
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
APRIL 25, 2008 (Fourth Friday of Each Month) 
**SANTA CRUZ CITY COUNCIL CHAMBERS** 

*809 CENTER STREET* 
SANTA CRUZ, CALIFORNIA 

9:00 a.m. – 12:00 p.m. 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Bud Gerstman   Re: Bikes on Buses 
b. Anthony Botelho, AMBAG  Re: JARC & NF Funding Support 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 
5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

MARCH 2008 
  

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2008 
 
5-3. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF VERNA CARTER, CLAIM #08-0010; 
DENY THE CLAIM OF RHONDA CARTER, CLAIM #08-0011; 
DENY THE CLAIM OF SHARON O’CONNOR, CLAIM #08-0009 

 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

APRIL 16, 2008 AND MINUTES OF FEBRUARY 20, 2008 
 

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF JANUARY 2008 

 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2007 
 
5-7. ACCEPT AND FILE FEBRUARY 2008 RIDERSHIP REPORT 
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5-8. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
5-9. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR 

COOPERATIVE RETAIL MANAGEMENT DISTRICT 
 
5-10. REVIEW AND CONSIDER DIFFERENT DISTRIBUTION METHODS FOR CALL 

STOP AUDITS AND SELECT METHOD THAT IS THE MOST EQUITABLE 
 
5-11. ACCEPT AND FILE METRO’S NOMINATION OF PARACRUZ OPERATOR AURORA 

TRINIDAD FOR RED CROSS WORKPLACE HERO AWARD 
 
5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH NATIONWIDE AUCTION SYSTEMS FOR AUCTION 
SERVICES 

 
5-13. ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF JANUARY, 

FEBRUARY & MARCH 2008 
 
5-14. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF FEBRUARY 2008 
 
5-15. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE MARCH 2008 MEETING(S) 

 
5-16. CONSIDERATION OF APPROVAL OF RESOLUTION AUTHORIZING SUBMITTAL 

OF REVISED FY 2009 TDA CLAIM  
 
5-17. CONSIDERATION OF SERVICE REVISIONS FOR SUMMER 2008 
 
5-18. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 14 & 28, 2008 AND 

SPECIAL MINUTES OF MARCH 21, 2008 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Beautz 
THIS PRESENTATION WILL TAKE PLACE AT THE APRIL 25, 2008 BOARD 
MEETING 
 

7. CONSIDERATION OF INFORMATION REGARDING SHAW VS. CHIANG/GENEST 
LAWSUIT 
Presented By: Leslie R. White, General Manager 
  

8. CONSIDERATION OF AUTHORIZATION TO OPERATE A SHUTTLE FOR THE 
UNITED TRANSPORTATION UNION (UTU) SENIOR DINNER (REVISED) 
Presented By: Leslie R. White, General Manager 
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9. PUBLIC HEARING:  CONSIDERATION OF IDENTIFYING A PRELIMINARY LIST OF 
UNMET TRANSIT AND PARATRANSIT NEEDS FOR SUBMISSION TO THE 
SCCRTC (REVISED) 
Presented By: Leslie R. White, General Manager 

 PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M. 
 
10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH PAT PIRAS CONSULTING FOR REVIEW OF THE ADA 
PARATRANSIT ELIGIBILITY PROCESS 
Presented By: Tom Stickel, Maintenance Manager 
 

11. CONSIDERATION OF APPROVAL OF INDEMNIFICATION/HOLD HARMLESS 
AGREEMENT WITH THE CITY OF CAPITOLA TO ALLOW THE CITY OF CAPITOLA 
TO USE METRO’S BUS STOPS IN CAPITOLA 
Presented By: Leslie R. White, General Manager 
 

12. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA 
CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION 
ISSUES, SERVICES, AND FACILITIES 

 Presented By: Leslie R. White, General Manager 
 
13. CONSIDERATION OF FINAL ACCEPTANCE OF METROBASE SERVICE AND 

FUELING BUILDING AND AUTHORIZATION OF RELEASE OF RETENTION TO 
ARNTZ BUILDERS, INC. 
Presented By: Frank Cheng, Project Manager 
 

14. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR MAY 23, 
2008 – CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE, CAPITOLA 
Presented By: Chair Beautz 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators  Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager 
Mary Ferrick, Base Superintendent  

      
1. Employee Organization United Transportation Union (UTU), Local  

      23, Fixed Route 
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SECTION III: RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  
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Mr. Les White 
General Manager 
Santa Cruz Metropolitan Transit District 
370 Enciniai Street, Suite100 
Santa Cruz, CA 95060 

Re: METRO’s New Frecdom and JARC Grant Applications 

Dear Mr. White: 

As the Metropolitan Planning Organization for tlie Monterey Bay region, the Association 
of Monterey Bay Area Governments (AMBAG) is pleased to support two applications 
the Santa Cruz Metropolitan Transit District (METRO) is subniitting for carryover FTA 
Jobs Access aiid Reverse Commute (JARC) and New Freedom funding. 

METRO’s JARC grant will develop a project to provide direct service connecting low 
income residents in South Santa Cniz County and Watsonville with employment centers 
at Capitola and Santa Cruz. 

The objective of METRO’s New Freedom grant application is to increase the availability 
of ADA Paratransit resources to persons with disabilities by decreasing the number of 
“no-show” trips which add non-productive cost to the paratransit system. 

As two important transit projects, the AMBAG Board of Directors supports METRO’s 
grant applications and respectfully requests Caltrans funding for them. 

Antliony Botclho 
President 

CC: Marcela Tavantzis, Chair, Santa Cruz METRO Board of Dircctors 
Tom Hiltner, Grants/Legislative Analyst, Santa Cruz METRO 

_ _ _ _ ~  ~ _ _ _ _ _ _ ~ ~  ~ _ _ _ ~ _ .  

S E E E N F O ~ ~ G E Z ~ N A L  co M M ii N IN 5 I NCE I 968 
445 RESERVATION ROAD, SUITE G 4 P 0. BOX 809 + MARINA, CA 93933-0809 
(831) 883-3750 Q FAX (831) 083-3755 + ww.arnbag.org 
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25057 03/07/08 38 50 002069 
25058 03/07/08 604.71 001015 

25059 03/07/08 
25060 03/07/08 

25061 03/07/08 
25062 03/07/08 
25063 03/07/08 
25064 03/07/08 
25065 03/07/08 
25066 03/07/08 

25067 03/07/08 
25068 03/07/08 
25069 03/07/08 
25070 03/07/08 
25071 03/07/08 
25072 03/07/08 
25073 03/07/08 
25074 03/07/08 
25075 03/07/08 
25076 03/07/08 

25077 03/07/08 
25078 03/07/08 

25079 03/07/08 
25080 03/07/08 

25081 03/07/08 
25082 03/07/08 
25083 03/07/08 

t -  
25084 03/07/08 

285.00 020 
1.986.53 382 

189.33 002861 
7.10 294 

1.160.92 856 
17.341.74 941 

375,OO 478 
103.50 001047 

222.30 002189 
551,15 002627 
208 01 002898 
900,OO 983 
256.11 E312 
477.50 001113 
300.00 002448 
17.98 418 

2,454 34 001000 
82,550.56 001316 

2,093.51 480 
7.707.74 085 

144.71 E323 
409.04 282 

75.808.44 001035 
150.00 T155 
402.95 166 

1,056.00 852 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNKL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

_ - _ _ _ - - _ _ _ - - _ _ _ - - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - -  
VENnOR VENDOR TRANS. 
NAME TYPE NUMBER 

- - _ _ _ - - _ _ _ - - _ _ _ - _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - -  

A TOOL SHED, INC. 
A-Z BUS SALES, TNC 

ADT SECURITY SERVICES INC. 
AIRTEC SERVICE 

AMERICAN MESSAGING SVCS, LLC 
ANDY'S AUTO SUPPLY 
ANGI INTERNATIONAL LLC 
ASSURANT EMPLOYEE BENEFITS 
BEE CLENE 
BOBBY'S PIT STOP 

BUS & EQUIPMENT 
CDW GOVERNMENT, INC. 
CEB 
CENTRAL MAINTENANCE COMPANY 
CHENG, FRANK 
CLARKE, SUSAN 
CLEAR VIEW. LLC 
COUNTY OF SANTA CRUZ 
DAIMLER BUSES N. AMERICA INC. 
DEVCO OIL 

DIESEL MARINE ELECTRIC, INC. 
DIXON & SON TIRE, INC. 

GALE, TERRY 
GRAINGER 

HARRIS & ASSOCIATES 
HILLMAN. PAM 
HOSE SHOP. THE 

LAW OFFICES OF MARIE F, SANG 

17772 
17920 
17931 
17932 
17995 
17996 
17910 
17313 
17934 
17960 
17795 
17914 
17930 
17800 
17669 
17781 
17862 
18011 
17896 
17912 
17928 
17968 
17884 
17671 
17907 
17911 
18004 
17806 
17860 
17875 
17876 
17877 
17878 
17879 
17880 
17881 
17882 
17997 
17998 
17323 
17915 
17916 
17917 
18014 
18006 
17867 
17868 
17938 
17939 
17827 

TRANSACTION 
DESCRIPTION 
________.__--- 

EQUIP RENTAL 
REV VEH PARTS 
CREDIT MEMO 
REV VEH PARTS 
REV VEH PARTS 

PAGE 1 

CREDIT MEMO 
3/1-5131 1200 RIVER 
OUT RPR BLDG & IMP 
A/C SERVICE-ENCINAL 
MARCH PAGERS 
PARTS & SUPPLIES 

MAR LTD INS 
CARPET1PACIFIC 
SMOG CHECK # 105 
SMOG CHECK # 108 
REV VEH PARTS 

CA EMP 08 UPDATE 

2/19-2/22 EMP TRAVEL 
EXT BUS ANNOUNC/AUD 

CNG- FLEET 
REV VEH PARTS 
2/15-2/25 FUEL FLT 
2/26-2/29 FUEL FLT 
REV VEH PARTS 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
2/19-2/22 EM?? TRAVEL 

REPAIRS/MAINTENANCE 

OFFICE SUPPLIES/IT 

JANITORIAL/RESEARCH 

mimows /RODRIGUEZ 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS~AINTENANCE 
MB JAN 08 PROF SVCS 
50 PREPAID COUPONS 
REV VEH PARTS 
PARTS & SUPPLIES 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
WORKERS COMP CLAIM 

-276.42 
285 00 
852 14 

1.134,39 
189 33 

1,160.92 
17,341,74 

375.00 
51.75 
51 75 
222.30 
551,lS 
208,Ol 
900.00 
256,11 
477 50 
300.00 
17.98 

2,454.34 
53,315.46 
29,235.10 
2.093.51 
194.68 
18,OO 
207,43 
508.00 
793.85 817.23 

2 I 508.75 
800,lO 
157,79 
501.75 

1.200.16 
144.71 
9.66 

394.02 
5.36 

75,808.44 
150.00 

6.94 
355.94 
23.05 
64.00 

7,10 

17.02 
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25085 03/07/08 

25086 03/07/08 

25087 03/07/08 
25088 03/07/08 

25089 03/07/08 

25090 03/07/08 

25091 03/07/08 
25092 03/07/08 
25093 03/07/08 
25094 03/07/08 

25095 03/07/08 
25096 03/07/08 
25097 03/07/08 
25098 03/07/08 
25099 03/07/08 
25100 03/07/08 

239.12 1 0 7 ~  LUMBERMENS 

676.86 041 MISSION UNIFORM 

158.97 001454 MONTEREY BAY OFFICE PRODUCTS 
2.107.40 001063 NEW FLYER INDUSTRIES LIMITED 

761.72 004 NORTH BAY FORD LINC-MERCURY 

7.926.45 009 PACIFIC GAS & ELECTRIC 

344.41 043 
360.00 950 

1.744,54 002823 
494.00 481 

1,500 00 050 
1 187.53 882 
225.00 592 

128.00 067 
1.593.21 135 

95,66 061A 

PALACE ART & OFFICE SUPPLY 
PAFADISE LANDSCAPE INC 
PAT PIWS CONSULTING 
PIED PIPER EXTERMINATORS, INC. 

PITNEY BOWES INC. 
PRINT SHOP SANTA CRUZ 
R & S ERECTION OF 
REGISTER PAJARONIAN 
ROTO-ROOTER 
SANTA CRUZ AUTO PARTS. INC 

17848 
17849 
17850 
17851 
18008 
18009 
17646 
17796 
17797 
17611 
17612 
17613 
17614 
17629 
17798 
17855 
17925 
17943 
17955 
17647 
17673 
17674 
17779 
17961 
17962 
17963 
17964 
17965 
18016 
18019 
17859 

0 17883 
7 17853 

17658 
17819 
17820 
18005 

7 17847 
17918 
17821 
17885 
17642 
17643 
17644 
17645 
17653 
17654 
17655 
17656 
17657 

WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
V’JORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
REPAIRS/MAINTENANCE 
REPAIRSI’MAINTENANCE 

UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY /FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUDNRY/FAC 

REPAIRS /MAINTENANCE 

UNIF/LAUNDRY/FAC 
3/1-5/31 COPIER/ADM 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
1/29-2/27 115 DUBOIS 
1/27-2/27 115 DUBOIS 
1/29-2/27 115 DUBOIS 
1/26-2/26 1200 RIVER 
1/27-2127 ENCINAL 
1/26-2/26 1122 RIVER 
1/26-2/26 VERNON 
OFFICE SUPPLIES/PT 

CONTRACT FOR ADA/504 
FEB PEST CONTROL 
FEB PEST CONTROL 
FEB PEST CONTROL 
POSTAGE/MTC 
OFFICE SUPPLY/ FIN 
OUT RPR BLDG & IMP 
CLASS ADV-PURCH 
OUT RPR BLDG & IMP 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 

MAINTENANCE/WTC 

80.00 
384.00 
64.00 
256 I 00 
48.00 
160,OO 
26,19 
158.61 
54.32 

281.69 
55.59 
128.32 
54.05 
51.01 
106.20 
158.97 

1,933.44 
31.78 
142.18 
17.18 
394.29 
20.41 
329.84 
14.24 

237.30 
142.52 

2,061.72 
3.330.26 
504.09 

1,636.32 
344.41 
360.00 

1,744,54 
183,OO 
241.00 

1,500.00 
1,187.53 
225.00 
95.66 

128.00 
143 ~ 22 
92 123 
29.30 
79.87 
142.68 
181.38 
38.99 
3i. 95 
49.45 

70 ~ 00 
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2 5 1 0 1  0 3 / 0 7 / 0 8  

2 5 1 0 2  0 3 / 0 7 / 0 8  

2 5 1 0 3  0 3 / 0 7 / 0 8  
2 5 1 0 4  0 3 / 0 7 / 0 8  
2 5 1 0 5  0 3 / 0 7 / 0 8  
2 5 1 0 6  0 3 / 0 7 / 0 8  
2 5 1 0 7  0 3 / 0 7 / 0 8  
2 5 1 0 8  0 3 / 0 7 / 0 8  
2 5 1 0 9  0 3 / 0 7 / 0 8  
2 5 1 1 0  0 3 / 0 7 / 0 8  

2 5 1 1 1  0 3 / 0 7 / 0 8  
2 5 1 1 2  0 3 / 0 7 / 0 8  
2 5 1 1 3  0 3 / 0 7 / 0 8  
2 5 1 1 6  0 3 / 1 4 / 0 8  
2 5 1 1 7  0 3 / 1 4 / 0 8  
2 5 1 1 8  0 3 / 1 4 / 0 8  
2 5 1 1 9  0 3 / 1 4 / 0 8  
2 5 1 2 0  0 3 / 1 4 / 0 8  
2 5 1 2 1  0 3 / 1 4 / 0 8  

7 9 2 . 0 0  0 0 1 5 2 3  SANTA CRUZ MEDICAL CLINIC 

5 , 3 3 7 . 5 0  0 7 9  

3 7 4 . 6 9  7 8 8  
1 4 3 . 1 1  0 0 2 4 5 9  

7 2 . 2 4  1 1 5  
3 , 7 7 9  I 1 5  0 0 1 0 3 6  

1 6 , 4 2 4 . 9 3  9 7 0  
7 0 5 , 8 9  0 0 2 5 0 4  
1 7 5 , 3 5  0 0 1 0 3 8  

5 9 . 2 3 9 . 4 6  0 0 2 8 2 9  

7 0 . 0 0  6 8 2  
9 6 , 8 3 0 . 3 2  0 0 2 8 8 7  

2 6 1 . 6 0  0 0 2 8 8 1  
475,OO 0 0 1 0 1 6  

3 7 . 8 9  0 0 2 8 2 8  
9 1 . 2 9  OOlA 

1 . 5 1 0 . 4 5  1 4 8  

3 6 0 . 5 9  7 3 9  
5 . 2 5 0 . 0 0  833  

SANTA CRUZ MUNICIPAL U T I L I T I E S  

SCMTD PETTY CASH - FINANCE 
SCOTTS VALLEY WATER DISTRICT 
SNAP-ON INDUSTRIAL 
STANDARD INSURANCE COMPANY 
THE MECHANICS BANK 
TIFCO INDUSTRIES 
TWINVISION NA INC.  
VALLEY POWER SYSTEMS. I N C .  

WEISS, AMY L .  
WEST BAY BUILDERS, I N C .  
ZEP MANUFACTURING COMPANY 
ADVANCED ELECTRONICS SOLUTI 
ALLARD'S S E P T I C  SERVICE 
ALLIED ELECTRONICS 

CENTURY CHEVROLET 
C I T R I X  SYSTEMS INC.  

AT&T/MCI 

ONS 

1 7 7 6 5  
1 7 8 5 7  
1 8 0 1 5  

7 1 7 6 8 0  
1 7 6 8 1  
1 7 6 8 2  
1 7 6 8 3  
1 7 6 8 4  
1 7 6 8 5  
1 7 6 8 6  
1 7 6 8 7  
1 7 6 8 8  
1 7 6 8 9  
1 7 6 9 0  
1 7 6 9 1  
1 7 9 4 6  
1 7 9 6 6  
1 7 9 9 9  
1 8 0 0 0  
1 8 0 0 1  
1 8 0 2 1  
1 8 0 2 2  
1 8 0 2 3  
1 8 0 3 3  
1 7 9 4 7  
1 8 0 1 7  
1 7 9 5 7  
3.8007 
1 8 0 1 3  
1 7 9 5 9  
1 7 9 0 8  
1 7 8 0 2  
1 7 8 0 3  
1 7 8 0 4  
1 7 8 0 5  
1 7 8 7 2  
1 7 8 7 3  
1 7 8 7 4  
1 7 9 2 1  
1 7 9 2 3  
1 7 9 9 2  

7 1 7 9 0 2  
1 8 0 1 2  
1 7 8 2 4  
1 7 9 4 5  

7 1 7 9 3 5  
1 8 0 7 7  
1 8 1 7 0  
1 7 9 9 0  
1 8 0 1 0  

REV VEH PARTS 
REV VEH PARTS 
CREDIT MEMO 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
1 / 2 3 - 2 / 2 1  ENCINAL ST 
1 / 2 3 - 2 / 2 1  1 2 0 0  RIVER 
1 / 2 3 - 2 / 2 1  DUBOIS 
1 / 2 3 - 2 / 2 1  3.122 RIVER 
11'23-2/21 DUBOIS 
1 / 2 3 - 2 / 2 1  VERNON 
1 / 2 3 - 2 / 2 1  VERNON 
1 / 2 3 - 2 / 2 1  GOLF CLUB 
1 / 2 3 - 2 / 2 1  ENCINAL 
PETTY CASH / FINANCE 
1 2 / 6 - 2 / 7  KINGS V I L L  
EMPLOYEE TOOL 
MAR LIFE/AD&D I N S  
JAN RETAINAGE/MB 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REBUILD TRANSMISSION 
SMALL TOOLS 
REV VEH PARTS 
CNG ENGINE 
FEB INTERPRETER 
CONST SVC MB TO 1 / 3 1  
CLEANING SUPPLIES 
REV VEH PARTS 
HA2 WASTE D I S P  
PARTS & SUPPLIES 
JAN/PEB PHONES/RIVER 
REV VEH PARTS 
CITRIX PRES SERVER 

8 9 3 . 1 7  
6 8  6 4  

- 1 5 7 . 6 7  
6 6 . 0 0  
6 6 . 0 0  
6 6 . 0 0  
66.00 
66.00 
66.00 
66.00 
66.00 
66.00 
6 6 . 0 0  
6 6 . 0 0  
6 6 . 0 0  

1 3 7 . 6 5  
2 . 2 8 9 . 9 2  

3 6 6 . 8 3  
1 5 8 . 2 5  
1 1 1 . 2 9  
3 9 2 , 3 7  
1 0 4 , 2 7  
8 1 7 . 6 4  9 5 9 . 2 8  

3 7 4 . 6 9  
1 4 3  11 

7 2 . 2 4  
3 , 7 7 9 . 1 5  

1 6 , 4 2 4 , 9 3  
7 0 5 , 8 9  
1 7 5  3 5  
4 4 4 , 1 5  

4 . 9 2 7  3 5  
3 4 2 . 8 4  

2 , 7 6 5 . 1 4  
6 7 7 . 2 8  

7 8 , 4 1  
9 , 5 9 4 . 8 9  

2 0 . 2 8  
2 , 1 7 2 . 1 6  

3 8 , 2 1 6 . 9 6  
7 0  0 0  

9 6 , 8 3 0 . 3 2  
1 , 5 1 0 . 4 5  
261,60 
4 7 5 . 0 0  

3 7 . 8 9  
9 1 . 2 9  

3 6 0  5 9  
5 .250 ,OO 
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DATE: 03/01/08 THRU 03/31/08 
____-___-___-______.____________________---------------------------------------------------------.---------------------------------- 

VENDOR TRANS. TRANSACTION TRANSACTION COI"1MENT CHECK CHECK CHECK VENDOR VENDOR 
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT 
____________-___________________________---------.---------------------------------------------------------------------------------- 

25122 03/14/08 30.92 001346 CITY OF SANTA CRUZ 
25123 03/14/08 4.407.73 909 CLASSIC GRAPHICS 
25124 03/14/08 39.118.97 001124 CLEAN ENERGY 
25125 03/14/08 38,048.62 002569 COMERICA BANK 
25126 03/14/08 12.36 002063 COSTCO 

25127 03/14/08 

25128 03/14/08 

25129 03/14/08 
25130 03/14/08 
25131 03/14/08 

25132 03/14/08 

25133 03/14/08 
25134 03/14/08 

25135 03/14/08 
25136 03/14/08 

25137 03/14/08 

25138 03/14/08 
25139 03/14/08 

25140 03/14/08 
25141 03/14/08 
25142 03/14/08 

25143 03/14/08 
25144 03/14/08 
25145 03/14/08 

4.639.95 504 CUMMINS WEST. INC. 

1.856,71 001000 DAIMLER BUSES N. AMERICA INC 

53,027.01 001316 DEVCO OIL 
196.85 085 DIXON & SON TIRE. INC. 
153.00 002388 DOGHERW S 

3,015.53 432 EXPRESS PERSONNEL SERVICES 

767.06 647 GFI GENFARE 
1,112.91 117 GILL I G COR POPATI ON 

50,OO E 3 7 8  GRANADOS -BOYCE . MARIA 
432,42 001097 GREENWASTE RECOVERY, INC. 

2.108.72 166 HOSE SHOP, THE 

427.22 036 KELLY-MOORE PAINT CO., INC. 
1.123,61 039 KINKO'S INC. 

946.31 766 KRAFT'S BODY SHOP 
343.42 579 LAB SAFETY SUPPLY. INC 
59.09 107A LUMBERMENS 

1.003.10 001358 MARINA MOTOR COMPANY 
650,OO 764 MERCURY METALS 
726.22 041 MISSION UNIFORM 

18169 
18031 
18126 
18035 
17811 
17812 
17813 
17814 
17953 
17954 
18124 
18125 
17924 
18026 
18027 
18168 
17909 

7 17984 
17985 
17986 
18151 
18152 
18025 
17919 
17944 
18003 
18143 
18098 
18099 
18100 
17940 
18075 
18076 
17825 
17888 
17889 
17890 
17891 
17892 
18106 
17994 
17905 
17906 
17948 
17983 
17971 
17815 
17816 
17817 
17818 

FEB LANDFILL 
OUT RPR REV VEH 
LNG/FEB- FLT 
WOKK COMP FUND 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
REV VEH PARTS 
CREDIT MEMO 

INSITE RENEWAL 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 

TIRES & TUBES 
TOW #113 
TOW # 321 
TOW # 314 
TEMP/AI)M W/E 2/17 
TEMP/ADM W/E 2/24 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
COPYRIGHT RELEASE 
FEB RESEARCH PARK 
FEB KINGS VILLAGE 
FEB MT HERMON 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 

REV m n  PARTS 

FUEL/FLT 

REPAIRS/MAINTENANCE 
FEB PRINTING/OPS 
FEB PRINTING/OPS 
FEB PRINTING/OPS 
FEB PRINTING/OPS 
FEB PRINTING/OPS 
OUT RPR REV VEH 
PARTS & SUPPLIES 
REPAIRS/MAINTENANCE 
REPAIRS /MAINTENANCE 
PARTS & SUPPLIES 
OUT RPR REV VEH 
RAMP REPAIR # 309 
UNIF & LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 

30.92 
4,407,73 
39 118.97 
38 048.62 

2.24 
4.73 
2.86 
2.53 

1,281.66 
-1,281.66 
4 234.95 
405.00 

1.571.46 
278.84 
6.41 

53,027.01 
196.85 
35 00 
64,00 
54 00 

1.525 20 
1,490.33 
767.06 
508.50 
340.26 
264.15 
50.00 
204 11 
170.71 
57 60 
54.04 

1.986.86 
67.82 
427.22 
74.48 

227.07 
75.44 

263.18 
483.44 
946.31 
343.42 
21,11 
23.74 
14.24 

1,003.10 
650.00 
277.06 
139.90 
49.42 
57.11 
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25146 03/14/08 

25147 03/14/08 

25148 03/14/08 

25149 03/14/08 

25150 03/14/08 

25151 03/14/08 
25152 03/14/08 
25154 03/14/08 

25155 03/14/08 

9 

3,819.12 001063 NEW FLYER INDUSTRIES LIMITED 

15.414.13 009 

1.274.49 043 

PACIFIC GAS & ELECTRIC 

PALACE ART & OFFICE SUPPLY 

5,959.50 001136 PARWS CORPORATION 

150.00 481 PIED PIPER EXTERMINATORS, INC. 

58.95 002094 RICON CORPORATION 
941.15 018 SALINAS VALLEY FORD SALES 

3.807.08 002713 SANTA CRUZ AUTO TECH, INC. 

539.18 135 SANTA CRUZ AUTO PARTS. INC. 

17933 
18130 
18131 
18132 
18138 
18173 
18062 
18063 
18064 
18065 
18066 
18067 
18068 
18156 
18157 
18158 
17854 
18038 
18039 
18040 
18041 
18145 
18146 
18053 
18159 
18160 
18050 
18051 
18052 
18002 
17823 
17926 
17942 
17958 
17972 
17973 
17974 
17975 
17976 
17977 
17978 
17979 
17980 
17981 
17982 
17794 
17903 
17904 
17941 
18056 

UNIF & LAUNDRY 
UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FAC 
UNIF/LAUXDRY/FAC 
UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
1/31-3/3 920 PACIFIC 
1/26-2/27 DUROIS 
1/31-2/29 CNG/FLT 
OFFICE SUPPLY/ADM 
OFFICE SUPPLIES/OPS 
OFFICE SUPPLY/OPS 
OFFICE SUPPLY/OPS 
OFFICE SUPPLY/OPS 
OFFICE SUPPLIES/ADM 
CREDIT MEMO 
RIDERNET BASE SYSTEId 
WIRELESS INSTALL 
WIRELESS INSTALL 
FER PEST CONTROL 
FER PEST CONTROL 
FEB PEST CONTROL 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR OTH VEH 
OUT RPR OTH VEH 
OUT RPR OTH VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
REV VEH PARTS 
PARTS & SUPPLIES 
CREDIT MEMO 

97.45 
22,32 
22,32 
22,32 
22,32 
16.00 
375 ~ 50 
243.48 
874.68 
994.56 
924.88 
364.99 
41.03 

1,922.51 
7.522.48 
5,969.14 
977.59 
289.75 
2.80 
18.20 
-62.91 
251.63 
-202.57 

5,164.50 
530.00 
265.00 
48 ~ 50 
53,OO 
48 ~ 50 
58,95 
941.15 
273.51 

1,025,93 
733.68 
50.15 
50.15 
50.15 
50.15 
56.60 
56.60 
50.15 
50.15 
50.15 
50.15 

1.259.56 
25,67 
56.96 
107.43 
24.80 
-38,65 
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25156 03/14/08 
25157 03/14/08 

25158 03/14/08 
25159 03/14/08 

25160 03/14/08 
25161 03/14/08 

25162 03/14/08 
25163 03/14/08 

25164 03/14/08 

25165 03/14/08 
25166 03/14/08 
25167 03/14/08 
25168 03/14/08 

25169 03/14/08 
25170 03/14/08 

25171 03/21/08 
25172 03/21/08 
25173 03/21/08 

25174 03/21/08 
25175 03/21/08 
25176 03/21/08 

25177 03/21/08 
25178 03/21/08 
25179 03/21/08 

25180 03/21/08 
25181 03/21/08 
25182 03/21/08 tt 25183 03/21/08 

1 25184 03/21/08 - 25185 03/21/08 

605.00 002700 
3.770.32 079 

188,11 122 
2.465,12 864 

2,707.41 002805 
181.30 170 

600.00 728 
9.983.70 057 

67.84 007 

171.53 002829 
323.88 221 

1.893.37 001506 
278,iO 042 

13.29 186 
67,32 147 

123 89 001015 
38.00 886 

6 , 3 8  294 

6,255.00 948 
1.337.74 OOlA 
4.435.66 876 

771.42 R451 
189.49 002189 
150.63 739 

5.000.00 002346 
1,078.91 001346 

10.34 130 
336.73 001164 

2,500.01 909 
368.00 367 

SANTA CRUZ COUNTY 
SANTA CRUZ MUNICIPAL UTILITIES 

VENDOR TRANS. 
TYPE NUMBER 

SCMTD PETTY CASH - OPS 
TAMC 

TELEPATH CORPORATION 
TOWNSEND'S AUTO PARTS 

TRITON CONSTRUCTION 
U.S. BANK 

UNITED PARCEL SERVICE 

VALLEY POWER SYSTEMS, INC. 
VEHICLE MAINTENANCE PROGRAM 
WESTERN STATES OIL CO.. INC. 
WFCB-OSH COMMERCIAL SERVICES 

WILSON. GEORGE H., INC. 
ZEE MEDICAL SERVICE CO. 

A-Z BUS SALES, INC. 
ALL PURE WATER 
ANDY'S AUTO SUPPLY 

ARNTZ BUILDERS, INC. 

ATCHISON.BARISONE.CONDOTTI & 

BRENNAN, ELIZABETH/ 
BUS & EQUIPMENT 
CENTURY CHEVROLET 

AT&T/MCI 

CHANEY. CAROLYN & ASSOC.. INC 
CITY OF SANTA CRUZ 
CITY OF WATSONVILLE UTILITIES 
CLASSIC GLASS 
CLASSIC GRAPHICS 
COMMUNITY TELEVISION OF 

0 
0 

7 

7 

18057 
18058 
18059 
18105 
18116 
18095 
18096 
18097 
18144 
18043 
18044 
17927 
18060 
18061 
18114 
18175 
18176 
18177 
18178 
18179 
18166 
18167 
17922 
17956 
18028 
18082 
18083 
18084 
18085 
17936 
18087 
18088 
18127 
18029 
18196 
18199 
18226 
18225 
18246 
18247 
9152 
18242 
17989 
18109 
18233 
18241 
18235 
18218 
18032 
18148 

TRANSACTION '1 
DESCRIPTION 
____________________- - - - - .  

CREDIT MEMO 
SAFETY SUPPLIES 
CREDIT MEMO 
REV VEH PARTS 
HEALTH PEP.MIT/DUBOIS 
2/21-2/29 DUBOIS 
1 / 2 4 - 2 / 2 2 PACIFIC 
1/24-2/22 PACIFIC 
PETTY CASH/OPS 
VIDEO CONFERENCING 
VIDEO CONFERENCING 
MAR OUT REP EQUIP 
REV VEH PARTS 
REV VEH PARTS 
TESTING/GOLF CLUB 
4246044555645971 
4246044555645971 
4246044555645973. 
4246044555645971 
4246044555645971 
FRT OUT/FLT 
FRT OUT/FLT 
REV VEH PARTS 
REV VEH PARTS 
FUEL & LUBE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
SAFETY SUPPLIES 
SAFETY SUPPLIES 
REV VEH PARTS 
OFFICE SUPPLIES/FLT 
CREDIT MEMO 
PARTS & SUPPLIES 
CONST SVC MB TO 2/29 
JAN PHONES/IT 
LEGAL SVCS/425 FRONT 
LEGAL SVCS/RIVER ST 

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
MAR LEGISLATIVE SVCS 
STORM WATER/FLOOD 
2/1-3/1 RODRIGUEZ 

OUT RPR REV VEH 
TV COVERAGE 1/25 

SETTLEMENT/RISK 

REPAIR/MTC 

'RANSACTION COMMENT 
AMOUNT 

-132.91 
265.83 
-19.27 
249.32 
605.00 

1, 081.54 
94.28 

2,594.50 
188.11 

1,248.47 
1.216,65 
2,707.41 
155 25.84 46 

GOO 00 
229,44 
679.35 

1.249.81 
5,803.57 
2,021.53 

41,84 
26 00 
171 53 
323.88 

1.893,37 
141.75 
24.20 
56.25 
55.90 
13.29 
46.60 
20 72 
123 .89 
38.00 

-162.19 
168.57 

6,255.00 
1,337.74 
3,770. 6 6  
665.00 
771.42 
189.49 
60.95 
89.68 

5.000.00 
1.078.91 

10,34 
336.73 

2,500 01 
184.00 
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25186 03/21/08 23.05 001000 
25187 03/21/08 172.73 001206 
25188 03/21/08 102.76 085 
25190 03/21/08 640,OO 916 

25191 03/21/08 
25192 03/21/08 
25193 03/21/08 
25194 03/21/08 
25195 03/21/08 

25196 03/21/08 
25197 03/21/08 
25198 03/21/08 

25199 03/21/08 
25200 03/21/08 

25201 03/21/08 

25202 03/21/08 

25203 03/21/08 
25204 03/21/08 
25205 03/21/08 

25206 03/21/08 - 25207 03/21/08 

33,118,OO 954 
500.00 002862 
87.50 001492 

1.443.83 432 
1,452.82 117 

755.94 282 
64.17 546 
89.87 510A 

294.00 001093 
1.721.80 852 

141.23 107A 

DAIMLER BUSES N, AMERICA INC. 
DELTA GLASS 7 
DIXON & SON TIRE, INC. 
DOCTORS ON DUTY 

DOWNTOWN FORD SALES 
ECOLOGICAL CONCERNS INC. 
EVERGREEN OIL INC. 
EXPRESS PERSONNEL SERVICES 
GILLIG CORPORATION 

GRAINGER 
GRANITEROCK COMPANY 
HASLER, INC. 

YSOLL LABORATORY SPECIALISTS 
LAW OFFICES OF MARIE F. SANG 7 

LUMBERMENS 

2,181,40 001358 MARINA MOTOR COMPANY 

280.00 E303 MCGLAZE, GILLIAN 
1,138.92 001052 MID VALLEY SUPPLY 
597 60 041 MISSION UNIFORM 

561,90 001173 MURPHCO OF FLORIDA. INC 
3,739.32 001063 NEW FLYER INDUSTRIES LIMITED 

18149 
18162 
18185 
17991 
18204 
18205 
18206 
18207 
18208 
18209 
18210 
18211 
18212 
18213 
18214 
18215 
18216 
18217 
18183 
18231 
18163 
18228 
18055 
18128 
18018 
18219 
18232 
18243 
18203 
18036 
18037 
17937 
17993 
18045 
18046 
18048 
18049 
18107 
18108 
18249 
18112 
17949 
17950 
17951 
17952 
17987 
18133 
18248 
18117 
18118 

TV COVERAGE 2/22 
REV VEH PFLRTS 
REV VEH PARTS 
TIRES & TUBES 
1/25 DRUG TEST 
1/30 DRUG TEST 
2/7 DRUG TEST 
2/12 DRUG TEST 
2/12 DRUG TEST 
1/29 
2/18 DRUG TEST 
2/18 DRUG TEST 
2/18 DRUG TEST 
2/19 DRUG TEST 
2/19 DRUG TEST 
2/19 DRUG TEST 
2/19 DRUG TEST 
2/19 DRUG TEST 
2 FORD PICKUPS 
WATER DRAINAGE/MB 
HAZ WASTE DISP 
TEMP/ADM W/E 3/2 
REV VEH PARTS 
REV VEH PFLRTS 

REPAIR/MAINTENANCE 
REPAIRS/MAINTENANCE 

4/1-4/30 RENTAL/ADM 
4/1-4/30 RENTAL/PT 
JAN/FEB DRUG TESTS 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS /MAINTENANCE 

REPAIRS/MAINTENANCE 
ENCINAL FAC DOORBELL 

OUT RPR REV VEH 
OUT RPR REV VEH 
3/31-4/4 EMP TRAVEL 
CLEANING SUPPLIES 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/PT 
UNIFILAUNDRYIFAC 
EMP TRAVEL/MCGLAZE 
REV VEH PARTS 
REV ‘7EH PARTS 

184,OO 
23.05 
172,73 
102.76 
25 ~ 00 
100.00 
30.00 
30 00 
5.00 

100.00 
120.00 
120.00 
5.00 

30.00 
35.00 
5.00 

30.00 
5.00 

33,118.00 
500.00 
87.50 

1,443.83 
1,309.60 
143.22 
755.94 
64.17 
48.83 
41.04 
294.00 
976.00 
745.80 
23,80 
8.78 
17,56 
13 22 
3.41 
74.46 
891,556 

1.289.84 
280.00 

1,138.92 
290.50 
58.68 
128.32 
44.78 
53.00 
22.32 

561 90 
1,279.50 

69,98 
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25208 03/21/08 
25209 03/21/08 

25210 03/21/08 

25211 03/21/08 

25212 03/21/08 
25213 03/21/08 
25214 03/21/08 
25215 03/21/08 
25216 03/21/08 

25217 03/21/08 

25218 03/21/08 
25219 03/21/08 

25220 03/21/08 
25221 03/21/08 
25222 03/21/08 
25223 03/21/08 
25224 03/21/08 
25225 03/21/08 
25226 03/21/08 
25227 03/21/08 
25228 03 /21/08 
25229 03/21/08 

25230 03/21/08 

25231 03/21/08 
25232 03/21/08 
25233 03/21/08 
25234 03/21/08 
25235 03/21/08 
25236 03/28/08 

25237 03/28/08 

1.683.23 002721 
3.047.87 009 

1,178.42 043 

952 00 950 

146 48 050 

123,60 087 

17.824.59 904 

371.44 699 

271.25 002713 

3,415.00 001071 

4,539.15 001169 

81.12 135 

6.289.51 977 
30.00 880 

2.500.00 002267 
100.00 BO16 
120.00 299 

1.485.00 080 
12,060,37 001648 
3,802.94 002805 

23.769.36 970 
119.65 007 

307,472.52 002829 

5.067.80 001083 
264.918.19 002887 

567.09 436 
695.00 948A 
592.36 553 
335.20 020 

CHECK JOURNAL DETAIL BY CHECK NUP.IBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

--___--__--._----_-------------------------- 

NEXTEL COMMUNI CAT IONS 
PACIFIC GAS & ELECTRIC 

PALACE ART & OFFICE SUPPLY 

PARADISE LANDSCAPE INC 

PITNEY BOWES INC. 
QQUEST SOFTWARE SYSTEMS, INC 
RECOGNITION SERVICES 
RITE COUNT 
RNL DESIGN 

SALINAS CASH REGISTER CO INC 

SANTA CRUZ AUTO TECH. INC. 
SANTA CRUZ AUTO PARTS, INC. 

VENDOR TRANS, 

_ _  

SKNTA CRUZ TRANSPORTATION, LLC 7 
SEISINT. INC. 
SHAW & YODER, INC. 
SKILLICORN. DALE 7 

STANEK. RICHARD 7 
STATE BOARD OF EQUALIZATION 
STEVE'S UNION SERVICE 
TELEPATH CORPORATION 
THE MECHANICS BANK 
UNITED PARCEL SERVICE 

VALLEY POWER SYSTEMS, INC. 

WATSONVILLE TRANSPORTATION,INC 
WEST BAY BUILDERS. INC. 
WEST PAYMENT CENTER 
WESTAMERICA BANK TRUST DEPT 
YELLOW FREIGHT SYSTEM, INC. 
ADT SECURITY SERVICES INC. 

209.77 002828 ALLIED ELECTRONICS 

NUMBER 
- . - - - 

18119 
18120 
18121 
18239 
18244 
18224 
18240 
18078 
18142 
18147 
18020 
18164 
17757 
18245 
18220 
18182 
18229 
18230 
17969 
17970 
18030 
18024 
18101 
18140 
18042 
18221 
18223 
17967 
18222 
18034 
18238 
18198 
18200 
18201 
18202 
18054 
18236 
18237 
1813 9 
18197 
18181 
18227 
18234 
18319 
18320 
18321 
18322 
18323 
18324 
18293 

DATE: 03/01/05 THRU 03/31/08 
_ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ^ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 

2/9-3/11 RESEARCH 
1/25-3/7 KINGS VLG 
OFFICE SUPPLIES/FAC 
OFFICE SUPPLIES/PT 
OFFICE SUPPLIES/ADM 
bIAR MAINTENANCE 

2/4-3/3 PHONES/PT 

LANDSCAPE/SVTC 
4 /I - 6 / 3  o RENTAL/MTC 
NETWORKED TIMECLOCK 
EMP INCENTIVE 
BILL CHANGERS 
PROF SVCS THRU 1/31 
PROF SVS THRU 1/31 
OUT REPAIR EQUIP 
OUT REPAIR EQUIP 
OUT RPR OTH VEH 
PARTS & SUPPLIES 
REV VEH PARTS 
FEB PT SVCS 
PROF/TECH SVC/RISK 
FEB LEGISLATIVE SVCS 
MAR BOARD MTGS 
OUT REPAIR EQUIP 
FEB USE TAX PREPAY 

HANDHELD RADIOS 
FEB RETAINAGE/MB 
FRT OUT/FLT 
FRT OUT/FLT 
FRT OUT/FLT 
REV VEH PARTS 
ENG REPOWER #2220 
ENG REPOWER # 2311 
2/2-2/29 PT SVCS 
CONST SVC MB TO 2/29 
FEB ACCESS CHARGES 

FRT OUT/FLT 
APR ALARMS/PACIFIC 
APR ALARMS/DUBOIS 

FEB FUEL/PT 

FEB RETAINAGE/MB 

APR ALARMS/KINGS VLG 
APR ALARMS/RIVER ST 
APR ALARMS /WTC 
APR ALARMS/GOLF CLB 
REV VEH PARTS 

15.28 
61.10 

1,540.04 
773.42 

1.683.23 
I, 013.49 
2,028.38 

21.42 
635.68 
521 32 
887,OO 
65,OO 
146.48 

3.415 00 
123 60 

4,539.15 
17,291.52 

533.07 
185.72 
185.72 
271.25 
6.18 
74.94 

6.289 51 
30.00 

2.500.00 
100.00 
120.00 

1,485.00 
12,060,37 
3,802 94 

23.769 36 
48.19 
28.34 
43,12 
141,56 

153.665.48 
153.665.48 
5,067.80 

264,918.19 
567.09 
695.00 
592.36 
61.10 
46.66 
42.71 
58.67 
46 66 
79.40 

209 ~ 77 



DATE 04/01/08 07:31 SUNTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANI: 

PAGE 9 

25238 03/28/08 
25239 03/28/08 
25240 03/28/08 
25241 03/28/08 
25242 03/28/08 
25243 03/28/08 
25244 03/28/08 
25245 03/28/08 
25246 03/28/08 
25247 03/28/08 
25248 03/28/08 
25249 03/25/08 
25250 03/28/08 
25251 03/28/08 
25252 03/28/08 
25253 03/28/08 

375.00 001062 
5.438.60 001141 

1.30 294 
53.29 M033 
36.42 M068 
9,96 M077 

60,30 M072 
38.37 M078 
38.37 M079 

425,102.88 502 
1.316.34 002287 

85.00 E090 
135.50 M022 
19.19 M080 
67.76 M073 
66.93 172 

25254 03/28/08 26.65 M036 
25255 03/28/08 407.50 001346 
25256 03/28/08 1,900.63 130 

25257 03/28/08 4.64 M090 
25258 03/28/08 26.867.61 001124 

25259 03/28/08 17,OO 002063 

25260 03/28/08 
25261 03/28/08 
25262 03/28/08 
25263 03/28/08 
25264 03/28/08 
25265 03/28/08 

25266 03/28/08 
25267 03/28/08 
25268 03/28/08 
25269 03/28/08 

25270 03/28/08 
0 

60.30 M116 
67.76 M092 

224.54 002814 
1.216.65 R518 

64.00 E633 
1.691,72 001000 

26.65 M039 
128.00 002567 

38.300.19 001316 
3.040,77 085 

ALLTERRA ENVIRONMENTAL INC. 
AMERICAN BUSINESS SYSTEMS. INC 
ANDY’S AUTO SUPPLY 0 
BAILEY, NEIL 0 
BASS. BETTY 0 
BlZADFORD. THOMAS 0 
BRIDINGER. CHRIS 0 
BRIDINGER. DENISE 0 
BROGDON. ROY 
CA PUBLIC EMPLOYEES’ 
CALIFORNIA SERVICE EMPLOYEES 
CALLEJAS. LETICIA 
CAPELLA, KATHLEEN 0 
CARR, DALE 0 
CENTER, DOUG 0 
CENTRAL WELDER’S SUPPLY. m c .  
CERVANTES , GLORIA 0 
CITY OF SANTA CRUZ 
CITY OF WATSONVILLE UTILITIES 

CLARKE, PATRICIA 
CLEAN ENERGY 

COSTCO 

CRAMBLETT, LAWRENCE 
CRAWFORD, TERRI 
CREATIVE BUS SALES, INC. 
CSAA- IIa 
DACOSTA, aosco 
DAIMLER BUSES N. AMERICA 1 

DAVILA, ANA W I A  
DEPARTMENT OF JUSTICE 
DEVCO OIL 
DIXON & SON TIRE, INC. 

67.76 M096 DRAKE. JUDITH 

0 

0 

:NC 

0 

0 

18165 
18479 
18155 
18383 
18405 
18384 
18414 
18385 
18386 
18483 
18484 
18487 
18406 
18387 
18415 
18122 
18123 
18388 
18250 
18441 
18442 
18443 
18444 
18416 
18373 
18448 
18089 
18090 
18091 
18092 
18093 
18094 
18417 
18418 
17988 
18381 
18437 
18190 
18191 
18273 
18299 
18389 
18326 
18450 
18069 
18070 
18071 
18072 
18259 
18419 

JAN/PIAR 08 INSPEC 
SOFTWARE SUPP/UPGRD 
REV VEH PARTS 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
APRIL MED INS 
APRIL MEDICAL 
3/10 MEDICAL EXAM 
MED PYMT SUPP 
FIED PYMT SUPP 
MED PYMT SUPP 
SAFETY SUPPLIES 
PARTS & SUPPLIES 
MED PYMT SUPP 

1/4-3/5 RODRIGUEZ 

1/4-3/5 RODIRGUEZ 
1/4-3/5 RODRIGUEZ 

INSPECTION SVCS/MB 

CONTAINER/RODRIGUEZ 

MED PYMT SUPP 
CNG/FLEET 
CNG/FLT 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEK PARTS 

DMV FEES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
MED PYMT SUPP 
FEB FINGERPRINTS 
3 /11-3 /23 FUEL/FLT 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
PIED PYMT SUPP 

PHOTO PROCESS/OPS 

SETTLEMENT/RISK 

375,oo 
5.438. GO 

1.30 
53,29 
36.42 
9.96 

60.30 
38,37 
38.37 

425.102,88 
1.316,34 

85.00 
135,50 
19,19 
67.76 
60.30 
6.63 
26.65 

407.50 
65 64 

1.403.08 
396 02 
35.89 
4.64 

13,242.15 
13,645.46 

2.20 
2 64 
3.18 
3.92 
2 53 
2,53 

GO 30 
67.76 
224.54 

1,216.65 
64 00 
13.44 

1,242.85 
272.70 
162.73 
26.65 
128 00 

38,300.19 
416.47 
817.23 
793.85 
800 10 
213 12 
67.76 



DATE 04/01/08 07:31 

_ _ _ _ _ - - _ _ - - _ - - - _ _ - -  

CHECK CHECK 
NUMBER DATE 
.------__--___-___- 

25271 03/28/08 
25272 03/28/08 
25273 03 /28/08 
25274 03/28/08 
25275 03/28/08 
25276 03/28/08 
25277 03/28/08 
25278 03/28/08 
25279 03/28/08 
25280 03/28/08 

25281 03/28/08 
25282 03/28/08 
25283 03/28/08 
25284 03/28/08 

25285 03/28/08 
25286 03/28/08 
25287 03/28/08 
25288 03/28/08 
25289 03/28/08 
25290 03/28/08 

25291 03/28/08 
25292 03/28/08 
25293 03/28/08 

25294 03/28/08 
25295 03/28/08 
25296 03 /28/08 
25297 03/28/08 
25298 03/28/08 
25299 03/28/08 
25300 03/28/08 
25301 03/28/08 
25302 03/28/08 
253 03 03 /28 /08 
25304 03/28/08 
25305 03/28/08 
25306 03/28/08 

25307 03/28/08 
25308 03/28/08 

25310 03/28/08 
25309 03/28/08 

0 
'c, 25311 03/28/08 

33 40 298 
1,488,OO 432 
498,75 372 
67.76 M099 
64 .OO E634 

6,765,25 001158 
134.83 M074 
26,65 M040 
53.29 P l l O O  
455.29 647 

67.76 MlOl 
53,29 M041 

123.00 632 
1.822,71 282 

53,29 M081 

26 65 M082 

49.88 M 0 4 3  

65.557 75 001035 

29.000.00 002116 

625.25 166 

60.30 M075 
64 .OO E632 

15.308.20 002117 

6 7 , 7 6  M049 
4 64 M103 

2,706 85 110 
73,75 405 

2,320.00 220 
34.00 E407 
67.76 M104 
314.36 M061 
36 48 878 
681.87 039 
4.64 M105 

188.00 852 
320.28 107A 

_ - -  

SANTA CRUZ I4ETROPOLITAN TRANSIT DISTRICT 
CHECK JOUIWAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE: 03/01/08 THRU 03/31/08 

VENDOR VENDOR TRANS. 

