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DUE TO COVID-19, THE MAY 15, 2020 9:00AM SANTA CRUZ METRO BOARD
OF DIRECTORS MEETING WILL BE CONDUCTED AS A TELECONFERENCE
PURSUANT TO THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS
N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE
RALPH M. BROWN ACT.

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

The public may participate remotely via the Zoom website at this link or by calling
1-669-900- 6833 ID 844 6033 7224.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in
your email the agenda item to which your comment applies. Comments submitted before the
meeting will be provided to the Directors before or during the meeting. Comments submitted
after the meeting is called to order will be included in the Board's correspondence that is posted
online at the board meeting packet link.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz

Ex-Officio Director Alta Northcutt Cabrillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretacion en espafol y traducciones en espafiol del paquete de la agenda estan


https://us02web.zoom.us/j/84460337224
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

w

N~ o a »

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
ROLL CALL

ANNOUNCEMENTS
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County.

BOARD OF DIRECTORS COMMENTS

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
WRITTEN COMMUNICATIONS FROM MAC

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions that are considered routine
and will be acted upon as one motion. All items removed will be considered later in the agenda. The
Board Chair will allow public input prior to the approval of the Consent Agenda items.

8-01 |JACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
Angela Aitken, CFO

8-02 |ACCEPT AND FILE: MINUTES OF THE APRIL 24, 2020 BOARD OF DIRECTORS
MEETING AND THE MAY 8, 2020 FINANCE, BUDGET & AUDIT STANDING
Alex Clifford, CEO/General Manager
OF|[MARCH 31, 2020
Angela Aitken, CFO
[APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE THIRD QUARTER
[OF FY20)
Wondimu Wengistu, Grants/Legislative Analyst

8-05 [ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT]
Daniel Zaragoza, bperations Manager, Paratransit Division

8-06 [ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD

QUARTER OF FY20|

John Urgo, Planning and Development Director
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8-07

6-08

[APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO FIRST ALARM
1,831,69
Rufus Francis, Safety, Security and Risk Management Director

SHEET METAL, AIR, RAIL AND TRANSPORTATION WORKERS (SMART LOCAL

0023, FIXED ROUTE) AND SANTA CRUZ METRO|
Angela Aitken, CFO

[APPROVE: CONSIDERATION OF FORMAL RATIFICATION OF AMEMORANDUM

OF UNDERSTANDING BETWEEN THE INTERNATIONAL ASSOCIATION|
OF SHEET METAL, AIR, RAIL AND TRANSPORTATION WORKERS (SMART]

LOCAQD‘O’Z’?,,_PIRKC'RUZI PERATION)[AND SANTA CRUZ METRO|
Angela Aitken, CFO

[APPROVE: CONSIDERATION OF FORMAL RATIFICATION OF A MEMORANDUM

EMPLOYEES|[NTERNATIONAL

[OF UNDERSTANDING BETWEEN THE SERVICE|
[UONTON (SEIU|LOCAL 521 ﬂIAND SANTA CRUZ METRO|
Angela Aitken, CFO

[APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

Rufus Francis, Safety, Security and Risk Management Director

[CONSIDERATION OF APPROVAL OF MUTUAL AID AGREEMENT WITH THE|

10

[CALIFORNIA_CENTRAL COAST AREA PUBLIC TRANSIT OPERATORS

AUTHORITY, SAN LUIS OBIéPO REGIONA

COUNTY] TRANSPORTAT!
TRANSIT AUTHORITY AND| [THE
DISTRICT]

Rufus Francis, Safety, Security and Risk Management Director
REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: ERLYN OSORIQ AND
MARIO TORRES SERRAND (15 Years), MARIA SANCHEZ (20 Years) and
FUENTEZ (40 Years)

Mike Rotkin, Board Chair

RESOLUTION OF APPRECIATION, RETIREES: JOHR & BONNIE |
MORR Mike Rotkin, Board Chair

CONSIDERATION OF ADOPTION OF[RESOLUTION NOJ[20-05-01|[APPROVING A
COMPENSA TION ADJUSTMENT FOR THE CEO/GENERAL| MANAGER

EFFECTIVE MAY 7, 2020 AND CORRESPONDING FOURTH AMENDMENT TOQ|
HE CEO/GENERAL MANAGER'S EMPLOYMENT AGREEMENT]
Julie Sherman, General Counsel

[CEO ORAL REPORT)|
Alex Clifford, CEO/General Manager
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[COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT]
Alex Clifford, CEO/General Manager
A4 |APPROVE SANTA|CRUZ METRO’S FY21 AND FY22 DRAFT| OPERATING
UDGET, FY21 CAPITAL BUDGET, AND A RESOLUTION SETTING Al
PUBLIC HEARING ON JUNE 26, 2020
Angela Aitken, CFO
(s DEMONSTRATION: NEW MOBILE TICKETING APP FOR HIGHWAY 17
John Urgo, Planning and Development Director
ig [TRANSIT CORRIDOR ALTERNATIVES ANALYSIS — SCREENING RESULTS AND
DRAFT SHORT LIST OF ALTERNATIVES
John Urgo, Planning and Development Director
L7 [ORAL PACIFIC STATION UPDATE
Alex Clifford, CEOGeneral Manager
18 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel
19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 26, 2020 AT 9:00 AM, AT
METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Mike Rotkin, Board Chair
20 RECESS TO CLOSED SESSION

SECTION II: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
GOVERNMENT CODE SECTION 54956.9(d)(1)

21

22

CLAIMANT: BONNIE MORR
AGENCY: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MARIE SANG, ATTORNEY

SECTION lll: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

ADJOURNMENT
Mike Rotkin, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda

materials in appropriate alternative formats, or disability-related modification or accommodation,


mailto:accessibility@scmtd.com
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including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name,
phone number and/or email address, and a description of the modification, accommodation,
auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa Cruz
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the
meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have
anything that you wish distributed to the Board and included for the official record, please include
it in your email. Comments that require a response may be deferred for staff reply.


mailto:boardinquiries@scmtd.com
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
May 15, 2020 X

Board of Directors saniaciuz METRO

: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF APRIL 2020

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of April 2020

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of April 2020.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating and
Capital expenses).

All invoices submitted for the month of April 2020 have been processed, the checks
have been issued and signed by the Chief Financial Officer.

STRATEGIC PLAN PRIORITIES ALIGNMENT

2. Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The check journals present the invoices paid in April 2020 for Board review,
agency disclosure, and transparency.

ATTACHMENTS
Attachment A: Check Journal Detail for the Month of April 2020

Prepared by: Holly Alcorn, Accounting Specialist

8-01.1
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Vil. APPROVALS:

Angela Aitken, Chief Financial Officer %//Z( W%
Alex Clifford, CEO/General Manager V%/é

April 2020 Check Journal

8-01.2
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Santa Cruz Metropolitan

Transit District
~ag
DATE: May 15, 2020 ‘““"‘ET%
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPTAND FILE MINUTES OF THE APRIL 24, 2020 METRO BOARD OF
DIRECTORS MEETING AND THE MAY 8, 2020 FINANCE, BUDGETAND
AUDIT STANDING COMMITTEE MEETING

l. RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the April 24,2020

Board of Directors Meeting and the May 8, 2020 Finance, Budget and Audit
Standing Committee

Il. SUMMARY
e Staff is providing minutes from the Santa Cruz Metropolitan Transit District

(METRO) April 24, 2020 Board of Directors Meeting and the May 8, 2020 Finance,
Budget and Audit Standing Committee Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

M. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from previous
METRO Board and Committee meetings. Staff is enclosing the minutes from these
meetings.

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

V. FINANCIAL CONSIDERATIONS/IMPACT
None.
VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

None.

8-02.1



Board of Directors.
May 15, 2020
Page 2 of 3

VIII.  ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of April 24, 2020
Attachment B: Draft minutes for the Finance, Budget and Audit Standing
Committee Meeting of May 8, 2020

Prepared by: Gina Pye, Executive Assistant

BOD Meeting Minutes SR
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Board of Directors.
May 15, 2020
Page 3 of 3

IX. APPROVALS

Alex Clifford, CEO/General Manager

A
#

BOD Meeting Minutes SR
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Attachment A

~ig™

santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
APRIL 24, 2020 - 9:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) was

convened on Friday, April 24, 2020, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are “summary” minutes,
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. <If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 9:00 AM by Board Chair Rotkin.

2 ROLL CALL: The following Directors were present via-teleconference, representing a quorum:

Director Ed Bottorff

Director Trina Coffman-Gomez
Director Aurelio Gonzalez
Director John Leopold

Director Donna Lind

Director Cynthia Mathews
Director Bruce McPherson
Director Donna Meyers

Director Larry Pageler

Director Dan Rothwell

Director Mike Rotkin

Ex-Officio Director Dan Henderson
Ex-Officio Director Alta Northcutt

City of Capitola

City of Watsonville
City of Watsonville
County of Santa Cruz
City of Scotts Valley
City of Santa Cruz
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
UC Santa Cruz
Cabrillo College

AR 9:04AM

AR 9:25AM

Additional METRO Staff presence confirmed via oral affirmative response.

Alex Clifford

Julie Sherman
Angela Aitken
Wondimu Mengistu
Kristina Mihaylova
Gina Pye

John Urgo

3 RECESS TO SCCIC MEETING AT 9:05AM

CEO/General Manager

General Counsel

CFO

Grants/Legislative Analyst

Acting Finance Deputy Director
Executive Assistant

Planning and Development Director

4 RECONVENE TO BOARD OF DIRECTORS MEETING AT 9:08AM

5 ANNOUNCEMENTS

Chair Rotkin announced that today’s meeting is being broadcast by Community Television of Santa Cruz

County.
6 BOARD OF DIRECTORS COMMENTS

Hearing none, Chair Rotkin moved to the next agenda item.
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7 LABOR ORGANIZATION COMMUNICATIONS
James Sandoval, SMART LOCAL 23 President, thanked the Operators who are demonstrating their level
of commitment by showing up to work. He recognized METRO management for their part in working
together to make the Operators feel safer in the current environment. He also expressed hopes that the
CARES Act funding will permit METRO to maintain staff as long as possible.

Hearing nothing more, Chair Rotkin moved to the next agenda item.

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Rotkin moved to the next agenda item.

9 WRITTEN COMMUNICATIONS FROM MAC
Hearing none, Chair Rotkin moved to the next agenda item.

CONSENT AGENDA

10-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTHS OF FEBRUARY AND MARCH 2020

10-02 ACCEPT AND FILE: MINUTES OF THE FEBRUARY 19, 2020 METRO ADVISORY
COMMITTEE (MAC) MEETING, THE FEBRUARY 28, 2020 BOARD OF DIRECTORS
MEETING, THE MARCH 13, 2020 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING AND THE APRIL 10, 2020 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING

10-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
JANUARY 31, 2020 AND FEBRUARY 29, 2020

10-04 ACCEPT AND FILE: QUARTERLY PROCUREMENT UPDATE REPORT FOR 4TH
QUARTER OF FY19

10-05 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY20 REVISED
CAPITAL BUDGET

10-06 RATIFICATION: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4™
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH ATHENS
ADMINISTRATORS FOR 3RP PARTY ADMINISTRATION OF WORKERS COMPENSATION
CLAIMS, INCREASING THE CONTRACT TOTAL BY $34,989

10-07 RATIFICATION: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE
AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND EXECUTE ACTIONS
NECESSARY TO RECEIVE FORMULA FUNDS FROM THE FY20 LOW CARBON TRANSIT
OPERATIONS PROGRAM

10-08 APPROVE: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR THE
PURCHASE AND INSTALLATION OF A BUILDING ACCESS CONTROL SYSTEM FOR THE
MAINTENANCE FACILITY

10-09 CONSIDERATION OF AWARD OF CONTRACT TO RI ENGINEERING, INC. FOR ENGINEERING
SERVICES AT METRO MAINTENANCE FACILITY NOT TO EXCEED $49,550
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Referencing Agenda Item 10-4, the Quarterly Procurement Update, Director Mathews requested a brief
update regarding the ParaCruz facility and the revised capital budget. CEO Clifford said the lease does
expire next year and we are assuming it will not be renewed. He does hope the project will proceed.
CFO Aitken explained the increase of the revised capital budget is due to awarded grants and the
distribution of said grants and corresponding match from METRO. We continue looking at projects in
terms of funding; however, we don’t know yet what the impact of the COVID or economic recovery will
have on this.

There was no public comment.

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED

MOTION: DIRECTOR LIND SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)

11
12

13

14

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR RYAN MacDONELL.:
Chair Rotkin read a brief bio, thanked and congratulated Mr. MacDonell in absentia.

There was no public comment.

INTRODUCTION OF GRADUATING CLASS
CEO Clifford announced the members 'of the graduating class; noting there are five operators, one
Vehicle Service Worker and one mechanic.

There was no public comment.

INTRODUCTION OF JOHN URGO, NEW PLANNING AND DEVELOPMENT DIRECTOR
CEO Cilifford provided a brief bio of Mr. Urgo and welcomed him to METRO.

Mr. Urgo said he is excited to be at METRO.
There was no public comment.

CEO ORAL REPORT
CEO Clifford announced the following new hires and promotions:

Juan A. Serrano, Promoted to Paratransit Supervisor

Cristobal Rivera Vasquez, Promoted to Facilities Maintenance Worker Il
John Urgo, New Hire: Planning and Development Director

Mariano Bernal, Provisional Appointment: IT Support Analyst I,

CEO Clifford provided a brief legislative update.

There were no public comments.
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15 THE COVID-19 PANDEMIC
CEO Clifford introduced the agenda item noting the delicate expense/revenue balance during this
unparalleled environment. As a result, mitigation plans are uncertain.

15A° OPENING A PUBLIC HEARING AND DECLARATION OF A FISCAL EMERGENCY

PURSUANT TO CEQA

The public hearing was opened at 9:30AM.

Angela Aitken, CFO, provided brief commentary to the staff report, noting the substantial
reduction in service, financial uncertainty and asked the Board to approve the resolution declaring
a fiscal emergency as presented.

During the public comment period, Bonnie Morr asked what the impact to labor would be. CEO
Clifford and Chair Rotkin assured the assembly that there is-currently no intention to do anything
that is contrary to the labor agreement. Director Leopold.expressed confidence that we can pull
together to ensure the long term viability of the agency.and protect our critical services.

The public hearing closed at 9:37AM

ACTION: MOTION TO DECLARE A FISCAL EMERGENCY PURSUANT TO CEQA AS PRESENTED

MOTION: DIRECTOR ROTHWELL SECOND: DIRECTOR MEYERS

MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)

15B

BOARD RATIFICATION OF THE NECESSARY ACTIONS TAKEN TO ADDRESS THE
IMPACTS OF THE COVID-19 PANDEMIC ON METRO OPERATIONS
CEO Clifford provided an oral update on the actions taken and spoke to the presentation.

Director Coffman-Goemez asked how the hiring of extra security and limiting the amount of carry-
on items per passenger is working out. CEO Clifford responded the Operators have been
empowered to<address this issue. When a passenger is not permitted to board, due to an
abundance of items; the Operator radios dispatch who may come to the site. Security is enforcing
as needed within the transit'centers and when asked.

In light of the social distancing requirements on the buses, Director Leopold asked if METRO is
leaving anyone behind. And, if so, what is the frequency? CEO Clifford responded yes; there
have been a number of instances. If the Operator is at capacity, they pass the stop. Additionally,
an explanation to the customers has been posted online, asking for their patience.

Discussion among the assembly regarding the dissemination of information as new guidance is
received from state and local officials. CEO Clifford assured the assembly that METRO will
continue along the current path; e.g., posting on Facebook, guiding riders to the website,
govdelivery, etc. Bilingual flyers with the latest information have been developed and provided to
the Operators and security guards.

Several Directors suggested publishing Public Service Announcements (PSAs) around specific
topics to be published on Facebook, shared with social service agencies, schools, etc.

Director Gonzalez inquired as to the status of the app METRO had previously mentioned, which
would provide on-time information to the passengers; could this be used to indicate capacity? He
also asked how the Operators handle parents and their children.

CEO Cilifford responded that the planned Automatic Vehicle Locator (AVL) app is not yet up and
running due to COVID-19 related delays.
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Brandon Freeman said the Operators continue to strive to provide the best possible customer
service under the circumstances. They will not separate a mother from her children. They use
their best discretion to determine what is and is not necessary.

Ciro Aguirre, COO, addressed the physical distancing on the buses, confirming METRO does not
separate families that are traveling together.

Director Rothwell asked if there are any incidents wherein someone has been passed by twice.
COO Aguirre responded that he has not received any reports of this nature.

Director Mathews emphasized the Board understands the fluidity of the situation and the
necessity of taking additional actions during the period(s) between board meetings.

During public comment, Bonnie Morr asked that the actions taken be temporary.

ACTION: MOTION TO RATIFY THE NECESSARY ACTIONS TAKEN TO ADDRESS THE IMPACTS OF THE
COVID-19 PANDEMIC ON METRO OPERATIONS AS PRESENTED, AND ACKNOWLEDGING THAT SUCH
ACTIONS ARE BEING TAKEN ON A TEMPORARY BASIS AND ADDITIONAL ACTIONS MAY BE
NECESSARY DURING THE PERIOD(S) BETWEEN BOARD MEETINGS

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)

15C APPROVE A RESOLUTION TO AUTHORIZE THE CEO TO ACT AS THE AUTHORIZED
AGENT FOR RECEIVING STATE AND/OR FEDERAL ASSISTANCE AS REQUIRED BY THE
CALIFORNIA OFFICE OF EMERGENCY SERVICES
CEO Clifford provided commentary. to the staff report and asked for board approval on the
presented resolution.

There was no public comment.

ACTION: MOTION TO APPROVE A RESOLUTION TO AUTHORIZE THE CEO TO ACT AS THE
AUTHORIZED AGENT FOR RECEIVING STATE AND/OR FEDERAL ASSISTANCE AS REQUIRED BY THE
CALIFORNIA OFFICE OF EMERGENCY SERVICES AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR MEYERS
MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,

Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)

16 APPROVAL OF FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21 CAPITAL
BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES
Angela Aitken, CFO, and Chair Rotkin noted the budgets presented reflect what was known in March
2020; all bets are off for the future in today’s current COVID-19 environment. CFO Aitken does not
anticipate a lot of changes between now and the budget presented in May due to information to make
different decisions would not be available.

There was no public comment.

ACTION: MOTION TO APPROVE THE FY21 AND FY22 PRELIMINARY OPERATING BUDGETS AND FY21
CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR ROTKIN
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MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)

17 ORAL PACIFIC STATION UPDATE
CEO Clifford continues to work with the City of Santa Cruz (City) on a Memorandum of Understanding
(MOU). Late last week, final issues were resolved. The City is in the process of reviewing the MOU with
their attorney.

There were no public comments

18 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, spoke to the two items listed. There will be one item only discussed in
today’s closed session: the CEO performance evaluation. Item two, Existing Litigation, is not ready to
be presented to the board, so will be pulled from the agenda. She does not anticipate a report out or
anyboard action after the closed session.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT CODE SECTION
54957(b)(1), CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION
54957.6

AGENCY DESIGNATED REPRESENTATIVE: BOARD CHAIR
TITLE/UNREPRESENTED EMPLOYEE: CEO/GENERAL MANAGER ALEX CLIFFORD

19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY,;MAY 15, 2020 AT 9:00AM AT SANTA CRUZ CITY
CHAMBERS, 809 CENTER STREET, SANTA CRUZ, CA
Chair Rotkin announced the next.meeting as above.

20 BOARD RECESSED TO CLOSED SESSION AT 10:55AM
BOARD RECONVENED TO OPEN SESSION AT 12:15PM

21 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel, announced no reportable board action had been taken.

22 ADJOURNMENT
Board Chair Rotkin adjourned the meeting at 12:15PM

Respectfully submitted,

Gina Pye
Executive Assistant

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa
Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability
to post the document before the meeting.
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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES*
MAY 8, 2020 — 8:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, May 8, 2020, via teleconference.

The Committee Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 8:06 AM by Board Chair Rotkin.

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:
Director Trina Coffman-Gomez City of Watsonville
Director Donna Lind City of Scotts Valley
Director Donna Meyers City of Santa Cruz
Board Chair Mike Rotkin County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) WERE:

Angela Aitken METRO CFO

Kristina Mihaylova METRO Interim Finance Deputy Director
Caitlin Nelson METRO Financial Analyst

Union Representatives: Holly Alcorn, James Sandoval

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE
Hearing none, Chair Rotkin moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Chair Rotkin moved to the next agenda item.

5 COVID-19 TRANSIT FISCAL CRISIS ORAL UPDATE
Alex Clifford, CEO/General Manager, spoke to the slide presented at the meeting (see attached), which
is a preliminary look at a potential future fiscal "cliff". This is a “current” view; the timeline and data within
will change as we receive new information. Chair Rotkin inquired as to the impact sales tax revenue
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would have on pre-COVID disbursements; that is, how would METRO determine the most fiscally
responsible move(s)? CEO Clifford informed the assembly that the State projected a significant reduction
in tax revenues yesterday, which would then impose a significant impact to METRO at sales tax, fuel tax,
etc. contribution levels.

Director Meyers asked if the CARES Act funds have been received and/or when will the funds be received
and if METRO would be eligible for FEMA funds. CEO Clifford said the federal government will not send
us a check; it works on a drawdown process, based on actual expenditures retroactive to January 20,
2020. We are in the process of preparing CARES Act paperwork for submission, with draw downs
complete in the July timeframe. METRO is currently investigating the FEMA opportunity. CEO Clifford
also mentioned that there may be a CARES Act Il to provide further financial relief. We will monitor the
situation to limit any premature judgments/actions.

Chair Rotkin asked CEO Clifford to define what constitutes an ‘expense’ under the relief programs. CEO
Clifford responded the federal government, via the CARES Act, adopted a law that said this money would
flow to transit agencies via the 5307 and 5311 program for qualifying operating expenses.

There were no public comments.

6 MONTHLY FINANCIAL UPDATE
Angela Aitken, CFO, provided brief commentary to the presentation. In response to Chair Rotkin’s inquiry,
CFO Aitken responded the purchase of buses had been delayed; but, is now moving. CEO Clifford added
we are meeting in the near future to review local match funds to proceed with the planned purchases of
22 new buses. We do not want our capital expenses to affect our operating expenses or vice versa.

CFO Aitken noted we are tracking all current COVID.related operating expenses. We do not currently
have any COVID capital expenses. CEO Clifford added METRO began tracking COVID related expenses
prior the implementation of the CARES Act; e.g., temporary employees who are sanitizing the buses.

Discussion among the assembly regarding CalPERS unfunded liability payments and the anticipated
increase in CalPERS expense rate change due to COVID. The current FY21 and FY22 budget does not
include payments to the UAL unfunded liability; this has been placed on indefinite hold.

Public comments.

James Sandoval asked how much the union saved by giving up the overtime in their new bid, which went
into effect at the end of April. Due to the recent timing of the new bid, this information is not yet available,
but CFO Aitken will provide this_ information in a future meeting.

1 REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S DRAFT FY21 AND
FY22 OPERATING BUDGET, FY21 CAPITAL BUDGET, AND A RESOLUTION SETTING A
PUBLIC HEARING ON JUNE 26, 2020
Angela Aitken, CFO, provided commentary to the presentation, with specific attention to the changes
impacted by the COVID environment. She emphasized to the assembly that this budget is a placeholder;
any new information will be provided to the Board when received. Once we know our April sales tax impact,
we will have a better picture. A new “bucket” will be added for the June meeting presentation to reflect
CARES Act funds.

In response to Chair Rotkin’s inquiry, CEO Clifford explained that the Netflix line item represents an
agreement to lease some parking spaces at Scotts Valley transit center.

Discussion regarding UCSC revenue ensued. John Urgo, Planning and Development Director, will be
meeting with UCSC to discuss a new (perhaps quarterly) contract going forward to more accurately reflect
their student needs; such that summer would be lower than fall enrollment numbers.

There were no public comments
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ACTION: MOTION TO RECOMMEND APPROVAL OF SANTA CRUZ METRO’S DRAFT FY21 AND
FY22 OPERATING BUDGET, FY21 CAPITAL BUDGET, AND A RESOLUTION SETTING A PUBLIC
HEARING ON JUNE 26, 2020 AS PRESENTED

MOTION: DIRECTOR LIND SECOND: DIRECTOR MEYERS
The motion was unanimous.

7 ADJOURNMENT
Board Chair Rotkin adjourned the meeting at 9:11 AM.

Respectfully submitted,

Gina Pye
Executive Assistant

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa
Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability
to post the document before the meeting.
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Santa Cruz Metropolitan

Transit District
DATE: May 15, 2020
TO: Board of Directors
santacruz METRO
FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF MARCH 31, 2020

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of March 31, 2020

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
March 31, 2020.”

o Staff recommends that the Board of Directors accept and file the attached
report.

1. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of March 31, 2020. The fiscal
year has elapsed 75%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of March 31, 2020
Slide 2
FY20 Operating Revenue and Expenses for the Month Ending March 31, 2020
e Operating Revenues for the month are unfavorable by $658K
e Operating Expenses
e Labor Regular - favorable by $30K
e Labor OT - unfavorable by $88K
e Fringe Benefits — unfavorable by $42K

e Non-Personnel - favorable by $65K
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e Total Operating Expenses — unfavorable by $35K
e Transfers — unfavorable by $29K
e Operating Balance — unfavorable by $664K
Slide 3
FY20 Operating Revenue and Expenses Year to Date as of March 31, 2020
e Operating Revenues for the month are favorable by $112K
e Operating Expenses
e Labor Regular - favorable by $633K
e Labor OT - unfavorable by $1,167K
e Fringe Benefits — favorable by $739K
e Non-Personnel - favorable by $32K
e Total Operating Expenses —favorable by $173K
e Transfers — favorable by $177K
e Operating Balance — favorable by $108K
Slide 4

FY20 Operating Revenue by Major Funding Source - Year to Date as of March
31, 2020

e Passenger Fares- actual is $7,399K while budget is $7,700K

e Sales Tax Revenue (including Measure D)- actual is $20,013K while budget
is $19,974K

e Other Revenue- actual is $839K while budget is $594K

e TDA - actual is $6,047K while budget is $5,649K

e Federal Op Assistance — actual is $4,442K while budget is $4,441K
e STA - Op Assistance — actual is $1,995K while budget is $2,265K

e STIC - Op Assistance — actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of March
31, 2020 are as follows:

e Passenger Fares variance to budget is unfavorable by $301K due to:
e COVID-19 global health pandemic (Free Fares)

e Sales Tax Revenue variance to budget is favorable by $39K due to higher
than anticipated receipts.

e Other Revenue variance to budget is favorable by $245K primarily due to
Interest income (average cash balance at the County Treasury being much
higher than budgeted).

YTD Financial Report
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TDA variance to budget is favorable by $398K due to the amended and
increased TDA claim (based on actual FY19 TDA revenues).

STA — Op Assistance variance to budget is unfavorable by $270K due to
lower allocations of funds as per SCO estimate from November 21, 2019.

Slide 5
FY20 Operating Expenses by Major Expense Category Year to Date as of March

31,

2020
Labor - Regular- actual is $12,475K while budget is $13,108K
Labor — OT - actual is $2,566K while budget is $1,399K

Fringe Benefits - actual is $17,456K (of which $5,423K is the Retirement
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget
is $18,195K

Services - actual is $3,041K while budget is $2,986K
Mobile Materials & Supplies - actual is $2,088K while budget is $1,995K
Other Expenses - actual is $2,001K while budget is $2,116K.

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of March

31,

2020 are as follows:

Labor — Regular variance to budget is favorable by $633K due to:
¢ Vacant funded positions

e Extended unpaid leaves of absence

Labor — OT variance to budget is unfavorable by $1,167K due to vacant
positions and extended leaves of absence in various departments, as well as
COVID-19 related additional duties.

Fringe Benefits variance to budget is favorable by $739K primarily due to
lower medical and retirement costs YTD.

Services variance to budget is unfavorable by $55K primarily due to Temp
Help (offset by savings in Personnel Expenses).

Mobile Materials & Supplies variance to budget is unfavorable by $93K due to
Rev Vehicle Parts and Fuel & Lube Rev Veh over budget.

Other Expenses variance to budget is favorable by $115K primarily due to
Misc. expenses (Employee Training).

Slide 6
FY20 Transfers Year to Date as of March 31, 2020

Transfer to Capital Budget (2016 Net Sales Tax Measure D) - actual is
$1,712K while budget is $1,535K.

YTD Financial Report
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e Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $177K.
Slide 7

FY20 Capital Budget Spending Year to Date (by Funding Source) as of March
31, 2020

e Total Capital Spending year to date is $5,509K; FY20 budget is $33.7M
e Low Carbon Transit Operations Program (LCTOP) spending is $796K
e Operating and Capital Reserve Fund spending is $436K
e Federal Capital Grants (FTA) spending is $1,537K
e Transfers from Operating Budget (Measure D) spending is $1,188K
e State Transportation Improvement Plan (STIP) spending is $308K
e State — PTMISEA (1B) spending is $70K
e Surface Transportation Block Grant (STBG) spending is $500K
e STA- SGR spending is $671K
e STA-SB1 spending is $4K.

Slide 8

FY20 Capital Budget Spending Year to Date as of March 31, 2020

o Total Capital Projects spending year to date is $5,509K; FY20 budget is
$33.7M

e Revenue Veh Replacement & Campaigns — Electrification Projects
spending is $825K for the following projects:

= Electric Bus (1) — Watsonville Circulator DAC (FY15/16 LCTOP)
= EV Charging Infrastructure @ JKS (10 Bays) (FY19 LCTOP)
= Completion of JKS Facility — ZEB Yard Changing Infrastructure

e Non-Revenue Vehicle Purchases $ Replacements spending is $25K for
the following project:

= Replace Custodial Support Vehicle (1) (FTA 5339a FY18)

e Fleet & Maintenance Equipment spending is $81K for the following
project:

= Bus Yard Scrubber/Sweeper (FTA 5339a FY18)
= Heavy Duty Opacity Smoke Meter

= Office Equipment spending is $9K for the following project:
= Workstations & Cubicles (HR)

YTD Financial Report
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e Misc. Projects spending is $68K for the following project:
» JKS Repeater Back-Up/Kite Hill Repeater Site
= Ticket Vending Machine-SLV-Installation Costs
= Square Cash Registers for Customer Service (2)
= 2" |D Card Printer (Pacific Station)
= Watsonville Transit Mural
e Construction Related Projects spending is $31K for the following projects:

= New METRO Owned ParaCruz Facility (Grant Match for
FTA5339(b))

= Pacific Station/Metro Center — Conceptual Design/MOU
e IT Projects spending is $6K for the following projects:
= Replacement Laptops (4)

e Facilities Repairs & Improvements spending is $467K for the following
projects:

= Vernon Generator Replacement Project
» Fuel Management System (FTA 5339a FY17 & FY18, Reserves)
= Facilities Improvements:
o ADA Handrail (WTC)
o Fencing at 138 Golf Club
= Fire Egress
= Awning — Fueling Station
= Security Cameras Install (JKS)
= Concrete Surface Repair — Bus Yard (FTA 5339a FY18)

e Revenue Vehicle Replacements & Campaigns spending is $3,996K for the
following projects:

» CNG Replacements (4 40’) (FTA5339b FY17)
» 2 ZEBs (FY18 STIP, LPP, HVIP)

» AVL/ITS (FY18 STIP, Measure D)

» VTA Bus Transfer — Decommission & Retrofit

* CNG Bus (1) — (STBG FY17 — via SCCRTC)

» Year 3 of 6 — Capitalized Lease — Principal only (3 New Flyer
Buses)

» Mid-Life Bus Engine Overhaul (4) (FTA5339a FY17)
= Cameras on Buses #2

YTD Financial Report
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Slide 9

(Cover Sheet) - Additional Information

Slide 10

Additional Information for the Month of March 2020

Unemployment Rate % in Santa Cruz County is 7.9%

$ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.21;
$ Diesel is $3.60

Ridership YTD as of March 2020 changed as follows, year-over-year (FY19 —
FY20):

» 5.8% decrease in Total ridership

= 7.8% decrease in Highway 17 ridership

» 5.7% decrease in Local ridership

* 6.9% decrease in UCSC ridership

» 7.3% decrease in Cabirillo ridership

= 3.8% decrease in Non-Student ridership

Enroliment Information, year-over-year (2018/19 — 2019/20):

= UCSC: Fall (Total On-campus) enrollment decreased 1.0%
= Cabrillo: Fall enroliment increased 9.2%

Actual Winter 2020 enroliment for UCSC and Spring 2020 enroliment for
Cabrillo will be available later in the year.

Slide 11

FY20 Operating Revenue, Expenses, and Transfers Year to Date as of April 30,
2020: Preliminary

Revenue — unfavorable by $1,087K

Operating Expenses:

e Personnel Expenses - favorable by $240K

e Non-Personnel - favorable by $6K

Total Operating Expenses - favorable by $246K
Transfers — favorable by $135K

Operating Balance — unfavorable by $976K; Expected to be covered by
CARES Act funds.

YTD Financial Report
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VIIIL.

Slide 12

FY20 Operating Revenue, Expenses, and Transfers Year to Date as of June 30,
2020: Preliminary
Reflects Actual Data for Qtrs. 1, 2, and 3 FY20 and projections for Qtr. 4

e Revenue — unfavorable by $4,660K
e Operating Expenses:
e Personnel Expenses - unfavorable by $242K
e Non-Personnel - unfavorable by $42K
e Total Operating Expenses - unfavorable by $284K
e Transfers — unfavorable by $2,796K

e Operating Balance — unfavorable by $2,148; Expected to be covered by
CARES Act funds.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
higher than anticipated Transfer to Capital Budget and favorable budget variance
in Operating Balance, Year to Date as of March 31, 2020.

CHANGES FROM COMMITTEE
None.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of March 31, 2020
Presentation

Prepared By: Caitlin Nelson, Financial Analyst

YTD Financial Report
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IX. APPROVALS
Approved as to fiscal impact:

Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

YTD Financial Report

0 mﬂ [\A/@Z/@

V%
%

8-03.8



19210 [eloueUld JBIYD ‘UMl elabuy

0202 ‘ST AeiN
SJ01%3l1g JO pJeog OY13IN zZzni) eiues

020T ‘T€ yd4en jo se
Joday |elpueuld Ajyjuow a3eq 03 4edA

OYHLIIN znud VINYS 8




(+r99%)
(62%)

(Ge$)

S9%

(2r$)
(88%)

0es

(859%)

(TLTS)
€/6'€$H

68.%

2LS'T$

GSTS$

oOSY'T$

rT$)
800‘t$

Vel

v19°'T$

eves

Zr'T$

:oouejeg buneiaado

:slajsued ]

:sasuadx3 buneiaado je1o1

sasuadx3 |[auu0SIad-uUoN
sujauag abuli4
3WIIBAQ - JogeT
Je|nbay - Joge
:sasuadx3 Bbuneaado

:anuanay buneiaadp

(a1geioneyun)
/9|geaone-

pasdeg 1eaX [edSId JO %S/
0OcOc¢ 'Tg€ yoJeN buipu3 yluoN ay)} 104

Sasuadx3 pue anuanay buneiadO OZzA4




80T$
LLTS

LTS

ceS

6EL$

(L9T‘T$)

€€9%

CTTS$

(a1geioneyun)
/9|geaone-

(GeS‘TS)
66.'6ES

L60°L$

S6T°'8T$

66E'TS$

80T'ET$

eveers

@CTLTS)
969°'6E$

62T°L$

9G1°LT

995°C$

VAN ARN

SSe'eEvs

pasde|3 J1esA [edslH JO %S/

:2ouejeg buneiado

:slajsueld ]

:sasuadx3 buneiaado je1o1

sasuadx3 |[auu0SIad-uUoN
sujauag abuli4
3WIIBAQ - JogeT
Je|nbay - Joge
:sasuadx3 BuneaadO

:anuanay buneiaadp

0c0¢Z 1€ UJJeA JO se aje( O] JeaA

Sasuadx3 pue anuanay buneiadO OZzA4




(a ainsea\

Buipnjour)
90UR]SISSY 9JUB]ISISSY 9IoUrlSISSY 9NnuUaNaYy 9NuUBaAaY saJte
do - 2I1lS dO-VvLIS do [eispad val J8yl10 xe] sajes  Jabusssed

N =
AV6S$yse8%

. NG9z ZPIS66°' TS
619 ¢Ri519"zs

MTHE2 R
/Tvvy VP

SNevv v

6€°L$

MOOL /S 000°'0T$

spuesnoyl

000'ST$

02ZA4 196pngm

000°0¢$

0ZAd [emovE M L6'6TSye10'02%

000°'S2$

pasde|3 JesA [edSiH JO 046G/
0c0cZ TS YUoOJdeN JO Se oje 0] J1esA
931N0S buipung JolejN A oanuaAay buneiadO OcAd




salddns
sasuadx3g ® S[elale sijauag
13y10 9|IqON S92INI3S abuli4

re|nbay
10 - 10QeT - J1oqge

 MS66'TS
ST00'2$ . -
91124 H8BO 3y 90625

M995°C$

MTVOES

IT6ES “92uUBINSU| [EIIPSBIN A
MSOES Juswalnay »

:01 anp Ajuewnad
S| @dueLIeA 3|qeIOoNe,,

vantiara ISV T

02ZA4 196pngm

0ZAd 1enldvm

. e
MS6T 8T$

£{9ouUasqy JO sanea
predun papuaixg s
{SUOI}ISOd JUBJDRA A

10} anp si

aoueleA a|gelone.,.

UOWQG_M_ leo A |edsiH JO oG/

0c0Z 1€ UJJeA JO se aje( O] JeaA

-$

000°C$

000'v$

000°'9%

000°8$

000°0T$

000°CT$

000'VT$

000'9T$

000°8T$

000°'02¢$

AJ0OD3Ye) asuadXy Jdole|A A sosuadXxX3 bulledadO O A4

spuesnoyl




pun{ anJasay |eyde) (xel |9n4) pun4 aniasay (tgs sapnpou| ‘Sunesado-v1s (@ @4nsean xe] s9jes 19N
pue 3unjesadQ 01 ss92x3 Jajsued] |ende) pue SunesadQ 01 Jojsues] -yal) 198png |ende) o1 Jsysues] 9TQZ ) 193png |ende) 01 uajsued|

0%
MO$ oS Mo$  M0$ Mo$  Mo$

00cs$

oovs$

009%

008%

000°T$

—
-y
@)
c
2
Q
-
Q
"

00Z'T$

0ZA4 18b6pngm

00v‘T$
OZAd enldvm

009°T$

MCTL'T$

008°T$

pasde|3 1es A [ed3SId JO 946G/
OcOcC TS UoJIelN JO Se ojeq 0] JesA
SI9JSueld] Oc A4




dlA Ienidvy

88T ‘T$ ‘(A ainseaiN)
M2EST$ ‘(W1d) 106png Buneaado
sjuel feyide) [eaapa w04} siaysuel |

Mrs (TdsS-v1s)
196png Buneiado
wioJu} siaajsued |

M80¢e$ ‘(d11S)
ue|d juawanoadw |

\V Co_u..mui_ Och.mu_n_l 21e1s

MOEVS
pun4 an1asay

renide) pue Bunesado ‘(99.1S) 1wels >oo|g
uoneuodsuel] a92e)Ins

M96.$ ‘(dOLOT) \ /v_ﬁmomw ‘Y9S — V1S

welaboud suoneiado
1isuel] uogJded Mo

G26'1v7,9'ces TEZ'605'SS$ :Buipun4 eyde) 1e101
196png
dlLA Juads op 0OZAd lerol [enioy

pasde|3 1esx [edSId JO %G/
0202 'IE YoIeN JO se (821n0S buipung AQ) 91eq o1 JeaA bulpuads

319bpng exded og A4




NL9VS$
‘sy0afoud dlA lemoyvy

sjuaswanouaduw]
7 dreday sani|oed

9%
‘sy1oaload 11

MTES ‘s108foud
pale|ay uollonNniaisuo)d

M89% “OSIN

M6$
‘auawdinb3 20110

MT8$ ‘wuswdinb3
QdUrUSlUIBA % 199]|H

MGZ$ ‘stuawaoe|day
7® saseyoind
39|2IYd/\ 9aNnuUanay-uoN

MG28$ ‘s109floud
uonesylos|3 — subredwe)d
® 1uswaoe|day ya anuanay

G26'v7.9'ceS TEZ'60S5°'SSH :s109foud jeyde) ejo |

19bpng dlA
dlA Juads op 0OZAd |erol [en1oy

pasde|3 1esX [edsid JO %G/
0202 ‘TS UDdJIe\ JO se aje(q 0] JeaA buipuads

319bpng exded og A4




uonewW.Iojur [RUOLIPPY




1eak ayl ul 1ale| 9|ge|reae aq ||IM Ofj1Age) J0j Jusw|joiud
020z Bulds pue DSJN J0) 1UBWI0IUS 0Z0Z J9IUIM [EN1OV «

%26 81S'CT 067'TT

ojj1ged

abuey)d 95

0cZ/610Z | 61/8T0¢

x|ed

%8°€-

LLL'vI2'T

ev8'vee'T

1USpPNIS-UON

%€ L~

T2E'6TC

€29'9¢¢

ollged

%6°9-

2Le'velL'T

800°2¢S8'T

ason

%00°T- 08T'6T 6.E6T

abueyn 94

0c¢/6T0¢ | 6T/8T0Z

x(sndwed-uQ e1o]) |red

%/ G-

0L0°6TC°€E

VZS'ETv'€

[e207

%8 L~

T6¥ G6T

%8°G-

T96 TTC

LT AMH

T9S ViV E

G817'Gc9 €

|e10 |

abuey)d %

0ZAd

6TAd

diysieprd

uollew.aoju] Juswjjoiusy

dlA yore :diysispry 0Z-6TAL

202020202026 T0C6TOC6TOC6TOC6TOC6TOC6TOC6TOC6TOC6TOL
JeN | gad| uer| oa@|AoN [ 100 | dos|bBny | AInc [aung Aepy| ady | repy

Uo[[es) 19d [0SoI(] === UO|[E5) 190 OUI|OSED) § =i

asor ues — puepep — 0Jsidueld ues
uojeo i1ad auljoseg/jasalq $

020¢|020¢|0¢0¢|6T0¢|6T0¢|6T0C|6T0C(6T02|6T0C|6T0C|6T0C|6T0C|6T0C

Jely | gad| uer| oa@| AoN| 100 | das | Bny | Ainp|aunp| Ae| ady | Jepy

A1uno) znu)H elues
9p 91ey 1usawAojdwaun

diysJiapiy 7 s1031ed1pu|] J1Louo0d]




spuny 10V S3YVYD AQ paisanod 8q 01 paroadxdy

GOL'TS Ov8‘'T$ s1ajsuel] e1o|

pun4 aniasay |einde)
0% 0% 0% pue BuneiadQ 01 siajsuel]

GETS GOL‘TS ov8‘1$ 196png |eude) 01 siajsuel]
‘sJaajsueld |

orZ$ 2LL'SVS 92S'sv$ :sasuadxg BuneiasadQ |e101

9% G88°'/,$ 6.8°,L$ sasuadX3 |[aUU0SI9d-UON
0] A ,.88'SES L¥9'SES sasuadx3 [suu0sIad

:sasuadx3 BbuneaadQ

(L80'TS$) v ors GGE'STS$ "anuUanay

lenloy spuesnoy] ul $
lenyoy
01 186png

pasde|T 1esX [edSId JO %E8
AAVNINTT3Hd :020¢ "0€ [11dy JO Sse a)e O] Jea A

:S13jSueld] pue 'sasuadXx3 'anuanay buneiadQO 0zA4




(9622%)

Spuny 10V S3HVO Ag palanod ag 0} pa10adX T
v 110 40} suonosloud pue 0ZAd € pue g ‘T 'si10 10} eleq [enloy S109|Jay x

6£0°'S$

A LANAN

:slajsuel] |e1o]l

(029°2%)

0,9°C$

0%

pun4 aAlasay |eude)d
pue BunyeiadQ 01 siajsued|

(921%)

69€'C$

VA LANA

196png jeynde) 01 siajsued|

'slajsued]

(rge$)

8T/.'1S$

200'cs$

:sasuadx3 buneaadQ |e1o1

(zvs$)

€9t'6$

S0S'6$

sasuadxg |aUU0SIad-UON

(zves)

ST ANA 4

L6V CvS

sasuadx3 |auuosiad

:sasuadx3 buneaadO

(099‘'v$)

9G/.'9S$

960°¢S$

“9NuUanay

|enloy spuesnoyl ul ¢
len1oy
01 136png

pasde|3 1esA 1edsld JO %00T
- AdVNINTTIdd :020¢ 0€ aunr Jo se aje 01 JesA
:SJA9jSueld] pue ‘'sasuadx3 ‘snuanay buinneiladQ OZAd







- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District
=

santacanz METRO

DATE: May 15, 2020
TO: Board of Directors
FROM: Wondimu Mengistu, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT

APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE THIRD
QUARTER OF FY20

RECOMMENDED ACTION

That the Board of Directors receive and file the quarterly report on grant

applications, active and pending grants. This is for information only. No

action is required.

SUMMARY

e During the second quarter (Q3) of FY20 (January 1-March 31, 2020), the
Santa Cruz Metropolitan Transit District (METRO) received approval for a
formula grant, which will be used for rural operating assistance.

e Staff also submitted formula grant applications for the annual Transportation
Development Act (TDA) capital and operating assistance program and for the
Low Carbon Transit Operations Program (LCTOP) capital assistance.

e Previously awarded grant-funded projects are underway to purchase vehicle
replacements and upgrade facilities.

e A list of METRO's active grants (Attachment A) and pending applications
(Attachment B) is provided quarterly to apprise the Board of Directors
(Board) of grant funding status.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

During Q3 of FY20, Caltrans approved METRO's Fiscal Year (FY) 20 claim for
Federal Transit Administration (FTA) Sections 5311 formula funds to provide a total
of $191,234 for fixed-route rural operating assistance.

Staff submitted the annual claim for Transportation Development Act (TDA)
formula funds to the Santa Cruz County Regional Transportation Commission
(RTC). TDA funds will contribute $11,961,203 for fixed-route public transit and ADA
complementary paratransit operations in Santa Cruz County and $897,067 for
capital improvements for FY21. Staff also submitted the FY20 LCTOP allocation

8-04.1
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VI.

