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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
AUGUST 23, 2019 - 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET, SANTA CRUZ, CA

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

The Board of Directors may take action on each item on the agenda. The action may consist of
the recommended action, a related action or no action. Staff recommendations are subject to
action and/or change by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Ex-Officio Director Stephen Preston UC Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretacion en espafol y traducciones en espafiol del paquete de la agenda estan
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation
or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda
packet (including a Spanish language copy of the agenda packet), should contact the Executive
Assistant, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO
regarding special requirements to participate in the Board meeting. For information regarding this
agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1. Mindy Esqueda to introduce her Spanish language interpretation services, which will
be available during "Oral Communications"” and for any other agenda item for which
these services are needed.

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County.
4 BOARD OF DIRECTORS COMMENTS

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any item not
on the Agenda which is within the subject matter jurisdiction of the Board. No action or
discussion shall be taken on any item presented except that any Director may respond to
statements made or questions asked, or may ask questions for clarification. All matters of an
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO wiill
be noted in the minutes and may be scheduled for discussion at a future meeting or referred
to staff for clarification and report. Any Director may place matters brought up under
Communications to the Board of Directors on a future agenda. In accordance with District
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes
in his or her presentation. Any person addressing the Board may submit written statements,
petitions or other documents to complement his or her presentation. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

5.1 August 8, 2019 Letter from the Santa Cruz County Commission on Disabilitied
5.3 August 12, 2019 email from Rick Longinotti, Campaign for Sustainable Transportatiod

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS



Board of Directors Agenda
August 23, 2019
Page 3 of 6

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the agenda.
The Board Chair will allow public input prior to the approval of the Consent Agenda items.

9-01

9-02

9-03

9-04

9-05

9-06

9-07

9-08

9-09

9-10

RECOMMENDED ACTION ON TORT CLAIMS
Alex Clifford, CEO/General Manager

ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTHS OF JUNE AND JULY 2019
Angela Aitken, CFO

ACCEPT AND FILE THE MINUTES OF THE JUNE 28, 2019 REGULAR METRO
BOARD OF DIRECTORS MEETING AND THE AUGUST 9, 2019 SPECIAL METRO
BOARD OF DIRECTORS MEETING

Alex Clifford, CEO/General Manager

ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORﬂ
FOR APRIL, MAY AND JUNE 2019|
Daniel L. Zaragoza, Operations Manager, Paratransit Division

ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE FOURTH\
QUARTER OF FY19
Barrow Emerson, Planning and Development Director

ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT APPLICATIONSI
AND ACTIVE GRANTS FOR THE FOURTH QUARTER OF FY19
Wondimu Mengistu, Grants/Legislative Analyst

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OH
MAY 31, 2019
Angela Aitken, CFO

APPROVE: |CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE AGREEMENTS
TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR FUNDS
Wondimu Mengistu, Grants/Legislative Analyst

APPROVE: CONSIDER A RESOLUTION AUTHORIZING THE CEO TO SUBMIT
APPLICATIONS AND EXECUTE AGREEMENTS FOR GRANTS FROM TH
FEDERAL TRANSIT ADMINISTRATION AND FROM THE CALIFORNIA
DEPARTMENT OF TRANSPORTATION

Wondimu Mengistu, Grants/Legislative Analyst

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENﬂ
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION|
Angela Aitken, CFO
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9-11

9-12

9-13

9-14

9-15

9-16

9-17

9-18

CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER WITH
BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL
AUDIT AND TAX SERVICES FOR THE FISCAL YEAR ENDED JUNE 30, 2019
Angela Aitken, CFO

APPROVE: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY2d
WITH ZURICH AMERICAN INSURANCE COMPANY|
Angela Aitken, CFO

APPROVE: CONSIDERATION OF RATIFICATION OF CONTRACT WITH ALLIANT]
INSURANCE SERVICES, INC. FOR EMPLOYEE VISION CARE INSURANCE NOT
TO EXCEED $701,500|

Dawn Crummié, HR Director

CONSIDERATION OF AWARD OF CONTRACT TO CENTRAL ELECTRIC
COMPANY FOR PURCHASE AND INSTALLATION OF AN EMERGENCY POWER
GENERATOR NOT TO EXCEED $307,732

Freddy Rocha, Facilities Manager

IAPPROVAL OF THE FINAL SEIU POSITION DESCRIPTIONQ
Dawn Crummié, HR Director

CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF CALIFORNIA

DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE PURCHASE OFj

SUPPORT VEHICLE|
Eddie Benson, Maintenance Manager

|LLC IN AN AMOUNT NOT TO EXCEED $664,m
Eddie Benson, Maintenance Manager

CONSIDERATION OF RATIFICATION OF USE OF STATE OF CALIFORNIA
DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE PURCHASE OFI
ONE LOW ROOF CARGO VAN

