SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
JANUARY 24, 2020 -9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and creates
a sustainable transportation option in Santa Cruz County through a cost-effective, reliable, accessible, safe,
clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for inspection at
METRO'’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

The Board of Directors may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action and/or change
by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Vacant Ex-Officio Director UC Santa Cruz

Vacant Ex-Officio Director Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretacion
en espafiol y traducciones en espafiol del paquete de la agenda estan


mailto:accessibility@scmtd.com
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation
or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda
packet (including a Spanish language copy of the agenda packet), should contact the Executive
Assistant, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO
regarding special requirements to participate in the Board meeting. For information regarding this
agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 SWEAR IN NEW EX-OFFICIO DIRECTORS: Alta Northcutt, Cabrillo Ex-Officio, and
Dan Henderson, UCSC Ex-Officio

3 ROLL CALL

4 ANNOUNCEMENTS
4-1. Mindy Esqueda to introduce her Spanish language interpretation services, which will
be available during "Oral Communications" and for any other agenda item for which
these services are needed.

4-2. Today's meeting is being broadcast by Community Television of Santa Cruz County.
5 BOARD OF DIRECTORS COMMENTS

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any item not
on the Agenda which is within the subject matter jurisdiction of the Board. No action or
discussion shall be taken on any item presented except that any Director may respond to
statements made or questions asked, or may ask questions for clarification. All matters of an
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO wiill
be noted in the minutes and may be scheduled for discussion at a future meeting or referred
to staff for clarification and report. Any Director may place matters brought up under
Communications to the Board of Directors on a future agenda. In accordance with District
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes
in his or her presentation. Any person addressing the Board may submit written statements,
petitions or other documents to complement his or her presentation. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

6.1  |November 18, 2019 Letter to Mayor Martine Watkins, City of Santa Cruz,
December 12, 3029 Letter from Congressman Jimmy Panetta

7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the agenda.
The Board Chair will allow public input prior to the approval of the Consent Agenda items.

9-01

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR

[THE MONTHS OF NOVEMBER AND DECEMBER 2019|
Angela Aitken, CFO

9-02

ACCEPT AND FILE] |[MINUTES OF THE NOVEMBER 13, 2019 CAPITAL

9-03

PROJECTS STANDING COMMITTEE MEETING, NOVEMBER 15, 2019 BOARD
OF DIRECTORS MEETING, NOVEMBER 20, 2019 METRO ADVISORY,|
COMMITTEE (MAC) MEETING, AND JANUARY 10, 2020 FINANCE, BUDGET &
AUDIT STANDING COMMITTEE MEETING

Alex Clifford, CEO/General Manager

ACCEPT AND FILE YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF:
Angela Aitken, CFO

A. OCTOBER 31, 2019; AND,

B. NOVEMBER 30, 2019

9-04

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENﬂ

|AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION|
Angela Aitken, CFO

9-05

ACCEPTANCE OF FINANCIAL _STATEMENTS WITH INDEPENDENﬂ

/AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30, 2019
Angela Aitken, CFO

9-06

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FYZQ

|REVISED CAPITAL BUDGET]
Angela Aitken, CFO

0-07

iDISADVANTAGED BUSINESS ENTERPRISE PROGRAMi
Angela Aitken, CFO and DBELO

D-08

RECOMMENDED ACTION ON TORT CLAIMQ

Rufus Francis, Safety, Security and Risk Management Director

9-09

CONSIDERATION OF APPROVING THE AMENDED PERSONNEL RULES AND

REGULATIONS AND APPROVAL OF THE RESOLUTION REGARDING THIS
ACTION
Dawn Crummié, HR Director

9-10

ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 3" QUARTER

OF FY20

Greg Willis, Purchasing Manager
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|9-11 ACCEPT AND FILE: TRANSIT CORRIDOR ALTERNATIVES ANALYSIS — GOALS,

N

=l & & (&

i~

S

N
-

iPERFORMANCE MEASURES AND INITIAL ALTERNATIVESi
Alex Clifford, CEO/General Manager

REGULAR AGENDA
PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:

(10 years), (15 years) and Jaime Hernande7 (20 years)

Ed Bottorff, Board Chair

RESOLUTIONS OF APPRECIATION, RETIREES: [SCOTT BARNES, BARROW
EMERSON, LISA MITCHELL AND [TODD MITCHELL]
Ed Bottorff, Board Chair

|SPECIAL COMMENDATION: OSCAR MENDEZ, BUS OPERATOR\
Ed Bottorff, Board Chair

ICEO ORAL REPORT
Alex Clifford, CEO/General Manager

IAPPROVAL OF CY20 STATE AND FEDERAL LEGISLATIVE AGENDN
Alex Clifford, CEO/General Manager

|ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT1
Veronica Elsea, MAC Chair

IAPPROVE: CONSIDERATION OF (1) NOMINATING DIRECTORS TO SERVE ASl
BOARD OFFICERS; (2) NOMINATING DIRECTORS TO POSITIONS ON VARIOUS
BOARD STANDING COMMITTEES; (3) NOMINATING A DIRECTOR TO FILL ONE
POSITION ON THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

(SCCIC); AND, (4) NOMINATING REPRESENTATIVES AND ALTERNATES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC
Ed Bottorff, Board Chair

APPROVE: JUDY K. SOUZA EV CHARGING INFRASTRUCTURE FUNDING

UPDATE AND ACTION TO CREATE A LIFE OF PROJECT BUDGE

Freddy Rocha, Facilities Maintenance Manager

ORAL PACIFIC STATION UPDATE
Jayme Ackemann, Acting Planning and Development Director

ORAL PRESENTATION REGARDING THANKSGIVING WEEKEND MOBILEl

ICKETING IMPROVEMENTS]
Jayme Ackemann, Communications, Marketing & Customer Service Director

ORAL RESPONSE TO PUBLIC COMMENTS PERTAINING TO WIRELESS|
SYSTEMS ON BUSES
Isaac Holly, IT and ITS Director

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel
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22

23

24

25

26

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, FEBRUARY 28, 2020 AT 9:00
AM, AT METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Ed Bottorff, Board Chair

RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

PUBLIC EMPLOYEE PERFORMANCE EVALUATION GOVERNMENT CODE
854957

TITLE: GENERAL COUNSEL — JULIE SHERMAN / HANSON BRIDGETT LLP
SECTION Ill: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

ADJOURNMENT
Ed Bottorff, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted to the
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street,
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability
to post the document before the meeting.



- THIS PAGE INTENTIONALLY LEFT BLANK -



Communications to the Board

Santa Cruz Metropolitan
Transit District

~g”
METRO

November 18, 2019

Mayor Martine Watkins
City of Santa Cruz

809 Center St.

Santa Cruz, CA 95060

Dear Mayor Watkins,

Santa Cruz Metropolitan Transit District (METRO) is pleased the City’s downtown workforce is embracing the
Downtown Eco Pass Program. Employers, community groups, schools and civic organizations are pursuing
modern transportation and traffic congestion management tools to incentivize public transit use through
annual pass programs like the City’s Downtown ECO Pass.

The pass program service model is now considered a transit industry best practice. Employers generally
subsidize vehicle use by constructing large parking lots or paying for monthly parking programs for their staff.
Transit Pass Programs incentivize socially positive behavior (choosing transit vs. driving alone) and offer an
alternative for employees who might want to take transit one or two days per week while driving when

necessary.

METRO sees the Downtown Program as a model it hopes to continue to build on with other communities or
large employers throughout the county. Thank you for investing in real transportation alternatives for the
downtown work force. We look forward to continuing to work with City staff to ensure that the program
functions seamlessly and continues to grow.

Our organizations continue to share a vision for our community that includes a redeveloped and revitalized
METRO Pacific Transit Center and mixed-use development, continued improvements to streets; lane striping,
signal phasing and cross walk signalization that will further improve the efficiency of our operations as we
travel throughout the City.

Sincerely,

Alex Clifford
CEO/General Manager

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

Santa Cruz METRO On-line at http.//www.scmtd.com 6. 1
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HousE OF REPRESENTATIVES
WasHINGTON, D.G. 20515

GCONGRESSMAN JIMMY PANETTA
20TH DI1sSTRICT, CALIFORNIA

December 12, 2019

Mr. Alex Clifford

CEO/General Manager

Santa Cruz Metropolitan Transit District
110 Vernon St

Santa Cruz, CA 95060-2130

Dear Wrd, A M |

Thank you for taking the time to meet with me in my Washington, D.C.
office to discuss regional infrastructure and transportation issues on the
central coast of California. I appreciate your work with Santa Cruz Metro
to provide residents of the Central Coast with accessible transportation
options. Ilook forward to continuing to work with you.

6.2
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DATE:

Santa Cruz Metropolitan

Transit District
January 24, 2020

‘4
TO: Board of Directors METRO
FROM: Angela Aitken, Chief Financial Officer ‘

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTHS OF NOVEMBER AND DECEMBER 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the months of November and December 2019

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of November and December 2019.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of November and December 2019 have

been processed, the checks have been issued and signed by the Chief Financial
Officer.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The check journals present the invoices paid in November and December 2019
for Board review, agency disclosure, and transparency.

ATTACHMENTS
Attachment A: Check Journal Detail for the Month of November 2019
Attachment B: Check Journal Detail for the Month of December 2019

Prepared by: Holly Alcorn, Accounting Specialist

9-01.1
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VIl. APPROVALS:

Alex Clifford, CEO/General Manager

November and December 2019 Check Journal

9-01.2
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

January 24, 2020
Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT:. ACCEPT AND FILE MINUTES OF THE NOVEMBER 13, 2019 CAPITAL

PROJECTS STANDING COMMITTEE MEETING, NOVEMBER 15, 2019
BOARD OF DIRECTORS MEETING, NOVEMBER 20, 2019 METRO
ADVISORY COMMITTEE (MAC) MEETING AND THE JANUARY 10, 2020
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the November 13,
2019 Capital Projects Standing Committee Meeting, the November 15, 2019

Board of Directors Meeting, the November 20, 2019 MAC Meeting and the

VI.

January 10, 2020 Finance, Budget and Audit Standing Committee Meeting

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) November 13, 2019 Capital Projects Standing Committee, the
November 15, 2019 Board of Directors Meeting, the November 20, 2019 MAC
Meeting and the January 10, 2020 Finance, Budget and Audit Standing Committee
Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from previous
METRO Board and Committee meetings. Staff is enclosing the minutes from these
meetings.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO'’s Stewardship and Accountability
responsibility.

FINANCIAL CONSIDERATIONS/IMPACT

None.

CHANGES FROM COMMITTEE

N/A

9-02.1



Board of Directors.
January 24, 2020
Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

None.

VIll.  ATTACHMENTS

Attachment A: Draft minutes for the Capital Projects Standing Committee
Meeting of November 13, 2019

Attachment B: Draft minutes for the Board of Directors Meeting of November 15,
2019

Attachment C: Draft minutes for the METRO Advisory Committee (MAC) Meeting
of November 20, 2019

Attachment D: Draft minutes for the Finance, Budget and Audit Standing
Committee Meeting of January 10, 2020

Prepared by: Donna Bauer, Administrative Specialist
Gina Pye, Executive Assistant

BOD Meeting Minutes SR

9-02.2



Board of Directors.
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Page 3 of 3

IX. APPROVALS

Alex Clifford, CEO/General Manager /%/%

Ry

BOD Meeting Minutes SR 9 '02 . 3
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Attachment A
~ g

santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES
NOVEMBER 13, 2019 — 3:00PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Wednesday, November 13, 2019 at the METRO Admin Offices,
110 Vernon Street, Santa Cruz, CA.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in‘mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI‘Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 3:04 PM by Board Chair Bottorff.

2 ROLL CALL: The following Directors were present, representing a quorum:
Board Chair Ed Bottorff City of Capitola
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel (via phone)

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Eddie Benson, SCMTD Debbie Kinslow, SCMTD
Cheryl Wical, SCMTD

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
None

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING
COMMITTEE
None

5 APPROVAL OF NEW CAPITAL PROJECTS AND UPDATED 10-YEAR UNFUNDED
CAPITAL NEEDS LIST
Barrow Emerson, Planning and Development Director, spoke to the staff report, stressing the
big three capital projects: Pacific Station, Bus Replacement and a new ParaCruz facility.

9-02A.1
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Capital Projects Standing Committee Agenda
November 15, 2019
Page 2 of 2

ParaCruz facility options were discussed briefly among the members and staff.

Chair Bottorff expressed concerns about capital projects and the timing of the funding
source(s).

CEO Clifford clarified that the “miscellaneous” category is used primarily for unforeseen
expenses, overruns on estimates, etc.

There was no public comment.

ACTION: MOTION TO RECOMMEND APPROVAL TO THE BOARD OF THE NEW CAPITAL
PROJECTS AND UPDATED 10-YEAR UNFUNDED CAPITAL NEEDS LIST AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR McPHERSON

MOTION PASSED with 2 aye votes by Directors Mathews and McPherson. Chair Bottorff
dissented on one item in Table 3 (Bus Replacement Local‘Match Fund of $2,000,000); he
preferred the amount go to Contingency (less the $450,000 for the Proterra buses).

6 ORAL PACIFIC STATION UPDATE
Barrow Emerson, Planning and Development Director, provided a brief update on the
status of the Pacific Station and the draft MOU that will drive the partnership.

7 ADJOURNMENT
Board Chair Bottorff adjourned the meeting.at 3:57PM.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during
normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff's ability to post the document before the meeting.

9-02A.2
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
NOVEMBER 15, 2019 —9:00 AM
WATSONVILLE CITY CHAMBERS
275 MAIN STREET, WATSONVILLE, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, November 15, 2019 at the Watsonville City Chamber, 275 Main Street,

Watsonville, CA.

The Board Meeting Agenda Packet can be found online’at wvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open

sessions are available to the public upon request.

This document has been created with accessibility in mind. With the exception of certain third party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email.your inquiry to accessibility@scmtd.com

SECTION |: OPEN SESSION

CALL TO ORDER at 9:05 AM by Chair Bottorff.

ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff
Director Trina Coffman-Gomez
Director Aurelio Gonzalez
Director John Leopold
Director Donna Lind
Director Cynthia Mathews
Director Donna Meyers
Director Bruce McPherson
Director Larry Pageler
Director Dan Rothwell
Director Mike Rotkin

Ex-Officio Dir. Alta Northcutt
Ex-Officio Dir. Stephen Preston
Director Leopold was absent.
STAFF PRESENT:

Alex Clifford
Julie Sherman

City of Capitola

City of Watsonville
City of Watsonville
County of Santa Cruz
City of Scotts Valley
City of Santa Cruz
City of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz

Arrived 9:12A

Cabrillo College Arrived 9:06A
UCSC Arrived 9:18A

METRO CEO/General Manager

METRO General Counsel

9-02B.1
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Board of Directors Meeting Minutes
November 15, 2019
Page 2 of 8

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

None

ANNOUNCEMENTS

Chair Bottorff introduced Mindy Esqueda and her Spanish Language interpretation services. Ms.
Esqueda announced her services in Spanish for the assembly. Chair Bottorff also announced that
Community Television of Santa Cruz County is televising the meeting with technician, Mr. Lynn
Dunton. Today'’s City of Watsonville technician is Remi Rodriguez.

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Bottorff moved to the next agenda item

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Monica McGuirre, a resident of Corralitos, voiced her.concerns about Wi-Fi on the buses and
asked METRO to look at the EMFs, 5G and any ramifications.

Marilyn Garrett also voiced her concerns regarding the the AVL system on the buses. See
attached documentation distributed at meeting.

Becky Taylor requested that the Route 3 schedule be revised to run every hour, rather than every
three hours. She also requested that Wi-Fi be expanded to all the buses.

Director McPherson arrived 9:12A

6

9-01

9-02

9-03

WRITTEN COMMUNICATIONS FROM MAC
Having none, Chair Bottorff moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS
Hearing none, Chair Bottorff moved to the next item.