_ _  

ERGOMETRICS 
EXPRESS PERSONNEL SERVICES 
FEDERAL EXPRESS 
FIKE, LOUIS 
FORTHUN, PATRICK 
FRICKE PARKS PRESS INC 
GABRIELE , BERNARD 
GARBEZ, LINDA 
GARCIA, SANTIAGO 
GFI GENFKRE 

GOES, ALAN 
G O W I A ,  ROBERT 
GOVERNMENT FINANCE OFFICERS 
GRAINGER 

HALL, JAMES 
HARRIS & ASSOCIATES 
HINDIN, LENORE 
HINSHAW, EDWARD & BARB= 
HOLODNICK. JAMES 
HOSE SHOP, THE 

HOWARD. CAROL 
ITALIA, MAURIZIO 
IULIANO 

JACOBS, KENNETH 
JEMISON, MAURICE 
JESSICA GROCERY STORE, INC. 
JOHN'S ELECTRIC MOTOR SVC 
JONES COMPANY. THE ED 
JONES. CHRISTINE M. 
JUSSEL. PETE 
KAP1EDA. TERRY 
KELLY SERVICES, INC. 
KINKO'S INC. 
KOH?OIA. MARY 
LAW OFFICES OF MARIE F. SANG 
LUMBERMENS 

4. 64 Mi06 LYALL, JOHN DAVID 
1,407.05 001119 MACERICH PARTNERSHIP LP 
2,179.48 001358 MARINA MOTOR COMPANY 

10.00 E303 MCGLAZE. GILLIAN 
42.31 013 MCI SERVICE PARTS. INC. 

0 

0 
0 
0 

0 
0 

0 

0 
7 
0 

0 

7 

0 
0 

7 

0 
0 

0 
7 

0 
7 

NUMBER 
_ _ _ _ _ -  

18327 
18480 
18488 
18420 
18438 
18153 
18421 
18390 
18391 
18192 
18274 
18422 
18392 
18252 
18347 
18357 
18358 
18379 
18393 
18482 
183 94 
18338 
18395 
18317 
18462 
18423 
18436 
18336 
18337 
18407 
18425 
18341 
18115 
18150 
18360 
18426 
18408 
18382 
18174 
18427 
18180 
18047 
18079 
18080 
18110 
18428 
18339 
18256 
18478 
18263 

SCORING SERVICES 
TEMP/ADM W/E 3/9 
FEB-MAR MAIL 
PIED PYMT SUPP 
DMV FEES 

MED PYMT SUPP 
MED PYMT SUPP 
PIED PYMT SUPP 
REV VEH PARTS 
REV VEH PARTS 
MED PYMT SUPP 
MED PYMT SUPP 

PRINTING/I*ITC 

OFFICE SUPPLIES/FIN 
REPAIRS /MAINTENANCE 
MISC SUPPLIES/MB 
MISC SUPPLIES/MB 
PLATFORM TRUCK/MB 
PIED PYMT SUPP 
2/1-2/29 PROF SVCS 
hlED PYMT SUPP 
370 ENCINAL RENT 
MED PYMT SUPP 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
MED PYMT SUPP 
DMV FEES 
115 DUBOIS RENT 
111 DUBOIS RENT 
MED PYMT SUPP 
MED PYMT SUPP 
CUSTODIAL SERVICES 
OUT RPR EQUIP 
EMP INCENTIVE PROGRM 
D W  FEES 
MED PYPlT SUPP 
MED PYMT SUPP 
TEMP/OPS W/E 3/9 
GREEN ON 17 BROCHURE 

REPAIRS~MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPA:RS/MAINTENANCE 

MED PYMT SUPP 
WORKERS COMP CLAIM 

MED PYMT SUPP 
CAPITOLA MALL RENT 
OUT REPAIR #315 
DMV FEES 
REV VEH PARTS 

PAGE 10 

TRANSACTION COMMENT 
AMO-iJNT 

_ _ - _ _ - _ _ _ - - _ _ - _ - - - _ -  

33.40 
1,488.00 
498.75 
67.76 
64.00 

6,765.25 
134.83 
26.65 
53.29 
365.72 
89.57 
67.76 
53.29 

123.00 
20.91 
10.41 
47,36 

1,744.03 
53.29 

65.557,75 
26 65 

29.000.00 
49.88 
317.51 
307.74 
60.30 
64.00 

3,271.61 
12,036,59 

67.76 
4.64 

2,706.85 
73.75 

2.320.00 
34 00 
6 7 . 7 6  
314,36 
36.48 
681.87 
4.64 

188.00 
287.02 
12.68 
9.86 
10 72 
4,64 

1.407,05 
2.179.48 

10.00 
42.31 



DATE 0 4 / 0 1 / 0 8  0 7 . 3 1  SANTA CRUZ METROPOLITiiN TRANSIT DISTRICT PAGE 11 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE: 0 3 / 0 1 / 0 8  THRU 0 3 / 3 1 / 0 8  
._._______________-_________^___________---------------------.---------------------------------------------------------------------- 

CHECK CHECK CHECK VENDOR VENDOR 
NUMBER DATE AMOUNT NAME 

VENDOR TRANS. 
TYPE NUMBER 

2 5 3 1 2  0 3 / 2 8 / 0 8  8 0 8 . 1 4  7 6 4  MERCURY METALS 
2 5 3 1 3  0 3 / 2 8 / 0 8  1 0 1 . 9 0  0 0 1 0 5 2  MID VALLEY SUPPLY 

2 5 3 1 4  0 3 / 2 8 / 0 8  6 7  7 6  M108 MILLER. FOREST 
2 5 3 1 5  0 3 / 2 8 / 0 8  6 4 0 , 1 5  0 4 1  MISSION UNIFORM 

2 5 3 1 6  0 3 / 2 8 / 0 8  
2 5 3 1 7  0 3 / 2 8 / 0 8  
2 5 3 1 8  0 3 / 2 8 / 0 8  
2 5 3 1 9  0 3 / 2 8 / 0 8  

2 5 3 2 0  0 3 / 2 8 / 0 8  

2 5 3 2 1  0 3 / 2 8 / 0 8  
2 5 3 2 2  0 3 / 2 8 / 0 8  

2 5 3 2 3  0 3 / 2 8 / 0 8  
2 5 3 2 4  0 3 / 2 8 / 0 8  
2 5 3 2 5  0 3 / 2 8 / 0 8  
2 5 3 2 6  0 3 / 2 8 / 0 8  
2 5 3 2 7  0 3 / 2 8 / 0 8  
2 5 3 2 8  0 3 / 2 8 / 0 8  

2 5 3 2 9  0 3 / 2 8 / 0 8  
2 5 3 3 0  0 3 / 2 8 / 0 8  
2 5 3 3 1  0 3 / 2 8 / 0 8  
2 5 3 3 2  0 3 / 2 8 / 0 8  
2 5 3 3 3  0 3 / 2 8 / 0 8  
2 5 3 3 4  0 3 / 2 8 / 0 8  

2 5 3 3 5  0 3 / 2 8 / 0 8  
2 5 3 3 6  0 3 / 2 8 / 0 8  

2 1 2 , 6 1  0 0 1 4 5 4  MONTEREY BAY OFFICE PRODUCTS 
6 4 . 0 0  E606 MULLIS. MICHAEL 
6 4 . 0 0  E 6 3 1  NEVIN. JOHN 

1 4 . 7 9 0 . 2 2  0 0 1 0 6 3  NEW FLYER INDUSTRIES LIMITED 

2 0 7 , 8 0  004  NORTH BAY FORD LINC-MERCURY 

2 6 . 6 5  M050 0 M?iRA, KATHLEEN 
9 7 . 3 9  0 4 3  PALACE ART & OFFICE SUPPLY 

2 8 4 , 6 6  M057 PARHAM. WALLACE 
3 8 , 3 7  M051 PEND-GON. LINDA 
5 3 . 2 9  M109 PEREZ. CHERYL 

1 . 5 6 9 . 3 5  R 5 1 9  PERRIGO’S AUTO BODY 
2 4 7 . 5 4  M064 PETERS, TERRIE 
4 5 0 . 0 0  0 0 1 1 4 2  PHYSICIANS MEDICAL GROUP 

6 7 , 7 6  M070 
6 7 . 7 6  M l l 7  

2 8 4 . 6 6  M058 
7 9 1 . 8 3  1 5 6  

3 , 9 7 5 . 0 0  0 0 1 0 7 1  
4 1 2 . 2 3  8 8 3  

2 4 6 . 6 0  MOO5 
5 3 . 2 9  M085 

PICARELLA. FRANCIS 
POLANCO. ANDRES 
POTEETE. BEVERLY 
PRINT GALLERY. THE 
QQUEST SOFTWARE SYSTEMS. INC 
RCR FABRICATION AND DESIGN 

ROSS, EMERY 
ROSSI. DENISE 

- - - - - - 

1 8 0 8 6  
18111  
1 8 1 1 3  
1 8 2 5 1  
1 8 4 4 5  
1 8 4 2 9  
1 8 0 8 1  
1 8 1 3 4  
1 8 1 3 5  
1 8 1 3 6  
1 8 1 3 7  
1 8 3 2 8  
1 8 3 6 1  
1 8 4 3 5  
1 8 1 9 3  
1 8 2 7 5  
1 8 2 7 6  
1 8 2 7 7  
1 8 2 7 8  
1 8 3 1 6  
1 8 3 5 2  
1 8 3 5 3  
1 8 3 7 1  
1 8 3 7 2  
1 8 1 8 7  
1 8 1 8 8  
1 8 3 9 6  
1 8 1 4 1  
1 8 3 1 0  
1 8 3 1 1  
1 8 4 0 9  
1 8 3 9 7  
1 8 3 9 8  
1 8 4 8 6  
1 8 4 1 0  
1 8 2 8 4  
1 8 2 8 5  
1 8 2 8 6  
1 8 2 8 7  
1 8 2 8 8  
1 8 2 8 9  
1 8 4 1 1  
1 8 4 3 0  
1 8 4 1 2  
1 8 1 5 4  
1 8 3 8 0  
1 8 0 7 3  
1 8 0 7 4  
1 8 4 0 4  
1 8 3 9 9  

TRANSACTION 
DESCRIPTION 

_ _ _ - _ _ - _ _ _ - _ _ - _ _ - - _ - -  

RPR/WTC YARD 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
CREDIT MEMO 
MED PYMT SUPP 
UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
LJNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
1 2 / 1  - 2 / 2  9 COPIER/ADM 
DMV FEES 
DMV FEES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
MED PYMT SUPP 
CREDIT MEMO 
OFFICE SUPPLIES/LGL 
OFFICE SUPPLIES/LGL 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 

MED PYMT SUPP 

MEDICAL EXAMSLFLT 
MEDICAL EXAM/FLT 
MEDICAL EXAM/FLT 
MEDICAL EXAM/FLT 
MEDICAL EXAM/FLT 
MED PYMT SUFP 
MED PYMT SUPP 
MED PYMT SUPP 
PRINT ROUTE STICYaRS 
TIMECLOCK CKRDS 
REV VEH PARTS 
OUT RPR REV VEH 
MED PYMT SUFP 
MED PYMT SUPP 

SETTLEMENT/RISK 

MEDICAL EXAM/FLT 

TRANSACTION COMMENT 
AMOUNT 

.__________________-___ 

8 0 8  I 1 4  
1 4 . 5 8  
9 9 . 6 0  

1 5 4 . 8 1  
- 1 6 7 . 0 9  

6 7 . 7 6  
9 5 . 4 3  
5 8  68  

2 9 9 . 0 4  
4 4 , 7 8  

1 4 2 . 2 2  
2 1 2 . 6 1  

6 4 . 0 0  
6 4 . 0 0  

2 9 1 . 5 8  
5 8 1 . 1 4  
1 6 1 . 0 0  
5 4 8 . 5 0  

1 2 , 3 1 6 , 9 6  
1 7 3 , O l  
2 1 8 . 0 0  
2 1 8 . 0 0  
1 3 7 . 6 9  
1 4 4 . 3 4  
1 0 3 . 9 0  
1 0 3 . 9 0  

2 6 . 6 5  
- 9 5 , 9 9  
1 7 9 . 4 2  

1 3 . 9 6  
2 8 4 , 6 6  

3 8 . 3 7  
5 3  . 2 9  

1 , 5 6 9 , 3 5  
2 4 7 . 5 4  

7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
6 7  ~ 7 6  
6 7 . 7 6  

2 8 4 , 6 6  
7 9 1 . 8 3  

3 , 9 7 5 . 0 0  
3 8 7 . 2 3  

8 5 . 0 0  
2 4 6  ~ 6 0  

5 3 . 2 9  



DATE 04/01/08 07:31 

25337 03/28/08 26 65 M030 
25338 03/28/08 978 ~ 49 001379 
25339 03/28/08 1.798 07 018 

25340 03/28/08 4.64 Mlll 
25341 03/28/08 2,052.55 002713 
25342 03/28/08 833.91 135 

25343 03/28/08 

25344 03/28/08 
25345 03 /28/08 
25346 03/28/08 
25347 03/28/08 
25348 03/28/08 
25349 03/28/08 
25350 03/28/08 

25351 03/28/08 
25352 03/28/08 
25353 03/28/08 
25354 03/28/08 

25355 03/28/08 
25356 03/28/08 
25357 03/28/08 
25358 03/28/08 
25359 03/28/08 
25360 03/28/08 
25361 03/28/08 
25362 03/28/08 
25363 03/28/08 

TOTAL 

484.10 001 

1.210.78 681 
290.89 MOlO 
67 76 M112 
53.29 M054 

11,651.11 001075 
115 00 BO17 
531,99 002504 

26.65 14086 
11,687.55 982 

139.16 001038 
1,548.29 002829 

100.92 434 
10,871.22 001043 

134.83 PI076 

100.63 E495 
60.30 M115 
258,38 186 
26,65 M088 
271.55 553 

3,844.26 676 

2.068.985 90 

SANTA CRUZ METROPOLITAN TF9NSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 12 

DATE: 03/01/08 THRU 03/31/08 
._______________________________________-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT 
NAME TYPE NUMBER DESCRIPTION AMOUNT 

ROME , RUBY 
SAFETY-KLEEN SYSTEMS, INC . 
SALINAS VALLEY FORD SALES 

SANCHEZ, FELIX 0 
SANTA CRUZ AUTO TECH. INC. 
SANTA CRUZ AUTO PARTS, INC. 

snc 
SCOTTS nom SHOP 
SHORT, SLOAN 
SILVA, EDWARD0 
SLOAN. FRANCIS 
SOQUEL I11 ASSOCIATES 
STONE. MARK 
TIFCO INDUSTRIES 

TOLINE, DONALD 0 
TRANSPORTATION PIANAGEMENT 
TWINVISION NA INC. 
VALLEY POWER SYSTEMS, INC. 

VERIZON WIRELESS 0 
VISION SERVICE ?LAN 
VOWiAL, YVETTE 0 
WEBER. HAYES & ASSOCIATES 
WHITE. LES 
WILLIAMS, CHRIS 0 
WILSON, GEORGE H., INC. 
YAGI. RANDY 0 
YELLOW FREIGHT SYSTEM. INC. 

ZOAST COMldERCIAL BANK 

18400 
18281 
18129 
18290 
18431 
18258 
18102 
18103 
18104 
18171 
18172 
18269 
18476 
18477 
18318 
18413 
18432 
18401 
18340 
18489 
18294 
18295 
18296 
18297 
18472 
18473 
18402 
18377 
18351 
18161 
18300 
18481 
18485 
18433 
18331 
18359 
18434 
18367 
18403 
18463 

DIED PYMT SUPP 
HAZ WASTE DISP 
REV VEH PARTS 
REV VEH PARTS 
PIED PYMT SUPP 
OUT REPAIR # 109 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 
?ARTS & SUPPLIES 
SMALL TOOLS 
REV VEH PARTS 
I.WI REPEATERS/OPS 
m REPEATERS/OPS 
OUT RPR OTH VEH 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
RESEARCH PARK RENT 
3/9-3/12 APTA CONF 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
?ARTS & SUPPLIES 
PARTS & SUPPLIES 
CREDIT MEMO 
CREDIT MEMO 
MED PYMT SUPP 
HASTUS OPTIMIZATION 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
2 WIRELESS PC CARDS 
APR VISION INS 
MED PYMT SUPP 
PROF SVCS/DUBOIS 
3/7-3/13 EMP TRAVEL 
hIED PYDlT SUPP 
REPAIRS/MAINTENANCE 
MED PYMT SUPP 
FRT OUT/FLT 

TOTAL CHECKS 303 

26.65 
978.49 

1.653.33 
144.74 
4.64 

2.052.55 
646.18 
47 15 
51.13 
8. 94 
11.87 
68.64 
398.96 
85.14 

1,210 78 
290.89 
67.76 
53.29 

11,651.11 
115.00 
17.28 
120 50 
69 96 
353.98 

-21.10 
26.65 

11,687 55 
139,16 
41 72 

1.506.57 
100.92 

10,871.22 
134.83 

3,844 26 
100.63 
60.30 

258.38 
26.65 
271.55 

2,068,985 90 

-8.63 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR FEBRUARY 2008. 

I. RECOMMENDED ACTION 

TI. SUMMARY OF ISSUES 

0 Operating Revenues for tlie month of February 2008 were $184K or 8% over the 
amount of revenues expected. 

Consolidated Operating Expenses for the montli of February 2008 were $3 14K or 
10% uiider budget. 

Capital Budget spending for the rnoiitli of February 2008 was $12,15 1 K or 34% of 
the Capital budget. 

0 

0 

111. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues, expenses aiid capital in relation to the adopted 
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and 
capital reports represent the status of the District’s FY08 operating aiid capital budgets versus 
actual expenditures for the month. 

The fiscal year has elapsed 67%. 



Board of Directors 
Board Meeting of April 25, 2008 
Page 2 

A. Operating Revenue 

For the month of February were $184K or 8% over the amount of revenues expected. Revcnue 
variances are explained in the notes at the elid of the revenue report. 

€3. Operating Expense by Department 

Total Operating Expenses by Department foi- the month of February 2008 were $3 14K or 100/0 
under budget; 5% above where we were YTD in FY07. Majority o f  the variance is due to lower 
than anticipated Personnel, Prof & Tech Fees and Fuel Costs. 

C. Consolidated Operating Expenses 

Coiisolidated Operating Expenses for the iiioiilli of February 2008 were $3 14K or 10% under 
budget. Majority of the variance is due to Personnel Expenses, Admin & Bank Fees, Prof & 
Tech Fees, Repair - Equipment, Fuels & L,ube Rev Veh, and Employee Training. Further 
explanation of these accounts is contained in the notes following the report. 

D. Capital Budget 

A total of $12,15 1K or 34% has been expended in the Capital Budget YTD. Of this, $3,718K or 
36% has been spent of the MetroBase line item, $3,998K or 57% has been spent of the 110 
Vernon Purchase & Renovation line item, and $2,006K or 30% has been spent on the CNG Bus 
Conversions. 

IV. FINANCIAL, CONSlDERATlONS 

None 



Board of Directors 
Board Meeting of April 25,2008 
Page 3 

IV. ATTACHMENTS 

Attachment A: FY08 Operating Revenue for the month ending - 02/29/08 

FY08 Opcrating Expenses by Department for the month eliding - 02/29/08 
FY 08 Consolidated Operating Expenses for the month ending -- 02/29/08 

FY08 Capital Bridget Reports for the inonth ending - 02/29/08 



FY2008 
Operat ing Revenue 

For the month ending - February 29, 2008 
Percent of Year Elapsed - 67% 

Year to Date Current Period 

$Var Actual - SVar Revenue Source Budqet - 
S 282,557 $ 267,507 S 4,950 -2% 5 2,318,603 5 2,300 056 $ 18,547 1% 

Highway 17 Payments 
Subtotal Passenger Revenue S 76181 1 $ 652,432 $ 109 379 17% S 5.236670 S 5219456  $ 17414 0% 

YTD Year Over Year Comparison 
Actual 

- FY06 - FY07 Var 

$ 330,606 S 300,513 S 30,093 10% 
$ 5,236870 S 4,655 106 $ 361.764 6% 1 

Commissions 20 $ 

interest Income 
Other Non-Trans 

Transfer from CaoitallProi Mar S - s  

(714) -16% 500 S 460) -96% S 3262  $ 4,000 S (738) -16% S 3,262 $ 3,976 $ 

- $  0 % S - s  - s  0 % S - $  - $  0% , -  
Subtotal Revenue $ 2,560,523 $ 2,415,741 S 164,762 7% $ 24,731,462 $ 24,805,595 $ (74.113) 0% S 24731 482 $24,340,328 S 391,154 2% 

One-Time Revenue 
- S  0% S - $  0% 

Subtotal One-Time Revenue 5 19 166 S - $ 19166 0% $ 33782 S - S 33,782 0% S 33,782 S - S 33,762 0% 

Totaloperating Revenue S 2,599669 $ 2415741 S 183946 6% S 24,765 264 $ 24,605,595 $ (40,331) 0% $ 24765,264 $24,340326 $ 424936 2% 

Total Operating Expenses S 2 919,339 $ 22,790,876 $ 22 790,673 $21 620,267 

Variance $ (319650) $ 1974,366 S 1,974,391 S 2 720,061 

Current Period Notes: 

1) Passenger Revenue is over budget due to straight lining of the budget, use of accrual basis and increase in rider ship (students being back to school) 

2) Advertising Income is under budget due to less than budgeted aa revenue for the month 

3) Interest Income is under budget due to Metro Base spending of district funds 

4) Other Non-Transp Revenue is behind for the month and V D  due to UTU PERS reimbursement from the County which IS collected on a qtrly basis and the budget being straight lined 

5 )  Sales Tax Revenue is above budget for the month due to higher than anticipated receipts for the month YTD we are 1% benind budget 

6) AMBAG funding is received through the Rotational Interns and the SRTP Reimbursements grants 

h 
k, - 

FYG6 Operating Revenue Report1 Feb 2008 



Operating Expenses by Department 
For fhe month ending - February 29,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual -t $r %r Actual m t  S r  %r Fyo8 Fyo7 $r Yo Var Notes 

Departmental Personnel Expenses 

Departmental Non-Personnel Expenses 

S 58,078 $ 74,754 

storner Service 

$ 23.432 $ 20.656 

S 50,621 S 64.048 
$ 39,705 $ 53,692 

- $ 500 

- $  - 
- s  - 

(9 6 
SubfofalNon-PersonnelExpenses $ 672 180 $ 762,332 $ (90 152) -12% S 4,998,487 $ 6,148,993 $(1,150506) -19% $ 4,998,487 $ 4,461,527 $ 536,960 12% 

FY08 Operating Expense by Department Report1 Feb 2008 



FY2008 
Operating Expenses by Department 

For the month ending - February 29, 2008 

Current Period Year to  Date YTD Year Over Year Comparison 
Actual 

Actual m t  $r f i r  Actual w t  $r %r Fyo8 Fyo7 $r % Var Notes 

Total Departmental Expenses 
20 -7% 

Total Operating Expenses $ 2,919,339 $3,233 129 s(313.790) -10% $22,790,873 S25 915 481 $(3,124,608) -12% $22,790,873 $21,620.269 $ 1,170,604 5% 

Current Period Notes: 

1) Administrat ion is under budget due to an annual contract paid for in NO7 and Labor negotiations not starting until the April 2008 

2 )  Finance is under budget due to Sales Tax Admin Fees paid qtrly and the budget being straight lined 

3) Customer Service is under budget due to less personnel expenses, graphic services and printing costs incurred in February and YTD. 

4) Information Technologyis over budget due to Hastus training being paid in February and budget later in the year. 

5 )  Risk Management IS over budget due to settlement costs paid in February and the budget being straight lined. 

6) Facilities Maintenanceis under budget due to equipment repair costs typically paid qtrly or annually on contracts 
The budget was straight lined since we can not anticipate when these repair costs will be incurred. 

7) Paratransit Programis under budget due to not being at full complement. 

8 )  Operations is under budget due to not being at full complement and security expenses lower than anticipated. 

9) Bus Operatorsis under budget due to not being at full complement. 

I O )  Fleet Maintenanceis under budget due to fuel expenses lower than anticipated. 

11) Retired Employee Benefits is under budget due to the budget being straight lined. Increase will happen towards the end of FY 08 

ts 6 
FY08 Operating Expense by Department Report1 Feb 2008 



FY2008 
Consolidated Operating Expenses 

For fhe monfh ending - February 29, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Yo Var Notes Actual Budqet $r Actuai Budaet m w  Fyo8 FY07 

LABOR 
aY S 616,666 $ 687,597 S (70,931) -10% $ 4,895,845 $ 5,500,776 S (604 931) -11% S 4,855,645 $ 4,779,806 $ 116,039 2% 
vertime 

Total Labor- S 1,287 738 S 1,350,721 $ (62,983) -5% $ 9,537,697 S 10 805,768 $ (868.071) -8% $ 9.937 697 $ 9,480 197 S 457 500 5% 

FRINGE BENEFITS 
50201 1 Medicare/Soc Sec $ 16,896 S 20,139 $ (3.243) -16% S 136,793 S 161,112 $ (24,319) -15% $ 136,793 $ 125,885 $ 10,908 9% 

6,273 10% $ 70,489 $ 79,632 $ (9.143) -11% 70,489 S 64,216 S 502999 Other Fringe Benefits S 7.219 S 8027 $ (808) -10% $ 

Total Fringe Benefits- $ 559,423 $ 1 120 077 9 (160,654) -14% $ 7,855 782 $ 8,960,613 $ (1,104,831) -12% S 7,855,782 $ 7,678 546 $ 177,236 2% 

TotalPersonnelExpenses - S 2,247,161 $ 2,470,798 $ (223,637) -9% $ 17,793,479 S 19,766,381 $ (1,972,902) -10% $ 17,793.479 $ 17,158,743 $ 634,736 456 1 

FY06 Consolidated Operating Expense Report3 Feb 2008 



FY2008 
Consol idated Operat ing Expenses 

For the month ending - February  29, 2008 

Year to Date YTD Year Over Year Comparison 
Actual 

Q&rw Actual Budqei u r  Fyo8 Fyo7 $J@ %Var Notes 

Current Period 

Actual Budqet 

SERVICES 

50301 1 4cctg &Audit Fees S - $ 8,333 $ (8,333) -100% $ 38665 S 66,917 $ (28,252) -42% $ 38.665 $ 35,875 $ 2,790 8% 
n & Bank Fees 

Total Services - $ 111,504 $ 187,660 5 (76,156) -41% S 1,076,022 $ 1 501,533 S (425 511) -28% S 1,076 022 $ 1.047.560 $ 28,462 3% 

MOBILE MATERIALS AND SUPPLIES 
be Non Rev Ve 

8 
9 

504191 Rev Vehicle Parts S 57,706 $ 56,800 $ 906 2% $ 479,079 S 454.400 $ 24.679 5% $ 479,079 $ 424,803 $ 54,276 13% 

Total Mobile Materials S Supplies- S 318,322 S 356,042 $ (37,720) -11% S 2,235 760 S 2,830,332 $ (594 572) -21% $ 2.235 760 $ 1.920.113 $ 315,647 16% 

FY08 Consolidated Operating Expense Report3 Feb 2008 



FY2008 
Consolidated Operating Expenses 

For fhe month ending - February 29, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

& % Var Notes 4ctual Budqet m m  Actual Budqet - SVar Fyo8 __ FY07 

OTHER MATERIALS & SUPPLIES 

UTILITIES 
50501 1 Gas & Electric $ 20,393 S 15,151 $ 5,242 35% 5 143377 $ 

$ 
S 

Total Utilities- S 33 671 $ 32,446 $ 1,225 4% S 281,209 S 259.568 S 21,641 8% 5 281,209 S 227,120 $ 54,089 24% 

CASUALTY 8 LIABILITY 

50 
50 
50 
50 
50 

Total Casualty & Liability- S 63 500 $ 52,329 $ 11,171 2156 S 339,277 $ 418,632 $ (79 355) -19% $ 339 277 $ 315,744 5 23,533 7% 

TAXES 
51 Fuel Tax 888 665 -75% S 3578 S 7,104 S (3,526) -50% $ 3,578 s 7,601 $ 4.023) -53% 
01 Licenses B permits 980 3,348 4 51 12 

16,464 S (3,149) -19% 5 13,315 5 15,484 $ (2,169) -14% 

31,408 S (3,327) -11% $ 28,081 $ 33 422 $ (5,341) -16% 

507999 Other Taxes S - $ 2,058 S (2,058) -100% S 13,315 S 

645 16% S 28,087 s Total Utilities - S 4 571 5 3,926 S 

FY08 Consolidated Operating Expense Report3 Feb 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - February 29, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

% Var Notes Actual Budoet Actual Budset m m  - FY08 Fyo7 

PURCHASED TRANSPORTATION 
503406 ContriParatrans $ 5.299 S 16,667 $ (11,368) -68% $ 188.501 $ 133,336 $ 55,165 41% $ 188,501 $ 110,428 $ 78.073 71% 13 

Total PurchasedTransportation - $ 5,299 S 16,667 S (11,368) -68% S 188,501 S 133,336 s 55,165 41% $ 188,501 $ 110,428 $ 78.073 71% 

509011 Dues B Subscriptions $ 2,730 S 4,768 S (2,038) -43% S 12,689 $ 38.144 S (25,455) -67% 

rnp Incentive Prog 
3 

Total Misc- S 45.901 S 15.809 $ 30,092 190% 5 129,156 $ 194,671 $ (65,515) -34% 

12,689 $ 58,999 S (46.310) -78% 

S 129156 $ 89,787 $ 39,369 44% 

LEASES&RENTALS 

51 2 lity Rentals 
51 2 pment Rental 

TotalLeases&Rentals- $ 58,795 S 65832 S (7037)  -11% 5 476518 S 526,658 S (50,140) -10% S 476518 5 548,348 $ (71,830) -13% 

TotalNon-PersonnelExpenses- S 672,182 S 762,336 $ (90,154) -12% $ 4.997.405 $ 6,149,137 $ (1,151,732) -19% $ 4,997,405 $ 4,461,524 $ 535.881 12% 

TOTALOPERATING EXPENSE - $ 2,919,339 $ 3,233,129 $ (313,790) -10% $ 22,790,878 $ 25,915,481 S (3,124.603) -12% S 22.790.873 s 21,620.267 s 1,170,606 5% 

Current Period Notes: 

1) Total Personnel Expenses are below budget due to not being at full complement 

2) Admin & Bank Fees are under budget due to Sales Tax Admin Fees paid qtrly and the budget being straight lined 

3) Prof 8 Tech Fees are below budget Negotiations for the year did not start until April 2008 

4) Temp Help is over budget due to vacancies and work loads This item IS only budgeted in Admin 

5) Security Services are under budget due to the budget being straight lined and not knowing when additional security will be needed throughout the year 

6) Repair - Equipment is typically paid qtrly or annually on contracts The budget was straight lined since we can not anticipate when these costs will be incurred 

)’ 

7) Repair - Rev Vehicle is over budget due to increased costs in ParaCruz and Fleet 

8) Fuels & Lube Rev Veh is under budget The budget was built on anticipafing increased fuel prices for the year 

FY08 Consolidated Operating Expense Report3 Feb 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - February 29, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actuai Budqet Actual Budqet Fyo8 - S Var %Var Notes 

9) Tires &Tubes are under budget due to less than expected expenditures in February 

I O )  Printing is under budget due to less than anticipated expenditures in February and YTD 

11) Settlement costs are over budget due to higher settlement costs paid m February and the budget being straight lined 

12 1 Licenses & Permits are over budget due to Heaith Permits paid once a year in February 

13) ContrlParatrans is under budget Less than budgeted rides were needed for the month 

14 ) Employee Training is over budget due to Hastus training 

15) Equipment Rental is under budget due to less than anticipated expenditures in February and YTD 

FY08 Consolidated Operating Expense Report3 Feb 2008 



Grant-Funded Proiects 

MetroBase 
Purchase 1217 River Street 
Purchase 121 1 River Street 
CNG Bus Conversions (40 Buses) 
Local Bus Redacement (8) 
Pacific Station Project 
HI7 Bus Replacement (5) 
qwy 17 Wireless (Air District) 

FY2008 
CAPITAL BUDGET 

For the month ending - February 29, 2008 

YTD Actual FY08 Budqet Remaininq Budget 

s 3,717.569 $ 
$ 1,239.443 $ 
s 778,588 $ 
$ 2,006,288 $ 
$ - $  
$ 13,192 $ 
$ - s  
$ 42,510 $ 

10.300,OOO S 
1,237,500 $ 

775,000 $ 
6,800,000 $ 
3,400,000 $ 
2,729,494 S 
2.262.000 S 

42,500 $ 

6,582,431 
(1,943) 
(3.588) 

4,793,712 
3.400,OOO 
2,716,302 
2,262,000 

( I O )  

% Spent YTD 

36% 
IOOYO 
100% 

0% 
0% 
0% 

100% 

30% 

Transmission s 12.365 $ 15,000 $ 2.635 82% 
Subtotal Grant Funded Projects $ 7,809,955 $ 27,56?.494 $ 19.751,539 28% 

District Funded Proiects 

IT Proiects 
AT? - Hastus Run Time Analysis Program - !T/OPS $ 
Qqest Time Clocks $ 
ABS Financiai System & Modules s 

$ 
Laptops (2) Fleet & Finance $ 
FAS - Fixed Asset Mgmt. Software $ 
Web Access Control Appiiance s 
Printer - Ops S 

Bus Stop Improvements (20 total) $ 
Bus Stop Improvements (China Grade Turnout) ** $ 
B u s  Shelters - LNI $ 
2-way Radio & Teiephone Recording System (Exacorn System: $ 
Reseal Operations Facility Roof $ 
ParaCruz Vehicle Hoist $ 
Replace HVAC at ParaCruz Facility $ 
Repair Parking Lots (Greyhound, Soquel Park & Ride) $ 
Repair Sidewalks & Bus Lanes (Pacific Station) $ 
Cubicle Walls (ParaCruz) $ 
Digital ID Card Processing Equip. for Pacific Station $ 
Replace Toilets at Pacific Station & ( 1 )  Waterless '$ 
Bus Operators Lockers $ 
Two-way Radio Portable Radio Hand-paks (4) $ 
Coin Machine Replacement - Pacific Station $ 
Money Counting Program - OPS $ 

ABS Laser Printer & Software for Checks 

Facilities Repair 8 Improvements 

- s  
3,703 $ 
5,439 S 
2,940 $ 
4,598 $ 
3,191 $ 
3,275 S 
1,665 $ 

- s  
5,689 S 

42.371 $ 

- $  
- $  
- s  
- $  

2,500 $ 
4,480 $ 

- $  
- $  
- $  
- $  

3,803 5 
4,539 s 

- s  

40,000 S 
9,000 $ 
8,000 $ 
7.200 $ 
4,000 S 
4,000 $ 
3000 $ 
1,800 $ 

164,251 S 
121,000 s 
45.000 S 
30,000 S 
25,600 S 
17,500 S 
14,500 $ 
5,000 $ 
5,000 S 

10,000 s 
15,000 S 
9,600 S 
4,800 $ 
3,500 $ 
5,000 $ 
2,500 $ 

40.000 
5,297 
2,561 
4.260 
(598) 
809 

(275) 
135 

164.251 
115,311 

2,629 
30,000 
25.600 
17,500 
14,500 
2.500 

520 
10,000 
15,000 
9,600 
4.800 
(303) 
46 1 

2,500 

0% 
41 O h  

6 8 O/o 

41% 
115% 
80% 
109% 
93% 

0% 
5 Yo 

94% 
0 Yo 

0 Yo 
0 Yo 

0 Yo 

50% 
90% 
0% 
0 Yo 
0 Yo 

0% 
109% 
91 % 
0 Yo 



Revenue Vehicle Replacement 
Purchase ParaCruz Vans (3) 
Rebuild Bus Engines (16 remaining) 1998 Fleet 
New John Deere Engines (2) 
Non-Revenue Vehicle Replacement 
ParaCruz Staff Car 
Facility Service Body Truck (2) 
Pickup for Fleet (2) 
hybrid - Admin 
Supervisor Vehicle 
Shuttle Van 
Maint Equipment 
Replace Repeater - Davenport 
Wire Welder 
Forklift (Purchased from Casey Printing) 
Admin 
Purchase & Renovation of Vernon Bldg 

FY2008 
CAPITAL BUDGET 

For the month ending - February 29, 2008 

YTD Actual 

$ 108,333 
$ 41,698 
$ 76,434 

s 
$ 
$ 
$ 26.293 

$ 
$ 1,649 
$ 1,250 

$ 3,997 564 

$ 
$ 
s 

$ 

FY08 Budclet 

216.303 
168.000 
76.435 

20,000 
60.000 
35,000 
30,500 
29,500 
27.500 

15.000 
2.039 
1,250 

6,964.902 

Remainincl Budnet 

$ 107.970 
$ 126,302 
$ 1 

$ 20,000 
$ 60,000 
$ 35,000 
$ 4,207 
$ 29.500 
s 27,500 

$ 15,000 
$ 390 
$ 

$ 2,967,338 

Yo Spent YTD 

50% 
25% 
100% 

0% 
0 Yo 

0 Yo 

86% 
0 Yo 

0% 

0% 
81 % 
100% 

57% 

Subtotal District Funded Projects $ 4,341,415 $ 8,201,680 $ 3,860,265 5 3 '/o 

TOTAL CAPITAL PROJECTS $ 12,151,369 $ 35,763,174 $ 23,611,805 34% 



FY2008 
CAPITAL BUDGET 

For the month ending - February 29, 2008 

YTD Actual FY08 Budqet Remaininq Budget 

CAPITAL FUNDING 
Federal Capital Grants $ 1,919,689 $ 3,798,527 !$ 1,878,838 
State/Ot h er Capita I Grants $ 2,061,989 $ 12,919,865 $ 10,857.876 
AB 3090 $ 2,463,210 $ 6,363,000 $ 3,899,790 
STA Funding (Current Year & Prior Year Deferred) $ 4,342,328 $ 7.087.337 $ 2,745,009 
Alternative Fuel Conversion Fund $ - $  462,000 $ 462,000 

District Reserves $ 1,364,153 !$ 5,032,445 $ 3,668,292 
Bus Stop Improvement Reserves $ - $  100,000 $ 100,000 

Yo Spent YTD 

51 % 
16% 
3 9 '/o 
61 Yo 
0 O/O 
0 O/O 

2 7 '10 

TOTAL CAPITAL FUNDING $ 12,151,369 $ 35,763,174 $ 23,611,805 34% 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Carter, V m a  Received: 03/20/08 Claim #: 08-00 10 
Date of Incident: 09/26/07 Occurreiice Report No.: SC 09-07-22 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the €allowing action: 

1.  Reject the claim entirely. 

0 2. Deny the application to file a late claim. 

0 3. Grant tlie application to file a late claim. 

4. Reject the claim as untimely filed. 

0 5 .  Reject the claim as insufficient. 

0 6. Allow the claim in frill. 

0 7.  Allow the claim in part, in the amount of $ and reject tlie balance. 
# 

--' 
,f , ' "> d,2 / - /? <-,* 

& . B  Date: - - 
c, c ?. , &+z 
-2 

MargaEet Gallagher 
DISTRICT COUNSEL 

I, Ciiidi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Ciuz Metropolitan Transit District's Board of 
Directors at the meeting of April 25,2008. 

BY Date: 
Ciridi Thomas 
RECORDING SECRETARY 

MG/lg 
Attaclment(s) 



CLAIR4 AGAINST THE SANTA CRUZ RIETROPOLITAN TRANSIT DPSTNCT 
(Pursuant to Section 91 0 et Seq., Government Code) 

Claim# 0 g-mro __ 

TO: 

ATTN: 

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. 

2. 

3. 

4. 

5 .  

6. 

7. 

-- -- 
Claimant's AddressPost Office Box: 

- ,  
-- - 

Claimant's Phone Number: - 
.. . . . . . . .  - I Address to which notices are to b2 sent: - , 

--____- -__ - .---- ~ 

I ~ .  -- Occurrence: 

---- _ _ _ _ _ - ~ -  
Name or names of public employees or employees causing injury, damage, or loss, if 
known: on l C n o h 7  dam t=- AS. GL s 3 ~ ; , , c , z  

Amount claimed now .'. ....................................... 
Estimated amount of future loss, if known ........................ 
TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Basis of above computations: 

- /v.B - j  A //ow OF I- son A<, q"f -4-0 <& bP%,y. Ot n.\q 

A6cz-%=- 04 b; \ i c  -6 

Representative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of DirecNrs 
Metropolitan Transit District 

I ,  > ,  
P ~ A R  2 0 2008 $; 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Carter, Rhonda Received: 03/25/08 Claim #: 08-001 1 
Date of Incident: 09/26/07 Occurrence Report No.: EO9-07-22 (b) 

In regard to the above-referenced Claim, this is to recommeiid that the Board of Directors take 
the following action: 

El 

0 

1. Reject the claim entirely. 

2. 

3. 

4. 

5.  

6. 

7.  

Deny the application to file a late claim. 

Grant the application to file a late claim. 

Reject the claim as untimely filed. 

Reject the claim as insufficient. 

Allow the claim in full. 

Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL 

I, Ciiidi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of April 25, 2008. 

Date: BY ... ~ ~ _ _ _  

Cindi Thoinas 
RECORDING SECRETARY 

MGAg 
Attachnient(s) 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 910 et Seq., Government Code) 

Claim# 08-to11 o C c w a c c + S  04-07-zz 
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

...... __--- 
claimant’s Addressh’ost Office Box: - __ --- 

Claimant’s Phone Number: - ~- 

Address to which notices are to be sent: 

-_  
I -- 

~- 

Occurrence: 

~ 

Amountclaimednow ......................................... $ 
Estimated amount of future loss, if known ......................... $ 

. . . . . . . . . . . . . .  .$- 

COMPANY REPRESENTATIVE’S SIGNATURE OR 
PARENT OF MINOR CLAMANT’S SIGNATURE 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim oC O’Connor, Sharon Received: 02/29/08 Claim #: 08-0009 
Date of hicideiit: 10/16/07 Occurrence Report No.: PC 10-07-04 

In regard to the above-referenced Claim, this is to recoininend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

0 2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

5.  Reject the claim as insufficient. 

6. Allow the claim in full. 

7 .  Allow the claim in part, in the amount of $ and reject the balance. 

DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cniz Metropolitan Transit District’s Board of 
Directors at the meeting of April 25,2008. 

MGAg 
Attachment(s) 

F3.5 
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\-. a 
CLAIM AGAINST TEE SANTA CRIJZ METlROPOLITAN T 

(Pursuant to Section 910 et Seq., Government Co 
Claim # OK 

o WY 
TO: BOARD OF DIRECTORS, Santa Ctuz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

1. 

? 
I. 

3. 

4. 

5. 

6. 

7. 

.-- ____ Claimant's Name: Sharon O'Connor 

- - - .-___~ 

Claimant's Addresflost Ofice Box: - 

Claimant's Phone Number: - ___ -- 
Address to which notices are to be smf-  

_____-__ ~- _ _  
. "  -_ -- 

- - -- 

--__I "-- __ -- --- ~ 

Occurrence: Wheelchair tipped over while - riding in Paracruz -- van. 
--- ~- --__..__-____ 

Date: --- 1 0 / 1 6 / 0 7  "__l__ Time: Place: -- 
Ckmastances of occurrence or transaction giving rise to claim: Wheelchair 

was not hooked to van. Wheelchair tipped -.-- over while 
van was moving. 
and ri.aht leq, injured her back, wheelchair was br2en. 

Ms, O'Connor ~- sprained her right wrist _-- 

__ -- ___________ 
General description of indebtedness, obligation, injury, damage, or loss incurred so far as 

Pain and suffering for injuries sustained, humlllatlon __ 
associated with incident. 

i sknow:  Medical B i l l s  $125 Wheel-chair repair $127 - 5 0 ,  - 

- ~- 
Name or names of public employees or employees causin hj 
ham: 
- 2 a 3 c c u - L . L -  .- 
P m m t  s!shed ~ o i v  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $- 
Est'mated amount of h h r e  loss, if known . . . . . . . . . . . . . . . . . . . . . . . .  $ 

dam? e, or loss, if  river of @,anta Cruz Metropoll f an -Y?l ransl 8 District 
I-- -I.____ 

1 0 0 9 . 0 9  
. 

TOTAL . . . . . . . . . . . . . . . . . . .  $i.,pvmedical. .~..peE;s'es;' 'Sf27 ?&.- 
--_---A ___-- Basis of above corn utations: 

for wheelchal? repalry'-" remaining for pain, stress and humiliation ----___ 
-2 *&/-y. 0'8 -- 

CLAIMANT'S SIGNATURE (or Company DATE 
Representative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz 
Metropolitan Transit District 



METRO ADVISORY COMMITTEE 

AGENDA 
April 16,  2008 - 6:OO pm 

METRO Center Conference Room 
920 Pacific Avenue, Santa Cruz, California 

1.  Roll Call 

2. Agenda Additions/Deletions 

3. OralNritten Communication 

4. Consideration of Minutes of March 2008 

5. Ridership Report for January 2008 

6. ParaCruz Operations Status Report for December 2007 

7. Discussion of MAC representation and outreach to other transit-related 
committee meetings 

8. Discussion of marketing topics to increase ridership 

9. Customer Service Report re: Bike Rack Overloads on Highway 17 Express 

IO. Letter re: 3/4/08 Incident of Aggression on Highway 17 Express 

11. Consideration of reviewing, revising, and prioritizing the list of LJnmet Transit 
and Paratransit Needs 

12. Consideration of Revised Elderly & Disabled Discount Fare Program 

13. Distribution of MAC Vouchers 

14. Communications to METRO General Manager 

15. Communications to METRO Board of Directors 

16. Items for Next Meeting Agenda 

17. Adjournment 

Next Meeting: Wednesday, May 21, 2008 - 6:OO pm 
Santa Cruz Metro Center Conference Room 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, February 20, 2008 in the 

February 20,2008 

METRO Center Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

Chair Naomi Gunther called the meeting to order at 6:03 p.m. 

1. ROLL CALL: 

MEMBERS PRESENT 
Dave Williams 

MEMBERS ABSENT 
Dennis Papadopulo 

Heidi Curry 
Mara Murphy, Vice Chair (arrived after 
roll call) STAFF PRESENT 
Naomi Gunther, Chair 
Robert Yount 
Stuart Rose nstei n 

April Warnock, Acting Paratransit Superint. 
Ciro Aguirre, Operations Manager 
Mary Ferrick, Base Superintendent 

VISITORS PRESENT 
Steve Prince, UTU 

2. AGENDA ADDlTlONSlDELETlONS 
There were no additions or deletions to the Agenda. Chair Naomi Gunther asked for a 
motion to accept the Agenda. Dave Williams stated that it was not necessary for a motion 
on the agenda, only the minutes. 

VICE CHAIR MARA MURPHY ARRIVED AT THIS TIME 

3. ORALNWRITTEN COMMU NlCATlON 
Dave Williams complimented the ParaCruz personnel who had assisted his friend with a 
dilemma involving an oversized chair. Mr. Williams especially thanked April Warnock. 

Chair Naomi Gunther commented on a fixed route driver who, went out of his way to make 
sure passengers were aware of the route number after the bus display malfunctioned. 

Chair Naomi Gunther stated that the courtesy announcement of a fixed route bus she was 
riding was a male voice and the register of the voice was low and hard to hear. Ms. 
Gunther suggested having a female voice for the courtesy announcement like the voice on 
the Ca Il-S to p an noli nce ments . 

4. CONSIDERATION OF MINUTES OF JANUARY 18, 2068 

ACTION: MOTION: ROBERT YOUNT SECOND: HEIDI CURRY 

ACCEPT AND FILE MINUTES OF THE JANUARY 18, 2008 MEETING AS PRESENTED. 

Motion passed unanimously with Dennis Papadopulo being absent. 



Minutes - METRO Advisory Committee 
February 20,2008 
Page 2 

5.  RIDERSHIP REPORT FOR NOVEMBER 2007 

Chair Naomi Gunther asked about the ridership of the newly implemented Route 27. Steve 
Prince stated that Route 27 has good ridership. 

6. PARACRUZ OPERATIONS STATUS REPORT FOR OCTOBER 2007 

Robert Yount complimented ParaCruz for having some of the best statistics for Paratransit 
operations in the United States. Vice Chair Mara Murphy asked how many vehicles are in 
the ParaCruz fleet. April Warnock said that the current ParaCruz Fleet is comprised of 29 
minivans, 5 mid-sized buses, and 2 new full-sized vans that are not yet on the road. Ms. 
Murphy asked where the vehicles were stored. Ms. Warnock described where the vehicles 
are parked at the ParaCruz facility on Research Park. 

Vice Chair Mara Murphy asked how many maintenance personnel ParaCruz has to service 
the vehicles. April Warnock said that there was one person who serviced vehicles in- 
house, and that fleet vehicles are outsourced for oil changes, washing and repairs. Ms. 
Murphy asked how many drivers are on staff. Ms. Warnock answered that there are 29 
drivers, and she explained that six minivans are assigned to the subcontractors to perform 
ParaCruz services--because the district wants subcontractors to use METRO vehicles to 
only provide ParaCruz service and not their own. Ms. Warnock also said that there must 
be a 10 percent reserve of vehicles. 

Vice Chair Mara Murphy wondered how the fleet is serviced so efficiently. April Warnock 
said that the fleet is on a rotating inspection schedule so that at any given time a van might 
need to undergo inspection or service. Ms. Warnock said that vehicles are taken to the car 
wash after demand has died down or on weekends, and oil changes are done Saturdays 
when there is a smaller pullout and almost all vehicles can be serviced. 

Chair Naomi Gunther asked for any more comments regarding the status report. Robert 
Yount said that he was amazed at how well the service is performing. Vice Chair Mara 
Murphy asked for an explanation of a complaint regarding being overcharged. April 
Warnock described the situation and how she resolved it with a complimentary ParaCruz 
coupon. Ms. Gunther asked about the customer service report that had been moved to 
incident status. Ms. Warnock explained that the report had become an incident/accident 
report once an allegation of injury was made. Ms. Gunther asked if the move meant a 
specific incident form, and Ms. Warnock said that it meant starting the whole review 
process. Chair Naomi Gunther asked if the process entailed review and evaluation and 
asked how often the customer service reports are reviewed. Ms. Warnock said that she 
reviews and investigates all incidents and, if necessary, she has Mark Hickey interview the 
driver or she checks with the taxi companies. Ms. Warnock said that she then compiles a 
letter of response. Ms. Warnock also said that sometimes it might take up to three weeks 
for her written response to an incident. 

F \Frontoffice\fiIesyst\M\M1nutes\MAC\2008\02-20-08 doc 5 4  3 
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7. CONSIDERATION OF PROPOSED CHANGES TO PARACRUZ SAME DAY 
SERVICE POLICY 

Ciro Aguirre described the issue at hand, whereby a client discovered upon arrival that her 
dentist had moved to offices located 3/10 of a mile away. Mr. Aguirre said that the 
ParaCruz Guide does not allow for same-day changes, and when the client was not taken 
to the new location of her dentist office, she refused to leave the vehicle until the police 
arrived. Mr. Agiiirre said that the modifications would include allowing for transport to the 
subsequent area with managerial approval, transport back home, or whatever ideas the 
committee might consider presenting to the Board of Directors. Mr. Aguirre distributed a 
copy of the recommendations of ED&TAC.’ Robert Yount said that at the last BOD 
meeting Bonnie Morr commented that drivers are in fear of doing anything on their own due 
to disciplinary problems, and it appeared to Mr. Yount that taking the client the extra few 
blocks could have easily solved the problem. 

Ciro Aguirre said that operators are instructed to strictly follow procedures without 
deviation, and any personnel who deviate from established practices will be disciplined. 
Mr. Aguirre said that there was an instance where an operator used their own discretion 
and alighted a client--who was cognitively impaired--at a secondary location along with the 
other passengers in the van, and it wasn’t until two hours later that someone questioned 
why the client was sitting unattended. Mr. Aguirre said that the person did not have the 
cognizant faculties to determine that where she needed to go was four doors down, and the 
police called ParaCruz to advise that there was a wheelchair person with a ParaCruz 
lanyard going around in circles at the wharf. 

Ciro Aguirre described a scenario where a client arrives at the destination to find it 
unserviceable and requests transportation to an alternate destination. Mr. Aguirre 
explained that one of the problems is not knowing whether the client has difficulty making 
cognizant decisions or if the client is developmentally impaired, and if so, he asked if the 
client has a problem making a decision on the cuff. Mr. Aguirre said that some of the 
clients need a person who sits with them to plan out their trips, so now there’s a person 
who, when the trip is planned and then disrupted, may not capable of making the decision? 
Mr. Aguirre posed the question of where to draw the line for the maximum distance. Take 
them back to their place of origin. The other item is whether. The other recommendation is 
that service be provided with a change, but at an additional cost. 

Chair Naomi Gunther asked if existing policy would have allowed for the client to be taken 
home, or if the recommendation is to make the change. Ciro Aguirre said that the policy 
that existed before this incident stated that there were no same-day changes. Ms. Gunther 
opined that the policy itself contributed to the problem at hand because the operator did not 
have any leeway in making a decision about a secondary location. Mr. Aguirre distributed 
an excerpt from the ParaCruz Guide detailing the instructions and guidelines that drivers 
are given.2 Mr. Rosenstein asked if Mr. Aguirre was recommending that the person just be 
taken back home. Mr. Aguirre replied that he recommends that the members review the 
accumulated information and then make a decision on how to best approach the issue. 

Attached to the file copy of these minutes. 
Attached to the file cop y of these minutes 

1 

2 

F \Frontoffice\f1lesyst\M\Minutes\MAC\2008\02-20-0% doc 5-4. 



Minutes .- METRO Advisory Committee 
February 20, 2008 
Page 4 

Stuart Rosenstein said he knew that ParaCruz clients could be picked up if they live within 
% of a mile from a bus route, and he asked if the same rule applied to the destination. Mr. 
Aguirre answered that the same rule applies. Robert Yount said that he heartily agreed 
with the fourth ED&TAC recommendation that a client never be left stranded. April 
Warnock pointed out that there is a discrepancy there because METRO does not leave 
anyone stranded; it just does not do ordered pickups. Ms. Warnock said that a van would 
have returned for the client at the time she had scheduled, or if she had a will-call return, it 
would have been activated. Ms. Warnock said that ParaCruz has a little flexibility there, but 
it does not leave people stranded, and she informed the committee of a little known fact 
that ParaCruz will still pick up even when the client does not have the fare for the return 
ride home. 

Stuart Rosenstein asked if a client arrives at an appointment and the place is not there, 
could the driver take that client home at that time, or would the client be dropped off and 
then someone else would pick them up. Mr. Aguirre said that the excerpt of the ParaCruz 
Guide shows the pre-existing rules, and when the incident was reported, there was a 
discussion on how to address it internally. Mr. Aguirre said that it was decided that clients 
who have a problem getting to their destination as scheduled, because it doesn’t exist or for 
whatever reason is closed, would now be transported back home. Mr. Aguirre said that 
was the internal fix to the whole situation, and said that naturally there is a cost factor 
associated with the return trip, and that would be similar to the expected payment for a 
scheduled pick up ride. 

Chair Naomi Gunther asked if it was common for one- way trips. April Warnock said that 
clients must specify when they only want a one-way trip. Mara Murphy asked how often 
the problem happens. Ms. Warnock said that since the incident in question there have 
been four other incidences, and that an incident log is being maintained. Ciro Aguirre said 
that some of the recommendations of the ED&TAC had to do with an interpretation of the 
same-day change as an opportunity to allow people from the dialysis clinic, in the event 
that a shunt malfunctions, to be transported to a medical facility. Mr. Aguirre said that the 
problem therein lies in the fact that when a shunt malfunctions there are two issues: bodily 
fluids and the possibility that the severity of the condition may require medical attention. 
Mr. Aguirre said that he had responded to ED&TAC by saying that under no circumstances 
would ParaCruz be transporting clients who need medical attention because ParaCruz 
vans are not equipped and ParaCruz personnel are not trained. Mr. Aguirre said another 
aspect to consider is that there have been clients who have wanted to make same-day 
changes and accommodations were made at higher levels of METRO to proceed. 

April Warnock described an incident where a client had scheduled a ParaCruz trip to the 
Stroke Center, a complimentary ride by Stroke Center staff to the doctor’s office, and then 
another ParaCruz trip from the doctor‘s office to home. Ms. Warnock said that when the 
Stroke Center driver called in sick, the staff at the Stroke Center called ParaCruz and were 
told that a same-day change was not allowed. Ms. Warnock said that at that time, the 
Stroke Center staff cancelled the existing ParaCruz trip from the doctor‘s office to the 
client’s home. According to Ms. Warnock, Stroke Center staff later called back at the time 
they wanted the client picked up, and were vociferously insisting that the client be picked 
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up, and after getting no results from ParaCruz staff, the administrator of the Stroke Center 
called the Admin office and left a message to have Mr. Aguirre return her phone call. Mr. 
Aguirre said that when he called, the administrator was adamant about transporting the 
client, and when he told her it could not be done she requested to speak to someone with 
more authority. Mr. Aguirre said that the administrator then called and spoke with Mark 
Dorfman, who in turn called back and instructed Mr. Aguirre to make the arrangements. 

April Warnock said that transporting the client was very difficult as it was a peak service 
period. Ms. Warnock said that the original thought was to just put the client on a van going 
in his direction with other clients, but it became much more difficult. Ms. Warnock said that 
there was no room on the first van, so a second vehicle was summoned and the client had 
to ride from the Stroke Center all the way to the SoquellAptos area before the operator was 
finally able to drop off the client at home. Ms. Warnock said that from 9:OO a.m. to 1O:OO 
a.m. and 200 p.m. are peak periods, with not much capacity. Ms. Warnock said that both 
the client and a Stroke Center employee had called to thank the ParaCruz staff, and the 
employee apologiz.ed for some of the things that were said, but overall the whole situation 
was very troublesome. 

Ciro Aguirre noted that there are implications to scheduling aspects, and if vans are already 
scheduled or full and a case arises such as this, there has to be a way of rescheduling that 
van -- when capacity drops -- to go somewhere else, which will more than likely 
inconvenience others with respect to arrival times and ready windows. Mr. Aguirre said 
that the whole system is not designed to take on unexpected requests, and a change may 
take much longer than expected, so the warning of a 3-hour window recommended by staff 
is directly because of this. Chair Naomi Gunther asked if the 3-hour window meant that 
clients might wait up to 3 hours, or if clients had to wait at least 3 hours. Mr. Aguirre said 
that the wait could be up to 3 hours, 

Chair Naomi Gunther asked what prevents clients from trying to get around the Change 
policy by canceling a trip and calling again to reschedule. April Warnock said if the 
changes are made the day before there is not a problem, but she added that ride bookings 
are recorded so that staff can go back to the recording to verify if any mistakes were made. 
Ms. Warnock emphasized the point that if a resewationist makes a mistake, an effort is 
made to correct it, and that a filter in the reservation software prevents any double booking. 
Ms. Warnock said that if a client did have two conflicting trips, ParaCruz staff will call the 
day before and ask the client to choose which trip they wish to take. 

Dave Williams asked Ciro Aguirre for clarification of the recommendations. Mr. Aguirre 
clarified the staff proposals for the committee. Mr. Williams stated that he thought same- 
day trips would be the greatest thing in the world, but he said that it appeared that the 
recommendations would go beyond resolving the issue of same-day changes, and he 
wanted to be clear on the recommendations. Mr. Aguirre posed theoretical situations to 
describe how the recommendations would work. Stuart Rosenstein asked if a statement 
could be incorporated into the ParaCruz guide to advise clients to verify their destination. 
Mr. Rosenstein said that it seems more cost effective to just take clients to the secondary 
location. April Warnock explained how difficult it would be to just take clients to secondary 
destinations, especially with the fact that most of the rides are double and triple booked, 

F.\Frontoffice\filesyst\M\Minutes\MAC\200~2~~2~-~8 doc $*Y. b 
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and will usually have other passengers. Ciro Aguirre said that management must decide 
whether or not a client may be taken to a secondary destination. 

Robert Yount reminded the committee that ParaCruz is not a taxi service, and that it is a 
complement to regular bus service, and that he did not agree with ED&TAC 
recommendation that dispatchers be given the ability to approve same-day changes. Mr. 
Yount said that it is the client’s responsibility to know the correct address for their 
destination. Mr. Yount said that he also agreed with the ED&TAC recommendation that no 
one ever be left stranded, but he felt that some of their recommendations would effectively 
create a taxi service. Ciro Aguirre explained that in case it was not feasible to take a client 
to a secondary location, a manager would make the decision to take the client home. 

