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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
APRIL 28, 2017 — 8:30 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz
Ex-Officio Director Liber McKee Cabrillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espaniol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

5.1 COMPLIMENTARY LETTER TO METRO OPERATORS
6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

’9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL‘
FOR THE MONTH OF MARCH 2017

Angela Aitken, Finance Manager

’9-02 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORﬂ
AS OF JANUARY 31, 201/
Angela Aitken, Finance Manager

’9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OH
DIRECTORS MEETING .OF MARCH 24, 2017 WITH CORRECTION TO
RESOLUTION RECITALS|

Alex Clifford, CEO/General Manager

’9-04 PPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
5 1 AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL BY
AN AMOUNT NOT TO EXCEED $177,000

Angela Aitken, Interim HR Manager and Finance Manager

’9-05 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO DYNAMIC
SECURITY TECHNOLOGIES FOR AN ACCESS CONTROL SYSTEM NOT TO
EXCEED $249,537

Isaac Holly, I.T. Manager

’9-06 APPROVE: CONSIDERATION OF A RESOLUTION APPROVING THE FY17‘
REVISED CAPITAL BUDGET

Angela Aitken, Finance Manager

’9-07 APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE
CEO TO SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS
TO OBTAIN PROPOSITION 1B FUNDING FROM THE FY17 CALIFORNIA
TRANSIT SECURITY GRANT PROGRAM|

Barrow Emerson, Planning and Development Manager

’9-08 APPROVE: CONSIDERATION OF AUTHORIZATION TO JOIN A PROCURE-
MENT WITH CLEMSON AREA TRANSIT FOR THE PURCHASE AND
DELIVERY OF ELECTRIC BUSES|

Al Pierce, Maintenance Manager
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APPROVE: CONSIDERATION OF AUTHORIZING THE PURCHASING

[&]

& [E] (]

& [E]

MANAGER TO OBTAIN A PURCHASE OPTION FOR ONE (1) CNG BUS

FROM SPORTRAN AND AUTHORIZNG THE CEO TO EXECUTE A

CONTRACT WITH NEW FLYER IN AN AMOUNT NOT TO EXCEED $570,00q

Al Pierce, Maintenance Manager

REGULAR AGENDA

EXPRESSION OF APPRECIATION TO AL PIERCE, MAINTENANCEH

MANAGER, AND INTRODUCTION OF NEW MAINTENANCE MANAGER,

EDDIE BENSON|
Alex Clifford, CEO/General Manager

APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FO
THE PURCHASE OF 9 SUPPORT VEHICLES IN AN AMOUNT NOT TO
EXCEED $213,779

Al Pierce, Maintenance Manager

APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OH
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR
THE PURCHASE OF ONE PARATRANSIT VEHICLE VIA CALTRANS IN AN
AMOUNT NOT TO EXCEED $66,00q

Al Pierce, Maintenance Manager

APPROVE: CONSIDERATION OF AUTHORIZATION FOR THE PURCHASH
OF 11 PARATRANSIT VEHICLES THROUGH THE CALACT CONTRACT IN
AN AMOUNT NOT TO EXCEED $824,958.42

Al Pierce, Maintenance Manager

|CONSIDERATION OF A NEW MONTHLY BOARD MEETING START TIMH

Jimmy Dutra, Board Chair

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MARCH‘
3, 2017 REPORT OU
Angela Aitken, Finance Manager

IORAL PACIFIC STATION UPDATE

Barrow Emerson, Planning and Development Manager

APPROVE: AUTHORIZATION TO PROCURE AND INSTALL ONBOARD BU

|IAND PARATRANSIT SECURITY SURVEILLANCE EQUIPMENT AND TH

ADOPTION OF A USE OF EL RONIC MEDIA POLICY AND A REVISED
] OF VIDEO SURVEILLAN POLICY
Alex Clifford, CEO/General Manager
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23

24

25

26

ORAL REPORT FROM BOARD CHAIR AND OTHER BOARD MEMBERS|
REGARDING MARCH 29-31, 2017 WASHINGTON, DC LEGISLATIVE VISITS
Jimmy Dutra, Board Chair and Other Board Members

ICEO ORAL REPORT|
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 19, 2017 AT 8:30 AM,
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET,
WATSONVILLE, CA

Jimmy Dutra, Board Chair

RECESS TO CLOSED SESSION
SECTION VI: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION
Government Code Section 54956.9 (d)(1) — Parties: Lewis C. Nelson and Sons, Inc. and
RNL Design, Inc.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Government Code Section 54956.9 (d)(2) — one potential case

SECTION VII: RECONVENE TO OPEN SESSION
REPORT OF CLOSED SESSION ITEMS

Julie Sherman, General Counsel

ADJOURNMENT

Jimmy Dutra, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff’s ability to post the document before the meeting.
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COMMUNICATIONS TO THE BOARD

I 1ot

Hello,

| am the executive director at Brookdale Senior Living in Scotts Valley.

| wanted to pay a compliment to all of your drivers who pick up and drop off our residents. My
office is right at the front of the community and | witness drivers incredible kind treatment of our

residents.

