
 
 

 
 

 

 
BOARD OF DIRECTORS REGULAR MEETING AGENDA  

FEBRUARY 11, 2011 
*SANTA CRUZ CONFERENCE ROOM* 

*110 VERNON STREET* 
SANTA CRUZ, CALIFORNIA 

9:30 a.m. – 11:00 a.m. 
  

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
OR AT SANTA CRUZ METRO’S ADMINISTRATIVE 

OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA 
 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION -  9:30 a.m.  
 
1. ROLL CALL 

 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF STATE FARM 
INSURANCE (SUBROGATING FOR STEVE AND ELLEN LAGORE), #11-0002 

 
5-2. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A ONE-

YEAR CONTRACT EXTENSION WITH DEVCO OIL, INC. FOR FUELING OF PARACRUZ 
METRO VEHICLES IN AN AMOUNT NOT TO EXCEED $185,000 

 
5-3. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A ONE-

YEAR CONTRACT EXTENSION WITH MASTER CAR WASH FOR PARACRUZ VEHICLE 
WASHING SERVICES FOR AN AMOUNT NOT TO EXCEED $25,000 
 

5-4. CONSIDERATION OF DECLARING 1 TOYOTA PRIUS, 1 NORTEL BCM200 SWITCH, 2 
ANALOG PHONE SWITCHES, 16 NORTEL PHONE UNITS AS EXCESS FOR PURPOSES 
OF DISPOSAL OR AUCTION 
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REGULAR AGENDA 
 

6. CONSIDERATION OF THE RESOURCE ALLOCATION PRESENTATION AND 
DISCUSSION OF THE REVISED PROJECTED FY11 AND FY12 BUDGETS  
Presented by: Angela Aitken, Acting Assistant General Manager & Finance Manager 
 

7. ACCEPT AND FILE REPORT ON STATUS OF  METRO PARACRUZ RESERVATION 
PHONE SYSTEM REPAIRS 
Presented by: Ciro Aguirre, Operations Manager 
 

8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 
AGREEMENT WITH THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY 
(VTA) TO USE MEASURE A FUNDS TO PURCHASE FIVE (5) 40-FOOT LOW FLOOR 
CNG POWERED SUBURBAN COACHES 
Presented by:  Angela Aitken, Acting Assistant General Manager & Finance Manager 
 

9. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING 
WILL BE HELD FRIDAY, FEBRUARY 25, 2011 AT 9:00 A.M. AT THE WATSONVILLE CITY 
COUNCIL CHAMBERS LOCATED AT 275 MAIN STREET, IN WATSONVILLE 

 Presented by: Chair Pirie 
 
10. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
11. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

(Pursuant to Government Code Section 54956.8) 
 

a. Property:   115 DuBois Street, Santa Cruz, CA  
Negotiating parties:  Leslie R. White, General Manager, SCMTD 
    Margaret Gallagher, District Counsel, SCMTD 

Nick Iuliano, General Manager, Iuliano LLC2 
Under Negotiation:  Price and Terms of Payment 
 

2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Pursuant to Government Code Section 54956.9) 
 

a. Name of Case:  Raudel Delgado v. Santa Cruz Metropolitan Transit District
  (Before the Workers’ Compensation Appeals Board) 
 

3. CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION 
(Pursuant to Government Code Section 54957.5) 
  

a. Name of Case:  Potential Claim of Salvador Lopez Chipres  
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4. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
(Pursuant to Government Code Section 54957) 
 

a. Title:    District Counsel 
 
SECTION III: RECONVENE TO OPEN SESSION 
 
12. REPORT OF CLOSED SESSION 
 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but within 
the jurisdiction of the Board of Directors or on the consent agenda by approaching the Board during 
consideration of Agenda Item #3 “Oral and Written Communications”, under Section I.  
Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name and 
address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board of 
Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  The 
Santa Cruz Conference Room is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact Tony 
Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting METRO regarding special requirements to participate in the Board meeting.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: February 11, 2011 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent  
   
SUBJECT:  CONSIDERATION OF CONTRACT RENEWAL FOR FUELING OF 

PARACRUZ METRO VEHICLES WITH DEVCO OIL, INC. 
 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a one-year contract 
extension with Devco Oil, Inc. for fueling of ParaCruz Metro Vehicles in an amount not to 
exceed $185,000. 