VII.

request of $969,394 to install a new fast charging infrastructure at Watsonville
Transit Center (WTC) to allow zero-emission buses to stay in operation throughout
the day by extending their mileage and operating time.

Active, Pending and Future Grants

This staff report apprises the Board of active (Attachment A), pending and future
(Attachment B) grants which fund METROQO’s operations and capital
improvements.

Active operating and capital improvement grants total $33,374,202 in formula
and $12,672,055 in competitive funds. Of this amount, $9,173,699 is to replace
and refurbish buses. The remaining awarded funds are for operating assistance
and capital improvement projects.

Pending grant applications request $42,608,371 of new formula funding and
$1,088,000 of new discretionary funding. Of this $43,696,371 in funding
requests, $2,954,461 is to replace and refurbish buses. The remaining
applications request funds for operating assistance and facilities improvement
projects.

METRO staff continuously seeks grant funds for operating assistance and capital
improvements. During the next three months, staff will prepare grant applications
for the California Transportation Commission’s (CTC) FY20 Local Partnership
Program (LPP), State and Federal disaster relief funding through the California
Office of Emergency Services (CalOES) and the FY20 FTA 5339(a) Buses and
Bus Facilities Formula Program.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO'’s Financial Stability, Stewardship
and Accountability.

FINANCIAL CONSIDERATIONS/IMPACT
Current active grants (Attachment A) of $46,046,257 for METRO’s operations

and capital improvements projects. The Operating and Capital Budgets will be
amended as necessary when grants are awarded.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

Quarterly status report of grant applications, active and pending grants
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VIIl.  ATTACHMENTS

Attachment A: Active Grants as of May 2020
Attachment B: Pending Grants as of May 2020

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst

Quarterly status report of grant applications, active and pending grants
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IX. APPROVALS

John Urgo,
Planning & Development

Director ) Z/f/

Approved as to fiscal impact: (/(/'A(A[j < E &
Angela Aitken, CFO 1 &/&é{%

749
)
7

Alex Clifford, CEO/General Manager 7%% -

8-04.4
Quarterly status report of grant applications, active and pending grants .



Attachment A

8T0C/Y/Y -plemy

weliboid sng
6EES V.14 Areuonalasig sng OND Juswaoe|day
%S. 66/ 799 $ | L6695 $ suened LT-€TAd| .0F 8seyaind OND TP
s109loud [euded
s108loid bunelado Jo pu3
6T/C/S -plemy
(VLS
-vdl) 92uelSISSY lisuel ]
21e1S-10V JuswdojanaQ aouejsisse aouejsisse
uoneuodsuel | endeo ended pue
%S/ 888'v/v'8 $ |62V LEC'VS D14D2S 0ZAd| pue Bunerado| Bunresado OZzAd|E
6T/C/S -plemy
(411
-vdl) pun4 uoneuodsuel]
[e207-19Yy 1uawdojanaq
uoneuodsuel | aoue)sIsse aoue)sIsse
%S/ 9T¥'9/S'vT $| 802'882° L $ 01d00S 0CAd BuneisadQ| Bunesado 0zAd|2
ovda
8T/8T/T :piemy| Srep\ ul 937 /m 101e|nalID
welboid 99/z9v| ©1noJ 101enalio 3||IAUOSIe M\
%S TTT1'829 $ | 000°00C $ 8T0¢ 111SIg 1Y 8TAd Mau 8yesadQ aresado|T
s109foudq buneiado
IElelleg el el 92In0S uonduosaq
% €101 abpng ¢ Buipuny 20095 (WElDlls 108lo0.d
109[01d 196png ¢ 19bp : !

1ueIS e|NWIoH

1uels) aannadwo)

0202/ST/S JO Se SiuelS aAlOY

Od1dN ZnJJ elues




Attachment A

61/6/L -Premy

weiboid SO|2IYaA
B|NWIOH Sanljioed sng [eipoisn)d EIRIVE)
%00T 000°0€ 000°0€ $ | pue sng (e)6ces 8TAL V.14 aseyaind [e1poIsn)|TT
6T/6/,. premy
weiboid Aujioe4 louaix3
B|NWIOH Sanljioed sng aourUaUIRN wred-Aujioe
%GT 000°09 000°09 $ | pue sng (e)6EES 8TAL V14| -lousix3 ured adueualueN|0T
6T/6/L premy J8MOT
welboid| -SHC 1e salud MIC
B|NWIOH Sanljioed sng SNQ-|0JU0d| e salud snq
%0T 000°00T 000°00T $ | pue sng (e)6ces 8TAL V.14 aleo [[eisu] -|01JU0d 81D |6
6T/0T/CT pPlemy-aid
weliboid
e|NWI0H saniioed sng| Jaysem snq 1oj
%0T 000°00T 000°00T $ | pue sng (e)6EES 6TAL V.L1d|INeyIano aji-pIN laysem sng|8
6T/0T/CT :premy-aid
weliboid
e|nwio sanijioe sng 100y gn|o Aijoed gnio
%0T 000'0St 000'0S  $ | pue sng (8)6EES 6TA V1| 410D Buneaouay|  Jj09 Joj Jooy |,
sSd37 7 10}
(dIAH) weiboid aAnuaau|
3[0IYdA UOISSIWLS-019Z| Sg3Z eilaloid sg37
%089 000°009 000°009 $ Anp-AnesH 14V1S1vD ¥ 10} AIAH| 1 10} SISYIONOA (9
6T/S/6 -Plemy
weiboud Juswaoe|day Juswaoe|day
ueI9) Yo0|g uoneuodsuel] [ suea zniDered suep
%02 ov6°¢ec 000°00¢C $ 9%elNS 6TAd D14D00S € aseyaind zniQeled €|9

0202/ST/S JO Se SiuelS aAlOY

Od1dN ZnJJ elues




Attachment A

6T/6/L Premy

welbold pJeA snq pJeA snq
B|Nnw.lIo- sanljioed sng| -iredas aseuns| -iredas adepns
%G 000°0T 000°0T $ [ pue sng (e)6EES 8TAL V.1 3]210uU0D 91210U0) (8T
sjo9loid Jayio
6T/6/L :plemy|  pue sanijioe
weiboid| 1e areb Alnoas 19)0Nn(
B|NWIOH Sanljioe4 sng Aouabiawa Juawanoidwil
%06 000'S8 000'S8 $ | pue sng (e)6EES 8TAL V.1 10} pasn sanljioed|/.1
6T/6/L premy
weibolid lredal lredal
e|nwlIo4 sanijioe4 sng 107 J19N0AE| 107 J19N0AE|
%02 000'9T 00097 $ [ pue sng (e)6EES 8TAL V14| -181U8D ONBN|  -191U8D 0NBIN (9T
6T/6/L premy
weiboid sall|oe)
e|nwlio4 sanijioe4 sng| 1o} xue) [asalp
%03 000‘2 000‘2 $ | pue sng (e)6EES 8TAL V14| pulysq Buiousd|sioaloid Buouad|ST
6T/6/L premy
weiboid Buiume-4gv
e|nwlio4 sanijioe4 sng| Joj 1s09 ubisap 9V
%S 000'G2 000'S2 $ | pue sng (e)6EES 8TAL V.1d|pue Buusauibug|  Bulumy-49S|vT
6T/6/L premy
weibolid Jad
e|nwlio4 sanijioe4 sng| 1aqqnios pieA| 8ams/iagqgnios
%S/. 000'G. 000'G. $ | pue sng (e)6ces 8TAL V14| sng aseyoind pleA sng|eT
6T/6/L premy
weibolid
e|nwlIo4 sanijioe4 sng laqqnuos
%S/. 000GV 000'Sy $ [ pue sng (e)6€ES 8TAd V1| 100|d4 8seyaind| Jaqgnios 100|4(2T

0202/ST/S JO Se SiuelS aAlOY

Od1dN ZnJJ elues




Attachment A

~
LT/6 -plemy
zZnin DLM relnin
%G8 0099 002 $ | ewues Jo |Idunod suv 8TAH Bunureday S|[INUCSIEe NN |GC m
6T/6/L -premy &
weiboid
B|NW.I0-4 sanljioe4 sng aoueldwo?d adeosy
%0T €2G6'16 €259'/6 $ [ pue sng (B)6EES LTAL V14| A1sjes pue vay| aJi4 gqniD JjoD |12
6T/6/,. premy S11yum dn
welboid| Bupjuii-woisAs walsAs
B|NWIOH Sanljioed sng uswabeuey uswabeuey
%0T 000°08T 000°08T $ | pue sng (e)6ces LTAL V1 |[and MaN [end (g
6T/6/,. premy
weliboid sasng OND
e|NWI0H sanijioe4 sng| 7 10} sjneysang| () sineylano
%G6 000°09T 000°09T $ | pue sng (e)6ces LTAL V1 9JIT-PIN shg 9JI7-PIN sng|c¢
6T/82/9 -piemy
(doLo1)
welibolid suonelado sg3z 01 Joj|  ainjonnselul
%06 961¥'99 96199 $| wsueil uogred mo 6TAH| Buibreyolodaq Buibreyo|tz
6T/6/,. premy
wrelbold
e|nWwIoH sanijioed sng| suswanosdwi| SsiuswaAoidwl
%0 G2L'v2T G2/L'v2T  $ |puesng (e)6EES 8TAd V.1 dois sng dois sng(oz
6T/6/L premy
weiboid alnuiny alnuiny
B|NWIOH Sanljioed sng ® S9[2IgN2 ® S9[2IgN2
%00T 000°6T 000°6T $ | pue sng ()6EES 8TAL VL[| J81ua)d |[ed SO Jawa)d |ed SO|6T

0202/ST/S JO Se SiuelS aAlOY

Od1dN ZnJJ elues




Attachment A

1oddns

ssalb3 a4 uondNASU0)D
10} 1509 ubisap ‘odeosa
%0 08T'vE 08T'vE $ | @anesalysed o1 pabueyd|pue Buussuibul CYTREETR P45
IVEINEREE)]
lojelauab
‘Bunyby ‘ALDD
LT/ST/9 :plemy Juswaoe|dal aseyaind o0}
weibolid lolelauab aoue||IsAINS
Aunoas usued] elwioped| ‘Bunybi ‘ALDD|  pue Aunoes
%00T v0v'2SE v0¥'2SE $ g1 uonisodold /TAA aseyaind| anisuayaidwo)|Te
IEEIRIER
JO M3INIBAO
8T//.T/0T :plemy ue abeuew 101207
LT/S2/8 :uoneolddy 0] WalsAs 39IYSA
%05 G8E'T8S'T 000'00¥'T $ dILS 6TAd D1D| bBunjoen jeisu| Jdlewony |(0g
SleaA g-9
8T/LT/OT :premy|Aq sng ays jo ay| sasnq
%09 €67'9TE'T 000'006 $ dllS 6TAd O1D| [njasn pusix3 ¥ Uslgqinjay|6¢
8T/LT/0T -premy
dllS 6TAd D10
welibolid diysiauned sq3z ¢
%09 TI8'CTEC 000°0.8 $ 2207 8TAd O1D| @8seyaind dI1S sd3Z 2|8¢
9T/TE/E -plemy
(d0127) eale OvV({ ova
weiboid suoneiadQ 3||INUOSTeAN|  B|IAUOSIE AN J0)
%095 G¥6'v60'T 20T'€98 $ | usuell uogied Mo 9TAH buinies| sngomos(3 T|/2
8T/0E/9 -premy
(d0127) ova
wreiboid suoneiadQ usuel | lore|nalin| ajjIAuoSIe A 10y
%09 6GG'TGC'T 262'60L $ |uogted MOTI8TA- pue LTAH 9||IAUOSIEM| shg JU109IF T|9¢

0202/ST/S JO Se SiuelS aAlOY

Od1dN ZnJJ elues




Attachment A

6

Si1UelI9 9AIOY JO pul

LG2'9¥0'9Y voc'eve'6e $ [elol
SueA zniDeled
Juswaoe|dal Juswaoe|day I
%0 00009 000°20¢ $ dd1 6TAd 9 aseyaind| UeA zniQeled|/g
S9JINISS
[einioanyose
L0/VT/2:plemy uoneaoual
T200-70-VD Buusauibua| pue uoisuedxs
%06 000'S6Y 000°96¢€ $ 60€S V14 90Ad pue uBise@| uonels alyoed|9g
S3JINISS
[eanjoanyoJse
80/21/6:premy uoneAoual
Z0T0-70-VD Bulleaulbua| pue uoisuedxa
%06 005219 000°06% $ 60€S V.14 80Ad pue ubisa@| uonels olloed|se
91/G2/0T:plemy 6TOC/ST/TT
(V3SINLC) :aod
10V JUuswadueyug Jad Buipuny
92IAI9S puR ainjonJselju| v3aSINLld
‘uoneziulspon Buiurewsa.
uoneuodsuel | /M sasng| Siuswaoe|day
%SG 000°000‘Y 0000007 $ ol1gnd GTAA'ET - OTAL 9ND 9 Ang sng OND 9|v¢€
ssaidx3g
Buibreyo LT AemybiH
LT/TZ/8:plemy| 81noJ-pua pue 10} sasnq
pjoy uo jodoq ‘sg3z Juawaoe|dal
%0T 2TG'9¢6't 8v€'018'c $ ONO1 (9)6€€S 9TAd V.14 € aseyaind o093 £lee

0202/ST/S JO Se SiuelS aAlOY

Od1dN ZnJJ elues




Attachment B

Santa Cruz METRO
Pending Grants as of 5/15/2020

Competitive Grant

Formula Grant

Proj.ec.t Project Scope Funding e * '?(l:tda?et
Description Source Grant .
Project
FY20 Urban FY20 FTA 5307 FY20 FTA 5307 Formula
Transit Formula Operating Assistance
Operations Operating $7,282,012| $14,564,024
Assistance
Award: TBD
FY20 Urban FY20 ETA 5307 FFY?20 Federal Section 5307
Transit CARES ACT CARES Act funds
Operations Formula $20,560,417 | $20,560,417
Operating
Assistance
Award:TBD
FY20 Rural FTA FY20 5311 FTA FY20 5311 CARES ACT
Transit CARES ACT Formula Operating Assistance
Operations Formula
Operating $200,431 $200,431
Assistance
Award: TBD
FY21 Operating [Operating FY21 SCCRTC Transportation
assistance assistance Development Act-Local
Transportation Fund (TDA- $7,628,850 | $15,257,700
LTF)
Award: TBD
FY21 operating |Operating and _
and capital capital assistance FY21 SCCRTC Transportation
. Development Act-State
assistance Transit Assistance (TDA-STA | $5,229,420 | $10,458,840
and SGR)
Award: TBD
FY20 Rural Egrpr\nz\lfo 5311 FY20 FTA5311 Rural
Transit ) Operating Assistance $191,234 $442,315
Operations Ope_ratlng Award:TBD
Assistance
FY20 LCTOP Caltrans FY20 Caltrans FY20 Formula
Capital Formula Capital | Capital assistance Award: $969,394 $1,256,489
assistance assistance TBD

8-04B.1




Attachment B

Replace two 1998 |FY20 State of
diesel-fueled California FTA CalTrans FY20 5339
buses with two Section 5339 Discretionary Funds LR e R
CNG buses program
FY19 capital FY19 FTA 5339a Buses and
assistance FY19 FTA 5339a Bus Facilities

Formula Buses $546,613 $546,613

and Bus Facilities
Total| $ 43,696,371 | $ 64,646,829

End of Pending Grants
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District
~g™’

—— e
May 15, 2020 s cruz METRO
Board of Directors

: Daniel L. Zaragoza, Operations Manager, Paratransit Division

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR JANUARY, FEBRUARY AND MARCH 2020

RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Rep and March 2020

SUMMARY

e Summary review of monthly operational statistics for ParaCruz.
Comparing the monthly statistics of FY19 to the monthly statistics of FY20:
e In January, the number of ParaCruz rides increased by: 206
e In February, the number of ParaCruz rides increased by: 72
e In March, the number of ParaCruz rides decreased by: 2,475

e Summary review of monthly operational information about ParaCruz:
e January number of total ParaCruz rides: 5,916
e February number of total ParaCruz rides: 6,138

e March number of total ParaCruz rides: 3,997

DISCUSSION/BACKGROUND
e Comparing December 2019 statistics to January 2020, ParaCruz rides
decreased by 189

e Comparing January 2020 statistics to February 2020, ParaCruz rides increased
by 222

e Comparing February 2020 statistics to March 2020, ParaCruz rides decreased
by 2141

ParaCruz have experienced a 38.24% decrease in ridership due to the Covid-19 pandemic
Shelter in Place order.

ParaCruz Operators and Dispatchers are working on an ABC group schedule, one day of
work with two days off,

8-05.1



Board of Directors
May 15, 2020
Page 2 of 3

VI.

VII.

VIII.

ParaCruz is currently funded for 30 Paratransit Operators; one of these positions is
vacant.

ParaCruz is the federally mandated ADA complementary paratransit program of
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-

to-door demand-response transportation to customers certified as having
disabilities, which prevent them from independently using the fixed route bus.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Service Quality and Delivery.

FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

CHANGES FROM COMMITTEE
N/A

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. The Eligibility Coordinator and Candis Almanza, Paratransit
Supervisor, provided additional data.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for January, February
and March.

Attachment B: Comparative Operating Statistics Tables for January, February
and March.

Attachment C: Number of Rides Comparison Chart

Attachment D: Total Ride vs. Shared Ride Chart

Attachment E: Annual Miles Comparison Chart

Attachment F: Monthly Assessments

Attachment G: Top Monthly Ride Destinations for January, February & March

Prepared by: Daniel L. Zaragoza, Operations Manager, Paratransit Division

ParaCruz Quarterly Report
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Board of Directors
May 15, 2020
Page 3 of 3

IX. APPROVALS

T &
Daniel L. Zaragoza, Opera’rionsr D_@ i 5

Manager, Paratransit Division

— N a
oo

Approved as to fiscal impact: M @
Angela Aitken, CFO e : &—A’%V\

Alex Clifford, CEO/General Manager - /% /
- y/ (/

ParaCruz Quarterly Report

8-05.3


gpye
Rectangle


- THIS PAGE INTENTIONALLY LEFT BLANK -



ParaCruz On-time Performance Report for January 2020

Attachment A

January 2019

January 2020

Total pick ups 5,710 5,916
Percent in “ready window” * 87.50% 93.05%
1 to 5 minutes late 4.48% 2.72%
6 to 10 minutes late 2.91% 1.54%
11 to 15 minutes late 1.84% 1.26%
16 to 20 minutes late 1.26% .81%
21 to 25 minutes late .79% .29%
26 to 30 minutes late .46% 7%
31 to 35 minutes late .25% .05%
36 to 40 minutes late .28% .02%
41 or more minutes late
(excessively late/missed trips)
.25% 12%

Total beyond “ready window”

12.50% 6.95%

*Target: 90%

On-time Performance

During January, ParaCruz’ on time performance decreased by 2.91% from last month.
Ridership decreased from last month. ParaCruz had one Operator on long-term
disability. The total number of available working ParaCruz Operators is now 25 per
weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of January 2020, ParaCruz received five Customer Service Reports.
Three of the reports were valid complaints; a ride that was booked for the wrong time
and two late rides. One was not valid; a person complained we did not send a driver for
her ride. Video, GPS and a record of Dispatch calling her showed that she was
dispatched a vehicle. One comment: a visually impaired rider who has a guide dog
noted that people loitering at Watsonville Transit Center had aggressive dogs that are

uncontrolled.

ParaCruz Operations Status Report

8-05A.1
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ParaCruz On-time Performance Report for February 2020

February 2019 February 2020

Total pick ups 6,066 6,120
Percent in “ready window” 82.90% 94.53%
1 to 5 minutes late 5.47% 1.81%
6 to 10 minutes late 4.32% 1.69%
11 to 15 minutes late 2.36% .95%
16 to 20 minutes late 1.81% .48%
21 to 25 minutes late 1.34% .31%
26 to 30 minutes late 71% 12%
31 to 35 minutes late .48% .06%
36 to 40 minutes late .33% .05%
41 or more minutes late
(excessively late/missed trips) .28% .05%
Total beyond “ready window”

17.60% 5.47%

*Target: 90%

On-time Performance

During February, ParaCruz’ on time performance increased by 1.48% from last month.
Ridership increased from last month. ParaCruz has two Operators on long-term
disability. The total number of available working ParaCruz Operators is 24 per weekday,
not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of February 2020, ParaCruz received ten Customer Service Reports.
Five were valid; two people complained that they had excessive wait times to book
rides; one person complained that the Customer Service Representative she talked to
was rude; and, two late rides. One compliment for a ParaCruz Operator. Four were
comments from people who do not like our new operations software, ECOLANE.

ParaCruz Operations Status Report 8 0 5 2
- A
| |
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ParaCruz On-time Performance Report for March 2020

March 2019 March 2020

Total pick ups 6,472 3,997
Percent in “ready window” 82.52% 96.33%
1 to 5 minutes late 5.69% 1.27%
6 to 10 minutes late 3.74% 1.01%
11 to 15 minutes late 2.81% .98%
16 to 20 minutes late 1.96% .19%
21 to 25 minutes late 1.33% .10%
26 to 30 minutes late .83% .05%
31 to 35 minutes late .48% .03%
36 to 40 minutes late .39% .02%
41 or more minutes late
(excessively late/missed trips) .25% .02%
Total beyond “ready window”

17.48% 3.67%

*Target: 90%
On-time Performance

During March, ParaCruz’ on time performance increased by 1.80 % from last month.
March had a decrease in ridership from last month. ParaCruz has two Operators on
long-term disability. The total number of available working ParaCruz Operators is 24
per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of March 2020, ParaCruz received six Customer Service Reports.
Four were valid; two for late rides and two for bad customer service. One person had
to wait on hold 45 minutes to book a ride, only to be told that it was too late to book the
ride. And, one regarding a rude Customer Service Representative. Two were
compliments for ParaCruz Operators.

ParaCruz Operations Status Report 8 0 5 3
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Attachment B

Comparative Operating Statistics through January 2020

January| January Performance | Performance
2019 2020 FY 19 FY 20 Averages Goals
Requested | 6,437 | 6,573 48,223 49,343 7180
Performed 5,710 5,916 42,229 43,391 6,297
Cancels 21.94% | 23.11% 20.74% 22.82% 23.23%
No Shows | 3.96% | 4.03% 3.70% 3.88% 3.83% Less than 3%
Total miles | 46,300 | 47,774 205,554 200,835 49,528
Av trip miles | 5.95 5.51 6.19 5.64 5.74
Within ready
window 87.50% | 93.05% 81.51% 94.67% 91.91% 90.00% or better
Call center
volume N/A 5,921 22,252 39,858 N/A
Hold times
less than 2 Greater than
minutes N/A 90.41% 95.36% 92.71% N/A 90%
Distinct riders | 663 617 1,119 1,142 684
Most frequent
rider 76 rides| 57 rides 171 rides 280 rides 55 rides
Greater than
Shared rides | 61.0% | 54.4% 65.4% 60.2% 61.68% 60%
Passengers Greater than 1.6
per rev hour 1.92 1.75 1.67 1.86 1.87 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 62.50% | 61.88% 65.11% 64.19% 63.67%
Rides > 10 |37.50% | 38.12% 34.89% 35.81% 36.75%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 42 7 70 21 12
Excessively New Stat
Long Trips 1 3 12 9 1.58 Jan 2017
# Trips at
Base Fare 3,535 3,592 15,741 16,107 3896
# Trips >
Base Fare 999 1,052 4,482 4,646 1,132

ParaCruz Operations Status Report
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Comparative Operating Statistics through February 2020

February | February Performance| Performance
2019 2020 FY 19 FY 20 Averages Goals
Requested 7,007 6,751 55,706 56,094 7158
Performed 6,066 6,120 49,457 49,511 6,301
Cancels 24.20% 4.57% 21.85% 20.54% 21.60%
No Shows 3.18% 4.79% 3.83% 3.99% 3.96% Less than 3%
Total miles 47,226 46,893 255,500 247,728 49,500
Av trip miles 5.83 6.87 6.25 5.79 5.82
Within ready
window 82.90% | 94.53% 80.91% 94.68% 92.88% | 90.00% or better
Call center
volume N/A 5,905 10774 45,779 5240.25 [
Hold times
less than 2 Greater than
minutes N/A 92.93% 94.08% 92.75% N/A 90%
Distinct riders 647 703 1,204 1,147 688
Most frequent
rider 70 rides | 70 rides 197 rides | 318 rides 55 rides
Greater than
Shared rides | 57.5% 54.47% 66.3% 59.5% 60.59% 60%
Passengers Greater than 1.6
per rev hour 2.08 2.01 1.96 1.88 1.86 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 62.83% | 56.42% 62.47% 63.02% 63.98%
Rides > 10 | 37.17% | 41.65% 37.53% 36.98% 36.02%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 17 8 113 29 7 N/A
Excessively New Stat
Long Trips 4 5 14 14 1.67 Jan 2017
# Trips Base
Fare 3,900 3,675 19,589 19,782 3,877
# Trips >
Base Fare 1,035 1,045 5,543 5,961 1,133

ParaCruz Operations Status Report
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Comparative Operating Statistics through March 2020

March | March Performance| Performance
2019 2020 FY 19 FY 20 Averages Goals
Requested | 6,565 | 4,391 62,805 60,485 6,893
Performed 6,472 3,997 54,833 53,508 6095
Cancels 25.98% | 5.02% 22.87% 18.82% 19.85%
No Shows 3.27% | 8.99% 3.73% 4.07% 4.44% Less than 3%
Total miles | 49,928 | 31,684 305,428 279,412 47,980
Av trip miles 5.73 6.86 6.06 5.90 5.92
Within ready
window 82.52% | 96.33% 82.41% 94.80% 94.03% 90.00% or better
Call center information not
volume N/A 3,984 N/A 49763 5572 available

Hold times

less than 2
minutes N/A 94.22% N/A 92.92% N/A Greater than 90%

Distinct riders 703 581 1,473 1,319 678
Most frequent
rider 55 rides |36 rides 336 rides 378 rides 53 rides
Shared rides | 67.5% | 60.1% 65.4% 60.5% 59.97% Greater than 60%
Passengers Greater than 1.6
per rev hour 2.05 1.93 1.98 1.91 1.85 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 62.84% | 56.42% 62.45% 62.53% 63.47%
Rides > 10 | 37.16% | 43.58% 37.55% 37.47% 36.53%

Denied Rides 0 0 0 0 0 Zero
Missed Trips 16 2 168 31 5 N/A
Excessively New Stat

Long Trips 2 2 23 16 1.67 Jan 2017

# Trips Base

Fare 4,033 2,446 34,689 22,228 3745
# Trips >
Base Fare 1,141 674 9,632 6,635 1094

ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED

UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED TOTAL
APRIL 2019 17 1 2 3 2 25
MAY 2019 27 1 0 2 0 30
JUNE 2019 13 0 1 1 1 16
JULY 2019 16 0 0 2 0 18
AUGUST 2019 25 1 0 5 0 31
SEPTEMBER 2019 27 1 0 2 0 30
OCTOBER 2019 22 1 0 2 0 25
NOVEMBER 2019 23 0 0 1 0 24
DECEMBER 2019 18 0 0 0 0 18
JANUARY 2020 15 0 0 0 0 15
FEBRUARY 2020 0 0 0 55 0 55
MARCH 2020 0 0 0 49 0 49

Number of Eligible Riders for the month of January 2020 = 3,641
Number of Eligible Riders for the month of February 2020 = 3,652

Number of Eligible Riders for the month of March 2020 = 3,659

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under

any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined
eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14

days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route

service system.

ParaCruz Operations Status Report
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Top Ride Destinations

Attachment G

LOCATION JANUARY FEBRUARY MARCH TOTAL
Cabrillo College Stroke Center 106 764 399 1269
Satellite Dialysis - Capitola 226 395 446 1067
Santa Cruz Post-Acute Skilled
Nursing 44 412 375 831
Satellite Dialysis - Watsonville 96 283 330 709
Palo Alto Medical Foundation-
Soquel Ave. Location 72 171 89 332
Dominican Hospital 171 98 59 328
Santa Cruz Office of Education 29 214 50 293
Brookdale Assisted Living- Scotts
Valley 69 110 70 249
Watsonville Community Hospital 25 93 107 225
Soquel High School Special
Education 4 134 84 222
Mid-County Senior Center 23 150 0 173
Dominican Rehab Center
Fredrick/Madrone Facilities 68 111 1 170

Number of rides for the month of January 2019 = 5,916
Number of rides for the month of February 2019 = 6,120
Number of rides for the month of March 2019 = 3,997

ParaCruz Operations Status Report
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Santa Cruz Metropolitan

Transit District
—~
santacruz MIETRO
DATE: May 15, 2020
TO: Board of Directors
FROM: John Urgo, Planning & Development Director

SUBJECT: ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR
THE THIRD QUARTER OF FY20

RECOMMENDED ACTION

That the Board of Directors accept and file the METRO system ridership

ort for the third quarter of FY20

Il. SUMMARY

e FY20 Q3 total ridership decreased 17.9% (-242,872) compared to FY19 Q3
e Non-student ridership decreased 9.2% (-37,841)

e Highway 17 ridership decreased 19.3% (-13,500)

e UCSC ridership decreased 22.7% (-181,089)

e Cabirillo College ridership decreased 7.34% (-10,442)

1. DISCUSSION/BACKGROUND

e This report contains ridership summaries and ridership by route for Santa
Cruz Metropolitan Transit District (METRO) fixed route bus service for the
third quarter (Q3) of FY20 (January 1 — March 31, 2020). Quarterly ridership
reports keep the Board of Directors apprised of METRO'’s ridership statistics
and ridership trends:

e Attachment A shows system-wide and college student ridership statistics
for Q3 of FY20 and makes year-over-year comparisons with ridership
statistics.

e Attachment B shows the average ridership and pass/fare usage per route
and system-wide.

e FY20 Q3 total fixed-route ridership decreased 17.9% compared to FY19 Q3.
e Reason(s) include:

- Local ridership decreased 17.8%. Ridership on local routes was 94.9% of
total fixed route ridership.

e Non-Student ridership on METRO’s local system decreased 9.2%.
Non-students were 35.4% of all local ridership this quarter.

8-06.1
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o As of February 2020, Q3 Non-Student ridership was stable
(+.02%)

o March 2020 Non-Student ridership decreased 37.0%, compared
to March 2019.

= Shelter-in-Place directives implemented in March 2020
severely depressed ridership.

=  Effective March 23, METRO reduced service to weekend-
based service due to low levels of ridership.

e Student pass usage decreased 21.9%
o Total UCSC ridership decreased 22.7%

= As of February 10, 2020 strike activity on the UCSC
campus negatively affected UCSC ridership in February
and into March of 2020.

= Beginning March 10, 2020 all in-person UCSC classes
were suspended, resulting in reduced service demand
from UCSC staff and students

= Effective March 18, 2020 METRO canceled all “School
Term” service

o Total Cabrillo ridership decreased 6.2%

= As of February 2020, Q3 Cabrillo ridership was on the
rise (+7.4%) with the quarter expected to have the first
quarterly increase in Cabirillo ridership since Q2 of FY19.

= March 2020 Cabirillo ridership decreased 48.1%,
compared to March 2019.

= March 12, 2020 Cabrillo College suspended in-person
lectures, resulting in reduced service demand from
Cabirillo students.

- Highway 17 ridership decreased 19.3%. Ridership on the commuter route
was 5.3% of total fixed route ridership.

o As of February 2020, Q3 Highway 17 ridership increased
slightly (+1.9%) with the quarter expected to have the first
quarterly increase in Hwy 17 ridership since Q3 of FY18.

o March 2020 Highway 17 ridership decreased 57.2%, compared
to March 2019.

= Shelter-in-Place directives implemented in both Santa Cruz
and Santa Clara County in March 2020 severely depressed
Highway 17 ridership.

» Effective March 23, METRO reduced service to weekend-
based service due to low levels of ridership.

Q3 FY20 Ridership Report
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e Quarterly discounted ridership decreased 14.2% (Passes -16.5% and Cash -
9.9%)

- Shelter-in-Place directives implemented in March 2020 severely
depressed ridership.

- Effective March 23, METRO reduced service to weekend-based service
due to low levels of ridership.

e Regular pass and cash fares decreased 10.9% (Passes -14.0% and Cash -8.2%)

- Shelter-in-Place directives implemented in March 2020 severely
depressed ridership.

- Effective March 23, METRO reduced service to weekend-based service
due to low levels of ridership.

Attachment B shows average ridership per trip for all weekday and weekend
routes in Q2 of FY20.

e Total ridership per trip decreased 14.4% (weekday -12.9% and weekend -18.5%).

System-wide, there are 27 riders on the average weekday trip and an average of
22 riders per trip on weekends.

- The weekday routes with the highest ridership average are Routes 15 and
16

e These routes serve UCSC via Laurel West and Laurel East,
respectively.

e These routes operate at the greatest frequency in the weekday
schedule, when “School-Term” trips are in service

- The weekend route with the highest ridership average is Route 16.

e This route serves UCSC via Laurel East.

e This route operates at the greatest frequency in the weekday schedule,
when “School-Term” trips are in service

- The weekday and weekend route with the lowest ridership average is the
Route 79.

e This route serves Pajaro/East Lake.

e Outreach efforts for the Watsonville Circulator in early Q3 FY20 have
identified some potential locations that this route could be altered to
serve.

Q3 FY20 Ridership Report
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V.

VI.

VIl

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Service Quality and Delivery Strategic Priority.

FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY20
operating budget. The COVID-19 pandemic fallout will dramatically affect our
actual passenger fares negatively in the remainder of FY20 and into FY21. The
severity of this negative impact will be realized in the coming months.

CHANGES FROM COMMITTEE

None

ALTERNATIVES CONSIDERED

There are no alternatives to consider.

ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY20 Q3 January
1, 2020 - March 31, 2020

Attachment B: Quarterly Average Ridership by Route Report for FY20 Q3
January 1, 2020 - March 31, 2020

Prepared by: Cayla Hill, Planning Analyst

Q3 FY20 Ridership Report
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IX. APPROVALS

John Urgo
Planning and Development Director

Approved as to fiscal impact:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager

Q3 FY20 Ridership Report
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Santa Cruz Metropolitan

Transit District
g™
santacruz METRO
DATE: May 15, 2020
TO: Board of Directors
FROM: Rufus Francis, Safety, Security and Risk Management Director

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO FIRST ALARM
SECURITY & PATROL, INC. FOR SECURITY GUARD SERVICES NOT
TO EXCEED $1,831,692

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
a contract with First Alarm Security & Patrol, Inc. for Security Guard

Services in an amount not to exceed $1,831,692.24 for an initial term of
-years plus one (1

1. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for
Security Guard Services at its various facilities.

e Aformal request for proposals was conducted to solicit proposals from
qualified firms. Six firms submitted proposals for METRO’s review.

e Afive-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending an award to First Alarm
Security & Patrol, Inc.

1. DISCUSSION/BACKGROUND

METRO utilizes contracted security services at various METRO facilities. These
services are crucial in order to ensure the safety of the public and METRO
employees and to protect METRO property. Some of the services provided by
the security guards include conducting foot patrols at transit facilities, providing
protection of METRO employees during Ticket Vending Machine revenue
retrieval, and conducting fare box vault processing services. First Alarm is
METRO'’s current provider for these services; however, this existing contract will
expire on May 31, 2020, with no further options to renew.

Beginning on January 27, 2020, METRO legally advertised and distributed
Request for Proposals (RFP) No. 20-09 to 27 firms, posted notice on its website,
and sent email notices to all GovDelivery subscribers and to 18 Disadvantaged
Business Enterprise (DBE) vendors from the Caltrans database. On March 6,
2020, proposals were received and opened from six firms. A list of these firms is

8-07.1
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provided in Attachment A. A five-member evaluation team composed of METRO
staff has reviewed and evaluated the proposals.

The evaluation team used the following criteria as contained in the Request for
Proposals:

Evaluation Criteria

Qualifications of the Firm

Staffing and Personnel Qualifications

Demonstrated Understanding of Scope of Work

Retention Plan

Price Proposal

References

Staff is recommending that the Board of Directors (Board) authorize the CEO to
execute a three-year and one-month contract on behalf of METRO, with options
to extend for a total term of seven years and one month, with First Alarm Security
& Patrol, Inc. in an amount not to exceed $1,831,692.24. (The additional month
is so that beginning in Year 2, the start date of each new year will align with
METRO'’s fiscal year start date of July 15t.)

First Alarm has agreed to hold its pricing fixed for Year 2 of the contract, and
METRO has agreed to implement a 2% increase in Year 3. Staff is also
requesting approval to add $20,000 to the not-to-exceed total as a contingency
for special details that take place throughout the year that require additional
officers or hours outside of the normal schedule.

Year 1 $ 583,789.12

+ 1 month $  48,649.09

0% increase for Year 2 $ 583,789.12
2% increase for Year 3 $ 595,464.90

Total $1,811,692.24
Contingency $ 20,000.00
Grand Total $1,831,692.24

First Alarm Security & Patrol, Inc. will provide all services meeting all METRO’s
specifications and requirements of the contract. Rufus Francis, Safety, Security

Contract Award for Security Guard Services
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VI.

VII.

VIII.

and Risk Management Director, will serve as the Contract Administrator and will
ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This contract aligns to the following Strategic Priorities:

e Safety First Culture
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $1,831,692.24 for the initial term of three years and
one month. The required funding is included in the Safety, Security & Risk FY20-
FY23 Security Services (503171) Operating budget. Since this is a multi-year
contract, the Department Director will be accountable for budgeting the cost in
future years, including any options exercised.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

e Do nothing is not a viable option due to the need to maintain the safety and
security of METRO personnel and the public.

e Providing these services in-house is not an option, as METRO does not have
in-house staff who are registered or trained to perform these security
services.

ATTACHMENTS

Attachment A: List of Responding Firms
Attachment B: Contract with First Alarm Security & Patrol, Inc.

Note: A full copy of the Contract is available on request.

Prepared by: Joan Jeffries, Purchasing Assistant

Contract Award for Security Guard Services
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IX. APPROVALS

Rufus Francis, Safety, Security
and Risk Management Director

Approved as to fiscal impact:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager

Contract Award for Security Guard Services
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f f santacruz METRO

Responding Firms for RFP No. 20-09

Security Guard Services

Received by March 6, 2020 at 5:00 PM

All Time Alert Security, LLC Inglewood CA
American Guard Services, Inc. Los Angeles CA
CEED Security Los Angeles CA
First Alarm Security & Patrol, Inc.  Aptos CA
National Security Industries San Jose CA
Servexo Campbell CA

8-07A.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR SECURITY GUARD SERVICES (20-09)

THIS CONTRACT is made effective on June 1, 2020 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRQ™), a political subdivision of the State of California, and
FIRST ALARM SECURITY & PATROL, INC. d/b/a FIRST SECURITY SERVICES (*Contractor”).

1.

11

1.2

13

14

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Security Guard Services.

Santa Cruz METRO has the need for Security Guard Services. In order to obtain these services,
Santa Cruz METRO issued a Request for Proposals, dated January 27, 2020, setting forth
specifications for such services. The Request for Proposals is attached hereto and incorporated
herein by reference as Exhibit A.

Contractor’s Proposal

Contractor is a firm qualified to provide Security Guard Services and whose principal place of
business is 1111 Estates Drive, Aptos, California 95003. Pursuant to the Request for Proposals
issued by Santa Cruz METRO, Contractor submitted a proposal for Security Guard Services,
which is attached hereto and incorporated herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract
On April 2, 2020, Santa Cruz METRO selected Contractor as the offeror whose proposal was

most advantageous to Santa Cruz METRO to provide the Security Guard Services described
herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

2.1

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.
This is an integrated Contract. This writing constitutes the final expression of the parties’
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except
for written amendments, if any, made after the date of this Contract in accordance with Section
12.15 of the General Conditions to the Contract.

8-07B.1



2.2

2.3

3.1

Attachment B

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated January 27, 2020, including Addenda
Nos. 1 through 3.

B. Exhibit B (Contractor’s Proposal)
Contractor’s Proposal to Santa Cruz METRO for Security Guard Services, dated March 6,
2020, and signed by Contractor.

C. Exhibit C
REVISED Contract Pricing Form, including costs for Overtime/Holiday hours.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced

docu

ments, Exhibits A, B and C. Where in conflict, the provisions of Exhibit A and Exhibit C

supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEF

INITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.11

3.1.2

3.1.3

3.14

3.15

3.1.6

CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance
with Part IV, Section 12.15 of the General Conditions to the Contract.

CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued January 27, 2020.

CONTRACTOR’S STAFF - Employees of Contractor.
DAYS - Calendar days.

OFFEROR - Contractor whose proposal was accepted under the terms and conditions of
the Request for Proposals issued January 27, 2020.

PROVISION - Any term, agreement, covenant, condition, clause, qualification,

restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

8-07B.2



4.1

4.2

5.1

5.2

5.3

Attachment B

3.1.7 SCOPE OF WORK (OR “WORK?) - The entire obligation under the Contract,
including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period of three (3) years and one (1) month, from June 1,
2020 through June 30, 2023, and shall commence upon the execution of the Contract by Santa
Cruz METRO.

Options

At the option of Santa Cruz METRO, this Contract agreement may be renewed for four (4)

additional one-year or two (2) additional two-year terms. Option terms may be exercised by
Santa Cruz METRO in single or multiple year periods.

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO agrees to compensate Contractor for
eight (8) holidays per year at time-and-a-half.

Santa Cruz METRO shall reasonably determine whether work has been successfully performed
for purposes of payment. Compensation shall be made within thirty (30) days of Santa Cruz
METRO’s written approval of Contractor’s written invoice for said work. Contractor
understands and agrees that if it exceeds the $1,831,692.24 maximum amount payable under this
Contract, it does so at its own risk.

Escalators

There shall be no increase in rates for Year 2 of the Contract, commencing July 1, 2021. There
shall be a 2% increase in rates for Year 3 of the Contract, commencing July 1, 2022.

Three months prior to each anniversary date of July 1% for the option years, Contractor may
request an increase in rates for services. In the request, Contractor is to reflect how the requested
increases will adjust Security Officers’ wages in each of the classifications. Any requested rate
increases are subject to negotiation.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Contractor’s invoices shall include detailed records showing actual time
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devoted, work accomplished, date work accomplished, personnel used, and amount billed per
hour. Expenses shall only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: Alex Clifford, CEO

CONTRACTOR

First Alarm Security & Patrol, Inc.
1111 Estates Drive
Aptos, CA 95003

Attention: Cal Horton, President
(408) 364-1110
chorton@firstsecurityservices.com

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by facsimile or other electronic method by either of the parties, and each party agrees
that the electronic signatures, whether digital or encrypted, of the parties included in this Contract
are intended to authenticate this writing and to have the same force and effect as manual
signatures. Each party further agrees that this Contract may be executed in two or more
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counterparts, each of which will be deemed an original, and all of which constitute one and the
same instrument.

8. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into
this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
FIRST ALARM SECURITY & PATROL, INC.
d/b/a FIRST SECURITY SERVICES

Cal Horton, President

Approved as to Form: / | o )_ﬁ

Julie A. Sherman, General Counsel
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Santa Cruz Metropolitan

Transit District
DATE: May 15, 2020 S santacruz METRO
TO: Board of Directors
FROM: Angela Aitken, CFO

SUBJECT: CONSIDERATION OF FORMAL RATIFICATION OF A MEMORANDUM
OF UNDERSTANDING BETWEEN THE INTERNATIONAL
ASSOCIATION OF SHEET METAL, AIR, RAIL AND TRANSPORTATION
WORKERS (SMART LOCAL 0023, FIXED ROUTE) AND SANTA CRUZ
METRO

RECOMMENDED ACTION

That the Board of Directors ratify a three-year Memorandum of
Understanding between the International Association of Sheet Metal, Air,

Rail and Transportation Workers (SMART Local 0023, Fixed Route) and
Santa Cruz METRO

1. SUMMARY

e The previous Sheet Metal, Air, Rail and Transportation Workers (SMART) -
Fixed Route Memorandum of Understanding (MOU) expired June 30, 2019.

e SMART - Fixed Route and Santa Cruz Metropolitan Transit District (METRO)
management negotiators held many meetings from May 2019 - August 2019
to negotiate new terms and agreements.

e SMART - Fixed Route and METRO reached a tentative agreement on a
three-year MOU, which included yearly base wage increases and numerous
other contract changes and clarifications.

o Staff recommends that the Board of Directors ratify the proposed MOU, which
members of SMART - Fixed Route voted on and passed by a majority vote.

1. DISCUSSION/BACKGROUND

The previous SMART - Fixed Route Memorandum of Understanding (MOU)
expired June 30, 2019. Through the course of negotiations, SMART - Fixed
Route and METRO management negotiators held many meetings from May
2019 - August 2019 to negotiate new terms and agreements. SMART - Fixed
Route and METRO reached a tentative agreement on a three-year MOU, which
included yearly base wage increases and numerous other contract changes and
clarifications.

Staff recommends that the Board of Directors ratify the proposed MOU, which
members of SMART - Fixed Route voted on and passed by a majority vote.
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V.

VI.

VII.

VIIIL.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The ratification of the SMART - Fixed Route MOU gives us a financial road map
forward with SMART - Fixed Route, ensuring that we will be able to deliver
quality fixed route bus service to our community, and ensures that we will
continue to attract, retain, and develop extraordinary employees for our fixed
route bus service in Santa Cruz County.

These priorities align with the following Strategic Plan Priorities:

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery
3. Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

The required funding for the SMART — Fixed Route MOU is included in the FY20
current fiscal year’s Operating budget.

Funding for the remainder of the term of the MOU will be included in subsequent
Rolling two-year Operating Budgets.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

e SMART- Fixed Route previous MOU expired June 30, 2019. Ratifying the
new SMART- Fixed Route MOU assures continuity of fixed route service for
our community.

¢ Do nothing is an alternative, but staff does not recommend continued fixed
route service without a ratified MOU.

