t
4,875 45,468 ! H 1 1 H | t ] i
PUYER 1 \ i 1 | i | 1 1 1 {
e s } o s e L fme S
49, 877-vxn¥r t ] } § I | | | |
DISTRICT COUNGEL 1 | 1 | ! | i ! 1
S + + -t Jormerme mmm 3 : R —
4, 525-49,649 i ! ] ! 1 J H 1 !
BPn\TB/:.EBIS HALYST } i ! i i | | H 1 |
e o i = e = - r + + y + -4
¢4, 183-45,836 H ] H | 1 ! H 1 ]
SEFETYSTRAINING COOR 1 H { } | } | [ ! i }
$3,673-45,687 ] L ! 1 t i i H !
SROIT TECH { | 11 } } } | 1 11
e } Fommm ] [ T e B ISR
19, 733-47,34%2 | | ! H ! i H i !
57, DATAB RDMINISTR | 1 } | H ! ] ! ! J
; + + ———r + g e} -3 +
44, 50145, 845 } 1 i \ 1 | 1 H I
SY5 ADMINISTRATO ! : i } | { | ] | i |
e - 3 S ¢ e pomen -t 4 "
1,955-42, 108 ] | | i ] | ] | |
G & D RESP COCRD 2 | | ' { ! ! 2 H
: + ; ¢ ' $m t e +
T0TA ) ] g 2 I 1 } i ! B 21
~~~~~~~~~~~~~~~~~~~~~~~~~~~ + foerm i e} ———i e Lo 1 - e}
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SANTA CRUT METROFOLITAN TRANGIT DISTRICY
SURRTERLY WNRK FORCE CO¥ROSITION
SYSTEMUIDE DISTRIBUTICN RY FEAC J0B CATEGORY ARD JAB TITW
A8 OF: 1273172035

CHRRT 5
EED-23; TECHNICIANG

B e B —— e B ] - + s +
308 CLASSIFICATION ITOTALL  MHITE 1 HISPAMIC | ASIA 1 DLACK [ AW DNDIAM | TOTAL MIN. 1 TOTAL ALL |
SALSRY RANGE Lol F0oM P M P oW LW OFLoW P P
- it i M T A e e A A b {, - .._<+_—._w—_».4m ..-.{_- v l — o —— ‘-— '.-—»_—_,__,...*--—-w., —- ~ -l:...-,,___. PR 1...‘...._\., .-.»..-(‘
b | i x i ! 1 |
by 1 i = | 1 [ !
£4, 103-45, 236 P ! ! '. | : : !
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o - e s s et } ———t
£2,249-42, 882 vt : o ! i : ! ;
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- - s T S L T Sl 2 } +
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SANTA CRYUZ HETROPOLITAN TRANSIT DISTRICT
DUARTERLY WOAK FORCE COMPOSITION

SYSTEMWIDE DISTRIBUTION BY EEOC JOR CATEGDRY AND IO TITMLE
7S OF: 1273172095
TARY 5

EED-DS: ADMINISTRATIVE SUFFORT
JOB CLASSIFICATION TOTWLI WITE | WISPRIC | ASIAN | DLACK | AN INDIGH | TOTAL M © TOTAL ALL 1
SALARY ARNGE bbb FLo4 O FrOM OF LM FLooM O FLoM O Foow Fo
- - % ! T T e fomrwmm e Frememrin e fo e -4
b ! ! ! | ! ! 1
b | ! ! | x 1 l
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- ¥ 3 4 ~t e 1 3 R S et
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) 4 + e + ¥ et g ¥
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t i % 4 S t e} 1 ek
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ADMIN SECRETARY L1 - i ] ! | i 11
§2,921-43, 765 P ! ! ! ! | | |
ADMIN SECRETARY/BUP 1 2 | 2 ! : 1 ! | 21
- - R R LT Sl - S a1 e t + +
3,746 ta,t I I I ! | | ! 1
anwm SERVCOOR 1 1 1 l 1 | ! ! 1
13,228-44, 115 oo | l : : ! { i
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m—— + + -t ¥ ~% —t—= t -
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% fromns fonreme = ¥ 1 et -t + -+
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LERD PARTS CLERG-FA 1 11 1 1 { ! r ! 1o !
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GANTA CRUZ HETROROLITAN TRANSIT DISTRIST
BUARTERLY WORK FORCE COMPOSITIORN
SYSTEMMIDE DISTRIBUTICH BY FEOC JOD CATEGORY ARD JOB TITLE
RS OF: 1273170805

CHART 5
$3, 006~43, B45 v l ! | l t | !
LEBAL SECRETARY | 11 i 1 x 1 a t Lt
t + 1 = + s o : t +
83, 71644, 749 I ; : ! t ! x !
PARALEBAL bty 1o 1 : | l | 11
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EED-86: SKILLED CRAFT

SANTA CRUZ WETRCPOLITAN TRANSIT DISTRICT
BURRTERLY WORK FORCE COMPOSITION
SYSTEMWIDE DISTRIBUTION DY EEOC JOR CATEGORY AXD JOB TITLE

RS OF: 1273170083
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CANTA CRUZ METROPOLITAN TRANSE
GUARTERLY WORK FORCE COWRO
IDE DISTRIBUTION BY EEDC JOB
A5 OF: {2/31/2363%

SYSTERM
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SITICR
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i
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CHART §
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SANTA CRUZ BETROPOLITAW TRANSIT DISTRICT
CURRTERLY LORK FORCE CORPOSITION
SYSTEWWIDE DISTRIBUTION BY €EDT JOB CATEGORY ARD JOB TITLE

AD OF: 12/33/585

HART 5
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CRUT WETROPDLITAN TRANSIT DISTRICT

BUARTERLY WCRX FORCE CORPOSITION
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7S OF s 12/3172905

CHART &

FEQ-03: SERVICE RAINTEMANCE
fmmmerge 4 s S 3 + e |
JOR CLAGSIFICATION {T07ALL WHITE 1 HIgPARIC | ASIAN BLACE 1 AWM. INDIAN | TOTAL WIN, | TOTAL AL
SALARY RAMGE PV W O F LM OFLO® O F LM OFLoM O FloM O FLoMOF
- R RO SR - O U T NP SOUU Ut SAINUIVEPUS IS SIS ST
| ! H | | ! 1 1 |
[ { { { { i | | 1
$u,3m$ 274 H i } i | i H | H
CLAIKS 1 “'ESTIGT'? I 1 11 | [ 1 | i i1 1 i
~~~~~~~ e 3 t SEONPSSUSNIS 4 e 3 3
f'&, 553 ‘v'c’, 978 H i H { { { 1 ] H
CUSTOD SERY HRR T 1 51 i i 2 } 4 i | { 3 I 4 11
- formnm ot - R . B T
£ 616”53, 37 { | 1 | | i { { 1
FREC BAINT MR 1 P 3 2 { H } H 1 } i 1 3 i
: 1 ——— e e e o e i o e Yoo s %
£1, 94542, 997 | | { ! | | { ! {
GRS MECHANIC 11 I gl | 2 H { { g { I ]
e B T LY 4 ! 3 ; + e
se, 88342, 608 o | | | | ! 1 |
LERD CUSTODIAN b1 1 | { { | i 1 I i |
TOTAL 1 121 3 { 8 i1 HE 2 H H 7 200 12 2 i
- —— ; S % 3 e e e ; t +