Robert Yount asked if there were plans to have supervisors drive mobility device-capable 
vehicles for responding to urgent situations. Mr. Aguirre said that fixed-route supervisors 
do not have the proper vehicles to do this, and that the ParaCruz Training Coordinator is 
utilized to handle urgent situations. Vice Chair Mara Murphy asked about back up drivers 
being utilized for urgent situations. April Warnock said that drivers cannot be forced to 
come in on overtime, but there is an overtime list and there is also the option of using 
subcontractors as well. Stuart Rosenstein asked about the impact on other rides, and said 
that it seemed there would be great change involved with the recommendations. Ms. 
Murphy asked Ms. Warnock if she thought it would work. Ms. Warnock said that she 
thought it would work great on Sunday afternoons. 

ACTION: MOTION: DAVE WILLIAMS SECOND: 

RECOMMEND THAT MANAGERS BE AUTHORIZED TO APPROVE SAME DAY 
MODIFICATIONS TO PARATRANSIT TRIPS AND RECOMMEND THAT THE DISTRICT 
ALLOW SAME DAY SERVICE. 

Motion was withdrawn due to no second. 

ACTION: MOTION: DAVE WILLIAMS SECOND: ROBERT YOUNT 

RECOMMEND THAT MANAGERS BE AUTHORIZED TO APPROVE SAME DAY 
MODIFICATIONS TO PARATRANSIT TRIPS 

Motion passed unanimously with Dennis Papadopulo being absent. 

Stuart Rosenstein asked how the changes would work. Ciro Aguirre explained the issues 
again and how the change would remedy the situation. Robert Yount said that he did not 
support Same-Day service because he thought it would create too many problems. April 
Warnock said that creating same-day service would be a giant leap forward, but she 
personally felt that smaller steps should be taken. Chair Naomi Gunther said there is 
reluctance to over-commit when we already have service that runs well. Mr. Aguirre said 
that he thought the proposal needed more thought, that the key element is a deficiency in 
the ParaCruz Guide, and that the MAC recommendation allowing managerial modifications 
to trips addresses a major portion of the deficiency. 

F~\Frontoffice\filesyst\M\Minutes\MAC\2008\02-20-08 doc 
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ACTION: MOTIQN: ROBERT YOUNT SECOND: STUART ROSENSTEIN 

RECOMMEND THAT METRO STAFF ADD AN ADVISORY STATEMENT TO THE 
PARACRUZ CUSTOMER GUIDE TO REMIND CLIENTS TO VERIFY THEIR 
DESTINATION PRIOR TO THE DATE OF TRAVEL. 

Motion passed unanimously with Dennis Papadopulo being absent. 

ACTION: MOTION: DAVE WILLIAMS SECOND: ROBERT YOUNT 

RECOMMEND THAT BOARD OF DIRECTORS APPROVE STAFF RECBMMENDATiON 
TO INCORPORATE NECESSARY CHANGES TO PARACRUZ CUSTOMER GUIDE 
REGARDING SAME DAY SERVICE CHANGES, AND RECOMMEND THAT METRO 
HOLD A PUBLIC HEARING AS PROPOSED BY STAFF 

Motion passed unanimously with Dennis Papadopulo being absent. 

8. DISCUSSION OF MAC ORIENTATION PROCEDURE AND CREATING A 
GUIDELINE MANUAL 

Committee members received their MAC binders. Stuart Rosenstein thanked METRO staff 
for the binders. Chair Naomi Gunther said that the binder would help committee members. 
Robert Yount said that he had volunteered to add some wording. Mr. Yount said MAC 
advises the Board, and funding is provided from federal, state, and county sources, usually 
administered through the Regional Transportation Commission. Mr. Yount said that there 
advisory committees to the Regional Transportation Committee and there are several 
advisory committees to METRO, one of which is the Metro Advisory Committee. Mr. Yount 
said that the job of the committee is to make recommendations and to guide the Board on 
anything that is the purview of the Board. Mr. Yount asked if there were any suggestions. 
Chair Naomi Gunther moved the discussion to next meeting. 

9. DISCUSSION OF CREATING A PLANNED §CHEDULE OF EVENTS FOR THE 
2008 MAC MEETINGS 

Vice Chair Mara Murphy suggested that a discussion on creating outreach to young people 
in order to inspire them to use the METRO system be the special topic for the March 19 
meeting. Robert Yount suggested creating an orientation video for UCSC students. Chair 
Naomi Gunther moved the discussion to next meeting. 

10. DISTRIBUTION OF MAC VOUCHERS 

Ciro Aguirre distributed METRO transit ride vouchers to the MAC Members at this time. 

11. COMMUNICATIONS TO METRO GENERAL MANAGER 

None. 
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12. COMMUNICATIONS TO METRO BOARQ OF DIRECTORS 

None. 

13. ITEMS FOR NEXT MEETING AGENDA 

Q 

0 

Discussion of Creating a Planned Schedule of Events for the 2008 MAC Meetings 
Discussion of MAC Orientation Procedure and Creating a Guideline Manual 

ADJQURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7:57 p.m. 

Respectfully submitted, 

Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25‘”, 2008 

TO: Board of Directors 

FROM: 

SIJRJECT: 

Wally Brondstattcr, Acting Pai-atransit Superintendent 

METRO PARACRUZ OPERATJONS STATUS REPORT 

I. RECOMMENDED ACTION 

II. SUMMARY OF ISSUES 

METRO ParaCruL is the federally mandated ADA coinpleinentai-y paratransit program of the 
Transit District, providing shared ride, door-to-door dcmand-response transportation to 
customers certified as having disabilities that prevent thein froin independently using the 
fixcd route bus. 

METRO assuined direct operation of paratransit services November 1,2004. 

Operating Statistics and customer feedback information reported are for the month of January 
200 8. 

A breakdown of pick-up times beyond the ready window is included. 

111. DISCIJSSION 

METRO ParaCruz is the federally mandated ADA coinpleinentary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
custoiricrs ccrtified as having disabilities that prevent them from independently using the fixed 
route bus. 

METRO began dircct operation of ADA paratransit service (METRO ParaCiuz) beginning 
November 1 ,  2004. This service had been delivered under contract since 1992. 

There has been discussion regarding ParaCruz on-time pcrformance. It was noted that most 
statistical data continues to show improvement, the reported percentage of pick ups perfonncd 
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff 
was requested to provide a break down the pick-ups beyond the “ready window”. 
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The table below displays the percentage of pick-ups within the “ready window” atid a breakdown 
in 5-minute increments for pick-ups heyoiid the “ready window”. 

During the inonth of January 2008, ParaCruz received tliii-tcen (1 3 )  service coinplaints and two 
(2) coinplimcnts. Four (4) of the complaints could not be vcrified. Nine (9) of ihc service 
complaints were “not valid”. 
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Requested 
Performed 

Comparative Operating Statistics This Fisca 

January07 I January08 1 1  FiwalO6-07 Fiscal 07-08 1 1 6802 6847 48.165 50.675 
7886 7556 54,614 __ 54,708 

Year, Last Fisca 

Cancels 
No Shows 
Total miles 

Year through January. 

18.05% !! :fz 1 l66::----1 18.69% 
3.21% 2.89% . - 

47,205 45,200 333,3 14 __ 3 34,2 16 -~ 

Av trip miles 
Within ready window _ 

5.00 4.99 1 1  5 05 I 5.14 
90 51% 93.69% - 91 "87% 93 97% ~ _ _ _  

Excessively latdinissed trips 3 
Call center volume 5077 

~~ . 

Call average seconds to 

Hold times less than 2 
answer 28 ____ 

minutes 97% - 

Distinct riders 785 
Most fi-cy ucnt rider 58 ridcs 

Shared rides 63.7% 
Passengers per rev hour 1.78 

5 97 22 
6089 4 1,227 43,786 

30 

96% 
757 1,374 1,478 

64 rides 262 rides 322 rides 
64.5% 64.2% 64.8% 
2.52 171 2.48 

.- 28 28 

96% 95% ._ 

Rides by supplemental 

Vendor cost pcr ride 
PaiaCixz driver cost per ride 

(est iina t ed) 
Rides < 1 0  miles 

providers 16.25% 
$22 90 

$23 93 ! 72.1 1 %  

8.01% 3 .8 8% 8.00% 
$23.80 $24.58 $21 92 

$26.82 $23.79 $25.77 
81.75% 82.02% 82 25% 

-~ 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Atlachinen t A: 

Attachment B: 

Attachment C: Mileage Comparison Chart 

Attachment D: 

Attachment E: 

Number of Rides Coinparisoil Chart 

Shared vs. Total Rides Cliart 

Year To Date Mileage Chart 

Daily Drivers vs. Subcontractor Chart 

L- Rides 3,- 10 18.25% 17.98% 17.750/0 27.89% 1 
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NUMBER OF RIDES COMPARISON 

Prepared by April Wanlock 
3/28/2008 



SHARED VS TOTAL RIDES 
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I 

Prepared by April Wamock 
3/28/'2008 
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MILEAGE COMPARISON 

Prepared by April Warnock 
312 Si200 8 



YEAR TO BATE MILEAGE COMPARISON 

w 
$ Board of Directors 

Board Meeting April 25th, 2005 
Page7of8  - Prepared by April Wainock 

3/28/2008 



JANUARY DAILY DRIVER vs. SUBCONTRACTOR 
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HIGHWAY 17 - DECEMBER 2007 
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Santa Cruz METRO 
February 2008 Ridership Report 

I I I i /I I 1 - 1  - / Unknown 
I TOTAL 

543,891 
223,629 79 

I 148 I 3 1 2 217 11 74 
230,41534 14,315941 108,047 1 249,925 1 17,244 95,852 1,562 1 9 9 7 9  1 ,145  20,260 515,341 )I 2 241 36001 1 , 6 1 8  1 14,287 

311 012008 



Santa Cruz METRO 
February 2007 Ridership Report 

FAKEBOX RtVtNUE AND RIDCIISIIIP SUIdMAKY BY ROUTE 

5-7.2 



FEBRUARY 2008 

BUS OPERATOR LIFT TEST *PULL-OUT* 

VEHICLE 
CATEGORY 

FLYER/HIGHWAY 17 - 40' 
FLYEWLOW FLOOR - 40' 
FLYEWLOW FLOOR - 35' 
FLYEWHIGH FLOOR - 35' 
GILLIG/SAM TRANS - 40' 
DIESEL CONVERSION - 35' 
DIESEL CONVERSION - 40' 
ORION/HIGHWAY ! 7 - 40' 
GOSHEN 
TROLLEY 
CNG NEW FLYER - 40' 

TOTAL AVG # DEAD AVG #AVAIL. AVG # I N  JAVG # SPARE AVG # LIFTS o/o LIFTS WORKING 
BUSES IN GARAGE FOR SERVICE SERVICE ]BUSES OPERATING ON PULL-OUT BUSES 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

MONTH OF FEBRUARY 2008 

2201 CG 
23080R 

8079F 
8080F 

81 02F 
81 02F 
9803LF 
981 2LF 
981 31-F 
981 4LF 
981 5LF 

9827LF 
98326 
98366 
9838G 

F 
6 
C 
1- F 
GM 
CG 
CN 
OR 

22-Feb 
12-Feb 

21 -Feb 
4-Feb 

25-Feb 
26-Feb 
29-Feb 
7-Feb 
23-Feb 
1 1 -Feb 
19-Feb 

18-Feb 
12-Feb 
6-Feb 
27-Feb 

Friday 
Tuesday 

Thursday 
Monday 

Monday 
Tuesday 

Friday 
Thursday 
Saturday 
Monday 
Tuesday 

Monday 
Tuesday 

Wednesday 
Wednesday 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
OrionlHwy 1'7 

Kneel doesn't work sometimes. 
Coach seems (feels) awfully LOW @ R-F (even w/o kneeling-little bit of 
"bottom out" leaving yard) 
Kneel isn't working properly, raises as soon as its lowered. 
Kneel will not stay down Every time tried to kneel, driver's chair would go 
down. 
Kneel doesn't work well 
Kneel will not stay down 
Ramp needs lubed graff, on rear wheel well dr/side. 
Kneel alarm is not working 
Beeper on kneel not working 
Kneel light burned out 
Once in awhile the bus will roll when the door is open and it is kneeled 

W/C does not deploy, need to deploy by hand 
Kneel depletes most of air pressure Using lift depletes air pressure 
Kneel not working properly. Goes down, but very slowly rises up. 
Ramp won't deploy. Makes a clicking sound 

Note. Lift operating problems that cause delays of less than 30 minutes. 



Dropped Service for FY 2008 

July 
August- 

October 

~ 

~ - 

June 

~~ - 

~ ~- - ~ - ~ 

- ~- 
4.85 43.67 62.57 986.08 

241.42 16.00 33.47- 551 .OO 
20.20 267.47 62.19 802.29 

_ _ _ _ ~ ~ ~ _  - ~~~ ~- 

~ -~ ~- _ _ ~  

757.62 12,403.50 227.95 3,193.06 155.15 1,970.80 

Dropped Service Breakdown for February 2008 I 

Ac c.i d e n t 
Other .42 hrs 

Mechanical 3-43 hrs I 
4.38 

\-NO Operator 
46.45 hrs 

5-3.5. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25, 2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Frank L,. Chcng, Project Manager 

CONSIDERATlON OF METRORASE STATUS REPORT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Service Building work 
o Finalizing close out documents for the Service & Fueling Building. 
o METRO has been utilizing the facility for bus washing, CNG fueling, and 

diesel heling. 

o West Bay Builders continuing site work on 120 Golf Club Drive property 
o Concrete was pourcd on the nicr;zanine level. 
o PG&E will be putting in a new pole on Vernon Street. 
o Concurrent work with AT&T to utilize the new PG&E pole for routing 

telecommunication wires. 

0 Maintenance Building 

111. DISCIJSSION 

METRO, Harris & Associates, and Arntz Builders are finalizing all docuincnts needed to close 
out the Service & Fueling Building. Now that METRO has been able to utilize the facility, 
METRO can fuel and wash buses with new equipment. METRO has been fast-fueling CNG and 
Diesel. Scheduled deliveries are made for I,NG and Diesel to keep u p  with METRO'S demand. 

West Bay Builders is continuing work on Golf Club Drive for storm and sewer work. Interior 
work continues with concrete pour on the inezzaninc level and CMU wall installation. For 
PG&E, they are scheduled to install a new pole on Vernon Street. Current work with AT&T will 
be deteririined after PG&E installs new pole. AT&T will attempt to use the same PG&E pole to 
route tclecoinrnunicate wires. 

Information for the MetroBase Project can be viewed at l-ittl,:i ii nw sc.inltl.cl_l~1i >ne11 <\twig 
Information on the project, contact information, and MetroRase Hotline number (83 1) 62 1-9568 
can be viewed on the wehsite. 
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New updates on the MetroBase Project: 
Harris & Associates is finalizing close out documents for the Service & Fucliiig 
Building. 
West Bay Builders continuing site work on 120 Golf Club Drive property. 
PG&E installing new pole on Vciiion Strcet. 

0 

Prcvious infoniiatioii regarding the MetroBase Project: 

A. Service & Fueling Building (IFB 05-12) 
Substantial completion 
Amtz working on punch-list items. 
Rcceivcd Caltrans Eiicroacliinent Permit. Work completed. 
Departrncnt of Fish&Game approved work on outfall construction completed. 
Concrete Driven Piles completed end of May 2006. 
Anitz Builders providing training to METRO employees. 
Public Outreach Newsletter sent to areas possibly affected by construction. 
Notice to Proceed issue effcctive January 9, 2006 with 365 calciidar day 
construction period. 

B. Maintenance Building (IFB 06-01) 
On November 20,2006, METRO received signed copies of IFB 06-0 1 froin 
West Bay Builders including agreement to Labor Harmony provisions 
includcd in award letter. 
IFB 06-01 Maintenance Building awarded to West Ray Builders for 
$1 5,105,000 contingent upon Labor Harmony provision in award letter. 
Tilt-up panels installcd, West Bay Builders working on steel joists. 
RNL, contract modified for added Maintenance Building scope 
Harris & Associates contract modified for added Maintenance Building scope. 
Weekly Construction Meetings. 

IV. FINANCIAL CONSIDElZATlONS 

Funds for the construction of the Service & Fueling, and Maintenance Building Components of 
the MetroBase Project arc available within the funds the METRO has securcd for the Project. 

V. ATTACHMENTS 

Attachment: NONE 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 2.5, 2008 

TO: Board of Directors 

FROM: Mark J. Llorlinan, Assistant General Manager 

SUBJECT: RECOMMENDATION TO APPROVE ASSESSMENT FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 

I. RECOMMENDED ACTJON 

11. SUMMARY OF ISSUES 

r 7  1 he District owns property in the Downtown area that is sub,ject to an assessment 
for the Downtown IIost Prograin. 

The asscssiiient nccds to be renewed for the fiscal year 

Total cost to the I h t r i c t  for the assessment is $2,547.76, no increase froin last year. 

Il l .  DISCIJSSION 

The District rccent ly received correspondence from the City of Santa Cruz rcgarding the 
Cooperative Retail Management Business Real Property Iiiiprovement District. Siiice the 
LXstrict owns property in the downtown area, there is an assessment that is being 
requested for the coining fiscal year. ‘This assessment funds the Downtowii Host 
Prograin. 

It is recoinmended that the District support the continued assessinent d the levy for this 
iinportant Downtown project. ‘Total funds for this assessiiiciit ainonnt to $2,547.76. 

IV. FINANCIAL, CONSIDERATIONS 

There are two assessments for property owned by the Llistrict, one for $1,797.76 and one 
for $750.00, for a total of $2,547.76. 

V. ATTACHMENTS 

Attachment A: TLettei-s from City of Santa Cruz 
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CITY COlJNCIL 
CITY OF SANTA CRUZ 

NOTICE OF PUBLIC MEETING AND HEARING 

March 26,2008 
Santa Cruz Metropolitan Transit District 
370 Encinal Street, #lo0 
Santa Cniz, CA 95060-2101 

Dear Santa Cruz Property Owner: 

RE: Assessor Parcel Number ("APN"): 05-152-05 
912 Pacific Avenue 

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Cruz will hold a public 
meeting to consider: 1) the annual report for FY 2009 prepared by the advisory board to the 
Cooperative Retail Management (CRM) Business Real Property Iniproveinent District; and, 2) 
the adoption of a Resolution of Intention to levy an assessment for the period July 1, 2008 
through June 30, 2009 for the District and a public hearing to consider the levy of an annual 
assessment for the District. 

The amount of the proposed annual assessment on the entire district will be $1 18,503.42. The 
rate of business promotion assessment shall be imposed on business property owners according 
to the formulas set forth below: 

1. Properties located on Pacific Avenue between L,aurel Street and MissiodWater Street shall 
be assessed $15.00 per linear foot of property on Pacific Avenue. 

2. Properties between Cedar and Front Streets and located on Soquel Avenue; Locust, Cooper, 
Church, Walnut, Lincoln, Cathcart, Elm and Maple Streets; Plaza, Locust, Commerce, Elm 
and Birch Lanes; Pearl Alley; Lincoln-Cathcart and Pacific-Front alleyways shall be assessed 
$12.00 per linear foot of property on the above-mentioned side streets and alleyways. 

The purpose of the assessment is to fund the Downtown Host Program created to enhance safety 
and security and improve public perceptions of the district. The assessment will also be used to 
review the need for, and establishment of, common hours for retail merchants and maintenance 
of private property within the district. 



Santa Cruz Metropolitan Transit District 
Notice of Public Hearing- Page 2 

The amount of the proposed annual assessment for APN 05-1 52-05 is set forth below: 

$750.00 

$0.00 

Pacific Avenue footage: 50.00 x $15.00 

Side street or alleyway footage: 0.00 feet x $12.00/linear foot 

1 TOTAL Assessmentfor Fiscal Year - _. 2009: --I- $750.00 -___ 

Properties with frontage on both Pacific Avenue and a side street or alley will only be assessed 
an additional fee for the side street or alley frontage where a separate business uses the side street 
or alley as its main entrance. 

A public meeting regarding the consideration of the Annual Report and adoption of a Resolution 
of Intention to levy an annual assessment will be held on Tuesday, April 22,2008, after the hour 
of 3:00 p.m. If the Resolution of Intention is adopted, a public hearing will be held on Tuesday, 
May 13, 2008, after the hour of 3:OO p.m., at which time the Council will decide the amount of 
the assessments to be levied. Both public meetings will be held in the Council Chambers, City 
Hall, 809 Center Street, Santa Cruz, California. Copies of the Annual ReportPlan Work 
Program, and Budget are available in the City Clerk’s office at 809 Center Street, Room 9, Santa 
Cruz, California or at the Economic Development and Redevelopment Department’s office at 
337 Locust Street, Santa Cruz, California, or may be viewed on the EDRD web page at 
www. ci. santa-cruz. ca. usha. 

If the Resolution of Intention is adopted, property owners in the proposed assessment district 
may file written protests in the City Clerk’s office between April 22, 2008 and May 13, 2008 
before the close of the public hearing. If protests are submitted by property owners representing 
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to 
reduce the protests to less than 50%, no firther proceedings to create the district shall be taken 
for at least one year. If the Resolution of Intention is not adopted, the May 13, 2007 public 
hearing will be cancelled. All interested persons are invited to present their oral or written 
statements at these hearings. 

Further information is available from the City Economic Development and Redevelopment 
Department, 337 Locust Street, Santa Cruz, California, (83 1) 420-5 150. 

LORRIE BREWER, City Clerk 
City of Santa Cruz 

P.RAAD\CRhPNOTICE LTR 2009 5-7.c; 2 
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CITY COUNCIL, 
CITY OF SANTA CRUZ 

NOTICE OF PUBLIC MEETING AND HEARING 

Santa Cmz Metropolitan Transit District 
370 Encinal Street, #lo0 
Santa Cmz, CA 95060 

Dear Santa Cruz Property Owner: 

RE: Assessor Parcel Number ("APN"): 05-1 52-31 
920 Pacific Avenue 

March 26,2008 

I ! 

NOTICE IS HEREBY GIVEN that the City Couiicil of the City of Santa Cruz will hold a public 
meeting to consider: 1) the annual report for FY 2009 prepared by the advisory board to the 
Cooperative Retail Management (CRM) Business Real Property Lmprovement District; and, 2) 
the adoption of a Resolution of Intention to levy an assessment for the period July 1, 2008 
through June 30, 2009 for the District and a public hearing to consider the levy of an annual 
assessment for the District. 

The amount of the proposed annual assessment on the entire district will be $1 18,503.42. The 
rate of business promotion assessment shall be imposed on business property owners accordiiig 
to the formulas set forth below: 

1. Properties located on Pacific Avenue between L,aurel Street and MlssiodWater Street shall 
be assessed $1 5.00 per linear foot of property on Pacific Avenue. 

2. Properties between Cedar and Front Streets and located on Soquel Avenue; Locust, Cooper, 
Church, Walnut, Lincoln, Cathcart, Elm and Maple Streets; Plaza, Locust, Commerce, Elm 
and Birch Lanes; Pearl Alley; Lincoln-Cathcart and Pacific-Front alleyways shall be assessed 
$12.00 per linear foot of property on the above-mentioned side streets and alleyways. 

'The purpose of the assessment is to fund the Downtown Host Program created to enhance safety 
and security and improve public perceptions of the district. The assessment will also be used to 
review the need for, and establishment of, common hours for retail merchants and maintenance 
of private property within the district. 

9,s 3 



Sarata Cruz Metropolitan Transit District 
Notice of Public Nearing- Page 2 

The amount o€ the proposed annual assessinent for APN 05- 152-3 1 is set forth below: 

Pacific Avenue footage: 119.85 x $15.00 

Side street or alleyway footage: 0.00 feet x $12.00/linear foot 

TOTAL Assessment for Fiscal Year 2009: 

$1,797.76 
___________-____-_-._ 

.-- _-.___._ 

-- ----- F- - -I- 

Properties with frontage on both Pacific Avenue and a side street or alley will o d y  be assessed 
an additional fee for the side street or alley frontage where a separate business uses the side street 
or alley as its main entrance. 

A public meeting regarding the consideration of the Annual Report and adoption of a Resolution 
of Intention to levy an annual assessment will be held on Tuesday, April 22,2008, after the hour 
of 3:OO p.m. If the Resolution of Intention is adopted, a public hearing will be held on Tuesday, 
May 13,2008, after the hour of 3:00 p.m., at which time the Council will decide the amount of 
the assessments to be levied. Both public meetings will be held in the Council Chambers, City 
Hall, 809 Center Street, Santa Cruz, California. Copies of the Annual ReportPlan Work 
Program, and Budget are available in the City Clerk’s office at 809 Center Street, Room 9, Santa 
Cruz, California or at the Economic Development and Redevelopment Departnient’s office at 
337 Locust Street, Santa Cruz, California, or may be viewed the EDRn web page at 
www. ci. santa-cruz. ca.us\ra. 

If the Resolution of Intention is adopted, property owners in the proposed assessment district 
may file written protests in the City Clerk‘s office between April 22, 2008 and May 13, 2008 
before the close of the public hearing. If protests are submitted by property owners representing 
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to 
reduce the protests to less than 5O%, no further proceedings to create the district shall be taken 
for at least one year. If the Resolution of Intention is not adopted, the May 13, 2007 public 
hearing will be cancelled. All interested persons are invited to present their oral or written 
statements at these hearings. 

Further information is available from the City Economic Development and Redevelopment 
Department, 337 L’ocust Street, Santa Cniz, California, (83 1) 420-5 1 50. 

LORRIE BREWER, City Clerk 
City of Santa Cruz 

P:RAAD\CRMWOTlCE LTR 2009 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Margj&t.klagher, District Counsel 

SIJBJECT: REVIEW AND CONSIDER DIFFERF,NT DISTRIBUTION METHODS 
FOR CALLSTOP AUDITS AND SELECT METHOD THAT IS THE 
MOST EQIJITABLE 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 At the November 200 1, Board of Directors meeting, staff was authorized to conduct 
quarterly call stop compliance audits of the internal call stop announcements. 

METRO has 41 active routes serving approximately 1000 active bus stops. On 
February 23,2004, all buses and routes, including the Highway 17 service were 
equipped with the Talking Bus Technology and the system was fully operational. 

At the July 27,2007, Board meeting, an issue was raised regarding whether the audit 
was covering the routes throughout the fixed route systcm on an equal basis. After 
discussions with the Transit Planner and the General Manager, the auditors were 
directed to perform their audit based on the distribution of the transit service in four 
distinct areas of Santa Cruz County. 

At the January 25,2008 meeting, a question was raised again regarding whether the 
audit system was being conducted in the most equitable distribution method possible. 

This report is designed to review different audit distribution methods in order to 
determine which method is the most equitable. 

0 

0 

0 

0 

111. DISClJSSION 

Title I1 of the Americans with Disabilities Act (ADA) addresses public services with a 
substantial part of it focusing on transportation provided by public entities. As with other civil 
rights legislation, specific definitions, interpretations, and requirements are spelled out in 
regulations issued by the implementing agencies. The Department of Transportation (USDOT) 
issued regulations covering transportation services provided by public entitles under Title 11. In 
addition to other requirements, these regulations require METRO on its fixed route system, to 
announce its bus stops as follows: 
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1. The entity shall announce at least at transfer points with other fixed routes, other major 
intersections and destination points, and intervals along a route sufficient to permit 
individuals with visual impairments or other disabilities to be oriented to their location. 

2. The entity shall announce any stop on request of an individual with a disability. 

3 .  Where vehicles or other conveyances for more than one route serve the same stop, the 
entity shall provide a means by which an individual with a visual impairment or other 
disability can identify the proper vehicle to enter or be identified to the vehicle operator 
as a person seeking a ride on a particular route. 

Ai the November 2001, Board of Directors’ meeting, METRO staff was authorized to conduct 
quarterly call stop compliance audits to insure that call stop announcements were being made. 
Staff contracted with a private investigative firm, to conduct the audits. The investigation firm 
was authorized to utilize 100 hours to survey the internal announcements at a cost of $5,000.00 
each quarter. METRO has 41 active routes serving approximately 1000 active bus stops. 

METRO purchased Talking Bus equipment and programming capabilities in order to assure 
compliance with the call slop requirements. On February 23, 2004, all buses in Metro’s fixed 
route service, including the Highway 17 service, were equipped with the Talking Bus 
Technology. The Talking Bus equipment is programmed to announce each stop in the fixed 
route system that is at least 600 feet €rom the proceeding bus stop. If the talking bus equipment 
fails to make the proper annoimcement, the bus drivers are required to call certain bus stops from 
an Operations Department list. The auditors inform METRO whether the talking bus equipment 
is functioning correctly and if not whether the bus operator called a listed stop in accordance 
with the METRO requirements. Initially, the auditors were instructed to conduct the audits on a 
random basis without regard to area, service distribution or ridership. 

At the July 27, 2007 Board meeting, an issue was raised regarding whether the audit was 
covering the routes throughout the fixed route system on an equal basis. After discussions with 
the Transit Planner and the General Manager, the auditors were directed to perform the audit by 
the following manner, reflecting the distribution of the transit service by area. 

1. Santa Cmz/UCSC 50% 
2. Scotts Valley/SLV 20% 
3. CapitoldLive Oak 20% 
4. Watsonville 10% 

The Auditor analyzed the audits from December 2005 through March 2008 and produced a chart 
setting forth the audit distribution per area (See Attachment A). 

At the January 25,2008 regular meeting, there was a question as to whether the audit distribution 
should be based on the percentage of bus stops in each area, as opposed to transit service by area. 
The following tables show the percentages of bus stops in each area and the percentage of bus 
stop usage in each area respectively as follows: 
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BY NUMBER OF BUS STOPS -WEEKDAYS: 

Area 
1. Unincorporated 
2. SantaCruz 
3. Watsonville 
4. Scotts Valley 
5. Capitola 
6. SanJose 

Total # of Bus stops Percentage of total 
357 3 5% 
275 27% 
245 24% 
62 6% 
56 6% 
17 2% 

Weighted by Bus Stop IJsage - WEEKDAYS: 

Area 
1. SantaCruz 
2. Unincorporated 
3. Watsonville 
4. Capitola 
5. Scotts Valley 
6. San Jose 

Total # of Bus stops Percentage of total 
13831 45% 
8333 27% 
5768 19% 
1160 4% 
1034 3% 
450 1% 

Another method of determining equitable distribution of the audit would be to consider the 
current ridership. According to Ian McFadden, Transit Planner, a large percentage of ridership is 
allocated to Area One, the Santa Cruz and TJCSC area. However, Assistant General Manager 
Mark Dorfmaii advised that ridership couldn’t be calculated by area because METRO only 
counts boardings by route but not by specific area. A route can travel through multiple areas. 

IV. FINANCIAL, CONSIDERATIONS 

Randomly conducted call stop compliance audits cost approximately $20,000.00 per year. 

V. ATTACHMENTS 

Attachment A: Stop Announcement Audit Comparison 



STOP ANNOUNCEMENT AUDIT COMPARISON 

Table of Results 

Total Area Area Area Area 
Quarter Trips 1 2 3 4 
_____-.. 

TJanuary - March 2008 54 = 

49% 

23 = 

21 % 

21 = 

19% 

13 = 

1 I0h 

111 

97 50 = 

53% 

19 = 

20% 

18 = 

19% 

8 =  

8% 

/July-September 2007 119 48 = 

41 Yo 

23 = 

19% 

31 = 

26% 

17 = 

14% 

1 April -June 2007 86 30 = 

35% 

18 = 

21 Yo 

28 = 

32% 

10 = 

12% 

86 28 = 

33% 

18 = 

21 % 

28 = 

32% 

12 = 

14% 

January - March 2007 

I October - December 2006 92 26 = 

28% 

13 = 

14% 

42 = 

46% 

11 = 

12% 

83 21 = 

25% 

17 = 

21 % 

36 = 

43% 

9 =  

11% 

July - September 2006 

91 20 = 

22% 

16 = 

18% 

40 = 

44% 

15 = 

16% 

April -June 2006 

91 28 = 

31% 

16 = 

17% 

31 = 

34% 

16 = 

18% 

December 2005 - February 2006 

Area Descriptions 

Area 1 Santa CrudUCSC 
Area 2 Scotts Valley/SLV 
Area 3 Ca pi tola/Live Oak 
Area 4 Watsonville 

03, 04, 07, 09, IO, 13, 15, 16, 19, 20, 40, 41, 42 
31, 32, 35, 35A 
53, 54, 55, 56, 66, 68,68N, 69,69A, 69W, 70,71 
69A, 69W, 71, 72, 74, 75, 76, 79, 91 

Note: Trips which included Area 3 and Area 4 were split between the two areas 
11 trips with both = Area 3 (5 trips) and Area 4 (6 trips) 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 25, 2008 

TO: Board of Directors 

FROM: Leslie White, General Manager 

SUBJECT: ACCEPT AND FILE NOMINATION OF AURORA TRINIDAD FOR RED 
CROSS WORKPLACE HERO AWARD 

I. RECOMMENDED ACTION 

IT. SUMMARY OF ISSlJES 

0 The American Red Cross for the Santa Cruz County Chapter honors local heroes that 
are nominated for heroic acts. 

This year, the Red Cross will honor ten special heroes in our coininunity at the 3 I d  
Annual Heroes Breakfast on May 2 1, 2008. 

Santa Cruz METRO has nominated Aurora Tiinidad, a METRO ParaCruz Operator 
as a special hero in our community. 

0 

111. DISCUSSION 

The American Red Cross for the Santa Cruz County Chapter honors local heroes that are 
nominated for heroic acts. This year, the Red Cross will honor ten special heroes in our 
coininunity at the 3Id Annual Heroes Breakfast on May 2 1, 2008. 

Santa Cruz METRO has nominated Aurora Trinidad, a METRO ParaCruz Operator as a 
Workplace hero in our community. Attached is the completed nomination form that was 
siibinitted to the Red Cross. It is METRO'S hope that Ms. Trinidad will receive the award from 
the Red Cross for heroic actions performed in her workplace environment. 

IV. FINANCIAL, CONSIDERATIONS 

None 

V. ATTACHMENTS 

Attachment A: Completed Red Cross Nomination Forni 



~~ ~ ~ 

"Find our Heroes!'' 
Help the Red Cross find our Hometown Heroes L.-- ____ ~ _ _ _ - . -  -_ 

Please  join the  American Red Cross ,  San ta  Cruz County Chapter  as w e  honor our  local Heroes .  Throughout  
our community the re  are seemingly ordinary people  w h o  h a v e  touched our lives through their selfless a c t s  of 
courage .  T h e s e  Heroes may h a v e  helped s a v e  a life, performed a n  extraordinary act  of c o m p a s s i o n ,  or  h a v e  
demonstrated a n  exceptional spirit of giving. This yea r  w e  will honor I O  special h e r o e s  in ou r  community a t  t he  
3rd Annual Heroes Breakfast  on May 21st, 2008. 

2008 Hero Nominees may be: 
A friend, family member ,  neighbor, co-worker, e tc .  
A professionally trained life save r  such  as a paramedic,  doctor, fireman or policeman 
A Good Samar i tan  or a role model that  h a s  had  a significant impact on t h e  community 

Criteria for Nominations: 
Nominees  mus t  live or work in S a n t a  Cruz County 
T h e  heroic act d o e s  not need  to h a v e  occurred in S a n t a  Cruz County 
T h e  heroic act must h a v e  occurred after January  1,2006 
I f  you h a v e  submitted a nomination form within t h e  las t  two yea r s  a n d  your hero  h a s  not b e e n  
se lec ted  to receive a n  award,  h e  or s h e  is still eligible. Please re-submit your nomination for 
consideration. 

How to Nominate your Hero: 
Complete this form. Please  mail o r  fax this form to t h e  American Red  C r o s s  (information o n  re- 
ve r se  s i d e  of form). All forms must b e  received no later than April 1, 2008. Forms  are also avail- 
a b l e  on  ou r  websi te :  www.sccredcross.org.  Proceeds from the Heroes Breakfast will benefit 
American Red Cross lifesaving programs and services within Santa Cruz County. 

Step I: Please choose an award category (must select one category only) 
i? Animal Rescue  Hero: An act of 
heroism that saved a n  animal's life or 
an act of heroism by an  animal that 
saved a human life. 

0 Education Hero: An act of hero- 
ism performed by an  individual in a n  
educational environment. This cate- 
gory includes private and public 
schools, continuing education 
schools, community colleges and 
institutions of advanced learning. 

0 Good Samaritan: A person who 
lives or works in Santa Cruz County 
who has shown an act  of heroism in 
some unusual way or  in a time of 
crisis, or one  who h a s  shown an  
extraordinary and sacrificial commit- 
ment to the ongoing serious needs 
and challenges in Santa Cruz 
County. 

0 Law Enforcement Hero: An act of 
heroism performed by an individual 
trained to respond as a part of his or 
her professional employment This 
category includes police, deputy 
sheriffs, and park rangers. 

0 Lifetime Achievement: Sustained 
action that demonstrates a passionate 
and dedicated commitment to saving 
lives and/or promoting the health and 
well being of others through volunteer 
activity on local, national, or interna- 
tional level. 

0 Medical Professional Hero: An 
act of heroism performed by an indi- 
vidual trained to respond as a part of 
his or her professional employment. 
This category includes physicians, 
nurses, and any employees in 
medical settings. 

i? Military Hero: An act of heroism 
performed by a member of the 
armed services, including the 
National Guard. 

0 Rescue  Professional Hero- An 
act of heroism performed by an  indi- 
vidual trained to respond as a part 
of his or her professional employ- 
ment. This category includes fire- 
fighters, lifeguards, 91 1 dispatchers 
and Coast Guard personnel. 

d Workplace Hero: An act  of 
heroism performed by an  individual 
in his or her workplace environment. 

TJ Youth Hero: An act of heroism 
by an individual under the a g e  of 
21" 

http://www.sccredcross.org


Step 2: Tell us who you are. 
_________- 

First Name: ~ ~ ~ l i ~  
Street Address: 370 E n c i n a l  S t  
CityjState: Santa CruzI CA Zip: 95060 

_________ Apt: Su i te  100 

County of Residence, or where heroic act occurred:Santa cmz County 

Daytime Phone: ( 831 ) 
_____ 

Evening Phone: 
____-__ _- 426-6080 

The Santa Cruz Metropolitan Transit District (METRO) is a public agency that provides 
public transportation in fixed route bus service and paratransit service. METRO’S 
paratransit service, commonly called METRO ParaCm, is provided to those customers 
whose disabilities prevent them from being able to utilize the bus service. Aurora 
Trinidad, my hero, is a METRO ParaCruz Operator. On February 29, 2008, Ms. 
Trinidad was operating a minivan with four passengers on board when one of the 
passengers, who suffers from mental disabilities, became disorientated and started using 
abusive and foul language, which quickly escalated into threatening actions when he used 
his cane to repeatedly strike the interior of the van. These actions frightened the other 
passengers inside the minivan and triggered a panic attack in one. In a calm and steady 
manner, Ms. Trinidad took control of the situation and promptly contacted METRO 
Dispatch and summoned help. Further she quickly found a safe place to stop the van and 
allowed the passenger to deboard the van to secure the safety of the remaining 
passengers, while at the same time insuring that the deboarded passenger remained out of 
harm’s way. A few minutes later, law enforcement arrived. Ms. Trinidad handled the 
situation with the utmost graciousness and professionalism. She is to be commended for 

1 

, her heroic actions in deescalating a volatile situation that insured that no one sustained 

Step 3: Tell us who your hero is. 
.- 

Last Name: T r i n i d a d  

Apt: Suite 1.60 Street Address: 2880 R e s e a r c h  Park D r  _ _ _ . ~ ~ . . ~ -  

First Name: A u r o r a  
_-I__ 

___. 

_.___ __ CityIState: Soquel, CA , 

___. 
County of Residence, or where heroic act occurred: Santa cmz Coun ty  

Daytime Phone: ( 8 3 1  ) 425-4664 
Email: 

_.____ 

Evening Phone: 
-_____ _______ 

Step 4: Tell us your hero’s story. 
Attach supplemental documents and extra sheets as necessary. All Stories subject to verification. 

Step 5: Send us your completed form by April 1, 2008. 
Submit your completed nomination form to the American Red Cross. 
Nomination forms cannot b e  returned. A third party selection committee will review and consider all nominees. Award 
winners will b e  notified by mail and contacted via phone. Hero Award winners must b e  available to attend the Heroes 
Breakfast on the  morning of May 21, 2008 at the Seascape Golf Club in Aptos. 

Mail this form to: 
Santa Cruz County 831-462-5996 
Chapter 
2960 Soquel Avenue 
Santa Cruz, CA L.segersin@sccredcross.org Lsegersin@sccredcross.org 
95062 

Fax this form to: Deadline for nominations is April 1,2008. 

Questions? Please feel free to call us at 
831-462-2881 ext.14 or send an email to Lindsay at Email this form to: 

mailto:L.segersin@sccredcross.org
mailto:Lsegersin@sccredcross.org


SANTA CRUZ METROPOL,ITAN TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Toni Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH NATIONWIDE 
AUCTION SYSTEMS FOR AUCTION SERVICES 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The District entered into a contract with Nationwide Auction Systems on June 1, 
2006 for auctioning services of the District's surplus vehicles and equipmeiit. 

At the option of the District, this contract may be renewed upon mutual written 
consent. 

0 

0 Nationwide Auction Systems has indicated that they are interested in extending the 
contract an additional one-year period to May 3 1, 2009. 

Distiict staff recommend that the Board of Directors authorize the General Manager 
to execute an aiiiendinent to the contract with Nationwide Auction Systems for 
auction services to cxterid the term of the contract one additional year. 

0 

111. DlSCUSSlON 

The contract with Nationwide Auction Systems for auctioning services of the District's surplus 
vehicles and cquipinent is due to expire on May 31, 2008. The original contract was for a one- 
year tenn and four additional one-year options. Natioiiwide Auction Systeins is a leading heavy 
equipment auctioneer service that has contracts with several transit agencies, local governmental 
agencies and large utility companies. This company has an international customer base for 
notifying biddcrs when District surplus vehicles are up for auction. 

Nationwide Auction Systems has provided good service under this contract. An extension of the 
contract would be favorahle to the District. Article 3.02 of the contract also allows the District to 
renew the contract four additional one (1) year terms. Nationwide Auction Systems has also 
reviewed the contract and has indicated their desire to extend the contract for one additional year 
with no changes. It is recoininended that the Board of Directors autliorize the General Manager 
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to execute an amendment to the contract with Nationwide Auction Systems to extend the 
contract one (1) additional year. 

IV. FlNANCTAL CQNSIDEJRATIQNS 

No funds arc expendcd under this contract. District rcceives ninety (90) percent of the proceeds 
fi-om the sale of District surplus vchicles and eighty (80) percent of the proceeds froin the sale of 
inisccllaneous District surplus equipmcnt. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Contract Ainendnieiit 

Lettcr from Nationwide Auction Systems 





SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT FOR AUCTION SERVICES 

This Second Amendment to Contract for auction services is made effective June 1, 2008 between 
the Santa Cruz Metropolitan Transit District, a political subdivision of the State of California 
(“District”) and Nationwide Auction Services (“Contractor”). 

1. RECITALS 

1.1 

1.2 

District and Contractor entered into a Contract for auction services (“Contract”) on June 
I ,  2006. 
The Contract allows for the extcnsion upon mutual written consent. 

Therefore, District and Contractor amend the Contract as follows: 

11. TERM 

2.1 Article 3.02 is amended to include the following language: 

This Contract shall continue through May 3 1 ,  2009. This Contract may be mutually 
extciidcd by agreement of both parties. 

111. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that arc not affected by this ainentlment shall remain 
unchanged and in full force and effect. 

IV. AUTHORITY 

4.1.1 Each party has full power to enter into and perform this Second Ainendment to the 
Contract and the person signing this Second Amendment on behalf of each has beeri 
propcrly authorized and criipowered to enter into it. Each party further acknowledges that 
it has read this Second Amendment to the Contract, understands it, and agrees to be 
bound by it. 

SIGNATURES ON NEXT PAGE 



Signed on 

DISTRICT-- SANTA CRUZ METROPOL,I'TAN TRANSIT DISTRICT 

Leslie R. White 
Gcncral Manager 

CONTRACTOR -- NATIONWIDE AUCTION SYSTEMS 

BY __._____ ~ ___.________ ____ 
Rely Pi0 Roda 
Exccutive Vice President, General Manager 

Approvcd as to Form: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: lagher, District Counsel 

SUBJECT: ACCEPT AND FILE CALI, STOP AUDIT REPORT FOR THE PERIOD 
OF JANUARY THROUGH MARCH 2008 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

0 At the November 2001 Board of Directors meeting, staff was authorized to conduct 
quarterly call stop compliance audits of the internal call stop announcements. 

Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to 
conduct the audit. 

0 

0 METRO has 41 active routes serving 998 active bus stops. On July 25, 2003, the 
Talking Bus was activated on all local routes excluding the Highway 17 service. 

On February 23,2004 all buses and routes, including the Highway 17 service were 
equipped with the Talking Bus Technology and the system was fully operational. 

0 

111. DISCUSSION 

At the November 2001, Board of Directors’ meeting, staff was authorized to conduct quarterly 
call stop compliance audits to insure that call stop announcements were being made. Staff 
contracted with Robert S. Bortnick & Associates, a private investigative firni, to coiiduct the 
audits. Robert S. Bortnick & Associates was authorized to conduct 100 hours to survey the 
internal annouiicements at a cost of $5,000.00 each quarter. METRO has 41 active routes serving 
998 active bus stops. METRO purchased Talking Bus equipment and programming capabilities 
in order to assure compliance with the call stop requirements. On July 25,2003 the Talking Bus 
was activated on all local routes. On February 23, 2004, all buses in Metro’s fixed route service, 
including the Highway 17 service, were equipped with the Talking Bus Technology. 

Attachment A details the results of the current audit for the period January through March 2008. 
The results of the audit indicate a compliance rate of 98.7%. Therefore, of the 2,294 possible 
stop announcements, the announcements were properly announced 2,265 times (98.7%) and 
failed 29 times (1.3%) during the period. Attachment B provides a summary the results of the 
call stop audits for the last three years, since the Talking Bus Technology has been in operation. 

5 4 3 .  I 
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All coinpliaiice issues are referred to the Operations Department €or review and appropriate 
action. Equipment malfunctions are referred to the Maintenance Department and programming 
errors are referred to the I’T Department. 

Additionally, METRO’S contract security guards complete random external route announcement 
checks on 25 bises per day at Pacific Station, verifying that each bus annouiices the route four 
times within a 2-minute period prior to the bus’ departure fi-om Pacific Station. During this 
period, January through March 2008, the security guards documented 100 possible daily 
amouiiceinents for the 25 buses (4 X each). For this three month period, of the 91 days audited 
and a total of 100 possible daily announcements, all of the external announceinents were 
announced, a success rate of 100%. 

METRO has recently contracted with Susan Clarke, an Independent contractor, to audit the 
external announcements at the Cavallaro Transit Center and the Watsonville Transit Center. A 
summary of Ms Clarke’s audits fi-om January 1 St through March 3 1’‘ is described in the following 
table: 

Total external announcements audited at both transit centers during period: 2455 

Successful external announcements during period: 2437 

Failures of external announcemerits diiring period: 18 

Percentage of external announcements properly made during period: 99.3% 

Percentage of external annouiicements failed during period: .7% 

Ms. Clarke audited 91 7 buses, which are each required to make four (4) external annoimcements 
before departing the transit centers. Therefore of the 2455 required announcements, 2437 
aiiiiounceinents were successful, a 99.3% success rate. Only 18 failures occurred during the 
period, less than 1 YO failure rate. 

IV. FlNANCIAL CONSIDERATIONS 

Randomly conducted call stop compliance audits cost approximately $20,000.00 per year. 
An additional $1,000.00 per month is being expended for the Independent Contractor, Susan 
Clarke. 

V. ATTACHMENTS 

Attachment A: 

Attachment B : 

Stop Announcement Audit Results (January - March 2008) 

Summary of Audit Results 



c RI M I NAL/C IVIL 

C A  L IC  NO.  PI11733 

R O B f R T  5 .  B O R T t l l C K  & F I S S O C l f l T f S  
PRIVATE I NVESTl GAT1 ON 

136 VERNON STREET 

SflnTR CRUZ, CRLlFORnlR 95060 
TELEPHONE (831) 423-5122 

F A X  (831)  459-0430 

E-MAIL:  EortnickPI@yahoo.com 

STOP ANNOUNCEMENT AUDIT RESULTS 
(JAN 2008 - MARCH 2008) 

Statistical Summary 

Total number of trips surveyed 111 

Total number of trips with talking buses 111 (100%) 

Total number of stop announcements surveyed 2,294 

Total number of stop announcements made - 2,265 (98.7%) 

Total number of stop announcements missed 29 

- 

~ _- - - 

Trips - Percentage by Area 

Area 1 Santa CrudUCSC 54 trips (of 11 1) 49% 
Area 2 S cotts Val le y/S LV 23 trips (of 111) 21% 
Area 3 Capitola/Live Oak 21 trips (of 1 11) 19% 
Area 4 Watsonville 13 trips (of 111) 11% 

(Note: Route 17 trips not applicable to any area, so not included in above percentages) 

Page 1 of 4 



Table of Results 

- .  

9822 01/28/08 19 0 1  
03/14/08 26 0 1  9803 _ _  

9822 03/21/08----32 1 1  
- __ 

ROUTE 

2206 03/26/08 19 
9806 01/28/08 26 
9828 03/28/08 22 
981 9 01/17/08 21 

2206 03/12/08 8 
9805 02/13/08 27 __ 

981 _ _  9 03/12/08 15 
2233 02/12/08 7 
2232 03/13/08 17 
981 3 03/21/08 18 

03/21/08 17 2233 __ 

9826 03/21/08 54 
9817 03/13/08 I 6  
9826 03/17/08 16 

_________ 

-. 9808 - 03/26/08 12 

CALLS CALLS 
DATE MADE MISSED AREA -- OP # BUS # 

0 1  
0 1  
3 1  
0 1  
0 1  
0 1  
1 1  
0 1  
1 1  
0 1  
I 1  
0 1  
0 1  
0 1  
0 1  

_ . _ _ ~ _ _ _  

& Nat Bridges 
& Nat Bridaes 

13 - UC Walnut 
13 - UC Walnut 
13- uc Walnut -. 

13 - UC Walnut 
I5 - Laurel West 
15 - Laurel West 
15 - Laurel West 
15 - Laurel West -_ 

15 - Laurel West 
15 - Laurel West _ 
16 - Laurel East 
16 - Laurel East 
16 - Laurel East -  
16 - Laurel East 

17 - SCMC via SVTC 
17 - SJ via SVTC 

-___. 

_ 

___- 

____ 

16 - Laurel East _ 

f 03 - Mission & Nat Bridges 
03 - Mission & Nat Bridaes 

03/17/08 
03/21/08 

-e..- 

I 04 - Emeline/Harvey West 
04 - Harvev WestlErneline 

16 0 1  
13 0 1  

-t 

~- ~ 

9807 
9838 
981 5 
9827 
2206 
8083 
221 8 
2308 
2308 

9824 
9840 
9834 _- 

9824 

9824 - 

___ 

9824 - 

9824 ___ 
981 3 
2203 

- Beach/Lighthouse 
- Beach/Lighthouse + 

______ 

03/21/08 16 0 1  

01/18/08 17 0 1  
03/07/08 17 0 1  
03/13/08 17 0 1  

03/21/08 18 0 1  
03/26/08 14 1 n/a 
03/26/08 16 0 n/a 

02/12/08 I 3  I 1  
03/12/08 30 0 1  

I 1  03/14/08 1 6 
03/21/08 16 1 1  
03/21/08 19 0 1  

0 1  
1 1  01/17/08 28 

03/07/08 25 0 1  

03/2 1/08 _ 9 0 1  

03/14/08 17 0 1  

0 1 / I  8 / 0 8 - - - F  0 1  

.- __ 

03/26/08 13 __ 

__ 

17 - Beach/Lighthouse 
)9- Prospect Heights 
I O  - UC High St 
IO - UC Hiah St 
IO - UC High St .- _ 
m C  Hiah St 

__ I O  - UC High St 
12 - Universitv 
_____ 

19 - UC Lower Bay 
19 - UC Lower Bav 
- 

19 - UC Lower Bay 
19 - UC Lower Bav 

l9 19 - - uc UC Lower Bav 
__ 19 - UC Lower Bay 
20 - UC Westside 

~ . _ _ _  20 - UC Westside - I 

03/21/08 17 m- 03/21/08 16 0 
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Table of Results 

-_ ____--.- - .___ ____ 
03/14/08 17 1 1  9818 

03/21/08 44 0 1  9814 
03/26/08 43 1 1  -. 9824 

2221 03/30/08 20 0 1  
2208 03/21/08 29- 

03/14/08 19 1 1  9840 
0 1  

2208 03/31/08 21 0 2  
9802 03/31/08 20 0 2  

03/14/08 21 1 2  2231 
Not noted 03/14/08 5 0 2  
981 I 03/26/08 20 0 2  
9807 03/12/08 9 0 2  
2214- 03/27/08 14 0 2  
221 1 03/14/08 13 0 2  
221 1 03/27/08 14 0 2  
981 5 03/31/08 11 0 2  

-2233 03/17/08 44 0 1  

0 1  _-. 

- 9832- 03/13/08- 5 
9834 03/21 /08 3 1 1  ____ 

________ 

- 

ROUTE 

T g % T 0 2 / 1 2 / 0 8 3 2  _._ 

CALLS CALLS 
DATE MADE MISSED AREA -- OP # BUS # 

0 12 --I 

32 - Graham Hill 2 
35 - Glen Arbor/Bear Creek 
35 - Glen Arbor/Bear Creek 
35 - Glen Arbor/Mt. Store 
35 - Glen Rrbor/Mt. Store 
35 - Glen ArbodSVTC 
35 - Hwy 9/Bear Creek 
35 - Hwy 9/Country Club 
35 - Santa Cruz 
35 - Santa Cruz 
35 - Santa Cruz 

- ~ _ _ _ - - - ~  ____- 

__-- 

221 1 03/12/08 10 0 2 _ 1  

221 1 -- 03/27/08 13- 0- 2 

9814 02/0?/08 10 0 2  

- 9 O 21 2214 0 3/27/0 8 
03/27/08 13 0 2  221 3 

2214 03/31/08 11 0 2  

03/17/08 22 0 2  9807 - 

0 2  221 3 03/26/08 19 
981 3 02/01/08 19 0 2  

0 2  9807 03/17/08 39 - - 

8082 02/12/08 40 0 2  
9807 03/27/08 18 0 2  

03/30/08 11 0 1  981 5 
0 3/30/08 9 0 1  9815 
03/17/08 28 0 1  9802 

1 1  

- ___- 

-___- 

9802 03/17/08 23 - 0 1  __ 

981 6 03/28/08 - 34 0 3  
13g06 03/10/08 15 0 3  

8083 03/17/08 14 0 3  
I 03/17/08 2 

9818 __- -4108 34 - 

___- 

________ 

135 - Santa Cruz 
35 - Santa Cruz 

03/14/08 31 

~ I 42 - DavenporffBonny Doon 1 53 - CaDitola/Dominican 

35 - Santa Cruz 
35 - SC via Glen Arbor 
35 - SC via Glen Arbor 
35 - SC via Glen Arbor 
35A - Glen ArborlMt Store 
35A - Glen ArborlMt Store CC 
35A - Hwy 9/Country Club 
35A - Hwy 9/Country Club 
40 - Santa Cruz 
40 - Waddell CrWDavenport 
41 - BonnyDoon 
41 - Santa Cruz 

--________-- 

-_______-. 

~ . ~ _ _ _ _ _ _  

-. 