They are always so helpful and go above and beyond to see that our residents are safe and well
cared for.

Thank you all so much for your great customer service and positive attitude!

Sincerely,

Your Phone - Include Area Code: |

Preferred method of contacting you: Email address entered above
Nature of Comment: Compliment

Date of Incident: 04.12.2017

Time of Incident: n/a

Route: Not applicable

Choose location : Street & Cross street (enter below)

Location - additional information:

Vehicle Number - If Known:

Direction of Travel: Inbound

Employee Name or Number - If Known:

Employee Position: Bus Operator

5.1


mailto:relliott2@brookdale.com
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Santa Cruz Metropolitan
Transit District

DATE: April 28, 2017 f j
TO: Board of Directors samaciuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF MARCH 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of March 2017

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of March 2017.

e The Finance Department is submitting the check journal for Board acceptance
and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of March 2017 have been processed, checks
issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in March 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of March 2017

Prepared By: Holly Riley, Senior Accounting Technician

9-01.1
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VI. APPROVALS:

/ | L
v , Y
Angela Aitken, Finance Manager Qubf,}mﬁi /,\L (}/@Lﬂ

Alex Clifford, CEO/General Manager

March 2017 Check Journal

9-01.2
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Santa Cruz Metropolitan
Transit District

DATE: April 28, 2017 f i
TO: Board of Directors swtacuz METRO

FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF JANUARY 31, 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of January 31, 2017.

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
January 31, 2017.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of January 31, 2017. The
fiscal year has elapsed 58%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of January 31, 2017
Slide 2
FY17 Operating Revenue and Expenses for the Month Ending January 31, 2017
e Operating Revenues for the month are unfavorable by $139K
e Operating Expenses
e Labor Regular - favorable by $114K
e Labor OT - unfavorable by $163K
e Fringe Benefits — unfavorable by $16K

e Non-Personnel - favorable by $17K

9-02.1
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Total Operating Expenses — unfavorable by $48K
Total Budget to Actual Variance - unfavorable by $187K

Slide 3
FY17 Operating Revenue and Expenses Year to Date as of January 31, 2017

Operating Revenues Year to Date are unfavorable by $362K
Operating Expenses

e Labor Regular - favorable by $420K

e Labor OT - unfavorable by $1,084K

e Fringe Benefits - favorable by $646K

e Non-Personnel - favorable by $361K

Total Operating Expenses —favorable by $342K

Total Budget to Actual Variance - favorable by $20K
Slide 4
FY17 Operating Revenue by Major Funding Source - Year to Date as of January

31,

2017

Passenger Fares- actual is $5,454K while budget is $6,288K

Sales Tax Revenue- actual is $11,758K while budget is $11,475K
TDA- actual is $3,454K while the budget is $3,351K

Other Revenue- actual is $322K while budget is $346K

Fuel Tax Credit- actual is $150K while the budget is $0

STA Op Assistance- actual is $173K while the budget is $129K

STIC Op Assistance- actual is $2,084K while the budget is $2,125K
Federal Op Assistance- actual is $4,203K while the budget is $4,247K

Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
January 31, 2017

Passenger Fares variance to budget is unfavorable by $834K primarily due
to:

e Passenger Fares — Regular and Bulk Purchase (decrease in bulk
purchases of discounted passes from Cabrillo College). Additionally
system-wide ridership year to date as of January 31, 2017 decreased 7%
year-over-year due to the service reduction implemented after September
8, 2016.

YTD Financial Report
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e Special Transit Fares and the anticipated budgeted increase from the
contract with Cabrillo College. The FY17 Special Transit Fares Budget
currently includes $944K for Cabrillo oriented services (12-month
commitment from Cabrillo College). The funding commitment, however,
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 — 17 school year (Fall and Winter semester).

e Decreased Highway 17 Ridership as a result of increased fares (in the fall
of 2015); lower fuel prices; reduced on-time performance due to increased
congestion, as well as the service reduction implemented September 8,
2016.

e Sales Tax Revenue variance to budget is favorable by $284K due to higher
than anticipated sales.

e TDA variance to budget is favorable by $104K due to actual revenue above
estimates for FY18.

e Other Revenue variance to budget is unfavorable by $24K primarily due to

e Seasonal fluctuations in the Advertising Income, while the budget has
been straight-lined.