ATTACHMENTS

Attachment A: SMART Fixed Route Local 0023 and Santa Cruz METRO
Labor Agreement (MOU) - Aug 25, 2019 - June 30, 2022

Prepared by: Angela Aitken, Chief Financial Officer

SMART - Fixed Route MOU Ratification
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IX. APPROVALS
Approved as to fiscal impact: & A/& M
Angela Aitken, CFO Lzﬂ
Alex Clifford, CEO/General Manager /41/7/%/,—\

SMART - Fixed Route MOU Ratification
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MEMORANDUM OF
UNDERSTANDING

BETWEEN

THE INTERNATIONAL ASSOCIATION OF SHEET METAL, AIR,
RAIL AND TRANSPORTATION WORKERS

SMART LOCAL 0023
FIXED ROUTE

AND

SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

August 25, 2019 - June 30, 2022
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ARTICLE 1. RECOGNITION OF BARGAINING UNIT
1.01. Recognition Of Bargaining Unit

This Agreement is entered into by the employee organization
of the bargaining unit, affiliated as Local 0023 of The
International Association of Sheet Metal, Air, Rail and
Transportation Workers (“SMART”), formerly known as
United Transportation Union, hereinafter referred to as “the
Union”, and the Santa Cruz Metropolitan Transit District,
hereinafter referred to as “METRO”.

Pursuant to METRO rules, regulations, ordinances and
resolutions, METRO has certified the Union as the exclusive
recognized employee organization of the bargaining unit,
consisting of all employees as identified in Article 9. METRO
further recognizes the Union, pursuant to California State Utilities
Code Section 98167, as the exclusive representative for the
purpose of bargaining collectively with respect to wages, hours,
working conditions and other conditions of employment for all Bus
Operators of METRO within the bargaining unit defined in this
Agreement.

The employee organization is affiliated as Local 0023 of
The International Association of Sheet Metal, Air, Rail and
Transportation Workers, formerly known as United
Transportation Union. If the recognized employee organization
elects at any time during the life of this Agreement to change its
affiliation, the organization may exercise that option in accordance
with applicable state law and METRO rules, regulations,
ordinances and resolutions. Upon receipt of certified affiliation
election results, the Board of Directors will meet and shall grant,
within thirty (30) days, recognition to the new employee
organization.
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1.02. Employee Defined

A. The term “employee” wherever used herein, whether
singular or plural, means and applies only to those
employees of METRO included within this bargaining
unit, and that this Agreement covers only these
employees.

B. The term “Operator”, wherever used herein in reference
to employees covered by this Agreement, shall mean
“employee” as defined in 1.02A above.

C. Words appearing in the female gender include the male
gender and words appearing in the male gender shall
include the female gender.

1.03. Non-Discrimination

METRO and the Union agree that no employee shall be
discriminated against on account of Union membership, non-
membership, race, ancestry, religion, national origin, age, sex,
sexual orientation, gender identification, color, marital status,
medical condition, or disability, or for any other unlawful reason,
except where physical capability is a bona fide occupational
qualification and reasonable accommodation as required by State
and Federal Law cannot be made. The Union agrees to work with
METRO Management to provide reasonable accommodation to
an employee as may be required under the Americans with
Disabilities Act. This section of the Agreement shall not be
construed to conflict with the employee qualification provisions
appearing elsewhere in this Agreement.

1.04. Non-Discrimination in Promotion

No employee shall be discriminated against for promotional
purposes on account of Union membership, non-membership,
race, ancestry, religion, national origin, age, sex, sexual
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orientation, gender identification, color, marital status, medical
condition, or disability, or for any other unlawful reason, except
where physical capability is a bona fide occupational qualification
and reasonable accommodation as required by State and Federal
Law cannot be made.

1.05. Union Membership

The Union recognizes that no employee is required to join
the Union, but that every employee has the right to choose of their
own free will whether or not the employee will or will not join the
Union.

1.06. New Employees

It is expressly agreed that in the event that METRO shall
engage exclusively or jointly in the providing of other types of
transportation service in addition to those being provided, METRO
shall recognize the Union as the bargaining agent for those
classifications of METRO employees whose functions or duties
are similar to those of a Bus Operator.

Employees covered by this Agreement shall have the right of
first refusal for work that is determined to be similar to the duties
and functions presently being performed by Bus Operators,
provided that the employees meet the qualifications outlined in
Article 9.02.

In the event that there is a dispute as to whether the duties
being performed by these employees are or will be similar to the
functions or duties presently being performed by Bus Operators,
that dispute shall be resolved in accordance with Section 98162.5
of the Public Utilities Code, METRO rules, ordinances and
applicable State laws and regulations and these METRO rules
and ordinances, which shall remain unchanged while the dispute
remains unresolved.
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ARTICLE 2. PURPOSE OF AGREEMENT

2.01. Purpose of Agreement

The obligation that rests with METRO to provide, and upon
the employees of METRO to render, honest and efficient service,
is recognized. A spirit of cooperation between the employees and
METRO is essential to efficient operation, and both parties should
so conduct themselves as to promote this spirit. The responsibility
for success rests equally with METRO and the employees. In this
spirit, METRO and the Union are entering into an Agreement,
which will:

A. Provide for rules, wages, hours, working conditions,
and other conditions of employment of employees
represented by the Union.

B. Provide for fair treatment of employees.

C. Provide for the amicable adjustment of disputes which
may arise out of the application or interpretation of this
Agreement.

D. Provide for other arrangements as may be deemed
advisable by the parties to this Agreement, in order to
safeguard their respective interests and establish and
maintain harmonious relationships.

E. The parties agree that this Agreement supersedes any
past practices covered by this Agreement, but does not
affect any other written agreement by the parties not
addressed in this document. These prior written
agreements between the parties executing this
Agreement shall continue in full force for the period of
the Agreement, except as otherwise agreed by the
Parties in the Ground Rules during the negotiation
process.
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ARTICLE 3. UNION SECURITY/DEDUCTIONS

3.01. Notification of Entering and Leaving

To the extent required by Government Code 3558,
METRO shall forward to the Union, within five (5) days of the
occurrence: a list of names of each person, job title,
department, work location, home address, work, home, and
personal cellular telephone numbers, and personal email
address on file with METRO, covered by the Agreement
entering or leaving its employ, and shall designate after each
name the date employed or the date the employee left the
service. METRO will provide that same list of information for
all employees in the bargaining unit at least every one
hundred twenty (120) days.

3.02. Notification of Inclusion in Bargaining Unit

METRO will notify each new bargaining unit member
that their classification is part of a bargaining unit
represented by the Union, and the name of a representative
of the Union. If requested, METRO will provide the employee
with a packet of information and a membership application
form supplied by the Union. If an employee returns a signed
membership application form to METRO, METRO wiill
promptly transmit it to the Union.

3.03. Entering or Leaving Military Service

METRO shall also provide the Union, within five (5) days of
the occurrence, the name of each employee covered by this
Agreement who is leaving or reentering the service of METRO
from military service and shall provide the dates thereof.
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METRO to Inform and Refer Operators

METRO shall inform each new Operator of the existence of
this Agreement. METRO shall furnish each new Operator with the
name and address of the Union and refer the Operator to the
Union where a copy of this Agreement may be obtained.

3.05.

A.

Union-Related Payroll Deductions

METRO will rely on a written certification from the
Union requesting that the METRO deduct from
employees’ salaries or wages an amount equal to
the Union’s monthly dues, initiation fees, and
general assessments authorized by the Union
Bylaws, and for the payment of any other
membership benefit program sponsored by the
organization. The Union will certify that it has on
file and will obtain and maintain signed employee
authorizations for said wage deductions and will
represent to METRO that each bargaining unit
employee is affirmatively consenting to the
deductions consistent with federal law. After
providing the certification, the Union will not be
required to provide a copy of individual
authorizations to METRO unless a dispute arises
about the existence or terms of the authorization.
The Union will, each month, provide METRO with a
list of changes in authorizations occurring that
month. The Union will, each year, provide METRO
with a list of all employees in the bargaining unit
who have authorized deductions, and which
deductions they have authorized.

Based on the written certification described above,
METRO will deduct, monthly, the amount of Union
regular and periodic dues and any deductions as
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may be specified by the Union under the authority
of an authorization card signed by the employee.
Dues and other deductions for employees will only
be made pursuant to the written certification from
the Union. The monies shall be remitted to the
Union.

A written statement of the names and amounts
deducted will be forwarded promptly to the Union
office, at the address specified by the Union.

METRO will provide the Union with a list of newly
hired unit members.

The employee’s earnings must be sufficient, after
all other required deductions are made, to cover the
amount of the deductions authorized by this
Section. When an employee is in a non-pay status
for an entire pay period, no deductions for Union
dues or fees will be made to cover that pay period.
If an employee is in a non-pay status for part of the
pay period such that employee’s wages are not
sufficient to cover the full deduction, METRO will
not deduct Union dues. All other required and
authorized deductions have priority over the Union
dues.

The Union agrees to keep an adequate itemized
record of its financial transactions and to retain a
copy of its most recent financial statement.

Errors in the deduction list shall be corrected by
the Union by adjustment included in the
subsequent deduction list furnished by the Union
to METRO. Questions arising as to the correctness
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of the amount shown on the deduction list will be
handled directly with the Union by the employees.

G. In the event any portion of the California
Government Code or federal law changes or is
amended to address the transfer of monies
between the Union and METRO, the parties will
reopen this section of the collective bargaining
agreement to meet and confer regarding the change
in law.

3.06. Authorization for Deductions

METRO will direct employees requesting to commence,
discontinue or change Union-related payroll deductions to
the Union. METRO will rely on information provided by the
Union regarding whether the authorization for the Union
deductions was properly commenced, discontinued, or
changed. After an employee has approached METRO
representatives (either Human Resources and/or Payroll) two
(2) or more times alleging that the employee’s requests to
discontinue or change Union-related payroll deductions have
gone unheeded, METRO will determine for itself whether the
employee has affirmatively consented to the deductions.
METRO will communicate with the Union if an employee
contacts METRO about discontinuing the payment of union
dues or fees.

3.07. Hold Harmless

The Union agrees that it will indemnify, pay for the defense,
and save harmless METRO from any and all liability related and
costs, including attorneys’ fees to entering into or complying
with the terms of this Article.
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ARTICLE 4. UNION REPRESENTATION

4.01. Release Time for Union Representatives

The Union recognizes that the business of METRO is to
provide service to the public, and agrees that requests for release
time from duty for Union business under this Article will not unduly
inhibit the business of METRO. Requests for release time must
be submitted as early as possible, and not later than 11:00am of
the day prior to the time requested. An employee granted release
time from service as a Bus Operator to attend meetings identified
within this Article shall not be disadvantaged with respect to the
compensation they would have received had they worked.

A. Two (2) Officers or Committee members per day will be
allowed release time from duty without loss of
compensation for meeting and/or negotiating with
METRO on matters within the scope of representation,
or for attending standing joint Labor/Management
committee meetings such as, but not limited to MAC
and Quality of Work Life. The Union Base
Representative(s) and the Chairperson (or designee)
will be released from duty without loss of compensation
for time spent at the Policy and Finance meetings and
METRO Board of Directors meetings. The Union Base
Representative(s) referred to in Article 4.02C, should
they choose to attend such meetings, will be
considered part of the two (2) representatives released
per day.

B. Upon request by the Union, up to five (5) Union
Representatives will be allowed release time without
loss of compensation for other Union purposes. If
necessary, the Chair of the Committee of Adjustment
will be allowed release time upon request, not subject
to the time lines prescribed in the previous paragraph.
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METRO will bill the Union (called Bill Back) for each of
these requests. The Union will reimburse METRO
monthly for the charges. Reimbursement shall include
but not be limited to wages paid, and employer
contributions to PERS, State Disability Insurance, State
Unemployment Insurance and any other mandatory
payroll taxes. It is understood that Operators released
from work under this paragraph shall not be considered
under the course and scope of METRO employment for
the purposes of Workers’ Compensation and other
liabilities.

In order to address Union attendance at meetings,
METRO agrees to compensate Operators
designated by the Union for time spent in
attendance at such meetings.

1. If the meetings occur outside of the designated
Operator’s regular working hours, METRO
agrees to compensate the Operators
designated by the Union their current wage
rate for the time spent in attendance at the
meetings.

2. If the meetings occur during the designated
Operator’s regular working hours then they
shall be granted release time from duty to
attend and participate in the meetings. The
designated Operators that have been granted
release time to attend a meeting shall not be
disadvantaged with respect to the
compensation that they would have received
had they worked.

The intent of this agreement is to ensure the
opportunity for the Union to provide
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information to committees that will assist them
in reviewing issues and developing
recommendations to METRO.

For release time related to collective bargaining for
new MOU(s), refer to Article 25.01(C).

Union Business on METRO Property

METRO shall recognize the duly elected and/or
appointed representatives of the Union. These Union
representatives shall be allowed to transact Union
business on the premises of METRO, but at no time
shall delay the scheduled work assignments of the
employees. The Union representative will notify an
authorized representative of METRO upon entering the
METRO facility. METRO shall provide desk space to
the Union at each Operations base and allow the Union
to install its own telephone system. The Union shall be
responsible for the installation, maintenance and billing
charges for that system.

METRO shall schedule one (1) Union designated Base
Representative per weekday per Operations Base at
their regular rate of pay for Union representation at
disciplinary hearings, grievance hearings, Labor-
Management Committee meetings, and other matters
within the scope of representation. WWhen not engaged
in these activities, the Base Representative shall be
available for service as a Bus Operator.

The Union Base Representative shall work from
7:00am to 3:00pm. Any changes to these general
hours shall be mutually agreed upon by the Union and
METRO prior to each bid cycle. The Union Base
Representatives shall be required to submit notice of
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daily changes in scheduled sign-on time and sign-off
time no later than 11:00am of the day prior to the time
requested, indicating scheduled Union/METRO
meetings. The Union shall designate one (1)
representative for each Base, except for necessary
replacements for extended absences.

D. Union Base Representatives shall be the last available
point Operators when not attending meetings or
conferences. The Union Base Representative shall not
normally leave the Base on Union business except to
attend joint Labor-Management meetings or to
accompany the Operations safety representative on
route or safety investigations or as authorized by the
Manager of Operations.

ARTICLE 5. RATES OF PAY

5.01. Payment on Minute Basis

The following rates of pay will be calculated on a minute
basis and converted for payroll purposes to fractions of an hour. It
is acknowledged that minutes are currently converted to the
nearest hundredth of an hour on a daily or a weekly basis.

5.02. Operator Base Wage Rates of Pay

The following base wage rates shall be in effect as of
June 27, 2019 (first day of the pay period that encompasses
July 1, 2019) FY20:

An Increase of 2.8% shall be effective June 27, 2019 (FY20)
An Increase of 3.0% shall be effective June 25, 2020 (FY21)
An Increase of 2.25% shall be effective June 24, 2021 (FY22)

These pay tables will be incorporated into Appendix A of
this Agreement.
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Base Wage Rates and Reqular Rates

For the purpose of determining an Operator’'s wage rate as
used in this Agreement, the following two terms or categories
shall apply:

A.

Base wage rate: The hourly rate identified by one of the
steps in this Article.

Regular wage rate: The hourly rate actually paid to an
Operator. This rate includes all premium pay provisions
such as but not limited to: longevity pay, bilingual pay
and any other FLSA required inclusion. When more
than one premium is applicable, each premium shall
separately be added to the Operator’s base wage rate.
The Operator’s regular wage rate shall be used to
compute overtime.

Longevity Bonus

o Effective June 21, 2012, and thereafter, METRO shall
compensate employees with ten (10) years of continuous
service with an additional 5% of the base salary.

Effective December 20, 2012, and thereafter, METRO shall
compensate employees with fifteen (15) years of continuous
service with an additional 5% of the base salary.

For all employees hired after August 24, 2019, METRO
shall compensate employees with their first longevity
increase at fifteen (15) years of continuous service with
an additional 5% of the base salary.

13
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e For all employees hired after August 24, 2019, METRO
shall compensate employees with twenty (20) years of
continuous service with an additional 5% of the base
salary.

Calculation Method:

Step 1: Calculate 5 % of the Base (Base Step x 0.05)

Step 2: Base Step + 5% of the Base (as calculated in Step 1)
to calculate L (10 Years)

Step 3: Base Step + 2 x 5% of the Base (as calculated in
Step 1) to calculate LL (15 Years)

Example:
Step 1: Base Rate = $30.52; 5% of the Base Rate = $30.52 x
0.05 = $1.53

Step 2: $30.52 + $1.53 = $32.05 (9L)
Step 3: $30.52 + 2 x $1.53 = $33.58 (9LL)

5.05. Training and Probation

An Operator hired as a Bus Operator Trainee shall remain
within the Bus Operator Trainee classification for a maximum of
twelve (12) weeks. An Operator will not advance beyond the
second pay step until the Operator has successfully completed
probation. An Operator returning from leave who has not
completed their probationary period shall not be paid at greater
than the second pay step.

5.06. PERS

A. Classifications within the representation unit shall be
enrolled in the Public Employees Retirement System
(CalPERS), the 2.5% @355 retirement plan, and the
third level of the 1959 Survivors Benefits as allowed by
CalPERS, and all other optional benefits that have been
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agreed to by METRO and the SMART Local 0023
Operators. Beginning January 1, 2013,
classifications newly hired within the
representation unit shall be enrolled in the Public
Employees Retirement System (CalPERS), the 2%
@62 retirement plan (PEPRA), and the third level of
the 1959 Survivors Benefits as allowed by CalPERS,
and all other optional benefits that have been
agreed to by METRO and the SMART Local 0023
Operators.

Effective the pay-period of June 26, 2008 an Operator
shall have a payroll deduction for the entire portion of
the employee’s eight percent (8%) CalPERS
contribution. All Operators hired under the
provisions of PEPRA shall have a payroll deduction
for the entire portion of the employee’s six and
twenty-five one hundredths percent (6.25%)
CalPERS contribution. METRO shall pay the entire
Employer share and cost including any administrative
fees. If the Employee and/or Employer’s
contribution rates are changed by CalPERS, the
Employee and Employer’s percentages under this
Agreement will change accordingly.

ARTICLE 6. PROBATION

L ength of Probation

The probationary period shall be a trial period during which
METRO is to evaluate the ability, competency, fithess, and other
qualifications of an Operator to do the work for which they are
employed.

A new Operator completes training when the employee
is fully qualified by METRO for operation in fixed route
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revenue service. A new Operator will be on probation after
becoming fully qualified for fixed route revenue service and
will continue for one hundred twenty (120) calendar days. A
new Operator will be considered to have completed training and
advance to the next pay step when the Operator is certified by
METRO for operation in revenue service without the direct
supervision of a Trainer, Supervisor or Line Instructor.

If a probationary Operator’s performance is unsatisfactory,
the probationary period may be extended up to an additional
thirty (30) days at the discretion of METRO. A probationary
Operator will not receive a chargeable accident while operating a
METRO vehicle under the guidance of a Supervisor or Line
Instructor prior to being a fully qualified operator. A new
probationary Operator may be disciplined or discharged during
their training and probationary period without recourse to the
grievance and arbitration process, with the exception of an
administrative review in accordance with Article 6.04. The
new probationary Operator and the Union shall receive written
notification of disciplinary action or discharge.

6.02. Probationary Operators on Leave

It is understood that any paid or unpaid period of absence
during the probationary period may result in an equivalent
extension of the probationary period.

6.03. Benefits for Probationary Operators

A. An Operator on probationary status shall be entitled to
receive the benefits provided by Article 10 and to
accrue Annual Leave and Sick Leave, but shall not be
entitled to take accrued Annual Leave until satisfactory
completion of the probationary period, except for an
Operator who has had previous continuous service with
METRO in a different classification and is serving a new
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probationary period. Accrual rates and accruals of
benefits to be received shall be based on the original
date of hire.

B. A Trainee or Probationary Operator shall be entitled to
holidays in accordance with Article 12.

6.04. Probationary Operator Right to Administrative
Review

Following receipt of written notification of disciplinary
action, a probationary Operator shall have the right to
request and receive administrative review of any suspension,
demotion, or discharge taken during probation. Such review
must be requested in writing within (5) working days of
receipt of notification of disciplinary action or the right to
review is waived. The request for review shall be made to the
CEO/General Manager. The CEO/General Manager or their
designated representative shall review the appeal and make
a finding and decision in writing within five (5) working days
of the appeal. The finding and decision of the CEO/General
Manager or their designee shall be final.

ARTICLE 7. SENIORITY RULES
7.01. METRO Seniority

METRO seniority shall commence upon the date of hire by
METRO or its former contractor. METRO seniority shall
accumulate during service for METRO or its former contractor,
except for any leave, break or interruption of service exceeding
twelve (12) continuous months. After the twelve (12) month
period, METRO seniority shall be maintained but not accrued. An
Operator who returns from any leave or combination of leaves for
a period of less than thirty-one (31) calendar days and then
resumes leave shall not be considered as having returned from
leave for purposes of computing seniority.

17
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METRO seniority defines longevity with METRO for the
purposes of computing retirement benefits, longevity bonus, and
annual leave.

7.02.

Classification Seniority, Rank and Rights

Classification seniority shall accumulate during service in a
classification for METRO or its former contractor, except as stated
elsewhere in this Article.

A.

For an employee starting paid service in the
Operator’s classification prior to November 2, 1980,
classification seniority shall commence upon the first
date of paid service in that classification with METRO or
its former contractor. For an employee starting paid
service in the Operator’s classification after November
2, 1980, classification seniority shall commence upon
the date of hire by METRO for that classification.

All questions of classification seniority for newly hired
Operators shall be determined by the Union. When two
(2) or more Operators are hired on the same date, they
shall draw numbers in a lottery to determine their
positions on the seniority roster. The lottery shall be
conducted by the Union. A METRO representative may
be present at the drawing. The Union will inform
METRO of its determinations of seniority ranking.
METRO shall prepare a list of all Operators with their
seniority ranking and submit the list to the Union once
every three (3) months.

Classification seniority governs the choice of work
assignments, days off, overtime and selection of annual
leave, general leave and fixed holidays.

18
8-08A.31



7.03.

7.04.

Attachment A

Updating and Posting of Seniority Roster

A seniority roster corrected to date of issue shall be
given to the Union every three (3) months, twenty-three
(23) days prior to the posting of the quarterly bid
schedule as referenced in Article 30.04B. The roster
shall include the Operator’s rank by classification
seniority, date starting paid service, date of hire, and
accumulated days of Classification and METRO
seniority.

The seniority roster will be posted by METRO and will
be subject to protest for a period of fourteen (14)
calendar days from the date of posting. Upon
presentation of proof of error by an Operator or the
Union within the fourteen (14) day period, the error will
be corrected if the error is substantiated by the Union. If
no protest is made by an Operator or the Union within
the protest period, the roster will be considered correct
and will not be subject to further protest, except for
typographical errors. No change in the seniority rosters
will thereafter be made, except by agreement between
METRO and the Union.

No change in Operator seniority accrued and adjusted
prior to July 1, 1994, shall be made to the roster after
July 1, 1994.

Maintenance and Accrual of Classification Seniority

Maintenance and accrual of seniority while on layoff status is

governed by the provisions of Article 11. Maintenance and accrual
of seniority while on leave of absence or combination of leaves
will be as follows:

19
8-08A.32



Attachment A

An Operator shall maintain and accrue classification
seniority for twenty-four (24) months. After twenty-four
(24) months from date of absence, seniority shall be
maintained but not accrued. An Operator who returns
from any leave for a period of less than thirty-one (31)
calendar days and then resumes leave shall not be
considered as having returned from leave for the
purposes of computing seniority.

Military Leave of Absence:

An Operator on Military Leave of Absence as defined in
Article 14.07 shall not be disadvantaged in respect to
seniority.

Intra-District Leave of Absence:

An Operator accepting employment in other
classifications not covered by this Agreement, but
within METRO, shall maintain and accrue classification
seniority for a period of time limited to the probationary
period in the new classification, contingent upon
payment of Union dues or service fees, in accordance
with Article 3.

Full-Time Operator Transferring to Part-Time: As of July
1, 1982, a full-time Operator transferring to part-time
shall have full-time classification seniority protected for
twenty-four (24) months when transferring to part-time
provided the Operator has accrued seniority in the full-
time classification for twelve (12) months continuous
service. After twenty-four (24) months from date of
transfer, classification seniority shall be maintained but
not accrued. A full-time Operator transferring to part-
time shall have part-time seniority based on first date of
continuous service in that classification.
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E. Part-Time Seniority Maintenance and Accrual: A part-
time Operator hired prior to July 1, 1982 will maintain
their part-time classification seniority. An Operator who
lost full- time seniority due to transferring to part-time
status during the years 1978-1982, but who maintained
continuous service with METRO as a Bus Operator,
shall be allowed to bid for annual leave based on their
date of hire as a Bus Operator.

After July 1, 1982, a part-time Operator transferring to full-
time shall maintain and accrue part-time classification seniority for
twenty-four (24) months when transferring to full-time. After
twenty-four (24) months from the date of transfer, classification
seniority shall be maintained but not accrued.

ARTICLE 8. WORK OUT OF CLASS AND PROMOTIONS

8.01. Probationary Period

The probationary period for work in a new non-Operator
classification shall begin on the first date of service in that
classification.

8.02. Work Out of Classification

A. The term “work out of classification” is defined as a
management authorized assignment to a budgeted
position on a temporary basis. Each of these
assignments must be made and authorized in writing by
management and shall consist of full shifts.

B. When working out of classification, the Operator shall
be placed in the lowest pay step, which does not
disadvantage the Operator. Pay for work out of
classification shall be effective the first working day in
the higher classification. Upon completion of one
thousand forty (1,040) regular hours worked in an “out
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of classification” assignment, the Operator shall be
placed on the next pay step.

All work out of classification assignments are
temporary. Work out of classification to fill temporarily
vacant Transit Supervisor permanent positions shall be
assigned on a rotational basis among all volunteers
qualified to do the work. The Operations Department
shall determine qualifications for the assignment.

No Operator may work out of classification to fill a
temporarily vacant permanent position for more than six
(6) months. After serving in the temporary assignment
for ninety (90) days, the Manager of Operations or their
designee shall prepare a written personnel evaluation.
If the evaluation is unsatisfactory, the Operator shall be
removed from the temporary work out of classification
assignment and the Operator’s name shall be deleted
from the eligibility list. Once an Operator has six (6)
months in the out of class assignment that Operator
shall be moved to the bottom of the list and the next
qualified volunteer shall be assigned.

Promotion

METRO shall encourage the filling of vacancies by

promotion of qualified employees as determined by METRO
management. A minimally qualified employee means an
employee who is determined by METRO to meet the employment
standards of the active class specification. Once a year, METRO
will post a sign-up sheet to determine interest in an informational
seminar to discuss the skills and qualifications necessary for the
Transit Supervisor position. A seminar will be provided if interest
is shown. Participation in this seminar will not be paid.
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If an Operator is promoted to the higher classification in
which the Operator has worked out of classification, the
Operator shall have all hours of work out of
classification credited to the classification to which
promoted for purposes of step advancement. The hours
shall also be credited toward the probationary period in
the new class up to a limit of three (3) months or one
half (2) of the probationary period, whichever is less.

All METRO employees promoted to the Bus Operator
classification shall not be disadvantaged by a reduction
in salary after successful completion of Fully Qualified
status. The starting rate, once fully qualified, shall be
the Operator wage rate closest to, but no less than, the
Operator’s previous base wage rate. The Operator
shall remain at that wage rate of pay until their Bus
Operator classification seniority makes them eligible for
the next step increase.

If an Operator is not promoted, if requested,
METRO management will provide that Operator with
constructive feedback.

An employee may request reimbursement for
tuition and material expenses incurred for a course
or a training program based upon the needs of
METRO. Attendance requests shall be submitted to
the Department Manager in writing at least ten (10)
working days prior to the beginning of the course. If
course/training attendance is approved, the
Department Manager will inform the employee of
the allowable expenses prior to the beginning of the
course/training class.

23
8-08A.36



Attachment A

8.04. Examinations and Interviews

An Operator shall be granted time off from work for a
reasonable period of time to participate as a candidate in
examinations and interviews for promotional opportunities with
METRO, provided the Operator requests the time off by 10:00am
of the day prior to the day requested. An Operator may use
annual leave accruals or agree to waive their guaranteed daily
pay for time taken during a regularly scheduled work day when
participating in examinations and/or interviews.

ARTICLE 9. CLASSIFICATIONS

9.01. Definition
Classifications covered by this Agreement are:
A. Bus Operator for bus operation, full-time.

B. Bus Operator for bus operation, part-time. It is
understood and agreed that if and when any new
positions are established by METRO that come within
the Operations group unit and which are not covered in
this section, METRO shall meet with the Union to
collectively bargain on wages, hours, working
conditions and other terms of employment for these
positions or classifications. It is understood and agreed
that if and when any new non-administrative or non-
management positions are established by METRO,
METRO will meet with the Union prior to establishing
these positions or classifications.

9.02. Standard of Efficiency Established by METRO

In its hiring policy, METRO shall have the right to establish
and require tests and standards of efficiency as it may deem
necessary to satisfy itself of the competency and physical well
being of the prospective employee for the desired position in
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order to fully provide for the safety of operation of its equipment,
subject to the provisions of this Agreement and the applicable
Safety Regulations of the California Highway Patrol or any other
safety regulations provided by California law.

9.03. Bus Operation

It is the business of METRO to provide public transportation
and METRO needs to do so in the context of the federal and state
laws. Having a stable work force is in the interest of the Union and
METRO.

It is understood and agreed that only Operators covered by
this Agreement will operate METRO equipment consisting of
buses, rail vehicles, or vans in fixed route revenue service, except
where Federal or State laws, or regulations as published in the
Federal Register, or court orders specifically mandate otherwise.

The exceptions to this provision shall be those provided for
in Article 9.03 of the Labor Agreement, or in the case of a state or
federally declared emergency requiring the use of METRO
services and there are no Operators available to respond to the
emergency. In the case of this exception no Supervisors shall
drive if there are sufficient Operators available to respond to the
emergency.

In the case of a state or federally declared emergency, a
Supervisor may be permitted to drive a bus only after permission
is obtained by the following process:

1. The Chair of the Committee of Adjustment (C of A)
must be notified and briefed on the situation. If
they cannot be reached, the Senior Vice-Chair
should be contacted. If both are unavailable, then
any available Committee of Adjustment officer
must be notified.
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2.  Upon notification by METRO, the Chair or
designee will call the other C of A officers and
seek approval as soon as possible.

3. The C of A Chair or designee will expeditiously
contact METRO with a decision. The Chair or
designee will confirm or deny authorization for the
Supervisor to drive.

No METRO Bus Operator shall have the Operator’s
employment terminated or the Operator’s regular hours of
service reduced or conditions of employment adversely affected
by METRO as a result of its contracting with common carriers,
privatizing or competitive bidding for Operator labor of METRO
equipment in fixed route service or subscription service.

If new technologies, such as automated vehicles and
micro-transit vehicles, operating as part of METRO'’s service
is considered for implementation, METRO agrees to meet
and bargain with SMART over that implementation and the
effect of that implementation.

All revenue equipment of any type operated by METRO shall
be staffed by Operators covered by this Agreement, except that
mechanics or supervisory personnel of METRO may make
exchanges of revenue equipment if no Extra Board Operator is
available to make the exchange. METRO acknowledges that bus
exchanges are a part of an Extra Board Operator’s usual work
and exceptions to this practice shall be for unusual and
exceptional circumstances.

The provisions of this section shall not prohibit mechanics,
vehicle service workers, or supervisory personnel from operating
revenue equipment not in revenue service in cases of emergency
or on test trips or for the purpose of training, repairing, servicing,
fueling, or washing when these trips do not involve transferring
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equipment between garages, Transit Centers, or Operations
Bases. In cases of emergency, or where an Operator is not
readily available at operations Bases, mechanics or supervisory
personnel may transfer revenue equipment between garages,
Transit Centers, and Operations Bases. In the event Federal or
State laws, regulations as published in the Federal Register, or
court orders mandate that METRO submit for competitive bid, or
for privatizing, or common carrier contracting of fixed route
service, METRO shall submit a bid for any and all services which
are identified by Federal or State laws, regulations as published in
the Federal Register, or court orders as requiring competitive
bidding, privatizing or common carrier contracting for Operator
labor of METRO equipment. METRO shall meet with the Union to
formulate plans to meet the requirements of a successful
competitive bid. The Union and METRO shall bargain on Operator
rates of pay and benefits for an Operator hired for new service for
each new bid in an attempt to meet the requirements of a
successful bid.

Taxi-type service, Para-transit type service and subscription
service shall specifically be excluded from the provision of this
section requiring that METRO may only submit this service for
competitive bid, privatizing or contracting out when mandated by
Federal or State laws, regulations as published in the Federal
Register, or court orders; and therefore METRO may contract
these services without the Federal or State mandate. However, if
METRO does wish to contract subscription service, METRO shall
submit a bid for any and all services. METRO will meet with the
Union to formulate plans to meet the requirements of a successful
bid. The Union and METRO will bargain on Operator rates of pay
and benefits for an Operator hired for new service for each new
bid in an attempt to meet the requirements of a successful bid.

Nothing in this section shall require METRO to offer to
purchase or to purchase an existing transportation system.
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METRO taxi-type equipment or Para-transit equipment
operated by contractors shall not be used in fixed route service.
The use of METRO equipment operated by a common carrier
under contract to METRO shall not result in the replacement of
fixed route service of METRO with dial-a-ride or demand
response service for the general public.

The term taxi service and Para-transit shall apply to service
to the disabled in accordance with the provisions of the American
Disabilities Act.

Subscription service is defined as transportation services on
a recurring basis provided by contract with employers for
employee commute purposes.

The term common carrier contracting is defined as METRO
participation in providing transportation services performed by a
private common carrier under contract.

ARTICLE 10. HEALTH AND WELFARE BENEFITS
10.01. Medical Insurance

A. An Operator/PERS Retired Operator (and their eligible
Dependents) is eligible for PERS Medical coverage in
accordance with CalPERS requirements with monthly
premiums paid by METRO. METRO shall provide
coverage under the CalPERS medical programs for an
employee, retiree and eligible dependents.

B. Beginning with the premium contribution for the month
following July 1, 2008, METRO agrees to pay ninety-
five percent (95%) of the CalPERS HMO level monthly
medical insurance premium rate under the CalPERS
medical program for an Operator/Retiree,
Operator/Retiree and one (1) dependent, and
Operator/Retiree and family.
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Effective January 1, 2021 — METRO agrees to pay
95% of any monthly medical insurance premium
under the CalPERS medical program chosen by the
employee.

METRO shall pay any administrative fees and contingency
reserve fund assessments.

METRO will continue to offer the H-Care and Flexible
Spending Account program if available through the County.

In the event that an HMO is no longer available through
CalPERS in Santa Cruz County during the term of this Labor
Agreement the parties agree to reopen Article 10.01 in order to
explore alternatives to CalPERS HMO Medical coverage,
however no changes will be made without mutual agreement.

C.

SMART and METRO agree that the amount METRO
pays toward medical premiums for any SMART
represented individual retiring beginning the date of
July 1, 2005 will be the amount that METRO paid
toward the represented individual’s medical premiums
at the time of their retirement, or the amount that
METRO is paying for the active employees represented
by SMART, whichever is the greater amount. Qualifying
SMART represented individuals who retired prior to
July 1, 2005 shall continue to receive supplemental
premium payments in accordance with METRO’s
Retiree Supplemental Premium Participation Plan
adopted August 25™, 2006.

Alternate to a Medical Plan:

An Operator who declines METRO medical coverage
shall have an option to select an alternate medical
insurance should a PERS approved plan become
available.
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An Operator may not enroll as a dependent of another
METRO employee (includes an employee not
represented by this Union) who is covered by a METRO
medical plan.

As of January 1, 2020 - An employee who declines
participation in METRQO’s medical insurance program
and produces satisfactory evidence of other medical
insurance coverage shall be paid one thousand
dollars ($1,000) for each full three (3) calendar month
period (paid quarterly) beginning January 1 while in
active service and in which METRO paid coverage
would have been provided had METRO’s medical
program been elected. An employee selecting this
option may enroll in METRO’s medical insurance
program during the open enroliment period.

Life and Accidental Death & Dismemberment Insurance

METRO shall provide term life insurance in the amount of
$25,000 and accidental death & dismemberment insurance in the
amount of $50,000 for twenty-four (24) hour coverage.
Supplemental coverages will be made available and the cost shall
be paid by the Operator. Plan coverages shall be reduced by fifty
percent (50%) upon attaining age 70.

10.03.

A.

Industrial Injury

Classifications within the representation unit shall be
covered by Workers’ Compensation Insurance to be
provided by METRO.

The Operator may apply accumulated Annual Leave
and Sick Leave in order to supplement Workers’
Compensation benefits. Total compensation shall be
equivalent to eight (8) hours pay per day at the
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Operator’s base wage rate and prorated for a Part-Time
Operator.

In cases where an Operator is injured as a result of a
serious vehicular accident or an assault or battery while
engaged in the performance of duties and is
hospitalized, METRO shall supplement Workers’
Compensation payments so that the Operator receives
their regular work assignment pay for the remainder of
the bid. Should said hospitalization continue beyond the
current bid, the Operator will receive eight (8) hours pay
per day, forty (40) hours per week if full-time, and
twenty (20) hours per week if part-time, at the
Operator’s base wage rate for the period of time that
the Operator is continuously hospitalized up to a
maximum period of three (3) months.

An Operator may be required to visit METRO doctors
for examination and treatment of industrial injuries
within the first thirty (30) days following report of the
injury, except that an Operator who has previously filed
with METRO the name of a qualified medical physician
for this purpose may be examined and treated by that
physician for the period the Operator was unable to
work because of the injury.

An Operator who has been injured on the job and who
has returned to work and who is required to take
mandatory medical examinations for their industrial
injury shall be paid time lost up to a maximum of eight
(8) hours. The following medical appoints shall be
considered mandatory, in order to maintain the
employee’s Workers’ Compensation eligibility and paid
lost time up to a maximum of eight (8) hours: AME or
QME appointments, Workers’ Compensation physician-
ordered diagnostic appointments to include: MRIs, CAT
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scans, X-rays, specialists, other diagnostic
appointments and Workers’ Compensation Physician
evaluation appointments. An Operator who has been
injured on the job and who has returned to work and
who is required to take medical treatment for their
industrial injury shall be paid sixty (60) minutes at the
Operator’s base wage rate for each required medical
appointment if completed during non-scheduled work
hours. To qualify for payment, the Operator must
submit a verification of medical visit signed by their
doctor or medical practitioner on the Operator’s next
working day after each and every medical appointment.

F. Further compensation for industrial injury is covered
under Article 34.

10.04. Medical Arbitration

If there is a disagreement over the physical ability of an
Operator to resume service as an Operator after a medical or
industrial injury leave, METRO may require the Operator to be
examined by a physician of METRO’s choice. If it is the decision
of both the employee’s and METRO's physicians that the
Operator is physically able to return to work, a return date will be
assigned within five (5) days of the decision.

If there is a difference of opinion between the two
physicians, a third physician will be selected to adjudicate the
disagreement, with the majority decision prevailing. The
arbitrating physician shall be selected jointly by METRO and the
Union from a list of five (5) physicians furnished by the County
Medical or Chiropractic Societies. METRO and the Union shall
alternately eliminate names from the list, with the first choice to be
determined by lot. The remaining name shall be the arbitrating
physician. The costs incidental to obtaining and arriving at a
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decision from the third physician shall be shared equally by
METRO and the Union.

10.05. Dental Insurance

An Operator and their eligible dependents shall be entitled
to dental insurance coverage with monthly premiums paid by
METRO.

The plan will provide for the following coverage: 100%
preventive services, 85% basic services, and 60% major services
to a yearly maximum benefit amount of $1,700. For a dependent
under the age of 19, 60% orthodontics to a $3,000 lifetime
maximum after a $50 deductible.

10.06. Vision Insurance

An Operator and their dependents shall be covered by an
insurance policy with the premiums to be paid by METRO to
include:

A. Annual vision exam, lenses and frames with a five-
dollar ($5) deductible.

B. In a yearin which an Operator or dependent does not
obtain lenses and frames as provided above, the
Operator may have applied up to $350 toward contact
lenses, after a fifty dollar ($50) deductible.

10.07. Retirement Insurance

To qualify for retirement life, dental, and vision insurance
benefits an Operator must accumulate ten (10) years METRO
seniority, attain the age of 50 years or more and retire under the
provisions of PERS while an employee of METRO. METRO
dental, life, and vision plan coverage shall be provided by METRO
until the retired Operator reaches age sixty-five (65).
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10.08. Survivors’ Health Benefits

Upon the death of a covered Operator who has dependents
(including a domestic partner) enrolled under the medical, dental
and vision plans, the dependents shall continue to receive the
same level of METRO paid insurance coverage for the twelve
month period immediately following the death, provided the
continuation of benefits (COBRA) forms have been completed.

10.09. State Disability Insurance

METRO shall provide for State Disability Insurance for each
member of the representation unit at the expense of METRO.

10.10. Deferred Compensation Plan

METRO shall make available a deferred compensation plan.
An Operator may choose a deferred compensation plan of their
choice consistent with deferred compensation regulations.

10.11. Long Term Disability Insurance

METRO shall provide a Long Term Disability Insurance plan
at no cost to an Operator to be offset by Governmental disability
plans or METRO disability plans. The plan shall provide for
monthly replacements of 60% of actual monthly earnings, up to
$3,000 per month, and shall commence benefits after one
hundred eighty (180) days of disability.

10.12. Effective Date of Benefits

A. Allinsurance policies shall be prepaid. Contributions
toward the Operator’s share, if applicable, shall be by
payroll deduction.

B. Operator medical, dental and vision insurance benefits
will be effective for each full calendar months and will
become effective on the first day of the following

34
8-08A.47



10.13.

10.14.

Attachment A

calendar month following the date of hire, provided all
required enrollment and supporting documents have
been satisfactorily completed by the Operator and
returned to METRO. Benefits will end on the last day
of the calendar month of employment separation except
as otherwise provided in this Agreement.

Operator Benefits

METRO shall obtain policies or provide coverage,
which it is required to provide in this Article, which are
applicable to all eligible members of the representation
unit covered by this Agreement.

An Operator may choose to cover their registered
domestic partner as a dependent under the medical,
dental, and vision portion of the benefit program by
submitting proof of the Declaration of Domestic
Partnership filed with the California Secretary of
State. An Operator may add a registered domestic
partner in the medical, dental, and vision insurance
program twelve (12) months following deletion of a
former registered domestic partner.

Operators on Leave

An Operator on unpaid General Leave of Absence and
Military Leave of Absence is required to pay medical, life, dental,
and vision insurance premiums after the Operator has been on
leave for more than one (1) calendar month in order to continue
METRO insurance benefits. If a payment plan has not been
agreed to before a Leave commences, METRO will deduct
premium payments from Operator’s paychecks based on a
schedule agreed to by METRO and an Operator upon their return.
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10.15. Reference to Plans

METRO agrees that any changes in coverage under its
employee insurance benefit plans shall be subject to negotiations
with the Union during the term of this Agreement. METRO further
agrees that there shall be no decrease in scope or coverage
provided by the plans unless mutually agreed upon.

10.16. Amount of Contributions

The amount of monthly Operator contributions, if required
while on leave, shall be the amounts set by the insurance carrier’s
contract with METRO.

10.17.  Eliqibility Notification

An Operator shall reimburse METRO for all costs incurred by
an ineligible dependent/spouse. It is the responsibility of an
Operator to notify METRO’s benefits representative in the Human
Resources Department upon any enrolled dependent/spouse
becoming ineligible or to timely apply to enroll an eligible
dependent/spouse.

10.18. Operator Premium Payment Contribution

Operators on unpaid leaves not covered in Article 10.14 are
required to pay for their portion of the medical premium. If an
Operator has not paid their portion of the medical premium while
on leave, METRO will deduct the Operator's premium payment
from the Operator’s paycheck, based on a schedule agreed to by
METRO and the Operator upon their return.

ARTICLE 11. REDUCTION IN FORCES

11.01. Reduction in Forces

A. Inthe event that METRO anticipates a need for a
reduction in forces, METRO shall notify the Union five
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(5) weeks in advance of the proposed layoff so that the
parties may discuss the situation of METRO and
develop procedures for implementation of reduction in
forces if necessary. The Union and METRO shall
complete their discussions within two (2) weeks of
original notification.

An Operator shall be mailed the layoff notice by
certified mail at least twenty-one, (21) calendar days
prior to the date of layoff. The date of notification shall
be the date of delivery on the certified letter receipt or
the date the Postal Service first attempted but failed to
deliver the letter. An Operator not given at least twenty-
one, (21) days notice of layoff shall be given a day’s
pay for each day less than twenty-one (21) days up to a
maximum of fifteen (15) days pay.

Procedures for reduction in forces shall include, in order
of preference:

1. Call for volunteers, in order of classification
seniority, for layoff, to be considered involuntary.

2. Involuntary layoff in inverse order of original date
of hire as a Bus Operator regardless of breaks in
service. In the event of a tie, the original position in
the seniority lottery will be used. An involuntarily
laid off Operator shall be given a severance
payment of forty, (40) hours at the base wage rate.

Laid-Off Operator Benefits

An Operator on layoff as a result of a reduction in
forces shall have their medical, dental, and vision
insurance premiums continued, at no additional cost to
the Operator, for a period of ninety (90) calendar days
from date of layoff.
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A laid off Operator shall be paid at the base wage rate
for all of their unused Sick Leave in excess of sixty (60)
hours and all Annual Leave. This benefit will be paid
within two (2) weeks of separation. Unpaid Sick Leave
hours of sixty (60) hours or less shall be retained by
METRO up to three (3) years should the Operator be
reinstated. An Operator having their name placed in
the top five (8) places of the call back list shall have the
option of having their Annual Leave retained by
METRO for up to one (1) year from the date of layoff in
lieu of being paid when laid off.

An Operator involuntarily laid off shall be granted up to
eight (8) hours release time with pay at the Operator’s
base wage rate from work for the purpose of
transitioning to other employment which may include
resume writing, methods of job searching, interviewing,
coping with stress or unemployment insurance benefits.

All METRO job announcement flyers shall be posted on
the METRO website. METRO shall provide the Union
electronic notification of the creation of new job
announcements.

Call Back

Any Operator who is laid off as a result of a reduction in
forces or who volunteers for layoff (11.01B) shall have
their name placed on the call back list provided the
Operator maintains good standing with the Union.
METRO shall maintain the Call Back List, with
Operators ranked by order of full-time classification
seniority and then by part-time classification seniority.
The names remaining on the call back list shall expire
within three (3) years. An Operator on the call back list
shall maintain and accrue classification seniority.
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For purposes of call back, an Operator shall first be
called back by order of full-time classification seniority
and then by part-time classification seniority, which
shall also include an Operator on the Furlough list
having a current request to return letter on file.
Operators having been placed on furlough status due to
the expiration of an industrial injury leave after eighteen
(18) months off work shall be called back first after
notification to METRO that they have been medically
released to return to work. An Operator with full-time
classification seniority will have the right of first refusal
for any vacancies in full-time or part-time classifications.
An Operator may decline to accept the first or
subsequent offers of reemployment with METRO, so
long as there is an Operator with less classification
seniority remaining on the call back list. Failure to
accept an offer of reemployment when least senior on
the call back list shall cause the name of the Operator
to be dropped from the call back list.

