AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF JANUARY 27, 2012
9:00 AM

santacruz METRO

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation
option in Santa Cruz County through a cost-effective, reliable, accessible, safe, clean and courteous transit service.”

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S

ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA

Director Margarita Alejo, City of Watsonville
Director Hilary Bryant, City of Santa Cruz
Director Dene Bustichi, City of Scotts Valley
Director Daniel Dodge, City of Watsonville
Director Ron Graves, City of Capitola
Director Michelle Hinkle, County of Santa Cruz
Director Deborah Lane, County of Santa Cruz
Director John Leopold, County of Santa Cruz
Director Ellen Pirie, County of Santa Cruz
Director Lynn Robinson, City of Santa Cruz
Director Mark Stone, County of Santa Cruz
Ex-Officio Director Donna Blitzer, UC Santa Cruz

Leslie R. White, General Manager / Secretary of the Board
Margaret Gallagher, District Counsel

SANTA CRUZ CITY COUNCIL CHAMBERS
809 CENTER STREET
SANTA CRUZ, CALIFORNIA

INTERPRETATION SERVICES / SERVICIOS DE TRADUCCION
Spanish language translation is available on an as needed basis. Please make advance arrangements with Tony Tapiz,
Administrative Services Coordinator at 831-426-6080. Traduccion al espafiol esta disponible de forma segun sea
necesario. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero
831-426-6080.

AMERICANS WITH DISABILITIES ACT
The City Council Chambers are located in an accessible facility. Any person who requires an accommodation or an
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet, should contact Tony
Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special
requirements to participate in the Board meeting. For information regarding this agenda or interpretation services, please
call Santa Cruz METRO at 831-426-6080.


http://www.scmtd.com/�
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CITY COUNCIL CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA
9:00 A.M.

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION
1.0 ROLL CALL

2.0 ORAL ANNOUNCEMENT: AMY WEISS WILL BE AVAILABLE FOR SPANISH LANGUAGE
INTERPRETATION DURING "ORAL COMMUNICATIONS" AND FOR ANY OTHER AGENDA
ITEM FOR WHICH THESE SERVICES ARE NEEDED. TODAY’'S MEETING IS BEING
BROADCAST BY COMMUNITY TELEVISION OF SANTA CRUZ.

3.0 CONSIDERATION OF:

ELECTION OF DIRECTORS TO SERVE AS BOARD OFFICERS

APPOINTMENTS TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR 2012

Presented by: Leslie R. White, General Manager

w >

4.0 ORAL AND WRITTEN COMMUNICATIONS

This time is set aside for Directors and members of the general public to address any item not on the
Agenda which is within the subject matter jurisdiction of the Board. No action or discussion shall be
taken on any item presented except that any Director may respond to statements made or questions
asked, or may ask questions for clarification. All matters of an administrative nature will be referred to
staff. All matters relating to Santa Cruz METRO will be noted in the minutes and may be scheduled
for discussion at a future meeting or referred to staff for clarification and report. Any Director may
place matters brought up under Oral and Written Communications on a future agenda. In accordance
with District Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three
minutes in his or her presentation, unless the Board Chair, at his or her discretion, permits further
remarks to be made. Any person addressing the Board may submit written statements, petitions or
other documents to complement his or her presentation. When addressing the Board, the individual
may, but is not required to, provide his/her name and address in an audible tone for the record.

a. MARTHA PRECIADO-STODDARD RE: PARACRUZ WILL-CALL RETURNS
b. LUKE HATFIELD/ARTHUR SHEMITZ RE: GENDER-NEUTRAL RESTROOMS
c. MICHELLE WILLIAMS RE: POETRY ON THE BUS

d. E&D TAC RE: LETTER OF APPRECIATION

5.0 LABOR ORGANIZATION COMMUNICATIONS

6.0 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items.

6-1.

6-2.

6-3.

6-4.

6-5.

6-6.

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
OCTOBER 2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF RAYMOND EMME, CLAIM
#12-0002
Submitted by: Margaret Gallagher, District Counsel

ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR NOVEMBER 2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH OF
NOVEMBER 2011
Submitted by: April Warnock, Paratransit Superintendent

ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR DECEMBER 2011
Submitted by: Leslie R. White, General Manager

ACCEPT AND FILE STATUS REPORTS OF PROPOSED FEDERAL AND STATE
LEGISLATION AND CURRENT LEGISLATIVE ISSUES
Submitted by: Leslie R. White, General Manager

ACCEPT AND FILE ACCESSIBLE SERVICES REPORT FOR NOVEMBER 2011
Submitted by: John A. Daugherty, Accessible Services Coordinator

ACCEPT AND FILE MINUTES OF NOVEMBER 2011 METRO ADVISORY COMMITTEE
(MAC) MEETING AND MAC AGENDA FOR FEBRUARY 2012
Submitted by: Sherri Escobedo, Administrative Assistant

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES TO
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
PREVIOUS MEETINGS

Submitted by: Sherri Escobedo, Administrative Assistant

REGULAR AGENDA

7.0

8.0

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Lynn Robinson, Board Chair

CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR THE SERVICES OF
TERRY A. GALE AS IT MANAGER AND ROBERTO OJEDA AS MECHANIC Il FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Presented by: Lynn Robinson, Board Chair



9.0

10.0

11.0

12.0

13.0

14.0

15.0

16.0

17.0
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ACCEPT AND FILE UPDATE OF THE CONSTRUCTION, IMPROVEMENT AND REPAIR OF
PROPOSED COUNTY-WIDE BUS STOPS USING $500,000 IN STATE TRANSIT
IMPROVEMENT PROGRAM FUNDS VIA THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION (SCCRTC)

Presented by: Robert Cotter, Facilities and Fleet Maintenance Manager

CONSIDERATION OF PROPOSED SERVICE ENHANCEMENT PLAN FOR SPRING 2012
Presented by: Leslie R. White, General Manager

CONSIDERATION OF WATSONVILLE TRANSIT CENTER LOBBY IMPROVEMENTS AND
RECOGNITION OF WORK OF METRO FACILITIES MAINTENANCE STAFF
Presented by: Leslie R. White, General Manager

CONSIDERATION OF THE TITLE VI COMPLIANCE REVIEW FINAL REPORT RECEIVED
FROM THE FEDERAL TRANSIT ADMINSITRATION (FTA) OFFICE OF CIVIL RIGHTS
Presented by: Margaret Gallagher, District Counsel

CONSIDERATION OF IMPLEMENTATION OF THE “POETRY IN MOTION” PROGRAM
AND ITS COMPATIBILITY WITH METRO’S ADVERTSING POLICY
Presented by: Margaret Gallagher, District Counsel

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT WITH OJO TECHNOLOGY TO INSTALL SECURITY
SURVEILLANCE SYSTEMS AT REMAINING SANTA CRUZ METRO FACILITIES WITH A
TOTAL NOT TO EXCEED $700,000 AND EXTEND THE TERM OF THE CONTRACT
Presented by: Ciro Aguirre, Operations Manager

ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL
BE HELD FRIDAY, FEBRUARY 10, 2012 AT 8:30 A.M. AT THE METRO ADMINISTRATIVE
OFFICES LOCATED AT 110 VERNON STREET, IN SANTA CRUZ

Presented by: Lynn Robinson, Board Chair

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
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SECTION II: CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATOR
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiator: Les White, General Manager

1. Employee Organization: United Transportation Union
(UTUV), Local 23 Fixed Route

2. Employee Organization:  United Transportation Union
(UTU), Local 23 Paracruz
3. Employee Organization: Service Employees International Union
(SEIV), Local 521
SECTION Ill: RECONVENE TO OPEN SESSION
18.0 REPORT OF CLOSED SESSION
19.0 ADJOURNMENT
ADJOURN TO THE NEXT REGULARLY SCHEDULED BOARD MEETING ON FRIDAY,

FEBRUARY 10, 2012 AT 8:30 A.M. AT THE METRO ADMINISTRATIVE OFFICES LOCATED
AT 110 VERNON STREET, SANTA CRUZ.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda
was posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible
to the public 24 hours a day.

The agenda packet and materials related to an item on this Agenda submitted to the Board of
Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz
METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s
ability to post the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27, 2012
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD
OFFICERS, ELECTION OF REPRESENTATIVES AND ALTERNATES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION.

l. RECOMMENDED ACTION

That the Board of Directors elect individuals to the positions Board Chair, Vice Chair,

Representatives and Alternates for the Santa Cruz County Regional Transportation
Commission.

1. SUMMARY OF ISSUES

e Article 6 of the METRO Bylaws provides that the Board of Directors shall annually
elect individuals to the positions of Chair and Vice Chair.

e |Inorder to maintain representation on the Santa Cruz County Regional Transportation
Commission (SCCRTC) it is necessary that the Board of Directors elect individualsto
the three positions and three alternate positions that are provided for METRO.

e OnJanuary 13, 2012 the Board of Directors nominated individualsto stand for
election to the positions referenced in this Staff Report.

e Electionsfor the positions referenced in this Staff Report are scheduled to be held at
the beginning of the January 27, 2012 Board of Directors meeting.

I11.  DISCUSSION

The terms of the officers and appointees of the Board of Directorsin the positions of Chair, Vice
Chair, and SCCRTC appointees expire in January 2012. The METRO Bylaws provide that the
Board of Directors shall identify nominees to be considered for election to the positions herein
referenced. On January 13, 2011 the Board of Directors nominated individuals for consideration
for election to the offices referenced in this Staff Report.

Staff recommends that the Board of Directors elect members to the positions of Chair, Vice
Chair, and SCCRTC appointees and alternates. In accordance with the METRO Bylaws,
nominations remain open until the positions are filled through election. The election for the
referenced positions is scheduled to be held on January 27, 2012.

3.1



Board of Directors

Board Meeting of January 27, 2012

Page 2

IV.  FINANCIAL CONSIDERATIONS

Funding support for the positions identified in this Staff Report is contained in the adopted
METRO FY 2011/2012 Operating Budget.

V. ATTACHMENTS

Attachment A: List of individuals nominated by the Board of Directors January 13, 2012

3.2



Attachment A

Board Nominees January 13, 2012

Chair

Lynn Robinson
Vice Chair
Daniel Dodge

SCCRTC Representatives

Dene Bustichi
Ron Graves
Lynn Robinson

SCCRTC Alternates (in order)

Daniel Dodge
Hilary Bryant
Margarita Alejo
Michelle Hinkle
Deborah Lane

HCA Representative

None

HCA Alternate

None

Note: With exception of the SCCRTC Alternates, the Nominees arelisted in alphabetical
order.

3.al
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The Board of Directors

Santa Cruz Metro Transit District
110 Vernon Sireet

Santa Cruz CA 95060
Dear Board Members:

On December 28" 2011 my mother accompanied my aunt Tillie Enriguez to
Dominican Hospital for a medical procedure. A ParaCruz ride (wheeichair, PCA)
was scheduled to transport her to Dominican. Since we could not determine the
length of time it would take for the procedure, a “will call” return trip was
requested back to 535 Auto Center Drive, Watsonville.

At 11:58am | called Metro ParaCruz to activate her “will call” return trip home.
My aunt waited 1 hour and 30 minutes before a van finally arrived at almost
1:30pm! ONE HOUR AND 30 MINUTES!! This was unreasonable and
completely unacceptable! My aunt is a disabled senior and terminally ill. She is
on a fixed income and if it were possible to get her other affordable and reliable
transportation for her medical appointments it would have been done.

| reviewed page 11 of your “Metro ParaCruz Customer Guide (2007)
Paratransit Plan of Santa Cruz Metropolitan Transit District's

Americans with Disabilities Act (ADA) Complementary Paratransit Service”
which states:

“Will-Call Returns

Please schedule your return trip times whenever possible. If you are
taking a trip for an appointment and you do not know when you will be
ready for a return trip, you may request a Will-Call return. You will need to
call METRO ParaCruz at 425-4664 when you are ready to return. METRO
ParaCruz will schedule a trip on the first available vehicle in your area.
After a Will-Call return is activated, you may have to wait up to an hour or
longer for the vehicle to arrive.”

4.1



Questions:

1) Just how long does a passenger have to wait for “longer”? Two hours? Four
hours?

2) What is the procedure when a “will call” is activated?

3) How many of your passengers have had to endure a wait time of an hour or
longer?

4) How many passengers that do not have Personal Care Attendants wait an
hour or longer after a medical procedure?

It would have been helpful if the reservationist had given the estimated time of
“Will Call” arrival. | realize that this is not a specialized taxi service but | would
suggest that you as members of the Santa Cruz Metro Board of Directors review
your Paratransit Plan and determine a reasonable wait time for a “will call” return
pickup. | would like responses to my questions and | look forward to hearing
from you very soon.

Sincerely,

C%:f’”}j ..

Martha Preciado-Stoddard
638 Palm Avenue
Watsonville CA 95076
831-724-3063

CC: April Warnock, Paratransit Administrator
Margarita Alejo, Metro Board Member (City of Watsonville)
Daniel Dodge, Metro Board Member (City of Watsonville)

4.2



January 11, 2012

920 Pacific Avenue
Santa Cruz, CA 95060

To whom it may concern:

We are witing (0 encowage you to adopt gender-neutral restrooms. We are two local high school
students attending Alternative Family Education, both accustomed to using the Metro system to and
fiom school and the greater Santa Cniz metropolitan area. We admire that you provide much-needed
transit service far across the cownty, and we appreciate that you provide public restrooins for the
downtown area.

Gender-neutral or unisex restrooms (bathrooms that can be used by people of any gender) are an
important component to providing safe and equitable accommodations for LGBT people. Gender
segregated bathrooms face transgender individuals with a difficult choice, as they are often harassed or
even beaten if they attempt to use the restroom matching their pender identity. A swvey by the San
Francisco Human Rights commission found that more than 40% of transgender people reported being
harassed or assaulted in a public bathroom' Lifting the gender restrictions on your restrooms would
send a powerful and socially progressive message of support to the LGBT community as well as (o the
rest of Santa Cruz, a liberal town long friendly to the LGBT comimunity.

The LGBT community is not the only group that would benefit fiom gender-neutral restrooms.

Also aided by the change would be parents accompanymg their differently gendered young children into
the bathroom, fathers changing an infant’s diaper (your men’s restroom does not have a diaper changing
table), and disabled people with a caretaker of another gender. The Saturn Cafe, a mere block away,
has long provided gender-neutral restrooms, a choice for which it has recetved significant praise.

We are already strong admirers of the important service that you provide to Santa Cruz Please
consider this proposal, and make us even prouder

A5

Luke Hatfield and Artiwr Shemitz
139 Heath Sureet
Santa Cruz, CA 95060

Yours truly,

"Gender Neutral Bathroom Survey” http://www trapspenderlaweentep.org/pdfishac_supveyv.pdf 4 3
n



From: Michelle Williams

To: Tony Tapiz

Subject: To: The Board of Directors, Santa Cruz METRO re: Poetry on the Bus
Date: Monday, January 23, 2012 4:08:15 PM

Attachments: image001.png

image002.png

The Board of Directors
Santa Cruz METRO

| am writing to express my support for the Poetry on the Bus project being spearheaded by our
current Santa Cruz County Poet Laureate, Gary Young, and his wife Peggy. | am unfortunately
unable to attend the METRO board meeting this Friday as the Cultural Council board and staff will
be at a full-day retreat.

This program will provide important access to art and poetry to Santa Cruz community members
and visitors. As someone who has lived in numerous cities which implemented these kinds of
programs, and who benefitted from the aesthetic and cultural “lift” | got each time | was able to
read poetry and view art during my commute, | know the value of this access and fully support
giving our creative community this outlet for expression.

I am particularly in favor of moving this forward at this time because of Gary’s leadership. He was
chosen as the first Santa Cruz County Poet Laureate because of his deep community ties, his clear
talent, and his integrity, and he and Peggy are excellent people to lead this effort and ensure a
quality program.

If I can be helpful in moving this process along, or can be of service to this project, please let me
know.

Sincerely,

Miche”e
Michelle Williams
Executive Director

Cultural Council of Santa Cruz County
1101 Pacific Avenue, Suite 320 | Santa Cruz, CA 95060

831.475.9600 x14 | director@ccscc.org | www.ccscc.org

o
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
1523 Paciic Ave . Sania Cruz, CA 95060-3911- BSI]&AD 8200 rax {BS]]MD 3215 EHAEL info@sccric org

ML 5 rM1L
December 2, 2011

Ellen Pirie, Chair Sfi _ lm‘)
Santa Cruz Metropolitan Transit District ADi\U"‘i‘:‘! o
110 Vernon St. N L TRENT

Santa Cruz, CA 95060
RE: Appreciation for Wheelchair Restraint Device Demonstration

Dear Chair Pirie:

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) advises the Santa
Cruz County Regional Transportation Commission (RTC), the Santa Cruz Metropolitan
Transit District (Metro), and other service providers on transportation needs for people
with disabilities, seniors and persons with limited means.

At their November 8 meeting, Metro staff arranged for a demonstration vehicle to be
available on loan from the Valley Transportation Authority to enable the E/D TAC to
experience the proposed new Q-Pod mobility device restraint system recommended by
Metro staff. This first hand experience by E&D TAC members was extremely helpful for
attendees using quide dogs, wheelchairs and other assistive devices to understand how
the restraint devices work, what other space issues should be considered and whether to
recommend two or three mobility devices be transported per vehicle.

Based on this demonstration, the E&D TAC recommends that Metro be
encouraged to further study the proposed Q-Pod Mobility Restraining Devices,
including:
o Seek input from wheelchair manufacturers regarding potential affects
(breach, nullify, etc.) of the restraint devices to warranty coverage
s Requesting present cost information for procurement as well as
maintenance
e Requesting information about other transit agency experiences with the
system from both the operators’ and passengers’ perspective

Again, the E&D TAC appreciates Metro Staff's initiative in bringing the proposed
wheelchair restraint system to the committee early in the planning phase.

Sincerely,

A. Johip/Daugherty, Chair
Elderly and Disabled Transportation‘Advisory Committee

cc: Les White, General Manager
Ciro Aguirre, Metro Operations Manager
April Warnock, Metro ParaCruz Manager
Frank Bauer, Metro Safety and Training Coordinator

F\E&DTAC\DUTREACH\2011\MetroThx-QPodDemo-Nov2011 docx

MEMBER AGENCIES Cilies of Capitota Santa Cruz. Scotts Valley and Watsonvitie County of Sanla Cruz. Sanla Cruz Metropolitan Transt Dis4.€5ans
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
T0: Board of Directors
FROM: District Counsel
RE: Claim of: Emme. Raymond Received: 1/13/2012 Claim #: 12-0002
Date of Incident: 7/13/2011 Occurrence Report No.: MISC 12-01

In regaid to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

K] 1. Reject the claim entirely.

[0 2 Deny the application to file a late claim.

[0 3 Grant the application to file a late claim.

[0 4 Reject the claim as untimely filed.

[0 5 Reject the claim as insufficient.

O 6 Allow the claim in full.

[0 7. Allow the claim in part, in the amount of § and reject the balance.

B% 4'»4//\ 5/%()(‘ Date: /'259 Dl

Margar et Gallagher
DISTRICT COUNSEL

[, Anthony Tapiz, do hereby attest that the above Claim was duly presented (o and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of January 27, 2012.

By Date:
Anthony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)

F A Lepal v Caveme FoonesAfipnae A friard b s bzl wetior doce Resbael: 1/ 0/ 202
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Santa Cruz Metropolitan Transit District RO
110 Vernon Street
Santa Cruz, CA 95060

CLAIM FOR DAMAGES

(Pursuant to Section 910 et Seq., Government Code)

Claim# | #—000 o~

{To be completed by METRO staff)

Please Print or Type:
The name and post office address of the claimant:
Claimant’s Legal First Name: ]Q AY Mov 0‘(.
Claimant’s Legal Last Name: Em me

Address to which notices are to be sent: _

Telephone (Home):
Telephone (Business/Cell):

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law. '

T quatife Pecrusd of My Ase BHT I Jo net wse it
Are you presently, or have you ever been, enrolled in Medicare Part A or B? YesO orNo U .
F have big pRivale |pSuprce
IF YES, please provide the following information: ""'"

Medicare Claim Number: 7—!’” H & /ef—AMAT;DN LAWJ'hl"f'

Date of Birth:

B - ]
Social Security Number: | H€ 1 % ACFAmAaTion L AwSUIT

Gender: M ¥ orFUO
/

F\legonCares+ FarmsiEmmepor, ClAIM03 claim Itr.docx Revised. 11072042 Page 2of
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cruz MIETR O

Claimant Name: /ﬁﬁlyM owd EmMme

CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim asserted:

Date of Incident/Accident: ¢ Ly /13 Lol

Time of Incident/Accident: & Rou ] Ore QO AM %M

Location of Incident/Accident . ,
Street/City: ALS iﬁ vt BY ﬁ};"‘ Lrition Booth
CArTA CRuZz MeTRo ST4 tion

A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be
known at the at the time of presentation of the claim. Please state the known facts surrounding the loss
and use additional paper if needed. THere ittt Be 4 humiBer oF

CAussl of AcTien, See AlAcheA Pagec.

AS *+ BoﬂP\a'e,J a. H Il bu¢ pr Tuly 13, Lot ordE }?H,/

T Pasced by 7 “a Redlred SvpeRuisonr. Wwhoe wa(

SPeARING o ith t N a wlﬂ‘ﬁ CecupiTy (CHArd oomd
A 'Zo-oﬁ Jo yer":ﬂ 050\ Hf-r’p;qlvlf AAQLe _('ec_um-[-., G'M.NRJ
n. b Foot —nrll LAaRge pav, Alse ity Juem was
A bURLy Spwov-o Year olfl white B“—faﬂi\“e& t7}
Fhe wmumber Yél. The gisST ©F d ‘ ‘:P@Eob
Ar I a4t Jlo punrdtes op The BuS ear TuAF 1
bt o “EAg qo" Am) e wAs Pr€lenting “Proof

“ah, Hes a fﬂfreaﬂ . gemmed Up Ay ove Port,
! ) f -ﬂ.’w tT) p’fLIue_ﬁ /-7’/_:‘9 Chme ovep 2 6‘2&1"
o v Dutels diJd poT Tviw The MaTe FeST,

DN WAS A gleqT feutl, He i ore oF AboeT [Jo driveng
who TPREATS me Wirk human DEcercy, (See AHﬂCheQ

F.\LegaltCaser+ Forms\Emme\pol . claim03 clairn lr.docx Revised: 141872012 PageJaf 5
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Claimant Name: RAYR ord EMme

CLAIM FOR DAMAGES

The name or names of the METRO employee or employees causing the injury, damage, or loss, if
known:

y Te€ v pep viSors
And The ScmrD AS a ,DufE’!:‘c eNT:'T/

If the claim totals less than $10,000, the amount
claimed as of the date of the presentation of the claim: $

If the amount exceeds $10,000, this claim would be: O Less than $25,000 More than
(Limited Civil Case) $25,000
Claimant: /QA VMO/M?( ’EM/“ﬁ Date: J AMUAEY |3 20l2
Signature/Print Name ’
Attorney or
Representative: fﬂ/ f) Ro FQ_ R Date:
Signature/Print Name

F:\legolCaszs+ FormstEmmeyor., claim(3 cIairn ltr.docx Revised: 121072012 6‘agc2[ 4
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27, 2012
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR
NOVEMBER 2011

. RECOMMENDED ACTION

This report is for informational purposes only. No action is required

1. SUMMARY OF ISSUES

e Total ridership for the month of November 2011 was 504,759, which is a decrease of
31,704 riders or 5.91% versus November 2010. System Daily Averages for
November include:

e 19,749 riders per Weekday, a loss of 5.54% (1,157 riders)
e 9,838 riders per Saturday, a loss of 4.30% (443 riders)
e 7,732 riders per Sunday, a loss of 12.64 % (1,119 riders)

e Highway 17 Express ridership for the month of November 2011 was 29,950, which is
a increase of 5,887 riders, or 24.46%, from November 2010. Daily averages include:

e 1,103 riders per Weekday, a gain of 28.56% (245 riders)
e 642 riders per Saturday, a gain of 35.23% (167 riders)
e 779 riders per Sunday, a loss of 5.26% (43 riders)

e UCSC students and staff/faculty generated 256,719 rides in November 2011, a loss of
4.38%. Revenue generated from UCSC was $327,603.21, a 4.71% decrease from
November 2010.

e Overall, system wide ridership experienced a YTD decrease of 2.61% in part due to a
service reduction that was implemented on September 15, 2011 which resulted in
8.2% less service than in the prior year.

I11.  DISCUSSION

In the twenty-two (22) weekdays, four (4) Saturdays, and four (4) Sundays of November 2011,
Santa Cruz METRO's total ridership was 504,759 riders. This was a loss from the previous year,
decreasing by 31,704 riders or 5.91%. The month over month loss in ridership was expected
considering that transit service available to the public is 8.2% less than in November 2010.
FY12 YTD ridership is under FY11 by 2.61%.

6-3.1



Board of Directors
Board Meeting of January 27, 2012
Page 2

Attachment A shows that during November 2011, Santa Cruz METRO averaged 19,749 riders
per Weekday. This was a loss from the previous November of 5.54% which is most likely due to
recently implemented service reductions. Weekends experienced losses of 4.30% and 12.64%
on Saturdays and Sundays respectively, as fall weather and holidays altered weekend travel.

Attachment A also shows Highway 17 Express total ridership at 29,950 riders, a new all time
record for the month of November. This was a gain from the previous year, increasing by 5,887
riders or simply 24.46%.

FY12 average weekday ridership on the Highway 17 Express was 1,103 riders per weekday, a
28.56% increase per weekday in FY11. Simultaneously Highway 17 Express has seen gains of
35.23% in riders on Saturdays and a 5.26% loss in riders on Sundays. These variations in
ridership could possibly be due to sustained higher gas prices leading to changing commute
patterns, and weekend travel demands from UCSC students and holiday travel. Also these
increases are inflated in part due to undercounts in the FY11 Highway 17 Express ridership
figures. FY11 ridership figures were artificially low due to farebox programming problems. This
now leads to artificially high ridership increases when FY11 and FY12 figures are compared.
The programming issue was resolved with the installation of the new GFI Odyssey fareboxes in
December 2010.

Attachment B shows UCSC ridership decrease over November 2010, mainly due to less transit
service available to the university. In November 2011, UCSC generated 256,719 rides between
students and staff/faculty. This accounts for 50.9% of Santa Cruz METRQO’s total ridership
count. On School Term Days, ridership decreased 3.8%, while Weekdays and Weekends also
saw losses of 4.2% and 5.62% in ridership respectively. Total revenue derived from UCSC in
November 2011 was $327,603.21, a 4.71% decrease from November 2010.

Attachment C depicts Weekday, Saturday, and Sunday ridership by route. Many of Santa Cruz
METRO’s main-lines service are well ridden while overall ridership is experiencing a loss over

the previous year. Overall, system wide ridership YTD decreased 2.61% in part due to a service
reduction that was implemented on September 15, 2011 which resulted in 8.2% less service than
in the prior year.

V. FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes is reflected in the FY12 Revenue.

V. ATTACHMENTS

Attachment A: Monthly Ridership Summary
Attachment B: UCSC Ridership Summary
Attachment C: Ridership by Route

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: December 6, 2011
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Attachment A
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Attachment B
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Attachment C

Ridership by Route

NOVEMBER 01, 2011 - NOVEMBER 30, 2011

Route Corridor V\_leekda}y Weekday Sf':lturda_y Saturday _Sunda)_/ Sunday Monthly
Ridership Average Ridership  Average Ridership Average Riderhsip
10 [UCSC via High St. 29,231 1,329 1,669 417 1,656 414 32,556
15 [UCSC via Laurel West 45,834 2,083 45,834
16 |UCSC via Laurel East 83,852 3,811 9,044 2,261 37 9 92,933
19 [UCSC via Lower Bay 32,470 1,476 4,952 1,238 6,102 1,526 43,524
Mission/Beach 2,663 121 2,663
4 Harvey West/Emeline 4,156 189 111 28 3,818 955 8,085
Emeline 149 7 149
12A |UCSC East Side District 1,256 57 1,256
20 |UCSC via West Side 20,368 926 2,873 718 99 25 23,340
20D |UCSC via West Side Supp. 9,984 454 9,984
30 |Graham Hill/Scotts Valley 754 34 754
33 |Lompico SLV/Felton Faire 391 18 391
34  [South Felton 52 2 52
35/35A |Santa Cruz/Scotts Valley/SLV 28,846 1,311 3,427 857 2,306 577 34,579
40 |Davenport/North Coast 1,218 55 27 7 2,763 691 4,008
41 |Bonny Doon 1,995 91 56 14 34 9 2,085
42 |Davenport/Bonny Doon 198 9 58 15 45 11 301
54 |Capitola/Aptos/La Selva Beach 191 9 74 19 65 16 330
55 [Rio Del Mar 3,849 175 3,849
56 |La Selva Beach 446 20 446
66 Live Oak via 17th 11,943 543 2,243 561 51 13 14,237
68 |Like Oak via Broadway/Portola 8,058 366 550 138 1,525 381 10,133
69A |Cap. Road/Cabrillo/Watsonville 19,110 869 1,426 357 426 107 20,962
69W |Capitola Road/Watsonville 23,786 1,081 2,193 548 1,235 309 27,214
71 |Santa Cruz to Watsonville 63,432 2,883 7,135 1,784 1,604 401 72,171
72 |Corralitos 2,066 94 2,066
74  |Ohlone Parkway/Rolling Hills 1,362 62 1,362
75 |Green Valley Road 6,068 276 945 236 6,049 1,512 13,062
79 |East Lake 2,199 100 2,199
91x [Santa Cruz/Watsonville Express 4,284 195 4,284
Hwy 17 [AMTRAK/Hwy 17 Express 24,268 1,103 2,568 642 3,114 779 29,950
Monthly Total 434,479 19,749 39,351 9,838 30,929 7,732 504,759
Previous Year 459,937 20,906 41,121 10,280 35,405 8,851 536,463
% Change -5.54% -5.54% -4.30% -4.30% -12.64% -12.64% -5.91%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27, 2012

TO:

Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT-NOVEMBER

2011

RECOMMENDED ACTION

This report is for information only - no action requested

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz’ operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to
establish and compare actual performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

Attachments C and D:  ParaCruz Performance Charts displaying trends in rider-ship and
mileage spanning a period of three years.

Attachment E:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison to past years, since implementation
in August of 2002.
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Board of Directors
Board Meeting January 27, 2012
Page 2

I11.  DISCUSSION

From October 2011 to November 2011, ParaCruz rides decreased by 884 rides. The decrease in
rides does trend with the previous two years, but with a sharper decrease in the actual number of
rides. The number of rides performed in November 2011 was 406 less than the number of rides
performed in November 2010.

Call Center statistics are available only on a monthly basis at this time, reflecting that we
experienced problems with the phone system attributed to wiring issues that have been
identified. Corrective measures have been taken, but the disruption to the system makes
cumulative data unavailable at this time.

IV.  FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Chart

Attachment B: Comparative Operating Statistics Table

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart
Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart
Attachment E: Eligibility Chart

6-4.2



ATTACHMENT A
Board of Directors

Board Meeting January 27, 2012

ParaCruz On-time Performance Report

November 2010 November 2011
Total pick ups 7993 7587
Percent in “ready window” 96.03% 95.97%
1 to 5 minutes late 1.69% 1.91%
6 to 10 minutes late 1.15% 1.05%
11 to 15 minutes late .55% 49%
16 to 20 minutes late .23% .33%
21 to 25 minutes late 21% .14%
26 to 30 minutes late .06% .08%
31 to 35 minutes late .06% .00%
36 to 40 minutes late .01% .00%
41 or more minutes late
(excessively late/missed trips) .00% .03%
Total beyond “ready window” 3.97% 4.03%

During the month of November 2011, ParaCruz received twelve (12) Customer Service Reports.
Three (3) of the reports were valid complaints, seven (7) of the reports were not valid, and two
(2) of the reports were compliments.
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Board of Directors
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ATTACHMENT B

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through November 2011.

Performance Performance
Nov 10 | Nov 11 || Fiscal 10-11 | Fiscal 11-12 Averages Goals
Requested 8843 8449 41,992 42,497 8547
Performed 7993 7587 39,931 40,193 7958
Cancels 20.98% | 19.6% 17.52% 17.33% 18.27%
No Shows 1.65% | 2.91% 2.05% 3.05% 2.69% Less than 3%
Total miles | 50,800 | 50,944 261,437 271,282 53,647
Av trip miles 4.78 4.84 4.92 4.85 4.89
Within ready
window 96.25% | 95.97% 96.24% 95.12% 95.03% 92.00% or better
Excessively
late/missed trips 0 2 9 10 2.58 Zero (0)
Call center
volume 6089 5894 29,195 29,848 N/A
Call average
seconds to Less than 2
answer 56 secs | 25secs || 1 min 02 secs 28 secs N/A minutes
Hold times less
than 2 minutes | 94.81% | 97.5% 94.67% 96.8% N/A Greater than 90%
Distinct riders | 801 659 1394 1203 781
Most frequent
rider 60 rides | 55 rides 293 rides 238 rides 52 rides
Shared rides | 63.7% | 65.6% 64.1% 65.0% 62.59% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.2 2.01 2.23 2.04 1.98 passengers/hour
Rides by
supplemental
providers 10.57% | 15.57% 9.15% 12.78% 11.15% No more than 25%
Vendor cost per
ride $20.79 | $22.85 $20.76 $21.06 $21.83
ParaCruz driver
cost per ride
(estimated) $24.19 | $26.21 $26.86 $26.78 $23.56
Rides <10
miles 71.46% | 70.30% 69.71% 69.18% 68.53%
Rides > 10 | 28.54% | 29.70% 30.29% 30.82% 31.30%
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ATTACHMENT C

TOTAL RIDES vs. SHARED RIDES

3000
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
=x=FY 09-10| 7918 | 7062 | 8364 | 8462 | 7795 | 7209 | 6985 | 7300 | 8720 | 8119 | 8336 | 7817
=O=FY 10-11| 7605 | 7357 | 8508 | 8471 | 7993 | 7408 | 6876 | 7531 | 8990 | 8175 | 8771 | 7549
=/—FY 11-12| 7467 | 7970 | 8699 | 8471 | 7587
=o—FY 09-10| 4034 | 3413 | 4781 | 4747 | 4337 | 3578 | 3780 | 4005 | 4618 | 4198 | 4420 | 4139
=>=FY 10-11| 4124 | 3784 | 4998 | 4754 | 4346 | 3688 | 3285 | 3892 | 4803 | 4306 | 4954 | 3843
—#—FY 11-12| 3821 | 4174 | 4983 | 4983 | 4289
NUMBER OF RIDES COMPARISON CHART
9500
9000
8500
8000
7500
7000
6500
6000
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
=A=—FY 09-10| 7918 | 7062 | 8364 | 8462 | 7795 | 7209 | 6985 | 7300 | 8720 | 8119 | 8336 | 7817
=O=FY 10-11| 7605 | 7357 | 8508 | 8471 | 7993 | 7408 | 6876 | 7531 | 8990 | 8175 | 8771 | 7549
==FY 11-12| 7467 | 7970 | 8699 | 8471 | 7587
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ATTACHMENT D

MILEAGE COMPARISON

63000
58000
53000
48000
43000
38000
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—&—FY 09-10 51007 |47143|53020 55276 | 50086 | 48433 | 46676 48463 57743 51125|52457 51769
—O—FY 10-11 5016849246 | 54834 53758 50800 50210|47320 5141561397 55910|57893 52001
——FY 11-12/51280|54363 56774 5679550944
YEAR TO DATE MILEAGE COMPARISON CHART
700000
600000
500000
400000
300000
200000
100000
0
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—&—FY 09-10| 51007 | 98150 |151170206446/257073(310340 360287|397699 456573/507695(560144 611913
—O—FY 10-11| 50168 | 99404 |154075207828/261437(317472 367899419328 480724/536630(594317 646317
——FY 10-11| 51280 105643 162417|219212270156
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ATTACHMENT E

MONTHLY ASSESSMENTS
UNRESTRICTED | RESTRICTED | RESTRICTED | TEMPORARY | DENIED | TOTAL
CONDITIONAL | TRIP BY TRIP
NOVEMBER 2010 45 0 4 5 1 55
DECEMBER 2010 32 0 7 5 0 44
JANUARY 2011 43 3 4 4 0 54
FEBRUARY 2011 41 2 14 4 0 61
MARCH 2011 43 3 5 7 0 58
APRIL 2011 44 0 3 4 0 51
MAY 2011 49 1 4 2 0 56
JUNE 2011 48 0 4 0 0 52
JULY 2011 54 0 0 1 0 55
AUGUST 2011 66 0 3 0 1 70
SEPTEMBER 2011 48 0 7 2 0 57
OCTOBER 2011 59 0 4 0 0 63
NOVEMBER 2011 64 0 3 6 1 74
NUMBER OF ELIGIBLE RIDERS
YEAR ACTIVE

2006 5315

2007 4820

2008 4895

2009 5291

2010 3314
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27, 2012
TO: Board of Directors
FROM: Tove Beatty, Grants/Legidative Analyst

Thomas Hiltner, Grants/Legidative Analyst

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR DECEMBER 2011

. RECOMMENDED ACTION

This report is for informational purposes only. Active grants and grant proposals are

current as of January 18, 2012. No action is required.
1. SUMMARY OF ISSUES

e SantaCruz METRO relies upon grant funding from other agencies for more than 25%
of its FY 12 operating revenue and nearly 80% of its FY 12 capital funding.

e A list of Santa Cruz METRO'’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Santa Cruz METRO has active grant awards totaling $44,469,006.
e Itemsin bold on Attachments A and B depict changes from last month’ s report.

e Santa Cruz METRO staff is developing new operating and capital projects for
approximately $12,047,369 in grant program funding.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
more than 25% of its FY12 operating revenue and over 80% of its FY12 capita funding.
Programs such as the Transportation Development Act (TDA) and the Federal Transit
Administration (FTA) urbanized area program annually alocate funds by formula while others
such as the Monterey Bay Unified Air Pollution Control District's AB2766 Motor Vehicle
Emissions Reduction Program and the California Department of Transportation (Caltrans)
discretionary planning grants are competitively awarded based on merit. Santa Cruz METRO
relies on both formula and discretionary grant revenue to support its operating and capital
budgets.