56 - Capitola Mall 
66 - 17" Ave/Car> Mall Ln 2 
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' 2518 03/28/08 30 0 3  
2216 01/29/08 31 0 3  

-. 1 3  2217 03/07/08 31 

ROUTE 

___ 

- OP# 

8083 
9805 

% - 17' Ave/Car, Mall Ln 2 1 

03/17/08 
03/13/08 

56 - 17th Ave/Santa Cruz 
j f i - 7  Ave/Santa Cruz 2 
58 - Capitola Mall 
38 - Santa Cruz 
38 - Santa Cruz 
5- Cap Mall (via Cap Rd) 
39 - Cap Mall (via Cap Rd) 
39 __ - Cap Mall (via Cap Rd) 
69 - Santa Cruz 
69 - Santa Cruz 
69A - Cap Rd/SC 
69A - - Cap Rd/Watsonville 
- 71 - CliffordNVatsonville 
71 - Crestview/SC 
71 - CrestviewIWatsonville 
71 - CrestviewIWatsonville 
71 - CrestviewIWatsonville 
72 - Corralitos 
72 - Corralitos 
72 - Corralitos 

__ 

~ _ _ _ ~  

~ _ _  

- 

72 - Corralitos 
74 - Ohlone/Rolling Hills 
74 - Ohlone/Rolling Hills 
74 - Ohlone/Rolling Hills 2 
75 - Green Valley 
75 - Green Valley 
-. 79 - East Lake 
91 - Cab/SC Express 

~- 

______ 

_-__ 

~ _ _ ~  

-. 

BUS # 

221 9 03/28/08 10 0 3  
2237 01/29/08 19 0 3  
2237 03/10/08 10 0 3  
2205 03/14/08 9 0 3  __ 

2237 03/12/08 9 0 3  
03/14/08 18 - 0 3  9803 __ 

9823 03/17/08 10 0 3  
1 3  2202 03/07/08 18 

2228 03/2 1 /08 7 .. 1 3  
1 3/4 981 9 03/10/08 47 .__ 

.___. 

9808 03/10/08 28 
2227 03/19/08 

CALLS CALLS 
-- DATE MADE MISSED AREA 

2228 
2224 
2222 
2223 
2222 
2223 
2224 
2222 
2234 
2237 
2223 
2231 

- 1 4  - 03/24/08 12 
03/10/08 38 0 4  
03/19/08 16 0 4  
03/24/08 ._ 15 0 4  - 

03/24/08 15 - 0 4  
03/24/08 15 0 4  
03/24/08 15 0 4  
03/24/08 28 0 4  
03/10/08 45 0 4  - 
03/19/08 44 0 4  
03/24/08 23 
03/19/08 -!*) __ _ 

~ 

__- 
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ATTACHMENT B 

I I 
I 

Apr-Jun I Jul-Sep Dec 2005- , Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr- Jun July-Sep 
2005 I 2005 Feb2006 2006 2006 2006 ~ 2007 1 2007 2007 

Call Stops 3,061 2,420 3,297 2,747 2,535 2,777 i 2461 2413 2606 
Surveyed 

SUMMARY OF THE CALL STOP QUARTERLY AUDIT RESULTS 

I 

Oct-Dec ~ Jan-Alar 
2007 2008 

2146 2294 

3,003 2,367 3,258 2,693 2,49 1 2,755 243 0 2386 Call Stops 
Announced 

Call Stops Not 58 53 39 54 44 22 31 i 27 
Announced I 

Percent of Call I 98.1% 97.8% 1 98.8% 98% 98.3% 99.2% 98.7% 98.9% 
Stops Completed 

I 

i 

i~ I 

I 

I 2265 

I 
2563 ~ 2122 

~ 

I 
43 24 29 

98.4% 98.9% 98.7% 

I 
1.9% 2.2% 1.2% 2% 1.7% YO of Call Stops 1 

Not Completed 1 

.8% 1.3% 1.1% 1 1.6% 1 l.l'?40 1.3% 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 28,2008 

TO: Board of Directors 

FROM: Mark J. Dorfnian, Assistant General Manager 

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 

I. RECOMMENDED ACTION 

TI. SUMMARY OF ISSUES 

0 

0 

UCSC Winter service began on January 8,2008 

There were twenty (20) school-term days for February 2008 versus nineteen ( I  9) 
school-term days for February 2007. 

Overall lJCSC trips increased by 9.8%. 

Student trips for February 2008 increased by 10.3% versus February 2007. 

Faculty/siaff trips for February 2008 increased by 2.0% versus February 2007. 

Revenue received from UCSC for Febniary 2008 was $3 16,841 versus $256,818 for 
February 2007, an increase of 23.4%. 

0 

0 

0 

0 

111. DISClJSSION 

There was a 28.3% increase in February Night Owl ridership compared io a year ago. 
Although some of the increase can be attributed there being an extra day this year 
coinpared to last, the average ridership per day is up 18.9%. 

Also of note was tlie increase in faculty/staff ridership of 2.0%, the first increase since 
January 2007. However, faculty/staff ridership per day is down (5.4%). A look at 
weekend ridership shows faculty staff ridership is down compared to last year. It is 
apparent that tlie 2.0% increase in faculty-staff ridership is a product of the extra day of 
service this year. 

IV. FINANCIAL CONSIDERATIONS 

NONE 
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V. ATTACHMENTS 

Attachment A: UC Ridership Chart 

Attachment R: 

Attachment C: 

UC Student Billable Trips 

UCSC Faculty / Staff Billable Trips 



UC Ridership Chart 

~~ 

FY2007 

11,376 

93 

Average Faculty/Staff 
Ridership Per IVeekduy 

FY2006 Yo 

11,711 -2.9% 

172 -45.9% 

Average Student Ridership 
Per School Term Day 

FY2007 FY2006 

Student Ridership 

% 

Faculty/ Staff Ridership 

498.2 

10.3 

0.9 

Dec-07 

518.9 -4.0% 

34.4 -70.0% 

1 , l  -20.5% 

m 2007 2006 

i l 0 , 5 7 6  I 61,157 1 80.8% Regular 
Service 

11,456.9 7,665.0 I 49.5% 
~~ 

207.2 

~ 

1 .865 
Supple- 
mental 

516.2 -27. 7% -59.9% 

-1.7% 

2,581 

1,228 140.4 2,754 124,3% 
21 I 22 I -4*.5% 

142.8 

8,324.0 

Night Owl 

91.8 1,745 il/U 27x idi€ 

80.0% 515.9 554.4 -6.9% I 1  11,615 1 11,905 1 -2.4% 11,896.3 42.9 % 116.940 64,966 TOTAL, 
I I 

ys in December 2006. 
I I 



W
b

 
0

o
a

 
o

o
c

 
h
l
h
l
:
 

0
 

0
 

0
 

Lo 
m

 

9
 

I 
01 
C
 
3
 
7
 

1
 

0
 

0
 

0
 

0
 

0
 

0
 

0
 

L
o
 

m
 

r\l 

0
 

9
 

- .- L Q
 

a 

................................................................... 
.

.
.

.
.

.
.

.
.

.
.

.
 "

"
"

:
 

.
.
,
,
.
 .
'
.
'
.
-
j
 

-
7
-
 

I 
I 

$ C
 

m 
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
 

.....,.... ._; "
"
"
j
 

.................................................................... 
7
 

L
 

Q
 

Q
 

E, 0 a, n L
 

L
 

Q
 

Q
 

E, 2 

0
 

0
 

0
 

0
 

0
 

0
 

0
 

L
o
 

N
 

T
- 

9
 

9
 

0
 

0
 

0
 

0
 

9
 

T
- 

............................................. 
u
 

-
7

1
 

.................. 
s 

0
 

0
 

0
 

0
 

In
 

9
 



0
 

0
 

0
 

0
 

0
 

cr) 
N

 
2 

9
 

0
 

0
 

0
 

c\l 

9
 

a, 
C

 
3
 

-J 

! 
.................................. 
................................. 

5 
................................. 

z
 

I 
1 

I 

0
 

0
 

8 T
- 

O
 

0
 

Lo 
9
 

0
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Mark J.  Dorfinam, Assistant General Manager 

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

1. RECOMMENDED ACTION 

IT. SUMMARY OF ISSUES 

0 Per the action taken by the Board of Directors, staff is providing the minutes from the 
inost recent meetings of the Santa Cruz County Regional Transportation Coinmission. 

Each inonth staff will provide the minutes from the previous month’s SCCR’TC 
meetings. 

0 

111. DISCUSSION 

The Board requested that staff include in the Board Packet infoilnation relating to tlie voting 
results from the appointees to the Santa Cruz County Regional Transportation Comiiiission. 
Staff is enclosing the minutes from these meetings as a mechanism of coinplying with this 
request. 

IV. FINANCIAL, CONSIDERATIONS 

There is no cost impact from this action 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Minutes of the March 6,2008 Regular SCCRTC Meeting 

Minutes of the March 20, 2008 Transportation Policy Workshop 



SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
AND 

SERVICE AIJTHORITY FOR FREEWAY EMERGENCIES 

Minutes 

Thursday, March 6 2008 
9:OO a.m. 

Board of Supervisors Chambers 
701. Ocean St 

Santa Cruz CA 95060 

The meeting 

1. Roll Call 

Members Present: 

Staff Present: 

2 

3 

4 

convened at 9:10 am. 

Jan Beautz 
Dene Bustichi 
Tony Campos 
Neal Coonerty 
Randy Johnson 
Kirby Nicol 
Aileen Loe (ex-officio) 

George Bondero 
Luis Mendez 
Gini Pineda 
Grace Blakeslee 

Ellen Pivie 
Emily Reilly 
Antonio Rivas 
Pat Spence 
Mark Stone 
Marcela Tavant-zis 

Yesenia Parra 
Kim Shultz 
Karena Pushnik 

Oral Communications 

Jack Nelson brought his bike to demonstrate that cycling is 
a practical mode of transportation. He advocated €or a rail 
trail, saying it would help to decongest the freeway. 

Additions or Deletions to Consent and Regular Agendas 

Commissioner Beautz asked to pull .  Item 5. Chair Campos 
designated the Item as 23.1. 

Commissioner Bustichi arrived. 

CONSENT AGENDA (Rivas/Pirie, as amended) 

Approved Minutes of the February 7, 2008 Regular SCCRTC 
Meeting 



SCCRTC /SAFE MINUTES 3/6/08 

POL1 CY 

No Consent Items 

PROJECTS and PLANNING 

5. Authorize a Federal Appropriation Request for the 
Pajaro/Watsonville Junction Rail Station - Moved to Regular 
Agenda as Item 23.1 

COMMISSION BUDGET AND EXPENDITURES 

6 .  Accepted Status Report on Transportation Development Act 
(TDA) Revenues 

7. Approved Amendments to the FY 07 -08 Budget and Work 
Program (Resolution 15--08) 

ADMINISTRATION 

No Consent Items 

COMMITTEE MINUTES 

8. Accepted Draft Minutes of the February 11, 2008 Bicycle 
Committee Meeting 

9. Accepted Draft Minutes of the February 12, 2008 Elderly & 
Disabled Transportation Committee Meeting 

10. Accepted Draft Minutes of the February 14, 2008 Budget and 
Administration/Personnel Committee Meeting 

INFORMATION/OTHER 

11. Accepted Monthly Meeting Schedule 

12. Accepted Correspondence Log 

13. Accepted Letters from SCCRTC Committees and Staff to Other 
Agencies 

a. Letter from the Bicycle Committee to the County 
Redevelopment Agency 
Avenue from east Cliff Drive 

Regarding Bicycle Access to gt” 
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b.Letter from the Bicycle Committee to the City of Santa 
Cruz Regarding Appreciation f o r  Soquel Avenue Bike Lanes 
and Soquel Avenue/Capitola Road Intersection Improvement 

c. Letter from the Bicycle Committee to the County of Santa 
Cruz Public Works Department- Regarding Highway 9 Bicycle 
Safety Improvement Project: in Bicycle Plan 

Advisory Committee to the Sant-a Cruz Metropolitan Transit 
District Regarding METRO Request for input on ParaCruz 
Same Day Service Change Policy 

Community Development Regarding Notice of Intent- to Issue 
a Mitigated Negative Declaration for the Monterey Bay 
Marine Sanctuary Visitor Center 

d. Letter from the Elderly and Disabled Transportation 

e. Letter from SCCRTC to the Department- of Planning and 

14. Accepted Miscellaneous Written Comments from the Public on 
SCCRTC Projects and Transportation Issues 

15. Accepted Information Items - None 

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

16. Accepted Budget and Administration/Personnel Committee and 
Staff Recommendations Regarding Freeway Service Patrol 
Program on Highway 1 Contract Amendment (Resolution 16 - 08) 

REGULAR AGENDA 

17. Commissioner Reports -- None 

18. Director's Report 

Executive Director George Dondero noted that the Rail 
Acquisition Committee Meeting will be held on March 17, 
2008 and not on March l o t h  as stated on page 11-1. 

Mr. Dondero said that he and staff have scheduled 11 
presentations with groups or agencies to present 
information on the Highway 1 HOV Lanes project- and that two 
of them were completed, He said that anyone interested in 
scheduling a presentation should contact the SCCRTC at 460 
3200. 

Mr. Dondero reported on a meeting held on February 28th with 
officers and the Executzive Director of the Transportation 
Agency for Monterey County (TAMC) to discuss issues of 
mutual interest. More meetings will be planned in the 
future . 
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Director Dondero announced that he will be meeting with the 
RTC‘s legislative assistants in Sacramento on March 17th and 
that the SCCRTC will participate in the Santa Cruz Chamber 
of Commerce’s annual Business Fair on March l g t h .  

Commissioner Nicol complimented Mr. Dondero and staff on an 
“exceedingly well done presentation” at the Capitola City 
Council last week. 

19. Caltrans Report - Taken Out of Order after Item 20 

Jennifer Calate gave a PowerPoint: presentation which 
highlighted activities completed in 2007 and anticipated 
projects for 2008. 

Among the projects that made significant progress in 2007 
was the Highway 1/17 Merge Lanes Project which is funded 
with State Transportation Improvement Program (STTP) funds. 
Work on that project includes bridge reconstruction, 
installation of concrete median barriers, soundwalls, and 
additional cameras within the scope of the project. 

Projects designated as those that. preserve and protect the 
state highway system are funded with State Highway 
Operation and Protection Program (SHOPP) funds. Completed 
pr0ject.s for 2007 include improvements to Highway 17 at 
Laurel Curve and improvements to Highway 152/Main Street in 
Watsonville. 

Caltrans also completed maintenance projects throughout the 
county. 

Ms. Calate listed work on Highway 17 at Glenwood Curve and 
the Highway 129 Chittendon Pass Realignment- Project as 
safety projects anticipated f o r  2008. 

Commissioners discussed the off-ramp at Pasatiempo Drive 
saying that the closure affects both residents of the area 
and patrons of the Peachwood’s restaurant. It was noted 
that the Pasatiempo off-ramp will not be closed until the 
Emeline off-ramp is reopened and that there will be signage 
regarding the detour. Commissioner Reilly said that the 
signage needs to be in place before motorists reach the 
ramp closure. 
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In response to a question from Commissioner Coonerty, it 
was confirmed that all work on the Highway 17 Glenwood 
Curves project will take place at night. 

20. Highway 1 HOV Lanes Project - On-Call Right-of-way 
Consultant Contract -- Taken Out of Order after Item 18 

Senior Planner Kim Shultz gave the staff report saying that 
Caltrans requires that a certified right-of-way consultant, 
knowledgeable of state regulations, perform the right-of- 
way data research and valuation to be included in the 
Project Report accompanying the environmental document. Mr. 
Shultz added that, public meetings and informational open 
houses are part of the proposed scope of work. 

Commissioner Beautz moved and Commissioner Nicol 
seconded to approve the staff recommendations that the 
Regional Transportation Commission adopt a resolution 
authorizing the Executive Director to execute an on- 
call consultant contract with Bender Rosenthal, Inc., 
in the amount of $106,000 for right-of-way support 
services associated with the Highway 1 HOV T,anes 
Project . 

The motion (Resolution 17-08) passed unanimously. 

21. Review of Items to be Discussed in Closed Session - N/A 

Mr. Dondero announced that there was no Closed Session. 

Chair Campos re-designated Item 5 as Item 21.1. 

21.1 Authorize a Federal Appropriation Request for the 
Pajaro/Watsonville Junction Rail Station - Formerly Item 5 

Commissioner Beautz asked why this item was on the agenda. 

Executive Director George Dondero said that the RTC planned 
to submit a federal appropriation request for a 511 
program, but could not because the Commission did not have 
sufficient information to apply. He said that the 
Transportation Agency for Monterey County has asked 
repeatedly in the past for support for the rail station 
since it is estimated that about 80% of the ridership would 
come from Santa Cruz County. He said that the rail station 
received strong support from the Transportation Funding 
Task Force. He added that the deadline to apply for the 
federal appropriation was before the RTC meeting and that 
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st-aff only had three days to prepare the application. He 
added that the application could be withdrawn at the 
Commission's direction. 

Commissioners discussed the amount requested and the 
specific purpose for the funding. 

Commissioner Rivas moved and Commissioner Pirie 
seconded to approve the staff recommendation that the 
Regional Transportation Commission (RTC) authorize the 
Executive Director to request a federal appropriation 
for the Pajaro/Watsonville Rail Station. 

Commissioner Beautz said that; one reason that she asked to 
pull the item is that the appropriation request may 
conflict with requests made by the SCMTD. 

L e s  White, SCMTD, explained the earmark process saying that- 
this request would not compete with Metro's three requests 
from the bus side of the program. He added that there could 
be indirect implications because transportation funding was 
very constrained across the board. He advised that the 
Commi.ssion ask as many legislators as possible to support 
its request. 

The motion passed unanimously. 

22. Oral and WritLen Communications Regarding Closed Session- 
N/A 

CLOSED SESSION - Removed from Agenda 

Conference with Real Property Negotiator Pursuant to 
Government Code 54956.8 for Acquisition of the Santa Cruz 
Branch Rail Line Property: Santa Cruz Branch Rail Line from 
Watsonville Junction to Davenport 

Agency Negotiator: Kirk T r o s t ; ,  Miller, Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

OPEN SESSION 

23. Report on Closed Session - N/A 

24. Next Meetings/Adjournment 
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The meeting adjourned a t  9 :54  a . m .  

The next Transport2ation Pol i c y  Workshop i s  scheduled for  
Thursday, March 2 0 ,  2 0 0 8  a t  9 : 0 0  a . m .  a t  t h e  SCCRTC 
Off ices ,  1523 Pacif ic  Avenue, Santa Cruz ,  CA. 

The next SCCRTC meeting i s  scheduled for  Thursday, Apr i l  3 ,  
2008  a t  9 : 0 0  a . m .  a t  Santa  Cruz County Board of Supervisor 
Chambers, 7 0 1  Ocean S t .  , Santa C r i i z ,  CA 

Respectfully submitted, 

G i n i  Pineda, Staff  

ATTENDEES 

Jack Nelson 
John Presleigh 
Peter Scott: 
L e s  White 
C l i f f  Walters 

CFST 
SCMTD 
Sierra Railroad 



REGIONAL TRANSPORTATION COMMISSION 
Transportation Policy Workshop 

MINUTES 

Thursday, March 20, 2008 
9:OO am 

SCCRTC Conference Room 
Santa Cruz, CA 95060 

Members Present: .Jan Beautz Kirby Nicol 
Dene Bustichi Ellen Pirie 
Gustavo Gonzalez (Alt.) Emily Reilly 
Neal Coonerty Mark Stone 
Randy Johnson Marcela Tava ntzis 
David Koch (Alt.) Pat Spence 

1. Introductions 

Self introductions were made. 

2. Oral Communications 

Executive Director George Dondero welcomed SCCRTC intern Erich Friedrich. 
Mr. Friedrich will be with the Commission for six months and with the SCMTD 
for six months funded by a grant from Caltrans. 

Deputy Director Luis Mendez noted that  there are two documents on the 
AMBAG website for public review through April 28, 2008: the Coordinated 
Public Transit - Human Services Transportation Plan and the Monterey Ray 
Region Public Participation Plan, both required by the Safe, Accountable, 
Flexible and Efficient Equity Act -- a Legacy for Users (SAFETEA-LU). 

3. Additions/Deletions to the Agenda 

Mr. Dondero said that RTC Chair Campos requested to  postpone the Closed 
Session unti l the April 17 1PW meeting because he had not received all o f  Mr. 
Dondero's performance reviews. 

Consent Agenda (Pirie/Nicol) 

4. Accepted Report on Transportation Research Board Annual Meeting and 
Meetings with Federal Legislators 

Jack Nelson,  referring to  the table on page 4-7 which showed the increase in 
petroleum imports for the US over the last 25 years, said that the decisions o f  
the RTC affect where we go in the future regarding foreign policy. 



Commissioner Stone commented that the report shows that the trend for 
federal transportation investment is becoming more program driven and that 
the  more that the Federal Transportation Authority makes broad decisions, 
t he  more likely the possibility that small areas could be negatively affected. 

Regwlar Agenda 

5. Highway 1 HOV Lanes Project - Public Review Period for the Draft 
Environmental Document 

Senior Planner Kim Shultz said that Rich Krumholz, Caltrans District 5 
Director, indicated in his letter on page 5-3 that Caltrans intends t o  provide a 
45-day review period. Mr. Shultz also commented on the fact that  
Caltrans is the lead agency for the environmental document and determines 
the  length of the public review of the environmental document. 

Dave Murray, Caltrans District 5, said that a 45-day review period is normal 
practice. He noted that excellent public outreach has already been done 
regarding the project and said that the review period could be extended if 
necessary. He added that Caltrans planned on having two public hearings 
during the review period. Mr. Murray said that a 45-day review period would 
move the project forward resulting in a cost savings at  the end o f  the project. 

Mr. Shultz said that the document, which will be quite extensive, would be 
available on the SCCRTC website and in  libraries. He said that  staff intends to  
provide the document on CD’s and that hard copies would also be available. 

Commissioners discussed the review period and whether it was sufficient to  
ensure public trust in the process. Comparisons were made to  the review for 
the Mission StreetlHighway 1 project and it was pointed out  that the Mission 
Street project had a very active Task Force that was a model in  public 
outreach for two years. 

Commissioner Pirie said that she is uncomfortable that  the Commission is on 
record requesting a 30-day review period and moved that the RTC ask 
Caltrans t o  extend the review period to 60 days. Commissioner Coonerty 
seconded. 

Jack Nelson said that there will be some new issues, such as California 
Environmental Quality Act (CEQA) requirements for global warming, which 
were not required in the past and asked for a 90-day review period. 

Peter Scott, Campaign for Sensible Transportation, asked for a 60-day 
review period, saying that the document is voluminous and that there is a 
tremendous amount of public interest. t ie said that the comparison between 
the Mission Street and the HOV Lanes Projects is not warranted because the 
Mission Street. project had a very active Task Force and that the public was 
involved with the design review. 



The motion carried with Commissioners Stone, Reilly, Koch, Tavantzis, 
Bustichi, Coonerty and Pirie voting “aye” and Commissioners Nicol, Johnson, 
Gonzalez, Beautz and Spence voting “no”. 

6. lransportation Demand Management (TDM) in  Santa Cruz County: An 
Assessment 

Senior Planner Tegan Speiser said that in response t o  input from the 
Commission, a revised T-ransportation Demand Management report was 
prepared along with a table organized by organization (rather than 
transportation mode or program type). Ms. Speiser said that staff was 
following up on the Commission’s request to  track the success of individual 
programs but that some of the process measures are intermediate measures. 
She said that not only do people need real transportation choices but they 
also need incentives and personalized help. 

Ms. Speiser addressed the recommendations on pages 59-61 which include 
confirming the RTC’s commitment to  multi modal transportation options; 
continuing to  require performance measures; forming an alliance of local TDM 
providers to  pool resources and avoid duplication o f  services; consider 
conducting an origin and destination study, consider establishing a regional 
5 1  1 system, consider allocating funding to  promote multi-passenger modes o f  
travel; and determining the role of the Commute Solutions program. 

Ms. Speiser also summarized how the Commute Solutions program could be 
more effective. She noted that the name “Commute Solutions” narrows the 
number of likely users who approach the program and that the Commission 
may want to  rethink how to categorize what the program does. 

Commissioners discussed attitudes towards carpooling and whether 
broadening the appeal to  those interested in “casual” carpooling would be 
practical. I t  was noted that individuals wishing to  participate in  any rideshare 
program would have tools with which to  screen potential riders, but that each 
person was ultimately responsible for their own safety. 

Commissioner Beautz went on record saying that she thought that. the One in 
Five Campaign was a failure and a waste of money. 

Commissioner Coonerty congratulated Ecology Action for having specific 
programs, identified targets and clear reports. 

Situations at  UCSC and Cabrillo College were compared. It was noted that 
community colleges are limited in their ability to  raise fees and that they tend 
to  have part-t ime or older students who have many destinations in  a given 
day besides the college campus. Ecology Action is actively working with 
Cabrillo‘s administration to  increase carpooling. 



Commissioner Bustichi suggested that one of the goals in the RTC 
Commitment to  Transportation Demand Management be “reducing 
co n gestio n ” . 

Gine Johnson, Santa Cruz Area Transportation Management Agency, and 
Sandra Coley, Pajaro Valley Transportation Management Agency, spoke about 
their programs and how they manage to  leverage their funding. 

Commissioner Spence asked that any origin and destination study include 
colleges and schools. 

Commissioners agreed that, considering budget constraints, it was important 
to  use funding more effectively by finding out what. programs really work 
rather than putting more money into programs with limited success. 

Commissioner Tavantzis suggested the bulletin board approach on a rideshare 
website for “casual carpooling” that allows people t o  take responsibility for 
their own matches. She asked that the Commission include the SCMTD in any 
planning if it decides to  do advertising or promotion regarding bus 
transportation. Ms. Tavantzis also requested to  see what methodology would 
be used before conducting an originldestination study. 

Ms. Speiser noted that one of the staff recommendations was to  conduct an 
employer survey, which could include attitudinal questions about carpooling 
and what incentives work. The survey could be on-line. 

Jack Nekon urged science based decisions and supported an origin and 
destination study. He added that casual ridesharing could lead t o  more 
carpooling. 

Peter Scott said that there is inadequate bike parking at  Dominican Hospital. 

Commissioner Stone moved to  approve the staff recommendations that the 
Regional Transportation Commission (RTC): 

I. Review and accept with comments as appropriate the revised Draft 
Assessment o f  Transportation Demand Management activities in  Santa 
Cruz County; and 

2. Approve the staff recommendations found on pages 59-60 of the report 

with the addition o f  adding “reducing congestion” to the RTC‘s goals. 

Commissioner Beautz wanted stronger criticism of the One in Five Program 
and Commissioner Stone added the instruction that staff work with 
commissioner Beautz to  develop suitable language to  the motion. 

Commissioner Coonerty seconded and the motion passed unanimously. 
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7. FY 08-09 Budget and Work Program 

Deputy Director Luis Mendez gave the staff report. He said that 
Transportation Development Act (TDA) revenues, which are dependent on 
sales tax revenues, were below projections and that additional shortfalls are 
anticipated. Mr. Mendez said that figures are readjusted by the state 
Controller's office as they proceed from projected to  actual revenues. t ie  said 
that  amounts allocated to  TDA recipients are lower partly because of lower 
revenues and partly because there were surplus revenues last year. t ie added 
that  it may be necessary to  dip into T'DA reserves to  meet current obligations. 

Mr. Mendez said that State Transit Assistance (STA) funds for FY 08-09 show 
an estimated increase due to  recent legislation regarding Public 
lransportat ion Account (PTA) spillover funds, but the final amount of funding 
will not  be known until the state budget is adopted. 

Mr. Mendez said that most budget numbers are preliminary estimates and 
that final numbers, which show carry over and actual expenditures, will be 
known in the fall. 

Mr. Mendez reviewed the Work Program which includes state-mandated 
responsibilities and Commission priorities. 

Commissioners discussed aspects of the Budget and Work Program. It was 
asked whether the Commute Solutions marketing line i tem could be used t o  
market transit options. Staff indicated that it could. 

Commissioner Nicol moved and Commissioner Stone seconded to  approve the 
Budget and Administration/Personnel (B&A/P) Committee and staff recommendation that 
the Regional Transportation Commission (RTC) adopt the attached resolution approving 
the draft FYO8-09 Budget and Work Program. 

The motion (Resolution 18-08> passed unanimously. 

8. Santa Cruz Branch Rail Line Acquisition Project - Proposition 116 Application 

Deputy Director Luis Mendez said that recent negotiations indicate that all due 
diligence work necessary t o  purchase the Santa Cruz Branch Rail Line will 
resume soon and that the RTC needs $500,000 of additional Proposition 116 
funds t o  complete the work. He said that California Transportation 
Commission (CTC) staff suggested that the RTC request a waiver of Guideline 
#34 in order to  allow more than 5% of the total grant application to  be used 
for pre-construction work. He added that the application for Proposition 116 
funding is based on preserving and improving the rail corridor and not on 
developing passenger rail. 

Commissioner Spence asked if the estimated completion costs listed on page 
8-2  will need to  be increased. Mr. Mendez said that the figures were adjusted 



recently but that the final estimate from Geomatrix has not yet been received 
and that the figures could be higher. 

Ms. Spence said that she is disappointed that this application is being 
presented a t  this time and not a t  a regular commission meeting, adding that 
the staff report is sending signals that the intention of the Commission is 
heading in a different direction, i.e. the pursuit of recreational/passenger rail, 
and that the public has a right to  know what is in the report. 

Deputy Director Mendez said that long lead times required by Caltrans to  
place items on the CTC agenda made it necessary t o  bring the i tem before the 
Commission at  this time. 

Bill Comfort said that procurement for preservation of the corridor is the 
intent of the Commission, but that references to  passenger rail and 
recreational rail appear in  the application. 

Mr. Mendez replied that the project description on page 8-9 indicates that the 
passenger/recreational rail refers to  the one mile section o f  Union Pacific track 
that Big Trees Railroad uses for its service between Felton and the Boardwalk. 

Commissioner Coonerty moved and Commissioner Stone seconded to  approve 
the staff recommendations that the Regional Transportation Commission: 

1. Review and approve with revisions as appropriate the attached Uniform 
Transit Application for $500,000 in Proposition 116 funds for right-of-way 
work connected with acquisition of and improvements to  the Santa Cruz 
Branch Rail Line right-of-way (ROW); 

2. Adopt a resolution authorizing the Executive Director t o  submit a Uniform 
Transit Application for $500,000 in Proposition 116 funds for right-of-way 
work related to  acquisition of the Santa Cruz Branch Rail Line ROW for 
corridor preservation and to make improvements to  the rail line; and 

3. Direct staff to  seek letters of support from legislators, business groups, 
community groups, agencies and individuals in support of the above 
mentioned Uniform Transit Application. 

Mike Keogh asked if the appraisal work, scheduled to  be completed i n  May 
2008, will be made public a t  that t ime and if the updated structural 
assessment estimates have been made public. Mr. Mendez affirmed that as 
soon as the work is complete it will be made public. Mr. Keogh asked that  the 
public have adequate time to  review the lease investigation report. 

Commissioner Beautz suggested that the language on page 8-9 would be 
clearer if it were changed to  say ". . . to  ensure continued operation of the 
existing freight and existinq recreational rail service . . ." She added that 
rail stations and park and ride lots, mentioned in the application form on page 
8-8 are huge issues. The maker of the motion agreed to  adding the word 
"existing" as shown above. 



Commissioner Stone pointed out that items included on the application form 
on page 8-8  indicate what would be able to  be funded with this funding 
source, bu t  that the Commission’s intended scope o f  work is stated on page 
8-9. 

Peter Scott said he is very supportive of this action and glad to  see progress. 

Commissioner Spence departed the meeting a t  11:25 a.m 

The motion (Resolution 19-08) passed unanimously. 

9. Oral and Written Communications Regarding Closed Session - N/A 

Closed Session - Removed from Agenda 

10.Annual Performance Review for Executive Director Pursuant to  Government 
Code 54957 

11.Conference with Real Property Negotiator Pursuant to  Government Code 
54956.8 for Acquisition of the Santa Cruz Branch Rail Line Property: Santa 
Cruz Branch Rail Line from Watsonville Junction to Davenport 

a. Agency Negotiator: 
b. Negotiation Parties: 
c. lJnder Negotiation: 

Kirk Trost, Miller, Owen & Trost 
SCCRTC, Union Pacific 
Price and Terms 

Reconvene to Open Session ... N/A 

12.Report on Closed Session - N/A 

13.Next Meetings / Adjournment 

The meeting adjourned at  11:30 a.m. 

The next  SCCRTC meeting is scheduled for Thursday, April 3, 2008 a t  9:00 
a.m. a t  the County Board of Supervisors Chambers, 701 Ocean Street, 5th 
Floor, Santa Cruz, CA 

The next Transportation Policy Workshop is scheduled for Thursday, April 17, 
2008 a t  9:00 a.m. a t  the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, 
CA 

Respectfully submitted, 

___ 
Gini Pineda, Staff 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Mark Dorfiiian, Assistant General Manager 

SUBJECT: CONSIDERATION OF A RESOL,lJTlON AIJTHORIZING A SECOND 
AMENDMENT TO THE TDA CLAIM FOR FY 2008. 

1. RECOMMENDED ACTION 

11. SUMMARY OF lSSUES 

e In March, 2007, METRO staff submitted a claim to the Santa Cmz County Regional 
Transportation Commission (SCCRTC) for $6,362,037 in TDA h n d s  based upon 
SCCRTC’s ‘estiinatc of TDA revenue to be received during the coining year. 

e In October, SCCRTC staff informed METRO that the actual amount of TDA funds 
available to Santa Cruz County would be $6,385,364, an increase of $23,327 for FY 
2008. 

e On April 10, 2008, the SCCRTC Budget and Administration Coinmittec reduced the FY 
2008 TDA allocation to METRO to $6,3 13,334 due to a TDA revenue shortfall. 

e Adopting tlie attached Resolution will authorize METRO staff to submit a second 
amended claim to the SCCRTC for the decrcased amount of TDA funds. 

Il l .  DlSClJSSION 

TDA funds arc derived from cent of the 7.25 pcrcciit state sales tax collectcd countywide and 
rcturned to Sarita Cruz County. The County Auditor forecasts the amount of TDA revenue 
anticipated to be earned in Santa Cmz County during the coming fiscal year. I n  March, 2007, 
tlie District subniittcd a claim to the SCCRTC for $6,362,037 in TDA funds based upon the 
estimate. 

In October, 2007, thc SCCRTC informed METRO that the actual amount of TDA revenue to bc 
retimed to Santa CruL County from the State \vould increase slightly from the March cstiinate, 
raising the FY2008 TDA allocation to $6,385,364. The Board authorizcd and METRO staff 
submitted an amended claim for the revised ainount. 
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At tlic April 10, 2008 rnceting of tlic SCCRTC Budget and Administration Coiiiinittcc, the 
SCCRTC amended its FY 2008 budget to reflect a shortfall in TDA revenue. The budget 
anicndinent reduced the arnouiit of TDA funds available to METRO by $72,030. METRO will 
make a second ariiendincnt to the FY 2008 TDA/STA claim to reduce TDA l’undiiig to the 
a i m  un t actual 1 y available. 

Adopting the attached resolution (Attachment A) will authorize staff to submit an ainendcd claim 
(Attaclinient B) to tlie SCCRTC for the arnount TDA/STA hnds  now available for FY 2008. 

TV. FINANCIAL CONSIDERATIONS 

The aineiided TDA claim will reduce the amount of TDA revenue in the District’s FY 2008 
Operating Budget fi-om $6,385,364 to $6,3 13,334. 

V. ATTACHMENTS 

Attaclimcnt A: 

Attachment R: 

Resolution Authorizing Submittal of Amended FY 2008 TDA Claim 

Ariieiided FY2008 TDA/STA Claim 



BEFORE THE BOARD OF DIRECTORS OF THE 

k SANTA CKUZ METROPOLITAN TRANSIT 

Resolution No. ___- 
On the Motion of Director: 
Duly Seconded by Director: .____- 

The Following Resolution is Adopted: 

_ _  

RESBL,UTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING AN AMENDED CL,AIM TO THE 
SANTA CRUZ COUNTY REGIONAL, TRANSPORTATION COMMISSlON 

FOR TRANSPORTATION DEVELOPMENT ACT FUNDS 

WHEREAS, in accordaiice with Article 1 ,  Section 99210 of the Public Utilities 
Code the Santa Cruz Metropolitan Transit District is a transit operator; and 

WHEREAS, in accordance with Article 1, Section 992 14 of the Public Utilities 
Code the Santa Cruz County Regional Transportation Coinmission is the Transportation 
Planning Agency for Santa Cruz County; and 

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public 
Utilities Code, claims may be filed with the transportation planning agency by transit 
operators for the suppoi-t of public transportation systems; and 

WHEREAS, in accordance with 6655 of the California Code of Regulations, the 
Transportation Planning Agency may revise the allocation instniction to the County 
Auditor for payment to claimants when necessary to reconcile the Trailsportation 
Developiiicnt Act apportionment estimate with actual figures, 

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the 
Santa Cniz Metropolitan Transit District is authorized to submit an amended claim in the 
amount of $6,3 13,334 for Public Transit Operations for FY 2008. Said claim 
acconyanies this resolution and is incorporated by reference. 

PASSED AND ADOPTED this 25"' day of April, 2008 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors .. 



Resolution No. 
Page 2 

APPROVED ____ 

JAN BEAUTZ 
Board Chair 

ATTEST 
L,ESL,IE R. WHlTE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METRQPQLITAN TRANSIT DISTRICT 

DATE: April 2.5, 2008 

TO: Executive Director, SCCRTC 

FROM: General Manager, SCMTD 

SUBJECT: FY 2008 PUBLIC TRANSPORTATION CLAIM DISRIJRSEMENT 
REQIJIREMENT 

Disbursement of the Sarita Cruz Metropolitan Transit District’s FY 2008 claiiiis for the amended 
amount of $6,313,334 in TDA funds and $2,270,625 in STA funds is requested as follows: 