ADDITIONAL DOCUMENTATION
Agenda Item 9-14, Consideration. of Approving the Authorization and Funding of a Purchasing
Manager Position, staff report and attachments

Agenda Item 9-15, Consideration of Approving the Authorization and Funding of a Project Manager
Position, staff report and attachments

Agenda Item 12B.1, METRO's Preliminary Outlook for Zero Emission Bus Purchases
News Clips were posted to the website and are available at the back of the room.
CONSENT AGENDA

RECOMMENDED ACTION ON TORT CLAIMS

ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH
OF OCTOBER 2019

ACCEPT AND FILE THE MINUTES OF THE OCTOBER 25, 2019 BOARD OF DIRECTORS

MEETING AND THE NOVEMBER 8, 2019 FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE MEETING

9-02B.2
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9-04

9-05

9-06

9-07

9-08

9-09

9-10

9-11

9-12

9-13

9-14

9-15

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS AND ACTIVE
GRANTS FOR THE FIRST QUARTER OF FY20

ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR JULY,
AUGUST & SEPTEMBER 2019

ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE FIRST QUARTER OF
FY20

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF SEPTEMBER 30,
2019

APPROVE: CONSIDERATION OF AWARDING A CONTRACT FOR PURCHASE OF A BUS
YARD SWEEPER SCRUBBER, ACCESSORIES AND TRAILER FOR METRO FACILITIES

APPROVAL OF NEW CAPITAL PROJECTS AND UPDATED 10-YEAR UNFUNDED CAPITAL
NEEDS LIST

APPROVE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR
MAINTENANCE FACILITIES PROJECT, PHASE I: ENGINEERING ANALYSIS

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT WITH
GIRL, INC. FOR HASTUS SOFTWARE MAINTENANCE AND SUPPORT

APPROVE: CONSIDERATION OF APPOINTMENT OF JESSICA DE WIT AND
REAPPOINTMENT OF JOSEPH MARTINEZ TO THE METRO ADVISORY COMMITTEE (MAC)
FOR FOUR-YEAR TERMS ENDING DECEMBER 31, 2023

APPROVE: CONSIDERATION OF CHANGE IN DEPENDENT REQUIREMENTS FOR DENTAL
AND VISION INSURANCE POLICIES

APPROVE: CONSIDERATION OF APPROVING THE AUTHORIZATION AND FUNDING OF A
PURCHASING MANAGER POSITION — PULLED FROM CONSENT BY CHAIR BOTTORFF TO
BE COMBINED WITH 9-15 AND BECOME AGENDA ITEM 20A

APPROVE: CONSIDERATION OF APPROVING THE AUTHORIZATION AND FUNDING OF A
PROJECT MANAGER POSITION - PULLED FROM CONSENT BY CHAIR BOTTORFF TO BE
COMBINED WITH 9-14 AND BECOME AGENDA ITEM 20A

Ex-Officio Director Preston arrived 9:18AM

In response to several Directors’ inquiries, Mr. Daniel Zaragoza, ParaCruz Operations Manager,
will provide additional information by location in his next report.

Discussion among the Board and staff regarding the differences between ParaCruz and LiftLine
ensued. The Board directed the CEO to elaborate on ParaCruz future plans, etc. at an upcoming
meeting.

There was no public comment.

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH THE PULLING OF
CONSENT ITEMS 9-14 & 9-15 TO BECOME AGENDA ITEMS 21A AND 21B, RESPECTIVELY.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON
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MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Leopold was absent.

10

11

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR

20 YEARS: Martin Gilbert, Marc Krovetz, Uriel Mendoza & Mark Saunders

35 YEARS: Gilberto Limas and Mario Espinoza

Vice Chair Rotkin read brief bios of the employees and congratulated them, while Chair Bottorff
presented plagques to those present.

Uriel Mendoza accepted his plague and provided Chair Bottorff with a letter from a satisfied
customer. He invited the board members to ride the bus.

Mark Saunders accepted his plaque and thanked the assembly.

RESOLUTION OF APPRECIATION, RETIREE: KAREN BLIGHT
Chair Bottorff read the resolution and thanked Ms. Blight for her service in absentia.

ACTION: MOTION TO ACCEPT THE RESOLUTION‘AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Leopold was absent.

12

ORAL CEO UPDATE
CEO Clifford announced the 'December 2019 board meeting will be cancelled due to a lack of
pressing agenda items. There were no objections from the board members.

New Hires:
o Jerry Ayala-Magana, Vehicle Service Worker |
Promotions:

e Juan Gastelum, Custodial Service Worker Il, promoted from Custodial Service Worker |
Maria Padilla, Sr..Customer Service Representation, promoted from Customer Service
Rep.

¢ Michael Thorn, Lead Mechanic, promoted from Mechanic I

e Jose Valtierra, Transit Supervisor, promoted from Bus Operator

CEO Clifford provided commentary to the (attached) projected Preliminary Outlook for ZEB Bus
Purchases slide and shared photos of the hydrogen-fueled MCI Coach that was presented at the
CTA Annual Fall Conference this week. In response to Vice Chair Rotkin’s question, CEO Clifford
expanded on the anticipated infrastructure needs associated with the hydrogen-fueled buses. CEO
Clifford will provide additional information about the hydrogen fueled buses to the board members
separately.

Director McPherson applauded METRO's approach to our fleet options.

CEO Clifford has been elected to the CalACT Board of Directors by his industry peers, reelected
to the CTA Executive Committee and appointed as a new member of the APTA Financial
Committee.

He provided a brief update on various federal and state funding programs. The Board requested
staff pen a letter to Congressman Panetta for his introduction of a bill supporting the purchase of
electric buses.
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Public comment:
Marilyn Garrett expressed her concerns regarding the new technology.

Monica McGuirre echoed Ms. Garrett’'s concerns. She also expressed her concerns about CNG
being delivered from Michigan via diesel fuel vehicles.

13 CONSIDERATION OF AUTHORIZING THE TEMPORARY APPOINTMENT OF BARROW
EMERSON AS “SPECIAL PLANNING AND DEVELOPMENT DIRECTOR”
CEO Clifford noted that today is Mr. Emerson’s last day with METRO and highlighted his various
achievements during his tenure. General Counsel Sherman explained the legal requirements
necessary for Mr. Emerson to work with METRO as a Temporary Special Planning and
Development Director.

Several Directors complimented Mr. Emerson for his presentations, achievements with METRO,
and positive and calming public outreach, emphasizing the value he added and the future vision
he provided. The positive public feedback during the trying times was greatly appreciated by all.

Public comment:
Jessica Owens thanked Barrow for his presentations at various other agencies.
Director Meyers departed at 10:28AM

ACTION: MOTION TO ACCEPT THE RESOLUTION AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR GONZALEZ

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Meyers, Pageler, Rothwell and Rotkin) Director Leopold was absent.

14 CONSIDERATION OFA RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS
MEETING SCHEDULE & LOCATIONS FOR THE 2020 CALENDAR YEAR

Alex Clifford, CEO/General Manager, introduced the agenda item and provided commentary to the
exhibits. After discussion among the Board Members, the motion below was made.

There was no public. comment.

ACTION: MOTION TO ACCEPT THE RESOLUTION AND EXHIBIT A TO ESTABLISH THE BOARD
OF DIRECTORS MEETING SCHEDULE AND LOCATIONS FOR THE 2020 CALENDAR YEAR,
FURTHER REQUESTING THE BOARD MEMBERS TO HOLD THE SECOND FRIDAY FOR
POTENTIAL COMMITTEE MEETINGS.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Pageler, Rothwell and Rotkin) Directors Leopold and Meyers were absent.

15 RECOMMENDATION TO APPROVE REVISIONS TO THE BYLAWS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S BOARD OF DIRECTORS
Chair Bottorff approved the request to combine Agenda Items 15 and 16 as one.

16 APPROVE AMENDMENTS TO TITLE Il OF THE ADMINISTRATIVE CODE: PROCUREMENT
POLICY
Julie Sherman, General Counsel, spoke to the agenda items, highlighting the changes in both,
resulting from Assembly Bill 1089, which made changes to METRO's enabling legislation.
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In response to a suggestion to include only redline versions in the printed board packets, METRO
staff will check with the individual Directors regarding their preference for the inclusion of clean
and redline versions going forward.

Public comment:

Joan Jeffries thanked General Counsel Sherman for the procurement policy changes. She also
suggested METRO wait to update the purchasing titles, pending the outcome of today's
discussion. General Counsel Sherman agreed those changes should be held off for now and not
included in today's recommended action.

ACTION: MOTION TO APPROVE THE REVISIONS TO THE BYLAWS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S BOARD OF DIRECTORS AS PRESENTED AND THE
PRESENTED AMENDMENTS AND CORRECTED PURCHASING TITLES TO TITLE I OF THE
ADMINISTRATIVE CODE: PROCUREMENT POLICY

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 9 AYES (Directors Bottorff; Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Pageler, Rothwell and Rotkin) Directors Leopold and Meyers were absent.

17 APPROVE THE CHANGES TO RESERVE FUND POLICY
Angela Aitken, CFO, provided commentary to the presentation and requested the Board approve
the change in reserves from two to three months.

There was no public comment.

ACTION: MOTION TO APPROVE THE CHANGES TO THE RESERVE FUND POLICY AS
PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Pageler, Rothwell and Rotkin) Directors Leopold and Meyers were absent.

18 APPROVE: CONSIDERATION OF ACCEPTING THE FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE'S RECOMMENDATIONS REGARDING PENSION (UAL) AND
RETIREE MEDICAL LIABILITIES (OPEB) AS PRESENTED
CFO Aitken spoke to the presentation and staff report and asked for approval to authorize the
hiring of an actuarial (at an anticipated cost of approximately $50,000) to analyze and develop a
plan to begin paying down the retiree medical and pension liability and to establish an irrevocable
trust to do so.

Director Coffman-Gomez thanked CFO Aitken for the information and looks forward to actuarial
recommendations.

There was no public comment.
ACTION: MOTION TO ACCEPT THE FINANCE, BUDGET AND AUDIT STANDING COMMITTEE’S
RECOMMENDATIONS REGARDING PENSION (UAL) AND RETIREE MEDICAL LIABILITIES (OPEB)
AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR COFFMAN-GOMEZ
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MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, Mathews,
McPherson, Pageler, Rothwell and Rotkin) Directors Leopold and Meyers were absent.

19

20

21A

21B

CITY OF SANTA CRUZ DOWNTOWN BUS PASS ORAL PRESENTATION

Barrow Emerson, Planning and Development Director, introduced Claire Fliesler of the City of
Santa Cruz who distributed a small brochure to the assembly (attached) and spoke about the
conditions that led to the program and the program itself. The program has been extended to full
and part time employees with a goal to reduce solo driving to less than 50%. A countywide
expansion will be launching this spring. The City is currently looking for a park and ride location in
Watsonville/Airport Boulevard area.

Director McPherson applauded the Parking District and City for implementing this program. He
and Chair Bottorff suggested METRO write a letter commending their actions.

Director Coffman-Gomez suggested METRO promote this.program on the buses. Ms. Fliesler will
follow up with METRO and work with her marketing team to promote.

Director Meyers added that 18% of the targeted 4,000 downtown employees have joined the
program.

Ex-Officio Director Northcutt inquired as to.the emergency ride home program. Ms. Fliesler
explained the program intention; i.e., to be used as a safety net under certain conditions, not
typically used for quick rides around town.

Ms. Fliesler will provide Mr. Emerson with additional statistics to forward to the board members.
Public comment:
Monica McGuirre requested bike lanes be added to the program.

Jessica Evans, City of Santa Cruz resident, appreciates the program and looks forward to the
countywide launch.

ORAL PACIFIC STATION UPDATE
Barrow Emerson, Planning and Development Director, provided a brief update on the status of
Pacific Station.

Vice Chair Rotkin inquired as to the redevelopment funds, which may or may not be available to
the City of Santa Cruz: Director Mathews said they remain hopeful, as this has not yet been
finalized.

There was no public comment.

CONSIDERATION OF APPROVING THE AUTHORIZATION AND FUNDING OF A
PURCHASING MANAGER POSITION - PULLED FROM CONSENT BY CHAIR
BOTTORFF TO BE COMBINED WITH 9-15 AND BECOME AGENDA ITEM 21A

CONSIDERATION OF APPROVING THE AUTHORIZATION AND FUNDING OF A
PROJECT MANAGER POSITION - PULLED FROM CONSENT BY CHAIR BOTTORFF
TO BE COMBINED WITH 9-14 AND BECOME AGENDA ITEM 21B

CFO Aitken provided further clarification of the two agenda items (attached) at the request of the
Board.

Director Gonzalez departed 11:12AM

9-02B.7



Attachment B

Board of Directors Meeting Minutes
November 15, 2019
Page 8 of 8

Director Mathews thanked CFO Aitken for her clarification and asked if she anticipated any future
needs for an external project manager for a specific project. CFO Aitken and CEO Clifford provided
examples of present and future uses of external project managers.

ACTION: MOTION TO APPROVE THE AUTHORIZATION AND FUNDING OF THE PURCHASING
MANAGER AND PROJECT MANAGER POSITIONS AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MATHEWS

MOTION PASSED WITH 8 AYES (Directors Bottorff, Coffman-Gomez, Lind, Mathews, McPherson,
Pageler, Rothwell and Rotkin) Directors Gonzalez, Leopold and Meyers were absent.

21 RESOLUTION CELEBRATING PARACRUZ’ 15™ ANNIVERSARY
Daniel Zaragoza, Operations Manager, ParaCruz Division, thanked the Board for the resolution
and said November 1, 2004 was ParaCruz’s first day of service for METRO. This service provides
the community with transportation to any venue, not justmedical-related appointments. They strive
to provide the best service to the community so people can continue to live independent lives.

There was no public comment,
ACTION: MOTION TO APPROVE THE RESOLUTION CELEBRATING PARACRUZ' 15™
ANNIVERSARY AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 8 AYES (Directors Bottorff, Coffman-Gomez, Lind, Mathews, McPherson,
Pageler, Rothwell and Rotkin) Directors Gonzalez, Leopold and Meyers were absent.

22 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 24, 2020 AT 9:00AM AT
METRO’S ADMIN OFFICES; 110 VERNON STREET, SANTA CRUZ, CA
Chair Bottorff announced the next meeting as above.

Chair Bottorff adjourned the meeting at 11:20AM
Respectfully submitted,

Gina Pye, Executive Assistant

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of
the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on
this Agenda submitted after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office
(110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff’s ability to post the document before the meeting
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DATE: November 15, 2019 METRO
TO: Board of Directors v
FROM: Angela Aitken, Chief Financial Officer

SUBJECT. CONSIDERATION OF APPROVING THE AUTHORIZATION AND

FUNDING OF A PURCHASING MANAGER POSITION

RECOMMENDED ACTION

That the Board of Directors approve authorizing and funding a Purchasing

Manager position and corresponding wage scale

SUMMARY

e In August of 2019, the Purchasing and Special Projects Director left our
employment.

e The CEO has reorganized the reporting structure and placed the Purchasing
Department has been placed under the Chief Financial Officer (CFO).

e After an evaluation of the Purchasing Department over the last few months,
staff is requesting to'replace the Purchasing and Special Projects Director
position with a Purchasing Manager position to manage and coordinate the
agency'’s purchasing and contracting needs as well as the parts, materials
and handling area.

e Human Resources (HR) staff have worked with an outside agency to create a
new Purchasing Manager position description and corresponding wage scale.

e Staff is recommending Board approval to adopt the new Purchasing Manager
position description and wage scale.

DISCUSSION/BACKGROUND

In August of 2019, the Purchasing and Special Projects Director left our
employment. At that time, the Chief Executive Officer (CEQO) placed the reporting
structure authority for the Purchasing Department with the CFO.

Over the past few months, the CFO has evaluated the Purchasing Department and
all of its tasks. Going forward, staff is requesting to replace the Purchasing and
Special Projects Director position with a Purchasing Manager position to manage
and coordinate the agency’s purchasing and contracting needs, as well as the
parts, materials and handling area.

1
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HR has worked with Koff & Associates, an outside agency, to create a new
Purchasing Manager position description and corresponding wage scale. Upon
approval, an open recruitment will be undertaken to fill the Purchasing Manager
position.

Koff & Associates presented a Total Compensation Study which reflected the
compa_lrison agency salaries and benefits. The seven labor market comparable
agencies were:

e Central Contra Costa County Transit Authority

e City of Santa Cruz

e County of Santa Cruz

e Monterey- Salinas Transit District

e Riverside Transit Agency

e San Joaquin Regional Transit District

e Santa Barbara Metropolitan Transit District

Staff is recommending Board approval to adopt the new Purchasing Manager
position description and wage scale.

FINANCIAL CONSIDERATIONS/IMPACT

Funding for this position.is in the FY20 & FY21 Purchasing Department Operating
Budget.

ALTERNATIVES CONSIDERED

There are no viable alternatives to not having a Purchasing Manager.

ATTACHMENTS

Attachment A: Purchasing Manager Position Description
Attachment B: Purchasing Manager Wage Scale
Prepared by: Angela Aitken, CFO

Dawn Crummié, HR Director

1 9-02B.10
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Vil. APPROVALS

Dawn Crummié, HR Director ; f 17&7\“4 Z Aﬂ 4/4 'l/,/ﬂv &

Approved as to fiscal impact: p / [) N
Angela Aitken, Chief Financial Officer W“ 4 /L/L%q

/
Alex Clifford, CEO/General Manager /%///

Purchasing Manager Position ! 9 -02 B 1 1
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FLSA Status: Exempt
Purchasing Manager
Bargaining Unit: Management

DEFINITION:

Under general direction of the Chief Financial Officer (CFO), the Purchasing Manager plans, organizes,
directs, develops, and coordinates the activities of the Purchasing department, including contracting and
purchasing; ensures compliance with applicable Federal, State, and local laws and regulations; performs
complex procurement activities; performs other duties as assigned.

