
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
NOVEMBER 20, 2009 (Fourth Friday of Each Month) 

*WATSONVILLE CITY COUNCIL CHAMBERS*  
*275 MAIN STREET* 

WATSONVILLE, CALIFORNIA 
9:00 a.m. – 12:00 noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR 

AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 370 ENCINAL STREET, SUITE 
100, SANTA CRUZ, CA 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. New China Express  Re: Restaurant Lease 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  
5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

SEPTEMBER 2009 
 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 

2009 
 
5-3. CONSIDERATION OF TORT CLAIMS: 

DENY THE CLAIM OF ZONIA BEECHER WALDON, CLAIM #09-0016(B) 
 DENY THE CLAIM OF KIM COLEMAN, CLAIM #09-0022 
 DENY THE CLAIM OF MARIANNE CLEWORTH, CLAIM #09-0024 
 

5-4. ACCEPT AND FILE MAC AGENDA FOR NOVEMBER 18, 2009 AND MINUTES OF 
SEPTEMBER 16, 2009 

 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF SEPTEMBER 2009 
 
5-6. ACCEPT AND FILE PARACRUZ FUELING STATUS REPORT 
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5-7. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR SEPTEMBER 
2009 

 
5-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2009 
 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY 

SERVICE REPORT FOR SEPTEMBER 2009 
 
5-10. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
5-11. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 23, 2009 
 
5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE OCTOBER 2009 MEETING(S) 

 
5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH FRICKE PARKS PRESS FOR PRINTING OF 
HEADWAYS 

 
5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH CLASSIC GRAPHICS FOR VEHICLE BODY REPAIR 
AND PAINT SERVICES 

 
5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH SHAW/YODER/ANTWIH, INC. FOR STATE 
LEGISLATIVE SERVICES 

 
5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH CAPITALEDGE ADVOCACY, LLC (FORMERLY 
CAROLYN C. CHANEY & ASSOCIATES) FOR FEDERAL LEGISLATIVE SERVICES 

 
5-17. ACCEPT AND FILE REPORT ON STATUS OF WEBSITE REDESIGN 
 
5-18. ACCEPT AND FILE REPORT ON STATUS OF BUS STOP STICKER REDESIGN 
 
5-19. CONSIDERATION OF APPROVING THE REVISED ADA COMPLAINT PROCEDURE 

REGULATION TO UPDATE NEW ADMINISTRATION OFFICE ADDRESS AND 
PERSONNEL CHANGES EFFECTIVE DECEMBER 4, 2009 
 

REGULAR AGENDA 
  
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Chair Bustichi 
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7. PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON METRO’S PROPOSED 
TITLE VI PROGRAM REGULATION AND COMPLAINT PROCEDURE 
Presented By: Margaret Gallagher, District Counsel 

 PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M. 
 
8. PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON METRO’S PROPOSED 

DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL OF 1.73% FOR FISCAL 
YEAR 2010 (FY10) AND THE METHODOLOGY USED TO SET THE GOAL AND 
EXTEND PUBLIC COMMENT PERIOD 
Presented By: Margaret Gallagher, District Counsel 
   Angela Aitken, Finance Manager & Acting Assistant General  

    Manager 
PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M. 

 
9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH iXP CORPORATION FOR CONSULTANT SERVICES FOR 
UPGRADE OF METRO'S CLOSED CIRCUIT TELEVISION SURVEILLANCE 
SYSTEM 
Presented By: Ciro Aguirre, Operations Manager 
 

10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH SOUTHERN COMPUTER WAREHOUSE FOR PURCHASE OF 
MICROSOFT OFFICE 2007 PRO LICENSES PLUS SOFTWARE ASSURANCE 
Presented By: Terry Gale, Information Technology Manager 
 

11. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY 
AGREEMENTS FOR STATE FUNDING IN THE AMERICAN RECOVERY AND 
REINVESTMENT ACT'S CALIFORNIA ENERGY COMMISSION'S STATE ENERGY 
PLAN'S MUNICIPAL AND COMMERCIAL BUILDING TARGETED MEASURE 
RETROFIT GRANTS PROGRAM  
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

12. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY 
AGREEMENTS FOR FEDERAL FUNDING IN THE FEDERAL MOTOR CARRIER 
SAFETY ADMINISTRATION'S COMMERCIAL MOTOR VEHICLE OPERATOR 
SAFETY TRAINING GRANT PROGRAM 
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  

    Manager 
 
13. CONSIDERATION OF TERM EXPIRATIONS AND VACANCIES ON THE METRO 

ADVISORY COMMITTEE 
Presented By: Leslie R. White, General Manager 
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14. CONSIDERATION OF HOW TO DESIGN AN ADOPT-A-STOP BUS STOP 
BENCH/SHELTER DONATION PROGRAM THAT WORKS FOR SANTA CRUZ 
METRO IN ACCORDANCE WITH ITS NEEDS AND POLICIES 
Presented By: Margaret Gallagher, District Counsel 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9(a)) 
 

a. Name of Case: Claim of Joe Blair  
 
2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Pursuant to Government Code Section 54957) 
 
a. Title: General Manager 
 

SECTION III: RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Watsonville City Council Chambers is located in an accessible facility.  Any person who 
requires an accommodation or an auxiliary aid or service to participate in the meeting, please 
contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of 
Directors meeting.  Hearing impaired individuals should call 711 for assistance in contacting 
METRO regarding special requirements to participate in the Board meeting.  A Spanish 
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Language Interpreter will be available during "Oral Communications" and for any other 
agenda item for which these services are needed. This meeting will be broadcast live in 
Watsonville on Charter Channel 70.  Community Television will rebroadcast it at 7:00 p.m. on 
Friday, November 27, 2009 on Comcast Channel 26 and also on Charter Channel 72.  



November 8,2009 

Santa Cruz Metropolitan 

Margaret Gallagher 

Direct Counsel 

New China Express 

920 Pacific Ave 

Santa Cruz, CA 95060 

Dear Ms Gallagher, 

We are writing this letter in regard to the recent decision of next contract extension 
for New China Express located at 920 Pacific Ave. My agent has informed me the 
contract will not be renewed or extended; instead it will be awarded to the highest 
bidder, This decision has created a disadvantage and unfair situation for my business. 

Since May 2007, after signing of the contact, we have complied with everything 
according to contract. Our lease was always on time and the restaurant has maintained 
or exceeded standards set by both Health Department and Fire Department, creating a 
safe and friendly environment to serve our guests range from Metro Employees, 1 JC 
Students and Tourist. 

When we (me and my wife) purchased the restaurant, we used up all our savings in 
hoping to create a safety net for our retirement. Unfortunately the poor economy has 
caused nearly every business to lose business. My business was no exception; I often 
worked 10 plus hours in the restaurant in order to survive, as right now we have not 
yet broke even. During these hard times, as a small business owner, I am glad that 
your company is trying everything you can to ensure my business can operate without 
any disruption. We especially appreciate when things are broken, such as sewerage or 
electricity, your company would contract specialist to fix the problem right away. 

Now as the economy is moving towards recovery, I am confident my business will 
prosper along with it. However this recovery process does take time, without 
extending the contract or renegotiating the terms, I may lose everything. 1 am urging 
your company to take my circumstance and my past history with your company into 
consideration and extend the contract or renegotiate terms to assure reasonable time to 
operate this space and rebound from this economic setback. 

Sincerely 

Hui Chang Du and Bao Ping Chen Owners 

2-0.1 
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DATE: 09/01/09 THRU 09/30/09 

T R4M S AC T I ON 
D E S C R I P T I O N  

r RAN S AC T I ON C OMNENT 
ANOUNT ______________-_ - -_ -  . _  

32763 09/16/09 -5.00 T193 26989 
27620 
28815 
28919 
28979 
28920 
28921 
28922 
28923 
28924 
28925 
28926 
28927 
28928 
28929 
28930 
28938 
28939 
28940 
28941 
28942 
28943 
28944 
28945 
28946 
28947 
28948 
28949 
29950 
28951 
28952 
25953 

28955 
255156 
28957 
28918 
28993 
28995 
28888 
28859 
28860 
23959 
28998 
28982 
28983 
28984 
28969 
28978 
28891 

28954 

CHANGE P:dCHIN2/MTC 
OUT R P R  REV V3H 
9/17 SEMINAR 
S E P T  PAGERS 
S E P T  LTD INS 
J U L  ENCINAL FLY L I N E  

-5.00 * * V O I D  
-500.00 * * v O I a  
-50.00 * * V O I D  
199.86 

17.687.44 
30. 83 
29.72 

33073 09/16/09 
33688 09/15/09 
33698 09/08/09 

500.00 002237 
-50.00 960 
199.86 002E61 

33699 09/08/09 17,687.44 941 
33701 og/oa/o9 0,108.55 001 

SANTA CRUZ COUNTY EAC 
AMERICAN MESSAGING SVCS, LLC 
A S S U R W T  EMPLOYEE B E N E F I T S  
?.T&T 

J U L Y  HR FAX L I N E  
J U L  PIETRO PHONE L I N E  30.65 

29.95 
32.86 

328,54 
993.06 
171. i3 
60,75 

328.54 
519.39 
30.89 
29.01 
29.22 
61.19 
67.49 

131,94 
107.74 

J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J U L Y  
J i i L Y  
J U L Y  

PHONES /PAC: FIC 
PHONES / O P S  
I T  LINE/ENCILlAL 
P H O N E S / P T  

PHOPJES / C P S  
I T  L I P J E / P A C I F I C  
PHONES /GOLF 

I T  L I N E  /ENCINAL 

FAX L I M E / O P S  
FAX L I N E / L G L  
FAX L I > I E / D U 2 O I S  
ALAWlS HR L I N E S  /'JEA:NOP 

PHONES /METRO 
JUL I T  L I N E S / 3 N C I I J A 3  
JULY PHOMES /EKCIiUAL 176.42 

85.56 
126.53 

J U L Y  ALAklIS / S 7 T C  
J U L Y  FAX L I N Z / ? T  
JULY ALARI.IS/DUBOIS 

J U L Y  F I R E  ALRAi'l/WTC 
J U L Y  ?HOMES/MTC 
JULY PHOPJES /ENCII;AL 

JCiY I T  L I N E S / P T  
JULY PHONES /WTC 

JUL FAX LINE/EMCINAL 

J U L Y  P : I O N ~ S / O P S  

57.17 
42.10 

306.80 94.62 

364.66 
393.95 
545.35 
31.79 
664 3 4  JULY I T  LINES/PT 

JULY 1200 R I V E R  
71 LINE/GOLF 
MAY RETAINAGE/ I ' IB  
JUNE RETAINAGE/MB 
J U L Y  F U E L / F L T  
REV 7 E H  ?ARTS 
REV VEH PARTS 
AUG BOARD MTGS 
1 0 / 2 6 - 10 / 2 8 
O F F I C E  S U P P L Y / I T  
O F F I C E  S U P P L Y / I T  
OUT R P R  E Q U I P  
RUG BOARD NTG 

8/6 LNG/FLT 

TEWI N I N G  

EXT BUS AMNOUN/AUDIT 

204.1'0 
358.24 

80.970.64 
49,687.72 

33702 09/05/09 358.24 OOlD 
33703 09/08/09 130,658.56 001276 

ATCT 
BANK O F  MARIN 

BAY COUNTIES ?ITCOCK PETP.OLXJM 
BUS C EQUIPMENT 

B U S T I C H I ,  DENE 
CA P U B L I C  ENPLOYEES '  
CDW GOVERNNENT. I Y C .  

33704 09/05/09 5,759.31 664 
33705 09/08/09 691.10 002189 

5,759.31 
239.99 
451.11 
100.00 
275.00 

33706 09/08/09 100.00 BO18 
33707 09/08/09 275.00 502 

Q 33708 09/08/09 1,983.89 002627 

7 

592.65 
592.64 
798.60 
50. 00 1 33709 09/08/09 50.00 BO14 

33'10 09/08/09 125 .0G 001113 - 33711 09/08/09 35,388.13 001124 

C I T Y  OF WATSONVILLE 
CLARKE, SUSAN 125,OO 

9.804.63 CLEAN ENERGY 
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2 8 8 9 2  
2 8 8 9 3  
2 8 8 9 4  
2 8 6 2 1  
28917 
2 8 9 1 0  
2 8 9 1 1  
2 8 9 7 0  
2 8 9 8 5  
2 8 9 8 6  
2 8 8 6 1  
2S395 
2 8 8 9 6  
2 8 8 9 7  

816 L N G / F L T  
8 / 3  L N G / F L T  
8/:8 L N G / F L T  
PXOTO P R O C E S S / O P S  
8 ,‘2 3 - 9 / 7  
REV VEH PARTS 

RELOCAT ION 

9 . 8 6 5 . i 4  
7 . 4 2 3 . 6 6  
8 . 2 9 4 . 7 0  

7 . 8 0  
2 , 6 2 3 . 0 0  

4 3 1 . 5 5  

9 6 4 . 0 5  
1 2 2 . 2 0  

8 , 9 9 0 . 4 9  
1 5 . 0 0  

1 0 2 . 3 0  
8 7 . 9 8  

2 . 5 7 3 . 9 2  
2 , 0 7 9 . 0 1  

2 1 2 . 2 -  
428 I 99 
3 4 9 . 7 5  
4 4 9 . 8 5  

7 8 . 0 0  
7 5 . 0 0  

9 9 0 . 0 0  
1 7 3 . 0 3  

2 . 7 7 8 . 5 4  

5 0 1 . 8 %  1 0 5 . 0 2  

3 0 9 . 3 4  
6 6 . 6 2  

i 3 0 , 0 0  
? 0 0 . 0 0  

3 ,  6 9 0  69 
4 3 . 0 6  
5 0 . 0 0  

2 7 8 . 8 3  
1 d .  00  

2 2 5 . 0 0  
8 3 4 . 6 0  

5 0 . 0 0  
I, 1 2 5 . 2 0  6 5 0 . 0 0  

3 5 7 . 6 3  
5 0 . 1 4  
2 8 . 9 5  
2 6 . 9 1  
6 9 . 8 5  

1 3 7 . 1 5  
51 .1’  

1 . 4 5 0 . 3 -  
1 3 7 .  ?5 
446,lO 

2 6 2 . 7 3  

3 3 7 1 2  0 9 / 0 8 / 0 9  
33713 0 9 / 0 8 / 0 9  
3 3 7 1 4  0 9 / 0 8 / 0 9  

7 . 8 0  0 0 2 0 6 3  COSTCO 
2 ,  6 2 3 . 0 0  E638 COTTER,  ROBERT 
3 , 2 1 0 . 1 0  504 CUblMIMS WEST, INC. 

9 6 4 . 0 5  R560 DAVi LA, MARGARITA 
9 . 1 1 2 . 6 9  1 5 7  DELL MARKETIKG L .  P . 
6 , 2 9 9 . 0 7  0 8 5  DIXON L SON T I R E ,  I M C .  

4EV VEH PARTS 

Or‘FICE EQUIPIIT 
O F F I C E  E Q U I ? / I I  
ALJG T I R E S / P T  
ALJG T I R E S / F L T  
ALJG T I R E S / F L T  
AEG T I R E S / F L T  

SBTTLEMENT / R I S K  3 3 7 1 5  0 9 / 0 8 / 0 9  
3 3 7 1 6  0 9 / 0 8 / 0 9  

3 3 7 i 7  0 9 / 0 8 / 0 9  

2 8 8 9 8  
2 8 8 9 9  
2 8 9 0 0  
2 8 9 0 1  
2 8 9 0 2  

7 2 8 9 1 4  

AUG T I R E S / F L T  
A X  T I R E S / F L T  
OUT R P 2  REV VEH 3 3 7 1 8  0 9 / 0 8 / 0 9  

3 3 7 1 9  0 9 / 0 8 / 0 9  
3 3 7 2 0  0 9 / 0 8 / 0 9  

7 8 . 0 0  0 0 2 3 8 8  
7 5 . 0 0  0 0 1 4 9 2  

9 9 0 . 0 0  432 

DOGHERPA ’ S 
EVERGREEN O I L  I X C ,  
E X P N S S  E[,IPLOYMENT PROS 
FEDERAL E X P R E S S  
F I R S T  ALARPI 
GPAiNGER 

2 8 8 1 7  
2 8 8 8 0  

HA2 XASTE D I S P  
TEIvIP/FAC W/E 8 / 1 6  

3 3 7 2 1  0 9 / 0 8 / 0 9  
3 3 7 2 2  0 9 / 0 8 / 0 9  
3 3 7 2 3  0 9 / 0 8 / 0 9  

1 7 3 . 0 3  372  
1 0 5 . 0 0  0 0 2 2 9 5  
8 7 7 , 8 2  2 8 2  

2 8 9 9 9  
2 8 8 6 3  
2 8 8 3 8  
2 8 8 3 9  
2 8 8 4 0  
2 8 9 6 0  

AUG S H I P P I N G  
P R O F / T E C H / P T  
R Z P d I R S  /‘FWINTENA>JCE 
R E P A I R S  /XAINTENAtJCS 
R E P A I R S  /EWIMTENANCZ 

33724 0 9 / 0 8 / 0 9  
3 3 7 2 5  0 9 / 0 6 / 0 9  

3 3 7 2 7  0 9 / 0 8 / 0 9  
33726 o 9 / o a / o 9  

1 0 0 . 0 0  6 0 2 3  
i 0 0 , 0 0  B321 

3 . 6 9 0 . 6 9  0 0 1 7 4 5  
4 3 . 0 6  510A 

GPAVES.  RON 
HAGEN, DONALD M. 
HARTFORD L I F E  A N D  ACCIDENT 
HASLER, I N C .  
HIMKLE, MICHELLE 
IKON O F F I C E  SOLUTIONS 
JUAN,  DARRYL 
LAW OFFICES OF N A R I E  7 .  SAN 
MANAGED HEALTH NETiAiORK 
t4ARK WATSON D . B . A .  KINGHA&I 
YARTINEZ.  ZMILIO 
PICMILLAN & SHUREEN L L ?  
MERCURY METALS 
M I D  VALLEY SUPPLY 
PSI1 SS I ON UNI  FORJI 

AUG BOARD MTGS 
ALJG B O A X  EITGS 
S E P T  L I F E / A D & D  INS 
S E P T  E Q U I P  RENTAL/PT 
AUG BOARD kITGS 
7 / 1 9 - 8 / 1 8  i4AINT/ADN 
DlIV FEES 
XORKERS COMP CLAIM 
S E P T  EAP PREMIUFI 
SETTLEPIZNT/RISK 
ALJG BOARD MTG 

RZV VEH PARTS 
C L EAK I NG S UP P L I E S 
UMI F /LAUNDRY /FAC 
UNI  F/LF.UNDRV / F L T  
UbJIF/LAUNDRY/FLT 

P R O F  S ‘ I C S / R i S K  

UMIF/LAUNDRY /FLT 
UMIF/LAUNDRY /FLT 
UNIF/LAUNDRY /FLT 
JULY P h O N E S / P T  
SAFETY S U P P L I E S  
0 FF I C E S UP P i  Y /ADI4 

7 2 3 9 6 1  
IN S 2 8 9 7 7  

2 8 8 6 4  
7 2 8 9 6 2  

2 8 9 9 0  
2 8 9 1 2  

G 7  2 8 7 8 9  
2 8 9 8 0  
2 8 9 9 6  

7 2 8 9 6 3  

3 3 7 2 8  0 9 / 0 8 / 0 9  
3 3 7 2 9  0 9 / 0 8 / 0 9  
3 3 7 3 0  0 9 / 0 9 / 0 9  
3 3 7 3 1  0 9 / 0 8 / 0 9  
3 3 7 3 2  0 9 / 0 8 / 0 9  

5 0 . 0 0  BO06 

4 4 . 0 0  2161 
2 7 8 , 8 3  2 1 5  

2 2 5 . 0 0  8 5 2  
8 3 4 . 6 0  0 0 1 1 4 5  
2 6 2 . 7 8  R561 

5 0 . 0 0  9 0 2 5  
3 3 7 3 3  0 9 / 0 8 / 0 9  
33734 0 9 / 0 8 / 0 9  
3 3 7 3 5  0 9 / 0 3 / 0 9  
3 3 7 3 6  0 9 / 0 8 / 0 9  
33737 0 9 / 0 8 / 0 9  

1 , 1 2 5 . 2 0  0 0 1 3 0 5  
6 5 0 . 0 0  764 
3 8 7 . 6 3  0 0 1 0 5 2  

7 2 8 8 8 3  
2 8 8 6 5  
2 8 8 1 1  
2 8 8 0 7  3 3 7 3 8  0 9 / 0 8 / 0 9  3 6 4 . 4 7  0 4 1  
2 8 8 6 6  
2 8 8 8 4  
2 8 8 8 5  

33739 0 9 / 0 8 / 0 9  
33740 0 9 / 0 8 / 0 9  - 3 3 7 4 1  0 9 / 0 8 / 0 3  

2 8 8 8 6  
2 8 8 8 7  
2 8 8 6 7  
2 8 9 3 7  
2 8 9 9 1  

1 , 4 5 0 . 3 7  0 0 2 7 2 1  PIEXTEL CO[PIUN I CAT I OF1 S 
1 3 7 . 4 5  0 0 2 3 2 3  NORTHERN SAFETY CO., IMC . 
4 4 6 . 1 0  400 O F F I C E  DEPOT. INC. 



DATE 1 0 / 3 1 / 0 9  1 0 : 3 3  SANTA CRUZ PiETZOPOLITAX T R Q S i T  D I S T R I C T  
CHECK ZOURNAL DETAIL 3 Y  CHECK tlUtlBER 
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DATE: 0 9 / 0 1 / 0 9  THRU 0 9 / 3 3 / 3 9  
________________________________________-------------------------------------------------------------------------------------------- 

'JZNDOR T W N S  . TPANSACTIOM TRANSACTION COP@IEIGT CHECK CHECK CHECK VENDOR VENDOR 
NUMBER DATE M~IOUMT >IAbIE TYPE NUMBER D Z S C R I P T I O N  WIOUNT 
-. 

3 3 7 4 2  0 9 / 0 8 / 0 9  
3 3 7 4 3  0 9 / 0 8 / 0 9  

4 1 . 6 2  0 4 3  
3 9 9 . 2 4  9 5 0  

P a L A c E  ART & OFFICE SUFFLY 
P A R A D I S E  LANDSCAPE I N C  0 

28882 
2 8 8 0 8  
2 8 8 5 8  
2 8 9 6 4  
2 8 8 1 3  
2 8 7 9 5  
2 8 7 9 7  
2 8 8 3 6  
2 8 9 5 8  
2 8 9 8 9  
2 8 9 6 5  

2 8 8 5 3  
2 8 8 5 1  
2 8 8 5 2  
2 8 8 8 9  
2 8 8 9 0  
2 8 9 9 7  
2 8 9 1 6  
2 8 8 4 3  
2 8 8 4 4  
2 8 8 4 3  
2 8 8 6 9  
2 8 8 7 0  
2 8 8 7 1  
2 8 8 7 2  
2 8 6 7 3  
2 8 8 7 4  
2 8 6 7 5  
2 8 8 7 6  
28877 
2 8 8 7 8  
2 8 0 6 7  
2 8 9 6 8  
2 8 6 3 5  
2 8 8 6 8  
28907 
2 8 9 1 5  
2 8 8 5 4  
2 8 8 5 5  
2 8 8 5 5  

2 3 9 6 6  

O F F I C Z  SUPPLY/MTC 
OUT R > R / S V T C  
TREG REMOVAL 
AUG BOARD MTGS 

R E F A I R S  /MA;NTENANCE 
C R E D I T  EIEMO 
R E F A I  RS /MAINTE>IANCE 
TEbIP/FI:LT W / E  8 / 2 1  

O F F I C E  S U P P L Y / L G L  

4 1 . 6 2  
4 9 . 2 4  

3 5 0 . 0 0  
1 0 0 .  00  

3 1 . 7 6  
33744 0 9 / 0 8 / 0 9  
3 3 7 4 5  0 9 / 0 8 / 0 9  
3 3 7 4 6  0 9 / 0 8 / 0 9  

1 0 0 . 0 0  BO24 
3 1 . 7 6  8 8 2  

9 . 2 5  107A 

P I R I E ,  ELLEN 
PRIMT SHOP SANTA CRUZ 

4 . 1 0  
-15 .  0 c  

2 0 . 1 5  

P ROB U I L D 

3 3 7 4 7  0 9 / 0 8 / 0 9  

3 3 7 4 8  0 9 / 0 8 / 0 9  
337;9 0 9 / 0 8 / 0 9  
3 3 7 5 0  0 9 / 0 8 / 0 9  
3 3 7 5 1  0 9 / 0 8 / 0 9  

3 3 7 5 2  0 9 / 0 8 / 0 9  

2 . 4 5 7 . 2 0  0 0 1 0 9 8  

1 0 0 . 0 0  BO22 
1 0 0 . 0 0  BO15 
2 4 8 . 3 3  0 0 2 7 1 3  
1 7 2 . 9 8  1 3 5  

1 , 2 7 7 . 3 2  0 7 9  

ROBERT HALF ETANAGMENT RESOURCE 

ROBINSON.  LYNI? CWRIE 
ROTKIN, M I K E  
SANTA CRUZ AUTO TECH,  i N C .  
SAMTA CRUZ AUTO ?ARTS.  IMC. 

SANTP. CRUZ W J N I C I P A L  U T I L I T I E S  

1 , 9 7 1 . 2 0  
4 8 6 . 0 0  TEMP/ADMIN N / E  8 / 2 1  

AUG BOARD MTGS 
AUG BOARD XTGS 

1 0 0  I00  
1 0 0 . 0 0  
2 4 8 . 3 3  
1 2 1 . 8 1  

OUT R P R  REV VSH 
RE'J V F H  PARTS 
REV VEH PARTS 
7/15-8/13 CEDAR 
' / 1 5 - 8 / 1 3  ENCIMAL 

J U L Y  0 9  P T  SVCS 
OUT RPT, RETI VEH 
OUT R F F  REV VEX 

' / 1 5 - 8 / 1 3  1 2 1 7  R I V E R  

5 1 . 1 7  
9 5 7 . 3 4  
1 8 9 . 8 9  
1 2 0 . 0 9  

5 , 5 9 8 . 3 6  
1 5 3 . 2 2  
6 2 8 . 8 3  

1 , 1 0 7 . 1 5  

3 3 7 5 3  0 9 / 0 8 / 0 9  
33754 0 9 / 0 6 / 0 9  

5 . 5 9 8 . 3 6  977  
3 , 4 7 6 . 9 8  0 0 1 2 3 2  

SANTA CRUZ TPANSPORTATION.  LLC -, 
S P E C I A L I Z E D  AUTO AND 

OUT R F R  REV VEH 
GUT R P R  REV VEH 1 5 2 . 3 5  

2 4 7 . 0 0  
1 5 3 . 2 2  

OUT R F R  REV VEH 
@UT R P Z  REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 

9 5 . 1 3  
1 7 3 . 3 6  
1 5 3 . 2 2  OUT RP3 REV VEII 

OUT R P R  REV V E 9  
OUT R F 3  REV VEH 

1 5 3 . 2 2  
1 5 3 . 2 2  
153 I 22 
1 5 3 . 2 2  

OUT R P R  REV VEX 
OUT RFF, REV VEH 
AUG BOARD MTG 
AUG BOARD MTG 
EMP I NC EMT I VE 
bIEDICAL EX&? 
REV VEH PARTS 
J U L Y  09 P T  SERVICES 
REV VEH PARTS 

3 3 7 5 5  0 9 / 0 8 / 0 9  5 0 . 0 0  BO12 SFEMCE. PAT 7 - 50.00 
5 0 . 0 0  

2 7 9 . 1 4  
3 3 7 5 6  0 9 / 0 8  / 0 9  
3 3 7 5 7  0 9 / 0 8 / 0 9  
3 3 7 5 8  0 9 / 0 8 / 0 9  

5 0 . 0 0  ~ 0 1 7  

7 5 . 0 0  0 0 1 1 6 5  
2 7 9 . 1 4  001040 

STONE,  NARK 
TERRYBERRY C O . .  LLC 

7 5 .  00  
1 , 1 2 6 . 1 6  
9.017.46 

THAMH >I. 'iU M3 7 
THEW40 KING O F  S A L I N A S .  I N C  
WATS ONVI L L E  TEWMS PORT AT I OM, I NC 
WATSONVILLE CADILLAC,  B U I C K ,  

3 3 7 5 9  0 9 / 0 8 / 0 9  
3 3 7 6 0  0 9 / 0 8 / 0 9  
3 3 7 6 1  0 9 / 0 8 / 0 9  

1 , 1 2 6 . 1 6  001800 
9 , 0 1 7 . 4 6  0 0 1 0 8 3  
1 , 9 9 0 . 5 5  0 0 1 2 2 3  1 7 3 . 8 6  

7 5 . 8 7  
5 3 . 7 7  

1 , 6 8 7 . 0 5  
7 2 8 . 7 3 7 . 5 5  
4 4 7 . 1 8 9 . 4 7  

4 5 9 . 6 4  
5 9 0 . 3 9  
2 3 5 . 6 0  
6 8 2 . 0 1  
7 7 4 . 0 0  
3 7 1 . 6 6  

REV VEH PARTS 
REV VEH PARTS 

2885' 
3 3 7 6 2  0 3 / 0 8 / 0 9  1 , 1 7 5 . 9 2 7 . 0 2  0 0 2 8 8 7  WEST BAY B U I L D E R S ,  I N C ,  2 8 9 9 2  

3 3 7 6 3  0 9 / 1 4 / 0 9  4 5 9 . 6 4  294  A N D Y ' S  AUTO SUPPLY 0 2 9 0 3 3  
3 3 7 6 4  0 9 / 1 4 / 0 9  5 9 0 . 3 9  0 0 1  A T h T  2 9 0 0 4  
3 3 7 6 5  0 9 / 1 4 / 0 9  2 3 5 . 6 0  8 7 6  P.TCHISCN. BARISOEE,CONDOTTI & 7 2 9 0 9 7  
3 3 7 6 6  0 9 / 1 4 / 0 9  6 8 2 . 0 1  0 0 2 6 8 9  B & B SNALL EMGI€IE 2 9 0 0 5  
3 3 7 6 7  0 5 / 1 4 / 0 9  7 7 4 . 0 0  0 1 1  BEPJLEYS CLEANING 7 2 9 0 2 0  
3 3 7 6 8  0 9 / 1 4 / 0 3  3 7 1 . 6 6  0 0 1 2 8 7  BLUE S H I 3 L D  OF C A L I F O R N I A  2 9 1 0 2  

2 9 9 9 4  

OUT RFR REV VEH 
CONST SVC 14B TO 5 / 3 1  
CONST SVC ME3 TO 6 / 3 0  
REV VEH PARTS 
D S 1  L I I i E  
LEGAL SVCS/425 FRONT 
SMALL TOOL/RP2./MAINT 
AUG JANITOR/RESZARCH 
FED STTNULUS COBPA 
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29007 
29008 
29009 

7/28-8/26 111 DUBOIS  
7 / 2 8 - 8 / 2  6 ENCIKAL 

1,390.90 
3, 457.27 

162.12 
8.68 

1,377 ' 69 
23.68 

29010 
29015 7125-8/26 2200 R I V E R  

7/28-8/26 1122 R I V E R  
7/28-8/26 138 GOLF 
7/28-8/26 110 VERNON 
O F F I C E  SUPPLY/FIN 
O F F I C E  S U P P L Y / P T  
O F F I C E  SUPPLY/FT,T  

29017 
29018 
29053 

2.858.27 
285.28 
104.08 
63.54 33790 09/14/09 185.13 043 PALACE ART & O F F I C E  SUPPLY 28909 

28913 
29063 

2.430.00 002823 PAT PIRAS CONSULTIiJG 7 29076 
525.50 481 P I E D  P I P E R  EXTERNINATORS,  I N C .  28827 

28828 
28829 
28830 

1.500.00 001221 P I T N E Y  BOWZS-RESERVE ACCOUNT 29105 
555.00 001149 PREFERRED PLUXBING,  I N C .  29013 

29014 
1,445.02 156 P R I N T  GALLERY. THE 29C94 

29095 

17.51 
2,430. 00 

48.50 
183.00 

33791 09/14/09 
33792 09/14/09 

?ROY SVCS 
AUG P E S T  CONTROL 
A'JG P E S T  CONT3GL 

53.00 
241.00 

AUG P E S T  CONTRGL 
AUG P E S T  CONTROL 
POSTAGE/i,iTC 33793 09/14/09 

33794 09/14/09 

33795 09/14/09 

33796 09/14/09 

1,500.00 
308.00 
247.00 

OUT R E P A I R / M T C  
OUT REPAIR/WTC 
AiJG P R I N T  I NG /MT C 911.43 

503.59 
5.80 

27.23 

AUG P R I N T  I MG / MT C 
R C 3 A I R S  /YAINTENANCE 
R E P A I R S  /FFAINTSNANCE 
SElALL TOOL 
R E P A I R S  /YAIMTENANCE 
3 E V  VEX PARTS 
TEMP/FII .J  W/'E 6/28 
HAZ WASTE D I S P  
REV VEH PARTS 

240.68 i07A P F G B U I L D  28831 
28832 
29019 
29022 
29062 

1,971.20 
1,117.28 

207.46 
33797 09/14/09 
33798 09/14/09 
33799 09/14/09 

1.971.20 001098 ROBERT HALF MANAGNENT RESOURCZ 
1.117.28 001379 SAFETY - I( LEEN 

301.26 135 SANTA CRUZ AUTO P A R T S .  I N C .  

29043 
29015 
28972 
29034 
29035 
29100 

REV VEH PARTS 
PARTS & S U P P L I E S 1  

9 / 1 7  SEFII iJAR 
7 1 2 7 - 8  113 GOLF 

OUT RPR REV VEH 
OUT RPR REV VEH 
OUT R P R  REV VEH 
OUT R P R  REV VEH 
OUT R P R  RE.4 VZH 
OUT RF'R REV VEH 

OUT RP3 REV VZH 
OUT RP3 REV VEH 
OUT XP;i/FUEL STN 

9 / 1 7  SEMIMAR 

618-817 SVTC 

OUT RPR REV VEH 

84.00 
' F L T  9.80 

25.00 VOIDED 33800 09/14/09 25.00 960 SANTA CRUZ COUNTY EAC 
-25.00 960 SANTA CRUZ COUNTY EAC 
54.89 079 SANTA CRUZ M U N I C I P A L  U T I L I T I E S  

1,635.90 002459 SCOTTS VALLEY HATER D I S T R I C T  
1,921.80 001232 S P E C I A L I Z E D  AUTO AN3 

33800 09/24/09 
33801 09/14/09 
33802 09/14/09 

29100 
29021 
29003 
28846 
28847 

317.79 33803 09/14/09 173,36 
490,63 
156.67 
156.57 

28848 
28849 
28850 
28973 
28974 

156.67 
156.67 
156.67 
156.67 

28975 
28976 
29000 33604 09/14/09 

33805 09/14/09 
240.03 001299 T E L E  PHON I C S 
295.00 915 C'JGRKIM. COEI, I N C .  
625.00 002237 ACCESS O P T I O N S ,  IEJC. 

240.00 
28981 2 JOB ADVERTISEMENTS 295.00 
27620 OUT R P R  REV VEH 500.00 \ 33606 09/21/09 
2 9 1 6 1  OUT R P R  REV VEH 125.00 
29183 7/27-8/30 S E C U R I T Y  30.119,93 
29238 DhIV F E E S  10.00 33807 09/21/09 

33808 09/21/09 
30,119.93 001264 ANDRZWS I N T E R M A T I O M X  I N C  

10.00 E529 ARaGO?J,  CLARENCE 



DATE 10/31/09 10:33 SANTA C?:iZ METROFOL,ITAN TRANSIT D I S T R I C T  
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ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 6 

33809 09/21/09 
33810 09/21/09 
33811 09/21/09 

157.62 OOlA 
677.95 002189 
22.00 014 

5.000.00 002346 
68.08 001346 

1,079.05 130 

A T & T  
BUS & EQUIPMENT 
C A B R I L L O  COLLEGE 
CHANEY, CAROLYM & A S S O C .  I I N C  
CITY OF SANTA CRUZ 
C I T Y  OF V;ATSOMVILLE U T I L I T I E S  

29187 
29163 

AUG P H O N E S l i 3 8  GOLF 
REV VEH PARTS 
AUG F I N G E R P 3 I N T I N G  
S E F T  L E G I S L A T i V E  SVC 
dLJG LANDFILL 
RODRIGUES /CONTA;NER 
8/1-9/1 RODRIGUEZ 

157.62 
677.95 

29107 
28987 

22.00 
5,000.00 

68. C8 
721.78 

33812 09/21/09 
33813 09/21/09 
33814 09/21/09 

29133 
29138 
29139 
29140 
29141 
29142 

42.92 
239.49 7/29-8127 WTC 

7/29-6/27 KTC 
7/29-8127 WTC 32.44 

42.42 
125.00 

1.348.13 
33815 09/21/09 
33816 09/21/09 
33617 09/21/09 

125.00 001113 
1,348.13 909 
9,810.58 001124 

CLARKE, SUSAX 7 29121 
29110 

EXT BUS AVJNOUN/AUDIT 
OLJT RPR REV VEH 
8/30 L N G / F L T  
AUG I N T E R O F F I C E  MAIL 
WORK COM? FUND 
TV COVE-AGE 8/28 
PHOTO P3OCESS/OPS 
GUT RPR REV ;-E% 

~ 

C L A S S I C  GRAPHICS 
CLZAN EN5RG.f 29055 

29098 
29039 

9.810.58 
1.245 .OO 33818 09/21/09 

33819 09/21/09 
33820 09/21/09 

1,245.00 001084 
12.154.98 002569 

184.00 367 
4.41 002663 

1,035.56 001048 
266.50 157 

4,750.20 085 

CLUTCH COURIERS 
COMERICA BANK 
COW4UNI TV T E L E G i  S Z ON OF 
COSTCO 
CRUZ CAR WASH 
DELL MARKETING I.. P . 
DLXOK & SON T I R E .  I N C .  

12,154.98 
184.00 
4.41 

29172 
29041 33821 03/21/09 

33822 09/21/09 
33823 09/21/09 

29150 
29166 
29068 
29069 

1.035.56 
266.50 
636.81 33824 09/21/09 
431.05 

1,715.95 
9 3 4 . 5 1  

449.85 29070 
29071 
29072 

AUG T I I I E S /  F L T  
AUG T I R E S / D L T  
AUG T I R E S / F L T  
ALG T I R E S / ? L T  

S E P T  T I R E S / P T  
WATER DRAINAGE PiE 
TEI.iF/FAC W/E 8/30 
T E M P / 7 A C  VI/E 916 
R E P A I R S  /MAINTE’I;ANCE 
DIiV F E E S  
ARMORED CAR SVCS 
= P A I R S  /;IAINTENF.NCE 

HUG TIRES/FLL‘; 

&:E>AIRS / i”AINTENANCE 
AUG G A R B I K I N G S  VLG 
AUG GARB/l tT HEFXCN 
AUG GARB/RESEARCX 
AUG GAAB/GAEEN VLY 
DPIV F E E S  
OCTOBEF: MTR RZNTAL 
370 EIJCINAL RENT 
10/1-12/31 L E A S E  

115 DUBOIS  RENT 
DllV F E E S  

111 DUBOIS  RENT 

29073 
29074 
29155 

346,50 
15.00 

220 I 53 
500,OO 

1.980.00 
356.25 

33825 09/21/09 
33826 09/21/09 

500.00 002862 
2,335.25 432 

ECOLOGICAL C9NCERNS I N C .  
EXPRESS ENPLOYMSNT PROS 

FOX VALLEY SYSTEMS.  I N C  
GARCIA,  JLJLI  0 
GARDA CL ;>!EST 
G S I N G E R  

GREENNASTE RECOVERY, I K C  . 

29225 
29137 
29193 

33827 09;21/09 
33828 09/21/09 
33829 09/21/09 

299.00 001753 
10.00 E 4 5 4  

339.56 001302 

29188 
29234 
29169 
29190 

299.00 
10.00 

339.56 
297.76 
11.26 

182.28 

33830 09/21/09 

33831 09/21/09 

309,02 282 

492,06 001097 
2 P 1 9 i  
29143 
29144 
29145 
29146 

78.25 
213 I 75 
17,78 
10.00 
72 * 27 

33832 09/21/09 10.00 E468 29237 
29225 

29184 
7 29175 

29176 
29235 
29236 
29126 

7 29174 
29152 

7 29177 
33833 09/21/09 
33834 09/21/09 
33835 09/21/09 

72.27 510A 
30,000.00 002116 

707.42 001209 

HBSLER,  IWC,  
HINSHAW. EDWARD & BARBARR 30.000.00 

707.42 IKON F I N A N C I A L  S E R V I C E S  
I U L I A N O  12,397.59 

3.369.76 
33836 09/21/09 15,767.45 002117 

t)l‘ 33837 09/21/09 
33838 09/21/09 
33839 09/21/03 1 33840 09/21/09 
33841 09/21/09 

10.00 E449 
10.00 E527 

J E H N I I I G ,  K Y M  
JENKINS-GLENN,  J A S I R I  

10.00 
10.00 DMV F E E S  

PRINT I NG /MTC 41.30 
1, 645.13 

142.00 

41.30 039 
1,645.13 001119 
1,228.43 764 

K I N K O ’  S I N C  . 
MACERICH PARTNERSHIP  L P  
MERCJRI  C+IETALS 

C A F I T O L A  NALL RENT 
OUT PS‘R REV VEX 
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DATE ?0/31/09 1c1:33 s .wa C R U Z  METROPOLITAN TMNSIT DISTRICT 
CHECK JOURNAL DETATL BY CHECK NUNBEi? 

ALL CHECKS FOR ACCOUPJTS PAYABLE 

?AGE 3 

3 3 8 6 4  0 9 / 2 1 / 0 9  

3 3 8 6 5  0 9 / 2 1 / 0 9  
3 3 8 6 6  0 9 / 2 1 / 0 9  
3 3 8 6 7  0 9 / 2 1 / 0 9  
3 3 8 6 8  0 9 / 2 1 / 0 9  
3 3 8 6 9  0 9 / 2 1 / 0 9  
3 3 8 7 0  0 9 / 2 1 / 0 9  
3 3 8 7 1  0 9 / 2 1 / 0 9  

3 3 8 7 2  0 9 / 2 1 / 0 9  
3 3 8 7 3  0 9 / 2 1 / 0 9  

3 3 8 7 4  0 9 / 2 1 / 0 9  
3 3 8 7 5  0 9 / 2 1 / 0 9  
3 3 8 7 6  0 9 / 2 1 / 0 9  

3 3 8 7 7  0 9 / 2 1 / 0 9  
3 3 8 7 8  0 9 / 2 1 / 0 9  
3 3 8 7 9  0 9 / 2 1 / 0 9  

3 3 8 8 0  0 9 / 2 8 / 0 9  

1 - 
e 

2 . 1 3 8 . 0 5  0 0 1 2 3 2  

3 1 5 . 9 9  0 0 1 2 3 4  
2 8 . 0 0  0 8 0  

1 1 . 4 7 2 . 0 0  0 8 0 C  
1 2 . 5 1 9 . 6 6  0 0 1 5 4 8  

1 3 9 , 9 ?  0 0 1 0 4 0  
1 . 2 4 7 . 3 4  8 6 4  

7 . 1 5 0 . 9 2  0 3 7  

1 0 . 9 6  9 4 6  
2 7 6 . 7 2  0 0 1 2 5 1  

1 0 . 0 0  E448  
7 . 3 6 7 . 2 2  0 0 1 0 8 3  

9 3 4 . 5 0  0 0 1 2 2 3  

7 0 . 0 0  682  
2 9 3 . 1 4  4 3 6  
1 1 0 . 9 2  147 

4 6 6 . 1 9  0 2 0  

S P E C I A L I Z E D  AUTO AND 

S S I  
STATE BOARD OF E Q U A L I Z A T I O N  
STATE BOARD O F  E Q U A L I Z A T I C N  
S T E V E  ’ S UNION SERb’ ICE 
TANC 
TERRYSERR‘I CO., L L C  
U.S, BAMK 

UNITED S I T E  S E R V I C E S  
VERIZOFJ B U S I N E S S  S E R V I C Z S ,  I N C .  

VJALTER, KEVIN 
WATSOiIVILLE T P d N S P O R T A T I O N ,  IPiC 
WATSONVILLE CADILLAC.  3UICK. 

ZEE hIEDICAL SERVICE CO. 

ADT S E C U R I T Y  S E P V I C E S  I N C .  

2 9 0 8 9  
2 9 0 9 0  
2 9 0 9 1  
2 9 0 9 2  
2 9 0 9 6  
2 9 1 5 9  
2 9 1 3 1  
2 9 0 9 3  
2 9 2 3 0  
2 9 1 7 3  
2 9 2 2 1  
2 9 2 2 2  
2 9 2 2 3  
2 9 2 2 4  
2 9 1 8 2  
2 9 2 0 0  
2 9 2 0 1  
2 9 2 0 2  
2 9 2 0 3  
2 9 2 6 4  
2 0 2 0 5  
2 9 2 0 6  

2 9 2 0 8  
2 9 2 0 9  
2 9 2 1 0  
2 9 2 1 1  
2 9 2 1 2  
2 9 2 1 3  
2 9 2 1 4  
2 9 2 1 5  
2 9 2 1 6  
2 9 2 1 7  
2 9 2 1 8  
2 9 2 1 9  
2 9 2 2 0  
2 9 2 3 3  

2 9 0 8 0  
2 9 0 8 1  

2 8 9 8 8  
2 9 0 7 5  
2 9 1 3 4  
2 9 1 3 5  
2 9 1 9 4  
2 9 1 9 5  
2 9 1 9 6  
2 9 1 9 7  
2 9 1 9 8  

2 9 3 0 7  

2 9 0 8 2  

29158 

OUT RPR REV VEH 
@UT R P R  REV VEH 
OUT RPR RE? VEX 
OUT RPR REV VEX 
1 0 / 1 - 1 0 / 3 0  
AtiG USE TAX PREPAY 
1 0 / 1 - 9 / 3 0  FUEL TAL 
AiJG FUEL/ZEV VEH 
VIDEOCONFERENCING 
EMP I K C E N T I V E  
4 2 4 6 0 4 4 5 5 5 6 4 5 9 7 1  
4 2 4 6 0 4 4 5 5 5 6 4 5 9 7 1  
4 2 4 6 0 4 4 5 5 5 6 4 5 9 7 1  
4 2 4 6 0 4 4 5 5 5 6 4 5 9 7 1  
8/19-9/15 FENCE RENT 
AUG PHONES 
AUG PHONES 
A U G  PHONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AUG PHOXES 
AUG PHOKES 
AUG PHOKES 
AUG PHOrjES 
AUG ?HOKES 
AUG PEONES 
AUG PHONES 
AUG PHONES 
AUG PHONES 
AiJG PHONES 
DXV FEES 
AUG P T  SVCS 
REV L‘EH PA-RTS 
REV VEH PARTS 
REV VEH PARTS 
AUG I N T E R P R E T E R  
8 / 0 1 - 8 / 3 1  ACCESS CHG 
SAFETY S U P P L I E S  
SAFETY S U P P L I E S  
OCT ALAW4S 
OCT ALAWIS 
OCT ALARMS 
OCT ALAWIS 
OCT A L A r n E  

8 3 9 . 3 4  
3 5 1 . 7 1  
4 4 4 . 8 9  
5 0 2 . 1 1  
3 1 5 . 9 9  

2 8 . 0 0  

1 2 , 5 1 9 . 6 6  
1 . 2 4 7 . 3 4  

1 1 , 4 7 2 . 0 0  

1 3 4 . 9 1  
9 4 6 . 8 7  

3 , 3 1 4 . 1 3  
2 8 . 0 0  

2 . 8 6 1 . 9 2  
10 ~ 9 6  
3 1 . 2 4  
6 7 . 7 8  

2 . 8 1  
2 . 5 3  

1 2 . 9 1  
2 4 . 7 3  

5 . 0 6  
2 8 . 1 4  

2 . 5 3  
2 . 8 0  
2 . 8 2  

1 0 . 7 9  
3 . 8 2  

2 5 . 9 9  
1 6 . 1 8  

2 . 5 3  
2 . 7 1  
5 . 0 6  

2 0 . 3 4  
3 . 4 2  
2 . 5 3  

1 0 . 0 0  
7 . 3 6 7 . 2 2  

7 2 1 . 1 4  
7 5 . 9 5  

1 3 7 . 4 1  
7 0 . 3 0  

2 9 3 . 1 4  
7 4 . 8 4  
3 6 . 0 8  
4 5 .  0 3  
8 8 . 3 8  
4 9 . 2 3  
4 9 . 2 3  
6 5 . 3 0  
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PAGE 10 

9/5 LI>IG/FLT 
9/8 LIIG/FLT 
9/11 L N G I F L T  
CLEAN I MG S U I  P L I E S 
91'8-10/7 1217 R I V E R  
SAFETY S L I P P L I E S  
DHV F E E S  
PHOT@ P R O C E S S / O P S  
PHOTO P R O C E S S / O ? S  
PHOTO F S O C E S S / O P S  
PHOTO P a O C E S S / C P S  
S E P T  LOCAL biTG EXP 
NED ?'IFIT SUPP 
REV VEH PARTS 
3 E V  'IEH ?ARTS 
REV VEE PARTS 
REV VEti  ?ARTS 
REV VSH PARTS 
REV 'JEH PARTS 
REV VEK PARTS 

8,898.41 
5,144.40 
9,299.76 

845.89 
155.04 
345.87 
50,00 
5.92 
6.06 
5.57 
2.54 
12.67 
28.03 

1,844.46 
673.'; 
151.81 
146.18 
64.40 

1, 664.51 
7.04 

29354 
29365 
29366 
29329 
29240 

33898 09/28/09 
33899 09/28/09 
33900 09/28/09 
33901 09/26/09 
33902 09/28/09 

845.89 002870 COLE SUPPLY COMPANY, I N C .  
155.04 001266 CCMCAST 
345.87 001313 CONSOLIDATED P L A S T I C S  CO I N C .  
50.00 E287 CORTES, GUSTAVO 
32.76 002063 COSTCO 

29266 
29434 
29122 
29123 
29124 
29125 

33903 09/28/09 
33904 09/28/09 

33905 09/28/09 

28 .03 M092 CRAWFORD, T E R R I  
2,518.23 5 0 4  CUNMiNS WEST, I N C .  