This staff report is to apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
Cruz METRO' s active grants with the award amount, the remaining balance and the status of the
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Board of Directors
Board Meeting of January 27, 2012
Page 2

projects funded by the grant. Attachment B lists Santa Cruz METRO' s open grant applications
with a brief description, source and status of proposed funds. Itemsin bold on Attachments A
and B depict changes from last month’s report.

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $44,469,006 with an unspent balance
of $25,465,709. The total amount of active grant awards is the same amount as last month;
project spending has reduced the total remaining grant balance since last month.

Current grant applications request $12,047,369. Santa Cruz METRO staff is pursuing a new
Caltrans discretionary planning grant for an amount to be determined. The amount remains
unknown for an Environmental Protection Agency (EPA) technical assistance grant proposal to
assist with renovation or redevelopment of Pacific Station. The EPA will request an application
based upon Santa Cruz METRO' s |etter of intent submitted in November 2011.

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of January 18, 2012

Attachment B: Santa Cruz METRO Grant Applications as of January 18, 2012
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DATE:

TO:

FROM

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

January 18, 2012
Board of Directors

Tove Beatty, Grants/Legidative Analyst

SUBJECT: STATUSREPORTSOF PROPOSED FEDERAL AND STATE

LEGISLATION AND CURRENT LEGISLATIVE ISSUES

RECOMMENDED ACTION

That the Board of Directorsaccept and filethe statusreports of proposed Federal and

State legislation and current legisativeissues through January 18, 2012.

SUMMARY OF |SSUES

Status reports on Congress's, the State Assembly’ s and Senate' s legidative issues are
provided monthly to inform the Board of the status of Federal and State legislation of
interest to Santa Cruz METRO.

This month’s State and Federal reports reflect pertinent legislative activities which
occurred December 16", 2011 — January 18", 2012.

The Federal budget was passed on December 17", 2011, and signed by the President
the same day. Transit remained relatively unscathed and FY 12 appropriations are
dlightly higher than last year.

Congress passed the eighth extension of SAFETEA-LU, through March 31%, 2012.
The extension is linked to the gas tax—if it expires, so does the tax. Both houses are
promising bills within the next month or so. They will be radically different and some
transportation advocates are betting on another extension of SAFETEA-LU.

The Senate Environment and Public Works Committee released its version of S. 1381
or MAP-21, the two-year new surface transportation act. Transit funding is at $24
billion, roughly the same as current levels. Still needed is a plan to offset the
additional $12 billion needed in financing.

H.R. 7, The American Energy and Infrastructure Jobs Act, is the five-year version of
a surface transportation act, proposed to be funded by H.R. 3410, The Energy
Security and Transportation Jobs Act (Stivers, R-OH), which proposes financing
through oil drilling in places like California and the Arctic National Wildlife Reserve.

The extension of the alternative fuel tax credit ($500K +/year to Santa Cruz METRO)
has not yet passed and it expired at 12/31/11. It was included in H.R. 1380, which
seems to be stuck in committee, so may be grouped with other “tax extenders’ into a
single bill to be introduced later in the session. Please see Attachments A and B for
all federal legislation currently being monitored.
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e The California Legisature reconvened on January 4, 2012. All bills that are not out of
their house of origin (Assembly or Senate) are considered DOA by January 31%,
2012. Please see Attachments C and D.

e The State’ s second Proposition 1B bond sale in early November produced the revenue
necessary for the financing Santa Cruz METRO' s Operations Building. At the time of
this report, Santa Cruz METRO is awaiting news of the release of funds. Checks
could be cut by March 2012.

1. DISCUSSION

Status reports on Federa House of Representatives and Senate's proposed legislation and
related issues at the state level are provided monthly to inform the Board of the status of
legislation of interest to Santa Cruz METRO. The purpose of this report is to inform the Board of
Directors of the current status of pending legislation which may be of interest to or have an
eventual impact on Santa Cruz METRO and/or the transit industry. The Federal and State
Legidation Status Reports are updated monthly. This month’s State and Federal reports reflect
pertinent legidative activities which occurred December 16™, 2011 — January 18" 2012.

The Federal budget was passed on December 17", 2011, and signed by the President the same
day. Transit remained relatively unscathed and FY 12 appropriations are slightly higher than last
year. This is the first time since 2009 that Congress has passed a budget before the end of the
calendar year. Initialy, three small budget bills (*mini-buses’) were passed and then one large
omnibus bill containing the remaining budget measures.

Congress passed the eighth extension of SAFETEA-LU, through March 31%, 2012. The
extension is linked to the gas tax—if it expires, so does the tax. Both houses are promising
surface transportation bills within the next month or so. They will be radically different and some
transportation advocates are betting on another extension of SAFETEA-LU that will last past the
2012 election.

The Senate Environment and Public Works Committee released its version of S. 1381 or MAP-
21, the two-year new surface transportation act. Transit funding is at $24 billion, roughly the
same as current levels. Still needed is a plan to offset the additional $12 billion in financing. H.R.
7, The American Energy and Infrastructure Jobs Act, is the five-year version of a surface
transportation act, proposed to be funded by H.R. 3410, The Energy Security and Transportation
Jobs Act (Stivers, R-OH), which proposes financing through oil drilling in places like Caifornia
and the Arctic National Wildlife Reserve. Many Democrats and the transit industry as a whole
may find itself in abind regarding this financing mechanism, which would seem to fly in the face
of greenhouse-gas reduction and other climate change legislation and intent.

The extension of the alternative fuel tax credit ($500K+ per year to Santa Cruz METRO) has not
yet passed and the credit expired at 12/31/11. It was included in H.R. 1380, which seems to be
stuck in committee, so it may be grouped with other “tax extenders’ into a single bill to be
introduced later in this session. Please see Attachments A and B for all federal issues and
legislation currently being monitored.
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The State’'s second Proposition 1B bond sale in early November 2011 produced the revenue
necessary for the financing Santa Cruz METRO’ s Operations Building. At the time of this report,
Santa Cruz METRO is awaiting documentation of the appropriation of $11.047 million for the
project. Insofar as Santa Cruz METRO has been informed, checks could be cut by March 2012.

The California Legislature reconvened on January 4, 2012. All bills that are not out of their
house of origin (Assembly or Senate) are considered DOA by January 31%, 2012. A new bill
being monitored, A.B. 1444, aims to streamline CEQA environmental requirements for projects
over $100 million in size. CTA iswatching this bill to see if reducing this minimum project size
would measurably benefit the transit community.

Also of note in this month’s State report are the budgetary and other measures proposed by
Governor Brown regarding the state budget as of January 1%, 2012; his proposed conglomeration
of several transportation-related agencies into a single agency, ostensibly to improve oversight
and transparency; and the Cap and Trade regulation adopted by the California Air Resources
Board in late 2011, which may result in some increased funding for public transportation. Please
see Attachments C and D for billsthat are still viable and further description of these items.

V. FINANCIAL CONSIDERATIONS

As most potential legislation carries afiscal impact, staff will report on a monthly basis of newly
implemented federal and/or State legislation which financially impacts Santa Cruz METRO.

The extension of SAFETEA-LU’s authorization through March 31, 2012 secures transportation
funding and the related gas tax until then. However, it may need to be extended again if the
vastly different House and Senate surface transportation bills cannot be reconciled into a single
act. The FY 12 federa budget was passed on December 17", 2011, and Santa Cruz METRO's
anticipated annual operating appropriation (including STIC funding) is estimated at $4,741,749.

Santa Cruz METRO received word that $11.047 million in Proposition 1B PTMISEA bond
funds will be released (a three-year allocation) for the Operations Building project. Funds are
expected to be released in the first quarter of 2012.

V. ATTACHMENTS

Attachment A:  Federal Legislative Issues and Status Report, January 18", 2012
Attachment B:  Federal House and Senate Bills Status Report, January 18", 2012
Attachment C: State of California Legislative Issues and Status Report, January 18", 2012
Attachment D:  State of California Assembly and Senate Bills Status Report, January 18", 2012
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ATTACHMENT A

Federal Legidative I ssuesand Status Report
January 18, 2012

Current L egislative | ssues

FY 12 Federal Budget

Update at 1/18/12: On December 16, 2011, the day that the last budget Continuing Resolution
was set to expire, the House passed an omnibus spending bill (H.R. 2055) for the remaining
FY12 federal budget. That gave the Senate an extra day to also pass the omnibus, which
happened on December 17". Both houses were successful in passing three “mini-buses’
(spending hills) and then consolidating the rest into H.R. 2055 and passing it before the end of
the year for the first time since 2009. The President signed the budget not a day too soon, as his
FY 13 budget is set to possibly be released, prior to the State of the Union Speech (SOTUS),
which is scheduled for January 24™. This is a reversal; usualy the speech occurs before the
budget. Pundits see the speech as the President’s campaign launch, which may be the reason for
the release of his budgetary vision.

Update at 11/30/11: The so-called “Super Committee” made no new recommendations for an
additional $1.5 trillion in budget cuts by their November 18" deadline, triggering the threatened
massive cuts to defense and other programs over the next 10 years.

Long Term Surface Transportation Act (H.R. 7, S. 1381 or MAP-21) and S. 1648

Update at 1/18/12: Due to the upcoming GOP retreat and differences between the House and
Senate long-term surface ransportation proposals, it is still not clear what might emerge. It’s not
certain what “long-term” means, as the House hill is a five-year bill and the Senate’s is a two-
year bill. It is also clear that the Senate will not take up the House bill when it passes.
Nonetheless, Chair Mica (R-FL) in the House says that his bill will be marked-up by early
February. The Senate's bill, MAP-21 (side note: Board members are publicly talking about the
long-term act as MAP-21—there are two hills, so it is inaccurate to refer to it as MAP-21, since
much remains to be resolved), is basically complete, though waiting for the Finance Committee
to find away to finance a $12 billion shortfall. As mentioned below, the target date for passageis
March 31, 2012, when the ninth extension of SAFETEA-LU expires. However, talk has begun
about another extension among some transportation advocacy groups.

Update at 11/30/11: Speaker Boehner introduced “ The American Energy and Infrastructure Jobs
Act”, or H.R. 7, afive-year surface transportation act, with very little detail. Introduced aong
with H.R. 3410, the Energy Security and Transportation Jobs Act (Stivers, R-OH), proposes to
generate billions via royalty payments on expanded drilling leases in places like California and
the Arctic National Wildlife Reserve. According to the non-partisan group, Taxpayers for
Common Sense (TCS), this proposal, “is not a responsible budget approach.” The Senate
Environment and Public Works Committee released S. 1813 (MAP-21). Transit will receive
about $24 billion out of the $109 billion bill, or roughly current levels. The bill maintains
operating flexibility in urban areas, as well as the STIC program. On 9/13/11, the House passed
the eighth extension of SAFETEA-LU through March 31%, 2012.
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The NAT GAS (New Alternative Transportation to Give Americans Solutions) Act (HR1380)

Update at 1/18/12: Along with the commuter tax benefit (given by some companies to
employees who use transit and rail), which has also expired, the natural gas (aternative fuel) tax
credit has now been rolled into what is called the “extenders package” and which includes a
number of tax measures and credits that individually have support from both parties. Whether or
not these can all berolled into a new bill and passed remains to be seen. Advocates hope to see it
taken up and passed during this session. Santa Cruz METRO has submitted letters to
Representatives and Senators in support of the extenders package.

Also of note this month is a recent EPA report that, in draft, names the link between hydraulic
fracturing (“fracking,” a mining practice used in shale fields to extract natura gas deposits up to
8,000 feet deep) and groundwater contamination. Santa Cruz METRO has on file aletter from its
natural gas supplier stating that supplies delivered here do not come from fracked sources.

Update at 11/30/11: Natural gas advocates expect this tax to expire, then be reinstated as part of
another bill in 2012. The scuttlebutt is that it will be a retroactive credit and cover quarters that
have lapsed since the tax credit expired. Thisis much like what Santa Cruz METRO experienced
last year. This bill is sitting in the Subcommittee on Energy and Power of the Committee on
Energy and Commerce and the House Science, Space and Technology Committee. Santa Cruz
METRO's Alternative Fuel Tax Credit for CNG fuel (50 cents per gallon equivalent tax credit) is
rolled into HR1380. This bill extends the credit through 2016 and had stronger bipartisan support
earlier in 2011.

House Resolution 5 (H.R. 5)

Updates at 1/18/12 and 11/30/11: We are still monitoring potential effects of H.R. 5, which will
be seen after the FY 12 budget “mini-buses’ and possibly one large omnibus bill are passed,
sweeping up appropriations by the end of the year. Now that this has happened, how funds are
appropriated will indicate the potential impact of H.R. 5. So far, transit appropriations as
announced for our area are actually a bit more than last year.

Update at 1/18/11: In a secret caucus held on January 4™ House GOP members held an
unrecorded vote on a proposed Rules package. Passed in this package was H.R. 5, a separation of
the authorization and appropriations processes in regard to infrastructure funding.

American Infrastructure | nvestment Fund Act of 2011 (S. 936)

Updates at 1/18/12 and 11/30/11: No change at this time. Read twice. Most likely a non-starter,
soon to be removed from this “watch” list.

Update at 5/19/11: Senators Rockefeller (D-WV) and Lautenberg (D-NJ) introduced this act to
create a $5 billion fund to drive private investment in transportation infrastructure. It is intended
to also provide states with greater flexibility for the types of projects they may fund with federa
dollars.
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ATTACHMENT C

State of California
L egidative I ssues and Status Report
January 18, 2012

FY 12 State Budget and Proposition 1B Bond Sale

Update at 1/18/12: On December 9", 2011, Santa Cruz METRO received news that the $11.047
million Proposition 1B PTMISEA three-year alocation for the Operations Facility had been
approved. Project Manager Frank Cheng is reviewing existing plans and Santa Cruz METRO
expects confirmation of scheduled disbursement of funds in written form soon.

The State budget at January 1%, 2012 showed a $9.2 billion 18-month deficit, so Governor
Brown is pushing a package of $10.3 hillion in cuts and revenue balancing, much of which
impacts essential social service programs, but transit is out of the crosshairs for now. The
Governor’s budget review is precipitated on the passage of his tax initiative on the November
2012 ballot. If not approved, an additional $5.4 billion in cuts will ensue.

Update at 11/30/11: The State held the first “cash flow” bond sale since Spring 2010 in mid-
September and one in November to finance Proposition 1B projects.. A Spring bond sale is
planned to finance new projects. Santa Cruz METRO aso received its FY10 Proposition 1B
alocation of $2.49 million in early November and scheduled projects are now underway.

Governor’s Proposal to Create a Single Transportation Agency

Update at 1/18/12: Governor Brown is proposing a single agency comprised of: Caltrans, the
Department of Motor Vehicles (DMV), High Speed Rail Authority (HSRA), Caifornia Highway
Patrol (CHP), Cdifornia Transportation Commission (CTC) and the Board of Filot
Commissioners (as in pilot boats). The reasoning is to provide additional oversight, particularly
to the HSRA and CTC. The California Transit Association (CTA) is monitoring this and, at the
time of this report, nothing else was known about this proposal.

Governor’'s Cap and Trade Program

Update at 1/18/12: The Governor’s budget incorporates $1billion in expected revenue from the
new Cap and Trade regulation under greenhouse gas |legislation AB32, which was adopted by the
Cdlifornia Air Resources Board in late 2011. Fees will be used to fund devel opment of advanced
technology vehicles and infrastructure and low-carbon, efficient public transportation.

The California L egislature: Bills of | nterest

Update at 1/18/12: AB1444 has been added to Attachment D this month. The California Transit
Association brought this bill to the membership’s attention as it proposes to further streamline
CEQA requirements for public raill and transit projects in order to put Californians to work as
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quickly as possible. These restrictive, often time-consuming requirements usualy apply to
projects of $100 million or more, so CTA is monitoring this bill to see that smaller projects (such
as Santa Cruz METRO’ s) might also benefit from this streamlining proposal should it pass.

Update at 11/30/11: Bill statusis described in Attachment D. Of note is that the former SB791,
a Senator Steinberg transit financing bill, will be reintroduced next session with a new number. It
will be a proposa to implement some sort of regional fee to finance the ongoing statewide
mandated implementation of SB375. Other bills of interest which were enrolled and passed to
the Governor this session include AB147, AB427, AB650, AB1097 and SB565, which includes
language to extend STA flexibility for operationa use through 2015.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27, 2012
TO: Board of Directors
FROM: John Daugherty, METRO Accessible Services Coordinator

SUBJECT: ACCESSIBLE SERVICESREPORT FOR NOVEMBER 2011

l. RECOMMENDED ACTION

Thisreport isinformational only. No action required.

. SUMMARY OF ISSUES

e After ademonstration project, the Accessible Services Coordinator (ASC) position
became afull time position to organize and provide METRO servicesto the
senior/older adult and disability communities.

e Servicesinclude the METRO Mobility Training program and ongoing public
outreach promoting METRO’ s accessibility. The ASC also participatesin METRO's
staff training and policy review regarding accessibility.

e Two persons have served in the ASC position from 1988 to today. In 2002 the ASC
position was moved into the newly created Paratransit Department. On May 27, 2011
the Board approved the staff recommendation to receive monthly reports on the
activity of the ASC.

I11.  DISCUSSION

The creation of the Accessible Services Coordinator (ASC) position was the result of
asuccessful demonstration project funded through the Santa Cruz County Regional
Transportation Commission. Two persons have served in the ASC position from
1988 to today. Both hiring panels for the ASC included public agency representatives
serving older adults and persons with disabilities.

Thefirst ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.
The second ASC, John Daugherty, began serving in December 1998.

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises,
coordinates and provides METRO services to the older adult and disability
communities; 2) Organizes, directs and coordinates the activities and operation of
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training
and outreach services; 4) Acts as information source to staff, Management, funding
sources, clients, community agencies and organizations, and the general public
regarding Mobility Training and accessibility; 5) Works with Department Managers
to ensure compliance with METRO’ s accessibility program and policies.
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During 2002 the ASC position was moved from Customer Service to the newly
created Paratransit Department. Mr. Daugherty was the first employee. His
placement was followed by hiring of the first Paratransit Superintendent, Steve
Paulson and the current Eligibility Coordinator, Eileen Wagley.

On May 27, 2011 the Board approved the following recommendation: “ Staff
recommends that this position be reinstated in FY 12 budget with the requirement that
this position be evaluated during FY 12 to make sure the service items that are being
requested by the Community are being carried out by this position. Additionally,
staff recommends that this position be required to provide a monthly activity report to
the Board of Directors during FY 12.”

V. FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for November
2011

Prepared by: John Daugherty, METRO Accessible Services Coordinator
Date Prepared: January 19, 2012
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Attachment A

Accessible Services Coordinator (ASC) Activity Tracking Report for November 2011

What is Mobility Training?

Mobility Training is customized support to allow access to METRO services. It can include:

An Assessment: The ASC meets the trainee to assess the trainee’s capabilities to use
METRO services. They discuss the trainee’s experience using public transit and set
goals for training sessions.

Trip Planning: Practice to use bus route schedules, maps, online resources and other
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services. All
Mobility Training includes some trip planning.

Boarding/Disembarking Training: Practice to board, be secured, and then disembark
(get off) METRO buses. This training has been requested by persons using walkers,
wheelchairs, scooters and service animals. The training session includes work with an
operator and out of service bus and lasts three to five hours.

Route Training: Practice using METRO buses to travel to destinations chosen by trainees.
The training session includes practice on handling fares, bus riding rules and emergency
situations. One training session can take two to eight hours. One or two sessions to
learn one destination is typical. The number of training sessions varies with each
trainee.

There was progress with training 17 individuals:

Four individuals were new referrals: Referral sources were a social worker, the Mobility
Trainer for Monterey Salinas Transit, staff from the Vista Center and Metro’s Eligibility
Coordinator. Three people were assessed, and the assessment for the fourth person is
being set up.

Training with five persons progressed: One person completed her third route training.
Four persons were either met in person or contacted by phone and email to provide
assistance.

Training with eight individuals is almost complete: November activity included checking
on whether further training is needed and preparation to close their files or complete
their referral sheets.
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Attachment A

Training Overview for November 2011:

e Amount of time dedicated to training sessions and follow up activity: At least 40 hours
e Tracking of scheduled appointments vs. cancelled:
Four appointments scheduled, no appointments cancelled

Highlights of Other Activity - Outreach performed in the community:

e November 8 Elderly and Disabled Transportation Advisory Committee meeting
e November 10 Commission on Disabilities meeting
e November 17 UCSC class orientation

Meetings are usually scheduled for two hours. Total ASC time spent includes preparation
for the meeting, the meeting itself and follow up activity. ASC activity for each meeting can
take four to nine hours.

The total audience for November presentations was at least 230 persons. Questions on
METRO service varied. Information was provided during meetings and follow up phone
calls and emails.

Requests from the community and METRO staff:

e There were at least 30 individual contacts in person and/or over the phone. Most
contacts regarded preparation for presentations and setting up future training and
outreach.

6-7.a2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) November 16, 2011

The METRO Advisory Committee (MAC) met on Wednesday, November 16, 2011 in the Pacific
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

CALL TO ORDER

Naomi Gunther called the meeting to order at 6:03 p.m.

ROLL CALL

MEMBERS PRESENT MEMBERS ABSENT
Naomi Gunther, Chair Dave Williams, Vice Chair
Charlotte Walker Dennis “Pops” Papadopulo
Craig Agler

Bob Geyer VISITORS PRESENT
Roseann Marquez Steve Johnson

Mara Murphy

STAFF PRESENT

Les White, General Manager

Angela Aitken, Finance Manager and Acting Assistant General Manager
Robyn Slater, HR Manager

April Warnock, Paratransit Superintendent

John Daugherty, Accessible Services Coordinator

Jason Andrews, Bus Operator

Sherri Escobedo, Administrative Assistant/ MAC Secretary

AGENDA ADDITIONS/DELETION

Naomi stated that there were items missing from the Agenda, ie, Adopt-a-Bus Stop. Angela
explained that since Peg, District Counsel was out of the country at the moment, this could not
be addressed until her return and review of the documents.

Also Wheelchair Securement is not on the Agenda due to Ciro not being present at this
month’s meeting. This item will be added to the December 21 MAC Meeting.

Service and Reductions also not on the agenda, Angela stated that we would add this back on,
but due to Ciro being absent, this would not be addressed.

ORAL/WRITTEN COMMUNICATION

Visitors Announced: John Daugherty, Accessible Services Coordinator
Steve Johnson, Rio Del Mar Resident (Interested in Serving as MAC
Member).
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Minutes — METRO Advisory Committee
November 16, 2011
Page 2 of 5

5. APPROVAL OF MINUTES OF OCTOBER 19, 2011

ACTION: MOTION: CRAIG AGLER SECOND: BOB GEYER
Approve the minutes of October 19, 2011.

Motion passed unanimously, with Dennis “Pops” Papadopulo and Dave Williams being absent.

6. ACCEPT & FILE RIDERSHIP REPORTS FOR JULY AND AUGUST 2011

Naomi said that the bus drivers need to let the students on the UCSC routes know to move to
the back of the bus as new riders get on, so that more students are able to get on the bus.
She said that there use to be a Bus Rider Etiquette training that was given to the students at
the beginning of the new year. Jason Andrews offered to do a memo regarding this.

ACTION: MOTION: ROSEANN MARQUEZ SECOND: BOB GEYER

Approve the Ridership Reports for July and August

Motion passed unanimously, with Dennis “Pops” Papadopulo and Dave Williams being absent.

7. ACCEPT & FILE PARACRUZ OPERATIONS STATUS REPORT FOR JULY & AUGUST
2011

Bob Geyer suggested that the month be put on the report so that they know which month they
are looking at. April agreed to that.

Les White also stated that they are in the process of hiring additional drivers to the Paracruz
Staff.

ACTION: MOTION: BOB GEYER SECOND: ROSEANN MARQUEZ

Approve the Paracruz Operations Status Reports for July & August

Motion passed unanimously, with Dennis “Pops” Papadopulo and Dave Williams being absent

8. ACCEPT & FILE LEGISLATIVE & GRANTS REPORT FOR OCTOBER 2011

NO ACTION TAKEN — Report was not included in the Mac Agenda Packet, Angela stated that
the report will be sent to the Mac members by email and/or regular mail as soon as possible.
We will also include the Grants Report for October 2011 in the next Mac Agenda Packet for the
December 21st Mac Meeting.

9. DISCUSSION OF BUS STOPS

The Adopt-a-Bus Stop Program will be put back on the agenda once Peg, District Counsel has
reviewed the program and materials submitted.
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Minutes — METRO Advisory Committee No
November 16, 2011
Page 3 of 5

Charlotte stated that the schedules for the buses seemed to be placed too high. If you are a
short stature person, or in a wheelchair you cannot easily see or read them. Les stated that
they are addressing the sign placements, and is open to suggestions. Some of the signage is
placed as they are, to reduce injury to the public. John Daugherty asked if there was a
standard height for the schedules. Naomi suggested that the signs be placed on the front and
the back of the signs, since there is room available. Roseann stated that the sticker is too
small. Bob Geyer stated that some of the signs have two maps on them that are identical, and
if they left one map off they could perhaps make the schedule larger. Roseann suggested that
there are stops she has seen that have blank spaces on the signs, and that perhaps we could
use the blank space for a larger schedule or to move them lower. Mara also stated that the
placement of the sign itself could perhaps be placed parallel as opposed to perpindicular to the
street to help with the sign not being a danger to injuring someone. Les stated that he would
check with the BSAC committee to see if this has been addressed before. Mara also asked if
there was enough money to address this issue. Les said that changing the font of the
schedules would probably not incur a cost, but replacing all the signs would definitely be a cost
factor. Naomi suggested that perhaps a phased approach would be more cost effective.

Bob Geyer then asked about the route reductions. Les stated that we are interested in
increasing buses not reducing bus stops. In the spring bid coming up, we will look at running
times and increasing frequency of bus stops. Naomi stated that some of the bus stop locations
overlap between routes, and perhaps combining stops could help. Mara asked who decides
which stops get shelters, is it the Bus Stop Committee or Mac? Les stated that both groups
can suggest, but that it is looked at by surrounding locations and a variety of criteria. But this
group can advocate for shelters. There was a discussion about different locations, and certain
stops that aren’t really used. Mara stated that on Main Street in Watsonville, she has seen
people sitting on the lawn and/or under the tree (at Main & Clifford) and wondered why there
isn’t a shelter there. Les stated that we have struggled with CalTrans regarding this subject,
and that they are very difficult to work with. Craig asked if there was anything they could do,
and Les said yes, and stated that the City of Watsonville is currently working on taking that
portion of Hwy 152 back so if that happens then we can look at installing a shelter there. This
group can certainly communicate with the City Council or Mayor Dodge on this subject. Naomi
then stated that certain bus stops would benefit from having the shelters especially those close
to grocery stores, and that she has seen people go to the next bus stop since there is a shelter
there to use. Certain examples are Soquel & Poplar, or Soquel and Front Street. Les stated
again that some of the cuts were too severe and that some stops would be reinstated once the
Spring bid goes into effect. Naomi suggested that they would like to get a list of the stops from
the BSAC Committee. Angela said there was a report done about six months ago, that was as
of April 2011, and that she would get something to them at the December MAC Meeting.
Jason stated that the BSAC committee meets monthly. Les stated that they meet at 9 am on
the 3" Thursday at the Santa Cruz Metro Admin office, and that we would get a schedule to
the MAC members. John asked if there was a MAC member assigned to the BSAC committee
and it was stated that Dennis “Pops” was the BSAC Member for MAC, but that he had
forgotten and was reminded of it.

F:\Frontoffice\filesyst\M\Minutes\MAC\2011\11-16-11.docx 6 8 3
-_—
|



Minutes — METRO Advisory Committee
November 16, 2011
Page 4 of 5

10.

11.

12.

DISCUSSION OF METROBASE ACTIVITY

Les White gave a slide presentation of Santa Cruz Metro since it’s inception to the present
time. The main obstacle for moving forward with construction of the Metro Center downtown,
and the Operations Building on River Street is due to financial constraints with the State
Government under Govenor Arnold Schwarzenegger taking $31 million from Santa Cruz Metro
in Transit funds in 2009. Santa Cruz Metro sued the State for these funds and won but we will
never get the money back. Now the Pooled Money Investment Board has to release bond
funding and they have not done this as of yet. We may see money by March 2012 but will
have to wait and see. However, we are adding the 2"° LNG Tank at the Operations Fueling
Station at the current time. This will facilitate the fueling of the LNG Natural Gas Buses more
efficiently.

Bob Geyer stated that this was a very nice informative presentation.

Naomi asked about the Ridership numbers and the percentage rates given in the presentation
for UCSC. She would like to have a percentage comparison of UCSC Ridership Total to
Service Hours. Les said they he could have Erich prepare something for her. Naomi also
suggested that links to our Elected Officials be placed on our website for the public to be able
to send correspondence to.

Mara asked about the Watsonville Transit Center and the activity going on there. Les
explained that Lydia’s Taqueria is moving inside the Transit Center from the Kiosk outside, and
that we are trying to upgrade the facility by painting, and hopefully getting the mural cleaned
up, and/or a new mural completed, however the Art Commission is involved in this and that
there would have to be a community consensus to complete this. Craig asked if the Kiosk
outside would then become available, and Les said that is a consideration, but that we are also
considering a plaza outside.

WHEELCHAIR SECUREMENT

Moved to next agenda due to Ciro’s absence, however John Daugherty asked if he would be
able to see a bus with the QPOD set-up, and was concerned about loss of seating. Les said
they viewed a bus at the CTA conference and there was a video available from the
manufacturer. He stated that Ciro also had planned to either have a field trip made possible
and/or a viewing of the Video for the MAC members. As to the question from John regarding
loss of seating, Les said that yes, there would be a loss of seating but that more aisle room
would be available. Naomi asked for a copy of the PowerPoint presentation given by Frank
Bauer at the last MAC Meeting on the Wheelchair Securement, and it was agreed that the
presentation would be emailed/mailed to all MAC Members.

DISCUSSION OF RECRUITMENT FOR BUS AND PARATRANSIT OPERATORS

Robyn Slater gave a presentation of the Recruitment Process and handed out a Bus Operator
Application packet. The process generally takes about a month and a half, and that a fully
trained Bus Operator takes about 3 months from the date of hire. She explained the process
of receiving the application, qualifying the applicants, testing the applicants, and the interview
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Minutes — METRO Advisory Committee
November 16, 2011
Page 5 of 5

process. Once the offer is made to an applicant, they are then sent for medical examination,
drug testing, and fingerprinting. Once they have passed all of these tests, they are then hired
and sent through a training class at Operations. It is basically the same for Paratransit
Operators, the only difference being that a qualification for Paratransit Operators includes First
Aid and CPR Training.

Naomi stated that in the future she would like to move all presentations to the front of the
agenda, so that people do not have to remain for the entire meeting.

Charlotte asked when new Operators start paying Union dues, and Robyn said they start
immediately upon hire.

13. COMMUNICATIONS TO SANTA CRUZ METRO GENERAL MANAGER
Since the GM was at this meeting, communication was throughout the meeting.

14. COMMUNICATIONS TO SANTA CRUZ METRO BOARD OF DIRECTORS
None at this time
15. ITEMS FOR NEXT MEETING AGENDA
Adopt-a-Bus Stop — Legal Feedback once Peg is ready.
Continuing Service Reductions and Changes
Elections of Chair and Vice Chair for MAC Members 2012
Update of By-Law Changes
Introduction and Welcome to Steve Johnson, appointee to MAC by Ellen Pirie

ADJOURN

There being no further business, Naomi Gunther adjourned the meeting at 8:04 p.m.
Respectfully submitted,

Sherri Escobedo
Administrative Assistant
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AGENDA
METRO ADVISORY COMMITTEE (MAC)

MEETING OF FEBRUARY 15, 2012
6:00 PM

santacruz METRO

NAOMI GUNTHER - CHAIR BOB GEYER - VICE CHAIR
CRAIG AGLER DAVE WILLIAMS
ROSEANN MARQUEZ MARA MURPHY
DENNIS "POPS" PAPADOPULO CHARLOTTE WALKER
DONALD “NORM” HAGEN STEVE JOHNSON

PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA
6:00 PM - 7:55 PM

THE AGENDA PACKET FOR THE SANTA CRUZ METRO ADVISORY COMMITTEE MEETING
CAN BE FOUND ONLINE AT WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT
SANTA CRUZ METRO’S ADMINISTRATIVE OFFICES, 110 VERNON ST., SANTA CRUZ, CA

NOTICE TO PUBLIC
Members of the public may address the Metro Advisory Committee on a topic not on the agenda but within the
jurisdiction of MAC by approaching the Committee during consideration of Agenda Item #4 “Oral and Written
Communications.” Presentations may be limited in time in accordance with the Bylaws of MAC. Members of
the public may address the Metro Advisory Committee on a topic on the agenda by approaching the
Committee immediately after presentation of the staff report but before the Committee’s deliberation on the
topic to be addressed. Presentations may be limited in time in accordance with the Bylaws of MAC.

AMERICANS WITH DISABILITIES ACT
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability. The Pacific
Station Conference Room is located in an accessible facility. Any person who requires an accommodation or
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet, should
contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of
the MAC meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO regarding
special requirements to participate in the MAC meeting.

INTERPRETATION SERVICES / SERVICIOS DE TRADUCCION
Spanish language translation is available on an as needed basis. Please make advance arrangements with
Tony Tapiz, Administrative Services Coordinator at 831-426-6080. Traduccién al espafiol esta disponible de
forma segun sea necesario. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de
Servicios Administrativos al numero 831-426-6080.
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AGENDA
METRO ADVISORY COMMITTEE (MAC)

MEETING OF DECEMBER 21, 2011
PAGE 2 OF 3

6:00 PM

CALL TO ORDER
ROLL CALL
AGENDA ADDITIONS/DELETIONS

Consideration of Late Additions to the Agenda. The Committee may take action on items
not appearing on the posted agenda under any of the following conditions:

a. Upon a determination by an affirmative vote of the Committee that an emergency
exists, as defined in Section 54956.5 of the Government Code.
b. Upon a determination by a two-thirds vote of the Committee, or if less than two-

thirds of the members are present, a unanimous vote of those members present,
there is a need to take immediate action and the need to take action came to the
attention of the Committee subsequent to the agenda being posted.

ORAL/WRITTEN COMMUNICATIONS

This time is set aside for MAC members and the general public to address the METRO
Advisory Committee on matters of interest to the public not listed on the agenda but within
the jurisdiction of the Committee. Each member of the public appearing at a Committee
meeting shall be limited to three minutes in his or her presentation, unless the Chair, at his
or her discretion, permits further remarks to be made. Any person addressing the
Committee may submit written statements, petitions or other documents to complement his
or her presentation. When addressing the Committee, the individual may, but is not
required to, provide his/her name and address in an audible tone for the record.