DISTINGUISHING CHARACTERISTICS:

Receives general direction from the CFO. Exercises general supervision over supervisory, technical, and
administrative support staff as assigned. This is a “working” manager classification. This position is
distinguished from support staff as the incumbent serves as the department head for Purchasing.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of
specific statements of duties does not exclude them if the work is related or a logical assignment to this
class.

e Manages the daily functions, operations, and activities of the Purchasing department; provides
planning, support, training, and oversight of procurement process, contract management, vendor
performance, and records retention for user departments.

e Provides for the selection; training, professional development, and work evaluation of
department staff; authorizes discipline as required; and provides policy guidance and
interpretation to staff.

e Develops and standardizes procurement policies, procedures, and methods to improve and
continuously monitor the compliance, efficiency, and effectiveness of assigned programs, service
delivery methods; and procedures; assesses and monitors workload, administrative and support
systems, and internal reporting relationships; identifies opportunities for improvement and
makes recommendations.to the CFO.

e Directs, manages, coordinates, and administers the formal bid and procurement process,
including development of invitation for Bids (IFBs), Request for Proposals (RFPs), Request for
Quotations (RFQs), coordinating pre-bid meetings and bid openings, and contract negotiations.

e Ensures contract compliance with Federal, State and local requirements; evaluates all
procurement activities for compliance with Santa Cruz METRO’s policies and procedures; may
create and track Key Performance Indicators for the department.

e Reviews and approves contracts and purchase orders; maintains contact and negotiates with
vendors; keeps informed of market conditions and new products; evaluates vendor performance.

e Oversees records retention and management, OSHA required documentation, and required
notification distribution to employees.

e Assists in the Disadvantaged Business Enterprise (DBE) Program to help with compliance with
various rules and regulations.

e Ensures the in-house procurement database and software are up-to-date.

e Confers with department representatives to determine purchasing needs, specifications, and
areas of standardization.
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Prepares technical and administrative reports, correspondence, written recommendations, and
makes oral presentations to the Santa Cruz METRO Board of Directors, management,
governmental officials, and other organizations or groups as needed.

Performs other duties as assigned.

EMPLOYMENT STANDARDS:

Knowledge of:

Principles and practices of public agency procurement, including conducting and administrating
formal bid or proposal processes.

Principles and practices of contract administration related to professional services, materials,
supplies, equipment, transit revenue vehicles, and construction.

Principles and practices of employee supervision, including work planning, assighment, review
and evaluation, and the training of staff in work procedures.

Principles and practices of negotiated and qualification-based procurements; joint agency
procurements; RFP/solicitation document requirements; scope.of work/technical specification
preparation, and terms and conditions.

Disadvantaged Business Enterprise (DBE) Program requirements.

Federal, State, and local laws and regulations and District policies and procedures applicable to
local government procurement.

Common office software systems at theadvanced level.

Ability to:

Recommend and implement goals, objectives, and practices for providing effective and efficient
services.

Select and supervise staff, provide training and development opportunities, ensure work is
performed effectively, and evaluate performance in an objective and positive manner.

Oversee and/or conduct the procurement process including contract negotiations, qualification -
based procurements, IFBs, RFPs, and RFQs.

Plan, organize, and direct the functions of the Purchasing department.

Prepare administrative and complex technical reports, formal correspondence, written
recommendations, oral presentations, and use computers and software programs.

Prepare departmental budgets and projections of expenditure for capital budgets and proposed
contracts.

Direct, organize, and evaluate departmental programs and the performance of staff.

Interpret, apply, explain, and ensure compliance with applicable Federal, State, and local laws and
regulations and District policies and procedures related to the procurement process.

Effectively use computer systems, software applications, and modern business equipment to
perform a variety of work tasks.

Communicate clearly and concisely, both orally and in writing.

Establish and maintain effective working relationships with employees, union representatives,
Board members, stakeholders, elected and appointed officials, venders, contractors, consultants,
media representatives, and members of the public.

DISTRIBUTED AT 11/15/19 METRO BOARD MEETING
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MINIMUM QUALIFICATIONS:
Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training and Experience:

Bachelor’s degree from an accredited college in business, finance, public administration, mathematics, or
a closely related field, as well as completion of the NTI/FTA Procurement Training series, or the ability to
complete the series within 12 months of hire.

AND

Four (4) years professional experience in public or private sector procurement, including two (2) years
supervisory experience, preferably in a public agency. Familiarity with transit agency or transportation
system activities and functions is highly desirable. Experience in a large public organization is preferred.

LICENSES AND CERTIFICATES:

A valid Class C driver license and safe driving record is required at the time of application. A valid Class C
State driver license is required at the time of appointment.and must be maintained throughout
employment.

Desired certifications include: Certified Public Procurement Officer (CPPO)

SPECIAL REQUIREMENTS:
e Must be able to work extended hours as needed, often outside regular business hours as required
by the CFO and the demands_of the job.
e Must maintain strictest confidentiality.
e Must participate in professional development activities.
e Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Physical Demands
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk

and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly
required to bend and twist at the neck, reach with hands and arms. Occasional standing, walking,
overhead reaching and lifting up to 20 pounds unaided is required. Specific visual abilities required for
this job include close vision, distance vision, and the ability to adjust focus.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

DISTRIBUTED AT 11/15/19 METRO BOARD MEETING
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Work Environment:
The employee may work in an office, shop, construction site, or bus yard environment where the noise
level may be loud. May require availability to work a flexible schedule.

OTHER CONDITIONS OF EMPLOYMENT:
e Must pass requisite background check.

*Adopted: XXXXX

*BOD Approved: 00-00-00

*Revised: 00-00-00

*)Job Family: Professional -Purchasing
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Santa Cruz Metropolitan
Transit District

DATE: November 15, 2019
d
TO: Board of Directors METRO
N 4
FROM: Angela Aitken, Chief Financial Officer

SUBJECT: CONSIDERATION OF APPROVING THE AUTHORIZATION AND
FUNDING OF A PROJECT MANAGER POSITION

RECOMMENDED ACTION

That the Board of Directors approve authorizing and funding a Project

Manager position and corresponding wage scale

Il. SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has been awarded several
grants for capital projects in the last few years from both the State of
California and the Federal Transit Administration.

e Since there is no single Project Manager at METRO, the department heads
have been designated as project managers and have been responsible for
seeing projects through to completion.

e Due to the workload of our management team, staff is asking to create a
Project Manager position to manage and coordinate with all departments on
their operating and capital projects.

e On March 22,2019, the Board of Directors (Board) approved a provisional
Administrative Specialist to serve in the role of a Projects Coordinator until a
job description and wage study could be completed for a possible permanent
position.

e Staff is recommending Board approval to transition this provisional position
into a management position of a Project Manager.

II. DISCUSSION/BACKGROUND

METRO has been very successful with grant awards for operating and capital
projects. Operating grants have been awarded for staff time on projects and capital
projects are typically revenue or non-revenue vehicles (transit buses, paratransit
vehicles and support vehicles), facilities improvements, equipment, software and
hardware upgrades. These projects have been historically assigned to the
Manager of the corresponding department, who is then designated as the Project
Manager for that project. Many of these grants have extensive administrative
requirements such as regular reporting on budget, project milestones, formal
procurement and closeout activities.  Unfortunately, due to the lack of
administrative staff in our individual departments, these duties often fall to Planning
& Grants, Finance and/or Purchasing staff. Department managers also have
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difficulties meeting project milestones and have come up against expiring spending
deadlines, which has put our funding at risk for our projects.

In order to try to address these needs, the Purchasing and Special Projects
Director created a temporary position and brought in a provisional employee to
begin assessing which tasks could be handled by a central coordinator.

On March 22, 2019, the Board approved a provisional Administrative Specialist
position in order to keep the incumbent temporary employee, allow time to evaluate
the needs of the agency, develop a job description and perform a wage survey.

Since August 2018, this temporary position has assisted with closing out ten grant-
related projects.

Human Resources staff have worked with Koff & Associates, an outside agency,
to create a new Project Manager position description and corresponding wage
scale. Upon approval, an open recruitment will.be undertaken to fill the Project
Manager position.

Koff & Associates presented a Total Compensation Study which reflected the
comparison agency salaries and benefits. Three comparable agencies out of the
seven established comparable agencies were found for this position. The seven
established labor market.comparable agencies were:

e Central Contra Costa County Transit Authority

e City of Santa Cruz

e County of Santa Cruz

¢ Monterey- Salinas Transit District

¢ Riverside Transit Agency

e San Joaquin Regional Transit District

e Santa Barbara Metropolitan Transit District

Going forward, staff has determined that METRO is in need of a Project Manager
who can focus and perform all aspects of project management, such as initiating
goals, planning resources and time, executing and monitoring changes, as well as
controlling and closing out a project. The Project Manager would be essential in
being the single point of contact for the following:

¢ Integration of multiple areas for seamless processes

e Co-creating the scope of the project

e Monitoring and planning the time, cost and quality of the project

DISTRIBUTED AT 11/15/19 METRO BOARD MEETING 9_02B 22



Attachment B

e Liaison with procurement on all contract and purchasing items related to the
project

e Able to manage the staffing, time and monetary resources dedicated to the
project and communicate with all stakeholders within the project.

This position will provide the above items, as well as perform tasks on a case-by-
case basis, which will directly move projects along, provide better oversight of
expenditures, and ensure department managers stay on schedule in order to meet
the required milestones of the project.

If approved, an open recruitment will be performed to fill the Project Manager
position.

Staff recommends that the Board approve the Project Manager position.

V. FINANCIAL CONSIDERATIONS/IMPACT

Funding for this position is in the EY20 & FY21 Purchasing Department Operating
Budget.

V. ALTERNATIVES CONSIDERED

e Continue using department.managers as project managers. this is not
recommended. Department managers do not have the time nor staff to be
project managers of these projects and meet the deadlines and
administrative requirements of the corresponding grants.

e Augment administrative staff in the Facilities and Fleet Departments. This
is not recommended. Although the Facilities and Fleet Departments have
the largest number of projects, almost all other departments will have capital
and/or projects at some point throughout the next few years. It would be
better to centralize this function under a Project Manager position.

VI.  ATTACHMENTS

Attachment A: Project Manager Job Description
Attachment B: Project Manager Wage Scale
Prepared by: Angela Aitken, CFO

Dawn Crummié, HR Director
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Board of Directors
November 15, 2019
Page 4 of 4

VIl. APPROVALS

. . j / 7
Dawn Crummié, HR Director /W/“VL- /\\ -/\‘1[,{“ DL :
(

Approved as to fiscal impact: &m_( [4 M
Angela Aitken, Chief Financial Officer — @A
Alex Clifford, CEO/General Manager /

/// -

Project Manager Position
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FLSA Status: Exempt
Project Manager
Bargaining Unit: Management

DEFINITION:

Under general direction of the Chief Financial Officer (CFO), the Project Manager plans, administers,
organizes, directs, develops, monitors, evaluates, and coordinates the actions, activities, and contracts
necessary for Santa Cruz METRO projects; ensures compliance with applicable Federal, State, and local
laws and regulations; performs complex project management activities; works closely with internal and
external stakeholders to coordinate timely and seamless service delivery of projects; performs other
duties as assigned.

DISTINGUISHING CHARACTERISTICS:

Receives general direction from the CFO. Exercises general supervision over technical and administrative
agency staff as assigned. This is a “working” manager classification. This classification is distinguished
from support staff as the incumbent is responsible for projectmanagement,including establishing project
goals, analyzing problems, and recommending policy.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of
specific statements of duties does not exclude them if the work is.related or a logical assignment to this
class.

e Directs, manages, and coordinates all phases of project management by leading the planning and
implementation of projects, analyzing, implementing, and monitoring goals and objectives to
achieve assigned priorities, performing project evaluations and assessments, and reporting out
results.

e Provides planning, support, training, and oversight of project management process, contract
management, vendor performance, and records retention for user departments.

e Facilitates and oversees the/ preparation of project specifications; works with subject matter
experts and stakeholders<to gather requirements and develop project tasks, deliverables,
timelines, cost estimates, scope of work, resource allocation, and acquisition.

e Negotiates, prepares, and makes recommendations regarding change orders; implements project
changes to achieve project goals and outputs.

e Creates and reviews Santa Cruz METRO project management policies and procedures to ensure
changes are made in compliance with Federal, State, and local laws and regulations.

e Evaluates all project management activities for compliance with Federal, State, and local
requirements and with Santa Cruz METRO’s policies and procedures; creates and tracks project
management Key Performance Indicators.

e Assists in the Disadvantaged Business Enterprise (DBE) Program to help with compliance with
project management rules and regulations.

e Serves as project manager on special projects that involve personnel from multiple departments
within Santa Cruz METRO, as well as outside consultants and contractors; coordinates assigned
work with that of other Santa Cruz METRO departments to set priorities and allocate resources
and staff.
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Creates, maintains, and executes a comprehensive Project Management Plan for each special
project, relative to size and scope, including, but not limited to overall project objectives,
schedule, roles and responsibilities, budget control, document control, and closeout procedures.
Develops contract documents to secure design and engineering services for construction projects
and obtain Right of Way acquisition and relocation services.

Oversees the relocation of existing occupants of property necessary to be acquired for
implementation of a project.

Develops progress reports and reporting procedures that are routine within the construction
industry and are meaningful measures of performance of the contractors carrying out the project;
reports on project progress to all stakeholders.

Participates in the evaluation of bids and recommends contract awards for actions necessary to
implement the project.

Prepares technical and administrative reports, correspondence, written recommendations, and
makes oral presentations to the Santa Cruz METRO Board of Directors, management,
governmental officials, and other organizations or groups as‘needed.

Ensures that the project management database and software are up-to-date.

Manages, trains, supervises, motivates, and evaluates the work of technical and clerical staff as
assigned.

Performs other duties as assigned.

EMPLOYMENT STANDARDS:

Knowledge of:

Principles and practices of publicagency project management.

Principles and practices of jproject management related to professional services, materials,
supplies, equipment, transit revenue vehicles, and construction.

Principles and practices of negotiated and qualification-based project management; joint agency
project management; RFP/solicitation document requirements; scope of work/technical
specification preparation, and terms and conditions.

Disadvantaged Business Enterprise (DBE) Program requirements.

Federal, State, and local laws and regulations and District policies and procedures applicable to
local government project.management.

Thorough knowledge of regulations regarding development and construction of facilities.
Working knowledge of the zoning and building codes of the City of Santa Cruz.

Knowledge of construction management practices.

Excellent project management, public relations, and written and oral communication skills.
Common office software systems at the advanced level.

Ability to:

Recommend and implement goals, objectives, and practices for providing effective and efficient
services.

Oversee and/or conduct project management processes.

Plan, organize and direct the functions of project management staff as assigned.

Prepare administrative and complex technical reports, formal correspondence, written
recommendations, oral presentations, and use computers and software programs.
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wia oz METRO

e Prepare project management budgets and projections of expenditure for capital budgets and
proposed contracts by project, which must comply with local, state and federal requirements to
maintain funding eligibility

e Direct, organize, and evaluate projects and the performance of assigned staff.

e Interpret, apply, explain, and ensure compliance with applicable Federal, State, and local laws and
regulations and District policies and procedures related to the project management process.

o Effectively use computer systems, software applications, and modern business equipment to
perform a variety of work tasks.

e Communicate clearly and concisely, both orally and in writing.

e Establish and maintain effective working relationships with employees, union representatives,
Board members, neighbors, property owners, stakeholders, elected and appointed officials,
venders, contractors, consultants, media representatives, other public agencies and members of
the public.

e Prepare a process for managing change orders that is designedto minimize conflicts and maximize
project schedule adherence while preserving amicable working relationships between all of the
parties

MINIMUM QUALIFICATIONS:
Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training and Experience:

Bachelor’s degree from an accredited college in business, finance, public administration, mathematics, or
a closely related field, as well as completion of the Project Management Professional (PMP) Certification,
or the ability to complete the series within 3 years of hire.

AND

Four (4) years professional experience in public or private sector general project management,
managing contracts, schedules and funding in a public or private setting, including two (2) years
supervisory experience, preferably in a public agency.

LICENSES AND CERTIFICATES:

A valid Class C driver license and safe driving record is required at the time of application. A valid Class C
State driver license is required at the time of appointment and must be maintained throughout
employment.

Desired certifications include Project Management Professional (PMP) Certification

SPECIAL REQUIREMENTS:
e Must be able to work extended hours as needed, often outside regular business hours as required
by the CEO and the demands of the job.
e Must maintain strictest confidentiality.
e Must participate in professional development activities.
e Requires occasional travel.
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PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Physical Demands
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk

and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly
required to bend and twist at the neck, reach with hands and arms. Occasional standing, walking,
overhead reaching and lifting up to 20 pounds unaided is required. Specific visual abilities required for
this job include close vision, distance vision, and the ability to adjust focus.

Mental Demands

While performing the duties of this job, an employee uses writteniand oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:
The employee may work in an office, shop, construction site, or bus yard environment where the noise
level may be loud. May require availability to work a flexible schedule.

