| “ BOARD OF DIRECTORS REGULAR
S— MEETING OF APRIL 25, 2014 - 9:00 AM
saNTACRUZ IMIETRO \wATSONVILLE CITY COUNCIL CHAMBERS

275 MAIN STREET
WATSONUVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable,
accessible, safe, clean and courteous transit service.”

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE OFFICES
LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA

Director Hilary Bryant City of Santa Cruz
Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Daniel Dodge City of Watsonville
Director Zach Friend County of Santa Cruz
Director Ron Graves City of Capitola
Director Michelle Hinkle County of Santa Cruz
Director Deborah Lane County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Lynn Robinson, Vice Chair City of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz
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Leslie R. White, General Manager
Leslyn K. Syren, District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Administrative Services Coordinator at 831-426-
6080. Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estdn disponibles sobre
una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios
Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation or an
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet (including
a Spanish language copy of the agenda packet), should contact the Administrative Services Coordinator, at
831-426-6080 as soon as possible in advance of the Board of Directors meeting. Hearing impaired individuals
should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to participate in
the Board meeting. For information regarding this agenda or interpretation services, please call Santa Cruz
METRO at 831-426-6080.
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MEETING LOCATION:
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA

9:00 AM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION ‘

1. CALL TO ORDER

2. ROLL CALL
3. ANNOUNCEMENTS

3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County.

3-2. Amy Weiss will be available for Spanish language interpretation during "Oral Communications"
and for any other agenda item for which these services are needed.

4, COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not on the Agenda
which is within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item
presented except that any Director may respond to statements made or questions asked, or may ask questions
for clarification. All matters of an administrative nature will be referred to staff. All matters relating to Santa
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred to
staff for clarification and report. Any Director may place matters brought up under Communications to the Board
of Directors on a future agenda. In accordance with District Resolution 69-2-1, speakers appearing at a Board
meeting shall be limited to three minutes in his or her presentation. Any person addressing the Board may
submit written statements, petitions or other documents to complement his or her presentation. When
addressing the Board, the individual may, but is not required to, provide his/her name and address in an audible
tone for the record.

4-1. COMMUNICATON FROM NANCY HARDY
4-2.  PETITION REGARDING WATSONVILLE SERVICE
5. LABOR ORGANIZATION COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA \

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair
will allow public input prior to the approval of the Consent Agenda items.

7-1.  ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS FOR THE MONTH OF FEBRUARY 2014
7-2.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF FEBRUARY 28, 2014
7-3.  ACCEPT AND FILE MONTHLY ACCESSIBLE SERVICES REPORT FOR FEBRUARY 2014

7-4.  ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR PREVIOUS MEETINGS

7-5.  ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR
APRIL 2014

7-6.  ACCEPT AND FILE METROBASE STATUS REPORT FOR APRIL 2014
7-7. ACCEPT AND FILE METRO PARACRUZ OPERATIONS STATUS REPORT FOR FEBRUARY 2014
7-8.  ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR MARCH 2014

7-9. CONSIDERATION OF AWARD OF CONTRACT WITH ENVIRONMENTAL LOGISTICS INC. FOR INDUSTRIAL
WASTE REMOVAL SERVICES AND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES IN AN
AMOUNT NOT TO EXCEED $64,000

7-10. CONSIDERATION OF REJECTING BIDS FROM ARAMARK UNIFORM & CAREER APPAREL, LLC AND G&K
SERVICES, AND AWARD OF CONTRACT WITH UNIFIRST CORPORATION FOR UNIFORMS, FLAT GOODS,
AND LAUNDRY SERVICE IN AN AMOUNT NOT TO EXCEED $37,000

7-11. CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR SUPPLEMENTAL
PARATRANSIT SERVICES

7-12. CONSIDERATON OF APPROVAL OF SPONSORSHIP TO THE BAND BOOSTERS OF SANTA CRUZ HIGH
SCHOOL

7-13. CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S PROCUREMENT POLICY
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8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Dene Bustichi, Board Chair

9. APPRECIATION RESOLUTION FOR MARGARITA ALEJO
Leslie R. White, General Manager

10. HONOR RESOLUTION FOR CAROLYN CHANEY
Leslie R. White, General Manager

11. APPRECIATION OF SHIRLEY HARDING
April Warnock, Paratransit Superintendent

12. RECEIVE A STATUS REPORT AND PRESENTATION ON THE WATSONVILLE TRANSIT CENTER
RENOVATION
Thomas Hiltner, Grants/Legislative Analyst
Liseth Guizar, Risk and Security Administrator

13. CONSIDERATION OF A REQUEST TO PROVIDE TRAVEL FINANCIAL SUPPORT TO ALLOW ME (DIRECTOR
DANIEL DODGE) TO ACCEPT THE POSITION OF CHAIR OF THE AMERICAN PUBLIC TRANSPORTATION
ASSOCIATION ENGAGEMENT AND MEMBERSHIP SUBCOMMITTEE
Daniel Dodge, Director

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Leslyn K. Syren, District Counsel

15. ANNOUNCEMENT OF NEXT MEETING: FRIDAY MAY 9, 8:30 AM, SANTA CRUZ METRO
ADMINISTRATIVE OFFICES, 110 VERNON STREET, SANTA CRUZ
Dene Bustichi, Board Chair

16. ADJOURNMENT
Adjourn to the next Board of Directors meeting.
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CLOSED SESSION |

17. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code section 54956.8) —
PROPERTY: 333 FRONT STREET

Agency Negotiators: Leslyn K. Syren, District Counsel
Leslie R. White, General Manager

Negotiating Party: NIAC (owners)

Under Negotiation: Price/Terms

18. CONFERENCE WITH LABOR NEGOTIATORS (Government Code section 54957.6)
Agency Representative: Robyn Slater, HR Manager
Employee Organization: UTU (Fixed and ParaCruz)

19. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code section 54957)
Title: General Manager

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a
day. The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document
before the meeting.
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128 Tree Frog Lane
Santa, Cruz, CA 95060
April 7. 2014

Mr. Dene Bustichi, Board President and the Board of Directors of the Santa Cruz Metropolitan Transit
District

Santa Cruz, California 95060

Dear Mr.Bustichi and Members of the Board,

| would like to express the appreciation of the family of Lesley Wright for the Resolution of Appreciation
and Remembrance presented on March 28, 2014, | appreciated the opportunity you gave to the public
to make comments on her behalf. | learned how much impact Lesley had on her community and | will
hold and share those memories with others.

[ treasure the plaque you awarded in her honor. As her aunt, | was touched by the kindnesses you
showed me. | have always been impressed by the caring qualities of the bus drivers and the Board's
investment in serving the community was evident in your meeting.

Thank you again for your thoughtfulness.

Sincerely,

Nancy Hard
Lesley's Aunt
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF
FEBRUARY 28, 2014

l. RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports year to date

as of February 28, 2014

1. SUMMARY OF ISSUES
e Operating Revenues year to date as of February 28, 2014 were $16K or 0% under
the amount of revenue expected for the same period year to date.

e Consolidated Operating Expenses year to date as of February 28, 2014 were
$1,482K or 5% under budget.

e Capital Budget spending year to date through February 28, 2014 was $9,729K or
30% of the Capital budget.

I11.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached revenue, expense and
capital reports represent the status of Santa Cruz METRO’s Revised FY14 operating and capital
budgets versus actual expenditures year to date.

The fiscal year has elapsed 67%.
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Board of Directors
Board Meeting of April 25, 2014
Page 2

A. Operating Revenue

Operating Revenues year to date as of February 28, 2014 were $16K or 0% under the amount
budgeted.

o Passenger Fares are under budget by 1%.

e Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as
of February 28, 2014.

e Fuel Tax Credit is over budget due to higher-than-anticipated receipt of tax credits for
alternative fuel usage in the last 2 quarters of calendar year 2013.

B. Consolidated Operating Expenses

Consolidated Operating Expenses year to date as of February 28, 2014 were $1,482K or 5%
under budget. Personnel Expenses, Services, Other Materials & Supplies, Utilities, and
Miscellaneous Expenses all contributed to the variance.

e Total Personnel Expenses are under budget due to vacant funded positions and extended
leaves.

e Services are under budget primarily due to less than anticipated Prof & Tech Fees, as
well as Legal Services, and Repair — Equipment expenses.

e Other Materials & Supplies are under budget primarily due to less than anticipated
Printing costs.

e Utilities are under budget due to an energy audit performed by METRO staff resulting in
decreased electricity rates.

e Miscellaneous Expenses are under budget primarily due to Employee Training expenses
that will be incurred later in the year, while the budget was straight lined.

[-2.2



Board of Directors
Board Meeting of April 25, 2014
Page 3

C. Capital Budget

Capital Budget spending year to date through February 28, 2014 was $9,729K or 30% of the
total Capital Budget.

The MetroBase Project spending includes:

e $2,952K spent on the MetroBase Project — FY11 Allocation Operations Bldg (Sakata,
STA, PTMISEA)
e $1,968K spent on the MetroBase Project — Operations Bldg (SLPP)

Other Projects include:

e $3,277K spent on the State of Good Repair #2 Project — 6 Buses, 44 MDCs (FTA, RES.
RET. EARNINGS)

e $349K spent on the Pacific Station/MetroCenter — Conceptual Design Project (FTA,
STA, RES. RET. EARN.)

e $297K spent on the Video Surveillance Project — CCTV (State-1B)

IV.  FINANCIAL CONSIDERATIONS

As of February 28, 2014, there is an Operating loss (budget gap) of $1,786K. This budget gap
signifies an unsustainable budget year to date.

Small Transit Intensive Cities (STIC) Funds, Funds from Carryover from Previous Years, State
Operating Assistance (STA), and Operating Reserves will be used in the listed order to bridge
the budget gap at the end of the fiscal year, when the final amount of the Operating income/loss
for the year is determined.

Attachment A: FY14 Operating Revenue & Expenses Year to Date as of 2/28/14
Attachment B: FY 14 Capital Budget Report for the month ending 2/28/14
Attachment C: FY 14 Capital Budget Revisions Approved through February 2014

Prepared by: Lorraine Bayer, Accountant Il
Date Prepared: April 17, 2014
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Attachment C

FY14 PROPOSED REVISED FINAL CAPITAL BUDGET
REVISIONS THROUGH FEBRUARY 2014

FY14 FINAL CAPITAL BUDGET ADOPTED JUNE 28, 2013: $ 30,839,342
CAPITAL PROJECT SOURCE AMOUNT TOTAL
Add: Increase funding to Pacific Station Conceptual Design Project FTA $ 459,590
RESERVES $ 114,898

Reason: BOD awarded a contract to Group 4 Architecture, Research +
Planning , Inc. on June 28, 2013

Add: State of Good Repair #2 - 6 Buses, 42 MDC's RESERVES $ 100,000

Reason: BOD approved the purchase of a 6th New Flyer bus on
August 23, 2013

Add: Ticket Vending Machine for SLV RESERVES $ 80,000

Reason: BOD approved funding for a 6th TVM for the residents of San
Lorenzo Valley on September 13, 2013

Add: Establish funding for Pacific Station/MetroCenter - MOU City of SC

project for amendment to the MOU with the City of Santa Cruz for

project management services on the Pacific Station/MetroCenter -

Conceptual Design project FTA $ 186,000
RESERVES $ 46,500

Reason: BOD approved funding an amendment to the MOU with funds

from FTA grant # CA-04-0102 in the amount of $186,000 and cash

reserves in the amount of $46,500 on September 27, 2013

Add: Increase funding for Watsonville Transit Center - Conceptual
Design RESERVES $ 130,000

Reason: BOD awarded a contract to B+U, LLP and approved additional
funding of $130K from cash reserves on September 27, 2013

Transfer funds from: Replace Supervisor Vehicle - SUV project - to Non-

Revenue Vehicle Replacement project STA $ (6,500)
STA $ 6,500

Reason: Additional funds are required to augment the MBUAPCD Non-

Revenue Vehicle Replacement grant for the purchase and replacement

of a service body truck with a new CNG service body truck - Requested

internally December 11, 2013

Increase: Video Surveillance project STATEBONDS -1B  $ 440,505

Reason: To account for FY13 allocation of $440,505 received in
October 2013

FY14 Capital Budget Revisions 1 7 - 2 C 1



Attachment C

FY14 PROPOSED REVISED FINAL CAPITAL BUDGET

REVISIONS THROUGH FEBRUARY 2014

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Eliminate: HR Software Upgrade - iVantage STA $ (10,000)

Reason: Project completed at the end of FY13, funds remaining will be

re-deposited to the STA Capital account

Reduce: Metro Center Repairs STA $ (14,000)

Reason: Repairs to the Café Lena portion of this project completed in

FY13

Reduce: WTC Renovations & Repairs STA $ (6,000)

Reason: Repairs to the automatic doors portion of this project were

completed in FY13

Reduce: Wi-Fi on Highway 17 buses STA $ (100,000)

Reason: Project completed in FY14

Eliminate: Vehicle Diagnostic Code Scanner Program & PC STA $ (3,500)

Reason: Equipment purchased in FY13

TOTAL APPROVED AND PROPOSED CAPITAL BUDGET REVISIONS YTD:
FTA $ 645,590
STA $ (133,500)
STATEBONDS -1B  $ 440,505
RESERVES $ 471,398

5 1,423,003

FY14 PROPOSED REVISED FINAL CAPITAL BUDGET AS OF FEBRUARY 2014:

$ 32,263,335

FY14 Capital Budget Revisions 2

7-2C.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

April 25, 2014
Board of Directors

John Daugherty, METRO Accessible Services Coordinator

SUBJECT: ACCESSIBLE SERVICES REPORT FOR FEBRUARY 2014

l. RECOMMENDED ACTION

This report is informational only. No action required.

1. SUMMARY OF ISSUES

After a demonstration project, the Accessible Services Coordinator (ASC) position
became a full time position to organize and provide METRO services to the
senior/older adult and disability communities.

Services include the METRO Mobility Training program and ongoing public
outreach promoting METRQ’s accessibility. The ASC also participates in METRO’s
staff training and policy review regarding accessibility.

Two persons have served in the ASC position from 1988 to today. In 2002 the ASC
position was moved into the newly created Paratransit Department. On May 27, 2011
the Board approved the staff recommendation to receive monthly reports on the
activity of the ASC.

I11.  DISCUSSION

The creation of the Accessible Services Coordinator (ASC) position was the result of
a successful demonstration project funded through the Santa Cruz County Regional
Transportation Commission. Two persons have served in the ASC position from
1988 to today. Both hiring panels for the ASC included public agency representatives
serving older adults and persons with disabilities.

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.
The second ASC, John Daugherty, began serving in December 1998.

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises,
coordinates and provides METRO services to the older adult and disability
communities; 2) Organizes, directs and coordinates the activities and operation of
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training
and outreach services; 4) Acts as information source to staff, Management, funding
sources, clients, community agencies and organizations, and the general public
regarding Mobility Training and accessibility; 5) Works with Department Managers
to ensure compliance with METRO’s accessibility program and policies.

7-3.1



Board of Directors
Board Meeting April 25, 2014
Page 2

During 2002 the ASC position was moved from Customer Service to the newly
created Paratransit Department. Mr. Daugherty was the first employee. His
placement was followed by hiring of the first Paratransit Superintendent, Steve
Paulson and the current Eligibility Coordinator, Eileen Wagley.

On May 27, 2011 the Board approved the following recommendation: “Staff
recommends that this position be reinstated in FY 12 budget with the requirement that
this position be evaluated during FY12 to make sure the service items that are being
requested by the Community are being carried out by this position. Additionally,
staff recommends that this position be required to provide a monthly activity report to
the Board of Directors during FY12.”

IV.  FINANCIAL CONSIDERATIONS

None
V. ATTACHMENTS

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for February
2014

Prepared by: John Daugherty, METRO Accessible Services Coordinator
Date Prepared: April 17, 2014
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Attachment A

Accessible Services Coordinator (ASC) Activity Tracking Report for February 2014

What is Mobility Training?

Mobility Training is customized support to allow access to METRO services. It can include:

An Assessment: The ASC meets the trainee to assess the trainee’s capabilities to use
METRO services. They discuss the trainee’s experience using public transit and set
goals for training sessions.

Trip Planning: Practice to use bus route schedules, maps, online resources and other
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services. All
Mobility Training includes some trip planning.

Boarding/Disembarking Training: Practice to board, be secured, and then disembark
(get off) METRO buses. This training has been requested by persons using walkers,
wheelchairs, scooters and service animals. The training session includes work with an
operator and out of service bus and lasts three to five hours.

Route Training: Practice using METRO buses to travel to destinations chosen by trainees.
The training session includes practice on handling fares, bus riding rules and emergency
situations. One training session can take two to eight hours. One or two sessions to
learn one destination is typical. The number of training sessions varies with each
trainee.

During February 2014 there was progress with 21 trainees:

One person was a new referral: Counselor referred student for Route Training.
Assessment appointment set.

Ongoing training for five persons progressed: One person was assessed and successfully
completed his first Route Training. Another person was assessed. His counselor
cancelled his Boarding/Disembarking Training. Another person successfully completed
her first Route Training. Another person cancelled his Route Training, but the ASC
tracked his progress and answered his questions. The ASC answered scooter
securement questions from another trainee.

The ASC closed the training files or referral sheets for four persons: One person told the
ASC that her bus rides were going well. Another person cancelled his Route Training;
the ASC will check his interest for more training later this year. Two persons did not
request further assistance.

7-3a.1



Attachment A

e Training with 11 persons is almost complete: February activity included checking on
whether further training is needed and preparation to close their files or complete their
referral sheets.

Training Overview for February 2014:

e Amount of time dedicated to training sessions and follow up activity: At least 66 hours
e Tracking of scheduled appointments vs. cancelled:
Eight appointments scheduled, three appointment cancelled

Highlights of Other Activity — Outreach/orientation performed in the community:

e February 5 Pedestrian Safety Work Group meeting

e February 11 Elderly & Disabled Transportation Advisory Committee meeting
e February 13 Commission on Disabilities meeting

e February 18 Seniors Commission meeting

Meetings are usually scheduled for two hours. Total ASC time spent includes preparation
for the meeting, the meeting itself and follow up activity. ASC activity for each meeting can
take four to nine hours.

The total audience for February outreach/orientation was at least 40 persons. Information
was provided during meetings and follow up phone calls and emails.

Requests from the community and METRO staff:

e There were at least 29 individual contacts in person and/or over the phone. Most
contacts regarded training and outreach follow up.

e On February 6 the ASC followed up a conversation with a manager and emailed “Two
Recommendations: New Flyer Notice” to his supervisor, two other managers and Union
representatives:

“...From “Discussion” in the Board Report from Les on Dropped Service, December 13, 2013:

“...There is no level of service default that is acceptable to METRO personnel and the operations
supervisors, in particular, work very hard to ensure that all service commitments are met. At this
time METRO staff members are seeking ways to minimize dropped service as well as identify an
“early warning” system that would inform passengers of service difficulties at the soonest possible
time...”
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The removal of four seats in the priority seating areas of most METRO buses is a service difficulty
because there are four fewer seats for seniors, persons living with disabilities and those passengers
who need to sit sooner, rather than later, for their own safety.