1 .  TDA FUNDING FOR FY 2008 

Disbursement Schedule Operating Funds Total Disbursement 

First Quarter $ 1,596,341 $ 1,596,341 
Second Quarter $ 1,596,341 $ 1,596,341 

1,524,3 1 1 
$ 6,3 13,334 $ 6,313,334 

Third Quai-tcr $ 1,596,341 9; 1,596,34 1 
Fourth Quarter $ 1,52,4,3 1 1 $ __ -~ ~ 

~~~ 

2. STA FUNDING FOR FY 2008 

Disbursement Schedule Capital Funds Total Disbursenient 

First Quarter $ 567,656 $ 5 67,6 5 6 
Secoiid Quarter $ 5 6 7,6 5 6 $ 567,656 
Third Quarter 9; 567,656 $ 567,656 

567,656 Fourth Quarter 
$ 2,270,625 $ 2,270,625 

____ __ $ 567,656 $ 
~ _ . _ ~ _ _ _ _ _ _ _  - 

The TDA disbursement schedule will provide revenue for METRO’S FY 2008 operating budget. The 
STA furids will be used to fiind transit projects included in the District’s Capital Iiiiproveiiicnt 
Program. 

f .  fiolriolke lilcsysl h bod hoard icpoits LO08 04 04-25 tila fy 09 i t s  ie\,iscd at1 b doc 



AMENDED PUBLIC TRANSPORTATION CLAIM 
FISCAL, YEAR 2008 

TO: SANTA CRUZ COUNTY REGIONAL, TRANSPORTATION COMMISSION 
1521 Pacific Avenue 
Santa Cruz, CA 95060 

FROM: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

This applicant, the Santa Cniz Metropolitan Transit District, qualified pursuant to Section 99203 of 
the Public Utilities Code, hereby requests in accordance with Article 4, Section 6630 of the California 
Code of Regulations that its claim for Local Transit Funds be approved in the amount of: 

TDA Funding: 
Six inillion, three I w ~ l r c d  thii-teen thousand, three hundred thirty-four dollars ($6,3 13,334) 

S'TA Funding: 
Two inillion, two hundred seventy thousand, six hundred twenty-five dollars ($2,270,625) 

for Fiscal Year 2008, to be drawn fiom the local transportation trust fund of the following county in 
the amount shown below: 

COUNTY PURPOSE AMOUNT 

Saiita C r w  Transportation Devclopinent Act $6,3 13,334 
Santa Cruz State Transit Assistance Furids $2,270,625 

When approved, please transmit this claim for payment. Approval of the claim and payment by the 
County Auditor to this operator is subject to such monies being on hand and available for distribution, 
and to the provisions that sucli inoriies shall be used only in accordance with the t e r m  of the 
approved annual financial plan. 

SANTA CRUZ METROPOLITAN TRANSlT DISTRICT 

BY: .~ DATE:-- April 25, 2008 
LESLlE R. WHITE 
General Manager 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: 

SIJBJECT: 

Mark Dorfiiian, Assistant General Manager 

CONSIDERATION OF SERVICE REVISIONS FOR SUMMER 2008. 

1. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

0 

0 

Peak hour service is added to the new Watsonville Civic Plaza. 
Beach Street will not be served on the weekends duiing the sunliner 

111. DISCUSSION 

Staff is proposing modest modifications to service €or the Summer 2008 Bid. The 
changes are as follows: 

A. Route 91 Express -Add loop to the new Watsonville Civic Plaza 

The ncw Watsonville Civic Plaza is open and METRO has received requests to 
serve the new facility. Staff has reviewed options and is proposing to serve the 
Plaza with the Route 91. 

As part of this service modification a re-route of Route 9 I was neccssary. This 
route will now usc Main Street rather than Rodriquez and will utilize the two bus 
stops (outbound and inbound) on Main at Rodriquez (see attachments A & B). 
Although the facility will not be open for the first trips in either direction, staff felt 
that for consistency it was important for all trips to use the same routing. This 
proposal is expected to be cost neutral. 

B. Route 19 Ilniversity via Lower Bay .- Weekend Service 

Currently the weekend Route 19 serves Beach Street and the Boardwalk inbound 
to Pacific Station. Rut clue to the creation of the bi-directional bike lane early last 
year METRO did not serve Beach Street between 11  :SO AM and 4 5 0  PM due to 
the heavy traffic in the area. To do so would have caused significant on-time 
performance issues with the Route 19. Staff proposes the same approach this year. 
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C. Route 68 Live Oak via Broadway/Portola 

Route 68 will once again be rerouted for the suiiiiner bid to avoid the heavy traffic 
coimmon in the lower Ocean Street area. The route will use Broadway to and from 
Pacific Station. It will return to its regular routing in the fall. 

1V. FINANCIAL, CONSIDERATIONS 

These modifications are expected to be cost-neutral. 

V. ATTACHMENTS 

Attachmcnt A - Route 91 Outbound 

Attachment B - Route 91 Inbound 





A 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                         March 14, 2008 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, March 14, 2008 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, CA.  
 
Vice Chair Bustichi called the meeting to order at 9:00 a.m.  
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Jan Beautz (arrived after roll call) Marcela Tavantzis 
Dene Bustichi Ex-Officio Donna Blitzer 
Donald Hagen  
Michelle Hinkle  
Kirby Nicol  
Emily Reilly  
Mike Rotkin   
Dale Skillicorn   
Pat Spence  
Mark Stone  
 
STAFF PRESENT  

   
Ciro Aguirre, Operations Manager Margaret Gallagher, District Counsel 
Angela Aitken, Finance Manager Debbie Kinslow, Asst Finance Manager 
Wally Brondstatter, Acting Paratransit Super. Robyn Slater, Human Resources Manager 
Frank Cheng, MetroBase Project Manager Tom Stickel, Maintenance Manager 
Mark Dorfman, Assistant General Manager April Warnock, Acting Asst. Paratransit Super. 
Mary Ferrick, Fixed Route Superintendent Les White, General Manager 
  

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 
 

Bob Yount, MAC  
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 
Written: 
 None. 
Oral: 
 None. 
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3. LABOR ORGANIZATION COMMUNICATIONS  
 
None. 
 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
None. 

 
CONSENT AGENDA 

 
5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

FEBRUARY 2008 
 
No questions or comments. 
 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2008 
 
No questions or comments. 
 
5-3. CONSIDERATION OF TORT CLAIMS: 

DENY THE CLAIM OF ESPERANZA BELMONTES, CLAIM #08-0008; 
 
No questions or comments. 
 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

MARCH 19, 2008 AND MINUTES OF JANUARY 16, 2008 
 
No questions or comments.  
 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 

OF DECEMBER 2007 
 
Director Rotkin asked if the “Call average seconds to answer” is an area that could be a concern. 
Wally Brondstatter offered to look into this and provide more information at the next meeting. 
 
Les White added that an outline of the District’s performance standards and how they compare to 
the actual operating statistics could be presented at a future Board meeting. 
 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER 2007 
 
No questions or comments. 
 
5-7. ACCEPT AND FILE JANUARY 2008 RIDERSHIP REPORT 
 
Director Rotkin asked what “Other” means on the Dropped Service breakdown pie chart on Page 
#5-7.5.  Les White replied that this is usually traffic congestion. 
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Director Nicol asked for clarification regarding 2008 ridership decreasing over 2007, but that 
revenue increased.  Mark Dorfman replied that this might be an anomaly that staff would research 
this and provide a response. 
 
CHAIR BEAUTZ ARRIVED 
 
5-8. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
No questions or comments. 
  
5-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH BROWN, ARMSTRONG, ET AL FOR FINANCIAL AND 
TAX AUDIT SERVICES 

 
No questions or comments. 
 
5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH MISSION LINEN AND UNIFORM SERVICE FOR 
UNIFORM, FLAT GOODS AND LAUNDRY SERVICES 

 
No questions or comments. 
 
5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH AIRTECH SERVICE FOR HVAC MAINTENANCE 
SERVICES 

 
No questions or comments. 
 
5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

LEASE AMENDMENT FOR THE PROPERTY LOCATED AT 370 ENCINAL STREET 
 
No questions or comments. 
 
5-13. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION REGARDING: 

SETTLEMENT WITH THE PRINTERY AND AUTHORIZATION TO PURCHASE 
PROPERTIES LOCATED AT 1211 AND 1217 RIVER STREET, SANTA CRUZ 

 
No questions or comments. 

 
5-14. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION REGARDING: 

SETTLEMENT WITH ARNTZ BUILDERS, INC. 
 
No questions or comments. 
 
 
 



Minutes– Board of Directors 
March 14, 2008 
Page 4 
 
5-15. CONSIDERATION OF APPROVAL OF RESOLUTIONS AUTHORIZING SUBMITTAL OF 

FY 2009 TDA & STA CLAIMS 
 
No questions or comments. 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 
 
This presentation will take place at the March 28, 2008 Board meeting. 
 
7. PUBLIC HEARING: CONSIDERATION OF REVISIONS TO METRO’S PARACRUZ 

PARATRANSIT PLAN REGARDING SAME DAY SERVICE 
 
Public Hearing will be held at the March 28, 2008 Board Meeting. 
 
Summary: 
 
Ciro Aguirre reported on an incident that occurred on January 7, 2008 involving a customer that 
scheduled a ride for a doctor’s appointment and upon arriving at the destination, discovered the 
office had moved approximately .3 of a mile.  The existing policy did not allow for same day 
changes, so it was not an option for the ParaCruz driver to take the passenger to an alternate 
location.   
 
As a result of this incident, staff reviewed the policy and implemented an interim procedure 
whereby a manager would be available to make a determination regarding same day service 
changes of this nature.  E&D TAC and MAC also provided suggestions. 
 
Although the Staff Report indicates that the staff recommendation is to have a manager available 
to make decisions which might include returning the passenger to their starting location or revising 
their destination address with the consent of their emergency contact, Mr. Aguirre reported that 
METRO staff has opted to return the passenger to their residence rather than an alternate 
address due to the concern that the passenger may be unable to make cognizant decisions on 
their own regarding their destination. Mr. Aguirre said that another concern is the potential 
distance of a new destination from the original and potential liability of transporting a person to a 
location other than their original destination. 
 
Discussion: 
 
Director Rotkin expressed concern about a person in this situation automatically be returned to 
their residence because they may have a caregiver that would not be present at the time.  Wally 
Brondstatter replied that whether the passenger was taken to an alternate destination or returned 
home, ParaCruz would place a call to the caregiver and also the new destination informing them 
of the situation. 
 
There was a discussion about potential liability and the confusion over the staff recommendation.  
Mr. Aguirre and Mr. Brondstatter explained that they were giving the Board more information and 
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several options to choose from. The Board requested a clear recommendation from staff to be 
considered and commented on at the Public Hearing to be held on March 28th.  
 
8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH GIRO, INC. FOR THE PURCHASE OF HASTUS ATP RUN TIME 
ANALYSIS PROGRAM 

 
Summary: 
 
Tom Stickel reported that District utilizes HASTUS software to develop the bus operators’ runs or 
schedules.  This run time analysis module is only available from Giro, Inc. who is the developer of 
the HASTUS software program. 
 
9. CONSIDERATION OF AUTHORIZATION TO ADD PROPERTY INSURANCE 

COVERAGE TO THE RECENTLY COMPLETED AND OCCUPIED “1200 RIVER 
STREET BUILDING B” PROPERTY FOR FY08 

 
Summary: 
 
Angela Aitken reported that on February 15, 2008 METRO moved into the recently completed 
Service and Fueling facility.  The 30-day grace period expires tomorrow, which is why action is 
being requested on this item today.  Staff is currently in the process of gathering required 
documentation for obtaining a quote for flood insurance on this property which will then be 
presented to the Board for approval.  
 
ACTION: MOTION: DIRECTOR STONE  SECOND: DIRECTOR SKILLICORN 
 
Authorize adding property insurance coverage to the recently completed and occupied 
“1200 River Street Building B” property with Lexington insurance Company for an annual 
premium of $23,435.00 
 
Motion passed unanimously with Director Tavantzis being absent. 
 
10. CONSIDERATION OF TORT CLAIMS:  
 DENY THE REQUEST OF JOHN KUHRY TO FILE A LATE CLAIM AND DENY THE 

CLAIM AS UNTIMELY 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 
 
Deny the claim filed by John Kuhry as untimely and deny the claimant John Kuhry’s 
request to file a late claim 
 
Motion passed unanimously with Director Tavantzis being absent. 
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11. CONSIDERATION OF APPROVAL OF CHANGES TO THE PAYROLL SPECIALIST 

CLASS SPECIFICATION 
 
Summary: 
 
Robyn Slater reported that the incumbent recently retired and the job description needed to be 
reviewed and revised, as it has not been updated since 1990. The proposed modifications have 
been reviewed and approved by the union. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR SPENCE 
 
Approve changes to Payroll Specialist Class Specification which modernize the position 
description and add more details regarding the tasks performed in this position 
 
Motion passed unanimously with Director Tavantzis being absent. 
 
12. ORAL ANNOUNCEMENT: SPECIAL MEETING TO BE HELD AT 9:00 A.M. ON MARCH 

21, 2008 AT 370 ENCINAL STREET 
 
Vice Chair Bustichi announced that the a Special Board Meeting will be held at 9:00 a.m. on 
March 21, 2008 at 370 Encinal Street to discuss the Pacific Station Redevelopment Project. 

 
ADJOURN 

 
There being no further business, Vice Chair Bustichi adjourned the meeting at 10:57 a.m.  
 
Respectfully submitted, 
 
 
 
CINDI THOMAS 
Administrative Services Coordinator 
 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
Minutes- Board of Directors                         March 28, 2008 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, March 28, 2008 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, 
CA.  
 
Chair Beautz called the meeting to order at 9:03 a.m.  
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Jan Beautz  Dale Skillicorn  
Dene Bustichi (arrived after roll call) Ex-Officio Donna Blitzer 
Donald Hagen  
Michelle Hinkle  
Kirby Nicol  
Emily Reilly  
Mike Rotkin (arrived after roll call)  
Pat Spence  
Mark Stone  
Marcela Tavantzis  
 
STAFF PRESENT  

   
Ciro Aguirre, Operations Manager Margaret Gallagher, District Counsel 
Angela Aitken, Finance Manager Debbie Kinslow, Asst Finance Manager 
Wally Brondstatter, Acting Paratransit Super. Robyn Slater, Human Resources Manager 
Mark Dorfman, Assistant General Manager April Warnock, Acting Asst. Paratransit Super. 
Mary Ferrick, Fixed Route Superintendent Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 
 

Carolyn Derwing, Schedule Analyst Jose Polanco, Bus Operator 
Juan Flores, Bus Operator Amy Weiss, Spanish Interpreter 
Michael Miller, Bus Operator Bob Yount, MAC 
Bonnie Morr, UTU  

 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 
Written: 

 a. Daniel Bronson   Re: ParaCruz   
b. Darrell Johnson, Seniors Council Re: ParaCruz Same Day Svc Changes 
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Oral: 
 None. 
 
DIRECTOR ROTKIN ARRIVED 
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
Bonnie Morr, UTU, stated that fixed route labor negotiations begin next week and that UTU is 
looking forward to a positive, productive process and not a repeat of the 2005 negotiations. 
 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
VICE CHAIR BUSTICHI ARRIVED 
 
A chart prepared by Director Spence for Item #7 and a revised Page #4 of today’s Regular 
Agenda were distributed and are attached to the file copy of these minutes. 

 
CONSENT AGENDA 

 
5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

FEBRUARY 2008 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2008 
5-3. CONSIDERATION OF TORT CLAIMS: 

DENY THE CLAIM OF ESPERANZA BELMONTES, CLAIM #08-0008; 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

MARCH 19, 2008 AND MINUTES OF JANUARY 16, 2008 
5-5. ACCEPT AND FILE REVISED PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF DECEMBER 2007 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER 2007 
5-7. ACCEPT AND FILE JANUARY 2008 RIDERSHIP REPORT 
5-8. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
5-9.  CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH BROWN, ARMSTRONG, ET AL FOR FINANCIAL AND 
TAX AUDIT SERVICES 

5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH MISSION LINEN AND UNIFORM SERVICE FOR 
UNIFORM, FLAT GOODS AND LAUNDRY SERVICES 

5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH AIRTECH SERVICE FOR HVAC MAINTENANCE 
SERVICES 

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
LEASE AMENDMENT FOR THE PROPERTY LOCATED AT 370 ENCINAL STREET 

5-13. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION REGARDING: 
SETTLEMENT WITH THE PRINTERY AND AUTHORIZATION TO PURCHASE 
PROPERTIES LOCATED AT 1211 AND 1217 RIVER STREET, SANTA CRUZ 

5-14. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION REGARDING: 
SETTLEMENT WITH ARNTZ BUILDERS, INC. 
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5-15. CONSIDERATION OF APPROVAL OF RESOLUTIONS AUTHORIZING SUBMITTAL OF 

FY 2009 TDA & STA CLAIMS 
5-16. APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 8 & 22, 2008 
5-17. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE 

FOR THE MONTH OF JANUARY 2008 
5-18. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
THE FEBRUARY 2008 MEETING(S) 

5-19. CONSIDERATION OF AUTHORIZING THE DISPOSAL OF TWO (2) 1988 NEW FLYER 
BUSES, TWO (2) 1985 CHEVROLET SERVICE BODY TRUCKS, TWO (2) 1985 DODGE 
PICKUPS, TWO (2) CHEVROLET CHEVETTE SEDAN CARS, EIGHTY-ONE (81) BIKE 
RACKS, ONE (1) LOT OF SUPPORT PARTS FOR THE ABOVE LISTED VEHICLES 
AND ONE (1) 3-ROOM TRAILER 

 
ACTION: MOTION: DIRECTOR NICOL  SECOND: DIRECTOR REILLY 
 
Approve the Consent Agenda. 
 
Motion passed unanimously with Director Skillicorn being absent. 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 
 
The following employees were presented with longevity awards for their years of service 
 

TEN YEARS 
Carolyn Derwing, Schedule Analyst (Continued from February) 

Juan I. Flores, Bus Operator (Continued from February) 
Michael I. Miller, Bus Operator (Continued from February) 
Jose G. Polanco, Bus Operator (Continued from February) 

 
FIFTEEN YEARS 

Samuel Garcia, FM Lead Mechanic 
 

TWENTY YEARS 
Pete N. Legorreta, Transit Supervisor (Continued from February) 

 
7. PUBLIC HEARING: CONSIDERATION OF REVISIONS TO METRO’S PARACRUZ 

PARATRANSIT PLAN REGARDING SAME DAY SERVICE (REVISED) 
 
Summary: 
 
Ciro Aguirre reported on an incident that occurred on January 7, 2008 involving a customer that 
scheduled a ride for a doctor’s appointment and upon arriving at the destination, discovered the 
office had moved approximately .3 of a mile.  The existing policy did not allow for same day 
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changes, so it was not an option for the ParaCruz driver to take the passenger to an alternate 
location.   
 
As a result of this incident, staff reviewed the policy and implemented an interim procedure 
whereby a manager would be available to make a determination regarding same day service 
changes of this nature.  E&D TAC and MAC also provided suggestions. 
 
Staff recommendation is to have a manager available to make decisions which might include 
returning the passenger to their starting location or revising their destination address with the 
consent of their emergency contact with no alteration to the same day change language in the 
ParaCruz Guide. 
  
ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR ROTKIN 
 
Adopt the same day change procedure whereby a manager will be contacted by the 
ParaCruz Dispatcher who will then make a decision regarding any changes to the 
destination address.  This might include returning the passenger to there home location or 
revising the destination address with the consent of their emergency contract.  Staff is not 
recommending at this time to broaden the definition of same-day service  
                   
CHAIR BEAUTZ OPENED THE PUBLIC HEARING AT 9:25 A.M. 
 
Bob Yount, MAC, reported that MAC had spent a lot of time considering this item and requested 
clarification regarding if there would be a charge to customer if they were transported back home 
or to an alternate destination. 
 
Les White clarified that there would be no additional charge. 
 
CHAIR BEAUTZ CLOSED THE PUBLIC HEARING AT 9:30 A.M. 
  
Motion passed unanimously with Director Skillicorn being absent. 
 
8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH GIRO, INC. FOR THE PURCHASE OF HASTUS ATP RUN TIME 
ANALYSIS PROGRAM 

 
Summary: 
 
Mark Dorfman reported that District utilizes HASTUS software to develop the bus operators’ runs 
or schedules.  An approval of sole-source procurement is necessary because this run time 
analysis module is only available from Giro, Inc. who is the developer of the HASTUS software 
program. 
 
ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR ROTKIN 
 
Authorize the General Manager to execute a contract with GIRO, Inc. for the purchase of 
the HASTUS-ATP Run Time Analysis Program for an amount not to exceed $40,000.00 in 



Minutes– Board of Directors 
March 28, 2008 
Page 5 
 
accordance with the Procurement by Noncompetitive Proposals Requirements under the 
Federal Transit Administration Circular 4220.1E 
 
Motion passed unanimously with Director Skillicorn being absent. 
 
9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH NORTHSTAR, INC. FOR MAINTENANCE AND SERVICE OF THE 
LCNG FUELING STATION 

 
Summary: 
 
Mark Dorfman reported that this is a five-year maintenance contract for the new LCNG Fueling 
Station.  
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 
 
Authorize the General manager to execute a contract with Northstar, Inc. for maintenance 
and service of District’s LCNG Fueling Station 
 
Motion passed unanimously with Director Skillicorn being absent. 
 
10. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND REPORT 

REGARDING THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 2008 
LEGISLATIVE CONFERENCE  

  
Summary: 
 
Les White, Vice Chair Bustichi and Director Stone gave a report on their recent attendance of the 
2008 APTA Legislative Conference in Washington, DC where they also met with members of 
Congress and Congressional Staff to discuss pending legislation that would affect METRO. The 
meetings were a success and follow-up phone calls to METRO were received by both 
Congressman Farr and Congresswoman Eshoo’s offices and the “Smart Card” is included in both 
of their top five projects.   
 
Given the timeframe of the Pacific Station Project, it is very positive to move ahead with 
implementing the Smart Card now while maintaining the priority of the Pacific Station Project. 
 
METRO representatives and UTU Chair Bonnie Morr made a big impact in DC in providing a 
united front by attending and participating in meetings together. 
 
Discussion: 
 
Vice Chair Bustichi and Director Stone added that METRO is very well-served by Les White, who 
is well-known, well-received and respected in DC and that Mr. White’s national connections in the 
transit industry are very beneficial to METRO as well. 
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11. CONSIDERATION OF ADOPTION OF RESOLUTION AUTHORIZING APPLICATION 

FOR PROPOSITION 1B TRANSIT SECURITY FUNDS 
 
Summary:  
 
Mark Dorfman reported that METRO proposes to submit application for three transit security 
projects: enhancing security a METRO facilities, to start to establish a pilot video-surveillance 
program on-board buses, and to upgrade the current dispatch radio console. 
 
Discussion: 
 
Bonnie Morr reported that while the union supports these applications, they should be involved in 
the dialog regarding the cameras. 
 
ACTION: MOTION: DIRECTOR STONE  SECOND: DIRECTOR NICOL 
 
Authorize staff to submit applications through the SCCRTC to the California Office of 
Homeland Security and to execute grant agreements to obligate California Transit Security 
Program funds for METRO security projects  
 
Motion passed unanimously with Director Skillicorn being absent. 
 
12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ISSUE A 

CHANGE ORDER IN THE CONTRACT WITH NEW FLYER OF AMERICA FOR THE 
PURCHASE OF COMPRESSED NATURAL GAS BUSES 

 
Summary: 
 
Mark Dorfman reported that the bulk of the cost increase if due to modifying a transit bus to be 
suitable for use on Hwy 17.  The actual increase per bus is less than what the PPI increase would 
be. 
 
ACTION: MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR REILLY 
 
Authorize the General Manager to issue a Change Order in the contract with New Flyer of 
America for the purchase of Compressed natural Gas (CNG) buses in the amount of 
$731,198.76  
 
Motion passed unanimously with Director Skillicorn being absent. 
 
13. CONSIDERATION OF APPROVAL OF FY 09 & FY10 LINE ITEM BUDGET FOR 

REVIEW & CLAIMS PURPOSES 
 
Summary: 
 
Angela Aitken reported that this is the preliminary line item two-year budget for FY 09 and FY 10 
that the Board will see twice more in May and twice more in June. 
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Discussion: 
 
Director Rotkin stated that METRO should be very aware of the economy and may want to make 
some adjustments in anticipation of increased ridership due to the rapid rise of fuel costs. 
 
Les White explained the current CTA lawsuit regarding the state intercepting transit funds. 
 
Director Tavantzis expressed concern that the TDA figure is being relied on too heavily and that 
other jurisdictions are predicting a decrease in sales tax revenue.  Les White responded that the 
recommendations from the state level are higher and they are lower at the local level.  METRO is 
monitoring this very closely and will make revisions as needed. 
 
Vice Chair Bustichi requested a list of possible options for areas of the budget to be cut so that the 
Board can prioritize them ahead of time and implement them as needed. 
 
ACTION: MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR REILLY 
 
Adopt the two-year preliminary line item Operating and Capital Budget for FY 09 and FY 10, 
for review and TDA/STA claims purposes and continue to monitor sales tax revenue 
closely and make appropriate revisions as needed prior to adopting the final budget in 
June 
 
Motion passed unanimously with Director Skillicorn being absent. 
 
14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
Margaret Gallagher reported that the Board would have a conference with its Labor Negotiators 
regarding UTU, Local 23, Fixed Route, and a conference with its Legal Counsel regarding the 
worker’s compensation claim of Martin Gilbert. 
 
15. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
None. 
 
SECTION II: CLOSED SESSION 
 
Chair Beautz adjourned to Closed Session at 10:33 a.m. and reconvened to Open Session at 
11:54 a.m. 
 
SECTION III:  RECONVENE TO OPEN SESSION 
 
16. REPORT OF CLOSED SESSION 
 
Margaret Gallagher reported that the Board took no reportable action in Closed Session. 

 
ADJOURN 
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There being no further business, Chair Beautz adjourned the meeting at 11:55 a.m.  
 
Respectfully submitted, 
 
 
 
CINDI THOMAS 
Administrative Services Coordinator 
 



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
SPECIAL Open Session Minutes- Board of Directors                     March 21, 2008 
 
A SPECIAL Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, March 21, 2008 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, 
CA.  
 
Chair Beautz called the meeting to order at 9:04 a.m.   
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL:  
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Jan Beautz  Ex Officio Donna Blitzer 
Dene Bustichi   
Donald Hagen  
Michelle Hinkle  
Kirby Nicol  
Emily Reilly   
Mike Rotkin (arrived after roll call)  
Dale Skillicorn  
Pat Spence  
Mark Stone  
Marcela Tavantzis  
 
STAFF PRESENT  

 
Ciro Aguirre, Operations Manager Mary Ferrick, Base Superintendent 
Frank Cheng, MetroBase Project Manager Margaret Gallagher, District Counsel 
Mark Dorfman, Assistant General Manager Debbie Kinslow, Asst. Finance Manager 

 
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 
 
Jim Adams, Roma Design Group Sandra Lipperd, UTU 
Ceil Cirillo, City of Santa Cruz RDA Bonnie Lipscomb, City of Santa Cruz RDA
Katherine Donovan, City of Santa Cruz RDA Bonnie Morr, UTU 
Tom Hiltner, Grants/Legislative Analyst Adam Schlenger, Ecology Action 
Cal Hollis, Keyser/Marston Bob Yount, MAC 
Virginia Johnson, Ecology Action  

 
Chair Beautz explained that today’s Special Meeting is being held to discuss funding and design 
options for the Pacific Station Redevelopment Project. 
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2. CONSIDERATION OF PROPOSITION 1C TRANSIT ORIENTED DEVELOPMENT 

FUNDING FOR PACIFIC STATION 
 
Summary: 
 
Mark Dorfman reported that METRO had anticipated approximately $4million in Proposition 1C 
Transit Oriented Development (TOD) Housing Program funding for the Pacific Station 
Redevelopment project. However, Tom Hiltner, METRO’s Grants/Legislative Analyst, has 
researched the funding requirements and it has been determined that the project has not 
reached the minimum threshold requirements to develop a qualifying application for the first 
round of this funding.  
 
METRO staff recently met with staff at the City of Santa Cruz Redevelopment Agency (RDA) to 
review the TOD Housing Program grant application guidelines and the feasibility of developing 
and submitting a qualifying application by the March 7, 2008 deadline, the first of three 
application cycles for this program. Based upon consideration of the guidelines, it has been 
determined that the Pacific Station project has not progressed to the point yet where it would 
meet the minimum requirements for a qualifying infrastructure development grant.  Specifically, 
the residential developer must have site control at the time of application, but a developer has 
not been identified yet.  Also, the application requires a current financial feasibility assessment 
based upon the number and type of housing units, committed funding and operating proforma. 
These scope-defining decisions have not been made for this project yet and the housing market 
has changed dramatically since Roma Design Group produced the conceptual designs for the 
project in 2002. 
 
DIRECTOR ROTKIN ARRIVED 
 
Les White explained that METRO anticipates being able to move forward with plans for a mixed-
use facility and compete for this funding in the second solicitation round in Fall 2008 or the third 
round in 2009.  
 
3. CONSIDERATION OF DESIGN OPTIONS, ECONOMIC FEASIBILITY PROJECTIONS, 

AND POTENTIAL PARTNERSHIP INFORMATION REGARDING THE PACIFIC 
STATION REDEVELOPMENT PROJECT 

 
A Draft “request for proposals” (RFP) for Architectural/Design Services prepared by City RDA 
staff and information regarding design options and financial feasibility of the options prepared by 
Roma Design Group and Keyser/Marston were distributed and are attached to the file copy of 
these minutes. 
 
Les White explained that information is being presented to the Board today to assist in making 
future decisions including whether a mixed-use or a traditional transit facility project is the best 
course to pursue. 
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Summary: 
 
Mr. White gave a brief history of the project which began in 1999 with the Metro Accessible 
Transit Services Forum (MASTF) indicating to METRO staff that it was difficult for passengers 
with mobility impairments to transfer from bus to bus at the Santa Cruz METRO Center because 
buses do not have consistent stopping locations.  The redesign and expansion of METRO 
Center would address the limited capacity and functional problems by providing sufficient space 
for buses to have specific route “docks” and would also have the potential to address other 
downtown Santa Cruz issues such as limited office space and housing. The development and 
sale of the airspace above the transit center would be used to offset METRO’s costs associated 
with the transit related portion of the project.  
 
Mr. White explained that METRO has been working with the City RDA on the development of a 
renovation project at METRO Center, which is now known as Pacific Station. The City RDA 
contacted Roma Design Group to develop the conceptual design for a mixed-use facility as a 
part of the project. 
 
Bonnie Lipscomb, City RDA, introduced herself and reported that although Ceil Cirillo is officially 
retiring in May, her commitment to the project and that of the RDA staff continues. Ms. Lipscomb 
reported that RDA is very committed to this project, particularly the housing and parking 
components, and had just received a commitment to go forward with the project from the City of 
Santa Cruz regarding the conceptual use of the city-owned parking lot as part of the METRO 
project. Ms. Lipscomb added that by around 2011, the RDA would have almost $5 million to 
contribute to this project. 
 
Virginia Johnson, Ecology Action, introduced their Board Chair, Alan Schlenger, and explained 
that Ecology Action is very interested in becoming a financial partner in this project and an 
occupant in the finished building and they also bring a considerable amount of transit marketing 
experience to the table. 
 
Ceil Cirillo gave a brief summary of the project history and reported that now there is potential 
partnership interest including a developer for the residential aspect, Ecology Action for office 
space, and potential for a commitment from the RDA regarding the housing component and 
some type of relationship with the City regarding parking.   
 
Directors Reilly and Rotkin commented on this mixed–use project remaining a very high priority 
for Congressman Sam Farr. 
 
Jim Adams, Roma Design Group, gave a PowerPoint presentation on the history of the initial 
project design plans and explained that these plans are conceptually showing possibilities of the 
relationship of different components including transit, housing, office, retail, parking, and 
childcare co-existing on the same site with no decisions made yet regarding details such 
whether it will be mixed-use, the number and configuration of bus bays, parking spaces, housing 
units, etc. 
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Discussion: 
 
During the presentation, there was a lengthy discussion about parking and the number of 
spaces required for different types of projects.  Director Spence requested a table outlining all of 
this information in one place.   
 
The discussion then turned to whether or not to include childcare.  It was determined that this 
would not be a requirement but should remain a possibility as long as it was at least cost-
neutral. 
 
Bonnie Morr, UTU, commented that ventilation, lighting, and visibility are extremely important 
and they also make the public feel safer.  
 
Cal Hollis, Keyser/Marston, explained that he has worked with several transit agencies on 
mixed-use projects and the common mission is that the joint development does not get in the 
way of the transit aspect and that the project be either cost-neutral at worst or preferably cost-
beneficial in order to offset the transit related costs to the agency. Mr. Hollis explained that the 
RFP for a developer should include a list of allowable uses, preferred uses, and required uses. 
 
Different types of residential housing were discussed including owned, rented, student, market 
rate and/or affordable, etc.  The Board agreed that METRO is not a housing agency but that 
rentals handled through a property manager could be an option. Bonnie Lipscomb stated that 
the RDA would be making a recommendation based on age and income levels. 
 
Many Directors spoke in favor of pursuing a mixed-use option that is cost-neutral or cost-
beneficial and remaining flexible on things like the number and type of housing, the possibility of 
childcare, retail and/or office space, parking, etc. which may be best determined by the City and 
RDA for the best fit in the community. 
  
Ceil Cirillo requested direction from the Board prior to issuing the RFP for Architectural/Design 
Services and suggested that a new MOU among the City, the RDA and METRO could be 
developed in order to evidence the RDA’s commitment to the project. 
 
ACTION: MOTION: DIRECTOR TAVANTZIS  SECOND: DIRECTOR REILLY 
 
Proceed with the RFP for the Design Consultant/Architectural Services with parameters 
that first and foremost the project is a transit facility in terms of the architect selection 
and their experience working with transit systems.  In terms of the office space, it is a 
great fit that Ecology Action wishes to become a partner and occupant of the finished 
building.  In terms of the housing, METRO is interested in rentals with the City or RDA to 
recommend the appropriate ratio of market rate and affordable units based on 
community needs.  METRO to conduct architect solicitation and selection at a time that 
does not conflict with staff’s scheduled work on other projects.  Project to be cost 
neutral at worst or cost beneficial to the District meeting the following mixed-use goals: 
1) that it be functional, safe, desirable and an improvement in the quality of transit 
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service for both passengers and employees; and 2) that is be a contributor rather than a 
detractor to the financial health of METRO 
 
Discussion: 
 
Tom Hiltner clarified that in contrast to the $4.4 million MetroBase funding that METRO received 
this week which was awarded on the basis of a conceptual project, the Proposition 1C funding is 
very project-specific. METRO would not be in a position to apply for it until the after the RFP 
was issued, and the architectural firm selected has completely finished the design including 
determining the specific number of housing units, the retail space and the parking.  Then 
METRO could compete for this funding in the second solicitation round in Fall 2008 or the third 
round in 2009 and be awarded $4.6 to $6.8 million dollars.   
 
Virginia Johnson stated that Ecology Action could raise the extra funds necessary if METRO 
builds green. 
 
Motion passed unanimously with all Directors present. 
   

ADJOURN 
 
There being no further business, Vice Chair Beautz adjourned the meeting at 10:55 a.m. 
 
Respectfully submitted, 
 
 
 
CINDI THOMAS 
Administrative Services Coordinator 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25, 2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Robyn Slatcr, Huinan Resources Manager 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 None. 

Ill .  DISCUSSION 

Many employees have providcd del icated and valuable years to the Santa Cruz Metropolitan 
Transit District. In ordcr to recognize these employees, anniversary awards are presented at fivc- 
year incrcinents bcgiriiiing with the tcnth year. In an effort to accominodate those cinployees 
that are io be recognized, they will bc invited to attend the Board meetings to reccive tlicir 
awards. 

IV. FINANCIAL CONSIDERATlONS 

None. 

V. ATTACHMENTS 

Attachment A: Employee Recognition List 

b. I 



Attachment: A 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

EMPLOYEE RECOGNITION 

TEN YEARS 

None 

FIFTEEN YEARS 

None 

TWENTY YEARS 

Paula It. Flagg, Administrative Assistant 
Joseph H. Hyman, Facilities Maintenance Worker 11 

TWENTY-FIVE YEARS 

None 

THIRTY YEARS 

None 



SANTA CRUZ METROPOL,ITAN TRANSIT DISTRICT 

DATE: April 2.5,2008 

TO: Board of Directors 

FROM: Ixslie R. White, General Manager 

SUBJECT: CONSIDERATION OF INFORMATION REGARDING SHAW VS. 
CHAINGKENEST L,AWSUIT FILED IN RESPONSE TO THE 
DIVERSION OF TRANSIT FUNDS IN FY 2008 BY THE CALIFORNIA 
STATE LEGISL,ATURE. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

0 METRO receives funding from the State of California through the State Transit 
Assistance (STA) program that is contained within the State Public Transportation 
Account (PTA). 

Funding from the STA is provided to the Santa Cruz County Regional Transportation 
Commission (SCCRTC) based on a formula of population arid locally gencrated 
transit revenue. 

e 

0 

In previous years the SCCRTC has passed the STA h n d s  through to METRO. 

If funded at the statutory level by the State of California, the STA program would 
provide approximately $7.5 million to Santa Cruz annually. Approximately $5.3 
million was lost to Santa Cruz in FY 2008 as a result of the action of the Legislature. 

In adopting the FY 2008 Budget the California State Legislature diverted 
approximately $1.259 billion from the PTA to the General Fund. 

On September 6, 2007 the California Transit Association filed a lawsuit (Shaw vs. 
Chaing/Genest) against the State of California based upon the proposed uses of the 
f h d s  that were diverted from the PTA to the State General Fund. 

On November 30,2007 Judge Jack Sapunor of the Sacramento County Superior 
Court heard arguments froni both the Plaintiffs arid the Defendants regarding the 
Shaw vs. Cliaing/Genest lawsuit. 

On January 29,2008 Judge Sapunor issued his Preliminary Decision regarding the 
Shaw vs. Chaing/Gencst lawsuit. Judge Sapunor has subsequently upheld the 
provisions of his Pieliminary Decision despite objections from both sides. 

0 

0 

0 

0 

70 I 
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0 Judge Sapunor found partially in favor of the PlaintiEs and partially in favor of the 
Defendants. The Decision of Judge Sapunor required the State to return 
approximately $409 million in transit funds to the PTA. 

In January 2008 the State L,egislature coinplied with the Sapunor Decision and 
returned $409 million to the PTA. Two days later the L,egislature passed a 
Supplemental Budget Bill that re-diverted the $409 million to the General Fund for 
home to school transportation costs that the Sapunor Decision had indicated would be 
a legal use of the funds. 

On February 20, 2008 the California Transit Association Executive Committee voted 
to formally appeal the Sapunor Llecision. The State of California also indicated that it 
was the intention of the State to appeal the decision. 

The California Transit Association will be seeking support from both Member 
Agencies and other interested parties in the form of legal briefs supporting the appeal. 

I have attached the Sapunor Decision and both parties’ objections to this Staff Report 
for your information. 

0 

111. DISCUSSION 

METRO receives funding from the State of California through the State Transit Assistance 
(STA) program that is contained within the State Public Transportation Account (PTA). Funding 
from the STA is provided to the Santa Cruz County Regional Transportation Commission 
(SCCRTC) based on a formula of population and locally generated transit revenue. I n  previous 
years the SCCRTC has passed the STA funds through to METRO. If funded at the statutory level 
by the State of California, the STA prograiii would provide approximately $7.5 million to Santa 
Cruz annually. In adopting the FY 2008 Budget the California State Legislature diverted 
approximately $1.259 billion from the PTA to the General Fund. Approximately $5.3 million 
was lost to Santa Ciuz in FY 2008 as a result of the action of the Legislature. 

On September 6, 2007 the California Transit Association filed a lawsuit (Shaw vs. 
Chaing/Genest) against the State of California based upon the proposed uses of the funds that 
were diverted from the PTA to the State General Fund. On November 30,2007 Judge Jack 
Sapunor of the Sacramento County Superior Court heard arguiiients from both the Plaintiffs and 
the Defendants regarding the Shaw vs. Chaing/Genest lawsuit. On January 29,2008 Judge 
Sapunor issued his Preliminary Decision regarding the Shaw vs. Chaing/Genest lawsuit. Judge 
Sapunor has subsequently upheld the provisions of his Preliminary Decision despite objections 
from both sides. Judge Sapunor found partially in favor of the Plaintiffs and partially in favor of 
the Defendants. The Decision of Judge Sapunor required the State to return approximately $409 
million iii transit funds to the PTA. 

7 . 2  
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In January 2008 the State Legislature complied with the Sapiiiior Decision and returned $409 
million to the PTA. Two days later the L,egislature passed a Supplemental Budget Bill that re- 
diverted the $409 inillion to the General Fund for home to school transportation costs that the 
Sapunor Decision had indicated would be a legal use of the funds. 

On February 20, 2008 the California Transit Association Executive Coininittee voted to formally 
appeal the Sapunor Decision. The State of California also indicated that it was the intention of 
the State to appeal tlic decision. The California Transit Association will be seeking support froin 
both Meiiiber Agencies and other interested parties in the form of legal briefs supporting the 
appeal. 

I have attached the Sapunor Decision and both parties' objections to this Staff Report for your 
information. 

IV. FINANCIAL, CONSIDERATIONS 

The continued diversion of funds from the PTA/STA at the levcl of FY 2008 will result on the 
loss of approximately $30 million froin Santa Cruz over the next six years. 

V. ATTACHMENTS 

Attach men t A : Sapunor Decision with Plaintiffs and Defendants Objections 

3.3 



SUPERIOR COURT OF CALIFORNIA 

DATE JANUARY 29,2008 
lUDGE . WON. JACK SAPUNOR 

JOSH SHAW, Taxpayer and Executive Director of 
California Transit Association; and the CALIFORNIA 
ITRANSIT ASSOCIATION, a nonprofit corporation, 

i _ _ L  

Petitioners, 

VS. 

COUNTY OF SACRAMENTO 

-_ - 
DEPT. NO -[?O 
CLERK 

Case No.: 07CS01179 

- TEMMERMAN 

Set fortli below is the Court's proposed Statement of Decision. Either pasty may, within 
15 days after service of this proposed Statement of Decision, serve and file objections to the 
proposed statement of decision, in accordance with California Rule of Court 3.1590. The Court 
then shall consider any timely objections and issue a final Statement of Decision. 

I. 
Introductron 

This petition for writ of mandate and complaint for declaratory and injunctive relief 
("Petition") challenges appropriations in the 2007-08 state budget act and related trailer bills. 
Petitioners' principal argument is that the challenged legislation violates Public Utilities Code fj 
99310.5 and Revenue and Taxation Code 8 7102(a)(1)-(3), as amended by Proposition 116, 
because it diverts $1,187,909,982 from the Public Transportation Account (the "PTA") for 
purposes other than "transportation planning or mass transportation." Petitioners €&her allege 
that the legislation is unconstitutional because it uses PTA revenues to fimd the State's obligation 
to repay the Transportation Investment Fund for pnor suspensions of transfers of gasoline sales 
tax revenues, as constitutionally required by Propasitions 2 and 1A. The Petition seeks a wnt of 
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mandate andfor injunction prohibiting Respondents from diverting the challenged appropriations 
from the PTA; a declaration that use of PTA fimds for the purposes set forth in the challenged 
Iegislation would violate Proposition 116 (and Propositions 2 and 1A); and an injunction 
enjoining the future use o f  PTA revenues except for transportation planning and mass 
transportation purposes, 

As descnbed more fully below, this case requires the Court to decide whether the 
challenged [egislation 1s constitutionally invalid as an act in excess of the Legislature's powers. 
The Court's role as a reviewing court is simply to ascertain and give effect to the voters' intent. 
Tlte Court does not pass upon the wisdurn, expediency, or policy ofthe b a h t  measures or of the 
2007-08 state budget act and related trailer bills. Even if legislation is unwise, inexpedient, or 
bad public policy, it still may be within the Legislature's constitutional authority. Moreover, in 
considenng the constitutionality of a IegisIative act, the Court must presume its validity. Unfess 
conflict with a provision of the Constitution is ctear and unquestionable, the Court must uphold 
the act. 

Applying these principles here, the Court concludes that the majority of the: challenged 
appropriations are allowed. However, the Court concludes that the appropriation of 
$409,000,000 in PTA funds to reimburse the General Fund for debt service payments on bonds 
made in prior fiscal years violates Proposition 116, and is beyond the Legislature's constitutional 
authority. 

BackTourld Facts 

A. Summaxy of Background Lenislation 

This case requires m understanding of the history af several ballat measures appmved 
prior to the legislation challenged in this lawsuit: namely, Proposition 108, Proposition 11 1, 
Proposition 116, Proposition 192, Proposition 2, Proposition 42, arid Proposition I A. A bnef 
history of these measures is set forth below. 

In June 1990, California's voters approved Propositions 108, 111, and 116. Proposition 
108 is known as the Passenger Rail and Clem Air Bond Act of 1990, and is codified at Streets & 
Highway Code section 2701 etseq. It authorizes the sale of$l billion in genera1 obligation 
bonds for the acquisition of r@ts-of-way, capital expenditures, and acquisition of rolling stock 
for intercity rail, commuter rail, and urban rail transit and for capital improvements which 
directly support rail transpodation. {Sts. & Hy. Code Q~2701.06,2701,10,2701.15.) 

Proposition 1 16, an initiative measure, IS known as the Cfean Air and Transportation 
hnprovement Act of 1990. Proposition 116 authorizes the sale of $1.99 billion in genera1 
obligation bonds primanIy for "rail projects," including nghts-of-way, terminals and stations, 
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rolling stock, grade separations, maintenance facilities, capital expenditures, but also for 
paatransit vehicles, bicycle facilities, a railroad museum, and water-borne ferry vessels and 
facilities. (Pub. Ut& Code 64 99690.5,996 13.) 

tn addition to authorizing the sale of bonds, Proposition 1 I6 also added Public Utilities 
Code section 9961 1. Section 9961 1 provides, in relevant part: 

"It is the intent of the people of California, in enacting this part, that bond funds 
shall not be used to displace existing sources of hnds for rail and other forms of 
public transportation, including, but not lrmted to, knds that have been provided 
pursuant to Article XIX of the California Constitution, the Transportation 
Planning and Development Account in the State Transportation Fund . + . and 
local transportation sales taxes; that any hture comprehensive transpurtation 
funding legislation shall not offset or reduce the amounts otherwise made 
available for transit purposes by this act; and that funding for public transit should 
be increased from existing sources including he1 taxes and sales tax on fuels." 
(Pub. Util. Code $ 9961 1.) 

Proposition 116 also amended Public UtiIities Code section 99310.5. Section 93320.5 
governs the use of h d s  in the Transportation Planning and Development Accounf, which is 
now known as the Public Transportation Account (or PTA). (See Pub. Util. Code $99310.) 
Prior to 1990, Pubiic Utifities Code section 99310.5 provided that funds in the PTA "shall be 
available, when appropnated hy the Legishture, for transportation purposes as specified." 
Proposition I16 amended section 99310.5 to designate the PTA as a "trust fiuzd" and to provide 
that Funds in the account shall be avaiXablc "only for transportation planning and mass 
transportation purposes, as specified by the Legislature." (Id..) 

Prrzposltton 1 16 also amended Revenue and Taxation Code section 7 102. Section 7 102 
governs the disposition of state sales and use tax revenues aEter they are deposited into the Retail 
Sales Tax Fund. As amended by Proposition 1 16, section 7102 requires the State to quarterly 
estimate the "spillover" and "diesel he1 sales tax" revenues and transfer such amounts to the, 
PTA.' Tn addition, Proposition 1 16 added section 7102, subdivision (d) [now subdivision (e)], 
providing that the "Legislature may mend this section, by statute passed in each house of the 
Legislature by rollcall vote entered in the journal, two-thirds of the membership concurring, if 
the statute is consistent with, and furthers the purposes of this section," 

Proposition 11 1 IS known as the "The Traffic Congestion Relief and Spending Limitation 
Act of 1990." It is undisputed that Proposition 1 11 increased the gas excise tax by (ultimately) 

I "Spltover" revenue is the amount by which gasolme sales tax revenues at the 4 75% rate excecd &e amount 
generated from sales tax on ail other goods at the 0.25% rate. "Diesel fuel sales tax" revenue is the net revenue at 
the 4 75% rate b m  the sales and Use tax imposed an diesel fuel, lrquefied petroteurn gas, and natural gas 
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nine cents per gallon. It also 1s undisputed that Proposition 1 1 1 required the sates tax revenues 
on this incremental increase in the gas excise tax to be transferred quarterly to the PTA. 

hi 1996, the voters approved Proposition 192. Proposition 192, another bond measure, is 
hewn as the Seismic Retrofit Bond Fund of 1996. It is codified at Government Code 5 8879 et 
seq. Praposibon I92 authorizes the sale of $2 bilfion in bonds far the seismic retrofit of state- 
owned hig?iways and bridges, including toll bridges, throu&out the state.2 (Gov. Code 
6 8&79,3.) 

In 1998, the voters approved Proposition 2. Proposition 2 is a legislative ccrnstxtuttonal 
ametldment. It added article XDI A to the California Constitution, which restrict the conditions 
under which funds in the PTA can be "borrowed" by the General Fund and used for non- 
&ansportation purposes. Spectfically, Proposition 2 provides lhat funds in the PTA may be 
"loaned" tu the General Fund, but only if certain conditions are met. (See Cal. Cunst. art. XIX A, 
§ 1-1 

In 2002, the voters approved Proposition 42, mother legislative constitutional 
amendment. Prior to 2002, gasoline sales tax revenues not transferred to the PTA were 
deposited in the General Fund and used for general gavemental purposes. (See, e g., Rev. & 
Tax. Code 5 7102(b).) Proposition 42 changed that. Proposition 42 added Article X I X  E3 to the 
California Constitution. Article XUE B, section 1 provides that all moneys received by the State 
under the Sales and Use Tax Law upon the sale, storage, use, or other consumption of motor 
vehicle fuel that are deposited in the General Fund shall instead be transferred to the 
"Transporkatim Investment Fund." 

Article XIX €3, section 1 also specifies how moneys in the Transportation Investment 
Fwd shall be allocated. For the 2008-09 fiscal year and beyond, moneys shdl be allocated 20 
percent to "public transit and mass transportation;" 40 percent to transportation capital 
lmpravernent projects; 20 percent to street and highway rnaintcnance by cities; and 20 percent to 
skeet and highway maintenance by coimties. (Cd. Const. art. XIX B, 4 1 .) Far fiscal years 
2003-04 to 2007-08, moneys must be allocated in accordance with section 7104 of the Revenue 
md Taxation Code, as that section read on March 6,2002. (Id.) As it read on March ti, 2002, 
sgtion 7104 conditionally required a portion of the fbnds to be transferred to the PTA. 
Specifically, section. 71 04 provided that 20 percent of the amount remaming (if any) after 
specified allocations to the Traffic Congestion Relief Fund shall be transferred to the PTA for 
appropriation by the Legislature as follows: 50 percent to the Department uf Transportation for 
hndmg of bus and passenger rail services and pubIjc transit capital improvement projects 
pursuant to Public Utilities Code 4 99315, subdivisions (a) or (b); 20 percent to the ControIler for 
allocation ta local transportation planning agencies and county transportation commissions 

It also aulhorlzes funds to be used to reimburse the State Highway Account and the Consohdared Toll Brldge Fund 
for Phase Two retrofit expenditures incurred 1~ the 1994-95 and 1995-96 fiscal yeeaw. (Gov. Code $8879 3(c} } 
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pursuant to Public Utilities Code 4 993 14; and 20 percent to the Gonuoiler for allocation to local 
transportation plmiing agencies and county transportation commissions pursuant to Public 
tJtihties Code $ 993 13. 

As onginally adopted, article XIX B, section 1 authorized the State to suspend the 
transfer of revenues from the General Fund to the Transportation Investment Fund in whole or in 
part, if the Governor has issued a proclamation declaring that the transfer will result in a 
significant negative fiscal impact on the government functions funded by the General Fund and 
the Legislature enacts a statute by a hvo-thirds vote authorizing such suspension. The State 
suspended the transfer twice between 2002 and 2006. In 2003-04, the transfer was partially 
suspended, and in 2004-05 the full amount of the transfer was suspended. 

In November 2006, the voters adopted Proposition 1A. Proposition 1 A, a legislative 
constrtutional amendment, mended article XIX B to, among other things, fbrther limit the 
conditions under which the Proposition 42 transfer of gasoline sales tax revenues can be 
suspended. After Proposition 1 A, suspensions can occur only ifthe Governor issues a 
proclamation that declares suspension of the transfer is necessary due to a “severe state fiscal 
hardship.” In addition, Proposition 1A amended article XIX €3 to provide that the transfer to the 
Transportation Znvcstrnent Fund shall not he suspended for more than two fiscal years during any 
ten consecutive year period, and that no suspensions can occur unless prior suspensions 
(excludmg those made prior to 2007-08) have been repaid in full. Further, as amended, article 
X1X B requires the State to use its General Fund to repay, no fatex than June 30,2016, certain 
amounts that were not transferred to the Transportation Investment Fund because of the 
suspensions that occurred in 2003-04 and 2004-05. (See Cal. Const. art. XIX B, 9 1, subdivision 
if?)( I).) For simplicity, the Court hereafter shall rcfer to these mandatory re-payments as the 
“prop. 1 A Gas Tax Reimbursements.” 

B. Summary of Challenged Legislation 

Against this IGstoiical background, the Court now proceeds to describe the legislation at 
issue in this lawsuit. By way of overview, there are four legislative bills at issue: Senate Bills 
77,78, and 79, and Assembly Bill 193. 

Senate Bill 79 amends Revenue and Taxation Code section 7102, subdivision (a)(l> by 
adding two new subdivisions (GI and (13) pertaining to the allocation of”spil1over” revenues. As 
described above, section 7 102, subdivision (a)(l) generally requires all “spillover” revenues to be 
transferred quarterly to the PTA. However, cotnmencing in fiscal ye” 2001 -02, the Legslature 
began amending section 7102, subdivision (a)(l) for the purpose of limitingfdivertxng the amount 
of such transfers. (See Rev. & Tax Code fi 7102, subdrvisions (a)( l)(A) through (F).) In some 
fiscal. years, the Legislature diverted all of the spillover revenues so that no transfers were made 
to the PTA. (Rev. & Tax Code Q 7102(a)(I)(D), (E).) In other fiscal years, the Legislature 
merely diverted a portion of the total amount of funds that otherwise would be transferred to the 
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PTA, (Rev. & Tax Code $7102(a)(l)(A), (€9, fC), (F).) New subdivisions (G) and (€4) continue 
this practice. These two new subdivisions provide: 

"(G) Fur the 2007-08 fiscal year, the first one hundred fifty-five million four 
hundred ninety-one thousand eight hundred thirty-seven dollars ($1 55,491,837) in 
revenue estimated pmsuant to this paragraph each quarter shall, notwithstanding 
my other provision of this paragraph or any other provision of law, be transferred 
quarterly to the Mass Transportation Fund. If revenue in any quarter is less than 
that amount, the transfer in the subsequent quarter or quarters shall be increased 
so that the total transferred for \he fiscal year is six hundred twenty-one million 
nine hundred sixty-seven thousand three hundred forty-eight doItars 
($62 1,967,348). 

"(H) For the 2008-09 fiscal year and every fiscal year thereafter, 50 percent of thc 
revenue estimated pursuant ta this paragraph each quarter shall, notwithstanding 
any other provision of this paragraph or any other provision of law, be transferred 
to the Mass Transportation Fund." (Rev. & Tax Code 0 7102fa)(l)(G), (El).) 

Thus, as a result of 513 79, for the 2007-08 fiscal year, up to $621,367,348 of"spiI1over" 
revenues that otherwise would have been transferred to the PTA will instead be transferred to a 
newly-established "Mass Transportation Fund." Similarly, for the 2008-09 fiscal year and 
beyond, 50 percent of any addrtional "spillover" revenues shall also be transferred to the Mass 
Transportation Fund. 

Assembly Bill 193 adds section 7 103 to the Revenue and Taxation Code. Section 7103 
establishes the Mass Transportatiafi Fund descnbed above. Section 71 03, subdivision fa) also 
provides that moneys in the Mass Transportation Fund "may be used for, but shdl not 
necessarily be limited to," the followng transportation purposes: (1) payment of debt service on 
transportation bonds, or reimbursement to the General Fund for past debt sewice payments on 
transportation bonds; (2) funding of the Department of Developmental Services for Regional 
Center transportation; (3) reimbursement to the Genera! Fund for payments made by the General 
Fund pursuant to subdivision ff) of Section 1 of Article XIX €3 of the California Constitution; 
and (4) funding of home-to-school transportation and Small School Distnct Transportation 
programs. (Rev. & Tax Code 9 7103(a).) 

For fiscal year 2007438, of the $62 1,967,348 in spillover revenues diverted to the Mass 
Transportation Fund, Revenue 61t Taxation Code section 7 103, subdivision (b) provides that 
$539,289,348 shall be transferred to the Transportation Debt Service Fund and that the 
remaining $82,678,000 shall be transferred to the General Fund to "offset" the Prop, 1A Gas TFCK 
Reimbursements (Le,  the payments required &om the General Fund pursuant to article XIX By 
section 1, subdivision (0). 
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AB 193 also adds Govemient Code section 16965. Section 16965 establishes the 
Transportation Debt Service Fund. As its name implies, the Transportation Debt Service Fund IS 
dedicated to the payment of debt service on bonds, including the bonds issued pursuant to 
Propositions t 08, 1 16, md 192. 

Of the $539,289,348 transferred to the Transportation Debt Service Fund from the Mass 
Trmsportatron Fund pursuant to Revenue md Taxation Code 
section 16955(b) authorizes the Director of Finance to transfer up to $339,289,345 tu the General 
Fund for the purpose of offsetting the cost of current debt service payments for bonds issued 
pursuant to Propositions 108,116, and 192. (Gov. Code 8 16965(b).) (The $339,289,345 breaks 
down between the three bond measures as foIlows: (i) $70,983,363 for Proposition tO8; (ii) 
$123,973,493 for Proposition 116; and (iu) $f44,332,489 for Proposition 192. (Gov. Code 4 
16965@).) Section I5965(b) authorizes the Director of Finmce to kms€er the remaining 
$200,000,000 to the General Fund for the purpose of offsetting the cost of debt service payments 
for public transportation da t ed  general obligation bond expenditures made from the General 
Fund I'm prior fiscal years." (Gov. Code 4 ISS>fiS(b).) The Department of Finance has 
determined that this $200,000,000 will be used to rexmbursc the General Fund for past debt 
service payments on Proposition 108 bonds. 

7 t03(b), Government Code 

Unlike SB 79 and AB 193, which pertain to the use of "spillover" revenues diverted lrorn 
the Retail SaIes Tax Fund, SB 77 and 78 involve appropriations of funds from the PTA. 

Senate Bill 78 adds section 24.80 to the Budget Act. It autborjzes the Director of Finance 
to traisfer $409,000,000 from the PTA to the General Fund in the 2007-.0$ fiscal year for the 
purpose of reimbursing the General Fund for debt service payments on public transportation 
bonds made in pnor fiscal years,3 Section 24.80(c) expressly finds that funding debt service on 
bonds benefiting pubhc transportation 1s a component of the State's mass transportation program. 
The Department of Finance has determined that this $409,000,000 has been (or will be) u s 4  to 
reimburse the General Fund for past debt service payments on Proposition 108 bonds. 

Senate Bill 78 also adds section 56 to the Budget Act. Section 56 transfers $99,120,000 
from the PTA to the State School Fund, as part of the Home-to-School Transportation and Small 
S C ~ O O ~  District Transportation programs. The Home-to-School Transportation program provides 
funding to local school districts and counties for transportation of students to and from public 
schools. The Small School Distnct Transportation program provides funding to small school 
districts and county offices ofcducation to comply with federal safety standards either though 
the purchase of  new school buses or the reconditioning of existing buses. 

-.-- 

The total reimbursemefit, however, may not reduce the baIance in the FTA below a "prudent reserve," as 
detemned by the Director of Finance. 
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Senate Bill 77 appropriates $128,806,000 From the PTA to the Departnlent a€ 
Developmental Services for local assistance to Regional Centers, This appropriation is for 
transporting developmentally disabled persons receiving vocational rehabilitation savices at 
Regional Centers. (See 17 C.C.R. 4 58520,) 

In summary, far fiscal year 2007-08, SB 79 and AB 193 transfer $621,967,348 of 
spillover revenues directly from the Retail Sales Tax Fund to the Mass Transportation Fund. Of 
this amount, $82,678,000 is then transferrcd to the Generat Fund ro offset the Prop. 1 A Gas Tax 
Reimbursements, and the remaining $539,283,348 is transferred to the Transportation Debt 
Service Fund. Of the amount trans€erred to the Transportation Debt Service Fund, $339,289,345 
IS transferred to the General Fund for current debt service payments on Prupsitions 108, 116, 
and 192 bonds, and the remaining $200,00O,OQO is transferred to the General Fund for past debt 
service payments on Proposition 108 bonds. Thus, to further summarize, SB 79 and AB 193 
transfer $621,967,348 from the Retail Sales Tax Fund to the General Fund to offset the Prop. 1A 
Gas Tax Reimbursements and fknd current and past debt service payments on transportation 
bonds. In addition, commencing in fiscal year 2008-09, SB 79 permanently divcrts 50 percent of 
fbture spillover revenues from the Retail Sales Tax Fund to the Mass Transportation Fund for the 
purposes described above. 

SB 78 appropriates $409,000,000 from the PTA to reimburse the General Fund for past 
debt senwe payments on Proposition IO8 bonds, and appropriates $99,120,000 fiom the PTA to 
fund the Home-to-School Transportatmn and Small School District Transportation programs. 
And SB 77 appropriates $128,806,000 from the PTA to pay the costs of transporting 
developmentally disabled persons receiving vocational rehabilitation serviccs. 

C. Petitioners' Claims 

In this proceeding, Petitioners do not challenge the amendments to Revenue and Taxation 
Code tj 71 02(a)( 1 )  which Iimited/diverted spillover revenues in fiscal pars 2001-02,2002-03, 
2003-04,2005-06, and 2006-07. (See Rev. & Tax- Code 4 7102fa)(l)(A) through (E).) 
Petitioners contend gat these amendments were improper, but do not challenge them here. The 
legislation challenged in this Petition only involves appropriations for fiscal year 2007-08 and 
beyond. 

Petitioners also do not challenge the diversion of $70,983,363 in spillover revenues to 
pay for current debt service on bonds issued pursuant to Proposition IO8 for fiscal year 2007-08. 
Petitioners concede for purposes ofthis lawsuit that funding current debt s m c e  
pursuant to Proposition 108 bonds is a legitimate "mass transportation" purpose within the 
meaning of Proposition I 16. However, Petitioners challenge dl of the other appropriations 
descnbed above. Spe~i f i~dly ,  the Petition ckdlerges the following appropriations in fiscal year 

bonds issued 

2007-08: 
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, 

(1) $144,332,489 in spillover revenues diverted from the Retail Sales Tax Fund to 
thc General Fund to offset current debt service payments on bonds issued 
pursuant to Proposition 192; 

(2) $123,973,493 in spillover revenues diverted from the Retail Sales Tax Fund to 
the General Fund to offset current debt service payments on bonds issued 
pursuant to Propositioii 1 16; 

(3) $200,000,000 in spillover revenues diverted from the Retail Sales Tax Fund to 
the General Fund to reimburse the General Fund for past debt service 
payments on bonds issued pursuant to Proposition 108; 

(4) $82,675,000 in spillover revenue5 diverted from the Retail Sales 'Tax Fund to 
the General Fund to offset current Prop. 1 A Gas Tax Reimbursements; 

( 5 )  $309,000,000 in hnds appropnated from the PTA to the General Fund to 
reimburse the General Fund for past debt service payments on bonds issued 
pursuant to Praposition 108; 

(6) $128,806,000 in funds appropnated from the PTA to the Department of 
Developmental Services for focal assistance to Kegional Centers; and 

(7) $99,120,000 in funds appropriated kom the PTA to the Department of 
Education for the Home-to-School Transportation and Small School District 
Transportation programs. 

Petitioners challenge the $144,332,489 appropriation on the grounds it violates Public 
Utilities Code 5 99310.5 and Revenue and Taxation Code section 7102, as amended by 
Proposition 11 6 .  Petitioners contend that the spillover revenues are PTA hnds and therefore, 
pursuant to PubIic Utilities Code 5 99310.5, the revenues are available "only for transportation 
planning and mass transportation purposes." Petitioners contend that mass transportation means 
public mass transit, or public transportation, not general transportation infrastructure. Seismic 
retrofitting o f  state-uwned hrghways and bridges, Petitioners argue, is not a "transportation 
planning" or "mass transportation" purpose. Thus, Petitioners contend PTA funds cannot be 
used to pay the current debt service on Proposition 192 bonds. Petitioners W h e r  contend that 
the State c m o t  circumvent the rcstnctions on PTA funds in Public Utilities Code 6 99310.5 by 
diverting the spilIover revenues from the Retail Sales Tax Fund before they are transferred into 
the PTA. Petitioners contend that Revenue and Taxation Code $7102(a) imposes a mandatory 
duty on the State to transfer spillover revenues from the Retail Sales Tax Fund to the PTA, and 
that Proposition 1 16 prevents the Legislature from amending section 71 02 in a manner 
inconsistent with the purposes of Proposition 1 16 and the PTA trust fund account. 
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Petitioners challenge the $123,973,493 appropnation on the grounds it violates Public 
Utiltties Code 5 9961 1, as added by Proposition 116. Section 9961 1 specifies that it is the intent 
of the people in enacting Proposition 1 16 that the bond f h d s  approved in the measure "shall not 
be used to displace existing sources of funds for rail and other forms of public transportation, 
including but not limited to hnds that have been provided pursuant to Article XXX of the 
California Constitution, [and] the [PTA] . . . ." (Pub. TJtil. Code Q 9961 1 .) As described above, 
Petitioners contend that Revcnuc and Taxation Code 4 71 02 and Public Utilities Code 9 993 10.5 
impose a mandatory obligation on the State to transfer spillover revenues from the Retail Sales 
Tax Fund to the PTA and to use those revenues only for "transpo~ation planning and m a s  
transportation purposes." Because Petitioners contend that mass transportation means public 
transportation, Petitioners argue that spillover revenues are an existing source of funds far pubfic 
transportation, Thus, Petitioners contend that by directing that $123,973,493 of spillover 
revenues be transferred from the PTA for payments on Proposition f I6 bonds, the Legislature 
effectively has "displaced" existing public transportation funds to service the bonds. 

Petitioners challenge the appropriation of $200,000,000 in SpillOVer revenues, and 
$409,000,000 in PTA funds, to reimburse the Generat Fund for past debt service payments on 
Proposition 108 bonds on the grounds these apprapnations serve no "transportation planning or 
mass transportation" purpose and are a thinly-veiled attempt to divert PTA hnds for general 
governmental purposes. Pentloner asserts that the Legislature does not hzve the power to 
broaden the uses for which PTA f h d s  are available beyond "transportation planning and mass 
transportation purposes. " 

Petltioners chalIenge the appropriation of SI 28,806,000 in funds appropriated from the 
PTA to the Depmment of Developmental Services for local assistance to Regional Centers, and 
$99,120,000 in hiids appropriated from the PTA to the Department of Education for the Nome- 
to. School Transportation and Small School District Transportation programs, on the grounds 
these are not transportation planning or mass transportation purposes. 

Finally, Petitioners challenge the $82,678,000 appropriation to offset current Prop. 1 A 
Gas Tax Reimbursements on the ground that using transportation funds to backfill the General 
Fund's constitutional obligation to reimburse the Transportation Investment Fund for the 
suspended transfers that occurred in 2003-0.1 and 2004-05 is contrary to both Proposition 116 
and Proposition 1A. Petitioners contend that this appropfiatim conflicts with Proposition 116 
because it would result in spillover revenues being used for non-transportation p l w n g  and non- 
mass transportation purposes. Petitioners contend that this appropriation also conflicts with the 
intent of Proposition 1A because it would result in no net repayment of the suspended transfers 
of Prop. 42 transportation funds. 

For fiscal year 2008-09 and beyond, Petitioners challenge the diversion of 50 percent of 
all spitlover revenues from the Retail Sales Tax Fund to the Mass Transportation Fund because 
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the transfer would allow the Legislature to use these hnds for purposes other than transportation 
planning and mass transportation. (See Rev. & Tax. Code 4 7 102(a)( 1)(H).) 

Respondents, in contrast, a r p e  that the Petrtion should be denied for substantive and 
procedural reasons. 

Substantively, Respondents argue that of the $1 , I  87,909,952 in appropriations challenged 
by Petitioners, only $565,942,634 was appropriated Erom the PTA. Respondents contend only 
the appropriations from the PTA are governed by the restrictions of Public Wtilities Code $ 
99810.5, In respect to these PTA appropriations, Respondents assert that the challenged 
transfers fully comport with the restrictions of Public Utilities Code 5 99310.5. 

In respect to the non-PTA appropriations (the spillover revenues), Respondents contend 
that the onfy relevant issue before the Court is whether the Legislature properly amended 
Revenue and Taxation Code 6 7102(a)(l), to add subdivisions (G) and (H), diverting the 
spillover revenues from the Retail Sales Tax Fund to the Mass Transportation Fund. 
Respondents assert that the amendment was proper and must be upheld. 

According to Respondents, Proposition 116 allows amendments to section 7102 that are 
consistent with, and further the purposes of, section 7102. The purpose of section 7102, 
Respondents argue, is broader than merely funding the PTA. Rather, it is to provide for the 
distribution of all State sales and use tax revenues that have been deposited in the Retail Sdes 
Tax Fund. Respondents assert that any amendment is consistent with and furthers the purposes 
of that section so long as it distributes sales and use tax revenue to fund the general operations of 
the government. Because the challenged amendments to section 7 lOZ(a>( l), subdivisions (G) 
and (H), are consistent with this purpose, the amendments are valid and Petitioners' challenge to 
the transfers from the Retail Sales Tax Fund must be rejected. 

Moreover, even iEPublic Utilities Code 5 99310.5 ;IppTies to the diverted spillover 
revenues, Respondents assert that the challenged apprvpnations nevertheless are valid. 
Respondents assert that all of the appropriations are for a "mass transportation" purpose wrthrrx 
the meaning of Public Utilities Code 4 99310.5. Respondents argue that Petitioners' 
ifiterpretation of the phrase "mass trmsportation" is rinduly narrow. Respondents deny that mass 
transportation is synonymous with "mass transit," "public mass transportation," or "public 
transportation." Respondents interpret the phrase "mass transportation" to include any means or 
system of conveyance of a large number of people or things, including, potentially, highways 
and bndges. 

In respect to the appropriations for current debt service payments on Propomon f I6 
bonds, Respondents contend that Petitioners' interpretation of Public Utilities Code Q 9961 1 