. $-13.030



Vill. EMPLOYMENT GOALS

Assessment of 2003 - 2005 Appoiniment Goals

The Equal Employment Opportunity Policy of the Santa Cruz Metropolitan Transit District states that
the District seeks to achieve a workforce in which minorities and females are represented in numbers
consistent with the area workforce. Future District employment goals are based upon the percentage
of minorities and females in the Santa Cruz County workforce as reported by the 2000 census.

Goals were established for 2003 - 2005 based upon workforce composition data and the areas of
underutilization within the District. Chart 7 identifies the appointment goals and the 118 appointments
made between January 1, 2003 and December 31, 2005. Included in this chart are promotions,

promotion by qualification, new hires, reinstatements from layoff and furlough, and provisional
appointments.

The District appeinted 40 females, exceeding its goal of 14 females District-wide during the
Affirmative Action period. The District appointed 54 minorities, exceeding its goal of 3 minorities

District-wide. Appointments made during the EEO Plan period were 53.4% female and 57.5%
minority.

34
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CHART 7

APPOINTMENT GOALS
JANUARY 1, 2003 ~- DECEMBER 31, 2005
EEOC JOB APPOINTMENT
CATEGORY GOALS POSITIONS FILLED APPOINTMENTS
OFFICIALS & 1 Hispanic Project Manager 1 M/API
MANAGERS 1 Female Human Resources Manager 1 FAWHT
Maintenance Manager 1 MWHT
PROFESSIONALS None Sr. AT Technician 1 FMHT
Training & Response Coord. 1 MAVHT
Safety & Training Coordinator 1 MAVHT
Systems Administrator 1 MMWHT
TEGHNICIANS None Schedule Analyst 1 FWHT
Supetvisor of Revenue Collec. 1 FAWHT
ADMINISTRATIVE None Accounting Technician 2 FAWHT
SUPPORT WORKERS Senior Accounting Technician 2 FANHT, F/AIA
Accounting Specialist 1 FNWHT
Paratransit Clerk 1 FIBLK
Administrative Assistant 1 FIWHT
Adrinistrative Clerk 1 FHIS
Administrative Services Coord. 1 FIWHT
Dispatch/Schedulers 7 AF/WHT, 1FIHIS
TMHIS, 1FBLK
Reservationist 5 F/HIS
Parts Clerk 1 MMWHT
Benefits Coordinator 2 FIWHT
Human Resources Specialist 1 FANHT
Personnel Technician 1 FAWHT
Claims Investigator 1 FIHIS
CRAFT WORKERS 4 Females Mechanic | 4 M/APL, 2M/HIS, MAWHT
Mechanic li 3 2MAWHT, MHIS
Lead Mechanic 1 M/HIS
Upholsterer 1l 1 M/HIS
Facilities Main Supervisor 1 M/WHT
Lead Mechanic 4 2MAWHT, M/HIS, MIAPI
OPERATIVES 1 American/Alaskan  Van Driver 1 FIAIA
2 FIAPL, M/IAPI
18 8F/HIS, 10M/HIS
i1 BFNWHT, SM/WHT
Bus Operator 12 3FAWHT, SM/WHT
2 M/BLK
1 MIAIA
10 M/HIS
Transit Supervisors 7 M/BLIK,2F/WHT,
3MAWHT
LABORERS AND HELPERS None Vehicle Service Worker | 1 M/HIS
Vehicle Service Worker |} 3 M/HIS
TOTAL APPOINTMENTS 118
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APPOINTMENT GOALS

Database for Selection of Population Statistics

The U.S. Census Bureau provides the statistical database for the civilian labor force used to
determine the percentages of females and minorities in the area workforce. Civilian workforce
statistics are used rather than general population statistics since the general population is not
reflective of the population available for work. The general population includes children under the age
of 16, students, retired workers, inmates of institutions, etc. Workforce statistics are the standards,

which are used by compliance agencies (EEOC and DFEH) and the judicial system to determine
evidence of discrimination.