29129 
0 29423 

29266 
29288 

2.033.94 001000 DAIMLER BUSES N ,  MERICA I N C .  29265 
29352 
2,0358 
29368 
29369 

0 29403 
29242 
29267 
29268 
29156 
29388 
29389 

33906 09/28/09 
33907 09/28/09 
33908 09/28/09 

33909 09/28/09 
33910 09/28/09 

26 03 KO39 DAVILA,  ANA PlARIA 
32.00 002567 3EPA4TMENT OT J U S T I C E  

5,035.31 001316 DEVCO OIL 

15.00 985 DIXON & SON T I R E .  I N C  
375.00 916 DOCTORS ON DUTY 

M E D  PYMT 5323 
AUG FINGER2RRINTS 
7/16-8/31 3 J E L / F L T  
C 3 E D I T  EiEMO 
S Z P T  T I R E S / P T  
IGCDICAL ZXAFI 
C,IZDICAL EXAbJ.; 
NEDICAL EXAM 
SIEDICAL EXAM 
i4EDICAL EXAI.1 

28.03 
32. 00 

5,178. 43 
-143.12 

15.00 
30.00 
30,00 
30.00 
30.00 
30.00 
30.00 
35.00 
30.00 
30.00 
30.00 
35.00 
35.00 
56.00 
28.03 
40.00 

147.38 
86.04 
28.03 

205.52 
67.46 
28.03 
56.06 

155.97 
28.03 
56.06 

29390 
29391 
29392 
29393 
29394 
29395 
29396 
29397 
2939% 
29399 
29151 
29424 
29435 
29440 
29441 

M3:DICA.L z:xm 
MEDICAL EXAM 
MEDICAL EXZJ,I 
MEDICAL EX.WI 
OUT R P R  REV VEH 
PIED PYDIT S U P P  
DXV F E E S  

S E P T  SHIPPING 
AUG / S E P T S H I P P I NG 

33911 09/28/09 
33912 09/28/09 
33913 09/28/09 
33914 09/28/09 

56.00 002388 
28. 03 EO96 
40.00 E 1 1 2  

233.42 372 

DOGHERRA ' 3 
D R V 3 ,  J U D I T H  
S S T a D A .  F W N C I S C O  
FEDERAL E X P R E S S  

F I K E .  LOUIS 
F R I C K E  PARKS P R E S S  I 
G A B R I E L E ,  BERNARD 
GAKBEZ, LINDA 
GARCIA, SANTIAGO 
G F i  GENFARE 
GOES, ALP.N 
GOUVEIA.  ROBERT 

0 

33915 09/28/09 
33916 09/28/09 
33917 09/28/09 

28 .03 FI099 
5.205.52 001158 

29425 
29384 
29425 

C4ED PY?.IT S U P F  
PRIMTING/MTC 6. NC 

67.46 M074 C 
0 
0 

?,IEY PYMT S U P P  
PIED PYMT S U P 3  
KED PYX? SUPP 
REV VEX P A S T S  
M E 3  PYMT S U P P  
PIED P K 4 T  S U P ?  

33918 09/28/09 
33919 09/28/09 
33920 09/28/09 

23.03 W040 
56.06 M100 
155.97 647 

29404 
29405 
29259 

33921 09/28/09 
33922 09/28/09 

28.03 MlOl 
56.06 H041 

0 
0 

29427 
29105 

0 



DATE 10/31/'09 1 0 : 3 3  

TRANSACT I ON COC@lZNT 
AMOUNT 

29371 
29372 
29249 
29250 
29362 
29370 
29407 
29330 
29374 
29382 
29428 
29415 
29338 
29373 
29244 
29245 
29246 
29385 
29386 
29243 
29361 
29438 
29261 
29262 
29279 
292280 

29274 
29275 
29276 
29277 
29357 
29367 
29241 
29377 
291c: 
29380 
29401 
29408 
29294 
29239 

29285 
29332 
29170 
29292 
29327 
29328 

29409 

29148 

29284 

29417 

REV VEH PARTS 
REV VEti PARTS 
PARTS & S U P P L I E S  
VEH C2EANING SUP3LY 
PARTS & SUPPLY 
CLEANING S U P P L I E S  
MED PYMT S U P ?  
TREE S V C / P A C I F I C  

CUSTODIAL SVCS 
MED PYMT S U P P  
MED PYFlT S U P P  
TEPlP /OPS W/E 916 
PARTS & S U P P L I E S  
FALL B I D  PRIPTTING 
FALL BZD P R I N T I N G  
C R E D I T  MEMO 
S R I NT I MG /MT C 

WORKERS CONF CLAIM 
REV VEH PARTS 
PROF S V C S / R I S K  
CLEANING S U P D L I E S  
CLEANING S U P P L I E S  
CLEAN I N G  SUP PL I Z S 
CLEANING S U P P L I Z S  

UNIF /LAUNDRY/FLT 

OFFICE SUPPLIES/FLT 

P R I NT I N G /PIT C 

UNIF/LAUNCRY /SAC 

U N I F / L A U N D R Y / F L T  
UNIF/LAUNDRY/FLT 
UNI F/LAU?JDRY /FL,T 
REV VE:H PARTS 
REV VEH PARTS 
2/15-5114 OVEPJGE;  
P T N ~ I I T  / 1 10 VERNON 
C O X S U L T I N G  S E R V I C E S  
S E P T  CONSULTING STJCS 
CONSULTING SVCS 

426.91 
l,0i6. 12 

175.16 
391.94 

285.13 
100.97 

190.00 72,94 

772.66 
2.820.54 

28.03 
246.99 
768. 00 
27.38 

380 13 
402.14 

-289.75 

33923 09/28/09 

33924 09/28/09 

1,443,33 001039 

933.29 282 

G R A F F I T I  REMOVAL, I i \JC.  

GRAINGER 

33925 09/28/09 
33926 09/29/09 
33927 09/28/09 
33928 09/28/05 
33929 09/28/09 

72.94 M081 
130.00 001243 
772.66 001163 

28,03 M 1 0 4  
2.820.54 110 

HAL;, JAMES 
H I N E S  P E S T  L NEED CONTROL 
INNERWORKINGS, I N C  
J E S S I C A  GROCERY S T C R E ,  I N C  
T J S S E L ,  PETE 
KKPIEDA, TERRY 
KELLY S E R V I C S S ,  I N C .  
KINBALL Mi DWEST 
K I N K O ' S  I N C .  

33930 09/28/09 
33931 09/28/09 
33932 09/28/09 

246,99 M061 
763.00 878 
27.38 001233 

33533 09/28/09 2.442.44 039 

418.68 
1,531.24 

765.00 33934 09/28/09 
33935 09/28/09 
33936 09/28/09 
33937 09/26/09 

765.00 852 
2,664.27 511 
3.190,84 001305 

379.6i 001052 

LAW O F F I C E S  O F  bUiRIE F. SANG 
LUNINATOR 

I4 ID VALLEY SUPPLY 
m r , n L , L A N  & SHEREEN LLP 

2,664,27 
3,196.84 

159.80 
130.09 
34,86 
34.86 
52.10 
128.30 
43,00 
53.15 
20.70 

346.73 
224 -20 
133.00 

1.159.00 

33938 09/28/09 297.25 041 M I  SS I ON UNI  F O W  

33939 09/28/09 

33940 09/28/09 
33941 09/28/09 
33942 09/28/09 

570,93 001711 

133.00 001454 
1.159.00 469 
4,680. 00 001306 

MOHAWK MFG. & SUPPLY C O .  

I~IONTEREY SAY O F F I C E  PRODUCTS 
MONTEREY BAY U N I F I E D  A I R  
NILSOM,  V A L E R I E  S. 1,560.00 

1,563 .OO 
1.563 $00 

33943 09/28/09 
33944 09/28/09 
33945 09/28/09 

28 .03 M050 
371.75 400 

3.947.25 009 

O'Yif?BA!, KATHLEEM 
O F F I C E  DEPOT. I N C .  
P A C I F I C  GAS & E L E C T R I C  

bIED PYMT SUPP 
O F F I C E  S U ? P L Y / ? L l  
?/28-8/26 1 2 1 7  R I V E R  

28.03 
371.75 
110 50 

2.614,69 
13.84 

1, 208.22 
16.62 
17.51 

-53 I64 
482.80 
217.29 
28.03 

8/6-9/4 KINGS VLG 
8 /12-9 / 10 RESEAF,CH 
O F F I C E  S U P P L Y / L G L  
O F F I C E  S U P P L Y / F L T  
C R E D I T  MEMO 
~ E ? . 4 I R S / C ~ ~ I A i N ~ E N A M C E  
MED PYMT S U P P  
I,lED 2YMT S U P P  

OI 33946 09/28/09 463.29 043 PALACE ART & O F F I C E  SUPPLY 
t 
\ 

33947 09/28/09 
33948 09/28/09 - 217.29 M057 

28.03 M109 
?ARHN4,  WALLACE 
PEREZ I CHERYL 

0 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO: Board of Directors 1 

FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR SEPTEMBER 2009. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Operating Revenues for the iiiontli of September 2009 were $94K or 3 % under the 
amount of revenue expected for September 2009. 

Consolidated Operating Expenses for the month of September 2009 were $607K or 
17 % under budget for the month of September 2009. 

Capital Budget spending year to date through September 2009 was $1 ,S99K or 8 % 
of the Capital budget. 

0 

111. DISCUSSION 

An analysis of METRO’s budget status is prepared monthly in order to apprise the Board of 
Directors of METRO’S actual revenues, expenses and capital in relation to the adopted operating 
and capital budgets for the fiscal year. The attached monthly revenue, expense and capital 
reports represent the status of METRO’s FY 10 operating and capital budgets versus actual 
expenditures for the month. 

The fiscal year has elapsed 25%. 



Board of Directors 
Board Meeting of November 20,2009 
Page 2 

A. Opcrating Revenue 

For the month of September 2009 wcrc $94K or 3 % under the amount of revenuc expected for 
September 2009. Revenue variances are explained in the notes at the end of the revenue report. 

R. OperatinP Expense by Department 

Total Operating Expenses by Department for the month of September 2009 were $607K or 17 % 
under budget; 2 'YO over where we were in FY09. Majority of the variance is due to lower than 
anticipated Personnel, Fuel & Lube Rev Vehicles and Rev Vehicle Parts expenscs. 

C. Consolidated Operating Expenses 

Consolidated Operating Expenses for the month of September 2009 were $607K or 17 % undcr 
budget. Personnel Expenses, Prof & Tech Fees, Repair -Rev Vehicle, Fuels & Lnbe Rev Vch, 
and Rev Vehicle Parts all contributed to the variance. Further explanation of thesc accounts i s  
containcd in the notes following the rcport. 

D. Capital Budget 

Capital Budget spending year to date through September 2009 was $l,599K or 8 % of the 
Capital budget. Of this, $43 1K or 10 YO has been spent on the MetroBase Maintenance Facility 
line item and $1,117K or 47 % has bcen spent on the Purchase & Renovation of Vernon Bldg. 

IV. FINANCIAL CONSIDERATIONS 

Due to the scvere economic downturn and the resulting significant decline in revenue, staff is 
implementing cost - cutting strategies and diligently looking at different scenarios and options in 
order to close the budget gap. 

Attachment A: FY 10 Operating Revenue for the month ending - 09/30/09 

FY 10 Operating Expenses by Departmerit for the inorith ending ~ 09/30/09 

FY 10 Consolidated Operating Expenses for the month ending - 09/30/09 

FY I0 Capital Budget Reports for the month ending - 09/30/09 

Prepared by: Kristina Mihaylova, Financial Analyst 

Date Prepared: November 10, 2009 



@-- METRO 
FY10 

Operating Revenue 
For the month ending - September 30,2009 

Percent of Year Elapsed - 2556 
Current Period Year to Date YTD Year Over Year Comparison 

Actual 
Revenue Source Actual Budper % Var Notes Acrual Budper m u  - FY10 - FY09 $ J & w  

$ 836,678 $ 94 
$ 59,449 $ 7 -24% $ 59.449 $ 766 

-7% $ 388.287 
57,242 $ (3,255) -1% 
10225 $ 4,105 4% 

Subtotal Passenger Revenue 

$ 92,486 5 2,085 S 50,401 120 

45,333 317% 

Subtotal Other Revenue 

- 5  - 

- s  - - $  - 
- $  - 

Subtotal Operating Revenue $ 3 622 945 $ 3,717.110 $ (94.165) -3% $ 6918293 $ 7 837,204 $ (918,911) -12% $ 6918,293 $ 7,984,983 $ ( I  066 690) -13% 

$ 8,686,014 $ 8,686014 $ 8486856 

Variance .$ 758,536 $ (1,767,721) $ (1,767,721) $ (501,873) 

Total Operating Expenses $ 2 864,409 

One-Time Revenue 

Subtotal One-Time Revenue 
1 

h3 Total Revenue 

a Total Operating Expenses 5 2.864.409 - Variance $ 758,536 $ (1,767,721) 5 (1 767.721) S (501 873) 

$ 8686,014 $ 0,686,014 $ 8,486,856 f3 
F* 

BOD Rev FIO Sept 2009 



W METRO 
Percent of Year Elapsed - 25% 

Revenue Source 

FY10 
Operating Revenue 

For the month ending - Sepfember 30,2009 

Current Period 

% Var Notes Budaet - Actual 

Year to Date 

Q & & ! &  

Current Period Notes: 

1) Passenger Revenue is under budget due to a decrease in ridership 

2) Interest Income is over budget due to revenue budgeted using County Treasury estimates, while a higher Interest rate was actually paid 

3) Sales Tax Revenue is under budget due to less consumer discretionary spending and current economlc conditions 

YTD Year Over Year Comparison 
Actual 

- FYI0 - FYo9 $ V a r U  

BOD Rev FIO Sept 2009 



FY10 
Operating Expenses by Department 

For the month ending - September 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Budaet % Var Notes Actual Budaet m m  - FYI 0 - N O 9  u w  
DeDartmental Personnel Exwnses 
700 - SCClC s - s  - 0% - 0% 
11 00 -Administration $ 64 ,470  $ 68,438 
1200 - 5nance 7 9 7 5 8  $ 97,142 

DeDartmental Non-Personnel Exoenses 

700. sccic 
1 100 . Administration $ 97.440 S (35.618) - 

6552 S 15,1 39 S 26,530 S 
1 2 2 0  5 1 6 9 1  

31 00 - Paratransit Program 633 $ 74 ,433  $ $ 157,434 
3 3 4 1  5 4 7 4 3 8  S 

ea s 499 7a9/0 

9001 -Cobra Benefits 

Subtotai Non-Personnei Expenses $ 469 404 $ 866,426 $ (397,022)  -4690 $ 1 561 340 $ 2 5 0 7  138 S (945,798)  -38% $ 1,561 340 S 1 679.101 $ (117,761)  -7% 

BOD ExpDepr M10 Sept 2009 



FYI 0 
Operating Expenses by Department 

For the month ending - September 30,2009 

METRO Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Budaet % Var Notes Actual Budaet u w  - FYI 0 - FYo9 %r 

e%= Actual 

Total DeDartmental Exoenses 
700 - SCClC 260 $ 304 $ (44) -14% s 260 $ 312 $ (52) -17% $ 260 $ 20 $ 240 1200% 

8% 1 $ 256,857 

ustomer Service 

20833 $ (16,393) -79?0 3 $ 13.850 

3100 - Paratransit Program 

335 
enefits 92 

- 0% $ 
$ 

tt $ - $  $ $ 

- $  
$ 

Total Operating Expenses $ 2,864,409 $ 3,471 ‘ 3 7  $ (606,728) -17% $ 8 6 8 6 0 1 3  $ 10,328.255 $ (1 6 4 2 2 4 2 )  -16% $ 8 6 8 6 0 1 3  $ 8 4 8 6 , 8 6 0  $ 199,153 2 %  
.* If .. *. 

’* does not include deoreciation 

Current Period Notes: 

1) Administration is under budget due to less than anticipated personnel expenses (unpaid leaves) and cost cutting measures in place (services, travel) 

2) Finance is under budget due to less than anticipated personnel (extended leaves) and insurance expenses 

3) Risk Management is under budget due to below budgeted settlement costs paid in September 2009 

4) Paratransit Program is under budget due to vacant funded positions and extenaed leaves 

5) Operations is over budget due to an unexpected Workers Comp invoice, as well as the bulk purchase of bus day passes in September 2009 

6) Bus Operators is under budget due to vacant funded positions and extended leaves 

7) Fleet is under budget due to vacant funded positions and lower than anticipated prices of fuel 

8) Retired Employee Benefits is under budget due to the budget being straight lined Increase wll happen towards the end of the year 
6 0 

0, 

BOD ExpDept FY10 Sept 2009 



FY10 
Consolidated Operating Expenses 

For the month ending - September 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

- Actual EJ&& p& O L  Var Notes - Actual Budnet p & m  __ FYI 0 - FYO9 m w  
LABOR 

501 01 1 Bus Operator Pay 

3 Other Overtime 91,586 $ 65,564 

Total Labor - $ 1 357,049 $ 1,385,782 $ (28,733) -2% $ 3,960,399 $ 4,164,330 $ (203,931) -5% $ 3,960 399 $ 3 704 664 $ 255,735 7% 

FRINGE BENEFITS 

50201 1 MedicareiSoc Sec. $ 19,635 $ 21,577 $ (1,942) -9% $ 57,835 S 64.731 $ (6,896) -11% $ 57,835 $ 52,655 $ 5,180 10% 
502021 Rettrement 

502041 Dental Insurance $ 121.4$3 $ 139 1,413 S 118,703 $ 
502045 Vision Insurance 

502999 Other Fringe Benefits 4,607 $ 12,442 $ (7,835) -63% 
Total Fringe Benefits - S 1,037,955 $ 1,218,930 $ (180.975) -15% $ 3,164,274 $ 3,656,792 $ (492518) -13% $ 3,164274 $ 3,103,094 $ 61 180 2% 

TotalPersonnelExpenses- $ 2,395,004 $ 2,604,712 $ (209.708) -8% 1 $ 7,124,673 $ 7,821.122 s (696,449) -9% $ 7,124,673 $ 6807,758 $ 316.915 5% 

BOD ConsExp FYI0 Sept 2009 



FYlO 
Consolidated Operating Expenses 

For the month ending - September 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Budqet Yo Var Notes - Actual Budaet m%Jg - FYlO - FYo9 $Jarm 

SERVICES 

50301 1 Acctg & Audit Fees 1.000 $ 1 158 $ (158) -14% $ 22,700 $ 23,474 $ (774) -3% $ 22,700 $ 25,600 $ (2,900) -11% 
47,334 $ 51,333 6 $ 48,996 $ 

Total Services- $ 191,321 $ 229980 $ (38659) -17% $ 527,741 $ 608,860 $ j81 1i9) -13% $ 527,741 $ 542.513 $ (14,772) -3% 

MOBILE MATERIALS AND SUPPLIES 
50401 1 Fuels & Lube Non Rev Veh $ 8,231 $ 17283 $ (9052) -52% $ 33,045 $ 51,849 $ (18,804) -36% $ 33,045 $ 43,726 $ (10,681) -24% 

5 5 $  
$ 

$ $ 
5041 91 Rev Vehicle Pans $ 31.996 $ 68,083 $ (36,087) -53% 6 $ 113,248 $ 204,249 $ (91,001) -45% S 113,248 $ (17.853) $ 131.101 -734% 

Total Mobile Materials & Supplies - $ 53 685 $ 374 391 $ (320,706) -86% $ 421,986 S 1,123 173 $ (701 187) -62% $ 421.986 $ 534,344 $ (112358) -21% 

BOD ConsExp FYI0 Sept 2009 



FYI 0 
Consolidated Operating Expenses 

For the month ending - September 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual $&r % Var Notes - Actual BJdJeJ m u  - FYIO - FYO9 - SVar - 
OTHER MATERIALS & SUPPLIES 

300 $ (226) -75% 271 $ 900 $ (629) -70% $ 271 $ 729 $ (458) -63% 504205 Freight Out 74 $ 

628 $ 4.50 

UTILITIES 
47,293 $ 57303 41,443 S 5 850 14% 50501 1 Gas & Electric $ $ 19,101 $ ( 

505021 Water & Garbage $ $ 10,681 '$ 33.040 $ 3 4 3 4  $ 
505031 Telecommunications $ $ 12.298 $ 28,109 $ 24.181 $ 1 

Total Utilities - $ 38,982 $ 42,080 $ (3,098) -7% $ 108,442 $ 126,240 $ (17,798) -14% S 108,442 $ 99,768 $ 8 674 9% 

CASUALTY & LIABILITY 

$ 
$ 
$ 
$ 

Total Casualty & Liability - $ 46.904 $ 66.433 $ (19.529) -29% $ 145,603 $ 199,299 $ (53,696) -27% $ 145 603 $ 157,975 $ (12,372) -8% 

- TAXES 

$ S $ (7.7 
$ $ $ 5,4 

0 Yo 507999 Other Taxes $ - $  - $ - 0% $ 2,485 S 4,142 $ (1,657) -40% S 
Total Utilities - $ 1.341 $ 2 367 $ (1,026) -43% $ 10.604 $ 11 243 $ (639) -6% $ 10,604 $ 12,829 $ (2,225) -17% 

0 

S 
,1 

BOD ConsExp FYIO Sept 2009 



FYI 0 
Consolidated Operating Expenses 

For the month ending - September 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budoer % Var Notes __ Actual Budaet u w  - FYI0 - FYO9 m w  - 

PURCHASED TRANSPORTATION 

503406 ContriParatrans $ 26,910 $ 20,833 $ 6,077 29% $ 57,952 $ 62,499 $ (4.547) -7% $ 57,952 $ 16,439 $ 41,513 253% 

Total Purchased Transportation - $ 26,910 $ 20,833 $ 6.077 29% $ 57,952 $ 62,499 $ (4,547) -7% $ 57,952 S 16,439 $ 41.513 253% 

MlSC 

50901 1 Dues & Subscriptions 
- 

Total Misc 9,471 $ 21,948 $ (12,477) -57% $ 31 188 $ 73,041 S (41,853) -57% $ 31,188 $ 36,358 $ (5,170) -14% - 5  

LEASES&RENTALS 
51 201 1 Facility Rentals $ 60,721 $ 61,030 $ (309) -1% S 181 397 $ 183,090 5 (1.693) -1% $ 181,397 S 175,598 $ 5,799 3% 

5 2,755 $ 2,818 $ 7.465 $ a $  -48% 

Total Leases & Rentals - 3 $ 61 907 $ 63785 $ (1.878) -3% 

$ 1,561,340 $ 2,507,133 $ (945,793) -38% $ 1,561,340 S 1,679.098 $ (117,758) -7% Total Non-Personnel Expenses - $ 469.405 $ 866.425 $ (397,020) -46% 

TOTAL OPERATING EXPENSE - S 2,864,409 S 3,471,137 $ (606.728) -17% $ 8,686,013 S 10,328,255 S(1,642.242) -16% $ 8,686,013 S 8,486,856 $ 199.157 2% 
** +* ** ** 

** does not include depreciation 

Current Period Notes: 

e\ 1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves 
1 

2) Prof & Tech Fees are under budget due to cost cutting measures in place (Adrnrn), the straight lining of the budget (HR), and less than anticipated spending for the web site redesign (IT) for the month 

3) Temp Help IS over budget due to vacant funded positions and extended leaves. (Expense is offset by savings in personnel expense.) 

BOD ConsExp FYI0 Sept 2009 



FYlO 
Consolidated Operating Expenses 

For the month ending - September 30,2009 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

METRO 
Acrual Budqet % Var Notes - Actual Bud_set u w  - FYI0 - FYO9 

e%- 
4) Repair - Rev Vehicle is under budget due to inability to anticipate when repair costs will be incurred 

5) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices of fuel, as well as the receipt of the quarterlyfuel tax credit ($148K) in September 2009. 

6) Rev Veh Parts IS under budget due to cost cutting measures in place. 

7) Settlement costs are under budget due to less than anticipated settlement costs for the month. 

BOD ConsExp FYlO Sept 2009 





Revenue Vehicle Replacement 
Highway 17 Buses (5) - VTA - (Measure A) 

FY2010 
CAPITAL BUDGET 

For the month ending - September 30,2009 

YTD Actual FYI  0 Budaet Rernainina Budaet '/O Spent YTD 

$ - $  2,500,000 S 2,500,000 0% 

Subtotal Revenue Vehicle Replacements S - s  2,500,000 $ 2,500,000 0% 

Non-Revenue Vehicle Replacement 
NONE $ - $  - $  0% 

Subtotal Non-Revenue Vehicle Replacements $ - $  - $  oo/o 

Maint Eauipment 
Cumming Engine Tool (Liner Indicator) 
Cumming Engine Tool (Part # 337691 5) 

$ - $  1,200 $ 1,200 0% 
$ - $  1,200 $ 1,200 0% 

Subtotal Non-Revenue Vehicle Replacements S - s  2,400 $ 2,400 0% 

Off ice Eauipment 
NONE $ $ - $  0 Yo 

Subtotal Office Equipment $ - $  - $  0% 

TOTAL CAPITAL PROJECTS $ 1,598,890 $ 19,571,285 $ 17,972,395 8% 

FYI  0 Capital Budget Sept 09 Sep 09 



FY2010 
CAPITAL BUDGET 

For the month ending - September 30,2009 

YTD Actual FYlO Budaet Remainina Budaet O h  Soent YTD 

CAPITAL FUNDING 
Federal Capital Grants $ 22,513 $ 8,605,764 $ 8,583,250 0% 
State / PTMISEA 1 B $ 430,598 $ 4,446,429 $ 4,015,831 10% 
State/Other Capital Grants (Measure A - VTA) $ - $ 2,500,000 $ 2,500,000 0% 
State/Other Capital Grants (TCRP) $ 900 $ 682,017 $ 681,117 0 O/O 
State Security Bond Funds ( 7  B) $ - $  862,962 $ 862,962 0% 
STA Funding (Prior Year) $ 28,151 $ 1,163,858 $ 1,135,707 2% 
STA Funding (Current Year) $ - $  - $  

Capital Cash Reserves $ - $  - $  100% 

0% 
District Reserves (Lawsuit & Sakata Proceeds) $ 1,116,728 $ 1,310,255 $ 193,528 8 5 O/o 

TOTAL CAPITAL FUNDING $ 1,598,890 $ 19,571,285 $ 17,972,395 8% 

FYlO Capital Budget Sept 09 Sep 09 



GOVERNMENT TORT CLAIM 

RJXOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Waldori, Zonia Beecher Received: 10/10/09 Claim #: 09-0016 (b) 
Date of Incident: 04/11/09 Occurrence Report No.: PC 04-09-a  

hi regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1.  Reject the claim entirely. 

2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

c] 4. Reject the claim as untimely filed. 

5 .  Reject the claim as insufficient. 

6. Allow the claim in full. 

7. Allow the claim in part, in the amount of $ and reject the balance. 

B Date: 
Margaret Gallagher 
DISTRICT COUNSEL 

I, Ciiidi Thornas, do hereby attest that the above Claim was duly presented to and the 
reconvnendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of November 20,2009. 

~- Date: ___ BY 
Cindi Thoinas 
RECORDING SECRETARY 

MG/lg 
Attachment(s) 



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

TO: BOARD OF DIRECTORS, Saiita Cruz Metropolitan Transit District 

ATTN: Secretary to tlie Board of Directors 
370 Encinal Street, Suite 100 
Santa Cmz, CA 95060 

1. 

2. 

3. 

4. 

5. 

6. 

7 .  

_-__ ___ 
Claimant' s AddressPo st 0 ffi ce Box: 

Claimant's Phone Numbe 
Address to which nolices ar 

_ _  

-, "/' ' 

, a /  7 / 0 7  
D ~ T E  I 

J, 

/ __ i.s& 
C L A M ~ J  SIGNATURE (or Company 
Repre$entative or Parent of Minor Claimant) 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cnlz 
-__ c 

Metropolitan Transit District 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE : Claim of: Coleman, Kiln Received: l0/15/09 Claiin #: 09-0022 
Date of Incident: 10/01/09 Occurrence Report No.: m C  09- 15 

In regard to tlie above-referenced Claim, this is to recoinrnend that the Board of Directors take 
the following action: 

1. Reject the claiin entirely. 

2. Deny the application to file a late claim. 

0 3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

0 5 .  Reject the claim as insufficient. 

0 6. Allow the claim in full. 

0 7. Allow the claim in part, in the aniount of $ and reject the balance. 

/L' -- ;2 2 --Lq Date: - _ _  

DISTRICT COUNSEL 

1, Cindi Thomas, do hereby attest that the above Claim was duly presented to and tlie 
recommendations were approved by the Saiita Cruz Metropolitan Transit District's Board of 
Directors at the meeting of November 20, 2009. 

.__- Date: BY 
Ciiidi Thomas 
RECORDING SECRETARY 

MGilg 
Attachment(s) 



On October, 1, 2009, Friday morning, I boarded the 6:20am HWY17 Bus to San Jose, 

at the Pasatiempo stop. I was the last to arrive at the stop. I was the last to board, and 

still searching for my bus pass.( At, 6:ZOam ,darkness, hindered me from immediately 

locating my pass) 

I did not present the bus pass to the driver when I boarded the bus, so, I said to the 

driver "I am still searching for the pass; let me sit down to find it." (I proceed to the first 

available seat, to search my bags for the pass. The driver responded and yelled," 

COME BACK HERE, WHERE IS YGUR BUS BASS," I repbed, i have it, but neea to sit 

down to look for it in my bag. ( I  did not want to be standing up, searching in my purse, 

while the bus is in motion) He said, "NO, YOU COME HERE, RIGHT HERE, AND 

LOOK FOR IT". I said I need to sit down to go through my bags; I am a regular rider on 

the commuter bus. Then in angrier loud voice, he said" COME HERE; SIT HERE". 

He pointed to the seat reserved for the seniorldisabled. After being yelled at to sit 

across from him, I felt threaten, and forced to comply. His behavior and the tone of his 

voice led me to believe he would have done something violent or crazy, if I did not do 

what he said. 

Feeling humiliated and in fear, I sat at the spot, he said to sit, and searched my purse 

for the pass. While searching, he then said, in a louder voice, PEOPLE ARE GOING TO 

WORK, AND YOU ARE HOLDING UP THE BUS? I did not respond, felt he was egging 

me on ( wonder why he did not see me as a cornmuter going to work fike the others on 

the bus) I continued searching for the bus pass. 

After 2 or 3 minutes later, I found the bus pass (attached to my work badge) and 

presented it to the driver. He did not say anything to me. 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO : Board of Directors 

FROM: District Counsel 

RE: Claim of: Cleworth, Marianne Received: 10/26/09 Claim #: 09-0024 
Date of Incident: 10/15/09 Occurrence Report No.: MISC 09-16 

In regard to the above-rererenced Claim, this is to recommend that tlic Board of Directors take 
the following action: 

1. Reject the claim entirely. 

0 2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claini as untimely filed. 

5. Reject the claim as insufficient. 

0 6. Allow the claim in full. 

0 7. Allow the claim in part, in the amount of $ and reject the balance. 

Margaret Gallagher 1) 

DISTRICT COUNSEL 

Date: -,JS -0 

I, Cindi Thornas, do hereby attest that the above Claim was duly presented to and the 
recornmeiidatioiis were approved by the Santa Cmz Metropolitari Transit District's Board of 
Directors at the meeting of November 20, 2009. 

BY - - - Date: 
Cindi Thomas 
RECORDING SECRETARY 

MGilg 
Attachment(s) 
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METRO ADVISORY COMMITTEE 

AGENDA 
NOVEMBER 18,2009 - 6100 PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

1. ROLL CALL 

2. AGENDA ADDlTlONSlDELETlONS 

1 

3. ORALWRITTEN COMMUNICATION 

4. CONSIDERATION OF APPROVAL OF MINUTES OF OCTOBER 21,2009 

5. ACCEPT AND FILE RIDERSHIP REPORT FOR AUGUST 2009 

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR JULY 
AND AUGUST 2009 

7. REPORT BY MAC REPRESENTATIVE OF OTHER TRANSIT RELATED 
MEET1 NGS 

8. DISCUSSION OF METRO’S PROPOSED TITLE VI PROGRAM REGULATION 
AND COMPLAINT PROCEDURE 

9. DISCUSSION OF METRO’S DISADVANTAGED BUSINESS ENTERPRISE 
(DBE) PROGRAM GOAL OF 1.73% FOR FY 2010 

1O.DlSCUSSlON OF THE WEBSITE AND ROUTE MAP REDESIGN PROJECTS 

11 .DISCUSSION OF THE CURRENT COMPLAINTS PROCEDURES 

12.CONSIDERATION OF MAC’S REQUEST TO VIEW THE FILED COMPLAINTS 

13. DISCUSSION OF PRESSURE WASHING BUS STOPS 

14. DISCUSSION OF MAC MEMBERS APPOINTMENTS EXPIRING 

15. DISTRIBUTION OF MAC VOUCHERS 

16.COMMUNlCATlONS TO METRO GENERAL MANAGER 

17.COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

18.lTEMS FOR NEXT MEETING AGENDA 

19. ADJOURNMENT 

NEXT MEETING: WEDNESDAY, DECEMBER 76, 2009, AT 6r00 PM 
PACIFIC STATION CONFERENCE ROOM 

5-40 1 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) September 16,2009 
The METRO Advisory Committee (MAC) met on Wednesday, September 16, 2009 in the 
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

Vice Chair Robert Yount called the meeting to order at 6:lO p.m. 

I. ROLLCALL: 

MEMBERS PRESENT 
Den n is ‘I Pop ” Pap ado p u I o 
Stuart Rosenstein 
Charlotte Walker 
Dave Williams 
Robert Yount, Vice Chair 

STAFF PRESENT 
Ciro Aguirre, Operations Manager 
Mary Ferrick, Fixed Route Superint. 
April Warnock, Paratransit Superint. 

MEMBERS ABSENT 
Naomi Gunther, Chair 
Mara Murphy 

VISITORS PRESENT 
Bill, Transit User 
Harlan Glatt, Sr. Data Base Administrator 
Maria Granados-Boyce, Transit Supervisor 
Steve Prince, Bus Operator/UTU Rep. 

2. AGENDA ADDlTlONSlDELETlONS 

None. 

~- Written: 

None. 

Dennis “Pop” Papadopulo informed the committee that METRO Bus Operator Ray Mattos 
had recently been killed in a head-on collision and brought a card for everyone to sign. 

Vice Chair Robert Yount informed the committee that when his appointment to the METRO 
Advisory Committee expires in December 2009, he probably would not return for another 
term due to health issues. 

Vice Chair Robert Yount informed the committee that the City of Santa Cruz had their first 
reading of the modifications to their current smoking ban ordinance. The second reading is 
September 22, 2009 and the ordinance is effective on October 22, 2009. 

Charlotte Walker asked if METRO could provide shuttle service for the county Fair from 
Watsonville Place. Ciro Aguirre explained that METRO cannot provide shuttle service due 
to the Federal Transit Administration Charter and that Ms. Walker should contact the City of 
Watsonville to request the service. 

5-4.z 



Minutes - METRO Advisory Committee 
September 16, 2009 
Page 2 of 4 

4. CONSIDERATION OF APPROVAL OF MINUTES OF AUGUST 19,2009 

Vice Chair Robert Yount made the following corrections on page 3: “Dave Williams said his 
vision is restrictive and as a result the revised map is far more difficult for him to read than 
the previous map.”% page 5: “The fire dept. blocked access through to route 36 35, 
which caused a significant delay in traffic and service from 6117 pm to 10:30 pm.’I2 

ACTION: MOTION: DAVE WILLIAMS SECOND: DENNIS “POP” PAPADOPULO 

ACCEPT AND FILE MINUTES OF THE AUGUST 19,2009 MEETING AS CORRECTED 

Motion passed with Chair Naomi Gunther and Mara Murphy being absent. 

5. ACCEPT AND FILE RIDERSHIP REPORT FOR JUNE 2009 

Vice Chair Robert Yount mentioned there were some interesting increases and decreases 
in ridership. Routes 33, 7 and 65 had nice increases in ridership and Route 76 was down 
27%, which is a significant amount. 

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR MAY 
2009 - 

Dave Williams asked about the early drop-off complaint April Warnock said the ride 
exceeded the early drop off time by 45 minutes. Ms. Warnock explained that ParaCruz has 
designated travel times that allow for passengers to be picked up and dropped off. Ms. 
Warnock stated the ride could have been a long trip with a single rider, because there were 
no extra stops to take up time it caused the rider to be dropped off early, or the destination 
facility wasn’t open at the time of the drop off. 

April Warnock stated the Comparative Operating Statistics Chart had a typo it should be 
May 09 not April 09. 

ITEM #9 WAS TAKEN OUT OF ORDER 

9. DISCUSSION OF THE WEBSITE AND ROUTE MAP REDESIGN PROJECTS 

Harlan Glatt reported that METRO is developing and building content on the website 
redesign. 

Mr. Glatt reported that METRO has made the following improvements to the “Revised 
Route Maps” due to comments received from MAC: 

’ This correction was made to the file copy of the August 19,2009 minutes. 
’ This correction was made to the file copy of the August 19, 2009 minutes. 

F.\Frontoffice\filesyst\M\Minutes\MACP009\09- 16-09 doc 
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Minutes - METRO Advisory Committee 
September 16, 2009 
Page 3 of 4 

1. The route line color was changed from orange to blue, which gives the route line 
more contrast in black and white for the Headways. 

2. METRO has drawn a carrot style (2 simple lines forming a triangle) arrow for clear 
understanding of the area that has been enlarged to the area that it’s illustrating. 

Mr. Glatt asked for approval from MAC to redesign all the maps on this new color scheme 
and the inset arrows. 

ACTION: MOTION: DENNIS “POP” PAPADOPULO SECOND: CHARLOTTE WALKER 

ACCEPT AND APPROVE THE IMPROVEMENTS TO THE REVISED ROUTE MAPS 

Motion passed with Chair Naomi Gunther and Mara Murphy being absent. 

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED 
ME ET1 NGS 

Vice Chair Robert Yount reported that BSAC is setting up a subcommittee to review quick 
changes to bus stops. 

Mr. Yount reported due to operators’ comments of poor visibility of shelters at night they will 
be putting yellow reflectors on all of the shelters. 

8. DISCUSSION OF BUS OPERATOR CUSTOMER SERVICE 

Maria Granados-Boyce gave a brief summary regarding Customer Service goals and 
responsibilities: Customer service development to improve the complaint process, updating 
policies and procedures, provide information and guidance to the public, personal 
development of staff, provide an announcement display case at all Transit Centers and 
clean up all the display cases, integrate Customer Service with Operations, Marketing and 
the community and the beautification of METRO. 

Ms. Granados-Boyce reported that METRO will be launching a committee outreach 
information survey regarding proposed changes on Route 66 and 68, contacts she has 
made with the project manager at Safeway for community outreach and the Arts 
Foundation for a beautification project. 

There was discussion regarding hours of the customer service phone and information 
booth, clarification of the Transit Supervisor’s duties at the METRO Center vs. Transit 
Supervisor’s in the field, courtesy stops, and community involvement with Michael Olson at 
KSCO radio. 

F \Frontoffice\filesyst\M\Minutes\MACP009\09- 1 6-09 doc 



Minutes -- METRO Advisory Committee 
September 16, 2009 
Page 4 of 4 

I O .  CONSIDERATION OF SIGNAGE FOR PARACRUZ PICK UP AND DROP OFF 
AREA AT THE WATSONVIILLE TRANSIT CENTER 

Vice Chair Robert Yount reported that MAC is waiting to hear from BSAC regarding this 
matter. 

I I. DISTRIBUTION OF MAC VOUCHERS 

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time. 

12. COMMUNICATIONS TO METRO GENERAL MANAGER 

None 

13. COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

None 

14. ITEMS FOR NEXT MEETING AGENDA 

0 

0 

Discussion of the Website and Route Map Redesign Projects 
Consideration of Signage for ParaCruz Pick Up and Drop Off Area at the Watsonville 
Transit Center 

ADJOURN 

There being no further business, Vice Chair Robert Yount thanked everyone for 
participating and adjourned the meeting at 7.40 p.m. 

Respectfullv submitted. 

Administrative Assistant 

F \Frontoffice\filesyst\M\Minntes\MAC\200S\O9-16-09.doc 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20‘”, 2009 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: METRO PARACRUZ OPERATIONS STATIJS REPORT 

1. RECOMMENDED ACTION 

SIJMMARY OF lSSUES 

METRO ParaCruz is the federally mandated ADA complementary paratrailsit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
custoiners certified as having disabilities that prcvent thein from independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November 1,2004. This servicc 
had been delivered under contract since 1992. 

Discussion of ParaCruz Operations Status Report. 

Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-niinute increinents for pick-ups beyond the “ready 
window”. The n~ontlily Customer Service Reports summary is included. 

Attachineiit B : Report of ParaCruz’ operating statistics. Performance Averages and 
Performalice Goals are reflected in the Comparative Operating Statistics Table in order to 
establish a id  coinpare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ effici eilc y . 

Attachments C, D, E, F, G: ParaCruz Pcrforniance Charts display trends in rider-ship 
and mileage spanning a period of three years. Graph G is a graphical display reporting use of 
sub-contracted taxi cornpanics for each month. 

Attachinelit Hi Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since inipleinentatiori 
in August of 2002. 

111. DISCUSSION 

5-5. I 



Board of Directors 
Board Meeting November 20"', 2009 
Page 2 

In the month of September 2009, ParaCruz cxperieiiced a considerably better level of on-time 
performance than in September 2008. This may be attributable to the higher number of shared 
rides. 

In the Coniparative Operating Statistics Reports, call center figures are unavailable due to the 
district -wide installation of the VOIP telephone system. 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment G: 

Attachment H: 

I'araCruz On-time Performance Charts 

Comparative Operating Statistics Tables 

Number of Rides Comparison Chart 

Shared vs. Total Rides Chart 

Mileage Coinparison Chart 

Year To Date Mileage Chart 

Daily Drivers vs. Subcontractor Rides Charts 

Eligibility Chart 



Board of LXrectors 
Board Meeting November 20t”, 2009 

__- ___ ParaCruz On-time Performance Re= 

P e r c e n t  in “ready window” ____ 

___. 

September 2009 
8050 8364 

95.36% 
1 .88% 2.78% 

1.93% 1.22% 
1.33% .78% 
.72% .35% 

21 to 2.5 minutes latc .39% .16% 
.I 3% .37% 26 to 30 minutes late 

3 1 t o t e s  late .06% 

______ September 2008 .__- ______.- ____.-__- 

-. 
Total pick ups 

93.51 “h 
--________--- 1 to 5 minutes late 

..-- 6 to 10 minutes late 
1 I to 15 ininutcs late _ _ _ . ~  _____ 

.__- _____ %to 20 minutes latc - 

___ ___ 
~ _ _ _ _ _  __ 

36 to 40 minuteslate .O6% - 

4 1 or inore ininrites late 
.01% 

7.49% 4.64% 
excessively late/missed trips) !El%.---. ___.. 

botal b&nd “ready window” - _______. 

During the month of September 2009, ParaCruz received three ( 3 )  compliments and two (2) 
Customer Service coniplaints. The coinplaints were not valid. 
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Board of IDirectors 
Board Meeting November 20"', 2009 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through September 2009. 

Fiscal 08-09 Fiscal 09-10 
24,250 _. 24,686 

17.32% 18.23% 16.04% 
3.32% 2.90% 2.54% Less than 3% 
155,832 15 1,663 52,693 

5.1'7 5.23 5.19 

- 
23,062 23,343 7797 

__.___ 

-I 

. _. 

Requested 
Performed 

Cancels I 14.97% I 16.18% 
3.34% 
53,020 

5.16 

>5.36% 

__- 

~. 

_ _ ~  

1 

N /A 

-- 

N/A 

Within ready 
92.88% 1 95.69% )1 94.66% 92.00% or better -+ >3.5 1 %  

4 
:xcessivcly 
ite/inissed t r i p  

Call center 
volume 

Call average 
seconds to 

answer 

14,074 N/A I( N/A 6680 
____I_ 

37 

1 
L,ess than 2 

Greater than 90% 
l-lold times less 
than 2 niinutcs N /A 

835 

48 rides 

67.1 % __ 

2.04 -- 

15.1 1 %  

96% 
817 

33 rides 

64.8% 

2.23 _ _ _ _  

1 1.79% 

Distinct riders 
Most frequcnt 

rider _ _  

Shared rides 

Greater than 1.6 
passengcrslhour -4 Passengers per 

rev hour 
Rides by 

sup p 1 e in en ta I 

._ 

No inore than 25% ---I p r o v i d e r s  
Vendor cost pci 

ride $24.87 $2 1.42 
ParaCruz drivel 
cost per ride 
(estimated) $23.49 $22.85 

Rides < 10 
miles 1 70.45% I 68.87% I /  70.07% 

29.55% 31.13% 29.93% 
70.05% 69.73% 

30.27% 
-- 

Rides > I O  29.95% 
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TOTAL vs. SHARED RIDES 



63000 

58000 

53000 

48000 

43000 

38000 

' .5% FY 07-08 

6~ FY 08-09 

FY 09-1 0 

MILEAGE COMPARISON 



YEAR TO DATE MILEAGE COMPARISON 
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SANTA CIWZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 2O1”, 2009 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: METRO I’ARACKIJZ I’RANSITIONAI, FUELING REI’OKT 

1. RECOMMENDED ACTION 

11. SUMMARY O F  ISSUES 

I’araCruz’ contracted fueling vendor, Steve’s Union 76, closed to upgrade their service 
station. The upgrade is projected to take ninety (90) days. 

Nurncrous service stations in closer proximity to the ParaCruz facility were contacted 
regarding availability of fueling for {he ParaCriv. llect i n  the interim. 

There was considerable lack of availability of service stations to use fix fueling I’araCruz 
fleet diic to non-existent billing systems. 

The ParaCruz fleet is now fueling at I>cvco Oil, Inc, and Cruz Car Wash during the time 
Steve’s llniori 76 undergoes renovation. 

0 

0 

111. DISCUSSION 

Steve’s IJiiion 76 service station, located across froin Dominican FIospital on Soyucl Drive, 
notified METRO ParaCruz in early August, that they intendcd to undergo renovation of their 
facility. Steve Oneto (owner) was unable to provide a datc range for when tlie renovation would 
occur, as he was waiting for approval of permits. 

In early September, a ParaCruz Operator related that there was tcniporary fencing and cutting 
lilies laid out at Steve’s 76. ParaCruz personnel contacted Mr. Oiicto at that time, arid lie reported 
that the station was due to be closed at the end of October 2009 for an anticipated period of 
ninety (90) days. 
On October I I th,  2009, two weeks prior to the reported closure datc, Steve’s 76 service station 

ceased business without notifying I’araCrui.,. 
From tlie time of the iirst notification of the pending closing of the Union 76, Pararruz 

persoilriel had began contacting other possible vendors in  tlie area. All the service stations 
contacted for possible short-term usc by the ParaCruz fleet, with the exception of one, declined 
to provide service, explaining that they did not have the appropriate billing structure needed to 
accommodate METRO I’araCruL. The one service station that corild acconimodate ParaCruz 
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with their existing billing structure was Crux Car Wash, the facility ParaCruz currently uses for 
washing of ParaCruz’ inidsize and minivans. Although Cruz Car Wash has a working billing 
system, there were other considerable restraints on availability of service. ‘The station closcs at 
5pni daily, closes if  it rains, and fuel is priced slightly higher. 

Staff had been discussing other possible fueling options, and on October 11 ’”, the day Steve’s 
Union 76 closed unexpectedly, began coinniiinication with Dcvco Oil on Encinal Street. A 
request to Ikvco to issue gas cards was made, and a purchase order created. Cruz Car Wash was 
contacted and agreed to stay open for the next three days until Spm.dcspite the rainy weather. 