renders the provisron unconstitutional and that, in any event, there is no evidence that bond funds 
have displaced public transportation funds. 
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In respect to the appropriations for past debt service payments on Proposition 108 bonds, 
Respondents contend Petitioners are making a "baseless distinction" between the payment of 
current debt service on Proposition 108 bonds - which Petitioners concede is proper - and 
payment of past debt service on Proposition I OS bonds - which Petitioners contend is not proper. 

And in respect to the appropriations fur Prop. 1 A Gas Tax Reimbursements, Respondents 
contend that such backfilling is permissible because there is no law that prohibits the General 
Fund from receiving reimbursement for its constitutional obligation. 

Procedurally, Respondents argue that Petitioners' challenges are barred by laches. 
Accordrng to Respondents, the Legislature has been diverting spillover revenues and 
appropriatmg PTA funds for agncultural worker transportation and seismic retrofit programs 
smce 2001. Respondents contend this estabIished a practice, and that the Legislature and the 
Department of Finance relied on the legitimacy of this practice in prepanng the 2007-08 budget. 
Respondents argue that to allow Petitioners to now challengc the Ieatimacy of this establrshed 
practice would be prejudicial to Respondents. 

Furthermore, Respondents argue that even if the Court were to find that one or more of 
the challenged appropriations does not fully comply with the law, the petition for writ of 
mandate should be denied on equitable grounds because it will have detrimental consequences 
for the State's 2008-09 budget. 

Flnally, Respondents assert the Petition should be denied because the verification of the 
Petition is defective. 

111. 
Standard of Review 

As descnbed above, this Petition alleges that various provisions of the 2007-08 Budget 
Act and related trailer bills are unconstitutional because they conflict with an initiative statute 
(Proposition 1 16) and three legislative constitutional amendments (Propositions 42, 2 and 1A). 

In interpreting a constitutional amendment or voter initiative, courts apply the same 
principles that govern construction of a statute. The parmount task is to ascertain and effectuate 
legislative intent. C0Urt.s turn first to the Impage of the constitutionaf text or initiative statutc, 
giving the words their ordinary rneanmg, in the context oftbe nature and purpose of the 
enactment. When the language i s  clear and unambiguous, &e plain meaning of the language 
governs. (Haydm P, Robertson Stephens, Inc. (2007) 150 Cal.App.4th 360,367,) As ajudicial 
body, it is the role of the courts to iilterpret the laws as they are written; courts cannot insert or 
omit words to cause the meanhg of the measure to conform to it presumed intent that is not 
exprcssed. (Knight v. Superior Court (2005) 128 Cal.App.4th 14,23.) Where there is ambiguity 
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in the language of the measure, however, courts may consider ballot summaries, arguments, and 
other indicia of voters' intent in determining the meaning of a ballot measwe, (Professional 
Engineers Y. Kmzppton (2007) 40 Cal.4th 101 4, 1037,) 

In general, the law-making authority of the State is vested in the Legislature and that 
body may exercise any and all legislative powers which are not expressly or by necessary 
implication denied to It  by the Constitution. (Profimional Enginems v. Wdsm (1998) 61 
Cal.App.4th 1013, 1020.) Thus, in considering the constitutionality of a legislative act, the court 
presumes its validity and resolves all doubts in favor of the act. Unless conflict with a 
constitutional provision i s  clear, the court must uphold the act. (Id. at p. 1025.) 

On the other hand, it also is the duty of the courts ta "Jealously guard" the people's 
initiative and referendum power. Thus, it has long been a judicial policy lo apply a liberal 
construction to this power whenever it is challenged in order that the right to initisltive and 
referendum is "not improperly annulted." (Proposrtzon 103 Enforcement Project v. 
Quackenbush (199s) 64 Cal.-4ppV4th 1473,1486; see ulso Prufessicmat Engineem v Kepnpton 
(2007) 40 Cal.4th 1016, 1044.) 

fv. 
Discussion -- 

A. Is the Petition prgxdurallv barred? 

As an initial matter, Respondents contend that the Petition should be denied on 
procedural grounds because Petitioners have unreasonably delayed in seeking rehe6 issuance of 
a writ will not promote the ends ofjustice; and the Petition is not properly vefified. Each of 
these contentions is rejected. 

Petitioners have not unreasonably delayed in seeking relief. The transfers challenged by 
Petitioners are unique to the 2007-08 Budget Act. The fact that Petitioncrs could have filed 
lawsuits challenging similar enactments in prior years is wholly irrelevant. Moreover, the public 
cannot be estopped from challenging the legality of an illegally established practice, An 
established practice that is not legal does not become legal by the mere passage of time. 

Neither is wnt reliefbarred on the grounds it will not promote the ends ofjustice. 
Issuance of a writ, ifordered, will promote the ends ofjustice by prohibiting illegal 
appropriations and furthenng the will of the people. Whatever detrimental effects this may have 
on the State's 2008-09 budget is a consequence of the illegal Acts, not this Court's decision, If 
the Court were to adopt Respondents' argument, writ relief would rarely, if ever, be available in 
lawsuits against the State. 
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Respondents' challenge to the verification of the First Amended Petition is likewise 
rejected. The First Amended Petition on which the verifications were based differed h m  the 
filed Petition in only one immatenal respect: the First Amended Petition that was reviewed and 
verified contained blanks for a legal citation to Assembly Bill 193. AI1 material facts in the 
Petitioner were properly verified. Moreover, even if the verification is defective, the failure to 
verify a pleading is not a jurisdictional matter, but a mere defect in pleading, which may be 
waived by proceeding 10 trial without proper objection. (United Farm Workers ofAmerica v. 
Agric Labor Rdafions Bd. (1985) 37 Cal.3d 912,915; Ware v. Sfaflird (1962) 206 Cal.App.2d 
232,237; People Y. Birch See. Co. (1948) 86 Cal.App.2d 703,707-708.) The proper objection 
where a party fails to verify a pleading is a motion to strike. (Zu~alu  v. Board of Trrtstees (1993) 
16 Cal.App.4th 1755, I76 1 .) when Respondents proceeded to ha1 without principally objecting 
to the lack of verification, they waived any right to object to the verification. (Id.) 

B. 
chalImged bv Petitions? 
- Does Public Utilities C& Q 993 10.5 apply to the txansfers of spillover revenues 

The amendments to Revenue and Taxation Code 0 71 02(a)(l), subdivisions (C) and (H} 
transfer from the Retail Sales Tax Fund to the Mass Transportation Fund $621,967,348 in 
spillover revenues that wouid otherwise have been transferred Into the PTA. Petitioners argue 
that these amendments violate Proposition 116. Petitioners contend &at Public Utilities Code 9 
993 10.5 and Revenue & Taxation Code 3 7102, as amended by Proposition 116, impose a 
mandatory obligation on the State to transfer spillover revenues from the Retail Sales Tax Fund 
to the PTA, and to use those revenues oniy for "transportation planning and mass trmsportation 
purposes." 

Respondents argue that Petitioners have improperly firamed the issue. Respondents assert 
that Public Utilities Code 6 993 I U S ,  by its terms, applies only to funds in the PTA trust fund 
account. In this case, the challenged spillover revenues were not transferred into the PTA 
account because the amendments to Revenue & Taxation Code 0 7 I02(a)( 1) diverted the 
SpiIlover reventles directly from the Retail Sales Tax Fund to the Mass Transportation Fund. 
Therefore, Respondents argue, the only issue before the Court is whether the Legislature had the 
power to amend Revenue & Taxation Code 4 7 IO2(a)( 1) in this manner. Respondents assert that 
i t  did, 

The Court agrees with Respondents that the threshold issue before the Court is whether 
the Legislature had the power to amend Revenue & Taxation Code 5 7102(a)fl). There IS a 
constitutional limitation on the Legislature's power to amend initiative statutes. (Foundationfor 
Taxpayer & Consumer Rights v. Guramendr (2005) 132 CaLApp.4th 1354, 1364-1365.) Article 
fl, section 10, subdivision (c) of the CaIifornia Constitution provides that the Legislature may 
mend or repeal an initiative statute only by another statute approved by the electors, "unless the 
initiative statute permits amendment or repeal without their approval." (Cal. Const. art. a, ij 
1 O(c).) The power of the elcctors to decide whether the Legislature can amend or repea1 an 
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initiative statute is absolute arid includes the power to enable legislative mendmeiit subject to 
conditions attached by the voters. (Foundation for Taxpayer & Consumer Rights, supru, at pp. 
1364-1365; Ainwest Surety Ins. Co. v. Wilsc/iz (1995) 1 1  Cal.4th 1251, 1251.) It is common for 
an initiative measure to include a provision authorizing rhe Legislature to amend the initiative 
without voter approval so long as thc amendment fiirtherrj a purpose of the initiative. (See 
Antwest, supra, at pp. 1251-1252; see also Professtonut Engineers v. Kempton (2007) 40 Ca1.4th 
1016, 1026; Pmposztion 103 E@mx?ment Project v. Quaekenbaish (1998) 64 Cal.App.4th 1473, 
1484.) Wiere an initiative measure grants the Legislature the power to amend a measure to 
hither its purposes, a court, in determining whether an amendment i s  valid, applies a 
presumption of constitutionality tu the amendment and upholds the amendment tf there IS any 
reasonable basis to conclude that the -amendment serves the purposes of the initiative statute. 
(Amwest, supra, at pp. 125 1-1253.) In determining the purposes of the measure, a court is not 
limited to the general statement of purpose found in the initiative, and may look to many sources, 
including the histoncal context of the measure and the ballot arguments. (Id. at pp. 1256-f 257.) 

Rcvenue & Taxation Code 5 7102, at issue here, is an initiative statute. It was amended 
and reenacted by virtue of the voters' approval of Proposition 116. (See Cai. Const, art. II, 5 9; 
Yoshtsam II. Stperm- Court (1992) 2 Cal.4th 978,990 En. 6.) 

Proposition 1 I6 allows amendments to Revenue & Taxation Code section 7 L 02 subject to 
conditions. Section 7 102, subdivision (e) provides, in relevant part, "[tlhe Legislature may 
arnend this section, by [two-thirds vote], if the statute 1s consistent with, and furthers the 
purposes of this section." (Rev. & 'Tax. Code 3 7102(e).) 

Respondents correctly observe that the power that Proposition 1 16 gives to the 
Legislature is atypical in that amendments to Section 7102 need onfy further the purposes of 
"this section" - rneanlng 0 7 102 - and not the purposes of the broader initiative.4 

Petitioners dispute this interpretation and argue that even though the statute uses the term 
"section," the voters' must have intended to preclude amendments inconsistent with the purposes 
of the "trusttt fund. Why else, Petitioners query, would the voters have amended Revenue & 
Taxation Code fj 7102, subdivision (a) to direct spillover revenues to the trust fund?' However, 
in making this argument, Petitioners ignore that the voters also ameiided section 7102 ta allow 
the LRgisIature to amend "this section" by statute passed by two-thirds vote provided the statute 
is consistent with and hrthers the purposes of? "this section." Where the language of a statute is 

' Section mght also be interprcted as reference to the "sechon" of the mtlative (Q 4) setting forth the amendments to 
Revenue & Taxation Code SeCtlQn 7 102 However, that 1s a dlstmctmn WlthQUt a difference since tbe only purpose 
of sectron 4 af the itulrative was to descnbe the amendments to Revenue & Taxation Code sechon 7102 The tern 
"sectton" carmot reasonably be tnterpreted as a reference to a "part" o f  the inihatlve since the text of the initiative 
clearly distinguished betwecn these two tern (See, e g., Pub. U&I Code $4 99605,9961 I } ' To the extent this rhetorical question requires an answer, one possibility IS diat the voters intended to conform 
Revenue &Taxation Code Yj 7102(a) to the amendments to Public Utilities Code 9 993 10 5. 
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Legislature had the power to amend 5 7102(a)(l). And because the amendments are valid, 
Petttioners' daim that the transfer of $62 1,967,348 in spillover revenues violates Public Utilities 
Code Q 99310.5 must be rejected. By its terms, Public Utilities Code 9 99310.5 only applies to 
funds in the PTA account. By virtue of the amendments, the spillover revenues never were 
deposited in the ITA. 

C. 
of current debt service on Proposition 116 bonds? 

Do the provisions of Proposition 116 preclude the use of spillover revenues for pap& 

Proposition 1 16, the Clean Air and Transportation Improvement Act of 1990, authorizes 
the sale uf $1.99 billion in bonds primarily for "rail projects." From the statement of intcnt set 
forth in Public Utilities Code 4 9941 1, the voters intended Proposition I I6 to increase funds for 
rail and other public transportation ptojccts without reducing or displacing existing sources of 
funds for public transportation. (See Pub. Ut& Code 0 9361 1 .) Petitioners allege that using 
spilluver revenues to reimburse the General Fund for payment of current debt service on 
Proposition 1 16 bonds would have the effect of displacing a source of funds for public 
transportation and, therefore, violate Proposition 11 6. Respondents contend, however, that 
Petitioners' argument fails because (1) as a factual matter, there IS no evidence that bond fwlds 
have displaced public transportation funds; (2) as a matter o f  taw, section 9961 1 does not apply 
to the displacement of [ion-public transportation funds; and (3) Petitioners' interpretation would 
render section 9'961 1 an unconstitutional restriction on the Legislature's plenary power to 
appropriate money. 

The Court agrees with Respondents. In matting Proposition 116, the voters intended to 
increase mass transit spending without depleting or displacing existing public trmspartatlan 
funds. (Professzonal Engzneers v. FYrlsnn (1998) 61 Cal.App.4th 10 13, 1022.) The PTA is an 
existing public transportation fund. (See discussion irtfrQ.) However, the spillover revenues 
were not deposited into the PTA. As discussed above, the Legislature validly amended Revenue 
and Taxation Code 8 71 02, subdivisions (a)( I )  to divert the spillover revenues directly from the 
Retai1 Sales Tax Fund to the Mass Transportation Fund. Moneys m the Mass Transportation 
Fund are not restricted to public transportation purposes. (See Rev. & Tax Code $7103.) And 
there i s  no evidence that moneys in the Mass Transportation Fund (or the General Fund) 
specifically earmarked for public transportation were used for this bond debt reimbursement. 
(See Ydson, supra, at p. 1023.) Thus, there is no evidence that bond funds have displaced public 
transportation fimds. 

Further, as a matter of law, section 4961 f does not apply to non-public transportation 
funds. (See Wilson, supra, at p. 1022.) Because the diverted spillover revenues were not 
transferred into the PTA, they were not public transportation funds. To the extent Petitioners 
construe section 9961 1 as prohibiting the Legislature fram servicing bond debt with any moneys 
that could be used to fund public transportation, then Petitioners' interpretation must be rejected 
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as inconsistent with Proposition 116 and as an unconstitutional limitation on the Legislature's 
authority-' 

D. 
offset the ROD. 1A Gas Tax Reimbursements? 

Does Proposition 1A prohibit the approprjation of $82,678,000 in spillover revenues to 

The subject legislation transfers $82,678,000 in spillover revenues from the Retd  Sales 
Tax Fund to the General Fund (via the Mass Transportation Fund) for the purpose of offsetting 
the General Fund's constitulional mandate to repay the suspended Proposition 42 transfers to the 
Transportation Investment Fund that occurred in 2003-04 and 2004-05 (Le., the Pmp. 1A Gas 
Tax Reimbursements). Petitioners contend that this appropriation conflicts with Proposition I A 
because it would result in no net repayment of the suspended Proposition 42 transportation 
funds. 

Petitioners are correct that thc appropriation effectively would result in no net repayment 
of the suspended transportation fimds. However, the Court agrees with Respondents that this 
backfilling is not unlawful. There is no law that prohibits the General Fund from being 
reimbursed for its ultimate obligation to re-pay the suspended transfers. (See Wiisun, supra, at 
pp. 1020-1021 [upholding use of funds from the State Highway Account to reimburse the 
General Fund far current debt service payments on bonds based, in part, on fact that band 
measures do not prohibit reimbursement].) Accordingly, Petitioners' chaknge to this 
appropriation is rejected. 

E. Are the approp,nation_s from the PTA trust f i d  r>rohIbited by Public Utiltties Code 4 
-. 993 1 O S ?  

In addition to challenging $621,967,348 of spillover revenues diverted &om the Retail 
Sales Tax Fund, Petitioners also challenge $565,942,634 in funds approprkiyed from the PTA. 
Specifically, thc Petition challenges $409,000,000 in PTA funds transferred tu the General Ftind 
to "reimburse" the General Fund for past deht service payments on bonds issued pursuant to 
Proposition 1108; $128,806,000 in PTA fiirids transferred to the Department ofDevelopmenta1 
Sewices for local assistance to Regional Centers; and $99,120,000 m PTA hnds transferred to 
the Department o f  Ediication for the Home-to-School and Small School Distnct Transportation 
programs. Petitioners allege that all of these transfers violate Public Utilities Code Q 993 10.5 
because the funds are not being used for "transportation planning" or "mass transportation" 
purposes. 

a The mtent of the enactmfmr was to Lncrease public Cransportahon spending without dsplacmg or deplemg existing 
public transportation funds The rntent nf the enactment was not to guarantee a parhcular level of transportahon 
funding or to restrict how the Legislature spends non-public transportahon funds 
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Respondents do not dispute that Public Utilities Code $993 10.5 restricts the use of funds 
in the PTA to transportation p f m m g  and mass transportation purposes, but Respondents 
contend that the challenged transfers fully comport with these use restrictions. Respondents 
argue that Petitioners' interpretation of  the phrase "mass transportation" is unduly narrow. 
Respondents argue that the phrase "mass transportation" was not intended to be synonymous 
wiah "public transportation." Rather, Respondents contend, it was intended to include any means 
or system of conveyance of a large number of people or things. Respondents assert that each of 
the challenged transfers falls within the scope of this definition. 

After considenng the arguments of the parties and the evidence presented, the Court is 
persuaded by Petitioners' argument that the voters intended the phrase "mass transportation" to 
be synonymous with "mass transit" or "public transit." The Court reaches this conclusion for a 
number of reasans. 

First, and most inipoitant, i s  the fact that the voters specifically amended section 99310.5 
to designate the PTA a "trust fimd" and to specify that funds in the account shall be available not 
just for any "transportation purposes," but "only for transportation ptannrng and mass 
transportation purp~ses."~ The claim by Respondents that "mass transportation" should include 
any means or system of transportation would rcnder these amendments superfluous. Thus, 
Respondents' interpretation fails to give meaning to the amendments enacted by Proposition 1 16. 
Petitioners' interpretation, in contrast, gives me-ming to the amendments enacted by Proposition 
116 and is consistent with Proposition 1 16's broader purpose to increase funding for rail 
transportation md other forms of public transit. (See Argument in Favor of Proposition 116, Pet. 
Appx., Exh I .> 

Second, Public Utilities Code 9 9961 1, added by Proposition 116, specifically refers to 
the trust hnd as m "existing source[] of funds for rail and other forms of public transportation.'' 
(Pub. Util. Code 8 9461 1 ; see afsn Professzonal Engineers v. Wilson (1998) 61 Cal.App.4th 
1013, 1022.) This suggcsts that the voters, in approving Proposition t 16, intended the phrase 
"mass transportation" to be synonymous with "public transpartahon." 

Third, this interpretation is consistent with the dictionary meaning of the term "mass 
transportation," k., the transportatio:: of large numbers of passengers from one place to another 

The qualifymg phrase "as specified by the Legislahue" rrutliarlzes the Legislature to deterrmne the particular 
"transportation planning" and "mass transportahon" purposes for which PTA funds sltall be used, but it  d e s  not gwe 
the Legulawe the power to define "mass transportatton" io mean somethtng different than what was intended by rhc 
voters. (See C&C Consfructton, Inc v Sacramento Municipal Ilrrhp Drs#rict (2004) 122 Cal App.4th 284,300-302 
[holdmg I,egslature lacks conshtuhonal authonty to re-dcfie " d i s c r ~ a t i o n "  for purposes of Proposition 2091 ) 

lo It also IS noteworthy that, after adophon of Proposition 1 16, the Legislature changed the name of the trust fund 
account from the Transportation Plamng and Development Account to the "Puhltc Transportahon Account." (Pub 
Uti1 Code $99310, Stats 1997 ch 622 0 32 (SI3 45), see also Pub. Uhl Codc $993 12(d) ["and cbe remainder of 
revenue shall remain in the Public Transportabon Account to fund other state public transportatron pnonties"] } 
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by means of a public conveyance. (See Webster's Third New International Dictionary ( I  986) at 
pp- 1388,2430; Pet. Appx., Exh. 12; see also 49 U.S.C. Q 5302(a)(7), (lo), (14).) 

The Court next considers whether the $965,942,634 in challenged appropriations ftom 
the PTA were for ptmass transportation" purposes." 

Petitioners contend that transporting public school children and the disabled are not mass 
transportation purposes because the services are not available to the genera1 public. However, 
the Court is not persuaded public transportation sewices must be availabie to every member of 
the general public to serve a mass transportation purpose within the meaning of Public Utilities 
Code 4 99310.5, Rather, in the Court's view, mass transportation services may include not only 
general transportation services provided to the public at large, but a b  specialized transportation 
services indiscriminately provided to some portion of the public. (See Pet. Appx., Exh. 12 
[defining mass transportation to include both "general" and "special" services]; 49 1J.S.C. 4 
5302(a)(7), (10) [defining mass transportation as transportation by a conveyance that provides 
general or special transportation to die public]; seealso Cal. Pub. Utii. Code $$99238,99401.5.) 
Thus, the Court finds that expenditures for transporting public school children and the disabled 
serve "mass transportation" purposes within the meaning of section 993 10.5. 

To the extent Petitioners allege that the Home-to-School Transportation andlor Small 
School District Transportation programs may include expenditures that do not serve "mass 
transportation" purposes, such as in lieu payments to parents to transport their own children to 
school, the Court would be inclined to agree. However, there IS no evidence to support 
Petitioners' claim that the challenged appropriations wrlI be used for these illegitimate purpuses 
as opposed to the legitimate purposes described above. Thus, this claim must fail. 

In respect to the $409,000,000 transfer to reimburse the General Fund for past debt 
service payments on Proposition 108 bonds, however, the Court agrees with Petitioners that this 
transfer does not serve any transportation planning or mass transportation purpose. 

Ln reaching this conclusion, the Court distinguishes between using PTA funds to 
"reimburse" the General Fund for current debt service payments, and using PTA fimds to 
reimburse the General Fund for past debt service payments. h the first instance, the funds are 
essentially passed through the General Fund and used to p y  the current debt service on the 
bonds. In effect, the current debt service is paid with the PTA funds. (See, e.g , Automobile 
Club af Washangtan v. City uf Seattle (19.59) 55 Wn.2d 161, 165.) Ln the second instance, tlie 
debt service already was paid in pnor fiscal yeas. 'Thus, the effect of this transfer is simply to 
transfer hnds fiom the PTA to the General Fund, at wliich point the funds may be used without 
restrictions for any general govenvnental purpose. 

-_..- 
" It IS undisputed the appropriations were not for "transportation planning'' purprtses. 
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In Professional Eegmeers Y Wilson (1998) 61 Cal.App.4th 1 D I  3 ,  the Court of Appeal 
was faced with the first type of "reimbursement." The Court considered whether current 
Propnsition 108 and 116 bond payments could be made using funds "reimbursed" (i.e., 
transferred) to the General Fund from the State Highway Account for this purpose. In 
considenng this issue, the Court Jooked at how State Highway Account funds are allowed to be 
used, and how the restricted funds actually were going to be used. The Court concluded that 
State Highway Account funds can be used for any work within the powers and duties of the 
Department, including bond debt on rail mass transit projects. Because the State Highway 
Account Imds zt issue were going to be used for this purpose, the Court concluded that the 
challenged transfer did not violate the purposes for which State Highway Account funds can be 
spent. The Court concluded that current bond debt payments could be made with funds 
transferred to the General Fund from the State Highway Account. (Id. at p. 1029.) In its 
opinion, however, the Court expressly stated that tlie distinction between reinlbursement and 
obligation shoufd nut be taken too far: "Funding restrictions cannot be ignored through the guise 
of a theoretical legal 'obligafjon.'" (Id. at p. 102 1 .) 

Xn this case, the distinction between reimbursement and obligation has been taken too 
far '' Here, unlike in Professional Engineers, there is no conncction between the "obligation" to 
be reinzbursd and the actual use of the dedicated funds. The band obligations are not going to 
be paid with funds transferred to the General Fund from the PTA; those obligatlons RO longer 
exist, having been retired in prior fiscal ~ear5.l~ Thus, the PTA funds will not be used to pay the 
debt service on the bonds. Instcad, the funds simply will be transferred to the General Fund, 
where they can be used for any governmental purpose. This "reimbursement" in no way serves a 
"mass transportatinn" purpose. 
which P'TA funds can be spent under Public Utilities Code 5 99310.5.15 

As a result, the "reimbursement" violates the purposes for 

F. Conclusion 

_ _  

Indeed, if Respondents' posltlon is adopted, &en restrtctions on dedicated funds would be rendered virRraIly 
meaningless. &e State simply could look over its pnor General Fund expenditures and, to the extent it identifies 
sums paid for purposes consistent w~th  the dedicated fund, it could use the dedicated funds to "reimburse" its 
General Fund m that amount 
'' The funds used to pay the debt servlce on the bonds 111 pnor fiscal years were not borrowed or advanced from the 
General Fund on behalf of thc PTA Thcre IS nO exlstmg obhgamn to be reimbursed. 
'* It makes no difference that the Legislature foirnd that firnding debt service on bonds benefiting public 
transportation kS a compment of the state's mass transportation program. The $409,000,000 appropnabon 1s not 
funding debt service on bonds It IS reimbursing the General Fund for past debt service on bonds The: Legislamre 
did not find that reimbursing the General Fund benefits the state's m 5 s  transportation program, and even i f i t  had, 
such a finding would he measonable. If mythmg, the reimbursement results in a net decrease in the amount of 
funds reserved for mass transportation purposes. 
Is Although the Legislature llas the power to amend sechon 993 10 5 by statute passed by two-thirds vote if the 
statute is consistent with and furthers the purposes of "this sechon,," the Court concludes that amending section 
993 10.5 to allow trust funds to be used for any purpose, or even any transportatlon purpose, would not be conststent 
with the purposes of the sechon 
BOOK : 20 Superior Court of California, 
DATE : JANUAXY29, 2008 County of Sacramento 
CASE NO. : 07CS01179 
CASE TITLE : SIIAW v. CHIANG 
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For the reasons discussed above, the Court concludes that the transfer of $409,000,000 
fiom the PTA to the General Fund for the purpose of reimbursing the General Fund for past debt 
service payments on Proposition 108 bonds is contrary to Public Utilities Code 4 99310.5. 
Judgment shaI1 be entered granting the Petition to the extent it seeks to invalidate the portion of 
SB 78 authorizing the $409,000,000 transfer &om the PTA to the General Fund and enjoin such 
transfer, but denying the Petition in all other respects. 

Petitioners are directed to prepare a formal judgment and peremptory Writ of mandate 
consistelit with this Court's izlling; submit them to opposing counsel for approval as to form; and 
thereafter submit them to the Court for signature and entry of judgment in accordance with Rule 
of Court 3.1312. Petitioners shall be entitled to 
The Court reserves jurisdiction to co 

Date: January 29,2005 

BOOK : 20 
BATE : JANUARY29, 2003 
CASE NO. : 07CSOf179 
CASE TITLE : SHAW v. CHIANG 

Page 22 of 22 

Superior Court of California, 
County of Sacramento 

BY: F,TEMMER~MAN,~~~W--- 
Deputy Clerk 
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KURT ONETO, ESQ. (S.B. NO. 248301) 
Nielsen, Merksanier, Parrinello, Mueller & Naylor, LLP 
141.5 L Street, Suite 1200 
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Facsimile: (9 16) 446-6 106 
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Attorneys for Petitioners Josh Shaw, Taxpayer and 
Executive Director of California Transit Association; 
arid California Transit Association, a nonprofit corporation 

SUPERIOR COIJRT OF CALIFORNIA 

COIJNTY OF SACRAMENTO 

JOSH SWAW, Taxpayer and Executive Director of ) Case No. 07CS 01 179 
California Transit Association, aid the ) 
CALJFORNIA TRANSIT ASSOCIATION, a ) 
nonprofit corporation, 

) PETITIONERS' OBJECTION TO 
Petitioners, ) STATEMENT OF DECISION 

) 
vs. ) 

) 
JOHN CHIANG, California State Controller arid ) Date: January 29, 2008 
MICHAEL C ,  GENEST, California Director of ) Time: 
Finance, in their official capacity, ) Dept: 20 

) Judge: Hon. Jack Sapunor 
Respondents. 1 

) 
1 
) -____._- "~ 

Pursuant to California Rules of C:ourt section 3.1590 this Statement of Objection is filed in 

response to the court's I'roposed Statement of Decision issued January 29,2005 in the above captioned 

matter. 
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Does Revenue and Taxation Code Section 7102(e) Give the Legislature 
Unfettered Discretion to Divert Revenues Required to he Deposited in the 
Public Transportation Account by Section 7102(a) for Any Government Purpose? 

Petitioners respectfully object to the court’s interpretation that Revenue and Taxation Code 

ection 7 102(e)’ authorizes the Legislature to redirect for any government purpose revenues that would 

Ithei-wise be reqnired to be deposited in the Public Transportation Account (PTA). ‘The Court’s 

nterpretation is totally inconsistent with prior actions of the Legislature. Why would the l,egislattire 

lave placcd Proposition 2 on the ballot, restricting the ability of the Legislature to borrow fuiids from 

be PTA, if the Legislature thought it had the power to simply divert the money for general govcmment 

)urposes before it goes into the PTA? Why would the Lxgislative Analyst in describing Proposition 2 

o the voters state:2 

Under current jaw, revenues froin the sales tax on diesel fucl and part of 
the sale tax on gasoline must be deposited ipz the Public 7i*aizsportation 
Accorcnt,Jbr i ~ ~ e  oizly fbr public ti-ansportation and tuarzspor Cation 
plamirzg purposes. Currently, these fiinds may be loaned to the State 
General Fund. Loans must hc repaid with interest. (Emphasis added.) 

If the court’s interpretation is correct, thc L,egislature’s placement of Proposition 2 on the ballot 

inflicted a classic hoax on the voters. The amendment language in Public tltilities Code section 

993 10 S(c) and Revenue and Taxation code scction 7 102(e), both added by Proposition 1 16, are 

identical. The court correctly construes section 993 1 O.S(c) to preclude any amendments that would 

permit hnds in the PTA to be used for purposes other than transportation plaiining or mass 

transportation purposes. However, the court concludes that the provisions in scction 7 102(e) would 

not preclude any amendments circumventing the transfer requirements of section 7 102(a), an integral 

part of the Public Transportation Account and one of the two principal purposes of section 7 102. 

Pi-ior to Proposition I 16 there were no ainendinent provisions to section 71 02. This meant the 

Legislature could amend section 71 02 in any manner it chose. Atter aincndment by proposition 1 14, 

section 7 102 contained only two subdivisions addressing the distribution of revenues: subdivision (a) 

_-I_--.I__- - 

’ Prewously section 7102(d) ’ Pet. hppx., Exh 2 [Bate p. 11 J 

I’ETITIONERS’ OBJECTlON TO STATEMENT OF DECISIOY 
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jistributing revcnues to the PTA, and siihdivision (b) distributing revenues to the General Fund.3 

Proposition 1 16 preserved the Lxgislature‘s amendment power but conditioned it on two-thirds vote 

md the requircnient that the power be exercised consistent with and further the “purposes” of the 

section. There would be no need to require that any arncndment fiirtlier the purpose of the General 

Fund. Support of any government program would further the pu ipse  of the General Fund. However, 

requiring that amendinents dealing with the transfer of revenues to the PTA must further the purpose 

of the trust fund would serve a significant purpose. The court gives no effect to this purpose and 

concludes the singular purpose of section 71 02 is simply to distribute sales and use tax revenues for 

any government purpose. llnder this interpretation, the requirement that any amendments be 

consistent with and fiirther the purposes of section 7 102 becomes meaningless because the single 

purpose adopted by the court embraces the universe of General Fund governmental programs. In 

effect, all that Proposition 1 16 practically achieved was to require a two-thirds vote of thc Legislature 

to amend section 7 102. 

While the court correctly obseives there are no ballot summaries, arguments or analysis 

discussing the trust fund, the court’s conclusion that the trust language itself is not suffrcicnt to 

overcome the piesuniption of constitutionality of the Legislature’s action ignores 1 ) thc statutory 

scheme; i.e., the integrated nature of the trust and its source of funds, and 2) thc L,egislature’s 

subsequent action placing Proposition 2 on the ballot. The trust Fund was created by Public Utilities 

Code section 993 10.5. The decision recognizes that section 993 1 O.S(c) would not permit the trust 

fund to be used for purposes other than transportation planning or inass transportation purposes. The 

trust nature of the PTA is referenced in Revenue and Taxation Code section 7102(a). While voter 

intent can never be proven with absolute certainty, it is reasonable to conclude that the reasonable 

expectation of the voters was that as the revenues identified in section 71 02(a) are the only basis for 

the trust‘s existence and that as transfer of those revenues to the PTA is an integral part of the trust 

obligation, then any amendment that would divei? revenucs from the PTA for genera1 goverrmient 

____ ’ Pet. Appx . Exh. I [Bate p 103 

. . _ _ _ _ _ _ ~ ~ ~  - __--._I_ -3- 
f’ETIT10NER.S’ OBJECTION TO STATEMENT OF DECISION 

__- __---I--- - _l___l_l______ 
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urposes would be inconsistent with the creation of the trust fund aiid the mechanism for funding the 

ust fund. 

Under the court's interpretation, the Public Transportation Account becomes largely irrelevant. 

h ing  fonvard, the issue of using PTA revenues for past and current debt scrvice on any bond issue, or 

iroviding transportation to schools and vocational rehabilitation could bc avoidcd simply by not 

iepositing any PTA rcvenues in the PTA. tlnder the cowt's broad interpretation of section 7102(e), 

he obligation of the Director of Finance and the Board of Equalization to identify PTA revenues could 

,e eliminated entirely. 

The question that must be addressed is whether it is reasonable to assume the voters would 

lave created a trust fund and the mechanism for funding it but permit the Legislature to destroy it. The 

:ourt avoids this issue by declaring the language to be clear on its face. For the reasons stated above, 

NC disagree that section 7102 has only one purpose that need be considered in any amendment. A 

-ecent decision of the California Supreme Court is instructive on the necd, where possible, to consti-ue 

nitiative language in a manner that upholds the reasonable expectation of the voters even though that 

:xpectation is not expressly rlocurriented in ballot arguments or official ana lyse^.^ In 191 1 the 

Legislature subniittcd two measures to the voters. One conferred on the Legislature plenary power 

Over legislation dealing with the then California Railroad Cornmission, the successor to the Public 

Utilities Commission. The other measure conferred on the people of the state the power of initiative 

and referendum. Both measures were adopted by the voters. 

In 2005, Proposition 80 qualified for the Novernbcr 2005 General Election ballot. Proposition 

80 would have made various changes in the powers of 21ie Public IJtilities Cornmission. A judicial 

challcnge was filed in the Court of Appeal lor the Third District challenging the power of the people 

tlirough the initiative process to usurp the plenary power conferred on the Legislature in 1 9 1 I over the 

Public Utilities Commission. The pertinent language of the 19 1 1 ixeasure (ACA No. 6) conferred on 

thc L,egislature: 

"plenary power, unlimited by other provisions of this constitution, but 
consistent with this article, to confer additional authority and jurisdiction 

- __-__.____II____-__I ~ _ _ _ - - -  
PETITIONERS' ORJECTlON TO STATEMENT OF DECISION 
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upon the commission, to establish the mariner and scope of review of 
commission action in a court of record, and to enable it to fix just 
compensation for utility property taken by eminent domain.” 
(Emphasis added.)s 

A unanimous panel of the Court of Appeal found the above quoted language unambiguous and 

xdered the measure off the ballot. tJpon the filing of a petition for review, thc Supreme Court 

immediately ordered the measure to be placed on the ballot and held further proceedings in abeyance 

iinlil after the election. The measure failed but the court took up whether the above language 

precluded the use of the initiative power in any circumstance where the powers of the California Public 

LJtilities Commission were involved. There were no ballot pamphlets, ballot arguments or official 

summaries to provide guidance for the court. The court ultimately concluded: 

When the October 10, 191 1, election is viewed as a whole, it appeum 
most improbable that - at the same election in which the voters 
overwhelming approved a far-reaching measure incorporating a broad 
initiative powcr as part of the California Constitution - they intended 
without any direct or explicit statcment to this effect, to limit the usc of 
the initiative power by virtue of the language in ACA No. 6. (Id. at 1042; 
Emphasis added.) 

Similarly, when the voters approved Proposition 1 16, it is improbable they intended that the 

trust, for all practical ptrposes, could be destroyed by the ainendinent provisions in section 7 102(e). 

The obvious purpose of Proposition 1 16 was to create a protected revenue source for transportation 

planning and mass transportation purposes The purpose of the caveat that any amendment be 

“consistent with and further the purposes of this section” was to protect the revenue suurce by (irniting 

the power of the Lxgislature to amend section 7 102. Instead, the proposed decision gives the 

Legislature and the Adniinistration unfettered discretion to destroy the dedicated source of hnding that 

Propositions I I6 and 2 were intended to protect. 

-5- 74Zk 
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The people have no real protection from thc actions of the Legislature or the Administration 

ther than through their excrcise of thc initiative power and in sceking relief from thc courts when 

~ w s  enactcd by initiative have been violated, as has occurred here. Wc believe the cotirt’s expansive 

Iterpretation of section 71 02(e) severely encroaches on the peoples reserved power of initiative. As 

tated in A4madur Valley Joint Uiiioii High Sc.11. Zlist. 11. Slate R d  ofEquaiization (1  978) 22 Ca1.3d 

08, 2 19 “It is a fundamental precept of our law that, although the legislative power undcr our 

onstitutional framework is firmly vested with the Legislature, ‘the people reserve to themselves 

mwers of initiative and referendum’ [Citation omitted.] It follows from this that ‘[the] power of 

nitiative must be liberally construed . . . to promote the democratic process.’” [Citation omitted.] See 

tlso Brasmhan I). R I ~ ~ M ’ Y E  (1982) 32 Cal.3d 236, 24 1 : “. . . as we so veiy recently acknowledged in 

h a d o r ,  it is our solemn duty jealously to guard the sovereign people’s initiative power, ‘it being one 

If the most precious rights of  our democratic process. (Id. At p. 248), Consistent with prior precedent, 

4% are required lo sesohc uny reasoizable doubts in favor- of tile exercise oj’tlzis precious right.” 

Italics origmal. j 

In Amwest Sur-etly Ins. Co. v. 1;z’ilson (1 995) 1 1 Cal.4th 1243, I 2 5 5  1256 the Supreme Court 

:xpressed coiicem that if drafters of initiative measures perceive that ainendincnt provisions arc 

argely unenforceable, they will leave them out with the result that minor technical glitches can only he 

mrrected by a vote of the people. This statement is clear recognition that the Court considers 

imendnicnt provisions a serious and constructive part of the initiative process. 

[I. Is School Busing a Mass Transportation Purpose? 

The court concludes that mass transportation includes “special serviccs” which, according to 

the court’s proposed decision, includes school busing. The court cites to Petitioner’s Exhibit 12’49 

[J.S.C. $ 5302(a)(7), (lo), and Public Utilities Code $ 5  99238 and 99401.5. Petitioner’s Exhibit 12 is 

the California Depai-tinent of Transportation’s definition of “Mass Transportation,” which expressly 

excludes school buses: 

MASS TRANSPORTATION 

Mass Transportation by bus, or rail, or othcr conveyance, either publicly or 
privately awned, which provides to the public general or special servicc[dj 

34 29 
6 - 
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on a rsgdar and continuing basis. Does not imhide school buses, charter, 
or sightseeing service. See also “Public ‘Transportation.” (Emphasis 
added.) 

Title 49 1J.S.C $ 5302(a)(7) excludes school buses Gom mass transportation: 

(7) Mass ‘Transportation. The tenn “mass transportation” means 
transportation by a conveyance that provides regular and continuing 
gencral or special transportation to the public but does not include school 
bus, charter, or sightseeing transportation. (Emphasis added.) 

Title 49 U.S.C. 8 5302(a)( 10) defines “public transportation” as mass transportation. Thus, public 

.ransportation does not include school buses. 

A fair reading of Public Utilities Code $ 8  99238 and 99401 .S indicates that specialized services 

-efer to paratransit type prosanis, not school huses. For example, section 99401 Sib)( 1) requires that 

.he local transportation planning agency make an mnual assessment of 

“the size and locxtion of identifiable groups likely to be transit dependent 
or transit disadvantaged, including hut iimt limited to, the eIderIy, the 
haiuficappcJ, including individuals cligihle JOY pamtt-aalzsi f nrzd other 
sprial transportnfion senices pursuant to Section 12 143 of Title 32 of 
the United States Code (the Amcricaiis With Disabilities Act of 1990 (42 
LJ.S.C. Scc. 12101 et sey.)), and persons o f  limited means. including but 
not limited to, recipients under thc CalWORKs program. (Emphasis 
added.) 

Section 99238 requircs each planning agency to provide for the establishment of a social 

services transportation advisory council whose responsibilities, among others, are to identify the need 

for “specialized transportation services.” (Subdivision (c)( 1 ).) This tenn generally refers to services 

for seniors and the handicapped. (See Vehicle Code $9107(d), exempting van pool vehicles providing 

.‘specialized transportation services” to seniors arid the handicapped fiom weight fees, and Revenue 

and Taxation Code section 10789(a), exempting vehicles providing “specialized transportation 

services” to seniors and the handicapped fiorn specified license fees.) 
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In sum, not only are school buses expressly precluded from the cited mass transportation 

lefinitions in Petitioncrs’ Exhibit 12 and 49 [J.S.C. 5 5302: the term “specialized transportation 

,ervices” in Public IJtiIities Code 6s 99238 and 99401.5 refers generally to special transportation of 

he elderly arid handicapped, not school buses. 

2ONCLUSION 

For the reasons stated above, petitioners respecthlly olljcct to the proposed Statement of 

3ecision and request the Court to consider these objections in preparing and issuing its Statement of 

Decision. 

Respectfidly Submitted, 

Nielsen, Merksanier, Parrindlo, 
Mueller & Naylur, LLP 

Richard I). Martland 
Attorneys for Petitioners 
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EDMUNIP G. BROWN 9R. 
Attorney Geiiera1 of the State of California 
CHRISTOPHER E. KRUEGER 
Senior Assistant Attorney General 
rONSTANCE L. LELOUIS 
Supervising Deputy Attorney General 
MARGARET CAIiEW TOI,EDO 
State Bar No. I 8 1227 

Deputy Attorney General 
1300 I Strect, Suite 125 
P.O. BOX 944255 
Sacramento, CA 94244-3550 
'Telephone: (916) 322-6114 

E-mail: iWargaret.Toledo~doj.ca.gov 
Fax: (916) 324-8835 

Attorneys for Respondents JOHN CHIANC, 
California State Controller and 
MICHAEL C. CENEST, 
Chlifomia Director of Financc 

SUPERIOR COURT OF CALIFORNIA 

COUNTY OF SACRAMENTO 

JOSH SE-EIAvW, Taxpayer and Execnth~e Director of 

CAEh,HIFOWqPA TMNSI'F ASSOCIATION, a 
CdiifoR-paia rfkallgsia Association; and the 

aacswprofi'a corporation, 

Peti timers, 

v. 

Respondents. 

Case No. 07CSO1179 

Dept: 20 
Judge: Hon. Jack Sapmor 
Action Filed: Sepkrnber 6,2007 

Pursuant to Code of CiviI Procedure section 634, Rule of Court, Rule 3.1 590, and this 

L'ourt's January 20, 2008 ordcr, Respondents John Cliiang, the CaIiforiiia State Controller, arid 

lilicliael C. Genest, thc California Director of Finance, (collectively "Respondents") file the 

following ol-tjectioiis to the Court's Janrrary 29, 2008 Proposed Statement of  Decision. 
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Respondents object to the proposed Statcnient of Decision's statenlent at page 2, 

1. lines 2-3: "The Petition seeks . . . a dcclaratioia that use of PTA funds for the aragrap 

urposes sct ibrth in the ctiallenged legislation would violate Proposition 1 16 (and Propositions 2 

nd IA)." 

Respondents object because the prayer for declaratory relief of the First Amended 

'etition does not make refcrence to Propositions 2 or 1A. (First Amended Petition at p. 13.) 

2.  Obiectiion 2 

Kespondents object to the proposed Statement of Decision's sta-ement at page 5 ,  

magraph 5: "However, commencing in fiscal year 2001-02, the Legislature began amcnding 

,ection 7 102, subdivision (a)( 1) for the purpose of limitiii~/tiivertaiig the amount of such 

rarisfers." 

Respondents object because the word "divert" is inaccurate and ambiguous. As this 

.hurt properly concluded, the 1,egi:islature had thc power to amend Reven;ie and Taxation Code 

;cction 7 102, subdivision (a)('l). 

3. Objection 3 

Respondents object to the proposed Statement of Decision's staxment at page 5 ,  

m-agraph 5:  "In some fiscal years, the 1,egislature divertcd all of the spillover revenues so that 

10 transfers were made to the P1'A." 

Respondents object because the word "diverted" is inaccurate aid ambiguous. As this 

Zhurt properly concluded, the Legislature had the power to amend Revenie and 'Taxation Code 

section 71 02, subdivision (a}( 1). 

-2.. _- ?k:jectio2 3 

Rcspondeiits object to the proposed Statcmcnt of Decision's stateinelit at page 5 ,  

paragraph 5 :  "In other fiscal years, the Legislature rnereIy diverted a portion of the total amount 

of fuiintls that otherwise would be transferred to the P'I'A." 

I t !  

/ ; I  
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Respondents object because the word “diverted” is inaccurate and ambiguous. As this 

Court properly concluded, the Legislature had the power to amend Revenue and Taxation Code 

section 7 1 02, subdivision (a)( 1). 

5.  objection^ 

Respondents abject to the proposed Statement of Decision’s staicment at page 6 ,  

paragraph 6: “For fiscal year 2007-08, of the $621,967,348 in spillover revenues diverted to the 

Mass Transportation Fund, Revenue and Taxation Code section 7 103, subdivision (b) provides 

that $538,289348 shall be transferred to the Transportation Debt Servicc Fund and that the 

remaining $82,678,000 shall be transferred to the General Fund to ‘offset’ the Proposition 1A 

Gas Tax Reimbursements . . . .” 

Respondents object becausc the word ”diverted” 1s inaccurate anid ambiguous. As this 

Court properly concluded, the Legislature had the power to amend Revenue and Taxation Code 

section 71 02, subdivision (a)( 1 ). 

6. Ob.iectiasn 6 

Respondents objcct to the proposed Statement of Decision’s stzcment at page 7, 

paragraph 3: YJnlike SB 79 and AB 193, which perlain to the use of ‘spilIover’ revenues diverted 

from the R e e d  Sales Tax Fund, SB 77 and 78 involve appropriations of f h d s  from the PTA.” 

Respondents object because the word lldivcTtcd” is inaccurate and ambiguous. As this 

Court properly concluded, the Lcgislatwe had the power to amend Revenie and Taxation Code 

scction 71 02, subdivision (a)( I). 

Respondents also object because the word “appropriations” is inaccurate. Senate Bill 

78 adds section 24.80 to the Budget Act, and provides that “the Director of Finance is authorized 

to yi:r,hrsc four Iiirnilred ninc million dialltirs (S409,0GO;OOO) in Geiiernl Fund expcfiditvrcs for 

the purposes of offsetting the cost of debt service paymciits made in prior fiscal years for public 

transportation related general ohligation bond expenditures in the 2007-08 fiscal year kern the 

Public Traiisportation Account.” (Pet. App. at pp. 42-43 (Rates).) 

I / /  
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7. Qbjecki0d-J 

Respondents object to the proposed Statement of Decision's statement at page 7, 

aragraph : "11 authorkcs the Director of Finance to transfer $409,000,000 from the PTA to the 

;enera1 Fund in the 3007-2008 fiscal year for the purpose of reimbursing the General Fund for 

Iebt servicc payinelits on public transportation bonds rnadc in prior fiscal yews." 

Respondents object because the word "tr;kllsfertt is inaccurate and ambiguous. Section 

!4.80, subdivision (a) provides that "the Director of Finance is authorized to reiinburse four 

iundred nine rnillioii dollars ($409,000,000) in General Fund expenditure.; for the purposes of 

)ffsetting the cost of dcbt service payments made in prior fiscal years for mblic traItsportation 

elated general obligation bond expenditures in the 2007-08 fiscal year from the Public 

l'ransportation Account." (Pet. App. at pp. 42-43 (Bates).) 

8. Ob~ecUioUR 8 

Respoiidents objcct to the proposed Statement of Decision's stakment at page 8, 

xwagrstph 2: "In addition, commencing in fiscal year 2088-09, SR 79 pernianently diverts SO 

7ercent of fiAure spillover reveniies lirorn the Retail Sales Tax Fund to the Mass 'Transportation 

Frind for the purposes described above." 

Respondents object bccause the word "diverts" is inaccurate and mbibgmus. As this 

Court properly concluded, the Legislature bad the power to an led  Rcvcr..te and Taxation Code 

section 7 102. subdivision (a)( 1 ). 

9. obiedshp 

Respondents object to the proposed Statement of Decision's stakernent at page 8, 

paragraph 3 .  "SB 75 appropriates $409,000,000 from the PTA to reimburse the General Fund for 

i (  c pi\) iiieii!s ~q PrcTx3s;itioii 1 OP h i i d s  . ." 

Respondents also object because the word "appropriates" is inaccurate. Senate Bill 78 

adds section 24.80 to the Budget Act and provides that "the Director of Finance is authorized to 

rciinburse forir hundred nine million dollars ($409,000,000) in General Fund cxpcnditures for the 

purposes of offsetting thc cost of dcbt service payinexits made in prior fiscal j m r s  for public 

3 3. CI 35 
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transportation rclated general obligation bond expenditures in the 2007-08 fiscal year from the 

Public Transportation Account." (Pet. App. ad. pp. 42-43 (Bates).) 

BO. Obicction BO 

Respondents object to thc proposed Statement of Decision's statement at page 8, 

paragraph 4: "In this proceeding, Petitioners do not challenge the amendments to Revenue and 

Taxation Code 7 1O2(a)( I )  which limited/diverted spillover revenues in fiscal years 3001-02, 

2002-03,2003-04,2CPO5-06, and 2006-07." 

Respondents object bccause the word "diverted" is inaccurate and ambiguous. As this 

C;ourt properly concluded, the Legislattire had the power to amend Reveniie sand Taxation Code 

section 7 102, subdivision (a)( I ). 

11. Qbiectiasn 8 1  

Respondents object to the proposcd Statement of Decision's statement at page 8, 

paragraph 5 :  "Petitioners also do not challenge the diversion o f  $70,983,363 an spillover revenues 

to pay Far current debt service on bonds issued pursumt to Proposition 1 OS for fiscal year 2007- 

OS." 

Kespoazdents object because the word "davers2on" is inaccmatc a id  ambigpoias. As this 

C c ~ i ~ r t  properly concluded, the L,egislature had the power to amend Reveniie and 'Taxation Code 

section 71 02, subdivision (a>( 1). 

n2. obi~ti0~a.-12 

Respondents object to the proposcd Statement of Decision's statement at page 9, 

paragraph 1 : If$ 144,332,489 in spillover revenues diverted from the Retail Sales Tax Fund to the 

Gcneral Fund to offset currcnt debt service payments on bond issued pursuant to 192." 

Court properly coiicliaded, the Legislature had the power to amend Revenuc and Taxation Code 

section 7 102, subdivision (a>( 1). 

13. Ob,iection 13 

Rcspontlents ob-ject to the proposed Statement of Dccision's statement at page 9, 

paragraph 3: "$1 23,973,393 in spillover rwenue diverted from the RctaiI Sales Tax Fund to the 
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icneral Fund to offset current debt service payments on bonds issued pwsuant to Proposition 

16." 

Respontients object because the word "diverted" is inaccurate arid ambiguous. As this 

'ourt properly concluded, the Legislature had the power to ameIid Revcrarre aiid Taxation Code 

ectinn 71 02, subdivision (a)(l). 

14. ObjectiaPPn 14 

Respondents object to the proposed Statement of Decision's sta7ement at page 9, 

taragraph 3: "$200,000,000 in spillover revenues diverted from the Retail Sales Tax Fund to the 

;enera1 Fund to reimburse the General Fund for past debt service payments on bonds issued 

)ursuant to Proposition 108." 

Respoildents object because the word "diverted" IS inaccurate artd ambiguous. As this 

:ourt properly concluded, the Legislature had the power to anend Revenue and Taxation Code 

;ectic;n 71 02, subdivision (a)(l). 

n5. ~biectkoog n5 

Respondents objcct to the proposed Statement of Decision's sta'eement at page 9, 

magraph 4: "32,678,000 in spillover reveriuc divertcd fsom the Retail Sdes Tax Fund to the 

3encral Fund to offset current Frop. 1 A Gas Tax Reimbursements." 

Respondents object bccause the word "diverted" is inaccurate arid ambiguous. As this 

Court properly concluded, tlac Legislature had the power to amend Revenue and Taxation Code 

;&on 7 102, subdivision (a)( I ) ,  

16. ObjiectioHE 16 

Respoirdents object to the proposed Statement of Decision's statement at page 9, 

L -  :rrcrdpli 5 I' I (  ?.W'Q,OCO in f"l'i7 : s  L;' --?ri~:tecl fioin thc P'TA to f ' : ~  Gereral Fund to reimburse 

[he General Fund for past debt service payments on bonds issued pursuant to Proposition 108." 

Respomknts object because the word "appropriated" is inaccurete. Senate Bill 78 adds 

section 24.80 to the Budget Act and provides that "the Director of Financc is authorized to 

reirnkurse four hundred nine niillion dollars ($409,000,000) in General FLnd expciiditures for the 

purposes of  offsetting the cost of debt service payrnents made in prior fiscal years for public 

___. ___)__I "--__ 6 _-_- 7- A 3 7-."- 
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transportation related general obligation bond expenditures in the 2007-08 fiscal year fiom the 

Public Transportation Account." (Pet. App. at pp. 42-43 (Bates).) 

17. Qbiecfiapm~ 

Respondents object to the proposed Statement of Decision's stalement at pagc 10, 

paragraph 2: "Petitioners challenge the appropriation of$200,000,000 in spillover revenues, and 

$409,000,000 in PTA hnds . . . .I' 

Respondents object because the word "appropriation" is inaccurate. Senate Bill 78 

adds section 24.80 to the Budget Act and provides that "the Director of Fiiiance is authorized to 

reimburse four hundred nine million dollars ($409,000,000) in General Ftnd expenditures for the 

purposes of offsetting the cost of debt service payments made in prior fiscal years for public 

transportation related general obligation bond expenditures in the 200'7-0h tiscal y e a  from the 

Public Transportation il,ccount." (Pet. App. at pp. 42-43 (Bates).) 

18" Ob.iectisn 18 

Respondents object to the proposed Statement of Decision's statemelit at page 10, 

paragraph 4: "Finally, Pctitiorms challenge the $82,678,000 appropriation to offset current Prop. 

1 A Gas Tax Reimburscrnents . . . ." 

Respondents object because the word "appropriation" is inaccurate. The challenged 

$82,678,000 is a reimbursement to the General Fund. (Rev. 8t Tax., 0 7103, subd. (a)(3).) 

19. Objection a9 

Respondents object to the proposed Statement of Decision's statemaat at page 10, 

paragraph 5:  "For fiscal year 2008-09 and beyond, Petitioners challenge the divcrsim of 50 

percent of all spillover revenues  om the Retail Sales Tax Fund to the Mass Transportation Fund 
11 . " . .  

Rcspondents object because the word "diversion" is iiiaccurate tend ambigwous. As this 

Court propcrly concluded, the Legislature had the power to m e n d  Revenile and Taxation Code 

section 7102, subdivision (a)( 1). 

: / /  
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20. Objectfow 20 

IPespondents object to the proposed Statement of Decision's stag ernerrt ai page 1 1, 

aragraph 3 : "Substantively, Respondents argue that of the $ I ,  187,909.982 in appropriations 

hallenged by Petitioners, only S565,942.634 was appropriated from the PTA." 

Rcspondents object because the word 'lappropriatiotzslr and "appropriated" is 

iaccurate. Senate Bill 78 adds section 24.80 to the Budget Act and provides that "the Director 

f Finance is authorized to reimburse four huiidred nine rnillion dollars ($409,000,000) in 

h e m 1  Fund expcndntures for the purposes of offsetting the cost of debt Fezvice payments made 

i prior tiscal years for public transportation related general obligation bojld expenditures in the 

007-08 fiscal year from the Public Transportation Account." (Pet. App. <it pp. 42-43 (Bates).) 

Respondents also object because the total amount of P'I'A futltls at issuc: is 

;636,926,000, not $565,942,364. The SUM of $l28,806,0QQ and $99,120,000 and $409,000,000 

s $636,926,000. 

21. Qbieotiarn 21 

Respoa?derzts object to the proposed Statement of Decision's sta:ement at page 1 1, 

magraph 4: "In retjpect to the non-PTA appropriations (the spillover revcnnes), Respondents 

:ontend that the only relevant issuc before the Court is wliether the Legislature properly amendcd 

?eversue and Taxation Codc 6 7 1 OZ(a)(l>, add suldivisions (G) and (Hj, divexting the spillover 

-evenues kirom the Retail Sales Tax Fund to the Mass Transportation Fund." 

Respondents objcct because the word "diverting"" is inaccurate and a-mhigmus. As 

liis Court propcrly concluded, the Legislature had the power to amend Revelme mmd Taxation 

Zode scction 7 102, subdivision (a)( 1). 

22. Q3E:ictiora 22 

Rcspondents object to the proposed Statement of Decision's statenicnt at page 12, 

paragraph 1 : "In respect to the appropriations for past debt service payments 011 Proposition 108 

bonds , . . .'I 

Kespondcnts object because the word "appropriations" is inaccurate. Seiiatc Bill 78 

3dds section 21 80 to the Budget Act and provides that "the Director of F:naiice is authoi-tzed to 

- ____I-_"_ _"I____ 8 ______-_- 7 4 3 7  
Respondents' Objections to Proposed Statement of Dccision 

Attachment Packaqe 
Page 43 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11  

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

2.3 

24 

25 

26 

27 

28 

reimburse four hundred nine million dollars ($409,000,000) in General F ~ n d  expenditures for the 

purposes of offsetting the cost of debt service payments made in prior fiscal years for public 

transportation related general obligation bond expenditures in the 2007-08 fiscal year from the 

Public Transportation Account." (Pet.. App. at pp. 42-43 (Rates).) 

23, Obiection 23 

Respondents object to the proposed Statement of Decision's staLement at page 12, 

paragraph 3 : "According to Respondents, the Lcgisfaturc has been diverting spillover revenues 

and appropriating PTA funds for agricultural worker transportation and seismic retrofit programs 

since 200 I .I '  

RespondeEts object because the word "diverting" is inaccurate and ambiguous. As this 

Coun properly concludcti, the Lcgislaturc had tile power 10 amend Revenae and 'laxation Code 

section 7102, subdivision (a)(l). 

24. QlbjectioaB 24 

Respondents object to the proposed Statement of Decision's statement at pagc 14, 

paragraph 1 : "'Fhc First .41~2ended Petition oil which. the verifications \vert: based differed &om 

the fiIcd Petition in only one immaterial respect: the First Amended Petition that was reviewed 

and verified contained blanks for legal citation to Assembly 13ill 193. All rnata5ial facts in the 

Petition werc properly vedied." 

Respondents object because the Statement of Decision omits tlie significant fact that: at 

the time the vcrifications were signed Assembly Bill 193 had not been passed. (Compare 

Verifications of First Amended Petition [dated Septeinber.20, 20071 and Pet. Supp. App at p. 57 

(Bates) [dated October 8; 20071.) Thus, thc verifications were false whcn signed. 

25. Qhj2cti-Zon '5 

Respoildents object to the proposed Statement of Decision's staterncnt at pagc 14, 

paragraph 3 :  "In this case, the challenged spillover reveiiues were not transferred into thc ITA 

account because the amendments to Revenue & Taxation Cock 8 7 1  02(a)(l) diverted thc 

spillover reveiiucs directly from the Retail Sales Tax Fund to the Mass 'I'ransyortation Fund." 

I / /  
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Respondents object because the word "diverted" is inaccurate axd ambiguous. As this 

'ourt properly concluded, the Legislature had the power to amend Revenue and Taxation Code 

ection 71 02, snbdivisioii (a)(l>. 

26, Objecticsn 26 

Respondents objcct to the proposed Statement of Decision's statement at page 17, 

magraph 3:  "As discussed above, the 1,cgislature validly raniended Reveniue and Tamtion Code 

i 7102, subdivisions (a)(l) to divert the spillover revenues directly Fsom the Retail Sales Tax 

'und to the PAass Transportation F U I ~ ~ . "  

Respondents object because the word "divert" is inaccurate arid ambiguous. As this 

k u r t  properly concluded, the Legislature had the power to amend Revenm and Taxation Code 

;cction 7 1 U2, subdivision (a)( 1 >. 
27. Qhjrcctioaa 87 

IRespur~dcnts object to the proposed Statement of Decision's statement at page 18, 

iaragraph 4: "In addition to challenging $62 1,467,348 of spillover revenues divei-ted from the 

Retail Sales Tax Fund, Petitioners also clialleglge $565,942,634 in h d s  approopriatcd from the 

P'TA , 'I 

Respondents object because the word "diverted" is inaccurate and ambiguous. As this 

C:ourz properly conduded, the Legislature had the power to amend Revemie and Taxation Code 

section 7102, subdivision (a>( 1).  

t i e~pondent~  also objcct because the total amount of PTA h n d s  at issue is 

$636,926,000, not $565,942,364. The sum of$128,806,000 and $99,120,000 a i d  $$09,OQO,OOQ 

is $636,926,000. 

reimbursciiieiit of the General Fund for past debt service paynicnts. Senaie Bill 78 adds section 

24.80 to the Budget Act and provides that "the Director of Finance is authorized to reimburse 

four huiicired nine million dollars ($409,000,000) in General Fund expenditures for the purposes 

of offscttiiig thc cost o f  debt service payriients made in prior fiscal years fnr public transportation 
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related geiicral obligation bond expenditures in the 2007-08 fiscal year frtrm the Public 

Transportation Account." (Pet. App. at pp. 42-43 (Bates).) 

28. QPbiecitigPn 28 

Respondents object to the proposed Statement of Ilccision's statcmcnt at page 20, 

paragraph 2: "The Court next coiisiders whether the $565,942,643 in chal~engcd appropriations 

froin the PTA were for 'inass transportation' purposes." 

Respondents object because the total amount of PTA funds at issue is $636,926,000, 

~ i ~ t  $565,942,364. The sum of $128,806,000 and $99,120,000 and $409,000,000 is 

$636,926,000. 

29. Obiection 22 

Respondents object to the proposed Statenieiit of Decision's staiernmt at page 21, 

footnote 14: "The $409,000,000 appropriation is not fiinding debt service on bonds.'' 

Respondents object because the word "appropriation" is iiiaccurate. Senate Bill 78 

adds section 24.80 to the Budget Act and provides that "the Director uf Finance is authorized to 

reimburse fbur hundred nine million dollars ($409,000,000) in General F~:nd expenditures for the 

purposes of offsetting the cost of debt service payments made in prior fiscal yeas for public 

transportation relared gcrieral obligation bond expenditures in the 3007-0 3 fiscal year fiow the 

Public Transportation Account." (Pet. App. at pp. 42-43 (Rates).) 

Datcd: February 13, 2008 

Respectfully submitted. 

EDMUND G. B R O W  JK. 
Attorney General o f  the State of California 
CHRISTOPHER E. KRUEGIETt 
Senior Assistant Attorney General 
CONS'I'AWCE L. I,ELOIJIS 
Supervising Deputy Attorney General 

MARGARET CAREW TOLEDO 
Deputy Attonicy General 
Attorneys for Respondents 
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Case Name: $haw, Josh, et d. v. Je~fiaaa Chian$, ct a%, 

No.: 07CS%BP179 

1 declare: 

I am employed in the Office ofthe Attorney General, which is the office of a member of the 
California Stale Bar, at which anernber's direction this service is made. 1 a n  18 years of age or 
oltfer and not a party to this matter; my business address is 1300 I Street, Suite 125, P.0. Box 
944255, Sacramento, CA 94241-2550. 

by placing a tnre copy thereof enclosed in a sealed envelope wjth postagc thcreon fully prepaid, 
in the hlnitcd States Wail at Sacramento, California, addressed as follows: 

Richard D. Martland, Esq, 
Kurt Oiieto, Csy. 
Nielsen Merksanm Palrri:zello Mueller 
& Naylor, L I P  

1415 "L" Street Suitc 1200 
Sacramento, CA 958 14 
E-mail Address: mmtland@nni govlaw . corn 
VIA FIRST CLASS A/fAXL and 

__I-_. ""-""._..--.- ELEC?ROA~IC MA112 

" ----. ~ -I__p 

J a m s  R. Panhello, Esq. 
Cfistophcr E. Skinnell, Esq. 
Nielsen Merksilrner Paninello hheller 

59 1 Redwood Highway, iv.1000 
Mill Valley, (:A 94941 
E-mail Address: cskimieXl@~iigov~aw.con~ 
V f ~ 4  h'XKS?' C:I;ASS MAIL rind 
ELECTRONIC hfA I L  

& Naylor, U P  

--- 

I declare under penalty of perjury under the laws of the State of California the foregoing is true 
and correct and that this declaration was executed on February 13, 2008, at Sacramento, 
C :.! i [L r ;-. ' A 

i 

Brenda Sanders . 
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IDM'IJND G. BROWN JR. 
ittonley General o f  the State of Califoniia 
:HRIS'TOPHER E. KRIJECER 
knior Assistant Attomcy Gencral 
'ONSTANCE I,. LEEOTJIS 
;upc~-visiiig Dcputy Attorney General 

State Bar No. 18 I227 
3 eput y Attorney General 
I300 1 Strcct, Suite 125 
P.0 Box 944255 

Telephone: (9 16) 322 -6 1 14 

13-mail: Margaret.Toledo@$oj .ca.gov 

\;I i ~ ~ x ~ ~ ~  R ET CARE w 'r o ri ED o 

i-ammto. Ctf. 94'?ez-2q<Q 

Fax: (916) 324-8835 

littorneys for Respondents JOHN CHIANG, 
hlifornia State Controller and 
VkTCHAEI, c. GENEST, 
7:alifoniia Director of r' '~nance 

SlJPERIOR COURT OF CALIFORNIA 

COUNTY OF SACRAMENTO 

Case No. 07CS0 1 I79 

Date: 
Time: 

Judge: Hen. Sack Sapunor 

Action Filed: September 6, 2007 

Dept: 20 

In accordlznce with the Court's Statement of Decision filed January 29, 2008, IT IS 

1 .  'J'hc ('ourt clcclar-cs that subdivision (a) of section 24.80, of the Budget Act of 

2007, adtlctl by section 71 of Chapter 172, Statutes of2007 authorizing the California Director of 

Fitiaiicc to tiansfcr four huiitlred nine million dollars ($409,000.000) from the Public 
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'ransportation Account to the General Fund to offset thc cost of debt service i-nade in prior years 

-om the Gciieraf Fund for bonds issuctl pursuant to Proposition 108 is not for transportation 

lanning or niass transportation purposcs and violates of Public Utilities Codc section 093 10.5. 

2. A writ of inatidate shall issue under the seal o f  this Court commanding 

esparidcnts to transfer from the Gcneral Fund four liundr-ed nkc riiilliun dollars ($409,000,000) 

o thc Public Transportation Account to be used for trailsportation plairning or mass 

ransporlatiorl puipses.  

3. Petitioners Josh Shaw and the CalifomiiaTransit Association shall recover their costs 

1 thc amount of $_-- _ _ _  , 

4. 

S .  

The Court retains jurisdiction to consider any motions for an award ofattomeys' fees, 

All otIicr rclicf soughlt b y  petitiorms is denieci. 
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Case Name: Shaw, Josh, et al. v. John ChHaag, et ab. 

I declare: 

li am employed in the Office of the Attorney General, which is the office of a rneniber of the 
California State Bar, at which member's direction this service is made. I am 18 years of age or 
older and not a party to this matter; my business address is 1306) I Street, Suite 125, P.O. Box 
944255, Sacramento, CA 94244-2550. 

On Eebmary 13,2008, I scned thc attached 

by placing a true copy thereof enclosed in a sealed envelope with postage ihea-eon &illy prepaid, 
in thc United Statcs Mail at Sacrainertto, Califiornin, addressed as follows: 

"- --- __I" ----- 
Richard D. IClartland, Esq. 
Kurt Oncto, Esq. 
Niclsen Merksmer Paninello Mueller 
& Naylor, I L P  

1415 "L" Street Suite 1200 
Sacramento, CA 95 8 I 4 
E-mail Address: rmartland@Iini~ovlaw.coin 
YlA FIRST CL4S'S MAIL and 
ELfiCTRONIC MAU, 

--I_- 

dames R. Paninello, Bsq. 
Chrktopher E. Skinnell, Esq. 
Nielscn Mcrksamer Paninello Pdueller 

59 1 Redwood Highway, MOO0 
Mill Valley, CA 94941 
E-mail Address: cskinnell @nm go vl aw . corn 
VIA FIRST CLASS MAIL and 
ELECTRONIC M N L  

& Naylor, L1,P 

l-ll_l-. 

I declarc under penalty of perjury wider the laws of the State of California the foregoing is true 
and corscct and that this declaration was executed on February 13, 2008, at Sacramento, 
Cdif'omia. 

Declarant S igriaturc 
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EDMIJND G. BROWN JR.  
ttorncy Gencrnl of the State of Caiifoinia 
HRISTOPIER E. KYIJEGEK 
m o r  Assistant Attorney General 
ONSTANCE I-. L,EIBIJIS 
qmvisiiig I k p u t y  Attorney Gciicrnl 
IAKGARE'T CAREW 'I'OLEDO 
State Bar No. 18 1227 
eputy Attorney General 
1300 I Strcct, Suite 125 
P.0. Box 944255 

Telephone: (9 4.6) 322-6 i 14 

E-mail: Margarct.Toledo@doj .ca gov 
.ttorneys for Respondents JOHN CIQANG, 
lalifornia Statc Controller and 

'alifomia Director of Finance 

- ? C < O  

Fax: (916) 324-8835 

~ICISAEL, c. C;ma:sFr, 

SIJPERIOR COURT 01 CALIFORNIA 

ClOIIN'TY OF SACRAMENTO 

Y.  

Respondents. 

Case No. 07CS01179 

Date: 
Time: 

Judge: E-Eotz. Jack Sapmor 
De@: 20 

Action Piled: Septemlm 6 ,  2007 

TO: RESPONDEN'TS JOI IN CI fIANG, Califb-nia State Controller and MTC'IXAEL C 

(;ENESTT', Calrfimia Director of Finance: 

WITEREAS. scctioii 71 of Chaptcr 172, Statutcs of2007, adds suhdiiisiori (a) of 

set-tion 24.80, to the Budgct A c t  of 2007; and 

1 7.sY7 
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WIERI;:AS, subdivision (a) of section 24.80, authorizes the Director of Finance to 

cimburse the General Fund fixmi the Public, Transportation Account in :he amourit of four 

iundrcd nine million tlollais ($409,000,000) for tlie purpose of offsetting the cost of debt service 

myrnents made in pi ior fiscal years for public transportation related general obligation bond 

:spcnditLii-cs; and 

Wi[ EREAS, thc Director o f  Finance has autliorized the transfer of four hundred nine 

nillion dollars ($409,000,0tfO) fiom thc Public Transportation Account to the General Fund to 

Iffset the cost of debt service made in prior years from the Geiieral Fund for bonds issued 

mrsuant to Proposition 108; and 

WMEIIEAS, the Controller has transferred the four hundred iiinc million doilars 

~ 4 ~ N . O ~ ~ , 0 ~ ~ 1 0 )  ii-om tlie Public Transpoitatinn Account to t l x  General 1’1ind to offset thc cost 

,fdebt service made in prior years fro111 the General Fund for bonds issued pursuant to 

?ropositioii 108; and 

WHEREAS, the Court has concluc%ed that revenues in the Public Transportation 

kccount arc dedicated to trmsportation planning and mass tr-anspoi-tation purposes pursuant to 

Public Utilities Code scction 9931 0.S; and 

WlfEREAS, the Court has coixcluded that reimbursemcnt of thc General Fund for 

payment from the C;t;neral Fund of‘ prior debt s e ~ c e  on transportation related geiieral obligation 

bonds issued pur\uant to Proposition 1 O X  is not for lranspoi tation plm~nrng or 1mss 

trmsportation purposes and would Ire in violation of Public UtiIitics Code section 993 10.5; and 

WHEREAS, a judgment has been entered in this proceeding ordering that a peremptory 

writ of mandate issue under seal of this Court, 

YOU <4RE IIERERY ORTIERED: 

Within 30 days of service of the writ of mandate, to traiisfer four hundred nine million 

dollars ($409,000,000) from the GencraI F w d  to the Public Traitsportation Account to be used 

fur transportation planning o r  iii:iss transportntion ~ U ~ J O X S .  

i i i  

I!! 
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'i'his writ may be served upon the partics by personal delivery or overnight delivery to 

hc pattics' counsci of record. liespondents State Controller and Director of Finance are ordered 

o filc returns to thc writ setting forth what you have clone to comply 011 or before April 30, 2008 

it 3:oo ~1.111 

~_______I_ ~ -- 
Clerk of the Superior Court 
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TlION OF SERVICE BY U.S. IQaAJL 

Case Name: 

No.: 07CSBBlI79 

I declarer 

I am employed in the Office of the Attorney General, which is the office of a rnembcr of the 
California State Bar, at which niember's direction this service is made. 31 am 18 y c m  of age or 
older and not a party to this matter; my business address is 1300 1 Street, Suite 125, P.O. Box 
944255, Sacranento, CA 94244-3550. 

On February 13,2008, I servcd the attached 

$haw, Josh, et at. Y. John Chiiamg, et al. 

IiETTEW A ~ ~ ~ E ~ ~ ~ ~  TO THE ~ ~ ~ ~ ~ A ~ ~ , E  JACK SAPUNOR DATED 
B;1I(;BKBJAKY IS, 2008 RE PROPOSED ~ ~ J ~ ~ ~ 5 ~ ' ~  AND PR0POSIEi,D WWT aPP 
MANDATE; 