Eddie Benson, Maintenance Managed

REGULAR AGENDA|

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:
10 YEARS: LISA MITCHELL[ICLARENCE ARAGON, [JULIO GARCIA VELASCO
20 YEARS: SALVADOR CALDERON, EDUARDO MONTESINO, |RICHARD
OROZCO, UJOSE HERRERA], [CHRIS KANE
30 YEARS: SERGIO LONA-GONZALEZ AND A.J. DAUGHERTY]

Ed Bottorff, Board Chair]

CEO ORAL REPORT]
IAlex Clifford, CEO/General Managed
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12

13

14

15

16

17

18

19

20

21

22

CONSIDERATION OF THE APPOINTMENT OF JAMES VON HENDY TO TH
METRO ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING
DECEMBER 31, 2021 AND EXTEND THE NOMINATION PERIOD TO SOLICIT AN
ACCEPT BOARD NOMINEES AND CITIZEN APPLICATIONS FOR TWO SEATS
EXPIRING DECEMBER 31, 2019

Alex Clifford, CEO/General Manager

CONSIDERATION OF RATIFICATION OF CONTRACT WITH CENTRAL
ELECTRIC COMPANY FOR CONSTRUCTION TO INSTALL ELECTRIC VEHICLE
CHARGING INFRASTRUCTURE NOT TO EXCEED $646,496|

Erron Alvey, Purchasing & Special Projects Director

AUTHORIZE A PUBLIC HEARING ON A FIXED ROUTE FREE FARE PROGRAM\
FOR LEGALLY BLIND CUSTOMERS|
Jayme Ackemann, Marketing, Communications and Customer Service Director

RECEIVE AN UPDATE ON THE SCCRTC RAIL CORRIDOR ALTERNATIVH
ANALYSIS STUDY SCOPE OF WORK|
Barrow Emerson, Planning and Development Director

ORAL PACIFIC STATION UPDATEI
Barrow Emerson, Planning and Development Director

APPROVE: RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT DECLARING THE COMPENSATION
AND BENEFITS OF METRO EMPLOYEES UNCERTAIN AS OF JULY 1, 2019
Julie Sherman, General Counsel

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 27, 2019 AT 9:00
AM, AT THE SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET,
SANTA CRUZ, CA

Ed Bottorff, Board Chair

RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (Government
Code Section 54956.9 (d)(1))

Case: WCAB No. ADJ10647200 and ADJ10646540
Claimant: Tarquino Chacon Chavarria
Agency: Santa Cruz Metropolitan Transit District

Marie Sang, Attorney

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9 (d)(2) — One
potential case
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SECTION Ill: RECONVENE TO OPEN SESSION

23 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

24 ADJOURNMENT
Ed Bottorff, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted to the
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street,
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability
to post the document before the meeting.
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V - Santa Cruz County
Commission on Disabilities
701 Ocean Street, Room 510, Santa Cruz, CA 95060

P:(831) 454-2772 F:(831) 454-2411 TTY/TDD 711
commissions@santacruzcounty.us
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August 8, 2019

Board of Supervisors JUN 1 22019
County of Santa Cruz L e
701 Ocean Street, Room 500 S IRANSIT DISTRICT
Santa Cruz, CA 95060

RE: Recent Decision Regarding Santa Cruz Metro Transit District (SCMTD) Board
of Directors Membership Criteria

W

Dear Chair Coonerty and Members of the Board,

The purpose of this letter is to express our concern regarding your recent decision to
revise SCMTD Board membership criteria, and the potential impact this decision may
have on Santa Cruz County residents with disabilities who use the Metro system as their
primary'means of transportation.

Since 1995, County policy has required that the SCMTD Board of Directors have at
least one Board member who lives with a disability and uses public transportation as
their primary means of transportation. This requirement ensured that at least one
decision-making voice on the Board would be someone who experiences the impact of
those decisions daily.

On February 26, 2019, your Board expanded the criteria for this seat to include
the following option: “...and/or a person who has extensive experience and knowledge in
planning, building and operating accessible transportation infrastructure and services for
disabled riders.” The implication is that someone who designs and plans services for
people with disabilities has the same or equally valuable knowledge and perspective as
a person living with a disability. We respectfully disagree. While we see the value of
giving a person with this type of planning and design experience a voice on the Board,
we do not believe that they can replace the perspective and experience of someone
living with a disability and primarily using public transportation.