OTHER CONDITIONS OF EMPLOYMENT:
e Must pass requisite background check.

*Adopted: 00-00-00
*BOD Approved: 00-00-00
*Revised: 00-00-00
*Job Family: Professional —Project Management
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CELL TOWER TSUNAMI TO HIT

YOUR NEIGHBORHOOD SOON !

((«‘»))

VERIZON has proposed to erect over 80 new cell facilities in Santa
Cruz County. Local officials have admitted that the telecom industry
plans to install more than 40 small cell antennas per square mile in
our community, in.front of our homes, in all of our neighborhoods.

With the collusion of federal, state, and local government, telecom
corporations are permitted to violate our health and safety with ever-
increasing levels of microwave radiation (EMF). Thousands of
exisfin‘g US cell towers violate federal emission limits, some by as
much as 600%. Once installed, these towers are not monitored - the
industry may broacdcast at any level.

Thousands of peer-reviewed studies by scientists independent of the
industry conclusively prove serious long-term health effects from
current exposuresto wireless technologies, ESPECIALLY FOR
CHILDREN. These include:

e Cancer

e Neurological Disorders including ADHD and ADD
e Heart Disease

e Sterility including permanent DNA damage

e Diabetes |

e Tinnitus, Headaches and Insomnia

New generation technology (4G and 5G) is EXPONENTIALLY MORE
HARMFUL as it uses S‘hqrter microwaves and differently pulsed
frequencies. We are being subjected to a dangerous experiment

| WITHOUT OUR INFORMED CONSENT!




Please join your neighbors ip resisti i
BEIgn I resisting Ighls cell tower roll-out_

it is up to us to protect ourselves, our children, and our
environment. As a community we can turn the tide on this
dangerous wave of EMF deployment! |

Santa Cria Cf’*q Counei [
Vojce Mail

NOTICE OF == ~ ORDINANCE NO. 201811 rermbers
PUBLICATION . 1 i - AN ORDINANCE OF THE CITY OF SANTA T
|romhtes  sifigy | | eEmcouEi
POSTING — MUNICIPAL CODE i P ané § o o
(ORDINANCE NO. 2019-11) _REGULATING SMALL CELL WIRELESS s - Kirohw \L“ 2.0 "E Q27
| me iy oot he iy ofSarta Gz T £ LR Gis‘ﬁg’ Marctin whikins » Tpo 4
_ having authorized the city clerk administrator, This ordinance adds Chapter 15.38 i f (2 » i
that the ordinance hereafter entitled and the municipal code pert:J';ing'to 'sm§|f p il m%" h 4 £yers 562¢
e e | | SHESTERRSNE | Gebe Malhews So27
L ). L places PUBLICATION on this 25th day of June < 2 !
?hthgi?ym%tgmv:tn . Cruz We bs g? & t,)yt-hebfgllowlng vote: AYyES: : 4 W, gfé‘\ﬂ ﬂ/ -7 2&
e City 0 a ebsite uncilmembers Meyers, Brown, Mathews; ‘Fing { lf ”
www.cityafsantacruz.com e Vice Mayor Cummings; Mayor Watkins, "-r t’, e e ngg _5 02 3
- City Hal-809 Center Street - NOES: Counclimembers Krohn, Glover e at G } ) v 7 o
Central Branch Library-224 Ghurch Street ABSENT: None; DISQUALIEIED:Noner.~ *|/ Dre oveEr v 3025
NOTICE IS HEREBY GIVEN that coples of b B S NG PATTESTE
sa{g %lnangg \{vea]re posted according to " Ihistrdinerne & sché&tejie&fo;nfiﬁgon A &' o j A I 4, A COF +
S e ety o) | |oonscerston s mascoptona e 4|/ Q2T S TR CONT.
-25th, 2019, and is entitled and described -*?%Councﬂ meeting of August 13, 2019. ! |
as follows: T T O N O v E M B E F ' 6 i G
MBER 2014
i i

Action Strategies:

e Educating neighbors, schools, and businesses
L

obbving local dovernment officials
Go to www.mystreetmychoice - Santa Cruz link for a contact list of your
local government representatives and express your concern!

e

Please use these resources to educate yourself and pass
them on to friends and famiiy: |

www.mystreetmychoice.com - Santa Cruz fink

www.mdsafetech.org

www.telecompowergrab.org

www.scientists4dwiredtechnology.com

www.ehtrust.org - 5G Fact Sheet

www.americansforresponsibletech.org

RECEIVED AT 11/15/19 METRO BOARD MEETING
www.emfsafetynetwork.ora 9'02 B 36
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MINUTES*

MAC MEETING OF NOVEMBER 20, 2019

Attachment C a2

METRO

ADVISORY
COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, November 20, 2019, in the METRO
Administrative Office located at 110 Vernon Street, in Santa Cruz, CA. *Minutes are “summary”
minutes, not verbatim minutes.

1.

WELCOME NEW MAC MEMBERS JAMES VON HENDY AND JESSICA DE WIT AND
ANNOUNCE THE REAPPOINTMENT OF JOSEPH MARTINEZ

Chair Elsea welcomed the new members upon their arrival.

CALL TO ORDER

Meeting called to order at 6:06 PM.

ROLL CALL - The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano
Joseph Martinez, Vice Chair Becky Taylor
Jessica de Wit (Arrived 6:39 PM) James Von Hendy

Jason Lopez

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN-IN SHEET OR
VERBAL INTRODUCTION WERE:

Nate Abrego, METRO Leo Pefia, METRO
Jayme Ackemann, METRO Pete Rasmussen, METRO
Isaac Holly, METRO Virginia Vaquero, METRO

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Mr. Pisano broached the topic of employing temporary bus stops on the UCSC Campus. Chair
Elsea recommended this item be added to the next meeting agenda to allow the Planning
Department an opportunity to review the matter.

Chair Elsea requested METRO check if the “No Smoking” sign is still at the bus stop at Diridon
Station. She relayed a recent incident where the signage was either gone or was not being
adhered to. Jayme Ackemann, Acting Planning and Development Director, said METRO would
check it out and if there is none, METRO will request it through the proper channels at Caltrains.

Chair Elsea also reported an unusual announcement on the new buses. When arriving at the
METRO Center, the announcement is “2702 METRO Center”. She asked what is “2702?” Isaac
Holly, IT and ITS Director, said it sounds like the Stop ID is being called out and that should not
be happening. He will look into the matter.

Mr. Lopez noticed the signpost for the Hwy. 17 bus stop at Diridon Station does not have
METRO'’s schedule on it anymore. Director Ackemann said METRO would look into it.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF AUGUST 21, 2019

MOTION: ACCEPT AND FILE THE REVISED MINUTES FROM THE METRO ADVISORY
COMMITTEE MEETING OF AUGUST 21, 2019

Page 4 of the August 21, 2019 Minutes were revised to add in “for Kaiser Hospital” for clarification
in reference to Route 71 (attached).

MOTION: PISANO SECOND: LOPEZ
MOTION PASSED WITH 6 AYES (Elsea, Martinez, Lopez, Pisano, Taylor and Von Hendy)
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COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

Chair Elsea expressed concern that the Board of Directors cancelled their December Meeting.
According to MAC bylaws, the Chair is to give an oral update of MAC activities in June and
December to the Board of Directors. Since the MAC November meeting fell after the Board of
Directors’ meeting in November, she will give an update at the January 24, 2020 Board of
Directors’ meeting; thus providing a smoother transition for the new MAC Chair elected for the
2020 term. All MAC members were in agreement with this decision.

UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) - AUTOMATIC
VEHICLE LOCATION (AVL)

Isaac Holly, IT and ITS Director, reported the challenges with the hardware integration to
METRO’s buses have been resolved. METRO is proceeding with the installation, with
approximately 50% of the equipment already installed.

The vendor, GMV Syncromatics, is in the early stages of beta testing the application. Mr. Pisano
is one of a small group of people selected for the beta program. Chair Elsea asked if any voice-
over users were in the beta group. Director Holly said the vendoris not at that stage yet; but will
include her in the testing group when that feature is_available.

Discussion ensued on the ability of one application” handling fixed route and paratransit
information. Director Holly said we could potentially integrate the apps with one side being the
default and creating a hook to launch into’'the other one (i.e., fixed route being the default and
being able to choose Ecolane to get the paratransit experience).

UPDATE ON ECOLANE DRT SOFTWARE FOR PARACRUZ

Isaac Holly, IT and ITS Director, explained the Ecolane application would allow a passenger to
see when the paratransit vehicle is.going to arrive and get them to their destination. We are
currently doing data exports from our Legacy application to the new system. We expect to begin
rollout by mid-January2020.

UPDATE ON RECENT CLASS OF BUS OPERATOR GRADUATES - FORMER
AGENDA ITEM 11 MOVED UP TO AGENDA ITEM 8 WITH CHAIR APPROVAL

Leo Pefia, Safety and Training Coordinator, gave an update on the recent graduating class of 12
Bus Operators. Chair Elsea said she participated in the accessibility training and said this class
was one of the most engaged groups that she has seen in along time. She added that METRO’s
Bus Operators are phenomenal. Mr. Pisano agreed and said he has ridden many different bus
systems and METRO’s Bus Operators are amazing.

Mr. Pisano inquired about the total number of Bus Operators employed at METRO. Brandon
Freeman, Bus Operator, said 156 are currently in Fixed Route, but we are fully funded for 164.
Mr. Pefia remarked that METRO will be starting a new recruitment cycle soon.

UPDATE ON MARKETING OF POLICY: USE OF FIXED ROUTE SERVICES AND
TRANSIT FACILITIES, INCLUDING PASSENGER CODE OF CONDUCT AND
SERVICE SUSPENSION/EXCLUSION

Jayme Ackemann, Marketing, Communications & Customer Service Director, said she is
planning a customer-focused campaign and pressed the MAC members for input on the most
important issues relating to customer conduct that need to be addressed now. Suggestions put
forth included:
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1.

e Show respect for fellow riders (i.e., don’t expect them to move to accommodate an
abundance of bags one is carrying onto the bus)

Be mindful of surrounding passengers; lower your voice in conversations

Present simple, positive messages with cute images

Use school children’s art for the signs

Let your Bus Operator know if there is an issue

Use the text message system to put out tips on conduct

Use the message intake system to notify riders that the policy exists and direct them to
the website to review it

Occasionally use bus announcements/ticker screen to promote the policy

Radio campaign

Director Ackemann said METRO would use various tools to target rider content (i.e., car cards,
Headways, service alert system, social media, tile icons, brochures, and signs at the transit
centers). We will also do a splash page on the home page of the website when we roll it out.
METRO does not have a graphic designer to do characters/graphics, but we can achieve a
visually attractive message with big, bold colors.

Director Ackemann added that METRO is doing a kickoff campaign with KSCO in January 2020
to promote signing up for service alerts. We will do the traffic tags for “King of the Hill.”

UPDATE ON THE FIXED-ROUTE FREE FARE PROGRAM FOR LEGALLY BLIND
CUSTOMERS

Jayme Ackemann, Marketing, Communications & Customer Service Director, informed the MAC
members that the free fare program was rolled out to METRO Bus Operators at the beginning of
November. Steps have been taken to streamline the process in acquiring the access card. Our
Paratransit Eligibility Coordinator reviewed the existing list of paratransit riders who would be
eligible for this program and verified their status so that they can be grandfathered into the
program. They can obtain their card through Customer Service and will not have to fill out any
medical forms. METRO has reached out to local organizations, and Vista Center will also certify
their clients for the card. In addition, eligibility extends to a Personal Care Attendant (PCA). They
just need to request the PCA “dot” for their cards.

Vice Chair Martinez asked if customers had to go to Pacific Station or if they can go to the
Watsonville Transit Center (WTC). Director Ackemann said customers can go to the WTC but
they will not get their card the same day because the ID printer in Watsonville is currently broken.
The WTC Customer Service Representative can take the customer’s photo and information
there, but has to send everything to the Pacific Station to make the card. Once completed, the
card will be returned to WTC for the customer to pick up.

Chair Elsea added that she has not had any difficulties or challenges since the program took
effect. She suggested this could be an item sent out on text alerts and outgoing phone
messages.

SERVICE PLANNING UPDATE

Jayme Ackemann, Acting Planning & Development Director, introduced Pete Rasmussen,
Transportation Planner, and turned over the service planning updates to him.

a. Quarterly Ridership Report highlights:

e Total fixed route ridership increased by 3.4% in FY20 Q1 (July-September) compared to
FY19.

e UCSC ridership increased by 11.8%

e Cabrillo College was down by 2.2%

9-02C.3



Attachment C

Minutes — METRO Advisory Committee
November 20, 2019
Page 4 of 6

¢ Non-student ridership increased 0.2%
e Hwy. 17 ridership decreased 1.8%
o ParaCruz ridership increased 3.5%

b. Stops

Mr. Rasmussen reminded the Committee that the winter schedule starts on December 12,
2019. The biggest change is that METRO is eliminating the Felton Faire Shopping Center
stop. The owner of this property is terminating its agreement with METRO in early January.
METRO was not given much advance notice so we have not been able to find a feasible,
safe alternative route and stop. The school term routes serving San Lorenzo Valley will now
start at San Lorenzo Valley High School rather than Felton Faire.

Some of the Route 15 and 16 trips to UCSC in the late afternoon will now be “limited campus”
trips to address overcrowding on the campus buses. The Headways and website will
designate these stops with LC (e.g., 15LC).

Mr. Rasmussen alerted the members that the Hwy. 17 Route will be modified in March 2020.
The City of San Jose has put in a bike lane on San Fernando Street and requested METRO
move its route to Santa Clara Street so that we are not in conflict with the bike lane.

Mr. Pisano asked if there was an update on-adding a bus stop at Enterprise Technology
Center or for on-demand bus service in San LorenzoValley. Mr. Rasmussen said there was
nothing new on either topic. Discussion continued on the use of JUMP bikes as a possible
way to fill the bus service gaps. Mr. Pisano.said JUMP bikes are only in the Santa Cruz City
limits and have not been extended to the County. Director Ackemann said METRO does
plan to explore microtransit solutions in the second half of 2020.

Chair Elsea reminded METRO staff of the need for text alerts on UCSC’s schedule for
planning purposes. She rides the university buses but is not affiliated with the university. It
would be helpful to get text alertscabout their schedules. Director Ackemann said she would
elevate Chair Elsea’s message.

Mr. Pisano likes the idea of replacing some of the bus stop benches with Simme-Seats. Chair
Elsea commented that sometimes she has trouble finding the Simme-Seats because they
are up.

c. Other Projects

The Planning Department recently met with the owners of Capitola Mall. Part of redesigning
the mall involves moving the transit center to the backside of what is currently Macy’s and
Kohl's. We have taken our buses out there to test the turning movements. Discussion
ensued about other proposed changes.

Mr. Rasmussen reported that a consultant for the Kaiser development is working on a
transportation impact study and METRO has requested data from that study. The project is
still years away from completion but we are following its progression.

Director Ackemann added that we are moving forward with the rollout of the mobile ticketing
pilot program for the Hwy. 17 Route. We anticipate launching it in March 2020. We are in
the application development process right now and making progress with the vendor, Masabi.
Mr. Von Hendy asked which Hwy. 17 passes will be available with mobile ticketing. Mr.
Rasmussen said we plan to have all of the Hwy. 17 passes available.

Director Ackemann gave an update on overnight parking permits at the Cavallaro Transit
Center. METRO is offering the permits to accommodate those riders who wish to ride the
Hwy. 17 bus to go out of town for a few days and not worry about their vehicle being towed.
Discussion followed on the permit cost, the current process of obtaining the permit, and how
that process will be streamlined when the Passport application is implemented.
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12.

13.

14.

Mr. Pisano mentioned the Bay Area transit agencies are trying to get one fare for all of their
transit services and asked if that will affect Hwy. 17 fares. Director Ackemann said METRO
is watching to see how that situation unfolds. Currently, the Clipper Card, which is how they
unify their fares, is not available on any of METRO’s services.

Mr. Rasmussen added that the Metropolitan Transportation Commission (MTC) Board would
have to make a policy change to accept transit agencies that are not within their nine county
region to join the Clipper program. They are currently updating the Clipper program and will
not consider taking on additional agencies until the modernization of the program is
completed. Ms. Ackemann added that METRO would have to pay the MTC to be part of the
consortium. She explained that the MTC collects taxes from those nine counties and when
they get state and federal funds, it goes back to those counties.

Director Ackemann said METRO met with the City of Santa Cruz (City) to review the
Memorandum of Understanding (MOU) about the relationship between the City and METRO
regarding the reconstruction of Pacific Station. We expect to take it through the approval
process with both of our boards in 2020.

Vice Chair Martinez asked if there is a new restaurant going in at Pacific Station. Director
Ackemann said Betty’s Noodles is keeping the space to eventually open a dim sum
restaurant. That space will remain closed while the.owner establishes the Monster Pot
restaurant in Santa Cruz.