~~~~~~~~E~~ WRIT OF ~~~~~~~~; aaad 

[PKOPOS ED] ~~J~~~~~~~ 

by placing a tixe copy thereof enclosed in a sealed envelope with postage thereon fully prepaid, 
in the United States Mail at Sacramento, California, addresscd as follows: 

------- l_ul_",.._._______( I 

Richard 19. Martland, Esq. 
Kwt Oneto, Esq. 
N i elsen hdcrksarncr Paminel lo M ucller 
& Naylor, LLP 

1415 "I," Street Suite I200 
SaGrFETlel2to, CA 958 14 
E-mail Address: rman~l21nd~~~mgovlaw.com 

Ei,ECTRONIC MAIL 
VIA FIRST C!ASSMAII, ~ f i d  

I_ 4 , 

-_I_ I _-_-- 
James R. Parrinello, Esq. 
Christopher E. Skinnell, Esq. 
Nielscn Merksamer Parrinello Mudler 

591 Redwood Highway, MOO0 
Mill Valley, CA 94941 
E-mail Address: cskinneli~nr~govlaw.com 

ELECTRONIC MAIL 

& NayIor, LLP 

VIA FIRST CLASS MAIL affa 

~ 

1 declare under pcnalty of perjury under the laws of the State of California the foregoing is true 
and (:on-cct and that this declaration was executed on February 13, 2008, at Sacramento, 
California. 

Brenda S ariders 
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I300 I STREET, SUITE 125 
P Q BOX 944255 

SACRAMENTO, CA 94244-2550 

Public: (916) 445-9555 
‘Telephone: (9 16) 322-6 1 14 
Facsimile: (916) 323-8835 

E-Mail: Margaret.Tolcda@dojj ca.gov 

February 1-3, 2003 

The Honorable Jack Sapunor 
Gordoii I). Schaber Downtown Courthouse 
720 Ninth Street 
ESepartment 20, Courtroom 3 
Sacran?cnto. (‘A 95S1.4-1398 

RE: Sliaw, Josh et al. v. John Ckiiang, et al. 
_- Superior __-I_ Court -...-.-..“___ll__li of Califtxnia County of Sacramento, Case Nu. 07CS01179 

Dear Judge Sapunor. 

Pursuant to California Rule of’ Court 3.13 I 2, Respondents John Chiaiig, California State 
Controller, and Michacl C. Geiiest, California Director of Finance, hereby submit a proposed 
judgmeiit and a proposed writ of mandate. 

On February 7 ,  2008, Kicl-tatd Martland, counsel for petitioners, ernailed me a c q y  of 
getitioncrs’ proposed judgmx3 t and proposcd writ of mandate. ‘Today Mr. Martland and X 
tliscussed the docurnents. I disapprove of petitioners’ proposed judpncnt and proposed writ of 
mandate because ( I  ) thc S409,000.000 already has been transferred from the Public 
’Transportation Accou~it to the Ciencral Fund and therefore, the prohibitory language of 
petitioners? proposed judgment and proposed writ of mxidate is ambiguous and c:eates 
uncertainty regarding compliance; arid (2) the language of the proposed writ ofrnnndate does not 
comply with Civil Procedure Cock section 1087 which requires the writ to cornnand the party 
“to do the act requirsd to bc peribnned.” (Civ. Proc. Code, 4 1887.) 

1.  Pagc 2, paragraph 1 ,  line 7 :  delete “is an unlawful violation,” insert “violates” 

2 Page 2, paragraph 2: dclcte the entire paragrqh, insert “A writ ofmantiate slrall issue 
under the seal of‘thxs C’airrt commanding respondcnts to transfer from the Genera1 Fund four 
huiidred ninc million dollars (S4Oc>,OOO,OO0) t o  the lhblic Traiisportation Account to bc used €or 
transporttation planrmg or inass transportation purposes.” 
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February 13, 2008 
Page 2 

Petitioners’ proposed writ of mandate should be revised as follows: 

1. Page 2, paragraph 2, line 6: delete quotation marks around the word “public” 

2. Page 2, line 10: insert a new paragraph “WHEREAS, thc Controller laas transferred 
Ihc four hundred nine million dollais ($409,00O,OQO) froin the Public Transportation Account to 
the General Fund to offset the cost of dcbt service made in prior years fi-om the GeiaeraI Fund for 
bonds issued pursuant to Proposition 108; anti” 

3. Pagc 2, parnragaph 5 ,  line 16: delete “generally, or bonds” and delete “specifically” 

4. Page 2, paragraph 7, lines 23-26: delete lines 23 to 26, inscrt “Within 30 days of 
service of the writ of mandate, to traaisfer four hundred nine million dollars ($409,000,000) from 
the (;cnernl Fund to the Public Transportntiun Account to bc used for transportation planning or 
Inass transportatioii purposcs.” 

5 .  Page 3, line 1: delete “fax, eniail” 

6. Page 3, line 3: insert “April 30,2008” as the rctnni date or a date at least 60 days from 
the entry of‘jrsdgmcnt. 

All of these revisions are iriclltded in respondents’ enclosed proposed judgment arad proposed 
writ of mnndate. Respondents’ proposed j u d p e n t  and proposed writ of mandate .fully comport 
with the Court’s Statement of Decision finding that the $409,000,000 transfer to the General 
Fund violates Public Utilities Code section 993 10.5 because it unwinds the invdidatcd transfer. 
In contrast, petitioims’ proposed judgment and proposed writ of mandate do not. Respondents 
respecthlly request that the Churt enter respondents’ proposed judgrncnt. 

Siucercly, 

MARGARET CAREW TOLEDO 
Deputy Attorney General 

hl C‘I’ : 17 1 s 
Enclosures: [Proposed] Judgment 

Cc: Richard D Martland, 13sy. 
[Proposed] Writ of Mandate 

Kuil Uneto, Esq. 

Attachment Package 
Page 56 



February 13, 2008 
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Jmes  R. Pzrrincllo, Esq. 
Christopher E. Skimell, Esq. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 2.5, 2008 

TO: Board of Directors 

FROM: L,eslie R. White, General nianager 

SUBJECT: CONSIDERATION OF PROVlSION OF A BUS AND OPERATOR TO 
SUPPORT THE UNITED TRANSPORTATION UNlON LOCAL, 23 
SENIOR DINNER SCHEDIJLED TO BE HELD MAY 24,2008. 

I. RECOMMENDED ACTlON 

11. SIJMMARY OF ISSUES 

For inany years the United Transportation Union L,ocal23 (UTU 23) sponsored a 
Dinner for Senior Citizens in Santa Cruz County. 

For the past three years the UTU 23 has suspended the provision of thc Senior 
Dinner. 

Bonnie MOIT, Chair, UTU 21 has iiifoiined METRO that the UTU 23 will reinstate 
the provision of the Senior Dinner this year and has schedulcd the event to be held on 
May 24, 2008. The location for the event is the Santa Cruz Senior Center on 
Market Street which does not lend itself to convenient access by users of public 
transit. 

e 

In prior years METRO has provided a bus and operator to provide trailsportation 
services for senior citizens who would like to attend the senior dinner, but do riot have 
transpoi-tation services available. 

METRO staff believes that assisting to support the UTU Senior Dinner would 
improve labor/inanagement relations and provide a valuable benefit to citizcns who 
rely on pul3lic transit. 

METRO staff recorninends that the Board of Directors approve the provision of a bus 
and operator to assist IJTU 23 in the provision of the Senior Dinner. 

11T. DISCUSSION 

For many years the United Transportation Union Local 23 (UTU 23) sponsored a Dinner for 
Seiiior Citizens in Santa Cruz County. For the past three years thc UTU 23 has suspended the 
provision of the Senior Dinner. 



Board of Directors 
Board Meeting of April 25, 2008 
Page 2 

Bonnie Morr, Chair, IJTU 23 has iriforined METRO that the UTU 23 will reinstate the provision 
of the Senior Dinner this year and Elas scheduled the event to be held on May 24,2008. The 
location for the cvcnt is the Santa Cruz Senior Center on Market Street which does not lend 
itself to convenient access by users of public transit. In prior years METRO has provided a bus 
and operator to provide transportation services for scriior citizens who would like to attend the 
senior dinner, but do not have trailsportation services available. 

METRO staff believes that assisting to sponsor the IJTU Senior Dinner would improve 
labor/inanageinent relations and also provide a valuable benefit to citizens who rely on public 
transit. METRO staff recoiiinierids that the Board of Directors approve the provision of a bus and 
operator to assist UTU 23 in the provision of the Senior Dinner. 

1V. FINANCIAL CONSIDERATIONS 

The provision of a bus aid operator to support the IJTU 23 Senior Dinner would cost 
approximately $500.00. Funds to support this event are available in the FY 2008 METRO 
Operating Budget. 

V. ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: PUBLIC HEARING: CONSIDERATION OF ADOPTION OF THE LIST 
OF UNMET TRANSIT AND PARATRANSIT NEEDS TO BE 
SUBMITTED TO THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Annuall y the Santa Cruz County Regional Transportation Commission (SCCRTC) 
adopts a list ofunmet transit needs pursuant to the requirements of the State of 
California Transportation Development Act (TDA). 

On Aups t  24, 2007 the Board of Directors approved the subinissiori of a prioritized 
list of unmet needs in both the paratransit and fixed route service areas. The list of 
uninet needs was incorporated into an overall list of unniet needs (attaclimcnt A) that 
was adopted by the SCCRTC on September 6, 2007. 

On April 1 1, 2008 the Board of Directors directed staff to inakc modifications to the 
list of uninet needs (attachment B) and transmit the list to the Metro Advisory 
Cominittee (MAC) for their review and recommendations. 

The MAC reviewed the list of uninet transit and paratransit needs on April 16, 2008 
and prepared coininents and recoinrnendatioiis (attachment C) for consideration by 
the Board of Directors. 

METRO staff recoinmends holding a public hearing on the uninet needs list, adopting 
a final list, and authorizing the General Manager to transmit the adopted list to the 
SCCRTC. 

The SCCRTC currently anticipates holding a public hearing and taking action with 
respect to the uriinet needs list later this year. 



Board of Directors 
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111. DISCUSSION 

One of the sources of operating hnds for METRO is derived from the proceeds of a % cent sales 
tax collected by the State of California in Santa Cruz County pursuant to the Transportatioii 
Development Act (TDA). The receipts frorn this tax are transmitted to the Santa Cruz County 
Regional Transportation Coinmission (SCCRTC) by the State of California. The SCCRTC 
distributes tlie TDA funds to a number ofrecipients with METRO receiving the majority of the 
funds for transit operating expenses. Pursuant to the provisions of the TDA the SCCRTC 
annually adopts a list of uninet transit and paratransit needs. The SCCRTC conducts an extensive 
outreach process to identify unmet needs. 

On August 24, 2007 the Board of Directors approved the submission of a prioritized list of 
unmet needs in both the paratransit and fixed route service areas. The list of uninet needs was 
incoiporated into an overall list of uninet needs (attachment A) that was adopted by the SCCRTC 
011 September 6,2007. The SCCRTC has indicated that they would like to have METRO review 
the attached list ofuiiniet iiceds to deteiiniiie if there are items that should be added, deleted, or 
reprioritized based upon events that have occurred over the past year. 

On April 1 1,2008 the Board of Directors directed staff to make modifications to the list of 
unmet needs (attaclimcnt B) and transmit the list to the Metro Advisory Committee (MAC) for 
their review and recommendations. The MAC reviewed the list of unmet transit and paratransit 
needs on April 16, 2008 and prepared corniiients and recommendations (attachment C) for 
consideration by tlie Board of Directors. 

h4ETRO staff reconiinends holding a public hearing on the uiirnet needs list, adopting a final list, 
and authorizing the General Manager to transmit the adopted list to the SCCRTC. The SCCRTC 
currently anticipatcs holding a public hearing and taking action with respect to the urirnct iiceds 
list later this year. 

IV. FINANCIAL CONS ID ERATI ON S 

The information obtained in the listing of unmet transitiparatransit needs will demonstrate that 
the curreiit operation arid capital funds contained in the FY 2008 METRO Budget are inadequate 
to meet all of the transit and paratransit needs in Santa Cruz. 

V. ATTACHMENTS 

Attachment A: SCCRTC List of Uninet Specialized TransportatiodTransit Needs- 
September 6, 2007. 

List of IJimet Transit and Paratransit Needs, as modified by the Board of 
Directors, April 1 I ,  2008. 

Comments and Recommendations from the April 16, 2008 MAC Meeting. 

Attachment R: 

Attachmcn t C: 



List of Unmet Specialized $ransportatiom/Transit Needs 
Adopted by the Santa Cruz County 

Regional Transportation Commission OH September 6,2007 

Piioiiti7ed: 
H - High prioiity itenis ale those itcins that fill a gap 01 absence of service The Metra Tiausit 
Distiict noted t h e e  Icvels ot High piioiity with H I  being the top pliniity 

M - Medium p i  ioiity items ale items that suppIenient existing seivice. 

L ~ Low priority iteiiis slmuld becoine 1 m i e  specific and then be planned foi, as funds ale available 

General 

1 1-1 - Expanded publicity necessaiy about existing specialized t i  ansportation se1 vices 
inciutling ADA patransi t ,  non-ADh patatransit, Mccfi-Cal i ides and mobility tiaining fol peopIe 
to use legulal fixed I O U k  buses 

I 7 

(examples: Capitola Road and side sheets, hailer pai k at Aiitionelli, Pleasant Care facility) 
13 - Lack of safe tiavel paths between sciiior aiidloi disabled living aicas and bus stops 

) 

a lack o f  tianspoi tation to1 people traiisitioniiig fiorn welfaie to woik ( I )  
H - Shorhgc of ti anspoi tation sei vices foi low-income chilciien and their tamilies, including 

4 13 -- Availability ol accessible local taxi services foi scniois and disabled pelsorts ( 1  ) 

5 M - Expansion of the piogiam cu11ently i n  pIacc in some jurisdictions to all juiisdictions ~n 
the county that ieqiriies homeowiie~s to make iinpioveiiients lo sidewalks adjacent to their p ~ o p c ~ t y  
when the piopei ty is sold 

6. 
with disabilities 

M .. Aiiieiid local taxi oidinarxes to fjcilitate impioved seivice to seniors and indivicluals 

' I  
-- including Moiiteicy (Pajaio), Sail Rcnito, Santa Clara and other points noit11 

L - Lack ot direct pai atlaisit and ar:cessibIe ti ansit connections with neighboiing counties 

Para transit/Spccialir,ed Transportation 

8 
ADA and lion-ADA Paiatransit) to meet the needs of the senioi population expected lo iiiciease 
Ovel t11c JlCXi 15 to 30 yeas 

H - Shortage oi piojected fundiiig fot all specialized tiampoi tation (including fixed ioute, 

9 
with special ei-tiphosis on pi ioiity destiiiations 

I4 . Lack of- specialized transpoitation t'oi all aieas outside the ADA Patatransit seivice mea, 



1 0 
with a Mobility Management Centei (ceritial infoimation point, one stop shop) 

H - Need fot cool &naled and seaillless-to-the-publir, system of specialiml ti aiispoi tation 

12 M - Slioi-tage of piogiams and opeiatiiig funds foi ‘same day’ nnn-medical trips 

1 i 
-1 tailspoi-tation 1’1 ogram and the Ameiican Rcd CIOSS out-ot-county iiieclicaI ride ploglairi, 
paitictilaily i n  souih county 

M - Shortage ot vol~tntce~ d i  iveis in Santa Cruz Couiily including foi the Volunteer Center 

14 
individuals and those needing “bed to bed‘’ ti anspoiiation 

M - Shortage 01 affotdnlde special caie ti ips and guliley vehicles foi medically fiagile 

15 M - T’iovidc transpaitation for all scnioi iiieal sitcs in the county to meet uriiiiet neecls 

16 M - A s s ~ u  e the availability of taxi SCI i p  to meet need foi “safety net” seiviccs ( 1 ) 

1 7 
opei atioiis and maintenance facility 

L, - Necd fui the Consoliclated Ti anspoi tation S a  vices Agency to acquii c an imploved 

18 
~ I O U ~  facilities ( 1 )  

I, - Need foi Oiigoiiig piovisioii of ADA Paratiansit ceitifcation, provided by Metlo, at 

Transit 

19 
Pailcing Stiucture 

F-3 1 - Coniplcte MeiioBasc Facility Pliasc 1 and Phase 2 including Opeiatioiis Building and 

LO 
seivice, tegional tiansit setvice, paiatiaiisit seivice, iiiteicity bus service, comineicial office 
functioiis, passenger seivice facilities, palking facilities, and both nisi ket late and affoidable 
housing 

!-I2 - Redevelop Saiita Cruz Metio Centei as mixed use facility incoipoiating local Iiaiisil 

21 E12 - Funcling to maintain existing scrvices and facilities 

23  132 - Foui (4) sinal1 fixed ioute ieplacemeiit buses foi rural sctvice 

24 112 - Fourtecn (14) full sized fixed ioute ieplacement buscs 

25 H L  - Replace tliiity-four (14) pal-atiansit \rails with laigei capacity minibuses 

36 
be rcquil ed 

1-12 .. Identify arid obtain funding to suppoit the futui c levcls of paratiansit service that will 

27 H2 - Revise and iinpiove web site to enhance effectiveness and visibility 



28 H2 - Increased fi-eqtiencies for Route 71 evening seivice: 3x an hour until 9PM vs 7PM 

29 
accomiiiodate iricieased fleet size and giowih in  futui e sei vice. 

132 - Acquire arid tlevelop perriiancnf ope] ation and maintenance facility foi ParaCruz to 

30. H2 - Place thirty (30) 1998 fixed ioute buses 

11 . H 3 - Iiiiplcment "yield to bus" piograiii to inipinve tiavel times 

33. 
METRO scrviccs 

1-13 - Impleiiieiit marketing progiains to increase visibility and enhance pubfic atvaicncss ot 

3 3  l i i  - Extend highway 17 seivice to WatsonvilIe 

34 H 3  - Add AM/PM and weekend Route 79 service 

35 I-1 3 .I Puichasc Autoinated Vehicle LocationfPassengcr (AVL,) Counting System. 

76 
coiiidois imploving tiaffic flow, icducing tiavel time, and irnpioving on-time peifoinlance. 

H 3 ~ Installation of Tianspondas on all buses foi Pieeinptive Signal Contiol on iiia.joi 

37. 14 3 - Incieasc weekend Mwy 17 service fiecjuencies 

38 I i 3  - Add eaily inoining Route 70 seivice to Cabiillo College 

39 H 3  - Additional night UCSC seivicc, including Route 20 

40 H 1  - Extension of Highway 17/Anitrak sclvice to UCSC at key times 

41 143 - East/West Expiess scivice to 1ICSC and Cabiillo and fiom Watsoriville 011 69W 

42 H 3  - Expiess scivice between San Loienzo Valley and both IJCSC' and CabiiIlo College 

45 
I ,ong h4aiine Lab. Wrigley building offices, Texas lnstiuiiiciits building offices 

H 3  - Expanded seivicc between 'CJCSC and Westside Univeisity activity centcis such as 

43. I33 - Scivice fioiii the UC Inn to UCSC 

45 
of service to senioi centeis and scnioi living complexes such as Independence Squai e 
(2 foi italicized text) 

I-I 3 - Restore scivice to Gault Stieet arid L.a Posada mea simultaneously with the iestoration 

46. H 3  - Expniitlcd mvice  to new iesideiltial and conlinercia1 aieas in  Watsonville 

47 H3 - Continue to improve bus stops to be ADA accessible 



48 
1-1 ansit, to aIIow per sons \vith lowei inconics to take advantage of multi-1 ide pichase discounts 

143 - I'uichase Farebux Magnetic Caid Readcr System, coordinated with Montci~ey~Salinas 

49 
Avenue). 

113 - Route  66 using 7th Avenue inbound and outbound (betwrcen Capitoh Road and Soquel 

50 1-13 - Add eaily moining Route 35  seivice 

5 1 1-13 - Implement cii culatoi seivice in Santa C i -u~ ,  Watsonville, Capitola, and Scotts Valley 

52 I+ 3 - Sei vice fioni Santa CI LE County to L.os Gatns 

5 3 H i  - Espancled bicycle capacity ant1 access 011 the fixed loute system 

54 133 - Inciease window of sctvice on Route 4 

55 
display. inin~etliate additions/dctctions/canfirn.tatioiis to ti ips, iil-1piovecl con~i~iiunication and 
tracking 

H 3  - Equip Pa iar iuz  VeliicIes with Mobile Data Teiniinais (MDT) for impioved manifest 

56 
county (examples: Stoiicci eck Apai tiiients in Watsonville and the Sa11 Andieas Migiant l,abo~ 
Camp) (2) 

H - Contiiitietl iiccti ~ O I  tiansit to unseived low income and senioi housing aieas in south 

57 HIM (3)  - Bus and ParaCiuL xeivice on all holidays 

58. 
accessibility 

M - Expaiidcd eveni~g and l a k  night seivicc 011 mqjoi fixed ioutcs to inipiove seivice 

59 
sclieclirled t i  ip i n  advance, 1 educing "missed ti ips'' and iinpi ovc efticicncy 

M - Iiiiplciiient automated "Reiiiiidei 'I phone call system foi ParaCiuz to remind iidels of 

60 
capability via ami ,u te r  

M - Well-based Ti ip Plannei t'oi fixed loutc bus scivicc to i1npiovc custolna ti ip planning 

6 I 
planning coordination via telephone and voice activated iiieiiu 

M - Automated photie-lxmxl t i i p  planning piovidiilg Metro ioute infoi~i~ation and 01 tiip 

62 M - Install bus shelteis at high usage stops 

63 M - Need to piioi i t i x  bus sheltei ieplacemcnt based on high usage by seniois and peoplc 
with disabilities (2) 

64 M - 30-minule pcalc frequencies 011 collcctoi and artciial ioutcs 

6 5  
beins otfcr ed at each stop 

M - Biaille and raised nuinbeis 011 bus signage at bus stops iidicating which bus routes ale 



66 i - Install audio and vidco surveillance system foi all buses 

67 L, - Hi-ditectional seivice 011 local \Vatsonville ioutcs 

68 L - Fa1 c fi ee servicc to students i rn t l a  the age of I .? 

Notcs 
1 

2 
3 

Upgraded piioiity fioin EiD 7 AC recomniendatiuiis 01 new language added based on Metio 
t3oa1 d discussion at S i 1  O/O 7 niecting 
1 his ti ansit nccd was pioposcd by the EiD ‘T AC 
‘The Eldcily 51: Disablcd Transportation Advisoiy Cotnillittee and tlic Metio Boaid differ in 
the piioiity designation oiholiday seivice with the EiD TAC raiing this item as a high 
piioiity aiid the Mctro Boaid iating i t  as a iiiediutii piio~ity 

1 



List of Unmet Specialized Transportation/Transit Needs 
Adopted by the Santa Cruz County 

Regional Transportation Commission on September 6,2007 

Revised April 11,2008- METRO Board of Directors 

Priori tized : 
El - High priority items are those items that fill a gap or absence of service. The Metro Transit District 
noted three levels of High priority with HI being the top priority. 

M - Medium priority iteins are items that supplement existing sewice. 

L - Low priority items should become inore specific and then be plaiined for, as funds are available. 

Gciieral 

1. H - Expanded publicity necessary about existing specialized transportation services including 
ADA paratransit, non-ADA paratransit, Medi-Cal rides and mobility training for people to use 
regular fixed route buses 

2. 13 - Lack o f  safe travel paths between senior and/or disabled living areas, medical facilities and 
bus stops (examples: Capitola Road and side streets, trailer park at Antionelli, Pleasant Care 
facility) 

3 .  H - Shortage of transportation services for low-income children aid their families, including a lack 
of transportation for people transitioning froin welfare to work ( 1) 

4. H - Availability of accessible local taxi seivices for seniors and disabled persons (1) 

5 .  M - Expansion of the program currently in place in some jurisdictions to all jurisdictions in thc 
county that requires homeowners to make iinprovements to sidewalks ad-jacent to their property 
when the property is sold 

6. 
disabilities 

M - Amend local taxi ordinances to facilitate improved service to seniors and individuals with 

7 .  - Lack of direct paratransit and accessible transit connections with ueighboring counties - 
including Monterey (Pajaro), San Benito, Saiita Clara and other points north 

Paratransit/Specialized Transportation 

8. H - Shortage of pro,jectcd funding for all specialized transportation (including fixed route, ADA 
and non-ADA Paratransit) to meet the needs of the senior population expected to increase over the 
next 15 to 30 years 



9. 

10. 

11. 

12. 

13. 

14. 

IS.  

16. 

17. 

18. 

H - Lack of specialized transportation for all areas outside the ADA Paratransit service area, with 
special emphasis on priority destinations 

H - Need for coordinated and seamless-to-the-public system of specialized transportation with a 
Mobility Managenicnt Center (central information point, one stop shop) 

M - Shortage ofprograins and operating funds for ‘same day’ medical trips on paratransit 

M - Shortage of programs and operating fimds for ‘same day’ non-medical trips 

M - Shortage of volunteer drivers in Santa Cruz County including for the Volunteer Center 
Transportation Program and the American Red Cross out-of-county mcdical ride program, 
particularly in south county 

M - Shortage of affordable special care trips and gurney vehicles for medically fragile individuals 
and thosc needing “bed to bed” transportation 

M - Provide transportation for all senior meal sites in the county to meet urmet needs 

M - Assure the availability of taxi scrip to inect need for “safety net” services (1) 

L - Need for the Consolidated Transportatioll Services Agcncy to acquire an improved operations 
and ni aiii tenance facility 

L - Need for Ongoing provision of ADA Paratransit certification, provided by Metro, at group 
facilities (1) 

Transit 

19. 
Parking Structure. 

H 1 - Complete MetroBasc Facility Phase I and Phase 2 including Operatioils Building and 

20. 

21. 

22. 

23. 

24. 

HZ - Redevelop Santa Cruz Metro Center as mixed use facility incorporating local transit service. 
regional transit service, paratransit service, intercity bus service, con~mercial office functions, 
passenger service fwilities, parking facilities, and both market rate and affordable housing, and 
potentially child-care facilities.. 

H2 - Funding to maintain existing services and facilities. 

1-12 - Complete conversion of vehicles (revenue and non-revenue) to alternate fuels. 

H2 - Four (4) sinall fixed route replacement buses for iura1 service. 

H2 - Foui-teen ( I  4) hull sized fixed route replaccinent buses. 



25. 

26. 
required. 

27. 

28. 

29. 

1-12 - Replace thirty-four (34) paratransit vans with larger capacity minibuses. 

H2 - Identify and obtain funding to support thc future levels of paratransit sei-vicc that will be 

1-12 - Revise and improve web site to enhance effectiveness and visibility. 

H2 - Increased frequencies for Route 71 evening service: 2x an hour until 9PM vs. 7PM. 

H2 - Acquire and develop permanent operation and maintenance facility for ParaCnrz to 
accommodate increased fleet size and growth in future service. 

H2 - Replace thirty (30) 1998 fixed routc buses. 

€33 - lmpleiiient marketing programs to increase visibility and enhance public awareness of 

30. 

3 1. 
METRO services. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

44. 

t13 - Extend highway 17 service to Watsonville. 

H3 - Add AMiPM and weekend Route 79 service. 

H3 - Purchase Automated Vehicle LocationiPassenger (AVL,) Counting System. 

H3 - Installation of Transponders on all buses for Preemptive Signal Control on major corridors 
iinproving traffic flow, reducing travel time, and improving on-time performance. 

H3 - Increase weekend Hwy 17 service frequencies. 

1-13 - Add early morning Route 70 service to Cabrillo College. 

H3 - Additional night UCSC service, including Route 20. 

H3 - Extcnsioii of Highway 17iAmtrak service to UCSC at key times. 

H3 - East/West Express service to UCSC and Cabrillo and frorn Waisoriville on 69W. 

H3 - Express seivice between San L,orenzo Valley and both UCSC and Cabrillo College. 

H3 - Expanded service between UCSC and Westside University activity centers such as Long 
Marine Lab, Wrigley building offices, Texas Instruments building offices. 

H3 - Service hoin the UC Inn to UCSC. 

H3 - Restore service to Gault Street, La Posada area, Blackburn Strcet (Santa Cruz), liidependcnce 
Square (Watsonville), simultaneously with the restoration of service to senior residences and 
centers and areas of high density concentrations of mobility challenged individuals. 
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45. 1-13 - Expanded service to new residential and conirncrcial areas in Watsonville. 

46. H3 - Continue to improve bus stops to be ADA accessible. 

47. H3 - Purchase Smart Card Fare Collection System, coordinated with Monterey-Salinas Transit, 
to allow persons with lower incomes to take advantage of multi-ride purchase discounts. 

48. 
Avenue). 

€43 - Route 66 using 7th Avcnue inbound and outbound (between Capitola Road and Soquel 

49. 

S O .  

51. 

52. 

53. 

54. 

5 5 .  

56. 

57. 

H3 - Add early nioniing Route 35 service. 

1-13 - Implement circulator service in Santa Ci-uz, Watsonvillc, Capitola, and Scotts Valley. 

H.? - Service froiii Santa Crirz County to L,os Gatos. 

- L3 - Expand bicycle capacity and access on the fixed route system by promoting the Folding 
Bikes in Buses Program to compliment the recently installed 3 position bike racks an all 
fixed route service. 

H3 - Increase window of service on Route 4. 

1-13 - Equip ParaCruz Vehicles with Mobile Data Terminals (MDT) for improved manifest display, 
immediate additioris/deletioris/coii~rinations to trips, improved communication and tracking. 

H - Continued need for transit to unserved low income and senior housing areas in south county 
(examples: Stonecrcck Apartments in Watsoiiville and the San Andreas Migant Labor Camp) (2) 

H/M (3) - Bus and ParaCruz service on all holidays 

M - Expanded evening and late night service on major fixed routes to iinprove service 
accessibility. 

58.  

59. 

60. 

61. 

62. 

M - Iinpleineiit automated llRemiiiderl' phone call systcin for ParaCruz to remind riders of 
scheduled trip in advance, reducing "missed trips" and improve efficiency. 

M - Web-based Trip Planiier for fixed route bus service to improve customer trip planning 
capability via coinpuler. 

M - Automated plione-based trip plaiiiiirig providing Metro route infomiation and or trip planning 
coordination via telephone and voice activated menu. 

M - Install bus shelters at high usage stops. 

M - Need to prioritize bus shelter replacement based on high usage by seniors and people 
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with disabilities (2) 

63. M - 30-minute peak frequencies on collector and arterial routes. 

64. M - Braille and raiscd numbers on bus signage at bus stops indicating which bus routes are being 
offered at each stop. 

65. L - Install audio and video surveillance system for all buses. 

66. L - Bi-directional service on local Watsonville routes. 

67. L, - Fare free service to students under the age of 13. 

Notes : 
1.  

2. 
3. 

IJpgraded priority from EiD TAC recornlnendations or new language added based on Metro Board 
discussion at 811 0/07 meeting. 
This transit need was proposed by the E/D TAC. 
The Elderly & Disabled Transportation Advisory Committee and the Metro Board differ in the 
priority designation of holiday seivice with the EiD TAC rating this item as a high priority and the 
Metro Board rating it as a medium priority. 



METRO ADVISORY COMMITTEE 
M E M O R A N D U M  

Date: April 17, 2008 

To: Board of Directors 

From: Naomi Gunther, MAC Chair 

Subject: Metro Advisory Committee Re ommendations 

On April 16, 2008 the Metro Advisory Committee met and made the following 
recommendations: 

1. MAC recommends that the BOD revise current METRO policy to prohibit full-sized 
bicycles inside H I  7 Express coaches after September 2008, and that the BOD hold 
a public hearing on the proposed policy change. 

2. MAC recornmends the installation of signage inside METRO coaches to call 
attention to noise etiquette and the use of cellular phones and music players. 

3. MAC recommends re-prioritizing the following items on the revised SCCRTC List of 
Unmet Specialized Transportation/Transit Needs: 

#52. M - Expand bicycle capacity and access on the fixed route system by 
promoting the Folding Bikes in Buses Program to complement the 
recently installed 3 position bike racks on all fixed route service. 

#56. !-VJ - Bus and ParaCruz service on all holidays. 

#64. !-VJ - Braille and raised numbers on bus signage at bus stops indicating which 
bus routes are being offered at each stop. 

#68. !-ll- - Fare free service to students under the age of 13. 

The Members of the MAC appreciate your consideration of our recommendations. 



SANTA CRUZ METROPBEITAW TRANSIT DISTRICT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Toin Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH PAT PlRAS 
CONSU L,TING FOR REVIEW OF ADA PARATRANSIT ELIGIBILITY 
PROCESS 

I .  RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 A competitive procurement was conducted to solicit proposals froin qualified 
firms . 

Two finiis submitted proposals for the District's review. 

0 A three-meinber evaluation coininittee comprised of District staff reviewed and 
evaluated the proposals. 

e The evaluation corninittee is recoininending that a coiitract be established with Pat 
Pii-as Consulting for Review of ADA Paratransit Eligibility Process. 

111. DISCUSSION 

The Santa Cmz Metropolitan Transit District (METRO) requested proposals from qualified finns 
to conduct an analytical review of METRO'S ADA Paratransit Eligibility Process. METRO is 
seeking an objective opinion as to whether or not the airrent eligibility process incorporates 
industry best practices and seeks reconiiiiendations to further refine the process to assure that 
applicants receive the appropriate eligibility determination, ensuring that only persons who meet 
the federal regulalory criteria, strictly applied, shall be certified as METRO ParaCruz eligible. 
Recoininendations should include specific resources and staff training opportunities. 

On February 11, 2008 District Request for Proposal No. 08-22 was mailed to fifteen films, was 
legally advertised, and a notice was posted on the District's web site. On March 14, 2008, 
proposals were received and opened fi-om two finns. These firms are listed in Attachment A. A 
threemember evaluation coinmittee comprised of District staff have reviewed and evaluated the 
proposals. 
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Board of Directors 
Board Meeting of April 2.5, 2008 
Page 2 

The evaluation corninittee used the following criteria as contained iii the Request for Proposals: 

Possible 
Criteria r- 

1. Qualifications of Project Tcam and Proposed Scope of Wosk 
2. Pro.jectUndcrstanding, Familiarity with Area arid Approach 
3. Previous Work in this Field (References) 
4. Quality of Submittal 
5. Ability to Mcet Project Timelines -. 

~ 

Business Eiitcrprise Participation 
Total Points Possible ________-___ 

Based on the above criteria, the selection conirnittee is recommending that the Board of 
Directors authorize the General Manager to execute a contract with Pat Piras Consulting for 
Review of ADA Paratransit Eligibility Process for an amount not to exceed $ 26,438. Contractor 
will provide services meeting all District specifications and requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in tlie Paratransit Budget. 

V. ATTACHMENTS 

Attachment A : 

Attachment B: 

Ranking of Finns Submitting a Proposal 

Contract with Pat Piras Consulting 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at WITM . ~ ~ ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ n  



LlST OF FIRMS SUBMITTING A PROPOSAL 

1. Pat Piras Consulting 
892 Grant Avc, San Lorcnzo, CA 

2. Nelson Nygaard Consulting Associates 
785 Market Street, Suite 1300, San Francisco, CA 



CONTRACT FOR REVIEW OF ADA PAMTRANSIT 
ELdIGLBILITY PROCESS (08-22) 

THIS CONTRACl i s  made effective on May 5,2008 betwecn the SANTA CRLJL METROPOLITAN 
1RANSII DISTRICT, a political wbdivision of the State of California ("District"), nnd PA? PIRAS 
CONSUL1 ING ("Conti actor") 

1. 

1.01 

I .02 

1.03 

1.04 

RECITALS 

District's Primary Objective 

District is a public entity whose primary ob.jective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060. 

District'c Need for Review of ADA Paratransit Eligibility Process 

District has the need foi Rcview of ADA Paratransit eligibility process. In order to obtain these 
serviccs, the District issued a Request for Proposals, dated February 11, 2008, setting forth 
specifications for such services. The Request for Proposals is attached liercto and incorporated 
herein by rercrence as Exhibit "A". 

Contractor's Proposal 

Contractor is a fii niiindividual qualified to provide review of ADA Paratransit eligibility process 
and whose principal place of business is 892 Grant Avenue, San Lorenzo, California Pursuant to 
the Request for Proposals by the District, Contractoi submitted a proposal for review of ADA 
Paratransit eligibility process, which is attached hereto and incorporatcd herein by reference as 
Exhibit "B." 

Sclection of Coiitiactoi and Intent of Contract 

On April 25, 2008 District selected Contractor as the offeror whose proposal was most 
advantagcoiis to the District, to provide the review of ADA Paratransit eligibility process 
described herein. This Contract is intcnded to fix the provisions of these services. 

District and Contractor agree as follows: 

2. INCORPORA? ED DOCUMEN1 S AND APP1,ICABLE LAW 

2.01 Docuinents Incorporated in this Contract 

The docuinents below are attached to this Contract and by reference inade a parl hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14. 

A. Exhibit "A" 

Santa Cruz Meti-opolitan Transit District's "Request foi Proposals" dated February 1 1, 2008 
including Addendum No. 1 dated Februaiy 26,2008. 



 
B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to the District for review of ADA Paratransit eligibility process, signed by 
Contractor and dated March 14, 2008.  
 

2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with 

the Request for Proposals issued February 11, 2008. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued February 11, 2008.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will extend through July 31, 2008 and shall commence upon the 
issuance of the contract by the District. 

 
At the option of the District, this contract agreement may be extended upon mutual written 
consent. 
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5.  COMPENSATION  
 
5.01 Terms of Payment  

 
District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by 
the District.  District shall reasonably determine whether work has been successfully performed 
for purposes of payment.  Compensation shall be made within thirty (30) days of District written 
approval of Contractor's written invoice for said work. Contractor understands and agrees that if 
he/she exceeds the $26,438 maximum amount payable under this contract, that it does so at its 
own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by the District on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour.  
Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall show 
the nature of the call and identify location and individual called.  Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by the District (or any grantor of the 
District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract.  Under penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred;  (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project.  
   

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
DISTRICT  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Pat Piras Consulting 
892 Grant Avenue 
San Lorenzo CA 94580 
Attention: Principal/Director 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
DISTRICT--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR—PAT PIRAS CONSULTING 
 
 
 
_________________________________________________  
Patrisha Piras 
Principal/Director 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  The District has made every attempt to provide all information needed by 

offerors for a thorough understanding of project terms, conditions, and requirements.  It is expressly understood 
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms 
and conditions under which the work is performed.  By submitting a proposal, Offeror represents that it has 
investigated and agrees to all terms and conditions of this RFP. 

 
3.   DELIVERY OF PROPOSALS TO THE DISTRICT:  Proposals (1 original and 4 copies) must be delivered to 

the District Purchasing Office, 110 Vernon Street, Suite B, Santa Cruz, California, 95060 on or before the 
deadline noted in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic 
proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to the 
District and the advantage to the District of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of the District, 
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into 
consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO THE DISTRICT:  Offerors are expected to thoroughly examine the scope of 

work and terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer 
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for 
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proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all 
proprietary information in their proposals.  Information identified as proprietary shall not be made available to 
the public or other offerors. 

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of the District to substantiate 

that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and 
financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with the District;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the 

District a third-party beneficiary thereunder;  (b) grant to the District the right to receive notice of and cure any 
default by the successful offeror under the document; and (c) pass through to the District any and all warranties 
and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to the District.  Specific evaluation criteria are 
identified in the Specifications section of the RFP. 

 
15.  DISTRICT'S PREROGATIVE:  The District reserves the right to contract with any single firm or joint venture 

responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the 
firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit the District to 
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission 
of proposals or in submission of a contract. 