e Other Operating Assistance — AMBAG Funding and the Bus of Shoulder
Study grant budgeted, but not awarded.

e Fuel Tax Credit variance to budget is favorable by $150K as the total budget
for Fuel Tax Credit is recorded at the end of the fiscal year. Fuel Tax Credit is
transferred to Reserves.

e STA Op Assistance variance to budget is favorable by $44K as it includes an
adjustment for STA payments for the prior fiscal year, FY16.

e STIC Op Assistance variance to budget is unfavorable by $42K due to lower
allocations. Updated budget projections were available after the FY17 Final
budget was finalized and were not captured in the final budget document.

e Federal Op Assistance variance to budget is unfavorable by $44K due to
lower allocations.

Slide 6

FY17 Operating Expenses by Major Expense Category Year to Date as of
January 31, 2017

e Labor - Regular- actual is $9,041K while budget is $9,460K

e Labor - OT - actual is $2,035K while budget is $951K

e Fringe Benefits - actual is $11,415K while budget is $12,060K

e Services - actual is $1,561K while budget is $1,790K

e Mobile Materials & Supplies - actual is $1,607K while budget is $1,639K
e Other Expenses - actual is $1,204K while budget is $1,303K

YTD Financial Report
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Slide 7

FY17 Operating Expenses by Major Expense Category Year to Date as of
January 31, 2017

e Labor — Regular variance to budget is favorable by $420K due to
e 18 vacant funded positions, of which 5 are on hold
e Extended unpaid leaves of absence

e Labor — OT variance to budget is unfavorable by $1,084K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $646K primarily due to the
18 vacant funded positions and extended unpaid leaves of absence.

e Services variance to budget is favorable $229K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

e Mobile Materials & Supplies variance to budget is favorable by $33K.

e Other Expenses are favorable by $99K primarily due to lower Settlement
Costs and Miscellaneous expenses.

Slide 8
FY17 Capital Budget Spending Year to Date as of January 31, 2017

e Total Capital Projects spending year to date is $1,209K; FY17 budget is
$15.7M

e Construction Related Projects account for 92.7% of the spending
Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of January 31, 2017

e Total Capital Projects spending year to date is $137K; FY17 budget without
JKS Ops Bldg. is $12.8M. Spending percentages are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 36.3%
e Facilities Projects are 57.3%
e Misc Projects are 5.7%
e |T Projects are 0.7%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted January 27, 2017

Spending as of April 7, 2017

YTD Financial Report
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VI.

Slide 11

MetroBase Phase Il - Life of Project - Spending as of April 7, 2017

e Total Project Budget is $27.3M; spending is at $26.5M; remaining is $0.8M;
project is 97% spent

Slide 12

(Cover Sheet) - Additional Information

Slide 13
Additional Information for the Month of January 2017
e Unemployment Rate % in Santa Cruz County is 8.8%
e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $2.91
e Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has
decreased in January to approximately 200K riders.
Slide 14
FY17 Operating Expenses Year to Date as of March 31, 2017: Preliminary
e Operating Expenses
e Labor Regular - favorable by $576K
e Labor OT - unfavorable by $1,408K
e Fringe Benefits - favorable by $1,144K
e Non-Personnel - favorable by $671K
e Total Operating Expenses - favorable by $983K

FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month is unfavorable by $187K, and
favorable by $20K, year to date.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of January 31,
2017 Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

April 28, 2017 i;.. fsmmm METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF MARCH 24, 2017 WITH CORRECTION
TO RESOLUTION RECITALS

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of March

VI.

24,2017 with a Correction to the Resolution Recitals

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of March 24, 2017.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

After the March 24, 2017 Board Meeting a typo was discovered in the recitals of

the Resolution Authorizing a Revision to the FY17 Capital Budget. The
requested action was correct.

FINANCIAL CONSIDERATIONS/IMPACT

None. The requested action was correct.

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of
March 24, 2017 with Corrected Resolution

Prepared by: Gina Pye, Executive Assistant

9-03.1
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Vil.  APPROVALS:

Alex Clifford, CEO/General Manager % //L/’/r
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Attachment A

santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES
MARCH 24, 2017 - 8:30 AM
SANTA CRUZ CITY COUNCIL CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, March 24, 2017 at the Santa Cruz City Council Chambers, 809 Center
Street, Santa Cruz, CA

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN SESSION
1 CALL TO ORDER at 8:33 AM by Chair Dutra.

2 SWEAR IN DIRECTORS
Director Rothwell expressed his appreciation for METRO and the services provided. He also
provided a brief bio.

3 ROLL CALL: The following Directors were present, representing a quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Board Chair City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson, Board Vice Chair  County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Directors Hagen and Leopold and Ex-Officio Director McKee were absent.