GILLIG PRESENTATION — QPOD
Presented by:  Ciro Aguirre, Operations Manager

APPROVE MINUTES OF MAC MEETING OF DECEMBER 2011
(MOTION TO APPROVE REQUIRED)
Submitted by: METRO Admin Department

ACCEPT & FILE RIDERSHIP REPORT FOR NOVEMBER 2011
(MOTION TO APPROVE REQUIRED)
Submitted by:  METRO Planning Department

ACCEPT AND FILE LEGISLATIVE AND GRANTS REPORT FOR JANUARY 2012

(MOTION TO ACCEPT AND FILE REQUIRED)
Submitted by: METRO Grants Department
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10.

11.

12.

13.

14.

AGENDA
METRO ADVISORY COMMITTEE (MAC)

MEETING OF DECEMBER 21, 2011
PAGE 3 OF 3

DISCUSSION OF BUS STOPS

DISCUSSION OF SERVICE REDUCTIONS AND CHANGES

COMMUNICATIONS TO METRO GENERAL MANAGER

COMMUNICATIONS TO METRO BOARD OF DIRECTORS

ITEMS FOR NEXT MEETING AGENDA

ADJOURNMENT

ADJOURN TO THE NEXT MEETING OF THE METRO ADVISORY COMMITTEE ON

WEDNESDAY, APRIL 18, 2012, AT 6:00 P.M., IN THE PACIFIC STATION CONFERENCE
ROOM, 920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted
at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours

a day.

The agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street,
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff’s ability to post the document before the meeting.
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Santa Cruz County Regional

. i Transportation Commission
RTC

MINUTES

Thursday, December 1, 2011
9:00 a.m.

NOTE LOCATION THIS MONTH
Board of Supervisors Chambers
701 Ocean St
Santa Cruz CA 95060

1. Roll call
The meeting was called to order at 9:05 am.

Members present:

Rich Krumholz Don Lane
Kirby Nicol Randy Johnson
Eduardo Montesino Ellen Pirie
John Leopold Mark Stone
Neal Coonerty Greg Caput
Dene Bustichi Lynn Robinson

Norm Hagen

Staff present:

George Dondero Rachel Moriconi
Karena Pushnik Yesenia Parra
Kim Shultz Cory Caletti

2. Oral communications

Jack Nelson: Talked about the importance of sustainable transportation
and thanked the RTC for sponsoring the Sustainability Workshop that was
well attended. He said that he admired the Commission for having
sustainable transportation goals.

3. Additions or deletions to consent and regular agendas

Executive Director George Dondero said that there was a replacement page for
item 4, add-on pages for items 20 and 21.

Executive Director George Dondero requested that the Commission consider
adding an urgency item to the agenda pursuant to Government Code
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54954.2(b)(2). The information necessary to consider the item became available
after the agenda packet had been distributed. The administrative step to
execute a funding agreement with AMBAG for travel survey must be completed
by December 31, 2011.

Commissioner Leopold moved and Commissioner Pirie seconded to add the
special item as item 8a of the consent agenda. The motion passed unanimously.

Chair Stone said that the closed session will take place immediately following
the consent agenda.

CONSENT AGENDA
(Pirie/Lane, unanimous)

MINUTES

. Approved draft minutes of the November 17, 2011 Special SCCRTC meeting

. Approved draft minutes of the November 8, 2011 Elderly and Disabled Technical
Advisory Committee (E&DTAC) meeting

. Approved draft minutes of the November 14, 2011 Bicycle Committee meeting

. Approved draft minutes of the November 17, 2011 Interagency Technical
Advisory Committee (ITAC) meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

No consent items

BUDGET AND EXPENDITURES ITEMS

8. Accepted status report on Transportation Development Act (TDA) revenues

ADMINISTRATION ITEMS

No consent items

INFORMATION/OTHER ITEMS

Accepted monthly meeting schedule

10. Accepted correspondence log
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11.

12.

13.

22.

Accepted letters from SCCRTC committees and staff to other agencies

a. Letter from RTC Bicycle Committee Chair, David Casterson to Ken Anderson
City of Scotts Valley Public Works regarding appreciation for shared
roadway bicycle markings.

b. Letter from RTC Bicycle Committee Chair, David Casterson to various
elected officials regarding reauthorization of the federal transportation act.

Accepted miscellaneous written comments from the public on SCCRTC projects
and transportation issues

Accepted information items

a. Santa Cruz County “State of the Pavements” 2011 Update Presentation

b. Executive Summary of California Statewide Local Streets and Roads Needs
Assessment — 2011 Final Report

REGULAR AGENDA

Review of items to be discussed in closed session (moved up by Chair Stone
and taken out of order ahead of the Regular Agenda)

The Regional Transportation Commission adjourned to closed session at 9:10 AM.

23.

CLOSED SESSION

Conference with legal counsel pursuant to Government Code 54956.9(c) to
consider initiation of litigation for one potential case

PUBLIC SESSION

The Regional Transportation Commission reconvened to public session at 9:26 AM.

24.

14.

Report on closed session

Executive Director George Dondero said that the Federal Highway
Administration (FHWA) has determined that the Highway 1 Soquel/Morrissey
Auxiliary Lane project does meet the FHWA 10-year funding rule. The FHWA
will not seek reimbursement from the RTC. The caveat to this decision is that
the RTC must complete the tiered environmental document for the Highway 1
HOV Lanes project.

Commissioner reports (taken out of order after Item 24)- oral reports
Commissioner Leopold said that he attended the RTC Sustainability workshop.

He said that the discussion of how we think about sustainability was important
and necessary. He thanked staff for putting the workshop together and said
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15.

16.

that this type of public discussion puts the RTC on a good road for the next
Regional Transportation Plan (RTP).

Director’s report — oral report

Executive Director George Dondero said that he and other RTC staff including
Senior Transportation Planner Rachel Moriconi met with the Santa Cruz County
Public Works Director to discuss ways to collaborate on a possible tax
measure. He said that polling will be done for the 2012 election. He said that
the County expressed interest in working with the RTC on polling questions.
He also noted that the County is looking at a utility tax measure.

Mr. Dondero said that the Soquel/Morrissey Auxiliary Lane project is out for bid
and the closing date is December 13, 2011. He said that the window for
cutting the necessary trees is very tight. He noted that a special RTC meeting
may be needed to sign a contract with the chosen consultant. He proposed
that the meeting take place on January 5, 2012 at 9:00a.m. He said that the
regular Commission meeting scheduled for January 12, 2012 will still take
place.

He also announced the Monterey Bay Sanctuary Scenic Trail (MBSST) Network
workshops are scheduled for December 13, 14, and15th. He said that flyers
have been distributed to Commissioners and staff has done extensive
promotions for these workshops. Short videos have also been completed by an
RTC volunteer intern, Ariana Green, who is a student at CalPoly. He said that
any Commissioner that would be interested in making welcome remarks at any
of the workshops please contact Executive Director Dondero directly. The
consultants will use the information gathered at these workshops to consider
possible trail locations.

Elect RTC Chair and Vice-chair for 2012-oral report

Commissioner Pirie said that the nominating committee consisted of
Commissioners Leopold, Lane, Dodge and herself. She said the committee
unanimously agreed on the nomination of Commissioner Nicol as the 2012
Commission Chair and Commissioner Coonerty as the Vice-chair.
Commissioner Leopold noted that the committee agreed that it would be
important to have a County Supervisor and City Councilmember representative
in these seats.

Commissioner Pirie moved and Commissioner Leopold seconded to accept the
committee’s recommendation to elect Commissioner Nicol as the 2012
Commission Chair and Commissioner Coonerty as Vice-chair. The motion
passed with Commissioner Nicol abstaining due to conflict of interest.
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17.

18.

Caltrans report and consider action items

Commissioner Krumholz reported that Highways 152 and 236 had night
closures due to the heavy winds last night. He said that Caltrans employees
are working as quickly as possible to clear all fallen trees. He reminded
everyone that it is that time of year where travelers must allow extra time for
travel and safety should come first.

He noted the release of the CA511 system that will offer many features and
allow Caltrans to inform travelers about lane closures, weather events, and
road conditions, to name a few.

He reported that the Salinas road interchange false work is going up and work
is moving forward. He said that unfortunately traffic is queuing thru this
particular construction area. Mr. Krumholz also said that a project for the
Pajaro River median barrier upgrade will be awarded on December 7.

He also noted that the speed limit on Hwy 101 thru Prunedale has been
reduced to 55 MPH until the Prunedale corridor projects have been completed.
He reminded all that speeding through constructions zones is unsafe and ticket
fines are doubled.

He reminded the Commission that Dan Herron, Caltrans Planner, is retiring at
the end of the year and that Mr. Adam Fukushima will be replacing Mr. Herron.

Commissioners congratulated Mr. Herron and wished him well.

Commissioner Caput thanked Mr. Krumholz for the College and Holohan Rd
sidewalk work that has been completed. Responding to a comment from
Commissioner Caput, Mr. Krumholz said that Caltrans employees working on
Santa Cruz County roads are local residents.

FY 11/12 Transportation Development Act (TDA) Article 8 allocation claim from
the City of Santa Cruz for bikeway striping and minor improvements

Senior Transportation Planner Cory Caletti said that the City of Santa Cruz
presented a TDA claim in the amount of $20,000 for bikeway striping and
minor improvements as prescribed by the RTC Rules and Regulations.

Commissioner Coonerty moved and Commission Pirie seconded to approve the
Bicycle Committee and staff recommendations that the Regional
Transportation Commission approve a resolution for FY11-12 Article 8
Transportation Development Act funds for the City of Santa Cruz in the amount
of $20,000 for bikeway striping and minor improvements.

A roll call vote was taken and the motion (Resolution36-11) passed with

Commissioners Coonerty, Nicol, Lane, Johnson, Montesino, Pirie, Leopold,
Caput and Stone voting “aye”.
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19.

Single County Metropolitan Transportation Organization (MPO)

Executive Director Dondero said that the summary included in the packet had
been prepared by the Transportation Agency for Monterey County (TAMC) and
it encapsulates the discussions thus far. Mr. Dondero said that this is an
informational item. Staff will continue to work with AMBAG, TAMC and San
Benito COG to look for ways to reduce redundancy and improve collaboration.

Commissioner Leopold thanked staff from all the agencies for all the work that
has been done. He noted that one city has veto power, the City of Salinas. He
hopes that AMBAG is more responsive to the agencies’ needs.

Commissioner Pirie said that she and Commissioners Coonerty and Robinson
sit on the AMBAG board and that this process has been a changing experience
for AMBAG. She said she has already seen some change. She noted that the
AMBAG board directed staff to work more collaboratively and find ways to
eliminate duplicative work.

George said that the City of Salinas Council asked for a report one year from
now on how the collaborations are doing. Commissioner Pirie said that the
Commission needs to keep in mind that the permanent director left in June
and Mr. White is the interim only through December. A second interim director
will be on board for about 4 months during the continued recruitment for a
permanent director.

Commissioner Pirie motioned and Commissioner Robinson seconded to direct
staff to continue to work with sister agencies to look for ways to improve
collaboration and reduce duplication. The motion passed unanimously.

The Regional Transportation Commission adjourned for a short break at 9:55 AM
and reconvened at 10:03 AM.

20.

10:00 A.M. PUBLIC HEARING: 2012 Regional Transportation Improvement
Program (RTIP)

Senior planner Rachel Moriconi said that the Bicycle, Interagency Technical
Advisory and the Elderly and Disabled Transportation Advisory Committees
reviewed the proposed projects for State Transportation Improvement
Program (STIP) and Regional Surface Transportation Program (RSTP) funds.
The Committees’ recommendations are included in the written staff report.

Commissioner Stone said that he spoke to staff of some Public Works
Departments in the Bay Area and they were concerned with the process of
allocating funding, specifically STIP funds, to large projects without a long
term plan to actually fund the entire project. He said that the concern is that
STIP funds will go away if projects are not completed within the allotted
timeframe.
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Executive Director Dondero and Commissioners thanked staff and the local
jurisdictions for their diligent work on the proposed project lists.

Commissioner Pirie asked members of the public to review the
recommendation from her and Commissioner Stone. She noted that the
Highway 1 HOV Lane project had not been at the top of the project funding list
until the concern from the FHWA to return funds was brought to light. She
summarized that the proposal was to not fund the Soquel to 41°* Auxiliary Lane
project during this STIP cycle and instead allocate the funds to local streets
and road projects; however, it also includes a commitment from the
Commission to allocate funds to the Soquel to 41° Auxiliary Lane project
during the next available funding cycle.

Commissioner Stone said that this is an attempt to change the way the RTC is
talking about transportation and address the pressure to fix local streets and
roads.

Commissioners clarified that the next funding cycle could be as late as FY15/16
and that Highway 1 is considered to be a local road by many. Commissioners
also discussed the concern that the CTC does not normally fund local roads
and that they want local jurisdictions to help themselves.

The RTC opened the floor for comments from the public.

Lucy McCullough, Long Ridge Rd resident, said that the local roads have not
been maintained since the Loma Prieta earthquake. She said that the
emergency state of the roads is due to the lack of maintenance not just the
damage caused by the storms. She asked that speed limit signs be posted
when traffic is being detoured off of Hwy 17 through local roads and also asked
why there is no advisory committee for rural roads.

Frank Cirocco, Skyline Road resident, said that roads in the unincorporated
area need attention. He said that he is concerned that only partial filling of
potholes is done and that the filling is not consistent even on the same road.
He distributed photos of road conditions for Miller and Skyline roads.

Rick Longinotti, resident, thanked Commissioners Stone and Pirie for asking
the Commission to take a different direction. He asked the Commission to
consider the future, specifically the cost of fuel which will affect how people
travel. He noted that vehicle miles traveled has been dropping every year. He
said people drive less when fuel costs more and will rely on foot, transit and
cycling for alternative transportation. He asked the Commission to consider a
study session of the impact of peak oil.

Paul Elerich, Aptos resident thanked Commissioners Pirie and Stone. He said
there is an overwhelming awareness that the roads need to be fixed. He added
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that 175 residents live at the end of Vieira Drive which desperately needs to be
fixed. If that road goes due to rain, the 175 residents are stuck.

Micah Posner, People Power, said that transportation is changing and that
incrementally bike usage is going up while vehicle usage is going down. He
said that what is being proposed by Commissioners Pirie and Stone is a
compromise but does not move toward less vehicle usage. He added that
People Power supports the idea of fixing local roads but will not support
improvements to Hwy 1 in the future.

Wilson Fieberling, City of Santa Cruz resident and RTC Bike Committee
member, asked the Commission to include the Branciforte Bridge for funding
as it will be used by many cyclists. He said that this is a small project that can
actually be accomplished.

Manu Koenig, Corralitos resident, said that the local community has
established a committee to get funding for Corralitos area roads. He said that
regional funds should be used for regional projects and that Hwy 1 projects
should be funded through tolls. He also said that disincentives to driving would
be the ultimate solution but may not be accomplished as soon as people want
it.

Jim Danaher , Live Oak resident, said the public has spoken loud and clear
that they want local roads and sidewalks fixed to make it safe for residents to
get around. He said that he supports the proposal from Commissioners Stone
and Pirie.

Steve Piercy, County resident and member of People Power, said that he is
aware of the finite resources available and reminded the Commission that in
2004 Measure J was soundly defeated. He said that despite the Measure J
defeat, the Commission began to build “sneak lanes.” He said he wants safe
travel options for people who cannot afford to purchase cars and rely on public
transportation and sidewalks. He thanked Commissioners Pirie and Stone for
the compromise and said that if you build sidewalks or fix pot holes they will
come.

Robert Kundus, Redwood Lodge road resident said that Redwood Lodge road
is 2 miles long and is in dire straits. He said it is used to connect to Hwy 17.
He said that FEMA has already invested in Redwood Lodge road so if the CTC
does not approve funding for local roads that the Commission should go to
FEMA again.

Cara Lamb, Santa Cruz resident, said that she does not drive and that people
like her are the future. She said that the baby boomers will lose the ability to
drive and need other transportation options. She said that it was clear that the
Commission’s plans for the future are not the same as hers. She said that bus
service has gone down in the past 20 years and service has not changed.
Transportation options should be based on the user needs.
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Peter Scott, Campaign for Sensible Transportation, said he opposes the
widening of Hwy 1 and that although the proposal from Commissioners Stone
and Pirie is not what the Campaign for Sensible Transportation usually
supports, he is supporting the proposal. He also said that he reviewed some
photos of storm damaged roads and that repairing them now will probably be
cheaper than repairing them later.

Tawn Kennedy, Greenways to School Project Director, said that he supports
Commissioners Stone and Pirie’s proposal and asked that decision be made to
protect the most vulnerable road users, such as young people who cannot
drive. He asked that transportation alternatives for young people that also
address issues like obesity such be prioritized.

Larry Lapp, 40 year resident, said that the latest pavement report states that
we have 100 miles of failing roads, a condition likely to get worse with winter
coming. He is concerned about how he and other residents will be able to get
to town. He said that differed road maintenance cost are 5 to 10 times higher
than storm damage repair costs. He also said that 52% of these damaged
roads are in the unincorporated areas. He noted that members of the
Commission are from incorporated areas. He feels underrepresented.

Chris Mann, Business Council, said that the Business Council represents 60
companies and more than 20,000 people. He said the Council surveyed
membership and they support continued prioritization of Hwy 1 but also
support alternative modes of transportation. He said that he was traveling 10
miles per hour this morning starting at Park Ave, to Morrissey, after Morrissey
traffic began to move at a normal speed. He also said he was empathetic with
the charge of the Commission.

George Smith, summit resident, said he would like to see the projects on
Hwy 1 completed. He said that it is unfortunate that funds need to be diverted
to fix storm damaged roads but they do need to get fixed. He said he
supported the proposal made by Commissioners Stone and Pirie.

Luke Rizzuto, said that his heart went out to the Commission. He noted that
Commissioner Leopold was instrumental in getting Redwood Lodge road fixed.
He said that the problem he has with taking so long to complete Hwy 1
projects is that by the time the projects are done they are obsolete. He asked
the Commission to be visionary. He said that a study was done and it
concluded that in the next 15 to 20 years 60% of traffic will be traveling to
San Jose and Monterey. Residents of “mountain roads” don’t want roads
widened because it will require speed increases and take property. However,
they would appreciate the trimming of bushes and patch work of their roads.

Rebecca Evans, Long Ridge Road resident, said that the state of the roads is
awful. She said the priority should always be safety. Some of these roads don’t
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even have access for emergency vehicles. She noted that it was the 25 year
anniversary of the Mountain fire.

John Herr thanked staff for their work on the proposed project list. He said
that if roads are not maintained at a certain level, the cost becomes
disproportional. He recommended that the Commission maintain all its current
projects and not bring in any new projects .

Jack Nelson said that the state of pavement report states that you either pay
now or pay more later. He said that when you add lanes you get renewed
congestion as early as 5 years down the road. He said that people who use
Hwy 1 for short trips can be converted.

Daniel Dodge, City of Watsonville representative, said that the proposal from
Commissioners Stone and Pirie would allow for some South County projects to
be funded which would free up funds for other City projects. He said that
South County residents that drive from Watsonville to San Jose, UCSC and the
County offices depend on Hwy 1. He said that not completing the Hwy 1
projects affects South County residents everyday life.

The public hearing was closed.

Commissioner Leopold said that Santa Cruz County has pressing local road
needs and the projects to address safety and those should be a priority. He
noted that all counties are facing new issues that were not there just a few
years ago like the lack of assistance from FEMA. He also said that local road
projects should be awarded to local construction companies whenever possible.

Commissioner Leopold moved to accept the staff recommendations
substituting the STIP funding recommendations made by staff with those
proposed by Commissioners Stone and Pirie in a chart attached to a letter
dated November 28, 2011 and distributed to the Commissioners.
Commissioner Pirie seconded the motion.

Commissioners and staff clarified that the funding available to the Commission
for transportation projects cannot be used for road maintenance, that the $4
million proposed for Hwy 1 by staff is not for a study but for the design and
right-of-way phases of the Hwy 1 41° Ave to Soquel Dr Auxiliary Lanes project
and that the failure of Measure J did not mean that funds should not be
allocated to Hwy 1 projects or any other project included in the measure.

Commissioners discussed the need to repair damaged local roads, the need to
continue to improve Hwy 1, funding challenges for all transportation needs
especially very large projects such as the Hwy 1 HOV Lanes project, the need
to be prepared to take advantage of unforeseen funding opportunities, and the
fact that Hwy 1 is used as a local road by residents especially those South
County to get to work and school.
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Commissioner Lane asked to move $150,000 from the Hwy 1/9 intersection
project to the Branciforte Creek Bridge project. This request was accepted by
the maker and second of the motion on the floor as a friendly amendment.
Commissioner Pirie asked for a friendly amendment to the motion on the floor
to add that the Commission indicates intent to support future Hwy 1
improvements the next time that the Commission has an opportunity to vote
on STIP funding. Commissioner Leopold did not accept this as a friendly
amendment.

Commissioner Coonerty asked whether the friendly amendment could be
limited to supporting $4 million for the Hwy 1 41°" Ave to Soquel Dr Auxiliary
Lanes and Chanticleer Overcrossing project rather than all potential Hwy 1
improvements. Commissioner Pirie accepted that as the redefined friendly
amendment. It was still not acceptable to Commissioner Leopold as a friendly
amendment.

A motion was made by Commissioner Pirie and seconded by Commissioner
Coonerty to amend the motion on the floor by adding that the Commission
indicate an intent to support $4 Million in funding for the Hwy 1 41° Ave to
Soquel Dr Auxiliary Lanes and Chanticleer Overcrossing project next time that
the Commission has an opportunity to program available STIP funding.

Commissioner Nicol suggested a friendly amendment to replace the word
“intent” in the amendment to the motion to the word “commitment”. This was
not accepted as a friendly amendment by the second to the motion to amend
the main motion on the floor.

A motion was made by Commissioner Nicol and seconded by Commissioner
Montesino to replace the word “intent” with the word “commitment” in the
motion by Commissioners Pirie and Coonerty to amend the main motion on the
floor. The motion failed with 5 votes in favor and 7 votes in opposition.

The motion made by Commissioner Pirie and seconded by Commissioner
Coonerty to amend the main motion on the floor failed with 6 votes in favor
and 6 votes in opposition.

Commissioner Pirie withdrew her second to the main motion by Commissioner
Leopold. Commissioner Coonerty then seconded the main motion by
Commissioner Leopold.

Commissioner Nicol motioned to substitute Commissioner Leopold’s main
motion with a motion to accept the staff recommendations as presented in the
staff report. Commissioner Bustichi seconded the motioned. The motion to
substitute Commissioner Leopold’s main motion with the staff
recommendations passed with 7 votes in favor and 5 votes in opposition.

Commissioner Stone called the question on the substitute motion on the floor
made by Commissioner Nicol and seconded by Commissioner Bustichi to
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21.

22.

23.

approve the staff recommendations as presented in the staff report. The
motion passed on a 9 to 3 vote with Commissioners Lane, Coonerty and
Leopold voting no.

Draft State and Federal Legislative Agenda and State Legislative Update

Senior Planner Rachel Moriconi said that the information received today will
help in the development of the 2012 legislative program. She also noted that if
the RTC is interested in giving preferential treatment to local businesses for
transportation projects, as mentioned during an earlier item, legislative
changes would be needed to allow it. She reported that a proposal for a new
federal transportation act is on the table and that it could result in reduced
funding for the Santa Cruz County region.

John Arriaga , JEA and Associates and Steve Schnaidt provided a brief
summary of state legislative activities.

Meeting adjourn at 12:57

Executive Director Dondero announced that the December 15 Transportation
Policy Workshop meeting will likely be canceled.

Next Meetings
The next Transportation Policy Workshop meeting is scheduled for Thursday,
December 15, 2011 at 9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue,

Santa Cruz, CA. This meeting will likely be cancelled.

The next SCCRTC meeting is scheduled for Thursday, January 12, 2012 at the
City of Santa Cruz Council chambers, 809 Center St.

Respectfully submitted,

Yesenia Parra
Administrative Services Officer

ATTENDEES
Jack Nelson
Angela Aitken SCMTD
Dan Herron Caltrans
Steve Wiesener County of Santa Cruz Public Works

Rebecca Raney
Wilson Fieberling
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Mark Dettle
David Koch
Caroline Lamb
George L Smith
Frank Cirocco
Lela Cirocco
Daniel Brandt
Chris Schneiter
Eric Hammer
Phil Nichols
Jeff White

Les White
Martin Knutson
Peter Scott
Bhupendra Patel
Chris Mann
Lucy McCullough
Barbara Mason
Reed Serrle
Ron Pomerantz
Steve Piercy
Daniel Dodge
Luke Rizzuto
Jennifer Straw
Jim Danaher
Rick Longinotti
Paul Elerich
Micah Posner
Manu Koenig
Cara Lamb
Tawn Kennedy
Larry Hopp
Neil Lokey

City of Santa Cruz
City of Watsonville

City of Santa Cruz

SCMTC

Campaign for Sensible Transportation
AMBAG
Santa Cruz Business Council

City of Watsonville
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27,2012
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District employees

named on the attached list and that the Board Chair present them with awards.
1. SUMMARY OF ISSUES

e None.

I11.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with
the tenth year. In an effort to accommodate those employees that are to be recognized, they will be invited to
attend the Board meetings to receive their awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

Prepared by: Sherri Escobedo, Administrative Assistant
Date Prepared: January 27, 2012
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ATTACHMENT A

santacruz METRO

EMPLOYEE LONGEVITY AWARDS

CERTIFICATE OF APPRECIATION - 10 YEARS
The Board of Directors proudly presents this Certificate of Appreciation and 10 year Service Pin

for the completion of 10 years of service between 2002 and 2012 to:

Sr. Database Administrator
Bus Operator
Bus Operator
Bus Operator
Bus Operator
Bus Operator
Bus Operator
Bus Operator
Bus Operator

Harlan |. Glatt
Delvis F. Seda
Mario Arellano
Jon Bartholomew
Rhonda Carter
Michael Cotroneo
Richard Cowell
Brian McHale
Justina O'Hagin
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
TERRY A. GALE ASINFORMATION TECHNOLOGY MANAGER
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Terry A. Gale to serve in the position of Computer Systems
Administrator, then promoted him to Information Technology Manager, and

WHEREAS, Terry A. Gale served as a member of the Information Technology
Department of the Santa Cruz Metropolitan Transit District for the time period of January 2,
1990 to December 30, 2011, and

WHEREAS, Terry A. Gale provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, Terry A. Gale served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Terry A. Gale resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Terry A. Gale’s service, METRO expanded service,
developed new operating facilities, purchased new equipment, developed accessible bus stops,
opened new transit centers, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the Amtrak
Connector service, and assumed direct operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Terry A. Gale.
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as
Information Technology Manager, the Board of Directors of the Santa Cruz Metropolitan Transit
District does hereby commend Terry A. Gale for efforts in advancing public transit service in
Santa Cruz County and expresses sincere appreciation on behalf of itself, Santa Cruz
Metropolitan Transit District staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Terry A. Gale, and that a copy of this resolution be entered into the official records of the Santa
Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 27th day of January 2012 by the following vote:

AYES: Directors-
NOES: Directors-
ABSTAIN: Directors-

ABSENT: Directors-

APPROVED

ELLEN PIRIE
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
ROBERTO OJEDA ASFM MECHANIC ||
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Roberto Ojeda to serve in the position of FM Mechanic I,
then promoted him to FM Mechanic 11, and

WHEREAS, Roberto Ojeda served as a member of the Fleet Maintenance Department of
the Santa Cruz Metropolitan Transit District for the time period of October 3, 1988 to
December 31, 2011, and

WHEREAS, Roberto Ojeda provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, Roberto Ojeda served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Roberto Ojeda resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Roberto Ojeda’s service, METRO expanded service,
developed new operating facilities, purchased new equipment, developed accessible bus stops,
opened new transit centers, improved ridership, responded to the challenges of the Loma Prieta
Earthquake, responded to adverse economic conditions, assumed direct operational responsibility
for the Highway 17 Express service and the Amtrak Connector service, and assumed direct
operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Roberto Ojeda.
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as
FM Mechanic 11, the Board of Directors of the Santa Cruz Metropolitan Transit District does
hereby commend Roberto Ojeda for efforts in advancing public transit service in Santa Cruz
County and expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit
District staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Roberto Ojeda, and that a copy of this resolution be entered into the official records of the Santa
Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 27th day of January 2012 by the following vote:

AYES: Directors-
NOES: Directors-
ABSTAIN: Directors-

ABSENT: Directors-

APPROVED

ELLEN PIRIE
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

January 27, 2012
Board of Directors

Robert Cotter, Maintenance Manager

SUBJECT: UPDATE OF THE CONSTRUCTION, IMPROVEMENT AND REPAIR

OF PROPOSED COUNTY-WIDE BUS STOPS USING $500,000 IN STATE
TRANSIT IMPROVEMENT PROGRAM FUNDS VIA THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC)

I. RECOMMENDED ACTION

No Action is required — For information only

II. SUMMARY OF ISSUES

Santa Cruz METRO received $500,000 in approved State Transit Improvement
Program (STIP) capital project dollars for an automatic traveler information system,
which was programmed into the Regional Transportation Plan (RTP) by the Santa
Cruz County Regional Transportation Commission (SCCRTC) in FY08.

In 2009, Santa Cruz METRO staff addressed the purpose of the original STIP project
via the use of “Google Transit” and requested that the STIP capital funds be
reprogrammed to needed bus stop construction, repairs and improvements.

On December 7, 2009, SCCRTC assisted Santa Cruz METRO in reprogramming the
funds and received California Transportation Commission (CTC) approval. Santa
Cruz METRO had until June 2011 to obtain an allocation of funds.

Since CTC awards STIP funds on a “first come, first served” basis and expenditure
must commence within six months, Santa Cruz METRO applied for a January 2011
allocation with plans to start the project in May 2011 with an end date of June 30,
2012.

Design of the bus stop improvement project included extensive outreach to:
SCCRTC’s Elderly and Disabled Transit Advisory Committee (E&D TAC) and
Interagency Technical Advisory Committee (ITAC); Santa Cruz METRO’s Bus Stop
Advisory Committee (BSAC); representatives from the United Transportation Union
(UTU) and Service Employees International Union (SEIU); and, the general public.

Santa Cruz METRO staff compiled its original master list of repairs from multiple
lists representing many years of SCCRTC, Santa Cruz METRO, UTU, SEIU, BSAC
and public input and has omitted stops that may become inactive.

If repairs to a selected stop could not be made for any reason, Santa Cruz METRO
staff has the ability to select from the list in Attachment D, another stop in the same
district (when possible) for allowable improvements and/or repairs.
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III.  DISCUSSION

Santa Cruz METRO received $500,000 in approved State Transit Improvement Program (STIP)
capital project dollars for an automatic traveler information system, which was programmed into
the Regional Transportation Plan (RTP) by the Santa Cruz County Regional Transportation
Commission (SCCRTC) in FYO0S8. In 2009, Santa Cruz METRO addressed the purpose of the
original STIP project via the use of “Google Transit” and requested that the STIP capital funds
be reprogrammed to needed bus stop construction, repairs and improvements, a long-standing,
heretofore unfunded priority project.

On December 7, 2009, SCCRTC assisted Santa Cruz METRO in reprogramming the funds and
received California Transportation Commission (CTC) approval. Santa Cruz METRO had until
June 2011 to obtain an allocation of funds. Since CTC awards STIP funds on a “first come, first
served” basis and expenditure must commence within six months, Santa Cruz METRO applied
for a January 2011 allocation with plans to start the project in May 2011, with an end date of
December 30, 2012.

Santa Cruz METRO staff designed the bus stop improvement project with extensive outreach to
and input from: SCCRTC’s Elderly and Disabled Transit Advisory Committee (E&D TAC) and
Interagency Technical Advisory Committee (ITAC); Santa Cruz METRO’s Bus Stop Advisory
Committee (BSAC); representatives from the United Transportation Union (UTU), Service
Employees International Union (SEIU), and; the general public. In the course of compiling the
attached lists, staff began with multiple existing lists of suggested improvements representing
years of SCCRTC, Santa Cruz METRO staff, UTU and public input, which totaled over 200
needed repairs. Ninety-three (93) are currently on hold (Attachment D) for various reasons—for
example, either the needed repairs were not eligible for this funding or cost-prohibitive, such as
those which required meeting Caltrans’ road standards for bus stop pads, which can cost upwards
of $100,000 each.

A BSAC meeting for final input and comments was held on December 2, 2010, with all parties
invited and provided with final drafts of the suggested lists of improvements prior to the meeting.
In addition to attending the E&D TAC meetings to present the original scope of the project, a
number of different staff also presented updates on the project to both E&D TAC and ITAC at a
number of their meeting and requests for information.

Santa Cruz METRO has begun recommended repairs and improvements to the bus stops on the
agreed Bus Stop Improvement list. Using both Santa Cruz METRO employees and contractors,
repairs to seventeen (17) bus stops have been completed. These repairs range from the complete
install of a shelter and pad at Emeline and Sutphen to repairs of roofs to existing Phase II
shelters. Those repairs are listed and depicted on Attachment E, F and G.

Because Santa Cruz METRO has come in under-budget on many of the originally approved
recommended construction improvements using $500,000 in STIP funds; Santa Cruz METRO
has compiled a list of twenty-six (26) possible bus stops that are shelter ready (concrete pad
already in place with no ADA accessibility issues) to bring to E&D TAC at their next meeting.
At that meeting, E&D TAC will be asked for its input as to which of those twenty-six (26) bus
stops will receive the ten (10) new shelters purchased with funds from this grant. The other
proposed repair/improvement is the re-roofing of an estimated seventy-four (74) Phase II
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shelters. Should additional funds become available through cost savings, additional shelters will
be re-roofed. As with all other portions of the Bus Stop Improvement Project, the repairs to the
Phase II shelters will be distributed as equally as possible throughout the County.

The Lane 4 Awning replacement project funding is provided by two (2) sources; STIP funds in
the amount of $65,000 and $35,000 from Facilities” Capital budget. The present awning is in
need of replacement due to its state of repair. The present owner of the building has been
consulted and is in agreement with Santa Cruz METRO’s proposed replacement awning. The
owner of the building will be consulted again as the portion of the Bus Stop Improvement Project
moves forward and through the project. The replacement of the Lane 4 awning was approved by
Santa Cruz METRO's Board of Directors on October 28, 2011 and the contract was awarded to
Jim Coats Construction. Santa Cruz METRO is working with the City of Santa Cruz during the
Lane 4 portion of Bus Stop Improvement Project to ensure that the new awning at Pacific Station
will be part of the overall vision the City has for the downtown area. At the present time, Santa
Cruz METRO is waiting for the return of paperwork (permits) from the City before proceeding
with the Lane 4 portion of Bus Stop Improvement Project. Santa Cruz METRO has already
received approval from the City on the design and color of the new awning.

In regard to the project in its entirety, Santa Cruz METRO is a self-permitting agency under
Section 23 of the Code of Federal Regulations Chapter 771.117(b)(8), and is exempt from filing
environmental documents in regard to, “installation of fencing, signs, pavement markings, small
passenger shelters. . .where no substantial land acquisition or traffic disruption will occur.”
Nonetheless, staff will work with local public works’ departments in each jurisdiction to let them
know well in advance of any work being scheduled. To accomplish this, Santa Cruz METRO has
been in contact with County/City Officials and private businesses to keep all parties involved and
informed. All issues have been resolved before any construction begins.

Attachments A and B which list the recommended repairs and improvements, have the origin of
the requesting group in the far left column. Staff then omitted stops that may become inactive.

In the course of outreach, staff received a detailed letter from E&D TAC with requests for

targeted construction and improvements. Staff took photos of all suggested locations and nearby

bus stops and presented potential repairs and improvements eligible for these funds at the August

2010 E&D TAC meeting.

Attachment C is a map showing the distribution of construction, repairs and improvements
county-wide. Supervisorial Districts 1, 2 and 3 each benefit from twenty-two (22) bus stop
improvements; District 4 has twenty (20) and District 5 has twenty-one (21), for a total of one
hundred-seven (107) recommended improvements and repairs. The challenge in Districts 4 and 5
is that most stops are on state roads which require all construction to be done to meet Caltrans’
standards, which can drive the cost of a simple repair very high. Staff also omitted repairs
requiring the purchase of right-of-way or non-construction activities, neither of which can be
included in the STIP project budget. Staff strove to meet the standards of environmental justice
in the equitable distribution of repairs for this project.