Appointment Goals

The District bases ifs appointment goals for the agency as a whole and each job category on the
utilization chart (Chart #4). The utilization charts identify the EEOC job categories, which are below
parity in each protected class. Chart 8, on the following page, lists 2003 -2005 appointment goals by
EEQC job category for the District. In addition to the appointment goals, the District will continue its
commitment to reach parity with the female and minority population segments of the Santa Cruz
County labor force. The District will also continue to identify and eliminate employment barriers not

only for female and minority protected classes, but also for the disabled and forty years and older
protected classes.
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CHART 8

APPOINTMENT GOALS
BY EEOC JOB CATEGORY

JANUARY 1, 2006 — DECEMBER 31, 2008

EEQC Job Category Minority Female
Officials & Managers Hispanic (1), Black (1) No underutilization
Professionals Hispanic (1) 2

Technicians

No underutilization

No underutilization

Administrative Support

No underutilization

No underutilization

Craft Workers

No underutilization

2

Operatives {not bus operators)

No underutilization

No underutilization

Operative {bus Operators)

No underutilization

43

Laborers & helpers No underutilization 2
Service Workers No underutilization 4
Total Hispanic (2), Black (1) 53*

* Due to the large disparity of female Operatives in the Bus Operator category it is unlikely this goal
will be met during the length of this report. However, the District will strive to significantly increase the

number of female Bus Operators.
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10.

IX.

1.

12.

13.

14.

EQUAL EMPLOYMENT OPPORTUNITY ACTIVITIES

Include an EEO policy statement in District publications.

Inform management and supervisory staff about EEO
status and concermns.

Produce EEO report including current workforce utilization.

Produce EEO reports on appointments, goals, new hires,
separations, transfers, promotions and training.

Maintain records on applicant flow data by ethnicity,
gender, disability, age, recruitment and referral

source.

Recruit candidates with Spanish speaking skills

Include the EEO policy as part of the orientation process for
new employees.

Inform employees of the EEO Plan.

Include in District contracts with vendors a statement of
nondiscrimination.

Communicate current EEO legal information to
appropriate District personnel,

Update EEO Plan.

Provide information to EEO commitiee on achievement of
appointment goals.

Contact local community organizations representing minority,

disabled, and female organizations, community groups,
educational institutions, and student unions and associations
to elicit their assistance in the referral of qualified applicants
from protected classes.

Training opportunities for current employees to assist
employees in developing skills needed for future promotions.
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FREQUENCY

Ongoing

Ongoing

Quarterly
Annually

Each
Recruitment

Applicable
Recruitment

Each
Appointment

Ongoing

Ongoing

Ongoing

Triennially

Ongoing

Ongoing

Explore
Options
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APPENDIX A

DISCRIMINATION COMPLAINT PROCEDURE

All District employees have the right to file complaints of alleged discrimination. The procedure
for filing discrimination complaints is as follows:

An employee who feels that he or she has been discriminated against due to race, color,
ancestry, national origin, religious creed, sex, medical condition or disability, age, marital status,
and sexual orientation may file a complaint afleging discrimination. A complaint must be in
writing, signed and filed as soon as possible after the alleged discrimination occurred but no
later than one hundred calendar days. The complaint should be directed to the General
Manager or the Equal Employment Opportunity Officer.

The General Manager and/or the Equal Employment Opportunity Officer will initiate an
investigation within fifteen calendar days of receipt of the written complaint. Whenever possible,
the District will attempt to resolve complaints on an informal basis. The formal investigation
shall be completed within forty-five days. Within ten days of completion of the investigation, a
decision will be rendered in writing and sent to the employee who filed the complaint. Upon

request, the employee may discuss the decision with the General Manager and/or the Equal
Employment Opportunity Officer.

if an employee is not satisfied with the resolution of his or her complaint, she or he may file a
written complaint with:

e The Federal Transit Administration, 211 Main Street, Room 1160, San Francisco, CA
94105

« The Secretary of the U.S. Department of Transportation, 400 7th Street, S.W., Washington,
D.C. 20590

e The U.S. Equal Employment Opportunity Commission, 801 Market Street, Suite 500, San

Francisco, CA 94103 (complaint generally required to be filed within 180 days of the
incident)

e The California Fair Employment and Housing Commission, 111 North Market Street, Suite

810, San Jose, CA 95113-1102 (complaint generally required to be filed within 300 days of
the incident)



APPENDIX B

REASONABLE ACCOMMODATION PROCEDURE

The District utilizes this six-step procedure for determining reasonable accommodation for
current employees who become disabled during District employment and for job
applicants with disabilities.

The first step entails the employee’s or applicant’s identification of his/her disability, as
covered under the Americans with Disabilities Act, and request for reasonable
accommadation.

The second step conducts a job analysis of the specific position to be filled. This
provides a clear understanding of job requirements and the work environment.

The third step identifies functional characteristics of the applicant or employee.
This is to learn the type and nature of disability and to fully understand the specific
abilities and limitations of the individual.

The fourth step carefully compares the job analysis data with the characteristics of the
disability of the employee or applicant. This information is used to identify and
understand incompatibilities which exist between the known limitations of the applicant

or employee and the job requirements and/or work environment which impede, or
are likely to impede, satisfactory performance.

The fifth step develops a list of potential remedies to determine the most reasonable
methods to resolve identified problems. Examples of remedies may include adaptive
equipment, architectural modifications, communication aids, scheduling adjustments, and
body mechanics. The proper remedy choice must be made on an individual basis.
When considering possible allernatives, the District makes an effort to involve experts in
the field and those individuals who will be affected, especially the disabled
individual. Accommodations prescribed without involvement of the disabled individual
are rarely as effective or appropriate as those which are planned with such input.

The sixth and final step evaluates the success of the accommodation made after a period
of employment.
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APPENDIX C

POLICY REGARDING PERSONS WITH DISABILITIES

The District’'s Equal Employment Opportunity states that persons who are disabled shall
not be discriminated against.

As part of the Equal Employment Opportunity Action Plan, the District shall actively
recruit persons with a disability by notifying agencies and organizations, which serve the
disabled community. The District shall maintain records on the number of persons with
a disability that are employed.

The District shall consider a person with a disability qualified for a particular job when
that person is capable of performing the essential duties of the job with or without
reasonable accommodation for the person’s disability. A claim that management has
failed to provide a reasonable accommodation is a matter, which may be handied in
accordance with the discrimination complaint procedure.