STAFF PRESENT:
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

DRAFT

9-03A.1
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Angela Aitken, METRO Jared Semano, UCSC
Erich Friedrich, AMBAG Daniel Zaragoza, METRO
Debbie Kinslow, METRO

ANNOUNCEMENTS

Chair Dutra introduced Carlos Landaverry and his Spanish Language Interpretation services.
He then announced that the meeting is being televised by Community Television of Santa
Cruz County with technician, Mr. Lynn Dunton. Extra copies of the news clips and latest
edition of Headways, Spring Service Issue: March 9 — June 14, 2017 is available at each
Director seat and at the back of the room.

BOARD OF DIRECTORS COMMENTS

Director Rotkin informed the assembly that he spoke to UCSC representatives who have
expressed an interest on providing student representation on the METRO Board. Ex-Officio
Director Blitzer said she has been in contact with them.

Vice Chair McPherson expressed his appreciation to the Operators who went the extra mile in
providing service and everyone in the METRO system for their patience during the stormy
weather.

Hearing no further comments, Chair Dutra moved to the next agenda item.

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Having none, Chair Dutra moved to the next agenda item.

COMMUNICATIONS FROM MAC
Having none, Chair Dutra moved to the next item.

LABOR ORGANIZATION COMMUNICATIONS
Mr. Michael Rios, SEIU representative for the Transit Supervisors and Mr. Antonio Castillo,
representing the VMUs requested Agenda Item 10.9 be pulled from the Consent Agenda.

Mr. Eduardo Montesino, representing the Fixed Route and Paratransit operators, welcomed
new Director Rothwell and thanked management and the Board members for the breakfast
provided in recognition of Transit Driver Appreciation Day.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
See Agenda Item 4 above.

DRAFT
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10-01
10-02

10-03

10-04

10-05

10-06

10-07

10-08

10-09

10-10

10-11

10-12

10-13

CONSENT AGENDA

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTH
OF FEBRUARY 2017

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
DECEMBER 31, 2016

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF FEBRUARY 24, 2017

CONSIDERATION OF AWARD OF CONTRACT TO CAL INC. FOR PAINT
REMOVAL AND REPAINTING OF EXISTING STAIRS NOT TO EXCEED $67,711

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND
AMENDMENT EXTENDING THE CONTRACT WITH BROWN ARMSTRONG
ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES,
INCREASING THE CONTRAT TOTAL BY $42,750

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY17
REVISED CAPITAL BUDGET

APPROVAL OF FY18 AND FY19 PRELIMINARY OPERATING BUDGETS & FY18
CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES

PULLED FROM CONSENT AGENDA AND ADDRESSED AS THE FIRST ITEM
UNDER THE REGULAR AGENDA. APPROVE: CONSIDERATION OF AWARD OF
CONTRACT TO CPS HR CONSULTING FOR A CLASSIFICATION AND
COMPENSATION STUDY NOT TO EXCEED $41,900

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MANSFIELD OIL
COMPANY FOR CARB ULTRA-LOW SULFUR DIESEL FUEL NOT TO EXCEED
$782,145

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND
AMENDMENT EXTENDING THE CONTRACT WITH NORTH BAY FORD FOR
VEHICLE REPAIR AND MAINTENANCE SERVICES, INCREASING THE
CONTRACT TOTAL BY $35,000

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD
AMENDMENT EXTENDING THE CONTRACT WITH ENVIRONMENTAL LOGISTICS
INC. FOR INDUSTRIAL WASTE REMOVAL AND EMERGENCY RESPONSE
SERVICES, INCREASING THE CONTRACT TOTAL BY $10,000

APPROVE: CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER
REPORT

DRAFT
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ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCEPTING ITEM
10-09 WHICH WAS PULLED FROM CONSENT.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson,
Rios, Rothwell & Rotkin). Directors Hagen and Leopold were absent.

REGULAR AGENDA

10-09 PULLED FROM CONSENT AGENDA AND ADDRESSED AS THE FIRST ITEM UNDER THE
REGULAR AGENDA. APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CPS
HR CONSULTING FOR A CLASSIFICATION AND COMPENSATION STUDY NOT TO
EXCEED $41,900
Mr. Castillo, asked the Board to reaffirm their commitment to conduct the class and comp
study for SEIU members prior to contract negotiations. He also asked for a project timeline
from the contractor conducting the study.

CEO Cilifford responded that the Board report is very clear about the process undertaken by
Metro to date. The CEO has the discretion to initiate the SEIU Class and Comp study when
appropriate and useful to everyone, which approach has been shared with the Board
throughout this process.