Gas (‘ards were procured fioni Devco Oil, and preseiitly, the I’ad‘ruz fleet is fueling at 
Devco during the weekdays, and at Crux Car Wash during the wcek-ends, conibining the fueling 
with the scheduled vehicle wash. 

Cruz (’ar wash had an existing purchase order at the time ParaCruz began fueling with them, 
but the authorized amount may be exceeded, since it was budgeted for vehicle washes only. Stall‘ 
will be approaching the Board for authorimtion to increase the purchase order aniount at a future 
date. 

’lhe purchase order for I)cvco Oil is currently at the monetary anlomil authorized by the 
Board, but with consistent fuclirig may exceed approved amount. Staff will be approaching the 
Board for authorization to iiicrcase limits at a future date. 

5-(0.2 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: Novernbcr 20,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 8i Acting Assistant General Manager n ,  

SUBJECT: SANTA CRUZ METRO SYSTEM FUDERSI-IIP AND PERFORMANCE P 
REPORT FOR SEPTEMBER 2009 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Total ridership for the month of September 2009 was 456,338. Which is a decrease 
of 16,518 riders or -3.5% versus September 2008, while FYlO YTD ridership is down 
60,854 riders or -5.2% compared to FY09 YTD. 

The top three routes in terms of percent increase (with at least 700 riders) are: Route 
42-Davenport/Bonny Doon, Route 20D-Supplemental West-Side, and The Night Owl 
Service. 

The top three routes in lerms of percent decrease (with at least 700 riders) are: Route 
3 1 -Santa CrudScotts Valley, Route 79-East Lake, and Route 7-Beach St. 

There were 17.30 hours of dropped service amounting to 240.17 miles of dropped 
service in September 2009. 

The Bus Operator Lift Test for September resulted in 100% of all lifts working 
properly on all pull-out buses. Twenty-two (22) buses reported issues with lifts while 
in service. 

TIT. DISCUSSION 

In the twcnty-one (21) weekdays, eight (8) weekend days, and one (1) holiday of September 
2009, METRO'S total ridership was 456,338 riders. This was a loss from the previous year, 
decreasing by 16,518 riders or -3.5%. Recall that gasoline prices in September 2008 were $4.25 
and beyond per gallon, while September 2009 gasoline averaged close to $3.10 per gallon. This 
variance in price, along with unemployment in Santa Cruz county at 10.2% in September 2009, 
has decrease the demand for public transportation which most likely explains the drop in overall 
ridership. In total, FY 10 YTD ridership is 1,107,lO 1 which is down 60,854 riders from the 
FY09 YTD ridership of 1,167,955 or simply -5.2%. 

Route 42 saw a strong increase from the previous September, gaining over 38% ridership 
increase fi-om September 2008. This is most likely due to an increase of Santa Cruz High School 
students using the Route 42 on minimum days and a strong demand for night and weekend 
service. The Route 20D a supplemental UCSC Route and the Night Owl Service have also 
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gained some significant ridership horn September 2008, most likely due to more UCSC students 
having knowledge of how these supplemental routes operate and using them more effectively. 
Routes 3 1, 79, and 7 have seen significant recessions and have contributed to poor ridership with 
a combining loss of 1,241 riders or -20.76% to these routes. Each of these under performing 
routes has their unique issues. Route 3 1 in Scotts Valley simply does not operate frequently 
enough to be fully utilized and has a very complex long routing due to the geographical nature of 
the Sari Lorenzo Valley making this route unappealing to most riders in the area. Route 79 in 
Watsonville has issue with on time performance and lacks proper frequency to be properly 
utilized. While Route 7 in local Santa Cruz is designed to serve the West Side and the 
WarflSanta Cnrz Beach area. Since the tourist season comes to an end, ridership has dropped 
i-r- 

There were 17.30 dropped hours amounting to 240.1 7 miles of dropped service mostly due to no 
operators. 

In September 2009, the Bus Operator Lift Tests resulted in 100% of all pull out buses having 
properly hctioning passenger lifts. During service, twenty-two (22) buses reported issues with 
the passenger lifts. 

IV. FlNANCLAL CONSIDERATIONS. 

Rcvenue derived from passenger fares and passes are reflected in the FYI 0 Revenue. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment G: 

September 2009 Ridership Report 

September 2008 Ridership Report 

PYTD % Change in Ridership 

Route by Route Ridership 

Dropped Service for FYlO 

Bus Operator Lift Test "Pull-Out" 

In Service Passenger Lift Problems 

Prepared by: Erich Friedrich, Provisiorial Transit Planner; November 3,2009. 
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Santa  Cruz METRO 
September  2008 Ridership Report 

11/2/2009 



FYTD % Change in Ridership 
Through September 2009 

FYI 8 YTD Ridership I FYO9 YTD Ridership I % Change 
Ju l  I 335,537 

~~ ~ 

356,739 I -5.9% 
650,763 695,099 -6.4% 

SeP 1 , 1 07,101 1,167,955 -5.2% 

Oct I 
Nov 

Dec 

Jan 

Feb 

Mar 

.___-I _. ~- 

-- -. 

Jun I I I 

/‘7 ~ % Change 1 FYTQ % Change 

-7.0% -6.0% -5.0% -4.0% -3.0% -2.0% -1 .O% 0.0% 
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Route by Route Ridership 



Dropped Service for FYI  0 

Accidents 
0.38 



VEHICLE 

=b 

A 

TOTAL 
BUSES 

18 
12 
7 
11 
5 
18 
15 
14 
10 
1 

1 

B 

BUS OPERATOR LIFT TEST *PULL-OUT* 

C D E F 

I 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

IN SERVICE PASSENGER LIFT PROBLEMS 

MONTH OF SEPTEMBER 2009 

0 22-Sep Tuesday Pass seat latch on r w/c area very stuck - difficult to release 

F 
G 
c 
LF 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
OrionlHwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO: Board of Directors 1 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

SUBJJXT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR SEPTEMBER 2009 

1. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

0 Total ridership for the month of September 2009 was 26,172. Wllich is an decrease 
of 1,655 riders or -5.94% Irom Septcrnber 2008. 

FY 10 average ridership per weekday was 921. This is a 9.0% decrease from FY09 

FY 10 riders per revenue hour was 15.74 riders per hour, which is a 13 3% decreasc 
from FY09. 

0 

0 

September 2009 Highway 17 Express operating costs was $145,713.48 with 
September 2009 fare revenue at $9 1,730.57 resulting in a 71 3 %  fire box recovery 
ratio. 

111. DISCUSSION 

In the twenty-one (21) weekdays, eight (8) weekend days, and one (1) holiday oC September 
2009, the Highway I 7 Express total ridership was 26,172 riders. This was a loss Gom the 
previous year, decreasing by 1,655 riders or simply -5.94%. 

FY 10 average weekday ridership on the Highway 17 Express was 921 riders per weekday, a 
decrease from 1 ,0 12 riders per weekday in FY09. These decreases in ridership are most likely 
due to much lower gasoline prices in September 2009 than in September 2008 as well as an 
increase in unemployment in both Santa Clara and Santa Cruz counties. 

The operating costs of the Highway 17 Express for September 2009 was $145,7 13.48. Well over 
half (71.5%) ofthe operating costs were recovered in fare revenue totaling $91,730.57 in 
September 2009. Please see attachments regarding these fignres. 

IV. FINANCIAL CONSIDERATIONS. 

Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue. 
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V. ATTACHMENTS 

Attachment A: 

Attachment R: 
Attachment C : 

Highway 17 Express Operating Statistics Summary Fiscal Year 2010 

Highway 17 Express Revenue & Expenditure Summary 

Highway 17 Express Operating Statistics Summary Fiscal Year 2009 

Prepared by: Erich Friedrich, Provisional Transit Planner; November 3,2009. 



HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 201 0 

lov-200s flar-2010 4pr-2010 Vlay-2010 Jun-201 C I 
HIGHWAY 17 EXPRESS 

Average Weekday Ridership History 
FYTD COMPARISON 

2010 vs. 2009 

" .  
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

I 
i O F Y  2002 O F Y  2003 FY 2004 PAFY 2005 B F Y  2006 1 
1 OFY2007 BFY2008  UFY2009  WFY2010 

Avg. Wkday Ridership 
Avg Sat Ridership 
Avg S u n  Ridership 

Revenue Hours 
Riders Per Rev. Hour 



HIGHWAY 17 EXPRESS 
REVENUE & EXPENDITURE SUMMARY 
FISCAL YEAR 2010 

! 
18.4% I 14.4% FYTD 2009 Percent of 

iecovery Billed to VTL 

1.7% 

PASSE 
FAREBOX SCIMTD Pass 

Sales Rider __ 
53 3 

$3 4 

53 5 

- 
53 44 
53 22 

6 8% 

$54,382.61 S I  4,362.5 

$57,058.05 $15.222.5 I $79.675 

$82,58C 

591.730 

58.0%1 $43,583.6! Ju l  '09 

Aug '09 

Sep '09 

$5 

55 

$5 t 

' 

- 
$6 01 
$5 5' 

9 2% 

$10 930 C 

$10 300 C 

$18 288 c 

$32 653 6' 

$27 450 7' 

520 758 41 

565 307 2 

$54 901 4 

$41 516 8 

I 

$9 810 c 

$9 360 C 

$17 460 0 

$1,120 

S940 

$828 

$2 888 I 
$3 588 ( 

-1 9 5% 

$10 361 0 

510 361 01 

510 348 1 

$90 036 1 

$93 220 E 

$104 196f  

23 5f 

24 1; 

26 li 

- 
73 86! 
79 915 

-7 6% 

52 7 

$2 21 

$1 5' 

$155 343 4 

$148 1223 

$145 713 4 

62.9% 537,750.7' 

71.5% $39.046.4( 

$279 2 

52 117 9 $56,350.07i $17,092.5 

I 

ti 
YTD ZOIC 
YTD ZOOS 

Percent 
Change 

5449.179.2C 
$445,202.01 

0.9% 

S36.630.0C 
546,800.0C 

-21.7% 

$253.986.: 
$257.242. 

-1.3% 

$2.397.24 
$2,393.48 

0.2% 

$31,070.1 5 
$30.005.96 

3.2% 

$287.453.5 
$289 732.6 

-0 8% 

580 862.71 
$77,734.71 

4.0% 

$155,459.40 $161,725.57/ $1.95 $2.19 

4.0% 12.5% 7 3% -7.6% 



ob 
Mar Apr May Jun a Riders Per Rev. Hour 
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HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2009 