F1\HRD\GENERAL PROCEDURES\Persons with Disabilities Policy doc .
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APPENDIX D

LIFE THREATENING ILLNESS POLICY

POLICY STATEMENT

Santa Cruz Metropolitan Transit District (District) recognizes that an employee with a
life-threatening illness including, but not limited to, cancer, heart disease, degenerative
neurological disease, and acquired immune deficiency syndrome (AIDS), may wish to
continue to engage in as many normal pursuits as the condition allows, including work.
As long as an employee is able to meet acceptable performance standards and medical
evidence indicates that the condition is not a threat to the employee or others,
managers and supervisors should be sensitive to his/her condition, and ensure that the
employee is treated consistently with other employees. At the same time, the District
has an obligation fo provide a safe work environment for all employees and customers.
Every precaution should be taken to ensure that an employee's condition does not
present a health and/or safety threat to other employees or customers.

Any employee with a life-threatening illness is covered by District benefits and policies

relating to insurance, health and disability benefits, non-discrimination, and equal
employment opportunity.

GUIDELINES

When dealing with situations involving employees with life-threatening illnesses,
managers and supervisors should:

1. Remember that an employee's health condition is personal and confidential, and

precautions (legally required) should be taken to protect information regarding any
employee’s health condition.

2. Be sensitive and responsive to co-workers’ concerns and emphasize employee
education available through the Human Resources Department.

3. Be sensitive to the fact that continued employment for an employee with a life-
threatening illness may sometimes be therapeutically important in the remission or
recovery process, or may help to prolong the employee’s life.

4. If warranted, make reasonable accommodation for an employee with the life-
threatening iliness consistent with the business needs of the District.

5. Advise an employee who has reported a life-threatening illness that consultation on
disability plans and other benefits to assist them in effectively managing their
situation is available through the Human Resources Depariment.

6. Give no special consideration beyond normal transfer policies for employees who
feel threatened by a co-worker's life-threatening iliness.

F:\HRD\GENERAL PROCEDURES\Life Threatening Policy doc
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7. Contact the Human Resources Department if you believe that you or your
employees need information about terminal or contagious ilinesses, or a specific life-
threatening illness, or if you need further guidance in managing a situation that
involves an employee with a life-threatening iliness.

AVAILABLE RESOURCES

Consistent with our concern for employees with life-threatening illnesses, the District
offers the following range of resources available through the employee’s department
and the Human Resources Department:

1. Management and employee education and information on terminal iliness and
specific life-threatening ililnesses.

2. Referral to agencies and/or organizations which offer supportive services for life-
threatening ilinesses.

3. Benefit consultation fo assist employees in effectively managing health, leave of
absence, and other benefits.

F:\HRD\GENERAL PROCEDURES\Life Threatening Policy doc
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SANTA CRUZMETROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-3005

Computer Title: sexharas.doc
Effective Date: May 24, 2004
Pages: 6
TITLE: SEXUAL HARASSMENT IN EMPLOYMENT
Procedure History
REVISION DATE SUMMARY OF REVISION . APPROVED
05/24/04 Major Revisions to existing Sexual i

Harassment procedures and
incorporation into Regulation format

L. POLICY

1.01 The Santa Cruz Metropolitan Transit District (hereinafier METRO) is committed to
creating and maintaining a workplace environment free of harassment because of sex,
sexual harassment, gender harassment, exploitation and intimidation. METRO employees
should be aware that sexual and gender harassment are prohibited by federal and state law
and will not be tolerated. Complaints of harassment because of sex, sexual and/or gender

harassment will be properly investigated and appropnate disciplinary action, up to and
including tenmnan on, will be taken

1.02  All METRO employees mcludmc management, supervisors, and employees, are
responsible for preventing harassment becavse of sex, including sexual and gender
harassment and stopping such harassment when it occurs. Retaliation against an
individual for his/her involvement in a complaint or investigation under this policy is
prohibited by law and constitutes a separate violation of METRO policy.

1.03 METRO will not tolerate, condone or trivialize harassment because of sex, or sexual or
gender harassment in any form.
[l.  APPLIGABILITY

2.01  This policy and procedure is applicable to METRO employees, applicants, volunteers,
contractors, vendors and other individuals.

2.02 If a METRO employee engages in any harassing conduct including acts of retaliation in

violation of this policy he/she shall be subject to dlscxphnary action up to and including
employment termination.
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Policy and Regulation
Page 2 of 6

1.
3.01

3.03

3.04

3.07

3.08

FNlegaitbourd regulationsisexharas dor

If the harasser is determined to be a non-METRO employee, METRO will take such
action as is allowed given METRO's control and other legal responsibilities METRO has
with respect to the conduct of such non-employee.

Failure of a METRO employee to follow this policy and procedure shall subject such
employee to disciplinary action up to and including employment termination.

DEFINITIONS

Examples of Sexual Harassment: verbal communications, such as asking for a date,
telling sexual jokes, bragging about sexual exploits, making comments régarding
appearance or anatomy, or using terms with double meanings (one of which is sexual).
However, nonverbal actions also can constitute unlawful harassment, such as touching
ones-self or another (particularly in sexually sensitive places), suggestive eye contact, or
posting or circulating sexually oriented posters, cartoons, or pictures,

Gender Harassment: Conduct, whether blatant or subtle, that discriminates against a

person solely because of that person’s sex or gender identification or sexual orientation.
See definition of “ Sex”.

Harassment because of sex: includes but is not limited to verbal harassment, physical
harassment and visual forms of harassment. Harassment because of sex includes sexual
harassment, gender harassment and harassment based on pregnancy, childbirth, or related
medical conditions. See also Sexual Harassment and Gender Harassment.

Hostile Work Environment Harassment: A hostile work environment exists where
supervisors, co-employees, and/or others create an atmésphere so infused with
unwelcome sexually oriented conduct that an individual’s reasonable comfort or ability to
perform his/her job is affected.