Attachment E is a map showing the distribution of completed construction, repairs and
improvements county-wide.
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IV.  FINANCIAL CONSIDERATIONS

STIP funds in the amount of $500,000 support the bus stop construction, improvements and
repairs delineated on Attachment A. Of the $500,000, approximately $150,000 will be used to
pay for Santa Cruz METRO labor used in the project (approximately 30 hours per week for a
year). The additional repairs listed on Attachment B will be made with Santa Cruz METRO

labor and using recycled equipment pulled from deactivated stops in order to equalized the
distribution of repairs and improvements county-wide.

V. ATTACHMENTS

Attachment A: Santa Cruz METRO Bus Stop Improvement Project Recommended
Repairs and Improvements

Attachment B: Santa Cruz METRO Bus Stop Improvement Project Additional Repairs
and Improvements by District

Attachment C: Bus Stop Improvements Map

Attachment D: Repairs on Hold List

Attachment E: Bus Stop Improvements Completed Map

Attachment F: Bus Stop Improvements Completed and Under Construction List

Attachment G: Bus Stop Improvements Status by Stop and Item List

9.4



Attachment A

el
000°€$ ST 81 HMIL no BT 1onbog LIET OWAT
AMIL 0L ~
ooo'es sy 151 TS spRaN| HS69 ‘(IS69 i 1o meso|  pyf elonde) Ored a¥ds
0oo'es W8T 18| ST pue Iajas sPAaN 8999 °T1 LIk HEooI) B[ouod LLIT 110
0003 “HeLey 181 99 L MIHEN Wil ELIT OV LAA
Iopoys maN arT
000°c$ s IST|  TISRIOS INNTAUS MILL SUO 99 no BLIQUIED) qw IZel ALNOS
SPOSTL Io[o1]s SUmSINg
000°€$ AT 1 (AL1N) (7eys| FSTL ASTL ur 81| 2a1q Jonbog L181 nin
euderesepal uodn poom “100d AIIqIsTa) ‘0L ‘€5
peuonIpuoo §1dojs ST, TSI “10)[o1s MO SPAaN
000'v$ WBI'] Jool I9)[ays MaN] 81 HSIL ‘TS1L L auE ] Jeqnu [, 2ALI(] [onbog 6081 OV LAA
0L €S
000°c$ sy 151 (NIN)| dS1L°asiL el (] UOTSSTAY| 2ATI(] [onbog LO8T 1110
WS Jejeys spean 0L €S
“J9)[as B JoJ ySnous
o8re] jou ped sje10u0)
000'cs s 151 "SUSRI0S | NGOG ‘(189 99 no Moe B[oMog 8891 ALNOS
I7ets Toddn meu
SPOSL IoO1]s SumsIxg
000'v$ BV Jood I[RYs MaN 151 as9 ‘99 jno Ul Bloued 891 OV LAd
000°€$ WSy uooeag 18| WYS1 pue Ieays speaN CELT ur odweneseq| (| Aemysiy [LS1 nin
000'SH$ AJUNO7) 18] ‘Ieyeys Jof ySnous adre] 6% ur uerding SUI[eWH FRE (LLINDS
L Fureurpiood joU ped 91210009 JUALI)
2018 21J) SAOJA
000'€$ nsry 18T “SUDAINE IN[OT]S MO 6t no SUT[UTT Tendsory LFET AINDS
1T Spoau I2)]91s SUTISTXF Aunon)
000'6% S pue 11| (aeapeys poom plo Jood|H ME9 ‘UME9 no 8| Py eonde) coel 1110
OS] TITM IS MIN Anqrsta) 14T “1jeys 99 ‘€
MOTI §POSTI TOT)EOOT
TIeIstur o) Apeay]
000°c$ W8T 151 “IRj[ays 10 ydnoue HMB9 no uosdwoy[|  py eovide)) Lol ALNOS
o8re] jou ped sje1ouc’) IMES
0003 Jearoels 181 HMe9 ma mog| P eronden 66C1 OVIddH
AME9
000§ ST Tousq jeos dipg 181 HS69 (1569 - osof|  py eronde) 1621 OV LAH
000'€$ W8T 18| Sy pue Jelays speaN 99 L Wil ARG 69C1 1110
006'8% RRLS B PPY 18| 4S1 pue JelRys speaN 99 e Wl FRUEIIIE] LoC1 1110
(10qe| Surpuny 1I1YSI(T snje)g jo uoneuepdxyy asn) LOTiRER ] 193.)g $SO.I) 193.08 #(1 dog Lq
U} 180D | sty Jdoj syusmasoadwy ul $aInoy| BapUINNOSY
paleun)sy

sjuslWaAcIdL| pue Siledsy papualLILIodsy

waloid wewsaaoldw| dois shg O¥ 13N ZniD elUeS

V Juawyoeny




Attachment A

005 1S ToUaq JSUOYS MON pPuz 9C ‘F¢ me Teuuang adeoseog 0877 DY LEH
000°c$ g pug| ‘dois mara o) ajqeun arel (SG69 SS b L 0094 SAY HIBd €102 QJn
Aayy sAes N 10 dwerou
pue ped ou set] uoneso|
000'c$ ST pug (N1 ST Pue| 869 °SS PS ut i) oAy JIBd T10T ALNDS
s1oumo Aredord sy I(eUs spoeapN dumel ou
pue ped ou sey uoneso
000'€s el Pug (LN WS pue| gS[LASTL il oy oI daL(] [anbog 41 nrn
Fuiyred ou e pue 31| J9)[eys spaaN dwer ou
PPy uewdolesspay] pue ped ou set] uoneso|
o8eA soudy
uodn jusweacsdwr [0y
IoJ 918 ST} UOTIPUO.)
000°'€$ sy pug (L) Sumysiy | 9L "HMIL mo| 1) wwoy) outdryig wopaal] €Sk 1 nin
[RINT “SUIPUR] SPOAN AMIL
‘qno ot durer ou ped ou
000°c$ ucoBaq M Y81 Pug 'qmo ou pue ‘durer 9L HMIL no P son[elos mapaaty Ll ALNDS
ou ‘ped ou sey ueneoo| AMIL
000°€$ SunysTy [emy puz sueams HSTL ASTIL UL 2ORLIL ISIUPHE] WORAILH gErl ALNDS
1peys Joddn mou
spoou I8)Jous SunsIxg
000'es SunySiy (e Pug Arrgrsia HMITL J0 PIEUOCION WOPIDLH. el nrn
Jood Arsa “Surwrwarn AMIL
90I) SNOTIOS SPOAN]
000°c$ Sunysiy ey Pug 3| pue Jayeys| HS 1L ‘AS1L CL PIEUOCION WApaald levl NIn
spea N ‘ped 2jeIouos ON
000'c$ ST pug 'STIOION TOTAI]S MOTI HMIL moe|  [ooysg Yt o)dy WIOPAAIL,] 8z 1 ALINDS
[T spestr 1oj]ays SunsTxyy TMIL
000'es msrT pug SUIDIOS IS Mau HMTL ol JIIAL seutq soidy WOPaAIL] radl ALNDS
11E Spesur Jojays Sunsrxyy ‘TMIL
000'es Tooeaq i Y81 Pug amol searjdeoxa| HSTL ASIL L I(] [enbog mop=ady vl ALNDS
SU22I0S ToY[oT[s MoT
[[® speeu Joj[oys Sunsixyg
000'G3$ Hookaq 181 [L°9€ "6C ¢ H ooBIRT,| eALI( [anbog GLST OVIdH
[ ST pue Yousq
IS)IOTS MO “JOOT MON]
000'e$ Ll 81 99 mo juewel], Ll [55T OV LAd
000'¢s y8r 181| ySi pue Jei[ays speaN| HSG9 ‘US69 - sare[n| Py elonde) IED NN
(1oqe] Suipunj 19LOSI snje)q jo uoneuejdxy as() T IRERTY | 193115 SSO.L) FEERITY #(1 do1§ £q
U1} 180D | sty a0f syuswasoad wy ul $3INoYy BEQUANOIY
palewis]

sjuaweAcldw) pue siieday papuawiLIodsy
103l01d uawaaoidw dolg sng OY1 3N ZniD elues




Attachment A

9la3

000'e$ WsrT pIg| ST pue Isyjeys speaN| T 1k 0F 91 ur [oIneT TRTSSTAL 6791
CIELTI
000'Gr$ T[9ys ppy ped RiE L] SUL CLLs L Th 1 "0k no Sl pOHIE] 1651 NIn
0) 9]2I0U0D PPy USIS UOTEDOT “§50008 JOTSED ‘O1CTTT OVIAA
DACT TR ACIdUIT Io] seords Suryred 9 A0
I0TIB] JO] PUSUNIOY
000'e$ W3 pIg BunySi speeN| Tk I OF ut umQe[g [eme ] 0651 nin
91CITI THOVSd
000°GH$ ped [0y pue 1e)[oys ppe piE ‘ped 1euesed N6T ‘61 N9T mo 1§ Sury 1§ Aeg Lzzl ALNDS
0} ooedy Jusuresoidumn Surppe £q A[IqISE000y CTELET
I03Ie] I0] JOPISUO;)
000'e$ s PIg HHEAI0Y IF 61 e 15 TIOTSSTIA 15 Aeg 9Tzl ALNDS
I7ers Teddn mou spoasn
000'e$ ucoBaq It JyBY] PIE 6L°€ e RIGUIe) Aed 17L 0Tl OV LAH
000'v$ STy PIE S "€ Ll Bl L[ Aed 7L 6lCl OV LAH
T[oUeq JOMOUS MON
00518 goueg Puc Tpueq pue 95 ¢ no Hnon) oqen)|  BOTIIOBR BIA 1892 OVIdH
Juted paI speell UOT)ROO ]
000°c$ s PYE s 9L AMIL no OLLTH Hopaaly EF9T nin
[BINI “IN[OYS SPAAN AMIL ATNDS
‘qIno ot pue ‘durer
00G'v$ ECLIT BYe L 9S “6S ¥¢ dHle 0BIIR [, IaUjeal | 2ALi(] [anbog 0ToT OV LAH
T[oUeq JOMOUS MON
000°c$ sy puz| Jysi| pue Jej[ays speaN 69 58S ¥6 all Q6| P eronde) 665C 1N
000°c$ 31| (eI PUC MBI HSIL USIL Lt 9lLCH YIop==l. 965T nrn
[T “TRY[ALS B SPRai] ‘ALNDS
000°G$ ST Joor Pug 9L FL "HME L Tejidsory TOSISLAL 08rT OV Iad
MON T[OUSq ISIOTS MON “TAGD O[[TATIOS)E A\
0oo'es sy Pug aoeds ydnous jou st 9L HMIL T TLOTH Lep=el 0lre nrn
2191)) Nq SUIPUE] SPASUL AMIL “ATNOS
PUE I2)[OUS B SPOaN
'qIno ot pue ‘durer
ou ‘ped ou seY UOTEOO ]
000°c$ e Puc dureroul HG1L ‘ASTL i TLOTH WOPIAIL] 60FC AILNDS
pue ped ou sy uoneoo |
(10qe] Suipunj 118K smelg jo uoneue[dxy asn LG IRERIPQ 193.1)§ SSOI) 19308 #(1 dog Lq
U} 1800 | sty Jaog syusumasoadwy ul SOy PIPUSTIIUO0]
pelewisy

sjuslsAoldul] pue siledsy papualILLoISy

palold uswaaoldw| doig shg Oy 13 ZntD elueg




Attachment A

000'eS 8] ny ISH pUe sjeys 9L 'EL mop I euR) oy 18 WIEJN LETT ALNDS
Spaap] ﬁm& 21210U00 DN ,Hh ,m?.— X9
AMIL
000'€S ] Ty}  duweionpueped oy MX16 0o zangupoy 1§ urEpy 9ET{ CINDS
‘ol AMIL
aAMI1L
00028 WAy np ysnous LEMILL no ausurg wopaaly 1801 ALADS
23ref jou ped ojausun, OMLL
000'eS W] PIE| BN pue 1A[EYs SPN oz ut aleme[sq; 1 seEpug R1LT AN
JeIeN
0OD'ES war] PIg| BT pUE IAN[3YE SPasy 0z mo ammejad] I seEpig L1LT NIN
JeImEN;
0D0'ES sy PIg IRIJAUS SPASK] 0Z mo g uotssIpy| 3 sespug 91z nin
TeIIBN]
000'2S WEr PIE Ia]ays spasp 0T u] g uotssIy| I se8plg ST Aln
JRIEN]
005'1$ Uouaq Jeasdol(] DIg N 6LE W pug sy £6¢T OVIaT
ans'lLs LoUaq JaLI0US M N PIE £ mo 002G QAOLNG]  MSTAPURID o OV IQHE
000°€S W PXg ‘Usalos 99 no JBuIOsg e 9i61 AINDS
M RS aol al0 SPasy]
aN0CS piir:afl pig ‘suaalos Jeusys raddn T\ mo} epuo B @Ay [enbog B o8l S ARQS
A0U SpIaL uoneo0]|  IMIL 0L
000°€S sy [ Rieys| HSLLUS 1L ur Aepy qred | 2ay Jenbog 641 NN
i 10} Woos ot Y8l spARN| 0L HEEY
| ‘qS69 99
000'sYS LNTINHAQUJINT pIg 2J1s payjnuapt HMED o 2200 jenbog €871 IVIHH
_ : CYHOEYT JVLAd may Ieers AMED. _
Jajjers Foymed - ©.10] aseds Yyinorg
qino “[eudrs “Bunysi] g
00§'1§ Suneos doxq pIE 61°L0 uy otjtoed POz 6LL1 oVIQd
000'e$ oI, 23 WSH pUR LIBUS| N9 (R9 no WBLHERS Aesnpy 8691 AL
! spaan “fredod sjeand
uo aq 0] SWaas peJ
{10ge§ Smipuny | s smeyg jJo weneurydxsy asn LLTHAER1 g | 1220)5 S50 1e308 #II doyg iq
PUIIS0D | sy doj spuamaaoadm] A oy Sanoy[ papuRtueIay
..EEIME:WW i

sjualEAaldW| pue SiRday PRPUSIILOIaY

painid juswaacidwy dolg snA OM1SW ZruD ElUes




Attachment A

LO
©

000eS W] S| "aje10u00 spaaN ‘ped ON Vst mo MO[[OH [Teny)|  IogIy UsiD 13551 mﬁ.g_
005°1S youeq 1ess doxf EUS AMSE ‘TMEE poompay|  uiseq g BETI JVI
000°€S 131 UDoRag il WY pue 1ej1eys St u ployg 15 WER 169T R ATEr|
spaeN yEnoua 35| o gg 1L 'dsiL CHOVSH
ped aja1ouoo Sunsng]
005ES nEry iy g81L°Gs1L o MBTNSAIT) Hropealy 8¢£6C OVIdY
869 'dse9
0oo'es W5y i SN pue IS I 1L AM L no MIAIRLD mop=a] LEGT JRAES
spaap] 3noua adre] jou MES HOVSH
ped m1a1oui00 Bunsig “TAG9
COG'Es Youag M| WEY pue 12y2ys speay LML o s 15 ey G9kT fin
ML OV.LaE
0OG'tS Houay mi ML noe YBIH A mopaalg LT OV I
AMic
0o0'es W] | 21210u00 spaap ped oN cL no 001y HIRIY FECT 110
: AINOS
Q0SS yotiag] g oL IMG9 noe afooy ulopeaty Pl OV LA
‘ames
05275 ErT nedal ooy iF JooI metl spaan] LS o PIOHID 15 ey crll ALt
TLTIML
‘daniz
! Tme9
i AMEY
D00'ES s i By ou 9i'Cr i 1 PICIRLD 18 Wmegy Tr1L nin
pue 1ayj2ys onf ped opy| “IS1L ASTL 'ALNDS
H569 "d569 Oved
00S'LS youaq asejday] g aanigrjod| MK 16 °9: "SL 1m0 RILBAJASULE] 15 ey 6EL1 n1a
1800 se payniuapy| T ‘HML AINOS
“SPIRPUES VIV ML OROVSd
0] 14N01q 2q 0} pre “IME9
LI JURUIEDROIOUD “AME9
BN I0iFogs Louag
: ped ped mou e spaayy
troge; Supung S RN 17y 1 snyv1g Jo moneuejdy asn NOUIIIN] 1231)§ S5000) JEEA) I #{1 doig Aq
AN IS0 | sy 0] spdattaacIde] m 530y papualILoay
__pojeunsy

SILDWRAQIOW] pUB SHeday papuallWoIay

1Psloud pewaaosdw dojs sng OX1JW ZnuD BjUES



Attachment A

9.a6

000°'005% 1s0D
JHIVINILLSH TV.IOL
052'69% Aduasunuod
HOOINIISUOD 040
0S.vErS
000'cS$ 3T 0ps PIO ST|(IVSE FE €€ mo cAemydy|  yIig ATS 69T ALNDS
ped Sunsixy IRyeLs oN
005'1$ poueq jeesdorg G| I PUR I2j[ays SPeaN 60 ¥0 ut ejo3R(] ueeo() 7897 OV LAH
‘Nnrn
000'Z$ ‘ueayser) Aed prog e z€ no UOULIST] JUNOR sue L1ST OV.LAH
2A0UIAY "JooI eor[dey] pooMId0T
.ﬂoﬁoﬂ HB.HOﬂm EDZ
000'e$ ST me I2)[YS SPadN VSE ‘SE no 9¢T ABMUSIT]| 6 ABMYSIL] SISz nin
005'1$ otag wWs HMSE ur uiseq] Sig| g AemysSiyg r1sT OVLAH
AMSE
000°€$ W3] S SURAIS XLTN6T ut IS UsiH 1§ Aeg 9L£T ALNDS
Ioy[et[s mau [[e speaN| ‘61 91 ‘NOI
CLELTI
000'c$ ST S| TSI pue 1At Spaan VSE S no PIBQQNE L300y 9991 nin
TEIEG Y OVIAA
000't$ ikl S| WS pue Ieiays spaan HVSE mo SEEINN uBa0() r991 JiF i}
“A1edord oyearid uo| ‘(v ¢E ‘e ‘1€
oq 0} sureos ped SUNSIX| (§£1 60 70
000'€$ 3T s Qo ¢ ut BIIONED| & AemysSTH WSl ALNDS
ou pue ‘duwrer ou ‘ped oN
000°€$ BT W JV LT ms|  1eyeys ou pue ped oN| HVSE ‘OVSE o SPUBIUSI]| 6 ABmyST] LEST ATNOS
000°€$ BT W IV LT TG | I0)[2s OU PUE [ouaq ON HMSE ur SPUBYSIL]| & ABMYSIL] 9€s 1 AINOS
AMSE
005'1$ ouag MaN EiS ‘durer ou pue ped o VSE ;o Ui JogqIy US[D Tirl ALNDS
a._On_m_ W-.-:u-.:—_w ﬁumhﬁmmm m?-ﬁ—@ .ho -.-Oﬂ—ﬂ——ﬂ—&%.mm OmD -.-Oﬂ-uw.—mm Haahﬁm mmO.—U ﬁwwoﬁww %AHH A—Oﬁm %D
‘]oul) 180D s1Y) J0] sjuswsAosdwy ul $3INoY| PoPUAIIHODIY
pajew}sy

SjusWaAoldull pue sireday papusLIWLoday

1walodd waweaaoidw dolg shg Oy 13N ZniD elues




Attachment B

Qs poy Ly L mo AemeeE] IeN CEET nin
SOUBUSIUTEUT UOT)RIOF A Y| SL TL “ISIL ur eqeueIey | AS[EA 07CT| dINDS
u22In)
qms poy 0| dSTL ‘dSIL mo musy| Iy g61z| OVIad
21 S[[IAUOSIE A\
Qs poy Ul 9L ‘6L w uepy|  AS[[eA 1601 nin
PLTL L usoIn ‘CHOVSH
qmo poy iy AMIL mo Asupig| wopsan] 1801 NN
‘AMIL THOVSH
“AM69
‘AM69
qIno pay] pIg| ASIL ‘ASIL ur piojuels| wWopasi 8L0T| DVLIAA
"SUSRI0S Y[Ry [[e soejday] pie AMIL mo Jouepat] oAV S6LT| C(ILNDS
‘AMIL [enbog
0L “AM69
‘AM69 99
.09 10J youaq uonrsodsy qmd pay pIg| SXI6 dSIL u Teyrdsopy SATI(T S081| OVIaA
“ASTL 0L ‘€S ueoturwo(|  [enbog
"SU2210s J9jjays [[& ooejday pug HMIL Mo | [oOY2G BISIA IR DALI(] P8II AIINDS
AMIL [onbog
06 “CC P¢
"SUSSINS I9)[a1s oor[day puz MXT6 mo DL 2ATI(] 0r8T| dLINDS
AL ageqjo) ofiuqeD|  [enbog
AMIL
“AM69
‘AM69
06 ¢S F¢
Hoo._.oﬁ SHJI I syuamsaoIdwy OS] s uon2I([ 19311G $5017) 120G #(1 doig oym A9
ﬂm SN0

191181 Ag siuswWaaoidul| pue slledey [euonppY
108[01d Wwawaroldw| doig shg O 1 JW ZNJ4D BlUES
‘d INFJAHOV L1V

9.b1



Attachment B

9.2

gmoe pay pe HMIL no 23 IEIN LU 9681 AINOS
aAMIL
0L 99 60
SuU22Is J03[oys [ aoe[day] uyig AMEE ur puowo | 6 191! C(AINDS
AMSE AeMysIH
SU22I0s J03[oys [ aoe[day] QPG| AVSE ‘AveseE mo Urepy 6 PPel| AINOS
AemysIyg
SUD210% J0)[oys [[e soe[day g HAMEE u1 urepy 6 SPCI| AINDS
AMSE Aemysiy
JustRlR(R 1IJRIS ‘susoxos ooejday S| AvVSE ‘qVSE ur SH ATS 6 1€ST| CLINDS
AemUSTH
JuswRIRqe NIJRIS ‘SussIos sor[day me HMEE ut SH AIS 6 0EST| AINOS
AMSE AeMUBIH
Surdeospue] me CE ut g 1oqry ILYT| AINDS
us[n)
ajod usyBrens “qImd pay L2 HMIL mo plojuelg|  Wopasl] CoOrz| OVIAL
‘AMTL
Teaowal P CL mo PSOISPUO] L A 9£EC 1N
TIJRIS pue JUSWSIEQE P2
jo0lo1 g sy pim sjuswdAoxdur]|  9INSI(T as(] uonoaI(J 1951G $S0ID) 1pong| #ardoig|  ouym A9
Ul $2Jn03]

1011810 Ag sjuawaaoidul| pue slieday |euoilppy
198l014 Wwawsaoidw| doig sng OM 1IN ZNUD BlUES
g INJWHOV LLY



Attachment C

s3I
013 =] ST 0
L 1 1 1 I

0 JusWYDENY

SjuswaAoldw] dois sng

skemybiy aielS

sjuswanoidw| doyg sng

—
<
(@))




Attachment D

vav pug gL ut o3 moly wopaaly 6801 nin
HMIL
AMIL ﬂ
=15 W cL uf|  AS[[eA ULRID wopaalg 801 nki
10J ySnous 251e] j0U YL TL (@))
STUSWIDINSBIU [EMIPIS “1S69
‘ase9
uawasoxdur Qind pay Wy AMIL mo AoupAg WOopPadL] 1801 NLN OVSd
S[qeMmo[[e Uk JON ‘AMIL
IM69
‘AM6E9
uawaAoxduy qno par Wy ASIL ur piojuely WopaaL] 8201 oV1aa
d[qeMmO[[e Uk JON ‘AsiL
vav U dSIL ut ueuuaryq wopaaly LLOT ovV.1dd
‘ASIL
JustwaAoxdur ped atp | ASIL ur ECTH PIOTID or01 nLn
a[qemofe ue JoN| 1 1no srofuassed 19] ‘ASIL ‘ALNDS
0] SIOALIP MO[[e 01 DVILAA
dojs snq a1 210J2q
gino par Surppe
mnoqe A1 01 e,
JusudAoxdur ured | AMIL mo OrTH PIOHHIO S il OV.LAA
d[qemofe UL 10N AMIL
HSTL
PIOH 10] uoseay] smo[[e Swipung| omsicp[  esp ui]  uonoal(] 1931 SS0ID) 12ang| #1 dois
se sjuwaaoxdurg SOINOY

}sI7 PIoH UQ sJieday

d jusiiyoeny




Attachment D

B dM69 mno asorpoopy| Py eronde) L6T1 MNLN
‘aAM69 ]
juateAoxdurn [TEETRERENEN 18T J1S69 ur yL1l Py eonde) Y671 ALNON]
9[qeMO][E UR JON Surssrw sov[dey] ‘USG9 I ®
JUAWIYOROIOUY|  qInd Pay aImny ul 15T AME9 mo asor| py eoude) 0671
juswsaoldunn o[eos ‘AMG9 d<§
1e31e] TANLNT
1o purw ur deay]
AemysIy 31818 S| vee ¢ utl  9¢z AemySIg| ¢ AemySIy 9€T1 NnLN
juateAoxdurn SUQ2I0S I2)[AYS PIE| It ‘61 mo 1§ BAMO] 1§ Arg 0€Z1 ALINDS
9[qeMO][E UR JON Jaddn sov[doy “IMOT
‘aAM91
¢l
LTl
juaweAoduut qnd pal PIg 61 °t ur PoOMpPIY 18 Aeg el ALNDS
S[qeMO][e U JON
O1/6 SATIORF]e pajeAnovsp puz < ut BULIETA] Ia 01zt L0
aq s dois sy, yoray soudy
jusweAoduur qmy pay puz| ¢ ¥¢ mno BULIETN 1 60TI LN
S[qeMO][E UR JON yorey so1dy
Foleys Uit HSIL u AS[[eA USRID) wopaalq L60T NnrLN
10J ySnous 931 jou ‘ASIL
SJUSILIINSBAW Y[RMAPIS
Ioyjoys i SL[pUNOQUUOU|  RIUBAJASUURJ| AS[A UDAID S601 ALINDS
1o} ysnous 25| jou bl TL
SJUSTIOINSBOW [RMIPIS “ISQTL
‘dsii
yuswoAoduT QI pay Ly 9L ut uIeJA[| A9[[EA USDID) 160T| NLNO DVSd
S[qeMO[[e Ue 10N CL YL
TLEIL

}sI7 PIoH UQ sJieday

Q Juswyoeny




Attachment D

juswsAoxdur SUD2IDS ms| HMSE ur puouwro| 6 AeMUSIH 19¢1 a FEWM..
o[qemolre ue JoN|  I81oys [[e soejdoy ‘AMSE —_—
VAV pue Aeaysiy ajels [LE1S V6E mo erwofie)| 6 AemysSiy 6¥ST ~
(@) ]
JuswaAodwr SU9010S meg|  AvSE mo ure| 6 ABMUSHI|  $hST ALNDS
s[qemole ue JoN|  I93oys [[e soejdoy ‘AVSE
ETERNSE T STUQ2IS me[  amee ur ey 6 AemySIH €FST ALNDS
o[qemolre ue JoN|  I81oys [[e soejdoy ‘AMSE
sweAoidur me  Avse ut SH A'TS| 6 Aemysiyg 1€ST
3]qeMmol[e ue JON "qvse
juataA0IduT me[  amee u SHATS| 6 Aenysig 0€ST ALNDS
d]qEMO[[E U JON ‘AMSE
VAV "WSuns JUILJnsu] [IEIS ¢ ur uyiyf  Joqry usfH 1LFT
juswsAoxdur Surwuny 2217, puz|l AMIL o 0795H wopaal ST | NLA
3]qeMmol[e ue JON ‘AMIL
juswsAoxduur SUD3IOS pug ASTL ur [ooy2s wopasr LTrI ALNDS
ajqemol[e ue JON| Jeyays [Je soejday] ‘ASIL ysiy oydy
121]2ys Juaweor[da pig qe |l JHWN eZuva(q areMRBI( 6FEl
0] spIesal ym
yaed awoy spiqour yim
SY[e] JO snje}s jhoqe sy
91/6 2anoeul aq [[im doyg pIg LO no 2eig|  EIqunjo) OF €l OV.LAA
justdAoxdurr fured pax ©,09 ISt AS69 ut mog| P eronde) 00€1 OV.LAd
a[qemo[re ue JoN| JoJ youeq uonrsodar ‘AS69

}sI7 PIOH UQ sJieday

Q Juswyoeny



Attachment D

yuawasoxdwr qIno pay pIg| 89 ‘NS89 no WRTPUTM WSLqeas 9¢LT ALNDS
d[qeMO[[e U JON
vav pig 89 ut Tojutm ySuqeay FELL
‘NS89 ‘Tl ‘ALN
JuawsAosdwr qind pay pIg 29 e} [T*H ySuqeas CELl Qr:z@.w
d[qesmofe ue 10N N89TI
VAV pue ddeds puz| <¢ F¢ mo|  Iey [ o1y Sredroa(q TILT nrLn
N[eMOPIS [RUIIUIN ST DI,
9l /6 2ATOR]]2 PajeAnoeap pug < ut Nled o= TeIN [ Oy TTLI NN
aq [ dogs sy,
JuatRAoIdT SU22I28 9] S 18T NRg9 mo YILE e[ouog £691 ALINDS
d[qeMO][e U JON Iaddn soepdoy “ag9
99
juatueAoxdurn SUQ2I0S I2][2YS 18T NK9 ul qige B[OHO] 0691 ALNDS
S[qeMO][e U JON Jaddn soejdoy ‘(IR9
99 ‘71
Jayeys 15T NRg9 ol I0E e[ouog L3891 ALINDS
10} ysnoud 95| jou ‘99 ‘71
SJUSTIOINSBOW [RMIPIS
JuawAoxdur SU93lds J91[2ys 1ST| N89 ‘99 mo 197 e[ouog 9891 ALINDS
a[qemo[[e ue JoN Jaddn soejdoy
Jo1JRYs pIg r mo [oane] UOTSSTIN 0€91 NLN
1o} ysnoud 251e] jou ‘It ‘O
SIUATAINSBIUW Y[eMIPIS ‘o1 °¢1
€1 °TI
Juswaoxduur qind poy pig r ur uol [ene’] C681 DV.LAdA
9[qeMO][E UR JON ‘I ‘oF surgsep A9Us)
‘NI ‘91
C1 Tl

}sI7 pIoH UQ sJieday

Q Juswyoeny



Attachment D

JusuwoAoxdur SU2IOS pig ASTL ur uenf ueg| oAy [onbog 96L1 a FE&
o[qemolqe ue JoN|  I9[ays e eoejday ‘asiL
‘0L O]
1869
‘ase9
99
juswoxdur SU2I0S pigl AmIL no youeparg| oav [enbog C6LI ALINDS
o[qemorqre ue JoN|  I9)2ys e aoepday AMIL
0L
“IM69
‘AM69
99
123ys PIE q4869 ut wsuqeag ‘N| oAy [enbog CoL1 NN
10J ysnous 251e] jou “(US69
SJUSLLAINSBAU Y[EMIPIS
‘uonIpuod juswdorsaap pIg|  AM6E9 mo v3nAe)| oAy [onbog 16L1 nLN
se JuswdAorduwr dojs sngg ‘AM69
juswooxduur SUD2I0S I2][2YS pig 1S69 ur 15 aurg| oAy jenbog QLI ALINDS
S[qeMO][e UR JON Joddn sovpdoy ‘CIS69
PIE q4869 ul e33O [enbog LI DV.LAA
as69
60 “¥0
jusuAoxdwr SUD2IOS I2][AYS pigl  AM69 no I opisiaAan| oAy [enbog IRLI OV.IAT
d[qeMO[[e U JON Ioddn soepdoy ‘AM69 ‘ALNDS
vav BIE 89 L AISPULG Wsugeeg LELIT NN
‘N89 Tl ‘ALNDS

}sI7 ploH UQ sJieday

Q Juswyoeny




Attachment D

ld e

wcoao>o.ﬁmam SUAIOS 18T IMIL mo BMEB OPTMQ ﬁoﬁwom TI8I (L
Dﬁh—ﬁkwozm ue wOZ u@ﬁ@&m :s Dowﬁaoﬁ ngaﬁh
‘0L O)
JuawAosdw 09 10J yousq ST HMIL mo [endsoy | eari(f [enbog 9081 JV.LAA
Dﬁﬁ—ﬁgoﬁﬁm ue ﬁoz GOmﬁmOQDM .A—H.Do ﬁoﬁ hgaﬁh GﬁoﬂﬂmEOQ
0L
ooy .09 10J youaq Al SX16 ur Tendsor]| oAt [onbog S081 oV1aa
a[qemolre ue JoN [uonisoday] "qino pay|repunog| “ASTL UBITUITIO(]
SI/PIEL|  ‘ASIL
‘0L “€¢
JuatDAoxduIT SU2I0S Al TamIL mo Ay qiL| oAy [onbog t081 ALINDS
a[qemole ue JoN|  Ioys [[e doepday | repunog| ‘AMIL
ST/PIE ¢ ‘0L
aaniqryosd 1500 HSIL ur yiL| eay [enbog €081 LN
‘asiL
0L ‘99
JuatsAoxduIT SU2IOS pig ASTL ur epuo, v]| oAy [onbog 1081 ALINDS
a[qemole ue JoN| I ays [e 2ovdoy ‘aAST1L
0L 99
INTERRTRICES| PIgl  HMIL mo| Aep yed "og| 9ay [enbog 0081 NnLN
‘AMIL
0L
“UA69
‘AM69
‘99

}sI7 ploH UQ sJieday

Q Juswyoeny




Attachment D

uswdojaaapay] puz| dMIL mo ya[ng moli] | aaLi [enbog £e81 oV.1idd
uodn ay1s SI) UOHIPUO) AMIL
jusuAoxdur SU2IOS puz SXI16 urf X red 2wis| oan(q (onbog 6+81 ALINAS
o[qemofqe ue jJoN|  I9[ays e eorjday “ASTL C
‘asiL Oop
1869
‘ase9
o¢
€SS
jusuAoxdur SU2IOS puzl AMIL no [ooyog| 2ani(T [onbog £F8]1 ALINDS
o[qemorre ue JoN| 191 2ys e ocepday AMIL BISTA Je
o¢
€SS
el PUZ| HdMIL mno se3aLIog]| 2ALI( [enbog 81 nrLN
10} ysnoud 25re[ jou ‘AMIL
STUSWDINSBIW [EMIPIS ‘0¢
CS S
JusuaAoxdur SUD2I0S I2][oYS Puzl MXI6 mno 21| 2an( 1onbog 081 ALINDS
d[qeMO|[e Uk JON Iaddn soepdoy AMIL 239110 ofLIge)
AMIL
“IM69
‘AM69
o¢
€SS
J92ys pug ASIL mo| Py Yoo 1uod| AL [anbog 881 ALINDS
1o} ysnous 93| jou ‘AsiL
STUSWIDINSBAUL [EMIPIS ‘0L
1869
‘ase9
€SS

}sI7 PIoH UQ sJieday
d uswiyoeny




Attachment D

juswaaoxdun SUQ2I0S I3)[OYS 18] NS89 ur BZR[J SSUIy 181+ L91Z ALINDS
o[qeMmO[[e UL JON Jaddn soejdoy ‘ag9
99 71 m
JuswaAoxdun SU2I0S I9)[OYS 15T NS89 no ureq 181+ EPIT ALNDT
o[qeMO[[e UB JON Jaddn sovjdoy ‘(189 Ol
Aemysmy ayerg el dMete ul - sejqen umoig| ¢ AeMySIH 8CIT
‘AMSE
VAV spuetasoxdu P [é t 1§ Sury 1S Aegg 9¢0T ALNDS
1oJ soeds Jusoimsuy ‘IF ‘61
AMOT
‘AMIIT
<l
€171
Juswsaoxdun SU2I0S I2)[OYS 15T 99 ur (1oqref] yiL 6161 ALINDS
J[qeMO[[e Uk JON Iaddn soejdoy pueru) Appd
juswaaoxdun qIno pay yig| Aamiz no FERT 0 FESTIN 9638 |
S[GrasaTIE X8 P ‘AMIL
0L
"99 ‘60
91/6 2A1ORUL 3¢ [[1m dorg PaE £ L SIS UOJUEMS 0L81 ALNDS
91/6 2anoeul oq im dojg PaE L ut D 1SS A uojuemg 8981 LN
NOILLVDOT SIHL OL pugl  dse9 ull oAy ejopde) HED01S 981 ALNDS
LD DNIALI ST ADIAIAS Y 4o NLN DVSH