II.  SUMMARY OF ISSUES 

 A contract was established March 1, 2010, with Devco Oil, Inc. for off-site fueling of 
METRO ParaCruz’ revenue and non-revenue vehicles for an amount not to exceed 
$185,000. 
 

 The contract allows for the option to extend for four (4) additional one (1) year terms. 
 

 Staff is recommending that the Board of Directors authorize the General Manager to 
execute the first one year contact extension with Devco Oil, Inc. for fueling of ParaCruz 
Metro Vehicles in an amount not to exceed $185,000. 
 

 

III. DISCUSSION 

The Santa Cruz Metropolitan Transit District requires off-site fueling of METRO ParaCruz’ 
revenue and non-revenue vehicles with gasoline fuel for use in its fleet.  
 
Devco Oil currently provides METRO ParaCruz with two fueling sites, one site in north county 
and the other site in south county. These two fueling sites offers flexibility to ParaCruz, first by 
allowing Operators to refuel at the closest location before returning to base, and secondly, if one 
site runs out of fuel, the option  for the ParaCruz Operator to refuel at the alternate site.  

  
The term of the current contract is for a one year period, expiring on February 28, 2011 with the 
option to extend for four (4) additional one (1) year terms.   
 
Staff is recommending that the Board of Directors authorize the General Manager to execute the 
first one year contact extension with Devco Oil, Inc. for fueling of ParaCruz Metro Vehicles in 
an amount not to exceed $185,000. 
 
Contractor will provide all equipment and materials meeting all District specifications and 
requirements as written in the existing contract.  5-2.1
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IV.  FINANCIAL CONSIDERATIONS 

Funding for this contract are included in the ParaCruz FY11 operating budget.  
 
 
V. ATTACHMENTS 
 
Attachment A: Contract Amendment #1 with Devco Oil, Inc. 
Attachment B: Agreement to extend contract from Devco.  
 
Prepared By: Hina Patel, Purchasing Agent 
Date Prepared: January 14, 2011 

 
Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at www.scmtd.com 
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ATTACHMENT A 
 

 1

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FIRST AMENDMENT TO CONTRACT NO. 10-16 
FOR PARACRUZ VEHICLE FUELING SERVICES 

 
This First Amendment to Contract No. 10-16 for ParaCruz Vehicle Fueling Services is made 
effective March 1, 2011 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”) and Devco Oil, Inc. 
(“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for ParaCruz Vehicle Fueling 

Services (“Contract”) on March 1, 2010. 
1.2 The Contract allows for the extension upon mutual written consent 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.   TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This contract shall continue through February 28, 2012.  This Contract may be 
mutually extended by agreement of both parties. 
 

III. COMPENSATION 
 
3.1 Article 5.01 is amended to include the following language: 

 
METRO shall compensate Contractor in an amount not to exceed $185,000, under this 
amendment. 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this First Amendment to the Contract 

and the person signing this First Amendment on behalf of each has been properly authorized 
and empowered to enter into it.  Each party further acknowledges that it has read this First 
Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Devco Oil, Inc. 
 
 
By _________________________________________________  
Elizabeth Devins 
Owner 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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ATTACHMENT B 
 
From: devcooil@aol.com [mailto:devcooil@aol.com]  
Sent: Friday, February 04, 2011 1:34 PM 
To: Hina Patel 
Subject: Re: Santa Cruz METRO Contract 10-16 

 Yes, we would like to do business with Santa Cruz METRO and extend contract for an additional year. 

 
Thank You, 

Liz Devins 

-----Original Message----- 
From: Hina Patel <HPatel@scmtd.com> 
To: 'devcooil@aol.com' <devcooil@aol.com> 
Sent: Fri, Feb 4, 2011 1:32 pm 
Subject: FW: re: Santa Cruz METRO Contract 10-16 

Please respond to this email. 

Hina 

  

From: Hina Patel  
Sent: Monday, January 31, 2011 12:40 PM 
To: 'devcooil@aol.com' 
Subject: re: Santa Cruz METRO Contract 10-16 

Hello Ms. Devins, 

 The contract is coming up for renewal on February 28, 2011.  In order to extend the contract, I will need a letter or response to 
this email, agreeing to extend the contract for an additional year. 