Motivation for sexual harassment: either sexual desire or general hostility to the
plaintiff’s gender. '

Quid pro quo harassment occurs when a supervisor conditions the granting of an
economic benefit upon the receipt of sexual favors from 2 subordinate or punishes the
subordinate for refusing to submit to his/her request. In a hostile work environment the
employee may be either a) personally subjected to offensive remarks and inappropriate
visual displays or touching, or 2) hefshe may personally wilness the harassing conduct
toward other employees even if he/she is not personally subjected to the harassment.

Physical harassment: includes assault, battery, impeding or blocking movement, or any
physical interference with normal work or movement, when directed at an individual on
the basis of gender or sex.

Sex: includes but is not limited to pregnancy, childbirth or medical conditions related to
pregnancy or childbirth. “Sex” also includes but is not limited to an employee’s gender
which means the employee’s actual sex or the perception of the employee’s sex, and
includes the perception of the employee’s identity, appearance, or behavior, whether or

T
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Policy and Regulation
Page 3 0f 6

not that identity, appearance, or behavior is different from that traditionally associated
with the employee’s sex at birth.

3.09 Sexual Harassment: Sexual harassment is discrimination and violates the Federal Civil
Rights Act of 1964, the California Fair Employment and Housing Act, and this policy.
Sexual harassment is defined as unwanted sexuval advances, requests for sexual favors, or
visual, verbal or physical conduct of a sexual nature if : a) submission is a condition of
employment, or b) submission affects employment decisions, or ¢} the purpose or effect is
to unreasonably interfere with the employee’s work performance or d) it creates an

intimidating, hostile, or offensive environment. This definition includes many forms of
offensive behavior.

Sexually harassing conduct can be physical, verbal, visual or writien, and can occur
between people of the same or opposite sex. Sexual harassment can oceur between peers,
supervisors to subordinate, subordinate to supervisor, within or across departments The
two basic elements of sexual harassment are: 1) the behavior is unwelcome; and 2) it is

sexual in nature, as perceived by the recipient or it is behavior that ridicules denigrates or
harasses a person because of his or her gender.

Types of sexual harassment include “guid pro quo” sexual harassment and hostile
environment sexual harassment.

310 Same-sex harassment: Harassment from one individual to another both of the same
gender

3.11 Retaliation: Any adverse action taken against an employee because of his/her
participation in the complaint or investigation or hearing relating to this policy or the
provision of federal or state law.

3.12 Verbal Harassment: includes epithet, derogatory comments or shurs on the basis of
gender or sex.

[V. STANDARDS

401 Harassment because of sex including sexual and gender harassment of any kind is

prohibited by every METRO employee in the workplace, in a METRO facility, vehicle,
while in METRO service or while in uniform.

4.02 Retaliation of any kind in violation of this poligyrby any METRO employee is prohibited.

403 Retaliating against the complainant, the accused, or any other employee assisting the
complainant or participating in a sexual harassment investigation is prohibited.

404 Employees have the right to raise the issue of sex discrimination including sexual and/or
gender harassment at any time without fear of reprisal or retaliation.

405 An employee who feels that he or she has been sexually harassed or who has witnessed
others being harassed should immediately bring the matter to the attention of their

E\egal boardiuerutationsisexharas dor
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Policy and Regulation
Page 4 of 6

supervisor or manager either orally or in writing and may file 2 complaint as set forth in
Section VI, of this Policy.

4.06 Supervisors and Managers shall report to their department manager, the Human
Resources Manager, the Assistant General Manager, or the General Manager if he/she

becomes aware of harassment because of sex, or séxual or gender harassment in violation
of this policy.

4.07 The Human Resources Manager shall provide copies of this policy to each employee and
exira coples will be available in the following offices:

a) Human Resources Manager, 370 Encinal, Suite 100, Santa Cruz, California, 95060,
b) Manager of Operations, 1200 River Street, Santa Cruz, California, 95060;
¢) Manager of Fleet Maintenance, 120 DuBois, Santa Cruz, California, 95060; and

d) Paratransit Administrator, Pacific Station, 920 Pacific Avenue, Santa Cruz, California

V. HARASSMENT-FREE ENVIRONMENT

5.01 To maintain an environment free from sexual and gender harassment is critical to the

operation of METRO. To provide this environment, the following actions shall be
required:

a) Managers and supervisors shall inform all employees that harassment because of sex (
including sexual and gender harassment is prohibited;

b) This Sexual and Gender Harassment Policy shall be emphasized by the General
Manager and explained by District Counsel to the Managers of each department,;

¢) Those who have concems, or feel victimized by sexual or gender harassment shall be
referred to the Human Resources Manager if he/she is not the subject of the

complaint. If he/she is the subject of the complaint then the referral shall be made to
District Counsel; and

d) Anti-sexual and gender harassment posters shall be displayed at each worksite and the

Department of Fair Employment and Housing pamphlets regarding this issue shall be
distributed to each employee at least annually.

VI.  ADMINISTRATION OF REGULATION
6.01  The Human Resources Manager or his/her designee is responsible for the following:

a) Ensuring that this policy, its definitions of harassment and the complaint procedures
are disseminated to all employees on a regular basis.

b) Ensuring that this policy, its definitions of harassment are made known to contractors,

vendors and customers who come in contact with METRO employees or work on ¢
METRO premises. :
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Policy and Regulation
Page 5 of 6

¢) Providing guidance, training and assistance to department managers, supervisors, and
employees on preventing and stopping harassment within their areas of responsibility;

d) Investigating, resolving and making findings and recommendations on complaints
filed with federal and/or state agencies;

e} Informing employees of their nghts and responsibilities under this policy;

f) Investigating and resolving complainis involving departmental personnel in
accordance with the complaint procedures set forth herein;

o) Investigating and resolving complaints involving contractors or others.