Notification of the opportunity to return to active
employment with METRO shall be by certified mail,
return receipt requested, to the last known address.

To be eligible for reinstatement, a laid off Operator must
keep METRO informed of their current address.
METRO'’s obligation to offer reinstatement shall be
fulfilled by mailing notices by certified mail, return
receipt requested, to the most recent address supplied
by the laid off Operator.

A laid off Operator must notify METRO of intent to
return no later than seven (7) days from the delivery
date, as indicated on the certified mail receipt, of
METRO'’s reinstatement offer. Failure on the part of the
Operator to respond in person or by certified mail,
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return receipt requested, within seven (7) days shall
cause the name of the Operator to be dropped from the
call back list. An Operator accepting reinstatement must
report to work within fourteen (14) days after notifying
METRO of intent to return.

B. METRO shall provide the Union with a list of former
Operators who are on the call back list and indicate
which persons have been contacted to return to work
and whether they accepted or passed back the offer of
work or failed to respond within seven (7) days.

11.04. Call Back Procedures Meeting

METRO and the Union agree to meet and discuss call back
procedures, which may include the following:

A. Return to work programs for laid off Operators.

B. Service and staffing needs of METRO.
11.05.  Furlough

An Operator who desires to leave their position retains the
opportunity to return to employment as METRO personnel needs
allow.

A. An Operator who wishes to take advantage of furlough
shall give written notice to METRO and the Union not
more than seventy-five (75) nor less than twenty-two
(22) calendar days before the date the desired furlough
is to take effect. METRO will notify the Operator of the
status of their request no later than fifteen (15)
calendar days after the application is received. If the
needs of METRO dictate, METRO may delay the date
of release of furlough by a period not to exceed
seventy-five (75) calendar days from the date of
submission of request for the furlough. Once the
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furlough request is submitted to METRO, the Operator
may not withdraw the request. Upon separation from
METRO, access to the Operator's PERS contribution,
will be regulated by State Law.

The granting of an indefinite furlough shall not exempt
an Operator from discipline or discharge.

The duration of the furlough will be at least six (6)
months, but may continue for an indefinite period.
METRO will consider return to work requests within the
initial six (6) months if unusual circumstances exist. An
Operator who wishes to resume service must mail a
letter of intent to return by certified mail to METRO’s
Human Resources Department. The letter will include
the date on which the Operator will first be available for
reemployment and an address and phone number
where the Operator may be reached. The date an
Operator provides as first becoming available for
service shall not be more than twenty-four (24) months
from the date the Operator began the furlough. An
Operator failing to present the letter of intent to METRO
and the Union within this twenty-four (24) month period
shall be considered to have resigned effective the date
the furlough began. An exception to this twenty-four
(24) month deadline will be made in the case of an
Operator on furlough status due to an Industrial Injury,
for which the time limit shall be sixty (60) months.

An Operator having submitted a letter of intent to return
shall be first recalled to service before any new hires,
subject to the needs of service of METRO. Once an
Operator has given the letter of intent to return to
service, the Operator must accept the first offer of
return or the Operator will be considered to have
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resigned. METRO shall notify the Operator by certified
mail with a copy to the Union.

If the Operator is unavailable to return to work on the
date specified in METRO’s notice of recall, the Operator
must notify METRO within five (5) calendar days of the
date the recall notice was received, whereupon METRO
may arrange with the Operator a return date that is
within seven (7) calendar days of the originally specified
return date. METRO shall honor the letters of intent to
return in the order of the dates requested for return.

ARTICLE 12. HOLIDAYS

12.01.

A.

Holidays Listed

The following days shall be considered as holidays:

New Year's Day

Martin Luther King, Jr. Day
Memorial Day
Independence Day

Labor Day

Thanksgiving Day
Christmas Day

In the event that one of the holidays falls on a Saturday
or Sunday METRO will have the option of observing the
holidays on Friday or Monday.

In addition to the above, the Operator’s birthday will be
recognized as a holiday. For an Operator’s birthday
falling on February 29th, the twenty-eighth (28th) day of
February will be observed as the Operator’s birthday in
years other than leap years.
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Holiday Pay

Holiday pay shall be equal to eight (8) hours pay at the
Operator’s base wage rate. Each Operator shall be
paid eight (8) hours at the Operator’s base wage rate
for the legal holidays listed in Article 12.01. The eight
(8) hour pay shall not be paid if the Operator was
scheduled to work and did not work, unless there was
a waive eight, as described in 12.02D, below.

An Operator who performs actual work on the holidays
listed in Article 12.01A, shall be paid at one and one
half (1 2) times the Operator’s regular wage rate. The
Operator is guaranteed a minimum equal to twelve (12)
hours at the Operator’s regular wage rate. However, in
the event METRO requires an Operator to perform
service on Thanksgiving, Christmas or New Year’'s Day
the Operator shall receive twelve (12) hours holiday pay
in addition to one and one half times (1 ’2) the
Operator’s regular wage rate for all time worked.

Any Operator working on the legal holidays in Article
12.01A, who is relieved before completion of the day at
the Operator’s own request, or who is absent from
duty and unavailable for service for part of the day,
shall receive pay for only the portion of the day worked,
at one and one half (1 %) times the Operator’s regular
wage rate for the service performed in addition to the
Operator’s holiday pay.

An Operator on Sick/Medical Leave status or absent on
unpaid status (including industrial injury leave) on the
Operator’s regularly scheduled work day before, day
of, or day after a holiday shall not qualify for holiday

pay.
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An exception to qualifying for holiday pay shall be
payment for time lost for a traumatic injury as defined in
Article 34.02B. An Operator who is granted unpaid
time off for any part of the Operator’s shift (known
as a “waive eight”), including on the day before, the
day of, or the day after a holiday, will qualify for
holiday pay, so long as the Operator would otherwise
qualify.

Birthday Holiday

Birthday holidays shall be considered scheduled days off for
all purposes, except that an Operator requesting to work the
Operator’s assignment for that day shall be paid the Operator’s
regular wage rate for working that day. An Operator requesting to
work their assignment may elect to have eight (8) hours added to
the Operator’s Annual Leave balance or be paid their eight (8)
hour holiday pay. An Operator must make the request in writing
by 10:00am on the day prior to the day requested.

12.04.

A.

Holiday Conversions

If a holiday specified in this Agreement falls within an
Operator’s Annual Leave period, or falls on any other of
the Operator’s non-work days, the Operator shall be
compensated for the holiday by one of the following
methods:

1.  Eight (8) hours at the Operator’s base wage rate
(holiday pay)

2. Eight (8) hours added to the Operator’s Annual
Leave accruals

An Operator may choose to convert any holiday
specified in Article 12.01A to eight (8) hours Annual
Leave with the exception of New Year’'s Day,
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Thanksgiving Day and Christmas Day; an Operator
may convert the holiday pay for these holidays to
twelve (12) hours Annual Leave.

C. If an Operator works on a holiday which falls on the
Operator’s regularly scheduled workday, the Operator
will be credited for time worked for the purpose of
accruing annual leave.

D. An Operator must make the request to convert a
holiday to Annual Leave in writing by 10:00am the day
prior to the holiday.

12.05. Service Reduction on Holidays

In the event that METRO reduces service levels on holidays,
the Union and METRO shall collectively bargain in good faith on
appropriate procedures for holiday sign-up and work. The number
of Operators granted time off on a holiday listed in this Article
shall be equal to the difference between the total number of
assignments for that weekday during that bid and a number no
less than the number of Sunday assignments during that bid.

12.06. No Pyramiding

This rule is not to be construed as requiring overtime pay on
overtime pay.

ARTICLE 13. ANNUAL LEAVE
13.01.  Accruals
(“A” effective through June 30, 2006)

A. Classifications within the representation unit shall
accrue Annual Leave while in paid status and in
accordance with the following rate based on METRO
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seniority (except as otherwise stated in this Labor
Agreement):

(“B” effective July 1, 2006)

B.

Classifications within the representation unit are
guaranteed forty (40) hours of work per week (unless
waived) and shall accrue Annual Leave based on the
forty (40) hours per week as long as the employee is in
paid status for at least forty (40) hours for the week. In
no case shall an employee accrue annual leave for
work in excess of forty (40) hours per week.

Such accruals shall be in accordance with the following
rate based on METRO seniority (except as otherwise
stated in this Labor Agreement):

METRO Hourly Approximate
Seniority Accrual Rate days per year
Through 4 years 0.0480 12.5
5 through 9 0.0788 20.5
10 through 13 0.0980 25.5
14 through 16 0.1096 28.5
17 and over 0.1173 30.5

An Operator may not carry over more than two times
(2x) their Annual Leave accrual amount at the end of
the fiscal/payroll year. Any Annual Leave accrued in
excess shall be paid in cash.

Unused Annual Leave accumulated beyond eighty (80)
hours may be paid in cash at the Operator’s base wage
rate up to 200 hours annually upon written request at
least fourteen (14) days in advance of the payroll date
provided the Operator has taken at least five (5) annual
leave days during the previous twelve (12) months.
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Payment shall be made in the last pay period of
February, May, August, and November of each year.

F. An Operator separating from employment with METRO
shall be paid for unused Annual Leave at the
Operator’s base wage rate.

G. Annual Leave compensation:

1. A full-time Operator will be compensated eight (8)
hours per day, at the Operator’s base wage rate,
for each day taken on Annual Leave.

2. A part-time Operator will be compensated for the
time they would have worked that day, at their
base wage rate, but compensation will not exceed
eight (8) hours per day for each day taken on
Annual Leave.

13.02. Scheduling of Annual Leave

Annual Leave shall be taken at times approved by METRO
for vacation or other personal reasons. METRO shall establish a
schedule, which permits each Operator to take a minimum of all
earned Annual Leave for the calendar year. The right of
preference for dates on the Annual Leave schedule shall be
governed by classification seniority, except as provided in Article
7.04E.

A. The Annual Leave Bid Sheet containing designated
Annual Leave spaces shall be as follows:

Summer Bid (WD) 16

Summer Bid (WE) 14

End of Summer 13

Rest of Year (WD) 11

Rest of Year (WE) 10
47
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During periods when regularly scheduled school service
drops from the schedule, METRO and the Union will
meet to determine the number of spaces to be added to
the annual leave calendar for every full assignment
dropped.

Bidding for Annual Leave will be done by proxy every
three (3) months, in conjunction with the quarterly bid
sign-up, on the same day that an Operator bids for
their work assignment. Each Operator will deposit their
Annual Leave proxy with a bidding representative prior
to 5:00pm on the Operator’s appointed day.

Posting of Annual Leave during bidding shall be in
order of seniority, beginning with the most senior
Operator. Operators’ choices will be posted to the
Annual Leave Calendar at the beginning of the day
following the day they are received. An updated Annual
Leave Calendar will be made available at each
Operations Base as soon as possible following the
posting of the previous day’s selections. The Annual
Leave calendar shall indicate spaces guaranteed and
spaces remaining open beginning with the first day of
the bid cycle and extending through the following four
(4) quarterly bid cycles.

The Annual Leave Calendar for the following quarterly
work period will remain open to all Operators on a first-
come, first-served basis, regardless of an Operator’s
classification seniority. All requests must be submitted
by the Operator by 10:00am two (2) days in advance.
Signing on Annual Leave for days that are left open on
a first-come, first-served basis shall be handled as
follows:
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An Operator shall fill out a “Request for Time Off’ form
indicating the date(s) on the calendar that the Operator wishes.
This form shall be turned in at the Base Dispatch desk and a copy
returned to the Operator making the request. The Scheduling
Department shall respond in writing to the Operator by 12:00
noon of the second regular work day (Saturdays, Sundays,
holidays excluded) following the date the request was submitted.

No later than each Tuesday, METRO shall make available at
each Base an updated copy of the Annual Leave Calendar. The
calendar shall indicate the spaces guaranteed and open spaces
remaining from the current date through the end of the period
available for sign up at the most recent quarterly bid sign-up.

13.03. Cancellation of Annual Leave

A. An Operator will not be required to take Annual Leave
on the dates for which the Operator has signed up, but
those dates will be set aside (guaranteed) for their time
off. An Operator whose work has been posted for hold-
down who then decides not to utilize their guaranteed
time off must notify the Scheduling Department at least
thirteen (13) days prior to the date the Operator’s
Annual Leave begins. All other Operators must give
two (2) days’ notice. Failure to do so will result in the
Operator being required to take their Annual Leave as
scheduled.

B. Any changes requested by an Operator to the Annual
Leave Calendar will be submitted in writing on the
appropriate form and shall be effected by the
Scheduling Department.

C. An Operator who wishes to cancel Annual Leave that
has been assigned as a hold-down may do so subject
to the following conditions:
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1. The Operator must submit a written request to the
Scheduling Department;

2. The Operator will work the Extra Board for the
time canceled and shall not be eligible for hold-
downs during that period;

3. The Operator will maintain their regular days off;

4. The Operator may exercise their seniority for
order of assignment as outlined in Article 31.05A.

D. An Operator who is not qualified to bid or who loses
their bid under the provisions of Article 30.04E shall
have all their previously signed up annual leave days
canceled for that bid period. This shall in no way impair
the ability of Operators unable to bid because of
medical reasons from requesting supplemental pay
from their annual leave balances.

13.04. Annual Leave Waiting Lists

A permanent waiting list will be maintained for all time
available for bidding (one (1) year) with the Annual Leave
Calendar. The waiting list will be established prior to the bidding
time for the first Operator, and will become part of the Annual
Leave Calendar for that quarterly bid. The waiting list will consist
of at least twenty (20) spaces. If an Operator wishes to take a
particular day off and no open spaces remain for that day on the
Annual Leave Calendar, the Operator’s name shall be entered
on the waiting list.

Sign-up on the waiting list will be handled in the same
manner as sign up for guaranteed spaces on the Annual Leave
Calendar, that is, in order of seniority during the quarterly sign-up
and first-come, first-served after the quarterly sign-up is
completed. In the event that spaces become available on the
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Annual Leave Calendar, Operators whose names are on the
waiting list will be contacted in the order that their names appear
to confirm their Annual Leave sign-up for that day.

13.05. Annual Leave Planning and Qualifications

Planning of Annual Leave must be in accordance with the
following and will be used as a guideline for priority:

The Operator must have adequate accrued Annual Leave to
be eligible for that leave. This shall include all Annual Leave time
accrued through the end of that Annual Leave. Advance Sick
Leave conversion and/or holiday conversion cannot be utilized
until actually earned and credited to the Operator’s Annual Leave
balance.

METRO shall be responsible for keeping accurate records
for qualification for Annual Leave. An Operator with insufficient
accruals of Annual Leave time will be contacted by the
Scheduling Department prior to the thirteen (13) or two (2) day
cancellation deadline and given the opportunity to cancel the time
they are not qualified to take on a day-by-day basis. An Operator
who does not cancel their Annual Leave will have any necessary
adjustments to signed-on Annual Leave time made by the
Scheduling Department.

13.06. lliIness During Annual Leave

If an Operator becomes seriously ill and is incapacitated
while on Annual Leave and the illness can be supported by a
written statement from a physician, the Operator shall have the
period of illness charged against Sick Leave and not Annual
Leave upon written request.
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13.07. Advance Pay on Annual Leave

An Operator may be paid for their scheduled Annual Leave
in the last paycheck received prior to taking the Annual Leave
days, provided the Operator makes a written request before the
closing of the payroll for that paycheck.

ARTICLE 14. LEAVES OF ABSENCE

14.01. General Leaves of Absence

A. Eligibility for General Leaves:

An Operator becomes eligible to take General Leave when
the Operator has been employed by METRO for a minimum of
twenty-four (24) months. The leave may be without pay. An
Operator is not eligible to commence a General Leave of Absence
unless the Operator has been actively working for at least three
(3) months immediately prior to the beginning of the leave.

B. Application for General Leaves:

In the first week of November, METRO shall receive and
consider applications for General Leaves of Absence. The
applications shall be considered for whole calendar months
beginning at the start of the next application cycle up to twenty-
four (24) months in advance of the consideration date. At each
annual review of applications on hand, classification seniority
shall be the basis for determining the granting of leaves. During
this time, an Operator may not apply for more than one (1)
continuous leave per calendar year. In the event that months
become available due to cancellations, an Operator may sign up
for these months without regard to other General Leave time for
which the Operator may have signed up. An Operator may apply
the balance of their annual leave accruals to their General Leave
of Absence, provided the accruals are used consecutively and at
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the beginning of the leave. However the Operator shall not
occupy positions on the Annual Leave Calendar.

C. Waiting List and Cancellation:

A waiting list shall be maintained of applications submitted
for annual review for months in which no spaces allocated
according to 14.01E remain open. Where there is no waiting list,
or where the waiting list has been exhausted, an Operator may
sign up for full months of Leaves of Absence on a first-come, first-
served basis up to twelve (12) months in advance. These sign-
ups shall be completed at least seven (7) days in advance of the
beginning of the month desired. An Operator who chooses to
cancel a leave request must do so at least two (2) months prior to
the months being canceled. An Operator finding it necessary to
take exception to the timelines within this Article must direct
appeals to the Manager of Operations. METRO must notify an
Operator on the waiting list if a space becomes available due to
cancellation. The space shall be made available to the first
Operator on the waiting list. The Operator shall be notified within
ten (10) working days of the cancellation or as soon as the
Manager of Operations has approved a cancellation of less than
two (2) months.

D. Benefit Coverage For General Leaves of Absence:

METRO will not be obligated to pay for insurance benefits for
more than one (1) month in any calendar year. An Operator shall
not accrue Sick or Annual Leave while on General Leave of
Absence. After thirty (30) calendar days on General Leave of
Absence, an Operator may choose to remain covered under the
insurance benefits listed in Article 10 by reimbursing METRO for
the cost of the coverage prior to the commencement of the
second month of General Leave.
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E. Authorized Number of Operators on Leave:

Operators allowed off on General Leave of Absence at
any one time will be as follows:

Jan Feb Mar Apr May Jun
0 0 0 1 1 2
Jul Aug Sept Oct Nov Dec
3 3 1 1 0 0

One (1) additional Operator may be permitted off each
summer month (June, July, August) under this
provision, at the discretion of the Operation’s Manager.

F. Advance Pay for General Leave:

An Operator may be paid in advance from their Annual
Leave accruals for the Operator’s scheduled General
Leave of Absence in the last paycheck received prior to
the beginning of General Leave of Absence, provided
the Operator makes a written request before the
closing of payroll for that paycheck. An Operator
receiving advance pay will be ineligible to work during
the period of compensation.

G. Failure to Return to Work:

An Operator who does not report back to work by the
expiration date as set forth in their General Leave of
Absence notice will be considered to have terminated
their employment with METRO, at the discretion of
METRO.
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H. Employees who requested General Leave for periods
after the execution of this Agreement shall be given
priority for the available general leave slots or personal
leave requests, in the date order the employees signed
up for such general leave.

14.02. Personal Leave

An employee who is unable to obtain general leave who
desires an unpaid leave of absence for personal reasons shall set
forth such reasons in writing and present them to the
CEO/General Manager. Conflicting requests for unpaid personal
leave of absence will be considered on a first-come, first-served
basis. Considering conditions prevailing in METRO at the time the
request is made, the CEO/General Manager shall determine
whether or not a leave shall be granted, as well as the period of
time to be covered in said leave. Requests for unpaid leave shall
not be unreasonably denied; however, the CEO/General Manager
has the right to deny an employee’s request if the purpose of the
leave is a vacation and an annual leave balance exists. Requests
for leave, if granted, shall be granted for thirty (30) calendar days
or less. During this leave METRO shall continue to pay its share
for medical, dental and vision benefit coverage, as required by
law. Except in the event of an employee emergency, no more
than one (1) unpaid leave of absence may be requested by an
employee in any calendar year, nor can an employee request
unpaid leave for consecutive 30-day periods.

An employee requesting an unpaid leave of absence shall
be notified in writing of the denial or approval within fifteen (15)
working days of the request. Once approved, an unpaid leave
may not be rescinded unless an emergency situation necessitates
such denial.
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Medical Leaves of Absence

An Operator absent because of iliness, except workers’
compensation injuries, shall be considered to be on
Medical Leave of Absence after one (1) continuous
absence of more than seven (7) calendar days. The
leave shall be limited to a period of eighteen (18)
months beginning with the first day of continuous
absence. An Operator shall present a physician’s
certificate of medical conditions within thirty (30) days of
the first continuous day of absence and every thirty (30)
days thereafter. An Operator may present the certificate
by certified mail.

An Operator on medical leave unable to return to work
and perform the duties of an Operator within the
eighteen (18) month maximum leave period will be
placed on Furlough status.

An Operator who desires to return from Medical Leave
will present a physician’s release stating a return-to-
work date. Should an Operator returning from a leave
require retraining, the Operator will be returned to
service within seven (7) calendar days from receipt of
the written release.

An Operator who is on Medical Leave of Absence on
account of illness and who accepts regular, outside
gainful employment, shall not be terminated unless at
the time the Operator performs the outside
employment, they are physically able to perform their
duties as an Operator on a regular, full-time basis. The
Operator will notify METRO and the Union of the
employment. An Operator who is on Medical Leave of
Absence because of physical restrictions, and who is
receiving benefits under any State law which requires
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the Operator to accept gainful employment to be
eligible for these benefits, shall not have their services
terminated, provided that the Operator immediately
informs METRO and the Union of the employment and
its duration.

E. METRO shall respond in writing within five (5) working
days to all requests for extensions and a copy of same
shall be given to the Operator and the Union.

F. The Operator may apply accumulated Sick Leave first
and when sick leave is exhausted, Annual Leave in
order to cover absences due to illness or injury or to
supplement State Disability Insurance benefits. Total
compensation shall not exceed eight (8) hours pay per
day at the Operator’s base wage rate.

14.04. Leave on Account of Industrial Injury

An Operator on leave due to industrial injury has the right to
receive compensation pursuant to State Workers’ Compensation
Law and Article 10.03. An Operator shall continue to accrue
METRO and Classification seniority, have METRO paid medical,
dental, and vision insurance. The Operator will be returned to
service within seven (7) calendar days from receipt of the written
release and final clearances from industrial injury. An Operator on
industrial injury leave and unable to return to work and perform
their duties within eighteen (18) months shall be placed on
Furlough status. An Operator placed on Industrial Injury Furlough
status shall have recall rights before non-medical recalls when
they are medically released to return to work. The two (2) year
return to work notification requirement shall be waived in
accordance with Article 11.05 C.
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14.05. Parental Leave

A pregnant Operator may continue working as long as the
performance of assigned duties is not impaired. An Operator may
apply for and be granted a Parental Leave of Absence for up to
twelve (12) months. The Operator may be required to produce a
physician’s certificate of medical condition.

An Operator who accepts placement of a child under the age
of eighteen (18) months, in anticipation of completion of a legal
adoption, shall also be entitled to a Parental Leave of Absence for
up to twelve (12) months, and shall be entitled to all other
provisions set forth in this policy.

A. Use of Twelve (12) Months of Parental Leave: An
Operator choosing to use Parental Leave time may use
their twelve (12) months of leave as follows:

1. One (1) leave of twelve (12) consecutive months;
or

2.  Any combination of non-continuous leaves in
increments of three (3) months (except for the
initial leave) not to exceed a total of twelve (12)
months.

B. Notification of Leave:

Except for the initial leave, an Operator must notify the
Scheduling Department one (1) month in advance of
the date the Operator intends to take additional
Parental Leave.

Except for the initial leave, Parental Leave will coincide
with the quarterly bid cycle and shall be in increments
of three (3) months, on the exact duration of the
quarterly bid cycle.
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Notification of Return to Work:

When the Operator is ready and available to return to
work, the Operator will give written notification to
METRO of their intent to return. METRO shall place the
Operator back in service within seven (7) calendar days
from receipt of the written notification.

Use of Annual Leave and Sick Leave Accruals:

An Operator may use accumulated Sick Leave and
Annual Leave to cover absences related to maternity,
paternity or adoption. Annual or Sick Leave may be
used for continuous absences or for individual days. An
Operator may also use Annual Leave or Sick Leave
accruals to supplement State Disability Insurance
payments.

1. Request for Payment:

An Operator using Annual Leave or Sick Leave
accruals as noted above must submit a written
request to the Scheduling Department in a timely
manner. The request shall specify from which
account pay is to be drawn and include specific
dates to be covered. Payments of Annual Leave or
Sick Leave shall coincide with the regular payroll
period.

2. Request for Singular Days of Parental Leave:

An Operator may use Sick Leave or Annual Leave
to cover absences related to maternity, paternity
or adoption. Requests for singular Parental Leave
days shall be made prior to 11:00am of the day
before the requested day. No singular Parental
Leave days shall be granted the day before, day
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of, or day after the holidays listed in Article 12.01.
Two (2) Operators per day shall be allowed to use
this option. Requests for time off under this section
shall be approved by the earliest time stamp.
There will be no unpaid singular days allowed
under this Section. This option may be exercised
for twenty-six (26) months from the date of birth or
custody. Parental Leave days will not be
considered as counted absences per Article 15.04.

Parental Drop-a-Day:

An Operator returning from Parental Leave shall be
automatically qualified for Drop-a-Day for a period of up
to six (6) months following the return.

An Operator may choose to drop one (1) day from their
weekly shift but may do so only at the quarterly bid
time. An Operator may opt to take Drop-a-Day as

follows:

1. One (1) continuous six (6) month cycle; or

2. Two (2) three (3) month cycles which are non-
contiguous.

3. Additional three (3) month cycles may be taken for

each three (3) month increment not used under
the Parental Leave in paragraph A above.

By the completion of twenty-six (26) months from
the birth or date of custody of the child, an
Operator must have begun exercising their Drop-
a-Day option.
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14.06. Bereavement Leave

Provided service is reasonably unaffected, Operators will
be allowed one (1) day off to attend the funeral of any individual
who shared a significant personal relationship with the Operator.
The Operator may request payment from their Sick Leave
accruals for absence due to these occasions, not to be
considered a counted absence per Article 15.04.

METRO shall grant time off and shall pay an Operator up to
three (3) eight (8) hour days at their base wage rate for any
regularly scheduled work days lost in order to make arrangements
and attend services due to the death of a family member. For
purposes of bereavement leave, a “family member” will
include: the employee’s spouse or registered domestic
partner; the parent, stepparent, in-laws, aunt, uncle, niece,
nephew, or grandparent of the employee, their spouse, or
registered domestic partner; the employee’s child, which
includes their biological, adopted, foster, stepchild, or legal
ward; the employee’s grandchild; and the employee’s sibling
and step-sibling. An additional two (2) days paid time off at the
Operators base wage rate shall be granted if the distance traveled
to the funeral is greater than three hundred fifty (350) miles.
METRO may require verification of the distance traveled.

The three (3) days shall be construed as full eight (8) hour
days only, and may be taken only within the seven (7) calendar
days, starting with the day of death or funeral. Any exceptions to
this seven (7) day rule shall be made only by arrangement
between the Operator and management, during the seven (7) day
period. The Operator must notify the Scheduling Department
before beginning the leave.

Time paid for Bereavement Leave shall be considered as
time worked for all purposes, excluding overtime.
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14.07. Military Leave

An Operator who is inducted into the armed forces of the
United States or who volunteers for service during a national
emergency shall, upon completion of the service, be reinstated to
their former position with no loss of seniority, status, and base
wage rate, provided that the Operator shall have been
discharged from the military service and the Operator is still
mentally and physically qualified to perform the duties of the
position. Reemployment will begin no later than ninety (90) days
subsequent to discharge. If hospitalization after the discharge
continues for a period of not more than one (1) year,
reemployment shall begin no later than ninety (90) days after the
date hospitalization ends.

An Operator who has been employed by METRO and is
required to attend military exercises as part of their Military
Reserve obligation shall be given leave to do so without loss of
seniority, benefits or Annual Leave or Sick Leave accruals. An
Operator shall be compensated by METRO at the Operator’s
base wage rate, up to eight (8) hours per day, for the required
Military Reserve absences for each regular workday lost, not to
exceed thirty (30) days annually.

14.08. Jury Duty and Other Required Legal Appearances

As a citizen it is the Operator’s duty and privilege to
participate in certain governmental affairs. One of these is jury
duty. If the Operator is called for jury duty, or subpoenaed as a
witness, METRO will provide the Operator time off to serve, as
required by law, on a jury if the Operator provides reasonable
advance notice and proof of a valid jury summons to the
Scheduling Supervisor or Dispatcher. METRO will also
provide the Operator with time off to appear in court or other
judicial proceedings as a witness on behalf of METRO to
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comply with a valid subpoena or other court order. If
summoned for jury/witness duty:

A.

14.09.

The Operator will receive their base wage rate for the
Operator’s regularly scheduled workweek upon
remitting fees (unless waived) to METRO.

Days lost because of jury service will be considered
time worked for purposes of accrual of Annual Leave,
Sick Leave, benefits and all other purposes.

At the employer’s request, adequate proof must be
presented of time served on jury duty.

No Operator shall be entitled to compensation for
service on the Grand Jury.

If necessary due to extended trials, METRO and the
affected Operator shall arrange a schedule which
guarantees the Operator two (2) consecutive days off
with no loss in weekly guarantee.

An Operator scheduled for jury duty or answering a
subpoena as defined above on a regular day off, other
than paragraph E above, shall receive alternative equal
time off during the pay period or receive eight (8) hours
pay at straight time rate.

An Operator who is required to appear for any court
appearance, deposition, or other legal matter not
related to work, shall be granted time off, but must
first use accrued annual leave for this purpose.

Leave for Public Office and Labor Union Positions

An Operator who is employed full-time in the service of the
Union or who holds a single full-time public elective or appointive
office shall be granted necessary leaves of absence and shall be
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allowed to return and to exercise their classification seniority
rights under the provisions of this Agreement. The Operator shall
not be covered under METRO paid insurances nor accrue Sick
Leave or Annual Leave while on the full-time leave. An Operator
serving in a part-time or voluntary capacity on public boards or
agencies shall be granted unpaid time off for the performance of
the duties.

14.10.

A.

Hospice and Critical Care Leave

An Operator shall be granted necessary leaves to care
for a critically ill family member with appropriate
verification, not to exceed six (6) months in a twelve
(12) month period. The leaves shall be granted on a
daily, weekly or monthly basis as needed, provided that
the request is submitted by 11:00am prior to the day
being requested. An Operator may be paid for these
absences from their Sick Leave or Annual Leave
accruals.

In the event a family member with a previously verified
long term critical iliness experiences periodic acute
traumatic episodes for which emergency medical
treatment must be sought, an Operator shall be granted
immediate release from their assignment to seek
treatment for their family member. Release time shall
be counted as leave under this Section.

An Operator may voluntarily donate any accrued
Annual Leave to assist another METRO employee
whose Annual Leave and Sick Leave balances may
have been depleted due to the necessity of providing
Hospice or critical care to ailing family members, as
provided in METRO regulations.
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14 .11. Intra-District Leaves of Absence Out of Classification

An Operator accepting employment in other classifications
not covered by this Agreement, but within METRO, shall be
granted a leave of absence in accordance with Article 7.04C. An
Operator on the call back list accepting employment in other
classifications within METRO shall continue to accrue and
maintain classification seniority.

14 .12. Good Standing With the Union

An Operator granted a leave of absence under the
provisions of this Article must remain in good standing with the
Union or pay the appropriate service fees if the Operator wishes
to retain their METRO and classification seniority rights on
positions covered by this Agreement.

ARTICLE 15. SICK LEAVE

15.01. Accrual and Use of Sick Leave

A. A full-time Operator shall accrue Sick Leave while in
paid status at the rate of 0.0462 hours per hour worked
(approximately 12.5 days per year). Sick Leave shall
mean personal illness or physical incapacity caused by
factors over which the Operator has no reasonable
immediate control, or the illness of a member of the
immediate family of the Operator which illness requires
her personal care and attention. Immediate family shall
include the parent, spouse and children, principal
domestic partner, brother or sister of the Operator, or
family member residing within the house of the
Operator.

B. Sick Leave shall not be construed as a privilege, which
an Operator may use at their discretion, but shall be
allowed only in the cases of necessity set forth herein.
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C. Unused Sick Leave may be accumulated up to one
hundred twenty (120) days. Any Sick Leave
accumulated beyond twelve (12) days or ninety-six (96)
hours may be converted to Annual Leave at full earned
value and added to an Operator’'s Annual Leave.

D. For purposes of calculating Sick Leave, a day’s pay
shall consist of eight (8) hours at the Operator’s base
wage rate. An Operator shall be compensated for all
time lost from work up to eight (8) hours.

E. If an Operator’s illness exceeds seven (7) calendar
days, the Operator may elect to discontinue payment of
Sick Leave in order to receive State Disability Insurance
payments.

F. An Operator with five (5) years of continuous service
with METRO shall be paid for unused Sick Leave when
the Operator retires under the provisions of the Public
Employees Retirement System.

15.02. Notification

An Operator calling in sick must telephone the home Base
not less than one (1) hour prior to the assigned, scheduled report
time or the Operator shall be charged with a miss-out. This shall
not be construed as applying to an Operator who is medically
unable to perform their duties while at work, as determined by
METRO, or a Medical Professional. Medical verification shall be
obtained that day.

15.03. Returning to Duty

An Operator returning to duty from absences shall notify
their home Base by 11:00am the day before the Operator
intends to return to be given their regular assignment for that day.
If the Operator notifies METRO of their intent to return between
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11:00am and 10:00pm of the day prior to their return, the
Operator shall be guaranteed work but shall not be guaranteed
their regular assignment. If the Operator fails to notify Base of
their intent to return by 10:00pm on the day prior to the
Operator’s return, the Operator shall not be guaranteed work for
the day of their return. If the Operator is not assigned, the
Operator shall remain on sick status for that day.

15.04.

A.

Absence Policy

All sick calls are counted absences toward progressive
discipline for excessive absenteeism. An Operator shall
be required to submit a physician’s certificate for
absences in excess of five (5) consecutive working
days, stating that the Operator has been under the
physician’s care and is able to return to work. Doctor’s
appointments will be counted as absences unless the
Operator submits medical verification to a Supervisor
that the Operator is required to have pre-scheduled
medical appointments. This verification must include
the name of the medical practitioner, how many
appointments are anticipated, if known, and must be
submitted at least forty-eight (48) hours before the
appointment begins.

This exception is designed for an Operator who must
undergo pre-scheduled medical treatments such as, but
not limited to, prenatal care, physical therapy and
chemotherapy, or who is required to be absent as a
result of a chronic illness or disease as verified by a
licensed medical practitioner.
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Absences will be counted as follows:

1.
2.

One (1) day equals one (1) absence.

Two (2) or more consecutive workdays equals one
(1) additional absence.

A partial day’s absence (any part of the
Operator’s work day) equals one half (0.5)
absence.

Progressive Discipline:

Progressive discipline shall be applied for excessive
absenteeism. An Operator maintaining a balance of
greater than sixty (60) hours of Sick Leave shall not be
subject to discipline under this Section.

1.

When an Operator has had twelve (12) counted
absences during a floating 365 calendar day
period the Operator will be given a caution notice.

Seventeen (17) counted absences within a floating
365 calendar day period will result in a written
warning to the Operator for violation of the
attendance policy.

Twenty (20) counted absences within a floating
365 calendar day period may subject the Operator
to discharge unless number 5 below has been met
regardless of the Operator’s request.

An Operator who is absent from work a total of
twenty (20) or more days in a floating 365
calendar day period may be subject to discipline if
a pattern of abuse is demonstrated.
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5. After one hundred eighty (180) calendar days
without a counted absence, all of the Operator’s
prior counted absences will be rescinded upon
request. The Operator must be actively working
during this one hundred eighty (180) calendar day
period.

ARTICLE 16. DISCIPLINE AND DISCHARGE

Preamble: This Agreement between METRO and the Union
is based upon a spirit of cooperation between the Operators and
METRO to provide a fair and equitable basis for the parties to
handle discipline matters which may be brought before them. The
parties do recognize the responsibility of each to provide fair
treatment to both parties.

In order that this preamble may be effectuated to its fullest,
the procedures for handling discipline matters in an amicable
manner are outlined as follows:

16.01.

A.

Grounds for Discipline and Discharge

No Operator will be disciplined, discharged, nor will
adverse entries be made in their personnel record
except for just and sufficient cause. Any adverse entries
in an Operator’s record shall be regarded as discipline
and are subject to the provisions of this Article. Formal
counseling shall not be considered discipline; however,
records of this counseling may be kept for purposes of
progressive discipline upon notification to the Operator
and the Union. This formal counseling will be conducted
in @ manner that ensures the Operator’s privacy.

No Operator may be suspended, discharged or
removed from service prior to completion of the full
appeal and hearing process as outlined in this Article
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and Article 18, except for one (1) or more of the
following reasons:

1. Intoxication or use of alcoholic beverages or
restricted dangerous drugs while on duty

Gross misconduct

Blatant insubordination

2

3

4.  Serious accident
5.  Criminal activity while on duty
6. Excessive miss-outs

7. Invalid driver’s license

An Operator may be disciplined for abuse of Sick Leave
in accordance with the standards identified in Article 15.

Miss-Out Rule

An Operator must report for assignments within one (1)
minute of scheduled report times or the Operator will
be charged with a miss-out. An Operator calling in sick
must telephone the home Base at least sixty (60)
minutes prior to the scheduled report time or the
Operator will be charged with a miss-out. An Operator
not reporting within one (1) minute of their scheduled
report time may be called within sixty (60) minutes of
the scheduled report time and requested to report to
work, at the Operator’s last known telephone number
in the records of METRO, dependent upon the needs of
METRO.

An Operator who is not notified of a miss-out by the end
of the next day shall not be charged with that miss-out.
The notice shall be time stamped with a copy deposited
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in the Union mailbox. In the event that the Operator is
not available, the copy to the Union shall suffice as
notification.

Disciplinary action for miss-outs shall be based on the
following schedule. Miss-outs shall remain on an
Operator’s record for three (3) months. Disciplinary
action shall be based on progressive discipline, on
the following schedule:

One (1) miss-out ...........ccceue.... Caution Notice

Two (2) miss-outs ................... Written Warning

Three (3) miss-outs................. One (1) day suspension/
ten (10) day step
reduction

Four (4) miss-outs................... Three (3) day

suspension/
thirty (30) day step
reduction

Five (5) miss-outs ................... Ten (10) day
suspension/
one hundred (100) day
step reduction

Six (6) miss-outs ..................... Subject to discharge

No Show Rule:

An Operator who fails within one hundred twenty (120)
minutes of the scheduled report time to report to work shall be
charged with an additional miss-out for that day and shall be
assessed an additional one (1) day suspension. For this No Show
penalty to be assessed, METRO must have called the Operator,
as described in Paragraph A above, and if reached, requesting
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the Operator to report to work and informing the Operator that
failure to report will result in a No Show. All calls will be recorded
and logged and if METRO is unable to reach the Operator, the No
Show may be assessed.

E. Miss-outs may be waived if an Operator provides proof
that the Operator could not report on time due to one
of the following:

1. Inability to report due to hospitalization of Operator
or immediate family

Involvement in automobile accident
Natural disaster (including power failures)

Schedule failure of public transit

o bk~ w0 b

Traffic congestion due to accident or temporary
construction.

6. Any statutorily protected absence.

F. An Operator who fails to report as a result of METRO
scheduling errors shall not be charged with a miss-out.

16.03. Notice of Intent to Discipline or Discharge

METRO shall notify the Operator in writing of the intended
discipline or discharge. The notice shall include Notice of Intent
case number, a statement of the precise and complete charges,
and shall be given to the Operator no later than twenty (20) days
after the date of METRO Management’s knowledge of the
occurrence, which is the basis for the charges. In the event that
the Operator is not available, METRO may send the Notice of
Intent to the Operator by certified mail postmarked no later than
eighteen (18) days after METRO Management’s knowledge of the
occurrence. Notice of intent to discipline for chargeable accidents
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may be delayed until the final determination for chargeability
through the accident review process.

A time-stamped copy of this notice shall be sent to the
appropriate Union Base Representative on the same day as it is
sent to the Operator. The Notice of Intent shall be signed by the
Manager of Operations or designee.

In the Notice of Intent, there shall be included the disciplinary
action recommended:

A. Letter of Reprimand - May request first level hearing.

B. Suspension - Automatic first level hearing, including
date of hearing; in cases not involving repeat
offenders or serious offenses as listed in
subsection 16.01, if in lieu of the suspension, an
Operator elects a temporary one (1) pay step reduction
- right of appeal is waived.

C. Discharge - Automatic first level hearing, including date
of hearing.

16.04. First Level Hearing Procedures and Time Limits

The first level hearing shall be heard by the Manager of
Operations or designee and must be held before any Operator is
suspended or discharged. A first level hearing will also be held in
the case of a letter of reprimand, if requested by the Operator.

A. Letter of Reprimand Hearings (requested by an
Operator):

Hearings on Letters of Reprimand must be requested
by an Operator within ten (10) days of the receipt of
Notice of Intent to Discipline or the Letter of Reprimand
will be placed in the Operator’s personnel file. The
Manager of Operations or their designee shall hold the
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hearing within ten (10) days of receipt of the request for
hearing from the Operator.

Hearings on Suspensions or Discharges:

Hearings on suspensions or discharges shall be held
no less than five (5) days and no more than fifteen (15)
days from the time the Union and the Operator receive
the time stamped Notice of Intent to Discipline, except
in cases where extension of time limits is agreed upon.

Notification of Hearing:

Five (5) days before the first level hearing, the Manager
of Operations or their designee shall provide
notification of the hearing date to the Union and every
Operator who is entitled to one. The notification of the
hearing shall include:

1. Time of hearing

2. Place of hearing

3. Date of hearing

4.  Notice of Intent case number
Report of Hearing:

No more than ten (10) days following the hearing, the
Manager of Operations or their designee shall submit a
report of the hearing to the Union and the affected
Operator. This report shall contain the following:

1. Date
2. Names of those present

3. Notice of Intent case number
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4. Statement of each charge
5. METRO decision on each charge

Final Appeal Before Arbitration

If a disciplinary action or discharge is not settled to the
satisfaction of the Operator or the Union at the Operations
Department level, the Operator or the Union may refer the
disciplinary action or the discharge to the CEO/General Manager
or their representative.

A.

Request for Appeal Hearings:

The Union or the Operator must request any appeals
within ten (10) days from receipt of the decision of the
Manager of Operations or designee.

The final appeal hearing shall be held within fifteen (15)
days from the date of the request of the hearing by the
Union, with the understanding that the Operator and the
Union shall be given written notification of the time and
place of the hearing at least eight (8) days in advance.

The Operator shall have the opportunity to arrange
representation and/or witnesses, who will be released
from duty without loss of compensation if employed by
METRO. The Operator’s representative or the Operator
if not represented will be allowed to question all
witnesses.

Written Decision of Appeal Hearing:

No more than ten (10) days after the date of the appeal
hearing, a written decision on the disciplinary action or
discharge shall be prepared by the CEO/General
Manager or their representative and a copy shall be
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given to the Union and the affected Operator. The
decision shall contain:

a. Date and Case Number
b. Names of those present

c. Statement of each disciplinary action or
discharge

d. METRO’s decision on each charge

Operator’s Rights

At any meeting or investigation, at any level of the
appeal and hearing procedure, the Operator and/or
Union representative (with authorization from the
Operator) shall be allowed to get whatever information
is desired from the Operator’s personnel file.

Any disciplinary action resulting in suspension or
discharge shall be reported to the Union within two (2)
days, and confirmed by letter within three (3) days of
the date and time of notification of the Operator.

If at the meeting or a subsequent hearing, the Operator
who was suspended is determined to be completely
blameless of charges regarding the offense; the
Operator shall be reinstated to their former position
without loss of METRO or classification seniority and
will be paid wages lost as though the Operator had not
been suspended. It is agreed that no entry shall be
made on the Operator’s record of the suspension, if the
Operator was found to be completely blameless. If it is
found that the Operator in question was partially
blameless, then METRO may reduce the penalty and/or
return some or all of the Operator’s lost wages.
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An Operator shall be given an opportunity to answer
any charges or complaints in writing. This response
shall remain part of the Operator’s record as long as the
complaint or charge remains on file.

The Operator shall have the right to Union
representation at any meeting or hearing that the
Operator has a reasonable basis to suspect may result
in discipline. The Operator’s representative or the
Operator if not represented, will be allowed to question
all witnesses.

Adverse notations on the Operator’s record that result
in a three (3) day suspension or less, which are more
than twelve (12) months old, shall not be used for future
discipline. Disciplinary suspensions of more than three
(3) days, which are more than five (5) years old, shall
not be used for future discipline.

No adverse entry shall be placed in an Operator’s file
unless written and signed by the person making the
charge or complaint. Hearsay evidence shall not be the
basis for discipline or adverse entry in the Operator’s
record. Written declarations signed by the witness may
be used as evidence. An Operator cannot be
suspended as a result of a passenger complaint, unless
the Operator has the right to face their accusers or
witnesses in person. If METRO suspends or discharges
an Operator under provisions of 16.01B prior to the
completion of the first or second level hearing, the
Operator has the right to face their accusers or
witnesses in person before the discipline is imposed.
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16.07. Assessment of Suspensions

Suspensions shall be served within thirty (30) days of the
date of the final decision on the suspension or within twenty (20)
days of return to work. Multiple day suspensions shall be served
consecutively. METRO shall determine the dates of suspension.

16.08. Extensions

By agreement between METRO and the Union, the limits set
forth in this Article may be extended to specific times in individual
cases. They shall be further extended by up to one (1) year
whenever the Union shall advise METRO in writing that the
grievance or claim has been appealed to the International Union
for decision within the organization and that upon determination of
the appeal, the case will be renewed actively by the Union.
Whenever cases are first to be adjudicated within the Union, it is
understood that METRO shall not be penalized for accrual of time
from the date of notification of necessity of appeal action within
the organization to date of notification that the Union is ready to
proceed with the case, at which time the extension of time shall
end and the limits shall be applicable to the case.

16.09. Time Limits and Forfeiture

In computing the time limits as fixed in this Article,
Saturdays, Sundays, and holidays shall be excluded. The failure
of METRO to adhere to the time limitations set forth above shall
result in forfeiture of METRO’s case. If an Operator and the Union
representative fail to attend any meeting or hearing referred to in
this Article, it shall result in the right of the Union to appeal to the
next level.
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16.10. Discipline or Discharge of Probationary Operators

The provisions of this Article shall only apply to fully qualified
Operators who have satisfactorily completed their probationary
period.