Since the January 28 Action memo there is another service difficulty: driver and customer conflicts
and customer complaints.

| recommend that the four different forward facing seats be designated as part of priority seating
until the four out of service seats are retuned to service.

One example: The forward acing seats behind the seats circled on Page 2 of 4 of the attached New
Flyer Bulletin could be temporarily designated as priority seats.

Restoring the four priority seats would maintain ADA required seating and curb another liability.

| also recommend that future Action memos come out with public notification. That is part of the
early warning system Les describes.

e During the last week of February the ASC confirmed community member participation in the
next Americans with Disabilities (ADA) Introduction Class for New Fixed Route Operators.

Community members Felipa de Leon, Veronica Elsea, Norm Hagen and Nicona Keesaw agreed to
share experiences and pointers during the March 11 ADA Introduction Class.

7-3a.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR PREVIOUS MEETINGS

l. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa Cruz

County Regional Transportation Commission.
1. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous SCCRTC meetings.

I11.  DISCUSSION

The Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the March 6, 2014 Regular SCCRTC Meeting

7-4.1
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Attachment A

Santa Cruz County Regional
Transportation Commission

MINUTES
Thursday, March 6, 2014

County Board of Supervisors
701 Ocean St,
Santa Cruz CA 95060

Roll call

The meeting was called to order at 9:05 a.m.

Members present:

Tim Gubbins {ex officio) Dennis Norton

Don Lane Randy Johnson
Eduardo Montesino Greg Caput

Neal Coonerty Zach Friend

John Leopold Virginia Johnson {alt.)
Dene Bustichi Daniel Dodge

Lynn Robinson

Staff present:

George Dondero Luis Mendez
Yesenia Parra Jason Laning
Ginger Dykaar Cory Caletti
Rache! Moriconi Karena Pushnik

Oral communications

Lowell Hurst, Watsonville City Councitmember, thanked the RTC for its work

along the Highway 1 corridor, side roads, and the rail-trail project.

Jack Nelson, Santa Cruz resident, discussed a graph regarding carbon
pollution’s effect on future climate instability. He said that he became aware of
the graph at a conference at UCSC regarding climate science and policy.

Additions or deletions to consent and regular agendas

Handouts for Iitems 21, 25, and 26 were distributed.
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SCCRTC Agenda March 6, 2014

)

Commissioner Coonerty pointed out a typographical error in the FY 2012-13
Fiscal Audit of the RTC, found on page 12-15 of the agenda packet, where the
figure "57.2%" should instead be *5.72%."

CONSENT AGENDA
Commissioner Leopold moved and Commissioner Lane seconded the consent
agenda. The motion passed unanimously, with Commissioners Norton, Lane, R.
Johnson, Montesino, Caput, Coonerty, Friend, Leopold, V. Johnson, Bustichi,
Dodge, and Rabinson voting “aye.”

MINUTES

4, Approved draft minutes of the February 6, 2014 Regional Transportation
Commission meeting

5. Accepted draft minutes of the February 10, 2014 Bicycle Committee meeting

6. Accepted draft minutes of the February 11, 2014 Elderly and Disabled
Transportation Advisory Committee meeting

7. Accepted draft minutes of the February 13, 2014 Budget & Administration/
Personnel (B&A/P) Committee meeting

8. Accepted draft minutes of the February 20, 2014 Interagency Technical
Advisory Committee (ITAC) meeting

POLICY ITEMS
No consent itenrs

PROJECTS and PLANNING ITEMS

9. Approved City of Santa Cruz Article 8 Transportation Development Act
allocation request (Resolution 18-14)

BUDGET AND EXPENDITURES ITEMS
10. Accepted status report on Transportation Development Act (TDA) revenues

11, Approved Fiscal Year 2013-14 Budget and Work Program Amendments and
Exchange of Regional Surface Transportation Program Funds (Resolution 19~
14)

12. Accepted Fiscal Year 2012-13 Fiscal Audit of the RTC

ADMINISTRATION ITEMS
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SCCRTC Agenda March 6, 2014 3

13. Approved appointment of members to the Eiderly and Disabled Transportation
Advisory Committee

14, Approved appointment of Commissioners to Budget &
Administration/Personnel Committee

INFORMATION/OTHER ITEMS

15. Accepted monthly meeting schedule

16. Accepted correspondence log

17. Accepted letters from RTC committees and staff to other agencies

a. January 24, 2014 letter from the RTC's Bicycle Committee to Office of
Traffic Safety in support of County of Santa Cruz Health Services Agency
2014 Office of Traffic Safety grant

b. February 13, 2014 letter from the RTC's Elderly and Disabled
Transportation Advisory Committee to Santa Cruz METRO in appreciation
for preview of the new transit buses

c. February 13, 2014 letter from the RTC's Elderly and Disabled
Transportation Advisory Committee to Santa Cruz METRO regarding bus
service to Frederick Street residents and businesses

18. Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

19. Accepted information items
a. Summary of California Transportation Infrastructure Priorities: Vision and
Interim Recommendations Report
b. White House Fact Sheet: President Obama Lays Out Vision for 21% Century
Transportation Infrastructure, February 26, 2014
REGULAR AGENDA

20. Commissioner reports - oral reports - none

21. Director’s report - oral report

Executive Director George Dondero presented his report, which was distributed
as a handout.

Commissioners discussed a possible RTC Board retreat, and expressed a
preference for the event to be heid on April 17™. Commissioner Lane said he
would like to participate in the passenger rail study.
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22. Caltrans report and consider action items

Tim Gubbins, Caitrans District 5 Director, presented his report. He said that
Caltrans has published a document called “The Mile Marker,” available on the
Caltrans website, which presents Caltrans’ message and mission, and
describes 15 of their main goals.

23. 9:30 am Public Hearing - Draft 2014 Regional Transportation Plan (RTP)

Transportation Planner Ginger Dykaar presented her report, which inciuded a
PowerPoint presentation about the Draft 2014 RTP.

Commissioners discussed access from southern Santa Cruz County to southern
Santa Clara County, whether auxiliary lanes would be displaced by
construction of HOV lanes, and data regarding vehicle use in the county.

A public hearing was held beginning at 9:46 a.m. to receive public comments.
Chair Montesino said that each speaker would have three minutes to make
their comments.

Jack Nelson, Santa Cruz resident, said he liked that the RTP addresses
greenhouse gas (GHG) emissions and climate change, but said that it doesn't
go far enough. He also said that AMBAG's GHG reduction targets are too low.

Paul McGrath, Ride Spring, discussed an article from the Santa Cruz Sentinel
regarding the RTC’s Cash for Carpools program. He said that the program did
not work, achieving under 1% of its traffic reduction projections. He said that a
stop-work order had been issued for the program.

Paul McGrath's comments exceeded the allotted time of three minutes, after
which Chair Montesino asked Mr. McGrath to end his comments so that other
members of the public could participate. Mr. McGrath then refused to end his

comments, so Chair Montesino announced a 5-minute recess of the meeting at
9:52 a.m.

The meeting resumed at 10:00 a.m.

Lowell Hurst, Watsonville City Councilmember, encouraged the Commission
to continue to look at all options to increase access hetween southern Santa
Cruz County and Santa Clara County.

Ron Swenson, Executive Director of the International Institute of Sustainable
Transportation, said that the Commission should investigate the possibility of

incorporating solar energy and automated transportation networks into the
transportation system.
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Commissioners discussed expanding transit service, reduction of greenhouse
gas emissions, and whether the RTP's goals are realistic.

24, Draft 2035 Metropolitan Transportation Plan/Sustainable Communities
Strategy {MTP/SCS) and Draft Environmental Impact Report for the 2035
MTP/SCS and RTPs of Monterey, San Benito and Santa Cruz Counties

Heather Adamson, AMBAG, and project manager for MTP/SCS, presented her
report, which included a PowerPoint presentation.

Commissioners discussed the appropriateness of considering alternatives that

result in a greater negative environmental impact, and thanked AMBAG for its
series of public workshops,

25. Update on the 2014 State Transportation Improvement Program (STIP)

Senior Transportation Planner Rachel Moriconi presented her report. She said
that California Transportation Commission (CTC) staff recommendations were
released andinclude State Transportation Improvement Program (STIP)
funding for all of the projects proposed by the RTC as part of adoption of the
2014 Regional Transportation Improvement Program {(RTIP), She said that due
to funding constraints in the first three years of the STIP, CTC staff has
recommended funding some new projects several years later than what was
proposed by project sponsors. She said that CTC staff is willing to shift those
projects to earlier years, if other projects are shifted to later years, and that
RTC staff has worked with project sponsors to update project schedules and
distributed a handout with recommended changes to the funding year for
several projects.

Commissioners discussed the timelines of specific projects, and procedures for
shortening project timelines.

Commissioner Lane moved and Commissioner Coonerty seconded to direct
staff to work with the California Transportation Commission {CTC) to move
projects between fiscal years, according to staff's recommendation as shown in
the handout distributed to Commissioners. The motion passed unanimously
with Commissioners Norton, Lane, R. Johnson, Montesino, Caput, Coonerty,
Friend, Leopold, V. Johnson, Bustichi, Dodge, and Robinson voting “aye.”

26. Santa Cruz Branch Rail Line Bridge Rehabilitation Project
Deputy Director Luis Pavel Mendez presented his report.
Commissioners discussed whether it would be possible to construct a

pedestrian and bicycle overcrossing concurrently with bridge rehabilitation, and
whether the Commission is qualified to make design decisions.

7-4a.5



Attachment A

SCCRTC Agenda March 6, 2014 0

Commissioner Friend moved and Commissioner Norton seconded to select
“Enviro Green” as the paint color for the La Selva Beach railroad trestle,
according to the recommendation of the La Selva Beach Improvement
Association. The motion passed unanimously with Commissioners Norton,
Lane, R, Johnson, Montesino, Caput, Coonerty, Friend, Leopold, V. Johnson,
Bustichi, Dodge, and Robinson voting “aye.”

27. Fiscal Year 2014-15 Proposed Budget and Exchange of Regional Surface
Transportation Program Funds

Deputy Director Luis Pavel Mendez presented his report.

Commissioners discussed: the meaning of the phrase “carryover to be
determined”; whether a line item for professional services inciudes METRO
staff; the efficacy of the Rideshare program and the methods used for
quantifying the success of the program; and the possibility of creating a
committee that represents the concerns of commuters.

Jack Nelson, Santa Cruz resident, said that it's difficult to find hard evidence
proving that adding additional highway lanes relieves highway congestion. He
asked the Commission to consider ways to dea! with commuter traffic
congestion that don’t involve adding additional lanes,

Paul Elerick, Campaign for Sensible Transportation, commended the RTC on
its traffic study between the northern and southern areas of the county. He
asked whether it is worth allocating funding towards highway projects in order
to alleviate only 15 minutes of extra travel time during peak commuting hours.

Lowell Hurst, Watsonville City Councilmember, recommended that the
Commission use common sense when allocating funding for highway projects,

Commissioners Lane and Bustichi left the meeting.

Commission Alternate Virginia Johnson and Commissioner Robinson seconded
to approve the proposed FY 2014-15 budget (Exhibit A of Attachment 1);
exchange federal Regional Surface Transportation Program (RSTP) funds for
state RSTP Exchange funds as shown on budget page 14; amend the 2014
Regional Transportation Improvement Program (RTIP) to reflect the exchange
of funds; and direct staff to return to the Commission at a later date with a
proposal to form a commuter advocacy committee.

The motion passed unanimously (Resolution 20-14), with Commissioners
Norton, R. Johnson, Montesino, Caput, Coonerty, Friend, Leopold, V. Johnson,
Dodge, and Robinson voting “aye.”

Commissioner Coonerty left the meeting.

28. Update on the 2014 Active Transportation Program (ATP)
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Senior Transportation Planner Rachel Moriconi presented her report.

Commissioners discussed the timeline and process for proposals for the 2014
Active Transportation Program,

29. Review of items to be discussed in closed session

Chair Montesino said that issues related to real property negotiation would be
discussed in closed session.

Commissioners adjourned to closed session at 11:43 a.m.
CLOSED SESSION

30. Conference with Real Property Negotiators Pursuant to Government Code

Section 54956.8. Property: 1523 Pacific Ave. and 1101 Pacific Ave. Suite 320,
Santa Cruz, CA.

Agency Negotiator: George Dondero, Luis Mendez, Yesenia Parra
Negotiation Parties: Louis Rittenhouse and Steven Sheldon
Under Negotiation: Lease Price and Terms

31. Report on closed session

Commissioners reconvened to open session at 11:58 a.m, and there was no
closed session report.

32. Adjourn to special meeting of the Service Authority for Freeway Emergencies

No agenda items this menth
33. Meeting adjourned at 11:58 a.m. Next meetings

The next RTC meeting is scheduled for Thursday, April 3, 2014 at 9:00 a.m. at
the Board of Supervisors Chambers, 701 Qcean Street, 5" Floor, Santa Cruz, CA.

The next Transportation Policy Workshop meeting is scheduled for Thursday,

March 20, 2014 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue, Santa
Cruz, CA.

Respectfully submitted,

Jason Laning, Staff
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Attendees:

Heather Adamson AMBAG

Lowell Hurst Watsonville City Councilmember

Jack Nelson Santa Cruz resident

Paul McGrath Ride Spring

Ron Swenson International Institute of Sustainable Transportation
Paul Elerick Campaign for Sensibie Transportation

William Whitney  La Selva Beach resident

Jeff Allen Kimley-Horn and Associates

Amy Weiss Interpreter

SARTCTC201 4 TCO314:201 4.03-06-rtc-minutes docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25,2014
TO: Board of Directors
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR APRIL 2014

. RECOMMENDED ACTION

This report is for informational purposes only. Active grants and grant proposals are

current as of April 17, 2014. No action is required.

1. SUMMARY OF ISSUES

e Santa Cruz METRO relies upon grant funding from other agencies for more than 33%
of its FY 14 operating revenue and 96% of its FY 14 capital budget.

e A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Santa Cruz METRO has active grant awards totaling $38,513,395.

e Santa Cruz METRO staff is developing new applications totaling $15,914,734 for
new projects.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
more than 33% of its FY14 operating revenue and 96% of its FY14 capital funding.
Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit
Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay
Unified Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program
and the California Department of Transportation (Caltrans) discretionary planning grants are
competitively awarded based on merit. Santa Cruz METRO relies on both formula and
discretionary grant revenue to support its operating and capital budgets.

This staff report is to apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
Cruz METRO’s active grants with the award amount, the remaining balance and the status of the
projects funded by the grant. Attachment B lists Santa Cruz METRO’s open grant applications
with a brief description, source and status of proposed funds.
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Board of Directors
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IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $ 38,513,395, a decrease of
approximately $3.2 million due to completion of the FY11 transit security grant and the FY11
bus replacement grant. No new grants have been awarded since last month. The unspent balance
of active grants is $§ 22,778,230, a decrease of approximately $2.2 million due to progress
payments drawn for completed work on current projects.

Current grant applications request $15,914,734 in new funds, a decrease of approximately $5
million due to removal of a $5.5 million application for which METRO was determined to be
ineligible combined with the addition of approximately $500,000 in new applications. Grants
staff currently has eight grant applications under development.

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of April 17,2014

Attachment B: Santa Cruz METRO Grant Applications as of April 17, 2014
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager & I.T. Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT FOR APRIL
2014

. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report for April 2014.

1. SUMMARY OF ISSUES

e Judy K. Souza Operations Building

e Lewis C. Nelson is working on the parking deck.
e Second LNG tank Installation Project

e GP Strategies finalizing close out items.

I11.  DISCUSSION

Judy K. Souza Operations Building

Lewis C. Nelson (LCN) is continuing work on the parking deck. Extensive amounts of scaffolds
are placed to place form work and placing the rebar before concrete pour. The back half of the
parking deck is complete and LCN is working on the front half. TRC Solutions has continued
inspections on the job site to verify compliance with the specifications. Construction meetings
are held to coordinate all the subcontractors for efficiency on the project.

Second LNG tank Installation Project
GP Strategies finalizing close out items. GP is continuing to work on the last close out item.

Previous project status:
e Judy K. Souza Operations Building

e Lewis C. Nelson is working on the parking deck.
e Second LNG tank Installation Project

e GP Strategies finalizing close out items.
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1IV.  FINANCIAL CONSIDERATIONS

Funds for the Judy K. Souza Operations Building component and the Second LNG tank
Installation component of the MetroBase Project are available with the funds METRO has
secured for the Project.

Judy K. Souza Operations Construction Budget $17,600,000.00
Prime Contractor — Lewis C. Nelson & Sons $13,572,000.00 668 calendar days
Current Change Order Total $360,475.00 49 calendar days

$13,932,475.00 717 calendar days

LNG Installation Budget $1,110,802.00
Engineering — Raymundo Engineering $62,462.40
LNG Tank — United Industries $311,731.00
LNG Installation — GP Strategies $576,336.00
Current Change Order Total $87,977.56
$1,038,506.96

V. ATTACHMENTS

Attachment A: None

Prepared By: Frank L. Cheng, Project Manager & I.T. Manager
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014

TO:

Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT FOR

FEBRUARY 2014

RECOMMENDED ACTION

This report is for information only - no action requested

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz’ operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to
establish and compare actual performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

Attachments C and D:  ParaCruz Performance Charts displaying trends in rider-ship and
mileage spanning a period of three years.

Attachment E:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison to past years, since implementation
in August of 2002.
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Board of Directors

Board Meeting April 25, 2014

Page 2

I11.  DISCUSSION

Comparing February 2013 to February 2014, ParaCruz rides increased by 565 rides.

Comparing January 2013 to February 2014, ParaCruz rides increased by 228 rides. December
2013, January 2014, and February 2014, all show the highest number of rides performed for
these three months in the last three years.

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

ParaCruz On-time Performance Chart

Comparative Operating Statistics Table

Number of Rides Comparison Chart and Shared vs. Total Rides Chart
Mileage Comparison Chart and Year to Date Mileage Chart
Eligibility Chart

[-7.2



ATTACHMENT A

Board of Directors
Board Meeting April 25, 2014

ParaCruz On-time Performance Report

February 2013 February 2014
Total pick ups 7158 7723
Percent in “ready window” 95.66% 95.88%
1 to 5 minutes late 1.98% 1.67%
6 to 10 minutes late 1.16% 1.09%
11 to 15 minutes late .50% .75%
16 to 20 minutes late .35% 31%
21 to 25 minutes late 17% 12%
26 to 30 minutes late .08% 13%
31 to 35 minutes late 07% .07%
36 to 40 minutes late .01% .09%
41 or more minutes late
(excessively late/missed trips) .01% .01%
Total beyond “ready window” 4.34% 4.12%

During the month of February 2014, ParaCruz received four (4) Customer Service Reports. Two
(2) reports were valid. Two (2) reports were not verifiable.
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Board of Directors

Board Meeting April 25, 2014

ATTACHMENT B

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through February 2014.

