
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
NOVEMBER 15, 2019  – 9:00 AM 

WATSONVILLE CITY CHAMBERS  
275 MAIN STREET, WATSONVILLE, CA   

MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

The Board of Directors may take action on each item on the agenda.  The action may consist of 
the recommended action, a related action or no action.  Staff recommendations are subject to 
action and/or change by the Board of Directors.  

BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Trina Coffman-Gomez City of Watsonville 
Director Aurelio Gonzalez   City of Watsonville 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Stephen Preston UC Santa Cruz 
Ex-Officio Director  Alta Northcutt Cabrillo College  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available 
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 

mailto:accessibility@scmtd.com
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an accommodation 
or an auxiliary aid or service to participate in the meeting, or to access the    agenda and the agenda 
packet (including a Spanish language copy of the agenda packet), should contact the Executive 
Assistant, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO 
regarding special requirements to participate in the Board meeting.  For information regarding this 
agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1. Mindy Esqueda to introduce her Spanish language interpretation services, which will 

be available during "Oral Communications" and for any other agenda item for which 
these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not 
on the Agenda which is within the subject matter jurisdiction of the Board. No action or 
discussion shall be taken on any item presented except that any Director may respond to 
statements made or questions asked, or may ask questions for clarification. All matters of an 
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will 
be noted in the minutes and may be scheduled for discussion at a future meeting or referred 
to staff for clarification and report. Any Director may place matters brought up under 
Communications to the Board of Directors on a future agenda. In accordance with District 
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes 
in his or her presentation.  Any person addressing the Board may submit written statements, 
petitions or other documents to complement his or her presentation. When addressing the 
Board, the individual may, but is not required to, provide his/her name and address in an 
audible tone for the record. 

6 WRITTEN COMMUNICATIONS FROM MAC  

7 LABOR ORGANIZATION COMMUNICATIONS  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the agenda. 
The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

9-01 RECOMMENDED ACTION ON TORT CLAIMS 
Rufus Francis, Safety, Security and Risk Management Director 

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF OCTOBER 2019 
Angela Aitken, CFO 

9-03 ACCEPT AND FILE:  MINUTES OF THE OCTOBER 25, 2019 BOARD OF 
DIRECTORS MEETING AND THE NOVEMBER 8, 2019 FINANCE, BUDGET & 
AUDIT STANDING COMMITTEE MEETING   
Alex Clifford, CEO/General Manager  

9-04 ACCEPT AND FILE:  QUARTERLY STATUS REPORT OF GRANT APPLICATIONS 
AND ACTIVE GRANTS FOR THE FIRST QUARTER OF FY20 
Wondimu Mengistu, Grants/Legislative Analyst  

9-05 ACCEPT AND FILE:  METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
JULY, AUGUST AND SEPTEMBER 2019  
Daniel Zaragoza, Operations Manager, ParaCruz Division 

9-06 ACCEPT AND FILE:  METRO SYSTEM RIDERSHIP REPORTS FOR THE FIRST 
QUARTER OF FY20  
Barrow Emerson, Planning and Development Director 

9-07 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
SEPTEMBER 30, 2019 
Angela Aitken, CFO  

9-08 APPROVE: CONSIDERATION OF AWARDING A CONTRACT FOR PURCHASE OF A 
BUS YARD SWEEPER SCRUBBER, ACCESSORIES AND TRAILER FOR METRO 
FACILITIES  
Freddy Rocha, Facilities Maintenance Manager 

9-09 APPROVAL OF NEW CAPITAL PROJECTS AND UPDATED 10-YEAR UNFUNDED 
CAPITAL NEEDS LIST  
Barrow Emerson, Planning and Development Director 

9-10 APPROVE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR MAINTENANCE FACILITIES PROJECT, PHASE I: 
ENGINEERING ANALYSIS  
Rufus Francis, Safety, Security and Risk Management Director 
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9-11 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE AND 
SUPPORT  
Isaac Holly, IT and ITS Director  

9-12 APPROVE: CONSIDERATION OF APPOINTMENT OF JESSICA DE WIT AND 
REAPPOINTMENT OF JOSEPH MARTINEZ TO THE METRO ADVISORY 
COMMITTEE (MAC) FOR FOUR-YEAR TERMS ENDING DECEMBER 31, 2023  
Alex Clifford, CEO/General Manager  

9-13 APPROVE: CONSIDERATION OF CHANGE IN DEPENDENT REQUIREMENTS 
FOR DENTAL AND VISION INSURANCE POLICIES  
Dawn Crummié, Human Resources Director  

9-14 APPROVE: CONSIDERATION OF APPROVING THE AUTHORIZATION AND 
FUNDING OF A PURCHASING MANAGER POSITION 
Angela Aitken, CFO  

9-15 APPROVE: CONSIDERATION OF APPROVING THE AUTHORIZATION AND 
FUNDING OF A PROJECT MANAGER POSITION  
Angela Aitken, CFO   

REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 
20 YEARS: Martin Gilbert, Marc Krovetz, Uriel Mendoza and Mark Saunders 
35 YEARS:  Gilberto Limas and Mario Espinoza 
Ed Bottorff, Board Chair    

11 RESOLUTION OF APPRECIATION, RETIREE:  KAREN BLIGHT 
Ed Bottorff, Board Chair 

12 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

13 CONSIDERATION OF AUTHORIZING THE TEMPORARY APPOINTMENT OF BARROW 
 EMERSON AS “SPECIAL PLANNING AND DEVELOPMENT DIRECTOR" 
Alex Clifford, CEO/General Manager 

14 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF 
DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2020 CALENDAR 
YEAR  
Alex Clifford, CEO/General Manager  

15 APPROVE: RECOMMENDATION TO APPROVE REVISIONS TO THE BYLAWS 
OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S BOARD OF 
DIRECTORS  
Julie Sherman, General Counsel 
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16 APPROVE: AMENDMENTS TO TITLE II OF THE ADMINISTRATIVE CODE: 
PROCUREMENT POLICY    
Julie Sherman, General Counsel 

17 APPROVE: CONSIDERATION OF CHANGES TO THE RESERVE FUND POLICY  
 Angela Aitken, CFO  

18 APPROVE: CONSIDERATION OF ACCEPTING THE FINANCE, BUDGET AND 
AUDIT STANDING COMMITTEE’S RECOMMENDATIONS REGARDING PENSION 
(UAL) AMD RETIREE MEDICAL LIABILITIES (OPEB)  

 Angela Aitken, CFO  

19 CITY OF SANTA CRUZ DOWNTOWN BUS PASS ORAL PRESENTATION 
 Barrow Emerson, Planning and Development Director   

20 PACIFIC STATION UPDATE ORAL PRESENTATION 
 Barrow Emerson, Planning and Development Director   

21 RESOLUTION CELEBRATING PARACRUZ’ 15TH ANNIVERSARY  
 Alex Clifford, CEO/General Manager  

22 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, DECEMBER 13, 2019 AT 9:00 
AM, AT METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA  
Ed Bottorff, Board Chair   

23 ADJOURNMENT            
Ed Bottorff, Board Chair   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled 
meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda submitted to the 
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, 
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting. 
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Rejection of Claim 

 

 

DATE: November 15, 2019 

TO: Board of Directors 

FROM: Rufus Francis, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of November 2019  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received one claim for the month of November 2019 
for money or damages. As a public entity, METRO must act “within 45 days after 
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations 
in paragraph VI. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 
 
 
 

Santa Cruz Metropolitan 
Transit District 

 

9-01.1
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Rejection of Claim 

VI. DESCRIPTION OF CLAIMS 

 

 
Prepared by:  Tom Szestowicki, Safety Specialist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Claimant Claim # Description Recommended 
Action 

Walton, Anthony 19-0012 Claimant alleges that a 
METRO bus damaged the 
side-view mirror of his 
vehicle. Amount of claim: 
$434.72. 

Reject 

9-01.2
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VII. APPROVALS 

Rufus Francis, Safety, Security 
and Risk Management Director 

Alex Clifford, CEO/General Manager 

Rejection of Claim 9-01.3
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DATE: November 15, 2019   

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF OCTOBER 2019 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of October 2019 

II. SUMMARY 

• This staff report provides the Board with a preliminary approved Check 
Journal Detail for the month of October 2019. 

• The Finance Department is submitting the check journal for Board acceptance 
and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of October 2019 that have been processed, 
checks issued and signed by the Chief Financial Officer. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None. The check journals are a presentation of invoices paid in October 2019 for 
purposes of Board review, agency disclosure, accountability and transparency. 

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of October 2019 
 
Prepared by:  Holly Alcorn, Accounting Specialist 

Santa Cruz Metropolitan 
Transit District 

 

9-02.1
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VII. APPROVALS 

Angela Aitken, Chief Financial Officer

Alex Clifford , CEO/General Manager 

 

October 2019 Check Journal 9-02.2
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DATE: November 15, 2019    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE THE MINUTES OF THE OCTOBER 25, 2019 METRO 
BOARD OF DIRECTORS MEETING AND THE NOVEMBER 8, 2019 METRO 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the October 25, 2019  
Board of Directors Meeting and the November 8, 2019 Finance, Budget and 
Audit Standing Committee Meeting 

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) October 25, 2019 Board of Directors and November 8, 2019 Finance, 
Budget and Audit Standing Committee Meetings.    

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from previous 
METRO Board and Committee meetings.  Staff is enclosing the minutes from these 
meetings.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS 

Attachment A: Draft minutes for the Board of Directors Meeting of October 25, 
2019  

Attachment B: Draft minutes for the Finance, Budget and Audit Standing 
Committee Meeting of November 8, 2019  

 
Prepared by:  Gina Pye, Executive Assistant  

Santa Cruz Metropolitan 
Transit District 

 

9-03.1



Board of Directors . 
November 15, 2019 
Page 2 of 2 

VII. APPROVALS 

Alex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 

9-03.2 



 
 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

OCTOBER 25, 2019 – 9:00 AM 
METRO ADMIN OFFICES  

110 VERNON STREET, SANTA CRUZ, CA  
 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, October 25, 2019 at the METRO Admin Offices, 110 Vernon Street, Santa 
Cruz, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.   
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain third party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 

CALL TO ORDER at 9:01 AM by Chair Bottorff.   
ROLL CALL: The following Directors were present, representing a quorum:  

Director Ed Bottorff  City of Capitola 
Director Trina Coffman-Gomez City of Watsonville  Arrived during closed session 
Director Aurelio Gonzalez  City of Watsonville 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews City of Santa Cruz   Arrived during closed session 
Director Donna Meyers  City of Santa Cruz   Arrived 9:04AM 
Director Bruce McPherson County of Santa Cruz 
Director Larry Pageler  County of Santa Cruz  
Director Dan Rothwell   County of Santa Cruz     Arrived 9:04AM 
Director Mike Rotkin  County of Santa Cruz  
 
Ex-Officio Dir. Alta Northcutt  Cabrillo College   Arrived 9:10AM 
Ex-Officio Dir. Stephen Preston UCSC 

Director Gonzalez and Ex-Officio Director Preston were absent.  

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

None signed in

3 ANNOUNCEMENTS 
Chair Bottorff introduced Mindy Esqueda and her Spanish Language interpretation services. 
Ms. Esqueda announced her services in Spanish for the assembly. Chair Bottorff also 
announced that Community Television of Santa Cruz County is televising the meeting with 
technician, Mr. Lynn Dunton.   

1 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Julie Sherman, General Counsel, announced the three closed session items on the agenda, 
adding an announcement is anticipated when the meeting reconvenes.  

Donna Meyers and Dan Rothwell arrived at 9:04AM 
Directors Coffman-Gomez and Mathews arrived during the closed session. 
Director Northcutt arrived at 9:10AM 

2 RECESS TO CLOSED SESSION 9:04AM 

SECTION II: CLOSED SESSION 

3 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) –  
One Potential Case  

4 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Government Code Section 54956.9(a)(1) –  
Jane Doe v. Santa Cruz Metropolitan Transit District Case No. 19V02170 

5 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 
54957.6) 

 
 Agency Negotiators:   Alex Clifford, CEO/General Manager  

     Jerri-Kay Philips, Labor Counsel  
 
 Employee Organizations: SEIU, Local 521 

SECTION III: RECONVENE TO OPEN SESSION 

6 REPORT OF CLOSED SESSION ITEMS     
Counsel Sherman reported that the Board had received a report on labor negotiations with SEIU 
and will now discuss and consider the ratification of the Tentative Agreement (TA) reached with 
SEIU for approval.   

Director Rotkin thanked both teams for their efforts through these negotiations to reach a good 
contract for the employees and the agency. The class and compensation study was not the best 
we have received at the district.  However, based on the report received and the terms of the 
Tentative Agreement, the board has agreed to approve.  
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Director Leopold also acknowledged the staff and negotiating team. He believes the TA reflects 
they were listening to the employees and heard their concerns. He looks forward to moving on 
to regular business.  
 
Chair Bottorff echoed his appreciation to the team.  

Ex-Officio Director Northcutt, as a representative of Cabrillo College, thanked everyone for the 
negotiation outcome. 

There was no public comment: 

ACTION:  MOTION TO APPROVE THE RATIFICATION OF THE SEIU TENTATIVE AGREEMENT 
AS PRESENTED.  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Gonzalez was absent.  

10 BOARD OF DIRECTORS COMMENTS 
Hearing none, Chair Bottorff moved to the next agenda item  

11 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Speaking to the slide projected at the meeting, which portrayed the passing of Ms. Felipa de 
Leon, Mr. Daugherty acknowledged her contributions to METRO and the community.   

Veronica Elsea added a few comments, noting Ms. De Leon often spoke passionately about 
METRO and service across the community when attending the MAC and other community 
meetings.  

Director Mathews suggested Chair Bottorff write a note to the de Leon family on behalf of 
METRO.  

After observing a moment of silence and hearing no further comments, Chair Bottorff moved to 
the next agenda item.  

12 WRITTEN COMMUNICATIONS FROM MAC  
Having none, Chair Bottorff moved to the next agenda item.  

13 LABOR ORGANIZATION COMMUNICATIONS  
Michael Rios thanked his bargaining team and the management team for their efforts during the 
long negotiation process.  
 
Joan Jeffries also thanked everyone for encouraging the continuing of efforts to hash things out, 
leading to the successful outcome today.  
 
Olivia Martinez thanked her team, all of the members and the management for their efforts 
during the negotiations.  The members care about service to the community, as evidenced by 
not striking.  She acknowledged that the salary study did complicate the situation. She hopes 
to work closely with management to avoid grievances and arbitrations over the next three years. 
She also thanked the board for supporting and listening to the members.  

Hearing no further comments, Chair Bottorff moved to the next item.  
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14 ADDITIONAL DOCUMENTATION  
News Clips were posted to the website and are available at the back of the room.  

CONSENT AGENDA 
 
14-01 ACCEPT AND FILE THE MINUTES OF THE SEPTEMBER 27, 2019 METRO BOARD OF 

DIRECTORS MEETING AND THE AUGUST 21, 2019 METRO ADVISORY COMMITTEE 
(MAC) MEETING  

14-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF SEPTEMBER 2019  

14-03 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF AUGUST 
31, 2019  

14-04 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION  

14-05 RECOMMENDED ACTION ON TORT CLAIMS    

14-06 APPROVAL OF SEIU RECLASSIFICATION FOR ADMINISTRATIVE ASSISTANT TO 
ADMINISTRATIVE SPECIALIST IN THE ADMINISTRATION DEPARTMENT 

14-07 CONSIDERATION OF DECLARATION OF AN EMERGENCY AND AUTHORIZATION FOR 
PURCHASE AND INSTALLATION OF GATES AT MAINTENANCE FACILITY FOR AN 
AMOUNT NOT TO EXCEED $75,000   

There was no public comment.   

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.  

MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Gonzalez was absent.  

REGULAR AGENDA 

15 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR 
15 YEARS:  Luis Rocha, Bonita Cramer, Esmeralda Arias, Alma Gutierrez, Paul Camacho, 
Israel Zaragoza, Brenda Roman, Miguel Escarcega, Jr., Robert Maldonado, Daniel Zaragoza 
35 YEARS:  Dennis Baldwin 
Vice Chair Rotkin read brief bios of the employees and congratulated them, while Chair Bottorff 
presented the plaques. 

Paul Camacho, Miguel Escarcega, Jr, Brenda Roman and Daniel Zaragoza thanked the board 
and the public for giving them the opportunity.  They reminded the assembly that ParaCruz was 
a new entity when they were hired.  

16 ORAL CEO UPDATE  
CEO Clifford said there had been no new hires or promotions since the last board meeting.  He 
provided a brief update on various federal and state funding programs.  
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CEO Clifford added commentary to the projected slides showing the recent zero emission 
training provided by Sunline. The plaques will be displayed around the agency.  

CEO Clifford asked Jayme Ackemann, Marketing, Communications & Customer Service 
Director to speak to one of the options available for wrapping the new electric buses. 
Rewrapping offers the option to add advertisements in the future, etc. Ms. Ackemann is 
available for any feedback from the board.  There was no board objection to the proposed 
artwork.  

Director Coffman-Gomez suggested Wi-Fi be advertised on the buses.  Isaac Holly, Director of 
IT and ITS, noted that while the buses will be capable of Wi-Fi, it will not be immediately 
available.  

Director Mathews and CEO Clifford to discuss a possible presentation to the Santa Cruz City 
Council of Santa Cruz regarding METRO’s work with electric vehicles. 

There was no public comment. 

17 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS 
MEETING SCHEDULE & LOCATIONS FOR THE 2020 CALENDAR YEAR  
Alex Clifford, CEO/General Manager, introduced the agenda item and provided commentary to 
the two exhibits: Exhibit A: Friday meetings, Exhibit B: Wednesday meetings.    

After discussion among the Board Members, the motion below was made.  

Public comment: 

Veronica Elsea, MAC Chair, expressed concern about being able to submit timely 
communication if the meeting date is changed.  

ACTION:  MOTION TO TABLE THE RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS 
MEETING SCHEDULE AND LOCATIONS FOR THE 2020 CALENDAR YEAR UNTIL THE 
NOVEMBER BOARD MEETING WHERE THE FIRST AND THIRD WEDNESDAYS AND FRIDAYS 
WILL BE ADDED AS OPTIONS.  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Gonzalez was absent.  

18 ORAL PACIFIC STATION UPDATE  
Barrow Emerson, Planning and Development Director, provided an update on Pacific Station 
and funding therefor.   

Director Mathews suggested Mr. Emerson reach out to the City about an additional possible 
joint project. 

There was no public comment 

15 ADOPTION OF AMENDMENT TO METRO’S DISCOUNT FARE POLICY TO 
INCLUDE A FREE FARE PROGRAM FOR LEGALLY BLIND INDIVIDUALS  
Jayme Ackemann, Marketing, Communications & Customer Service Director, spoke to the 
agenda item, noting se plans to provide a status update in six months.  
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Public comment  

Catherine Fisher, an attorney representing certain riders, said she maintains her position that 
the current TVMs violate ADA; and, still takes issue with the burden on the customer to avoid 
the medical certification requirement.  However, they do support a free fare program as an 
interim solution but only if it’s a true program. She suggests that the policy build on Operator 
training and requested the policy not be adopted as presented today. 

Len Burns said he is not aware of any additional outreach occurring since the September board 
meeting. The draft policy is confusing, he does not need a card to certify that he is blind; it is 
obvious. He does not see why the rider should be inconvenienced in any way.  He asked 
METRO to work with them through additional outreach to develop a policy acceptable to 
everyone.  

Veronica Elsea, said she sees a revamped amendment, which is more confusing. She urged 
the Board to  conduct additional outreach and not adopt the policy as written at this time.  

Brandon Freeman thanked COO Aguirre and Ms. Ackemann for meeting with them on the issue. 
He noted the Operator training includes awareness of individuals as they board the bus. He has 
no further concerns with the policy as drafted.  

Board comment: 

Chair Bottorff asked if there are nuances or guidance the board/METRO should be aware of.  

General Counsel Sherman recommended the board move forward with the policy and revisit in 
a few months, checking in with the community for comment as the policy is implemented. She 
reminded the assembly that the Board is entitled to make changes at any time if issues were to 
arise.  

Ms. Ackemann said the card is not a requirement for individuals who can clearly be identified 
by Operators; these riders would be guaranteed the free fare. Rather, it is a protection for 
individuals who do not present as blind in the event an operator is unsure if they qualify for the 
program. Operators make every effort to work with the rider and accommodate their needs. 
METRO also has to be sensitive to abuse of the policy, which though very rare, could occur.  

Ms. Ackemann reminded the assembly that extensive outreach was conducted in September. 
She did not understand that she was to conduct further outreach activities.  General Counsel 
Sherman clarified that the revised policy was sent to the parties’ attorney(s).  

Vice Chair Rotkin recognized the requested changes made by public commenters have already 
been reflected in section 4.6.A and listed the three ways the visually impaired can ride free:  

1. If they present as obviously blind; 
2. They can get a card through a medical provider; and/or 
3. They can get a card thru METRO staff 

Vice Chair Rotkin also requested the language from 4.6.A be moved to 2.2 so that it is more 
prominent (leaving the exact wording to staff) and reminded the assembly that the policy is a 
temporary measure.  METRO plans to utilize newer technology rather than replace the current 
TVMs. 

Further comments were provided by other board members.  

ACTION:  MOTION TO ADOPT THE DISCOUNT FARE POLICY TO INCLUDE A FREE FARE 
PROGRAM WITH AN AMENDMENT TO THE LANGUAGE HIGHLIGHTING AND ENUNCIATING 
THE POLICY INTENT AND RETURN TO THE BOARD IN JANUARY/FEBRUARY 2020 AFTER 
METRO STAFF HAS MET WITH THE COMMUNITY TO SEE HOW THE PROGRAM IS WORKING.  
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MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR PAGELER 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Gonzalez was absent.  

19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 15, 2019 AT 9:00 AM, 
AT WATSONVILLE CITY CHAMBERS, 275 MAIN STREET, WATSONVILLE, CA, CA  
Chair Bottorff announced the next meeting as above.  

         
Chair Bottorff adjourned the meeting at 11:15AM 

 

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE  MEETING 

MINUTES 
NOVEMBER 8, 2019 – 8:00AM 

METRO ADMIN OFFICES  
110 VERNON STREET  

SANTA CRUZ, CA  95060 

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan 
Transit District (METRO) was convened on Friday,  November 8, 2019 at the METRO Admin Offices, 
110 Vernon Street, Santa Cruz, CA. 

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 8:05 AM by Board Vice Chair Rotkin.   

2 ROLL CALL: The following Directors were present, representing a quorum: 

Director Trina Coffman-Gomez City of Watsonville  AR 9:10AM 
Director Donna Lind  City of Scotts Valley  
Director Donna Meyers   City of Santa Cruz      
Vice Chair Mike Rotkin County of Santa Cruz 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 
Angela Aitken  METRO CFO  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, SCMTD Kristina Mihaylova, SCMTD 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS – Distributed at the Meeting 
Updated Agenda Item 6.1, FY19 Preliminary Schedule of Reserve Account Balances  
Updated Agenda Item 7, Consideration of Changes to the Reserve Fund Policy 
Updated Agenda Item 8, UAL and OPEB presentation on Recommendations to Reduce Unfunded 
Liabilities 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT 
STANDING COMMITTEE 
None. 
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Finance, Budget and Audit Standing Committee Agenda 
November 8, 2019   
Page 2 of 3 

5 MONTHLY FINANCIAL UPDATE  
Angela Aitken, Chief Financial Officer, provided commentary to the presentation, adding 
that the numbers presented at the board meeting next Friday, 11/15/19, would be slightly 
different due to a more accurate representation of fuel expenses as a result of closing the 
month of September.  

Director Lind asked if METRO knows why Highway 17 ridership hasn’t improved.  CEO 
Clifford provided a variety of reasons. Barrow Emerson, Planning and Development 
Director, added that transportation costs are becoming a smaller percentage of a family’s 
overall budget; and, that a number of details are provided in the Board ridership quarterly 
report.   The Directors offered to share any information with their respective agencies to 
support METRO in increasing ridership.  Jayme Ackemann, Marketing, Communications 
and Customer Service Director, spoke briefly of the marketing efforts METRO will be 
undertaking.   

There was no public comment. 

6 FY19 PRELIMINARY SCHEDULE OF RESERVE ACCOUNT BALANCES 
 Angela Aitken, Chief Financial Officer, spoke briefly about the FY19 preliminary schedule. 

There was no public comment. 

7 CONSIDERATION OF REVISIONS TO THE RESERVE FUND POLICY  
Angela Aitken, CFO, spoke to the staff report, bringing the assembly’s attention to the 
changes delineated in the redline version of the policy.   Directors present recommended 
that the operations sustainability reserve board-approved balance be increased from two 
months to three months.  

There was no public comment. 

ACTION:  MOTION TO RECOMMEND APPROVAL OF THE REVISIONS TO THE RESERVE 
FUND POLICY AS PRESENTED AND AN INCREASE IN THE OPERATIONS 
SUSTAINABILITY RESERVE FUND FROM TWO MONTHS TO THREE MONTHS  

MOTION: DIRECTOR MEYERS SECOND:  DIRECTOR LIND 

MOTION PASSED UNANIMOUSLY (Directors Lind, Meyers & Rotkin) 

8 UAL AND OPEB PRESENTATION ON RECOMMENDATIONS TO REDUCE 
UNFUNDED LIABILITIES  
Angela Aitken, CFO, spoke to the presentation and elaborated on the cause, risks, etc. of 
the two types of liabilities with attending Directors contributed suggestions and 
experiences. 

In response to Vice Chair Rotkin’s question, CFO Aitken assured the assembly that staff 
would return with the estimated actuarial costs and timeline at the next board meeting. 

There was no public comment. 

ACTION:  MOTION TO RECOMMEND APPROVAL OF THE RECOMMENDATIONS TO 
ESTABLISH IN CONCEPT AN IRREVOCABLE SECTION 115 TRUST FOR PENSION (UAL) 
AND RETIREE MEDICAL (OPEB), BUT TO FIRST CONTRACT WITH AN ACTUARIAL TO 
RUN VARIOUS FINANCIAL SCENARIOS TO HELP REDUCE PENSION AND RETIREE 
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Finance, Budget and Audit Standing Committee Agenda 
November 8, 2019   
Page 3 of 3 

MEDICAL LIABILITIES BY IDENTIFYING VARIOUS CONCEPTS FOR THE BOARD TO 
CONSIDER  

MOTION: DIRECTOR MEYERS SECOND:  DIRECTOR LIND 

MOTION PASSED UNANIMOUSLY (Directors Lind, Meyers & Rotkin) 

Director Coffman-Gomez arrived at 9:10AM 

9 APPROVAL OF NEW CAPITAL PROJECTS AND UPDATED 10[YEAR UNFUNDED 
CAPITAL NEEDS LIST  
Barrow Emerson, Planning and Development Director, spoke to the staff report and 
elaborated on the continued pursuit of funding sources to replace our aging fleet.  CEO 
Clifford provided an update on electric, CNG and hydrogen fueled options.  

Referencing Table 1 in the staff report, CEO Clifford noted that the strategy has changed 
to focus METRO’s funding efforts on fewer, larger opportunities.  

There was no public comment. 

ACTION:  MOTION TO RECOMMEND APPROVAL OF THE NEW CAPITAL PROJECTS AND 
UPDATED 10 YEAR UNFUNDED CAPITAL NEEDS LIST AS PRESENTED  

MOTION: DIRECTOR MEYERS SECOND:  DIRECTOR 

MOTION PASSED UNANIMOUSLY (Directors Coffman-Gomez, Lind, Meyers & Rotkin) 

10 ADJOURNMENT        
Board Vice Chair Rotkin adjourned the meeting at 9:25 AM. 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The 
agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are 
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during 
normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting.  
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DATE: November 8, 2019 

TO: Finance, Budget & Audit Committee 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF CHANGES TO THE RESERVE FUND POLICY  

I. RECOMMENDED ACTION 

That the Finance, Budget and Audit Standing Committee consider and 
recommend changes to the Board of Directors the proposed changes to the 
Reserve Fund Policy 

II. SUMMARY 

• At the January 23, 2015 Board of Directors (Board) meeting, the Board gave 
staff direction to create a formal policy on Reserve Funds that would ensure 
strong fiscal management. 

• Santa Cruz Metropolitan Transit District (METRO) has created an Administrative 
Code to codify policies enacted by the Board.  

• At the October 23, 2015 Board meeting, the Board adopted the current Reserve 
Fund Policy within the Administrative Code. 

• Staff recommends that the Board adopt the proposed clarifying changes to the 
Reserve Fund Policy within the Administrative Code, so that it reflects the 
current responsibilities and practices of the Finance Department in relation to 
the use and replenishment of the Reserve Funds. 

• Staff recommends that the Board change the Operations Sustainability Reserve 
Fund target minimum balance from two (2) months to three (3) months. 

III. DISCUSSION/BACKGROUND 

During FY15, the METRO Board was presented with, and discussed, the impending 
“Fiscal Cliff” and Structural Deficit via numerous workshop presentations to the 
Board.  At the November 14, 2014 meeting, the Board received recommendations 
on how each reserve “bucket” should be established and funded.  CEO, Alex 
Clifford, and CFO, Angela Aitken, talked through the various reserve “buckets”, how 
they were each used, guidelines that were in place to follow, the funding status and 
deficit status of each “bucket”, industry policy or guidelines, and then presented a 
recommendation on how and to what level each reserve “bucket” should be funded. 
The Board came to a consensus on these Reserve Funds and was presented with 
the individual fund agreements via a presentation to the Board at the January 23, 

Santa Cruz Metropolitan 
Transit District 
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Admin Code Reserve Fund Policy 

2015 meeting.  Direction was also given during the November 14, 2014 meeting to 
create a formal Reserve Funds Policy, with an objective to establish sound formal, 
fiscal reserve guidelines that will ensure strong fiscal management, guide future 
agency decisions, maintain the fiscal stability of the organization, and place the 
agency in a position to better respond to unanticipated fiscal challenges and risk. 
The purpose of the Reserve Fund Policy for METRO is to ensure the long-term 
economic stability of the agency.  A key element of prudent financial planning is to 
ensure there are sufficient reserves to cover current operating and capital cash 
flows.  Additionally, good fiscal responsibility requires anticipating the likelihood of, 
and preparing for, unforeseen disruptions in cash flow.  METRO will, at all times, 
strive to have sufficient funding available to meet its operating and capital 
obligations.     
 
Based on an analysis of “best practices” and quantitative standards, this policy 
strives to maintain a stable and positive financial position for the foreseeable future.  
Moreover, it provides guidelines to staff in planning and directing the day-to-day 
financial affairs and in developing recommendations to the Board.   

Properly designed guidelines send a positive signal to the community, our 
customers, our stakeholders, rating agencies, and regulatory agencies that 
METRO’s Board is committed to the agency’s long-term financial health, stability 
and viability. 
 
This policy has helped provide the agency with unrestricted funds with which to 
stabilize the agency’s finances and position it to better absorb economic downturns, 
unforeseen disruptions in cash flow, meet generally accepted financial practices, 
and fund the local match for state and federal capital grants. 
 
The goal of this policy is to establish adequate reserve funds through sound fiscal 
reserve guiding principles that will guide agency staff when making financial 
recommendations to the Board.  If the agency chooses to borrow funds in the 
future, a fiscally sound Reserve Fund Policy will contribute to a positive credit 
rating.  A better credit rating results in a lower cost of borrowing. 
 
Reporting of Fund Balances (defined as the excess of assets over liabilities) is 
guided by complying with Governmental Accounting Standards Board (GASB) 
Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions.  GASB 54 defines five separate components of fund balance, each of 
which identifies the extent to which METRO is bound to honor constraints on the 
specific purposes for which amounts can be spent: 

a. Nonspendable fund balance (not in spendable form, such as inventories, 
prepaids, long-term receivables, or non-financial assets held for resale). 
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b. Restricted fund balance (extremely enforceable limitations on use, such as 
debt covenants, grantors, contributors, or laws and regulations of other 
governments). 
 

c. Committed fund balance (constrained to specific purposes by a formal 
action of the Board, such as an ordinance, resolution, or policy). 
 

d. Assigned fund balance (limited to the Board’s intent to be used for a specific 
purpose, but not Restricted or Committed). 
 

e. Unassigned fund balance (residual net resources, either positive or 
negative, in excess of the other four fund balance components).  Unassigned 
amounts are available for any purpose with Board approval. 

All of METRO’s reserve funds are classified as committed fund balances and will be 
funded with surplus or “carryover” of unrestricted operating funds. 

Adequate reserve funds are built over time.  The goal of maintaining adequate 
reserves is to ensure that there are appropriate levels of working capital in the 
reserve funds for unanticipated situations such as a sudden increase in expenses, 
significant one-time unbudgeted expenses, unanticipated loss in funding, economic 
downturns, or uninsured losses, and to ensure continuity of service.   

Reserve funds may also be used for one-time, nonrecurring expenses that will build 
long-term capacity, such as payment of grant funded expenses prior to being 
reimbursed by the awarding grant entity, matching dollars for grants, capital and 
operating expenditures that might not otherwise have a grant funding source or 
qualify for grant funding. 

METRO’s reserve funds are as follows currently: 
- Operations Sustainability Reserve Fund 

a. Classified as a committed fund balance 
b. Sometimes referred to as the “rainy day fund” 
c. Target minimum is equal to two months of average operating expenses 

for the most current fiscal year’s budget 
d. The target minimum is $7.5M 
e. Should not be used for recurring expenses 
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- Cash Flow Reserve Fund 
a. Classified as a committed fund balance 
b. Target minimum amount will be set annually through the budget process, 

and is calculated annually based on a review of all current reimbursable 
grants, a revenue flow analysis, and invoice payments. 

c. The Cash Flow Reserve Fund target minimum is $3M 
d. Should not be used for recurring expenses 

 
- Operating and Capital Reserve Fund 

a. Classified as an unassigned fund balance 
b. Funded by carryover, alternative fuel tax credits, excess sales tax 

revenue, and other fungible revenues 
c. No target minimum amount designated 
d. The Operating and Capital Reserve Fund has no target minimum 

- This fund would be a source for various Capital purchases and for use 
as local match for State and Federal grants 

a. Should avoid using for recurring expenses 
 

- Workers’ Compensation Reserve Fund 
a. Classified as a committed fund balance 
b. Target minimum amount will be based on a bi-annual study of potential 

liability areas and risk  
c. The Workers’ Compensation Reserve Fund target minimum is $2.1M 
d. Should not be used for recurring expenses 

 
- Liability Insurance Reserve Fund 

a. Classified as a committed fund balance 
b. Target minimum amount will be calculated annually based on the 5-year 

rolling average of outstanding claims at fiscal year-end, and an analysis 
of other potential risk considerations 

c. The Liability Insurance Reserve Fund target minimum is $767K 
d. Should not be used for recurring expenses 
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All reserve funds will be recorded in the financial records as Board-designated 
reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve funds will be funded and available in cash or cash 
equivalent funds and will be maintained with the general cash accounts of the 
organization. 
 
The CEO is responsible for assuring that the reserve funds are maintained and 
used only as described in this Reserve Fund Policy.  The use of reserve funds will 
be reported to the Board annually through the annual fiscal year budget process, 
including a special notation reflecting any underfunded categories and a proposed 
recovery schedule. 
 
If the reserve fund cannot be replenished by the next annual fiscal year budget, a 
repayment plan not to exceed three years will be proposed for Board consideration.  
The Finance Department shall maintain Board-approved policies which may contain 
provisions that affect the creation, sufficiency, and management of the reserve 
funds. 
 
This Policy is reviewed every other year, at minimum, by the Finance Department, 
or sooner if warranted by internal or external events or changes.  The following 
clarification modifications to the Reserve Fund Policy are recommended to the 
Board of Directors by Staff: 

- 1.7.1010 - Additional Definitions and Acronyms 
- 1.7.206 - Purpose and Applicability 
- 1.7.401 - Operations Sustainability Reserve Fund 
- 1.7.502 - Cash Flow Reserve Fund, Board Policy 
- 1.7.1102 - Administration of Policy 

 
Staff is also recommending changing the Operations Sustainability Reserve Fund 
target minimum balance from two months to three months.  This would change the 
target minimum from $7.5M to $11.25M. 
By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund 
Policy or temporarily waive the provisions of the Policy to allow reserve funds to be 
used to resolve an emergency funding situation not covered under this Policy, or to 
temporarily bridge an operating budget funding gap. 

METRO has created an Administrative Code to codify policies enacted by the 
Board.  Staff recommends that the Board adopt the revised Reserve Fund Policy 
within the Administrative Code, so that it reflects the current responsibilities and 
practices of the Finance Department, in relation to the use and replenishment of the 
reserve funds.  
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

Revising the Reserve Fund Policy, via the Administrative Code, will give guidance 
on how revenues above reoccurring expenses will be placed back into the reserve 
funds.  

Maintaining solid reserves for the future is a key to METRO producing balanced 
budgets and being prepared for opportunities of growth, technological advancement 
in the future, and mitigation of financial risk. 

V. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative but not recommended.  These changes are needed 
so that the Reserve Fund Policy reflects the current responsibilities and 
practices of the Finance Department, in relation to the use and replenishment of 
the reserve funds. 

VI. ATTACHMENTS 

Attachment A:        Resolution adopting Chapter 7 to Title I of the Santa Cruz 
METRO Administrative Code  

Exhibit A:     Reserve Fund Policy – Redline Version  
 

Exhibit B:     Reserve Fund Policy – Clean Version  
 
 
 
 
 
 
 
Prepared by:  Angela Aitken, CFO   
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
 

A RESOLUTION OF THE 
 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADOPTING 

CHAPTER 7 TO TITLE I OF THE SANTA CRUZ METRO 
ADMINISTRATIVE CODE 

 
 
WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 

have a Reserve Fund Policy; and 
  
WHEREAS, on October 23, 2015 meeting, the Board of Directors created a 

formal policy on Reserves that will ensure strong fiscal management; and 
 
WHEREAS, the provisions of the policy reflect that it can be amended, revised, 

or temporarily waived by a Board vote of two-thirds, for an emergency funding situation 
or temporary operating budget funding gap, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

 
1. That the revised Reserve Fund policy attached hereto as Exhibit A, and 

presented to the Board of Directors is hereby adopted.   
 

PASSED AND ADOPTED this 8th Day of November, 2019 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors – 
 
  

Attachment A
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Resolution No. _________ 
Page 2 of 2  

Chapter 7 Reserve Policy Resolution  

 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
 

____________________________________ 
ED BOTTORFF          
Chairperson 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
District Counsel 
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ADMINISTRATIVE CODE  Revised: 11/08/19 
TITLE I, CHP. 7 – RESERVE FUND POLICY 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION 

CHAPTER 7 

RESERVE FUND POLICY 

 

Table of Contents: 

Article I  General Requirements 

Article II  Purpose and Applicability 

Article III  Goals 

Article IV  Operations Sustainability Reserve Fund 

Article V  Cash Flow Reserve Fund 

Article VI  Operating and Capital Reserve Fund 

Article VII  Workers’ Compensation Reserve Fund 

Article VIII  Liability Insurance Reserve Fund 

Article IX  Funding and Accounting for Reserve Funds 

Article X  Reporting, Monitoring and Replenishing of Reserves 

Article XI  Administration of Policy 

Article XII  Changes/Waivers to the Reserve Fund Policy 

___________________________________________________________________________________________________ 

Article 1 

General Requirements 

Definitions 

§1.7.101 Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided 
by complying with Governmental Accounting Standards Board (GASB) Statement 
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.  GASB 54 
defines five separate components of fund balance, each of which identifies the 
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TITLE I, CHP. 7 – RESERVE FUND POLICY 

extent to which Santa Cruz METRO is bound to honor constraints on the specific 
purposes for which amounts can be spent: 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

§1.7.102 BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 
 

§1.7.103 GENERAL MANAGER shall mean the Chief Executive Officer (CEO) of Santa Cruz 
METRO appointed by the Board of Directors. 

 
§1.7.104 SANTA CRUZ METRO shall mean the Santa Cruz Metropolitan Transit District as 

established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

§1.7.105 NONSPENDABLE fund balance (not in spendable form such as inventories, prepaids, 
long-term receivables, or non-financial assets held for resale). 

 
§1.7.106 RESTRICTED fund balance (extremely enforceable limitations on use such as debt 

covenants, grantors, contributors, or laws and regulations of other governments). 
 

§1.7.107 COMMITTED fund balance (constrained to specific purposes by a formal action of 
the Board such as an ordinance, resolution, or policy). 

 
§1.7.108 ASSIGNED fund balance (limited to the Board’s intent to be used for a specific 

purpose, but not Restricted or Committed). 
 

§1.7.109 UNASSIGNED fund balance (residual net resources, either positive or negative, in 
excess of the other four fund balance components).  Unassigned amounts are 
available for any purpose with Board approval. 

§1.7.1010 Additional Definitions and Acronyms 

CARRYOVER – End of Fiscal Year favorable variance 
FTA - Federal Transit Agency Administration 
GASB – Governmental Accounting Standards Board 
STA – State Transit Assistance 
STIC –Small Transit Intensive Cities Program (FTA) 
STRUCTURAL DEFICIT - a fiscal budget situation in which recurring expenses 
exceed recurring revenues. 
UNRESTRICTED FUNDS – funds available for any operating or capital expense use. 
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Article II 

Purpose and Applicability 

§1.7.201 As a public agency, Santa Cruz METRO shall provide safe, reliable fiscally 
responsible service to our customers.  To that end, a policy to fund and spend 
reserves is being presented. The purpose of the Reserve Fund Policy is to ensure the 
long-term economic stability of the agency. 

 
§1.7.202 This policy will establish formal fiscal reserve guidelines that will ensure strong 

fiscal management, guide future agency decisions, maintain the fiscal stability of the 
organization, and place the agency in a position to better respond to unanticipated 
fiscal challenges and risks as they occur.  

 
§1.7.203 A key element of prudent financial planning is to ensure there are sufficient reserves 

to cover current operating and capital cash flows.  Additionally, good fiscal 
responsibility requires anticipating the likelihood of, and preparing for, unforeseen 
disruptions in cash flow.  Santa Cruz METRO will at all times, strive to have 
sufficient funding available to meet its operating and capital obligations. 

 
§1.7.204 Based on an analysis of “best practices” and quantitative standards, this policy 

strives to maintain a stable and positive financial position for the foreseeable future.  
Moreover, it provides guidelines to staff in planning and directing the day-to-day 
financial affairs, and in developing the annual two-year budget. 

 
§1.7.205 Properly designed guidelines send a positive signal to the community, our 

customers, our stakeholders, rating agencies, and regulatory agencies, that the 
Board of Directors (Board) is committed to the agency’s long-term financial health, 
stability, and viability. 

 
§1.7.206 This policy will help provide the agency with unrestricted funds with which to 

stabilize the agency’s finances, and position it to better absorb economic downturns, 
unforeseen disruptions in cash flow, meet generally accepted financial practices, 
and fund the local match for state and federal capital grants. and miscellaneous 
emergency capital purchases. 

Article III 

Goals 

§1.7.301 The goal of this policy is to establish adequate Reserve Funds through sound fiscal 
reserve guiding principles that will guide agency staff when making financial 
recommendations to the Board.  
  

§1.7.302 If the agency chooses to borrow funds in the future, a fiscally sound Reserve Fund 
Policy will contribute to a positive credit rating.  A better credit rating results in a 
lower cost of borrowing. 
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Article IV 

Operations Sustainability Reserve Fund 

§1.7.401 The Operations Sustainability Reserve Fund is an unrestricted fund intended to 
provide an internal source of funds for unanticipated situations such as a sudden 
increase in expenses, significant one-time unbudgeted expenses, unanticipated loss 
in funding, economic downturns, or uninsured losses.  This reserve fund will ensure 
intends to provide continuity of service (on a short-term basis), regardless of 
disruptions in cash flow, and is considered working capital to be used to fund 
current non-recurring expenses as needed without borrowing.  This fund is 
sometimes referred to as a “rainy day fund”. 
 

§1.7.402 The Operations Sustainability Reserve Fund is not intended to replace a permanent 
loss of funds or fill an ongoing budget gap such as a structural deficit.  It is the 
intention of Santa Cruz METRO that when the Operations Sustainability Reserve 
Fund is used, they be used on a short-term basis and replenished within a 
reasonably short period of time (i.e. one fiscal year).  

 
§1.7.403 Board Policy - The Operations Sustainability Reserve Fund is defined as a 

designated fund set aside by action of the Board of Directors, and is classified as a 
committed fund balance.  The minimum amount to be designated as Operations 
Sustainability Reserve will be established in an amount sufficient to cover all 
operating expenses for a set period of time, measured in months.  The minimum 
Operations Sustainability Reserve Fund shall be equal to two (2) months of the 
average operating expenses for the most current fiscal year’s budget, and will be 
adjusted annually through the budget process.  The calculation of average monthly 
operating costs includes, but is not limited to all recurring, operating expenses such 
as salaries and benefits, overhead, travel and training, and ongoing professional 
services.  Depreciation, in-kind, and other non-cash expenses are not included in the 
calculation.  The Board will attempt to fully fund the Operations Sustainability 
Reserve Fund within three-years of the adoption of this policy.  The Operations 
Sustainability Reserve Fund shall not be used to support recurring operating 
expenditures. 

Article V 

Cash Flow Reserve Fund 

§1.7.501 The Cash Flow Reserve Fund is an unrestricted fund intended to provide funds to 
protect the agency’s ability to meet payroll and pay its bills through the ebbs and 
flows of revenue flows.  Since some grants are awarded on a reimbursable basis, this 
will also include payment of grant-funded expenses prior to being reimbursed by 
the awarding grant entity.  
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§1.7.502 Board Policy - The Cash Flow Reserve Fund is defined as a designated fund set 

aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The target minimum amount to be designated to the as Cash Flow Reserve 
Fund will be set reviewed annually through during the budget process.  
Recommended changes to the target minimum will be communicated when the 
Schedule of Reserve Account Balances is presented to the Finance, Budget, and 
Audit Committee and the Board.  The target minimum amount and is calculated 
annually based on a review of all current reimbursable grants, a revenue flow 
analysis, and invoice payments.  In tight or difficult financial times, a fully funded 
Operations Sustainability Reserve Fund can double as the Cash Flow Fund.  The 
Board will attempt to fully fund the Cash Flow Reserve Fund within three-years of 
the adoption of this policy.  The Cash Flow Reserve Fund shall not be used to 
support recurring operating expenditures.     

Article VI 

Operating and Capital Reserve Fund 

§1.7.601 Maintaining the Santa Cruz METRO system in a state-of-good-repair is paramount to 
the stability and success of Santa Cruz METRO.  A system is in a state-of-good-repair 
when all maintenance is performed at scheduled intervals; all facilities are properly 
maintained and without deferred maintenance; and all vehicles receive scheduled 
mid-life overhauls and are replaced when they reach the end of their useful life.  The 
Operating and Capital Reserve Fund is intended to provide match for grants, used 
for capital and operating expenditures that might not otherwise have a grant-
funding source or qualify for grant funding and to cover certain unanticipated 
operating expenses that cannot be capitalized.  Use of the Operating and Capital 
Reserve Fund shall be limited to one-time expenditures and is not intended for 
recurring commitments. 
  

§1.7.602 Board Policy - The Operating and Capital Reserve Fund is defined as a designated 
fund set aside by action of the Board of Directors, and is classified as an unassigned 
fund balance.  There is no target minimum amount to be designated for the 
Operating and Capital Reserve Fund since its funding source comes from what might 
generally be considered unanticipated surpluses such as fiscal year budget surplus 
(carryover) and unrestricted funds such as sales tax, farebox revenues, leases, 
advertising, and fuel tax credit, just to name a few examples.  The Operating and 
Capital Reserve Fund shall not be used to support recurring operating expenditures. 

 
§1.7.603 The CEO is authorized to exercise the CEO Board authorized authority of up to 

$50,000 to allocate these funds for the uses noted in this policy.  All uses of this fund 
in excess of $50,000 must be approved by the Board.  
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Article VII 

Workers’ Compensation Reserve Fund 

§1.7.701 The Workers’ Compensation Reserve Fund is intended to provide funds to meet 
expenses associated with Santa Cruz METRO’s self-insurance programs, losses that 
exceed insurance coverage, as well as deductable costs or losses not covered by 
insurance.  The Workers’ Compensation Reserve Fund shall be maintained at a level 
that will adequately indemnify the agency against loss.  A bi-annual study of 
potential liability areas and risk shall be the basis for determining minimum 
reserves. 

  
§1.7.702 Board Policy - The Workers’ Compensation Reserve Fund is defined as a designated 

fund set aside by action of the Board of Directors, and is classified as a committed 
fund balance.  The Workers’ Compensation Reserve Fund will be calculated bi-
annually after an actuarial review has been performed.  Annually, the Workers’ 
Compensation Reserve Fund level will be included in the annual fiscal budget 
process.  The Board will attempt to fully fund the Workers’ Compensation Reserve 
Fund within two years of the adoption of this policy.  The Workers’ Compensation 
Reserve fund shall not be used to support recurring operating expenditures. 

Article VIII 

Liability Insurance Reserve Fund 

§1.7.801 The Liability Insurance Reserve Fund is intended to provide funds to meet Santa 
Cruz METRO’s self-insurance programs, liability, insurance deductibles, self-
insurance minimums, the first layer of a multi-layered insurance program, and to 
cover exposure where no insurance exists.  This Fund is also used when exposure or 
losses exceed insurance coverage. 

  
§1.7.802 Board Policy - The Liability Insurance Reserve Fund is defined as a designated fund 

set aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The Liability Insurance Reserve Fund will be calculated annually based on 
the 5-year rolling average of outstanding claims at fiscal year end, and an analysis of 
other potential risk considerations.  The Liability Insurance Reserve Fund balance 
will be approved by the Board through the annual fiscal budget process.  The Board 
will attempt to fully fund the Liability Insurance Reserve Fund within the next fiscal 
year budget following the adoption of this policy.  The Liability Insurance Reserve 
Fund shall not be used to support recurring operating expenditures. 
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Article IX 

Funding and Accounting for Reserve Funds 

§1.7.901 All Reserve Funds are funded with surplus or “carryover” of unrestricted operating 
and capital funds.  

  
§1.7.902 Reserve Funds will be recorded in the financial records as Board-Designated 

reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or cash 
equivalent funds.  Reserve Funds will be maintained with the general cash accounts 
of the organization. 

 

Article X 

Reporting, Monitoring and Replenishing of Reserves 

§1.7.1001 The CEO is responsible for assuring that the Reserve funds are maintained and used 
only as described in this Reserve Fund Policy.  The use of Reserve Funds will be 
reported to the Board annually through the annual fiscal year budget process, 
including a special notation reflecting any underfunded categories and a proposed 
recovery schedule. 

 
§1.7.1002 If the Reserve Fund cannot be replenished by the next annual Fiscal Year Budget, a 

repayment plan not to exceed three (3) years will be proposed for Board 
consideration. 

Article XI 

Administration of Policy 

§1.7.1101 The Finance Department shall maintain Board-approved policies, which may 
contain provisions that affect the creation, sufficiency, and management of the 
Reserve Funds. 
 

§1.7.1102 The Finance Department shall review this policy every other year, at a minimum, or 
sooner if warranted by internal or external events or changes.  Modifications to the 
Reserve Fund Policy will be recommended by the Finance Department to the 
Finance, Budget and Audit Committee, and ultimately the Board. of Directors. 