16.11. Exclusionary Rule

If within ten (10) days from receipt of the first level decision
and prior to the second level hearing, the Union requests a written
document(s) that was in METRO’s possession, and it is not
provided, then METRO shall be excluded from using it in
arbitration.

ARTICLE 17. GRIEVANCES AND CLAIMS
17.01. Definition

A grievance is defined as any controversy between METRO
and the Union arising out of or by virtue of the Agreement.
Grievances and claims must be filed within twenty (20) days after
the alleged violation becomes known to the Union.

17.02.  Notification

If a grievance is alleged by the Union, it must be filed in
writing with the appropriate METRO management official, as the
case may be, within twenty (20) days after the occurrence or
discovery of the alleged grievance. The grievance must be
concise and in writing and must state what specific section of this
Agreement or rule or policy of METRO has been violated, and
contain a brief description of the violation, any steps that were
taken to secure informal resolution, and proposed resolution of
the grievance.
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17.03. Informal Conferences

The parties are encouraged to meet prior to filing the written
grievance and work to resolve disputes.

17.04. Hearing

Within fifteen (15) days after the receipt of the grievance, the
parties shall meet in a hearing and attempt to settle the grievance,
with the understanding that the Union shall be given written
notification of the time and place of the hearing at least eight (8)
days in advance. A written decision shall be rendered within ten
(10) days after completion of the hearing and copies furnished to
all parties.

17.05. Final Appeal Before Arbitration

Within ten (10) days after the receipt of the decision of
METRO management, an appeal may be directed to the
CEO/General Manager or their representative. The hearing will
be held within fifteen (15) days and the Operator and the Union
shall be given written notification of the time and place of the
hearing at least eight (8) days in advance. A written decision shall
be rendered within ten (10) days after completion of the hearing
and copies furnished to all parties.

17.06. Extension of Time Limits

The time limitations set forth in this Article may be extended
by mutual written agreement. They shall be further extended by
up to one (1) year whenever the Union shall advise METRO in
writing that the grievance or claim has been appealed to the
International Union for decision within the organization and that
upon determination of the appeal, the case will be renewed
actively by the Union. Whenever cases are first to be adjudicated
within the Union, it is understood that METRO shall not be
penalized for accrual of time from the date of notification of
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necessity of appeal action within the organization to date of
notification that the Union is ready to proceed with the case, at
which time the extension of time shall end and the limits shall be
applicable to the case.

17.07. Violation of Time Limits

The failure of the Union to adhere to time limits set forth
above or to appear at the time of the hearing shall cause forfeiture
of the Union’s case. The failure of management to adhere to the
time limitations set forth above shall result in the right of the Union
to appeal to the next level.

17.08. Applicability of Article

These rules covering grievances, claims, and procedures
are applicable to all Operators whose conditions of employment
are within the scope of this Agreement.

17.09. Computing of Time Limits

In computing time limits as fixed in this Article, Saturdays,
Sundays, and METRO holidays shall be excluded.

17.10. Submittal and Payment of Claims

The Union shall have the right to submit claims for
individuals and the submission shall be recognized and treated as
set forth herein.

Settlement of non-payroll claims shall be paid to the
Operator by separate check within fourteen (14) days of the date
of submission.

Settlement of payroll related claims will be paid in the first
pay period following the decision of the Hearing Officer.
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This section shall in no way preclude earlier settlement of
payroll claims when an Operator has received less than the bid
pay to which the Operator is entitled.

ARTICLE 18. APPEAL TO ARBITRATION
18.01. Appeal to Arbitration

If a grievance or a dispute which has been processed in
conformance with the procedures set forth in Articles 16 and 17,
and which involves the interpretation, application or breach of any
of the terms of this Agreement or the discipline or discharge of
any Operator covered by this Agreement is not settled to the
satisfaction of the Union or METRO, either party may, within
twenty (20) days from the date of the decision, by written notice to
the other party, request that the matter be submitted to arbitration
for decision.

By mutual agreement of the parties, any matter subject to
this article may be submitted to mediation through the State
Mediation and Conciliation Service prior to arbitration.

The jurisdiction and authority of the Arbitrator shall be
confined exclusively to the interpretation of the explicit provisions
of this Agreement and the applicable rules and regulations at
issue between the parties and the issuing of a decision or award
in accordance therewith. The Arbitrator shall have no authority to
add to, detract from, alter, amend, or modify any provision of the
Agreement, or impose on any party hereto a limitation or
obligation not explicitly provided for in this Agreement, or to alter
any wage rate or wage structure. The decision of the Arbitrator
shall be rendered after the evidence and arguments are
presented by the parties in the presence of each other and in post
hearing briefs if allowed. This decision shall be final and binding
to the parties except as outlined in Article 18.02A.
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All expenses of the arbitration shall be equally divided
between the parties, except that if one party cancels the
arbitration after the date has been set that party shall bear all
costs associated with the cancellation. Any Operator who is a
witness will be released without loss of compensation.

A.

Within ten (10) days from the date of notice of appeal,
the Union and METRO may mutually agree on a neutral
party from an independent source to serve as an
Arbitrator. In the event the Union and METRO fail to
agree on the neutral party, they shall immediately
thereafter jointly request the California State
Conciliation Service to submit to them a list of seven (7)
persons qualified and available to act as an Arbitrator. If
the list is requested from the California State
Conciliation Service, the Union and METRO, within five
(5) days of receipt of the list, shall mutually agree upon
the person on the list who shall be the Arbitrator. If one
person is not mutually agreed upon, the parties shall,
within five (5) additional days after the receipt of the list
of names, alternately strike three (3) names from the
list, with the last remaining name to be the person
serving as Arbitrator. The party having first choice to
strike a name from the list shall be determined by lot.

The Arbitrator is requested to expedite the decision. At
the request of either party, Court Reporter shall be
present at the hearing. Unless both parties agree, the
costs shall be borne by the requesting party. Upon the
agreement of the Union and METRO, a transcript of the
proceeding shall be made available to both parties and
shall be included in the final hearing expenses.

An expedited arbitration panel shall be established
which shall apply to:
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1. Disciplinary suspensions of up to five (5) days

2. Grievances and Claims having a total monetary
value of less than $2,000

3. Any other dispute, which the Union and METRO
mutually agree to submit to this process Appeals
to arbitration will be scheduled at a mutually
agreeable time and place not exceeding sixty (60)
calendar days from receipt of appeal.

Appointment to the expedited arbitration panel
shall be by mutual agreement between the Union
and METRO. Three (3) arbitrators shall be chosen
to serve overlapping terms. Nothing shall preclude
the parties to this agreement from retaining the
same arbitrator for successive terms.

Either party to this agreement may request
submission of a dispute meeting the parameters
above to the expedited arbitration panel, giving
written notice of the matters to be arbitrated and
stating the relief requested. The arbitrator shall be
notified within ten (10) days with a request for a
mutually agreeable date for the arbitration.

The controversy shall be heard by a single
arbitrator selected, in rotation, from the three (3)
person expedited arbitration panel. Should the
arbitrator scheduled to hear the next matter be
unavailable for a period of sixty (60) calendar days
the following arbitrator in the rotation list shall be
used.

All arbitrations shall be held on METRO property unless
mutually agreed otherwise. Either party may request a
court recording be made of the proceedings with the
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cost to be borne by the party making the request. Each
party will have a maximum of two (2) hours to present
its case; to cross-examine the other party’s witnesses
and for rebuttal. Written arguments shall not be filed.
After the parties have presented the evidence and
conducted cross-examination, each party will have an
opportunity for oral argument before the Arbitrator for a
period of not more than fifteen (15) minutes.

Following each case, the Arbitrator will meet with one
(1) representative of the Union and Management in
closed session. The Arbitrator will mediate the
discussion with the objective of achieving agreement
between the parties. If the parties cannot agree within
thirty (30) minutes, the Arbitrator will render the
decision.

The Arbitrator shall announce the decision orally in the
presence of both parties. The decision will be recorded
but a formal written decision will not be required; any
written decision will be brief.

18.02. Appeal of the Arbitrator’s Decision

A. The Union or METRO may appeal the decision of the
Arbitrator solely on the condition that the Union or
METRO can substantiate that the ruling is inconsistent
with applicable State or Federal Law or METRO rules
and regulations in effect at the time of the occurrence
on which the grievance or dispute is based. It is
understood that, should there be a conflict between
METRO rules and regulations and any provision of this
Agreement, only rules of this Agreement shall apply. It
is further understood that METRO will not revise its
rules and regulations without first offering to meet and
confer on those revisions with the Union.
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B. The appeal shall be submitted to the Santa Cruz
Metropolitan Transit District Board of Directors within
fifteen (15) days from the date of ruling by the
Arbitrator. A written decision of the appeal to the Board
of Directors shall be prepared by the Board of Directors
within five (5) days from the date of the appeal hearing
and two (2) copies shall be mailed to the Union within
five (5) days from the date of decision.

18.03. Time Periods

In computing the time limits as fixed in this Article,
Saturdays, Sundays and holidays shall be excluded except where
“calendar days” are specified. Any of the time periods within any
of the steps required in this Article may be extended by mutual
consent of the parties. The failure of either party to adhere to the
time limitations set forth or to appear at the time of the hearing
shall cause forfeiture of that party’s case.

ARTICLE 19. COURT APPEARANCES

19.01. Compensation for Appearance

METRO agrees that when they direct an Operator in
conjunction with any legal matters involving METRO directly, or
indirectly, or for time spent under subpoena by METRO in any
criminal proceedings wherein the Operator’s presence is
required, due to their witnessing occurrences while on duty, to
compensate the Operator at the rate of pay prescribed by the
terms of this Agreement, less any other compensation received
as a result of the appearance. Pay will include travel from the
Operator’'s home Base to point of appearance and return. METRO
will notify the Operator at least five (5) days prior to notification of
the court date. If there is a conflict with signed-on Annual Leave,
METRO will work with the Operator to resolve the conflict.
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This Article covers any matters through which an Operator is
required to spend time by request or subpoena by METRO or any
law enforcement agency covering accidents or incidents, which
happen while the Operator is in the performance of their duties.
An Operator will notify the proper official of METRO as soon as
possible upon being served a subpoena.

Compensation will be as follows:
A. During Regular Work Hours:

An Operator will not be paid less than they would have
received had the Operator worked their scheduled
assignment.

B. During Regular Time Off or Days Off:

An Operator will receive pay at the overtime rate for
time required.

C. On Annual Leave

1. An Operator will be paid their straight time rate of
pay for a minimum of eight (8) hours, not charged
to Annual Leave, on what would be a regular work
day, and the overtime wage rate for time required,
not charged to Annual Leave, for appearance on
their day off.

2. Payments outlined in 1 above will be made in lieu
of Annual Leave payments due an Operator under
the provisions of this Agreement.

19.02. Instructions to Report

It is understood that an Operator will be instructed to report
to court or the attorney’s office only by METRO personnel and not
by representatives of the insurance company or attorney’s office.
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19.03. Traffic Citations

METRO agrees to compensate any Operator for four (4)
hours pay while in court defending against a traffic citation for a
moving violation received by the Operator while on duty for
METRO, if the Operator is found to be not guilty of any violation.
To qualify for the compensation, the Operator shall provide the
appropriate METRO official with their Receipt of Dismissal (or
other proof satisfactory to METRO) from the court. An Operator
shall attempt to schedule court appearances to be during off-duty
hours.

19.04. Legal Assistance

In the event an Operator is charged with and acquitted of
any crime or traffic violation arising directly out of an accident or
incident involving a METRO vehicle, property or person, occurring
while the Operator is on duty and within the course and scope of
their employment, or any crime allegedly perpetrated while the
Operator is on duty and within the course and scope of their
employment, METRO shall have the option of reimbursing the
Operator for reasonable legal fees incurred for the Operator’s
defense in trial court, or providing the Operator, at METRO’s
expense, with competent legal counsel to represent the Operator
in trial court, unless the Operator is also found guilty of driving
under the influence of alcohol or non-prescribed drugs.
Notwithstanding the above, reimbursement for reasonable legal
fees shall not exceed $250 for traffic violations. If the parties
cannot agree within two (2) working days upon the amount of
reasonable reimbursable legal fees charged by Santa Cruz
County attorneys, the Union and METRO will jointly prepare a
letter by the end of the second day to the Santa Cruz County
Criminal Defense Bar requesting that it assign an association
member to review the legal fees and determine whether they are
reasonable. METRO shall pay any required fees for this service.
METRO shall only be responsible for payment of legal fees if the
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Court has determined that the Operator is not-eligible for the
Public Defender due to their income level.

19.05. Legal Support

If an Operator seeks legal support from METRO for issues
arising out of the course and scope of the Operator’s
employment with METRO, METRO shall either reimburse the
Operator for reasonable legal fees arising from these disputes or
will provide the Operator, at METRO’s expense, with competent
legal counsel to represent the Operator in court provided that the
legal issue causing a request for legal support does not lead to a
conflict of interest between METRO and the Operator. A dispute
regarding conflict of interest shall be brought as soon as possible,
but in no event later than one (1) month, to the Board of Directors
or the Policy and Finance Committee for determination. If the
parties cannot agree within two (2) working days upon the amount
of reasonable reimbursable legal fees charged by Santa Cruz
County attorneys, the Union and METRO will jointly prepare a
letter by the end of the second day to the Santa Cruz County
Superior Court Administrator requesting that they assign an
independent civil attorney to review the legal fees and determine
whether they are reasonable. METRO shall pay any required fees
for this service. METRO shall only be responsible for payment of
legal fees.

ARTICLE 20. MANAGEMENT RIGHTS
20.01. Management Rights

The Union agrees that METRO has complete authority for
the policies and administration of all METRO departments, which
it shall exercise under the provisions of the law and in fulfilling its
responsibilities under this Agreement. The authority shall include
the establishment of work rules and regulations not inconsistent
with the terms of this Agreement. Any matter involving the

89
8-08A.102



Attachment A

management of governmental operations vested by law in
METRO and not covered by this Agreement is in the province of
METRO. The exercise of any right, power, authority, duty or
responsibility by METRO and the adoption of rules, regulations,
and policies as it may be deemed necessary, as they apply to
Operators represented by the Union, shall be limited only by the
specific and express items of this Agreement and the
requirements of the laws and Constitution of the State of
California.

ARTICLE 21. CONTINUITY OF SERVICE TO THE PUBLIC
21.01. Continuity of Service to the Public

It is recognized that the parties are engaged in rendering a
public service and that they will comply with all applicable valid
rules, regulations and orders of duly constituted public regulatory
bodies or governmental authorities. The parties agree that nothing
contained in this Agreement shall be construed to conflict or be
inconsistent or incompatible with rules, regulations or orders.
During the term of this Agreement, neither the Union nor its
members shall call, sanction, assist or engage in any strike,
slowdown or stoppage of METRQO’s work, operations or service,
or in any manner sanction, assist or engage in any restrictions or
limitations of the work, operations, or service of METRO. Refusal
of an Operator to cross a primary picket line shall not be
construed as a violation of this Agreement.

It shall not be a violation of this Agreement, and it shall not
be cause for discharge or disciplinary action, in the event an
employee refuses to enter upon any property involved in a labor
dispute or refuses to go through or work behind any bona fide
labor organization picket line, where entering property involved in
a labor dispute or going through a bona fide labor organization’s
picket line will result in potential damage to METRO equipment or
physical injury to the employee or where physical injury to

90
8-08A.103



Attachment A

persons in the picket line could result or where a member of
METRO employee’s immediate family is involved in a labor
dispute. This section shall not apply to informational picket lines
established or endorsed by bona fide labor organizations.

During the term of this Agreement, METRO shall not cause
or permit any lockout of any of its Operators.

ARTICLE 22. ASSIGNABILITY
22.01. Assignability

This Agreement shall be binding upon the successors and/or
the assignees of the parties hereto, and no provisions, terms, or
obligations herein contained, nor the certification of the exclusive
bargaining agent be affected, modified, altered or changed in any
way by the consolidation, merger, sale, transfer, affiliation or
assignment of either party hereto, nor affected, modified, altered
or changed in any respect whatsoever by any change of
ownership or management by either party; or by any change,
geographical or otherwise, in the location of business of either

party.
ARTICLE 23. SEPARABILITY
23.01. Separability

Should any portion of this Agreement be altered or modified
due to legislative action or court decision, or should any portion of
this Agreement be found contrary to State or Federal law, the
remaining provisions shall in no way be affected and shall remain
in full force and effect. Any portion of this Agreement affected by
changes in law shall be the basis of collective bargaining on the
part of METRO and the Union to bring the language of the
Agreement into compliance.
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ARTICLE 24. COLLECTIVE BARGAINING DURING TERM OF
AGREEMENT

24 .01. Final Agreement Between the Parties

This Agreement constitutes the final agreement of the
parties hereto on the subjects covered herein. The Union and
METRO have collectively bargained in good faith negotiations
through their authorized representatives and have arrived at an
understanding concerning wages, hours, working conditions and
other terms of employment. During the term of this Agreement,
there shall be a duty upon both parties to collectively bargain in
good faith pursuant to Section 98167 of the California State Public
Utilities Code as is expressly provided for below in Section 2 of
this Article.

24 .02. Duty to Collectively Bargain in Good Faith on Matters
Not Covered - No Economic Action

The parties hereto have a duty to communicate and respond
in a timely manner within ten (10) working days of written request
by the other party on subjects which are not specifically covered
by this Agreement, and hereby agree to collectively bargain in
good faith on Bus Operator wages, hours, working conditions and
other terms of employment, which are not specifically covered by
this Agreement during the term of this Agreement; provided,
however, neither party shall use any type of economic force in
support of any proposals either of them make on any of these
subjects.

If new classifications are added to the bargaining unit during
the term of this Agreement, the Union and METRO will collectively
bargain in good faith on wages, hours, working conditions and
other terms of employment for those new classifications.
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ARTICLE 25. EFFECTIVE DATE-DURATION-TERMINATION

25.01.

A.

Effective Date—Duration—Termination

Except as otherwise provided herein, this Agreement
shall be made effective August 25, 2019, and shall
remain in full force and effect to and including June 30,
2022 and shall continue in effect for additional periods
of one (1) year thereafter, unless notice in writing of
termination has been served by either party upon the
other not later than ninety (90) calendar days prior to
this expiration date or any subsequent yearly period.
The duration of and termination date of this Agreement
shall remain in full force and effect regardless of the
Local Union’s affiliation with, or disaffiliation from, any
International Union.

Any requests to modify or change this Agreement or
any portion thereof shall be made in writing and shall be
served on the other party not later than ninety (90)
calendar days prior to June 30, 2022, and in the event
the Agreement is in effect after that date, by reason of
the provisions of subsection (A) hereof, not later than
ninety (90) calendar days prior to the expiration date of
any subsequent yearly period. Should any party desire
to open Article five (5) and twenty-five (25) of this
Agreement for the purpose of extending the Agreement
for additional years, said party shall make such request
in writing to the other party not later than ninety (90)
calendar days prior to June 30, 2021. The Collective
Bargaining process required to address an extension of
this Agreement shall only be commenced upon the
mutual agreement of both parties.
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METRO shall provide release time without loss of
compensation from work time for up to five (5)
employed Union Representatives to participate in
collective bargaining pursuant to the modification or
termination of this Agreement. Release time shall
include one (1) hour before the scheduled start time for
those sessions scheduled less than a full day.

If any Union Representative is required by the schedule
of full day bargaining sessions to meet with METRO on
their regular day or days off, the Operator shall be
granted an alternate day(s) off.

When a Union Representative is released from work
time with pay for time spent in bargaining, that time
shall be counted as time worked for all provisions within
the Labor Agreement.

ARTICLE 26. GUARANTEED WORKWEEK

26.01.

A.

Reqgular Operators

A regular Operator shall be guaranteed eight (8) hours
pay time per day, forty (40) hours pay time per week
provided the Operator works as assigned, with two (2)
consecutive days off. In the case of any run or shift less
than eight (8) hours, METRO shall pay eight (8) hours
pay time and these runs shall be considered as
containing eight (8) hours work time.

All pay time for a regular Operator will be included and
be a part of the eight (8) hour daily guarantee subject to
the provisions of Article 12.02D (Holiday Pay).
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Extra Board Operators

An Extra Board Operator shall be guaranteed eight (8)
hours pay time per day, five (5) days per week provided
the Operator is available and works as assigned, with
two (2) consecutive days off.

All pay time for an Extra Board Operator will be
included and be part of the eight (8) hours daily
guarantee, subject to the provisions of Article 12.02D
(Holiday Pay).

General Provisions for All Operators

Any Operator who fails to report as assigned shall lose their
guarantee. An Operator who fails to report as assigned and who
is subsequently given and completes an assignment shall receive
a minimum of four (4) hours pay at the Operator’s regular wage
rate for that day.

26.04.

A.

Additional Work

Regular Operators, including Extra Board Operators on
hold-downs, shall not be required to run extra trips or
do extra work except in cases of emergency where
special events, blockage, fires, or acts of God require
extra service. When equipment is on the road and relief
fails to show, or equipment breaks down, relief will be
made as soon as possible and must be made within
two (2) hours after METRO is notified.

An Extra Board Operator may only refuse additional
work in excess of eight (8) hours already worked and
shall not be required to work beyond thirteen (13) hours
spread from initial scheduled report time except as
stated in Article 29.11.
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An Operator who performs extra work in addition to
their regular scheduled assignment shall be paid at the
overtime rate for all additional work, except in the case
of an Operator working less than eight (8) hours under
the provisions of Article 26.01A. In this case, the extra
work shall be paid at the base wage rate, in addition to
the eight (8) hour guarantee, until the Operator has
eight (8) hours on the clock, after which the overtime
rate shall apply. This provision shall not apply to bidded
trippers.

Breaks in Split Runs or Shifts

An Operator will be paid for all time required to be in service
or away from the home Base from scheduled sign-on time to
subsequent sign-off time.

26.06.

A.

Exceptions

An Operator relieved before the completion of a day at
their own request, or who is absent from duty and not
available for service for part of a day, shall receive pay
for only the portion of the day worked and the minimum
allowance of eight (8) hours shall not apply.

Where an Operator misses-out on an assignment and
subsequently reports to work within two (2) hours of
their originally scheduled report time, the Operator
shall receive pay only for hours worked, with a
minimum guarantee of four (4) hours, thereby forfeiting
the Operator’s guaranteed five (5) day, eight (8) hours
per day workweek. The reduction in the workweek shall
only apply to the day in which the Operator missed out.
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26.07. 80/8 Work Rules

A. Guidelines for 80/8 Work Rules:

When determining which work will be offered as
overtime, a calculation will be made by
scheduling. The number of assignments
(including Points) minus the number of available
Extra Board operators.

If insufficient Extra Board operators are
available to cover Point pieces, then;

1.

Point assignments will go to Extra Board
first, as long as no rest or 80/8 violations
occur;

If no rest or 80/8 violations are imminent,
whenever possible, the Scheduler will
reserve Point pieces with due regard to the
Extra Board break point.

An Operator may not accept work on their day
off that will infract their eight (8) hour
minimum rest for their regularly scheduled
assignment. A shift change must be submitted
to Scheduling by 10:00 am the day prior to
their regular assignment, if the work accepted
gives the Operator less than eight (8) hours
rest.

B. Scheduling Procedure for Work Assignments Not

To Exceed 80/8 Rule

Scheduling will follow these procedures for next
day’s work for Operators’ regular work day:

97
8-08A.110



Attachment A

10 hours available: An Extra Board Operator
who has ten (10) or greater hours available for
the next day’s work can be assigned a point
position or shift based on order of report.

9:59 to 8 hours available: Operator not
qualified for point position; assign the next
shift available closest to order of report.

8 hours or greater available but insufficient
time to cover shifts that are available: Assign
8-hour closed point; hours of point assignment
must: 1) meet METRO’s needs; and 2) be close
to general order of report of Operator. For
example, morning Operators would be
scheduled for AM hours, and night Operators
scheduled for PM hours.

Less than 8 hours available: Article 26.06
Exceptions will apply and no work will be
scheduled for the day.

Scheduling will distribute the following reports on
a daily basis:

1.

Individual Report will be given to each
Operator that has seventy (70) or greater
hours looking back seven (7) days.

Summary Report will be given to SMART
showing all Operators that have seventy (70)
or greater hours looking back seven (7) days.

Insufficient Work Hours To Cover Full Shift

e Operators signed up for Overtime that have

insufficient hours to cover a full shift, will not
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be offered or assigned an available full shift,
but will be informed they will not be eligible for
the overtime call list on the day of.

When open work is posted, after the schedule
has been completed, partial work can be
assigned by the Dispatcher, that will not
violate 80/8.

Operators performing partial work less than
seven (7) hours will be required to complete a
REQUEST FOR TIME OFF form for that day and
check the WAIVE EIGHT (8) HOUR
GUARANTEE box.

Operators scheduled to work their regular shift that
will violate the 80/8 rule, will be informed of the
remaining hours and will work their shift up to the
allowable available time, less thirty (30) minutes.
The Operator must also complete a REQUEST FOR
TIME OFF form for that day and check the WAIVE
EIGHT (8) HOUR GUARANTEE box, signed by the
Operator and Supervisor, then submitted to Payroll
for processing before the end of the day.

ARTICLE 27. OVERTIME

Overtime Provisions

An Operator shall be paid one and one half (1 ’2) times their
regular wage rate for all work they perform that is in excess of
eight (8) hours per day or each hour in excess of forty (40) hours
per week. An Operator shall be paid two (2) times their regular
wage rate for all work performed on their seventh (7th)
consecutive day of that pay week. An Operator may voluntarily
waive the ten (10) hour minimum rest period and will not

99
8-08A.112



Attachment A

receive the pay for infraction of rest period provided for in
Article 29.12.

27.02. Work on Days Off

An Operator shall be paid one and one half (1 '2) times their
regular wage rate for all work perform on their scheduled days off
provided that they will have worked forty (40) hours within that
work week. An Operator shall be paid two (2) times their regular
wage rate for all work performed on the seventh (7th) consecutive
day of that pay week. Annual Leave, Holidays, Jury Duty, and
Union business will be considered time worked for the purposes
of this Section.

A full-time Operator shall be guaranteed twelve (12) hours
pay time for working on their day off provided they work as
assigned on that day. However, should METRO cancel accepted
overtime, the Operator shall receive eight (8) hours pay time.

An Operator passed over in correct order of call for
additional work under the provisions of Article 27.03 shall be
guaranteed eight (8) hours at the Operator’s regular rate of pay.
An Operator working on Annual or General Leave days will be
paid under the provisions of Article 27.01.

A. No Operator shall be required to work on their day or
days off.

B. METRO shall furnish the Union each payroll period a
report of all Operators called to work on their days off.

27.03. Calling of Additional Operators

There shall be a sign-up list for Operators making
themselves available for additional work. Call-back shall be in
order of classification seniority according to the following
provisions:
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Each week, “Call for Additional Operators” lists (Call Lists)
will be available for sign-up. Call back shall be by classification
seniority with the following priorities:

List One (1): Regular Bid Day(s) Off
List Two (2): Annual and General Leaves

A. General Provisions:

1.

When determining which work will be offered
as overtime, a calculation will be made by
Scheduling: The number of assignments,
including points, minus the number of
available Extra Board Operators. If insufficient
Extra Board Operators are available to cover
Point pieces, then:

a. Point assignments will go to Extra Board
first, as long as no rest or 80/8 violations
occur;

b. If no rest or 80/8 violations are imminent,
whenever possible, the Scheduler will
reserve Point pieces with due regard to
the Extra Board Break Point.

METRO will determine what work, if any, is to be
made available to the Operator on their days off.

One (1) call will be made on a taped line to each
Operator on the list who will have the minimum
eight (8) hours rest. An Operator accepting a shift,
which would violate the ten (10) hour rest period,
will waive the penalty pay requirement of Article
29.12.

An Operator unable to accept an assignment
because of lack of eight (8) hours rest will be the
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first called for any shift the Operator can legally
work.

An Operator voluntarily accepting work away from
the Operator’s home base will not be eligible for
cross assignment pay.

An Operator being called for additional work must
speak directly with the Supervisor in order to be
considered for work available at the time of the
call.

An Operator unavailable at the time of the call will
be passed and may be called again after call lists
are depleted, provided unassigned work remains.

When the call lists have been depleted, other
Operators not on the lists may be requested to
work. No Operator may be required to work on
their days off.

An Operator on a sign-up list who will be at a
phone number other than the one on file at
dispatch must provide, in writing, an alternate
number where the Operator may be reached if
they desire work. Only one (1) alternate number
will be accepted and it will only apply for 24 hours
following submittal or until a time specified by the
Operator, whichever is first.

Special Provisions:

1.

Next Day Assignments:

When an Operator on a call list is working a shift,
the Operator will be contacted by radio, and will
be asked for an affirmative or negative response
as to working the following day. If the response is
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affirmative, and there are more than two (2)
assignments available, the Operator will be given
thirty (30) minutes to contact the Scheduling
Department by telephone and choose their
assignment by classification seniority. In the event
there is only one (1) assignment available, that
assignment will be identified and the Operator
shall respond over the radio. If no call is received,
the Operator will be assigned the piece with the
earliest sign-off time.

Same Day Assignments:

a.

As assignments become known, the
Supervisor at the originating base will call
Operators on the sign-up lists who have not
previously been assigned, or refused
assignment, according to the above section.

Each Dispatcher will call Operators on their
own “Call for Additional Operators” lists
independently of each other. When the
Dispatch Control Module is implemented,
additional Operators may be called from a
single call list composed of call lists from both
bases, as long as the provisions of these
procedures are maintained. No Operator is
guaranteed work at their home base.

In situations where a partial work assignment
is unforeseen and becomes available on the
day of the assignment and if out of
operational necessity the work must be
assigned immediately, METRO may assign
the partial work to an available Operator on a
first-come, first-served basis. This provision is
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intended to allow uninterrupted service to the
public, and is a continuation of an existing
practice of covering partial assignments
which remain after the Operator sign-up list
has been depleted.

An Operator on Annual or General Leave may be called only
after all actively working Operators on the call lists have been
called and work remains open.

27.04. Bidded Trippers

An Operator voluntarily bidding an extra piece of work over
and above the Operator’s regular assignment will be paid for the
piece of work at the overtime rate, with a minimum pay time of
two (2) hours.

27.05. Other Overtime Computations

For the purpose of this Article, Annual Leave, Jury Duty,
Union business, and holidays shall be considered time worked for
calculating overtime rates on a regularly scheduled day off per
Article 27.01.

27.06. Paid Point

For the purpose of this Article, time worked shall include paid
point.

27.07. No Pyramiding and Single Overtime Provision

A. The principle of no pyramiding will govern all payments
under this Article.

B. Where more than one overtime provision is involved,
only that provision, which creates the greatest
compensation, shall apply.
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27.08. Unexcused Absences

For the purposes of this Article, Sick Leave, suspensions,
miss-outs and no-shows shall not be counted as time worked.

ARTICLE 28. SPREAD TIME
28.01. Spread Time

Spread time is the total elapsed time from the initial
scheduled report time to final scheduled sign-off time in any given
workday. An extra one-half (72) times the base wage rate shall be
paid as spread premium for all elapsed time in excess of ten (10)
hours spread in all work assignments, excluding trippers bid in
conjunction with a regular assignment.

ARTICLE 29. PASSENGER SERVICE ASSIGNMENTS

29.01. Classification of Assignments

A. Work for Operators in passenger service shall be
designated full-time regular assignments, extra board
assignments, part-time assignments, extra spread
assignments, biddable trippers, and special
assignments.

B. Work assignments will be classified as straight or spilit.
Time on duty for a straight work assignment exclusive
of state mandated meal breaks is computed on a
continuous basis; a split assignment includes
intermittent pay. Regular assignments may not be split
more than once.

29.02. Establishment of Passenger Service Work
Assignments

A. All passenger service work (including preparatory time,
pull-in time, deadhead allowances and/or travel time in
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connection therewith) that can be combined to provide
seven (7) or more hours work within a spread of eleven
(11) hours and having a regularity of five (5) days in any
given week shall be established as regular
assignments. An exception to this provision would be
part-time assignments, which may include recovery
time relief, school term back up service, weekend
regular runs and fragments. Full-time regular
assignments will in no case exceed five (5) days per
week. METRO will establish regular or extra relief
assignments composed of the off days of regular
assignments. No piece of work greater than seven (7)
hours may be combined with another piece of work to
produce a split or intermittent shift.

Not less than sixty-percent (60%) of the total number of
all full-time regular weekday assignments shall be
straight assignments, and not less than seventy-percent
(70%) of the total of all regular weekend assignments
shall be straight assignments, computed on an
assignment basis. On holidays the percentage of
straight assignments shall be governed by the
schedules operated.

In establishing regular assignments, it will be the policy
of METRO, through cooperation with the Union, to bring
about the best working conditions consistently possible
under service conditions.

Definition of Biddable Trippers

A biddable tripper shall not exceed three (3) hours platform
time and will be paid at the overtime rate. When an Extra Board
operator is assigned a regular shift that has a signed-on biddable
tripper, the Operator shall be paid all applicable spread time.

106
8-08A.119



29.04.

29.05.

Attachment A

Preparatory Time

Each Operator will be allowed seventeen (17) minutes
preparatory time for the purpose of getting equipment
ready for pull out.

An Operator driving non-revenue equipment is
excluded from this section unless the Operator uses a
bus, which is to be put into line service when making
the Operator’s relief. In this event, the Operator pulling
the bus out will be paid preparatory time.

Meal Breaks

For all runs, Operators shall be provided with paid or unpaid
meal breaks. Unpaid meal breaks shall be no less than thirty (30)
or more than fifty-nine (59) minutes and shall comply with the IWC
Wage Order.

29.06.

Rest Breaks

METRO shall provide paid rest breaks in compliance with
the IWC Wage Order.

29.07.

A.

Travel Time Allowances

The travel time allowances will be paid to an Operator
when required to travel between Operations and relief
points, and/or relief points and Operations and/or
between two (2) relief points. An Operator will not be
relieved away from their home Base without continuous
pay from time of relief until return to the Operator’s
home Base.

METRO equipment will be furnished to an Operator to
travel between Operations and relief points, between
relief points and Operations, or between two (2) relief
points.
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Travel and deadhead time allowances for the use of
METRO vehicles between Operations and relief points
will be based on a Side Letter posted and made
available at Operations Bases.

If travel and deadhead times are found to be
inappropriate at any time, METRO and the Union will
negotiate on the issue of re-establishing new times.

Additional Bases or relief points may be designated or
established by METRO with the understanding that the
Union will be notified sufficiently in advance of the
action to allow for negotiation on proper deadhead or
travel time allowances.

An Operator placing themselves in position for service
at an outside point instead of traveling on scheduled
METRO vehicles shall be allowed the same travel time
allowances provided in this Article. Where combination
of service and travel time or other service conditions
are involved, an Operator so instructed may be required
to travel or perform service on METRO vehicles.

Travel and deadhead time will be considered as work
time and subject to overtime rates, when applicable.

Description of Work Assignments

Each regular work assignment will have a designated sign-
on and sign-off point and time, pay time for that assignment
(including all straight time, overtime and applicable spread time
premiums), and an outline of the service to be performed,
including the block sheets. METRO will maintain at each
Operations Base a copy of all work assignments on a current

basis.
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29.09. Establishment and Posting of Recurring Extra
Assignments

All recurring passenger service work (including deadhead
allowances and/or travel time in connection therewith) which is
not included in regular, part time or extra spread assignments will
be extra board assignments and posted in the Run Book, or on a
bulletin board in the day room. Regular sign-on and sign-off points
and times, and an outline of the service to be performed, including
block sheets, will be set forth in the assignment sheet as posted.

29.10. Extra Spread Assignments

Regularly recurring Extra Board fragments which can be
combined into work of at least seven (7) hours, five (5) days
(Monday through Friday) per week shall be combined to create
extra spread bids and shall be bid upon at the quarterly Operator
bid according to classification seniority. An exception to this
provision would be Part-Time Assignments.

29.11. Beqinning/Ending of Day and Spread Limit

A day for an Operator begins at the time that the Operator
is first required to report. It is understood that an Operator will be
scheduled ten (10) hours of release time from duty before
commencing a new day.

Spread time is the total elapsed time from the initial
scheduled report time to final scheduled sign-off time in any given
workday. No regular assignment will have a spread of more than
eleven (11) hours. METRO will not schedule shifts to exceed
thirteen (13) hours spread time for an Extra Board Operator,
except in the case of regular assignments with bidded trippers
which may exceed thirteen (13) hours, provided they are assigned
at the previous day’s Extra Board posting.
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29.12. Pay for Infraction of Rest Period

When the rest period between the time of terminating one (1)
day’s work is less than ten (10) hours (unless resulting from
voluntary change of runs or shifts at the quarterly bid or on a hold-
down or from other Operator requested shift changes), additional
pay for each hour below ten (10) shall apply as follows:

1st hr. below ten (10): An additional one (1) hour’s pay at the
Operator’s base wage rate;

2nd hr. below ten (10): An additional one (1) hour’s pay for a
total of two (2) hours pay at the Operator’s base wage rate.

29.13. Paddle Boards

METRO shall provide Operators with paddle boards for
scheduled work that is on a recurring basis. The paddle boards
shall include pull-out and pull-in locations and times, time points
and electronic destination sign codes. METRO shall also make
available information sheets, whenever practical, that are
descriptive of routes or lines, special operating conditions, and
other miscellaneous information. METRO shall provide a list
showing location of rest room facilities on each line.

29.14. Length of Assignments

The average work time on the weekday regular run cut
computed on a system wide basis will not exceed eight hours
and thirty minutes (8:30). METRO agrees that it will continue
to use the nine (9) hour platform-time constraint when
creating the daytime run-cut.

29.15. Meal/Rest Breaks

For the purposes of compliance with the provisions of Article
29.05 and 29.06 of this Agreement, and the I.W.C. Wage Order
#9, the Fall 2012, Winter 2012, and Spring 2013 Bids shall reflect
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the incremental inclusions of additional running and recovery
time. With the implementation of the Spring 2013 Bid, the added
recovery time shall be deemed to be sufficient to meet the
requirements of LW.C. Wage Order #9 and Articles 29.05 and
29.06. The added recovery time shall be incorporated into the
operating schedules, and formally scheduled meal breaks shall be
removed effective with the Spring 2013 Bid.

ARTICLE 30. CHOICE OF FULL-TIME WORK ASSIGNMENTS

30.01. Types of Assignments

Work assignments will consist of three (3) types: Regular
Assignments, Extra Board Assignments, and Extra Spread
Assignments. All Assignments will be made available on a
classification seniority basis for sign-up at the Quarterly Bid.

A. An Operator having regular assignments or extra
spread assignments which have, as part of the
Operator’s work, schedules which do not operate
during portions of the bid period will also bid the Extra
Board for these periods of non-operation. An Operator
who has chosen a regular or extra spread assignment
will bid by classification seniority for an order of report
and will be polled regarding other options available to
Extra Board Operators. The Operator will occupy this
position during periods of non-operation. The
Operator’s days off will be those of the Operator’s
regular assignment or extra spread assignment. Except
by mutual agreement between the Union and METRO,
these affected Operators may not take hold-downs
during these periods.

B. An Extra Board Operator shall be guaranteed work as
stated in Article 26. Selection of work for the Extra
Board shall consist of choice of Base, then order of
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assignment, then two (2) consecutive days off.
Selection of order of assignment and selection of days
off are bid on at the same time but independent of each
other. Order of assignment and selected days off
remain the same for the duration of the quarterly bid.

30.02. New Base and Relief Points

Additional bases or relief points may be designated or
established by METRO with the understanding that the Union will
be notified sufficiently in advance of the action to allow for
negotiation of new procedures for work assignments.

30.03. Bid Sign-Up

Bid sign-ups for the purpose of the selection of assignments,
days off and positions as Extra Board Operators shall be held
quarterly during the year. At each quarterly Bid, an Operator shall
choose Base and type of work assignment for the duration of the
forthcoming quarterly period on a classification seniority basis
regardless of the Base to which the Operator currently reports.
The bid sign-up shall be conducted at each Base. The hours for
bidding may be adjusted and the dates for bid sign-ups may be
either advanced or postponed by mutual written agreement
between the Union and METRO as the parties may deem
advisable in the light of future developments.

Assignments shall take effect as listed below:
1. Mid-September
2. Mid-December
3. Mid-March
4. Mid-June
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Sign-Up Procedure

Facilities and Representatives:

The Union and METRO shall jointly conduct the
quarterly bid sign-up. METRO shall furnish the
necessary facilities, equipment, and personnel for the
sign-up. The Union shall designate and METRO will
compensate one (1) Union representative per
Operations Base to conduct the quarterly bid sign-up
for all time spent in conducting the sign-up. All other
costs will be covered by METRO. METRO and the
Union shall each designate one (1) spokesperson and
each shall be the sole spokesperson of the group for
which they are designated to speak. Each Operator
shall have fifteen (15) minutes to select a work
assignment. An Operator shall bid for Annual Leave in
accordance with Article 13.

Posting of Work Assignments for Quarterly Bid:

It is METRO's responsibility to submit the bid schedule
to the Union seven (7) calendar days prior to posting.
The bid schedule shall include all known recurring
passenger service work performed by METRO. Bids
containing known periods of non-operation shall be
asterisked, and known days of non-operation noted in
the bid schedule. All work not included in the regular
assignments and extra spread assignments shall be
separated into biddable and non-biddable trippers.

A list containing the length of the buses likely to be
assigned to each regular run block and extra spread
assignment for the duration of the quarterly bid will be
included with the bid schedule.
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A list, showing all Operators eligible to bid for
assignments, holiday(s) and Annual leave in order of
classification seniority, shall be posted at each
Operations base. The list shall contain the date and
time that each Operator must report to bid the
Operator’s assignment, holiday(s) and Annual Leave.
METRO shall provide a copy of the bid schedule to
each Operator eligible to bid. A master copy of the bid
schedule and the scheduled order of sign-up shall be
posted at each Operations Base and kept current by
the Union representative for the duration of the bidding.

Bidding:

Bidding for assignments will be completed thirteen (13)
calendar days before the assignments take effect. The
bidding time will be mutually agreed upon by METRO
and the Union. It shall be the responsibility of each
Operator to bid or submit a written proxy, or proxy by
telephone. If working at the time and desiring relief, it
shall be the Operator’s responsibility to request a relief
from the Scheduling Department in writing, on a
“Request for Time Off’ form. The request shall show the
Operator’'s name, date, and time they are to be present
to choose the Operator’s assignment and time desiring
relief and location (nearest point to home Base).
Submittal of request will not guarantee relief.

Proxy Bid:

In the event an Operator is unable to be present at
their scheduled time, the Operator may submit a
written proxy bid with a list of bid choices in order of
preference to the Union representative, who shall bid
for that Operator. An Operator not bidding by written
proxy is allowed to bid by phone at the completion of a
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route or at a designated Transit Center. The phone
proxy shall be completed prior to the end of the
Operator’s scheduled bidding time.

In the event an Operator fails to bid at the Operator’s
appointed time, the designated Union Bid
Representative may make a selection for the
Operator prior to the next Operator making their
selection. The Union Bid Representative’s
selection will be final and binding on the Operator
and that selection will not be subject to the
grievance and arbitration process. If the Union
Representative cannot bid for the Operator, the
Operator will bid at the conclusion of the Operator’s
bidding day.

Eligibility to Bid:

METRO will determine which Operators are eligible to
bid. To be eligible to bid if absent due to iliness or injury
the Operator must present written documentation from
a medical provider of fitness for duty so as to be able to
work one (1) signed on workweek beginning within the
first thirty (30) calendar days after commencement of
the new bid. Annual Leave signed on at least six (6)
months in advance of the commencement of the bid
and scheduled during the first thirty (30) calendar days
of the bid, shall be considered time worked for the
purposes of this Section.

An Operator who does not return to work during the
thirty (30) day period shall, upon return to work, be
assigned to the Extra Board for the duration of the bid
under the provisions of Article 31.05. It is METRO'’s
responsibility to give notice of the bid sign-up to an
Operator on leave at the Operator’s most recent

115
8-08A.128



Attachment A

address in the files of METRO. METRO will give the
Union written notification that the action has been
taken. It shall be the responsibility of an Operator on
leave to inform METRO and the Union in writing by the
date and time specified in the letter if the Operator will
be ready and able to work during the new Bid. An
Operator on leave failing to provide written notification
to METRO and the Union shall be ineligible to bid. An
Operator on leave who is ineligible to bid shall be
allowed to exercise classification seniority on the Extra
Board when returning to work, under the provisions of
Article 31.05.

The provisions of this section apply solely to
qualifications to bid on work assignments and holiday
assignments, and shall in no way prohibit an Operator
from bidding for Annual Leave at the quarterly bid sign-
up in accordance with the provisions of Article 13. An
Annual Leave bid proxy shall be submitted by each
Operator by 5:00pm of the day the Operator is
scheduled to bid for Annual Leave in accordance with
the Operator’s seniority. In the event an Operator fails
to submit their Annual Leave proxy by the 5:00pm
deadline, but does submit the Operator’s Annual
Leave proxy, time stamped no later than 12:00 midnight
of the Operator’s day to bid for Annual Leave, the
affected Operator’s seniority number for choice of
Annual Leave shall fall to the bottom of the bid list for
the Operator’s Annual Leave bidding day. The
seniority lost by that placement shall determine the
Operator’s eligibility for Annual Leave as noted on the
Operator’s proxy.

In the event more than one (1) Operator misses the
5:00pm deadline on the same day of bidding, the
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affected Operators shall be ranked for choice of Annual
Leave by their respective classification seniority
numbers in relation to each other.

Failure to meet the final midnight deadline shall result in
placing the affected Operator(s) at the bottom of the bid
list for that bidding period for choice of Annual Leave.
An Operator who fails to submit the Operator’s Annual
Leave proxy by the completion of the entire bidding
period shall forfeit the Operator’s right to bid Annual
Leave for the period.

Holiday Bidding:

An Operator shall bid for Holiday work assignments and
time off on holidays listed in Article 12.01A in
conjunction with the quarterly bid sign-up. The holiday
sign-up shall be for holidays occurring within the
upcoming bid period. An Operator shall choose by
classification seniority an assignment, an extra board
slot, or time off for the holiday schedule as defined in
Article 12.05. An Operator must choose a work
assignment or time off. If no days off remain, the
Operator must choose a work assignment.