ACTION: MOTION TO APPROVE THE AWARD OF CONTRACT TO CPS HR CONSULTING FOR
A CLASSIFICATION AND COPENSATION STUDY NOT TO EXCEED $41,900 AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson,
Rios, Rothwell & Rotkin). Directors Hagen and Leopold were absent.

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS TO CRISTOBAL NAREZ
Chair Dutra thanked Christobal Narez for his 10 years with METRO.

There was no public comment.

12 APPROVE: REQUEST TO REPAINT THE WATSONVILLE TRANSIT CENTER
MURAL
Chair Dutra introduced the topic, noting that the current mural has been in place for a long
time and, given the recent building repainting, the installation of a new CSR area and the
potential for a Watsonville Police Substation onsite, a new mural may be warranted. The City
of Watsonville has recently installed other murals celebrating new artists and he is proposing
the same at the Watsonville Transit Center. Chair Dutra is requesting Board approval to begin
the process, which would include public comment, community and artist involvement, etc.
Chair Dutra and General Counsel Sherman have begun the process of researching the history
of the mural, intellectual property rights that may be associated with the mural and other
pertinent issues. CEO Clifford added that METRO knows who the artist is, but hasn’t been
able to locate any further information to date.

Board discussions ensued regarding restoring/repainting options, community involvement,
artist involvement, historic importance, caution as to setting precedent if METRO incurs the
entire cost of the project, and total proposed project cost, etc. Chair Dutra will follow up with
involving the local Watsonville Art Council and pursuing grant funding. As the project evolves,
Chair Dutra will bring back information to the Board.
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ACTION: MOTION TO APPROVE METRO’'S MOVING FORWARD WITH METRO STAFF
SUPPORT TIME TO INVESTIGATE THE PROJECT'S HISTORY AND SUPPORT OF CHAIR
DUTRA'S LEADERSHIP IN RESEARCHING ALTERNATIVES FOR THE REPLACEMENT OR
RENEWAL OF THE CURRENT MURAL AND COMMUNITY OUTREACH PERTAINING TO THAT
PROCESS. NO BUDGET APPROVAL WAS GRANTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson,
Rios, Rothwell & Rotkin). Directors Hagen and Leopold were absent.

13and 14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
3"° AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE
CONTRACT TOTAL BY $385,000 FOR AS-NEEDED LEGAL SERVICES and
APPROVE THE REVISED METROBASE PHASE 1l (OPERATIONS
BUILDING) LIFE OF PROJECT BUDGET AS PRESENTED.
Chair Dutra granted CEO Clifford’s request to jointly address Agenda Items 13 and 14,
CEO Cilifford provided a definition for Life of Project and a brief history of the project.

Mr. Eduardo Montesino asked what the involved costs are and how does this interplay
with former District Counsel Syren’s involvement?

CEO Cilifford answered that all of the expenditures are noted in the report. And, the
Board had previously approved Ms. Syren’s assistance through the claims resolution
process.

ACTION: AGENDA ITEM #13: MOTION TO APPROVE AUTHORIZING THE CEO TO
EXECUTE A 3"° AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE
CONTRACT TOTAL BY $385,000 FOR AS-NEEDED LEGAL SERVICES AS PRESENTED.
And AGENDA ITEM #14: APPROVE THE REVISED METROBASE PHASE Il (OPERATIONS
BUILDING) LIFE OF PROJECT BUDGETAS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson,
Rios, Rothwell & Rotkin). Directors Hagen and Leopold were absent.

15 APPROVE: AUTHORIZATION TO LEASE PARKING SPACES AT THE SOQUEL
PARK & RIDE LOT TO DOMINICAN HOSPITAL OR ITS DESIGNATED LEGAL
ENTITY
CEO Cilifford elaborated on the staff report; i.e., the history, proposal and potential future use.

Director McPherson recognized the potential to provide better service to the community.

Director Mathews asked several questions relating to the number of present and future
parking spaces, maintenance costs, new ParaCruz structure timeline and leasing options
being considered.

CEO Clifford responded there are currently over 100 parking spaces. We anticipate allocating
approximately 64 to Dominican employees with the remainder allocated to METRO Park and
Ride, which is more than sufficient for park and ride purposes. Dominican is aware of the
termination for convenience contract clause.

DRAFT

9-03A.5



Attachment A

Board of Directors Meeting Minutes
March 24, 2017
Page 6 of 7

In response to Director Rios’ improvement questions, CEO Clifford noted that the pavement
will continue to function for the anticipated 3-5 years’ relationship with Dominican. If the funds
can be located to build a new ParaCruz facility, the pavement will be done when required.

Chair Dutra inquired as to the project timeline for the new ParaCruz structure.