Article XII 

Changes/Waivers to the Reserve Fund Policy 

§1.7.1201 By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund Policy 
or temporarily waive the provisions of the policy to allow Reserve funds to be used 
to resolve an emergency funding situation not covered under this policy, or to 
temporarily bridge an Operating Budget funding gap. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION 

CHAPTER 7 

RESERVE FUND POLICY 

 

Table of Contents: 

Article I  General Requirements 

Article II  Purpose and Applicability 

Article III  Goals 

Article IV  Operations Sustainability Reserve Fund 

Article V  Cash Flow Reserve Fund 

Article VI  Operating and Capital Reserve Fund 

Article VII  Workers’ Compensation Reserve Fund 

Article VIII  Liability Insurance Reserve Fund 

Article IX  Funding and Accounting for Reserve Funds 

Article X  Reporting, Monitoring and Replenishing of Reserves 

Article XI  Administration of Policy 

Article XII  Changes/Waivers to the Reserve Fund Policy 

___________________________________________________________________________________________________ 

Article 1 

General Requirements 

Definitions 

§1.7.101 Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided 
by complying with Governmental Accounting Standards Board (GASB) Statement 
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.  GASB 54 
defines five separate components of fund balance, each of which identifies the 
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extent to which Santa Cruz METRO is bound to honor constraints on the specific 
purposes for which amounts can be spent: 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

§1.7.102 BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 
 

§1.7.103 GENERAL MANAGER shall mean the Chief Executive Officer (CEO) of Santa Cruz 
METRO appointed by the Board of Directors. 

 
§1.7.104 SANTA CRUZ METRO shall mean the Santa Cruz Metropolitan Transit District as 

established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

§1.7.105 NONSPENDABLE fund balance (not in spendable form such as inventories, prepaids, 
long-term receivables, or non-financial assets held for resale). 

 
§1.7.106 RESTRICTED fund balance (extremely enforceable limitations on use such as debt 

covenants, grantors, contributors, or laws and regulations of other governments). 
 

§1.7.107 COMMITTED fund balance (constrained to specific purposes by a formal action of 
the Board such as an ordinance, resolution, or policy). 

 
§1.7.108 ASSIGNED fund balance (limited to the Board’s intent to be used for a specific 

purpose, but not Restricted or Committed). 
 

§1.7.109 UNASSIGNED fund balance (residual net resources, either positive or negative, in 
excess of the other four fund balance components).  Unassigned amounts are 
available for any purpose with Board approval. 

§1.7.1010 Additional Definitions and Acronyms 

CARRYOVER – End of Fiscal Year favorable variance 
FTA - Federal Transit  Administration 
GASB – Governmental Accounting Standards Board 
STA – State Transit Assistance 
STIC –Small Transit Intensive Cities Program (FTA) 
STRUCTURAL DEFICIT - a fiscal budget situation in which recurring expenses 
exceed recurring revenues. 
UNRESTRICTED FUNDS – funds available for any operating or capital expense use. 
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Article II 

Purpose and Applicability 

§1.7.201 As a public agency, Santa Cruz METRO shall provide safe, reliable fiscally 
responsible service to our customers.  To that end, a policy to fund and spend 
reserves is being presented. The purpose of the Reserve Fund Policy is to ensure the 
long-term economic stability of the agency. 

 
§1.7.202 This policy will establish formal fiscal reserve guidelines that will ensure strong 

fiscal management, guide future agency decisions, maintain the fiscal stability of the 
organization, and place the agency in a position to better respond to unanticipated 
fiscal challenges and risks as they occur.  

 
§1.7.203 A key element of prudent financial planning is to ensure there are sufficient reserves 

to cover current operating and capital cash flows.  Additionally, good fiscal 
responsibility requires anticipating the likelihood of, and preparing for, unforeseen 
disruptions in cash flow.  Santa Cruz METRO will at all times, strive to have 
sufficient funding available to meet its operating and capital obligations. 

 
§1.7.204 Based on an analysis of “best practices” and quantitative standards, this policy 

strives to maintain a stable and positive financial position for the foreseeable future.  
Moreover, it provides guidelines to staff in planning and directing the day-to-day 
financial affairs, and in developing the annual two-year budget. 

 
§1.7.205 Properly designed guidelines send a positive signal to the community, our 

customers, our stakeholders, rating agencies, and regulatory agencies, that the 
Board of Directors (Board) is committed to the agency’s long-term financial health, 
stability, and viability. 

 
§1.7.206 This policy will help provide the agency with unrestricted funds with which to 

stabilize the agency’s finances, and position it to better absorb economic downturns, 
unforeseen disruptions in cash flow, meet generally accepted financial practices,  
fund the local match for state and federal capital grants and miscellaneous 
emergency capital purchases. 

Article III 

Goals 

§1.7.301 The goal of this policy is to establish adequate Reserve Funds through sound fiscal 
reserve guiding principles that will guide agency staff when making financial 
recommendations to the Board.  
  

§1.7.302 If the agency chooses to borrow funds in the future, a fiscally sound Reserve Fund 
Policy will contribute to a positive credit rating.  A better credit rating results in a 
lower cost of borrowing. 
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Article IV 

Operations Sustainability Reserve Fund 

§1.7.401 The Operations Sustainability Reserve Fund is an unrestricted fund intended to 
provide an internal source of funds for unanticipated situations such as a sudden 
increase in expenses, significant one-time unbudgeted expenses, unanticipated loss 
in funding, economic downturns, or uninsured losses.  This reserve fund  intends to 
provide continuity of service (on a short-term basis)regardless of disruptions in 
cash flow, and is considered working capital to be used to fund current non-
recurring expenses as needed without borrowing.  This fund is sometimes referred 
to as a “rainy day fund”. 
 

§1.7.402 The Operations Sustainability Reserve Fund is not intended to replace a permanent 
loss of funds or fill an ongoing budget gap such as a structural deficit.  It is the 
intention of Santa Cruz METRO that when the Operations Sustainability Reserve 
Fund is used, they be used on a short-term basis and replenished within a 
reasonably short period of time (i.e. one fiscal year).  

 
§1.7.403 Board Policy - The Operations Sustainability Reserve Fund is defined as a 

designated fund set aside by action of the Board of Directors, and is classified as a 
committed fund balance.  The minimum amount to be designated as Operations 
Sustainability Reserve will be established in an amount sufficient to cover all 
operating expenses for a set period of time, measured in months.  The minimum 
Operations Sustainability Reserve Fund shall be equal to two (2) months of the 
average operating expenses for the most current fiscal year’s budget, and will be 
adjusted annually through the budget process.  The calculation of average monthly 
operating costs includes, but is not limited to all recurring, operating expenses such 
as salaries and benefits, overhead, travel and training, and ongoing professional 
services.  Depreciation, in-kind, and other non-cash expenses are not included in the 
calculation.  The Board will attempt to fully fund the Operations Sustainability 
Reserve Fund within three-years of the adoption of this policy.  The Operations 
Sustainability Reserve Fund shall not be used to support recurring operating 
expenditures. 

Article V 

Cash Flow Reserve Fund 

§1.7.501 The Cash Flow Reserve Fund is an unrestricted fund intended to provide funds to 
protect the agency’s ability to meet payroll and pay its bills through the ebbs and 
flows of revenue flows.  Since some grants are awarded on a reimbursable basis, this 
will also include payment of grant-funded expenses prior to being reimbursed by 
the awarding grant entity.  
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§1.7.502 Board Policy - The Cash Flow Reserve Fund is defined as a designated fund set 

aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The target minimum amount designated to the  Cash Flow Reserve Fund 
will be  reviewed annually  during the budget process.  Recommended changes to 
the target minimum will be communicated when the Schedule of Reserve Account 
Balances is presented to the Finance, Budget, and Audit Committee and the Board.  
The target minimum amount  is calculated  based on a review of all current 
reimbursable grants, a revenue flow analysis, and invoice payments.  In tight or 
difficult financial times, a fully funded Operations Sustainability Reserve Fund can 
double as the Cash Flow Fund.  The Board will attempt to fully fund the Cash Flow 
Reserve Fund within three-years of the adoption of this policy.  The Cash Flow 
Reserve Fund shall not be used to support recurring operating expenditures.     

Article VI 

Operating and Capital Reserve Fund 

§1.7.601 Maintaining the Santa Cruz METRO system in a state-of-good-repair is paramount to 
the stability and success of Santa Cruz METRO.  A system is in a state-of-good-repair 
when all maintenance is performed at scheduled intervals; all facilities are properly 
maintained and without deferred maintenance; and all vehicles receive scheduled 
mid-life overhauls and are replaced when they reach the end of their useful life.  The 
Operating and Capital Reserve Fund is intended to provide match for grants, used 
for capital and operating expenditures that might not otherwise have a grant-
funding source or qualify for grant funding and to cover certain unanticipated 
operating expenses that cannot be capitalized.  Use of the Operating and Capital 
Reserve Fund shall be limited to one-time expenditures and is not intended for 
recurring commitments. 
  

§1.7.602 Board Policy - The Operating and Capital Reserve Fund is defined as a designated 
fund set aside by action of the Board of Directors, and is classified as an unassigned 
fund balance.  There is no target minimum amount to be designated for the 
Operating and Capital Reserve Fund since its funding source comes from what might 
generally be considered unanticipated surpluses such as fiscal year budget surplus 
(carryover) and unrestricted funds such as sales tax, farebox revenues, leases, 
advertising, and fuel tax credit, just to name a few examples.  The Operating and 
Capital Reserve Fund shall not be used to support recurring operating expenditures. 

 
§1.7.603 The CEO is authorized to exercise the CEO Board authorized authority of up to 

$50,000 to allocate these funds for the uses noted in this policy.  All uses of this fund 
in excess of $50,000 must be approved by the Board.  
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Article VII 

Workers’ Compensation Reserve Fund 

§1.7.701 The Workers’ Compensation Reserve Fund is intended to provide funds to meet 
expenses associated with Santa Cruz METRO’s self-insurance programs, losses that 
exceed insurance coverage, as well as deductable costs or losses not covered by 
insurance.  The Workers’ Compensation Reserve Fund shall be maintained at a level 
that will adequately indemnify the agency against loss.  A bi-annual study of 
potential liability areas and risk shall be the basis for determining minimum 
reserves. 

  
§1.7.702 Board Policy - The Workers’ Compensation Reserve Fund is defined as a designated 

fund set aside by action of the Board of Directors, and is classified as a committed 
fund balance.  The Workers’ Compensation Reserve Fund will be calculated bi-
annually after an actuarial review has been performed.  Annually, the Workers’ 
Compensation Reserve Fund level will be included in the annual fiscal budget 
process.  The Board will attempt to fully fund the Workers’ Compensation Reserve 
Fund within two years of the adoption of this policy.  The Workers’ Compensation 
Reserve fund shall not be used to support recurring operating expenditures. 

Article VIII 

Liability Insurance Reserve Fund 

§1.7.801 The Liability Insurance Reserve Fund is intended to provide funds to meet Santa 
Cruz METRO’s self-insurance programs, liability, insurance deductibles, self-
insurance minimums, the first layer of a multi-layered insurance program, and to 
cover exposure where no insurance exists.  This Fund is also used when exposure or 
losses exceed insurance coverage. 

  
§1.7.802 Board Policy - The Liability Insurance Reserve Fund is defined as a designated fund 

set aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The Liability Insurance Reserve Fund will be calculated annually based on 
the 5-year rolling average of outstanding claims at fiscal year end, and an analysis of 
other potential risk considerations.  The Liability Insurance Reserve Fund balance 
will be approved by the Board through the annual fiscal budget process.  The Board 
will attempt to fully fund the Liability Insurance Reserve Fund within the next fiscal 
year budget following the adoption of this policy.  The Liability Insurance Reserve 
Fund shall not be used to support recurring operating expenditures. 
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Article IX 

Funding and Accounting for Reserve Funds 

§1.7.901 All Reserve Funds are funded with surplus or “carryover” of unrestricted operating 
and capital funds.  

  
§1.7.902 Reserve Funds will be recorded in the financial records as Board-Designated 

reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or cash 
equivalent funds.  Reserve Funds will be maintained with the general cash accounts 
of the organization. 

 

Article X 

Reporting, Monitoring and Replenishing of Reserves 

§1.7.1001 The CEO is responsible for assuring that the Reserve funds are maintained and used 
only as described in this Reserve Fund Policy.  The use of Reserve Funds will be 
reported to the Board annually through the annual fiscal year budget process, 
including a special notation reflecting any underfunded categories and a proposed 
recovery schedule. 

 
§1.7.1002 If the Reserve Fund cannot be replenished by the next annual Fiscal Year Budget, a 

repayment plan not to exceed three (3) years will be proposed for Board 
consideration. 

Article XI 

Administration of Policy 

§1.7.1101 The Finance Department shall maintain Board-approved policies, which may 
contain provisions that affect the creation, sufficiency, and management of the 
Reserve Funds. 
 

§1.7.1102 The Finance Department shall review this policy every other year, at a minimum, or 
sooner if warranted by internal or external events or changes.  Modifications to the 
Reserve Fund Policy will be recommended by the Finance Department to the 
Finance, Budget and Audit Committee, and ultimately the Board. 

Article XII 

Changes/Waivers to the Reserve Fund Policy 

§1.7.1201 By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund Policy 
or temporarily waive the provisions of the policy to allow Reserve funds to be used 
to resolve an emergency funding situation not covered under this policy, or to 
temporarily bridge an Operating Budget funding gap. 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT ON GRANT 
APPLICATIONS AND ACTIVE GRANTS FOR THE FIRST QUARTER OF 
FY20 

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications and active grants.  This is for information only.  No action is 
required. 

II. SUMMARY 

• During the first quarter (Q1) of FY20 (July 1-September 30, 2019), the Santa 
Cruz County Regional Transportation Commission (RTC) awarded Santa 
Cruz Metropolitan Transit District (METRO) $200,000 to purchase three  
ParaCruz replacement vans.  

• RTC approved METRO’s request to allocate its population share (PUC 
99313) of its FY19/20-FY21/22 State Transit Assistance (STA) and 100% of 
the region’s population share (PUC 99313) of its FY19/20-FY21/22 SB1-State 
Transit Assistance State of Good Repair (SGR) allocations to METRO.  

• Previously awarded grant-funded projects are underway to purchase vehicle 
replacements and upgrade facilities. 

• A list of METRO’s active grants (Attachment A) is provided quarterly to apprise 
the Board of grant funding status.   

• No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q1 of FY20, the RTC awarded METRO $200,000 from the Surface 
Transportation Block Grant Program to replace three 2011 paratransit vehicles that 
have over 200,000 miles each, well over the FTA's useful life thresholds.  
At its September 5, 2019 meeting, the RTC approved METRO’s request to allocate 
$100,000 per year of the RTC’s (PUC 99313) FY19/20-FY21/22 State Transit 
Assistance (STA) allocation to Community Bridges Lift Line and to allocate the 

Santa Cruz Metropolitan 
Transit District 
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balance of the RTC’s FY19/20-FY21/22 share of STA and 100% of the RTC’s 
(PUC 99313) of FY19/20-FY21/22 SB1-State Transit Assistance State of Good 
Repair (SGR) funds to METRO.  
RTC’s September 5th action also holds in abeyance for three years a 2017 RTC 
policy that would have gradually reduced direct allocations of the RTC’s population 
share (PUC 99313) of STA and SGR funds to METRO from 100% in FY18/19 to 
85% in FY19/20, 80% in FY20/21, and 75% in FY21/22. METRO will receive 
approximately $1.5 million over the three years from these sources. The SGR 
funds and a portion of STA funds will be transferred to METRO’s Bus Replacement 
Plan to procure replacement buses that have exceeded their useful life.  
 
Active, Pending and Future Grants  
This staff report apprises the Board of active (Attachment A), pending and future 
grants which fund METRO’s operations and capital improvements.  
 
Active operating and capital improvement grants total $63,050,475 in formula and 
$15,553,623 in competitive funds. Of this amount, $16,590,493 is to replace and 
refurbish buses. The remaining awarded funds are for operating assistance and 
capital improvement projects. 
 
Currently, there are no pending grant applications.  
 
METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for Caltrans’ Federal Transit Administration (FTA) Section 5339 Discretionary Bus 
Program, Transit and Intercity Rail Capital Program (TIRCP) and the FY19 FTA 
5339(a) Buses and Bus Facilities Formula Program. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $78,604,098 for METRO’s operations and 
capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 

V. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider. 

VI. ATTACHMENTS 

Attachment A:   Active Grants as of November 2019 

Prepared By: Wondimu Mengistu, Grants/Legislative Analyst   
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VII. APPROVALS 

Barrow Emerson, Planning 
and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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11/1/2019 Active 1 of 4

Santa Cruz METRO
Active Grant as of 11/15/19

Competitive Grant
Formula Grant

 # Project
Description

 Funding
Source 

 $ Budget
Total

Project 

 Project 
%

Complete 

1 FY19 Urban transit operati  FY19 FTA 5307 Urban Operating Assistance Formula 
Award:  5/28/19

7,060,410$       100%

2 FY19 Rural transit 
operation

FY19 FTA 5311 Rural Operating Assistance Formula 
administered by Caltrans
Award:  7/1/19

474,936$          100%

3 FY18 Urban Transit 
Operations

FY18 FTA 5307 Urban Operating Assistance Formula
Award:  6/21/19

6,794,772$       100%

4 Operate Watsonville 
Circulator

FY18 Air District 2018 AB2766 Program                                                                       
Award: 1/18/18

 $         678,111 5%

5 FY20 operating 
assistance

FY20 SCCRTC Transportation Development Act-
Local Transportation Fund (TDA-LTF)
Award:  5/2/19

 $      7,912,960 25%

6 FY20 operating and 
capital assistance

FY20 SCCRTC Transportation Development Act-
State Transit Assistance (TDA-STA)
Award:  5/2/19

 $      4,804,379 25%

End of Operating Projects
Capital Projects

7 1 CNG Replacement Bus FY13-17 Caltrans Discretionary FTA 5339 Program
Award: 4/4/2018

 $         658,889 50%

8 3 ParaCruz Vans 
Replacement 

SCCRTC FY19 Surface Transportation Block Grant 
program                                                                
Award: 9/5/19

 $         222,940 5%

9 4 40' CNG replacement 
buses.

FTA FY17 5339(b) Bus and Bus Facilities 
Competitive Program 
Award:  2/8/19

 $      2,635,548 90%

10 Vouchers for 4 ZEBs CALSTART Heavy-duty zero-emission Vehicle 
Incentive Program (HVIP) for 4 ZEBs
Application:  6/25/19

 $         600,000 50%

11 Various FY19 Capital 
Improvments

FTA FY18 5339(a) Bus and Bus Facilities Formula 
Program 
Award:  7/9/19

 $         596,725 10%

12 Charging Infrastructure FY19 Low Carbon Transit Operations Program 
(LCTOP)                                                              
Award: 6/28/19                                       

 $         646,496 25%

Operating Projects

Attachment A

9-04A.1



11/1/2019 Active 2 of 4

Santa Cruz METRO
Active Grant as of 11/15/19

Competitive Grant
Formula Grant

 # Project
Description

 Funding
Source 

 $ Budget
Total

Project 

 Project 
%

Complete 
13 Bus Mid-Life Overhauls 

(4)
FTA FY17 5339(a) Bus and Bus Facilities Formula 
Program 
Award:  7/9/19

 $         160,000 50%

14 Fuel Management 
Stystem

FTA FY17 5339(a) Bus and Bus Facilities Formula 
Program 
Award:  7/9/19

 $         180,000 5%

15 Golf Club Fire Escape FTA FY17 5339(a) Bus and Bus Facilities Formula 
Program 
Award:  7/9/19

 $           97,523 5%

16 Watsonville Mural FY18 Arts Council of Santa Cruz                            
Award: 9/17

 $             6,600 25%

17 1 Electric Bus for 
Watsonville DAC

FY17 and FY18Low Carbon Transit Operations 
Program (LCTOP)
Award: 6/30/18

 $      1,094,945 50%

18 1 Electric Bus for 
Watsonville DAC

FY16 Low Carbon Transit Operations Program 
(LCTOP)
Award:  3/31/16.

 $      1,094,945 50%

19 2 ZEBs CTC FY18 Local Partnership Program 
CTC FY19 STIP 
Award:  10/17/18

 $      2,189,891 50%

20 Refurbish 4 buses CTC FY19 STIP 
Award: 10/17/18

 $      1,316,493 50%

21 Automatic Vehicle
Locator

CTC FY19 STIP  
Application:  8/25/17
Award: 10/17/18

 $      1,581,385 25%

22 Comprehensive Security 
and Surveillance
to purchase CCTV, 
lighting, generator 
replacement

FY17 Proposition 1B California Transit Security 
Program
Award: 6/15/17

 $         352,404 75%

23 1 CNG Bus SCCRTC FY17 Surface Transportation Block Grant 
program
Award:  6/30/17

 $         658,887 50%

24 11 ParaCruz Vans FTA FY15/FY16 5339(a) Bus and Bus Facilities 
Formula Program
Award:8/14/17 

953,076$          100%

Attachment A
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11/1/2019 Active 3 of 4

Santa Cruz METRO
Active Grant as of 11/15/19

Competitive Grant
Formula Grant

 # Project
Description

 Funding
Source 

 $ Budget
Total

Project 

 Project 
%

Complete 
25  Facilities: Vernon 

landscaping
FTA FY15/FY16 5339(a) Bus and Bus Facilities 
Formula Program
Award:8/14/17

 $             9,200 100%

26  Facilities:  WTC 
Landscaping

FTA FY15/FY16 5339(a) Bus and Bus Facilities 
Formula Program
Award:8/14/17

 $           30,000 100%

27 Fleet fire escape. 
Construction support 

FTA FY15/FY16 5339(a) Bus and Bus Facilities 
Formula Program                                     
Award:8/14/17

 $           34,180 100%

28 3 Electric replacement 
buses for Highway 17 
Express

FTA FY16 5339(c) LoNo  On hold           
Award:8/21/17

 $      4,936,512 10%

29 Pacific Station right-of-
way acquisition and 
Construction

FY15 Public Transportation Modernization, 
Infrastructure and Service Enhancement Act 
(PTMISEA)                                                           
Award: 9/10/15

1,551,333$       0%

30 Pacific Station Roof 
Construction

FY15 Public Transportation Modernization, 
Infrastructure and Service Enhancement Act 
(PTMISEA) 

  

350,000$          0%

31 One ParaCruz  
Expansion Van for 
Elderly/Disabled program 
beyond ADA 
requirements.

FY15 Caltrans FTA 5310 Elderly & Handicapped 
mobility program
Award:10/9/16

 $           68,367 100%

32 Propane Mule FY14  FTA 5339a Formula Program
Award:8/4/17

 $           60,000 100%

33 Bus Mid-Life Overhaul, 7 
@ $39,513.70 ea.

FY14  FTA 5339a Formula Program
Award:8/4/17

 $         276,596 100%

34 Bucket truck FY14  FTA 5339 Formula Program 
Award:8/4/17

 $           97,814 100%

35 Bus Repaint, 36 @ 
3,628.10 ea.

FY14  FTA 5339 Formula Program 
Complete

 $         131,834 100%

36 Scissor Lift FY14  FTA 5339 Formula Program
Award:8/4/17

 $           17,548 100%

Attachment A
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Santa Cruz METRO
Active Grant as of 11/15/19

Competitive Grant
Formula Grant

 # Project
Description

 Funding
Source 

 $ Budget
Total

Project 

 Project 
%

Complete 
37 MetroBase: Judy K. 

Souza Operations Facility  
construction

FY12 Proposition 1B State and Local Partnership 
Program (SLPP) California Transportation 
Commission
Award:10/9/13

 $    11,624,000 100%

38 MetroBase development, 
Judy K. Souza Operations 
Facility  

FY10 - 13,FY15 Public Transportation Modernization, 
Infrastructure and Service Enhancement Act 
(PTMISEA) 
Award:10/25/16

 $    15,096,394 100%

39 Pacific Station expansion 
and renovation 
architectural services 

FY08 FTA 5309
CA-04-0102
Award:9/12/08

612,500$          90%

40 Pacific Station expansion 
and renovation 
architectural services 

FY06 FTA 5309 
CA-04-0021
Award:2/14/07

 $         495,000 90%

Total 78,604,098$     
End of Active Grants
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DATE: November 15, 2019  

TO: Board of Directors 

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JULY, AUGUST AND SEPTEMBER 2019 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for July, August and September 2019 

II. SUMMARY 

• Summary review of monthly operational statistics for ParaCruz: 
Comparing the monthly statistics of FY19 to the monthly statistics of FY20: 
• In July, the number of ParaCruz rides increased by 103 
• In August, the number of ParaCruz rides increased by 48 
• In September, the number of ParaCruz rides increased by 502 

 
• Summary of monthly operational information about ParaCruz: 

• July number of total ParaCruz rides: 5,908 
• August number of total ParaCruz rides:  5,985 
• September number of total ParaCruz rides: 6,600  

III. DISCUSSION/BACKGROUND 

Comparing June 2019 statistics to July 2019, ParaCruz rides increased by 134. 
Comparing July 2019 statistics to August 2019, ParaCruz rides decreased by 77. 
Comparing August 2019 statistics to September 2019, rides increased by 615. 

ParaCruz is currently funded for 30 Paratransit Operators; one of these positions 
is vacant, three new Operators are now in service. 

METRO ParaCruz is the federally mandated ADA complementary paratransit 
program of the Santa Cruz Metropolitan Transit District (METRO), providing 
shared ride, door-to-door demand-response transportation to customers certified 
as having disabilities, which prevent them from independently using the fixed 
route bus.  

Santa Cruz Metropolitan 
Transit District 
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ParaCruz Quarterly Report 

IV. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments.  The Eligibility Coordinator and Candis Almanza, Paratransit
Supervisor, provided additional data.

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report. 

VI. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for July, August and 
September 2019. 

Attachment B: Comparative Operating Statistics Tables for July, August 
and September.2019 

Attachment C: Number of Rides Comparison Chart  
Attachment D: Total Ride vs. Shared Ride Chart  
Attachment E: Annual Miles Comparison Chart  
Attachment F:  Monthly Assessments 
Attachment G:    Top Ride Destinations for July, August and September 2019. 

Prepared by: Daniel Zaragoza, Operations Manager, Paratransit Division 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for July 2019. 
 
 July 2018 July 2019 
Total pick ups 5,805 5,908 
Percent in “ready window” * 81.40% 91.76% 
1 to 5 minutes late 6.08% 2.64% 
6 to 10 minutes late 4.20% 1.88% 
11 to 15 minutes late 2.96% 1.54% 
16 to 20 minutes late 2.08% .83% 
21 to 25 minutes late 1.31% .41% 
26 to 30 minutes late .88% .41% 
31 to 35 minutes late .59% .29% 
36 to 40 minutes late .34% .08% 
41 or more minutes late 
(excessively late/missed trips) 

.16% .17% 
Total beyond “ready window” 

18.60% 8.24% 
*Target: 90% 
 
 
 
On-time Performance 
 
During July, ParaCruz’ on time performance decreased by 2.55% from last month. 
Ridership increased from last month. ParaCruz hired four new Operators who have 
begun their training. ParaCruz had three Operators on long-term disability. The total 
number of available working ParaCruz Operators is now 23 per weekday, not including 
Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment or a complaint. 
 
During the month of July 2019, ParaCruz received six Customer Service Reports.  Five 
of the reports were valid complaints: three for late rides, one for half an hour hold to 
schedule a ride and one for an Operator not stopping at railroad tracks. One was not 
valid: a person wanting paratransit transportation from Santa Cruz to Orange County. 
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ParaCruz On-time Performance Report for August 2019. 
 
 August 2018 August 2019 
Total pick ups 5,937 5,985 
Percent in “ready window” 84.77% 94.00% 
1 to 5 minutes late 5.56% 1.89% 
6 to 10 minutes late 3.37% 1.49% 
11 to 15 minutes late 2.46% .79% 
16 to 20 minutes late 1.45% .62% 
21 to 25 minutes late .86% .40% 
26 to 30 minutes late .67% .23% 
31 to 35 minutes late .49% .28% 
36 to 40 minutes late .30% .17% 
41 or more minutes late 
(excessively late/missed trips) .07% .13% 
Total beyond “ready window” 

15.23% 6.00% 
*Target: 90% 
 
 
On-time Performance 
 
During August, ParaCruz’ on time performance increased by 2.24% from last month. 
Ridership increased from last month. ParaCruz has one Operator on long-term 
disability. The total number of available working ParaCruz Operators is 25 per weekday, 
not including Operators on annual leave. 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of August 2019, ParaCruz received four Customer Service Reports. 
Three were compliments for ParaCruz Operators. One was not valid: a person wanting 
to make a same day change to a ride. 
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ParaCruz On-time Performance Report for September 2019. 
 
 
 September 2018 September 2019 
Total pick ups 6,098 6,600 
Percent in “ready window” 81.88% 95.86% 
1 to 5 minutes late 6.36% 1.42% 
6 to 10 minutes late 4.48% 1.33% 
11 to 15 minutes late 2.64% .70% 
16 to 20 minutes late 1.75% .39% 
21 to 25 minutes late 1.00% .14% 
26 to 30 minutes late .80% .03% 
31 to 35 minutes late .54% .06% 
36 to 40 minutes late .30% .03% 
41 or more minutes late 
(excessively late/missed trips) .25% .03% 
Total beyond “ready window” 

18.12% 4.14% 
*Target: 90% 
 
On-time Performance 
 
During September, ParaCruz’ on time performance increased by 1.86 % from last 
month. June had an increase in ridership from last month. ParaCruz has one Operator 
on long- term disability. The new Operator trainees have completed training and are 
now in service. The total number of available working ParaCruz Operators is 26 per 
weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of September 2019, ParaCruz received eight Customer Service 
Reports. Four were valid: a person reported a damaged walker, a person was not called 
by ParaCruz Dispatch and was no-showed, a person who called needed to talk to a 
Spanish speaking staff member and one was not available, and, one for a late ride. One 
was an Operator compliment. Three were not valid: a person alleging that a ParaCruz 
vehicle damaged his driveway, a picture from 2015 shows that the damage was already 
there. A person complained that another passenger was speaking loudly in the vehicle 
she traveled in.  A person complained that the Operator did not knock on her door 
before leaving; video shows that the Operator knocked on door several times. 
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ATTACHMENT B 

Comparative Operating Statistics through July 2019. 

July July Performance Performance 
2018 2019 FY 19 FY20 Averages Goals 

Requested 6,500 6,817 6,500 6,817 7,027 

Performed 5,805 5,908 5,805 5,908 6,133 

Cancels 21.05% 22.91% 21.05% 22.91% 23.00% 

No Shows 3.48% 4.02% 3.48% 4.02% 3.77% Less than 3% 
Total miles 48,549 47,260 48,549 47,260 49,503 

Av trip miles 6.34 5.93 6.34 5.93 6.04 
Within ready 

window 81.40% 91.76% 81.40% 91.76% 85.73% 90.00% or better 
Call center New phone 

volume 5,173 5,807 5,173 5,807 N/A system 1 /6/18 
Hold times 
less than 2 Greater than 

minutes 96.10% 93.88% 96.10% 93.88% N/A 90% 
Distinct riders 668 653 668 653 681 
Most frequent 

rider 56 rides 50 rides 56 rides 50 rides 59 rides 
Greater than 

Shared rides 66.0% 61.80% 66.0% 61.8% 64.36% 60% 

Passengers Greater than 1.6 
per rev hour 1.93 1.85 1.93 1.85 1.94 passengers/hour 

Rides by 
supplemental No more than 

providers N/A N/A N/A N/A N/A 25% 
Vendor cost 

per ride N/A N/A N/A N/A N/A 
Rides< 10 

miles 61.88% 63.88% 61.88% 63.88% 63.52% 
Rides> 10 38.12% 36.12% 38.12% 36.12% 36.48% 

Denied Rides 0 0 0 0 0 Zero 
Missed Trips 9 10 9 10 16 
Excessively New Stat 
Long Trips 2 0 2 0 2 Jan 2017 
#Trips at 
Base Fare 3,625 3,625 3,625 3,625 3,848 

#Trips> 
Base Fare 1,079 1, 160 1,079 1, 160 1,092 
ParaCruz Operations Status Report 
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ATTACHMENT B 

Comparative Operating Statistics through August 2019. 

August August Performance Performance 
2018 2019 FY 19 FY20 Averages Goals 

Requested 6,598 6,700 13,098 13,517 7,035 

Performed 5,937 5,985 11,742 11,893 6,137 

Cancels 20.23% 20.99% 20.64% 21.96% 23.07% 

No Shows 4.14% 4.00% 3.81% 4.01% 3.76% Less than 3% 
Total miles 50,216 48,213 98,674 95,473 49,336 

Av trip miles 6.29 5.86 6.25 5.90 6.18 
Within ready 

window 84.77% 94.00% 83.10% 92.89% 83.95% 90.00% or better 
Call center information not 

volume 5,601 5,471 10,774 11,278 NIA available 
Hold times 
less than 2 information not 

minutes 93.48% 92.87% 94.08% 92.88% NIA available 

Distinct riders 698 686 883 863 673 
Most frequent 

rider 73 rides 57 rides 125 rides 90 rides 59 rides 
Greater than 

Shared rides 61.3% 55.9% 63.5% 58.9% 64.11% 60% 

Passengers Greater than 1.6 
per rev hour 1.85 1.76 1.89 1.80 1.92 passenQerslhour 

Rides by 
supplemental No more than 

providers NIA NIA NIA NIA NIA 25% 
Vendor cost 

per ride NIA NIA NIA NIA NIA 
Rides< 10 

miles 62.88% 64.85% 62.38% 64.37% 63.29% 
Rides> 10 37.12% 35.15% 37.62% 35.63% 36.71% 

Denied Rides 0 0 0 0 0 Zero 
Missed Trips 4 8 13 18 15 NIA 
Excessively New Stat 
LonQ Trips 2 2 6 2 2 Jan 2017 

#Trips Base 
Fare 3,682 3,786 7,307 7,411 3,836 

#Trips> 
Base Fare 1,078 997 2,157 2,157 1, 102 

ParaCruz Operations Status Report 
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ATTACHMENTB 

Comparative Operating Statistics through September 2019. 

September September Performance Performance 
2018 2019 FY 19 FY20 Averages Goals 

Requested 6,916 7,480 20,014 20,997 7,082 

Performed 6,098 6,600 17,840 18,493 6,179 

Cancels 21.79% 22.54% 21.04% 22.17% 23.13% 

No Shows 3.64% 3.66% 3.75% 3.89% 3.76% Less than 3% 
Total miles 51,513 48,923 150,181 144,395 49,120 

Av trip miles 6.28 5.36 6.30 5.71 5.92 
Within ready 

window 81.88% 95.86% 82.68% 93.95% 87.66% 90.00% or better 
Call center information not 

volume 5,387 5,781 16,161 17,059 N/A available 
Hold times 
less than 2 information not 

minutes 94.59% 94.53% 94.72% 93.76 N/A available 
Distinct riders 680 713 1,726 1,032 683 

Most 
frequent rider 59 rides 55 rides 1,445 rides 134 rides 57 rides 

Greater than 
Shared rides 65.9% 60.5% 64.2% 59.4% 63.46% 60% 

Passengers Greater than 1.6 
per rev hour 1.90 1.89 1.90 1.83 1.94 passengers/hour 

Rides by 
supplemental No more than 

providers N/A N/A N/A N/A N/A 25% 
Vendor cost 

per ride N/A N/A N/A N/A N/A 
Rides< 10 

miles 61.95% 69.94% 62.24% 64.57% 64.35% 
Rides> 10 38.05% 35.06% 37.76% 35.43% 35.65% 

Denied Rides 0 0 0 0 0 Zero 
Missed Trips 15 2 28 20 16 N/A 
Excessively New Stat 
Lonq Trips 1 0 7 2 1.83 Jan 2017 

#Trips Base 
Fare 3,837 4,180 11, 144 11,591 3,885 

#Trips> 
Base Fare 1, 111 1, 119 3,268 3,276 1,086 
ParaCruz Operations Status Report 
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ParaCruz Operations Status Report 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Total Rides 5,908 5,985 6,600

Shared Rides 2,985 2,683 3,225

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

 5,500

 6,000

 6,500

 7,000

Total Ride vs. Shared Ride Count

Total 

Shared 
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ParaCruz Operations Status Report 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 18 47,578 51,011 51,532 58,776 52,811 47,551 45,811 49,271 54,426 53,633 53,164 47,473

FY 19 48,549 50,216 51,513 53,331 49,990 46,501 46,300 47,226 49,928 51,359 52,084 46,329

FY 20 47,260 48,213 48,923

 45,000

 50,000

 55,000

 60,000

 65,000

 70,000

Annual Miles Comparison

Attachment E

9-05E.1



- THIS PAGE INTENTIONALLY LEFT BLANK - 



ParaCruz Operations Status Report 

Monthly Assessments 

MONTHLY ASSESSMENTS 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

OCTOBER 2018     36 0 0 0 0 36 
NOVEMBER 2018 26 1 0 0 0 27 
DECEMBER 2018 17 0 0 0 0 17 
JANUARY 2019 21 1 2 0 0 23 
FEBRUARY 2019 10 0 0 1 0 11 
MARCH 2019 30 0 1 0 0 31 
APRIL 2019 17 1 2 3 2 25 
MAY 2019 27 1 0 2 0 30 
JUNE 2019 13 0 1 1 1 16 
JULY 2019 16 0 0 2 0 18 
AUGUST 2019 25 1 0 5 0 31 
SEPTEMBER 2019 27 1 0 2 0 30 

Number of Eligible Riders for the month of July 2019 = 3,597 
Number of Eligible Riders for the month of August 2019 = 3,715 
Number of Eligible Riders for the month of September 2019 = 3,644 
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ParaCruz Operations Status Report 

Top Ride Destinations

LOCATION JULY AUGUST SEPTEMBER TOTAL

Cabrillo College Stroke Center 242 72 347 661

Satellite Dialysis  - Capitola 142 173 160 475

Satellite Dialysis  - Watsonville 81 86 75 242

Palo Alto Medical Foundation-
Soquel Ave. Location 82 52 77 211

Dominican Rehab Center
Fredrick St. Facility 82 52 77 185

Dominican Hospital 67 53 49 169

Soquel High School Special
Education 36 23 54 113

Watsonville Community Hospital 42 37 30 109

Mid-County Senior Center 36 34 39 109

In Shape Gym - Capitola 35 34 31 100

Dominican Rehab Center
Madrone St. Facility 24 26 30 80

Santa Cruz Office of Education 5 24 33 62

Number of rides for the month of July 2019 = 5,908
Number of rides for the month of August 2019 = 5,985
Number of rides for the month of September 2019 = 6,600

Attachment G
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DATE: November 15, 2019 

TO: 

FROM: 

Board of Directors 

Barrow Emerson, Planning & Development Director 

SUBJECT: METRO SYSTEM RIDERSHIP REPORTS FOR THE FIRST QUARTER OF 
FY20 

I. RECOMMENDED ACTION 

Accept and file the METRO system ridership report for the first quarter of FY20 

II. SUMMARY

• FY20 Q1 total ridership increased 3.4% (+26,462) compared to FY19 Q1

• Non-student ridership increased 0.2% (+831)

• Highway 17 ridership decreased 1.8% (-1,205)

• UCSC ridership increased 11.8% (+31,328)

• Cabrillo College ridership decreased 2.2% (-1,492)

III. DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the first quarter (Q1)
of FY20 (July 1 – September 30, 2019).  Quarterly ridership reports keep the Board of
Directors apprised of METRO’s ridership statistics and ridership trends:

• Attachment A shows system-wide and college student ridership statistics for Q1
of FY20 and makes year-over year comparisons with ridership statistics.

• Attachment B shows the average ridership and pass/fare usage per route and
system-wide.

FY20 Q1 total fixed-route ridership increased 3.4% compared to FY19 Q1. 
Reason(s) include: 

• Local ridership increased 3.8%. Ridership on local routes was 92.5% of total
fixed route ridership.

• Non-Student ridership on METRO’s local system increased 0.2%. Non-
students were 56.4% of all local ridership this quarter.
o Prior to the start of Q1 in FY20, the American Public Transportation

Association (APTA) recorded a national ridership increase of 0.5%, as
compared to the prior year.

Santa Cruz Metropolitan 
Transit District 
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Q1 FY20 Ridership Report 

o Bay Area gas prices are up 8.0% year-over-year, discouraging the use of
personal vehicles and encouraging alternative means of transportation,
such as transit.

o New Vehicle Registrations declined 5.6% in the first quarter of FY20,
according to the New Car Dealers Association.  There is an inverse
relationship between car ownership and transit use.  If this trend
continues, transit ridership could increase.

• Student pass usage increased 8.9%
o Total UCSC ridership increased 11.8%
 Q1 of FY20 had one additional weekday class day for Cabrillo and

UCSC students, increasing ridership totals. However, average
weekday and weekend UCSC ridership still grew 12.3% and 4.0%,
respectively.

 UCSC summer enrollment in Q1 of FY20 increased 14.0%
o Cabrillo ridership decreased 2.1%
 This is the third consecutive quarter with decreased Cabrillo ridership

since the implementation of the Cabrillo Bus Pass in Q1 of FY17.
 Cabrillo College reported enrollment for the spring 2019 semester

decreased 8.6%.  METRO lacks the current fall enrollment data to
present here.

- Highway 17 ridership decreased 1.8%. Ridership on the commuter route was 
7.5% of total fixed route ridership. 

• Increased telecommuting results in less riders utilizing transit daily.
o An on-board survey conducted in the spring of FY19 indicated that,

24.8% of Hwy 17 riders utilize the service only 1-3 days per week.

• Greater use of this commuter service by full or part-time students who do
not need to commute daily
o 52.4% of survey respondents on the Highway 17 identified themselves

as full or part-time students.

Quarterly discounted ridership decreased 0.4% [Passes +1.2% and Cash -3.0%] 
Reason(s) include:  

• ParaCruz ridership increased 3.5% compared to Q1 of FY20
Regular pass and cash fares decreased 0.1% [Passes +2.6% and Cash -2.2%]. 
Reason(s) include:  

• Loss of discretionary riders.

• Slower speeds due to street and highway congestion.
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Q1 FY20 Ridership Report 

• Caltrans Average Annual Daily Traffic Counts show that the volume of cars
on Highway 1 and Highway 17 increased by 16% and 7%, respectively, over
the last 3 years.

• METRO is in the process of implementing improvements to its service, such
as a smartphone app to provide real-time location of buses and the ability to
purchase Highway 17 Express bus passes online.

Attachment B shows average ridership per trip for all weekday and weekend routes in 
Q1 of FY20.  System-wide, there are 24 riders (+22.2%) on the average weekday trip 
and an average of 22 (9.1%) riders per trip on weekends.   

- The weekday route with the highest ridership average is Route 15 
 This route serves UCSC via Laurel West.
 This high ridership level per trip is largely due to the implementation of

articulated buses on many of these trips. The route 15, like the route 20D
and 22, runs only during the UCSC school year.  This results in consistently
high trip loads, as the service only runs when demand is highest.

- The weekend route with the highest ridership average is route 20. 

• This route serves UCSC via West Side.

• In the summer, this is the only route that serves the West Side.  During the
UCSC school year, METRO also runs the 20D to supplement service in this
area.  Without the 20D running in the summer, those riders who live or work
in the West Side have only the route 20 to rely upon, increasing the trip
averages.

- The weekday and weekend route with the lowest ridership average is Route 79. 

• This route serves Pajaro/East Lake.  There are plans to review the ridership
patterns of this route following the on-board survey conducted in April 2019,
in conjunction with upcoming planning for the implementation of the
Watsonville Circulator in 2020, to understand how to improve service for
Watsonville riders.

IV. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY20 operating
budget.

V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 
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Q1 FY20 Ridership Report 

VI. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY20 Q1 (July 1 – 
September 30, 2019) 

Attachment B: Quarterly Average Ridership by Route Report for FY20 Q1 (July 1 
– September 30, 2019)

Prepared by: Cayla Hill, Planning Analyst 
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VII. APPROVALS 

Barrow Emerson, 
Planning and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Q1 FY20 Ridership Report 
15742966.1 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF SEPTEMBER 30, 2019 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of September 30, 2019 

II. SUMMARY OF ISSUES

• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

• This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
September 30, 2019.”

• Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of September 30, 2019. The
fiscal year has elapsed 25%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of September 30, 2019
Slide 2
FY20 Operating Revenue and Expenses for the Month Ending September 30,
2019 

• Operating Revenues for the month are favorable by $165K

• Operating Expenses

• Labor Regular - favorable by $116K

• Labor OT - unfavorable by $144K

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 
 

• Fringe Benefits – favorable by $156K 

• Non-Personnel - favorable by $8K 

• Total Operating Expenses – favorable by $138K 

• Transfers – favorable by $33K 

• Operating Balance – favorable by $270K 
Slide 3 
FY20 Operating Revenue and Expenses Year to Date as of September 30, 2019 

• Operating Revenues for the month are favorable by $305K 

• Operating Expenses   

• Labor Regular - favorable by $369K 

• Labor OT - unfavorable by $354K 

• Fringe Benefits – favorable by $457K 

• Non-Personnel - unfavorable by $88K 

• Total Operating Expenses – favorable by $384K 

• Transfers – favorable by $32K 

• Operating Balance – favorable by $657K 
Slide 4 
FY20 Operating Revenue by Major Funding Source - Year to Date as of 
September 30, 2019  

• Passenger Fares-  actual is $2,589K while budget is $2,592K 

• Sales Tax Revenue (including Measure D)-  actual is $6,492K while budget is 
$6,281K 

• Other Revenue-  actual is $294K while budget is $198K 

• TDA – actual and budget are both $1,883K  

• Federal Op Assistance – actual is $4,442K while budget is $4,441K 

• STIC – Op Assistance – actual and budget are both $2,619K  
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
September 30, 2019 are as follows:   

• Passenger Fares variance to budget is unfavorable by $3K primarily due to: 

• Special Transit Fares and Highway 17 Fares under budget.  

• Sales Tax Revenue variance to budget is favorable by $211K (higher than 
anticipated receipts).  
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• Other Revenue variance to budget is favorable by $96K primarily due to 
Interest income (average cash balance at the County Treasury being much 
higher than budgeted). 

Slide 5 
FY20 Operating Expenses by Major Expense Category Year to Date as of 
September 30, 2019  

• Labor - Regular-  actual is $4,000K while budget is $4,369K 

• Labor – OT -  actual is $820K while budget is $466K 

• Fringe Benefits -  actual is $8,305K (of which $4,485K is the Retirement 
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget 
is $8,762K 

• Services -  actual is $1,080K while budget is $995K 

• Mobile Materials & Supplies -  actual is $714K while budget is $665K 

• Other Expenses - actual is $660K while budget is $705K.  
Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of 
September 30, 2019 are as follows:   

• Labor – Regular variance to budget is favorable by $369K due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $354K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $457K primarily due to 
lower medical and retirement costs YTD. 

• Services variance to budget is unfavorable by $85K primarily due to Temp 
Help (offset by savings in Personnel Expenses) and Prof & Tech Fees over 
budget.  

• Mobile Materials & Supplies variance to budget is unfavorable by $49K due to 
Rev Vehicle Parts over budget.  

• Other Expenses variance to budget is favorable by $45K primarily due to 
Miscellaneous expenses (Employee Training). 

Slide 6 
FY20 Transfers Year to Date as of September 30, 2019 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D)-  actual is $544K 
while budget is $512K. 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to 
budget is favorable by $32K. 
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Slide 7  
FY20 Capital Budget Spending Year to Date (by Funding Source) as of 
September 30, 2019 

• Total Capital Spending year to date is $859K; FY20 budget is $21.4M 

• Low Carbon Transit Operations Program (LCTOP) spending is $25K 

• Operating and Capital Reserve Fund spending is $20K 

• Federal Capital Grants (FTA) spending is $46K   

• Transfers from Operating Budget (Measure D) spending is $198K 

• State – PTMISEA (1B) spending is $70K 

• Surface Transportation Block Grant (STBG) spending is $500K  
Slide 8  
FY20 Capital Budget Spending Year to Date as of September 30, 2019 

• Total Capital Projects spending year to date is $859K; FY20 budget is $21.4M 

• Fleet & Maintenance Equipment spending is $4K for the following project:  
 Heavy Duty Opacity Smoke Meter   

 Office Equipment spending is $4K for the following project:  
 Workstations & Cubicles (HR) 

• Construction Related Projects spending is $7K for the following projects:  
 Pacific Station/Metro Center – Conceptual Design/MOU   

• IT Projects spending is $13K for the following projects:  
 Cameras on Buses #2   

• Revenue Vehicle Replacements spending is $831K for the following 
projects: 

  Electric Bus (3) – Infrastructure & Project Management (FTA 5339c 
FY16) 
 VTA Bus Transfer – Decommission & Retrofit 
 CNG Bus (1) – (STBG FY17 – via SCCRTC) 
  Year 3 of 6 – Capitalized Lease – Principal only (3 New Flyer 
Buses) 
 Mid-Life Bus Engine Overhaul (4) (FTA 5339a FY17) 

Slide 9  
(Cover Sheet) - Additional Information 
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Slide 10  
Additional Information for the Month of September 2019  
• Unemployment Rate % in Santa Cruz County is 3.1% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.66; 
$ Diesel is $3.92 

• Ridership YTD as of September 2019 changed as follows, year-over-year 
(FY19 – FY20):  
 3.4% increase in Total ridership  
 1.8% decrease in Highway 17 ridership 
 3.8% increase in Local ridership 
 8.5% increase in UCSC ridership 
 1.7% decrease in Cabrillo ridership 
 2.0% increase in Non-Student ridership 

• Enrollment Information, year-over-year (2018/19 – 2019/20): 
 UCSC: 3 Quarter Average (On-campus) enrollment increase 2.2% 
 Cabrillo: Fall/Spring enrollment information is still pending 

Slide 11 
FY20 Operating Revenue, Expenses, and Transfers Year to Date as of October 
31, 2019: Preliminary  

• Revenue – unfavorable by $98K  

• Operating Expenses:  

• Personnel Expenses - favorable by $304K 

• Non-Personnel - unfavorable by $13K 

• Total Operating Expenses - favorable by $291K 

• Transfers – unfavorable by $133K 

• Operating Balance – favorable by $60K 
Slide 12 
FY20 Operating Revenue, Expenses, and Transfers Year to Date as of June 30, 
2020: Preliminary (reflects Actual Data for the First Quarter and Projections for 
the Second, Third and Forth Quarters) 

• Revenue – favorable by $658K  

• Operating Expenses:  

• Personnel Expenses - favorable by $544K 

• Non-Personnel - unfavorable by $39K 
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YTD Financial Report 

• Total Operating Expenses - favorable by $505K

• Transfers – favorable by $1,163K

• Operating Balance – No variance to budget.

IV. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
higher than anticipated Transfer to Capital Budget and favorable budget variance
in Operating Balance, Year to Date as of September 30, 2019.

V. ALTERNATIVES CONSIDERED 

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of September 30, 
2019 Presentation 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst 

9-07.6



Board of Directors 
November 15, 2019 
Page 7 of 7 

VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Freddy Rocha, Facilities Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARDING A CONTRACT FOR PURCHASE OF 
A BUS YARD SWEEPER SCRUBBER, ACCESSORIES AND TRAILER 
FOR METRO FACILITIES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to award a 
contract for the Bus Yard Sweeper Scrubber described below along with 
accessories and trailer 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires a bus yard
sweeper scrubber for all of the METRO facilities.