Performance Performance
Feb 13 | Feb 14 || Fiscal 12-13 | Fiscal 13-14 Averages Goals
Requested 7736 8297 63,688 66,685 8402
Performed 7158 7723 58,714 62,328 7844
Cancels 18.91% |20.60% 19.25% 19.52% 19.28%
No Shows 3.17% | 2.71% 3.33% 2.93% 2.95% Less than 3%
Total miles 52,073 | 54,833 408,491 391,682 55,805
Av trip miles 5.17 4.65 4.76 4.78 491
Within ready
window 95.66% |95.88% 95.97% 95.42% 95.41% 92.00% or better
Excessively
late/missed trips 1 1 11 18 2.17 Zero (0)
Call center VOIP being
volume 5600 N/A 45,286 N/A N/A UPDATED
Hold times less
than 2 minutes | 93.4% N/A 95.3% N/A N/A Greater than 90%
Distinct riders 764 794 1564 1627 799
Most frequent
rider 48 rides |55 rides 290 rides 367 rides 53 rides
Shared rides 64.6% | 63.0% 64.5% 64.1% 65.51% Greater than 60%
Passengers per Greater than 1.6
rev hour 1.96 1.94 1.93 1.96 1.98 passengers/hour
Rides by
supplemental
providers 8.97% | 4.04% 6.90% 10.64% 11.10% No more than 25%
Vendor cost per
ride $22.59 | $22.73 $21.68 $23.90 $23.14
ParaCruz driver
cost per ride
(estimated) $28.28 | $24.78 $29.93 $29.61 $28.88
Rides < 10
miles 66.21% [63.36% 67.62% 63.73% 64.51%
Rides > 10 33.79% |[36.64% 32.38% 36.27% 35.49%
Denied Rides N/A 0 N/A 0 0 Zero
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ATTACHMENT C

TOTAL RIDES vs. SHARED RIDES

10000
9000

TOTAL RIDES

7000

6000

5000
SHARED

4000

3000

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN

=O=FY 11-12| 7467 | 7970 | 8699 | 8471 | 7587 | 7232 | 6740 | 7353 | 8008 | 7458 | 8331 | 7011
=/—=FY 12-13| 7214 | 7524 | 7635 | 8203 | 7177 | 6790 | 7013 | 7158 | 8154 | 7820 | 8369 | 7435
=4=FY 13-14| 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723
=fi—FY 11-12| 3821 | 4174 | 4983 | 4983 | 4289 | 3975 | 3419 | 4128 | 4683 | 4261 | 4888 | 3678
=@—FY 12-13| 3881 | 4185 | 4348 | 4348 | 3975 | 3566 | 3494 | 3896 | 4586 | 4439 | 4668 | 4082
=0=FY 13-14| 4179 | 4101 | 4775 | 4786 | 3971 | 3950 | 3666 | 4010

NUMBER OF RIDES COMPARISON CHART

9000

8500

8000

7500

7000

6500

6000

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN

=0=FY 11-12| 7467 | 7970 | 8699 | 8471 | 7587 | 7232 | 6740 | 7353 | 8008 | 7458 | 8331 | 7011
=0—FY 12-13| 7214 | 7524 | 7635 | 8203 | 7177 | 6790 | 7013 | 7158 | 8154 | 7820 | 8369 | 7435
=8—FY 13-14| 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723
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43000

38000
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ATTACHMENT D

MILEAGE COMPARISON

SEP

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

=>=FY 11-12

51280

54363

56774

56795

50944

49061

46417

49603

54166|52288

56508

49012

=—FY 12-13

49795

50675

51532
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Carolyn Derwing, Schedule Analyst/Acting Planner

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR
MARCH 2014

. RECOMMENDED ACTION

This report is for informational purposes only. No action is required

1. SUMMARY OF ISSUES
e Total ridership for the month of March 2014 was 486,432 which is a slight increase of
0.14% versus March 2013. System Daily Averages for March include:
e 19,383 riders per Weekday, a gain of 3.45%
e 10,017 riders per Saturday, a loss of 0.47%
e 8,794 riders per Sunday, a gain of 4.78%

e Highway 17 Express ridership for the month of March 2014 was 31,059, which is a
increase of 5.12%, from March 2013. Daily averages include:

e 1,122 riders per Weekday, a gain of 3.36%
e 718 riders per Saturday, a gain of 5.34%
e 782 riders per Sunday, a gain of 16.88%

e UCSC students and staff/faculty generated 222,320 rides in March 2014, an increase
of 3.29%. Total revenue derived from UCSC was $299,573.60, a 6.5% increase from
March 2013.

e Overall, system wide ridership is statistically flat from FY 2013 to FY 2014.
I11.  DISCUSSION

In the twenty-one (21) weekdays, five (5) Saturdays, and five (5) Sundays of March 2014, Santa
Cruz METRO's total ridership was 486,432 riders. This was a slight gain from the previous year,
increasing by 656 riders or 0.14%.

Attachment A shows that during March 2014, Santa Cruz METRO averaged 19,383 riders per
Weekday. This was a gain from the previous March of 3.45%. Saturdays experienced a loss of
0.47% and Sundays experienced an increase of 4.78%.

Attachment A also shows Highway 17 Express total ridership at 31,059 riders; this was an
increase of 1513 riders from the previous year, or 5.12%.
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FY14 average weekday ridership on the Highway 17 Express was 1,122 riders per weekday, a
3.36% increase per weekday. Simultaneously Highway 17 Express has seen ridership increases
of 5.34% on Saturdays and 16.88% Sundays.

Attachment B shows UCSC ridership increased over March 2014, as enrollment remains flat.
In March 2014, UCSC generated 222,320 rides between students and staff/faculty. This
accounts for over 45% of Santa Cruz METRO’s total ridership count. On school term service
days, UCSC ridership increased by 3.33%. Overall Weekdays experienced an increase of 3.12%
and Weekends experienced an increase of 4.06 %. Total revenue derived from UCSC in March
2014 was $299,573.60, a 6.5% increase over March 2013. There was a significant increase in
UCSC revenue for March 2014 as compared to March 2013 because of the amount of dropped
service on UC routes that occurred in March of 2013. For example, 21 hours of service were
dropped on the Route 20D last March due to a shortage of operators. This difference is most
largely reflected in the 66.8% increase of revenues for the Route 20D for March 2014 as
compared to March 2013.

Attachment C depicts Weekday, Saturday, and Sunday ridership by route. Overall, system wide
ridership Year-To-Date is statistically flat.

V. FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes is reflected in the FY 14 Revenue.

V. ATTACHMENTS

Attachment A: Monthly Ridership Summary
Attachment B: UCSC Ridership Summary
Attachment C: Ridership by Route

Date Prepared: April 18, 2014
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Attachment C
Ridership by Route

MARCH 01, 2014 - MARCH 31, 2014

Route Corridor V\_leekda_ty Weekday Sf':lturda_y Saturday _Sunda)_/ Sunday Monthly
Ridership Average Ridership  Average Ridership Average Riderhsip
10 |UCSC via High St. 23,046 1,097 2,036 407 1,995 399 27,077
15 |UCSC via Laurel West 34,150 2,134 34,150
16  |UCSC via Laurel East 66,685 3,175 10,531 2,106 8,965 1,793 86,181
19 |UCSC via Lower Bay 28,385 1,352 5,892 1,178 5,108 1,022 39,385
3 Mission/Beach 3,154 150 218 44 212 42 3,584
4/4W |Harvey West/Emeline 4,004 191 163 33 132 26 4,299
6 Broadway/Frederick 468 22 468
8 Emeline 167 8 167
12A |UCSC East Side District 1,025 64 1,025
20 |UCSC via West Side 15,343 731 3,592 718 3,167 633 22,102
20D [UCSC via West Side Supp. 11,694 731 11,694
30 [Graham Hill/Scotts Valley 557 27 557
33 [Lompico SLV/Felton Faire 375 19 375
34  |South Felton 53 3 53
35/35A |Santa Cruz/Scotts Valley/SLV 29,447 1,402 4,177 835 3,562 712 37,186
40 |Davenport/North Coast 1,655 79 54 11 69 14 1,778
41 |Bonny Doon 1,411 67 42 8 47 9 1,500
42  |Davenport/Bonny Doon 202 10 42 8 66 13 310
54 [Capitola/Aptos/La Selva Beach 153 7 68 14 50 10 271
55 Rio Del Mar 3,754 179 3,754
56 |La Selva Beach 373 18 373
66/66N |[Live Oak via 17th 11,766 560 2,112 422 1,730 346 15,608
68 |Like Oak via Broadway/Portola 8,129 387 1,299 260 1,168 234 10,596
69A |Capitola Road/Watsonville 16,870 803 3,109 622 2,467 493 22,446
69W |Cap. Road/Cabrillo/Watsonville 22,533 1,073 3,584 717 3,085 617 29,202
71 |Santa Cruz to Watsonville 51,080 2,432 7,873 1,575 6,935 1,387 65,888
72 |Corralitos 2,903 138 2,903
74 |Ohlone Parkway/Rolling Hills 1,917 91 259 52 158 32 2,334
75 |Green Valley Road 4,680 223 1,163 233 979 196 6,822
77 |Civic Plaza / Pajaro 577 27 577
79  |East Lake 1,998 95 279 56 164 33 2,441
91x |Santa Cruz/Watsonville Express 20,267 965 20,267
Hwy 17 |AMTRAK/Hwy 17 Express 23,555 1,122 3,592 718 3,912 782 31,059
Monthly Total 392,376 18,685 50,085 10,017 43,971 8,794 486,432
Previous Year 393,488 18,738 50,322 10,064 41,966 8,393 485,776
% Change -0.28% -0.28% -0.47% -0.47% 4.78% 4.78% 0.14%
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DATE: April 25, 2014

TO: Board of Directors

FROM: Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH
ENVIRONMENTAL LOGISTICS INC. FOR INDUSTRIAL WASTE

REMOVAL SERVICES AND INDUSTRIAL WASTE EMERGENCY
RESPONSE SERVICES IN AN AMOUNT NOT TO EXCEED $64,000

l. RECOMMENDED ACTION

Authorize the General Manager to execute a contract with Environmental Logistics Inc.
for Industrial Waste Removal Services and Industrial Waste Emergency Response Services

in an amount not to exceed $64,000 and designate Robert Cotter, Maintenance Manager, as
Contract Administrator.

1. SUMMARY OF ISSUES

e SantaCruz METRO requires the services of afully licensed and insured
contractor to provide industrial waste removal/recycle/disposal services and
industrial waste emergency response services.

e A formal request for proposals was conducted to solicit proposals from qualified
firms.

e Two firms submitted proposals for Santa Cruz METRO’s review.

e A four-member Evaluation Team comprised of Santa Cruz METRO staff
reviewed and eval uated the proposal's, and is recommending an award to
Environmental Logistics Inc.

I11.  DISCUSSION

Santa Cruz METRO requires the services of a fully licensed and insured contractor to provide
industrial waste removal/recycle/disposal services and industrial waste emergency response
services.

On February 13, 2014, Santa Cruz METRO legally advertised and distributed a Request for
Proposals (RFP No. 14-06) to twenty-one firms, posted notice on its website, and sent email
notices to all GovDelivery subscribers. On March 14, 2014, proposals were received and opened
from two firms: Environmental Logistics Inc. from Hayward, California, and Hunter Consulting,

7-9.1



Inc. from Corona, California. A four-member Evaluation Team comprised of Santa Cruz
METRO staff has reviewed and eval uated the proposals.

The Evaluation Team used the following criteria as contained in the Request for Proposals:

EVALUATION CRITERIA Points Possible
Experience and capabilities in providing hazardous and non-hazardous waste 20 Points
recycling services.
Experience and capabilities in providing hazardous and non-hazardous waste .

. . 20 Points
treatment, storage and disposal services.
Fees relative to the services provided. 35 Points
Experience and capabilities in hazardous waste emergency response services. 10 Points
Record of violations related to hazardous or non-hazardous waste handling. 5 Points
Qualifications of Program Manager and technical personnel. 5 Points
Completeness and detail of the submitted Proposal. 5 Points
Results of reference verifications. 5 Points
Total Points Possible 105 Points

The Evaluation Team is recommending that a two-year contract with three one-year options to
extend be established with Environmental Logistics Inc. for Industrial Waste Removal Services
and Industrial Waste Emergency Response Services in an amount not to exceed $64,000. Robert
Cotter, Maintenance Manager, will serve as the Contract Administrator. Contractor will provide
all services meeting all Santa Cruz METRO'’s specifications and requirements of the contract,
and the Contract Administrator will ensure contract compliance.

IV.  FINANCIAL CONSIDERATIONS

Funds to support contract are included in the Facilities Maintenance FY 14 Operating Budget,
and planned for the FY 15 Operating Budget.

V. ATTACHMENTS

Attachment A: Contract with Environmental Logistics Inc.

Note: The RFP along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO.
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Attachment A

PROFESSIONAL SERVICES CONTRACT
FOR INDUSTRIAL WASTE REMOVAL SERVICES AND INDUSTRIAL
WASTE EMERGENCY RESPONSE SERVICES (14-06)

THIS CONTRACT is made effective on May 1, 2014 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (“Santa Cruz METRO"), apolitical subdivision of the State of California, and ENVIRONMENTAL
LOGISTICSINC. (“Contractor”).

1.

RECITALS

1.01

1.02

1.03

1.04

Santa Cruz METRO' s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which hasits principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’ s Need for Industrial Waste Removal Services

Santa Cruz METRO has the need for Industrial Waste Removal Services and Industrial Waste
Emergency Response Services. In order to obtain these services, Santa Cruz METRO issued a Request
for Proposals, dated February 13, 2014, setting forth specifications for such services. The Request for
Proposalsis attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Proposal

Contractor isafirm qualified to provide Industrial Waste Removal Services and Industrial Waste
Emergency Response Services and whose principal place of businessis 3200 Depot Road, Hayward,
California 94545. Pursuant to the Request for Proposalsissued by Santa Cruz METRO, Contractor
submitted a proposal for Industrial Waste Removal Services and Industrial Waste Emergency Response
Services, which is attached hereto and incorporated herein by reference as Exhibit B

Selection of Contractor and Intent of Contract

On April 17, 2014, Santa Cruz METRO selected Contractor as the offeror whose proposal was most
advantageous to Santa Cruz METRO to provide the Industrial Waste Removal Services and Industrial
Waste Emergency Response Services described herein. This Contract isintended to fix the provisions
of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof. Thisis
an integrated Contract. Thiswriting constitutes the final expression of the parties' Contract, and itisa
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions to
the Contract.

A. Exhibit A
Santa Cruz METRO' s “Request for Proposals’ dated February 13, 2014.
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B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Industrial Waste Removal Services and
Industrial Waste Emergency Response Services, signed by Contractor and dated March 14, 2014.

2.02 Conflicts

Wherein conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Wherein conflict, the provisions of Exhibit A supersede Exhibit B.

2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract.

3. DEFINITIONS

3.01 Generd

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section
13.14 of the General Conditions to the Contract.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued February 13, 2014.

3.01.03 CONTRACTOR’'S STAFF - Employees of Contractor.

3.01.04 DAYS- Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposalsissued February 13, 2014.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes,
or limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK?") - The entire obligation under the Contract, including,
without limitation, all labor, equipment, materials, supplies, transportation, services, and other
work products and expenses, express or implied, in the Contract.

4, TIME OF PERFORMANCE
401 Term

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the
execution of the Contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this Contract agreement may be renewed for three (3) additional
one (1) year terms upon mutual written consent.
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5.

COMPENSATION

5.01

5.02

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days
of Santa Cruz METRO’s written approval of Contractor’s written invoice for said work. Contractor
understands and agrees that if he/she exceeds the $64,000 maximum amount payable under this
Contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor’sinvoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall
only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any state or federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not
less than four (4) years after the date of expiration or termination of the Contract. Under penalty of law,
Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2)
reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3)
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder
set forth, or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Environmental Logistics Inc.
3200 Depot Road
Hayward, CA 94545

Attention: Mark Grayson
mgrayson@environmentallogistics.org

(510) 670-9901
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7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledgesthat it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

Contractor —
ENVIRONMENTAL LOGISTICSINC.

By
Marcial Barragan
General Manager

Approved asto Form:

Ledyn Syren
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

April 25, 2014
Board of Directors

Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF REJECTING BIDS FROM ARAMARK UNIFORM

& CAREER APPAREL, LLC AND G&K SERVICES, AND AWARD OF
CONTRACT WITH UNIFIRST CORPORATION FOR UNIFORMS, FLAT
GOODS, AND LAUNDRY SERVICE IN AN AMOUNT NOT TO EXCEED
$37,000

. RECOMMENDED ACTIONS

1) Authorize the Purchasing Manager to reject bids received from ARAMARK Uniform &
Career Apparel, LLC and G&K Services.

2) Authorize the General Manager to execute a contract with UniFirst Corporation for
Uniforms, Flat Goods, and Laundry Service in an amount not to exceed $37,000, and
designate Robert Cotter, Maintenance Manager as Contract Administrator.

1. SUMMARY OF ISSUES

Santa Cruz METRO requires the services of a contractor to furnish uniforms, flat
goods, and laundry services.

A competitive procurement was conducted to solicit bids from qualified firms.
Five firms submitted bids for Santa Cruz METRO’s review.

Two of the bids received contained material exceptions and deviations, making them
non-responsive to the specification and requirements of the Invitation for Bids (“IFB”).

As provided in the terms and conditions of the IFB, Santa Cruz METRO may accept
or rgject any or al bids received at its discretion.

Staff has reviewed al submitted bids, and is recommending that the Board of
Directors 1) authorize the rejection of two bids for non-responsiveness, and
2) authorize the execution of a contract with Unifirst Corporation.

I11.  DISCUSSION

Santa Cruz METRO requires the services of a contractor to furnish uniforms, flat goods, and
laundry services.
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On March 1, 2014, Santa Cruz METRO legally advertised and distributed IFB No. 14-08 to
twelve firms, posted notice on its website, and sent email notices to all GovDelivery subscribers.
On April 1, 2014, bids were received and opened from five firms. A list of firms and a summary
of the bids received are provided in Attachment A.