VII. Complaint Procedure

7.01  An employee who believes he/she has been harassed becanse of sex, sexually harassed,
harassed because of his’her gender, witnessed another being harassed or retaliated against
because of the filing a complaint, or the parficipation in an investigation or hearing is
encouraged to file a complaint in writing or orally to any of the following individuals:

immediate supervisor, department manager, Human Resources Manager, Assistant
General Manager or the General Manager.

7.02  The supervisor or manager who receives a harassment complaint shall:

a) Notify the Human Resources Manager immediately if he/she is not the subject of the
complaint;

b) 1f the Human Resources Manager is the subject of the complaint then the supervisor
or manager shall refer the individual to District Counsel who shall take appropriate
steps to follow the guidelines set forth in Section 7.03.

703 The Human Resources Manager or his’her designee, once notified of a corplaint shall
take the following actions as soon as possible:

a) Meet with the complainant and inform the complainant of his/her rights and any
obligations to secure those rights;

b) Fully and effectively investigate the complaint. The investigation shall be immediate,
thorough, objective and complete. Al persons with information regarding the matter
shall be interviewed. A determination shall be made and the results communicated to

the complainant, to the alleged harasser, and as appropriate, to all others directly
concerned.

¢) If the complaint is proven to be true, take prompt and effective remedial action. First,
appropriate action must be taken against the harasser and communicated to the
complainant. Second, steps must be taken to prevent any further harassment by the

accused and anyone else. Third, appropriate action must be taken to remedy the
complainant’s loss, if any.
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Policy and Regulation
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7.04 Employees who believe that they have been harassed because of their sex, sexually {
harassed or harassed because of their gender may file a written complaint of discrimination
with the following federal and/or state agencies:

a) Federal Transit Administration, 211 Main Street, Room 1160, San Francisco, Ca
94105

b) The Office of the Secretary, U.S. Department of Transportation, 400 7th Street, S.W.,
Washington, D C. 20590;

¢) U S. Equal Employment Opportunity Commission, 901 Market Street, Suite 500, San

Francisco, CA 94103 (Complaint generally required to be filed within 180 days of the
incident); and

d) California Department of Fair Employment and Housing, 111 North Market Street,
Suite 810, San Jose, CA 95113-1102 (Complaint generally required to be filed within
300 days of the incident).
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APPENDIX F

RACE/ETHNIC IDENTIFICATION

The information included below conforms to the 1990 census descriptions of race. The District will be
converting to new categories in 2007 as required by the U.S. Department of Labor.

The concept of race as used by the Equal Employment Opportunity Commission does not denote
scientific definitions of anthropological origins. For the purposes of EEQ data collection, and

identifies with, or is regarded in the community as belonging. However, no persons should be
counted in more than one race/ethnic category.

AMERICAN INDIAN/ALASKAN NATIVE: All persons having origins in any of the original peoples of

North America and who maintain cultural identification through tribal affiliation or community
recognition.

ASIAN OR PACIFIC ISLANDERS: All persons having origins in any of the original peoples of the
Far East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands. This area includes, for
example, China, Japan, Korea, the Philippine Islands and Samoa.

BLACK (not of Hispanic origin): All persons having origins in any of the Black racial groups of Africa.

HISPANIC: All persons of Mexican, Puerto Rican, Cuban, Central or South American, or other
Spanish culture or origin, regardiess of race.

WHITE (not of Hispanic origin): All persons having origins in any of the original peoples of Europe,
North Africa or the Middle East.

S-13.a053



APPENDIX G

DESCRIPTION OF EEOC JOB CATEGORIES

Officials and Managers: Occupations requiring administrative and managerial personnel, who set
broad policies, exercise overall responsibility for execution of these policies, and direct individual
departments or special phases of a firm's operation.

Include only those company officers and managers who are exempt from the minimum wage and
overtime provisions of the Fair Labor Standards Act.

Professionals: Occupations requiring either college graduation or experience of such kind and
amount as to provide a comparable background.

Technicians: Occupations requiring a combination of basic scientific knowledge and manual skill
which can be obtained through 2 years of post high school education, such as is offered in many
technical institutes and junior colleges, or through on the job training.

Sales: Occupations engaged wholly or primarily in direct selling.

Administrative Support Workers: Administrative support occupations, including all clerical-type work
regardless of level of difficulty, where the activities are predominately non-manual through some
manual work not directly involved with altering or transporting the products is included.

Craft Workers (Skilled): Manual workers of relatively high level (precision production and repair)
having a trough and comprehensive knowledge of the process involved in their work. Exercise
considerable independent judgment and usually received and extensive period of training.

Exclude learners and helpers of craft workers.

Operative (Semiskilled): Workers who operate transportation or materials moving equipment, or who
operate machine or processing equipment, or who perform other factory-type duties of intermediate
skill level which can be mastered in a few weeks and require only limited training.

includes apprentices in such fields as auto mechanics, plumbing, bricklaying, carpentry, building
trades, metalworking trades, and printing trades.

Laborers (Unskilled): Handlers, equipment cleaners, helpers and other workers in manual
occupations which generally require no special training and who perform elementary duties that may
be learned in a few days and require the application of little or no independent judgment. Farm

workers (laborers) are placed here, as well as farming, forestry and fishing occupations not elsewhere
covered.

Service Workers: Workers in both protective and non-protective service occupations.

Includes non-protective workers in professional and personal service, amusement and recreation,
food service, maintenance, and unarmed sentinel occupations. Also includes protective workers in
police and detection, fire fighting and fire protection, armed guard and security occupations.
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APPENDIX H

DEFINITIONS

EQUAL EMPLOYMENT OPPORTUNITY OFFICER: The Human Resources Manager whose
responsibilities are to develop, implement, and evaluate the District's affirmative action program.

EQUAL EMPLOYMENT OPPORTUNITY PLAN: A written plan outlining the course of action to be
taken to eliminate and remedy past discrimination or underutilization of minorities and women.

AGE DISCRIMINATION IN EMPLOYMENT ACT OF 1967 (ADEA): ADEA promotes the employment

of the older worker based on ability rather than age, and prohibits arbitrary age discrimination in
employment.