III. DISCUSSION/BACKGROUND

Staff is recommending the award of a contract to purchase the Advance CS7010
Hybrid Rider Sweeper/Scrubber, which will be used at the Maintenance,
Operations, Fuel Station and other METRO facilities.  This sweeper is available
for purchase from Nilfisk, Inc using California Multiple Awards Schedule (CMAS)
Contract #4-17-23-0019B.  The recommended accessories include additional
brushes, wipers, brooms and filters.  The total price for the sweeper and
accessories will not exceed $63,000.

In addition to the sweeper scrubber, staff is recommending the purchase of a
trailer to transport the sweeper between the METRO facilities for a price not to
exceed $12,000.

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $75,000.  METRO has budgeted $75,000 in the FY20
Capital Budget, Fleet and Maintenance Equipment (FTA 5339a FY18).

Santa Cruz Metropolitan 
Transit District 
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Issue Contract for Bus Sweeper Scrubber 

V. ALTERNATIVES CONSIDERED 

The alternative is not to purchase a scrubber sweeper and use manual labor for 
cleaning. 

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared by: Carolee Curtin, Purchasing Manager (temp) 
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VII. APPROVALS: 

Freddy Rocha, Facilities Maintenance 
Manager 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

J 

Issue Contract for Bus Sweeper Scrubber 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT AUTHORIZING THE PURCHASING MANAGER TO ISSUE A 

CONTRACT FOR A BUS YARD SWEEPER/SCRUBBER WITH ACCESSORIES AND 
TRAILER 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for a bus 
yard sweeper/scrubber with accessories and trailer; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue a contract for the services 
and/or supplies described above; and 

THAT, the contract is approved for release pursuant to the provisions of the 
Santa Cruz Metropolitan Transit District’s Procurement Policy. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 15th day of November, 2019 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Ed Bottorff, Board Chair 

Attachment A
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Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

Attachment A
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Director 

SUBJECT: APPROVAL OF NEW CAPITAL PROJECTS AND UPDATED 10-YEAR 
UNFUNDED CAPITAL NEEDS LIST 

I. RECOMMENDED ACTION 

That the Board receive and file an updated 10-Year Unfunded Capital 
Projects Needs List and approve the new capital project commitments 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has an extensive backlog
of needed capital improvements.  These include vehicles, facilities and
Information Technology (IT) tools which it needs in order to maintain the
agency’s facilities and equipment in a state of good repair and to meet its
operational needs.

• METRO maintains and regularly updates a 10-Year Unfunded Capital Project
Needs List, last presented to the Board as part of the FY20 budget adopted
on June 28, 2019.

• In support of the METRO 10-Year Strategic Business Plan, three projects and
their funding sources are identified as the most critical, within financial
capacity, to move the agency forward towards a sustainable future.

o Pacific Station - $4 million, over four years, from the Long Range
Bus Replacement Fund toward the redevelopment of the facility in
conjunction with the City of Santa Cruz.

o Bus Replacement – Up to $3.5 million from the Public
Transportation Modernization, Improvement, and Service
Enhancement Account (PTMISEA) to purchase a minimum of  four
replacement Compressed Natural Gas (CNG) buses.

o New METRO-owned ParaCruz operating facility - $2.3 million from
Federal Alternative Fuel Tax receipts.

• With the new commitment to Pacific Station and a major procurement of 14
lease-to-purchase CNG buses, the Board adopted a policy of committing $3
million annually to bus replacement.  This commitment will need to remain in
place for at least the next six years to fund the 14 new buses.

Santa Cruz Metropolitan 
Transit District 
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New Capital Projects and Updated Unfunded Capital Projects Needs List 

• In addition, METRO receives approximately $550,000 annually from the 
Federal Transit Administration (FTA) 5339a Buses and Bus Facilities Formula 
Program. For the FY20 budget cycle, we propose funding the replacement of 
the Golf Club Drive Maintenance Facility roof for $450,000 and to rehabilitate 
the Judy K. Souza Operations Base (JKS) bus washer facility for $100,000. 

• Lastly, METRO has a one-time carryover balance of $4.3 million in funding 
from the FY19 budget year. It is recommended that these one-time funds be 
allocated to the following high priority projects in Table 1 from the Unfunded 
Capital Projects Needs List: 

Table 1 

Completion of Cameras on Buses 
(6 buses) 

 
$100,000 

JKS Upper Security Gates $100,000 

Completion of JKS ZEB Facility 
Yard-Charging Infrastructure 

 
$300,000 

Miscellaneous Capital Contingency  $800,000 

Maintenance Yard Security 
Hardening and Expanded Parking 

 
$1,000,000 

Bus Replacement  
Local Match Fund 

 
$2,000,000 

Total $4,300,000 

 

• METRO continues to pursue additional funding to address other critical 
unfunded needs as prioritized on the Unfunded Capital Projects Needs List. 

• The Finance, Budget and Audit Standing Committee on November 11, 2019 
recommended and, pending the Capital Committee support on November 13, 
it is  recommended that the Board approve the new capital project 
commitments identified in Section IV of this report and receive and file the 10-
Year Unfunded Capital Project Needs List. 

III. DISCUSSION/BACKGROUND 

METRO has an extensive backlog of needed capital improvements, including 
vehicles (revenue and non-revenue), public and METRO staffed facilities, and 
technological upgrades for both customer experience and business efficiency 
tools, including zero emission charging infrastructure, which are needed to 
maintain the agency’s facilities and equipment in a state of good repair and to 
meet its operational needs. 
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Unfunded Capital Project Needs List 

In 2017, METRO had a 10-Year Unfunded Capital Projects Needs list of $235 
million, with half of that needed in the first five years. The updated Unfunded 
Capital Projects Needs List, provided for approval, now has a 10-Year need of 
$206 million, with $52 million needed in the first five years.  

The Board policy to commit $3 million annually to bus replacement has 
significantly contributed to the reduced near-term capital needs. However, a new 
FTA requirement has led to METRO establishing its first Transit Asset 
Management Plan (TAM) which prescribes detailed recurring maintenance and 
replacement schedules for capital assets. 

The Unfunded Capital Projects Needs List provided in Attachment A notes five-
year horizon critical needs, along with other longer-term needs, which METRO 
must address over the following five years. These long-term projects will include 
upgrades to facilities and vehicles to meet FTA TAM targets, as well as more 
aspirational projects intended to improve the quality of operations and better 
serve the riding public. 

IV. RECOMMENDED CAPITAL PROJECT COMMITMENTS 

METRO receives funding from a number of sources and allocates these limited 
funds to a range of needs to maintain operational capacity, along with attempting 
to keep capital assets in a state of good repair. 

In support of the first METRO 10-Year Strategic Business Plan, adopted June 28, 
2019, three projects and their funding sources are identified as the most critical, 
within financial capacity, to move the agency forward towards a sustainable 
future:  

• Pacific Station - $4 million from the Long Range Bus Replacement Fund over 
four years toward the redevelopment of the facility in conjunction with the City 
of Santa Cruz (City). 
METRO and the City will pursue Affordable Housing Sustainable 
Communities (AHSC) and Better Utilizing Investments to Leverage 
Development (BUILD) grants in 2021 to secure the funding necessary to fully 
fund a re-development concept currently under consideration by the two 
agencies. A draft Memorandum of Understanding (MOU) outlining the 
partnership strategy going forward is under development. 

• Bus Replacement – Up to $3.5 million from the PTMISEA to purchase four 
replacement Compressed Natural Gas (CNG) buses. These funds, which 
expire in June 2023, are needed to procure a minimum of four CNG buses to 
maintain progress commitments to the Long Range Bus Replacement Plan.  
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• New METRO-owned ParaCruz operating facility - $2.3 million from Federal 
Alternative Fuel Tax receipts. 
METRO is currently in the last term of the ParaCruz lease and needs to have 
a new location by summer of 2022. Current plans are to convert the METRO-
owned Soquel Park and Ride site into the permanent home for ParaCruz 
operations.   
METRO will apply for FTA 5339b Buses and Bus Facilities Discretionary 
Program funds in 2020 and use its last remaining Alternative Fuel Tax funds 
as a local match to secure the funding necessary to implement this facility.   

Long-Range Bus Replacement Fund 
In 2018, the Board committed to a policy of allocating $3 million annually to a 
Long Range Bus Replacement Fund. In FY18, METRO had 62 buses beyond 
their useful life still in service. As of the start of FY20, METRO now has 37 buses 
beyond their useful life still in service.  With the new commitment to Pacific 
Station and a major procurement of 14 lease-to-purchase CNG buses to address 
the issue of buses beyond their useful life, this annual commitment will need to 
stand for at least the six years required to pay for the new 14 buses as shown in 
Table 2. 

Table 2 
Project/Yr. FY20 FY21 FY22 FY23 FY24 FY25 

3 Paul 
Revere 
Lease/Buys 
(Existing) 

$285,000 $285,000 $285,000 $285,000 $285,000  

Pacific 
Station 

$1,000,000 $1,000,000 $1,000,000 $1,000,000   

14 
Lease/Buys 
(Pending) 

$1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 

Total $2,785,000 $2,785,000 $2,785,000 $2,785,000 $1,785,000 $1,500,000 

 
Annual FTA 5339a Formula Funding 
In addition, METRO receives approximately $550,000 annually from the FTA 
5339a program. For the FY19 funding cycle, we propose funding the $450,000 
replacement of the Maintenance facility roof and to rehabilitate the JKS bus 
washer facility for $100,000. These two projects are the highest Facilities 
Maintenance priorities on the current Unfunded Capital Projects Needs List. 
FY19 One-Time Carryover Funding  
METRO has a one-time carryover balance of approximately $4.3 million in 
funding at the end of the FY19 budget year due to savings related to vacancies,  
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cost efficiency measures, and an increase in revenue levels. It is recommended 
that the majority of these funds be allocated to the following projects in Table 3: 

Table 3 

Completion of Cameras on Buses  
(6 buses) 

 
$100,000 

JKS Upper Security Gates $100,000 

Completion of JKS ZEB  
Yard-Charging Infrastructure 

 
$300,000 

Miscellaneous Capital Contingency  $800,000 

Maintenance Yard Security 
Hardening and Expanded Parking 

 
$1,000,000 

Bus Replacement Local Match Fund $2,000,000 

Total $4,300,000 

 
METRO continues to pursue additional funding to address other critical unfunded 
needs prioritized from the Unfunded Capital Projects Needs List. 
Staff requests the Capital Projects Standing Committee recommend that the 
Board approve these new capital project commitments and receive and file the 
10-Year Unfunded Capital Projects Needs List. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for these capital projects is currently available from the various identified 
sources and is needed for METRO’s highest priority capital needs.   

VI. ALTERNATIVES CONSIDERED 

The alternative is to not execute these proposed critical projects and leave 
METRO in a lesser state of good repair and at higher risk of deterioration in 
service level & quality to the public as well as increased operating/maintenance 
costs of maintaining facilities which are not in a state of good repair.  

VII. STRATEGIC BUSINESS PLAN ELEMENTS 

Implementation of these critical capital projects would primarily address Strategic 
Business Plan Priority #6 - State of Good Repair 

VIII. ATTACHMENTS 

Attachment A: Unfunded Capital Projects Needs List 

Prepared by:  Barrow Emerson, Planning & Development Director 
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IX. APPROVALS 

Barrow Emerson 
Planning & Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford , CEO/General Manager 

New Capital Projects and Updated Unfunded Capital Projects Needs List 
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Category
5-yr need

(000s)
10-yr need

(000s)

Construction 11,672$       150,972$     
Vehicle State of Good Repair (SGR) 22,290$       33,915$       
Facilities Maintenance 10,610$       13,685$       
Information Technology (IT)/Communications 7,421$         7,421$         

Total 51,993$       205,993$     

10 year METRO Unfunded Capital Projects - Summary

Attachment A
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Rufus Francis, Safety, Security & Risk Management Director 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR MAINTENANCE FACILITIES PROJECT, PHASE I: 
ENGINEERING ANALYSIS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Request for Proposals for Maintenance Facilities Project, Phase I: 
Engineering Analysis 

II. SUMMARY

The Santa Cruz Metropolitan Transit District (METRO) requires the services of a
civil engineering firm to provide engineering and design analysis at the METRO
Maintenance Facility for restoration and security of the grounds, buildings,
parking and access control.

III. DISCUSSION/BACKGROUND

Staff is recommending the issuance of a formal Request for Proposals (RFP) for
Maintenance Facilities Project, Phase I: Engineering Analysis to address the
following items:
1. Assessment of sink hole, drainage problem/water sources/underground river

water

2. Grading, leveling and paving the employee parking and service vehicle lot

3. Recommendation of concrete or asphalt for lot

4. Demolition of house and removal

5. Recommendation for appropriately sized conduit for electrical and
telecommunications

6. Assessing utility lines

7. Access Control recommendation

Santa Cruz Metropolitan 
Transit District 
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Issue RFP for Maintenance Facilities Project – Phase I 

8. Ceiling adjustment recommendation for Artic buses

9. Future EV charging needs

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $1,000,000.  METRO has budgeted $1,000,000 for this
project from the FY19 One-Time Carryover funds.

V. ALTERNATIVES CONSIDERED 

The alternative is not to perform the necessary improvements at the maintenance 
facility.  

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared by: Carolee Curtin, Purchasing Manager (temp) 
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VII. APPROVALS 

Rufus Francis, Safety, Security & Risk 
Management Director 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Issue RFP for Maintenance Facilities Project- Phase I 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT AUTHORIZING THE PURCHASING MANAGER TO SOLICIT 

PROPOSALS FOR MAINTENANCE FACILITIES PROJECT, PHASE I: ENGINEERING 
ANALYSIS 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for 
Maintenance Facilities Project, Phase I: Engineering Analysis; 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue a Request for Proposals 
for the services and/or supplies described above; and 

THAT, the RFP is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 15th day of November, 2019 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Ed Bottorff, Board Chair 

Attachment A
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 Resolution to Issue RFP for Maintenance Facilities Project, Phase I: Engineering Analysis 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Isaac Holly, IT and ITS Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE 
MAINTENANCE AND SUPPORT 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
GIRO, Inc. to renew Hastus (Version 2009) maintenance and support 
services in the amount of $82,648 for the 2020 calendar year 

II. SUMMARY

• On November 16, 2018, the Board of Directors approved a contract renewal
with Giro, Inc. for Hastus software maintenance and support for the 2019
calendar year.

• This maintenance contract needs to be renewed annually in order to continue
to receive the following for this mission-critical Santa Cruz Metropolitan
Transit District (METRO) system:

• Unlimited support via telephone and email

• Bug fixes and customization for the current Hastus version

• Eligibility for new Hastus versions at a reduced license cost

III. DISCUSSION/BACKGROUND

Hastus is a unified software environment that enables METRO to:

• Report monthly and annual service stats to the National Transit Database
(NTD) to remain eligible for FTA funding

• Plan new service changes accurately and efficiently

• Assign work to Operators and deploy them to and from the field

• Accurately compute Operator pay and schedule leave

Santa Cruz Metropolitan 
Transit District 
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Maintenance and Support Contract with Giro, INC. for Hastus Software 

• Track Operator performance and track license and medical certificate renewal

• Publish accurate timetables to print and web media

• Provide a data feed to the Google Transit Trip Planner

• Provide a data feed to the Intelligent Transportation System (ITS)

Prior to the current Hastus version, METRO was running an earlier version of 
Hastus with just the scheduling related modules. METRO identified a need to 
replace its aging, text-based dispatch system so in 2009 a grant opportunity 
became available via ARRA (American Reinvestment and Recovery Act). This 
grant funded the upgrade and expansion to the current Hastus version at the 
time with additional modules to allow for a complete scheduling and dispatch 
management system. METRO was then able to retire the legacy dispatch 
system. The cost for this new unified system, licensed for a fleet of 80 peak 
vehicles (the number of buses in service at one time), including integration and 
customization, was $1.4M.  

Giro’s maintenance schedule is based on the calendar year and needs to be 
renewed on annually. On November 16, 2018, the Board of Directors approved a 
contract with Giro, Inc., which allowed the execution of a Hastus maintenance 
and support contract for the 2019 calendar year that expires at the end of 
December 2019. The 2020 maintenance and support contract currently being 
presented is based on the following deployed software modules: 

• Hastus-Vehicle (Service Schedules)

• Hastus-Crew (Operator Work Creation)

• CrewOpt (Automated Crew Scheduling)

• Hastus-Roster (Period Rosters for Personnel)

• Minbus (Automated Vehicle Blocking)

• Geo (Geocoding of Stops and Route Itineraries)

• Bid (Operator Work Selection)

• Hastus-Daily (Operations Daily Vehicle and Crew Management)

• SelfService (Operator Web Access to Their Work Assignments)

• EPM (Operator Discipline and Award Management)
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Maintenance and Support Contract with Giro, INC. for Hastus Software 

This maintenance contract includes five days’ worth of software development 
time to allow for further customizations as new needs are identified. If these days 
are not used, they may be carried over into the next year. 

Staff recommends that the Board of Directors authorize the CEO to execute a 
maintenance and support contract with Giro, Inc. for Hastus software in the 
amount of $82,648 for the 2020 calendar year. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The funding in the amount of $82,648 is included in the FY20 current fiscal year’s
IT Department Operating budget within the Maintenance Fees (503352) account.

V. ALTERNATIVES CONSIDERED 

• Do nothing. There is no alternative recommended at this time. Hastus is a
critical foundation to the core functions of the scheduling and deployment of
METRO service. Not renewing this contract for maintenance and support
services would result in losing the eligibility to receive technical support and
updates, as well as incurring additional cost towards the purchase of future
versions of Hastus.

• Going out to bid for a new system of this magnitude is not feasible at this time
due to the lack of a viable alternative and budget to support it. METRO is in
the process of evaluating alternative systems that offer similar functionality.

VI. ATTACHMENTS

Attachment A: Giro Hastus Maintenance and Support Contract 

Prepared by: Isaac Holly, IT and ITS Director 
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VII. APPROVALS: 

Isaac Holly, IT and ITS Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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HAST US 
MAINTENANCE AND SUPPORT CONTRACT 

(Reference number: 6I7-I3) 

ENTERED INTO BETWEEN: 

GIRO INC./LE GROUPE EN fNFORMATIQUE ET RECHERCHE OPERATIONNELLE, having its principal place of 
business at 75, Port-Royal Street East, Suite 500, in the city of Montreal, Province of Quebec, Canada, H3L 3TI. 

(hereinafter referred to as "GIRO") 

AND: 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, having its principal place of business at 110 Vernon Srreet, 
Santa Cruz, California, USA 95060. 

(hereinafter referred to as the "Client") 

FOR: 

The software HASTUS-Vehicle, HASTUS-Crew, CrewOpt, HASTUS-Roster, Minbus, Geo, Bid, HASTUS-Dai/yCrew, HA STUS­
DailyVehicle, SeljService, and EPM version 2009 (hereinafter referred to as "Software") used by the Client for the operation of a 
maximum of eighty (80) peak vehicles (for EPM module, allows management of a maximum of ninety (90) non-driving 
employees). 

Starting on January I, 2020 (the "Commencement Date") for one (I) year. 

l. SERVICES PROVIDED 

GIRO will provide the Client with the following services 
beginning on the Commepcement Date of this Agreement 
specified above and conditionally on payment of annual 
charges for support and maintenance as defined in 
Section 2: 

I. I GIRO will assi~n, in a maximum delay of twenty-four 
(24) hours, an employee to correct a Software defect, once 
the Client has provided GIRO with a detailed description of 
the said defect. For the purposes of this Agreement, a defect 
is considered to exist when the Software does not perform 
according to the description given in the appropriate version 
of the User Guide and on line help and when the said defect 
affects the performance of the Software. Correction of any 
problems due to one or several of the following causes is 
excluded from this Agreement: an accident, a disaster, 
faulty use of Software, inappropriate use of the Software, 
additions and/or modifications (including changes to system 
setting files) which are made to the Software by other than 
GIRO's personnel except if these additions and/or 
modifications have been done with prior approval by GIRO, 
a change to an unsupported version of the operating system 
or database management system, and failure to supply the 
necessary facilities for correct operation of the Software. 

GIRO·SCMTD·CNTR_HASTUS·MAINT ·201 90910-617_13.DOC 

1.2 Electronic mail and telephone support are available 
from Monday to Friday inclusively from 9 a.m. to 5 p.m. 
(Eastern Standard Time) excluding Quebec public holidays. 

1.3 When the Geo module is included in the Software, the 
support required to assist in one annual conversion of the 
geographical data is included. However, any Software 
modification required for the data conversion is not covered 
by this Agreement and the add itional costs will be invoiced. 

1.4 GIRO will provide the Client with a bank of five (5) 
person-days of GIRO staff time. This time can be used to 
perform tests on system operation, to make minor 
modifications to the Software, to train personnel on the 
Client's premises, and to approve additions and/or 
modifications made by the Client. The use of these staff 
days is determined by the Client. Non-used days can be 
accumulated and used in subsequent years as long as this 
Agreement is renewed by the Client without interruption. 
The time needed by GIRO personnel to perform 
modifications requested by the Client under this Agreement 
and that are not defects as defined in the present Agre~ment 
will be deducted from this bank. If there are no remaining 
person-days available in the bank, therefore the time 
necessary to perform any work requested by the Client 
under this Agreement except for work required for defects 
as defined in this Agreement, will be charged to the Client 
by GIRO according to current rates for GIRO personnel. 

Attachment A

9-11A.1



1.5 Availability for the Client, without additional licence 
fees, of all additions and improvements made to the 
Software by GIRO for other customers, excluding new 
modules or new products. These improvements or additions 
to the Software could be a new report, a new command or a 
new function. If requested by the Client, they can be 
adapted and/or installed by GIRO on the Client's version of 
the Software without any additional licence fees related to 
their purchase. New versions of the Software up to release 
20 11 are also available without additional licence fees. 
Charges relative to the installation of these additions, 
improvements or new version by GIRO, if applicable, will 
be payable by the Client and invoiced separately. Any 
charges relative to third party software licences are also 
payable by the Client. 

1.6 A 20% discount on the licence fee is accorded to the 
Client when a new module of HASTUS is added to 
HASTUS-Vehicle and HASTUS-Crew. This discount is valid 
only if the Client has maintained a Maintenance and 
Support Contract without interruption since the initial 
installation of the Software. 

2. TERMS AND CONDITIONS 

2.1 For services specified in Section I, the Client will pay 
GIRO a fee of $82,648 US. The total amount is payable 
when the Agreement comes into effect. 

2.2 The annual fee includ"es the following direct expenses: 
telephone charges, fax arid courier incurred by GIRO 

during the provision of the services specified in this 
Agreement. Travel and living expenses that may be 
incurred are not included. 

2.3 All charges quoted or understood in the present 
Agreement will be increased as necessary to reflect any 
applicable taxes in effect at the time that the monies become 
due. 

2.4 The Client will ~upply GIRO with :i method to access 
the installed Software remotely for maintenance and support 
purposes. 

2.5 GIRO undertakes not to reveal any of the Client's 
confidential information acquired during product 
installation and support activities without the express 
authorization of the Client. 

2.6 Any HASTUS maintenance and support contract 
previously signed between the Client and GIRO is hereby 
rescinded. 

GIRO·SCMTD-CNTR_HASTUS·MAINT·20190910-617_13 DOC 

- 2 -

The Client acknowledges that he has read this Agreement, 
understood it, and has agreed to be bound by its terms and 
conditions. Further, he agrees that it is the complete and 
exclusive statement of the Agreement between the parties 
and that it supersedes all proposals or prior Agreements, 
oral or written, and all other communications between the 
parties relating to its subject matter. 

,. f(p. 
At Nrtrrfr~a.2. this _l I day of ¥W) &,, J.111 
GIRO INC./LE GROUPE EN INFORMATIQUE ET 
RECHERC HE OPERATIONNELLE 

Per: 

Name: 

Title: 

Signature: 

Duly authorized, as he so declares. 

At-----~ this __ day of _______ _ 

SANT A CRUZ METRO POLIT AN TRANSIT 
DISTRICT 

Per: 

Name: 

Title: 

Signature: 

Duly authorized, as he(she) so declares. 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF APPOINTMENT OF JESSICA DE WIT AND 
REAPPOINTMENT OF JOSEPH MARTINEZ TO THE METRO 
ADVISORY COMMITTEE (MAC) FOR FOUR-YEAR TERMS ENDING 
DECEMBER 31, 2023 

I. RECOMMENDED ACTION 
 
The Board of Directors approve the appointment of Jessica de Wit and 
reappointment of Joseph Martinez to the METRO Advisory Committee 
(MAC) for four-year terms ending December 31, 2023 

II. SUMMARY 

• There are currently two seats on the METRO Advisory Committee (MAC) 
expiring on December 31, 2019. 

• The MAC Ad Hoc Committee would like to nominate Jessica de Wit for 
appointment to MAC and Joseph Martinez for reappointment to MAC.  Both 
terms would expire on December 31, 2023.   

III. DISCUSSION/BACKGROUND 

Section 3.1 of the MAC Bylaws states “The MAC shall be composed of no 
greater than 7 members appointed by the Board of Directors.”  On December 31, 
2019, two members’ terms will expire.   

A 30-day nomination period was opened on August 23, 2019 to solicit and accept 
Board nominees and citizen applications to fill those seats.  The MAC Ad Hoc 
Committee met on October 25, 2019 to review all candidates’ applications.  After 
considerable review, the MAC Ad Hoc Committee recommends the METRO 
Board of Directors consider the nomination of Jessica de Wit and Joseph 
Martinez to serve as committee members on MAC.  Their applications are 
attached to this report.  If approved by the Board of Directors, their terms would 
commence immediately and conclude on December 31, 2023. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

Santa Cruz Metropolitan 
Transit District 
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V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS 

Attachment A:  MAC Applications of Jessica de Wit and Joseph Martinez 

Attachment B:  MAC Bylaws 

  
 
 
Prepared by:   Donna Bauer, Administrative Specialist  
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VII. APPROVALS 

Alex Clifford, CEO/General Manager 
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Jessica de Wit:   

 

Scotts Valley, CA  95066 

Day Phone:  

I would be a good addition to MAC because I can provide my direct experience as a regular 

METRO rider to help facilitate ways to improve service and increase ridership by making it 

easier for riders to access and ride the bus.  I have prior experience as a regular Highway 17 

Express bus rider and I have current experience as a regular 35A route rider.  When I was 

working for a non-profit in Palo Alto, I participated as an active stakeholder in the SamTrans co-

sponsored Grand Boulevard Initiative, a regional collaboration dedicated to the revitalization of 

the El Camino Real corridor that runs through San Mateo and Santa Clara counties.  With my 

Masters Degree in Urban & Regional Planning focusing on Sustainable Development, I have the 

qualifications needed to be a strong and effective contributor to MAC.  Thanks in advance for 

your time and consideration. 

What interests and experience do you have that would make you an effective MAC 

member?: I have been a regular Highway 17 Express bus rider when I was working in San Jose 

and I am now a regular 35A route rider, commuting between Scotts Valley & downtown Santa 

Cruz. I have a Masters Degree in Urban & Regional Planning with a focus on Sustainable 

Development. 

Please outline your availability in terms of meeting times/dates and total time per month 

you can devote to MAC activities:  I work but I can flex my hours to be able to attend meetings 

& devote the time needed to MAC activities. 

Are you aware of any conflicts of interest that would prevent you from serving on MAC if 

appointed?:  No. 

Do you ride Santa Cruz METRO fixed route or Paracruz Service: Santa Cruz METRO fixed 

route 

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?: 
Daily 

What are your particular transit interests?: 1. Looking at ways to increase ridership by 

making the process as easy to use and access as possible 2. Creating more connectivity to other 

transit modes so riders have lots of options to get from point A to B. 

What do you think are the biggest challenges for Santa Cruz METRO?: 1.Increasing 

ridership while working with a constrained budget. 2.Working to constantly maintain & improve 

the fleet to provide reliable service.  

What do you believe that you can contribute to Santa Cruz METRO & MAC if 

appointed?: As a regular bus rider, I can offer ways to provide an easy to use rider experience 

that will make riders want to use the bus more often. 
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Joseph Martinez:   

 

 

Watsonville, CA  : 95076 

Day Phone:  

Hi, my name is Joey Martinez.  I have served on MAC as the Vice Chair and my term is up in 

December.  I just want to reapply for reappointment to stay on MAC for four more years.  Thank 

you, Joseph Martinez  

What interests and experience do you have that would make you an effective MAC 

member?: I am already on the committee as the Vice Chair and my term is up in December.  I 

am interested in staying on the committee to serve the community. Thank you Joseph Martinez  

Please outline your availability in terms of meeting times/dates and total time per month 

you can devote to MAC activities: Open  

Are you aware of any conflicts of interest that would prevent you from serving on MAC if 

appointed?: Yes 

Do you ride Santa Cruz METRO fixed route or Paracruz Service: Santa Cruz METRO fixed 

route 

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?: 
Daily 

What are your particular transit interests?: Helping the community out with transit questions  

What do you think are the biggest challenges for Santa Cruz METRO?: Employing enough 

bus drivers  

What do you believe that you can contribute to Santa Cruz METRO & MAC if 

appointed?: Just keep dedicating my wisdom that I have been doing as the Vice Chair  
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BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

 
 

Article I 
GENERAL PROVISIONS 

 
§1.1 Purpose - Bylaws 
 

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

 
§1.1.1 Purpose – METRO Advisory Committee (MAC) 
 

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

 
§1.2 Construction of Bylaws 
 

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

 
§1.2.1 Orderly Administration of MAC Meetings 
 

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

 
§1.3 Definitions: As used in these Bylaws: 
 

a. “Chair” means the Chair of the MAC Committee. 
b. “Vice chair” means the Vice Chair of the MAC Committee. 
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c. “Staff” means staff members that are assigned to support the MAC 
Committee by the METRO CEO/General Manager. 

 
 

Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 
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duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
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discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: CONSIDERATION OF CHANGE IN DEPENDENT REQUIREMENTS 
FOR DENTAL AND VISION INSURANCE POLICIES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize staff to change the dependent 
eligibility requirements for employee dental and vision insurance coverage 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) provides dental and 
vision care insurance to its employees, retirees, and their eligible dependents. 

• The age limit for dependent eligibility is different for dental verses for vision 
care insurance, and staff would like to bring both of these in alignment with 
METRO’s health insurance dependent eligibility requirements. 

• There would be no increase in rates for either dental or vision care insurance 
to effect this change.  

• METRO and unions agree that should there be an increase in cost at a later 
time, eligibility requirements could revert back to current age and proof of 
student requirements, at METRO’s sole discretion. 

III. DISCUSSION/BACKGROUND 

In addition to the health insurance coverage METRO provides under the 
provisions of CalPERS, METRO also provides dental and vision care insurance 
to all its employees, retirees, and their eligible dependents.  While the Affordable 
Care Act mandates that dependents can remain on their parents’ health 
insurance plans until the age of 26, the same rule does not apply for dental or 
vision care coverage.  Under METRO’s current dental policy, dependents are 
eligible for coverage up to the age of 19, and full-time students up to the age of 
25.  Under METRO’s vision care policy, dependents are eligible for coverage up 
to the age of 23.   

The differences in dependent requirements for the various insurance policies 
creates some confusion for METRO’s employees.  In addition, the process of 
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Change in Dependent Requirements for Dental and Vision Insurance Coverages 

verification of dependents’ student status for dental coverage, and the associated 
COBRA notifications, is extremely time-consuming for Human Resources staff.  

For these reasons, staff looked into the possibility of bringing the age limit for 
dental and vision care insurance in line with METRO’s health insurance 
coverage, as well as removing any student requirements for dependents’ dental 
coverage.  Alliant Insurance Services, the broker for both the dental and vision 
care insurance policies, has informed staff that there would be no impact to 
current rates for either of these policies if METRO were to increase the 
dependent age limit to 26, and to remove any student requirements for the dental 
policy. 

Human Resources has met with both the SEIU and SMART unions to discuss 
this change and have agreed that this change to the eligibility requirement is 
provided on a non-precedential basis and that upon any subsequent increase in 
cost to METRO to provide dental and vision coverage to dependents under the 
age of 26 and/or plan requirement for eligible dependents to have student status, 
in METRO’s sole discretion and with 30 days’ notice to the Unions, the agency 
may reinstate the eligibility requirements back to age 19, require proof of student 
status for dental, age 23 for vison and revert back to the original language of the 
applicable article/subsection of the MOU. 

Staff is recommending that the current dental and vision care insurance policies 
be changed to increase the dependent age limit for both to 26, and to remove the 
full-time student requirement after the age of 19 in the case of dental coverage. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

These changes in dependent eligibility requirements will not impact the current 
rates for dental and vision care insurance.  Should staff be informed that there 
will be an increase in rates due to these changes in a future insurance policy 
proposal for dental or vision care coverage, staff will reevaluate these changes 
and perhaps recommend reverting to the current dependent eligibility 
requirements.  

V. ALTERNATIVES CONSIDERED 

• If the dependent eligibility requirements are not changed as staff is 
recommending, confusion will remain concerning the differences among the 
various policies, and staff will continue to spend several hours a month 
verifying dependents’ student status and issuing COBRA notifications.  This 
alternative is not recommended. 
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VI. ATTACHMENTS 

Attachment A: Authorizing Resolution  
 
Prepared by:  Joan Jeffries, Purchasing Assistant  

9-13.3



Board of Directors 
November 15, 2019 
Page 4 of 4 

VII. APPROVALS 

Dawn Crummie, Hurrian Resources 
Director 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT AUTHORIZING A CHANGE IN THE DEPENDENT REQUIREMENTS 
FOR DENTAL AND VISION INSURANCE COVERAGE FOR METRO EMPLOYEES AND 

RETIREES 

WHEREAS, the Santa Cruz Metropolitan Transit District desires to change the 
dependent eligibility requirements in the benefits policies for dental and vision care 
insurance to increase the age limit to 26 regardless of student status. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Human Resources Director and/or Purchasing staff are authorized to 
make the changes in the dependent eligibility requirements described above for 
employee dental and vision care insurance. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 15th day of November, 2019 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Ed Bottorff, Board Chair 
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 Resolution to Change Dependent Requirements for Dental and Vison Care Insurance 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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DATE: November 15, 2019  

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: CONSIDERATION OF APPROVING THE AUTHORIZATION AND 
FUNDING OF A PURCHASING MANAGER POSITION 

I. RECOMMENDED ACTION 

That the Board of Directors approve authorizing and funding a Purchasing 
Manager position and corresponding wage scale 

II. SUMMARY 

• In August of 2019, the Purchasing and Special Projects Director left our 
employment. 

• The CEO has reorganized the reporting structure and placed the Purchasing 
Department has been placed under the Chief Financial Officer (CFO). 

• After an evaluation of the Purchasing Department over the last few months, 
staff is requesting to replace the Purchasing and Special Projects Director 
position with a Purchasing Manager position to manage and coordinate the 
agency’s purchasing and contracting needs as well as the parts, materials 
and handling area. 

• Human Resources (HR) staff have worked with an outside agency to create a 
new Purchasing Manager position description and corresponding wage scale. 

• Staff is recommending Board approval to adopt the new Purchasing Manager 
position description and wage scale. 

III. DISCUSSION/BACKGROUND 

In August of 2019, the Purchasing and Special Projects Director left our 
employment.  At that time, the Chief Executive Officer (CEO) placed the reporting 
structure authority for the Purchasing Department with the CFO. 

Over the past few months, the CFO has evaluated the Purchasing Department and 
all of its tasks.  Going forward, staff is requesting to replace the Purchasing and 
Special Projects Director position with a Purchasing Manager position to manage 
and coordinate the agency’s purchasing and contracting needs, as well as the 
parts, materials and handling area. 

Santa Cruz Metropolitan 
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HR has worked with Koff & Associates, an outside agency, to create a new 
Purchasing Manager position description and corresponding wage scale.  Upon 
approval, an open recruitment will be undertaken to fill the Purchasing Manager 
position. 

Koff & Associates presented a Total Compensation Study which reflected the 
comparison agency salaries and benefits. The seven labor market comparable 
agencies were:  

• Central Contra Costa County Transit Authority

• City of Santa Cruz

• County of Santa Cruz

• Monterey- Salinas Transit District

• Riverside Transit Agency

• San Joaquin Regional Transit District

• Santa Barbara Metropolitan Transit District

Staff is recommending Board approval to adopt the new Purchasing Manager 
position description and wage scale. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Funding for this position is in the FY20 & FY21 Purchasing Department Operating
Budget.

V. ALTERNATIVES CONSIDERED 

There are no viable alternatives to not having a Purchasing Manager. 

VI. ATTACHMENTS

Attachment A: Purchasing Manager Position Description 
Attachment B: Purchasing Manager Wage Scale 

Prepared by: Angela Aitken, CFO 
Dawn Crummié, HR Director 
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VII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager 
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 1  Purchasing Manager 

Class Code: OA119 
FLSA Status: Exempt 

Purchasing Manager 
Bargaining Unit: Management 

DEFINITION: 
Under general direction of the Chief Financial Officer (CFO), the Purchasing Manager plans, organizes, 
directs, develops, and coordinates the activities of the Purchasing department, including contracting and 
purchasing;  ensures compliance with applicable Federal, State, and local laws and regulations; performs 
complex procurement activities;  performs other duties as assigned.  

DISTINGUISHING CHARACTERISTICS: 
Receives general direction from the CFO.  Exercises general supervision over supervisory, technical, and 
administrative support staff as assigned.  This is a “working” manager classification.  This position is 
distinguished from support staff as the incumbent serves as the department head for Purchasing. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed.  The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Manages the daily functions, operations, and activities of the Purchasing department;  provides
planning, support, training, and oversight of procurement process, contract management, vendor 
performance, and records retention for user departments.

• Provides for the selection, training, professional development, and work evaluation of
department staff; authorizes discipline as required; and provides policy guidance and
interpretation to staff.

• Develops and standardizes procurement policies, procedures, and methods to improve and
continuously monitor the compliance, efficiency, and effectiveness of assigned programs, service
delivery methods, and procedures; assesses and monitors workload, administrative and support
systems, and internal reporting relationships; identifies opportunities for improvement and
makes recommendations to the CFO.

• Directs, manages, coordinates, and administers the formal bid and procurement process,
including development of invitation for Bids (IFBs), Request for Proposals (RFPs), Request for
Quotations (RFQs), coordinating pre-bid meetings and bid openings, and contract negotiations.

• Ensures contract compliance with Federal, State and local requirements; evaluates all
procurement activities for compliance with Santa Cruz METRO’s policies and procedures; may
create and track Key Performance Indicators for the department.

• Reviews and approves contracts and purchase orders; maintains contact and negotiates with
vendors; keeps informed of market conditions and new products; evaluates vendor performance.

• Oversees records retention and management, OSHA required documentation, and required
notification distribution to employees.

• Assists in the Disadvantaged Business Enterprise (DBE) Program to help with compliance with
various rules and regulations.

• Ensures the in-house procurement database and software are up-to-date.
• Confers with department representatives to determine purchasing needs, specifications, and

areas of standardization.

Attachment A

9-14A.1DISTRIBUTED AT 11/15/19 METRO BOARD MEETING



 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  2  Purchasing Manager 
 

• Prepares technical and administrative reports, correspondence, written recommendations, and 
makes oral presentations to the Santa Cruz METRO Board of Directors, management, 
governmental officials, and other organizations or groups as needed.  

• Performs other duties as assigned.  
 
EMPLOYMENT STANDARDS: 
 
Knowledge of: 

• Principles and practices of public agency procurement, including conducting and administrating 
formal bid or proposal processes.  

• Principles and practices of contract administration related to professional services, materials, 
supplies, equipment, transit revenue vehicles, and construction. 

• Principles and practices of employee supervision, including work planning, assignment, review 
and evaluation, and the training of staff in work procedures. 

• Principles and practices of negotiated and qualification-based procurements; joint agency 
procurements; RFP/solicitation document requirements; scope of work/technical specification 
preparation, and terms and conditions.  

• Disadvantaged Business Enterprise (DBE) Program requirements. 
• Federal, State, and local laws and regulations and District policies and procedures applicable to 

local government procurement. 
• Common office software systems at the advanced level.  

 
Ability to: 

• Recommend and implement goals, objectives, and practices for providing effective and efficient 
services. 

• Select and supervise staff, provide training and development opportunities, ensure work is 
performed effectively, and evaluate performance in an objective and positive manner. 

• Oversee and/or conduct the procurement process including contract negotiations, qualification -
based procurements, IFBs, RFPs, and RFQs.  

• Plan, organize, and direct the functions of the Purchasing department.  
• Prepare administrative and complex technical reports, formal correspondence, written 

recommendations, oral presentations, and use computers and software programs.  
• Prepare departmental budgets and projections of expenditure for capital budgets and proposed 

contracts.   
• Direct, organize, and evaluate departmental programs and the performance of staff.  
• Interpret, apply, explain, and ensure compliance with applicable Federal, State, and local laws and 

regulations and District policies and procedures related to the procurement process.  
• Effectively use computer systems, software applications, and modern business equipment to 

perform a variety of work tasks. 
• Communicate clearly and concisely, both orally and in writing. 
• Establish and maintain effective working relationships with employees, union representatives, 

Board members, stakeholders, elected and appointed officials, venders, contractors, consultants, 
media representatives, and members of the public.  
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  3  Purchasing Manager 
 

MINIMUM QUALIFICATIONS: 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

 
Education, Training and Experience: 
Bachelor’s degree from an accredited college in business, finance, public administration, mathematics, or 
a closely related field, as well as completion of the NTI/FTA Procurement Training series, or the ability to 
complete the series within 12 months of hire. 
 
AND 
 
Four (4) years professional experience in public or private sector procurement, including two (2) years 
supervisory experience, preferably in a public agency.  Familiarity with transit agency or transportation 
system activities and functions is highly desirable.  Experience in a large public organization is preferred. 

LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 
 
Desired certifications include: Certified Public Procurement Officer (CPPO) 
 
SPECIAL REQUIREMENTS: 

• Must be able to work extended hours as needed, often outside regular business hours as required 
by the CFO and the demands of the job. 

• Must maintain strictest confidentiality.  
• Must participate in professional development activities.  
• Requires occasional travel. 

 
PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, 
overhead reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   
 
Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 
 

Attachment A

9-14A.3DISTRIBUTED AT 11/15/19 METRO BOARD MEETING



HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 4  Purchasing Manager 

Work Environment:  
The employee may work in an office, shop, construction site, or bus yard environment where the noise 
level may be loud.  May require availability to work a flexible schedule. 

OTHER CONDITIONS OF EMPLOYMENT: 
• Must pass requisite background check.

*Adopted: XXXXX 
*BOD Approved: 00-00-00
*Revised: 00-00-00 
*Job Family:  Professional -Purchasing 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: CONSIDERATION OF APPROVING THE AUTHORIZATION AND 
FUNDING OF A PROJECT MANAGER POSITION 

I. RECOMMENDED ACTION 

That the Board of Directors approve authorizing and funding a Project 
Manager position and corresponding wage scale 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has been awarded several
grants for capital projects in the last few years from both the State of
California and the Federal Transit Administration.

• Since there is no single Project Manager at METRO, the department heads
have been designated as project managers and have been responsible for
seeing projects through to completion.

• Due to the workload of our management team, staff is asking to create a
Project Manager position to manage and coordinate with all departments on
their operating and capital projects.

• On March 22, 2019, the Board of Directors (Board) approved a provisional
Administrative Specialist to serve in the role of a Projects Coordinator until a
job description and wage study could be completed for a possible permanent
position.

• Staff is recommending Board approval to transition this provisional position
into a management position of a Project Manager.

III. DISCUSSION/BACKGROUND

METRO has been very successful with grant awards for operating and capital
projects.  Operating grants have been awarded for staff time on projects and capital
projects are typically revenue or non-revenue vehicles (transit buses, paratransit
vehicles and support vehicles), facilities improvements, equipment, software and
hardware upgrades. These projects have been historically assigned to the
Manager of the corresponding department, who is then designated as the Project
Manager for that project.  Many of these grants have extensive administrative
requirements such as regular reporting on budget, project milestones, formal
procurement and closeout activities.  Unfortunately, due to the lack of
administrative staff in our individual departments, these duties often fall to Planning
& Grants, Finance and/or Purchasing staff.  Department managers also have

Santa Cruz Metropolitan 
Transit District 
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Project Manager Position 

difficulties meeting project milestones and have come up against expiring spending 
deadlines, which has put our funding at risk for our projects. 

In order to try to address these needs, the Purchasing and Special Projects 
Director created a temporary position and brought in a provisional employee to 
begin assessing which tasks could be handled by a central coordinator.   

On March 22, 2019, the Board approved a provisional Administrative Specialist 
position in order to keep the incumbent temporary employee, allow time to evaluate 
the needs of the agency, develop a job description and perform a wage survey. 

Since August 2018, this temporary position has assisted with closing out ten grant-
related projects. 

Human Resources staff have worked with Koff & Associates, an outside agency, 
to create a new Project Manager position description and corresponding wage 
scale.  Upon approval, an open recruitment will be undertaken to fill the Project 
Manager position. 

Koff & Associates presented a Total Compensation Study which reflected the 
comparison agency salaries and benefits. Three comparable agencies out of the 
seven established comparable agencies were found for this position.    The seven  
established  labor market comparable agencies were:  

• Central Contra Costa County Transit Authority 

• City of Santa Cruz 

• County of Santa Cruz 

• Monterey- Salinas Transit District 

• Riverside Transit Agency 

• San Joaquin Regional Transit District 

• Santa Barbara Metropolitan Transit District 
Going forward, staff has determined that METRO is in need of a Project Manager 
who can focus and perform all aspects of project management, such as initiating 
goals, planning resources and time, executing and monitoring changes, as well as 
controlling and closing out a project.  The Project Manager would be essential in 
being the single point of contact for the following: 

• Integration of multiple areas for seamless processes 

• Co-creating the scope of the project 

• Monitoring and planning the time, cost and quality of the project 
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• Liaison with procurement on all contract and purchasing items related to the 
project 

• Able to manage the staffing, time and monetary resources dedicated to the 
project and communicate with all stakeholders within the project.  

 
This position will provide the above items, as well as perform tasks on a case-by-
case basis, which will directly move projects along, provide better oversight of 
expenditures, and ensure department managers stay on schedule in order to meet 
the required milestones of the project. 

If approved, an open recruitment will be performed to fill the Project Manager 
position. 

Staff recommends that the Board approve the Project Manager position. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for this position is in the FY20 & FY21 Purchasing Department Operating 
Budget. 

V. ALTERNATIVES CONSIDERED 

• Continue using department managers as project managers.  this is not 
recommended.  Department managers do not have the time nor staff to be 
project managers of these projects and meet the deadlines and 
administrative requirements of the corresponding grants. 
 

• Augment administrative staff in the Facilities and Fleet Departments.  This 
is not recommended.  Although the Facilities and Fleet Departments have 
the largest number of projects, almost all other departments will have capital 
and/or projects at some point throughout the next few years.  It would be 
better to centralize this function under a Project Manager position. 

VI. ATTACHMENTS 

Attachment A: Project Manager Job Description 
Attachment B: Project Manager Wage Scale 
 
 
Prepared by: Angela Aitken, CFO 

    Dawn Crummié, HR Director 
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VII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Project Manager Position 

/JlW ~¥' D c__ . 

{L_£~ 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Project Manager 
 

Class Code: OA118 
       FLSA Status: Exempt 

Project Manager 
Bargaining Unit: Management 

 
DEFINITION: 
Under general direction of the Chief Financial Officer (CFO), the Project Manager plans, administers, 
organizes, directs, develops, monitors, evaluates, and coordinates the actions, activities, and contracts 
necessary for Santa Cruz METRO projects;  ensures compliance with applicable Federal, State, and local 
laws and regulations; performs complex project management activities; works closely with internal and 
external stakeholders to coordinate timely and seamless service delivery of projects; performs other 
duties as assigned.  
 
DISTINGUISHING CHARACTERISTICS: 
Receives general direction from the CFO.  Exercises general supervision over technical and administrative 
agency staff as assigned. This is a “working” manager classification.  This classification is distinguished 
from support staff as the incumbent is responsible for project management, including establishing project 
goals, analyzing problems, and recommending policy. 
 
EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed.  The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 
 

• Directs, manages, and coordinates all phases of project management by leading the planning and 
implementation of projects, analyzing, implementing, and monitoring goals and objectives to 
achieve assigned priorities, performing project evaluations and assessments, and reporting out 
results. 

• Provides planning, support, training, and oversight of project management process, contract 
management, vendor performance, and records retention for user departments.  

• Facilitates and oversees the preparation of project specifications; works with subject matter 
experts and stakeholders to gather requirements and develop project tasks, deliverables, 
timelines, cost estimates, scope of work, resource allocation, and acquisition. 

• Negotiates, prepares, and makes recommendations regarding change orders; implements project 
changes to achieve project goals and outputs. 

• Creates and reviews Santa Cruz METRO project management policies and procedures to ensure 
changes are made in compliance with Federal, State, and local laws and regulations.    

• Evaluates all project management activities for compliance with Federal, State, and local 
requirements and with Santa Cruz METRO’s policies and procedures; creates and tracks project 
management Key Performance Indicators.  

• Assists in the Disadvantaged Business Enterprise (DBE) Program to help with compliance with 
project management rules and regulations. 

• Serves as project manager on special projects that involve personnel from multiple departments 
within Santa Cruz METRO, as well as outside consultants and contractors; coordinates assigned 
work with that of other Santa Cruz METRO departments to set priorities and allocate resources 
and staff. 

Attachment A
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  2  Project Manager 
 

• Creates, maintains, and executes a comprehensive Project Management Plan for each special 
project, relative to size and scope, including, but not limited to overall project objectives, 
schedule, roles and responsibilities, budget control, document control, and closeout procedures. 

• Develops contract documents to secure design and engineering services for construction projects 
and obtain Right of Way acquisition and relocation services.   

• Oversees the relocation of existing occupants of property necessary to be acquired for 
implementation of a project.   

• Develops progress reports and reporting procedures that are routine within the construction 
industry and are meaningful measures of performance of the contractors carrying out the project; 
reports on project progress to all stakeholders. 

• Participates in the evaluation of bids and recommends contract awards for actions necessary to 
implement the project.   

• Prepares technical and administrative reports, correspondence, written recommendations, and 
makes oral presentations to the Santa Cruz METRO Board of Directors, management, 
governmental officials, and other organizations or groups as needed.  

• Ensures that the project management database and software are up-to-date. 
• Manages, trains, supervises, motivates, and evaluates the work of technical and clerical staff as 

assigned. 
• Performs other duties as assigned.  

 
EMPLOYMENT STANDARDS: 
 
Knowledge of: 

• Principles and practices of public agency project management.  
• Principles and practices of project management related to professional services, materials, 

supplies, equipment, transit revenue vehicles, and construction. 
• Principles and practices of negotiated and qualification-based project management; joint agency 

project management; RFP/solicitation document requirements; scope of work/technical 
specification preparation, and terms and conditions.  

• Disadvantaged Business Enterprise (DBE) Program requirements. 
• Federal, State, and local laws and regulations and District policies and procedures applicable to 

local government project management. 
• Thorough knowledge of regulations regarding development and construction of facilities. 
• Working knowledge of the zoning and building codes of the City of Santa Cruz. 
• Knowledge of construction management practices. 
• Excellent project management, public relations, and written and oral communication skills. 
• Common office software systems at the advanced level.  

 
Ability to: 

• Recommend and implement goals, objectives, and practices for providing effective and efficient 
services. 

• Oversee and/or conduct project management processes. 
• Plan, organize and direct the functions of project management staff as assigned.  
• Prepare administrative and complex technical reports, formal correspondence, written 

recommendations, oral presentations, and use computers and software programs.  