When work is available for Hwy 17 service, and no
other METRO service is operating, the bidding for
such work shall be based on seniority with the first
right of refusal for those operators whose regular
day of work is that day.

A waiting list for time off on holidays will be established
during the quarterly bid. The waiting list shall consist of
ten (10) spaces. If an Operator elects to take a holiday
off and the calendar is full for that day, the Operator
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may choose to enter their name on the waiting list,
provided there are spaces available.

No shift change request by an Operator provided for in
Articles 30.09C or 31.04 to change assignments or
extra board order of report will be honored for holiday
work and New Year’s Eve, except by mutual agreement
of the Union and METRO.

METRO reserves the right to change the order of report
of an Operator to prevent a violation of the required ten
(10) hour rest period under the provisions of Article
31.04C(1).

METRO reserves the right to change the order of report
of an Operator to prevent a violation of the required ten
(10) hour rest period under the provisions of Article
31.04C(1).

In cases where an Operator has not chosen work for
the holiday because of ineligibility to bid, trading of
assignments or hold-downs, the Operator will be placed
on the Extra Board according to Article 31.05. The
Scheduling Department shall notify an Operator when a
change in status may affect the Operator’s choice of
Holiday work assignment. It will be the responsibility of
the Operator to return the notice with a preference for
displacement on the Holiday Extra Board in accordance
with Article 31.05. If the Operator fails to submit a
preference to the Scheduling Department prior to
10:00am the day preceding the holiday, the Operator
shall be assigned work so as not to violate the eight (8)
hour sleep rule.
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G. Bid Results:

All Operator seniority lists used for bidding and bid
results shall be posted in each Base where they shall
be visible to all Operators and kept up to date.

H. Allowance for Rest Time:

An Operator not rested to take over the Operator’s
new assignment on the day it is effective will be allowed
to pick up the Operator’s assignment at a regular relief
point after the required eight (8) hour rest period. The
Operator will be guaranteed the full earnings of the
assignment as stated in Article 26.

l. Bids and Work Review:

As long as METRO prepares prepackaged bids,
METRO and two (2) representatives designated by the
Union shall meet at least once per quarter in order to
discuss contract compliance and for the Union to
specify preferences for day off distributions for regular
and Extra Board assignments.

30.05. Change in Operator’'s Work Assignment

If it becomes necessary for METRO to change an Operator’s
regular assignment, which results in an increase in mileage
without additional time, or any change in the sign-on or sign-off
time greater than seven (7) minutes, METRO must obtain, prior to
the change, the written approval of the Union and Operator
affected. If the Operator and the Union do not agree to the
change, the assignment may not be changed. If the Operator and
the Union agree on the change, the Operator shall work the new
assignment and shall receive not less than the Operator would
have been paid under the applicable provisions of this Agreement
as though the assignment had not been changed.
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30.06. Notice of Route and Service Changes

All route and service changes shall be finalized and
submitted to the Union a minimum of fifty-five (55) calendar days
prior to the first day of the scheduled Bid in which the changes will
take effect.

Any new work added after the submission date shall be
submitted to the Union for determination of how it shall be
worked.

If after submission of route and service changes, or the
implementation of service changes in a particular bid, an Operator
identifies route/scheduling deficiencies, the Operator shall submit
documentation of the specific deficiencies to the Schedule Analyst
who shall forward them to the Transit Planner. Modifications
which are mutually agreed upon and implemented shall be
incorporated into the next bid.

30.07. Biddable Trippers

Biddable trippers will be put up for bidding by the regular
Operators at the quarterly bid. Seniority and the ten (10) hour
drive time rule shall be used to determine eligibility for selecting
biddable trippers. An Operator may choose a maximum of three
(3) biddable trippers during the initial bidding cycle. Any trippers
left over shall be re-posted at the end of the initial bidding cycle
and re-bid in accordance with seniority. In order to be eligible for
overtime on trippers, an Operator shall have worked their regular
assignment for that day.

A regular Operator may bid upon a biddable tripper to be
worked in addition to the Operator’s regular or extra spread
assignment, providing there is no violation of hours of service or
driving time regulations. The Operator may bid only one (1)
biddable tripper in combination with each regular or extra spread
daily work assignment. The Operator must work the biddable
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tripper every day they are available to do so. An Operator may
not bid trippers for the Operator’s scheduled days off.

Biddable trippers will be posted and bid concurrently with the
regular quarterly bid on a classification seniority basis. Biddable
trippers not selected at the quarterly bid sign-up shall be treated
as a fragment for the rest of the bid. Any signed-on biddable
tripper shall be considered a part of, and shall remain a part of the
Operator’s regular work assignment for the duration of the Bid
cycle.

Travel time allowance on signed-on biddable trippers shall
not be paid unless the Operator is actually required to travel.

30.08. Adjusting Staffing

Staffing levels shall be adjusted for the remainder of the
quarterly bid when a work assignment is vacated for whatever
reason and that vacancy will continue until the end of the Bid. A
regular assignment or extra spread assignment shall be
considered vacated when it remains unchosen for hold-down by
the home base Extra Board for two (2) consecutive postings. An
Extra Board slot shall be considered vacated when the number of
Extra Board Operators is reduced by one or more Operators as
defined by the number of Extra Board Operators filling slots
during the quarterly bid process. Vacancies beginning within two
(2) weeks of the end of the bid shall not require adjusting of
staffing levels. Vacated assignments will be posted and made
available to all Operators at the other Base for bidding. Regular
and Extra Board Operators may bid for vacated work assignments
on a classification seniority basis. In the event that no Operator
bids for the work assignment, Extra Board Operators, in inverse
order of classification seniority, may be transferred for the
remainder of the quarterly bid. The Operator(s) awarded the work
assignment shall be placed on the Extra Board according to
Article 31.05 when commencing work at a new Base. An
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involuntarily transferred Operator shall receive an additional five
percent (5%) pay over the Operator’s base wage rate each time
the Operator is transferred involuntarily during the quarterly bid.
METRO may adjust staffing during each quarterly bid. When a
new Probationary Bus Operator enters revenue service, in
accordance with Article 31.05, an Operator involuntarily
transferred may elect to return to the Operator’s home Base, and
resume the Operator’s original Extra Board assignment.

30.09. Trading Assignments

A. An Operator may trade their entire weekly work
assignment for the duration of the bid. An Operator may
also trade any part of their weekly work assignment
(subject to the approval of the Operations Manager) for
the duration of the bid. The Operator will furnish the
Scheduling Department with a written request to trade
the Operator’s work assignment. The Scheduling
Department may post the request for trade for no less
than five (5) days. Only a working Operator may sign on
the list for trade of assignment. At the conclusion of the
posting period, the Operator trading their work
assignment will then choose from the list of work
assignments offered for trade. In the event that the
Operator chooses to trade their assignment with an
Extra Board Operator, the Operator shall assume the
position and days off of the Extra Board Operator and
retain all rights of the position.

In the event that the Operator requesting to trade their
work assignment does not select a choice from the list,
the Operator may elect to keep their assignment, or
be assigned to the AM/PM breakpoint of the Extra
Board, have days off assigned by the Scheduling
Department, and shall forfeit the right to bid for hold-
downs for the remainder of the quarterly bid.
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An Operator may trade their daily scheduled
assignment or days off with another Operator within the
same payroll week by written request. The request
must be submitted to the Scheduling Department by
10:00am of the day prior to the requested day. It is
further agreed that no trades will be permitted which
would result in a violation of the Operator’s eight (8)
hour rest period for the following day and that the
premium referred to in Article 29.12 shall not be paid to
an Operator as a result of a trade.

An Operator may also request shift changes from the
Scheduling Department. An Operator may request no
more than five (5) shift changes per quarterly bid,
including the daily shift changes outlined in Section B
above.

Hardship Cases

If a medically restricted Operator is working a limited duty
position with an established pay scale which is less than the
Operator’s base wage rate, METRO shall supplement either
California State Disability Insurance or Workers Compensation
payments so that the Operator shall receive no less than eight (8)
hours pay per day, forty (40) hours pay per week at the
Operator’s base wage rate.

A.

In order to qualify for a limited duty position, an
Operator must be able to return to unrestricted status
within a period of sixty (60) calendar days. In special
circumstances, the CEO/General Manager may waive
this time limitation.

A permanently restricted Operator shall be considered
for vacant positions for which the Operator is qualified
before someone outside METRO is employed. An
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Operator interested in vacant positions should contact
METRO in order to be considered for the positions.
Qualifications for the positions will be determined by
METRO. An Operator selected for the work shall be
paid at the salary level of the position that they are
filling.

ARTICLE 31. METHOD OF HANDLING EXTRA BOARD
31.01. Definition of Extra Board

An Extra Board is a list of available Extra Board drivers and
available work, posted on a daily basis.

An Extra Board will be established. An Operator choosing an
Extra Board Assignment will work temporary vacancies in regular,
extra spread and part-time work assignments, trippers which have
not been bid, special assignments and point. METRO shall
determine the number of regular shifts to be worked.

After accounting for regular and extra spread work
assignments, METRO shall establish Extra Boards the size of
which is appropriate to the work to be performed, dependent on
the needs of the service.

31.02. Posting Assignments

Extra Board Assignments will be assigned to an Extra Board
Operator on a daily basis. Consistent with the requirements of
service, and to the extent practicable, METRO will post trippers
and runs on the detail sheet by 2:00pm of the day prior to
assignment if they are known at the time of preparation and
posting.

Each known work assignment will pull out from the home
Base originally assigned to it during the bid sign-up. Operators
may call Dispatch for their assignment at any time after the
posting of the detail sheet.
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31.03. Filling Vacancies

When filling regular assignments with an Extra Board
Operator, the extra Operator may be given the entire assignment,
provided that no violation in driving time and/or required rest
would occur. In the event that a violation of driving time or
required rest will occur, only that portion that may be worked
within the provisions of these regulations shall be assigned. In the
application of this Section, it is understood that the relief shall be
made at the home terminal or regular relief point on the last trip
before the violation would occur. If an Operator on point is
required to work an entire assignment or run that begins prior to
their scheduled report time, the Operator shall be paid from the
appropriate scheduled sign-on time of that assignment. In any
event, the Operator shall not be required to begin the assignment
before the Operator’s originally scheduled sign-on time.

31.04. Determining Assignments

A. Work assignments for an Extra Board Operator shall be
assigned as follows: An Extra Board Operator shall bid
one (1) slot on the Extra Board posting board by order
of seniority. The number of slots shall be equal to the
number of Extra Board Operators at each Base at the
time of the bid. Work shall be assigned in order of sign-
off time, beginning at the last slot and working toward
the first slot, with the shift with the latest sign-off time
going to the last available Operator with the highest
number and the shift with the earliest sign-off time
going to the first available Operator with the lowest
number.

If two (2) or more pieces of work sign-off at the same
time, the assignment order shall be determined so that
the Operator with the lowest numbered position
(earliest) gets the earliest report and the Operator with
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the highest numbered position (latest) gets the latest
report. There shall be no guarantee of work
assignments being in any general time period. The only
guarantee shall be the sequence of work assignments,
with the following exceptions.

An exception to the order of sign-off rule will be for
point, which will be assigned in order of actual sign-on
time in relation to the actual sign-on times of shifts.

METRO reserves the right to move an Operator from
the regular order of work assignments for the following
reasons:

1. To prevent a contractual violation in the area of
required ten (10) hour rest period.

2. By written request, in advance, from an Operator
for a specific date and time period. The
Scheduling Department shall allow four (4)
requests per day. Requests shall be honored by
earliest time-stamp. An Operator is limited to five
(5) requests per quarterly Bid and these requests
will only be counted if the Operator is released by
the time requested. Exceptions to this limit on
requests are: medical appointments for open
workers’ compensation claims, hold-downs,
quarterly bid changes and Union business.
Additional limitations to these provisions are
outlined in Article 30.09B.

3. For any other reason deemed necessary by
METRO to meet contractual obligations or for the
continued service to the public.

In all above cases, METRO shall notify the Union
on a form called “Notice of Change of Extra Board
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Assignments”, as agreed by the Union and
METRO, with the reason for a case #3 occurrence
stated in detail.

Displacement

Displacement is the exercise of an Operator’s classification
seniority in displacing a junior Operator whenever applicable.

A.

31.06.

An Operator returning from a leave of absence, injury,
transferring Bases or commencing work on the Extra
Board may assume a slot on the Extra Board by
displacement. Displacement shall be for order of
assignment only. Consecutive days off shall be
assigned by the Scheduling Department.

In the event that all Extra Board slots are filled during
the bidding process and remaining Operators elect to
join the Extra Board, or in the event a new Operator
enters service when bidding is completed, or in the
event of an Operator vacating their assignment after
choosing not to trade their assignments in accordance
with Article 30.09, the affected Operator shall be
assigned to the AM/PM breakpoint of the Extra Board.
The AM/PM breakpoint will be determined each bid by
the Union. This information will be forwarded by the
Union to the Scheduling Department.

Run Around

An Extra Board Operator who is given a definite assignment
on the Extra Board out of the correct order of assignment as
defined in Articles 31.03 and 31.04 or who has their assignment
changed after the Extra Board is posted shall be paid a run
around allowance of two (2) hours at the Operator’s base wage
rate. A definite assignment on the Extra Board includes line of the
work or run involved as well as the report and sign-off times.
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31.07. Double Scheduling

When two (2) Operators are scheduled for the same
assignment, the regular Operator, if any, will work the
assignment. The second Operator, assigned the work on the
Extra Board or according to the provisions of Article 27, may be
assigned point for eight (8) hours or may be assigned another
work assignment, but in any event shall be guaranteed what the
Operator would have been paid for that assignment. If the
second Operator is required to work beyond their originally
scheduled final sign-off time, the Operator shall be paid an
additional premium of two (2) hours.

31.08. Point
A. Definition:

Point is defined as a daily assignment on the Extra
Board consisting of a guaranteed sign-on time at the
Extra Board Operator's home Base. Point sign-off times
may be included in the Extra Board work assignment to
fill out an Operator’s eight (8) hour day in accordance
with Article 31.08B, or to comply with a special request
in accordance with Article 31.04 or Article 30.09C. An
Operator on point shall be available at the Operator’s
designated sign-on time for immediate assignment, in
accordance with Article 26.04B and Article 31.08B, to
work not posted on the previous day’s Extra Board or
for work which becomes available because of the
absence of its assigned Operator. An Extra Board
Operator assigned point shall be available for
necessary inspection of buses, movement of buses
required for the maintenance of schedule in cases of
mechanical breakdown, and operation of buses in
revenue service to aid in maintenance of schedule, as
may be required during the course of their day.
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No Extra Board Operator shall be required to perform
work not specifically covered under the provisions of
this Agreement. However, when an essential function of
METRO is not being performed by METRO employees
normally assigned to the work, because of
circumstances beyond the control of METRO, an
available Operator, with the Operator’'s consent, may be
used to perform the work.

B. Minimum Report Pay:

An Extra Board Operator, having punched in on a point
assignment, may not be removed from pay status until
four (4) hours have elapsed from sign-on time, except
at the end of a day to make up the eight (8) hour
guarantee. The four (4) hour minimum shall not apply if
the Operator voluntarily elects to waive it.

31.09. Additional Spread Pay Provisions

When an Extra Board Operator works a twelve (12) or more
hour spread for three (3) or more days in their workweek, one (1)
additional hour, at the Operator’s base wage rate, will be given
for that week, upon written request of the Operator.

31.10. Need for Additional Operators

When there is need for an additional Operator, the
Operator(s) shall be called to work according to the procedures
of Article 27.03.

ARTICLE 32. HOLD-DOWNS
32.01. Definition of Hold-Down

For the purpose of this Article, a hold-down is defined as a
vacant weekly work assignment. Vacancies of seven (7) or more
calendar days, which are foreseen, shall be posted for bidding.
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An Extra Board Operator on hold-down shall be considered
to be a regular Operator and be subject to all items and provisions
of this Agreement applying to a regular Operator for the duration
of the hold-down.

32.02. Hold-Down Posting

Each Friday, no later than 5:00pm, hold-downs, which begin
within six (6) and twelve (12) calendar days from that date, shall
be posted for bidding. The hold-down bid shall remain posted until
10:00am of the Tuesday following the original posting.

32.03. Hold-Down Bidding

An Operator who bids on a hold-down must be available to
work the full assignment posted for bid. Previously signed on
Annual Leave of up to twenty-five percent (25%) of the duration of
the hold-down shall not disqualify the Operator from being
awarded the hold-down. Requests for Annual or General Leave
which if approved would exceed 25% of the hold-down shall be
denied. An Operator may only bid on hold-downs that are
available in the Operator’s home Base. Each hold-down shall be
awarded to the most senior Extra Board Operator bidding on that
hold-down. Hold-downs shall be awarded and assignments
posted concurrent with the posting of the daily Extra Board
schedule on the Wednesday following the posting of the hold-
down bid.

32.04. Duration of Hold-Down

Hold-downs shall be either of fixed duration or indefinite
duration. Fixed duration hold-downs result from known absences
due to vacation or other reasons. Indefinite duration hold-downs
result from long term absences due to illness where no specific
return to work date is known. Indefinite duration hold-downs
posted at the beginning of a new bid shall be re-posted at the end
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of the first thirty (30) days of the bid if the bid Operator has not
returned to work during that time as referred to in Article 30.04E.

Any Operator awarded a hold-down according to the terms
of this Article must hold the work assignment until the regular
Operator returns or until the expiration date of the hold-down. In
notifying an Operator of the end date of an indefinite hold-down
METRO shall notify the Operator on hold-down in person or by
telephone as soon as METRO learns the date of return of the
regular Operator. If METRO is unable to contact the affected hold-
down Operator, they shall be considered to be on the hold-down
for the purposes of report time until the time as the Operator is
properly notified of its end date. If a work assignment remains
unbid, it shall be made available to the Extra Board on a daily
basis through the following Thursday. If, on the following Friday
the vacancy still meets the above criteria for posting, it shall be re-
posted for bidding.

32.05. Hold-Down Days Off

Beginning the Thursday immediately following the award of
the hold-down, the Operator shall assume the days off of the
hold-down. An Operator shall keep the days off of the hold-down
through the Wednesday following the end of the hold-down.

ARTICLE 33. SPECIAL ASSIGNMENTS
33.01. V.l.P. Specials

V.|.P. specials are non-revenue vehicles used by METRO at
the request of Officers or Board members of METRO for public
relations and employee relations purposes. In the staffing of V.I.P.
specials, METRO reserves the right to select an Operator for
these purposes. It is understood that an Operator used in this
type of service will be protected and paid under the terms of this
Agreement.
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33.02. Vehicle Pickups and Deliveries

When coaches are brought from or returned to areas outside
METRO boundary by SCMTD personnel, Bus Operators covered
by this Agreement shall operate the coaches. METRO and the
Union shall mutually agree on the criteria for the selection of
Operators used under this Section. METRO shall provide
compensation to chosen Operators, including, but not limited to:
meals, board and room if necessary, pay for all hours worked and
transportation time, including all hours worked overtime, and
compensation for in-flight insurance equal to $50,000. It is
understood that an Operator used in this type of service will be
protected and paid under the terms of this Agreement.

33.03. Other Special Assignments

METRO may establish special assignments, which may
include Vault Puller-PM and Revenue Collection Assistant, to be
filled prior to each quarterly Bid from a sign-up list of available and
interested Bus Operators. The selection shall be confirmed before
the beginning of the quarterly Bid sign-up. These assignments
shall be for the duration of the Bid, shall have a definite sign-on
and sign-off time, and be paid at the Operator’s regular wage rate.
Nothing shall preclude an Operator on special assignments from
making themselves available for overtime on the “Call for
Additional Operators” list.

METRO may establish other special assignments for which
an Operator may apply in advance. These assignments may
include non-passenger service work or a combination of
passenger service work and non-passenger work. The Union and
METRO shall collectively bargain in good faith on conditions for
the assignments in advance. No Operator shall hold these special
assignments for longer than six (6) months if another qualified
and interested Operator applies.
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When METRO establishes the new position of Base
Dispatcher-Special Assignment, it shall be filled by an Operator
holding seniority under this Agreement, subject to qualification
and training. The Union and METRO will meet to collectively
bargain in good faith on conditions of employment. Such positions
will be paid at standard Operator rates.

ARTICLE 34. OPERATOR SAFETY

34.01. Reimbursement in Event of Robbery, Theft or
Unprovoked Attack

METRO agrees to replace the following items or reimburse
their cost to an Operator if it is shown that the items were lost or
damaged as a result of a robbery, theft and/or unprovoked attack
on the Operator while on duty, provided that the robbery, theft
and/or unprovoked attack is reported to the appropriate law
enforcement authorities. For the purposes of this Article, theft
shall be defined as the carrying away of the Operator’s personal
property without the permission of the Operator.

A. Replace and/or repair broken glasses; repair, clean or
replace uniforms damaged, soiled or taken from the
Operator during the course of a robbery or unprovoked
attack.

B. Replace or reimburse to the Operator, not to exceed
one hundred dollars ($100), the value of a standard
watch, as required by METRO.

C. Reimburse up to one hundred dollars ($100) of
personal funds or miscellaneous items carried by the
Operator at the time of the robbery, theft or unprovoked
attack. If the Operator recovers their property, the
Operator shall return to METRO the payment they
received for the reimbursement.

133
8-08A.146



34.02.

Attachment A

Payment for Time Lost

It is further agreed that if the Operator is physically
injured as a result of robbery, or as a result of an
unprovoked attack by another person which is reported
to the appropriate law enforcement authorities and the
injury results in a loss of time, the Operator shall be
paid for the balance of their assignment, or in the case
of an Extra Board Operator, they shall be guaranteed
the hours of the assignment of the day on which the
injury occurred.

When an Operator suffers acute traumatic physical or
mental injury as an immediate result of witnessing or
being physically involved in a vehicular accident or
assault while in the performance of duties, and the
injury results in a loss of time from work, the Operator
shall be paid up to eight (8) hours per day or the
Operator’s regular assignment, whichever is greater, at
the Operator’s regular rate of pay for time lost up to
three (3) days, provided that a police report is filed and
a copy of the report is forwarded to the Manager of
Operations. Total compensation, including payments
from Workers’ Compensation, if any, shall not exceed
the Operator’s daily pay time rate. Time lost shall be
considered scheduled days off and payments shall not
be charged against Sick Leave or Annual Leave. This
policy does not apply to cumulative trauma, such as
back pain or nervous stress.

An Operator required to wear prescription glasses as a
condition of the Operator’s license to drive, whose
prescription glasses are lost or damaged as a result of
a robbery or unprovoked attack while working, will be
compensated up to a maximum of eight (8) hours pay
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for the time lost while the glasses are repaired or
replaced.

34.03. Payment for Personal Losses Due to Accident

METRO agrees to pay for uniforms damaged and up to
seventy-five dollars ($75) for personal property damaged or lost,
due to vehicular accident while operating METRO equipment.

ARTICLE 35. OPERATING POLICY

35.01. Service Planning and Review Committee

The Union and METRO shall convene a Service Planning
and Review Committee which shall study and make
recommendations on running times and interlining of routes,
schedules, time points, and bus stops. The Service Planning and
Review Committee shall meet monthly and shall make
recommendations to the CEO/General Manager for
implementation of operating changes. In denying any
recommendations made by the Service Planning and Review
Committee, the CEO/General Manager shall provide a written
justification supporting their reasons for denying the
recommendation, which shall be provided to the Union at the next
monthly meeting. The decision of the CEO/General Manager shall
be final.

The Service Planning and Review Committee shall consist of
four (4) Union representatives and three (3) METRO
representatives. At METRO'’s discretion additional staff
representatives may be added. Both parties shall have four (4)
votes on the Committee. The committee shall be chaired by one
(1) member of the Union and one (1) member of METRO.

METRO shall release from work without loss of
compensation four (4) designated Union representatives for time
lost in meetings of the Service Planning and Review Committee.
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In certain circumstances the co-chairs may agree to invite
members of the Board of Directors to provide information to the
committee.

35.02. Schedule Adjustments

METRO will use available buses and point Operators to
make necessary adjustments to alleviate schedule adherence
problems. Blocks which currently contain runs of forty-five (45)
minutes or less, will receive priority for schedule adjustments.

35.03. Maintenance of On-Time Performance

METRO and the Union recognize that efficient route
planning and reasonable working conditions require the provision
of adequate running time and recovery periods for the purpose of
maintaining a high level of on-time performance.

35.04. Route Review

If there are consistent occurrences, not caused by temporary
conditions, where recovery times are scheduled in individual
routes, yet not generally realized, the Union may invoke a
corrective action as follows:

1. An Operator or the Union will provide a written
account of the specific problem, and specific trips
involved.

2. This information shall be forwarded to the
Manager of Operations.

3. The Manager of Operations and the Service
Planning and Review Committee will verify the
account with independent time checks and
recommend corrective action, if warranted.
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4. Corrective action is warranted if the findings
corroborate the Operator’s time study. Corrective
action shall be implemented if the CEO/General
Manager accepts the recommendation within the
timeframes of the construction of the schedule for
the following bid.

5. Corrective action may include but not be limited to
re-interlining of the affected block(s), route
redesign, schedule adjustments or adjustment of
time points. These corrective actions may be
taken individually or in combination as required.

ARTICLE 36. SAFETY AND ACCIDENT REVIEW
Preamble

METRQO'’s primary responsibility is rendering safe and
efficient transportation. METRO affirms its obligation to comply
with all Federal, State and local regulations concerning safe
transit operations and occupational health, safety, and training of
an Operator. METRO will take all steps necessary to insure
Operator health and safety, including abatement of any safety and
health hazards, to create a safe working environment. To this
end, the Union and METRO will establish the following
committees:

36.01. Accident Review Committee

The Accident Review Committee shall be composed of two
(2) representatives of METRO management and two (2) members
of the representation unit designated by the Union. Each side
shall have a reasonable number of silent observers. This
Committee shall be responsible for accident review and shall
meet at least monthly to review chargeability recommended by
METRO.
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Access to Records

1.

METRO shall conduct a post-accident vehicle
inspection upon request of the Operator and shall
report the results within ten (10) days to the
Accident Review Committee and the Operator.

The Committee established by this Article shall
have complete access to all pertinent records.
This shall include but not be limited to any and all
documents filed or used by METRO employees,
witnesses, and police reports, excluding any
materials prepared, maintained, or used in litigated
matters.

Recompense for Members:

All Operators who are Accident Review Committee
members shall be reimbursed by METRO at their
current rate of pay for all time spent in Committee work.
METRO shall release members from work when
METRO scheduling conflicts with Committee work.

Scope of Committee Responsibility:

1.

Accident Review Committee:

The Accident Review Committee shall be
responsible for reviewing the circumstances
surrounding motor vehicle, equipment, or
passenger accidents involving SCMTD Bus
Operators, and to make determinations as to
whether the accident is considered either
“chargeable” or “non-chargeable” as outlined
below. All actions of the Accident Review
Committee shall be a majority vote of the
members in attendance and voting; however, a
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minority opinion may be attached to any
Committee determination and submitted to the
Manager of Operations or his representative. If
there is a tie vote, the accident will be referred to a
mutually agreed upon representative of the
California Highway Patrol, for final determination.
METRO and the Union agree to share this cost, if
any. If an accident is referred to the California
Highway Patrol for final determination, both parties
will submit their appeal jointly within thirty (30)
days of the tie vote. The parties may extend this
time line by mutual agreement.

Accidents Defined:

An accident shall be defined as any event
involving an SCMTD employee while driving
METRO equipment (including startup and
shutdown) in which any property damage or
personal injury results, regardless of how slight.

a. A chargeable accident is defined as an
accident resulting from the failure of the
Operator to:

i.  obey all traffic laws
ii.  recognize the rights of others

lii. use due care in the operation of the
Operator’s equipment

b. A non-chargeable accident is defined as an
accident resulting from circumstances
beyond the control of the employee and in
which the employee exercised either
defensive driving and/or due care. Any event
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resulting from the direction of an onsite
supervisor or law enforcement personnel
shall be considered a non-chargeable
accident. This does not relieve an Operator
from exercising due caution.

Procedures for Reviewing Accidents:

Each month METRO shall review the accidents of
the previous month. All cases reviewed will be
forwarded to the Union. Accident information
forwarded to the Union shall include all cases
reviewed, occurrence reports, supervisor reports,
police reports, photographs, and courtesy cards.
The Accident Review Committee shall meet at
least seven (7) working days after the receipt of all
pertinent accident information by the Union.

All accidents involving Bus Operators shall be
reviewed by the Accident Review Committee to
determine whether or not the accident was
chargeable. Employees involved in accidents shall
not be present when the Committee members are
voting. Bus Operators and Supervisors shall
excuse themselves from the proceedings when an
accident that they are involved in comes up for
review. In this event the silent observer will be
allowed to speak and vote in the determination of
the case. In cases where more investigation is
needed to determine “chargeability” or “non-
chargeability” the parties agree to “holdover” a
determination until the next scheduled Accident
Review Committee meeting.
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Appeals of chargeability shall follow the schedule
outlined below:

Appeals of monthly accident review results may be
made at the following monthly meeting if new
evidence is made known. The Union will notify the
Committee members of all appeals. The employee
involved in an accident may attend, upon request
and without pay, the appeal session in which they
have new evidence to present.

New evidence shall include witnesses,
photographs, police reports, physical evidence,
and expert testimony by recognized authorities.

New evidence shall not include altered statements
by either Operators or Supervisors who have a
responsibility to provide a full report of events
within time lines. However, clarifying statements
submitted by either side that recall events
surrounding a particular accident might be
considered.

Broken Mirror and Clearance Lamp Policy: Any
event where a mirror head, the mirror arm or
clearance lamp is damaged to the point of
replacement constitutes an accident. Broken glass
or a spot mirror falling off shall not be considered
an accident. Broken clearance lenses, bulbs, or
lenses falling off the bus, shall not be considered
an accident.

Documented Obstacles and Hazards:

Any event, which occurs while driving a METRO
involving a previously reported and documented
obstacle or hazard that impedes the safe path of
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travel shall be considered a non-chargeable
accident, if the hazard has been verified in writing
by the CEO/General Manager.

Health and Safety Committee

Purpose and Composition of Committee:

The Health and Safety Committee shall be composed
of an equal number of Union and management
representatives. The joint Committee shall meet
quarterly or more often at the request of either party to
consider potential and actual safety, health and training
matters affecting an Operator within the representation
unit.

The joint Committee shall perform the following
functions:

1.  The Committee may make necessary inspections
of the work site and equipment where problems
have been reported and make recommendations
for the correction of unsafe or unhealthy conditions
or work practices.

2. The Committee shall be notified by the employer
of any proposed measurement by government
inspectors or employer consultants of worker
exposure to any potentially dangerous conditions
and be invited to attend these measurement
procedures. METRO will also notify the Committee
of any toxic substances within its knowledge to
which an Operator may be exposed.
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Access to Records:

The Committee established by this Article shall have
complete access to all pertinent records, excluding
personnel files.

1.  METRO will respond at Health and Safety
Committee meetings to notices contained in
Operator Comment Sheets on unsafe or unhealthy
conditions existing in METRO.

2. The Committee will review and analyze all reports
of industrial injuries or illness of members within
the representation unit, and recommend rules and
procedures for the prevention of injuries and for
the promotion of the health and safety of
Operators.

Recompense of Members:

METRO will release from work without loss of
compensation two (2) designated Union members for
time spent in meetings of the Health and Safety
Committee.

Review by Outside Health Professionals:

In the event that the parties to this Agreement cannot
mutually agree to a resolution of a difference over a
safety and/or health question, the Committee may ask
the advice, opinion or recommendation of consultants
and authorities on health and safety matters. METRO
or the Union shall have the right to call to the property
these experts and authorities, as well as International
representatives of the Union, having expertise on
matters under dispute; they shall be permitted to make
examinations, investigations and/or recommendations
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for rectification of the problems addressed. The costs of
the outside professionals shall be shared equally by
both parties.

Equipment Safety

No Operator shall be required to operate a METRO
vehicle which does not have brakes, horn, steering,
safety equipment, defroster, Operator seat, heater,
windshield washer and wiper, sun visor, mirrors, head
lamps, brake and tail lights each in correct adjustment
and proper working order. METRO agrees that all
equipment in revenue service should be equipped with
an operable radio. No bus will be used in revenue
service without a working radio after 7:00pm or prior to
5:00am. It is the responsibility of METRO to see that all
reported defects are checked and corrected before the
bus is returned to service.

In order to ensure that health or safety hazards are
dealt with on a timely basis, the following procedure
shall be used to deal with potential hazards:

1. An Operator shall report health or safety hazards
to their immediate supervisor upon discovery.

2. If the supervisor is unable to abate the hazard, the
supervisor shall refer the matter to the Assistant
Operations Manager or Operations Manager.
An Operator may refer a safety hazard directly to
the Operations Manager or CEO/General
Manager if the supervisor is unavailable or unable
to abate the safety hazard.

3. IfMETRO is unable to abate a safety hazard, and
an Operator has been assigned a task, which
could cause immediate iliness or injury, or in the
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Operator’s good faith belief puts the Operator or
another person in danger of serious physical
injury, the Operator may refuse to perform the
task. An Operator’s refusal in good faith to perform
the task shall not be just cause for discipline
provided that the Operator’s good faith belief is
based on ascertainable, objective evidence
supporting the Operator’s conclusions. No
Operator shall be discriminated against as a result
of reporting any conditions believed to be a
violation of health, safety or sanitation laws or
regulations.

36.04. Expedited Appeals for Health and Safety Matters

In the event the parties to this Agreement cannot resolve a
difference arising over a safety and/or health question, the issue
shall be immediately discussed in an emergency meeting at the
final step of the grievance procedure. If it cannot be resolved after
the meeting and there is no agreement to extend discussion of
the matter, then the Union and METRO will refer the matter to a
special Health and Safety Appeals Panel for recommendation as
outlined in this Section.

A. The Union and METRO will mutually agree on the
composition of the Panel. The members of the Panel
shall be health professionals with expertise in the
matters in question and/or having particular experience
with the occupational hazards experienced by members
of the bargaining unit. The Panel shall meet within three
(3) days of the Union’s request or as soon thereafter as
practicable. The Panel is encouraged to expedite its
recommendation.
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METRO shall begin implementation of the
recommendation of the Health and Safety Appeals
Panel within twenty-four (24) hours after receipt.

The costs of the Health and Safety Panel shall be
shared equally by both parties to this Agreement.

ARTICLE 37. SPECIAL PAY PROVISIONS

37.01.

A.

37.02.

Making of Reports

An Operator shall be paid up to sixty (60) minutes, or
longer if authorized, for making out accident/ incident or
other reports as required by a supervisor, which must
be completed at the work site. An Operator shall be
allowed time to confer with a Union representative
before filling out an accident report. If the Operator
making out an accident or incident report is under pay,
no additional allowances will be paid. However, in the
case of an Operator who gets off work after their Union
representative has finished for the day, the Operator
shall be allowed to turn their report in by 1:00pm the
following day.

An Operator shall be paid thirty (30) minutes per day at
their base wage rate for conducting special passenger
survey counts. This premium will be paid only if the
Operator actually turns in required paperwork.

Bilinqual Pay

The Union and METRO recognize the need for Operators
bilingual in Spanish and English, or other METRO designated
language, which enhances their value to METRO. METRO shall
pay a premium of twenty dollars ($20) to a working Operator who
has less than forty (40) paid hours (not to include holidays or
accruals) each two (2) week pay period and forty-four dollars
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($44) to an Operator who has forty (40) or more paid hours (not to
include holidays or accruals) each two (2) week pay period. Each
Operator who has successfully completed the Spanish
Competency Test is entitled to this premium. An Operator on a
special non-passenger service assignment shall not be eligible for
bilingual pay. An Operator’s bilingual ability shall be determined
by METRO selected qualified persons and may be re-tested
annually. Tests may be conducted during each quarterly bid upon
written request from an Operator. The bilingual rate shall be
effective immediately following successful completion of the test,
and any retroactive adjustments will be paid on the first pay
period following qualification for the bilingual premium.

37.03. Line Instructor Pay

An Operator designated by METRO as a qualified Line
Instructor shall receive a premium of fifty dollars ($50) for each
shift worked as a Line Instructor.

Line instructors shall provide counsel and instructions to a
trainee assigned to them. Line instructors shall provide
information with regard to the trainee’s performance at the close
of each shift. METRO will provide periodic Training Courses to
Operators selected to be Line Instructors. Each Line Instructor’s
daily score sheets for each trainee shall be provided to each
subsequent Line Instructor.

37.04. Transfer and Qualification Period

Personnel who transfer from one type of work or line to
another on their own volition will be required to qualify themselves
for that type of work or line on their own time. When the transfer is
made as a result of change in operation and/or at the request of
METRO, the Operator will be compensated at the Operator’s
base wage rate for all time spent in qualifying for transfer.
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37.05. Training and Retraining

METRO shall compensate an Operator at the regular wage
rate for all training, retraining, counseling and personnel hearings.
If METRO requires any Operator to attend training, retraining,
counseling or personnel hearings on their scheduled day off, the
Operator will be paid in accordance with provisions in Article
27.02.

37.06. Driver’s License

An Operator of revenue equipment must provide proof that
the Operator has the type of license required in order to operate
METRO’s equipment. METRO shall reimburse an Operator for the
renewal of State licenses and any other licenses required. To
receive reimbursement, the Operator must present a receipt
denoting payment of fee and must show the appropriate METRO
official their permanent license when received. The Operator
must maintain a valid Class B license, valid Medical Certificate
and valid verification of transit training (VTT) document in their
possession at all times while on duty. An Operator who does not
comply with this provision shall be subject to disciplinary action.

37.07. Use of Private Automobile

A. If an Operator within the representation unit is
requested and agrees to use their private insured
automobile to conduct METRO business, the Operator
shall be reimbursed at the rate established by the IRS.

B. METRO shall provide METRO transportation to
transport an Operator in a safe fashion from the
Operator’s home Base to their assignments and from
their assignments back to the Operator’s home Base.
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C. METRO shall at no time require that more Operators
use a METRO vehicle than the vehicle seating capacity
was designed for.

37.08. Union Orientation

New trainees shall be paid two (2) hours during their regular
training day, within two (2) weeks of hire by METRO, for
orientation by Union representatives. Upon submittal of time
charges by METRO, the Union shall recompense METRO for the
two (2) hours spent by the trainees in Union orientation during
METRO training.

37.09. Special Vehicle Pay

In the event METRO begins operating any vehicle with a
seated capacity greater than fifty-three (53) passengers, the
Union and METRO agree to collectively bargain in good faith on a
premium pay for operation of these vehicles. This provision will
be deleted after June 30, 2021.

37.10. Speedometers

METRO will pay all fines for speeding issued against an
Operator driving a METRO vehicle which results from a
speedometer being defective or missing, provided METRO has
been notified of the defect by the Operator receiving the citation.

37.11. Uniform Allowance

A. Each Operator shall wear a uniform as specified in the
Bus Operator’'s Handbook.

B. Inlieu of a uniform allowance an employee’s base pay
rate has been increased by 15 cents ($0.15) per hour
for the purchase and maintenance of the required
METRO uniform.
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ARTICLE 38. MISCELLANEOUS PROVISIONS

38.01.

A.

38.02.

Transportation Privileges

An employee shall receive bus passes for employee,
employee’s spouse, registered domestic partner and
immediate family members living in the employee’s
residence, or for whom the employee has custodial
responsibilities. Applications for bus passes must be
submitted in writing.

Should a pass be lost it will be reissued at a cost of
$15.00.

An employee leaving the service of METRO by
retirement under the Public Employees Retirement
System (PERS) and continuing to reside in Santa Cruz
or adjoining counties, the employee’s family members
as defined in Section A above shall receive a bus pass.

METRO bus passes shall be honored on all buses
operated by METRO in regular scheduled fixed route
service.

Union and Operator’s Mail

Mail received at a METRO office which is addressed to the
Union or an Operator covered by this Agreement shall not be
opened or in any way tampered with by METRO employees or
their representatives. The mail shall be sent to the Operator’s
home Base and promptly delivered to the addressee’s box
(approximately 3" x 4” x 12” in size). The right to privacy in
communication is affirmed by METRO and the Union, but this
provision does not apply to METRO'’s electronic mail. Electronic
mail is for the exclusive use of METRO. This section shall not be
interpreted to mean that an Operator may use METRO’s address
for personal mail.
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38.03. Equipment on Revenue Vehicles

METRO shall equip every vehicle in revenue service with all
necessary revenue equipment to include ticket punches, transfer
cutters, day pass holders, pass count devices and fare boxes,
and shall maintain all this equipment in good working order.
METRO will ensure that all heaters, defrosters, Operator’s seats,
and destination curtains now installed on METRO vehicles shall
be maintained in efficient condition, windshield and Operator
viewing windows are sufficiently clean at pull-out so that the
Operator has a clear and unobstructed view, and all new
equipment received shall be so equipped and maintained. In
addition, no bus will be used in revenue service without a working
radio after 7:00pm or prior to 5:00am. METRO shall maintain
clean windshields on all vehicles. All windshield washers and
wipers now installed and on METRO vehicles received shall be so
equipped and maintained.

38.04. Checking Earnings

METRO shall permit authorized Union representatives to
check time records and earnings of an Operator covered by this
Agreement, during regular business hours.

38.05. Personnel Files

A. METRO shall keep at the Human Resources office the
official personnel record containing: Application, all
evaluations, all disciplinary actions not reversed on
appeal, commendations, personal information, status
change forms and other official records.

B. METRO shall also maintain at the Operations Base a
field file containing all of the above, plus results of all
personnel hearings, counseling sessions and training
record.
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C. No adverse written materials shall be placed in an
Operator’s files without prior notice and a copy given to
the Operator and the Union.

D. The Operator shall have the right to review any material
contained in the Operator’s personnel files or material
pertaining to the Operator in any other non-confidential
file in METRO.

E. Telephone complaints may not be entered into an
Operator’s personnel file unless the passenger
complaint procedures of Article 16.06G are followed.

38.06. Printing of Agreement

METRO will pay the cost necessary to provide copies to
every Operator and every new hire during the term of the
Agreement. Thereafter, additional copies will be paid for the
Union.

METRO will provide the Union with a copy of the
contract in electronic format as soon as available. Printing
services shall be provided by a Union shop.

38.07. Incoming Calls

Incoming calls from an Operator shall be recorded at each
base solely for the purpose of verifying schedules and call-in
times.

38.08. Time Cards

An Operator shall be responsible for completing all required
paperwork including time cards, and turning in the paperwork to
the Dispatcher at the end of the workday.
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38.09. Sanitary Facilities

Suitable sanitary facilities shall be provided by METRO and
each Operator will be afforded an opportunity to use the facilities.
METRO-operated facilities shall be kept in a clean and sanitary
condition by METRO. METRO shall conduct an immediate search
for clean, usable facilities on each line. METRO recognizes the
importance of arranging rest rooms as close to the end of the line
as practicable. METRO shall post lists on a quarterly basis giving
the locations of the facilities on each route. No Operator shall be
disciplined for a delay of schedule, if the delay results directly
from the Operator’s use of sanitary facilities and the location of
the facilities precludes the Operator’s utilization without a delay
of schedule.

38.10. Records Provided

A. METRO shall furnish Bus Defect sheets to the Union on
a daily basis.

B. METRO shall provide to the Union a record of all
Operators working on their days off for each payroll
period.

C. Operator Industrial Injury reports will be given to the
Union, quarterly.

D. Pay claims (both approved and denied) shall be given
to the Union as received.

E. Operator comment forms on unsafe conditions, bus
stop or routing comments shall be given to the Union as
received.

F. METRO shall provide the Union with notice and
minutes of all joint Union-Management committees.
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G. METRO shall provide the Union with one (1) copy of the
monthly Board of Directors Packet.

H. METRO shall provide the Union with updated service
interruption reports.

38.11. Cleanup

An Operator within the representation unit shall not be paid
time for cleanup, but a location and facility shall be provided in all
METRO Operations Facilities for cleanup after a duty shift. The
cleanup facilities shall include a clean and sanitary rest room and
shower. The Operations Facilities shall not include transit centers.

38.12. Operators’ Quarters

A. METRO shall provide and maintain clean and sanitary
Operators’ quarters for Operators of METRO where an
Operator is required to sign-on and sign-off. These
quarters will contain sufficient chairs, tables and
couches so that Operators will be comfortable.

B. All Operators’ quarters shall be provided with sufficient
number of half-length lockers suitable for storing outer
garments.

38.13. Bulletin Boards

The Union shall have access to two (2) 3’ x 5’ glass
enclosed bulletin boards, which shall be locked with a key in the
possession of the Union, for purposes of posting pamphlets,
handbills and other literature.

All notices posted on the Union bulletin board shall be
signed by a Union officer or authorized representative of the
Union. The Union shall be responsible for all Union material
posted.
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All costs for preparing and posting Union notices will be
borne by the Union. The Union is responsible for maintaining the
Union bulletin board in an orderly manner. Preparing and posting
of materials on the Union bulletin board shall not be on METRO
time.

38.14. Reqgulation Clocks

METRO shall place an accurate clock in each ready room.
Each clock in METRO operations facilities will be checked each
morning by the AM Dispatch Supervisor to determine the
correctness of the time. Time checks, when given, will include
hours, minutes and seconds.

38.15. Access to Rules

Each Operator shall be provided a copy of METRO’s
personnel rules and regulations and the Bus Operator’s
Handbook.

38.16. Physical Examinations

An Operator’s license renewal physical will be performed by
a physician of METRO'’s choice at METRQO’s expense. METRO
shall notify each Operator two (2) weeks prior to expiration of
medical certification. A physical will be scheduled on the
Operator’s own time, except that if METRO’s doctor will only see
the Operator during the Operator’s regular work hours the
Operator will be paid lost time, not to be charged to Sick or
Annual Leave. An Operator who is not notified of expiration shall
continue on pay status for up to one (1) week after the license has
expired but shall not be allowed to drive METRO vehicles until the
Operator provides proof that their medical certificate is renewed.

38.17. Service Letter

When an Operator covered by this Agreement leaves the
service of METRO, the Operator will be given a service letter, if
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the Operator so requests, within five (5) days of the date of the
request, stating the Operator’s term of service and capacity in
which employed.