}sI7 PIOH UQ sJieday

Q JuswyoenY




Attachment D

aiauosyep | 102foxd oSrey aining puz|  dS69 ut Jendsoy UOS[AIN] £29C OVLad
Ul SpIepuE}s SUeBI[e)) 1oJ purw ur doay| ‘ase9 S[IAUOSIE A
NN Aq swopqoxd prg| T CTh ur nwsay) [oamne ] TLST n
BuIARy 10U SE PP “0F 91 nl
€1zl (@)
uswaoldu [oued 151 [SLI W Amgsieg|  19mg e 6¥<T ALWDS
o[qemole ue oN| sse[Sixod aoeday “OSLT
JuduraA0Idu ofod Wyl AMIL mo pIojuels WOoPaaL] ST oVIad
s[qemo[e ue JoN | uenySreng qino pay ‘AMIL
Juswsaoxdur SUS2I0S I12][9US puz|l  9¢ ¢ no BOIJIOR BIA adeoseay Forz ALINDS
J[qeMO[[e Uk JON Ioddn soepdoy
quswaaoxdun [eAOWIAT NIjJeLs y gf, no BSOIpUO] e 9€ET LN
o[qemo[[e ue JoN | pue Juowsreqe paapm ‘ALINDS
Juswsaoxdur qIno pay iy Sl no AemerIel] e SeCT NLN
Q[qemor[e ue JON ‘ALINDS
juswaaoxdu SUQ2IOS I2][2YS 18] 99 ul (D Jowuoryg 9677 ALINDS
o[qeMmO[[e U 10N Joddn soevjdoy KassAp() adoy
quswaaoxdun SU2IOS I2][2YS pig g1 % no BILIOJI[B)) 1§ Aeg 16ZT ALINDS
o[qeMO[[e UR JON Jaddn soepdoy
Juswsaoxdur SUSQIOS I0][YS puz|l ¢S bS mno 1050100 ogpLeag L¥TT ALINDS
S[qeMO[[e Uk JON Iaddn soepdoy
juswaaoxdun sourULIUIEL ur| ST ul eyjeurtey | A9[[e A US21D 0ZZZ ALINDS
a[qemo[[e ue JoN uoneIR3a A “ASTL
juswaaoxdu SUQ2IOS I2][2YS puz|l 9L ‘7L no osteteJ nsawy S6lz ALINDS
a[qemo[[e ue JoN Swisstwr soejdoy
Juswsaoxdur QIno pay it ISTL no IoJU9)) 21B)) Yy €617 IV.IAA
S[qemO[[e Uk JON ‘asiL S[TAUOSIE A
uswao1du PR 151 99 WL YIL1 [BEHay vPLIT ALWDS
RIHEROIIEVEION LN

}sI7 PIOH UQ sJledsy
d Juswyoepy




Attachment D

juowAoxdur SU22I0S puz| MXI6 ur| py yono) sauod| aaugy [enbog LTEE a HE@
ojqemo[[e ue JoN| I999ys e 20ejday “AMIL -
AMIL e
HM69
‘aAm69 O
‘9¢
¢S
JuatwAoxdur SU2IOS pig Ng9 mno TS orjroeJ L69T ALINDS
s[qemolre ue JoN|  I9oys [Te soejdoy ‘07 ‘61
"LO €0
juewdoraaap pPigl  dM69 mo St [enbog 899¢C (1L
uodn siy) uonipuo) ‘AM69
quowAoxdur SU23I0S I9][2YS pig|  AMIL ul oAy [enbog 1uoLy L997 ALINDS
9[qeMO][E U JON Joddn soevjdoy ‘AMIL
‘0L 99
AVSE
‘avse
TEIE
60 ¥0
JustwAoxdur qino pay pigl  AM69 mno JUOL] [enbog 9997 NLN
s[geAn[E e JOoN ‘AM69
juowAocxdur SU22108 19]]2YS 18] N&9 ul 181§ B[OUOJ 059z ALINDS
o[qeMO][E UR JON Joddn sovjdoy ‘ase
4
JuatwAoxdur SUS3I0S I2)2YS 15T Ng9 ul SApRID 15T+ 6+97 ALINDS
d[qeMO[[e Uk JON Iaddn soepdoy ‘ase
71

Q Juswyoeny

}sI7 PIoH UQ sJieday



Attachment D

9.d11

N[eMSS0ID o] SuIAOW
moqe Ao s yeadg

Pig

(44
It 0
HMIT
aAMIIT
Sl Tl

no

wngyoe[g

[2dne |

LELT

IV.LAA

}sI7 pIoH UQ sJieday

g Juswiyoeny



3 INJINHOVLLV

sdo)g sng pajejdwon

sjuswaAoldw] dols sng

lskemybiy a1015
pajejdwon JoN

pae|dwon

9.el


rcotter
Text Box
ATTACHMENT E


4 INJWHOV.LLY
uoIjoNJIsuU0) Japun pue palajdwon sdoig sng

sjuswaAoldw| doig sng

shemybiH =1818

LonaNISU0N) Japun

paa|dwon

9.f1


rcotter
Text Box
ATTACHMENT F


TT/6/6 pPasin9y d3HSINI4/d3131dINOD dO1LS =Ad104d ‘A3

eGhT
LyT
eerT
ZerT
TEVT
8zZvT
o9zZvT
GZPT
A X G/G¢
1552
L1€2
1952
ovee
1172
A X eLTe
TZ6T
LT8T
608T
L08T
889T
G89T
T/ST
A X ¥8ET
LYET
N X 20ET
N X TOST
A X 66¢T
yousq yessdi4| N X N X 162T
N X 6921
N X 1921
¢1dwd ¢Ndwd &1dwd &1dwd ¢Ndwd ¢Ndwd
uondiossp BYI0 BYI0 BIPUS jooy w617 Jess ws youeg @1 dois

way| pue dois Aq sniels
9 luswyadelly 198l0.4 Juswanoidw] dois sng

Z|1Z|1Z|1Z|1Z|Z2|Z(Z|Z2(Z2|1Z2|1Z|1Z2|1Z2|Z2|Z2(Z2(Z2Z2|1Z2|1Z2]2
XXX XX XXX XX X XXX XXX

=2
X

9.91




TT/6/6 pPasin9y d3HSINI4/d3131dINOD dO1LS =Ad104d ‘A3

N X LT.¢C

N X 9T/¢

N X GqT/¢

A X €65¢

A X aeve

N X 9161

N X 2081

N X 66.T

bunured gD N X N X €8/1

A X 6/..T

N X 8997

N X 6297

A X T6ST

N X 06ST

A X lccl

N X 92¢1

N X 0¢ct

N X A X 6121

A X T89¢

N X €¥9¢

N X A X 02¢9¢

N X 665¢

N X 965¢

N X A X 08t¢

N X 0T¥e

N X 60t¢

A X 08¢¢

N X €10¢

N X Z10¢

'auoz bunyted ou ppy| N X N X 288t

ydw yawd ydw ydw awd yawd

uondiiossp Y10 BYI0 BIPUS jooy o1 Jeas WS youeg @1 dois

way| pue dois Aq sniels
9 luswyadelly 198l0.4 Juswanoidw] dois sng




TT/6/6 pPasin9y d3HSINI4/d3131dINOD dO1LS =Ad104d ‘A3

N X 269¢
A X ¢89¢
A X A X L1SC
Sq14¢
A X 192
9.€¢
9991
¥997
8VST
LEST
9€aT
A X 274"
el
N X 8ECT
169¢
8€9¢
LEIC
A X 691¢
A X L9v¢
N X yEEL
A X vcic
441"
1T
A X 6ETT
LETT
9ETT
/80T
8T.L¢

2
X

Z|1Z|1Z2|1Z2|2|2
XXX XXX

Z
X

z

Z
XXX

Z
XX

2|22

XXX [X

N
¢dwd ¢dwd ¢dwd ¢dwd dwd ¢dwd
uond1iosap BYI0 BYIO R1PUS Jooy 611 Jeas WS Youeg Q| dois

way| pue dois Aq sniels
9 luswyadelly 198l0.4 Juswanoidw] dois sng




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 27, 2012
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: CONSIDERATION OF PROPOSED SERVICE ENHANCEMENT PLAN
FOR SPRING 2012

l. RECOMMENDED ACTION

That the Board of Directorsadopt the proposed service enhancementsfor Spring 2012.

. SUMMARY OF ISSUES

e On September 15, 2011, Santa Cruz METRO implemented a 8.2% reduction in fixed route
transit service in order to fill abudgetary deficit.

e Operating revenue received by Santa Cruz METRO in FY 12 has exceeded budgetary
expectations and now Santa Cruz METRO has the opportunity to restore and enhance transit
service.

e SantaCruz METRO Planning and Scheduling staff, in close collaboration with United
Transportation Union Local 23, has developed a preliminary plan for service enhancements.

e These service enhancements are tailored to address several dire needs. Overloading and on-
time performance problems have impeded on Santa Cruz METRO’ s ability to provide
adequate transit service to al parts of Santa Cruz County. Thetop needs are:

e Morefrequent and/or express service aong the Soquel Ave. / Cabrillo/ Hwy. 1
corridor;

e Morefrequent service in the early morning and later evening along the UCSC
corridor;

e Restoring servicein Live Oak during the weekends;
e More evening tripsto Scotts Valley/San Lorenzo Valley.

e These proposed service enhancements would begin March 29, 2012. This proposed service
enhancement is planned to offset the 8.2% service reduction, therefore this proposal is
estimated to not exceed $1million in annual operating costs.

1. DISCUSSION

On September 15, 2011, Santa Cruz METRO implemented a 8.2% reduction in fixed route
transit service in order to fill abudgetary deficit. Throughout the planning process for this
service reduction, Santa Cruz METRO engaged in extensive dialog with the public through
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public meetings held throughout the county. Dialog was also held amongst board members and
other staff in order that the service reductions would have as small of impact on the community
as possible.

Shortly after the implementation of the 8.2% service reduction, Santa Cruz METRO began to
experience operational issues such as overloaded buses and chronically late trips causing
hardships for passengers as well as bus operators and supervisors. These operational issues were
mainly concentrated on main corridorsin which the supply of transit could not keep up with the
transportation demands of the public.

Simultaneously, Santa Cruz METRO’ s financia situation improved with operating revenue
exceeding budgetary expectations, leading to the opportunity to enhance transit service and
negate the negative impacts of the 8.2% service reduction.

Beginning in December 2011, Santa Cruz METRO’ s Planning and Scheduling staff began to
work with United Transportation Union Local 23 on developing a service plan that would
address the most pressing deficiencies in the current service. Staff used ridership data, survey
observations, reports from bus operators, and comments from riders to identify transit service
needs and devel op solutions and enhancements to aleviate these transit deficiencies.

This preliminary plan addresses four main areas of inadequate transit service:

The Soquel Ave. / Cabrillo / Hwy. 1 corridor

UCSC service both early in the morning and in the later evening
Weekend servicein Live Oak

Evening service to Scotts Valley/San Lorenzo Valley

Soquel Ave./ Cabrillo/ Hwy. 1 Corridor:

The Soquel Ave. / Cabrillo/ Hwy. 1 Corridor is the main throughway for transit service in Santa
Cruz County. Transit service along this corridor connects Santa Cruz to Watsonville and serves
several smaller communitiesin between. It isthe most heavily ridden corridor in Santa Cruz
County other than UCSC. Currently the Route 71, Route 69A, Route 69W, and Route 91X serve
this corridor through its entirety. Since the implementation of the 8.2% service reduction, these
routes have become overcrowded to the point which passengers are being “ passed by” due to
buses full to capacity.

To combat this, staff is proposing to add four new blocks of Route 91X service. The Route 91X
isalimited stop express bus from Santa Cruz to Watsonville, and in reverse from Watsonville to
Santa Cruz. Thisroute serves Cabrillo College, which isamajor source of high ridership along
the Soquel Ave. / Cabrillo/ Hwy. 1 corridor. By adding four new blocks of Route 91X, Santa
Cruz METRO will be providing express service to Cabrillo College every half hour in each
direction from Santa Cruz and Watsonville. This proposal will increase accessto Cabrillo
College and provide more options for commuters who are traveling from the north to south end
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of the county or vice-versa. By adding this proposed service, staff anticipates that overcrowding
on the current routes will subside because passengers who are traveling to Cabrillo College or
beyond will elect to use the express bus instead of Routes 71, 69A, and 69W. Thisin turn will
free up capacity for passengers who use these routes for shorter trips and do not board at a transit
center.

UCSC - Early AM and Later PM:

UCSC ridership accounts for amost half of Sana Cruz METRO’ s annual ridership with nearly 3
million riders per year. The 8.2% service reduction has compromised Santa Cruz METRO’s
ability to effectively provide service to this demand.

In the last service reduction, the Route 13 was discontinued. This route accounted for roughly 12
hours of service per weekday. In January 2012, Santa Cruz METRO reinvested two of those 12
hours as additional Routes 15 and 16 which serve UCSC viaLaurel St. Staff is proposing to
reinvest the remaining 10 service hours as new trips of Route 15 and 16. Three of these service
hours will be focused in the early morning commute hours and the remaining seven hours will be
focused in the later evening due to a higher number of late-starting classes at the university.

Planning staff is working with Larry Pageler, the director of UCSC’ s Transportation and Parking
services and his staff to pinpoint when the exact departure times for theses service hours should
be scheduled. In the planning process, UCSC serviceis generaly the last to become finalized
because Santa Cruz METRO' s staff wants to ensure that any new trips will accurately coincide
with class times.

Live Oak — Weekend:

The 8.2% service reduction had several major reductions to weekend service including reducing
the frequency of routes serving the Live Oak area. After assessing the impacts of these
reductions, staff is proposing reinstating all weekend service through Live Oak to pre-service
reduction levels with afew minor changes.

This means that Routes 69A and 69W will return to an hourly service frequency and their former
departuretimes. The Route 66 will return to its former departure times, the minor exception is
that the evening trips are proposed to become Route 66N to provide better geographic coverage
in the evenings. Also the Route 68 will return to an hourly service frequency and return to it
former departure times.

Evening Service to Scotts Valley/San Lorenzo Valley:
The Route 35 is the major route that serves Scotts Valley and the San Lorenzo Valley. During

the 8.2% service reduction, several evening trips of the Route 35 were discontinued. This has
caused issues for many passengers on their return commute home in the evenings. Staff is
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proposing to reinstate the 6:30pm and 7:25pm tripsin order to provide better service for Scotts
Valley and San Lorenzo Valley residents who are returning home during weekdays.

Another issue along the Route 35 involves overcrowding around school bell times. Staff is
proposing moving the 7:18am trip to 7:08am and reinstating the 2:20pm trip in order to provide
capacity for junior high and high school students.

Current Status:

Santa Cruz METRO staff is continuing to work out the finer details of this service enhancement
proposal. Thisincludes exact departure times for the new UCSC trips, designing a new Route
“3W” which would serve west side Santa Cruz on the weekends, and internal interlining to
ensure this enhanced service will operate efficiently.

This service enhancement proposal would be implemented on March 29, 2012. Staff is
recommending that the Board of Directors adopt the proposed service enhancements.

V.  FINANCIAL CONSIDERATIONS

At the time this staff report was written, Santa Cruz METRO staff was continuing to model this
service enhancement proposal to calculate an annual operating cost. However, this proposed
service enhancement is planned to offset the 8.2% service reduction, therefore this proposal is
estimated to not exceed $1million in annual operating costs.

V. ATTACHMENTS

Attachment A: Outline of Proposed Service Enhancements

Prepared By: Erich R. Friedrich, Transportation Planner
Carolyn Derwing, Scheduling Analyst

Date Prepared: January 19, 2012
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Attachment A

Outline of Proposed Service Enhancement
-Spring 2012-

Soquel Ave. / Cabrillo / Hwy. 1 Corridor:

0 Increase Route 91X to operate every half hour in each direction

= Early morning trips would remain the same

New trips outbound (from Santa Cruz to Watsonville) start at 9:15am

e Departs Santa Cruz METRO Center at :15 and :45 from 9:15am to 5:45pm
= New trips inbound (from Watsonville to Santa Cruz) start at 10:10am

e Departs Watsonville Transit Center at :10 and :40 from 10:10am to 5:40pm

= Qutbound trips would not serve Civic Plaza in downtown Watsonville
= All inbound trips would serve Dominican Hospital
= The current afternoon trip will be replaced by the new enhanced trips

UCSC:
o0 10 hours of transit service would be reserved for enhanced weekday service
= 2 hours would be reserved for enhanced early morning service
= 8 hours would be reserved for later evening service
o Santa Cruz METRO staff UCSC Transportation and Parking Services staff will collaborate to
finalize exact trip departure times for the restored 10 hours.

Live Oak — Weekends:

0 Restore all trips and departure times back to pre-service reduction levels
= Routes 69A and 69W would return to hourly frequencies
= Route 66 would return to previous departure times
= Route 68 would return to hourly frequencies and previous departure times

0 Exceptions:
= The evening Route 66 trips would become Route 66N
= The current routing of the Route 68 (established September 15, 2011) would remain the

same

Evening Service — Scotts Valley/San Lorenzo Valley:
0 Restore the 6:30pm outbound (from Santa Cruz to Boulder Creek) trip
=  Would serve the Country Club (Hwy. 236)
0 Restore the 7:25pm outbound (from Santa Cruz to Boulder Creek) trip
=  Would serve the Mountain Store (Hwy. 9)
0 Move the 7:18 trip to a 7:08 departure time
0 Restore the 2:20pm School Term trip

10.al



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: January 27, 2012
TO: Board of Directors
FROM: Leslie White, General Manager

SUBJECT: CONSIDERATION OF WATSONVILLE TRANSIT CENTER LOBBY
IMPROVEMENTS AND RECOGNITION OF WORK OF METRO
FACILITIES MAINTENANCE STAFF

. RECOMMENDED ACTION

Accept and file report of Watsonville Transit Center lobby improvements, including

renovations of the terminal restaurant space, and to recognize the work accomplished by
Santa Cruz METROQO’s Facilities Maintenance Workers

1. SUMMARY OF ISSUES

e SantaCruz METRO' s Watsonville Transit Center (WTC), located at 425 Rodriquez
Street, Watsonville, CA, isamulti-modal transit center having been in operation since
1995. Buses operated by Santa Cruz METRO, Monterey-Salinas-Transit and Greyhound
all utilize the facility as a destination point, to make connections for their customers and
asarest stop. Taxisand ParaCruz vehicles also frequent the facility.

e WTC isaheavily trafficked area, and is now showing signs of disrepair. METRO staff
have been working to improve the facility, particularly the lobby area of the terminal.

e In-house improvements of the lobby area of the WTC terminal by METRO'’ s Facilities
Maintenance Workers have provided apositive change to the terminal and facilitated the
transition of Taqueria Lidiainto the restored restaurant.

I11.  DISCUSSION

The Watsonville Transit Center (WTC) was refurbished and made operational in 1995. In
addition to facilitating ground transportation of buses and taxis, the WTC also provides for ticket
and pass sales, and has a small grocery store, restaurant space and outdoor kiosk spaces which
are leased by METRO. During the summer of 2011, METRO Staff began looking into ways to
improve the WTC in an economical manner. One consideration was to find a tenant for the
restaurant space located inside the WTC terminal. The restaurant space had been unoccupied
since 2007, and its vacancy made the lobby look unsightly. METRO staff inquired of Lidia
Mendez whether she would consider moving her taqueriafrom aWTC kiosk into the restaurant
gpace. On September 9, 2011, METRO’ s Board of Directors authorized the General Manager to

F:\Legal\Board\Staff Reports 12\Staff report-WTC Lobby.docx revised: 01/20/12
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execute an amendment to the Lease Agreement with LidiaMendez, dba Taqueria Lidia, to rent
the space inside the terminal.

Because of the length of time the lobby restaurant had been vacant, much work was required to
bring the space up to current standards of cleanliness and good repair. METRO Staff
coordinated with a health inspector from the County of Santa Cruz Environmental Health
Services (EHS) prior to leasing it to the new tenant. The Health Inspector provided METRO
Staff with alist of numerous tasks which needed to be completed in order for the restaurant to be
in compliance with EHS standards.

Under the direction of Maintenance Manager Robert Cotter, the team of employees that
consisted of Sheldon Njaa, Facilities Maintenance Supervisor, Joe Hyman, Fleet Maintenance
Worker I1, Brian Lam, Fleet Maintenance Worker |1, EImer Torres, Fleet Maintenance Worker
I1, Scott Barnes, Fleet Maintenance Worker 11, former temporary worker Gary Keith and
temporary Administrative Specialist Patti Davidoski. METRO not only completed the EHS
recommended repairs, but also painted the entire interior of the lobby and installed awall to
separate the restaurant area from the lobby giving the restaurant a whole new look. This team of
Facilities Maintenance personnel was passionate about this project and their enthusiasm and
talent was highlighted by the creativity and workmanship that resulted from their work.

Pursuant to the EHS recommendations, METRO'’ s Facilities Maintenance Workers accomplished
the following improvements:

1. Thewok stoves which were left behind by the previous tenant were removed and in
its place, awork preparation station was installed. METRO staff also installed a
stainless steel back wall which provides a smooth, cleanable surface.

2. The celling panels were replaced with non-porous washable panels.

3. Thesinkswere repaired and new splash guards were installed.

4. The stove hood system was repaired and the hood was steamed.

5. Therefrigerators were repaired and brought up to EHS standards.

The most notable improvements, which were not part of the EHS recommendations, consisted of
the painting of theinterior of the lobby and the construction of the wall. Before the wall was
built, deteriorated red wooden barriers with plastic plants on top separated the eating area from
the rest of thelobby. The new wall was designed and constructed by METRO' s Facilities
workers and their creativity and workmanship can be seen in the details that went into the design
and construction.

e Thediagonal wooden trestle serves not only to stabilize the walls but the color of the
wood adds decorative beauty to the interior of the restaurant.
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e Thewall was built high enough to provide privacy to the restaurant patrons and to
separate the eating area from the nearby restrooms.

e Theinstalation of multiple tempered glass windows allows plenty of light and creates
an inviting environment.

e Theredwood baseboards around the windows add an elegant touch to the exterior.

IV.  FINANCIAL CONSIDERATIONS

Because most of the work was done in-house, METRO saved a significant amount of
money, in particular by not contracting out the painting of lobby and the construction of
thewall. The total cost of materials and miscellaneous contracting for project was in the
sum of $8,298.22

V. ATTACHMENTS

None

Prepared by: Liseth Guizar, Claims Investigator
Date Prepared:  January 20, 2012
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: January 27, 2012
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: REVIEW AND CONSIDER THE TITLE VI COMPLIANCE REVIEW
FINAL REPORT RECEIVED FROM THE FEDERAL TRANSIT
ADMINISTRATION (FTA) OFFICE OF CIVIL RIGHTS

. RECOMMENDED ACTION

Accept and File the Title VI Compliance Review Final Report and Direct METRO Staff to

complete the Limited English Proficiency (LEP) Four-Factor Analysis and Language

Assistance Plan for public and METRO Board Review

1. SUMMARY OF ISSUES

e As a recipient of Federal Transit Administration (FTA) funds, Santa Cruz METRO is
required to comply with Title VI of the Civil Rights Act of 1964, and its
implementing regulations which provide that no person in the United States shall on
the ground of race, color or national origin be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program,
activity or service that receives federal financial assistance.

e On December 18, 2009, the Santa Cruz METRO Board of Directors adopted the Title
VI Program Regulation and Complaint Procedure which is attached hereto as
Attachment A.

e From September 13-15, 2011, FTA, through its Contractor, DMP Group, LLC,
audited Santa Cruz METRO’s Title VI Program to determine compliance. One
deficiency was found regarding the Limited English Proficiency (LEP) requirements.

e On January 18, 2012, Santa Cruz METRO received the Title VI Compliance Review
Final Report (Attachment B).

e Santa Cruz METRO Staff recommends that the Board of Directors accept and file the
Final Report and authorize Staff to complete the Four-Factor Analysis and the
Language Assistance Plan for review by the public and the Santa Cruz METRO
Board of Directors.

I11.  DISCUSSION

As an FTA funding recipient, Santa Cruz METRO is required to ensure that its programs,
activities and services comply with the Department of Transportation (DOT) Title VI
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Regulations of the Civil Rights Act of 1964. Under Title VI, Santa Cruz METRO must be
committed to providing public transportation in an environment that is free from discrimination
on the basis of race, color, and national origin. The objectives of FTA’s Title VI Program
include the following:

e Ensure that the level and quality of transportation service is provided without
regard to race, color or national origin;

e |dentify and address, as appropriate, disproportionately high and adverse human
health and environmental effects, including social and economic effects of
programs and activities on minority populations and low-income populations;

e Promote the full and fair participation of all affected populations in transportation
decision making;

e Prevent the denial, reduction, or delay in benefits related to programs and
activities that benefit minority populations or low-income populations;

e Ensure meaningful access to programs and activities by persons with limited
English proficiency.

FTA’s Office of Civil Rights periodically conducts discretionary reviews of grant recipients to
determine whether they are in compliance with the Title VI requirements. In keeping with its
regulations and guidelines, FTA determined that a Compliance Review of Santa Cruz METRO’s
Title VI Program was necessary.

During September 13-15, 2011, Santa Cruz METRO Staff participated in a Title VI Compliance
Review, which focused on METRO’s compliance with the general reporting requirements and
guidelines which included implementation of the Environmental Justice (EJ) and Limited
English Proficiency (LEP) Executive Orders. Prior to the in-person review, FTA requested and
Santa Cruz METRO staff provided numerous materials and documentation.

The following Title VI requirements were reviewed during the compliance review:
1. Inclusive Public Participation;

Language Access to Limited English Proficient (LEP) Persons;

Title VI Complaint Procedures;

Record of Title VI Investigations, Complaints, and Lawsuits;

Notice to Beneficiaries of Protection Under Title VI,

Annual Title VI Certification and Assurance;

Environmental Justice Analysis of Construction Projects; and

Submit Title VI Program.

G N o g bk~ w DN

F:\Legal\Board\Regulations\Title VI\2011-Compliance Review\1-27-12 Title VI SR.doc revised: 01/20/12
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The Auditors reviewed Santa Cruz METRO’s Title VI Program, complaint procedure and transit
services. The Auditors were taken on a tour of Santa Cruz METRO’s service area. METRO
Staff selected one minority, one non-minority, one low-income, and one non-low-income route
for review and inspection. The auditors were shown routes 3, 35, 71 and 75. The objective was
for the auditors to gain an understanding and appreciation of METRQO’s service area in relation
to Title VI requirements and to identify any disparities in the distribution of transit amenities
(e.g. benches, shelters, lighting, etc.) along its routes (See Attachment B - page 17). No
disparities were found in the distribution of transit amenities that would have an adverse impact
on the minority and/or low-income communities along the routes toured.

No deficiencies were identified in seven of the eight areas reviewed. One deficiency was found
regarding Santa Cruz METRO’s compliance with FTA requirements for Language Access to
LEP Persons. Santa Cruz METRO had not completed a four-factor analysis or developed a
Language Assistance Plan (LAP), as required by FTA Circular 4702.1A and Department of
Transportation (DOT) LEP Guidance. Although Santa Cruz METRO did not conduct the four-
factor analysis, the auditors confirmed that METRO had implemented measures to assist
Spanish-speaking LEP persons to have access to its services, activities and programs. The
auditors noted the availability of translated information, including Santa Cruz METRO’s Title VI
Notice, complaint procedures, complaint form, Bus Rider’s Guide information, Headways
Magazine, and some website information.

The auditors were very helpful and provided technical assistance to Santa Cruz METRO Staff on
the LEP requirements, including recommendations for conducting the four-factor analysis and
development of the LAP for METRO’s transit services. (See Attachment B — page 21) In
response to this deficiency, Santa Cruz METRO Staff is currently preparing the four-factor
analysis and has begun drafting the Language Assistance Plan. It is anticipated that the
documents will be reviewed by the Board of Directors (BOD) at its meeting on February 10,
2012. Any necessary corrections will be made by the end of February 2012, and finalized with
the BOD at its February 24, 2012 meeting. The final documents will then be submitted to FTA’s
Equal Opportunity Specialist in the FTA Headquarters Office of Civil Rights by March 30, 2012
as requested by FTA in order to provide it the opportunity for review, possible clarification or
additional corrective action. Hopefully, Santa Cruz METRO’s response will sufficiently
addresses the requirements in FTA’s Title VI Circular, so that the deficiency can be closed out.

Advisory comments were issued in the areas of Environmental Justice Analysis of Construction
Projects and Submittal of the Title VI Program. *“Advisory comments” are recommendations
that the recipient undertake activities in a manner more consistent with the guidance provided in
the pertaining section of the Circular.

An advisory comment was issued regarding Santa Cruz METRO’s compliance with FTA
guidance for Environmental Justice (EJ) Analyses of Construction Projects. Santa Cruz
METRO’s most recent construction project, Metrobase Project (2002) was approved for a
Categorical Exclusion (CE), however, METRO Staff was unable to establish that it prepared an

F:\Legal\Board\Regulations\Title VI\2011-Compliance Review\1-27-12 Title VI SR.doc revised: 01/20/12
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FTA CE Checklist. For all future construction projects, Santa Cruz METRO was advised to
complete a CE checklist or include all elements listed in the Environmental Assessments, as
required by FTA Circular 4702.1A, Chapter IV, Section 8. For all future construction projects,
Santa Cruz METRO will complete the CE checklist.

An additional advisory comment was issued regarding Santa Cruz METRQO’s compliance with
FTA requirements to Submit Title VI Program. METRO’s Title VI Compliance Update 2010
did not include a summary of public outreach and involvement activities; however, prior to the
site visit, METRO provided documentation confirming outreach to minority and low-income
communities. Santa Cruz METRO Staff was advised to include documentation summarizing
METRO'’s outreach to minority and low-income populations in its next Title VI Submittal, as
outlined in FTA Circular 4702.1A, Chapter 1V, Section 9. Santa Cruz METRO Staff is in the
final completion stages of this summary. Staff plans to include a summary of public outreach
and involvement activities to minority, low-income and LEP populations in its next Title VI
Program submittal.

METRO staff worked very hard in the preparation, submittal of documents and review of the
Title VI requirements with the Auditors. The following individuals are to be especially
commended for their outstanding dedication in this effort: Leslie White, General Manager, for
his leadership demonstrating the importance of Title VI compliance and in creating an
atmosphere of learning for METRO staff, Ciro Aguirre, Operations Manager, and Mary Ferrick,
Base Superintendent, for providing the auditors with a tour of the selected routes, Erich
Friedrich, Transportation Planner, and Claire Fliesler, Transit Surveyor, for creating maps and
providing route analysis, Tom Hiltner, Grants/Legislative Analyst, for assisting in the gathering
of information, and Rickie-Ann Kegley, Paralegal, for overall coordination of Santa Cruz
METRO?’s efforts in preparing for, providing documentation and participation in the Title VI
review.

V. FINANCIAL CONSIDERATIONS
There are no financial considerations at this time.
V. ATTACHMENTS

Attachment A: Title VI Program Regulation and Complaint Procedure (AR-1029(E))

Attachment B: Title VI Compliance Review of the Santa Cruz Metropolitan Transit
District (METRO) - Final Report, dated December 2011

Rickie-Ann Kegley, Paralegal, assisted in the preparation of this report:
Date Report Finalized: January 20, 2012

F:\Legal\Board\Regulations\Title VI\2011-Compliance Review\1-27-12 Title VI SR.doc revised: 01/20/12
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ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-1029 (E)

Computer Title: Title VI English.doc

Effective Date: December 18, 2009

Papes: 13

TITLE: TITLE VI PROGRAM REGULATION & COMPLAINT
PROCEDURE

Procedure History

NEW POLICY SUMMARY OF POLICY APPROVED
December 18, 2009 New Regulation DB
L POLICY

1.01  The Santa Cruz Metropolitan Transit District (METRO) is committed to ensuring that no
person is excluded from participation in, denied the benefits of, or otherwise subjected to
discrimination under any of its programs, activities, or services on the basis of race,
color, national origin, age, sex, sexual orientation, or gender identity. Al persons,
regardless of their citizenship, are covered under this regulation. In addition, METRO
prohibits discrimination on the basis of race, color, national origin, age, sex, sexual
orientation, or gender identity in its employment and business opportunities.

1.02  METRO will not condone retaliation against an individual for his/her involvement in
asserting his/her rights pursuant to Title VI or because he/she filed a complaint or
participated in an investigation under Title VI, and/or this regulation.

1.03  As a Federal Transit Administration (FTA) fund recipient, METRO will ensure that its
programs, policies and activities comply with the Department of Transportation (DOT)
Title VI Regulations of the Civil Rights Act of 1964,

1.04 METRO will ensure that the level and quality of its transportation service is provided
without regard to race, color, national origin, age, sex, sexual orientation, or gender
identity.

1,05 METRO will promote the full and fair participation of all affected populations in the
transportation decision-making process.

1.06 METRO will prevent the denial, reduction or delay in benefits related to programs and
activities that benefit minority populations or low-income populations.

1.07 METRO will make good faith efforts to achieve environmental justice as part of its
mission by identifying and addressing, as appropriate, disproportionately high and
adverse human health or environmental effects of its programs, activities, and services on
minority populations and low-income populations within METRO’s service area.
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1.08 METRO will ensure that Limited English Proficient (LEP) individuals have access to
METRO’s programs, activities, and services,

1.09  This Regulation shall be maintained in English and Spanish.

.  APPLICABILITY

2,01 This policy is applicable to all METRO employees, members of the public and all
contractors hired by METRO.

2.02  Failure of a METRO employee to follow this policy and procedure shall subject such
employee to disciplinary action up to and including employment termination.

llil. DEFINITIONS:

3.01 *“Adverse Effect” means having a harmful or undesired effect.

3.02 “Discrimination” refers to any act or inaction, whether intentional or unintentional, in
any program or activity of a Federal aid recipient, sub recipient, or contractor that results
in disparate treatment, disparate impact, or perpetuates the effects of prior discrimination
based on race, color, national origin, age, sex, sexual orientation, or gender identity.

3.03  “Gender Identity” refers to an individual’s gender, or lack thereof, a person self
identifies with. It is not necessarily based on biological fact, either real or perceived, nor
is it always based on sexual orientation. The gender identities one may choose from
include male, female, both, somewhere in between (third gender) or neither.

3.04 “Limited English Proficient (LEP) Persons” are individuals for whom English is not
their primary language and who have a limited ability to speak, understand, read, or write
English. It includes people who reported to the U.S. Census that they do not speak
English well or do not speak English at al}.

3.05 “Low-Income Population” means any readily identifiable groups of low-income
individuals who live in geographic proximity, and if circumstances warrant,
geographically dispersed transient persons (such as migrant workers or Native
Americans) who will be similarly affected by a proposed DOT program, policy, or
activity.

3.06 “Minority Individuals” include the following:

1) American Indian and Alaska Native, which refers to people having origins in any
of the original peoples of North and South America (including Central America),
and who maintain tribal affiliation or community attachment,

2) Asian, which refers to people having origins in any of the original peoples of the
Far East, Southeast Asia, or the Indian subcontinent.

3) Black or African American, which refers to people having origins in any of the
Black racial groups of Affica.
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3.07

3.08

3.09

3.10

3.11
312

3.13

Iv.
4.01

4.02

4} Hispanic or Latino, which includes people of Cuban, Mexican, Puerto Rican,
South or Central American, or other Spanish culture or origin, regardiess of race.

5) Native Hawaiian and Qther Pacific Islanders, which refers to people having
origins in any of the original people of Hawaii, Guam, Samoa, or other Pacific
Islands.

“National Origin” means the particular nation in which a person was bomn, or where the
person’s parents or ancestors were bormn.

“Race” means a group of people united or classified together on the basis of common
history, nationality, or geographic distribution.

“Recipient” means one that has received or is receiving Federal financial assistance
under the Acts. The term includes subrecipients of a recipient and subrecipients in
FTA’s State administered programs.

“Retaliation” Any adverse action taken against another individual because of his/her
participation in the complaint, investigation, or hearing relating to this policy or the
provision of federal or state law.

“Sex” refers to the classification of an individual’s gender as either male, or female.

“Sexual orientation” refers to an individual’s preference in terms of sexual relationship
with others, whether the individual is homosexual, heterosexual, or bisexual.