Attachment A
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  3  Project Manager 
 

• Prepare project management budgets and projections of expenditure for capital budgets and 
proposed contracts by project, which must comply with local, state and federal requirements to 
maintain funding eligibility 

• Direct, organize, and evaluate projects and the performance of assigned staff.  
• Interpret, apply, explain, and ensure compliance with applicable Federal, State, and local laws and 

regulations and District policies and procedures related to the project management process.  
• Effectively use computer systems, software applications, and modern business equipment to 

perform a variety of work tasks. 
• Communicate clearly and concisely, both orally and in writing. 
• Establish and maintain effective working relationships with employees, union representatives, 

Board members, neighbors, property owners, stakeholders, elected and appointed officials, 
venders, contractors, consultants, media representatives, other public agencies and members of 
the public. 

• Prepare a process for managing change orders that is designed to minimize conflicts and maximize 
project schedule adherence while preserving amicable working relationships between all of the 
parties 
 

MINIMUM QUALIFICATIONS: 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

 
Education, Training and Experience: 
Bachelor’s degree from an accredited college in business, finance, public administration, mathematics, or 
a closely related field, as well as completion of the Project Management Professional (PMP) Certification, 
or the ability to complete the series within 3 years of hire. 
 
AND 
 
Four (4) years professional experience in public or private sector general project management, 
managing contracts, schedules and funding in a public or private setting, including two (2) years 
supervisory experience, preferably in a public agency.   
 
LICENSES AND CERTIFICATES: 
A valid Class C driver license and safe driving record is required at the time of application.  A valid Class C 
State driver license is required at the time of appointment and must be maintained throughout 
employment. 
 
Desired certifications include Project Management Professional (PMP) Certification 
 
SPECIAL REQUIREMENTS: 

• Must be able to work extended hours as needed, often outside regular business hours as required 
by the CEO and the demands of the job. 

• Must maintain strictest confidentiality.  
• Must participate in professional development activities.  
• Requires occasional travel. 

Attachment A
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  4  Project Manager 
 

 
PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk 
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with 
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, 
overhead reaching and lifting up to 20 pounds unaided is required.   Specific visual abilities required for 
this job include close vision, distance vision, and the ability to adjust focus.   
 
Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 
 
 Work Environment:  
The employee may work in an office, shop, construction site, or bus yard environment where the noise 
level may be loud.  May require availability to work a flexible schedule. 
 
OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass requisite background check. 
 
*Adopted: 00-00-00  
*BOD Approved: 00-00-00  
*Revised: 00-00-00 
*Job Family:   Professional –Project Management 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF KAREN BLIGHT AS 
ADMINISTRATIVE ASSISTANT FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Karen Blight to serve in the position of Administrative Assistant, and 
 
WHEREAS, served as a member of the Customer Service Department of 

METRO for the time period of July 30, 2008 to November 15, 2019, and 
 
WHEREAS, Karen Blight provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Karen Blight served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Karen 

Blight resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

 
WHEREAS, during the time of Ms. Blight’s service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Karen Blight. 
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Resolution No.     
Page 2 
 
 

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as 
Administrative Assistant, the Board of Directors of METRO does hereby commend her 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 15th Day of November 2019 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Ed Bottorff, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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        October 23, 2019 

 

 

 

Mr. Alexander Clifford 

Santa Cruz Metropolitan Transit District 

CEO/General Manager 

110 Vernon Street 

Santa Cruz, CA  95060 

 

Dear Alex: 

 

As APTA Chair, it is my distinct pleasure to appoint you as a member of the 

APTA Finance Committee for a one (1) year term.       

 

This is a pivotal time for our association, and we have much to achieve in the year 

ahead. We have an exciting, high priority agenda that includes surface 

transportation authorization and advancing mobility and workforce initiatives as 

part of the implementation to the new ATPA Strategic Plan.   

 

To anticipate our members’ needs and deliver relevant, innovative solutions that 

will continue to evolve, we will need to be bold as we continue to strengthen and 

unify our organization. 

 

I selected you because I know you have the leadership abilities to help APTA 

achieve results through your direct engagement and constructive feedback. This 

kind of open engagement through the Finance Committee will be instrumental as 

APTA positively manages through today’s challenging environment. 

 

I look forward to working with you and celebrating our achievements to come. 

 

     Sincerely, 

 

 

 

     Nuria I. Fernandez 

     Chair 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE TEMPORARY 
APPOINTMENT OF BARROW EMERSON AS "SPECIAL PLANNING 
AND DEVELOPMENT DIRECTOR"  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the temporary appointment of 
Barrow Emerson as "Special Planning and Development Director" 

II. SUMMARY

As required by the California Public Employees’ Retirement System, Board findings are
required before Barrow Emerson, soon to retire from the Santa Cruz Metropolitan Transit
District (METRO), can be appointed to the position of Special Planning and
Development Director in order to provide METRO with essential services.

III. DISCUSSION/BACKGROUND

Although Barrow Emerson will soon retire from METRO, his services will continue to be
essential in order to assist with planning and scheduling of route and service
development, oversight of grant research, preparation, and administration for capital and
operations funding, and government affairs, among other matters.

The California Government Code allows the temporary employment of a PERS-covered
retiree only under specified conditions, and only if the person works no more than 960
hours per fiscal year.  The attached resolution includes findings that the Board must
adopt in order to appoint Barrow Emerson in this position for no longer than six months
in compliance with all legal requirements.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The expenses associated with this contract will be paid for from the Planning
Department Personnel expenses.

V. ALTERNATIVES CONSIDERED 

Do not authorize appointment of Barrow Emerson.  This alternative is not recommended, 
as METRO will greatly benefit from Barrow Emerson’s specialized skills, knowledge of, 
and experience with the planning and development needs of METRO. 

Prepared by:  Julie Sherman, General Counsel 

Santa Cruz Metropolitan 
Transit District 
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Board of Directors 
November 15, 2019 
Page 2 of 2 

VI. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
             Resolution No.__________________________ 

On the Motion of Director:_________________ 
          Duly Seconded by Director:________________ 

The Following Resolution is Adopted:________ 
 

A RESOLUTION AUTHORIZING THE TEMPORARY APPOINTMENT OF  
BARROW EMERSON AS “SPECIAL PLANNING AND DEVELOPMENT DIRECTOR” 

 
WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to the 

“Santa Cruz Metropolitan Transit District Act of 1967” as codified in Public Utilities Code 
sections 9800 et seq.; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District may 
take all actions necessary for the proper administration of the affairs of the District; and  

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District may 
contract for or employ any professional service required by the District or for the performance of 
work or services that cannot satisfactorily or economically be performed by the regular 
employees of the district; and  

WHEREAS, the Chief Executive Officer/General Manager ("CEO/General Manager") 
wishes to temporarily appoint Barrow Emerson (the "Appointee") as an extra help retired 
annuitant to perform the duties of the position of Planning and Development Director; and 

WHEREAS, the Appointee will be a retired annuitant entitled to receive retirement 
benefit payments under the California Public Employees’ Retirement System (“PERS”), which 
benefits he accrued based on service with the Santa Cruz Metropolitan Transit District, and/or 
one or more additional PERS-covered agencies; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District has 
determined that the Appointee has the skills needed in performing the duties of the position of 
Planning and Development Director for a limited term of no more than six months and intends 
that his appointment to that position for such term meet all applicable requirements of sections 
7522.56 and 21224 of the Government Code; and  

WHEREAS, in compliance with Government Code section 7522.56, the Santa Cruz 
Metropolitan Transit District must provide CalPERS this certification resolution when hiring a 
retiree before 180 days has passed since his retirement date; and 

WHEREAS, Barrow Emerson [CalPERS ID#  will retire from the Santa Cruz 
Metropolitan Transit District in the position of Planning and Development Director, effective 
December 13, 2019; and 

Attachment A
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Resolution # 
Page 2 of 3 

 
WHEREAS, Government Code section 7522.56 requires that post-retirement 

employment commence no earlier than 180 days after the retirement date, which is June 14, 
2020 without this certification resolution; and 

WHEREAS, Government Code section 7522.56 provides that this exception to the 180 
day wait period shall not apply if the retiree accepts any retirement-related incentive; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District, the 
Santa Cruz Metropolitan Transit District, and Barrow Emerson certify that Barrow Emerson has 
not and will not receive a Golden Handshake or any other retirement-related incentive; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District hereby 
appoints Barrow Emerson as an extra help retired annuitant to perform the duties of the 
Planning and Development Director for the Santa Cruz Metropolitan Transit District under 
Government Code section 21224, effective January 20, 2020; and 

WHEREAS, the entire employment agreement, contract or appointment document 
between Barrow Emerson and the Santa Cruz Metropolitan Transit District has been reviewed 
by this body and is attached herein; and 

WHEREAS, no matters, issues, terms or conditions related to this employment and 
appointment have been or will be placed on a consent calendar; and 

WHEREAS, the employment shall be limited to 960 hours per fiscal year; and 

WHEREAS, the compensation paid to retirees cannot be less than the minimum nor 
exceed the maximum monthly base salary paid to other employees performing comparable 
duties, divided by 173.333 to equal the hourly rate; and 

WHEREAS, the maximum hourly rate for this position is $82.10 and the minimum hourly 
rate for this position is $58.49; and 

WHEREAS, the hourly rate paid to Barrow Emerson will be between $58.49 and $82.10, 
to be determined by the CEO/General Manager as authorized by the Board of Directors of the 
Santa Cruz Metropolitan Transit District; and 

WHEREAS, Barrow Emerson has not and will not receive any other benefit, incentive, 
compensation in lieu of benefit or other form of compensation in addition to her hourly pay rate. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that subject to the District’s customary 
employment practices and the specific terms and conditions of any offer of employment by the 
District to Barrow Emerson in connection therewith, the Board of Directors hereby certifies the 
nature of the appointment of Barrow Emerson as described herein, and that this appointment is 
necessary to fill the critically needed position of “Special Planning and Development Director” to 
perform the duties of the position of Planning and Development Director for the Santa Cruz 
Metropolitan Transit District by January 20, 2020, because Barrow Emerson possesses 
extensive, highly specialized skills and experience needed to attend to essential planning and 
development duties, and approves the appointment of Barrow Emerson to the position of 
“Special Planning and Development Director” for up to a six-month term, effective upon 
appropriate action by the CEO/General Manager. 
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FURTHER RESOLVED, that the CEO/General Manager is hereby authorized and 
directed to execute all documents and take all other actions necessary or advisable to effect the 
purposes of this resolution. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on November 15, 2019, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:   DIRECTORS –  
 
ABSTAIN:  DIRECTORS –  
 
ABSENT:  DIRECTORS –  
 

 
     ____________________________________ 

 ED BOTTORFF 
 Chair 
 
 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
District General Counsel 
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DATE: November 15,  2019  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD 
OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2020 
CALENDAR YEAR  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution to establish the 2020 
calendar year Board Meeting Schedule and Locations as represented in 
Exhibits  A, B, C or D 

II. SUMMARY 

• Staff recommends that the Board Members approve a resolution 
(Attachment A) to establish the revised 2020 calendar year Board 
Meeting Schedule and locations. 

• At the October 25, 2019 Board meeting, the Board of Directors requested 
staff look at options continuing the fourth Friday of every month as well as 
alternate dates; i.e., the third and fourth Wednesdays and Fridays of 
every month.  

• Public access to the Vernon Street facility from Pacific Station/downtown 
is available Monday through Friday via Route 4 on an hourly basis from 
approximately 7:00AM through 5:00PM.  Currently, two morning buses 
arrive at METRO’s Admin Offices prior to the start of the 9:00AM Board 
meeting.    

III. DISCUSSION/BACKGROUND 

Annually the Board of Directors approves a schedule of meeting dates, times 
and locations for the following calendar year.  The Board of Directors meeting 
schedule typically calls for regular meetings on the fourth Friday of each month, 
though some dates are modified depending on holidays and the annual budget 
public hearing posting requirements.  
Effective 2019, METRO staff requested and received authority to permit 
revisions to meeting locations as necessitated throughout the year, without 
requesting Board approval in advance.  

Santa Cruz Metropolitan 
Transit District 
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2020 Board Meeting Schedule  

The CEO proposes that the once-a-month Board meetings have been effective 
and appear to be well received by both the Board members and the public.  To 
avoid possible conflicts with holiday weekends and other METRO partners, the 
CEO is proposing the meeting be held on the third or fourth Wednesday or 
Friday of each month, rather than the current fourth Friday of each month; 
except for the month of July, which is dark, and the May meeting which is held 
earlier in the month to meet the 30-day posting requirement applicable to 
METRO’s budget and public hearing scheduled annually in June.  Staff is 
proposing three different meeting schedules for Board consideration:   

Exhibit A offers a continuation of a fourth Friday board meeting calendar, 
with a corresponding continuation of a second Friday committee meeting 
schedule; 
Exhibit B offers a third Friday board meeting calendar with a 
corresponding first Friday committee meeting schedule;    
Exhibit C offers a fourth Wednesday board meeting calendar with a 
corresponding second Wednesday committee schedule; and, 
Exhibit D offers a third Wednesday board meeting calendar with a 
corresponding first Wednesday committee schedule; and, 

Dependent upon which board calendar is approved, the CEO recommends the 
Board members protect from 8:00AM to 3:00PM each month the corresponding 
Wednesday or Friday two weeks prior to the scheduled board meeting for 
potential METRO Special Board Meetings, Ad Hoc Committee Meetings and/or 
Board Standing Committee meetings.  
Public access to the Vernon Street facility from Pacific Station/downtown is 
available Monday through Friday via Route 4 on an hourly basis from 
approximately 7:00AM through 5:00PM.  Currently, two morning buses arrive at 
METRO’s Admin Offices prior to the start of the 9:00AM Board meeting.    
If approved by the Board, amended Bylaws reflecting the new meeting day are 
submitted under a separate agenda item at today’s board meeting for approval.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact to adoption of this schedule.  

V. ALTERNATIVES CONSIDERED 

The Board could suggest alternate locations to hold its meetings.  This is not 
recommended.   
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2020 Board Meeting Schedule  

VI. ATTACHMENTS 

Attachment A: Authorizing Resolution with Exhibits A, B, C & D 
 
 
 
Prepared by:  Gina Pye, Executive Assistant  

 
  

14.3



Board of Directors 
November 15, 2019 
Page 4 of 4 

VII. APPROVALS 

Alex Clifford, CEO/General Manager 

2020 Board Meeting Schedule 14.4



BOARD OF DIRECTORS 
MEETING SCHEDULE 

2020

Meetings are scheduled for the 4th Friday of the month unless otherwise indicated. 

January 24, 2020 

February 28, 2020 

March 27, 2020 

April 24, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

May 15, 2020 

June 26, 2020 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

THERE IS NO MEETING IN JULY 

August 28, 2020 

September 25, 2020 

October 23, 2020 

November 20, 2020 

December 18, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Approved at November 15, 2019 METRO Board Meeting Resolution # _____________

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Exhibit A
4th Friday Board Meetings &
Corresponding 2nd Friday

 Committee Meetings

9:00am Capitola Council Chambers, 420 Capitola Ave., Capitola 

9:00am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 

9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Board Members are asked to hold the Corresponding 2nd Friday for Potential Committee Meetings 
at 8:00AM, 10:30AM and/or 1:30PM

All meetings are held at METRO Admin Offices, 110 Vernon Street, Santa Cruz 

January 10, 2020 
February 14, 2020

March 13, 2020
April 10, 2020
May 8, 2020

June 12, 2020
August 14, 2020 

September 11, 2020
October 9,  2020

November 13, 2020
December 11,  2020
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BOARD OF DIRECTORS 
MEETING SCHEDULE 

2020

Meetings are scheduled for the 3rd  Friday of the month unless otherwise indicated

January 17, 2020 

February 21, 2020 

March 20, 2020 

April 17, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

May 8, 2020 

June 19, 2020 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

THERE IS NO MEETING IN JULY 

August 21, 2020 

September 18, 2020 

October 16, 2020 

November 20, 2020 

December 18, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Approved at November 15, 2019 METRO Board Meeting Resolution # _____________

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Exhibit B
3rd Friday Board Meetings

& Corresponding
1st Friday Committee Meetings

9:00am Capitola Council Chambers, 420 Capitola Ave., Capitola 

9:00am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 

9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Board Members are asked to hold the Corresponding 1st Friday for Potential Committee Meetings 
at 8:00AM, 10:30AM and/or 1:30PM

All meetings are held at METRO Admin Offices, 110 Vernon Street, Santa Cruz 

January 3, 2020 
February 7, 2020 

March 6, 2020 
April 3, 2020 
May 1, 2020
June 5, 2020 

August 7, 2020 
September 4, 2020 

October 2,  2020 
November 6, 2020 
December 4,  2020
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BOARD OF DIRECTORS 
MEETING SCHEDULE 

2020

Meetings are scheduled for the 4th Wednesday of the month unless otherwise indicated. 

January 22, 2020 

February 26, 2020 

March 25, 2020 

April 22, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

May 13, 2020 

June 24, 2020 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

THERE IS NO MEETING IN JULY 

August 26, 2020 

September 23, 2020 

October 28, 2020 

November 18, 2020 

December 16, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Approved at November 15, 2019 METRO Board Meeting Resolution # _____________

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am Capitola Council Chambers, 420 Capitola Ave., Capitola 

9:00am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 

9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Exhibit C
4th Wednesday Board Meetings & 
Corresponding 2nd Wednesday 

Committee Meetings

Board Members are asked to hold the Corresponding 2nd Wednesday for Potential Committee 
Meetings at 8:00AM, 10:30AM and/or 1:30PM

All meetings are held at METRO Admin Offices, 110 Vernon Street, Santa Cruz 

January 8, 2020 
February 12, 2020 

March 11, 2020 
April 8, 2020 
May 6, 2020

June 10, 2020 
August 12, 2020 

September 9, 2020 
October 7,  2020 

November 11, 2020 
December 9,  2020 14A.Exhibit C.1
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BOARD OF DIRECTORS 
MEETING SCHEDULE 

2020

Meetings are scheduled for the 3rd Wednesday of the month unless otherwise indicated. 

January 15, 2020 

February 19, 2020 

March 18, 2020 

April 15, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

May 13, 2020 

June 17, 2020 9:00am METRO Admin Offices, 110 Vernon Street,, Santa Cruz 

THERE IS NO MEETING IN JULY 

August 19, 2020 

September 16, 2020 

October 21, 2020 

November 18, 2020 

December 16, 2020 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Approved at November 15, 2019 METRO Board Meeting Resolution # _____________

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Exhibit D
3

3rd Wednesday Board Meetings &
Corresponding 1st Wednesday

Committee Meetings

9:00am Capitola Council Chambers, 420 Capitola Ave., Capitola 

9:00am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 

9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Board Members are asked to hold the Corresponding 1st Wednesday for Potential Committee 
Meetings at 8:00AM, 10:30AM and/or 1:30PM

All meetings are held at METRO Admin Offices, 110 Vernon Street, Santa Cruz 

January 1, 2020 - holiday 
February 5, 2020 

March 4, 2020 
April 1, 2020 
May 6, 2020
June 3, 2020

August 5, 2020 
September 2, 2020 

October 7,  2020 
November 4, 2020 
December 2,  2020

14A.Exhibit D.1
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF 
DIRECTORS ESTABLISHING THE DATE, TIME & LOCATION OF BOARD MEETINGS FOR 2020 

WHEREAS, the Board of Directors shall establish a meeting schedule for all regular meetings; 
and, 

WHEREAS, this schedule shall include the date, location and commencement time for each 
regular meeting of the Board of Directors and shall be posted on METRO’s website and official bulletin 
board throughout the year; and,  

WHEREAS, the Board of Directors may establish the time for commencement and duration of 
its meetings as necessary through resolution;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa Cruz 
Metropolitan Transit District that the schedule for its 2020 meetings shall be as stated in Exhibit A:  

PASSED AND ADOPTED this 15th day of November 2019 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Ed Bottorff, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 

Exhibit E
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DATE: 

TO: 

FROM: 

November 15, 2019   

Board of Directors 

Julie Sherman, General Counsel 

SUBJECT: RECOMMENDATION TO APPROVE REVISIONS TO THE BYLAWS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT'S BOARD OF 
DIRECTORS    

I. RECOMMENDED ACTION 

That the Board of Directors Accept the Proposed Revisions to its Bylaws 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) Board of Directors' Bylaws were
last revised on January 16, 2018.

• The Bylaws now contain inconsistencies with the provisions of METRO’s enabling
legislation, which was amended pursuant to Assembly Bill 1089 (AB 1089), which
will be effective January 1, 2020.

III. DISCUSSION/BACKGROUND

Revisions to METRO’s Bylaws were last approved and adopted on January 16, 2018.

Assembly Bill 1089 (AB 1089) was adopted by the Legislature and signed by the
Governor in July 2019.  AB 1089 made certain changes to METRO's procurement
rules, which are a subject of a separate staff report.

AB 1089 also made changes that impact the Board, by clarifying (1) when current
directors' terms of office end (refer to §1.2.504) and (2) rules regarding Board
member compensation (refer to §1.2.506).  Those changes are now reflected in the
revised Board Bylaws.

Staff and General Counsel recommend that the Board approve the recommended
revisions, which are attached, with the understanding that the revisions will be
effective January 1, 2020 (the effective date of AB 1089).

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

Santa Cruz Metropolitan 
Transit District 
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Bylaw Revisions  

V. ALTERNATIVES CONSIDERED 

None;  the changes are required to reflect changes in the METRO’s enabling 
legislation.  

VI. ATTACHMENTS 

Attachment A: METRO Admin Code, Title I, Administration, Chapter 2, Bylaws 
(Clean and Redline Versions) 

 
Attachment B: Resolution Adopting revisions to Title I, Chapter 2 of the Santa 

Cruz Metropolitan Transit District Administrative Code  
 

 
 
 
 
 
 
Prepared by:   Gina Pye, Executive Assistant  
   Julie Sherman, General Counsel  
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VII. APPROVALS 

Alex Clifford, CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION 

CHAPTER 2 

BYLAWS 

Table of Contents: 

Article I Regular Meetings 

Article II Agenda 

Article III Special Meetings 

Article IV Emergency Meetings 

Article V Directors 

Article VI Presiding Officers 

Article VII Conduct of Meeting 

Article VIII Quorum 

Article IX Adjournment/Continuances 

Article X Minutes 

Article XI Public’s Role in Meetings/Public Hearings 

Article XII Resolutions, Ordinances and Motions 

Article XIII Method of Voting 

Article XIV Committees and Appointments 

Article XV Official Bulletin Board 

Article XVI Other Offices 
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Article I 
Regular Meetings 

§1.2.101 Regular Meetings; Time 

A. Regular meetings (generally televised) of the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors shall be held on the fourth Friday of each 
month.  The Board of Directors may establish the time for the commencement 
and duration of its meetings as necessary through Board action.  The Board may 
also change the date and times of regular meetings (for both full Board and 
Committee meetings) as necessary through Board action.  

B. No regular meetings will be scheduled during the month of July. 

C. If a regular meeting falls within 5 working days of a recognized METRO holiday, 
i.e., Thanksgiving, Christmas or New Year’s Day, the Board of Directors shall 
reschedule the meeting to a more convenient date. The regular meeting 
schedule shall be published for the upcoming year and approved by the Board of 
Directors prior to the start of the New Year. This schedule shall include the date, 
location and commencement time for each regular meeting of the Board of 
Directors and shall be posted on METRO’s website, and METRO’s official Bulletin 
Board throughout the year. 

D. In order to ensure a full 30 days public review of the proposed annual budget, 
the May Board meeting may be scheduled earlier than the fourth Friday of the 
month. 

E. Notwithstanding the above, the Board may take action to change the date and 
location of any Board meeting as long as the public is provided reasonable 
notice of the change via the METRO’s website and METRO’s official Bulletin 
Board, located at the Administrative Office of the Santa Cruz Metropolitan 
Transit District. 

F. Board Standing Committees and Ad Hoc Committees 

i. Board Standing Committees and Ad Hoc Committee meetings will be 
scheduled when most convenient to the members of the Committee 

ii. Board Directors are encouraged to block their calendar for the second 
Friday of every month to help facilitate a meeting time for Standing and 
Ad Hoc Committee meetings. 
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§1.2.102 Regular Meetings; Place 

A. The Regular monthly meeting(s) of the Board of Directors may occur at any of 
the following venues, except when the Board of Directors’ regular meeting 
schedule sets forth a different location:   

iii. Capitola City Council Chambers, 420 Capitola Avenue, Capitola, CA 
95010 

iv. Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA 
95060  

v. Scotts Valley City Council Chambers, One Civic Center Drive, Scotts 
Valley, CA  95066 

vi. Watsonville City Council Chambers, 475 Main Street, Watsonville, CA 
95076 

vii. Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa 
Cruz, CA  95060  

B. If, by reason of fire, flood, earthquake or other emergency, it shall be unsafe to 
meet in the place designated above, the meeting shall be held for the duration of 
the emergency or unsafe condition at the place designated by the Chair of the 
Board of Directors in a notice to the local media that have requested notice in 
writing, by the most rapid means of communication available at the time.  A 
notification advising the public of the changed meeting location during the 
emergency or unsafe condition shall be posted on the door of the regular 
meeting room by the CEO/General Manager, unless circumstances prevent 
her/him from doing so. 

C. The Board of Directors shall not conduct any meeting in any facility that prohibits 
the admittance of any person, or persons, on the basis of race, religious creed, 
color, national origin, ancestry, sex, gender, pregnancy or related medical 
condition, age, marital status, medical condition (cancer related or genetic 
characteristics), sexual orientation, veteran status, or which is inaccessible to 
persons with physical or mental disabilities, or where members of the public may 
not be present without making a payment or purchase. 

§1.2.103 Regular Meetings; Open to the Public 

A. Regular Board Meetings and Board Standing Committee meetings  shall be open 
and public and all persons shall be permitted to attend except as otherwise 
allowed by law or when a closed session is authorized pursuant to applicable 
state law and properly noticed in accordance therewith. 
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B. A Spanish-bilingual interpreter shall be present and available for translations at 
 the Regular Board Meeting. 

§1.2.104 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; Notice; 
Reporting Out 

A. Prior to holding any closed session, the Board of Directors shall disclose, in an 
open meeting, the item or items to be discussed in the closed session. The 
disclosures may take the form of a reference to the item or items as they are 
listed by number or letter on the agenda.   In the closed session, the Board of 
Directors may consider only those matters covered in its statement. Nothing in 
this section shall require or authorize a disclosure of information prohibited by 
state or federal law. 

B. After any closed session, the Board of Directors shall convene into open session 
prior to adjournment and General Counsel shall make any disclosures required 
by state law of action taken in the closed session. 

Article II 
Agenda 

§1.2.201 Agenda; Notification and Posting 

A. The CEO/General Manager is responsible for coordinating with the staff to 
develop all Board materials associated with Board reports, communications, 
resolutions, or other matters timely such that the Board receives all such Board 
meeting materials in advance of the Board meeting or Standing Committee 
meeting.  If there is a delay in providing the a Board item at the same time as the 
meeting agenda is posted, the CEO/General Manager will ensure that the posted 
agenda includes the proper reference to the missing item(s), thereby meeting 
the Brown Act posting requirements, and he/she will make best efforts to 
deliver the final copy of the missing item(s) to the Board in advance of the Board 
meeting.     

B. The Chair, in consultation with the CEO/General Manager, shall assist in 
arranging the Regular Board meeting agenda items in order of action and 
discussion versus consent.  The final agenda shall be provided electronically 
and/or by a link contained in an email to each member of the Board and to the 
District General Counsel at least 72 hours preceding the Regular Board meeting. 
The agenda shall be posted on the Official Bulletin Board for the public at the 
Administrative Office of the Santa Cruz Metropolitan Transit District and the 
METRO website at least 72 hours preceding each Regular Board meeting and 
Standing Committee meeting.  A record of this posting, including the time and 
place of posting, will be maintained by the Executive Assistant to the 
CEO/General Manager. 
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C. The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in closed 
session.  The description will be reasonably calculated to inform the public of 
the general nature of the subject matter of the item so that the public may seek 
further information on items of interest. The description will focus on the 
substance of the matter rather than the contemplated action.  The agenda shall 
specify the time and location of the regular meeting and shall be posted in a 
location that is freely accessible to members of the public. 

D. Copies of the agenda shall be mailed to any individual or entity that has 
requested it. The Full Agenda Packet, which includes all attachments associated 
with the agenda items, will be made available online at METRO’s website, 
www.scmtd.com.  Individuals and entities can voluntarily subscribe or 
unsubscribe to receive automated email notification when METRO’s agendas 
and agenda packets are available online at http://www.scmtd.com/en/riders-
guide/stay-connected/subscriber-alerts. 

E. Timely posting of the agenda and agenda materials on the METRO website is not 
required when the METRO servers are down or not functioning properly or 
when matters outside METRO’s control interfere or prevent such website 
posting to occur.  The agenda and agenda materials will be posted once the 
technical difficulties are resolved.  

§1.2.202 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for members 
of the public to directly address the Board of Directors on any item of interest to the 
public, and before or during the Board’s consideration item, that is within the 
subject matter jurisdiction of METRO, provided that no action shall be taken on any 
item not appearing on the agenda unless the board complies with Section 1.2.203 
below. 

§1.2.203 Agenda; Action Taken Not on Agenda 

A. No action or discussion shall be taken on any item not appearing on the posted 
agenda except that members of the Board of Directors present at the meeting or 
METRO staff may briefly respond to statements made or questions posed by 
persons exercising their public testimony rights. In addition, on their own 
initiative, or in response to questions posed by the public, Directors or METRO 
staff may ask a question for clarification, make a brief announcement, or make a 
brief report on his or her own activities. Furthermore, a Director or the Board 
itself may, subject to METRO’s rules and regulations, provide a reference to staff 
or other resources for factual information; request the CEO/General Manager to 
report back to the body at a subsequent meeting concerning any matter;  take 
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action to direct the CEO/General Manager to place a matter of business on a 
future agenda; or direct the CEO/General Manager to respond in writing to the 
public member.  

B. Notwithstanding subdivision (A) above, the Board of Directors may take action 
on items of business not appearing on the posted agenda under any of the 
conditions stated below. Prior to discussing any item pursuant to this section, 
the Chair of the Board of Directors shall publicly identify the item.  

i. Upon a determination by a majority vote of the Board of Directors that 
an emergency situation exists, as defined in Section 4.01(b) herein;  

ii. Upon a determination by a two-thirds vote of the Directors present at 
the meeting, or, if less than two-thirds of the members present at the 
meeting, a unanimous vote of those members present, that there is a 
need to take immediate action and that the need for action came to the 
attention of METRO subsequent to the agenda being posted; or  

iii. The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the date 
action is taken on the item, and at the prior meeting the item was 
continued to the meeting at which action is being taken.  

§1.2.204 Agenda; Other Distributed Writings 

A. Agendas and any other writings when distributed to all or a majority of all, the 
members of the Board of Directors by any person in connection with a matter 
subject to discussion or consideration at a public meeting are public records and 
shall be made available without delay unless the writing is exempt from 
disclosure pursuant to the California Public Records Act. 

B. Writings that are public records, as set forth above, and which are distributed 
during an open meeting shall be made available for public inspection at the 
meeting if prepared by METRO or a Director or after the meeting if prepared by 
some other person. 

Article III 
Special Meetings 

§1.2.301 Special Meetings; Notice and Purpose 

A. A special meeting may be called at any time by the Chair or by a majority of the 
members of the Board of Directors, by delivering written notice to each member 
of the Board of Directors, and to each local newspaper of general circulation, 
radio or television station requesting notice in writing.  The notice shall be 
delivered personally or by any other means at least 24 hours in advance of the 
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meeting.  The call and written notice shall specify the time and place of the 
special meeting and the business to be transacted and discussed.  

B. No other business shall be considered at the special meeting.  The call and notice 
shall be posted at least 24 hours prior to the special meeting on the Official 
Bulletin Board for the public at the Administrative Office of the Santa Cruz 
Metropolitan Transit District and on METRO’s website.  

C. Every notice for a special meeting at which action is proposed to be taken on an 
item shall provide an opportunity for members of the public to directly address 
the Board of Directors concerning any item that has been described in the notice 
for the meeting before or during consideration of that item. 

D. Notice shall be required pursuant to this section regardless of whether any 
action is taken at the special meeting. 

Article IV 
Emergency Meetings 

§1.2.401 Emergency Meetings; Notice and Purpose 

A. In the case of an emergency situation involving matters upon which prompt 
action is necessary due to the disruption or threatened disruption of public 
facilities, the Board of Directors may hold an emergency open meeting without 
complying with either the 24-hour notice requirement or the 24-hour posting 
requirement or both of the notice and posting requirements of a special meeting. 

B.  For purposes of this section, "emergency situation" means any of the following: 

i. An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of Directors. 

ii. A dire emergency means a crippling disaster, mass destruction, terrorist 
act, or threatened terrorist activity that poses peril so immediate and 
significant that requiring the Board of Directors to provide one-hour 
notice before holding an emergency meeting may endanger the public 
health, safety, or both, as determined by a majority of the members of the 
Board of Directors. 

C. Although no notice to the public is required, each local newspaper of general 
circulation and radio or television station which has requested notice of special 
meetings shall be notified by the presiding Chair of the Board of Directors, or 
designee thereof, one hour prior to the emergency meeting by telephone or in the 
case of a dire emergency, at or near the time that the Chair or designee notifies 
the directors of the emergency meeting. The notice shall be given by telephone 
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and email and all telephone numbers and email addresses provided in the most 
recent request of such newspaper or station for notification of special meetings 
shall be exhausted.  In the event that telephone services are not functioning, the 
notice requirements of this section shall be deemed waived, and the Chair or 
designee thereof, shall notify those newspapers, radio stations, or television 
stations of the fact of the holding of the emergency meeting, the purpose of the 
meeting and any action taken at the meeting as soon after the meeting as possible.   

§1.2.402 Emergency Meetings; Open to Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less than two-
thirds of the Directors are present, by a unanimous vote of those present, the Board 
of Directors may hold a closed session with the Attorney General, District Attorney, 
District General Counsel, Sheriff or Chief of Police or their respective deputies, or a 
security consultant or a security operation manager on matters posing a threat to the 
security of public buildings, a threat to the security of essential public services, or a 
threat to the public’s right of access to public service or public facilities. 

§1.2.403 Emergency Meetings; Requirements 

All special meetings requirements, as prescribed in Section 1.2.3.01 herein, shall be 
applicable to a meeting called pursuant to this section, with the exception of the 24-
hour notice requirement. 

§1.2.404 Emergency Meetings; Minutes 

The minutes of a meeting called pursuant to this section will be made available at 
the next Regular Board meeting.   A list of persons who the presiding chair of the 
Board of Directors, or its designee notified or attempted to notify will be made 
available upon request. 

Article V 
Directors 

§1.2.501 The Board of Directors 

In accordance with Public Utilities Code section 98100 et seq. METRO shall be 
governed by a Board of Directors of eleven members because such membership is 
necessary to insure adequate representation to all the areas in the County of Santa 
Cruz. 
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 §1.2.502 Appointment 

In accordance with Public Utilities Code section 98100 et seq. the membership of 
the Board of Directors shall be composed of one member appointed by each City 
Council of Santa Cruz, Capitola, Scotts Valley, Watsonville and any other 
incorporated area of the District to represent the incorporated area and one 
member appointed by the Board of Supervisors of the County of Santa Cruz to 
represent the unincorporated area.  Other appointments shall be made in 
accordance with the proportionate population within the District.  The 
apportionment shall be based upon the population distribution within the District 
and the Board shall reapportion its membership whenever any part of the District is 
excluded or new territory is added or unincorporated territory within the District 
incorporates and as a result of the exclusion, annexation, or incorporation, 
representation on the Board no longer reflects the population distribution within 
the District.  The Board shall also reapportion whenever the County election official 
advises the Board that the latest official census indicates a need for 
reapportionment. 

In addition to the membership appointed as provided in the preceding paragraph, 
the Board of Directors may appoint Ex-Officio Directors to its Board upon an 
affirmative vote of the majority of its members.   

§1.2.503 Qualifying Appointees to Board; Area residence 

The appointees to the Board shall have been residents of the area encompassed by 
the District for at least 30 days prior to their appointment and they shall also be 
residents of the City whose City Council appointed them, or a resident of the County 
if appointed by the Board of Supervisors. 

§1.2.504 Term of Office 

A. The term of office for each Director shall be four years. 

B. If the appointee of any legislative body is one of its own members, the appointee 
may continue to serve until a qualified successor is appointed, unless the 
legislative body takes express action to unseat the appointee.  

C. An appointment to fill a vacancy on the Board or an appointment made after the 
expiration of the preceding term shall be for the unexpired portion of the term 
and reappointment will require an action by the appointee’s legislative body. 

D. The failure of a Board member to attend three consecutive meetings of the 
Board without good cause shall create a vacancy in the office of the Board 
member. 
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E. When a vacancy is created, or a Board Director’s term expires, the CEO/General 
Manager’s Executive Assistant will contact the appointee’s legislative body and 
request that it take action on a new appointment or reappointment.  The 
appointee cannot be sworn-in until such time as the Executive Assistant receives 
a properly executed Resolution of appointment from the appointee’s legislative 
body. 

§1.2.505 Directors’ Code of Ethics 

A. A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in the work that they perform on behalf of 
METRO.  

B. All Board of Directors are required to complete a two-hour ethics training every 
two years, as required by Government Code section 53234, and are responsible 
for submitting a certificate of completion to the CEO/General Manager’s 
Executive Assistant. 

§1.2.506 Director Reimbursement 

A. Each Director shall be reimbursed their actual and necessary business expenses 
incurred in the performance of the Board member’s duties for the meetings set 
forth below.  As of January 2020, Board member reimbursement is fifty dollars 
($50) per meeting, not to exceed four hundred dollars ($400) in any month.   

At the Board's discretion, Board member reimbursement for attending a 
meeting may be increased to not exceed one hundred dollars ($100), and each 
member’s reimbursements shall not exceed four hundred dollars ($400) in any 
month.  

i. Attendance at Regular meetings of the Board of Directors; 

ii. Attendance at meetings, as a District Committee member of a Board 
Standing Committee,  Ad Hoc Committee, or member of a committee 
appointed by the Chair of the Board or the Board itself; 

iii. Attendance at Advisory Committee meetings, as a METRO Director; 

iv. Participation at required educational and training meetings or seminars; 

v. Attendance at meetings, as a METRO Director, of the American Public 
Transit Association (APTA); and 

vi. Attendance at meetings, as a METRO Director, of the California Transit 
Association (CTA); 
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vii. Attendance at meetings to meet with state and federal elected officials in 
Sacramento and Washington, D.C. 

viii. Relative to APTA, CTA, Sacramento and Washington, D.C. meetings, 
travel days, in addition to meeting days, qualify for $50/day per diem. 

B. The Board Chair shall make recommendations for the full Board to consider 
relative to Board of Directors’ travel to APTA, CTA, Sacramento and Washington, 
D.C. 

C. Reimbursement for travel will either be based upon actual receipts, with tips not 
exceeding 15%, or by per diem, as identified in the GSA website. 

i. The Per Diem Method is established annually by the General Services 
Administration (GSA) and reflects an all-inclusive fixed-rate of 
reimbursement for food, beverages, taxes and tips on meals by 
destination city.  Itemized receipts are not required for reimbursement  
under the Per Diem Method.  Both travel days (first and last days of 
travel) will be prorated. 

ii. The Board Director may opt for the Per Diem Method only if the business 
destination city is listed on the GSA website. 

iii. Once the Per Diem method is chosen, the Authorized Travel 
Planner (ATP) will perform the appropriate Per Diem 
calculation for the Travel Event. 

iv. Under the Per Diem Method, both travel days (first and last 
days of travel) will be prorated at 75%, as noted in the “First & 
Last Day of Travel” table of the M&IE website 
www.gsa.gov/mie 

v. A standard meal Per Diem for each day of the Travel Event 
may be claimed for most major cities in the United States. 
Certain areas are designated high cost areas, qualifying for 
higher standard meal allowances.  

vi. A table of the federal government’s Meals & Incidental 
Expenses (M&IE) Per Diem rate is available on the GSA 
website at www.gsa.gov/perdiem.  The M&IE table reflecting 
the breakdown of the M&IE expense by breakfast, lunch, 
dinner and incidentals is available at www.gsa.gov/mie.  The 
ATP will print a copy of both tables and attached them to the 
Board Director’s Travel Authorization form and the Travel 
Expense form.  

vii. The “IE” in M&IE represents the “Incidental Expenses” 
portion of the established Per Diem.  However, METRO is not 
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including Incidental Expenses Per Diem at this time as a 
qualifying reimbursement and the ATP will subtract this 
amount from the city’s M&IE rate. 

viii. A day’s Per Diem rate shall be reduced proportionately using 
the M&IE table for complimentary meals, meals paid by others 
and meals included in the conference, seminar or training 
package fees. 

D. All lodging and airline flights will be booked by the ATP.  The ATP will make best 
efforts to pre-pay the Board Director’s lodging.  In such a case where that is not 
possible, the Board Member will pay for their lodging and upon check-out they 
will be responsible for obtaining a Folio reflecting the room expenses.  Upon 
their return, the Board Director will submit the Folio to the ATP for lodging 
reimbursement.   

E. A Director may receive a travel advance, when approved by either the Board 
Chair or the Vice-Chair, up to $100.00 per each full day of travel or attendance at 
any of the events listed in section (a) above. Upon their return, the Board 
Director is responsible for returning any unused travel advance and for 
reconciling the difference with qualifying receipts.  A reduced advance may be 
permitted for partial days, as determined by the Board Chair or Vice-Chair. 

F. The Board of Directors in a public meeting shall approve all expenses that do not 
fall within the reimbursable rates set forth in Exhibit B before the expense is 
incurred. 

§1.2.507 Reimbursement Process and Expense Report Form  

A. The CEO/General Manager shall designate a staff member (the Authorized 
Travel Planner (ATP)) to schedule all conferences, lodging accommodations and 
transportation (including the scheduling of a METRO vehicle for in-state travel) 
for a Director and will obtain the best rate available at the time of booking.  In no 
event shall the lodging costs exceed the maximum group rate published by the 
conference or activity sponsor provided that lodging at the group rate is 
available to the Director at the time of booking.  If the group rate is not available, 
the ATP shall use comparable lodging that is consistent with those rates. 

B. With the exception of attendance at meetings/events within Metro's service 
area, Directors will be reimbursed for the use of their personal vehicle when 
performing METRO business.  The reimbursement rate will be at the most 
current published IRS rate.  However, reimbursement for the use of a personal 
vehicle will not be authorized when such reimbursement exceeds the cost of 
travel by airline. 
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C. The ATP shall provide each Director with an Expense Report form that the 
Director will complete for reimbursement of the actual and necessary qualifying 
expenses incurred on behalf of METRO in the performance of official duties.  The 
expense reports shall document qualifying expenses.  Directors shall submit 
expense reports within a reasonable time after incurring the expense but in no 
event later than four weeks after the expense has been incurred.  The actual 
receipts documenting each expense shall accompany all reports.   The Chair or 
Vice-Chair of the Board shall review the reports and insure compliance. Under 
no circumstances shall expenses be paid or reimbursed to a Director that are not 
allowed; including, any expenditures for alcohol, personal items, spouses, 
friends, or others not specifically authorized by this policy to incur reimbursable 
expenses.  Directors shall provide brief reports about the meetings attended at 
the expense of METRO at the next regular meeting of the Board of Directors.    

D. All documents related to reimbursable agency expenditures are public record 
subject to disclosure under the California Public Records Act. 

§1.2.508 Directing the Work of Santa Cruz METRO Staff Members 

All requests to utilize the staff of Santa Cruz METRO shall be coordinated by and 
approved by the CEO/General Manager. In no event shall a Board Director assign 
work directly to a Santa Cruz METRO staff member without the approval of the 
CEO/General Manager. 

Article VI 
Presiding Officers 

§1.2.601       Election 

A. The Directors shall at a regular meeting in either January or February, as 
determined by the Board Chair,  nominate members of the Board of Directors to 
serve as the Chair and as Vice-Chair.  Nominations may be received until final 
selections occur. The Board of Directors shall, at its regular meeting in either  
February or March (generally televised) of each year, vote to choose one of its 
members to serve as Chair and one of its members to serve as Vice-Chair, to 
serve for the balance of the calendar year or until the selection of their 
successors. The officer election shall be agendized at the February or March 
meeting immediately following roll call and shall not be paired with any other 
item.  

B. Should the office of the Chair become vacant during the calendar year, the Vice-
Chair shall assume the office of Chair.  Should the office of Vice-Chair become 
vacant, the nomination and selection of Vice-Chair shall be agendized and acted 
upon by the Board of Directors.  
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C. In the event of a vacancy of both the Chair and Vice-Chair positions, a 
nomination and vote shall be agendized for the next Regular Board meeting for 
the Board of Directors to nominate and make final selections. 

§1.2.602 Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors.  In the absence of the 
Chair, the meetings of the Board of Directors shall be presided by the Vice Chair.  The 
Chair, or if presiding, the Vice Chair shall have authority: 

A. to determine the order of business under the rules of the Board of Directors; 

B. to enforce the rules of the Board of Directors; and 

C. to preserve order at all meetings and to remove or cause the removal of any 
person from any meeting of the Board of Directors for disorderly conduct.   

§1.2.603 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair returns 
or is able to act.  The Vice-Chair has all of the powers and duties of the Chair while 
acting as Chair.  In the absence of both the Chair and the Vice-Chair, the Directors shall 
nominate and elect a director to serve as chair pro tempore during such absences.   

Article VII 
Conduct of Meeting 

§1.2.701 Call to Order 

The Chair, or such other Director as may be presiding, shall at the hour appointed for 
the meeting, immediately call the Board of Directors to order when a quorum is 
present.  The Chair shall preserve strict decorum at all meetings.  She/he shall state 
every question coming before the Board of Directors, call for the vote, announce the 
decisions of the Board of Directors, and decide all questions of order, subject, 
however, to an appeal to the Board of Directors, in which a majority vote of the Board 
of Directors shall govern and conclusively determine such question of order. 

§1.2.702 Rights of Chair 

The Chair, or such other member of the Board as may be presiding, may second and 
debate, subject only to such limitation of debates as are by these rules imposed on all 
members; the Chair shall not be deprived of any of the rights and privileges of a 
Director by reason of holding the position of Chair. 
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§1.2.703 Rules of Debate 

A. Every Director desiring to speak shall address the Chair, and upon recognition 
by the presiding officer, shall be confined to the question under debate, avoiding 
all references to personalities and indecorous language.  

B. A Director, once recognized, shall not be interrupted when speaking unless it is 
to call her/him to order.  If a Director, while speaking, is called to order, she/he 
shall cease speaking until the question of order is determined and, if in order, 
she/he shall be permitted to proceed. 

C. A Director may request, through the presiding officer, the privilege of having an 
abstract of her/his statement on any subject under consideration by the Board 
of Directors entered into the minutes.  If the Board of Directors consents thereto, 
such statement shall be entered; provided, however, that any Director, without 
the Board's consent, shall have the right to have the reasons for her/his dissent 
from, or protest against, any action of the Board of Directors entered into the 
minutes. 

D. The CEO/General Manager may be directed by the Chair, with the consent of the 
Board, to enter in the minutes a synopsis of the discussion of any question 
coming properly before the Board of Directors. 

§1.2.704 Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated herein 
by reference, shall be followed by the Board of Directors. A complete copy of the 
Bylaws shall be included in each Director’s Board packet and made available for 
members of the public at Board of Directors’ meetings. 

§1.2.705 Disruption of Meeting; Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group or 
groups of persons so as to render the orderly conduct of such meeting unfeasible and 
order cannot be restored by the removal of individual(s) who are willfully 
interrupting the meeting, the members of the Board of Directors conducting the 
meeting may order the meeting room cleared and continue in session.  Only matters 
appearing on the agenda may be considered in such a session. Representatives of the 
press or other news media, except those participating in the disturbance, shall be 
allowed to attend any session held pursuant to this section. In order to readmit 
individuals who were not disruptive, the following procedure shall be used: 

A. When a meeting is disrupted to the point that it cannot be continued, the Chair 
shall order those persons causing the disruption to leave the meeting.  
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B. If those causing the disruption fail or refuse to leave the meeting, the Chair shall 
recess the meeting, order the meeting room cleared and summon law 
enforcement. 

C. Upon the arrival of law enforcement, the Chair shall reconvene the meeting. 

D. METRO Staff shall be directed to readmit those members of the public who did 
not engage in the disorderly conduct on an individual and intermittent basis. 

E. If  the meeting is again disrupted, the Chair shall cause the meeting room to be 
cleared and the meeting will continue with only the press in attendance if they 
have not engaged in any disruption.   

Article VIII 
Quorum 

§1.2.801 Transaction of Business; Quorum 

A majority of the voting members of the Board of Directors shall constitute a quorum 
for the transaction of business. 

Article IX 
Adjournment/Continuances 

§1.2.901 Adjournment of Meeting 

A. The Board of Directors may adjourn any regular, adjourned regular, special or 
adjourned special meeting to a time and place specified in the order of 
adjournment. 

B. Less than a quorum may adjourn any meeting. 

C. In the absence of all Directors from any meeting, the CEO/General Manager may 
declare the meeting adjourned to a stated day and hour.  If she/he does, she/he 
shall then cause written notice of the adjournment to be given in the same 
manner as provided for Special Meetings set forth herein. 

D. A copy of the order or notice of adjournment shall be conspicuously posted on 
or near the door of the place where the regularly adjourned regular, special, or 
adjourned special meeting was held within 24 hours after the time of 
adjournment. 

E. When a regular or adjourned regular meeting is adjourned as provided herein, 
the resulting adjourned meeting is a regular meeting for all purposes. 
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F. When an order of adjournment of any meeting fails to state the hour that the 
adjourned meeting is to be held, it shall be held at the hour specified for regular 
meetings of the Board of Directors. 

G. Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be continued or 
recontinued to any subsequent meeting of the Board of Directors in the same 
manner and to the same extent set forth above for the adjournment of meetings; 
provided that, if the hearing is continued to a time less than 24 hours after the 
time specified in the order or notice of hearing, a copy of the order or notice of 
continuance of hearing shall be posted immediately following the meeting at 
which the order or declaration of continuance was adopted or made. 

Article X 
Minutes 

§1.2.1001 Minute Book Record of Open Sessions 

A. The CEO/General Manager, or her/his designee, shall attend all open meetings 
of the Board of Directors and record and maintain a full and true record of all of 
the proceedings of the Board of Directors in books that shall bear appropriate 
titles and be devoted to such purpose.   

B. Unless the reading of the minutes of a Board of Directors meeting is requested 
by the Board of Directors by a majority vote, such minutes may be approved 
without reading if the CEO/General Manager has previously furnished each 
member with a synopsis thereof.  

C. Minutes of Board and Board Committee meetings shall be Action Minutes, not 
Verbatim Minutes. 

§1.2.1002 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent from, 
or protest against any action of the Board entered in the minutes. 

Article XI 
Public's Role In Meetings/Public Hearings 

§1.2.1101 Public Addressing the Board 

A. The Chair of the Board of Directors may, depending on the circumstances, limit 
the total amount of time allocated for public testimony on particular issues 
and/or for each individual speaker, which is limited to three minutes. The Chair 
may reduce the allocated time per speaker when he/she determines shorter 
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time allotments are appropriate.  However, any restrictions placed on public 
testimony shall be reasonable and not an effort to suppress expression merely 
because of the content of the speaker’s view. 