Upon reviewing all submitted bids, staff determined that two of the bids received were non-
responsive due to material exceptions and deviations taken to the IFB requirements. The bid
received from ARAMARK Uniform & Career Apparel, LLC included the deletion of Santa Cruz
METRO' s termination and indemnification clauses, rejection of the attorney’ s fees clause, and a
statement that the bidder is not able to agree to the insurance requirements. The bid received
from G&K Services included deletions and modifications to Santa Cruz METRO’ s termination
clause, and the attachment of an addendum with bidder’s own additional terms and conditions.
Of the remaining bids, UniFirst Corporation has been determined to be the lowest responsible
bidder whose bid is responsive to al the requirements of the IFB.

Staff is recommending two actions: 1) that the Board of Directors authorize the Purchasing
Manager to reject the bids received from ARAMARK Uniform & Career Apparel, LLC and
G&K Services due to non-responsiveness; and 2) that the Board of Directors authorize the
General Manager to execute a two-year contract on behalf of Santa Cruz METRO, with three
one-year options to extend, with UniFirst Corporation for Uniforms, Flat Goods, and Laundry
Service in an amount not to exceed $37,000.

Contractor will provide all equipment and materials meeting al Santa Cruz METRO's
specifications and requirements of the contract. Robert Cotter, Maintenance Manager, will serve
as the Contract Administrator and will ensure contract compliance.

1IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract are included in the Facilities Maintenance, Fleet Maintenance,
ParaCruz, and Purchasing FY 14 Operating Budgets, and planned for the FY15 Operating
Budgets.

V. ATTACHMENTS

Attachment A: List of bids received
Attachment B: Contract with UniFirst Corporation

Note: The IFB along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO.
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Attachment A

f f santacruiz METRO

Bid Results for IFB No. 14-08

Uniforms, Flat Goods, and Laundry Service

Received April 1, 2014 at 2:00 PM

Alsco Inc. San Jose, California $24,712.74
ARAMARK Uniform & Career Apparel, LLC | Burbank, California $15,458.24
G&K Services Pittsburg, California $18,580.36
Mission Linen and Uniform Salinas, Cadlifornia $20, 838.38
UniFirst Corporation San Jose, Cdlifornia $16,507.92
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Attachment B

CONTRACT FOR UNIFORMS, FLAT GOODS, AND LAUNDRY SERVICE (14-08)

THIS CONTRACT is made effective on May 1, 2014 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (“Santa Cruz METROQ"), apolitical subdivision of the State of California, and UNIFIRST
CORPORATION (“Contractor”).

1.01

1.02

1.03

1.04

RECITALS
Santa Cruz METRO' s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which
hasits principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO'’ s Need for Uniforms, Flat Goods, and Laundry Service

Santa Cruz METRO requires the purchase of Uniforms, Flat Goods, and Laundry Service. In order to
obtain said Uniforms, Flat Goods, and Laundry Service, Santa Cruz METRO issued an Invitation for Bids,
dated March 3, 2014, setting forth specifications for such Uniforms, Flat Goods, and Laundry Service. The
Invitation for Bidsis attached hereto and incorporated herein by reference as Exhibit A.

Contractor’'s Bid Form

Contractor isasupplier of Uniforms, Flat Goods, and Laundry Service desired by Santa Cruz METRO
whose principal place of businessis 2016 Zanker Road, San Jose, California 95131. Pursuant to the
Invitation for Bids issued by Santa Cruz METRO, Contractor submitted a bid for Provision of said
Uniforms, Flat Goods, and Laundry Service, which is attached hereto and incorporated herein by reference
as Exhibit B.

Selection of Contractor and Intent of Contract
On April 17, 2014, Santa Cruz METRO selected Contractor as the lowest responsive, responsible bidder to

provide said Uniforms, Flat Goods, and Laundry Service. The purpose of this Contract isto set forth the
provisions of this procurement.

1.05 Contractor and Supplier Synonymous

For the purposes of this Contract, the terms “contractor” and “supplier” are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2.

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW
Documents Incorporated in This Contract

The documents listed below are attached to this Contract and by reference made a part hereof. Thisisan
integrated Contract. Thiswriting constitutes the final expression of the parties’ Contract, and itisa
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2.02

2.03

3.01

3.02

4.01

complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Section 13.14 of the General Conditionsto the
Contract.

a) Exhibit A
Santa Cruz Metropolitan Transit District’s “Invitation for Bids’ dated March 3, 2014.

b) Exhibit B (Bid Form)

Contractor’s Bid Form to Santa Cruz METRO for Uniforms, Flat Goods, and Laundry Service,
signed by Contractor and dated March 31, 2014.

Conflicts

Wherein conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE
Genera

Contractor shall perform work under this Contract at such timesto enable it to meet the time schedules
specified in the Specifications Section of the IFB. The Contractor shall not be responsible for delays
caused by force magjeure events described in Section 3 of the General Conditions of the Contract.

Term

The term of this Contract commences on the execution of the Contract and shall remain in force for atwo
(2) year period thereafter. At the option of Santa Cruz METRO, this Contract may be renewed for three (3)
additional one (1) year terms under the same conditions and prices. Santa Cruz METRO and Contractor
may extend the term of this Contract at any time for any reason upon mutual written consent.

COMPENSATION
Terms of Payment

Upon written acceptance, Santa Cruz METRO shall compensate Contractor in an amount not to exceed the
amounts/rates as identified in the Bid Form, Exhibit B, and agreed upon by Santa Cruz METRO. Santa
Cruz METRO shall reasonably determine whether work has been successfully performed for purposes of
payment. Compensation shall be made within thirty (30) days of Santa Cruz METRO'’ s written approval of
Contractor’ s written invoice for said work. Contractor understands and agrees that if he/she exceeds the
$37,000 maximum amount payable under this Contract, that it does so at its own risk.
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Invoices

Contractor shall submit separate weekly invoices, with a purchase order number provided by Santa Cruz
METRO, for each of the following five (5) service locations:

Fleet Maintenance
138 Golf Club Drive
Santa Cruz, CA 95060

Facilities Maintenance
110 Vernon Street
Santa Cruz, CA 95060

Operations Facility
165 Dubois Street
Santa Cruz, CA 95060
(temporary location)

Fueling and Washing Facility
1200 B River Street
Santa Cruz, CA 95060

ParaCruz
2880 Research Park Drive, Suite 160
Soquel CA 95073

The invoices must be accompanied by a receiving document with the signature of the Santa Cruz METRO
employee verifying receipt of the goods. Invoices shall indicate each employee’s name, uniform items,
number of changes per item, and charges.

A monthly statement shall be mailed to:

Santa Cruz METRO
Accounts Payable

110 Vernon Street
Santa Cruz, CA 95060

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not |ess than four
(4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor
represents that al amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the services. No expenses shall
be paid by Santa Cruz METRO unless specifically allowed by this Contract.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3)

days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder
set forth, or to such other address as a party may designate by notice pursuant hereto.
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Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

UniFirst Corporation
2016 Zanker Road
San Jose, CA 95131

Attention: Anthony Bobeck
Anthony Bobeck@unifirst.com

(408) 297-8101

AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LedieR. White
General Manager

Contractor —
UNIFIRST CORPORATION

By

Anthony Bobeck
Branch Manager

Approved asto Form:

Ledlyn Syren
District Counsel

7-10b.5



- THIS PAGE INTENTIONALLY LEFT BLANK -



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR SUPPLEMENTAL PARATRANSIT SERVICES

I. RECOMMENDED ACTION

Authorize the Purchasing Manager to issue a formal Request for Proposals for

Supplemental Paratransit Services.

II. SUMMARY OF ISSUES
e SantaCruz METRO requires the services of qualified contractors to provide
supplemental paratransit services when there are overflow trips.
e Currently, only one firm is contracted for this service.

e Increasesin ridership for ParaCruz have created a need to have additional back up
transportation in order to ensure on-time performance.

III.  DISCUSSION

Santa Cruz METRO requires the services of qualified contractors to provide supplemental
paratransit services when there are overflow trips. In the past, Santa Cruz METRO had two
firms contracted to handle overflow trips, which ensured on time performance. However, only
one firm responded when Santa Cruz METRO last issued a Request for Proposals for these
services, in 2012, and since then only one firm has been under contract.

Increasesin ridership for ParaCruz have created a need to have additional back up transportation.

Therefore, Staff is recommending the issuance of aformal Request for Proposals for
Supplemental Paratransit Services.

IV.  FINANCIAL CONSIDERATIONS

Funds to support aresulting contract are included in the FY 14 ParaCruz Operating Budget, and
planned for the FY 15 Operating Budget.

V. ATTACHMENTS

Attachment A: Authorizing Resolution
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION AUTHORIZING THE PURCHASING MANAGER
TO SOLICIT PROPOSALS FOR SUPPLEMENTAL PARATRANSIT SERVICES

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for Supplemental
Paratransit Services;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to issue a Request for Proposals for the services
and/or supplies described above; and

THAT, the RFP is approved for release pursuant to the provisions of the Santa Cruz Metropolitan
Transit District’s Procurement Policy.

PASSED AND ADOPTED this 25" day of April, 2014, by the following vote:
AYES: Directors —
NOES: Directors —
ABSTAIN: Directors —
ABSENT: Directors —
APPROVED:

DANIEL DODGE
Board Chair

ATTEST:
LESLIE R. WHITE
Secretary/General Manager

APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Liseth Guizar, Risk and Security Administrator

SUBJECT: CONSIDERATION OF APPROVAL OF SPONSORSHIP TO THE BAND
BOOSTERS OF SANTA CRUZ HIGH SCHOOL

l. RECOMMENDED ACTION

Approve a sponsorship in the sum of $500.00 to the Band Boosters of Santa Cruz High

School for the Jazz Band performance at the Highway 17 Express Anniversary Celebration
Il SUMMARY OF ISSUES

e On May 9, 2014, Santa Cruz METRO will celebrate the 10 year anniversary of
the Highway 17 Express Joint Powers Authority.

e Santa Cruz METRO invited the Santa Cruz High School Jazz Band to perform at
the ceremony.

e Santa Cruz METRO staff requests that the Board approve a sponsorship of the
Band Boosters of Santa Cruz High School in the sum of $500

I11.  DISCUSSION

In 2004, Santa Cruz METRO, along with Santa Clara Valley Transportation Authority (VTA),
Caltrans, AMTRAK, and the Capital Corridor Joint Powers Authority signed a collaborative
agreement to consolidate the Highway 17 Express bus service. On May 9, 2014, Santa Cruz
METRO will be celebrating the 10 year anniversary of the Highway 17 Joint Powers Authority
at a ceremony which will take place at Santa Cruz METRO’s Pacific Station. Santa Cruz
METRO invited the Santa Cruz High School Jazz Band to perform at the ceremony and would
like thank the Band Boosters of Santa Cruz High School and the Jazz Band for attending the
event by providing a sponsorship in the sum of $500.

Santa Cruz METRO staff requests that the Board approve a sponsorship to the Band Boosters of
Santa Cruz High School in the sum of $500. If this donation is approved, Leslie R. White,
General Manager, has agreed to donate an additional $500 from his personal funds in support of
the local school’s music program.
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IV.  FINANCIAL CONSIDERATIONS

Funds to support this action are included in the FY14 Admin Operating Budget.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Leslyn K. Syren, District Counsel

SUBJECT: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S
PROCUREMENT POLICY

. RECOMMENDED ACTION

ADOPT RESOLUTION TO CREATE TITLE Il - PROCUREMENT POLICY TO THE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE CODE

1. SUMMARY OF ISSUES

e The adoption of Title 11 to the Administrative Code will replace Administrative
Regulations AR-1005, AR-1003 and AR-1027.

e Title Il to the Administrative Code adds debarment procedures which would preclude
unsatisfactory contractors from bidding or proposing on Santa Cruz METRO’s
solicitations for a specified time period.

e Following the April 11, 2014 Board of Directors meeting, this is brought back for
final approval with the changes to the General Manager’s authority to $50,000.

I11.  DISCUSSION

Since this is a change in direction for the District, the first section of the Administrative Code is
Title 1l which will provide guidance for procurements in Chapter 1, which relates to the
Solicitation and Award of Contracts. Separate Articles are established for each element of the
policy, including a procurement code of conduct, solicitations, advertising, evaluation of
solicitations, contract amendments and change orders, bid protests and debarment.

The Administrative Code will be the framework from which the General Manager will establish
procedures which direct staff on all procurements for materials, supplies, public works and
professional and non-professional services. These procedures will assist the District in achieving
compliance with FTA’s regulations and cure the deficiencies found in the recent Triennial
Review.

Levels of authority are established in this Title, including, increasing the General Manager’s
authority to authorize solicitations and approve contracts up to $50,000. This increase in
authority will allow the District to more efficiently handle the requisition of supplies and
services. The General Manager’s authority will be aligned with the budgetary constraints set
forth in the District’s budget and expenditures will still be reported to the Board by the Finance
Department.

F:\Legal\Board\Staff Reports 2014\Procurement Policy\4-25-14 Adopt Procurement Policy.SR.docxrevised: 04/16/14
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Finally, the District will establish a due process procedure for debarring certain non-performing
contractors from bidding or submitting proposals on solicitations where they have been found to
be subject to debarment by the General Manager and the Board.

It is the intent of the Legal Department to continue to consolidate many of the current District
polices into the Administrative Code, which will be available to the public on our website. It is
hoped this will provide better access to Santa Cruz METRO policies as we move forward with
this project.

V. FINANCIAL CONSIDERATIONS
No direct budgetary impact as the result of this action.
V. ATTACHMENTS

Attachment A:  Resolution Adopting Title 1l to the Santa Cruz METRO Administrative Code
and text of Title 11 (Exhibit A to the Resolution)
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly seconded by Director

The following Resolution is Adopted:

A RESOLUTION ESTABLISHING TITLEII TO
THE ADMINSTRATIVE CODE OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to the “Santa
Cruz Metropolitan Transit District Act of 1967" as codified in Public Utilities Code sections
9800 et seq; and

WHEREAS, Board of Directors of the Santa Cruz Metropolitan District may take all actions
necessary for the proper administration of the affairs of the district; and

WHEREAS, the Board of Directors pursuant to its authority desires to establish an
Administrative Code for the proper administration of procurement; and

NOW THEREFORE, BE IT RESOLVED by the Santa Cruz Metropolitan Transit District as
follows:

Title I1 of the Administrative Code of Santa Cruz Metropolitan Transit District is
adopted by the Board of Directors as set forth in Exhibit A to this Resolution.

PASSED AND ADOPTED at a regular meeting of the Santa Cruz Metropolitan
Transit District, Santa Cruz, California, this 25% day of April 2014, by the following vote:

AYES: Directors -
NOES: Directors ~
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

DENE BUSTICHI
Chair
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ATTEST:

LESLIE R. WHITE
CEO/General Manager

APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADMINISTRATIVE CODE
TITLE I - PROCUREMENT POLICY
CHAPTER 1
SOLICITATION AND AWARD OF CONTRACTS

(This Chapter replaces AR-1005, AR-1003 and AR-1027)

Table of Contents:
Article I General Requirements

- Article 11 Santa Cruz METRO Code of Conduct
Article 111 Contents of Solicitation Documents
Article IV Solicitation Procedures
Article V Evaluation of Bids and Proposals
Article VI Awarding Procurements and Issuing Change Orders
Article VII Bid/Proposal Protest Procedures
Article VIII Debarment

Article 1
General Requirements

§1.101 Definitions

The following capitalized words and phrases whenever used in this Chapter shall be
construed as defined below: '

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit
District (Santa Cruz METRO).

CONTRACT shall mean a written agreement, binding the parties thereto to legal
obligations; including, without limitation, letter of agreement, memorandum of
understanding, contract, contract change order, purchase order, or an amendment
or supplemental agreement to any of the foregoing.

FTA shall mean the United States Department of Transportation, Federal Transit
Administration.

EXHIBIT A
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GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO
appointed by the Board of Directors.

INVITATION FOR BIDS (IFB) shall mean a solicitation for submittal of bids for
SUPPLIES, NONPROFESSIONAL SERVICES or PUBLIC WORKS.

NONPROFESSIONAL SERVICES shall mean and include services of a nonprofessional
character of any type, description or variety, including, without limitation, landscape
maintenance services, janitorial services, repair of office machines and equipment,
and security guard services.

PROCUREMENT shall mean a CONTRACT for SUPPLIES, SERVICES, or PUBLIC
WORKS.

PROFESSIONAL SERVICES shall mean and include professional services of any type
or variety, including, without limitation, services rendered by accountants,
actuaries, appraisers, architects, attorneys, consultants, doctors, and engineers.

PUBLIC WORKS shall mean a project for the erection, construction, alteration, repair
or improvement of any kind. (Public Contract Code §1101.)

PURCHASE shall mean the acquisition, renting, or leasing of SUPPLIES.

“Santa Cruz METRO" shall mean the Santa Cruz Metropolitan Transit District as
established and operated under Part 10, Division 10 of the California Public Utilities
Code.

REQUEST FOR PROPOSAL (RFP) shall mean a solicitation for submittal of proposals
for PROFESSIONAL SERVICES.

REQUEST FOR QUALIFICATIONS (RFQ) shall mean a solicitation for submittal of
qualifications to perform PROFESSIONAL SERVICES.

SERVICES shall mean PROFESSIONAL or NONPROFESSIONAL SERVICES, or both, in
accordance with the solicitation.

SUPPLIES shall mean and include personal property, goods, equipment and
materials, including, without limitation, materials required for the maintenance and
repair of any property of Santa Cruz METRO or of any other person or agency for
with it is the duty of Santa Cruz METRO to maintain or repair.

§1.102 Administrative Procedures

The GENERAL MANAGER shall approve administrative procedures to carry out the
intent of this Chapter. The procedures shall establish a system for informal bidding
or informal proposals when advertising for bids or proposals is not required. The
procedures shall establish additional guidance for staff and the public with regard to

EXHIBIT A
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Santa Cruz METROQ's formal procurement requirements, as an addition to this
Chapter.

§1.103 Unauthorized Procurement

Any CONTRACT made contrary to the provisions of this Chapter shall be nuil and
void unless the contrary action is waived or the CONTRACT is ratified by the BOARD
upon a determination that it is in the best interest of Santa Cruz METRO to do so.
Notwithstanding the foregoing, a CONTRACT for PROFESSIONAL or
NONPROFESSIONAL SERVICES approved by the BOARD or GENERAL MANAGER
shall not be void or voidable by either party to the CONTRACT or any third party
due to failure to adhere to any solicitation procedure set forth in Article 111 of this
Chapter, or the Procedures adopted by the GENERAL MANAGER.

§1.104 Splitting Procurement Prohibited

Splitting or separating PROCUREMENTS into smaller units for the purpose of
evading the provisions of this Chapter is prohibited. Splitting or separating a
PROCUREMENT shall mean and include reducing the amount of any SUPPLIES,
SERVICES, or PUBLIC WORKS to be furnished when there is reasonable knowledge
that the same SUPPLIES, SERVICES, or PUBLIC WORKS will be additionally required
within the same Santa Cruz METRO fiscal year, and when the primary purpose of
splitting or separating the PROCUREMENT is to evade the purposes of this Chapter,
including formally calling for bids or proposals.