“Vital Documents” are documents that convey information that critically affects the
ability of the customer to make informed decisions about his/her participation in the
program. (e.g., public notices, consent forms, complaint forms, eligibility rules, notices
pertaining to the reduction, denial or termination of services or benefits, right to appeal,
and notices informing customers of the availability of free language assistance).

GENERAL REQUIREMENTS AND GUIDELINES

METRO will carry out its programs, activities, and services in compliance with Title VI
of the Civil Rights Act of 1964. METRO or any of its employees will not, on the
grounds of race, color, national origin, age, sex, sexual orientation, or gender identity,
exclude any person from participating in, deny the benefits of, or subject him/her to
discrimination under any of METRO’s programs, services, or activities.

METRO or any of its employees will not, on the grounds of race, color, national origin,
age, sex, sexual orientation, or gender identity:

a) Provide any service, financial aid, or benefit that is different from that provided to
others;

b) Subject an individual to segregation or separate treatment;

c) Restrict an individual in the enjoyment of any advantage or privilege enjoyed by
others;
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d) Deny any individual service, financial aid, or benefits under any of METRO’s
programs, services, or activities;

e) Treat individuals differently in terms of whether they satisfy admission or eligibility
requirements; and

f) Deny an individual the opportunity to participate as a member of a planning or
advisory body.

4.03 METRO shall evaluate significant system-wide service and fare changes and proposed
improvements at the planning and programming stages to determine whether these
changes have a discriminatory impact on low-income and Limited English Proficient
individuals. This applies to major service changes that affect 25% of service hours of a
route.

4.04 METRO holds at least one Board Meeting every month at a varying location throughout
its geographic boundaries (e.g., Capitola, Scotts Valley, Watsonville and downtown
Santa Cruz) to ensure that all individuals are afforded an opportunity to participate in
METRO’s transportation decisions.

4.05 In addition to all Title VI requirements, METRO provides a Spanish-speaking interpreter
at the first hour of at least one of its regular Board Meetings every month, to ensure
meaningful participation by persons with Limited English Proficiency. A Spanish-
speaking interpreter can be obtained for any of its regular Board Meetings by contacting
METRO’s Administrative Services Coordinator at (831) 426-6080.

4,06 METRO’s District Counsel or his/her designee will maintain a list (a minimum of four
years in active status) of any Title VI investigations, complaints, or lawsuits filed which
allege METRO discriminated against a person or group on the basis of race, color,
national origin, age, sex, sexual orientation, or gender identity. This list will include:

a) The date the investigation, complaint, or lawsuit was filed;
b) A summary of the allegation(s);
c¢) The status of the investigation, complaint, or lawsuit; and

d) Any actions, or corrective actions taken by METRO in response to the
investigation, complaint, or lawsuit.

4.07 METRO will keep the public informed of the protections against discrimination afforded
to them by Title VI and METRO’s obligations under Title VI by posting this policy, ora
Title VI Policy Statement (Attachment A), on METRO’s website at www.scmid.com, on
transit center bulletin boards and on the official METRO bulletin board, located at
METRO’s Administrative offices. METRO’s Title VI Policy Statement (Attachment A)
will be posted in English and Spanish at all designated METRO facility locations.

4,08 METRO will take responsible steps to ensure meaningful access to the benefits, services,
information and other important portions of its programs, activities and services for
individuals who are Limited English Proficient (LEP).
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4,09 METRO will provide information, upon request from FTA, in order to investigate
Complaints of discrimination, or to resolve concerns about possible noncompliance with
Title VI.

4,10 METRO will submit its Title VI Program to the FTA’s regional civil rights officer once
every three years to ensure compliance with Title VI Requirements.

4.11  METRO will ensure that minority and low-income individuals have meaningful access to
METRO’s programs, activities and services.

V. ENVIRONMENTAL JUSTICE REQUIREMENTS

5.01 METRO shall integrate an environmental justice analysis into its National Environmental
Protection Act (NEPA) documentation of construction projects,. METRO is not required
to conduct environmental justice analyses of projects where NEPA documentation is not
required, METRO will consider preparing an environmental assessment (EA) or
environmental impact statement (EIS) to integrate into its documents the following
components:

a) A description of the low-income and minority population within the study area
affected by the project, and a discussion of the method used to identify this
population (e.g., analysis of Census data, direct observation, or a public
involvement process);

b) A discussion of ali adverse effects of the project both during and afier
construction that would affect the identified minority and low-income
populations;

c) A discussion of all positive effects of the project that would affect the identified
minority and low-income populations, such as improvements in transit service,
mobility, or accessibility;

d) A description of all mitigation and environmental enhancement actions
incorporated into the project to address the adverse effects, including, but not
limited to, any special features of the relocation program that go beyond the
requirements of the Uniform Relocation Act and address adverse community
effects such as separation or cohesion issues; and the replacement of the
community resources destroyed by the project;

e) A discussion of the remaining effects, if any, and why further mitigation is not
proposed; and

f For projects that traverse predominantly minority and low-income and
predominantly non-minority and non-low-income areas, a comparison of
mitigation and environmental enhancement actions that affect predominantly low-
income and minority areas with mitigation implemented in predominantly non-
minority or non-low-income areas.
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VI. LIMITED ENGLISH PROFICIENT (LEP) INDIVIDUALS AND
PUBLIC PARTICIPATION REQUIREMENTS

6.01 METRO will seek out and consider the viewpoints of minority, low-income and Limited
English Proficient (LEP) popuiations in the course of conducting public outreach and
involvement activities. METRQO’s public participation strategy will offer early and
continuous opportunities for the public to be involved in the identification of secial,
economic and environmental impacts of proposed transportation decisions.

6.02  METRO will ensure that individuals have access to its programs, activities and services
by developing and carrying out the language plan herein. METRO will continually
assess the language assistance needs of the population to be served.

6.03 METRO will use the following four factors to determine what measures must be
undertaken to provide reasonable and meaningful access to LEP individuals.

a) Languages likely to be encountered and the number or proportion of LEP
persons in the eligible service population likely to be affected by the program,
activity, or service.

b) Frequency with which LEP individuals come into contact with METRO’s
programs, activities, and services.

c) Importance of the program, activity, or service provided by METRO to LEP
individual’s lives.

d) Resources needed to provide effective language assistance and costs.
6.04 ORAL LANGUAGE ASSISTANCE

a) METRO maintains bilingual staff to provide Spanish-speaking interpretation
at its Administrative offices and within its Customer Service facility for basic
transit questions and trip pianning assistance.

b) METRO’s paratransit service provides Spanish-speaking reservationists to
assist paratransitl customers when scheduling a trip. METRO’s ParaCruz
Guide is available in Spanish and in Jarge-print Spanish on METRO’s website
at www.scmtd.com.

¢) METRO provides a Spanish-speaking interpreter at the first hour of at least
one of its Board Meetings every month, which will be extended to the entire
meeting if there is a need for such services.

d) Upon notification 24-hours in advance, METRO wili provide an interpreter at
the first Board Meeting, if requested.

6.05 NOTIFY LEP CUSTOMERS OF AVAILABILITY OF LANGUAGE
ASSISTANCE SERVICES
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a) METRO will post a sign on its official bulletin board at its Administrative
offices, which indicates that free language assistance is available, if requested
in a timely manner.

6.06 TRANSLATION OF VITAL DOCUMENTS/WRITTEN LANGUAGE
ASSISTANCE

a) All public hearings that require notification to the public shall be posted in
English and Spanish.

b) METRO’s Title VI Policy Statement (Attachment A) and Complaint Form
(Attachment B) will be available in Spanish on METRO’s website at
www.scmtd.com, at Transit Centers, and on METRO’s official bulletin board.

¢) METRO’s Title VI Policy Statement (Attachment A) and Title VI Complaint
Form (Attachment B) have been translated into Spanish and will be posted at
transit centers, in transit vehicles, and on the official METRO bulletin board
at METRO’s Administrative offices.

d) METRO’s Headways is provided in English and Spanish.

e) METRO will post a copy of the Board of Directors Agenda in Spanish on the
official METRO bulletin board, located at METRO’s Administrative offices.

6.07 METRO will provide written translations of vital documents for each LEP group that
constitutes a minimum of 5% of the service area population or consists of at least 1,000
people.

6.08 METRO will hold at least one Board Meeting every month at a varying location
throughout its geographic boundaries to ensure that low-income, minority and LEP
individuals have meaningful access to these meetings. These locations include Santa
Cruz, Scotts Valley and Watsonville.

Vil. COMPLAINTS/LAWSUITS AND APPEALS

7.01 How to File a Title VI Complaint with METRO: Any person who believes that
he/she, or as a member of any specific class of individuals, has been subjected to
discrimination on the basis of race, color, national origin, age, sex, sexual orientation, or
gender identity with respect to METRO’s programs, activities, services, or other transit
related benefits, may file a written Complaint with METRO. A Complaint may be filed
by the individual or by a representative. A Complaint must be filed within 180 days after
the date of the alleged discrimination, but complainants are encouraged to submit
complaints as soon as possible. METRO will promptly investigate all Complaints filed
under Title VI, pursuant to this Regulation.

7.02  Complaint must include the following information:

a) A Complaint must be in writing and signed and dated by the Complainant or
his/her representative before any action can be taken.
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7.03

7.04

7.05

7.06

7.07

b) A Complaint shall state, as fully as possible, the facts and circumstances
surrounding the alleged discrimination, including the name and address of the
complainant, the date, time and location of the incident. The Complaint shall
include a description of the program, activity or service on which the alleged
discrimination occurred.

A Complaint Form (Attachment B) can be used to file a Title VI complaint with
METRO. A Complaint Form will be made in an accessible format upon request. A
Complaint Form can be obtained at the following locations:

a) Atthe Santa Cruz METRO website, www.scmtd.com;

b) By calling Santa Cruz METRO’s Administrative Services Coordinator, or
his/her designee at (831) 426-6080, (TDD 711 (TTY/voice)) a complaint form
can be mailed.

c) By picking up a Complaint Form at Customer Service, Pacific Station
(formerly METRO Center), 920 Pacific Avenue, Santa Cruz, CA 95060 or
Santa Cruz METRO Administrative offices, 110 Vemon Street, Santa Cruz,
CA 95060.

If the Complaint is received by anyone besides METRO’s General Manager, the
individual in receipt of the Complaint shall forward it to the General Manager or his/her
designee as soon as practicable but no later than 2 working days of receipt. The General
Manager shall immediately provide a copy of the Complaint to the Chair of the Board of
Directors and the METRO Manager responsible for the program, activity, or service that
is identified as being out of compliance.

METRO’s Procedures For Investigating Complaints: The METRO Manager
responsible for the program, activity or service which is alleged to be out of compliance
shall promptly investigate the alleged complaint and shall prepare a written response as
soon as practicable, but no later than 10 working days of his/her receipt of the complaint.
The Manager may consult with appropriate METRO Staff in the preparation of his/her
response to the complaint. The Manager shall forward his/her written response to the
General Manager or his/her designee within the designated time frame.

LEfforts to Contact Complainant: The General Manager or his/her designee shall make
efforts to speak (meeting or telephone conversation) with the complainant, at which time
the complainant may give written or oral evidence supporting the allegation that his/her
rights under Title VI have been violated. The General Manager or his/her designee shall
review and consider the response prepared by the Manager identified in Section 7.05, all
the information provided by the complainant, if any, and any other evidence available
regarding the allegations of the complaint. The General Manager or his/her designee
shall prepare a written report of his/her findings and if corrective action is required, a
timetable for the completion of such action.

Completion of Investigation: As soon as is practicable, but no later than 20 working
days following receipt of the initial complaint, the General Manager or his/her designee
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shall inform the complainant of his/her findings and any corrective action to be taken as a
result of the complaint together with the timetable for completion of such action.

7.08  Appeal to Chair: If the complainant is not satisfied with the findings and/or action of
METRO’s General Manager or his/her designee, then the complainant may file his/her
Complaint with the Chair of the Board of Directors (see Section 7.09 below), or with the
FTA’s Office of Civil Rights (see Section 7.11 below).

7.09  Appeal Process: If the complainant chooses to file his/her Complaint with the Chair of
the Board of Directors, then the complaint and any supporting documentation should be
submitted within 5 working days of his/her receipt of the resulis of the General
Manager’s investigation, with the Chair of the Board of Directors by providing it to the
Administrative Services Coordinator, or his/her designee, 110 Vernon Street, Santa Cruz,
CA 95060. Upon review of the file, the Chair of the Board shall notify the complainant
of what actions, if any, will be taken as a result of the review by the Chair within 10
working days of the Chair’s notification that the complainant is not satisfied with the
results of the General Manager’s investigation. The decision of the Chair of METRO’s
Board of Directors shall be final.

7.10  Timeline Waiver: Any timeline set forth herein may be extended by the General
Manager upon a showing of good cause.

7.11 How to File a Title VI Complaint with the FTA: Any person who believes that he/she,
or as a member of any specific class of individuals, has been subjected to discrimination
on the basis of race, color, national origin, age, sex, sexual orientation, or gender identity,
with respect to METRO’s programs, activities, or services, or other transit related
benefits, may file a written Complaint with FTA. A Complaint may be filed by the
individual or by a representative. A Complaint must be filed within 180 days after the
date of the alleged discrimination. FTA will promptly investigate all Complaints filed
under Title VI in accordance with DOT regulations 49 CFR §§21.11(b) and 21.11(c).

A, A Complaint must include the following information;

1) A Complaint must be in writing and signed and dated by the Complainant or
his/her representative before any action can be taken. In cases where a
Complainant is unable or incapable of providing a written statement, but
wishes FTA or DOT to investigate alieged discrimination, a verbal Complaint
of discrimination may be made to the FTA Director, Office of Civil Rights. If
necessary, the Civil Rights Official will assist the person in converting the
verbal Complaint into writing. All Complaints must, however, be signed by
the Complainant or his/her representative.

ETA Civil Rights Office Address:

Federal Transit Administration Office of Civil Rights
Attn: Title VI Program Coordinator

East Building, 5™ Floor - TCR

1200 New Jersey Avenue, S.E.

Washington, DC 20590
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TTY: 1-800-877-8339
Voice: 1-866-377-8642
FTA.ADAAssistance(@dot.gov

2) A Complaint shall state, as fully as possible, the facts and circumstances
surrounding the alleged discrimination, including the date, time and location
of the incident. The Complaint shall include a description of the program,
activity or service on which the alleged discrimination occurred.

7.12  Complaint Acceptance: Once a Complaint has been accepted, FTA will notify METRO
that it has been subject to a Title VI Complaint and ask METRO to respond in writing to
the Complainant’s allegations. Once the Complainant agrees to release the Complaint to
METRO, FTA will provide METRO with the Complaint. FTA may choose to close a
Complaint if the Complainant does not agree to release the Complaint to METRO. FTA
strives to complete a Title VI Complaint investigation within 180 days of the acceptance
date of a Complaint.

7.13 Imvestigations: FTA will make a prompt investigation whenever a compliance review,
report, Complaint or any other information indicates a possible failure to comply with
Title VI Regulations. FTA’s investigation will include a review of the pertinent practices
and policies of METRO, the circumstances under which the possible noncompliance
occurred, and other factors relevant to a determination as to whether METRO has failed
to comply with Title VI regulations.

7.14  Following the investigation, FTA’s Office of Civil Rights will transmit to the
Complainant and METRO one of the following three letters based on its findings:

a) Letler of Resolution: which explains the steps that METRO has taken or
promises to take to come into compliance with Title VI.

b) Letter of Finding (Compliance): which explains that METRO is found to be
in compliance with Title VI. This letter will include an explanation of why
METRO was found to be in compliance, and provide notification of the
Complainant’s appeal rights.

c) Letter of Finding (Noncompliance): which explains that METRO is found to
be in noncompliance. This letter will include each violation referenced, the
applicable regulations, a brief description of proposed remedies, notice of the
time limit on the conciliation process, the consequences for failure to achieve
voluntary compliance, and an offer of assistance to METRO in devising a
remedial plan for compliance.

7.15  Appeals Process: The letters of finding and resolution will offer the Complainant and
METRO the opportunity to provide additional information that would lead FTA to
reconsider its conclusions. FTA requests thal the parties in the Complaint provide this
additional information within 60 days of the date of the FTA letter of {inding. FTA’s
Office of Civil Rights will respond to an appeal either by issuing a revised letter of
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resolution or finding to the appealing party, or by informing the appealing party that the
original letter of resolution or finding remains in force.

VIIi. DEFICIENCIES WITH TITLE VI COMPLIANCE

8.01 Compliance Reviews will be conducted periodically by FTA, as part of its ongoing
responsibility pursuant to its authority under 49 CFR §21 11(a).

8.02 IfFTA determines that METRO is in noncompliance with Title VI, it will transmit a
Letter of Finding that describes FTA’s determination and requests that METRO
voluntarily take corrective action(s) which FTA deems necessary and appropriate.

8.03 METRO will submit a remedial action plan including a list of planned corrective actions
and, if necessary, sufficient reasons and justification for FTA to reconsider any of its
findings or recommendations within 30 days of receipt of FTA’s Letter of Finding.

IX. ADMINISTRATION OF REGULATION

9.01 METRO will integrate the provisions within its Title VI Program into all programs,
activities, and services provided by METRO’s Fixed Route service, Paratransit service
and METRO facilities.

9.02 METRO will integrate the Title VI Program into its policies and procedures.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

TITLE VI POLICY STATEMENT

The Santa Cruz Metropolitan Transit District (METRO) is committed to providing public
transportation in an environment that is free from discrimination on the basis of race,
color, national origin, age, sex, sexual orientation, or gender identity. METRO operates
its programs, activities and services without regard to race, color, national origin, age,
sex, sexual orientation, or gender identity.

As a Federal Transit Administration (FTA) fund recipient, METRO will ensure that its
programs, policies and activities comply with Title VI of the Civil Rights Act of 1964, as
amended, and Department of Transportation regulations.

Any person who believes that he/she, has been subjected to discrimination on the basis of
race, color, national origin, age, sex, sexual orientation, or gender identity, with respect
to METRO’s programs, activities, services, or other transit related benefits, may file a
Title VI complaint. Complaints must be filed in writing and signed by the complainant,
or a representative, and should include the complainanis name, address, and telephone
number or other means by which the complainant can be contacted. Complaints must be
filed within 180 days of the date of the alleged discriminatory act.

To request additional information on METR(’s non-discrimination obligations or to file
a Title V1 Complaint, please submit your request or complaint in writing to:

Santa Cruz Metropolitan Transit District
Attn: General Manager

110 Vernon Street

Santa Cruz, CA 95060

*Complaint Forms can alsc be obtained on METRO’s website www.scmtd.com

Federal Transit Administration (FTA) Title VI Complaints may be filed directly to:

Federal Transit Administration Office of Civil Rights
Title VI Program Coordinator

East Building, 5 Floor — TCR

1200 New Jersey Avenue, SE

Washington, DC 20590

Attachment A
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Santa Cruz Metropolitan Transit District
TITLE VI DISCRIMINATION COMPLAINT FORM
110 Vernon Street, Santa Cruz, CA 95060

Complainant’s Name:

Street Address:

City/State/Zip:

Phone: E-mail Address:
Date of Violation: Time of Violation:

Date of Complaint:

Place of Violation:

Bus Number:** Bus Route:**
Discrimination beeause of: O Race O Color O National Origin
[1Age O Sex [0 Sexual Orientation [1 Gender Identity

Please provide the name(s) of the METRO Directors, employees, and/or agents who
allegedly discriminated against you, including their job titles (if known).

Identify what METRO service, program, or activity (e.g. fixed route service,
ParaCruz, etc.) did not comply with Title VI of the Civil Rights Act of 1964.

Identify individuals by name, address and phone number that have information
relating to the violation.

Explain as clearly as possible what happened, how you feel you were discriminated
against and who was involved. Please include how other individuals were treated
differently from you.*

Signature of Complainant: Date:

*You may use additional sheels of paper, if necessary. Attachment B
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TITLE VI COMPLIANCE REVIEW
OF THE
Santa Cruz Metropolitan Transit District (METRO)

Santa Cruz, California

Final Report
December 2011
Prepared For
U.S. DEPARTMENT OF TRANSPORATION

FEDERAL TRANSIT ADMINISTRATION
OFFICE OF CIVIL RIGHTS

Prepared By

THE DMP GROUP, LLC
2233 Wisconsin Avenue NW
Suite 405
Washington, DC 20007
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ATTACHMENT B
1. JURISDICTION AND AUTHORITIES

The Federal Transit Administration (FTA) Office of Civil Rights is authorized by
the Secretary of Transportation to conduct civil rights compliance reviews. The
Santa Cruz Metropolitan Transit District (METRO) is a recipient of FTA funding
assistance and is therefore subject to the Title VI compliance conditions associated
with the use of these funds pursuant to the following;:

o Title VI of the Civil Rights Act of 1964 (42 U.S.C. Section 2000d).
e Federal Transit Laws, as amended (49 U.S.C. Chapter 53 et seq.).

e Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, as amended (42 U.S.C. 4601, et seq.).

o Department of Justice regulation, 28 CFR part 42, Subpart F, “Coordination
of Enforcement of Nondiscrimination in Federally-Assisted Programs”
(December 1, 1976, unless otherwise noted).

e DOT regulation, 49 CFR part 21, “Nondiscrimination in Federally-Assisted
Programs of the Department of Transportation—Effectuation of Title VI of
the Civil Rights Act of 1964 (June 18, 1970, unless otherwise noted).

o Joint FTA/Federal Highway Administration (FHWA) regulation, 23 CFR
part 771, “Environmental Impact and Related Procedures” (August 28,
1987).

o Joint FTA/FHWA regulation, 23 CFR part 450 and 49 CFR part 613,
“Planning Assistance and Standards,” (October 28, 1993, unless otherwise
noted).

e DOT Order 5610.2, “U.S. DOT Order on Environmental Justice to Address
Environmental Justice in Minority Populations and Low-Income
Populations,” (April 15, 1997).

e DOT Policy Guidance Concerning Recipients’ Responsibilities to Limited
English Proficient Persons, (December 14, 2005).

o Section 12 of FTA’s Master Agreement 17, (October 1, 2010).
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III. PURPOSE AND OBJECTIVES

Purpose

The Federal Transit Administration (FTA) Office of Civil Rights periodically
conducts discretionary reviews of grant recipients and subrecipients to determine
whether they are honoring their commitments, as represented by certification, to
comply with the requirements of 49 U.S.C. 5332. In keeping with its regulations
and guidelines, FTA determined that a Compliance Review of METRO’s Title V1

Program was necessary.

The Office of Civil Rights authorized The DMP Group, LLC to conduct the Title
VI Compliance Review of METRO. The primary purpose of this Compliance
Review was to determine the extent to which METRO has met its General
Reporting Requirements in accordance with FTA Circular 4702.1A, “Title VI and
Title VI-Dependent Guidelines for Federal Transit Administration Recipients.”
Members of the Compliance Review team also discussed with METRO the
requirements of the DOT Guidance on Special Language Services to Limited
English Proficient (LEP) Beneficiaries that is contained in Circular 4702.1A. The
Compliance Review had a further purpose to provide technical assistance and to
make recommendations regarding corrective actions, as deemed necessary and
appropriate. The Compliance Review was not an investigation to determine the

merit of any specific discrimination complaint filed against METRO.
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Objectives
The objectives of FTA’s Title VI Program, as set forth in FTA Circular 4702.1A,
“Title VI and Title VI-Dependent Guidelines for Federal Transit Administration

Recipients,” are:

o Ensure that the level and quality of transportation service is provided
without regard to race, color, or national origin;

o Identify and address, as appropriate, disproportionately high and adverse
human health and environmental effects, including social and economic
effects of programs and activities on minority populations and low-income
populations;

o Promote the full and fair participation of all affected populations in
transportation decision making;

e Prevent the denial, reduction, or delay in benefits related to programs and
activities that benefit minority populations or low-income populations;

e Ensure meaningful access to programs and activities by persons with limited
English proficiency.

The objectives of Executive Order 13166 and the “DOT Guidance to Recipients on
Special Language Services to Limited English Proficient (LEP) Beneficiaries™ are
for FTA grantees to take reasonable steps to ensure “meaningful” access to transit

services and programs for limited English proficient (LEP) persons.
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IV. BACKGROUND INFORMATION

The Santa Cruz Metropolitan Transit District (METRO) provides transit service in
Santa Cruz County, California, serving the cities of Capitola, Santa Cruz, Scotts
Valley, Watsonville, and the unincorporated areas of Santa Cruz County. METRO
is a Transit District formed under the State of California Public Utilities Code,
Section 98000 et. seq. METRO is governed by an 11 member board plus one ex-
officio member from the University of California Santa Cruz. METRO’s mission
is “To provide a public transportation service that enhances personal mobility and
creates a sustainable transportation option in Santa Cruz County through a

cost-effective, reliable, accessible, safe, clean and courteous transit service.”

METRO is organized into eight major departments, including the Office of the
General Manager, District Counsel, Finance, Human Resources, Operations,
Maintenance, Information Technology, and Fleet/Facilities Maintenance. The
General Manager reports to the METRO Board of Directors and has the ultimate
responsibility for the implementation of METRO’s Title VI program. The General
Manager has delegated to the various departments that are responsible for spending
the grant funds, the responsibility of managing all grant requirements including
Title VI requirements. The various departments have grant Project Managers and
Analysts that manage the organizations grants and meet frequently with the
General Manager to discuss grant activity including compliance. This structure,
designed by the General Manager, is responsible for establishing policies and
monitoring procedures to ensure Title VI compliance. METRO receives Section

5307, Section 5311, Section 5316, and Section 5317 funding.
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While METRO’s service area is technically all of Santa Cruz County with a total
population of approximately 262,382 persons, METRO primarily operates service
in the four urbanized areas ({JZAs) of Santa Cruz, Watsonville, Capitola, and

Scotts Valley with a total population of approximately 132,643.

METRO operates a network of 34 fixed routes and a complementary paratransit
service called ParaCruz. Service is provided weekdays from 4:45 am. to

12:40 a.m. Weekend service is operated from 6:40 a.m. to 11:40 p.m. METRO
operates five types of fixed route services as follows:

e Rural (6 routes): These routes provide service to rural areas of the county
in the Santa Cruz Mountains and outside Watsonville. These areas include
the communities in the San Lorenzo Valley and Corralitos.

e Local/ Feeder (11 routes): These routes are designed to provide bus
service within the urban communities of the county. The majority of these
routes serve the cities of Santa Cruz and Watsonville.

o Intercity (9 routes): These routes are primarily focused on meeting the bus
rider demands between urban areas including the Santa Cruz to Watsonville
corridor and Santa Cruz to Scotts Valley corridor. A variety of service
options (local stop to express) between Santa Cruz and Watsonville are
offered to meet the various travel needs along the Highway 1 corridor. An
agreement between Monterey Salinas Transit (MST) and METRO
established a no cost interagency transfer across county lines allowing MST
and METRO riders access to both systems with one fare payment.

o University of California Santa Cruz (7 routes): UCSC contracts with
METRO to provide dedicated fixed route transit service to its students.
METRO bills UCSC monthly for trips taken by students with valid UCSC
identification. Annual revenue from trips provided to UCSC students is
approximately $3.5 million - $4 million, or 10% of METRO’s budget. The
majority of this service is only offered during the University’s school term
and is not in service during the summer months.
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o Regional (1 route): This route provides commuter service between Santa
Cruz County and Santa Clara County along Highway17. This service
connects the Downtown Santa Cruz station with San Jose’s Diridon station,
servicing park and ride lots and the Cavallaro Transit Center in Scotts
Valley. At Diridon station, passengers can connect to the Santa Clara Valley
Transportation Authority’s (VTA) transit system, and the Caltrain and
Amtrak regional rail systems. Once at Diridon, transit passengers can also
connect to the San Jose airport using the VTA system. During school term,
the Highway 17 service extends to San Jose State University. An
Agreement with VTA allows riders purchasing a METRO Highway 17
Express Day Pass full unlimited ride access to VTA’s bus and light rail
system.

METRO operates ADA complementary paratransit service called ParaCruz.
ParaCruz provides service to areas within a % of a mile of its fixed route service,
except the Highway 17 commuter route. ParaCruz provides shared ride, door-to-
door service from 6:00 AM until 10:30 PM every day except New Year’s Day,
Thanksgiving, and Christmas Day for eligible riders. Trips must be scheduled
between 1-14 days in advance between the hours of 8:00 AM and 5:00 PM.
ParaCruz uses two local taxicab companies, Santa Cruz Transportation (Yellow
Cab) and Watsonville Transportation (Courtesy Cab), to supplement its ADA

paratransit service, as needed.

The basic adult fare for bus service is $2.00. A reduced fare of $1.00 is offered to
seniors 62 years or older, valid Medicare card holders, and persons with disabilities
during all hours of service. The fare for ADA paratransit service is $4.00, twice

the price of the regular fixed route fare.

METRO operates a fleet of 102 buses for fixed-route service. Its bus fleet consists
of 35- and 40-foot standard and low floor buses. Over the past three years,

METRO has purchased Compressed Natural Gas (CNG) buses with a long term
9
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goal of completely replacing its diesel fleet with CNG buses. The current peak
requirement is for 83 vehicles. METRO has a contingency fleet of nine buses,
bringing its total fixed-route bus fleet to 111. METRO also has a fleet of 45 vans,

which are used for its ParaCruz complementary paratransit service.

At the time of the site visit, METRO had the following noteworthy projects

underway:

e Complete right-of-way purchase and renovation of the Pacific Station;

Upgrade video surveillance system;

e Purchase of 11 — 13 new buses (State of Good Repair grant),

e Installation of a new CNG tank at the Santa Cruz location;

e Design and implementation of the HASTUS scheduling system;
o Upgrade of Radio system to meet FCC mandate.

The following table represents a demographic profile of the METRO Service Area
as well as the demographic profile of Santa Cruz County using data from the 2000
and the 2010 Census. The table shows the 2000 and 2010 population by
racial/ethnic group, the increase (or decrease} in population from 2000 to 2010,
and the percentage of the racial/ethnic group population to the total population in

both 2000 and 2010.

From 2000 to 2010, the total population of the METRO Service Area increased 9.5
percent. The White population increased 4.4 percent, while the Black population
increased 13.9 percent, the Hispanic population increased 26 percent, the Asian
population increased 43.7 percent, the American Indian/Alaskan Native population
decreased 11.6 percent, and the Native Hawaiian/Pacific Islanders population
increased 6 percent. In 2010, 72.5 percent of the total population was White (a

10
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decrease of 3.1 percent from 2000), 1.1 percent was Black (a negligible increase},
32 percent was Hispanic (an increase of 5.3 percent), 4.2 percent was Asian (an
increase of 1.3 percent), 0.9 percent was American Indian/Alaskan Native (a
decrease of 0.2 percent), and 0.1 percent was Native Hawaiian/Pacific Islander (a

negligible increase).

According to the 2000 Census, 9.3 percent of the population had income below the
poverty level and 303,729 persons (4.6 percent) of the population had Limited
English Proficiency (LEP), as shown on the Table below.

11
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Table 1 — Demographics of the Santa Cruz Metro Service Area’
Racial/ Ethnic Breakdown

Source: 2000 and 2010 U.S. Census

Racial/ Ethnic METRO’s Santa Cruz METRO’s Santa Cruz Change in METRO’s
Group Service Area County Service Area County Service Area
2000 2000 2010 2010
Number % Number Yo Number % Number % Number % %

change | change
ethnic total
group pop

White 81,415 | 67.2% | 191,931 | 75.1% 84,981 | 64.1% | 190,208 | 72.5% 1,566 4.4% -3.1%

African

American 1,451 1.2% 24771 1.0% 1,653 1 1.2% 2,766 | 1.1% 2021 13.9% 0.0%

Asian 5,059 | 4.2% 8,789 | 3.4% 7,269 | 5.5% 11,1121 4.2% 2,210 | 43.7% 1.3%

American

Indian and

Alaska Native 1,340 1 1.1% 2,461 1.0% 1,185 | 0.9% 2,253 7 0.9% ~155 | -11.6% -0.2%

Native

Hawaiian and

Pacific Islander 166 | 0.1% 382 0.1% 176 | 0.1% 1491 0.1% 10 6% 0.0%

Other Race 26,118 | 21.6% ¢ 38,391 | 15.0% 30,678 | 23.1% | 43,376 | 16.5% 4,560 | 17.5% 1.4%

Two or More

Races 56200 46% | 11,1711 44% 6,701 1 5.1% 12,318 | 4.7% 1,081 | 19.2% 0.4%

Hispanic

Origin’ 44,741 | 36.9% | 68,486 | 26.8% 56,395 | 42.5% i 84,092 | 32.0% | 11,654 | 26.0% 5.3%

Total

Population 121,169 | 100% | 255,602 | 100% | 132,643 ] 100% | 262,382 ] 100% ] 11,474 9.5% 0.0%

Low Income 17,693 | 14.7% | 29,383 | 11.9%

Limited English | 93 693 | 19.6% | 34,399 | 14.3%

! While METRO"s service area is technically all of Santa Cruz County METRO, primarily operates service in the

four urbanized areas (UZAs) of Santa Cruz, Watsonville, Capitola, and Scotts Valley.

? Per the 2000 and 2010 Census, people of Hispanic origin can be, and in most cases are, counted in two or more
race calegories.

12
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V. SCOPE AND METHODOLOGY

Seope
The Title VI Compliance Review of METRO examined the following
requirements as specified in FTA Circular 4702.1A:

General Reporting Requirements and Guidelines — all applicants, recipients, and

subrecipients shall maintain and submit the following:

Annual Title VI Certification and Assurance;

T B

Title VI Complaint Procedures;

Record of Title VI Investigations, Complaints, and Lawsuits;

a o

Language Access to LEP Persons;
Notice to Beneficiaries of Protection under Title VI;
Submit Title VI Program;

Environmental Justice Analysis of Construction Projects; and

=@ oo

Inclusive Public Participation.

Since METRO does not meet the size threshold for a large urban operator {all
applicants, recipients and subrecipients that provide public mass transit service in
urbanized areas with populations over 200,000), it is not required to report on its
activities related to FTA Circular 4702.1A Program-Specific Requirements and
Guidelines for Large Urban Areas. However, since METRO is required to ensure
that its services and the results of its decision-making are equitable, the Review
team, in agreement with METRO, provided technical assistance in the areas of

Evaluation of Service and Fare Changes and Monitoring Transit Service.
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Methodology

Initial interviews were conducted with the FTA Headquarters Civil Rights staff and
the FTA Region IX Civil Rights Officer to discuss specific Title VI issues and
concerns regarding METRO. An agenda letter covering the Review was sent to
METRO advising it of the site visit and indicating additional information that
would be needed and issues that would be discussed. The Review team focused on
the General Reporting Requirements and Guidelines that are contained in FTA
Title VI Circular 4702.1A that became effective on May 13, 2007. The General
Reporting Requirements and Guidelines now include implementation of the
Environmental Justice (EJ) and Limited English Proficiency (LEP) Executive
Orders.

METROQ was requested to provide the following documents in advance of the site
visit:
e Description of METRO’s service area, including general population and

other demographic information using the most recent Census data.

e Current description of METRO’s public transit service, including system
maps, public timetables, transit service brochures, etc.

e Roster of METRO’s current revenue fleet, to include acquisition date, fuel
type, seating configurations, and other amenities.

e Description of transit amenities maintained by METRO for its service area.
Amenities include stations, shelters, benches, restrooms, telephones,
passenger information systems, etc.

e METRO Organization Chart.

o Any studies or surveys conducted by METRO, its consultants or other
interested parties (colleges or universities, community groups, etc.)
regarding ridership, service levels and amenities, passenger satisfaction,

14
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passenger demographics, or fare issues for its public transit service during
the past three years.

Summary of METRO’s current efforts to seek out and consider the
viewpoints of minority, low-income, and LEP populations in the course of
conducting public outreach and involvement activities.

A copy of METRO’s four factor analysis of the needs of persons with
Limited English Proficiency, if updated since its most recent FTA Title VI
Program Compliance Report dated February 26, 2010.

A copy of METRO’s plan for providing language assistance to persons with
Limited English Proficiency that is based on the USDOT LEP Guidance, if
updated since its most recent FTA Title VI Program Compliance Report
dated February 26, 2010,

METRO’s procedures for investigating and tracking Title VI complaints and
documentation that the procedures for filing complaints are available to
members of the public upon request, if updated since its most recent FTA
Title VI Program Compliance Report dated February 26, 2010.