B. All remarks shall be addressed to the Board of Directors as a body and not to 
any member thereof. No person, other than the Chair and the person having the 
floor, shall be permitted to enter into any discussion, either directly or through a 
member of the Board, without permission of the Chair. Additionally, any person 
may submit written materials to the Board of Directors for its consideration. 

§1.2.1102 Public Hearings 

A. A public hearing will be held before the Board of Directors when required by 
federal, state, or local laws or regulations or when it is asked to take action on 
any of the following projects: 

i. A change in 25% or more to the service mileage of any route. 

ii. A change in METRO fares. 

iii. Adoption of a Resolution authorizing application for federal funds, state 
or local funds when such public hearing is required by the funding 
source. 

iv. Adoption of any action taken relating to the adoption of any plan, 
environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or local 
law. 

v. Adoption of the Annual Budget. 

vi. Adoption of the Short Range Transit Plan. 

vii. Adoption of an Ordinance. 

B. A METRO Regulation shall set forth the specific procedures to be followed in 
setting up a public hearing. 

Article XII 
Resolutions, Ordinances and Motions 

§1.2.1201 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance.  No Ordinance, Resolution or Motion shall have any validity or effect 
unless passed by the affirmative votes of a majority of the voting Directors. The Board 
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of Directors shall not take action by secret ballot, whether preliminary or final in an 
open or closed session. 

§1.2.1202    Resolution 

A. No resolution shall be adopted by the Board unless it is presented before the 
Board in writing or read aloud.  Where copies of the resolution have been 
presented to each Director, the reading of the resolution is automatically waived 
unless a Director specifically requests that it be read.   

B. A Resolution can be passed through a unanimous voice vote of all those present. 
However, if a dissent is registered, then a roll call vote shall be taken. 

§1.2.1203 Ordinance 

A. No ordinance shall be passed until a public hearing has been held on it, which 
hearing shall be advertised in a newspaper of general circulation or posted in at 
least three public places at least 15 days prior to the hearing.  No ordinance shall 
be adopted by the Board of Directors on the day of introduction.  Ordinances 
must be adopted by a roll call vote.  

B. All ordinances shall be printed after passage, and maintained in METRO 
Administrative Offices.  

C. The enacting clause of all ordinances shall be as follows:  

"Be it enacted by the Board of Directors of the Santa Cruz 
Metropolitan Transit District:...".  

D. All ordinances shall be signed by the Chair of the Board or Vice-Chair and 
attested by the CEO/General Manager.  

Article XIII 
Method of Voting 

§1.2.1301 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except the 
voting on Ordinances, shall be decided by voice vote.  All actions of the Board of 
Directors shall be approved by affirmative vote of a minimum of six voting members 
of the Board of Directors unless otherwise specifically required.  

§1.2.1302 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote.  
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§1.2.1303 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming before 
the Board of Directors or a Board Committee unless he/she has notified the Board of 
Directors of a legal conflict of interest in accordance with California state law.  If a 
conflict of interest is disclosed, the Director shall adhere to all California legal 
requirements.  

Article XIV 
Committees And Appointments 

§1.2.1401 Creation of Committees 

A. The Board of Directors may establish committees for a stated purpose.  If 
required by California Law, committees and their members shall comply with 
the Ralph M. Brown Open Meeting Act (Brown Act).   Committees are required to 
comply with these Rules and Regulations. The CEO/General Manager shall 
provide adequate staffing to assist the committees in doing their work.  

B. Directors who are not committee members may attend committee meetings as 
long as they attend only as observers when a majority of the Board of Directors 
is in attendance at the committee meeting.  Appointees to committees serve at 
the pleasure of the Board of Directors, except that no appointee will be removed 
from office for an illegal reason including the exercise of his/her right to speak 
about matters of public concern.  

C. The committees shall include the following:  

i. Working committees or subcommittees (Standing Committees) of the 
Board of Directors analyze, review, and make recommendations to the 
Board of Directors on items to be presented to the full Board.  The Chair 
of the Board shall appoint members of the Board to such committees or 
subcommittees. If a vacancy occurs, the Board Chair shall appoint a 
Director to fill the vacancy. Minutes shall be taken at each committee 
meeting and shall be prepared and distributed to the Directors at least 
two days prior to the regular Board meeting. 

ii. The Board Chair may from time to time create advisory committees (Ad 
Hoc Committees) that shall be charged with giving advice to the Board of 
Directors regarding an issue relevant to METRO’s business.  
Appointments to advisory committees may be made by the Chair, or the 
Board of Directors.  Directors, employees or members of the public may 
sit on an advisory committee.  Advisory committees shall not be Brown 
Act bodies, so long as the committees qualify as advisory committees as 
defined by the Brown Act.  
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iii. The Metro Advisory Committee (MAC) is a citizen  advisory committee of 
the Santa Cruz Metropolitan Transit District. Its purpose is to provide a 
citizen forum (through the MAC) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion, and assign 
other duties,  and in which recommendations can be formulated and 
communicated to the Board of Directors.  The MAC may also address 
issues that MAC members or the public raise with respect to the services 
provided by Santa Cruz METRO.  MAC shall be composed of  no greater 
than seven (7) members appointed by the Board of Directors.  All MAC 
members shall serve for a term of four (4) years and will serve at the 
pleasure of the Board of Directors. The Board of Directors shall approve 
bylaws to be followed by MAC. 

§1.2.1402 Appointment to Santa Cruz County Regional Transportation Commission 

A. The Board of Directors shall each year in either January or February, as 
determined by the Board Chair, nominate three representatives and three 
alternates (in order of priority) to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) who must be members of the Board of 
Directors.  The Board Chair shall also submit nominations of three 
representatives at the meeting in either January or February.  At that meeting, 
the Chair shall entertain other nominations for SCCRTC representatives and 
alternates from the Directors.  Nominations may be received until final 
selections occur. Thereafter at the meeting in either February or March, the 
Board of Directors shall vote on the nominations via a motion and a second.  To 
be appointed, a nomination shall receive at least six affirmative votes.  A 
Director may move a slate of three representatives or a slate of three alternates 
for appointment.   

B. The Board of Directors may provide its SCCRTC representatives with guidance 
on issues coming before the Commission to assist the director/commissioner in 
serving the best interests of METRO. 

Article XV 
Official Bulletin Board 

§1.2.1501 Posting of Notices 

A. For purposes of posting official notices of the Board of Directors, notices of 
public hearings, and any other official papers of the Santa Cruz Metropolitan 
Transit District where posting is required by the law, the Official Bulletin Board 
of METRO shall be the bulletin board at the entrance of METRO Administrative 
Office located at 110 Vernon Street, Santa Cruz, California 95060.  Should the 
Board of Directors hold a public hearing at any location other than its regular 
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place of meeting, then, in addition to the posting of the notice on the Official 
Bulletin Board above listed, posting shall also be made upon or near the door of 
the place of meeting and on METRO’s website. 

B. All Standing Committees created by the Board of Directors are required to post 
any and all official notices including those notices required by law at the official 
bulletin board at METRO’s Administrative office entrance. Additionally, METRO 
staff may also post notices on the bulletin board(s) at the transit centers below:  

i. Bart Cavallaro Transit Center, 246 Kings Village Road, Scotts Valley, CA 
95066  

ii. Capitola Transit Center, 1855 41st Avenue, Capitola, CA 95010  

iii. Pacific Station, 920 Pacific Avenue, Santa Cruz, CA 95060; 

iv. Watsonville Transit Center, 475 Rodriguez Street, Watsonville, CA 
95076. 

Article XVI 
Other Offices 

§1.2.1601 CEO/General Manager; Powers and Duties 

In addition to the powers, duties and obligations of the CEO/General Manager, as set 
forth above; those powers and duties identified in the CEO/General Manager’s 
contract;  and the applicable Public Utilities Code pertaining to the Santa Cruz 
Metropolitan Transit District, the powers and duties of the CEO/General Manager 
shall include the following:  

A. To have charge, subject to the policy direction and control of the Board of 
Directors, of the acquisition, construction, maintenance, and operation of the 
facilities of METRO.  

B. To have charge, subject to the policy direction and control of the Board of 
Directors, of the administration of the business affairs of METRO.  

C. To insure that all ordinances of METRO are enforced.  

D. To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by the 
Board, to appoint, discipline or remove all officers and employees subject to the 
rules and regulations adopted by the Board, and the applicable provisions of any 
adopted collective bargaining agreement.  

E. To prepare and submit or cause to be prepared and submitted to the Board of 
Directors within 90 days after the end of each fiscal year a complete report 
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(unaudited) of the finances and the administrative activities of METRO for the 
preceding year, and the financial status of METRO on the last day thereof.  

F. To keep the Board of Directors advised as to the needs of METRO.  

G. To formulate and present to the Board of Directors all plans and specifications 
for the construction of the works of METRO and the means to finance them.  

H. To cause to be installed and maintained a system of auditing and accounting 
which shall completely and at all times show the financial condition of METRO.  

I. Attend meetings of the Board of Directors as directed by the Board, and act as 
Secretary to the Board.  

J. To perform such other and additional duties as the Board may require.  

§1.2.1602 CEO/General Manager; Qualifications and Experience 

The CEO/General Manager shall be chosen on the basis of his/her qualifications with 
special reference to his/her actual experience in or knowledge of accepted practices 
and respect to the duties of his/her office as herein above set forth.  

§1.2.1603 CEO/General Manager; Pro Tempore Appointments 

The Board of Directors may appoint a CEO/General Manager pro tempore during any 
absence or disability of the CEO/General Manager.  

§1.2.1604 CEO/General Manager; Resident Requirement 

The CEO/General Manager need not be a resident of this State at the time of his/her 
appointment, however he/she shall establish a California residency within 30 days of 
the commencement of his or her duties with the Transit District. 

§1.2.1605 District General Counsel; Appointment, Powers and Duties 

The District General Counsel shall be admitted to the practice of law in all courts of 
this State.  The District General Counsel has a direct reporting relationship to the 
Board and a matrix reporting relationship to the CEO/General Manager who will 
oversee the District General Counsel’s day-to-day business activities.  The District 
General Counsel shall have the power and be required to:  

A. Represent and advise, if authorized and directed by the Board of Directors, the 
Board of Directors and all METRO officers, committees or departments in all 
matters pertaining to their office.  

B. Represent and appear, if authorized and directed by the Board of Directors, for 
METRO and any officer or employee, in any and all actions and proceedings in 
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which METRO or any officer or employee, in or by reason of their official 
capacity, is concerned or is a party; however, the Board of Directors shall have 
control of all legal business and proceedings and may employ other attorneys to 
take charge of any litigation or matter, or to assist the District General Counsel 
therein. 

C. Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested to do 
so by the Board of Directors, or by any of the committees or officers of METRO.  

D. Review all contracts to be made by METRO and provide the Board of Directors, 
its officers and staff with legal advice regarding same. 

E. Review any and all proposed ordinances or resolutions for METRO and 
amendments thereto.  

F. Perform such other acts relating to the office as the Board of Directors shall 
require; and 

G. On vacating the office, surrender all books, papers, files, and documents 
pertaining to METRO's affairs.  

§1.2.1606 Disclaimer 

Unless Bylaw provisions set forth herein are required pursuant to METRO’s enabling 
legislation or other applicable law (i.e., the Brown Act), the METRO Board of Directors 
may waive any provision herein. Waiver may occur in one or more ways, including 
but not limited to, by action or by motion by a majority of the voting Directors.  
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Article I 
Regular Meetings 

§1.2.101 Regular Meetings; Time 

A. Regular meetings (generally televised) of the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors shall be held on the fourth Friday of each 
month.  The Board of Directors may establish the time for the commencement 
and duration of its meetings as necessary through Board action.  The Board may 
also change the date and times of regular meetings (for both full Board and 
Committee meetings) as necessary through Board action.  

B. No regular meetings will be scheduled during the month of July. 

C. If a regular meeting falls within 5 working days of a recognized METRO holiday, 
i.e., Thanksgiving, Christmas or New Year’s Day, the Board of Directors shall 
reschedule the meeting to a more convenient date. The regular meeting 
schedule shall be published for the upcoming year and approved by the Board of 
Directors prior to the start of the New Year. This schedule shall include the date, 
location and commencement time for each regular meeting of the Board of 
Directors and shall be posted on METRO’s website, and METRO’s official Bulletin 
Board throughout the year. 

D. In order to ensure a full 30 days public review of the proposed annual budget, 
the May Board meeting may be scheduled earlier than the fourth Friday of the 
month. 

E. Notwithstanding the above, the Board may take action to change the date and 
location of any Board meeting as long as the public is provided reasonable 
notice of the change via the METRO’s website and METRO’s official Bulletin 
Board, located at the Administrative Office of the Santa Cruz Metropolitan 
Transit District. 

F. Board Standing Committees and Ad Hoc Committees 

i. Board Standing Committees and Ad Hoc Committee meetings will be 
scheduled when most convenient to the members of the Committee 

ii. Board Directors are encouraged to block their calendar for the second 
Friday of every month to help facilitate a meeting time for Standing and 
Ad Hoc Committee meetings. 
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§1.2.102 Regular Meetings; Place 

A. The Regular monthly meeting(s) of the Board of Directors may occur at any of 
the following venues, except when the Board of Directors’ regular meeting 
schedule sets forth a different location:   

iii. Capitola City Council Chambers, 420 Capitola Avenue, Capitola, CA 
95010 

iv. Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, CA 
95060  

v. Scotts Valley City Council Chambers, One Civic Center Drive, Scotts 
Valley, CA  95066 

vi. Watsonville City Council Chambers, 475 Main Street, Watsonville, CA 
95076 

vii. Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa 
Cruz, CA  95060  

B. If, by reason of fire, flood, earthquake or other emergency, it shall be unsafe to 
meet in the place designated above, the meeting shall be held for the duration of 
the emergency or unsafe condition at the place designated by the Chair of the 
Board of Directors in a notice to the local media that have requested notice in 
writing, by the most rapid means of communication available at the time.  A 
notification advising the public of the changed meeting location during the 
emergency or unsafe condition shall be posted on the door of the regular 
meeting room by the CEO/General Manager, unless circumstances prevent 
her/him from doing so. 

C. The Board of Directors shall not conduct any meeting in any facility that prohibits 
the admittance of any person, or persons, on the basis of race, religious creed, 
color, national origin, ancestry, sex, gender, pregnancy or related medical 
condition, age, marital status, medical condition (cancer related or genetic 
characteristics), sexual orientation, veteran status, or which is inaccessible to 
persons with physical or mental disabilities, or where members of the public may 
not be present without making a payment or purchase. 

§1.2.103 Regular Meetings; Open to the Public 

A. Regular Board Meetings and Board Standing Committee meetings  shall be open 
and public and all persons shall be permitted to attend except as otherwise 
allowed by law or when a closed session is authorized pursuant to applicable 
state law and properly noticed in accordance therewith. 
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B. A Spanish-bilingual interpreter shall be present and available for translations at 
 the Regular Board Meeting. 

§1.2.104 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; Notice; 
Reporting Out 

A. Prior to holding any closed session, the Board of Directors shall disclose, in an 
open meeting, the item or items to be discussed in the closed session. The 
disclosures may take the form of a reference to the item or items as they are 
listed by number or letter on the agenda.   In the closed session, the Board of 
Directors may consider only those matters covered in its statement. Nothing in 
this section shall require or authorize a disclosure of information prohibited by 
state or federal law. 

B. After any closed session, the Board of Directors shall convene into open session 
prior to adjournment and General Counsel shall make any disclosures required 
by state law of action taken in the closed session. 

Article II 
Agenda 

§1.2.201 Agenda; Notification and Posting 

A. The CEO/General Manager is responsible for coordinating with the staff to 
develop all Board materials associated with Board reports, communications, 
resolutions, or other matters timely such that the Board receives all such Board 
meeting materials in advance of the Board meeting or Standing Committee 
meeting.  If there is a delay in providing the a Board item at the same time as the 
meeting agenda is posted, the CEO/General Manager will ensure that the posted 
agenda includes the proper reference to the missing item(s), thereby meeting 
the Brown Act posting requirements, and he/she will make best efforts to 
deliver the final copy of the missing item(s) to the Board in advance of the Board 
meeting.     

B. The Chair, in consultation with the CEO/General Manager, shall assist in 
arranging the Regular Board meeting agenda items in order of action and 
discussion versus consent.  The final agenda shall be provided electronically 
and/or by a link contained in an email to each member of the Board and to the 
District General Counsel at least 72 hours preceding the Regular Board meeting. 
The agenda shall be posted on the Official Bulletin Board for the public at the 
Administrative Office of the Santa Cruz Metropolitan Transit District and the 
METRO website at least 72 hours preceding each Regular Board meeting and 
Standing Committee meeting.  A record of this posting, including the time and 
place of posting, will be maintained by the Executive Assistant to the 
CEO/General Manager. 
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C. The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in closed 
session.  The description will be reasonably calculated to inform the public of 
the general nature of the subject matter of the item so that the public may seek 
further information on items of interest. The description will focus on the 
substance of the matter rather than the contemplated action.  The agenda shall 
specify the time and location of the regular meeting and shall be posted in a 
location that is freely accessible to members of the public. 

D. Copies of the agenda shall be mailed to any individual or entity that has 
requested it. The Full Agenda Packet, which includes all attachments associated 
with the agenda items, will be made available online at METRO’s website, 
www.scmtd.com.  Individuals and entities can voluntarily subscribe or 
unsubscribe to receive automated email notification when METRO’s agendas 
and agenda packets are available online at http://www.scmtd.com/en/riders-
guide/stay-connected/subscriber-alerts. 

E. Timely posting of the agenda and agenda materials on the METRO website is not 
required when the METRO servers are down or not functioning properly or 
when matters outside METRO’s control interfere or prevent such website 
posting to occur.  The agenda and agenda materials will be posted once the 
technical difficulties are resolved.  

§1.2.202 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for members 
of the public to directly address the Board of Directors on any item of interest to the 
public, and before or during the Board’s consideration item, that is within the 
subject matter jurisdiction of METRO, provided that no action shall be taken on any 
item not appearing on the agenda unless the board complies with Section 1.2.203 
below. 

§1.2.203 Agenda; Action Taken Not on Agenda 

A. No action or discussion shall be taken on any item not appearing on the posted 
agenda except that members of the Board of Directors present at the meeting or 
METRO staff may briefly respond to statements made or questions posed by 
persons exercising their public testimony rights. In addition, on their own 
initiative, or in response to questions posed by the public, Directors or METRO 
staff may ask a question for clarification, make a brief announcement, or make a 
brief report on his or her own activities. Furthermore, a Director or the Board 
itself may, subject to METRO’s rules and regulations, provide a reference to staff 
or other resources for factual information; request the CEO/General Manager to 
report back to the body at a subsequent meeting concerning any matter;  take 
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action to direct the CEO/General Manager to place a matter of business on a 
future agenda; or direct the CEO/General Manager to respond in writing to the 
public member.  

B. Notwithstanding subdivision (A) above, the Board of Directors may take action 
on items of business not appearing on the posted agenda under any of the 
conditions stated below. Prior to discussing any item pursuant to this section, 
the Chair of the Board of Directors shall publicly identify the item.  

i. Upon a determination by a majority vote of the Board of Directors that 
an emergency situation exists, as defined in Section 4.01(b) herein;  

ii. Upon a determination by a two-thirds vote of the Directors present at 
the meeting, or, if less than two-thirds of the members present at the 
meeting, a unanimous vote of those members present, that there is a 
need to take immediate action and that the need for action came to the 
attention of METRO subsequent to the agenda being posted; or  

iii. The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the date 
action is taken on the item, and at the prior meeting the item was 
continued to the meeting at which action is being taken.  

§1.2.204 Agenda; Other Distributed Writings 

A. Agendas and any other writings when distributed to all or a majority of all, the 
members of the Board of Directors by any person in connection with a matter 
subject to discussion or consideration at a public meeting are public records and 
shall be made available without delay unless the writing is exempt from 
disclosure pursuant to the California Public Records Act. 

B. Writings that are public records, as set forth above, and which are distributed 
during an open meeting shall be made available for public inspection at the 
meeting if prepared by METRO or a Director or after the meeting if prepared by 
some other person. 

Article III 
Special Meetings 

§1.2.301 Special Meetings; Notice and Purpose 

A. A special meeting may be called at any time by the Chair or by a majority of the 
members of the Board of Directors, by delivering written notice to each member 
of the Board of Directors, and to each local newspaper of general circulation, 
radio or television station requesting notice in writing.  The notice shall be 
delivered personally or by any other means at least 24 hours in advance of the 
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meeting.  The call and written notice shall specify the time and place of the 
special meeting and the business to be transacted and discussed.  

B. No other business shall be considered at the special meeting.  The call and notice 
shall be posted at least 24 hours prior to the special meeting on the Official 
Bulletin Board for the public at the Administrative Office of the Santa Cruz 
Metropolitan Transit District and on METRO’s website.  

C. Every notice for a special meeting at which action is proposed to be taken on an 
item shall provide an opportunity for members of the public to directly address 
the Board of Directors concerning any item that has been described in the notice 
for the meeting before or during consideration of that item. 

D. Notice shall be required pursuant to this section regardless of whether any 
action is taken at the special meeting. 

Article IV 
Emergency Meetings 

§1.2.401 Emergency Meetings; Notice and Purpose 

A. In the case of an emergency situation involving matters upon which prompt 
action is necessary due to the disruption or threatened disruption of public 
facilities, the Board of Directors may hold an emergency open meeting without 
complying with either the 24-hour notice requirement or the 24-hour posting 
requirement or both of the notice and posting requirements of a special meeting. 

B.  For purposes of this section, "emergency situation" means any of the following: 

i. An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of Directors. 

ii. A dire emergency means a crippling disaster, mass destruction, terrorist 
act, or threatened terrorist activity that poses peril so immediate and 
significant that requiring the Board of Directors to provide one-hour 
notice before holding an emergency meeting may endanger the public 
health, safety, or both, as determined by a majority of the members of the 
Board of Directors. 

C. Although no notice to the public is required, each local newspaper of general 
circulation and radio or television station which has requested notice of special 
meetings shall be notified by the presiding Chair of the Board of Directors, or 
designee thereof, one hour prior to the emergency meeting by telephone or in the 
case of a dire emergency, at or near the time that the Chair or designee notifies 
the directors of the emergency meeting. The notice shall be given by telephone 
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and email and all telephone numbers and email addresses provided in the most 
recent request of such newspaper or station for notification of special meetings 
shall be exhausted.  In the event that telephone services are not functioning, the 
notice requirements of this section shall be deemed waived, and the Chair or 
designee thereof, shall notify those newspapers, radio stations, or television 
stations of the fact of the holding of the emergency meeting, the purpose of the 
meeting and any action taken at the meeting as soon after the meeting as possible.   

§1.2.402 Emergency Meetings; Open to Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less than two-
thirds of the Directors are present, by a unanimous vote of those present, the Board 
of Directors may hold a closed session with the Attorney General, District Attorney, 
District General Counsel, Sheriff or Chief of Police or their respective deputies, or a 
security consultant or a security operation manager on matters posing a threat to the 
security of public buildings, a threat to the security of essential public services, or a 
threat to the public’s right of access to public service or public facilities. 

§1.2.403 Emergency Meetings; Requirements 

All special meetings requirements, as prescribed in Section 1.2.3.01 herein, shall be 
applicable to a meeting called pursuant to this section, with the exception of the 24-
hour notice requirement. 

§1.2.404 Emergency Meetings; Minutes 

The minutes of a meeting called pursuant to this section will be made available at 
the next Regular Board meeting.   A list of persons who the presiding chair of the 
Board of Directors, or its designee notified or attempted to notify will be made 
available upon request. 

Article V 
Directors 

§1.2.501 The Board of Directors 

In accordance with Public Utilities Code section 98100 et seq. METRO shall be 
governed by a Board of Directors of eleven members because such membership is 
necessary to insure adequate representation to all the areas in the County of Santa 
Cruz. 
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 §1.2.502 Appointment 

In accordance with Public Utilities Code section 98100 et seq. the membership of 
the Board of Directors shall be composed of one member appointed by each City 
Council of Santa Cruz, Capitola, Scotts Valley, Watsonville and any other 
incorporated area of the District to represent the incorporated area and one 
member appointed by the Board of Supervisors of the County of Santa Cruz to 
represent the unincorporated area.  Other appointments shall be made in 
accordance with the proportionate population within the District.  The 
apportionment shall be based upon the population distribution within the District 
and the Board shall reapportion its membership whenever any part of the District is 
excluded or new territory is added or unincorporated territory within the District 
incorporates and as a result of the exclusion, annexation, or incorporation, 
representation on the Board no longer reflects the population distribution within 
the District.  The Board shall also reapportion whenever the County election official 
advises the Board that the latest official census indicates a need for 
reapportionment. 

In addition to the membership appointed as provided in the preceding paragraph, 
the Board of Directors may appoint Ex-Officio Directors to its Board upon an 
affirmative vote of the majority of its members.   

§1.2.503 Qualifying Appointees to Board; Area residence 

The appointees to the Board shall have been residents of the area encompassed by 
the District for at least 30 days prior to their appointment and they shall also be 
residents of the City whose City Council appointed them, or a resident of the County 
if appointed by the Board of Supervisors. 

§1.2.504 Term of Office 

A. The term of office for each Director shall be four years. 

B. If the appointee of any legislative body is one of its own members, the appointee 
may continue to serve only as long as the appointee is a member ofuntil a 
qualified successor is appointed, unless the legislative body takes express action 
to unseat the appointee.  

C. An appointment to fill a vacancy on the Board or an appointment made after the 
expiration of the preceding term shall be for the unexpired portion of the term 
and reappointment will require an action by the appointee’s legislative body. 

D. The failure of a Board member to attend three consecutive meetings of the 
Board without good cause shall create a vacancy in the office of the Board 
member. 
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E. When a vacancy is created, or a Board Director’s term expires, the CEO/General 
Manager’s Executive Assistant will contact the appointee’s legislative body and 
request that it take action on a new appointment or reappointment.  The 
appointee cannot be sworn-in until such time as the Executive Assistant receives 
a properly executed Resolution of appointment from the appointee’s legislative 
body. 

§1.2.505 Directors’ Code of Ethics 

A. A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in the work that they perform on behalf of 
METRO.  

B. All Board of Directors are required to complete a two-hour ethics training every 
two years, as required by Government Code section 53234, and are responsible 
for submitting a certificate of completion to the CEO/General Manager’s 
Executive Assistant. 

§1.2.506 Director Reimbursement 

A. Each Director shall be reimbursed their actual and necessary business expenses 
incurred in the performance of the Board member’s duties for the meetings set 
forth below.  As of January 2020, Board member reimbursement is fifty dollars 
($50) per meeting, not to exceed four hundred dollars ($400) in any month.   

A. At the Board's discretion, Board member reimbursement for attending a 
meeting may be increased to not exceed one hundred dollars ($100), and each 
member’s reimbursements shall not exceed four hundred dollars ($400) in any 
month., for performance of official METRO duties. However, in lieu of this 
reimbursement for attendance at the meetings set forth below, each Director 
may receive a per diem of fifty dollars ($50), but not to exceed a combined total 
of four meetings in any one calendar month, plus reasonable expenses as may be 
authorized by the Board:  

i. Attendance at Regular meetings of the Board of Directors; 

ii. Attendance at meetings, as a District Committee member of a Board 
Standing Committee,  Ad Hoc Committee, or member of a committee 
appointed by the Chair of the Board or the Board itself; 

iii. Attendance at Advisory Committee meetings, as a METRO Director; 

iv. Participation at required educational and training meetings or seminars; 

v. Attendance at meetings, as a METRO Director, of the American Public 
Transit Association (APTA); and 
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vi. Attendance at meetings, as a METRO Director, of the California Transit 
Association (CTA); 

vii. Attendance at meetings to meet with state and federal elected officials in 
Sacramento and Washington, D.C. 

viii. Relative to APTA, CTA, Sacramento and Washington, D.C. meetings, 
travel days, in addition to meeting days, qualify for $50/day per diem. 

B. The Board Chair shall make recommendations for the full Board to consider 
relative to Board of Directors’ travel to APTA, CTA, Sacramento and Washington, 
D.C. 

C. Reimbursement for travel will either be based upon actual receipts, with tips not 
exceeding 15%, or by per diem, as identified in the GSA website. 

i. The Per Diem Method is established annually by the General Services 
Administration (GSA) and reflects an all-inclusive fixed-rate of 
reimbursement for food, beverages, taxes and tips on meals by 
destination city.  Itemized receipts are not required for reimbursement  
under the Per Diem Method.  Both travel days (first and last days of 
travel) will be prorated. 

ii. The Board Director may opt for the Per Diem Method only if the business 
destination city is listed on the GSA website. 

iii. Once the Per Diem method is chosen, the Authorized Travel 
Planner (ATP) will perform the appropriate Per Diem 
calculation for the Travel Event. 

iv. Under the Per Diem Method, both travel days (first and last 
days of travel) will be prorated at 75%, as noted in the “First & 
Last Day of Travel” table of the M&IE website 
www.gsa.gov/mie 

v. A standard meal Per Diem for each day of the Travel Event 
may be claimed for most major cities in the United States. 
Certain areas are designated high cost areas, qualifying for 
higher standard meal allowances.  

vi. A table of the federal government’s Meals & Incidental 
Expenses (M&IE) Per Diem rate is available on the GSA 
website at www.gsa.gov/perdiem.  The M&IE table reflecting 
the breakdown of the M&IE expense by breakfast, lunch, 
dinner and incidentals is available at www.gsa.gov/mie.  The 
ATP will print a copy of both tables and attached them to the 
Board Director’s Travel Authorization form and the Travel 
Expense form.  
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vii. The “IE” in M&IE represents the “Incidental Expenses” 
portion of the established Per Diem.  However, METRO is not 
including Incidental Expenses Per Diem at this time as a 
qualifying reimbursement and the ATP will subtract this 
amount from the city’s M&IE rate. 

viii. A day’s Per Diem rate shall be reduced proportionately using 
the M&IE table for complimentary meals, meals paid by others 
and meals included in the conference, seminar or training 
package fees. 

D. All lodging and airline flights will be booked by the ATP.  The ATP will make best 
efforts to pre-pay the Board Director’s lodging.  In such a case where that is not 
possible, the Board Member will pay for their lodging and upon check-out they 
will be responsible for obtaining a Folio reflecting the room expenses.  Upon 
their return, the Board Director will submit the Folio to the ATP for lodging 
reimbursement.   

E. A Director may receive a travel advance, when approved by either the Board 
Chair or the Vice-Chair, up to $100.00 per each full day of travel or attendance at 
any of the events listed in section (a) above. Upon their return, the Board 
Director is responsible for returning any unused travel advance and for 
reconciling the difference with qualifying receipts.  A reduced advance may be 
permitted for partial days, as determined by the Board Chair or Vice-Chair. 

F. The Board of Directors in a public meeting shall approve all expenses that do not 
fall within the reimbursable rates set forth in Exhibit B before the expense is 
incurred. 

§1.2.507 Reimbursement Process and Expense Report Form  

A. The CEO/General Manager shall designate a staff member (the Authorized 
Travel Planner (ATP)) to schedule all conferences, lodging accommodations and 
transportation (including the scheduling of a METRO vehicle for in-state travel) 
for a Director and will obtain the best rate available at the time of booking.  In no 
event shall the lodging costs exceed the maximum group rate published by the 
conference or activity sponsor provided that lodging at the group rate is 
available to the Director at the time of booking.  If the group rate is not available, 
the ATP shall use comparable lodging that is consistent with those rates. 

B. With the exception of attendance at meetings/events within Metro's service 
area, Directors will be reimbursed for the use of their personal vehicle when 
performing METRO business.  The reimbursement rate will be at the most 
current published IRS rate.  However, reimbursement for the use of a personal 
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vehicle will not be authorized when such reimbursement exceeds the cost of 
travel by airline. 

C. The ATP shall provide each Director with an Expense Report form that the 
Director will complete for reimbursement of the actual and necessary qualifying 
expenses incurred on behalf of METRO in the performance of official duties.  The 
expense reports shall document qualifying expenses.  Directors shall submit 
expense reports within a reasonable time after incurring the expense but in no 
event later than four weeks after the expense has been incurred.  The actual 
receipts documenting each expense shall accompany all reports.   The Chair or 
Vice-Chair of the Board shall review the reports and insure compliance. Under 
no circumstances shall expenses be paid or reimbursed to a Director that are not 
allowed; including, any expenditures for alcohol, personal items, spouses, 
friends, or others not specifically authorized by this policy to incur reimbursable 
expenses.  Directors shall provide brief reports about the meetings attended at 
the expense of METRO at the next regular meeting of the Board of Directors.    

D. All documents related to reimbursable agency expenditures are public record 
subject to disclosure under the California Public Records Act. 

§1.2.508 Directing the Work of Santa Cruz METRO Staff Members 

All requests to utilize the staff of Santa Cruz METRO shall be coordinated by and 
approved by the CEO/General Manager. In no event shall a Board Director assign 
work directly to a Santa Cruz METRO staff member without the approval of the 
CEO/General Manager. 

Article VI 
Presiding Officers 

§1.2.601       Election 

A. The Directors shall at a regular meeting in either January or February, as 
determined by the Board Chair,  nominate members of the Board of Directors to 
serve as the Chair and as Vice-Chair.  Nominations may be received until final 
selections occur. The Board of Directors shall, at its regular meeting in either  
February or March (generally televised) of each year, vote to choose one of its 
members to serve as Chair and one of its members to serve as Vice-Chair, to 
serve for the balance of the calendar year or until the selection of their 
successors. The officer election shall be agendized at the February or March 
meeting immediately following roll call and shall not be paired with any other 
item.  

B. Should the office of the Chair become vacant during the calendar year, the Vice-
Chair shall assume the office of Chair.  Should the office of Vice-Chair become 
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vacant, the nomination and selection of Vice-Chair shall be agendized and acted 
upon by the Board of Directors.  

C. In the event of a vacancy of both the Chair and Vice-Chair positions, a 
nomination and vote shall be agendized for the next Regular Board meeting for 
the Board of Directors to nominate and make final selections. 

§1.2.602 Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors.  In the absence of the 
Chair, the meetings of the Board of Directors shall be presided by the Vice Chair.  The 
Chair, or if presiding, the Vice Chair shall have authority: 

A. to determine the order of business under the rules of the Board of Directors; 

B. to enforce the rules of the Board of Directors; and 

C. to preserve order at all meetings and to remove or cause the removal of any 
person from any meeting of the Board of Directors for disorderly conduct.   

§1.2.603 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair returns 
or is able to act.  The Vice-Chair has all of the powers and duties of the Chair while 
acting as Chair.  In the absence of both the Chair and the Vice-Chair, the Directors shall 
nominate and elect a director to serve as chair pro tempore during such absences.   

Article VII 
Conduct of Meeting 

§1.2.701 Call to Order 

The Chair, or such other Director as may be presiding, shall at the hour appointed for 
the meeting, immediately call the Board of Directors to order when a quorum is 
present.  The Chair shall preserve strict decorum at all meetings.  She/he shall state 
every question coming before the Board of Directors, call for the vote, announce the 
decisions of the Board of Directors, and decide all questions of order, subject, 
however, to an appeal to the Board of Directors, in which a majority vote of the Board 
of Directors shall govern and conclusively determine such question of order. 

§1.2.702 Rights of Chair 

The Chair, or such other member of the Board as may be presiding, may second and 
debate, subject only to such limitation of debates as are by these rules imposed on all 
members; the Chair shall not be deprived of any of the rights and privileges of a 
Director by reason of holding the position of Chair. 
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§1.2.703 Rules of Debate 

A. Every Director desiring to speak shall address the Chair, and upon recognition 
by the presiding officer, shall be confined to the question under debate, avoiding 
all references to personalities and indecorous language.  

B. A Director, once recognized, shall not be interrupted when speaking unless it is 
to call her/him to order.  If a Director, while speaking, is called to order, she/he 
shall cease speaking until the question of order is determined and, if in order, 
she/he shall be permitted to proceed. 

C. A Director may request, through the presiding officer, the privilege of having an 
abstract of her/his statement on any subject under consideration by the Board 
of Directors entered into the minutes.  If the Board of Directors consents thereto, 
such statement shall be entered; provided, however, that any Director, without 
the Board's consent, shall have the right to have the reasons for her/his dissent 
from, or protest against, any action of the Board of Directors entered into the 
minutes. 

D. The CEO/General Manager may be directed by the Chair, with the consent of the 
Board, to enter in the minutes a synopsis of the discussion of any question 
coming properly before the Board of Directors. 

§1.2.704 Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated herein 
by reference, shall be followed by the Board of Directors. A complete copy of the 
Bylaws shall be included in each Director’s Board packet and made available for 
members of the public at Board of Directors’ meetings. 

§1.2.705 Disruption of Meeting; Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group or 
groups of persons so as to render the orderly conduct of such meeting unfeasible and 
order cannot be restored by the removal of individual(s) who are willfully 
interrupting the meeting, the members of the Board of Directors conducting the 
meeting may order the meeting room cleared and continue in session.  Only matters 
appearing on the agenda may be considered in such a session. Representatives of the 
press or other news media, except those participating in the disturbance, shall be 
allowed to attend any session held pursuant to this section. In order to readmit 
individuals who were not disruptive, the following procedure shall be used: 

A. When a meeting is disrupted to the point that it cannot be continued, the Chair 
shall order those persons causing the disruption to leave the meeting.  
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B. If those causing the disruption fail or refuse to leave the meeting, the Chair shall 
recess the meeting, order the meeting room cleared and summon law 
enforcement. 

C. Upon the arrival of law enforcement, the Chair shall reconvene the meeting. 

D. METRO Staff shall be directed to readmit those members of the public who did 
not engage in the disorderly conduct on an individual and intermittent basis. 

E. If  the meeting is again disrupted, the Chair shall cause the meeting room to be 
cleared and the meeting will continue with only the press in attendance if they 
have not engaged in any disruption.   

Article VIII 
Quorum 

§1.2.801 Transaction of Business; Quorum 

A majority of the voting members of the Board of Directors shall constitute a quorum 
for the transaction of business. 

Article IX 
Adjournment/Continuances 

§1.2.901 Adjournment of Meeting 

A. The Board of Directors may adjourn any regular, adjourned regular, special or 
adjourned special meeting to a time and place specified in the order of 
adjournment. 

B. Less than a quorum may adjourn any meeting. 

C. In the absence of all Directors from any meeting, the CEO/General Manager may 
declare the meeting adjourned to a stated day and hour.  If she/he does, she/he 
shall then cause written notice of the adjournment to be given in the same 
manner as provided for Special Meetings set forth herein. 

D. A copy of the order or notice of adjournment shall be conspicuously posted on 
or near the door of the place where the regularly adjourned regular, special, or 
adjourned special meeting was held within 24 hours after the time of 
adjournment. 

E. When a regular or adjourned regular meeting is adjourned as provided herein, 
the resulting adjourned meeting is a regular meeting for all purposes. 
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F. When an order of adjournment of any meeting fails to state the hour that the 
adjourned meeting is to be held, it shall be held at the hour specified for regular 
meetings of the Board of Directors. 

G. Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be continued or 
recontinued to any subsequent meeting of the Board of Directors in the same 
manner and to the same extent set forth above for the adjournment of meetings; 
provided that, if the hearing is continued to a time less than 24 hours after the 
time specified in the order or notice of hearing, a copy of the order or notice of 
continuance of hearing shall be posted immediately following the meeting at 
which the order or declaration of continuance was adopted or made. 

Article X 
Minutes 

§1.2.1001 Minute Book Record of Open Sessions 

A. The CEO/General Manager, or her/his designee, shall attend all open meetings 
of the Board of Directors and record and maintain a full and true record of all of 
the proceedings of the Board of Directors in books that shall bear appropriate 
titles and be devoted to such purpose.   

B. Unless the reading of the minutes of a Board of Directors meeting is requested 
by the Board of Directors by a majority vote, such minutes may be approved 
without reading if the CEO/General Manager has previously furnished each 
member with a synopsis thereof.  

C. Minutes of Board and Board Committee meetings shall be Action Minutes, not 
Verbatim Minutes. 

§1.2.1002 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent from, 
or protest against any action of the Board entered in the minutes. 

Article XI 
Public's Role In Meetings/Public Hearings 

§1.2.1101 Public Addressing the Board 

A. The Chair of the Board of Directors may, depending on the circumstances, limit 
the total amount of time allocated for public testimony on particular issues 
and/or for each individual speaker, which is limited to three minutes. The Chair 
may reduce the allocated time per speaker when he/she determines shorter 
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time allotments are appropriate.  However, any restrictions placed on public 
testimony shall be reasonable and not an effort to suppress expression merely 
because of the content of the speaker’s view. 

B. All remarks shall be addressed to the Board of Directors as a body and not to 
any member thereof. No person, other than the Chair and the person having the 
floor, shall be permitted to enter into any discussion, either directly or through a 
member of the Board, without permission of the Chair. Additionally, any person 
may submit written materials to the Board of Directors for its consideration. 

§1.2.1102 Public Hearings 

A. A public hearing will be held before the Board of Directors when required by 
federal, state, or local laws or regulations or when it is asked to take action on 
any of the following projects: 

i. A change in 25% or more to the service mileage of any route. 

ii. A change in METRO fares. 

iii. Adoption of a Resolution authorizing application for federal funds, state 
or local funds when such public hearing is required by the funding 
source. 

iv. Adoption of any action taken relating to the adoption of any plan, 
environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or local 
law. 

v. Adoption of the Annual Budget. 

vi. Adoption of the Short Range Transit Plan. 

vii. Adoption of an Ordinance. 

B. A METRO Regulation shall set forth the specific procedures to be followed in 
setting up a public hearing. 

Article XII 
Resolutions, Ordinances and Motions 

§1.2.1201 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance.  No Ordinance, Resolution or Motion shall have any validity or effect 
unless passed by the affirmative votes of a majority of the voting Directors. The Board 
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of Directors shall not take action by secret ballot, whether preliminary or final in an 
open or closed session. 

§1.2.1202    Resolution 

A. No resolution shall be adopted by the Board unless it is presented before the 
Board in writing or read aloud.  Where copies of the resolution have been 
presented to each Director, the reading of the resolution is automatically waived 
unless a Director specifically requests that it be read.   

B. A Resolution can be passed through a unanimous voice vote of all those present. 
However, if a dissent is registered, then a roll call vote shall be taken. 

§1.2.1203 Ordinance 

A. No ordinance shall be passed until a public hearing has been held on it, which 
hearing shall be advertised in a newspaper of general circulation or posted in at 
least three public places at least 15 days prior to the hearing.  No ordinance shall 
be adopted by the Board of Directors on the day of introduction.  Ordinances 
must be adopted by a roll call vote.  

B. All ordinances shall be printed after passage, and maintained in METRO 
Administrative Offices.  

C. The enacting clause of all ordinances shall be as follows:  

"Be it enacted by the Board of Directors of the Santa Cruz 
Metropolitan Transit District:...".  

D. All ordinances shall be signed by the Chair of the Board or Vice-Chair and 
attested by the CEO/General Manager.  

Article XIII 
Method of Voting 

§1.2.1301 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except the 
voting on Ordinances, shall be decided by voice vote.  All actions of the Board of 
Directors shall be approved by affirmative vote of a minimum of six voting members 
of the Board of Directors unless otherwise specifically required.  

§1.2.1302 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote.  
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§1.2.1303 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming before 
the Board of Directors or a Board Committee unless he/she has notified the Board of 
Directors of a legal conflict of interest in accordance with California state law.  If a 
conflict of interest is disclosed, the Director shall adhere to all California legal 
requirements.  

Article XIV 
Committees And Appointments 

§1.2.1401 Creation of Committees 

A. The Board of Directors may establish committees for a stated purpose.  If 
required by California Law, committees and their members shall comply with 
the Ralph M. Brown Open Meeting Act (Brown Act).   Committees are required to 
comply with these Rules and Regulations. The CEO/General Manager shall 
provide adequate staffing to assist the committees in doing their work.  

B. Directors who are not committee members may attend committee meetings as 
long as they attend only as observers when a majority of the Board of Directors 
is in attendance at the committee meeting.  Appointees to committees serve at 
the pleasure of the Board of Directors, except that no appointee will be removed 
from office for an illegal reason including the exercise of his/her right to speak 
about matters of public concern.  

C. The committees shall include the following:  

i. Working committees or subcommittees (Standing Committees) of the 
Board of Directors analyze, review, and make recommendations to the 
Board of Directors on items to be presented to the full Board.  The Chair 
of the Board shall appoint members of the Board to such committees or 
subcommittees. If a vacancy occurs, the Board Chair shall appoint a 
Director to fill the vacancy. Minutes shall be taken at each committee 
meeting and shall be prepared and distributed to the Directors at least 
two days prior to the regular Board meeting. 

ii. The Board Chair may from time to time create advisory committees (Ad 
Hoc Committees) that shall be charged with giving advice to the Board of 
Directors regarding an issue relevant to METRO’s business.  
Appointments to advisory committees may be made by the Chair, or the 
Board of Directors.  Directors, employees or members of the public may 
sit on an advisory committee.  Advisory committees shall not be Brown 
Act bodies, so long as the committees qualify as advisory committees as 
defined by the Brown Act.  
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iii. The Metro Advisory Committee (MAC) is a citizen  advisory committee of 
the Santa Cruz Metropolitan Transit District. Its purpose is to provide a 
citizen forum (through the MAC) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion, and assign 
other duties,  and in which recommendations can be formulated and 
communicated to the Board of Directors.  The MAC may also address 
issues that MAC members or the public raise with respect to the services 
provided by Santa Cruz METRO.  MAC shall be composed of  no greater 
than seven (7) members appointed by the Board of Directors.  All MAC 
members shall serve for a term of four (4) years and will serve at the 
pleasure of the Board of Directors. The Board of Directors shall approve 
bylaws to be followed by MAC. 

§1.2.1402 Appointment to Santa Cruz County Regional Transportation Commission 

A. The Board of Directors shall each year in either January or February, as 
determined by the Board Chair, nominate three representatives and three 
alternates (in order of priority) to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) who must be members of the Board of 
Directors.  The Board Chair shall also submit nominations of three 
representatives at the meeting in either January or February.  At that meeting, 
the Chair shall entertain other nominations for SCCRTC representatives and 
alternates from the Directors.  Nominations may be received until final 
selections occur. Thereafter at the meeting in either February or March, the 
Board of Directors shall vote on the nominations via a motion and a second.  To 
be appointed, a nomination shall receive at least six affirmative votes.  A 
Director may move a slate of three representatives or a slate of three alternates 
for appointment.   

B. The Board of Directors may provide its SCCRTC representatives with guidance 
on issues coming before the Commission to assist the director/commissioner in 
serving the best interests of METRO. 

Article XV 
Official Bulletin Board 

§1.2.1501 Posting of Notices 

A. For purposes of posting official notices of the Board of Directors, notices of 
public hearings, and any other official papers of the Santa Cruz Metropolitan 
Transit District where posting is required by the law, the Official Bulletin Board 
of METRO shall be the bulletin board at the entrance of METRO Administrative 
Office located at 110 Vernon Street, Santa Cruz, California 95060.  Should the 
Board of Directors hold a public hearing at any location other than its regular 
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place of meeting, then, in addition to the posting of the notice on the Official 
Bulletin Board above listed, posting shall also be made upon or near the door of 
the place of meeting and on METRO’s website. 

B. All Standing Committees created by the Board of Directors are required to post 
any and all official notices including those notices required by law at the official 
bulletin board at METRO’s Administrative office entrance. Additionally, METRO 
staff may also post notices on the bulletin board(s) at the transit centers below:  

i. Bart Cavallaro Transit Center, 246 Kings Village Road, Scotts Valley, CA 
95066  

ii. Capitola Transit Center, 1855 41st Avenue, Capitola, CA 95010  

iii. Pacific Station, 920 Pacific Avenue, Santa Cruz, CA 95060; 

iv. Watsonville Transit Center, 475 Rodriguez Street, Watsonville, CA 
95076. 

Article XVI 
Other Offices 

§1.2.1601 CEO/General Manager; Powers and Duties 

In addition to the powers, duties and obligations of the CEO/General Manager, as set 
forth above; those powers and duties identified in the CEO/General Manager’s 
contract;  and the applicable Public Utilities Code pertaining to the Santa Cruz 
Metropolitan Transit District, the powers and duties of the CEO/General Manager 
shall include the following:  

A. To have charge, subject to the policy direction and control of the Board of 
Directors, of the acquisition, construction, maintenance, and operation of the 
facilities of METRO.  

B. To have charge, subject to the policy direction and control of the Board of 
Directors, of the administration of the business affairs of METRO.  

C. To insure that all ordinances of METRO are enforced.  

D. To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by the 
Board, to appoint, discipline or remove all officers and employees subject to the 
rules and regulations adopted by the Board, and the applicable provisions of any 
adopted collective bargaining agreement.  

E. To prepare and submit or cause to be prepared and submitted to the Board of 
Directors within 90 days after the end of each fiscal year a complete report 
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(unaudited) of the finances and the administrative activities of METRO for the 
preceding year, and the financial status of METRO on the last day thereof.  

F. To keep the Board of Directors advised as to the needs of METRO.  

G. To formulate and present to the Board of Directors all plans and specifications 
for the construction of the works of METRO and the means to finance them.  

H. To cause to be installed and maintained a system of auditing and accounting 
which shall completely and at all times show the financial condition of METRO.  

I. Attend meetings of the Board of Directors as directed by the Board, and act as 
Secretary to the Board.  

J. To perform such other and additional duties as the Board may require.  

§1.2.1602 CEO/General Manager; Qualifications and Experience 

The CEO/General Manager shall be chosen on the basis of his/her qualifications with 
special reference to his/her actual experience in or knowledge of accepted practices 
and respect to the duties of his/her office as herein above set forth.  

§1.2.1603 CEO/General Manager; Pro Tempore Appointments 

The Board of Directors may appoint a CEO/General Manager pro tempore during any 
absence or disability of the CEO/General Manager.  

§1.2.1604 CEO/General Manager; Resident Requirement 

The CEO/General Manager need not be a resident of this State at the time of his/her 
appointment, however he/she shall establish a California residency within 30 days of 
the commencement of his or her duties with the Transit District. 

§1.2.1605 District General Counsel; Appointment, Powers and Duties 

The District General Counsel shall be admitted to the practice of law in all courts of 
this State.  The District General Counsel has a direct reporting relationship to the 
Board and a matrix reporting relationship to the CEO/General Manager who will 
oversee the District General Counsel’s day-to-day business activities.  The District 
General Counsel shall have the power and be required to:  

A. Represent and advise, if authorized and directed by the Board of Directors, the 
Board of Directors and all METRO officers, committees or departments in all 
matters pertaining to their office.  

B. Represent and appear, if authorized and directed by the Board of Directors, for 
METRO and any officer or employee, in any and all actions and proceedings in 
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which METRO or any officer or employee, in or by reason of their official 
capacity, is concerned or is a party; however, the Board of Directors shall have 
control of all legal business and proceedings and may employ other attorneys to 
take charge of any litigation or matter, or to assist the District General Counsel 
therein. 

C. Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested to do 
so by the Board of Directors, or by any of the committees or officers of METRO.  

D. Review all contracts to be made by METRO and provide the Board of Directors, 
its officers and staff with legal advice regarding same. 