38.18. Evaluations

An Operator shall be evaluated by a Supervisor in
conjunction with management at the end of the probationary
period, and on the Operator’s anniversary date thereafter.
Evaluations shall be based on written criteria, consistently applied
to each evaluated Operator. No adverse entry shall be entered on
an evaluation delayed more than thirty (30) days past the
anniversary date of completion of probation or the classification
seniority date, and any evaluation delayed more than thirty (30)
days past the date of completion of probation or the classification
anniversary date shall be regarded as satisfactory. No evaluation
shall be placed in an Operator’s personnel file without an
opportunity for discussion between the Operator and the rating
supervisor in conjunction with management. A passenger
complaint will not be referenced in the Operator’s evaluation
unless it is valid and verified. An Operator may respond in writing
to any issue raised in the written evaluation within five (5) days of
receipt of the Operator’s copy, which will then become an
attachment to the evaluation.

ARTICLE 39. LIMITATION ON PART-TIME

39.01. Limitation on Part-Time

Part-time Operators are covered by all Articles of this
Agreement except as specifically excluded in this Article and in
Articles 40, 41 and 42. The maximum number of part-time Bus
Operators under this provision shall not exceed ten percent (10%)
of the number of full-time Bus Operators during the term of this
Agreement.
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For the purposes of this Article, the number of full-time Bus
Operators will be defined as the number of full-time work
assignments posted at each quarterly bid.

ARTICLE 40. PASSENGER SERVICE ASSIGNMENTS
PART-TIME OPERATORS

40.01. Work Assignments

A part-time Bus Operator will work a maximum of twenty-five
(25) hours per week. A part-time Bus Operator will have two (2) or
more days off per week, two (2) of which may be consecutive.
Schedules shall be assigned for the duration of the Quarterly Bid.

40.02. Time and Pay Requirements

A part-time Operator will be paid at the same base wage
rates as a full-time Operator, following the progression in Article
5.02. A part-time Operator will be paid only for hours worked, with
overtime rates after eight (8) hours worked per day. Spread
premium provisions shall not apply.

40.03. Use of Part-Time Operators

No Part-time Operator shall be employed in any other
capacity in METRO. A part-time Operator will be used exclusively
for the purpose of working assignments not included in daily or
weekly regular bid runs. A part-time Operator will not be used to
fill any bid work vacated by a full-time Operator due to paid or
unpaid leave or miss-out. A part-time Operator may be used to
replace an absent part-time Operator.

40.04. Part-Time Operator Selection of Work

A part-time Operator will bid in order of classification
seniority after all full- time Operators have bid. A part-time
Operator will choose daily assignments from work not included in
full-time bid runs as defined in Article 29, and Subscription
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Service. Work available for a part-time Operator will be posted for
the Operator’s review not less than two (2) days prior to the run
selection day.

ARTICLE 41. PART-TIME OPERATORS BENEFITS

41.01. Medical Insurance

Each part-time Operator shall be entitled to coverage by a
Medical Policy as provided in Article 10.

41.02. Dental and Vision Insurance

Each part-time Operator may choose to be covered by
METRO’s dental insurance policy and vision insurance policy at
the expense of the Operator.

41.03. Other Benefits

All other health and welfare benefits shall apply to a part-
time Operator in accordance with Article 10.

41.04. Sick Leave and Annual Leave

A part-time Operator may choose Annual Leave time off in
order of classification seniority at the time that the Operator
selects their work assignments. Annual Leave choices will be
effective for the coming quarterly bid period. No more than two (2)
part-time Operators may be off on Annual Leave on the same
day.

A full-time Operator transferring to part-time classification will
maintain all accrued Sick and Annual Leave hours. If a full-time
Operator transfers to the part-time classification, the Operator
will have all future dates guaranteed to them on the full-time
Annual Leave Calendar expunged.
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41.05. Leaves of Absence

A part-time Operator will not be eligible for any leaves of
absence specified in Article 14, except where otherwise required
by Federal or State law.

41.06. Holidays

A part-time Operator will receive four (4) hours pay for New
Year’s Day, Christmas Day and Thanksgiving Day, subject to
qualifications specified in Article 12 of this Agreement.

41.07. Other Provisions

A part-time Operator will be eligible for the Safe Driver
Awards subject to the provisions of Article 36.

ARTICLE 42. CHANGE OF CLASSIFICATION
42 .01. Change of Classification

A part-time Operator shall have the right of first refusal for
openings in the full-time Operator classification and vice versa,
based on date of hire as a Bus Operator. An Operator going from
part-time to full-time and vice versa shall not be required to serve
an additional probationary period.

An Operator with full-time seniority who is on furlough,
awaiting recall due to layoffs, or currently working part-time will be
allowed to exercise their full-time seniority whenever positions
become available for full-time Operators before Operators with
only part-time seniority. Other applicable provisions are in Articles
7 and 11.
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DEFINITIONS
ACTIVELY WORKING

An Operator who works at least eighty-five percent (85%) of their
scheduled work hours within a quarterly bid is considered to be
actively working. Annual Leave days and holidays taken and
Union release time will be considered time worked for this
calculation.

AM/PM BREAKPOINT

Created by polling Extra Board Operators for their preference for
early or late sign-off times at the quarterly bid sign-up. The
dividing point between the Operators requesting early
assignments and the Operators requesting late assignments shall
be defined as the AM/PM Breakpoint.

BIDDABLE TRIPPER

A piece of work which is not part of a regular or extra spread
assignment and does not exceed three (3) hours platform time.

DISPLACEMENT

The exercise of an Operator’s seniority in displacing a junior
Operator whenever applicable.

DAYS

Unless otherwise stated, days shall mean business days,
Monday through Friday, excluding METRO holidays.

EXTRA BOARD OPERATOR

An Operator who chooses a slot and days off on the Extra Board
during the quarterly bid sign-up, or an Operator temporarily
assigned to the Extra Board.
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FAMILY MEMBER (except as defined under Section 14.06-
Bereavement Leave)

Family member for the purposes of this Agreement shall
include the employee’s spouse or registered domestic
partner; the parent, stepparent, or grandparent of the
employee, their spouse, or registered domestic partner; the
employee’s child, which includes their biological, adopted,
foster, stepchild, or legal ward; the employee’s grandchild;
and the employee’s sibling(s).

HOLIDAY PAY RULE

An Operator on sick leave status or absent on unpaid status
(including industrial injury) on the Operator’s scheduled work day
before, day of, or day after a holiday shall not qualify for holiday

pay.

HOME BASE

The location from which an Operator’s bid assignment originates.
PAID STATUS

Paid status is when an Operator is paid at the Operator’s base
hourly wage rate for scheduled work hours and hours of overtime
worked, including the use of sick and/or annual leave accruals in
lieu of scheduled work hours.

PAY TIME HOURS

Pay time hours are the sum of all work and daily guarantee time
plus overtime premium plus spread premium in a daily work
assignment. This expresses the total pay for a daily assignment
when multiplied by the base hourly rate of pay.
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PLATFORM TIME

The time that a METRO revenue vehicle spends away from the
garage, from pull-out time to pull-in time, including deadhead,
layover and in-service time.

POINT

A day’s assignment on the Extra Board consisting of a
guaranteed sign-on time at the Extra-Board Operator’'s home
Base.

REGISTERED DOMESTIC PARTNER

For the purposes of this Agreement, the eligibility criteria for
registration of a domestic partnership is set by statute.

PULL-OUT/PULL-IN TIME

The time of day specified by operating schedules or assigned by
the Supervisors for a Bus Operator to leave or return to the base
in a METRO revenue vehicle entering or leaving revenue service.

REGULAR DAY OFF

Regularly recurring non-work days which are part of a Bid run or a
Bid Extra Board assignment.

REGULAR OPERATOR

Any Operator who chooses a regular or extra spread assignment
at the quarterly bid sign up, or secures a hold-down during the
bid.

SIGN-ON/SIGN-OFF TIME

The scheduled time to report for duty and leave duty.
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SPREAD TIME

Total elapsed time from initial scheduled report time to final sign-
off time for the day.

TEN (10) HOUR DRIVE RULE

No driver of a vehicle that carries passengers for compensation
may drive for more than ten (10) hours in any twenty-four (24)
hour period unless eight (8) consecutive hours off duty have
elapsed.

TEN (10) HOUR REST PERIOD

Required time between sign-off of one (1) day’s assignment and
scheduled sign-on of the next day’s assignment.

TRIPPER

A piece of work which is not part of a regular or extra spread
assignment.

VACATED ASSIGNMENT

(1) A regular or extra spread assignment which remains
unchosen for hold-down by the home base Extra Board for two (2)
consecutive postings.

(2) One (1) or more unfilled Extra Board slots caused by the
reduction in the number of Extra Board Operators from the
number filling slots during the quarterly bid.
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APPENDIX A

Effective June 27, 2019

Aftar
Date of Completing After 1 After 2 After 3 After 4 After 5 After 6
SMART Fixed Route Hire Probation Year Vears Years Years Vears Years
Stepl | Stepll | Step1lLL Step 2 Step2L | Step2LL| Step3 Step3L | Step3LL | Stepd | StepAL | StepdLL| Step5 Step 5L | Step5LL | Step 6 Step 6L | StepGLL| Step? | Step7L | Step7LL| Step8 Step BL | StepBLL
Class Title
Bus Operator 5 1896 )3 19.91)% 208s]$ 2255 |3 2368 |5 24.81|% 2398 |3 2518|3 2638|% 2547[3 2674(% 28015 2682 |35 2827 |5 2962 (% 2841 29.83|% 31.25|% 29.89 (3 31.33(% 32875 31385 32.95]|35 3452
Effective June 25, 2020
After
Date of Completing After 1 After 2 After 3 After 4 After 5 After 6
SMART Fixed Route Hire Probation Year Years Years Years Years Years
Step 1 SteplLl | Step1LL Step 2 Step2L | Step2LL| Step3 Step3L | Step3LL Step 4 StepdL [ StepdLL| Step5 Step 5L | Step SLL Step 6 Step 6L | Step6LL| Step7? Step 7L | Step7LL| StepB Step BL | StepBLL
Class Title
Bus Operator $ 1953 |3 2051|% 2149]% 2323 |3 2439 |% 2555|% 2470 |3 2594 |3 2718 |5 2624 |3 2755(% 28865 2773 |3 2912 |5 3051 (% 2927 |$% 3073|% 3219|% 3079 (3 3233 (% 33875 3233|%5 3395|3 3557
Effective June 24, 2021
After
Date of Completing After 1 After 2 After 3 After 4 After5 After 6
SMART Fixed Route Hire Probation Year Vears Years Years Years Years
Step 1 Step1l | Step1LL Step 2 Step2L | Step2LL| Step3 Step 3L | Step3LL Step 4 StepdL | StepdlLL Step 5 Step 5L | Step5LL Step 6 Step 6L | Step 6LL Step 7 Step 7L | Step7LL Step 8 Step 8L | StepBLL
Class Title
Bus Operator $ 19.97 |3 2097 |% 2197]% 2375 )% 2494[5 2613|% 2526 (5 2652|% 2778 |5 2683 |5 2817 |5 2051(% 28365 2978 (35 31.20|% 2993 |5 3143[3% 3293|% 3149(35 33.06 |5 3463 |5 33.06|5 34.71]%5 3636
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APPENDIX B
On-Site Supervisor

METRO and SMART Local 0023 mutually agree that the
term “on-site supervisor” will refer to any District Supervisor, Fire
and Police Personnel, person or persons directly affiliated with
firms required by their activity to direct traffic. The term will not
apply to bus passengers, by-standers or passers-by in the event
that any one of these persons attempts to assist in guiding a
METRO Operator in a METRO vehicle out of a particular traffic
situation.

The parties also agree that the Operator will be required to
call Santa Cruz Base Dispatcher and report any traffic situation or
condition controlled by an on-site supervisor in which the
Operator believes damage will result to a METRO vehicle if the
directions are followed. This call to Dispatch must be made before
the operator proceeds. The exception to this will be when the on-
site supervisor is a METRO Supervisor, fire or police personnel.
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APPENDIX C
Use of Point Operators On Daily Extra Board Assignment List

The purpose of this Appendix is to clarify the use of
operators given point assignments on the daily detail sheet based
upon the past practice that has been employed by METRO.

Extra Board Operators assigned full shifts on the daily Extra
Board Assignment List, to replace regular operators, shall be
considered to be regular operators, shall be considered to be the
regular operators and be subject to all items and provisions of the
work assignment, including the unpaid meal break.

Point Operators who are assigned a full shift within thirty (30)
minutes of the time that they punch in, and which shift
commences within thirty (30) minutes of when the Point Operator
punches in, shall assume the identity of the regular operator of
the shift as described in the above paragraph, including the
unpaid meal break. Point Operators who are assigned a full shift
after thirty (30) minutes of the time that they punch in, and the
shift commences after that thirty (30) minutes of when the Point
Operator punches in, shall be paid straight through from initial
punch in to final punch out.

This provision shall apply only if the Point Operator is not
used in the capacity of a point at any time during the day in which
the regular shift assignment occurs. Should the Point Operator
perform point duties, either before, or subsequent to the shift
provided for in this paragraph, the Point Operator shall be paid
straight through from initial punch in to final punch out.

There are also assignments in which a Point Operator may
need to work through their meal break. It is mutually agreed that,
in this event, there is sufficient time provided in these
assignments to accommodate the meal and rest break
requirements of the Industrial Wage Commission Order #9.
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In order to maintain the integrity of the Extra Board, Point
Operator positions shall not be part of the overtime assignments.
In the case where service deployment requires an exception to
this procedure, METRO shall discuss the situation with the Union
to reach a mutually acceptable approach.
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This Memorandum of Understanding is entered into by the
International Association of Sheet Metal, Air, Rail, and
Transportation Workers (SMART Local 0023 Fixed Route) and
the Santa Cruz Metropolitan Transit District August 25, 2019, and
is executed on behalf of the parties by the following
representatives:

Santa Cruz Metropolitan Transit District International Association of Sheet Metal, Air,

Rail and Transportation Workers (SMART
/ Local 0023 Fixed Route)
Alex Cpﬂ{d// T~ mes Sandoval

@ital Manager Chief Negotiator/General Chalrperson

Brandon Freeman
Vice Chairperson

e
Ciro Aguirr/e / Rhiannon Axtor—

z? , Vice Chairperson
OMIA, Omv\xw‘@

Dawn Crummié
Human Resources Director

ice Chairperson

Date: L( / l Lf /Z@ Z/Ef EulalioAbrego

Vice Chairperson

Vicki Trent
Vice Chairperson

N

Nathanael Abrego

Vice Chairperson /w

%nnie Morr
International Labor Representative

Date: ""/0 20
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A

absence policy, 66

absences, 11, 56, 58, 61, 63, 65, 66,
67, 103, 129

absent, 42, 54, 66, 67, 95, 114, 156,
160

accident review, 71, 136, 137, 139

administrative review, 17

adverse entry, 76, 154

anniversary, 154

annual leave, 16, 17, 18, 21, 23, 29,
37,43,44,45, 46, 47, 48, 49, 50,
51, 52, 53, 54, 56, 58, 61, 62, 63,
64, 85, 86, 98, 103, 111, 112, 114,
115, 129, 133, 154, 157, 159, 160

annual leave waiting list, 49

appeal, 17, 68, 72,73,74,75,77,79,
80, 81, 82, 84, 137, 139, 150
to arbitration, 81, 82
to the Board of Directors, 84, 87

appeals, 52, 74, 82, 139, 144

arbitration, 16, 77, 81, 82, 83, 113

arbitrator, 81, 82, 83, 84

automobile, 70, 147

B

benefits, 14, 16, 26, 29, 32, 33, 34,
35, 36, 37,52, 55, 56, 61, 157
on layoff, 19, 36
on leave, 19, 34, 35, 56, 114
retirement, 14, 17, 28, 32, 65, 148
bereavement, 59, 60, 160
bid results, 117

INDEX

bidding, 25, 26, 47, 49, 102, 111, 112,
113,114, 115, 116, 117, 119, 120,
126, 128, 129, 130

bilingual pay, 13, 145

birthday, 41, 43

Board of Directors, 1, 9, 84, 134, 152

bulletin board, 107, 153

C

California, 1, 7, 24, 34, 81, 88, 90,
122,137

CalPERS, 14, 15, 27, 28

CEO/General Manager, 17, 73, 74

checking earnings, 150

choice of work assignments, 18

claims, 78, 80, 82, 125, 152

classification, 5, 14, 16, 18, 19, 20, 21,
22,23,36,37,38,46,47,51, 56,
62, 63, 64, 75,99, 101, 104, 108,
109, 110, 111, 112, 114, 115, 116,
119, 120, 125, 154, 156, 157, 158
work out of class, 21, 22

classifications, 3, 14, 20, 24, 29, 38,
44, 45, 63, 91

cleanup, 152

contracting out, 26

counted absence, 59, 66, 67

court appearance, 62, 86

D

deferred compensation, 33
deferred compensation plan, 33
demotion, 17

dental insurance, 32, 157
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discharge, 16, 17, 40, 61, 67, 68, 70,
71,72,73,74,75,77, 80, 89

discipline, 40, 66, 67, 68, 69, 71, 75,
76,77, 80, 143
probationary operators, 16, 77

displacement, 117, 125

domestic partner, 34

double scheduling, 126

duty, 8,9, 10, 42, 61, 65, 68, 74, 85,
86, 87, 88, 90, 91, 95, 104, 108,
114,122,132, 147,152, 161, 162
jury duty, 61, 62

E

equipment safety, 142

evaluations, 150, 154

exceptions, 25, 60, 95, 97, 124, 125

extra board, 25, 49, 93, 94, 95, 96, 99,
100, 104, 105, 107, 108, 109, 110,
114, 116,117,118, 120, 121, 122,
123,124,125, 126, 127, 128, 129,
130, 133, 159, 161, 162
posting assighnments, 123

extra spread assignment, 104, 107,
109, 110, 112, 119, 120, 159, 161,
162

F

family member, 60, 63, 64, 148, 149

federal, 2, 3, 6, 7, 24, 25, 26, 84, 90,
136, 157

Final Appeal before Arbitration, 73,
79

first level hearing, 71, 72,73

FLSA, 13

furlough, 38, 39, 40, 55, 56, 158

G

grievance, 11, 16, 77,78, 79, 80, 84,

113, 144

appeal, 17,68, 72,74,75,77, 79,
81, 82, 84,137, 139, 150

defined, 1, 2, 20, 21, 27, 43, 62, 78,
116,120, 126, 127, 128, 132,
138, 149, 155, 156, 159, 160

presentation, 19

procedure, 75, 143, 144

time limits, 72, 77, 79, 80, 84

H

hardship, 122

hardship cases, 122

hazard, 140, 143

holiday, 41, 42, 43, 44, 50, 93, 112,
114, 115, 116, 117, 160

holiday pay, 42, 43, 44, 93, 160

hospice, 63

hours, 1, 4, 10, 11, 21, 22, 24, 25, 29,
30, 36, 37,42, 43, 45, 46, 56, 61,
62, 64, 66, 67, 83, 86, 90, 91, 93,
94, 95, 96, 97, 98, 99, 100, 101,
103, 104, 105, 107, 108, 109, 111,
119, 122, 126, 127, 130, 133, 144,
145, 147, 150, 153, 155, 156, 157,
159, 160,162

human resources, 8, 35, 40, 150

illness during annual leave, 50
incoming calls, 151
industrial injury, 29, 30, 31, 38, 40,
42, 56,152,160
insurance, 9, 29, 32, 33, 157
dental, 32, 33, 34, 36, 54, 56, 157
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life, 1, 29, 32, 34

medical, 2, 3, 27, 28, 29, 30, 31,
33, 34, 35, 36, 49, 54, 55, 56,
63, 66, 114, 125, 154

vision, 32, 33, 34, 36, 54, 56, 157

J

jury duty, 61, 62, 98, 103

L

layoff, 36, 37
leave, 12, 14, 16, 17, 18, 19, 20, 31,

34,37, 38, 39,42, 44, 45, 46, 47,
48, 49, 50, 51, 52, 53, 54, 55, 56,
57,58, 59, 60, 61, 62, 63, 64, 86,
99, 102, 112, 114, 115, 125, 129,

156, 157, 160, 161
annual leave, 17, 18, 21, 23, 44,
45, 47, 49, 51, 54, 62, 160
unpaid personal leave, 54
leave of absence, 54, 63, 64, 125
intra-district, 20, 63
medical, 2, 3, 27, 28, 29, 30, 31,
33, 34, 35, 36, 42, 49, 54, 55,
56, 63, 65, 66, 114, 125, 147,
154, 156
military, 5, 20, 34, 60, 61
out of classification, 21, 22
parental, 56, 57, 58, 59
personal leave, 53, 54
legal assistance, 86
legal support, 87
license, 69, 133, 146, 154
drivers, 122
suspended, 68, 72, 75, 76
licenses, 146
life insurance, 29

line instructor pay, 146
long term disability, 33
longevity bonus, 13, 17

M

management, 2,9, 11, 12, 21, 22, 23,
24,60, 71, 78, 79, 83, 88, 90, 136,
140, 152, 154

Management Rights, 88

manager, 12,17, 22, 23, 52, 53, 54,
71,72,73,74,79,120, 122, 133,
134, 135, 137, 140, 143

medical insurance, 27, 28, 29, 156

medical plan, 28

minimum report pay, 127

miss-out rule, 69

no show rule, 70
non-discrimination, 2
notice of intent to discipline, 71, 72

(o)

out of class, 21, 63
overtime, 13, 18, 44, 60, 86, 94, 95,
97,98, 99, 103, 105, 107, 119, 130,
131, 156, 160
minimum, 42, 46, 51, 86, 93, 95,
96, 98, 100, 103, 118, 128

P

parental leave, 56, 57, 58, 59
part-time operator, 29, 156
passenger service assignment, 145
pay

bilingual, 13, 145
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holiday, 41, 42, 43, 44, 50, 93, 112,

114, 115, 116, 117, 160
line instructor, 15, 16, 146
longevity, 13, 17
overtime, 13, 18, 44, 60, 86, 94,
95, 97, 98, 99, 103, 105, 107,
119, 130, 131, 156, 160
rates of, 12, 26
spread, 94, 103, 104, 105, 107,
108, 110, 119, 122, 123, 128,
156, 160
Union orientation, 147
performance, 135
PERS, 9, 14, 27, 28, 32, 40, 148
personnel, 22, 25, 39, 68, 72, 75, 86,
111, 130, 138, 141, 146, 150, 154,
155, 164
personnel files, 141, 150
physical examinations, 154
physician, 30
plan, 28, 29
long term disability, 33
medical plan, 28
retirement plan, 14
positions, 18, 21, 24, 51, 62, 64, 110,
122,131, 158
non-confidential, 150
preamble, 67, 136
preparatory time, 104, 105
principal domestic partner,, 64
probation, 14, 15, 17, 154
probationary operators
benefits for, 26, 52
discipline, 40, 66, 67, 68, 69, 71,
75,76, 77, 80, 143
probationary period, 21
Probationary Period, 21

R

rates of pay, 12, 26
reduction in forces, 35, 36, 37
reemployment, 61
list, 5,6, 7,18, 22, 31, 37, 38, 39,
49, 52, 63, 81, 83, 97, 99, 100,
101, 102, 109, 112, 113, 115,
116,121, 122,131
reimbursement, 9, 23, 87, 132, 147
assault, 29, 133
mileage, 118
property damage, 133, 138
robbery, 132, 133
reimbursement for, 23, 87
rest period, 98, 100, 108, 116, 117,
121, 125
retiree, 27, 28
retirement, 14, 17, 28, 32, 65, 148
retirement benefits, 17
rights, 18, 56, 62, 64, 75, 121, 138
robbery, 132, 133
run around, 126

S

safety, 12, 24, 136, 140, 141, 142,
143, 144
compliance, 90, 106, 109, 117
unsafe conditions, 152
sanitary facilities, 151
seniority, 17, 18, 19, 20, 45, 119
defined, 1, 2, 20, 21, 27, 43, 62, 78,
116, 120, 126, 127, 128, 132,
138, 149, 155, 156, 159, 160
list, 5,6, 7,18, 22, 31, 37, 38, 39,
49, 52, 63, 81, 83, 97, 99, 100,
101, 102, 109, 112, 113, 115,
116,121,122, 131

8-08A.185



Attachment A

separability, 90

service, 3, 4,5, 8,11, 13, 15, 16, 17,
18, 19, 20, 21, 25, 26, 27, 29, 31,
36, 39, 40,42, 44,47, 55,56, 57,
59, 60, 61, 62, 64, 65, 68, 81, 87,
88, 94, 95, 102, 104, 105, 107, 112,
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

May 15, 2020 S santacruz METRO

Board of Directors

: Angela Aitken, CFO

SUBJECT: CONSIDERATION OF FORMAL RATIFICATION OF A MEMORANDUM

OF UNDERSTANDING BETWEEN THE INTERNATIONAL
ASSOCIATION OF SHEET METAL, AIR, RAIL AND TRANSPORTATION
WORKERS (SMART LOCAL 0023, PARACRUZ OPERATION) AND
SANTA CRUZ METRO

RECOMMENDED ACTION

That the Board of Directors ratify a three-year Memorandum of
Understanding between the International Association of Sheet Metal, Air,

Rail and Transportation Workers (SMART Local 0023, ParaCruz Operation)

and Santa Cruz METRO.

SUMMARY

e The previous Sheet Metal, Air, Rail and Transportation Workers (SMART) -
ParaCruz Operation Memorandum of Understanding (MOU) expired June 30,
2019.

e SMART - ParaCruz Operation and Santa Cruz Metropolitan Transit District
(METRO) management negotiators held many meetings from May 2019 -
August 2019, to negotiate new terms and agreements.

e SMART - ParaCruz Operation and METRO reached a tentative agreement
on a three-year MOU, which included yearly base wage increases and
numerous other contract changes and clarifications.

o Staff recommends that the Board of Directors ratify the proposed MOU, which
members of SMART - ParaCruz Operation voted on and passed by a majority
vote.

DISCUSSION/BACKGROUND

The previous SMART - ParaCruz Operation Memorandum of Understanding
(MOU) expired June 30, 2019. Through the course of negotiations, SMART -
ParaCruz Operation and METRO management negotiators held many meetings
from May 2019 - August 2019, to negotiate new terms and agreements. SMART
- ParaCruz Operation and METRO reached a tentative agreement on a three-
year MOU, which included yearly base wage increases and numerous other
contract changes and clarifications.
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VI.

VII.

VIII.

Staff recommends that the Board of Directors ratify the proposed MOU, which
members of SMART - ParaCruz Operation voted on and passed by a majority
vote.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The ratification of the SMART - ParaCruz Operation MOU gives us a financial
road map forward with SMART - ParaCruz Operation, ensuring that we will be
able to deliver quality paratransit service to our community, and ensures that we
will continue to attract, retain, and develop extraordinary employees for our
paratransit service in Santa Cruz County.

These priorities align with the following Strategic Plan Priorities:

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery
3. Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

The required funding for the SMART — ParaCruz Operation MOU is included in
the FY20 current fiscal year’s Operating budget.

Funding for the remainder of the term of the MOU will be included in subsequent
rolling two-year Operating Budgets.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

e SMART- ParaCruz Operation previous MOU expired June 30, 2019. Ratifying
the new SMART- ParaCruz Operation MOU assures continuity of paratransit
service for our community.

e Do nothing is an alternative, but staff does not recommend continued
paratransit service without a ratified MOU.

ATTACHMENTS

Attachment A: SMART ParaCruz Operation Local 0023 and Santa Cruz
METRO Labor Agreement (MOU) - Aug 6, 2019 - June 30,
2022

SMART - ParaCruz Operation MOU Ratification
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IX. APPROVALS

Approved as to fiscal impact: p ﬂ/é &/{%ﬂ
Angela Aitken, CFO M

Alex Clifford, CEO/General Manager

A
ey o

SMART - ParaCruz Operation MOU Ratification
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MEMORANDUM OF
UNDERSTANDING

BETWEEN

THE INTERNATIONAL ASSOCIATION OF SHEET METAL, AIR,
RAIL AND TRANSPORTATION WORKERS

SMART LOCAL 0023
PARACRUZ OPERATION

AND

SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

August 6, 2019 — June 30, 2022
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ARTICLE 1. RECOGNITION OF BARGAINING UNIT
1.01. Recognition Of Bargaining Unit

This Agreement is entered into by the employee organization
of the bargaining unit, affiliated as Local 0023 of the
International Association of Sheet Metal, Air, Rail and
Transportation Workers (“SMART”), formerly known as
United Transportation Union, hereinafter referred to as “the
Union”, and the Santa Cruz Metropolitan Transit District,
hereinafter referred to as “METRO”.

METRO has certified the Union as the exclusive recognized
employee organization of the bargaining unit, consisting of all
employees of the transportation division as identified in Article
9.03. METRO recognizes the Union as the exclusive
representative for the purpose of bargaining collectively with
respect to wages, hours, working conditions and other conditions
of employment for all employees of METRO within the bargaining
unit defined in this Agreement.

The employee organization is affiliated as Local 0023 of the
International Association of Sheet Metal, Air, Rail and
Transportation Workers, formerly known as United
Transportation Union. [f the recognized employee organization
elects at any time during the life of this Agreement to change its
affiliation, the organization may exercise that option in accordance
with applicable laws and METRO rules, regulations, ordinances
and resolutions. Upon receipt of certified affiliation election
results, the Board of Directors will meet and shall grant, within
thirty (30) days, recognition to the new employee organization.

1.02. Employee Defined

A. The term “employee” wherever used herein, whether
singular or plural, means and applies only to those
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employees of METRO included within this bargaining
unit as identified in Article 9.03, and this Agreement
covers only these employees.

B. The term “Employee”, wherever used herein in
reference to employees covered by this Agreement,
shall mean “employee” as defined in 1.02A above.

C. Words appearing in the female gender include the male
gender and words appearing in the male gender shall
include the female gender.

1.03. Non-Discrimination

METRO and the Union agree that no employee shall be
discriminated against on account of Union membership, non-
membership, race, ancestry, religion, national origin, age, sex,
sexual orientation, color, marital status, medical condition, or
disability, or for any other unlawful reason, except where physical
capability is a bona fide occupational qualification and reasonable
accommodation as required by State and Federal Law cannot be
made. The Union agrees to work with METRO Management to
provide reasonable accommodation to an employee as may be
required under the Americans with Disabilities Act. Seniority rules
will continue to apply in any and all circumstances. This section of
the Agreement shall not be construed to conflict with the
employee qualification provisions appearing elsewhere in this
Agreement.

1.04. Non-Discrimination in Promotion

No employee shall be discriminated against for promotional
purposes on account of Union membership, non-membership,
race, ancestry, religion, national origin, age, sex, sexual
orientation, color, marital status, medical condition, or disability, or
for any other unlawful reason, except where physical capability is
a bona fide occupational qualification and reasonable

2
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accommodation as required by State and Federal Law cannot be
made.

1.05. Union Membership

The Union recognizes that no employee is required to join
the Union, but that every employee in a SMART-represented
position has the right to choose of their own free will whether or
not they will or will not join the Union.

1.06. New Employees

It is expressly agreed that in the event that METRO shall
engage exclusively or jointly in the providing of other types of
transportation service in addition to those being provided, METRO
shall recognize the Union as the bargaining agent for those
classifications of METRO employees whose functions or duties
are similar to those of any position represented under this
Agreement.

Employees covered by this Agreement shall have the right of
first refusal for work that is determined to be similar to the duties
and functions presently being performed by Operators or other
represented positions, provided that the employees meet the
qualifications for those positions.

In the event that there is a dispute as to whether the duties
being performed by these employees are or will be similar to the
functions or duties presently being performed by Operators or
other represented positions, that dispute shall be resolved in
accordance with METRO rules, ordinances and applicable State
laws and regulations and these METRO rules and ordinances,
which shall remain unchanged while the dispute remains
unresolved.

8-09A.15



Attachment A

ARTICLE 2. PURPOSE OF AGREEMENT

2.01. Purpose of Agreement

The obligation that rests with METRO to provide, and upon
the employees of METRO to render, honest and efficient service,
is recognized. A spirit of cooperation between the employees, the
Union, and METRO is essential to efficient operation, and all
parties should so conduct themselves as to promote this spirit.
The responsibility for success rests equally with METRO, the
Union, and the employees. In this spirit, METRO and the Union
are entering into an Agreement which will:

A. Provide for rules, wages, hours, working and other
conditions of employment of employees represented by
the Union.

B. Provide for fair treatment of employees.

C. Provide for the amicable adjustment of disputes which
may arise out of the application or interpretation of this
Agreement.

D. Provide for other arrangements as may be deemed
advisable by the parties to this Agreement, in order to
safeguard their respective interests and establish and
maintain harmonious relationships.

E. The parties agree that this Agreement supersedes any
past practices covered by this Agreement, but does
not affect any other written agreement by the
parties not addressed in this document. These
prior written agreements between the parties
executing this Agreement shall continue in full
force for the period of the Agreement, except as
otherwise agreed by the Parties in the Ground
Rules during the negotiation process.
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ARTICLE 3. UNION SECURITY/DEDUCTIONS

3.01. Notification of Entering and Leaving

To the extent required by Government Code 3558,
METRO shall forward to the Union, within five (5) days of the
occurrence: a list of names of each person, job title,
department, work location, home address, work, home, and
personal cellular telephone numbers, and personal email
address on file with METRO, covered by this Agreement
entering or leaving its employ, and shall designate after each
name the date employed or the date the employee left the
service. METRO will provide that same list of information for
all employees in the bargaining unit at least every one
hundred and twenty (120) days.

3.02. Notification of Inclusion in Bargaining Unit

METRO will notify each new bargaining unit member
that their classification is part of a bargaining unit
represented by the Union, and the name of a representative
of the Union. If requested, METRO will provide the employee
with a packet of information and a membership application
form supplied by the Union. If an employee returns a signed
membership application form to METRO, METRO wiill
promptly transmit it to the Union.

3.03. Entering or Leaving Military Service

METRO shall also provide the Union, within five (5) working
days of the occurrence, the name of each employee covered by
this Agreement who is leaving or reentering the service of
METRO from military service and shall provide the dates thereof.
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METRO to Inform and Refer Employees

METRO shall inform each new employee of the existence of
this Agreement. METRO shall furnish each new employee with
the name and address of the Union and refer them to the Union
where a copy of this Agreement may be obtained.

3.05.

A.

Union-Related Payroll Deductions

METRO will rely on a written certification from the
Union requesting that METRO deduct from
employees’ salaries or wages an amount equal to
the Union’s monthly dues, initiation fees, and
general assessments authorized by the Union
Bylaws, and for the payment of any other
membership benefit program sponsored by the
organization. The Union will certify that it has on
file and will obtain and maintain signed employee
authorizations for said wage deductions and will
represent to METRO that each bargaining unit
employee is affirmatively consenting to the
deductions consistent with federal law. After
providing the certification, the Union will not be
required to provide a copy of individual
authorizations to METRO unless a dispute arises
about the existence or terms of the authorization.
The Union will, each month, provide METRO with a
list of changes in authorizations occurring that
month. The Union will, each year, provide METRO
with a list of all employees in the bargaining unit
who have authorized deductions, and which
deductions they have authorized.

Based on the written certification described above,
METRO will deduct, monthly, the amount of Union
regular and periodic dues and any deductions as
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may be specified by the Union under the authority
of an authorization card signed by the employee.
Dues and other deductions for employees will only
be made pursuant to the written certification from
the Union. The monies shall be remitted to the
Union.

A written statement of the names and amounts
deducted will be forwarded promptly to the Union
office, at the address specified by the Union.

METRO will provide the Union with a list of newly
hired unit members.

The employee’s earnings must be sufficient, after
all other required deductions are made, to cover the
amount of the deductions authorized by this
Section. When an employee is in a non-pay status
for an entire pay period, no deductions for Union
dues or fees will be made to cover that pay period.
If an employee is in a non-pay status for part of the
pay period such that employee’s wages are not
sufficient to cover the full deduction, METRO will
not deduct Union dues. All other required and
authorized deductions have priority over the Union
dues.

The Union agrees to keep an adequate itemized
record of its financial transactions and to retain a
copy of its most recent financial statement.

Errors in the deduction list shall be corrected by the
Union by adjustment included in the subsequent
deduction list furnished by the Union to METRO.
Questions arising as to the correctness of the
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amount shown on the deduction list will be handled
directly with the Union by the employees.

G. In the event any portion of the California
Government Code or federal law changes or is
amended to address the transfer of monies
between the Union and METRO, the parties will
reopen this section of the collective bargaining
agreement to meet and confer regarding the change
in law.

3.06. Authorization for Deductions

METRO will direct employees requesting to commence,
discontinue or change Union-related payroll deductions to
the Union. METRO will rely on information provided by the
Union regarding whether the authorization for the Union
deductions was properly commenced, discontinued, or
changed. After an employee has approached METRO
representatives (either Human Resources and/or Payroll) two
(2) or more times alleging that the employee’s requests to
discontinue or change Union-related payroll deductions have
gone unheeded, METRO will determine for itself whether the
employee has affirmatively consented to the deductions.
METRO will communicate with the Union if an employee
contacts METRO about discontinuing the payment of union
dues or fees.

3.07. Hold Harmless

The Union agrees that it will indemnify, pay for the defense
and save harmless METRO from any and all liability related and
costs, including attorneys’ fees, to entering into or complying
with the terms of this Article.
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ARTICLE 4. UNION REPRESENTATION

4.01. Release Time for Union Representatives

The Union recognizes that the business of METRO is to
provide service to the public, and agrees that requests for release
time from duty for Union business under this Article will not unduly
inhibit the business of METRO. Requests for release time must
be submitted as early as possible, and not later than 11:00 A.M.
of the day prior to the time requested. An employee granted
release time from service from their regular duties to attend
meetings identified within this Article shall not be disadvantaged
with respect to the compensation they would have received had
they worked.

A. One (1) Union Officer or Committee member per day
will be allowed release time from duty without loss of
compensation for meeting and/or negotiating with
METRO on matters within the scope of representation,
or for attending standing joint Labor/Management
committee meetings including MAC. Base
Representative and the Chairperson (or designee) will
be released from duty without loss of compensation for
time spent at METRO Board of Directors meetings. The
Base Representative(s) shall be considered part of the
two (2) representatives released per day.

B. Upon request by the Union, two (2) Union
Representatives will be allowed release time without
loss of compensation for other Union purposes.
METRO will bill the Union (called Bill Back) for each of
these requests. The Union will reimburse METRO
monthly for the charges. Reimbursement shall include
but not be limited to wages paid, and employer
contributions to retirement plans, State Disability
Insurance, State Unemployment Insurance and any
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other mandatory payroll taxes. It is understood that
employees released from work under this paragraph
shall not be considered under the course and scope of
METRO employment for the purposes of Worker’s
Compensation and other liabilities.

In order to address Union attendance at meetings
with Management or the Board of Directors, METRO
agrees to compensate employees designated by
the Union for time spent in attendance at such
meetings.

If the meetings occur outside of the designated
Employees’ regular working hours, METRO agrees
to compensate the employees designated by the
Union their current wage rate for the time spent in
attendance at the meetings.

If the meetings occur during the designated
Employees’ regular working hours, then they shall
be granted release time from duty to attend and
participate in the meetings. The designated
employees that have been granted release time to
attend a meeting shall not be disadvantaged with
respect to the compensation they would have
received had they worked.

The intent of this agreement is to ensure the
opportunity for the Union to provide information to
committees that will assist them in reviewing
issues and developing recommendations to
METRO.

For release time related to collective bargaining for
new MOU(s), refer to Article 25.01(C).
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4.02. Union Business on METRO Property

A. METRO shall recognize the duly elected and/or
appointed representatives of the Union. Union
representatives shall be allowed to transact Union
business on the premises of METRO, but at no time
shall delay the scheduled work assignments of any
employee.

B. METRO shall provide desk space and a computer
terminal to the Union and allow the Union to install its
own telephone system. If the Union’s desk space is
relocated at METRO'’s request, METRO will assume the
charges for the relocation of the existing Union
telephone line. The Union shall be responsible for the
installation, maintenance and billing charges for that
system.

ARTICLE 5. RATES OF PAY

5.01. Payment on Minute Basis

The following rates of pay will be calculated on a minute
basis and converted for payroll purposes to fractions of an hour. It
is acknowledged that minutes are currently converted to the
nearest hundredth of an hour on a daily or weekly basis.

5.02. Rates of Pay

A. Pay rates for represented classes are shown in
Appendix A.

B. The Parties have agreed to adopt a new wage scale
that consolidates the pay rates for represented classes.
Upon commencement of the Labor Agreement
employees will be placed on the new wage scale, but
shall not be disadvantaged by a reduction in base wage
rate after the wage consolidation. The new wage rate
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shall be the employee wage rate closest to, but not less
than, their previous base wage rate. Employees with
more than one (1) year of METRO seniority shall be
placed at a step no less than the third step in the wage
scale even if a lower step would not disadvantage
them.

Base Wage Rates and Reqular Wage Rates

For the purpose of determining an employee’s wage rate as
used in this Agreement, the following two (2) terms or categories
shall apply:

A.

Base wage rate: The hourly rate identified by one of the
steps in this Article.

Regular wage rate: The hourly rate actually paid to an
employee. This rate includes all premium pay
provisions such as but not limited to, bilingual pay,
differentials and any other FLSA-required inclusion.
When more than one premium is applicable, each
premium shall separately be added to the employee’s
base wage rate. The employee’s regular wage rate
shall be used to compute overtime.

The following base wage rates shall be in effect as
of June 27, 2019 (first day of the pay period that
encompasses July 1, 2019) FY20:

e An Increase of 0.0% shall be effective June 27,
2019 (FY20)

e An Increase of 3.0% shall be effective June 25,
2020 (FY21)

e An Increase of 2.25% shall be effective June
24,2021 (FY22)
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Retro to Pay
c Period July 1, 2020 | July 1, 2021
ncompassing
July 1, 2019
0.0% 3.0% 2.25%

e For the first year of the MOU only, the Van
Operator wage scale is based upon paying a
Year-6 Van Operator 75% of the wage rate for a
Year-6 Fixed Route Operator (Step 8), plus 4%
in Year-1.

e The Dispatcher/Scheduler wage scale is set at
5% above Van Operators.

e All other ParaCruz positions will be at the
same percent variance to the Van Operator
positon as currently established.

5.04. Longevity

Effective June 21, 2012, and thereafter, METRO shall
compensate employees with ten (10) years of continuous service
with a 5% increase of the base salary.

Effective December 20, 2012, and thereafter, METRO shall
compensate employees with fifteen (15) years of continuous
service with an additional 5% of base salary.

For all employees hired after August 5, 2019, METRO
shall compensate employees with their first longevity
increase at fifteen (15) years of continuous service with an
additional 5% of the base salary.
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For all employees hired after August 5, 2019, METRO
shall compensate employees with twenty (20) years of
continuous service with an additional 5% of the base salary.

Calculation Method:

Step 1: Calculate 5% of the Base (Base Step x 0.05)

Step 2: Base Step + 5% of the Base (as calculated in Step 1)
to calculate L (10 Years)

Step 3: Base Step + 2 x 5% of the Base (as calculated in Step
1) to calculate LL (15 Years)

Example:

Step 1: Base Rate = $30.52; 5% of the Base Rate =
$30.52 x 0.05 = $1.53

Step 2: $30.52 + $1.53 = $32.05 (9L)

Step 3: $30.52 + 2 x $1.53 = $33.58 (9LL)

5.05. Salary Schedule Step Advancement

Paratransit Salary Schedule is located in Appendix A of
this Agreement

5.06. PERS

A. Classification within the representation unit shall be
enrolled in the Public Employees Retirement System
(PERS) including the third level of the 1959 Survivors
Benefits as allowed by PERS.

B. Inthe 2006/2007 fiscal year an employee shall have a
payroll deduction of the full eight percent (8%)
Employee Rate plus any Employer Rate over 9.235%
which is agreed is attributable to the Employer's Rate
for the 1995 and 2002 PERS formula enhancements.
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Beginning in the 2007/2008 fiscal year an employee
shall have a payroll deduction of the full eight percent
(8%) Employee Rate only.

Continuing in the 2008/2009 fiscal year an employee
shall have a payroll deduction of the full eight percent
(8%) Employee Rate only.

Beginning January 1, 2013, classifications newly
hired within the representation unit shall be
enrolled in the Public Employees Retirement
System (CalPERS), the 2% @62 retirement plan
(PEPRA), and the third level of the 1959 Survivors
Benefits as allowed by CalPERS, and all other
optional benefits that have been agreed to by
METRO and the SMART Local 0023 Employees.

All Employees hired under the provisions of PEPRA
shall have a payroll deduction for the full six and
twenty-five hundredths percent (6.25%) Employee
Rate only.

METRO shall pay the entire Employer share and
cost, including any administrative fees. If the
Employee and/or the Employer’s contribution rates
are changed by CalPERS, the Employee and the
Employer’s percentages under the Agreement will
change accordingly.

ARTICLE 6. PROBATION

ength of Probation

The probationary period shall be a trial period during which
METRO is to evaluate the ability, competency, fithess, and other
qualifications of an employee to do the work for which they are
employed.
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A new employee completes training when the employee
is fully qualified by METRO for paratransit revenue service.
A new employee will be on probation after becoming fully
qualified for paratransit revenue service and will continue for
one hundred twenty (120) calendar days. A new employee will
be considered to have completed training and advance to the next
pay step when they are in service without the direct supervision
of a Trainer or Line Instructor.

If a probationary employee’s performance is
unsatisfactory, the probationary period may be extended up
to an additional thirty (30) days at the discretion of METRO.
A probationary employee will not receive a chargeable
accident while operating a METRO vehicle under the
guidance of a Supervisor or Line Instructor. A new employee
may be disciplined or discharged during the training and
probationary period without recourse to the grievance and
arbitration process, with the exception of an administrative
review in accordance with Article 6.04. The new probationary
employee and the Union shall receive written notification of
the disciplinary action or discharge.

6.02. Probationary Employees on Leave

It is understood that any paid or unpaid period of absence
during the probationary period may result in an equivalent
extension of the probationary period.

6.03. Benefits for Probationary Employees

An employee on probationary status shall be entitled to
receive the benefits provided by Article 10 and to accrue Annual
Leave and Sick Leave, but shall not be entitled to take accrued
Annual Leave until satisfactory completion of the probationary
period, except for an employee who has had previous continuous
service with METRO in a different classification and is serving a
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new probationary period. Accrual rates and accruals of benefits to
be received shall be based on the original date of hire.