566 550 

Total Service Days 31 31 30 

4 
5 

Revenue Hours 1,483 1,449 1,468 

~~~~ 565 5001 

21 21 I 

Avg. Saturday Ridership 
Avg. Sunday Ridership 

Number of Weekdays 
Number of Saturdays 
Numbers of Sundays 5 5 

- Iec-2008 Jan-2009 Feb-2009 Mar-2001 T - day-200s Juri-2009 7 

Revenue Hou 

I 
HIGHWAY 17 EXPRESS II FYTD COMPARISON 

I1 Average Weekday Ridership History 

1,200 'I 1 II 

# of Weekdays 
Total Ridership 

Avg. Wkday Ridership 
Avg Sat Ridership 
Avg Sun Ridership 

Revenue Hours 

2009 vs. 2008 

Sep'O8 I Sep'07 I Change 
64 I 631 1.6% 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO: Board of Directors . h  

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ 
MONTHLY SERWCE REPORT FOR TEE MONTH OF SEPTEMBER 
2009 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

There were ten (1 0) school-term days in September 2009 and nine (9) September 
2008. 

Revenue received from lJCSC was $174,970.72 versus $178,369.12; a decrease 
O f  1.9% 

System-wide TJCSC ridership decreased by 3.3% FYTD. 

e Total student ridership decreased by 0.3% FYTD. 

0 Total Faculty/Staff'ridership decreased by 17.8% FYTD. 

Average Student ridership per weekday decreased by 1.2% 

Average Faculty/Staff ridership per weekday decreased by 17.3% 

111. DISCUSSION 

For the month of September 2009, there were ten (10) school-term days. School term service 
began on September 17,2009. 

IJCSC Revenue in September 2009 decreased a total of $3,398.40 or 1.9% under September 
2008. This decrease was most likely caused by scaled back Night Owl service during the 
weekdays, and slight decreases in ridership. TJCSC ridership for all METRO service in 
September 2009 was negative compared to September 2008, with an decrease of 3.3% FYTD. 
Monthly comparisons included a 1.2% decrease in Average Student ridership per weekday day 
and a 17.3% decrease in Average Faculty/ Staff ridership per weekday in September 2009 from 
September 2008. These decreases in ridership are likely due to stagnate or lower student 
attendance at TJCSC, but furlher investigation is need to determine all the factors leading to these 
low ridership figures. 

Please see attached graphs that will depict average UCSC Student and Faculty/Staff ridership 
decreasing by 1.2% and 17.3% respectively. 
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IV. FINANCIAL CONSIDERATIONS. 

Total revenue received as of September 2009 is negative $21,938.3 1 or 6.98% FYTD under 
September 2008 actuals. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Total UCSC Ridership 

Attachment C: Monthly UCSC Ridership 

Attachment D : 

Attachment E: 

Total UCSC Monthly Revenue 

Total IJCSC Student Ridership 

Total UCSC Faculty/Staff Ridership 

Prepared by: Erich Friedrich, Provisional Transit Planner; November 3, 2009. 



Total UCSC Monthly Revenue 

I Nov-09 j 

Dec-09 
Jan-IO j I 
Feb-IO I I 

I 
Mar-IO I 
Apr-IO 

I 
1 

I t 
I ----- I 

, May-IO I I 

Oct-09 I I 

I I I I I I 



Total UCSC Ridership 

.. 



Monthly UCSC Ridership 

Regular 
Service 

Supple- 
mental 

Night Owl 

TOTAL 

Student Ridership Faculty/ Staff Ridership 

FY 10 

124,278 

2,649 

2,059 

1,45 1 

130,437 

FY 09 % F Y 1 0  I F Y 0 9  010 

i 

1.812 13.6% 60.0% 

1.603 -9.5% 83 79 5.1% 

131,263 -0.6% 13,030 15,698 -17.0% 

Average Student Ridership 
Per Week Day 

FY 10 

5,918.0 

294.3 

228.8 

161.2 

6,602.3 

3 T - p -  

5,986.9 I -1.2% 

t 
101.1 1 191.U% 

201.3 1 13.6% 

I 
178.1 1 -9.5% 

6,467.4 1 2.1% 

Average Faculty/Staff 
Ridership Per W'eelidaj~ 

F Y 1 0  I F Y 0 9  I % 
I 

609.7 737.6 I -17.3% 

6.2 5.9 4.7% 

I i 
0.4 0.2 60.0% 

3.8 3.6 5.1% 

620.0 747.3 1 -17.0% 
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SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20, 2009 

TO: Board of Directors 

FROM: Frank L,. Chcng, Project Manager 

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT 

L. RECOMMENDED ACTION 

11. SUMMARY OF JSSIJES 

0 Maintenance Building 
o West Bay is continuing with site work on 2”d half of site. 

Chassis wash pit 
= Trash enclosure 

Tilt-up panel Closure Strip 
Sidewalk 

Structural Stccl / Roof Dcckiiig 

Operations Building 
o 
o 

RNI, has repackaged the Operations Building. 
Invitation For Bids(1FB) is pending State release of Proposition 1 B Bond 
Funds. 

o METRO scheduled to move into new Administration Building early part of 
Deceinber 2009. 

o Current interior work consists of restrooms, lobby area, floors, walls, elevator, 
and exterior site work. 

o DMC is continuing site work for ncw area for the building lobby and elevator. 
o ’Temporary parking located at 121 1 22 1217 River Street is complete. 

0 Vernon Administration Building 

111. DJSClJSSION 

West Ray Builders is coiitiiiuing to work on second phase of thc Maintenance Building. West 
Bay is continuing site work for the chassis wash pit, trash enclosure, structural steel, roof 
decking, tilt-up panel closure strips, and sidewalk. Concrete parking area and driveway were 
poured and cured. METRO will start using new driveway in order to complete fencing from the 
first half of the building. Construction ineetiiigs are held weekly to maintain current project 
schedule. 
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111 regards to tlie Operations Building, RNI, Design has completed the re-package of the 
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked 
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1 B Bond Funds. 

DMC Construction is continuing interior and exterior site work. LbMC is fiiializiiig interior 
building iteins for inspection. Current interior work coiisists of restrooms, lobby area, floors, 
walls, and elevator. LIMC coiiipleted the exterior work for entry way, access ramps, and 
generator concrete pad. Weekly construction meetings held to maintain current schedule. To 
assist in parking at 110 Vernon Strcet, on September 25, 2009, the Board of Directors approved 
work for a Parking L,ot at 121 1 & 1217 River Street. 'l'he work i s  complete. 

Information for the MetroBase I'rojcct can be viewed at I I ~ J ) : / / W  \{ \h .sciiiltl.coiii/iiicti o h w  
Information on the project, contact information, and MctroBase Hotliiie iiumber (83 1 ) 62 1-9568 
can be viewed on the website. 

New updates on tlie MetroHasc Project: 
West Bay coiitinuiiig work. 

0 

0 

DMC interior and exterior work finalizing. 
121 1 & 1217 River Street Parking Lot complete. 

Previous information regarding the MetroBase Project: 

A. Maintenance Building (IFB 06-01> 
0 

Weekly Construction Meetings. 

0 

0 

West Bay working on 2'ld half site work, and punch-list i t e m  for 1" half. 
IFB 06-0 I Maintenance Building awarded to West Bay Builders. 

€3. Operations Building 
RNL, Design Operations Building re-package complete. 
Invitation For Bids is pending State release of Proposition 1 I3 Bond Funds. 

Wald, Ruhiike & Dost Architects cortipletetl bid sct. 
Invitation For Bids 09-10 due March 24, 2009. 
On April 24,2009, the Board of Directors approved a contract with DMC 
Construction, Tnc. for the construction remodel of the building located at 1 10 
Vernon Street, Santa Cruz for an amount not to exceed $1,833,141. 
Notice-to-Proceed for Vernon prqject is May 6, 2009. 

C. Vernon Administration Building (IFB 09-1 0) 

0 

Weekly Construction Meetings. 
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IV. FINANCIAL CONSIDERATIONS 

Funds for the construction of the Maintenance Building, and Vernon Adniiiiistration Building 
Components o€ the MetroBasc Project are available within thc funds the METRO has secured for 
thc Project. 

V. ATTACHMENTS 

Attachment A: None 

540.3 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes- Board of Directors October 23,2009 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, October 23, 2009 at the Santa Cruz City Council Chambers, 809 Center Street, Santa 
Cruz, California. 

Chair Bustichi called the meeting to order at 9:05 a.m. 

SECTION I: OPEN SESSION 

1. ROLL CALL: 

DIRECTORS PRESENT DIRECTORS ABSENT 

Emilio Martinez 
Marcela Tavantzis 

Dene Bustichi 
Ron Graves 
Donald Hagen 
Michelle Hinkle 
Ellen Pirie 
Lynn Robinson 
Mike Rotkin 
Pat Spence 
Mark Stone 
Ex-Off icio Donna Blitzer 

STAFF PRESENT 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager / Acting AGM 
Frank Cheng, MB Project Manager 
Bob Cotter, Maintenance Manager 
Mary Ferrick, Fixed Route Superintendent 
Margaret Gallagher, District Counsel 

EMPLOYEES AND MEMBERS,OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

Carolyn Hamm, SEA 
Anita E. lbarra 
Sergio Lona-Gonzalez, Bus Operator 
Manny Martinez, PSA 
Mark Martinez, Bus Operator 
Joyce Mattos and family 

Harlan Glatt, (Sr. Database Administrator) 
Debbie Kinslow, Asst Finance Manager 
Robyn Slater, Human Resources Manager 
April Warnock, Paratransit Superintendent 
Les White, General Manager 

Eduardo Montesino, Bus Operator 
Bonnie Morr, UTU 
Will Regan, VMU 
Amy Weiss, Spanish Interpreter 
Bob Yount, MAC 
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2. 

Written: 

None. 

w: 

ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

None. 

3. LABOR ORGANIZATION COMMUNICATIONS 

Bonnie Morr of UTU Local 23 spoke about the passing of Mardi Wormhoudt and the new 
employee ID/proximity/timekeeping cards. Ms. Morr presented the Board with a petition from bus 
operators requesting separate id/proximity cards and timekeeping cards, w h is attached to the 
file copy of these minutes. 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

Revised Attachments 14A and 14B were distributed and are attached to the file copy of these 
minutes. 

CONSENT AGENDA 

5-1. 

5-2. 

5-3. 

5-4. 

5-5. 

5-6. 
5-7. 

5-8. 
5-9. 
5-1 0. 

5-1 1. 

5-1 2. 

APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTHS OF JULY AND 
AUGUST 2009 
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS FOR JULY AND AUGUST 
2009 
CONSIDERATION OF TORT CLAIMS: 
DENY THE CLAIM OF COREY RAY HILLIARD, CLAIM #09-0020 
ACCEPT AND FILE MAC AGENDA FOR OCTOBER 21,2009 AND MINUTES OF 
AUGUST 19,2009 
ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTHS 
OF JULY AND AUGUST 2009 
ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR AUGUST 2009 
ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE 
REPORT FOR THE MONTH OF AUGUST 2009 
ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST 2009 
ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
APPROVE REGULAR BOARD MEETING MINUTES OF AUGUST 14 & 28 AND 
SEPTEMBER 11 & 25,2009 
ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
THE SEPTEMBER 2009 MEETING(S1 
CONSIDERATION OF APPROVAL OF CONTINUED EMPLOYMENT OF TEMPORARY 
HELP THROUGH EXPRESS EMPLOYMENT PROS FOR A TEMPORARY CUSTODIAL 
SERVICES WORKER FOR AN AMOUNT NOT TO EXCEED $36,000 
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5-1 3. 

5-1 4. 

5-1 5. 

5-1 6. 
5-1 7. 

5-1 8. 
5-1 9. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON 

Approve the Consent Agenda. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

REGULAR AGENDA 

6. 

The following employees were presented with longevity awards for their years of service: 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 

TEN YEARS 
Salvador Calderon, Bus Operator (Continued from September) 

Jenna M. Glasky, Supervisor of Revenue Collections 
Jose Herrera, Bus Operator (Continued from September) 

Chris Kane, Custodial Service Worker I (Continued from September) 
Mark Martinez, Bus Operator (Continued from September) 

Eduardo Montesino, Bus Operator (Continued from September) 
Kimberly Nied, Bus Operator (Continued from September) 

Richard Orozco, Bus Operator (Continued from September) 
James Taylor, Bus Operator (Continued from September) 
Douglas Vest, Bus Operator (Continued from September) 

Elizabeth Woodbridge, Bus Operator (Continued from September) 
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TWENTY YEARS 
Sergio Lona-Gonzalez, Bus Operator (Continued from September) 

Diane L .  Meyer, Bus Operator 

THIRTY YEARS 
Michael T. Steber, Bus Operator (Continued from September) 

Chair Bustichi also acknowledged Bus Operator Mary Miller on her 25th anniversary at METRO. 

7 .  CONSIDERATION OF A RESOLUTION OF REMEMBRANCE FOR THE SERVICES OF 
RAYMOND MATTOS AS BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PIRIE 

Approve the Resolution of Remembrance for the services of Raymond Mattos as Bus 
Operator for the Santa Cruz Metropolitan Transit District. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

8. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF MARK BAN AS BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

ACTION: MOTION: DIRECTOR PlRlE SECOND: DIRECTOR ROBINSON 

Approve the Resolution of Appreciation for the services of Mark Ban as Bus Operator for 
the Santa Cruz Metropolitan Transit District. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

9. CONSIDERATION OF ADOPTl0,N OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF MICHAEL CLAYTON AS BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

ACTION: MOTION: DIRECTOR PlRlE SECOND: DIRECTOR ROTKIN 

Approve the Resolution of Appreciation for the services of Michael Clayton as Bus 
Operator for the Santa Cruz Metropolitan Transit District. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 
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I O .  CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 
AGREEMENT WITH PACIFIC BUS MUSEUM FOR THE DONATION OF TWO ANTIQUE 
BUSES 

Summary: 

Les White said that efforts to preserve two antique buses were started several years ago, but that 
it is no longer financially feasible to perform any more restoration. Mr. White said that the Pacific 
Bus Museum has the resources to restore and maintain the buses in their original livery, and that 
METRO would retain access to the buses for special events. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PlRlE 

Discussion: 

There was a discussion about the costs associated with restoring the buses, Will Regan said that 
he was sad to see the buses go, but that it was necessary. 

Authorize the General Manager to execute an a 
donation of two antique buses. 

Motion passed unanimously with Directors Ma 

11. 

ent with Pacific Bus Museum for the 

nd Tavantzis being absent. 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 
AMENDMENT TO THE CONTRACT WITH WALD, RUHNKE & DOST ARCHITECTS, 
LLP IN THE AMOUNT OF $20,673.44 TO FOR ARCHITECTURAL AND ENGINEERING 
SERVICES FOR 110 VERNON STREET, SANTA CRUZ, CA 

Summary: 

Frank Cheng reported that during the design and construction phase, extra meetings were 
necessary to analyze and implement unforeseen METRO requirements, and Mr. Cheng said that 
Staff has reviewed the request from WRBD, and recommends that the Board of Directors 
authorize the General Manager to execute an amendment to the contract of Wald, Ruhnke & Dost 
Architects, Ll-P in the amount of $20,673.44 for architectural and engineering services for 11 0 
Vernon Street, Santa Cruz, CA and approve of the contract change order procedures as 
presented in the report. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON 

Authorize the General Manager to execute an amendment to the contract with Wald, 
Ruhnke & Dost Architects, LLP in the amount of $20,673.44 for architectural and 
engineering services for I I O  Vernon Street, Santa Cruz, CA 

Discussion: 

There was a discussion of the cost of the change orders. Chair Bustichi said that he would like to 
see a breakdown of the value engineering of what is being approved. Vice Chair Pirie said that 
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she wished the materials for review were available earlier. Director Robinson said that the 
change orders seemed reasonable and that it was prudent to approve the recommendation in 
order to wrap up the project. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 
AMENDMENT TO THE CONTRACT WITH RNL DESIGN, INC. IN THE AMOUNT OF 
$1 1,226.00 TO PROVIDE GEOTECHNICAL CONSTRUCTION OBSERVATION AND 
TESTING SERVICES FOR THE MAINTENANCE BUILDING COMPONENT OF THE 
METROBASE PROJECT 

Sum ma ry : 

Frank Cheng reported that on November 27,2006, METRO began construction on the 
Maintenance Building for the MetroBase Project. METRO requested RNL Design, Inc. solicit 
quotes for inspection services for the anticipated soils foundation construction. Cotton, Shires & 
Associates performed the soils work for RNL Design team and have provided a preliminary 
budget estimate for geotechnical construction observation and testing services for METRO. 
During the construction of the second half of the Maintenance Building, the need for additional 
work arose. Mr. Cheng recommends that the Board of Directors authorize the General Manager to 
execute an amendment to the contract of RNL Design, Inc. in the amount of $1 1,226.00 to provide 
geotechnical construction observation and testing services for the Maintenance Building 
component of the MetroBase Project. 

ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR PlRlE 

Authorize the General Manager to execute an amendment to the contract of RNL Design, 
Inc. in the amount of $1 1,226.00 to provide geotechnical construction observation and 
testing services for the Maintenance Building component of the MetroBase Project. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

13. 
METRO’S “BICYCLES ON FIXED ROUTE BUSES POLICY” 

Sum ma ry : 

CONSIDERATION OF APPROVAL OF ADMINISTRATIVE REGULATION REGARDING 

METRO’s Bikes on Buses Program was established to help accommodate the growing number of 
cyclists in Santa Cruz County who rely on public transit for a portion of their commute, or daily 
travel needs. The SCCRTC’s Bicycle Committee discussed the Bicycles on Buses Policy 
(Attachment A) at its April 1 3th and May 18, 2009 meetings. On June 9, 2009, the Bicycle 
Committee submitted a letter to METRO’S Board of Directors recommending the implementation 
of a 6-month trial program, which expands the current Bikes on Buses program to include 
additional routes. At this time, METRO Staff does not recommend expanding the current Bikes on 
Buses Program to all routes. 
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The Service Employees International Union (SEIU) Local 521 and the United Transportation 
Union (UTU) Local 23 have reviewed the Bicycles on Buses Policy. UTU suggested that the 
policy contain language, which states that Bus Operators are not required to assist with the 
loading and unloading of bicycles. This language has been added to Section 5.04. Management 
Staff also felt it was necessary to add Sections 5.01(c) and 5.02 (c), which state that the Bus 
Operators will kneel the buses for cyclists to load/unload their bicycles from the bike rack. 

Discussion: 

There was a discussion about the bicycle policy and the method to be used to inform riders of the 
policy. Director Graves asked that the references to folding bikes under 5’ be removed from the 
policy; Director Spence asked that the items in paragraph 4.05 be prioritized by importance; 
Director Robinson asked that Staff work with Bus Operators to devise language for laminated 
signage to inform ridership about the Bikes on Buses policy; and Director Stone asked that Staff 
obtain an informational flyer from Ecology Action to educate the public about the Folding Bike 
program. 

ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR PlRlE 

Approve Administrative Regulation regarding METRO’S “Bicycles on Fixed Route Buses 
Policy;” direct Staff to remove the references to folding bikes under 5 feet from the policy; 
direct Staff to prioritize items in section 4.05 according to importance; direct Staff to obtain 
informational flyer from Ecology Action regarding Folding Bike program; and direct Staff to 
work with Bus Operators to produce laminated signage to inform ridership of Bikes on 
Buses policy. 

Motion passed with Directors Graves, Hinkle, Pirie, Robinson, Rotkin, Spence and Stone 
voting for; Chair Bustichi voting against; Director Hagen abstaining; and Directors 
Martinez and Tavantzis being absent. 

Chair Bustichi recessed to the annual meeting of the Santa Cruz Civic Improvement Corporation 
at 10:40 a.m. and reconvened to Open Session at 10:45 a.m. 

14. CONSIDERATION OF SETTING PUBLIC COMMENT PERIOD AND A PUBLIC 
HEARING FOR REVIEW OF METRO’S PROPOSED TITLE VI PROGRAM REGULATION 
AND COMPLAINT PROCEDURE 

Summary: 

As a recipient of Federal Transit Administration (FTA) funds, METRO is required to ensure that its 
programs, policies, and activities comply with the Department of ‘Transportation (DOT) Title VI 
regulations. METRO’S Title VI Program (Affachmenf A) establishes guidelines to effectively 
implement, monitor and ensure that METRO is in compliance with all FTA Title VI requirements 
and regulations under 49 CFR Part 21. 
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Discussion: 

Director Rotkin recommendeG adding a reference to sexual orientation. Director Hagen said that 
he would like to see Headways with a more pronounced front page notification and page 
reference that Spanish information is available inside. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR STONE 

Direct Staff to set 45 day Public Comment Period beginning November I, 2009, and Public 
Hearing for November 20, 2009, for review and consideration of METRO'S proposed Title VI 
Program Regulation and Complaint Procedure; direct Staff to add separate reference to 
sexual orientation. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

15. ACCEPT & FILE REPORT ON STATUS OF HOMELESS SHELTER SHUTTLE 

Summary: 

Ciro Aguirre reported that the Homeless Shelter had found alternate transportation services and 
would not need METRO to run route 88 going forward. 

Discussion: 

There was a discussion about the debt that the Homeless Services Center still owes to METRO. 
Director Rotkin said that it was important to set up a payment plan so that the issue is not just 
swept under the rug. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON 

Direct Staff to devise a long-term debt repayment plan with the Homeless Services Center. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

16. CONSIDERATION OF APPROVAL OF CLASS SPECIFICATION CHANGES FOR THE 
TRANSIT PLANNER SERIES 

Summary: 

In April 2009 the incumbent to the Transit Planner class specification retired. The Finance 
Manager initiated a reclassification that restructured two existing class specifications and 
developed additional positions to create a series. METRO met with the union and reached 
agreement on the new and changed class specifications. A wage survey was conducted using 
the new class specifications. 
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Discussion: 

There was a discussion about identifying two of the positions as exempt for overtime purposes. 
Robyn Slater said that other comparable agencies classify similar positions as exempt. There 
was a discussion about continuing the discussion to the November 13, 2009 Board of Directors 
meeting so that SElU has enough time to review the exempt status issue. Director Stone asked 
that Staff be directed to meet with Union representatives to address their concerns. 

ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR ROBINSON 

Continue consideration of class specification changes to November 13, 2009 meeting; 
direct Staff to meet with Union representatives to address their concerns. 

Motion passed with Directors Graves, Hagen, Hinkle, Pirie, Robinson, Rotkin, Spence and 
Stone voting for; Chair Bustichi voting against; and with Directors Martinez and Tavantzis 
being absent. 

17. CONSIDERATION OF THE BOARD OF DIRECTORS MEETING SCHEDULE AND 
LOCATIONS FOR 2010 

Summary: 
Annually the Board of Directors approves a schedule of meeting dates and locations for the 
following year. The meeting schedule was modified by the actions taken by the Board of Directors 
on August 14, 2009. The Board meetings previously held on the second Friday of each month are 
now identified as “tentative” and will be held on an “as needed” basis. The regular meetings of the 
Board of Directors, held on the fourth Friday of each month, remain unchanged from the previous 
schedule. There are some modifications of the dates annually depending on what dates holidays 
occur. 

Discussion: 

There was a discussion about the new schedule format Director Spence asked if it was possible 
to receive the agenda packets earlier than the Tuesday before the meeting. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HAGEN 

Approve the Board of Directors meeting dates and location schedule for 2010. 

Motion passed unanimously with Directors Martinez and Tavantzis being absent. 

18. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR NOVEMBER 
20,2009 - WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 
WATSONVILLE 
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19. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

Margaret Gallagher reported that the Board would have a conference with its Legal Counsel 
regarding the Existing Litigation cases of Joe Blair, Rosa Diaz, and Dorothy Lanagan. 

20. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

None. 

SECTION II: CLOSED SESSION 

Chair Bustichi adjourned to Closed Session at 11:12 a.m. and reconvened to Open Session at 
11:52 a.m. 

SECTION 111: RECONVENE TO OPEN SESSION 

11. REPORT OF CLOSED SESSION 

Chair Bustichi stated that there was no reportable action taken in Closed Session. 

ADJOURN 

There being no further business, Chair Bustichi adjourned the meeting at 11 :53 a.m. 

Respectfully submitted, 

ANTHONY TAPlZ 
Administrative Assistant 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: Novcnibcr 20, 2009 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUB.JECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRIJZ COIJNTY REGIONAL, TRANSPORTATION 
COMMISSION FOR PREVIOIJS MEETINGS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Per the action taken by the Board of Directors, staff is providing the rniiiutes from the 
most recent meetings of thc Santa Cruz County Regional lransportation Commission. 

Each month staff will provide the miiiutcs from the previous month’s SCCRTC 0 

mecti11gs. 

111. DlSCIJSSION 

The Board requested that staff include in the Board Packet information relating to the voting 
results from the appointees to the Saiita Cruz County Regional ‘Transportation Commission. 
Staff is eiiclosiiig the minutes from these meetings as a inechanism of complying with this 
request . 

IV. FINANCIAL, CONSIDERATIONS 

F -  I licrc is 110 cost impact from this action. 

V. ATTACHMENTS 

Attachment A: 

Attach men t B : 

Minutes of the Octobcr 1,2009 Regular SCCRTC Meeting 

Minutes ofthe October 15,2009 Transportation Policy Workshop 



Santa Cruz County Regional 
Transportation Commission 

MINUTES 

Thursday 
October 1, 2009 

9:00 a.m. 

Board of Supervisors Chambers 
701 Ocean St 

Santa Cruz CA 95060 

1. Roll call 

The meeting was called to order at  9:09 am. 

Members present: 
Dene Bustichi Kirby Nicol 
Gustavo Gonzalez (Alt) Ellen Pirie 
Neal Coonerty Antonio Rivas 
Randy Johnson Mark Stone 
Don Lane Michelle Hinkle (Alt) 
Steve Lustgarden (Alt) 
Rich Krumholz (ex officio) 

Ma rcela Tava n tz i  s 

Staff present: 
George Dondero Luis Mendez 
Kim Shultz Yesenia Parra 
Karena Pushnik Gini Pineda 
Grace Blakeslee Daniel Nikuna 
Cory Caletti 

2. Oral communications 

Several comments were made regarding the Highway 1 Auxiliary Lanes project 
final Environmental Impact Report including: 

Paul Elerick asked that a discussion of the Report be added to the next 
agenda, saying that comments on the draft document were not adequately 
addressed by Caltrans. He asked that a study be conducted to  ascertain if the 
tiighway 1/17 Merge Lanes project has made driving safer in that corridor. 
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3 .  

Bill Malone referred to an article in the Sentinel on the Auxiliary Lanes project 
saying that the project won’t do what the article claims. He asked the 
Commission to study the report and to put it on an agenda for discussion. 

Ron Pomerantz asked the Commission to put the report on an agenda for 
discussion. 

Jack Nelson cited some of his concerns about the final document and asked 
that it be put on an agenda for discussion. 

Jim Rothstein said that he is concerned about climate change. He also 
announced that October 24, 2009 has been designated as “Day of Climate 
Action” and that Commissioner Coonerty had supported the event. He invited 
all to attend. 

Peter Scott urged the Commission to take charge of the project and hold a 
public session to  receive comments regarding Caltrans’ responses to 
comments on the draft document. 

Kitty Bolte, Pacific Collegiate School, said that volunteers cleaned up three 
tons of trash along the rail corridor and that she would like to be able to  bike 
on the rail trail. 

Kate Sylvan presented cards with the names of students who want a rail trail. 

Carolyn Jett, People Power and Greenways to Schools, said that students are 
excited about separated bike ways and presented thank you notes to the RTC 
for pursuing the rail purchase. 

Commissioners stated that they will consider the request to  include the 
Highway 1 Soquel to Morrissey Auxiliary Lanes project environmental 
document on a future agenda. The FUC along with Caltrans District Director 
Richard Krumholz clarified that the time for public comment on that 
environmental document has past. 

Additions or deletions to  consent and regular agendas 

Executive Director George Dondero said that there was an add-on page for 
I tem 4 and a handout for I tem 20. 

Commissioner Tavantzis asked to pull I tem 8 from the consent agenda. I tem 8 
will be taken as the first item on the regular agenda. 

CONSENT AGENDA (Pirie/Lane) 

Approved unanimously as amended 
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MINUTES 

4. Approved draft minutes of the September 3, 2009 regular SCCRTC meeting 
(Commission Alternate Gonzaiez abstained.) 

5 .  Accepted draft minutes of the September 17, 2009 Budget & 
Administration/Personnel Committee meeting 

6. Accepted draft minutes of the August 20, 2009 Interagency Technical Advisory 
Committee meeting 

7 .  Accepted draft minutes of the September 17/ 2009 Interagency Technical Advisory 
Com mi ttee meeting 

POLICY ITEMS 

No ugendu items 

PROJECTS and PLANNING ITEMS 

8. Accept Community Traffic Safety Coalition’s South County Bicycle and 
Pedestrian Work Group work plan - Moved to regular agenda 

BUDGET AND EXPENDITURES ITEMS 

9. Accepted status report on Transportation Development Act (TDA) revenues 

ADMINISTRATION ITEMS 

10. Accepted Regional ‘Transportation Commission meeting schedule for 2010 

11. Accepted report on letters from RTC advisory committees to other agencies 

INFORMATION/OTHER ITEMS 

12. Accepted monthly meeting schedule 

13. Accepted correspondence log 

14. Accepted letters from SCCRTC committees and staff to other agencies - None 

15. Accept miscellaneous written comments from the public on SCCRTC projects 
and transportation issues 

16. Accepted information items 
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a. The Monterey County Herald-McClatchy-Tribune Information Services via 
COMTEX: September 18, 2009 - “Rapid bus vs. light rail: Marina mayor can 
vote for either option” 

REGULAR AGENDA 

8. 

1 7 .  

18. 

19. 

Accept Community Traffic Safety Coalition’s South County Bicycle and 
Pedestrian Work Group work plan - formerly on consent agenda 

Senior Planner Cory Caletti introduced Katie LeBaron, Health Services Agency 
Traffic Safety Program Coordinator. Ms. LeBaron explained the proposed 
budget and work program. Commissioner Pirie asked for a final report 
documenting what was accomplished during the two years of the funding 
request . 

Commissioner Pirie moved and Commissioner Tavantzis seconded to release 
previously approved funding for the Community Traffic Safety Coalition‘s South 
County Bicycle and Pedestrian Work Group. 

The motion passed unanimously. 

Commissioner reports - oral reports 

Commissioners Johnson and Bustichi participated in a bike to  school event in 
Scotts Valley, shared their experiences and expressed their appreciation for 
the efforts of Bike to Work. 

Commissioner Leopold‘s alternate, Steve Lustgarden, introduced himself to the 
Commission . 

Director’s report - oral report 

Executive Director noted that today is Bike to Work/School Day and that the 
program is largely funded by the RTC. He said that the final environmental 
documents for the Highway 1 Auxiliary Lanes project are certified and that 
staff will work with the RTC Chair to possibly schedule further discussion on 
the environmental document. Mr. Dondero attended a meeting at  the Caltrans 
District 5 office on September 2lSt to discuss the Highway I HOV Lanes 
Widening project and will attend a meeting of the American Public Works 
Association on October 2”d to discuss sustainability. The October 15th 
Transportation Policy Workshop will focus on sustainability and will include a 
presentation from the North American Sustainable Transportation Council from 
Portland. 

Caltrans report. and consider action items 

Rich Krumholz, Caltrans District 5, said that the landscaping to  complete the 
Highway 1/17 Merge Lanes project is still a priority. He reported that the 
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20. 

Salinas road interchange project, which affects many Santa Cruz county 
residents, should cost less than originally estimated due to the decline in 
material costs and announced that Caltrans released $9million in state 
planning grants, including $85,000 awarded to Santa Cruz County for planning 
pedestrian improvements to transit and $259,210 to develop the 511 traveler 
information system in conjunction with the Transportation Agency for Monterey 
County. He said that work is proceeding with the signal project at  the 
Highway129 and Industrial Rd intersection. 

Presentation from Santa Cruz County Public Works 

Commissioner Rivas arrived at the meeting 

Steve Wiesener, County of Santa Cruz Assistant Public Works Director, gave a 
PowerPoint presentation on completed transportation projects and projects 
under development that use funds secured by the RTC. Completed projects 
include the Carlton Rd, San Andreas Rd and Green Valley Rd rehabilitation 
projects and the Pine Flat Rd overlay. Proposed projects include the Graham 
Hill Road Safety project, improvements to intersections along Green Valley Rd, 
improvements to State Park Dr/Seacliff Village and a county wide cape seal 
project . 

It was noted that cost savings from construction bids lower than the original 
estimates might be used to expand some projects. 

Commissioners discussed developing a bike or pedestrian path connecting 
Pajaro Valley High School to Airport Boulevard to alleviate congestion on Green 
Valley Road, the cost. savings from using full depth recycling to  rehabilitate 
road beds and the planned improvements on Holohan Road. 

21. Proposed amendments to the Fiscal Year 09-10 Budget and Work Program 

Deputy Director Luis Mendez gave the staff report saying that the annual fall 
budget amendment implements the RTC's priority projects and on-going 
programs but does not achieve the established goal for Transportation 
Development Act (TDA) reserve funds due to continuing funding shortfalls. A 
9.9% decrease in TDA revenues will result in a corresponding decrease for TDA 
recipients. Changes in other revenues in addition to TDA revenues were 
reviewed, and two new planning grants were noted: an $85,000 grant for 
planning pedestrian improvements to transit facilities and a $259,210 grant for 
a feasibility study and implementation plan for a regional 511 traveler 
information system. 

Commissioner Nicol asked for the original population data furnished by the 
county which is used to determine the distribution formula for TDA revenues to  
the local jurisdictions. 
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SCMTD General Manager Les White said that the loss of TDA revenue will 
necessitate service reductions and cuts. He urged the Commission to  maintain 
and utilize its legislative assistants to lobby for the RTC's needs, saying that 
smaller regions are often overlooked without active advocacy. 

Piet Canin, Ecology Action, thanked the RTC for supporting Bike t.o Work and 
said that it is ironic that funding for Bike to  Work has to be decreased at  a time 
when the program is increasing its outreach and participation is growing. He 
said that funding for Bike to Work did not rise when sales tax revenues were 
high and that he would like to see funding levels remain stable. 

Commissioner Rivas and Lane requested that if the budget allowed, that the 
Bike to Work funding be restored as soon as possible. 

Commissioner Pirie suggested that the City of Watsonville apply for grant 
funding from the Air District for bicycle programs. 

Deputy Director Mendez said that there is a formula in the RTC's Rules and 
Regulations that determines TDA allocations for other recipients but that Bike 
to  Work had been allocated a specific amount which was not reduced in the 
past when other TDA recipients had funding reductions but as the recession 
deepened reductions had to be made everywhere. 

Commissioner Pirie moved and Commissioner Nicol seconded to approve the 
Budget and Administration/Personnel (B&A/P) Committee and staff 
recommendations that the Regional Transportation Commission (RTC): 

1. Adopt a resolution approving the proposed amendments to the FY 09-10 
Budget i n cl 1.1 d i ng : 

a. A 9.9% reduction in Transportation Development Act (TDA) revenues 
with a corresponding 9.9% reduction in TDA apportionments to  all TDA 
recipients; 

b. RTC funds transfer to the T'DA reserve fund to  ensure the RTC 
established 3"/0 minimum and prevent a further 2.2% reduction in TDA 
apportionments to all TDA recipients; 

c. Not filling the position of a recently retired staff person and 
implementing a furlough between Christmas and New Year in addition to 
the previously established voluntary time off without pay program; 

d. Adding funds for staff work included in recently secured planning grants 
with a corresponding reduction in the level of voluntary time off without 
pay to deliver the work promised in the grant applications; and 

e. A special allocation of $40,000 in TDA funds for Community Bridges 
transit services. 

2. Direct staff to return to the B&A/P Committee and the RTC during FY 09-10 
with recommendations to increase TDA revenue apportionments to  all 
recipients, if actual revenues exceed estimates. 
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The motion (Resolut.ion 07- 109 passed unanimously. 

22. Article 8 Transportation Development Act (TDA) Allocation Claims from the 
County of  Santa Cruz for Bicycle and Pedestrian Improvement Projects 

Senior Planner Cory Caletti gave the staff report describing allocation claims 
for five projects. Jack Sohriakoff, County of Santa Cruz Public Works, said that 
TDA funds are critical for these types of projects and are often the only funds 
available or the seed funds needed for matching funds from other sources. 

Commissioner Pirie moved and Commissioner Rivas seconded to  approve the 
Bicycle Committee and the Elderly Ik Disabled Transportation Advisory 
Committee and st.aff recommendations that the Regional Transportation 
Commission (RTC) approve the County of Santa Cruz Transportation 
Development Act (TDA) Article 8 allocation claims for the following projects 
and amounts: 

1) Bike Lane Maintenance ($167,644), 
2) Calabasas School Safety Improvement. Project ($200,000), 
3) State Park Drive -- Seacliff Village Improvements ($75,530), 
4) Green Valley Road Pedestrian Safety Project ($90,683), and 
5) A transfer of remaining funds previously allocated to the Sims Road 

Pedestrian Pat.h project to Boulder Creek Elementary School Pedestrian 
Safety Project (331,727.55). 

and to  approve a resolution approving allocation of TDA funds to the projects 
named above with the amendment that the Executive Director be authorized 
to reduce the amount for Bike Lane Maintenance as necessary to  be consistent 
with the TDA revenue apportionments approved in the RTC’s FY 09-10 budget. 

A roll call vote was taken and the motion (Resolution 08-10) passed with 
Commissioners Nicol, Lane, Johnson, Rivas, Pirie, Lustgarden, Stone, Coonerty 
and Gonzalez voting “yes”. 

23. American Recovery and Reinvestment Act (ARRA) delivery plan 

RTC Planner Grace Blakeslee gave the staff report saying that if deadlines 
established to  use American Recovery and Reinvestment Act (ARRA) funds are 
missed, this funding will be lost to the region, but if they are met, Santa Cruz 
could possibly receive additional funds redirected from regions and states that 
miss the deadlines. I n  addition, bids for all the contracts awarded this summer 
for ARRA funded projects came in below original estimates, resulting in savings 
that can be used either for additional projects or to increase the scope of the 
original projects. A list of backup projects was identified to utilize these 
potential ARRA fund savings. 

n 
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Commissioners discussed the process for redirecting additional funds or 
redistributing funds from delayed projects. 

Commissioner Pirie moved and Commissioner Stone seconded to  approve the 
staff and the Interagency lechnical Advisory Committee (ITAC) 
recommendations that the Regional T'ransportation Commission (FITC): 

1. Amend the Regional Transportation Improvement Program (RTIP) to  modify 
American Recovery and Reinvestment Act (ARRA) project descriptions and 
costs, and shift ARRA funds resulting from cost savings between projects as 
shown in AttachmentL; 

2. Approve a list of backup projects to  receive any ARRA funds that may 
become available, and will need to  be used quickly, i f  there are delays to  
other projects in the region or  state; and, 

3. Approve the process for distributing funds to  the backup list of projects. 

The motion passed unanimously 

24. Review o f  items to  be discussed in closed session 

The Commission adjourned into closed session a t  11:37 am. 

CLOSED SESSION 

25. Conference with Real Property Negotiator for acquisition of the Santa Cruz 
Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville 
Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

lJnder Negotiation: Price and Terms 

26. Conference with Labor Negotiators Pursuant to  Government Code 54957.6 

Commission Negotiators: George Dondero and Yesenia Parra 

Bargaining 1Jnits: Mid-Management Unit and General Representation Unit 

OPEN SESSION 

The Commission reconvened into open session at  12:33 pm 

27. Report on closed session - None 

28. Adjourn to  special meeting of the Service Authority for Freeway Emergencies 
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a. No agenda items this month 

29. Adjournment 1 2 : l O  pm 

The next Transportation Policy Workshop meeting is scheduled for Thursday, 
October 15, 2009 at  9 :OO a.m. at the SCCR'K office, 1523 Pacific Ave, Santa 
Cruz, CA 

The next SCCRTC meeting is scheduled for Thursday, November 5, 2009 a t  
9:00 a.m. a t  the Watsonville City Council Chambers, 275 Main St, Watsonville 
CA 

Respectfully submitted, 

Gini Pineda, Staff 

ATTENDEES 

Bill Malone 
Carolyn Jett 
Paul Elerick 
Steve Wiesener 
Jack Nelson 
Les White 
Ron Pomerantz 
Jack Sohriakoff 
John Presleigh 
Kitty Bolte 
Kate Sylvan 
Mark Dettle 
Peter Scott 
Jim Rothstein 
Shalom Dreampeace Compost 
Cliff Wal ters 
Sarah Harmon 
Katie LeBaron 
Piet Canin 

People Power 
CFST 
County Public Works 

SCMTD 

County Public Works 
County Public Works 
PCS 
PCS 
City o f  Santa Cruz 
CFST 

HSA Traffic Safety 
HAS Traffic Safety 
Ecology Action 



Santa Cruz County Regional 
Transportation Commission 
Transportation B ~ l i ~ y  Ml~rkska~p 

MINUTES 

Thursday October 15, 2009 
9:00 a.m. 

SCCRTC Conference Room 
1523 Pacific Avenue, Santa Cruz 

Commissioner Mark Stone called the meeting to order at 9:06 am. 

1. Introductions 

Self-introductions were made. 

2. Oral communications 

Jack Nelson noted that many requests were made at the last RTC meeting that 
a public discussion of the final Environmental Impact Report for the Highway 1 
Auxiliary Lanes project be put on the November RTC agenda. 

Executive Director George Dondero said that the item would be included on the 
November 5th agenda. 

Mr. Dondero said that at yesterday’s meeting, the California Transportation 
Commission approved funding for the Highway 1/17 Merge Lanes project 
landscaping and also approved $326,000 for design work for the Highway 1 
Auxiliary Lanes project. 

3. Additions or deletions to consent and regular agendas 

Mr. Dondero said that there were two handouts for the Sustainable 
Transportation and Access Rating System (STARS) presentation. 

CONSENT AGENDA (Schiffrin/Cam pos) approved unanimously 

4. Approved payment of Social Security funds to departed employees (Resolution 
09- 10) 

5. Review of items to be discussed in closed session 
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The Commission adjourned into closed session at. 9: 10 am. 

CLOSED SESSION 

6. Conference with real property negotiator for acquisition of the Santa Cruz 
Branch Rail Line property: Santa Cruz Branch Wail Line from Watsonville Junction 
to Davenport 

Agency Negotiator: Kirk Trost, Miller Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

OPEN SESSION 

7. Report on closed session 

The Commission reconvened into open session at 9:58 am. 

REGULAR AGENDA 

8. Sustainable Transportation and Access Rating System (STARS) - Presentation 
from North American Sustainable Transportation Council 

George Dondero introduced Peter Hurley and Tim Burkhardt, representatives of 
the North American Sustainable Transportation Council, and presented the 
status of climate change regulation affecting transportation. 

Tim Burkhardt described the STARS goals as transforming transportation 
industry practice in order to improve access for all people; maximize benefit 
from c0st.s incurred; and cut transportation climate pollution. Mr. Burkhardt said 
that green goals are an integral part of a STARS rated project or program from 
inception to  completion. Mr. Burkhardt also noted that STARS is a point based 
rating system and planning tool to be used at either a project or program level 

Peter Hurley described how the rating system works and the benefits of using 
STARS, including a higher level of public understanding of benefits and costs of 
project options. Using STARS can provide access to innovative sustainable 
transportation ideas; a tool to quantifiably compare and prioritize sustainable 
transportation strategies; and recognition as a sustainable transportation leader 
It was noted that funding is becoming more closely t.ied to sustainability. 

Commissioners discussed the process by which a project is scored. It was noted 
that since STARS is both a planning tool and an evaluation tool, certification 
could be given both at the design level and after the project becomes functional 
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Comparisons between STARS and LEEDS, the green building rating system, 
were made. 

Commissioners discussed the relationship of individual projects within the 
context of larger issues, such as access and climate goals. Mr. Dondero said that 
the California Transportation Commission is working on guidelines to implement 
SB375 which will be used in developing the 2012 Regional Transportation Plan 
and that it may be necessary to start incorporating “big picture” principles at  the 
project level. 

Peter Scott said that an origin and destination study i s  necessary to fully 
evaluate the purpose and need of the Highway 1 Auxiliary lanes project. 

Tami Grove asked if there were analytical tools available to use in the scoring 
process . 

Bill Malone said that he likes the methodology used in a STARS project such as 
setting goals and proposing different alternative solutions to achieve the goals. 

Jack Nelson asked how building more freeway lanes and saying they will not 
result in induced traffic is justified. Peter Hurley noted that providing a level of 
mobility reduces green house gas emissions when compared to those emitted 
during stop and go traffic, but that the full impact of increasing capacity requires 
analysis. 

Gine Johnson congratulated the Commission for providing information about 
STARS. She stated that the STARS framework provided a way to look at answers 
to transportation problems without limiting the discussion to black and white 
viewpoints. 

Commissioners Schiffrin and Campos departed the meeting. 

Lynn Robinson said that she thought the STARS approach was a valuable tool 
for the community. 

Commissioner Johnson moved to approve the staff recommendations. 

Sharon Sarris complimented the Commission for considering the Highway 1 
Auxiliary Lanes project as a pilot for a STARS project and said that she supports 
the integrative process of the STARS approach. 

Commissioner Rivas seconded the motion to approve the staff recommendations 
that the Regional Transportation Commission (RTC): 

1. Accept a presentation on the Sustainable Transportation Access Rating 
System (STARS) 
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2. Direct staff to develop a scope of work to  engage the North American 
Sustainable Transportation Council (NASTC) in applying STARS t o  the 
Highway 1 High Occupancy Vehicle (HOV) Lanes project, and 

3. Return at a future meeting with a scope of work and contract for approval by 
the RTC. 

The motion passed unanimously. 

9. Adjournment 

The meeting adjourned a t  12:OO pm. 

The next  SCCRTC meeting is scheduled for Thursday, November 5, 2009 a t  9 : O O  
a.m. a t  the Watsonville City Council Chambers, 275 Main Street, Watsonville, 
CA . 

The next Transportation Policy Workshop is scheduled for November 19, 2009 at  
9:OO a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA. 

Respectfu I I y submitted, 

Gini Pineda, Staff 

ATTENDEES 

Jack Nelson 
Frank Barron 
Peter Scott 
Ken Thomas 
Bobbie Haver 
Ross Clark 
Bill Malone 
Mark Dettle 
Bruce Shewchuk 
Tami Grove 
Lee Otter 
Gine Johnson 
Sharon Sarris 
Richard Stedman 
Randy DeShazo 
John Doughty 
Laura Bonich 
Steve Hiatt 
Chris Metzger 

County of Santa Cruz 
CFST 
City of Santa Cruz 
AGWA 
City of Santa Cruz 
CFST 
City of Santa Cruz 
PB Americas 
California Coastal Commission 
California Coastal Commission 
Ecology Action 
Green Fuse Energy 
MBUAPCD 
AMBAG 
AMBAG 
Nolte 
Nolte 
Hatch Mott MacDonald 
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Parag Mehta 
Lynn Robinson 

October IS, 2009 

Nolte 
Santa Cruz City Council 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: Noveiiibcr 20, 2009 

TO: Board of Directors 

FROM: Ciro Aguirrc, Operations Manager 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL FOR PRINTlNG OF 
HEADWAYS WlTH FRICKE-PARKS PRESS, INC. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 

0 

0 

METRO has a contract with Fricke-Parks Press, Iiic. for the printing ol' Headways. 

The current contract will expire on Dcceniber 3 1, 2009. 

Fricke-Parks Press, lnc. has performed its dutics very well under this contract and 
therefore, a contract extension is recommended. 

TIL DISCUSSION 

METRO has a contract with Fricke-Parks Press, Inc. for the printing of Headways that is due to 
expire on December 31, 2009. Over the past year, the quality of service provided by Fricke- 
Parks Press, Iiic. has been excellent. Fricke-Parks Press, Inc. has reviewed the contract aiid has 
requested a one-year contract extension under the same ratcs of compensation. 

Staff reconinieiids that the Board of Directors autliorize tlic General Manager to enter into a one- 
year contract extension with Frickc-Parks Press, Inc. for the printing of I Ieadways for an anioiint 
not to cxceed $30,000. 

IV. FINANCIAL CONS1I)ERATIONS 

Funds to support this contract are included in the Customer Service FY 10 budget. 

V. ATTACHMENTS 

Attachment A: 

Attach men t B : 

Letter from Fricke-Parks Press, Inc. 

Contract Amendment 
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Prepared By: Lloyd Longnecker, Ptarcliasing Agent 
Date Prepared: November 10, 2009 



A 
FRICKE-PARKS 
P R E S S  

November 9,2009 

Lloyd Longnecker 
Purchnsing Agent 
Sanb Crux Metropolitan Transif District-Metro 
370 Encinsl Street, Suite 100 
Smta Cruz, Ca. 95060 

This letter is to inform you that it. is tho intend of FNCKE-PARKS PRESS Inc. to 
ertciit the current contract- for the printing of HEADWA’F’S 08-12 P O  ~~~~~~C 
with the Ssnta Crux Metropolitan Transit District. 

This period will extend from January 1,2010 tlirouglt December 31,2010. 

l?NCT@,-PARKS PRESS will NOT make any modifications to the price during this 
l-year. The current pricing will bo honored for the 11 year stated above. 

Thank you for ihc opportunity to continue to be your printer on HEADWAYS. 

Cordially, 

Dave Brown 
President 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR PRINTING OF HEADWAYS 
SECOND AMENDMENT TO CONTRACT NO. 08-12 

This Second Aniendment to Contract No. 08- 12 lor Printing of Headways is made effectivc 
January 1 , 2010 between the Santa Cruz Metropolitan Transit District, a political subdivision of 
the State of California (“District”) and Frickc Parks Press, Inc.(“Contractor”). 

1. RECI’T’ALS 

1 . I  District and Contractor eiitercd into a Contract for Printing of Headways (“Contract”) on 
January 1, 2008. 

1.2 The Contract allows for the extension upon mutual written conscnt. 

l’hercforc, District and Contractor amend the Contract as follows: 

2. TERM 

2.1 Article 3.02 is amended to include the following language: 

This Contract shall continue through December 3 1, 20 IO.  This Contract may be mutually 
extended by agreement of both partics. 

3. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that arc not affected by this amcndinent shall remain 
unchanged and in full force and effect. 

4. AUTHORI‘I‘Y 

4.1 Each party has full power to enter into and perforin this Second Ainendment to the Contract 
and the person signing this Second Amendment on bclialf of cach has been properly 
authorized aiid cnipowered to entcr into it. Each party further acknowledges that it has read 
this Second Amendnicnt to the Contract, understands it, aiid agrees to be bound by it. 

SIGNATIJRES ON NEXT PAGE 



Signed on -~ 

DISTRICT - SANTA CRUZ METROPOLITAN TRANSIT DISTRIC’I 

Leslie R. Whitc 
General Manager 

CONTRACTOR ~ FRICKE- PARKS PRESS, INC. 

BY ~ 

Robert C. Parks 
Chairinaii 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOIATAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO. Board of Directors 

FROM: Robert Cotter, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH CLASSIC 
GRAPHICS FOR VEHICLE BODY REPAIR AND PAINT SERVICES 
FOR AN AMOUNT NOT TO EXCEED $200,000 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

e ME'I'RO has a contract with Classic Graphics for vehicle body repair and paint 
services. 

This contract was established on January 1, 2008 for a two-year period with three 
optional one-year extensions. 

Thc current contract approved by the Board of Directors will expire on L)ecember 3 I ,  
2009. 

0 

0 

U J .  DISCUSSION 

METRO has a contract with Classic Graphics for vehicle body repair and paint services that is 
due to expire on Llecembcr 3 1, 2009. Over the past two years, the quality of service provided by 
Classic Graphics has been excellent. Classic Grapliics has reviewcd the contract and lias offercd 
to rencw the contract for an additioiial one-year period without any rate changes in the new 
contract period. 

Staff reconmends that the Board of Directors authorize thc General Manager to execute a one- 
year contract extension with Classic Graphics for an amount not to exceed $200,000. 

LV. FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Fleet Maintenance FY 10 budget. 

V. ATTACHMENTS 

Attachment A: L,etter from Classic Grapliics 

544.1 
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Attachment B: Contract Amendment with Classic Graphics 

Prepared By: Lloyd Longnecker, Purchasing Agent 
Date Prepared: October 30,2009 



T&J LEWIS, INC. A 
GRAPHICS 

COMPLETE PAINTING & BODY REPAJRS 
__-___1_1____ ___ ___~____ I_- ___-- I_ 

Phone 7969 Enterprise Drive Fax 
(510) 744-2190 Newark, California 94560 (51 0) 7 1  3-8541 

Novembei 2,2009 

Mr. Lloyd I.ongneckcr 
I’urchasi ng Agent 
Sanla Cruz Melropolitari Transit District 
3’10 Encinal Street, Ste 100 
Satita Cruz, CA 95060 

Re: METRO Contract No 08-1 0 for Vehicle Body Repair and Paint Services 

Dear LIoyd, 

We are in receipt of your letter dated October 30,2009. 

We are most agreeable to extend the contract for an additional one year period without 
any modifications needed. 

It is our understanding that once you have approval by your Board of Directors you will 
process any necessary contract amendincnt documents and forward them to me for 
review and signature. 

We would sincerely appreciate the opportunity to continue to service the vehicle body 
repair and paint services needs of Santa Cruz Metropolitan Transit District. 

Sincerely, 

Tracy Lewis 
Pmident 
T&J LEWIS INC. 
Dba CLASSIC GRAPHICS 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT FOR 

VEIIICLE BODY REPAIR AND PAJNT SERVICES 

This First Amcndnieiit to the Contract for vehicle body repair and paint services is inade 
effective January 1 ,  20 10 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Uistrict”) and Classic Graphics (“Contractor”). 

1. RECITALS 

1.1 

1.2 

L)istrict and Contractor entered into a Contract for vehicle body repair and paint services 
(“Contract”) on January 1, 2008. 
Tlie Contract allows for the extciisioii upoil mutual writtcii consent. 

Therefore, District and Contractor amend the Contract as follows: 

2. TERM 

2.1 Article 3.02 is amended to include the following language: 

This Contract shall continue through December 3 1, 201 0. This Contract inay be mutually 
extended by agreement of both parties. 

3. REMAINING ’I‘ERMS AND CONDITIONS 

3.1 All other provisions of tlic Contract that are iiot aff’ected by this amendment shall remain 
unchangcd and in full  force and elTect. 

4. AUTHORITY 

4.1 Each party has full power to enter into and perform this First Amendment to the Contract 
and the person signing this First Amendrncnt on bclialf of each has been properly 
authorized and empowered to enter into it. Each party further acknowledges that it has 
read this First Amendment to the Contract, uiiderstands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 



Signed on 

DISTRICT 
SANTA CWUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CON'I'KACTOR 
CLASSIC GRAPHICS 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

1) AT E : 

TO: Board of Directors 

November 20, 2009 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH 
SHAW/YODER/ANTWIH, INC. FOR STATE LEGISLATIVE SERVICES. 

I. RECOMMENDEJ) ACTION 

11. SUMMARY OF ISSUES 

MEI’KO has a contract with Shaw/Yoder/Antwih, Inc. for the State Legislative 
Services. 

The current contract will expire on Dcceinber 3 I ,  2009. 

Shaw/Yoder/Antwih, Inc. has effectively represented METRO in Sacramento over 
the course or the past year and therefore, a contract extension is recommended. 

111. DlSClJSSION 

METRO lias utilized the services of a professional firm for legislative representation at the state 
level for eight years. On December 16, 200.5, the Board of Directors authorized the General 
Manager to execute a one-year contract with the option of four (4) one-year extensions with 
Shaw/Y oder/Antwili, Inc. for state legislative services. 

*, 1 he selection of S1.iaw/Yoder/Antwili, Inc. was the result of a Request for Proposal process that 
was issued on October 27, 2005 and sent to sixteen firms. An evaluation committee screened the 
top two firms and recommended the selection of Sliaw/Yoder/Antwih, Inc. to represent METRO. 

Over the past year, Shaw/Yoder/Antwih, Jnc. lias done an excellent job representing the interests 
of METRO at the state level. Sliaw/Yoder/Antwili, Inc. has been effective in maintaining open 
lines of communication with members of the Assembly and the Senate as well as the Office of 
the Governor. Staff recoinnieiids the Board of Dircctors authorize the Geiieral Manager to 
execute a one-year contract extension with Sliaw/Yoder/Antwili, Inc. for an amount not to 
exceed $30,000. 

5-15. I 
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IV. FINANCIAL CONSIDERATIONS 

Funds are included in the FY 10 budgct nccessary to support this contract. 

V. ATTACHMENTS 

Attachment A: 

Attachment €3: 

Letter from Sliaw/YodeI-//Antwih, Inc. 

Contract Amendment with Shaw/Yoder/Antwili, Inc. 

Prepared By: Lloyd Longnccker, Prrrcliasing Agciit 
Date Prepared: Novcmhcr 10, 2009 



SHAW/~ODER/ANTWIH, inc 
L E G I S L A T I V E  ADVOCACY A S S O C I A T I O N  MANAGEMENT 

November 13,2009 

Lloyd Longnecker 
Purchasing Agent 
Santa Cruz Metropolitan Transit District 
1 I O  Vernon Street, Suite B 
Saiita Cruz, CA 95060 

Re: District Contract No. 05-08 for Statc 1,egislative Services 

Dear Mr. Longnecker: 

I received your correspondence offering a fourth amendmeiit to tlie Contract between 
METRO and my f i rm for State Legislative Services. On behalf of Shaw / Yoder / 
Antwih, Iiic., we would be pkased to enter into a fourth one-year extensioti of the 
original contract, for the period from .Ianuary I ,  20 I0 to Deceinber 3 1, 201 0. We are 
satisfied with all current terms and conditions, and propose no changes. 

Thank you for this opportunity to continue our service to METRO. 

Sincerely, 

(y&&w+ e 

Joshua W. Shaw 
Partner 

Cc: Leslie R.  White, General Manager, METRO 
Paul J .  Yoder, Partner, SYA 
Andrew I<. Antwili, Partner, SYA 
Alison Turner, Controller, SYA 



SANTA CRUZ METROPOLITAN TRANSIT DISTRLCT 

FOR STATE LEGISL’ATIVE SERVICES 
FOURTH AMENDMENT TO CONTRACT NO. 05-08 

This Fourth Amendment to Contract No. 05-08 for State Ixgislative Services is made effective 
Jaiiuary 1, 20 10 between the Santa Cruz Metropolitan Transit District, a political subdivision o f  
the State o f  California (“District”) arid Shaw/Yoder/Antwil~, Inc. (“Contractor”). 

1.  RECITALS 

1.1 District and Contractor entered into a Contract for State Legislative Services (“Contract”) on 
January 1, 2006. 

1.2 The Contract allows for the extension upon mutual written consent. 

Therefore, District and Contractor- amend the Contract as follows: 

2. TERM 

2.1 Article 4.01 is amended to include the followiiig language: 

This Contract shall continue through December 3 1 ,  2010. This Contract may be mutually 
extended by agreement o f  both parties. 

3 .  REMAINING ‘TERMS AND CONDI1‘lONS 

3.1 All other provisioris of the Contract that are not affected by this amendment shall remain 
imchaiiged and in full force and effect. 

4. AUT1 IORITY 

4.1 Each party has full power to enter into and perform this Fourth Amcndnient to the Contract 
and the person signing this Fourth Aineiidment on bclialf o f  each has bccn properly 
autlioritcd and empowcrcd to enter into it. Each party further acknowledges that it has read 
this Fourth Atlielidmelit to the Contract, understands it, and agrees to be bound by it. 

SIGNATI JRES ON NEXT PAGE 



DIS'TRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
SI-I A W/Y ODER/ANTW IH, IN C. 

Approved as to Form 

Margaret R. Gallaghcr 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO: Board of Directors 

FROM: Leslie li. White, Gciieral Manager 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL, WITH CAPITALEDGE 
ADVOCACY, LLC (FORMERLY CAROLYN C. CHANEY & 
ASSOCIATES) FOR FEDERAL LEGISL,ATIVE REPRESENTATIVE 