E. Review any and all proposed ordinances or resolutions for METRO and 
amendments thereto.  

F. Perform such other acts relating to the office as the Board of Directors shall 
require; and 

G. On vacating the office, surrender all books, papers, files, and documents 
pertaining to METRO's affairs.  

§1.2.1606 Disclaimer 

Unless Bylaw provisions set forth herein are required pursuant to METRO’s enabling 
legislation or other applicable law (i.e., the Brown Act), the METRO Board of Directors 
may waive any provision herein. Waiver may occur in one or more ways, including 
but not limited to, by action or by motion by a majority of the voting Directors.  
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 Resolution No. 

On the Motion of Director: 
 Duly Seconded by Director:  

The Following Resolution is Adopted:  
 
 

A RESOLUTION ADOPTING REVISIONS TO TITLE I, CHAPTER 2 OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 
 

  
WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to 

the "Santa Cruz Metropolitan Transit District Act of 1967” as codified in Public Utilities 
Code sections 98000 et. seq; and 
 
  

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan District may 
take all actions necessary for the proper administration of the affairs of the district; and 
 
  

WHEREAS, the Board of Directors pursuant to its authority established an 
Administrative Code for the proper administration of the District, which Code 
incorporated the Bylaws of the Board of Directors as Title I, Chapter 2; and 
 
  

WHEREAS, the Board of Directors desires to adopt revisions to its Bylaws. 
 
  

NOW THEREFORE, BE IT RESOLVED by the Santa Cruz Metropolitan Transit 
District as follows: 
 
 Revisions to Title I, Chapter 2 of the Administrative Code of Santa Cruz 
 Metropolitan Transit District are hereby adopted by the Board of Directors as set 
 forth in Exhibit A to this Resolution, with the understanding that such revisions 
 are effective January 1, 2020. 
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Resolution No.  
Page 2 of 2  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on November 15, 2019, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
 
NOES:  DIRECTORS – 
 
 
ABSTAIN:  DIRECTORS –   
 
 
ABSENT:  DIRECTORS –                                                         
 
 
 
      ____________________________________ 
      ED BOTTORFF          
      Chairperson 
 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
General Counsel 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Julie A. Sherman, General Counsel 

SUBJECT: AMENDMENTS TO TITLE II OF THE ADMINISTRATIVE CODE – 
PROCUREMENT POLICY 

I. RECOMMENDED ACTION 

That the Board of Directors Adopt a Resolution to Amend Title II of the 
METRO Administrative Code – Procurement Policy 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) Procurement Policy 
was last revised on August 14, 2015. 

• The Procurement Policy now contains inconsistencies with the provisions of 
METRO’s enabling legislation, which was amended pursuant to Assembly Bill 
1089 (AB 1089), which will be effective January 1, 2020. 

• In addition, the amendments make other non-substantive corrections to 
reflect current job titles and procurement practices. 

• The Board of Directors (Board) is asked to approve these amendments to its 
Procurement Policy, as set forth in the Exhibit to the Resolution provided for 
consideration by the Board. 

III. DISCUSSION/BACKGROUND 

In April of 2014, the Board adopted its Procurement Policy as Title II to the 
District’s Administrative Code, which Policy was last amended on August 14, 
2015.  Assembly Bill 1089 (AB 1089) was adopted by the Legislature and signed 
by the Governor in July 2019.   

AB 1089 made certain changes to METRO's procurement rules, which provide 
greater procurement flexibility as follows: 

1.  Procurements for supplies, materials and equipment exceeding $50,000 
may be let either to the lowest responsible bidder or to the responsible 
bidder that submits a proposal that provides the "best value" to METRO. 
Previously, only a low bid basis was permitted for these types of 
procurements.  
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2.  METRO is required to obtain a minimum of three quotations for a 
procurement exceeding $5,000 and, in the case of the purchase of 
supplies, equipment, or materials, not exceeding $50,000 or, in the case of 
the construction of facilities and works, not exceeding $10,000. 

Contracts for the construction of facilities and works exceeding $10,000 must still 
be let through a low bid basis.   

In addition to those required revisions, the amendments make other non-
substantive corrections to reflect current job titles and procurement practices.  
After Board approval, the CEO/General Manager will approve corresponding 
updates to METRO’s Procurement Manual.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This action will not have an effect on budget, as all the procurements that are 
authorized under the Procurement Policy require approved and budgeted 
funding.   

V. ALTERNATIVES CONSIDERED 

None, the substantive changes are required to reflect changes in METRO’s 
enabling legislation. 

VI. ATTACHMENTS 

Attachment A: Resolution to Amend Title II to the METRO Administrative 
Code 

Attachment B: Procurement Policy Amendments – Clean and Redline 
Versions  

Prepared by:  Julie A. Sherman, General Counsel  

16.2



Board of Directors 
November 15, 2019 
Page 3 of 3 

VII. APPROVALS 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 Resolution No. 

On the Motion of Director: 
 Duly Seconded by Director:  

The Following Resolution is Adopted:  
 
 

A RESOLUTION ADOPTING REVISIONS TO TITLE II OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
ADMINISTRATIVE CODE – PROCUREMENT POLICY 

 
  

WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to 
the "Santa Cruz Metropolitan Transit District Act of 1967” as codified in Public Utilities 
Code sections 98000 et. seq; and 
 
  

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan District may 
take all actions necessary for the proper administration of the affairs of the district; and 
 
  

WHEREAS, the Board of Directors pursuant to its authority established an 
Administrative Code for the proper administration of the District, which Code includes a 
Procurement Policy, Title II; and 
 
  

WHEREAS, the Board of Directors desires to adopt revisions to its Procurement 
Policy. 
 
  

NOW THEREFORE, BE IT RESOLVED by the Santa Cruz Metropolitan Transit 
District as follows: 
 
 Revisions to Title II of the Administrative Code of Santa Cruz Metropolitan Transit 
District are hereby adopted by the Board of Directors as set forth in Exhibit A to this 
Resolution, with the understanding that such revisions are effective January 1, 2020. 
 

Attachment A

16A.1



Resolution No.  
Page 2 of 2  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on November 15, 2019, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
 
NOES:  DIRECTORS – 
 
 
ABSTAIN:  DIRECTORS –   
 
 
ABSENT:  DIRECTORS –                                                         
 
 
 
      ____________________________________ 
      ED BOTTORFF          
      Chairperson 
 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
General Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE II – PROCUREMENT POLICY 

CHAPTER 1 

SOLICITATION AND AWARD OF CONTRACTS 

(This Chapter replaces AR-1005, AR-1003 and AR-1027 pursuant to Resolution No. 15-09-05) 

Table of Contents: 

Article I  General Requirements 

Article II  Santa Cruz METRO Code of Conduct 

Article III  Contents of Solicitation Documents 

Article IV  Solicitation Procedures 

Article V  Evaluation of Bids and Proposals 

Article VI  Methods of Procurements, Awarding Procurements and Issuing Change 
   Orders 

Article VII  Bid/Proposal Protest Procedures 

Article VIII  Debarment 

___________________________________________________________________________________________________ 

Article 1 
General Requirements 

§ 1.101 Definitions 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 

CONTRACT shall mean a written agreement, binding the parties thereto to legal 
obligations; including, without limitation, letter of agreement, memorandum of 
understanding, contract, contract change order, purchase order, or an amendment or 
supplemental agreement to any of the foregoing. 

FTA shall mean the United States Department of Transportation, Federal Transit 
Administration. 

Attachment B - CLEAN VERSION

16B.1.CLEAN

DRAFT



ADMINISTRATIVE CODE  Revised: 11/15/19 
TITLE II, CHP. 1 – PROCUREMENT POLICY   

15986574.2  

CEO/GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO 
appointed by the Board of Directors. 

INVITATION FOR BIDS (IFB) shall mean a solicitation for submittal of bids for 
SUPPLIES, NONPROFESSIONAL SERVICES or PUBLIC WORKS. 

NONPROFESSIONAL SERVICES shall mean and include services of a nonprofessional 
character of any type, description or variety, including, without limitation, landscape 
maintenance services, janitorial services, repair of office machines and equipment, 
and security guard services. 

PROCUREMENT shall mean a CONTRACT for SUPPLIES, SERVICES, or PUBLIC 
WORKS. 

PROFESSIONAL SERVICES shall mean and include professional services of any type 
or variety, including, without limitation, services rendered by accountants, actuaries, 
appraisers, architects, attorneys, consultants, doctors, and engineers. 

PUBLIC WORKS shall mean a project for the erection, construction, alteration, repair 
or improvement of any kind.  (Public Contract Code §1101.) 

PURCHASE shall mean the acquisition, renting, or leasing of SUPPLIES. 

“Santa Cruz METRO” shall mean the Santa Cruz Metropolitan Transit District as 
established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

REQUEST FOR PROPOSAL (RFP) shall mean a solicitation for submittal of proposals 
for SUPPLIES or  SERVICES. 

REQUEST FOR QUALIFICATIONS (RFQ) shall mean a solicitation for submittal of 
qualifications to perform PROFESSIONAL SERVICES. 

SERVICES shall mean PROFESSIONAL or NONPROFESSIONAL SERVICES, or both, in 
accordance with the solicitation. 

SUPPLIES shall mean and include personal property, goods, equipment and materials, 
including, without limitation, materials required for the maintenance and repair of 
any property of Santa Cruz METRO or of any other person or agency for with it is the 
duty of Santa Cruz METRO to maintain or repair. 

§1.102 Administrative Procedures 

The CEO/GENERAL MANAGER shall approve administrative procedures to carry out 
the intent of this Chapter.  The procedures shall establish a system for informal 
bidding or informal proposals when advertising for bids or proposals is not required.  
The procedures shall establish additional guidance for staff and the public with 
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regard to Santa Cruz METRO’s formal procurement requirements, as an addition to 
this Chapter. 

§1.103 Unauthorized Procurement 

Any CONTRACT made contrary to the provisions of this Chapter shall be null and void 
unless the contrary action is waived or the CONTRACT is ratified by the BOARD upon 
a determination that it is in the best interest of Santa Cruz METRO to do so.  
Notwithstanding the foregoing, a CONTRACT for SERVICES approved by the BOARD 
or GENERAL MANAGER shall not be void or voidable by either party to the 
CONTRACT or any third party due to failure to adhere to any solicitation procedure 
set forth in Article III of this Chapter, or the Procedures adopted by the GENERAL 
MANAGER. 

§ 1.104 Splitting Procurement Prohibited 

Splitting or separating PROCUREMENTS into smaller units for the purpose of evading 
the provisions of this Chapter is prohibited.  Splitting or separating a PROCUREMENT 
shall mean and include reducing the amount of any SUPPLIES, SERVICES, or PUBLIC 
WORKS to be furnished when there is reasonable knowledge that the same SUPPLIES, 
SERVICES, or PUBLIC WORKS will be additionally required within the same Santa 
Cruz METRO fiscal year, and when the primary purpose of splitting or separating the 
PROCUREMENT is to evade the purposes of this Chapter, including formally calling 
for bids or proposals. 

§ 1.105 Collusion with Bidder or Proposer 

A Santa Cruz METRO officer or employee is prohibited from engaging in collusion 
with a bidder or proposer.  Collusion includes, without limitation, knowingly doing 
any of the following: 

A. Aiding or assisting a bidder or proposer in securing a PROCUREMENT at a higher 
price than that proposed by any other bidder or proposer; or 

B. Favoring one bidder or proposer over another by giving or withholding 
information; or 

C. Willfully misleading any bidder or proposer as the character of the work or 
service to be performed or product to be supplied; or 

D. Accepting SUPPLIES, SERVICES, or PUBLIC WORKS that are inferior to that called 
for in the CONTRACT; or 

E. Falsely reporting the receipt of a greater amount or different kind of SUPPLIES, 
SERVICES or PUBLIC WORKS than has been actually  received; or 

F. Intentionally acting or failing to act in relation to a bid/bidder or 
proposal/proposer by wrongfully favoring a bidder’s or proposer’s interest over 
Santa Cruz METRO’s interests. 
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§ 1.106 Independent Price Determination  

It is prohibited for a bidder or proposer to: 

A. Propose or bid prices that have not been arrived at independently without 
consultation, communication, or agreement with any other bidder, offeror or 
competitor for the purpose of restricting competition as to any matter relating to 
the prices bid or proposed; or 

B. Knowingly disclose any price bid or proposal to any other bidder, offeror, or to 
any competitor prior to opening of the bids or proposals, unless otherwise 
required by law; or 

C. Make or attempt to induce any other person, firm or other entity or association to 
submit or not to submit a bid or proposal for the purpose of restricting 
competition; or 

D. Knowingly be interested in more than one bid as the principal bidder; provided, 
however, subcontract bids to the principal bidders or proposers are excluded 
from this paragraph D. 
 

In case of joint venture bids or proposals, the joint venture itself and each and every 
member of the joint venture shall, for purposes of the foregoing, be construed to be 
the person submitting the bid or proposal. 
 
Any bid or proposal received or CONTRACT awarded where there was a violation of 
this section shall be null and void.  Santa Cruz METRO shall dispose of the matter in 
that manner as if the bidder or proposer involved had failed to enter the CONTRACT 
after award. 

§ 1.107 Compliance with Federal Law 

A PROCUREMENT funded in full or in part pursuant to the terms of a federal grant or 
loan shall be advertised, prepared, awarded, performed, and administered in 
compliance with all applicable requirements of federal laws, regulations and orders 
whenever compliance with those laws, regulations and orders is a prerequisite of  
federal financial assistance. 

§ 1.108 Execution of Contracts 

The CEO/GENERAL MANAGER shall institute control procedures for the execution of 
CONTRACTS as required herein.  Santa Cruz METRO’s GENERAL COUNSEL shall 
approve the form and legality of all CONTRACTS prior to the execution thereof.  If the 
CEO/GENERAL MANAGER will be unavailable to sign a CONTRACT, he/she or the 
BOARD may delegate such authority in writing to a named Santa Cruz METRO 
employee who shall be authorized to sign CONTRACTS on behalf of the 
CEO/GENERAL MANAGER.  A copy of such authorization shall be filed with the 
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Administrative Services Coordinator to be included in the Santa Cruz METRO official 
records. 

§ 1.109 Severance 

If any provision or part of the Chapter conflicts with state or federal laws, regulations, 
or grant conditions applicable to Santa Cruz METRO PROCUREMENTS, or decisional 
law binding upon Santa Cruz METRO, the provision or part in conflict shall be deemed 
severed from this Chapter, and the remainder shall stay in full force and effect. 

Article II 
Santa Cruz METRO Code of Conduct 

 
§ 1.201 Purpose And Applicability 
 

A. As a public entity and recipient of state, federal and local funds, Santa Cruz 
METRO must be vigilant in its protection of the public trust. Toward that end, 
employees, officers, and agents of Santa Cruz METRO must conduct themselves in 
a manner that will foster public confidence in the integrity of the procurement 
system. This section is intended to prescribe standards of conduct to ensure 
honesty and integrity in all Santa Cruz METRO procurements. 

B. The standards established herein shall apply to all activities associated with all 
procurements by METRO.  

§ 1.202 Conflict of Interest 
 

A. No Santa Cruz METRO employee, officer, agent or his/her immediate family 
member, partner or organization that employs or is about to employ any of the 
foregoing individuals may participate in the selection, award, or administration 
of a Santa Cruz METRO contract if a conflict of interest, real or apparent, would be  
involved. Such a conflict would arise when any of those previously listed 
individuals has a financial or other interest in a firm/individual who may be 
selected and/or is selected for the award. 

B. Santa Cruz METRO employees, officers and agents are prohibited from making, 
participating in or in any way attempting to use their METRO employment or 
affiliation to influence a Santa Cruz METRO decision in which they know or have 
reason to know they have a financial interest or other interest in the 
firm/individual who may be selected and/or is selected for the award. 

C. Santa Cruz METRO employees, officers, and agents and their immediate families, 
their business partners and/or an  organization that employs or is about to 
employ the employee, his/her immediate family and/or his/her business partner, 
shall not be financially interested in any Santa Cruz METRO contract made by 
them in their official capacity.  They shall not be purchasers at any sale or vendors 
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at any purchase made by them in their official capacity.  The Santa Cruz METRO 
Board of Directors may void a contract made in violation of this section. 

D. Santa Cruz METRO employees, officers and agents shall be subject to the laws of 
the United States and the State of California concerning conflicts of interest. 
Anyone found to violate the standards established by such laws may be subject to 
statutory penalties or sanctions, criminal consequences and disciplinary action 
up to and including employment termination issued by Santa Cruz METRO.  

E. In a procurement in which a Santa Cruz METRO employee, officer and/or agent 
may have a conflict or potential conflict of interest, such individual(s) must 
promptly report the conflict in writing to the CEO/GENERAL MANAGER or 
designee so that appropriate action can be taken to assign the work to another 
employee to avoid the conflict of interest.   

F. In a procurement in which a vendor, contractor or consultant or a prospective 
vendor, contractor or consultant may have a conflict or potential conflict of 
interest, such individual or firm shall immediately report the nature of the conflict 
and the existence or potential existence of the conflict to Santa Cruz METRO’s 
Purchasing and Special Projects Director who shall in consultation with the Santa 
Cruz METRO CEO/General Manager and the Santa Cruz METRO General Counsel 
determine the appropriate action to be taken. 

G. Santa Cruz METRO’s Purchasing and Special Projects Director in consultation 
with the CEO/General Manager and the Santa Cruz METRO District Counsel is 
responsible to identify any real or apparent organizational conflict-of-interests 
that may exist in each procurement.  An organizational conflict of interest exists 
when the nature of the work to be performed under a proposed third party 
contract or sub-agreement may, without some restrictions on future activities 
result in an unfair competitive advantage to the third party contractor or sub-
recipient or impair their objectivity in performing the contract work. 

§ 1.203 Gifts and Gratuities 
 

A. No Santa Cruz METRO employee, officer or agent shall solicit or accept gratuities, 
favors or anything of monetary value, including personal loans, from contractors, 
subcontractors, consultants, potential contractors, potential consultants, or 
potential subcontractors, except an unsolicited gift of nominal intrinsic value.  
Nominal intrinsic value for purposes of this section shall mean a value of less than 
$25, within a twelve-month period from a single source.   

B. Invitations for business lunches, parties, or similar functions must be declined if 
received from bidders or other parties involved in a pending procurement. This 
policy is intended to avoid any situation, which may give an appearance of 
improper influence in Santa Cruz METRO procurement activities. 

§ 1.204 Contacts with Vendor, Bidders and Proposers 
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A. Prior to the issuance of a procurement solicitation, informational and research 

contacts with prospective vendors may be made for the purpose of gathering 
data.  However, in making such contacts, Santa Cruz METRO employees, officers, 
and agents shall avoid any commitment, or implication thereof, of a possible 
future award.  Any such proposed contacts must be reported to the Santa Cruz 
METRO Purchasing and Special Projects Director. 

B. Accordingly, requests for substantial complimentary services or supplies, which 
may imply an obligation on the part of Santa Cruz METRO, are prohibited. 
Requests for testing services, product samples, or demonstrations, or free trips to 
examine vendor products are prohibited. 

C. Whenever a procurement is in progress (e.g., during the solicitation, evaluation, 
negotiation, and award phases) all contacts with potential contractors, 
consultants or vendors shall be made through the CEO/General Manager or the 
Purchasing and Special Projects Director. 

§ 1.205 Release and Use of Information 
 

A. With the exception of formally advertised sealed bid procurements (i.e., 
Invitations for bid (IFB)) all cost and pricing information received by Santa Cruz 
METRO in negotiated procurements is to be treated as confidential, until the 
selection and award. 

B. All technical data received in response to Requests for Proposals (RFP), with the 
exception of data contained in any contracts awarded by Santa Cruz METRO shall 
be maintained in a confidential manner until the selection and award. 

C. No Santa Cruz METRO employee, officer, or agent shall use confidential 
information obtained through procurement for the actual or anticipated benefit 
of themselves, their relatives, persons with whom they have a common financial 
interest or any person. 

 
Article III 

Contents of Solicitation Documents 
 

§ 1.301 Bid Forms 
 

All formal bids shall be made on forms provided by Santa Cruz METRO.   The 
execution of the forms by bidders shall be subject to procedures formulated by the 
CEO/GENERAL MANAGER and shall include controls over erasures, corrections, and 
interlineations. 

§ 1.302 Invitation for Bids (IFB) 

All IFBs shall at a minimum, include all of the following information: 
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A. A description of the PUBLIC WORKS, NONPROFESSIONAL SERVICES or SUPPLIES 
required without use of brand or trade names except as authorized by state law 
or federal grant conditions.  (Public Contract code §3400.) 

B. Time for performance or delivery. 
C. The time period that the bidder’s offer must be held open for Santa Cruz METRO 

acceptance. 
D. Disadvantaged Business Enterprise goals and good faith efforts requirements if 

required by the terms of the federal grant. 
E. Criteria for CONTRACT award to the lowest responsive and responsible bidder. 
F. Date and time for bid submittal. 
G. Bid protest procedures as set forth in Article VII of this Chapter. 
H. For PUBLIC WORKS projects, the contractor licensing and subcontractor listing 

requirements, prevailing wage notification, the required bid security as set out in 
Section 1.305, and all statutorily required bonds. 

I. Federal and/or state requirements, including contract clauses, certifications, and 
bonds (bid, maintenance, performance, and payment).  For federally funded 
SUPPLY and NONPROFESSIONAL SERVICES CONTRACTS, Santa Cruz METRO 
may allow submittal of an irrevocable letter of credit or other negotiable 
instrument in-lieu of a bond. 

J. Santa Cruz METRO contract clauses. 
K. Notification that Santa Cruz METRO reserves the right to reject all bids and to 

waive minor irregularities in a bidder’s bid. 

§ 1.303 Request for Proposals (RFP) 

All REQUESTS FOR PROPOSALS shall include at a minimum all the following 
information: 

A. A description of the type of SUPPLIES or SERVICES required without use of brand 
or trade names except as authorized by state law or federal grant conditions. 

B. Time for performance, delivery or length of service. 
C. The time period that the proposer’s proposal must be held open for Santa Cruz 

METRO acceptance. 
D. The required work products and/or tasks. 
E. A request for a description of the firm’s qualifications, size and prior experience 

in performing similar SERVICES, unless a prior REQUEST FOR QUALIFICATIONS 
was issued to pre-qualify potential proposers. 

F. Disadvantaged business enterprise goals and good faith efforts requirements if 
required by the terms of a federal grant. 

G. Selection criteria, weighting factors and selection process. 
H. Date and time for proposal submittal. 
I. Protest procedures as set out in Article VII of this Chapter. 
J. Federal and/or state contract clauses, certifications and insurance requirements. 
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Notwithstanding the foregoing, an RFQ may be issued for SERVICES if approved by 
the BOARD. 

§ 1.304 Request for Qualifications (RFQ) 

An RFQ may be issued in order to pre-qualify proposers for a particular RFP or to 
establish a listing of pre-qualified proposers when several RFPs for separate 
CONTRACTS will be issued for the same discipline of PROFESSIONAL SERVICES.  The 
listing of pre-qualified professionals shall be effective if approved by the 
CEO/GENERAL MANAGER, unless BOARD approval is required.  The listing must be 
approved by the BOARD to be effective if: (i) any one CONTRACT would require 
BOARD approval as set forth in Section 1.605 or (ii) the list will be effective for more 
than three years.  The RFQ shall, at a minimum, include or request all of the following 
information: 

A. Description of the type of PROFESSIONAL SERVICES required. 
B. Number of years that the firm has provided such services. 
C. Size of firm and, if applicable, a breakdown of number of employees by 

employment classification. 
D. Prior experience in performing desired PROFESSIONAL SERVICES, and, if 

applicable, same work products. 
E. Listing of references. 

§ 1.305 Bid Security on Public Works Contracts 

For any PUBLIC WORKS CONTRACT, the solicitation documents shall require the 
bidder to submit with the bid as security one of the following: 

A. Cash; or 
B. Cashier’s check or certified check made payable to Santa Cruz METRO; or 
C. Bidder’s bond executed by an admitted surety insurer and made payable to Santa 

Cruz METRO. 

The security shall be an amount determined by Santa Cruz METRO to be sufficient, 
but shall not exceed 10% of the bid amount. 

If within twenty calendar days after CONTRACT award, the successful bidder fails to 
enter into the CONTRACT or, if applicable, provide all required insurance certificates 
and bonds, the bid security shall be forfeited in favor of Santa Cruz METRO.  Upon 
good cause being shown, the CEO/GENERAL MANAGER in his/her discretion may 
extend the time for the bidder to enter the CONTRACT for a period not to exceed thirty 
(30) additional days. 

Upon award to the lowest responsible bidder, the security of an unsuccessful bidder 
shall be returned no later than sixty (60) days after CONTRACT award.  However, if a 
bid protest is timely filed, the security of unsuccessful bidders shall not be returned 
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until the expiration of the bid validity period.  The bid security of the successful bidder 
shall be returned after execution of the CONTRACT and receipt of the applicable 
insurance certificate and performance, payment and service disruption bonds.  
(Public CONTRACT Code §20322.) 

Article IV 
Solicitation Procedures 

 
§ 1.401 Santa Cruz METRO’s Current Needs 

 
Santa Cruz METRO staff may contract/purchase only for Santa Cruz METRO’s current 
and reasonably expected public transportation needs and may not add quantities or 
options to its third party contracts solely to permit assignment to another party at 
any time. 
 

§ 1.402 Approval of Solicitations 
 

With the exception of contracts procured pursuant to Section 1.507, for a 
PROCUREMENT expected to be awarded for an amount equal to or greater than the 
amount set out in Section 1.403 for a CONTRACT for PUBLIC WORKS, SUPPLIES, 
EQUIPMENT AND MATERIALS,  NONPROFESSIONAL SERVICES or PROFESSIONAL 
SERVICES,  respectively, a written IFB or RFP must be prepared and thereafter 
authorized for issuance by either the BOARD or the CEO/GENERAL MANAGER or 
his/her designee prior to its release.  BOARD approval for the release of the IFB or 
RFP is required if the resulting contract would require BOARD approval as set forth 
in Section 1.605 of this Chapter. 
 

§ 1.403 Submittal of Sealed Bids and Proposals 
 

With the exception of contracts procured pursuant to Section 1.507, all 
bids/proposals for CONTRACTS expected to be awarded for an amount in excess of 
Ten Thousand Dollars ($10,000) for PUBLIC WORKS, and Fifty Thousand ($50,000) 
for SUPPLIES and SERVICES, shall be sealed, identified as a bid/proposal on the 
envelope, and shall be submitted to the CEO/GENERAL MANAGER or his/her 
designee at the place and time specified in the public notice inviting bids/proposals.  
The time specified in the public notice may be extended and notice of the extension 
may be given by addendum.  Submittals received after the time shall not be accepted 
and shall be returned to the bidder or proposer unopened. 

 
The CEO/GENERAL MANAGER shall issue procurement policies for the procurement 
of PUBLIC WORKS, SUPPLIES and SERVICES in excess of the amounts set forth above, 
which shall include provisions for procurement procedures that require a price or 
cost analysis/independent cost estimate and the acquisition of quotes, bids or 
proposals. 
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§ 1.406 Opening of Bids/Proposals 
 

Bids shall be opened by the CEO/GENERAL MANAGER or his/her designee, in public, 
at the time and place designated in the notice inviting bids or any extension that may 
be given by addendum to the bid documents.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 
 

Article V 
Evaluation of Bids and Proposals 

 
§ 1.501 Responsibility Factors 
 

In determining whether a bidder is responsible, consideration shall be given to each 
of the following factors: 
 
A. The ability, capacity and skill of the bidder to satisfactorily perform the 

CONTRACT; 
B. The ability of the bidder to perform the CONTRACT within the time specified, 

without delay; 
C. The character, integrity, reputation, judgment, experience and efficiency of the 

bidder; 
D. The bidder possesses the required licenses/certifications and is not on any 

suspended or debarment list; and 
E. The quality of bidder’s performance on previous CONTRACTS with Santa Cruz 

METRO. 
 
§ 1.502 Responsiveness 
 

A. A bid/proposal is responsive if the bidder/proposer submits all information and 
documents required by the IFB, RFP, or RFQ in the form and at the time required 
by the IFB, RFP or RFQ, and the bidder/proposer is offering to perform pursuant 
to the IFB, RFP, or RFQ requirements. 
 

B. The BOARD may adopt programs or procedures to promote the participation and 
use of minority, women-owned or disadvantaged business enterprises, and/or 
small business enterprises.   

 
§ 1.503 Application of Responsibility Factors 
 

The BOARD or CEO/GENERAL MANAGER shall award CONTRACTS solicited pursuant 
to a competitive sealed bid basis (IFB) to the lowest bidder submitting a responsive 
bid, unless the BOARD or CEO/GENERAL MANAGER makes a finding that such bidder 
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is not responsible based upon its failure to satisfy one or more of the criteria set forth 
in Section 1.501 of this Chapter. 
 

§ 1.504 Evaluation of Competitive Proposals 
 

Proposals shall be evaluated based upon the criteria set out in the RFP.  Santa Cruz 
METRO may reject any proposer that is nonresponsible or any proposal that is 
nonresponsive, it may waive any required information for all proposers, and it may 
waive minor irregularities in any proposal as provided in Section 1.611 of this 
Chapter. 
 

§ 1.505 Noncompetitive and Sole Source Procurement 
 

A noncompetitive or sole source PROCUREMENT is the award of CONTRACT to only 
one source.  An amendment to an existing CONTRACT to include PUBLIC WORKS, 
SUPPLIES, or SERVICES outside the scope of that CONTRACT is also deemed a sole 
source PROCUREMENT.  Noncompetitive and sole source PROCUREMENTS are not 
permitted unless at least one of the following circumstances occurs: 
 
A. The BOARD or CEO/GENERAL MANAGER, as applicable, has determined that the 

PUBLIC WORKS, SUPPLIES, or SERVICES can be provided only by one firm and 
that efforts to seek competition would be futile.  The CEO/GENERAL MANAGER 
may not delegate his/her authority to make such a determination.  However, if 
the CEO/GENERAL MANAGER is unavailable and has delegated authority for 
execution of CONTRACTS, such delegation may also include his/her authority 
under this paragraph. 

 
B. For PROCUREMENTS involving an expenditure in excess of Ten Thousand Dollars 

($10,000) for PUBLIC WORKS, upon four-fifths (4/5) vote of the BOARD if it finds 
that an emergency exists and that it is in the best interests of Santa Cruz METRO 
to suspend competitive bidding. 

 
C. Noncompetitive PROCUREMENT is otherwise authorized under applicable 

federal and state statutes and/or case law.   
 
The Board of Directors, or the CEO/GENERAL MANAGER for procurements within his 
or her procurement authority, may waive the requirements for formal competitive 
bidding or other procedures set forth in this Procurement Policy when permissible 
under applicable law, when the best interests of Santa Cruz METRO would be served 
by waiving such requirements under the circumstances, and when a determination is 
made that competitive bidding procedures would be unavailing, not in furtherance of 
the purposes of the competitive bidding statutes and Santa Cruz METRO's 
procurement policy.  These circumstances shall be evaluated on a case-by-case basis, 
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keeping in mind the fundamental principles of procurement followed by Santa Cruz 
METRO.  In circumstances where services are needed on an expedited basis that do 
not permit the time required for the RFP or Simplified Negotiations Procurement 
process, and such circumstances were not caused by Santa Cruz METRO's action(s), 
e.g., lack of planning, the CEO/GENERAL MANAGER may waive such procedures, 
provided there is adequate documentation of the need for such services in accordance 
with Federal and State procurement requirements. 

 
§ 1.506 Alternative Procurement Methods 
 

The CEO/GENERAL MANAGER may establish procedures for Santa Cruz METRO’s 
participation in Joint Procurements, State and Local Government Purchasing 
Schedules or Contracts and use of existing contract rights for the purchase of 
SUPPLIES, MATERIALS or SERVICES. 
 

§ 1.507 Simplified Negotiations for Professional Service Contracts 

1. Professional Services Not Exceeding $10,000 Annually.   
 
Professional services may be retained without obtaining competitive 
quotations, if the estimate does not exceed $10,000 annually up to a 
maximum total contract amount of $50,000.  Work should not be 
arbitrarily segmented or split in order to avoid the requirements for 
competition. 

a. Procurement and Evaluation Process.  

When the District Counsel determines that a need exists for 
professional services not exceeding $10,000, it will request that the 
consultant submit in writing a brief proposal that includes (a) a 
description of the services to be provided; (b) an estimated schedule 
for completion; (c) fee structure, including a total all-inclusive sum 
including hourly rates and expenses; and (d) indemnification and 
insurance requirements as prescribed by the District.  (A separate 
description of the District’s insurance and indemnification 
requirements is available to be used for this purpose.) 

The District Counsel must evaluate the proposed price and 
determine if it is fair and reasonable, and may negotiate final terms 
and conditions of the engagement with the proposer.  Upon review 
and acceptance of the proposal, the District Counsel will create a 
Requisition and submit it to procurement staff.  The consultant’s 
written proposal shall be attached to the requisition. 
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The Requisition will indicate that the District Counsel has 
determined that the scope of work is suitable for a noncompetitive 
approach and that the cost is fair and reasonable.  The Purchasing 
Department will process a purchase order, and the Legal 
Department will prepare a Professional Services Agreement to 
formalize the engagement. 

2. Simplified Negotiations for Professional Service Contracts Over $10,000 
but not Exceeding $50,000.   

To retain professional services over $10,000 annually but not exceeding 
a total contract value of $50,000, a simplified negotiations process may 
be used in lieu of the formal competitive procurement process.  To the 
extent practicable, such a method shall involve obtaining a minimum of 
three quotations, either written or oral. Generally, this process consists 
of the District issuing a written request for quotations to an adequate 
number of qualified sources, describing, to the extent practicable, the 
scope of services required, time frame, and deliverables.  Formal 
advertising is not required, but the District will always endeavor to 
maximize competition.  On a case-by-case basis, it may choose the 
appropriate method of publicizing procurements —such a method may, 
when appropriate, include posting on the District's website and/or 
formal advertisement. Selection is made based upon the proposer’s 
qualifications and experience, timeliness, approach, and, for non-
architectural/engineering services, cost.  The District may negotiate the 
terms and conditions of the engagement with the highest ranked 
proposer, or may award the contract without negotiations. 

The District shall not arbitrarily split work so as to avoid formal Request 
for Proposals process described in Section 1.403.   

a. Procurement Process.   

The District Counsel shall initiate the simplified negotiations process 
by creating a Requisition and submitting it to Procurement staff 
specifying the services desired and the estimated cost.  The District 
Counsel should verify that funds are available within the approved 
budget.  District Counsel shall prepare a simple written request for 
quotations describing the scope of services requested, time for 
completion, minimum qualifications, and selection criteria in relative 
order of importance, and attach  a sample Professional Services 
Agreement that will apply to the engagement. 

District Counsel, in consultation with the District’s risk management 
department, will determine what types and levels of insurance, if 
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any, shall apply, taking into consideration the risk factors associated 
with the engagement.  Typically the consultant shall be required to 
have a minimum of $1,000,000 per occurrence general and 
automobile liability insurance, and may be required to maintain 
professional liability insurance. 

To the extent practicable, such a method shall involve obtaining a 
minimum of three quotations, either written or oral, but generally in 
writing, utilizing names obtained from locator files, internet, trade 
journals, trade sources, and the DBE Vendor Lists.  Written proposals 
shall be submitted within the time frame specified in the request for 
quotations and shall describe the proposer’s qualifications and 
experience, approach to the work, and cost proposal (for non-
architectural/engineering contracts). 

b. Evaluation and Award of Contract.   

Proposals shall be evaluated by District Counsel.  The proposer that 
best meets the District’s needs in accordance with the selection 
criteria identified in the request for quotations shall be selected for 
award or for further negotiations as to the final scope of work and 
price, if necessary in order to reach agreement.  Legal Department 
staff will draft the Professional Services Agreement for execution by 
the consultant and the District's authorized representative.  If the 
service contract is over $25,000 but does not exceed $50,000, the 
Legal Department staff shall prepare and circulate a staff report to 
the BOARD OF DIRECTORS for review.  The executed agreement will 
be retained by the Procurement Staff.  Required insurance coverage 
shall be verified before the District issues the Notice to Proceed for 
all Simplified Negotiations.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 

Article VI 
Methods of Procurements, Awarding Procurements and Issuing Change Orders 

 
§ 1.601 General 
 
  All purchases and contracts, whether by informal bidding, formal bidding or   
  proposals, shall be made on a competitive basis to the greatest extent practicable.   
  The method of procurement, such as small purchases, informal bids or proposals,  
  formal competitive bidding, requests for proposals, etc., shall be appropriate for the  
  type of project or procurement and shall be in the best interest of the District.   
 
§ 1.602 Public Works Projects Exceeding $10,000 
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CONTRACTS involving expenditures in excess of Ten Thousand Dollars ($10,000) for 
PUBLIC WORKS shall be awarded to the responsible bidder submitting the lowest 
responsive bid.   

 
§ 1.603 Informal Procurements 
 

An informal procurement method may be utilized for the purchase of SUPPLIES or 
SERVICES when the estimated expenditure is between $5,000 and $50,000, and for 
PUBLIC WORKS projects when the estimated expenditure is between $5,000 and 
$10,000.  To the extent practicable, such a method shall involve obtaining a minimum 
of three quotations, either written or oral, that permit prices and other terms to be 
compared.   

 
§ 1.604 Formal Competitive Procurements 
 

Formal competitive bidding (IFB) should be used when purchasing SUPPLIES or 
NONPROFESSIONAL SERVICES over $50,000, but a “best value” approach (RFP) may 
be used in circumstances where it is determined to be in the best interest of Santa 
Cruz METRO.  “Best value” means a process in which the overall combination of 
quality, price, and other elements of a proposal that, when considered together, 
provide the greatest overall benefit to Santa Cruz METRO.   
 
Formal competitive proposals (RFP), which consider and evaluate factors in addition 
to price, will be used to retain PROFESSIONAL SERVICES when the estimated 
expenditure exceeds $50,000.  Specialized State and federal laws will apply to the 
procurement of architectural and engineering services as defined by applicable laws 
and regulations, regardless of the estimated expenditure.  
 

 
§ 1.605 Authority to Award Procurements Exceeding $50,000 
 

Unless otherwise provided herein, all PROCUREMENTS involving an expenditure 
exceeding Fifty Thousand Dollars ($50,000) shall be subject to award and/or 
approval by the BOARD.  Said PROCUREMENTS shall be formal written CONTRACTS 
executed by the BOARD Chair and/or CEO/GENERAL MANAGER on behalf of  
Santa Cruz METRO as set out in the authorizing resolution. 
 

§ 1.606 Authority to Award Procurements of $50,000 or less 
 

Subject to the availability of funds and the procedures set forth in this Chapter, the 
CEO/GENERAL MANAGER is authorized to award and bind Santa Cruz METRO to 
PROCUREMENTS and CONTRACTS involving a total expenditure of Fifty Thousand 
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Dollars ($50,000) or less.  DISTRICT COUNSEL is authorized to award and bind Santa 
Cruz METRO to Professional Service contracts obtained through the Simplified 
Negotiated PROCUREMENTS involving a total expenditure of Fifty Thousand Dollars 
($50,000) or less. 

 
§ 1.607 Authority to Approve Amendments to SUPPLY and SERVICE CONTRACTS 
 

The CEO/GENERAL MANAGER is authorized to bind Santa Cruz METRO to 
amendments to BOARD approved SUPPLIES or SERVICE CONTRACTS provided that 
the sum of all such amendments for any single CONTRACT shall not exceed: $50,000. 
 

§ 1.608 Authority to Issue Change Orders for Public Works CONTRACTS 
 

Subject to the availability of funds, the CEO/GENERAL MANAGER is authorized to 
bind Santa Cruz METRO to change orders for work being performed under a PUBLIC 
WORKS CONTRACT provided that the change order meets all of the following 
requirements: 
 
A. For CONTRACTS originally awarded for a price of One-Hundred Thousand Dollars 

($100,000) or less, the CEO/GENERAL MANAGER shall have authority to issue 
change orders, provided that the sum of all such change orders does not exceed 
Fifty Thousand Dollars ($50,000). 
 

B. For CONTRACTS originally awarded for a price of greater than One Hundred 
Thousand Dollars ($100,000) but less than One Million Dollars ($1,000,000) the 
CEO/GENERAL MANAGER shall have authority to issue change orders up to 
$50,000, provided that the sum of all such change orders for any single 
CONTRACT shall not exceed ten percent (10%) of the original CONTRACT price. 
 

C. For CONTRACTS originally awarded for a price of Million Dollars ($1,000,000) or 
more, the CEO/GENERAL MANAGER shall have the authority to issue change 
orders up to $50,000, provided that the sum of all such change orders for any 
single CONTRACT shall not exceed the following percentages of the original 
CONTRACT amount: ten percent (10%) of the first Million Dollars, plus eight 
percent (8%) of the next Nine Million Dollars, plus six percent (6%) of the balance. 

 
D. Notwithstanding the foregoing, any single change order which exceeds Fifty 

Thousand Dollars ($50,000) shall require BOARD approval. 
 

E. Notwithstanding the foregoing, the CEO/GENERAL MANAGER shall have 
authority to issue change orders in such sums as may reasonably be necessary if 
the CEO/GENERAL MANAGER determines a change order is required to: 
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1. Prevent interruption of the work which would result in a substantial increase 
in cost to Santa Cruz METRO; or 

2. Protect the work, or equipment or materials to be used in the work, human 
safety, or the environment at or near the site of the work from substantial and 
immediate danger or injury; or 

3. Protect the work, or equipment or materials to be used in the work, or human 
safety or the environment at or near the work site where damage or injury 
has occurred from further or additional damage or injury or deterioration 
caused by man, nature or other source. 

 
The CEO/GENERAL MANAGER shall report such action to the BOARD as soon as 
reasonably possible but in no event more than thirty (30) days after the action is 
taken. 
 

§ 1.609 Delegation of Authority 
 

A. Notwithstanding anything to the contrary herein, the BOARD may by resolution 
delegate authority to the CEO/GENERAL MANAGER to bind Santa Cruz METRO to 
a CONTRACT for any amount under the terms and conditions set forth in the 
resolution delegating such authority. 
 

B. The CEO/GENERAL MANAGER may delegate his or her power under Sections 
1.606, 1.607, 1.608 and 1.609 A, to bind Santa Cruz METRO by CONTRACT.  The 
delegation shall be made in writing and shall specifically designate the Santa Cruz 
METRO employee(s) who may act for the CEO/GENERAL MANAGER.  Santa Cruz 
METRO employees who are authorized to act for the CEO/GENERAL MANAGER 
to bind Santa Cruz METRO by CONTRACT shall be bonded for the faithful 
performance of their duties in such amounts as the CEO/GENERAL MANAGER 
reasonably determines to be adequate.  A copy of the written delegation shall be 
retained in Santa Cruz METRO’s official files.  Upon request, the CFO shall certify 
the continuing validity of a written delegation made pursuant to this Section. 

 
§ 1.610 Award in Case of Identical Bids 
 

The CEO/GENERAL MANAGER or the BOARD shall determine by lot which bid shall 
be accepted when two (2) or more responsible bidders submit responsive bids in the 
same amount.  (Government Code Section 53064.) 
 

§ 1.611 Rejection of Bids/Proposals; Waiver of Minor Irregularities 
 

The CEO/GENERAL MANAGER or the BOARD, as appropriate, may reject any and all 
bids or proposals and may waive minor irregularities in the bids or proposals.  An 
irregularity in a bid or proposal may be waived if such waiver does not give the 

Attachment B - CLEAN VERSION

16B.18.CLEAN

DRAFT



ADMINISTRATIVE CODE  Revised: 11/15/19 
TITLE II, CHP. 1 – PROCUREMENT POLICY   

15986574.2  

bidder/proposer an unfair advantage.  If the CEO/GENERAL MANAGER or the BOARD 
rejects all bids or proposals, the CEO/GENERAL MANAGER or BOARD shall re-
evaluate the cost estimates for the project.  The project shall then either be 
abandoned, a new solicitation issued in the manner prescribed in Article IV.  If a new 
solicitation is issued and the CEO/GENERAL MANAGER or BOARD again rejects all 
bids and proposals submitted, the CEO/GENERAL MANAGER or BOARD may proceed 
with the project using Santa Cruz METRO personnel, or issue another SOLICITATION. 
 

§ 1.612 Alternative Award; Failure to Enter Into Contract 
 

If the bidder or proposer to whom the CONTRACT is awarded fails to enter into the 
CONTRACT as required, the CEO/GENERAL MANAGER or BOARD, as appropriate, 
may declare the award to that bidder or proposer a nullity and award the CONTRACT 
to the next lowest responsible and responsive bidder or proposer, or re-advertise.  
(Adopted eff. April 25, 2014.  Amended effective Sept. 25, 2015.) 
 

Article VII 
Bid/Proposal Protest Procedure 

 
§ 1.701 Scope of Protest Procedure 

METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement 
Protest Policy and Procedures so that all procurement protests/disputes are filed, 
processed and resolved in a manner consistent with the requirements of the Federal 
Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, 
dated November 1, 2008, which are on file at METRO’s Administrative Offices, 110 
Vernon Street, Santa Cruz, CA 95060, and available upon request. 

§ 1.702 Types of Protests  

There are three basic types of Protests pursuant to this regulation, based on the time 
in the procurement cycle when they occur: 

A. A pre-bid or solicitation phase Protest is received prior to the bid opening or 
proposal due date.  Pre-bid protests are those based on the content of the initial 
Notice and/or solicitation published by METRO requesting bids from vendors or 
other interested parties. 

B. A pre-award Protest is a protest against making an award and is received after 
receipt of proposals or bids, but before award of a contract. 

C. A post-award Protest is a protest received after award of a contract.  A post-award 
Protest must be received within 5 business days of the making of the award.  A 
post-award Protest generally alleges a violation of applicable federal or state law 
and/or METRO policy or procedures relative to the seeking, evaluating and/or 
awarding of the contract.  
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§ 1.703 Protest Procedures 

All Protests must be filed in writing with the METRO Administrative Offices, CFO, Santa 
Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or 
electronically at financemanager@scmtd.com.  No other location is acceptable.   

The protest must be in writing and set forth the specific grounds of the dispute and shall 
be fully supported with technical data, test results, or other pertinent information 
related to the subject being protested.  The Protest shall include the name and contact 
information of the Protester, solicitation/contract number or description, and what 
remedy the Protester is seeking.  The Protester is responsible for adhering to this 
regulation.  

§ 1.704 Santa Cruz METRO’s Response to Protest 

A. METRO’s CFO shall make a determination on the Protest generally within ten (10) 
working days from receipt of the Protest.  The Decision of the CFO must be in writing 
and shall include a response to each substantive issue raised in the Protest.   

B. Any Decision by the CFO may be appealed to the Board of Directors.  The Protester 
has the right within five (5) business days of receipt of the CFO’s Decision to file an 
appeal restating the basis of the Protest and the grounds of the appeal.  In the appeal, 
the Protester is only permitted to raise information and issues previously provided 
in the Protest or discovered after the Protest was submitted to the CFO for Decision 
and directly related to the grounds of the Protest.  The Protester shall be provided 
with at least 72-hour notification of when the Board of Directors will hear the 
Appeal.  The Protestor may appear, be represented and present evidence and 
testimony at the Appeal Hearing.  The Board of Directors’ decision shall constitute 
METRO’s final administrative determination.  

§ 1.705 Appeal of Santa Cruz METRO’s Decision  

A. In the event that the Protester is not satisfied with METRO’s Board of Directors’ final 
administrative determination, he/she may proceed within 90 days of the final 
decision to State Court for judicial relief.  The Superior Court of the State of California 
for the County of Santa Cruz is the appropriate judicial authority having the 
jurisdiction over Protest(s) and Appeal(s). 

B. At any time, the Protester may request reconsideration of METRO’s Final Decision if 
data or information becomes available that was not previously known, or there has 
been an error of law or regulations. 

C. The Protester may withdraw its Protest or Appeal at any time before METRO 
issues a final decision. 

D. If METRO postpones the date of proposal submission because of a Protest or 
Appeal of the solicitation specifications, addenda, dates or any other issue relating 
to the procurement, METRO will notify, via addendum, all parties who are on 
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record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until 
METRO has issued its final Decision. 

 
§ 1.706 Santa Cruz METRO’s Responsibilities to FTA 

In cases where Contracts are substantially funded by the FTA, as a best practice, Santa 
Cruz METRO's CFO  will notify its FTA regional office when it receives a third party 
Contract protest and keep FTA informed about the status of the protest. Contracts and 
Procurements staff will advise Santa Cruz METRO’s grants department of relevant 
information concerning protests so that appropriate reporting will be accomplished. 

Article VIII 
Debarment 

 
§ 1.801 Scope of Debarment Procedure 
 

This Article specifies procedures for Santa Cruz METRO’s debarring potential bidders 
or proposers from award of a Santa Cruz METRO CONTRACT.  The provisions set forth 
in 49 CFR Part 29 are hereby incorporated by reference.  “Debarment” is defined as 
an action which excludes a firm from contracting directly with Santa Cruz METRO or 
participating as a subcontractor for a Santa Cruz METRO CONTRACT. 

 
§ 1.802 Violations Subject to Debarment  
 

A contractor who commits, based on information sufficient to support a reasonable 
belief, any of the following acts or omissions is subject to a Santa Cruz METRO 
debarment action: 
 
A. Any action set forth in 49 CFR Section 29.305; or 

 
B. Willful failure to perform or violation of any term or condition of a CONTRACT 

with Santa Cruz METRO, including violation of any federal or state statutory or 
regulatory provision. 

 
§ 1.803 Debarment Procedures 
 

A. If a contractor is alleged to have committed any one of the violations set forth in 
Section 1.802, the CEO/GENERAL MANAGER shall give notice in writing by 
certified mail, return receipt requested, of the reasons for the proposed 
debarment.  The notice shall contain the following information: 

 
1. That debarment is being considered; 
2. The reasons for the proposed debarment; 
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3. Conduct or transaction(s) upon which the action is based; 
4. Potential effect of a debarment; 
5. Proposed scope of debarment; 
6. Proposed period of debarment; and 
7. Opportunity to contest proposed debarment. 

 
B. The contractor shall have thirty (30) days from the date of receipt of the notice of 

proposed debarment to submit any written objections.  After consideration of the 
contractor’s written response, the CEO/GENERAL MANAGER shall provide 
written notice by certified mail, return receipt requested, of the time, date and 
place of a meeting with the CEO/GENERAL MANAGER, or designee, to discuss the 
proposed debarment. 
 

C. In actions not based upon a conviction or civil judgment, if the CEO/GENERAL 
MANAGER finds that the contractor’s response raises a dispute over facts 
material to the proposed debarment, the contractor shall be afforded an 
opportunity  to appear with a representative before the CEO/GENERAL 
MANAGER, or designee, submit evidence, present witnesses, and confront any 
witness Santa Cruz METRO presents. 

 
D. Within thirty (30) days after the meeting, the CEO/GENERAL MANAGER shall 

provide written notice by certified mail, return receipt requested, of the final 
decision of the CEO/GENERAL MANAGER regarding the debarment.  Within thirty 
(30) days after receipt of the CEO/GENERAL MANAGER’s final decision, the 
contractor shall give the CEO/GENERAL MANAGER written notice of appeal of the 
debarment decision.  Failure to submit a written notice of appeal shall constitute 
consent to the debarment and the CEO/GENERAL MANAGER’s decision shall be 
final as of the date on the notice. 

 
E. If a written appeal is timely submitted, the CEO/GENERAL MANAGER shall 

provide written notice by certified mail, return receipt requested, of the date, time 
and place of the BOARD meeting at which the appeal of the contractor shall be 
considered and the date the contractor must submit written comments for 
submittal to the BOARD.  The BOARD’s debarment agenda package shall be sent 
to the contractor at least five (5) days before the meeting. 