CEO Clifford responded that this is the future challenge. We must locate funds, which are not
eligible for buses. Then, if the project is deemed a feasible building site, it will take 1-2 years
to identify funds to get us shelf-ready after the feasibility study; then, we must locate funding
similar to a TIGER grant. He will regularly communicate with the Board through the process.

Mr. Jon Bartholomew asked how the $75K figure was established and what keeps anyone
from parking there currently at no cost.

CEO Clifford answered that this amount was determined in part by surveying Santa Cruz City
and other community charges. Through initial negotiations with Dominican representatives,
they estimated $4 - $5 per day per space. He added that even if approved by the Board
today, this is not a done deal as negotiations are not complete. As the plan progresses,
METRO will ensure that the public is aware of the parking restrictions and we will enforce our
rights to tow, etc.

ACTION: MOTION TO REFER TO THE CAPITAL PROJECTS STANDING COMMITTEE TO
REVIEW RECOMMENDATION TO LEASE PARKING SPACES AT THE SOQUEL PARK & RIDE
LOT TO DOMINICAN HOSPITAL OR ITS DESIGNATED LEGAL ENTITY AT A RANGE BETWEEN
$70-$75K. THE CAPITAL PROJECT COMMITTEE WILL RETURN TO THE FULL BOARD WITH
RECOMMENDATION.

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR CHASE

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Lind, Mathews, McPherson,
Rios, Rothwell & Rotkin). Directors Hagen and Leopold were absent.

16

ACCEPT: CEO ORAL REPORT
CEO Cilifford thanked Directors McPherson, Rotkin, Mathews and Hagen for their participation
in the recent breakfast on Transit Driver Appreciation Day.

He then provided an update on State legislative bills; e.g., AB1/SB1, AB673 which METRO
continues to closely monitor. The general consensus is that a version of AB1/SB1will be
approved by the April 6, 2017 deadline.

CEO Clifford will work with our State and Federal lobbyists to provide the Board members with
a list of items/talking points to be presented to the League of Cities at its April 19" meeting in
Sacramento.

There are some functional concerns surrounding AB673 (Chu) and the re-fortification of buses
mandates involved. Director Rotkin requested that METRO return in April with a motion to
oppose this bill if it is still around next month.

In terms of Federal legislation, concern exists regarding the proposed $2.4B reduction to the
Department of Transportation budget, which would eliminate the TIGER program, etc. We
anticipate the introduction of a $1T infrastructure bill; although there are no indications at this
time as to how it will be funded. The future funding of the FTA is also in question.

CEO Cilifford gave a brief history of last year’s successful visit to DC legislators and their staff.
He also provided an overview summary of the upcoming meetings later this month to be
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17

18

19

20

21

attended by himself and Directors Dutra, Leopold, McPherson and Rotkin. CEO Clifford will
provide a copy of the bullet point packet to the Board members. He hopes to gain better
insight into the future of the DOT and the Trump administration; but, believes it will continue to
be uncertain.

There were no public comments.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, announced the items to be discussed in Closed Session:
there were no reportable actions.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Government Code Section 54956.9 (d) — Parties: Lewis C. Nelson and Sons, Inc. and RNL
Design, Inc.

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION

54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel

Employee Organization: SEIU, Local 521

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 24, 2017 AT 8:30AM,
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA CRUZ,
CA

Chair Dutra announced the next meeting as above.

ADJOURNMENT
Chair Dutra adjourned the meeting at 9:59AM.

Respectfully submitted,

Gina Pye
Executive Assistant
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9-03A.7



CORRECTED Attachment A

-
WY saviaceuz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY17 CAPITAL BUDGET

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June 24,
2016 with a total budget of $5,195,832; and

WHEREAS, the Board of Directors previously amended the FY17 Capital Budget by
$40:483:648 $10,498,010 for a total budget of $46-693:8642- $15,693,842; and

WHEREAS, it is necessary to revise the adopted FY17 Capital Budget by $11,585 to
provide for increased funding to the ParaCruz Van Replacement project and a reduction
in the number of vehicles.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby amends the FY17 Capital Budget per Attachment B
to this resolution for a total FY17 Capital Budget of $15,705,427.

PASSED AND ADOPTED this 24th day of March 2017, by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Jimmy Dutra, Chair
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Attest:
Alex Clifford, CEQ/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

Revised Capital Budget Resolution
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Santa Cruz Metropolitan
Transit District

DATE: April 28, 2017 f j
TO: Board of Directors swmacuz METRO
FROM: Angela Aitken, Interim HR Manager and Finance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A5™

AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS'
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL
BY AN AMOUNT NOT TO EXCEED $177,000

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a 5" amendment,
extending the contract for one year with Alliant Insurance Services, Inc. for
Excess Workers’ Compensation Insurance administered by California State

Association of Counties Excess Insurance Authority (CSAC EIA), in an
amount not to exceed $177,000 for the premium and broker fee for the

additional one-year period.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) uses workers’
compensation excess insurance from California State Association of Counties
Excess Insurance Authority (CSAC EIA). Alliant Insurance Services, Inc. is
the broker that METRO is required to use when contracting services with
CSAC EIA.