SERVICES 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

METRO has had a contract with Carolyn C. Chaiiey & Associates fbr the past elcven 
years to provide fcderal legislativc representative services. 

The current contract will expire on January 3 1, 20 10. 

The firm has recently changed their name to CapitalEdge Advocacy, LLC. 

111. DISCIJSSION 

METRO has utilized the services of a professional firm for legislative reprcsentatiou at the 
federal level for over ten years. METRO has been successful in getting fcderal earmarks and 
having language berieficial to METRO included in legislation. The firm that has had the contract 
Cor the past ten years is Carolyn C. Chaney & Associates. 

On January 27, 2006 the Board of Directors authorized the execution o f  a contract with Carolyn 
C. Chaney & Associates for a one-year period of time with four one-year extensions as an 
option. The selection of Carolyn C:. Chaney & Associates was the result of a Request for 
Proposals process, which was issued on November 9, 2005. Last year the Board of  Directors 
approved a one-year contract extension with Carolyn C. Chaney & Associates, leaving one final 
one-year extension remaining on the contract. 

Recently the firm has changed their name to CapitalEdgc Advocacy, LLC. Over the past ycar, 
the quality of service provided by CapitalEdge Advocacy, LLC has bceii excellent and METRO 
has had effective representation with regard to major legislative issues. In the coming year, 
Federal Authorization and Federal Regulatory issues will require the continuation of a firm 
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located in Washington D.C. to represcnt METRO. Staff rcconiiiieilds the Board of Directors 
authorize the General Manager to execute a one-year contract extcnsion with CapitalEdge 
Advocacy, I,L,C (formerly Carolyn C. Chancy & Associates) for an amount not to exceed 
$60,000 plus reiinbursement of up to $4,000 for expenses incurred as a part of the Contract. 
Eligiblc expenses would include long distance telephone charges, photocopying, postage, 
courier, overnight mail and other types of cxpenses appropriate to representation of ME'I'KO. 

1V. FINANCIAL, CONSIDERATIONS 

Funds are included in the FY 10 budget necessary to support this contract. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Contract Amendnicnt 

Letter h1-n Carolyn C. Chaney & Associatcs 

Prcpared By: Lloyd Loiignecker, Purchasing Agent 
Date Prepared: November 10,2009 



Novciiiber 9, 2009 

Mr. Leslie R. White 
Geiicral Manager 
Santa Cruz Metropolitan Transit District 
370 Eiicinal Street, Suite 100 
Santa Cruz, CA 95060 

Dear Les: 

Please consider this a formal request to extend for twelve months the contract 
between our firm and the Santa Cruz Metropolitan Transit District. 

We do request one minor aiiicndment to the contract. In order to better reflect a 
long-term relationship we have with the government relations firm with whom we share 
office space, as well as organizing as an I,L,C for tax purposes. I have changed the name of 
our iiim to CapitalEdge Advocacy, LI,C. This change is limitcd to tlic riame of the I,I,C, 
and all of our contact information and staff will remain as it has been. 

As for our services, we see a busy year ahead, as Congiess looks to reauthorke 
SAFETEA I,U. While political considerations may delay coinpletioii to 201 1, it is likely 
that serious discussions about reauthoriLation will take place in 20 10, particularly the 
critical question of how to fund the vital transportation infrastructure needs of the nation 
In addition, we will continue to focus on specific Metro needs, such as funding for bus 
purchases to meet state clean fuel fleet mandates, and the protection and growth of thc 
Sniall Transit Intensive Cities (S'rIC) program. 

It continues to be a pleasure serving you, your staff, and the METRO Board. and 
we look forward to a continuing this relationship. We are happy to answei any questions 
you might have about the contract at your convenience, and enclosed are copies ofa  new 
W-9 form and the letter from Metro regal ding the contract renewal. 

Sincerely, 

Carolyn C. Chmey 
President 

cc: Lloyd L,ongnecker, Purchasing Agent 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR FEDERAL, LXGISLATIVE REPRESENTATIVE SERVICES 
FOURTH AMENDMENT TO CONTRACT NO. 05-1 1 

This Fourth Amendment to Contract No. 05-1 1 for federal legislative representative services is 
made effective February 1, 201 0 between the Saiita Cruz Metropolitan Transit District, a 
political subdivision of the State of California (“District”) and Carolyn C. Chaney and Associates 
(“Contractor”). 

1. RECITALS 

1.1 District and Contractor entered into a Contract for federal legislative representative 
services (“Contract”) on February 1, 2006. 

1.2 The Contract allows for the extension upo~i mutual written consent. 

Thercfore, District and Contractor amend the Contract as follows: 

2. TERM 

2.1 Article 3.02 is amended to include the following language: 

This contract shall continue through January 3 1, 201 1. ’This Contract may be 
mutually extended by agreement of both parties. 

3. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this amendment shall 
remain unchanged and in full force and effect. 

4. AUTHORITY 

4.1 Each party has fir11 power to enter into and perform this Fourth Amendment to the 
Contract and thc person signing this Fourth Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party rurther acknowledges 
that it has read this Fourth Amendment to the Contract, understands it, and agrees to 
be bound by it. 

SIGNATIJRES ON NEXT PAGE 



DISTRICT - SANTA CRUZ METROPOLITAN TRANSIT DISTRIC'I' 

Leslie R. White 
General Manager 

CONTRACTOR - CAROLYN C. CIIANEY AND ASSOCIATES 

BY ____ ~ 

Carolyn C. Clianey 
President 

APPROVED AS TO FORM: 

_ _  - - 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO: Board of Directors 

FROM: 

SIJBJECT: 

I Iarlaii Glatt, Sr. Database Administrator 

STATUS IJPDATE OF METRO WEBSITE REDESIGN PROJECT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

In February 2009, Metro awarded a contract for website design and engineering to 
consultant, Jabico Enterprises 

Since March 2009, staff has been working through the discovery phase with our 
consultant, and prescnted a draft of the website home-page design to the Board on 
May 8th. 

The result of that prcsentation was the appointincnt of a Website Design 
Subconmi ttee 

A preview of dcvclopinciit progress was prescnted to MAC iii August, which was 
well received. 

Similar to a building construction project, there is nothing tangible to present after thc 
initial approval ofdesigns, and prior to completion, but there will a sharp increase in 
comniittce involvement when the development approaches functional completion. 

Official launch of the website is targeted for Spring Service (March 1 8‘”, 20 IO)  

111. DISCUSSION 

In February 2009, Metro awarded a contract for website design and cngincering to 
consultant, Jabico Enterprises. Since March 2009, staff has been working through the 
discovery phase with our consultant, and has presented a draft of thc websi te home-page 
design to the Board on May 8th. 

The result of that presentation was the appointment of a Website Design Subcommittee 
(Director Donald (Norm) Hagen, Director Lynn Robinson, Rob Y ount - MAC Chair, 
Eduardo Moiitcsino - UTU, John Daugherty - SEW) who gave their follow-up 
commcnts regarding the home-page design to staff via einail and phone. Overall the 
design was well received, and a few rcfinements were made accordingly. A preview of 
developnient progress was prcsented to MAC in August, which was well received. 

5470 I 



Board of Directors 
Board Meeting of May 8, 2009 
Page 2 

Lkvelopment has continued oii our unpublished server, including all aspects of 
developnicnt: pagc content, system map, schedule, scrvice calendar, oriliiie bus-pass 
sales, service alerts, cmail subscription inanagernent, custonicr-service hclpdesk software. 
back-end publishing controls for staff, ADA usability, arid site-wide Spanish trai~lation. 

Similar to a building construction project, there is nothing tangible to prcsent after the 
initial approval of designs, and prior to completion, but there will a sharp increase in 
committee involvement when the developrncnt approaches functional completion. 
Official launch of the website has been targcted for Spring Service (March 18“’, 201 0) 
with public beta-testing and refinement and perforniance tuning occurriiig in January 
20 10. Staff and consultant are making cvery effort to adhere to this timeline. 

Lhring design and construction, many useful features have bcen identified as “Phase 11” 
in  order to not delay launch. Thcse features will directly benefit thc public aiid staff7s 
ability to maintain the wcbsite, and will be pursued after launch, and stay w i t h  the 
original proj cct budget. 

The list of requircd functionality has becn specified in the R I P  to include: service 
bulletins, custoiner service hclpdesk softdare, use of googlc-maps to display route rind 
stop information, subscriber criiail and text message real-time notifications, live feeds on 
road coiitlitioiis from various agencies, dynamically generated printable scliedules, e- 
commerce for purchasing passes online, bilingual viewing mode, and robust reporting of 
site usage statistics. Design elements being addressed are: visual redesign, modern update 
of existing logo, content reorganization and clean up, and infrastructure ~iioderitization to 
adhere to the latest ADA standards. 

IV. FlNANCIAL CONSIDERATIONS 

The current contract with Jabico Enterprises has been budgetcd in the I Y  10 budget. 

V. ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DA7E: November 20,2009 

TO: Board of Llirectors 

FROM: 

SIJBJECT: 

r. RECOMMENDED ACTION 

Haril-laii Glatt, Sr. Database Administrator 

STATIJS UPDATE OF REDESIGNED METRO ROUTE MAPS 

Tlie cnrrent route map dcsigii style was limited to solid black schematic diagrams to 
meet the constraints of the silk-screen print process used to print bus stop stickers, 
arid has bccn the best print option for the last 20+ years time, but is now obsolete and 
no longcr cost effective. 

Due to advances in printing and laminating, the upgrade to full-color stickcrs is not 
only cost-neutral, but is far inore durablc, and should provc to bc cost-saving ill  bus 
stop maintenance staff time and materials. 

Staff has been developing these new color route map designs for more than a ycar. 

The designs adhere to established transit design standards’, and have recently bcen 
reviewed and approved by both EtYlAC and MAC Committees, as wcll as SPAKC, 
whose timely feedback has resulted in key changes to iinprove rcadability in the 
overall design. Pat Piras has been consulted as well, to cvaluate them for ADA- 
Compliance. 

I11 addition to individual route maps, a redesigned Route Locator System Map is also 
under development that uses color to distinguish route lines and improve readability. 

Rollout oftlie new designs are targeted to coincide with the projected launch of tlic 
iicw websitc during Spring Service (March 1 2010). 

111. DISCUSSION 

The currciit route map design style was limitcd to solid black schematic diagrams to meet 
the constraints ofthe silk-screen print process used to print bus stop stickers. Silk- 
screened vinyl has been the best print option for the last 20+ years time, but is now 
obsolete and no longer cost effcctive. 

For consistency of presentation, these same designs are shared in all other mcdia 
(Headways, Wall Posters, Website) even though these have no such printing constraints, 
and therefore will incur no cost to upgrade their dcsign. 

Due to advances in printing and laminating, the upgrade to full-color stickcrs is not only 
cost-neutral, but also far inore durable (guaranteed to be color-fast and vandalism 
resistant for a period of one year). The result is a smaller initial print volume, fewer 
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IV. 

V. 

replacements required due to weathering and typical vandalism, and a cost-saving in bus 
stop maintenance staff time. 

In-house Gcographic Information Systems (GIS) and Adobe publishing software have 
enabled METRO Staff to eliminate all recurring tlesign cost on all publications, wliilc 
raising the bar on design to modern full-color geographically accurate standards, and 
adding informational layers not possible before, such as bus stops and public scliools. 

Staff has bcen developing these new color route map designs for more than a year. ‘The 
designs adhere to established transit design standards’, and have recently been reviewed 
and approved by both ED/TAC and MAC Committees, as well as SPARC, wliosc timely 
feedback has resulted in key changes to iinprove readability in the overall design. Pat 
Piras has been consulted as well to evaluate then? for ADA- Compliance. 

In addition to individual route maps, a rcdcsigiied Route Locator System Map is also 
under development that uses color to distinguish route lilies (parallel whcre routes 
overlap) to improve readability. This directly addresses frequent customer complaints. 

All Metro wall posters are already printed in fLill color to allow for a colored border, so 
the upgrade will remain cost neutral. All website PDFs and maps will be full color at no 
additional cost. 

‘rlie color route maps have been designed to also print readably in black & white, so that 
while Headways will bc published &tronically in a full-color PDF, the printed booklet 
will remain mostly black &L white, with the exception of the four centcrfold pages of the 
Route Locator Systcni Map, as well as a color booklet cover to visually signal a cliangc 
to the public. 

The nominal increased cost of adding color to five pages of Heud~~ulys remains cost- 
neutral by decreasing the total quarterly print volunie and recycling fewer excess at the 
end of each quarter. Trends show attrition in circulation of about 6,000 from last year. 

The Amtrak Iiigliway 17 sclieinatic map design from the brochure will not be clianged. 
The bus stop stickcr will now be printed in full color to match the brochure design. 

Rollout of the new designs are targeted to coiiicide with the projected launch of the new 
website during Spring Service (March 1 8“’, 20 10). 

Established transit design standards citation: “Designing Printed Transit Information 
Materials: A Guidebook for Transit Service Providers” January 2008. This guidebook 
was prepared by the National Center lor Transit Research at the Center for I Jrban 
Transportation Research, University of South Florida. 

I 

FINANCIAL CONSIDEIIATIONS 

Tlierc is no cost increase associated with any of these upgraded map designs. 

ATTACHMENTS 

A: Sample Route Map Design 

5- l2.Z 
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SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: November 20,2009 

TO: Board of Directors 

FROM: $$lagher, District Counsel 

SUBJECT: CONSI~EFUTION OF APPROVING THE REVISED ADA COMPLAINT 
PROCEDURE REGULATION TO UPDATE NEW ADMINISTRATION 
OFFICE ADDRESS AND PERSONNEL, CHANGES EFFECTIVE 
DECEMBER 4,2009 

I. RECOMMENDED ACTION 

TI. SUMMARY OF ISSUES 

0 On December 4,2009, METRO’s Administrative Offices will be relocated to 110 
Vernon Street, Saiita Cruz, CA. 

METRO Stalf has updated the Administrative Office address, and the employee 
contacts in AR-1002 for the Board of Directors review and coiisideration. 

0 

0 METRO Staff has reviewed the attached ADA Complaint Procedure arid is requesting 
Board approval. 

111. DISCUSSION 

In order to meet it’s legal obligatioiis under the Aniericans with Disabilities Act of 1990 
(ADA), and Section 504 of the Rehabilitation Act of 197.3 (504), METRO has established 
a grievance procedure for persons with a disability who allege that METRO’s services, 
programs or activities are out of compliance. METRO’s ADA Complaint Procedure 
(Attachment A) was established to assist an individual with a disability in filing a formal 
complaint with METRO. Due to the relocation of METRO’s Adniinistrative Offices next 
month, and the necessity to update employee contact information, the ADA Complaint 
Procedure has been revised. Additionally, there have been changes due to personnel 
changes and the discontinuance of MASTF requires its elimination from the regulation. 
Upon approval, the Administrative Regulation AR-1002 will become effective December 
4, 2009. hi addition, METRO’s website will be updated with the revised regulation after 
December 4,2009. 

IV. FINANCIAL CONSIDERATIONS 

THERE ARE NO FINANCIAL CONSIDERATIONS AT THIS TIME 
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V. ATTACHMENTS 

A: ADA Complaint Procedure 



SANTA CR1JZ METROPOLITAN TRANSIT DISTRICT 

Regulation Number: AR- 1002 

Computer Title: adacipkdoc 

Effective Date: August 1992 

Pages: 11 

TITLE: ADA Complaint Procedure 
-- __ 

Procedure History 
REVISTON DATE 
September 7,1995 
January 28,2002 

December 13,2002 
January 24, 2003 

December 16,2005 
January 12, 2007 

July 27,2007 
October 26,2007 
December 4,2009 

1. 

1.01 

1.02 

1.03 

1.04 

SUMMARY OF REVISTON 
Revise format without content change 
Change of Address only 
Revise complaint procedure, replaces regulation 
Revision to change date of program evaluation 
Revision to extend program evaluation deadline 
Revision to extend program evaluation deadline 
Revision to extend program evaluation deadline 
Revision to extend program evaluation deadline 
Revision tqupdate Administration Address 
c-es 

APPROVED 
General Manager (SG) 
General Manager (LW) 
Board Chair (SA) 
Board Chair (ER) 
Board Chair (MK) 
Board Chair (MR) 
Board Chair (MT) 
Board Chair (MT)  

POLICY 

It is the policy of the Santa Cniz Metropolitan Transit District (hereinafter Santa Cniz 
METRO) that all its services, programs, and activities when viewed in their entirety, are 
readily accessible in accordance with the Americans with Disabilities Act and Section 
SO4 of the Rehabilitation Act of 1973 (hereinafter ADNSO4). 

It is the policy of the Santa Cmz METRO that in accordance with ADN504, no qualified 
individual with a disability shall, on the basis of disability be excluded from participation 
in or be denied the benefits ofthe services, programs, or activities o€ Saiita Crrrz METRO 
or be subjected to discrimination. A qualified individual with a disability shall be 
afforded an opportunity to participate in or benefit from the aid, benefit or service that is 
equal to and as effective as that afforded to others. 

Santa Cruz METRO is adopting this policy in order to affirm its commitment to the 
ADNS04 statutes and regulations with regard to its services, programs, and activities. 

. . .  &--A#= its c:* e*&& 
exerFc:ses l 3 & h w * & d -  . Neither Santa Cruz 
METRO imelkmm its employees or contractors shall &retaliate, coerce, intimidate, 
threaten or interfere with any individual in the exercise of hidher rights pursuant to 
ADN504 statutes and regulations or because that individual aided or encouraged any 

-5- 19. a I 
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1.05 

I I .  

2.01 

2.02 

2.03 

111. 

3.01 

3.02 

3.03 

3.04 

other individual in the cxcrcise or enjoyment of any right granted or protected by the 
ADN504 statutes and rcgulatioris. 

Neither Santa Cruz METRO nor its employees or contractors shall discriminate against 
any individual because that individual has opposed any act or practice made uinlawlul by 
the ADA/504 statutes or regulations or because that individual made a charge, testified, 
assisted, or participated in any manner in an investigation, proceeding or hearing under 
the ADAI504 statutes or regulations. 

APPLICABILITY 

Every Santa Cruz METRO employee and coiitractor must adlicre to this policy and 
procedures. 

Following this policy and procedures does not relieve a Santa Cruz METRO employee or 
contractor o f complying with applicable Federal and California laws and regulations. 

Members of the public may utilize this policy and procedures. 

DESIGNATION OF RESPONSIBLE EMPLOYEE, 
COMMUNICATION AND AIJXILAARY AIDS 

The General Manager or hisher designee shall coordinate Santa Crriz METRO’s efforts 
to coinply with and carry out its responsibilities pursuant to the ADA/504, including any 
investigation of any complaint alleging Santa Cruz METRO’s noncompliance with the 
ADN504 or actions on the part of Santa Cniz METRO that are prohibited by the 
ADN504. 

The General Manager or hidher designee shall ensure that all Santa Cruz METRO’S 
services, programs, and activities when viewed in their entirety, are readily acccssible to 
those individuals with disabilities as defiricd in thc ADN504 statutes and regulations. 

Should an cinployee become aware that a Santa Cruz METRO service, program, or 
activity is out of compliance with the ADAI504, he/she is strongly eiicouraged to 
immediately inform his/her supervisor, manager, the General Manager or the Chair of the 
Board of Directors of the nonconipliance. Upon receipt of such notification, the 
investigative procedure set forth in Section VI shall be followed. 

The General Manager or hisker designee shall make information available to individuals 
including individuals with disabilities, concerning Santa Cruz Metro’s duties under the 
ADN504 and how the ADAIS04 applies to Santa Cruz METRO’s services, programs and 
activities. 

F:\L*.~al\Hoard\Regulations\ADA~504\adacmplt~l110-09 doc Revised: 11/10/09 
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3.05 

3.06 

3.07 

3.08 

3.09 

3.10 

3.1 1 

3.12 

IV. 

4.01 

4.02 

The General Manager or hidher designee shall take steps to ensure that Santa Cruz 
METRO can elTectively communicate with individuals with disabilities (including 

applicants, participants and members of the public) as it does with others. Auxiliary aids 
and services where necessary to aKord an individual with a disability an equal 
opportunity to participate in and enjoy tlie benefits of a service, program or activity 
conducted by Santa Cruz METRO shall be provided in accordance with the ADA/504 
statutes and regulations. In determining the type of auxiliary aid and service necessary, 
Saiita Cniz METRO will give primary considcration to the requests of the individual with 
disabilities. 

The General Manager or hisher designee shall ensure that when Santa Cniz METRO 
employees communicate with individuals with impaired hearing or speech by telephone 
that telecommunication devices for the deaf or equally efrective telecornrnunications 
systems arc in place in accordance with ADNS04. 

The General Manager or hisher designee shall ensure that interested persons including 
persons with impaired vision or hearing can obtain inforniation as to the existence and 
location of accessible services, activities and facilities in accordance with ADN504. 

Sanla Cruz METRO shall provide signage at all inaccessible entrances to each of its 
facilities, directing users to an accessiblc entrance or to a location at wliich they can 
obtain inforniation about accessiblc facilities. The international symbol for accessibility 
shall be used at each accessible entrance of a facility. 

The Geiieral Managcr or hidher designee shall ensure that inroonnation concerning Santa 
Cruz METRO’S services, programs and activities arc made available to individuals with 
disabilities. 

The Geiieral Manager or hisher designcc shall utilize appropriate Santa Cruz Metro 
employees or consultants necessary to fulfill Saiita Cruz METRO responsibilities 
pursuant to this policy/procedurc. 

The General Manager or his/lier dcsignee shall ensure that Sarita Cruz Metro employees 
are trained on this policy/procedure in order to ensure compliance. 

TRANSPORTATION SERVICE 

Neither Saiita Cruz METRO nor its employees will discriminate against an individual 
with a disability in connection with tlie provision of transportation service. 

Neither Santa Cruz METRO nor its employees will on the basis of disability, deny to any 
individual with a disability thc opportunity to use its public transportation service if the 
individual is capable of using that service. 

P:\~~gal\~oard\l~e~ulations\A1)A-504\adacmplt-ll-10~09 doc Revisd:  11/10/09 
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4.03 

V. 

5.01 

5.02 

5-03 

5.04 

5.05 

5.06 

5.07 

The General Manager or hidher designee shall ensure that its public transportation 
service meets the standards and requirements set forth in the ADAI504 statutes and 
regulations. 

EVALUATION OF SERVICES, PROGRAMS AND ACTIVITIES 

Thc General Manager or hidher designee shall within 62 months of the implementation 
of tliis policy conduct an evaluation o€ Santa Cruz METRO’S current services, programs, 
arid activities and the effects thereof, that may or may not meet the requirements of the 
ADA/504 statutes and regulations. 

Thc General Manager or hisher dcsignec shall review the Santa Cruz METRO’S 
services, programs and activities and prepare an evaluation report for tlie Board of 
Directors’ review. 

The General Manager or hisher designee shall provide an opportunity to interested 
persons, including h4ASTF, individuals with disabilities and other organizations 
represcnting individuals with disabilities, to participate in the self-evaluation process by 
submitting comments, to a draft evaluation report. 

The Evaluation Report for the Board of Directors shall include the following: 

1. A list of the interested persons consulted; 
2. A description of areas examined and any problems identified; 
3 .  If problems are identified, a description of the proposed modification; and 
4. An implementation schedule to ensure that the modifications are made in a 

timely fashion. 

Once the Board of Directors has accepted tlie Evaluation Report, the General Manager or 
hidher designee shall ensure that the implementation schedule €or the necessary 
modifications is followed in accordance with the adopted schedule. 

Upon completion of the modifications, the General Manager or his/her designee shall on 
a 24 month cycle review all services, programs, and activities of tlie Santa Cruz METRO 
in order to eiisure that they ineel ADNS04 statutes arid regulations. 

This policy/procedure docs not require Santa Cruz METRO to take any action that it can 
demonstrate would result in a fundamental alteration in the nature of its service, prograni, 
or activity or in undue financial and administrative burdens. The General Manager or 
hisIlier designee shall make the decision that compliance would result in such alteration 
or burdens after considering all resources available for use in the firnding and operation 
of the service, program, or activity and such decision must be accompanied by a written 
statement of the reasons for reaching that conclusion. If an action would result in such an 
alteration or such burdens, Santa Cruz METRO shall take any other action that would not 
result in such an alteration or such burdens but would nevertheless ensure that, to the 

I’:\Lc~al\Iioard\Regulahons\ADA-504\addcn~plt-l1-1O-O9 doc Revised: ll/lO/fl9 
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maximuin extent possible, individuals with disabilities receive the benefits or services 
provided by the Santa Cruz METRO. 

VI. GRIEVANCE PROCEDIJRE: 

6.01 Any person with a disability or hidher authorized representative (family member, 
caregiver, disability advocate, or disability organization, i.e. Central Coast Center for 
Independent Living, Coininunity Bridges, Senior Network Services, or the like) who 
believes that Santa Cruz METRO'S programs, activities or services are not in conipliance 
with the ADA/S04 statutes or regulations shall put liisiher concerns in writing, with the 
complainant signing the document to attest to the accuracy of the complaint (if possiblc)'. 
The complaint can thcn be directed to any of the following individuals who are required 
to kcep the inrorniation contained in the coinplaint confidential: 

1. Santa Cruz METRO 
Ctreet CT&te 109 , L' ., 1 10 Vernon Street 

Santa Cruz, California 95060 
Attention: General ManagedAssistant General Manager 
(83 1) 426-6080-plionc (TDD 71 1 (TTY/Voice)) 
(83 1) 426-61 17-facsimile 
aaitken@,scmtd.coiii- 

2. Santa Cruz Metro Center 
920 Pacific Avenue, Suite 21 
Santa Cruz, California 95060 
Attention: Acccssible Services Coordinator 
(83 1) 423-3868-phone (TDD 71 1 (TTYiVoice)) 
(831) 423-1024-facsimile 
j daL~gher~,scnitd.com 

3. Customer Service 
Santa Crnz Metro Center 
920 Pacific Avenue 
Santa Cruz, CA 95060 
Attention: Supervisor of Customer Services C w  
(83 1) 425-8600-phone (TDD 71 1 (TTYNoice)) 
(83 1) 423-1024-facsimile 
mboycc@O,scnitd.com 

1 Representative may sign on behalf of a complainant whose disabilities prevent him/her from being able 
to execute the document. 

F:\Le~al\Board\Regula1ions\ADA-504\adacmplt-11-10-09 doc Revised 11/10/09 
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6.02 If an individual is unalde to utilize a written complaint format, because of a disability, 
he/she may contact Santa Cruz Metro’s Claims Investigator at (83 1) 426-6080 extension 
120, who will tape record the conversation with the individual’s knowledge and consent. 
The individual making the complaint must identify 1iimseWherself (for verification 
purposes only) and provide all other necessary information in order for the complaint to 
be processed. The complaint will be mailed to the individual for verification and 
signature (if possible). The complaint will not be processed until the complaint is 
received back by Santa Crriz Metro, signed by the individual or, if unable because of a 
disability to sign the form, by the representative, as verification oC its accuracy. 

6.03 The complaint shall identify the service, program or activity, which is alleged to be out of 
compliance with ADAIS04 statutes or regulations. The complaint shall set forth the time, 
date, place and the circumstances giving rise to the alleged violation a i d  shall idcntify 
lliosc individuals who are believed to have information rcgarding the alleged violation. 

€HxhHwd con- &-&kc! %FIE .~ A complairit 
must be filed no later than 90 days from the date of the alleged discriinination unless the 
time for filing is extended by thc Gencral Manager or hidher designee for good cause. 

6.04 A complaint fonn2, which is attached to this policy and procedure, can be used for this 
grievance procedure. Complaint fornis shall be made available in accessible formats upon 
request. A complaint forin can be obtained under the following circumstances: 

a. At the Santa Cruz METRO Website, xww.scmtd.m; 

b. By calling Santa Cruz METRO’S Administrative Services Coordinator at (83 1) 
426-6080, (TDD 7 1 1 (TTY/ voice)) a cornplaint forrn can be mailed; 

c. By calling Santa Cruz METRO’S Accessible Services Coordinator at (831) 423- 
3868, (TDD 71 1 (TTYhoice)) a complaint form can be mailcd; 

d. Complaint forms can be picked up at the Infonnation WindowdBoothdCounters 
at each of Saiita Cruz METRO’S Centers (Santa Cnrz, Watsonville and Scotts 
Valley), the Administrative Offices, 370 E x k d  , SGte-lW~lO Vcnion Street, 
Santa C n q  California 95060 or from the Accessible Services Coordinator, Santa 
Cruz Metro Center, 920 Front Street, Suite 21, Santa Cruz, California, 95060. 

6.05 If the complaint is received by anyone besides the General Manager, the individual in 
receipt of the coinplaint shall forward it to the General Manager or hidher dcsignee 
within 2 working days of receipt. Thc General Manager shall immediately provide a 
copy to the Chair of the Board of Dircctors and the Santa Cruz METRO Manager who is 

The form is not required to process a complaint. Any written format is acceptable or tape recording as 
provided in Section 6.02. 

F:\Isgal\Bo.ird\l~e~uIations\AUA-504\adncmylt-l I- 10-09 doc Revised: l l / l O / O Y  
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6.06 

6.07 

6.08 

6.09 

6.10 

6.11 

6.12 

responsible for the program, service or activity that is identified as bcing out of 
compliance. 

The identity of complainants shall be kept confidential, at their election, during the 
conduct of an investigation, hearing or proceeding conducted pursuant to this grievance 
procedure. However, when such confidentiality is likely to hinder the grievance 
investigation, or proceeding, the complainant will be advised for the purpose oC waiving 
the privilege. 

The Santa Cruz METRO Manager who is rcsponsible for the program, service or activity 
that is alleged to be out of compliance shall promptly investigate thc alleged complaint 
and shall prepare a written response within 10 working days of hidher receipt of tlie 
complaint. The Manager may consult with appropriate Santa Cruz METRO staff in the 
preparation of hisher response to the complaint. 

The General Manager or hisher designee shall then speak (meeting or telephone 
conversation) with the cornplainant, at which time the complainant may give wrilten or 
oral cvidence supporting the allegation that provisions of the ADA/504 have becn 
violated. The General Manager shall review and consider the response prepared by the 
Manager identified in Section 6.07, all the inforniation provided by the complainant and 
any other evidence available regarding the allegations in the complaint. The General 
Manager shall prepare a written report of hidher findings and if corrective action is 
required a timetable for the completion of such action. 

Within 15 working days following receipt of the initial complaint, the General Manager 
shall inform the complainant of hidher findings and any corrective action to be taken as a 
result of the complaint togcther with the timetable for completioii ol‘ such action. 

If the complainant is riot satisfied with the findings and/or action of the General Manager 
or hidher designee, then the complainant may file hidher complaint togcther with any 
other supporting documentation within 5 working days of hisher receipt of tlie results of 
tlie General Manager’s investigation, with the Chair of thc Board of Directors by 

Veinon Streel, Santa Cruz, CA, 95060. The Chair of the Board of Directors upon rcview 
of the cntire file, shall take appropriatc action in order to insure ADA/504 compliance. 
The Complainant shall be notified of what actions, if any, will be taken as a result of the 
review by the Chair within 10 working days of the Chair’s notification that the 
cornplainant is not satisfied with the results of the general manager’s investigation. 

providing it to the Administrative Scrvices Coordinator, 37% Ewsk&Sket, S &--reello 

The tirrielines applicable to this procedure may be waivcd by the general manager if 
lidshe finds that there is good cause for a waiver. 

Santa Crrrz METRO shall retain documents arising out of the grievance procedure for at 
least three (3) years and the General Manager or hidher designee shall maintain relevant 
information in a database in a confidential manner. 
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6.13 Participation in this Grievance Procedure is voluntary. Nothing contained hercin shall 
preclude a complainant from taking any other appropriate legal or administrative action 
against Santa Cniz Metro, should its programs, services or activities be out of compliance 
with the ADN504. 
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COMPLAINT FORM 

0 Please indicate by checking the box, if you wish to have your identity kept confidential 

Name of Complainant: 

Address of Complainant: 
-. 

Telephone Number: 

E-mail Address: * 
Date of Complaint: 

Date of Violation: 

Time of violation: 

Place of Violation: 

Bus Number:* * 
Bus Route:** 
General physical 
description of bus 
operator* * 

_____. ~ _ _ _  

Identify service, program or activity out of ADA/504 compliance: 

Summary of violation: (attach additional sheets as necessary) 

__ 

Identify individuals by name and address that have infomiation relating to the violation: 

*Optional 
** if applicable 
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GRIEVANCE PROCEDURE 

1 .  Return completed Grievance form within 90 days oCthe alleged violation to any ofthe 
following: 

1. Santa Cruz METRO 
3- 
St&&QQ ___. 1 10 Vernon Street 
Santa Cniz, CA 95060 
Attention: General Manager 
/Assi slant General Manager 
(83 1) 426-6080-phone 
(TDD 7 1 1 (TTYNoice)) 
(83 1) 426-6 1 17-€acsimile 
aaitl~en@,scintd.com 

I 

I 

2. Santa Cruz Metro Center 
920 Pacific Avenue, 
Suite 21 
Santa Cruz, CA 95060 
Attn: Accessible Services 
C o or di iiator 
(83 1) 423-3868-phone 
(TDD 71 1 (TTY/Voice)) 
(83 1) 423-1 024-lacsiniile 
j daugher@,scmtd.com 

3. Customer Service 

Santa Cruz Metro Center 
920 Pacific Avenue 
Santa Cruz, CA 95060 
Attn: Supervisor of 
Customer Services 
(83 1) 425-8600-phone 
(TDD 71 1 (TTYNoice)) 
(83 1 )423- 1 024-facsimile 
mbo yce@,scnitd.com 

- 

2. The General Manager/designee shall conduct ai1 investigation into the alleged violation. The 
complainant may be contacted during the course of the investigation; 

3. The General Manager/designee shall notiry the complainant of the resulls of the investigation 
within 15 working days; 

4. If the Coinplainant is not satisfied with the response from the General Manageddesignec, the 
complainant may file the complaint together with any supporting documentation with the 
Chair of the Board of Directors by providing it to the Administrative Services Coordinator, 

working days of receipt of the response from tlic General Managcr/designee; and 
379 c +miftal-*ct, SJ +k--4WllO. Vernon Strcet, Santa Cnrz, California 95060 within 5 I 

5. The Chair shall have 10 working days to review the complaint and the investigation and 
report prepared by the General Manager/designee and to determine if any additional action 
needs to occur to ensure compliance with the ADA/504. 
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NOTICE IJIVDER THE AMERICANS WITH DISABI1,ITIES ACT 

In accordance with the requirenients of Title 11 of the Americans with Disabilities Act of 1990 
(ADA), and Section 504 of the Reliabilitatiori Act of 1973 (504) the Santa Cruz Metropolitan I 
Transit District (Santa Cruz METRO) will not discriminate against qualified individuals with 
disabilities on tlie basis of disability in the Santa Cruz METRO’s services, programs, or 
activities. Santa Cruz Metro will not tolerate acts of retaliation against anyone exercising hidher 
rights under the ADA/504. 

Saiita Cruz METRO does not discriminate on the basis of disability in its hiring or ernploymerit 
practices. Santa Cmz METRO will not ask a job applicant about the existence, nature, or 
sevcrity of a disability. Applicants may be asked about their ability to perform specific job 
functioiis. Medical examinations or inquiries may be made, but only after a conditional offer of 
employriieiit is made and only if required of all applicants for tlie position. Santa Cruz MElRO 
will make reasoilable accommodations for the known physical or mental limitatioiis o f  a 
qualified applicant or employee with a disability upon request unless the accommodation would 
cause an undue hardship on the operation of Santa Cruz METRO’s business. Sanla Cruz 
METRO will make an individualized assessment of whether a qualified individual with a 
disability meets selection critcria for employment decisions. To the extent its selcction criteria 
for employment decisions have the effect of disqualifying an individual because of disability, 
those criteria will be j ob-related and consistent with business necessity. 

Santa Cruz METRO will provide transportation services in accordance with the ADAIS04 
statutes and regulations. Saiikd Cruz METRO will provide appropriate auxiliary aids and 
services, including qualified sign language interpreters and assistivc listening devices, whenever 
necessary to ensure effective communication with members of the public who have hearing, 
sight, or speech impediments, unless to do so would result in a fimdamental alteration of its 
programs or an undue administrative or financial burden. A pcrson who requires an 
accoimnodation or an auxiliary aid or service to participate in a Santa Cruz METRO program, 
service, or activity, should contactkJXb&+ -,METRO‘S Administrative Services Coordinator, at 1 
(83 1) 426-6080 (TDD 71 1 (TTYhoice)) for assistance as far in advance as possible but not later 
than 48 hours before the scheduled event. 

Sarita Cruz METRO will riot place a surcharge on a particrilar individual with a disability or any 
group of individuals with disabilities to cover the cost of providing auxiliary aiddservices or 
reasonable rriodifications of policy. 

In order to satisfy itself that it is meeting its obligations under the ADNS04, Santa Cruz 
METRO has established a gricvance procedure for persons with disability who allegc that 
METRO’s services, programs or activities are out of compliance. Should you wish a complaint 
form, to file a grievance or if you have questions or concerns regarding METRO’s compliance 
with the Americans with Disabilities Act or Section 504 of the Rehabilitation Act of 1973 please 
contact Leslie White, General Manager, at (83 1) 426-6080 (TDD 71 1 (TTYhoice)). 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20. 2009 

TO: Board of Directors 

FROM: Robyn Slater, I Iunian Resources Manager 

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

None. 

111. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan 
'Transit District. In order to recognize these employees, anniversary awards are prcsciited at five- 
year increinerits beginning with tlie tenth year. In an elfort to accommodate those employees 
that are to be recognized, they will be invited to attend the Board meetings to receive their 
awards. 

IV. FINANCIAL CONSIDERATIONS 

None. 

V. ATTACHMENTS 

A ttacli m en t A: Employee Recognition List 

Prepared by: Karen Blight 



Attachment: A 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

EMPLOYEE RECOGNLTLON 

TEN YEARS 

Miguel A. Escarcega, Vehicle Service Worker 11 

FIFTEEN YEARS 

None 

TWENTY YEARS 

None 

TWENTY-FIVE YEARS 

Ascencioii G. Sanchez, Bus Operator 
Dennis K. Raldwin, Bus Operator 
Mario R. Espinoza, Bus Operator 

Mary E. Miller, Bus Operator 

THIRTY YEARS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: November 20, 2009 

TO: Board of Directors 

FROM: Marg&G&ghcr, District Counsel 

SUBJECT: PlJR1,IC HEARING TO RECETVI?: PUBLIC COMMENTS ON METRO’S 
PROPOSED TITLE VI PROGRAM REGULATION AND COMPLATNT 
PROCEDURE 

T. RECOMMENDED ACTION 

TT. SUMMARY OF ISSIJES 

As a recipient of Federal Transit Administration (FTA) Funds, METRO is required to 
comply with Title VI of the Civil Rights Act of 1964, and its implementing 
regulations which provide that no person in tlic United States shall, on thc grounds of 
race, color, or natioiial origin be excluded from participation in, be denied the benelits 
of, or be otherwise subjcctcd to discrimination under any program or activity that 
reccives Federal financial assistance. 

METRO Staff has consolidated all the federal requircmcnts and regulations rclating 
to Title VI of the Civil Rights Act of 1964 into METRO’S proposcd Title VI Program 
in ordcr to ensiire the public has the opportnnity to review and consider the proposed 
Title VI Program Regulation before the METRO Board of Directors considers 
implementation. 

FTA cncourages federal recipients to includc within their Title VI Programs, age, sex 
and disability protected classifications. Because METRO has a separate ADA/S04 
Regulation, METRO staff has only included thc “agc” and “sex” classifications into 
its Title VI Program. METRO also included “sexual orientation” as a specific 
classification, as suggested at the October 23,2009 regular meeting. 

METRO’S Public Notice announcing its proposcd Title VI Program has becn 
published in general circulation media and minority-focused media. 

METRO will accept comments on its proposed l‘itle V1 Program through 
I3ccember 15,2009. 

7. I 
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111. DISCUSSION 

As a rccipient of Federal Transit Administration (FTA) hnds, METRO is required to ensure that 
its programs, policies, and activities comply with the Department of Transportation (DOT) Title 
VI regulations. In order to comply with these rcgulations, METRO’s Title VI Program must 
mect the following criteria: 

1) Provide an annual Title VI certification and assurance; 

2) Develop Title VI Complaint procedurcs; 

3) Record Title V1 investigations, complaints and lawsuits; 

4) Provide meaningful access to LEP persons; 

5 )  Notify beneficiaries of protections under Title VI; 

6) Provide additional information upon requcst; and 

7) Submit a Title V1 Program to FTA. 

METRO’s Title VI Program (Attachment A) establishes guidelines to effectively implement, 
monitor and ensure that METRO is in compliance with all FTA Title VI rcquirements and 
regulations under 49 CFR Part 21 

Title VI and its implenicnting regulations require that METRO take responsible steps to ensurc 
meaningful access to its benciits, services, incormation, and othcr important portions of its 
programs and activities for individuals who are LEP. According to tlie Departrncnt of 
Transportation (DOT), public transit is a key means of achieving mobility for many LE!? 
persons. Thc 2000 Census for the County of Santa Cruz reportcd that more than 11 perccrit of 
LEP persons age 16 years and over rcported use of public transit as their primary means of 
transportation to work, compared with about 4 percent of English speakers. Providing languagc 
assistance to persons with limitcd English proficiency in a compctent and effcctive manncr will 
help cnsure that METRO services are safe, reliable, convenient, and acccssible to those persons. 
These efforts may attract ridcrs, who would otherwise be cxcluded from participating in the 
service becausc of language barriers, and will engender riders to continue using the system after 
thcy are proficient in English and/or have more transportation options. Leveling thc playing 
field for LEP persons may also help increase and retain ridership among METRO’S broader 
immigrant communities in two iniportant ways: (1) METRO will send a positive messagc to 
thcsc individuals that their business is valued; and (2) It will assist METRO to idcntify the 
transportation needs of immigrant populations and ensure that METRO’s routes, hours, and days 
of service arc responsive to thc needs of LEP persons. The languages spokcn by the LEP 
individuals with whom METRO has frequent contact deterrniiic the languages into which “vital” 
documents should be translated. 
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OutreachRublic Comment Period 

During the public comment period, METRO will seek out and considcr the viewpoints of 
minority, low-incomc and 1,EP populations in thc course of conducting public outreach and 
involvcmcnt activities. METRO will provide oral language assistance and written translation of 
“vital” documents. Making LEP individuals aware of their rights and services is an important 
part of “meaningful access”, as lack of awarcness may cffcctively dcny 1,EP individuals 
meaninglirl acccss. To accomplish this, METRO has posted Notices about the Titlc VI public 
comment period and the public hearing in both English and Spanish at the transit centers. 
Additionally, METRO maintains bilingual staff to provide Spanish-spcaking interpretation at its 
Administrativc o Cficcs arid within its Cnstomcr Service facility for basic transit qucstions and trip 
planning assistance. METRO’s Paratransit service provides Spanish-speaking reservationists to 
assist Paratransit customers when scheduling a trip. In addition, METRO provides a Spanish 
interpreter at thc first hour of at least one of its Board Meetings every month. If requested, upoii 
notification 24-hours in advance, METRO will provide an interpreter for the entire meeting or 
any other regular Hoard Meeting. 

All public hearings that require notification to the public shall be posted in English and Spanish. 
METRO has posted a sign on its official bulletin board at its Administrative offices, which 
indicatcs that free language assistance for METRO-related business is available, if requested in a 
timely manner. To ensure that low-income, minority and LEP individuals have meaningful 
access to meetings, METRO will hold at least one Board Mceting cvcry rrionth at a varying 
location throughout its geographic boundaries. 

On October 29,2009, METRO’s proposcd Titlc VI Policy was posted on METRO’s website in 
English and Spanish under the “Public Hearings” section, as well as the Public Notice opening 
the 45-day comment period and Public Hearing notification. 

METRO’s Public Notice opening the 45-day public comment period and announcing the Public 
Hearing was published in the Suntu Cruz Sentinel and the Wutsonville Register-P~jaronian on 
November 3,2009. In addition, in an effort to reach minority and LEP individuals, METRO 
published the Spanish Notice in L,aGanga, a local Spanish newspaper on November 6,2009. 

The proposed Title VI Program oidlincs thc proccss for filing a complaint with METRO or the 
FTA Civil Rights Office. A Complaint must be filed within 180 days after the date of the 
alleged discrimination. A Complaint Form, which is included in the Title VI Regulation, can be 
used to file a Title VI Complaint with METRO. Thc ‘l’itlc VI Notice and Complaint Form are 
available in English and Spanish on METRO’s website, at transit centers and at METRO’s 
Administrative offices. 
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IV. FINANCIAL CONSIDERATIONS 

No further costs, beyond those incurred for the publication of METRO’S Public Notice in general 
circulation media and minority-focused media. 

V. ATTACHMENTS 

A: Title VI Program Regulation and Complaint Procedure (English) 

B: Title VI Program Regulation and Complaint Procedure (Spanish) 

C: Public Notice: Title VI Program Regulation and Complaint Procedure 

D: Public Notice: Title VI Program Regulation and Complaint Procedure 

(English) 

(Spanish) 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Regulation Number: 

Computer Title: 

Elfective Date: 

Pages: 

TITLE: 

Procedure History 
NEW POLICY 

AR-IXXXDRAFT 

13 

TITLE VI PROGRAM REGULATION & COMPLAINT 
PKOCEDIJRE 

SUMMARY OF POLICY APPROVED 

I .  
1.01 

1.02 

1.03 

1.04 

1.05 

1.06 

1.07 

POLSCY 
The Santa Cruz Metropolitan Transit District (METRO) is committed to ensuring that no 
person is excluded from participation in, denied the benefits of, or otherwise subjected to 
discrimination under any of its programs, activities, or services on the basis of race, color, 
national origin, age, sex, or sexual orientation. All persons, regardless of their 
citizenship, are covered under this regulation. In addition, METRO prohibits 
discrimination on the basis of race, color, national origin, age, sex, or sexual orientation 
in its employment and business opportunities. 

METRO will not condone retaliation against an individual for hisher involvement in 
asserting hidher rights pursuant to Title V1 or because he/she filed a complaint or 
participated in an investigation under Title VI, andor this regulation. 

As a Federal Transit Administration (FTA) lirnd recipient, METRO will ensine that its 
programs, policies and activities comply with the Department of Transportation (LIOT) 
Title VI Regulations of the Civil Rights Act of 1964. 

METRO will ensure that the level and quality of its transportation service is provided 
without regard to race, color, national origin, age, sex, or sexual orientation. 

METRO will promote the full and fair participation of all affected populations in the 
transportation decision-making process. 

METRO will prevent the denial, reduction or delay in benefits related to programs and 
activities that benefit minority populations or low-income populations. 

METRO will make good faith efforts to achieve environmental justice as part of its 
mission by identifying and addressing, as appropriate, disproportionately high and 
adverse human health or environmental effects of its programs, activities, and services on 
minority populations and low-income populations within METRO’S service area. 
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1.08 

1.09 

I I .  
2.01 

2.02 

111. 
3.01 

3.02 

3.03 

3.04 

3.05 

METRO will ensure that Limited English Proficient (LEI’) individuals have access to 
METRO’S programs, activities, and services. 

This Regulation shall be maintained in English and Spanish. 

APPLICABI LlTY 
This policy is applicable to all METRO employees, members of the public and all 
contractors hired by METRO. 

Failure of a METRO employee to follow this policy and procedure shall subject such 
employee to disciplinary action up to and including employment termination. 

DEFINITIONS: 
“Adverse Effect” means having a harmful or undesired effect. 

“Discrimination” refers to any act or inaction, whether intentional or unintentional, in 
any program or activity of a Federal aid recipient, sub recipient, or contractor that results 
in disparate treatment, disparate impact, or perpetuates the effects of prior discrimination 
based on race, color, national origin, age, sex, or sexual orientation. 

“Limited English Proficient (LEP) Persons” are individuals for whom English is not 
their primary language and who have a limited ability to speak, understand, read, or write 
English. It includes people who reported to the U.S. Census that they do not speak 
English well or do not speak English at all. 

“Low-Income Population” means any readily identifiable groups of low-income 
individuals who live in geographic proximity, and if circumstances warrant, 
geographically dispersed transient persons (such as migrant workers or Native 
Americans) who will be similarly affected by a proposed DOT program, policy, or 
activity. 

“Minority Individuals” include the following: 

1) American Indian and Alaska Native, which rerers to people having origins in any 
of the original peoples ofNorth and South America (including Central America), 
and who maintain tribal affiliation or community attachment. 

2) Asian, which rcrers to people having origins in any of the original peoples of the 
Far East, Southeast Asia, or the Indian subcontinent. 

3) Black or African American, which refers to people having origins in any of the 
Black racial groups of Africa. 

4) Hispanic or Latino, which includes people of Cuban, Mexican, Puerto Rican, 
South or Central American, or other Spanish culture or origin, regardless of race. 
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3.06 

3.07 

3 -08 

3.09 

3.10 

3.1 1 

3.12 

IV. 
4.01 

4.02 

5 )  Native Hawaiian and Other Pacific Islanders, which rcfers to people having 
origins in any of the original people of Hawaii, Guam, Samoa, or other Pacific 
Islands. 

“National Origin” means the particular nation in which a person was born, or where the 
person’s parents or ancestors were born. 

“Race” means a group of people united or classified together on the basis of common 
history, nationality, or gcographic distribution. 

“Recipient” means one that has received or is receiving Federal financial assistance 
under the Acts. ‘The term includes subrecipients of a recipient and subrecipients in FTA’s 
State administered programs. 

“Retaliation” Any adverse action takcn against another individual because of hisher 
participation in the complaint, investigation, or hearing relating to this policy or the 
provision of federal or state law. 

“Sex” refers to the classification of an individual’s gender as either male, or female. 

“Sexual orientation” rcrers to an individual’s prererence in terms of sexual relationship 
with others, whether the individual is homosexual, heterosexual, or bisexual. 

“Vital Documents” are documents that convey information that critically affects the 
ability of the customer to make informed decisions about hisher participation in the 
program. (e.g., public notices, consent rorms, complaint forms, eligibility rules, notices 
pertaining to the reduction, denial or termination of services or benefits, right to appeal, 
and notices informing customers of the availability of free language assistance). 

GENERAL REQUIREMENTS AND GUIDELINES 
MElRO will carry out its programs, activities, and services in compliance with Title VI 
of the Civil Rights Act of 1964. METRO or any of its employees will not, on the grounds 
of race, color, national origin, age, sex, or sexual orientation, exclude any person from 
participating in, deny the benefits of, or subject him/her to discrimination under any or 
METRO’S programs, services, or activities. 

METRO or any of its employees will not, on thc grounds of race, color, national origin, 
age, sex, or sexual orientation: 

a) Provide any service, financial aid, or benefit that is different fi-om that provided to 
others; 

b) subject an individual to segregation or separate treatmcnt; 

c) Restrict an individual in the enjoyment or any advantage or privilege enjoyed by 
others; 

d) Deny any individual service, financial aid, or benefits under any of ME‘TRO’s 
programs, services, or activities; 
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4.03 

4.04 

4-05 

4.06 

4.07 

4.08 

e)  Treat individuals differently in terms of whether they satisfy admission or eligibility 
rcquirernents; and 

r> Deny an individual the opportunity to participate as a member of a planning or 
advisory body. 

METRO shall evaluate significant system-wide servicc and fare changes and proposed 
improvements at the planning and programming stages to determine whether these 
changes have a discriminatory impact on low-income and Limited English Proficient 
individuals. This applies to major service changes that affect 25% of service hours of a 
route. 

METRO holds at least onc Board Meeting every month at a varying location throughout 
its geographic boundaries (c.g., Scotts Valley, Watsonville and downtown Santa Cruz) to 
ensure that all individuals arc arforded an opportunity to participate in METRO’S 
transportation decisions. 

In addition to all Title VI requirements, METRO provides a Spanish-speaking interpreter 
at the first hour of at least one of its regular Board Meetings every month, to cnsurc 
mcaningful participation by persons with L,imited English Proficiency. A Spanish- 
spcaking interpretcr can be obtained for any of its regular Board Meetings by contacting 
METRO’s Administrative Services Coordinator at (83 1) 426-6080. 

METRO’S District Counsel or hishcr designee will maintain a list (a minimum of four 
ycars in active status) of any Title VI invcstigations, complaints, or lawsuits filed which 
allegc METRO discriminated against a pcrson or group on thc basis of race, color, 
national origin, age, sex, or sexual orientation. This list will incltde: 

a) The date the investigation, complaint, or lawsuit was filed; 

b) A summary of the allcgation(s); 

c) ‘The status of the investigation, complaint, or lawsuit; and 

d) Any actions, or corrective actions taken by MEJRO in response to the 
investigation, complaint, or lawsuit. 

METRO will keep the public informed or the protections against discrimination afforded 
to them by Title VI and METRO’S obligations under Title VI by posting this policy, or a 
Title VI Policy Statement (Attachment A), on METRO’S website at www.scmtd.com, on 
transit ccnter bulletin boards and on the official METRO bulletin board, located at 
METRO’s Administrative offices. METRO’s Title VI Policy Statement (Attachment A) 
will be posted in English and Spanish at all designated METRO facility locations. 

METRO will take responsiblc stcps to ensure meaningful access to the benefits, services, 
information and other important portions of its programs, activities and services for 
individuals who are Limited English Proficient (LEI’). 

I~:\Lcgal\~~oard\R~e~ulaliniis\Title VI\1 itle V1 Policy 10-23-09 doc 

http://www.scmtd.com


Policy and Regulation 
Page 5 or 1 3 

4.09 

4.10 

4.1 1 

V. 
5.01 

METRO will provide information, upon request From FTA, in order to investigate 
Complaints or  discrimination, or to resolve concerns about possible noncompliance with 
Title VI. 

METRO will submit its ‘litle VI Program to thc F‘I’A’s regional civil rights officer once 
every three years to ensure compliancc with Title VI Requiremcnts. 

METRO will ensure that minority and low-income individuals have meaningful access to 
METRO’S programs, activities and services. 

ENVIRONMENTAL JUSTICE REQUIREMENTS 
METRO shall integrate an environmental justice analysis into its National Environmental 
Protection Act (NEPA) documentation of construction projects. METRO is not required 
to conduct environmental justice analyses of projects where NEPA documentation is not 
required. METRO will consider preparing an environmental assessment (EA) or 
environmental impact statcment (EIS) to integratc into its documents the following 
components: 

A description ofthe low-income and minority population within the study area 
affected by the project, and a discussion of the method used to identify this 
population (eg., analysis of Census data, dircct observation, or a public 
involvement process); 

A discussion of all adverse effects of the project both during and after 
construction that would affect the identified minority and low-income 
populations; 

A discussion of all positive effects of the project that would affect the identified 
minority and low-income populations, such as irnprovemcnts in transit servicc, 
mobility, or accessibility; 

A description of all mitigation and environmental enhancement actions 
incorporated into thc project to address the adverse effects, including, but not 
limited to, any special features of the relocation program that go beyond the 
requirements of the Uniform Relocation Act and address advcrsc community 
efkcts such as separation or cohesion issues; and the replacement oC the 
community resources destroyed by the project; 

A discussion of the remaining effects, if any, and why further mitigation is not 
proposed; and 

For projects that traversc predominantly minority and low-incomc and 
predominantly non-minority and non-low-income areas, a comparison of 
mitigation and environmental enhancement actions that affect predominantly low- 
income and minority areas with mitigation implemented in predominantly non- 
minority or non-low-income areas. 
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6.0 1 

6.02 

6.03 

6.04 

LIMITED ENGLISH PROFICIENT (LEP) INDIVIDUALS AND 
PUBLIC PARTICIPATION REQUIREMENTS 
METRO will scck out and consider the viewpoints of minority, low-income and Limited 
English Proficient (LEP) populations in the course of conducting public outrcach and 
involvement activities. METRO’s public participation strategy will offer early and 
continuous opportunities for the public to be involved in the identification of social, 
economic and cnvironmcntal impacts of proposcd transportation decisions. 

METRO will ensure that individuals have acccss to its programs, activities and serviccs 
by developing and carrying out the language plan herein. METRO will continually asscss 
the language assistance needs of the population to be served. 

METRO will use the following four factors to determine what measurcs must be 
undertaken to provide reasonable and meaningful access to IXP individuals. 

a) 1,anguages likely to be encountercd and the number or proportion of 1,EP 
persons in the cligible service population likely to be affectcd by the program, 
activity, or service. 

b) Frequency with which LE€’ individuals come into contact with METRO’s 
programs, activities, and scrvices. 

c) Importance of the program, activity, or service provided by METRO to LEP 
individual’s livcs. 

d) Resources nceded to provide effcctive language assistance and costs. 