 
F. At the BOARD meeting in which the matter is scheduled to be heard, the BOARD 

may elect to receive and file the CEO/GENERAL MANAGER’s decision, set the 
matter for hearing at a subsequent BOARD meeting, or hire an impartial hearing 
officer to conduct a hearing and prepare a written decision, including findings of 
fact. 
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G. Within thirty (30) days after the BOARD meeting, the CEO/GENERAL MANAGER 
shall provide written notification of the BOARD’s action via certified mail, return 
receipt requested, to the appellant.  If the BOARD receives and accepts the 
CEO/GENERAL MANAGER’s decision, the debarment decision shall be final as of 
the date of the written notice described in this part. 

 
H. If the BOARD elects to hold a hearing or to hire an impartial hearing officer to 

conduct a hearing, Santa Cruz METRO staff and the appellant may present 
evidence related to the appeal of the CEO/GENERAL MANAGER’s decision at the 
hearing.  At the beginning of the hearing, the BOARD Chair or hearing officer may 
announce time limits on testimony and any other procedural rules which, in their 
sole opinion, are reasonably necessary to preclude repetitious or irrelevant 
testimony.  If either party arranges for the use of a court reporter to transcribe 
the hearing, the other party shall share the cost of transcribing the hearing if it 
requests a copy of the transcript. 

 
I. If an impartial hearing officer conducts the hearing, the CEO/GENERAL 

MANAGER shall provide written notice by certified mail, return receipt requested, 
of the selected hearing officer, the date, time and place of the BOARD meeting at 
which the hearing officer’s recommendation will be considered for adoption, and 
the date that the contract must provide written comments for submittal to the 
BOARD.  A copy of the BOARD of Directors’ debarment agenda package shall be 
sent to the contractor at least five (5) days before the meeting. 

 
J. In rendering its decision on the debarment, the BOARD may elect to receive and 

file the CEO/GENERAL MANAGER’s decision, adopt the written recommendation 
and findings of fact prepared by the hearing officer, or adopt a separate decision.  
Santa Cruz METRO shall provide contractor with written notice of the BOARD’s 
decision by certified mail, return receipt requested, within thirty (30) days after 
the BOARD meeting.  All BOARD decisions are final as of the date on the written 
notice of the BOARD’s action. 

 
§ 1.804 CEO/General Manager’s/Board of Directors’ Decision 
 

A. Debarment shall be imposed by the CEO/GENERAL MANAGER or BOARD only 
when it finds, based on a preponderance of the evidence, that the contract 
committed one of the violations referenced in Section 1.702 and that debarment 
is in the best interest of the public and the protection of Santa Cruz METRO.  The 
seriousness of the contractor’s acts or omissions and any mitigating factors shall 
be considered in making any debarment decision. 
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B. Debarment constitutes debarment of all divisions or other organizational 
elements of the contractor, unless the debarment decision is limited by its terms 
to specific divisions, organizational elements or commodities. 

 
C. In imposing debarment, the CEO/GENERAL MANAGER or BOARD shall specify the 

scope and term of the debarment.  Debarment shall not exceed three (3) years, 
unless circumstances warrant a longer period. 

 
D. In order to protect the interests of Santa Cruz METRO, the period of debarment 

may be extended, modified or suspended by the CEO/GENERAL MANAGER or 
BOARD after compliance with the procedures set forth in Section 1.803.  Such 
actions may be initiated by Santa Cruz METRO or by the contractor after receipt 
of a written request, including documentation of the proposed modifications. 
 

§ 1.805 Affect of Debarment on Submittal of Bids or Proposals 
 

If the CEO/GENERAL MANAGER or BOARD acts to debar a contractor, that contractor 
shall be precluded from submitting any bids or proposals for a PROCUREMENT as a 
prime contractor or subcontractor during the time of debarment, unless debarment 
is limited in scope and the contractor is authorized under the terms of the debarment 
to submit a bid or proposal for a particular CONTRACT. 
 
A contractor that has been debarred or suspended by the federal government or the 
state shall be prohibited from submitting any bids or proposals for a federally-funded 
or State funded PROCUREMENT during the period of debarment or suspension.   
 
If Santa Cruz METRO receives an unauthorized bid or proposal from a contractor 
debarred by Santa Cruz METRO and/or the federal or state governments, the bid or 
proposal shall be returned and such bid or proposal shall not be evaluated or 
considered in determining the lowest responsive and responsible bidder or the 
highest ranked proposer. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE II – PROCUREMENT POLICY 

CHAPTER 1 

SOLICITATION AND AWARD OF CONTRACTS 

(This Chapter replaces AR-1005, AR-1003 and AR-1027 pursuant to Resolution No. 15-09-05) 

Table of Contents: 

Article I  General Requirements 

Article II  Santa Cruz METRO Code of Conduct 

Article III  Contents of Solicitation Documents 

Article IV  Solicitation Procedures 

Article V  Evaluation of Bids and Proposals 

Article VI  Methods of Procurements, Awarding Procurements and Issuing Change 
Orders 

Article VII  Bid/Proposal Protest Procedures 

Article VIII  Debarment 

___________________________________________________________________________________________________ 

Article 1 
General Requirements 

§ 1.101 Definitions 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 

CONTRACT shall mean a written agreement, binding the parties thereto to legal 
obligations; including, without limitation, letter of agreement, memorandum of 
understanding, contract, contract change order, purchase order, or an amendment or 
supplemental agreement to any of the foregoing. 
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FTA shall mean the United States Department of Transportation, Federal Transit 
Administration. 

CEO/GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO 
appointed by the Board of Directors. 

INVITATION FOR BIDS (IFB) shall mean a solicitation for submittal of bids for 
SUPPLIES, NONPROFESSIONAL SERVICES or PUBLIC WORKS. 

NONPROFESSIONAL SERVICES shall mean and include services of a nonprofessional 
character of any type, description or variety, including, without limitation, landscape 
maintenance services, janitorial services, repair of office machines and equipment, 
and security guard services. 

PROCUREMENT shall mean a CONTRACT for SUPPLIES, SERVICES, or PUBLIC 
WORKS. 

PROFESSIONAL SERVICES shall mean and include professional services of any type 
or variety, including, without limitation, services rendered by accountants, actuaries, 
appraisers, architects, attorneys, consultants, doctors, and engineers. 

PUBLIC WORKS shall mean a project for the erection, construction, alteration, repair 
or improvement of any kind.  (Public Contract Code §1101.) 

PURCHASE shall mean the acquisition, renting, or leasing of SUPPLIES. 

“Santa Cruz METRO” shall mean the Santa Cruz Metropolitan Transit District as 
established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

REQUEST FOR PROPOSAL (RFP) shall mean a solicitation for submittal of proposals 
for SUPPLIES or PROFESSIONAL SERVICES. 

REQUEST FOR QUALIFICATIONS (RFQ) shall mean a solicitation for submittal of 
qualifications to perform PROFESSIONAL SERVICES. 

SERVICES shall mean PROFESSIONAL or NONPROFESSIONAL SERVICES, or both, in 
accordance with the solicitation. 

SUPPLIES shall mean and include personal property, goods, equipment and materials, 
including, without limitation, materials required for the maintenance and repair of 
any property of Santa Cruz METRO or of any other person or agency for with it is the 
duty of Santa Cruz METRO to maintain or repair. 

§1.102 Administrative Procedures 
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The CEO/GENERAL MANAGER shall approve administrative procedures to carry out 
the intent of this Chapter.  The procedures shall establish a system for informal 
bidding or informal proposals when advertising for bids or proposals is not required.  
The procedures shall establish additional guidance for staff and the public with 
regard to Santa Cruz METRO’s formal procurement requirements, as an addition to 
this Chapter. 

§1.103 Unauthorized Procurement 

Any CONTRACT made contrary to the provisions of this Chapter shall be null and void 
unless the contrary action is waived or the CONTRACT is ratified by the BOARD upon 
a determination that it is in the best interest of Santa Cruz METRO to do so.  
Notwithstanding the foregoing, a CONTRACT for PROFESSIONAL or 
NONPROFESSIONAL SERVICES approved by the BOARD or GENERAL MANAGER shall 
not be void or voidable by either party to the CONTRACT or any third party due to 
failure to adhere to any solicitation procedure set forth in Article III of this Chapter, 
or the Procedures adopted by the GENERAL MANAGER. 

§ 1.104 Splitting Procurement Prohibited 

Splitting or separating PROCUREMENTS into smaller units for the purpose of evading 
the provisions of this Chapter is prohibited.  Splitting or separating a PROCUREMENT 
shall mean and include reducing the amount of any SUPPLIES, SERVICES, or PUBLIC 
WORKS to be furnished when there is reasonable knowledge that the same SUPPLIES, 
SERVICES, or PUBLIC WORKS will be additionally required within the same Santa 
Cruz METRO fiscal year, and when the primary purpose of splitting or separating the 
PROCUREMENT is to evade the purposes of this Chapter, including formally calling 
for bids or proposals. 

§ 1.105 Collusion with Bidder or Proposer 

A Santa Cruz METRO officer or employee is prohibited from engaging in collusion 
with a bidder or proposer.  Collusion includes, without limitation, knowingly doing 
any of the following: 

A. Aiding or assisting a bidder or proposer in securing a PROCUREMENT at a higher 
price than that proposed by any other bidder or proposer; or 

B. Favoring one bidder or proposer over another by giving or withholding 
information; or 

C. Willfully misleading any bidder or proposer as the character of the work or 
service to be performed or product to be supplied; or 

D. Accepting SUPPLIES, SERVICES, or PUBLIC WORKS that are inferior to that called 
for in the CONTRACT; or 

E. Falsely reporting the receipt of a greater amount or different kind of SUPPLIES, 
SERVICES or PUBLIC WORKS than has been actually  received; or 
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F. Intentionally acting or failing to act in relation to a bid/bidder or 
proposal/proposer by wrongfully favoring a bidder’s or proposer’s interest over 
Santa Cruz METRO’s interests. 

 

§ 1.106 Independent Price Determination  

It is prohibited for a bidder or proposer to: 

A. Propose or bid prices that have not been arrived at independently without 
consultation, communication, or agreement with any other bidder, offeror or 
competitor for the purpose of restricting competition as to any matter relating to 
the prices bid or proposed; or 

B. Knowingly disclose any price bid or proposal to any other bidder, offeror, or to 
any competitor prior to opening of the bids or proposals, unless otherwise 
required by law; or 

C. Make or attempt to induce any other person, firm or other entity or association to 
submit or not to submit a bid or proposal for the purpose of restricting 
competition; or 

D. Knowingly be interested in more than one bid as the principal bidder; provided, 
however, subcontract bids to the principal bidders or proposers are excluded 
from this paragraph D. 
 

In case of joint venture bids or proposals, the joint venture itself and each and every 
member of the joint venture shall, for purposes of the foregoing, be construed to be 
the person submitting the bid or proposal. 
 
Any bid or proposal received or CONTRACT awarded where there was a violation of 
this section shall be null and void.  Santa Cruz METRO shall dispose of the matter in 
that manner as if the bidder or proposer involved had failed to enter the CONTRACT 
after award. 

§ 1.107 Compliance with Federal Law 

Pursuant to California Government Code section 53702.2, aA PROCUREMENT funded 
in full or in part pursuant to the terms of a federal grant or loan shall be advertised, 
prepared, awarded, performed, and administered in compliance with all applicable 
requirements of federal laws, regulations and orders whenever compliance with 
those laws, regulations and orders is a prerequisite of  federal financial assistance. 

§ 1.108 Execution of Contracts 

The CEO/GENERAL MANAGER shall institute control procedures for the execution of 
CONTRACTS as required herein.  Santa Cruz METRO’s DISTRICT GENERAL COUNSEL 
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shall approve the form and legality of all CONTRACTS prior to the execution thereof.  
If the CEO/GENERAL MANAGER will be unavailable to sign a CONTRACT, he/she or 
the BOARD may delegate such authority in writing to a named Santa Cruz METRO 
employee who shall be authorized to sign CONTRACTS on behalf of the 
CEO/GENERAL MANAGER.  A copy of such authorization shall be filed with the 
Administrative Services Coordinator to be included in the Santa Cruz METRO official 
records. 

§ 1.109 Severance 

If any provision or part of the Chapter conflicts with state or federal laws, regulations, 
or grant conditions applicable to Santa Cruz METRO PROCUREMENTS, or decisional 
law binding upon Santa Cruz METRO, the provision or part in conflict shall be deemed 
severed from this Chapter, and the remainder shall stay in full force and effect. 

Article II 
Santa Cruz METRO Code of Conduct 

 
§ 1.201 Purpose And Applicability 
 

A. As a public entity and recipient of state, federal and local funds, Santa Cruz 
METRO must be vigilant in its protection of the public trust. Toward that end, 
employees, officers, and agents of Santa Cruz METRO must conduct themselves in 
a manner that will foster public confidence in the integrity of the procurement 
system. This section is intended to prescribe standards of conduct to ensure 
honesty and integrity in all Santa Cruz METRO procurements. 

B. The standards established herein shall apply to all activities associated with all 
procurements by METRO.  

§ 1.202 Conflict of Interest 
 

A. No Santa Cruz METRO employee, officer, agent or his/her immediate family 
member, partner or organization that employs or is about to employ any of the 
foregoing individuals may participate in the selection, award, or administration 
of a Santa Cruz METRO contract if a conflict of interest, real or apparent, would be  
involved. Such a conflict would arise when any of those previously listed 
individuals has a financial or other interest in a firm/individual who may be 
selected and/or is selected for the award. 

B. Santa Cruz METRO employees, officers and agents are prohibited from making, 
participating in or in any way attempting to use their METRO employment or 
affiliation to influence a Santa Cruz METRO decision in which they know or have 
reason to know they have a financial interest or other interest in the 
firm/individual who may be selected and/or is selected for the award. 

Attachment B - REDLINE VERSION 

16B.5.REDLINE



ADMINISTRATIVE CODE  Revised: 
911/2515/1519 

TITLE II, CHP. 1 – PROCUREMENT POLICY   
15986574.1  

C. Santa Cruz METRO employees, officers, and agents and their immediate families, 
their business partners and/or an  organization that employs or is about to 
employ the employee, his/her immediate family and/or his/her business partner, 
shall not be financially interested in any Santa Cruz METRO contract made by 
them in their official capacity.  They shall not be purchasers at any sale or vendors 
at any purchase made by them in their official capacity.  The Santa Cruz METRO 
Board of Directors may void a contract made in violation of this section. 

D. Santa Cruz METRO employees, officers and agents shall be subject to the laws of 
the United States and the State of California concerning conflicts of interest. 
Anyone found to violate the standards established by such laws may be subject to 
statutory penalties or sanctions, criminal consequences and disciplinary action 
up to and including employment termination issued by Santa Cruz METRO.  

E. In a procurement in which a Santa Cruz METRO employee, officer and/or agent 
may have a conflict or potential conflict of interest, such individual(s) must 
promptly report the conflict in writing to the CEO/GENERAL MANAGER or 
designee so that appropriate action can be taken to assign the work to another 
employee to avoid the conflict of interest.   

F. In a procurement in which a vendor, contractor or consultant or a prospective 
vendor, contractor or consultant may have a conflict or potential conflict of 
interest, such individual or firm shall immediately report the nature of the conflict 
and the existence or potential existence of the conflict to Santa Cruz METRO’s 
Purchasing Manager and Special Projects Director who shall in consultation with 
the Santa Cruz METRO CEO/General Manager and the Santa Cruz METRO District 
General Counsel determine the appropriate action to be taken. 

G. Santa Cruz METRO’s Purchasing and Special Projects Director Manager in 
consultation with the CEO/General Manager and the Santa Cruz METRO District 
Counsel is responsible to identify any real or apparent organizational conflict-of-
interests that may exist in each procurement.  An organizational conflict of 
interest exists when the nature of the work to be performed under a proposed 
third party contract or sub-agreement may, without some restrictions on future 
activities result in an unfair competitive advantage to the third party contractor 
or sub-recipient or impair their objectivity in performing the contract work. 

§ 1.203 Gifts and Gratuities 
 

A. No Santa Cruz METRO employee, officer or agent shall solicit or accept gratuities, 
favors or anything of monetary value, including personal loans, from contractors, 
subcontractors, consultants, potential contractors, potential consultants, or 
potential subcontractors, except an unsolicited gift of nominal intrinsic value.  
Nominal intrinsic value for purposes of this section shall mean a value of less than 
$25, within a twelve-month period from a single source.   
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B. Invitations for business lunches, parties, or similar functions must be declined if 
received from bidders or other parties involved in a pending procurement. This 
policy is intended to avoid any situation, which may give an appearance of 
improper influence in Santa Cruz METRO procurement activities. 

§ 1.204 Contacts with Vendor, Bidders and Proposers 
 

A. Prior to the issuance of a procurement solicitation, informational and research 
contacts with prospective vendors may be made for the purpose of gathering 
data.  However, in making such contacts, Santa Cruz METRO employees, officers, 
and agents shall avoid any commitment, or implication thereof, of a possible 
future award.  Any such proposed contacts must be reported to the Santa Cruz 
METRO Purchasing and Special Projects DirectorManager. 

B. Accordingly, requests for substantial complimentary services or supplies, which 
may imply an obligation on the part of Santa Cruz METRO, are prohibited. 
Requests for testing services, product samples, or demonstrations, or free trips to 
examine vendor products are prohibited. 

C. Whenever a procurement is in progress (e.g., during the solicitation, evaluation, 
negotiation, and award phases) all contacts with potential contractors, 
consultants or vendors shall be made through the CEO/General Manager or the 
Purchasing and Special Projects DirectorManager. 

§ 1.205 Release and Use of Information 
 

A. With the exception of formally advertised sealed bid procurements (i.e., 
Invitations for bid (IFB)) all cost and pricing information received by Santa Cruz 
METRO in negotiated procurements is to be treated as confidential, until the 
selection and award. 

B. All technical data received in response to Requests for Proposals (RFP), with the 
exception of data contained in any contracts awarded by Santa Cruz METRO shall 
be maintained in a confidential manner until the selection and award. 

C. No Santa Cruz METRO employee, officer, or agent shall use confidential 
information obtained through procurement for the actual or anticipated benefit 
of themselves, their relatives, persons with whom they have a common financial 
interest or any person. 
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Article III 
Contents of Solicitation Documents 

 
§ 1.301 Bid Forms 
 

All formal bids shall be made on forms provided by Santa Cruz METRO.   The 
execution of the forms by bidders shall be subject to procedures formulated by the 
CEO/GENERAL MANAGER and shall include controls over erasures, corrections, and 
interlineations. 

§ 1.302 Invitation for Bids (IFB) 

All IFBs shall at a minimum, include all of the following information: 

A. A description of the PUBLIC WORKS, NONPROFESSIONAL SERVICES or SUPPLIES 
required without use of brand or trade names except as authorized by state law 
or federal grant conditions.  (Public Contract code §3400.) 

B. Time for performance or delivery. 
C. The time period that the bidder’s offer must be held open for Santa Cruz METRO 

acceptance. 
D. Disadvantaged Business Enterprise goals and good faith efforts requirements if 

required by the terms of the federal grant. 
E. Criteria for CONTRACT award to the lowest responsive and responsible bidder. 
F. Date and time for bid submittal. 
G. Bid protest procedures as set forth in Article VII of this Chapter. 
H. For PUBLIC WORKS projects, the contractor licensing and subcontractor listing 

requirements, prevailing wage notification, the required bid security as set out in 
Section 1.305, and all statutorily required bonds. 

I. Federal and/or state requirements, including contract clauses, certifications, and 
bonds (bid, maintenance, performance, and payment).  For federally funded 
SUPPLY and NONPROFESSIONAL SERVICES CONTRACTS, Santa Cruz METRO 
may allow submittal of an irrevocable letter of credit or other negotiable 
instrument in-lieu of a bond. 

J. Santa Cruz METRO contract clauses. 
K. Notification that Santa Cruz METRO reserves the right to reject all bids and to 

waive minor irregularities in a bidder’s bid. 

Notwithstanding the foregoing, an RFP may be issued for NONPROFESSIONAL SERVICES if approved 
by the BOARD or GENERAL MANAGER.§ 1.303 Request for Proposals (RFP) 

All REQUESTS FOR PROPOSALS shall include at a minimum all the following 
information: 

A. A description of the type of SUPPLIES or SERVICES required without use of brand 
or trade names except as authorized by state law or federal grant conditions. 
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B. Time for performance, delivery or length of service. 
C. The time period that the proposer’s proposal must be held open for Santa Cruz 

METRO acceptance. 
D. The required work products and/or tasks. 
E. A request for a description of the firm’s qualifications, size and prior experience 

in performing similar PROFESSIONAL SERVICES, unless a prior REQUEST FOR 
QUALIFICATIONS was issued to pre-qualify potential proposers. 

F. Disadvantaged business enterprise goals and good faith efforts requirements if 
required by the terms of a federal grant. 

G. SConsultant selection criteria, weighting factors and selection process. 
H. Date and time for proposal submittal. 
I. Protest procedures as set out in Article VII of this Chapter. 
J. Federal and/or state contract clauses, certifications and insurance requirements. 

Notwithstanding the foregoing, an RFQ may be issued for SERVICES if approved by 
the BOARD. 

§ 1.304 Request for Qualifications (RFQ) 

An RFQ may be issued in order to pre-qualify proposers for a particular RFP or to 
establish a listing of pre-qualified proposers when several RFPs for separate 
CONTRACTS will be issued for the same discipline of PROFESSIONAL SERVICES.  The 
listing of pre-qualified professionals shall be effective if approved by the 
CEO/GENERAL MANAGER, unless BOARD approval is required.  The listing must be 
approved by the BOARD to be effective if: (i) any one CONTRACT would require 
BOARD approval as set forth in Section 1.6053 or (ii) the list will be effective for more 
than three years.  The RFQ shall, at a minimum, include or request all of the following 
information: 

A. Description of the type of PROFESSIONAL SERVICES required. 
B. Number of years that the firm has provided such services. 
C. Size of firm and, if applicable, a breakdown of number of employees by 

employment classification. 
D. Prior experience in performing desired PROFESSIONAL SERVICES, and, if 

applicable, same work products. 
E. Listing of references. 

§ 1.305 Bid Security on Public Works Contracts 

For any PUBLIC WORKS CONTRACT, the solicitation documents shall require the 
bidder to submit with the bid as security one of the following: 

A. Cash; or 
B. Cashier’s check or certified check made payable to Santa Cruz METRO; or 
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C. Bidder’s bond executed by an admitted surety insurer and made payable to Santa 
Cruz METRO. 

The security shall be an amount determined by Santa Cruz METRO to be sufficient, 
but shall not exceed 10% of the bid amount. 

If within twenty calendar days after CONTRACT award, the successful bidder fails to 
enter into the CONTRACT or, if applicable, provide all required insurance certificates 
and bonds, the bid security shall be forfeited in favor of Santa Cruz METRO.  Upon 
good cause being shown, the CEO/GENERAL MANAGER in his/her discretion may 
extend the time for the bidder to enter the CONTRACT for a period not to exceed thirty 
(30) additional days. 

Upon award to the lowest responsible bidder, the security of an unsuccessful bidder 
shall be returned no later than sixty (60) days after CONTRACT award.  However, if a 
bid protest is timely filed, the security of unsuccessful bidders shall not be returned 
until the expiration of the bid validity period.  The bid security of the successful bidder 
shall be returned after execution of the CONTRACT and receipt of the applicable 
insurance certificate and performance, payment and service disruption bonds.  
(Public CONTRACT Code §20322.) 

Article IV 
Solicitation Procedures 

 
§ 1.401 Santa Cruz METRO’s Current Needs 

 
Santa Cruz METRO staff may contract/purchase only for Santa Cruz METRO’s current 
and reasonably expected public transportation needs and may not add quantities or 
options to its third party contracts solely to permit assignment to another party at 
any time. 
 

§ 1.402 Approval of Solicitations 
 

With the exception of contracts procured pursuant to Section 1.507, for a 
PROCUREMENT expected to be awarded for an amount equal to or greater than the 
amount set out in Section 1.403 for a CONTRACT for PUBLIC WORKS, SUPPLIES, 
EQUIPMENT AND MATERIALS,  NONPROFESSIONAL SERVICES or PROFESSIONAL 
SERVICES,  respectively, a written IFB or RFP must be prepared and thereafter 
authorized for issuance by either the BOARD or the CEO/GENERAL MANAGER or 
his/her designee prior to its release.  BOARD approval for the release of the IFB or 
RFP is required if the resulting contract would require BOARD approval as set forth 
in Section 1.6053 of this Chapter. 
 

§ 1.403 Submittal of Sealed Bids and Proposals 
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With the exception of contracts procured pursuant to Section 1.507, all 
bids/proposals for CONTRACTS expected to be awarded for an amount in excess of 
Ten Thousand Dollars ($10,000) for PUBLIC WORKS, and Twenty-Five Thousand 
Dollars ($25,000) for SUPPLIES, EQUIPMENT AND MATERIALS, and Fifty Thousand 
($50,000) for NONPROFESSIONAL SERVICES or PROFESSIONALSUPPLIES and 
SERVICES, shall be sealed, identified as a bid/proposal on the envelope, and shall be 
submitted to the CEO/GENERAL MANAGER or his/her designee at the place and time 
specified in the public notice inviting bids/proposals.  The time specified in the public 
notice may be extended and notice of the extension may be given by addendum.  
Submittals received after the time shall not be accepted and shall be returned to the 
bidder or proposer unopened. 

 
The CEO/GENERAL MANAGER shall issue procurement policies for the procurement 
of PUBLIC WORKS, SUPPLIES , EQUIPMENT AND MATERIALS, , NON-PROFESSIONAL 
and PROFESSIONAL and SERVICES in excess of the amounts set forth above, which 
shall include provisions for procurement procedures that require a price or cost 
analysis/independent cost estimate and the acquisition of quotes, bids or proposals. 
 

§ 1.406 Opening of Bids/Proposals 
 

Bids shall be opened by the CEO/GENERAL MANAGER or his/her designee, in public, 
at the time and place designated in the notice inviting bids or any extension that may 
be given by addendum to the bid documents.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 
 

Article V 
Evaluation of Bids and Proposals 

 
§ 1.501 Responsibility Factors 
 

In determining whether a bidder is responsible, consideration shall be given to each 
of the following factors: 
 
A. The ability, capacity and skill of the bidder to satisfactorily perform the 

CONTRACT; 
B. The ability of the bidder to perform the CONTRACT within the time specified, 

without delay; 
C. The character, integrity, reputation, judgment, experience and efficiency of the 

bidder; 
D. The bidder possesses the required licenses/certifications and is not on any 

suspended or debarment list; and 
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E. The quality of bidder’s performance on previous CONTRACTS with Santa Cruz 
METRO. 

 
§ 1.502 Responsiveness 
 

A. A bid/proposal is responsive if the bidder/proposer submits all information and 
documents required by the IFB, RFP, or RFQ in the form and at the time required 
by the IFB, RFP or RFQ, and the bidder/proposer is offering to perform pursuant 
to the IFB, RFP, or RFQ requirements. 
 

B. The BOARD may adopt programs or procedures to promote the participation and 
use of minority, women-owned or disadvantaged business enterprises, and/or 
small business enterprises.   

 
§ 1.503 Application of Responsibility Factors 
 

The BOARD or CEO/GENERAL MANAGER shall award CONTRACTS for PUBLIC 
WORKS, SUPPLIES, or NONPROFESSIONAL SERVICES solicited pursuant to a 
competitive sealed bid basis (IFB) to the lowest bidder submitting a responsive bid 
as provided by Section 1.601 of this Chapter, unless the BOARD or CEO/GENERAL 
MANAGER makes a finding that such bidder is not responsible based upon its failure 
to satisfy one or more of the criteria set forth in Section 1.501 of this Chapter. 
 

§ 1.504 Evaluation of Professional ServiceCompetitive Proposals 
 

Proposals for PROFESSIONAL SERVICES shall be evaluated based upon the criteria 
set out in the RFP.  Santa Cruz METRO may reject any proposer that is nonresponsible 
or any proposal that is nonresponsive, it may waive any required information for all 
proposers, and it may waive minor irregularities in any proposal as provided in 
Section 1.61109 of this Chapter. 
 

§ 1.505 Noncompetitive and Sole Source Procurement 
 

A noncompetitive or sole source PROCUREMENT is the award of CONTRACT to only 
one source.  An amendment to an existing CONTRACT to include PUBLIC WORKS, 
SUPPLIES, or SERVICES outside the scope of that CONTRACT is also deemed a sole 
source PROCUREMENT.  Noncompetitive and sole source PROCUREMENTS are not 
permitted unless at least one of the following circumstances occurs: 
 
A. The BOARD or CEO/GENERAL MANAGER, as applicable, has determined that the 

PUBLIC WORKS, SUPPLIES, or SERVICES can be provided only by one firm and 
that efforts to seek competition would be futile.  The CEO/GENERAL MANAGER 
may not delegate his/her authority to make such a determination.  However, if 
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the CEO/GENERAL MANAGER is unavailable and has delegated authority for 
execution of CONTRACTS, such delegation may also include his/her authority 
under this paragraph. 

 
B. For PROCUREMENTS involving an expenditure in excess of Fifty Thousand 

Dollars ($50,000) for SUPPLIES or Ten Thousand Dollars ($10,000) for PUBLIC 
WORKS, upon four-fifths (4/5) vote of the BOARD if it finds that an emergency 
exists and that it is in the best interests of Santa Cruz METRO to suspend 
competitive bidding. 

 
C. Noncompetitive PROCUREMENT is otherwise authorized under applicable 

federal and state statutes and/or case law.   
 
The Board of Directors, or the CEO/GENERAL MANAGER for procurements within his 
or her procurement authority, may waive the requirements for formal competitive 
bidding or other procedures set forth in this Procurement Policy when permissible 
under applicable law, when the best interests of Santa Cruz METRO the District would 
be served by waiving such requirements under the circumstances, and when a 
determination is made that competitive bidding procedures would be unavailing, not 
in furtherance of the purposes of the competitive bidding statutes and the Santa Cruz 
METRODistrict's procurement policy.  These circumstances shall be evaluated on a 
case-by-case basis, keeping in mind the fundamental principles of procurement 
followed by Santa Cruz METROthe District.  In circumstances where services are 
needed on an expedited basis that do not permit the time required for the RFP or 
Simplified Negotiations Procurement process, and such circumstances were not 
caused by Santa Cruz METROthe District's action(s), e.g., lack of planning, the 
CEO/GENERAL MANAGER may waive such procedures, provided there is adequate 
documentation of the need for such services in accordance with Federal and State 
procurement requirements. 

 
§ 1.506 Alternative Procurement Methods 
 

The CEO/GENERAL MANAGER may establish procedures for Santa Cruz METRO’s 
participation in Joint Procurements, State and Local Government Purchasing 
Schedules or Contracts and use of existing contract rights for the purchase of 
SUPPLIES, MATERIALS or SERVICES. 
 

§ 1.507 Simplified Negotiations for Professional Service Contracts 

1. Professional Services Not Exceeding $10,000 Annually.   
 
Professional services may be retained without obtaining competitive 
quotations, if the estimate does not exceed $10,000 annually up to a 
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maximum total contract amount of $50,000.  Work should not be 
arbitrarily segmented or split in order to avoid the requirements for 
competition. 

a. Procurement and Evaluation Process.  

When the District Counsel determines that a need exists for 
professional services not exceeding $10,000, it will request that the 
consultant submit in writing a brief proposal that includes (a) a 
description of the services to be provided; (b) an estimated schedule 
for completion; (c) fee structure, including a total all-inclusive sum 
including hourly rates and expenses; and (d) indemnification and 
insurance requirements as prescribed by the District.  (A separate 
description of the District’s insurance and indemnification 
requirements is available to be used for this purpose.) 

The District Counsel must evaluate the proposed price and 
determine if it is fair and reasonable, and may negotiate final terms 
and conditions of the engagement with the proposer.  Upon review 
and acceptance of the proposal, the District Counsel will create a 
Requisition and submit it to procurement staff.  The consultant’s 
written proposal shall be attached to the requisition. 

The Requisition will indicate that the District Counsel has 
determined that the scope of work is suitable for a noncompetitive 
approach and that the cost is fair and reasonable.  The Purchasing 
Department will process a purchase order, and the Legal 
Department will prepare a Professional Services Agreement to 
formalize the engagement. 

2. Simplified Negotiations for Professional Service Contracts Over $10,000 
but not Exceeding $50,000.   

To retain professional services over $10,000 annually but not exceeding 
a total contract value of $50,000, a simplified negotiations process may 
be used in lieu of the formal competitive procurement process.  To the 
extent practicable, such a method shall involve obtaining a minimum of 
three quotations, either written or oral. Generally, this process consists 
of the District issuing a written request for quotations to an adequate 
number of qualified sources, describing, to the extent practicable, the 
scope of services required, time frame, and deliverables.  Formal 
advertising is not required, but the District will always endeavor to 
maximize competition.  On a case-by-case basis, it may choose the 
appropriate method of publicizing procurements —such a method may, 
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when appropriate, include posting on the District's website and/or 
formal advertisement. Selection is made based upon the proposer’s 
qualifications and experience, timeliness, approach, and, for non-
architectural/engineering services, cost.  The District may negotiate the 
terms and conditions of the engagement with the highest ranked 
proposer, or may award the contract without negotiations. 

The District shall not arbitrarily split work so as to avoid formal Request 
for Proposals process described in Section 1.403.   

a. Procurement Process.   

The District Counsel shall initiate the simplified negotiations process 
by creating a Requisition and submitting it to Procurement staff 
specifying the services desired and the estimated cost.  The District 
Counsel should verify that funds are available within the approved 
budget.  District Counsel shall prepare a simple written request for 
quotations describing the scope of services requested, time for 
completion, minimum qualifications, and selection criteria in relative 
order of importance, and attach  a sample Professional Services 
Agreement that will apply to the engagement. 

District Counsel, in consultation with the District’s risk management 
department, will determine what types and levels of insurance, if 
any, shall apply, taking into consideration the risk factors associated 
with the engagement.  Typically the consultant shall be required to 
have a minimum of $1,000,000 per occurrence general and 
automobile liability insurance, and may be required to maintain 
professional liability insurance. 

To the extent practicable, such a method shall involve obtaining a 
minimum of three quotations, either written or oral, but generally in 
writing, utilizing names obtained from locator files, internet, trade 
journals, trade sources, and the DBE Vendor Lists.  Written proposals 
shall be submitted within the time frame specified in the request for 
quotations and shall describe the proposer’s qualifications and 
experience, approach to the work, and cost proposal (for non-
architectural/engineering contracts). 

b. Evaluation and Award of Contract.   

Proposals shall be evaluated by District Counsel.  The proposer that 
best meets the District’s needs in accordance with the selection 
criteria identified in the request for quotations shall be selected for 

Attachment B - REDLINE VERSION 

16B.15.REDLINE



ADMINISTRATIVE CODE  Revised: 
911/2515/1519 

TITLE II, CHP. 1 – PROCUREMENT POLICY   
15986574.1  

award or for further negotiations as to the final scope of work and 
price, if necessary in order to reach agreement.  Legal Department 
staff will draft the Professional Services Agreement for execution by 
the consultant and the District's authorized representative.  If the 
service contract is over $25,000 but does not exceed $50,000, the 
Legal Department staff shall prepare and circulate a staff report to 
the BOARD OF DIRECTORS for review.  The executed agreement will 
be retained by the Procurement Staff.  Required insurance coverage 
shall be verified before the District issues the Notice to Proceed for 
all Simplified Negotiations.  (Adopted eff. April 25, 2014.  Amended 
effective Sept. 25, 2015.) 

Article VI 
Awarding Methods of Procurements, Awarding Procurements and Issuing Change Orders 

 
§ 1.601 General 
 
  All purchases and contracts, whether by informal bidding, formal bidding or   
  proposals, shall be made on a competitive basis to the greatest extent practicable.   
  The method of procurement, such as small purchases, informal bids or proposals,  
  formal competitive bidding, requests for proposals, etc., shall be appropriate for the  
  type of project or procurement and shall be in the best interest of the District.   
 
§ 1.602 Award to Lowest Responsive Bidder (IFB)Public Works Projects Exceeding 
$10,000 
 

CONTRACTS involving expenditures in excess of Ten Thousand Dollars ($10,000) for 
PUBLIC WORKS and Twenty-Five Thousand Dollars ($25,000) for SUPPLIES,  
EQUIPMENT AND MATERIALS shall be awarded to the responsible bidder submitting 
the lowest responsive bid.  Routine NONPROFESSIONAL SERVICES may also utilize 
an IFB process. 

 
§ 1.6032 Informal Procurements 
 

An informal procurement method may be utilized for the purchase of SUPPLIES or 
SERVICES when the estimated expenditure is between $5,000 and $50,000, and for 
PUBLIC WORKS projects when the estimated expenditure is between $5,000 and 
$10,000.  To the extent practicable, such a method shall involve obtaining a minimum 
of three quotations, either written or oral, that permit prices and other terms to be 
compared.  Award of Contracts (RFP) 

 
§ 1.604 Formal Competitive Procurements 
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Formal competitive bidding (IFB) should be used when purchasing SUPPLIES or 
NONPROFESSIONAL SERVICES over $50,000, but a “best value” approach (RFP) may 
be used in circumstances where it is determined to be in the best interest of Santa 
Cruz METRO.  “Best value” means a process in which the overall combination of 
quality, price, and other elements of a proposal that, when considered together, 
provide the greatest overall benefit to Santa Cruz METRO.   
 
Formal competitive proposals (RFP), which consider and evaluate factors in addition 
to price, will be used to retain PROFESSIONAL SERVICES when the estimated 
expenditure exceeds $50,000.  Specialized State and federal laws will apply to the 
procurement of architectural and engineering services as defined by applicable laws 
and regulations, regardless of the estimated expenditure.  

 
With the exception of routine NONPROFESSIONAL SERVICES procured pursuant to 
Section 1.601, a CONTRACT for SERVICES shall be awarded to the responsible firm 
whose proposal is deemed responsive and with the highest rank based on evaluation 
criteria.  Neither the CEO/GENERAL MANAGER nor the BOARD is required to award 
the CONTRACT to the proposer offering the lowest price. 
 

 
§ 1.605 Authority to Award Procurements Exceeding $50,000 
 

Unless otherwise provided herein, all PROCUREMENTS involving an expenditure 
exceeding Fifty Thousand Dollars ($50,000) shall be subject to award and/or 
approval by the BOARD.  Said PROCUREMENTS shall be formal written CONTRACTS 
executed by the BOARD Chair and/or CEO/GENERAL MANAGER on behalf of  
Santa Cruz METRO as set out in the authorizing resolution. 
 

§ 1.606 Authority to Award Procurements of $50,000 or less 
 

Subject to the availability of funds and the procedures set forth in this Chapter, the 
CEO/GENERAL MANAGER is authorized to award and bind Santa Cruz METRO to 
PROCUREMENTS and CONTRACTS involving a total expenditure of Fifty Thousand 
Dollars ($50,000) or less.  DISTRICT COUNSEL is authorized to award and bind Santa 
Cruz METRO to Professional Service contracts obtained through the Simplified 
Negotiated PROCUREMENTS involving a total expenditure of Fifty Thousand Dollars 
($50,000) or less. 

 
§ 1.607 Authority to Approve Amendments to SUPPLY and SERVICE CONTRACTS 
 

The CEO/GENERAL MANAGER is authorized to bind Santa Cruz METRO to 
amendments to BOARD approved SUPPLIES or SERVICE CONTRACTS provided that 
the sum of all such amendments for any single CONTRACT shall not exceed: $50,000. 
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§ 1.608 Authority to Issue Change Orders for Public Works CONTRACTS 
 

Subject to the availability of funds, the CEO/GENERAL MANAGER is authorized to 
bind Santa Cruz METRO to change orders for work being performed under a PUBLIC 
WORKS CONTRACT provided that the change order meets all of the following 
requirements: 
 
A. For CONTRACTS originally awarded for a price of One-Hundred Thousand Dollars 

($100,000) or less, the CEO/GENERAL MANAGER shall have authority to issue 
change orders, provided that the sum of all such change orders does not exceed 
Fifty Thousand Dollars ($50,000). 
 

B. For CONTRACTS originally awarded for a price of greater than One Hundred 
Thousand Dollars ($100,000) but less than One Million Dollars ($1,000,000) the 
CEO/GENERAL MANAGER shall have authority to issue change orders up to 
$50,000, provided that the sum of all such change orders for any single 
CONTRACT shall not exceed ten percent (10%) of the original CONTRACT price. 
 

C. For CONTRACTS originally awarded for a price of Million Dollars ($1,000,000) or 
more, the CEO/GENERAL MANAGER shall have the authority to issue change 
orders up to $50,000, provided that the sum of all such change orders for any 
single CONTRACT shall not exceed the following percentages of the original 
CONTRACT amount: ten percent (10%) of the first Million Dollars, plus eight 
percent (8%) of the next Nine Million Dollars, plus six percent (6%) of the balance. 

 
D. Notwithstanding the foregoing, any single change order which exceeds Fifty 

Thousand Dollars ($50,000) shall require BOARD approval. 
 

E. Notwithstanding the foregoing, the CEO/GENERAL MANAGER shall have 
authority to issue change orders in such sums as may reasonably be necessary if 
the CEO/GENERAL MANAGER determines a change order is required to: 

 
1. Prevent interruption of the work which would result in a substantial increase 

in cost to Santa Cruz METRO; or 
2. Protect the work, or equipment or materials to be used in the work, human 

safety, or the environment at or near the site of the work from substantial and 
immediate danger or injury; or 

3. Protect the work, or equipment or materials to be used in the work, or human 
safety or the environment at or near the work site where damage or injury 
has occurred from further or additional damage or injury or deterioration 
caused by man, nature or other source. 
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The CEO/GENERAL MANAGER shall report such action to the BOARD as soon as 
reasonably possible but in no event more than thirty (30) days after the action is 
taken. 
 

§ 1.609 Delegation of Authority 
 

A. Notwithstanding anything to the contrary herein, the BOARD may by resolution 
delegate authority to the CEO/GENERAL MANAGER to bind Santa Cruz METRO to 
a CONTRACT for any amount under the terms and conditions set forth in the 
resolution delegating such authority. 
 

B. The CEO/GENERAL MANAGER may delegate his or her power under Sections 
1.6064, 1.6075, 1.6086 and 1.6097 A, to bind Santa Cruz METRO by CONTRACT.  
The delegation shall be made in writing and shall specifically designate the Santa 
Cruz METRO employee(s) who may act for the CEO/GENERAL MANAGER.  Santa 
Cruz METRO employees who are authorized to act for the CEO/GENERAL 
MANAGER to bind Santa Cruz METRO by CONTRACT shall be bonded for the 
faithful performance of their duties in such amounts as the CEO/GENERAL 
MANAGER reasonably determines to be adequate.  A copy of the written 
delegation shall be retained in Santa Cruz METRO’s official files.  Upon request, 
the Finance ManagerCFO shall certify the continuing validity of a written 
delegation made pursuant to this Section. 

 
§ 1.610 Award in Case of Identical Bids 
 

The CEO/GENERAL MANAGER or the BOARD shall determine by lot which bid shall 
be accepted when two (2) or more responsible bidders submit responsive bids in the 
same amount.  (Government Code Section 53064.) 
 

§ 1.611 Rejection of Bids/Proposals; Waiver of Minor Irregularities 
 

The CEO/GENERAL MANAGER or the BOARD, as appropriate, may reject any and all 
bids or proposals and may waive minor irregularities in the bids or proposals.  An 
irregularity in a bid or proposal may be waived if such waiver does not give the 
bidder/proposer an unfair advantage.  If the CEO/GENERAL MANAGER or the BOARD 
rejects all bids or proposals, the CEO/GENERAL MANAGER or BOARD shall re-
evaluate the cost estimates for the project.  The project shall then either be 
abandoned, a new solicitation issued in the manner prescribed in Article IV.  If a new 
solicitation is issued and the CEO/GENERAL MANAGER or BOARD again rejects all 
bids and proposals submitted, the CEO/GENERAL MANAGER or BOARD may proceed 
with the project using Santa Cruz METRO personnel, or issue another SOLICITATION. 
 

§ 1.612 Alternative Award; Failure to Enter Into Contract 
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If the bidder or proposer to whom the CONTRACT is awarded fails to enter into the 
CONTRACT as required, the CEO/GENERAL MANAGER or BOARD, as appropriate, 
may declare the award to that bidder or proposer a nullity and award the CONTRACT 
to the next lowest responsible and responsive bidder or proposer, or re-advertise.  
(Adopted eff. April 25, 2014.  Amended effective Sept. 25, 2015.) 
 

Article VII 
Bid/Proposal Protest Procedure 

 
§ 1.701 Scope of Protest Procedure 

METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement 
Protest Policy and Procedures so that all procurement protests/disputes are filed, 
processed and resolved in a manner consistent with the requirements of the Federal 
Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, 
dated November 1, 2008, which are on file at METRO’s Administrative Offices, 110 
Vernon Street, Santa Cruz, CA 95060, and available upon request. 

§ 1.702 Types of Protests  

There are three basic types of Protests pursuant to this regulation, based on the time 
in the procurement cycle when they occur: 

A. A pre-bid or solicitation phase Protest is received prior to the bid opening or 
proposal due date.  Pre-bid protests are those based on the content of the initial 
Notice and/or solicitation published by METRO requesting bids from vendors or 
other interested parties. 

B. A pre-award Protest is a protest against making an award and is received after 
receipt of proposals or bids, but before award of a contract. 

C. A post-award Protest is a protest received after award of a contract.  A post-award 
Protest must be received within 5 business days of the making of the award.  A 
post-award Protest generally alleges a violation of applicable federal or state law 
and/or METRO policy or procedures relative to the seeking, evaluating and/or 
awarding of the contract.  

§ 1.703 Protest Procedures 

All Protests must be filed in writing with the METRO Administrative Offices, Finance 
ManagerCFO, Santa Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, 
CA 95060, or electronically at financemanager@scmtd.com.  No other location is 
acceptable.   
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A. The protest must be in writing and set forth the specific grounds of the dispute 
and shall be fully supported with technical data, test results, or other pertinent 
information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, 
and what remedy the Protester is seeking.  The Protester is responsible for adhering to 
this regulation. B. A Protester must exhaust all of METRO’s administrative 
remedies before pursuing a protest with the FTA. 

§ 1.704 Santa Cruz METRO’s Response to Protest 

A. METRO’s Finance ManagerCFO shall make a determination on the Protest generally 
within ten (10) working days from receipt of the Protest.  The Decision of the CFO 
Finance Manager must be in writing and shall include a response to each substantive 
issue raised in the Protest.   

B. Any Decision by the CFO Finance Manager may be appealed to the Board of 
Directors.  The Protester has the right within five (5) business days of receipt of the 
CFOFinance Manager’s Decision to file an appeal restating the basis of the Protest 
and the grounds of the appeal.  In the appeal, the Protester is only permitted to raise 
information and issues previously provided in the Protest or discovered after the 
Protest was submitted to the CFO Finance Manager for Decision and directly related 
to the grounds of the Protest.  The Protester shall be provided with at least 72-hour 
notification of when the Board of Directors will hear the Appeal.  The Protestor may 
appear, be represented and present evidence and testimony at the Appeal Hearing.  
The Board of Directors’ decision shall constitute METRO’s final administrative 
determination.  

§ 1.705 Appeal of Santa Cruz METRO’s Decision  

A. In the event that the Protester is not satisfied with METRO’s Board of Directors’ final 
administrative determination, he/she may proceed within 90 days of the final 
decision to State Court for judicial relief.  The Superior Court of the State of California 
for the County of Santa Cruz is the appropriate judicial authority having the 
jurisdiction over Protest(s) and Appeal(s). 

B. At any time, the Protester may request reconsideration of METRO’s Final Decision if 
data or information becomes available that was not previously known, or there has 
been an error of law or regulations. 

C. The Protester may withdraw its Protest or Appeal at any time before METRO 
issues a final decision. 

D. If METRO postpones the date of proposal submission because of a Protest or 
Appeal of the solicitation specifications, addenda, dates or any other issue relating 
to the procurement, METRO will notify, via addendum, all parties who are on 
record as having obtained a copy of the solicitation documents that a Protest/Appeal 
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had been filed, and the due date for proposal submission shall be postponed until 
METRO has issued its final Decision. 

E. Reviews of Protests by FTA are limited to 1) METRO’s failure to have or follow its 
protest procedures, or its failure to review a complaint or Protest; or 2) violations 
of Federal law or regulation.   

F. A Protest Appeal to the FTA must be filed in accordance with the provisions of 
FTA Circular 4220.1F.  Any appeal to the FTA shall be made not later than five (5) 
working days after a final decision is rendered under METRO's protest procedure.  
Protest appeals should be filed with: 

Federal Transit Administration 

Regional Administrator Region IX 
201 Mission Street, Suite 1650 

San Francisco, CA  94105-1839 
Telephone:  (415) 744-3133 

Fax:  (415) 744-2726 
§ 1.706 Santa Cruz METRO’s Responsibilities to FTA 

In cases where Contracts are substantially funded by the FTA, as a best practice, Santa 
Cruz METRO's CFO  will notify its FTA regional office when it receives a third party 
Contract protest and keep FTA informed about the status of the protest. Contracts and 
Procurements staff will advise Santa Cruz METRO’s grants department of relevant 
information concerning protests so that appropriate reporting will be 
accomplished.METRO’s Finance Manager will notify the FTA when he/she receives a 
third party contract protest to which the FTA Circular (4220.1F) Third Party 
Contracting Guidance applies, and will keep the FTA informed about the status of the 
Protest including any appeals. 

METRO’s Finance Manager will provide the following information to FTA: 

A. Subjects:  A list of Protests involving third party contracts and potential third party 
contracts that: 

 Have a value exceeding $100,000, or 
1. Involve controversial matter, irrespective of amount, or 
1. Involve a highly publicized matter, irrespective of amount. 

A. Details:  The following information about each Protest: 

0. A brief description of the Protest, 
0. The basis of disagreement, and 
0. If open, how far the Protest has proceeded, or 
0. If resolved, the agreement or decision reached, and 
0. Whether an appeal has been taken or is likely to be taken. 
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A. When and Where:  METRO will provide this information: 

0. In its next quarterly Milestone Progress Report, and 
0. At its next Project Management Oversight review, if any. 

 
D. FTA Officials to Notify:  When METRO’s Board of Directors denies a bid Protest, and 

an appeal is likely to occur, METRO’s Finance Manager will inform the FTA Regional 
Administrator for Region IX, or the FTA Associate Administrator for the program 
office administering a headquarters project directly about the likely appeal. 

METRO’s Finance Manager will disclose information about any third party 
procurement Protest to FTA upon request.  FTA reserves the right to require METRO 
to provide copies of a particular Protest or all Protests, and any or all related 
supporting documents, as FTA may deem necessary.  

Article VIII 
Debarment 

 
§ 1.801 Scope of Debarment Procedure 
 

This Article specifies procedures for Santa Cruz METRO’s debarring potential bidders 
or proposers from award of a Santa Cruz METRO CONTRACT.  The provisions set forth 
in 49 CFR Part 29 are hereby incorporated by reference.  “Debarment” is defined as 
an action which excludes a firm from contracting directly with Santa Cruz METRO or 
participating as a subcontractor for a Santa Cruz METRO CONTRACT. 