A list of any investigations, lawsuits, or complaints naming METRO that
alleges discrimination on the basis of race, color, or national origin since its
most recent FTA Title VI Program Compliance Report dated February 26,
2010. This list must include:

o the date the investigation, lawsuit, or complaint was filed;
e asummary of the allegation(s);
o the status of the investigation, lawsuit, or complaint; and

s actions taken by METRO in response to the investigation, lawsuit, or
complaint.

Copy of METRO’s Notice to Beneficiaries of Protection under Title VI, if
updated since its most recent FTA Title VI Program Compliance Report
dated February 26, 2010.

Documentation of efforts made by METRO to notify members of the public
of the protections against discrimination afforded to them by Title V1.

15
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e Copies of any environmental justice assessments conducted for construction
projects since its most recent FTA Title VI Program Compliance Report
dated February 26, 2010 and, if needed, a description of the program or
other measures used or planned to mitigate any identified adverse impact on
the minority or low-income communities.

e Documentation of any equity evaluations of fare and service changes
undertaken by METRO since its most recent FTA Title VI Program
Compliance Report dated February 26, 2010.

e Documentation of periodic service monitoring activities undertaken by
METRO, during the past three years, to compare the level and quality of
service provided to predominantly minority and low-income areas with
service provided in other areas to ensure that the end result of policies and
decision-making is equitable service. If METRO’s monitoring determined
that prior decisions have resulted in disparate impacts, provide
documentation of corrective actions taken to remedy the disparities.

METRO assembled the documents prior to the site visit and provided them to the
Compliance Review team for advance review. A detailed schedule for the three-

day site visit was developed.

The site visit to METRO occurred September 13 — 15, 2011. The individuals
participating in the Review are listed in Section VIII of this report. An Entrance
Conference was conducted at the beginning of the Compliance Review with
METRO senior management, METRO staff, and the contractor Review team. The
Review team showed the participants a U.S. Justice Department Title VI film

during the Entrance Conference. Also, during the Entrance Conference, the

Review team explained the goals of the Review and the needed cooperation of staff

members. A detailed schedule for conducting the on-site visit was discussed.

16
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Following the Entrance Conference, the Review team met with the METRO
General Manager and other staff responsible for Title VI Compliance. During this
meeting, discussions focused on a detailed examination of documents submitted in

advance of the site visit and documents provided at the site visit by METRO.

At the end of the site visit, an Exit Conference was held with METRO staff and the
contractor Review team. At the Exit Conference, initial findings and corrective

actions were discussed with METRO.
Site Visits

With METRO’s help, the Review team selected one minority, one non-minority,
one low-income, and one non-low-income route to tour. The objective was to get a
sense of METRO’s service area in relation to Title VI and to identify any obvious
disparities in the distribution of transit amenities along its routes. The route tour

results are as follows:

Minority Non-Minority Low-Income Non-Low-Income
(Route 71) (Route 35) (Route 75) (Route 3)
Bench 101 48 22 24
Shelter 47 16 12 6
Trash Can 46 35 11 3
Light 2 2 3 1
Park and Ride 1 1 0 0

As the results indicate, there were no disparities in the distribution of transit
amenities that had an adverse impact on the minority and low-income communities

along the routes toured.

17

12.b17




ATTACHMENT B

VI. FINDINGS AND RECOMMENDATIONS

The Title VI Compliance Review focused on METRO's compliance with the
General Reporting Requirements and Guidelines. This section describes the
requirements and findings at the time of the Compliance Review site visit. In
summary, no deficiencies were identified in seven of the eight areas reviewed.
Deficiencies were identified in the area of Language Access to LEP Persons.
Advisory comments were issued in the areas of Environmental Justice Analysis of

Construction Projects and Submit Title VI Program.

Following the issuance of the Draft report, METRO submitted documentation that
it has initiated efforts to prepare its Language Access Plan. It expects to complete
the Plan by February 24, 2011, METRO also described its plan to address the

advisory comment related to the Title VI Program.

FINDINGS OF THE GENERAL REPORTING REQUIREMENTS AND
GUIDELINES

1. Inclusive Public Participation

Guidance: FTA recipients should seek out and consider the viewpoints of
minority, low-income, and LEP populations in the course of conducting public
outreach and involvement activities. An agency’s public participation strategy
shall offer early and continuous opportunities for the public to be involved in the
identification of social, economic, and environmental impacts of proposed
transportation decisions.

Findings: During this Title VI Compliance Review of METRO, no deficiencies
were found regarding METRO’s compliance with FTA guidance for Inclusive

18
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Public Participation. METRO provided documentation confirming early and
continuous outreach to minority and low-income communities throughout its

service area. Examples included:

e Holding monthly Board meetings open to the public in different locations
throughout Santa Cruz County, including minority and low-income areas.

o Placing bilingual (English/Spanish) meeting announcements in the majority
newspaper, Santa Cruz Sentinel.

o Placing translated meeting announcements in the minority newspaper, La
(yanga.

s Engagement of the METRO Advisory Committee (MAC) which included
bus riders who are members of the minority and low-income communities.
MAC meeting minutes are reviewed by the METRO Board prior to every
monthly Board meeting. There are three minorities on the MAC and two
other individuals who reside in and represent Watsonville, METRO’s largest
minority community.

e Running public information programming on Jocal television stations and on
the Internet.

At the time of the site visit, the METRO Board included one minority and four
residents of METRO’s largest minority area. METRO indicated how rider-focused
its Board was and how committed its Board was to including the riding public in
its decision-making process. Meeting minutes from several METRO Board
meetings confirmed participation and input from the minority and low-income

communities.

Per a METRO memorandum dated September 7, 2010 regarding “The Title VI
Evaluation on Impacts and Mitigations Related to Fall 2010 Service Reductions,”
METRO conducted the following outreach efforts:

9
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e Hosted sixteen (16) public hearings in various locations throughout the
County, including low-income and minority neighborhoods. Also made
presentations to the Santa Cruz and Watsonville City Councils.

o Notices were published in multiple languages in three (3) local newspapers
and onboard every fixed route bus. These notices included contact
information so that members of the community could voice their concerns.

e Poster displays of the proposed reductions and changes were displayed at
the METRO Center Pacific Station in downtown Santa Cruz.

a Staff also recorded a 25 minute Community Television program in multiple
languages explaining the proposed changes and reductions along with the
times and locations of each public hearing. This program was aired in
cycles for over 6 weeks on various Community Television channels.

o Santa Cruz METRO's website also hosted information on the changes and
reductions as well as contact information so that members of the community
could voice their concerns.

e Customer Service staff and Bus Operators also distributed flyer handouts
with information on the Fall 2010 service reductions as well as information
on public hearings and contact information.

Based on public feedback, several modifications were considered for the Fall
2010 service reduction proposal. Such feedback guided Santa Cruz METRO
staff in anticipating the impacts to low-income and minority populations as
consequence of the Fall 2010 service reduction.

METRO was advised to record, in the form of a list or log, its inclusive public
participation outreach efforts to minority and low-income communities for Title VI

Program Submittal reporting purposes.

20
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2. Language Access to LEP Persons

Requirement: FTA recipients shall take responsible steps to ensure meaningful
access to the benefits, services, information, and other important portions of its
programs and activities for individuals who are Limited English Proficient (LEP).

Findings: During this Title VI Compliance Review of METRO, deficiencies were
found regarding METRO’s compliance with FTA requirements for Language
Access to LEP persons. METRO did not complete a four-factor analysis or
develop a Language Assistance Plan (LAP), as required by FTA Circular 4702.1A
and DOT LEP Guidance. It was noted that, although METRO did not conduct a
four-factor analysis, it had implemented measures to assist Spanish speaking LEP
persons. For example, the Review team confirmed the availability of translated
information, including METRO’s Title VI Notice, complaint procedures,

complaint form, Bus Rider’s Guide information, and some website information.

The Review team provided technical assistance to METRO on FTA LEP
requirements, including recommendations on how to conduct a four-factor analysis
and develop a LAP for its transit service. Specifically, the Review team explained
the four-factor analysis and Language Assistance Plan development requirements

in the table below:

21
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Elements Required for LEP Analysis and Language Access Plan
(Per FTA C. 4702.1A, 1V, 4. a. and DOT Policy Guidance)

Part A — Four-Factor Assessment

1. Demography ~The number or proportion of LEP persons eligible to be served or likely to be
encountered

2. Frequency of Contact - the frequency with which LEP individuals come in contact with the
program and/or activities

3. Importance - the nature and importance of the program, activity, or service to people's lives;

4. Resources - the resources available and costs
Part B - Develop Language Assistance Plan
1. ldentification of LEP Persons
2. Language Assistance Measures
3. Training of Staff
4. Provide Notice to LEP Persons
5. Monitor and Update the LAP

After the issuance of the Draft Report on December 9, 2011, METRO submitted a
draft of its completed LEP four-factor analysis. METRO’s LEP four-factor
analysis was conducted in a manner consistent with FTA Circular 4702.1A and

DOT LEP Guidance, as described in the following table:

Elements Required for LEP Four-Factor Analysis
(Per FTA C. 4702,1A, 1V, 4. a. and DOT Policy Guidance)

Included in Notes/Comments
METRO’s
Plan
Part A - Four-Factor Assessment
1. Demography —The number or proportion Yes METRO used 2000 and 2010 U.S.
of LEP persons eligible to be served or Census data, Amenican Community
likely to be encountered Survey data, California Department

of Education data, customer service
and transi operator surveys, and
surveys conducted in conjunction
with community organizations
serving LEP populations to
determine the number and
proportion of LEP persons it is
likely to serve. METRO’s largest
LLEP community is Spanish
speaking, followed by Chinese
speaking people. Spanish and
Chinese speaking LEP persons
represent approximately 90 percent

22
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Elements Required for LEP Four-Factor Analysis
(Per FTA C. 4702.1A, 1V, 4, a. and DOT Policy Guidance}

and 2 percent of METRO’s LEP
population, respectively. METRO’s
iargest Spanish speaking LEP
community is located in the City of

Watsonville.
Frequency of Contact - the frequency Yes METRO used customer service
with which LEP individuals come in data, transit operator surveys,
conlact with the program and/or activities outreach {o community

organizations, and focus groups
with individuals from the LEP
community to determine the
frequency with which it comes into
contact with LEP persons.
Collectively, these efforts revealed
that METRO’s LEP community
frequently uses its services.

Importance - the nature and importance of Yes Through outreach to community
the program, activity, or service to organizations and surveys METRO
people’s lives identified the reasons members of

its LEP community relied on its
service, and also identified service
routes frequently used by LEP
individuals. METRO’s LEP
community identified healthcare,
education, and employment as
important reasons for using

METRO’s service.
Resources - the resources available and Yes METRO’s LEP resources are as
costs follows: bilingual staff, interpreters,

translated notices and system
information in print and on the
Internet, bilingual ticket vending
machines, bilingual security officers
and station managers. As result of
its four-factor analysis, METRO
identified additional resources it
plans to develop, including:
translation of critical website
information, translation of safety
and security related announcements,
and “1 Speak”™ cards for transit
operators.

23
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In its response to the Draft report in a letter dated December 21, 2011, METRO
indicated that it is working on completing its Language Assistance Plan.

According to METRO, the LAP should be completed and approved by its Board of
Directors at the Board’s February 24, 2012 meeting,

Corrective Actions and Schedules: Within 120 days, METRO must submit to
the FTA Equal Opportunity Specialist in the FTA Headquarters Office of Civil
Rights a completed Language Assistance Plan that meets the requirements to
provide meaningful access to Limited English Proficient (LEP) persons, as
described in FTA Circular 4702.1A and DOT LEP Guidance Concerning

Recipients’ Responsibilities to Limited English Proficient Persons.

3. Title VI Complaint Procedures

Requirement: FTA recipients shall develop procedures for investigating and
tracking Title VI complaints filed against them and make their procedures for
filing a complaint available to members of the public upon request.

Findings: During this Title VI Compliance Review of METRO, no deficiencies
were found regarding METRO’s compliance with FTA requirements for Title VI
Complaint Procedures. METRO’s complaint procedures included reasonable steps

to receive and investigate complaints, and adjudicate appeals.

All Title VI complaints were recorded on a complaint form and immediately
routed to METRO’s General Manager (GM). METRO’s GM assigned an
investigator who interviewed all parties and collected relevant facts. The
investigator submitted a report of findings to the GM who determined the merits of

the complaint and associated actions to be taken. The GM also notified the
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complainant of METRO’s determination. If the complainant disagreed with
METRO’s determination, the complainant was informed that an appeal could be

filed with the METRO Board of Directors.

4, Record of Title VI Investigations, Complaints, and Lawsuits

Requirement: FTA recipients shall prepare and maintain a list of any active
investigations conducted by entities other than FTA, lawsuits, or complaints
naming the recipients that allege discrimination on the basis of race, color, or
national origin. This list shall include the date that the investigation, lawsuil, or
complaint was filed; a summary of the allegation(s); the status of the investigation,
lawsuit, or complaint; and actions taken by the recipient in response to the
investigation, lawsuit, or complaint,

Findings: During this Title VI Compliance Review of METRO, no deficiencies
were found regarding METRO’s compliance with FTA requirements for Record of
Title VI Investigations, Complaints, and Lawsuits. METRO submitted a narrative
summary of the one Title VI complaint it received in the past three years. While
the complaint was submitted in narrative form, it did include all elements required
by FTA Circular 4702.1A, 1V, 3 as follows:

1. The date the investigation, lawsuit, or complaint was filed

2. A summary of the allegation(s)

3. The status of the investigation, lawsuit, or complaint

4. Actions taken by the recipient or in response to the investigation, lawsuit, or
complaint.

The Review team recommended that METRO track its Title VI complaints in a log

format for future reporting purposes.
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5. Notice to Beneficiaries of Protection Under Title VI

Requirement: FTA recipients shall provide information to the public regarding
their Title VI obligations and apprise members of the public of the protections
against discrimination afforded to them by Title VI. Recipients shall disseminate
this information to the public through measures that can include but shall not be
limited to a posting on its Web site.

Findings: During this Title VI Compliance Review of METRO, no deficiencies
were found regarding METRO’s compliance with FTA requirements for Notice to
Benelficiaries of Protection under Title VI. METRO’s Title VI Notice contained all
of the elements required by FTA Circular 4702.1A, 1V, 5.a, as illustrated in the
following table:
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Elements Required in Title VI Notice to Beneficiaries Included in METRO’s
(Per FTA Circular 4702.1A Chapter IV Section 5.a) Notice?

A statement that the agency operates programs without regard to race, Yes

color, and national origin

A description of the procedures that members of the public should Yes

follow in order to request additional information on the recipient’s
nondiscrimination obligations

A description of the procedures that members of the public should Yes
follow in order to file a discrimination complaint against the recipient.

METRO disseminated its Notice on its website, at transit centers, on its buses, and
in its Bus Riders Guide. METRO posted its entire Title V1 Program Regulation &
Complaint Procedure on its website. This was a 13-page document that included
METRO’s Title VI complaint procedures. METRO’s actual Title VI Notice was
included as Attachment A on page 12 of this document. It was recommended that
METRO only post its actual Title VI Notice on its website and provide a link to its
Title VI Program Regulation & Complaint Procedure.

6. Annual Title VI Certification and Assurance

Requirement: FTA recipients shall submit its annual Title VI certification and
assurance as part of its Annual Certifications and Assurances submission to FTA
(in the FTA web based Transportation Electronic Award Management (TEAM)
grants management system.

Findings: During this Title VI Compliance Review of METRO, no deficiencies
were found regarding METRO’s compliance with FTA requirements for Annual
Title VI Certification and Assurance. The FTA Civil Rights Assurance is
incorporated in the Annual Certifications and Assurances submitted annually to
FTA through the Transportation Electronic Award and Management (TEAM)

system. METRO executed its FY 2011 Annual Certifications and Assurances in
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TEAM on December 1, 2010. METRO checked as applicable, 01. Certifications
and Assurances required of all applicants. This is the category where the

nondiscrimination assurance is located.

7. Environmental Justice Analysis of Construction Projects

Guidance: FTA recipients should integrate an environmental justice analysis into
its National Environmental Policy Act (NEPA) documentation of construction
projects. (Recipients are not required to conduct environmental justice analyses of
projects where NEPA documentation is not required ). In preparing
documentation for a categorical exclusion (CE), recipients can meet this
requirement by completing and submitting FTA’s standard CE checklist, which
includes a section on community disruption and environmental justice.

Findings: During this Title VI Compliance Review of METRO, an advisory
comment was issued regarding METRO’s compliance with FTA guidance for
Environmental Justice (EJ) Analyses of Construction Projects. METRO did not
have any construction projects in the past three years. For METRO’s most recent
construction project, MetroBase Project (2002), FTA approved a Categorical
Exclusion (CE), however, METRO was unaware of the need to, and did not,
complete a FTA CE Checklist. While the MetroBase Project qualified for a CE by
FTA, METRO decided, in response to community feedback, to conduct an
Environmental Impact Report (EIR) titled, Environmental Impact Report for the
MetroBase Project SCH #2001042003, dated February 7, 2003. This EIR did not
contain a discussion of the project’s impacts on minority and low-income
communities, as required by FTA Circular 4702.1A, TV, 8. These requirements are

as follows:
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Elements Required in Environmental Justice Analysis of Construction Projects
(Per FTA Circular 4702.1A Chapter 1V, 8a-)

a. A description of the low-income and minority population within the study area
affecied by the project, and a discussion of the method used to identify this
population

b. A discussion of all adverse effects of the project both during and afier
construction that would afTect the identified minority and low-income
population.

c. A discussion of all positive effects that would affect the identified minority and low-
income population, such as an improvement in transit service, mobility, or
accessibility.

d. A description of all mitigation and environmental enhancement actions incorporated
into the project to address the adverse effects, including, but not limited to, any
special features of the relocation program that go beyond the requirements of the
Uniform Relocation Act and address adverse community effects such as separation
or cohesion issues; and the replacement of the community resources destroyed by the
project.

e. A discussion of the remaining effects, if any, and why further mitigation is not
proposed.

f.  For projects that traverse predominantly minority and low-income and predominantly
non-minority and non-low-income areas, a comparison of mitigation and
environmenlal enhancement actions that affect predominantly low-income and
minority areas with mitigation implemented in predominantly non-minority or non-
fow-income areas.

For all future construction projects, METRO was advised to complete a CE
checklist or include all elements listed in the table above in its Environmental
Assessments and/or Environmental Impact Statements/Reports, as required by the

Circular.

8. Submit Title VI Program

Requirement: FTA recipients that are State Departments of Transportation or
Other Administrating Agency are required to document their compliance with the
general reporting requirements by submitting a Title VI Program to FT4’s
Regional Civil Rights Officer once every three years.

Findings: During this Title VI Compliance Review of METRO, an advisory

comment was issued regarding METRO’s compliance with FTA requirements to
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Submit Title VI Program. Prior to the site visit, METRO’s most recent Title VI
Compliance Update 2010 included three of the five elements required by FTA
Circular 4702.1A, 1V, 7, as described in the foillowing table:

ELEMENTS REQUIRED FOR TITLE VI PROGRAM

GENERAL REQUIREMENTS (Per FTA C. 4702,1A,1V, 7. a. (1) - In METRO’s
(5)) Title VI
Program
Submittai?

e A summary of public outreach and involvement activities undertaken since
the last submission and a description of steps taken 1o ensure that minority No
and low-income people had meaningful access to these activities.

= A copy of the agency’s plan for providing language assistance for persons
with limited English proficiency that was based on the DOT LEP Guidance or

a copy of the agency’s alternative framework for providing language No
assistance.

e A copy of the agency procedures for tracking and investigating Title VI Yes
complaints.

s A list of any Title VI investigations, compiaints, or lawsuits filed with the
agency since the time of the last submission. This list should include only
those investigations, complaints, or lawsuits that pertain to the agency Yes
submitting the report, not necessarily the Jarger agency or department of
which the entity is a part.

o A copy of the agency’s notice to the public that it complies with Title VI and

. . . e . Yes
instructions to the public on how to file a discrimination complaint.

METRO did have a section in its Title VI Compliance Update 2010 for LEP, which
consisted of an acknowledgement of what is required in a four-factor analysis, but

did not include its completed four-factor analysis or LAP.

METRO’s Title VI Compliance Update 2010 did not include a summary of public
outreach and involvement activities; however, prior to the site visit, METRO
provided documentation confirming outreach to minerity and low-income
communities per FTA Circular 4702.1A, IV, 9. In addition, METRO’s Title VI
Compliance Update 2010 included information required in the previous FTA

Circular, 4702.1 that is no longer required in the current Circular, 4702.1A.
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METRO was advised to develop its next Title VI Submittal per FTA Circular
4702.1A, which includes providing documentation confirming outreach to

minority and low-income communities.

In its response to the Draft report in a letter dated December 21, 2011, METRO
indicated that it is compiling a summary of all public outreach efforts since it’s
February 2010 Title VI Program Submittal. Once this summary is completed
METRO will submit it to the FTA Region IX Civil Rights Officer as an update to
its February 2010 Title VI Program Submittal.
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TECHNICAL ASSISTANCE

9, Evaluation of Service and Fare Changes

Requirement: FTA recipients shall evaluate significant system-wide service and
fare changes and proposed improvements at the planning and programming
stages to determine whether those changes have a discriminatory impact. For
service changes, this requirement applies to “major service changes” only.
Recipients should have established guidelines or thresholds for what it
considers a “major” change.

With respect to the program-specific reporting requirements in FTA Circular
4702.1A, METRO is not considered a large-urban operator based on the aggregate
population of the four incorporated urbanized areas in METRO’s service area. As
such, METRO is not required to report to the FTA its activities related to
Evaluations of Service and Fare Changes. Nevertheless, per FTA Circular
4702.1A, METRO is required to ensure that its programs, services, and decisions
are made without regard to race, color, or national origin, and that decisions
impacting its services do not have a disparate impact on minorities and low-income
persons. Consistent with this requirement is the need for METRO to consider the
impact changes to its service and fares have on minorities and low-income persons
to ensure that these protected groups are not impacted disproportionately by its

decisions.

During the site visit, it was confirmed that METRO sufficiently analyzed the
impact of service and fare changes on its riders and attempted to mitigate all
adverse effects. With respect to service changes, METRO produced maps of the
routes proposed for a change, and produced a summary of impacts and related
mitigation efforts when evaluating service changes. METRO also produced

separate demographic maps of its service area that identified minority and low-
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income populations. For future service change evaluations, it was recommended
that METRO create a map that identifies its proposed route changes and also
shows where its minority and low-income populations are to visually determine if
the proposed change has a disparate impact on minorities and low-income persons.
It is also recommended that for its summary of impacts and related mitigation
efforts, METRO should specifically include an analysis of the impacts on

minorities and low-income persons.

With respect to fare changes, it was recommended that METRO develop a
procedure for considering the impacts of fare changes on minority and low-income
populations. In a 2003 study conducted by the University of California, Santa
Cruz (UCSCQ) titled, Technical Memorandum #2: UCSC Comprehensive Transit
Study Survey Results and Transit Results Draft Report, it was pointed out that
discounts associated with monthly, pre-paid passes had an unintended disparate
impact on low-income persons who were more likely to pay on a per trip basis. As
a result, METRO indicated that it changed its fare policy to include a comparable

discount on per trip fares to mitigate the disparity.

In the future, it is recommended that METRO reference the following requirements
in FTA Circular 4702.1A, V, 4 when developing procedures for conducting equity

evaluations for fare changes during the planning phase:

ELEMENTS REQUIRED FOR EVALUATION OF SERVICE AND FARE CHANGES
(PER FTA C. 4702.1A,V,4.)

1. ASSESS THE EFFECTS OF THE PROPOSED FARE OR SERVICE CHANGE ON MINORITY
AND LOW-INCOME POPULATIONS.

Route changes — Produce maps of service changes overlaid on a demographic map of the service
area
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ELEMENTS REQUIRED FOR EVALUATION OF SERVICE AND FARE CHANGES
(PER FTA C. 4702.1A, V, 4.)

Span of service — Analyze available data from surveys that indicate whether minority and low-
income riders are more likely 10 be impacted

Fare changes — Analyze available data from surveys that indicate whether minority and low-
income riders are more likely to be impacted

2. ASSESS THE ALTERNATIVES AVAILABLE FOR PEOPLE AFFECTED BY THE FARE
INCREASE OF MAJOR SERVICE CHANGE.

Service changes — Analyze what, if any, modes of transit are available for people affected by the
service expansion or reduction. Analysis should compare travel time and costs
1o the rider of the alternatives.

Fare changes - Analyze what, if any, alternative transit modes, fare payment types or fare
payment media are available for people affected by the fare change. Analysis
should compare fares paid under the change with fares that would be paid
through available alternatives.

3. DESCRIBE ACTIONS THE AGENCY PROPOSES TO MINIMIZE, MITIGATE, OR OFFSET

ANY ADVERSE EFFECTS OF CHANGES ON MINORITY AND LOW-INCOME

POPULATIONS.

4. DETERMINE ANY DISPROPORTIONATELY HIGH AND ADVERSE EFFECTS ON
MINORITY AND LOW-INCOME RIDERS. IF ANY, DESCRIBE THAT ALTERNATIVES
WOULD HAVE MORE SEVERE ADVERSE EFFECTS THAN THI: PREFERRED
ALTERNATIVE

During the site visit, METRO acknowledged the need to specifically consider
impacts on minorities and low-income persons when considering and

implementing service and fare changes.

10. Monitoring Transit Service

Requirement: FTA recipients shall monitor the transit service provided
throughout its service area. Periodic service monitoring activities shall be
undertaken to compare the level and quality of service provided to predominantly
minority areas with service provided in other areas to ensure that the end result of
policies and decision-making is equitable service. Monitoring shall be conducted
at minimum once every three years. If recipient monitoring determines that prior
decisions have resulted in disparate impacts, it shall take corrective action to
remedy the disparities.
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With respect to the program-specific reporting requirements in FTA Circular
4702.1A, METRO is not considered a large-urban operator based on the aggregate
population of the four incorporated urbanized areas in METRO’s service area. As
such, METRO is not required to report to the FTA its activities related to
Monitoring Transit Service. Nevertheless, per FTA Circular 4702.1A, METRO is
required to ensure that its programs and services are delivered without regard to
race, color, or national origin, and that decisions impacting its services do not have

a disparate impact on minorities and low-income persons.

In its Title VI Civil Rights Compliance Report, dated December 14, 1999, METRO
satisfactorily conducted a Level of Service Title VI monitoring effort. While
METRO has not performed this level of Title VI monitoring since (as it has not
been required to due to the fact that it is not considered a large-urban operator), it
has in its general system performance monitoring efforts, included an analysis of
its services provided to communities throughout its service area that are considered
minority and/or low-income. METRO indicated that it will begin conducting
monitoring as it did in 1999 and per FTA Circular 4702.1A, V, 5 every three years
starting with its next Title VI Program Submittal, specifically monitoring the
impacts of its service on minorities and low-income persons. The Review team
discussed the following Circular requirements with METRO as guidance for

conducting Title VI monitoring going forward:

Elements Required for Monitoring — Option A: Level of Service Methodology
(Per FTA C. 4702.1A,V,5.a.)

1. Select a sample of bus routes and fixed guideway routes that provide service to a
demographic cross-section of the recipient’s population. A portion of the routes in the
sample should be those routes that provide service to a predominantly minority and low-
income areas.

2. Assess the performance of each route in the sample for each of the recipient’s service
standards and policies.
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3. Compare the transit service observed in the assessment to the established service
policies and standards.

4 1n cases in which observed service does not meet the stated service policy or standard,
recipients should determine why the discrepancy exists and take corrective action to
correct the discrepancy.

Flements Required for Monitoring — Option B: Quality of Service Methodology
(Per FTA C. 4702.1A,V, 5. b.)

1. Identify an appropriate number of Census tracts or traffic analysis zones that represent a
cross-section of the recipient’s population. A portion of this sample should include
Census tracts or traffic analysis zones where minority and/or low-income residents
predominate. Recipients should keep in mind that the greater the sample size, the more
reliable the resulls.

[

1dentify the most frequently traveled destinations for riders using the recipient’s service,

%}

For each of the three most frequently traveled destinations, compare the average peak
hour travel time to destination, average non-peak hour travel time to destination, number
of transfers required to reach the destination, total cost of trip to the destination, and cost
per mile of trip to the destination for people beginning the trip in the selected Census
tracts or traffic analysis zones.

4. 1f disparities exist in any of these factors along the trips 1o any of the destinations
analyzed, recipients should determine whether the differences are significant. FTA
recommends that recipients employ standard statistical tests for significance to make
this determination.

5. If significant disparities in one or more quality of service indicators have been
confirmed, recipients should determine why the disparity exists and take corrective
action to correct the disparity.

Elements Required for Monitoring — Option C: Title VI Analysis of Customer
Surveys (Per FTA C. 4702.1A,V, 5. ¢.)

1. For their most recent passenger survey, compare the responses from individuais who
identified themselves as members of minority groups and/or in low-income brackets,
and the responses of those who identified themselves as white and/or in middie and
upper-income brackets.

2. To the extent that survey data is available, recipients should determine whether the
different demographic groups report significant differences in the travel time, number of
transfers, and overall cost of the trip or if different demographic groups gave
significantly different responses when asked to rate the quality of service, such as their
satisfaction with the system, willingness to recommend transit to others, and value for
fare paid.

3. Ifthe agency concludes that different demographic groups gave significantly different
responses, it should take corrective action to address the disparities.

Elements Required for Monitoring — Option D: Locally Developed Alternative
(Per FTA C. 4702.1A,V,5.d.)
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Recipients have the option of modifying the above options or developing their own
procedures to monitor their transit service to ensure compliance with Title VI. Any
locally developed alternative should be designed to ensure that the agency’s service
meets the expectations of 49 CFR part 21 as illustrated by the example in Appendix C of
the same, which provides that “no person or group of persons shall be discriminated
against with regard to the routing, scheduling, or quality of service of transportation
service furnished as a part of the project on the basis of race, color, or national origin.
Frequency of service, age and quality of vehicles assigned to routes, quality of stations
serving different routes, and location of routes may not be determined on the basis of
race, color, or national origin.”
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VII. SUMMARY OF FINDINGS AND CORRECTIVE ACTIONS

Titie VI Requirements
For Small Urbanized
Areas

Findings

Description of
Deficiencies/

Comments

Corrective Action(s), if
Required

Response
Days/Date

Date
Closed

GENERAL REPORTING REQUIREMENTS — FTA C, 4702.1A. 1V, 1-9

1. Inclusive Public ND
Participation
2. Language Access to D No four-factor METRO must submit to 120 Days
LEP Persons analysis or Language | the FTA Equal
Assistance Plan Opportunity Specialist
(LAP). in FTA’s Headquariers
Office of Civil Rights
documentation that it
has completed a LEP
four-factor assessment
and developed a
Language Assistance
Plan, as required by
FTA Circular 4702.1A.
3. Title VI Complaint ND
Procedures
4, Record of Title V} ND
Investigations,
Complaints, and
Lawsuits
5. Notice fo ND
Beneficiaries of
Protection Under
Title Vi
6. Annual Title VI ND
Certification and
Assurance
7. Environmental AC For all future

Justice Analysis of
Construction
Projects

construction projects
requiring a
Categorical Exclusion
(CE), METRO was
advised to complete a
FTA CE Checklist
per FTA Circular
4702.1A,1V, 8.

For all future
construction projects
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Title V1 Requirements
For Small Urbanized
Areas

Findings

Description of
Deficiencies/

Comments

Corrective Action(s), if
Required

Date
Closed

Response
Days/Date

requiring an
Environmental
Assessment (EA), or
Environmental
Impact
Statement/Report
(EIS/EIR), METRO
was advised to
include all six
elements required by
FTA Circular
4702.1A, 1V, 8.

8. Submit Title VI
Program

AC

METRO was advised
to develop its next
Title VI Program
Submittal per FTA
Circular 4702.1A, 1V,
7, which includes
providing
documentation
confirming outreach
to minority and low-
income communities.

Items required by the
old FTA Circular
4702.1 that are not
required by the current
FTA Circular
4702.1A should be
omitted in future
METRO Title V1
Program submittals.

METRO was advised to
create a summary of its
public outreach and
involvement activities 1o
minority and low-
income communities
that occurred since its
February 2010 Title Vi
Program Submittal and
submit its summary to
the FTA Region 1X Civil
Rights Officer as an
update 1o its February
2010 Title VI Program
Submittal.,

Findings at the time of the site visit: ND = No Deficiencies; 7= Deficiency; NA = Not Applicable;
NR = Not Reviewed; AC = Advisory Comment
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VIII. ATTENDEES

NAME

ORGANIZATION/TITLE

PHONE NUMBER

GRANTEE — Santa Cruz Metropolitan Transit District (METRO)

Leslie R. White

General Manager

831-426-6080 x1101

Angela Aitken

Financial Manager and
Acting Assistant General
Manager

831-426-6080 x1301

Peg Gallagher

District Counsel

831-426-6080 x1601

Rickie-Ann Kegley

Paralegal

831-426-6080 x1604 |

Ciro F. Aguirre

Manager of Operation

831-425-8951

Mary Ferrick

Base Superintendent

831-425-8951 |

April Wamnock

Paratransit Superintendent

831-426-6080 x5101 !

David Moreau

Assistant Paratransit
Superintendent

831-588-7803

Erick R. Friedrich

Junior Transportation
Planner

831-426-6080 x1312

Claire Fliesler

Planning Intern

831-426-6080 x1313

Frank Cheng Project Manager/1T 831-426-6080 x1106
Manager

Tove Beatty Grants/Legislative Analyst | 831-426-6080 x1307

Thomas Hiltner Grants/Legislative Analyst | 831-426-6080 x1314

Robert Cotter Maintenance Manager 831-426-6080 x1201

Robyn D. Slater

Human Resources
Manager

831-423-5582

Patricia Aviles

Assistant Human
Resources Manager

831-423-5582

Rachel Lopez

Contracted Purchasing
Agent

831-426-6080 x1310

Lloyd Longnecker

Retired Purchasing Agent

831-426-6080 x1309

REVIEW TEAM — The DMP Group, LLC

Donald Lucas

Lead Reviewer

202-726-2630

Gregory Campbell

Reviewer

202-726-2630
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

STAFF REPORT

January 27, 2012
Board of Directors

Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF IMPELEMENTATION OF A “POETRY IN

MOTION” PROGRAM AND ITS COMPATIBILITY WITH METRO’S
ADVERTISING POLICY

. RECOMMENDED ACTION

Consideration of Implementation of a “Poetry in Motion” Program and its Compatibility with
METRO’s Advertising

Policy|

1. SUMMARY OF ISSUES

On January 4, 2011, METRO staff received a request from Peggy and Gary Young to
implement a Poetry in Motion Program on METRO’s Buses in order to promote
poetry throughout the County of Santa Cruz. Gary Young was named the first Poet
Laureate of Santa Cruz County by the Cultural Council of Santa Cruz County. The
job of the Poet Laureate is to advance and enliven the art of poetry in Santa Cruz
County.

On January 28, 2011, METRO’s Board of Directors reviewed the matter and asked
Staff to perform additional research and provide a legal analysis regarding METRO’s
ability to participate in this program. The Board asked that further discussions be
held at a subsequent Board Meeting.

On May 13, 2011, the METRO board of Directors considered whether to implement a
Poetry in Motion Program. The matter was discussed in detail. Peggy and Gary
Young were present and participated in the discussion indicating that their intention
was to implement the program on a local level and not have any costs be assessed
against METRO.

At the May 13, 2011 Board Meeting, a motion was made to direct District Counsel to
draft a policy to allow Poet Laureate of Santa Cruz County to advertise on METRO
buses. The Motion failed with Directors Alejo, Hinkle, Leopold, Robinson and Pirie
voting yes, Directors Bryant, Bustichi, Dodge, Graves and Hagen voting no and
Director Stone being absent.

F:\Legal\Board\Regulations\Poetry in Motion\Staff Report 1.27.12.doc revised: 01/23/12
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Board of Directors
Board Meeting of January 27, 2012
Page 2

I11.  DISCUSSION

At this time, Director Leopold has asked that this matter be considered again by the Board of
Directors. Attached is the May 13, 2011 staff report for your information.

IV.  FINANCIAL CONSIDERATIONS
By reaffirming METRQO’s Advertising Policy, the Board consents to limit its advertising space to

commercial advertising. At this time there are no financial considerations.