6.04. Probationary Operator Right to Administrative Review

Following receipt of written notification of disciplinary
action, a probationary employee shall have the right to
request and receive administrative review of any suspension,
demotion, or discharge taken during probation. Such review
must be requested in writing within (5) working days of
receipt of notification of disciplinary action or the right to
review is waived. The request for review shall be made to the
CEO/General Manager. The CEO/General Manager or their
designated representative shall review the appeal and make
a finding and decision in writing within five (5) working days
of the appeal. The finding and decision of the CEO/General
Manager or their designee shall be final.

ARTICLE 7. SENIORITY RULES
7.01. METRO Seniority

METRO seniority shall commence upon the date of hire by
METRO and shall accumulate during service for METRO, except
for any leave, break or interruption of service exceeding twelve
(12) continuous months. After the twelve (12) month period,
METRO seniority shall be maintained but not accrued. An
employee who returns from any leave or combination of leaves for
a period of less than thirty-one (31) calendar days and then
resumes leave shall not be considered as having returned from
leave for purposes of computing seniority.

District seniority defines longevity with METRO for the
purposes of computing retirement benefits, longevity pay, and
annual leave.
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Classification Seniority, Rank and Rights

Classification seniority shall accumulate during service in a
classification for METRO, except as stated elsewhere in this

Classification seniority shall commence upon date of
hire by METRO for that classification.

All questions of seniority shall be determined by the
Union. When two (2) or more employees are hired on
the same date, they shall draw numbers in a lottery to
determine their positions on the seniority roster. The
lottery shall be conducted by the Union. The Union will
inform METRO of its determinations of seniority
ranking. METRO shall prepare a list of all employees
with their seniority ranking and submit the list to the
Union once annually.

Classification seniority governs the choice of work
assignments, days off, overtime and selection of annual
leave and fixed holidays.

Updating and Posting of Seniority Roster

A seniority roster corrected to date of issue shall be
given to the Union semi-annually. The roster shall
include the employee’s rank by classification seniority,
date of hire, and accumulated days of Classification
and METRO seniority.

The seniority roster will be posted by METRO and will
be subject to protest for a period of fourteen (14)
calendar days from the date of posting. Upon
presentation of proof of error by an employee or the
Union within the fourteen (14) day period, the error will
be corrected if the error is substantiated by the Union. If
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no protest is made by an employee or the Union within
the protest period, the roster will be considered correct
and will not be subject to further protest, except for
typographical errors. No change in the seniority rosters
will thereafter be made, except by agreement between
METRO and the Union.

Maintenance and Accrual of Classification Seniority

Maintenance and accrual of seniority while on layoff status,
leave of absence or combination of leaves will be as follows:

A.

An employee shall maintain and accrue classification
seniority for twenty-four (24) months. After twenty-four
(24) months from date of layoff or absence, seniority
shall be maintained but not accrued. An employee who
returns from layoff or any leave for a period of less than
thirty-one (31) calendar days and then resumes leave
shall not be considered as having returned from leave
for the purposes of computing seniority.

Military Leave of Absence:

An employee on Military Leave of Absence as defined
in Article 14.05 shall not be disadvantaged in respect to
seniority.

Intra-District Leave of Absence:

An Employee accepting employment in other
classifications not covered by this Agreement, but
within METRO, shall maintain and accrue classification
seniority for a period of time limited to the probationary
period in the new classification, contingent upon
payment of Union dues or service fees.
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ARTICLE 8. WORK OUT OF CLASS AND PROMOTIONS

8.01. Probationary Period

The probationary period for work in a new classification shall
begin on the first date of service in that classification.

8.02. Work Out of Classification

A. The term “work out of classification” is defined as a
management authorized assignment to a budgeted
position on a temporary basis. Each of these
assignments must be made and authorized in writing by
management and shall consist of full shifts.

B. When working out of classification, the employee shall
be placed in the lowest pay step which does not
disadvantage them. Pay for work out of classification
shall be effective the first working day in the higher
classification. Upon completion of one-thousand-forty
(1,040) regular hours worked in an “out of classification”
assignment, the employee shall be placed on the next

pay step.

C. All work out of classification assignments are
temporary. Work out of classification to fill temporarily
vacant permanent positions shall be assigned on a
rotational basis among all volunteers qualified to do the
work. The ParaCruz Manager shall determine
qualifications for the assignment.

No employee may work out of classification to fill a
temporarily vacant permanent position for more than six (6)
months. After serving in the temporary assignment for 90 days,
the ParaCruz Manager or designee shall prepare a written
personnel evaluation. If the evaluation is unsatisfactory, the
employee shall be removed from the temporary “work out of
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classification” assignment and their name shall be deleted from
the eligibility list. Once an employee has six (6) months in the out
of class assignment, that employee shall be moved to the bottom
of the list and the next qualified volunteer shall be assigned.

8.03.

A.

Promotion

If an employee is promoted to the higher classification
in which the employee has worked out of classification,
the employee shall have all hours of work out of
classification credited to the classification to which
promoted for purposes of step advancement. The hours
shall also be credited toward the probationary period in
the new class, up to a limit of three (3) months or one
half (1/2) of the probationary period, whichever is less.

All METRO employees promoted to a Van Operator
classification shall not be disadvantaged by a reduction
in salary after successful completion of Fully Qualified
status. The starting rate, once fully qualified, shall be
the Van Operator wage rate closest to, but no less than,
the employee’s previous base wage rate except that
the top step will not be exceeded. The Van Operator
shall remain at that wage rate of pay until their Van
Operator classification seniority makes the employee
eligible for the next step increase.

If an employee is not promoted, if requested,
METRO management will provide that employee
with constructive feedback.

An employee may request reimbursement for
tuition and material expenses incurred for a course
or a training program based upon the needs of
METRO. Attendance requests shall be submitted to
the Department Manager in writing at least ten (10)
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working days prior to the beginning of the course.
If coursel/training attendance is approved, the
Department Manager will inform the employee of
the allowable expenses prior to the beginning of the
course/training class.

8.04. Examinations

An employee shall be granted time off from work for a
reasonable period of time to participate as a candidate in
examinations for promotional opportunities with the Agency,
provided the Employee requests the time off by 11:00am of the
day prior to the day requested.

ARTICLE 9. CLASSIFICATIONS

9.01. Availability of Class Specifications

A manual of all current class specifications shall be available
at METRO'’s Personnel Office for review by employees and Union
representatives. An employee may obtain a copy of any class
specifications from METRO Human Resources Department.

Upon appointment, each new employee shall be provided
with a copy of the employee’s class specifications. Further, an
employee shall be given a copy of the amended class
specifications as changes occur.

9.02. Class Specification Actions

METRO shall negotiate with the Union regarding appropriate
classification whenever METRO intends to audit, classify,
reclassify, create, modify, and/or abolish classes existing in, or
appropriate to class specifications represented by the Union.

In addition, when the Union believes that an employee has
been regularly assigned duties which do not reasonably relate to
the class specification to which the employee is assigned, the
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Union may request, and METRO shall grant, an opportunity to
negotiate with the parties involved regarding such assignment.

9.03. Class Specifications ldentified

Class Specifications covered by this Agreement are listed in
Appendix A Salary Schedule.

It is understood and agreed that if and when any new non-
management positions are established, METRO will meet with the
Union prior to establishing these positions or class specifications
and will bargain with the Union on wages, hours, working
conditions and other terms of employment for these positions or
class specifications.

9.04. Standard of Efficiency Established by METRO

In its hiring policy, METRO shall have the right to establish
and require tests and standards of efficiency as it may deem
necessary to satisfy itself of the competency and physical well-
being of the prospective employee for the desired position in
order to fully provide for the safety of operation of its equipment,
subject to the provisions of this Agreement and the applicable
Safety Regulations of the California Highway Patrol or any other
safety regulations provided by California law.

9.05. Reclassification

During the month of December the Union can request a
reclassification study of a position. The Human Resources
Director will acknowledge receipt of the request within ten (10)
working days. The Union may not resubmit a second request for a
reclassification for the same position within a two (2) year period
after being studied. This provision shall not prohibit management
from having additional positions studied other than those
submitted by the Union.

23
8-09A.35



Attachment A

Beginning with December 2012, and annually thereafter,
METRO agrees to conduct one (1) salary survey on the group
classifications covered by this Agreement and recommended by
the Union. The salary survey results shall be completed within six
(6) months and reviewed by the Union. Upon completion of the
review by the Union, the salary survey results shall be submitted
to the CEO/General Manager. The CEO/General Manager’s
decision shall be made within thirty (30) days of receipt and shall
be final unless he/she recommends an adjustment to the Board of
Directors.

The Union may not recommend the same classification or
group during the term of this Agreement. If the reclassification
referenced in this section should also result in a salary survey that
survey shall count as the one (1) salary survey per year provided
for herein.

9.06. Vehicle Operation

It is the business of ParaCruz to provide accessible
transportation for people who are unable to independently
negotiate the fixed route system due to a disability and METRO
needs to do so in the context of federal and state laws and its
contractual obligations. Having a stable work force is in the
interest of the Union and METRO.

No employee shall have their employment terminated or
their regular hours of service reduced or conditions of
employment adversely affected by METRO as a result of its
contracting with common carriers or competitive bidding for
operation of METRO equipment in service, nor as a result of the
subcontracting of paratransit services.

If new technologies such as automated vehicles and
micro-transit vehicles operating as part of METRO'’s service
is considered for implementation, METRO agrees to meet
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and bargain with SMART over that implementation and the
effect of that implementation.

A minimum of seventy-five percent (75%) of all monthly
ParaCruz trips will be performed by METRO employees covered
by this agreement. The remaining ParaCruz trips may be
performed by other parties or outside vendors using a
combination of METRO and non-METRO vehicles.

It is mutually understood by the parties that ParaCruz
service, as detailed by the Americans with Disabilities Act (ADA),
is a no default service under Federal Law. Management reserves
the right using whatever means necessary, to ensure that
METRO complies with Federal Law. METRO taxi-type equipment
or paratransit equipment shall not be used in fixed route service.
The use of METRO equipment operated by METRO shall not
result in the replacement of fixed route service of Santa Cruz
Metropolitan Transit District with dial-a-ride or demand response
service for the general public.

9.07. Arbitration Settlement

A. Within forty-five (45) days of the execution of this
agreement, METRO will create a new position entitled
“Dispatcher”. This position shall be the first position in
the progression of Dispatcher, Dispatcher/Scheduler
Classification group. The wage scales for both positions
are set forth in Article 5.05 and shall become effective
when the testing and assignments referred to below are
completed.

B. Once the “Dispatcher” position is created, the
employees who are currently classified in the position of
Dispatcher/Scheduler shall be objectively tested to
determine which of the two classifications each shall be
assigned. The testing process shall consist of the
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scheduling of sample rides and shall be acceptable to
the SMART whose acceptance shall not be
unreasonably withheld. SMART will be provided with an
outline of the test and will have two (2) working days for
review. SMART agrees that it will keep the testing
information confidential and will not directly or indirectly
allow the affected employees to have access to it.

The Parties agree that they have bargained in good
faith, which has resulted in the finalization of this
Agreement and settles all issues arising out of the
Arbitration. Each side agrees that this Agreement is
final and binding.

ARTICLE 10. HEALTH AND WELFARE BENEFITS

10.01.

A.

Medical Insurance

METRO’s medical insurance premium contribution
shall be as follows:

a. METRO shall pay monthly medical insurance
premiums for an employee, retiree, and
eligible dependents at a level sufficient to
cover the cost of the basic monthly medical
insurance premiums for HMO plans offered in
Santa Cruz County by the CalPERS medical
program.

b. Effective June 1, 2022, METRO shall pay
97% of any monthly medical insurance
premium under the CalPERS medical
program chosen by the employee.

SMART ParaCruz and METRO agree that the amount
METRO pays toward medical premiums for any
SMART ParaCruz represented individual retiring
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beginning the date of July 1, 2005 will be the amount
that METRO paid toward the represented individual’s
medical premiums at the time of their retirement, or the
amount that METRO is paying for the active employees
represented by SMART ParaCruz, whichever is the
greater amount. Qualifying SMART ParaCruz
represented individuals who retired prior to July 1%,
2005 shall continue to receive supplemental premium
payments in accordance with METRO's Retiree
supplemental Premium Participation Plan adopted
August 25th, 2006.

Effective January 1, 2020, an employee who declines
participation in METRO’s medical insurance program
and produces satisfactory evidence of other medical
insurance coverage shall be paid one thousand
dollars ($1,000) for each full three (3) calendar month
period (paid quarterly) beginning January 1 while in
active service and in which METRO paid coverage
would have been provided had METRO’s medical
program been elected. An employee selecting this
option may enroll in METRO’s medical insurance
program during the open enroliment period.

Life and Accidental Death & Dismemberment
Insurance

METRO shall provide term life insurance in the amount of
$25,000 and accidental death & dismemberment insurance in the
amount of $50,000 for twenty-four (24) hour coverage.
Supplemental coverages will be made available and the cost shall
be paid by the employee. Plan coverages shall be reduced by fifty
percent (50%) upon attaining age seventy (70).
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Industrial Injury

Classifications within the representation unit shall be
covered by Workers’ Compensation Insurance to be
provided by METRO.

The employee may apply accumulated Annual Leave
and Sick Leave in order to supplement Workers’
Compensation benefits. Total compensation shall be
equivalent to eight (8) hours pay per day at the
employee’s base wage rate.

In cases where an employee is injured as a result of a
serious vehicular accident or an assault or battery while
engaged in the performance of duties and is
hospitalized, METRO shall supplement Workers’
Compensation payments so that the employee receives
their regular work assignment pay for the remainder of
the bid. Should said hospitalization continue beyond the
current bid, the employee will receive eight (8) hours
pay per day, forty (40) hours per week, if full-time and
twenty (20) hours per week if part-time, at their base
wage rate for the period of time that the employee is
continuously hospitalized up to a maximum period of
three (3) months.

An employee may be required to visit METRO doctors
for examination and treatment of industrial injuries
within the first thirty (30) days following report of the
injury except that an employee who has previously filed
with METRO the name of a qualified medical physician
for this purpose may be examined and treated by that
physician for the period the Employee was unable to
work because of the injury.
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An employee who has been injured on the job and who
has returned to work and who is required to take
mandatory medical examinations for their industrial
injury shall be paid time lost up to a maximum of eight
(8) hours. The following medical appointments shall be
considered mandatory, in order to maintain the
employee’s workers’ compensation eligibility and paid
time lost up to a maximum of eight (8) hours: AME or
QME appointments, Workers’ Compensation Physician
ordered diagnostic appointments to include: MRIs, CAT
scans, X-rays, Specialists, other diagnostic
appointments and workers compensation physician
evaluation appointments.

An employee who has been injured on the job and who
has returned to work and who is required to take
medical treatment as a part of an ongoing industrial
injury shall be paid sixty (60) minutes at their base
wage rate for each required medical appointment if
completed during non-scheduled work hours. To qualify
for payment, the employee must submit a verification of
medical visit signed by their doctor or medical
practitioner on the employee’s next working day after
each and every medical appointment.

If an employee is physically injured while on duty as a
result of robbery or as a result of an unprovoked attack
by another person which is reported to METRO, and
the injury results in a loss of time, the Employee shall
be paid for the balance of their daily assignment, or in
the case of an Extra Board employee, they shall be
guaranteed the hours of the assignment of the day on
which the injury occurred.
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10.04. Medical Arbitration

If there is a disagreement over the physical ability of an
employee to resume service as an employee after a medical or
industrial injury leave, METRO may require the employee to be
examined by a physician of METRO's choice. If it is the decision
of both the employee’s and METRO's physicians that the
Employee is physically able to return to work, a return date will
be assigned within five (5) days of the decision.

If there is a difference of opinion between the two
physicians, a third physician will be selected to adjudicate the
disagreement, with the majority decision prevailing. The
arbitrating physician shall be selected jointly by METRO and the
Union from a list of five (5) physicians furnished by the County
Medical or Chiropractic Societies. METRO and the Union shall
alternately eliminate names from the list, with the first choice to be
determined by lot. The remaining name shall be the arbitrating
physician. The costs incidental to obtaining and arriving at a
decision from the third physician shall be shared equally by
METRO and the Union.

10.05. Dental Insurance

An employee and their eligible dependents shall be entitled
to dental insurance coverage with monthly premiums paid by
METRO.

The plan will provide for the following coverages: 100%
preventive services, 85% basic services, and 60% major services
to a yearly maximum benefit amount of $1,700. For a dependent
under the age of 19, 60% orthodontics to a $3,000 lifetime
maximum after a $50 deductible.
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10.06. Vision Insurance

An employee and their eligible dependents shall be covered
by an insurance policy with the premiums to be paid by METRO
to include:

A. Annual vision exam, lenses and frames with a five-
dollar ($5) deductible.

B. Inayearin which an Employee or dependent does not
obtain lenses and frames as provided above, the
Employee may have applied up to three hundred fifty
dollars ($350) toward contact lenses, after a fifty dollar
($50) deductible.

10.07. Retirement Insurance

To qualify for retirement life, dental, and vision insurance
benefits an employee must accumulate ten (10) years METRO
seniority, attain the age of 50 years or more and retire under the
provisions of PERS while an employee of METRO. Dental, life,
and vision plan coverage shall be provided by METRO until the
retired employee reaches age sixty-five (65).

10.08. Survivors’ Health Benefits

Upon the death of a covered employee who has dependents
enrolled under the medical, dental and vision plans, the
dependents shall continue to receive the same level of METRO
paid insurance coverage for the twelve (12) month period
immediately following the death provided the continuation of
benefits (COBRA) forms have been completed.

10.09. State Disability Insurance

METRO shall provide for State Disability Insurance for each
member of the representation unit at the expense of METRO.
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10.10. Deferred Compensation Plan

METRO shall make available a deferred compensation plan.
An employee may choose a deferred compensation plan of their
choice consistent with deferred compensation regulations.

10.11. Long Term Disability Insurance

METRO shall provide a Long Term Disability Insurance plan
at no cost to an employee to be offset by Governmental disability
plans or METRO disability plans. The plan shall provide for
replacement of 60% of actual monthly earnings, up to $3,000 per
month, and shall commence benefits after one hundred eighty
(180) days of disability.

10.12. Effective Date of Benefits

A. All insurance policies shall be prepaid. Contributions
toward the employee’s share, if applicable, shall be by
payroll deduction.

B. Employee medical, dental and vision insurance
benefits will be effective for each full calendar month
and will become effective on the first day of the
calendar month following the date of hire, provided all
required enroliment supporting documents have been
satisfactorily completed by the employee and returned
to METRO. Benefits will end on the last day of the
calendar month of employment separation, except as
otherwise provided in this Agreement.

10.13. Employee Benefits

A. METRO shall obtain policies or provide coverage which
it is required to provide in this Article which are
applicable to all eligible members of the representation
unit covered by this Agreement.
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B. An employee may choose to cover their registered
domestic partner as a dependent under the medical,
dental, and vision portion of the benefits program by
submitting proof of the Declaration of Domestic
Partnership filed with the California Secretary of
State. An employee may add a registered domestic
partner in the medical, dental, and vision insurance
program twelve (12) months following deletion of a
former registered domestic partner.

10.14. Employees on Leave

An employee on unpaid Military Leave of Absence is
required to pay medical, life, dental, and vision insurance
premiums after the Employee has been on leave for more than
one (1) calendar month in order to continue METRO insurance
benefits.

10.15. Reference to Plans

METRO agrees that any changes in coverage under its
employee insurance benefit plans shall be subject to negotiations
with the Union during the term of this Agreement. METRO further
agrees that there shall be no decrease in scope or coverage
provided by the plans unless mutually agreed upon.

10.16. Amount of Contributions

The amount of monthly employee contributions, if required
while on leave, shall be the amounts set by the insurance carrier.

10.17.  Eliqibility Notification

An Employee shall reimburse METRO for all costs incurred
by an ineligible dependent/spouse. It is the responsibility of an
employee to notify METRO'’s benefits representative in the
Human Resources Department upon any enrolled
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dependent/spouse becoming ineligible or to timely apply to enroll
an eligible dependent/spouse.

ARTICLE 11. REDUCTION IN FORCES

11.01.

A.

Reduction in Forces

In the event that METRO anticipates a need for a
reduction in forces, METRO shall notify the Union five
(5) weeks in advance of the proposed layoff so that the
parties may discuss the situation of METRO and
develop procedures for implementation of reduction in
forces if necessary. The Union and METRO shall
complete their discussions within two (2) weeks of
original notification.

An Employee shall be mailed the layoff notice by
certified mail and at least twenty-one (21) calendar
days prior to the date of layoff. The date of notification
shall be the date of delivery on the certified letter
receipt or the date the Postal Service first attempted but
failed to deliver the letter. An Employee not given at
least twenty-one (21) days’ notice of layoff shall be
given a day’s pay for each day less than twenty-one
(21) days up to a maximum of fifteen (15) days’ pay.

Procedures for reduction in forces shall include, in order
of preference:

1. Call for volunteers, in order of classification
seniority, for layoff, to be considered involuntary.

2. Involuntary layoff in inverse order of original date
of hire regardless of breaks in service. In the event
of a tie, the original position in the seniority lottery
will be used. An involuntarily laid off Employee
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shall be given a severance payment of forty (40)
hours at the base wage rate.

Laid Off Employee Benefits

An Employee on layoff as a result of a reduction in
forces shall have their medical, dental, and vision
insurance premiums continued, at no additional cost to
the Employee, for a period of ninety (90) calendar days
from date of layoff.

A laid off Employee shall be paid at the base wage rate
for all of their unused Sick Leave in excess of sixty (60)
hours and all Annual Leave. This benefit will be paid
within two (2) weeks of separation. Unpaid Sick Leave
hours of sixty (60) hours or less shall be retained by
METRO up to three (3) years should the Employee be
reinstated. An Employee having their name placed in
the top five (8) places of the call back list shall have the
option of having their Annual Leave retained by
METRO for up to one (1) year from the date of layoff in
lieu of being paid when laid off.

An Employee involuntarily laid off shall be granted up to
eight (8) hours release time with pay at their base
wage rate from work for the purpose of transitioning to
other employment which may include resume writing,
methods of job searching, interviewing, coping with
stress or unemployment insurance benefits.

Call Back

Any Employee who is laid off as a result of a reduction
in forces or who volunteers for layoff (11.01B) shall
have their name placed on the call back list provided
the Employee maintains good standing with the Union.
METRO shall maintain the Call Back List, with
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Employees ranked by order of full-time classification
seniority and then by part-time classification seniority.
The names remaining on the call back list shall expire
within three (3) years. An Employee on the call back list
shall maintain and accrue classification seniority.

For purposes of call back, an Employee shall first be
called back by order of full-time classification seniority
and then by part-time classification seniority which shall
also include an Employee on the Furlough list having a
current request to return letter on file. Employees
having been placed on furlough status due to the
expiration of an industrial injury leave after eighteen
(18) months off work shall be called back first after
notification to METRO that they have been medically
released to return to work. An Employee with full-time
classification seniority will have the right of first refusal
for any vacancies in full-time or part-time classifications.
An Employee may decline to accept the first or
subsequent offers of reemployment with METRO, so
long as there is an Employee with less classification
seniority remaining on the call back list. Failure to
accept an offer of re-employment when least senior on
the call back list shall cause the name of the Employee
to be dropped from the call back list.

Notification of the opportunity to return to active
employment with METRO shall be by certified mail,
return receipt requested, to the last known address.

To be eligible for reinstatement, a laid off Employee
must keep METRO informed of their current address.
METRO'’s obligation to offer reinstatement shall be
fulfilled by mailing notices by certified mail, return
receipt requested, to the most recent address supplied
by the laid off Employee.
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A laid off Employee must notify METRO of intent to
return no later than seven (7) days from the delivery
date, as indicated on the certified mail receipt, of
METRO’s reinstatement offer. Failure on the part of the
Employee to respond in person or by certified mail,
return receipt requested, within seven (7) days shall
cause the name of the Employee to be dropped from
the call back list. An Employee accepting reinstatement
must report to work within fourteen (14) days after
notifying METRO of intent to return.

B. METRO shall provide the Union with a list of former
Employees who are on the call back list and indicate
which persons have been contacted to return to work
and whether they accepted or passed back the offer of
work or failed to respond within seven (7) days.

11.04. Call Back Procedures Meeting

METRO and the Union agree to meet and discuss call back
procedures which may include the following:

A. Return to work programs for laid off employees.

B. Service and staffing needs of METRO.
11.05. Furlough

An Employee who desires to leave their position retains the
opportunity to return to employment as METRO personnel needs
allow.

A. An Employee who wishes to take advantage of furlough
shall give written notice to METRO and the Union not
more than seventy-five (75) nor less than twenty-two
(22) calendar days before the date the desired furlough
is to take effect. METRO will notify the Employee of the
status of their request no later than fifteen (15)
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calendar days after the application is received. If the
needs of METRO dictate, METRO may delay the date
of release of furlough by a period not to exceed
seventy-five (75) calendar days from the date of
submission of request for the furlough. Once the
furlough request is submitted to METRO, the Employee
may not withdraw the request. Upon separation from
METRO, access to the Employee’s PERS contribution
will be regulated by State Law.

The granting of an indefinite furlough shall not exempt
an Employee from discipline or discharge.

The duration of the furlough will be at least six (6)
months, but may continue for an indefinite period.

METRO will consider return to work requests within the
initial six (6) months if unusual circumstances exist. An
Employee who wishes to resume service must mail a
letter of intent to return by certified mail to METRO's
Human Resources Department. The letter will include
the date on which the Employee will first be available
for reemployment and an address and phone number
where the Employee may be reached. The date an
Employee provides as first becoming available for
service shall not be more than twenty-four (24) months
from the date the Employee began the furlough. An
Employee failing to present the letter of intent to
METRO and the Union within this twenty-four (24)
month period shall be considered to have resigned
effective the date the furlough began. An exception to
this twenty-four (24) month deadline will be made in the
case of an Employee on furlough status due to an
Industrial Injury, for which the time limit shall be sixty
(60) months.
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D. An Employee having submitted a letter of intent to
return shall be first recalled to service before any new
hires, subject to the needs of service of METRO. Once
an Employee has given the letter of intent to return to
service, the Employee must accept the first offer of
return or they will be considered to have resigned.
METRO shall notify the Employee by certified mail with
a copy to the Union.

If the Employee is unavailable to return to work on the date
specified in METRO'’s notice of recall, the Employee must notify
METRO within five (5) calendar days of the date the recall notice
was received, whereupon METRO may arrange with the
Employee a return date that is within seven (7) calendar days of
the originally specified return date. METRO shall honor the letters
of intent to return in the order of the dates requested for return.

ARTICLE 12. HOLIDAYS
12.01. Holidays Listed

A. The following days shall be considered as holidays:

New Year’s Day

Martin Luther King, Jr. Day
Memorial Day
Independence Day

Labor Day

Thanksgiving Day
Christmas Day
Employee’s Birthday

B. In the event that one of the holidays falls on a Saturday
or Sunday the Agency will have the option of observing
the holidays on Friday or Monday.
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For an employee’s birthday falling on February 29th,
the twenty-eighth (28th) day of February will be
observed as the employee’s birthday in years other
than leap years.

Holiday Pay

Holiday pay shall be as follows: Each full time
employee shall be paid eight (8) hours at the
employee’s base wage rate for the holidays listed in
Article 12.01. Each part time employee shall be paid
four (4) hours at the employee’s base wage rate for
the holidays listed in Article 12.01 Holiday pay shall not
be paid if the employee was scheduled to work and did
not work.

An employee who performs actual work on the holidays
listed in Article 12.01A, shall be paid at one and one
half (1 72) times the employee’s regular wage rate. The
employee is guaranteed a minimum equal to twelve
(12) hours at the regular wage rate. The eight (8) hour
pay shall not be paid if the employee was scheduled to
work and did not work.

If the Agency requires an employee to perform service
on Thanksgiving, Christmas or New Year’s Day the
employee shall receive twelve (12) hours holiday pay in
addition to one and one half times (1 '2) the
employee’s regular wage rate for all time worked.

Any employee working on the holidays in Article

12.01A, who is relieved before completion of the day at
the employee’s own request, or who is absent from
duty and unavailable for service for part of the day,

shall receive pay for only the portion of the day worked,
at one and one half (1 %) times the employee’s regular
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wage rate for the service performed in addition to the
employee’s holiday pay.

An employee on Sick/Medical Leave status or absent
on unpaid status (including industrial injury leave) on
the employee’s regularly scheduled work day before,
day of, or day after a holiday shall not qualify for holiday
pay. An exception to qualifying for holiday pay shall be
payment for time lost for a traumatic injury as defined in
Article 34.02. An employee who is granted unpaid time
off for any part of the employee’s shift (known as a
waive eight), including on the day before, day of, or
the day after will qualify for holiday pay, so long as the
employee would otherwise qualify.

Birthday Holiday

Birthday holiday shall be considered scheduled days off for
all purposes, except that an employee requesting to work the
employee’s assignment for that day shall be paid the
employee’s regular wage rate for working that day. An employee
requesting to work the employee’s assignment may elect to have
eight (8) hours added to the employee’s annual leave balance or
be paid the employee’s eight (8) hour holiday pay.

An employee must make the request in writing by 11:00 A.M.
of the day prior to the day requested.

12.04.

A.

Holiday Conversions

If a holiday specified in this Agreement falls within an
employee’s Annual Leave period, or falls on any other
of the employee’s non-work days, the employee shall
be compensated for the holiday by one of the following
methods:
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1. Eight (8) hours at the employee’s base wage rate
(holiday pay) for a full time employee

2. Eight (8) hours added to the employee’s Annual
Leave accruals for a full time employee

3. Four (4) hours at the employee’s base wage rate
(holiday pay) for a part time employee

4. Four (4) hours added to the employee’s Annual
Leave accruals for a part time employee

An employee may choose to convert any holiday
specified in this Agreement to Annual Leave at full
value. An employee working on the holiday may convert
the holiday pay for New Year’s Day, Thanksgiving Day
and Christmas Day holidays to twelve (12) hours
Annual Leave for full time employees, six (6) hours
Annual Leave for part time employees.

An employee must make the request to convert a
holiday to Annual Leave in writing by 10:00 A.M. the
day prior to the holiday.

Service Reduction on Holidays

In the event that METRO reduces service levels on holidays,
the Union and METRO shall collectively bargain in good faith on
appropriate procedures for holiday sign-up and work.

12.06.

No Pyramiding

This rule is not to be construed as requiring overtime pay on
overtime pay.
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ARTICLE 13. ANNUAL LEAVE

13.01.  Accruals
A. Classifications within the representation unit shall
accrue Annual Leave while in paid status and in
accordance with the following rate based on METRO
seniority (except as otherwise stated in this Labor
Agreement):
METRO Hourly Approximate
Seniority Accrual Rate days per year
Through 4 years 0.0480 12.5
5 through 9 0.0788 20.5
10 through 13 0.0980 25.5
14 through 16 0.1096 28.5
17 and over 0.1173 30.5
B. An employee may not carry over more than their

earned Annual Leave accrual amount at the end of that
fiscal/payroll year. Any Annual Leave accrued in excess
shall be paid in cash.

Unused Annual Leave accumulated beyond eighty (80)
hours may be paid in cash at the employee’s base
wage rate up to 200 hours annually upon written
request at least fourteen (14) days in advance of the
payroll date provided the employee has taken at least
five (5) annual leave days during the previous twelve
(12) months. Payment shall be made in the first pay
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period of March, June, September, and December of
each year.

D. An employee separating from employment with METRO
shall be paid for unused Annual Leave at their base
wage rate.

E. Annual Leave compensation:

An employee will be compensated eight (8) hours per
day, at their base wage rate, for each day taken on
Annual Leave.

F. An employee may voluntarily donate any accrued
Annual Leave to assist another METRO employee
whose Annual Leave and Sick Leave balances may
have been depleted due to the necessity of providing
Hospice or critical care to ailing family members, as
provided in METRO regulations.

13.02. Scheduling of Annual Leave

Annual Leave shall be taken for vacation or other personal
reasons. METRO shall establish a schedule which permits each
employee to have the opportunity to take a minimum of all earned
Annual Leave for the calendar year. The right of preference for
dates on the Annual Leave schedule shall be governed by
classification seniority. For the purposes of this article, all driver
classifications shall be treated as one.

A. The Annual Leave Calendar containing designated
Annual Leave spaces shall be as follows:
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Winter Bid

Three (3) Drivers, one (1) Clerk, and two (2) all
other non-driver classifications (no more than one
(1) per classification). On the weekends, the
non-drivers cannot be a Dispatcher and a
Dispatcher/Scheduler and one (1) Supervisor.

Spring Bid

Three (3) Drivers, one (1) Clerk, and two (2) all
other non-driver classification (no more than
one (1) per classification). On the weekends,
the non-drivers cannot be a Dispatcher and a
Dispatcher/Scheduler and one (1) Supervisor.

Summer Bid

Four (4) Drivers, one (1) Clerk, and two (2) all
other non-driver classification (no more than one
(1) per classification). On the weekends, the
non-drivers cannot be a Dispatcher and a
Dispatcher /Scheduler and one (1) Supervisor.

Fall Bid

Three (3) Drivers, one (1) Clerk, and two (2) all
other non-driver classifications (no more than one
(1) per classification). On the weekends, the
non-drivers cannot be a Dispatcher and a
Dispatcher/Scheduler and one (1) Supervisor.

Additionally on the following days:

Thanksgiving, the day after Thanksgiving,
Thanksgiving weekend and December 24"
through January 1:
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4 Drivers, 1 Clerk, and 2 all other non-driver
classifications (no more than one (1) from any
classification). On the weekends, the non-
drivers cannot be a Dispatcher and a
Dispatcher/Scheduler and 1 Supervisor.

METRO will create a Driver wait list of up to
three (3) additional Drivers. The additional

drivers, if any, will be selected two (2) days
prior.

At such time that the number of employees
increase by ten (10) from current (7/1/06) staffing
levels, METRO and the Union will negotiate
additional Annual Leave slots.

Bidding for Annual Leave will be done in writing every
bid cycle change. Each employee will deposit their
Annual Leave proxy with a bidding representative prior
to 5:00 P.M. on the employee’s appointed day.

Posting of Annual Leave during bidding shall be in
order of seniority, beginning with the most senior
employee. Employees’ choices will be posted to the
Annual Leave Calendar at the beginning of the day
following the day they are received. An updated Annual
Leave Calendar will be made available at ParaCruz
Base as soon as possible following the posting of the
previous day’s selections. The Annual Leave calendar
shall indicate spaces guaranteed and spaces remaining
open beginning with the first day of the bid cycle and
extending through the following 365 day period.

The Annual Leave Calendar for the following bid period
will remain open to all employees on a first-come, first-
served basis, regardless of an employee’s classification
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seniority. All requests must be submitted by the
employee by 10:00 A.M. two (2) days in advance.
Signing on Annual Leave for days that are left open on
a first-come, first-served basis shall be handled as
follows:

An employee shall fill out a “Request for Time Off” form
indicating the date(s) on the calendar that the
employee wishes. This form shall be turned in to the
ParaCruz Manager or designee and a copy returned to
the employee making the request. The ParaCruz
Manager or designee shall respond in writing to the
employee by 12:00 noon of the second regular workday
(Saturdays, Sundays, holidays excluded) following the
date the request was submitted.

No later than each Tuesday, METRO shall make
available at each ParaCruz Base an updated copy of
the Annual Leave Calendar. The calendar shall indicate
the spaces guaranteed and open spaces remaining
from the current date through the end of the period
available for sign up at the most recent semi-annual
sign-up.

Cancellation of Annual Leave

An employee will not be required to take Annual Leave
on the dates for which the employee has signed up,
but those dates will be set aside (guaranteed) for their
time off. An employee whose work has been posted for
hold-down who then decides not to utilize their
guaranteed time off must notify the ParaCruz Manager
or designee at least thirteen (13) days prior to the date
the employee’s Annual Leave begins. All other
employees must give two (2) days’ notice. Failure to do
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so will result in the employee being required to take
their Annual Leave as scheduled.

B. Any changes requested by an employee to the Annual
Leave Calendar will be submitted in writing on the
appropriate form and shall be effected by the ParaCruz
Manager or designee.

C. An employee who wishes to cancel Annual Leave that
has been assigned as a hold-down may do so subject
to the following conditions:

1.  The employee must submit a written request to
the ParaCruz Manager or designee.

2. The employee shall work the Extra Board for the
time canceled and shall not be eligible for hold-
downs during that period.

3. The employee shall maintain their regular days
off.

4. The employee may exercise their seniority for
order of assignment as outlined in Article 31.05A.

D. An employee who is not qualified to bid or who loses
their bid under the provisions of Article 30.04C shall
have all their previously signed up annual leave days
canceled for that bid period. This shall in no way impair
the ability of employees unable to bid because of
medical reasons from requesting supplemental pay
from their annual leave balances.

13.04. Annual Leave Waiting Lists

A permanent waiting list will be maintained for all time
available for bidding (one (1) year) with the Annual Leave
Calendar. The waiting list will be established prior to the bidding
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time for the first employee, and will become part of the Annual
Leave Calendar for that bid cycle. The waiting list will include all
employees that request Annual Leave on that day. If an employee
wishes to take a particular day off and no open spaces remain for
that day on the Annual Leave Calendar, their name shall be
entered on the waiting list.

Sign-up on the waiting list will be handled in the same
manner as sign up for guaranteed spaces on the Annual Leave
Calendar; that is, in order of seniority during the bid sign-up and
first-come, first-served after the bid sign-up is completed. In the
event that spaces become available on the Annual Leave
Calendar, employees whose names are on the waiting list will be
contacted in the order that their names appear to confirm their
Annual Leave sign-up for that day.

13.05. Annual Leave Planning and Qualifications

Planning of Annual Leave must be in accordance with the
following and will be used as a guideline for priority:

A. The employee must have adequate accrued Annual
Leave to be eligible for that leave. This shall include all
Annual Leave time accrued through the end of that
Annual Leave. Advance Sick Leave conversion and/or
holiday conversion cannot be utilized until actually
earned and credited to the employee’s Annual Leave
balance.

B. METRO shall be responsible for keeping accurate
records for qualification for Annual Leave. An employee
with insufficient accruals of Annual Leave time will be
contacted by the ParaCruz Manager or designee prior
to the thirteen (13) or two (2) day cancellation deadline
and given the opportunity to cancel the time the
Employee is not qualified to take on a day by day
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basis. An employee who does not cancel their Annual
Leave will have any necessary adjustments to signed
on Annual Leave time made by the ParaCruz Manager
or designee.

Annual Leave Bidding:

An Annual Leave bid proxy shall be submitted by each
employee by 5:00 P.M. of the day the employee is
scheduled to bid for annual leave. In the event an
employee fails to submit their Annual Leave proxy by
the 5:00 P.M. deadline, but does submit their Annual
Leave proxy time stamped no later than 8:00 A.M. of
the next day, the affected employee’s seniority number
for choice of Annual Leave shall fall to the bottom of the
bid list for their bidding day. The seniority lost by that
placement shall determine the employee’s eligibility for
Annual Leave as noted on their proxy. In the event
more than one employee misses the 5:00 P.M. deadline
on the day of bidding, the affected employees shall be
ranked for choice of Annual Leave by classification
seniority. An employee who fails to submit their Annual
Leave proxy by the final 8:00 A.M. deadline shall forfeit
their right to bid Annual Leave for time beyond the next
bid period.

lliness During Annual Leave

If an employee becomes seriously ill and is incapacitated
while on Annual Leave and the iliness can be supported by a
written statement from a physician, the employee shall have the
period of illness charged against Sick Leave and not Annual
Leave upon written request.
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Advance Pay on Annual L eave

An employee may be paid for their scheduled Annual Leave
in the last paycheck received prior to taking the Annual Leave
days, provided the Employee makes a written request before the
closing of the payroll for that paycheck.

ARTICLE 14. LEAVES OF ABSENCE

14.01.

A.

Medical Leaves of Absence

An employee absent because of illness, except
Workers’ Compensation injuries, shall be considered to
be on Medical Leave of Absence after one (1)
continuous absence of more than seven (7) calendar
days. The leave shall be limited to a period of six (6)
months beginning with the first day of continuous
absence. An employee shall present a physician’s
certificate of medical conditions within thirty (30) days of
the first continuous day of absence and every thirty (30)
days thereafter. For industrial injury leaves an
employee shall present a physician’s certificate of
medical conditions every forty-five (45) days after the
initial certificate is provided. An employee may present
the certificate by certified mail.

In some circumstanced due to the serious nature of a
medical condition an employee may be unable to
provide medical documentation within the specified time
limits. If sufficient documentation is provided METRO
may waive the thirty (30) day requirement for a
physician’s certificate.

An employee on medical leave unable to return to work
and perform the duties of an employee within the twelve
(12) month maximum leave period will be placed on
Furlough status.
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An employee who desires to return from Medical Leave
will present a physician’s release stating a return-to-
work date. Should an employee returning from a leave
require retraining the Employee will be returned to
service within seven (7) calendar days from receipt of
the written release.

An employee who is on Medical Leave of Absence on
account of illness and who accepts regular, outside
gainful employment shall not be terminated unless at
the time the Employee performs the outside
employment the Employee is physically able to
perform their duties as an employee on a regular, full-
time basis. The employee will notify METRO and the
Union of the employment. An employee who is on
Medical Leave of Absence because of physical
restrictions, and who is receiving benefits under any
State law which requires the Employee to accept
gainful employment to be eligible for these benefits,
shall not have their services terminated provided that
the Employee immediately informs METRO and the
Union of the employment and its duration.

METRO shall respond in writing within five (5) working
days to all requests for extensions with copies of said
response given to the employee and the Union.

The employee may apply accumulated Sick or Annual
Leave in order to cover absences due to illness or injury
or to supplement State Disability Insurance benefits.
Total compensation shall not exceed eight (8) hours
pay per day at the employee’s base wage rate.
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14.02. Leave on Account of Industrial Injury

An employee on leave due to industrial injury has the right to
receive compensation pursuant to State Workers’ Compensation
Law and Article 10.03. An employee shall continue to accrue
METRO and Classification seniority for twelve (12) months. The
employee will have METRO-paid medical, dental, and vision
insurance through the month following the month of injury. The
employee will be returned to service within seven (7) calendar
days from receipt of the written release and final clearances from
industrial injury. An employee on industrial injury leave and
unable to return to work and perform their duties within eighteen
(18) months shall be placed on Furlough status. An employee
placed on Industrial Injury Furlough status shall have recall rights
before non-medical recalls when they are medically released to
return to work. The two (2) year return to work notification
requirement shall be waived in accordance with Article 11.05 C.

14.03. Parental Leave

A pregnant employee may continue working as long as the
performance of assigned duties is not impaired. An employee
may apply for and be granted a Parental Leave of Absence for up
to twelve (12) months. The employee may be required to produce
a physician’s certificate of medical condition.

An employee who accepts placement of a child under the
age of eighteen (18) months, in anticipation of completion of a
legal adoption, shall also be entitled to a Parental Leave of
Absence for up to twelve (12) months, and shall be entitled to all
other provisions set forth in this policy.

A. Notification of Leave:

Except for the initial leave, an employee must notify the
ParaCruz Manager or designee one (1) month in advance of
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the date the employee intends to take additional Parental
Leave.

B. Notification of Return to Work:

When the employee is ready and available to return to work,
the Employee will give written notification to METRO of their
intent to return. METRO shall place the employee back in
service within fourteen (14) calendar days from receipt of the
written notification.

C. Use of Annual Leave and Sick Leave Accruals:

An employee may use accumulated Sick Leave and Annual
Leave to cover absences related to maternity, paternity or
adoption. Annual or Sick Leave may be used for continuous
absences or for individual days. An employee may also use
Annual Leave or Sick Leave accruals to supplement State
Disability Insurance payments.

1. Request for Payment:

An employee using Annual Leave or Sick Leave
accruals as noted above must submit a written request
to the ParaCruz Manager or designee in a timely
manner. The request shall specify from which account
pay is to be drawn and include specific dates to be
covered. Payments of Annual Leave or Sick Leave shall
coincide with the regular payroll period.

2. Request for Singular Days of Parental Leave:

An employee may use Sick Leave or Annual Leave to
cover absences related to maternity, paternity or
adoption. Requests for singular Parental Leave days
shall be made prior to 11:00 A.M. of the day before the
requested day. No singular Parental Leave days shall
be granted the day before, day of, or day after the
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holidays listed in Article 12.01. Two (2) employees per
day shall be allowed to use this option. Requests for
time off under this section shall be approved by the
earliest time stamp. There will be no unpaid singular
days allowed under this Section. Parental Leave days
will not be considered as counted absences per Article
15.04.

14.04. Bereavement Leave

Provided service is reasonably unaffected, employees
will be allowed one (1) day off to attend the funeral of any
individual who shared a significant personal relationship with the
employee. The employee may request payment from their Sick
Leave accruals for absence due to these occasions, not to be
considered a counted absence per Article 15.04.

METRO shall grant time off and shall pay an employee up
to three (3) eight (8) hour days at their base wage rate for any
regularly scheduled work days lost in order to make
arrangements and attend services due to the death of a family
member. For purposes of bereavement leave, a “family
member” will include: the employee’s spouse or registered
domestic partner; the parent, stepparent, in-laws, aunt,
uncle, niece, nephew, or grandparent of the employee, their
spouse, or registered domestic partner; the employee’s
child, which includes their biological, adopted, foster,
stepchild, or legal ward; the employee’s grandchild; and the
employee’s sibling and step-sibling. An additional two (2)
days paid time off at the employees base wage rate shall be
granted if the distance travelled to the funeral is greater than
three hundred fifty (350) miles. METRO may require verification
of the distance traveled.
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The three (3) days shall be construed as full eight (8) hour
days only, and may be taken only within the seven (7) calendar
days starting with the day of death or funeral. Any exceptions to
this seven (7) day rule shall be made only by arrangement
between the employee and management during the seven (7)
day period. The employee must notify the ParaCruz Manager or
designee before beginning the leave.

Time paid for Bereavement Leave shall be considered as
time worked for all purposes, excluding overtime.

14.05. Military Leave

An employee who is inducted into the armed forces of the
United States, or who volunteers for service during a national
emergency shall, upon completion of the service, be reinstated to
their former position with no loss of seniority, status, and base
wage rate, provided that the Employee shall have been
discharged from the military service and the Employee is still
mentally and physically qualified to perform the duties of the
position. Reemployment will begin no later than ninety (90) days
subsequent to discharge. If hospitalization after the discharge
continues for a period of not more than one (1) year,
reemployment shall begin no later than ninety (90) days after the
date hospitalization ends.

An employee who has been 