Mr. Pisano asked if there is an update.on when the rail trail will get implemented and how
METRO will be a part of that. Mr. Rasmussen said the alternative analysis study begins next
week and will be conducted over the next year.

DISCUSS USE OF ALTERNATIVE FUELS FOR BUSES

MOTION: TABLE ITEM TO NEXT MAC MEETING ON WEDNESDAY, FEBRUARY 19, 2020
MOTION: VON HENDY SECOND: PISANO

MOTION PASSED WITH 7 AYES (Elsea, Martinez, de Wit, Lopez, Pisano, Taylor and Von
Hendy)

ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2020 MEETING
SCHEDULE

MOTION: APPROVE THE 2020 MAC MEETING DATES OF FEBRUARY 19, APRIL 15,
AUGUST 19, AND OCTOBER 21

MOTION: PISANO SECOND: MARTINEZ

MOTION PASSED WITH 7 AYES (Elsea, Martinez, de Wit, Lopez, Pisano, Taylor and Von
Hendy)

ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2020
TERM

MOTION: ELECT CHAIR ELSEA FOR A ONE-YEAR TERM (JANUARY 1 - DECEMBER 31,
2020)

MOTION: MARTINEZ SECOND: LOPEZ

MOTION PASSED WITH 7 AYES (Elsea, Martinez, de Wit, Lopez, Pisano, Taylor and Von
Hendy)
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15.

16.

17.

18.

19.

MOTION: ELECT VICE CHAIR MARTINEZ FOR A ONE-YEAR TERM (JANUARY 1 -
DECEMBER 31, 2020)

MOTION: DE WIT SECOND: TAYLOR

MOTION PASSED WITH 7 AYES (Elsea, Martinez, de Wit, Lopez, Pisano, Taylor and Von
Hendy)

COMMUNICATIONS TO THE METRO CEO

None.

COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
None.

ITEMS FOR NEXT MEETING AGENDA

e Discuss use of alternative fuels for buses
e Temporary bus stops on UCSC Campus

DISTRIBUTION OF VOUCHER

Vouchers distributed by Donna Bauer.

Chair Elsea took a few minutes to explain how the vouchers work to the new members of MAC.
ADJOURNMENT

Meeting adjourned at 8:10 PM.

Respectfully submitted,

Donna Bauer
Administrative Specialist
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d. Tri MyRide on-demand transit:
Mr. Pisano said Try MyRide is an on-demand service used in Antioch and Cupertino.
Director Emerson said the Planning Department would follow up on this and mentioned
that METRO has a couple of pilot projects it is considering. One is to come up with an
Uber/Lyft type program to cover south of Capitola where we had to cut Routes 54, 55
and 56. We also want to try another model with taxi service in the evening beyond
Felton Fair and the Scotts Valley Transit Center. In this case, METRO would buy a few
taxis for the night instead of running fixed route buses to service these areas. Look for
these ideas to unfold early next year.

Last, Director Emerson gave an update on the ridership and reported that ridership is flat.
We hope the new buses and mobile ticketing will improve ridership.

Mr. Pisano asked if METRO had thought about splitting Route 71 for Kaiser Hospital and
Director Emerson said we are looking at variations to Route 89 instead. Mr. Pisano asked if
we are involved in the Diridon Station remodel. Pete Rasmussen, Transportation Planner,
said he is working with the City of San Jose on a bikeway on East San Fernando Street,
which could impact the Hwy. 17 bus route. METRO _is waiting for. Google to go public with
their development plans so that METRO can determine the next steps needed.

Vice Chair Martinez inquired about the numberof Bus Operators currently enrolled in the
training class. Director Emerson said we have 12 currently going through the course.

Mr. Lopez commented that he was able to.ride the new diesel hybrid bus and it was very
nice and was wondering if we plan to get more.. Director Emerson explained that we got 10
used ones from VTA and there is no plan to acquire more at this time.

Mr. Pisano asked if Dominican-Hospital would be interested in buying bus passes for its
employees. Director Emerson said METRO has reached out extensively to Dominican
Hospital to be a partner but at this time, there is no interest.

10 UPDATE ON IMPLEMENTING POLICY: USE OF FIXED ROUTE SERVICES AND
TRANSIT FACILITIES, INCLUDING PASSENGER CODE OF CONDUCT AND SERVICE
SUSPENSION/EXCLUSION
COO Aguirre provided an update on the Code of Conduct Policy. Our current class of Bus
Operators is being trained on'the policy. This class is scheduled to graduate mid-October.
Once that happens, our two Training Coordinators will train the rest of the Bus Operators.
Simultaneously Director Ackemann will devise an approach for informing the public.

COO Aguirre also gave an update on a new feature that will be on the six Gillig buses
ordered. The forward facing seats after the securement area will now have flip up individual
seats. You will be able to sit down and flip one seat up to fit a cart, or whatever you are
carrying, so there is more aisle room. Ms. Taylor thought that would be good for Routes 4
and 66.

Ms. Taylor thought METRO should consider adding no sleeping on the fixed route front
seats to the code of conduct. She went on to explain an encounter that took place on Route
71.

Chair Elsea asked at what point would it be good to have Director Ackemann give an update
on the preliminary marketing plans for the Code of Conduct so that MAC can offer some
input. COO Aguirre suggested doing that at the next MAC meeting.

REVISED PAGE 4 OF 8/21/19 MAC MINUTES
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES*
JANUARY 10, 2020 - 8:00AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, January 10, 2020 at the METRO Admin Offices, 110 Vernon Street,
Santa Cruz, CA.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for inspection
at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to
the public upon request.

This document has been created with accessibility in mind. With. the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat XI Accessibility. Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 8:02 AM by Board Vice Chair Rotkin.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Trina Coffman-Gomez City of Watsonville
Director Donna Lind City of Scotts Valley
Director Donna Meyers City of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel
Angela Aitken METRO CFO

Director Meyers was absent.

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) WERE:

Debbie Kinslow, SCMTD

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
None

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE
None.
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MONTHLY FINANCIAL UPDATE AS OF OCTOBER 31, 2019 AND NOVEMBER 30,
2019

Angela Aitken, Chief Financial Officer, provided commentary to the November 2019
presentation.

Director Coffman-Gomez asked if METRO should consider revising a more realistic
overtime budget threshold going forward. CFO Aitken responded we are considering this;
and, the initial results of our investigation seem to indicate that a major contributing factor
is due to employee absence as a result of various leaves of absence. Those departments
that require daily staffing with overtime are: Van and Bus Operators and Customer Service
Representatives.

CEO Clifford added we are fully staffed with Fixed Route Bus Operators. Upon the
upcoming graduation of the current class, we should have extra personnel available.

At Director Rotkin's request, CFO Aitken provided a brief verbal breakdown by
percentage/department, which illustrated the majority of evertime directly attributed to
Fixed Route Bus Operators.

Director Coffman-Gomez will speak with Cabrillo College to encourage them to provide
their projected enrollment information to METRO.

Director Coffman-Gomez inquired as to the non-personnel expense. CEO Clifford
explained it as costs incurred during‘the recent negotiation process.

There was no public comment.

ORAL SUMMARY OF FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’S
REPORT FOR THE YEAR ENDED JUNE 30, 2019

Angela Aitken, Chief Financial Officer, introduced Debbie Kinslow, Finance Deputy
Director, and Lorraine Bayer, Accountant I, and spoke briefly about auditor’'s report
provided. One.of the two existing audit “findings” has been cleared. Discussion ensued
regarding the struggles with GFl's PEMs and TVMs, and the ability to clear the second
“existing finding”, etc. Staff anticipates that the second “existing finding” can be cleared
in the next audit.

There was no public comment.

ACTION: MOTION TO RECOMMEND APPROVAL OF THE FINANCIAL STATEMENTS WITH
INDEPENDENT AUDITOR'S REPORT FOR THE YEAR ENDED JUNE 30, 201 AS
PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED UNANIMOUSLY (Directors Coffman-Gomez, Lind & Rotkin) Director
Meyers was absent.

7

REVIEW AND RECOMMEND APPROVAL OF THE JUDY K. SOUZA EV CHARGING
INFRASTRUCTURE FUNDING UPDATE AND ACTION TO CREATE A LIFE OF
PROJECT BUDGET

Alex Clifford, CEO, provided background to the project.
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Freddy Rocha, Facilities Maintenance Manger, spoke to the staff report expanding on the
technology improvements, etc. leading to the project delays and increased costs. There
was also discussion regarding METRO's ability to respond to future technology changes.

Director Coffman-Gomez volunteered to talk with Monterey Bay Power regarding potential
grant opportunities.

CEO Cilifford provided an update on the various fueling options; i.e., hydrogen cell, electric,
etc.

There was no public comment.

ACTION: MOTION TO RECOMMEND APPROVAL OF THE JUDY K. SOUZA EV CHARGING
INFRASTRUCTURE FUNDING UPDATE AND ACTION TO CREATE A LIFE OF PROJECT
BUDGET AS PRESENTED

MOTION: DIRECTOR COFFMAN-GOMEZ SECOND: DIRECTOR LIND

MOTION PASSED UNANIMOUSLY (Directors Coffman-Gomez, Lind & Rotkin) Director
Meyers was absent.

8 ADJOURNMENT
Director Rotkin adjourned the meeting at 8:48 AM.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in
advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials
related to an item on this Agenda submitted after distribution of the agenda packet are available for public inspection in the Santa
Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also
available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability to post the document before the meeting.

9-02D.3


http://www.scmtd.com/

- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: January 24, 2020 ~ag”
TO: Board of Directors METRO
FROM: Angela Aitken, Chief Financial Officer v

SUBJECT: ACCEPT AND FILE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF OCTOBER 31, 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of October 31, 2019

SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
October 31, 2019.”

e Staff recommends that the Board of Directors accept and file the attached
report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of October 31, 2019. The
fiscal year has elapsed 33%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of October 31, 2019
Slide 2
FY20 Operating Revenue and Expenses for the Month Ending October 31, 2019
e Operating Revenues for the month are unfavorable by $401K
e Operating Expenses
e Labor Regular - unfavorable by $127K
e Labor OT - unfavorable by $264K
e Fringe Benefits — favorable by $31K
e Non-Personnel - unfavorable by $116K
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Total Operating Expenses — unfavorable by $475K
Transfers — favorable by $85K
Operating Balance — unfavorable by $962K

Slide 3
FY20 Operating Revenue and Expenses Year to Date as of October 31, 2019

Operating Revenues for the month are unfavorable by $96K
Operating Expenses

e Labor Regular - favorable by $243K

e Labor OT - unfavorable by $618K

e Fringe Benefits — favorable by $488K

e Non-Personnel - unfavorable by $205K

Total Operating Expenses — unfavorable by $92K

Transfers — favorable by $117K

Operating Balance — unfavorable by $305K

Slide 4
FY20 Operating Revenue by Major Funding Source - Year to Date as of October

31,

2019
Passenger Fares- actual is $3,482K while budget is $3,507K

Sales Tax Revenue (including Measure D)- actual is $9,171K while budget is
$9,381K

Other Revenue- actual is $403K while budget is $264K

TDA — actual and budget are both $1,883K

Federal Op Assistance — actual is $4,442K while budget is $4,441K
STIC — Op Assistance — actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
October 31, 2019 are as follows:

Passenger Fares variance to budget is unfavorable by $25K primarily due to:
e Special Transit Fares and Highway 17 Fares under budget.

Sales Tax Revenue variance to budget is unfavorable by $210K (lower than
anticipated receipts in October 2019).

Other Revenue variance to budget is favorable by $139K primarily due to
Interest income (average cash balance at the County Treasury being much
higher than budgeted).

YTD Financial Report
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Slide 5

FY20 Operating Expenses by Major Expense Category Year to Date as of
October 31, 2019

Labor - Regular- actual is $5,583K while budget is $5,826K
Labor — OT - actual is $1,240K while budget is $622K

Fringe Benefits - actual is $9,846K (of which $4,653K is the Retirement
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget
is $10,334K

Services - actual is $1,420K while budget is $1,327K
Mobile Materials & Supplies - actual is $991K while budget is $887K
Other Expenses - actual is $948K while budget is $940K.

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of
October 31, 2019 are as follows:

Labor — Regular variance to budget is favorable by $243K due to:
e Vacant funded positions
e Extended unpaid leaves of absence

Labor — OT variance to budget is unfavorable by $618K due to vacant
positions and extended leaves of absence in various departments.

Fringe Benefits variance to budget is favorable by $488K primarily due to
lower medical and retirement costs YTD.

Services variance to budget is unfavorable by $93K primarily due to Temp
Help (offset by savings in Personnel Expenses).

Mobile Materials & Supplies variance to budget is unfavorable by $104K due
to Rev Vehicle Parts and Fuel & Lube Rev Veh over budget.

Other Expenses variance to budget is unfavorable by $8K primarily due to
Casualty & Liability (Settlement Costs).

Slide 6
FY20 Transfers Year to Date as of October 31, 2019

Transfer to Capital Budget (2016 Net Sales Tax Measure D)- actual is $799K
while budget is $682K.

Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $117K.

Slide 7
FY20 Capital Budget Spending Year to Date (by Funding Source) as of October

31,

2019
Total Capital Spending year to date is $1,238K; FY20 budget is $29.4M

YTD Financial Report
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Low Carbon Transit Operations Program (LCTOP) spending is $128K
Operating and Capital Reserve Fund spending is $81K

Federal Capital Grants (FTA) spending is $67K

Transfers from Operating Budget (Measure D) spending is $302K
State Transportation Improvement Plan (STIP) spending is $87K
State — PTMISEA (1B) spending is $70K

Surface Transportation Block Grant (STBG) spending is $500K

Slide 8
FY20 Capital Budget Spending Year to Date as of October 31, 2019

e Total Capital Projects spending year to date is $1,238K; FY20 budget is
$29.4M

Revenue Veh Replacement & Campaigns — Electrification Projects
spending is $141K for the following projects:

= Electric Bus (3) and Infrastructure & Project Management (FTA
5339c FY16)

= ZEB Deployment & Fleet Planning (CTE)

Fleet & Maintenance Equipment spending is $4K for the following project:
= Heavy Duty Opacity Smoke Meter

Office Equipment spending is $4K for the following project:
= Workstations & Cubicles (HR)

Misc. Projects spending is $3K for the following project:
= Square Cash Registers for Customer Service (2)

Construction Related Projects spending is $7K for the following projects:
= Pacific Station/Metro Center — Conceptual Design/MOU

IT Projects spending is $6K for the following projects:
» Replacement Laptops (4)

Facilities Repairs & Improvements spending is $59K for the following
projects:

= Vernon Generator Replacement Project

= Facilities Improvements — ADA Handrail (WTC)
= Fire Egress

= Security Cameras Install (JKS)

YTD Financial Report
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e Revenue Vehicle Replacements & Campaigns spending is $1,015K for the
following projects:
= CNG Replacements (4 40’) (FTA5339b FY17)
= AVL/ITS (FY18 STIP, Measure D)
= VTA Bus Transfer — Decommission & Retrofit
= CNG Bus (1) — (STBG FY17 — via SCCRTC)
= Year 3 of 6 — Capitalized Lease — Principal only (3 New Flyer Buses)
= Mid-Life Bus Engine Overhaul (4) (FTA5339a FY17)
= Cameras on Buses #2
Slide 9

(Cover Sheet) - Additional Information

Slide 10
Additional Information for the Month of October 2019
e Unemployment Rate % in Santa Cruz County is 3.3%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $4.10;
$ Diesel is $3.99

e Ridership YTD as of October 2019 changed as follows, year-over-year (FY19
— FY?20):

= 3.9% increase in Total ridership
= 1.8% decrease in Highway 17 ridership
= 4.3% increase in Local ridership
= 10.3% increase in UCSC ridership
= 3.3% decrease in Cabirillo ridership
= 0.3% decrease in Non-Student ridership
e Enrollment Information, year-over-year (2018/19 — 2019/20):
= UCSC: 3 Quarter Average (On-campus) enroliment increase 2.2%
= Cabrillo: Fall/Spring enrollment information is still pending

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

YTD Financial Report

9-03A.5



Board of Directors
January 24, 2020
Page 6 of 7

V.

VI.

VII.

VIII.

FINANCIAL CONSIDERATIONS/IMPACT
Favorable budget variances in Operating Revenues and Expenses contributed to

higher than anticipated Transfer to Capital Budget and favorable budget variance
in Operating Balance, Year to Date as of October 31, 2019.