 Please respond to the email and or you can send me a letter to inform me that you would like to continue doing business with 
METRO. 

If you have any questions, please feel free to contact me. 

 Thank you,  

  
Hina Patel 
Purchasing Agent 
Santa Cruz METRO 
P: 831-426-6080 ext 1310 
F: 831-426-2918 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 11, 2011 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL FOR PARACRUZ 

VEHICLE WASHING SERVICES WITH MASTER CAR WASH FOR AN 
AMOUNT NOT TO EXCEED $25,000  

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a one-year 
contract extension with Master Car Wash  for ParaCruz vehicle washing services for an 
amount not to exceed $25,000  

II.  SUMMARY OF ISSUES 

 A contract was established with Master Car Wash. for off-site washing of METRO’s non-
revenue vehicles for an amount not to exceed $25,000 
 

 The contract allows for the option to extend for four (4) additional one (1) year terms 
 
 Staff is recommending that the Board of Directors authorize the General Manager to 

execute a one year contact extension with Master Car Wash for washing of ParaCruz 
Metro Vehicles in an amount not to exceed $25,000 

III. DISCUSSION 

 
A contract was established with Master Car Wash. for off-site washing of METRO’s non-
revenue vehicles for an amount not to exceed $25,000 
 
Master’s Car Wash has provided vehicle washing services for all ParaCruz vehicles, from 
the mid-size buses to the minivans. Masters has also provided bio-hazard cleaning for the 
interior of the vehicles upon request.  
 
The contract allows for the option to extend for four (4) additional one (1) year terms 

 
Staff is recommending that the Board of Directors authorize the General Manager to 
execute a one year contact extension with Master Car Wash for washing of ParaCruz 
Metro Vehicles in an amount not to exceed $25,000 

 
 
 

5-3.1



Board of Directors 
Board Meeting of February 11, 2011 
Page 2 
 
 
 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support these contracts are included in the ParaCruz FY11 operating budget. 

V.  ATTACHMENTS 

Attachment A: Contract with Master Car Wash 

Attachment B: Consent from vendor to extend contract 

 

Prepared By: Hina Patel, Purchasing Agent 
Date Prepared: January 14, 2011 

 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO or online at 
www.scmtd.com 
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ATTACHMENT A 
 

 1

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FIRST AMENDMENT TO CONTRACT NO. 10-16 
FOR VEHICLE WASHING SERVICES 

 
This First Amendment to Contract No. 10-16 for Vehicle Washing Services is made effective 
March 1, 2011 between the Santa Cruz Metropolitan Transit District, a political subdivision of 
the State of California (“Santa Cruz METRO”) and Master Car Wash (“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for vehicle washing services 

(“Contract”) on March 1, 2010. 
1.2 The Contract allows for the extension upon mutual written consent 

 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
II.   TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This contract shall continue through February 28, 2012.  This Contract may be 
mutually extended by agreement of both parties. 
 

III. COMPENSATION 
 
3.1 Article 5.01 is amended to include the following language: 

 
METRO shall compensate Contractor in an amount not to exceed $25,000, under this 
amendment. 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this First Amendment to the Contract 

and the person signing this First Amendment on behalf of each has been properly authorized 
and empowered to enter into it.  Each party further acknowledges that it has read this First 
Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Master Car Wash 
 
 
 
By _________________________________________________  
Jaime Martinez 
Manager 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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ATTACHMENT B 
 
From: Master Car Wash [mailto:smastercarwash@aol.com]  
Sent: Thursday, February 03, 2011 9:10 AM 
To: Hina Patel 
Subject: Re: Santa Cruz Metro Contract 10-16  

Hi Hina  

Master car wash it's extend the contract whit metro para Cruz for an other year  if you need a 
letter let me know or fax me the form  
 
Sent from my iPhone 

 
On Jan 31, 2011, at 12:38 PM, Hina Patel <HPatel@scmtd.com> wrote: 

Hello Jaime, 

The contract is coming up for renewal on February 28, 2011.  In order to extend the contract, I 
will need a letter or response to this email, agreeing to extend the contract for an additional year. 