¢ METRO’s contract with Alliant will expire on June 30, 2017.

e The estimated premium for Excess Workers’ Compensation Insurance ranges
from $163,000 to $177,000 for the next year. The final proposed premium will
not be available until mid to late June.

e CSAC EIA and Alliant Insurance Services, Inc. have performed their duties
very well under this contract, and therefore a one-year contract extension is
recommended.

o Staff recommends that the Board approve a contract extension with Alliant
Insurance Services, Inc. for Excess Workers’ Compensation Insurance, which
will be administered by CSAC EIA, in an amount not to exceed $177,000.

DISCUSSION/BACKGROUND
METRO has an insurance policy for individual worker's compensation claims

exceeding $350,000 from the CSAC EIA using Alliant Insurance Services, Inc. as
broker. The contract with Alliant was established on July 1, 2011 and is due to

9-04.1



Board of Directors
April 28, 2017
Page 2 of 4

expire on June 30, 2017. Per Angela Aitken, Interim Human Resources
Manager, over the past year the quality of service provided by CSAC EIA and
Alliant Insurance Services, Inc. has been very good.

CSAC EIA will not have a final premium proposal for the next year until mid to
late June. An early premium estimate, prepared in December 2016, ranged from
$168,000 to $177,000. A more recent premium estimate, from March 2017, is
$163,000. These estimates are based on METRO'’s estimated 2017/18 payroll
and METRO’s workers' compensation claim experience in past years. In addition
to the premium, a separate broker fee will be due to Alliant, which has been
$5,000 for the past two years.

Staff recommends that METRO extend the current contract with Alliant Insurance
Services, Inc. for an additional one-year period, with authority for additional funds
up to $177,000. Staff further recommends that the Board of Directors authorize
the CEO to sign a one-year contract extension on behalf of METRO for the
specific proposed premium amount. The contract extension Amendment will not
be finalized until the proposal is received from Alliant. If the combined broker fee
and premium proposal exceed $177,000, staff will return to the Board for
authorization. Angela Aitken, Interim Human Resources Manager, will continue
to serve as the Contract Administrator and will ensure contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The upper range of the estimated premium for the coming year has dropped by
$20,257 from last year’s premium proposal. The decrease is based on METRO’s
workers' compensation claim experience, the pool's workers' compensation

claim experience, and METRO'’s estimated 2017/18 payroll.

This contract currently has a total not to exceed amount of $965,008. Additional
funds in an amount not to exceed $177,000 are requested for approval at this
time. The amount that staff is requesting is based on the high end of the
December 2016 estimate, minus $5,000 (as the most recent estimate dropped
$5,000 from the lower end of the earlier estimate), and then adding the
anticipated broker fee of $5,000.

Funds to support this contract are paid out of operating expenses from the G/L
Account 502081, Workers’ Compensation. Costs are billed to departments
based on number of employees in the department.

Alliant Insurance Services for Excess Workers’ Comp Extension
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V. ALTERNATIVES CONSIDERED
e Do not extend this contract. Staff does not recommend this option, as

METRO is legally obligated to provide Workers’ Compensation Insurance to
its employees.

VI. ATTACHMENTS

Attachment A: 2017/2018 Estimates from CSAC EIA

Prepared By: Joan Jeffries, Administrative Specialist

Alliant Insurance Services for Excess Workers’ Comp Extension
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VIl. APPROVALS:
Angela Aitken, Interim HR Manager < ; 2'2 -

Approved as to fiscal impact:

Angela Aitken, Finance Manager d{&- loco for AA

Alex Clifford, CEO/General Manager W%

Alliant Insurance Services for Excess Workers' Comp Extension
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Attachment A

CSAC Excess Insurance Authority
2017/18 Budget Estimates, December 2016

Santa Cruz Metro Transit District

This second round of early estimates have been prepared to further aid you in budgeting for the 2017/18 fiscal year. It is important
to keep in mind it is still early in the process of determining each Program’s total cost for the upcoming year. Since the initial
version provided in October, we have updated the budget estimates to reflect the Members estimated 2017/18 payroll as recently
submitted via the renewal application and losses evaluated as of 6/30/2016. The estimates provided are intended to be
conservative, however since there is a chance that final premiums may be in excess of these estimates we recommend you
budget towards the high end of the range.

If you are aware that you have had any substantial changes over the past 12 months, please contact Brian Kelley and a better
estimate will be developed for you.