§ 1.105 Collusion with Bidder or Proposer

A Santa Cruz METRO officer or employee is prohibited from engaging in collusion
with a bidder or proposer. Coliusion includes, without limitation, knowingly doing
any of the following:

A. Aiding or assisting a bidder or proposer in securing a PROCUREMENT at a
higher price than that proposed by any other hidder or proposer; or

B. Favoring one bidder or proposer over another by giving or withholding
information; or

C. Willfully misleading any bidder or proposer as the character of the work or
service to he performed or product to be supplied; or

D. Accepting SUPPLIES, SERVICES, or PUBLIC WORKS that are inferior to that
called for in the CONTRACT; or

E. Falsely reporting the receipt of a greater amount or different kind of SUPPLIES,
SERVICES or PUBLIC WORKS than has been actually received; or

F. Intentionally acting or failing to act in relation to a bid/bidder or
proposal/proposer by wrongfully favoring a bidder's or proposer’s interest over
Santa Cruz METRO'’s interests.

EXHIBIT A
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§1.106 Independent Price Determination
It is prohibited for a bidder or proposer to:

A. Propose or bid prices that have not been arrived at independently without
consultation, communication, or agreement with any other bidder, offeror or
competitor for the purpose of restricting competition as to any matter relating
to the prices bid or proposed; or

B. Knowingly disclose any price bid or proposal to any other bidder, offeror, or to
any competitor prior to opening of the bids or proposals, unless otherwise
required by law; or

C. Make or attempt to induce any other person, firm or other entity or association
to submit or not to submit a bid or proposal for the purpose of restricting
competition; or

D. Knowingly be interested in more than one bid as the principal bidder; provided,
however, subcontract bids to the principal bidders or proposers are excluded
from this paragraph D.

In case of joint venture bids or proposals, the joint venture itself and each and every
member of the joint venture shall, for purposes of the foregoing, be construed to be
the person submitting the bid or proposal.

Any bid or proposal received or CONTRACT awarded where there was a violation of
this section shall be null and void. Santa Cruz METRO shall dispose of the matter in
that manner as if the bidder or proposer involved had failed to enter the CONTRACT
after award.

§1.107 Compliance with Federal Law

Pursuant to California Government Code section 53702.2, a PROCUREMENT funded
in full or in part pursuant to the terms of a federal grant or loan shall be advertised,
prepared, awarded, performed, and administered in compliance with all applicable
requirements of federal laws, regulations and orders whenever compliance with
those laws, regulations and orders is a prerequisite of federal financial assistance.

51.108 Execution of Contracts

The GENERAL MANAGER shall institute control procedures for the execution of
CONTRACTS as required herein, Santa Cruz METROQ's DISTRICT COUNSEL shall
approve the form and legality of all CONTRACTS prior to the execution thereof. If
the GENERAL MANAGER will be unavailable to sign a CONTRACT, he/she or the
BOARD may delegate such authority in writing to a named Santa Cruz METRO
employee who shall be authorized to sign CONTRACTS on behalf of the GENERAL
MANAGER. A copy of such authorization shall be filed with the Administrative
Services Coordinator to be included in the Santa Cruz METRO official records.

EXHIBIT A
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§1.201

§1.202

Attachment A

Severance

If any provision or part of the Chapter conflicts with state or federal laws,
regulations, or grant conditions applicable to Santa Cruz METRO PROCUREMENTS,
or decisional law binding upon Santa Cruz METRO, the provision or part in conflict
shall be deemed severed from this Chapter, and the remainder shall stay in full force
and effect

Article 1l
Santa Cruz METRO Code of Conduct

Purpose And Applicability

A. As a public entity and recipient of state, federal and local funds, Santa Cruz
METRO must be vigilant in its protection of the public trust Toward that end,
employees, officers, and agents of Santa Cruz METRO must conduct themselves
in a manner that will foster public confidence in the integrity of the procurement
system. This section is intended to prescribe standards of conduct to ensure
honesty and integrity in all Santa Cruz METRO procurements.

B. The standards established herein shall apply to all activities associated with all
procurements by METRO.

Conflict of Interest

A. No Santa Cruz METRO employee, officer, agent or his/her immediate family
member, partner or organization that employs or is about to employ any of the
foregoing individuals may participate in the selection, award, or administration
of a Santa Cruz METRO contract if a conflict of interest, real or apparent, would
be involved. Such a conflict would arise when any of those previously listed
individuals has a financial or other interest in a firm/individual who may be
selected and/or is selected for the award.

C. Santa Cruz METRO employees, officers and agents are prohibited from making,
participating in or in any way attempting to use their METRO employment or
affiliation to influence a Santa Cruz METRO decision in which they know or have
reason to know they have a financial interest or other interest in the
firm/individual who may be selected and/or is selected for the award.

D. Santa Cruz METRO employees, officers, and agents and their immediate families,
their business partners and/or an organization that employs or is about to
employ the employee, his/her immediate family and/or his/her business
partner, shall not be financially interested in any Santa Cruz METRO contract
made by them in their official capacity. They shall not be purchasers at any sale
or vendors at any purchase made by them in their official capacity. The Santa
Cruz METRQ Board of Directors may void a contract made in violation of this
section.

E. Santa Cruz METRO employees, officers and agents shall be subject to the laws of
the United States and the State of California concerning conflicts of interest
Anyone found to violate the standards established by such laws may be subject
to statutory penalties or sanctions, criminal consequences and disciplinary

EXHIBIT A
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action up to and including employment termination issued by Santa Cruz
METRO.

F. Ina procurement in which a Santa Cruz METRO employee, officer and/or agent
may have a conflict or potential conflict of interest, such individual(s) must
promptly report the conflict in writing to the GENERAL MANAGER or designee
so that appropriate action can be taken to assign the work to another employee
to avoid the conflict of interest.

G. In a procurement in which a vendor, contractor or consultant or a prospective
vendor, contractor or consultant may have a conflict or potential conflict of
interest, such individual or firm shall immediately report the nature of the
conflict and the existence or potential existence of the conflict to Santa Cruz
METRO's Purchasing Manager who shall in consultation with the Santa Cruz
METRO General Manager and the Santa Cruz METRO District Counsel determine
the appropriate action to be taken.

H. Santa Cruz METRO's Purchasing Manager in consultation with the General
Manager and the Santa Cruz METRO District Counsel is responsible to identify
any real or apparent organizational conflict-of-interests that may exist in each
procurement. An organizational conflict of interest exists when the nature of
the work to be performed under a proposed third party contract or sub-
agreement may, without some restrictions on future activities result in an unfair
competitive advantage to the third party contractor or sub-recipient or impair
their objectivity in performing the contract work.

§1.203 Gifts and Gratuities

A. No Santa Cruz METRO employee, officer or agent shall solicit or accept
gratuities, favors or anything of monetary value, including personal loans, from
contractors, subcontractors, consultants, potential contractors, potential
consultants, or potential subcontractors, except an unsolicited gift of nominal
intrinsic value. Nominal intrinsic value for purposes of this section shall mean a
value of less than $25, within a twelve-month period from a single source.

B. Invitations for business lunches, parties, or similar functions must be declined if
received from bidders or other parties involved in a pending procurement This
policy is intended to avoid any situation, which may give an appearance of
improper influence in Santa Cruz METRO procurement activities.

§ 1.204 Contacts with Vendor, Bidders and Proposers

A, Prior to the issuance of a procurement solicitation, informational and research
contacts with prospective vendors may be made for the purpose of gathering
data. However, in making such contacts, Santa Cruz METRO employees, officers,
and agents shall avoid any commitment, or implication thereof, of a possible
future award. Any such proposed contacts must be reported to the Santa Cruz
METROQ Purchasing Manager.

b. Accordingly, requests for substantial complimentary services or supplies, which
may imply an obligation on the part of Santa Cruz METRO, are prohibited.
Requests for testing services, product samples, or demonstrations, or free trips
to examine vendor products are prohibited.

EXHIBIT A
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C. Whenever a procurement is in progress (e.g, during the solicitation, evaluation,
negotiation, and award phases) all contacts with potential contractors,
consultants or vendors shall be made through the General Manager or the
Purchasing Manager.

§1.205 Release and Use of Information

A With the exception of formally advertised sealed bid procurements (ie,
Invitations for bid (IFB)} all cost and pricing information received by Santa Cruz
METRO in negotiated procurements is to be treated as confidential, until the
selection and award.

B. All technical data received in response to Requests for Proposals {RFP), with the
exception of data contained in any contracts awarded by Santa Cruz METRO
shall be maintained in a confidential manner until the selection and award.

C. No Santa Cruz METRO employee, officer, or agent shall use confidential
information obtained through procurement for the actual or anticipated benefit
of themselves, their relatives, persons with whom they have a common financial
interest or any person.

Article I1I
Contents of Solicitation Documents

§1.301 Bid Forms

All formal bids shall be made on forms provided by Santa Cruz METRO. The
execution of the forms by bidders shall be subject to procedures formulated by the
GENERAL MANAGER and shall include controls over erasures, corrections, and
interlineations.

§ 1.302 Invitation for Bids (IFB)
All IFBs shall at a minimum, include all of the following information:

A. A description of the PUBLIC WORKS, NONPROFESSIONAL SERVICES or
SUPPLIES required without use of brand or trade names except as authorized by
state law or federal grant conditions. (Public Contract code §3400.)

B. Time for performance or delivery.

C. The time period that the bidder’s offer must be held open for Santa Cruz METRO
acceptance.

D. Disadvantaged Business Enterprise goals and good faith efforts requirements if

required by the terms of the federal grant.

Criteria for CONTRACT award to the lowest responsive and responsible bidder.

Date and time for bid submittal.

Bid protest procedures as set forth in Article VII of this Chapter.

For PUBLIC WORKS projects, the contractor licensing and subcontractor listing

requirements, prevailing wage notification, the required bid security as set out

in Section 1.305, and all statutorily required bonds.

Tomm
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I. Federal and/or state requirements, including contract clauses, certifications,
and bonds (bid, maintenance, performance, and payment). For federally funded
SUPPLY and NONPROFESSIONAL SERVICES CONTRACTS, Santa Cruz METRO
may allow submittal of an irrevocable letter of credit or other negotiable
instrument in-lieu of a bond.

Santa Cruz METRO contract clauses.

K. Notification that Santa Cruz METRO reserves the right to reject all bids and to

waive minor irregularities in a bidder’s bid.

Aoyt
3

Notwithstanding the foregoing, an RFP may be issued for NONPROFESSIONAL
SERVICES if approved by the BOARD or GENERAL MANAGER.

§1.303 Request for Proposals (RFP)

Al REQUESTS FOR PROPOSALS shall include at a minimum all the following
information:

A. A description of the type of SERVICES required.

B. Time for performance or length of service.

C. The time period that the proposer's proposal must be held open for Santa Cruz
METRO acceptance.

D. The required work products and/or tasks.

E. Arequest for a description of the firm’s qualifications, size and prior experience
in performing similar PROFESSIONAL SERVICES, unless a prior REQUEST FOR
QUALIFICATIONS was issued to pre-qualify potential proposers.

F. Disadvantaged business enterprise goals and good faith efforts requirements if
required by the terms of a federal grant.

G. Consultant selection criteria, weighting factors and selection process.

H. Date and time for proposal submittal.

I. Protest procedures as set out in Article VII of this Chapter.

. Federal andfor state contract clauses, certificaions and insurance

requirements,

Notwithstanding the foregoing, an RFQ may be issued for SERVICES if approved by
the BOARD.

§1.304 Reguest for Qualifications (RFQ)

An RFQ may be issued in order to pre-qualify proposers for a particular RFP or to
establish a listing of pre-qualified proposers when several RFPs for separate
CONTRACTS will be issued for the same discipline of PROFESSIONAL SERVICES.
The listing of pre-qualified professionals shall be effective if approved by the
GENERAL MANAGER, unless BOARD approval is required. The listing must be
approved by the BOARD to be effective if: (i) any one CONTRACT would require
BOARD approval as set forth in Section 1.603 or (ii) the list will be effective for more
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than three years. The RFQ shall, at a minimum, include or request all of the
following information:

A. Description of the type of PROFESSIONAL SERVICES required.

B. Number of years that the firm has provided such services.

C. Size of firm and, if applicable, a breakdown of number of employees by
employment classification.

D. Prior experience in performing desired PROFESSIONAL SERVICES, and, if
applicable, same work products.

E. Listing of references.

§ 1.305 Bid Security on Public Works Contracts

For any PUBLIC WORKS CONTRACT, the solicitation documents shall require the
bidder to submit with the bid as security one of the following:

A. Cash;or

B. Cashier’s check or certified check made payable to Santa Cruz METRO; or

C. Bidder's bond executed by an admitted surety insurer and made payable to
Santa Cruz METRO.

The security shall be an amount determined by Santa Cruz METRO to be sufficient,
but shall not exceed 10% of the bid amount.

If within twenty calendar days after CONTRACT award, the successful bidder fails to
enter into the CONTRACT or, if applicable, provide all required insurance
certificates and bonds, the bid security shall be forfeited in favor of Santa Cruz
METRO. Upon good cause being shown, the GENERAL MANAGER in his/her
discretion may extend the time for the bidder to enter the CONTRACT for a period
not to exceed thirty {30) additional days.

Upon award to the lowest responsible bidder, the security of an unsuccessful bidder
shall be returned no later than sixty (60) days after CONTRACT award. However, if
a bid protest is timely filed, the security of unsuccessful bidders shall not be
returned until the expiration of the bid validity period. The bid security of the
successful bidder shall be returned after execution of the CONTRACT and receipt of
the applicable insurance certificate and performance, payment and service
disruption bonds. (Public CONTRACT Code §20322.)

Article IV
Solicitation Procedures

§1.401 Santa Cruz METRO's Current Needs

Santa Cruz METRQ staff may contract/purchase only for Santa Cruz METRQ's
current and reasonably expected public transportation needs and may not add
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quantities or options to its third party contracts solely to permit assignment to
another party at any time.

§ 1.402 Appraval of Solicitations

For a PROCUREMENT expected to be awarded for an amount equal to or greater
than the amount set out in Section 1.403 for a CONTRACT for PUBLIC WORKS,
SUPPLIES, NONPROFESSIONAL SERVICES or PROFESSIONAL SERVICES,
respectively, a written IFB or RFP must be prepared and thereafter authorized for
issuance by either the BOARD or the GENERAL MANAGER ar his/her designee prior
to its release. BOARD approval for the release of the IFB or RFP is required if the
resulting contract would require BOARD approval as set forth in Section 1.603 of
this Chapter.

§ 1.403 Submittal of Sealed Bids and Propaosals

All bids/proposals for CONTRACTS expected to be awarded for an amount in excess
of Ten Thousand Dollars ($10,000) for PUBLIC WORKS, and Fifty Thousand Dollars
($50,000) for SUPPLIES, NONPROFESSIONAL and PROFESSIONAL SERVICES shall
be sealed, identified as a bid/proposal on the envelope, and shall be submitted to
the GENERAL MANAGER or his/her designee at the place and time specified in the
public notice inviting bids/propesals. The time specified in the public notice may be
extended and notice of the extension may be given by addendum. Submittals
received after the time shall not be accepted and shall be returned to the bidder or
proposer unopened.

The GENERAL MANAGER shall issue procurement policies for the procurement of
PUBLIC WORKS, SUPPLIES, NON-PROFESSIONAL and PROFESSIONAL SERVICES in
excess of the amounts set forth above, which shall include provisions for
procurement procedures that require a price or cost analysis/independent cost
estimate and the acquisition of quotes, bids or proposals.

§ 1.406 Opening of Bids
Bids shall be opened by the GENERAL MANAGER or his/her designee, in public, at

the time and place designated in the notice inviting bids or any extension that may
be given by addendum to the bid documents.

Article V
Evaluation of Bids and Proposals
§1.501 Responsibility Factors

In determining whether a bidder is responsible, consideration shall be given to each
of the following factors:

A. The ability, capacity and skill of the bidder to satisfactorily perform the
CONTRACT;
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B. The ability of the bidder to perform the CONTRACT within the time specified,
without delay;

C. The character, integrity, reputation, judgment, experience and efficiency of the
bidder;

D. The bidder possesses the required licenses/certifications and is not on any
suspended or debarment list; and

E. The quality of bidder’s performance on previous CONTRACTS with Santa Cruz
METRO.

§1.502 Responsiveness

A. Ahbid/proposal is responsive if the bidder/proposer submits all information and
documents required by the IFB, RFP, or RFQ in the form and at the time required
by the IFB, RFP or RFQ, and the bidder/proposer is offering to perform pursuant
ta the IFB, RFP, or RFQ requirements.

B. The BOARD may adopt programs or procedures to promote the participation
and use of minority, women-owned or disadvantaged business enterprises,
and/or small business enterprises.

§ 1.503 Application of Responsibility Factors

The BOARD or GENERAL MANAGER shall award CONTRACTS for PUBLIC WORKS,
SUPPLIES, or NONPROFESSIONAL SERVICES to the lowest bidder submitting a
responsive bid as provided by Section 1.601 of this Chapter, unless the BOARD or
GENERAL MANAGER makes a finding that such bidder is not responsible based
upon its failure to satisfy one or more of the criteria set forth in Section 1.501 of this
Chapter.

§ 1.504 Evaluation of Professional Service Proposals

Proposals for PROFESSIONAL SERVICES shall be evaluated based upon the criteria
set out in the RFP. Santa Cruz METRO may reject any proposer that is
nonresponsible or any proposal that is nonresponsive, it may waive any required
information for all proposers, and it may waive minor irregularities in any proposal
as provided in Section 1.608 of this Chapter.

§ 1.505 Noncompetitive and Sole Source Procurement

A noncompetitive or sole source PROCUREMENT is the award of CONTRACT to only
one source. An amendment to an existing CONTRACT to include PUBLIC WORKS,
SUPPLIES, or SERVICES outside the scope of that CONTRACT is also deemed a sole
source PROCUREMENT. Noncompetitive and sole source PROCUREMENTS are not
permitted unless at least one of the following circumstances occurs:

A. The BOARD or GENERAL MANAGER, as applicable, has determined that the
PUBLIC WORKS, SUPPLIES, or SERVICES can be provided only by one firm and
that efforts to seek competition would be futile. The GENERAL MANAGER may
not delegate his/her authority to make such a determination. However, if the
GENERAL MANAGER is unavailable and has delegated authority for execution of
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CONTRACTS, such delegation may also include his/her authority under this
paragraph.