Please respond to the email and or you can send me a letter to inform me that you would like to 
continue doing business with METRO.  

If you have any questions, please feel free to contact me. 

Thank you,  

Hina Patel 

Purchasing Agent 
Santa Cruz METRO 
P: 831-426-6080 ext 1310 
F: 831-426-2918 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 11, 2011 
  
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 
   
SUBJECT: CONSIDERATION OF DECLARING 1 TOYOTA PRIUS, 1 NORTEL 

BCM200 SWITCH, 2 ANALOG PHONE SWITCHES, 16 NORTEL 
PHONE UNITS AS EXCESS FOR PURPOSES OF DISPOSAL OR 
AUCTION 

I.  RECOMMENDED ACTION 

That the Board of Directors declare 1 Toyota Prius, 1 Nortel BCM200 switch, 2 analog 
phone switches, and 16 Nortel phone units as excess for purposes of disposal or auction and 
direct staff to use appropriate action for disposal. 

II.  SUMMARY OF ISSUES 

• In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and 
inventoriable items, at least once per year the Finance Manager shall recommend 
to the Board of Directors a list of items to be declared excess with appropriate 
action for disposal. 
 

• One (1) Toyota Prius is no longer required by Santa Cruz METRO due to 
extensive wire damage 
 

• In addition, the following analog telephone equipment is no longer required by 
Santa Cruz METRO due to moving to a digital VOIP system: 

o One (1) Nortel BCM200 Base System 
o Two (2) analog phone switches 
o Sixteen (16) Nortel phone units 

 
• Staff recommends that the Board of Directors declare the above items as excess 

and direct staff to use appropriate action for disposal. 
 

III. DISCUSSION 

In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and inventoriable 
items, at least once per year the Finance Manager shall recommend to the Board of Directors a 
list of items to be declared excess with appropriate action for disposal. 
 
 
One (1) Toyota Prius is no longer required by Santa Cruz METRO due to extensive wire 
damage.   
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In addition, the following analog telephone equipment is no longer required by Santa Cruz 
METRO due to moving to a digital VOIP system: 

o One (1) Nortel BCM200 Base System 
o Two (2) analog phone switches 
o Sixteen (16) Nortel phone units 

 
Staff recommends that the Board of Directors declare the items on Attachment A as excess and 
direct staff to use appropriate action for disposal. 
 
The current market value of these items range from $100 to $1,000 and are in poor or good but 
obsolete condition. 
 
 

IV.  FINANCIAL CONSIDERATIONS 

None of these items have any remaining book value.  Any revenue generated from the sale of 
these items will be recorded as income in the current operating budget. 
 
 

V.  ATTACHMENTS 

Attachment A: Excess Vehicle Listing – Disposal or Auction as of February 11, 2011. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 
 
DATE: February 11, 2011 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: CONSIDERATION OF THE RESOURCE ALLOCATION 

PRESENTATION AND DISCUSSION OF THE REVISED PROJECTED 
FY11 AND FY12 BUDGETS 

 

I.  RECOMMENDED ACTION 

That the Board of Directors accept the Resource Allocation presentation and have follow-
on discussions of the revised projected FY11 and FY12 budgets. 

II.  SUMMARY OF ISSUES 

• The Board of Directors will be given a Resource Allocation presentation every month 
over the course of the next 6-9 months 

• Management feels it is imperative that the Board be informed in a timely manner as 
we move through these financially difficult times 

• A monthly meeting with SEIU, UTU-FR and UTU-Paracruz is held the second 
Wednesday of every month where similar if not the same information is shared 

III. DISCUSSION 

The Board of Directors will be given a Resource Allocation presentation every month over the 
course of the next 6-9 months.  Santa Cruz METRO management feels it is imperative that the 
Board be informed in a timely manner as we move through these financially difficult times. 
 
A monthly meeting with SEIU, UTU-FR and UTU-Paracruz is held the second Wednesday of 
every month where similar if not the same information is shared. 
 

IV.  FINANCIAL CONSIDERATIONS 

None at this time.  Information only. 
  