Given the number of vacancies in our own Commission, we understand the
difficulty in filling vacancies with criteria related to disability. In order to ensure that
there remains at least one person on the Board with a disability and who primarily uses
public transportation, we would like to offer our assistance in filling the next vacated
seat on the SCMTD Board of Directors. Even if the seat vacated does not require it, we
believe it would be beneficial to prioritize that criteria when considering candidates for
the appointment, and we will lend our efforts to reach out to our community to find
suitable applicants.

5.1
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We would also like to offer our perspective and insight on any future matters that
come before your Board with potential implications for persons with disabilities. Your
Board has always been tremendously supportive of our efforts to expand awareness and
enhance opportunity for our community. Going forward, we hope to reciprocate that
support by becoming a more active resource in your consideration of matters
concerning people with disabilities. We welcome the opportunity to comment on such
matters so that our perspective can be included in your consideration. It is our hope
that we can establish more vital, open communication between our Commission and
your Board, so that we may both better serve the interests of people with disabilities in
Santa Cruz County. i

Sincerely,

Yy |/,

/
(e

David Molina
Commission Vice Chair
On behalf of the Santa Cruz County Commission on Disabilities

cc: Santa Cruz Metro Transit District Board of Directors

5.2
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From: Rick Longinotti <longinotti@baymoon.com>

Sent: Monday, August 12, 2019 3:50 PM

To: Ed Bottorff <ebottorff167 @yahoo.com>; Michael Rotkin <openup@ucsc.edu>;
dlindslind@earthlink.net; Donna Meyers <dmeyers@cityofsantacruz.com>;
cmathews@cityofsantacruz.com; trina.coffman@cityofwatsonville.org;
aurelio.gonzalez@cityofwatsonville.org; bruce.mcpherson@santacruzcounty.us; darothwe@cabrillo.edu
Cc: Alex Clifford <AClifford@scmtd.com>

Subject: contract settlement

Dear METRO Board Members,

Our organization has heard from METRO riders about the inconvenience of cancelled routes.
This concerns us, as our organization has put considerable effort into advocating that public
transit become a higher priority in this community. We’re concerned that METRO’s reputation
may be tarnished due to the service disruption. This is the last thing that METRO needs.

We aren’t fully informed about the issues standing in the way of a labor agreement with the bus
drivers. However, we do appreciate the drivers for deferring increased compensation during the
recent past when METRO was facing a serious structural deficit. Now with a better financial
picture, we hope METRO would put a high priority on compensating drivers. We realize that the
METRO is still unable to purchase needed vehicles, expand frequency and duration of routes,
which are also important. We feel that it’s our job as community members to advocate for better
funding for METRO so that it can get to the next level of community support.

We suggest that high morale among drivers is a key piece of the quest for improved transit
service. The fact that drivers rejected a tentative contract does not indicate high morale. We
suggest that METRO settle this contract dispute on terms that are acceptable to the drivers.

Thank you,

CAMPAIGN
For
SUSTAINABLE
TRANSPORTATION

5.3
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Santa Cruz Metropolitan
Transit District

f i santacruz METRO

DATE: August 23, 2019
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of August 2019

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of August 2019 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C 8912.4(a)). See staff recommendations in
paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

Rejection of Claim

9-01.1
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VI. DESCRIPTION OF CLAIMS

improperly secured wheel
chair fell onto her leg
causing an injury. Amount
of claim: $4,980.00.

Claimant Claim # Description Recommended
Action
Jager, Stephanie | 19-0008 | Claimant alleges that an Reject

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

9-01.2
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VIl. APPROVAL:

Rufus Francis _ W

Safety, Security and Risk Director

Alex Clifford, CEO/General Manager /

Rejection of Claim
9-01.3
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Santa Cruz Metropolitan
Transit District

DATE: August 23, 2019 f j
TO: Board of Directors savtacuz METRO
FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTHS OF JUNE AND JULY 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the months of June and July 2019

VI.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of June and July 2019.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of June and July 2019 that have been
processed, checks issued and signed by the Chief Financial Officer.

FINANCIAL CONSIDERATIONS/IMPACT
None. The check journals are a presentation of invoices paid in June and July

2019 for purposes of Board review, agency disclosure, accountability and
transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Months of June and July 2019
Prepared by: Holly Alcorn, Accounting Specialist

9-02.1
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VIl. APPROVALS:

\

Angela Aitken, Chief Financial Officer Oﬂ\@”ﬂ/@x (W%w
7

Alex Clifford, CEO/General Manager ,%7 /// «

June and July 2019 Check Journal 9 _02 2
n
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