ORAL LANGUAGE ASSISTANCE 

a) ME‘I‘RO maintains bilingual staff to provide Spanish-speaking interpretation 
at its Administrative offices and within its Customer Service facility for basic 
transit questions and trip planning assistance. 

b) METRO’S paratransit service providcs Spanish-speaking reservationists to 
assist paratransit customers when schcduling a trip. METRO’s ParaCruz 
Guidc is availablc in Spanish and in large-print Spanish on METRO’s website 
at yww.scmtd.com. 

c) MEl’RO provides a Spanish-speaking interpreter at the first hour of at least 
one or its Board Mcetings every month, which will be extended to the entire 
meeting if there is a need for such services. 

d) Upon notification 24-hours in advance, METRO will provide an interpreter at 
the first Board Meeting, if requested. 

F \Lcg;ll\~Hoard\RRe~ul~lionsUitle V1\1 rtlc VI Policy 10-23-09 doc 7. a b  
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VII. 
7.0 1 

NOTIFY LEP CUSTOMERS OF AVAILABILITY OF LANGUAGE 
ASSISTANCE SERVICES 

a) METRO will post a sign on its official bulletin board at its Administrative 
offices, which indicates that free language assistance is available, if requested 
in a timely manner. 

TRANSLATION OF VITAL DOCUMENTSlWKITTEN LANGUAGE 
ASSISTANCE 

a) All public hearings that require notification to the public shall be posted in 
English and Spanish. 

b) METRO’S Title VI Policy Statement (Attachment A) antl (’ompluint Form 
(Attachment €3) will be available in Spanish on METRO’S website at 
Kww.scmtd.com, at Transit Centers, and on METRO’s official bulletin board. 

c) METRO’S Title VI Policy Statement (Attachment A) antl Title VI Complaint 
Form (Attachment B) have been translated into Spanish and will be posted at 
transit centers, in transit vehicles, and on the official METRO bulletin board at 
METRO’S Admi ni strativc offices. 

d) MEl‘RO’s ITeudways is provided in English and Spanish. 

e) METRO will post a copy of the Board of Directors Agenda in Spanish on the 
official METRO bulletin board, located at METRO’s Administrative offices. 

ME‘I’RO will provide written translations of vital documents for each LEP group that 
constitutes a minimum of 5% ofthc service area population or consists of at least 1,000 
people. 

METRO will hold at least one Board Meeting every month at a varying location 
throughout its geographic boundaries to ensure that low-income, minority and LEP 
individuals have meaning fir1 access to these meetings. These locations include Santa 
Cruz, Scotts Valley and Watsonvillc. 

COMPLAINTS/LAWSUITS AND APPEALS 
I-Iow to File a Title VI Complaint with METRO: Any person who believes that he/she, 
or as a member of any specific class of individuals, has been sub-jectcd to discrimination 
on the basis of race, color, national origin, age, sex, or sexual orientation, with respect to 
METRO’s programs, activities, services, or other transit related benefits, may file a 
written Complaint with METRO. A Complaint may be filed by the individual or by a 
representative. A Complaint must be filed within 180 days after the date of the alleged 
discrimination, but complainants are encouraged to submit complaints as soon as 
possible. METRO will promptly investigate all Complaints filed under ’Title VI. 
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7.03 

7.04 

7.05 

7.06 

7-07 

Complaint must include the following information: 

a) A Complaint must be in writing and signed and dated by the Complainant or 
hisher representative before any action can be taken. 

b) A Complaint shall state, as fully as possible, the facts and circumstances 
surrounding the alleged discrimination, including the date, time and location 
of the incident. The Complaint shall includc a description of the program, 
activity or service on which the alleged discrimination occurred. 

A Complaint Form (Attachment B) can be used to file a Title VI complaint with 
METRO. A Complaint Form will be made in an accessible format upon rcqucst. A 
Complaint Form can bc obtaincd at the following locations: 

a) At the Santa Crin METRO website, www.scmtd.com; 

b) By calling Santa Cruz METRO’S Administrative Services Coordinator, or 
hisher dcsignee at (83 1) 426-6080, (rTD1l 7 1 1 (‘TTY/voicc)) a complaint form 
can be mailed. 

Ifthe Complaint is received by anyone besides ME’I’KO’s General Manager, the 
individual in receipt of the Complaint shall forward it to thc Gcneral Manager or hishcr 
designee within 2 working days of receipt. The General Manager shall immediately 
provide a copy of the Complaint to the Chair of the Board of Directors and the METRO 
Manager responsible for the program, activity, or service that is identified as being out of 
compl i ance . 

METRO’S Yroccdures For Investigating - Complaints: The METRO Manager 
responsible for the program, activity or service which is alleged to be out of compliance 
shall promptly investigate the alleged complaint and shall prepare a written response 
within 10 working days of hisher receipt of the complaint. The Manager may consult 
with appropriate METRO Staff in the preparation of hisher response to the complaint. 
Thc Managcr shall forward hidher written responsc to thc General Managcr or hishcr 
designee within thc designated time frame. 

The General Manager or hidher designee shall then speak (meeting or telephone 
conversation) with the complainant, at which time the complainant may give written or 
oral evidcncc supporting the allegation that hisher rights under ’Title VI have been 
violated. The General Manager or hidher designee shall review and consider the 
response prepared by the Managcr identified in Section 7.05, all the information provided 
by the complainant and any other evidence available regarding the allegations of the 
complaint. The General Manager or hisher designee shall prepare a written report of 
hisher findings and if corrective action is required, a timetable for the completion oC such 
action. 

Within 20 working days following receipt of the initial complaint, the General Manager 
or hisher designee shall inform the complainant of hisher findings and any corrective 
action to be takcn as a result ofthe complaint together with the timetable for completion 
of such action. 
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7.08 If the complainant is not satisfied with the findings andor action of METRO’S General 
Manager or hisher designee, then the complainant may file hidher Complaint with the 
Chair of the Hoard of Ilircctot-s (see Section 7.09 below), or with the FI’A’s Office of 
Civil Rights (see Section 7.1 1 below). 

If the complainant chooscs to file hidher Complaint with the Chair of the Board of 
Directors, then the complaint and any supporting documentation should be submitted 
within 5 working days of hisher receipt of the results of the General Manager’s 
investigation, with the Chair of the Board of Directors by providing it to the 
Administrative Services Coordinator, or hisher designee, 370 Encinal Street, Suite 100, 
Santa Crriz, CA 95060. LJpon review ofthe file, the Chair of the Board shall notify the 
complainant or what actions, if any, will be taken as a result ofthe review by thc Chair 
within 10 working days orthe Chair’s notification that the complainant is not satisfied 
with the results of the General Manager’s investigation. The decision of the Chair of 
METKO’s Board ofnirectors shall be final. 

7.09 

7.1 0 Any timeline set forth herein may be extended by the General Manager upon a showing 
of good cause. 

How to File a Title VI Complaint with the FTA: Any person who believes that he/she, 
or as a member of any specific class of individuals, has been subjected to discrimination 
on the basis of race, color, national origin, age, sex, or sexual orientation, with respect to 
METRO’S programs, activities, or services, or other transit related benefits, may file a 
written Complaint with FTA. A Complaint may be filed by the individual or by a 
representative. A Complaint must be filed within 180 days alter the date of the alleged 
discrimination. FTA will promptly investigate all Complaints filed under Title VI in 
accordance with DOT regulations 49 (’FR .$j21. I l @ )  and 21. Il(c). 

A. A Complaint must include the following information: 

1) A Complaint must be in writing and signed and dated by the Complainant or 
hidher representative before any action can be taken. 

2) A Complaint shall statc, as hilly as possible, the facts and circumstances 
surrounding the alleged discrimination, including the date, time and location 
of the incident. The Complaint shall includc a description or the program, 
activity or service on which the alleged discrimination occurred. 

7.1 1 

3) NOTE: In cases where a Complainant is unable or incapable of providing a 
written statement, but wishes FTA or DOT to investigate alleged 
discrimination, a verbal Complaint of discrimination may be made to the FTA 
Director, Office of Civil Rights. If necessary, the Civil Rights Official will 
assist the person in converting the verbal Complaint into writing. All 
Complaints must, however, be signcd by the Complainant or hisher 
representative. 
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7.12 

7.13 

7.14 

7.15 

FTA Civil Rights OCficc Address: 

Federal Transit Administration Office or Civil Rights 
Attn: Title VI Program Coordinator 
East Building, fjt’’ Floor - TCK 
1200 Ncw Jcrsey Avenue, S.E. 
Washington,DC 20590 

TTY: 1-800-877-8339 
Voice: 1-866-377-8642 
FTA.ADAAssistance@,dot.pov 

Complaint Acceptance: Once a Complaint has been accepted, FTA will notify METRO 
that it has been subject to a Title VI Complaint and ask METRO to respond in writing to 
the Complainant’s allegations. Once the Complainant agrees to release the Complaint to 
METRO, FTA will provide METRO with the Complaint. YTA may choose to close a 
Complaint if the Complainant does not agree to release the Complaint to METRO. FI’A 
strives to complete a Title VI Complaint investigation within 1 80 days of the acceptance 
date of a Complaint. 

investigations: - FTA will make a prompt investigation whenever a compliance review, 
report, Complaint or any other information indicates a possible l-ailurc to comply with 
Title VI Regulations. FTA’s investigation will include a review of the pertinent practices 
and policies of METRO, the circumstances under which the possible noncompliance 
occurred, and other factors relevant to a determination as to whether METRO has failed 
to comply with Title VI regulations. 

Following the investigation, FTA’s Office ol- Civil Rights will transmit to the 
Complainant and METRO one of the following three letters based on its findings: 

Letter of Resolution: which explains the steps that METRO has taken or 
promises to take to come into compliance with Title VI. 

Letter of Finding (Compliance): which explains that METRO is found to be 
in compliance with Title VI. This letter will include an explanation of why 
METRO was found to be in compliance, and provide notification of the 
Complainant’s appeal rights. 

Letter of Finding (Noncompliance): which explains that MElRO is found to 
be in noncompliance. This letter will include each violation referenced, the 
applicable regulations, a brief description of proposed remedies, notice of the 
time limit on the conciliation process, the consequences for failure to achieve 
voluntary compliance, and an offer of assistance to METRO in devising a 
remedial plan for compliance. 

Appeals Process: The letters of finding and resolution will offer the Complainant and 
MEFRO the opportunity to provide additional information that would lead FTA to 
reconsider its conclusions. FTA requcsts that the parties in the Complaint provide this 
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8.02 

8.03 

IX. 
9.01 

9 - 02 

additional information within 60 days of the date of the FTA letter of finding. F’TA’s 
Office of Civil Rights will respond to an appeal either by issuing a revised letter of 
resolution or finding to the appealing party, or by informing the appealing party that the 
original letter of resolution or finding remains in force. 

DEFICIENCIES WITH TITLE VI CQMPLIANCE 
Compliance Reviews will be conducted periodically by FTA, as part of its ongoing 
responsibility pursuant to its authority under 49 CFR $21. I I (a). 

If FTA determines that METRO is in noncompliance with Title VI, it will transmit a 
1,etter qfFinding that describes FTA’s determination and requests that METRO 
voluntarily take corrcctive action(s) which FTA deems necessary and appropriate. 

METRO will submit a remedial action plan including a list of planned corrcctive actions 
and, if necessary, sufficient reasons andjustification for FTA to reconsider any of its 
findings or recommendations within 30 days of receipt of FTA’s Letter of Finding. 

ADMINISTRATION OF REGULATION 
METRO will integrate the provisions within its Title VI Program into all programs, 
activities, and services provided by METRO’S Fixed Route service, Paratransit service 
and METRO facilities. 

MEI’KO will integrate the ‘Title VT Program into its policies and procedures. 

F.\l.egal\Boarci\Rcgulations\Tillc VI\ I itle VI Policy 10-23-09 doc 7.011 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

TTTLE VI POLICY STATEMENT 
Thc Santa Cruz Metropolitan Transit District (METRO) is committed to providing public 
transportation in an cnvironment that is free from discrimination on the basis of race, 
color, national origin, age, sex, or sexual orientation. METRO operates its programs, 
activities and services without regard to race, color, national origin, age, scx, or sexual 
orientation. 

As a Federal Transit Administralion (FTA) fund recipient, MEI’RO will ensure that its 
programs, policies and activities comply with Titlc VI of the Civil Rights Act of 1964, as 
arnendcd, and Department of Transportation regulations. 

Any person who believes that he/she, has been subjected to discrimination on the basis of 
race, color, national origin, agc, sex, or sexual orientation, with respect to METRO’S 
programs, activities, services, or other transit rclated benefits, may file a Title VI 
complaint. Complaints must be filcd in writing and signed by thc complainant, or a 
represcntative, and should include the complainants name, address, and telephone number 
or other means by which the complainant can be contacted. Complaints must be filed 
within 180 days of the datc of the allegcd discriminatory act. 

‘lo request additional information on MELKO’s non-discrimination obligations or to rilc 
a Title VI Complaint, please submit your request or complaint in writing to: 

Santa Cruz Metropolitan Transit District 
Attn: General Managcr 
370 Encinal Street, Suitc I00 
Santa Cnu, CA 95060 

”Complaint Forms can also bc obtained on METRO’S websitc www.scmtd.com 

Fedcral Transit Administration (FTA) Title VI Complaints may be filed directly to: 

Federal Transit Administration Officc of Civil Rights 
Title VI Program Coordinator 
East Building, 5th Floor - TCR 
1200 New Jerscy Avenue, SE 
Washington, DC 20590 

http://www.scmtd.com


Santa Cruz Metropolitan Transit District 
TITLE VI DISCRIMINATION COMPLAINT FORM 

Complainant's Name: 

Street Address: - 

City/State/Zip: _._ 

Phone: -- E-mail Address: __ 
Date of Violation: 

Date of Complaint: 

Time of Violation: 

Place of Violation: -_ _. - 

Bus Number:"" - Bus Route:"" 

Discrimination because of: Race 0 Color National Origin 

0 Age Sex Sexual Orientation 

Please provide the name(s) of the METRO Directors, employees, and agents who 
allegedly discriminated against you, including their job titles (if known). 

Identify what METRO service, program, or  activity did not comply with Title VI of 
the Civil Rights Act of 1964. 

identify individuals by name, address and phone number that have information 
relating to the violation. 

Explain as clearly as possible what happened, how you feel you were discriminated 
against and who was involved. Please include how other individuals were treated 
differently from you." 

Signature of Complainant: Date: 

*You may use additional sheets ofpaper, ifnecessary. Attachment B 

73 13 
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POL~TICA 
El Distrito de Trimsilo Mctropolitano dc Santa Cruz (MEI‘RO) se compromete a 
garantizar que ninguna persona sea excluida de participar en, negarsele los beneficios de, 
o sujeto a discriminacion bajo cualquiera de sirs programas, actividades o servicios sobre 
la base de raza, color, origen nacional, edad, scxo u orientacion sexual. Todas las 
personas, indcpendientemente de su nacionalidad, cstan cubiertas por el prcsente 
Reglamento. Adcmas, METRO prohibe la discriminacion por motivos de raza, color, 
origcn nacional, edad, sexo u orientacion sexual en su cmpleo y oportunidades de 
negocio. 

METRO no tolerara represalias contra iin individuo por su participacion en la afirmacion 
dc sirs derechos conforme con el Titulo VI, o porque 61 / ella present6 una queja o 
participo en una invcstigaci6n en virtud del Titulo VI, y / o el presente Reglamento. 

Como recipicntes de fondos de la Administracibn Federal de Transito (FTA), METRO 
ascgurari que sus programas, politicas y actividades cumplan con 10s Reglamentos del 
Departamento de ‘I‘ransporte (DOT) del ‘Titulo VI del Acta de Derechos Civiles de 1964. 

METRO asegurara que el nivel y la calidad de su scrvicio de transporte sc olrczca sin 
distinci6n de raza, color, origen nacional, edad, sexo u orientacion sexual.. 

METRO promovera la participacion plena y equitativa de todas las poblacioncs afcctadas 
en el proceso de dccisiones de transporte. 

METRO impcdira la denegacion, reducci6n o retraso en 10s beneficios relacionados con 
10s programas y actividades que son de beneficio a las poblaciones minoritarias o de las 
poblaciones de bajos ingresos. 

METRO hara csfirerzos de buena Ce para lograr lajusticia ambiental como parte de su 
mision identificando y abordando, segfm correspondan, efectos adversos 
desproporcionadamentc altos a la salud humana o a1 ambicnte resultando de sus 
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1.08 

1.09 

I I .  
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3.01 

3.02 

3.03 

3.04 

3 .OS 

programas, actividades y servicios cn las poblaciones minoritarias y poblaciones de bajos 
ingresos dentro del area de servicio de METRO. 

METRO asegurara que individuos con Proficicncia Limitada en lnglks (LE€’) tcngan 
acceso a 10s programas, actividades y servicios de METRO. 

El presentc Reglamento se mantendrhn en inglCs y espafiol. 

AP LI CAB1 LI DAD 
Esta politica es aplicable a todos 10s cmpleados de MEI’RO, 10s miembros del publico y 
de todos 10s contratistas empleados por METRO. 

Falta de seguir esla politica y proccdimiento de un cmpleado de METRO objetara a dicho 
cmpleado a accion disciplinaria hasta c incluyendo tcrminacion de empleo. 

DEFINICIONES: 
“Efecto Adverso” significa tener un efccto perjudicial o no dcseado. 

“Discriminacion” se refiere a cualquicr acto u omision, intencional o no intencional, en 
cualquier programa o actividad de un rccipiente de ayuda federal, sub-receptor, o 
contratista, que resulte en el trato desigual, impacto desigual, o que perpetira 10s efectos 
de previa discriminacion basada en la raza, color, origen nacional, cdad, sexo 11 
orientacion sexual.. 

“Personas dc froficiencia Limitada en ingl@s (LEI’)” son personas para las que inglks 
no cs su lengua materna y que tienen una capacidad limitada para hablar, cntcnder, leer o 
escribir cn inglks. Incluye a las personas que reportaron el Censo dc EE.UI J .  que no 
hablan bicn el idioma Inglks, o no hablan inglks en total. 

“Poblacicin de Hajos Ingresos” se refiere a cualquier grupo facilmcntc idcnti ficable de 
personas de bajos ingresos que viven en la proximidad geogrhfica, y si las circunstancias 
lo .justifican, personas transcimtes dispersas geograficamente (como trabajadores 
emigrantcs o Nativos Americanos) que serhn igualmcntc afectados por una propuesta de 
programa, politica, o actividad del DOT. 

“Individuos dc Pas Minorias” incluyen las siguientes: 

1)  Indios Americanos y Nativos de Alaska, que se refiere a las personas con origenes 
en cualquiera de 10s pueblos originarios de America del Norte y Amkrica del Sur 
(incluyendo Amkrica Central), y que mantiene afiliacion tribal o de comunidad. 

2) Asiaticos, que se relicre a las personas con origenes en cualquiera de 10s pueblos 
originales del Lejano Oricnte, el sudeste Asiatico o el subcontinente Indio. 

grupos raciales Negros de Africa. 
3) Afro-Americanos, que se refiere a las personas con origenes en cualquicra de 10s 
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4) Hispanos o Latinos, que incluyen a personas de Cuba, Mkxico, Puerto Rico, 
Sudamerica o Centroamkrica, o de cualquicr otra cultura u origen espaiiola, 
independientemente de la raza. 

5 )  Nativos de Hawai y otras Islas del Pacifico, que se refiere a las personas con 
origencs en cualquicra de las personas originarias de I-lawai, Guam, Samoa u otras 
Mas del Pacifico. 

“Origen Nacional” se refiere a la nacion en particular en el que una persona nacio o 
donde nacieron 10s padres o antecesores de la persona. 

“Kaza” es un grupo de personas unidas o clasificadas juntas en base de la historia c o m b ,  
la nacionalidad, o la distribucion geogrifica. 

“Kecipiente” es uno que ha recibido o est5 recibiendo asistencia linanciera fedcral en 
virtud de las lcyes. El tkrmino incluye a 10s sub-beneficiarios de un recipiente y 10s sirb- 
beneliciarios en 10s programas administrados del Estado de FTA. 

“Represalia” Cualquier accion adversa en contra de otro individuo a causa (le su 
participacion en la denuncia, la investigacion, o audicncia relacionada con esta politica o 
la disposicion de la ley federal o estatal. 

“Sexo” se rcfiere a la clasificacion de gknero de un individuo ya sca masculino o 
femenino. 

“Oricntaci6n Sexual” sc refiere a la preferencia dc un individuo en tkrminos de rclacion 
sexual con otros, si la persona es homosexual, heterosexual o bisexual. 

“Documentos Vitales” son documentos que transmiten la idormacion que afccta 
gravemente la capacidad de 10s clientcs a1 tomar decisiones informadas sobre su 
participacion en el programa. (por ejemplo, avisos publicos, formularios de 
consentimicnto, forrnularios de que-jas, normas de elegibilidad, 10s anuncios relativos a la 
reduction, la dcnegacicin o cancelacicin de servicios o bcncficios, el derecho a apelar, y 
las comunicacioncs informando a 10s clientcs de la disponibilidad de la asislencia 
lingiiistica gratuita). 

REQUISITOS Y DIRECTRICES GENERALES 
METRO llevara a cab0 sus programas, actividadcs y servicios de conformidad con el 
Titulo VI del Acta de Derechos Civiles de 1964. METRO o cualquiera de sus empleados 
no excluira a ninguna persona de participar en, negar 10s beneficios de, ni sujetar a 61 / 
ella a tliscriminacion en cualquiera de 10s programas, servicios o actividades de METRO 
por motivos de raza, color, origcn nacional, edad, sexo u orientacion sexual.. 

METRO o cualquiera de sus empleados, no haran lo siguiente por motivos de raza, color, 
origen nacional, edad, sex0 u orientxion sexual.: 

a) Proporcionar cualquier servicio, ayuda linanciera, o beneficio que es diferente de lo 
previsto para 10s demas; 

7.b3 
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b) Someter a una persona a segrcgaci6n o tratamiento separado; 

c) Limitar a un individuo en el disfrute de cualquier vcntaja o privilegio disfrutado por 
Jos demas; 

d) Negar cualquier servicio individual, ayuda financicra, o bencficios en virtud de 
ciralquiera dc 10s programas, servicios o actividades de METRO; 

e )  Tratar a las personas de manera diferente en funcion de si cumplcn 10s requisitos de 
admisi6n o de elegibilidad; y 

f) Negar a una persona la oportunidad de participar como miembro de un 6rgano de 
planificacion o consultivo. 

METRO dcbcra evaluar el sisterna de scrvicio a escala significativa y cambios en las 
tarifas y las mcjoras propuestas en las etapas de planificaciiin y programacibn para 
determinar si cstos cambios ticnen un efecto discriminatorio sobre 10s bajos ingresos y 
personas de Proficicncia Limitada en Inglks. Esto se aplica a cambios en 10s servicios 
principales que afectan a 25% de las horas de scrvicio de una ruta. 

MEIKO celebra a1 menos una rcuni6n de la Junta cada mcs en lugares distintos a lo largo 
de sus fronteras gcograficas (por ejcmplo, Scotts Valley, Watsonville y el ccntro de Santa 
Cruz) para garantizar que todas las personas tengan la oportunidad de participar en las 
decisioncs de transportc de METRO. 

Ademas de todos 10s requisitos del Titulo VI, METRO proporciona un intkrprctc de 
espafiol en la primera hora de a1 menos una de sus reuniones periodicas de la Junta cada 
mes, para asegurar una participation significativa de las personas con Proficiencia 
Limitada en Inglks. Puede obtener un intkrprete de espafiol para cualquiera de sus 
rcuniones pcriodicas de la Junta ponikndose en contact0 con el Coordinador de Servicios 
en la Adminktraci6n de ME‘IKO a1 (83 1) 426-6080. 

La Abogada del Distrito de METRO o su designado, mantendra una Jista (un minimo de 
cuatro afios en estado activo) de las invcstigaciones del Titulo VI, quejas o demandas 
presentadas que alegan que METRO discrimin6 contra una persona o grupo sobre la base 
de raza, color, origen nacional, cdad, sexo u orientxion sexual.. Esta M a  incluye: 

a) La fecha que fire presentada la investigacion, denuncia o qucrclla; 

b) I Jn resumcn de la denuncia (s); 

c) El estado de la investigaci6n, denuncia o querella, y 

d) CuaJcsquiera medidas o acciones correctivas adoptadas por MEI’RO en 
respucsta a la investigacion, denuncia o demanda. 

METRO mantendra informado a1 publico de las protecciones contra la discriminacibn 
que les ofrece el Titulo VI y las obligaciones de METRO en el Titulo VI mediante la 
publicaci6n de esta politica, o Aviso de Titulo VI (Anexo A), en la pagina web de 
METRO, www.scmtd.com, sobre 10s tablones de anuncios del Centro de Trhsito y en el 

4.03 

4.04 

4.05 

4.06 

4.07 
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4.08 

4.09 

4.10 

4.1 1 

V. 
5.01 

tablon de anuncios oficial de METRO ubicado en las oficinas de Administracion de 
METRO. Aviso de Titulo VI de METRO (Ancxo A) sera publicada en inglks y espaiiol 
en todos 10s lirgares de instalacion designados de METRO. 

METRO tomara las medidas responsablcs para garantizar un acceso significativo a 10s 
beneficios, servicios, informacion y otras partes importantes de sus programas, 
actividades y scrvicios para personas que son de Proficiencia Limitada en Ingl@s (LEI’). 

METRO proporcionarh la idormacion, a peticion del FTA, a fin de investigar las 
denuncias de discriminacion, o para resolver las prcocupaciones acerca de posibles 
incumplimientos con cl ’Titulo VI. 

METRO presentara su Programa de Titulo VI a1 oficial de la regicin de derechos civiles 
del FTA, una vcz cada tres aAos para garantizar el cumplimienlo con 10s Reqirisitos de 
Titulo VI. 

METRO ascgurara que las minorias y las personas dc bajos ingresos tengan acceso 
significativo a 10s programas, actividades y servicios METRO. 

REQUISITOS DE JUSTlClA AMBIENTAL 
METRO debera intcgrar un analisis de justicia ambiental cn su documcntacion del 
Programa Nacional de Proteccion Ambiental WEPA) de 10s proyectos de construccicin. 
METRO no esta obligado a realizar analisis de justicia ambiental en 10s proyectos donde 
la documentacicin de NEPA no es nccesaria. METRO considerara la preparacion de una 
evaluacion ambiental (EA) o la declaracion de impact0 ambiental (EIS) para integrar en 
sus documcntos 10s siguientes componentes: 

a) 1 Jna description de la poblaci6n minoritaria y de bajos ingresos dentro de las 
areas de estudio afectadas por el proyccto, y una discusicin sobre el mktodo 
utilizado para identificar a esta poblacion (por ejemplo, el analisis de 10s datos del 
Ccnso, la observacion directa, o un proceso de participacicin publica); 

b) 1 Jna discusicin de todos 10s efcctos advcrsos del proyecto, tanto durante como 
despuks de la construccicin que afectc a las poblaciones minoritarias y de bajos 
ingrcsos identificados; 

1 Jna discusicin de todos 10s efcctos positivos del proyecto que afectaria a las 
poblaciones minoritarias y de bajos ingresos identificados, tales como mcjoras cn 
cl scrvicio de transito, la movilidad o accesibilidad; 

Una descripcih de todas las acciones dc mitigacion y mejoramiento ambiental 
incorporado en el proyecto para abordar 10s cfcctos adversos, inclirycndo pero no 
limitado a, todas las caracteristicas especiales del programa de reubicacion que 
van mas alla de 10s reqirisitos de la Ley 1Jniforme de Reubicacion y abordar 10s 
efectos adversos de la comimidad tales como el tema de separacicin o de la 
cohesicin, y la sustitucion de 10s recursos de la comunidad destruidos por cl 
pro yeclo; 

c)  

d) 
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VI. 

6.01 

6.02 

6.03 

6.04 

e) 1 Jna discusion de 10s efectos restantes, si 10s hubiere, y por qu6 no es propuesta 
mas mitigacicin, y 

Para 10s proycctos quc atraviesan zonas prcdominantemcntc dc minorias y de 
bajos ingrcsos y proyectos en zonas de predominantcmente no-minorias y no- 
bajos ingresos, una comparacion de las acciones de mitigacion y mejoramicnto del 
medio ambiente que afectan a zonas predominantemente de bajos ingresos y de 
minorias con las mitigaciones aplicadas en zonas predominantcmente de no- 
minorias y dc no-bajos ingrcsos. 

r) 

PERSONAS DE PROFlClENClA LlMlTADA EN INGLES (LEP) Y 
REQUISITOS DE PARTICIPACION PUBLICA 
METRO buscara y examinarh 10s puntos de vista de la poblacion de minorias, de bajos 
ingresos y de Proficiencia Limitada en Ingl6s (LEI?) en el curso de la realizacion de 
actividades de divulgacicin y actividades de participacicin. La estrategia de participacion 
pirblica de METRO ofrecera oportunidades tempranas y continuas para que cl publico 
participe en la identificacion dc 10s impactos sociales, economicos y ambientales de las 
dccisiones de transportc propucstas. 

METRO asegurara que las personas tengan acceso a sus programas, actividades y 
scrvicios mediante el desarrollo y ejccucion del plan dc idioma en el mismo. METRO 
continuamentc evaluara la neccsidad de la asistcncia lingiiistica de la poblacicin servida. 

METRO utilizara 10s siguientcs cuatro factores para determinar qui mcdidas deben 
llevarsc a cab0 para proporcionar un acceso razonable y significativo para las personas 
LEP. 

a) Idiomas susceptibles de ser encontrados y el numero o la proporeion de 
personas L,EP en la poblacion de servicios elegibles quc podrian verse 
afectados por cl programa, actividad o scrvicio. 

b) Frecuencia con la que 10s individuos con LEP entran en contacto con 10s 
programas, actividades y servicios de METRO. 

e)  Importancia del programa, actividatl o servicio prestado por MEI'RO a las 
vidas individuales de 10s LEP. 

d) Los recursos necesarios para prestar asistencia eficaz de las lenguas y 10s 
costos. 

ASISTENCIA DE LENGUAJE ORAL 

a) M ElKO mantiene pcrsonal bilingiie para proporcionar interpretacion a 
espafiol en sus oficinas administrativas y en sus facilidades de Scrvicio a1 
Cliente para las preguntas basicas de trhsito y asistencia para la planificacicin 
del viaje. 
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b) Servicio de paratrimsilo dc ME'I'KO ofrece reservacionistas de habla hispana 
para ayudar a 10s clientes de paratransito a1 programar ~ r n  viajc. La Guia de 
ME'I'RO ParaCruz est& disponible en espafiol y en gran impresion (espafiol) en 
la pagina web de METRO en www.scmtd.com. 

e)  METRO proporciona un intkrprcte de habla hispana en la primera hora de a1 
menos una de sus Reuniones de la Junta cada mes, que se extendera a toda la 
reunicin, si hay una necesidad de tales scrvicios. 

d) Tras la noli ficaci6n de 24 horas de antclaci6n, METRO proporcionara un 
intkrpretc en la primera reunicin de la Junta, si asi lo solicita. 

6.05 NOTIPICAR A CLIENTES LEP DE LA DlSPONIRILIDAD DE SERVICIOS Uk: 
ASISTENCIA DE LENGUAJE 

a) METRO publicari un cartel en su tabl6n oficial de anuncios en sirs oficinas 
administrativas indicando que la asistcncia lingiiistica gratuita esla disponiblc, 
si lo solicita en forma oportuna. 

6.06 TRADUCCI~N DE UOCIJMENTOS DE VITALES / ASISTENCIA DE LXNGUA 
ESCRITA 

a) Todas las audiencias publicas que requieren notificacion al pirblico scran 
publicadas en inglks y espaiiol. 

b) Rviso de Tilulo VI de METRO (Anexo A) y Formulario de Quejus (Anexo B) 
estaran disponibles en espaiiol en cl sitio web de METRO, www.scmtd.com, 
en 10s Centros de Trjnsito y el tablon oficial de anuncios de METRO. 

c) Rviso de Titulo VI de METRO (Anexo A) y Formulurio de Quejus (Anexo B) 
han sido traducidos a1 espaiiol y sc publicarin en 10s ccntros de trhsito, en 10s 
vehiculos dc transito, y en el tablon oficial de anuncios cn las oficinas dc 
Administracion de METRO. 

d) Headways de METRO se ofrecc en inglks y espafiol. 

e )  METRO publicara una copia del Programa de la Junta de Directores en 
cspafiol en el tablon oficial de METRO, ubicado en las oficinas de 
Administracicin de METRO. 

6.07 MEL'RO proporcionara traduccioncs escritas de documentos vitales para cada grupo de 
LEP que constitirye un minimo del 5% de la poblacion del kea  de servicio o se compone 
de a1 menos 1,000 personas. 

METRO cclebrara a1 menos una reunion de la Junta cada mes en lugarcs distintos a lo 
largo de sus fronteras geograficas para garantizar que personas de bajos recussos, 
minorias y LEI? tengan acceso a estas juntas. Estos lirgares incluyen Santa Cruz, Scotts 
Valley y Watsonville. 

6.08 
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7.04 

7.05 

7.06 

QUEJAS / JUlClOS Y APELACIONES 
Como presentar una queia de Titulo VI con METRO: Cualquier persona que crcc que 
61 / ella, o como micmbro de cualquier categoria especifica de personas, ha sido objeto de 
discriminacih por motivos de ram, color, origen nacional, edad, scxo u orientacicin 
sexual, con respecto a 10s programas, actividades, servicios u otros beneficios de METRO 
relacionados con el trinsito, puede prescntar una Qucja por escrito con METRO. Una 
Qu+ pucde scr presentada por el intlividuo o por un represcntante. Una Queja dcbc scr 
presentada dcntro dc 180 dias despuks de la fecha de la supuesta discriminacion, pero se 
les anima a 10s denunciantcs presentar las quejas tan pronto como sea posible. METRO 
investigara de inmediato todas las Qucjas presentadas en virtud del Titulo VI. 

La Queja debe incluir la siguiente informacibn: 

a) IJna Queja debe ser por escrito y firmado y fcchado por el L3emandante o su 
reprcscn tank antes de cualquier accicin puede ser tomada. 

b) IJna Queja debe indica por la medida posiblc, 10s hechos y circirnstancias que 
rodearon la presunta discriminxion, incluyendo la kcha, hora y 1 irgar del 
incidentc. La Qucja debera incluir una descripcion del programa, actividad o 
servicio en el que ocurrio la presunta discriminaci6n. 

El FormuZurio de Quejus (Anexo R) se puede utilizar para prcscntar una Queja de Titulo 
VI de METRO. El Fi,rrnuZurio de Quejus se harh en un formato acccsible a peticion. El 
Formulurio de Quejus se pucdc obtener en 10s siguientes lugaes: 

a) En la pagina web del METRO Santa Cruz, www.scmtd.com; 

b) Llamando a1 Coordinador de Servicios Administrativos de Santa Crw 
METRO, o su designatlo a1 (83 1) 426-6080, (TDD 7 1 1 (TTY / Voz)) un 
formulario de queja puede ser enviada por correo. 

Si la Qireja es recibida por alguien aparte del Gcrcntc General de METRO, la persona en 
recepcion de la Queja la remitira a1 Gerente General o sir designado dentro de 2 dias 
habiles de sir rccepcion. El Gerente General proporcionara inmcdiatamente una copia de 
la Queja a1 Prcsidcnte de la Junta de Directores y a1 Administrador del ME'IRO 
responsable por el programa, actividad o servicio que se identifica como hera de 
cumplimiento. 

Procedimientos de METRO Para Investigar las Denuncias: el Administrador del 
METRO responsable por el programa, actividad o servicio que se supone que esta fuera 
de cumplimiento investigara sin demora la supuesta denuncia y prepaara una respuesta 
por cscrito dentro de 10 dias habiles de su rccepcion de la reclamacicin. El Administrador 
puede consultar con el personal de METRO adecuada cn la preparacih de su respucsta a 
la queja. El Administrador remitira su respuesta por escrito a1 Gcrente General o su 
designado dentro del marco de tiempo designado. 

El Gerente General o sir designado debera entonces hablar (en persona o convcrsacion 
telef6nica) con el demandante, en cuyo momento el demandante puede dar testimonio 
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7.08 

7.09 

7.10 
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oral o por escrito en apoyo a la alegaci6n de que sus dercchos en virtird del Titulo VI han 
sido violados. El Gercnte General o su designado debera revisar y considcrar la respuesta 
preparada por el Administrador idcntificado en la Secci6n 7.05, toda la idormacion 
proporcionada por el denunciante y cualquier otra cvidencia disponible sobrc 10s alegatos 
de la queja. El Gerente General o su designado debcra elaborar un informe escrito de sus 
conclusiones y si se requieren medidas correctivas, un calendario para la realizacion de 
dicha acci6n. 

Dentro de 20 dias habiles siguientes a la recepci6n de la denuncia inicial, el Gerente 
General o su designado deberan informar a1 demandante de sus conclusiones y las 
medidas correctivas que deben adoptarse como consecuencia de la dcnuncia junto con el 
calentlario para la realizacibn de dicha aceion. 

Si el demandante no csta satisfccho con 10s rcsultados y / o accion de Gcrente General de 
METRO, o su designado, entonces el demandante puede presentar su Qucja con el 
Presidente de la Junta Directiva (vkase la seccion 7.09 mas adelante), o con la OGcina de 
Dercchos Civilcs del FTA (vea la seccion 7.1 1 mas adelante). 

Si el demandante opta por presentar su Queja con el Presidente de la Junta de Directores, 
cntonces la dcnuncia y la documentacion justificativa debc presentarse dentro de 10s 5 
dias habiles de su recepcion de los resultados de la investigacion del Gerente General, con 
el Presidente de la Junta de Directores, proporcionhdole a1 Coordinador de Servicios 
Administrativos, o su designado, 370 Encinal Street, Suite 100, Santa Cruz, CA 95060. 
Trds examinar el cxpediente, el Presidente de la Junta notificara a1 dcnunciante de las 
acciones que, en su caso, se tomar5 como resultado de la revisi6n por el Prcsidente dentro 
de 10 dias habiles de la notificacion del Presidcnte de que el denunciante no csta 
satisfecho con 10s resultados de la investigacion del Gerentc General. La decision del 
Prcsidente de la Junta Directiva de METRO sera definitiva. 

Cualquier plazo establccido en el presente documento podra ser prorrogado por el 
Gerente General en una muestra dc una buena causa. 

Como Presentar una Qucia de Titulo VI con el FTA: Cualquier persona que cree que 
61 / ella, o como miembro de cualquier categoria especifica de personas, ha sido objeto de 
discriminacibn por motivos de raza, color, origcn nacional, cdad, sexo u oricntacion 
sexual, con rcspecto a 10s programas, actividadcs o servicios de METRO, o de otros 
bcneficios concxos de trhsito, puede presentar una Queja por escrito a1 FTA. IJna Qucja 
pucde ser presentada por el individuo o por un representante. Una Queja debe ser 
presentada dentro de 180 dias despuks de la fecha de la supuesta discriminaci6n. FTA 
investigara de inmcdiato todas las denuncias presentadas en virtud del Titulo VI, de 
conformidad con las rcgulacioncs del DOT 49 CFR $ $21.11 (b) y 21. I 1 (e). 

A. La Queja dcbc incluir la siguiente inCormaci6n: 

1 )  Una Qucja debe scr por escrito y firmado y fechado por el demandante o su 
representante antes de que cualquier accion puede ser tomada. 
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2) La Qiicja debe indicar, por la medida posible, 10s hechos y circunstancias que 
rodearon la prcsunta discriminacion, incluyendo la fecha, hora y lugar del 
incidente. La Qucja dcbera incluir una descripcihn del programa, actividad o 
servicio en el que ocurrio la presunta discriminacion. 

3) NOTA: En casos donde un demandante no puede o no es capaz de 
proporcionar una declaracion por cscrito, pcro desea que el FTA 
investigue la supuesta discriminacion, una Qucja verbal de la discriminacion 
pucdc ser introducida a1 Director del FTA, Oficina de Derechos Civiles. Si es 
neccsario, el Oficial de Lkrechos Civiles ayudarh a la persona a convertir la 
queja verbal en cscrito. ‘I’odas las quejas tienen que ser firmadas por el 
demandante o su represcntantc. 

el DOT 

Direction dc la Oficina de Derechos Civiles del FTA: 

Federal Transit Administration Office of Civil Rights 
Attn: Title VI Program Coordinator 
East Building, St” Floor - TCR 
1200 New .Jersey Avenue, S.E. 
Washington, DC 20590 

TTY: 1-800-877-8339 
Voice: 1-866-377-8642 
FTA.ADAAssis tance@,dot.pov 

Aceptacion de Quejas: LJna vez que una Que-ja ha sido aceptada, el FTA notificarB a 
METRO que ha sido objeto de una Queja de Titulo VI y le pedirk a METRO que 
responda por escrito a las alegaciones dcl Lkmandante. 1 Jna vez que el Demandante este 
de acuerdo de liberar la Queja a1 METRO, cl F‘TA le darB la Queja a METRO. El FTA 
puede optar por cerrar una Queja si el Demandante no est& de acuerdo en libcrar la 
demanda a1 METRO. El FTA se esforzara para complctar una investigacion de una Queja 
dc ‘I’itulo VI dentro de 180 dias a partir de la fecha de aceptacion de la Queja. 

Tnvestigaciones: El FTA hara una investigacion rapida cada vez que una revision de 
cumplimiento, informe, denuncia o cualquier otra inrormacion que indique un posible 
fracas0 de cumplimiento con los Reglamentos del Titulo VI. La investigacion del FTA 
inclriira una revision de las practicas pertinentes y las politicas de METRO, las 
circunstancias cn qirc ocurrio el posible incumplimiento, y otros factores relevantes para 
una determinacion en cuanto a si MkXKO ha dejado de cumplir con las regulaciones del 
Titulo VI. 

Tras la investigacion, la Oficina de Lkrechos Civiles del FTA transmitira a1 Demandante 
y a METRO una de las siguicntes trcs cartas basadas en sus conclusiones: 

a) Carta de Rcsolucion: explica 10s pasos que ha tomado METRO, o se 
compromete a tomar para entrar en cumplimiento con el Titulo V1. 
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b) Carta dc Encuentro (Cumplimiento): explica que ME'I'RO se encuentra en 
cumplimicnto con el Titulo VI. Esta carta incluira una explicaci6n de por que 
METRO sc cncontr6 en el cumplimiento, y proporcionara una notificacibn a1 
Demandante de sus derechos de apelacion. 

c) Carta de Encuentro (Incumplimiento): explica que METRO se encuentra en 
incumplimiento. Esta carta incluira cada violation de rckrcncia, la norrnativa 
aplicable, una breve descripcih de las soluciones propuestas, conocimiento 
del lirnite de tiempo cn cl proceso de conciliacion, las consecuencias para el 
ti-acaso de lograr el cumplimiento voluntario, y una oferta de asistencia a 
METRO en la elaboration de un plan de rehabilitacion para SII cumplimiento. 

Proceso de Apclacion: L,as cartas de encuentro y resoluciones ofreceriin a1 Demandante y 
a METRO la oportunidad de proporcionar information adicional que llevaria a1 FTA 
reconsiderar su conclusion. El FTA pide que las partes en la Qucja proporcionen esta 
informacih adicional dcntro de 60 dias de la kcha de la carta de cncucntro. La Oficina 
de Derechos Civiles del I T A  respondera a una apelacion, ya sea mediantc la cmision de 
una carta de revision de la resolucion o conclusion a la parte apelante, o informando a la 
parte apelante dc que la carta original de la resolucion o la busqueda sigue en vigor. 

DEFlClENClAS DE CUMPLIMIENTO CON TiTULO VI 
Revisiones de Cumplimiento se llevaran a cabo periodicamente por el FTA, como parte 
de s u  responsabilidad permanente conforme con su autoridad cn virtud de 49 CFR S; 
21.11 (a). 

Si el FTA delermina que METRO sc cncucntra en incumplimiento con el Titulo VI, se 
remilira una Carla de Encuentro que describe la determinacion del FTA y pide que 
ME'I'RO adopte voluntasiamente medidas correctivas (s) que cl F'l'A considera necesarias 
y apropiadas. 

METRO presentara un plan de mcdidas correctivas, incluso una lista de acciones 
correctivas planeadas y, de ser necesario, las razones suficicntcs y justificadas para que el 
FTA reconsidere cualquier de sus conclusioncs o recomendacioncs en un plazo de 30 dias 
de recibo de la Carta de Encuentro del FTA. 

ADMINISTRACION DEL REGLAMENTO 
METRO integrara las disposiciones dentro de su Programa de Titulo VI en todos 10s 
programas, actividades y servicios prestados por el scrvicio de ruta fija de METRO, 
servicio de Paratransito e instalacioncs de METRO. 

METRO integrara el programa del 'litulo VI, en sus politicas y procedimientos. 
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SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DECLARACION DE POL~TICA DE TITULO VI 

El Distrito de Transit0 Metropolitano de Santa Criu (METRO) se compromete a 
proporcionar medios de transportc pirblico en un ambiente libre de discriminacicin por 
motivos de raza, color, origen nacional, edad, sexo u orientacion sexual.. METRO opera 
sus programas, actividades y servicios, sin distincicin dc raza, color, origcn nacional, 
etlad, scxo IL orientacion sexual.. 

Como recipicntes de fondos dc la Administracih Federal de Transit0 (FTA), METRO 
ascgurara que siis programas, politicas y actividades cumplan con el Titulo VI del Acta de 
Dcrcchos Civiles de 1964, segun cnmendada, y las rcgulaciones del Departamento de 
Transporte. 

Cualquicr persona que Cree que 61 / ella, ha sido objeto de discriminacion por motivos de 
raza, color, origen nacional, cdad, sexo u orientacion sexual, con rcspecto a 10s 
programas, actividades, o servicios de METRO u otras prestacioncs relacionadas con el 
transito, puede presentar una Qucja de Titulo VI. Las quejas deber6.n presentarse por 
escrito y ser finnadas por el demandantc, o un representante, y deberh incluir cl nombre 
de 10s denunciantes, direcci6n y n h e r o  de telefono u otro medio por el cual cl 
demandante puede ser contactado. Las quqjas deberjn prescntarse dentro de 10s 180 dias 
de la f'echa del presunto acto discriminatorio. 

Para solicitar informacih adicional sobre las obligaciones sobre discriminacion de 
METRO o para presentar una qucja del Titulo VI, por favor envie su solicitud o queja por 
cscrito a: 

Santa Cruz Metropolitan Transit District 
Attn: Gerente General 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

*Formularies de Quejas tambib sc pueden obtener por la pagina web de METRO 
en www.scmtd.com 

Oueias de Titulo V1 dc la Administracion Federal de Trjnsito (FTA) pueden E r  
presentadas directamen&& 

Federal Transit Administration Oi-ficc of Civil Rights 
Title VI Program Coordinator 
East Building, 5h - TCR 
1200 New Jersey Avenue, SE 
Washington, DC 20590 

Anexo A 

7. bl2  
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Santa Cruz Metropolitan Transit District 
FORMULARIO DE QUEJAS DE DISCRIMINACI~N DE: T ~ T ~ J L O  VI 

Nombre del Demandante: ~ ~ 

Direccion: - - 

TelCfono: Dircccicin de E-mail: -- 

Fecha de Violacion: Hora de Violacion: - __ - 

Fecha de la Queja: 

Ciudad / Estado / C6digo Postal: 

-_ _- 

Lugar de Violacion: 

Numero de Autobus: __ Kuta de Autobus: ** 
Discriminacion por motivo de: Kaza Color 0 Origcn Nacional 

U E d a d  Sexo Orientacion Sexual 

Por favor, indique el nombre(s) de Directores, empleados o agentes de METRO que 
presuntamente han discriminado contra usted, incluyendo sus titulos de trabajo (si 
se conoce). 

Ldentifique cual de 10s servicios, programas, o actividades de METRO no cumplen 
con el Titulo VI del Acta de Dcrechos Civiles de 1964. 

Idcntifique a las personas por su nombre, direcci6n y numero de telkfono que 
disponcn de informacion relativa a la violacion. 

Explique lo mas claramcnte posible lo que ocurri6, como siente que fue 
discriminado y quien estuvo involucrado. Favor de incluir como otras personas 
fueron tratadas de manera diferente a usted. * 

Fecha: - __.---I.__._..____I Firma del Demandante: 

* Puede usar hojas de papel adicionales si es necesario. Anexo B 



PUBLIC NQTICE 
TITLE VI PROGRAM REGULATION AND 

COMPLAINT PROCEDURE 

The Santa Cnrz Mctropolitan Transit District (METRO) is committcd to providing public 
transportation in an environment that is free from discrimination on the basis of race, 
color, national origin, age, sex, or sexual orientation. METRO operates its programs, 
activities and serviccs without regard to race, color, national origin, age, sex, or scxual 
orientation. As a Federal Transit Administration (FTA) fund recipient, METRO will 
ensure that its programs, policies, and activities comply with Title VI of the Civil Rights 
Act o€ 1964, as amended, and Department of Transportation rcgulations. 

Notice is hereby given that METRO’s proposed Title VI Program Kcgulation and 
Complaint Procedure will be available for public iiispcction at METRO’s Administrative 
Offices, 370 Encinal Street, Suite 100, Santa Cmz, CA 95060, from 8 am to 5 pm, 
Monday through Friday, for 45 days from November 1,2009 through December 15, 
2009. Beginning Dcccmbcr 4,2009, METRO’s Administrative Offices will be relocated 
to 110 Vernon Street, Santa Cruz, CA 95060. It is also available on METRO’s website 
for review, www.scnitd.com. 

METRO will accept written commciits on METRO’s Title VI Program Regulation and 
Complaint Procedure for 45 days from November I ,  2009 through Dccembcr 15,2009. 
Comments should be submitted to Les White, Gcncral Manager, at the address listed 
above, or by email: Iwhite@scmtd.com. 

In addition, there will be a Public Hearing on METRO’s proposed Title VI Program 
Regulation and Complaint Proccdurc at the Watsonville City Council Chambers at 275 
Main Street, Fourth Floor, Watsonville, CA, on Novenibcr 20,2009 beginning at 9:OO 
am, wherc comments niay be voiced. 

The METRO Board of Directors will consider adoption of ME‘l’RO’s proposcd Titlc VI 
Program Rcgulation and Complaint Procedure at thc Santa Cruz City Council Chambers 
at 809 Center Street, Room 10, Santa Cruz, CA 95060, on December 18,2009, beginning 
at 9:00 am. 

http://www.scnitd.com
mailto:Iwhite@scmtd.com


AVISO AL PUBLICO 
REGLAMENTO DEL PROGRAMA Y 

PROCEDIMIENTO DE QUEJAS DE TITULO VI 

El Distrito de Transito Metropolitaiio de Santa Cruz (MElRO) se compromclc a 
proporcionar mcdios dc transportc piiblico en un ambiente libre de discriminacicin por 
motivos de raza, color, origen nacional, edad, sexo u orientacion sexual. METRO opera 
sus programas, actividades y servicios, sin distincion dc raza, color, origen nacional, 
edad, sexo II oricntacioii scxual. Corrio recipientes de fondos de la Adniinistracicin 
Federal de Transito (FTA), METRO asegurara que sus programas, politicas y actividades 
cuniplan con el Titulo VI del Acta de Dereclios Civiles de 1964, segim enmendada, y las 
regulacioncs del Departamento de Traiisporte. 

Se hace saber que el propuesto Reglarncnto dcl Programa y Procedimiento de Quejas de 
‘Titulo VI dc METRO estara disponible para inspeccicin publica en las oficinas 
administrativas de METRO, 370 Encinal Street, Suite 100, Santa Cruz, CA 95060, de 
8am a Spm, de lunes a viernes, por 45 dias desdc cl 1 de rioviembrc de 2009 hash el 15 
de dicicrribre 2009. TambiCn est& dispoiiible en el sitio web de METRO para su revisicin, 
www.scmtd.com. 

METRO accptara comentarios por escrito sobre el Reglainento del Progrania y 
Procedimiento de Quejas de Titulo VI de METRO por 45 dias dcsdc cl 1 dc noviernbre 
de 2009 hasta el 15 dc dicicrnbrc 2009. Los comentarios deben ser presentados a Les 
Whitc, Gcrente General, a la direccicin indicada anteriormente, o por correo electronico: 
lwhite@scmtd.com. 

Adcmas, habra una audiencia publica sobre el propuesto Reglamento del Progrania y 
Procedimiento de Quejas de Titulo VI de METRO cn las Camarras del Consejo dc la 
Ciudad de Watsonville (Watsoriville City Council Chambers) en 275 Main Street, Cuarto 
Piso, Watsonvillc, California, el 20 de novienibre 2009 a partir de las 9:00ani, donde 10s 
comentarios pueden ser expresados. 

La Junta L)ircctiva dc METRO considerara la aprobacicin del propuesto Reglainento del 
Progrania y Procedimiento dc Qucjas dc Titulo VI de METRO en las Camaras del 
Conscjo de la Ciudad de Santa Cruz (Santa Cruz City Council Chambers) en 809 Center 
Strcet, Room 10, Santa Cruz, CA 95060, el 18 de diciembrc de 2009, corncnzando a las 
9 : 00am . 

http://www.scmtd.com
mailto:lwhite@scmtd.com


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: November 20,2009 

TO: Board of Directors 

PROM: Margaret $%ll&$er, District Counsel 
Angela Aitken, Finance Manager and Acting Assistant General Managc 

SUBJECT: PUBLIC HEARING TO RECEIVE PlJBLIC COMMENTS ON METRO’S 
PROPOSED DlSADVANTAGED BUSINESS ENTERPRISE (DRE) GOAL 

IJSED TO SET THE, GOAL AND EXTEND THE PUBLIC COMMENT 
PERIOD TO JANUARY 7,2010 

OF 1.73% FOR FISCAL YEAR 2010 (FY10) AND THE METHODOLOGY 

1. RECOMMENDED ACTION 

11. SUMMARY OF lSSIJES 

e As a recipient of Federal Transit Administration (FTA) Funds, METRO is rcqitired to 
comply with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR Part 26), 
which states that grantees must establish and iinplemcnt a Disadvantaged Business 
Entcrprise (DBE) program and annually set DBE participation targcts. 

Caltrans created methodology [or calculating the Annual Anticipatcd DBE 
Percentage Lcvcl (AADPL), which iiiclrtdes Underutilized DHEs. 

METRO’S Public Notice aiinouncing its DBE Goal for FYlO has been published in 
general circulation media, minority- focused media and trade association publications. 

METRO will accept commcnts on the proposed DBE Goal for FY 10 and its rationale 
through January 7,20 1 0. 

e 

e 

111. DISCUSSION 

As an eligible recipient of federal-aid fitnding, the Santa Cruz Metropolitan Transit District 
(METRO) is required to comply with Title 49 of the Code of Federal Regulations, Part 26 (49 
CFR Part 26), which states that grantces must establish and implement a Llisadvantaged Business 
Enterprise (DBE) program and annually set DBE participation targets. As part of this program, 
METRO must establish an annual target for DBE participation in all new contracts that are 
eligible to be funded with federal fimds. A DBE firm is defined as a for-profit “small business 
concern” that is at least 5 1 percent owned and controlled by one or more socially and 
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economically disadvantaged individuals. California DBE linns are certified as such though the 
California United Certification Program (CUCP). 

The purpose of the DBE program is to increase the opportunities for minority and women-owncd 
small businesses to participate in federally funded projects. The primary objective of the DBE 
program is to provide a level playing field on which DBEs can compete fairly for Department of 
Transportation (DOT) assisted contracts. Establishing a level playing field helps to guarantee 
nondiscrimination in the award and administration of DOT-assisted contracts. The CUCP 
certifies that only firms that fully meet 49 CFR Part 26 eligibility standards arc permitted to 
participate as DBEs in California. 

It is the policy of METRO to ensure that DBEs have an equal opportunity to receive and 
participate in DOT-assisted contracts. METRO will never exclude any person from participating 
in, deny any person the benefits of, or otherwise discriminate against anyone in connection with 
the award arid performance of any contract covered by 49 CFR Pait 26 on the basis of race, 
color, scx, national origin, disability or sexual orientation. 

In previous years, METRO used the Federal Transit Administration's (FTA) methodology to 
establish its DBE goal. In the Spring or  2009, the California L>cpartment of Transportation 
(Caltrans) published methodology for calculating the Annual Anticipated DBE Percentage Level 
(AADPL), which includes Underutilized DBEs (IJDBE). IJDBEs are DBE classes that have 
been determined in the 2007 Caltrans Disparity Study to have a statistically significant disparity 
in their utilization in previously awarded transportation contracts. UDBEs include Black 
Americans, Native Americans, Asian Pacific Americans, and females. METRO exccrrted a 
contract with Caltrans, which required METRO to follow the Caltrans methodology to calculate 
its DBE goal for FY 10. METRO must rncet the niaximuin feasible portion of its AADPL by 
using Race-Neutral means of facilitating DBE participation. METRO must establish contract 
goals for IJDBEs to meet any portion of METRO'S AADPL that is not inet through Race-Neutral 
means. 

Calculation of AADPL Percentage 

To attain METRO'S AADPL for FY 10, Staff had to bcgin by determining the projects that 
METRO anticipates awarding in the upcoming federal fiscal year. The DRE spreadsheet 
(Attachment A) contains a list of the projects and the 6-digit North American Industry 
Classification (NAIC) category which corresponds to that particular project. Callrans has 
identified its certified DBE vendors by county using the NAIC System, which corresponds 
exactly to the classiiicatiori system used by Ilic U.S. Census Bureau's County Business Pattern 
data. 

Secondly, Staff liad to determine the market area from which DBE consultants would likely be 
chosen. Since it is conceivable that a consultant may come froin as far north as Napa or Sonoma 
for the award of a large contract, Staff included all of Caltrans Districts 04 and 05 when 

9 . 3  
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conducting its DBE calculation. The following fourteen counties fall within Districts 04 aid 05, 
creating METRO's market area: 

e 

e 

0 

0 

e 

e 

0 

e 

e 

e 

e 

e 

e 

0 

Alaineda County 
Contra Costa County 
Marin County 
Monterey Coiirity 
Napa County 
Sail Renito County 
San Francisco County 
San Luis Obispo County 
San Mateo County 
Sarita Barbara County 
Santa Clara County 
Santa Cruz County 
Solano County 
Sorioma County 

In step three, Staff had to determine the total number of DBE firnis within METRO'S market 
area that can perform the work for each NAIC work category. To accomplish this, Staff used the 
DOT'S statewide online directory of eligible DBE vendors within the California Unified 
Certification Program to estimate the number of DBEs which might be available in METRO's 
market area. 

In step four, Staff had to narrow down the number of DRE firms from the statewide directory to 
those that are located within METRO's market area. This was accomplished by printing out the 
list of DBE firms and simply crossing off any firms that were not within the foourteen counties 
that constituted METRO's market area. 

To calculate the percentage o€ DBEs, Staff divided the number of DBE firms listed in the 
relevant NAIC categories in METRO'S market area by the number of all firms in those counties 
in the same NAIC categories as counted by the US Bureau of Census County Business Patterns 
for 2006. 

In step six, to obtain the Race-Conscious portion of AADPL, Staff used the same method above, 
except they substituted IJDBEs for DBEs in the above formula. In the final step, the Race- 
Neutral portion of AADPL is calculated by taking the overall AADPL minus the Race- 
Conscious portion. 

Once METRO established its AADPL using the Caltrans methodology, Staf€ forwarded the 
Caltrans methodology to FTA for approval. METRO received FTA's approval to use the 
Caltrans methodology in calculating its AADPL for FY 10. METRO is proposing an overall 

8 4  3 
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DBE goal of 1.73% for U.S. DOT-assisted contracts for FY10. Approximately 0.36% ofwhich 
it projects to meet through Race-Neutral means and 1.37% through Race-Conscious means. 

OutreachPPublic Comment Period 

Beginning on November 1,2009, METRO published its Public Notices (Attachment B and 
Attachmeni C) announcing the proposed DBE goal for FY 10, announcing the Public Wearing on 
November 20,2009, and informing members of the local community that the DRE goal and its 
supporting rationale are available for public inspection at METRO’S Administrative Offices. 
The Public Notice has been published in general circulation media, minority-focused media and 
trade association publications. METRO will accept written coinments on its proposed DBE Goal 
for FY 10 and its rationale through January 7,2010. 

IV. FINANCIAL CONSIDERATIONS 

No further costs, beyond those incurred for the publication of METRO’S Public Notice in general 
circulation media, minority-focused media and trade association publications. 

V. ATTACHMENTS 

A: DBE Spreadsheet 

B: Public Notice: Disadvantaged Business Enterprise Goal for Fiscal Year 

C: Public Notice: Disadvantaged Business Enterprise Goal for Fiscal Year 

2010 (FY10) - Ehglish 

2010 (FY10) - Spanish 



Worksheet for Eiguring 'iY10 AADPL 
(Annual Anticipated DBE Participation Level) 

00 
s 

I I  I 
, Percentage of Project Cost 
Total cost all projects 
RC-AADPL I 137% 

0 36% 
0 87% A\ erage 4ADPL 

$6 716 962 

RN-AADPL I 
DBE Percentage 17300 



PUBLIC NOTICE 
DISADVANTAGED BUSINESS ENTERPRISE 

GOAL FOR FISCAL YEAR 2010(FY10) 

Notice is hereby given that the Santa Cruz Metropolitan Transit District (METRO) is 
proposing an overall Disadvantaged Rusincss Enterprise (DBE) goal of 1.73% (0.36% of 
which it projects to iricet through race neutral means and 1.37% through race conscious 
means) for U S .  Department of Transportation (DOT) assisted contracts for FY 10. This 
goal has been set based upon information currently available. The rationale for this goal 
and supporting information regarding METRO’S DBE Program will be available for 
public inspection at METRO’S Administrative Offices, 370 Encinal Street, Suite 100, 
Santa Cruz, CA 95060. These documents arc available for inspection from 8 ani to 5 pm, 
Monday through Friday, from November 1,2009 through December 3,2009 at the above 
address. Beginning December 4 through Dec. 15,2009, METRO’S Administrative 
Offices will be relocated to 1 10 Vernon Street, Saiita Cruz, CA 95060. 

METRO and Ihe 1J.S. DOT will accept written coiiirncnts on METRO’S proposed DBE 
goal arid its rationale for 45 days Irom thc date of this notice. Comments should be 
submitted to Angela Aitken, Finance Manager and Acting Assistant General Manager, at 
the address listed above, or by email: aaitken@scmtd.com, or to the Federal Transit 
Administration, Civil Rights Office, Region IX, 20 1 Mission Street, Suite 1650, Sari 
Francisco, CA 94 105. 

In addition, there will be a Public Hearing on METRO’S DBE goal and plan for FYlO at 
the Watsoiiville City Council Chambers at 275 Main Street, Watsonville, CA, on 
November 20,2009 beginning at 9:OO am, where comnicnts niay be voiced. 

mailto:aaitken@scmtd.com


AVISO AL PUBLICO 

EMPRESA DE NEGOCIOS EN DESVENTAJA 
META PARA EL ARO FISCAL 2010 (FY10) 

Se hace saber que el Distrito de Traiisito Metropolitan0 de Sarita Cruz, (METRO) 
propone una meta conjunta para la Eiiipresa de Negocios en Desvcntaja (DRE) de 1.73% 
(0.36% de cual sus proyectos se cumplan a traves de medios neutrales de raza y 1.37% a 
traves de medios conscientes de raza) para 10s contratos de asistencia del Departamento 
de Transporte de EE.1JU. (lJ.S. DOT) para el afio fiscal 201 0 (FY 10). Este objetivo se ha 
creado basandosc en la informacion actualmente disporiible. La razon de este objetivo y 
la informacion relativa apoyando el progrania DBE de METRO estarh disponible para 
inspection publica en las oficinas administrativas de METRO, 370 Enciiial Street, Suite 
100, Santa Cruz, CA 95060. Estos docurneiitos estan disponibles para inspeccion de 8am 