V.  ATTACHMENTS 

Attachment A: Resource Allocation Presentation – February 11, 2011 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 25, 2011 
 
TO:  Board of Directors 
 
FROM: Ciro F. Aguirre, Manager of Operations 
 
SUBJECT: STATUS UPDATE: METRO PARACRUZ RESERVATION PHONE 

SYSTEM REPAIRS  

I.  RECOMMENDED ACTION 

No action required.  This report is for information purposes only. 

II.  SUMMARY OF ISSUES 

• On  December 07, 2011 ParaCruz experienced telephone malfunctions precluding 
some clients to access the Reservation Department 

• METRO Information Technology (IT) Department, American Telephone and 
Telegraph (AT&T), SJB Global  were apprised and review of the ParaCruz telephone 
system commenced 

• ParaCruz initiates contingency procedures allowing for customers to continue making 
reservations 

•  AT&T reported that an underground cable sustained water damage due to the severe 
storms, repairs were effected resolving phone issue at ParaCruz 

• On December 10, 2011 some customers attempting to book reservations on ParaCruz 
were receiving busy signals and were unable to connect to ParaCruz Reservations  

• Intermittent malfunctions experienced throughout January 2011, diagnosis testing and 
results reported to AT&T  

•  Review of the ParaCruz telephone system was conducted by IT, AT&T and SJB 
Global, routing issues from AT&T were identified.  

• Primary Rate Interface (PRI) unit ordered and installed January 28, 2011.  

• February 05, 2011 PRI programming and testing continues with improvements to 
ParaCruz telephone communication quality being noticed.   

III. DISCUSSION 

As of December, 2010 the ParaCruz reservation phone system has experienced a 
number of intermittent malfunctions that have caused some clients wishing to schedule 
their reservations not to be able to access the ParaCruz Reservationists. The 
malfunctions have not been consistent and have occurred randomly affecting some, but 
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not all, of the calls being received and made the diagnosis of the problems difficult to 
isolate.   
 
On December 07, 2010 ParaCruz was apprised that several clients attempting to make 
reservations were unable to access ParaCruz.  ParaCruz staff reported the situation to 
METRO’s Information Technology (IT) department and review of the system by IT, 
American Telephone and Telegraph (AT&T), and SJB Global was immediately 
conducted to determine the cause of the malfunctions. ParaCruz staff initiated a series 
of contingency procedures in order to continue processing reservations for ParaCruz 
customers.  
 
ParaCruz contacted METRO’s Customer Service Department and requested that all 
calls made to Customer Service be forwarded to ParaCruz Reservationists, Lift Line 
staff were also contacted and apprised of the situation so that any calls being received 
by them could be forwarded to ParaCruz using the Dispatch number (464-5401).  Each 
ParaCruz customer, representative or office staff who ordinarily scheduled rides for 
ParaCruz Customers were contacted and provided the alternative Dispatch number that 
they could use.  ParaCruz also extended after hour calls for ride reservations up to 
closing at 10:30pm.     
 
AT&T determined that due to the heavy rains experienced, a crack in the street allowed 
water to compromise the telephone cabling leading to the ParaCruz building. Repairs 
were made that resolved the problem. 
 
On December 13, 2010 some ParaCruz customers reported that were experiencing busy 
signals when they attempted to call.  ParaCruz reported the issue to METRO IT 
initiating response from AT&T and SJB Global.  ParaCruz staff again initiated its 
contingency procedures. This telephone issue persisted into January 2011 and on 
January 7, 2011 a press release was issued to inform ParaCruz clientele of the persistent 
problem being experienced with the phones, and to provide the alternate Dispatch 
number that was available.   
 
After extensive testing of the ParaCruz phone system, METRO’s IT department 
reported to AT&T that they could be experiencing routing issues at its Call Center. This 
was established because only select telephone numbers were being inconsistently 
affected from specific areas, (some callers would be affected from one day to the next).  
 
After review of the phone status at ParaCruz IT and SJB Global, recommended that a 
stand-alone Primary Rate Interface (PRI) unit installed at ParaCruz would provide a 
greater level of communication interface between ParaCruz and AT&T. The PRI unit 
was ordered and received on January 26, 2011. Installation of the unit was completed 
January 28, 2011 and was in operation for one hour undergoing testing when AT&T 
erroneously disconnected the main telephone. This was due to a misunderstanding by 
AT&T as to which numbers were being ported over to the new digital service, which 
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was actually scheduled for another date. This disruption in telephone service again 
prompted ParaCruz to initiate its contingency procedure for clients attempting to 
contact ParaCruz; phone service was restored by AT&T later that evening  
 
As of February 07, 2011 programming and testing of the PRI continues with definitive 
improvement to the ParaCruz telephone system and its automated features.       