Excess Workers' Compensation Program

Estimated Premium: $168,000 to $177,000 Estimated Payroll: $21,207,283

Rating Group: Low Safety

Estimate Assumptions & Updates

The EWC premium projections have been updated to reflect your entity’s estimated 2017/18 payroll, as provided on your renewal
application and your entity's losses based on the 6/30/16 evaluation date. This premium estimate assumes pool rate increases of
5-10% and excess and reinsurance rate increases of 5-15%. The estimates thus have become more accurate, but are still
conservative due to the pending actuarial results and final reinsurance rates. Once received and updated, we will distribute more
accurate premium numbers in March.

Methodolgy Change

In 2016/17, the Board of Directors voted to change the rating methodology for the Public Entity (PE) rating group by creating two
groups. The Public Entity rating group was separated into a High Safety group, members with more than 40% of total payroll in
safety classcodes, and a Low Safety group, members with less than 40% safety payroll. The methodology change is being phased
in over 3 years; 2017/18 will be the 2nd year. These estimates account for the methodology phase-in. The premiums for public
entity members are now based on 2/3rds of the new, split rating group methodology and 1/3rd on the old rating methodology. The
rating changes do not affect schools or counties.

Payroll Audit Adjustment

If you have directed us to apply the 2015/16 payroll audit to your 2017/18 premium, it has been included in the total collection
shown. If you have decided to handle the payroll audit outside of your premium, the Estimated Premium shown is the estimated
total collection.

Experience Modification Factor

Your experience modification factors (ex-mod) have been calculated for 2016/17 using the updated payroll and loss data. Your ex-
mod represents how your loss rate (based on 7 years of payroll and losses) compares to the average loss rate for your rating
group. An ex-mod of less than 100% indicates that your loss rate is better than the average, while one that is greater than 100%
indicates that your loss rate is worse than average.

In the table below, ex-mod 1 reflects your ex-mod for the $125K-$300K rating layer, while ex-mod 2 reflects your ex-mod for the
$300K to $1M rating layer. Therefore if your SIR is $300K or higher, you will only see ex-mod 2 below.

EWC Experience Modification Factor History
100%

98% ‘
96%
94%
92%
90%
88%
86%

84%
" 15/16 16/17 17/18
e=p=ex-mod 2| 99% 98% 89%
EWC Payroll History EWC Premium History
2016/17 Estimated Payroll: $24,088,426 2016/17: $197,257
2015/16 Estimated Payroll: $22,779,891 2015/16: $189,770

9-04A.1



csAc Exbdtachmanrt Authority
2017/18 Early Budget Estimates, March 2017

Santa Cruz Metro Transit District

This final round of early estimates has been prepared to further aid you in budgeting for the 2017/18
fiscal year. At this time, updated estimates are being provided for all major programs. Since the
December version: (1) The budget estimates have been updated with actuarial rates for the pooled
layers; (2) The reinsurance rates were updated where we have proposals; (3) Where we have not
yet received proposals we updated our reinsurance assumptions; and (4) We have incorporated
more accurate administrative budget numbers. While the estimates provided are more refined from
the previous version, they still may contain a range if there are still outstanding items specific to the
program. The estimates are still intended to be conservative. There may be a chance that final
numbers may come in higher than the assumptions currently in place. For this reason we
recommend continuing to budget toward the high end of the estimate range if one is provided.

Excess Workers' Compensation Program

Premium
15/16 Premium: $189,770 15/16 Estimated Payroll:  $22,779,891
16/17 Premium: $197,257 16/17 Estimated Payroll: $24,088,426
17/18 Estimated Premium: $163,000 17/18 Estimated Payroll: $21,207,283

The EWC premium projections have been updated to reflect your entity’s estimated 2017/18 exposure, as
provided on your renewal application, as well as losses based on the June 30, 2016 data collection. Since the
December estimate, we have updated the projected Program Administrative costs, and received and updated
the pool rates and the reinsurance rates.

Pool rates have changed from last year as follows:
County rates are down 10% on average

Low Safety rates are down 13% on average

High Safety rates are up 13% on average

School rates are down 9.5% on average

Reinsurance Premiums changed from last year as follows:
Ace layer $45m x $5M - 6.1% increase
Liberty Mutual layer $50M to Statutory - 6.6% increase

Since the December estimates, the phase-in process for the split between the Low and High Safety groups
was increased from 3 years to 5 years. The Underwriting Committee elected to extend this phase-in period to
5 years to mitigate the actuarial rate increases experienced for the High Safety group. The estimates you are
receiving (if a City/Other member) reflect a premium that is 2/5th of the new rating methodology premium and
3/5th of current methodology premium.

Th