a Spm, de lunes a viernes, desde el 1 de riovicmbre de 2009 a1 3 de diciembre de 2009 en 
la direcci6n antes rneiicioiiada. A partir del 4 de dicienibre a1 15 de diciembre 2009, las 
oficinas administralivas de METRO se trasladarari a 1 10 Vernon Street, Santa Cniz, CA 
95060. 

METRO y el U.S. DOT aceptarhii comentarios por escrito sobre el objetivo propuesto 
DBE de METRO y su razcin de ser por 45 dias a partir de la fecha de esta notificacicin. 
L,os comentarios debcn ser sometidos a Angela Aitken, Gcrciitc de Finanzas y Gerente 
General Adjunto Interino, en la direccicin arriba indicada, o por correo electrcinico: 
aaitken@scmtd.com, o de la Administracicin Federal de Transito, Oficina de Derechos 
Civiles, Region IX, 20 1 Mission Street, Suite 1650, San Francisco, CA 941 OS. 

Ademas, habra una Audiencia Publica sobre la meta del DBE de METRO y el plan para 
FY 10 en las Salas del Consejo de la Ciudad de Watsoiiville en 275 Main Street, 
Watsoiiville, California, el 20 de noviembre 2009 a partir de las 9:00 am, donde se 
pueden expresar 10s comentarios. 

mailto:aaitken@scmtd.com


SANTA CRUZ METROPOLITAN TRANSIT DlSTRICT 

DATE: November 20, 2009 

TO: Board of Directors 

FROM: Ciro Aguirre, Manager of Operations 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH 1XP 
CORPORATION FOR CONSULTING SERVICES FOR UPGRADE OF 
METRO’S CLOSED CIRClJlT TELEVISION SlJRVElLLANCE SYSTEM 
FOR AN AMOUNT NOT TO EXCEED $47,677.50 

1. RECOMMENDED ACTJON 

11. SUMMARY OF ISSUES 

A competitive procurement was coiiductcd to solicit proposals fiom qualified 
closed circuit television (CCTV) surveillance consultant firnis. 

e Twelve firms submitted proposals for METRO’S review. 

e A four-member evaluation committee comprised of ME‘IKO staff reviewed and 
evaluated the proposals. 

Staff is recommending that a contract be established with iXP Corporation for 
corisulting services for upgrade of METRO’S CCTV Surveillance System for an 
amount not to exceed $47,677.50. 

m .  DISCUSSION 

METRO sought proposals from qualiiicd CCTV surveillance consultant firms to conduct an 
analytical review of METRO’S CCTV survcillance system for METRO facilities. METRO is 
seeking an objective assessment of its current CCTV surveillance system and recornmendations 
for rcplaceinent and upgrades to this infrastructure. The selected consultant must be an expert in 
CCTV surveillance systems a id  have experience in working with Public Agencies to create 
specifications for a subseqrient request for proposals for equipnienl and installation. 

On July I O ,  2009 METRO Request for Proposal No. 10-04 was inailed to forty-three firms, was 
legally advertised, and a notice was posted on METRO’s web site. On August 17, 2009, 
proposals were received arid opeiicd froin twelve firms. A list of thcse firms and the final 
ranking is provided in Attachment A. A four-member evaluation coininittee coiiiprised of’ 
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METRO stafc (Lalie R. White, General Manager, Margaret Gallagher, District Counsel, Frank 
Cheiig, MetroI3ase Project Manager, and Debbie Kinslow, Assistant Financc Manager) have 
reviewed and evaluated the proposals. 

‘The cvaluation coinniittee used the following criteria as contained in the Request for Proposals: 

CRITERIA POINTS POSSIBLE 
I .  Quality Of Submittal 
2. ~- Projcct LlndeIstanding, Familiarity With Area And ~ Approach 20 points 
3. Qual i fi cat i o m e T F o m e 7  - 20 points 
4. Prcvious Work I n  This Field (Refekccs)  15 poitits 
5. Ability To Meet Project Tiinclines ~ 10 points 
6. Cost Proposal 25 points 
7. Disadvantage Business Enterprise Participalion 5 points 

_ _ _ _ _ _ _ _ _ _ ~ _ ~ ~ ~  ~ Total Points Possible I IS points 

______ 
_ _ _ ~ ~ ~ _ _ _ _ ~ _ _ _ _ _ ~ _ _ _ ~ -  ~ 

____~~_________.__ ___ 

Based on evaluation scoring, the top four rated firms werc iiivited for interviews by the 
evaluation coininittee. IJpon the completion or the intcrview process, a final ranking of the firms 
was established. 

The evaluatiori corninittee is recorninending that a contract be established with iXP Corporation 
lor consulting services for upgrade oT METRO’S CCTV Surveillance System for an amount not 
to excecd $47,677.50. Contractor will jxovide all services nicctirig all METRO specifications 
and requirements. 

LV. FINANCIAL CONSIDERATIONS 

Funds to support contract arc included in  the FY 10 Grant-Funded Projects budget titled Facilities 
Video Surveillance (OHS-1 H). 

V. ATTACHMENTS 

At t ac hin en t A : 

Attachment B: 

List of firms that submitted a proposal and final ranking. 

Contract with iXP Corporation 

Prepared By: Lloyd l,ongnecker, Purchasing Agent 
Date Prepared: Novcrnber 12, 2009 

Note: The RFP along with its Exhibits and any Addendurn(s) are available for 
review at the Administration Office of METRO or online at \ v w w . s c m t d ~ ~ ~ m  



LIST OF FIRMS THAT SUBMITTED A PROPOSAL AND FINAL 

RANKING IN RESPONSE TO METRO RFP NO. 110-04 FOR 

CONSULATANT SERVICES FOR UPGRADE OF METRO’S CLOSED 

CIRClJIT TELIEVISTON SURVEILLANCE SYSTEM 

1. iXP Corporation of Cranbury, NJ 

2. R. Grossman and Associates of Egg 1 larbor Township, NJ 

3 .  Catalyst Consulting Group, Inc. of Napa, CA 

4. IT Manageinciit Corporation of Sail Josc, CA 

5 .  Tornasi-Dubois and Associates of Los Gatos, CA 

6. SafirRosctti of Carrollton, TX 

7. Aegis Protection Group, Inc. of I,ouisville, KY 

8. Infinity Coiiiinuiiicatioiis aid Consulting of 

9. 1‘KC Solutions of Irviiic, CA 

10. Kroll Security Group, Inc. of Roseville, CA 

11. ‘Teecoin Design Group of Oakland, CA 

12. Sccurity by Design of I’achcco, CA 



CONTRACT FOR CONSULTANT SERVICES FOR UPGRADE OF METRO'S 
CLOSED ClRCUIT TELEVISION SURVEILLANCE SYSTEM (10-04 ) 

1'IiIS CONTRACT is made effective on October I ,  2009 between the SANTA CKllZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the Statc o f  California ("METRO"), and iXI' 
CORPORATION ("Contractoi "). 

1. 

1.01 

I"02 

1.03 

1.04 

--__ RECITALS 

METRO'S Primary Objective 

METRO is a public cntity whose primary ob-icctive is providing public transportation and has its 
principal office at ,370 Encinal Street, Suite 100, Santa C h z ,  California 95060. 

METRO's Need for Consultant Services for Upgrade of METRO'S Closed Circuit Television 
Surveillance Systctn 

METRO has the need for Corisultant Services for IJpgrade of METRO'S Closcd Ciicuit Television 
Surveillance System. In older to obtain these services, METRO issued a Request Tor Proposals, 
dated July 10,2009, setting forth specifications for such seivices The Request for Pioposals is 
attached hereto and incorporated herein by refeience as Exhibit "A". 

Contractor's Proposal 

Contractor is a firmiindividual qualified to provide Consultant Services for Upgrade or METRO's 
Closed Circuit Television Surveillance System and whose principal place of business is 1249 S. 
River Road, Suite 100, Cranbuty, New Jcrsey. Pursuant to the Request for Proposals by METRO, 
Contractor submitted a proposal for ('onsultant Services for Upgrade of METRO's Closcd Circuit 
Tclevision Surveillarrcc System, which is attached hereto and incorporated herein by refcrence as 
Exhibit "B." 

Selection of Contiactor and Intent of Contract 

On Noveinbei 20, 2009 MEIKO sclccted Contiactor as the offeror whose proposal was most 
advantageous to METRO, to provide the Consultant Services for Upgrade or MEIKO's Closed 
Circuit Telcvision Surveillance System desci ibed herein. This Contiact is intended to fix the 
provisions ofthese services 

METRO and Contractor agree as follows: 

2" INCORPORATED DOCUMEN rs AND APPLICABLE LAW 

2.0 I Documents Incorporated in this Contract 

The documents below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14 

A. Exhibit "A" 

Santa Cru7 Metropolitan Transit District's "Request for Proposals" dated July 10, 2009 including 
Addendum No 1 dated August 7, 2009 
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CONTRACT  FOR CONSULTANT SERVICES FOR UPGRADE OF METRO’S  
CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEM  (10-04 ) 

 
 
THIS CONTRACT is made effective on October 1, 2009 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and iXP 
CORPORATION ("Contractor"). 
 
 
1. RECITALS  
 
1.01 METRO's Primary Objective  

 
METRO is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 METRO's Need for Consultant Services for Upgrade of METRO’s Closed Circuit Television 

Surveillance System   
 
METRO has the need for Consultant Services for Upgrade of METRO’s Closed Circuit Television 
Surveillance System.  In order to obtain these services, METRO issued a Request for Proposals, 
dated July 10, 2009 , setting forth specifications for such services.  The Request for Proposals is 
attached hereto and incorporated herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Consultant Services for Upgrade of METRO’s 
Closed Circuit Television Surveillance System and whose principal place of business is 1249 S. 
River Road, Suite 100, Cranbury, New Jersey.  Pursuant to the Request for Proposals by METRO, 
Contractor submitted a proposal for Consultant Services for Upgrade of METRO’s Closed Circuit 
Television Surveillance System, which is attached hereto and incorporated herein by reference as 
Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On November 20, 2009 METRO selected Contractor as the offeror whose proposal was most 
advantageous to METRO, to provide the Consultant Services for Upgrade of METRO’s Closed 
Circuit Television Surveillance System described herein. This Contract is intended to fix the 
provisions of these services.  

 
METRO and Contractor agree as follows:  

 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated July 10, 2009  including 
Addendum No. 1 dated August 7, 2009. 
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B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to METRO for Consultant Services for Upgrade of METRO’s Closed 
Circuit Television Surveillance System, signed by Contractor and dated August 17, 2009 .  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance 

with the Request for Proposals issued July 10, 2009 . 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued July 10, 2009 .  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by METRO. 

 
At the option of METRO, this contract agreement may be renewed for four (4) additional one (1) 
year terms upon mutual written consent. 
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 5.  COMPENSATION  
 
5.01 Terms of Payment  

 
METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon 
by METRO.  METRO shall reasonably determine whether work has been successfully performed 
for purposes of payment.  Compensation shall be made within thirty (30) days of METRO written 
approval of Contractor's written invoice for said work. Contractor understands and agrees that if 
he/she exceeds the $47,677.50 maximum amount payable under this contract, that it does so at its 
own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour.  
Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall show 
the nature of the call and identify location and individual called.  Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by METRO (or any grantor of 
METRO, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract.  Under penalty of law, Contractor represents that 
all amounts billed to METRO are (1) actually incurred;  (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project.  
   

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
METRO  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  
 
IXP Corporation 
1249 S. River Road, Suite 100 
Cranbury  NJ  08512 
Attention: Benjamin Archer-Clowes 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – iXP CORPORATION 
 
 
 
By _________________________________________________  
William E. Metro 
President and Chief Operating Officer 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
 
 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 

Request For Proposals (RFP) For  
 

Consultant Services For Upgrade Of METRO’s Closed  
 

Circuit Television Surveillance System    
 

METRO RFP No. 10-04  
 

 
Date Issued: July 10, 2009  

 
Proposal Deadline: 5:00 P.M., August 17, 2009  

 
 

 
 
 

 
                          Contents of this RFP 
 
Part I.   Instructions to Offerors 
Part II.   General Information Form 
Part III.  Specifications 
Part IV.  General Conditions 
Part V.  Contract/Agreement 
Part VI.  FTA Requirements for Non-Construction Contracts 
Part VII.  Protest Procedures 
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  METRO has made every attempt to provide all information needed by 

offerors for a thorough understanding of project terms, conditions, and requirements.  It is expressly understood 
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms 
and conditions under which the work is performed.  By submitting a proposal, Offeror represents that it has 
investigated and agrees to all terms and conditions of this RFP. 

 
3.   DELIVERY OF PROPOSALS TO METRO:  Proposals (1 unbound original and 5 copies) must be delivered to 

METRO Purchasing Office, 370 Encinal Street, Suite 100, Santa Cruz, California, 95060 on or before the 
deadline noted in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by METRO. Telephone or electronic 
proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to 
METRO and the advantage to METRO of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of METRO, and 
shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into 
consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO METRO:  Offerors are expected to thoroughly examine the scope of work and 

terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer to METRO 



I-2 

that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for proposals, 
unless a longer time period is specified by METRO in the RFP.   

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of METRO to substantiate 

that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and 
financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with METRO;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make 

METRO a third-party beneficiary thereunder;  (b) grant to METRO the right to receive notice of and cure any 
default by the successful offeror under the document; and (c) pass through to METRO any and all warranties 
and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to METRO.  Specific evaluation criteria are identified 
in the Specifications section of the RFP. 

 
15.  METRO'S PREROGATIVE:  METRO reserves the right to contract with any single firm or joint venture 

responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the 
firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit METRO to 
negotiate a contract, nor does it obligate METRO to pay for any costs incurred in preparation and submission of 
proposals or in submission of a contract. 

 
 METRO reserves and holds at its discretion the following rights and options in addition to any others provided 

by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all of the 
proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for proposals;  
(4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract with any 
combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

METRO Administrative Office no later than ten (10) calendar days after the date of notification of award by 
METRO.  All required bonds and insurance certificates shall also be submitted by this deadline.  In the event 
successful offeror does not submit any or all of the aforementioned documents on or before the required 
deadline, METRO may award the contract to another offeror; in such event, METRO shall have no liability and 
said party shall have no remedy of any kind against METRO. 

 
17. DISADVANTAGED BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz Metropolitan 

Transit METRO has adopted a Disadvantaged Business Enterprise Policy to promote the participation of 
disadvantaged business enterprises (DBE) in all areas of METRO contracting to the maximum extent 
practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
19. PUBLIC RECORDS ACT: 
 
A. Responses to this IFB shall be subject to the provisions of the California Public Records Act 

(Government Code Sections §6250 et. seq.). 
B. The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”.  METRO will not 

advise as to the nature or content of documents entitled to protection from disclosure under the California 
Public Records Act.  METRO will use its best efforts to inform the Contractor of any request for any 
documents provided by the Bidder to METRO marked “Trade Secret”, “Confidential”, or “Proprietary”.  
However, it is incumbent on the Contractor to assert any rights to confidentiality and to seek and obtain a 
court order prohibiting the release of such information. 

C. Under no circumstances, will METRO be responsible or liable to the Bidder or any other party for the 
disclosure of any such labeled information, whether the disclosure is required by law or a court order or 
occurs through inadvertence, mistake, or negligence on the part of METRO or its officers, employees, 
agents, and/or Contractors. 

D. The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action 
concerning the information contained in the IFB and shall hold METRO harmless from all costs and 
expenses, including attorney’s fees, in connection with such actions. 
 
 

 
ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  

OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
CONSULTANT SERVICES FOR UPGRADE OF METRO’S  

CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEM   
 

RFP No. 10-04  
(To be completed by the offeror and placed at the front of your proposal) 

 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 

 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering 
into a contract with METRO that incorporates the terms and conditions of the entire Request for Proposals package, 
including the General Conditions section of the Request for Proposals. Offeror understands that this proposal 
constitutes a firm offer to METRO that cannot be withdrawn for ninety (90) calendar days from the date of the 
deadline for receipt of proposals.  If awarded the contract, offeror agrees to deliver to METRO the required 
insurance certificates within ten (10) calendar days of the Notice of Award. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility 
(indicate which firms are DBE's): 

 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 
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LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20, 
Appendix A) 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal Contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 

lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for 
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 

 
(3) The undersigned shall require that the language of this certification be included in the award documents for 

all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
 



  

II-5 

BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME      CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %         ______________ 
FED. NO.         
COUNTY        PROPOSAL AMOUNT $         
AGENCY        PROPOSAL OPENING DATE         
CONTRACT NO.       DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with METRO’s policy.  Failure to 
submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                   
 
 
                   
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE        (Detach from proposal if DBE information is not submitted with proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by 

DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current 

list cannot be considered as certified. 
 
 
 
                   



CONTRACTOR DBE INFORMATION 
 

 

 
 

CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR CONSULTANT SERVICES FOR UPGRADE OF METRO’S  
CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEM 

 
 
1.  INTRODUCTION 
 
The Santa Cruz Metropolitan Transit District (METRO) is seeking proposals from qualified Closed-Circuit 
Television (CCTV) Surveillance consultant firms to undertake the following activities related to conduct an 
analytical review of METRO’s CCTV System for all METRO properties.   METRO is seeking an objective 
assessment of its CCTV Systems and recommendations for replacement and upgrades to this infrastructure. The 
selected consultant must be an expert in the field of CCTV Surveillance Systems, and have experience in working 
with Public Agencies to create Request for Proposals (RFPs).  

 
Neither the Consultant nor any firm for which he or she works for or has a financial interest in will be 
allowed to submit a proposal on the resultant RFP for purchase and installation of upgrades and additions to 
METRO’s CCTV system. Neither the Consultant nor any firm for which he or she works for or has a 
financial interest in shall be a sales distributor for any prospective manufacturer or supplier of equipment 
that will or maybe specified in the resulting RFP. 
 
Each Proposer must submit with their proposal a full description of all of their past, present or planned 
organizational, financial, contractual or other interests with organization whose products or services may be 
offered in response to the procurement on which they will be consulting. Where there are such interests 
identified by the Proposer, the Proposer must describe why it believes that the performance of the proposed 
consulting contract can be accomplished in an impartial and objective manner. 
 
2. HISTORY OF METRO’s CCTV SYSTEM  
 
Metro’s CCTV system for  was established more than twenty years ago and has been incorporating various 
equipment types throughout the years.  Currently, METRO’s CCTV system uses the following equipment: 
 

 Fueling Facility – 16 Camera, 32 Ch. Multiplex, Pelco Program 
 Metro Transit Center – 10 Camera, 16 Ch. Multipex Stand Alone DVMR 
 Operations Building – 3 Camera, Robot 16 Ch. MV45 Multiplex, Sony Video Recorder 
 Scotts Valley Cavallaro Transit Center – 1 Camera 
 ParaCruz Operations Building – 4 Camera, Processor 8 Ch. Multiplex 

 
3. SCOPE OF WORK 
 
The recommendations provided will consist of the types of equipment, programs, technology, and placement of 
equipment best suited for meeting required CCTV surveillance, for all sites in accordance with METRO’s needs, 
and where required, recommended system will integrate with existing systems.   
 
Provide remote monitoring capability, minimum one year archiving capacity for all locations, user friendly retrieval 
and recording capability. Recommended systems are to comply with all Federal, State, County, and Local 
requirements.  
 
Review will also include analysis of current CCTV systems and identification of deficiencies due to technological, 
architectural, and localization of existing equipment, and installation requirements for sites without current 
surveillance systems in place.  
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Recommendations are to include viable contingency plans to accommodate system changes without loss or 
interruption of surveillance capabilities at any time.  Recommended equipment should meet American National 
Standard Institute requirements for system performance, interference abatement and compatibility interoperability 
when applicable. Selected firm will also be responsible for submitting applications for any and all licenses, if 
required. 
 
The selected firm/individual will:  
 

 Work with a small group of METRO staff to evaluate CCTV needs and current usage. 
 Recommend the necessary networking hardware and configuration to support current and future CCTV 

needs. 
 Make recommendations on best of breed CCTV system needs while assisting in development of a list of 

requirements. 
 Develop the technical specification portion of a future METRO Request for Proposal (RFP) for upgrades 

and additions to METRO’s CCTV system including weighted evaluation criteria to assure that the most 
appropriate and cost effective solution is selected. 

 Work with METRO staff to evaluate the proposals received for upgrades and additions to METRO’s CCTV 
system.  

 Be available to attend two (2) METRO Board of Director meetings to answer any technical questions 
regarding the  award recommendations. 

 
4.  TASKS TO BE COMPLETED BY THE CONSULTANT/DELIVERABLES 
 
The tasks shown below are the minimum required tasks that METRO believes are required to complete a review of 
METRO’s CCTV system.  Proposers are encouraged to identify additional tasks and activities that they believe will 
enhance the quality of the project. METRO reserves the right to revise these tasks and to add tasks that best meet the 
needs of METRO.   
 
Proposers are required to clearly identify all tasks and associated costs in their proposal. All proposed tasks and 
activities must be conducted in a manner that ensures no disruption to METRO’s ability to operate its current CCTV 
system. 
 

 Review current CCTV system for all METRO sites. 
 Solicit from METRO staff end-user requirements.  
 Prepare a report detailing any deficiencies found and provide recommendations for improvement. 
 Recommendations should include specific resources, equipment types, appropriate placement locations, 

budget procurement costs, recurring costs for service, leases, licensing, maintenance, and staff training. 
 
5. TENTATIVE PROJECT SCHEDULE 
 

Event Date 
Proposal Issue Date July 10, 2009 
Proposal Due Date August 17, 2009, 5:00 P.M. 
Board Approval of Contract September 25, 2009 
Contract Award October 1, 2009 
Meet with METRO Staff and Review Sites 2nd week of October 2009 
Prepare and Submit Draft Specifications 2nd week of November 2009 
Review with METRO Staff 3rd week of November 2009 
Submit Final Revisions to Specifications December 1, 2009 

 
6. PROPOSAL REQUIREMENTS 
 

6.1 General.  Submit a proposal response to this request using an appropriate format on 8-1/2 x 11” paper. 
Complete and attach all forms provided in Part II of this RFP.  Provide one (1) unbound original and 
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five (5) copies. 
 

6.2 Project Understanding.  Provide a description of the Consultants understanding of the proposed project 
tasks, familiarity with the communication area coverage, and the proposed approach to complete all 
tasks. 
 

6.3 Qualifications and Experience.  Provide a description of Consultant’s qualifications for the project and 
a description of pertinent experiences with similar projects particularly if public sector and/or transit 
related.  
 

6.4 References.  Provide at least three references to previous contracts with comparable consulting 
elements.  References should include a detailed description of the work performed, cost, the manager 
or team leading the work and the name, address and telephone number of each primary contact. 
 

6.5 Ability to Meet Project Timelines. Provide a proposed timeline to complete all tasks for this project. 
 

6.6 Cost Proposal.  The selected firm shall provide a cost proposal for required services, including the cost 
of required tasks.  The cost proposal shall breakdown the estimated hours and rates needed to complete 
all tasks. 
 

6.7 Disadvantage Business Enterprise (DBE) Participation. Statement of whether consultant or 
consultant’s company is a certified DBE firm or will be using a certified DBE subcontractor for this 
project. 

 
7. EVALUATION CRITERIA 
 
Proposals will be evaluated according to the following criteria by METRO staff: 

 
 

CRITERIA POINTS POSSIBLE 
1. Quality Of Submittal  20 points 
2. Project Understanding, Familiarity With Area And Approach  20 points 
3. Qualifications Of The Proposed Project Team  20 points 
4. Previous Work In This Field (References) 15 points 
5. Ability To Meet Project Timelines 10 points 
6. Cost Proposal 25 points 
7. Disadvantage Business Enterprise Participation 5 points 

Total Points Possible 115 points 
 
8. PROPOSAL SUBMISSION 
 
Submit an unbound original and five (5) copies of your proposal to: 
 

Lloyd Longnecker, Purchasing Agent  
Santa Cruz Metropolitan Transit District  
370 Encinal Street, Suite 100 

 Santa Cruz, CA  95060 
 
Proposals are due to METRO by August 17, 2009  at 5:00 p.m. and will become the property of the Santa Cruz 
Metropolitan Transit District.  Proposals must be clearly marked: METRO RFP No. 10-04 Consultant Services for 
Upgrade of METRO’s Closed Circuit Television Surveillance System . 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements METRO is obligated to perform because 
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state 
and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend the 
Contract.  Any such extension, expansion or amendment shall be effective only upon written agreement of 
the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by METRO upon fifteen (15) 
days' notice at any time without cause for any reason in whole or in part, whenever METRO 
determines that such termination is in METRO's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by METRO, the 

Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in the 
notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to METRO 
in the manner, at the time, and to the extent directed by METRO all of the rights, title, and interest 
of the Contractor under the orders and subcontracts so terminated, in which case METRO shall 
have the right, at its discretion, to settle or pay any or all claims arising out of the termination of 
such orders and subcontracts;  (5) settle all outstanding liabilities and claims arising out of such 
termination or orders and subcontracts, with the approval or ratification of METRO, to the extent 
METRO may require, which approval or ratification shall be final for all the purposes of this 
clause;  (6) transfer title to METRO and deliver in the manner, at the time, and to the extent, if 
any, directed by METRO the fabricated or unfabricated parts, work in progress, completed work, 
supplies and other material produced as a part of, or acquired in connection with the performance 
of, the work terminated and the completed or partially completed plans, drawings, information and 
other property which, if the Contract had been completed, would have been required to be 
furnished to METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and 
at the price(s) directed or authorized by METRO, any property of the types referred to above 
provided, however, that the Contract shall not be required to extend credit to any purchaser, and 
may acquire any such property under the conditions prescribed by and at a price(s) approved by 
METRO, and provided further, that the proceeds of any such transfer or disposition shall be 
applied in reduction of any payments to be made to METRO to the Contractor under this Contract 
or shall otherwise be credited to the price or cost of the Work covered by this Contract or paid in 
such other manner as METRO may direct;  (8) complete performance of such part of the Work as 
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shall not have been terminated by the notice of termination;  and (9) take such action as may be 
necessary, or as METRO may direct, for the protection or preservation of the property related to 
this Contract which is in the possession of the Contractor and in which METRO has or may 
acquire an interest.  

 
2.02  Termination for Default 
 

2.02.01 METRO may, upon written notice of default to the Contractor, terminate the whole or any part of 
this Contract if the Contractor:  (1) fails to complete the Scope of Work within time period stated 
in the Specifications section of the IFB;  (2) fails to perform any of the other provisions of the 
Contract; or (3) fails to make progress as to endanger performance of this Contract in accordance 
with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, METRO may procure, upon such 

terms and in such manner as METRO may deem appropriate, supplies or services similar to those 
so terminated.  Without limitation to any other remedy available to METRO, the Contractor shall 
be liable to METRO for any excess costs for such similar supplies or services, and shall continue 
the performance of this Contract to the extent not terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and METRO shall be considered to have been terminated pursuant to termination for convenience 
of METRO pursuant to Article 2.01 from the date of Notification of Default. 

 
2.03   No Limitation 

 
The rights and remedies of METRO provided in this Article 2 shall not be exclusive and are in addition to 
any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude METRO 
from canceling or terminating this Contract (or any order for any product included herein), as otherwise 
permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify METRO in writing as soon as Contractor knows, or should reasonably know, that a 
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of 
Work.  Said notification shall include reasonable proofs required by METRO to evaluate any Contractor 
request for relief under this Article 3.  METRO shall examine Contractor's notification and determine if the 
Contractor is entitled to relief.  METRO shall notify the Contractor of its decision in writing.  METRO's 
decision regarding whether or not the Contractor is entitled to force majeure relief shall be final and 
binding on the parties.  

 
3.03   Losses 

 
Contractor is not entitled to damages, compensation, or reimbursement from METRO for losses resulting 
from any "force majeure" event. 
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4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  METRO shall neither have nor exercise control or direction over the methods by which 
Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of METRO is to ensure that such 
services are performed and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against METRO for social security benefits, workers' compensation 
benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other employee 
benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless METRO (which for the purpose of 
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and 
against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which METRO may sustain or incur or which may be imposed upon it for injury to or death of 
persons, or damage to property as a result of, or arising out of, or in any manner connected with 
the Contractor's negligence, recklessness or willful misconduct under the provisions of this 
Contract. Such indemnification includes any damage to the person(s) or property (ies) of 
Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects METRO and any insurance or self-insurance maintained by METRO shall be 
excess of Contractor's insurance coverage and shall not contribute to it.  
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7.02  Types of Insurance and Minimum Limits  
 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with 
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single 
limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of METRO.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after METRO shall have been given 
written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify METRO in writing at least thirty (30) days in advance of any reduction 

in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide METRO at or before the effective date of this Contract with a 

certificate of insurance of the coverage required.  
 
(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in 

California and are satisfactory to METRO. 
 

8.  SINGLE PROPOSAL  
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If only one proposal  is received in response to the RFP, Offeror may be required to submit to METRO within five 
(5) days of METRO demand, a detailed cost proposal.  METRO may conduct a cost or price analysis of the cost 
proposal to determine if the proposal price(s) are fair and reasonable.  Offeror shall cooperate with METRO in 
compiling and submitting detailed information for the cost and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor or subcontractor shall not discriminate on the basis of race, color, national origin,  or, sex in the 
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in the award 
and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is a material 
breach of this contract, which may result in the termination of this contract or such other remedy, as recipient deems 
appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of METRO 
contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in 
the performance of this project and any subcontracting opportunities thereof.  
 
I.   PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of 
each progress  payment, in accordance with the provision in Section 7108.5 of the California Business and 
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer 
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for 
good cause and with METRO’s prior written approval. Any violation of Section 7108.5 shall subject the 
violating contractor or subcontractor to the penalties, sanctions, and other remedies of that Section. This 
requirement shall not be construed to limit or impair any contractual, administrative, or judicial remedies, 
otherwise available to the contractor or subcontractor in the event of a dispute involving late payment or 
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a 
subcontractor. This clause applies to both DBE and non-DBE subcontractors.  

 
A. Prompt Payment of Withheld Funds to Subcontractors 
 

METRO shall hold retainage from the prime contractor and shall make prompt and regular incremental 
acceptances of portions, as determined by METRO of the contract work and pay retainage to the prime 
contractor based on these acceptances. The prime contractor or subcontractor shall return all monies 
withheld in retention from all subcontractors within 30 days after receiving payment for work satisfactorily 
completed and accepted including incremental acceptances of portions of the contract work by METRO. 
Any delay or postponement of payment may take place only for good cause and with METRO’s prior 
written approval. Any violation of these provisions shall subject the violating prime contractor to the 
penalties, sanctions, and other remedies specified in Section 7108.5 of the California Business Professions 
Code. This requirement shall not be construed to limit or impair any contractual, administrative, or judicial 
remedies, otherwise available to the contractor or subcontractor in the event of: a dispute involving late 
payment or nonpayment by the contractor; deficient subcontractor performance; and/or noncompliance by a 
subcontractor. This clause applies to both DBE and non-DBE subcontractors. 

 
Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in METRO withholding reimbursement for completed work. 
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12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned 
equipment and material shall be returned to their respective owners; the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on METRO Liability 

 
METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on METRO premises or distribute same to METRO employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to METRO all advertising, sales promotion, and other public matter relating to 
any service furnished by Contractor wherein METRO's name is mentioned or language used from which 
the connection of METRO's name therewith may, within reason, be inferred or implied.  Contractor further 
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior 
written consent of METRO.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08  No Conflict of Interest  

 



 
 

IV-7 

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on METRO property, (2) ensure that its employees take appropriate 
protective measures, and (3) provide METRO's Manager of Facility Maintenance with a Material 
Safety Data Sheet (MSDS) for all hazardous substances to be used on METRO property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify METRO against any and all damage, loss, 
and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed 
by the State of California as being known to cause cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
METRO; and any such action by Contractor without METRO's previous written consent shall be void.  

 
13.12  No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of METRO.  Any such action by Contractor without 
METRO's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  

 
13.14  All Amendments in Writing  

 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15  Audit  
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This Contract is subject to audit by Federal, State, or METRO personnel or their representatives at no cost 
for a period of four (4) years after the date of expiration or termination of the Contract.  Requests for audits 
shall be made in writing, and Contractor shall respond with all information requested within ten (10) 
calendar days of the date of the request.  During the four-year period that the Contract is subject to audit, 
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on METRO premises or in a 
METRO vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 METRO shall not be responsible nor held liable for any damage to person or property consequent 
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees, 
even though such equipment be furnished, rented or loaned to Contractor by METRO. 

 
13.17.02 Contractor is responsible to return to METRO in good condition any equipment, including keys, 

issued to it by METRO pursuant to this Agreement.  If the contractor fails or refuses to return 
METRO-issued equipment within five days of the conclusion of the contract work METRO shall 
deduct the actual costs to repair or replace the equipment not returned from the final payment 
owed to contractor or take other appropriate legal action at the discretion of METRO.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 

laws and requirements are met including any requirements METRO is obligated to perform 
because of receipt of grant funding.  Contractor shall also be required to fulfill its obligation as a 
federal and/or state and/or local sub-recipient of grant funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
CONTRACT  FOR CONSULTANT SERVICES FOR UPGRADE OF METRO’S  

CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEM  (10-04 ) 
 
THIS CONTRACT is made effective on __________________, 2009 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and 
________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 METRO's Primary Objective  

 
METRO is a public entity whose primary objective is providing public transportation and has its principal 
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 METRO's Need for Consultant Services for Upgrade of METRO’s Closed Circuit Television Surveillance 

System   
 
METRO has the need for Consultant Services for Upgrade of METRO’s Closed Circuit Television 
Surveillance System .  In order to obtain these services, METRO issued a Request for Proposals, dated July 
10, 2009 , setting forth specifications for such services.  The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Consultant Services for Upgrade of METRO’s Closed 
Circuit Television Surveillance System  and whose principal place of business is 
________________________________________.  Pursuant to the Request for Proposals by METRO, 
Contractor submitted a proposal for Consultant Services for Upgrade of METRO’s Closed Circuit 
Television Surveillance System , which is attached hereto and incorporated herein by reference as Exhibit 
"B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, METRO selected Contractor as the offeror whose proposal was most 
advantageous to METRO, to provide the Consultant Services for Upgrade of METRO’s Closed Circuit 
Television Surveillance System  described herein. This Contract is intended to fix the provisions of these 
services.  

 
 

METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 
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Santa Cruz Metropolitan Transit District's "Request for Proposals" dated July 10, 2009   
 
B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to METRO for Consultant Services for Upgrade of METRO’s Closed Circuit 
Television Surveillance System , signed by Contractor and dated August 17, 2009 .  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance with the 

Request for Proposals issued July 10, 2009 . 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued July 10, 2009 .  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by METRO. 

 
At the option of METRO, this contract agreement may be renewed for four (4) additional one (1) year 
terms upon mutual written consent. 
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5.  COMPENSATION  
 
5.01 Terms of Payment  

 
METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by 
METRO.  METRO shall reasonably determine whether work has been successfully performed for purposes 
of payment.  Compensation shall be made within thirty (30) days of METRO written approval of 
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the 
$______________ maximum amount payable under this contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by METRO on a monthly basis.  
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date 
work accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the Contract.  Telephone call expenses shall show the nature of the call and identify location and 
individual called.  Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by METRO (or any grantor of METRO, including, without limitation, any State or Federal 
agency providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the Contract.  Under penalty of law, 
Contractor represents that all amounts billed to METRO are (1) actually incurred;  (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
METRO  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
 

 



 
 

V-4 

7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -  
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  
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5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by METRO or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to METRO, 
or the Federal Transit Administration, as appropriate, and shall set forth what efforts it has made 
to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, METRO shall impose such contract sanctions as it or the Federal Transit Administration 
may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 

(b) Cancellation, termination or suspension of the Contract, in whole or in part. 
 

5.6 Incorporation of Provisions  
 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as METRO or the Federal Transit Administration may 
direct as a means of enforcing such provisions, including sanctions for noncompliance;  provided, 
however, that in the event a Contractor becomes involved in, or is threatened with, litigation with 
a subcontractor or supplier as a result of such direction, the Contractor may require METRO to 
enter into such litigation to protect the interests of METRO, and, in addition, the Contractor may 
request the services of the Attorney General in such litigation to protect the interests of the United 
States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess 

of $10,000) 
 
Contractor agrees that METRO, the Comptroller General of the United States, or any of their duly authorized 
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls 
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the 
project.  Further, Contractor agrees to maintain all required records for at least three years after METRO makes final 
payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for METRO of Columbia or a territory, to such district or to such 
territory), for liquidated damages.  Such liquidated damages shall be computed with respect to 
each individual laborer or mechanic, including watchmen and guards, employed in violation of the 
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work 
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or METRO shall upon its own action or upon written request of an authorized representative 
of the Department of Labor withhold or cause to be withheld, from any monies payable on account 
of work performed by the Contractor or subcontractor under any such contract or any other 
Federal contract with the same prime Contractor, or any other federally-assisted contract subject to 
the Contract Work Hours and Safety Standards Act, which is held by the same prime Contractor, 
such sums as may be determined to be necessary to satisfy any liabilities of such Contractor or 
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in 
subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
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the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, METRO shall require the contracting 
officer to insert in any such contract a clause providing that the records to be maintained under this 
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or 
transcription by authorized representatives of DOT and the Department of Labor, and the 
Contractor or subcontractor will permit such representatives to interview employees during 
working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to METRO 
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of 
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street, 
S.W., Washington D.  C.  20590, marked with appropriate identification of the project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the proposal.  A proposal that does not include the certificate shall be considered non-responsive. A 
waiver from the Buy America Provision may be sought by METRO if grounds for the waiver exist. Section 165a of 
the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured 
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic 
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all 
components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement. 

 
12.2 DBE Obligation 

 
METRO and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49 
CFR Part 26 have the maximum opportunity to participate in the performance of contracts and 
subcontracts under this Agreement.  In this regard, METRO and Contractor shall take all 
necessary and reasonable steps in accordance with 49 CFR Part 26 to insure that Disadvantaged 
Business Enterprises have the maximum opportunity to compete for and perform Contracts.  
METRO and Contractor shall not discriminate on the basis of race, creed, color, national origin, 
age or sex in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of METRO shall participate in selection, or in the award of administration of a 
contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary 
value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of 

new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
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16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform METRO 
whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  Should 
the Contractor be included on such a list during the performance of this project, Contractor shall so inform METRO. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by 

the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by METRO, 
its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when METRO or Contractor anticipates operating a system of 

records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  METRO or Contractor, as appropriate, agrees to correct, maintain, disseminate, and use 
such records in accordance with the requirements of the Act, and to comply with all applicable 
requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, METRO, third party contractors and 
any of their employees are considered to be employees of the Government with respect to the 
Government function and the requirements of the Act, including the civil and criminal penalties 
for violations of the Act, are applicable except that the criminal penalties shall not apply with 
regard to contracts effective prior to September 27, 1975.  In addition, failure to comply with the 
provisions of the Act or of this clause will make this Agreement subject to termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 

 
(a) "Operation of a system of records" means performance of any of the activities associated with 

maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 
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(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by METRO or Contractor on behalf of the Government, including, but not limited 
to, his education, financial transactions, medical history, and criminal or employment history 
and that contains his name, or the identifying number, symbol or other identifying particular 
assigned to the individual, such as a finger or voice print or a photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of METRO 

or Contractor on behalf of the Government from which information is retrieved by the name of 
the individual or by some identifying number, symbol or other identifying particular assigned 
to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of METRO or contractors or subcontractors is conceived or first actually 
reduced to practice in the course of or under this project which invention, improvement, or discovery may be 
patentable under the Patent Laws of the United States of America or any foreign country, METRO (with appropriate 
assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA) and provide 
a detailed report.  The rights and responsibilities of METRO, third party contractors and subcontractors and the 
Government with respect to such invention will be determined in accordance with applicable Federal laws, 
regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
METRO and Contractor agree not to assert any rights at common law or equity and not to establish any claim to 
statutory copyright in such data.  Except for its own internal use, METRO and Contractor shall not publish or 
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written 
consent of the Government until such time as the Government may have released such data to the public.  This 
restriction, however, does not apply to Agreements with academic institutions. 
 
METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and 
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and 
employees acting within the scope of their official duties against any liability, including costs and expenses, 
resulting from any willful or intentional violation by METRO and Contractor of proprietary rights, copyrights or 
rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition 
of any data furnished under this Contract. 
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Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to METRO or 
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such 
incorporated material is identified by METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 

 
(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 

influencing or attempting to influence a covered Federal action;  or 
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(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 
Federal action;  or 

 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to 
make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be 
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be made 
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
POLICY   
It is the policy of the Santa Cruz Metropolitan Transit District (METRO) that it is responsible for resolving all Pre-
Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party procurements using good 
administrative practices and sound business judgment.  It is METRO’s intention that its procurement process 
provides for fair and open competition in compliance with federal and state laws and METRO policies. 
 
METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and Procedures so 
that all procurement protests/disputes are filed, processed and resolved in a manner consistent with the requirements 
of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, dated November 
1, 2008, which are on file at METRO’s Administrative Offices, 370 Encinal Street, Suite 100, Santa Cruz, CA 
95060, and available upon request. 
 
APPLICABILITY 
This regulation is applicable to all METRO employees.  This regulation is applicable to any Interested Party as 
defined herein who has a protest/dispute against METRO in the Pre-Bid, Pre-Award and Post-Award procurement 
phase. 
 
DEFINITIONS 
“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative 
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which 
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including 
Indian tribal governments. 
 
“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest 
would be affected by the award or failure to award the third party contract at issue.  A subcontractor does not qualify 
as an “interested party”. 
 
“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or 
organization that arises during the procurement process.  A Protest is a potential bidder’s or contractor’s remedy for 
correcting a perceived wrong in the procurement process.  See “Types of Protests” below. 
 
“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection.  A 
protester must qualify as an “interested party”. 
 
“Types of Protests”:  There are three basic types of Protests pursuant to this regulation, based on the time in the 
procurement cycle when they occur: 

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due 
date.  Pre-bid protests are those based on the content of the initial Notice and/or solicitation 
published by METRO requesting bids from vendors or other interested parties. 

b.) A pre-award Protest is a protest against making an award and is received after receipt of 
proposals or bids, but before award of a contract. 

c.) A post-award Protest is a protest received after award of a contract.  A post-award Protest 
must be received within 5 business days of the making of the award.  A post-award Protest 
generally alleges a violation of applicable federal or state law and/or METRO policy or 
procedures relative to the seeking, evaluating and/or awarding of the contract. 
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STANDARDS.   
All Protests must be filed in writing with the METRO Administrative Offices, Finance Manager, Santa Cruz 
Metropolitan Transit District, 370 Encinal Street, Suite 100, Santa Cruz, CA 95060, or electronically at 
financemanager@scmtd.com .  No other location is acceptable.   
 
A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical 
data, test results, or other pertinent information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is 
seeking.  The Protester is responsible for adhering to this regulation.   
 
A Protester must exhaust all of METRO’s administrative remedies before pursuing a protest with the FTA.   
 
METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working days from 
receipt of the Protest.  The Decision of the Finance Manager must be in writing and shall include a response to each 
substantive issue raised in the Protest.   
 
Any Decision by the Finance Manager may be appealed to the Board of Directors.  The Protester has the right within 
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and 
the grounds of the appeal.  In the appeal, the Protester is only permitted to raise information and issues previously 
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly 
related to the grounds of the Protest.  The Protester shall be provided with at least 72-hour notification of when the Board 
of Directors will hear the Appeal.  The Protestor may appear, be represented and present evidence and testimony at the 
Appeal Hearing.  The Board of Directors’ decision shall constitute METRO’s final administrative determination.   
 
In the event that the Protester is not satisfied with METRO’s Board of Directors’ final administrative determination, 
he/she may proceed within 90 days of the final decision to State Court for judicial relief.  The Superior Court of the State 
of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction over Protest(s) and 
Appeal(s).   
 
At any time, the Protester may request reconsideration of METRO’s Final Decision if data or information becomes 
available that was not previously known, or there has been an error of law or regulations.   
 
The Protester may withdraw its Protest or Appeal at any time before METRO issues a final decision.   
 
If METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation 
specifications, addenda, dates or any other issue relating to the procurement, METRO will notify, via addendum, all 
parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal had been filed, 
and the due date for proposal submission shall be postponed until METRO has issued its final Decision.   
 
Reviews of Protests by FTA are limited to 1) METRO’s failure to have or follow its protest procedures, or its failure 
to review a complaint or Protest; or  2) violations of Federal law or regulation.   
 
A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F.  Any appeal 
to the FTA shall be made not later than five (5) working days after a final decision is rendered under METRO's 
protest procedure.  Protest appeals should be filed with: 
 
 Federal Transit Administration 
 Regional Administrator Region IX 
 201 Mission Street, Suite 1650 
 San Francisco, CA  94105-1839 
 
 Telephone:  (415) 744-3133 
 Fax:  (415) 744-2726 
 
METRO RESPONSIBILITIES TO FTA  
METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to which the 
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FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed about the status 
of the Protest including any appeals.   

METRO’s Finance Manager will provide the following information to FTA: 

a. Subjects:  A list of Protests involving third party contracts and potential third party contracts that: 

(a) Have a value exceeding $100,000, or 
(b) Involve controversial matter, irrespective of amount, or 
(c) Involve a highly publicized matter, irrespective of amount. 

b. Details:  The following information about each Protest: 

(a) A brief description of the Protest, 
(b) The basis of disagreement, and 

(c) If open, how far the Protest has proceeded, or 
(d) If resolved, the agreement or decision reached, and 
(e) Whether an appeal has been taken or is likely to be taken. 

c. When and Where:  METRO will provide this information: 

(a) In its next quarterly Milestone Progress Report, and 
(b) At its next Project Management Oversight review, if any. 

 d. FTA Officials to Notify:  When METRO’s Board of Directors denies a bid Protest, and an appeal 
is likely to occur, METRO’s Finance Manager will inform the FTA Regional Administrator for 
Region IX, or the FTA Associate Administrator for the program office administering a 
headquarters project directly about the likely appeal. 

METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA upon 
request.  FTA reserves the right to require METRO to provide copies of a particular Protest or all Protests, and any 
or all related supporting documents, as FTA may deem necessary. 
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Santa Cruz Metropolitan Transit District                                                                                   Due: August 17, 2009 
Consultant Services for CCTV System Upgrade         
 

                                                  iXP Corporation –Confidential 4 