 
 
 
 
 
 
IV. FINANCIAL CONSIDERATIONS    None 
V. ATTACHMENTS  None 

 
 
 

7.3



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 11, 2011 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: AUTHORIZATION TO EXECUTE AN AGREEMENT WITH THE 

SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA) TO 
USE MEASURE A FUNDS TO PURCHASE FIVE (5) 40-FOOT LOW 
FLOOR CNG POWERED SUBURBAN COACHES 

 

I.  RECOMMENDED ACTION 

That the Board of Directors author ize the General Manager  to execute an agreement with 
the Santa Clara Valley Transpor tation Author ity (VTA) to use Measure A funds to 
purchase five (5) 40-foot low floor  CNG powered suburban coaches. 

 

II.  SUMMARY OF ISSUES 

• On February 26, 2010, the Board of Directors authorized the General Manager to 
execute four (4) options from the Orange County Transit Authority (OCTA) to 
“piggyback” onto the OCTA/New Flyer of American contract for the purchase of four 
(4) 40-foot, low floor, compressed natural gas (CNG) powered suburban coaches for 
the Highway 17 Express Service. 

• On May 28, 2010, the Board of Directors authorized the General Manager to execute 
an additional option from OCTA for one (1) additional coach 

• Santa Cruz METRO and VTA operate a commuter transit bus service between Santa 
Cruz County and Santa Clara County via Highway 17 under a Joint Powers Authority 
Agreement executed on November 11. 1999. 

• On April 26, 2004, the Highway 17 Express Bus Service was consolidated with 
Amtrak Thruway Service. 

• On November 7, 2000, the voters of Santa Clara County enacted Measure A which 
authorized VTA to collect a ½ cent sales tax beginning April 1, 2006, for specific 
transit improvements such as buses for the Highway 17 Express Bus Service 
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III. DISCUSSION 

On February 26, 2010, the Board of Directors authorized the General Manager to execute four 
(4) options from the Orange County Transit Authority (OCTA) to “piggyback” onto the 
OCTA/New Flyer of American contract for the purchase of four (4) 40-foot, low floor, 
compressed natural gas (CNG) powered suburban coaches for the Highway 17 Express Service.  
On May 28, 2010, the Board of Directors authorized the General Manager to execute an 
additional option from OCTA for one (1) additional coach. 

 

Santa Cruz METRO and VTA operate a commuter transit bus service between Santa Cruz 
County and Santa Clara County via Highway 17 under a Joint Powers Authority Agreement 
executed on November 11. 1999.  On April 26, 2004, the Highway 17 Express Bus Service was 
consolidated with Amtrak Thruway Service, which was at the time, operated by the California 
Department of Transportation and the Capitol Corridor Joint Powers Authority, through its 
contractor, Amtrak.  

 

On November 7, 2000, the voters of Santa Clara County enacted Measure A which authorized 
VTA to collect a ½ cent sales tax beginning April 1, 2006, for specific transit improvements such 
as buses for the Highway 17 Express Bus Service.  Measure A specifically provides that taxes 
collected through its implementation shall be used to, among other things, improve the Highway 
17 Express Bus Service by providing VTA’s share of funds for the partnership with Santa Cruz 
METRO for additional buses and service upgrades for that service. 

 
Staff recommends that the Board of Directors authorize the General Manager to execute an 
agreement with the Santa Clara Valley Transportation Authority (VTA) to use Measure A funds 
to purchase five (5) 40-foot low floor CNG powered suburban coaches. 

IV.  FINANCIAL CONSIDERATIONS 

This funding agreement is included in the FY11 Capital Budget under Revenue Vehicle 
Replacement for $2.500,000. 
 
 V.  ATTACHMENTS 
 

Attachment A: Funding agreement between Santa Cruz Metro and VTA 
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