 
§ 1.802 Violations Subject to Debarment  
 

A contractor who commits, based on information sufficient to support a reasonable 
belief, any of the following acts or omissions is subject to a Santa Cruz METRO 
debarment action: 
 
A. Any action set forth in 49 CFR Section 29.305; or 

 
B. Willful failure to perform or violation of any term or condition of a CONTRACT 

with Santa Cruz METRO, including violation of any federal or state statutory or 
regulatory provision. 

 
§ 1.803 Debarment Procedures 
 

A. If a contractor is alleged to have committed any one of the violations set forth in 
Section 1.802, the CEO/GENERAL MANAGER shall give notice in writing by 
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certified mail, return receipt requested, of the reasons for the proposed 
debarment.  The notice shall contain the following information: 

 
1. That debarment is being considered; 
2. The reasons for the proposed debarment; 
3. Conduct or transaction(s) upon which the action is based; 
4. Potential effect of a debarment; 
5. Proposed scope of debarment; 
6. Proposed period of debarment; and 
7. Opportunity to contest proposed debarment. 

 
B. The contractor shall have thirty (30) days from the date of receipt of the notice of 

proposed debarment to submit any written objections.  After consideration of the 
contractor’s written response, the CEO/GENERAL MANAGER shall provide 
written notice by certified mail, return receipt requested, of the time, date and 
place of a meeting with the CEO/GENERAL MANAGER, or designee, to discuss the 
proposed debarment. 
 

C. In actions not based upon a conviction or civil judgment, if the CEO/GENERAL 
MANAGER finds that the contractor’s response raises a dispute over facts 
material to the proposed debarment, the contractor shall be afforded an 
opportunity  to appear with a representative before the CEO/GENERAL 
MANAGER, or designee, submit evidence, present witnesses, and confront any 
witness Santa Cruz METRO presents. 

 
D. Within thirty (30) days after the meeting, the CEO/GENERAL MANAGER shall 

provide written notice by certified mail, return receipt requested, of the final 
decision of the CEO/GENERAL MANAGER regarding the debarment.  Within thirty 
(30) days after receipt of the CEO/GENERAL MANAGER’s final decision, the 
contractor shall give the CEO/GENERAL MANAGER written notice of appeal of the 
debarment decision.  Failure to submit a written notice of appeal shall constitute 
consent to the debarment and the CEO/GENERAL MANAGER’s decision shall be 
final as of the date on the notice. 

 
E. If a written appeal is timely submitted, the CEO/GENERAL MANAGER shall 

provide written notice by certified mail, return receipt requested, of the date, time 
and place of the BOARD meeting at which the appeal of the contractor shall be 
considered and the date the contractor must submit written comments for 
submittal to the BOARD.  The BOARD’s debarment agenda package shall be sent 
to the contractor at least five (5) days before the meeting. 

 
F. At the BOARD meeting in which the matter is scheduled to be heard, the BOARD 

may elect to receive and file the CEO/GENERAL MANAGER’s decision, set the 
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matter for hearing at a subsequent BOARD meeting, or hire an impartial hearing 
officer to conduct a hearing and prepare a written decision, including findings of 
fact. 

 
G. Within thirty (30) days after the BOARD meeting, the CEO/GENERAL MANAGER 

shall provide written notification of the BOARD’s action via certified mail, return 
receipt requested, to the appellant.  If the BOARD receives and accepts the 
CEO/GENERAL MANAGER’s decision, the debarment decision shall be final as of 
the date of the written notice described in this part. 

 
H. If the BOARD elects to hold a hearing or to hire an impartial hearing officer to 

conduct a hearing, Santa Cruz METRO staff and the appellant may present 
evidence related to the appeal of the CEO/GENERAL MANAGER’s decision at the 
hearing.  At the beginning of the hearing, the BOARD Chair or hearing officer may 
announce time limits on testimony and any other procedural rules which, in their 
sole opinion, are reasonably necessary to preclude repetitious or irrelevant 
testimony.  If either party arranges for the use of a court reporter to transcribe 
the hearing, the other party shall share the cost of transcribing the hearing if it 
requests a copy of the transcript. 

 
I. If an impartial hearing officer conducts the hearing, the CEO/GENERAL 

MANAGER shall provide written notice by certified mail, return receipt requested, 
of the selected hearing officer, the date, time and place of the BOARD meeting at 
which the hearing officer’s recommendation will be considered for adoption, and 
the date that the contract must provide written comments for submittal to the 
BOARD.  A copy of the BOARD of Directors’ debarment agenda package shall be 
sent to the contractor at least five (5) days before the meeting. 

 
J. In rendering its decision on the debarment, the BOARD may elect to receive and 

file the CEO/GENERAL MANAGER’s decision, adopt the written recommendation 
and findings of fact prepared by the hearing officer, or adopt a separate decision.  
Santa Cruz METRO shall provide contractor with written notice of the BOARD’s 
decision by certified mail, return receipt requested, within thirty (30) days after 
the BOARD meeting.  All BOARD decisions are final as of the date on the written 
notice of the BOARD’s action. 

 
§ 1.804 CEO/General Manager’s/Board of Directors’ Decision 
 

A. Debarment shall be imposed by the CEO/GENERAL MANAGER or BOARD only 
when it finds, based on a preponderance of the evidence, that the contract 
committed one of the violations referenced in Section 1.702 and that debarment 
is in the best interest of the public and the protection of Santa Cruz METRO.  The 
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seriousness of the contractor’s acts or omissions and any mitigating factors shall 
be considered in making any debarment decision. 
 

B. Debarment constitutes debarment of all divisions or other organizational 
elements of the contractor, unless the debarment decision is limited by its terms 
to specific divisions, organizational elements or commodities. 

 
C. In imposing debarment, the CEO/GENERAL MANAGER or BOARD shall specify the 

scope and term of the debarment.  Debarment shall not exceed three (3) years, 
unless circumstances warrant a longer period. 

 
D. In order to protect the interests of Santa Cruz METRO, the period of debarment 

may be extended, modified or suspended by the CEO/GENERAL MANAGER or 
BOARD after compliance with the procedures set forth in Section 1.803.  Such 
actions may be initiated by Santa Cruz METRO or by the contractor after receipt 
of a written request, including documentation of the proposed modifications. 
 

§ 1.805 Affect of Debarment on Submittal of Bids or Proposals 
 

If the CEO/GENERAL MANAGER or BOARD acts to debar a contractor, that contractor 
shall be precluded from submitting any bids or proposals for a PROCUREMENT as a 
prime contractor or subcontractor during the time of debarment, unless debarment 
is limited in scope and the contractor is authorized under the terms of the debarment 
to submit a bid or proposal for a particular CONTRACT. 
 
A contractor that has been debarred or suspended by the federal government or the 
state shall be prohibited from submitting any bids or proposals for a federally-funded 
or State funded PROCUREMENT during the period of debarment or suspension.   
 
If Santa Cruz METRO receives an unauthorized bid or proposal from a contractor 
debarred by Santa Cruz METRO and/or the federal or state governments, the bid or 
proposal shall be returned and such bid or proposal shall not be evaluated or 
considered in determining the lowest responsive and responsible bidder or the 
highest ranked proposer. 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF CHANGES TO THE RESERVE FUND POLICY 

I. RECOMMENDED ACTION 

That the Board of Directors consider changes to the Reserve Fund Policy 
recommended by the Finance, Budget, and Audit Standing Committee 

II. SUMMARY

• At the January 23, 2015 Board of Directors (Board) meeting, the Board gave
Staff direction to create a formal policy on Reserve Funds that would ensure
strong fiscal management.

• Santa Cruz Metropolitan Transit District (METRO) has created an
Administrative Code to codify policies enacted by the Board.

• At the October 23, 2015 Board meeting, the Board adopted the current
Reserve Fund Policy within the Administrative Code.

• Staff recommends that the Board adopt the proposed clarifying changes to
the Reserve Fund Policy within the Administrative Code, so that it reflects the
current responsibilities and practices of the Finance Department in relation to
the use and replenishment of the Reserve Funds.

• Staff recommends that the Board change the Operations Sustainability
Reserve Fund target minimum balance from two (2) months to three (3)
months.

III. DISCUSSION/BACKGROUND

During FY15, the METRO Board was presented with, and discussed, the
impending “Fiscal Cliff” and Structural Deficit via numerous workshop
presentations to the Board.  At the November 14, 2014 meeting, the Board
received recommendations on how each Reserve “bucket” should be established
and funded.  CEO, Alex Clifford, and CFO, Angela Aitken, talked through the
various Reserve “buckets”, how they were each used, guidelines that were in
place to follow, the funding status and deficit status of each “bucket”, industry
policy or guidelines, and then  presented a recommendation on how and to what
level each Reserve “bucket” should be funded.
The Board came to a consensus on these Reserve Funds and was presented
with the individual fund agreements via a presentation to the Board at the
January 23, 2015 meeting.  Direction was also given during the November 14,

Santa Cruz Metropolitan 
Transit District 
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2014 meeting to create a formal Reserve Funds Policy, with an objective to 
establish sound formal fiscal reserve guidelines that will ensure strong fiscal 
management, guide future Agency decisions, maintain the fiscal stability of the 
organization, and place the Agency in a position to better respond to 
unanticipated fiscal challenges and risk. 
The purpose of the Reserve Fund Policy for  METRO is to ensure the long-term 
economic stability of the Agency.  A key element of prudent financial planning is 
to ensure there are sufficient reserves to cover current operating and capital cash 
flows.  Additionally, good fiscal responsibility requires anticipating the likelihood 
of, and preparing for, unforeseen disruptions in cash flow.  METRO will at all 
times strive to have sufficient funding available to meet its operating and capital 
obligations.     

Based on an analysis of “best practices” and quantitative standards, this policy 
strives to maintain a stable and positive financial position for the foreseeable 
future.  Moreover, it provides guidelines to Staff in planning and directing the day-
to-day financial affairs and in developing recommendations to the Board.   

Properly designed guidelines send a positive signal to the community, our 
customers, our stakeholders, rating agencies, and regulatory agencies that 
METRO’s Board is committed to the Agency’s long-term financial health, stability, 
and viability. 

This policy has helped provide the Agency with unrestricted funds with which to 
stabilize the Agency’s finances and position it to better absorb economic 
downturns, unforeseen disruptions in cash flow, meet generally accepted 
financial practices, and fund the local match for state and federal capital grants. 

The goal of this policy is to establish adequate Reserve Funds through sound 
fiscal reserve guiding principles that will guide Agency Staff when making 
financial recommendations to the Board.  If the Agency chooses to borrow funds 
in the future, a fiscally sound Reserve Fund Policy will contribute to a positive 
credit rating.  A better credit rating results in a lower cost of borrowing. 

Reporting of Fund Balances (defined as the excess of assets over liabilities) is 
guided by complying with Governmental Accounting Standards Board (GASB) 
Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions.  GASB 54 defines five separate components of Fund balance, each 
of which identifies the extent to which  METRO is bound to honor constraints on 
the specific purposes for which amounts can be spent: 

a. Nonspendable fund balance (not in spendable form such as inventories,
prepaids, long-term receivables, or non-financial assets held for resale).
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b. Restricted fund balance (extremely enforceable limitations on use such
as debt covenants, grantors, contributors, or laws and regulations of other
governments).

c. Committed fund balance (constrained to specific purposes by a formal
action of the Board, such as an ordinance, resolution, or policy).

d. Assigned fund balance (limited to the Board’s intent to be used for a
specific purpose, but not Restricted or Committed)

e. Unassigned fund balance (residual net resources, either positive or
negative, in excess of the other four fund balance components).
Unassigned amounts are available for any purpose with Board approval.

All of METRO’s Reserve Funds are classified as committed fund balances and 
will be funded with surplus or “carryover” of unrestricted operating funds. 

Adequate Reserve Funds are built over time.  The goal of maintaining adequate 
reserves is to ensure that there are appropriate levels of working capital in the 
Reserve Funds for unanticipated situations such as a sudden increase in 
expenses, significant one-time unbudgeted expenses, unanticipated loss in 
funding, economic downturns, or uninsured losses, and to ensure continuity of 
service.   

Reserve Funds may also be used for one-time, nonrecurring expenses that will 
build long-term capacity, such as payment of grant funded expenses prior to 
being reimbursed by the awarding grant entity, matching dollars for grants, 
capital and operating expenditures that might not otherwise have a grant funding 
source or qualify for grant funding. 

METRO’s Reserve Funds are as follows currently: 
- Operations Sustainability Reserve Fund 

a. Classified as a committed fund balance
b. Sometimes referred to as the “rainy day fund”.
c. Target minimum is equal to two months of average operating expenses

for the most current fiscal year’s budget
d. The target minimum is $7.5M
e. Should not be used for recurring expenses
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- Cash Flow Reserve Fund 
a. Classified as a committed fund balance
b. Target minimum amount will be set annually through the budget

process, and is calculated annually based on a review of all current
reimbursable grants, a revenue flow analysis, and invoice payments.

c. The Cash Flow Reserve Fund target minimum is $3M
d. Should not be used for recurring expenses

- Operating and Capital Reserve Fund 
a. Classified as an unassigned fund balance
b. Funded by carryover, alternative fuel tax credits, excess sales tax

revenue, and other fungible revenues
c. No target minimum amount designated
d. The Operating and Capital Reserve Fund has no target minimum

- This fund would be a source for various Capital purchases and 
for use as local match for State and Federal grants 

a. Should avoid using for recurring expenses

- Workers’ Compensation Reserve Fund 
a. Classified as a committed fund balance
b. Target minimum amount will be based on a bi-annual study of potential

liability areas and risk
c. The Workers’ Compensation Reserve Fund target minimum is $2.1M
d. Should not be used for recurring expenses

- Liability Insurance Reserve Fund 
a. Classified as a committed fund balance
b. Target minimum amount will be calculated annually based on the 5-

year rolling average of outstanding claims at fiscal year-end, and an
analysis of other potential risk considerations

c. The Liability Insurance Reserve Fund target minimum is $767K
d. Should not be used for recurring expenses
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All Reserve Funds will be recorded in the financial records as Board-Designated 
reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or 
cash equivalent funds and will be maintained with the general cash accounts of 
the organization. 

The CEO is responsible for assuring that the Reserve Funds are maintained and 
used only as described in this Reserve Fund Policy.  The use of Reserve Funds 
will be reported to the Board annually through the annual fiscal year budget 
process, including a special notation reflecting any underfunded categories and a 
proposed recovery schedule. 
If the Reserve Fund cannot be replenished by the next annual Fiscal Year 
Budget, a repayment plan not to exceed three years will be proposed for Board 
consideration.  The Finance Department shall maintain Board-approved policies 
which may contain provisions that affect the creation, sufficiency, and 
management of the Reserve Funds. 

This Policy is reviewed every other year, at minimum, by the Finance 
Department, or sooner if warranted by internal or external events or changes. 
The following clarification modifications to the Reserve Fund Policy are 
recommended to the Board of Directors by Staff: 

- 1.7.1010 - Additional Definitions and Acronyms 
- 1.7.206 - Purpose and Applicability 
- 1.7.401 – Operations Sustainability Reserve Fund 
- 1.7.502 – Cash Flow Reserve Fund, Board Policy 
- 1.7.1102 – Administration of Policy 

Staff is also recommending changing the Operations Sustainability Reserve Fund 
target minimum balance from two (2) months to three (3) months.  This would 
change the target minimum from $7.5M to $11.25M. 
By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund 
Policy or temporarily waive the provisions of the Policy to allow Reserve Funds to 
be used to resolve an emergency funding situation not covered under this Policy, 
or to temporarily bridge an Operating Budget funding gap. 

METRO has created an Administrative Code to codify policies enacted by the 
Board.  Staff recommends that the Board adopt the revised Reserve Fund Policy 
within the Administrative Code, so that it reflects the current responsibilities and 
practices of the Finance Department, in relation to the use and replenishment of 
the Reserve Funds.  
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IV. FINANCIAL CONSIDERATIONS/IMPACT

Revising the Reserve Fund Policy, via the Administrative Code, will give guidance
on how revenues above reoccurring expenses will be placed back into the
Reserve Funds.

Maintaining solid reserves for the future is a key to METRO producing balanced
budgets and being prepared for opportunities of growth, technological
advancement in the future, and mitigation of financial risk.

V. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative but not recommended.  These changes are
needed so that the Reserve Fund Policy reflects the current responsibilities
and practices of the Finance Department, in relation to the use and
replenishment of the Reserve Funds.

VI. ATTACHMENTS

Attachment A:        Resolution adopting Chapter 7 to Title I of the Santa Cruz 
METRO Administrative Code  

Exhibit A:        Reserve Fund Policy – Redline Version  

Exhibit B:     Reserve Fund Policy – Clean Version 

17.6



Board of Directors 
November 15, 2019 
Page 7 of 7 

VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
 

A RESOLUTION OF THE 
 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADOPTING 

CHAPTER 7 TO TITLE I OF THE SANTA CRUZ METRO 
ADMINISTRATIVE CODE 

 
WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 

have a Reserve Fund Policy; and 
  
WHEREAS, on October 23, 2015 meeting, the BOD created a formal policy on 

Reserves that will ensure strong fiscal management; and 
 
WHEREAS, the provisions of the policy reflect that it can be amended, revised, 

or temporarily waived by a Board vote of two-thirds, for an emergency funding situation 
or temporary operating budget funding gap, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

 
1. That the revised Reserve Fund policy attached hereto as Exhibit A, and 

presented to the Board of Directors is hereby adopted.   
 

PASSED AND ADOPTED this 15th Day of November, 2019 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors – 
 
ABSTAIN: Directors - 
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Chapter 7 Reserve Policy Resolution  

ABSENT: Directors - 
 
 
 
 
 

____________________________________ 
ED BOTTORFF         
Chairperson 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
District Counsel 
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ADMINISTRATIVE CODE  Revised: 11/08/19 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION 

CHAPTER 7 

RESERVE FUND POLICY 

 

Table of Contents: 

Article I  General Requirements 

Article II  Purpose and Applicability 

Article III  Goals 

Article IV  Operations Sustainability Reserve Fund 

Article V  Cash Flow Reserve Fund 

Article VI  Operating and Capital Reserve Fund 

Article VII  Workers’ Compensation Reserve Fund 

Article VIII  Liability Insurance Reserve Fund 

Article IX  Funding and Accounting for Reserve Funds 

Article X  Reporting, Monitoring and Replenishing of Reserves 

Article XI  Administration of Policy 

Article XII  Changes/Waivers to the Reserve Fund Policy 

___________________________________________________________________________________________________ 

Article 1 

General Requirements 

Definitions 

§1.7.101 Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided 
by complying with Governmental Accounting Standards Board (GASB) Statement 
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.  GASB 54 
defines five separate components of fund balance, each of which identifies the 
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extent to which Santa Cruz METRO is bound to honor constraints on the specific 
purposes for which amounts can be spent: 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

§1.7.102 BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 
 

§1.7.103 GENERAL MANAGER shall mean the Chief Executive Officer (CEO) of Santa Cruz 
METRO appointed by the Board of Directors. 

 
§1.7.104 SANTA CRUZ METRO shall mean the Santa Cruz Metropolitan Transit District as 

established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

§1.7.105 NONSPENDABLE fund balance (not in spendable form such as inventories, prepaids, 
long-term receivables, or non-financial assets held for resale). 

 
§1.7.106 RESTRICTED fund balance (extremely enforceable limitations on use such as debt 

covenants, grantors, contributors, or laws and regulations of other governments). 
 

§1.7.107 COMMITTED fund balance (constrained to specific purposes by a formal action of 
the Board such as an ordinance, resolution, or policy). 

 
§1.7.108 ASSIGNED fund balance (limited to the Board’s intent to be used for a specific 

purpose, but not Restricted or Committed). 
 

§1.7.109 UNASSIGNED fund balance (residual net resources, either positive or negative, in 
excess of the other four fund balance components).  Unassigned amounts are 
available for any purpose with Board approval. 

§1.7.1010 Additional Definitions and Acronyms 

CARRYOVER – End of Fiscal Year favorable variance 
FTA - Federal Transit Agency Administration 
GASB – Governmental Accounting Standards Board 
STA – State Transit Assistance 
STIC –Small Transit Intensive Cities Program (FTA) 
STRUCTURAL DEFICIT - a fiscal budget situation in which recurring expenses 
exceed recurring revenues. 
UNRESTRICTED FUNDS – funds available for any operating or capital expense use. 
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Article II 

Purpose and Applicability 

§1.7.201 As a public agency, Santa Cruz METRO shall provide safe, reliable fiscally 
responsible service to our customers.  To that end, a policy to fund and spend 
reserves is being presented. The purpose of the Reserve Fund Policy is to ensure the 
long-term economic stability of the agency. 

 
§1.7.202 This policy will establish formal fiscal reserve guidelines that will ensure strong 

fiscal management, guide future agency decisions, maintain the fiscal stability of the 
organization, and place the agency in a position to better respond to unanticipated 
fiscal challenges and risks as they occur.  

 
§1.7.203 A key element of prudent financial planning is to ensure there are sufficient reserves 

to cover current operating and capital cash flows.  Additionally, good fiscal 
responsibility requires anticipating the likelihood of, and preparing for, unforeseen 
disruptions in cash flow.  Santa Cruz METRO will at all times, strive to have 
sufficient funding available to meet its operating and capital obligations. 

 
§1.7.204 Based on an analysis of “best practices” and quantitative standards, this policy 

strives to maintain a stable and positive financial position for the foreseeable future.  
Moreover, it provides guidelines to staff in planning and directing the day-to-day 
financial affairs, and in developing the annual two-year budget. 

 
§1.7.205 Properly designed guidelines send a positive signal to the community, our 

customers, our stakeholders, rating agencies, and regulatory agencies, that the 
Board of Directors (Board) is committed to the agency’s long-term financial health, 
stability, and viability. 

 
§1.7.206 This policy will help provide the agency with unrestricted funds with which to 

stabilize the agency’s finances, and position it to better absorb economic downturns, 
unforeseen disruptions in cash flow, meet generally accepted financial practices, 
and fund the local match for state and federal capital grants. and miscellaneous 
emergency capital purchases. 

Article III 

Goals 

§1.7.301 The goal of this policy is to establish adequate Reserve Funds through sound fiscal 
reserve guiding principles that will guide agency staff when making financial 
recommendations to the Board.  
  

§1.7.302 If the agency chooses to borrow funds in the future, a fiscally sound Reserve Fund 
Policy will contribute to a positive credit rating.  A better credit rating results in a 
lower cost of borrowing. 
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Article IV 

Operations Sustainability Reserve Fund 

§1.7.401 The Operations Sustainability Reserve Fund is an unrestricted fund intended to 
provide an internal source of funds for unanticipated situations such as a sudden 
increase in expenses, significant one-time unbudgeted expenses, unanticipated loss 
in funding, economic downturns, or uninsured losses.  This reserve fund will ensure 
intends to provide continuity of service (on a short-term basis), regardless of 
disruptions in cash flow, and is considered working capital to be used to fund 
current non-recurring expenses as needed without borrowing.  This fund is 
sometimes referred to as a “rainy day fund”. 
 

§1.7.402 The Operations Sustainability Reserve Fund is not intended to replace a permanent 
loss of funds or fill an ongoing budget gap such as a structural deficit.  It is the 
intention of Santa Cruz METRO that when the Operations Sustainability Reserve 
Fund is used, they be used on a short-term basis and replenished within a 
reasonably short period of time (i.e. one fiscal year).  

 
§1.7.403 Board Policy - The Operations Sustainability Reserve Fund is defined as a 

designated fund set aside by action of the Board of Directors, and is classified as a 
committed fund balance.  The minimum amount to be designated as Operations 
Sustainability Reserve will be established in an amount sufficient to cover all 
operating expenses for a set period of time, measured in months.  The minimum 
Operations Sustainability Reserve Fund shall be equal to two (2) three (3) months of 
the average operating expenses for the most current fiscal year’s budget, and will be 
adjusted annually through the budget process.  The calculation of average monthly 
operating costs includes, but is not limited to all recurring, operating expenses such 
as salaries and benefits, overhead, travel and training, and ongoing professional 
services.  Depreciation, in-kind, and other non-cash expenses are not included in the 
calculation.  The Board will attempt to fully fund the Operations Sustainability 
Reserve Fund within three-years of the adoption of this policy.  The Operations 
Sustainability Reserve Fund shall not be used to support recurring operating 
expenditures. 

Article V 

Cash Flow Reserve Fund 

§1.7.501 The Cash Flow Reserve Fund is an unrestricted fund intended to provide funds to 
protect the agency’s ability to meet payroll and pay its bills through the ebbs and 
flows of revenue flows.  Since some grants are awarded on a reimbursable basis, this 
will also include payment of grant-funded expenses prior to being reimbursed by 
the awarding grant entity.  
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§1.7.502 Board Policy - The Cash Flow Reserve Fund is defined as a designated fund set 

aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The target minimum amount to be designated to the as Cash Flow Reserve 
Fund will be set reviewed annually through during the budget process.  
Recommended changes to the target minimum will be communicated when the 
Schedule of Reserve Account Balances is presented to the Finance, Budget, and 
Audit Committee and the Board.  The target minimum amount and is calculated 
annually based on a review of all current reimbursable grants, a revenue flow 
analysis, and invoice payments.  In tight or difficult financial times, a fully funded 
Operations Sustainability Reserve Fund can double as the Cash Flow Fund.  The 
Board will attempt to fully fund the Cash Flow Reserve Fund within three-years of 
the adoption of this policy.  The Cash Flow Reserve Fund shall not be used to 
support recurring operating expenditures.     

Article VI 

Operating and Capital Reserve Fund 

§1.7.601 Maintaining the Santa Cruz METRO system in a state-of-good-repair is paramount to 
the stability and success of Santa Cruz METRO.  A system is in a state-of-good-repair 
when all maintenance is performed at scheduled intervals; all facilities are properly 
maintained and without deferred maintenance; and all vehicles receive scheduled 
mid-life overhauls and are replaced when they reach the end of their useful life.  The 
Operating and Capital Reserve Fund is intended to provide match for grants, used 
for capital and operating expenditures that might not otherwise have a grant-
funding source or qualify for grant funding and to cover certain unanticipated 
operating expenses that cannot be capitalized.  Use of the Operating and Capital 
Reserve Fund shall be limited to one-time expenditures and is not intended for 
recurring commitments. 
  

§1.7.602 Board Policy - The Operating and Capital Reserve Fund is defined as a designated 
fund set aside by action of the Board of Directors, and is classified as an unassigned 
fund balance.  There is no target minimum amount to be designated for the 
Operating and Capital Reserve Fund since its funding source comes from what might 
generally be considered unanticipated surpluses such as fiscal year budget surplus 
(carryover) and unrestricted funds such as sales tax, farebox revenues, leases, 
advertising, and fuel tax credit, just to name a few examples.  The Operating and 
Capital Reserve Fund shall not be used to support recurring operating expenditures. 

 
§1.7.603 The CEO is authorized to exercise the CEO Board authorized authority of up to 

$50,000 to allocate these funds for the uses noted in this policy.  All uses of this fund 
in excess of $50,000 must be approved by the Board.  
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Article VII 

Workers’ Compensation Reserve Fund 

§1.7.701 The Workers’ Compensation Reserve Fund is intended to provide funds to meet 
expenses associated with Santa Cruz METRO’s self-insurance programs, losses that 
exceed insurance coverage, as well as deductable costs or losses not covered by 
insurance.  The Workers’ Compensation Reserve Fund shall be maintained at a level 
that will adequately indemnify the agency against loss.  A bi-annual study of 
potential liability areas and risk shall be the basis for determining minimum 
reserves. 

  
§1.7.702 Board Policy - The Workers’ Compensation Reserve Fund is defined as a designated 

fund set aside by action of the Board of Directors, and is classified as a committed 
fund balance.  The Workers’ Compensation Reserve Fund will be calculated bi-
annually after an actuarial review has been performed.  Annually, the Workers’ 
Compensation Reserve Fund level will be included in the annual fiscal budget 
process.  The Board will attempt to fully fund the Workers’ Compensation Reserve 
Fund within two years of the adoption of this policy.  The Workers’ Compensation 
Reserve fund shall not be used to support recurring operating expenditures. 

Article VIII 

Liability Insurance Reserve Fund 

§1.7.801 The Liability Insurance Reserve Fund is intended to provide funds to meet Santa 
Cruz METRO’s self-insurance programs, liability, insurance deductibles, self-
insurance minimums, the first layer of a multi-layered insurance program, and to 
cover exposure where no insurance exists.  This Fund is also used when exposure or 
losses exceed insurance coverage. 

  
§1.7.802 Board Policy - The Liability Insurance Reserve Fund is defined as a designated fund 

set aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The Liability Insurance Reserve Fund will be calculated annually based on 
the 5-year rolling average of outstanding claims at fiscal year end, and an analysis of 
other potential risk considerations.  The Liability Insurance Reserve Fund balance 
will be approved by the Board through the annual fiscal budget process.  The Board 
will attempt to fully fund the Liability Insurance Reserve Fund within the next fiscal 
year budget following the adoption of this policy.  The Liability Insurance Reserve 
Fund shall not be used to support recurring operating expenditures. 
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Article IX 

Funding and Accounting for Reserve Funds 

§1.7.901 All Reserve Funds are funded with surplus or “carryover” of unrestricted operating 
and capital funds.  

  
§1.7.902 Reserve Funds will be recorded in the financial records as Board-Designated 

reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or cash 
equivalent funds.  Reserve Funds will be maintained with the general cash accounts 
of the organization. 

 

Article X 

Reporting, Monitoring and Replenishing of Reserves 

§1.7.1001 The CEO is responsible for assuring that the Reserve funds are maintained and used 
only as described in this Reserve Fund Policy.  The use of Reserve Funds will be 
reported to the Board annually through the annual fiscal year budget process, 
including a special notation reflecting any underfunded categories and a proposed 
recovery schedule. 

 
§1.7.1002 If the Reserve Fund cannot be replenished by the next annual Fiscal Year Budget, a 

repayment plan not to exceed three (3) years will be proposed for Board 
consideration. 

Article XI 

Administration of Policy 

§1.7.1101 The Finance Department shall maintain Board-approved policies, which may 
contain provisions that affect the creation, sufficiency, and management of the 
Reserve Funds. 
 

§1.7.1102 The Finance Department shall review this policy every other year, at a minimum, or 
sooner if warranted by internal or external events or changes.  Modifications to the 
Reserve Fund Policy will be recommended by the Finance Department to the 
Finance, Budget and Audit Committee, and ultimately the Board. of Directors. 

Article XII 

Changes/Waivers to the Reserve Fund Policy 

§1.7.1201 By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund Policy 
or temporarily waive the provisions of the policy to allow Reserve funds to be used 
to resolve an emergency funding situation not covered under this policy, or to 
temporarily bridge an Operating Budget funding gap. 
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___________________________________________________________________________________________________ 

Article 1 

General Requirements 

Definitions 

§1.7.101 Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided 
by complying with Governmental Accounting Standards Board (GASB) Statement 
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.  GASB 54 
defines five separate components of fund balance, each of which identifies the 
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extent to which Santa Cruz METRO is bound to honor constraints on the specific 
purposes for which amounts can be spent: 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

§1.7.102 BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 
 

§1.7.103 GENERAL MANAGER shall mean the Chief Executive Officer (CEO) of Santa Cruz 
METRO appointed by the Board of Directors. 

 
§1.7.104 SANTA CRUZ METRO shall mean the Santa Cruz Metropolitan Transit District as 

established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

§1.7.105 NONSPENDABLE fund balance (not in spendable form such as inventories, prepaids, 
long-term receivables, or non-financial assets held for resale). 

 
§1.7.106 RESTRICTED fund balance (extremely enforceable limitations on use such as debt 

covenants, grantors, contributors, or laws and regulations of other governments). 
 

§1.7.107 COMMITTED fund balance (constrained to specific purposes by a formal action of 
the Board such as an ordinance, resolution, or policy). 

 
§1.7.108 ASSIGNED fund balance (limited to the Board’s intent to be used for a specific 

purpose, but not Restricted or Committed). 
 

§1.7.109 UNASSIGNED fund balance (residual net resources, either positive or negative, in 
excess of the other four fund balance components).  Unassigned amounts are 
available for any purpose with Board approval. 

§1.7.1010 Additional Definitions and Acronyms 

CARRYOVER – End of Fiscal Year favorable variance 
FTA - Federal Transit  Administration 
GASB – Governmental Accounting Standards Board 
STA – State Transit Assistance 
STIC –Small Transit Intensive Cities Program (FTA) 
STRUCTURAL DEFICIT - a fiscal budget situation in which recurring expenses 
exceed recurring revenues. 
UNRESTRICTED FUNDS – funds available for any operating or capital expense use. 
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Article II 

Purpose and Applicability 

§1.7.201 As a public agency, Santa Cruz METRO shall provide safe, reliable fiscally 
responsible service to our customers.  To that end, a policy to fund and spend 
reserves is being presented. The purpose of the Reserve Fund Policy is to ensure the 
long-term economic stability of the agency. 

 
§1.7.202 This policy will establish formal fiscal reserve guidelines that will ensure strong 

fiscal management, guide future agency decisions, maintain the fiscal stability of the 
organization, and place the agency in a position to better respond to unanticipated 
fiscal challenges and risks as they occur.  

 
§1.7.203 A key element of prudent financial planning is to ensure there are sufficient reserves 

to cover current operating and capital cash flows.  Additionally, good fiscal 
responsibility requires anticipating the likelihood of, and preparing for, unforeseen 
disruptions in cash flow.  Santa Cruz METRO will at all times, strive to have 
sufficient funding available to meet its operating and capital obligations. 

 
§1.7.204 Based on an analysis of “best practices” and quantitative standards, this policy 

strives to maintain a stable and positive financial position for the foreseeable future.  
Moreover, it provides guidelines to staff in planning and directing the day-to-day 
financial affairs, and in developing the annual two-year budget. 

 
§1.7.205 Properly designed guidelines send a positive signal to the community, our 

customers, our stakeholders, rating agencies, and regulatory agencies, that the 
Board of Directors (Board) is committed to the agency’s long-term financial health, 
stability, and viability. 

 
§1.7.206 This policy will help provide the agency with unrestricted funds with which to 

stabilize the agency’s finances, and position it to better absorb economic downturns, 
unforeseen disruptions in cash flow, meet generally accepted financial practices,  
fund the local match for state and federal capital grants and miscellaneous 
emergency capital purchases. 

Article III 

Goals 

§1.7.301 The goal of this policy is to establish adequate Reserve Funds through sound fiscal 
reserve guiding principles that will guide agency staff when making financial 
recommendations to the Board.  
  

§1.7.302 If the agency chooses to borrow funds in the future, a fiscally sound Reserve Fund 
Policy will contribute to a positive credit rating.  A better credit rating results in a 
lower cost of borrowing. 
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Article IV 

Operations Sustainability Reserve Fund 

§1.7.401 The Operations Sustainability Reserve Fund is an unrestricted fund intended to 
provide an internal source of funds for unanticipated situations such as a sudden 
increase in expenses, significant one-time unbudgeted expenses, unanticipated loss 
in funding, economic downturns, or uninsured losses.  This reserve fund  intends to 
provide continuity of service (on a short-term basis)regardless of disruptions in 
cash flow, and is considered working capital to be used to fund current non-
recurring expenses as needed without borrowing.  This fund is sometimes referred 
to as a “rainy day fund”. 
 

§1.7.402 The Operations Sustainability Reserve Fund is not intended to replace a permanent 
loss of funds or fill an ongoing budget gap such as a structural deficit.  It is the 
intention of Santa Cruz METRO that when the Operations Sustainability Reserve 
Fund is used, they be used on a short-term basis and replenished within a 
reasonably short period of time (i.e. one fiscal year).  

 
§1.7.403 Board Policy - The Operations Sustainability Reserve Fund is defined as a 

designated fund set aside by action of the Board of Directors, and is classified as a 
committed fund balance.  The minimum amount to be designated as Operations 
Sustainability Reserve will be established in an amount sufficient to cover all 
operating expenses for a set period of time, measured in months.  The minimum 
Operations Sustainability Reserve Fund shall be equal to three (3) months of the 
average operating expenses for the most current fiscal year’s budget, and will be 
adjusted annually through the budget process.  The calculation of average monthly 
operating costs includes, but is not limited to all recurring, operating expenses such 
as salaries and benefits, overhead, travel and training, and ongoing professional 
services.  Depreciation, in-kind, and other non-cash expenses are not included in the 
calculation.  The Board will attempt to fully fund the Operations Sustainability 
Reserve Fund within three-years of the adoption of this policy.  The Operations 
Sustainability Reserve Fund shall not be used to support recurring operating 
expenditures. 

Article V 

Cash Flow Reserve Fund 

§1.7.501 The Cash Flow Reserve Fund is an unrestricted fund intended to provide funds to 
protect the agency’s ability to meet payroll and pay its bills through the ebbs and 
flows of revenue flows.  Since some grants are awarded on a reimbursable basis, this 
will also include payment of grant-funded expenses prior to being reimbursed by 
the awarding grant entity.  
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§1.7.502 Board Policy - The Cash Flow Reserve Fund is defined as a designated fund set 

aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The target minimum amount designated to the  Cash Flow Reserve Fund 
will be  reviewed annually  during the budget process.  Recommended changes to 
the target minimum will be communicated when the Schedule of Reserve Account 
Balances is presented to the Finance, Budget, and Audit Committee and the Board.  
The target minimum amount  is calculated  based on a review of all current 
reimbursable grants, a revenue flow analysis, and invoice payments.  In tight or 
difficult financial times, a fully funded Operations Sustainability Reserve Fund can 
double as the Cash Flow Fund.  The Board will attempt to fully fund the Cash Flow 
Reserve Fund within three-years of the adoption of this policy.  The Cash Flow 
Reserve Fund shall not be used to support recurring operating expenditures.     

Article VI 

Operating and Capital Reserve Fund 

§1.7.601 Maintaining the Santa Cruz METRO system in a state-of-good-repair is paramount to 
the stability and success of Santa Cruz METRO.  A system is in a state-of-good-repair 
when all maintenance is performed at scheduled intervals; all facilities are properly 
maintained and without deferred maintenance; and all vehicles receive scheduled 
mid-life overhauls and are replaced when they reach the end of their useful life.  The 
Operating and Capital Reserve Fund is intended to provide match for grants, used 
for capital and operating expenditures that might not otherwise have a grant-
funding source or qualify for grant funding and to cover certain unanticipated 
operating expenses that cannot be capitalized.  Use of the Operating and Capital 
Reserve Fund shall be limited to one-time expenditures and is not intended for 
recurring commitments. 
  

§1.7.602 Board Policy - The Operating and Capital Reserve Fund is defined as a designated 
fund set aside by action of the Board of Directors, and is classified as an unassigned 
fund balance.  There is no target minimum amount to be designated for the 
Operating and Capital Reserve Fund since its funding source comes from what might 
generally be considered unanticipated surpluses such as fiscal year budget surplus 
(carryover) and unrestricted funds such as sales tax, farebox revenues, leases, 
advertising, and fuel tax credit, just to name a few examples.  The Operating and 
Capital Reserve Fund shall not be used to support recurring operating expenditures. 

 
§1.7.603 The CEO is authorized to exercise the CEO Board authorized authority of up to 

$50,000 to allocate these funds for the uses noted in this policy.  All uses of this fund 
in excess of $50,000 must be approved by the Board.  
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Article VII 

Workers’ Compensation Reserve Fund 

§1.7.701 The Workers’ Compensation Reserve Fund is intended to provide funds to meet 
expenses associated with Santa Cruz METRO’s self-insurance programs, losses that 
exceed insurance coverage, as well as deductable costs or losses not covered by 
insurance.  The Workers’ Compensation Reserve Fund shall be maintained at a level 
that will adequately indemnify the agency against loss.  A bi-annual study of 
potential liability areas and risk shall be the basis for determining minimum 
reserves. 

  
§1.7.702 Board Policy - The Workers’ Compensation Reserve Fund is defined as a designated 

fund set aside by action of the Board of Directors, and is classified as a committed 
fund balance.  The Workers’ Compensation Reserve Fund will be calculated bi-
annually after an actuarial review has been performed.  Annually, the Workers’ 
Compensation Reserve Fund level will be included in the annual fiscal budget 
process.  The Board will attempt to fully fund the Workers’ Compensation Reserve 
Fund within two years of the adoption of this policy.  The Workers’ Compensation 
Reserve fund shall not be used to support recurring operating expenditures. 

Article VIII 

Liability Insurance Reserve Fund 

§1.7.801 The Liability Insurance Reserve Fund is intended to provide funds to meet Santa 
Cruz METRO’s self-insurance programs, liability, insurance deductibles, self-
insurance minimums, the first layer of a multi-layered insurance program, and to 
cover exposure where no insurance exists.  This Fund is also used when exposure or 
losses exceed insurance coverage. 

  
§1.7.802 Board Policy - The Liability Insurance Reserve Fund is defined as a designated fund 

set aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The Liability Insurance Reserve Fund will be calculated annually based on 
the 5-year rolling average of outstanding claims at fiscal year end, and an analysis of 
other potential risk considerations.  The Liability Insurance Reserve Fund balance 
will be approved by the Board through the annual fiscal budget process.  The Board 
will attempt to fully fund the Liability Insurance Reserve Fund within the next fiscal 
year budget following the adoption of this policy.  The Liability Insurance Reserve 
Fund shall not be used to support recurring operating expenditures. 
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Article IX 

Funding and Accounting for Reserve Funds 

§1.7.901 All Reserve Funds are funded with surplus or “carryover” of unrestricted operating 
and capital funds.  

  
§1.7.902 Reserve Funds will be recorded in the financial records as Board-Designated 

reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or cash 
equivalent funds.  Reserve Funds will be maintained with the general cash accounts 
of the organization. 

 

Article X 

Reporting, Monitoring and Replenishing of Reserves 

§1.7.1001 The CEO is responsible for assuring that the Reserve funds are maintained and used 
only as described in this Reserve Fund Policy.  The use of Reserve Funds will be 
reported to the Board annually through the annual fiscal year budget process, 
including a special notation reflecting any underfunded categories and a proposed 
recovery schedule. 

 
§1.7.1002 If the Reserve Fund cannot be replenished by the next annual Fiscal Year Budget, a 

repayment plan not to exceed three (3) years will be proposed for Board 
consideration. 

Article XI 

Administration of Policy 

§1.7.1101 The Finance Department shall maintain Board-approved policies, which may 
contain provisions that affect the creation, sufficiency, and management of the 
Reserve Funds. 
 

§1.7.1102 The Finance Department shall review this policy every other year, at a minimum, or 
sooner if warranted by internal or external events or changes.  Modifications to the 
Reserve Fund Policy will be recommended by the Finance Department to the 
Finance, Budget and Audit Committee, and ultimately the Board. 

Article XII 

Changes/Waivers to the Reserve Fund Policy 

§1.7.1201 By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund Policy 
or temporarily waive the provisions of the policy to allow Reserve funds to be used 
to resolve an emergency funding situation not covered under this policy, or to 
temporarily bridge an Operating Budget funding gap. 
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DATE: November 15, 2019 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF ACCEPTING THE FINANCE, BUDGET, AND AUDIT 
STANDING COMMITTEE’S RECOMMENDATIONS REGARDING PENSION 
(UAL) AND RETIREE MEDICAL LIABILITIES (OPEB) 

I. RECOMMENDED ACTION 

That the Board of Directors accept the Finance, Budget and Audit Committee’s 
recommendations regarding Pension and Retiree Medical liabilities 

II. SUMMARY 

• Staff presented an overview and updates from the May 17, 2019 Board 
presentations on Pension (UAL) and Retiree Medical (OPEB) liabilities to the 
Finance, Budget and Audit Standing Committee on November 8, 2019. 

• The Finance, Budget, and Audit Committee discussed with staff items that we 
have done since May 2019 to reduce our Pension and Retiree Medical liabilities, 
as well as recommendations to further reduce our liabilities. 

• The Finance, Budget, and Audit Committee is recommending that the Board 
direct staff to contract with an Actuarial to run various financial scenarios to help 
us come up with a plan to reduce our liabilities.  

• The Finance, Budget, and Audit Committee is also recommending in concept that 
the Board consider establishing an Irrevocable Trust for our pension and retiree 
medical liabilities, subject to the Board’s review of the Actuarial’s 
recommendations. 

III. DISCUSSION/BACKGROUND 

Staff presented an overview and updates from the May 17, 2019 Board presentation 
on pension (UAL) and retiree medical (OPEB) liabilities to the Finance, Budget and 
Audit Committee on November 8, 2019. 
Pension (UAL) Liability 
The present value of projected benefits for our pension is $211M, but our normal 
accrued liability is $186M.  The assets we have against this liability are $123M 
(66.4% funded) versus $117M (67.4% funded), which leaves $62M in pension 
liability (UAL) in FY18, versus $56.5M in FY17.  The accepted “normal” assets 
percentage (%) funded amount is usually around 80%.   

Santa Cruz Metropolitan 
Transit District 
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Pension and Retiree Medial Liabilities Recommendations 

We do not expect to pay this liability off, as the amount of this liability can fluctuate 
continually, with so many variables effecting it; i.e., age of employee, death age of 
retiree, length of service, investment return, etc.  Interest accrues against this 
liability; hence the creation of an irrevocable trust is being recommended for this 
pension liability (UAL). 
Employer Contributions 
Forecasted employer contributions to the pension liability from FY21 – FY26, 
according to the CalPERS Actuarial Valuation Report as of June 30, 2018, reflect the 
following: 

• Normal Cost (% of Payroll) will remain around 10.4%, but the payment we 
make every year will range between $2.1M to $2.4M.   

• If we continue on the path of prepaying the pension (UAL) liability in full prior 
to July 31st of every year, that payment will range between $4M to 5.5M.  This 
yearly payment would increase by more than $150K per year if we made 
monthly payments instead of the once yearly payment. 

• The normal cost and pension liability payments together will be $6.7M – 
$8.2M over the next six (6) years. 

• This is between 33.6% and 36.2% of our payroll and is projected to go from 
$19.8M to 22.7M; with a 2.75% growth factored in. 

Retiree Medical (OPEB) Liability 
The total retiree medical (OPEB) liability for FY19 is $115M, up from $107M in FY18.  
Because we do not have an irrevocable trust setup, our net FY19 liability is also 
$115M. 
Currently, interest is not accruing on this liability, as it does on the pension liability.  
CalPERS bills us for what our retirees’ costs are every year.  Currently, we have 
more retirees than we do employees.  We do not make additional payments towards 
this liability to pay it down; hence, the Finance, Budget, and Audit Committee’s 
recommendation to create an irrevocable trust for the medical (OBPEB) liability 
account, which would allow dedicated money to go towards this liability. 
What have we done so far? 
Since May 2019, we have done or implemented the following: 

• Understand the liabilities and make them visible to the public 

• BOD and Committee meetings in 2019 

• Approve budget plans to set aside funds to reduce the liabilities 

• BOD approved $2M/yr in transfers to a dedicated Reserve fund 

• Prepay the pension (UAL) portion for the FY, before July 31st 

• In FY20, paid $4M in July; saved $144K for the year 
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• Closely monitor and control personnel costs 

• Average labor costs increase for the past 5 years is .4% 

• As of Fall 2019: 
(i) Negotiated 5% employee contribution for any medical plan for SEIU 

and SMART-Fixed Route as of January 2021 
(ii) Negotiated 3% employee contribution for any medical plan for SMART- 

ParaCruz as of January 2022 
(iii) Negotiated an increase in the quarterly payments to employees 

waiving our medical insurance program from $300 to $1K 
What do we recommend? 
Some of the options staff are considering in concept are the following: 

Make additional discretionary pension (UAL) liability payments 

• This would bring down our liability faster, and allow for budgeting flexibility, 
but may put a strain on our operating budget 

• We can use one time funding or new revenue 

• Any additional payments made to the principle reduces the amount of 
interest paid in the future 
(i) $1M paid today reduces the amount of total interest paid by $1.6M 
(ii) $1M paid every year for the next five (5) years = $6.8M of saved 

interest payments (as per CalPERS actuarial estimate based on our 
2017 Valuation Report) 

Fresh start (Full or Partial) pension (UAL) liability amortization 

• This option is very similar to the discretionary pension liability payments 
option, but you are locked into a new higher amortization schedule of 10 
or 15 years instead of 20 years. 
(i) 15 Year Amortization = $16M estimated savings 
(ii) 10 Year Amortization = $32M estimated savings 

a. As per CalPERS Annual Valuation Report as of June 30, 2018 

• There would be significant long-term savings 

• If a full fresh start amortization is chosen, it would be an irrevocable choice 
(i) If a partial fresh start amortization is chosen, it would stop new 

increased payments 
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Contract with an Actuarial to run various financial scenarios to help us come 
up with a plan to help reduce pension and retiree medical liabilities 

• The Actuarial would be able to  
(i) Incorporate changes to our employee medical benefits currently 

offered and analyze: 
a. The benefits of additional contributions to both liabilities 
b. How those contributions are implemented to achieve maximum 

savings 
c. The benefits of creating the trusts to pay towards both the 

pension and retiree medical liabilities 
Consider establishing and prefund an Irrevocable Section 115 Trust for 
pension (UAL) and retiree medical (OPEB) 

• Contributions put into this trust are restricted and cannot be used for other 
purposes 

• Setting up this trust will improve our credit rating 

• Our net pension and medical liabilities will be reduced by the contributions 
to this trust 

• There are no costs associated with funding and managing the trust 
Staff is recommending the following two options, with the concurrence of the 
Finance, Budget, and Audit Committee: 

• Contract with an Actuarial to run various financial scenarios to help us come 
up with a plan to help reduce pension and retiree medical liabilities 

• Consider the concept of establishing and prefunding an Irrevocable Section 
115 Trust for pension (UAL) and retiree medical (OPEB), subject to a review 
of the Actuarial ’s recommendations. 

• Return to the Committee with the Actuarial’s recommendations when 
available. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This action will result in a cost of approximately $50K to procure initial Actuarial 
services and minimal costs to consider setting up an irrevocable trust.  As options 
with the Actuarial are put together, staff will return to the Board for future guidance 
and additional direction on funding those options, to reduce our pension and retiree 
medical liabilities. 
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V. ALTERNATIVES CONSIDERED 

The alternative is to continue making payments and contributions to the pension and 
retiree medical liabilities as we are today. 

• Staff does not recommended this strategy, as our liability in our Pension and
Retiree Medical accounts will continue to increase exponentially.

VI. ATTACHMENTS

Attachment A: Pension (UAL) and Retiree Medical (OPEB) Liabilities 
Presentation 

Prepared by: Angela Aitken, CFO 
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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VERBAL PRESENTATION ONLY

CITY OF SANTA CRUZ DOWNTOWN BUS PASS 
UPDATE

Barrow Emerson
Planning and Development Director 
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VERBAL PRESENTATION ONLY

PACIFIC STATION UPDATE

Barrow Emerson
Planning and Development Director 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT IN HONOR OF THE FIFTEENTH ANNIVERSARY OF PARACRUZ 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) established 
the ParaCruz service, providing complementary paratransit service to METRO’s 
customers who are not able to use the bus due to a physical, cognitive, or psychiatric on 
November 1, 2004; and 

WHEREAS, ParaCruz is celebrating its fifteen year anniversary providing these 
crucial services. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:  

The Board of Directors hereby celebrates the fifteenth anniversary of ParaCruz 
and recognizes the accomplishments of ParaCruz staff in reaffirming the principles of 
equality and inclusion in their performance of the highest levels of accessible services 
for our customers.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 15th day of November, 2019 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 
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Resolution No. 
Page 2 

ParaCruz 15 Year Anniversary Resolution 

ABSENT: Directors - 

Approved: 
Ed Bottorff, Board Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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