Not For Disclosure Outside of the Santa Cruz Metropolitan Transit District 

1B. Project Understanding / Approach 
 
iXP understands the scope of the project METRO is undertaking and can provide the skill set, experience, 
quality and scope of work that will allow you to exceed expectations for this project. We continually focus 
on our clients with an emphasis on tailoring each project to address the client needs and will use this 
approach with METRO. By combining the information in this RFP, which expresses the goals of METRO, 
and our experience and lessons learned from similar projects, we have compiled a list of tasks which we 
feel are critical to the success of this project. 
 

[REDACTED] 
 
  
 



Santa Cruz Metropolitan Transit District                                                                                   Due: August 17, 2009 
Consultant Services for CCTV System Upgrade         
 

                                                  iXP Corporation –Confidential 5 
Not For Disclosure Outside of the Santa Cruz Metropolitan Transit District 

 
 

[REDACTED] 
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4.  Proposed Timeline 
 

Below is a proposed timeline which we have compiled using our experience conducting similar projects, 
the tasks which meet the requirements for METRO,  and using the tasks which we feel are essential to a 
successful project. 

[REDACTED] 













































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: Novcnibcr 20, 2009 

TO: Board of Directors 

FROM: Terry Gale, Information Technology Manager 

SUBJECT: CONSIDERATION OF AWARD OF PIJRCHASE ORDER/CONTRACT 
WITH SOUTHERN COMPUTER WAREHOUSE FOR PIJRCHASE OF 
130 EACH MICROSOFT OFFICE 2007 PRO LICENSES PLUS 
SOFTWARE ASSURANCE FOR AN AMOlJNT NOT TO EXCEED $55,000 

1. RECOMMENDED ACTION 

11. SlJMMARY OF ISSUES 

e A competitive procurement was conducted to solicit bids from qualified firins. 

Six firms submitted bids for METRO’s review. 

e Staff‘ is recoinmending that a purchase order/contract be established with Southern 
Computer Warehouse for purchase of 130 each Microsoft (Iffice 2007 Pro Licenses 
Plus Software Assurance for an amount riot to exceed $55,000. 

Ill. 1)ISCUSSION 

METRO i s  currently using Microsoft Office 2000 in its daily operation. Funds were budgeted in 
the Capitol Budget for IT Projects for the upgrade of Office 2000 to Office 2007 Pro. A forinal 
Iiivitatioii €or Bid (IFB) was sent out for licenses to upgrade to version 2007 plus soltware 
assurance that would allow METRO to upgrade to Office 2009 Pro at no additional charge when 
released by Microsoft. 

On October 6, 2009, METRO IFB No. 10-10 was inailed to twenty-one Grins, was legally 
advcrtised, and a notice was posted on METRO’s web site. On October 30, 2009, bids were 
received and opened froin six iirms. A list of firms and a summary of the bids received are 
provided in Attachment A. Staff has reviewed all submitted bids. 

Staff recorninends that the Board of Directors authorize the General Manager to sign a purcliase 
order with Southern Computer Warehouse for purchase of 130 each Microsoft Office 2007 Pro 
Liccnses Plus Software Assurance for an amount not to exceed $SS,000 on behalf oEMETRO. 
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IV. FINANCIAL CONSIDERATIONS 

Funds to support contract are included in  the FY 10 Capitol budget uridcr IT I’rqjects ($55,000). 

V. ATTACHMENTS 

Attachment A: Bid Summary 

Prepared By: 1 Joyd 120ngnecker, Purchasing Agent 
Date Preparcd: Novembcr 12,2009 

Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at a a , w n ’ . ~ ; ~ 1 ~ 1 t d . ~ 0 ~ l l ~  



BID SUMMARY FOR ME'I'RO IFB NO. 10-10 FOR 
PURCHASE OF MICROSOFT OFFICE PRO LICENSES 

PIAJS SOFTWARE ASSURANCE 

Years of 
Software 

Firm Unit Price Assurance - 

I .  Soutlicr~~ Computer Warehouse of Marietta, GA $419.37 2 

2. Gov Coiinectioii, Inc. of Merrimack, NII $444.98 2 

3. CDW Goveriimenl, Inc. of Vernon IIills, IL, $462.00 3 

4. En Pointe Technologies Sales, Tnc. of Gardena, CA $503.55 2 

5 .  Golden Gate Systems, LLC of Milpitas, CA $528.1 1 2 

6. Valley Network Solutions, Inc. of Fresno, CA $533.85 2 

10 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: November 20,2009 

TO: Board of Directors 

FROM : Angela Aitken, Finance Manger & Acting Assistant General Manager 

SUB.JEXT: CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING 
THE GENERAL MANAGER TO SUBMIT A GRANT APPLICATION 

THE AMEIUCAN RECOVERY AND REINVESTMENT ACT'S 
CALIFORNIA ENERGY COMMISSION'S STATE ENERGY PLAN'S 
MUNICIPAL AND COMMERCIAL BUILDING TARGETED MEASURE 
RETROFIT GRANTS PROGRAM 

AND SIGN NECESSARY AGREEMENTS FOR smm FUNDING TN 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

The President signed into law the American Recovery and Reinvestment Act 
(ARRA) of 2009 on February 17,2009; 

The CaliCornia Energy Commission has been allocated $226 million in ARRA 
funding for the State Energy Plan to use for energy efficiency and conservation, 
renewable energy and other prqjects, among them the Municipal and Commercial 
Building Targeted Measure Retrofit Program, RFP No. 400-09-402; 

W P  No. 400-09-402 directs $95 million of these funds to energy efficiency retrofits 
of nonresidential buildings and the energy consuming processes within these 
buildings, with the ARRA goals of increasing green jobs and energy efficiency while 
reducing greenhouse gas emissions; 

Adopting the attached resolution would authorize the General Manager to submit 
applications and execute necessary agreements for grant funds fi-om the A R M  
California Energy Commission's State Energy Plan's Municipal and Commercial 
Building Targeted Measure Retrofit Grants Program. 

0 

111. DISClJSSlON 

The American Recovery and Reinvestment Act (ARRA), signed by President Obama 
into law on February 17,2009, gave preference to pmjects that promote and enhance the 
objectives of economic recovery, job creation, technological advances, energy efficiency 
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and reduction of dependence on foreign oil and greenhouse gas emissions. The 
Department of Energy (DOE) encouraged states to develop State Energy Plans (SEPs) 
and the California Energy Commission (CEC) has been allocated $226 million in ARKA 
fimding for the California SEP. 

SEP funds are to be used for cnergy efficiency, energy conservation, renewable energy 
and other energy-related projects. In addition, the CEC's SEE' also focuses on "strategic 
interventions that cause lasting changes in the structure or function of a market or the 
behavior of market participants, resulting in an increase in adoption of energy efficiency 
and renewable energy products, services, and practices." 

Among other SEP fimding opportunities, the CEC has decidcd to seck projects in 
specific areas, among them the Municipal and Commercial Building Targeted Measure 
Retrofit Grants Program, RFP No. 400-09-402, for which $95 inillion has been 
allocated. Proposals can range from a minimum of $2 million lo a maximum of $20 
million and are specific to economically disadvantaged areas such as Santa Cmz 
County. Guidelines for the program were released on September 30,2009, and 
proposals are due on December 21,2009. Grants are scheduled to be awarded by 
February 1 1,2010, with the program period extending from March 29,201 0 through 
March 31,2012. 

Program requirements include involving other partners, such as utilities' providers, 
contractors andor other organizations, such as local nonprofits, focused on providing 
green jobs in the construction industry to participate in the building retrofit projects 
funded under this grant. Potential projects include retrofitting Metro Center locations 
with energy efficient indoor and outdoor lighting, new HVAC systems, drought-resistant 
landscaping and, at the downtown location, double-paned windows. All retrofits are 
required to meet CEC's "best practice" standards for energy and maintenance savings, 
higher-quality building environments and contribution to local "market transforniation" 
by increasing the demand for energy efficient technologies and leading by example 
through high-profile building retrofits. 

Though the program does not allow supplantation, it requires accounting for leveraged 
funds from other sources, much of which can count as a local match. Some related 
METRO capital and operational salaries expense can be uscd in this regard, as well as 
resources leveraged from othcr partners. The maximum SO-page proposal focuses on 
the description of METRO'S proposcd projects, verification of energy savings and 
quality assurance, description of othcr partners (as mentioned above), description of the 
geographic area and any economic disadvantages thereof, the potential for the prqject to 
have an impact on the local green technology job market, cost-effectiveness, greenhouse 
gas emissions reduction, a prqject timeline through March 3 I ,  2012, resumes of key 
staff, and transparency and accountability measures as required by ARRA. 
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V. FINANCIAL CONSIDERATIONS 

If approved for grant funding, METRO will receive up to $6.5 million for the period 
March 29,20 10 - March 3 1,201 2. For this two-year period, METRO will use ARRA's 
California Energy Commission's State Energy Plan's Municipal and Commercial 
Building Targeted Measure Retrofit Grants Program funding to improve energy 
efficiency at the four Metro Center stations, promote best practice energy saving 
measures such as new lighting, €WAC systems, drought-resistant landscaping and 
double-paned windows, while promoling green jobs and encouraging partnerships 
betwecn organizations in this economically disadvantaged area. 

V. ATTACHMENTS 

Attachment A: Resolution Authorizing Submission of Applications and Execution of 
Agreements for ARRA CEC SEP Municipal and Commercial Building 
Targeted Measure Retrofit Grants Program funds in wording prescribed 
by the CEC. 

SiafSReport prepnred by Tove Reatty, Interim I,egislative/GranLy Analyst, 11/9/09 
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BEFORE THE BOARD OF DIREC'I'ORS OF TIIF, 
SANTA CRUZ METROPBLJTAN TRANSIT DISTRICT 

Resolution No. i __ 
On the Motion of Director: 
Duly Seconded by Director: __ 
l h e  Following Resolution is Adopted: 

RESOLUTION OF THF, BOARD OF DlFCECTOKS OF TILE 
SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

AUTIIOKIZING APPLICATIONS TO TILE AMERICAN RIF,COvEKY AND 
REINVESTMENT ACT'S CALIFORNIA ENERGY COMMISSION'S STATE 

ENERGY PL'AN'S MUNICIPAL AND COMMERClAL BUII1,DII'dG TARGETED 
MEASURE RETROFIT GRANTS PROGRAM 

WIIIEREAS, the Santa Cruz Metropolitan Transit District (METRO) recognizes 
that is in the interest of the regional, state and national economy to stimulate the 
economy; create and retain jobs; reducc fossil fuel emissions; arid reduce total energy 
usage and improvc energy erficiency within our jurisdiction; and 

WEEREAS, the Municipal and Commercial Building 'Targeted Measure Retrofit 
Grants Program funds are available through the California Energy Commission (CEC)'s 
State Energy Plan (SEP) program for grants to eligible applicants for cost-effective 
energy ef3iciency prqjects; and 

WHEREAS, METRO is eligible for the Municipal and Commercial Building 
Targeted Measure Retrofit Grants Program hndiiig under the CEC's program; and 

WHEREAS, METRO is proposing to implement the energy eIficiency project's 
described in Exhibit A in order to qualify for CEC h i d s ;  and 

WHEREAS, m T R O  has considered the application of the California 
Environmental Quality Act (CEQA) to the approval of the energy efficiency projects 
described in Exhibit A; and 

NOW, THEREFORE, BE IT RESOLVED, that in compliance with the CEQA, 
METRO finds that the approval of the energy efficiency projects described in Exhibit A 
are not pro.jects under CEQA because they are replacements of existing utility systems 
and involve negligible or no expansion of capacity. 

Be it also resolved that METRO authorizes the submittal of the application to the 
CEC Municipal and Commercial Building Targeted Measure Retrofit Grants Program 
(WP #400-09-402) for funds to execute the proposed project described in Exhibit A. 
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Be it also resolved, if recommended for funding by the CEC, METRO authorizes 
the General Manager to accept a grant award up to the amount of this application for 
$6,500,000, and that the General Manager, acting for METRO, is hereby authorized and 
empowered to execute in the name of METRO, all necessary contracts and agreements, 
and amendments hercto, to implement and carry out the purposes specified in the 
application. 

PASSED AND ADOPTED this 20th Day of November, 2009 by the following 
vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Dircctors - 

APPRO WAD 
DENE B<J~lJCHI 

Board Chair 

ATTEST 
1 ESLIE R. WHITE 
General Manager 

APPROWAD AS TO FORM: 

MARGARET GAL1,AGlER 
District Counsel 



Resolution No. 

EXHIBIT A 

The proposed California Energy Commission's State Energy Plan's Municipal and 
Commercial Bid ding Targeted Measure Retrofit Grants Program pro-j ect as proposed by 
the Sanla Cruz Metropolitan Transit District consists of the following elements: 

Replacement of indoor and outdoor lighting systems at all four transit centers with 
SMART lighting fixtures. 

Replacement of W A C  systems at the downtown Metro Center, Scotts Valley 
Metro Center and Watsonville Metro Center. 

Drought-resistant landscaping at all sites. 

Double-paned windows at the downtown Metro Center. 

Cost of contractor and related sub-coiltractors to perform the above work 
(including 3% of contracted work to Disablcd Veterans' Business Enterprises). 

Pursuancc of outside partnerships with nonpro fits andor educational institutions 
to encourage green job workforce devcl opment in project implementation. 

Cost of METRO staff and supervisors involved in above work (salaries and 
benefits). 

Related supplies and allowable overhead costs. 

Leveraged funding, including other h4ETRO salaries' and benefits' expense, PGE 
rebates on applicable equipment and leveraged funding from potential partner 
organizations. 



rum: November 20,2009 

m: Board of Directors 

FROM: Angela Aitken, Finance Manger & Acting Assistant General Managcr 

SUBJECT: CONSIDERATION OF ADOPTING A RESOL1JT10W A'IJT1IORPZPWG 
TW, GENERAL MANAGER TO SUBMIT A GRANT APPLICATION 
AND SIGN NECESSARY AGREEMENTS FOR FEDERAL FUNDING IN 
TI€E FEDERAL MOTOR CARRIER SAFETY ADMINISTRATION'S 
COMMERCIAL MOTOR VEMICLX OPERATOR SAFETY TRAINING 
GRANT PKOGIbiM 

I. IRECOR'lMENDED ACTION 

11. SUMMARY OF ISSUES 

* Once the new 20 I 0 Department of Transportation's spending bill passcs and h d s  
are appropriated to the Department of Transportation for the Fedcral Motor Carrier 
Safety Administration's (FMCSA) FY 10 programs, hnds will be available through 
the Commercial Motor Vehiclc Operator Safety Training (CMVOST) Program to 
fimnd ongoing driver safety training. 

FMCSA is soliciting projects for the Federal FY IO CMVOST funding cycle for 
prqjects in accordance with Section 3 1301 of49 U.S.C., which promotes the safe 
operation of Commercial Motor Vehicles (CMVs) through financial assistance to 
eligible entitics who train current and future operators. 

METRO proposes to submit an application of up to $150,000 in CMVOST hnds for 
one year to cover salaries' and supcrvision expense for METRO staff training 
personnel to continue to implement ongoing safety training to existing and new 
drivers on staff as part of METRO'S required Verification of 'Transit Training (VTT). 

Adopting the attached resolution would authorize the General Manager to submit 
applications and exccute necessary agreements for grant firnds from the FMCSA's 
CMVOST program. 

e 

0 

111. DISCUSSION 

S AFETEA-LI J appropriated funding to federal surfacc transportation programs for 
Federal Fiscal Years 2005 through 2009. This bill is up for re-authorization and once re- 
authorized, the Federal Motor Carrier Safety Administration's (FMCSA) Commercial 
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Motor Vehicle Operator Safety Training (CWOST) funds will become available. The 
CMVOST program provides funding for organizations who meet the requirements of 
section 3 1301 U.S.C. 49, and which promote the safe operation of CMVs as outlined in 
section 3 1 101, and to which METKO's VTT program adheres. 

The CMVOST program, which provides grants to transportation providers for providing 
ongoing and enhanced safety training to new and existing CMV operators, has two 
goals. First, the overarching goal of FMSCA is to reduce the number of surface 
transportation crashes and increase overall road safety. Second, FMSCA programs are 
targeted to economically disadvantaged areas, criteria which both the State of California 
and Santa Cruz County meet. 

For Federal FYlO, FMSCA is soliciting project applications for lirnds h m  this 
opportunity. Applications are due by December 1,2009. Staff recommends submitting 
a CMVOST grant application for the FY10 funding. The pro-ject will use $150,000 in 
available CMVOST funds over one year to fund salaries o l  staff, including the Road 
Response Coordinator and Training Safety Coordinator, and thcir supervisors for the 
portion of their time involved in related activities. These staff members will implement 
salety training of existing and new drivers. 

CMVOST requires a 20% match. Staff has calculated that operational personnel 
expense for the positions named above total $180,000 over the one-year period and 
would otherwise come from METRO'S Operations budget if additional funding sources 
were not identified. 'This CMVOST prqiect will cover $150,000 of this expense (SO%), 
with the identified match coming from non -federal sources in METRO'S budget. 'The 
amount of non-federal matching funds required is $30,000. 

Adopting the attached resolution would authorize the General Manager to submit 
applications, sign required Certifications and Assurances and execute agreements 
necessary to implement projects in the CMVOST program. 

8'. FINANCIAL CONSIDERATPONS 

If approvcd for grant funding, METRO will receive up to $ 1 .50,000 per year Tor one year 
in FMCSA CMVOST funds for the operational cost of staff and supervision salaries 
involved in the ongoing safety training of Commercial Motor Vehicle Operators which 
is part of METRO'S current Verification of Transit Training (VTT) anniial program. 
Matching h d s  of $30,000 for the project will be available in the FY 10 operating 
budget. 

Attachment A: Resoldon Authorizing Submission of Applications and Execution of 
Agreements for CMVOST funds. 

Sluff Report prepared by Tove Beatty, Interim LegislativdGrants Analyst, 11/4/09 



BEFORE T I E  BOARD OF DIFECTORS OF THE 
SANTA CRUZ I\/IETROPOL,ITAN TRANSlT DISTRICT 

Resolution No. - 
On the Motion of Director: 
Duly Seconded by Director: 
l h e  Following Resolution is Adopted: 

_____ 

RESOLITTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ NETROPOLLTAN TRANSIT DISTRICT 

AIJTAORIZING APP1,ICAIIONS TO TI3N FEDERAL MOTOR CARRIER 
SAFETY ADMINISTRATION AND EXECUTION OF AGREEm,NTS 

FOR FUNDING FROM THE COMMERCIAL MOTOR VEHICLE OPERATOR 
SAFETY TRAINING GRANT PROGRAM 

WHEREAS, a new surface transportation act is in the authorization proccss on 
Capitol Hill; 

WHEREAS, the Federal Motor Carrier Safety Administration (FMCSA) 
anticipates available funding in FY 10 for the Commercial Motor Vehicle Operator Safety 
Training (CMVOST) program upon authorization of the new bill; 

WHEREAS, in accordance with the goals of FMCSA’s CMVOST program to 
increase highway safety and decreasc crashes; and to provide financial support to 
economically disadvantaged areas such as Santa Crux County, FMCSA is soliciting 
applications for FYl0 rrom organizations who train current and future operators in the 
safe operation o f  CMVs; and, 

WHEREAS, the Santa Cruz Metropolitan Transit District has seen a decrease in 
Operational funding due to less-than-average sales tax and other Operational revenues; 
and, 

WHEREAS, the Santa Criiz Metropolitan ‘l’ransit District’s (METRO’S) slaff and 
supervisors currcntly provide ongoing Verification of Transit Training (VTT) operator 
safety training activities to existing and new drivers as required by the CMVOST 
program; and, 

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use 
CMVOST fimds to cover 80% ($lSO,OOO) of staff and supervisory salaries related to 
safety training of C M Y  operators during the grant year and proposes to provide the 
required 20% local match fruids of $30,000 from other revenue sorrrces; 

NOW, THEREFOW,, BE IT RESOLVED, that the General Manager of the 
Santa Cmz Metropolitan Transit District is authorized to submit applications, provide 
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certifications and assurances and execute for and on behalf of the Santa CI-UZ 
Metropolitan Transit District any md all agreements necessary to obtain financial 
assistance through the Federal Motor Carrier Safety Administration for projects 
implementing the goals and objectives o f  the Commercial Motor Vehicle Operator Safety 
Training program. 

PASSED AND ADOPTED this 20th Day of November, 2009 by thc following 
vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROWAD - 

DENE BUSTICI-II 
Board Chair 

ATTE§T 
LESLIE K. WIIITE 
General Manager 

MARGAREI' GALLAGI IER 
District Counsel 



SANTA CRlJZ METROPOL,ITAN TRANSIT DISTRICT 

DATE: Novetnbcr 20.2009 

TO: Board of Directors 

FROM : Leslie R. White, General Manager 

SUBJECT: CONSIDEICATION OF TERM EXPIRATIONS AND VACANCIES ON 
THE METRO ADVISORY COMMITTEE (MAC). 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSlJES 

Tlie METRO Advisory Committee (MAC) consists of 1 1  Members who are 
nominated and appointed by the Board of Lhectors. 

Currently, four Members of the MAC liold terms that will expire on December 3 1 ,  
2009. All four of the Members are eligible for reappointment to another two-year 
term. 

0 

e Currently, there are three vacancies 011 the MAC. 

Staff recommends that the Board of Directors instruct staff to prepare the necessary 
Stafl Rcport to provide for MAC appointments at the 1)eccniber 18, 2009 Board 
Meeting. 

111. DISCUSSION 

For iiiaiiy ycars two citizcn advisory committees served METRO. The METRO Accessible 
'Transit Services Forum (MASTF) addressed issues of accessibility on the fixed route service, 
paratransit service, and facilities. The MEl'KO IJscrs Group focused on the overall service that 
was provided, the information distribution and marketing programs, and advised the Board on 
other matters that were referred to it for consideration. 

On December 1 9, 2003, after a significant amount of discussion and multiple meetings the Board 
approved the creation of a new METRO Advisory Committee (MAC) that would replace MUG. 
Tlie Board approved the structure of the new coiiimittee and directed stdf to prepare necessary 
niodilications to the MAC Bylaws to reflect the decisions that were tilade with respect to 
committee siLc and structure. Subsequently, the MAS'TF disbanded. 
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In the time that has passed since the Board took action with respect to the formation of the MAC 
the Committee has met on a regular basis coiriinencing with the iirst ~neelirig that took place on 
April 21, 2004. The Coiniiiittee attendance has been good and the discussions have been 
productive. The Committee has been working on many issues arid has presented the General 
Manager and the Board wi tli recoinmendations for the iinprovcrneiit of service to riders. 

The ternis of the Members of the MAC listed on Attachrneiit A expire December 3 I ,  2009. 
Additionally the current vacancies on the MAC are listed on Attachincnt A. 111 accordance with 
Article 111 o f  the Adopted MAC Bylaws all of the Members of the MAC listed on Attachment A 
arc eligible for apyoiiitment to another two-year tcrin. Staff recommends that the Board of 
LXrectors instruct the staff to prepare the Staff Report necessary to provide for the Board to iiialtc 
appointments and reappointments on December 1 8, 2009. 

1V. FINANCIAL CONSIDERATIONS 

Funds are available in the 2009/20 10 METRO Operating Budget to support the activities of tlic 
METRO Advisory Coininittee 

V. ATTACHMENTS 

Attachment A: 

Attachment B: MAC Bylaws 

MAC Members with Expiring Terms and Vacancies. 



Current MAC Members Whose Terms Expire December 31,2009 

e Naonii Gunther (Director Rotkin Nominee) 

0 L)cnnis Papadopulo (Director Speiice Nominee) 

0 Stuart Rosenstein (Vice Chair Piric Nominec) 

0 Robert Youiit (Director Hagen Nominee) 

Vacant (Lkector Tavantzis Nominee) 

0 Vacant (Director 1-1 ink 1 e Nominee) 

e Vacant (Director Stone Nominee) 



Drafted for 9/26/03 
Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Ado p ted 4/27/07 
Amended/Adopted 5/25/07 

BYLAWS FOR THE METRO ADVISORY COMMITTEE 

Article I 
GENERAL PROVISIONS 

$1.1 Purpose 

These Bylaws goverii the proceedings of the METRO Advisory Comrrii ttcc 
(MAC), an advisory cominittcc established by the Board of Directors of the Saiita Cruz 
Metro pol i tan Transit Ll i stri ct (METRO). 

$1.2 Construction of Bylaws 

As used in these Bylaws, “Committee” incaiis the METRO Advisory Committee. Tliesc 
Bylaws shall govern the Committee’s proceedings to the extent they are not inconsistent 
with METRO Regulations or California or United States Statutes. These Bylaws bccoine 
effective upoii approval by the MEI’RO Board of Directors 

51.3 Definitions 

a. As used in these Bylaws, “chair” iiieans the Chair of the Committee. 

b. As used in these Bylaws, “vice chair” means the Vice Chair ofthe 
Committee. 

C. As used iii these Bylaws “staff’ means staff inembcrs that are assigned to 
support the Committee by the MElRO Secretary/Gcneral Manager. 
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Article 11 
DlJTIES AND AU‘I’HORITY 

52.1 Duties 

It shall be the duty of the Coininittee to providc advice to the Board of Directors 
on matters of METRO policy and operations referred to the Coinmittee by the Board or 
Secretary/Geiieral Manager and to perforin such additional duties as assigned by thc 
Board. ‘The Cominittee rnay also address issues which incinbers or tlic public raise with 
respect to the quantity and quality of scrvices provided by METRO. 

$2.2 Limitations on Authority 

’The sole jurisdiction and authority of the Coininittee is to serve in an advisory 
capacity to the Board of Lkctors .  It shall not have any authority to take actions that bind 
METRO or thc Board of Llirectors with the exception that the Cominittce may design 
infcmnational signs to be placed on the insidc of buses and that the Coininittee may 
design and distribute an informational brocliure to increase the public’s knowledge of the 
operation and existence of thc Committce. Communications by the Committee shall be to 
and through the Board of Directors. No individual member or  the Committec shall be 
entitled to compensation froin METRO, with the cxception that Members of the 
Committce shall reccive threc ( 3 )  systeiii-wide day passes for each rnonthly riieetiiig that 
they attcnd, arid any rciniburseinent for travel or other expenses shall reccive spccific 
prior authorization by tlic Board of Dircctors. 

Article 111 
MEMBERSHIP 

$3.1 Membership 

The Conmiittee sliall be composed of 11 members appointed by the Board of 
Directors as follows: 

Each nienibcr of the METRO Board of Directors shall noininate 1 individual to 
serve as members of the METRO Advisory Committee. Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

All iiieinbers shall be residents of the County of Saiita Cruz. When making its 
appointments, the Board shall strivc to balance the membership to reflect the ethnic, 
gender, and geographic diversity of the County. At least 4 of the individuals appointed to 
the Committee shall be persons with disabilities as evidenced by possession of a METRO 
Discount Photo Identification Card. No mcniber of the Board of Dircctors or other clected 
public official shall be appointed to tlic Committee. No eiiiployee of METRO or any 
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agency that providcs funding to, or contracts with, METRO skall be appointed to the 
Corninittee. However, individuals that have becn selectcd to participate on the ADA 
Appeals Panel, to participate in thc Bus Operator Sensitivity Training, or who are 
employcd by the Univcrsity of California, Santa Cruz in departments other tlian the 
Transportation and Parking Serviccs (TAPS), or in the offices that directly supervise 
TAPS, shall be cxcrnpt froin the financial/contracting prohibition for Committee 
members outlined in this section. 

$3.2 Members’ Terms 

The term of membership of each Committee ineinber shall be two years, 
coininencing with the date of appoiiilmcnt by thc METRO Board. Membcrs may he re- 
appointed for additional terms as approvcd hy thc METRO Board of Dircctoi s. 

$3.3 Absences 

If a ineinber accumulates total absences from Coinniittec Meetings of four, 
without excuse, and two, with excuse, in any twelve-month period, the position sliall 
automatically be declared vacant. In  tlie event of a known absence to an upcoming MAC 
Meeting it is cxpectcd of the MAC? Mcmber(s) that they will contact the Santa Cruz 
Metropolitan ’Transit District Front Officc Administration Staff by telcphone as soon as 
the occurring absence is known and no later tlian 12:OOPM (noon) on the day of tlie 
nieeting and that failure to iiiakc said contact will constitute an unexcused absence unless 
circumstances restrict such contact. The inenibcr of tlie Board of Directors that nominated 
such Coiniiiittec member shall be notified of thc vacancy so that they can nominate a 
successor to be appointed to f i l l  the remainder of that Committee incinber’s term. 

$3.4 Vacancies 

‘The member of the Board of Directors who nominated the original ineiiikcr shall 
noniiiiate a rcplaccnieiit candidate lo fill a position on thc Coniniittee that is declarcd 
vacant. The appointmcnt of the replacement member shall be inadc by the Board of 
Directors. 

Article IV 
OFFICERS 

$4.1 Chair and Vice Chair 

The Coinrnittce shall elect from its membership a Chair and a Vice Chair at its 
first meeting of the calendar year, to servc for a one-year tcrin. The chair shall preside at 
all meetings of the Committee and represent the Committee before thc Board of 
Directors. ‘I‘he Vice Chair shall perform the duties of the Chair when the Chair is absent. 
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In the event o f  a vacancy in tlie chair’s position, the vice chair shall succeed as chair for 
the balance of the Chair’s term and the Committee shall elect a successor to fill the 
vacancy in the Vice Chair’s position as provided below. In the event of a vacancy in the 
Vice Chair’s position, the Committee shall elect a successor from its inembership to fill 
the Vice Chair’s position for the remainder o f  the vice chair’s term. 

54.2 Staff Support 

The Sccrctary/General Manager of METRO shall make arrangements to furnish 
clerical services to prepare and distribute the Cornmittce’s agendas, notices, minutes, 
correspondence and other materials. ‘The METRO staff assigned to support the coinniittee 
shall iriaiiitain a record of all proceedings or the Coiiiiiiittee as required by law and shall 
pcrfoi-in other support duties to the coininittee as assigned by the Sccretary/General 
Manager. The minutes of each meeting, when approved by the Committee, shall be 
transinitled to the METRO Board of  Directors. 

Article V 
MEETINGS 

55.1 Regular Meetings 

Regular meetings of the Committee shall be held on the third Wednesday of each 
month. Whenever a regular meeting falls on a holiday observed by METRO, the meeting 
shall be held on another day or caiicelcd at the direction o f  the Committee. A rescheduled 
regular meeting shall be designated a regular meeting. 

$5.2 Special Meetings 

The Chair may call a special meeting. The meeting shall be called and noticed as 
provided in Section 5.3 below. 

55.3 Calling and Noticing of  Meetings 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions o f  the Ralph M. Brown Act (comniencing with Section 54950 of 
tlie Government Code). The Secretary/General Manager and METRO Counsel shall be 
given notice of all meetings. 
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$5.4 Quorum; Vote 

The presence of 6 incinbers shall constitute a quorum for the transaction of 
business. Ilowcvcr, when there are vacancies on tlic Coinini ttee thc quorum shall be 
reduced to a majority of the niimbcr ofMernbcrs appointed to the Committee, with the 
provision that a quoruin shall never bc less than four (4) Members. All official acts of the 
Committee shall require tlic affirmative vote of the majority of inernbers present, 
providing that a quoruin is maintained at all tines. 

55.5 Thirty Minute Rule 

If a quorum has not been established within thirty minutes of the noticed stai-ting 
time for thc inceting the meeting shall be caiicclled. 

55.6 Matters Not Listed On the Agenda Requiring Committee Action 

Except as provided below, a inatter rcquiring Committee action shall bc listed on 
the posted agenda before the Committcc inay act upon it. The Coinrnittee rnay take 
action on itcins riot appcaring on the posted agenda under any of the following 
conditions: 

a. Upon a determination by an affirmative vote ofthe Cominittec that an 
cincrgency exists, as defined in Scctioii 54956.5 of the Government Code. 

b. IJpoii a determination by a two-thirds vote ofthe Committee, or if less 
than two-thirds of the members are prcsent, a unanimous vote of those inembers present, 
thcre is a need to take imincdiatc action and tlic iiced to take action cane to the attention 
of thc Committee subsequent to the agenda being posted. 

55.7 Time Limits for Speakers 

Each member of the public appcaring at a Coinmittee inceting shall be limited to 
three minutcs in his or her presentation, unless the Chair, at his or her discretion, perinits 
further remarks to be made. Any pcrson addressing the Corninittee may submit written 
statements, petitions or otlicr documents to complement his or her presentation. Public 
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presentations that have been scheduled prior to the meeting with the Committee Chair 
shall not be subject to the time limits contained in this section. 

55.8 Impertinence; Disturbance of Meeting 

Any person making personal, impertinent or indecorous reinarks while addressing 
the Coininittee may be barrcd by the chairperson from further appearance before tlie 
Committee at that meeting, unless permission to continue is granted by an affirmative 
votc of the Committee. The Chair may order any person removed fiom the Committee 
meeting who causes a disturbance or interferes with the conduct of the meeting, and tlie 
Chair may direct the meeting room cleared wlien deemed necessary to maintain order. 

$5.9 Access to Public Records Distributed at Meeting 

Writings which are public records and which are distributed during a Coininittec 
meeting shall be made available for public inspeclion at the meeting ifprcparcd by the 
METRO staff or a member of the Committee, or after the meeting if prepared by some 
other person. 

Article VI 
AGENDAS AND MEETING NOTICES 

56.1 Agenda Format 

The agenda shall specify the starting time and location ofthe meeting and shall 
contain a brief general description of each item of business to be transacted or discussed 
at the meeting. The description shall be reasonably calculated to adequately inform the 
public of tlie subject matter of each agenda item. The agenda may include 
recommendations for Committee action as appropriate. 

$6.2 Public Communications 

Each agenda for a regular meeting shall provide an opportunity for members of 
the public to address the Coinniittee on matters of interest to the public eitlier before or 
during the Committee’s consideration of the item, i f  it is listed on the agenda, or, if it is 
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda 
item heading “Oral/Written Coinmuriicatioiis”. The Committee shall not act upon an item 
that is not listed on the agenda except as provided under Section 5.8. Each notice for a 
special meeting shall provide an opportunity for members of the public to directly address 
the Committee conccrning any item that has been described in the notice for thc meeting 
before or during considcration of that item. 
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$6.3 Agenda Preparation 

The METRO Stafl assigned to the Committee shall prepare thc agciida for each 
meeting iii consultation with the Chair. Material intended for placemciit on the agenda 
shall be delivered to the secretary oii or before 12:OO Nooii on the date established as the 
agenda dead1 iiie for the fortlicoiniiig meeting. The METRO Staff, in consultation with 
the chair, may withhold placement on the agenda of any iriattcr that is iiot tiincly received, 
lacks sufficierit information or is in need of staff review and report prior to Coininittee 
consideration. 

36.4 Agenda Posting and Delivery 

The written agenda for each regular inecting and each meetiiig coiitiiiued for more 
than five calendar days shall be posted by the METRO Staff at least 72 hours bcfore the 
meeting is scheduled to bcgiii. The written agenda for every special meeting shall bc 
posted by the METRO Staff at least 24 hours belore tlie special meeting is schedulcd to 
begin. The agenda shall be postcd in a locatioii that is freely accessible to incinbcrs of the 
public. The agenda togetlicr with supporting docuincnts shall be transinitted to cacli 
Cominittcc member, the Secretary/General Manager and thc METRO Counsel at least 
five days before each rcgular ineetiiig aiid at least 24 hours before each special rnccting. 

$6.5 Meeting Notices 

The METRO Staff shall traiisniit noticcs of every regular meeting at least one 
wcck prior to the datc set lor the ineeting to each pcrsori who has filcd a writtcn request 
with METRO lor such notice as provided in Section 54954.1 of tlie Goveriiinent Code. 
Tlic iiotice shall bc inailcd at least one wcck prior to the date set for tlic inccting. Notice 
of special meetings called less than seven days prior to tlic date set for the ineetiiig shall 
be given as soon as is practical. 

Article VI1 
MISCEL,LANEOUS 

37.1 Adoption and Amendment of Bylaws 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors. 
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57.2 Committee Process 

The intent of the Coininittee shall be to providc consensus based advice and 
recoininendations to the METRO Board of Directors. 

Approved by Board of Directors: December 19,2003. 
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SANTA CRUZ METROPOLITAN TRANSlT DISTRICT 

STAFT REPORT 

DATE: November 20,2009 

TO: Board of Directors 

FROM: Mag? Cf$laghcr, District Counsel 

SIJBJECT: CONSIDERATION OF HOW TO DESIGN AN ADOPT-A-STOP BUS 
STOP RENCH/SHEI,TER DONATION PROGRAM THAT WORKS FOR 
SANTA CRUZ METRO IN ACCORDANCE WITH ITS NEEDS AND 
POLICIES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSlJES 

0 A member of the public inquired of METRO staff whether METRO had a program that 
would allow an organization that she is affiliated with to pay for a bus bench or shelter in 
exchange for the organization’s Logo being placed on the facility during the life of the 
bus bencWshelter. 

0 Bus Benches and Shelters with seating are needed at various Bus Stops throughout 
METRO’s fixed route service area to facilitate boardings and deboardings and to protect 
METRO’s passengers from inclement weather. 

0 A Bus Berich costs approximately $500 plus installation costs. Bus Shelters generally 
cost approximately $7,500 plus installation costs. Some Bus Stops require extensive 
renovations to thc area in order to obtain compliance with tlic Americans With 
Disabilities Act (ADA) beFore a shelter or bench can be put into place. 

0 The Board of Directors discussed thc Adopt-A-Stop Bus Stop BeiicWShelter Donation 
Program (Adopt-A-Stop Program) at a previous regular meeting and inquired regarding 
its ability to insure that its policies and interests take precedents over what businesscs or 
organizations were allowed to participate in the program. 

III. DISCUSSION 

Bus benches and bus shclters with seating capacity are needcd at various bus stops to facilitate 
boardings and deboardings and to protect METRO’s passengers from inclement weather. 
METRO’s fixed route service utilizes approximately 1,100 bus stops throughout its fixed route 
system. Over the years METRO has used State Transit Assistance (STA) finds to pay for bus 
benches and the bus shelters. With the elimination of the STA Program, METRO is looking to 
other resources to promote its bus bcnch and bus shelter program. 

F U.cgnl\Board\l1-20-09 Bofn Adopl-A Slop dw a w d  Ililhi09 13.1 



Board of Directors 
Hoard Meeting of Noveniber 20,2009 
Page 2 

METRO staff received an inquiry froin a member of the public asking if an individual or 
organization paid the costs of a bus bench and/or shelter could their name or logo be placed on 
the facility to identify thein as the donor. METRO staff informed the individual that METRO 
currently does not have such a program but that at a minimum the matter would have to be 
reviewed and approved by the METRO Board of Directors. 

Through the adoption of an Adopt-A-Stop Program, the Board of Directors would authorize 
METRO staff to accept financial contributions from individuals, organization and/or businesses 
for bus benches and bus stop shelters at specific locations throughout METRO’S fixed route 
service area. In exchange for tlic contribution, METRO would allow the individual’s, business’ 
or organizations’ name to be affixed on the bus bench or place the individual’s name, business or 
organization’s name or logo on the bus shelter for an agreed upon period of time. The purpose 
of the program would be to generate revenue to pay for bus benches and shelters while still 
promoting continued and new ridership to METRO’S bus service. 

Questions arose regarding whether or not METRO could legally insure that its policies and 
interests took precedents over which business/ organization could participate in the program. 
The Board of Directors asked for a legal analysis regarding its ability to manage this program. 

Thc right of free speech is not absolute and certain forms of speech are entirely outside the scope 
of constitutional protection (R.A. K v. City of St. Paul, 505 U.S. 377 (1 992); Chaplinsky v. New 
Hampshire, 315 U S .  568 (1969)). Types of unprotected speech that do not raise First 
Amendment issues include: defamation, coiifidential communications, fighting words, fa1 se or 
deceptive advertising, advertising of harmful or illegal products or transactions, fraudulent 
misrepresentations, obscenity, advocacy of iinminent lawless acts and coercion. 

Gcnerally, First Amendmcnt issues arise when govcrnniental entities restrict protected forms of 
speech. Even protected speech, however, is not equally permissible in all places and at all times. 
Nothing in thc Constitution requires that the government freely grant access to all who wish to 
exercise their right to free speech on every type of government properly without regard to the 
nature of the property or to the disruption that might be caused by the speaker’s activities. lfthe 
government regulates expressive activities on a content-neutral basis, it may establish regulations 
with respect to when, where, and how speech may be delivered pursuant to the “time, place, and 
manner doctrine”. Under this doctrine, regulations are pcrmissible if they “are content-neutral, 
are narrowly tailored to serve a significant government interest, and leave open ample alternative 
channels of communication”’ (United States v. Grace, 461 U S .  171 ( I  983)). 
Recognizing the government, no less than a private owner of property, has power to preserve the 
property under its control for the use to which it is lawfully dedicated, the lJnited States Supreme 

.___- 

For example, if METRO’S Hoard of Directors determined that “all-comers” would be accepted to 1 

participate in the program but also determined that the program would be limited to the City of Scotts Valley 
because that was where the greatest need for bus stopdshelters was, if the program was challenged because 
an organization wanted its name affiliated with a Bus Shelter in Watsonville, the Courts would probably view 
this type of program as falling within the time, place and manner doctrine. The Courts would most likely 
determine this program was acceptabIe because it is content neutral, tailored to serve a significant 
government interest and there would also be other ample alternative channels of communication that the 
program did not eliminate or alter (e.g. advertisements in magazines, newspapers, radio and television). 
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Court has adopted a fonirn analysis as a means of determining when the government’s interest in 
limiting the use of its property to its intended purpose outweighs the interest of those wishing to 
use the property for other purposes. Accordingly, the extent to which the government can 
control access depcnds on the nature of the relevant forum (Cornelius v. NAACP Legal Defense 
and Education Fund 473 U.S. 788. (1992)). There are several principles that underlie this 
doctrine: First, the right to speak is a right members of the public generally carry with 
themselves wherever they go, and the government may not generally condition access to 
property on an agreement to give up those rights. Second, the right to speak and assemble is 
illusory unless there are low-cost, accessible alternatives for all members of the public to engage 
in spirited public debate. 011 the other hand, there are some locations where public protest and 
debate are not appropriate, or where speech must be restricted in order for business to proceed 
( e g ,  a courtroom or officc building). The “public forum” analysis is the means through which 
the courts attempt to balance these interests. 

The Supreme Court has identified two types of public forurn: “traditional” public forum and 
“designated” public forum. A traditional public €orurn is an area that by long tradition or by 
govenirnent fiat has “been devoted to assenibly and debate”. The government may not prohibit 
all speech in a traditional public forum, and any restriction on speech based on its content is 
subject to “the highest scrutiny.” Streets, sidewalks, and parks generally qualify as traditional 
public 

“Designated” public forum consist of public property “which the state has opened for use by the 
public as a place for expressive activity”(Perry Educ. Ass% v. Perry Local Educators ’ Ass ’n 
460 U.S. 37 (1983)). The government does not create a public forum merely through inaction. 
To create a designated public forum, the government must intentionally allow access to property 
that would otherwise not be a public forum, for the purpose of allowiiig some degree of public 
discourse. Some examples include, a strect-side kiosk for posting pamphlets and announcements 
or a special area for making specches or voicing community concerns. 

Once a court has concluded that a particular forum is a public forum, whether traditional or 
designated, the next step is for the court to determine whether the regulation targets speech 
because of its contcnt. If is does, the court will apply a “strict scrutiny” test. Under this test, the 
government must be able to show that is has a compelling state interest for regulating the speech, 
and that the regulation is narrowly drawn to advance that interest (Perry Educ. Ass’n v. Perry 
Local Educators’ Ass’n 460 U.S. 37 (1983)). In reality, it is almost impossible to meet this test. 

‘ Until recently, the Court typically did not examine how a particular public street was used before 
concluding it was a traditional public forum. I n  IJnifedSfates v. Kokinda, 497 U.S. 720 (1990), however, the 
Court  determined that “the location and purpose of a publicly owned sidewalk is critical to determining 
whether such a sidewalk constitutes a public forum”. The Court found that, because a sidewalk between a 
post office and its parking lot was built for the sole purpose of providing access to the post office, the sidewalk 
did not constitute a traditional public forum. According to ACI,IJ of Nevada v. City of L‘as Vegas, 333 F. 3d 
1092, (9” Cir. 200.3), the word “purpose” as  used in Kokiizdu means “use” not “intent”. The ACLIJ of Nevuda 
Court explained that if the government’s intent were a factor in determining the existence of a traditional 
public forum, any new public area, even a new street o r  park could be created as  a nonpublic forum as long 
as the government’s intent to do so were memorialized in restrictive statutes o r  statements of purpose. This 
result would make a mockery of the protections of the First Amendment. 
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If the regulation of speech in a public forum does not target speech because of its content, the 
regulation will be analyzed under the time, place and manner d o c t r k  (See discussion on page 
2). 

Nonpublic forums are locations owned or controlled by the government that have not been 
opened to the public for expressive activity; expression in nonpublic forum is entitled to less- 
extensive protection. The government does not have an absolute right to prohibit any kind of 
speech in a nonpublic forum but a decision to restrict speech need only be reasonable and 
viewpoint-ncutral. In a rionpublic forum, the government has the right to make distinctions in 
access on the basis of subject matter and speaker identity but must not make distinctions based 
on the speaker’s viewpoint. Courts have recognized a number of nonpublic forum, including 
school mail facilities, and military installations. The Supreme Court has held that, likc a private 
owner of property, a government may reserve a forurn for its intended purposes, cornrnunicative 
or otherwise, “as long as the regulation on speech is reasonable and not an effort to suppress 
expression incrcly because public officials oppose the speakcr’s view.” Unlike in a public forum, 
a regulation of exprcssiori in a nonpublic forum may be based on the content of speech, so long 
as it is not aimed at a particular vicwpoint and the Court concludes it is reasonable (Perry Educ. 
Ass ’n. v. Perry Local Educators ’ Ass ’n 460 U.S. 3 7 (1 983)). 

A court’s classification of a transit facility as either a public forum or a nonpublic forum may be 
critical to the determination of whether a restriction on expressive activity within the facility will 
be deemed permissible. Whether a mass transit facility is a traditional public forum, a designated 
public forum or a nonpublic forum depends on the characteristics of the forum. To determine 
whether a transit facility has designated a public forum with respect to its advertising space, 
courts have examined a transit facility’s prior practice and policy, the nature of the property and 
its compatibility with expressive activity and have sought to determine whether the government 
entity has acted in a proprietary3 or regulatory capacity. In a plurality opinion, four Justices of 
the Supreme Court agrced that “car card” advertking spaces on public buses and street cares 
were riot a traditional public forum and that a transit system, therefore, legitimately could decline 
political advertising while accepting commercial advertising (Lehman v. City of Shaker 
Heights, 418 U.S. 298 (2974)). The plurality noted that there were “no open spaces, no meeting 
hall, park, street corner, or other public thoroughfare” implicated in the case. The Court found 
that the City corisciously limited access to its transit system advertising space in order to 
minimize chances of abuse, the appearance of favorites, and the risk or imposing upon a captive 
audience. The justices maintained that these were reasonable legislativc objectives advanced by 
the city in its propriety capacity. The concurring justice, who provided the fifth vote for 
affirmance, found no constitutional right to spread a message before “a captive audience” on the 
city’s buses. 

Lehman thus stands for the principle that advertising space in a transit facility does not 
constitute a traditional public forum. Since Ldzman tlic courts have asked in transit advertising 
cases, whether the public entity has designated its advertising spaces as a public forum. The 

Where the government is acting as a proprietor managing its internal operations, rather than acting as 
lawmaker with the power to regulate or license, its action will not be subjected to the heightened review to 
which its actions as a lawmaker may be subject. (IJnited States v. Kokinda, 497 US. 720 (1990)). 
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Court in Planned Parenthood Ass’nKhcago Area v. Chicago Transit Auth., 767 K2d 122.5 (7”“ 
Cir. 198.5), determined that the Chicago Transit Authority (CTA) had created a public forum in 
its advertising space because it allowed “all-comers” to advertise. CTA allowed its advertisement 
space to be purchased by anyone willing to pay and thus its space had been used for a wide range 
of ads including political ones. Acceptance of political and public-issue speech advertisements 
which by their nature generate conflict, signals a willingness on the part of the government to 
open the property to controversial speech (United Food & Commercial Workers Union, Local 
1099 v. Sw. Ohio Reg’l Transit Autlt., 163 F. 3d 341 (6‘h Cir. 1998)). 

In Children of the Rosary v. City of Phoenix, 154 F.3d 972 (9‘h Cir. 1998) the City who 
operated the transit system in the community and liad an advertisement program on the exterior 
bus panels had denied a Church the right to advertise against abortions on the exterior of buses. 
The City’s adopted reasoils for the denial were accepted by the Court as justifying the limitation 
on nonconmercial speech. These reasons consisted of the following: 1) maintaining a position 
of neutrality on political and religious issues; 2) a fear that buses and passengers could be subject 
to violence i l  advertising is not restricted; and 3 )  preventing a reduction in income earned from 
selling advertising space because commercial advertisers would be dissuaded “from using the 
same forum commonly uscd by those wishing to communicate primarily political or religious 
messages. 

Courts have found that a transit agency’s policies of taking “all-comers” and lack o€ enforcement 
of restrictive policies can convert a nonpublic forum into a public forum thus requiring the strict 
scrutiny test. In Lebron v. Wash. Metro. Area Tramit Auth., 749 F.2d 893 (D.C. Cir. 1984) the 
court held that accepting political advertising for placement in subway stations converts it into a 
public foruni. The Court in Nut’l Abortion Fed’n v. Metro Atlanta Rapid Transit Autho., 112 
F. Supp. 2d 1320 (ND. Ga 2000) held that the hilure of the Metropolitan Atlanta Rapid Transit 
Authority (MARTA) to enforce consistently its written policy prohibiting advertising regarding 
“matters of public controversy” was found to have created a designated public forum. The Nat’l 
Abortion Court stated, “The evidence shows that MARTA has accepted advertising on subjects 
ranging from AIDS awareness to racial and religious tolerance to homosexual rights.. .It has 
permitted advertising for pregnancy counseling and adoption services. By permitting these 
various forms of public interest speech and speech by iion-profit entities, MARTA has opened its 
advertising [orurn to such speech.. .” 

The Court in Upfown Pawn hi Jewelry, Inc. v. City of Hollywood, 337 F. 3d J27.5 ( I f h  Cir. 
2003) ruled that City bus benches were not traditional or designated public forum but rather were 
nonpublic forum. The Court determined that the City’s intent in using the bus benches for 
advertisement purposes was to generate the most revenue possible. The Court pointed out that 
while the City allowed for commercial and political advertising it always had certain restrictive 
policies, thus never allowing “ali-comers” to use its bus benches for advertising purposes. The 
Court noted that in denying the Uptown Pawn Shop advertising space, the City perceived that 
allowing certain kinds o r  advertising, such as Uptown, would discourage higher caliber 
advertisers from buying bus bench space which it reasoned would ultimately reduce revenue. 
The Court stated that the City’s bus bench advertisement program is a commercial venture, and 
as such, “in much the same way that a newspaper or periodical, or a radio or television station, 
need not accept every prorfer of advertising €rom the general public, a city has discretion to 
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develop and make reasonable choices concerning the type of advertising that may be displayed”. 
The Court in finding the City’s actions reasonable held the City was pcrmitted to refuse certain 
categories of advertising in order to protect the City’s interest in generating revenue. 
Additionally, the Court in ACLW v. Minetu, 329 F. Supp. 2d 69 stated that bus shelters are 
nonpublic forum, finding that such shelters are more like subway stations and airports than city 
streets, because they serve as entry and exit points for a mass transit system. 

Courts have generally classified transit facilities as nonpublic foriun for purposes of the First 
Amendment. Regulation of specch and expression in a nonpublic forum is appropriate so long as 
the regulation is reasonable in light of the purposes served by the forum and not based upon the 
viewpoint of speakers. A forum will be considered nonpublic, however, only so long as transit 
officials enact and consistently enforce policies to crisure that a facility is not opcn lo all 
speakers. 

The history of the METRO bus benches and shelters is that they have iievcr been opened up as a 
place of public discourse. Depending on whether and how the Board of Directors fashions its 
policies on the Adopt-a- Stop Program will determine whether they become a designated public 
fonrni or remain a nonpublic forum. Therefore, in implementing any program, the Board of 
Directors may want to consider important policy considerations for such a program, including 
but not limited to public safety, raising revenue, avoiding passenger disruption, reducing 
disputes, protecting captive audiences, promoting the appearance of neutrality, avoiding offense 
to patrons o l  the facility, avoiding the use of the facility to promote illegal activity and managing 
aesthetics. As the cases illustrate as lorig as the transit facility rcrnains a nonpublic forum, transit 
officials must identify the important governmental interests served by the restriction at issue, and 
ensurc that any regulations actually and clearly servc such interests without affecting substantial 
amount of other expressive activity at the same time. Attachment A sets forth a draft standard 
for acceptancc of Adopt- A-Stop participants. 

Even iC a particular regulation appears likely to survive under the forum analysis, METRO will 
still have to consider how other doctrines might come into play. These doctrines include time, 
place and manner regulations, overbroad regulations, and regulations that are vague. Which one 
a court applics will depend on the facts of the case, but in essence they all stand for the 
proposition that restrictions on speech should include clear and specific standards to both inform 
the public and to guide and limit the discretion of individual officials. 

IV. FINANCIAL CONSIDERATIONS 

Adoption of this program would facilitate the purchase of bus benches and shelters without costs 
to METRO. 

V. ATTACHMENTS 

Attachment A: Proposed Policy Statements regarding Adopt-A-Stop Program 



1. 

2. 

3. 

4. 

Draft Standard for Adopt-A-Stop Program Policy 

The purpose of the Adopt-A-Stop Program is to generate revenue for the purchase 
of Bus Benches and Shelters to facilitate METRO’s fixed-route bus service. The 
purpose of the Program is only to identify the Donor. It is not an advertising 
pro gram. 

The Adopt-A-Stop Program is designed to maintain existing ridership level and to 
increase ridership and is not intended to open METRO’s Bus Benches and/or 
Shelters for public discourse, debate and/or discussion of public issues. It is 
METRO’S declared intent and purposc to not allow its bus benchcs or shelters to 
become a public forum. 

It is METRO’s declared intent and purpose to take into account interesls, which 
are of importance to the operation of METRO’s transportation system. These 
interests include: 

a.) Maximizing revenues generaled by this prograni; 
b.) Promoting and maintaining an orderly administration and operation of 

METRO’s transportation system which includes maximizing revenues by 
attracting and maintaining the patronage of passengers; 

c.) Maintaining the safety of passengers; 
d.) Protecting minors who travel on METRO’s transportation system; 
e.) Avoiding any potential identification of METRO with the viewpoints oC 

f.) Avoiding passenger conflicts, disruptions or disputes; 
g.) Protecting captive audiences; 
h.) Avoiding offense to patrons of METRO’s facilities and transit service; and 
i.) Avoiding use of any of METRO’s facilities to promote illegal activities or 

violation of METRO’s policies. 

Individuals, organizations or businesses; 

Individuals who pay for the cost and installation of a bus bench shall have their 
name (as set forth in a government card or certificate) affixed onto a bus bench 
for an agreed upon period of time. 

5.  Organizations and/or businesses who pay for the cost and installation of a bus 
shelter shall have its logo affixed to the side of the shelter for an agreed upon 
period of time as long as the organization and/or business meets the following 
criteria: 

a.) Non-religious, non-political and non-environmental; 
b.) Does riot advocate, promote or support violence or criminal activities; 
c.) Cannot have as its primary purpose the sale of tobacco or tobacco related 

d.) Cannot have as its primary purpose the sale of liquor or distilled spirits; 
e.) Cannot display any word, phrase, symbol or character likely to interfere 

products; 

with, mislead, or distract traffic or conflict with any traffic control device; 
and 



f.) Cannot incorporate any rotating, revolving, or flashing devices, or any 
other moving parts. 

6. Neither a iianie nor a logo sliall contain any o€ the following: 
a.) Nudity, obscenity, or sexually related words, phrases, symbols or 

b.) Any libelous words, symbols or characters; 
c.) False, misleading or deceptive words, phases, symbols or characters; 
d.) A political candidate, issue or cause; 
e-) Religion, denomination, creed, teiiet or belief, in support or opposition 

thcreof, in wold, symbols or character form; and 
€.) Alcohol, drugs, distilled spirits, tobacco or tobacco related products in 

word, symbol or character form. 

characters; 

7. METRO reserves the right to amend these policies arid standards at any time. 
Any revisions or amendinelit to this policy will be in writing and supplied to all 
Sponsors. Any member of the public may obtain a copy o r  these standards at any 
time, upon request. 

8. At the discretion o€METRO’s Board of Directors, METRO may at any time, 
subject to any contractual obligations, declare a complete ban on all names and 
logos and direct that no further postings will be made. 
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