CHANGES FROM COMMITTEE
None.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of October 31,
2019 Presentation

Prepared by: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Approved as to fiscal impact:

Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: January 24, 2020 ~ag”

TO: Board of Directors METRO
FROM: Angela Aitken, Chief Financial Officer v

SUBJECT: ACCEPT AND FILE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF NOVEMBER 30, 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of November 30, 2019

. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
November 30, 2019.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of November 30, 2019. The
fiscal year has elapsed 42%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of November 30, 2019
Slide 2

FY20 Operating Revenue and Expenses for the Month Ending November 30,
2019

e Operating Revenues for the month are favorable by $118K
e Operating Expenses

e Labor Regular - favorable by $72K

e Labor OT - unfavorable by $149K

e Fringe Benefits — favorable by $153K

9-03B.1
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e Non-Personnel - favorable by $64K
Total Operating Expenses — favorable by $141K
Transfers — unfavorable by $34K

Operating Balance — favorable by $293K

Slide 3
FY20 Operating Revenue and Expenses Year to Date as of November 30, 2019

Operating Revenues for the month are favorable by $22K
Operating Expenses

e Labor Regular - favorable by $315K

e Labor OT - unfavorable by $767K

e Fringe Benefits — favorable by $641K

e Non-Personnel - unfavorable by $140K

Total Operating Expenses —favorable by $49K

Transfers — favorable by $84K

Operating Balance — unfavorable by $13K

Slide 4

FY20 Operating Revenue by Major Funding Source - Year to Date as of
November 30, 2019

Passenger Fares- actual is $4,331K while budget is $4,374K

Sales Tax Revenue (including Measure D)- actual is $11,043K while budget
is $11,145K

Other Revenue- actual is $497K while budget is $330K

TDA - actual and budget are both $1,883K

Federal Op Assistance — actual is $4,442K while budget is $4,441K
STIC — Op Assistance — actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
November 30, 2019 are as follows:

Passenger Fares variance to budget is unfavorable by $43K primarily due to:
e Special Transit Fares and Highway 17 Fares under budget.

Sales Tax Revenue variance to budget is unfavorable by $102K (lower than
anticipated receipts in October 2019).

Other Revenue variance to budget is favorable by $167K primarily due to
Interest income (average cash balance at the County Treasury being much
higher than budgeted).

YTD Financial Report

9-03B.2



Board of Directors

January 24,

Page 3 of 7

2020

Slide 5

FY20 Operating Expenses by Major Expense Category Year to Date as of
November 30, 2019

Labor - Regular- actual is $6,967K while budget is $7,282K
Labor — OT - actual is $1,544K while budget is $777K

Fringe Benefits - actual is $11,265K (of which $4,802K is the Retirement
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget
is $11,906K

Services - actual is $1,762K while budget is $1,659K
Mobile Materials & Supplies - actual is $1,199K while budget is $1,108K
Other Expenses - actual is $1,122K while budget is $1,175K.

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of
November 30, 2019 are as follows:

Labor — Regular variance to budget is favorable by $315K due to:
e Vacant funded positions
e Extended unpaid leaves of absence

Labor — OT variance to budget is unfavorable by $767K due to vacant
positions and extended leaves of absence in various departments.

Fringe Benefits variance to budget is favorable by $641K primarily due to
lower medical and retirement costs YTD.

Services variance to budget is unfavorable by $103K primarily due to Temp
Help (offset by savings in Personnel Expenses).

Mobile Materials & Supplies variance to budget is unfavorable by $91K due to
Rev Vehicle Parts and Fuel & Lube Rev Veh over budget.

Other Expenses variance to budget is favorable by $53K primarily due to
Misc. expenses (Employee Training).

Slide 6
FY20 Transfers Year to Date as of November 30, 2019

Transfer to Capital Budget (2016 Net Sales Tax Measure D)- actual is $936K
while budget is $853K.

Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $84K.

Slide 7

FY20 Capital Budget Spending Year to Date (by Funding Source) as of
November 30, 2019

Total Capital Spending year to date is $4,336K; FY20 budget is $29.4M

YTD Financial Report
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Low Carbon Transit Operations Program (LCTOP) spending is $417K
Operating and Capital Reserve Fund spending is $96K

Federal Capital Grants (FTA) spending is $2,689K

Transfers from Operating Budget (Measure D) spending is $330K
State Transportation Improvement Plan (STIP) spending is $232K
State — PTMISEA (1B) spending is $70K

Surface Transportation Block Grant (STBG) spending is $500K

STA — SGR spending is $2K.

Slide 8
FY20 Capital Budget Spending Year to Date as of November 30, 2019

e Total Capital Projects spending year to date is $4,336K; FY20 budget is
$29.4M

Revenue Veh Replacement & Campaigns — Electrification Projects
spending is $288K for the following projects:

= Electric Bus (3) and Infrastructure & Project Management (FTA
5339c FY16)

= Completion of JKS Facility — ZEB Yard Changing Infrastructure
= ZEB Deployment & Fleet Planning (CTE)
Fleet & Maintenance Equipment spending is $4K for the following project:
= Heavy Duty Opacity Smoke Meter
Office Equipment spending is $4K for the following project:
= Workstations & Cubicles (HR)
Misc. Projects spending is $9K for the following project:
= Square Cash Registers for Customer Service (2)
= 2" |D Card Printer (Pacific Station)
Construction Related Projects spending is $7K for the following projects:
» Pacific Station/Metro Center — Conceptual Design/MOU
IT Projects spending is $6K for the following projects:
= Replacement Laptops (4)

Facilities Repairs & Improvements spending is $70K for the following
projects:

= Vernon Generator Replacement Project
= Facilities Improvements — ADA Handrail (WTC)
= Fire Egress

YTD Financial Report
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= Awning — Fueling Station
= Security Cameras Install (JKS)

e Revenue Vehicle Replacements & Campaigns spending is $3,948K for the
following projects:

* CNG Replacements (4 40") (FTA5339b FY17)
» 2 ZEBs (FY18 STIP, LPP, HVIP)

» AVL/ITS (FY18 STIP, Measure D)

= VTA Bus Transfer — Decommission & Retrofit

» CNG Bus (1) - (STBG FY17 — via SCCRTC)

» Year 3 of 6 — Capitalized Lease — Principal only (3 New Flyer
Buses)

= Mid-Life Bus Engine Overhaul (4) (FTA5339a FY17)
= Cameras on Buses #2

Slide 9

(Cover Sheet) - Additional Information

Slide 10

Additional Information for the Month of November 2019

e Unemployment Rate % in Santa Cruz County is 3.9%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.83;
$ Diesel is $4.00

e Ridership YTD as of November 2019 changed as follows, year-over-year
(FY19 — FY20):

= 2.4% increase in Total ridership
= 2.3% decrease in Highway 17 ridership
= 2.8% increase in Local ridership
» 6.7% increase in UCSC ridership
= 4.5% decrease in Cabirillo ridership
= 0.5% decrease in Non-Student ridership
e Enrollment Information, year-over-year (2018/19 — 2019/20):
= UCSC: 3 Quarter Average (On-campus) enroliment increase 2.2%
= Cabrillo: Fall/Spring enrollment information is still pending

YTD Financial Report
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VI.

VII.

VIIIL.

Slide 11

FY20 Operating Revenue, Expenses, and Transfers Year to Date as of
December 31, 2019: Preliminary

e Revenue — unfavorable by $95K
e Operating Expenses:
e Personnel Expenses - favorable by $389K
e Non-Personnel - unfavorable by $170K
e Total Operating Expenses - favorable by $219K
e Transfers — favorable by $98K
e Operating Balance — favorable by $26K

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to

higher than anticipated Transfer to Capital Budget and favorable budget variance
in Operating Balance, Year to Date as of November 30, 2019.

CHANGES FROM COMMITTEE
None.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of November 30,
2019 Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS
Approved as to fiscal impact:

Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: January 24, 2020
TO: Board of Directors METRO
FROM: Angela Aitken, Chief Financial Officer <

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT

AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve a resolution declaring vehicles and/or
obsolete equipment as ready for disposal or auction and direct the CEO to

dispose of the surplus items in conformance with METRO’s Administrative

Policy Number AP-2020 - Fixed Assets and Inventoried Items

SUMMARY

¢ In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year the Chief Financial Officer
shall recommend to the Board of Directors a list of items to be declared
excess with appropriate action for disposal.

e Vehicles and/or equipment have exceeded their useful lives and are no longer
needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

DISCUSSION/BACKGROUND

The following vehicles/equipment identified in the Excess Vehicle & Equipment
Listing (Exhibit A) have become obsolete and surpassed their useful life
expectancy:

e One (1) lot of Orion bus parts

The bus parts recommended for disposal are fully depreciated, so there is no
financial obligation to a granting agency with regard to the recommended
disposal. METRO no longer has a need for these parts because all Orion buses
have been declared excess and disposed, therefore they are recommended for
disposal at this time.

Disposal of these assets has been coordinated with management and staff in
processing them for disposal and auction if appropriate.

9-04.1



Board of Directors
January 24, 2020
Page 2 of 3

VI.

VII.

VIII.

Staff recommends that the Board of Directors approve a resolution (Attachment
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship, &
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The estimated gross market value of these parts is approximately $43,025. All
parts have reached the end of their useful life and are obsolete. There is no
financial impact because of these disposals.

Any revenue generated from the sale of these parts will be recorded as income in
the current fiscal year’s operating budget to ‘Gain / Loss Disposal on Assets’
budget account 407090-100.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e Keep the parts in inventory. Staff does not recommend this alternative
because METRO no longer has Orion buses in its fleet.

ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess
Property

Exhibit A: Excess Vehicle & Equipment Listing—as of January 24, 2020

Prepared by: Caitlin Nelson, Financial Analyst

SR Asset Disposals
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January 24, 2020
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IX. APPROVALS

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer d/&l- (OLO ‘{} AR

Alex Clifford, CEO/General Manager 7‘% //

SR Asset Disposals
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Attachment A
\{

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 01/24/2020, “Exhibit A” and may be disposed of or
auctioned as such:

a. “One (1) lot of Orion bus parts”

9-04A.1
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Resolution No.
Page 2 of 3

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on January 24, 2020, by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS -
ABSENT: DIRECTORS -
ABSTAIN: DIRECTORS -
Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

Excess Property - Resolution

9-04A.2
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Resolution No.
Page 3 of 3

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 01/24/2020

(Attached)

Excess Property - Resolution

9-04A.3
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

~ag”

Board of Directors METRO

Angela Aitken, CFO v

January 24, 2020

SUBJECT: ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT

AUDITOR’'S REPORT FOR THE YEAR ENDED JUNE 30, 2019

RECOMMENDED ACTION

That the Board of Directors formally accept the audited financial statements

and reports prepared by the firm of Brown Armstrong, Certified Public

Accountants, for the year ended June 30, 2019

SUMMARY

The Financial Statements with Independent Auditor’s Report (Attachment A)
prepared by the firm Brown Armstrong, Certified Public Accountants present
Santa Cruz METRO'’s financial position as of June 30, 2019, with a
comparison to the financial position as of June 30, 2018. The auditors have
found that Santa Cruz METRO'’s financial statements present fairly, in all
material respects, the financial position of Santa Cruz METRO as of June 30,
2019.

In the Independent Auditor’s Report on Compliance Over Financial Reporting
Based on an Audit of Financial Statements Performed in Accordance with the
Statutes, Rules, and Regulations of the California Transportation
Development Act and the Allocation Instructions and Resolutions of the
Transportation Commission (page 61-62), the auditors found nothing that
came to their attention that indicated Santa Cruz METRO failed to comply
with the Statutes, Rules, and Regulations of the California Transportation
Development Act, and the allocation instructions and resolutions of the Santa
Cruz County Regional Transportation Commission (SCCRTC) during the
course of their audit. Additionally, the auditors tested Public Transportation
Modernization, Improvement, and Service Enhancement Account (PTMISEA)
program receipts and expenses for the year audited.

In the Schedule of Findings and Questioned Costs (pages 63-64), the
auditors identified no findings associated with their testing of major federal
program expenditures in connection with their audit performed under
Government Auditing Standards (GAS) and in accordance with the audit
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance).

The Required Communication to the Board of Directors in Accordance with
Professional Standards letter (Attachment B) provides information related to

9-05.1
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the auditors’ responsibilities under generally accepted auditing standards as
well as observations arising from the audit.

e One audit condition from the prior year was resolved in FY19, and one
unresolved audit condition from the prior year was carried forward to the
current year, along with corrective recommendations, as detailed in an Agreed
upon Conditions Designed to Increase Efficiency, Internal Controls, and/or
Financial Reporting letter issued by the auditors this year.

DISCUSSION/BACKGROUND

Attachment A — Santa Cruz METRQO’s Financial Statements with
Independent Auditor’s Report

The Independent Auditor’s Report (pages 1-3) documents that the audit was
conducted in accordance with auditing standards generally accepted in the
United States of America, and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. The auditors have found that Santa Cruz METRO'’s
financial statements present fairly, in all material aspects, the financial position of
Santa Cruz METRO as of June 30, 2019.

While the basic financial statements and notes (pages 16-49) provide information
about Santa Cruz METRO’s financial position in detail, the Management’s
Discussion and Analysis (pages 4-15) presents narrative highlights of the
financial statements, an overview of the agency’s financial activities, and
information that enhances overall financial disclosure. This report is prepared by
Santa Cruz METRO management and staff.

The Statements of Net Position (pages 16-17) present current and noncurrent
assets and liabilities on a full accrual basis. Net position represents the difference
between total assets plus deferred outflows of resources and total liabilities plus
deferred inflows of resources.

The Statements of Revenues, Expenses and Changes in Fund Net Position
(page 18) present Santa Cruz METRO's revenues, expenses and the net impact
these activities had on its net position for the year.

The Statements of Cash Flows (pages 19-20) demonstrate how changes in
balance sheet accounts and income affect cash and cash equivalents.

The Notes to Basic Financial Statements (pages 21-49) are an integral
component of the financial statement report, as they provide additional
information that is essential to a full understanding of the data provided in the
financial statements. The notes describe the nature of Santa Cruz METRO'’s

FY19 Financial Audit Report
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operations and significant accounting policies, as well as clarify financial
information unique to Santa Cruz METRO.

The Required Supplementary Information section of the report highlights
information that is considered essential for placing the financial statement and
note information in an appropriate context, in accordance with generally accepted
accounting principles:

e The Schedule of Changes in the Net Pension Liability and Related Ratios
(page 50) and the Schedule of Contributions (page 51) for Santa Cruz
METRO'’s defined benefit pension plan presents multiyear trend
information that shows whether the actuarial value of the plan assets is
increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits.

e The Schedule of Changes in the Net OPEB Liability and Related Ratios
for post-employment medical, dental, vision and life insurance benefits
(page 52) and the Schedule of Contributions - OPEB (page 53) are
required under current standards on accounting and financial reporting for
OPEB plans (GASB 75), implemented in FY18. At this time, Santa Cruz
METRO has not prefunded the liability for retiree medical or other post-
employment benefits. However, the FY20 budget provides for $2M to be
used to set up and seed an irrevocable prefunding trust for this obligation.

The Statements of Operating Expenses (page 54) are presented as
Supplementary Information, showing the total operating costs that were reported
in the financials in further detail, broken out by natural expense classification.

Attachment B - Required Communication to the Board of Directors in
Accordance with Professional Standards

The Required Communication to the Board of Directors in Accordance with
Professional Standards is a letter from the auditors that serves to communicate
to those charged with governance the scope of audit procedures performed,
significant findings or misstatements, and other information, such as significant
accounting estimates, audit adjustments, any difficulties or disagreements with
management, and other matters that are not communicated in the audited
financial statements.

Attachment C - Agreed Upon Conditions Designed to Increase Efficiency,
Internal Controls, and/or Financial Reporting

The purpose of the Agreed Upon Conditions Designed to Increase Efficiency,
Internal Controls, and/or Financial Reporting communication (AUC letter) from
the auditors is to provide Santa Cruz METRO with recommendations for

FY19 Financial Audit Report
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strengthening internal controls and operations efficiency with regard to matters
that came to their attention during the course of the audit.

AICPA standards specifically require auditors to inform those charged with
governance of any finding considered to be a material weakness or significant
deficiency in internal control through a written communication, however the items
presented in this AUC letter do not rise to the level of such reportable conditions;
this management letter communication is offered as a “best practices”
recommendation for the consideration of management and staff. The conditions
identified by the auditors are neither material weaknesses nor significant
deficiencies under Government Auditing Standards (“Yellow Book”) or the
Uniform Guidance (“Single Audit”). There were no findings related to Federal
Transit Administration (FTA) or U.S. Department of Transportation (US DOT)
programs.

The AUC letter reflects the status of two conditions that were reported last year,
along with the accompanying recommendations by the auditors and an updated
response from Santa Cruz METRO management. One audit condition was
resolved in FY19. Staff is currently in the process of developing corrective
procedures and actions in order to address the remaining condition raised in the
AUC letter. Management anticipates clearing this finding by the end of this year.

Attachment D — Santa Cruz METRO’s Measure D Fund Financial Statements
with Independent Auditor’s Report

As a recipient agency of Measure D funds, Santa Cruz METRO is required to
submit separate independently audited financial statements of Measure D funds
received and used. The FY19 Measure D audited financial statements were
submitted to the SCCRTC along with Santa Cruz METRO’s district-wide audit
and financial reports.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO’s Financial Stability, Stewardship & Accountability

FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact from the Board’s formal acceptance of the financial
statements and audit reports. However, in order to continue to receive
Transportation Development Act (TDA) payments from the SCCRTC, the final
audit must be submitted to the SCCRTC within 180 days of the end of the fiscal
year. Santa Cruz METRO has met this TDA compliance requirement and the
SCCRTC has accepted the FY19 audited financial statements.