B. For PROCUREMENT involving an expenditure in excess of Fifty Thousand
Dollars ($50,000) for SUPPLIES or Ten Thousand Dollars ($10,000) for PUBLIC
WORKS, upon four-fifths (4/5) vote of the BOARD if it finds that an emergency
exists and that it is in the best interests of Santa Cruz METRO to suspend
competitive bidding.

C. Noncompetitive PROCUREMENT is otherwise authorized under applicable
federal and state statutes and for case law.

§1.506 Alternative Procurement Methods

The GENERAL MANAGER may establish procedures for Santa Cruz METO’s
participation in Joint Procurements, State and Local Government Purchasing
Schedules or Contracts and use of existing contract rights for the purchase of
SUPPLIES, MATERIALS or SERVICES.

Article V1
Awarding Procurements and Issuing Change Orders

§1.601 Award to Lowest Responsive Bidder (IFB)

CONTRACTS involving expenditures in excess of Ten Thousand Dollars ($10,000)
for PUBLIC WORKS and Fifty Thousand Dollars ($50,000) for SUPPLIES,
MATERIALS, and NONPROFESSIONAL SERVICES shall be awarded to the
responsible bidder submitting the lowest responsive bid.

§1.602 Award of Contracts

A CONTRACT for PROFESSIONAL SERVICES shall be awarded to the responsible
firm whose proposal is deemed responsive and with the highest rank based on
evaluation criteria. Neither the GENERAL MANAGER nor the BOARD is required to
award the CONTRACT to the proposer offering the lowest price.

§ 1.603 Authority to Award Procurements Exceeding $50,000
Unless otherwise provided herein, all PROCUREMENTS involving an expenditure
exceeding Fifty Thousand Dollars ($50,000) shall be subject to award and/or
approval by the BOARD. Said PROCUREMENTS shall be formal written CONTRACTS
executed by the BOARD Chair and/or GENERAL MANAGER on behalf of
Santa Cruz METRO as set out in the authorizing resclution.

§ 1.604 Authority to Award Procurements of $50,000 or less

Subject to the availability of funds and the procedures set forth in this Chapter, the
GENERAL MANAGER is authorized to award and bind Santa Cruz METRO to
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PROCUREMENTS involving a total expenditure of Fifty Thousand Dollars ($50,000)
or less.

§ 1.605 Authority to Approve Amendments to SUPPLY and SERVICE CONTRACTS

The GENERAL MANAGER is authorized to bind Santa Cruz METRO to amendments
to BOARD approved SUPPLIES or SERVICE CONTRACTS provided that the sum of all
such amendments for any single CONTRACT shall not exceed: $50,000.

§ 1.606 Authority to Issue Change Orders for Public Works CONTRACTS

Subject to the availability of funds, the GENERAL MANAGER is authorized to bind
Santa Cruz METRO to change orders for work being performed under a PUBLIC
WORKS CONTRACT provided that the change order meets all of the following
requirements:

A. For CONTRACTS originally awarded for a price of One-Hundred Thousand
Dollars ($100,000) or less, the GENERAL MANAGER shall have authority to issue
change orders, provided that the sum of all such change orders does not exceed
Fifty Thousand Dollars ($50,000).

B. For CONTRACTS originally awarded for a price of greater than One Hundred
Thousand Dollars ($100,000) but less than One Million Dollars ($1,000,000) the
GENERAL MANAGER shall have authority to issue change orders up to $50,000,
provided that the sum of all such change orders for any single CONTRACT shall
not exceed ten percent (10%) of the original CONTRACT price.

C. For CONTRACTS originally awarded for a price of Million Dollars ($1,000,000)
or more, the GENERAL MANAGER shall have the authority to issue change
orders up to $50,000, provided that the sum of all such change orders for any
single CONTRACT shall not exceed the following percentages of the original
CONTRACT amount: ten percent (10%) of the first Million Dollars, plus eight
percent (8%) of the next Nine Million Dollars, plus six percent (6%) of the
balance.

D. Notwithstanding the foregoing, any single change order which exceeds Fifty
Thousand Dollars ($50,000) shall require BOARD approval.

E. Notwithstanding the foregoing, the GENERAL MANAGER shall have authority to
issue change orders in such sums as may reasonably be necessary if the
GENERAL MANAGER determines a change order is required to:

1. Prevent interruption of the work which would result in a substantial
increase in cost to Santa Cruz METRO; or

2. Protect the work, or equipment or materials to be used in the work, human
safety, or the environment at or near the site of the work from substantial
and immediate danger or injury; or

3. Protect the work, or equipment or materials to be used in the work, or
human safety or the environment at or near the work site where damage or
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injury has occurred from further or additional damage or injury or
deterioration caused by man, nature or other source.

The GENERAL MANAGER shall report such action to the BOARD as soon as

reasonably possible but in no event more than thirty (30) days after the action is
taken.

§1.607 Delegation of Authority

A. Notwithstanding anything to the contrary herein, the BOARD may by resolution
delegate authority to the GENERAL MANAGER to bind Santa Cruz METRO to a
CONTRACT for any amount under the terms and conditions set forth in the
resolution delegating such authority.

B. The GENERAL MANAGER may delegate his or her power under Sections 1.604,
1.605, 1.606 and 1.607 A, to bind Santa Cruz METRO by CONTRACT. The
delegation shall be made in writing and shall specifically designate the Santa
Cruz METRO employee(s) who may act for the GENERAL MANAGER. Santa Cruz
METRO employees who are authorized to act for the GENERAL MANAGER to
bind Santa Cruz METRO by CONTRACT shall be bonded for the faithful
performance of their duties in such amounts as the GENERAL MANAGER
reasonably determines to be adequate. A copy of the written delegation shall be
retained in Santa Cruz METRO's official files. Upon request, the Finance
Manager shall certify the continuing validity of a written delegation made
pursuant to this Section.

§ 1.608 Award in Case of Identical Bids

The GENERAL MANAGER or the BOARD shall determine by lot which bid shall be
accepted when two (2) or more responsible bidders submit responsive bids in the
same amount. (Government Code Section 53064.)

§1.609 Rejection of Bids/Proposals; Waiver of Minor Irregularities

The GENERAL MANAGER or the BOARD, as appropriate, may reject any and all bids
or proposals and may waive minor irregularities in the bids or proposals. An
jrregularity in a bid or proposal may be waived if such waiver does not give the
bidder/proposer an unfair advantage. If the GENERAL MANAGER or the BOARD
rejects all bids or proposals, the GENERAL MANAGER or BOARD shall re-evaluate
the cost estimates for the project. The project shall then either be abandoned, a new
solicitation issued in the manner prescribed in Article IV. If a new solicitation is
issued and the GENERAL MANAGER or BOARD again rejects all bids and proposals
submitted, the GENERAL MANAGER or BOARD may proceed with the project using
Santa Cruz METRO personnel, or issue another SOLICITATION.

§ 1.610 Alternative Award; Failure to Enter Into Contract

If the bidder or proposer to whom the CONTRACT is awarded fails to enter into the
CONTRACT as required, the GENERAL MANAGER or BOARD, as appropriate, may
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declare the award to that bidder or proposer a nullity and award the CONTRACT to
the next lowest responsible and responsive bidder or proposer, or re-advertise.

Article VII
Bid/Prapasal Protest Procedure

§1.701 Scope of Protest Procedure

METRO has established these Pre-Bid, Pre-Award and Post-Award Precurement
Protest Policy and Procedures so that all procurement protests/disputes are filed,
processed and resolved in a manner consistent with the requirements of the Federal
Transit Administration (FTA) Circular (4220.1F) Third Porty Contracting Guidance,
dated November 1, 2008, which are on file at METRO's Administrative Offices, 110
Vernon Street, Santa Cruz, CA 95060, and available upen request

§1.702 Types of Protests

There are three basic types of Protests pursuant to this regulation, based on the
time in the procurement cycle when they occur:

A. A pre-bid or solicitation phase Protest is received prior to the bid opening or
proposal due date. Pre-bid protests are those based on the content of the initial
Notice and/or solicitation published by METRO requesting bids from vendors or
other interested parties.

B. A pre-award Protest is a protest against making an award and is received after
receipt of proposals or bids, but before award of a contract

C. A post-award Protest is a protest received after award of a contract. A post-
award Protest must be received within 5 business days of the making of the
award. A post-award Protest generally alleges a violation of applicable federal
or state lJaw and/or METRO policy or procedures relative to the seeking,
evaluating and/or awarding of the contract

§1.703 Protest Procedures

All Protests must be filed in writing with the METRO Administrative Offices, Finance
Manager, Santa Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA
95060, or electronically at financemanager@scmtd.com. Ng. other location is
acceptable.

A. The protest must be in writing and set forth the specific grounds of the dispute and
shall be fully supported with technical data, test results, or other pertinent
information related to the subject being protested. The Protest shall include the
name and contact information of the Protester, solicitation/contract number or
description, and what remedy the Protester is seeking. The Protester is
responsible for adhering to this regulation.

B. A Protester must exhaust all of METRO's administrative remedies before pursuing
a protest with the FTA

EXHIBIT A

/-13a.17



Attachment A

§1.704 Santa Cruz METRO’s Response to Protest

A. METRO’s Finance Manager shall make a determination on the Protest generally
within ten (10) working days from receipt of the Protest The Decision of the
Finance Manager must be in writing and shall include a response to each
substantive issue raised in the Protest.

B. Any Decision by the Finance Manager may be appealed to the Board of Directors.
The Protester has the right within five (5) business days of receipt of the Finance
Manager's Decision to file an appeal restating the basis of the Protest and the
grounds of the appeal. In the appeal, the Protester is only permitted to raise
information and issues previously provided in the Protest or discovered after the
Protest was submitted to the Finance Manager for Decision and directly related to
the grounds of the Protest. The Protester shall be provided with at least 72-hour
notification of when the Board of Directors will hear the Appeal. The Protestor
may appear, be represented and present evidence and testimony at the Appeal
Hearing. The Board of Directors’ decision shall constitute METRO’s final
administrative determination.

§1.705 Appeal of Santa Cruz METRO’s Decision

A. In the event that the Protester is not satisfied with METRO’s Board of Directors’
final administrative determination, he/she may proceed within 90 days of the final
decision to State Court for judicial relief. The Superior Court of the State of
California for the County of Santa Cruz is the appropriate judicial authority having
the jurisdiction over Protest(s) and Appeal(s).

B. At any time, the Protester may request reconsideration of METRO’s Final Decision
if data or information becomes available that was not previously known, or there
has been an error of law or regulations.

C. The Protester may withdraw its Protest or Appeal at any time before METRO
issues a final decision.

D. If METRO postpones the date of proposal submission because of a Protest or
Appeal of the solicitation specifications, addenda, dates or any other issue
relating to the procurement, METRO will notify, via addendum, all parties who
are on record as having obtained a copy of the solicitation documents that a
Protest/Appeal had been filed, and the due date for proposal submission shall be
postponed until METRO has issued its final Decision,

E. Reviews of Protests by FTA are limited to 1) METRO’s failure to have or follow
its protest procedures, or its failure to review a complaint or Protest; or 2)
violations of Federal law or regulation.

F. A Protest Appeal to the FTA must be filed in accordance with the provisions of
FTA Circular 4220.1F. Any appeal to the FTA shall be made not later than five
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(5) working days after a final decision is rendered under METRO's protest
procedure. Protest appeals should be filed with:

Federal Transit Administration

Regional Administrator Region IX
201 Mission Street, Suite 1650
San Francisco, CA 94105-1839
Telephone: (415) 744-3133
Fax: (415) 744-2726

§1.706 Santa Cruz METRO'’s Responsibilities to FTA

METRO’s Finance Manager will notify the FTA when he/she receives a third party
contract protest to which the FTA Circular (4220.1F) Third Party Contracting
Guidance applies, and will keep the FTA informed about the status of the Protest
including any appeals.

METRO’s Finance Manager will provide the following information to FTA:

A. Subjects: A list of Protests involving third party contracts and potential third party
contracts that:
1. Have a value exceeding $100,000, or
2. Involve controversial matter, irrespective of amount, or
3. Involve a highly publicized matter, irrespective of amount.

B. Details: The following information about each Protest:

A brief description of the Protest,

The basis of disagreement, and

If open, how far the Protest has proceeded, or

If resolved, the agreement or decision reached, and
Whether an appeal has been taken or is likely to be taken.

op W N

C. When and Where: METRO will provide this information:

1. Inits next quarterly Milestone Progress Report, and
2. Atits next Project Management Oversight review, if any.

D. FTA Officials to Nofify; When METRO's Board of Directors denies a bid Protest, and
an appeal is likely to occur, METRO's Finance Manager will inform the FTA
Regional Administrator for Region IX, or the FTA Associate Administrator for the
program office administering a headquarters project directly about the likely
appeal.

METROQ’s Finance Manager will disclose information about any third party
procurement Protest to FTA upon request FTA reserves the right to require
METRO to provide copies of a particular Protest or all Protests, and any or all
related supporting documents, as FTA may deem necessary.

EXHIBIT A

7-13a.19



Attachment A

Article VIII
Debarment

§1.801 Scope of Debarment Procedure

This Article specifies procedures for Santa Cruz METRO’s debarring potential
bidders or proposers from award of a Santa Cruz METRO CONTRACT. The
provisions set forth in 49 CFR Part 29 are hereby incorporated by reference.
“Debarment” is defined as an action which excludes a firm from contracting directly
with Santa Cruz METRO or participating as a subcontractor for a Santa Cruz METRO
CONTRACT.

§ 1.802 Violations Subject to Debarment

A contractor who commits, based on information sufficient to support a reasonable
belief, any of the following acts or omissions is subject to a Santa Cruz METRO
debarment action:

A. Any action set forth in 49 CFR Section 29.305; or

B. Willful failure to perform or violation of any term or condition of a CONTRACT
with Santa Cruz METRO, including violation of any federal or state statutory or
regulatory provision.

§ 1.803 Debarment Procedures

A. If a contractor is alleged to have committed any one of the violations set forth in
Section 1.802, the GENERAL MANAGER shall give notice in writing by certified
mail, return receipt requested, of the reasons for the proposed debarment. The
notice shall contain the following information:

That debarment is being considered;

The reasons for the proposed debarment;

Conduct or transaction(s) upon which the action is based;
Potential effect of a debarment;

Proposed scope of debarment;

Proposed period of debarment; and

Opportunity to contest proposed debarment

NG Ak N

B. The contractor shall have thirty (30) days from the date of receipt of the notice
of proposed debarment to submit any written objections. After consideration of
the contractor's written response, the GENERAL MANAGER shall provide
written notice by certified mail, return receipt requested, of the time, date and
place of a meeting with the GENERAL MANAGER, or designee, to discuss the
proposed debarment.

C. In actions not based upon a conviction or civil judgment, if the GENERAL
MANAGER finds that the contractor's response raises a dispute over facts
material to the proposed debarment, the contractor shall be afforded an
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opportunity to appear with a representative before the GENERAL MANAGER, or
designee, submit evidence, present witnesses, and confront any witness Santa
Cruz METRO presents.

. Within thirty (30) days after the meeting, the GENERAL MANAGER shali provide
written notice by certified mail, return receipt requested, of the final decision of
the GENERAL MANAGER regarding the debarment. Within thirty (30) days after
receipt of the GENERAL MANAGER's final decision, the contractor shall give the
GENERAL MANAGER written notice of appeal of the debarment decision.
Fajlure to submit a written notice of appeal shall constitute consent to the
debarment and the GENERAL MANAGER's decision shall be final as of the date
on the notice.

If a written appeal is timely submitted, the GENERAL MANAGER shall provide
written notice by certified mail, return receipt requested, of the date, time and
place of the BOARD meeting at which the appeal of the contractor shall be
considered and the date the contractor must submit written comments for
submittal to the BOARD. The BOARD's debarment agenda package shall be sent
to the contractor at least five (5) days before the meeting.

At the BOARD meeting in which the matter is scheduled to be heard, the BOARD
may elect to receive and file the GENERAL MANAGER’s decision, set the matter
for hearing at a subsequent BOARD meeting, or hire an impartial hearing officer
to conduct a hearing and prepare a written decision, including findings of fact.

. Within thirty (30) days after the BOARD meeting, the GENERAL MANAGER shall
provide written notification of the BOARD'’s action via certified mail, return
receipt requested, to the appeflant. If the BOARD receives and accepts the
GENERAL MANAGER’s decision, the debarment decision shall be final as of the
date of the written notice described in this part

. If the BOARD elects to hold a hearing ar to hire an impartial hearing officer to
conduct a hearing, Santa Cruz METRO staff and the appellant may present
evidence related to the appeal of the GENERAL MANAGER's decision at the
hearing. At the beginning of the hearing, the BOARD Chair or hearing officer
may announce time limits on testimony and any other procedural rules which,
in their sole opinion, are reasonably necessary to preclude repetitious or
irrelevant testimony. If either party arranges for the use of a court reporter to
transcribe the hearing, the other party shall share the cost of transcribing the
hearing if it requests a copy of the transcript.

If an impartal hearing officer conducts the hearing, the GENERAL MANAGER
shall provide written notice by certified mail, return receipt requested, of the
selected hearing officer, the date, time and place of the BOARD meeting at which
the hearing officer's recommendation will be considered for adoption, and the
date that the contract must provide written comments for submittal to the
BOARD. A capy of the BOARD of Directors’ debarment agenda package shall be
sent to the contractor at least five (5) days before the meeting.
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].  Inrendering its decision on the debarment, the BOARD may elect to recejve and
file the GENERAL MANAGER's decision, adopt the written recommendation and
findings of fact prepared by the hearing officer, or adopt a separate decision.
Santa Cruz METRO shall provide contractor with written notice of the BOARD's
decision by certified mail, return receipt requested, within thirty (30) days after
the BOARD meeting. All BOARD decisions are final as of the date on the written
notice of the BOARD's action.

§1.804 General Manager's/Board of Directors’ Decision

A. Debarment shall be imposed by the GENERAL MANAGER or BOARD only when it
finds, based on a preponderance of the evidence, that the contract committed
one of the violations referenced in Section 1.702 and that debarment is in the
best interest of the public and the protection of Santa Cruz METRO. The
seriousness of the contractor’s acts or omissions and any mitigating factors shall
be considered in making any debarment decision.

B. Debarment constitutes debarment of all divisions or other organizational
elements of the contractor, unless the debarment decision is limited by its terms
to specific divisions, organizational elements or commodities.

C. In imposing debarment, the GENERAL MANAGER or BOARD shall specify the
scope and term of the debarment. Debarment shall not exceed three (3) years,
unless circumstances warrant a longer period.

D. In order to protect the interests of Santa Cruz METRO, the period of debarment
may be extended, modified or suspended by the GENERAL MANAGER or BOARD
after compliance with the procedures set forth in Section 1.803. Such actions
may be initiated by Santa Cruz METRO or by the contractor after receipt of a
written request, including documentation of the proposed modifications.