AMERICANS WITH DISABILITIES ACT (ADA): ADA, passed July 26, 1990, provides comprehensive
civil rights protection to individuals with disabilities that are similar in scope to those provided by Title
V11 of the Civil Rights Act. The purpose of the ADA is to ensure equal opportunity for the disabled in
employment, public accommodations, public services and telecommunications. ADA also requires
employers to make reasonable accommodations to known disabilities.

APPLICANT DATA: Statistical data which reflects the numerical results of employment actions such
as application testing and hiring. This data is used to monitor employment actions to determine if
they are in accordance with the intent and purpose of affirmative action.

APPOINTING AUTHORITY: This term applies to the General Manager of the District and
departmental managers responsible for a particular hiring decision.

BONA FIDE OCCUPATION QUALIFICATION (BFOQ): A defense provided for in Title VIl which an

employer can raise to justify an employment practice which would otherwise be unlawful because of
its discriminatory impact.

CIVIL RIGHTS ACT OF 1964, AS AMENDED: Title VIi part of the Act states that: "It shall be
unlawful employment practice for an employer:

1. to fail or refuse to hire or to discharge any individual, or otherwise to discriminate against any
individual with respect to her/his compensation, terms, conditions, or privileges of employment,
because of such individual's race, color, religion, sex, or national origin; or

2. to limit, segregate, or classify employees or applicants for employment in any way which would
deprive any individual of employment opportunities or otherwise adversely affect her/his status as an
employee, because of such individual's race, color, religion, sex, or national origin."

CIVIL RIGHTS ACT OF 1991: This Act made several significant changes in federal civil rights law.
For example, the Act: requires the employer to demonstrate that facially neutral employment
practices having a disparate impact against minorities are job related for the position in question and
consistent with business necessity; specifies that all forms of racial bias in employment are covered;
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prohibits challenges to consent decrees by individuals who had reasonable opportunity to object to
the decree or whose interests were adequately represented by another party, stipulates that any
intentional discrimination is unlawful, even if the same action would have resulted without the

discriminatory motive; and extends the coverage to U.S. citizens employed by American companies
abroad.

COMPLAINANT: A person who brings a complaint or charge alleging unlawful employment
discrimination.

DISCRIMINATION: Employers may not refuse to hire, discharge, or otherwise show partiality or
prejudice in compensation or in any other term, condition, or privilege of employment, against an
individual based on an individual's protected class status.

DISPARATE TREATMENT: A term used to describe a situation where a person of one race, sex, or

ethnic group receives different treatment from that afforded other persons of another race, sex, or
ethnic group in similar situations or circumstances.

EQUAL EMPLOYMENT OPPORTUNITY COMMISSION (EEQC): EEOC is an independent agency
empowered to prohibit all kinds of employment discrimination based on the categories protected by
the Civil Rights Act. Also, the federal government requires EEO forms in which the employer must

provide statistics on the number of employees by sex, race and protected ethnic classification in
specific job categories.

EQUAL EMPLOYMENT OPPORTUNITY COMMISSION (EEOQC) CATEGORIES: Job categories
defined by the EEOC for reporting purposes (see Appendix E).

EQUAL EMPLOYMENT OPPORTUNITY: A term which describes a work environment that is free of

unlawful employment discrimination; all persons are treated fairly and equally in accordance with
applicable Federal and State law.

INDIVIDUAL WITH A DISABILITY (Section 504 of the Rehabilitation Act of 1973 and Americans with
Disabilities Act of 1980). A person who has:

a. a physical or mental impairment which substantially limits one or more major life activities;

b. arecord of such an impairment; or

¢. is regarded as having such an impairment.

PARITY: Parity exists when the percentage of females and minorities in the various job categories of
the employer's workforce are in the same proportion that is found in the available workforce as
provided by the current census data. Availability in the Santa Cruz County workforce means the

percent or number of individuals within a protected class, as defined by the EEOC, available to work
in a particular EEOC job category.
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PROTECTED CLASS: Legally identified group that is specifically protected by statute against
employment discrimination. Unlike "affected class" which must be demonstrated, protected class

status is automatically conferred upon recognized group members by virtue of the law or other court
decisions interpreting the law.

REASONABLE ACCOMMODATION: The changing of work environments, schedules, or
requirements to adapt to the known physical or mental limitations of a qualified
handicapped/disabled applicant or employee.

RELEVANT WORKFORCE: The percentage of minorities and females in Santa Cruz County, as
determined by the U.S. census data, available to work in a particular EEOC job category. This
includes individuals who: (2) are at least 16 years old, (b) worked at any time during the reference
week for the census data, (c) didn't work during the reference week but had jobs or businesses from
which they were temporarily absent, (d) were on lay off, and (d) didn't work during the reference week

but were looking for work during the last four weeks and were available for work during the reference
week.

REMEDIAL ACTION: Any action that is taken by an employer to remedy the effects of past

employment practices which may have excluded the appointment and promotion of ethnic minorities
and women at various levels of the workforce.

SELECTION PROCESS: The process used to recruit, test, and appoint applicants for employment or
to promote employees.

UNDERUTILIZATION: A term used to describe the numerical differences between the employer's
workforce and the relevant workforce. If the employer's number is smaller than the relevant
workforce, this indicates that the employer's workforce is below parity.

UNLAWFUL EMPLOYMENT DISCRIMINATION: Discrimination which is constitutionally or statutorily
forbidden. Unlawful employment discrimination exists when there is causal connection between the
issue (i.e., hiring, promotion, termination, etc.) and the basis (i.e., charging party's race, color,
religion, sex, national origin, disability, etc.) of the complaint.

UTILIZATION ANALYSIS: The process of comparing the composition of the employer's workforce to
the composition of the selected relevant workforce by sex and ethnic/racial categories. The
numerical difference between the actual workforce and the relevant workforce indicates whether a
particular group of employees, identified by sex and ethnic minority groups is underutilized in the

employer's workforce. The difference between the employer's workforce and the relevant workforce
is the factor used in setting appointment goals.