FY19 Financial Audit Report
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In addition, Santa Cruz METRO is required to submit annual audit reporting
packages to numerous governmental agencies within specified deadlines in
order to meet grant compliance requirements and continue to receive Federal,
State and Local grant awards and funding. Santa Cruz METRO has timely filed
and distributed the FY19 audited financial statements to all required grantor
agencies.

VI. CHANGES FROM COMMITTEE

None. The Finance, Audit and Budget Standing Committee recommended
acceptance and approval of the FY19 audited financial statements and
independent auditor’s reports, as presented, at their January 10, 2020 meeting.

VIl.  ALTERNATIVES CONSIDERED

N/A

VIIl.  ATTACHMENTS

Attachment A: Santa Cruz METRO Financial Statements with Independent
Auditor’s Report for the year ended June 30, 2019

Attachment B: Required Communication to the Board of Directors in
Accordance with Professional Standards (letter from Brown
Armstrong, CPAS)

Attachment C: Agreed Upon Conditions Designed to Increase Efficiency,
Internal Controls, and/or Financial Reporting (Management
Letter from Brown Armstrong, CPAS)

Attachment D: Santa Cruz METRO Measure D Fund Financial Statements
with Independent Auditor’s Report for the year ended June
30, 2019

Prepared by: Lorraine Bayer, Accountant Il

FY19 Financial Audit Report
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IX. APPROVALS:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager

FY19 Financial Audit Report

9-05.6



BROWN
ARMSTRONG

CERTIFIED
PUBLIC
ACCOUNTANTS

BAKERSFIELD OFFICE
(MAIN OFFICE)

4200 TRUXTUN AVENUE
SUITE 300

BAKERSFIELD, CA 93309
TEL 661.324.4971

FAX 661.524.4997
EMAIL info@bacpas.com

FRESNO OFFICE

10 RIVER PARK PLACE EAST
SUITE 208

FRESNQO, CA 93720

TEL 559.476.3592

STOCKTON OFFICE

1919 GRAND CANAL BLVD
SUITE C6

STOCKTON, CA 95207
TEL 888.565.1040

WWW.BACPAS.COM

REGISTERED with the Public Company
Accounting Oversight Board and
MEMBER of the American Institute of
Certified Public Accountants

Attachment A

BROWN ARMSTRONG

Certified Public Accountants

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

We have audited the financial statements of Santa Cruz Metropolitan Transit District
(Santa Cruz METRO) for the year ended June 30, 2019. Professional standards
require that we provide you with information about our responsibilities under auditing
standards generally accepted in the United States of America, Government Auditing
Standards, and the Uniform Guidance, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our
letter to you dated June 24, 2019. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by Santa Cruz METRO are described
in Note 1 to the financial statements. During the year ended June 30, 2019, no new
accounting policies were adopted and the application of existing policies was not
changed. We noted no transactions entered into by Santa Cruz METRO during the
year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates
are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from
those expected. The most sensitive estimates affecting Santa Cruz METRO'’s financial
statements were:

Management’s estimates of the useful lives of capital assets for purposes of
calculating annual depreciation expense to be reported in Santa Cruz
METRO'’s results of operations. Estimated useful lives range from three to
thirty-nine years. We evaluated the key factors and assumptions used to
develop the estimates of the useful lives of assets in determining that they are
reasonable in relation to the financial statements taken as a whole.

Management's estimate of both its net pension liability and net other
postemployment benefits (OPEB) liability are based on actuarial valuations
that involve estimates of the value of reported amounts and assumptions about
the probability of occurrence of events far into the future. We evaluated the
key factors and assumptions used to develop the net pension and net OBEB
liabilities in determining that they are reasonable in relation to the financial
statements taken as a whole.

Management’s estimate of the accrued claims is based upon management’s
past experience and expected useful life. We evaluated the key factors and
assumptions used to develop the estimate of the accrued claims in determining
that it is reasonable in relation to the financial statements taken as a whole.

9-05A.1
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Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

The disclosures of capital assets, unpaid claims, pension plan, and OPEB in the notes to the
financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. There were no such misstatements.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or
the auditor’s report. We are pleased to report that no such disagreements arose during the course of our
audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated December 23, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to Santa Cruz METRO's financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Santa Cruz METRO'’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to the Schedule of Changes in the Net Pension Liability and Related
Ratios, Schedule of Contributions — Pension, Schedule of Changes in the Net OPEB Liability, and Schedule
of Contributions — OPEB, which are required supplementary information (RSI) that supplement the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We did not audit the RSI and do not express an opinion or provide any assurance on
the RSI.

We were engaged to report on supplementary information (Statements of Operating Expenses), which
accompany the financial statements but are not RSI. With respect to this supplementary information, we
made certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally accepted in the
United States of America, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

9-05A.2
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Restriction on Use

This information is intended solely for the information and use of Board of Directors and management of
Santa Cruz METRO and is not intended to be, and should not be, used by anyone other than these specified
parties.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Bakersfield, California M%MCZ/ MW tLon_—

December 23, 2019

9-05A.3
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AGREED UPON CONDITIONS DESIGNED TO INCREASE EFFICIENCY,
INTERNAL CONTROLS, AND/OR FINANCIAL REPORTING

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

We have audited the basic financial statements of the Santa Cruz Metropolitan
Transit District (Santa Cruz METRO) for the year ended June 30, 2019, and have
issued our report thereon dated December 23, 2019. In planning and performing our
audit of the basic financial statements of Santa Cruz METRO, we considered its
internal control structure over financial reporting (internal control) as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Santa Cruz METRO'’s internal control. Accordingly, we do not
express an opinion on the effectiveness of Santa Cruz METRO’s internal control.

A deficiency in internal control exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material
misstatement of Santa Cruz METRO's financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

During our audit we became aware of matters that are an opportunity for
strengthening of internal controls and operations efficiency. The recommendation
listed in this report summarizes the comments and suggestions regarding these
matters.
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Current Year Agreed Upon Conditions and Recommendations

Agreed Upon Condition 2019-1 — Passenger Sales

Condition:

All fixed route tickets for Santa Cruz METRO are electronically activated and issued by a GFI Printer
Encoder Machine (PEM) or through a GFI Ticket Vending Machine (TVM) and are created on-demand;
no pre-printed validated fixed route ticket stock is held in inventory by Santa Cruz METRO. During our
walkthrough of the cash receipts process at the Pacific Station, we noted that ticket sales revenue reports
did not reconcile to sales figures from the GFI Vendstar Information (VIP) PEM sales reports. Although
reconciliation procedures are performed for ticket sales at the Infobooth, Santa Cruz METRO does not
perform routine ticket reconciliations that provide assurance that all tickets that are activated and issued
through all PEMs are accurately tracked and accounted for in the weekly Bus Pass Program Bank
Deposit Recap report.

Criteria:

In accordance with Governmental Accounting Standards, internal controls should be designed to provide
reasonable assurance of achieving effective and efficient operations, reliable financial and performance
reporting, or compliance with applicable laws and regulations.

Cause of Condition:

Procedures are not in place to reconcile all ticket sales to the VIP PEM sales reports. Additionally, we
noted in our review of VIP PEM Sales Summary reports that some of these VIP system-generated sales
reports were not consistent, accurate, or complete. In the course of our walkthrough, it was discussed
that if a PEM is not networked or correctly configured, a GFI VIP-generated report does not pick up ticket
sales; therefore, it will not report the correct amount of revenue.

Potential Effects:

Failure to reconcile ticket sales to the system-wide VIP PEM sales reports increases the opportunity for
misappropriation of Santa Cruz METRO assets without detection. The absence of performing routine
ticket reconciliations also provides an opportunity for errors to occur that may go undetected.
Consequently, there is a lack of assurance that all ticket sales are accurately reported.

Recommendation:

We recommend management establish and implement policies and procedures for routine and periodic
system-wide ticket reconciliations.

Views of Responsible Officials:

Management concurs with the auditor's recommendation and takes its responsibility to assure the prompt
and proper resolution of all audit conditions seriously.

As of December 2019, the following steps were taken by Santa Cruz METRO in an effort to further
improve the ticket sales reconciliation process, as well as troubleshoot and remedy the programming
issues with the PEMs and the VIP application:

o New models of the PEMs were purchased in 2018 from Genfare (GFl)

e In October 2018, the IT and Planning departments worked with Genfare (GFI) to implement a
system-wide software upgrade to the GFI VIP system in an attempt to resolve reporting issues.

e Numerous staff hours were devoted to documenting, reporting and troubleshooting GFI
equipment and system errors in 2018 and 2019; efforts continue to be ongoing. METRO’s IT
department, Revenue Account Coordinator, Planning Analyst, Accountant and Customer Service
Coordinators continue to work towards resolving issues in the system, improving the reports and
understanding best practices on the PEMs for ensuring accuracy of sales records. New training
manuals were delivered by GFI and distributed to Customer Service to provide instruction to all
Customer Service Representatives on how to properly utilize the new PEMs. As a result, user
errors were identified, and updated procedures were created to reduce deviations in the

accounting of pass sales.
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e In an attempt to resolve the back-end reporting issues, another software system upgrade was
rolled-out and implemented by Genfare in January 2019. It was anticipated that all of the
previously reported and unresolved software issues would be remedied with this new system
update, which would then allow METRO to produce the accurate and reliable sales reports
needed to track and reconcile ticket sales. The update resolved some of METRO’s prior issues
but generated other problems with the PEMs, TVMs and fareboxes. Weekly conference call
meetings were held between METRO staff and Genfare programmers for over a year to
document and discuss the status of unresolved system issues. After the system was stabilized
the conference calls subsided to ad hoc communications as errors in the system occurred.

e In 2019, Santa Cruz METRO switched to a more robust Point of Sales (POS) system that
provides improved retail sales tracking and reporting, as well as a more intuitive system interface
for Customer Service staff.

¢ A new Marketing, Communications and Customer Service Director was hired in 2019 to lead the
development, training and oversight of monthly system-wide ticket reconciliation policies and
procedures, as well as serve as the agency’s point of contact to regulate any ongoing reporting
issues with Genfare. Additionally, an accounting consultant was hired to work with Customer
Service staff on site at Pacific Station to develop policies and procedures while helping to
streamline and improve cash handling and balancing practices.

Status of Prior Year Agreed Upon Conditions and Recommendations

Agreed Upon Condition 2018-1 — Passenger Sales

Condition:

All fixed route tickets for Santa Cruz METRO are electronically activated and issued by a GFI Printer
Encoder Machine (PEM) or through a GFI Ticket Vending Machine (TVM) and are created on-demand;
no pre-printed validated fixed route ticket stock is held in inventory by Santa Cruz METRO. During our
walkthrough of the cash receipts process at the Pacific Station, we noted that ticket sales revenue reports
did not reconcile to sales figures from the GFI Vendstar Information (VIP) PEM sales reports. Although
reconciliation procedures are performed for ticket sales at the Infobooth, Santa Cruz METRO does not
perform routine ticket reconciliations that provide assurance that all tickets that are activated and issued
through all PEMs are accurately tracked and accounted for in the weekly Bus Pass Program Bank
Deposit Recap report.

Criteria:
In accordance with Governmental Accounting Standards, internal controls should be designed to provide
reasonable assurance of achieving effective and efficient operations, reliable financial and performance

reporting, or compliance with applicable laws and regulations.

Cause of Condition:

Procedures are not in place to reconcile all ticket sales to the VIP PEM sales reports. Additionally, we
noted in our review of VIP PEM Sales Summary reports that some of these VIP system-generated sales
reports were not consistent, accurate, or complete. In the course of our walkthrough, it was discussed
that if a PEM is not networked or correctly configured, a GFI VIP-generated report does not pick up ticket
sales; therefore, it will not report the correct amount of revenue.

Potential Effects:

Failure to reconcile ticket sales to the system-wide VIP PEM sales reports increases the opportunity for
misappropriation of Santa Cruz METRO assets without detection. The absence of performing routine
ticket reconciliations also provides an opportunity for errors to occur that may go undetected.
Consequently, there is a lack of assurance that all ticket sales are accurately reported.
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Recommendation:

We recommend management establish and implement policies and procedures for routine and periodic
system-wide ticket reconciliations.

Views of Responsible Officials:

Management concurs with the auditor’'s recommendation and takes its responsibility to assure the prompt
and proper resolution of all audit conditions seriously.

In order to implement the audit recommendation of performing routine system-wide ticket reconciliations,
it is necessary that the root cause of the audit condition first be addressed: the GFI ticket sales reporting
function is not consistently accurate or reliable. In 2018, the following steps were taken by Santa Cruz
METRO in an effort to troubleshoot and remedy the programming and configuration issues with the PEMs
and the VIP application:

¢ New models of the PEMs were purchased in 2018 from Genfare (GFl).

¢ In October 2018, the Information Technology (IT) and Planning departments worked with Genfare
to implement a system-wide software upgrade to the GFI VIP system in an attempt to resolve
reporting issues.

e Numerous staff hours were devoted to documenting, reporting and troubleshooting GFI
equipment and system errors in 2018; efforts continue to be ongoing. Santa Cruz METRO’s IT
department, Ticketing and Pass Specialist, Planning Analyst, Accountant, and Customer Service
Coordinators continue to work towards improving the reports and understanding best practices on
the PEMs for ensuring accuracy of sales records. Weekly conference call meetings are held
between Santa Cruz METRO staff and Genfare programmers to document and discuss the status
of unresolved system issues.

e Recruiting efforts will begin in January 2019 to hire a Customer Service Manager. This position
will lead the development, training, and oversight of monthly system-wide ticket reconciliation
policies and procedures, as well as serve as Santa Cruz METRO’s point of contact to regulate
any ongoing reporting issues with Genfare.

¢ In an attempt to resolve the back-end reporting issues, another software system upgrade will be
rolled-out and implemented by Genfare in January 2019. It is anticipated that all of the previously
reported and unresolved software issues will be remedied with this new system update, which will
then allow Santa Cruz METRO to produce the accurate and reliable sales reports needed to track
and reconcile ticket sales.

Current Year Status:

Refer to Condition 2019-1.

Agreed Upon Condition 2018-2 — Paracruz Transit Ticket

Condition:

Although fixed route bus tickets for Santa Cruz METRO are electronically issued on-demand, paratransit
(Paracruz) ride tickets are sequentially numbered, pre-printed coupons that are held in inventory.
Paracruz coupon purchases at the Infobooth require hand-written receipts be issued by Customer Service
staff. Paracruz coupon sales are also manually recorded and tracked by staff on a sales log. Periodic
ticket stock reconciliations are performed to track the Paracruz coupon serial numbers sold out of
inventory.

Criteria:
In accordance with Governmental Accounting Standards, internal controls should be designed to provide

reasonable assurance of achieving effective and efficient operations, reliable financial and performance
reporting, or compliance with applicable laws and regulations.
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Cause of Condition:

The fare media of the fixed route bus service and the Paracruz ride service are managed through two
separate ticketing systems — one electronic/automated, the other manual.

Potential Effects:

A manual system for tracking Paracruz fare media is time-consuming and subject to errors. Maintaining
ticket stock on hand requires periodic inventory counts and safeguard measures. The performance of
routine ticket reconciliations from hand-written manual logs provides an opportunity for errors to occur
that may go undetected.

Recommendation:

In order to create efficiencies and reduce the likelihood of error, we recommend that Santa Cruz METRO
consider converting the Paracruz manual ticketing system to the electronic ticketing system used by fixed
route, so that all fare media for Santa Cruz METRO be automated and monitored under the same
electronic ticketing system.

Views of Responsible Officials:

Management agrees with the auditor's recommendation and takes its responsibility to assure the prompt
and proper resolution of all audit conditions seriously. In 2018, the following steps were taken by Santa
Cruz METRO to automate the Paracruz ticketing system:

e Santa Cruz METRO staff worked with Genfare to create a new Paracruz pass that could be
encoded through the PEMs and tracked through the PEM sales reports.

e GFI updated the PEM configurations and the VIP software to include the Paracruz pass and
enable the ability to track the passes that are issued through the PEM.

e Staff coordinated with Genfare to ensure that the PEMs were properly producing the pass and
that the reports were able to identify and accurately track all Paracruz passes.

e New Paracruz pass media was designed and (blank) ticket stock inventory was purchased (to be
processed through the PEMs and activated when purchased by customers).

¢ Recruiting efforts will begin in January 2019 to hire a Customer Service Manager. This position
will work with the Operations Manager: Paratransit Division to create policies and procedures for
staff to produce, process and accurately track all sales of Paracruz passes.

Current Year Status:

Resolved.