§ 1.805 Affect of Debarment on Submittal of Bids or Proposals

If the GENERAL MANAGER or BOARD acts to debar a contractor, that contractor
shall be precluded from submitting any bids or proposals for a PROCUREMENT as a
prime contractor or subcontractor during the time of debarment, unless debarment
is limited in scope and the contractor is authorized under the terms of the
debarment to submit a bid or proposal for a particular CONTRACT.

A contractor that has been debarred or suspended hy the federal government or the
state shall be prohibited from submitting any bids or proposals for a federally-
funded or State funded PROCUREMENT during the period of debarment or
suspension.

If Santa Cruz METRO receives an unauthorized bid or proposal from a contractor
debarred by Santa Cruz METRO and/or the federal or state governments, the bid or
proposal shall be returned and such bid or proposal shall not be evaluated or
considered in determining the lowest responsive and responsible bidder or the
highest ranked proposer.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those Santa Cruz METRO

employees named on the attached list and that the Board Chair present them with awards.
Il SUMMARY OF ISSUES

e None.

I11.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with
the tenth year. In an effort to accommodate those employees that are to be recognized, they will be invited to
attend the Board meetings to receive their awards.

V. FINANCIAL CONSIDERATIONS
e None.
V. ATTACHMENTS

Attachment A: Employee Recognition List
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santacruz METRO

EMPLOYEE LONGEVITY AWARDS

CERTIFICATE OF APPRECIATION - 10 YEARS
The Board of Directors proudly presents this Certificate of Appreciation and 10 year Service Pin for the
completion of 10 years of service between 2004 and 2014 to:

Juan Gallegos Belmares Van Operator

CERTIFICATE OF APPRECIATION - 15 YEARS
The Board of Directors proudly presents this Certificate of Appreciation for the completion of 15 years of
service between 1999 and 2014 to:

Isaac Holly Assistant Manager of Information Technology Services
Elmer Torres Facilities Maintenance Worker Il
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION
FOR THE SERVICES OF MARGARITA ALEJO AS A MEMBER OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County; and

WHEREAS, the City of Watsonville, requiring strong representation, appointed Margarita Alejo
as a member of the Board of Directors of the Santa Cruz Metropolitan Transit District (Santa Cruz
METRO); and

WHEREAS, Margarita Alejo served as a member of the Board of Directors from April 2011
through December 2013; and

WHEREAS, Margarita Alejo provided the Santa Cruz Metropolitan Transit District with strong
leadership and insightful guidance during her terms of the office; and

WHEREAS, Margarita Alejo was a guiding force for the Santa Cruz Metropolitan Transit
District during the construction of the MetroBase Project, the Pacific Station Redevelopment Project, the
Watsonville Transit Center Redevelopment Project, the Watsonville Transit Plan development, and the
Watsonville Service Restoration Project; and

WHEREAS, during the time that Margarita Alejo served on the Board of Directors, Santa Cruz
METRO, replaced fixed route buses, purchased new ParaCruz vans, constructed critical phases of the
MetroBase Project, acquired funding for major capital improvements, and responded to a severe
economic downturn; and

WHEREAS, the quality of public transit service in Santa Cruz County was improved
dramatically as a result of the dedication, commitment and efforts of Margarita Alejo;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District does hereby commend Margarita Alejo for her efforts in the advancement of
public transportation service in Santa Cruz County and expresses appreciation on behalf of itself, the
Santa Cruz METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Margarita Alejo and
that a copy of this resolution be entered into the official records of the Santa Cruz Metropolitan Transit
District.

PASSED AND ADOPTED this 25th day of April, 2014 by the following vote:
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AYES:
NOES:
ABSTAIN:

ABSENT:

ATTEST:

LESLIE R. WHITE
Secretary/General Manager

APPROVED AS TO FORM:

LESLYN K.SYREN
District Counsel

APPROVED:

DENE BUSTICHI
Board Chair
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is adopted:

A RESOLUTION OF
APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF
CAROLYN C. CHANEY AS A LEGISLATIVE ADVOCATE
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the citizens of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires active advocacy with
state and federal governments; and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring expertise,
experience, and dedication selected Carolyn C. Chaney, Capitol Edge Inc. to serve as the
legislative advocate in Washington DC; and

WHEREAS, Carolyn C. Chaney effectively represented the Santa Cruz METRO in
Washington DC; and

WHEREAS, Carolyn C. Chaney provided the Santa Cruz METRO with dedicated
service and commitment; and

WHEREAS, Carolyn C. Chaney served the Santa Cruz METRO with distinction, and

WHEREAS, the effective advocacy provided by Carolyn C. Chaney resulted in safe,
reliable, quality public transportation being improved in the most difficult of times, and

WHEREAS, during the time that Carolyn C. Chaney advocated for projects and services,
Santa Cruz METRO received funds to support service, develop new facilities, purchase new
equipment, and enhance the ParaCruz service. Additionally, METRO received funds from the
Small Transit Intensive Cities that Carolyn developed and advocated for, received funds for the
MetroBase Project, received funds for the development of the Pacific Station Project, received
funds for a new fare collection system, including the smart card program, and received funds for
the development of new scheduling systems; and

WHEREAS, the quality of life in Santa Cruz County, as well as in many other
communities throughout the United States, was improved dramatically as a result of the
exemplary service provided by Carolyn C. Chaney; and

WHEREAS, Carolyn C. Chaney passed away on March 27, 2014.
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NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and
commitment, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby
posthumously commend Carolyn C. Chaney for her efforts in advancing public transit service in
Santa Cruz County and expresses sincere appreciation on behalf of itself, METRO staff and all
of the citizens of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to the
Family of Carolyn C. Chaney and that a copy of this resolution be entered into the official
records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 25th day of April by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED:
DENE BUSTICHI
Board Chair
ATTEST:

LESLIE R. WHITE
Secretary/General Manager

APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25", 2014
TO: Board of Directors
FROM: April Warnock, Paratransit Superintendent

SUBJECT: APPRECIATION OF SHIRLEY HARDING

l. RECOMMENDED ACTION

Approval of distributing twenty pre-paid coupons to ParaCruz rider Shirley Harding as a

token of appreciation.
Il SUMMARY OF ISSUES

e On April 3, 2014, the Santa Cruz Sentinel and the San Jose Mercury News published an
article about Shirley Harding, a ParaCruz client.

e Shirley Harding’s hobby is sewing baby shirts, knitting hats and making blankets for
hospitals and orphanages in Romania and Uganda.

e Inthe article, Ms. Harding says she knits with her morning coffee and while waiting for
Metro ParaCruz to take her to her medical appointments.

e Metro ParaCruz would like to recognize Ms. Harding’s caring generosity, and the
positive reflection she cast on Metro ParaCruz in the newspaper articles.

e Metro ParaCruz would like to distribute twenty pre-paid coupons to Ms. Harding as a
token of our appreciation.

I11.  DISCUSSION

On April 3" 2014 the Santa Cruz Sentinel and the San Jose Mercury News published an article
about Shirley Harding, a ParaCruz client since March of 2009. Ms. Harding uses ParaCruz to
attend her medical appointments. Ms. Harding’s hobby is sewing baby shirts, knitting hats, and
making blankets for hospitals and orphanages in Romania and Uganda. Despite two recent back
surgeries, she has managed to make 2,800 baby shirts in the past two years.

In the article, Ms. Harding says she knits with her morning coffee and while waiting for Metro
ParaCruz to take her to her medical appointments.

Metro ParaCruz would like to recognize Ms. Harding’s caring generosity and the positive
reflection she cast on Metro ParaCruz by association in the newspaper articles. Metro ParaCruz
would like to distribute twenty pre-paid coupons to Ms. Harding as a token of our appreciation.
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FINANCIAL IMPACT:

Twenty pre-paid Metro ParaCruz coupons is $80.00. Each coupon has a face value of four
dollars.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25, 2014
TO: Board of Directors
FROM: Liseth Guizar, Risk and Security Administrator

Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: RECEIVE ASTATUS REPORT AND PRESENTATION ON THE
WATSONVILLE TRANSIT CENTER RENOVATION.

. RECOMMENDED ACTION

Receive a status report and presentation on the Watsonville Transit Center redesign.

Indicate Board preference for subsequent design direction.

1. SUMMARY OF ISSUES

e Watsonville Transit Center is deteriorating and its state of disrepair detracts from the
appearance and experience of downtown Watsonville.

e On September 27, 2013, the Board awarded a contract to B+U, LLP to produce
alternative designs for the renovation of the Watsonville Transit Center.

e The design alternatives will range from the lowest cost, superficial renovation to a
complete rebuilding with possible expansion of the transit center.

e Today’s presentation shows the consultant’s progress since the 1/9/14 kick-off
meeting and requests Board direction for the conceptual design work to follow.

I11.  DISCUSSION

Watsonville Transit Center opened in the renovated Crocker Bank building in 1995 and will
require renovation to correct deterioration and to improve its fit and function in downtown
Watsonville. The terminal building presents an imposing, stark facade lacking color and appeal
and detracts from typical urban architecture in Watsonville. Its interior does not effectively use
available space to provide quality amenities which would be expected with the level of activity at
the transit center. The outdoor passenger waiting area was originally intended to be an active
Mercado, but the available kiosks have difficulty attracting and sustaining appropriate tenants.
Santa Cruz METRO recently removed two of the vacant kiosks to eliminate dark and potentially
threatening spaces within the Mercado.

The Santa Cruz METRO Board of Directors awarded a contract to B+U, LLP, an architecture
firm in Southern California, to produce alternative conceptual designs from which the Board can
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select for the transit center renovation.. B+U and ARUP, the transit design sub-consultant have
consulted with senior operations personnel at Santa Cruz METRO, assessed operating
requirements and conducted traffic studies to develop alternative, more effective transit operating
configurations within the current transit center footprint.

The City of Watsonville’s Public Works Department is working closely with the consultants and
Santa Cruz METRO staff to evaluate the operating alternatives and their impact on surrounding
streets. The City of Watsonville’s Planning Department recently joined the team effort to inform
the urban design component of the project and guide its congruence with current short and long-
range plans for Watsonville. At this point, the consultant has completed three “schemes” for bus
operating alternatives and has presented different conceptual approaches to renovate the terminal

On 3/13/14, Santa Cruz METRO staff along with staff from the City of Watsonville Public
Works and Planning Departments reviewed the consultant’s work to date. At that meeting, B+U
presented three conceptual “schemes” for redevelopment, which ranged from an interior
renovation of the existing transit terminal building to reconstruction and realignment of the
passenger terminal.

The conceptual designs using the existing parcel revealed that the bus bay capacity could only be
increased by two bus bays. This could be problematic if Santa Cruz METRO decides to increase
service in Watsonville within the next decade, as the transit center is currently at capacity and
would have a difficult time accommodating more buses on the tarmac.

City of Watsonville and Santa Cruz METRO staff discussed with B+U the possibility of
expanding the transit center by acquiring the properties adjacent to the transit center. B+U
indicated that expanding the transit center into the adjacent parcels could increase bus bay
capacity by 20 to 26 bus bays.

Exploring the expansion scenarios beyond the current footprint would require a revision to the
scope of services of the current B+U contract. B+U will have to address the expanded tarmac
layout, building design, safety, capacity and passenger handling, among other things. This
additional work will increase the design costs by $28,554.00.

Staff would appreciate hearing the Board’s preferences within the range of alternatives in order
to give focused guidance for the consultant to proceed. B+U will base its subsequent design
effort on a more narrowly tailored range of options and take these products to the first round of
public input in May. Staff recommends that the Board of Directors receive the presentation and
provide staff direction.

IV.  FINANCIAL CONSIDERATIONS

The current amount allocated in the FY14 Capital Budget for the Watsonville Transit Center
redesign project this project is $160,000.00. If the Board of Directors wishes to explore
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expansion of the transit center beyond the current footprint, an additional $30,000.00 would be
required from the capital budget.

Expanding the footprint of the transit center will enable Santa Cruz METRO to apply for
construction-based grants, such as the Transportation Investment Generating Economic
Recovery, or TIGER Discretionary Grant program. The TIGER program is a competitive grant
with broad eligibility that allows multiple project sponsors at the state and local level. The
TIGER program favors projects which are located within an economically distressed area and
which will help spur new pedestrian-oriented development, support mixed-use projects, and
reinforce development plans. Having a shovel-ready project along with the fact that the City of
Watsonville has a concurrent Downtown Revitalization Project will make the Watsonville
Transit Center grant proposal highly competitive.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

April 25, 2014
Board of Directors

Daniel Dodge, Director

SUBJECT: CONSIDERATION OF A REQUEST TO PROVIDE TRAVEL

FINANCIAL SUPPORT TO ALLOW ME (DIRECTOR DANIEL DODGE)
TO ACCEPT THE POSITION OF CHAIR OF THE AMERICAN PUBLIC
TRANSPORTATION ASSOCIATION ENGAGEMENT AND
MEMBERSHIP SUBCOMMITTEE.

l. RECOMMENDED ACTION

That the Board of Directors discuss and consider the travel financial support necessary to

allow me (Director Daniel Dodge) to serve as the Chair of the APTA Transit Board

Members Engagement and Membership Subcommittee.

1. SUMMARY OF ISSUES

Santa Cruz METRO is an active member of the American Public Transportation
Association (APTA).

APTA has three (3) major components, transit professional members, transit business
members, and transit governing board members.

The transit governing board members have an Executive Council that is listed on an
attachment to this report.

| currently serve as the Vice-Chair of the Transit governing board Engagement and
Membership Committee.

The Engagement and Membership Committee works to help other board members
become active on the Transit Board Members Committee and within APTA — taking
their leadership skills to the national level.

The current Chair of the Engagement and Membership Committee has notified me
that he is no longer able to serve and has requested that | serve as Chair.

Serving as the Chair of the Engagement and Membership would require my
attendance at the APTA Legislative Conference, Board Workshop, and Annual
Meeting, as well as other meetings that might be convened. Generally, the three
meetings a year is sufficient.

Depending on location APTA meetings typically cost approximately $3,000 each
including travel, per diem, lodging and registration making the commitment from
METRO approximately$9,000 annually.
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I11.  DISCUSSION

The Washington DC based American Public Transportation Association (APTA) represents the
majority of transit agencies and suppliers in the United States and Canada. METRO has been an
active participant in APTA, especially in the legislative area. The legislative advocacy provided
by APTA has assisted in METRO receiving millions of dollars in funds for facilities, equipment,
and operating support. APTA is generally separated into three groups; transit professional
members, transit business members, and transit governing board members. The transit board
members committee is managed by an Executive Council and by-laws. | have attached the
Executive Council roster and the by-laws to this report.

I currently serve as the Vice-Chair of the Transit governing board Engagement and Membership
Committee. The Engagement and Membership Committee works to help other board members
become active on the Transit Board Members Committee and within APTA — taking their
leadership skills to the national level. The current Chair of the Engagement and Membership
Committee has notified me that he is no longer able to serve and has requested that | serve as
Chair. Serving as the Chair of the Engagement and Membership would require my attendance at
the APTA Legislative Conference, Board Workshop, and Annual Meeting, as well as other
meetings that might be convened. Generally, the three meetings a year is sufficient.

Depending on location APTA meetings typically cost approximately $3,000 each including
travel, per diem, lodging, and registration, making the commitment from METRO
approximately$9,000 annually.

IV.  FINANCIAL CONSIDERATIONS

The financial travel support necessary for me to serve as Chair of the Transit Board Members
Engagement and Membership Committee is estimated to be approximately $9,000 annually.

V. ATTACHMENTS

Attachment A: Transit Board Members Executive Council Roster
Attachment B: Transit Board Members By-Laws
Attachment C: Email from Ed Hildreth
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Attachment A

@% AMERICAN PUBLIC TRANSPORTATION ASSOCIATION
= APTA= TRANSIT BOARD MEMBERS COMMITTEE
s EXECUTIVE COUNCIL ROSTER
April 14, 2014
CHAIR REPRESENTATIVE REGION I

Frederick L. Daniels, Jr., treasurer and immediate past
chairman, Metropolitan Atlanta Rapid Transit Authority
2424 Piedmont Road NE

Atlanta, GA 30324

Phone: c/o Rebbie Ellisor Taylor (404) 848-5044

work (404) 575-8282; work assistant Tanya Y oung
(404) 575-8287; Fred’'s MARTA phone (404) 848-5086
E-mail: fdaniel s@itsmarta.com, rtaylor@itsmarta.com,
tanya.young@ctbatl.com, fred.daniels@ctbatl.com
Second one-year term expires 7/2014, then ineligible for
another term in this office

Connecticut, Maine, Vermont, New Hampshire,
Massachusetts, New York, Rhode Island

David M. Stackrow, CPA, chairman

Capital District Transportation Authority

110 Watervliet Ave., Albany, NY 12206

Phone: Wk (518) 274-9081, Cell (518) 281-9128
Home (518) 283-3170

E-mail: dstackrow@scottstackrow.com and Kathy
Colbert : kathyc@cdta.org

First two-year term expires 7/2014, then eligible for another
two-year term

VICE CHAIR

Dr. Valarie J. McCall, member, Board of Trustees
Greater Cleveland Regiona Transit Authority

c/o Office of the Mayor, Cleveland City Hall

601 Lakeside Ave, Rm. 202, Cleveland, OH 44114
Phone: (216) 664-3544 Cell: (216) 857-7360
E-mail: vmccall @city.cleveland.oh.us and
tanderson@city.cleveland.oh.us (Tracy Anderson) &
tburrage@qcrta.org (Theresa Burrage)

First one-year term expires 7/2014, then eligible for one
more one-year term

REPRESENTATIVE REGION II

Virginia, New Jersey, Pennsylvania, Delaware, Maryland,
West Virginia, Washington DC, North Carolina, South
Carolina

Marcel C. Acosta, board member

Washington Metropolitan Area Transit Authority

600 Fifth St. N.W., Washington, DC 20001

Phone: (202) 962-2690

E-mail: marcel.acosta@ncpc.gov and
Isequeira@wmata.com (L oyda Sequeira-Castillo) and
marcella.brown@ncpc.gov

First two-year term expires 7/2014, then eligible for another
two-year term

SECRETARY

Randall Chrisman, board member

Dallas Area Rapid Transit

P.O. Box 660163

Dallas, TX 75266-7209

Phone: (214) 749-3347

E-mail: rdchrisman@dart.org and njohnson@dart.org
Nancy Johnson

First one-year term expires 7/2014, then eligible for one
more one-year term

REPRESENTATIVE REGION III

Tennessee, Kentucky, Georgia, Florida, Alabama, Arkansas
Mississippi, Louisiana, Puerto Rico, U.S. Virgin Islands
Andre Gibson, board member

Memphis Area Transit Authority

1370 Levee Rd., Memphis, TN 38108

Phone: (901) 494-5908

E-mail: andregibson@gmail.com and
leskridge@matatransit.com (Linda Eskridge)

First two-year term expires 7/2015, then eligible for one
more two-year term

BOARDtalk EDITOR

Sharon McBride, treasurer

Greater PeoriaMass Transit District
2105 NE Jefferson Ave.