 
 The District reserves and holds at its discretion the following rights and options in addition to any others 

provided by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all of the 
proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for proposals;  
(4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract with any 
combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

the District Administrative Office no later than ten (10) calendar days after the date of notification of award by 
the District.  All required bonds and insurance certificates shall also be submitted by this deadline.  In the event 
successful offeror does not submit any or all of the aforementioned documents on or before the required 
deadline, the District may award the contract to another offeror; in such event, District shall have no liability 
and said party shall have no remedy of any kind against the District. 

 
17. DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz 

Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the 
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum 
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 

race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
 

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
Review of ADA Paratransit Eligibility Process RFP No.  08-22 

(To be completed by the offeror and placed at the front of your proposal) 
 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 
 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract 
with the District that incorporates the terms and conditions of the entire Request for Proposals package, including the General 
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to the District that 
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals.  If awarded the contract, 
offeror agrees to deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate 
which firms are DBE's): 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 
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LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 
20, Appendix A) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal Contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 

lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for 
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 

 
(3) The undersigned shall require that the language of this certification be included in the award documents for 

all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
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BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
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CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME       CONTRACTOR’S ADDRESS        
 
DBE GOAL FROM CONTRACT                      %             
FED. NO.         
COUNTY         PROPOSAL AMOUNT $        
AGENCY         PROPOSAL OPENING DATE        
CONTRACT NO.        DATE OF DBE CERTIFICATION       

SOURCE **          
 
This information must be submitted during the initial negotiations with the District.  By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy.  
Failure to submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 %

                   
 
 
                   
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE         (Detach from proposal if DBE information is not submitted with 
proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by 

DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current 

list cannot be considered as certified. 
 
                   



CONTRACTOR DBE INFORMATION 
 

 

 
 

CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 %

                   
 



 

 
 

PART III  
 

SPECIFICATIONS FOR REVIEW OF ADA PARATRANSIT ELIGIBILITY PROCESS 
 
 
1.   INTRODUCTION 
 
The Santa Cruz Metropolitan Transit District (METRO) is requesting proposals from qualified firms to undertake the following 
activities related to conduct an analytical review of METRO‘s ADA Paratransit Eligibility Process. METRO is seeking an objective 
opinion as to whether or not the current eligibility process incorporates industry best practices and seeks recommendations to further 
refine the process to assure that applicants receive the appropriate eligibility determination, ensuring that only persons who meet the 
federal regulatory criteria, strictly applied, shall be certified as METRO ParaCruz eligible. Recommendations should include specific 
resources and staff training opportunities. 
 
2.   HISTORY OF ADA PARATRANSIT ELIGIBILITY PROCESS 
 
The initial process allowed individuals to “self-certify” by telephone. The process was modified in 1994 to a paper application with 
verification by a medical professional familiar with the individual’s disability (and that standard was broadly applied to include social 
workers, physical therapists, etc.). Applicants were given a 30-day grace period while their application was processed. 
 
METRO did not take an active role in the paratransit program. There was no staff dedicated to paratransit. Processing applications was 
a Customer Service function. If the application was filled out and signed by a medical professional the application was approved. 
 
For the first ten years, no one maintained the eligibility status of anyone using the service. No application was ever denied. Once 
approved, no one’s eligibility ever expired, except in a very limited number of “temporary” cases. Typically, a rider who filed an 
application for temporary eligibility was allowed to ride indefinitely. There was no method for finding that a registrant had passed 
away and removing them from the “active” list. 

M ETRO ParaCruz Registrants
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From July 1992 (the beginning of the program) through the end of February 1999, there were 4,899 applications processed. In March 
1999, the Board of Directors reviewed the paratransit certification process and expressed concern over the rapid growth of paratransit 
ridership and its relative impact on the METRO’s ability to continue providing trips to eligible passengers. Staff was directed to 
develop a comprehensive re-certification program that would accurately determine an applicant’s eligibility as defined by the ADA.  
The number of registrants continued to grow. Passengers experienced trip denials as a result of capacity constraints. This was an 
unacceptable condition and could not be allowed to continue. The paper application process as it was administered was lax and easily 
abused. 
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In a comprehensive operational and financial audit, it was found that the same passenger may have multiple applications on file and 
multiple ID numbers. There was no mechanism for METRO staff to verify that those using the service met ADA-eligibility criteria. 
 
Late in 2000 and continuing into 2001, consulting teams conducted a comprehensive audit of METRO’s paratransit policies, 
operations, and billing practices, including the eligibility process. The resulting recommendations included moving to in-person 
functional assessments for eligibility.  
 
10,052 applications were on file as of July 31, 2002. The anticipated demand in fiscal year 02-03 was 120,000 trips. 
 
Beginning in August 2002 METRO, in conjunction with Disabled Services at Orthopaedic Hospital (ORTHO) conducted a complete 
re-certification of existing passengers and moved to an in-person eligibility interview process, based on a functional assessment, rather 
than a medical model. Originally anticipated to take three years, the re-certification project was completed in eighteen months. 
Beginning in August 2004, the eligibility assessment function moved from ORTHO’s contracted staff to METRO’s Eligibility 
Coordinator, where it continues to reside. 
 
3.  TASKS TO BE COMPLETED BY THE CONSULTANT/DELIVERABLES 
 
The tasks shown below are the minimum required tasks that METRO believes is required to complete a review of METRO’s ADA 
paratransit eligibility process.  Proposers are encouraged to identify additional tasks and activities that they believe will enhance the 
quality of the project.  METRO reserves the right through the negotiation process to revise these tasks and to select tasks that in its 
sole discretion believes best meets the needs of the District.   
 
Proposers are required to clearly identify all tasks and associated costs. All proposed tasks and activities must be conducted in a 
manner that ensures no disruption METRO’s ability to operate ADA paratransit service.  
 

3.1 Tasks To Be Performed For ADA Paratransit Eligibility Process Review 
 

3.1.1 Review procedures for eligibility determinations, certification and appeal process. 
3.1.2 Review passenger database management and passenger identification numbers. 
3.1.3 Review METRO’s Eligibility Services Coordinator service performance and problem resolution procedures. 
3.1.4 Prepare a report detailing any deficiencies found and provide recommendations for improvement. Recommendations 

should include specific resources and staff training opportunities. 
 
4.  EVALUATION CRITERIA AND SELECTION OF SUCCESSFUL OFFEROR 
 

4.1  Evaluation Criteria 
 
Proposals received will be evaluated by a evaluation committee comprised of METRO staff using the following criteria. 

 
Criteria Points 

Possible 
1. Qualifications of Project Team and Proposed Scope of Work 25 
2. Project Understanding, Familiarity with Area and Approach 20 
3. Previous Work in this Field (References) 20 
4. Quality of Submittal 15 
5. Ability to Meet Project Timelines 10 
6. Project Cost 10 
7. Disadvantaged Business Enterprise Participation 5 

Total Points Possible 105 
 

4.2 Selection of Successful Offeror 
 

Oral interviews may be conducted to assist in the final selection. 
 

4.2.1 METRO reserves the right to make the selection within ninety (90) calendar days from the date proposals are 
opened, during which period proposals shall not be withdrawn. 
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4.2.2 METRO reserves the right to delay making a selection in order to permit proper study and analysis of all 
proposals received and/or reject any or all proposals received. 

4.2.3 METRO reserves the right to investigate the qualifications of all firms under consideration, or confirm any part 
of the information furnished by the firm, and to require further evidence of professional capabilities, which are 
considered necessary for the successful performance of the contract. 

4.2.4 METRO reserves the right to enter negotiations based on Initial Proposals, without regard to Oral Presentations.  
Officers should submit their best proposal to METRO, with this in mind.  

 
5. TIMELINE 
 
All proposals must include a comprehensive project timeline in their submissions that identifies the beginning and ending dates for 
each of the required tasks, together with an hourly and cost breakdown of each task by project member. 
 
6.  QUESTIONS, CLARIFICATIONS AND MODIFICATIONS OF RFP 
 
All requests for clarification or modification of the RFP shall be made in writing. All communications must be directed to: 
 

Lloyd Longnecker, Purchasing Agent 
Santa Cruz Metropolitan Transit District 
110 Vernon Street, Suite B 
Santa Cruz, CA. 95060 
 
Tel:  (831)-426-0199 
Fax:  (831)-469-1958 
E-mail:  llongnecker@scmtd.com 

 
7. DELIVERY OF PROPOSALS TO THE DISTRICT 
 
Proposals (1 original and 4 copies) must be delivered on or before 5:00 P.M. on March 12, 2008 to the following address: 
 

Santa Cruz Metropolitan Transit District 
110 Vernon Street, Suite B 
Santa Cruz, CA. 95060  

 
Proposals must be marked: RFP No. 08-22 Review of ADA Paratransit Eligibility Process 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will perform its 
obligations hereunder in accordance with all applicable laws, rules, and regulations now or hereafter in effect. Contractor 
shall ensure throughout the terms of this Agreement that all federal, state and local laws and requirements are met including 
any requirements District is obligated to perform because of receipt of grant funding. Contractor shall also be required to 
fulfill its obligation as a federal and/or state and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.  Any such 
extension, expansion or amendment shall be effective only upon written agreement of the parties in accordance with Section 
13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by the District upon fifteen (15) days' notice at any 
time without cause for any reason in whole or in part, whenever the District determines that such termination is in 
the District's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by the District, the Contractor shall:  (1) 

stop work under the Contract on the date and to the extent specified in the notice of termination;  (2) place no further 
orders or subcontracts for materials, services, or facilities, except as may be necessary for completion of such 
portion of the Work under the Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent 
that they relate to the performance of work terminated by the notice of termination;  (4) assign to the District in the 
manner, at the time, and to the extent directed by the District all of the rights, title, and interest of the Contractor 
under the orders and subcontracts so terminated, in which case the District shall have the right, at its discretion, to 
settle or pay any or all claims arising out of the termination of such orders and subcontracts;  (5) settle all 
outstanding liabilities and claims arising out of such termination or orders and subcontracts, with the approval or 
ratification of the District, to the extent the District may require, which approval or ratification shall be final for all 
the purposes of this clause;  (6) transfer title to the District and deliver in the manner, at the time, and to the extent, if 
any, directed by District the fabricated or unfabricated parts, work in progress, completed work, supplies and other 
material produced as a part of, or acquired in connection with the performance of, the work terminated and the 
completed or partially completed plans, drawings, information and other property which, if the Contract had been 
completed, would have been required to be furnished to the District;  (7) use its best efforts to sell, in the manner, at 
the time, to the extent, and at the price(s) directed or authorized by the District, any property of the types referred to 
above provided, however, that the Contract shall not be required to extend credit to any purchaser, and may acquire 
any such property under the conditions prescribed by and at a price(s) approved by the District, and provided 
further, that the proceeds of any such transfer or disposition shall be applied in reduction of any payments to be 
made to the District to the Contractor under this Contract or shall otherwise be credited to the price or cost of the 
Work covered by this Contract or paid in such other manner as the District may direct;  (8) complete performance of 
such part of the Work as shall not have been terminated by the notice of termination;  and (9) take such action as 
may be necessary, or as the District may direct, for the protection or preservation of the property related to this 
Contract which is in the possession of the Contractor and in which the District has or may acquire an interest.  

 
2.02  Termination for Default 
 

IV-1 



 

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part of this Contract if 
the Contractor:  (1) fails to complete the Scope of Work within time period stated in the Specifications section of the 
IFB;  (2) fails to perform any of the other provisions of the Contract; or (3) fails to make progress as to endanger 
performance of this Contract in accordance with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, the District may procure, upon such terms and in such 

manner as the District may deem appropriate, supplies or services similar to those so terminated.  Without limitation 
to any other remedy available to the District, the Contractor shall be liable to the District for any excess costs for 
such similar supplies or services, and shall continue the performance of this Contract to the extent not terminated 
under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined for any reason that 

the Contractor was not in default under the provisions of this clause, or that the default was excusable under the 
provisions of this clause, the rights and obligations of Contractor and District shall be considered to have been 
terminated pursuant to termination for convenience of the District pursuant to Article 2.01 from the date of 
Notification of Default. 

 
2.03   No Limitation 

 
The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition to any other rights 
and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in performance, 
resulting from acts or events beyond the reasonable control of such party.  For purposes of this Contract, such acts shall 
include, but not be limited to, acts of God, civil or military authority, civil disturbance, war, strikes, fires, other catastrophes, 
or other "force majeure" events beyond the parties' reasonable control; provided, however, that the provisions of this Section 
3 shall not preclude District from canceling or terminating this Contract (or any order for any product included herein), as 
otherwise permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a force majeure event 
(as defined in Section 3.01) has occurred that will delay completion of the Scope of Work.  Said notification shall include 
reasonable proofs required by the District to evaluate any Contractor request for relief under this Article 3.  District shall 
examine Contractor's notification and determine if the Contractor is entitled to relief.  The District shall notify the Contractor 
of its decision in writing.  The District's decision regarding whether or not the Contractor is entitled to force majeure relief 
shall be final and binding on the parties.  

 
3.03   Losses 

 
Contractor is not entitled to damages, compensation, or reimbursement from the District for losses resulting from any "force 
majeure" event. 

 
4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial ability, overall 
expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of work in a timely, professional 
manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and duties, Contractor 
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is at all times acting and performing as an independent contractor in the practice of its profession.  District shall neither have 
nor exercise control or direction over the methods by which Contractor performs services pursuant to this Contract 
(including, without limitation, its officers, shareholders, and employees); provided, however, that Contractor agrees that all 
work performed pursuant to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of District is to ensure that such services are performed 
and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no claim under this 
Contract or otherwise against the District for social security benefits, workers' compensation benefits, disability benefits, 
unemployment benefits, vacation pay, sick leave, or any other employee benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of Articles 6 and 7 shall 
include, without limitation, its officers, agents, employees and volunteers) from and against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature which District may 

sustain or incur or which may be imposed upon it for injury to or death of persons, or damage to property as a result 
of, or arising out of, or in any manner connected with the Contractor's performance under the provisions of this 
Contract.  Such indemnification includes any damage to the person(s) or property (ies) of Contractor and third 
persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with respect to 

Contractor, Contractor's officers, employees and agents engaged in the performance of this Contract (including, 
without limitation, unemployment insurance, social security, and payroll tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall obtain and 
maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be primary coverage as respects 
District and any insurance or self-insurance maintained by District shall be excess of Contractor's insurance coverage and 
shall not contribute to it.  

 
7.02  Types of Insurance and Minimum Limits  

 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws of the State of 

California (not required for Contractor's subcontractors having no employees).  
 

(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned (e.g. owned by 
Contractor's employees), leased or hired vehicles, shall each be covered with Automobile Liability Insurance 
in the minimum amount of $1,000,000.00 combined single limit per accident for bodily injury and property 
damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage in the minimum 

amount of $1,000,000.00 combined single limit, including bodily injury, personal injury, and property 
damage.  Such insurance coverage shall include, without limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification obligations under this 

contract. 
(a)  Full Personal Injury coverage.   
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(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of the District.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the minimum amount of 

$1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention exceeding $5,000.00 
shall be disclosed to and be subject to written approval by District.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than "occurrence" form, 

Contractor shall maintain such insurance coverage for three (3) years after expiration of the term (and any 
extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General Liability Insurance 

shall contain the following endorsement as a part of each policy:  "The Santa Cruz Metropolitan Transit 
District is hereby added as an additional insured as respects the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this insurance shall not 

be canceled until thirty (30) days after the District shall have been given written notice of such cancellation or 
reduction."  

 
(5)  Contractor shall notify District in writing at least thirty (30) days in advance of any reduction in any insurance 

policy required under this Contract.  
 
(6)  Contractor agrees to provide District at or before the effective date of this Contract with a certificate of 

insurance of the coverage required.  
 
(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in California and are 

satisfactory to the District. 
 

8.  SINGLE PROPOSAL  
 
If only one proposal  is received in response to the RFP, Offeror may be required to submit to District within five (5) days of District 
demand, a detailed cost proposal.  The District may conduct a cost or price analysis of the cost proposal to determine if the proposal 
price(s) are fair and reasonable.  Offeror shall cooperate with District in compiling and submitting detailed information for the cost 
and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor or subcontractor shall not discriminate on the basis of race, color, national origin,  or, sex in the performance of this 
contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in the award and administration of DOT-assisted 
contracts. Failure by the contractor to carry out these requirements is a material breach of this contract, which may result in the 
termination of this contract or such other remedy, as recipient deems appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to 
promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District contracting to the maximum extent 
practicable.  Consistent with the DBE Policy, the Contractor shall take all necessary and reasonable steps to ensure that DBE firms 
have the maximum practicable opportunity to participate in the performance of this project and any subcontracting opportunities 
thereof.  
 
I.   PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
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The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of each progress  
payment, in accordance with the provision in Section 7108.5 of the California Business and Professions Code concerning 
prompt payment to subcontractors. The 10-days is applicable unless a longer period is agreed to in writing. Any delay or 
postponement of payment over 30-days may take place only for good cause and with the District’s prior written approval. 
Any violation of Section 7108.5 shall subject the violating contractor or subcontractor to the penalties, sanctions, and other 
remedies of that Section. This requirement shall not be construed to limit or impair any contractual, administrative, or judicial 
remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving late payment or 
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a subcontractor. This clause 
applies to both DBE and non-DBE subcontractors.  

 
A. Prompt Payment of Withheld Funds to Subcontractors 
 

The District shall hold retainage from the prime contractor and shall make prompt and regular incremental acceptances of 
portions, as determined by the District of the contract work and pay retainage to the prime contractor based on these 
acceptances. The prime contractor or subcontractor shall return all monies withheld in retention from all subcontractors 
within 30 days after receiving payment for work satisfactorily completed and accepted including incremental acceptances of 
portions of the contract work by the District. Any delay or postponement of payment may take place only for good cause and 
with the District’s prior written approval. Any violation of these provisions shall subject the violating prime contractor to the 
penalties, sanctions, and other remedies specified in Section 7108.5 of the California Business Professions Code. This 
requirement shall not be construed to limit or impair any contractual, administrative, or judicial remedies, otherwise available 
to the contractor or subcontractor in the event of: a dispute involving late payment or nonpayment by the contractor; deficient 
subcontractor performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE 
subcontractors. 

 
Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of subcontractor’s DBE 
status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors will result in District withholding 
reimbursement for completed work. 
 
12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if any, of the parties 
hereto, except that nothing contained in this Article shall be construed to permit any attempted assignment which would be 
unauthorized or void pursuant to any other provision of this Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive termination of the services 
covered by this Contract shall remain in full force and effect after termination.  Compensation and revenues due from one 
party to the other under this Contract shall be paid; loaned equipment and material shall be returned to their respective 
owners; the duty to maintain and allow inspection of books, accounts, records and data shall be extended as provided in 
Section 13.15;  and the hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on District Liability 

 
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance of the Contract or 
while on District premises or distribute same to District employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to any service 

IV-5 



 

furnished by Contractor wherein the District's name is mentioned or language used from which the connection of District's 
name therewith may, within reason, be inferred or implied.  Contractor further agrees not to publish or use any such 
advertising, sales promotion or publicity matter without the prior written consent of District.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be in writing and 
signed by the party claimed to have waived or consented.  Any consent by any party to, or waiver of, a breach by the other, 
whether express or implied, shall not constitute a consent to, waiver of, or excuse for any other different or subsequent 
breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be entitled to 
recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be fixed by the court.  The 
"prevailing party" shall be the party who is entitled to recover its costs of suit, whether or not the suit proceeds to final 
judgment.  A party not entitled to recover its costs shall not recover attorney's fees.  No sum for attorney's fees shall be 
counted in calculating the amount of a judgment for purposes of determining whether a party is entitled to recover its costs or 
attorney's fees.  

 
13.08  No Conflict of Interest  

 
Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that would conflict in 
any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, pertaining to the 
prohibition of discrimination against qualified handicapped persons in federally-assisted programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall directly (1) inform its 
employees of the hazardous substances they may be exposed to while performing their work on District property, (2) 
ensure that its employees take appropriate protective measures, and (3) provide the District's Manager of Facility 
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and Information Act.  

Further, said parties shall indemnify the District against any and all damage, loss, and injury resulting from non-
compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 (Proposition 65) 

California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will ensure that clear and reasonable 
warnings are made to persons exposed to those chemicals listed by the State of California as being known to cause 
cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released or threatened 

release caused or contributed to by Contractor.  Contractor shall be solely responsible for all clean-up efforts and 
costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or Contractor's right, title or 
interest in or to the same or any part thereof without previous written consent by the District; and any such action by 
Contractor without District's previous written consent shall be void.  

 
13.12  No Subcontract  
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Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and subcontractors to perform 
any of the scope of work, services or other performance required of Contractor under this Contract without the prior written 
consent of the District.  Any such action by Contractor without District's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or unenforceable, the 
remaining provisions shall continue in full force and effect, and shall in no way be affected, impaired or invalidated.  

 
13.14  All Amendments in Writing  

 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized representatives of both 
parties.  

 
13.15  Audit  

 
This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost for a period of four 
(4) years after the date of expiration or termination of the Contract.  Requests for audits shall be made in writing, and 
Contractor shall respond with all information requested within ten (10) calendar days of the date of the request.  During the 
four-year period that the Contract is subject to audit, Contractor shall maintain detailed records substantiating all costs and 
expenses billed against the Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a District vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent upon the use, or 
misuse, or failure of any equipment used by Contractor, or any of its employees, even though such equipment be 
furnished, rented or loaned to Contractor by District. 

 
13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys, issued to it by the 

District pursuant to this Agreement.  If the contractor fails or refuses to return District-issued equipment within five 
days of the conclusion of the contract work the District shall deduct the actual costs to repair or replace the 
equipment not returned from the final payment owed to contractor or take other appropriate legal action at the 
discretion of the District.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local laws and 

requirements are met including any requirements District is obligated to perform because of receipt of grant funding.  
Contractor shall also be required to fulfill its obligation as a federal and/or state and/or local sub-recipient of grant 
funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
CONTRACT FOR REVIEW OF ADA PARATRANSIT ELIGIBILITY PROCESS (08-22) 

 
THIS CONTRACT is made effective on __________________, 2008 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT, a political subdivision of the State of California ("District"), and ________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 District's Primary Objective  

 
District is a public entity whose primary objective is providing public transportation and has its principal office at 370 
Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 District's Need for Review of ADA Paratransit Eligibility Process 

 
District has the need for Review of ADA Paratransit eligibility process.  In order to obtain these services, the District issued a 
Request for Proposals, dated February 11, 2008, setting forth specifications for such services.  The Request for Proposals is 
attached hereto and incorporated herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide review of ADA Paratransit eligibility process and whose principal place 
of business is ________________________________________.  Pursuant to the Request for Proposals by the District, 
Contractor submitted a proposal for review of ADA Paratransit eligibility process, which is attached hereto and incorporated 
herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, District selected Contractor as the offeror whose proposal was most advantageous to the 
District, to provide the review of ADA Paratransit eligibility process described herein. This Contract is intended to fix the 
provisions of these services.  

 
District and Contractor agree as follows:  

 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an integrated Contract. This 
writing constitutes the final expression of the parties' contract, and it is a complete and exclusive statement of the provisions 
of that Contract, except for written amendments, if any, made after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 11, 2008  
 
B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to the District for review of ADA Paratransit eligibility process, signed by Contractor and dated March 
12, 2008.  
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2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A" and "B".  
Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance with 
Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for Proposals 

issued February 11, 2008. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for Proposals 

issued February 11, 2008.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or other 

stipulation in the contract that defines or otherwise controls, establishes, or limits the performance required or 
permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without limitation, all 

labor, equipment, materials, supplies, transportation, services, and other work products and expenses, express or 
implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the issuance of the 
contract by the District. 

 
At the option of the District, this contract agreement may be extended upon mutual written consent. 

  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District.  District shall 
reasonably determine whether work has been successfully performed for purposes of payment.  Compensation shall be made 
within thirty (30) days of District written approval of Contractor's written invoice for said work. Contractor understands and 
agrees that if he/she exceeds the $______________ maximum amount payable under this contract, that it does so at its own 
risk. 

 
5.02 Invoices  
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Contractor shall submit invoices with a purchase order  number provided by the District on a monthly basis.  Contractor's 
invoices shall include detailed records showing actual time devoted, work accomplished, date work accomplished, personnel 
used, and amount billed per hour.  Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall 
show the nature of the call and identify location and individual called.  Said invoice records shall be kept up-to-date at all 
times and shall be available for inspection by the District (or any grantor of the District, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the Contract.  Under penalty of law, Contractor represents 
that all amounts billed to the District are (1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) 
necessary for performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after 
posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to such other 
address as a party may designate by notice pursuant hereto.  

 
DISTRICT  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of each 
has been properly authorized and empowered to enter into this Contract.  Each party further acknowledges that it has read this 
Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit District and the 
Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be admitted to a share or 
part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is currently, or has 
been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or application for 
employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, ancestry, marital status, medical 
condition, physical handicap, sexual orientation, or citizenship status.  The Contractor shall take affirmative action to insure that 
applicants employed and that employees are treated during their employment, without regard to their race, religion, color, sex national 
origin, etc.  Such actions shall include, but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment 
or recruitment advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training including 
apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except subcontracts for standard commercial 
supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest (hereinafter referred to as 
the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally assisted programs of the 
Department of Transportation (hereinafter "DOT") Title 49, Code of Federal Regulations, Part 21, as they may be 
amended from time to time (hereinafter referred to as the "Regulations"), which are herein incorporated by reference 
and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate on the grounds 
of race, religion, color, sex, age or national origin in the selection and retention of subcontractors, including 
procurements of materials and leases of equipment.  The Contractor shall not participate either directly or indirectly 
in the discrimination prohibited in Section 21.5 of the Regulations, including employment practices when the 
Contract covers a program set forth in Appendix B of the regulations.  

 
5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to be performed 
under a subcontract, including procurements of materials or leases of equipment, each potential subcontractor or 
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supplier shall be notified by the Contractor of the Contractor's obligations under this Contract and the Regulations 
relative to nondiscrimination on the grounds of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives issued pursuant 
thereto, and shall permit access to its books, records, accounts, other sources of information, and its facilities as may 
be determined by the District or the Federal Transit Administration (FTA) to be pertinent to ascertain compliance 
with such Regulations, orders and instructions.  Where any information is required or a Contractor is in the 
exclusive possession of another who fails or refuses to furnish this information, the Contractor shall so certify to the 
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it has made to obtain 
the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this Contract, the District 
shall impose such contract sanctions as it or the Federal Transit Administration may determine to be appropriate, 
including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  and/or, 

 
(b) Cancellation, termination or suspension of the Contract, in whole or in part. 

 
5.6 Incorporation of Provisions  

 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every subcontract, 
including procurements of materials and leases of equipment, unless exempt by the Regulations or directives issued 
pursuant thereto.  The Contractor shall take such action with respect to any subcontract or procurement as the 
District or the Federal Transit Administration may direct as a means of enforcing such provisions, including 
sanctions for noncompliance;  provided, however, that in the event a Contractor becomes involved in, or is 
threatened with, litigation with a subcontractor or supplier as a result of such direction, the Contractor may require 
the District to enter into such litigation to protect the interests of the District, and, in addition, the Contractor may 
request the services of the Attorney General in such litigation to protect the interests of the United States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean Air Act (42 USC 
1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and Environmental Protection Agency 
Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal contracts, grants or loans of facilities included on the 
EPA List of Violating Facilities.  Contractor shall report all violations to FTA and to the USEPA Assistant Administrator for 
Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the State energy 
conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess of $10,000) 
 
Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized representatives shall, 
for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls and other data and records with regard 
to the project, and to audit the books, records and accounts with regard to the project.  Further, Contractor agrees to maintain all 
required records for at least three years after District makes final payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of mechanics or 

laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or involve the 
employment of laborers or mechanics shall require or permit any such laborer or mechanic in any work week in 
which he or she is employed on such work to work in excess of eight (8) hours in any calendar day or in excess of 
forty (40) hours in such work week unless such laborer or mechanic receives compensation at a rate not less than 
one and one-half (1 1/2) times the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar 
day or in excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, the Contractor and 
any subcontractor responsible therefore shall be liable for the unpaid wages.  In addition, such Contractor and 
subcontractor shall be liable to the United States (in the case of work done under contract for the District of 
Columbia or a territory, to such district or to such territory), for liquidated damages.  Such liquidated damages shall 
be computed with respect to each individual laborer or mechanic, including watchmen and guards, employed in 
violation of the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work in 
excess of eight (8) hours in excess of the standard work week of forty (40) hours without payment of the overtime 
wages required by the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or the District shall upon its own action or upon written request of an authorized representative of the 
Department of Labor withhold or cause to be withheld, from any monies payable on account of work performed by 
the Contractor or subcontractor under any such contract or any other Federal contract with the same prime 
Contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act, 
which is held by the same prime Contractor, such sums as may be determined to be necessary to satisfy any 
liabilities of such Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set 
forth in subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the course of the work and 
shall preserve them for a period of three (3) years from the completion of the Contract for all laborers and 
mechanics, including guards and watchmen, working on the Contract.  Such records shall contain the name and 
address of each such employee, social security number, correct classifications, hourly rates of wages paid, daily and 
weekly number of hours worked, deductions made and actual wages paid.  Further, the District shall require the 
contracting officer to insert in any such contract a clause providing that the records to be maintained under this 
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or transcription by 
authorized representatives of DOT and the Department of Labor, and the Contractor or subcontractor will permit 
such representatives to interview employees during working hours on the job. 
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9.5 Subcontracts 
 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- paragraph (1) through 
(5) of this paragraph and also a clause requiring the subcontractors to include these clauses in any lower tier 
subcontracts.  The prime contractor shall be responsible for compliance by any subcontractor or lower tier 
subcontractor with the clauses set forth in subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities may be transported 

by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent (50%) of the gross 
tonnage (computed separately for dry bulk carriers, dry cargo liners and tankers) involved, whenever shipping any 
equipment, materials or commodities pursuant to this section, to the extent such vessels are available at fair and 
reasonable rates for United States- flag commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the United States, or within 

thirty (30) working days following the date of loading for shipment originating outside the United States, a legible 
copy of a rated, "on-board" commercial ocean bill-of-lading in English for each shipment of cargo described in 
paragraph (1) above, to the District (through the prime Contractor in the case of subcontractor bills-of-lading) and to 
the Division of National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street, S.W., 
Washington D.  C.  20590, marked with appropriate identification of the project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this Contract. 

 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 661. A Buy America 
Certificate, if required format (see Form of Proposal or Bid Form) must be completed and submitted with the proposal.  A proposal 
that does not include the certificate shall be considered non-responsive. A waiver from the Buy America Provision may be sought by 
the District if grounds for the waiver exist. Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this 
Contract only if steel and manufactured products used in the Contract are produced in the United States. In order for rolling stock to 
qualify as a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost 
of all components, and final assembly must take place in the United States. 
 
12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises as defined in 49 
CFR Part 26 shall have the maximum opportunity to participate in the performance of contracts financed in whole or 
in part with Federal funds under this Agreement.  Consequently, the DBE requirements of 49 CFR Part 26 apply to 
this Agreement. 

 
12.2 DBE Obligation 

 
District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49 CFR Part 26 have 
the maximum opportunity to participate in the performance of contracts and subcontracts under this Agreement.  In 
this regard, District and Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 
to insure that Disadvantaged Business Enterprises have the maximum opportunity to compete for and perform 
Contracts.  District and Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex 
in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 
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13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of the District shall participate in selection, or in the award of administration of a contract if a conflict 
of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the employee, officer or agent;  (2) any member 
of his or her immediate family;  (3) his or her partner;  or (4) an organization that employs, or is about to employ, has a financial or 
other interest in the firm selected for award.  The District's officers, employees or agents shall neither solicit nor accept gratuities, 
favors or anything of monetary value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of new motor 

vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be required and also to 
meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to minimize their 

escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured six inches (6") 

from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) of rated speed 

under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann Scale for more than five (5) 
seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle Safety Standards 
as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
 
16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District whether or not it is 
or has been on any debarred bidders' list maintained by the United States Government.  Should the Contractor be included on such a 
list during the performance of this project, Contractor shall so inform the District. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by the Privacy Act of 

1974, on behalf of the Federal Government) 
 

17.1 General 
 
The District and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations issued pursuant 

to the Act when performance under the Contract involves the design, development or operation of any system of 
records on individuals to be operated by the District, its contractors or employees to accomplish a Government 
function. 

 
(b) To notify the Government when the District or Contractor anticipates operating a system of records on behalf of 

the Government in order to accomplish the requirements of this Agreement, if such system contains information 
about individuals which information will be retrieved by the individual's name or other identifier assigned to the 
individual.  A system of records subject to the Act may not be employed in the performance of this Agreement 
until the necessary approval and publication requirements applicable to the system have been carried out.  The 
District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and use such records in 
accordance with the requirements of the Act, and to comply with all applicable requirements of the Act. 
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(c) To include the Privacy Act Notification contained in this Agreement in every subcontract solicitation and in 
every subcontract when the performance of Work under the proposed subcontract may involve the design, 
development or operation of a system of records on individuals that is to be operated under the Contract to 
accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for this Agreement is 

performed or which is awarded pursuant to this Agreement or which may involve the design, development, or 
operation of such a system of records on behalf of the Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of records on individuals to 
accomplish a Government function, the District, third party contractors and any of their employees are considered to 
be employees of the Government with respect to the Government function and the requirements of the Act, 
including the civil and criminal penalties for violations of the Act, are applicable except that the criminal penalties 
shall not apply with regard to contracts effective prior to September 27, 1975.  In addition, failure to comply with 
the provisions of the Act or of this clause will make this Agreement subject to termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 

 
(a) "Operation of a system of records" means performance of any of the activities associated with maintaining the 

system of records on behalf of the Government including the collection, use and dissemination of records. 
 
(b) "Records" means any item, collection or grouping of information about an individual that is maintained by the 

District or Contractor on behalf of the Government, including, but not limited to, his education, financial 
transactions, medical history, and criminal or employment history and that contains his name, or the identifying 
number, symbol or other identifying particular assigned to the individual, such as a finger or voice print or a 
photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of the District or Contractor 

on behalf of the Government from which information is retrieved by the name of the individual or by some 
identifying number, symbol or other identifying particular assigned to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of the District or contractors or subcontractors is conceived or first actually reduced to 
practice in the course of or under this project which invention, improvement, or discovery may be patentable under the Patent Laws of 
the United States of America or any foreign country, the District (with appropriate assistance of any contractor or subcontractor 
involved) shall immediately notify the Government (FTA) and provide a detailed report.  The rights and responsibilities of the 
District, third party contractors and subcontractors and the Government with respect to such invention will be determined in 
accordance with applicable Federal laws, regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or specified to be 
delivered under this Contract.  The term includes graphic or pictorial delineation in media such as drawings or photographs; text in 
specifications or related performance or design-type documents, machine forms such as punched cards, magnetic tape or computer 
memory printouts;  and information retained in computer memory.  Examples include, but are not limited to, engineering drawings 
and associated lists, specifications, standards, process sheets, manuals, technical reports, catalog item identifications and related 
information.  The term does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  The District and 
Contractor agree not to assert any rights at common law or equity and not to establish any claim to statutory copyright in such data.  
Except for its own internal use, the District and Contractor shall not publish or reproduce such data in whole or in part, or in any 
manner or form, nor authorize others to do so, without the written consent of the Government until such time as the Government may 
have released such data to the public.  This restriction, however, does not apply to Agreements with academic institutions. 
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The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and employees acting 
within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all data not first 
produced or composed in the performance of this Contract but which is incorporated in the work furnished under 
this Contract;  and 

 
(b) To authorize others so to do. 

 
District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and employees acting within 
the scope of their official duties against any liability, including costs and expenses, resulting from any willful or intentional violation 
by the District and Contractor of proprietary rights, copyrights or rights of privacy, arising out of the publication, translation, 
reproduction, delivery, performance, use, or disposition of any data furnished under this Contract. 
 
Nothing contained in this clause shall imply a license to the Government under any patent or be construed as affecting the scope of 
any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or Contractor by the 
Government and incorporated in the work furnished under the Contract, provided that such incorporated material is identified by the 
District or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all data generated 
under that project shall become subject data as defined in the Rights in Data clause in this Contract and shall be delivered as the 
Government may direct.  This clause shall be included in all subcontracts under this Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be expended by the 
recipient of a Federal contract, grant, loan, or cooperative agreement to pay any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with any of the following covered Federal 
actions:  the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, 
the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that agency a 

certification, included in Form of Proposal or Bid Forms, that the person has not made, and will not make, any 
payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that agency a disclosure 

form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such person has made or has agreed to make 
any payment using non- appropriated funds (to include profits from any covered Federal action), which would be 
prohibited under Section 20.1 of this clause if paid for with appropriated funds. 
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(c) Each person shall file a disclosure form at the end of each calendar quarter in which there occurs any event that 

requires disclosure or that materially affects the accuracy of the information contained in any disclosure form 
previously filed by such person under paragraph (c)(2) of this section.  An event that materially affects the 
accuracy of the information reported includes: 

 
(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for influencing or 

attempting to influence a covered Federal action;  or 
 
(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered Federal action;  

or 
 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to influence a 

covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this section a subcontract 
exceeding $100,000 at any tier under a Federal contract shall file a certification, and a disclosure form, if 
required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received by the person 

referred to in paragraph (c)(i) of this section.  That person shall forward all disclosure forms to the agency. 
 

20.3 Agreement 
 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to make any payment 
prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be subject to a civil 

penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by this clause, shall 

be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 
(c) Contractors may rely without liability on the representations made by their sub- contractors in the certification 

and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be unallowable or 
unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. Conversely, costs made specifically 
unallowable by the requirements in this clause will not be made allowable under any of the provisions of Part 31 of the 
Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
PROCUREMENT PROTESTS 
 
All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit Administration (FTA) 
Circular 4220.1E Third Party Contracting Guidelines dated June 19, 2003 and the Santa Cruz Metropolitan Transit District’s (DISTRICT) 
Protest Procedures which are on file and available upon request. 
 
Current FTA Policy states that: "Reviews of protests by FTA will be limited to: 

(1) a grantee’s failure to have or follow its protest procedures, or its failure to review a complaint or protest; or 
(2) violation of Federal law or regulation.   

An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working days of the date the 
protester learned or should have learned of an adverse decision by the grantee or other basis of appeal to FTA”  (FTA Circular 
4220.1E, Section 7, paragraph l., Written Protest Procedures) 
 
Protests relating to the content of this Request for Proposal (RFP) package must be filed within ten (10) calendar days after the date the 
RFP is first advertised.  Protests relating to a recommendation for award solicited by this RFP must be filed by an interested party within 
five (5) calendar days after the staff's written recommendation and notice of intent to award is issued to the offerors.  The date of filing shall 
be the date of receipt of protests or appeals by the DISTRICT. 
 
All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370 Encinal Street, Suite 
100, Santa Cruz, CA 95060.  No other location shall be acceptable.  The DISTRICT will respond in detail to each substantive issue raised 
in the protest.  The Assistant General Manager shall make a determination on the protest normally within ten (10) working days from 
receipt of protest.  Any decision rendered by the Assistant General Manager may be appealed to the Board of Directors.  The Protester has 
the right within five (5) working days of receipt of determination to file an appeal restating the basis of the protest and the grounds of the 
appeal.  In the appeal, the Protester shall only be permitted to raise factual information previously provided in the protest or discovered 
subsequent to the Assistant General Manager’s decision and directly related to the grounds of the protest.  The Board of Directors has the 
authority to make a final determination and the Board of Director's decision shall constitute the DISTRICT's final administrative remedy. 
 
In the event the protestor is not satisfied with the DISTRICT's final administrative determination, they may proceed within 90 days of the 
final decision to State Court for judicial relief.  The Superior Court of the State of California for the County of Santa Cruz is the appropriate 
judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).  Bid includes the term "offer" or "proposal" as used in the 
context of negotiated procurements. 
 
The Offeror may withdraw its protest or appeal at any time before the DISTRICT issues a final decision. 
 
Should the DISTRICT postpone the date of proposal submission owing to a protest or appeal of the solicitation specifications, addenda, 
dates or any other issue relating to this procurement, the DISTRICT shall notify, via addendum, all parties who are on record as having 
obtained a copy of the solicitation documents that an appeal/protest had been filed, and the due date for proposal submission shall be 
postponed until the DISTRICT has issued its final decision. 
 
A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or other pertinent 
information related to the subject being protested.  The Protestor is responsible for adhering to the DISTRICT's protest procedures. 
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An Offeror may seek FTA review of the DISTRICT's decision.  A protest appeal to the FTA must be filed in accordance with the 
provisions of FTA circular 4220.1E.  Any appeal to the FTA shall be made not later than five (5) working days after a final decision is 
rendered under the DISTRICT's protest procedure.  Protest appeals should be filed with: 
 
   Federal Transit Administration 
   Regional Administrator Region IX 
   201 Mission Street, Suite 2210 
   San Francisco, CA  94105-1839 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: April 25,2008 

TO: Board of Directors 

FROM: Leslie White, General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECIJTE AN INDEMNIFICATLON/HOL,D HARMLESS AGREEMENT 
WITH THE CITY OF CAPITOLA TO AL,LOW THE CITY OF 
CAPITOL,A TO USE METRO’S BIJS STOPS IN CAPITOLA 

I. RECOMMENDED ACTION 

IT. SUMMARY OF ISSUES 

0 The City of Capitola has decided to move forward with a Citywide shuttle pilot program this 
summer. It will run on weekends and holidays only, if approved by the Capitola’s City 
Council. The Council will vote on whether or not to proceed on April 24,2008. 

If approved, the City of Capitola would like to use the Metro‘s stops along the route for its 
shuttle program. 

If METRO authorizes the use of its bus stop by the City of Capitola, there is a need to enter 
into an indeinnificatiodhold liannless agreement by the two entities. 

0 

0 

111. DISCUSSION 

The City of Capitola has decided to move forward with a Citywide shuttle pilot program this 
summer. It will run on weekends and holidays only, if approved by the Capitola’s City Council. 
The Council will vote on whether or not to proceed on April 24, 2008. If approved, the City of 
Capitola would like to use METRO’S stops along the route for its shuttle program. 

METRO has revised an Indemnification Agreement drafted by the City of Capitola, which is 
attached for the Board’s review, showing the proposed changes. 

Also attached is the proposed Route Map for the Citywide Shuttle, showing the Shuttle’s stops 
and METRO’S stops. 
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IV. FINANCIAL, CONSIDERATIONS 

None. 

V. ATTACHMENTS 

Attachment A: Proposed Indernnification Agreement between METRO and the City of 
Capitola 

Citywide Shuttle - Route Map Attachment B: 



INDEMNIFICATION/HOLD HARMLESS AGREEMENT 

The City of Capitola, a inuiiicipal corporation (“City”), hereby enters into this 
indemnificationhold harmless agreement with the Santa Cruz Metropolitan Transit 
District, a public transit district duly organized in accordance with the laws of the State of 
California (“-METRO”). I 
RECITALS 

The Biski&METRO, within the jurisdictional limits of the City of Capitola, has 
established bus stops aiid bus shelters on public rights-of-way as well as at the Capitola 
Mall. €Ym%&METRO busses which provide transportation service to members of the 
public use these bus stops/shelters as designated locations to pick up and drop off bus 

I 
I 

passengers in accordance with a published schedule to the best of its ability. I 
The City of Capitola is running a pilot citywide shuttle program in 2008, 

beginning on Memorial Day Weekend aiid continuing on weekends and holidays 
- throughout the summer months -whereby the City contracts with a private transportation 
company for the transportation of tourists and residents . The citywide shuttle follows a 
fixed route between various remote parking areas in the City ,Capitola Village/Capitola 
Beach area, and the coniinercial corridor along 4 1 st Avenue. A number of €&SI%& 

METRO bus stops/shelters are located along this fixed route. (see attached map) 

The City has requested that the beach shuttle during its months of operation be 
allowed to pick up and drop off shuttle patrons at these €&s&k&METRO bas 
stops/shelters and the D&&+METRO does not object to the use of its bus stops/shelters 
for this purpose provided that the City indemnifies the €&k&METROt relative to this 
use and that the City’s shuttle does not interfere with or disrupt METRO’S fixed route 
-- service aiid its use of these b u m s  and shuttles. Now therefore, the City and Dish=& 
METRO agree as follows: 

AGREEMENT 

. .  
I. In consideration for the J3+&wA%METRO’s agreement not to object to the 

City’s use of the l3i&=k%METRO’gbus stops/shelters as referenced above, the City 
hereby agrees on behalf of itself, it’s agents aiid employees, that the City will indemnify 
and hold harmless the €Xs&&METRO and the Bis&k&s ’ -METRO’S respective officers, 
agents, employees, and servants (hereinafter jointly referred to as “Releasees”) from all 
damages, losses, claims, suits or actions of any kind or nature whatsoever, including 
attorney’s fees brought for or on account of damage to property, or injuries to or death of 
any person, resulting or alleged to resulted directly or indirectly, wholly or partially, from 

I 

the City beach shuttle’s use of I3iskkkMETRO’s bus stops/shelters. I 
11. Additionally, the City hereby agrees to indemnify Releasees against and 

hold Releasees harmless from, all damages, losses, claims, suits or actions of any kind 
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whatsoever, including attorney’s fees, which Releasees may sustain or incur, in whole or 
in part, as a consequence of the City negligence or intentional misconduct, or that of its 
beach shuttle contractor, in the use of €%&&METRO-bus stops/shelters. I 

111. In further consideration o€ the lXskkkk-METRO’sagreeinerit not to 
protest the City citywide shuttle’s use of €h&4&METRO bus stops/shelters, as set forth 
herein, the City hereby agrees not to assert any claim against, sue, attach the property of, 
or prosecute Releasees for damage alleged to have been caused in whole or in part by the 

stops/shelters. 
City’s use, or that of the City’s beach shuttle contractor, of B-METRO bus I 

IV. In further consideration of the METRO’s agreement not to protest the City 
citywide shuttle’s use of METRO bus stops/shelters, City hereby a,qees not to interfere, 
disrupt, delay or prevent METRO’s transit services froin utilizing its bus stops/shelters in 
accordance with its published schedules. hi the event that METRO’s transit services are 
o€f-schedule for whatever reason, the City shuttle service shall defer to METRO’s use of 
its bus stops/shelters first. 

Dated: 

City of Capitola 
By: Richard C. Hill, City Manager 

Dated: 

Santa Cmz Metropolitan Transit District 
By: Les White, General Manager 

Approved As To Form 

John G. Barisone, City Attorney 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25, 2008 

TO: Board of Directors 

FROM: L,eslie R. White, General Manager 

SUBJECT: CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP 
SANTA CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON 
TRANSPORTATION ISSUES, SERVICES, AND FACILITIES AND TO 
PROVIDE THE OPPORTUNITY FOR METRO STAFF TO 
PARTICIPATE IN THE PROGRAM. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The L,eadership Saiita Ciuz County prograin provides information regarding activities 
throughout the County for a class of approximately 50 iridividuals annually. 

In 2005 the Board of Directors approved METRO becoming a sponsor of the 
Lcadership Santa Cruz County Prograni by providing infonnation regarding services 
and facilities, and by providing a bus for one day to tour various facilities aiid view 
activities. The Board has coritiilucd the sponsorship of Leadership Santa Cruz County 
in 2006 and 2007. 

The L,eadership Santa Cruz County staff has requested that METRO continue to be a 
sponsor of the prograin by providing information to ir~einbers of the class and by 
providing a bus for a tour of various facilities on May 30,2008.This year Leadership 
Santa Cruz County is also requesting that METRO provide a bus for a similar tour on 
June 13,2008. 

Prior to 200.5 METRO had not participated in providing infonnation to the 
L,eadership Santa CI-uz County classes nor sponsored the program. In 2007/2008 a 
Member of the METRO staff took advantage of the Leadership Santa Cruz County by 
participating in the program. The prograin is provided to METRO staff mcmbers at 
no cost in exchange for the bus service that METRO has provided through its 
sponsorship. 

The cost of becoming a spoiisor of Leadership Sarita Cruz County would be the cost 
of providing the bus for the facilities tour on May 30, 2008, aiid for providing the bus 

0 

e 

0 
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for a siinilar tour on June 13, 2008, which is estimated to be approximately $1,200 
combined. 

0 Staff recoininends that the Board of Directors approve the request from Leadership 
Santa Cruz County staff. 

111. DISCUSSlON 

The Leadership Santa Cruz County Program provides information about, and orientation to, 
various prograins and facilities annually for approximately 50 individuals from the commimity. 
Many of these individuals hold key leadership positions in the commnunity. 

In 2005 METRO received a request for program sponsorship from Gary W. Smith, Executive 
Director of L,eadership Santa Cnir. County. The requested sponsorship was in the form of 
providing a bus for a tour of facilities, arid a presentation by METRO of information about the 
systcin, services, facilities arid prqjects. The Board of Directors approved the sponsorship request 
and the event was very successhl. METRO has continued to be a sponsor of the program in 
2006 and 2007. Lmdership Santa Cruz County has requested that METRO contiriue to be a 
sponsor of the program by providing support, including the bus on two different days, for 
program this year. A copy of the request letter from Gary W. Smith is attached to this Staff 
Report. Participating in the Leadership Santa Cruz County program provides an opportunity to 
orient individuals regarding the benefits of a strong public transit system. 

Prior to 2005 METRO had not participated in providing infomiation to the Leadership Sarita 
Cruz County classes nor sponsored the program. In 2007/2008 a Member of the METRO staff 
took advantage of the Leadership Saiita Cruz County by participating in the program and has 
found it to be very beneficial. Based on this experience METRO intends to send additional staff 
members to the program next year. The program is provided to METRO staff members at no cost 
in exchange for the bus service that METRO provides through its sponsorship 

Staff recommends that the Board of Directors approve the request to continue sponsorship of 
Leadership Santa Cruz County, including the provision of a bus for a tour of facilities and 
activities on May 30, 2008 and June 13, 2008. 

1V. FlNANCIAL CONSJDERATIONS 

The cost of becoining a sponsor of the Leadership Santa Cmz County program through providing 
a bus for a facilities tour on May 30,2008 and June 13, 2008 would be approxiinatcly $1,200 
plus presentation materials. 

V. ATTACHMENTS 

Attachment A: L,etter from Gary W. Smith, April 14, 2008. 



April 14,2008 

1 
SnNTA CRUZ---- 

Les White, General Manager 
Santa Cruz County Metropolitan Transit District 
370 Encinal St. 
Santa Cruz, CA 95060 

1 h l k O P l . L l T A N  TRAWSIT ---- DISTRICT - 

Dear Les, 

Thank you for considering this request from Leadership Santa Cruz 
County to host a bus trip for about 50 Leadership class members. We will 
be visiting a number of agricultural locations on this tour. As we travel 
fi-om venue to venue I would like to have you and/or your representative 
highlight Transit District operations in Santa Cruz County. My hope is to 
encourage more support and rider-ship for the bus system in Santa Cruz 
County. We are also interested in hearing more about the Highway 17 
Express bus and connections with other county transportation systems 
(Monterey County and Santa Clara County transit systems). Your 
leadership challenges and future plans for the Transit District system in 
Santa Cruz County would also be welcomed topics. 

We would appreciate the use of your bus on two LSCC travel days; the 
first event is Friday, May 30,2007 (Agriculture Day). We would like to 
meet at 10:OO AM at the Santa Cruz County Fairgrounds and return at 
4:30 PM. The second event is June 13& (Environment Day). We will meet 
at Long’s Marine Lab in Sank Cruz at 9:30 Ah4 and will travel to Big 
Creek Lumber and back to L,ong’s at about 4 3 0  PM. 

Thank you again for considering our request; we sincerely appreciate your 
support and would be willing to give you a free admission to our next 
class year. We have really enjoyed having Liseth in our class this year. 
Please contact me at 724-7665 should you have any questions. 

/3 Sincerely, 

- L  Executive Director, 
Leadership Santa Cruz County 

Leadership Santa Cruz County .!eaderskaipscc.org 

270 Evening Hill Lane, Watsonwille, CA 95076 Phone & Fax: (831)724-7665 
E-Mail: leadersh9pssc@sraamio.com 

I2 .a 

.~ ... 

- -! 

1 

http://eaderskaipscc.org
mailto:leadersh9pssc@sraamio.com


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 25, 2008 

TO: Board of Directors 

FROM: Frank L. Cheng, Project Manager 

SUBJECT: CONSIDERATION OF FINAL ACCEPTANCE OF METROBASE 
SERVICE AND FUELING BUIL’DING AND AUTHORIZATION OF 
RELEASE OF RETENTION TO ARNTZ BUILDERS, INC. 

1. RECOMMENDED ACTION 

IJ. 

111. 

SUMMARY OF ISSUES 

0 On January 9,2006, Ariitz Builders began construction on the Service & Fueling 
Building. 
On Febiuary 14, 2008, METRO came to an agreement for Substantial Completion 
and began fueling buses with new facility. 
West America Bank is the holder of the retention payments for Arntz Ruildcrs. 
METRO recoirinietids Final Acceptance of Service & Fueling Building. 
Release of the retention to Anitz Builders. 

0 

0 

0 

0 

DISCUSSION 

On January 9, 2006, Arntz Builders, the general contractor, began consti-uction on the 
Service & Fueling Building Component of the MetroBase Project. On February 14,2008, 
METRO began using the building to wash and fuel buses. Up until the facility was 
operational, METRO was fueling buses with the CNG slow-fill station and diesel fueling 
at Dcvco. CNG slow-fill took about an hour per bus, and METRO only had ten nozzles 
for fueling so approximately eight to ten hours. Diesel fueling at Dcvco took about five 
minutes. With the new facility, CNG fueling is one to two millutes and seven minutes for 
Diesel. Efficiency has been achieved in the construction of the Service & Fueling 
Building. 

On February 14, 2008, Arntz Builders and METRO came to an agreement for Substantial 
Completion. Arntz has provided manuals and warranties needed to complete the punch 
list items, METRO can begin a final close out of the project. Any mechanic’s lien, stop 
notices, or bond rights will be released upon Final Acceptance. Attached is the letter that 
will be sent to West America Bank, the holder of the retention payments. The amount 
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held by West America Bank is $888,194.93 and interest. This lctter will complete the 
process for Final Acceptance. 

Staff reconirnends Final Acceptance and that the Board of Directors autliorize the 
General Manager to release the retention to Aintz Builders, Inc. for the Service & Fueling 
Building Coinponcnt of the MetroBase Project. 

IV. FINANCIAL CONSIDERATIONS 

Funds for the constmetion of the Service& Fueling Building Coinponeiit of the 
MetroBase Project have been paid to the contractor. 

v. ATTACHMENTS 

Attachment A: West America Bank Release Retention Letter, April 25,2008. 

13.1 



Santa Cruz Metropolitan 
Trcrizsit District 

METRO 

April 25, 2008 

West America Bank 
Attn: Kathleen Layton 
2893 Sunrise Blvd Suite 106 
Raticho Coldova, CA 95742 

Thc pmpose of this leita is to notify yoix that Saiita Cruz Metropolitan Transit Disbict is 
authorizing West Anierica Bank to release the retention of account WAR001 17600 to 
Arntz Builders, Inc According to the asset summary of 1/3 1/08, the principal in the 
account is $888,194 93 and an accuinulated inteiest By the release of retention, Aintz 
Buildel s will ielease all liens, stop notices, and bond lights for the Siita Cruz METRO 
job on 1122 River Strcct, Santa Cruz, CA 95060 in which the address was changed to 
1200R fiver Street, Santa Cruz, CA 95060 

Sincerely, 

1,es White 
Gener a1 Manager 
Santa Cruz ME IRO 

I 1 0  Vernon Street, Suite R, Sarzla Cruz, CA 95060 
Fleet Mainternme (83'1) 469-1954 Purchasing (831) 426-0199 

FAX (831) 469- 1958 ______ __-I-__-̂_ ~ \------ ~. - _ -  __  
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