*kkkkkkk

This information is intended solely for the use of the Board of Directors and management of Santa Cruz
METRO and should not be used for any other purpose. However, this report is a matter of public record,
and its distribution is not limited.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

62% Wn#ﬁm?/

Bakersfield, California
December 23, 2019
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

Report on the Basic Financial Statements

We have audited the accompanying basic financial statements of the Santa Cruz
Metropolitan Transit District (Santa Cruz METRO), as of and for the years ended
June 30, 2019 and 2018, and the related notes to the basic financial statements,
which collectively comprise Santa Cruz METRO'’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Basic Financial Statements

Management is responsible for the preparation and fair presentation of these basic
financial statements in accordance with accounting principles generally accepted in
the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
basic financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these basic financial statements based
on our audits. We conducted our audits in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and
perform the audits to obtain reasonable assurance about whether the basic financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the basic financial statements. The procedures selected depend
on the auditor's judgment, including the assessment of the risks of material
misstatement of the basic financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to
Santa Cruz METRO’s preparation and fair presentation of the basic financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness
of Santa Cruz METRO’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the basic financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.
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Opinions

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
respective financial position of Santa Cruz METRO as of June 30, 2019 and 2018, and the respective
changes in financial position, and cash flows thereof for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, Schedule of Changes in the Net Pension Liability and Related Ratios, and
Schedule of Contributions — Pension, as well as the Schedule of Changes in the Net Other
Postemployment Benefits (OPEB) Liability and Schedule of Contributions — OPEB, as noted in the table
of contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the basic financial statements that
collectively comprise Santa Cruz METRO’s basic financial statements. The statements of operating
expenses are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also
not a required part of the basic financial statements.

The statements of operating expenses and the schedule of expenditures of federal awards are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the statements of operating expenses and the schedule of
expenditures of federal awards are fairly stated in all material respects in relation to the basic financial
statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 23,
2019, on our consideration of Santa Cruz METRO'’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Santa Cruz METRO'’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Santa Cruz METRO'’s internal control over financial reporting and compliance.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

62% %WIMM?/

Bakersfield, California
December 23, 2019
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2019 AND 2018

Introduction

The following Management’s Discussion and Analysis (MD&A) of activities and financial performance of
Santa Cruz Metropolitan Transit District (Santa Cruz METRO or the District) provides a narrative and
analytical overview of the financial activities of Santa Cruz METRO with selected comparative information
for the years ended June 30, 2019 and 2018. Following the MD&A are the basic financial statements of
Santa Cruz METRO together with the notes thereto, which are essential for a full understanding of the
data contained in the financial statements.

Activities and Highlights

Santa Cruz METRO is an independent special-purpose district formed in 1969 by the legislature of the
State of California for the purpose of providing fixed route bus service to the general public in Santa Cruz
County. Santa Cruz METRO assumed direct operation of federally mandated Americans with Disabilities
Act (ADA) complementary paratransit (Paracruz) services in November 2004. Prior to 2004, the
paratransit service was delivered under contract. Santa Cruz METRO also operates the Highway 17
(Commuter) Express bus service to Santa Clara County in cooperation with the Santa Clara Valley
Transportation Authority (VTA), Amtrak, San Joaquin Joint Powers Authority (SJJPA), and the Capitol
Corridor Joint Powers Authority (CCJPA). Overseeing the employees who work in the public interest, the
Chief Executive Officer (CEO)/General Manager coordinates the operation of Santa Cruz METRO
according to the policy and direction of the governing Board of Directors (Board), composed of eleven
directors and two ex-officio directors as described in Note 1.A.

The Financial Statements

Santa Cruz METRO'’s basic financial statements are prepared using proprietary fund (enterprise fund)
accounting that uses the same basis of accounting as private-sector business enterprises. Santa Cruz
METRO reports its financial results using one enterprise fund under the accrual basis of accounting,
which records revenue when earned and expenses when incurred.

The Statements of Net Position present complete information on Santa Cruz METRO’s assets and
deferred outflows of resources, as well as liabilities and deferred inflows of resources, with the difference
reported as net position. Changes in net position that occur over time may serve as an indicator of Santa
Cruz METRO’s financial position.

The Statements of Revenues, Expenses, and Changes in Fund Net Position report the operating
revenues and expenses, non-operating revenues and expenses, and capital contributions. Federal capital
grant expenses are listed in the Schedule of Expenditures of Federal Awards and are included in the
current year increase in capital assets.

The Statements of Cash Flows report the sources and uses of cash for the fiscal years resulting from
operating activities, non-capital financing activities (operating grants and sales tax receipts), capital and
related financing activities (capital acquisitions and disposals), and investing activities (interest and rental
receipts). The net result of these activities, added to the cash balances at the beginning of the year,
reconciles to the cash balances (current plus restricted) at the end of the current fiscal year on the
Statements of Net Position.

The Notes to the Basic Financial Statements are an integral component of the report, as they provide
additional information that is essential to a full understanding of the data provided in the financial
statements. The notes describe the nature of Santa Cruz METRO'’s operations and significant accounting
policies as well as clarify financial information unique to Santa Cruz METRO.
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Following the basic financial statements and footnotes is the Required Supplementary Information, which
provides a schedule of changes in the net pension liability, schedule of contributions to Santa Cruz
METRO’s defined benefit pension plan, schedule of changes in the net other postemployment benefits
(OPEB) liability, and schedule of contributions to the OPEB plan.

The Statements of Operating Expenses, located in the Supplementary Information section of the financial

statements, report expenses in greater detail.

Financial Highlights

The liabilities and deferred inflows of resources of Santa Cruz METRO exceeded its assets and
deferred outflows of resources at the close of the year ended June 30, 2019, resulting in a Total
Net Position (Deficit) of $(58,457,594).

Of this amount, $82,302,120 consisted of Net Investment in Capital Assets, which reflects
investment in capital assets used for operational and administrative functions (e.g., facilities,
vehicles, and equipment). Accordingly, these assets are not available for future spending.

The remaining balance of Total Net Position (Deficit) represents Unrestricted Net Position
(Deficit) of $(140,759,714). The Unrestricted Net Position (Deficit) is the result, in large part, of
the District incurring increasing pension obligations (Net Pension Liability) that reached
$57,868,302 by June 30, 2019, and increasing retiree medical benefits obligations (OPEB) in
fiscal year 2019 totaling $114,516,918 at year-end. These liabilities are required to be accounted
for under Governmental Accounting Standards Board (GASB) Statement No. 68, and GASB
Statement No. 75, which replaces GASB Statement No. 45, effective fiscal year 2018. Net
Pension Liability represents a future long-term pension obligation, but does not significantly affect
the District’s ability to meet immediate (short-term) operational cash flow needs. Therefore,
although the projected long-term pension and OPEB obligation costs have generated a deficit net
position balance on the financial statements, Santa Cruz METRO is able to utilize current,
available funds to pay for ongoing obligations for pension and retiree medical expenses as they
come due.

Total passenger fares revenue decreased 0.4% during the year ended June 30, 2019, to $10.2
million compared to a 17.6% increase during the year ended June 30, 2018, over the previous
year. The decrease directly correlates with the declining local non-student ridership (decreased
4.5% compared to fiscal year 2018) coupled with reduced contract payments from Cabrillo
College in the last quarter of the fiscal year 2019. An increase in the University of California,
Santa Cruz (UCSC) funding for student transit services in fiscal year 2019 offset the decline in
non-student ridership, resulting in the minimal variance year over year.

Operating expenses (excluding depreciation) decreased 0.69% during the year ended June 30,
2019, to $53.2 million compared to a 3.2% increase during the year ended June 30, 2018, over
the previous year. The minimal decrease in the current year was mainly attributable to the
decrease in workers’ compensations and pension costs net of increased insurance and
settlement costs over the prior year. In the prior year, the increase was mainly attributable to the
increase in pension and settlement costs.

In 2019, Santa Cruz METRO’s Capital Assets (after the application of accumulated depreciation)
decreased $2,383,862, compared to a decrease in 2018 of $215 thousand over the previous
year. Depreciable Asset additions and transfers were $4.5 million, offset by asset retirements and
transfers of $5.8 million and an increase in accumulated depreciation of $5.3 million offset by a
$5.8 million write-off of accumulated depreciation associated with retired assets. Asset additions
were attributed primarily to the purchase of revenue vehicle replacements during fiscal year 2019.
Capital Asset procurements are funded by a combination of federal, state, and local grants as
well as Operating and Capital Reserves.
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Financial Activities

The following discussion provides an overview of the financial activities related to operations (operating
revenue and expense) and capital funding (contributions) received for facilities improvements and the
purchase of capital equipment for the year ended June 30, 2019.

Operating Revenue and Expense:

Santa Cruz METRO utilizes five primary sources of revenue to operate its public transit services:
passenger fares, sales and use taxes, local transportation funds (TDA), federal funds, and other non-
transportation related revenues (including advertising income, investment income, and rental income).
Operating expenses are classified into ten basic categories: labor and fringe benefits, services, mobile
materials and supplies, other materials and supplies, utilities, insurance costs (casualty and liability),
taxes, purchased transportations costs, miscellaneous expense, and leases and rental expenses. These
categories are consistent with the Uniform System of Accounts (USOA) and National Transit Database
(NTD) reporting.

As with many transit and public agencies across the region and throughout the state, Santa Cruz METRO
has faced financial challenges in the past decade due to significant increases in operating and capital
costs with lagging increases in operating or capital contributions

e Federal bus transit funding is generated from gasoline and diesel fuel taxes. Federal gasoline and
diesel fuel tax levels have been unchanged since 1993, therefore Federal assistance has
remained relatively flat. The recurring costs for health benefits, retirement, services, materials
and supplies, insurance, and utilities have significantly exceeded the annual Consumer Price
Index (CPI) for the region since 2012.

o The California Transportation Development Act (TDA) provides two major sources of funding for
public transportation: the Local Transportation Fund (LTF) and the State Transit Assistance Fund
(STA). These funds are for the development and support of public transportation needs that exist
in California and are allocated to areas of each county based on population, taxable sales, and
transit performance. STA funding is derived from the statewide sales tax on diesel fuel. Since
fiscal year 2014, STA funding had been on the decline. On April 28, 2017, Governor Brown
signed Senate Bill (SB) 1 (Chapter 5, Statutes of 2017), known as the Road Repair and
Accountability Act of 2017. SB 1 augments the base of the STA program essentially doubling the
funding for this program. Santa Cruz METRO’s financial position continues to improve with this
much-needed influx of operating and capital funding.

Capital Program:

In fiscal year 2019, Santa Cruz METRO spent $3.1 million on the purchase of capital assets and on new
and ongoing capital projects. A total of $3.0 million of these capital additions were paid for with capital
contributions funded by a variety of sources, including from the Federal Transit Administration (FTA),
California Proposition 1B Transportation Bonds (Public Transportation Modernization, Improvement, and
Service Enhancement Account (PTMISEA) and California Office of Emergency Services California Transit
Security Grant Program (Cal-OES CTSGP), STA, STA State of Good Repair (STA-SGR), the State-Local
Partnership Program (SLPP), the State Transportation Improvement Program (STIP), and Measure D
local sales tax allocations. A total of $118 thousand of these capital purchases were made using
Operating and Capital Reserve Funds.

Bus Replacement Strategies:

Operating buses and owning/maintaining transit facilities is a capital-intensive business. Funding Santa
Cruz METRO’s overall operation is a delicate balance between identifying the resources to operate the
service and identifying the resources to purchase and maintain the vehicles and facilities with which to
operate the service. Through the early 2000s, Santa Cruz METRO had always been able to acquire new
buses to replace buses that had reached their useful life. Due to the 2008/2009 economic recession that
limited funding availability in the following years, along with the elimination of the ability to acquire new
buses though the federal earmark process, by the start of fiscal year 2018 over half of Santa Cruz
METRO’s fleet was beyond its useful life. Older buses are still operational but have significantly
increased maintenance costs.
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Addressing the challenge of aging equipment and the attrition of rolling stock inventory continues to be a
priority. With the passage of Measure D in 2016 and Senate Bill 1 (the Road Repair and Accountability
Act of 2017), Santa Cruz METRO now has recurring revenue sources to address Santa Cruz METRO'’s
critical issue of operating buses beyond their intended useful life. To that end, the Santa Cruz METRO
Board adopted a new capital budget funding plan in fiscal year 2018 that results in $3 million per year
being dedicated annually to the capital budget. This new strategy created the “Bus Replacement Fund”
and establishes consistent annual transfers of STA-SB1 funds and Measure D funds to the capital budget
that are needed to provide funding and stability for the required local match for capital grants used to
replace obsolete fixed-route buses and Paratransit vehicles. Annual unspent Measure D and STA-SGR
(State of Good Repair) funds will carry-forward in the Bus Replacement Fund until they are allocated to
specific projects and spent on new replacement buses and vans.

In conjunction with the creation of the Bus Replacement Fund, Santa Cruz METRO has developed a
Long Range Bus Replacement Plan to upgrade and reduce the average age of the fixed route bus fleet
while maintaining the number of buses required to meet operational needs. In fiscal year 2018, Santa
Cruz METRO procured three buses in a lease-to-buy arrangement, and in fiscal year 2019, acquired 14
buses from Santa Clara Valley Transportation Authority, and is refurbishing two older CNG buses, leaving
only 34 buses in the fleet beyond their useful life at the start of fiscal year 2020. In fiscal year 2020 and
beyond, Santa Cruz METRO anticipates receiving new buses from previously won grants, continuing to
refurbish older buses, and acquiring new CNG buses through a lease-to-buy agreement, effectively
updating the fleet in the next five years.

The Bus Replacement Fund establishes an on-going commitment to the Capital Budget and efforts to
maintain the District’s assets in a state of good repair.

Electric Bus and Infrastructure Projects

Santa Cruz METRO is working with the Center for Transportation and the Environment (CTE) to develop
Santa Cruz METRO’s Zero Emission Bus implementation plan. Santa Cruz METRO secured funds and is
in procurement to purchase seven battery-electric buses. Two of these buses are being acquired with
assistance from the State of California Low Carbon Transit Operations Program (LCTOP), which requires
the buses to serve Watsonville’s designated Disadvantaged Community.

e Watsonville Circulator — Two Zero Emission Buses (ZEB) will arrive in quarter 1 of 2020 with this
service to start in the fall 2020 Bid. Depending on the final routing, two buses are assumed to be
needed to run the Watsonville Circulator for service all day. However, if a two-way loop is
implemented then it could require all four buses to operate this service. Monterey Bay Air
Resources District (MBARD) gave us a one-year operating grant for $200,000. Delays in delivery
of the buses have required a one-year extension for the operating grant.

e Charging Infrastructure at Watsonville Transit Center — Consulting work continues on Santa Cruz
METRO’s FTA § 5339 Low and No Emission Bus Program (Low-No) project. The Low-No
program makes funding available nationwide to purchase battery-electric, fuel cell, or hybrid-
energy buses and infrastructure to accelerate the deployment and acceptance of advanced
vehicle technologies to reduce greenhouse gas emissions. This project is in alignment with the
District’s “Electric Bus Implementation Strategy” adopted in September 2015. Santa Cruz METRO

matched this grant with PTMISEA funds and local Operating and Capital Reserves.
Noteworthy capital project activity this fiscal year includes:

e Cameras on Buses - Santa Cruz METRO was one of the last public transit agencies in the nation
operating without an onboard security surveillance system, however with funding from Cal-OES
California Transit Security Grant Program funds (CTSGP) cameras were installed on many Santa
Cruz METRO’s buses in fiscal years 2019 and 2018. This project is to be completed in fiscal year
2020. All future new buses purchased by Santa Cruz METRO will come outfitted and installed
with fully operational cameras. Having this type of equipment on Santa Cruz METRO’s buses and
paratransit vehicles is important to the safety and security of bus riders and employees, and
fulfills Santa Cruz METRO’s commitment to follow TDA triennial audit recommendations to install
them.
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Paracruz Vehicles - STIP and Measure D sales tax funds were used to purchase three (3)
vehicles in fiscal year 2018. In fiscal year 2019, eleven (11) Paracruz vans were purchased with
FTA § 5339 Bus and Bus Facilities Program funds and Measure D sales tax funds. Additionally,
one (1) Paracruz van was acquired in fiscal year 2019 with FTA § 5310 funds.

Four (4) Articulated Buses — Due to the success of using articulated buses on UCSC routes,
Santa Cruz METRO requested the purchase of articulated buses that the Santa Clara Valley
Transportation Authority (VTA) was planning on decommissioning. In October 2018, VTA agreed
to allow the purchase of four (4) 2002 New Flyer Diesel Articulated buses that they had in service,
for a purchase price of one dollar ($1.00) each plus decommissioning costs. These buses assist
in meeting transport load demands to UCSC routes and have eliminated the cost of monthly
payments for three articulated buses that were previously leased.

Ten (10) 2014 Gillig Diesel Electric Hybrid Buses — In October 2018, VTA transferred to Santa
Cr