Peoria, IL 61603

Phone: (309) 674-5854

E-mail: mcbride2413@sbcglobal .net

REPRESENTATIVE REGION 1V

Ohio, Minnesota, Wisconsin, Illinois, Indiana, Michigan,
North Dakota, South Dakota

Bonita Johnson, board president

Toledo Area Regiona Transit Authority

P.O. Box 792, 1127 W. Centra Ave.

Toledo, OH 43697

Phone: (419) 283-0228

E-mail: begj40@juno.com and jgee@tarta.com
First two-year term expires 7/2015, then eligible for one
more two-year term

Page 1
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REPRESENTATIVE REGION V

Texas, Nebraska, Kansas, Oklahoma, Montana, Wyoming,
Colorado, Utah, New Mexico, lowa, Missouri

Jeff Walker, secretary

Regional Transit District

1600 Blake Street, BLK 36

Denver, CO 80202-1399

Phone: (720) 626 0342 cell

Jeff .walker @rtd-denver.com, barbara.mcmanus@rtd-
denver.com; paula.perdue@rtd.denver.com

First two-year term expires 7/2015, then eligible for one
more two-year term

REPRESENTATIVE REGION VI

Oregon, Idaho, Nevada, Arizona, Washington, California,
Alaska, Hawaii

Carol Herrera, executive board member

Foothill Transit

100 S. Vincent Ave., Suite 200

West Covina, CA 91790

Phone: (626) 931-7204

E-mail: carolaherreral963@gmail.com and Christina
L opez clopez@foothilltransit.org

First two-year term expires 7/2014, then eligible for another
two-year term

REPRESENTATIVE REGION VII
Canada

Position is available.

EX-OFFICIO MEMBER

CHAIR, BOARD SUPPORT SUBCOMMITTEE
Beth Vidaurri

manager of the executive office

Corpus Christi Regional Transportation Authority
5658 Bear Lane, Corpus Christi, TX 78405

Phone: (361) 289-3005

E-mail: bvidaurri @ccrta.org

First two-year term expires 7/2014, then eligible for another
two-year term

LEGISLATIVE SUBCOMMITTEE CHAIR
Randall Chrisman, rdchrisman@dart.org and
njohnson@dart.org (Nancy Johnson)

VICE CHAIR

Dr. Valarie J. McCall, vmccall @city.cleveland.oh.us
& tanderson@xcity.cleveland.oh.us (Tracy Anderson) &
tburrage@qcrta.org (Theresa Burrage)

Appointed positions.

PROGRAM SUBCOMMITTEE CHAIR

Dr. Valarie J. McCall, member, Board of Trustees
Greater Cleveland Regiona Transit Authority

c/o Office of the Mayor, Cleveland City Hall

601 Lakeside Ave, Rm. 202, Cleveland, OH 44114
Phone: (216) 664-3544 Cell: (216) 857-7360
E-mail: vmccall @city.cleveland.oh.us and
tanderson@city.cleveland.oh.us (Tracy Anderson) &
tburrage@gcrta.org (Theresa Burrage)

One-year term July, 2013 to July, 2014 as host of...

July 19-22, 2014 Transit Board Members Seminar &
Board Support Employee Development Workshop
The Westin Cleveland Downtown, 777 Saint Clair Ave.
NE, Cleveland OH 44114

Page 2
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CHAIR, WORKING GROUP TO STRENGTHEN
ROLES OF REGIONAL REPRESENTATIVES
Dr. Valarie J. McCall,

E-mail: vmccall @city.cleveland.oh.us &
tanderson@ucity.cleveland.oh.us (Tracy Anderson) &
tburrage@qcrta.org (Theresa Burrage)

Members:
All Regional ‘Reps’ (pages 2-3)

CHAIR, ADA SUBCOMMITTEE
Doug Lecato, board member

Capital Area Transportation Authority
4615 Tranter St., Lansing, M1

Phone: (517) 420-3876

E-mail: lecato@acd.net

VICE CHAIR

Donna P. McNamee, member, Board of Trustees
LAKETRAN

P. O. Box 158, Grand River, OH 44045

H: 5025 Willoughcroft Road, Willoughby, OH
Cell: (440) 669-6948

E-mail: dpmcnamee@aol.com

CHAIR, WORKING GROUP TO REVISE THE
TBM HANDBOOK
Crystal Lyons, crystallyons1l1@gmail.com

Members:

M.P. Carter, mcarter @matcu.com

Dr. Valarie J. McCall, vmccall @city.cleveland.oh.us
Beth Vidaurri, bvidaurri @ccrta.org

CHAIR, ENGAGEMENT & MEMBERSHIP
SUBCOMMITTEE

Ed Hildreth, vice chair

Intercity Transit

526 Pattison SE, P O Box 659
Olympia, WA 98507

Phone : (360) 943-9446

E-mail : foster6841@comcast.net

VICE CHAIR

Daniel Dodge, Sr., director

Santa Cruz Metropolitan Transit District

110 Vernon St., Santa Cruz, CA 95060
Phone: (831) 426-6080

E-mail: Daniel.dodge@cityofwatsonville.org

CHAIR, SMALL & MID-SIZED SYSTEM
SUBCOMMITTEE
Sharon McBride, mcbride@bradley.edu

Members:

Frederick Lanahan, falanahan@frontier.com
Howard Silver, hsilver@bak.rr.com

David Stackrow, dstackrow@scottstackrow.com and
kathyc@cdta.org

Bernard Silverman, bsilverman@sccoast.net

Dr. John C. Spychalski, |cS2@psu.edu

CHAIR NOMINATING SUBCOMMITTEE
M.P. Carter, mpcarterl76@hotmail.com
(901) 474-6711

Members:

Crystal Lyons, crystallyonsll@gmail.com
Maxine Wortham, mwortham@pcceo.org
Howard Silver, hsilver@bak.rr.com

APTA STAFF ADVISOR

Lynne Morsen, Senior program manager
American Public Transportation Association
1666 K Street N.W., Suite 1100
Washington, D.C. 20006

Tel: (202) 496-4853

E-mail: Imorsen@apta.com

Page 3

13a.3



mailto:vmccall@city.cleveland.oh.us�
mailto:tanderson@city.cleveland.oh.us�
mailto:tburrage@gcrta.org�
mailto:dpmcnamee@aol.com�
mailto:crystallyons11@gmail.com�
mailto:mcarter@matcu.com�
mailto:vmccall@city.cleveland.oh.us�
mailto:bvidaurri@ccrta.org�
mailto:foster6841@comcast.net�
mailto:mcbride@bradley.edu�
mailto:falanahan@frontier.com�
mailto:hsilver@bak.rr.com�
mailto:dstackrow@scottstackrow.com�
mailto:kathyc@cdta.org�
mailto:bsilverman@sccoast.net�
mailto:jcs2@psu.edu�
mailto:mpcarter176@hotmail.com�
mailto:crystallyons11@gmail.com�
mailto:mwortham@pcceo.org�
mailto:hsilver@bak.rr.com�

- THIS PAGE INTENTIONALLY LEFT BLANK -



W Attachment B
_-.“‘;H AMERICAN PUBLIC TRANSPORTATION ASSOCIATION
:‘_/ AF M§ TRANSIT BOARD MEMBERS COMMITTEE BYLAWS
June 2013

A

ARTICLE I: NAME OF COMMITTEE AND PURPOSE OF GUIDELINES

The name of this committee is the Transit Board Members Committee of the American
Public Transportation Association (APTA.) The purpose of these guidelines is to set
forth the objectives of the committee and to establish guidelines to assist the committee in
achieving these objectives.

ARTICLE II: COMMITTEE OBJECTIVES

The objectives of the Transit Board Members Committee are to:

1. Aid the members of transit boards and commissions in carrying out their
obligations as policy makers for public transportation systems in an efficient and
effective manner.

2. Provide a forum through which the members of all transit boards and
commissions may express their views on the policy and direction of APTA, to
which it is expected and desired that APTA will expend every reasonable effort in
implementation.

3. Guide and encourage the talents of the APTA staff to support and enhance the
goals of the individual members of APTA and the boards that they represent.

4, Act as a spokesman and ombudsman for the interests of all properties represented
by APTA in the functions of their boards; be responsible to the reasonable
requests of transit system members for support in their local functions; and
monitor and report on the fiscal responsibility of the operation of APTA.

5. Develop and implement strategies that promote members of the Transit Board

Members Committee for key positions on the APTA Executive Committee, the
APTA Board of Directors, and other policy groups of APTA.

ARTICLE I11: MEMBERSHIP

Eligibility. A transit board member or commissioner of either an APTA transit system
member or an APTA government agency member in good standing is eligible for
membership in the committee and is eligible to remain as a member while serving as a
governing board member of the APTA member.

Procedure. To join the committee, an eligible transit board member shall send a letter,
fax, or e-mail requesting committee membership to the staff advisor of the transit board
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members committee. As a courtesy, transit board members should notify their board
chair and/or CEO as to their intent to join the committee. This letter, fax or e-mail must
include the mailing address, telephone number, fax number, and e-mail address to which
communications pertaining to the committee are to be sent.

ARTICLE IV: OFFICERS AND EXECUTIVE COUNCIL

Officers. The officers of the committee shall include a chair, vice chair, secretary, and
up to eight regional representatives (one from each of the eight APTA regions.)

Duties and Responsibilities. The duties and responsibilities of each officer are:

1.

Chair. The chair shall have overall responsibility for the committee subject to the
APTA bylaws and the direction provided by the committee members. He/she
shall preside at all committee meetings; create, rename or discontinue
subcommittees and other working groups — except for the Board Support
Subcommittee; appoint the chairs — except for the Board Support Subcommittee;
and serve as an ex-officio member of all subcommittees and working groups.
Through membership on the APTA Board of Directors in a designated position
for the chair of the Transit Board Members Committee, the chair shall ensure that
the interests of transit board members are communicated to the APTA Board of
Directors and Executive Committee. Two other designated positions for the
Transit Board Members (TBM) Committee chair are memberships on APTA’s
Procurement Steering Committee and Diversity Council. For these two positions,
the TBM Committee chair may take the seat or appoint another TBM Committee
member to participate.

Vice Chair. The vice chair shall, in the event of the absence, disability, or
resignation of the chair, act for the chair and also carry out other responsibilities
as may be assigned.

Secretary. The secretary shall be responsible for keeping adequate minutes of all
committee meetings. The secretary shall report on executive council actions at
meetings of the committee.

Regional Representatives. The regional representatives shall be responsible for
representing before the committee the interests of transit board members serving
transit systems in the APTA region they represent. They shall also be responsible
for increasing the participation in committee activities of transit board members in
the APTA region they represent.
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Eligibility. All members of the Transit Board Members Committee, who have served at
least one year as a transit system board member, shall be eligible for office and shall be
eligible to continue in office while serving as a transit board member. Each regional
representative must be a transit board member of a transit system located in the region he
or she represents. A member elected to one of the offices or to the regional representative
positions must be a policy maker/board member in good standing. No emeritus status
membership shall apply.

Terms of Office. The terms of office are as follows:

1. The chair, vice chair, and secretary shall serve one-year terms and shall be
eligible for election to a second term. After serving two successive terms, each
shall be ineligible for election to that office for two years.

2. Regional representatives shall serve two-year terms and shall be eligible for
election to a second term. After serving two successive terms, each shall be
ineligible for election to that office for two years.

Executive Council. The executive council for the committee shall be made up of all
officers and ex-officio members. Ex-officio members are: the Immediate Past Chair of
the Transit Board Members Committee and subcommittee chairs, including the Board
Support Subcommittee Chair.

1. Responsibilities.

a. The executive council shall be responsible for planning the activities of the
committee to ensure that its objectives are met and for recommending to the
committee the creation of all subcommittees. The executive council shall meet at
the call of the committee chair or upon the written request of any three members
of the executive council at least 15 days prior to the requested meeting date.

b. The immediate past chair of the transit board members committee shall serve in
an advisory capacity.

c. Subcommittees include:

e Engagement & Membership: Develop outreach activities to increase
committee membership.

e Program: Help develop seminar and webinar programs and other
educational activities.

e ADA: Foster a greater understanding of the transportation needs of and
resources for people with disabilities. Work with APTA’s Access
Committee.
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e Legislative: Help board members to become better advocates for public
transportation. Coordinate with APTA’s Legislative Committee and
government affairs staff.

e Board Support: Professional development for clerks of the board and
board support staff members of APTA member transit systems.

e Small & Mid-Sized Systems: Provide a forum for board members to
identify study topics for the July seminar and webinars.

e Nominating: Agree on a slate to put forth for APTA Nominating
Committee for APTA Board of Directors and Executive Committee
positions.

2. Terms of Service for Ex-officio Members.

The immediate past chair of the Transit Board Members Committee shall serve
until a successor is in place.

ARTICLE V: COMMITTEE MEETINGS AND VOTING

Meetings. The Committee shall meet at least three times year — at APTA's Legislative
Conference, Transit Board Members Seminar, and Annual Meeting — upon the call of the
committee chair or the written request of any three members of the Executive Council at
least 15 days prior to the requested meeting date. To minimize travel expense, meetings
shall be scheduled so as to coincide with major APTA conferences.

Voting. Each transit system member of APTA may have one or more transit board
members on the committee; each committee member may make and second motions and
have the privilege of the floor. However, voting on matters brought before the committee
shall be by transit system, with each transit system represented on the committee
accorded one vote. Fractional votes may not be cast.

Where the results of any oral vote are questioned by any member of the committee, a roll
call vote by transit system shall be taken. A majority (50 percent plus one) of the eligible
votes at a meeting of the committee shall constitute a voting majority. No proxy votes
shall be permitted.

Voting Procedure for Election of Officers.

Candidates for the office will be invited to make a presentation of up to three minutes in
length. After the candidates have spoken, questions will be taken from the floor. After
the questions are over, the voting procedure shall be as follows:
e APTA staff will distribute ballots, one per transit system present.
e Each transit system will have one vote. The voting will not be weighted by
system size. Each system will be allowed sufficient time to caucus and reach a
decision.
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e The secretary (if not running for office), other elected officers not running for
office, the chair of the Board Support Subcommittee, and APTA staff shall
oversee the voting procedures and elections. This group shall collect the ballots
and tally the results.
¢ A majority of the casted ballots will constitute a winning candidate. This is 50
percent plus one vote.

ARTICLE VI: ELECTION OF OFFICERS AND VACANCIES

Elections. Committee officers shall be elected by majority vote at a committee

meeting held during the annual APTA Transit Board Members Seminar, usually in July.
Voting for regional representatives shall be limited to transit systems within the
respective region. Newly elected officers shall assume their duties at the conclusion of
the APTA seminar at which they were elected and, subject to Article IV Section D, shall
continue in office until their successors are elected.

Certification _of Candidates. APTA staff shall produce a list of all candidates who
satisfy the eligibility requirements of Articles 111 A and IV C.

Vacancies. In the event of a vacancy in the office of chair, the vice chair shall fill that
vacancy. The secretary shall fill the vacancy in the office of vice chair. Vacancies in any
other office, including the regional representatives, may be filled by the chair, and that
person will serve until the next Transit Board Members Seminar at which an election will
be held at the business meeting. In the absence of a chair and vice chair, the regional
representatives will vote to appoint a chair who will serve until the next election.

Appointed members to the offices or to the regional representative positions will fill out
the term until the next business/election meeting of the Transit Board Members
Committee; their time in that appointed position does not count against any subsequent
term (if that person chooses to run and is elected.)

Time Frame for Elections. Candidates interested in running for office must announce
their intentions at least one month (30 days) prior to the business/election meeting.
Candidates must submit both a letter of intent and a letter of support from their board
chair to the APTA committee staff advisor. At the business/election meeting, no
nominations will be taken from the floor unless that individual has submitted his or her
letters of intent and support 30 days prior to the meeting. If the candidate is the board
chair, then no additional letter of support is necessary.

Suspension of Election Procedures. Should events warrant, these or any procedures
specifically described in the bylaws may be suspended by a two-thirds vote of those
voting transit systems present.

Attendance Requirements. In order to remain an officer of the committee, a member
must attend at least two committee meetings a year unless excused by the chair, or in the
case of the chair, by a motion of the executive council. The excuse shall be in writing.
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ARTICLE VII: COMMUNICATIONS GUIDELINES

In the interest of effective communication within the committee and with all transit board
members on matters related to the committee and its activities, the following guidelines
shall be followed:

Committee Communications. APTA will continue to maintain a roster of committee
members and their preferred mailing addresses. The APTA staff advisor to the
committee is responsible for maintaining the roster and mailing information at the request
of the committee chair to all committee members.

Communications of Interest to All Transit Board Members. A transit system may
request by the adoption of a resolution that APTA send information of genuine interest
related to the Transit Board Members Committee to a specifically designated employee
(such as the transit board secretary) or a transit board member. The employee or transit
board member so designated would have the responsibility for distributing this
information to the system's transit board members. Upon receiving such a resolution,
APTA will regularly e-mail information related to the Transit Board Members
Committee to the specially designated employee or transit board member as well as to the
designated correspondent. In the alternative, a transit system may direct APTA to
continue with the designated correspondent system for mailing this type of information to
transit board members. The designated correspondent, who is listed in the APTA
Directory for each system, has the responsibility for distributing the information to the
system's transit board members.

ARTICLE VIII: MEETINGS — PROCESS AND PROCEDURES

Roberts Rules of Order, as revised, shall govern the conduct of all meetings of the Transit
Board Members Committee.

ARTICLE IX: AMENDMENTS/CONFLICT WITH APTA BYLAWS OR D.C. LAW

Amendments. These bylaws may be amended at a committee meeting by a two-thirds
vote (one vote per transit system) or by a mail ballot authorized by the executive council
and approved by a two-thirds vote of those transit systems voting.

Conflict with APTA Bylaws or D.C. Law. In the case of any conflict between these
guidelines and either the APTA Bylaws or the laws of the District of Columbia
pertaining to non-profit associations, the APTA Bylaws and laws of the District of
Columbia shall prevail.
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From: "Ed Hildreth" <foster6841@comcast.net>

Date: Apr 19, 2014 9:27 AM

Subject: position for engagement committee

To: "Daniel Dodge" <daniel.dodge@cityofwatsonville.org>
Cc:

Because of changes at our transit system | am no longer Intercity Transits representative to
APTA. As you are the vice-chair to the engagement committee | am asking if you would like to
step forward as chair. | have not informed APTA about any of this but am waiting for a reply
from you concerning your decision. If you were to accept | would then notify APTA that | am
no longer the representative and ask for approval for your appointment.
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