V. ATTACHMENTS

Attachment A: METRO Staff Report dated May 13, 2011
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ATTACHMENT A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: May 13,2011

TO: Board of Directors

FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF IMPLEMENTATION OF THE “POETRY IN

MOTION” PROGRAM AND ITS COMPATIBILITY WITH METRO’S
ADVERTSING I'OLICY

I. RECOMMENDED ACTION

H. SUMMARY OF ISSUES

e On January 4, 2011, METRO received a request from Peggy and Gary Young to
implement the Poefry in Motion Program on METRO’s Buses in order to promote
poetry throughout the County of Santa Cruz. Gary Young was named the first Poet
Laureale of Sanla Cruz County by the Cultural Council of Santa Cruz County. The
job of the Poet Laureate is to advance and enliven the art of poelry in Santa Cruz
County.

e On January 28, 2011, METRO’s Board of Directors reviewed the matter and asked
Staff to perform additional research and provide a legal analysis regarding METRO’s
ability to participate in this program. The Board asked that further discussions be
held at a subsequent Board Meeling. Due to budgetary issues that took precedence,
the matter was continued to the May 13, 2011 meeting.

e In addition to the contents of this staff report, METRO Stafl is providing the
following information for review and consideration:

Allachment A: Poetry in Motion Posters;

Attachment B: Poetrv in Motion Leiter Agreement; and
Attachment C: METRO’s Advertising Policy and Regulations AR-1006

III. DISCUSSION

The Poetrv in Motion Program was launched in 1992 by the Poetry Society of America (PSA).
The PSA is the nation’s oldest poetry organization founded in 1910 for the purpose of the
advancement, enjoyment and undersianding of poetry. In 1992, PSA partnered with the

roviesd; D3RV
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Board of Directors
Board Meeting of May 13, 2011
Page 2

Metropolitan Transportation Authority (MTA) New York Transit in implementing the first
Poetry in_Motion Program. It was inspired by a similar program on the London Underground.
The Poetry in_Motion Program places poetry in transit systems’ vehicles (buses and trains)
throughout the country, helping 1o create a national readership for both emerging and established
poets. PSA boasts thal in the past 15 years, the Program has appeared in over twenty cities,
including Amhersi, Atlanta, Ausiin, Baltimore, Boston, Boise, Chicago, Dallas, Fresno, Fort
Collins, Hartford, Housion, Jacksonville, Little rock, Los Anpgeles, Milwaukee, New Orleans,
New York, Philadelphia, Portland, Salt Lake City, the Twin Cities and Washington D.C. The
Program reaches over 15 million people daily. According to the PSA’s website, the Poefry_ in
Motion Program is “one of the most popular public literary programs im American history”. (See
Attachment A which includes vanous Poetrv in Motion Posters that have been used on transit
vehicles in this Program.)

In order to participale in the Program, METRO would be required to execute the Poerry_in
Mation Letter Agreement which is set forth as Attachinent B. There are three parties to this 12-
month Agreement who consist of PSA, METRO and a Designer (Sponsor). This Agreement
makes clear that PSA, METRO and the Designer would jomtly administer the Program with PSA
acling as the overseer. Additionally, PSA is vested with final approval over the seleclion of
poems and final approval over the design and content of the poem placards vsed in the Program.
PSA is required to secure all third-party permissions needed for use of the selected poems for the
Program and agrees to indemnify and hold METRO harmless if liability, loss or damages resuit
in connection with any third-party claim of infringement arising out of the use of the poems.
Under the terms of the Agreement, METRO would review the poems and satisfy itself that no
poem or design or content of the poem placards, makes any direct or indirect reference to
“tobacco, alcohol, firearms, violence, wagering, gambling or politics”. Pursuant to this term of
the apreement religious or spiritual references would not be restricled.

A PSA representative explained that the selection of poetry is based on poetry that is “uplifting”
although there is no contractual gouarantee of this. Additionally, a complete poem or excerpt by
an established poet must be short enough to be readable on one of the bus cards. The transit
agency is then responsible for the printing costs and for placing the placards on the spaces on the
buses. Some transit agencies have been able to secure sponsorships that fund the printing costs.
For example, Bames & Noble Booksellers underwrites the printing costs for the MTA New York
Transit Program and Richland College assists Dallas Area Rapid Transit with its Program.

The PSA Representative advised that if METRO was a participant in the Program, that the PSA
would provide METRO staff with approximately 50 poems for review. METRO staff would
then select 4-5 poems to be vsed in the first cycle of the program. The PSA would secure the
rights to publish each of the poems and assist with proofing of the bus cards/posters with the
publishers/authors. Generally, the Program does not accept unsolicited poetry. However, some
transil agencies have contests thal allow poets to submit poetry. The winners’ poems are then
published through the Program.

FALesnilozrd\Regeiations\octry in bMotion\SialT Repont-3-25-8 F-2.dos
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Peggy and Gary Young are recommending that only the interior spaces on the bus be used for the
Program and they have suggesied that they would obtain sponsors who would fund the program
and use volunteers (if authorized) to place the Poefry in Motion placards inside the buses. The
Youngs also support publishing local poets’® works.

In order to determine whether the Poefry in Motion Program is a viable option for METRO, it is
necessary to review METROs current Advertising Policy (Attachment C) which only allows for
the display of commercial advertisements in and upon the buses solely for a revenue-generaling
purposes. The Advertising Policy makes clear that its purpose is to raise revenues and is not
intended to provide a general public forum for purposes of communication.  The Poelry in
Motion Program would conflict with these stated intentions. METRO’s Advertising Policy
specifically excludes noncommercial speech from advertising inside or upon the buses and on its
website (Section 1.03). The Poetry in Motion Posters would not come within the definition of
“commercial advertisements” which is the only type of advertisements allowed and is defined in
Section 3.01 of the Policy as follows:

301 Commercial Advertising:

a  Advertising the sole purpose for which is to sell or rent real estate or personal
property for profit, or to sell services for profit.

b. Shall not include any advertising that both offers to sell property or services
and also conveys information about matlers of general public interest, political
issues, religious, moral or environmental matters or issues, or other public
matters or issues, or expresses or advocates opinions or positions upon any of
the foregoing.

c. Does not convey whether expressly or implied, intentionally or
unintentionally, by inference or innuendo, the religious, social, political, legal
or moral view of any person or entity as such views are generally understood
in Santa Cruz County community.

Certainly, the METRO Board of Directors could direct Staff to amend the policy fo include the
Poetry in_Motion Program. This action, however, could result in the interior bus spaces (if
limited 1o the inside advertising spaces} to be considered a “designated public forum”. If a Court
determined that a designated public forum had been created, at a minimum, the interior spaces
may be required to be open to all types of poetry not just poetry that is “uplifting”. Additionally,
a Court may determine that other commentary and noncommercial advertisements should also be
allowed. In determining whether the First Amendment would require opening the spaces to “all
comers” if the METRO adopted the Pgefry in Motion Program, the Courls would utilize a
“forum™ analysis.

The United States Supreme court has adopted a forum analysis as a means of determining when
the Government’s interest in limiting the use of its property to its intended purpose cutweighs the
interest of those wishing to use the property for other purposes (Children of the Rosary v. City of
Phoenix, 154 F. 3d 972,976 (9" cir. 1 998)). An example of this is when a transit agency, such
as METRO, wishes to reserve its advertising spaces for commercial content, rather than allowing
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all types of content. If METRO were sued by an individual who wished to display a political
advertisement, the Court would utilize the forum analysis. Forum analysis divides government
property into three categories: public forum, designated public forum and nonpublic forum.

The most open forum is the “traditional” public forum, where restrictions on speech are almost
always invalidated (Denver Area Edue, Telecomm, Consorfium v, FCC, 518 US, 727, 741-42
{1996)). Transit agencies rarely own or oversee property that would be classified as a traditional
public forum. Properties viewed by the courts as traditional public forums are locales
customarily used for public expression (i.e. public streets, public parks, meeting halls, public
sidewalks, and similar public thoroughfares) (Lehman v. Citv of Shaker Heights, 418 U.S. 298
303 (1974)). Traditional public forums are those which “have immemorially been held in trust
for the use of the public and, time out of mind, have been used for purposes of assembly,
communicating thoughts between citizens, and discussing public questions” (Perry Educ, Ass'n
v, Perry Local Educators’ Ass’n 460 US. 37, 45-46 (1983). The Court in Lehman v. City of
Shaker Heights, 418 U.S. 298 (1974} determined that advertising space in a transit facility does
not constitule a traditional public forum. In a traditional public forum, the government can only
enforce a conteni-based regulation if it survives strict scrutiny—that is, if the regulation is
“necessary to serve a compelling state interest and...il is narrowly drawn to achieve that end”

(Perry Educ. Ass'nv. Perry Local Educators’ Ass'n 460 U.S. 37.(1983).

Property classified as either nonpublic forums or designated public forums are the two forums
mosi used by transit agencies for their advertising

Nonpublic forums are places not traditionally used to display speech. The First Amendment
does not guarantee access to property solely on the basis that it is owned or conirolled by the
government. In making this preliminary determination, courts will not classify a space as a
“public forum™ where there is clear evidence of a contrary intent. Nor will courts infer that the
government inlended to create a public forum when the nature of the property is inconsistent
with allowing free speech. Places such as jails, public hospitals and military bases have been
held to constitute nonpublic forums {Greer v. Spock, 424 U.S. 828, 828 (1976): Adderiey v.
Florida 385 U.S. 39, 39 (1966)). The Supreme Court has held that, like a private owner of
property, a government may reserve a forum for its intended purposes, communicative or
otherwise, “as long as the regulation on speech is reasonable and not an effort to suppress
expression merely because public officials oppose the speaker’s view” (Perry Educ. Ass'n v.
Perrv Local Educators’ Ass'n 460 U.S. 37.(1983). The Courls have recognized numerous
legitimate governmental interests including 1.) raising revenue, 2.) promoling an appearance of
neutrality, 3.) public safety, 4.) avoiding offense to patrons of the facility and 5.) avoiding the
use of the facility to promole illegal activity. Couris have found that a regulation of a particular
nonpublic forum may be reasonable if it is supporied by “common sense” (United States v.
Kokinda, 497 U.5. 720, 734-35 (1990)).

A designated public forum is a nontraditional forum that the government has opencd for free
speech by pari or all of the public. The Uniled States Supreme Court has repeatedly held that the
creation of a desipgnated public forum requires the necessary inteni to launch a nontraditional
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forum for public discourse. Mere intent can transform a nonpublic forum into a designated
public forum. Restrictions on speech in a designated public forum are reviewed under the same
standards as would apply in a traditional public forum (Perry Educ Ass'n v. Perry Local
Educators’ Ass'n 460 U.S. 37.(1983). Cases involving a mass transit agency deemed to have a
designated public forum will more ofien than not result in a ruling against the agency for unfair
content restrictions. A court is more likely to rule that a transit agency has created a public
forum through its advertising policies if the agency accepts political speech, dedicates space to
public service announcements on issues of public importance or appears to be motivated by
something other than the desire to raise revenues.

In New York Magazine v. Metropolitan Transit Authority, 136 F3d. 123 (1998), the Ninth Circuit
explained “that where a government has opened the property for speech in its proprietary
capacity ~ for the purpose of raising revenue or facilitaling the conduct of its own business- the
forum created is nonpublic and subject only to ihe lest of reasonableness. However, where the
government acted for the purpose of benefitting the public, a designaled public forum is created
and subject to heightened scrutiny.” (136 F.3d 128-129 (2d Cir. 1998)).

A court’s classification of a transit facility as either a public forum or a nonpublic forum may be
critical to the delermination of whether a restriction on expressive activity within the facility will
be deemed permissible. Whether a transit agency’s advertising spaces on its buses is a
traditional public forum, a designated public forum or a nonpublic forum depends on the
characteristics of the forum. To determine whether a transit facility has designated a public
forum with respect to its advertising space, courts have examined a transit facility’s prior
practice and policy, the nature of the property and its compatibility with exprcsswe activity and
have sought {0 determine whether the government entity has acled in a propnelary or regulatory
capacity.

METRO’s current Advertising Policy does not allow for public or social commentary, nor does it
allow for advertising on public or polilical issues. It is limited to commercial advertising to
generate revenue. Opening METRO’s Advertising Policy to allow for noncommercial ads that do
not generate revenue but rather may actually cost the agency money, may create an appearance
that public and social commentary are welcome on METR('s bus advertising spaces.

Additionally, METRO cannot diminish its responsibility for regulating advertising spaces
through its participation in the Poefry in Motion Program. METRO may receive requests from
other poets whose poems may not be “uplifting”. These pocis may want to participate in a
program that offers “free publication” of their poetry. If these requests are turned down,
litigation may result with the rejected poets claiming that the rejections are based on the content
of his/her poetry. METRO will then have to articulate a necessary “compelling state interest”
that is narrowly drawn to achieve that state interest to legally reject these poems if the Court
determines that METRO has created a designated public forum.

' Where the government is acting as a proprietor managing its internal operations, rather than acting as lawmaker
with the power to regulate or license, its action will not be subjected lo the heightened review to which its actions as
a lawmnaker may be subject {United States v, Kokinda, 497 U.S. 720 (1990)).
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METRO’s current Advertising Policy was created to allow for commercial advertisements in
order to generate revenue. Depending on whether or not the Board of Directors chooses {o
participate in the Poefry on the Bus program will determine whether interior and/or exierior
advertising spaces may become a designated public forum. At this time, Staff recommends that
the Board of Directors decline to participate in the Poefry in_Motion Program and reaffirm
METRO’s Advertising Policy and Regulations as written making no changes to the existing
policy.

IV. FINANCIAL CONSIDERATIONS

If the Advertising Policy and Repgulations remains unchanged, there would be no financial
considerations. If the policy is modified to allow the Poefry in Motion Program, METRO would
be responsible to fund the program if sponsors could not be found.

V. ATTACHMENTS

Attachment A: Poetry in Motion Poslers

Attachment B: Poetry in Motion Letter Agreement
Attachment C: METRQ’s Advertising Policy and Regulations AR-1006
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there are some, unafraid to show
how life has beaten them up,

Janet Ward

Poetry Socisly ot America
Poetry in Motion
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Out of old mythologies
From heel to throat;
But the fools caught it
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Wore it in the world's eyes
As though they'd wrought it.
Song, let them take it,

For there's more enterprise

In walking naked.
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O Tell ‘Me the Truth
About Love

W, H. Auden
{1907-1973)
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When it comes, will it come without warning
Just as I'm picking my nose?
Will it knoclk on my door in the morning
Or tread in the bus on my toes?
Will it come like a change in the weather?
Will its greeting be courteous or rough?
Will it alter my life altogether?
O tell me the truth about love.
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“Tell All the Truth...”

Emily Dickinson
{1830-1886)
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Tell all the Truth but tell it slant—
Success in Circuit lies

Too bright for our infirm Delight
The Truth's superb surprise
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As Lightning to the Children eased
With explanation kind

The Truth must dazzie gradually
Or every man be blind—
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Men Say They Know Many Things

Henry David Thoreau
{1817-1B62)
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Men say they know many things;
But iol They have taken wings,—
The arts and the sciences,
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And a thousand appliances;
The wind that blows
Is all that anybody knows.
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[PSA LETTERHEAD] Altachment .@-

This shall serve as a letter of agreement between the Poetry Society of America (“PSA”), a not-
for-profit corporation with its offices and principal place of business located at 15 Gramercy
Park, New York, New York 10003, OTHER ORGANIZATIONS.

WHEREAS, PSA, XX and XX have agreed to administer jointly the POETRY IN MOTION®
poetry dissemination program (the “Program™), by which placards bearing poems will be posted
on the buses operated by XX in and around the city of XX, XX.

WHEREAS, PSA, XX and XX intend that this letter specify the rights and duties of the parlies in
connection with such program, and in connection with the POETRY IN MOTION trademark (the
“Trademark™).

1. PSA, XX and XX agree to administer jointly the Program in XX the twelve-month period
beginning XX and ending XX.
2. PSA shall oversee the Program and shall act as liaison among all parties involved. PSA

shall have final approval over the selection of poems and final approval over the design and
content of the poem placards used in the Program, although XX shall have the right to and is
encouraged to give input into the process. PSA shall secure any third-party permissions needed
to use the poems for the Program. PSA shall indemnify, defend, and hold harmless the XX, XX,
and their respective trustees, officers and employees for any and all liability, loss, damages,
penalties, costs or expenses arising out of, or in connection with any third-party claim of
infringement arising out of use of the poems. Prior to executing this letter of agreement, XX was
provided with the opportunity to review the poems selected for use in connection with the
Program, as well as the design of the poem placards created for use in connection with the
Program. Based on its review, XX is satisfied that no poem, or design or content of the poem
placards, makes any direct or indirect reference to tobacco, alcohol, firearms, violence, wagering,
gambling or politics.

3 XX (“Designer™), sponsor of the Program, has agreed to design 12 different placards for
the Program. Designer has agrees to allow the PSA to create an electronic version of the poster
to be used on the PSA website indefinitely.

4. XX has agreed to print XX copies each of XX distinct placard designs suitable for posting
on XX’s buses, and to distribute copies of all XX placard designs to PSA and the Designer.

5. On or before XX ALL DATES TO BE UPDATED UPON FINAL APPROVAL, XX
shall send or have sent to XX at least XX copies of each of XX distinct placard designs (the
“Group 1 Placards™). On or before January XX, XX shall post or have posted XX copies of each
placard designs, so that on every bus in service in the XX system there is posted at least one
Group 1 Placard. These placards will remain in place XX after posting.

8. Each placard shall bear the logos of PSA, XX and XX on the placard’s POETRY IN
MOTION title bar.

9. PSA has registered the Trademark on the Principal Register of the United States Patent
and Trademark Office. Whenever XX or XX uses the Trademark in or on any advertisement,
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promotional material, other printed matter that it sells or distributes, or on any item sold or
disseminated, that party shall indicate clearly the Trademark’s proprietary status by affixing
prominently the “®" symbol to the Trademark in the following manner:

POETRY IN MoTioN®,

and/or by affixing prominently the following legend to any such item bearing the Trademark:
“POETRY IN MOTION is a registered trademark of the Poetry Society of America,” or in a
manner set forth at that time by PSA.

10.  Except as otherwise provided herein, neither XX nor XX may use the Trademark for any
purpose without the prior written consent of PSA. If XX or XX receive any inquires from third
parties regarding use of the trademark, they shall use reasonable efforts to direct all such
inquiries to the attention of PSA and shall use reasonable efforts to inform all such inquirers that
PSA is the owner of the Trademark. XX and XX shall also use reasonable efforts to promptly
notify PSA of any and all infringernents, imitations, simulations and unauthorized use of the
Trademark that come to XX's or XX’s attention.

11.  No license is granted hereunder for use of XX name, marks, logos or trademarks for any
purpose other than upon or in connection with the uses described in this letter of agreement.

12. The rights, dulies and obligations of any party to this letter agreement shall not be
assigned, delegated or sublicensed, in whole or in part, by any party without the prior written
consent of all other parties hereto.

13. XX and XX each acknowledge PSA’s exclusive right, title and interest in and to the
Trademark, and shall not at any time do or cause to be done any act or thing coniesting or in any
way impairing or tending to impair any part of said right, title and interest and shall not in any
manner represent that it has any ownership in the Trademark or the applications or registrations
thersof.

14. XX and XX each acknowledge that iis use of the Trademark shall not create in XX's or
XX’s favor any right, title or interest in or to the Trademark and that all goodwill generated by
the use of the Trademark by XX or XX shall inure to the benefit of PSA.

15.  Except as provided in paragraph 17 below, this letter of agreement shall continue in force
from the date hereof until XX; provided, however, that in the event any party materially breaches
any provision of this letter of agreement, and does not cure within a reasonable time after notice
thereof, the other parly may terminate this letter of agreement by written notice, such termination
effective as of the date of the postmark of such written notice.

16.  Inthe event that any party hereto makes any assignment of its assets or business for the
benefit of creditors, or if a trustee or receiver is appointed to administer or conduct its business or
affairs, or if it commils an act of bankruptcy, this letter of agreement and the rights granted
herein, to the extent they relale to such party, shall ccase and shall terminate withoul prior notice
or legal action by any party.

17.  Upon lermination of this letter of agreement all trademark or irademark licensing rights
granted to XX and XX under this letter of agreement shall revert to PSA, and XX and XX agree
2
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that each will cease and desist from all further uses of the Trademark or of any identifying word
or mark which is similar to the Trademark without PSA’s prior written consent.

18.  This letter of agreement shall not be construed to place the parties in the relationship of
partners or joint venturers, and no party shall have the power 1o obligale or bind any other party
in any manner whatsoever.

19.  All notices and other communications hereunder shall be in writing and hand delivered or
mailed by registered or certified mail (return receipt requested) or internationally recognized
overnight courier service or sent by any means of electronic message transmission with delivery
confirmed (by voice or otherwise) to the parties at the following addresses (or at such other

addresses for a party as shall be specified by like notice) and will be deemed given on the date on
which such nolice is received:

Ifto PSA: If to XX:

20.  No party shall be liable for any costs or damages due to its nonperformance under this
letter of agreement arising out of any exiraordinary cause or event not within the reasonable
conirol of such party and without its fault or negligence. In no event shall either party be liable
for any incidental or consequential damages, whether foreseeable or not, occasioned by failure to
perform or breach of any obligation under this letter of agreement for any cause whatsoever.
Without limiting the peneralily of the foregoing sentences, PSA, XX and XX will not be held
liable for any damapes or costs associated with the failure of any other person or organization,
including but not limited to the Designers, 1o fulfill their obligations in connection with the
Program.

21.  This letter of agreement shall constitute the entire agreement between the parties with
respect 1o the subject matter hereof and shall supersede all previous negotiations, commitments
and writings with respect to such subject matter. This letter of agreement may not be modified or
amended except by an agreement in writing signed by each of the parties hereto.

22, In connection with any actions brought against PSA arising out of or relating to this letter of
agreement, this letier of agreement shall be govemned by and enforced in accordance with New
York law without regard to conflict of law rules. Each party agrees to commence any such action
arising out of or relating to this lelter of agreement in the state or Federal courls located in the
State of New York.

Dated this __ day of the month of January, 2011.

POETRY SOCIETY OF AMERICA

Alice Quinn Date
Executive Director, Poetry Socicty of America
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-1006

Computer Title: Advertising

Effective Date: September 27, 2002

Papes: 5

TITLE: ADVERTISING POLICY AND REGULATIONS
Procedure History

NEW POLICY SUMMARY OF POLICY APPROVED
9/27/02 To Create a policy regarding S. A

advertising on buses

9/26/03 Policy amended to allow METRO bus g R
adverlisements

1/24/06 Policy am.efudeq to 1emove r_eslriction
on adverlising {rom competing forms
of transportation

2126710 Policy amended to include advertising 4/7’&
on METRO’s website

I POLICY

E 01 Santa Cruz Metro sells space inside and upon its buses, and on its website, for the
display of commercial adverlising ~ The purpose is o raise revenues,
supplementary to those [fomn fares and from tax proceeds, to be used to finance
Santa Cruz Melro's operations. The display of advertising is solely for this
puipose. It is nol intended fo provide a general public forum for purposes of

communication, but rather to make use of property held in a proprietary capacity
in order o generate revenue.

102 In order to realize the maximum benefit from the sale of advertising space, the
program must be managed in a manner that will procure as much revenue as
practicable, while ensuring that the advertising does not discownage the use ol
Sania Cruz Metro’s transit system or web pages, does nol diminish Santa Cruz
Metro's reputation in the community it serves or the good will of its patrons, and
is consistent wiih Sania Cruz Metro’s principal purpose of providing safe,
comforiable, efficient and affordable public fransportation To attain these
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objectives, Santz Cruz Metro’s Board of Directors has established these
regulations for the advertising displayed in and upon its buses and on its website.

1.03 In addition to the foregoing, noncommercial speech is excluded from advertising
inside and upon the buses and on its website for the following reasons:

a Santa Cruz Metro wishes to maintain a position of neutrality on political,
religious, environmental, or other public matters and issues in order to
promote its commercial enterprise;

b. If advertisement inside and upon the buses is not restricted, the buses and
passengers could be subject to violence;

c. Preventing a reduction in income eamed from selling advertising space
because commercial advertisers may be dissuaded from using the fornm
comnmonly used by those wishing to communicate political or religious ideas
or beliefs.

. APPLICABILITY

2.01 This procedure is applicable to all District employees and all independent
conlractors who contract with Santa Cruz Metro, for the placement of
advertisement in and upon Santa Cruz Meiro’s buses and on its website.

ll. DEFINITIONS

3.01 Commeicial advertising:

a.  Advertising the sole purpose for which is to sell or rent real estate or personal
property for profit, or to sell services for profit.

b Shall not include any advertising that both offers to sell property or services
and also conveys information about matters of general interest, political
issues, religious, moral, or environmental matters or issues, or other public
matlers or issues, or expresses or advocates opinions or positions upon any of
the foregoing.

c. Does not convey whether expressly or implied, intentionally or
unintentionally, by inference or innuendo, the religious, social, political, legal

or moral view of any person or entity as such views are generally understood
in Santa Cruz County community.

F\Fromnfice\flesys\R\Reps\Advenisiag 02-26-10 doc
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d. Does not cause the vehicles, if posted individvally or in combination with
other advertisements, to become a public forum for the dissemination, debate,
and/or discussion of public issues.

302 Political Advertising:

a  Any advertising that supports or opposes the election of any candidate or
group of candidates for election to any federal, State, or local government
office;

b. Any advertising that supports or opposes any referendum conducted by the
federal or State government, or by any local government, such as referenda on
constitutional amendments, on bond issues, or on local legislation; or

c. Any advertising that features any person whose prominence is based wholly
or in part upon his or her past or present activity in political affairs, or that
represents or implies any such person’s approval or endorsement of the
subject matter of the advertising.

IV. ADVERTISING STANDARDS

4.01  All advertising displayed in or upon the Santa Cruz Metro’s buses or on its
website shall be strictly commercial in nature and purpose

402 Santa Cruz Metro’s transit system and its website, in order to serve the purpose
for which it has been estahlished, must of necessity accommodate al} persons
without distinction of age. It is therefore necessary to exclude advertising
unsuitable for exposure to children or persons with immature judgment. The
following kinds of advertising therefore will not be displayed in or upon Santa
Cruz Metro’s buses and/or on its web pages:

1. Advertising for cigars, ciparettes, pipe tobacco, chewing tobacco, and
other tobacco products.

2. Advertising for alcoholic beverages, including beer, wine, and distilled
Spirits.

3. Advertising for products or services related to human reproduction or
sexuality, including but not limited to contraceptive products or services,
other products or services related to sexual hygiene, and counseling with
repard to pregnancy, abortion, or other sexual matter.

4. Advertising for products, services, or enlertainment directed to sexual
stimulation.

F:\Frooto[fice\flesyst R eps\Advenising 02-26-10 doe
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4.03 No advertising shall be permitied that in any way denigrates Santa Cruz Metro's
organization, or its operation, or its officers, agents, or employees. This
prohbition includes advertising copy and illustrations that state or imply or could
reasonably be expected to cause an inference, that Santa Cruz Metro’s service or
operations are anything but safe, efficient, affordable and convenient.

404 Santa Cruz Metro expects all advertising copy to be truthful. Advertising copy
and illustrations should not be exaggerated, distorted, false, misleading or
deceptive.

405 Medical products or treatments are (o be treated in a restrained and inoffensive
manner.

4,06 Testirnonials are expected to be authentic, and advertisers using them will be
reguired to indemnify Santa Cruz Metro against any action brought in connection
with them. Advertising that promotes conotests or giveaways is expected to
comply with all applicable laws and regulations.

407 No adverlising in or upon Santa Cruz Metro’s buses or on its website shall
include language, pictures, or other graphic representations that are unsuitable for
exposure {o persons of young age and immature judgment, or shall be derogatory
ot defamatory of any person or group because of race, color, national origin,
ethnic background, religion, gender or sexual preference.

4.08 No advertising shall be displayed in or upon Santa Cruz Meiro’s buses or on its
websile if the display thereof would violate any federal or State law or regulation,
or any law, regulation, or ordinance of any county or municipality in or through
which Santa Cruz Melro buses are or may be operated.

409 No advertising that is obscene, as defined by federal or California law, shall be
displayed in or upon Santa Cruz Metro’s buses or on its website.

4.10  Proposed advertisements shall not be accepted if the use, or possession of the
property proposed to be advertised, includes a product that is specifically
prohibited from use or possession on Santa Cruz Metro’s facilities including its

buses and vehicles. These products include firearms, tobacco products, alcohol
and weaporns.

4.11  No advertising will be accepted if it advocates imminent lawlessness or violence
4,12 Political advertising will not be accepted.

4.13  Advertising will not be accepted if it promotes or encourages unlawful activity.

F\FrontoTics\lilesyst\R\tegs\Adventising 02-26-10 doe
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4.14  Advertising will not be accepted if it supports or opposes an issue or cause and/or
which advocates or opposes a religion or belief.

4.15 Notwithstanding any other provision in this policy, advertising for METRO’s
transit buses, paratransit services, and METROQ’s website shall be allowed.
METRO also retains the right 1o communicate with its passengers and the public
on transit issues, to seek input and participation from its passengers and to

provide iis passengers with notifications of meetings, hearings and other transit-
related issues.

V. USE OF SANTA CRUZ METRO’S NAME

5.01 Use of Santa Cruz Metro’s name, logo, slogans, or other graphic representations
is subject to advance approval by Santa Cruz Metro. Santa Cruz Metro does not
endorse or imply endorsement of any product or service.

VI. ADMINISTRATION OF ADVERTISING REGULATION

601 If advertising space on Santa Cruz Metro’s buses or METRQ’s website is sold
through an independent Contractor, the Contractor shall comply with the
foregoing policies, and review all adverlising with reference to them. They shall
refer all such advertising that falls or may fall into any of the categories defined
above to Santa Cruz Metro’s designated representative responsible for
administering the advertising program, who shall determine whether the proposed
advertising will be accepted. If the proposed advertising is rejected, the party or
parties proposing it may request that this decision be reconsidered. Upon such
request, Santa Cruz Metro’s representative shall consult with Santa Cruz Metro’s
District Counsel and with its General Manager or the officer designated by
him/her for this purpose. The Geperal Manager or his/her designee, on the basis
of such conpsultation, shall determine whether the proposed advertising will be
accepted or rejected

6.02 Senta Cruz Metro will cooperate with the party or parties proposing the
advertising, and with the independent contractor (if applicable) through whom it
has been proposed, in a reasonable effort to revise it in order to produce

advertising that can be accepted and displayed consistently with the foregoing
policies.

FAFrontofmec\hlesysiR\Regs\Advertising 07-26-10 dos
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

January 27, 2012
Board of Directors

Ciro Aguirre, Manager of Operations

SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE

A CONTRACT AMENDMENT WITH OJO TECHNOLOGY TO INSTALL
SECURITY SURVEILLANCE SYSTEMS AT REMAINING SANTA CRUZ
METRO FACILITIES WITH A TOTAL NOT TO EXCEED $700,000 AND
EXTEND THE TERM OF THE CONTRACT.

. RECOMMENDED ACTION

Authorize the General Manager to execute a contract amendment with Ojo Technology to

install security surveillance systems at Santa Cruz METRO facilities with a total not to

exceed $700,000 and extend the term of the contract by two years.

1. SUMMARY OF ISSUES

Santa Cruz METRO issued a Request for Proposals on September 20, 2010 for a
comprehensive security surveillance system for all of Santa Cruz METRO facilities.

Ojo Technology was selected as the responsible Proposer whose proposal was most
advantageous to Santa Cruz METRO. However, due to funding limitations, Santa
Cruz METRO contracted installation of only the Watsonville Transit Center portion
of the system. The contract was fully executed on February 3, 2011.

Santa Cruz METRO currently has a portion of, and will be receiving additional grant
funds to proceed with installation of complete security surveillance systems at the
remaining sites, including Pacific Station, Maintenance, Administration, Operations,
ParaCruz and Soquel Park & Ride.

Staff recommends that the Board authorize the General Manager to execute a contract
amendment with Ojo Technology for a total not to exceed $700,000 to install
complete security surveillance and lighting systems at any and all Santa Cruz
METRO facilities as funding becomes available.

I11.  DISCUSSION

Ojo Technology’s response to the RFP included a comprehensive Security Surveillance Solution
for the following Santa Cruz METRO locations:

arONE

Administration, 110 Vernon Street
Maintenance

River Street Operations

River Street Bus Fuel and Wash Facility
Watsonville Transit Center
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6. ParaCruz facilities in Soquel
7. Pacific Station
8. Soquel Park & Ride

The FY08 Proposition 1B California Transit Security Grant Program (CTSGP) administered by
the California Emergency Management Agency (Cal-EMA) funded the Ojo Technology
contract. Santa Cruz METRQ’s other, more pressing needs, such as a new dispatch console and
fleet mobile radio system, limited the amount of funds available for the security surveillance
systems, and Santa Cruz METRO selected the Watsonville Transit Center as its highest priority
security-surveillance installation that could be completed with the remaining FY08 funds.

Ojo Technology installed a security system at only the Watsonville Transit Center and
completed the project within the contract budget and ahead of schedule. The Watsonville
Transit Center installation exceeds expectations for system capabilities and performance.

In FY10 and again in FY11, Cal-EMA awarded additional Prop 1B CTSGP funding to Santa
Cruz METRO for security surveillance installations. The applications specified all of Santa Cruz
METRO facilities for installation of a comprehensive security surveillance system and lighting.
Santa Cruz METRO now has grant awards with sufficient funds to install security surveillance
and lighting systems at multiple Santa Cruz METRO facilities. Future grant funding awards will
enable full funding for all installations.

Authorizing the General Manager to execute a contract amendment will enable Ojo Technology
to install complete security surveillance and lighting systems as specified in its 10/22/10
comprehensive Security Surveillance Solution. Based on the 10/22/10 design, installations at all
remaining sites would cost approximately $700,000.

Staff recommends that the Board of Directors authorize the General Manager to execute a
contract amendment with Ojo Technology to install complete security surveillance systems at all
Santa Cruz METRO facilities in an amount not to exceed $700,000 and extend the term of the
contract by two years.

IV.  FINANCIAL CONSIDERATIONS

The comprehensive security surveillance and lighting system will cost approximately $700,000.
Santa Cruz METRO has Prop 1B CTSGP grant funds totaling $80,000 in the bank and
anticipates receiving another $440,505 in FY11 CTSGP funds by Spring 2012 for a total of
$520,505 for security surveillance. Santa Cruz METRO will apply for additional CTSGP funds
in FY12 and beyond, as necessary, to fund the desired installations. These funds pay 100% of
the project cost and require no local capital funds.

V. ATTACHMENTS
Attachment A: Contract Amendment with Ojo Technology

Staff Report prepared by Thomas Hiltner, Grants/Legislative Analyst and Erron Alvey,
Purchasing Agent

Date Prepared: December 9, 2011-updated January 23, 2012
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ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FIRST AMENDMENT TO
CONTRACT NO. 11-01 FOR SECURITY SURVEILLANCE SYSTEMS

THIS FIRST AMENDMENT TO CONTRACT NO. 11-01 for a Security Surveillance System is made
effective on January 7, 2012 between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, a
political subdivision of the State of California ("Santa Cruz METRQO"), and OJO TECHNOLOGY
("Contractor™).

l. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Security Surveillance Systems at
Watsonville Transit Center (“Contract™) on January 7, 2011.

1.2 The Contract allowed for Contractor to design and specify a comprehensive security surveillance
system for all of Santa Cruz METRO facilities, including but not exclusive to the Watsonville
Transit Center. This amendment shall include all facilities as per the original Request for
Proposals dated August 3, 2010 and Contractor’s proposal with Best and Final Offer dated
December 22, 2010.

Therefore, District and Contractor amend the Contract as follows:

. TERM

2.1 Acrticle 2.01B is amended to include Ojo Technology October 1, 2010 Proposal.

2.2 Article 4.01 is amended to include the following language:

This Contract shall continue through January 6, 2013.

I1. TERMS OF PAYMENT

3.1 Article 5.01 is amended as follows:

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO written approval of Contractor's written invoice for
said work. Contractor understands and agrees that if he/she exceeds the $700,000 maximum
amount payable under this contract, that it does so at its own risk.

(AVA REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY
5.1 Each party has full power to enter into and perform this First Amendment to the Contract and the
person signing this First Amendment on behalf of each has been properly authorized and

empowered to enter into it. Each party further acknowledges that it has read this First Amendment
to the Contract, understands it, and agrees to be bound by it.

[SIGNATURES ON NEXT PAGE]
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Signed on

Santa Cruz METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
0OJO TECHNOLOGY

By

Angie Wong
President and Chief Executive Officer

Approved as to Form:

Margaret R. Gallagher
District Counsel
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