VIETNAM ERA VETERANS READJUSTMENT ASSISTANCE ACT OF 1974: 38 U.S.C. 4212 ofthe
Vietnam Era Veterans Readjustment Assistance Act of 1974 prohibits job discrimination and requires

affirmative action to employ and advance in employment qualified special disabled veterans and
veterans of the Vietnam era.

WORKFORCE ANALYSIS: A statistical analysis of the numbers and percentages of employees by
race, sex, and ethnic/racial grouping for each job class category.

- &-13.087



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006
TO: Board of Directors
FROM: Tom Stickel, Manager of Maintenance

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH THE LAW
OFFICES OF MARIE F. SANG FOR LEGAL SERVICES IN THE AREA
OF WORKERS’ COMPENSATION

I RECOMMENDED ACTION

District staff is recommending that the Board of Directors authorize the General Manager
to execute an amendment to the contract with the Law Offices of Marie F. Sang for legal

services in the area of workers’ compensation to extend the term of the contract for one (1)
additional year.

IL. SUMMARY OF ISSUES

. The District has a contract (No. 02-13) for legal services in the area of workers’
compensation.

. At the option of the District, this contract may be renewed for two (2) additional one-year
terms.

o Marie F. Sang has indicated that she is interested in extending the contract one additional
year to February 28, 2008.

. It is requested that the Board of Directors authorize the General Manager to execute an

amendment to the contract to extend the contract term for one additional year.

III. DISCUSSION

The District’s current contract with the Law Offices of Marie F. Sang for legal services in the
arca of workers’ compensation is due to expire on February 28, 2007. Marie F. Sang has
provided good service under this contract. An extension of the contract would be favorable to the
District. Section 4.01 of the contract allows the District the option to renew the contract for two

(2) additional one-year terms. Marie F. Sang has also reviewed the contract and has indicated her
desire to extend the contract for one additional year.

District staff is recommending that the Board of Directors authorize the General Manager to
execute an amendment to the contract to extend the contract term for one additional year.
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Board of Directors
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IV.  FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the District’s budget for Worker’s Compensation claims.
Annual budget for this contract is $15,000.

V. ATTACHMENTS

Attachment A:  Letter from the Law Offices of Marie F. Sang

Attachment B: Contract Amendment



Attachment A

LAW OFFICES OF
MARIE F. SANG ¥ MARIE E. SANG Telephone (408) 866-7974
SUITE 201

BRUCEE PITCAITHLEY *

CAMPBELL, CA 95008
OF COUNSEL

% Certified Specialist
Workers' Comnpensation Law
The State Bar of California
Board of Legal Specialization

November 3, 2006

Attention: Lioyd Longnecker

Santa Cruz Metropolitan Transit District
110 Vernon Street, Suite B

Santa Cruz, CA 95060

RE: SECOND AMENDMENT TO PROFESSIONAL SERVICES CONTRACT
FOR LEGAL SERVICES IN THE AREA OF WORKERS’ COMPENSATION

Dr. Mr Longnecker:
This office is in receipt of your November 1, 2006 letter in which you advise that the District
proposes a second amendment to District Contract No. 02-13, to extend the agreement from

Mazxch 1, 2007 through February 28, 2008

Please be advised that the undexrsigned agrees to your proposal to extend the contract for an
additional one year period, undes the same terms of reimbursement

Thank you foi allowing this office to continue representing Santa Cruz Metropolitan Transit
District’s interests.

Very truly yours,
o A,
MARIE F. SANG

cc: Santa Cruz Metro Transit District- Robyn Slater

1stscmtd fe
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Attachment a

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 02-13
FOR LEGAL SERVICES IN THE AREA OF WORKERS’ COMPENSATION

This Second Amendment to Contract No. 02-13 for legal services in the area of workers’
compensation is made effective March 1, 2007 between the Santa Cruz Metropolitan Transit
District, a political subdivision of the State of California (“District””) and LAW OFFICES OF
MARIE F. SANG (“Contractor™).

.. RECITALS

1.1 District and Contractor entered into a Contract for Legal services in the area of workers’
compensation (“Contract”) on March 1, 2003.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, District and Contractor amend the Contract as follows:

1. TERM

2.1 Article 4.01 is amended to include the following language:

This Contract shall continue through February 28, 2008. This Contract may be mutually
extended by agreement of both parties.

1II. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

IV. AUTHORITY

4.1 Each party has full power to enter into and perform this Second Amendment to the Contract
and the person signing this Second Amendment on behalf of each has been properly
authorized and empowered to enter into it. Each party further acknowledges that it has read
this Second Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
LAW OFFICES OF MARIE F. SANG

By
Marie F. Sang, Esquire
Owner

Approved as to Form:

Margaret R. Gallagher
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 15, 2006

TO: Board of Directors

FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH CAROLYN C.

CHANEY & ASSOCIATES FOR FEDERAL LEGISLATIVE
REPRESENTATIVE SERVICES

I. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to enter into
a contract extension with Carolyn C. Chaney & Associates for Federal Legislative

Representative Services in an amount not to exceed $60,000 per year plus up to $4,000 for
expenses. :

1. SUMMARY OF ISSUES

e The District has had a contract with Carolyn C. Chaney & Associates for the past nine
years.

e The current contract approved by the Board of Directors on January 27, 2006 for a
term of one year with four options for renewal for one year each.

e Carolyn C. Chaney & Associates has effectively represented the District in
Washington D.C. and therefore, a contract extension is recommended.

III.  DISCUSSION

The District has utilized the services of a professional firm for legislative representation at the
federal level for seven years. The District has been successful in getting federal earmarks and
having language beneficial to the District included in legislation. The firm that has had the
contract for the past seven years is Carolyn C. Chaney & Associates.

On January 27, 2006 the Board of Directors authorized the execution of a contract with Carolyn
C. Chaney & Associa